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CHAIR HOKAMA: ...(gavel)... Okay, Members, we're reconvening the Budget and Finance
Committee on BF-1. The Chair is aware of the time. So, we're gonna wait `til 1:30,
we're gonna start and finish all at one time -COUNCILMEMBER SUGIMURA: Okay.
CHAIR HOKAMA: --but we will finish today. The numbers...we need to make the decision
today on moving this out to Council. Okay, so well be in recess `til 1:30. ...(gavel)..
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RECESS:
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ITEM 1:
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1:30 p.m.

PROPOSED FISCAL YEAR 2018 BUDGET FOR THE COUNTY
OF MAUI (CC 17-69 CC 17-156, and CC 17-165)

CHAIR HOKAMA: ...(gavel)... Okay. We shall reconvene this Budget meeting. Members,
the Staff is handing out the revised Exhibit 1. After we completed our review on
Friday evening, all the numbers currently balance in all funds, General Fund, special
funds, grants, special revenues, everything is in balance. So, well go through this.
The Chair is happy to say that I feel that there is no need to further adjust real
property tax rates through the adjustments that we're able to make because of our
ability to drill down the numbers that the arbitrator has given for specific bargaining
units. We're able to then tighten the number because we know what is the contract's
percentages including fringes. We are aware that there's still some remaining units
outstanding that we're waiting final arbitrator's decision on. But we feel it's gonna
stay within a reasonable range of all other units already decided upon. So we've made
those adjustments. Again, because of what we've agreed to in principal on the
borrowing, we've made adjustments on debt service, and we've made those
adjustments and recalculations to be able to tell you this afternoon some of the
Chair's adjustments that he has made from those recalculations are as follows, you
can.. .you will find it in the worksheets as we go through. But the Chair's adjustments
is another 250,000 for coqui frog on the condition that there will be no further
amendments in the upcoming Budget year. I have made an adjustment for Clean and
Safe to be fully restored to $200 [sic] for Wailuku. I made adjustments to allow Sea
Grant to be fully funded. I have placed $100,000 of County funds for the celebration
of the Queen Kaahumanu event, okay. I think it is something we should be in support
of. It is a special, special occasion. And I'm... that's for.. .I'm recommending. I hope
you'll support the $100,000 I've set aside for that. I also adjusted it, and now we have
$50,000 from Highway Fund to do the transportation study for Waihee that has
already been included. The final adjustment I've made is the.. .with your already
concurrence is the reinstallation of 750,000 for the HR payroll system. And we
already have comments from ITS that that is something they can work forward with.
So that's the major adjustments your Chair has already made in the Budget
documents. So if you're thinking about a proviso and whatnot, it's not necessary. It
is in the Budget sheets, those things, the six items I've mentioned. Okay. We're
gonna go through it. This round is for provisos and then if need be, the Chair will
make the appropriate tweaking to the numbers. Oh, that's right. And I also made a
$30,000 adjustment for the golf course on their numbers so that that will take care of
their fiber requirements to move reservations and credit card options forward. So
that's already included. Okay. We're gonna go start with revenues, real property
taxes. As I said, your Chair was able to keep it to original proposal, so we're around
101/2 percent increase. As I said again, the numbers have balance, funds.. .if there's no
other questions, do we have consensus on this?
-2-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 1, 2017

COUNCILMEMBER CRIVELLO: Consensus.
CHAIR HOKAMA: Page 1.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: So you want consensus on the real property taxation as it
stands here?
CHAIR HOKAMA: As it's been proposed, that's correct.
COUNCILMEMBER COCHRAN: And so, we are having a real property tax hearing next week
or... and so if we are to hear other ideas and community willing to pay more for more,
there's no way to go back to readjust -CHAIR HOKAMA: There is.
COUNCILMEMBER COCHRAN: --once we consensus?
CHAIR HOKAMA: There is 'cause we still haven't done first reading.
COUNCILMEMBER COCHRAN: Okay. Okay. No, because, Chair, the reason why I ask is I
think the process didn't really give myself, I'll speak just for myself, the opportunity to
adjust taxation in order to find the revenues needed for all things for West Maui and
other items I feel are, you know, good things to have for this community. So just by
working off of your changes in the taxation hasn't allowed me to insert many items
still, as we sit here. I'm thankful for what is in here but there's still are others. And
so, I just wanted to make sure I don't forego my opportunity to adjust -CHAIR HOKAMA: You still have that opportunity -COUNCILMEMBER COCHRAN: --is why I'm asking the questions.
CHAIR HOKAMA: --that's.. .you still have your opportunity.
COUNCILMEMBER COCHRAN: Okay. Thank you.
CHAIR HOKAMA: Yeah. Okay. Members, any other questions? If not, do we have
consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay. Under Charges for Current Services, we restored the Recycling
Program. So you see that, we adjusted golf course. We adjusted the revenue base.
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And therefore, we... and that's how we added the fiber component. So, net estimated
revenues for that is 142,393,137. Do we have consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay. We're moving forward. Transient Accommodation Tax, hearing
Friday night's update regarding the State Capitol and knowing it's 93 according to the
formula that we use to distribution, the Chair has given you a more specific number,
$21,204,000 for TAT. Do we have consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay. Moving forward, Public Service Company Tax, 8.5. That is the
estimate from the Administration. The Chair has kept that estimate as still solid to
move forward. Questions? Do we have consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay. License/Permits/Others, we made one adjustment, and that was
the Department of Liquor Control. Our new total now is $38,694,419. Consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Moving on, on Fuel and Franchise Taxes, we had the discussion, well not
adjust any rates under Fuel and Franchise Taxes. The new number is still 21 million.
Do we have consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Under Park Assessments' net revenue, the new number now is
$5.602 million. Any discussion? Consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Other Intergovernmental, we've made the adjustments under the SRF.
The new total revised is $36.450 million. Is there consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Under Interfund Transfers.. .this took us some time to work on. You see
the adjustments for Wastewater to Solid Waste, General Fund to Solid Waste, Golf
Debt, General Fund to Solid Waste, General Fund to Solid Waste Management. We
had another one, decrease for supplemental transfer from General Fund to Solid
Waste Management. We have increased transfer from General Fund to Golf Fund,
reduce Golf Service Debt, Supplemental Transfer on Fringe adjustments. Your new
number is now $49,705,630. Do we have consensus?
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COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Under Bond/Lapsed Bond, we made adjustments for Skate Park
Upcountry, Waipoli Bridge. We added another million dollars there. After the Chair's
original decrease, your new Bond/Lapsed Bond amount for revenue is
$45.705 million. Consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Under Carryovers and Savings, you see those adjustments we made from
the Budget Amendments? Lapsed funds from CIP projects, adjustments to Sewer
Fund, Highway Fund, Solid Waste Fund, Golf Fund, Liquor Fund, Bikeway Fund,
Water Fund, your new estimated revenue is 32,385,599. Is there consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay. Therefore, the revenues, as we've run through this, has moved up
to $704,815,452. Okay. We're moving to Operations. The numbers are not gonna
change. So, I'm just gonna say if you have any proposals and then I'm gonna go down
the line. And then just so you know... should I go through this? The one we already
have, the proposed.. .okay. Well hand out some documents of the provisos that
already exist within the Budget document. So, under County Clerk, basically there's
no provisos or anything. Mr. White, you have a question? Okay. So what the Staff
handed out to you is a list of the provisos already part of your exhibit. So you see
there's nothing under Office of the County Clerk. We move to Office of Council
Services. We have 3. One is the 254 an affordable housing policy implementation
analysis. Two, management and audit of the Department of Transportation. And
third, provided, that a performance and fiscal audit of the Department of Fire and
Public Safety is conducted. Okay. We've already passed that resolution earlier in the
special Council meeting. This provides the funding, unless Mr. White can find
sufficient funds in the current year account, subaccount, professional services to
consider it that way. Okay. Anything for Office of Council Services? Mr. Guzman?
COUNCILMEMBER GUZMAN: Yes. Thank you, Chair. Excuse me. Yes, I wanted to add a
proviso for Account B, coming from the B Account. And it would be placed, I believe it
would be right after the, provided, that the audit, fiscal audit for the Department of
Fire and Public Safety. So it would be right under there, provided, that monies be
appropriated, 250,000 to be used for professional services to conduct an assessment
study to serve as a basis for the framework for and the administration of lands
acquired through the Open Space, Natural Resource, Cultural Resource, and Scenic
Views Preservation Fund. This, Chair, as an explanation, I need to be able to start
getting further into researching and studying how we go about deciding what open
spaces we should purchase. And currently as is, there is no real department that
oversees all our open spaces. And as... and most of them, most of the departments are
working in their own I guess categories or vacuums. And so, I was trying to get a
assessment study in how we would approach this further. There's a policy, a green
policy that is used in other jurisdictions, and I didn't have an opportunity to bring that
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person in to do a presentation. She actually wasn't available last term, and I was
trying to get that person in for this term and then do an assessment study.
CHAIR HOKAMA: Okay. So, state it again so everybody's clear.
COUNCILMEMBER GUZMAN: Yes. It would be under the B Account, provided, that at least
250,000 shall be used to contract professional services to conduct an assessment
study to serve as a basis for the framework for and administration of the lands
acquired through the Open Space, Natural Resource, Cultural Resource, and Scenic
Views Preservation Fund.
CHAIR HOKAMA: Okay. So the money is to come from the fund -COUNCILMEMBER GUZMAN: No -CHAIR HOKAMA: --Mr. Guzman?
COUNCILMEMBER GUZMAN: --I was gonna appropriate, I mean not appropriate but signal
off or earmark 250,000 to be used for this assessment study. Or I could leave it
blank, as the other 2 provisos prior to this do not indicate an amount so I could just
say, provided, that professional services are contracted. I think that by using our
Council Services, well be able to get more done and be more efficient. If I leave this up
to the departments, they're.. .just like what we had experienced in our TIG, nobody
wants to take responsibility and lead the... our open space issues. And so, we really
need a framework. And by doing this, eventually I'd like to create a new chapter in the
ordinances to handle our open spaces.
CHAIR HOKAMA: Yeah. I'm just wondering if.. .1 don't have a problem with the route you
wanna go, I'm just wondering what the fund you wanna use. Instead of General Fund,
why wouldn't we use the Open Space Fund to pay for this?
COUNCILMEMBER GUZMAN: The Open Space Fund is limited to only the purchases, and
that was another issue that I have with the Open Space Fund. It doesn't have
provisions in there for maintenance or securing the open spaces so that those funds
actually come from whichever department.. .it's supposed to be Parks but they never
have the funding to provide to secure our open spaces and maintain them.
CHAIR HOKAMA: Mr. Ueoka, you can give this Committee some comments?
MR. UEOKA: Thank you, Chair. Member Guzman is correct. The Open Space Fund is
limited for purchase or otherwise, other acquisition.
CHAIR HOKAMA: Isn't his thing somehow directed to the acquisition of the land?
MR. UEOKA: I guess as of right now, with all due respect, I'm not 100 percent clear on
exactly what the proviso is envisioning to accomplish and how it necessarily fits within
e
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the powers of Council. I guess I would need a little more background on the idea
behind it. I'm -COUNCILMEMBER GUZMAN: Okay.
MR. UEOKA: --sure he's on -COUNCILMEMBER GUZMAN: Yeah.
MR. UEOKA: --the right track -COUNCILMEMBER GUZMAN: Yeah.
MR. UEOKA: --I just wanna ... more -COUNCILMEMBER GUZMAN: Well...
MR. UEOKA: --detail. Thank you, Chair.
COUNCILMEMBER GUZMAN: Thank you, Chair. If I may? We have.., and I don't have it off
the top of my head, but we have quite a bit of open space lands that we have
purchased. And according to the updates from the Department of Parks and
Recreation, there really is no legislation that oversees the open spaces. It's just was by
default under the Parks and Recreation, but they aren't really active parks or even
passive parks. They're open spaces that really need to be attended to and have some
forethought of what we're gonna do with them, as well as somehow trying to get some
type of codified legislation to mandate a specific protocol in acquiring these lands and
taking care of them once we acquire them. What I've come across is a big wall that we
have the funding provided for us through the Charter to purchase these lands, but
then thereafter, nothing gets done. So then therefore, we have all this looting. We
have all this vandalism. We have untaken care of open space, and we need more
direction. And I was hoping that an assessment, by providing some professional
services in which they have done these type of green spaces on the mainland, and they
have protocol and regulations on how to go about choosing the proper lots or open
space for purchase, and how do they go about doing that, and then interlacing that
with our own departments that are living in a vacuum of caring about basically their
own duties and responsibilities; however, somewhat not taking care of our purchased
property. So I just needed an opportunity to have that direction and have that... be in
that leadership role where I can depend on the Council Services Staff that then could
maybe if they get very tied down, we can get into some professional services as well.
But it doesn't really necessarily need to have an amount because what I've.. .what
you've indicated here for the other audits, there aren't any amounts listed. So I could
just.. .just so that I'm assured that later on it won't be an issue to try to get
professional services involved.
CHAIR HOKAMA: Okay. Thank you for that. Mr. White?
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VICE-CHAIR WHITE: Thank you, Chair. I agree with the direction Mr. Guzman is going. My
thought is that we've.. .we may have the resources within Council Services Staff to do
an initial review of what is done in other municipalities. And that would probably give
us a better idea of what it might cost, and I'm comfortable, I think I'm comfortable
with it as long as we don't put a number on it. The reason we haven't put a number
on the others is we have no idea what it's gonna cost until we put out the RFP. And
the RFP really drives what the cost is likely to be. So, I understand his concerns and I
think they're valid. I'm just not sure right at this point that assigning a number to it
would be a good idea, so.
CHAIR HOKAMA: Okay.
VICE-CHAIR WHITE: But I would agree with his moving or at least, supporting this without
a number.
COUNCILMEMBER GUZMAN: I would be agreeable to that, Chair. I just wanted to have
some type of assurances that it won't be an issue if ever I do request for the... or the
committee requests professional services for the project.
CHAIR HOKAMA: Okay. Anyone else has a comment on the proviso being proposed? Okay.
Is there a consensus?
COUNCILMEMBERS: Consensus.
COUNCILMEMBER GUZMAN: Thank you -CHAIR HOKAMA: Okay.
COUNCILMEMBER GUZMAN: --Members.
CHAIR HOKAMA: Okay. Office of the Corporation Counsel, okay, we don't have anything.
We don't have anything for Emergency Management Agency. Department of
Environmental Management...
COUNCILMEMBER KING: Chair?
VICE-CHAIR WHITE: Chair?
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: We made some adjustments I believe in this area. We have a... is this
the time at which you would want us to discuss the bill to move forward the salary
changes for Corp. Counsel and Prosecuting Attorney's Office? Or would you like me to
hold off on that until after we get through this?
CHAIR HOKAMA: No, you can bring 'em up. Well move back to Corp. Counsel, since that's
on the legal services, you can bring up your comment now.
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VICE-CHAIR WHITE: Okay. What we've.. .what we'll be proposing is an adjustment to the
bill that came to you. Has the bill been.. .yeah, you all have the bill relating to the
salary increases for the Corporation Counsel and Prosecuting Attorneys. And we
have... I'm recommending a change in the effective date of the second increase. As
you'll recall, the first increase was made retroactive to July 1, 2016. And that amount
was 6 percent. And the recommendation from the 2 departments was to make the
second increase effective July 1, 2017. But we've. ..in order to save some resources to
pay for other things, we have moved the second increase to be effective July 1, 2018,
so. And...
CHAIR HOKAMA: Okay. Well, we can have the discussion here but we're not making any
decisions on that.
VICE-CHAIR WHITE: Okay. Thank you, Chair.
CHAIR HOKAMA: Okay. EMA, no -COUNCILMEMBER KING: Chair?
CHAIR HOKAMA: --changes. DEM...
COUNCILMEMBER KING: Chair?
CHAIR HOKAMA: Yes, Ms. King?
COUNCILMEMBER KING: Did we get to the Department of Environmental Management? Is
that what we're on now?
CHAIR HOKAMA: Yeah, we we're just gonna -COUNCILMEMBER KING: Okay.
CHAIR HOKAMA: --start into -COUNCILMEMBER KING: Okay.
CHAIR HOKAMA: --Environmental Management now.
COUNCILMEMBER KING: I'd like to propose a proviso. And I believe.., did we get this form
passed out? We have a communication from... about the report that the Wastewater
Reclamation Report prepared by Steve Parabicoli that has been presented throughout
the County several times, and was... came out of the Maui Nui Marine Resource
Council Pollution Solutions all-day workshop last year where he made several
recommendations. This.. .the.. . my proviso is to address the priority one, which is the
most important piece of this, he thought we should start with. And as you all know,
or maybe some of you don't, that Mr. Parabicoli was the head of Kihei Wastewater at
S

