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.(gavel)... Okay, this meeting shall come to order. This is May 2, 2016.
CHAIR HOKAMA:
This is a committee meeting of the Council’s Committee on Budget and Finance. We
are here for the 2017 proposal as presented by Mayor Arakawa. So this morning,
Members, we’ll start off with testimony from the community. Everyone turn off your
phones, iPads, mini pads, tablets, Kindles, anything that will disturb this meeting,
turn it off, please. When your name is called, please come forward. You have three
minutes, three minutes only, to speak before this Committee. With 30 seconds left,
the yellow light will go on indicating your remaining time. At the 3-minute mark, the
red light will go on stating that you have no time left for testimony. And we will also
go and ask our District Offices if anyone there would like to give testimony. So stating
that, let me first say who is present for the Committee meeting this morning. We have
Committee members, Mr. Carroll.
..

COUNCILMEMBER CARROLL: Good morning.
CHAIR HOKAMA: Good morning, Mr. Carroll. Ms. Balsa.
COUNCILMEMBER BAlSA: Good morning, Chair,
CHAIR HOKAMA: Ms. Cochran.
COUNCILMEMBER COCHRAN: Good morning, Chair.
CHAIR HOKAMA: Mr. Couch.
COUNCILMEMBER COUCH: Aloha, good morning, Chair.
CHAIR HOKAMA: Ms. Crivello.
COUNCILMEMBER CRIVELLO: Good morning, Chair.
CHAIR HOKAMA: Mr. Guzman.
COUNCILMEMBER GUZMAN: Good morning, Chair.
CHAIR HOKAMA: And, Mr. Victorino.
COUNCILMEMBER VICTORINO: Chair.
CHAIR HOKAMA: And the Vice-Chairman, Mr. White.
VICE-CHAIR WHITE: Good morning, Chair.
CHAIR HOKAMA: Good morning, Members. I would like to ask Mr. Jim Jackson, if you
would come forward and share his testimony with us. Following Mr. Jackson is
Ron Vaught.
.BEGIN PUBLIC TE$TIMOZ1Y...
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MR. JACKSON: Good morning and thank you, Mr. Chair. I’m Jim Jackson. I live on the
West Side and am one of 160 volunteers who work with the Red Cross on Maui. I’m
here today to look for money. We, as you know, the American Red Cross, is not a
government agency. We’re mandated by Congress to provide disaster relief when
anything happens throughout the nation. There are about 65,000--I was blown away
with that--incidents that the Red Cross responds to nationally throughout the year. In
Many of those
Hawaii, we respond to an incident about once every four days.
incidents are fires, others are floods, we also have other situations, we do community
education. I thought it might be helpful because I’ve been volunteering about 7 years
and I wasn’t fully cognizant of all that the, all that happens when a Red Cross
We are called and we are mandated with
response is to a particular disaster.
160 volunteers on Maui. Once a fire occurs in a home, for example, to be there within
2 hours. We have small teams of volunteers. We have a volunteer person who
answers the phone. There’s a fire, there’s a family, get out there and help. What
happens? We get there, we meet with the family, we determine what needs they have,
how much damage has been done. We actually will provide for them, a handful of us
on the island have credit cards that can be activated immediately if that family has
lost a lot, can’t get back into their home, or even if they can, they’ve lost most of what
they have. We can provide some funding for them to at least get back on their feet.
Because, since the, I guess we call it a depression, but since 200$ has occurred,
funding for the National Red Cross, and specifically in Hawaii, has been reduced.
What we have been able to do for families on Maui and nationally has also been
greatly reduced. We used to, for example, be able to provide three nights of lodging.
We don’t ask for anything from that family. We simply provide it through that credit
card, along with food, any other necessities. We have volunteer social workers, health
workers who follow up with those individuals. We are, on Maui, have one paid staff
member, Michelle Liberty. Many of you may know, we have a small windowless office
in the Cameron Center. Everything else here depends on volunteers. Why do we need
the money? Things, aid that we provide to individuals, staff, resources, partial salary.
We are currently in the midst, in 10 seconds or less, of doing a major smoke alarm
campaign. I was on Lanai this weekend. We provided, for free, no cost, 37 smoke
alarms to 13 homes. We’re going back over there. So I thank you for your time. Be
happy to answer any questions and hope that you can help us in any way you can.
Thank you.
CHAIR HOKAMA: Thank you, Mr. Jackson. Members, any questions for Mr. Jackson on his
testimony? Thank you very
--

MR. JACKSON: Alright.
CHAIR HOKAMA: --much

--

MR. JACKSON: Thank you.
--for your thoughts.
CHAIR HOKAMA:
Eric Poulsen.

Ron Vaught?
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MR. VAUGHT: Thank you, ladies and gentlemen. I know most of you and most of you know
me. I’ve been on Maui close to 60 years and in all that time, I spent 35 years in radio.
All that time, I spent a lot of time with nonprofit organizations. And I mean nonprofit,
people who, organizations that did what they could with what they could get. And
Mike Victorino said it today, emergency preparedness is extremely important and I
want to speak to an issue that I’m very passionate about and that is the Red Cross.
I’m on their advisory board and I said that I would come here and plead with my
friends, because you’re all my friends, to get the extra funding that is needed for this
coming year. They don’t ask for a lot but they do an awful lot and you can never tell
We don’t know when they’re going to happen but the
about natural disasters.
American and the Hawaii Red Cross stands ready to jump in and help people who are
caught up in that disaster, doesn’t matter what it is, they’re there to take care of those
people and people are all we have to deal with. We don’t worry about properties, we
don’t worry about a lot of other things, but people need to be taken care of, even if
they’re visitors to Maui or whatever, we are there to take care of them and to help
them. And I have been passionate about the other organizations that I belong to but
not like this. I’ve seen this Red Cross in action and I’ve been involved with them now
for a couple of months. I’m on the, as I mentioned, on the advisory board, and I’m so
pleased that they asked me to be a part of this. Well they didn’t really ask me. The
Police Chief said you’re going to help me, you’re going to join this organization, and
you don’t turn him down. But he sits on the same board I do. No, I was very pleased
to be asked to be a part of this and I’m asking you to consider this funding and please
do whatever you can to make this happen. I don’t need the rest of my time unless you
want to ask some questions.
CHAIR HOKAMA: We missed you saying your very famous radio name.
MR. VAUGHT: Oh, that name.
CHAIR HOKAMA: So state your name for the record, Ron. We all know you but if you would
please, for the record, state your name.
MR. VAUGHT: My name?
CHAIR HOKAMA: Yes, sir.
MR. VAUGHT: Which name was that? I have, I had so many.
CHAIR HOKAMA: The one that
MR. VAUGHT: The backstage announcer? I was the backstage announcer for many years. I
was also Super K. Somebody remembers that back there. I’m old.
COUNCILMEMBER COCHRAN: What is your actual name.
MR. VAUGHT: My name? Ron Vaught.
COUNCILMEMBER VICTORINO: Airight, that’s
-4-
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MR. VAUGHT: Thank you and goodnight. Be sure to
CHAIR HOKAMA: Any questions for Mr. Vaught?
MR. VAUGHT: Be sure to tip your waiter, we’ll be here all week.
CHAIR HOKAMA: Any questions for Mr. Vaught?
testimony this morning.

Mr. Vaught, we thank you for your

MR. VAUGHT: Thank you.
CHAIR HOKAMA: Thank you for being here.
MR. VAUGHT: Thank you very much.
CHAIR HOKAMA: Eric Poulsen, please? Following Mr. Poulsen will be Buck Joiner.
MR. POULSEN: Good morning, my name is Eric Poulsen.
CHAIR HOKAMA: Good morning.
MR. POULSEN: I’m here this morning to speak on the Budget. My testimony supports the
need for change. About a year ago, Councilman White announced $2 million of
taxpayer money was unlawfully spent by the Administration, My request for specific
information and the names of the violators has gone unanswered. As a father of two
young children, nothing upsets me more than being ignored when I call their names.
Most often this happens when they’re doing something wrong. What purpose did it
serve for Mr. White to inflame the public with the discovery of public officials spending
our money unlawfully and then closing the doors to the public disclosures? Is it not
the responsibility of this Council to impose fines to deter repeated acts of defiance?
We are tired of the tough talk and no consequences because politics drives the
accountability wagon. Isn’t it true that all of these lawsuits against the County would
not occur if the Council would honor their obligation to the Charter and impose some
form of discipline? Shifting to the Budget and Mr. Hokama’s claims for investment in
infrastructure, why was the lower road project in West Maui has been eliminated after
being in the Budget for almost 20 years? This road runs along our beautiful ocean
with drainage problems and potholes. It is a disgrace. What is most disturbing is the
fact that the Administration has spent over $1.1 million on this Capital Improvement
Project. How many times were we told this project is ready to go? We now know that
Public Works never even acquired the roadway land rights to begin with. Mr. Hokama,
can you tell us with certainty that the rest of the projects that we are committing our
taxpayer money to are shovel ready? Which raises this final point, we all know that
the Capital Improvement Project is where it was discovered that the Administration
has been executing contracts with private developers for 40 years, that has shifted
millions of dollars and the financial obligations to the citizens. What role has this
Council played in the tearing down of our trust? The citizens of Maui County have
raised their voices from Olowalu to Honolua Bay in the fields of GMO and
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irresponsible injection wells. I am here today to inform the Council a petition for
Mayor Arakawa’s resignation is being launched by the citizens of Maui County. The
Charter’s been violated too many times by this Administration. It is time for the
citizens to demand accountability, which truly is the responsibility of everyone in this
room. Mr. White, as a taxpayer, I expect for you to join us in this mission, which
serves the public interest. As you clearly know, our trust has been torn down by the
Arakawa Administration and we all know a lawsuit has been filed in Federal court
against the Arakawa administration, which we all support. Mr. White, I have a letter,
I’m going to submit this to you today, that’ll put on notice that we need you to lead
this Council towards accountability. Is there someone I can give this to?
CHAIR HOKAMA: Yeah, Staff will accept it from you.
MR. POULSEN: Thank you for your time today.
CHAIR HOKAMA: Thank you for your testimony, Mr. Poulsen. Any questions for the
gentleman on testimony given? Mr. Poulsen, we thank you for your testimony this
morning. Buck Joiner? Following Mr. Joiner is Tom Blackburn-Rodriguez.
Buck Joiner at this podium for 33 years, infrequently
Aloha kakou.
MR. JOINER:
nowadays, and I’m here to testify on behalf of the 3-Can Plan. This is an absolutely
fantastic, wonderful project that works very, very well in my neighborhood. Is it for
everybody? Absolutely not. There is one area in Kihei that is a very high density,
low-income area with anywhere from 6 to 16 people living in, on a small lot. They
It’s totally
They generate enormous amounts of trash.
have no green waste.
inappropriate to have the 3-Can Plan for that small neighborhood. Why are there any
additional costs for this? Just because the color of the cans is blue or green? There
are no additional pickups. It’s the same, twice per week, as with the brown can. Do
they drive further? No, it’s exactly the same distance. It’s actually shorter for the blue
can for the recycling stuff. Any additional refuse trucks? No. Any additional
personnel? No. Additional truck maintenance? No. Green waste tipping fees? No,
confirmed this morning. The one problem that we do have with them is that the lids
tend to come off. This little plastic pin that holds the lid on, they fall out, and so, you
know, I have offered to replace these pins. And Solid Waste has said no, you can’t do
that. This is a liability. There’s too much liability with this. A 2-year-old can do that,
okay. I have offered to do it and I will do it for all of the 3-Can Plan area in Kihei, Am
I reliable? Ask me, I’ll tell you what I’ve done for Maui. What about the additional
cost? Right now, the County is asking for $12. That’s totally ridiculous. Notice that
the recyclables go to Maui Disposal and they keep the money that they get for the
returnable’s, for the HI-5. And then there’s also some value associated with the paper,
plastic and glass. What happens to that? In Honolulu, the City and County gets
So I think that, personally, that the $6 is enough.
credit for the returnable’s.
Remember when they, the County originally said, the Administration said that it was
$22 additional per month. That was totally ridiculous. Everything in that was totally
bogus and ridiculous. But, as I said, I would like to do the pins rather than having
the Solid Waste send out a worker in a truck with a pin to replace it in a can. That’s
ridiculous. I’m here to help. Thank you.
-6-
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CHAIR HOKAMA: Thank you, Mr. Joiner, for your testimony this morning.
questions on his testimony? Mr. Couch?

Members,

COUNCILMEMBER COUCH: Just some clarification, you’re talking about glass in the blue
bins? You don’t put glass in the blue bins, do you?

MR. JOINER: You are correct.
COUNCILMEMBER COUCH: Alright, thank you.
MR. JOINER: Thank you.
CHAIR HOKAMA: Okay. Any other question for Mr. Joiner.
MR. JOINER: It does end up in the blue bins, not supposed to be, and Maui Disposal is the
company that handles the glass. They have the crusher and do that, $o it ends up in
the same place whether it goes into the big green bins or the little blue bins but it’s
not supposed to. But you are correct.
COUNCILMEMBER VICTORINO: Chair?
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Real quick. Thank you, Buck, for being here. You’re going
to replace all of ‘em or just those that keep falling off? You said you were going to your
community and replace that plastic pin.
MR. JOINER: Yeah, yeah.
COUNCILMEMBER VICTORINO: And are you going to replace it with the same type of pin or
something else?
MR. JOINER: No, actually the same pin.
COUNCILMEMBER VICTORINO: Okay.
MR. JOINER: If Public Works will provide me with these pins, I will put them in and then
you put a screw in to hold it so it doesn’t happen the second time. And to give you,
remember when Solid Waste cancelled the 3-Can Plan and then it was reinstituted, I
asked that they send a letter to notify people that the collection of the cans was
cancelled and that we were going to continue with it and the Solid Waste
Environmental Management would not send out that letter. I printed up letters and
delivered it to every single household doing the 3-Can Plan in all of Kihei. So when I
say that I will do this, you have my word.
COUNCILMEMBER VICTORINO:
Chair.

I know your word’s good.
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CHAIR HOKAMA: Okay. Any other questions for Mr. Joiner? Thank you for, again, for your
testimony
--

MR. JOINER: Thank you.
CHAIR HOKAMA: --this morning. Tom Blackburn-Rodriguez, followed by Tamara Paltin.
MR. BLACKBURN-RODRIGUEZ: Good morning, Mr. Chair.
CHAIR HOKAMA: Good morning.
MR. BLACKBURN-RODRIGUEZ: And that’s not a Ron Vaught imitation, by the way.
Chair Hokama and members of the Budget and Finance Committee, my name is
Tom Blackburn-Rodriguez. I live in Kihei and I am testifying as a representative of Go
Go Maui is focusing its efforts on housing, jobs, water, agriculture,
Maui, Inc.
economic opportunity and, of course, infrastructure. Go Maui is respectfully testifying
in support of the Mayor’s overall budget for his office and administrative assistant
positions. We believe the public is strongly in favor of a responsive and sufficiently
funded administration that has the capacity to manage a complicated county system
and address citizen needs in a timely manner. We believe the Mayor’s Proposed
Budget meets that test. For example, by returning a position to the CIP team, the
County can continue to save money, as it has in the past. It is my understanding
from previous testimony that value-added engineering has saved the County more
than $10 million in unnecessary cost. Go Maui also supports the efforts of the Water
Department to raise the necessary revenues to expand our water infrastructure,
increase the number of water meters available Upcountry, and to increase funding for
the development of water sources. Of course, no one enjoys paying more in fees, but
we have to make investments now to prevent a crisis in the future. We support efforts
in the Budget to develop affordable housing and address the challenge of
homelessness on Maui and in Hawaii overall that has now become a national news
story. Finally, Go Maui would like to express its appreciation for the work of the Chair
and the members of this Committee. Your professionalism, your dedication, and your
concern for Maui County has been evident in your deliberations and we are most
appreciative. Thank you for the opportunity to testify this morning. Aloha.
CHAIR HOKAMA: Thank you very much for your testimony. Members, questions to the
gentleman on testimony presented? Having none, good to see you again. Thank you
for your
MR. BLACKBURN-RODRIGUEZ: Thank you very much, Mr. Chairman.
you for all your hard work.

And, again, thank

CHAIR HOKAMA: Tamara Paltin? And following Ms. Paltin will be Caroline Killhour.
MS. PALTIN: Good morning, Councilmembers. I am here just to ask you guys to invest in
the infrastructure that keeps Maui no ka oi. And, you know, I totally agree with the
first four guys that testified before, you know, you gotta invest in disaster preparations
being on an island in the middle of the ocean, very far removed from the continent.
-8-
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It’s important that we’re ready when bad natural occurrences occur. And I think that
also includes the frontline lifeguard staff. When things happening on the coastline,
the lifeguards are the frontline staff going on and right now, when we’re busy, during
winter break and spring break, things are happening every day and we aren’t fully
staffed. This past winter, I looked over my timesheet, every day for the whole pay
period was no lunches because if we called out for lunch, then there would be nobody
covering the jet ski, and the jet ski service, right now, for the last 14 years, has been
on a voluntary basis. I think you guys should honor the binding arbitration that was
went through a lawful process. It took over 10 years to separate from the clerical
union of Unit 3. It took another few years to come up with a contract. It took another
few months to go through binding arbitration and it’s kind of feeling disrespectful that
instead of honoring the process, you guys choose not to put it on the agenda. I think
that, you know, without the release of the impact fee studies, all this planning for
physical capital improvements is futile because there’s no guarantee that future
administrations are going to use the funds the way that you’re planning for them to
use the funds but if you invest in the lifeguards when plenty tourist come and the surf
is up and the wind is up, then we can save them. I don’t know anybody that’s willing
to volunteer one more day after the 14 years we already volunteered so I think it would
be more expensive for your guys to launch the helicopter every time someone is in
trouble in the ocean. I think that right now, and I know that we’re only getting paid to
watch nine designated beach parks, and if we only do the job we’re getting paid to do,
bad things are probably going to happen when the surf is up or the wind is up and it
will be on the Fire Department and that will cost more money to the taxpayers. Thank
you. My name is Tamara Paltin.
We
Thank you for sharing your thoughts with us this morning.
CHAIR HOKAMA:
understand you are one of our professionals so thank you for that testimony. Any
questions for the lady on her testimony, Members? Anything for Ms. Paltin? Thank
you very much for your testimony this morning. Caroline Killhour?
MS. KILLHOUR: Good morning, Chair and Councilors. I’m Caroline Killhour, the Executive
Director at the Hui Noeau. I’m here on behalf of the Hui Noeau STEAM Program. I’ve
spent over 25 years as a product developer for various manufacturers and the last
10 years of my career was spent at L.L. Bean as a designer and head of their
commercialization program for over a billion dollars in product. In my area, we were
the liaison between the idea people and the factories. I know and believe in how
important design and creativity are to innovation and product development. Please
reinstate the budget request for Hui Noeau’s STEAM Program. The Hui educates
hundreds of County’s students ages 2½ to 18. One in 5 of these children are on
scholarships. We provide high quality art and design education classes to our County
teachers for free. These teachers, Teach the Teachers Program are all privately
funded. We have a very small staff and small amounts of money can go far in our
programs. This support will reach students and teachers directly. By providing the
support money, we will build lasting capacity for our County to integrate STEAM into
our student curriculum. This program will help to leverage assets of the Hui across
many more students and teachers. It will provide students another avenue to achieve
and learn. It’s a very competitive marketplace and we will need all of our children
active, interested, engaged, loving to learn and using creative problem solving. Every
-9-
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child needs to be engaged, not just the children who identify as good at math and
science. Currently, the Hui receives no funding for any of our free educational classes
at this time. Thank you so much for all you do.
CHAIR HOKAMA: Thank you for your testimony. Any questions for the lady on her
testimony, Members? Having none, Ms. Kilihour, thank you for sharing your thoughts
with us. We’ll go to the District Offices and ask Ms. Lono if there is anyone in the
Hana Office would like to give testimony?
MS. LONO: Good morning, Chair. This is Dawn Lono at the Hana Office and there is no one
waiting to testify.
CHAIR HOKAMA:
testimony?

Thank you.

Lanai Office, Ms. Fernandez, anyone wishing to provide

MS. FERNANDEZ: Good morning, Chair. This is Denise Fernandez on Lanai and there is no
one waiting to testify.
CHAIR HOKAMA: Thank you very much. On Molokai, Ms. Alcon, anyone wishing to provide
testimony? Good morning, Chair. This is Ella Alcon on Molokai and there is no one
here waiting to testify.
CHAIR HOKAMA: Thank you, ladies. Members, there is no further request for testimony for
today’s meeting. With no objections, we shall close testimony.
COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Okay, thank you very much, Members.
.END OF PUBLIC TESTIMONY...

CHAIR HOKAMA: At this time, the Chair will ask the Staff to hand out your new revised
3F- 1, Exhibit “1,” as we have been working within the parameters you authorized us
on Friday evening. We’ll be handing it out to you for your review, so before we take a
break, so you can have your opportunity to review the document. This is where we are
at. One, the good news is, we are balanced. All funds are balanced, including General
Fund.
The Committee’s revised proposed Operating Budget is currently at
$545,333,928, compared to the Mayor’s $563,337,344. So by your revisions as of
Friday night, the current reduction from the Mayor’s proposal is 18,003,416. By your
revisions, the Committee’s proposed Budget including Operations and Capital
Improvement Projects in the amount of $657,558,842 is compared to the Mayor’s
proposed 711,485,544.
So this Committee’s actions results in approximately a
reduction of 8 percent, near 8 percent, or 53,926,702. Your Committee, Members, is
proposing $112,224,914 in Capital Improvement Projects. And we are proposing to
fund this through, by your decisions, $11,743,647 in General Fund and Park
Assessment cash. You have decided, at this time, to propose $31,352,267 in cash
from Sewer, Water, Highway and Solid Waste funds. You are currently proposing
-
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$32,026,000 borrowing from General Obligation Bonds, which includes 2,243,000 for
the Launiupoko land consideration that we are withholding from the Bond
Authorization. You have also designated $6.103 million in Lapse Bond proceeds to
various capital projects. We have adjusted to capture the better interest rates from
GO Bonds to State Revolving Funds for projects that qualify for such consideration.
We have increased this to $31 million. So total borrowing in this Budget amounts to
$69,129,000. Sixty-one point five nine percent of the Capital Improvement Budget is
on borrowed money. In round numbers, 10.51 percent of this total Budget, as
proposed by you, utilizes borrowed funds. So saying that, one of the things that
during the weekend your Chair was concerned about was, of course, the cash-to-debt
ratio and how we gonna present our financial sheets in the future with a required
GA$B requirements and the total structural picture that our P&L is gonna show for
future bond review requirements and as well as additional calculations and how we
gonna take care obligations. So some of the things that, as you go through, please
review, you have added a ton of provisos, so please review the provisos. We also have
listed under CIP, the projects have been presented in a different manner, more in
compliance. It is part of Attachment “D,” I believe we calling it, Attachment “D.” “C,”
excuse me, thank you. One area that you will notice in how we approached it is the
Highway Beautification Fund. It is not completed yet until we go through it this
afternoon about, regarding the language of the provisos, but the issue here is to
transfer Highway Fund money to Highway Beautification Fund. And if you say, does
a procedure we do transferring monies and the plusses and
(inaudible).
that
minuses. One of the ways your Chair is approaching that $1 million deficit for this
program is proposing to you an increase of the Highway Beautification Fund for
Abandoned Vehicles and Street Trees, is to increase the Beautification Fund from
$5 to $10. It is my proposal to you to consider the $1 million shortfall, as you’ve seen
in the Budget worksheets, and as we’ve heard comments from the Department,
Malama Maui Nui, you know, we have a major financing issue with this program area,
so please take a look at that. Anything else, Members, you want to ask? We handing
out you the new exhibit and we then gonna take recess so that you can review it,
formulate your questions, see where you might want to make adjustments. But we
are balanced, okay. So if you’re gonna tinker around, please let us know what your
thoughts are. And the Staff and I, during the recess, will continue to do our final
adjustments on Countywide Costs because any adjustments you make, we’re gonna
need to then recalculate any impact on Countywide’s, especially fringes and anything
else regarding personnel, so they worked hard, they worked long, they are on sleep
deprivation but your Staff has been dedicated to your needs as a Committee and
taking your authorization, your decisions on Friday, this is what we present to you
this morning, okay. Mr. Couch?
.

.

.

.

.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. Your mention of the increase to the
Highway Beautification Fund, we talked about, is this the fund where we talked about
if you increase it to $10, we get $2 of it and the State gets $5?
CHAIR HOKAMA: Yeah, there’s a split by a State statute.
COUNCILMEMBER COUCH: Okay.
-11-
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CHAIR HOKAMA: Yeah.
COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: We work within the statute as we understand it regarding the $5 as
MR. BAZ: Yeah, Mr. Chair, if I might

--

CHAIR HOKAMA: Mr. Baz?
MR. BAZ: -c1arify real quick? We get to keep the whole $10, just $2 goes to Street Trees

--

CHAIR HOKAMA: Trees.
MR. 3AZ: Program and Highway Beautification and the $8 would only specifically go to the
Abandoned Vehicles Program.
COUNCILMEMBER COUCH: Oh, okay.
CHAIR HOKAMA: The allocation is set.
MR. BAZ: Yeah.
COUNCILMEMBER COUCH: Between Abandoned Vehicles and
CHAIR HOKAMA: Yes.
COUNCILMEMBER COUCH: Gotcha. Okay, thank you.
CHAIR HOKAMA: We don’t have control over the disbursement formula.
Ms. Cochran?

