Technical Advisory Committee (TAC) Meeting #4
Wednesday, March 1, 2017
9:00 AM
Planning Conference Room
Kalana Pakui Building
250 South High Street
Wailuku, Hawaii 96793
AGENDA
I.

Call to Order by Vice Chair

II.

Public Testimony

III.

Approval of January 11, 2017 Meeting Minutes

IV.

Executive Director’s Report
a. Review Maui MPO Data Sharing Supplemental Agreement
The Data Sharing Supplemental Agreement between Maui MPO, HDOT, DBEDT, State
DOH, Office of Planning, and County of Maui is effective December 2016 for an initial
period of 2 years. It identifies the types of resources Maui MPO needs to carry out
regional performance-based planning, such as traffic and infrastructure conditions, land
use and population databases, predictive models and financial data.

b. Review draft RFP scope for Maui Multimodal Transportation Plan
The Maui Multimodal Transportation Plan will serve as the Long Range Transportation
Plan for the Maui MPO. The draft scope is based on tasks in the Maui MPO Unified
Planning Work Program; review of existing long-range land use and transportation plans
for Maui; and review of national best practices in multimodal transportation planning. The
RFP will go out for a competitive bid process consistent with County, State and Federal
procurement policies, and contract initiation is anticipated for June 2017.
Requested action: Provide comments and recommend Policy Board approve RFP scope.

c. Review draft TIP development schedule and project evaluation criteria
Review proposed schedule to develop the 2019-2022 Maui Transportation Improvement
Program (TIP) by June 2018, through coordination with HDOT, DPW, MDOT, FHWA and
FTA. Transportation project evaluation criteria may include: 1) Consistency with longrange transportation and land use plans; 2) Readiness to go; 3) Availability of local
match; 4) Meeting MAP-21 planning factors; 5) Specific criteria for various project types.
Requested action: Review TIP project evaluation criteria and provide comments.

d. Public Participation update
Maui MPO presented to community groups, filmed a PSA to promote the Public
Participation Plan, and launched an email newsletter and Facebook page. Comments on
the Draft Public Participation Plan are due by April 28 and will be compiled and shared
with the TAC and Policy Board in May.

V.

Announcements
a. Next TAC meeting is scheduled May 11, 2017
b. Safe Routes to School workshop March 30 @ Makawao Elementary School

VI.

Adjournment

AGENDA ITEMS ARE SUBJECT TO CANCELLATION. For a confirmation of the meeting date and time, please
contact the Maui MPO, 200 S. High Street, Wailuku, HI 96793, (808) 270-8216, (808) 270-7505 (fax).
ORAL OR WRITTEN TESTIMONY on any agenda item will be accepted at the beginning of the meeting and
shall be limited to three (3) minutes. TESTIMONY MUST BE LIMITED TO ITEMS ON THE AGENDA. If written
testimony is submitted at the meeting, 15 copies are requested. INDIVIDUALS WHO INTEND TO ATTEND THE
MEETING AND WHO HAVE DISABILITIES REQUIRING SPECIAL ASSISTANCE should call the Maui MPO at
(808) 270-8216 at least five (5) working days in advance of the meeting.
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Executive Director’s Report
a. Review Maui MPO Data Sharing Supplemental Agreement (Attachment A)
The Data Sharing Supplemental Agreement between Maui MPO, HDOT, DBEDT, State DOH, Office of
Planning, and County of Maui is effective December 2016 for an initial period of 2 years. It identifies
the types of resources Maui MPO needs to carry out regional performance-based planning, such as
traffic and infrastructure conditions, land use and population databases, predictive models and
financial data. The agreement contains a table of suggested planning data (p. 3).
Additionally, Maui MPO and its partner agencies must develop a “List of necessary planning data”
that will be used to produce the multimodal transportation plans and identify agencies to whom the
request is being made (Page 4, Section C). To further coordinate the data sharing process between
agencies, Maui MPO must conduct a comprehensive data management and sharing study (Page 5,
Section E). This can be a consultant task included in the next Maui MPO Unified Planning Work
Program (UPWP).
Requested actions: Review data sharing agreement and email a list of your department’s available
planning data to lauren@mauimpo.org





Data description: Eg. Transit operations statistics
Format: Excel, ArcMap, online database, etc.
Frequency of collection/update: Daily, annual
Contact person email and phone

