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ITEM BF-1: PROPOSED FISCAL YEAR 2016 BUDGET FOR THE COUNTY
OF MAUI (CC 15-41)

EXHIBIT "1" MATRIX
CHAIR HOKAMA: . . . (gavel). . . Okay, this meeting shall return to order. Last night.. .this
morning when we recessed, we were at.. .we finished up the grants and we are... have to
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make some adjustments before we continue the review of round three where we are
trying to make some important decisions. Under the Department of Fire.
COUNCILMEMBER BAlSA: Page?
CHAIR HOKAMA: I'm not too sure yet what page it.. .but just to let you know since you
supported the Chief's request because we understand his rationale on the helmets, the
full Department's amount needed is 130,000. That will be more than likely in the
Training Program, and we also restored my $65,000 reduction. So there's a reduction
of 65. We're gonna put the 130,000 back for the helmets. The Chief agreed on turnouts,
and you agreed to do half. So under Fire Operations, we are going to need to restore an
adjustment to add an additional 105,300 to meet the 50 percent on turnouts that you've
supported for the Department. So that means that's... and then we are doing a reduction
for the one-time appropriation of boots in the previous year of 191,700. So there's a
slight increase, an additional General Fund requirements. That's the adjustments we
made on decisions that was made by the Committee earlier. So that is the status of the
adjustments so far. Any questions? Okay, when we do the next printout, well make
sure it's all in the appropriate places. But I just wanted to inform you of those
adjustments we made according to... that we left off as of this morning, okay. So let us
return. Okay, we're on Page 24, Members. You know, I've decided, I know this is a... it
may not be easy, but since you're fresh, let's tackle this at this time.
COUNCILMEMBER COUCH: Sure.
CHAIR HOKAMA: Okay, so Members, again, your Chair's target deadline for today is 3 p.m.
Okay, well take a short break only if needed as I've asked you to prepare for today, and
I know we can do a lot of good work this morning until 3 p.m. Okay, so please let's stay
focused. If you have needs for clarification, please ask for clarification before we gonna
make decisions, 'cause I prefer, well, I'm gonna let you know unless there's a unforeseen
thing, I'm not returning to items unless there's, you know, you folks have some very
good rationale why we should return after we already made decisions. Okay, this next
component is under Animal Management Program. Your Chair made a reduction of
336,127. There is also because of the folding in of those previous lines into the new
proposed amount, you see the addition of two provisos, one 10,300 for LARC on Lanai,
and 79,567 for Molokai Humane Society. Okay, is there any proposals for the
Committee?
UNIDENTIFIED SPEAKER: Chair?
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. You know, I feel that the.. .this group made a good
point yesterday that one of their challenges is salary increases. So I'd like to propose
that we provide an increase on this line, on Line 656, and Line 661, to provide a
4 percent increase in their budget for the purposes of... and I don't think this needs to
be proviso'd, but the goal is to have them provided some additional funding so that they
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have the ability to give their staff increases. And, you know, I'm very comfortable doing
that. I'm not comfortable going much beyond that because it's clear to me that they're
doing some really good stuff, but I'm not quite ready to move beyond the
support... general support level that we've been at. And there're a couple of reasons for
that. One is that, as I mentioned the other day, Oahu, the Hawaiian... Hawaiian -COUNCILMEMBER CRIVELLO: Humane.
VICE-CHAIR WHITE: --Humane Society which is the one that serves Oahu gets $2.3 million
from City and County of Honolulu. And their operating budget is, I believe, around 7.3,
so they get about 31 percent of their budget from the County and the remainder.., the
remaining 5 million is generated from the community. So I think we're at a level where
we are providing about 68... 67 percent of the money that's coming in from the outside.
The balance of that is provided by donations, fundraising efforts and so on. And while
they're asking us to cover 68 percent of the... of their cost, the monies that we give them
allow them to generate a lot of extra revenues. I don't remember what their earned
income is, but I believe it's over $400,000. And the Members will remember that I asked,
since we're being asked to cover 68 percent of the costs, are we able to get
68 percent... credit for 68 percent of the revenues? And, of course, they said no. So,
you know, I feel that they're headed in the right direction. I support what they're doing,
but to give a little more perspective, since 2010 their cash balance at year end has grown
from 520,000 to 735,000. Their investments, much to their credit, have grown from
286,000 to 1,527,000. Their restricted assets which include the Papazian Spay/Neuter
Program and Kilgore Spay/Neuter Program, these are donations that they're given that
are restricted to Spay/Neuter which is one of the great focuses that we all agree on.
Back in 2010, the balance in the Spay/Neuter, the Papazian account, was 145,000. It's
now 216. Kilgore Spay/Neuter Program was zero in 2010. It's now 203,000. So they're
restricted assets and they're all focused on spaying, and spay/neuter programs have
grown from 570,000 to 820,000. Their net assets have grown from 2,081,000 to
3,596,000. So when we had.. .we heard testimony last year, the comments were, well,
you're... because you're not providing what you're required to provide by contract, which
I don't accept, you're making us eat into our assets. So that's the reason that I asked
for the audit financials, because I wanted to find out whether that was in fact
diminishing their assets. Well, this shows that, you know, we're providing 67 percent
of the new money every year. We're not getting any credit for the revenues that are
generated through that. And so I think it's very fair for us to give 'em an increase, but
I don't think it's time yet for us to move to provide them the sizeable increase that they
requested, especially in light of the fact that we're ... at 68 percent we're more than double
the percentage that is being provided by City and County of Honolulu. I think they've
done some fabulous things. I think their work on getting the spay/neuter program in
for five years, absolutely fabulous. And I ... the figures that was shared with us
by... actually shared with some of us. I don't know who else heard from Ms. Custer, but
there are places on the mainland where they have significantly increased the
expenditure on spay/neuter programs and it's had a dramatic, dramatic decrease in the
number of animals coming in to the shelter. I mean it's not rocket scientist... rocket
science. So I really give them kudos for bringing that program in. I think that's the first
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step in us getting control of costs for the shelter and all the various challenges. So I
applaud them for doing what they're doing. And I'm happy to support them at a higher
level than we've done in the past. So thank you, Chair.
CHAIR HOKAMA: Okay, thank you. I reviewed testimony provided as well as looking over their
request. I was going to go maybe 3 percent, Mr. White. What you wanted.. .you
proposing four?
VICE-CHAIR WHITE: I'm okay with either three or four.
CHAIR HOKAMA: Yeah, I mean it's not a big.. .well, depends what big is for people. And so
proportionate so... but my number is 3 percent only.
VICE-CHAIR WHITE: Okay.
CHAIR HOKAMA: That I'm willing to support.
VICE-CHAIR WHITE: Ill adjust my -CHAIR HOKAMA: Ms. Cochran?
VICE-CHAIR WHITE: --proposal.
COUNCILMEMBER COCHRAN: Thank you, Chair. Oh, did you...
VICE-CHAIR WHITE: It's Lines...
UNIDENTIFIED SPEAKER: . . . (Inaudible)...
VICE-CHAIR WHITE: It's Lines 5...I mean, I'm sorry, 656 and 662...661. I'm sorry, yeah.
CHAIR HOKAMA: It would be like 662a or something.
VICE-CHAIR WHITE: Anyway, I'm... it's a little foggy. But basically both the Sheltering
Program and the Enforcement Program.
COUNCILMEMBER VICTORINO: And the 3 percent you're taking off from the Mayor's one, or
you taking off from yours, Mr. Chair? Where we.. .what is the 3 percent coming from?
VICE-CHAIR WHITE: Well, my proposal is to take the current Budget amount and increase it
by 3 percent. So All be...
COUNCILMEMBER VICTORINO: Chair's Budget or the Mayor's?
VICE-CHAIR WHITE: No, no. Last year's...
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COUNCILMEMBER VICTORINO: Oh, last year's, okay, that's what.. .(inaudible)...
VICE-CHAIR WHITE: Last year's amount of 903,000 for Sheltering would go up by 3 percent.
COUNCILMEMBER VICTORINO: Okay.
VICE-CHAIR WHITE: And Animal Enforcement amount of 386,391 would go up by 3 percent
as well.
CHAIR HOKAMA: How's the 536, Mr. White? The 536,391.
COUNCILMEMBER VICTORINO: That's why I'm asking.
COUNCILMEMBER COUCH: One fifty.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER COUCH: One fifty's coming out of a different account, the Revolving Fund.
CHAIR HOKAMA: Oh, that's correct, that's correct. Well, we still gotta raise the 3 percent.
VICE-CHAIR WHITE: Yeah, we still have to...
CHAIR HOKAMA: The overall increase. I mean the last year's Budget number. That's what I
was... I'm willing to consider. . .(inaudible).
VICE-CHAIR WHITE: Oh, I'm sorry. You're right. It's 536.
COUNCILMEMBER VICTORINO: That's the figure you're using.
VICE-CHAIR WHITE: Right.
CHAIR HOKAMA: Yeah, yeah.
COUNCILMEMBER VICTORINO: See, that's why I was gonna get.. .(inaudible).. . apologize.
VICE-CHAIR WHITE: Yeah, I'm sorry.
CHAIR HOKAMA: So your 3 percent... oh...
VICE-CHAIR WHITE: I think we're all still little bit foggy from last night.
CHAIR HOKAMA: No, well do the net after we subtract the 150 from the Revolving Fund.
VICE-CHAIR WHITE: Right.
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CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And so I'm just trying to, yeah, get a clarity
on the three ... taking 2015's ... but, so flat, and raising that the 3 percent?
CHAIR HOKAMA: Yes.
VICE-CHAIR WHITE: Correct.
COUNCILMEMBER COCHRAN: Okay, and I appreciate... I thank Councilmember White's
comments and willing to give them a little more 'cause I do support the service that they
provide for us. Chair, my question is a proviso for LARC and, you know, they... needed
service, do awesome work, but wasn't... .1 thought there was some testimony saying that
they had reached out to them and they responded back that it's not needed? Is
that... and I never did -UNIDENTIFIED SPEAKER: Still waiting for the letter.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: --get clarification.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: Oh, I see Mr. Baz trying to...
CHAIR HOKAMA: I can tell you LARC is a, for me, you know, I'm quite pleased with this
organization. You know, for me I'm trying to make sure that the people's dollars go to
people services first, okay. But with this animal component, yes, we've provided some
monies through the Budget in this manner for them. When they did not need it, they
did not request for it, which I appreciated. And when they need it, they go after the
money that they know is available through our actions. So I felt they were very
responsible in that manner that when they didn't need it, they didn't access it. So it's
not like they didn't... couldn't have maybe used it. But I thought they were very
responsible in when and what. . . under what situation they would access the money. So
you can look at it as a safety net in one sense, Ms. Cochran, but...
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: You know, for Lanai I just appreciate that, you know, they've worked the
community hard to fundraise. You know, they know that I'm not the biggest feline lover.
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UNIDENTIFIED SPEAKER: Hey, got a lot of skins on the wall.
CHAIR HOKAMA: You know, so...
COUNCILMEMBER COCHRAN: Okay, I understand and I... Mr. Baz is trying to grab your
attention.
CHAIR HOKAMA: Yeah, Mr. Baz?
MR. BAZ: Thank you, Mr. Chair. Actually I was gonna just mention the same thing Mr. Chair
did. The Fiscal Year '15 monies, they did not request from the Department, but they
are requesting the Fiscal Year '16 monies, so this proviso would be appropriate. I also
have the balances in case the Committee's interested in knowing what the numbers
would be.
CHAIR HOKAMA: Yeah, what is the current balance then, Mr. Baz, since you...
MR. BAZ: So for the main grant for Animal Sheltering, the 3 percent increase would be $27,107
would bring the total to 930,675. And for the Animal Enforcement Program a 3 percent
increase on the 536 would be $16,091 and so it'd bring the total to 402,482 for Line 665.
VICE-CHAIR WHITE: Wait.
COUNCILMEMBER VICTORINO: Wait.
VICE-CHAIR WHITE: No, no, no.
COUNCILMEMBER VICTORINO: How you did that?
MR. BAZ: Yeah, okay, I'm sorry. Yeah, so what we're doing is for the Animal Sheltering one,
that's straight, right. FY '15 adopted and Mayor's.. .and Chair's proposed was 903,568.
For Animal Enforcement, the Chair's proposing that 386,391 come out of General Fund
and 150,000 come out of the Animal Management Special Revolving Fund. And so a
3 percent increase on FY '15's adopted amount of 536,391 would be $16,091.
COUNCILMEMBER VICTORINO: Okay.
MR. BAZ: And that would bring the total out of the General Fund from 386,391 to 402,482,
unless the Committee would like to -CHAIR HOKAMA: Yeah, no, no, no.
MR. BAZ: --add the 3 percent.
CHAIR HOKAMA: That's, yeah, that's the right --
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MR. BAZ: Okay, all right.
CHAIR HOKAMA: --addition 'cause then we add the 150 from the Revolving. Yeah, so that is
correct.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Yeah, okay, and thank you, Mr. Baz, for the updates. And,
you know, and I wanna state on the record that I apologize for misspeaking in reference
to the afterhours care people. VIAR, Valley Island Animal Rescue, my Staff who did get
assistance, or tried to but it was too expensive, was a whole different company and
something or other. So it was not the people that I referred to. Yeah, so I just wanna
clear that on the air -CHAIR HOKAMA: Okay, thank you.
COUNCILMEMBER COCHRAN: --and on record.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER COCHRAN: So I apologize for that. But, you know, I do know... and this
couple, the people, who do that wonderful, awesome volunteers, you know. But I think
the Humane Society can provide much more professional higher level in essence. They
have the facilities. They have actual vets, surgeons and all the needs that way. So I
would like to see somehow... oh, encourage it and encourage the after-hours 'cause I've
had to... had incidents where something occurred late night and there was nowhere to
go. But I appreciate the increase and hopefully at this point we can... they can make do
with what they're gonna get at this... so, but I just wanted to state that comment on the
record for clarity.
CHAIR HOKAMA: Okay, thank you, Ms. Cochran.
COUNCILMEMBER COCHRAN: So, thank you.
CHAIR HOKAMA: Thank you so much. Mr. White, did you have something you wanted to
add?
VICE-CHAIR WHITE: No.
CHAIR HOKAMA: Okay, is there anyone else that has discussion? Ms. Balsa?
COUNCILMEMBER BAlSA: I'm in support of the increase. You know, I've had the opportunity
to spend some time with the new Director, and she's incredibly well-qualified for the job.
She has enthusiasm and a lot of knowledge, and you can already see in the context