It’s set by law.

COUNCILMEMBER COCHRAN: Thank you, Chair. And the funds actually are taken out of
vehicle registration. Is that right?
MR. BAZ: Yeah. Mr. Chair?
CHAIR HOKAMA: Mr. Baz?
MR. BAZ: Member Cochran, so when you pay your vehicle registration fee, that total, you
know, 200 or however much you pay, if you look at the details of that, there’s, I think,
five or six fees that are paid on there, fee and taxes, and then the Highway
Beautification fee is one of those.
COUNCILMEMBER COCHRAN: Right. And so currently, we take $5. Your proposal, Chair,
is to bump it to the maximum $10 deduction in order to make up for this deficit?

-
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If you recall during review of the Fund, I think the Division’s
CHAIR HOKAMA:
representative, I think was Ms. Ash gave a proposal on how to deal with the shortfall
and so the Chair is presenting that to you on how to adjust the deficit.
COUNCILMEMBER COCHRAN: Very good. I concur with your proposal. Thank you, Chair.
CHAIR HOKAMA: Thank you. Anyone else at this time? If not, you will have Exhibit, revised
Exhibit “1” as we have prepared it through, since Friday evening for your review. And
then we shall return so that we, we’ll go through the documents and revised bills for
consideration that we’ll attach to the Budget documents for consideration. Any other
.(gavel).
questions, Members? Okay, we are in recess ‘til 1:30 p.m.
.

RECESS:
RECONVENE:

.

10:45 a.m.
1:36 p.m.

PROPOSED FISCAL YEAR 2017 BUDGET FOR THE COUNTY
OF MAUI (CC 16-29)

ITEM 1:

EXHIBIT “1” jIATRIXJ

.(gavet)... We shall bring this meeting back to order, Members. This is
CHAIR HOKAMA:
2nd.
May
At this time, what the Chair would like to do is go through with Mr. Baz the,
our understanding today of what is in the various Special or Revolving Funds for the
Committee’s consideration. So I’m gonna ask Mr. Baz if he could go to Page 37 of the
Schedule of Revolving
documents and this is under Special Purpose Revenues
Year
2017.
Funds
for
the
Fiscal
Special
.

.

-

COUNCILMEMBER GUZMAN: What page, Chairman?
CHAIR HOKAMA: It says 37 on the document page. It starts with letter “A.”
Interim Financing and Buy-Back Revolving Fund.
COUNCILMEMBER COCHRAN: Wait.
COUNCILMEMBER COUCH: No.
COUNCILMEMBER COCHRAN: Wait. I’m not seeing it.
CHAIR HOKAMA: You gotta look at your Rates and Fees.
COUNCILMEMBER COUCH: Oh, the Rates and Fees?
MR. BAZ: No.
CHAIR HOKAMA: Ms. Nakata, can you help the Committee with the Special Funds?
MS. YOSHIMURA: Mr. Chair?
1—,
-
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CHAIR HOKAMA: Ms. Yoshimura?
MS. YOSHIMURA: On Exhibit “1,” starting from Page 92, Line Number 2725.
COUNCILMEMBER BAlSA: What’s that page again, I’m sorry?
COUNCILMEMBER COUCH: Ninety-two.
COUNCILMEMBER BAlSA: Ninety-two, okay.
CHAIR HOKAMA: Okay, Mr. Baz, if you would give us some comment whether or not this
number is still good for us or do we need to make any adjustments?
So for 2725, Housing Interim Financing Buy-Back
MR. BAZ: Thank you, Mr. Chair.
Revolving Fund, that one is pretty accurate so we’re going to leave that one, or we’re
comfortable with that being the accurate number.
CHAIR HOKAMA: Okay.
MR. BAZ: NASKA, same thing with the Naval Air Station Kahului Airport Station Fund.
There’s very, very little activity in that so that’s the accurate balance.
CHAIR HOKAMA: Okay.
MR. BAZ: Same thing with the Fire Hazard Removal Fund. For the Plan Review, Permit
Processing, and Inspection Revolving Fund, we projected $5.3 million and, excuse me,
oh, as the ending balance for FY ‘17. I was trying to compare your number to the
ordinance. The ending balance for 6/30/16, we had projected a few months ago to be
4,371,000, we’re expecting that to be about $4,252,000. So, the exact number I can
give to Staff is 4,252,762. Okay, Mr. Chair, the
CHAIR HOKAMA: So the adjusted then for ‘17 totals would be?
number for us?

You guys have that new

MR. BAZ: Three million seven hundred and two thousand eight hundred ninety-seven
dollars. My staff was very on it, put that column in there, so yeah, 3,702,897. The
revenue we’re expecting is the same.
CHAIR HOKAMA: Three seven zero...
COUNCILMEMBER COUCH: What’s the final number?
CHAIR HOKAMA: Yeah, so the total for us to consider, Mr. Baz, would be?
MR. BAZ: No, wait, I apologize.
eight four six.

Let me go ahead and just add that up.

-
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CHAIR HOKAMA: Five, two zero six, eight.
MR. BAZ: Four six.
CHAIR HOKAMA: Eight four six. Thank you.
MR. BAZ: So the right-hand column for total for Fiscal Year ‘17 should be that, $5,206,846.
Then.. .ready to move on, Mr. Chair?
CHAIR HOKAMA: Yes, yes.
MR. BAZ: Okay.
CHAIR HOKAMA: Next?
MR. BAZ: Alright, so Highway Beautification Fund. That’s the one where there was some
significant discrepancies in the amount of revenue that was presented in the financial
reports and the actual income that we receive from the Highway Beautification fee in
the car registration. So we’re estimating the projected end of year 2016 balance to be
about $20,000 versus $1,734,708 and that’s with the Committee’s Budget
So taking those into
amendments that were passed out this past Friday.
consideration, we expect a little bit of a buffer at the end of the year, approximately
$20,000. So I’d be comfortable with leaving that number in there
--

CHAIR HOKAMA: Okay.
MR. BAZ: --like that.
COUNCILMEMBER COUCH: But what... Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Couch?
COUNCILMEMBER COUCH: What number does that leave us with?
CHAIR HOKAMA: Okay and now we’re gonna go with his adjusted revenues.
MR. BAZ: So originally we were estimating about $744,000 in revenues from the current
Rates and Fee. With the proposed rate of $10, we would estimate 1,400,000. So out
of that 1,400,000, $280,000 of that would be able to be spent for Highway Fees,
excuse me, Highway Beautification activities, which includes the Street Tree Trimming
Program. And then $1,120,000 would be available to be spent in Abandoned Vehicles.
CHAIR HOKAMA: Okay. So my total for “E,” what is the adjusted total now?
MR. BAZ: So, for “E?”
CHAIR HOKAMA: For this Highway Beautification and Disposal.

-
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MR. BAZ: Yeah, so Column D, we would change to $1,420,000 even. Yeah, the ending
balance for Fiscal Year 20l7...or I shouldn’t say ending balance, the total available for
2017 would be $1,420,000.
CHAIR HOKAMA: Okay, thank you.
MR. BAZ: And then, Mr. Chair, so getting into the provisos--I don’t know if you want to get
into those right now or just go over the revenues for the rest of
CHAIR HOKAMA: We’ll just go through the revenues. Yeah, with the Staff, we’re gonna
make those adjustments to the provisos and report back to the Members.
MR. BAZ: I think your Staff might have a
MS. YOSHIMURA: Mr. Chair?
CHAIR HOKAMA: Yes?
MS. YOSHIMURA: In your proposal, or the proposal that’s been distributed this morning, we
added $300,000 as a supplemental transfer from the Highway Fund to the Highway
Beautification Fund to address the Highway Beautification portion of this revolving
fund.
COUNCILMEMBER COUCH: So what’s that number now? One seven?
MR. BAZ: Three hundred thousand. So yeah, Mr. Chair, if that’s the case, I apologize, I
forgot about that supplemental transfer. It would be that the balance of the Highway
Beautification Fund for the end of Fiscal Year ‘17 would be $1,720,000 and then
$580,000 would be available for the Highway Beautification activities.
CHAIR HOKAMA: Okay. You folks got that? Okay, very good.
MR. BAZ: So, then, and then if, just a caveat to that, the $216,000 proviso for Malama Maui
Nui should be coming out of the Highway Beautification section, not the Abandoned
Vehicles section. So just take that into note when you’re
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Couch?
COUNCILMEMBER COUCH: Why would that be, ‘cause don’t they do abandoned vehicles?
MR. BAZ: Specifically
COUNCILMEMBER COUCH: That’s mostly their stuff is abandoned vehicles.
MR. BAZ: Yeah. This is very little abandoned vehicles, yeah. The Malama Maui Nui pays
for--I gotta pull up their grant again--but it pays for a lot of different activities for clean
-
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up and not necessarily on the highways, yeah. It can be in gulches or at beaches
where’s there’s homeless kind of, you know, clean up, yeah.
COUNCILMEMBER COUCH: Oh, I see. But that would be Abandoned Vehicles then, yeah?
MR. BAZ: If there’s abandoned vehicles there. But the towing and those costs are paid for
out of the Abandoned Vehicles Program, yeah, not the contract for Malama Maui Nui.
COUNCILMEMBER COUCH: Okay.
MR. BAZ: I think this, Mr. Chair, begs some further discussion maybe in IEM later to figure
this complete. It’s kind of a, it’s difficult, very complex in the different programs that
EP&S operates, versus the Street Tree Program, versus the revenue, how much comes
out of the Highway Beautification Fund, how much comes out of the Solid Waste
Operations Fund. I do think, Mr. Chair, that this should garner further discussion at
a later point.
CHAIR HOKAMA: Okay, we appreciate that comment, Mr. Bar. I believe the standing
committee.. .we’ll consider a referral to the appropriate standing committee.
MR. BAZ: Yeah, thank you.
CHAIR HOKAMA: Okay. No, thank you. Okay, next fund, please, Mr. Bar?
MR. BAZ: Okay so the Molokai Diversified Ag Loan Program, that is an existing balance,
there’s no activity in that. I haven’t had the opportunity to check and see if the State
bill passed.
COUNCILMEMBER CRIVELLO: It did
MR. BAZ: Oh, it did pass.
administration
.(inaudibte)...
COUNCILMEMBER CRIVELLO: With no, none of the
I’m sorry. It did pass without the admin addition to it. So it’s this flat rate.
.

.

MR. BAZ: Okay. Okay so, Mr. Chair, my suggestion for now is to just leave this as is and
Once we get the bill at the State level and
then we’ll send an ordinance up.
understood and then with our Economic Development Office how we’re going to
implement it, then we’ll probably be sending a proposal up to the Council.
CHAIR HOKAMA:
Plan?

Okay, thank you.

Thank you for that on that one.

Okay, Construction

MR. BAZ: So Construction Plan Review Revolving Fund, that one we’re deleting, Mr. Chair.
CHAIR HOKAMA: So that 408,880 is solid?

-
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MR. BAZ: I...no, that number is not solid. The balance as of, expected balance as of 7/1/16
is 345,095.
CHAIR HOKAMA: Okay, you folks got that, the new number?
MR. BAZ: They actually did spend some out of this this year because we had discussions
about it. And hey, it’s money.
COUNCILMEMBER COCHRAN: And, Chair?
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN:
the General Fund?

So then this new balance is still, though, under transfer to

CHAIR HOKAMA: That is correct.
COUNCILMEMBER COCHRAN: So this account will be closed, null and void, never to
happen again, well, with this Body anyways. Okay.
MR. BAZ: Yeah, pending the ordinance that repeals this section.
will be no longer in existence.

Once that passes then it

COUNCILMEMBER COCHRAN: Okay. And
CHAIR HOKAMA: And will transfer to General, the balances.
COUNCILMEMBER COCHRAN: Okay. Would, I mean, it’s neither here nor there, but could
this have been sent back into that department rather than to the General Fund if they
asked?
MR. BAZ: Mr. Chair? The Department is significantly funded out of General Fund money so
to pay the salaries, you know, for
COUNCILMEMBER COCHRAN:
Oh, so this only slated for salaries?
equipment and stuff with it?

So couldn’t buy

CHAIR HOKAMA: I not too sure exactly how the ordinance, but the ordinance does have
parameters
--

COUNCILMEMBER COCHRAN: Restrictions.
CHAIR HOKAMA: --on what the Department can spend money from this pot from.
COUNCILMEMBER COCHRAN: Okay.
MR. BAZ: Yeah, the intent, the original intent from this code, this Fund, was to provide the
Department with extra resources via either premium pay payments or contracting out
-
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for processing of construction plan permits if they were backlogged, but since they’re
keeping a very good handle of that, their staffing levels currently are handling that.
The Chair used this monies that we’re recognizing here from this Fund to balance the
Budget so if we didn’t do that, then we’d be taking the money. If you, you know,
wanted to take the money and specifically do something with it then it would throw off
the balance of the Budget so
--

COUNCILMEMBER COCHRAN: Okay.
MR. BAZ: -at this point, yeah.
COUNCILMEMBER COCHRAN: Yeah. No, we’ll leave it as is but just was... okay, thank you.
MR. BAZ: Thank you.
CHAIR HOKAMA: Thank you. Okay, we’ll go with that 345,095 number, Mr. Baz, thank you.
MR. BAZ: The Rental Housing Development Revolving Fund, again, is one that doesn’t have
much activities so that one we’re comfortable with the 52,000. And this is another
one, Mr. Chair, that you’re proposing to repeal and we’re very supportive of that.
CHAIR HOKAMA: Okay. And this one, the balances will be placed into the Affordable
Housing Fund, okay. That’s the language of the Proposed Bill for an Ordinance, all
balance is to the Affordable Housing Fund. And is this number okay with you,
Mr. Baz, 52,775?
MR. BAZ: Yes. Yeah, if there’s a discrepancy either from interest earned or anything, any
extra monies will go just into the Affordable Housing Fund, if the language is
appropriate.
CHAIR HOKAMA: Okay, thank you. Liquor Education Fund?
MR. BAZ: That one we haven’t had too much of an opportunity to do a significant review on
but we’re pretty comfortable with that. It’s a fund that doesn’t have any provisos in it
so it’s pretty clear, you know, the expenditures and revenues on a regular basis are
accurate. So we’re comfortable with that 325,924.
CHAIR HOKAMA: Okay, thank you. Animal Management
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN:
through Liquor Control?

The Liquor Education Fund, is that strictly expended only

CHAIR HOKAMA: I believe so. Mr.

--

-
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MR. BAZ: Yes.
CHAIR HOKAMA: --Ueoka, Mr. Baz, I think that’s all statute

--

MR. BAZ: Yes.
CHAIR HOKAMA: --yeah, statutory controls.
MR. BAZ: Right. Mr. Chair, this is the Fund that is collected from fines of licensees, right.
So when they’re fined, then they have to pay a fine, whatever that fine might be, and
it’s included, then deposits it into this fund and the use of the Fund is specific uses
for Liquor Education, right.
COUNCILMEMBER COCHRAN: To the businesses, though

--

COUNCILMEMBER BAlSA: Right.
COUNCILMEMBER COCHRAN:
things of that nature.

--not in particular to schools and underage drinking and

MR. BAZ: Up to 10 percent of it can be allocated to non-liquor licensee education, right. So
90 percent of it, basically, has to be spent on educating the licensees or educating the
liquor control officers, I think is one, you know, the actual employees of Liquor
But, and maybe Mr. Ueoka can verify that, but in general my
Department.
understanding is that up to 10 percent of it can be spent on more like public
education activities, public liquor education activities.
COUNCILMEMBER BAlSA: Chair?
CHAIR HOKAMA: Ms. Balsa?
COUNCILMEMBER BAlSA: This is the money I’ve had my eye on for a long time and we were
under the impression that it was necessary to get a State correction or addition or
change to the law. And we’ve tried that year after year and we’ve gotten nowhere. So
am I hearing that we could do 10 percent of this?
CHAIR HOKAMA: Mr. Baz?
For what we want, which is education and to, you know,
COUNCILMEMBER BAlSA:
somehow mitigate the effects of alcohol?
MR. BAZ: Thank you.
CHAIR HOKAMA: Mr. Baz?
MR. BAZ: Yeah, thank you, Mr. Chair. So the Department was before this Committee and
did express that they had that same understanding, the 10 percent. I forget when
exactly the law was changed, within the last couple of years, and they did not have a
-
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proposal yet on use of the 10 percent monies but they’re, you know, were,
Ms. Vifiarosa, the Deputy, was open to starting a program but didn’t have an idea yet
because the Director has not been in place.
COUNCILMEMBER BAlSA: Chair?
CHAIR HOKAMA: Ms. Balsa?
COUNCILMEM3ER BAlSA: So if I’m following this conversation and I’m looking at this
amount, that’s 325,000, that’s 32, almost $33,000 that we could set up something
like, you know, Be a Jerk or something to do with folks that are dealing with alcohol
addiction, like Maui Youth and family Services or, you know, something like that.
We’d like to do that. You know, to me, it’s only fair. If you’re gonna sell alcohol in our
community and cause all these problems, then we should have some money to help
offset the social cost that other people pay for.
CHAIR HOKAMA: I’m with you, Ms. Balsa, I’m with you.
COUNCILMEMBER BAlSA: I know. But, you know, we’ve gotten nowhere.
foot in the door, let’s do it.

So if this is the

CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. Thank you, Ms. Baisa, for chiming in. I
know this has been one of your things to fight for. So can we proviso something? Or
is this like
CHAIR HOKAMA: We’ll have Mr. Ueoka check the statute, make sure
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --and then

--

COUNCILMEMBER COCHRAN: That’s, yeah, my
CHAIR HOKAMA: --he can give us a comment back so that we can
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --then consider that language, Ms. Cochran, but
COUNCILMEMBER COCHRAN: Okay, that’s fine.
CHAIR HOKAMA: Okay. Animal Management Fund, Mr. Baz?
MR. BAZ: Mr. Chair? Let’s skip over that one, if you don’t mind.
CHAIR HOKAMA: Okay, that’s fine.
-21
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MR. 3AZ: We’ll get back to it. I wanted to confirm something with my staff.
CHAIR HOKAMA: Okay, sure.
MR. BAZ: Okay, the Plan Review Processing and Inspection Revolving Fund for the Fire
Department. We are expecting, that one, it had.. .basically, the biggest problem was is
when there’s provisos on the Funds, the way the Department of Finance was
recognizing them, created, it looked like additional revenue. So for that one, we had
an estimated balance as of 6/30/16 of $669,146. It’s actually going to be $501,673.
CHAIR HOKAMA: Okay, one more time, please, Mr. Baz?
MR. BAZ: Five oh one, six seven three.
COUNCILMEMBER COUCH: Is that for FY ‘17?
MR. BAZ: That’s for the, in the, what I’m referencing is, in the ordinance itself, there’s those
three columns. One is the estimated balance as of 6/30/16.
COUNCILMEMBER COUCH: Right.
CHAIR HOKAMA: Right.
MR. BAZ: So that’s that first number.
CHAIR HOKAMA: Okay.
make it 501,673.

So the first number, instead of the 669,146, Members, we post,

COUNCILMEMBER COUCH: But we’re not in that document. We’re in the
CHAIR HOKAMA: Oh, yeah.
COUNCILMEMBER COUCH: --we’re in the Exhibit.
CHAIR HOKAMA: I apologize, yeah. Yes, they don’t have that one.
MR. BAZ: Okay, I’m sorry.
COUNCILMEMBER COUCH: We just need the ending number.
MR. BAZ: So the ending number, Mr. Chair, is 644,592.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: It’s a big difference.
CHAIR HOKAMA: And then what was your anticipated revs for this year?
-
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MR. BAZ: One four two, nine one nine.
CHAIR HOKAMA:
644,952?

Nine four two, nine one nine, got it.

Okay and then you revised number

MR. BAZ: Correct.
CHAIR HOKAMA: Got it. Okay. Open Space fund, Mr. Baz?
MR. BAZ: Okay, so Open Space Fund has not had any expenditures recently.
CHAIR HOKAMA: Okay.
MR. 3AZ: So that balance that we proposed is accurate, $10,751,000--oh, it’s a dollar off,
excuse me--$941 instead of $940.
CHAIR HOKAMA: Okay.
MR. BAZ: A rounding issue.
COUNCILMEMBER COUCH: Again, we only see the end number so
CHAIR HOKAMA: Yeah, no. But for our worksheets

--

COUNCILMEMBER COUCH: Oh, okay.
CHAIR HOKAMA: --yeah, we taking it down,
MR. BAZ: Right. So then, Mr. Chair, the, yeah, and then the revenue will be based on

--

CHAIR HOKAMA: The certified numbers.
MR. BAZ: --the certified numbers.
CHAIR HOKAMA: Got it.
MR. BAZ: Yeah.
CHAIR HOKAMA: So your total number?
MR. BAZ: I don’t have the--let me add that up from the transfer. Okay, transfer to the Open
Space fund for Fiscal Year ‘17, it’s with the balanced Budget you presented this
morning, $2,734,892 and with, adding that to the existing balance of 10,751,941 is
1 million--excuse me, not 1 million--$13,486,833. One three, four eight six, eight
three three.
CHAIR HOKAMA: Okay, thank you.
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MR. BAZ: And then, yeah, so then there’s some provisos

--

CHAIR HOKAMA: Right.
MR. BAZ: --in the Budget, but, yeah, we’ll work on that. And then, Mr. Chair--okay, so,
yeah, so that’s Open Space. And then Affordable Housing Fund.
COUNCILMEMBER COUCH: Emergency and Ocean Rec.

MR. BAZ: Oh, I’m sorry.
CHAIR HOKAMA: Yeah. Emergency, are we good?
MR. BAZ: Yeah, Emergency’s good. And 0 Rec is good. Yeah, we’re comfortable with that
number.
CHAIR HOKAMA: Okay, got it. Okay, Affordable Housing?
MR. BAZ: Okay, so, Mr. Chair, the Affordable Housing Fund. The cash balance that you
show there--actually, you know what, I’m gonna have to calculate that out. The cash
balance that we’re, so that first column on the ordinance, should be $20,212,526.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: What’s the ending balance?
CHAIR HOKAMA: And in the middle?
MR. BAZ: Then the middle number is, revenues would be what you, the ending number was
5,469,783.
COUNCILMEMBER COUCH: For a total oP
MR. 3AZ: You got a calculator, Mr. Couch. Nah, I’m just joking.
COUNCILMEMBER COUCH: We don’t have the first
MR. BAZ: I don’t have that number real quick here, hold on. Okay so, Mr. Chair, the final
number for the Affordable Housing Fund, $25,682,309. Two five, six eight two, three
zero nine.
CHAIR HOKAMA: Very good. That’s what I got.
MR. BAZ: Okay.
COUNCILMEMBER COUCH: Mr. Chair?

-
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CHAIR HOKAMA: Yes, Mr. Couch?
COUNCILMEMBER COUCH:
Exhibit “1”

Is that prior to your, if you’re looking on Page 96 of the

--

CHAIR HOKAMA: Yes.
COUNCILMEMBER COUCH: --is that prior to the adjustment for certification and another
adjustment and the transfer from the Rental Housing Development Revolving Fund?
MR. BAZ:
So, Mr. Chair? That would include, Line 2802 and 2803 but not include
Line 2812, which is the increase to the Fund from the transfer of the Rental Housing
Development Fund. So.. .hold on.
COUNCILMEMBER COUCH: Okay. Thank you.
CHAIR HOKAMA: Yeah, that is, happens if we pass the bill.
COUNCILMEMBER COUCH: Right.
MR. BAZ: Yeah.
CHAIR HOKAMA: Ms. Yoshimura?
MS. YOSHIMURA: Sorry, Mr. Chair. The repeal of the Fund has already taken place through
HHT currently and Council.
CHAIR HOKAMA: Oh, you right, we passed it, 31, Bill 31. Yeah, okay, so that’s counted into
the number, Mr. Couch.
MR. BAZ: Yeah, so then, Mr. Chair, the ending number would be 25,629,534.
CHAIR HOKAMA: Two five, six two nine?
MR. BAZ: Oh, I’m sorry, no, I added instead of subtracted. Two five, seven three five, zero
eight four. Yeah, so that’s the numbers in the ordinance as we normally present
them. That’s the information, so 20,212,526 is the ending balance as of 6/30.
CHAIR HOKAMA: Right.
MR. BAZ: Then
CHAIR HOKAMA: Five, four six nine, seven eight three.
MR. BAZ: Five, four six nine, seven eight three plus 52,775.
expected revenue into the Fund.
CHAIR HOKAMA: Okay.
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MR. 3AZ: And then that leaves us with an ending balance, a total for Fiscal Year ‘17 of
25,735,084.
CHAIR HOKAMA: Okay, thank you for that, Mr. Baz. Okay, Kaunoa Seniors Program?
MR. 3AZ: Mr. Chair, that’s one accurate as well.
CHAIR HOKAMA: Okay, 443,246?
MR. BAZ: Yeah.
CHAIR HOKAMA: Thank you. Okay, we don’t need to go through OPEB, we know that’s the
balance of interest. Alarm, not yet. Countywide, we okay. And Upcountry, we’re just
going to adjust some balances so we’re okay with that. Okay, we’re okay with--oh, just
one, we got to ask you for J, Animal Management.
MR. BAZ: Oh,yes.
CHAIR HOKAMA: Letter J.
MR. BAZ: Yeah, we did previously work on that. Yeah, Mr. Chair? Did you want to go over
the Affordable Housing provisos while I’m looking this up or is the Committee
complete in its review?
CHAIR HOKAMA: We can go through, yeah, we’ll go to the, under the Affordable Housing,
let’s see... okay, yeah. Short recess
(gavel).
RECESS:
RECONVENE:

2:08 p.m.
2:10 p.m.

