Maui Metropolitan Planning Organization (Maui MPO)
Technical Advisory Committee (TAC) Meeting #2
Wednesday, December 7, 2016
9:00 – 11:00 AM
Planning Conference Room
Kalana Pakui Building
250 South High Street
Wailuku, Hawaii 96793
AGENDA

TAC MEMBERS
Darren Konno, Maui Dept. of Transportation
Lesli Otani, Maui Dept. of Public Works
Cary Yamashita, Maui Dept. of Public Works
Nolly Yagin, Maui Dept. of Public Works
Pam Eaton, Maui Planning Dept.
Kathleen Aoki, Maui Planning Dept.
Ferdinand Cajigal, Hawaii Dept. of Transportation
Ken Tatsuguchi, Hawaii Dept. of Transportation

AGENDA ITEMS ARE SUBJECT TO CANCELLATION. For a
confirmation of the meeting date and time, please
contact the County Department of Transportation, 2145
Kaohu Street, RM102, Wailuku, HI 96793, (808) 2707511, (808) 270-7505 (fax).
ORAL OR WRITTEN TESTIMONY on any agenda item will
be accepted at the beginning of the meeting and shall
be limited to three (3) minutes. TESTIMONY MUST BE
LIMITED TO ITEMS ON THE AGENDA. If written
testimony is submitted at the meeting, 15 copies are
requested. INDIVIDUALS WHO INTEND TO ATTEND THE
MEETING AND WHO HAVE DISABILITIES REQUIRING
SPECIAL ASSISTANCE should call the County Department
of Transportation at least five (5) working days in
advance of the meeting.

I.

CALL MEETING TO ORDER

II.

PUBLIC TESTIMONY

III.

MAUI MPO EXECUTIVE DIRECTOR REPORT
a. MPO 101 and existing transportation studies
b. Updates on transportation planning tasks from September TAC meeting


Multimodal projects



Performance measures



Modernization projects



Funding for transportation improvements



Climate change adaptation

c. Consider approval of MPO Progress Report to State Legislature and Maui
County Council
d. Review Statewide Transportation Improvement Program (STIP) Revision
IV.

CONSIDER APPROVAL OF MPO MISSION STATEMENT

V.

CONSIDER APPROVAL OF TAC BYLAWS

VI.

DETERMINE 2017 MEETING DATES

VII.

ADJOURNMENT

Minutes of the
Maui Metropolitan Planning Organization
TECHNICAL ADVISORY COMMITTEE
Monday, September 26, 2016, 10:00 a.m.
Kalana Pakui Building, Planning Conference Room
250 South High Street, Wailuku, Hawaii 96793

Members Present:
Kathleen Aoki, Administrative Planning Officer, Dept. of Planning
Pam Eaton, Planning Program Administrator, Dept. of Planning
Darren Konno, Transportation Program Coordinator, Maui Dept. of Transportation
Lesli Otani, Highways Division Chief, Dept. of Public Works
Ken Tatsuguchi, Planning Branch Program Manager, State Dept. of Transportation
Nolly Yagin, Engineer, Dept. of Public Works
Members Absent:
Ferdinand Cajigal, Maui District Engineer, State Dept. of Transportation
Cary Yamashita, Engineering Program Manager, Dept. of Public Works
Guests Present:
Lauren Armstrong, Executive Director, Maui MPO
Elizabeth Fischer, Transportation Planner, U.S. Dept. of Transportation
Michael Hopper, Deputy Corporation Counsel, Dept. of the Corporation Counsel
Donald Smith, Designee for Ferdinand Cajigal

I.

CALL MEETING TO ORDER
Maui Metropolitan Planning Organization (MPO) Executive Director Lauren
Armstrong called the meeting to order at 10:04 a.m. She introduced herself to the
committee members, gave a brief history of the Maui MPO, and also shared some
information she learned at the Hawaii Congress of Planning Officials Conference
recently held on Kauai. She explained the Technical Advisory Committee (TAC)
would be making recommendations to the Maui MPO Policy Board and reviewed the
advisory functions of the TAC.
Director Armstrong then asked for the members to introduce themselves, their
agencies and any projects or programs that may be relevant to the Maui MPO.
Members introduced themselves.

II.

PUBLIC TESTIMONY
No Public Testimony was given.

III.