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 2, 2015

already that she's bringing from the mainland that she's well-connected and doesn't
hesitate to ask for help and bring resources to Maui. So I think we should reward that
kind of person and well monitor. But I think it's a good investment. Thank you.
CHAIR HOKAMA: Okay, thank you. Any further comments or need for clarification? Do we
have consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, thank you.
MS. YOSHIMURA: Excuse me, Mr. Chair?
CHAIR HOKAMA: Yes, ma'am?
MS. YOSHIMURA: So we have two provisos under the Animal Sheltering Program.
CHAIR HOKAMA: Yes.
MS. YOSHIMURA: So we will reflect the 3 percent increase to those two provisos as well to
reflect the 3 percent increase -UNIDENTIFIED SPEAKER: It was...
MS. YOSHIMURA: --to LARC and to the Molokai Humane Society?
VICE-CHAIR WHITE: I would think that would apply.
CHAIR HOKAMA: Adjust the numbers. No objections, Members?
COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Yes, ma'am?
COUNCILMEMBER COCHRAN: Just.. .you said the... and I understand provisos 'cause I do
them all day long too, but to just make.. .just to make sure, I mean not that you don't
trust that in case LARC so.. .1 mean Mr. Baz you said, yes, they are gonna use it. But
because they haven't in the past and they're up and up about if they need it or not, but
this in essence locks it in. Right, that's what provisos about -CHAIR HOKAMA: Yeah.
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COUNCILMEMBER COCHRAN: --for the intent of that particular use. So for example, if so
happens, they're like no, no, again we don't need it, this entity could not utilize it any
other way to assist in their, you know, day to day. So, you know, I understand that
they said, yes, but I hate to tie in this.. .if they work together and one's very open and
honest to say when they need and can get it. But that's just...
CHAIR HOKAMA: Yeah, well, this year they did come and testify for it, so I'll -COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --be monitoring. You know, I ... I'm. . .hawk everything Lanai requests and
gets.
COUNCILMEMBER COCHRAN: Okay, I don't doubt that, Chair. Thank you very much.
CHAIR HOKAMA: Thank you. Thank you for that comment. Okay, Line 667, 668. I made a
slight reduction on this program. Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. You know, as we've been talking and as has been
expressed by the Executive Director of MHS, focus is on spaying and neutering. And so
I would.. .my recollection is that they requested 130,000. I'd like to restore the entire
amount of the cut because the sooner we get ahead of this, the better off well be. And
just for clarification, my wife is not involved in this organization any longer. But I think
their work is important, and they have over $100,000 that they use to add.. .if somebody
doesn't have the money to spay and neuter their animal, they'll fill in the gaps. And so
they have no paid staff. This is all done by volunteers, and they've streamlined the
process and the vets love what they're doing. The other challenge is that.. .well, you see
the.. .well, one of the challenges we've got with this and other grants is the timing of the
funding. And, but... anyway, they're out of money now so if.. .we may need.. .I'll add a
proviso later if the group agrees with the increase to provide the money a little bit ahead
of time. Thank you, Chair.
CHAIR HOKAMA: Okay, thank you. You've heard the proposal by Mr. White to restore the
Chair's cut of $22,750. Any further questions or comments on the request from
Mr. White... proposal from Mr. White?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, is there consensus.
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay.
VICE-CHAIR WHITE: Thank you.
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COUNCILMEMBER CRIVELLO: Chair?
CHAIR HOKAMA: Yes, Ms. Crivello?
COUNCILMEMBER CRIVELLO: Can you.. .so when on.. .I'm going back up to item.. .or Line
item 664.
CHAIR HOKAMA: Okay.
COUNCILMEMBER CRIVELLO: Reduce funds from Special Revenue Revolving Fund.
CHAIR HOKAMA: Yes.
COUNCILMEMBER CRIVELLO: So part of this funding is part of this total 536,000?
CHAIR HOKAMA: One fifty is.. . that is in the Special Revolving Fund is the max that we are
gonna withdraw from that fund that supplements the General Fund addition of, I believe
Mr. Baz, 402,000-plus. That, you add to that will be the 3 percent over the current
536,391.
COUNCILMEMBER CRIVELLO: Okay.
CHAIR HOKAMA: Yeah, so the 150 will not change. That number will stay the same.
COUNCILMEMBER CRIVELLO: Okay, thank you.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Couch?
COUNCILMEMBER COUCH: I'm just trying to do the math in my head. You're reducing the
funds from the Special Revenue Revolving Fund in order so they can expend them. Is
that correct?
CHAIR HOKAMA: Pardon me?
VICE-CHAIR WHITE: No.
COUNCILMEMBER COUCH: No. I guess I'm not...
VICE-CHAIR WHITE: If I could...
CHAIR HOKAMA: Mr. White?
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VICE-CHAIR WHITE: Yeah, what we're... the discussion that we had last night was that we're
using... this fund grows but doesn't get used all that quickly.
COUNCILMEMBER COUCH: Correct.
VICE-CHAIR WHITE: And so we're using part of that fund to fund the Operations. They still
have access to the remainder of the fund.
COUNCILMEMBER COUCH: Right, so that 150 that you're taking out of the Revolving Fund
goes to where?
VICE-CHAIR WHITE: It goes to fund all the Operations. So... I mean, Mr. Baz, could you tell
us what the balance of the fund is?
COUNCILMEMBER COUCH: Well, I ... which is fine. I know what the balance is, but that's all
right for the viewing public.
COUNCILMEMBER CRIVELLO: I'd like to hear it.
COUNCILMEMBER COUCH: Yeah, viewing public.
CHAIR HOKAMA: Mr. Baz?
MR. BAZ: Thank you, Mr. Chair. The current balance we're projecting for Fiscal Year '16 is
about $300,497. The revenue.. .Revolving Fund generates between 15 and 70 thousand
dollars a year depending on the number of, you know, licenses that. . . and charges that
are made that are deposited into it. Just for the Committee's reference, Fiscal Year 2010
a similar thing was done. $375,000 of the amount to the Revolving Fund was utilized
for Operations, and so it brought the Revolving Fund down to Fiscal Year '11 to $6,000
balance, and it's been growing up since then. So it seems to be kinda a thing that it
grows, and then gets utilized, and then grows, and then gets utilized so.. .yeah.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: So, Mr. Chair, if you're using those funds for Operating, why
would the 386 be that? Shouldn't it be 150,000 more?
CHAIR HOKAMA: No.
VICE-CHAIR WHITE: No, because it's General Funds. So we're adding that...
COUNCILMEMBER COUCH: Oh, you're adding it into General Funds.
CHAIR HOKAMA: Yes.
VICE-CHAIR WHITE: Into General.
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CHAIR HOKAMA: Yes, put on your accounting caps now.
COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: Okay.
COUNCILMEMBER CRIVELLO: Put 150 into General.
CHAIR HOKAMA: Trust me. It works out when we do the ledger work, okay.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: The Special Revenue Revolving Fund, and I know we got
e-mails in reference, they were, said it's only a one-time ask and something, for only
new things. Sothis...
CHAIR HOKAMA: The restrictions are put on the agency. There's no restrictions on this
Council regarding the use of the Fund, okay?
COUNCILMEMBER COCHRAN: Okay, good. So the bottom line is that we can disburse how
we see fit, but the entity cannot go to -CHAIR HOKAMA: They sign an agreement -COUNCILMEMBER COCHRAN: --Housing and Human...
CHAIR HOKAMA: --within the agreement's written limitations that they agreed to. So there is
limitations on the agency on what it can ask for from the Fund as per their agreement,
yeah. But again there is no restrictions on this Council within our powers by the
Charter.
COUNCILMEMBER COCHRAN: Thank you, and so...
CHAIR HOKAMA: So this is not a prohibitive thing to the Council -COUNCILMEMBER COCHRAN: Right.
CHAIR HOKAMA: --act for Council action.
COUNCILMEMBER COCHRAN: No, I like what we're doing. In fact, I'd like to do more, but
my point is, so in that sense then, you know, we wanted... give people a little rein, see
how they deal with it, manage it, and like you've been stating, if they do well, well reward
them and look into possibly, you know, giving more and assisting more and what have
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you. So is this something where if they came in down the road, I mean within possibly
the same Fiscal to us and could ask for more, or they would have to go through
Administration to do something like that, to take from this Fund?
CHAIR HOKAMA: Mr. Baz, you know the way it operates to with the agencies.
MR. BAZ: Yeah, thank you, Mr. Chair. You know, the.. .1 believe the restriction was put on by
the Department because, you know, especially when this Administration took office, the
balance of the Fund was under $70,000, right. So there was no money left in the Fund,
and so I think the restrictions were appropriate. Council's actions today, you know, if
through this Committee action will be spending down a large portion of it and there will
still be a remaining balance that the agency could, following the guidelines that they
had set by the Department in the past, possibly utilize for one-time expenditure items
as well. But I'm going to probably recommend that that be, you know, looked at in very
close detail before, you know, more expenditures are coming out of this Fund if the
intent is to use it for Operating expenditures. Yeah, 'cause we don't wanna zero out the
balance again. We warina make sure that there's some money available in case we need
it.
COUNCILMEMBER COCHRAN: Is it kinda in essence safe to say like an emergency fund for
them in case something drastic occurs and...
MR. BAZ: I suppose you could think of it that way. You know, it's a... it's a, you know, it's a
Revolving Fund.
COUNCILMEMBER COCHRAN: For reserve.
MR. BAZ: You know, the money comes in and it's available for the purposes that are set forth
in the Code. So as long as it's for those purposes set forth in the Code, and under the
restrictions that either this Council puts on it, or the Administration with the
unrestricted amounts, then All be spent that way, yeah.
COUNCILMEMBER COCHRAN: Okay, thank you for your explanation.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER COCHRAN: Thank you, Chair.
CHAIR HOKAMA: Okay, let's move on.
COUNCILMEMBER CRIVELLO: I have a question.
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: The reason why I was inquiring because I have intentions
about the 150. I have intentions of requesting a proviso for the Molokai Humane Society
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as they're moving out of their storage container into a new facility. So is... is it okay if
I ... out of that 150, maybe put back 60 into this Special? Can I do that? No? No, okay.
CHAIR HOKAMA: Mr. Ueoka?
MR. UEOKA: Chair, just wanted to point out, the 150 is for the Animal Enforcement Program,
and I don't believe that the Molokai Humane Society does Animal Enforcement. I think
that's a function performed by the Police Department
COUNCILMEMBER CRIVELLO: No, no, I'm sorry. Because this was coming out of this Special
Revenue Revolving Fund, I have intentions of a proposed proviso for... from this Special
Revenue Fund.
MR. UEOKA: Wait...
COUNCILMEMBER CRIVELLO: The Animal Management Revolving Fund.
CHAIR HOKAMA: And what is the specific use?
COUNCILMEMBER CRIVELLO: Well, right now they're working out of a month-to-month lease
out of a storage container, and they have a new location where it'll be more permanent.
So it was 60,000 for kennel banks and exams/ surgery tables, and...
CHAIR HOKAMA: That'll be brand new?
COUNCILMEMBER CRIVELLO: Huh?
CHAIR HOKAMA: Would that be brand new, Ms. Crivello?
COUNCILMEMBER CRIVELLO: Yeah, yeah.
CHAIR HOKAMA: So you're asking for capital money?
COUNCILMEMBER CRIVELLO: Right, coming out of the Animal -CHAIR HOKAMA: Okay, I have a hard time with putting capital money -COUNCILMEMBER CRIVELLO: --Management.
CHAIR HOKAMA: --in Operations.
COUNCILMEMBER CRIVELLO: Okay, so -CHAIR HOKAMA: It's part of... why the Chair's issue with the Departments that use B Account
Operation monies for a Capital. So I'm not going --
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COUNCILMEMBER CRIVELLO: Oh, yeah, yeah -CHAIR HOKAMA: --be supportive of this -COUNCILMEMBER CRIVELLO: --it is equipment that would be coming out of the Animal
Management Revolving Fund. Is that strictly for Operations? Okay, okay, I'll deal with
it at that time.
CHAIR HOKAMA: Mr. Ueoka, you have.. .you can give some guidance?
MR. UEOKA: Thank you, Chair. I think that's appropriate. The Fund is just to be used for
Animal Management in the County of Maui. I apologize, Ms. Crivello. I just
misunderstood. I just wanted to make sure that it wasn't gonna be a proviso on
Line 664.
COUNCILMEMBER CRIVELLO: Yeah.
MR. UEOKA: Yeah, as long as it's not under the Animal Enforcement Program.
COUNCILMEMBER CRIVELLO: No.
MR. UEOKA: It would be a little strange.
COUNCILMEMBER CRIVELLO: Okay.
MR. UEOKA: Thank you.
COUNCILMEMBER BAlSA: Chair?
COUNCILMEMBER CRIVELLO: Okay.
CHAIR HOKAMA: Miss, miss... one second. Are you done, Ms. Crivello?
COUNCILMEMBER CRIVELLO: Yes, thank you.
CHAIR HOKAMA: Thank you. Ms. Baisa?
COUNCILMEMBER BAlSA: Your Staff was trying to get your attention.
CHAIR HOKAMA: Okay, thank you for that. Mr. Molina? You okay? Okay, fine.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Ms. Cochran?
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COUNCILMEMBER COCHRAN: Thank you, Chair. And can.. .what is the figure from last year
in the sheltering? What was the.. .or, sorry, enforcement. Last year 'cause -VICE-CHAIR WHITE: Five thirty-six.
COUNCILMEMBER COCHRAN: --as I understand... so and then the new total is 402? Is that
what I heard, Mr. Baz? 'Cause I thought we were gonna do -MR. BAZ: So...
COUNCILMEMBER COCHRAN: --3 percent on top of last year's?
CHAIR HOKAMA: That's correct.
MR. BAZ: That's correct.
COUNCILMEMBER COCHRAN: So how does this work out?
MR. BAZ: Four hundred and two thousand, four hundred and eighty-two dollars is coming
from General Fund, $150,000 is coming from Animal Management Revolving Fund, out
of the Appendix A part. And then so that one... so the total of that is the 536,391 plus
the sixteen ninety-one which... my brain still foggy, sorry. I can't really add that up
really quick, but it's the $552,450, whatever it is, $482.
COUNCILMEMBER COCHRAN: Sorry, 550...
MR. BAZ: Five fifty-two, four eighty-two is the total amount they're getting for the Animal
Enforcement. The.. .so 402,482 is coming from General Fund, 150,000 is coming from
Revolving Fund.
COUNCILMEMBER COCHRAN: Revolving, okay.
MR. BAZ: Okay.
COUNCILMEMBER COCHRAN: Okay, thank you.
MR. BAZ: Are you clear on that?
COUNCILMEMBER COCHRAN: Yes.
MR. BAZ: Numbers match up?
COUNCILMEMBER COCHRAN: Yep.
CHAIR HOKAMA: Thank you. Let's move on. Department of Liquor. You see the Chair's
recommendation? We have consensus?
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COUNCILMEMBERS: Consensus.
COUNCILMEMBER COUCH: We have consensus all the way through.
CHAIR HOKAMA: Okay, thank you.
COUNCILMEMBER VICTORINO: No, not really. Remember, I challenged it.
COUNCILMEMBER COCHRAN: Oh, yeah, I have a R, but we got consensus.
COUNCILMEMBER VICTORINO: No, that's not true, Mr. Couch. But for the sake of movement,
I will go with consensus.
CHAIR HOKAMA: Thank you, Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you.
COUNCILMEMBER COUCH: Oh, you weren't here.
COUNCILMEMBER VICTORINO: I was here.
CHAIR HOKAMA: Department of Management. Come on, come on, let's.. .we got work to do.
Okay, Line 688, Department of Management. Do we have consensus on the expansion
position?
VICE-CHAIR WHITE: I thought we have consensus on the removal of all three.
COUNCILMEMBER VICTORINO: I thought we did too.
COUNCILMEMBER COUCH: Yeah, I have it written down.
COUNCILMEMBER BAlSA: . . . (Inaudible)... next to all.
COUNCILMEMBER CRIVELLO: Yeah, yeah, consensus.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: Yeah, I have consensus.
CHAIR HOKAMA: Ms. Yoshimura?
MS. YOSHIMURA: Mr. Chair, yesterday there was consensus on all three items.
CHAIR HOKAMA: Okay, thank you. So, let's see. What do we have left in then Management?
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COUNCILMEMBER COUCH: We have 703.
VICE-CHAIR WHITE: Right, 703 and 705.
COUNCILMEMBER COUCH: Yes.
COUNCILMEMBER VICTORINO: That's the two.
CHAIR HOKAMA: Okay, 703, is there any proposals for the Committee?
COUNCILMEMBER COUCH: Thank you, Mr. Chair.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: My proposal is to delete.. .or restore actually both positions as
per what Mr. Verkerke has told us before.
CHAIR HOKAMA: Okay, did we already make a decision on the Management Project Manager?
MR. BAZ: Yes, Mr. Chair.
COUNCILMEMBER COUCH: That's what I thought.
CHAIR HOKAMA: So we already made that decision.
VICE-CHAIR WHITE: Correct.
CHAIR HOKAMA: To reinstate and so the adjusted proposal is deletion of the Information
Systems Analyst V.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: That is the current status of that line, Mr. Couch. Mr. White?
COUNCILMEMBER COUCH: Oh, that's right. I remember now. The reason that's there is
because that's the Department of Justice that works with the Prosecutor. That's why I
wanted that one back. It's the... that was a granted position and then...
CHAIR HOKAMA: Yeah.
COUNCILMEMBER COUCH: So that's why I wanted to return that.
CHAIR HOKAMA: Yeah. Mr. White?
VICE-CHAIR WHITE: Yeah, I... excuse me. I would agree with the reinstatement of that
because it is a position that handles the computers for the Prosecutor's Office. The
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question in my mind is whether that... since the indication was that the Prosecutor's
Office wasn't too concerned about going after funding for it again. You know, I would
be comfortable with reducing the Prosecutor's Operations line or A Account in order to
cover that. I'll just throw that out for consideration.
CHAIR HOKAMA: I would.. .1 can... not.. .you know, I can be very open to that deduction from
Prosecutor's and adding it to this component. My only other thing is I still want this to
be one LTA position. I don't want this to become an additional E/P.
COUNCILMEMBER COUCH: What kind of positions did you say, Chair?
CHAIR HOKAMA: I'm not willing to give this civil service status. I want it to then remain the
same as Prosecuting Attorney's Office, Limited Term 'cause that's how this position was
created.
COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: Limited Term so that's the current status.
COUNCILMEMBER COUCH: That's fine.
CHAIR HOKAMA: Yeah, okay. So is there any questions? The proposal is to add this position
in as an LTA. We are going to reduce the equivalent dollar amount from the Department
of Prosecuting Attorneys, and that subtraction there will be added to the Department of
Management for this position. That is the proposal.
COUNCILMEMBER BAlSA: Consensus.
COUNCILMEMBER COUCH: Consensus.
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, we have consensus. Okay, then let's move on.
COUNCILMEMBER COUCH: Okay, thank you, Mr. Chair. I have 705 which is the Operations
and that is the software.. .well, the reduction is almost the exact amount of the Computer
Lifecycle. . .1 forget what they call it.. .the Lifecycle Plan. And, you know, it's just... the
more we keep putting off replacing the computers, the A, less secure everything is and
further behind we get. So my request is to restore the 889,560.
CHAIR HOKAMA: Okay, you heard Mr. Couch's proposal to restore 889,560. You know, one
of the things that, from my perspective as your Chairman, is that if we are gonna move
and support the Lifecycle to go to third parties, then where is the plan to start reducing
the E/P counts in this area? 'Cause then we're gonna.. .the employees that currently
doing the work we're gonna contract out, what is the plan with them? Are you aware,
Mr. Couch?
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COUNCILMEMBER COUCH: I believe he said that they're going to be able to move more
towards the internal, you know, stuff including cybersecurity, et cetera, because right
now they're stacked up and that alleviates a lot of mundane day-to-day stuff where they
can do the other half of their job.
CHAIR HOKAMA: Mr. Baz, you have any additional comment?
MR. BAZ: Yes, Mr. Chair, I believe that's correct in the discussions with the CTO. The issues
were that the staff spends too much time just trying to keep up with the viruses and
different things and the challenges they've been having with the current computer
systems that they don't have enough time to be proactive in those areas. So alleviating
the staff from doing the day-to-day maintenance and warranty repairs on the desktops
will allow them to focus more time on the...
CHAIR HOKAMA: So that would take more likely redescription of the jobs and then potentially
be at higher -MR. BAZ: Yes.
CHAIR HOKAMA: --SR ratings and costing me more money?
MR. BAZ: It's possible, Mr. Chair. The other thing that the CTO was mentioning is that the
staffing levels right now are low as compared to others whatever you take that for
consideration and for... and so, you know, this is preventing us from having to hire more
people to begin with anyway just to keep up. So that's for the Committee's
consideration.
CHAIR HOKAMA: Okay, I don't know what Committee this would be under. Maybe
Mr. Victorino's, I guess. But maybe after Budget before the next submittal,
Mr. Victorino, you might wanna consider sitting down with Mister...
COUNCILMEMBER COCHRAN: IT.
COUNCILMEMBER COUCH: She's IT, Ms. Cochran's.
UNIDENTIFIED SPEAKER: You're IT?
COUNCILMEMBER COCHRAN: Chair, Infrastructure, IT.
CHAIR HOKAMA: Okay, so you might wanna talk to Mr. Verkerke prior to the next Budget
session to get a sense of where he wants to go, and how he wants to go, and I think we
need to be included in the discussions of how we're gonna move cyber forward especially
the security component as well as the insurance component.
COUNCILMEMBER COUCH: Oh yeah, good point.
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COUNCILMEMBER COCHRAN: Yeah, my pleasure. Yeah, not a problem.
CHAIR HOKAMA: So that way when we come to Budget, at least there's some vetment from
you and your Committee.
COUNCILMEMBER COCHRAN: Yeah.
CHAIR HOKAMA: We can make better decisions.
COUNCILMEMBER COCHRAN: Right, I appreciate that and I got that ball rolling this
go-around to try and get us all up to speed on the -COUNCILMEMBER COUCH: Right, and I thank you for that.
COUNCILMEMBER COCHRAN: --guru techie speak that Mr. Couch knows and we all don't.
So I think we made a little bit of headway, but it's just baby steps. We're all getting it
so I appreciate the comments, and I think Mr. Molina is trying to grab your attention.
CHAIR HOKAMA: Mr. Molina?
MR. MOLINA: Thank you, Mr. Chair. Staff would just like to point out there's actually two
IT-related matters. The matter before IEM is more geared towards the infrastructure
equipment type needs. Whereas, the matter pending before the PIA Committee is more
related to cybersecurity type risk and the insurance components that you're referring
to.
CHAIR HOKAMA: Okay, so yeah, I remember there was a split in subject matter.
COUNCILMEMBER COCHRAN: ... (Inaudible)...
COUNCILMEMBER VICTORINO: And then Chair I will let Ms. Cochran take care that part,
and I'll take care what we need to do, and we've already started that also. So no problem
as far as that, and I'll bring my people who know about insurance also to the program
to assist us that.. .with that.
CHAIR HOKAMA: Oh, thank you. Thank you very much. Chairs... that's appreciated.
Mr. White?
VICE-CHAIR WHITE: Thank you. I'm not sure what the Lifecycle contract will entail, but it
sounded to me like the Lifecycle Program that Mr. Verkerke was talking about would
mean that they would come in, the third party would... for the correct word for it. But
it would format the computers, they would install the software, and put them in place.
Is that your understanding, Mr. Couch?
COUNCILMEMBER COUCH: Yes, yes.
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VICE-CHAIR WHITE: And so if you look at that process times between 800 and 1,000
computers, it's a lot of... a lot of time saved. So I, you know, I'm kind of feeling like there
should be some reduction in E/P, but if the body's comfortable giving Mr. Verkerke a
pass for this year...
CHAIR HOKAMA: Well, I'm gonna do a, just so you know, Mr. White, later... after I'm going to
do the extraction component out of our County Explorer Program at National which can
do comparisons of similar counties. Look at their budgets, and then also talk to the two
counties that assisted us previously, Oakland County, Michigan, and Maricopa County,
Arizona.
VICE-CHAIR WHITE: Yeah.
CHAIR HOKAMA: And get their input before next Budget.
VICE-CHAIR WHITE: Okay.
CHAIR HOKAMA: So well talk to peers.
VICE-CHAIR WHITE: Yeah, with that, Chair, I'm okay. I just.. .1 just think that there's a lot of
work that we're saving the Department by going in this direction.
CHAIR HOKAMA: No, I agree, and that's why my concern about positions.
VICE-CHAIR WHITE: Yeah.
CHAIR HOKAMA: So I appreciate your comments. Anything else, Members?
COUNCILMEMBER VICTORINO: Chair?
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Yeah, and I wanna, you know, I agree with Chair White that,
you know, at this point this will help save, you know, in the overall scheme of things
like you said, save man hours and so I'm not sure. I know this will get the program
started and i, you know, I was looking at something like 50 percent of this just to make
sure it gets started and let's see the residual effect. But I don't know, you know, that's
the way I'm looking at... sometimes giving 'em half to get 'em going. No, you're shaking
your head. Come on, Sandy. Tell me what, tell me...
UNIDENTIFIED SPEAKER: No, it's a...
COUNCILMEMBER VICTORINO: I don't wanna waste my time and not you...
CHAIR HOKAMA: Hold on, hold on, come on. Mr. Victorino has the floor. Mr. Victorino?
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COUNCILMEMBER VICTORINO: Thank you, Sandy, if you'd address that, please?
CHAIR HOKAMA: Mr. Baz?
MR. BAZ: Thank you, Mr. Chair. From my understanding of this, it.. .this is pretty much an
amount that's gonna be in the Budget every year, and the desktops will have a four-year
lifecycle, and so every four years they're gonna get replaced. But this amount that we're
putting in is gonna be an amount that's gonna be in the Budget for pretty much, you
know, as long as we run this program until the Council decides that they don't wanna
move forward with this type of situation. So a reduction of that would be, you know,
you wouldn't.. .it wouldn't work. I...
COUNCILMEMBER VICTORINO: Okay, no, thank you for that clarification, thank you.
CHAIR HOKAMA: Okay, Mr. White?
VICE-CHAIR WHITE: Yeah, I guess I would ask, well, five years doesn't seem all that
outrageous to me. And, you know, with the change in the... in the.. .well, anyway, I'd be
comfortable adjusting the number to a five-year Lifecycle as opposed to four.
CHAIR HOKAMA: Okay, thank you. Mr. Couch?
COUNCILMEMBER COUCH: Mr. Chair, it's my understanding every time that Mr. Verkerke
talked about this, it was a five-year Lifecycle. He was telling us five years and that's
why I based it on that.
CHAIR HOKAMA: Okay, Mr. Baz?
MR. BAZ: I may be wrong. I can look at my notes here, hold on. If you wanna move forward.
CHAIR HOKAMA: Okay, we're going on the basis of a five-year Lifecycle.
COUNCILMEMBER COUCH: Yes.
COUNCILMEMBER BAlSA: Yes, yes.
MR. MOLINA: Mr. Chair?
CHAIR HOKAMA: Mr. Molina?
MR. MOLINA: The Details also indicate it's a five-year cycle, thank you.
CHAIR HOKAMA: Okay, thank you for that confirmation. Okay, you've heard the request
regarding Line 705. You've heard the reasons why we should reconsider this, what is
the benefits, what might be some of the challenges. But this comes back next year. So
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we will measure and we shall see performance, and we can make adjustments. Any
other comments, Members, on this? Is there consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, we shall restore the 889,560.
COUNCILMEMBER CRIVELLO: Good job.
CHAIR HOKAMA: Okay, that's the only part I had to revisit in this area. Office of the Mayor.
COUNCILMEMBER VICTORINO: What did we end up with this one? I forgot.
CHAIR HOKAMA: Let's see.
VICE-CHAIR WHITE: We had consensus on 719 and 721.
COUNCILMEMBER VICTORINO: Okay, 719 and 721.
CHAIR HOKAMA: Okay, Line 717, is there a proposal for the Committee.
COUNCILMEMBER VICTORINO: Yeah, we'd like to reinstate, restore.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Yeah, I'd like to restore, please.
CHAIR HOKAMA: Okay, you've heard the request from Mr. Victorino. Mr. Victorino, anything
you wanna add?
COUNCILMEMBER VICTORINO: No, I think we've talked about this enough so I hope the
Members.. .whatever they decide. But I'd like to see that restored, please.
CHAIR HOKAMA: Okay, is there a consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, well restore this. Okay, Line 718.
COUNCILMEMBER CRIVELLO: The restored to go with these.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Victorino?
COUNCILMEMBER VICTORINO: If we were to restore this ... this is 718, right?
-

25 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 2, 2015

CHAIR HOKAMA: Yes.
COUNCILMEMBER VICTORINO: Yeah, okay. Is there a possibility of putting a proviso where
this monies would be used for, and, you know, I may step on somebody's toes, so
Mr. Ueoka, listen now. That this could be used for the Secretarial Staff who, from what
I understand, again we've talked about it in this Chambers, about equable pay and
their.. .you know, so could we put a proviso, or that'd be stepping out of bounds? You
know, that's what I'm asking.
CHAIR HOKAMA: Mr. Ueoka, you prepared to give a reply?
MR. UEOKA: Yes, Chair, thank you. You could proviso in. I just would ask be specific with
the positions you wanna ... you wanna proviso in.
COUNCILMEMBER COUCH: They don't have positions, that's the problem.
MR. UEOKA: Well, types of positions.
COUNCILMEMBER VICTORINO: Okay, well, if you're talking types, okay. That's a little easier
than each position, oh my god. Mr. White would like to say something. Vll yield to him
while I try to get better verbiage for that.
CHAIR HOKAMA: Okay.
COUNCILMEMBER VICTORINO: But we can... do we need to put a proviso now, or can we wait
till later?
CHAIR HOKAMA: No, the proviso is not appropriate at this time.
COUNCILMEMBER VICTORINO: Oh, okay.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: Thank you. I understand Mr. Victorino's concern. I believe the budget
as proposed includes the increases for the civil service positions, does it?
CHAIR HOKAMA: Mr. Baz, any comments?
MR. BAZ: Yeah, I'm sorry, Mr. Chair... Chair White. There are no civil service positions in the
Mayor's Office.
VICE-CHAIR WHITE: None?
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VICE-CHAIR WHITE: I thought there were like two or three.
MR. BAZ: No, the Office of the Mayor is like the Legislative Branch.
VICE-CHAIR WHITE: Okay, thank you. It's a little foggy this morning.
UNIDENTIFIED SPEAKER: Just say yes.
COUNCILMEMBER BAlSA: Just say yes.
VICE-CHAIR WHITE: Oh, I am.. .well, what line are we on?
CHAIR HOKAMA: Seven one eight.
COUNCILMEMBER VICTORINO: Anyhow, so -VICE-CHAIR WHITE: Yeah, I...
COUNCILMEMBER VICTORINO: --Mr. Chair, I'd like to restore and then we can go work on
the provisos later, sorry, thank you.
CHAIR HOKAMA: Okay, Mr. White?
VICE-CHAIR WHITE: Yeah, I can't ... I can't support the full restoration of the 191, but I think
it's appropriate for us to provide a 4 percent increase, or something of that nature. Four
percent would be about 70,000, and a 3 percent increase would be 53.
CHAIR HOKAMA: Okay, well, my thing is look for consistency, people, please. Let's not go
ranging all over the place with increases. Let's stay within something that's reasonable,
responsible, and defensible because we're gonna have to ask for more money to pay this
bill, so consider that. Okay, you've heard Mr. White's proposal since we took action
already on other items this morning at 3 percent, I'm open to 3 percent.
COUNCILMEMBER COUCH: Mr. Victorino had a different proposal.
COUNCILMEMBER VICTORINO: Yeah, well, okay.
CHAIR HOKAMA: I understand but I'm telling you what I'm putting before the Committee.
COUNCILMEMBER COUCH: Okay.
COUNCILMEMBER VICTORINO: All right. Mr. Baz ... 1 guess, Chair, if I may ask...
CHAIR HOKAMA: Yes, Mr. Victorino?
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COUNCILMEMBER VICTORINO: Mr. Baz, you know, you're hearing what the Chair saying
about 3 percent increase for, you know, this is salary related. You know, this is not
Operational related, but and I guess it is. I take that back. Do you feel comfortable
with that, or 4 percent would be better 'cause I thought we.. .when you talking wages,
we were looking at something like that. I'm just asking.
MR. BAZ: Well, yeah, Mr. Chair?
CHAIR HOKAMA: Mr. Baz?
MR. BAZ: Thank you. The collective bargaining agreement that generally the excluded
positions follow, would be about a 4 percent increase. I'm not sure what the Chair
provided for in the Office of Council Services for their salary adjustments, but, you know,
we'd be comfortable with something that's equivalent to that percentage.
CHAIR HOKAMA: Yeah, your Chair is being consistent. I did not support salary adjustments
for our Budget. Neither will I for this Office.
UNIDENTIFIED SPEAKER: Chair?
CHAIR HOKAMA: But I am willing to... I wanna bring closure to this Budget.
COUNCILMEMBER BAlSA: Chair? Cannot hear, cannot hear.
CHAIR HOKAMA: Okay, thank you.
COUNCILMEMBER GUZMAN: Yeah, thank you.
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: Oh, thank you, Chair. I think, if I can recall, did we not pass
a reso on equitable salary for some of the Secretaries or Clerks or something like that?
COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER GUZMAN: I can recall...
CHAIR HOKAMA: That was to send a message to the collective bargaining negotiators on the
table that that was something they need to have discussion and a decision on because
they were in contract negotiations.
COUNCILMEMBER GUZMAN: Right.
CHAIR HOKAMA: So for those collective bargaining units, particularly Unit 3, there is a
contract that's being proposed to be ratified.
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COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: Yeah, so I'm gonna wait till it's either ratified, or not, by the membership
and as well as employers before I'm willing to kick it in to the Budget. Mr. White?
VICE-CHAIR WHITE: Thank you. Just to keep this in perspective, the 191 that is.. .that we're
talking about, $191,000, is a, I believe, about a 13 percent increase. So, you know, I
just can't... I can't support that level of adjustment.
CHAIR HOKAMA: That's why the Chair is saying he's willing to look at 3 percent. Again, if
they want civil service type of percentages, they should apply for civil service type of
positions. They choose to work in the Office of the Mayor knowing the limitations of
what the Mayor can and cannot do with compensation. Just like those who work for us
in Office of Council Services. It should be in the limitations of the resources Council
provides. Okay, so, Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Just wanna remind the Members that we
gave our clerical staff a 4 percent, so I think fair is fair.
CHAIR HOKAMA: Yeah, so keep, matter verified. Salary adjustments for Council Services,
2.6 percent.
UNIDENTIFIED SPEAKER: Two point six?
COUNCILMEMBER BAlSA: Two point six.
CHAIR HOKAMA: Two point six.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: So the Chair is happy to go 2.6 percent too.
COUNCILMEMBER BAlSA: Chair?
CHAIR HOKAMA: Ms. Balsa?
COUNCILMEMBER BAlSA: Have somebody help me with the details. Is this 13 percent for
everybody, or is it specific positions, or... Mr... .Mr. Baz, maybe you can help?
CHAIR HOKAMA: Mr. Baz?

- 29 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 2, 2015

MR. BAZ: Thank you, Mr. Chair, Member Baisa. If the $191,000 of salary adjustments was
completely restored--I didn't work the numbers but I trust Mr. White's calculations-that that would be 13 percent of the existing salaries, right. So theoretically then the
money would be available for raises, but I can guarantee you that the Mayor wouldn't
authorize 13 percent raises for his employees. But, you know, if it's.. .whatever
percentage that the Committee feels comfortable with, we're comfortable.
COUNCILMEMBER BAlSA: Okay, thank you. I think it's important that we understand the
possibilities here. I'm willing to entertain some kind of a salary adjustment, but I can
understand the concern over 13 percent across the board.
CHAIR HOKAMA: Okay, thank you, Ms. Baisa. Mr. Couch?
COUNCILMEMBER COUCH: I remember now, I think one of the testifiers from the Office said
that they wanted to have the... we took out four positions... the salaries for four positions.
CHAIR HOKAMA: We did not take out four positions. We just...
COUNCILMEMBER COUCH: Right.
CHAIR HOKAMA: A decision on the allocation.
COUNCILMEMBER COUCH: Correct. And that... they're... one of them asked for it back, so I
think that's what some of that was for. So I ... I'm fine with the...
CHAIR HOKAMA: Yeah, no, they were able to live this year -COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: --with the existing number. They can live with this same number for the
succeeding year. We're not trying to grow this government. We're trying to maintain or
reduce for efficiency, not grow it 'cause we just feel to grow it. Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. And, yeah, I don't... I kinda hear a sense to do a
proviso, but I think if we give the 3 percent, then we should leave it in the Mayor's hands
as to how he assigns the salaries in adjustments.
CHAIR HOKAMA: Yeah, I would not agree that the Mayor should have his flexibility 'cause
we've agreed regarding the no E/P count, and well.. .you know, if you wanna provide
him this... some adjustment, that's fine. But that's why I want transparency. I want the
taxpayers to see what's happening in the Office of the Mayor. We have to work in
sunshine -VICE-CHAIR WHITE: I would...
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CHAIR HOKAMA: --by requirements of law. Okay, there's no sunshine upstairs, requirements,
okay.
VICE-CHAIR WHITE: I would be happy with a proviso that it shall be used for salary increases
only and not new positions. But I don't know if that's even possible but...
CHAIR HOKAMA: It's hard when there's no position E/P counts yet to hold the line. I mean
you can fractionalize it as much as you want. You may see 10 new faces up there
depending on how he wants to split the so-called adjustments. He may put it all in one
position or only one person. That's his prerogative and flexibility as the Mayor in his
office. So Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair, and thank you, I understand your point,
and thank you for the figure that we only increased our own office 2.6. So I'm agreeable
to that and, you know, the 3 is very roughly, you know, little.. .just a smidge above which
is fine. But I don't -CHAIR HOKAMA: Yeah, so I

to the 3.