CHAIR HOKAMA:
(gavel).
Okay, we shall go back to Affordable Housing component of
Special Revenues. So, Members, we have eight things listed. Your Chair is gonna
recommend, number one, to remain included, which is the Administrative Expenses.
I’m gonna ask you to leave number two in currently, which you have supported. And,
again, we heard from the Department, but I appreciate the Department looking at
ways of still making it happen. Number three, I had recommended deletion regarding
the contingency amount. Number four, I have recommended 50 percent for your
consideration of 290,430. Number five, I have recommended that you delete that.
Number six, upon further discussions with the affordable developer principal,
Mr. Kihune, Sr., he came up with a great, what I would call, proposal for us to
consider, He’s asked that we place half of it back, the other half we condition it that it
be matched dollar-for-dollar and that he would go and have those that would get the
benefit to pay for that other 50 percent. And I told him, I appreciated that gesture on
their part and that I could be very open to that so I’m gonna present for your, under
number six, Members, Kaiaulu, that we consider $442,000 with the condition that it
be matched dollar-for-dollar regarding installation of PV Systems for 33 affordable
homes in the project. Number seven is in and number eight, I’m gonna recommend
.

.
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you add that back in regarding $2.5 million for Hale Mahaolu Ewalu Phase I, now that
we know that we have money in it. So that is your Chair’s revised recommendation to
you this afternoon, Members.
COUNCILMEMBER GUZMAN: Chair?
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: Thank you. I had submitted a proposal for a purchase of
some residential, I mean, some affordable housing properties prior to the issues that
we had in the Affordable Housing and I do realize that and I would be withdrawing my
proposal but I do, I would like to at least present it, just to get it out there, maybe in
hopes of next year, considering it. This is the, I believe you and Bob Carroll were on
the Council during this time. This was the Hale Mua Master Plan Community Project.
CHAIR HOKAMA: Yes.
COUNCILMEMBER GUZMAN: And currently, just within the last couple months--just a little
bit of a background, which you’re very aware of. Back in the 2011, the property
closed, was foreclosed on and it sold for 8 million and it was 23$ acres with
preliminary approval for the land on the development units totaling 466 units and
238 affordable units, 209 market-rate units and 19 estate/agricultural lot units.
There was also conditions that were to be made under the 201G process, although
the, I guess, the developer wasn’t able to complete those conditions. Recently, back in
December 24, 2014, it was on the market. The price increased 5.9 million more and
then just last June 17, 2015, the price reduced, was reduced to 4.9 million. And
recently, February 3, 2016, it’s on the market for 3.2 million.
So, again, that’s
23$ acres. It is, has preliminary approvals and, Chair, you’re very aware, well aware
of this property. So just getting it out there for consideration. May not be in this
Budget but it’s property that could be possibly used for affordable housing.
CHAIR HOKAMA: You’re absolutely right, Mr. Guzman, and I want to thank you for bringing
it up at this time, as we talk about the Affordable Housing Fund. I would say for this
Budget, I would say, yeah, it might be a little too late for this specific project. What I
would, VU be upfront, Mr. Guzman, tell you that I, with your request, I am happy as
part of the Committee’s considerations, that we place from this Committee, a
recommendation of referral to the Housing Committee, currently chaired by
Ms. Crivello, to take up that specific subject and the consideration of what you just
shared with us.
COUNCILMEMBER GUZMAN: Thank you. I would be very pleased to do so if you could refer
that to the Housing Committee. The price is dropping so it could be our potential
property
--

CHAIR HOKAMA: Sure.
COUNCILMEMBER GUZMAN: --at some point in the future
27-

--

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 2, 2016

CHAIR HOKAMA: Okay.
COUNCILMEMBER GUZMAN: --for affordable housing. Thank you.
CHAIR HOKAMA: Yeah, we’ll add it the recommendations for referrals, Mr. Guzman.
COUNCILMEMBER GUZMAN: Thank you.
CHAIR HOKAMA: No, thank you. Okay, anything else, Members? Hi, Ms. Balsa.
COUNCILMEMBER BAlSA: Thank you very much, Chair. Again, on Page, that same page
that you’re one, is 2810, the 450,000 for Aloha House Clean and Sober.
CHAIR HOKAMA: Yes.
COUNCILMEMBER BAlSA: I’m happy about that but I’m worried about if on Page 24,
Line 657, Mr. Cunningham was looking for $200,000 and I know this is for some kind
of building project or renovation or something he’s doing out there, and he asked for
200,000 and we gave him 100,000. I’m wondering if he can do what it is he wanted to
do with the 100,000 or should we have put maybe some of it on this line in the
Affordable Housing Fund so maybe at least we can do one project. And I’m just
worried about giving them money for half a project. I don’t know if he can do it. I
haven’t had a chance to talk to him.
CHAIR HOKAMA: Okay. The Aloha House request out of the Affordable Fund

--

COUNCILMEMBER BAlSA: Right.
CHAIR HOKAMA: --Ms. Balsa, yeah, we giving them what they requesting, the

--

COUNCILMEMBER BAlSA: Correct.
CHAIR HOKAMA: --450, yeah.
COUNCILMEM3ER BAlSA: Correct.
CHAIR HOKAMA: Yeah.
MR. 3AZ: Mr. Chair?
CHAIR HOKAMA: Mr. Baz?
MR. BAZ: Yeah, the monies in the Operating Budget Grant to Aloha House, Maui Youth &
Family Services was for office space. It was planning and design for office space, not
for affordable housing.
COUNCILMEM3ER BAlSA: So it’s just planning and design?

-
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MR. BAZ: I believe so, yes. I have to confirm that but
COUNCILMEMBER BAlSA: I don’t know that for sure but

--

MR. BAZ: Okay.
COUNCILMEMBER BAlSA: --if it is planning and design then I’m okay but if he’s trying to do
something, no make sense give him half the money and he can’t do it.
MR. BAZ: Okay. Yeah, but that, my point, Mr. Chair, it wouldn’t be eligible for Affordable
Housing monies anyway.
COUNCILMEMBER BAlSA: Okay. Alright. Alright, I tried, I asked.
CHAIR HOKAMA:
seriously.

No, you did.

And, again, like you, we take your mother’s old wisdom

COUNCILMEMBER BAlSA: Don’t ask, don’t get.
CHAIR HOKAMA: Don’t ask, you don’t get.
COUNCILMEMBER BAlSA: Well, and the other thing is I’m kind of watching these things,
‘cause, you know, I’ve been on the other end of this and, you know, you gotta make
sure that what we’re doing is not gonna--if you wanna kill the project, then kill the
project.
CHAIR HOKAMA: Yeah, yeah.
COUNCILMEMBER BAlSA: If you wanna make it go, then you gotta make it go.
CHAIR HOKAMA: Yeah, so that’s why we giving them the

--

COUNCILMEMBER BAlSA: Right.
CHAIR HOKAMA: --total amount they’ve

--

COUNCILMEMBER BAlSA: Yes.
CHAIR HOKAMA: --asked for.
COUNCILMEMBER BAlSA: Thank you very, very much.
happy but I was not clear. Thank you.

I’m sure Mr. Cunningham’s very

CHAIR HOKAMA: Yeah, thank you for the question. Anything else on this area, Members?
Mr. White?
VICE-CHAIR WHITE: Not in Affordable Housing but in the Open Space Fund.
open to a motion, there or we can come back when you’re ready.
-29-
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CHAIR HOKAMA: Okay, wait now, let me get my papers. Okay, Mr. White, yes.
VICE-CHAIR WHITE: Chair, I’d like to move to amend number four, proviso number four,
under the Open Space Natural Resource, Cultural Resource, Scenic Views
Preservation Fund, amend it by replacing the $3 million amount by an amount of
9.5 million. And, Chair, I make that motion because I think it’s time for us to send a
clear message to the Mayor that the community’s intent is strong and it’s time to move
on, not just the three projects that were brought up but also the Lot No. 1. So this will
give the Mayor enough flexibility to make a strong move and, of course, he may be able
to negotiate a lower price than that. And Mr. Victorino mentioned that he would be
working with the State and I know Lynn DeCoite is doing the same. So it’s very
possible that that price tag could come down for us but I think this is going to make a
very strong statement to the Administration that this is a piece of land we would like
to acquire and I think it’s a great spot for us to preserve for perpetuity. So I would
appreciate the Members’ support and I thank Mr. Guzman for the work he’s done on it
and his staff in getting this information put together for us. Thank you.
CHAIR HOKAMA: Okay, thank you. Okay, you gotta run that number again ‘cause I didn’t
get it, okay. What is your number now, Mr. White?
VICE-CHAIR WHITE: Amending the 3 million

--

CHAIR HOKAMA: Yes.
VICE-CHAIR WHITE: --to a total of 9.5.
CHAIR HOKAMA: Mr. Baz?
MR. BAZ: Yeah. Thank you, Mr. Chair. Also, are we clear about the TMK numbers per the
discussion of what we’re going to be buying?
CHAIR HOKAMA: Yeah, we’ll verify that
VICE-CHAIR WHITE: I’ll double check those. My recollection was, last year it was the, it
included the other, it included Lot 1. But Vll be sure
--

MR. BAZ: Okay.
VICE-CHAIR WHITE: --what that

--

MR. BAZ: Yeah.
VICE-CHAIR WHITE: --TMK number is.
CHAIR HOKAMA: Okay, so we’re clear, Mr. White.
from 3 million to 9.5 million?

You want the total appropriation to go
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VICE-CHAIR WHITE: Correct.
CHAIR HOKAMA: Okay, ‘cause I just was wondering if, ‘cause I just needed to be clear. You
not adding 9.5 to the 3?
VICE-CHAIR WHITE: Correct. We’re changing the

--

CHAIR HOKAMA: Three to 9.5.
VICE-CHAIR WHITE: --3 to 9.5, correct.
CHAIR HOKAMA: Okay, got it.
VICE-CHAIR WHITE: So, I’m sorry if I gave that impression.
CHAIR HOKAMA: No, I just was going say, I don’t know if we got that, I mean I know we got
money in the Fund but I was going say, I don’t know if we have
--

VICE-CHAIR WHITE: Yeah, we have
CHAIR HOKAMA: --that much money in the Fund.
VICE-CHAIR WHITE: Chair, Mr. Baz shared with me the other night that we have a total of, I
believe, close to 10.8 million.
MR. BAZ: Yeah.
CHAIR HOKAMA:
And that’s taking account encumbrances and anything else right,
Mr. Baz? So this number is safe?
MR. BAZ: Yes, yeah.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Couch?
COUNCILMEMBER COUCH: He made a motion, are we gonna, or are we just going to do a
consensus?
CHAIR HOKAMA: No, no, first I just wanted to be clear

--

COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: --on what Mr. White is asking of us ‘cause I wasn’t clear. I thought it was
adding 9 ‘/2 to the 3, which made me kind like getting uncomfortable so now that we
know
--

VICE-CHAIR WHITE: I’m sorry to give you

--
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CHAIR HOKAMA: --it’s replacing

--

VICE-CHAIR WHITE: --a heart attack, Chair.
CHAIR HOKAMA: --3, it’s replacing 3 with 9.5. At least I know we got money in the pot. If
not, I was gonna get kinda nervous about it. Okay. Yes, Mr. Couch?
COUNCILMEM3ER COUCH: $o the question I have is

--

CHAIR HOKAMA: Yes, sir?
COUNCILMEMBER COUCH: --that’s different from the 6.5 that Mr. Guzman and we all were
talking about. But I think the amount that Mr. Guzman was talking about did not
include Lot 1, is that what you’re saying?
VICE-CHAIR WHITE: Correct.
COUNCILMEMBER GUZMAN: Yeah, that’s correct.
COUNCILMEMBER COUCH: So the extra 3 million is for.. .okay.
COUNCILMEMBER GUZMAN: For Lot 1.
CHAIR HOKAMA: He’s going for the whole ball of wax.
COUNCILMEMBER GUZMAN: Right, yeah.
CHAIR HOKAMA: Okay. Mr. Guzman, happy to have comments.
COUNCILMEMBER GUZMAN: Oh, yeah, thank you. Thank you, Chair. Yes, I did, my staff
was able to put together a packet, was provided to each of you on the floor regarding
the properties and we’re well aware of the properties from last Budget. What is
different from last year and what is presented in this, in the documents, is that we
were excluding Lot 1, which is predominantly known as the, or the Jaws area was.
Lot 1, as indicated by Lucienne de Naie in her testimony is very much so being worked
on by the community in a joint effort to acquire this property. There are some title
issues to it. I’m not sure whether we will be able obtain it but I would allow the
community to move forward in trying to obtain it through the land trust or via another
organization which they’re putting together. And with, in speaking with Lynn DeCoite,
Lot No. 6 down here that family owned that is adjacent to Lot 1, is also being worked
on on her side of it because there’s lineal descendants, families that she’s working
with in conjunction with Mr. Victorino. So Lot 1 and Lot 6 could possibly be taken
care of. What is most important is Lot 3, 4 and 5 and that is, if you haven’t had an
opportunity to visit those sites, they’re pristine, they are very flat and they’ve been
worked, they’re in, they’re just ready to be, you know, farmed and, it’s a very nice area
and it’s all contiguous. So my proposal was for 3, 4 and 5 but I also would agree with
Mr. White in trying to get Lot 1. But, you know, I would hope that the community
-
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would step up for that one. But all-in-all, this is great property and it’s going to be
something that we can leave behind for our generations to come. Thank you, Chair.
CHAIR HOKAMA: Thank you for your comments. Mr. White?
VICE-CHAIR WHITE: And, Chair, I was aware that the community is working on the other
piece. And if that works, great. But I just wanted to be sure that we had enough
money in the Fund to do the whole ball of wax if the other decisions were, or if the
other deals were not going to come through.
CHAIR HOKAMA: Okay, thank you. Anyone else, Members? Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And I applaud the efforts of the Members
and in very much support. There was a testifier that mentioned that they saw the
resemblance of the protection and turn out to, in support of this like the Save Honolua
did for Lipoa Point and, but I tie it all in with Mr. Albert Perez’s testimony he’s done
several times in regards to looking at the bigger picture. Before these things get
subdivided out or price tags are just so exorbitant, like we’re paying here today, will be
paying, and just make an overall sorta open space general plan of sorts, look through
our islands and maps and figure out where in the future would we like to protect
ahead of all this, you know, so we’re not backed into the corner and to this
predicament where now we’re paying just through our everything to protect and
preserve. So I like that idea. I don’t know what Committee that could possibly go to
for further vetting out and, you know, working out the details on it but I intrigued by
that idea. I think it makes sense and if we can, you know, tackle this issue in that
way, I think it’s win-win for everybody. So just wanted to make that comment, Chair.
CHAIR HOKAMA: No, thank you for your comment. It might need to go into Policy only
because I see it covering at least three standing committees’ jurisdiction. I will tell
you, I’m pleased with your folks’ consideration of this request. I can tell you that
during the administration of Mayor Hannibal Tavares, he already had certain planning
officials of his administration thinking about a North Shore parkway, way before Jaws
became a very eminent event. Already, we had people thinking about how to deal with
beach space, open space, along the North Shore of this island. So some people are
going be real happy that we’re at this point now because it was discussed during
Hannibal’s era already, so. Yes, Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. I have verified that all four of the TMKs that I’m
talking about are in the current proviso. So the only thing that needs to changed is
the number.
CHAIR HOKAMA: Okay, thank you. Yeah, we’ll make sure that if this passes, we get right
get the TMKs accurate so that we can move forward. Okay, Members, anything else
you wanna discuss or have a question on this consideration to adjust under Open
Space--this is, again, for the Hamakualoa area of Maui, to change from 3 million to
9.5 million from Open Space Fund.
COUNCILMEMBER COUCH: Consensus.
-
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CHAIR HOKAMA: Okay, we have consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, done. Thank you for--Mr. Guzman and Mr. White. Gentlemen,
thank you for working on this together. Okay, may I direct you now to, until Mr. Baz
will give us some.. .yes, Mr. Baz, you can give us Animal Management?
MR. BAZ: Yes.
CHAIR HOKAMA: Thank you.
MR. BAZ: Yes, Mr. Chair. Thank you for the opportunity and time to confirm that. So for
the FY ‘16 ending balance, we have estimated $92,242. That’s significantly less
because of the provisos that were put in place this year that they’re actually spending,
so. Then the revenue is still estimated at 68,124.
CHAIR HOKAMA: Okay.
MR. BAZ: So the total for FY ‘17 and the total on Exhibit “1” would be 160,366, $160,366.
CHAIR HOKAMA: Okay, thank you very much, Mr. Baz, for assisting us on this. Okay.
Ms. Yoshimura, we need anything else out of these sheets at this time? Okay. May I
please have you take a look at a red and black Ramseyered form, that Staff handed
out. It says General Budget Provisions, Members. So Administration has made some
recommendations. We have reviewed their suggestions, we have made additional
adjustments from previous years regarding the actual experience and challenges that
the provisions provide either to Administration or the Council. So you will see under
Section 5, we have made certain adjustments, they are in red. We state in just
Section 5, all positions are computed for 2,080 scheduled work hours for full time or
one E/P. All positions shall be identified by an E/P designation. The only time we do
not is when we state it in the Budget, such as Council Services and Office of the
Mayor, that they’re exempt from this requirement.
Also, under Limited Term
Appointment, is appointment that is made from an eligible list or through a
non-competitive promotion, transfer or a demotion from a specified temporary period.
Any questions or concerns on Section 5, Members? Okay, we haven’t made any
changes to Section 6. Section 7, we have made some adjustments, as you can see in
the red. So...
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Couch?
COUNCILMEMBER COUCH: Sorry. I was trying to digest all of the first ones. Why are we
putting in “all positions shall be identified by an E/P designation?”

-.3
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CHAIR HOKAMA: For me, it’s just something factual and that it’s something we can report
on to explain what we funding, how much we funding, where we funding. I don’t have
a problem telling the people how much they paying for
--

COUNCILMEMBER COUCH: Yeah.
who they paying for, or what, the type of positions they’re paying for.
CHAIR HOKAMA:
We don’t go to the individual, as Ms. Cochran made a very good point the other night.
We’re talking about a class of individuals or a specific number of a certain position to
carry out certain things so we will just say, Police Department has X amount of patrol
officers for this technical services or for CID or whatever it be. We have fire fighters for
this, this, this. I don’t have a problem stating and making it clear how we man
stations, how many are manned per shift. I think it’s very transparent to the people
who have to pay the bill knowing where they’re paying and what they’re paying. So for
me, it’s not a problem to be specific like that.
--

COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: I like it.
COUNCILMEMBER COUCH: And are these your changes or Mr. Baz?
CHAIR HOKAMA: No, this is more--well, Mr. Ba2 folks had some recommendations. This is
more to make it A, B, C, a lot more clearer, a lot more, and then we doing the
adjustments after one year of experience.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA:
So this is what I’m recommending to you after reviewing what the
Administration had also proposed. So I am proposing what I feel is more appropriate
from the Council’s standpoint with the Council’s Budget document. And also to make
clear where we felt needed additional clarification of the Council’s intent through the
Budget.
COUNCILMEMBER COUCH: Oh, okay. Well I have two questions off of that

--

CHAIR HOKAMA: Sure.
COUNCILMEMBER COUCH: --then. One is, one, where does it mention--and it might be in
another section, I couldn’t quite find it--that the Mayor’s Office and the Council is
exempt from these and then, two, the other question is, what are the implications of
adding those provisions?
CHAIR HOKAMA: The E/P count to those two?
COUNCILMEMBER COUCH:
mean, the effect?

Well, just all the red.
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CHAIR HOKAMA: For Section 5, I’ll say there’s no change in how we operate.
making it clear, that’s how we look at positions.

We just

COUNCILMEMBER COUCH: Okay. I guess I don’t understand the reason why all positions
are computed as equivalent of 2,800 [sic] scheduled work hours when the sentence
before, it says a full time position is equal to 2,800 [sic] scheduled hours of work. I
don’t know what
CHAIR HOKAMA: Oh, you mean, the, why are we

--

COUNCILMEMBER COUCH: Why are we adding that?
CHAIR HOKAMA: --restating it?
COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: I see your point, Mr. Couch. You know what, we can have our people
review the language agaln.
But, however, in our Budget document, under the
ordinances, you will see under Legislative Functions, Section 3
--

COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA:
--we say, under the Office of the County Clerk, provided that
disbursements for salaries and premium pay is not restricted by Section 5.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: Office of Council Services, Council Services Program, disbursements for
salary and premium is not restricted by Section 5 because they’re all appointees that
serve the majority of the members
--

COUNCILMEMBER COUCH: Right.
CHAIR HOKAMA: --by affirmative vote so that’s how we listed it. And then I believe, also for
the auditor, for his employees, he is given the same consideration as with the Office of
the Mayor. He is given the same courtesy and consideration. Okay, we will follow up
on that. That’s a good comment, Mr. Baz, I mean, Mr. Couch, thank you for that. I
appreciate that.
MR. BAZ: Mr. Chalr? Just for the Committee’s understanding to the--if you don’t mind--the
disbursement, right after the, “all positions shall be identified by an E/ P designation,”
which was added back in, “disbursements shall be limited to the total number of E/Ps
identified in a program appropriation” is really where the control language is put in
place, right.
CHAIR HOKAMA: Yes.

-
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So that’s what saying that whatever E/P is designated in a program, that’s what
we, only what we can disburse monies for and that’s really where the control is. The
“all positions shall be identified by E/P designation” is a little confusing because the
understanding that most people have is that a position is a position number that
you’re seeing in the 3udget Details and that’s not what necessarily an E/P is, right.
An E/P is a designation of 2,080 work hours. And so that’s why it was, just wanted to
understand a little bit better, that language.

MR. 3AZ:

CHAIR HOKAMA: Yeah.
MR. BAZ: So thank you, Mr. Chair.
CHAIR HOKAMA: You know, thank you, Mr. Baz. We appreciate your comments ‘cause
you’re a key component in the implementation of the Budget documents so. We
appreciate any comment you share with us. Okay, anything else on the 5? Let me
Following
take you to Section 7.
Here is where we break it down, Members.
categories, A, we know is salary, wages, premium pay; B is the operations or services;
C is the equipment. And this is where we also explaln how we will do the changes for
the Department. Mr. Baz, any comments you want to share on number 7?
MR. BAZ:
Thank you, Mr. Chair.
So the first top of the section there is just the
implementation of the A, B, C, budgeting. We understand that’s the Council’s intent.
We tried to take it back out but, you know, we tried. The, and then, “the funds shall
not be disbursed for reallocations, reclassifications that involve a change in
supervisory duties and responsibilities until the County Council receives written
notice setting forth an explanation for the changes and organizational charts showing
the existing organization and proposed organization of the department as it relates to
the positions involved.” This was just language that Personnel Services and the
departments were kind of unclear as to implementation of and so we suggested
removing that. Should this go back in, we probably would want to have a discussion
with our Personnel Director to see how, and probably Department of Management, as
well, because they do the organizational charts, to see how to implement this section.
CHAIR HOKAMA: Thank you, Mr. Baz, for that comment. We appreciate that comment.
Okay, Members, any questions on this? So Mr. Couch, and then Ms. Balsa.
COUNCILMEMBER COUCH: Yeah. Of course, you know my objections to the A, B, C
Account so, and we did spend an awful lot of time of staff and department money,
committee reports and whatnot for, I think, 16 that didn’t amount to a lot of money.
So I’m not sure if it was worth the tradeoff but we can argue that when it comes time
to do the bill. The question I have, this stuff about funds shall not be disbursed, that
whole set of sentences right there, what, that sounds awfully like administrative duties
and not really Council duties. I’m not sure. It seems like, basically, if they want to
make a change to their organization, they have to come through us? Is that what
you’re saying?
CHAIR HOKAMA: They have to submit it to us. Just like they are required to have a
discussion, no matter what, with the union regarding adjustments to structure.
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COUNCILMEMBER COUCH: Okay, so we don’t have to okay it? They’re just.
CHAIR HOKAMA: No, no, they
COUNCILMEMBER COUCH: --reporting to us?
CHAIR HOKAMA: The requirement is to report

--

COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: --what’s happening so that we understand when we read the quarterlies
and whatnot
--

COUNCILMEMBER COUCH: Gotcha.
CHAIR HOKAMA: --what they doing.
COUNCILMEMBER COUCH: Airight.
CHAIR HOKAMA: They don’t need our approval at all, Mr. Couch.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: They just need to submit, notify us of the changes. Okay.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: Ms. Balsa?
COUNCILMEMBER BAlSA: Thank you very much, Chair. I may be putting the horse before
the cart ‘cause I heard Mr. Couch say something about we’ll deal with it later. But,
you remember when we were dealing with a whole bunch of Budget amendments and I
want to be the first to say that I’m pleased that, how a lot of the Budget amendments
were handled. I was kind of afraid when we were doing this last year that we’re going
to tie stuff up forever, which I didn’t think was, you know, a good idea but it’s worked
out quite well. But I did bring it up during one of the sessions and we sald we’d talk
about it, so I want to remind you. I had suggested it. Maybe we want to set some
kind of a minimum here because I just don’t see us dealing with this with $2,000 and
$3,000. But, you know, that’s entirely up to you, you’re the boss but it doesn’t seem
like we should be holding up all these things for $2,000 or $3,000 on a copier. And I
understand that you can use 2 here and 3 there and, you know, kind of get things out
of control but just something that I throw out there.
CHAIR HOKAMA: No, and you bring up a good point. Again, it’s something I was planning
to do after Budget with Mr. Baz on seeing if, what adjustments.
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COUNCILMEMBER BAlSA:
verbiage.

