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CHAIR VICTORINO:
(gavel)...
Good morning.
And welcome to the Policy and
Intergovernmental Affairs Committee meeting of November 16, 2015.
It’s three
minutes after 9:00, I apologize for being a few minutes late. I’d like to ask first of all,
all of those in the gallery and our Councilmembers, if they would make sure they put
their phones and good reminder, turn them off or put ‘em to silent. Thank you for
reminding myself. Okay. Thank you very much. I’d like to start by introducing the
.

.

.
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Committee members that are here this morning. I’d like to start off as myself Mike
Victorino as the Chair. Our Vice-Chair from South Maui, Mr. Don Couch.
VICE-CHAIR COUCH: Good morning, Chair.
CHAIR VICTORINO: Good morning. Our gentleman from East Maui, Mr. Robert Carroll.
COUNCILMEMBER CARROLL: Good morning, Chair.
CHAIR

VICTORINO:
Good
Ms. Gladys Baisa.

morning.

Our

lovely,

young

lady

from

Upcountry,

COUNCILMEMBER BAlSA: Good morning, Chair.
CHAIR VICTORINO:
Good morning.
Ms. Elle Cochran.

And also the young lady from West Maui,

COUNCILMEMBER COCHRAN: Aloha. Good morning, Chair.
CHAIR VICTORINO: Aloha. And of course our Council Chair, Mr. Mike White.
COUNCILMEMBER WHITE: Good morning, Chair.
CHAIR VICTORINO: Yeah. No, I know how Mike feels, I will look in that direction. I know
how it feels to be on the other side by yourself. So don’t worry, Mike, I will look over.
COUNCILMEMBER WHITE: I’m enjoying the peace and quiet.
CHAIR VICTORINO: Excused for the day is Stacy Crivello and Riki Hokama, both have been
excused for this meeting. And Don Guzman our Vice-Chair will be about an hour late,
so my hope is that we’ll be done by then but we’ll see what happens. I’d like to also
introduce our Administration, Mr. Ed Kushi
--

MR. KUSHI: Good morning.
CHAIR VICTORINO:
--First Deputy Corporation Counsel. Our invaluable Staff, today
standing in for Kim is Sharon Brooks our Legislative Attorney.
MS. BROOKS: Good morning, Chair.
CHAIR VICTORINO: Good morning. And Tammy Frias our committed, our Committee
Secretary. Well, committed too. Committee, committed, all runs in the same line of
thought. And our prayers go out to Kim. Again, she hurt her knee and we hope for a
speedy recovery.
For my District Offices, now checking in, starting with Hana,
Dawn Lono. Dawn, are you there? Dawn, are you there?
MS. LONO: This is Dawn Lono in the Hana Office, and I have no one waiting to testify.
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CHAIR VICTORINO: Well, I wasn’t going to ask that question, but thank you for that answer.
I guess I’ll go with that, you know, aspect of asking if there’s any testifiers in our
District Offices. Denise Fernandez from Lanai, Denise, do you have anyone wishing to
testify?
MS. FERNANDEZ: Good morning, Chair. This is Denise Fernandez on Lanai and there is no
one waiting to testify.
CHAIR VICTORINO: And our lovely, young lady from Molokai Office, Ella Alcon. Ella, do you
have anyone wishing to testify?
MS. ALCON: Good morning, Chair. This is Ella Alcon on Molokai, and there is no one here
waiting to testify.
CHAIR VICTORINO:
testify?

Okay.

So and seeing.. .do we have anyone in the Chamber wishing to

MS. BROOKS: There are no testifiers in the Chamber.
CHAIR VICTORINO:
testimony?

Okay.

So with that in mind, with no objections, fll close public

COUNCILMEMBERS: No objections.
CHAIR VICTORINO: Thank you. Today we have two items, a resolution to accept a donation
of a scent-tracking dog for the Department of Police, and further discussion on a
matter relating to the Emergency Fund.

ITEM PIA-59:

DONATION OF A SCENT-TRACKING DOG TO THE DEPARTMENT OF
POLICE (CC 15-279)

CHAIR VICTORINO: So at this time with no objections, I will move right into the donation of
a scent-tracking dog for the Department of Police, PIA-58 [sic]. The Committee is in
receipt of County Communication 15-279, from the Police, the Chief of Police,
transmitting a proposed resolution entitled Authorizing the Acceptance of a Donation
of a Scent Tracking Dog to the County of Maui Police Department, Pursuant to
Chapter 3.56, Maui County Code. The purpose of this proposed resolution is to
authorize the acceptance of a scent-tracking dog, valued at $5,000, from the Friends
of Missing Children Center-Hawaii, to the Department of Police. Okay. I must admit
incorrectly mentioned the number, I said PIA-59. .1 thought I said 59 but I might have
said another number, so I stand corrected, PIA-59, yeah. But before I move into this
area, I’d like to take a point of personal privilege. First of all, I’d like to say yes,
Saturday I had the opportunity, the Mayor and I, to be a part of the Hoses and Guns
program, and as you’ve read in the paper, they did a lot of good, brought in something
like $38,000 for the fight on breast cancer. So I want to thank the Police Department
.

-3-

POLICY AND INTERGOVERNMENTAL AFFAIRS COMMITTEE MINUTES
Council of the County of Maui
November 16, 2015

