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CHAIR VICTORINO:
The meeting of the Policy and
(gavel)...
Good morning.
Intergovernmental Affairs Committee will come to order. This is July 11, 2016 and
we’re at 9:03 a.m. Before we get started, I’d like to ask everyone, including myself, to
make sure our phones are on silent. Decorum will be followed in the Chambers
please. Okay. Yes, I’d like to take this moment to introduce the Committee members
.
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that are here presently in the Chamber. Myself, the Chair, Michael Victorino, wait,
let’s see, Gladys Baisa from Upcountry.
COUNCILMEMBER BAlSA: Good morning, Chair.
CHAIR VICTORINO: Good morning. Elle Cochran from West Maui.
COUNCILMEMBER COCHRAN: Aloha, good morning, Chair.
CHAIR VICTORINO: Good morning. Ms. Stacy Crivello from Molokai.
COUNCILMEMBER CRIVELLO: Good morning, Chair.
CHAIR VICTORINO: Good morning. Riki Hokama from Lanai.
COUNCILMEMBER HOKAMA: Chairman.
CHAIR VICTORINO: Good morning. And our Chair, Mr. Mike White.
COUNCILMEMBER WHITE: Good morning, Chair.
CHAIR VICTORINO: Good morning. Excused at this time is Don Guzman and Robert
Carroll. Excused for the entire meeting is Don Guzman who, the Vice Chair, who is on
a trip, and Mr. Don Couch, the Vice Chair of the Committee is also excused ‘cause he’s
on a trip also. I would like to introduce the Administration at this time. Mr. Ed
Kushi, first Deputy Corporation Counsel.
MR. KUSHI: Morning.
CHAIR VICTORINO: And Mr. Mike Molina, representing the Mayor.
MR. MOLINA: Good morning, Mr. Chairman and Committee members.
CHAIR VICTORINO: And we have some police that will be cafled up a little bit later for their
items so I won’t introduce them until they are called up. Next, I’d like to introduce our
Staff. First of all, I’d like to wish Ms. Kim Willenbrink a speedy recovery. She’s been
out under the weather, and we hope that she’ll be back very soon with us. But in her
place, we have the competent Ms. Sharon Brooks, Legislative Analyst and our
Committee Staff, Ms. Tammy Frias.
MS. FRIAS: Good morning, Chair.
CHAIR VICTORINO: Thank you. I will now check with the District Offices to see if they are
connected. First of all, let me start with Dawn Lono in the Hana Office. Dawn, are
you there? Quick recess while we get our technical challenges corrected.
(gavel).
.

RECESS:

9:04a.m.
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RECONVENE:

9:06 a.m.

CHAIR VICTORINO:
.(gavel)... The Policy and Intergovernmental Committee Affairs will
reconvene. Now let me check with our District Offices for their connectability. First of
all, Hana, Dawn Lono, are you there?
.

.

MS. BROOKS: Dawn?
CHAIR VICTORINO: Let’s go to the next one. Denise, from the Lanai Office. Denise, are you
there? Okay, recess.
(gavel).
.

.

.

RECESS:

9:07 a.m.

RECONVENE:

9:10 a.m.

CHAIR VICTORINO:
.(gavel)... Okay, the Policy and Intergovernmental Affairs Committee
will reconvene. We’re having some technical challenges this morning so we’re not able
to connect to our District Offices at this time. We are now checking to see if there’s
anyone wanting to testify, and then if there is, then we’ll try to make some corrections
to the problem. In the meantime, is there anyone in the Chamber that wishes to
testify? We have no one signed up for testimony?
..

MS. FRIAS: No, Mr. Chair.
CHAIR VICTORINO: Okay, very good. While we resolve that problem, if I may move along
into the items that we have today. We have four items. Three are nominations, and a
proposed resolution relating to a donation for a fingerprinting machine to the
Department of Police. I would like to bring, take public testimony, but that’s not being
possible right now and so until that is completed, let me move on to the actual
nominations to committees and commissions, to the Board of Ethics, PIA-2(26).
Ms. Brooks, would you read the introduction for that item. That’s Item PIA-2(26).
MS. BROOKS: Yes, Chair.
CHAIR VICTORINO: Go ahead.

ITEM PIA-2(26): NOMINATIONS TO BOARDS,
(BOARD OF ETHICS)(cc 15-5)