b. Review draft RFP scope for Maui Multimodal Transportation Plan (Attachment B)
The Maui Multimodal Transportation Plan will serve as the Long Range Transportation Plan for the
Maui MPO. The draft scope is based on tasks in the Maui MPO Unified Planning Work Program;
review of existing long-range land use and transportation plans for Maui; and review of national
best practices in multimodal transportation planning. The Maui MPO UPWP budget includes
$195,000 for Consultant Services related to the Long Range Transportation Plan. Once TAC and
Policy Board approve the scope, the RFP will go out for a competitive bid process consistent with
County, State and Federal procurement policies, and contract initiation is anticipated for June 2017.
Tasks include:
1) Update Maui Travel Demand Model with current socioeconomic and development data;
2) Engage stakeholders in scenario planning and develop a multimodal “vision map”;
3) Set performance targets and establish methodology to prioritize transportation projects;
4) Develop a fiscally-constrained list of multimodal transportation projects through 2040.
Requested action: Provide comments and recommend Policy Board approve RFP scope.
 Do you agree with calling the plan “Maui Multimodal Transportation Plan”?
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 Does the scope complement long-range planning efforts of your department?
 Are there elements that should be added or deleted from the scope?
c. Review draft TIP development schedule and project evaluation criteria
The Transportation Improvement Program (TIP) identifies the public transit, highway, bicycle, and
pedestrian projects that will receive Federal transportation funds over a 4-year timeframe. Maui
MPO is following a streamlined STIP revision process, with HDOT managing revisions until Maui
adopts a TIP.
Below is a proposed schedule to develop the 2019-2022 Maui TIP by June 2018:
 June 2017 – MPO provides agencies with summary of public input
 July 2017 – MPO issues “call for projects” to agencies
 October 2017 – Agency (MDOT, HDOT, DPW) project submissions due to MPO
 January 2018 – Public review of Draft TIP
 June 2018 – Policy Board approves TIP for inclusion in STIP without change
 September 2018 – HDOT submits STIP to FTA/FHWA
TIP project evaluation criteria may include:
 Consistency with long-range transportation and land use plans;
 Readiness to go;
 Availability of local match;
 Meeting MAP-21 planning factors;
 Title VI and EJ analysis;
 Specific criteria for various project types. (Attachment C)
Requested action: Review TIP project evaluation criteria and provide comments.
 Should project location play a role in selection for the TIP?
 How can Maui MPO promote public health through selection of transportation projects?
See Attachment D.
Feedback on selection criteria from the TAC and agencies will shape “TIP Policies and Procedures”,
which Maui MPO will look at adopting in May to ensure (1) consultation and cooperation with the
appropriate permitting and resource agencies, (2) coordination with the STIP, (3) opportunities for
public participation, (4) consistency with long-range plans, and (5) compliance with applicable
Federal requirements.
d. Public Participation update
Maui MPO presented to community groups including Alliance of Community Associations, West
Maui Taxpayers Association, and Healthy Eating Active Living (HEAL) Coalition, filmed a PSA to
promote the Public Participation Plan, and launched an email newsletter and Facebook page.
Comments on the Draft Public Participation Plan are due by April 28 and will be compiled and
shared with the TAC and Policy Board in May.
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ATTACHMENT A

ATTACHMENT B
Maui Multimodal Transportation Plan (2040)
Draft Scope of Work (one piece of larger RFP)
Maui MPO 3/1/17

Scope of Work
The Maui MPO seeks to develop a Maui Multimodal Transportation Plan (2040) as the long-term regional
transportation plan (LRTP) for the island of Maui through 2040. The intent of this plan is to diversify transportation
options, support existing land use and sustainability goals, and incorporate performance-based planning for safety,
modal integration, efficiency, and other factors. The Maui Multimodal Transportation Plan (2040) must comply
with Maui MPO requirements detailed in 23 CFR 450.322 and “encourage and promote the safe and efficient
management, operation, and development of surface transportation systems that will serve the mobility needs of
people and freight, foster economic growth and development… and take into consideration resiliency needs while
minimizing transportation-related fuel consumption and air pollution” (23 U.S.C. 134 and 49 U.S.C. 5303).
Tasks include:
1) Update the Maui Travel Demand Model with current socioeconomic and development data;
2) Engage public and stakeholders in scenario planning and develop a multimodal “vision map”;
3) Set performance targets and identify methodology to prioritize transportation projects;
4) Develop a fiscally-constrained list of multimodal transportation projects through 2040.
The Maui MPO planning process must be “continuing, cooperative, and comprehensive” with stakeholders and
partner agencies – State of Hawaii Department of Transportation (HDOT) and Maui County Departments of
Transportation (MDOT), Public Works (DPW), and Planning. Land use objectives outlined in the County General
Plan should guide planning for the island’s transportation system, and the Maui Multimodal Transportation Plan
(2040) should support the implementation of existing priorities for the island of Maui.
Development of the Maui Multimodal Transportation Plan (2040) should include extensive public outreach and
consultation with State and local agencies responsible for land use management, natural resources, environmental
protection, conservation, and historic preservation. The consultation may involve comparison of transportation
plans with State conservation plans or maps, and comparison of transportation plans to inventories of natural or
historic resources, if available (23 CFR 450.322).

Task 1: UPDATE TRAVEL DEMAND MODEL
Update Maui Travel Demand Model with current socioeconomic and development data
Update the Maui Travel Demand Model to include current transportation infrastructure, existing and planned
development, and socioeconomic data.
Assess the two most recent TDM studies for Maui, and select one to update:


Travel Demand Model Analysis and Results for Federal-Aid Highways 2035 Transportation Plan for the
District of Maui (CH2M HILL, 2012) uses 2007 highway network and transit information, projected growth
in population and employment, and anticipated land development to predict demand for space on Maui’s
roadways in the future.



Island of Maui Travel Demand Model (Wilbur Smith Associates, 2008) developed as part of the Traffic
Impact Fee Study (County of Maui, 2013) uses 2008 highway network and transit information, as well as
data on households, employment, school enrollment, visitor attractions, hotel rooms, and airport and
harbor passengers and tonnage.