I was concerned about “any” ‘cause I keep seeing “any” in this

COUNCILMEMBER COUCH: Right.
CHAIR HOKAMA: Yeah, but I would say, well, one, I would be concerned if we weren’t able to
process within a timely manner, from the time of receipt till we sent it out but working
with Mr. Baz, and he’s been very good in his communications in advance where we’ve
worked it down to four weeks from the time this Committee gets the referral from
Council to the time we push it out. It’s within four weeks from the time of posting
requirements, which you all go through, to posting, getting Committee report out and
then sending it to Council. You know, we’ve done quite well, Mr. Baz and I. But I
would say, doesn’t mean we cannot do it better, Ms. Balsa, and I don’t have a problem
looking at adjusting the threshold of what would take for a full amendment or if
there’s something we can consider to deal with it in another manner. I’m open to that.
COUNCILMEMBER BAlSA: Thank you. You know, I just hate seeing somebody wait four
weeks to be able to make a copy. I got caught up in it. That’s why it’s real to me.
‘Cause I requested a copy and I was told, you gotta make your own because our
machine is broken. You know that’s not efficient. Thank you.
Yeah.
CHAIR HOKAMA:
And I would agree, from one perspective, I am with you
100 percent. But if there was something through a management or an operational
decision that should have been done earlier to avoid it then, yeah, I get problems.
Mr. Couch?
COUNCILMEMBER COUCH: Okay, thank you, Mr. Chair. And I agree with Ms. Balsa, and
your comment too, if it’s a management issue. So I’m okay with a level. My concern is
that, yeah, it’s, and you’ve done a great job of getting it out efficiently, four weeks, it’s
still, we still got their staff, our staff, and then we gotta do Committee reports and go
through Council and it’s a lot of, even if it’s paperless, paperwork. It’s just a lot of
work for--so far, if I recall, they were fairly manini changes. So if we had, like a level
of $5,000 or $10,000 or something like that, something that they can’t mismanage, if
you will, as opposed to some things that were just unforeseen, I mean, what happened
in our office too. It would be really nice if, that would be a good compromise, I guess.
Some sort of amount.
CHAIR HOKAMA: Yeah. Mr. Baz, do you have a comment you want to share?
MR. BAZ: Thank you, Mr. Chair. I appreciate the Members thinking of this and thinking of
saving a lot of time and effort. I would like to have a further discussion, maybe in
Committee, about this if you could schedule it soon, as we start to enter in the
fY ‘17 Budget. The idea of being allowed to transfer funds between categories, even by
resolution, creates some issues as the implementation of it has come about. We’ve
discussed with your staff about the difference between ordinances and resolutions and
what’s referenced. So if a resolution passed, then is it referenced in the ordinance
because the ordinance didn’t pass to change anything. So bringing in another level of
transfers up to a certain amount without any action by Council would just, I would
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want to work with my staff and Department of Finance to be able to make sure that we
have the controls in place to provide that and provide that information then to Council
so that you have an understanding of what exactly, you know, things have changed, if
they did change. So I’d be very comfortable and I appreciate the opportunity to do
that because it would save us, you know, significant amount of time. Most of them
were under $10,000. There was only, very few that were over $10,000 and, but I just
want to make sure that we’re doing it right. And so we’d be happy to discuss this in
June or July when you start up the regular discussion of items.
CHAIR HOKAMA: Yeah, thank you, Mr. Bar. Yeah, and, again, I’m happy to work with you.
It’s been, so far, like I said, we have been very, we’ve worked well together this past
fiscal year. What I don’t want is the departments to think they can slack off and not
do their job in doing a good budget. Okay, they still get paid to direct a department
and they’ve been spoiled the last 10 years, okay. That ends, that ends. They want
people’s money, they gotta be able to account for it. Okay, anything else under 7?
Other than that, there is mention in Section 10, we’ve added Section 10, which just
says that the CIP will be described in Appendix “C,” as attached hereto.
It’s
incorporated herein by reference, okay, by reference.
We using the words “by
reference” and made a part hereof, except as otherwise provided for in other sections
of this ordinance. And this is basically with the CIP, we telling them, do what you
present to us because that’s what we basing a decision on, the presentation you made
in front of us. Under Grant Revenues
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: You know, I had talked to a couple of directors and I’m fine
either way. Just wanted to, I said I would mention this, is that I understand what
you’re trying to accomplish with that, which is exactly what we want ‘em to do but
there are times when one project comes short but another goes over a little bit and
they had been able to move the amounts from one project to another so they don’t
have to come and again, it seems like, in most cases, would be, you know, wasting our
time just doing contingency kind of things. So I don’t know how we can address that.
When we have this spreadsheet like that, or the list, the Appendix “C,” now, you know,
if they, I don’t know, Environmental, you know Countywide Recycled Water Facilities
has 200,000 and then Wastewater System Modification has 500,000 and maybe the
200,000 in planning went to 210,000 and they were able to save some money in
Wastewater System Modifications, they would have to come to us to transfer between
the 2, by ordinance, I would think, unless we set it up by reso as well.
CHAIR HOKAMA: So my approach this year, as I’m recommending in the Committee’s
proposal, Mr. Couch, is I’ve gone against my own philosophy and allowed small pots
for contingency, and that’s the two pots you mentioned, ‘cause I understand some of
the unique bidding environment that departments have currently with big projects on
Oahu but I’m not comfortable with large, slush fund pots. Okay, that I will not agree
to because I cannot defend that to the public, slush fund pots. What is this money
for? It says for anticipated overruns. Which project? I don’t know. How much? I
-
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don’t know. We don’t know ‘till it comes in. But I don’t need bidders to think that, no
matter what, there’s this pot they can always access for the overruns either. ‘Cause,
to me, then that’s, works against us. If they know that this department has to come
back and face us and tell us why they’re asking for an additional million dollars so it’s
because the lowest bidder, contractor, ABC chose to bid at this level.
COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: The next level was contractor 1, 2, 3, they gave us this level. So it’s up to
you, Council, whether you feel this additional money still makes the project feasible or
at this level, the project becomes unfeasible. There’s a breaking point for everything,
we know that.
COUNCILMEMBER COUCH: Sure.
CHAIR HOKAMA: So part of it is to help the department determine whether or not it’s still a
feasible project with the overruns or the costs challenges that a department is facing.
So, and it’s good to know, for us to be told what their challenge is.
COUNCILMEMBER COUCH: Uh-huh.
CHAIR HOKAMA: And if their challenge is, always is, everything is coming over bid,
Chairman and members of this Committee. We say 100,000, they come in at 250,000
because they’re all busy, they’re all working on Oahu. Their attitude is, you want this
job, this is what you pay.
COUNCILMEMBER COUCH: Right.
CHAIR HOKAMA: And so it’s, again, the tail wagging the dog. I have a hard time with that.
Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. And I don’t disagree with Mr. Couch’s point but I
think the degree to which you have worked with Mr. Baz to speed up the process of
handling Budget amendments makes me very comfortable with the direction that we’re
going because it is important for us not to allow a significant amount of flexibility to,
you know, to the departments without coming back to us and letting us know what’s
going on. So, while I agree with Mr. Couch’s concerns, I think that what you’ve set up
makes it easier for us to process any kind of a change in cost in a pretty good clip. So
I appreciate what you’ve done and I think we’re in good shape to respond in a timely
fashion to their increased needs for funding if they come up.
CHAIR HOKAMA: Okay, thank you. Anyone else, Members, on this area? Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And, yeah, I appreciate this and I believe
that you’ve been very fair and open to working with department and if departments
have an issue, as Mr. Couch described, I’m sure yourself and the rest of us are very
open to hearing them out and adjusting where need be. And I think it’ll hold them
more accountable in a sense to not just blanketly [sic] ask for the full amount at the
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time because as we all see, first is design, then comes construction, and then, and all
that is in phases and takes steps so you don’t need the full brunt of the money
upfront, ever, you know, usually on these huge projects. So, you know, it’ll maybe
teach, help them ease, phase, and then spend appropriately as needed so those
particular years we can utilize monies in other ways for right then and there projects
also. So I like it and, again, you know, if there’s huge issues and negative outcomes,
things can be adjusted as we work through it. So I appreciate your efforts here.
Thank you, Chair.
CHAIR HOKAMA: Okay, thank you very much, Members. Anyone else has a, would like to
share a comment? If not, under Section 11, Members, we have a small adjustment.
Again, we just asking to be notified with a copy that a grant, from the grantor,
regarding the, their project. Just making, just bring some clarity there. Anything on
Section 11, Members? Even with Section 12, it’s again, with, regarding grants from
State or federal sources. We’re asking that notice from the grantor be sent to the
Council so we can be informed regarding that. Section 14, Members, you will see a, in
the middle of the paragraph it says, under A through T, this will be flexible, depending
upon the passage of certain bills and ordinances with the Budget packet. So if
Council adopts and passes on second reading, all those proposals, then this will be
adjusted accordingly to what Council does on our proposed ordinance for
implementation. That is, also includes things such as remnant piece on parcels.
Disposition of various revolving funds, we’ll determine the final letter on that one. We
made one adjustment under Section 16, we just now listing the new appendix.
Instead of, what was the old “C” is now “1,” “B-i.” Under Section 17, we are deleting
the last sentence that says “encumbered funds that are disencumbered during the
fiscal year shall be re-appropriated only for expenditure by the original program.”
That is being deleted. The numbers as attached to encumbered funds, unencumbered
funds, Carryover/Savings is going to be adjusted upon what is the final number with
this document. So that is still in, a work-in-progress. And that’s it regarding anything
that we have looked to revise under General Budget Provisions, Members, for your
consideration. Okay, with that, we’re going to take a short recess and then come back
and take care of motions and some other requirements.
So ten minutes okay,
Members?
UNIDENTIFIED SPEAKER: Yeah.
CHAIR HOKAMA: Okay, we’ll take a ten-minute recess.
RECESS:
RECONVENE:

.

.(gavel)...

2:57 p.m.
3:11 p.m.

CHAIR HOKAMA:
.(gavet).
Okay, we shall return to order. Thank you, Members.
Under, few things we need to go through again. May I direct you to Appendix “B,”
Rates and Fees. Rates and Fees, Appendix “B.” I will say that, with your approval,
Members, if you would allow that your Chair and the Staff to make the final
adjustments to RPT Rates, Highway Beautification Fund and Special Revenues
adjustments according to the Committee’s revisions as made today?
.

.

.

-

42

-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 2, 2016

COUNCILMEMBER COUCH: No objections.
CHAIR HOKAMA: No objections?
COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Okay, saying that, we did go through the Rates and Fees once, Members,
so at this time I’m going to ask, do you have any proposed revisions you would like us
to consider at this time? Excluding those areas I just talked about that you’ve said
you would allow the Chair and Staff to work on, which is those tweaking of RPT,
Highway Beautification Fund and Special Revenues. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. I have a few.
CHAIR HOKAMA: Sure.
COUNCILMEMBER COUCH: Let’s do the easy one’s first, if at all possible.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: If you look at Page 30

--

CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: --under Department of Planning, General Fund, where it says
Government fees, and it says filing fees for development or permit applications filed by
or on behalf of any County agency may be waived by the Planning Director. County
agencies shall pay for the direct costs of public notices for applications that require a
public hearing. Can we have a similar exemption in Public Works, and anywhere else
where there are County fees, that the County is doing a project, we’re paying
ourselves? It’s kind of, seems to be redundant.
CHAIR HOKAMA:
query?

Mr. Ueoka are you aware? Can, are you able to respond to Mr. Couch’s

MR. UEOKA: Thank you, Chair. I believe our departments, unless specifically exempted, are
required to follow the rates and fees, so.
COUNCILMEMBER COUCH: Right, and so I’m asking either that that, or something very
similar to that, because this is particular to Planning, be put at the very beginning
maybe and say look, the County government is not required to pay County
government fees.
CHAIR HOKAMA: Mr. Ueoka?
MR. UEOKA: Yeah, again, these are the Council’s Rates and Fees so if that’s how the
Council wishes to proceed. I’m not sure if there’s any that are pass-through fees to
other non-County entities, but not that I’m aware of. Thank you, Chair.
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COUNCILMEMBER COUCH: Right. And this, it says “may be waived by the director,” so.
CHAIR HOKAMA: Maybe we can ask Mr. Baz is that... do you take these fees, Mr. Baz, that
Mr. Couch is talking about, as part of your overhead assessment to various
departments?

MR. BAZ: Thank you, Mr. Chair. No, we do not include fees in overhead costs. Well, let me
put it this way. The fees right now that we pay for the permits are typically a part of
the construction, you know, design process, right. So the fees are paid for a capital
project out of that capital project’s appropriation. The.. .so they’re not included as an
operational cost for the departments, which would then be transferred out via the Full
Cost Allocation Plan. So the idea of exempting the County agencies from permit fees
is, it wouldn’t affect that specifically.
CHAIR HOKAMA: Okay, okay, no. That’s good to know, Mr. Baz, so thank you for informing
us. Mr. Couch, I would say if you would be open, I’m happy to have this referred to
the appropriate committee for discussion during non-budget and have this discussed
and be able to come up with a recommendation.

COUNCILMEMBER COUCH: Which is fine, but that would have to come back through the
Administration to come back down right? Because we can’t make a change after we
pass it through.
CHAIR HOKAMA: Well, I’m gonna make a recommendation to a standing Council committee,
which can vet it out and then come up with a recommendation for
--

COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA:
--consideration.
‘Cause more than likely, I would think eventually
Mr. Ueoka will prefer that this be inserted into the Code as a policy
--

COUNCILMEMBER COUCH: Probably.
CHAIR HOKAMA: --authorized by law.
COUNCILMEMBER COUCH: Probably.
CHAIR HOKAMA: So, again, the Committee can work with the appropriate administrative
representatives, whether it be Corp. Counsel, Finance Department, ‘cause I think we
should know if we do this, is there any financial implications that we need to be aware
of.
COUNCILMEMBER COUCH:
Right, right.
Okay, so if that could be referred to the
appropriate committee that would be great.
CHAIR HOKAMA: Yeah. I’ll make that as one of the recommendations. Mr. White?

-
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VICE-CHAIR WHITE:
Thank you, Chair.
And while I agree with the sentiment that
Mr. Couch is sharing, I think there’s a value in having the various departments of the
County understand the cost of doing any kind of development on the island, and feel
some of the pain that private people do feel when they come to deal with the County in
the way of what it cost to make projects move forward.
So I understand the
sentiment, but I think it’s good for them to keep a proper perspective. Thank you.
CHAIR HOKAMA: And that can be vetted out well in committee.
COUNCILMEMBER COUCH: Yeah, yeah.
CHAIR HOKAMA: Okay, we’ll... I’m happy to have that as part of the referral, Mr. Couch

--

COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: --recommendations,
COUNCILMEMBER COUCH: And then on Page 29?
CHAIR HOKAMA: Twenty-nine. Yes, sir?
COUNCILMEMBER COUCH: You inserted, after-the-fact short-term rental fee, that’s good,
that’s perfect. The thing that I am questioning is, then you crossed off building permit
review fees for the Planning Department. They had mentioned during the pre-budget
discussions here, I mean, from my Committee that they would like to have some sort
of incentive for the people to put their plans in correctly the first time.
CHAIR HOKAMA: Right. I heard the Deputy make comment, Mr.

--

COUNCILMEMBER COUCH: Right.
CHAIR HOKAMA: --Couch, yes.
COUNCILMEMBER COUCH: So that’s why they requested these fees. If they are too high,
I’m open to adjusting them but to just delete them, I think might be
CHAIR HOKAMA:
Mr. Couch.

I’m open to your, any of the Committee members’ considerations,

COUNCILMEMBER COUCH: Okay, well, I’d like to remove your deletion of that, the building
permit review fee.
MS. NAKATA: Excuse me, Mr. Chair?
CHAIR HOKAMA: Ms. Nakata, if you would?
MS. NAKATA: Staff would just note that Planning had provided a written response to your
inquiry about these two new fees, indicating that they hadn’t yet had an opportunity
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to float proposed legislation through the Planning Commissions to establish authority
for those fees in the Code and that was the basis upon which the Chair recommended
deletion of those fees.
CHAIR HOKAMA: Thank you for that reminder. Mr. Couch?
COUNCILMEMBER COUCH: So they have to, I mean
CHAIR HOKAMA: They would need to
COUNCILMEMBER COUCH: --that has to be an ordinance that
CHAIR HOKAMA: As the Department is understanding their process they need to go
through, they need to send, they believe they need to send a proposal to each Planning
Commission for review and comment.
COUNCILMEMBER COUCH: That’s usually just Title 19, is my understanding. This would
be Title 16, I think. Or not
CHAIR HOKAMA: Well, again, we just received what was sent

--

COUNCILMEMBER COUCH: Oh, okay.
CHAIR HOKAMA: --from the Deputy and the Director of the Department, Mr. Couch.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: Yeah, we just taking their recommendation on this one.
COUNCILMEMBER COUCH: Which is interesting ‘cause that’s, they recommended to put it
in.
CHAIR HOKAMA: I know what she said when she came before the Members, yes.
COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: Other considerations you would like to offer, Mr. Couch?
COUNCILMEMBER COUCH: If other Members don’t, I have the big one coming up, so.
CHAIR HOKAMA: Yeah, bring it up, bring it up.
COUNCILMEMBER COUCH: Okay, Members, on Page 8, number 3539, Fees
Recycling Pilot Program.
CHAIR HOKAMA: Okay.

-
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COUNCILMEMBER COUCH: I’d like to have that reinserted. It appears to have been taken
out. And at the same time, I’d like it to still go to $6 per account, per month. And I
can justify that by, or actually, I’m asking to put this in until we can go through, or
the appropriate committee, which I would think would be Ms. Cochran’s Committee, to
thoroughly vet out what it really cost to do this program. If any more, it shouldn’t be
that much more only because it’s the same route, the same number of trucks--as you
heard the testifier say--the only thing that’s different is the blue cans go to a different
location where they have a small charge to process the fee, process the goods. So as
far as I can tell, we haven’t seen any really good numbers and at one time, one
number that we saw last year was $4.30 or something like that, something around
there, that was done quick off the cuff, if that much. So I’m sure it hasn’t gone up
from $4 to 6, to 12, for sure. I think $6 is, until we can vet it out through the proper
committee, that’ll give incentive for the Department to come up with really good
numbers and for us to get that project, the pilot program scrutinized. So that’s my
request.
CHAIR HOKAMA: So your understanding is it’ll at least break even at $6?
COUNCILMEMBER COUCH: That’s my understanding. I mean, if you do the math from
what one person in the Department, who is a little bit more closer to the numbers,
said last year at $4 and something, 30 cents a month. And if you just, through
common sense at this point, it’s the same trucks, same route. In fact, as the testifier
said, it doesn’t go all the way to the dump for the blue boxes, they go to Maui Disposal
and that’s it. So I can’t see what the extra cost would be, except for the processing at,
from Maui Disposal.
CHAIR HOKAMA: Okay.
subsidized run

Yeah, I’m open to this, Mr. Couch.

I’m not going to support a

--

COUNCILMEMBER COUCH: Right, right.
Any other comments or questions on this
--but I’m open to it.
CHAIR HOKAMA:
consideration, Members? Mr. Guzman?
COUNCILMEMBER GUZMAN: Thank you, Chair. You may not like what I have to say but
I’ve been receiving a lot of calls from, in my office, on the constituency basis. They
wouldn’t mind paying the $12 as long as they got the 3-Can Plan. And I vaguely recall
the Department breaking it down on the cost but I can’t, you know, give you specifics
but I’m for putting it back in at the $12 rate, so.
CHAIR HOKAMA: Okay, thank you. Mr. White?
VICE-CHAIR WHITE: I agree with Mr. Guzman. If we’re going to put it back, which I’m
supportive of doing, you know, we’ve had estimates as high as 22, I don’t believe the
22 is correct but at the same time, I think it’s appropriate for us to put it up at the
$12 rate. Thank you.
CHAIR HOKAMA: Thank you. Anyone else? Ms. Baisa?
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COUNCILMEMBER BAlSA: Well, of course, my stuff is going crazy, right? People want the
3-Can Plan but don’t want to pay $12 a month so I don’t know how much they’re
willing to pay. I see figures like $6, which is the old rate, I guess. But, you know, if
this is going to put us in the hole, I have a hard time with it. We are already in the
hole dealing with refuse and rubbish and God knows what else.
CHAIR HOKAMA: Yeah, thank you. Mr. Couch, followed by Mr. White.
COUNCILMEMBER COUCH: Just a follow-up for Ms. Balsa’s comment.
CHAIR HOKAMA: Yes, Mr. Couch?
COUNCILMEMBER COUCH:
There are about 1,500 accounts, and that is if half the
accounts don’t go, Mr. Miyamoto said he could, the one route, he could not do it. So
that even lowers it further. But if you use the 1,500 accounts, it approximates
$110,000 a year, the difference between the 6 and the 12. The difference between the
6 and the 12 to the Department, 110,000, I can find the 110,000. The difference
between 6 and 12 to some of these folks, who have sent messages to me saying they
were hard pressed with the $6, is significant so that’s the reason why I wanted to keep
it to 6. Thank you.
CHAIR HOKAMA: Okay, thank you very much.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: And, thank you. So, yeah, I’ve been around from the early
stirrings of this idea and heard the ups and downs and running around but here we
are today. So I am in support of hopefully reinstating this back in. And as for the
pricing, I understand, you know, subsidizing, we do that too much already. I have a
tab here that stated, per the president from Maui Meadows, in particular, that they’re
okay with the 6 and then hearing--and, you know, I apologize, I haven’t been reading
all my back paperwork information about this, the whole processes, but testifier this
morning was saying it’s just, basically, boils down to the different color can. Services
are the same, truck they use is the same, man hours is the... on and on and on. And
so, to me, there seems to be a justification to have it at 6 and this community was told
4 something or other, then it got bumped up to 6 and now it’s doubling up. They’ve
been kind of led astray, all over the place themselves so it’s kind of unfortunate but
I’m in support of Councilmember Couch’s proposal. Thank you, Chair.
CHAIR HOKAMA: Mr. White, any comments you want share at this time?
VICE-CHAIR WHITE: Well, I was, the thought came to me after Ms. Balsa’s comments that if
we were to channel Mr. Victorino, he’d say, well, how ‘bout 9?
COUNCILMEMBER BAlSA: Yes.
-
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VICE-CHAIR WHITE: But I’m still most comfortable with the 12 because I would prefer to err
on the side of covering the cost than take a chance on not covering the cost.
CHAIR HOKAMA: Okay. Mr. Guzman?
COUNCILMEMBER GUZMAN: Yeah, thank you, Chair. Yeah, I would agree. I mean, if, we
don’t have the solid numbers right now.
I really am cautious about having to
subsidize. You know, the pure fact that it is only in one area of the County and
they’ve had it for several years. It’s not that I’m against the, you know, recycling. I
totally am for that but I also want equality within the County, you know, and if the
other districts, like Kahului, have to subsidize for one district, I don’t think that’s fair
either. So I would like to have the appropriate numbers ‘cause I really don’t feel like
we should be subsidizing. Thank you.
CHAIR HOKAMA: Okay. Thank you. Anyone else, Members?
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: I guess if we’re going to talk about what’s fair to subsidize, I
pay for a lot of services that I don’t get in return myself, I’m okay with that. I got
unpaved roads, I don’t get sewer, I don’t get trash, I don’t get water, I don’t get electric,
I mean, my list goes on, but no it’s okay, I choose to live this way and I pay my rates. I
pay my taxes and that helps subsidize everyone else’s services. So that’s just me and
my philosophy on why I’m okay and willing to pay and subsidize others. Thank you,
Chair.
CHAIR HOKAMA: Okay, thank you very much. Mr. Couch?
COUNCILMEMBER COUCH: And I understand, too, because I’m subsidizing Mr. Guzman’s
trash because I have to pay full, commercial.. .no, no.
COUNCILMEMBER GUZMAN: Let’s not get personal.
COUNCILMEMBER COUCH:
Well, no, well, I’m sorry.
I, our, people who live in
condominiums have to subsidize the single-family home pickups because they pay full
price, actual commercial price, for their trash pickup and then, as we have all heard,
that the County trash pickup is subsidized almost by 50 percent, is my last
recollection of the price. So that’s all I have to say about subsidize.
CHAIR HOKAMA: We all take responsibility