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 1, 2017

one time. He's continued on with his work, addressing some of the issues with
wastewater as a private consultant. And so he's been working closely with Maui Nui
Marine Resource Council. Robin Newbold is here if we have any questions about that.
And so my proviso, in consulting with Member White, is looking at the Environmental
Protection and Sustainability Program, B Account, and it would be for a minimum of
$50,000 to go for professional services for a consultant to assist the County
Wastewater Reclamation Division in optimizing biological and nutrient removal at the
Kihei Wastewater Reclamation Facility. And the intent is that this—the
. the technology
they settle on for this... because there's several technologies and they need to vet them
out. That this service could also be extended to the Kahului Wastewater Reclamation
Facility. So it's a... it's... it will be sort of almost like a pilot for Kihei but it will apply to
Wastewater reclamation facilities throughout the island, throughout the County. And
the handout that you just got is, says Maui Nui Marine Resource Council at the top,
and so if anybody's got questions, we can ask Ms. Newbold to come down and answer.
But they've been working on these issues for quite a while, and we're seeing increased
blooms in South Maui along the shoreline from some of this... the wastewater runoff
and injection wells. And so, this is one of the things that's being talked about often
and among the professionals in ways to address some of those biological pollution
issues.
CHAIR HOKAMA: Okay. Thank you for that. Anyone else on the...
COUNCILMEMBER CARROLL: Chair?
CHAIR HOKAMA: Mr. Carroll?
COUNCILMEMBER CARROLL: . . . (inaudible)...
COUNCILMEMBER KING: Can you turn your mic on?
CHAIR HOKAMA: You need your mic, Mr. Carroll.
COUNCILMEMBER KING: Can't hear you.
COUNCILMEMBER CARROLL: And also, I didn't turn on my microphone. No, I had a
question about that first Department of Corporation Counsel.
COUNCILMEMBER KING: Oh.
COUNCILMEMBER CARROLL: That transfer of 0015, was that requested by Corporation
Counsel?
CHAIR HOKAMA: That was done by Committee.
COUNCILMEMBER CARROLL: I'm sorry?
CHAIR HOKAMA: That was done by Committee.
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COUNCILMEMBER CARROLL: I was just wondering why that was -CHAIR HOKAMA: That's the -COUNCILMEMBER CARROLL: --going on.
CHAIR HOKAMA: --decision the Committee made on that EM position. So we've transferred
it from Management to Corporation Counsel under Risk Management now.
COUNCILMEMBER CARROLL: Okay. No, I just was wondering why that was over there.
Thank you, Chair.
CHAIR HOKAMA: Yeah, that's what the Committee decided on and that's why we've made
the adjustment.
COUNCILMEMBER CARROLL: Thank you.
CHAIR HOKAMA: Okay. Thank you. Back to Ms. King's proposal, any other comments on
her proposal? Mr. White?
VICE-CHAIR WHITE: Yeah. Thank you, sir. You know, I support the concept. I'm just
wondering if we've been able to get any kind of a response from the EP&S staff as to
whether they would be supportive of securing those funds out of the existing amount
they have. It's a very large Budget line and I assume they can probably handle it, but
I'm just wondering if Ms. King had an update on that.
CHAIR HOKAMA: Ms. King?
COUNCILMEMBER KING: Thank you, Chair. I do not. I did make at least three attempts to
reach somebody there today and have not received a phone call back. So yeah, thank
you for that, Mr. White. Because we did.. .we talked earlier and that was a good
suggestion; however, I couldn't reach anybody today. I also want to just thank
Member Cochran for her involvement in these issues as well. This was one of her
original I think things that she put in her original request. And I think this is a great
first step in trying to solve some of our wastewater issues that we have in an area that
has not officially been recognized as the worst in Hawaii but has the worst water
quality management according to the data.. .water quality, not management but water
quality, according to the data in the entire State of Hawaii.
CHAIR HOKAMA: Okay. Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. I would support it at the lower amount of 50,000
since we can't get a hold of anybody in EP&S at this point.
CHAIR HOKAMA: Okay. Thank you. Any other comments, Members? Okay. The proposal
that the Chair will say is a proviso, $50,000 under Professional Services
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Environmental Protection and Sustainabiity Program - Solid Waste Management
Fund. Consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay. Done. So yeah, if the Department has problem, they'll come back
'cause this is Solid Waste monies. Okay.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: What line is... so this would be a whole new line, yeah?
CHAIR HOKAMA: It will be somewhere -COUNCILMEMBER COCHRAN: One...
CHAIR HOKAMA: --around 1 ... maybe 170 something. It will be under EP&S - Solid Waste.
VICE-CHAIR WHITE: Right.
COUNCILMEMBER COCHRAN: Somewhere around there. Okay.
CHAIR HOKAMA: So it would be -COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --some place in number one, one.. .it will be one something. That's where
well place it.
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: Okay. We're moving on. Finance Department, we have already some
provisos. One, under Financial Services Program, we already have in place, provided,
that 2 positions relating to maintaining geographic information systems maps of... for
the County shall be in the Department of Finance, Financial Services Program, Real
Property Tax Assessment Division, pursuant to Section 3.48.010(F), Maui County
Code. And the second one we have is that under Treasury, a new proviso that a
minimum of 2 tax sales are held during the year. Under Countywide Costs, Fringe
Benefits, the 2 provisos that we have yet to place in Exhibit 1, I'm asking you to place
it as the Chair's recommendation is under line 310, Countywide Fringe. First one will
be, provided, that the expenditure of funds related to salary adjustments shall be
limited to those cost items required to be authorized by the County Council, pursuant
to Chapter 89, Hawaii Revised Statutes. And second, line 311, ask you to also put in
the proviso that says, provided, that that Mayor shall not enter into nor shall funds be
expended for any supplemental agreement to adjust the percentages relating to the
-12-
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employer/ employee share... cost share for the State of Hawaii Employee-Union [sic]
Health Benefit Trust Fund or EUTF, as you know it, Members, until the Mayor
submits the cost items to the Council for review. Okay. So, through this we're just
saying 2 things. One, we have an arbitrator's decision. Your Chair is saying, we shall
honor and pay what is provided by the arbitrator's decision. Anything above that is an
additional cost item to this County. The Mayor, if he wishes to make any changes, he
needs to return to Council for approval of that adjusted cost item. Okay. That's what
the provisos are saying. So that the final approval is by the Council on any new cost
item adjustments, not the Administration.
Okay.
Under Section 3.B.4.F(10),
Post-Employment Obligations under line 365, provided, that the funds are paid to the
State of Hawaii EUTF Fund prior to September 30, 2017. Again we're directing them
to pay in the first quarter of the year to capture the better interest rates than we
currently have afforded us through the short-term investment portfolio. Okay. That's
all under Finance. Anything you folks have for Finance? Okay. Let's go to Fire.
Under Fire, we currently have one proviso, Members. That's on line 391. And that is
as in regards to the two LTA E/Ps shall be for Battalion Chiefs that the Committee had
requested to reinsert, so we've done it. And this is the line that addresses the LTA
position. Is there anything else for Fire, Members? Okay. I'm gonna move on to
Housing and Human Concerns. Currently, we have 1 proviso on line 445, Members.
It states that, provided, that up to 100,000 shall be to explore the termination of the
lease with the University of Hawaii Maui College for the County-owned structure at the
corner of Kaahumanu Avenue and Wahine No Avenue, and for an assessment of the
structure for possible use as a County homeless facility. That is what we currently
have as a proviso in this area. Ms. Sugimura?
COUNCILMEMBER SUGIMURA: I wonder... I know this was discussed before but this
thought came to me over the weekend about this property. Because of its location on
Kaahumanu Avenue, could it be used for affordable housing, you know, instead of
homeless because it's such a, you know, prominent place in the community right on,
you know, one of our main thoroughfares? Instead of locking it down to homeless, I
wonder if it could be used for housing. They look like apartment buildings or dorms I
guess is what it was before. I'm just wondering if we could just change that word to
housing instead of specifically for homeless. I don't know what change that would do.
I think the amounts would still be the same for Budget, but just the intent.
CHAIR HOKAMA: Well, this is something we talked about in Committee. You know the
Department goes by that structure every day, okay. For whatever reason, they didn't
recognize it. They choose not to look at it. I don't know what but to me that was a
immediate asset that the County owns/controls that we could do something about
and they've provided us with nothing in recommendations or options, nothing. We've
given them millions of dollars through County appropriation for homeless. Okay. I'm
frustrated. It takes this Committee to come up with the ideas for the Department?
Then what do we need the Department for? So, hey, I'm open. I thought that, you
know, the Committee at least had an idea and we're trying to pursue, see if it makes
sense. At least we came up with something to -COUNCILMEMBER SUGIMURA: Yeah.
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CHAIR HOKAMA: --try and address it.
COUNCILMEMBER SUGIMURA: I value this
because of the --

I just wonder that word homeless, only

CHAIR HOKAMA: I threw that -COUNCILMEMBER SUGIMURA: --busy...
CHAIR HOKAMA: --out because everyone said that was a top crisis issue. Okay.
COUNCILMEMBER SUGIMURA: It is.
CHAIR HOKAMA: So that's what I threw out. You folks wanna change it, the Chair's open.
But at least -COUNCILMEMBER KING: Chair?
CHAIR HOKAMA: --I can say the Committee tried to provide an option, short-term address
that we can make an impact real quickly.
COUNCILMEMBER KING: Chair?
CHAIR HOKAMA: One second, I'll recognize you. Anything else, Ms. Sugimura?
COUNCILMEMBER SUGIMURA: That's.. .1 just wanted to make a comment about that one
word and see if it could be expanded some way but I like this -CHAIR HOKAMA: It's up to you -COUNCILMEMBER SUGIMURA: --idea.
CHAIR HOKAMA: --folks. You know, this is -COUNCILMEMBER SUGIMURA: Yeah.
CHAIR HOKAMA: --again, what we currently have, and this is the last tweak and adjustment
we're gonna make. So if we're gonna do it, we're gonna do it now.
COUNCILMEMBER SUGIMURA: Okay.
CHAIR HOKAMA: Okay.
COUNCILMEMBER SUGIMURA: But that's... that would be my recommendation. Instead of
narrowing it down to homeless, in case it could be for affordable rental or something
like that also. I'm not too sure how to word that. I defer to you and the Committee.
-14-
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CHAIR HOKAMA: Thank you. Ms. King?
COUNCILMEMBER KING: Thank you, Chair. I was just looking at the language of this.
Because it says possible use as a County homeless facility, that kinda leaves it open
for, you know, if the Committee explores it as a homeless facility and comes back and
says it's better used as a housing facility, that could still fit into that description.
CHAIR HOKAMA:
Cochran?

Yeah.

Thank you for that. Anyone else has a comment? Yes, Ms.