Use available data sources to update the Travel Demand Model to predict trip generation and distribution through
2040, and track development changes on Maui that significantly affect population or number of employees in each

Maui Multimodal Transportation Plan (2040)
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Traffic Analysis Zone. Validate the Travel Demand Model to ensure that it reasonably reflects travel conditions on
Maui.
Develop report that describes outcome of Travel Demand Model update, and potential impacts of multimodal
transportation projects on current and future roadway congestion.
Products: Updated Travel Demand Model and report. Maps and tables in native file format.
Timeframe: July - September 2017

Task 2: SCENARIO PLANNING AND MULTIMODAL VISION MAP
Engage public and stakeholders in scenario planning and develop a multimodal “vision map”
Prepare a scenario planning component to help community members, stakeholders and decision-makers
understand the connection between low-density development and traffic congestion. Scenario planning can be
used to build public support for expansion of public transit, higher-density development in certain areas, and
prioritize the development of a well-connected street network in lieu of highway widening projects.
Engage stakeholders and members of the public in coordination with Maui MPO Staff, Technical Advisory
Committee, and Policy Board to develop a “vision map” and written narrative of the preferred alternative for the
year 2040, to illustrate strategies that should be pursued to avoid a long-term increase in Vehicle Miles Traveled
(VMT). Strategies may include incorporating bicycle and pedestrian facilities into the design of all new streets,
retrofitting existing streets, expanding the multi-use trail system, and developing walkable, mixed use
neighborhoods. Transit solutions should be consistent with the Maui Short Range Transit Plan, and may also
include discussion about the feasibility of bus rapid transit, transit corridors, or other solutions.
Closely integrate the scenario planning and “vision map” with efforts of the Maui County Planning Department,
particularly the Maui Island Directed Growth Plan. Multimodal transportation infrastructure supports compact,
mixed use development within Urban Growth Boundaries and Small Town Boundaries. The scenario planning
process will also provide a framework to support Community Plan updates1. The Maui Multimodal Transportation
Plan will provide an overarching vision and the specific transportation investments needed to support island-wide
land use objectives, while community level plans will provide detailed location and planning of facilities within
Maui’s communities.
The vision map should incorporate desired bicycle, pedestrian and transit improvements identified in previous
plans, including the Hawaii Bike Plan (2003), State Pedestrian Master Plan, Central Maui Bicycle and Pedestrian
Master Plan (2012), conceptual designs for greenways on the North Shore, South Maui, West Maui, Upcountry and
other locations suggested by stakeholders. Projects shown on the map should be included in the financiallyconstrained list of transportation projects in Task 4.
Products: Memo on strategy for public participation in the development of the Maui Multimodal Transportation
Plan (2040). Public workshop facilitation to support scenario planning and public outreach. Report on scenario
development, including maps and other visuals. Electronic files of Vision Map in PDF and native file format.
Timeframe: October 2017 – February 2018

1

The County of Maui Planning Department plans to use “Envision Tomorrow” or a similar scenario planning tool to engage the
public during Community Plan updates, beginning with West Maui.
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Task 3: INTEGRATE PERFORMANCE MEASURES
Set performance targets and identify methodology to prioritize transportation projects
Maui MPO must develop a long-range transportation plan through a “performance-driven, outcome-based
approach”, and coordinate with HDOT to establish targets for the transportation performance measures required
by the Moving Ahead for Progress in the 21st Century (MAP-21) and the Fixing America’s Surface Transportation
(FAST) Act under 23 U.S.C. 134 and detailed in 23 CFR 450.306(d). Further, Maui MPO must integrate the goals,
objectives, performance measures, and targets of the strategic highway safety plan, the public transportation
agency safety plan, the highway and transit asset management plans, emergency relief and disaster preparedness
plans, and the State freight plan into its planning process.
Work with Maui MPO staff, Technical Advisory Committee, and Policy Board to establish performance targets for
federally-required planning areas, as well any additional categories determined by the Maui MPO and its partners.
Identify a process for tracking and reporting on progress toward performance targets. Outline a methodology to
use performance measures to prioritize transportation investments in support of the goals identified in existing
long-range plans, as well as through the Maui MPO planning process.
Potential Maui MPO Performance Measures:


Sustainability: Reduce carbon emissions and impacts to natural systems. Coordinate with Hawaii Clean
Energy Initiative, State DBEDT Research Division, as well as environmental advocacy groups on Maui.



Safety: Reduce fatalities and injuries for accidents involving vehicles, bicyclists, and pedestrians.
HDOT will set a safety target in August 2017, and Maui MPO has until March 2018 to adopt the
HDOT goal or set its own. Related to this measure, map and analyze data for injury crashes and
fatal crashes reported by law enforcement agencies, to guide prioritization of projects.



Modal integration: Reduce VMT, and increase mode share of bus, bicycling and walking. Consultant
should work with Maui MPO stakeholders, Technical Advisory Committee, and Policy Board to set mode
share targets in 5-year increments to achieve a statewide goal of less than half of trips by private
automobile by 2040, as proposed by SB654 in the 2017 Hawaii State Legislature.



Efficiency + Economic Vitality: Reduce travel delays for freight and people. Coordinate with HDOT on use
of National Performance Management Research Data Set (NPMRDS) travel times.