--

COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: --for choices we make.
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COUNCILMEMBER COUCH: Yes.
CHAIR HOKAMA: Okay, so, I understand exactly what each of you are saying.
COUNCILMEMBER BAlSA: I’m glad you do; we don’t..
CHAIR HOKAMA: No, on Lanai, I mean, you know, we help pay for The Bus. We don’t have
bus service every day but our people, when they are here on Maui, that utilize that
service, appreciate the service so we pay, we understand. We are one County and but
we choose to live on Lanai and we know the advantage and disadvantage of being a
resident of this County living on Lanai. But that’s our choice, you know, that’s our
decision we make. On this one, gee, I don’t know how to approach it. You know, I
don’t have a problem, again, reinstoring [sic] the service. I would like to find words
that say that the Department must charge what is its fair amount to recapture its
costs and that the appropriate standing committee can then review and make a
recommendation on whether to continue the pilot project, dismantle it, expand it
Countywide. I would look at the standing committee to give advice to this, the next
Budget Committee in the future. $o I don’t know, Mr. Baz, you think we can structure
it and say that participants shall pay no more than X amount per account?
COUNCILMEMBER COUCH: Oh, there you go.
CHAIR HOKAMA: Can we put a cap and say they pay no more than, I have no idea, $9

--

COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: --$10, for this service? And we know, I mean, I know by telling you this, if
it goes over, I should expect a Budget amendment to transfer monies, I understand
that.
But is that something that is doable or that’s not even in the realm of
consideration for us?
MR. BAZ: Mr. Chair? Thank you for the opportunity. So the--I didn’t confirm this, but I’m
assuming that the monies that we requested in the Solid Waste Operations Program
for the fees associated with the 3-Can Plan are still in the Budget. So, if that’s the
case then, you know, the costs are, you know, the set costs that we know of from the
contract pricing and things like that are in there. So there’s not really a variable
necessarily. The contention has been what is the
--

UNIDENTIFIED SPEAKER: The true cost.
MR. BAZ: --true cost as compared to, because, you know, as compared to residential trash
collection?
COUNCILMEMBER COUCH: Right.
MR. BAZ: Because residential trash collection is subsidized so, you know, the $6 seems very
reasonable when you considering $22 or $24 now for the residential trash collection.
But when you look at the costs for the contracts and the additional washing required,
-
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and sometimes the maintenance required in there, you know, the full cost of running
that separate program, it is going to be more than $6. Like you, I don’t know how
much it really is but I would take a bet that it’s going to be more than $6. I would be
very uncomfortable with something in the rates and fees saying a variable or not more
than such and such dollars. What we’ll do is just probably charge the such and such
dollars. So if you put in the Budget, yeah, notwithstanding what Mr. Ueoka might
say, if you put in the Budget, not more than $9 then we’re going to charge the
$9 because that’s, we’ve, you know, the Department has already come to this
Committee and said it costs them more than that, according to their calculations. So
we would be comfortable with that but we’d be definitely hesitant to a variable,
Mr. Chair.
CHAIR HOKAMA: Thank you for your comments, Mr. Baz. We appreciate it.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Okay, Ms. Cochran?
COUNCILMEMBER COCHRAN: Isn’t it just the same trash separated out in different colored
cans? Whether you’re in one big brown one, twice a day... twice a week, or you’re just
separating out that same trash you would normally just dump all at once. I mean,
that’s kind of how it seems like it breaks down. The people are just sorting it out into
different color-coordinated cans.
CHAIR HOKAMA: Mr. Baz?
COUNCILMEMBER COCHRAN: And pickup is the same, manpower, all that stuff.
MR. BAZ:
Thank you, Mr. Chair.
So, yeah, Member Cochran, from the resident’s
perspective, from your perspective as one putting it in the bins, yes, you’re correct.
And your, the change in your functionality is not throwing all of your trash into the
brown bin but separating out and putting the green waste into the green bin and the
recyclables into the blue bin. But from the perspective of the Department as they’re
picking up the trash, the brown ones, easy, they just all go up to the dump and they
get dumped out. Excuse me, the landfill, and they get dumped out. The green ones
go to another location, it’s fairly simple to dump it out. But prior to pick up, they have
to go and clean out the trash truck itself. So that takes some additional time and
effort by our staff to clean the truck, the back of the truck, so that when they take
stuff, it doesn’t get contaminated from the original trash that was in that same truck,
right. So, yes, we are using the same truck to do it but it’s a little bit more effort to do
that and then, same thing with the recyclables. But dealing with the recyclables and
the green waste costs us money, additional monies than what we’re not charging at
the landfill. The landfill, we go dump it and there’s no tipping fee and stuff like that
but when we take it to the vendor who’s providing the materials recovery facility for
the recyclables, they charge us for that. I forget exactly what the detailed amount for
that contract is but there’s a cost for us to take that. And then when there’s trash in
there and it’s contaminated, then we have to go, either they haul it up to the dump
and dump it or we have to go back and pick it up and take it to the dump to dump it,
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so it’s a more complicated process. And same thing for the green waste. If there’s
contamination in the green waste, we have to deal with the trash that’s in there. I
don’t know how that happens, you know, if somebody goes over to the green waste
facility and cleans it out or not but those are, there’s some inspection done prior to
dumping and then all of it gets dumped in the landfill. But the MRF, I know that
there’s some challenges with contamination as well. So there’s, my point is there’s
additional costs to the functionality of providing that service. It’s not just a matter of
separating it out into different bins.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: And so, Chair, your proposal is to have this vetted out via, I
guess, my Committee first in order to really.., so, basically, services will not happen
this year or next year?
CHAIR HOKAMA: Well, you know

--

COUNCILMEMBER COCHRAN: Until
CHAIR HOKAMA: --the Committee’s difficulty, I guess, is trying to assess costs, right, so we
can set up an appropriate fee. You know Mr. Couch is, believe 6 is enough but, you
know, we have others that think that might not be the accurate number. So if we
institute this and we’re short, we are going to need a transfer somewhere along the
road unless we tell them we’ll pay the difference and then you stop the program so
that we don’t have additional transfers requirements. That is if we underestimate the
cost. Mr. Couch?
COUNCILM EMBER COUCH: Yeah, one of the costs for stopping the program is if we pull the
cans back, I believe the department said it was going to be around $80,000 to pull the
cans back and collect all the cans. They said a pretty high number and I thought it
was kind of ridiculous but they said that’s what it will cost to take the cans back. So
we’re dealing in an incremental cost there as well.
MR. BAZ: Yeah. Mr. Chair?
CHAIR HOKAMA: Yeah.
MR. BAZ: I think, Mr. Couch, they were thinking that they needed a new truck to do that.
So.. .from my recollection of that discussion is, was that they didn’t get a new truck
that they asked for, new flat bed, to be able to go and pick the items up so that was
gonna challenge why... I’m trying to
--

COUNCILMEMBER COUCH: I understand.
MR. BAZ: --think of it might’ve been 80,000. I can’t imagine it would be $80,000 to collect
the trash cans.
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COUNCILMEMBER COUCH: Well, Members, I’d like to keep the program in. If you guys are
not comfortable with 6, I’ll do what Mr. White says, flY see if we can compromise at
9 but if we stop the program then that, we now have momentum with the program and
if Anaergia does go away, we may need to make it Countywide and just, I mean, that
may be the way it goes. So to stop it now and then potentially try and pick it up a
year from now, you’re not going to get very good compliance as opposed to people who
are complying now. Now, I remember the Department, I think it was Mr. Miyamoto,
said that they get 61 percent compliance and I thought, well, that’s kind of low.
Apparently, that’s the average of a good, complying, around the country, 61 percent is
pretty good, which surprises me. But I would like to keep it in if at all possible, I’d be
willing to consider 9.
CHAIR HOKAMA: Okay. Members, comments? Mr. Guzman?
COUNCILMEMBER QUZMAN: I would support Mr. Couch’s amendment.
CHAIR HOKAMA: Okay. Ms. Balsa?
COUNCILMEMBER BAlSA: Chair, when we talk about issues like this, of course, it’s always
difficult because I think all of us are of the mind that we’d like to see more recycling
and we don’t want to see stuff going in our landfill. And we do know that it takes time
to change people’s habits, you know, to get in the habit of, you know, separating the
trash and doing the right thing; however, when it gets to subsidizing a program like
this where, you know, I’m getting mixed messages from the people that have this
service or live in this area. Some of them really want it and some of them don’t want it
and don’t use it and don’t feel like they should have to pay for it. So, because I don’t
think we’re on solid ground here--because we seem to have a lot of unanswered
questions--I’m kinda, like, at this point, thinking, let’s keep it going for now. Let’s do a
real thorough evaluation of this and if we gotta dump it in the future, we dump it. But
once we dump it, it’s gonna be very hard to restart it again because of this idea with
cans and, you know, all of the upheaval. So maybe Mr. Couch’s compromise is the
solution here. We don’t go for 12 because too much sticker shock but we go for the
half of the raise and maybe we can all live with that. It’s a compromise but, you know,
it isn’t something that I’m real happy about because I don’t feel comfortable. The
message I’m getting is a mixed message from the people that are going to have to pay
it. But when I look at the other side, you know, it’s a win for recycling and it’s a win
for our environment so maybe I can live with that. We don’t win on everything we do.
We subsidize a lot of stuff. Thank you.
CHAIR HOKAMA: Okay, thank you. Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. Mr. Couch mentioned that the difference between
6 and 12 was 110,000. If we go with the 9, where will we get the other 55?
CHAIR HOKAMA:
balance.

Well, we can reduce revenues by the 55,000 and cut something to

COUNCILMEMBER COUCH: Mr. Chair?
-
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CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: I had identified two potential places for that and that would be
on Page 51, Solid Waste Management Fund, Countywide Landfill PV/Wind Turbine
Lighting or the Environmental Compliance System Design and Construction, which I
believe we were kind of told that that’s kind of their contingency fund anyway.
CHAIR HOKAMA: What was the second one you mentioned, Mr. Couch?
COUNCILMEMBER COUCH: Line 1449 or Line 1453.
CHAIR HOKAMA: Okay, 1449, okay, got it, What was the second one, please?
COUNCILMEMBER COUCH: One four five three.
CHAIR HOKAMA: One four five three. Okay, we already reduced that by 250 okay. Okay,
you heard his proposal, Members. It’s time to make a decision one way or the other.
COUNCILMEMBER BAlSA: Consensus.
CHAIR HOKAMA: Any
VICE-CHAIR WHITE: Consensus.
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay. This is what I would ask, let the Chair and the Staff work out this
adjustment in this area, Mr. Couch. And what I would ask, if you wouldn’t mind, to
make contact with the Solid Waste Division and ask them if our premise is solid,
before first reading.
COUNCILMEMBER COUCH: No pun intended.
CHAIR HOKAMA: No pun because when it comes to money, I don’t joke already.
COUNCILMEMBER COUCH: Will do.
CHAIR HOKAMA: If you can give us firm numbers, we would appreciate that so we can make
a good, solid decision
--

COUNCILMEMBER COUCH: Will do.
CHAIR HOKAMA: --and we know where we stand. And then, Carla, one more referral, on
this subject to the appropriate standing committee, please?
MS. NAKATA: To the Infrastructure and Environmental Management Committee, refer the
matter relating to a review of the Curbside Recycling Program, or 3-Can Plan,
-
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including a determination of the true cost to operate the program and whether the
Department should charge differently than the fee provided in the annual budget,
whether the program is operating efficiently, the demand for and feasibility of the
program and whether the program should be discontinued.
CHAIR HOKAMA: Okay, so that’s how you interpret it through an attorney, Mr. Couch, your
request. Okay. $o we’ll have it printed out, Mr. Couch, so the Members may all see
the language but that’s how we’re gonna frame it.
COUNCILMEMBER BAlSA: Okay.
COUNCILMEMBER COUCH: Thank you.
CHAIR HOKAMA: Okay, any objections?
COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Since we did go over some proviso, I just gonna tell you currently, if you
have no objections, this is what we got from earlier discussions. For recommended
referrals to our IEM Committee, I’m gonna be recommending referral of the matter of a
review of the Highway Beautification and Disposal of Abandoned Vehicles Revolving
Fund to the Housing and Human Concerns, Transportation Committee. I’m gonna
propose to refer the matter of the Potential Acquisition of Land Regarding the Hale
Mua Affordable Housing Project and to report back to Council its findings. And then
to your Budget Committee, recommendation of referral of the matter relating to a
minimum threshold amount to require Council authorization to transfer funds
appropriated between categories of use. That’s the three additional referrals I got from
our earlier conversations and discussion on the Budget. Any objection to those
referrals?
COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Okay, thank you very much. We took care of that. Okay, under the Rates
and Fees, anything else, Members, under Rates and Fees? Yes, Mr. Couch?
COUNCILMEMBER COUCH: Oh, go ahead, Mr. Guzman.
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: Go ahead, Mr. Couch.
COUNCILMEMBER COUCH: I’m good.
CHAIR HOKAMA: Okay. Mr. Guzman?
COUNCILMEMBER GUZMAN: Okay, yeah, Chair, for the, on Page 46 on the Department of
Public Works, Highway Fund, I’m requesting that the Biodiesel increase be reduced
back to its original .090. And the reason behind that, Chair, is we all know that we
-
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want to be more open for alternative energy and that to produce biodiesel in itself is
more expensive on the, compared to fossil fuels. So, therefore, you know, yeah, we’re
gonna be spending a little bit more on biodiesel but it’s actually, and the end result is
gonna be better for our environment. So just to keep it there as an incentive, as an
incentive to keep producing biodiesel and for consumers to use biodiesel. I’d like to
keep it at the standard rate without an increase.
CHAIR HOKAMA: Okay, thank you for your proposal. Anything else, Members, on this, from
Mr. Guzman? Yes, Mr. Couch?
And I can certainly agree with
COUNCILMEMBER COUCH:
Thank you, Mr. Chair.
Mr. Guzman’s proposal. That was the one I was going to bring up and I seem to recall
he was interested in it too, so. My further question to you, I guess, Mr. Chair, we had
talked already about electric vehicles, hybrid vehicles, if we did some sort of fee at
registration time for them, if we add biodiesel vehicles as, have an extra charge on
their registration there, then we can take the tax out of the biodiesel altogether, thus
promoting the use of, and we’ll all trying to do, you know, biofuels. We’re trying to get
away from fossil fuel, so. If we can do, and I can’t remember how, you know, in the
wee hours of the morning, what we decided as far as an extra charge on the vehicle
registration for electric vehicles and a different charge for hybrid, plug-in hybrids, and
then hybrids, and maybe throw in biodiesels in there. Because all of them use the
road, they all weigh similar, so they’re all tearing up the road like everybody else but
they’re not paying for it. That’s where we pay through the gas tax. And as Mr. Goode
said, an average person driving around, at least his, it’s about $200 a year that he
pays in gas taxes or it might’ve been less too. So if we can add some sort of charge
like that, then we can get rid of the biodiesel fee altogether.
CHAIR HOKAMA: Okay. I appreciate your comments. What I would recommend, Members,
at this time, we have posted public hearings on the rates as proposed and it has been
received and pushed out by the Clerk’s Office already so I would recommend that we
await comments from the public hearing and then see what we might want to do with
this proposed rate. And at the same time, I can check with Mr. Ueoka on the flexibility
of this Committee after public hearing regarding whatever the Committee would like to
make adjustments on. But we are required to hold that public hearing on proposed
ranges of rates and that has been filed and posted, as I understand it from Staff
through the Clerk’s Office. Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. And I don’t know if Mr. Baz has access to this but
do you have any idea how much revenue we’re generating at the current tax level from
the sale of biodiesel?
MR. BAZ: Alright, take me about 30 seconds to
VICE-CHAIR WHITE: And then, also, Chair, I would appreciate it if Staff would find out what
the current prices are for diesel and biodiesel in Maui before we have the hearing.
CHAIR HOKAMA: Okay, we can work on that request for you, Mr. White.
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VICE-CHAIR WHITE: Thank you.

MR. BAZ: So, Mr. Chair?
CHAIR HOKAMA: Mr. Baz?
MR. BAZ: Okay, so, for, just looking at the Calendar Year 2015, this was the last annualized
number that Department of Taxation has for Fuel Collections for the County of Maui.
They collected 418,452 gallons of biodiesel.
VICE-CHAIR WHITE: Four hundred eighteen thousand?
MR. BAZ: Four hundred eighteen thousand gallons, right.
VICE-CHAIR WHITE: On Maui?
MR. BAZ: On Maui, right, Maui County. And at 9 cents per gallon would be $37,660 for the,
because it was only in place for half of the year last year, we actually only collected up
to December 3 1st, $16,163, ‘cause it was only in place half of the year, yeah.
VICE-CHAIR WHITE: Sixteen thousand?
MR. BAZ: Yeah.
VICE-CHAIR WHITE: Okay. Thank you, Chair.
MR. BAZ: So, yeah, so anyway, yeah, so it’s about little over 400,000 gallons of biodiesel a
year.
CHAIR HOKAMA: Okay, thank you, Mr. Bar. Okay, anything else, Members? Mr. Guzman,
you had a consideration?
COUNCILMEMBER GUZMAN: For the
CHAIR HOKAMA: Rates and Fees.
COUNCILMEMBER GUZMAN: Oh, for the deduction, you mean?
CHAIR HOKAMA: No, no, if you have any--I’m just asking if any Member has any other

--

COUNCILMEMBER GUZMAN: Oh, I have none.
CHAIR HOKAMA: --proposal from Rates and Fees in the Rates and Fees Appendix?
COUNCILMEMBER GUZMAN: Nothing further. Thank you, Chair.
Anything else, Members?
Okay.
Okay.
Well we’ll follow up on
CHAIR HOKAMA:
Mr. Couch’s proposal to us and then we’ll get information for Mr. White that he
-
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requested prior to the public hearing. Okay, we have, let’s see, what else we need to
go through with you this afternoon. Members, did you have a chance to go through
your provisos? ‘Cause if not, I’d like to go through your provisos, please.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Couch?
COUNCILMEMBER COUCH: Just out of curiosity on process here. There are a couple
questions that we were supposed to revisit, et cetera, and I just was curious when we
were going to hit those?
CHAIR HOKAMA: Right after provisos.
COUNCILMEMBER COUCH: Gotcha.
CHAIR HOKAMA: Okay, let’s see. Staff, what is the easiest way, for us to go through it or
each Member bring up their own? How would you prefer us to go through the
provisos?
MS. YOSHIMURA: Mr. Chair? If a Member has additional provisos to what’s in the actual
Exhibit “1,” then maybe at this point, we could hear their provisos. If not, Staff does
have one change to make for a proviso on Page 10.
CHAIR HOKAMA: Okay, let’s take the Staff one first, Members. Page 10, Exhibit “1.” Okay.
Miss
MS. YOSHIMURA: On Page 11, Line 25$, we’re gonna move that proviso to Page 10 on
Line 249. Staff just had the proviso on the wrong program.
CHAIR HOKAMA: Okay, Members, you’ve heard the Staffs explanation. Any objections?
COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Okay, thank you. Next, Ms. Yoshimura?
MS. YOSHIMURA: That’s the only correction on provisos that the Staff had to make.
CHAIR HOKAMA: Okay.
MS. YOSHIMURA: I believe I was approached by Ms. Crivello’s staff to add a proviso.
CHAIR HOKAMA: Okay, we’re gonna go right down the line ‘cause I think almost everyone
has a proviso. So we’ll hit Mr. Carroll first. Mr. Carroll, do you have any provisos you
wish to entertain before the Committee?

-

5$

-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 2, 2016

COUNCILMEMBER CARROLL: Yeah, I’d like to ask for a proviso on Page 42, Uniformed
Patrol Services Program, to have a proviso that reads, provided that 1.0 equivalent
personnel shall be for a sergeant in the Hana District.
CHAIR HOKAMA: This is under Uniformed Patrol, Uniformed Patrol Division, Mr. Carroll?
COUNCILMEMBER CARROLL: Yeah.
CHAIR HOKAMA: Okay. You’ve heard Mr. Carroll’s request, Members, proviso, Uniformed
Patrol Services, one E/P for Hana District for sergeant. Any other.. .Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And this is the one that you deleted the
funding but not the E/P. So is that where Mr. Carroll is wanting the E/P and if they
can find the funding for it then they can fill it? Is that the spot?
CHAIR HOKAMA: That’s my understanding from the Chiefs request.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: So, yeah, he just making sure it’s for their District. Okay, any other
comments or questions on Mr. Carroll’s proposal? Do you have consensus, Members?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, done. Anything else, Mr. Carroll?
COUNCILMEMBER CARROLL: That’s all in what I have, Chair. Thank you.
CHAIR HOKAMA: Thank you so much. Ms. Balsa, did you have any provisos you’d like to.
COUNCILMEMBER BAlSA:
that I can think of.

No, Chair.

I reviewed what’s here and nothing at the moment

CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: No, not at this time.
CHAIR HOKAMA: Thank you. Mr. Couch?
COUNCILMEMBER COUCH: Mr. Chair, you put in the ones that I requested and tweaked
them appropriately so thank you very much.
CHAIR HOKAMA: Okay, thank you. Ms. Crivello?
COUNCILMEMBER CRIVELLO: Thank you, Chair. Page 34.
CHAIR HOKAMA: Okay, Page 34.

-
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COUNCILMEMBER CRIVELLO: There’s a correction to Line 981.
CHAIR HOKAMA: Nine eight one.
COUNCILMEMBER CRIVELLO: It’s just wording. It says... add the word “economic” before
“alternatives.” It says here, Add proviso
Provided that 20,000 shall be used for
request for proposals for a community-based study to facilitate the development of
economic alternatives for Molokai.
-

CHAIR HOKAMA: Okay, Members, you’ve heard her request, it’s just a formatting thing. Any
objections?
COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Okay.
COUNCILMEMBER CRIVELLO: Chair? I wish to

--

CHAIR HOKAMA: Yes?
COUNCILMEMBER CRIVELLO: --add a second proviso, the same line.
CHAIR HOKAMA: Okay.
COUNCILMEMBER CRIVELLO: Provided that disbursement shall include but are not limited
to Molokai Ka Hula Piko, Ka Molokal Makahiki, Kulaia Canoe Festivals and Molokal
4-H Program.
CHAIR HOKAMA:
Okay, you’ve heard Ms. Crivello, proposal regarding her Economic
Development and Cultural Program parameters. Any other comments, questions? Do
we have consensus?
COUNCILMEMBER$: Consensus.
CHAIR HOKAMA: Okay, thank you. Anything else, Ms. Crivello?
COUNCILMEMBER CRIVELLO: That’s it. Thank you, Chalr.
CHAIR HOKAMA: Thank you. Mr. White?
VICE-CHAIR WHITE: Not at this time, thank you.
CHAIR HOKAMA: Thank you. Mr. Guzman?
COUNCILMEMBER GUZMAN: Thank you, Chair. On Page 29
CHAIR HOKAMA: Okay, 29.

-
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COUNCILMEMBER GUZMAN: --on Line 821, I’d like to add a proviso as indicated. A Grant
for restoration project to Mokuula and Mokuhinia for 400,000 from West Maui Park
Assessment Fund and then provided that the funds are awarded through a request for
proposals process and the specifications contained within the request for proposals
shall be approved by the appropriate Council committee by resolution. And I stated
my justification for this previously, I think last Friday evening during discussion.
However, if we were gonna, if this will pass out, I’d like to put on the record, the
justification or the nexus for the use of the park assessment fees. And according to
the Corporation Counsel opinion dated April 28, 2016, I would advocate that this
creates an area that could be considered a passive park that serves a cultural purpose
in the affirmative and also, Number 2, that this will serve the community from which
Community meaning the subdivision or the
these in lieu fees were derived.
purchasers or occupants of the lots or units in the subdivision.
CHAIR

HOKAMA:
Okay.
Crivello?
.Ms.
Members..

Thank

you

for

your

Mr.

proposal,

Guzman.