COUNCILMEMBER COCHRAN: Thank you, Chair. Yeah, no I like your consideration here. I
see a couple... so the document handed out has the wording Papa Avenue, so that is
incorrect? It's -CHAIR HOKAMA: Yes -COUNCILMEMBER COCHRAN: --actually...
CHAIR HOKAMA: --I was corrected that from that side of Kaahumanu into the campus it's
called Wahine Pio.
COUNCILMEMBER COCHRAN: Okay. Is that where that facility that the.. .yeah, the old
dorms right for -CHAIR HOKAMA: Right.
COUNCILMEMBER COCHRAN: --the college. But -CHAIR HOKAMA: Right.
COUNCILMEMBER COCHRAN: --is that not being utilized for that Hawaii tourism industry,
hospitality -CHAIR HOKAMA: My understanding -COUNCILMEMBER COCHRAN: --whatever.
CHAIR HOKAMA: --is they originally entered into an agreement on the understanding that
they were gonna to convert it to a facility for choice. They got State monies. They
chose to lapse the State monies and not move the project forward. And so my thing
was then you default on the agreement, on the terms of the agreement, then since
you're not moving forward on your project, and therefore my idea was since it
potentially is accessible to, back to the County, why don't we consider this as a
potential facility to try and address one of our homeless issues on a temporary basis.
You know my thing was we keep talking about it. I'm offering a site for potential
actual use with minimal monies. And if it works, it works. If it doesn't, hey, we try
- 15-
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something else. But I thought the Committee was at least open to trying to make
something happen. We've been talking about it for years. So that's the only thing I
can say, Members, again, which was -COUNCILMEMBER COCHRAN: Yes.
CHAIR HOKAMA: --I just thought it was time, you know, we did.. .we. . .we're doing our part.
We're doing Department's part. Okay. We're coming up with the ideas. We're coming
up with the plan. We're putting the money to our talk.
COUNCILMEMBER COCHRAN: Yeah.
CHAIR HOKAMA: So, we expect the Department now to do the walk.
COUNCILMEMBER COCHRAN: Excellent. And again, Chair, I concur with your proviso
here. And so... but I just have, you know, clarifying questions as well.
CHAIR HOKAMA: Sure.
COUNCILMEMBER COCHRAN: And so the portion that says County-owned structure, so we
do not own the land itself, just the structure?
CHAIR HOKAMA: No, we own that.
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: We own -COUNCILMEMBER COCHRAN: Very good.
CHAIR HOKAMA: --the ... we own -COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --the total asset.
COUNCILMEMBER COCHRAN: Okay. Good. Okay, no. Just double-checking.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: Thank you, Chair.
CHAIR HOKAMA: And so, one of the things I do wanna highlight is to the extent regarding
what we're going through now, you may have slight differences between the handout
and the proviso, yeah. That we're gonna work with Corporation Counsel and our
Council attorneys to make sure everything is within form and legality. The key is let's
get down the Chair's understanding of what we... the intent of Council is. We shall
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take the auditor's comments very seriously to avoid any miscommunication of intent.
Okay. Anything else under Housing and... oh, and then have one more, just quickly,
3.B.6.C.3.V, MEO Head Start Summer Programs. We left a proviso in, 28,963 shall be
for Head Start Summer, Molokai. We also left in under Section 3.B.6.C.4, what is
that? Is that 3 or iii? Iii, Hale Makua, line 495, 1-to-i matching funds are received by
Hale Makua prior to release of County funds. This is one that we've had for about
3-4 years running. Mr. Lo may know or request to change the proviso. Under
line 570, general same area, Special Olympics Hawaii, we've done this before so we.. .1
kept the proviso that 10,000 shall be for Molokai in Special Olympics events.
Line 580, under Women Helping Women, provided, that 10,300 shall be for services in
East Maui. Boys and Girls Club of Maui, Paukukalo, line 623, you folks heard from
the agency so we're still keeping the proviso in and I wish them good luck 'cause we
would like to see this move forward too.
VICE-CHAIR WHITE: Chair?
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. I believe the ... it should be 3-to-1 match. If it's a
4-to-1 match, then they would have to raise $300,000 -CHAIR HOKAMA: For the 75,000.
VICE-CHAIR WHITE: --to get the 75,000, instead of raising the balance of 300,000 after they
get the 75,000. It should be... I believe it should be a 3-to-1 match. That may just be
a typo but I just wanna point that out.
CHAIR HOKAMA: No, that's fine. I have no problem.
VICE-CHAIR WHITE: Okay.
CHAIR HOKAMA: Any -VICE-CHAIR WHITE: So...
CHAIR HOKAMA: --objections to the adjustment, Members?
COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Okay. Well go with three-to-one. Make the correction. Thank you.
VICE-CHAIR WHITE: Thank you, Chair.
CHAIR HOKAMA: Under Project Graduation, line 667, provided, that no more than 5,300
shall be granted to each school that applies, and that 50 percent of each school grant
shall subsidize graduates' participation based on economic need. Okay. So, this is
how we assist our senior graduates to have a safe and memorable graduation
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experience. Okay. Also, under Housing and Human Concerns, under line 677, this is
a grant to Maui Humane Society for Animal Sheltering, provided, that County funds
shall not be expended to operate pet cremation services, direct release quarantine
services, or any other Maui Humane Society earned-income activities not related to
contractual obligations. Under Animal Enforcement of 3.13.6.13.4, line 690, provided,
50,000 shall be for feral animal control. On line 691, provided, that County funds
shall not be expended to operate pet cremation services, direct release quarantine
services, or any other earned-income activities not related to contractual obligations.
Line 696, under Spay/Neuter Programs, a proviso that we talked about, 10,000 shall
be for the Lanai Cat Sanctuary. And that's it for Housing and Human Concerns.
Okay. Any questions? Any... anything for the Chair? Okay. Department of Liquor
Control, we only have 1 under line 706, this is regarding the replacement vehicles.
And part of Committee's discussion, we have provided the language that vehicles are
used only for the Liquor Control officers assigned to Enforcement Division. Okay.
Anything under Liquor Control? Okay. Next one is Department of Management. Let's
see. No, we don't have nothing under Department of Management. Okay. Under
Department of Mayor, we currently have under line 791, provided, that 1-to-1
matching funds received prior to release of County funds. This is under the Farmers
United Food Production Grant. That's line 791. On line 799, we have under Maui
County Farm Bureau, provided, that up to $30,000 shall be for the UH [sic] Upcountry
Fair. Line 831, under East Maui Economic Development and Cultural Program, we
have a proviso, 20,000 may be for Hana Arts. On line 836, provided, that the County
initiates discussion during the fiscal year relating to the termination of the executive
orders with the State of Hawaii for the parcel, and further, provided, that the executive
order needs not be.. .may not be terminated prior to release of the funds. Ka Ipu
Kukui the proviso is that funds shall be made available to encourage participation
from Molokai and Lanai. Under MEDB, line 862, 15,000 shall be for technology
programs for Molokai Schools. Under line 866, this is regarding the Maui High School
Model Program, that the model... that the program model is available to all Maui
County high schools. Line 871, MEO, Microenterprise, provided, that funds shall be
made available to provide a full-time position for a Molokai Loan Manger. Under Parks
Program, we have a proviso that 20,000 shall be for gates, barriers, and signage at
County-owned land identified as TMKs (2) 7-007-079 -COUNCILMEMBER CRIVELLO: Chair? I'm sorry.
CHAIR HOKAMA: --parcels 081...079, 081, 082, and 083. Also in this -COUNCILMEMBER CRIVELLO: Chair?
CHAIR HOKAMA: --area, under... Ms. Crivello?
COUNCILMEMBER CRIVELLO: On Page 34, under the Economic Development and Cultural
grants [sic], line 874, I'd like to add a proviso, provided, that disbursement shall
include but are not limited to Molokai Ka Hula Piko, Ka Molokai Makahiki, Kulaia
canoe festivals, and Molokai 4-H program. And I'll give this to Staff, Chair.
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CHAIR HOKAMA: Okay. Anything else you wanna share about that?
COUNCILMEMBER CRIVELLO: No, just add the proviso so the, OED will recognize that
we've provided for those events, that funding.
CHAIR HOKAMA: Okay.
COUNCILMEMBER CRIVELLO: Thank you.
CHAIR HOKAMA: Thank you. Any other comments? If not, you heard Ms. Crivello's request
under 875, under Molokai Economic Development. Is there any questions?
Consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay. Done. Let's see, line 1074, under Admin and Planning Program,
General, we have a proviso that 80,000 be utilized for contract services to assist with
administrative enforcement.
COUNCILMEMBER GUZMAN: Chair?
CHAIR HOKAMA: Yes, Mr. Guzman?
VICE-CHAIR WHITE: You just turned it off.
COUNCILMEMBER GUZMAN: What's that?
VICE-CHAIR WHITE: You just turned your microphone off.
COUNCILMEMBER GUZMAN: Oh, I'm sorry. I think I got ahead of myself or maybe I'm
lagging behind. We're.. .we've passed the Maui Arts and Cultural Center. Or wait,
sorry. Gosh. Kind of hard 'cause I didn't... okay. I'm looking for the Central Maui
Economic Development and Cultural Program.
COUNCILMEMBER ATAY: Page 32.
COUNCILMEMBER GUZMAN: Oh, 32.
COUNCILMEMBER ATAY: Eight twenty-five.
COUNCILMEMBER GUZMAN: Yeah. Yes, thank you. Thank you, Mr. Atay. I have a proviso
here -CHAIR HOKAMA: Yes, sir.
COUNCILMEMBER GUZMAN: --for that. I know that we took 20,000 from the Planning
Department for the First Friday in Wailuku and transferred it into this funding. So I
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wanted to make sure that there is funding for the First Friday in this section, so, and
have it tied in with the Cultural Program as it is an economic development project, I
mean events, excuse me. So my proviso would be, provided, that 25,000 would be for
the Wailuku First Friday.
CHAIR HOKAMA: Okay.
COUNCILMEMBER ATAY: Second.
CHAIR HOKAMA: Yeah. Well, we have Mr. Atay and Mr. Guzman in consensus.
COUNCILMEMBER ATAY: Yes.
CHAIR HOKAMA: And...
COUNCILMEMBERS: Consensus.
COUNCILMEMBER GUZMAN: Thank you.
CHAIR HOKAMA: Okay.
COUNCILMEMBER GUZMAN: Thank you, Chair.
CHAIR HOKAMA: Done.
COUNCILMEMBER SUGIMURA: Thank you.
CHAIR HOKAMA: Done. Okay. Let's see. Is the 80,000, is that under Mayor's Office?
That's Planning, the one for the enforcement? So it...
COUNCILMEMBER ATAY: It was Planning.
CHAIR HOKAMA: Yeah. So yeah, I jumped the gun. I jumped the gun. So yeah, forget
line 1070 at this time, everything up till then. Under OED and Mayor's Office, is now
is the time to bring it up.
COUNCILMEMBER SUGIMURA: Chair?
CHAIR HOKAMA: Ms. Sugimura?
COUNCILMEMBER SUGIMURA: So, be.. .thank you. Before we leave OED, because I'm
somewhat familiar with the Maui Friday Town Party projects and wanna also thank
Member Guzman for the Wailuku First Friday proviso. I just wanna say that this... the
town parties for the areas that it is held in, there is an overall marketing program that
OED provides. And I just wanna mention to the Members that it is approximately
$12,000 for Wailuku. And then for Makawao and ... well, the different town parties and
I think they may even do a small portion for Lanai just because it's, you know, only
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the fifth Friday, and they use it for overall marketing of the event. So I just want to
mention that to the Members, as Ms. Rasmussen did provide information to all of us
in correspondence but I just wanted to mention it -CHAIR HOKAMA: Okay. Thank -COUNCILMEMBER SUGIMURA: --come out.
CHAIR HOKAMA: --you. Okay. This round -COUNCILMEMBER KING: Chair?
CHAIR HOKAMA: --provisos, okay. We're on provisos this round. Ms. King?
COUNCILMEMBER KING: Yes, thank you, Chair. And on line.., on the South Maui
Economic Development and Cultural Programs, line 882 -CHAIR HOKAMA: Eight eight two.
COUNCILMEMBER KING: --and I'd like to add a similar proviso for Fourth Friday, provided,
that 25,000... minimum of 25,000 be funding... fund Fourth Friday events in South
Maui.
CHAIR HOKAMA: Did you give an amount? You just want that, the organization to be listed
as one of the grantees?
COUNCILMEMBER KING: One of the -CHAIR HOKAMA: That's all?
COUNCILMEMBER KING: --grantees, right.
CHAIR HOKAMA: That's fine.
COUNCILMEMBER KING: Yeah.
CHAIR HOKAMA: Okay. Any concerns, Members? You have consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay. Done. Okay. Anything else? We're gonna move to Parks real
quickly 'cause that's where -COUNCILMEMBER ATAY: Chair?
CHAIR HOKAMA: --the 20,000 proviso is. Yes, Mr. Atay?
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COUNCILMEMBER ATAY: Since you're still in OED, I want to go to Page 36, line 943, in the
Environmental Protection, I know one of the grantees. . .1 don't know where. I know we
put 200,000 from.. .where did we put that, from visitors?
COUNCILMEMBER SUGIMURA: To here.
COUNCILMEMBER ATAY: In environmental. But I want to address invasive species.. .oh, I'm
sorry. I want to address invasive species and possible some approaches if we could
proviso some of it be used like say $10,000 for a dog to locate the little fire ants and if
somebody can RFP that out, as well as using a dog trained to locate the frog, the coqui
frog. So in the two areas of addressing this area of invasive species, you know, it.. .we
have cadaver dogs. We have drug dogs. We have bomb dogs. The thought would be
dogs can be trained for finding the frog. Dogs can be trained to find the ants. So can
we set aside 10,000 for ants, 10,000 for frogs via dogs?
CHAIR HOKAMA: It's a unique idea there -COUNCILMEMBER ATAY: And put -CHAIR HOKAMA: --Mr. Atay.
COUNCILMEMBER ATAY: --an RFP out there.
CHAIR HOKAMA: It's a unique idea. Anyone else has... Mr. White?
VICE-CHAIR WHITE: Well, I will confirm that dogs can fmd anything. As you all know,
my... or some of you know, my wife has had drug, alcohol, and firearm detection
canines for about a 12-year period. And the dogs can be trained for any kind of
invasive species. They can be trained for just about anything. And because these are
2 items, you can probably train the same dog to find both. They could go down to the
Wharf. They could go. . .you know, it becomes a little more problematic when you go on
out into, you know, heavy brush and things of that sort. But I'm not sure 10,000 will
get you a... well, it... the dogs have to have very, very high energy and they generally
have to be selected from a very wide array of animals. But I think putting it in there is
at least gonna start the conversation. And I know MISC had looked at bringing in
dogs from Australia. But my recollection was that those dogs came with a whole lot of
strings attached. And when my wife contacted the.. .contacted her agency on the
mainland, they said the dogs can be trained to find anything. And there's no real
mystery to it. So obviously, you have to have the actual fire ants to train with. You
have to have -COUNCILMEMBER ATAY: Yeah.
VICE-CHAIR WHITE: --the actual frogs to train with. But beyond that, someone who knows
how to train the dogs can take care of it. And I'm not suggesting that my wife be the
trainer because she's not. She's a handler or she was a handler but not a trainer, so.
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CHAIR HOKAMA: I would say yeah, why don't we do, try it for a year and see how, what kind
of progress or assessment comes out. But I'm open to an, a proviso of up to $20,000
for this experiment.
COUNCILMEMBER ATAY: Okay. Yeah.
CHAIR HOKAMA: Is that what you would like, Mr. Atay?
COUNCILMEMBER ATAY: Yes.
CHAIR HOKAMA: Okay. You heard Mr. Atay for a proviso under 943, Environmental
Protection.
COUNCILMEMBER KING: Just a comment, Chair?
CHAIR HOKAMA: Ms. King?
COUNCILMEMBER KING: Yeah, this... so for 20,000, but do they need like a handler as
well? And so does that need to go into the language? Because you just.. .you're not
just gonna let the dog loose alone, right? You have -CHAIR HOKAMA: Well -COUNCILMEMBER KING: --to have -CHAIR HOKAMA: --I'll let -COUNCILMEMBER KING: --a person.
CHAIR HOKAMA: --the grant applicant -COUNCILMEMBER KING: Okay.
CHAIR HOKAMA: --and the grant funders to deal -COUNCILMEMBER KING: So just -CHAIR HOKAMA: --with that.
COUNCILMEMBER KING: --for a dog program?
CHAIR HOKAMA: Yeah, yeah -COUNCILMEMBER KING: Yeah.
CHAIR HOKAMA: --yeah.
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COUNCILMEMBER ATAY: Yeah.
COUNCILMEMBER KING: Okay.
CHAIR HOKAMA: They gotta come up with a proposal that makes -COUNCILMEMBER ATAY: Yeah.
CHAIR HOKAMA: --sense and then the funder will say, yeah, it's worth X dollars from this
pot -COUNCILMEMBER ATAY: Yeah.
CHAIR HOKAMA: --so.
COUNCILMEMBER KING: Okay.
CHAIR HOKAMA: Yeah. Well let them look on the details cause they're gonna have to
report back to -COUNCILMEMBER ATAY: Yeah.
CHAIR HOKAMA: --us eventually. Okay. Any...
COUNCILMEMBER ATAY: I'm just thinking, we have a lot of dog guys on... in Maui County,
you know, they wanna help.
CHAIR HOKAMA: We can try.
COUNCILMEMBER ATAY: Yeah.
CHAIR HOKAMA: It doesn't hurt trying.
COUNCILMEMBER ATAY: Yeah.
CHAIR HOKAMA: You know, at least, we can say we've made the effort, Mr. Atay.
COUNCILMEMBER ATAY: Yeah.
CHAIR HOKAMA: So I'm...
COUNCILMEMBER KING: Good idea.
CHAIR HOKAMA: Yeah. We can do, we can try. Okay. Anything else? If, we have
consensus?
COUNCILMEMBERS: Consensus.
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COUNCILMEMBER GUZMAN: Chair?
CHAIR HOKAMA: Yes, Mr. Guzman?
COUNCILMEMBER GUZMAN: Thank you. I was trying to find the Kaehu Bay Management.
I see there's a deletion. Is that incorporated into the Environmental Protection
somehow?
CHAIR HOKAMA: Yeah. I believe we folded that under that program area -COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: --Mr. Guzman. So -COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: --that's why... one of the reasons why I deleted the line item -COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: --is because we know it's gonna be covered in another pot.
COUNCILMEMBER GUZMAN: Thank you. I wanted to add a proviso, provided, that 12,000
shall be for the improvement to the access roads. In speaking with the Public Works
Department, they cannot use their funding because it's not a public road. And
it's.. .these access roads are within the open space areas, and the.. .this one is being
deteriorated and needs some improvement on it. So I was hoping that I could proviso
12,000 for access within the property.
CHAIR HOKAMA: Okay. Is that one fund... is there any concerns from the.. .which fund and
whatnot?
COUNCILMEMBER GUZMAN: Yes. Twelve thousand of the 75,000. Yeah. 'Cause 75.. .yeah,
75,000 was proviso'd ... 1 mean for the bay. And then, of that 75,000, I'm proviso'ing
12,000 to be used for improvement of the interior access roads, roads, plural.
CHAIR HOKAMA: Well check on that before we -COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: --adjourn the meeting -COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: --and give you a response to that. We just -- 25 -
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COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: --wanna make sure we check the appropriateness of the.. .which funds.
COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: But yeah, we're happy to see if we can make it work for you -COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: --Mr. Guzman.
COUNCILMEMBER GUZMAN: Thank you.
CHAIR HOKAMA: But well return. Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. I agree with the intent. I'm just... I would almost
feel more comfortable if it was proviso'd from somewhere in either Parks or Public
Works -CHAIR HOKAMA: Well -VICE-CHAIR WHITE: --General Fund but....
CHAIR HOKAMA: --that's why, you know -VICE-CHAIR WHITE: Yeah, I know that's why you -CHAIR HOKAMA: --I promised -VICE-CHAIR WHITE: --hesitated.
CHAIR HOKAMA: --we will return 'cause -VICE-CHAIR WHITE: Yeah.
CHAIR HOKAMA: --we'll just make sure we get if from the right -VICE-CHAIR WHITE: Yeah.
CHAIR HOKAMA: --fund.
VICE-CHAIR WHITE: Thank you, Chair.
CHAIR HOKAMA: And the right pot.
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COUNCILMEMBER GUZMAN: And that's... that was part of the issue that most of the
departments don't wanna -CHAIR HOKAMA: Yeah.
COUNCILMEMBER GUZMAN: --work -CHAIR HOKAMA: No -COUNCILMEMBER GUZMAN: --on this -CHAIR HOKAMA: --yeah.
COUNCILMEMBER GUZMAN: --open space.
CHAIR HOKAMA: So we -COUNCILMEMBER GUZMAN: So we don't wanna use -CHAIR HOKAMA: --shall -COUNCILMEMBER GUZMAN: --their fundings.
CHAIR HOKAMA: --return to that -COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: --request of yours -COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: --Mr. Guzman.
COUNCILMEMBER GUZMAN: Thank you.
CHAIR HOKAMA: Yeah. No, not a problem. Not a problem. Okay. So under Parks, we have
that 20,000 I read you for line 1008, for gates, barriers, and signage at County-owned
land. The TMKs 2-7-007-...parcel 079, 081, 082, and 083. That's your general Peahi
area lands we acquired, and we heard discussions about securing at least that
perimeter for some site control and minimizing bad behavior. Okay. Also under that,
that's all I have under the Parks. Okay. Anything else?
COUNCILMEMBER ATAY: Chair?
CHAIR HOKAMA: Mr. Atay?
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COUNCILMEMBER ATAY: Another in OED section, Page 37, item 959, Coqui Frog
Eradication Project -CHAIR HOKAMA: Yes, sir.
COUNCILMEMBER ATAY: --increasing of 250,000.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER ATAY: I'd like to see more manpower be addressed and used in the
eradication, and not just mainly relying on chemicals in our forest. So, if.. .1 don't
know how to say it because I'm thinking like if we gotta call out -CHAIR HOKAMA: Yeah.
COUNCILMEMBER ATAY: --for Aloha Ama Warriors on a quarterly basis, 100 guys show up
and we sweep that valley, let's go get those frogs.
CHAIR HOKAMA: Yeah. All I can tell you is this has been a cycle, as for this project area,
regarding funding and staffing. So part of the issue was with the so-called million
dollars you've heard is, one, we provide the funding. It goes through third-party
agency to administer the contracts and grants. They seem to have issues somewhere
along the line. And part of that then impacts the staffing of how much people you get
with the remaining balances. So as we have been told, and I think Ms. Penniman,
that they've finally worked it out with Tr-Isle and University of Hawaii, where by now
they can go with.. .they have the staffing to go with three-quarter million to a million
dollars' worth of appropriation if I get it in general terms. So that's why I've been open
to upping the coqui frog pot is because I am aware of their staffing levels. And that
with this money, before I agreed to shifting, I asked Mr. White to contact MISC,
Ms. Penniman and others, that this will be utilized and not sitting around -COUNCILMEMBER ATAY: Right.
CHAIR HOKAMA: --for something else, okay. And their agreement was, you don't come back
for an amendment later. You use this money and then we wanna see the
measurements and then well make an assessment after that. But my understanding
is, Mr. Atay, they have the staffing to use all this money we're giving them now to
make full utilization and attack the coqui war.
COUNCILMEMBER ATAY: Right.
COUNCILMEMBER SUGIMURA: Coqui war.
COUNCILMEMBER ATAY: My issue is eradication and -CHAIR HOKAMA: No, no --28-
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COUNCILMEMBER ATAY: --the issue...
CHAIR HOKAMA: --we wanna get rid of it, yeah.
COUNCILMEMBER ATAY: My issue is efficacy. If we gave 1.5 million, and I return the
phone calls to those families in the valley and they say, the spray works for 4-5 weeks
and then they come back. And then they gotta do 'em again. And I ask them, what's
your plan? They suggest we spend 1.5 million every year and spray every 5 weeks
forever. And I said that's not a solution. We need to eradicate and get it done.
CHAIR HOKAMA: I know that people like Mr. Carroll has advocated at the State Capitol.
Part of the issue is from property owners that choose not to participate so coquis tend
to know where to go is their safe zones. And then all the neighbors who wanna
eradicate are still dealing with all the offspring from that safe zone area. So I think the
Leg is considering under public health and safety, that they can override a private
property's concern and that crisis or issue once made a declaration -COUNCILMEMBER ATAY: Yes.
CHAIR HOKAMA: --the government can step in and come in and do the eradication work.
So I don't know if they got approval but I know that bill was in the Legislature and
having movement through the various committees.
COUNCILMEMBER ATAY: Okay.
CHAIR HOKAMA: Yeah. Mr. Carroll?
COUNCILMEMBER CARROLL: We did get our bill through the Legislature but we still don't
know about the implementation of it. Thank you, Chair.
CHAIR HOKAMA: Okay. Thank you for that update.
COUNCILMEMBER KING: Chair?
CHAIR HOKAMA: Yes, Ms. King?
COUNCILMEMBER KING: Thank you. I just.. .1 have a question for Mr. Atay. Is the concern
the method of eradication, and is there some research that shows that doing a sweep
like you're saying with more manpower versus spraying is more effective? Is that what
your concern is when...
COUNCILMEMBER ATAY: I think in the early years that's how they eradicated it. They did it
by manpower. And then they introduced citric acid. That's why my recommendation
was possibly, hey, let's try something else, you know, if it's not.., the efficacy of the
attack is not moving us forward then we gotta try other methods. So that's why I'm
introducing let's try get a dog in there and let's have manpower work with dog and get
it, you know.
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CHAIR HOKAMA: Yeah, yeah.
COUNCILMEMBER KING: Okay.
COUNCILMEMBER ATAY: I think quarterly if there was an Aloha Ama callout and say, hey,
on this quarter, on this weekend, we sweep it with 200 guys, you know.
CHAIR HOKAMA: Yeah, yeah. No, I hear you. And again, we don't want those 200 guys
walking to someplace else with spores on their boots.
COUNCILMEMBER ATAY: Yeah.
CHAIR HOKAMA: Okay. And then that transports to now non-affected areas. So, again, my
thing is I feel this, you know, right now, we're in the proviso portion, we have.., so
twice, we've increased this part twice already this year from the time we received it.
I've increased it again and then we're increasing it 1 more time. So this 300,000 pot
has grown to 750,000 -COUNCILMEMBER ATAY: Right.
CHAIR HOKAMA: --okay. I think you're bring up good points, Mr. Atay. I would prefer
that -COUNCILMEMBER ATAY: Okay.
CHAIR HOKAMA: --at this point in time, we referred it to the appropriate subject matter
committee, and allow them to further investigate with -COUNCILMEMBER ATAY: Yeah.
CHAIR HOKAMA: --the appropriate people and groups, and see if there's another strategy
that we should be looking at for implementation. But I would say, Members, at this
time, why don't we just go with the 750. We know it can be used. And well let the
subject matter come back and give us their recommendations on future funding
adjustments. Okay.
COUNCILMEMBER ATAY: Okay.
CHAIR HOKAMA: Ms. Sugimura?
COUNCILMEMBER SUGIMURA: Chair, since we are back in OED and I see Ms. Rasmussen
in the audience...
CHAIR HOKAMA: I'm not opening pots now.
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COUNCILMEMBER SUGIMURA: Okay. I just thought in case you wanted to talk about
the -CHAIR HOKAMA: No, once -COUNCILMEMBER SUGIMURA: --personnel.
CHAIR HOKAMA: --we close, it's closed. It's proviso time.
COUNCILMEMBER SUGIMURA: Okay. Thank you.
CHAIR HOKAMA: Okay. Under Planning...
COUNCILMEMBER GUZMAN: Oh, oh.
CHAIR HOKAMA: Yes -COUNCILMEMBER GUZMAN: I'm sorry.
CHAIR HOKAMA: --Mr. Guzman?
COUNCILMEMBER GUZMAN: I'm not in OED but I'm gonna get back to the Parks -CHAIR HOKAMA: Yes.
COUNCILMEMBER GUZMAN: --portion.
CHAIR HOKAMA: Yeah, that's -COUNCILMEMBER GUZMAN: And -CHAIR HOKAMA: --fine.
UNIDENTIFIED SPEAKER: What page?
COUNCILMEMBER GUZMAN: --I'm looking at Page 39. And I have two provisos. But I'm
looking at maybe proviso'ing the Account B, and under the Recreation and Support
Services Program -CHAIR HOKAMA: Okay.
COUNCILMEMBER GUZMAN: --provided, that 10,000 shall be for the.. .a pro boxing ring.
Chair, I don't know if the Members know that we've have.. .we actually have a very
active boxing association with the youth. And I was.. . had the opportunity to visit at
least 3 times over the year, my father was invited to be the fight doctor because he's
a ... back in the day, he was a certified fight doctor so they needed one there. And so, I
attended 3 of the tournaments in the Old Paia Gym, and they were asking if they could
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get a new boxing ring. And I don't know if everyone have seen the present boxing ring
that they have, but it's like 30-40 years old. And I did have a discussion with the
Parks Director and he did go online to look at what it would cost to get a new boxing
ring, which the County owns. So he said it was 10,000. So I would like to have that
proviso'd in for a new boxing ring.
CHAIR HOKAMA: Okay. Okay. First, any other comments on Mr. Guzman's proviso
request?
COUNCILMEMBER CRIVELLO: But what line are you...
CHAIR HOKAMA: He's looking under Recreation and Support Services, Members, so that
would be under -COUNCILMEMBER SUGIMURA: Ten thirteen.
COUNCILMEMBER GUZMAN: Ten thirteen.
CHAIR HOKAMA: --1013, under 1014, under the provided areas, so. Yeah -COUNCILMEMBER GUZMAN: I would...
CHAIR HOKAMA: --so, you know, what, again we... first let us check the Equipment Account,
Mr. Guzman -COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: --and see how much flexibility. And then, this is the second one well
come back to you -COUNCILMEMBER GUZMAN: Yeah.
CHAIR HOKAMA: --on. But well just more than likely it will be C instead of B, B Account -COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: --for the replacement of the ring.
COUNCILMEMBER GUZMAN: It's really quite exciting tournaments if you have an
opportunity -CHAIR HOKAMA: Yeah.
COUNCILMEMBER GUZMAN: --to go to it...
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CHAIR HOKAMA: No, we're just gonna check the balances and the flexibility of the account,
and then well give that information to you then you folks can make the... make a call.
Okay.
COUNCILMEMBER GUZMAN: Thank you. And then I have one more -CHAIR HOKAMA: Yes.
COUNCILMEMBER GUZMAN: --additional proviso and -CHAIR HOKAMA: Okay.
COUNCILMEMBER GUZMAN: --it's been in there for a while. But it.. .1 think there's an issue
between Public Works and Parks in terms of cold patching some of the parking lots
that are in the parks. So this in Lihikai Park, and I've gotten several complaints over
the last 2 terms. And we just need a cold patch strip that.. .and the Director knows
where it's at. And so I was hoping that by placing a proviso of 52,000 in here that it
would just get done, you know. I'm not sure whether I should put it in Public Works
but then Public Works says it's Parks. So, I have one of these issues there...
CHAIR HOKAMA: This looks like a... it might be a interfund transfer again -COUNCILMEMBER GUZMAN: Right.
CHAIR HOKAMA: --for us. When you say the director knows, which director?
COUNCILMEMBER GUZMAN: Oh, the Parks Director knows and Rowena... Ms. Dagdag I
believe knows as well. But there has always been an issue as to which funding it
comes out of.
CHAIR HOKAMA: Okay. Okay. This is the road or...
COUNCILMEMBER GUZMAN: No, it's the parking lot. And it's a little strip there that's... that
has a huge pothole and... or it.. .what happens is when it gets windy or even when the
trade winds come, all this dust starts flying around and the neighbors get upset. And
there's really no cure for it unless we take a strip of it and just pave part of it, which is
connected to the parking lot.
CHAIR HOKAMA: Okay. Well check on the...
COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: Well check with Public Works and Parks -COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: --and see --
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COUNCILMEMBER GUZMAN: Thank you.
CHAIR HOKAMA: --where is best place to put the proviso. Okay. Anything else in Parks,
Members? Ms. Cochran?
COUNCILMEMBER COCHRAN: Actually, Chair, since I don't know, we're kinda jumping
around here but I'm going back then to the pots of Development and Cultural Program
pots -CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: --Page 34 and 35. 'Cause others proviso'd their Friday town
parties -CHAIR HOKAMA: Yes.
COUNCILMEMBER COCHRAN: --so I'm like well, is that what I need to do too to secure
Second Fridays in Lahaina? As I understand, $175,000 was originally proposed by
Mayor, then it got cut down to 102,500. Now, it was completely cut but then restored
to $100,000 pot. I'm not sure if that's gonna be enough to fulfill all the needs of
current West Maui events that are... that happen. Because last I looked at the tally, it
came to that 102,500 amount. So now, it's below at $2,500, and it looks like if that's
my pot for events then there's not enough to fulfill what currently occurs in West
Maui. So I was looking at Page 35, line 894, it looks like a $35,000 increase was put
in there with no proviso. Is that for Aloha Festivals or is that just an additional to
Cultural Arts and Tourism?
CHAIR HOKAMA: The 35,000 is just-COUNCILMEMBER COCHRAN: Yes.