COMMITTEES,

AND

COMMISSIONS

MS. BROOKS:
The Committee is in receipt of correspondence dated and received
June 2, 2016, from the Mayor, transmitting a proposed resolution, entitled Relating to
the Appointment of David Courson to the Board of Ethics, along with a completed
application form for the nominee. The purpose of the proposed resolution is to
approve or disapprove the appointment of David Courson to the Board of Ethics, for a
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term expiring on March 31, 2021, to fill a vacancy due to the resignation of Allen
$ouza.
CHAIR VICTORINO: Mr. Courson is present today, and I would like to call him up to the
podium. While he comes up to the podium, I would like to recognize Mr. Mike Molina.
And Mr. Molina, if you would like to give a few comments before we start questioning
Mr. Courson.
MR. MOLINA: Yes, sir, yes, sir, Mr. Chairman.
CHAIR VICTORINO: Thanks, Mr. Courson, for being here. Go ahead.
MR. MOLINA: Thank you, Mr. Chair, to the Committee members. Mr. Courson, we’re very
fortunate that he’s made himself available to serve on this particular commission. As
you can see on his application, he has had a lot of experience in the community both
here on Maui and also on the mainland. Excuse me, I should say on Oahu. He served
as a member of the Hawaii Kai Neighborhood Board, and you previously confirmed
Mr. Courson sometime last year, to serve on the Commission on Persons with
Disability[sic]. Mr. Courson has assured us that he has the time to serve on this
commission as well if it is your will to confirm him, and Mr. Courson is currently an
associate pastor over at the Calvary Chapel over in Kthei. Thank you, Mr. Chairman.
CHAIR VICTORINO: Thank you very, very much. Mr. Courson, welcome, Would you like to
give a little history of yourself, and then we’ll open the floor to questions from the
Members, please.
MR. COURSON: Good morning, Mr. Chair. Good morning, Members of the Council. It’s a
delight to be with you this morning, because it’s a delight to live in Maui. My wife
recently retired as a school teacher with the Department of DOE for 37 years, most
recently teaching at Kamalui Elementary School in Kthei. We reside in Kihei and we
are very, very blessed to call Maui our home. I first moved to Hawaii in 1966,
compliments of the United States Marine Corps, enjoyed living in Kaneohe, and said
this is where I want to live for the rest of my live. So after a circuitous route serving as
a volunteer overseas, most recently, although it was several years ago, in Vanuatu in
the South Pacific, I returned back home to Oahu and then to Maui where we have
resided for the last 13 years in Maui. If selected to assist in this capacity, I would like
to bring my experience in public service as a volunteer and also my experience as an
educator both at the University of Hawaii, the main campus in Manoa, and the
University of the South Pacific and San Diego State University, teaching in the School
of Communication, as well as serving as an associate pastor here in Kihei and in
Honolulu prior to that. I suppose what motivates me is a love for country but even
more than that, a love for Hawaii Nei. I was speaking with one of the Councilmembers
earlier this morning, and I often describe myself perhaps giving myself more credit
than what is due, as a backwards coconut. May be white on the outside but brown on
the inside, and so we love our community and we’re available to serve and we want
nothing less than the best for the island that we cafl home and that we love so much.
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CHAIR VICTORINO: Thank you, sir. That was a very, very enlightening introduction, and I
have looked your application over and it’s quite extensive, and I believe you’ve done
much service to this community and other communities in the area of education and
as well as religious, and I appreciate what you bring to the table. And again, I guess
the question begs to be answered, and I know Mr. Molina mentioned that you are now
on the disabilities council, and so really, do you believe you have enough time to do
both, because it is very important we know this upfront. Because if not, in the past,
we have asked others if they could not, to choose between one or the other, and we
hope we don’t have to ask you to do that, but realistically can, do you have enough
time to serve on both boards?

MR. COURSON: Well, that’s a fair question and it’s a good question. Yes, I believe I do. For
the last seven months, my wife and I have been commuting back and forth, spending
three days on the island of Molokai and four days here on Maui. But that service just
concluded two weeks ago and so that’s given us considerably more time. The hours
that I set are really the hours that I set. No one else sets those hours for me. Of
course I am obligated every Sunday morning, so I do need to be at church every
Sunday morning, but apart from that, my hours are flexible and I believe that I could
do that and do that effectively.
CHAIR VICTORINO: And I don’t know of many commissions that meet on Sundays so I think
you’re pretty safe in that respect.
MR. COURSON: Airight.
CHAIR VICTORINO: I will open the floor up to questions from the Members. Members, do
you have any questions for the nominee? Yes, Ms. Balsa?
COUNCILMEMBER BAlSA: Yes, just one quick question, Mr. Chair. And I had the
opportunity to talk with the nominee prior to this meeting so I know quite a bit about
him and I’m really happy about what I found out. I want to particularly note your
military service. When one is in the Marine Corps, I kind of understand the ethics
that you’re bringing to this situation, but I did want to ask you, you served on the
Hawaii Kai Neighborhood Board, County of Honolulu, can you share what that
experience was like. We don’t have those here.
MR. COURSON: Yes. As you, members of the Council understand, the County of Honolulu
is also the exact same boundaries as the city, and so we have the City and County of
Honolulu. Because anywhere you go on Oahu, you are within the city limits as well as
the county limits and because of the population, years ago the county and I, we wisely
made the decision to divide up the island into various neighborhoods.
The
neighborhood boards are comprised of volunteers, it is a volunteer position, which
represents that particular community. Since I was residing in Hawaii Kai, I was, I ran
for office and it was an elected position and was nominated and elected to serve as a
member of the neighborhood board. We address various issues, non-binding, it’s
simply advisory only to the council, to the county council, the city council in that case
of Honolulu, recommendations pertaining to things like stoplights and widening of
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roads and safety issues, things of that matter. Once again, its non-binding, it’s simply
advisory. But it, I believe it’s government at its most grassroots level, because you’re
dealing with neighborhood, neighbors right in that neighborhood, right in that
community. So that’s how the neighborhood board system is set up.
COUNCILMEMBER BAlSA: Terrific, thank you very much. I think that’s a fabulous
experience and I do want to congratulate and thank you for filling out the political
affiliation blank. I get that with a none most of the time. Thank you.
MR COURSON: Yes, ma’am.
CHAIR VICTORINO: Any other questions for the nominee? Seeing none, I would like to
inform the Committee, first of all, that we will be looking at a discharge for the
approval or disapproval of the nominee because of the date of August 1, 2016, we will
not be able to report this out from the Committee in a timely manner; therefore, this
meeting was to discuss only an interview only. And for this purposes, for this
purpose, I am asking for deferral of this matter without taking any action, and I’m
going to be requesting a discharge of this to, on the Council meeting next, which is
next July 15, 2016, so that we can act upon it in a timely manner. So if there’s no
objections, I will ask for deferral of this matter.
COUNCILMEMBERS: No objections.
COUNCILMEMBERS VOICED NO OBJECTIONS(excused: DC, DSG).
ACTION:

DEFER pending further discussion

CHAIR VICTORINO: Thank you. So we will be confirming you, or looking to confirm your
approval or disapproval on the July 15, 2016 meeting, and I’ve been told that you’ll
probably be not able to attend that meeting.
MR. COURSON: What is the date of that again?
CHAIR VICTORINO: July 15th,
MR. COURSON: I believe well be.. .on July 15th?
CHAIR VICTORINO: Yes.
MR. COURSON: No, I will be able to attend.
CHAIR VICTORINO: You will. Okay, okay. If you can, we would like to have you here. If
there’s any other questions by some of the members who are not here, you’d be
available for that discussion.
MR. COURSON: That is July 15th?
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CHAIR VICTORINO: July 15th.

MR. COURSON: Yes, I will be available.
CHAIR VICTORINO: This coming Friday.
MR. COURSON: That is correct.
CHAIR VICTORINO: Okay. Thank you, Mr. Courson.
MR. COURSON: Thank you so much.
CHAIR VICTORINO: Thank you very much for being here.

ITEM PIA-2(27): NOMINATIONS TO BOARDS, COMMITTEES,
(MAUI
COUNTY
COMMISSION
ON
DISABILITIES)(cc 15-5)

AND

COMMISSIONS
PERSONS
WITH

CHAIR VICTORINO: Thank you, Members. Moving on to item number two. Ms. Brooks?
MS. BROOKS:
The Committee is in receipt of correspondence dated and received
June 22, 2016, from the Mayor, transmitting a proposed resolution, entitled Relating
to the Appointment of Margaret Peary to the Maui County Commission on Persons
with Disabilities, along with a completed application form for the nominee. The
purpose of the proposed resolution is to approve or disapprove the appointment of
Margaret Peary to the Maui County Commission on Persons with Disabilities, for a
term expiring March 31, 2017, to fill a vacancy due to the resignation of Gabriel
Johnson.
CHAIR VICTORINO: Thank you. Unfortunately, Ms. Peary was not able to attend today;
however, I will ask Mr. Molina if you would give an opening remark on this nominee.
MR. MOLINA:
Yes, thank you very much, Mr. Chairman and Committee members.
Ms. Peary did indicate an interest in serving on this commission as it relates to ADA
issues and the needs of our citizens who have disabilities. As you can see on her
application, she’s involved with several organizations on Lanai and is a retired school
teacher and also has a background in real estate.
And so she reviewed the
responsibilities of this commission and definitely expressed an interest and, of course,
indicated she would have the time to attend the monthly meetings here on Maui. So
we certainly would appreciate, on behalf of the Administration, your support of
Ms. Peary to this particular commission. Thank you, Mr. Chairman.
CHAIR VICTORINO: Thank you, and for Members, you have her application and she did,
Ms. Balsa, did put down her political affiliation so another one. I think the word has
gotten out that we need to know that and I think it’s very appropriate. But this young
-7-
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lady also has quite a lot of experience in many, many areas and I think, and I know of
her, I’ve met her in the past, and I think she would be a very complementary board
member for this commission. But I will open the floor for questions of any Member to
Mr. Molina. Yes, Ms. Balsa?
COUNCILMEMBER BAlSA: Mr. Molina, I’m looking at the application and I’m noticing that
she say’s I’m interested in serving on the Lanai Planning Commission. She’s being
considered for the Commission on Persons with Disabilities. Can you give us some, is
she okay with this?
MR. MOLINA: Thank you, Mr. Chairman, and thank you, Councilmember. Yes, she did, she
was fine also with accepting this particular commission as well which was also, you
know, she did, you know, tell us that Lanai Planning Commission was an interest of
hers, but her intent was just to serve the community in whatever capacity that’s best.
So, we were certainly fortunate to get her to accept the nomination, and this is one
particular Commission where it is sometimes difficult finding people out there to serve
so we were certainly very appreciative. Thank you.
COUNCILMEMBER BAlSA: Thank you. Thank you, Chair.
CHAIR VICTORINO: Any other questions for Mr. Molina in regards to this nominee? Seeing
none, I’d like to make my recommendation.
COUNCILMEMBERS: Recommendation?
CHAIR VICTORINO: Let me finish this before I do what I can please, thank you. I’d like to
make my recommendation with no objections?
COUNCILMEMBERS: No objections.
CHAIR VICTORINO: Okay. The Chair would like to entertain a motion for the proposed
resolution, entitled Relating to the Appointment of Margaret Peary to the Maui County
Commission on Persons with Disabilities.
COUNCILMEMBER BAlSA: So move.
COUNCILMEM3ER COCHRAN: Second.
CHAIR VICTORINO: It’s been moved by, remember now I don’t have my Vice-Chair so, thank
you.
It’s been moved by Ms. Balsa, seconded by Ms. Cochran.
Any further
discussion? Seeing none, all those in favor, signify by saying “aye.”
COUNCILMEMBERS: Aye.
CHAIR VICTORINO:
Oppose? So let the record show six “ayes” and three excused,
Mr. Carroll, Mr. Couch, and Mr. Guzman.
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VOTE:

AYES:

Chair Victorino and Councilmembers Balsa, Cochran,
Crivello, Hokama, and White.

NOES:

None.

EXC.:

Vice-Chair Couch
Guzman.

ABSENT:

None.

ABSTAIN:

None.

and Councilmembers

Carroll

and

MOTION CARRIED
ACTION:

Recommending ADOPTION of resolution approving the nomination.