System Preservation: Increase percentage of pavement and bridges in good repair. DPW uses iWorQ
software to track pavement conditions and prioritize repairs, and is collaborating with HDOT on additional
data tracking. HDOT submits annual system status reports to FHWA for the Highway Performance
Monitoring System (HPMS).



Resiliency: Reduce vulnerability to climate change impacts, including sea level rise. Coordinate with
OahuMPO and FHWA for guidance.



Public Health: Reduce obesity rates and increase access to active transportation facilities. Coordinate with
Healthy Eating Active Living (HEAL) coalition/ Hawaii Public Health Institute.

Develop public outreach messaging for performance measures, which will enable Maui MPO to describe the
process for making decisions about transportation priorities on Maui. Provide input on the content of a
performance measures dashboard on the Maui MPO website, which will allow members of the public to see how
well transportation investments are moving Maui toward its goals.
Product: Report on Maui MPO performance targets, process for tracking and reporting progress, and methodology
for prioritizing transportation projects.
Timeframe: March – June 2018

Maui Multimodal Transportation Plan (2040)
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Task 4: IMPLEMENTATION
Develop fiscally-constrained list of multimodal transportation projects through 2040
Based on the methodology identified in Task 3, the Maui Multimodal Transportation Plan (2040) should identify a
prioritized list of federal-aid or regionally significant transportation improvement projects to be implemented by
2040. Projects may include bicycle and pedestrian improvements, public transportation, intermodal freight
movement, road and bridge maintenance, repairs, and realignment, with cost estimates. Assess capital investment
and other strategies to preserve the existing and future transportation infrastructure and provide for multimodal
capacity increases based on regional priorities and needs.
Develop transportation project list for medium-range (2026) and long-range (2040) based on consideration of
existing long-range transportation and land use plans, as well as ideas that emerge during the Maui MPO planning
process. The plan must be fiscally constrained based on anticipated available funds, and include an
implementation table with cost estimates and State, County, and developer responsibilities.
Develop a financial plan consistent with requirements in 23 CFR 450.322 to accompany the project list. The
financial plan should demonstrate how the Maui Multimodal Transportation Plan (2040) can be implemented, and
include innovative strategies to finance transportation infrastructure. Discuss connection between land use
planning and transportation infrastructure, State and County planning processes, and include recommendations
about best practices for coordinated implementation of a long-range multimodal transportation plan.
Product: Fiscally-constrained project list for medium-range (2026) and long-range (2040) transportation projects.
Financial plan report.
Timeframe: July – October 2018

Supplemental information
Existing long-range transportation and land use plans for Maui include:








Federal-Aid Highways 2035 Transportation Plan (State of Hawaii DOT, 2014)
Traffic Impact Fee Study (County of Maui Planning Department, 2013)
County of Maui General Plan 2030 (County of Maui Planning Department, 2012)
Maui Bus Short Range Transit Plan 2017-2022 (County of Maui DOT, 2015)
Bicycle and Pedestrian plans (NPAC, HDOT, County of Maui, other)
NPS & USFWS plans for units on Maui
HDOT AIR & HAR master plans for Maui.

The Maui MPO Unified Planning Work Program (UPWP) identifies the following tasks related to the Long Range
Transportation Plan (LRTP):






Review the existing Maui Long Range Transportation Plan (2014) to ensure compliance with MPO
requirements and to provide necessary updates.
Amend the LRTP as necessary to incorporate performance measurement.
Map and analyze data for injury crashes and fatal crashes reported by law enforcement agencies
in the MPO area.
Track development changes within the MPO area that significantly affect population or the
number of employees in a traffic analysis zone.
Coordinate with State DOT to establish targets for the transportation performance measures
required by the Fixing America’s Surface Transportation (FAST) Act.