CHAIR HOKAMA: --for Festivals of Aloha.
COUNCILMEMBER COCHRAN: The... of the.. .well, the 45,000 on top is for Festivals -CHAIR HOKAMA: It's the -COUNCILMEMBER COCHRAN: --of Aloha?
CHAIR HOKAMA: --current appropriation, and then I increased it.
COUNCILMEMBER COCHRAN: So this 80,000 total is only for Festivals of Aloha?
CHAIR HOKAMA: Yes.
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COUNCILMEMBER COCHRAN: Okay. So there's no room to take anything from that?
Okay. Just hopefully, we can figure it out.
CHAIR HOKAMA: Okay. If you guys have anything else, let me know. We're gonna move to
Planning. Planning, we just have that one on Page [sic] 1074. That one is the 80,000
to be used for contract services to assist with administrative enforcement.
COUNCILMEMBER KING: Do you need consensus, Chair?
CHAIR HOKAMA: The... no, that's the one we already have -COUNCILMEMBER KING: Okay.
CHAIR HOKAMA: --in already, yeah.
COUNCILMEMBER KING: Okay.
CHAIR HOKAMA: So just letting you know that what, this is what we already have in the
documents. Okay.
COUNCILMEMBER COCHRAN: Thank you for that, Chair.
CHAIR HOKAMA: Yeah, no problem. Okay. Under Police, line 1122, I appreciate your
support on allowing that 1 provision. Again, this is only for this year only, upcoming
year, 60,000 for the retention program for the Emergency Services Dispatcher
positions. That's all we have under Police. And other than that, let's see.
Transportation, I ... nothing for Prosecutors.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Yes.
COUNCILMEMBER COCHRAN: Going back to Police, I recall... so you.. .yeah, you restored
that dispatcher position? 'Cause I know originally that and the Police Major, which
was for Lahaina, got deleted so it looks like you've added.. .what is that, an Emergency
Services Dispatcher or some kind of program for that I guess is what that is.
CHAIR HOKAMA: Yeah, that program was... they have problems retaining -COUNCILMEMBER COCHRAN: Right.
CHAIR HOKAMA: --their dispatchers. It's.. .well, we all know it's one of the most stressful
and highly anxious jobs. So one of things that I thought would assist them was giving
them that retention. The Chiefs made comments about reorganizing and, you know,
asking for a Major to lead a certain new section and whatnot. Until they get their
restructuring squared away, I prefer they come back with one complete departmental
approach to staffing and their other needs. That's why my thing is, you know, with
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the vacancies they have, if they wanna move certain things forward, they can ask for a
redescription and reallocation. They have that flexibility already within their positions
that are vacant and what is, they can do within Personnel Services. So I'm okay with
the proposal as we've had consensus on, Members, at this point in time. The
Department still have their various means. They still can go and see Ms. Regan, is
one way. They can go to DPS and their union and approach it in another way through
the Personnel process and then the Budget process. So, I'm satisfied. They still have
at least three ways to address this concern.
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: Yeah. Other than that, we have the 60,000 proviso and then everything
else, we've made the adjustments to Animal Management. And then I know we made
some tweaking on the Equipment but it's mostly about adjustment of per unit cost,
not the actual acquisition of the replacement vehicles. Prosecuting Attorney, no
provisos. Public Works, let's see, not too much provisos.
COUNCILMEMBER CARROLL: Chair?
CHAIR HOKAMA: Mr. Carroll?
COUNCILMEMBER CARROLL: On Public Works, I have only one question.
CHAIR HOKAMA: Yes.
COUNCILMEMBER CARROLL: We moved an extra $100,000 to make $250,000 for the
Lelekea, the Bridge Replacement?
CHAIR HOKAMA: That was under CIP.
COUNCILMEMBER CARROLL: Yeah. And it's... all over here, we have it on two lines, yeah.
And one -CHAIR HOKAMA: We're not there yet -COUNCILMEMBER CARROLL: --of them had...
CHAIR HOKAMA: --Mr. Carroll.
COUNCILMEMBER CARROLL: Yeah. Two different lines -CHAIR HOKAMA: Yeah.
COUNCILMEMBER CARROLL: --but -CHAIR HOKAMA: Yeah. Why don't -- 36 -
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COUNCILMEMBER CARROLL: --I just -CHAIR HOKAMA: --we wait -COUNCILMEMBER CARROLL: --didn't like -CHAIR HOKAMA: --'til we get to CIP.
COUNCILMEMBER CARROLL: --the one where it has for design only because we don't want
that in there.
CHAIR HOKAMA: Yeah, well make the adjustment. Wait 'til we get to CIP -COUNCILMEMBER CARROLL: Oh -CHAIR HOKAMA: --please.
COUNCILMEMBER CARROLL: --okay.
CHAIR HOKAMA: We're still in -COUNCILMEMBER CARROLL: Thank you, Chair.
CHAIR HOKAMA: --Operations. Let's finish this and then well address your concern,
Mr. Carroll. Okay. Anything.. .yes, Ms. Sugimura?
COUNCILMEMBER SUGIMURA: Chair, I know we talked about in Public Works, the
line 1144, and it's on delete. I thought we added that back in? Am I wrong?
CHAIR HOKAMA: Where's my old worksheet?
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: I recall we did not. I was inquiring, it was MS4, and you felt
very confident that with existing vacancies and what have you, they would have that
opportunity similar to your comments in regards to the Maui Police Department's -CHAIR HOKAMA: Right.
COUNCILMEMBER COCHRAN: --is last I ... my notes.
CHAIR HOKAMA: Yeah, yeah.
COUNCILMEMBER COCHRAN: So I --37-
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CHAIR HOKAMA: Thank you for -COUNCILMEMBER COCHRAN: --that's -CHAIR HOKAMA: --that -COUNCILMEMBER COCHRAN: --what I -CHAIR HOKAMA: --reminder.
COUNCILMEMBER COCHRAN: --last remember -CHAIR HOKAMA: No -COUNCILMEMBER COCHRAN: --Chair.
CHAIR HOKAMA: --you're.. .that's an accurate recall.
COUNCILMEMBER COCHRAN: Yeah.
CHAIR HOKAMA: So, yeah. So these things we're not reopening, okay. We already had
consensus. This is -COUNCILMEMBER SUGIMURA: I -CHAIR HOKAMA: --done.
COUNCILMEMBER SUGIMURA: --wasn't sure which way I thought it was. Thanks.
CHAIR HOKAMA: Okay.
COUNCILMEMBER SUGIMURA: Thank you.
CHAIR HOKAMA: Transportation, the adjustment I shared it from earlier was the Waihee
bus route study, we've included that. We've added money for that and we have made
it a specific a provision. Okay. Water Supply, we've added language, 900,000 shall be
for professional services, assist with Department of Water Supply projects, furthering
the goal of resolving the Upcountry water meter waitlist, on line 1230. On line 1232,
and a proviso that added, 100,000 shall be for design and planning and design of
irrigation infrastructure at the Kula Agricultural Park. And this 100,000 was to an
adjustment to the Capital Improvement Reserve Fund. So there's no new monies. We
just shifted one to take care of this proviso that makes sense for me if we're gonna
support that ag park and that ag component infrastructure gotta be in place.
Mr. White?
VICE-CHAIR WHITE: Chair, I don't know, I think you've already got consensus on that --
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CHAIR HOKAMA: Yeah.
VICE-CHAIR WHITE: --item. But I would like to propose.. .Staff has just handed out a
proposed proviso -CHAIR HOKAMA: Okay.
VICE-CHAIR WHITE: --on, and the line changed, it's still on Page 47. It's on line 1231,
Transfer to Capital Improvement Reserve Fund. I'd like to offer a proviso that reads as
such, provided, that the funds shall be used for fire protection improvements to the
Upcountry water system, including an additional 70,000-gallon storage tank and
booster pump adjacent to the 50,000-gallon storage tank located approximately
550 feet east of 18505 Haleakala Highway, and the replacement of approximately
600 feet of existing 2'/2-jflch waterline with an 8-inch waterline along the southern
property line of TMK: (2) 3-13-031:000. And that's the TMK that is outlined in the
picture below, and the tank is off to the far right. And so, that's.. .and my.. .1 don't
know if we can.. .well, I don't know whether that should be proviso'd, what I'd like to
do is proviso that amount of funds and hope that it can be spent and any remainder
be transferred into the reserve fund.
CHAIR HOKAMA: Okay. I'm gonna need to think about this for a little bit. I mean if the
Committee wants to move this forward, I'm very open, yeah. We're not shifting, we're
not gonna change the balances so there's no new money per se. The only thing I need
to think about is whether this should be broken out into a specific project than a
proviso. Is the only thing your Chair is... has a concern about at the time. The intent,
the money, about what you're trying to do within the.. .that fund, I don't have issues.
It's kinda on the gray for me between a proviso and recognizing an actual project.
VICE-CHAIR WHITE: I'm comfortable either way.
COUNCILMEMBER SUGIMURA: Yeah.
CHAIR HOKAMA: Because, you know, I'm looking at this since I'm not totally knowledgeable
but I'm very aware of the area, that maybe this needs to be more of a regional project
and this just be one phase of a multiphase program to bring fire safety standards up
to par. You know, 2'/2-inch line.. .Wailuku had 21/2-inch lines for many years, okay. I
know I think Mr. Atay is aware of this, and now they have the regular lines, so.
VICE-CHAIR WHITE: I would like.. .1 could explain the... from the tank down to the first place
that the boundary touches the road, there's a 6-inch line. And from the bottom, if you
go like you're going around the corner there, the bottom of the property at the same
boundary line, there's a 6-inch line coming up from below. So the 2'/2, basically it
goes from 6-inch to 2'/2-inch to 6-inch. And so this would make it 6 inch. Or actually,
it would upgrade it to 8 inches. Since we're opening it up, we might as well put the
larger pipe in but... so that's the recommendation. I would go with whatever you feel is
the better way to approach this.
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CHAIR HOKAMA: Okay. When I take the recess Ill check on, besides Mr. Guzman's, I'll
follow up on your request.
VICE-CHAIR WHITE: Okay. Thank you, Chair.
CHAIR HOKAMA: Okay. Okay. Thank you for that.
COUNCILMEMBER SUGIMURA: Chair?
CHAIR HOKAMA: Yes, Ms. Sugimura?
COUNCILMEMBER SUGIMURA: Can I ask you again on the Kula Ag Park just so I'm clear.
It is ... the 1 million is in the I guess your total here of 10 million but it's just...
CHAIR HOKAMA: Okay. We're in Operations yeah, right now, Members. Well hit CIP alter
this.
COUNCILMEMBER SUGIMURA: Oh, okay. I thought well, there's in line 1232 is Kula Ag
Park, provided, that 100,000 shall be used for planning. That was what you added,
correct?
CHAIR HOKAMA: Yes.
COUNCILMEMBER SUGIMURA: It was 1 million. Okay. Thank you. I just wanted to be
clear.
CHAIR HOKAMA: No, the million is in one.. .in CIP. This has nothing to do with that
1 million.
COUNCILMEMBER SUGIMURA: Oh, that's right, that's right. Okay. You're right.
CHAIR HOKAMA: Okay. This is -COUNCILMEMBER SUGIMURA: You said -CHAIR HOKAMA: --Operations.
COUNCILMEMBER SUGIMURA: --you were gonna do that in Water.
CHAIR HOKAMA: This is Operations, Members. Focus -COUNCILMEMBER SUGIMURA: I'm corrected.
CHAIR HOKAMA: --focus, focus. Okay. Now, let's see. Okay. Then we have the watershed
grants. Again, we didn't do much choices. Okay. Okay. Now let's hit CIP. Okay. I'm
just gonna talk about Countywide in general first. So under Countywide, under
lines 1457, that's under Countywide Equipment. We've provided for a manual refuse
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truck for West Maui District. On line 1646, Countywide, we, provided, that the MRA
shall be the contracting agency for the project, may receive assistance from the
Department of Planning or other County departments as needed. This is regarding the
Wailuku redevelopment project of our Municipal Parking Lot area. Under Countywide
Road Resurfacing, we have line 1695 and 1696, proviso is no less than 150,000 shall
be for road resurfacing, pavement preservation projects on Lanai. The next one is
150,000 for road resurfacing, pavement preservation projects on Molokai. In the
appendix, on line 2249, we have a proviso that a quarterly report shall be submitted to
the Council on the use of forfeiture funds. That is with the Department of Police.
Also, on line 2259... let's see. Why I'm asking for the same thing twice on asset
forfeiture funds? Okay. We may have a double so well -COUNCILMEMBER SUGIMURA: Where are you?
CHAIR HOKAMA: --double-check that. Twelve.. .2249 and 2259. We may have a...
MS. YOSHIMURA: Mr. Chair?
CHAIR HOKAMA: Yes.
MS. YOSHIMURA: Line 2249 is for the Police Department, 2259 is for the Prosecuting
Attorney's Office.
CHAIR HOKAMA: Oh, thank you for that clarification. Okay. On 2347, also this is
regarding the additional revenues received to the foregoing grants that's in your
appendixes. Appendix A, quarterly report be submitted to the Council on excess grant
revenues received by the County. Under Appendix A, Plan Review, Permit Processing,
and Inspection Revolving Fund, we have a proviso, 2370, that disbursements for
operations or services is limited to $629,237. Also under Plan Review, Permit
Processing, and Inspection Revolving Fund, line 2371, disbursements for equipment is
limited to $249,000. Okay. Let me finish up this. This is all Appendix A, before we
hit the capital ... well, yeah, well do the appendix after. Finish up the Exhibit 1. Okay.
Under Capital Improvement Projects, Department of Environmental Management, we
have, let's see, Page 52, we have the correction. We have an increase of 1.75 million.
We changed the source of funds from State Revolving to Sewer Fund. Then these are
all the corrections. There's no provisos. Any provisos for this Department? DEM;
Sewers, Solid Waste. Okay. Department of Finance, under Countywide Equipment
you see the proviso. That's Page 56. Let's see. Department of Management; Office of
the Mayor; Department of Parks and Recreation.. .no. . .let's see, after Parks, anything
for Planning?
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Just a clarifying question in regards to park assessments.
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CHAIR HOKAMA: Yes.
COUNCILMEMBER COCHRAN: So the total that's actually in the.. .what is that,
Appendix A... B? The rates and special revenues and all that.
CHAIR HOKAMA: Rates and Fees are -COUNCILMEMBER COCHRAN: 'Cause that four...
CHAIR HOKAMA: --Appendix B, Rates and Fees.
COUNCILMEMBER COCHRAN: Okay. I'm just trying to find that 410 that's being deleted
out of here. So it has to... that needs to be added back to the main pot of West Maui
park assessment fees. Is that correct? But it's not stated in this document. It's in the
other appendix doc, no?
CHAIR HOKAMA: Ms. Yoshimura?
MS. YOSHIMURA: Mr. Chair? The balances for the park assessment funds aren't located in
Exhibit 1 or in any of the appendixes. Normally, what we do is ask the Department for
the balance. It's in trust and agency accounts, and it's not listed anywhere in our
documents or in the Budget Ordinance.
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: It's that sheet that the Department
COUNCILMEMBER COCHRAN: Right.
CHAIR HOKAMA: --sent.
COUNCILMEMBER COCHRAN: Okay. So I guess...
CHAIR HOKAMA: It's the only time we look at those balances and the fund.
COUNCILMEMBER COCHRAN: Okay. I guess it just seems like it should be here. I don't
know, it's dollar amount that's in each individual district or not, and it should be part
of budgetary information I suppose. I mean I know we get it by asking. But anyhow,
is that just-CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: --due to Charter or I don't know. I mean Affordable Housing
Fund is there and I just thought maybe park assessments...
CHAIR HOKAMA: Yeah, yeah --42-
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COUNCILMEMBER COCHRAN: So...
CHAIR HOKAMA: --Sewer Funds like that, it's not -COUNCILMEMBER COCHRAN: Right.
CHAIR HOKAMA: --but it's not what you see in the -COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --documents, yeah, until we can do the calculations.
COUNCILMEMBER COCHRAN: So -CHAIR HOKAMA: And -COUNCILMEMBER COCHRAN: --Ill just...
CHAIR HOKAMA: --that's some of the things I try to, you know, make the Members of the
Committee aware that there's a lot of funds and pots that you need to be aware of.
And that's why, you know, you may get upset at me for saying, well, he just cut this.
But, you know, when I tell you look here. You're gonna say, wow, there's some money
there. Again, yeah, it's not part of the requirement. It's not part of your
estimated... normal estimated revenues and whatnot. So yeah, the Department just
follows what is required but not all of this is required information for -COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --the annual Budget.
COUNCILMEMBER COCHRAN: Okay. Thank you, Chair. So I would.. .if I wanted to track
West Maui park assessment fees, it would just be a query to the Department -CHAIR HOKAMA: Two departments -COUNCILMEMBER COCHRAN: --for ongoing...
CHAIR HOKAMA: --will be involved, Parks and Finance. Parks, because they have some
jurisdictional control of the actual use, and Finance, because they... that's the keepers
of the funds. So those two departments would know exactly what your balances is.
We authorize the use and so only Council can appropriate money out of that pot, your
West Maui account.
COUNCILMEMBER COCHRAN: Right. Okay.
CHAIR HOKAMA: Yeah. And it just has to meet the litmus of expenditures from park
assessments.
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COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: Okay. Anything else in this area of Planning? Again, I mentioned were
able to provide full funding back for Sea Grant Program. And then we also took care
of the safe and-UNIDENTIFIED SPEAKER: Clean.
CHAIR HOKAMA: --clean communities for Wailuku. Department of Police, nothing.
Department of Prosecuting Attorney, nothing. Public Works, this Countywide funds,
nothing. Page 65, you will see at the top, we adjusted Transportation under Highway
Fund I believe, and shifted it so that we could do the study for Waihee. But hopefully
that will be able for give us a good sense next year, Members, of how we may want to
adjust certain programs.
So, you know, the standing committee that has
Transportation, you know, can look at that, the subsidy levels, the ridership levels,
and maybe it's not the bus that's gonna be the answer, maybe it's gonna be the
shuttle. Okay. Because financially, there's a way next year that for the same amount
of money we use in Kula, that route, on a shuttle I can financially save.., pay for the
Upcountry shuttle, the Waihee shuttle, and there should be some balances left to
maybe get us halfway there for Baldwin if we shift, yeah. But we got to take into
account the Paratransit impacts and what is the cost for that too. So hopefully the
Department will get us good information for next year, and well get the surveys out
and well get those other critical information too, to a good decision. But I can see it
being adjusted for improvement next year. So we're on the way. We've put in the
money to make it happen. Let's see, other than that, Department of Water Supply.
Okay. That's it on the CIP side. Appendix A...
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Yes, Ms. -COUNCILMEMBER COCHRAN: Sorry.
CHAIR HOKAMA: --Cochran?
COUNCILMEMBER COCHRAN: Did Mr. Carroll wanna speak about Lelekea? Cause this is I
think he had comments or no.
CHAIR HOKAMA: Yeah, Mr. Carroll, Lelekea. What's...
COUNCILMEMBER CARROLL: Page 66.
CHAIR HOKAMA: Page 66. Okey-dokey.
COUNCILMEMBER CARROLL: Page 66, right. That one over there because it's combined
with on Page 65, partial funding for Lelekea Bridge. And then Page 66, but we... that
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has a design only. And we don't want that, we only wanted the design and
construction. We don't want a dollar amount for the design because we don't need
that much.
CHAIR HOKAMA: Okay. Okay.
COUNCILMEMBER CARROLL: And the total of course would be 250,000 for design and
construction.
CHAIR HOKAMA: Okay. Hold on now. Okay. We will make.. .we gotta do adjustments.
That's Highway Fund and bond. So we're gonna shift again. So you need 250 right for
the whole project, Mr. -COUNCILMEMBER CARROLL: Right.
CHAIR HOKAMA: --Carroll?
COUNCILMEMBER CARROLL: And we have the 250 over there. It's just that we need it on
one line and for design and construction.
CHAIR HOKAMA: Okay.
MS. YOSHIMURA: Mr. Chair?
CHAIR HOKAMA: Ms. Yoshimura?
MS. YOSHIMURA: Yeah, we did make the change. It's $150,000 in bond and 150 ... and
$100,000 in Lelekea. And we did make the change in Appendix C -CHAIR HOKAMA: Okay.
MS. YOSHIMURA: --to reflect design and construction for the existing bridge.
CHAIR HOKAMA: Okay. So it's.. .we took care of it through Appendix C, Mr. Carroll -COUNCILMEMBER CARROLL: Okay.
CHAIR HOKAMA: --which is the actual narrative and project description -COUNCILMEMBER CARROLL: Okay.
CHAIR HOKAMA: --that the Auditor has requested. That's how we're gonna make sure the
Department follows our directions.
COUNCILMEMBER CARROLL: Yeah, I was just really concerned about that.
CHAIR HOKAMA: Yeah, so it's in Appendix C.
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COUNCILMEMBER CARROLL: Okay. Appendix C. All right.
CHAIR HOKAMA: Appendix C.
COUNCILMEMBER CARROLL: Thank you, Chair. We don't have enough papers over here.
CHAIR HOKAMA: Yeah, yeah. Well, you're not gonna find it if you're looking in the
computer, you're gonna be looking all over the place and good luck. That's why your
Chair uses paper. I know where it is. Okay. That's how we addressed your concern,
Mr. Carroll.
COUNCILMEMBER CARROLL: Thank you very much, Chair.
CHAIR HOKAMA: Yeah. Okay. Thank you. Okay. Appendix A it's right after the CIP,
Members. Under Appendix A, let me read.. .we have a lot of provisos in Appendix A.
So let's see where they stop. Okay, under Highway Beautification, Page 6 of one of the
handouts, you see Appendix A, Highway Beautification and Disposal of Abandoned or
Derelict Vehicles Revolving Fund, 2377, we have a proviso, 865,165 shall be
disbursements of operations or services for EP&S. Line 2379, 10,000 shall be for
Teens On Call to maintain Paia Bypass. Line 2380, 401,300 shall be for the
disbursements of operations and services for Highway Beautification Street Tree
Trimming Program. A lot of this is determined also by the State statute of how much
we allocate from the licensing program and car registration. Appendix A, under
Animal Management Revolving Fund, 3 provisos. One, 31,500 shall be granted to
Maui Humane Society to replace fencing and purchase computers. Thirty-five
thousand shall be for a vehicle for the Department of Police for animal. . . is it animal
patrol or control? Animal control, yeah, well fix that... on Molokai. Yeah, well take
care of that adjustment. Line 2394, 81,740 shall be for a 30-hour dispatcher and
full-time animal control officer for Maui Humane Society. Appendix A, under Plan
Review, Processing and Inspection Revolving Fund, this is the Fire side of Appendix A,
provided, that disbursements for ops or services is limited to 83,500. Under Open
Space, Natural Resources, Cultural Resources, Scenic Views Preservation Fund,
304,500 shall be for land acquisition and related costs for TMK: (2) 4-8-002 parcel 57,
Ukumehame, Maui, Hawaii, totaling approximately 9.1 acres, subject to Chapter 3.88,
Maui County Code. Line 2406, provided, that 300,000 shall be for debt service for the
purchase of approximately 186 acres at Launiupoko, Maui, Hawaii,
TMKs (2) 4-7-001:030 and (2) 4-7-001 portion of parcel 026. Line 2407, provided,
210,000 shall be for grants and disbursements to Hawaiian Islands Trust... Land Trust
for acquisition of a perpetual conservation easement over TMK: (2) 1-1-003 parcel 041
and (2) 1-1-003 parcel 065, Keanae, Maui, Hawaii, totaling approximately 6 acres,
subject to Chapter 3.88, Maui County Code. Provided, that 250,000 shall be for the
acquisition of Dole Park, Lanai, and related costs on line 2408. And on line 2409,
provided, that 500,000 shall be for a land acquisition and related costs for Lanai
Agricultural Park. Appendix A, Ocean Recreational Activity Fund, provided -COUNCILMEMBER COCHRAN: Chair?
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CHAIR HOKAMA: --that 3.. .yes, Ms. -COUNCILMEMBER COCHRAN: If -CHAIR HOKAMA: --Cochran?
COUNCILMEMBER COCHRAN: --we have additions, do we stop or just wait 'til you're done?
CHAIR HOKAMA: Let me finish -COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --then I'll recognize you. On line 2417, provided, that 3 vehicles may be
purchased for the Department of Parks and Recreation to be utilized for Commercial
Ocean Recreational Activity enforcement. And Appendix A, under Affordable Housing
Fund, line 2423, no more than 70,000 shall be for administrative expenses. Two four
two four, provided, that 2.5 million shall be for Hale Mahaolu Ewalu Senior Project
Phase II, construct 22 rental units for seniors at 60 percent and below of area median
income. Line 2425, 1.5 million shall be for Fabmac Affordable Housing Project of
Fabmac Homes, LLC, to subsidize acquisition of 6 lots to construct pre-fabricated
homes, which will be sold to families earning below 80 percent of area median income
(4 homes) and 90 to 100 percent of the area median income (2 homes). Line 2426,
provided, that 100,000 shall be for the Kulamalu Affordable Housing project for the
County of Maui. Line 2427, provided, that 2 million shall be for design, planning,
engineering of Lanai Affordable Housing Project, Phase I. And the last proviso,
Appendix A, and for Upcountry Water System Expansion Capital Improvement Reserve
Fund, on line 2443, provided, that no more than 5 million shall be for the Upcountry
Reliable Capacity Capital Improvement Project. Whoo. Okay. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. I'm first going to Page 92, line 2410, and
looking to put a proviso. That's.. .that would be Open Space Fund, put a proviso on
there. And it would be.. .it's in relation to Honokeana Cove in West Maui, and it's been
a ongoing issue for several probably Council terms. My predecessor had to deal with
this also. And looking to, the beach access there is the big issue, and been working
with Planning for a long time, and community cry out and please and everything else
has been occurring as long I've been here and then some. So I'm looking to put a
proviso just as a placeholder and to show, you know, best efforts on our behalf for the
community saying we shall take some kind of action. So my proviso at this time,
Chair, I'll read, provided, that the funds be used to negotiate the purchase of the
vacant lands or a portions of... a portions thereof for TMK: 4-3-007-027:0000 and
TMK: 4-3-007-026:0000 on the south side of Honokeana Cove Condominium for the
purpose of public access. So, it's just to put a little placeholder in there to hopefully
start negotiations 'cause obviously, that's with the Administration and not this body.
And I'm looking to put in a $400,000 placeholder at this time. When we looked at the
cost of a... one of the lots, it had been purchased I guess a while back for 800,000,
probably, worth more today, but I just don't wanna tip our hands as to we got all this
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money in the world. So I want to just say 400,000, around about. Again, just a
placeholder but to show some type of effort towards hopefully when they figuring out,
bringing a solution to this issue that's been on.. .has been occurring for decades now.
CHAIR HOKAMA: Okay. Members...
COUNCILMEMBER COCHRAN: So that's my proposal.
CHAIR HOKAMA: Yeah. Thank you for that. Any other comments at this time on
Ms. Cochran's proposal request? Okay. Mr. Atay? Oh, okay. Yeah, she's
asking... again, we're not shifting monies -COUNCILMEMBER COCHRAN: No.
CHAIR HOKAMA: --she's just asking for a proviso under Open Space Fund, a consideration
of providing 400,000 for a potential land acquisition.
COUNCILMEMBER COCHRAN: And, Chair, for Members' further information, I do have
maps. So if people are not familiar with the area, I have maps and the breakdown of
the parcel that I'm looking at to get a better -CHAIR HOKAMA: Did -COUNCILMEMBER COCHRAN: --idea, too.
CHAIR HOKAMA: --Ala Hele, that group kind of chime in on this access issue -COUNCILMEMBER COCHRAN: No -CHAIR HOKAMA: --or the -COUNCILMEMBER COCHRAN: --this has -CHAIR HOKAMA: --area of, that -COUNCILMEMBER COCHRAN: --been...
CHAIR HOKAMA: --moku area?
COUNCILMEMBER COCHRAN: Right. This has been the area.. .the residents and, you
know, moku people here in the area, the neighbors. Of course, our Planning
Department has very instrumental. Our Coastal Zone Management crew, Sea Grant
crew and what have -CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: --you has been very helpful.
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CHAIR HOKAMA: Has Na Kupuna made any comments?
COUNCILMEMBER COCHRAN: This has been vetted through the Aha Moku and users,
residents from, yeah, A to Z, really. And it's something that I feel very worthy of us to
just again put a placeholder to keep the discussion going and looking deeper into it to
see if we can come with a solution at this time.
CHAIR HOKAMA: Okay. Any other comments? Mr. Guzman?
COUNCILMEMBER GUZMAN: Thank you, Chair. I think Ms. Cochran has a wonderful idea
in trying to place a... put in a placeholder. Since my Committee did expand into open
space, we can bring this forward into my Committee and have further discussion and
meaningful discussion because there's monies appropriated, you know, for it. And so
it's not something that is pie in the sky. It's really relevant to pursue it and try to get
a handle on the issues that are.. .that will be presented. So I think it's a good
placeholder. Anytime that we can save open space and make sure that it's done
properly with a lot of vetting and follow-through, it's always a good opportunity.
Thank you. Thank you, Ms. Cochran.
CHAIR HOKAMA: Okay. Well, the Chair feels that any time we go and secure additional
right-of-entries and legal access to public areas, it's a good thing. So, I'm open to this
very much, yeah. We need to make sure -COUNCILMEMBER COCHRAN: Thank you.
CHAIR HOKAMA: --our people get access especially for native practition'ing rights. Okay.
COUNCILMEMBER ATAY: Chair?
CHAIR HOKAMA: Yes, Mr. Atay.
COUNCILMEMBER ATAY: I think following along the similar lines, I really don't know a
dollar figure. At this time, I just asked my staff to find the TMK number. But last
week, I was apprised that one of our sacred sites, our wahi pana out in Hana at
Kapueokahi Kauiki Hill is the birthplace of Queen Kaahumanu -CHAIR HOKAMA: Okay.
COUNCILMEMBER ATAY: --that location is up for sale. So I was flabbergasted to hear that
someone owns our sacred site and is now trying to sell our sacred site. So I don't
know if this body or Mr. Guzman's Committee could research or something to see if we
could hold a similar placeholder position in protecting this sacred site from being sold,
this being Kauiki Hill location tax map key (2) 1-4-004, property 001. And I don't
know what, you know, what to do but to be told that the sacred site and the birthplace
of our Queen is now gonna be sold, I think we, as public, should investigate what
position we can be involved in this. I don't know if this is...
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CHAIR HOKAMA: Let me take that under advisement and give you some comments after the
recess, Mr. Atay, please.
COUNCILMEMBER ATAY: Okay.
CHAIR HOKAMA: Thank you. Okay. I need to make a correction in our ever on it Staff. On
line 2425, the good news is it's not 6 lots, it's 9.
COUNCILMEMBER KING: Yeah, that was my question.
CHAIR HOKAMA: And so the adjustment is instead of 4 homes below 80, it's gonna be 6
homes. And then the 80... 90 to 100, instead of 2, it will be 3 homes. So, yeah, we're
getting more than less. So just wanted to give you the accurate number on that.
Okay.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Let's see.
COUNCILMEMBER COCHRAN: Chair? I'm sorry. Did we have a -CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: --vote or a consensus, sorry, on the Honokeana Cove -CHAIR HOKAMA: No -COUNCILMEMBER COCHRAN: --proviso -CHAIR HOKAMA: --I'm gonna -COUNCILMEMBER COCHRAN: --or -CHAIR HOKAMA: --come back -COUNCILMEMBER COCHRAN: --we're -CHAIR HOKAMA: --to -COUNCILMEMBER COCHRAN: --gonna...
CHAIR HOKAMA: --that. I'm gonna come back to -COUNCILMEMBER COCHRAN: Oh -CHAIR HOKAMA: --that.
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COUNCILMEMBER COCHRAN: --okay.
CHAIR HOKAMA: Yeah. That... 'cause I just wanted to let Mr. Atay know that we're -COUNCILMEMBER ATAY: Okay.
CHAIR HOKAMA: --gonna come back to his request. So any other comments on
Ms. Cochran's 400,000 proviso? Okay. Do we have consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: Thank you.
CHAIR HOKAMA: Done. Okay. At this time, I'm gonna...
COUNCILMEMBER GUZMAN: Chair?
CHAIR HOKAMA: Yes, Mr. Guzman?
COUNCILMEMBER GUZMAN: Yes, for the I believe the Affordable Housing Fund, I'd like to
make a proviso for line.. it would.. .it'd probably most likely go under the 2428,
somewhere around there.
COUNCILMEMBER CRIVELLO: What page you on, Mr. Guzman?
COUNCILMEMBER COUCH: On Page 93. And this is.. .1 would be proviso'ing, provided, that
1 million shall be for the Front Street Apartments Affordable Housing Project.
CHAIR HOKAMA: Mr. Guzman, on that one, yeah, we talked about it in Committee, and we
have a backup plan that we don't need to touch this fund at this time. And -COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: --we discussed it in... I think it was open meeting too.
COUNCILMEMBER GUZMAN: Yeah, I realize that -CHAIR HOKAMA: Yeah.
COUNCILMEMBER GUZMAN: --Chair. And if need be then, you know, I would like the
opportunity under Roberts Rules to at least put forth a motion if -CHAIR HOKAMA: You can.
-51 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 1, 2017