COUNCILMEMBER COCHRAN: --yeah, I don't think way above and beyond that because we,
like you said, consistency is key, and thanks for keeping us in line with that term.
Thank you.
CHAIR HOKAMA: Thank you. Any further discussion? Ms. Crivello?
COUNCILMEMBER CRIVELLO: I would like to just comment that I will go along with your
3 percent, and allow the Administration to work their course.
CHAIR HOKAMA: Okay, the proposal before the Committee is a 3 percent adjustment.
MR. MOLINA: Mr. Chair?
CHAIR HOKAMA: Any discussion? Mr. Molina?
MR. MOLINA: Staff would like clarification if whether that 3 percent adjustment is based on
Fiscal Year '15's amounts or the Fiscal Year '16 proposed?
CHAIR HOKAMA: It's on the '15 amount.
MR. MOLINA: And then just in follow up, there was some transfers out of the Mayor's Office
which had reduced the overall amount in the Mayor's Office proposed for Fiscal Year '16.
VICE-CHAIR WHITE: I would suggest that be reflected, so we use the net.
MR. MOLINA: If so, I would recommend base it off the Fiscal Year '16 amount of 1.39 million.
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CHAIR HOKAMA: Okay.
COUNCILMEMBER CRIVELLO: I have a question.
CHAIR HOKAMA: Yes, Ma'am.
COUNCILMEMBER CRIVELLO: So the.. .you mentioned there was an adjustment of four
employees from the Mayor's Office? Is that what you're saying?
CHAIR HOKAMA: Mr. Molina?
MR. MOLINA: There's a total of six employees that were transferred to the Department of
Finance according to the Budget Details. Oh, excuse me, that was the Budget Program
which we restored.
VICE-CHAIR WHITE: Yeah, we need to make sure that it's...
MR. MOLINA: I misspoke. Thank you.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: We need to make sure that the increase is based on the Budget
Department coming back in, and the, you know, whatever the reduction was. But Staff
can figure it out. I think the vote is whether it's 3 percent or not.
CHAIR HOKAMA: Yeah, 3 percent is with the adjustments we have made which was
restoring -VICE-CHAIR WHITE: Right.
CHAIR HOKAMA: --Mr. Baz and his Division back into the Office of the Mayor.
VICE-CHAIR WHITE: Right.
CHAIR HOKAMA: Yeah, so it includes with them being added back -COUNCILMEMBER CRIVELLO: Right, part of the 16.
CHAIR HOKAMA: --to the number. And then we add the 3 percent, okay.
COUNCILMEMBER CRIVELLO: Okay, thank you.
COUNCILMEMBER COCHRAN: Okay, consensus.
CHAIR HOKAMA: Okay.

-
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COUNCILMEMBER BAlSA: . . . (Inaudible)...
CHAIR HOKAMA: You understand, Mr. Baz, what.. .how we're trying to calculate this 3 percent
is with you being back into the Office of the Mayor's totals.
MR. BAZ: Correct, yeah, I understand.
CHAIR HOKAMA: Yeah.
MR. BAZ: Thank you, Mr. Chair.
CHAIR HOKAMA: Okay.
MR. BAZ: So just... are you gonna give the Staff the ability to adjust the exact number?
CHAIR HOKAMA: The dollar, yeah. I mean we're gonna need to recalculate the final number,
but -MR. BAZ: Okay.
CHAIR HOKAMA: --I want us to make the decision on the percent right now.
MR. BAZ: And I can help the Staff to make sure it's...
CHAIR HOKAMA: Yeah, we will be... appreciate that. And well take up your offer. Mr. Molina?
MR. MOLINA: Mr. Chair, just one more clarification. That... that number will not include the
Grants Manager that we added to the Budget program.
CHAIR HOKAMA: No, yeah, not add that into the 3 percent.
COUNCILMEMBER COUCH: So Mr. Chair?
CHAIR HOKAMA: Yes.
COUNCILMEMBER COUCH: Is the Grants Manager, even though it's not listed here, that's
all... already been done internally so we don't have to worry about that.
CHAIR HOKAMA: That's correct.
COUNCILMEMBER COUCH: Okay, thank you.
CHAIR HOKAMA: That's correct. We made that decision.
COUNCILMEMBER COUCH: We were going to do Equipment, but we already did that as well,
right?
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CHAIR HOKAMA: Yes.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: Okay, so we done for the Admin. Program?
COUNCILMEMBER BAlSA: Three percent.
CHAIR HOKAMA: Three percent, okay. Three percent, is there consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, thank you. Well restore 3 percent.
COUNCILMEMBER GUZMAN: And Chair?
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: Thank you. At what point do we present provisos?
CHAIR HOKAMA: Now would be the ideal time if you have it.
COUNCILMEMBER GUZMAN: Okay, I think I'll yield first to Mr. Victorino.
CHAIR HOKAMA: Okay.
COUNCILMEMBER VICTORINO: No, the Chair wouldn't recognize my provisos. I not going
even go there.
COUNCILMEMBER GUZMAN: No, he said he's gonna recognize...
CHAIR HOKAMA: This is an ideal time. If you have provisos and you've thought about it, and
you've prepared it, I'm happy to have you present it to the Committee.
COUNCILMEMBER VICTORINO: Well, again, after listening to the discussion and giving the
Mayor the opportunity to, you know, put these increases to wherever he feels proper... I
wanted to put the proviso about the clerical staff and having them to make sure that
somehow they were included. But you mentioned that, and others have said, let the
Mayor make the decision, so I'll let the Mayor make the decision. I hope he makes a
good decision because well follow up.
CHAIR HOKAMA: Well, he was visited by those that had -COUNCILMEMBER VICTORINO: Yeah.
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CHAIR HOKAMA: --a concern so he's aware of it, of the issue. So I believe he'll do what he
feels is appropriate. I leave that to the Mayor for his discretionary decision. Okay, let
us move on.
COUNCILMEMBER GUZMAN: Chair?
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: I also have a ... I've been thinking about the situations that we
have in the Committee of the Whole, and you had mentioned the Sunshine provisions
that do not apply to the Administration, and how sometimes there are statements made
by the Office of Information. I don't know if you call him a director or whatever it is they
have there in charge of making those statements, but we had a discussion in Committee
of the Whole in terms of how do we fashion an ordinance or some type of provisions to
try to limit that type of representation these type of statements that could possibly
hinder some of our cases. And I couldn't think of any other way to do it, and so I was
thinking possibly of providing a proviso in this section basically stating that currently
as the Public Information Office, the title of it, is the County of Maui Public Information
Office. And I have copies of their letterhead and I'd like to distribute those to the
Members -CHAIR HOKAMA: Okay, if Staff could assist Mr. Guzman, please.
COUNCILMEMBER GUZMAN: --to clearly state.. .yeah. . . to clearly show that the title of that
office is the County of Maui. So it's out there representing the voice and statements of
the County. And so I would rather it be limited to changing the title of that office to the
Mayor's Office of Public Information. So therefore it would limit representation of the
County. So whatever the Director sets forth in the media, those statements are coming
from, clearly coming from the Mayor's Office, and not representing the County. So that's
my explanation in that part. My proviso would simply state that provided that 74,342
shall be appropriated on condition that proper designation referenced to representation
and title name of the Maui County Public Information Office shall be changed and
amended to delete reference to Maui County in its title and representation, thus
substituting such reference to the Office of the Mayor. So it's just basically substituting
County of Maui and just inserting the Office of Mayor, the Mayor's Office, so that it's
clearly stated out there in the public that whatever statements is coming out from that
office is from the Mayor's Office and not the County. I don't know if that's even possible.
So I just.. .I'm just trying -CHAIR HOKAMA: Well, you know...
COUNCILMEMBER GUZMAN: --to think outside the box.
CHAIR HOKAMA: Right, no, and we appreciate that proposal, Mr. Guzman. I understand
where you wanna go, the goal you wanna achieve. You know, I'll let Mr. Ueoka think if
he wants to give some comment also. But I would say if this is a policy that you would
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like the Members to consider, you know, the Budget document is good for one year and
that's all. I think this is something... if I understand your goal and your proposal,
Mr. Guzman, it's that you would want this to be a more long-term policy?
COUNCILMEMBER GUZMAN: Yes.
CHAIR HOKAMA: That unless the Council is in agreement with the Administration, only then
does it become the County of Maui's -COUNCILMEMBER GUZMAN: Right.
CHAIR HOKAMA: --position.
COUNCILMEMBER GUZMAN: Correct.
CHAIR HOKAMA: Other than that, it's the Mayor's opinion or belief of what the position should
be 'cause we have not made or determined a position. So I understand the difference
very well, Mr. Guzman.
COUNCILMEMBER GUZMAN: Thank you.
CHAIR HOKAMA: It's black and white for me. So I understand. I would say, though, I would
think it would be either in your or Mr. Victorino's Committee, 'cause I think this is
something that we should consider on a more long-term or permanent basis through
the Code.
COUNCILMEMBER VICTORINO: Chair, I would gladly take this up and use Committee time
instead of today's time to do something like this.
CHAIR HOKAMA: Yeah, because I think you want this more than just for one year -COUNCILMEMBER GUZMAN: Yes, yes.
CHAIR HOKAMA: --validity and then next year we're gonna have to reauthorize this, so it is
my recommendation that maybe you get Mr. Victorino's Committee and you can help
develop a proposal and maybe it might be more appropriate as a bill for an ordinance
under the title of Administration in the Code.
COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: And place it there as the policy instead of in the Budget document as a
section, general provision of the Budget. But I can support your proposal.
COUNCILMEMBER GUZMAN: Thank you for the guidance, Chair.
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CHAIR HOKAMA: Thank you. Anything else, Members? Okay, if not, let's go to what many
people have been waiting for, grants. Lines...
COUNCILMEMBER COUCH: Did we get consensus on Equipment? Mr. Chair?
CHAIR HOKAMA: Let's see we've got consensus...
COUNCILMEMBER COUCH: Line 720 was a revisit.
COUNCILMEMBER GUZMAN: Chair?
CHAIR HOKAMA: Yes.
COUNCILMEMBER GUZMAN: I apologize. Can I request a referral of that subject matter -CHAIR HOKAMA: Sure, we'll.. .yeah.
COUNCILMEMBER GUZMAN: --to PIA Committee.
CHAIR HOKAMA: From the Committee, we shall refer that to the appropriate standing
Committee of the Council.
COUNCILMEMBER GUZMAN: Okay, thank you.
CHAIR HOKAMA: Yes, we can do that, thank you. Any objections, Members?
VICE-CHAIR WHITE: No.
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Okay, well add that to part of the referrals to other standing Committees as
recommended by this Committee. Okay, let's see, 719.
COUNCILMEMBER COUCH: Seven twenty, I think it was.
COUNCILMEMBER COCHRAN: Equipment?
CHAIR HOKAMA: Seven twenty?
VICE-CHAIR WHITE: Yeah, we had consensus on 19.
CHAIR HOKAMA: Okay, is there any proposals for 720? Do we have consensus?
COUNCILMEMBER CRIVELLO: Consensus.
COUNCILMEMBER VICTORINO: Consensus.
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COUNCILMEMBER COUCH: Consensus.
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, thank you. Okay, now we're done with the Admin components.
Okay, may I direct you to Line 725, Grant to Akaku. Is there any proposals for the
Committee?
COUNCILMEMBER VICTORINO: Reinstate the 10,000. We had one, right?
COUNCILMEMBER COUCH: We had consensus.
UNIDENTIFIED SPEAKER: I have consensus.
COUNCILMEMBER COUCH: We have consensus.
VICE-CHAIR WHITE: Yeah, I have consensus too.
COUNCILMEMBER VICTORINO: Seven fifteen? Oh...
COUNCILMEMBER COUCH: Seven two five.
COUNCILMEMBER VICTORINO: Yeah, but, okay.
CHAIR HOKAMA: Very good, very good. So let me see what is the next one that we have.
COUNCILMEMBER VICTORINO: And the consensus was to put it back?
COUNCILMEMBER COUCH: No.
COUNCILMEMBER VICTORINO: No, okay.
CHAIR HOKAMA: See... did we have consensus on 730? Yeah, we did, right?
COUNCILMEMBER COUCH: Looks like, yes.
COUNCILMEMBER CRIVELLO: Yeah, restore.
COUNCILMEMBER BAlSA: Restored.
COUNCILMEMBER COCHRAN: To restore.
CHAIR HOKAMA: Okay, then we have.. .we did Agricultural Promotion.
COUNCILMEMBER COUCH: No.
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COUNCILMEMBER COCHRAN: No, no.
COUNCILMEMBER COUCH: That's a revisit, that's what you wanna do.
COUNCILMEMBER COCHRAN: I'm.. .I've requested a revisit on this one, Chair.
CHAIR HOKAMA: Okay, thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, and it's in reference... it coincides with the
Line 751 section, due to the deletion of the State Department of Ag joint fact finding
study, thereby adding that 50 up into this grant and disbursements for agricultural
promo. And then proviso'ing out the 20,000 for Hawaii Farmers Union United, which
is just bringing them back to flat from last year 'cause it's an. . currently existing proviso
they've been getting. So then the 50,000 that's added into this pot from below, I want
to proviso a 35K for them to get a Grant Manager in order to get out there and really
infuse more funding into their organization.
CHAIR HOKAMA: Okay, thank you. You've heard the proposal by Ms. Cochran. Ms. Baisa?
COUNCILMEMBER BAlSA: Thank you very much, Chair. And I totally support the idea of
them having the ability to write grants. But rather than hiring a grant writer, which is
what they ask for, you know, like somebody who comes in their organization as a staff
member, I would like to see the money used to hire, you know, whatever expertise they
need to get a grant out. It may be this person today and maybe another person the next
time who has more expertise, and more on a ... like a contract with people that they want
to write grants, because if they use 35,000 and put this person on staff, it's very
unusual. I don't think most nonprofits do it that way. They kinda tend to, you know,
contract with a grant writer who has the expertise that they need at that time. And then
the money. . . the other challenge with a grant writer is you could also offer incentives
based on how successful the grant writer is. So that's another option for them to use.
So I don't know, but it's unusual to, like I said, just give 'em 35,000 to hire a grant
writer. I don't know if many of our agencies have anything like that. Maybe Mr. Baz
can comment. Like I said, I'm kinda out of this world for a while.
CHAIR HOKAMA: Yeah, yeah, the Chair doesn't support the 35,000 for a grant writer. I don't
mind supporting an amount for them to secure services for a grant writer.
COUNCILMEMBER COUCH: Right.
CHAIR HOKAMA: But I expect that grant writer then to make... reach an agreement where if
he's successful, that's how he gets compensation, a portion of the grant.
COUNCILMEMBER COUCH: Right
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CHAIR HOKAMA: But I don't wanna see this as a returning request because they should not
be an annual burden of this Council. Ms. Crivello?
COUNCILMEMBER CRIVELLO: Thank you. I agree what you're saying. I think it's.. .the
intention is well-taken. But if I'm not mistaken, they have an individual and I don't
know what her.. .I'm sure they're all volunteers, but there's an individual in the
organization that has that expertise. And my experience with nonprofit, it's a hit and
miss with your grant manager. So to outright, you know, provise just for this grant
manager because we have so many people that come to claim that they're grant writers.
But the end result tells the story if they truly are, so I agree with you, Chair, that that's
something they'd have to work throughout their application of the grant itself.
CHAIR HOKAMA: Thank you. Anyone else? Mr. Guzman?
COUNCILMEMBER GUZMAN: Chair, yes, I just wanna put forth that I'm in support of these
provisos. But if we were to vote on it, I would request that they be separated in two
separate votes, one for the 20K and the other for the 35K. My concern is... my focus is
always been on the mentoring program and I've had that in my Committee for several
agenda items and presentations. So my focus and attention is for the 20K. Thank you.
CHAIR HOKAMA: Okay, thank you, Mr. Guzman.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair, and I'm looking at their request so, yeah,
wholeheartedly they've proven themselves
in regards the first 20 that we've
initially given them in reference to their mentoring and educational component. And
then this is, yes, this is a new idea, but basically they're, you know, it's about farming.
It's about all the agricultural type aspects so they seem to have--and there's no name
written obviously--but a contracted administrator who writes grants and what their
intent is of course, and I'm sure everybody's is the intent for it to pay itself. But they
just don't have the funds to even get this ball rolling and wanted assistance from us to
go in and hopefully tap in to 97 million that is out there currently I believe with the
USDA type of grants. And they have a whole laundry list of other grants they really
wanna shoot for and that's what this particular person will be assisting in. And it does
not, unfortunately, say it's a one-time ask, but for me what I'm reading is they hope to
get enough money to take care of it. This person will have that expertise to just garner
that type of revenue into their organization and take care of itself. So that's kinda it in
a quick nutshell of what the 35 is for right now, but I understand and if there's a way
to maybe if people are comfortable with dropping that figure, you know, that's -CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: --you know, on the table too.
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CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: But I appreciate the support for the 20 because yes, I believe
they've proven themselves out with that. But I'd like to give em more in order to grow
and build upon what they already got.
CHAIR HOKAMA: Yeah. I understand the way you want to and part of this measurements is
well see how their ability to grow, not for the County to grow them, but they grow
themselves. So first, let's take things that I believe -COUNCILMEMBER COCHRAN: Yeah.
CHAIR HOKAMA: --in general we can move things forward.
COUNCILMEMBER COCHRAN: Yes.
CHAIR HOKAMA: So first let me take the $20,000 proviso that we currently have in the
2015 Budget and that you would like to have retained in the 2016 Budget.
COUNCILMEMBER COCHRAN: Yes.
CHAIR HOKAMA: Okay, so, Mr. White, right?
VICE-CHAIR WHITE: You know, Chair, I'd... my sense is that the mentoring program is doing
such a good job. I would suggest we.. .well, my sense of the two is that if we're.. .if the
mentoring program is where we really see the focus needing to be, that maybe we
increase that to 25. I'm not comfortable with the grant writer. I think...
CHAIR HOKAMA: Yes, I have a proposal ______, separate.
VICE-CHAIR WHITE: Phyllis Robinson has been doing a good job of getting them access to
other funds, and I agree with Ms. Baisa's comment that the... they shouldn't be hiring a
grant writer. You should be basically engaging a grant writer, and I think instead of
35 there, I would be comfortable with something between 15 and 20. So I just throw
that out for the Committee's consideration.
COUNCILMEMBER CRIVELLO: Is... Chair?
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: Is that in addition to the 20?
VICE-CHAIR WHITE: No, no, no, my recommendation would be that the current 20 proviso be
increased to 25.