MAUI MPO EXECUTIVE DIRECTOR REPORT
a. Select Chair and Vice Chair
Director Armstrong called for nominations for Committee Chair.
Lesli Otani nominated Pam Eaton as Chair and Kathleen Aoki seconded the
nomination. A vote was taken and was unanimously approved.
Director Armstrong then called for nominations for Vice Chair.
Chair Eaton nominated Nolly Yagin as Vice-Chair and Kathleen Aoki seconded. A
vote was taken and Nolly Yagin was unanimously approved as Vice-Chair.
b. Review Draft MPO Mission Statement
Director Armstrong read the draft Maui MPO Vision and draft Mission Statement
and invited feedback from the committee members. The members discussed
the Vision and Mission Statement and offered their thoughts and suggestions,
including: Clarifying the vision to indicate the jurisdiction of the MPO as “The
Island of Maui;” removing the word “Quality” and adding “Efficient” instead.
Ken Tastuguchi suggested adding the word “Local” to the Vision and/or Mission.
Director Armstrong thanked the members for their input and stated she would
incorporate their feedback into a second draft of the Vision and Mission
Statement, to be discussed at the next TAC meeting in December.
Ken Tatsuguchi later added that he thought the term “Data Driven” should be
added somewhere to either the Vision or the Mission, meaning the projects that
the MPO decides to undertake, as well as how performance measures are
evaluated, are both determined by studying any applicable data.
c. Review Unified Planning Work Program (UPWP)
Director Armstrong went over the FY 2017 Unified Planning Work Program
(UPWP), which was approved on September 16, 2016. It includes four main
work elements: Administration, Public Participation Plan, Long Range
Transportation Plan, and Transportation Improvement Program.
d. Review Draft FY 2017 Schedule of Work
Director Armstrong read the Draft FY 2017 Schedule. She expressed that the
TAC had a lot of work to do and the draft schedule would be subject to change
based on public input and any new information received. She then asked for
initial thoughts and/or questions from the committee members.
In response to a question from Chair Eaton, Michael Hopper advised that the
Sunshine Law would place certain constraints on TAC members’ interactions

outside of open meetings and it would be up to the TAC whether or not to form
Temporary Investigative Groups (TIG) to discuss some of these draft work items.
e. Review Draft Task List
Director Armstrong advised that the Maui MPO Policy Board identified several
preliminary tasks for the TAC to investigate, the first being a status update on
Multi-modal projects. Second, performance measures and system management,
specifically which measures are currently being tracked for Maui and which ones
are the priority for the TAC to include in the Long Range Transportation plan, if
not already included. The third task being a status update on current
modernization projects: Honoapi’ilani Highway realignment and Pali area
improvements, Kihei North-South collector road, Paia Bypass and Waiale Road
Extension. Lastly, identifying sources of additional funding.
Kathleen Aoki noted that it did not seem necessary to form TIGs to investigate
these items and thought it would be better to simply have people share their
knowledge and insight on these topics. Director Armstrong agreed and called for
volunteers to provide more information on the aforementioned task items.
Members discussed which topics they would be able to report on at the next
meeting.
Elizabeth Fischer suggested that the TAC reference the State DOT performance
measures and add other measures as it sees fit. She also noted a good source of
reference would be other MPOs in smaller cities across the country, in terms of
getting a better idea of initial set up procedures.
Director Armstrong suggested that the topic of additional funding be discussed
in 2017, due to the number of prospective discussion topics for December’s
meeting.
f. Consider potential future topics for working groups to discuss
Director Armstrong provided several examples of future topics for working
groups to discuss and asked for more suggestions from the committee members.
Chair Eaton stated she could provide information on Climate change adaptation.
g. Consider approval of TAC Bylaws
Due to time constraints, Director Armstrong asked the committee members to
defer a recommendation on the approval of the TAC Bylaws and instead to
review them in preparation for discussion at the next meeting in December.
However, Director Armstrong wanted to briefly discuss two items: 1) eliminating
item #C-2 from page 3 of the draft TAC Bylaws and 2) the committee’s
preference for the TAC to keep either verbatim or summary meeting minutes.
After some input from Michael Hopper, it was decided to eliminate item #C-2,

regarding subcommittees. It was also determined that summary meeting
minutes would be preferable to verbatim minutes due to the fact that verbatim
minutes require an extensive amount of work to create, which in turn creates an
excess amount of material for the TAC committee members to read.

IV.

DETERMINE NEXT MEETING DATE
After some discussion, it was determined the next TAC meeting would be held on
Wednesday, December 7, 2016 at 9:00 a.m.

V.

ADJOURNMENT
The meeting was adjourned at 11:45 a.m.

Maui Metropolitan Planning Organization (Maui MPO)
Technical Advisory Committee Meeting #2
December 7, 2016
EXECUTIVE DIRECTOR’S REPORT
TAC members will be asked for input on items highlighted in yellow during the meeting.

a. MPO 101 and existing transportation studies
A presentation on the context and best practices of MPOs will help guide Maui MPO activities moving
forward. Federal legislation outlines the five core functions of an MPO: 1) Establish and manage a fair
and impartial setting for effective regional decision-making; 2) Identify and evaluate alternative
transportation improvements using data and planning methods; 3) Prepare and maintain a long-range
transportation plan (LRTP) that supports improved mobility and access for people and goods; 4) Program
transportation funds in fiscally constrained, four-year Transportation Improvement Program (TIP) and an
annual Unified Planning Work Program (UPWP); and 5) Involve the public in transportation planning
through each of the above activities, guided by the Public Participation Plan.
What are challenges and opportunities for integrated land use and transportation planning on Maui?
The “Federal-Aid Highways 2035 Transportation Plan for the District of Maui” was developed in 2014
with extensive stakeholder and technical input, and identifies goals for Maui’s transportation system,
projected increase in demand, and potential solutions including road preservation and improvements,
and investment in multimodal systems. The next step is to develop a fiscally constrained Mid-Range Plan
for an 8-10 year timeframe, which will help inform selection of projects for the TIP.
How can we best utilize the 2035 Transportation Plan in the MPO process?
http://hidot.hawaii.gov/highways/files/2014/09/Regional-Federal-Aid-Highways-2035-TransportationPlan-for-the-District-of-Maui_Yong1.pdf

b. Updates on transportation planning tasks from September TAC meeting
Please provide updates on the tasks below for which your agency is responsible.