COUNCILMEMBER GUZMAN: --you're not, you know, willing to -CHAIR HOKAMA: Well...
COUNCILMEMBER GUZMAN: --move forward on -CHAIR HOKAMA: Yeah.
COUNCILMEMBER GUZMAN: --a consensus basis. So just to have it -CHAIR HOKAMA: Yeah.
COUNCILMEMBER GUZMAN: --presented to -CHAIR HOKAMA: Present...
COUNCILMEMBER GUZMAN: --the floor arid...
CHAIR HOKAMA: Present it now, please.
COUNCILMEMBER GUZMAN: Okay, thank you. I move to amend line 2--where is.. .now I'm
lost. Okay. Where we are? Okay. I move to amend section.. .okay...
COUNCILMEMBER ATAY: Page and line?
COUNCILMEMBER GUZMAN: Yes. Oh, yes. I move to amend the Affordable Housing Fund
under Section 9-20, and this would be under line 2420, Page 92. And I would be
placing the proviso on amending line 2428 by striking the net estimate revenues,
moving that to line 2429 and inserting the following proviso, as set forth as I will state
it, provided, that 1 million shall be for the Front Street Apartments Affordable Housing
Project in Lahaina, TMK: (2) 4-5-003:013, including but not limited for matching
appropriations from the State and/or eminent domain considerations and/or
proceedings. And this is basically a ... 1 know it was deferred in Committee, but this is
as well a placeholder in case something may happen within the next year or the next
budget cycle. At least, they know that we're serious. I'm including the language of
eminent domain to really make sure that this is something that the sellers and the
parties understand, this is some... this is serious. And we believe it's important for our
people to have this housing, this affordable housing that has been provided to them,
and it appears that there may have been, you know, some mistakes, but this is our
way of saying, look, we're not gonna turn a blind eye because the State did. We are
not as a County. So that's my motion. If I can get a second, then we can get further
into discussion and a vote.
COUNCILMEMBER COCHRAN: Second for discussion.
CHAIR HOKAMA: Okay, motion and second. Further discussion? Ms. Crivello?
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COUNCILMEMBER CRIVELLO: Thank you, Chair. Instead of the full Affordable Housing
Fund, and I'm just inquiring to clarify, could that be appropriated from the West Maui
Affordable Housing Fund?
CHAIR HOKAMA: Yes, it can and that's why I prefer to rely on the district Member for
guidance because there is special funds in that district -COUNCILMEMBER CRIVELLO: Right.
CHAIR HOKAMA: --whether it be a park assessment or housing. That district because it's
allowed development, has -COUNCILMEMBER CRIVELLO: Right.
CHAIR HOKAMA: --pots of money that is not available to all other districts.
COUNCILMEMBER CRIVELLO: Right.
CHAIR HOKAMA: And that's something that Ms. Cochran and I had a discussion about that
if and when appropriate, that would be in a pot that could be utilized without tipping
our strategy on how we wanna approach this State jurisdiction and their attempts to
try and correct their faux pas, yeah. But -COUNCILMEMBER CRIVELLO: Yeah.
CHAIR HOKAMA: --that's how I'm looking at it -COUNCILMEMBER CRIVELLO: I -CHAIR HOKAMA: --Ms. Crivello.
COUNCILMEMBER CRIVELLO: --cannot support Mr. Guzman's bill at this time because of
the opportunities to utilize Ms. Cochran's ... her direction for her district in regards to
Front Street and the availability of West Maui affordable housing funds. Thank you,
Chair.
CHAIR HOKAMA: Okay. Thank you. Anyone else? Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And no, I.. .this has been such a hard
issue with all of us in West Maui, in particular. And so I thank Mr. Guzman for
presenting this. And so, yeah, I do recall during our Budget deliberations, Chair, and
the in lieu fee that was given into particular restricted funds for West Maui, 1.3 mil.
So, I'm comfortable, Chair, in what had been previously discussed. And should that
time arise, this body can, you know, figure out another way to do this versus have all
districts that put into the fund pay for something in West Maui, when there is funds
available to do so, just as this is intent, the intention of this fund here. So I seconded
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for discussion, Chair, but I'm not in support at this time because I know there's
alternative solutions to the situation. Thank you.
CHAIR HOKAMA: Okay. Anyone else? Okay. You heard the motion as presented by
Mr. Guzman. Any further discussion? If not, all in favor of the motion, please say
"aye."
COUNCILMEMBER GUZMAN: "Aye."
CHAIR HOKAMA: Oppose say "no."
COUNCILMEMBERS: "No."
CHAIR HOKAMA: Okay. Motion does not move forward.
VOTE:

AYES:

Councilmember Guzman.

NOES: Chair Hokama, Vice-Chair White, and
Councilmembers Atay, Carroll, Cochran, Crivello,
King, and Sugimura.
ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION FAILED.

CHAIR HOKAMA: Thank you. Okay. If there's nothing else, we're gonna take a recess
then -COUNCILMEMBER COCHRAN: Oh -CHAIR HOKAMA: --I -COUNCILMEMBER COCHRAN: --Chair -CHAIR HOKAMA: --will...
COUNCILMEMBER COCHRAN: --sorry.
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: Before we go, Page 92, line 2418, this is CORA. And I recall
during our deliberations late one evening, this, I was looking to proviso 100,000 to
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fund 5 jet skis with sleds and trailers for use, yes, by Ocean Safety but at
CORA-permitted parks. I do have written comment from Chief Murray that stated,
yes, they will be utilized at CORA-permitted parks. And I believe that was Mr. Ueoka's
sticking point that that had to be, and he felt very comfortable that the way a proviso
was worded, it would be appropriate use of funds. But I understand we did not have
consensus so we will need to be taking a vote on this. And -CHAIR HOKAMA: On the -COUNCILMEMBER COCHRAN: --I -CHAIR HOKAMA: --proviso.
COUNCILMEMBER COCHRAN: --think at this point, if there's comments from.. .but if you
would like me to state my proviso, I can or should we get further comments from
Corporation Counsel or?
CHAIR HOKAMA: Do you have anything else to add, Mr. Ueoka?
MR. UEOKA: Chair, I don't believe I just said it had to be at CORA parks. I said that would
be very helpful. But the language in the Ocean Recreation Activity Fund mentions, it
has to be furthering CORA-related purposes. So, that's what the fund says, not just
any park. Thank you, Chair.
CHAIR HOKAMA: Okay. Thank you for that guidance. Okay. State your -COUNCILMEMBER COCHRAN: Okay. Proviso -CHAIR HOKAMA: --proposal.
COUNCILMEMBER COCHRAN: --to ... thank you, Chair. Provided, that $100,000 fund 5 jet
skis, sleds, and trailers for use at CORA-operating County beaches. Does that.. .1 don't
know. Does that sound right, Mr. Ueoka?
CHAIR HOKAMA: Mr. Ueoka?
MR. UEOKA: Thank you, Chair. I guess my recommendation would be, it should be for the
sleds and trailers and skis to be utilized for furthering CORA purposes, Commercial
Ocean Recreational Activity purposes, and leave it to the department to decide where
they're dispatched and, you know, or I guess Ocean Safety Division of the Fire
Department to make sure they're dispatched in areas where they can help further
CORA-related purposes. Thank you, Chair.
CHAIR HOKAMA: Okay. Thank you for those comments.
COUNCILMEMBER COCHRAN: CORA-related purposes. So, for ... provided, that $100,000
fund 5 skis, sleds, and trailers to be utilized for further CORA-related purposes.
- 55 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 1, 2017

CHAIR HOKAMA: Yeah, well tighten up -COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --the language -COUNCILMEMBER COCHRAN: Sorry. I kinda -CHAIR HOKAMA: --whatever is in the final -COUNCILMEMBER COCHRAN: --scratch out...
CHAIR HOKAMA: --document.
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: Anyways, I think everyone gets the gist of my intent of the
funds and how they are to be utilized.
COUNCILMEMBER CRIVELLO: I second the motion.
CHAIR HOKAMA: Correct. No, no, that...
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Yes -COUNCILMEMBER CRIVELLO: Is this a proviso or...
CHAIR HOKAMA: --Ms. Cochran? It's a proviso.
COUNCILMEMBER COCHRAN: Yes -COUNCILMEMBER CRIVELLO: Okay.
COUNCILMEMBER COCHRAN: --it's a proviso out of the CORA funds -CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: --at this time.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER CRIVELLO: So I have some questions if I may?
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CHAIR HOKAMA: Okay.
COUNCILMEMBER CRIVELLO: So, Mr. Ueoka, CORA funds is part of the Parks Department.
Does it matter if another department like the Fire Department or Ocean Safety! Fire
Department utilizes the Parks Department's funds? I'm just trying to get a
clarification. I don't have a problem with getting the necessary equipment. But is the
Parks Department in support of this also I guess would be my question, or do they
have no say because it's the Fire Department who wants this for Ocean Safety?
CHAIR HOKAMA: Mr. Ueoka?
MR. UEOKA: Thank you, Chair. Thank you, Member Crivello. I believe these aren't Parks
Department funds. They're just Ocean Recreational Activity funds. It just so happens
that Parks Department administers the CORA program. As far as Parks getting a say
in where the fund goes, I think for most County funds, every department can voice
their opinions, but it is this body that decides how they're utilized. The fund is worded
rather broadly that they can be used for purposes relating to the implementation of
this article. The article being the Commercial Ocean Recreational Activity Article. And
again, it's a policy decision of this body as to which way you wanna go. So, as far as
the laws go, I wouldn't say you're limited in this sense having -COUNCILMEMBER CRIVELLO: Okay.
MR. UEOKA: --to get Parks sign off. Thank you, Chair.
COUNCILMEMBER CRIVELLO: Okay.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER CRIVELLO: Thank you, Mr. Ueoka.
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: Okay.
CHAIR HOKAMA: Okay.
COUNCILMEMBER CRIVELLO: He's the lawman.
CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. I'm uncomfortable with two aspects of this. I'm not
real comfortable using CORA funds, which were I think focused on doing things for
enforcement and upgrading the parks where there, you know, where the CORA
operations are. The other thing I'm uncomfortable with is that I don't believe the
department requested any equipment for Ocean Safety. So, if they didn't request any
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equipment, that means that they're okay with the equipment that they've got. And so
I'm a little uncomfortable pulling the $100,000 from a fund that's not necessarily for
that purpose into replacing equipment that has not been requested to be replaced. So,
I have a hard time supporting this proviso. Thank you.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: Chair? I...
CHAIR HOKAMA: Ms. -COUNCILMEMBER COCHRAN: Sorry, I have a...
CHAIR HOKAMA: --Cochran?
COUNCILMEMBER COCHRAN: Yeah, I have a comment. Thank you, Chair White. So, it
was requested, but it never quite made it to this body from the Department. And it
was... I was given heads-up that it's sorely needed, and thereby, Chair Hokama, if you
recall too, and the Committee Staff, I was looking to move money from B Account in
Ocean Safety to C Account, in order to fund these, but that got deleted. So, my option
was to seek these funds and go through the whole questioning of Corporation Counsel
if it was proper. And so here I am seeking funds from here.
CHAIR HOKAMA: Okay. Let me double check because I believe in the current year's Budget,
we gave them 100,000 for equipment. And I believe when we checked the last report,
the balance available was 100,000. That's one of the reasons why I chose not to give
'em another 100,000 for the upcoming year is they didn't utilize the 100,000 we gave
them this year for equipment. But I'll double-check the reports again and the
numbers on this one for the Members. And then, just so we're clear, Ms. Cochran,
you want five skis, five sleds, and five trailers?
COUNCILMEMBER COCHRAN: Yes, and that all equals to 100,000.
CHAIR HOKAMA: Okay, okay. Okay. So...
COUNCILMEMBER GUZMAN: Chair?
CHAIR HOKAMA: Yes, Mr. Guzman?
COUNCILMEMBER GUZMAN: I have some questions on the...
CHAIR HOKAMA: Yes, sir.
COUNCILMEMBER GUZMAN: So where are these sleds and equipment going to be stored?
Is it going to be in various beaches I know that are governed by CORA activities, are
these roaming equipment? I mean where are we going to be storing these? Are these
gonna be stored at public.., the Ocean Safety? And I guess number two question is the
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Parks Rangers Supervisor, did we get input from him whether or not the.. .this type of
enforcing the waterways is even part of the... their duties to enforce specifically for the
ski jets? I don't believe.. .it's not part of their duties, but if you're going to try to
correlate or find the nexus to use the fund in... on, you know, behalf of enforcing
CORA, it's... or be supportive of CORA, it's kind of a stretch. I would rather have it,
you know, that the Park Rangers came in and said, look, we need these equipment
and we don't know how to operate these kind of equipment. So therefore, there's a
cooperation type, you know, agreement with the Ocean Safety. You know, I just need
a little bit more rationale in using this for other than, well, I guess it's... the rationale is
for the purpose, but I need more clarity as to what the purpose is. Citations, you
know, they... the Park Ranger guys go and check the counts on the.. .the. . .how many
people are participating. They go meet with the vendors, the commercial activity
permittees. They do the counts. They're never in the ocean. They're really.., they
should be on the beaches but, you know, it's manpower. But I'm not quite sure how
that all gonna work out in terms of the.. .fulfilling their obligations or assignments. So
if I can get some clarity, I definitely would -CHAIR HOKAMA: Okay.
COUNCILMEMBER GUZMAN: --consider it. Thanks.
CHAIR HOKAMA: Okay. Thank you, Mr. Guzman. Mr. White?
VICE-CHAIR WHITE: Yeah, another question, one of the testifiers this morning mentioned
that only one of the CORA beaches had lifeguards, which is Kanaha. So, that kind.., if
that's the case, and I don't know that it's absolutely true, but if that's the case then
this.. .yeah, and if the equipment is really that badly needed then I would prefer that
we look for a solution somewhere else, and maybe follow up on what's happened to the
100,000 we gave them for this year, and what the intended use for that is. I don't
doubt that there's a need, but sometimes, you know, if they're not using the funds
they've already been given then it's harder to justify giving them more. Thank you.
CHAIR HOKAMA: Okay, thank you. We're gonna take a recess and follow up on
the.. .besides this one from Ms. Cochran, well follow up on Mr. White's proposal and I
think two from Mr. Guzman. So, well give comments on those, at least four I believe
we have to respond back to. How much time do you think we need so the Members
can plan? Half-hour? Okay. Members, we're gonna take a recess 'Ill 4:30 and then
come back and well give you our comments on the remaining provisos that have been
proposed. . . .(gavel)...
RECESS:
RECONVENE:

3:59 p.m.
4:41 p.m.