-41-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 2, 2015

COUNCILMEMBER CRIVELLO: Okay.
VICE-CHAIR WHITE: And then the grant writing proviso be reduced from 35 to either 15 or
20.
CHAIR HOKAMA: Okay, this is what I'm going to have you think about. On the proviso, I'm
open to up to 25,000, and.. .which is the addition of 5,000 to the current 20 of the
current year's Budget. Regarding the grant writer, I am only willing to consider $10,000
and that is for the entity to go and contract for services. They can go to other successful
nonprofits, they can ask for MEO for guidance, they can ask for Lokahi Pacific guidance.
But I'm only willing to support a amount for contract service so that they can get the
grant written and apply for those funds. Then those funds can be used to take care of
their own grant writer. If they wanna do so and give an incentive program, the
compensation is provided through successful grants returning to the organization.
That, I believe, is a more reasonable and responsible way to approach, I believe, the
goals that I've been hearing you in our discussion, and still stay within reasonable
considerations. Mr. Guzman?
COUNCILMEMBER GUZMAN: Thank you, Mr. Chair. I think that is a very reasonable, and I
would hope that my colleague, Ms. Cochran, would support that.
CHAIR HOKAMA: Yeah, so that's just a different approach, Ms. Cochran, but I think you can
achieve what you would like to have done. Ms. Cochran?
COUNCILMEMBER COCHRAN: And thank you very much, Chair, and I wholeheartedly agree
and thank you again for, you know, for being.. .yeah, just seeing equality during this
budget process. So I, yeah, I completely agree and I believe this will again like
accomplish the goals that.. .intent that I was seeking here, and give them now and they
grow and we can assist, you know, a little further, and hopefully they'll, yeah, be
successful and take care of everything on their own one day. But thank you very much
and I'm open to that so I'm gonna consensus my own stuff.
CHAIR HOKAMA: Thank you. Ms. Crivello?
COUNCILMEMBER CRIVELLO: Yeah, I'd just like to add that I can appreciate we supporting
an organization that... how I understand them to be. They're growing farmers, and we
cannot promote agriculture unless we have the farmers.
CHAIR HOKAMA: Absolutely.
COUNCILMEMBER CRIVELLO: And I think that's what I appreciate about this organization.
And I also feel too that part of that monies that you've set aside with.. .totaling the
15,000, they can recognize then how they're gonna leverage that to bring in whatever
grants are out there on that part, and most nonprofits need some sort of muscle to
leverage.
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CHAIR HOKAMA: Okay, thank you for that. I think most of us have some experience with the
nonprofit world so.. .Ms. Baisa?
COUNCILMEMBER BAlSA: I'd like to support the compromise. I think it's a good one. That
way they get a little bit more as a reward for the successful program, and I'm okay with
the idea with the grant writer. I think that's a very. . .1 think most nonprofits would love
to have that opportunity because most nonprofits have to contract with a grant writer
and they have to find money somewhere to do that to get the grant written.
CHAIR HOKAMA: That's right.
COUNCILMEMBER CRIVELLO: Right.
COUNCILMEMBER BAlSA: And then once the grant is written, many times the grant writer
will get something, a percentage of what they do. So I think it's a wonderful compromise
that we're offering and let's hope it works. Thank you.
CHAIR HOKAMA: Okay, thank you. Any further discussion on the Chair's recommendation
on this area? Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair, and lastly, so the wording... the actual
verbiage though will be worked out -CHAIR HOKAMA: Yes.
COUNCILMEMBER COCHRAN: --through the Staff?
CHAIR HOKAMA: The Committee's clear on the intent.
MR. MOLINA: Thank you, Mr. Chair.
COUNCILMEMBER COCHRAN: Okay.
MR. MOLINA: And we have a proviso of 25,000 to the Hawaii Farmers Union United Maui
Chapter for the Farm Apprentice Mentoring Program as well as a proviso of 10,000 to
Hawaii Farmers Union United Maui Chapter for contracting grant writing services.
CHAIR HOKAMA: Okay, that is what is being proposed to you at this time. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair, and wanna thank you and all the
Members for a very good discussion on this and it's something that we really need to do.
I do wanna make sure that this is for all types of farming, and not just a specific niche
farming. And I don't know how we can do that or just stress at this point and let's see
what happens.
CHAIR HOKAMA: Well...
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COUNCILMEMBER COUCH: Because there's a wide range of types of farming.
CHAIR HOKAMA: Yeah, I understand your concern, Mr. Couch, and it's a valid concern. And
the key is that we will measure what they go for next year review and then make again
whatever is appropriate adjustments.
COUNCILMEMBER COUCH: Thank you, sir.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. It's my recollection that the Farmers Union has not
accessed the $20,000 that we gave them for this year yet, so hopefully they're on the
ball with that and well get their request or their reimbursement requirements in.
CHAIR HOKAMA: So is that correct, Mr. Baz? They still have zero encumbrances, expenditures
for this current year?
MR. BAZ: Thank you, Mr. Chair. The Hawaii Farmers Union County grant subsidy agreement
was executed on March 31st of 2015 so they have not spent any money so far for this
year.
VICE-CHAIR WHITE: So does that... well, this is a reimbursable grant, right?
MR. BAZ: I am not sure how the grant agreement was written, but generally they're
reimbursable.
CHAIR HOKAMA: Okay.
VICE-CHAIR WHITE: Okay.
CHAIR HOKAMA: Okay, any further discussion, Members? Do we have consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, thank you for your cooperation.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Okay, hold on, hold on.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: Okay, did we deal.. .did we restore the 25,000...
COUNCILMEMBER COUCH: That's what I was just gonna say.
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CHAIR HOKAMA: Yeah, just trying to double check. Did we restore the 25,000 in Ag
Promotions already, Mr. Molina? We still at the 100,000? Okay, is there other proposals
for the Committee...
COUNCILMEMBER COUCH: I believe, Mr. Chair, we did.
CHAIR HOKAMA: One second, please, Mr. Couch. Mr. Molina?
MR. MOLINA: Mr. Chair, yesterday we got consensus to move the funds that were appropriated
for the State Department of Ag study to the Ag Promotion fund.
COUNCILMEMBER COUCH: Exactly.
CHAIR HOKAMA: Right, so what is the net... new net number at this time?
MR. MOLINA: The balance would be 150,000 at this time.
CHAIR HOKAMA: Okay, there's 150,000 in the pot at this time, and that was our decision
yesterday. Mr. Couch?
COUNCILMEMBER COUCH: I seem to recall that it was 125,000. We didn't restore the 25,000.
We just moved the 50,000 up. That's what my memory is, but...
VICE-CHAIR WHITE: Yeah, but that's what the effect is.
COUNCILMEMBER COCHRAN: Right, when you add...
VICE-CHAIR WHITE: If you add 50 to 100, you get 150 generally.
COUNCILMEMBER COUCH: And take out 25.
COUNCILMEMBER CRIVELLO: We took out the 25.
COUNCILMEMBER COUCH: We didn't take out that.
VICE-CHAIR WHITE: No, the...
CHAIR HOKAMA: No, we didn't restore the 25,000 reduction. We just added back the 50 from
the State Agriculture.
COUNCILMEMBER COUCH: Correct, so...
CHAIR HOKAMA: So the new number now, that's why we asked to verify, is... net appropriation
is now at $150,000.
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COUNCILMEMBER CRIVELLO: Right, correct.
CHAIR HOKAMA: Okay? Okay, let's move on.
COUNCILMEMBER COCHRAN: Mr. Chair?
CHAIR HOKAMA: Yes, Ma'am?
COUNCILMEMBER COCHRAN: Well, after this discussion though, this may be moot. It seems
to be that 50 that was kinda, not free money but, you know, it was.. .we took it away
from something.
CHAIR HOKAMA: Reallocated it.
COUNCILMEMBER COCHRAN: Yeah, reallocated into the Ag Promo, and we just now utilized
35,000. You know what I mean? Kind of that 50 so that leaves that 15 which could go
to my recycling project.
CHAIR HOKAMA: Actually we only committed $15,000, new money. 5,000 additional for a
proviso, it's a proviso, yeah, of the amount. So it is not new amounts. It's a proviso of
the amount that is gonna be dedicated for -COUNCILMEMBER CRIVELLO: Right.
CHAIR HOKAMA: --this ... your program proposal.
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: The new money is the 10,000 for the grant contract, ability to have a
contract for service. That's the only additional out of the 50. So there's I would say
35,000 out of the 50 left.
COUNCILMEMBER COCHRAN: Right.
CHAIR HOKAMA: In round numbers.
COUNCILMEMBER COCHRAN: Can that be moved over to offset that 15,000? I know we're
going to look elsewhere within
thing, but... section... but...
CHAIR HOKAMA: Yeah, and that's why I would ask that you kinda leave that -COUNCILMEMBER COCHRAN: Yeah, okay, that's fine.
CHAIR HOKAMA: --fluid right now.
COUNCILMEMBER COCHRAN: Yeah.
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CHAIR HOKAMA: Because once we do this, I really want us to see where the fund balances
are.
COUNCILMEMBER COCHRAN: Okay, that's fine. I just thought while we're here maybe...
CHAIR HOKAMA: So with that I can recommend to the Committee what might be the better
way to approach the funding of all the restorations.
COUNCILMEMBER COCHRAN: Fine, okay, thank you, Chair and thank you, Members.
CHAIR HOKAMA: Okay, thank you. Okay, where's our next target?
COUNCILMEMBER CRIVELLO: Seven three nine.
CHAIR HOKAMA: Okay, 739, Maui County Farm Bureau. Are there any...
VICE-CHAIR WHITE: I thought we had consensus for the reduction.
CHAIR HOKAMA: Okay. We're gonna go right down. Let's see.
VICE-CHAIR WHITE: Seven fifty-five.
CHAIR HOKAMA: Okay, 755.
COUNCILMEMBER CRIVELLO: Chair?
CHAIR HOKAMA: Yes, Ms. Crivello?
COUNCILMEMBER CRIVELLO: Line 755, you know, I grew up with CTAHR. We were truck
farmers during those what you call then, and on... they serve.. .1 know the feel of
University, State; and what have you. But if we're talking agriculture, we're talking
about promotion. I ... and all the technical support that comes with the CTAHR program,
it serves all three islands, Maui, Molokai, and Lanai. So I would ask your indulgence to
restore the 60,000 back to this line item with the University.
CHAIR HOKAMA: Okay, thank you. Mr. White?
VICE-CHAIR WHITE: Yeah, I would support that. I think that the part of the testimony that
was provided that I was concerned about is the reduction in the research on the various
plant diseases that the farmers are dealing with. And so I'm supportive of restoring this.
I think it's the... it's in the County's best interest to do so. And I understand and respect
your concerns about supporting State positions, but at the same time this, like the Sea
Grant, is one that we get a lot of support for from our... or for our farmers. Thank you,
Chair.
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CHAIR HOKAMA: Thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair, and I too understand your concerns on
State versus County funding. But these folks have also shown that if they don't need
the money, they came and told us, hey look, we don't need it this year. And so they.. .1
think that was two or three years ago that they said, you know, we're still doing the
study, we have enough money from last year, so please take us down to zero. And we
did, and so I think they're very, very good managers of the County's money and we
get.. .we get way more than what we put in, so I support this as well.
CHAIR HOKAMA: Okay. Ms. Baisa?
COUNCILMEMBER BAlSA: Thank you very much, Chair, and I too would like to support
restoring the money. You know, those of us that have been around a while grew up
with UE ladies and they also do work with 4-H and very involved with family life
education, and home and family life education which is really not emphasized a lot these
days. And they teach women, you know, how to be better housewives and homemakers,
and how to make better use of their budgets and whatever. So I think this is really
important and it does benefit our community. I think it's money well-spent. Thank
you.
COUNCILMEMBER GUZMAN: Chair?
CHAIR HOKAMA: Okay. Mr. Guzman?
COUNCILMEMBER GUZMAN: Yeah, I would like to support this as well, but I would also like
to add a proviso in which a certain amount of money would be provided.., be used in
conjunction with developing and training Ag Inspectors.. .Ag Inspector program for the
County. I did have a brief conversation earlier on this year with Ms. Reeves, and we
preliminarily spoke about a training program for people that would be interested in the
County in developing an inspector program just to identify what is a farm, blah, blah,
blah. I'm not sure whether that would be agreeable for this Committee to consider
adding this proviso. But it would also help in our RPT and all that, just to get some of
the people who are in Planning Department doing inspections to have that type of
training.
CHAIR HOKAMA: You know, my discussions or understanding talking to the ranchers,
produce farmers, and whatnot, under the proposal of BF-70 under ag dedication, the
comments I'm getting is that they want one of their own that knows what it's like to
farm. They know what it's like to not have it come on time, be damaged last minutes
by weather, inability to harvest at optimum times. So I understand what you're
proposing as a proviso, but let's work on the restoration proposal first, Mr. Guzman,
and then we can.. .I'll take up the proviso consideration.
COUNCILMEMBER COCHRAN: Chair?
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CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: I'm just trying to find Ms. Reeves' submittal. She gave it to
us twice, but I know I noticed that I guess with some cuts they've taken away from the,
I guess, the pesticide use program and things of that nature. If anything having that
portion of their program already in it to be beefed up, but I'm not looking for any
provisos. I'm just saying I think the focus on what they do ought to incorporate that
and not delete stuff like that, especially with the ongoing discussions of the different
types of farming practices that are occurring here. But my question in the heading of
this, the description, I guess I just never really realized they're also human resources,
because we always speak... and that's the HR and CTAHR, but the ag portion so... 'cause
Ms. Balsa was saying homemaking and what have you. But I don't kinda get the
relationship between talking about pests in our crops and sewing and cooking. But if,
I thought. . . if anything of a proviso certain amount should go to the ag portion and
certain amount ought to go to that human resource part, 'cause to me I ... yeah, there's
correlation, family building whatever, but feeding yourself. .. but it seems kinda too
different in a sense. And the whole submittal by Ms. Reeves has no.. .1 didn't see any
reference to the human resources part. It's mainly all about the whole ag, which is fine,
but... and...
CHAIR HOKAMA: It's something that Mr. Kaiser wanted to focus on in years past because of
the issues that were unique to Maui's protea industry. We came up with, you know,
they came up with hybrids. They came up with a new strands that has been successful
on a commercial basis. So I know at one time they were dealing with issues that affected
the protea industry, and then they had to deal with the banana virus.
COUNCILMEMBER COCHRAN: Bunchy top.
CHAIR HOKAMA: Yeah, I mean.. .you know, I mean I don't disagree they've done good work.
But maybe we should just call this the County of Maui's College of Tropical Ag, then.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: 'Cause, you know, if the University won't support them, the Legislature
won't support them, then let's call it what it is, the County of Maui's program. Yes,
Ms. Balsa?
COUNCILMEMBER BAlSA: Thank you very much, Chair. I do... I think Ms. Reeves is here.
CHAIR HOKAMA: Yes, she is.
COUNCILMEMBER BAlSA: And, you know, I don't want to be talking about something that is
outdated. Could we ask her if they're still doing these things that I'm recalling?
CHAIR HOKAMA: Is there any objection, Members?

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 2, 2015

COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Okay, let's keep it concise -COUNCILMEMBER BAlSA: Short.
CHAIR HOKAMA: --now in your questions to the -COUNCILMEMBER BAlSA: Very short.
CHAIR HOKAMA: --resource person.
COUNCILMEMBER CRIVELLO: I'd just like to add as she's coming down, Chair, if I may?
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: You know, if you go on the CTAHR website, there's so much,
so much what they have to offer, and it's open to all of us to utilize it as far as in the ag
world. I think we have an expert on Maui, Mr. Hashimoto himself, who's been there for
years, so for that I totally promote and support agriculture.
CHAIR HOKAMA: Okay, thank you. Ms. Balsa?
COUNCILMEMBER BAlSA: Thank you very much, Chair. And Ms. Reeves, thank you for being
here 'cause I think we wanna be sure that we understand, you know, what your
program.. .what you're trying to do with your money. And, you know, I wanna tell you
that, you know, even in our case once in a while, well find a bug and we don't know
what it is, so we would take it to CTAHR and say... and they'll find out. Or we have a
disease problem with our flowers or fruits or vegetables, and again we would ask them,
you know, take a look at this, what do we need? So could you tell us what you.. .what
you're really doing over there? Gotta be quick.
MS. REEVES: Okay, absolutely. And at some point I'd like to invite Councilmembers to come
and visit with us. But we have a wide variety of programs including both agriculture
and human resources. We basically have an agent that focuses on the edible crops. We
have an agent that focuses on landscaping and turf grass. We have an agent that
focuses on nutrition and food safety, and that is one area of expansion that we're looking
at in terms of the human services side because of the FDA regulations coming down for
farm and food safety management. We have an agent that focuses on urban horticulture
and a master gardener program. We offer soil analysis through our office so anybody
can come in the door with two cups of soil in a bag and get that analyzed. We work with
both commercial farmers and home gardeners in that respect. We have right now two
vacancies in our agents, one of them is the 4-H agent that we're looking to hire right
now. We have livestock 4-H and the family consumer science side of 4-H. Last year
Maui County actually sent 22 youth to the National 4-H Congress in Washington D.C.
The other counties only sent one or two.
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COUNCILMEMBER BAlSA: Terrific.
MS. REEVES: So we have a very strong program there. Our other vacancy is our Master
Gardener position which we are interviewing for right now, and we just are hoping in
the Fall to be able to hire a livestock agent as well. So our purview is quite broad.
COUNCILMEMBER BAlSA: Thank you very much. I think I remembered because about two
years ago I was invited to an anniversary. I don't know if it was 100 years or something
of UE, and we had an Indian lady from India gave us a cooking class on how to cook
Indian food, and she brought a sari and showed us how to wrap it and whatever. And
so I was really impressed because that was still going on, and that's important for our
community. So anyway, thank you. I'm okay.
CHAIR HOKAMA: Okay, are there any other questions for the lady, Members, at this time?
Mr. Guzman?
COUNCILMEMBER GUZMAN: Thank you, Chair. Ms. Reeves, you guys are up in Kula Ag
Park, right? What research are you guys doing over there again?
MS. REEVES: We actually have a lot of research going on up there on a number of different
issues. We have protea plants right now that are being marketed up there.
Dr. John Cho has got an operation going up there. We just had a new project put in on
sweet potatoes. We're looking at sweet potatoes. We have a huge project on Maui sweet
onions. We have another project on cabbage, head cabbage and Chinese cabbage. A
lot of the researchers from Oahu like to come and do their research at the Kula
Agricultural Research Station because it offers them a higher elevation place to test their
crops so that they are able to test them both on Oahu in the lower elevations and then
come here and test them at higher elevations, and see how they do and look at the pests
as well.
COUNCILMEMBER GUZMAN: So basically in your, I guess, program or your entity you have
the expertise to identify what a farm would be, or how different crops would be grown
and things like that. And would you, in addition to that, would you be available if the
County requested an expert from your entity to come and look at a place to see whether
in fact it is a farm?
MS. REEVES: Absolutely. I mean we could do that if it was gonna be on a, you know, long-term
basis I think we would need to look at it whether it was gonna be a contract with County,
or if it was gonna be ongoing. But we certainly have the expertise and we can provide
that.
COUNCILMEMBER GUZMAN: Okay, thank you very much.
CHAIR HOKAMA: Ms. Cochran?
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COUNCILMEMBER COCHRAN: Thank you, Chair. And just to... in relation to the Kula Ag
Park usage by you folks, my understanding is that Department of Water Supply does
not give you ag water rates. And I'm wondering why, because you state a lot of ag uses.
MS. REEVES: That was interesting. I met with many.. .with all of the Councilors, or most of
the Councilmembers about this issue. And it was an interpretation of the water
regulations by the Water Department that we weren't meeting the commercial ag aspect
to obtain the water rates. You had to be able to sell at least $1,000 of your product to
be able to qualify for the ag water rates. Well, you know, we are a research agriculture
operation. We support commercial agriculture, and it's very difficult for us, and
although we do allow people to come up and take cuttings from our protea plants and
we do have some sales, we're not essentially a commercial operation. We're a research
and education operation. So in the past, we were able to qualify for the ag rates because
we are an agriculture research station. We are CTAHR, it's educational, but there was
a different interpretation of the regulations this year, and they rescinded our ag water
rates. I had conversations with many Councilmembers. I also met with the Mayor's
Office about it, and that has since been put back. So we are now.. .we do now have our
ag water rates for this year. It's a yearly thing. I hope at some point maybe we can look
at putting a little revision into the regulations so that we're not subject to this on a
year-by-year basis.
COUNCILMEMBER COCHRAN: Thank you, and is that, Chair, I don't know who but... so the
Kula Agricultural Park obviously has its parameters and criteria to allow people to lease
and be there. So I'm hearing, I guess, initially.. .1 guess it's the commercial component
of it if you don't have certain amount of dollar amount revenue, now you're not
considered ag or.. .you fall out their parameter of being a lessee.
CHAIR HOKAMA: We can do multiple ways. We either can send something to the Department
and whether if it's within their general rules and regulations, if it's done in that manner.
If not, Council can pass a... either a resolution or ordinance whichever is the more
appropriate way that may give, if we decide, blanket that intergovernmental agencies or
State, Federal or County, shall be viewed in this manner and given this preferred rate.
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: There's many ways to do it.
COUNCILMEMBER COCHRAN: Okay, thank you, Chair.
CHAIR HOKAMA: Yeah, so it's again more than likely will be a item that would be referred
from this Committee to the appropriate standing Committee to take it up after Budget.
COUNCILMEMBER COCHRAN: Thank you.
CHAIR HOKAMA: So more than likely would be Ms. Balsa's Committee.
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COUNCILMEMBER BAlSA: Perfect.
COUNCILMEMBER COCHRAN: And lastly...
CHAIR HOKAMA: Yes.
COUNCILMEMBER COCHRAN: For Ms. Reeves, you mentioned you folks do soil analysis, can
you test for DBCPs and PCBs?
MS. REEVES: That's a good question, and I can't answer that. I'd have to find out exactly all
of the.. .we have two pages of things that we test for, and I just don't have that in the top
of my mind.
COUNCILMEMBER COCHRAN: Alright, thank you. Thank you, Chair.
CHAIR HOKAMA: Okay. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair, and thank you, Ms. Reeves, for being here.
I guess it was more of a comment. I don't... anybody else wants to talk to her first.
CHAIR HOKAMA: Any questions for the lady at this time? Okay, Ms. Reeves, thank you very
much for your assistance this morning.
MS. REEVES: Thank you very much, Mr. Chair and Councilmembers.
CHAIR HOKAMA: Okay. Mr. Couch?
COUNCILMEMBER COUCH: I did have a discussion with Mr. Taylor about that and he said,
yeah, the... he's absolutely fine with throwing it in, you know, making sure it's a law so
that he doesn't have to, you know, decide one way or the other, or if somebody else
comes in after him. So he would love to have it as a law.
CHAIR HOKAMA: Thank you. Ms. Baisa?
COUNCILMEMBER BAlSA: Thank you very much, Chair, and I would be very happy to take
care of that in my Committee. I'm kinda thinking more along the lines of saying if you
are in the ag park, hopefully you're ag. If you're not ag, you don't belong there. So we
might be able to exempt people -CHAIR HOKAMA: Yeah, yeah, yeah.
COUNCILMEMBER BAlSA: --that are in the ag park and that's it.
CHAIR HOKAMA: Well be open to the recommendations from your Committee.
COUNCILMEMBER BAlSA: But, you know, we can talk about it.
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CHAIR HOKAMA: Yeah. Okay, we are on the proposal of restoration, Members.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Chair, I actually support your recommendation.
recommendation, your recommendation was a reduction so that's my take.

Your

UNIDENTIFIED SPEAKER: Oh no.
COUNCILMEMBER CRIVELLO: Well, that's her choice.
COUNCILMEMBER COCHRAN: Yeah, that's my recommendation.
COUNCILMEMBER COUCH: Oh, yeah.
COUNCILMEMBER COCHRAN: I mean my option.
CHAIR HOKAMA: Yeah, yeah, yeah. As for anyone else? Mr. White?
VICE-CHAIR WHITE: Just a clarification, the CTAHR research center is on Copp Road, not in
the ag park.
UNIDENTIFIED SPEAKER: It's on what?
CHAIR HOKAMA: It's on Copp Road.
UNIDENTIFIED SPEAKER: Copp Road.
VICE-CHAIR WHITE: It's on Copp Road. It's not in the ag park.
COUNCILMEMBER BAlSA: Not in the ag park.
VICE-CHAIR WHITE: Right. It's in Kula but not in the ag park.
CHAIR HOKAMA: Mr. Ueoka?
MR. UEOKA: I believe it's by the Kula Vacuum Cool plant, in that area.
COUNCILMEMBER BAlSA: I went to the project. It was in the ag park. They were growing
taro.
VICE-CHAIR WHITE: It may be in...
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CHAIR HOKAMA: So you know what? We... this is.. .you know, we're not having any more
discussion. This is a budgetary issue at this point, not a Policy meeting, okay. So let's
get focused back on why we're here this morning. Okay, the proposal before us is
whether or not you wanna restore the money. Okay, let's refocus. You're burning
sunlight. Okay, we had a request to restore the funds. Is there any further questions
or comments that need to be shared at this time? If not, do we have consensus?
COUNCILMEMBER BAlSA: Yes.
COUNCILMEMBER COCHRAN: No.
COUNCILMEMBER BAlSA: Consensus.
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Okay, so...
COUNCILMEMBER VICTORINO: Vote, please.
COUNCILMEMBER CRIVELLO: I had consensus but gotta vote, we have one no.
CHAIR HOKAMA: Okay, hold on. Okay, there's only one Chair and it's me in this meeting.
Mr. Carroll, sir, yes or no to the restoration?
COUNCILMEMBER CARROLL: . . . (nodding yes)...
CHAIR HOKAMA: Thank you. Ms. Balsa?
COUNCILMEMBER BAlSA: Yes.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: Yes.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: Aye.
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CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: I had a question. .. .( inaudible). . . was yes or no?
CHAIR HOKAMA: He said... he nodded in the affirmative. So the Chair will cast him as
affirmative.
COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Yes.
CHAIR HOKAMA: Okay, this moves forward with seven supports.

VOTE:

AYES:

Vice-Chair White, and Councilmembers Baisa,
Carroll, Couch, Crivello, Guzman, and Victorino.

NOES:

Chair Hokama, and Councilmember Cochran.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION: APPROVE.

CHAIR HOKAMA: Okay, thank you very much, Members. I had asked in preparation for this
round that if you had provisos that you wanted to consider, to have it prepared so that
it can be printed out and you can have it before the Members' faces. So please as much
as possible with assistance from either Staff or Mr. Ueoka, if we could do that, that will
be helpful so the Members can actually see the written proposal for a proviso. We're
making decisions, let's just not do things on the fly and make, you know, I'm just trying
to avoid additional work we gotta do and ensure that everything is proper and in its
place, everything is balanced when we send this to Council for first reading, okay. Let
us move on. Let's see, let's see. What is the next one I have? I think we took care that,
we took care that. Let's see. Is the next one 837? Okay, I believe the next.. .we're okay
until 837. Mr. Molina.?
MR. MOLINA: Staff notes a revisit on 804 for the Microenterprise Program.
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CHAIR HOKAMA: Oh, okay, thank you for helping the Chair. Okay, let the.. .go to top of 29,
Line 804. This is Maui Economic Opportunity Microenterprise Program. Is there any
proposals to the Committee? Do we have consensus?
COUNCILMEMBER BAlSA: No.
COUNCILMEMBER VICTORINO: No.
CHAIR HOKAMA: Okay, we have no consensus.
COUNCILMEMBER VICTORINO: I'd like to restore the 8,000.
CHAIR HOKAMA: Okay, you have a request. Mr. Victorino?
COUNCILMEMBER VICTORINO: Yes. Again, to me this program has been very invaluable to
help many of our new and emerging companies that helped us in many areas and
continues to help the entrepreneuring people of Maui County. So I'd like to see the
8,000 there so they continue to expand their programs, and MEO has done a fabulous
job, and I followed them for many years and I'd like to continue to support this.
CHAIR HOKAMA: Okay, thank you for that comment. Anyone else? Mr. Couch?
COUNCILMEMBER COUCH: And I wholly support that motion as well where the, his
consideration.
CHAIR HOKAMA: Yes.
COUNCILMEMBER COUCH: But I thought.. .1 thought we were gonna look up to see how much
they had spent. I think that was one of the reasons why the revisit.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: But I mean...
CHAIR HOKAMA: Well ask Mr. Baz if he can maybe give us current balances.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: While he.. .while he's looking, I just wanna say I support your
recommendation.
CHAIR HOKAMA: Thank you.
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MR. BAZ: Mr. Chair, I'm still looking it up, but I'm probably gonna find that it's a grant
agreement that 100 percent of it is encumbered, and they spend it on a quarterly basis
with the 10 percent renewal like most other grants that we give out.
CHAIR HOKAMA: Okay, any other questions, comments on this proposal to restore? Okay,
we don't have consensus. Mr. Carroll, do you support restoration of funds?
COUNCILMEMBER CARROLL: . . . (nodding yes)...
CHAIR HOKAMA: Okay, thank you. Ms. Baisa?
COUNCILMEMBER BAlSA: Yes.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: Yes.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: Aye.
CHAIR HOKAMA: Okay. Mr. Victorino?
COUNCILMEMBER VICTORINO: Aye.
CHAIR HOKAMA: Okay, this moves forward with six supporting. Thank you.

VOTE:

AYES:

Vice-Chair White, and Councilmembers Balsa,
Carroll, Couch, Crivello, and Victorino.

NOES:

Chair Hokama and Councilmember Cochran.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Guzman.
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MOTION CARRIED.
ACTION: APPROVE.

CHAIR HOKAMA: Let's move to 837, Maui Arts and Cultural Center, for Capital. Is there any
proposals for the Committee?
COUNCILMEMBER VICTORINO: I don't.. .Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Victorino?
COUNCILMEMBER VICTORINO: With your permission, I would like to call Mr. Vento up
because I have one specific question and I also have.., as we have done with the other
issued projects that were.. .involving capital expenditures, the challenge that we have
brought forth with the other two. So with your permission, obviously.
CHAIR HOKAMA: Okay, any objection, Members?
COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Okay, better be concise in your questions. You got two hours and twenty
minutes left.
MR. VENTO: Aloha.
COUNCILMEMBER VICTORINO: Mr. Vento, real quickly. You know, you've heard last night
we have brought forth other capital improvements with the challenge that they raise so
much matching funds, we call it, right? So if I were to say hey, could you.. .if we gave
you 70 and you, could you raise the other 70 as a matching for this grant, for the
difference in the cut?
MR. VENTO: We.. .we always look for public-private partnerships in everything that we do.
COUNCILMEMBER VICTORINO: Okay.
MR. VENTO: And that, while we're appreciative of everything.., anything and everything the
Council does for us, we also.. .we also very specifically for this 540,000 have earmarked
it regardless of what you give us, we will be seeking additional funds on top of that in
order to make the project go forward.
COUNCILMEMBER VICTORINO: Okay, thank you. Then, Chair, my proposal was to restore
50 percent, or 70,000, to make the total expenditure of 470,000.