COUNCILMEMBER CRIVELLO: I just need clarification. The RFP process will be vetted
through the committee or will it be vetted through whoever handles that grant from
Administration?
CHAIR HOKAMA: I believe, Mr. Guzman, as your Chair heard it, was that the committee
would do the review and selection. I’m just going to see if Mr. Baz or Mr. Ueoka has
some
--

MR. BAZ: Mr. Chair?
CHAIR HOKAMA: --something they want to add. Mr. Baz?
MR. BAZ: Yeah, thank you. So from my understanding of what Member Guzman read was
that the Administration would create an RFP, bring it to the Council to pass, to
approve via resolution, right, and something saying that yeah, this is what we want in
our specifications for the proposal and then the Administration would then go and
issue that proposal and accept, issue that RfP and then accept proposals.
COUNCILMEMBER CRIVELLO: So it’s the resolution to accept the RFP that Administration
would put forth?
MR. BAZ: Yeah.
COUNCILMEMBER CRIVELLO: Okay.
MR. BAZ: Yeah, basically, yeah, what you’ll be approving is the guts of this
COUNCILMEMBER CRIVELLO: Okay.
MR. BAZ: --basically the specifications that we put into.
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COUNCILMEMBER CRIVELLO: Okay, thank you.
CHAIR HOKAMA: Okay. Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. I support the move, as long as Ms. Cochran is okay
with using Parks Assessment monies but I wouldn’t, if she’s comfortable with it this
time, I’m supportive of it but I wouldn’t support any further use of Parks Assessment
money. This is a project that really requires General Fund money. It’s going to be a
very expensive project but it’s one that is way behind schedule and long overdue for us
to get moving on it. So I support this move but I also feel that it’s important for us to
protect the Parks’ money for the other types of parks as well. And this is, this is a
project that we should be willing to fund out of General Fund monies and TAT and
everything else. So, thank you, Chair.
CHAIR HOKAMA: Thank you. Anyone else? Comments, questions? Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And, yeah, I appreciate Mr. Guzman’s
thinking way outside the box and trying to, you know, put this together. I appreciate
that and will support this. And the use, it’s been vetted through Mr. Baz, Mr. Ueoka, I
believe, and people. So as long as it’s the proper fit and use for this fund, then, yes, I
believe it needs to have this sort of fresh start, clean the slate, and just, let’s get it
going. Let’s get the proper people in place to make it happen and so if this can kick
start that, and roll it into a positive move forward then, yes, I’m all for it. I think,
eventually, hopefully, it can become its own self-sustaining efforts too or leveraging
and what-have-you out there. So I’m very excited to see this here today and am in
very much support. So one question, though, I have is because it’s Park Assessment,
it doesn’t necessarily need to be managed via Parks? It will be a project being asked of
Management, Management Department up in the Mayor’s Office to do?
COUNCILMEMBER GUZMAN: Chair?
COUNCILMEMBER COCHRAN: To follow?
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: I’m sorry, I apologize. I just wanted to add. The reason why I
proposed it in the Department of Management is because currently the CIP
Coordinator that has been involved for the Mokuula Project is, you know, familiar with
what’s been going on. And in the last, I think, four to five months, we’ve gotten a lot of
leeway in the project. So I wanted to keep it within the Department of Management
and right underneath $20, where there’s a proviso, which the Members had agreed to
regarding the CIP Coordinator to focus that attention to Upcountry as well as the
Mokuula project. I wanted to place the item in 821, right underneath it, so that
there’s correlation to what her job’s position is and to help out in the RFP process and
moving forward for the mechanisms to ensure proper funding. And it’s true we
definitely need to make sure that the entities that take on this project be creative in
generating monies for this project, somewhat like the Lahaina Restoration, you know,
fundraising, things like that. It cannot just continue to draw on a pot of gold, or after
-
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the rainbow, continuously, for 20-plus years, we need to start being more advanced
and more transparent in providing for this project. So, thank you, Chair.
Okay, Members, any other questions or

Thank you, Mr. Guzman.
CHAIR HOKAMA:
comments? Yes, Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I, too, can support this, having
been involved early on as well. And in case the Members have any concern or whatnot
is if we remember when we had it in Mr. Guzman’s Committee, I believe the
archeologist said this is one of the most significant, if not the most significant, cultural
project in the State. So it’s way up there and I think something that we can get
behind. Thank you.
CHAIR HOKAMA: Okay. So, Members, any other questions? Do you have consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, now that you have made that decision, I would ask you allow the
Chair and the Staff to place it in the appropriate area of the Budget document and
then once we place it, we will then add the proviso to it as expressed by Mr. Guzman.
So, if you’d allow the Chair and the Staff to do that insertion on your behalf. No
objections?
COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Thank you. We appreciate that consideration.
COUNCILMEMBER GUZMAN: Chair, I have.
CHAIR HOKAMA: Yes, Mr. Guzman?
COUNCILMEMBER GUZMAN: I have one more

--

CHAIR HOKAMA: Sure.
COUNCILMEMBER GUZMAN: --proviso. This is on Page 39

--

CHAIR HOKAMA: Okay, 39.
COUNCILMEMBER GUZMAN: --on Line 1109 and this is placing, and this is close to home
‘cause I actually see this park every other day. I would like to put in 5,000, provided
that, I mean, proviso 5,000 shall be used to repair the Waikapu baseball diamond
baseline running path area. And what I’m talking about is currently, the lines from
first base to second base to third base are like, it would be resembling a horsetrail.
And the kids, when they run it, it’s so narrow that they easily fall. It’s so very narrow.
And I just would like it expanded. This is the baseball diamond at the Waikapu
Community Center area.

*
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CHAIR HOKAMA: Okay, Members, you’ve heard his request. Any other questions? Any
other comments? Did you guys get his request? Okay. You folks have consensus on
this?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay.
COUNCILMEMBER GUZMAN: Thank you.
CHAIR HOKAMA: Done.
COUNCILMEMBER GUZMAN: That’s all.
CHAIR HOKAMA: Anything else, Members, on provisos? Okay, let’s take a five-minute
recess and then well come back and hit the revisits and then we’re close to going
through the rest of the bills and we can wrap up, Members. So, five-minute recess.
(gavel).
4:10 p.m.
4:19 p.m.

RECESS:
RECONVENE:

CHAIR HOKAMA:
.(gavel).
Okay, thank you very much for that, Members. First, I’m
going to recognize Mr. Couch. I think he has some good news for the Committee.
.

.

.

.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. In, via e-mail correspondence with
Director Stant, he’s fine with taking the 55,000 out of the lighting fund for the.. .1
forgot what page it’s on now. I got it marked here. Page 51, Line Item 1449. He’s fine
with taking the 55 out of that.
CHAIR HOKAMA: Okay, Members

--

COUNCILMEMBER COUCH: So thank you, Members.
CHAIR HOKAMA: --so for this to happen right.., okay, what is going on is, we are reinstating
3-Can Plan. It will be at $9 dollars a month for the service.
COUNCILMEMBER COUCH: Additional.
CHAIR HOKAMA: Additional a month for the service. Yes. And then there is a difference, a
shortage of revenues and my calculation I believe was. .where was it. .55,000 and
Mr. Couch, in consultation with Mr. Stant, Director Stant, is saying a way to make up
the differential for the revenues so that we get back to balance. And so thatll come
out of the Landfill PV/Wind Turbine Project. So that’s how it’s gonna be done,
Members. Do you have consensus?
.

COUNCILMEMBERS: Consensus.
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CHAIR HOKAMA: Okay, I just wanted to be able to explain that that’s how we’re gonna do it
in the Budget documents. Thank you. Although he is not here, I’m gonna make a, I’m
proposing this for Mr. Victorino. Page 58 of your Exhibit, Members, Line 1671. This
The Line is Countywide Park Playground
is under Parks and Recreation.
Improvements. He is asking that a proviso be inserted and so let me read what
Mr. Victorino is proposing to you at this time. Provided that $30,000--okay, he’s
asking for 30,000--shall be for the Wailuku Heights Park provided that the Wailuku
Heights Association contributes an additional $5,000 for improvements to the park.
So to get the 30, the Association has to come up with 5. That is his proposal as a
proviso to you, Members. Any other comments or questions? He’s taking it from a pot
that is currently at 800,000 and the Chair made no revisions to this request from the
Department. Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. I would just note that the cost sharing is not
exactly the level that we’ve seen in Mr. Victorino’s other proposals.
COUNCILMEMBER COUCH: Right.
CHAIR HOKAMA: I understand, Members. I’m just reading his request on his behalf, okay.
I don’t have the details to defend the request but I have, I am happy to propose it for
him. Any other... Mr. Baz?
MR. BAZ: Thank you, Mr. Chair. A question about that. So this is to produce a park in.. .or
to
UNIDENTIFIED SPEAKER:

.

.

.

(inaudible)...

MR. 3AZ: Oh, for playground equipment in

--

CHAIR HOKAMA: Yes.
MR. BAZ: --the Wailuku Heights Park there?
CHAIR HOKAMA: Wailuku Heights Park.
MR. BAZ: And it would be a County project? So, but you want the Association to come up
with a certain portion of monies?
CHAIR HOKAMA: He wants a $5,000 contribution

--

MR. BAZ: Okay.
CHAIR HOKAMA: --to the project, to match the County’s 30,000.
MR. BAZ: So in addition to the proviso, Mr. Chair, I would recommend that in, a line be put
in, Grant Revenue, Department of Parks and Recreation, for the $5,000 so that we can
recognize that grant.
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CHAIR HOKAMA: Okay. Again, Members, I am relaying the request.
messenger. Any other questions? Yes, Ms. Balsa?

Don’t shoot the

COUNCILMEMBER BAlSA: But you answered, somebody answered by question ‘cause I was
going to say, what are we gonna do with the 35,000? This is playground equipment.
CHAIR HOKAMA: Yeah, it is specifically for park playground improvements.
COUNCILMEMBER BAlSA: Okay.
CHAIR HOKAMA: And, yeah, I think if
COUNCILMEMBER BAlSA:
what it’s for.

I think we might want to say that in the provisos so we know

CHAIR HOKAMA: Okay, we can add that. And again, he’s asking that it come out straight
from that specific Countywide Park Playground pot.
COUNCILMEMBER BAlSA: No, that’s fine.
CHAIR HOKAMA: Yeah, so but, so, you know, if you folks more comfortable, we can make
that detailed proviso so it matches up with the pot, not a problem. Any other
Yes,
questions for your Chair or resource that we could possibly answer?
Guzman?
Mr.
COUNCILMEMBER GUZMAN: Thank you, Chair. Do we have the numbers on the, I guess,
Wailuku Park Assessments? What’s the funding in there? We don’t have any? Small,
like how much, small?
CHAIR HOKAMA: I would say, maybe zero.
COUNCILMEMBER GUZMAN: Zero, really?
MS. YOSHIMURA: Excuse me, Mr. Chair?
CHAIR HOKAMA: Yes. Okay, Ms. Yoshimura?
MS. YOSHIMURA: The balance for the Walluku-Kahului District is $5,171.49.
CHAIR HOKAMA: Yeah, and that’s the difference between.. .well, West Maui, because of
development, development agreements, that’s how Ms. Cochran gets a park
assessment pot. Lanai got it because of the two hotels projects, that’s how we got our
park assessment money. So if there’s no development, per se, like that type of
projects in your district, you more than likely will not get park assessment monies. It
comes with approved developmental approvals.
Okay, we have Mr. V’s request.
Members, disposition? What would you like to do? The Chair needs an up or down
on this ‘cause right now we are close to stitching up and closing the body. So, I need
direction from the seven of you.
-
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VICE-CHAIR WHITE: Sounds like we don’t have a second.
CHAIR HOKAMA: Again, you know
VICE-CHAIR WHITE: I’mjustjoking.
COUNCILMEMBER BAlSA: He’s gonna kill us.
CHAIR HOKAMA: You wanna do this, yes or no?
COUNCILMEMBER COCHRAN: But he is the seconder.
VICE-CHAIR WHITE: I mean, he’s not asking for new money.
CHAIR HOKAMA:
$00,000

No, he’s not asking for more money.

He’s asking that a portion of the

VICE-CHAIR WHITE: No, I can support it.
COUNCILMEMBER BAlSA: Chair?
CHAIR HOKAMA: Yes, Ms. Balsa?
COUNCILMEMBER BAlSA: Chair, I’m gonna support it. You know, we could all sit here and
say, well we all want $30,000 for our districts ‘cause we all need playground
equipment but since I was very fortunate to have the support of my colleagues in the
Upcountry Skate Park, I will gladly give Mr. Victorino his 30,000 but he has to come
up with the 5.
CHAIR HOKAMA: Thank you. Anyone else? If not, okay, we have consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay, done. Okay, now we are counting scalpels, sponges and everything
before we close up. We need to get back to Transportation and then we can, and this
will basically close up Exhibit “1.” So that I don’t goof it up, Ms. Yoshimura, why don’t
you give me my recommendations regarding adjustment of lines for 1318, please.
MS. YOSHIMURA: Thank you, Mr. Chair. Line number 1322 on Page 46.
CHAIR HOKAMA: Okay.
MS.

YOSHIMURA:
That reduction should actually be on Line 1318, under the
Administration Program. So the Bus Replacement reduction of $156,000 to Line
1318 will then change the total for Line 1320 to 1,030,328.
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Thank you.
CHAIR HOKAMA:
Okay.
Category B, Operations.
COUNCILMEMBER BAlSA:
distracted.
MS. YOSHIMURA: Line 1322

And that number, Members, would be under

Can you repeat again, Michelle, please?

I’m sorry, I got

--

COUNCILMEMBER BAlSA: Okay.
MS. YOSHIMURA: --will move to Line 1318

--

COUNCILMEMBER BAlSA: Okay.
MS. YOSHIMURA: --the reduction of $156,000 and the new total on Line 1319 will be
1,030,328, under Category B.
COUNCILMEMBER BAlSA: Thank you.
CHAIR HOKAMA: Okay.
VICE-CHAIR WHITE: Chair?
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE:
6,180,013.

That also changes the amount on Line 1328 from 6,024,013 to

CHAIR HOKAMA: That is correct. On 1328, under total, Department of Transportation on
Line 1319, the column for total, your new number is 1,496,103. Okay, any other
adjustments, Ms. Yoshimura? Okay, that’s the total adjustments that we need to do
under this area, Members. Any objections?
COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Okay, thank you.
Members need to go through?

Ms. Yoshimura, are there additional adjustments the

MS. YOSHIMURA: No, Mr. Chair, that’ll be all.
CHAIR HOKAMA: Okay, Mr. Couch?
COUNCILMEMBER COUCH:
Page 9

Thank you, Mr. Chair.

--

CHAIR HOKAMA: Page 9, thank you.
COUNCILMEMBER COUCH: --Line 217.
-
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CHAIR HOKAMA: Two one seven. Yes, sir?
COUNCILMEMBER COUCH: And in going through all my notes, I don’t know that we had
ever discussed this at all and then it just showed up. I may have been out of the room
for that but I don’t think I was. Did I miss something? Yeah, the delete SUV for
38,000?
CHAIR HOKAMA: Check our notes, please, Ms. Yoshimura?
MS. YOSHIMURA: Excuse me, Mr. Chair?
CHAIR HOKAMA: Yes, Ms. Yoshimura?
MS. YOSHIMURA: We were making further reductions to accommodate the shortfall in the
Highway Beautification Fund.
COUNCILMEMBER COUCH: Oh.
CHAIR HOKAMA: That’s right. So that was one, yeah, one of the adjustments I made,
Mr. Couch. Thank you for asking for it, about it, I appreciate that. Yeah, sorry, that’s
my error on my part, not informing you of that adjustment to balance the funds. So,
Mr. Couch, I’m open to
COUNCILMEMBER COUCH: No, I was just curious what happened there. I
CHAIR HOKAMA: Yeah, no, again, I take responsibility for that, Mr. Couch.
COUNCILMEMBER COUCH: I still think we would probably need consensus.
anybody would object to that if, I’m not sure.

I don’t see

CHAIR HOKAMA: Yeah, so
VICE-CHAIR WHITE: Consensus.
CHAIR HOKAMA: Members, consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Thank you, we have consensus. Okay, anything else, Members, you
would like us to, that we need to do? Mr. Couch?
COUNCILMEMBER COUCH: I have four or five more but if other Members have ‘em too, I’d
be willing to
CHAIR HOKAMA: Why don’t you

--

COUNCILMEMBER COUCH: Okay.
-
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CHAIR HOKAMA: --just go

--

COUNCILMEMBER COUCH: Airight.
CHAIR HOKAMA:

--

through

COUNCILMEMBER COUCH: Page 11

--

CHAIR HOKAMA: Yes, sir.
COUNCILMEM3ER COUCH: --again, Line 255, I’m almost confident we didn’t discuss that
one too. That’s deleting the Recycling Specialist vacant position.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: And if it was to balance, I spoke with Mr. Stant.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER COUCH: I have it in text. He’s willing to take that. He would like that
position back and he’d take out of the Environmental Compliance Systems CIP project.
CHAIR HOKAMA: Okay, Ms. Yoshimura?
MS. YOSHIMURA: Mr. Chair, yes, that was another position that was vacant and we had
made the reduction to balance off the Highway Beautification fund.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: So I guess my request would be to put that back in and take
the money out of Environmental Compliance Systems CIP project, which was on
Page 51, and that’s per Mr. Stant’s text anyway.
CHAIR HOKAMA: Where did he want the adjustment from? What line there, Mr. Couch?
COUNCILMEMBER COUCH: Line 15, I’m sorry, 1453, Page 51.
CHAIR HOKAMA: Okay, Members, you’ve heard Mr. Couch’s proposal reinstating a position,
Recycling Specialist, and then reduces Environmental Compliance System Design and
Construction. So that would be another.. .(inaudible).
.

COUNCILMEMBER COCHRAN: I have a question. Chair?
VICE-CHAIR WHITE: Mr. Chair?
CHAIR HOKAMA: Ms. Cochran, yes?

-
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COUNCILMEMBER COCHRAN: Sorry, I have a question.
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: We already deducted how much from this pot?
CHAIR HOKAMA: We cut it in half. There’s 250,000 left.
COUNCILMEMBER COCHRAN: Right, but then for the recycling, did it come out of this pot
or it came out of the wind
--

CHAIR HOKAMA: The wind.
COUNCILMEMBER COCHRAN: --land wind, wind turbine lighting?
CHAIR HOKAMA: We did the rev adjustments out of the lighting project

--

COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --with the wind turbine project.
COUNCILMEMBER COCHRAN: Okay, I just didn’t wanna, you know, the Compliance aspect
of this worries me. I just, you know, Chair, compliance issues, we hear it all the time
from this Department. The audit says it, they say it, I mean, still can’t get grasp and a
handle on it. So to, and I’m okay, Director says he’s okay, I just hope we don’t see
issues, so that’s all. So, that’s my comments, Chair, thank you.
CHAIR HOKAMA: Thank you. Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. I’m not crazy about taking it out of the Compliance
because I think the money is, if he’s so easy taking it out of there then why did he ask
for so much to begin with? We’ve cut it in half and he’s willing to give away more. Is
he willing to have the fringes connected to this position also taken out of that? I kind
of doubt it. So I, my feeling is that this is a position that, unfortunately is harder to
fund because of the problems that we’ve had with the Highway Beautification Fund. I
would prefer that we leave this, as you’ve recommended and take another look at it
again next year after we get the additional funding stream solidified, as you’ve
recommended. So I can’t support this.
CHAIR HOKAMA: Okay, thank you. Anyone else? Mr. Couch?
COUNCILMEM3ER COUCH: Thank you. And I understand where Mr. White is coming from
but as we all know, it’s very, very difficult to add a position. We’re deleting a position
now and to ask them to come back next year and say add it, I know they wanted, what
45 positions this year and I think we gave ‘em maybe 11. So, it’s very difficult to add a
position so I’d rather leave it in there, maybe not fund it at this point, but leave the
E/P there, they’re requesting that. Thank you.
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CHAIR HOKAMA: Okay, anyone else? Okay, do you have consensus?
VICE-CHAIR WHITE: No.
CHAIR HOKAMA: Okay, all those who would like to retain or restore one E/P for Recycling
Specialist IV that is currently vacant, raise your hand.
COUNCILMEMBER CRIVELLO: No funding?
COUNCILMEMBER GUZMAN: With no funding?
COUNCILMEMBER CRIVELLO: With no funding? Just the position?
CHAIR HOKAMA: Is that your proposal?
COUNCILMEMBER COUCH: That’s fine.
CHAIR HOKAMA: Okay. Okay, raise your hand, raise your hand. One, two, three, four, five,
okay, it’ll go forward. Does this screw up my balance? Okay. Next, anyone else?
VICE-CHAIR WHITE: No, but your recommendation is no funding.
COUNCILMEMBER COCHRAN: Yeah no funding.
CHAIR HOKAMA: Yeah, yeah.
VICE-CHAIR WHITE: So it doesn’t mess up your balance.
CHAIR HOKAMA: Next, Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. On Page 16 of 97 and in conjunction
with.. .1 forgot where it is.. .Page 29. You say you want to transfer the vacant position
with funding but you didn’t delete the position out of Line 809, you just deleted the
funds. So I’m not sure, are you adding an E/P to Department of Housing and Human
Concerns or transferring a position?
MR. BAZ: Mr. Chair, if I might assist? On Line 406, you’ll see the premium, I mean, the
General program of the Housing section there. It’s increased from seven E/P to eight
E/P,yeah. So...
COUNCILMEMBER COUCH: Right, right. I’m just--and this might be more of a process
issue. Normally you delete the vacant position from one department and move it to
the other. You haven’t said that here in this document. That’s, I just want to make
sure that the intention is to delete the position or not. You deleted the funding for the
position but not the position itself.
MS. YOSHIMURA: Mr. Chair?

-
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CHAIR HOKAMA: Ms. Yoshimura?
MS. YOSHIMURA: On Line $09, we put delete funds for vacant position and the 1.0 E/P.
VICE-CHAIR WHITE: Yeah, it says delete E/P. The “delete” at the beginning of the sentence
applies to everything after it. So the E/P is deleted.
COUNCILMEMBER COUCH: Okay, I’m just looking at the very next line that is completely
different from the others so I... so you’re saying delete the E/ P as well?
CHAIR HOKAMA: Yep.
COUNCILMEMBER COUCH: Okay. I just would like to see it worded a little bit differently.
CHAIR HOKAMA:
I see your point; I see your point. Thank you for that comment,
Mr. Couch. But, yeah, in this, right now it’s the same thing.
COUNCILMEMBER COUCH: Okay, which is fine. I just wasn’t sure
CHAIR HOKAMA: Yeah, we appreciate the clarification you asked for.
Mr. Couch. Other requests, sir?
COUNCILMEMBER COUCH:
understand

That was fine,

There were a couple that we didn’t get consensus on but I

CHAIR HOKAMA: Yeah, and that’s why, on friday, I asked the Committee if you’d allow the
Chairman to make some adjustments so we could balance the funds and you, the
Committee, was gracious in giving us that flexibility
--

COUNCILMEMBER COUCH: Right.
CHAIR HOKAMA: --to balance funds.
COUNCILMEMBER COUCH: So
CHAIR HOKAMA: So we happy to answer any questions you may have, Mr. Couch.
COUNCILMEMBER COUCH: The one, the last ask I have is on Page 41

--

CHAIR HOKAMA: Okay, 41.
COUNCILMEMBER COUCH: --and, Members, for your soon to be requested, Page 64 is
where I’m going to go to next on this. I talked to the Planning Department and I didn’t
read the tail end of their request in their testimony and they would like
four contingencies for contested case hearing, of which they’ve had a lot these days.
They feel they’re gonna be short already in their fund and so they would like another
50K into that fund and I can take it out of Page 64, Line 1878, just add an extra lOOK
to remove out of there. It’s the same department’s stuff.
-7-,
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CHAIR HOKAMA: No. It’s same department but not the same stuff.
COUNCILMEMBER COUCH: So, I’m sorry, it was 50,000, an extra 50,000.
CHAIR HOKAMA: Okay, so please restate the request.
COUNCILMEMBER COUCH: The request is to add in Line 1162

--

CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: --yeah, that’s Operations, add 50K to that.
CHAIR HOKAMA: For.. .what was that, again?
COUNCILMEMBER COUCH: This is going to be for Professional Services. And then remove
50K from Line 1879, I guess, would be the easiest.
CHAIR HOKAMA: Why didn’t you just proviso the admin money?
COUNCILMEMBER COUCH:
about 450K.