and the Fire Department for their continued support of our community. And secondly
as I mentioned that day, I sat there on Friday night like many of you watching what
happened in Paris, and one thing came across very loud and clear, very apparent and
very heart-warming is the fact that I was watching police, emergency service, fire
department running in, bringing people out to safety, carrying people out, and I
thought of our men and women in both our Police Department and Fire Department.
And, you know, they~re there standing for us each and every day ready to help us in
emergencies. And well be talking about emergencies in our next part of our meeting.
So I would like to say on behalf of the County of Maui and I hope I speak for all the
Councilmembers, mahalo to all of you for your dedication and commitment to protect
us the public here in Maui County and throughout the State and throughout the
nation. And it’s sad that we have things of this nature still occurring, and I pray that
for those who have lost loved ones, that they find some solace in the good lord’s
comforting. And hope that one day we can learn to live together. And that’s my
message and thank you very much. No more to be said, thank you. Anyhow, now
that I can get back to what I was, I started with the Police Department and their
scent-tracking dog. Chief, would you like to start and then well go from there? If
you’d like to introduce yourself, Chief.
MR. MATSUURA: Sure. Good morning, Chair, Councilmembers. I’m Danny Matsuura, I’m
the Assistant Chief of the Police Department’s Criminal Investigation Unit. First of all,
Chair, thank you for those kind words, it’s well appreciated. Thank you very much.
The Missing Child Center on Oahu was nice enough to offer our Department a
scent-tracking K9. Can you hear me?
CHAIR VICTORINO: Yeah, little closer. Yeah, thank you.
MR. MATSUURA: Oh, I gotta straighten ‘em, I gotta pull little bit. Okay. A scent-tracking
K9, and as well as with couple of the other police departments, Honolulu Police
Department I know of and the Hawaii County Police Department. This K9 is going to
be assigned to our special response team, our SWAT team, and it’s going to be very
beneficial for us to search for missing people, missing hikers. People.. .take like last
night, last night we had an elderly gentleman that walked away from home, and we
were looking for him for several hours. Thankfully he was found by a citizen and
brought him back home, but in this type of situations where we know where the
person is at in the area, this tracking K9 will come in really handy, as well as for, you
know, fugitives as well. So along with this, I have already reached out to Fire Chief
Murray and talked with him as they do a lot of the mountain rescues, and well be
working on an MOU later to work in combination to utilize this asset to try and help
our people who are missing. But it’s a great tool, it’s a wonderful gift, and it’s only
going to benefit our County. Thank you.
CHAIR VICTORINO: Thank you very, very much.
anything you’d like to add?
MS. SHEPPARD: No, thank you, Chair.
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CHAIR VICTORINO: Okay, thank you. I’ll open up the floor and Ill allow the Vice-Chair of
the Committee to start.
VICE-CHAIR COUCH: Thank you, Mr. Chair. And thank you, Chief, for being here. Have
you guys been working with.. .1 know there’s a private group out there that has a
scent-tracking dog as well. Are you going to be working with them as far as getting
their help or working with the training of the dog, et cetera?
MR. MATSUURA: No, not at this time. This K9 is coming from a specific kennel who’s.. .we
get the training from them as well with the other departments. So we haven’t looked
that far in the future as far as for any partnerships.
VICE-CHAIR COUCH: Okay. And obviously we have a place for the dog and do you have an
idea of what the continual, continuous cost would be?
MR. MATSUURA: What we do is we set up a kennel at the officer’s home, residence so he
can be with the dog for callouts. We also have our kennels at the airport, we have
kennels at the main station, and we’re looking at putting some in the Kihei Station as
well so when they are working. Costs are, it’s not that high the cost. Of course there
is food cost every month. There’s additional budgetary cost for the officer who has to
care for this animal basically seven days a week which he’s compensated for that.
And your vet costs and some of the tools and annual training, but if you look at the
scheme of the thing and the benefit, the cost is pretty minimal.
VICE-CHAIR COUCH: Okay. Thank you. Thank you, Chair.
CHAIR VICTORINO: Thank you. Mr. White, do you have anything you’d like to ask?
COUNCILMEMBER WHITE: Thank you, Chair. What breed is the dog?
MR. MATSUURA: You know I’m not sure but I believe it’s...
VICE-CHAIR COUCH: Labrador.
MR. MATSUURA: It is a Lab on that one?
VICE-CHAIR COUCH: That’s what it says in the letter.
MR. MATSUURA: Okay. Yeah, I know they were talking Lab
COUNCILMEMBER WHITE: Oh, okay.
MR. MATSUURA: --and maybe a hound, but.
COUNCILMEMBER WHITE: Okay, thank you.
CHAIR VICTORINO: The letter says Labrador, Mr. White.
-5-
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COUNCILMEMBER WHITE: Yeah.
CHAIR VICTORINO: I don’t know if that.

.

.(inaudible).

.

.

but it said that in the letter.

COUNCILMEMBER WHITE: Well, Labradors are great dogs and so are hounds for tracking.
CHAIR VICTORINO: Yeah.
COUNCILMEMBER WHITE: So thank you.
CHAIR VICTORINO: And I think you’re an owner of a Lab, right?
COUNCILMEMBER WHITE: Yeah, actually I’ve, my wife has had two working dogs but not
tracking dogs, they were trained on drugs and alcohol
--

CHAIR VICTORINO: Oh, okay.
COUNCILMEMBER WHITE: --and gunpowder, so.
CHAIR VICTORINO: Very good. Thank you. Mr. Carroll? Ms. Balsa?
COUNCILMEMBER BAlSA: Yes, thank you, Chair.
have? Do we have any?

How many other dogs like this do we

MR. MATSUURA: No, this will be our first.
COUNCILMEMBER BAlSA: Well, that’s wonderful. This is really a big addition and I really
want to thank those folks for making the offer. Thank you, Chair.
CHAIR VICTORINO: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And this is definitely a huge, added plus
for the Department. But does this scent tracking, is it specifically for missing people
of sorts or is it scent like drugs and other type explosives or what have you?
MR. MATSUURA: No, this will be basically a scent tracker for living people. There’s all
different kinds of dogs. We have our narcotics dogs, there are bomb dogs which we
don’t have, there are cadaver dogs which look for, you know, of course cadavers. But
this is a scent-tracking dog where we can, where we have someone who’s in an area
that we want to find, that we can take something of that, some clothing of them and
it’ll look for a scent on it.
COUNCILMEMBER COCHRAN: Oh, okay. All right, well, very good.
having this dog here. Thank you, Chair.
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CHAIR VICTORINO: Thank you. And, Chief, how many times a year off the top of your head
and maybe you don’t have the exact number, do we have these incidents where not
only like this elderly person because I’ve heard a number of occasions that has
happened, people wander away from their home or their facility. But missing children,
missing hikers, I mean give me a number of times during the course of a year that this
occurs. And I know some of it falls under Fire, but you guys are also called in, I know
that.
MR. MATSUURA: Right. Thankfully we don’t have very many missing children

--

CHAIR VICTORINO: Yeah, thank you.
MR. MATSUURA: --which is, it’s a wonderful thing. But if you look at... I can give you a... I
can be honest in saying that at least once a month, we have a missing person. It may
not be a long duration, but we always hear about the bamboo forest
--

CHAIR VICTORINO: Right.
MR. MATSUURA: --and, you know, the other trails that we have. So at least once a month
this dog may be called out.
CHAIR VICTORINO: Okay. When that occurs, you know, you brought a good point and I
think if Mr. Hokama were here, he’d be asking this question. Does the State ever kick
in any assistance when people get lost on trails that are really in their custody, care,
and control? You know DLNR, do they ever kick in anything or give you any
assistance in this respect?
MR. MATSUURA: Well, I know we have a great rapport with DLNR here

--

CHAIR VICTORINO: Okay.
MR. MATSUURA: --and our State partners on island, so if we ever needed assets as far as
boots on the ground, they’ll always give us the help. As far as for like K9 like this, you
know, the Civil Defense has helped us a lot in some of our homicide investigations by
providing us cadaver dogs. You know so we, in law enforcement we always work
together, and that’s part of the, like what you mentioned in Paris, we always have to
work together to get the means to an end.
CHAIR VICTORINO: Okay, very good, you know. Any other questions for the Chief? Seeing
none, I’d like to make my recommendation.
COUNCILMEMBERS: Recommendation?
CHAIR VICTORINO: The Chair would like to entertain a motion to recommend the adoption
of the proposed resolution entitled Authorizing the Acceptance of the Donation of a
Scent Tracking Dog to the County of Maui Police Department, Pursuant to
Chapter 3.56, Maui County Code; and the filing of County Communication 15-279.
-7-
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VICE-CHAIR COUCH: Mr. Chair, I move that we adopt the resolution as you read and file
County Communication 15-279.
COUNCILMEMBER WHITE: Second.
CHAIR VICTORINO:
It has been moved by Vice-Chair Couch and seconded by
Councilmember Mike White. Any other discussion? Seeing none, all those in favor,
signify by saying “aye.”
COUNCILMEMBERS: Aye.
CHAIR VICTORINO: Opposed? Let the record show six “ayes,” no “noes,” and three excused,
Stacy Crivello, Riki Hokama, and Don Guzman.
VOTE:

AYES:

Chair Victorino, Vice-Chair Couch, and Councilmembers
Balsa, Carroll, Cochran, and White.