-
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CHAIR HOKAMA: Okay, thank you. We have.., before the Chair moves this forward, is there
any further questions for Mr. Vento? Okay, Mr. Vento, thank you very much for
assisting the Committee. Okay, we have Mr. Victorino's proposal. Thank you for being
innovative, Mr. Victorino. Okay, one thing, you know, let's understand too. They using
County property. It's our land, okay. It's not somebody else's land, so there is value in
that also. Okay, and while I understand times have changed, for those of us that know
the history of the original agreement between the Center and the County, or the Council,
this is a long way different from that agreement that we had. So the County has been,
in your Chair's opinion, very generous beyond the original agreement of what we had
with the Center. We have met that original commitment, and fulfilled it. And now we
have additional annual considerations that was never part of the original
understanding. So again I bring up that part of the assistance they also have is access
to County property that has value. So I appreciate Mr. Victorino's approach because I
think it's a fair proposal you've put before the Committee. Is there any further questions
on Mr. Victorino's proposal? If not, is there consensus on the consideration?
COUNCILMEMBERS: Consensus.
COUNCILMEMBER COCHRAN: No, Chair, I support your recommendation.
CHAIR HOKAMA: Okay, thank you. Mr. Carroll, yes or no on the proposal as presented by
Mr. Victorino.
COUNCILMEMBER CARROLL: . . . (nodding yes)...
CHAIR HOKAMA: Thank you. Ms. Baisa?
COUNCILMEMBER BAlSA: Aye.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Okay, thank you. Mr. Couch?
COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: Yes.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: Aye.
CHAIR HOKAMA: Mr. Guzman?
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COUNCILMEMBER GUZMAN: Aye.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Aye.
CHAIR HOKAMA: Okay, moves forward with seven support.

VOTE:

AYES:

Vice-Chair White, and Councilmembers Balsa,
Carroll, Couch, Crivello, Guzman, and Vlctorino.

NOES:

Chair Hokama and Councilmember Cochran.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION: APPROVE.

CHAIR HOKAMA: And just so you know, Members, at this point Fli just share that you know
the Chair stands by his proposal. I understand what you're doing. Just be assured
that whatever leaves Committee, your Chair will be its strongest advocate, okay. This a
point.., a time in the process that we can have our little differences, but as your Chair,
whatever becomes the Committee's proposal, you can depend on your Chair to be its
biggest advocate when it reaches Council because then it is the Committee's proposal,
and as your Chair, it is my responsibility to present it to the best of my ability at the
Council level, okay. So let's... so I can appreciate all the differences that we do at this
point in the process. Okay, what is next for us, Staff?
MS. YOSHIMURA: Mr. Chair, on Page 31, Line 874, the Coqui Frog Eradication project.
CHAIR HOKAMA: Okay, thank you.
COUNCILMEMBER COCHRAN: I thought we had consensus.
CHAIR HOKAMA: Okay, Members.
COUNCILMEMBER COCHRAN: I thought we had consensus.
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VICE-CHAIR WHITE: I thought we had consensus.
CHAIR HOKAMA: Okay, yeah, I think they supported the Chair's 1.2.
MS. YOSHIMURA: I think Mike... Councilmember Victorino wanted to put in a proviso here?
VICE-CHAIR WHITE: I think we got past that.
COUNCILMEMBER COCHRAN: No, it was the fire ant. We figured that out.
COUNCILMEMBER COUCH: We figured it all out.
COUNCILMEMBER COCHRAN: The fire ant. Yeah, we figured it out.
COUNCILMEMBER VICTORINO: Everybody speaking for me, so that's okay.
CHAIR HOKAMA: So now I'm looking at you, Mr. Victorino, if you want the floor I'm happy to
recognize you.
COUNCILMEMBER VICTORINO: Well, I was told that we could look in other areas.
CHAIR HOKAMA: That's correct.
COUNCILMEMBER VICTORINO: So I will look in other areas and leave that alone. So thank
you, Mr. Chair. So just for the sake of expediency let's go on.
CHAIR HOKAMA: Okay, thank you. Let's see, next we're on Line 884, Maui Visitors Bureau.
VICE-CHAIR WHITE: Chair?
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: I have a proposal. You know, this Committee has shown its very strong
support for the arts, the environment, with the social services, and so forth through
these deliberations and I... and, you know, we've done I think a yeoman's task in
continuing to provide very, very strong support for all sorts of social services, for the
growth in the Administration, huge amounts that we're requesting for IT we've agreed
with. And so I'm.. .my proposal is to increase the Maui Visitors Bureau line to
$4.2 million. I realize that sounds like a big amount, that's about 400... .a little under
$490,000, but I bring this up because the Maui Visitors Bureau is currently getting 3.7.
I believe that in 2004 they were getting 3.6. So the.. .while the hotel... the taxes that
have come from the visitor industry, the condos, timeshares and hotels has increased
from $40 million a year to $103 million a year. Actually that might be a little lower with
our changing the rates, so let's call it $100 million. The Maui Visitors Bureau which
supports protecting the jobs of all the people that depend on the visitor industry which,
beyond the hotels and into the activities, restaurants, retail outlets and so forth,
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amounts to about 75 percent of the community. We've only provided an increase of a
couple percentage points over a 11-year period. So this represents a 17 percent increase
over 2004, while most of our County budget has grown by 125 percent, and
probably... that's from last year. So this year it's probably grown a little bit more, so it's
probably 130 to 135 percent over previous numbers. And I think it's safe to say that
the growth in the industry's taxes has made a lot of what we have been discussing and
doing over the last couple of days possible. So I just ask my colleagues' support for this
increase because if we look at what we're doing just for the MACC in our last item, we
look at what we're doing to control coqui frogs with the 1.2, adding $200,000 to cover
the concerns of the frail and elderly last night, lot of that is made possible because
the.. .you know, the taxes provided by the visitor industry. And I think they do so very
willingly. The visitor industry also puts in a significant amount of money for marketing.
So I look at this.. .I've always looked at the MVB allocation from the County as coming
from the retailers, the restaurant folks, the activity people that don't pay anything to
market on the mainland. I mean some do. There are a couple of activities that go with
the MVB trips, but the vast majority of the community that benefits from the visitors
being here, other than those who are being taxed at the hotel rate, they don't need to
spend money to market because Maui Visitors Bureau does it and the hotels do it. And
the hotels have.., and we have to because if we don't advertise, we don't get business.
Similarly, if you're.. .if you're an activity provider here, if you don't advertise, you're not
gonna get the same level of business. Their customers are here already because we've
spent the money through MVB and through the hotels to get them here. But the hotels
have to spend money in Asia, in Europe, in Canada, and the U.S. and other places to
get the visitors here. So this is just in my perspective a way of the County helping to
protect the jobs in the visitor industry and those beyond and showing a little aloha back
to the folks that are picking up a significant amount of the tab for the County. So I
would ask that my colleagues support this. Thank you.
CHAIR HOKAMA: Okay, thank you. Any additional questions or points of discussion?
Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. So can I just get clarification on the
additional that...
CHAIR HOKAMA: Yes.
COUNCILMEMBER COCHRAN: Sorry, the... is there the dollar amount and all that, is there a
figure? Sorry.
CHAIR HOKAMA: Mr. White's proposal is to move this from the Chair's number of 3.7. I went
to the 2015 number, Members, and then Mr. White is asking to take it up by about half
a million dollars, to $4.2 million which is higher than the Mayor's proposal.
COUNCILMEMBER COCHRAN:
recommendation.

Right.

Yeah, and Chair, just... I support your
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CHAIR HOKAMA: Okay, thank you very much. Any other questions or comments? You know,
I appreciate Mr. White's proposal, and he has a unique understanding and experience
that we don't have as being from the industry and managing a very successful operation.
And I can see the benefits that he brought forward in his discussion. My issue is this
County works hard to maintain a environment that is very pleasing and refreshing for
our visitors, but also the advantages that he gives back to our own residents as far as
facilities that they can also utilize and enjoy, and that's why we are very successful. But
yet I feel that at the same time the State punishes us for being a successful County that
promotes its industries, particularly the visitor industry in how we are looked at and
then treated with what we generate. We generate under TAT. And that as we keep being
successful and we keep putting more into the pot, what is the other three counties and
the State doing? They're living off our success. And then they take the additional that
we throw into the pot being a successful county for their needs, and they don't support
their.. .you know, the other sister counties, with all respect to their budgets, I don't see
their commitment to their industry the way we make our commitments. I have my
own.. .1 won't... 'cause I cannot be positive, but I have my own view of the State's tourism
efforts and what they do. So, you know, I understand what the people like Terryl Vend
does and the Hotel Association does which makes us successful as a multiple island
County, but yet at the same time I just feel used by the State when it comes to this type
of .. not of our.. . not understanding the recognition of what we truly provide for the total
State benefit, and that we don't get that recognition, and we don't get that type of
adjustment. And that maybe in a TAT disbursements, Maui should get a little more
'cause they dedicate and they go after that visitor that if it comes to Maui, we're happy
that they go and visit other counties' facilities and enjoyment. So that's my personal
heartburn on this one, Mr. White. It's not what we do. It's how the State then takes
our success and uses it so they don't need to make their hard decisions while we make
the hard decisions at this local level. And that's why with Bill 134, I'm not a happy
camper. They're punting again to place the burden on the counties. That is not
leadership. That is just trying to be popular, and it is not the right thing to do. 'Cause
we're gonna have to ask the... this community to pay the bill. Any other comments? Ms.
Crivello?
COUNCILMEMBER CRIVELLO: Thank you, Chair. You know, I forget what day it was that
you did a presentation on breakdown of real property tax, and the obvious was my
district was way on the bottom. And we, I can't say many of us, but we have the
reputation by not really opening up to any kind of hotel development and what have
you, whereby Maui has and I see their high cost of hotel and resort rate. And hearing
from Mr. White for his justification for the increase, I would like to support him on that
basis because, like I said, you can hanai me and my district or, you know, all you richies
out there. But that being said, I would hope the Visitors Bureau would put some
correlation. I know we have an office there, but there's a uniqueness that Molokai brings
for the visitor. We may not have all of the amenities that come, but we do have the
unseen that. . . or what you can feel and perhaps that would be some way that as they're
visiting Maui, they can transport for a day or two to Molokai. But because Mr. Hotel
Man here supports it, I would like to support that. And again, Mr. Chair, you should
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put all your comments on Hawaii News Now because it's very, very profound when you're
expressing about how Hawaii State just, you know... so 'nough being said. Thank you.
CHAIR HOKAMA: Okay. Any other Member? Mr. Carroll?
COUNCILMEMBER CARROLL: Thank you, Chair. I think the Visitors Bureau has done a
really, really, really good job. I mean there's no doubt about it. It's a key... key to our
economy. However, I support Chair's recommendation to keep it as a flat budget. With
all the ones, the cuts we've been doing in everything else over here, I think having level
funding is the appropriate action to take. Thank you.
CHAIR HOKAMA: Okay, thank you. Ms. Baisa?
COUNCILMEMBER BAlSA: Thank you very much, Chair. Chair, I give kudos to the MVB.
They've done an outstanding job and that shows in their visitor numbers and, you know,
the fact that we're much envied as the place to go. I do have a concern about that large
an increase. I would be willing to support something smaller, and in recognition of good
work done. But I do have a little bit of concern about that big jump. I don't know how
it would be perceived. Thank you.
CHAIR HOKAMA: Okay, thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And, you know, I'm very torn on this one.
I appreciate the work that the Visitors Bureau does. I think they do bring Maui out
there to the.. .well. . .they certainly the mainland and other parts of the world. I just have
a little concern on how we can track, you know. We do some... most of the times we put
some money in and we can track our benefit. But Mr. White has a very, very good point.
They've been relatively flat compared to all the other things that have been increased
through and the people that do come here and the work that the hotels do as well to get
people here, other businesses flourish from that without having to deal with that. So I
might be.. .I'm certainly not willing to leave it flat. Just see how it goes with a $500,000
increase, almost. It's kinda high, but I'll just be willing to see what the rest of the
Members say. Thank you.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And I like the point that Mr. Couch just
brought up in regards to tracking. That's the game of marketing itself in a lot of ways,
is where there is no true, you know, altruism to say that gave us... it's this kind of
collectively sort of generally looking thing where... and winters and summers we know
are peak seasons for tourism. That's a given. I don't care money for this funding is up
or down, that's just how it works. And so, you know, 32 years of being in the industry,
those are the off times, you know, spring I'd always take off around May and then
October. That's the down time in tourism, and you know, it's... and it was stated in the
PowerPoint by MVB that, you know, the career numbers are down 'cause I remember
we went to visit to drum up participation in coming to visit us. Oh, there was a
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mourning so that's a cultural thing that's outside of the forces of this entity to even
change. There's economies that happen. There's weather. There's.. .1 mean the list goes
on and on which are so out of the control of such a bureau. And, you know, kudos to
what they do, but there's no way that that jump in additional money, for me, is
warranted at this time. And we're not gonna get anymore TAT, that's capped. So I
understand your point. Yeah, I wish we could get everything that we put in, we get back
because that's what it was created and it needs to go towards the impacts that we live
on a day-to-day basis, especially in the West Maui district. And so personally, I'd rather
deduct, but... so I stand with your proposal, Chair. You have a fair validation for what
you have submitted. Thank you.
CHAIR HOKAMA: Okay, thank you. Any further discussion? Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you, Chair. And again another long discussion on
another item. I would agree with Mr. White. This is the economic engine of our County,
this County especially. There's no other county that has this big an economic engine
as it's reliable source, not Honolulu, not the Big Island, and not Kauai. We've been
blessed with a well thriving, well planned out resort hospitality industry. MVB has done
a yeoman's job getting out there and making sure people keep us top of mind. That's
why we've been the number one destination for so any years. Even though the
naysayers wanna tell you that everything else is wrong. Our reefs are dying and this,
and this, and all the problems. People still love to come to Maui. We put money to
protect coqui frogs and all these other issues, right. So I agree with Mr. White. So
what.. .what the amount may be what's really hard to swallow by some Members, so
my... and I will counter his proposal really to take it back to the original.. .1 would like to
propose we go back to the original 825,000 that was proposed by the Mayor. That's a
111,000, again maybe not big enough, Mr. White. I agree with you, but it's better than
keeping it level funding first and foremost, and secondly, I believe if there's the whereall to put it a little higher, then that's fine. But again we want to help the industry that
has given over 70 percent of all the people on Maui County an opportunity to live and
raise their families here in Maui and Maui County. You know as well as I do, Mr. Chair,
your island depends on tourism. Look at the shutdown of the hotels for renovation, but
how it impacts your community. And so there's no question in my mind, this is
something this County truly is not only a leader but truly depends on. This is our big
economic engine, so I would support that. And I don't know how all the other Members
feel, but I agree with Mr. White. We need to continue to help them do a... to do a good
job and continue to keep Maui top of mind. Terryl Vencl said that 17,000 times to me.
So that's my proposal, and I mean I support it. I'd like to see it back to where it was
with the Mayor's proposal at minimum, if not more. Thank you, Mr. Chair.
CHAIR HOKAMA: Okay, thank you. Mr. Guzman?
COUNCILMEMBER GUZMAN: Thank you, Chair. I guess everyone's gonna speak on this
matter. So I think that... this is difficult for me because I also agree that there needs to
be some type of quantification, or quantify the results or the benefits of putting money
into an entity. Does it result in a higher rating for the island? I know like in Palawan
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Island is number one this year, and by putting in more money does it actually increase
our ranking? Also, the fact that putting in more money doesn't really significantly or
even depend on the TAT because it's.. .we're capped at that as well. But I do understand,
and I do appreciate all the hard work that the Maui Visitors Bureau puts into our
economy. What I would... I'm leaning more towards what Mr. Victorino proposes, but
adding a proviso of at least 20 or 30 thousand to have a semi-annual report that
quantifies the results so that in next year's budget if the report looks as though it.. . we
are getting something out of the marketing, then I will gladly and surely increase it next
the budget round.
CHAIR HOKAMA: Okay, thank you.
COUNCILMEMBER GUZMAN: Thank you.
CHAIR HOKAMA: Any other.. .yes, Ms. Baisa?
COUNCILMEMBER BAlSA: Second time. I do... I said earlier that I felt that some kind of a
compromise between what is being requested by Mr. White and what we want to do. I'm
comfortable with Mr. Victorino's suggestion. I think that it's a... it's a good compromise.
Thank you.
CHAIR HOKAMA: Okay, thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And after listening to a lot of the
discussion, I think going to the.. .to the Mayor's proposal is still a little too low. I
would.. .1 would be happy to settle at 4.0 million which is only just under a 300,000
increase. We've done more increases in other sections for more than that so I would
suggest 4.0.
CHAIR HOKAMA: Okay. Mr. White?
VICE-CHAIR WHITE: Chair, I would accept that adjustment. You know, I think.., the thing
that's surprising to me is that we sit here and throw money out like it's so easy, but all
this money comes... or a lot of this money comes from the visitor industry. And you
know I ... I'm actually kinda sitting here in shock that there's even a concern increasing
a line item that has been supporting the jobs and the economy of this island for many,
many years. And, you know, there, you know, I have to say again my hotel spends more
than Maui County, and we generate about, you know, $30 million in revenue a year.
This County generates over 100 million from the hotels and other visitor plant sectors.
So I find it really kind of amazing that this body is so concerned with, you know, a
$500,000 increase when, you know, when we have just spent hundreds of millions going
through this budget and a lot of that comes from this very industry. You know this, the
Visitors Bureau job is to be the umbrella under which all the rest of us operate. Without
that umbrella we don't.. .we cannot be as effective as we can be. It's all about getting
out there and creating relationships, and we all know when we're ready to go on
vacation, it's the one that was in our face last that is likely to be the place that we go.
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It's the one that gets talked about the most that we're gonna choose to go and find out
what they're like. And so it's.. .it's amazing to me that this County is willing to say oh,
yeah, well, well just keep increasing the taxes on the visitor plant by 150 percent, and
my $500,000 request--well, wasn't quite that--but is a 16 percent increase over 2004.
So I just find it amazing that we're so concerned about what the public might think
about supporting the efforts that have brought us the very significant economic benefits
and tax benefits that we sit here and make use of. So, you know, I prefer to keep it at
the $500 level because... or $500,000 level because I can certainly defend that very easily
because of what it does for the County. I understand your concerns with the State. I
have no problem agreeing with everything you said about the State being--for lack of a
more appropriate term--chicken shit because the island or the County of Maui generates
in the neighborhood of 115 to 120 million dollars in TAT. We get back 23 and everywhere
else in the country this is a municipal tax. So, you know, does it make me feel good
that we get screwed by the State? No. Does it make me feel good that my colleagues
can't see their way to supporting the very industry that makes it possible for us to do
what we did last night for the frail and elderly? We increased it by $200,000 because
the State didn't step forward. Well, as we've done with environmental issues, as we've
done with social service issues, when the State has fallen down, we... or allowed our
people to fall down, we stood them back up. When the State has pulled money for the
environment, we filled the gap. So just because the State doesn't feel that we should
get our fair share of the TAT, why the hell shouldn't we... why the hell shouldn't we
present funding that allows the Visitors Bureau to do a job that they've not been allowed
to do for the last 11 years? So with that, I'll let my.. .let my colleagues decide what
number they're comfortable with, but I certainly wouldn't.. .1 wouldn't be comfortable
with going below the $300,000 amount.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR HOKAMA: Thank you. Ms. Crivello?
COUNCILMEMBER CRIVELLO: Thank you, Chair. As I stated earlier, I support Mr. White's
proposal. And, you know, I go back to the real property tax, and that's what it's all
based on. And, you know, we make jokes about my island, my district, but I also
recognize that West Maui and South Maui base their gigantic revenues on this industry,
on this industry. And, and so they help carry my load, and I cannot help but support
where Mr. White is coming from, because, like he says, yeah, we only get 23 million
which is.. .we deserve more. But we get that 23 million of TAT monies that are part of
the visitors industry. So I ... I'm dumbfounded too, in the lack of where Council is coming
from. But everybody's got their prerogative on decision making, but I just needed to
add that because you set up a graph, you know, whether or not to say Molokai, you
don't have enough taxes. But eh, you know, thanks to people like the industry where
Mr. White comes from and depending on everybody else, they're helping me to carry that
load because we are, as is often said, Maui Nui even though Molokai stands in its own
little pea pod. Thank you.
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CHAIR HOKAMA: Okay, thank you. Some few comments, yeah. Regarding the graph, it was
not to make any district feel that they weren't deserving of considerations from the
Budget. The Chair provided that so that we all understand where we are currently. You
know, in the '60s, the two districts that supported the whole County was Central, that's
Wailuku-Kahului. They supported Kihei, South Maui, they supported Lahaina, West
Maui, they supported Lanai, Hana, Upcountry, and at that time too in the '60s what
was a big revenue generator? Agriculture was a big, big property taxpayer, corporate
agriculture. So again, it is not to... it was used as a tool to help you understand where
the money's coming from and how we distributing the funds. Yes, West Maui somehow
is the now the two donor districts. They were at one time subsidized districts, but that's
why we are a county and that's why this Council has hard decisions to make to
reallocate and make those proper balances of a multiple-island county. No one else has
this challenge but us to do a multiple-island which means we basically run three County
governments, one on each sister island. So there is additional overhead, there's
additional sometimes duplication of services because we just can't drive our fire truck
from here to Lanai or Molokai. So you know your Chair understands that, and what it
is also is, you know, I thought it was informative for me because I thought there were
more donor districts than two. So I was surprised to see it, but I can tell you I am
thankful that Lanai made some hard decisions, and now we're ranked number four out
of nine which pleases me greatly. But we made those.. .we had to make hard decisions
on our island, and for me to be able to respond to its own unique request to this Budget.
So again, Members, we are back to.. .and regarding the Maui Visitors Bureau, I
understand the need of measurements. So if you look on Page 27, Line 764, that is why
this Council puts money for Business Research Library. It is part of their job to do those
type of tracking and measurements and report, put it in their reports, 'cause if they're
not doing it, then this Chair is gonna make changes. But we support funding to create
those type of ability to have measurements, they're analyzed and then make use for us
like a data report. And I believe in the past that's why we called it the Maui Data, Annual
Data Report, but we provide funding to support this type of industries to get the basic
analysis. That's why everything time you fly, the State requires you to fill out an
agricultural form, that you can tell not everybody follows. And if I had chance, I would
boot that visitor right back to the departure point for violating State law.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. So I know you probably don't wanna get
more detailed... Mr. Guzman had brought up a point in regards to a proviso, but I guess
that goes to your point about the Business Search [sic] Library 'cause he was looking
for a semi-annual report of some kind to sorta somehow track, I guess, what monies go
in and how does it, you know, the multiplier effect upon it. So thank you for that. And
I just wanna say that as West Maui, yes, having, you know, it comes from the RPT. It's
the value of the land. It's what the big hotels and condos do put in. The hotels TAT, all
that money goes to Oahu. It does not all come back to us, all, portion which is capped.
And so I personally would rather see this money go into on the ground level to stuff
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the... as our infrastructure, as our parks... but, you know, combatting the homeless
situation. The things that create the quality in visitor experience when they come and
arrive and set foot on our land and come and visit which, thereby, makes our... the
people who bring the aloha spirit to tourism industry, alive, well, thriving and rich. And
so, you know, my little surf shop reaps benefits of tourism. Yeah, and you know why it
continues to grow? It's because of their experience they get with my husband and my
dog, and they love.., they love it. So they return. He doesn't spend a penny on
marketing, and you know, perhaps the Visitors Bureau attacks the people who get. . you
know, they reach out to the people who choose where they're gonna fly or what carrier
they're gonna use, I don't know. But the point is it is word of mouth because every year
more and more people of those families that came with that great experience will entice
the rest of their family to come. So that's what I've been experiencing, and the little
mom-and-pop shop, and to me for us to take care of beach erosion, for us to take care
of our park system, and our wastewater and everything helps build upon why people
come here. So that is how I look at better use for me, the money. But I'm just talking
towards why I support your recommendation. Thank you, Chair.
CHAIR HOKAMA: Okay, thank you.
COUNCILMEMBER VICTORINO: Chair?
CHAIR HOKAMA: Mr. Carroll, you've been patient. Mr. Carroll?
COUNCILMEMBER CARROLL: Thank you, Chair. As I said, I concur with the Chair's
recommendation for a flat budget. Three million, seven hundred thirteen thousand, one
hundred fifty dollars, the same as last year. And it is talking about that we are, from
the conversation, like we're hamstringing them by not giving them the additional money
was in the Mayor's original budget. If I was you, I would be so happy to have a flat
budget. You don't see many inside here. I mean we're just looking at cut after cut after
cut. They have done a really good job and I think they continue.., they can continue to
doing a really good job with the amount of money that is proposed in the... that we have
before us without additional monies. Yes, you can say, well, let's give 'em $10 million,
but what is the difference really? How much can you really do outside there in the
marketplace within reason? We have an infinite [sic] amount of money. We need to
spread it out where it does the most good. I think $3,700,000 is a good investment. I
think well get our return on it. But I won't support anything else. Thank you.
CHAIR HOKAMA: Okay, thank you. Last comments, Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you, Chair. And, you know, I'd really like at this
point.. .I'm going to say I've heard everyone. I'm gonna put this out, and I want to
support Mr. White's proposal. I'd like to take a vote on it. I think we've all said what
we needed to say and let it fall there, and if doesn't pass then I would then bring up
another alternative at that point in time. So that's my... that's my take on this, and Ill
end by saying I've worked in the visitor industry for probably 35 years directly and
indirectly. It's our people, it's our people. But, Mr. White, you're right. To get them
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here to know our people takes advertising. Yes, many small businesses benefit because
of what you folks do. I know that, and I have a business that has benefited much from
it, my insurance business. I do a lot of condos, so that's why. So I would like to support
Mr. White's, and if that fails then I would have another proposal to bring up if you allow,
Mr. Chair. Thank you.
CHAIR HOKAMA: Okay, thank you. Mr. White?
VICE-CHAIR WHITE: Chair, I'll adjust my request to 300,000, but I think it's important for
everyone to realize that this is something that helps support 75 percent of the jobs.
There're a lot of people out there watching us right now that work in the industry
that.. .whose jobs are more secure because of the efforts of the Visitors Bureau and of
the hotels, and condo owners, and timeshares and so forth. So I'm willing to adjust my
request to.. .actually, I'll adjust it to Mr. Couch's number of just going up to 4 million,
and I thank everyone for their kind comments and for me this should be a really easy
decision, but I know it's hard for some to get their arms around this because it's
considered helping the big hotels, but that's not the way I look at it. This is helping to
support the marketing efforts of the island for those who don't spend any money to
market. I made a presentation to the Retail Merchants Association in about, I don't
know, 10 years ago and I went to the HVCB and I said, can you give me an idea of how
much money you get from all the retail outlets throughout the State for marketing? The
number was $110,000 total that all the retailers in this State provide for marketing,
well, I spend that in two and a half weeks. So I'll rest my case, and I hope that the folks
in the visitor industry are watching this, and I hope that the folks that are depending
on the visitor industry for their jobs are watching this. And knowing that we're having
a really hard time coming up with a 12 percent increase when we've just doubled a
whole bunch of other things. And so I'm happy to let it fall wherever it falls, but I think,
you know, I'd be much more comfortable with the $500,000 increase because that's
a ... it's still a very small amount over the last 11 years. But I'll adjust my request to 3,
or to $4 million suggested by Mr. Couch.
CHAIR HOKAMA: Okay. The proposal for you, Members, is to adjust this from the Chair's
37.. . 3.7 to 4.0-VICE-CHAIR WHITE: Chair?
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: I'm just gonna leave it at the 4.2 and see where it falls and then I'll let
others make a proposal if they choose.
CHAIR HOKAMA: No, I don't have the time or luxury of doing it that way. We are so far behind.
We have.. .1 wanted us to be least by 3 o'clock ready to start CIP.
VICE-CHAIR WHITE: Okay, Ill adjust it to the four.
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CHAIR HOKAMA: So we gotta make decisions, hard decisions. So the number is 4 million.
Mr. Carroll?
COUNCILMEMBER CARROLL: No.
CHAIR HOKAMA: Ms. Balsa?
COUNCILMEMBER BAlSA: Aye.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Mr. Crivello?
COUNCILMEMBER CRIVELLO: Yes.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: Aye.
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: Aye.
CHAIR HOKAMA: Okay. Mr. Victorino?
COUNCILMEMBER VICTORINO: Aye.
CHAIR HOKAMA: Okay, we're moving $4 million forward.