Well, there’s, that’s Operations, you reduced operations by

CHAIR HOKAMA: Yeah but you asking for.. .what is this for, compliance?
COUNCILMEMBER COUCH: This is for.. .no, contested case hearings. They’ve been having a
lot more lately and more projects are coming up so they’re anticipating more contested
case. So they have to do the hearings officers. That’s to prevent them from coming in
here in six months and saying hey we need... I mean, which is fine. If they want to
come in here and it’s just preventing a potential amendment that they’re pretty sure is
gonna happen. ‘Cause we got some pretty big project coming up that people are gonna
contest.
CHAIR HOKAMA: Well, with your, this request you just throwing, we are now another
120,000 off. So we either gotta cut something or you gotta find how to add revs of
120,000 because we have a shortfall in the Construction Plan Revolving Fund now
with the latest number as we got from Mr. Baz today on the revised number on that
fund.
COUNCILMEMBER COUCH: Oh.
CHAIR HOKAMA: So now we are short again.
COUNCILMEMBER COUCH: But that’s not from our requests, right? That’s just from
CHAIR HOKAMA: That’s from the Revolving Funds
COUNCILMEMBER COUCH: Oh.
-
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CHAIR HOKAMA: --and the new adjustments

--

COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: --that Mr. Baz now can verify as a number we can use to work with. So
we’re short about 64,000 in that bucket and then another 50 if you get yours, yeah.
COUNCILMEMBER COUCH: Well, I found a place to take it. It doesn’t sound like you’re very
supportive of taking it from that spot but.
CHAIR HOKAMA: Again, you know, we’re gonna do what we gotta do to close this books up.
COUNCILMEMBER COUCH: Right.
CHAIR HOKAMA: So if, you know, we gotta make an adjustment here and there, that’s fine.
But I will remember this about this Department, trust me.
COUNCILMEMBER COUCH: Well, like I said, we could always wait but it would come as a
form of a Budget amendment, et cetera. Mr. Chair, I can withdraw.
CHAIR HOKAMA: No, no, no, I’m just trying to figure out how I wanna propose to you how to
make up the other 65,000 too.
COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: You know what, let’s go finish up the rest and then

--

COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: --come back to this area. I don’t want to hold us up because there’s
things we can do in the meantime. So we’ll come back to this, Mr. Couch.
COUNCILMEMBER COUCH: Yeah. And
CHAIR HOKAMA: What we need to do now and because, let me come back to the Exhibit, I’m
gonna leave the Exhibit ‘cause I gotta look for money. May I direct you to the listing of
the recommended ordinances and that’s attached to the Budget proposal that we may
want to recommend to Council for consideration, Members. It’s, the heading is Budget
and Finance Committee, Fiscal Year--oh, we didn’t give this to them? Okay, well this
is my notes so what is the best way for them to follow? The agenda? Yeah. Okay,
‘cause, well the first one, we’re going have.. .well let me just read to you what the
components are. One is going to be an adoption of a revised proposed resolution
entitled Adopting the Fuel Tax Rates for the County of Maui, Effective July 1, 2016.
This resolution that will have a public hearing, conducted by Chairman White, will
show the proposed rates for consideration and after the public hearing then the
Council will make its determination of what it will consider for passage. There is also
going to be a proposed bill for your consideration, Members, entitled A Bill for an
-
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Ordinance Amending Section 3.81.050 of the Maui County Code, to Extend the
Economic Development Revolving Fund. I’ve read Mr. Guzman’s proposal. I would
recommend to you that the year underscored be 2018. I think two years is sufficient
for the appropriate committee to review the findings and results of those projects that
the Council adopted and gave funds for, for Economic Development projects and then
can decide upon the final disposition of the fund. Also, we’re gonna be, coming from
this Committee, a recommendation for passage on first reading, A Bill for an
Ordinance Authorizing the Mayor to Enter into Intergovernmental Agreements for
Loans from the State of Hawaii’s Water Pollution Control Revolving Fund for Various
Wastewater Projects, Fiscal Year 2017 Budget Ordinance. And this is the ordinance
that would have the project such as Kulanihakoi Street, Recycled Water Line, Lahaina
Wastewater Reclamation Facility, Stage 1A, Sheraton Wastewater Pump Station
Modifications, Countywide Wastewater Reclamation Facility Chlorination System
Upgrade with Funds, and the Wailuku-Kahului Wastewater Reclamation Facility
Solids Building Renovation. There will also be another bill for your consideration. The
next bill for an ordinance would authorize the Mayor of the County of Maui to enter
into an Intergovernmental Agreement for a Loan from the State of Hawaii’s Drinking
Water Treatment Revolving Fund for Various Water Projects for Fiscal Year
2017 Budget Ordinance. And in this proposal, Members, you will be looking at the
following Water projects: Countywide Upgrades and Replacements, Omaopio Tank
Booster Pump Replacement, Upcountry Reliable Capacity, Pookela Well #2
Exploratory, West Maui Reliable Capacity, Mahinahina Well #1 Development. You will
also have a bill for an ordinance amending Section 18.24.010, which is to eliminate
the Construction Plan Review Revolving Fund and all remaining balances to go to the
General Fund as of June 30, 2016. You will also have another bill for an ordinance
amending Chapter 3.35, relating to the Affordable Housing Fund. This proposed bill is
to amend Chapter 3.35 of the Maui County Code to make consistent with the
extension through Fiscal Year 2021 authorized by the revised Charter of the County of
Maui, as amended, to insert a definition of “gap income,” since the definition has been
deleted from Chapter 2.96 of the Maui County Code and the Charter relies upon a
definition by ordinance from Council. Further, you will also have another bill for an
ordinance to repeal Chapter 14.29 of the Maui County Code, relating to pumping of
cesspools and septic tanks.
This bill is to repeal Chapter 14.29 since services
described in this Chapter are being handled by private entities and the County has not
provided such service for the past three years. Also in the package of proposed bills
for an ordinance, you will have one relating to the Highway Beautification and
Disposal of Abandoned Vehicles Revolving Fund and the Litter Control Revolving
Fund. The purpose of this bill is to amend the fund to which cost of Litter Control
authorized by the Code are deposited and amend the name of the Highway
Beautification Fund for consistency with Section 286-51(b), Hawaii Revised Statutes.
You also will have another bill for an ordinance proposal repealing Chapter 3.97 of the
Maui County Code, relating to the Post-Employment Obligation Funds. And this is,
again, to repeal Chapter 3.97 and to transfer any balance to the General Fund as of
June 30, 2016. Another bill for an ordinance will amend Chapter 3.48 of the Maui
County Code relating to the Real Property Tax applicable to remnant pieces. The
purpose of this bill is to authorize the Real Property Tax exemption for a remnant
parcel so that the parcel is levied a Real Property Tax of 150 per year rather than the
standard minimum Real Property Tax as set forth in the Annual Budget. For purposes
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of this exemption, a remnant parcel is vacant, undeveloped parcel, less than
5,000 square feet in size and with a market value, fair-market value below $7,500. We
shall also have another bill for an ordinance consideration amending Title 3 of Maui
County Code to establish a Fireworks Auditor Fund. This ordinance will establish a
fund to receive certain fireworks license and permit fees authorized by Section
l32D-7, Hawaii Revised Statutes, for the salary of an auditor of fireworks and other
purposes provided by Section 1 32D- 11 of the State of Hawaii. Next, we also will have
a bill for an ordinance to amend Chapter 13.16 of the Maui County Code relating to
the Waiehu Municipal Golf Course. This bill will establish definitions in the Code for
Maui County resident card, nine-hole rate, twilight rate, amend the definitions of daily
rate and student and establish a replacement card fee for Waiehu Municipal Golf
Course. Here’s the big ones, Members. The bill for an ordinance authorizing the
issuance of $58,392,000 aggregate principal amount of GO Bonds of the County of
Maui for the purpose of providing funds to pay all or a part of the cost of
appropriations for public improvements of and for the County of Maui; fixing the form,
denominations and certain other features of such bonds, providing for their sale,
authorizing the Director of Finance to determine certain details of the bond,
authorizing the issuance and sale of a like principal amount of GO Bond anticipation
notes in anticipation of the issuance and sale of such bonds, and providing for other
actions related to the issuance, sale and delivery of said bonds. Now, Members, this
amount is going to be adjusted to what is the final number that we get from you after
all adjustments. Further, there will also be a bill for an ordinance determining that
part of the proceeds of GO Bonds of the County of Maui heretofore issued is in excess
of the amounts required for the purposes for which such bonds were initially issued,
or may or should not be applied to those purposes and directing such proceeds to
other public improvements or authorized purposes of the County of Maui. And this
bill will authorize the use of $6.l03 million in lapse bond proceeds for the following
projects: Piilani Highway Road Improvements, Kokomo Road and Makawao Avenue
Pavement Reconstruction and Kalana 0 Maui Building Electrical Upgrade. Again,
Members, we will do whatever is the appropriate revisions as determined by the
Committee. Okay, we also have a bill for an ordinance relating to the Capital Program
for the Fiscal Year ending June 30, 2017. This proposed bill will set forth the Capital
Program from Fiscal Year 2017 through Fiscal Year 2022. Incorporated will be, within
the proposed bill, are Appendix A- 1, a report entitled County of Maui, Capital
Improvement Projects Report as of December 31, 2015. Now we shall revise this bill to
incorporate changes recommended by the Committee, including update appendices to
the most recent reporting period. Next, we also have a bill for an ordinance to
consider relating to the Operating Budget for the County of Maui for the Fiscal Year
July 1, 2016 to June 30, 2017. This bill is to appropriate estimated revenues for the
Operating and Capital Improvement Budget and incorporated in this bill shall be
Appendixes A, which list grant revenues and special purpose revenues, Appendix B,
Schedule of Rates, Fees and Assessment and Taxes and attachment B-l, also
referenced as Appendix C in General Budget Provisions, which list the County’s
concessions, leases and licenses by department. And, again, we are going to revise
this bill according to the Committee’s decisions and adjustments made today. Okay,
besides those I already read to you, these are the other, Members, that is being
considered for referral to the following committees. To the Budget and Finance
Committee, the matter relating to Real Property Tax Rates for buildings valued at
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$1 million or more in the Residential classification, the matter relating to separate
Real Property Tax Rates for land and buildings within a classification, the matter
relating to equipment purchases, replacement equipment, fleet vehicles and a
comparison of equipment lease versus purchase, a proposed bill for an ordinance to
amend Section 3.48.450 of the Maui County Code relating to Real Property Tax home
exemption amount, and the matter relating to the General Budget provisions in the
Fiscal Year 2017 Budget. To our Economic Development, Energy, Agricultural and
Recreation Committee, we are going to recommend referral of the following matters:
the matter relating to erosion issues at Holes 6, 7 and 8 at Walehu Municipal Golf
Course, the matter relating to the South Maui Parks District Master Plan, the matter
relating to creating an enterprise fund in the Department of Parks and Recreation, the
matter relating to fees for public charging stations for electrical vehicles, including
development of an assessment report to be transmitted to the Council by March 1,
2017, the matter relating to establishing a County Office of Agriculture, the matter
relating to the license agreement between the County of Maui Inline Hockey
Association for the Kalama Park Inline Skating facility, which expired on
June 30, 2012, also the matter of the license agreement between the County and the
State for Hale Piilani Park scheduled to expire on May 19, 2016. To our Housing,
Human Services and Transportation: the matter relating to licensing animals, other
than dogs--I think that brings equity--the matter relating to the Housing Interim
Financing and Buy Back Revolving Fund, including the use of funds contributed by
Seibu Corporation, and the matter relating to the license agreement between the
County and Titan International LLC for the Lanai Affordable Housing project site
scheduled to expire on March 19, 2017. To the Infrastructure and Environmental
Management Committee, we are going to recommend referral of the following matters:
a Bill for an Ordinance amending Chapter l2.24A of the Maui County Code relating to
the Maui County Arborist; two, the matter relating to the Imi Kala extension project;
and third, the matter relating to the use of 64-gallon carts for residential refuse
collection. To the Policy and Intergovernmental Affairs Committee: the matter relating
to the policy and standards of the Office of Council Services. And then we will be
recommending filing of the following County Communications, Members: 16-29, from
Chairman White, relating to the matter of the proposed Budget for Fiscal Year 2017,
and Communication 16-60, from Mayor Arakawa, relating to the proposed Fiscal Year
2017 Budget for the County of Maui. That is the recommended referrals that I’ve just
read besides the ones that we already mentioned earlier in this afternoon’s meeting.
Any questions regarding referrals?
Okay, as well as the potential bills for
consideration by the Committee.
MS. NAKATA: Excuse me, Mr. Chair?
CHAIR HOKAMA: Yes, Ms. Nakata?
MS. NAKATA: I believe this afternoon the Committee also discussed referral of a matter
relating to waiver of filing fees. I believe Chair has the language for that.
CHAIR HOKAMA: Thank you, thank you.
recommending?

-

So for that one, which committee are we
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MS. NAKATA: Mr. Chair, Staff’s understanding was that this was not related to a specific
department and so it may be appropriate to consider the Policy and Intergovernmental
Affairs Committee.
COUNCILMEMBER COUCH: Could you speak up a little?
CHAIR HOKAMA: She’s recommending it go to Policy since that’s our catchall Committee
that, with multiple subjects or multiple departmental impacts. So we are going to
recommend that that item be considered for Policy Committee. Okay, anything else we
need to do this afternoon, Members?
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Yeah, one second, Mr. Couch. We gonna return to the Exhibit after we
COUNCILMEMBER COUCH: To your bills, items

--

CHAIR HOKAMA: Yes?
COUNCILMEMBER COUCH: --referrals, didn’t hear anything about the 3-Can Plan to
CHAIR HOKAMA: Oh, okay, no, we talked about that earlier, right?
COUNCILMEMBER COUCH: Well, earlier, yeah, but not in your list of stuff.
MS. NAKATA: Mr. Chair? Staff understands that the referrals you noted earlier this
afternoon will also be included in the list of recommendations by the Committee.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: Right.
COUNCILMEMBER COUCH: Yeah, okay.
CHAIR HOKAMA: So we’re gonna refer that subject to

--

COUNCILMEMBER COUCH: Good, thank you.
CHAIR HOKAMA: --the appropriate committee, yeah.
other considerations.

Okay, Mr. Couch, I’m open to your

COUNCILMEMBER COUCH: This is the last one, I swear.
CHAIR HOKAMA: It’s fine, Mr. Couch, it’s fine.
COUNCILMEMBER COUCH: Page 53, Members, you read it in your list of bills but I’m sure
it would be coming.. .Line number 1508. I’m sure it would be coming out because you

-
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said, ultimately, you said there’s going to be adjustments based on what we came
here.
CHAIR HOKAMA: Right.
COUNCILMEMBER COUCH: So my only concern with taking this one out is that, how we
will look after Mr. Goode goes through next fiscal year and paves Kulanihakoi Street
very nicely, how they do, and then a year later, we come back and tear it up to put
this recycled waterline extension that is going to be for the, ultimately, there’s going to
be use of it at the high school. So I think it’s something that probably should
CHAIR HOKAMA: Is this the one they diverted the line? Is this the one the line went kind of
in and out from Kulanihakoi?
COUNCILMEMBER COUCH: Oh, no, it was actually going down, it goes through Waipuilani
Park, then it was going to continue and go up, back up the hill.
It’s just a
continuation of that one and it is from the State Revolving Loan Fund so I think
Ms. Yoshimura said it was balanceable,
CHAIR HOKAMA: Anything is balanceable.
COUNCILMEMBER COUCH: Yeah, I know.
get all, all get the calls.

But it just, how interesting it will be when we

CHAIR HOKAMA: No, and you bring up a very good component that we need to take into
consideration, Mr. Couch, so.
COUNCILMEMBER COCHRAN: Chair? Chair?
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: In reference to what Mr. Couch is talking about, is there a, I
don’t know, a rule or some kind of, in a code somewhere or other that states a newly
paved road cannot be dug up for X amount of years, only in, due to shear emergency
cases only, kind of understanding, somewhere? Okay.
CHAIR HOKAMA: I don’t think, I mean, that is, I mean, that is, you know, for most people is
a common sense thing but I don’t, I cannot recall it, any place in ordinance,
departmental rules
--

COUNCILMEMBER COCHRAN: It was
CHAIR HOKAMA:
---or by, you know, internal memorandum of directors or anything
regarding that, Ms. Cochran.
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: Not that it doesn’t make sense but
-
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COUNCILMEMBER COCHRAN: No, Chair, and I was hoping maybe something but we’ve
been hearing, all of us, you know, departments need to coordinate a little better,
what-have-you, but there was a developer, just today, who brought that up and truly
believes something of that sort exists here and it’s going to.. .anyways, so that’s why I
want to bring it on the floor and ask it on record, is there such a thing ‘cause people
believe there is. But, if there isn’t, then we’ll say there isn’t. We need to coordinate
better.
CHAIR HOKAMA: So I’m gonna take a short recess so I can check on this request by
Mr. Couch. So I’m gonna call a recess, subject to the call of the Chair. We’ll be very
short, Members.
.(gavel).
.

RECESS:
RECONVENE:

.

5:08 p.m.
5:15 p.m.

CHAIR HOKAMA:
.(gavel}.
Okay, Members, this is what your Chair is going to
recommend at this time. We would recommend to the Committee, at this time, your
Chair prefers to wait for Planning Department to send an amendment regarding
contested case requirements. If they do need it, the Chair and Mr. Baz will be happy
to review and expedite the request. Regarding Kulanihakoi, your Chair is going to
recommend that it be, go to the State Revolving Fund Financing Option, and that I
would recommend at this time reinsertion of the project as proposed to Committee. So
any objections to Kulanihakoi 1.7 million SRF finance?
.

.

.

.

VICE-CHAIR WHITE: Consensus.
CHAIR HOKAMA: Okay. Because of the adjustment Mr. Baz gave us on the Revolving Fund,
there’s a 64,000 adjustment we’re gonna make. So the Chair is just going to say,
allow the Chair and Staff, we are going to make the adjustment in Fringe Benefits.
Calculation is made that it is for all positions and all filled, we know that does not
happen. There will be vacancies and so that’s why you get some of the savings in
salaries and wages, but when you get savings in that component, you also then have a
related savings in Fringe Benefits. So we’re gonna make the adjustments out of this
component so we don’t need to go back and touch Rates again. So your Chair is going
to address it in that manner. Is there any objections to this?
COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Okay. So, at this time, Members, we’re gonna go through motions and the
recommendation. This is what I just read to you early, prior to the referrals, that
whole slew of bills and resolutions. So the first one, as I said, is the proposed
resolution entitled Adopting the Fuel Tax Rates for the County of Maui, Effective
July 1, 2016. And that’s the one that has the rates, as you see in Exhibit “1,” okay.
Currently, all, the Budget is all based on what you see in the proposed ordinances. So
the rates as proposed in the resolution is how we calculated revenues for the
upcoming Budget year.
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COUNCILMEMBER BAlSA: Chair?
CHAIR HOKAMA: Okay, and then any adjustments will be done after Council makes its final
determination.
COUNCILMEMBER BAlSA: Chair?
CHAIR HOKAMA: Yes, Ms. Balsa?
COUNCILMEMBER BAlSA: Chair, so we are not going to spend any time going through the
RVT rates? The reason I ask is because
--

CHAIR HOKAMA: I can do that right now.
COUNCILMEMBER BAlSA:
what I get the most

--this seems to be what the public is most interested in.

It’s

--

CHAIR HOKAMA: Okay.
COUNCILMEMBER BAlSA: --e-mails and texts about.
CHAIR HOKAMA: No, thank you for that request.
COUNCILMEMBER BAlSA:
watching know.

I mean, just a review would help, just so that people are

CHAIR HOKAMA: That is appropriate.
COUNCILMEMBER BAlSA: They don’t know what we’re looking at.
CHAIR HOKAMA: Thank you for that reminder. I appreciate that reminder, Ms. Baisa.
Okay, so with that, let us go down on the various categories. Let me get my sheet
here. Okay, under Time Share, Members, PITT 0, the Mayor had proposed $14.55 per
thousand. With this Committee proposal, it goes down to, from $14.55 to $14.31.
COUNCILMEMBER COUCH: Mr. Chair, you’re saying

--

CHAIR HOKAMA: Yes?
COUNCILMEMBER COUCH: --PITT 1, Time Share, ‘cause it’s in the Exhibit in a different
order than it is from the
--

COUNCILMEMBER BAlSA: The paper.
COUNCILMEMBER COUCH: --paper.
CHAIR HOKAMA: Yeah, so I’m just going through

-
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COUNCILMEMBER COUCH: So, it’s Time Share?
CHAIR HOKAMA: --how the, how it’s the PITTs, so zero is Time Share and it goes from zero
to ten. Or you, I can read it the way it’s on the Exhibit, whichever way you folks want.
I just reading off, so I can be sure I give you the Mayor’s proposed rate compared to
--

COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: --our proposed rate.
COUNCILMEMBER BAlSA: It’s easier from the paper to follow, the sheet.
CHAIR HOKAMA: This sheet, right

--

COUNCILMEMBER BAlSA: Yeah.
CHAIR HOKAMA: --the one with all the PITTs? Okay, so we did Time Share, $14.55 goes
down to $14.31. Residential, it’s 5.40 and we’re taking this down to 5.30. Apartment
was to, let’s see, okay, for the Committee’s proposal, I kept it flat, so $6 stays $6.
Commercial, 6.60, I kept it at 6.60. Industrial, Mayor had proposed 6.85, I am
proposing, with the Committee’s adjustments, 6.69. Agriculture, 5,75 goes to 5.66.
Conservation from 5.90 goes down to 5.80. Hotel/Resort, 8.85 goes down to 8.71. We
did Time Share, $14.55 to $14.31. Homeowner is going to go from 2.75 to 2.70.
Commercial Residential is going to remain at 4.35 and then I’m recommending the
increase of the minimum tax from 250 to 300 and that is contingent upon also the
adjustment we are making in remnant parcels to take it down to 150. And that is the
same rate, Members, we give our veterans, the 150 rate, for real property. So that is
how your Chair came up with his estimated revenues to fit the decisions made
through Friday night. And that is my, the adjusted tax rates to come up with your
General Fund requirements to pay for our decisions up through that point in time.
Questions for your Chalr?
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Chair, I, it’s never been brought up. There is this minimum
rate but am I correct to say that if there are lineal descendants that can prove lineal
descendancy to a parcel then it is zero taxation?
COUNCILMEMBER CRIVELLO: Kuleana.
COUNCILMEMBER COCHRAN: No, different from Kuleana, different. There is a minimum
kuleana, this is like a lineal descendancy
--

CHAIR HOKAMA: Mr. Ueoka

--

COUNCILMEMBER COCHRAN: --tied to a land
-
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CHAIR HOKAMA: --can you give us some comment?
COUNCILMEMBER COCHRAN: --with paperwork, and according to Mr. Teruya, that is
something different and it is zero taxation.
CHAIR HOKAMA: Mr. Ueoka, any comment, please?
MR. UEOKA: Thank you, Chair. Mr. Teruya is very knowledgeable about Real Property Tax.
My understanding is if it’s kuleana lands and a lineal descendant is either occupying
it or owns it, then the tax is zero. That’s my understanding. But just being a lineal
descendant, I don’t, I’m not aware of an exemption.
COUNCILMEMBER COCHRAN: So they’re on it, living on it, just as long as you’re living and
utilizing it, I guess, and that person is the lineal descendant, then it’s zero?
CHAIR HOKAMA: Mr. Ueoka?
MR. UEOKA: If I may, Chair? Three point four eight point five five four, exemption, kuleana
land. Those portions of real property designated as kuleana land shall be exempt from
paying real property taxes if, one, property is owned in whole or in part by a lineal
descendant of the person, persons, who received the original title to the kuleana land.
Two, the portion of property designated as kuleana land is not used for commercial
purposes and three, an application for exemption is filed with and approved by the
Director. Thank you, Chair.
CHAIR HOKAMA: Okay, Ms. Cochran

--

COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --are you.. .right

--

COUNCILMEMBER COCHRAN: Yeah.
CHAIR HOKAMA: --if they got the document, yeah.
COUNCILMEMBER COCHRAN: Okay, very good.
CHAIR HOKAMA: Okay, anything else, Members? If not, we’re going through some required
motions to move forward, Members. So the first one, as I mentioned, was that
proposed resolution regarding the adoption of the fuel tax rates for the County of
Maui. Again, I mentioned, we based our revenues on the rates as proposed in the
resolution. I would, again, we did the appropriate requirements as stated by law. I
understand there is a public hearing but I will also ask, if you feel comfortable, as I
was told and advised, we are able to take this consideration this afternoon if you
choose to. So saying that, I’m open to a motion to move forward to recommend to
Council this proposed revised fuel tax rates.
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VICE-CHAIR WHITE: So moved, Chair.
COUNCILMEMBER COUCH: Second.
CHAIR HOKAMA: I have a motion made by Mr. White, seconded by Mr. Couch. Members,
any discussion, any questions? If not.. .yes, Mr. Couch?
COUNCILMEMBER COUCH: Is this where we would, if we wanted to amend the biodiesel
fuel or are we going to do that later?
CHAIR HOKAMA: If we do it now, we’re going to have to reopen the Budget, right, because
we not going be balanced? Let us, you know... Ms. Yoshimura?
MS. YOSHIMURA: Mr. Chair? We didn’t factor in the additional revenue for the biodiesel
increase from 9 cents to 11.5 cents.
CHAIR HOKAMA: Okay.
MS. YOSHIMURA: But we do have a public hearing that’s going to be posted for May 13th
and it is publishing 11.5 cents.
CHAIR HOKAMA: Okay. So if you prefer to defer, we can defer.
COUNCILMEMBER COUCH:
Well, then it would be at Council, it would be a floor
amendment at Council, right? ‘Cause we’re already passing out today, the bill, right?
CHAIR HOKAMA: Unless we retain it in Committee and then do another decision making or
we can discharge Committee and send this straight to Council after the public
hearing. It would be the Members’ choice on which process they choose.
COUNCILMEMBER COUCH: I think it would be cleaner to make the amendment now.
CHAIR HOKAMA: Before the public hearing?
COUNCILMEMBER COUCH: Well, the public hearing, doesn’t it show a rate, a range?
CHAIR HOKAMA: Ms. Yoshimura?
COUNCILMEMBER COUCH: The notice in the paper was a range.
MS. YOSHIMURA: Mr. Chair? The real property tax public hearing notice is published with
a range of rates but the
--

COUNCILMEMBER COUCH: Oh, fuel tax.
MS. YOSHIMURA: --fuel tax hearing is just a

--

COUNCILMEMBER COUCH: Right.
-
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MS. YOSHIMURA: --set rate.
CHAIR HOKAMA: Okay, thank you for that. So I leave it to you, Members, how you want to
deal with this consideration. You can vote now, amend now, defer.
COUNCILMEMBER GUZMAN: Amend.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Couch?
COUNCILMEMBER COUCH: I move to amend the biodiesel fuel tax to 9 cents.
COUNCILMEMBER GUZMAN: Second.
CHAIR HOKAMA: Okay, we have a motion to amend.
MS. NAKATA: Mr. Chair?
CHAIR HOKAMA: Just biodiesel, Mr. Couch?
COUNCILMEMBER COUCH: Yes.
MS. NAKATA: Excuse me, Mr. Chair?
CHAIR HOKAMA: Yes, Ms. Nakata?
MS. NAKATA: I believe Corporation Counsel and Staff

--

COUNCILMEMBER COUCH: I can’t hear her.
MS. NAKATA: --may need to
COUNCILMEMBER BAlSA: Cannot hear.
MS. NAKATA: I believe Corporation Counsel and Staff may need to research our flexibility in
terms of adjusting the rate with the publication appearing in The Maui News tomorrow
and what’s being posted for the hearing on the 13th. Staff is just not aware, the extent
of flexibility at this point. But perhaps Corporation Counsel may be able to advise.
CHAIR HOKAMA: Mr. Ueoka, you have anything you can, you wish to share at this time?
MR. UEOKA: I’m reading section 243-5 regarding the County fuel Tax and all I see is, no
resolution shall be adopted until the County or the City Council shall conduct a public
hearing on the amount of tax proposed. Public Notice of the hearing shall be given in
the County at least twice within a period of 30 days immediately preceding the date of
the hearing.
-
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COUNCILMEMBER COUCH: That’s the Council, though.
MR. UEOKA: Yeah, I’m just, it’s difficult ‘cause if the notice gave a certain amount and we’re
changing it here before the
COUNCILMEMBER COUCH: Airight, Mr. Chair, I’ll withdraw my motion ‘cause it’s going to
take forever to figure this out. We’lljust, I’ll just make it
CHAIR HOKAMA: We’ll deal with it after the hearing.
COUNCILMEMBER COUCH: Yeah, thank you.
CHAIR HOKAMA: We have to perform, ‘cause we’ve posted for the hearing. So no matter
what, Mr. White’s going to have to conduct that hearing. Okay, we’ll defer this
resolution. I think we can take up the EDRF consideration. So I’m happy to entertain
a motion to move this bill forward to Council.
COUNCILMEMBER COUCH: Did we withdraw the motion of the other one?
CHAIR HOKAMA: Yeah.
COUNCILMEMBER COUCH: I did the amendment, but the actual main motion?
VICE-CHAIR WHITE: If it’ll make it easier, I’ll withdraw the motion.
CHAIR HOKAMA: Yeah, that’s fine, thank you.
COUNCILMEMBER BAlSA: Yeah.
CHAIR HOKAMA: Chair acknowledges that. So currently there’s no motion on the floor
before the Committee. Regarding the EDRF Fund.
COUNCILMEMBER GUZMAN: So move, Chair.
VICE-CHAIR WHITE: Second.
CHAIR HOKAMA: We have a motion by Mr. Guzman, seconded by Mr. White. You heard the
Chair’s reasoning to just consider changing it to two years. I leave it to you, Members.
COUNCILMEMBER COUCH: The motion is for five?
COUNCILMEMBER GUZMAN: Uh-huh.
CHAIR HOKAMA: As proposed by Mr. Guzman, that is correct.
COUNCILMEMBER COUCH: Okay, thank you.