CHAIR VICTORINO: Now at this time, we have been informed by the District Offices they
have no one wanting to testify in their offices so with no objections, I will close public
testimony for today’s meeting.
COUNCILMEMBERS: No objections.
CHAIR VICTORINO: Thank you very much.

ITEM PIA-2(28): NOMINATIONS TO BOARDS, COMMITTEES,
fCWIL SERVICE COMMISSION)(cc 15-5)

AND

COMMISSIONS

CHAIR VICTORINO: Moving right along to item number three This is the nomination to
Boards, Committees, and Commissions, Civil Service Commission PIA-2(28).
Ms. Brooks.
MS. BROOKS:
The Committee is in receipt of correspondence dated and received
June 22, 2016, from the Mayor, transmitting a proposed resolution, entitled Relating
to the Appointment of Sharon Suzuki to the Civil Service Commission, along with a
completed application form for the nominee. The purpose of the proposed resolution
is to approve or disapprove the appointment of Sharon Suzuki to the Civil Service
Commission for a term expiring March 31, 2020, to fill a vacancy due to the
resignation of Ivy Waller.
CHAIR VICTORINO: Thank you, and I would, we are blessed with Ms. Suzuki’s presence
today. I know she had to rearrange her schedule to be here, and I want to thank her
and ask her to come up to the podium. And while she does that, I will ask Mr. Molina
if you will give an opening remark, as far as the nominee, Ms. Sharon Suzuki.

-9-

POLICY AND INTERGOVERNMENTAL AFFAIRS COMMITTEE MINUTES
Council of the County of Maui
July 11, 2016

MR. MOLINA: Yes, thank you very much, Mr. Chair and Committee members. We feel very
fortunate to have Ms. Suzuki make herself available to serve on this particular
commission. Needless to say, she has a lot of background in the business area,
mainly the president of Maui Electric, and she certainly have a lot of experience with
management and employee issues which will most likely be the feature topic, so to
speak, on the Civil Service Commission. She certainly brings to us a lot of experience
in that area, and she’s served on other boards and commissions so she has assured
us even with her obviously somewhat busy schedule, she can do this job which is a, I
believe a once-a-month requirement. So with that being said, Mr. Chairman, I’m sure
Ms. Suzuki will be more than happy to give an overview of herself and respond to
questions from the Committee members. Thank you.
CHAIR VICTORINO: Thank you, Mr. Molina. Good morning, Ms. Suzuki.
MS. SUZUKI: Good morning, Chair.
CHAIR VICTORINO: I want to welcome you and ask you if you’d like to give opening remarks
please.
MS. SUZUKI: Sure, will do. So, good morning, Chair and members of the Policy and
Intergovernmental Affairs Committee. Thank you for the opportunity to be considered
for the Civil Service Commission. As Mr. Molina mentioned, I have a background in
business, economics and Japanese undergraduate degree from University of Michigan
and a Master of Business Administration from California State University Fullerton.
So, I have experience both overseas and on the mainland. I was born and raised on
Oahu; I graduated from Castle High School, the Knights. Went to college away,
worked on the mainland, and moved back.
back in 1988, and I moved to, had the
opportunity to move to Maui 12 years ago so I’ve been living and raising my family
here on Maui, which we really love. I’ve always been involved in, I guess community
service, from when I was in high school, involved in the community and continued to
do so especially when I worked at Hawaiian Electric and even, and now at Maui
Electric. The opportunity to serve on the Civil Service Commission is another way for
me to give back to the community and certainly learn new aspects of operating the
County of Maui. I believe that my leadership experience of a major business in Maui
County, dealing with a diverse workforce, both management and bargaining unit
employees as well as field and office employees across Maui, Molokai, and Lanai will
give great insight into the decisions that the commission needs to make.
.

.

CHAIR VICTORINO: Thank you very, very much and I’ve read your application. I know of
you, I’ve known you many years, and your dedication to this community has been, bar
none, one of the top as far as I’m concerned. You’re very much involved whether it’s
Boy Scouts, Girl Scouts, Hawaii Hotel, Maui Hotel and Lodging Association, MEO, you
name it. Maui Economic Opportunity, you’re always involved so we want to thank you
for your involvement. But again the question begs to be asked. With all of that,
Sharon, can you be sure that you can be there, because quorum is an issue and we
won’t want that to be a real issue at this. Can you make yourself available for that
once-a-month meeting for the Civil Service Commission?

-
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MS. SUZUKI: So, if approved to serve on this commission, I will make that commitment. My
understanding is the commission meets regularly on a monthly basis; I believe it’s a
recurring meeting so what I do with this type of commitment is to then block my
schedule for the period every month and try to work everything else around it. And as
you mentioned earlier, I will, if I have to, juggle cause things like this come up that are
important to be in person, I will fmd a way to kind of get both things done.
CHAIR VICTORINO: And I know you will. Thank you very much. Mr. Carroll, you can come.
Mr. Carroll’s waiting ‘cause he was trying to not be caught on camera flashing by you.
See, like that. Alright, so I’d like to recognize our East Maui representative Mr. Bob
Carroll. Thank you, Bob, for being here this morning. Alright, he’s ready. Thank you,
sir. Okay, moving right along and thank you for that response. I think that makes
myself and many others feel a lot more comfortable with your commitment. So at this
time, I’d open up the floor for questions for the nominee.
COUNCILMEMBER CRIVELLO: I don’t have a question. I have a comment.
CHAIR VICTORINO:

I said questions. First, I’ll go with questions. Anybody has questions?
No, okay, then I’ll go with comments. Go ahead.