VOTE:

AYES:

Vice-Chair White, and Councilmembers Balsa,
Couch, Crivello, Guzman, and Victorino.

NOES:

Chair Hokama, and Councilmembers Carroll and
Cochran.

ABSTAIN:

None.

ABSENT:

None.
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EXC.:

None.

MOTION CARRIED.
ACTION: APPROVE.

VICE-CHAIR WHITE: Thank you, my colleagues.
CHAIR HOKAMA: Okay, Staff, next line.
MS. YOSHIMURA: Mr. Chair, the next line would be Economic Development Initiatives,
Line 887.
COUNCILMEMBER VICTORINO: Eight eight seven.
CHAIR HOKAMA: Thank you. Okay, you've.. .you know the Chair's recommendations.
COUNCILMEMBER COUCH: Mr. Chair, I would like to restore that and the reason being that,
you know, we're always trying to diversify our economy as well so we don't have to rely
on just one industry, and this I believe will help do that.
CHAIR HOKAMA: Okay, thank you. Any other need to speak? Do we have consensus?
COUNCILMEMBER COCHRAN: No, I support your recommendation, Chair.
CHAIR HOKAMA: Okay, thank you. Mr. Carroll, do you support adding $30,000 back to the
Economic Development Fund?
COUNCILMEMBER CARROLL: . . . (nodding yes)...
CHAIR HOKAMA: Okay. Ms. Baisa?
COUNCILMEMBER BAlSA: Aye.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: Yes.
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CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: Aye.
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: Aye.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Aye.
CHAIR HOKAMA: Okay, this moves forward with seven supporting it.

VOTE:

AYES:

Vice-Chair White, and Councilmembers Baisa,
Carroll, Couch, Crivello, Guzman, and Victorino.

NOES:

Chair Hokania and Councilmember Cochran.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None

MOTION CARRIED.
ACTION: APPROVE.

VICE-CHAIR WHITE: Chair, before we move out of the Mayor's Office, we provided increases
for the Mayor's Office, but we did not provide increases for the Office of Economic
Development. I'd like to propose a 3 percent increase on salaries only for that section
as well. I don't know that there's a line here.
MS. YOSHIMURA: Mr. Chair?
CHAIR HOKAMA: Yes.
MS. YOSHIMURA: That would be on Page 26, Line No. 729.
CHAIR HOKAMA: Thank you. Okay, you've heard the request. Mr. Baz, you had anything
you wanted to share?
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MR. BAZ: I just calculated, it's about $24,648 exactly.. .(inaudible).
CHAIR HOKAMA: Okay, thank you for that information. Okay, so this is the area where
Mr. White is proposing to add additional 26,000 plus?
MR. BAZ: About 25,000.
CHAIR HOKAMA: Okay, I'm just gonna give the round number. If this moves forward, well
make the specific dollar adjustments. Any further comments, Members?
VICE-CHAIR WHITE: No.
COUNCILMEMBER COCHRAN: Wait, sorry, Chair, Chair. What line number is this?
CHAIR HOKAMA: This would be on 729.
COUNCILMEMBER COCHRAN: Economic Development Program?
CHAIR HOKAMA: Yes. This is under the general section with A Account would be coming
from.
COUNCILMEMBER COCHRAN: Oh, so we initially restored what's there now, and then another
additional is being asked?
CHAIR HOKAMA: Yeah, we restored the reduction from the Chair, and now the proposal is to
add 3 percent more.
COUNCILMEMBER COCHRAN: I still support your recommendation.
CHAIR HOKAMA: Okay, thank you. Any other comments, Members?
MS. YOSHIMURA: Excuse me, Mr. Chair.
CHAIR HOKAMA: Yes, Ms. Yoshimura?
MS. YOSHIMURA: The amount that was provided by the Budget Director was 3 percent on the
Fiscal Year 2016 amount which included the increase to one of the positions from
half-time or... half-time to full-time. So are we gonna go based on the Fiscal Year 2015
dollar amount 3 percent? It would make about... the 3 percent on the 2015 dollar
amount is 23,152, the 3 percent based on the 2016 number is 24,647.
CHAIR HOKAMA: Okay, did you say that Mr. Baz in his 2016 number already put in a
3 percent?
VICE-CHAIR WHITE: No.

-
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CHAIR HOKAMA: Mr. Baz?
MR. BAZ: No. Mr. Chair, I was just going off the base of the Fiscal Year 2016 which does
include the full-time for one position, it was previously part time. The 76,000 was the
restoration of the Energy Commission.
CHAIR HOKAMA: Okay.
MR. BAZ: If it's 22 or 25, I think that they could live with either one.
CHAIR HOKAMA: Okay. Well take the 3 percent as we did on the others from the 2015
number, including the inclusion of the transfer that we restored. Okay, that.. .you heard
the proposal for a 3 percent increase. Any further comment Members?
VICE-CHAIR WHITE: Consensus.
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Mr. Carroll, you wanna give them a 3 percent increase? Yes or no?
COUNCILMEMBER CARROLL: I'm sorry what is the motion on the.. .what... (inaudible)...
CHAIR HOKAMA: The request is to give those that working on the Economic Development
Program, those employees, a 3 percent increase in salary and wages.
COUNCILMEMBER CARROLL: No.
CHAIR HOKAMA: Okay. Ms. Baisa?
COUNCILMEMBER BAlSA: Aye.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Okay. Mr. Couch?
COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Mr. White.?
VICE-CHAIR WHITE: Aye.
CHAIR HOKAMA: Mr. Guzman.?
COUNCILMEMBER GUZMAN: Aye.
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CHAIR HOKAMA: Mr. Victorino.?
COUNCILMEMBER VICTORINO: Aye.
CHAIR HOKAMA: Okay, this goes forward with five in support.

VOTE:

AYES:

Vice-Chair White, and Councilmembers Baisa,
Couch, Guzman, and Victorino.

NOES:

Chair Hokama, and Councilmembers Carroll and
Cochran.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Crivello.

MOTION CARRIED.
ACTION: APPROVE.

CHAIR HOKAMA: Okay. Damn.
COUNCILMEMBER GUZMAN: Chair, for the -CHAIR HOKAMA: We're gonna take a short recess -COUNCILMEMBER GUZMAN: Oh.
CHAIR HOKAMA: --till 1:45. . . .(gavel). ..
RECESS:
RECONVENE:

1:34 p.m.
1:45 p.m.

CHAIR HOKAMA: Reconvene this Committee meeting. I can tell you, Members, we are not
making headway so I'm now looking at going until 5:00 p.m. today. And if we don't
make enough movement, we are returning at 8:00 a.m. tomorrow , cause Staff needs
time to make adjustments and the clock does not stop on this body. I wanted us to at
least be able to reach CIP at the end of today, ready to make decisions. Okay, Staff,
direct me to my next line, please.
MR. MOLINA: Mr. Chair, we're on Line 904.
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CHAIR HOKAMA: Thank you. Grant to Lahaina Restoration Foundation for Capital.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Oh, Mr. Couch?
COUNCILMEMBER COUCH: I think this is the one that Mr. White and was looking at for
coming back with 1.5 million. That's what my note say. This was the harbor project.
CHAIR HOKAMA: Okay, is there a proposal for the Committee? Okay, we're gonna move on.
COUNCILMEMBER COCHRAN: Chair?
COUNCILMEMBER GUZMAN: Chair?
COUNCILMEMBER COCHRAN: Chair? Sorry.
CHAIR HOKAMA: Mister... Ms. Cochran?
COUNCILMEMBER COCHRAN: Oh, thank you. Chair, I totally support this, but I don't know
where to find 1.5 mil right now, and I am not into raising taxes so that's just where... it'd
be nice what we just added to the past vote could have gone to something like this
but... so that's my, why my silence. Thank you, Chair.
CHAIR HOKAMA: Okay, thank you. Next line.
COUNCILMEMBER GUZMAN: Chair?
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: I apologize but I have some provisos for line 887.
CHAIR HOKAMA: Eight eight even.
COUNCILMEMBER GUZMAN: It's not increasing the... it's just getting some line.., some
provisos in.
CHAIR HOKAMA: Okay, regarding line.., regarding the grants for the Economic Development
Initiative with the new adjusted number now, what I will do is Staff will prepare a list of
all provisos that we hand out, and then well carry over.., the Chair will direct them to
carry over all 2015 provisos that are currently within the existing Budget either... or
others make itself known today because what we're gonna present the Chair is gonna
have vetted through Mr. Ueoka and Staff.
COUNCILMEMBER VICTORINO: So Mr. Chair, if --
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CHAIR HOKAMA: Cause I'm gonna.. .we're gonna be moving quickly so, you know, the Chair
is gonna be... keep up with the Chair or die along the way, okay.
COUNCILMEMBER VICTORINO: So, Mr. Chair, as you had instructed us earlier, you want all
these provisos in writing?
CHAIR HOKAMA: That's why I said for right now on this.. .within this pot of money allocation,
the Chair is willing to ... on the list that well provide for you, currently carry all 2015
provisos over to the new list. So whatever's in this year is gonna be transferred for
consideration in this.. .in this upcoming proposal. If you have others outside of the
existing current year's provisos, then make it known to the Staff today so that Mr. Ueoka
and Staff can vet it and get the language properly prepared for final decision and
approval on Monday morning. Okay, that's the instructions.
UNIDENTIFIED SPEAKER: Fair enough.
CHAIR HOKAMA: Okay, next line, Staff.
MR. MOLINA: Mr. Chair, we're on Line 912, Aquatics Program.
CHAIR HOKAMA: Okay, thank you. Ms. Cochran, I think you may have had a consideration
for the Committee.
COUNCILMEMBER COCHRAN: Yes, thank you, Chair. And here the reversal back of Ocean
Safety into Parks does not include equipment that they truly need, and it's one ATV and
one truck. But what's been requested via Director Buenconsejo for $70,000 truck is
not exactly the amount I'd like to fund. I... if my memory serves me correct, majority of
them are around the $30,000 range. And I think it'd be big enough and strong enough
to pull an ATV if that what is being used for, I don't know. So I'd like.., and it looks like
three ATVs at 45,000, so what is that per? Whatever that breaks down to...
UNIDENTIFIED SPEAKER: Fifteen thousand.
COUNCILMEMBER COCHRAN: So it would just be a matter of the one ATV and one truck to
move into...
CHAIR HOKAMA: Forty thousand.
COUNCILMEMBER COCHRAN: Yeah, for this. And I understand your reservations in the
assistance of the salary compensation aspect of $103,000 is the total with the $2.50
hourly addition. So at this time, you know, I don't wanna sit here and debate this, so
I, you know, I...
CHAIR HOKAMA: Yeah, so...
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COUNCILMEMBER COCHRAN: That you know what my intent is.
CHAIR HOKAMA: So hearing your comments, Ms. Cochran, I would say that under Line 918,
we would restore, put back 40,000 -COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --that would take care of one ATV and the truck, and then this would come
down to 57,200, the reduction.. .the adjusted reduction.
COUNCILMEMBER COCHRAN: Yes, that was what I would...
CHAIR HOKAMA: So that would mean 40,000 gets restored and that would be for the.. .your
ATV and your one pick-up-COUNCILMEMBER COCHRAN: Yes.
CHAIR HOKAMA: --or one truck.
COUNCILMEMBER COCHRAN: Yes, Chair. Thank you very much, and so you wanted to vote
on this now?
CHAIR HOKAMA: Yep, yep. Okay, you've heard Ms. Cochran's proposal to the Committee on
Line 918. The new adjusted number would be 57,200 restoring $40,000 for the
purposes she has requested.
COUNCILMEMBER COUCH: Consensus.
VICE-CHAIR WHITE: Consensus.
CHAIR HOKAMA: Okay, we have consensus?
COUNCILMEMBER BAlSA: Consensus.
COUNCILMEMBER COCHRAN: Thank you very much.
CHAIR HOKAMA: Okay, thank you.
COUNCILMEMBER COCHRAN: And Chair?
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: Oh, thank you. And so just... so I don't know... so I do recall
that we, this body, passed a reso in relation to urging... a reso, is a reso, and it was
about that increase of salary compensation supplemental agreement. So if in case we
do have enough here to wanna continue to support the reso that we passed through of
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103,000, would it be appropriate possibly to get that money from the Self-Insurance
Fund, or no?
CHAIR HOKAMA: That's one way, or the other way which I would ask you to consider,
Ms. Cochran, and I understand why you're doing it, is one, we wait till we get the
contracts. Let's look at the language of the agreement, because I'm not sure whether or
not the agreement has any reconsiderations of providing some retroactive
considerations to go back to a certain date. So until.. .you know, they may have
negotiated and have reached agreement. But we don't know till we see the contract. So
they may have already anticipated your concern. Again, they may have anticipated.
COUNCILMEMBER COCHRAN: Right.
CHAIR HOKAMA: Or they've already addressed it in the new contract that's being asked for
ratification.
COUNCILMEMBER COCHRAN: Right. And, yeah, I agree, so many unknowns at this point,
and as far as the voice of the workers, they're not asking for that so I don't know if that's
been relayed to the bargaining people. So that's neither here nor there, I guess, at this
point, and so, Chair, I will take your lead and we can forego this for the moment. But
would definitely like to bring it up ASAP once those decisions have been ratified.
CHAIR HOKAMA: Yeah, we have.., that would be more than likely a clock -COUNCILMEMBER COCHRAN: Yeah.
CHAIR HOKAMA: --under ratification process so once it's submitted to us as an employer,
well pick it up timely, very timely.
COUNCILMEMBER COCHRAN: Okay. I think Mr. Ueoka is... .oh.
CHAIR HOKAMA: Mr. Baz?
MR. BAZ: Yeah, thank you, Mr. Chair. Just for our Administration's implementation of the
last action with the equipment for the Aquatics Program, just wanted to maybe clarify
and request maybe, I don't know, a proviso to make it clear. But the $97,200 equipment
reduction was in the Aquatics Pools Section, and so -COUNCILMEMBER COCHRAN: Thank you.
MR. BAZ: --the $40,000 addition is for the Aquatics Beaches, I'm assuming, but I don't know
if you wanna a proviso, Member Cochran -CHAIR HOKAMA: Thank you.
MR. BAZ: --to make sure that that's the case.
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COUNCILMEMBER COCHRAN: Yeah.
CHAIR HOKAMA: Well take care of the proviso as recommended by Mr. Baz.
COUNCILMEMBER COCHRAN: Yeah, yeah. Thank you, Mr. Baz, because that, I'm sorry,
slipped my mind, but I wanna make sure that the money goes to the West Maui
equipment.. .you know, for the District.. .these equipment stay in West Maui kind of
thing 'cause that is where it's needed and wanted at this point.
CHAIR HOKAMA: Okay, well, we are gonna... as part of the measurements is the Departments
fulfilling what they tell the Committee. So it's part of what Mr. Buenconsejo would be
measured for the next Budget cycle.
COUNCILMEMBER COCHRAN: And Chair?
CHAIR HOKAMA: Yes, ma'am?
COUNCILMEMBER COCHRAN: So I'm looking at the list and it doesn't state in his e-mail per
se that what I'm stating, the West Maui. But I've spoken to the people that work in West
Maui. So that's why I'm bouncing my decision on currently, and they also
understand... they know there was an equipment list, and truly if... worst case scenario
I guess was they could live with the one and the one which I'm stating now.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: Okay, thank you.
CHAIR HOKAMA: Yeah, thank you.
COUNCILMEMBER COCHRAN: Just to clarify. I'm not putting words in Mr. Buenconsejo's
mouth. Thank you.
CHAIR HOKAMA: Okay, thank you for that. Okay, any other proposals before the Committee?
If not, Staff, give me my next line, please?
MR. MOLINA: Mr. Chair, we have a revisit on Line 923 indicated by Councilmember Victorino.
CHAIR HOKAMA: Okay, thank you. Mr. Victorino, is there a consideration for the Committee?
COUNCILMEMBER VICTORINO: Yeah, I wanted to reinstate the Arborist but I also, and then
this is... I wanted the position reinstated, the funding for that position, and I really
wanted the... to have it moved to the Department of Management where it can serve the
entire County instead of just the parks, well, being under the Parks. I think it is come
to a point where the Arborist is needed in all aspects not just parks anymore. And
Public Works utilizes 'em, Environmental Management utilizes 'em. I think it was... it's
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time. So, but before I try to transfer I gotta make sure the funding is there. So that's
my request to reinstate the funding and then I would look to maybe within the
Committee, my Committee to look at the policy and change as far as department is
concerned.
CHAIR HOKAMA: Okay, thank you. Mr. Baz, you have any comments at this time?
MR. BAZ: No, Mr. Chair. Mr. Ueoka and I are just looking up to the Code related to the
Arborist in 12.24A so -CHAIR HOKAMA: Okay, thank you...
MR. BAZ: --barring any prohibition-CHAIR HOKAMA: Let us know.
MR. BAZ: --in the Code, I think it would be okay.
CHAIR HOKAMA: Yeah, you can, after Mr. Ueoka's review, can give more comment. The
question before the Committee now is whether we want to restore the 62,112 on
Line 923 for the position of Arboriculturist. Okay, any other comments, Members?
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: And just to... thank you for... I support Mr. Victorino on this
one, and Planning Department most definitely is the department that needs to, yeah,
initiate, you know, interaction -CHAIR HOKAMA: Right.
COUNCILMEMBER COCHRAN: --with this sort of person.
CHAIR HOKAMA: Okay, thank you. Any...
COUNCILMEMBER COUCH: So right now we're just talking about the restoration of the...
CHAIR HOKAMA: That's correct.
COUNCILMEMBER COUCH: That's it, nowhere?
CHAIR HOKAMA: No, no, we ... no sense talking about moving if we there's no...
COUNCILMEMBER COCHRAN: Yeah, no moving, just, yeah...
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COUNCILMEMBER COUCH: Consensus.
CHAIR HOKAMA: No, I'm not gonna agree. Mr. Carroll, yes or no on restoring the funding for
the Arborist position.
COUNCILMEMBER CARROLL: ... (shaking head no)...
CHAIR HOKAMA: Okay, thank you. Ms. Baisa?
COUNCILMEMBER BAlSA: Aye.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Aye.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Thank you. Ms. Crivello?
COUNCILMEMBER CRIVELLO: Yes.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: Aye.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Aye.
CHAIR HOKAMA: Okay, we have six to move it for... restore it. Thank you very much.

VOTE:

AYES:

Vice-Chair White, and Councilmembers Baisa,
Cochran, Couch, Crivello, and Victorino.

NOES:

Chair Hokama, and Councilmember Carroll.

ABSTAIN:

None.

ABSENT:

None.

EXC.:
MOTION CARRIED.

Councilmember Guzman.
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ACTION: APPROVE.

CHAIR HOKAMA: Okay, Mr. Victorino, you wanna present.. .wait, first Ill ask Mr. Ueoka or
Mr. Baz, is there anything in the Code that we need to be informed about regarding the
ability to see if this can... would be able to be transferred through Committee
recommendations? Mr. Ueoka?
MR. UEOKA: Thank you, Chair. I don't.. .1 know the Parks Department has responsibility, so
does Department of Public Works, but I don't see anything that.. .1 take that back,
12.24A.070.A(1), there shall be a Maui County Arborist and staff within the Department
of Parks and Recreation to plant and maintain trees in the public parks and
rights-of-way of streets. Thank you.
CHAIR HOKAMA: Okay, thank you for that. So unless the Code is adjusted, the transfer is
not allowed, plus this guy is too much of a detriment and liability to this County right
now.
COUNCILMEMBER VICTORINO: Well, Mr. Chair, I'll ask for a review at ... if you would ... as the
Committee Chair, as one of many that you're gonna be doing is far as referrals to
Committees, I would like that referred to my Committee for some discussion.
CHAIR HOKAMA: We will send it to the appropriate Committee as the rules of structured
responsibilities that we've approved on organizations, so I'm gonna check the rules and
see which Committee has the primary jurisdiction, if it is Policy with Mr. Victorino, then
that's where the referral recommendation would go. If it's in another Committee,
that.. .we're just gonna... the Chair's gonna abide by what is within the Council's
approval of what subject matter each Committee has jurisdiction over, okay.
COUNCILMEMBER VICTORINO: Okay, thank you, Chair.
CHAIR HOKAMA: Thank you. Okay, next line, Staff, please? I think we had agreement on
those others.
MR. MOLINA: Mr. Chair, the next revisit is Line 932 by Mr.... Councilmember White.
CHAIR HOKAMA: Okay, Mr. White?
COUNCILMEMBER COUCH: It shows consensus here.
COUNCILMEMBER COCHRAN: Yeah, I got consensus.
COUNCILMEMBER COUCH: I think we have consensus.
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VICE-CHAIR WHITE: I think my... my... oh, that's right. My concern was whether or not they
had moved ahead on the planning for Kanaha, and I got verification that that has
proceeded, so I'm good.
CHAIR HOKAMA: Okay, thank you for that. Okay, so Members, is there any proposal? If not,
we're gonna move to the next line. Parks informed me that I had a misunderstanding
of which position was available and which position wasn't available. So for Line 938,
Members, since it is a filled position, I'm gonna ask that to withdraw that... my request
from your Chair after consultation that was brought to my attention from the Parks
Director Buenconsejo. So, you know for me then I would ask you allow me to leave in
this half-time to full-time for Lanai right now at this point. I am working with the
Department because of my understanding there is another position that I need to
consider to be able to reduce to make this adjustment. So it is a request from your
Chair at this time that we're going to eliminate 938 and then hold at this time, and I'll
report back to all of you before first reading whether or not it's. . .1 have the ability
internally within the Lanai resources to make this adjustment. So I'm not gonna be
netting an additional gain in position count, but I'm just shifting where the resources
should be and what can be reduced to part-time and what should be considered to be
moved to full-time from part-time. Any questions or concerns to this from the.. .for the
Chair?
COUNCILMEMBER COUCH: No objections.
COUNCILMEMBER COCHRAN: Consensus.
CHAIR HOKAMA: Okay, thank you very much and I thank Mister.... Director for his being very
on this staffing issue for us. So wanna thank the Director and the Deputy for assisting
the Chair. Okay, next area, Mr. Molina.
MR. MOLINA: Thank you, Mr. Chair. Just a quick follow-up in response to the Arborist, there
is currently pending in the EAR Committee two bills, one proposed by
Chairman Hokama and one proposed by Councilmember Victorino relating to the
Arborist. And thank you.
CHAIR HOKAMA: Thank you. So, yeah, there are some current vehicles in Committee for
considerations, so well allow the standing Committee to make its recommendations.
Thank you. Next line please, Staff.
MR. MOLINA: Next line is under Department of Planning, 988.
CHAIR HOKAMA: Okay, 988.
COUNCILMEMBER COUCH: Mr. Chair?
COUNCILMEMBER COCHRAN: Consensus.
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CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: I have on my list for some reason 981.
COUNCILMEMBER VICTORINO: Nine eighty-one.
COUNCILMEMBER COCHRAN: What? That was consensus 100 years ago.
COUNCILMEMBER COUCH: Oh, yeah, okay. I didn't mark it which is unusual that we had
consensus.
COUNCILMEMBER COCHRAN: I got two Cs on that one.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: Okay, 988, Members. This is... any proposals for the Committee?
COUNCILMEMBER COUCH: Mr. Chair -CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: --I propose to restore that position.
CHAIR HOKAMA: Okay, you've heard the request from Mr. Couch to reinstate the expansion
request of an Office Operations Assistant I. Mr. Couch, any further comments?
COUNCILMEMBER COUCH: Yeah, this is the one Mr. Spence and Ms. McLean both have
really, passionately requested that, so that I support that.
CHAIR HOKAMA: Okay, any other comments by the Members? We don't have consensus, so
Mr. Carroll, sir, yes or no on the expansion position. Restore, add it back, or delete it?
COUNCILMEMBER CARROLL: ... (shaking head no)...
CHAIR HOKAMA: No. Okay, thank you. Ms. Balsa?
COUNCILMEMBER BAlSA: Yes.
CHAIR HOKAMA: Okay. Ms. Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Thank you. Mr. Couch?
COUNCILMEMBER COUCH: Aye.