Multimodal projects – Provide an overview of opportunities for expanded pedestrian, bicycle
and transit networks that may be included in the Transportation Improvement Program (TIP).
o
o
o

Maui Bus 2017-2022 Short Range Transit Plan
http://www.co.maui.hi.us/DocumentCenter/View/104311
Hawaii Bike Plan
hidot.hawaii.gov/highways/bike-plan-hawaii-master-plan/
Central Maui Pedestrian and Bicycle Master Plan for 2030
www.npacmaui.com/images/Built-Environment/CMPlan%20FINAL%20July%202012.pdf
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Performance measures – The Moving Ahead for Progress in the 21st century (MAP-21)
legislation requires performance measures for federally-required planning factors: 1) Safety; 2)
Infrastructure Condition; 3) Congestion Reduction; 4) System Reliability and Efficiency; 5)
Freight Movement and Economic Vitality; 6) Environmental Sustainability and 7) Reduce
Project Delivery Delays.



Modernization projects - Provide a status update and summary of existing studies.
o

o
o
o


Funding for transportation improvements - Identify additional funding sources beyond fuel tax
revenue that could potentially be made available for transportation improvements on Maui.
o
o
o
o
o
o



Kihei North-South collector road
Waiale Road Extension
Paia Bypass
Honoapi’ilani Highway realignment

Mileage-based user fees
General excise tax increase
Public/private partnerships
Land swaps and donated lands
Flex STP funds
Others?

Climate change adaptation - Summary of information relevant to transportation planning from
the Interagency Climate Adaptation Committee (ICAC).

c. Consider approval of MPO Progress Report to State Legislature and Maui
County Council
Pursuant to Act 132, SLH 2015 “A metropolitan planning organization shall submit an annual report to
the legislature of all activities conducted by the organization during the year immediately preceding the
submission of the report. The annual report shall be submitted to the legislature no later than twenty
days prior to the convening of each regular session beginning with the regular session of 2016.” The
Maui MPO will submit its first annual progress report covering the calendar year of 2016. Future reports
will follow State fiscal year for consistency with the Unified Planning Work Program (UPWP), and will be
submitted in December to the State Legislature and County Council. Consider approval of draft Report.

d. Review Statewide Transportation Improvement Program (STIP) Revision
All federally-funded transportation projects are budgeted through the Statewide Transportation
Improvement Program (STIP). The STIP is fully updated every four years, with the next update scheduled
for 2018. Between updates, projects evolve and agencies make revisions to the STIP. Under the current
process, the County of Maui Departments of Planning, Public Works, and Transportation and State
Department of Transportation, Maui District - Highways, provide input to HDOT on proposed
amendments to the Statewide Transportation Improvement Program (STIP) affecting Maui County.
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On November 28, 2016 the County of Maui Department of Public Works (DPW) submitted a request for
revisions to the STIP to HDOT. The changes to federal-aid projects located on County-owned facilities
included deferral of projects, updated engineering cost estimates and shifts in project funding sources.
HDOT will review the revision for financial conformity, and include these changes, along with changes
HDOT identified for the State roads on Maui in a STIP revision for the entire State. HDOT conducts a
public review process for amendments, with STIP information available at:
http://hidot.hawaii.gov/highways/revisions-for-2015-2018-2-stip/
Creation of the Maui MPO initiated a shift in the STIP revision process, and the need to develop a
separate TIP for Maui, that will be occurring over the next few years. In the future, the MPO will receive
requests for revisions to projects located on Maui, and submit the approved revisions to HDOT for
inclusion in the STIP. The MPO will adopt a “TIP Policies and Procedures” document that will specify
thresholds for different types of revisions. For example, in the Oahu MPO TIP Policies, a minor revision is
an “administrative modification,” which is either pre-approved or approved through an expedited
process only by the Policy Board. A major revision is an “amendment”, which goes through public review
and is submitted to the TAC and Policy Board for action.
Administrative modifications (minor):
 Must not affect the financial constraint of the TIP;
 Must not result in the addition or deletion of another project, including the deferral of a project
to a year that is outside of the four-year TIP; and
 The affected project’s implementing agency must concur with the actions.
Amendments (major):
 Add a project to the TIP.
 Delete a project from the TIP, including deferring a project to a year that is outside of the TIP.
 Modify the design concept or design scope of a programmed project (e.g., changing the project
termini or the number of through traffic lanes).
 Add a project phase estimated to be more than $3 million to an existing project.
 Change an FTA-funded project’s scope that materially alters the project, or the size, type, or
quantity of items.
To develop a Maui TIP for 2019-2022, the MPO will solicit applications for projects from the County,
State and other partners. The TAC will then evaluate projects according to goals and criteria identified in
the Long Range Transportation Plan and other planning guidelines. Working with HDOT and County, the
MPO will complete a fiscal analysis and develop a draft Transportation Improvement Program (TIP) for
all federally-funded or regionally significant State and County projects on Maui. The MPO will conduct
public outreach, including online maps to aid with visualization, and receive comments on the draft TIP.
Once the MPO Policy Board approves the TIP, it is submitted to HDOT for inclusion without changes in
the STIP, which is finally approved by the Governor.
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Attachments
1. Draft 2016 MPO Progress Report to State Legislature and Maui County Council
2. Draft MPO Vision and Mission Statements (included in Bylaws)
3. Draft TAC Bylaws
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Maui
MPO
December 30, 2016