NOES:

None.

EXC.:

Councilmembers Crivello, Guzman, and Hokama.

ABSENT:

None.

ABSTAIN:

None.

MOTION CARRIED
ACTION:

Recommending
communication.

ADOPTION

of

resolution

and

FILING

of

CHAIR VICTORINO: Thank you very much, Chief. And thank you, Ms. Sheppard, for being
here. Have a great day and Happy Thanksgiving.
MR. MATSUURA: Same to you. Thank you very much, all.
CHAIR VICTORINO: Okay, as we exchange the baton.. .okay, thank you, Chief. Okay. Good
morning, Anna.

ITEM PIA-35:

EMERGENCY FUND (MISC)

CHAIR VICTORINO:
Committee is
May 28, 2015,
referred the

All right, moving to our next item, Emergency Fund, PIA-35. The
in receipt of the following:
Miscellaneous Communication, dated
from the County Clerk, reporting that on May 26, 2015, the Council
matter relating to the Emergency Fund; correspondence dated
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October 30, 2015, from the Emergency Management Office, Officer, relating to
information on emergency preparation spending for August 2012 through August
2015, by fiscal years and the events. And youll find that in your binder. Members,
this item was referred to us by Budget and Finance Committee. Our task is to review
Section 9-14, Revised Charter of the County of Maui (1983), as amended, and
Chapter 3.96, Maui County Code, to evaluate strategic, strategies to improve the
efficiency [sic] of the fund fulfilling its purpose. Your binder contains a copy of
Charter, Chapter 3.96. Section 3.96.030 requires that the Finance Director establish
a separate fund, the County response to public emergencies. The County may make
appropriations from this fund which do not lapse at the end of each fiscal year but
accumulate from year to year. At our August meeting, we learned that the fund had
$31.2 million and which would.. .and for the Fiscal Year 2016. An emergency fund is
described as threatening life, health, property, or economic viability of the County.
Section 9-14 of the Charter states, I quote, that the fund is an emergency reserve fund
to be used to meet any emergency. We met in August 17th to discuss this matter,
including questions about whether the Code should be amended to be consistent with
the Charter, which is one of the things I will be bringing forward very shortly is a
ametidment to make the Code match the Charter. I will also be looking at how this is
implemented and the steps that need to be taken. By memo dated October 15, 2015,
again, a copy in your binder, the Deputy Corporation Counsel advised that the Charter
provision prevail when there is conflict between, with a Code section, but absent of
specific purposes, a proposed appropriation from this fund, he declined to state that
the Code provision should be amended. I’ve asked for comments from Corporation
Counsel and the Corporation Counsel is Mr. Jeff Ueoka. Also here today is
Anna Foust. Thank you, Anna, for being here. And Mr. Sandy Baz which we all know,
our Budget Director. So at this point, I will let.. .Mr. Baz, I’ll start with you, then move
to Anna, and conclude with Mr. Ueoka, if I may. If you would give opening
statements, with no objections, Members?
COUNCILMEMBERS: No objections.
CHAIR VICTORINO: Thank you. Go ahead.
MR. BAZ: Good morning, Mr. Chair. Sandy Baz, Budget Director, happy to be here again
with all of you. This microphone is not as quite as loud as yours so I’ll have to speak
closer into it.
CHAIR VICTORINO: There you go.
MR. BAZ: Okie dokie. So as we discussed at the prior meeting the fund now has
$31.2 million in it. There was one use of the fund back in 2008 related to a
December 2007 storm that affected Upcountry pretty significantly. I don’t know if you
guys remember, there was.. .had been a fire and then the storm came and just created
havoc for not just Upcountry but for Kihei, there was a lot of flooding and damages
and things like that. The departments expended quite a bit of money. The original
appropriation, it looks like was $1.7 million, and the.. .we’re still trying to reconcile the
exact use of the funds, but the money that was returned unspent to the Emergency
-9-
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Fund was $793,000. So it looks like there was about $900,000 that was spent out of
the Emergency Fund in net costs for those December storms. I was also looking up
the Council committee report I found regarding this, and they were expecting some
FEMA reimbursements for that, so my staff is actually right now looking at the
possibility of trying to reconcile how much money we did get back from FEMA
specifically for this because it was a Presidential declaration. So this has been, you
know, the only use of this funds over its ten-year history now, and I do have
suggestions for, you know, maybe changing the Code or maybe creating a
not-quite-so-drastic Emergency Fund which, you know, after Ms. Foust gives her
recap of the emergencies that Civil Defense and her role as the Emergency
Management Officer oversees, there is some, there’s a gap there. Whether it’s.. .the
gap should be filled with this Emergency Fund or whether the gap should be filled
with another like smaller, minor kind of fund like the County of Hawaii does, then,
you know, it’s something I want to discuss with this Committee at a future time. Or
we can start discussion on it today, it is related to the Emergency Fund. So basically
a recap as of right now, Mr. Chair, it looks like, you know, for those expenditures back
in 2007, were.. .in 2008, were, you know, pretty much, you know, Water Supply,
Public Works, Police, Parks, Fire, Environmental Management, and of course Civil
Defense, all had expenditures because of that related storm. This year I can tell you
that we’ve already sent down a budget amendment for the Department of Public Works
Highways Division, because they are going to be exceeding their overtime. Because of
all the wet weather that we’ve been having and all the threats of storms, they have to
go and make sure that the drainage basins are clear, that the drainage culverts are
clear so that, you know, we don’t have flooding. So they go out there and prep ahead
of time for the flooding. So that’ll be an item later on discussed when the budget
amendment gets heard in the B&F Committee. But it is something that does affect
our departments, and a challenge has been recently with the slimming down of the
departments’ budgets and them not having as much of cushion as they used to. In
times where emergencies, minor emergencies happen, they don’t have the budgets to
cover those necessarily anymore. So it just, it’s a way that we need to review this and
maybe balance out to figure out a way to cover this. And I was discussing with the
Finance Director of the County of Hawaii, and they have a disaster and emergency
fund which the administration has direct access to, it has about $250,000 in it, so
that we can... so that they can just, you know, in case something happens,
immediately they can spend out of that money. I see e-mails once in a while from the
departments to Ms. Foust, that say okay, what index code can we charge this
emergency to? And we don’t really have that right now. We don’t have a place where
we can just charge, you know, these emergency costs to. So it’s something I definitely
want to discuss later on with this Committee as well.
So thank you for the
opportunity to bring those items up.
CHAIR VICTORINO: Thank you, Mr. Ba.z. And I’d like to introduce Anna Foust, the County
Emergency Management Officer.
And she has a letter in there dated
October 30, 2015, that gives us a breakdown by fiscal years for events that occurred
in the Fiscal Year 2013 through 2015. Anna, will you go ahead please?