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 2, 2015

CHAIR HOKAMA: Thank you. Ms. Crivello?
COUNCILMEMBER CRIVELLO: No.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: No.
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: No.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: No.
CHAIR HOKAMA: Okay, this does not move forward with only two supporting it.

VOTE:

AYES:

Councilmembers Balsa and Couch.

NOES: Chair Hokama, Vice-Chair White, and
Councilmembers Carroll, Cochran, Crivello,
Guzman, and Victorino.
ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION FAILED.

CHAIR HOKAMA: Okay, let's move on. Next line please, Staff.
MR. MOLINA: Next Line is 990, Operations.
CHAIR HOKAMA: Okay, 990 is there any proposal for the Committee?
COUNCILMEMBER COUCH: One second, Mr. Chair.
CHAIR HOKAMA: Okay, sure.
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COUNCILMEMBER COUCH: That was the... right, in your Details you had reduced
Professional Services by only allowing half for studies, so I would like to put a proposal
out there to restore 50 percent of that.
CHAIR HOKAMA: So to reduce it down to 109,250?
COUNCILMEMBER COUCH: Correct.
CHAIR HOKAMA: Okay, you've heard the proposal by Mr. Couch to restore $109,250 on
Line 990. Mr. Couch, any further comments?
COUNCILMEMBER COUCH: There.. .you know, we're doing the Community Plans, and we've
been asking the Department to do a lot of different.., looking at different things, our
Zoning Code, and a few other things. And I know we have reduced the needs assessment
for the Zoning Code, so looking at ways to get them to be able to do things with less but
not as a lot less than what is proposed.
CHAIR HOKAMA: Okay, thank you. Any further comments on Mr. Couch's proposal,
Members? Ms. Cochran?
COUNCILMEMBER COCHRAN: Chair, thank you. So this is no bearing on the study issue,
the Kahana Bay studies?
CHAIR HOKAMA: No, we already took action on that and that was with a matching component
through a proviso so we've already addressed that issue.
COUNCILMEMBER COCHRAN: Okay. But I support your recommendation on this, Chair
CHAIR HOKAMA: Okay, thank you. Any other comments, Members? Mr. White?
VICE-CHAIR WHITE: I believe the study is coming out of the same line, isn't it?
COUNCILMEMBER COCHRAN: That's what I... it seems like it. It's in my notes.
COUNCILMEMBER COUCH: Yeah, Operations, yes.
VICE-CHAIR WHITE: Yeah.
CHAIR HOKAMA: Yeah, you're right, yeah, yeah.
VICE-CHAIR WHITE: So I think the concern that the Department shared with us was that the
remaining amount of... so the.. .there's a remaining amount of 260,000, and their annual
spend is little bit over 100,000. So if you take the 160 out leaving them a little bit short,
and they are concerned that if they have issues that require hearings officers or steno,
not steno the.. .transcribers that they may not be left with enough to cover that. So I
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understand Mr. Couch's concerns, but I would think that they can probably live with
an increase of maybe 60,000 on top of what you've provided.
CHAIR HOKAMA: Okay, thank you for that. Any other comments, Members, on the proposal
of Mr. Couch? Okay, Mr. Couch still is at 109,250. Mr. Couch?
COUNCILMEMBER COUCH: Mr. White wanted to change that to 60,000?
CHAIR HOKAMA: Yeah, just restore 60 instead of 109,250.
COUNCILMEMBER COUCH: Okay, I can do that.
CHAIR HOKAMA: You go with his number?
COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: Okay so...
COUNCILMEMBERS: Consensus
CHAIR HOKAMA: We have consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, we will restore that 60,000 reflected in Operations. Okay, next line,
Staff, please?
MR. MOLINA: Next Line 991 for the Needs assessment for Zoning Code.
CHAIR HOKAMA: Okay, and is there any proposal for the Committee?
COUNCILMEMBER COUCH: Mr. Chair, I would like to restore 50 percent of that.
CHAIR HOKAMA: Okay, you heard Mr. Couch's proposal to restore 75,000 on Line 991.
Mr. Couch?
COUNCILMEMBER COUCH: And I took to heart I believe was your comments, Mr. Chair,
about seeing what we could do in-house. What I'd like to see is a combination because
we've got a lot of the guys in-house doing a lot more work, you know, with the extra.. .we
move some people over.., they move some people over to implementation, the Maui Island
Plan Implementation Division. And with all the Community Plans in their different
stages of development, there isn't a lot that... of time to do... devote full time to that, so
if they can get some assistance, I think this would work.
CHAIR HOKAMA: Okay, thank you for that. Any further comments on Mr. Couch's proposal
to restore $75,000? Okay, is there consensus on this?
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COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, well put back $75,000. Okay, next line please, Staff.
MR. MOLINA: Next line would be 1055.
COUNCILMEMBER COUCH: No, no. Nice try. One thousand.
MS. YOSHIMURA: Mr. Chair, Line 1000 is the Sea Grant.
CHAIR HOKAMA: Okay, thank you very much.
COUNCILMEMBER COUCH: Mr. Chair, I would like to restore that full amount.
CHAIR HOKAMA: Okay, Mr. Couch is recommending restoration of 88,975. Mr. Couch?
COUNCILMEMBER COUCH: We've all heard.. .what most of us have heard the Department,
the person, and even the head of the Sea Grant, and this is something that Maui County
requested of the State. So 18, I think it was 18 years ago, and it has been proven very,
very valuable for the preservation of our coastal areas, certainly very visible results in
South Maui and she's working hard to get the West Maui erosion worked on. So for the
last 18 years, those folks have done a great job. So I request a consideration. Thank
you.
CHAIR HOKAMA: Okay, thank you. Any other comments? Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair, and, you know, I'm taking your lead on a
lot of stuff, but I have to say that this particular position is... and I heard your question
and so I posed it to the person, why is this a State employee? And so back in the day
18 years ago, it was before all our SMAs and all our special type of planning tools that
we have today existed, and so they... we needed somebody with some kind of expertise
on building upon the shoreline and what have you. So that's when County reached out
to the State and thereby created this position. So here we fast track to this... today, yes,
we have these types of rules and regs in place, and policies and procedures in place to
help assist. But this woman, this person continues to outreach on a personal level all
over our districts. And, you know, people know her to be very responsive, and
understanding, and educational, and bringing awareness also. And I think another
point is that even though we.. .it was... it'd be decided to get rid of such a position, those
types of questions need to be answered. And we truly do not have that type of expertise
within our body at this point, so we'd have to outsource, or.. .you know, do all kinds of
other... go through other means which may be costly also. So I am in support. I've seen
this position do some real good things for our departments, and especially in our
communities. So as much as I don't wanna raise our tab here, I gotta say I support this
one. Thank you, Chair.
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CHAIR HOKAMA: Thank you. Anyone else wishes to speak?
COUNCILMEMBER BAlSA: Consensus.
COUNCILMEMBER COUCH: Consensus.
CHAIR HOKAMA: Okay, do we have consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, this moves forward with eight supporting it. Thank you.

VOTE:

AYES:

Vice-Chair White, and Councilmembers Balsa,
Carroll, Cochran, Couch, Crivello, Guzman, and
Victorino.

NOES:

Chair Hokama.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION: APPROVE.

CHAIR HOKAMA: Next line, please.
MR. MOLINA: Okay, Mr. Chair, now we're on 1055.
CHAIR HOKAMA: Okay, thank you. Okay, this is regarding another expansion position, Labor
Supervisor. Is there any proposals for the Committee?
COUNCILMEMBER COCHRAN: Okay, wait, 1055. Wait, hang on, Chair. Ten five five, oh sorry,
that's me. Wake up.
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: Yes, Chair, in reference to this position--oh no, no, this isn't.
This is the Makawao Cemetery.
VICE-CHAIR WHITE: This is the parks -- 92 -
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COUNCILMEMBER COCHRAN: No this is not me.
VICE-CHAIR WHITE: --the Cemetery one.
CHAIR HOKAMA: That's right. This is in anticipation of potential expansion and
improvements. Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. I don't believe this is necessary at this time because
there's a significant amount of work that has to be done before it's gonna get turned
over to us. And I believe Ms. Cochran would support me on this. At the point where
we're doubling the... doubling the labor for that park, I would like to think that we can
also assign this... some of this additional labor to some of our other cemeteries which
are.. .which don't come close to the level of care of the Makawao Cemetery. Thank you,
Chair.
CHAIR HOKAMA: Okay, thank you.
VICE-CHAIR WHITE: I support your position to delete at this time.
CHAIR HOKAMA: Thank you. Is there any other comments?
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: In a discussion with Director Goode, he said this was one of his
ones that he would really like to restore. He didn't say exactly, he didn't elaborate as to
why, but he gave me a list of things that said okay, if you could do this, this would be
it. But... so I'm asking to restore it on behalf of Director Goode.
CHAIR HOKAMA: Okay, thank you for that comment. Is there anyone else wishing to provide
comment? Okay, we have no consensus. Mr. Carroll, would you like to add another
position in Special Maintenance Program, expansion position?
COUNCILMEMBER CARROLL: . . . (nodding yes)...
CHAIR HOKAMA: Okay. Ms. Baisa?
COUNCILMEMBER BAlSA: Aye.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Mr. Couch?
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COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: No.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: No.
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: No.
CHAIR HOKAMA: Okay. Mr. Victorino.
COUNCILMEMBER VICTORINO: No.
CHAIR HOKAMA: Okay, this does not move forward.

VOTE:

AYES:

Councilmembers Baisa, Carroll, and Couch.

NOES: Chair Hokama, Vice-Chair White, and
Councilmembers Cochran, Crivello, Guzman, and
Victorino.
ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION FAILED.

CHAIR HOKAMA: Next line please, Staff.
MR. MOLINA: Ten fifty-eight.
CHAIR HOKAMA: Ten fifty-eight.
COUNCILMEMBER COUCH: Mr. Chair, that was my -CHAIR HOKAMA: Yes.
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COUNCILMEMBER COUCH: --bond versus whatnot so and we had that discussion.
COUNCILMEMBER VICTORINO: Yeah, consensus.
COUNCILMEMBER CRIVELLO: Consensus.
CHAIR HOKAMA: Thank you. Let's move on. Next line, please, Staff.
MR. MOLINA: Eleven oh two, this would be the Road and Bridge Maintenance Program.
CHAIR HOKAMA: Okay, 1102. This is under the Road, Bridge, Drainage Maintenance
Program-Highway Fund.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: I believe this is where I'm inserting my.. .wait. We consensus
to keep the Operator IV here.
COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER COUCH: Yeah, we did.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER BAlSA: Yeah, yeah.
COUNCILMEMBER COCHRAN: Okay, so I believe this is where I'm gonna add that Laborer II?
Is that...
COUNCILMEMBER COUCH: Right. . . (inaudible)...
COUNCILMEMBER CRIVELLO: ... (Inaudible)...
COUNCILMEMBER COCHRAN: And the funding was to come from the Countywide Traffic
Calming Program to fund this position
CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: And it's a Laborer II for West Maui, and also that EO IV is
West Maui.
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CHAIR HOKAMA: So how many positions you're asking for?
COUNCILMEMBER COCHRAN: Reinstate that IV which is on the page.
VICE-CHAIR WHITE: We already have consensus on that.
COUNCILMEMBER COCHRAN:
Yeah, which is consensus, and then just one
Laborer II... Laborer, I guess is what they're...
CHAIR HOKAMA: Okay, so that would be...
COUNCILMEMBER COCHRAN: At $24,600.
CHAIR HOKAMA: Is that a BC-I position, Staff?
MS. YOSHIMURA: Mr. Chair, Highway Laborer II is a BC-3 position, eight months funding
would be 25,648.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: And, and again, to reiterate funding can be taken from the
Traffic Calming per Director Goode. He feels very comfortable in that move.
CHAIR HOKAMA: Okay, thank you for checking with the Department.
COUNCILMEMBER COCHRAN: Yes.
CHAIR HOKAMA: Okay, Members, you've heard Ms. Cochran's proposal to add a Laborer BC-3
under Line 11.. .well, somewhere between 1102, and that the funding will come from the
Traffic Calming -COUNCILMEMBER COCHRAN: Program.
CHAIR HOKAMA: --section of the Budget in the amount of 25,648. Any other comments?
Mr. White?
VICE-CHAIR WHITE: Thank you, Mr. Chair. I support the increase.. .or the position of the
Operator IV, but my concern is that over the last two years, we've added positions--I
think about five or six positions in Public Works for the Pavement Preservation and
Paving Programs--and I think it's appropriate for us to further evaluate how this is all
balancing out. From some of the folks from the Lahaina side for their... there was at
least a complaint. They weren't getting full hours, so I can't support the additional
Laborer at this time. So I fully support Ms. Cochran's interest in getting the Equipment
Operator restored. Thank you.
CHAIR HOKAMA: Okay, thank you. Ms. Cochran?
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COUNCILMEMBER COCHRAN: Thank you, Chair. And yeah, that wasn't my conversation
with the Supervisor and people at the baseyard of West Maui. We saw the gentlemen
come here and testify. I think clarification is needed that they're actually understaffed
and undermanned with the years of nongrowth in their E/P count and the additional
responsibilities put upon them. Their, you know, the slurry seal and seal coating are
two different programs. Yeah, we gave them five. They got the four. They're in the
process in getting the one to fulfill, and as we hear all the time how difficult it is to just
fill these positions as in through the process, not bodies. People want jobs and there's
qualified people, but a lot of things have been put on the back burner and not purposely
ignored or neglected, but it's just due to the fact that they don't have the staffing. All
those regulated flood control channels, the drainage, the culverts, all that stuff they do
it when they're pushed for time to get it because an inspection's coming. Thank god
thus far they've passed with flying colors. But it's tough, and I wanna, you know, bring
to a point that especially downtown Lahaina where we have been through such issues
within our PTA Committee in regards to sidewalks, that's an ongoing issue, and they just
can't get to it. And it's not any fault of anyone except for the fact that they need an extra
person to help out with these things. Little things, as I say, grow into big ones and can
turn into litigative matters, So I believe there's total justification for this extra person.
I don't think they're just trying to, you know, run up and build an empire out there. I
truly believe it's needed, and from the testimony from the people and also Director, it's
agreed upon within the Department itself. And the funding comes from... it's not like
we're out taxing people either in order to fulfill the position. Thank you, Chair.
CHAIR HOKAMA: Okay, thank you. Mr. Couch?
COUNCILMEMBER COUCH: Yes, thank you, Mr. Chair. I support Ms. Cochran's request.
Also it's to help, as she mentioned, on Front Street and whatnot, help keep the area for
our visitors who come here to make it look a lot better. And we just talked about how
important it was to get the visitors here, so let's get 'em to a place that looks good.
Thanks.
CHAIR HOKAMA: Okay, thank you. Anyone else? Okay, Mr. Carroll, addition of a Laborer in
this program area, BC-3 grade, 25,648 for the eight month.. .first eight months, yes or
no?
COUNCILMEMBER CARROLL: . . . (nodding yes)...
CHAIR HOKAMA: Okay, thank you. Ms. Baisa?
COUNCILMEMBER BAlSA: Yes.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Aye.
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CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: Yes.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: Aye.
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: Aye.
CHAIR HOKAMA: Thank you. And Mr. Victorino?
COUNCILMEMBER VICTORINO: Aye.
CHAIR HOKAMA: Okay, we have enough to move this forward, thank you.

VOTE:

AYES:

Vice-Chair White, and Councilmembers Baisa,
Carroll, Cochran, Couch, Crivello, Guzman, and
Victorino.

NOES:

Chair Hokama.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED,
ACTION:

APPROVE.

CHAIR HOKAMA: Okay, next line please, Staff.
MR. MOLINA: Mr. Chair, before we proceed, Staff would like to revisit Prosecuting Attorney as
a result of the offset.
CHAIR HOKAMA: Thank you, thank you. Yeah, let's go to Line --

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 2, 2015

MR. MOLINA: Ten thirty-one.
CHAIR HOKAMA: -- Ten thirty-one. By our previous action, we are now gonna make an
adjustment. We are gonna delete from their Admin. Program. . . or was it under General
Prosecution, the position?
MR. MOLINA: It was Grant Revenue Fund so it was under the grant... one of those grant
revenue programs. So we'd have to determine where, out of the General Fund, you
would reduce that amount.
CHAIR HOKAMA: Okay, let's take it out of Admin.
COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: A Account. Okay, any concerns to the Chair's proposal to.. .way to do the
reduction?
COUNCILMEMBER VICTORINO: No, no concerns.
CHAIR HOKAMA: Okay, we're moving forward, it's done. Let's go. Be careful what you ask
for. Mr. Molina, next line.
MR. MOLINA: Line 1125, MEO Transportation.
CHAIR HOKAMA: Okay, thank you. Is there any proposals for the Committee?
COUNCILMEMBER COCHRAN: Is this...
COUNCILMEMBER CRIVELLO: Eleven twenty-one?
CHAIR HOKAMA: Eleven twenty-five.
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Okay, we're gonna move on. Next line, Mr. Molina?
MR. MOLINA: There's also revisit on 1126 for the Transit Center.
CHAIR HOKAMA: Okay. Mr. Victorino?
COUNCILMEMBER VICTORINO: I would like to put this restore, if not the whole thing at least
50 percent restoring the MEO Transit Center. It's gonna be an integral part of this
community, and the more we can help it get off the ground, the better it is for all of us.
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So that's my proposal. I'm going 50 percent. I don't know, Mr. l3az, is that enough to at
least get em started or you think they need the whole thing? I mean you tell me, if he may please?
CHAIR HOKAMA: Mr. Baz?
MR. BAZ: Thank you, Mr. Chair. The original request to the Mayor was 3 million. We had
suggested funding half of it this year, half of it next year. And that's why we're
requesting 1.5 million. I'm not sure what the reduction would do other than delay
the... probably the project. The MEO Director is here if anybody has...
CHAIR HOKAMA: Okay, thank you. Any further... any other comments? Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. You know, we passed on the issue of the $1.5 million
that was requested for the Lahaina Harbor improvements.., or not the harbor
improvements, but the harbor area. And if we're gonna find any money to this level, I
would much rather see it placed in a very visible area where there are some visual
challenges, and come back to this possibly next year. So I can't support this item this
year.
CHAIR HOKAMA: Okay, thank you very much. Anyone else? Ms. Balsa?
COUNCILMEMBER BAlSA: I'm sorry, but I think I missed what Mr. White was trying to say.
I don't know if I was distracted or I didn't understand. Maybe it's me, I'm tired.
VICE-CHAIR WHITE: We all are, and so I may not have stated it very clearly.
CHAIR HOKAMA: You just stated your preference that if we are going to expend dollars in this
type of considerations, you prefer the Lahaina project first.
VICE-CHAIR WHITE: Right. If we can find $1.5 million I would ... this year I would rather spend
it on the Lahaina improvements rather than a facility that we can go back to next year.
CHAIR HOKAMA: Okay, thank you very much. Any other comments? Okay, Mr. Carroll, yes
or no?
COUNCILMEMBER CARROLL: . . . (nodding yes)...
CHAIR HOKAMA: Ms. Baisa?
COUNCILMEMBER BAlSA: I'm sorry, please repeat what we're voting on.
CHAIR HOKAMA: We're restoring $750,000.
COUNCILMEMBER BAlSA: Yes.
CHAIR HOKAMA: Ms. Cochran?
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COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: Yes.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: No.
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: Aye.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Aye.
CHAIR HOKAMA: Okay, we have enough to restore 750,000.

VOTE:

AYES:

Councilmembers Balsa, Carroll, Couch, Crivello,
Guzman, and Victorino.

NOES:

Chair Hokama, Vice-Chair White, and
Councilmember Cochran.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED,
ACTION:

APPROVE.

CHAIR HOKAMA: Okay, next line please, Staff.
MR. MOLINA: Next line, 1138.
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CHAIR HOKAMA: Okay, thank you. Eleven thirty-eight under Public Transit Program. Is
there a proposal for the Committee? Okay, we're moving on. Next line please, Staff.
COUNCILMEMBER COCHRAN: Chair, Chair.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: For... oh, I guess it's in CIP. I was.. .1 wanna make sure I'm
not missing bus shelters.
CHAIR HOKAMA: Yeah, no, this is not where it's at.
COUNCILMEMBER COCHRAN: Okay, got it.
CHAIR HOKAMA: Okay. Next line, Mr. Molina.
MR. MOLINA: Eleven thirty-nine for the Paratransit Service.
CHAIR HOKAMA: Okay, any proposals for the Committee?
COUNCILMEMBER COUCH: Mr. Chair? Just a -CHAIR HOKAMA: Yes?
COUNCILMEMBER COUCH: --quick ... refresh my memory since we've been here awhile. Why
did you remove this again? Was it just a percentage cut?
CHAIR HOKAMA: One second.
MR. BAZ: Mr. Chair?
CHAIR HOKAMA: Mr. Baz?
MR. BAZ: I believe that the 100,000 was the five percent increase that's included in the.. .it's
in the contract if funding is available, and that was the difference.
CHAIR HOKAMA: That was, yes, the fair assistance.
COUNCILMEMBER COUCH: No, the fair assistance I thought was up on 1125.
CHAIR HOKAMA: Mr. Molina, you have notes for the Chair?
MR. MOLINA: Thank you, Chair. Yeah, this was the 5 percent increase that had been proposed
by the Mayor.

- 102 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 2, 2015

COUNCILMEMBER COUCH: And, Mr. Chair?
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: That's... Mr. Baz said that in the contract it says, if funds are
available. So if we say no, then...
CHAIR HOKAMA: The funds aren't available.
COUNCILMEMBER COUCH: Then they.. .they just have to operate it with what they've got?
MR. BAZ: Yes.
CHAIR HOKAMA: Mr. Baz?
MR. BAZ: Yeah, Mr. Chair, thank you. Yes, small note, we did save at least $500,000 in
switching from Robert's to MEO on Paratransit.
CHAIR HOKAMA: Okay, thank you for sharing that. That's good information for everyone to
know, okay.
COUNCILMEMBER BAlSA: Chair?
CHAIR HOKAMA: Ms. Baisa?
COUNCILMEMBER BAlSA: I'm okay with the, you know, with what's happening here. And
I'm okay about... if they... them losing a 5 percent, if they already had, you know,
gotten... no, they didn't.
CHAIR HOKAMA: Mr. Baz?
MR. BAZ: No, Paratransit Services, when it was operated by the previous vendor, cost us I
think. ..my recollection is about 2.7, 2.8 million dollars a year. When MEO won the bid
and the contract, it was reduced to around 2 million a year. So that's the.. .we.. . .the
County saved a significant amount by MEO taking this over.
COUNCILMEMBER BAlSA: Okay. So what we're saying is that we could afford to give them a
raise because we saved all this money, and we haven't given these people a raise for
some time. What was the year?
MR. BAZ: Well, this contract is new, yeah, so...
COUNCILMEMBER BAlSA: This is a new contract?
MR. BAZ: Correct.
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COUNCILMEMBER BAlSA: There was a contract?
MR. BAZ: The Robert's contract, I think they had only received one increase in five, six years.
COUNCILMEMBER BAlSA: Okay.
CHAIR HOKAMA: Okay, and then one of the other factors that helped determine the Chair's
proposal is in my understanding the numbers, there's a reduction in ridership also. I
think the dollar impact is at $200,000. Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. The reason I was comfortable with this reduction
was that the... part of the discussion we had had earlier was that the same provision is
in Robert's contract and they had gone for I believe three years without the increase.
We're giving them the increase this time. I was comfortable with asking MEO to wait
so...
CHAIR HOKAMA: Okay, thank you very much. Anyone else? Okay, so you made the request,
right, Mr. Couch?
COUNCILMEMBER COUCH: No.
CHAIR HOKAMA: Oh, did anyone make a request? If not, we're gonna move forward. Okay,
we're moving forward. Next line, Staff.
MR. MOLINA: Eleven forty-six.
CHAIR HOKAMA: Eleven forty-six, okay. Department of Water Supply, Admin., Water Fund.
Request for an expansion position, Specialty Plans Examiner. Is there any proposals
for the committee?
COUNCILMEMBER BAlSA: Yes.
CHAIR HOKAMA: Ms. Balsa?
COUNCILMEMBER BAlSA: I would like to put that person back if we can.
CHAIR HOKAMA: Okay, you've heard the request from Ms. Baisa. She is proposing to reinstate
the request for an expansion position, Specialty Plans Examiner. Ms. Balsa?
COUNCILMEMBER BAlSA: One of the reasons I'd like to put that position back is I think every
single one of us frequently hears people that come to talk to us about their plans being
held up, and they always say it's the Water Department, it's the Water Department. So,
you know, if that's the block, then maybe we can rid of this and try and ease this "I'm
tired of waiting for my permit" thing.
CHAIR HOKAMA: Okay, thank you very much. Other comments, Members? Mr. Couch?
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COUNCILMEMBER COUCH: Nah, what she said. I'm good, thank you.
CHAIR HOKAMA: Okay, anyone else? The Chair would just say I appreciate Ms. Baisa at least
letting us have a little talk on this one. For me regarding the plans, it's a matter of
management for me, lack of production out of that division. I think with better
supervision and direction they should be able to get the productivity, or I'm happy to
look at alternatives including eliminating positions and considering third-party
consultant work to take care the needs. So I don't support this request at all. We all
have our points of view because we all have to deal with this component of how to get
plans out of this Department on a timely basis. And we have our sister county, look at
Big Island how they operate, same unions and yet they get their things through the
process much better than we do. Same contracts. Okay, we don't have consensus so
Mr. Carroll, would you like to add an expansion position for the Department of Water
Supply as a Specialty Plans Examiner?
COUNCILMEMBER CARROLL: . . . (shaking head no)...
CHAIR HOKAMA: Okay, thank you. Ms. Baisa?
COUNCILMEMBER BAlSA: Aye.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: No.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: No.
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: Aye.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: No.
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CHAIR HOKAMA: Okay, this does not go forward.