The Honorable Ronald D. Kouchi, President and
Members of the Senate
Twenty-Ninth State Legislature
State Capitol, Room 409
Honolulu, Hawaii 96813

The Honorable Joseph M. Souki, Speaker and
Members of the House of
Representatives
Twenty-Ninth State Legislature
State Capitol, Room 431
Honolulu, Hawaii 96813

Dear President Kouchi, Speaker Souki, and Members of the Legislature:
2016 Annual Report to the Legislature
For your information and consideration, and in accordance with Act 132, Session laws of Hawaii 2015, I
am transmitting a copy of Maui MPO's annual report on activities conducted over the past year.

Sincerely,

Lauren Armstrong
Executive Director

Enclosure
cc: Councilmember Don Couch
Councilmember Stacy Crivello
Councilmember Elle Cochran
Director David Goode (Maui DPW)
Director William Spence (Maui Planning)
Director Don Medeiros (MDOT)
Director Ford Fuchigami (HDOT)

Maui Metropolitan Planning Organization
Annual Progress Report

2016
Report to the Legislature of the State of Hawaii
Required under Act 132, Session Laws of Hawaii 2015

Maui
MPO
Maui Metropolitan Planning Organization
200 S. High Street
Wailuku, HI 96793
(808) 270-8216

Maui Metropolitan Planning Organization
Annual Progress Report
December 2016

Introduction
This progress report details the activities conducted by the Maui Metropolitan Planning Organization (Maui MPO)
from January – December 2016. The Maui MPO is a government agency formed per federal regulations by the
State of Hawaii and County of Maui to facilitate comprehensive planning for federally-funded and regionally
significant transportation systems on the island of Maui. The MPO and its partner agencies develop plans and
programs for a multimodal transportation system that facilitates the safe and efficient movement of people and
goods. The MPO leverages 80% of its annual budget through Federal planning grants from the Federal Highway
Administration (FHWA) and Federal Transit Administration (FTA) to support its operation and planning program.
The remaining 20% of funds come from the State of Hawaii Department of Transportation (HDOT) and County of
Maui Department of Transportation (MDOT).

Policy Board
The Maui MPO Policy Board consists of the HDOT Director, three Maui County Council members, and the County
Planning, Transportation, and Public Works Directors. The Policy Board meets monthly to consider approval of key
documents and processes for coordinated transportation planning. The Policy Board met seven times beginning in
May 2016, accomplishing several start-up tasks and agreements for the Maui MPO. These include:






Interim Finance Supplemental Agreement and Agreement on Hawaii’s Planning Funds Distribution
Formula to the MPO’s between the Maui MPO, HDOT, Oahu MPO, and County of Maui on behalf of its
Director of Transportation (Fiscal Year 2016-2018)
Data Sharing Supplemental Agreement between the Maui MPO, HDOT, Department of Business
Economic Development and Tourism Research and Analysis Division, Office of Planning, State of Hawaii
Department of Health, and the County of Maui on behalf of its Department of Transportation,
Department of Public Works, Dept. of Planning, and Mayor’s Budget Office.
Policy Board Bylaws describing regulations and operating procedures of the Board
Unified Planning Work Program (UPWP) describing transportation work tasks to be completed in FY 2017

Technical Advisory Committee
The Technical Advisory Committee (TAC) provides technical advice to the Maui MPO Policy Board and Executive
Director. The TAC includes representatives from HDOT, County Department of Planning, County Department of
Public Works, and County Department of Transportation. The TAC typically meets two weeks prior to the Policy
Board, and recommends documents for their consideration and approval. The TAC formed in September 2016 and
met twice this year.