COUNCILMEMBER CRIVELLO: Thank you, Chair. I want to thank you
a longer list to your involvement, and I know this will take a lot
appreciate your participation and your efforts to serve us more.
know you’re responsive, because you’re quite responsive to the
comes to your utilities on our island and with your personnel,
service. Thank you.

first of all for adding
of your time. So we
So I appreciate it, I
needs with, when it
so I appreciate your

CHAIR VICTORINO: Thank you. Other comments? Mr. Hokama?
COUNCILMEMBER HOKAMA:
question for the lady.

Chairman, thank you.

I don’t have a comment.

I have a

CHAIR VICTORINO: Go ahead.
COUNCILMEMBER HOKAMA: Ms. Suzuki, you represent management for your company.
What I’m looking for in a Civil Service Commissioner is someone that’s going to be fair
to both management’s as well as the employees’ positions in a grievance situation.
You think you can be fair to the employees’ side of the ledger since you
--

MS. SUZUKI: Yeah, thank you for the...
COUNCILMEMBER HOKAMA: --represent management basically?
MS. SUZUKI: Thank you for the question. I believe I can because I recognize that it’s our
employees especially those on the front line that are the ones that actually have to get
the work done. I have served on an appeals, disciplinary appeals board, and what I do

-
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is I listen to the facts both sides and I really have to consciously write, make sure that
I’m trying to be fair and objective, and I do work really hard to do that in terms of my
daily decisions as well as in escalated decisions.
COUNCILMEM3ER HOKAMA:
Okay.
What role do you see yourself playing as a
commissioner, regarding giving your input either through your commission, you can
talk, you have connection, communications with personnel directors as well as with
the Mayor, as I understand the Charter.
So what role do you see yourself in
communicating areas of concern regarding collective bargaining contracts?
MS. SUZUKI: I see my role as a member of the commission to discuss the, my concerns and
my views with the other commission members, and I would think that it would be
through the chair that the communication would be channeled.
COUNCILMEMBER HOKAMA: Okay. What do you think should be your role and your
commission’s role in communicating with this Council?
MS. SUZUKI: I see it similar I guess that I would present my views as a board member, a
commission member and that following the protocol which I’m not, obviously, that
familiar yet but would think that the Chair would serve as the, maybe, main conduit
to communicate the organization, right, the commission’s view or request or decisions.
COUNCILMEMBER HOKAMA: I’m just curious, you feel you need to have the Mayor’s
approval and agreement to communicate with this body, or do you feel as
commissions established by Charter with the unique authority for your area, the
ability for direct communications with the Council?
MS. SUZUKI: Okay, I’m not sure if, I’m not that familiar with the protocol and the rules yet.
I would certainly work to come up to speed on that, but I would see the role again as
initially providing input as a member of the commission and having the commission’s
decision and or inquiries funneled directly to the Council.
COUNCILMEMBER HOKAMA: One thing I would hope you would share this upon your
confirmation, I guess, is the right for you to state it, Ms. Suzuki, the Charter in my
understanding of it, gives certain commissions great responsibilities regarding the
department’s proposed budget. Your commission is one such commission, and yet I
find it interesting most departments go through Budget Office, the Mayor of course,
but I don’t know how well the commissioners take their responsibility the Charter
states that they should be fulfilling regarding the budgetary component satisfactory to
my estimation. So hearing that, do you see yourself pushing the ability of your
commission to have an understanding of the department’s positions as well as
budgetary requests?
MS. SUZUKI: I would and as, actually, one of my disciplines in terms of my background, I
did major in finance in my business degree and actually have experience preparing
and facilitating budgets. And I understand of course the importance of having an
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established budget and trying to operate in accordance with that budget in my current
role overseeing the financials of my utility.
COUNCILMEMBER HOKAMA: Do you think you guys should be part of the structural
overview regarding adjustments in structure, regarding personnel in how we
approach?
MS. SUZUKI: Can I clarify your question?
COUNCILMEMBER HOKAMA: Sure.
MS. SUZUKI: Should the commission be involved in structural changes, is what you’re
saying? I think to the extent that it can make improvements in terms of the operation
and organization of the County and I think we should be.
COUNCILMEMBER HOKAMA: Okay. Thank you. I consider this to be a major commission,
Ms. Suzuki, and so I hope you can appreciate my questions this morning, because the
responsibility that you are voluntarily accepting, to me, needs to be clear, because you
take on a fiduciary also component of responsibility, and as a potential officer of this
County, people like me take our appointment powers seriously also. So I thank you
for your willingness to take on this type of volunteering tasks. I appreciate your efforts
in this. Thank you.
MS. SUZUKI: Okay. Thank you
CHAIR VICTORINO: Thank you, Mr. Hokama. Any other questions for the testifier, I mean
the nominee? Excuse me, sorry. Yes, Ms. Balsa?
COUNCILMEMBER BAlSA: Sorry, I didn’t hear questions.
CHAIR VICTORINO: Or you want to make a comment?
COUNCILMEMBER BAlSA: I’d like to make a comment.
CHAIR VICTORINO: Go ahead.