VOTE:

AYES:

Councilmembers Balsa, Couch, and Guzman.

NOES: Chair Hokama, Vice-Chair White, and
Councilmembers Carroll, Cochran, Crivello, and
Victorino.
ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION FAILED.

CHAIR HOKAMA: Next line please, Mr. Molina.
MR. MOLINA: Thank you, Chair. Before we move on, back on Line 1145.
CHAIR HOKAMA: Yes.
MR. MOLINA: The Department is proposing of 5 LTAs that are unfunded. You had proposed
to eliminate those expansion positions. However, it's not reflected in your Exhibit 1.
And those LTAs were related to the new billing system.
CHAIR HOKAMA: Great, and my recommendation to go down to two? Mr. .Molina? Zero. I
zeroed it out. Okay. Okay, any considerations for Committee for 1145? Okay, thank
you. We're gonna proceed. Mr. Molina?
MR. MOLINA: Eleven forty-eight, Operations.
CHAIR HOKAMA: Is there any considerations for the Committee regarding the reduction to
Operations?
COUNCILMEMBER COUCH: Yes, Mr. Chair.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: And I'm trying to find the dollar amount. Yeah, some of it, I
would like to restore the billing system. I'm trying to remember.
CHAIR HOKAMA: Staff, if --
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COUNCILMEMBER VICTORINO: One million dollars.
CHAIR HOKAMA: --Mr. Molina, if you can maybe assist Mr. Couch?
MR. MOLINA: Yeah, the expansion request was $1 million.
CHAIR HOKAMA: Okay, Mr. Couch, that's the figure.
COUNCILMEMBER COUCH: And I'm going to ask to restore 500,000 so they can get that
started.
CHAIR HOKAMA: Okay, Mr. Couch has presented us a proposal to restore $500,000 on
Line 1148 under Operations regarding the new billing system. Mr. Couch?
COUNCILMEMBER COUCH: It's going away from Oahu which is a poor billing system at best
in my opinion. But... so the sooner we get that going, the better. Thank you.
CHAIR HOKAMA: Okay, thank you. Ms. Crivello?
COUNCILMEMBER CRIVELLO: I guess that was gonna be my question. So what kind of
timeframe do we have 'cause I do recall Oahu or Honolulu is requesting that we get off
the billing. Can anybody tell me what sorta timeframe?
CHAIR HOKAMA: Mr. Baz, if you can assist us?
MR. BAZ: From my recollection, it was about a two-year timeframe. But implementation of
this kind of software billing system, it's gonna take a significant period of time. That's
why he wanted to request it this year.
COUNCILMEMBER CRIVELLO: So he's gonna start? Chair? Is he gonna start working on it
now, or two years from now?
MR. BAZ: No, he would start working on it now for implementation within -COUNCILMEMBER CRIVELLO: Two years.
MR. BAZ: --the two year timeline. Right.
CHAIR HOKAMA: Okay, thank you for that assistance, Mr. Baz. Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you, and if you remember when Mr. Lau was here, he
said as soon as possible. There was really no timeframe. We had just extended the
contract so no timeframe in that respect. And the quote was as soon as possible because
they would prefer not having us already too, because it's for them, it's a real pill to deal
with. So as soon as we can start it, it's fine. But there is no two year, or five year. As
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soon as possible was his exact words. And I can ask for the minutes of the meeting if
someone wants to verify that. Thank you.
CHAIR HOKAMA: Okay, thank you for your comments. Anyone else, Members? Okay,
definitely we will not have consensus, but Mr. Carroll, restoring $500,000 under
Operations for a new billing system.
COUNCILMEMBER CARROLL: Yes.
CHAIR HOKAMA: Okay, thank you. Ms. Baisa?
COUNCILMEMBER BAlSA: Aye.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Mr. Couch.?
COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: No.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: No.
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: No.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Aye.
CHAIR HOKAMA: Okay, this does not go forward, insufficient support.

VOTE:

AYES:

Councilmembers Baisa, Carroll, Couch, and
Victorino.

NOES: Chair Hokama, Vice-Chair White, and
Councilmembers Cochran, Crivello, and Guzman.
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ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION FAILED.

CHAIR HOKAMA: Next line please, Mr. Molina.
MR. MOLINA: Eleven forty-nine, Equipment.
CHAIR HOKAMA: Okay, thank you. Is there any proposals for Category C, Line 1149? Okay,
having none, let us proceed. Next line please, Mr. Molina.
MR. MOLINA: Eleven sixty-one, East Molokai Watershed Protection.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Victorino?
COUNCILMEMBER VICTORINO: This is one that I asked for restoration of the full amount of
250 as the Mayor had requested. I felt that the... okay, that was my request and I won't
say anything more.
CHAIR HOKAMA: Okay, Members, just know that we are now in the Water Fund -COUNCILMEMBER VICTORINO: That's right.
CHAIR HOKAMA: --component of the Budget, yeah, okay. So it is not General Fund, this is
Water Fund monies. So Mr. Victorino is asking to restore the 40,000 from the Chair's
proposal. Ms. Crivello?
COUNCILMEMBER CRIVELLO: I thank Mr. Victorino for proposing this. It was my intent to
request for the restoration of the 40,000. You know, when we look at our East Molokai
Watershed Protection or plan, and we're constantly moving. And it doesn't only look at
water. Well, the watershed also includes the feral invasive that's getting rid of our
watershed, and we... it's been a strong community effort years back. And I ask that.. .1,
you know, I truly believe in the watershed because you take care mauka, you going take
care makai. And then with the generations to come, the water resources, you know-I'm singing to the choir—water resources all come from our watershed. So I really wish
you folks would consider restoration, I think, for the watershed programs that we have
here.
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CHAIR HOKAMA: Okay, thank you very much. Any other comments on the proposal as
presented by Mr. Victorino? Okay, is there consensus on this?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Do we have one no?
COUNCILMEMBER BAlSA: No.
CHAIR HOKAMA: Do we have consensus everyone?
COUNCILMEMBER COCHRAN: Consensus.
COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER BAlSA: Consensus.
CHAIR HOKAMA: Okay, thank you for that verification. Okay, Mr. Molina, next.
MR. MOLINA: Eleven sixty-eight, Leeward Haleakala Forest Restoration.
CHAIR HOKAMA: Okay, is there a consideration for the Committee?
COUNCILMEMBER COUCH: Yes, Mr. Chair.
COUNCILMEMBER VICTORINO: Yes, Mr. Chair, same thing. That was me. I wanted.. .well,
anyhow, whatever. Go ahead, Mr. Couch.
COUNCILMEMBER COUCH: Oh, no.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: I'd like to restore this. Again when we were.. .we're. . .if we get the
forest restored, we're gonna get more water, and so it leads to water.. .watershed
protection.
CHAIR HOKAMA: Okay, thank you. Other comments regarding this proposal by Mr. Couch?
Okay, is there a consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay. Next line please, Mr. Molina.
MR. MOLINA: Eleven seventy-six for Puu Kukui.
CHAIR HOKAMA: Okay, thank you. Is there any proposals for the Committee? Ms. Cochran?
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COUNCILMEMBER COCHRAN: Thank you, Chair, and I wanna thank my fellow Members. I
had all these listed as my proposals also so thank you for that. But in particular, these
West Maui sections. Puu Kukui Watershed Preserve, the Mayor's.. .this Mayor's
proposal has cut them by $50,000. Last year we approved them that much, and so I'm
looking to restore that 50 just to keep them flat from what they had.
CHAIR HOKAMA: Okay, you've heard the proposal by Ms. Cochran which is now to add
$50,000 for the Puu Kukui Watershed area.
COUNCILMEMBER COCHRAN: And, Chair, if I may add.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you very much. The way I was looking to fund all these
addition is via per Mr. Director Taylor out of the 9.5-plus million dollars from Line 1746,
the Water Meter Waitlist, which we all support that. But he brought up the fact that he
doesn't have anything instantly to utilize all that 9.5, and he's very comfortable in
assisting and beefing up the restoration of water funds here via that section.
CHAIR HOKAMA: Okay, thank you. Any other comments, Members? Mr. White?
VICE-CHAIR WHITE: I support that restoration. Thank you, Chair.
CHAIR HOKAMA: Okay, thank you. Ms. Crivello?
COUNCILMEMBER CRIVELLO: I, too, support the addition.
CHAIR HOKAMA: Okay, thank you very much. Anyone else, Members? Is there consensus?
COUNCILMEMBERS: Consensus.
COUNCILMEMBER COCHRAN: Thank you very much, Members.
CHAIR HOKAMA: Okay, thank you. Next line, Mr. Molina.
MR. MOLINA: Eleven eighty, Honokowai/Wahikuli.
CHAIR HOKAMA: Okay, is there any proposal for the Chair? Ms. Cochran?
COUNCILMEMBER COCHRAN: Yeah, thank you very much. This is a new grant and I
understand you went across the board being as deliberate as you are and said no. But
I... and I had questions and concerns when this had been brought up and had asked the
entity which is Nature Conservancy who will be utilizing this grant. This particular area
along with Puu Kukui. . . my proposal is to restore, and this particular area along with
Puu Kukui Watershed has been designated as a high-priority watershed area. And so
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extra care and, you know, extra work is needed in this vicinity. More mandates are
coming down upon them because of this mandate via NOAA and EPA and a laundry list
of other acronyms. So I'd like to keep this in.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: And keep... give the funding of 75,000, and again the monies
from that 9.5 million.
CHAIR HOKAMA: Okay, thank you very much for your proposal. You've heard her proposal,
Members, which is to restore $75,000 for the Honokowai/Wahikuli Watershed area.
Additional comments? You heard where she is looking to grab funding. So thank you
very much, Ms. Cochran. Any further comments? Is there consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, thank you. Well restore 75,000. Next line, Mr. Molina.
MR. MOLINA: Mr. Chair, we're on Line 1211, and there was a revisit for all these, all the
Chair's proposed reductions.
CHAIR HOKAMA: Okay, thank you very much. Well just take one line at a time, 1211, is
there a proposal for the Chair to consider? Ms. Baisa?
COUNCILMEMBER BAlSA: I move to restore the cut.
CHAIR HOKAMA: Okay, thank you. Ms. Baisa is proposing to restore in category A under
Premium Pay, 176,958. Ms. Baisa?
COUNCILMEMBER BAlSA: Well, I don't know how harmful this would be to the Water
Department, and I do know that they're dealing with a very interesting employment
situation. And that we also will probably will be looking at negotiated raises coming
down, so I hate to take it out only to put it back.
CHAIR HOKAMA: Okay, thank you for your thoughts. Anyone else wishes to share comments?
Mr. Carroll, do you.. .would you like to restore Premium Pay under Water Operations, A
category, by $176,958?
COUNCILMEMBER CARROLL: Aye.
CHAIR HOKAMA: Okay, thank you. Ms. Baisa?
COUNCILMEMBER BAlSA: Aye.
CHAIR HOKAMA: Ms. Cochran?
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COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: Yes.
CHAIR HOKAMA: Okay. Mr. White?
VICE-CHAIR WHITE: No.
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: No.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Yes.
CHAIR HOKAMA: Okay, this has enough support to move forward and be restored. So this
will be added back.
VICE-CHAIR WHITE: Chair, did you say it was restored or not restored?
CHAIR HOKAMA: Yes.
COUNCILMEMBER BAlSA: Restore.
COUNCILMEMBER COUCH: What was the vote now?
CHAIR HOKAMA: It was six supporting it.
COUNCILMEMBER BAlSA: One, two, three, four, five. We have five.
CHAIR HOKAMA: Oh, five. That's right. There was four that did not support it. Yeah, so
there's still sufficient support to move it forward.

VOTE:

AYES:

Councilmembers Baisa, Carroll, Couch, Crivello,
and Victorino.

NOES: Chair Hokama, Vice-Chair White, and
Councilmembers Cochran, and Guzman.
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ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION: APPROVE.

CHAIR HOKAMA: Yeah, and don't get the Chair wrong. It's my lack of resistance is not 'cause
I'm tired or weak. This is a Special Fund and only users of the system will be paying for
this. This is not from the whole tax base. This is only from those that are on the County
of Maui Water Supply System. That is who's gonna pay the bill, okay. Twelve twelve,
is there any proposal for the Committee?
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Couch?
COUNCILMEMBER COUCH: Just trying to see what the big cut was, and it's actually a bunch
of little cuts.
VICE-CHAIR WHITE: They're two million dollar cuts -COUNCILMEMBER COUCH: Two one million dollar cuts from electricity and-VICE-CHAIR WHITE: --makes up the majority of it.
COUNCILMEMBER COUCH: I think electricity is gonna stay down this year.
COUNCILMEMBER BAlSA: Yeah.
VICE-CHAIR WHITE: Still... it still provides a significant increase.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: Oh, I'd just point out that, you know, this is a program budget, and the
calculation that we made earlier shows that the, that two million dollar cut is probably
safe to be made in there. And while this is a Special Fund, we need to remember that
this is also a budget even with the limitations on A, B, and C Accounts. If we put.. .we
restore the two million dollars in electricity, it'll likely show up next year as an
expenditure on the billing system.
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CHAIR HOKAMA: Okay, thank you. So if you have your sheets, let me just say that regarding
the electricity, their request was for 83.256 million. I reduced that by one million by
looking at the historics and the current trend in the current year, and the Chair's
proposal still leaves them with $2.2568 million. Under pump purification, electricity for
that program area, they requested 13.155 million. I reduced that by one million by
going through the same process, and I'm recommending that the amount for this
program would be 12.155 million dollars.
COUNCILMEMBER VICTORINO: You wanna restore?
CHAIR HOKAMA: No, I'm just saying that I reviewed those two items.
COUNCILMEMBER VICTORINO: Okay.
CHAIR HOKAMA: And that is why I made my proposal to you with my recommendations, and
so I stand by my recommendations. Ms. Baisa?
COUNCILMEMBER BAlSA: I'd like to propose that instead of taking out the 2,430,000 that
we take out 1,430,000. And the reason I'm doing that is I understand what you're
saying and, you know, what we see, but we're going to these A, B, C restricted thing
now, so I'd like to have a little bit more money available if we need it. 'Cause it's raining
a lot now but it's not going to be raining forever.
CHAIR HOKAMA: True, true, true. Okay, so again I just warina make sure we get the right
component. Is that.. .your adjustment for electricity is in which program you wanted,
Ms. Balsa, please?
COUNCILMEMBER BAlSA: I would take it in the one that has a bigger number.
CHAIR HOKAMA: So that would be in the pump purification area?
COUNCILMEMBER BAlSA: Correct.
CHAIR HOKAMA: Okay, and you wanted to restore the 1 million, right?
COUNCILMEMBER BAlSA: Right.
CHAIR HOKAMA: Okay, so you've heard Ms. Balsa's proposal to the Committee to restore in
the program area of the electricity for pump purification to restore that to bring them
back to the $13.155 million. Is there further comments? Any questions on the
consideration that's proposed? If not, Mr. Carroll, do you support the $1 million return?
COUNCILMEMBER CARROLL: . . . (nodding yes)...
CHAIR HOKAMA: Okay, thank you. Ms. Balsa?
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COUNCILMEMBER BAlSA: Aye.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Thank you. Ms. Crivello?
COUNCILMEMBER CRIVELLO: Yes.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: No.
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: Yes.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Yes.
CHAIR HOKAMA: Okay, it has sufficient support to restore $1 million in Operations.

VOTE:

AYES:

Councilmembers Balsa, Carroll, Couch, Crivello,
Guzman, and Victorino.

NOES: Chair Hokama, Vice-Chair White, and
Councilmember Cochran.
ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION: APPROVE.
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CHAIR HOKAMA: Okay, Line 1213. Is there any proposals for the Committee? Okay...
COUNCILMEMBER COUCH: The equipment, Mr. Chair.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Looking at.. .just. . . it says office equipment, desktop computers,
and engineering equipment, is that... oh, no I'm sorry ,Operations. My bad. Yeah, see,
I have some issue with deleting field operations equipment or cutting it down unless
there's.. .1 mean a lot of this stuff, they wanna get and be able to be, you know, have in
stock and whatnot. So I would like to restore 50 per cent of that reduction.
CHAIR HOKAMA: Okay, thank you. Mr. Couch is proposing restoring 50 per cent of the cut of
298,100, so that's 146,050. Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. You know, now that is a A, B, C account, I'm
comfortable restoring the entire amount.
COUNCILMEMBER COUCH: Oh. Okay, III buy that.
VICE-CHAIR WHITE: We don't want them to be short of equipment.
CHAIR HOKAMA: Okay, thank you for your comments. Any other comments?
COUNCILMEMBER BAlSA: Consensus.
CHAIR HOKAMA: Okay. Mr. Carroll, yes, no? Restoration of the full amount?
COUNCILMEMBER CARROLL: ... (nodding yes)...
CHAIR HOKAMA: Thank you. Ms. Balsa?
COUNCILMEMBER BAlSA: Aye.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Aye.
CHAIR HOKAMA: Ms. Victorino? Ms. Victorino.
COUNCILMEMBER CRIVELLO: Cut.
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COUNCILMEMBER COUCH: At least you're related.
COUNCILMEMBER VICTORINO: I neva do nothing.
CHAIR HOKAMA: Family, I tell you, family, eh. My apologies, Ms. Crivello.
COUNCILMEMBER CRIVELLO: I accept your apologies.
COUNCILMEMBER COUCH: Was that an aye?
COUNCILMEMBER CRIVELLO: Yes.
CHAIR HOKAMA: Thank you. Mr. White?
VICE-CHAIR WHITE: Aye.
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: Aye.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: You sure it's my turn now? Yes.
CHAIR HOKAMA: Okay, this has sufficient support to be restored, 298,100.

VOTE:

AYES:

Vice-Chair White, and Councilmembers Balsa,
Carroll, Couch, Crivello, Guzman, and Victorino.

NOES:

Chair Hokama, and Councilmember Cochran.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION: APPROVE.

CHAIR HOKAMA: Okay. So we're gonna take a short recess. We're not finished yet. I'm just
gonna double check with Staff 'cause if there's anything they may need to do the
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adjustments as far as up to this point. So please hang around. It will be short recess
subject to the call of the Chair. . . .(gavel)...
RECESS:
RECONVENE:

3:01 p.m.
3:13 p.m.

CHAIR HOKAMA: Members, thank you. I... at least.. .I'm glad we were able to get through
Operations. I understand we all have things we have plans later for personal
requirements. I'm very well aware. So let me just tell you we still behind schedule. The
clock is running on this Committee to perform, but what I will do is before we recess for
the day, let you know so that you can start preparing. For tomorrow, we will
review.., start the review of the CIP components. So please if you have something you
want to propose, as best you can in advance of the meeting, if you need some assistance
from our Staff or through ... with Mr. Baz or Mr. Ueoka, please make your request known
so we can adjust time so that Staff can give you the support you may need so that we
can move in a good pace for tomorrow. I know it's Sunday, but it's not.. .we're not where
we need to be for Monday morning. Also, before we start the review of CIP, this is where
we are at.
COUNCILMEMBER BAlSA: Chair?
CHAIR HOKAMA: Yes, ma'am?
COUNCILMEMBER BAlSA: Could you please use your mic?
CHAIR HOKAMA: Okay, sure, thank you. Usually when I talk loud people think I'm angry and
I'm not angry.
COUNCILMEMBER BAlSA: You can be angry, you're the boss.
CHAIR HOKAMA: Okay, so, but thank you, you know, you need to hear this so I appreciate
this. Okay, so this is where we are at. With the addition of over $5 million in General
Fund, at this time we would be looking at an 8 percent rate increase... I mean revenue
increase, 8 percent. With sewer, or with your addition of another $96,000, we're gonna
need to look at the fees. Solid Waste, you've added $815,000. So the Solid Waste Fund
is gonna need to be adjusted. Water you've added $1.7 million back. So well also take
a look at that. One fund that has survived this review so far, without CIP, is the Highway
Fund, believe it or not, where we are at a positive $9,000. So you don't want me to
grade this performance at this time. And again, I appreciate the actions you took,
decisions you made. I know it's not easy. So as your Chair, I respect all of your positions
and thoughts. But I just wanted to let you know, you start thinking of how we're going
to pay the bill, please, because we've made some sizeable restorations without capital
improvements decisions. So with that, I'm gonna ask you to.. .I'm gonna recess and
bring you back at 9:00 a.m. tomorrow because we don't have the luxury to wait, okay.
I'm sorry, I wish I could give you a better time. If we're either in or close to finishing
CIP, that would be a big different situation because I need to give Staff enough time to
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make adjustments, okay. And that's where.. .while you.. .1 know we can rest, the Staff
cannot rest. The Staff keeps clicking to get the numbers squared so that when we do
return, we are balanced, the funds are all in place, and we give everybody accurate
current information. So please bear with the Chair. I need to take the Staff's
requirements into consideration in the scheduling of the day. Are there any questions
for the Chair? Mr. White?
VICE-CHAIR WHITE: I'm assuming that the Staff needs everything.. .or has everything they
need from us with respect to the Ops budget? Is there . . . (inaudible).
CHAIR HOKAMA: Not if you have additional proposals or provisos. If you have been thinking
about it, but you haven't presented it to the Staff or Mr. Baz or Mr. Ueoka, I would say
if you can today, give them notice, because then they can make ... they can schedule the
time they would need to provide support to this Committee.
VICE-CHAIR WHITE: Yeah, I was just.. .1 was more thinking about the.. .just whatever they
may need to make sure that they're able to go on... go through the Ops budget and
balance it all out, or at least. . .(inaudible).
CHAIR HOKAMA: Ms. Yoshimura, is there additional requirements of the Staff to
current before tomorrow morning?

get us

MS. YOSHIMURA: No, Mr. Chair. I think Staff has sufficient information.
CHAIR HOKAMA: Okay, plus I wanna give Staff some time. We were able to go home and get
the maximum rest within the short period. Staff stayed... I stayed with Staff till after
3:00 so, you know, I want Staff to get some rest also. So that they can perform at the
level that the Committee needs to have them at. So I'm taking everybody's situation. I
know you're tired, but, you know, the Staff is a lot more exhausted. So first, I wanna
thank the Staff for their dedication to this Committee and your assistance.
.(applause)... And Mr. Baz, thank you so much for hanging in with us. Your input
has been very supportive, and Mr. Ueoka, again we thank you for your counsel to the
Committee. If there being.. .yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: Chair, before we close, I have a... something that I can check
off the list real quick here.
CHAIR HOKAMA: Please.
COUNCILMEMBER COCHRAN: 'Cause it's a revisit and we're not gonna need to revisit. So if
you don't mind at this time.
CHAIR HOKAMA: Please bring it forward.
COUNCILMEMBER COCHRAN: Let's go to item 1620.
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CHAIR HOKAMA: Okay, 1620.
COUNCILMEMBER COCHRAN: Parks and Rec. West Maui Parks System.
CHAIR HOKAMA: Yes, ma'am.
COUNCILMEMBER COCHRAN: And right here, I wanted the revisit due to the batting cage
and canopies for playgrounds and... or playgrounds itself, but having just spoken to
Director Baz on our break, he said that it's not a problem. I don't need to... I was gonna
proviso basically, so I'm not going to go that route. And it's been told from Department
to Mr. Baz and myself it will be done, so not a problem. And this is where the funds will
come from and that's it. So now that it's on record as being said -CHAIR HOKAMA: So there's no adjustment needed?
COUNCILMEMBER COCHRAN: --and we're all gonna hold him accountable.
CHAIR HOKAMA: Great. Okay, thank you, and there's no need to adjust the fund?
COUNCILMEMBER COCHRAN: No adjustments. They got enough money here to carry it out,
and so I just wanna make sure we don't need to revisit this 'cause we're taking care of
it now.
CHAIR HOKAMA: Thank you so much.
COUNCILMEMBER COCHRAN: Thank you, Chair.
CHAIR HOKAMA: Thank you for that assistance. Thank you. Anything further by the
Members either for the Chair, the Staff, or Mr. Baz, Mr. Ueoka? One last chance before
we recess for the day. Okay, thank you for very much for your hard work, Members.
We shall be in recess till 9:00 a.m. tomorrow morning. . . .(gavel). ..

RECESS:

3:21 p.m.
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