-

10

-

POLICY AND INTERGOVERNMENTAL AFFAIRS COMMITTEE MINUTES
Council of the County of Maui
November 16, 2015

MS. FOUST: Yes, thank you so much. As I stated in my letter, I’m only able to provide the
costs that were expended from my Department, and we’re only a Department of... at
the time between FY ‘13 and today, anywhere from three to six people that we have
now. So our major expenditure is really in overtime costs. And you can see over the
years, there’s not really a consistent amount that’s expended in response to a specific
event. But if you look, it seems incongruous when you look at FY ‘15 last year, where
we had $17,000 in overtime costs for just our Department versus this year where
we’ve had so many more storms and the amount for overtime for our office is only
4,500. Some of that has to do with the timing of the events. We’ve been fortunate this
year in the sense that many of the events have been happening where we do our
briefings and a lot of our work during work hours, and then it’s only maybe one
two-hour meeting on a Saturday/Sunday when we’re having conference calls with the
National Weather Service. And again, this is only for my small staff. When you think
about the activation of the EOC, we have personnel from all of our departments as well
as some of our State partners and others. Those costs don’t really come into play
here. And we track who’s coming in and we have them signing in, in case we were to
get a Federal declaration where we have to have the documentation to support a
reimbursement request. However, until we get to that point, we’re really not asking
the departments to report their costs to us. We do ask them to track them
themselves. But I don’t have a way right now really to give a picture of what the
overall cost is for the entire County. So as I said, mine is a small fraction of what we
expend as a County. I will give you, for example, though the last Federal declaration
we had in the State was last year during Iselle, and our County costs exceeded
2.2 million out of pocket. So and this is for Civil Defense, Fire, Department of
Transportation, Public Works, Water Supply, Parks and Rec, and this does not include
the amount that was expended by the Police Department during Tropical Storm Iselle
last year. So as I was saying, there’s not a real clear way right now for us that we
gather information from Countywide unless we’re preparing to make a request for a
Federal declaration. And in order to get a Federal declaration, there has to have been
at least a million dollars in damages Statewide, as well as about $540,000 just
expended from Maui County in order to get Maui County included in a Federal
declaration. So when we start looking at the costs that are borne by each of the
departments, especially those like Sandy had mentioned, that are sending people out
to do what we call emergency protective measures, those folks are the ones who are
really feeling the pinch in their operations budget and in their overtime budgets as the
year progresses. So fli leave it with that and if you have any questions, I’m happy to
answer those.
CHAIR VICTORINO: Why don’t we hold the questions until the end and then we’ll ask each
of the departments specifically, or each of the participants specific questions in
regards to all of the statements that have been made. And so I will end with
Mr. Ueoka. You have any comments you’d like to add at this point?
MR. UEOKA: No comment, Chair. Thank you.
CHAIR VICTORINO: Thank you. And like.. .1 have been in meetings with both Mr. Ueoka and
Mr. Baz, and I will be meeting with Anna very shortly in regards to how these changes
-
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that they~re asking us to do, and bring something forward in the very near future. But
I thought today would be a good chance to discuss the matter. We have had a high
number of storms that have passed this State this year, and we’re very fortunate we’ve
not had a direct hit. However, you know, as Anna and I believe Mr. Baz has pointed
out, there’s a lot of costs that are incurred to be prepared, and I understand many
times, the public out there, there is these groups that, people that come up to me and
say why do we spend so much money and time getting ready? Well, you know, I’d
rather be ready and like the old saying, I’d rather be safe than sorry. And I think
we’ve worked very hard and I want to commend the various departments across the
board for their efforts to make sure we’re prepared every time an emergency is
predicted. And when I say predicted I’m talking about hurricanes, tropical storms,
tsunamis, those that we know may affect us. And we’ve been fortunate not to have a
direct hit. It’s not a matter if, it’s a matter of when, ladies and gentlemen, that will
occur, and I’d rather be, again, safe than sorry. But it costs money. Every time this
happens, it costs money. And so I think these are some of the issues I’d like to
address today. The fund that Mr. Baz has been talking about, we’ve bandered [sic]
about, a smaller more immediate fund that things like this that happen that they can
go to right away without coming to us, without coming, you know, without any time
delays to put that money out there for the necessary services that occur. I can
remember two years ago when we had some heavy rains in Waikapu, a number of
homes and area flooded really bad. A lot of that was borne by Public Works and Fire,
they were the ones who responded. Even Civil Defense, they were told to go call the
Fire Department and Public Works to clean out and pump out water and all of this.
So I went up there and I saw the damage that was done. Two years or three years ago,
Anna, I cannot remember exactly when, yeah. So I believe it’s time to discuss this
matter. It’s time to put something forward to have these departments, and again with
us really being more restrictive with the A, B, and C Accounts, now is the time to give
them more latitude somewhere else. So I will open the floor for questions starting with
you, Mr. Couch, and move right along the.. .in fact, I’ll go this way, back to you, at the
end with you, Mr. White, if you don’t mind, please. Mr. Couch?
VICE-CHAIR COUCH: Thank you, Mr. Chair. Thank you, Ms. Foust, for your comments.
When you mentioned that the tropical... what does C stand for?
MS. FOUST: Oh, cyclone.
VICE-CHAIR COUCH: Cyclone. Okay, yeah, yeah.
MS. FOUST: We generally use cyclone