COUNCILMEMBER BAlSA: I’d like to comment in support of the nomination. I happen to
known Ms. Suzuki very well and I think that shell do a very good job for us. I believe
that having the background of the responsibility for as many employees as MECO has
that she has a very good insight into the budget, how it works, because gotta pay
everybody. I think you’ll find a difference here though that the salaries will not be set
by you. I mean in some cases, what I’m saying is you know these negotiations that go
on, don’t feel bad ‘cause we’re not involved either. The director goes and we’re told
afterwards what happens, and right now we brought it up at our last HSAC meeting. I
know Mr. Hokama would love to hear this, we’re discussing it as maybe looking into it
as a priority if we can possibly get enough Statewide interest, to look at the process of
how we negotiate salaries. Because it’s very difficult and you’ll find that difficult
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sitting on the commission, but I think with your background in having to deal with a
lot of employees and being fair and a union, that you already bring that familiarity
which I think is very good. ‘Cause you know if you’re not familiar with dealing with
negotiations and contracts and things, it’s really difficult. So I don’t know how much
of that, how much of that do you personally do?
MS. SUZUKI: I have not gotten directly involved but I defmitely provide input.
COUNCILMEMBER BAlSA: I see. Okay, thank you very much and thank you for offering to
serve.
CHAIR VICTORINO: Thank you. Any other questions? Yes, Mr. White?
COUNCILMEMBER WHITE: Thank you, Chair, and thank you for being here this morning,
Sharon. I really appreciate Mr. Hokama’s questions and I appreciate your answers to
them. And when you said you’ve here for 12 years, I’ve know you for the whole 12 and
it seems like it’s been a whole lot longer than 12 years that you’ve been here, but I
appreciate all that you do in the community and I think you’ll do a great job on the
commission. So thank you for putting yourself up for that possibility. Thank you,
Chair.
CHAIR VICTORINO: Thank you. Any other comments or questions? Seeing none, thank you
very, very much, Ms. Suzuki, and again I too can support you and what you bring to
the table. I think the questions you were asked and the responses you gave puts my
mind at ease that you are very capable of handling these situations as they arrive. No
one knows all the answers to all the questions and even if you’re there for a long, long
time you still, like most of us here in this Chamber, learn each and every day
something. So I want to thank you for you putting yourself out and wish you nothing
but continued success.
MS. SUZUKI: Thank you.
CHAIR VICTORINO: You’re welcome.
recommendation.

With no further discussion, I’d like to make my

COUNCILMEMBERS: Recommendation?
CHAIR VICTORINO: Yes. The Chair would like to entertaln a motion to adopt the proposed
resolution relating to the appointment of Sharon Suzuki to the Civil Service
Commission, revising it first, to be, the first be it resolved with a clause striking the
word approves and inserting the words of disapprove, no I’m sorry, excuse me,
inserting the word approve. I’m sorry, I’m reading the whole sentence and I don’t have
to read the whole sentence. So the approval of Ms. Sharon Suzuki. Excuse me.
COUNCILMEMBER BAlSA: So moved.
COUNCILMEMBER COCHRAN: Second.
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CHAIR VICTORINO: It’s been moved by Ms. Baisa and seconded by Ms. Cochran.
further discussion? Seeing none, all those in favor, signify by saying “aye,”

Any

COUNCILMEMBERS: Aye.
CHAIR VICTORINO: Oppose? Let the record show seven “ayes” and two excused, Mr. Couch
and Mr. Guzman.
VOTE:

AYES:

Chair Victorino and Councilmembers Balsa, Carroll,
Cochran, Criveilo, Hokama, and White.

NOES:

None.

EXC.:

Vice-Chair Couch and Councilmember Guzman.

ABSENT:

None.

ABSTAIN:

None.

MOTION CARRIED
ACTION:

Recommending ADOPTION of resolution approving the nomination.

CHAIR VICTORINO: Congratulations, Ms. Suzuki. Thank you very much for being here.
MS. SUZUKI: Okay. Thank you. Thank you, everyone, for your support.

ITEM PIA-66:

DONATION OF FINGERPRINT MACHINES TO THE DEPARTMENT OF
POLICE(cc 16-86)

CHAIR VICTORINO: Okay, our fmal item, number four. Thank you, Michael, for being here.
And I’d like to call up the Police Department if they would and Ms. Sherman/sic] to
come up and make themselves available. Item number four is a donation of a
fingerprinting machine to the Department of the Police PIA-66. Ms. Suzuki, I mean
Ms. Brooks? Oh, I got too many names in my mind, sorry.
MS. BROOKS: The Committee is in receipt of County Communication 16-86, from the Chief
of Police, transmitting a proposed resolution, entitled Authorizing Acceptance of a
Donation of Three Morpho Trak Livescan Machines for the Wailuku District Receiving
Desk and the Lahaina District Prisoner Processing Area from the Hawaii Criminal
Justice Data Center to the County of Maui, Department of Police, Pursuant to Chapter
3.56, Maui County Code. The purpose of the proposed resolution is to authorize the
acceptance of three fmgerprinting machines and one-year maintenance cost valued at
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$90,000, from the Hawaii Criminal Justice Data Center, to the Department of Police,
for use at its Wailuku District and Lahaina District stations.
CHAIR VICTORINO: Thank you. This morning we have, we’re hoping the Chief would be
here but we have their representatives, and I would like their representatives to please
introduce themselves.
MR. JAKUBCZAK: Good morning, Chair Victorino and Councilmembers.
Assistant Chief John Jakubczak, Support Services Bureau.

My name is

MR. KAUPALOLO: Good morning, Chair and Councilmembers. Lance Kaupalolo, Sergeant.
CHAIR VICTORINO:
yourself?