Unified Planning Work Program
The Maui MPO’s annually-updated Unified Planning Work Program (UPWP) includes the following tasks: develop
and implement a Public Participation Plan to engage interested parties and the general public; develop the Long
Range Transportation Plan (LRTP) to include new data and performance measures; and develop a multi-year
Transportation Improvement Program (TIP) with a prioritized list of regionally-significant transportation projects
for Maui. Based on recommendations from the TAC and public, the Maui MPO Policy Board will provide Maui’s TIP
projects to HDOT for inclusion in the Statewide Transportation Improvement Program (STIP). The MPO complies
with State and Federal regulations to ensure accessibility for disadvantaged populations and promote a
performance-based approach to transportation planning.
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Task 1 - Program Administration
The purpose of this task is to administer the MPO in a manner that provides a continuous, cooperative, and
comprehensive transportation planning and programming process for the region and maintains its eligibility to
receive federal transportation funds.
Task
Develop and oversee the implementation of tasks in the
Unified Planning Work Program.
Develop and adopt the Maui MPO Bylaws.
Provide an orientation workshop for the Maui MPO TAC
and Policy Committee regarding the role of the MPO,
functions of the TAC and Policy Committee, federal
requirements, and a continuing, cooperative, and
comprehensive planning process.
Maintain current membership list; prepare and
distribute agenda and supporting materials for meetings
of the Technical Advisory Committee, Policy Board, and
other special meetings; and record meeting minutes.
Respond to periodic requests from HDOT and other
agencies for transportation information relating to the
MPO planning area.
Participate in transportation conferences, workshops
and training to remain informed of MPO requirements,
emerging trends and technical methods.

Status
ongoing
complete
complete

complete

All meetings audio recorded and
agendas/ minutes posted to MDOT
website.

ongoing

Hosted Sustainable Transportation
Forum 12/7/16.

ongoing

Participated in Hawaii Congress of
Planning Officials, Sustainable
Transportation Forum and 2CFR200
training.
Invoice for State matching funds of
$50,000 submitted to HDOT
9/27/16.
Attended 2 CFR 200 training and
met with State Title VI specialist

Prepare regular progress reports and reimbursement
requests for submittal to HDOT.

complete

Ensure the agency’s compliance with all federal and
state requirements, including Title VI, and maintain
appropriate documentation.
Identify transportation training and other resources
from the State of Hawaii Local Technical Assistance
Program (LTAP) and other organizations that would be of
benefit to MPO members.
Hire an executive director and administrative officer.

ongoing

Setup office, email, phone, and purchase computer
equipment.

complete

Task 1 - Program Administration

Notes
UPWP approved by FHWA and FTA
9/16/16.
Bylaws adopted 9/19/16.
Executive Director MPO orientation
presentation 12/7/16 to TAC and
12/19/16 to Policy Board.

ongoing

ongoing

Lauren Armstrong hired as ED
8/28/16.
MPO office located in Countyowned facility. County computer.

Budget

Spent

Remaining

$ 7,455.53

$ 142,544.47

Personnel

$ 150,000.00

Fringe Benefits

$ 94,440.00

$ 94,440.00

Travel

$

$

Equipment/Software

$ 10,000.00

$ 10,000.00

Utility

$

1,200.00

$

1,200.00

Consultant Services

$

-

$

-

5,000.00

Other Costs

$ 15,000.00

TOTAL

$ 275,640.00
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$ 15,000.00
$ 7,455.53

$ 268,184.47
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Tasks Completed:
 Prepared for and attended 2 Policy Board meetings, including developing agendas with the Chair,
developed agenda packet materials and handouts, and preparing PowerPoint slides
 Prepared for and attended 2 TAC meetings, including developing agendas with the Chair, developed
agenda packet materials and handouts, and prepared PowerPoint slides.
 Posted all meeting agendas and minutes to meeting location and MDOT website
http://www.co.maui.hi.us/125/Department-of-Transportation
 Established membership list for Policy Board and Technical Advisory Committee, maintained email
communication on matters related to the MPO.
 Attended 2 CFR 200 Training to ensure compliance with federal regulations.
 Attended Hawaii Congress of Planning Officials and Sustainable Transportation Forum to learn and
connect with transportation planning professionals throughout the state of Hawaii.
 Worked with Maui County to set up office, email, and phone.

Task 2 – Public Participation Plan
The purpose of this task is to ensure participation by interested parties and the general public in the development
of the MPO’s Long Range Transportation Plan (LRTP), Transportation Improvement Program (TIP), and various
planning studies. The Public Participation Plan (PPP) is developed to ensure the involvement of citizen interest
groups, freight haulers, commerce associations, major economic developments, educational institutions, public
transit providers, and other interested persons or groups, including the public at large.
Task
Develop and adopt a Public Participation Plan.
Hold community meetings

Status
ongoing
ongoing

Establish an MPO website

ongoing

Create an MPO logo

ongoing

Task 2 - Public Participation Plan
Travel

Notes
Public review draft Jan 2017.
Presentations to Maui Nui Marine
Resource Protection Council and Paia
Community Association.
Agendas and minutes currently hosted
on MDOT website. MPO website will
be live Feb 2017.
Graphic designer hired Nov 2016.