--

VICE-CHAIR COUCH: Cyclone...
MS. FOUST: --because it goes from storm to depression to hurricane and back down so we
just use the all-encompassing cyclone.
VICE-CHAIR COUCH: Gotcha. So Tropical Cyclone Iselle, you said it was 2.2 million out of
pocket, but that was a Federally declared disaster so we were reimbursed 75 percent?
-
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MS. FOUST: We’re still in the process of being reimbursed. And that’s part of the problem is
that they expended out of their current year budget, but the amounts that have come
back have not all been completed yet. It depends on project completion as well as the
timeliness of State Civil Defense receiving the funds and then releasing it to us. But
yes, it should be reimbursable, those costs, at 75 percent.
VICE-CHAIR COUCH: Okay. So I guess this question would be for either Mr. Baz or
Mr. Ueoka. If we were to have some sort of fund... or first of all, can we set up a fund
that all departments can take a look at and withdraw from given whatever criteria
Council makes? And if something like that, you know, who would you see
administering that? What it would be the Civil Defense saying yeah, it’s an emergency
or would it be the Department of, the Budget Department or us, anybody?
CHAIR VICTORINO: Mr. Baz?
MR. BAZ: Thank you, Mr. Chair. Member Couch, that’s a good question. So because we’~re,
you know, trying to react quickly to, you know, certain events, being a part of the
Administration and already being appropriated I think is the best solution for that. I
believe that the best place for it to be would be in Civil Defense Agency. They would
then be managing that. They could be able to track how much is being expended and
then see if it does reach those levels of the $542,000 for Federal reimbursement. And
they could scrutinize each one of those expenditures to make sure that the
departments aren’t spending inappropriately to... that’s not related to an emergency.
And the County of Hawaii’s Emergency Fund is very specific and something that I
would probably want to.. .1 didn’t bring it to pass out today, but it’s like to repair
County facilities and infrastructure damaged by a natural or human-caused disaster
or emergency. To clean up County property including roads, drainage, sewage
systems damaged by a natural or human-caused disaster or other emergencies when
such actions serves the public purpose. To provide immediate response for services to
deal with public health and safety risks due to the natural or human-caused disaster
or emergency in the form of personnel, equipment, materials, supplies, and service
contracts to match Federal, State, or private grant-in-aid individually or in
combination to develop and restore public property to a safe and useable condition.
To pay for operational expenses of the County after a disaster or emergency when the
County is unable to realize revenues at a sufficient level due to the disaster or
emergency. And to pay for administrative expenses which shall not exceed, you know,
5 percent of the fund for, you know, finance and contracted salaries, fringe benefits,
and those kind of things. So, you know, we could even scope it down even more to
that. For the ones that, you know, if we’re going to give.., if the Administration.., if Civil
Defense can have a pot of money that is appropriated for their use, either an
qppropriation into their Department or as a special fund that doesn’t, you know, get
over every year. We have two different options. One it would be more like the self
insurance model where you appropriate, you know, we appropriate a certain amount
for each year, that Self-Insurance Fund then lapses at the end of that year, and the
next year is appropriated at a certain amount. Or we can do it like the rest of the
special funds where, you know, it’s set up by Code that, that special fund is created
-
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for that purpose, and money in there doesn’t lapse, it just continues year after year.
So and then, you know, that way we could also clean up the FEMA reimbursements
too, ‘cause there’s some confusion as to, you know, ‘cause a lot of times we’ll make the
expenditures and it’ll be two or three fiscal years before we get, actually get
reimbursed from FEMA. So we can’t go back and refund the expenditure there to
reimburse the expenditure which we would, you know, theoretically we would want to
do, that’s what we’re... it is a reimbursement. So we’re having to then go and track
that a little bit more, it’s a little bit more challenging than if it was in a special fund.
VICE-CHAIR COUCH: So if we had a special fund for that then the reimbursement would
just go in there, we wouldn’t have to deal with
--

MR. BAZ: Yeah.
VICE-CHAIR COUCH: --how to account for it and whatnot, it just goes right back into that?
MR. BAZ: That’s correct, yeah.
VICE-CHAIR COUCH: Okay. Do you have an idea...
CHAIR VICTORINO: And, Mr. Couch, I’m going to limit you, this is your last question

--

VICE-CHAIR COUCH: Okay. Sure.
CHAIR VICTORINO: --because I want everybody to get a chance.
VICE-CHAIR COUCH: Sure.
CHAIR VICTORINO: So you go ahead and ask this last question, and then I’m going to move
on, please.
VICE-CHAIR COUCH: Okay. Do you have an idea of how much would be a valid amount?
CHAIR VICTORINO: I think that question we’re going to leave open, because I think we’re
going to be discussing that in the near future. And there is, you know, to be honest
no amount is sufficient ‘cause we don’t know, but I think we’ve heard 250 and 500.
So go ahead, mister...
MR. BAZ: Thank you, Mr. Chair. Yeah, you know, I was thinking about that. I was thinking
250 might be a good appropriation, but understanding that we need to spend at least
542 for it to be a Federal, so those kind of impacts. And I didn’t know until this
morning when Ms. Foust explained to me we spent $2.2 million on Iselle, but I think
there is a good idea to have a smaller limit to this fund. And then if needed, we can go
tap the Emergency Fund for those larger expenditures.
VICE-CHAIR COUCH: Okay, thank you, Chair.
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CHAIR VICTORINO: Okay, thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And thank you, Departments, for being
here. Yeah, that was an intriguing amount that you tossed out there, the 2.2 million.
Where did you get those figures and do you actually have the breakdown on what
department utilized how many funds out of that 2.2? Because you have your list here
but I know you said Public Works and Police and everyone else is brought into the
situation.
CHAIR VICTORINO: Excuse me. Ms. Foust, is that

--

MS. FOUST: Yes?
CHAIR VICTORINO: --available to us? Can we get a copy of that?
COUNCILMEMBER COCHRAN: ‘Cause...
CHAIR VICTORINO: Later, later. After this, okay. And then go ahead.
COUNCILMEMBER COCHRAN: And, Chair, that’s fine, I don’t really need it per Se, but I just
thought it’d be good for us to.. .I’d like to see the breakdown.
CHAIR VICTORINO: I would like to enter that into the record

--

COUNCILMEMBER COCHRAN: Okay.
CHAIR VICTORINO:
copies.

--as far as the breakdown is concerned.

That’s why I’m asking for

COUNCILMEMBER COCHRAN: Very good.
CHAIR VICTORINO: Yeah, go ahead.
COUNCILMEMBER COCHRAN: Very good. And I mean in that.. .because in that sense I’m
sort of listening to, well, I am listening to Mr. Baz’s comments in regards to our style of
budgeting nowadays and he’s saying slimming down of departments so to speak. And
as I read the minutes of April 24th, Chair Hokama at the time, you know, was saying
how he’s very happy to see the open approach by Budget Director instead of hiding
monies in departmental operations per se. And so, you know, you’re stating that now
they don’t kind of have that cushion in there anymore and I guess there has been.
And then Mr. White asked if we could get a total of who has what, where, and thereby
extract perhaps those dollars and put it into this special fund or whatever we’re
starting to discuss here, I’m thinking. So it’s I think important to see the breakdown.
As I do a lot of work via Public Works, DEM and they definitely are called into the
picture for any kind of disaster, preparedness especially. But on my behalf, I know I
tried to make sure we keep ahead of the ball if possible as in keeping our culverts and
drainage systems ready for such, you know, occurrences by heavy storm and what
-
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have you. And thereby hoping to not have to expend OT and all this emergency-type
situations to be, you know, tapping into this type of funds is how I hope to see
departments prepare ahead of these types of, you know, catastrophes. So, Chair, I
just, I guess my question is in a sense these supposedly funds or the cushions that
Mr. Baz mentioned are no longer there, so what is that money and, you know, where is
it and where does he hope it to go? I guess.
CHAIR VICTORINO: You know, Ms. Cochran, you bring up an interesting question, but I’m
not sure if this is the place to do that.
COUNCILMEMBER COCHRAN: Okay.
CHAIR VICTORINO: Because that would fall really more in Budget and Finance, but I can let
Ms. Foust give us a breakdown on what she has relating to this. And I don’t know
how to answer that question, I’m not sure if we have preparation for that, so.
COUNCILMEMBER COCHRAN: Okay.
CHAIR VICTORINO: Okay. Well, let Ms. Foust answer, you know, the amounts, and then we
can go from there, see where we can go with this.
COUNCILMEMBER COCHRAN: Okay.
CHAIR VICTORINO: Ms. Foust, please.
MS. FOUST: Thank you, Chair. So what I have right now is what’s called an expenditure
plan. For us to get reimbursement once a declaration has been made, each
department has to submit “projects” to FEMA. So once those have been approved
then, as an eligible expense, then they’ll talk about the 75 percent reimbursement. So
what was submitted as eligible expenses were overtime for my Department which was
$10,700 approximately, emergency protective measures from Department of Fire and
Public Safety of 108,000-plus, emergency protective measures including setting up
bus transportation and evacuation of 5,800. Public Works had quite a bit of debris
removal as well as highway repairs, et cetera. There was significant damage on Piilani
Highway, almost $2 million right there, debris removal 67,000. Parks and Rec also
had some debris removal, 72,000 about. Parks and Recs also had damages to a fence
at Keopuolani Park, about 13,000, well, closer to 14; damages to some of their
facilities, $3,000; also protective measures for that department of $20,000. Water
Supply had, let me see here, approximately $8,000 in emergency protective measures.
So those are things like going out and deploying the generators ahead of time. Public
Works again has the highest bulk of that in terms of doing the clearing of the channel,
sometimes taking out sand plugs and things like that to make sure there’s access to
the ocean of water coming down the mountain. So those are the types of expenditures
that we see. And they’ll fall in line.., the.. .what Sandy read to you, what they have in
the Hawaii County Code reflects what Stafford Act FEMA reimbursements allow, so
they have categories of eligible expenses. And so I would assume that ours would
mirror what would be considered eligible expenses through FEMA, so that even if we
-
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don’t reach that million or half million dollars or million dollars Statewide, we’re still
tracking it in the same way for even the smaller events, because it does add up, you
know, over event after event. So those were approximately the amounts.
COUNCILMEMBER COCHRAN: Oh, okay.
MS. FOUST: And what, how they were spent.
meeting.