-
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CHAIR HOKAMA: Sunset it in ‘21, okay. Any further discussion?
COUNCILMEMBER BAlSA: Chair?
CHAIR HOKAMA: Ms. Baisa?
COUNCILMEMBER BAlSA: I think when I heard the reason for extending this was we
wanted to give the projects the opportunity to do whatever it is they were going to do.
CHAIR HOKAMA: And report back.
COUNCILMEMBER BAlSA: Right. And I’m assuming then that you think that this should be
or could be done in two years and that we don’t really need five?
CHAIR HOKAMA: Yeah, because most of it, as I recall, each proposal was more about
expansion and construction.
COUNCILMEMBER BAlSA: Right.
CHAIR HOKAMA: You know, so every week when I go to Uptown and look forward to those
improvements
COUNCILMEMBER BAlSA: I agree with you ‘cause I’m in that line too and I keep hoping
that, you know, we’ll walk over there and see the miracle. And I’m sure that
Member Guzman has a reason for talking about five. I’d like to hear why he thinks
five.
CHAIR HOKAMA: Okay, thank you. Mr. Guzman, sir?
COUNCILMEMBER GUZMAN: Thank you, Chair. Well, initially it was set for five and then
we just recently, within this last year, appropriated the monies and the data hasn’t
come back yet. So that being said, with the sufficiency or efficiency of government, I
don’t think two years is enough. Sometimes, you know, things happen during the,
you know, a progress of a year’s time. I just would like to have the flexibility of the
five. There is $20,000 still in the Fund so I think we might run into a situation where
we’re amending it again in 201$. That’s very, it’s not very long from now. It’s very, it’s
next year. So that’s why I proposed five instead of going with the two.
CHAIR HOKAMA: Okay, anyone else has a comment? Okay, Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. I’m kinda torn on this because I think that your
recommendation makes some sense in that we appropriated the money not quite a
year ago. This will give it about a three-year timeframe within which to get some
information back and I think the fact that we have a sunset there might make it move
a little faster for us to get the information back. I think that will be a good thing.
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CHAIR HOKAMA: Okay, thank you for your comments. Anyone else, Members? Okay, you
have a motion before you, Members. Any further discussion? All in favor of the
motion, please say “aye.”
COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Okay, motion passes, eight, Mr. Victorino excused.
VOTE:

AYES:

and
Chair
Hokama,
Vice-Chair
White,
Councilmembers Balsa, Carroll, Cochran, Couch,
Crlvello, and Guzman.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Vlctorino.

MOTION CARRIED.
ACTION:

FIRST READING of bill by C.R.

CHAIR HOKAMA: Okay, next one I’d like to have you look at Members is A Bill for an
Ordinance Authorizing the Mayor of the County of Maui to Enter into
Intergovernmental Agreements for Loans from the State of Hawaii’s Water Pollution
Control Revolving fund for Various Wastewater Projects, Fiscal Year 2017 Budget
Ordinance.
VICE-CHAIR WHITE: So move, Chair.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: Which one is it?
CHAIR HOKAMA: This is the bill for an ordinance, for loans from the State Water Pollution
Control Revolving Fund for Various Wastewater Projects, 2017 Budget Ordinance.
COUNCILMEMBER COUCH: Do you have the number, item number on the agenda?
COUNCILMEMBER BAlSA: It’s the second.
COUNCILMEMBER COUCH: Second one?
COUNCILMEMBER BAlSA: On, turn the page.
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CHAIR HOKAMA: Ms. Nakata?
MS. NAKATA: Mr. Chair, it’s c on the agenda.
COUNCILMEMBER COUCH: C. One, two c?
COUNCILMEMBER BAlSA: Two c.
MS. NAKATA: Yes, 2c, thank you.
COUNCILMEMBER COUCH: Thank you.
CHAIR HOKAMA: Yeah, I apologize, it’s not in sync with the agenda.
COUNCILMEMBER COUCH: No.
CHAIR HOKAMA: We can do this a lot better next year, Members. But this is the Fund that
would finance South Maui Recycled Water System, Kulanihakoi Street Recycled Water
Line Extension, Lahaina Wastewater Reclamation, Stage 1A, Sheraton Wastewater
Pump Modifications, County Wastewater Reclamation Facility Chlorination System
and Wailuku-Kahului Wastewater Reclamation Facility Solids Building Renovation.
VICE-CHAIR WHITE: Chair, I don’t believe

--

COUNCILMEMBER COUCH: VU second.
VICE-CHAIR WHITE: --we had a second.
COUNCILMEMBER COUCH: I’ll second.
CHAIR HOKAMA: Okay I have a motion and a second made by Mr. White, seconded by
Mr. Couch. Members, discussion on the motion before you? Having none, all in favor
of the motion, please say “aye.”
COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Motion passes with eight “ayes,” one excused.
VOTE:

AYES:

Chair
Hokama,
Vice-Chair
White,
and
Councilmembers Balsa, Carroll, Cochran, Couch,
Crivello, and Guzman.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.
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EXC.:

Councilmember Victorino.

MOTION CARRIED.
ACTION:

FIRST READING revised of bill by C.R.

CHAIR HOKAMA: The next bill for your consideration, Members, is A Bill for an Ordinance
Authorizing the Mayor the County of Maui to Enter into an Intergovernmental
Agreement for a Loan from the State of Hawaii’s Drinking Water Treatment Revolving
Loan Fund for Various Water Projects, Fiscal Year 2017 Budget Ordinance.
VICE-CHAIR WHITE: So move, Chair.
COUNCILMEMBER COUCH: Second. Item D?
CHAIR HOKAMA: Is that correct Staff? I don’t have that.
COUNCILMEMBER BAlSA: Yes.
MS. YOSHIMURA: Yes, it’s item D.
CHAIR HOKAMA: Okay, thank you very much. Okay, Members, any further discussion on
this project, bill for an ordinance?
MS. NAKATA: Mr. Chair?

CHAIR HOKAMA: Yes, Ms. Nakata?
MS. NAKATA: Staff will just note that this proposed bill will be revised to reduce the funding
for the West Maui Reliable Capacity Project to 10 million.
CHAIR HOKAMA: Okay, and that is what the Committee

--

COUNCILMEMBER BAlSA: Correct.
CHAIR HOKAMA: --adjusted on Friday night. Okay. Any other comments, Members? If not,
all in favor of the motion, please say “aye.”
COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Motion passes with eight “ayes,” one excused.
VOTE:

AYES:

Chair
Hokama,
Vice-Chair
White,
and
Councilmembers Balsa, Carroll, Cochran, Couch,
Crivello, and Guzman.

NOES:

None.
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ABSTAIN:

None.

ABSENT:

None.

Councilmember Victorino.

EXC.:
MOTION CARRIED.
ACTION:

FIRST READING revised of bill by C.R.

CHAIR HOKAMA: The next is A Bill for an Ordinance Amending Section 18.24.010 to
Eliminate the Construction Plan Review Revolving Fund.
VICE-CHAIR WHITE: So move, Chair.
COUNCILMEMBER COUCH: Second.
CHAIR HOKAMA: I have a motion by Mr. White, seconded by Mr. Couch.
COUNCILMEMBER COUCH: Item number 3 for your information, Chair.

CHAIR HOKAMA: Thank you, Mr. Couch. Members, is there any other discussion on this
motion before you? Again, this is to eliminate the Construction Plan Review Revolving
Fund and place all balances to the General Fund as of June 30, 2016. All in favor of
the motion, please say “aye.”
COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Motion passes with eight “ayes,” one excused.
VOTE:

AYES:

Chair
Hokama,
Vice-Chair
White,
and
Councilmembers Baisa, Carroll, Cochran, Couch,
Crivello, and Guzman.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Victorino.

MOTION CARRIED.
ACTION:

FIRST READING of bill by C.R.

-
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CHAIR HOKAMA: The next bill before you, Members

MS. NAKATA: Excuse me, Mr. Chair?
CHAIR HOKAMA: Yes, Ms. Nakata?
MS. NAKATA: Before you proceed onto the next bill, could Staff please clarify backing up two
bills on the Wastewater Pollution SRF bill that that bill will be revised to remove the
South Maui Recycled Water System Expansion and Kulanihakoi Street.
CHAIR HOKAMA: We just replaced
MS. NAKATA: Excuse me.
CHAIR HOKAMA: --Kulanihakoi.
MS. NAKATA: The South Maui Recycled Water System Expansion project.
CHAIR HOKAMA: Okay. Yeah, thank you for that reminder. Again, Members, everything is
done as it regards to decisions made by the Committee, that’s what you authorized us,
only what Committee has agreed to. Thank you for that comment, Ms. Nakata. The
next one, Members, is A Bill for an Ordinance Amending Chapter 3.35, Maui County
Code, Relating to the Affordable Housing fund.
VICE-CHAIR WHITE: So move, Chair.
COUNCILMEMBER COUCH: Second.
CHAIR HOKAMA: I have a motion by Mr. White, seconded by Mr. Couch. And again,
Members, this is to insert a definition of “gap income” that is required for us to insert
as provided through the Charter. Mr. Couch?
COUNCILMEMBER COUCH: It’s item number 4 for your information.
CHAIR HOKAMA: Thank you, Mr. Couch. Is there any further discussion, Members? All in
favor of the motion, please say “aye.”
COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Motion passes, eight “ayes,” one excused.
VOTE:

AYES:

Chair
Hokama,
Vice-Chair
White,
and
Councilmembers Balsa, Carroll, Cochran, Couch,
Criveilo, and Guzman.

NOES:

None.
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ABSTAIN:

None.

ABSENT:

None.

EXC.:

Coundilmember Victorino.

MOTION CARRIED.
ACTION:

FIRST READING of bill by C.R.

CHAIR HOKAMA: The next bill for your consideration, Members, is A Bill for an Ordinance to
Repeal Chapter 14.29 of the Maui County Code, Relating to Pumping of Cesspools and
Septic Tanks,
VICE-CHAIR WHITE: So move, Chair.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER COUCH: Second.
CHAIR HOKAMA: We have a motion by Mr. White, seconded by Mr. Couch. And this is
Item 5. Okay, Members, this is housekeeping to eliminate a service we do not provide.
Any further discussion? All in favor of the motion, please say “aye.”
COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Motion passes, eight “ayes,” one excused.
VOTE:

AYES:

Chair
Vice-Chair
White,
Hokama,
and
Coundilmembers Balsa, Carroll, Cochran, Couch,
Criveflo, and Guzman.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Coundilmember Victorino.

MOTION CARRIED.
ACTION:

FIRST READING of bill by C.R.
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CHAIR HOKAMA:
Your next bill for an ordinance, Members, relates to the Highway
Beautification and Disposal of Abandoned Vehicles Revolving Fund and the Litter
Control Revolving Fund.
VICE-CHAIR WHITE: So move, Chair.
COUNCILMEMBER COUCH: Second.
CHAIR HOKAMA: We have a motion made by Mr. White, seconded by Mr. Couch. And again,
Members, this bill is to amend the Fund in which cost of litter control authorized by
the Code are deposited and amends the name of the Highway Beautification Fund for
consistency with Hawaii Revised Statutes
--

COUNCILMEMBER COUCH: Item number 6.
CHAIR HOKAMA: --and is Item 6. Any further discussion? All in favor of the motion, please
say “aye.”
COUNCILMEM3ERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Motion passes with eight “ayes,” one excused.
VOTE:

AYES:

Chair
Hokama,
Vice-Chair
White,
and
Councilmembers Balsa, Carroll, Cochran, Couch,
Crivello, and Guzman.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Coundilmember Victorino.

MOTION CARRIED.
ACTION:

FIRST READING of bill by C.R.

CHAIR HOKAMA: The next bill, your Chair is open for a motion, is A Bill for an Ordinance
Repealing Chapter 3.97, Maui County Code, Relating to the Post-Employment
Obligations Fund.
VICE-CHAIR WHITE: So move, Chair.
COUNCILMEMBER COUCH: Second.

-
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CHAIR HOKAMA: Motion by Mr. White, seconded by Mr. Couch. And, Members, this will
place any balances from this Fund into the General Fund as of June 30, 2016. Any
further discussion? All in favor of the motion, please say “aye.”
COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Motion passes with eight “ayes,” one excused.
VOTE:

AYES:

Chair
Hokama,
Vice-Chair
White,
and
Coundilmembers Balsa, Carroll, Cochran, Couch,
Crivello, and Guzman.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Victorino.

MOTION CARRIED.
ACTION:

FIRST READING of bill by C.R.

CHAIR HOKAMA: The next item, your Chair is open for a motion, relates to A 3111 for an
Ordinance Amending Chapter 3.48 of the Maui County Code, Relating to Real Property
Tax Applicable to Remnant Parcels.
VICE-CHAIR WHITE: So move, Chair.
COUNCILMEMBER COUCH: Second.
CHAIR HOKAMA: I have a motion by Mr. White, seconded by Mr. Couch. And this bill,
Members, will authorize the Real Property Tax to give an exemption for a remnant
parcel at $150 per year. For purposes of this exemption, a remnant parcel is vacant,
undeveloped parcel, less than 5,000 square feet in size and with a fair-market value
below $7,500. Any further discussion? All in favor of the motion, please say “aye.”
COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Motion passes, eight “ayes,” one excused.
VOTE:

AYES:

Chair
Hokama,
Vice-Chair
White,
and
Councilmembers Balsa, Carroll, Cochran, Couch,
Criveilo, and Guzman.

NOES:

None.
-
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ABSTAIN:

None.

ABSENT:

None.

EXC.:

Coundilmember Victorino.

MOTION CARRIED.
ACTION:

FIRST READING of bill by C.R.

CHAIR HOKAMA: The next bill for your consideration is A Bill for an Ordinance Amending
Title 3, Maui County Code, to Establish a Fireworks Auditor Fund.
VICE-CHAIR WHITE: So move, Chair.
COUNCILMEMBER COUCH: Second.
CHAIR HOKAMA: Motion made by Mr. White, seconded by Mr. Couch. Members, this bill
will establish a fund to allow the Department of Fire to provide for an auditor of
fireworks and other purposes provided by Section 132D- 11 of the Hawaii Revised
Statutes. Any further discussion? All in favor of the motion, please say “aye.”
COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Motion passes with eight “ayes,” one excused.
VOTE:

AYES:

Chair
Hokama,
Vice-Chair
White,
and
Councilmembers Baisa, Carroll, Cochran, Couch,
Crivello, and Guzman.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Victorino.

MOTION CARRIED.
ACTION:

FIRST READING of biil by C.R.

CHAIR HOKAMA: The next bill for your consideration, Members, is A Bill for an Ordinance to
Amend Chapter 13.16 of the Maui County Code, Relating to the Waiehu Municipal
Golf Course.
-
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COUNCILMEMBER COUCH: So move.
VICE-CHAIR WHITE: So move. Sorry. Second.
CHAIR HOKAMA: Okay, motion by Mr. Couch, seconded by Mr. White. Members, this
proposal will establish definitions for a Maui County Resident Card, nine-hole rate,
twilight rate, amends definitions of daily rate and student and also establishes a
replacement card fee for the Waiehu Municipal Golf Course. Any further discussion,
Members? All in favor of the motion, please say “aye.”
COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Motion passes, eight “ayes,” one excused.
VOTE:

AYES:

Chair
Hokama,
Vice-Chair
White,
and
Coundilmembers Balsa, Carroll, Cochran, Couch,
Criveilo, and Guzman.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Coundilmember Victorino.

MOTION CARRIED.
ACTION:

FIRST READING of bill by C.R,

CHAIR HOKAMA: Okay, this is the big boys coming up, Members. Next is A Bill for an
Ordinance Authorizing the Issuance of Fifty-Eight Million Three Hundred Ninety-Two
Thousand Dollars ($58,392,000) Aggregate Principal Amount of General Obligation
Bonds of the County of Maui for the Purpose of Providing Funds to Pay All or a Part of
the Cost of Appropriations for Public Improvements of and for the County of Maui;
Fixing the Form, Denominations and Certain Other Features of Such Bonds and
Providing for their Sale; Authorizing the Director of Finance to Determine Certain
Details of the Bonds; Authorizing the Issuance and Sale of a Like Principal Amount of
General Obligation Bond Anticipation Notes in Anticipation of the Issuance and Sale of
Such Bonds; and Providing for Other Actions Related to the Issuance, Sale and
Delivery of Said Bonds.
VICE-CHAIR WHITE: So move, Chair.
COUNCILMEMBER COUCH: Second.
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CHAIR HOKAMA: Motion by Mr. White, seconded by Mr. Couch.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Yes, sir?

COUNCILMEMBER COUCH: Can that be to include the actual number, just so we have the
right number?
CHAIR HOKAMA: So I will, at this time, tell you that this proposed consideration will be
revised to incorporate the changes recommended by you, this Committee, including
the change in the amount of General Obligation Bonds in the title and text of the bill.
One, authorization for the Launiupoko land acquisition will be withheld. That’s the
actions we are taking on this motion. Any further discussion? All in favor of the
motion, please say “aye.”
COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say, “no.” Motion passes with eight “ayes,” one excused.
VOTE:

AYES:

Chair
Hokama,
Vice-Chair
White,
and
Councilmembers Balsa, Carroll, Cochran, Couch,
Crivello, and Guzman.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Victorino.

MOTION CARRIED.
ACTION:

FIRST READING revised of biil by C.R.

CHAIR HOKAMA:
Next for your consideration, Members, A Bill for an Ordinance
Determining that Part of the Proceeds of General Obligation Bonds of the County of
Maui Heretofore Issued is in Excess of the Amounts Required for the Purposes for
Which Such Bonds were Initially Issued, or May or Should Not be Applied to Those
Purposes, and Directing Such Proceeds to Other Public Improvements or Authorized
Purposes of the County of Maui.
VICE-CHAIR WHITE: So move, Chair.
COUNCILMEMBER COUCH: Second.
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CHAIR HOKAMA: Motion by Mr. White, seconded by Mr. Couch. And with this bill,
Members, we will revise it to incorporate the changes recommended by you, the
Committee, including changes in the projects authorized.
Plilani Highway Road
Improvements at Nuanualoa and the Kalana 0 Maui Building Electrical Upgrade
projects will be removed, the Molokai Baseyard project will be added for
$3.703 million, and the Kokomo Road and Makawao Avenue Pavement Reconstruction
Project, Phase 2 project, will remain. Any further discussion, Members? All in favor of
the motion, please say “aye.”
COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Motion passes with eight “ayes,” one excused.
VOTE:

AYES:

Hokama,
Chair
Vice-Chair
White,
and
Councilmembers Balsa, Carroll, Cochran, Couch,
Crivello, and Guzman.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Coundilmember Victorino.

MOTION CARRIED.
ACTION:

FIRST READING of revised bill by C.R.

CHAIR HOKAMA: The next bill before you, Members, for your consideration is A Bill for an
Ordinance Relating to the Capital Program for the Fiscal Year Ending June 30, 2017.
VICE-CHAIR WHITE: So move, Chair.
COUNCILMEMBER COUCH: Second.
CHAIR HOKAMA: Motion by Mr. White, seconded by Mr. Couch. Also, Members, the bill will
be revised to incorporate any changes you have made to this proposal including
updating the appendices to the most recent reporting period. Any further discussion,
Members? All in favor of the motion, please say “aye.”
COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Motion passes with eight “ayes,” one excused.
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VOTE:

AYES:

Chair
Hokama,
Vice-Chair
White,
and
Coundilmembers Balsa, Carroll, Cochran, Couch,
Crivello, and Guzman.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Victorino.

MOTION CARRIED.
ACTION:

FIRST READING of revised bill by C.R.

CHAIR HOKAMA: The next bill, this is the last bill, finally, for your consideration, Members,
A Bill for an Ordinance Relating to the Operating Budget for the County of Maui for
the Fiscal Year July 1, 2016 to June 30, 2017.
VICE-CHAIR WHITE: So move, Chair.
COUNCILMEMBER COUCH: Second.
CHAIR HOKAMA: Motion by Mr. White, seconded by Mr. Couch. Members, this bill will also
be revised to incorporate the changes recommended by you, the Committee, including
updated General Budget Provisions; updated Appendix B, which is the Schedule of
Fees, Rates, Assessments, and Taxes; an updated Appendix B-i, which lists the
County’s concessions, leases, and licenses by department; and a new Appendix C,
which contains descriptions of the Capital Improvement Projects approved by the
Committee. And unless you have any objections, I would like to ask for your flexibility
in allowing Staff to make adjustments as needed to correct appendices.
COUNCILMEMBER COUCH: No objections.
VICE-CHAIR WHITE: No objections.
CHAIR HOKAMA: Thank you. Any further discussion on the motion before you, Members?
Having none, all in favor of the motion, please say “aye.”
COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Motion passes with eight “ayes,” one excused.
VOTE:

AYES:

Chair
Hokama,
Vice-Chair
White,
and
Councilmembers Balsa, Carroll, Cochran, Couch,
Criveilo, and Guzman.
-
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NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Coundilmember Victorino.

MOTION CARRIED.
ACTION:

FIRST READING of revised bill by C.R.

COUNCILMEMBER COUCH: Short recess.
CHAIR HOKAMA: Yes, Mr. Couch? Recess.
RECESS:
RECONVENE:

.

.

.(gavet)...

5:49 p.m.
5:50 p.m.

CHAIR HOKAMA:
.(gavet).
Okay, Members, thank you. We are back in session. So are
there any further referrals or requests to your Chair or Staff at this time, Members? If
not, the Chair is open to a motion to allow filing of all appropriate communications
and transmittals attached to this item.
..

.

.

VICE-CHAIR WHITE: So move, Chair.
COUNCILMEMBER COUCH: Second.
CHAIR HOKAMA: Motion by Mr. White, seconded by Mr. Couch.
Members? All in favor of the motion please say “aye.”

Any further discussion

COUNCILMEMBERS: “Aye.”
CHAIR HOKAMA: Opposed say “no.” Motion passes with eight “ayes,” one excused.
VOTE:

AYES:

Chair
Hokama,
Vice-Chair
White,
and
Coundilmembers Baisa, Carroll, Cochran, Couch,
Criveflo, and Guzman.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Victorino.
-
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MOTION CARRIED.
ACTION:

FILING of communications by C.R.

CHAIR HOKAMA: I believe, unless you have things you wanna say now, we are done. Thank
you, thank you, Members. Mr. Couch?
COUNCILMEM3ER COUCH: Thank you for giving us a lesson in frugality. It was, it’s always
a very interesting experience.

CHAIR HOKAMA: Well, we are in interesting times and you folks made decisions that were
difficult, and I understand that. And you know what, it’s again a challenge we had to
meet and I thank you for meeting the challenge. So, Mr. Couch?
COUNCILMEMBER COUCH: And thanks to Staff. You guys, you know, round of applause.

(applause)...
COUNCILMEMBER COUCH: And go get some sleep, please.

CHAIR HOKAMA: We will as soon as we wrap up everything. Okay, Members, if there is no
further requests to the Chair or the Staff, we thank you very much for your help in
getting us to this point. So with there being no further business, this meeting is
adjourned.
.(gavel).,.
.

ADJOURN:

.

5:51 p.m.
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RIKI HOKAMA, Chair
Budget and Finance Committee
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