Budget
$

Spent
500.00

Remaining

$

-

$

Equipment/Software

$

-

$

-

$

-

Utility

$

-

$

-

$

-

$ 10,000.00

$

$

9,012.00

$

-

Consultant Services (graphic designer)
Other Costs
TOTAL

$
$ 10,500.00

$

988.00
988.00

$

500.00

9,512.00

Tasks Completed:
 Spoke to the Maui Nui Marine Resource Protection Council and other community groups about the
background and purpose of the MPO.
 Spoke on Mana`o radio about the MPO, received phone calls and recording of the show.
 Met with coordinator of Healthy Eating, Active Living HEAL (formerly NPAC) to discuss integration of
public health goals with MPO activities.
 Prepared a preliminary draft Public Participation Plan based on best practices from other MPOs and input
from Hawaii agencies and stakeholders.
 Met with graphic designers to describe MPO mission and logo needs, solicited proposals from 5
companies, then selected Glick Design.
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Task 3 – Long Range Transportation Plan (LRTP)
The purpose of this task is to prepare and maintain a multimodal Long Range Transportation Plan which addresses
regional issues relative to highways, transit (public transportation and human services transportation),
bicycle/pedestrian, safety, freight, and homeland security issues and other transportation enhancements that
meet the basic requirements of Federal rules and regulations.
Task
Review the existing Maui Long Range Transportation
Plan (2014) to ensure compliance with MPO
requirements and to provide necessary updates.

Status
complete

Amend the LRTP as necessary to incorporate
performance measurement.
Map and analyze data for injury crashes and fatal
crashes reported by law enforcement agencies in the
MPO area.
Track development changes within the MPO area that
significantly affect population or the number of
employees in a traffic analysis zone.
Coordinate with State DOT to establish targets for the
transportation performance measures required by the
Moving Ahead for Progress in the 21st Century (MAP
21) Act.

ongoing

Task 3 - Maui Long Range Transportation Plan

Notes
HDOT’s Federal Aid Highways 2035
Transportation Plan for the District
of Maui reviewed to identify
needed updates.
Plan to scope LRTP update in early
2017.
Coordinate with HDOT and State
Department of Health.

ongoing

ongoing

Coordinate with County of Maui
Planning Department.

ongoing

MPO to attend Dec 7 workshop on
performance measures.

Budget

Spent

Remaining

Travel

$

300.00

$

-

$

300.00

Equipment/Software

$

250.00

$

-

$

250.00

Utility

$

100.00

$

-

$

100.00

Consultant Services

$ 195,000.00

$

-

$ 195,000.00

-

$

-

$

$ 195,650.00

$

-

$ 195,650.00

Other Costs
TOTAL

$

-

Tasks Completed:
 Reviewed HDOT’s Federal Aid Highways 2035 Transportation Plan for the District of Maui, presented
highlights to TAC and Policy Board to initiate update process.
 Attended “Performance Measures” lunch hosted by Transportation 4 America and HDOT.

Task 4 –Transportation Improvement Program (TIP)
The purpose of this task is to develop and maintain a fiscally constrained program that directs federal, state, and
local funds toward the projects and services outlined in adopted transportation plans.
Task
Follow simplified process whereby MPO reviews
proposed projects and revisions to the STIP, until
adoption of “TIP Policies and Procedures”. Then,
coordinate review and approval of the consolidated
multi-year projects proposed in the Statewide

Status
ongoing
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Transportation Improvement Program by HDOT and other
members of the Maui MPO.
Review the projects submitted by the State DOT, the
County of Maui, and transit providers for consistency with
the Long Range Transportation Plan, as well as any short
range planning objectives.
Propose and review amendments to the TIP for
consistency with regional and local community plans.
Where inconsistencies are identified, efforts will be made
to revise the scope, location or design of the proposed
improvements to better fit existing community plans.
Task 4 - Transportation Improvement Program (TIP)

ongoing

ongoing

“TIP Policies and Procedures”
document specifying MPO review
process will be considered at 2017
TAC and Policy Board meetings.

Budget

Spent

Remaining

Travel

$

300.00

$

-

$

300.00

Equipment/Software

$

250.00

$

-

$

250.00

Utility

$

100.00

$

-

$

100.00

Consultant Services

$

-

$

-

$

-

Other Costs

$

2,956.00

$

-

$

2,956.00

TOTAL

$

3,606.00

$

-

$

3,606.00

Tasks Completed:
 Reviewed Oahu MPO “TIP Policies and Procedures” document.
 Presented current STIP revision process and changes to the process that will occur as a result of the MPO
forming.

Certification of This Report
By signing this report, I certify to the best of my knowledge and belief that the report is true, complete,
and accurate, and the expenditures, disbursements, and cash receipts are for the purposes and
objectives set forth in the terms and conditions of the Federal award. I am aware that any false,
fictitious, or fraudulent information, or the omission of any material fact, may subject me to criminal,
civil, or administrative penalties for fraud, false statements, false claims, or otherwise (U.S. Code Title
18, Section 100 1 and Title 31, Sections 3729-3730 and 3801-3812).