And I’ll provide those for you after the

COUNCILMEMBER COCHRAN: Okay. Well, very good. That gives a better picture, you
know, Chair, clear, detailed picture. But so are you saying that you can add up the
smaller events to get reimbursement or...
MS. FOUST: No, I’m just saying that that digs into operational budgets and into the overtime
costs that are borne by each department, without even reaching a Federal declaration,
so it does impact overtime in their operations budgets but doesn’t become eligible then
under a FEMA reimbursement.
COUNCILMEMBER COCHRAN:
up--

Okay, right.

Okay, well very good. And, Chair, a follow-

CHAIR VICTORINO: Yes, go ahead.
COUNCILMEMBER COCHRAN: --for Mr. Baz. In the minutes... and I’m not sure, Mr. Baz, if
you refreshed your memory in regards to the BF. and it was, it had to do with you
saying that perhaps you would like to see around 60 million in the Emergency Fund,
and just now you mentioned there’s 31.2 mil, I guess, collectively in it as of today. So
you ‘~re looking to put 5 million through this past budget which I believe we
appropriated. And where does that figure.. .you’re still set with that figure? And what,
you know, what’s your intent and idea behind that amount?
. .

MR. BAZ: Thank you, Mr. Chair, and...
CHAIR VICTORINO: Mr. Chair? Mr. Baz, I should say, go ahead. Sorry.
MR. BAZ: And member.. .I’m sorry, Member Cochran, that’s a very good question. So the
amount of that $60 million is based on... GFOA has a recommendation that in our
Emergency Fund, you know, in our reserves that we have approximately 20 percent of
our budget, 2 months’ worth. And so actually I think GFOA’s recommendation is
2 months, I rounded it up to 20 percent and so that’s why we got that number from.
And that’s just of our General Fund expenditures of around $300 million. So if we
have that money set aside, it assists in case of some major, you know, thing where
we’re not getting any revenue. Just like in your normal checking account, you know,
in your normal home, you want to have a little bit of savings, in fact they normally
recommend 6 months’ worth of savings for your home so you can cover mortgage in
case you lose your job, different things like that. But for county governments, it’s
usually 2 months or about 20 percent, so that’s kind of what, where that number
-
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came from. And yes, I would like to get that number up. Let me say it has, it had
been the policy of the County to have between 5 and 15 percent of the departments’
budgets unexpended at the end of the year. And that was, you know, that has been in
our budget document, still continues to be in our budget document, but, you know,
we haven’t been able to reach that goal, because, you know, the departments’ budgets
have been, you know, and possibly rightly so scrutinized, you know, to, down to what
their actual expenditures are, but that means that they don’t have that 5 to 15 percent
to be able to spend on these kind of emergency items.
COUNCILMEMBER COCHRAN: Okay. All right, well, thank you.
comments, Mr. Baz. Thank you, Chair.

Thank you for the

CHAIR VICTORINO: Thank you, Ms. Cochran. Ms. Balsa?
COUNCILMEMBER BAlSA: Thank you very much, Chair. You know by the time you get to
the end of the row here most of the things have been answered.
CHAIR VICTORINO: Sorry.
COUNCILMEMBER BAlSA: Ms. Cochran asked the question that I was really interested in,
was knowing what would be the ideal for the entire Emergency Fund, and thank you
for refreshing our memory about that. ‘Cause to me that’s important as we discuss
setting aside a smaller amount, how much do we need so that we can do that. And all
the discussion about how it’s spent has been very useful. Just one quick question, we
mentioned at the beginning of the meeting that there was a budget amendment
planning... pending for Public Works. How much is that amendment?
CHAIR VICTORINO: Mr. Baz?
MR. BAZ: Give me a second, I’ll look it up.
COUNCILMEMBER BAlSA: Okay. I think all these numbers give us an idea of what we need
to be prepared for which I think is really important. We’ve had so much stuff happen
lately and yet we’ve been so lucky that a lot of it hasn’t happened. They showed the
other night on television, you know, all the storms that had been and
--

CHAIR VICTORINO: Right.
COUNCILMEMBER BAlSA: --it’s just really mind-boggling to see how we’re in the middle of
all that
--