Maui Multimodal Transportation Plan (2040)
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23 CFR 450.322 Development and content of the metropolitan transportation plan.
(b) The transportation plan shall include both long-range and short-range strategies/actions that lead to
the development of an integrated multimodal transportation system to facilitate the safe and efficient
movement of people and goods in addressing current and future transportation demand.
(e) The MPO, the State(s), and the public transportation operator(s) shall validate data utilized in preparing
other existing modal plans for providing input to the transportation plan. In updating the
transportation plan, the MPO shall base the update on the latest available estimates and assumptions
for population, land use, travel, employment, congestion, and economic activity. The MPO shall
approve transportation plan contents and supporting analyses produced by a transportation plan
update.
(f) The metropolitan transportation plan shall, at a minimum, include:
(1) The projected transportation demand of persons and goods in the metropolitan planning area over
the period of the transportation plan;
(2) Existing and proposed transportation facilities (including major roadways, transit, multimodal and
intermodal facilities, pedestrian walkways and bicycle facilities, and intermodal connectors) that
should function as an integrated metropolitan transportation system, giving emphasis to those
facilities that serve important national and regional transportation functions over the period of
the transportation plan. In addition, the locally preferred alternative selected from an Alternatives
Analysis under the FTA's Capital Investment Grant program (49 U.S.C. 5309 and 49 CFR part 611)
needs to be adopted as part of the metropolitan transportation plan as a condition for funding
under 49 U.S.C. 5309;
(3) Operational and management strategies to improve the performance of existing transportation
facilities to relieve vehicular congestion and maximize the safety and mobility of people and
goods;
(4) Consideration of the results of the congestion management process in TMAs that meet the
requirements of this subpart, including the identification of SOV projects that result from a
congestion management process in TMAs that are nonattainment for ozone or carbon monoxide;
(not relevant for Hawaii because we are in attainment for pollution).
(5) Assessment of capital investment and other strategies to preserve the existing and projected future
metropolitan transportation infrastructure and provide for multimodal capacity increases based
on regional priorities and needs. The metropolitan transportation plan may consider projects and
strategies that address areas or corridors where current or projected congestion threatens the
efficient functioning of key elements of the metropolitan area's transportation system;
(6) Design concept and design scope descriptions of all existing and proposed transportation facilities
in sufficient detail, regardless of funding source, in nonattainment and maintenance areas for
conformity determinations under the EPA's transportation conformity rule (40 CFR part 93). In all
areas (regardless of air quality designation), all proposed improvements shall be described in
sufficient detail to develop cost estimates;
(7) A discussion of types of potential environmental mitigation activities and potential areas to carry
out these activities, including activities that may have the greatest potential to restore and
maintain the environmental functions affected by the metropolitan transportation plan. The
discussion may focus on policies, programs, or strategies, rather than at the project level. The
discussion shall be developed in consultation with Federal, State, and Tribal land management,
wildlife, and regulatory agencies. The MPO may establish reasonable timeframes for performing
this consultation;
(8) Pedestrian walkway and bicycle transportation facilities in accordance with 23 U.S.C. 217(g);
(9) Transportation and transit enhancement activities, as appropriate; and
(10) A financial plan that demonstrates how the adopted transportation plan can be implemented.
(i) For purposes of transportation system operations and maintenance, the financial plan shall
contain system-level estimates of costs and revenue sources that are reasonably expected to
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be available to adequately operate and maintain Federal-aid highways (as defined by 23
U.S.C. 101(a)(5)) and public transportation (as defined by title 49 U.S.C. Chapter 53).
(ii) For the purpose of developing the metropolitan transportation plan, the MPO, public
transportation operator(s), and State shall cooperatively develop estimates of funds that will
be available to support metropolitan transportation plan implementation, as required under
§ 450.314(a). All necessary financial resources from public and private sources that are
reasonably expected to be made available to carry out the transportation plan shall be
identified.
(iii) The financial plan shall include recommendations on any additional financing strategies to
fund projects and programs included in the metropolitan transportation plan. In the case of
new funding sources, strategies for ensuring their availability shall be identified.
(iv) In developing the financial plan, the MPO shall take into account all projects and strategies
proposed for funding under title 23 U.S.C., title 49 U.S.C. Chapter 53 or with other Federal
funds; State assistance; local sources; and private participation. Starting December 11, 2007,
revenue and cost estimates that support the metropolitan transportation plan must use an
inflation rate(s) to reflect “year of expenditure dollars,” based on reasonable financial
principles and information, developed cooperatively by the MPO, State(s), and public
transportation operator(s).
(v) For the outer years of the metropolitan transportation plan (i.e., beyond the first 10 years), the
financial plan may reflect aggregate cost ranges/cost bands, as long as the future funding
source(s) is reasonably expected to be available to support the projected cost ranges/bands.
(vi) For nonattainment and maintenance areas, the financial plan shall address the specific
financial strategies required to ensure the implementation of TCMs in the applicable SIP.
(vii) For illustrative purposes, the financial plan may (but is not required to) include additional
projects that would be included in the adopted transportation plan if additional resources
beyond those identified in the financial plan were to become available.
(viii) In cases that the FHWA and the FTA find a metropolitan transportation plan to be fiscally
constrained and a revenue source is subsequently removed or substantially reduced (i.e., by
legislative or administrative actions), the FHWA and the FTA will not withdraw the original
determination of fiscal constraint; however, in such cases, the FHWA and the FTA will not act
on an updated or amended metropolitan transportation plan that does not reflect the
changed revenue situation.
(g) The MPO shall consult, as appropriate, with State and local agencies responsible for land use
management, natural resources, environmental protection, conservation, and historic preservation
concerning the development of the transportation plan. The consultation shall involve, as appropriate:
(1) Comparison of transportation plans with State conservation plans or maps, if available; or
(2) Comparison of transportation plans to inventories of natural or historic resources, if available.
(h) The metropolitan transportation plan should include a safety element that incorporates or summarizes
the priorities, goals, countermeasures, or projects for the MPA contained in the Strategic Highway
Safety Plan required under 23 U.S.C. 148, as well as (as appropriate) emergency relief and disaster
preparedness plans and strategies and policies that support homeland security (as appropriate) and
safeguard the personal security of all motorized and non-motorized users.
(i) The MPO shall provide citizens, affected public agencies, representatives of public transportation
employees, freight shippers, providers of freight transportation services, private providers of
transportation, representatives of users of public transportation, representatives of users of
pedestrian walkways and bicycle transportation facilities, representatives of the disabled, and other
interested parties with a reasonable opportunity to comment on the transportation plan using the
participation plan developed under § 450.316(a).
(j) The metropolitan transportation plan shall be published or otherwise made readily available by the MPO
for public review, including (to the maximum extent practicable) in electronically accessible formats
and means, such as the World Wide Web.
(k) A State or MPO shall not be required to select any project from the illustrative list of additional projects
included in the financial plan under paragraph (f)(10) of this section.