_____________________________________
Lauren Armstrong, Executive Director
Maui Metropolitan Planning Organization
lauren.armstrong@mauicounty.gov
(808) 270-8216

______________________________
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PREAMBLE
These Bylaws govern the proceedings of the Technical Advisory Committee (TAC) established by the Policy Board
of the Maui Metropolitan Planning Organization (Maui MPO), which is responsible for fulfilling Federal planning
requirements set forth under 23 U.S.C. 134 and 135 and 23 CFR 450.
I.

GENERAL PROVISIONS
A.
Role
1. The TAC provides the technical input to carry out the continuing, cooperative and comprehensive
multimodal transportation planning process for the Maui MPO. The members of the TAC will
participate as representatives from and technical experts of their governmental agency; and as a
whole the TAC shall serve as the technical advisor to the Policy Board and the Maui MPO
Executive Director.
B.

Vision and Mission
Vision: Maui communities are connected by a safe, efficient and sustainable transportation system.
Mission: The Maui MPO facilitates regional and local surface transportation planning by serving as
a forum for collaboration among local communities and government agencies. Using a data-driven
approach, the MPO strives to direct public funds toward projects that increase access to opportunity
and prosperity, while promoting the health and wellness of Maui’s people and environment through
improved multimodal pedestrian, bicycle and transit options.

C.

Responsibilities
The advisory functions of the TAC shall include but not be limited to the following:
1. To provide a forum to discuss transportation and land use issues for the purpose of providing
recommendations to the Policy Board and the Maui MPO Executive Director.
2. To provide technical input and participate in discussion for items to be presented to the Policy
Board.
3. To represent and act as the liaison for their agency.
4. To discuss transportation issues as they relate to the 3-C Multimodal Transportation Planning
Process planning and program deliverables.
5. To discuss transportation issues, programs and projects that would address the issues as identified
through the MIP and CPs in order to deliver a more integrated and holistic regional and local
transportation and land use planning process.
6. To discuss and identify as appropriate critical transportation infrastructure at risk to natural
disasters as identified in the Maui County Multi-Hazard Mitigation Plan.
7. To provide general technical reviews of the Maui MPO planning and program deliverables, such
as the long range transportation plan, transportation improvement program, unified planning work
program, and public participation plan.
8. At a minimum, items voted affirmatively by the TAC and the meeting minutes of the TAC shall
be provided to the Policy Board by inclusion on the Policy Board meeting agenda, prior to the
next Maui MPO Policy Board meeting.

D. Conflicts
1. If any conflict exists between these bylaws and statutes of the State of Hawaii, State statutes shall
govern.
E. Non-Member Participation
1. Every meeting of the TAC shall be open to the public and all persons shall be permitted to attend
any meeting unless otherwise provided in the constitution or as closed pursuant to Hawaii Revised
Statutes (HRS) §§ 92-4 (Executive Meetings) and 92-5 (Exceptions); provided that the removal of
any person or persons who willfully disrupts a meeting to prevent and compromise the conduct of
the meeting shall not be prohibited. The TAC shall afford all interested persons an opportunity to
submit data, views, or arguments, in writing, on any agenda item.
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II.

III.

MEMBERSHIP
A.

Voting Membership
1. The Maui MPO TAC shall be composed of eight (8) voting members. These members shall
include:
 Two (2) staff members from the State Department of Transportation, one of which
shall be from the Maui District
 One (1) staff member from the Maui County Department of Transportation
 Two (2) staff members from the Maui County Department of Planning
 Three (3) staff members from the Maui County Department of Public Works
2. Any person serving as a Policy Board member, delegated member, or alternate shall not serve as a
TAC voting member or alternate.

B.

Tenure of Membership
1. Technical Advisory Committee members shall serve until they are replaced by the Director of
their respective agency.

C.

Appointment
1. TAC staff members from the County and State Transportation agencies, County Department of
Public Works and County Department of Planning shall be designated by the Director or
Executive Director of their respective agency.

D.

Alternate Membership
1. TAC members may designate a regular alternate by written letter or e-mail to the TAC Chair and
the Maui MPO Executive Director. The alternate shall serve in the same department or represent
the same agency as the regular member.
2. An alternate member’s term shall be for no longer than the term of the regular member he or she
represents.
3. In the event that both the regular member and their designated alternate attend the same TAC
meeting, the alternate member will attend only as a non-voting member.

RULES AND PROCEDURES FOR MEMBERS
A.
Meeting Attendance
1. To ensure quorum of the TAC is achieved and to ensure the consistency of discussion, if a
member or their designated alternate misses two (2) or more consecutive meetings of the TAC, the
TAC Chair may request that the appropriate participating agency provide a replacement member.
B.

IV.