CHAIR VICTORINO: All of that, yes.
COUNCILMEMBER BAlSA: --and it passed us by every time. Talk about living a charmed
life.
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CHAIR VICTORINO: While Mr. Baz is doing that, I believe too that many of the departments
have tried as much as possible to stay ahead of the curve. I know the Department of,
Publics Works Department has worked very hard to stay ahead of the curve. However,
with all these rains we’ve had, many of you traverse our roadways and I can tell you in
Wailuku and Kahului, Upcountry, I drive ‘em all the time, the grass and the weeds are
just growing expodentially [sic]. I mean just I cannot, you know, just coming down
this morning from my house, I notice that the 30-mile-an-hour sign is pretty much
covered over with grass. Do you know how high a mileage sign is? And the grass has
grown that high. And they’ve been there trying to cut every other week and they just
can’t keep up.
COUNCILMEMBER BAlSA: Chair, I...
CHAIR VICTORINO: So that may be one of the areas that we may have to look to help them.
Because maybe it’s not an emergency but it’s a safety issue now. It’s a health issue.
COUNCILMEMBER BAlSA: Chair, I get scolded, every time I’m out with my husband he says
where’s your grass cutters.
CHAIR VICTORINO: There you go. Yeah, no, absolutely. And I don’t think they’re not trying,
they’re out there, but it rains so much that the grass and the weeds are just right back
up.
COUNCILMEMBER BAlSA: I have gold star at the car wash.
CHAIR VICTORINO: Yeah. Okay, okay. There you go, there you go. Mister...
MR. BAZ: Yeah, so...
CHAIR VICTORINO: I’ve given you.. .I’ve stalled long enough. Can you please...
MR. BAZ: You stalled long enough, thank you very much. It looks like it’s about $97,000.
COUNCILMEMBER BAlSA: Ninety-seven thousand?
MR. BAZ: Yeah. And they~re not asking for more money, we’re just transferring it between
operations and the A category, you know, the salaries so that they can...
COUNCILMEMBER BAlSA: And most of it’s for OT?
MR. BAZ: Yes, yeah, it’s all for...
COUNCILMEMBER BAlSA: Do they think there 11 be more or is that, that’s it? Are we asking
for what we’ve spent or are we.. .is there any cushion in there for more?
MR. BAZ: They’re based on...
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COUNCILMEMBER BAlSA: It’s supposed to rain again

--

MR. I3AZ: Yeah.
COUNCILMEMBER BAlSA: --this weekend.
MR. BAZ: Yeah. So...
CHAIR VICTORINO: Absolutely.
MR. BAZ: It should be enough to cover them for the rest of the year, I can’t guarantee that
we won’t be coming back, but I did have them... and in my direction to all... and when I
get to B&F is we don’t want to be coming back every two minutes, so to try to have a
little bit of a better understanding of what the expenditures are going to be for the
whole year.
COUNCILMEMBER BAlSA: Thank you very much. Thank you, Chair.
CHAIR VICTORINO: You’re welcome. Mr. Carroll? Nothing. Mr. White?
COUNCILMEMBER WHITE: Thank you, Chair. The.. .so it seems that the vast majority of
the money is in the.. .or of the $2.2 million is in the Public Works’ project which is
a... could you explain what the $2 million went for? I didn’t quite catch it.
MS. FOUST: Sure. There was, during Iselle, there was quite a bit of high surf and storm
surge on the east side, I’m sure Councilmember Carroll remembers some of that. And
it undermined some of the roads out there, so it was roadway repairs to the back
roads.
COUNCILMEMBER WHITE: Okay, thank you. So there’s very, it sounds like there’s very
little in the way of straight time involved in any of these numbers.
MS. FOUST: We don’t include straight time when we’re calculating because that’s not
reimbursable from the FEMA costs. So what we’ve gathered together is only the
overtime.
COUNCILMEMBER WHITE: Only overtime. Okay, good. That’s a much cleaner number.
MS. FOUST: There has been... there was the Sandy reform act. After Sandy there is a,
there’s a--what do I call it--a pilot project for debris removal where they will pay
straight time plus overtime but only for that one category of expense which is the
debris removal.
COUNCILMEMBER WHITE: Okay.
separate emergency funds?

And for Mr. Baz, it sounds like you~re suggesting two

MR. BAZ: Yeah, thank you. Mr. Chair and

--
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CHAIR VICTORINO: Yes, go ahead, please, Mr. Baz.
MR. BAZ: --Member White, yeah. Yeah, I believe, I am basically using what we have, the
$31 million set aside now as an emergency reserve fund and having another
operational fund for these day to day... well not day to day but, you know,
expenditures that come throughout the operating year that are related to disaster or
pre-disaster preparation.
COUNCILMEMBER WHITE: Okay. So it wouldn’t necessarily cover the $2 million amount
for Public Works. I’m assuming that that was something that was covered by
something that was put out to bid as opposed to Public Works actually doing the
repairs?
MR. BAZ: I believe...
CHAIR VICTORINO: Mr. Baz?
MR. BAZ: Yeah, thank you, Mr. Chair. I believe so, we’d have to go double check that. I’m
sure... Public Works does some of the repairs, you know, if it’s minor, but
--

COUNCILMEMBER WHITE: Right.
MR. BAZ: --I’m sure that one’s a large enough one that they got.. .they’re going to go contract
it out. And yes, that’s why I think an amount, I don’t know, 250 or some, throwing
that out, or 500,000 maybe, is maybe sufficient for the, this kind of operating
emergency.
COUNCILMEMBER WHITE: Operating reimbursements.
MR. BAZ: Yeah. So that because if you look at, if you take out that 2, that, you know,
$1,960,000 for the road, $300,000 would have covered all the rest. That’s why I’m
thinking, you know, somewhere around 250 to 500 would be a good amount.
COUNCILMEMBER WHITE: Yeah. Okay, thank you. Thank you, Chair.
CHAIR VICTORINO: Thank you. And I guess my question to you, Mr. Baz, and this needs to
have.., and I’m going to just defer this matter so that we can work on this and come
back with something more viable in the near future, maybe before the end of the year
or early next year. But what I wanted to ask you, Mr. Baz, with having a fund, a
smaller fund for immediate operational expenses, do you feel then the departments
would be not so worrisome as far as, you know, being able to meet these emergencies?
Or emergency threats I guess is the word I want to use, because we’ve been blessed.
Like you said, Ms. Balsa, I watched the same news report and I saw all these cyclones
and hurricanes going north, south and we’re right in the middle. And I thank the
good lord for those blessings. But with that in mind, how do we make sure our
departments don’t feel strapped? You know I know they’re trying their best each and
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every day but I don’t want them feeling strapped. So, Mr. Baz, you believe this fund
could be something immediate and then, and maybe we can build on, or would you
keep it at the same level and then when used and replenished at that point in time?
What would your thought be in that area?
MR. I3AZ: Thank you, Mr. Chair. I believe that this, if we do discuss this new fund creation,
it would be something that we keep it a very.., pretty small level and
--