Maui Multimodal Transportation Plan (2040)
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ATTACHMENT C

Criteria that projects have to meet in order to be included in the TIP
Criteria
Consistency with
long-range
transportation and
land use plans
Readiness to Go

Availability of Local
Match

MAP-21 Planning
Factors

(Yes/No)
Is the project included in the long-range plans or consistent with long-range plan goals and
objectives?
If the project is neither listed in the long-range plans nor consistent with the long-range goals and
objectives, the project is not eligible for the TIP
Ready to obligate by the end of the federal fiscal year?
If the project will not be ready to obligate by the end of the federal fiscal year, the project is not
eligible for the TIP.
Is a local match available?
If a local match is not committed or reasonably expected to be available at the time of obligation,
the project is not eligible for the TIP.
Addresses at least one of the following bullets:

Supports the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency

Increases the safety of the transportation system for all motorized and non-motorized users.

Increases the ability of the transportation system to support homeland security and to
safeguard the personal security of all motorized and non-motorized users.

Increases accessibility and mobility of people and freight.

Protects and enhances the environment, promotes energy conservation, improves the quality
of life, and promotes consistency between transportation improvements and State and local
planned growth and economic development patterns.

Enhances the integration and connectivity of the transportation system, across and between
modes, for people and freight.

Promotes efficient system management and operation.

Emphasizes the preservation of the existing transportation system.

Maui MPO DRAFT TIP Project Evaluation Criteria – 3/1/17
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Projects that upgrade and protect Maui’s infrastructure investment, such as:
 Pavement resurfacing projects
 Bridge projects
 Drainage projects
 Street light pole replacement projects
 Traffic sign projects
 Roadway upgrade projects (no additional capacity)
Criteria
Bridge Replacement
Program (State
projects)
Bridge Inspection and
Appraisal (County
projects)
Pavement
Management System
(State projects)

Roadway Pavement
Condition (County
projects)
Cost Participation

Project Stage

High

Medium

Project was identified
through HDOT’s
Bridge Replacement
Program process
Project was identified
through the County’s
Bridge Inspection and
Appraisal
Project was identified
through HDOT’s
Pavement
Management System
process
Project was identified
through the County’s
iWorQ program
Private industry
funding has been
committed or project
is 100% federally
funded
Phase of the project
(planning or design)
has already been
completed

Private industry
funding is
anticipated

Phase of the project
(planning or design)
is almost complete

Gap Closure

Mandated

Transit Friendly

Maui MPO DRAFT TIP Project Evaluation Criteria – 3/1/17

Low

Yes/No

Project did not result
from HDOT’s Bridge
Replacement Program
process
Project did not result
from the County’s
Bridge Inspection and
Appraisal
Project did not result
from HDOT’s
Pavement
Management System
process
Project was not
identified through the
County’s iWorQ
program
Does not include other
financial involvement
(i.e., private industry)

The project has not
yet begun

Does the project close a
gap or connect missing
links in a route?
Required by federal,
state, or municipal laws,
regulations, or codes?
Does the project include
improvements to transit
facilities such as bus pads
and bus bays?

2

Projects that mitigate high accident and hazardous sites, such as:
 Guardrail and shoulder improvement projects
 Rockfall and slope stabilization projects
 Emergency telephone projects
Criteria
Strategic Highway
Safety Plan

Highway Safety
Improvement
Program (State and
County projects)
Rockfall Protection
Study at Various
Locations on the
Island of Maui (State
projects)
Cost Participation

Project Stage

High
Project was identified
through HDOT’s
Strategic Highway
Safety Plan
Project was identified
through HDOT’s
Highway Safety
Improvement
Program process
High potential for
rockfall based on
HDOT’s Rockfall
Protection Study
Private industry
funding has been
committed or project
is 100% federally
funded
Phase of the project
(planning or design)
has already been
completed

Medium

Low

Medium potential for
rockfall based on
HDOT’s Rockfall
Protection Study

Project did not result
from HDOT’s
Strategic Highway
Safety Plan
Project did not result
from HDOT’s
Highway Safety
Improvement
Program process
Low potential for
rockfall based on
HDOT’s Rockfall
Protection Study

Private industry
funding is anticipated

Does not include
other financial
involvement (i.e.,
private industry)

Phase of the project
(planning or design) is
almost complete

The project has not
yet begun

Gap Closure

Mandated

Transit Friendly
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Yes/No

Does the project close a
gap or connect missing
links in a route?
Required by federal,
state, or municipal
laws, regulations, or
codes?
Does the project
include improvements
to transit facilities such
as bus pads and bus
bays?

3

Transportation Alternatives projects, such as:
 Bikeway projects
 Landscaping projects
 Pedestrian facilities projects
Criteria

High

Medium

Low

Transportation
Alternatives Program

Previous Plans

Cost Participation

Project Stage

Yes/No
Is the project included
in list of Eligible Maui
Proposals Requesting
Transportation
Alternative Program
funding?