Officers
1. Officers of the TAC shall include a Chair and Vice-Chair chosen by a majority of the TAC
members.
2. The Chair’s term of office shall be one (1) year or until a successor is appointed.
3. The Vice-Chair’s term of office shall be one (1) year, concurrent with the term of the Chair. The
Vice-Chair shall be automatically considered the Chair-Elect.
4. The Chair shall be responsible for the establishing the meeting agenda of the TAC based on
consultation with the Maui MPO Executive Director and Vice-Chair. The Chair shall place on the
agenda for full hearing any issues, project, or subject matter related to transportation which is
requested by the Policy Board Chair, the Maui MPO Executive Director, or at least three (3)
members of the TAC.
5. Any written request for matters to be placed on the TAC agenda from any governmental agency
should be directed to the TAC Chair, with a distribution to the Policy Board Chair and Maui MPO
Executive Director.

CONDUCT OF BUSINESS
A.
Order of Business
1. The business of the TAC shall be taken up for consideration and disposition in the following
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order, unless changed by a majority vote of the TAC members:
 Call meeting to order
 Public testimony
 Approval of minutes of previous meeting
 Report of Executive Director
 Old business
 New business
 Announcements
 Determine next meeting date and agenda
 Adjournment
2.

Public testimony on any agenda item will be accepted prior to the discussion of each agenda item
and shall be limited to three (3) minutes. If written testimony is submitted at the meeting, 15
copies are requested.

B.

Meeting Schedule
1. TAC meetings may be held monthly with no less than eight (8) meetings scheduled per calendar
year. The Chair shall establish a regular meeting schedule (i.e., predetermined day and time) with
consideration of the majority preferences of the members as determined by an annual written poll.
The location for the meetings shall be arranged by the TAC Chair with support from Maui MPO
staff, as needed.
2. Special meetings of the TAC, which are any meetings outside of the regularly scheduled monthly
TAC meetings, may be called at any time by the Chair, by a majority of voting membership, or by
the Executive Director. Notice of said meeting shall be made in accordance with the requirements
of HRS Chapter 92, (Sunshine Law), and applicable laws.
3. Emergency meetings of the TAC may be called by a two-thirds agreement of the membership as
deemed necessary and in accordance with HRS §92-8.
4. To the extent practicable, TAC meetings should be held at least fourteen (14) calendar days prior
to Policy Board meetings on the action and discussion items to be presented at the Policy Board’s
meeting. This is intended to provide the TAC sufficient time to review and/or convene on said
action and discussion items.

C.

Meeting Agenda
1. The agenda for each meeting shall be set by the TAC Chair in consultation with the Maui MPO
Executive Director and the TAC Vice-Chair.
2. Once publically noticed, items may only be added to the agenda by a two-thirds recorded vote of
all members provided that no item shall be added to the agenda if it is of reasonably major
importance and action thereon by the TAC will affect a significant number of persons. Items of
reasonably major importance not decided at a scheduled meeting shall be considered only at a
meeting continued to a reasonable day and time.
3. If a member (or members)of the public would like to do a presentation to the TAC prior to the
members voting on a matter, it is at the Chair’s discretion as to the duration of the presentation and
at what point in the meting the presentation (or presentations) will occur.
4. All TAC meetings shall be open to the public and shall comply with applicable provisions of HRS
Chapter 92 Part I and other laws as appropriate.

D.

Sub-Committees
1. The TAC may, upon approval of a majority vote of the TAC members at a duly constituted
meeting, form one or more sub-committees to investigate issues and make recommendations to the
TAC.

E.

Quorum
1. Pursuant to HRS 92-15, a quorum shall consist of a majority of voting members, or their
designated alternate.
2. No action shall be taken by the TAC without a quorum.
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3.

V.

If a quorum is not present at a scheduled meeting, the meeting may be effectively canceled and
presentations or public testimony may still be given so long as no action is taken by the TAC.

F.

Voting Procedures
1. A vote by voice shall be by an affirmative vote of a majority of the members once quorum is
reached.
2. Any member may also request a roll call vote in addition to a vote by voice.
3. Decisions shall be made by a majority vote of the TAC members.

G.

Minutes
1. Summary minutes shall be kept for all TAC meetings and distributed in accordance with HRS
Chapter 92.
2. Minutes should also be made available on Maui MPO’s website

BYLAWS AMENDMENTS
Amendments to these Bylaws may be proposed by a voting member of the TAC, voting member of the Policy
Board, or the Executive Director after they have been submitted in writing to the TAC Chair and placed on
the agenda by the TAC Chair for vote by the membership. The Executive Director or his or her designated
staff shall mail to each TAC member a copy of the proposed amendment to the bylaws at least seven (7) days
prior to the meeting where a vote of approval is to be taken. Amendments must be approved by an affirmative
vote of a majority of the voting TAC membership. Following consideration and being voted upon by the TAC
membership, the proposed amendment(s) must be transmitted to the Policy Board for approval by a majority
of the voting Policy Board membership.

APPROVED ON: _______________________
MAUI METROPOLITAN PLANNING ORGANIZATION:
By _________________________
Its Chair
APPROVED AS TO FORM AND LEGALITY:
____________________________
Deputy Corporation Counsel
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