Thank you, and, Corporation Counsel, would you like to introduce

MS. SHEPPARD: Good morning. I’m Deputy Counsel Jerrie Sheppard
CHAIR VICTORINO: Thank you, Ms. Sheppard, for being here. Okay, if you would like to
give an opening overview of this machine and its capabilities and what this means,
again, the donation is greatly appreciated and it includes not only the machine but
one-year maintenance cost so this is very, very well received as far as what we can
utilize this machine for. But Mr. Jakubczak, would you like to go ahead.
MR. JAKUBCZAK: Thank you, Chair. Yes, these, it’s actually three machines that are,
electronically capture fingerprinting when we do processing of prisoners as well as
other activities. So these two machines will go to Wailuku Police Station, one in the
processing area and one outside of the processing area and one also to Lahaina
District. We also already have one in Kihei I believe. So this brings us up to four in
the Maui Police Department, These machines are being provided by the Hawaii
Criminal Justice Data Center for our use, and it makes it a lot easier to process people
from the old style of having inked prints so this captures the whole palm of the hand
rather than just the padded areas.
CHAIR VICTORINO: Let me ask you this question, thank you, before we go on. You said
electronically connected so if someone takes their fingerprints, right, you then have
accessibility to other jurisdictions as far as if they are, or have a record somewhere
else, is that how this works? ‘Cause someone was asking me that question so I would
like to ask you that question.
MR. JAKUBCZAK:
Kaupalolo.

Yes, Chair.

For those technical questions, Ill give it to my Sergeant

CHAIR VICTORINO: Oh, Sergeant Kaupalolo? Sorry.
MR. KAUPALOLO: Chair and Councilmembers, the arrested personnel are electronically
fingerprinted and photographed. That data is sent over to Honolulu’s Hawaii Criminal
Justice Data Center where further verifications are made as to identification. We also
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port that out to FBI in Quantico for final identification. Their nationwide database is
used to provide positive ID on that person, and that information is returned to the
State of Hawaii who checks if there’s a State ID and then it returns back to the Maui
Police Depathnent.
CHAIR VICTORINO: So that process would take approximately how long, in a normal
circumstance?
MR. KAUPALOLO: In three seconds, we can get verification on who this individual is.
CHAIR VICTORINO: Three seconds, oh, amazing. Okay. Thank you, Mr. Kaupalolo,
Sergeant Kaupalolo for that information. I’ll open the floor to questions from the
Committee. Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Department, for being here.
The annual
maintenance fees, so that, after this first annual, any year after that will be coming
out of this Council for budget cost, is that how it’s going to work after this?
MR. KAUPALOLO: Yes, ma’am. Currently we have machines at our facilities already. Due to
age and other such replacement, time is up. So these machines that are being sent
over to us will actually replace the older machines, and there is a cost difference on
what we currently pay, there’s a slight cost increase, because it’s a new machine and
new technology being employed.
COUNCILMEMBER COCHRAN: Okay and so Chair, a follow-up on the cost?
CHAIR VICTORINO: Yes, go ahead,

COUNCILMEMBER COCHRAN: That, the 4,000 then is what these new machines cost
annually and the current ones are; do you know what the current ones are? So they’ll
be an added budget item I guess in how much?
CHAIR VICTORINO: Sergeant Kaupalolo?

MR. KAUPALOLO: I don’t currently have that, that figure for you.
COUNCILMEMBER COCHRAN: Okay. Well figure that out during budget. Thank you and
then the lifespan of these?
MR. KAUPALOLO: Each machine should be good for at least five to six years, again
depending on technology and software.
COUNCILMEMBER COCHRAN: Okay. Thank you, Chair.
CHAIR VICTORINO: Other questions for our Police Officers that are here? Yes, Mr. Hokama?
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COUNCILMEMBER HOKAMA: Ms. Cochran asked a question that I found intriguing and
that was about the maintenance. I notice that the State is asking us to go with a
non-bid, non-solicited maintenance contract, why is that?
CHAIR VICTORINO: Sergeant Kaupalolo?
MR. KAUPALOLO: The only vendor that currently the State of Hawaii deals with is Morpho
Trak. I believe most of the country also foliows that same vendor setup.
COUNCILMEMBER HOKAMA: So it’s a legal monopoly?
MR. KAUPALOLO: Yes, sir.
COUNCILMEMBER HOKAMA: Tell us why, or maybe not why. Can forfeiture funds be used
for like the maintenance contract for this type of equipment?
CHAIR VICTORINO: Assistant Chief, maybe you’d like to address that?
MR. JAKUBCZAK: Yes, sir, thank you for the question. Yes, I believe forfeiture funds would
be able to be used for maintenance purposes.
COUNCILMEMBER HOKAMA: I can see how the equipment helps you even on those like
joint-agency cases, whether you work with the Feds or State feds and County law
enforcement or military enforcement so thank you for that answer, Assistant Chief. I
appreciate that. My other question regarding is, since it has the whole hand and
everything, is this equipment also potentially able to be coordinated with DMV
regarding their licensing and their identification requirements that the State makes us
do and pay for?
CHAIR VICTORINO: Sergeant Kaupalolo?
MR. KAUPALOLO: Currently the only captures we take are for criminal incidents or for
background type checks. Other than being arrested are sex offenders so they also
have their...
COUNCILMEMBER HOKAMA: Don’t they take at least a thumbprint for the licensing,
Assistant Chief? So I’m just saving if you get the whole hand print now available as
part of the requirements of the licensing, it also helps you as part of your database to
get even more information.
MR. JAKUBCZAK: I understand where you’re going, Councilmember Hokama, but I believe
because the FBI is involved in the informational part of it, it’s their, kinda their
system, criminal system that allows only certain entities to participate in or to be a
part of. That, we could get the information but I believe that’s the selling point or the
requirement is to have FBI approval to be a part of the system.
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COUNCILMEMBER HOKAMA:
an appropriate

Can you folks at least request whether or not that would be

--

MR. JAKUBCZAK: We can go look into that with the Hawaii Criminal Justice Database.