Identified in previous
plans such as Hawaii
Bike Plan, Central
Maui Bicycle and
Pedestrian Master
Plan, greenway plans
Private industry
funding has been
committed or project
is 100% federally
funded
Phase of the project
(planning or design)
has already been
completed

Not identified in
previous plans

Private industry
funding is anticipated

Does not include
other financial
involvement (i.e.,
private industry)

Phase of the project
(planning or design) is
almost complete

The project has not
yet begun

Gap Closure

Mandated

Transit Friendly
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Does the project close
a gap or connect
missing links in a
route?
Required by federal,
state, or municipal
laws, regulations, or
codes?
Does the project
include improvements
to transit facilities
such as bus pads and
bus bays?

4

Human services programs, such as the following, that assist persons who have been traditionally underserved by
the transportation system:
 Job Access and Reverse Commute Program
 Elderly and Persons with Disabilities Vehicle Acquisition Program
 New Freedom Program
 Ways to Work Program
Criteria
Coordinated Public
Transit-Human
Services
Transportation Plan

Cost Participation

Project Stage

High
The program is
included in the
Coordinated Public
Transit- Human
Services
Transportation Plan
Private industry
funding has been
committed or project
is 100% federally
funded
Phase of the project
(planning or design)
has already been
completed

Medium

Private industry
funding is anticipated

Phase of the project
(planning or design) is
almost complete

Mandated

Transit Friendly
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Low

Yes/No

The program is not
included in the
Coordinated Public
Transit- Human
Services
Transportation Plan
Does not include
other financial
involvement (i.e.,
private industry)
The project has not
yet begun

Required by federal,
state, or municipal
laws, regulations, or
codes?
Does the project
include improvements
to transit facilities
such as bus pads and
bus bays?

5

Transit-related projects such as:
 Preventive maintenance
 vehicle replacements
 intermodal centers
 transit centers
 bus radios
 new transit service
Criteria

Yes/No

Maintains and operates existing fixed route bus and complementary paratransit system
Completes multi-phase project that has started
Enhances system performance
Enhances safety/security of passengers and the system and enhances service quality level
New transit service
Year 1 local match in budget
Years 2 , 3 or 4 probable local match in budget

Maui MPO DRAFT TIP Project Evaluation Criteria – 3/1/17
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Projects that increase the efficiency of the highway system, such as:
 Traffic signal modernization projects
 Operational improvement projects
Criteria

High

Highway Safety
Improvement
Program (State and
County projects)

Project was identified
through HDOT’s
Highway Safety
Improvement Program
process

Medium

Low

Yes/No

Project did not result
from HDOT’s
Highway Safety
Improvement
Program process

Project Location

Cost Participation

Project Stage

Private industry
funding has been
committed or project
is 100% federally
funded
Phase of the project
(planning or design)
already completed

Private industry
funding is
anticipated

Does not include
other financial
involvement (i.e.,
private industry)

Phase of the project
(planning or design)
is almost complete

The project has not
yet begun

Traffic Signal
Warrants
Gap Closure

Mandated

Transit Friendly
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Meets the criteria in the
Traffic Signal Warrants
Does the project close a
gap or connect missing
links in a route?
Required by federal,
state, or municipal laws,
regulations, or codes?
Does the project include
improvements to transit
facilities?

7

Projects that add capacity to the highway system, such as:
 New highway projects
 Widening projects (additional capacity)
 Second access projects
Criteria

High

Medium

Low

Maui Travel Demand
Model and Traffic
Impact Fee Study

Identified as a Tier 1
or 2 project in the
Maui Traffic Impact
Fee Study
Project was identified
through HDOT’s
Highway Safety
Improvement
Program process
Project reduces
vulnerability of
transportation system
to climate change
Private industry
funding has been
committed or project
is 100% federally
funded
Phase of the project
(planning or design)
has already been
completed

Identified as Tier 3, 4
or 5 in Maui Traffic
Impact Fee Study

Not identified in Traffic
Impact Fee Study

Highway Safety
Improvement
Program (State and
County projects)
Climate Resiliency

Cost Participation

Project Stage

Yes/No

Project did not result
from HDOT’s Highway
Safety Improvement
Program process

Private industry
funding is anticipated

Phase of the project
(planning or design) is
almost complete

Gap Closure

Mandated

Transit Friendly
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Project fails to reduce
vulnerability of
transportation system
to climate change
Does not include other
financial involvement
(i.e., private industry)

The project has not yet
begun

Does the project
close a gap or
connect missing
links in a route?
Required by federal,
state, or municipal
laws, regulations, or
codes?
Does the project
include
improvements to
transit facilities?
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ATTACHMENT D

MEASURING WHAT WE VALUE

Prioritizing public health
to build prosperous regions
FOUR STRATEGIES THAT WORK
How we get around each day shapes our quality of life, especially our health. People who
walk or bicycle more for transportation are shown to have lower rates of heart disease,
diabetes and other conditions that can complicate or shorten lives. And streets designed
for everyone who needs to use them (complete streets) can lead to more jobs, more
businesses, and a stronger tax base. Many regional transportation planning agencies
are putting health front and center by planning, funding, and fast-tracking projects to
make bicycling, walking, and riding transit safer, more convenient, and more realistic
as travel options. Metropolitan planning organizations (MPOs) across the country are
using innovative strategies and tools to help make their residents healthier. And they
are succeeding. Here are four strategies these MPOs are using to build healthier
communities.
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PERFORMANCE MEASURES AND SELECTION CRITERIA
MPOs are using performance measures and selection criteria to fund the projects that will help
meet regional goals for health, safety, and social equity.