CHAIR VICTORINO: Okay.
MR. BAZ: --wouldn’t grow over time. That Emergency Reserve Fund would be the one that
would continue to grow over time. And this one would be, you know, something that
we could just either like I said appropriate each year and if it doesn’t get spent, it just
rolls over into Carryover/Savings, or create the special fund that once it’s funded then,
you know, we don’t have to keep putting money into it unless it gets spent, which is
another way of doing things. So I would be comfortable either way. I, you know,
further discussion with the Emergency Management Officer and Finance and my
office, I’d probably want to look at, yeah, those FEMA reimbursements and how we’re
handling that. And to make sure, you know, that we do have the best vehicle possible
to recognize those funds. And then also, you know, making sure that the Code is
pretty particular as far as what kind of emergencies and, you know, what are the
allowed expenditures. So whether it’s in Code or whether it’s in administrative rules
in environmental... I mean in emergency management, Civil Defense, that will make it
so that the departments will understand that yes, they... so they won’t be so scared to
go out and do a preparation activity because they know that there might be a pot of
money available there. But also we want to make sure that there’s control of that
money so that they’re not just doing stuff out of the blue. And we want to make sure
that they do have the ability to not be scared to go do things. We do have that now,
especially with the implementation of the A, B, C budgets. I get.. .well in the
beginning, I was getting at least two or three e-mails a week, it’s gone down to maybe
about one e-mail a week, maybe one e-mail every couple of weeks requesting, you
know, what do we do with this, or can we do that, can, you know, how can we get
reimbursed for this activity for another department because, you know, something
that they would have done on a decent basis before. Like an example was... it’s not
related to emergency but it’s related to burying in the County cemetery on Molokai.
Public Works’ guys are the ones that go and dig it because they’re the ones that have
the equipment and stuff like that, but they don’t have the A Account overtime to do it
on a Saturday when the burial is. So, you know, they~re asking well how do we do
that then? And so those are the kind of challenges that we’re coming across. But
that’s a Budget and Finance related discussion, not emergencies.
CHAIR VICTORINO: And, you know, we focus... and again we’re going to sit down and work
on this and try to come back to the Committee with something more viable and then
we can take it from that point. But, you know, one of the things I would like to maybe
put in is that this Emergency Fund when exceeded and we know that there’s much
more out there that we can then move into the Emergency Fund, like a deductible and
then move into the Emergency Fund. I see, Mr. Ueoka, raising your hand but before
-
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you go, Mr. Ueoka, I just conceptually putting something out there, okay. And also we
focused a lot of our discussion today on emergency natural disasters. We haven’t
talked about any manmade disasters which I really don’t want to get really in depth,
but again, the world around us has changed and it’s a matter of if, not when. And,
you know, it’s going to happen. You know and when this happens... I should say a
correction, it’s not a matter of if, it’s when it’s going to happen, we need to be prepared
also. So again, Mr. Baz, you’~re putting about natural disasters, what about manmade
disasters which could occur here? And more importantly, the Charter and our Code
differ in one sense, our Charter has very specifics because we try to follow FEMA’s
requirements, but our Charter says any disaster, economic disasters like 9/11, which
had no direct physical premise to the State of Hawaii but sure did affect our economic
standing and our people. Our hotels were empty, our rooms were dark and there was,
you know, for three days, I never forgot, three days I didn’t see a plane land at Kahului
Airport. Three days straight. You know, Mr. White, you know how that impacted your
hotel and your employees. And I mean it’s a broad-base emergency fund. So yes, I
agree with you, Ms. Cochran, we need to get it up to 60 million as soon as possible
and maybe even more. Because it is broad base, an emergency can be profound and
almost instantaneous, even if it’s not here in Maui County or in the State of Hawaii.
But more importantly, again, going back to the smaller fund, I would like to make with
your permission to not only put in natural but manmade, because I think this is
important. Ms. Foust, you wanted to
--

MS. FOUST: If I may?
CHAIR VICTORINO: --add something? But before you do, would you like to go, Mr. Ueoka,
first? Or would you let Mr. Foust go? Okay, Ms. Foust, go ahead, and then
Mr. Ueoka.
MS. FOUST: I appreciate that you are looking at not just natural disasters, and in the
emergency management world, it does include all hazards which includes anything
from nature or manmade or, excuse me, manmade disasters. And even if you look at
the breakdown I gave you, it’s a very small amount that impacted our agency but there
was a bomb threat that required an evacuation of a community. So there was
transportation costs there as well as police, fire response, and also the cost of
standing up a shelter for those folks while they were displaced from their homes
overnight. So while it’s not as frequent and it might not be as long lasting or have as
great of an impact, those do still show up in the things that we’re helping to coordinate
a response to within our agency.
CHAIR VICTORINO: And one of the things I will remind of all of us, that recently, not too
many.. .not. a year and a half, two years ago, we had a standoff at a home in one of
our communities for which people in the area needed to be evacuated. And there were
places opened up, shelters that were opened up to take care of these people. So I
mean it’s broad base now, I mean we can’t just think small anymore, we’ve got to look
at the big picture. And that’s what I hope to put together with all the departments and
come back with something that broad based and then I will ask for your assistance.
It’s not me, again, it’s all about we, you will help me put this together. But I think it’s
. .
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time to really reevaluate where we’re at and how we can do it. And I agree, a smaller
immediate fund for operational costs may be.. .maybe do... especially the way we have
our budgeting process going now. So any more questions for the departments?
Seeing none, I would like to thank you, Anna, being here today, and Sandy. And,
Mr. Ueoka, you had something you wanted to say? I forgot, but I will not forget you at
this moment. Go ahead, Mr. Ueoka.
MR. UEOKA: Thank you, Chair. I just wanted to quickly point out some of the benefits of
creating a fund in the Code, is the Council would have the authority to make the
limitations on it there. It would probably make it easier for Civil Defense and
Corp. Counsel, ‘cause I’m sure we’ll get asked also, and Budget, so we can know what
we’re allowed to spend it on. Another point being while the Emergency Reserve Fund
is there, Charter does require an ordinance I believe to pass it, and while I’m sure
there’s a process to speed it up, an ordinance does take a lot more time than if you
were to create a smaller emergency fund which would be instantly ready for
appropriation for those... ‘cause I guess if the emergency happens it’s not necessarily
on Monday morning at 7:45, so we’d have a full week to get together and work on it. If
it happens at a weird time, the money would be available instantly for Civil Defense.
And, you know,. I guess it also comes down to we’re fortunate when the fiscal year
starts, it’s at the beginning of summer which is kind of near our season, our hurricane
season. So there probably would be some float in budgets; however, if we had a
disaster closer to June 30th, there may be less money available. So the departments
wouldn’t be able to float the cost, ‘cause just general requirements of County
contracting is we have to have the money available by appropriation to use it. So just
I think Mr. Baz’s idea is a good one for a small emergency fund created in the County
Code, money readily appropriated. Just wanted to say that, Chair, thank you.
CHAIR VICTORINO: Thank you, Mr. Ueoka. That’s more words you said than I remember in
the last two weeks. Wow. Thank you, Mr. Ueoka. I.. .it was very enlightening. And
so, Members, with no further discussion and with your permission, I will defer this
matter, with no objections.
COUNCILMEMBERS: No objections.
COUNCILMEMBERS VOICED NO OBJECTIONS (excused: SC, DO, RH).
ACTION:

DEFER pending further discussion.

CHAIR VICTORINO: And continue to work and bring back something very viable probably by
the first of the year so that we all can sit down and really have a heart-to-heart
discussion and really make some, what I call systemic changes that are needed in this
County. So with no objections, the meeting of the... excuse me, oh boy, Policy and
Intergovernmental Affairs Committee of November 16, 2015 is now adjourned.
(gavel)...
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APPROVED:

P

MICHAEL P. VICTORINO, Chair
Policy and Intergovernmental Affairs Committee
pia:min: 1511 16:ds

Transcribed by: Daniel Schoenbeck
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