COUNCILMEMBER HOKAMA:
--you know, coordination?
If that’s something we can
consider, would be great and if we can’t, at least we did the request.
MR. JAKUBCZAK: We’ll look into that.

COUNCILMEMBER HOKAMA: That would be appreciated. Thank you, Mr. Chairman.
CHAIR VICTORINO: Thank you, Member Hokama and thank you, Assistant Chief, for those
responses. Other questions? Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. These machines do they help, like if
there’s a crime scene and you want to lift fingerprints off of objects at the scene or
whatever? Does this assist with that?
MR. JAKUBCZAK: Thank you, Councilmember Cochran. No, this is more of a static piece of
equipment that’s in the station that, again, either arrested parties or people coming in
to be sex offenders or even juvenile offenders would be processed with.
COUNCILMEMBER COCHRAN: Okay. ID purposes only.
MR. JAKUBCZAK: ID purposes only, yes, ma’am
COUNCILMEMBER COCHRAN: Okay, thank you. Thank you, Chair.
CHAIR VICTORINO: Any other questions?
COUNCILMEMBER HOKAMA: One last one, Chairman, please.
CHAIR VICTORINO: Yes, Mr. Hokania?
COUNCILMEMBER HOKAMA: So MPD will keep the information at your own database site,
or is this shared with the State and the State keeps the data? Who has control over
the data?
CHAIR VICTORINO: Sergeant Kaupalolo?
MR. KAUPALOLO: The device itself is currently set up to wipe every 30 days so there’s no
lasting in-house documentation of the arrest. All the data is sent over to Oahu at the
Hawaii Criminal Justice Data Center. They are the repository for the State and in
turn, they share with the FBI’s fmgerprint database. So we all contribute to the pool
which we all have access to. But there’s nothing locally kept at the Maui Police
Department.
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COUNCILMEMBER HOKAMA: Okay, and does the department pay a fee or some kind of
service charge to have access to that State database?
MR. KAUPALOLO: There is a maintenance fee for access.
COUNCILMEMBER HOKAMA: That your Department pays the State for?
MR. KAUPALOLO: Yes, sir.
COUNCILMEMBER HOKAMA: Do you know how much that amount is, Sergeant?
MR. KAUPALOLO: Not at this time, sir.
MR. JAKUBCZAK: We can get that for you.
MR. KAUPALOLO: We can get that for you.
COUNCILMEMBER HOKAMA: But you have full access to the data that’s within the
database itself, Assistant Chief. But every 30 days, okay, so we just clear, every 30
days when you say it’s wiped clean, that’s whatever the Department has inputted in
over the last 30 days, that gets wiped out from here, but it’s maintained on Oahu at
their central collection point?
MR. JAKUBCZAK: Yes, sir.
COUNCILMEMBER HOKAMA: Okay and we pay them to keep, store, and protect that data?
MR. JAKUBCZAK: Yes, sir.
COUNCILMEMBER HOKAMA: Okay, wow, I would think forfeiture funds qualify for that too.
Thank you so much, Chairman, I appreciate the ability to have those responses.
CHAIR VICTORINO: Thank you, and thank you, Assistant Chief again and Sergeant, for
covering those issues. I think the modernization of our criminal system and the ability
to identify people in an expedient manner really makes it important to have this, and
it may cost us a little more than we used to pay, but the other side of the coin is we
need information, and instantaneous information becomes very, very prevalent when
we’re talking criminal activities or an ability to identify a potential criminal, and in
today’s world, people move around a lot more. And I think this is something that I can
truly support, really, and no offense to anybody in the room, with no questions about
what it would cost us because it is important. So with that being said, any other
discussion or Ill make my recommendation?
COUNCILMEMBERS: Recommendation?
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CHAIR VICTORINO: Thank you. The Chair would like to entertain a motion to adopt the
resolution Authorizing the Acceptance of a donation of three Morpho Trak Livescan
Machines for the Wailuku District Receiving Desk and the Lahaina District Prisoner
Processing Area from the Hawaii Criminal Justice Data Center to the County of Maui,
Department of Police, Pursuant to Chapter 3.56, Maui County Code; and the filing of
County Communication 16-86.
COUNCILMEMBER COCHRAN: Mr. Chair, I, so moved.
COUNCILMEMBER BAlSA: Second.
CHAIR VICTORINO: It was moved by Ms. Cochran, seconded by Ms. Baisa.
discussion? Seeing none, all those in favor, signify by saying “aye.”

Any further

COUNCILMEMBERS: Aye.
CHAIR VICTORINO: Oppose? Let the record show seven “ayes” and two excused, again,
Mr. Couch and Mr. Guzman.
VOTE:

AYES:

Chair Victorino and Councilmembers Baisa,
Cochran, Criveflo, Hokama, and White.

NOES:

None.

EXC.:

Vice-Chair Couch and Councilmember Guzman.

ABSENT:

None.

ABSTAIN:

None.

Carroll,

MOTION CARRIED
ACTION:

Recommending
communication.

ADOPTION

of

resolution

and

FILING

of

CHAIR VICTORINO: Well, that completes our day’s work today, and I want to thank the
Members for being here. I want to thank the Police Department Assistant and
Sergeant for being here. Thank you so very much. Thank you, Members, for being
here, our valuable Staff again, and Ms. Brooks for sitting in. Sorry about the technical
difficulties with communication with our District Offices. We will be working on that
to make sure that doesn’t happen or hopefully alleviate that from happening in the
future. If there’s no other discussion, I will close this meeting of the Policy and
Intergovernmental Affairs Committee for July 11, 2016.
(gavel).
.

ADJOURN:

9:58 a.m.
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