•

•

•

•

The Sacramento Area Council of Governments (SACOG) in California uses performance
measures to award funding to the transportation projects that meet the region’s goals. Now,
up to 50% of SACOG’s projects funded through the MPO’s Regional/Local Program promote
biking and walking, doubling the percentage of active transportation projects funded in the
previous long-range transportation plan.
The Greensboro MPO in North Carolina is choosing active transportation projects that
will promote connectivity, public health, social equity, and safety. As a result, the MPO
was recently awarded the second highest number of projects through North Carolina’s
Transportation Alternatives (TAP) and Safe Routes to Schools (SRTS) programs, ahead of
several larger metro areas.
The Chattanooga Transportation Planning Organization (TPO) in Tennessee evaluates
transportation projects at different scales for their relative benefits. This helps smaller, more
inexpensive transportation projects — like bicycling and walking projects — compete more
fairly with larger transportation projects. Funding for bicycle and pedestrian improvements
doubled in the TPO’s last regional transportation plan.
The Nashville Area MPO in Tennessee is choosing to fund transportation projects based on
selection criteria that promote public health, safety, and social equity. 77% of projects funded
in its last long-range transportation plan include a component to make walking or bicycling
safer and more convenient.
To read the full, in-depth policy paper which is summarized by this short document, please download the full policy
paper from Transportation for America at: http://t4america.org/maps-tools/

Carrie Turner Photography/Safe Routes to School National Partnership.

DEDICATED FUNDS
MPOs are dedicating funds for projects that encourage more biking and walking.

•
•

•

The Nashville Area MPO dedicates 15% of its Urban Surface Transportation Program (STP) to
bicycling, walking, and transit-supportive projects.
The Puget Sound Regional Council in the Seattle, WA area dedicates 10% of its funding from
the STP and Congestion Mitigation and Air Quality Improvement (CMAQ) Programs combined
to bicycling and walking projects.
The North Central Texas Council of Governments in the Dallas/Fort Worth, TX area dedicates
Transportation Alternative Program (TAP) dollars to Safe Routes to School (SRTS) projects and
offers a financial incentive to encourage communities to apply for SRTS projects.

RESOURCES TO PLAN AND IMPLEMENT PROJECTS
MPOs are offering grants and assistance that help local communities plan for health.
•

•
•

The Atlanta Regional Commission in Georgia provides grants to jurisdictions to build wellconnected, focused-growth town centers and provide active transportation options through
its Livable Communities Initiative.
The Maricopa Association of Governments in the Phoenix, AZ region encourages its members
to conduct safety assessments to identify issues students face walking or bicycling to a specific
school before requesting funding for a SRTS project.
The Broward MPO in Broward County, FL supports its member jurisdictions in planning and
building complete streets projects with funding, technical assistance, tools, and many other
resources.

BETTER DATA ON HEALTH IMPACTS
MPOs are using improved data to measure how transportation projects impact public health.

•

•

•

The Madison Area Transportation Planning Board in Wisconsin developed a tool that
shows decision-makers and the public how accessible a place is by bike, by foot, or by transit.
The MPO uses this Active Living Index to evaluate projects considered for Transportation
Alternatives Program funding.
The Delaware Valley Regional Planning Commission (DVRPC) in the Philadelphia, PA
area counts travelers on foot and bicycle in three ways — cyclically, per project and via 15
permanent counters — to collect those data more precisely. DVRPC’s three methods allow the
MPO to tally bicycle and pedestrian trips overall, over a given period of time and as related to
a completed transportation project. The MPO uses bicycle and pedestrian counts to improve
conceptual designs for transportation projects.
The Southern California Association of Governments (SCAG) centralizes and standardizes
bike count data in an online clearinghouse in order to make the data more reliable and
accessible.

Safer Streets, Stronger Economies, a recent report from Smart Growth America available at
https://smartgrowthamerica.org/resources/evaluating-complete-streets-projects-a-guide-forpractitioners/, found that jobs, new businesses and property values all increased following several
inexpensive complete streets projects, suggesting that complete streets made the street more
desirable for businesses. What’s more, according to the CDC (available here: http://www.cdc.gov/
physicalactivity/downloads/healthy-strong-america.pdf) physical activity through transportation
can also decrease chronic diseases and health care costs.
For more information, case studies, and ideas please read the accompanying Measuring What We Value:
Policies to prioritize public health and build prosperous regions, produced by Transportation For America
and the American Public Health Association. This policy paper provides a detailed examination of the four
policies and the examples referenced above. It can be found at http://t4america.org/maps-tools/

This summary and the accompanying policy paper were made possible through a contract between the
American Public Health Association and Transportation for America funded through cooperative agreement
5U38OT000131-03 between the Centers for Disease Control and Prevention and the American Public Health
Association. The contents of this document are solely the responsibility of the authors and do not necessarily represent
the official views of the American Public Health Association or the Centers for Disease Control and Prevention.

WHO WE ARE
Transportation for America is an alliance of elected, business and civic leaders from communities
across the country, united to ensure that states and the federal government step up to invest in
smart, homegrown, locally-driven transportation solutions. These are the investments that hold the
key to our future economic prosperity. www.t4america.org
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