CHAIR HOKAMA: . . . (gavel)... Okay. We shall return to order, Members. We have a few
things to finish up this evening and it's.. .well be done for this phase for this year. So,
on the first one under... for Mr. White, on your proviso regarding the Upper Haleakala
provision regarding that, couple things, yeah. One, the Chair apologizes. I did read
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earlier to the Department, one of the provisos, that was a recommendation from the
Department, under Water, to limit it to 5 million. The Chair is gonna say that I should
have deleted that. That was not something, you know, that goes against the whole
Council's intent of why we created the fund in the first place, and what we're trying to
get accomplished with the Upcountry system. So with no objections, I would ask you
that we delete that proviso, that $5 million cap that came from the Department.
COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Okay. Thank you. That proviso is deleted. For Mr. White, I know it's
kinda like bending my own rule but I'm gonna throw it to the Committee. If you
believe Mr. White's proviso has merit, and I think it does, it passes the line to be a
proviso that would need to be a standalone project. And that, you know, we could do
it that way. The only reason I'm thinking about it and doing that, Members, is one, we
don't need to adjust the funds. It stays within the Water funds. The change is, going
off today's parameters is... and I ... we wouldn't know that 'til it was proposed the
proviso is more appropriate as a CIP, and that the description he shared with you to
explain the proviso, that would be part of Appendix C, which is the description of what
he had provided for in his proposal as a proviso. So, I throw that out to you,
Members. I think it's more appropriate we consider that as a project than a proviso.
Unless you have objections, I'm gonna say that would be my recommendation.
Mr. White?
VICE-CHAIR WHITE: I just like to... sorry. I just like to add, Chair, that if it's gonna be a
project then I would want to proviso that since these are funds that were going to go
into the Upcountry Water System Expansion Capital Improvement Fund, that we
proviso the project so that funds not utilized will go into the Upcountry Water System
Expansion Capital Reserve Fund.
CHAIR HOKAMA: The funds that are not utilized?
VICE-CHAIR WHITE: Right.
CHAIR HOKAMA: Okay. Which is still supporting the intent of the previous Council -VICE-CHAIR WHITE: Correct.
CHAIR HOKAMA: --direction so I understand that. Okay, okay. Yeah, other comments?
Ms. King?
COUNCILMEMBER KING: Just a question.
CHAIR HOKAMA: Sure.
COUNCILMEMBER KING: What is the anticipated cost?
CHAIR HOKAMA: Mr. White?
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VICE-CHAIR WHITE: The anticipated cost is right around the amount that is on that line
item. And probably at this point, the estimate is about $150,000 less but I don't
know. This is not... I don't know what exactly the costs are but I think -COUNCILMEMBER KING: Okay.
VICE-CHAIR WHITE: --this will cover it.
COUNCILMEMBER KING: I'm sorry, what line item?
VICE-CHAIR WHITE: It was...
UNIDENTIFIED SPEAKER: Twelve thirty-one.
CHAIR HOKAMA: Yeah.
VICE-CHAIR WHITE: Twelve thirty-one.
COUNCILMEMBER KING: Oh, okay.
VICE-CHAIR WHITE: Yeah.
CHAIR HOKAMA: That's under...
COUNCILMEMBER KING: Thank you.
CHAIR HOKAMA: Okay. Do we have consensus, Members?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay. Thank you. Okay. With... Ill go to Mr. Guzman next. Mr. Guzman,
you have. . . we double check so if maybe you can present your -COUNCILMEMBER GUZMAN: Yes -CHAIR HOKAMA: --modifications.
COUNCILMEMBER GUZMAN: --thank you, Chair. Referring.. .referencing the Committee to
Page 36, and that would be line on 943, the Environmental Protection Fund. It
appears that I have to make a proviso here specifically as stated, provided, that 63,000
shall be for the management... I mean shall be appropriated to the management for the
Kaehu Bay. And 12,000 to be provided for the improvements or repairs of the access
road.
CHAIR HOKAMA: Okay.
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COUNCILMEMBER GUZMAN: So it was originally 75, but we're kinda -CHAIR HOKAMA: Yeah.
COUNCILMEMBER GUZMAN: --upgrading the...
CHAIR HOKAMA: So 63 and 12?
COUNCILMEMBER GUZMAN: Yeah, 63 and -CHAIR HOKAMA: Got it.
COUNCILMEMBER GUZMAN: --12, yes.
CHAIR HOKAMA: Okay. Thank you very much for that modification. Any additional
comments, Members? Okay. Do we consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay. Done. Mr. Guzman, you have one more, I believe.
COUNCILMEMBER GUZMAN: Yes. I have on referencing the cold patch for the parking strip
along.. .in. . . fronting the Lihikai Park, I would be putting a ... not really a proviso, but
just including it on the Page 6 of the, I think the CIP.
VICE-CHAIR WHITE: Exhibit C.
COUNCILMEMBER GUZMAN: Exhibit C, excuse me. Exhibit C, number 8, the
Wailuku-Kahului Community Plan Area, Central Maui Parks System, CBS-2351, and
just adding it at the very end of the paragraph, that project would be part of... as a list
of priorities to be completed.
CHAIR HOKAMA: Okay, okay. Understood. Other comments from the Members on
Mr. Guzman's now new proposal for proviso?
COUNCILMEMBER GUZMAN: But... I think that's it.
CHAIR HOKAMA: Mr. Guzman -COUNCILMEMBER GUZMAN: Thank you, Chair.
CHAIR HOKAMA: --can you give us a line reference, please -COUNCILMEMBER GUZMAN: Oh.
CHAIR HOKAMA: --where you're looking for this addition...
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COUNCILMEMBER GUZMAN: Oh, it would be the... on Page 6 of Appendix C, I believe.
Yeah, Appendix C, Capital.. .it's the CIP, and it would be Page 6. On the top of the.. .of
Page 6, number 8, it says Wailuku-Kahului Community Plan Area
CHAIR HOKAMA: Right.
COUNCILMEMBER GUZMAN: --and it says A, Central Maui Parks System. And it has a list
of various projects that are I guess have priorities for the... that community plan. And
I was just going to propose that we add at the very last sentence the.. .it's not a proviso
anymore, it's just being included as part of the priority list.
COUNCILMEMBER CRIVELLO: Okay. Thank you.
CHAIR HOKAMA: Okay. Members, you've heard the request from Mr. Guzman. Any other
comments? Do we consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay. Done.
COUNCILMEMBER GUZMAN: Chair, I have one more. I know.. .1 very much so apologize, it's
just a lot of things happening. The... and this is in regards to the Mokuula and
Mokuhinia Project. And last Budget, we had placed 400,000 in the managing.. .the
Department of Management for the restoration project; however, it wasn't utilized
because there was a delay on the project itself. An EIS wasn't completed. So the
update is that they... they are supposed to be completing it in mid-May and I was
hoping that we could proviso again the West Maui parks assessment, the 400,000.
And if it's not being utilized, it just stays in the West Maui parks assessment, if it
doesn't get utilized anyway.
CHAIR HOKAMA: Okay. Ms. Cochran, any thoughts? This is your district and this is your
pot -COUNCILMEMBER COCHRAN: Right.
CHAIR HOKAMA: --from your district.
COUNCILMEMBER COCHRAN: Yeah, and thank you very much. And yeah, thank you,
Mr. Guzman, for pointing that out. I'm just trying to figure though, I know the process
is in play. Ms. Taomoto has been the CIP Coordinator for it and archaeological work
has been commenced, I believe completed to a certain extent. And also, yes, that
archaeological, Cultural Surveys Hawaii is in the process. They were supposed to be
given the AIS to us and that I guess is still... it should be in process, I would suspect.
But money should have been expended I would think. So I'm just wondering if there
is a balance to this at this time? I don't want to take away or subtract something that
I don't, you know, what I mean that has been paid or... 'cause if there has been some
- 63 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 1, 2017

services provided, I'm just wondering where the money came? And if it didn't come
from this, that's fine -CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: --then by all means, put it back to where it.. .or, you know,
don't encumber it for such -CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: --use if it's not gonna be utilized. But I do know some work
has commenced that's why, Chair.
CHAIR HOKAMA: Yeah. I would -COUNCILMEMBER GUZMAN: Chair, may I respond?
CHAIR HOKAMA: --say and, Members, this is again, West Maui park assessment funds,
yeah, in general, that we can utilize and talk about. The advantage of this pot,
Members, is that we can wrap up tonight. That money doesn't lapse. So, the
Department can give miss... Mr. Guzman, Ms. Cochran, the update and they still can
come back with an amendment if need be. 'Cause the monies will still be available
and we can make an adjustment on a an amendment after we get some additional
information of what is the status of the existing 400,000 and anything else and then if
you have a revised number, that's fine. But the advantage is, there's no clock on this
one. Okay. The money is available. It won't lapse, and we can.. .you folks can do your
due diligence and come back and if it's still the same proviso with same numbers, we
still can move that forward. That's not an issue.
COUNCILMEMBER GUZMAN: Yeah...
CHAIR HOKAMA: So is that okay, Members?
COUNCILMEMBER GUZMAN: Chair?
CHAIR HOKAMA: Mr. Guzman?
COUNCILMEMBER GUZMAN: I just have some concerns because sometimes the
Administration may not feel that this is a priority, and I just would like to -CHAIR HOKAMA: Yeah.
COUNCILMEMBER GUZMAN: --be able to move forward. The proviso as placed in last year's
Budget -CHAIR HOKAMA: Yeah.
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COUNCILMEMBER GUZMAN: --provided the funds were to be awarded through an RFP, a
request for proposal process. And the specifications contained within the request
would be reviewed by the appropriate Council committee and approved by Council
resolution. So this was really something that we, as a Council or as a Committee, got
ahead of and took charge and -CHAIR HOKAMA: Yeah.
COUNCILMEMBER GUZMAN: --created that revolving fund, the Restoration Revolving Fund.
And the RFP for that one has already been complied with and the... I believe Diamond
Parking has been the.. .a winner of that award. So starting July 1st, all those monies
that are being collected will go into that fund. I just am concerned about not moving
forward quick enough to make sure that -CHAIR HOKAMA: Right.
COUNCILMEMBER GUZMAN: --this project stays alive.
CHAIR HOKAMA: And I understand your concern, Mr. Guzman. You and Ms. Cochran have
invested a lot of time and effort trying to bring this project to the fruition we all hope
for, so. Okay. As of 4/30/2017, the 400,000 is still 100 percent available. What I
can.. .so not to diminish Mr. Guzman's proposal, I would say still yet, we have time.
With this 400 sitting there, even with the Council's clear intent, I plan to make
a... ensure that in the Committee report, there's specific language that addresses this
concern you're bringing up and commitment regarding Mokuula, Mokuhinia, and I
leave the rest up to you. I don't think it's required at this time. Like I said, this
money is not gonna disappear, the West Maui park assessment funds. We can
continue throughout the Budget year, make revisions, adjustments on language and
our dollar amounts within the parameters of park assessments. So that's just my
thoughts on it, you know. I leave it up to you. This is gonna... hopefully we can get
consensus. I don't think this is so difficult we should.. .we need a vote but hopefully
we can get the consensus on this. Any other comments?
COUNCILMEMBER KING: Chair?
CHAIR HOKAMA: Ms. King?
COUNCILMEMBER KING: Yes. I just.. .pursuant to Mr. Guzman's proviso, I felt... I feel like I
should add a proviso in the Environmental Protection Management Fund that
that.. .that of the Maui Nui Marine Resource pot, that 94,000...
CHAIR HOKAMA: Ms. King, let's finish this one first.
COUNCILMEMBER KING: Oh, I'm sorry -CHAIR HOKAMA: The attention -- 65 -
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COUNCILMEMBER KING: --are we still on that?
CHAIR HOKAMA: --is on the -COUNCILMEMBER KING: I'm sorry.
CHAIR HOKAMA: --Mokuhinia -COUNCILMEMBER KING: I thought we were done.
CHAIR HOKAMA: --Mokuula -COUNCILMEMBER KING: Okay.
CHAIR HOKAMA: --proposal by Mr. Guzman. We haven't -COUNCILMEMBER KING: No -CHAIR HOKAMA: --disposed -COUNCILMEMBER KING: --no comments -CHAIR HOKAMA: --that yet.
COUNCILMEMBER KING: --on that.
CHAIR HOKAMA: So that's what's before the Committee. Mr. Guzman is recommending a
proviso for... to another 400,000 regarding the fund and the project. Okay. Any other
comments, Members? Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. I support it and I wouldn't have a problem if you
felt it was okay to put 400 in and then adjust it downward if we find out that less is
necessary. But -CHAIR HOKAMA: Yeah.
VICE-CHAIR WHITE: --as you stated, the money is always gonna be there so I'm comfortable
moving ahead. I'm not exactly sure why the 400,000 has not been utilized but...
CHAIR HOKAMA: Again yeah, the.. .1 can tell you, Council, the Committee, has listened to
the departments, to the community. We've appropriated a lot of times in response.
And a lot of times it is not utilized for various reasons, that's the administrative call.
But right here is a good example, we hear it. We put 400,000. It still sits there
60 days away from lapsing.
COUNCILMEMBER GUZMAN: Well -S.
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CHAIR HOKAMA: What can we...
COUNCILMEMBER GUZMAN: --yeah, you understand the situation -CHAIR HOKAMA: Yeah -COUNCILMEMBER GUZMAN: --Chair.
CHAIR HOKAMA: --no, I do. I do.
COUNCILMEMBER GUZMAN: We had that archaeological issue and...
CHAIR HOKAMA: Yes, no, no, so I understand that. So anything else? Ms. Cochran,
anything else?
COUNCILMEMBER COCHRAN: No, Chair.
CHAIR HOKAMA: Okay. Do we have consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay.
COUNCILMEMBER GUZMAN: Thank you. Thank you, Members.
CHAIR HOKAMA: Done.
COUNCILMEMBER GUZMAN: Thank you.
CHAIR HOKAMA: Let's go to Ms. Cochran. I know we've had couple of still yet provisos to
deal with.
COUNCILMEMBER COCHRAN: Yeah. Thank you, Chair. And so, before our break, it was in
reference to the CORA funds and seeking the 100,000 for 5 skis. And in the
meantime, I guess the one question.. .1 have a list, Chair, which points to 6 CORA
parks in West Maui, and 3.. .6.. .9.. .8 CORA parks in South Maui. And so Chief, when
I had spoken to him in reference to utilizing CORA funds and these skis can be
utilized at CORA parks, he said most definitely and guaranteed will be. So, I
understand the thought of how complicated can this get in taking, you know, the
existing ski that's at a CORA park or non-CORA park and putting a... anyways, I mean,
there's.. .there will probably be some shuffling going on, but it would be up to Fire to
make sure that the ones purchased out of this fund is solely for CORA park use, and
not any other way and what have you. But what I heard was only one CORA park,
Kanaha. So, I'm trying to figure out if that is truly the case. And if so, are we saying
to only use fees, funds for one ski to only solely be used at Kanaha? I think...
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CHAIR HOKAMA: That's one way to approach it, yeah, Ms. Cochran. And that way, I guess
Corp. Counsel can be assured that the funds taken out of the CORA pot is used at a
CORA park for.. .that shouldn't have any issues of appropriate use of those special
funds. You know, Members, Fire will come... I am posting another Fire amendment
to... for them to try finish this year. So in the amendment that's gonna be coming
forward, some of my thoughts for you as guidance is that the equipment money you
supported them with this year is still available, and they can do the purchases that
Ms. Cochran is advocating for. But they're proposing now to shift that monies we gave
them for that purpose to make up the shortage in category A, wages and salaries. So,
they're choosing not to buy equipment that we supported and appropriate because of
now the shortage in a different category. So, since they are coming in for an
amendment, there still will be balances in their account. And my thing too,
Ms. Cochran, as a consideration, is to talk to the Chief, and with the remaining
balance with the proposed transfer, I don't see any problem with a General Fund
request then to pay for the other four skis, sleds, and trailers. And there's no question
of where it can be used for 'cause it's General Fund money. So that is a suggestion on
how to approach Ms. Cochran's intent of her proviso. Like I said, there's always
different ways to reach the goal and this is another way that the Chair feels it's
cleaner, easier, and still does the intent of the proposed proviso. So I just throw that
out to you folks as another way to get the job done. Members... Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And so, I did get to speak.. .get comment
back from Chief Murray in reference to what you just described. And he agrees that it
can be.. .it would be.. .it can work that way. I understand the frustration or like what
is going on here, shifting from here to there, arid, you know, unfortunately, salaries is
key. They need to pay -CHAIR HOKAMA: Yes.
COUNCILMEMBER COCHRAN: --their payroll.
CHAIR HOKAMA: We understand.
COUNCILMEMBER COCHRAN: And that leaves their B Account, you know, with still 182, I
believe, thousand left. So, you know, I could.. .and then as you state, you're willing to
post in order to do a Budget amendment in order to...
CHAIR HOKAMA: I'm gonna post anyway 'cause they cannot finish their year -COUNCILMEMBER COCHRAN: Right.
CHAIR HOKAMA: --currently as is. So we're gonna assist them to make sure they.. .that we
will meet our obligations regarding statute on payroll and timeliness and everything of
payment to the employees. So, well get that done. Well get that done.
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COUNCILMEMBER COCHRAN: So, Chair, if you don't mind. I guess my question now is
what this body is comfortable with in relation to 1 ski from CORA being utilized at I
guess Kanaha at this time, which is 20,000.
CHAIR HOKAMA: Correct.
COUNCILMEMBER COCHRAN: And then the other -CHAIR HOKAMA: The four.
COUNCILMEMBER COCHRAN:

--

CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: --coming out of the adjustments from their -CHAIR HOKAMA: The -COUNCILMEMBER COCHRAN: --current.
CHAIR HOKAMA: --budget proposal that -COUNCILMEMBER COCHRAN: Right.
CHAIR HOKAMA: --well -COUNCILMEMBER COCHRAN: From their -CHAIR HOKAMA: --follow up -COUNCILMEMBER COCHRAN: --current Budget.
CHAIR HOKAMA: --I'll post for Fire, yes.
COUNCILMEMBER COCHRAN: Right.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: So, that's my, I guess question to this body at this time.
CHAIR HOKAMA: Okay. So you heard the recommendation.
COUNCILMEMBER CRIVELLO: Chair?
CHAIR HOKAMA: The proviso is for, under CORA, for 1 jet ski, sled, trailer, $20,000. That's
the proviso currently. Then the other 4, Ms. Cochran will work with Chief and get a
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revised bill to me for posting to take care of their. . . the remaining 4 and additional
Category A support. Ms. Crivello?
COUNCILMEMBER CRIVELLO: So, Chair, I just want to clarify, this is for the CORA area or
CORA at Kanaha? And that's where the CORA people had just testified, they are also
the ocean safety people. But this is for the lifeguard that's there?
CHAIR HOKAMA: This is for.. .yes, Fire... Ocean Safety personnel. That's the only...
COUNCILMEMBER CRIVELLO: And strictly for Kanaha? Yeah.
CHAIR HOKAMA: So, yeah, it's a CORA park, yeah.
COUNCILMEMBER CRIVELLO: Okay. All right.
CHAIR HOKAMA: Okay. Thank you. No -COUNCILMEMBER CRIVELLO: Okay.
CHAIR HOKAMA: --thank you for those questions. Anyone else has a question or a need for
clarification? Mr. Guzman?
COUNCILMEMBER GUZMAN: Yeah, thank you, Chair. I think it's fair. And I thank
Ms. Cochran for the compromise. I just had an issue as to, you know, the utilization
of the ski itself. But if you.. .if we look at the, I guess the broad sense of it, it does
have legitimacy because the golf course... the lifeguard is there--I have golf course on
my mind--the lifeguard is there and it is a CORA beach. So I feel very comfortable
about that. So, thank you, Chair.
CHAIR HOKAMA: Okay, thank you. Anyone else has question, need to clarify? Do we have
consensus?
COUNCILMEMBERS: Consensus.
COUNCILMEMBER COCHRAN: Quick... oh.
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: Chair? I guess the... so I have this list of CORA beaches.
And I understand CORA activities are occurring at Kanaha, we all know and we all see
and we all hear. I guess for this proviso I guess it's suggested and maybe I'll bounce
this off of our Corporation Counsel at this time, to not actually list the beach name,
but stick to the original, provided, that it's utilized to further CORA-related purposes
versus a name. So, Mr. Ueoka, if you feel that would be more appropriate or any
comments anyways?
CHAIR HOKAMA: Mr. Ueoka?
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MR. UEOKA: Thank you, Chair. I would leave it broad with just CORA-related purposes.
Thank you.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: Thank you. So, Chair, at this time, the proviso that was just
stated if there's a way to not list an actual park per se. I mean we know where and -CHAIR HOKAMA: No -COUNCILMEMBER COCHRAN: --but CORA -CHAIR HOKAMA: --we heard what Mr. Ueoka -COUNCILMEMBER COCHRAN: --relates...
CHAIR HOKAMA: --said, so -COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --any objection, Members?
COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Okay. Done.
COUNCILMEMBER COCHRAN: Thank you.
CHAIR HOKAMA: Okay. Anything else, Members? Yes, Ms. Sugimura?
COUNCILMEMBER SUGIMURA: Office of Council Services -CHAIR HOKAMA: Yes.
COUNCILMEMBER SUGIMURA: --which is Page 5.
CHAIR HOKAMA: Yes.
COUNCILMEMBER SUGIMURA: And I'm looking at the positions, do we have to list our
Director? Or is it already included in the total and just assuming that it's there? I'm
not sure how it gets added in and I see the in... taking in and deletions... I mean
additions and deletions for various positions.
CHAIR HOKAMA: Yeah, no, we don't need to list them.
COUNCILMEMBER SUGIMURA: You don't need to list it?
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CHAIR HOKAMA: No.
COUNCILMEMBER SUGIMURA: Okay.
CHAIR HOKAMA: Okay. Thank you. Anything else, Members?
COUNCILMEMBER KING: Chair?
CHAIR HOKAMA: Ms. King?
COUNCILMEMBER KING: Yes, I just wanted to put a ... put the proviso into the
Environmental Protection Management for Maui Nui Marine Resources, that 95,000 be
used for water quality test.. .to expand the Water Quality Testing Program to South
Maui if there are no objections.
COUNCILMEMBER ATAY: Page? What page?
COUNCILMEMBER COCHRAN: No objections.
COUNCILMEMBER SUGIMURA: What page?
COUNCILMEMBER KING: It's part of... that's... it's part of the, oh... on the documents, it's not
listed, the... so the breakdown is not listed on the documents, Page 36. But this page
that they handed out yesterday or -COUNCILMEMBER ATAY: Yeah.
COUNCILMEMBER KING: --what was... Friday--where they listed all the projects under this
program -CHAIR HOKAMA: Correct.
COUNCILMEMBER KING: --and the Maui Nui Marine Resource Maui Coral Reef Recovery
Plan, it's just that 169,000 -CHAIR HOKAMA: Right.
COUNCILMEMBER KING: --so I just want to proviso that 94,000 of that is utilized to expand
the Water Quality Testing Program to South Maui, which is what we discussed it was
for.
CHAIR HOKAMA: Okay. Yes, that's fine.
COUNCILMEMBER KING: Okay.
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CHAIR HOKAMA: Yeah. Either that or when.. .if you don't proviso it, if.. .when they come
back, you question about because that's the justification for the pot.
COUNCILMEMBER KING: Right.
CHAIR HOKAMA: So, you can question them all you want, Members. That's under your
authority under, as a Finance Committee Member. Okay. Any objections? Do we
have consensus on this?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: No, that's fine, not a problem.
COUNCILMEMBER KING: Thank you.
CHAIR HOKAMA: Okay. Done. Anything else? Okay. If not, we have few more
housekeeping requirements to do. Thank you so much, Members. Okay. Let me go
through the list.
Okay.
Appendix C, rates and fees, general provisions,
appendix... okay. Referrals. Okay. A couple of things, Mr. White, I know you handed
out... okay. We're not making decisions to these, on these items today, Members. We
can have the discussion but no decision will be made. And that will be on a new
posting for public information when we decide to take this up. So the first one is
setting the salary and pay steps of employees in the Office of Council Services. There's
an attached bill for an ordinance relating to salaries and employees of the Legislative
Branch. So that is one that I'll have Mr. White give comment. The second bill, I'm
having you be aware of again, we had some discussions yesterday. We will not do any
decision-making. Again, well properly post this for public notification regarding our
decision-making consideration, and that is to require funds be specifically
appropriated for expenditure in accordance with the Annual Budget Ordinance. And
this is as it regards to special purpose revenue funds, provided in the current Maui
County Code. So on this one, Members, you know, the basic is take away the
pre-appropriation authority we granted them, have them come before us, telling us
how they wanna spend the money and then Council will make the appropriation
through the Annual Budget Ordinance. And that's all it is, is providing consistency in
all of the funds, not just some. All of the funds will be treated the same way. Come
back to Council and get the appropriation approval. Okay. Any questions on that bill
for an ordinance proposal, Members? Very straightforward. Again, we're not doing
any decisions. This is just for your information for today's meeting. Okay. Second
bill for consideration with the attached proposed resolution, Ill have Mr. White make
comments regarding the Council Services Program.
VICE-CHAIR WHITE: Thank you, Chair. As most of the Members know, whenever we make
salary adjustments for the Office of Council Services, we must do it by ordinance. And
so this ordinance outlines the... on the first page, it just notes the positions with the
appropriate pay plan designation, whether it's a CR106 or as you can see down the
way. We're making some adjustments to that, taking out Council Services Supervisor,
which is a CR-8. So that CR-8 that you see for the next page, for the... effective
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July 2013 and then '14, when you get down to effective January 1, 2017, that position
and that CR listing has been removed. So what this.. .what the changes represent,
since it's kind of hard to see the calculations, is an across-the-board increase for all
folks in Council Services, and this is.. .will be their first increase since I believe 2015.
So, we felt that 4 percent is an appropriate move in that way. The attached resolution
also addresses the increase to Mr. Garneau's salary, in accordance with what we will
be proposing for the increases in the Deputy Corp. Counsel and Deputy Prosecutors'
bill. And then, as was appropriate, we felt that Ms. Fujita has certainly shown herself
to be very effective and hardworking. And so we're adjusting her salary, having moved
out of the, I guess for lack of a better word, probationary period, to CR-6J. And for the
same reason of the item 3, Mr. Saldana will be moved from his current level to CR-51.
And all of these will be retroactive to... actually the one that's for the Council Service
will be retroactive to July, I'm sorry, January 1st. And then the three adjustments to
salary will be retroactive to January 2nd. So any of the Members have any question, I'll
be happy to address them.
CHAIR HOKAMA: Okay. Thank you for that, Mr. White. Again, we're not taking action. But
is there any questions on what Mr. White just presented? Ms. Sugimura?
COUNCILMEMBER SUGIMURA:
I ... because I was just looking at this Director's
compensation, it is the same as I think the Legislative Attorney, according to the
Details here. Okay. I thought maybe it was supposed to be different.
CHAIR HOKAMA: Council sets compensation, whatever it is, is what it is.
COUNCILMEMBER SUGIMURA: Okay. Thank you.
CHAIR HOKAMA: Okay.
VICE-CHAIR WHITE: And -CHAIR HOKAMA: Mr. White?
VICE-CHAIR WHITE: --yeah, I can clarify that a little bit. What we did with Mr. Garneau's
salary was the same that we are recommending for the Deputy Prosecutors and
Deputy Corporation Counsels. And as I mentioned a little bit earlier, they are.. .well,
unlike Corp. Counsel and Prosecutors, Mr. Garneau's salary is retroactive only to
January 2nd. In the case of the Prosecutors and the Corporation Counsel Deputies,
their.. .they will get the retroactive pay back to July of 2016. The difference from the
original proposal is that rather than getting a, another 6 percent as of July 1st of this
year, they will get a 6 percent on July 1st of 2018. And, you know, as you all know,
we've gone through a challenging Budget process. And I believe I speak for many of
the Members of the Council, that we were somewhat amazed at the decision by the
Salary Commission. So we are required to provide the retroactivity and the 12 percent
increases to the deputies, I mean to Corp. Counsel and the Prosecutor, and all the
department heads along with their deputies. But we are not required... the Salary
Commission does not require us to make the changes in this... similar fashion to the
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remainder of the deputies so we took a more conservative action, which I think is still
very fair to all concerned and did 6 percent for the period between July 1, 2016 and
July 1, 2018, and then they'll get another 6 percent at that time.
CHAIR HOKAMA: Okay. Thank you. Questions, Members? Okay. Thank you for that.
Again, we're not making any decisions, nothing is being moved, forwarded on this
proposal at this time. Okay. We caught a, another adjustment I need to inform you of
so if you look at Page 90, Members, on line 2380. There is a current proviso under
Highway Beautification, Disposal of Abandoned or Derelict Vehicles Revolving Fund.
Currently, the proviso states that $401,300 shall be for disbursements for operations
or services. Again, because of the limit on how we can disburse after receiving those
funds, that number is going to change to 310,000. It's all the fund we can afford at
this time.
COUNCILMEMBER SUGIMURA: Wow. Okay.
CHAIR HOKAMA: Okay. So that's our adjusted number after we reran our calcs. So instead
of 401,300, the number will be 310,000. Okay. That's just for your information,
Members. Okay. Now, we're gonna take this in various steps. So, the first one is the
bills. Okay. So I hope you have your... Staff handed you out from the Chair, a list of
the proposed bills. So, the Chair's gonna read them off and say that I be open to
entertainment of a motion at the appropriate time after I go through all of this. So,
one, I'm recommending passage of the proposed bill entitled A Bill for an Ordinance to
Amend Chapter 14.34, Maui County Code, to Repeal the Collection and Transmission
System Project Assessment Fee. Two, I'm recommending... and then of course, you
can see the backup narrative under each bill proposal. Second, I'm recommending
passage of the proposed bill entitled A Bill for an Ordinance Amending
Section 2.44.015, Maui County Code, Relating to Salaries of Deputies Corporation
Counsel... Relating to Salaries of Deputy [sic] Corporation Counsel and Deputy [sic]
Prosecuting Attorney. I'm also recommending passage of the following bills on first
reading that'll be ordered to print. One, A Bill for an Ordinance Authorizing the Mayor
of the County of Maui to Enter into an Intergovernmental Agreement for a Loan from
the State of Hawaii's Clean Water State Revolving Fund for the Central Maui Landfill
Phase VI-A, Fiscal Year 2018 Budget Ordinance. Two, A Bill for an Ordinance
Authorizing the Mayor of the County of Maui to Enter into an Intergovernmental
Agreements for Loans from the State of Hawaii's Water Pollution Control Revolving
Fund for Various Wastewater Projects, Fiscal Year 2018 Budget Ordinance. Three, A
Bill for an Ordinance Authorizing the Mayor of the County of Maui to Enter into an
Intergovernmental Agreement for a Loan from the State of Hawaii's Drinking Water
Treatment Revolving Loan Fund for Various Water Projects, Fiscal Year 2018 Budget
Ordinance. Four, A Bill for an Ordinance Authorizing the Issuance of Sixty-Three
Million Six Hundred Fifty-Seven Thousand Dollars ($63,657,000) Aggregate Principal
Amount of General Obligation Bonds of the County of Maui for the Purpose of
Providing Funds to Pay All or a Part of the Cost of Appropriations for Public
Improvements of and for the County of Maui; Fixing the Form, Denominations and
Certain Other Features of Such Bonds and Providing for their Sale; Authorizing the
Director of Finance to Determine Certain Details of the Bonds; Authorizing the
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Issuance and Sale of a Like Principal Amount of General Obligation Bond Anticipation
Notes in Anticipation of the Issuance and Sale of Such Bonds; and Providing for Other
Actions Related to the Issuance, Sale and Delivery of Said Bonds. Okay. So that's a
big bill, 63.6 million. A proposed bill entitled A Bill For an Ordinance Relating to the
Capital Program for the Fiscal Year Ending June 30, 2018. Six, A Bill for An
Ordinance Relating to the Operating Budget for the County of Maui for the Fiscal
Year July 1, 2017 to June 30, 2018. Okay. And as you see in the highlight, the
proposed bill will be revised to incorporate changes recommended by the Committee,
including updated General Budget Provisions; and updated Appendix A, which lists
grants revenues and special purpose revenues; updated Appendix B, which is the
Schedule of Fees, Rates, Assessments, and Taxes; and updated Appendix B- 1, which
lists the County's concession, leases, and licenses by department; and an updated
Appendix C, which contains descriptions of the Capital Improvement Projects
approved by the Committee. Okay. And also, I would entertain the motion that you
allow Staff to make nonsubstantive adjustments to meet form and legality.
VICE-CHAIR WHITE: So move, Chair.
CHAIR HOKAMA: Okay.
COUNCILMEMBER SUGIMURA: Second.
CHAIR HOKAMA: I have a motion made by Mr. White, seconded by Ms. Sugimura. Any
further discussion, Members? Mr. White?
VICE-CHAIR WHITE: Chair, I'd like to propose the amendment that we discussed on the bill
regarding the Corporation Counsel and the Prosecuting Attorney Deputies' increases.
And I... so I move to amend the bill by changing.. .now I... I've got the wrong bill. I
would like to amend the bill by changing at the top of Page 2, where it reads, effective
July 1, 2017. I would like it to reflect, effective July 1, 2018. That's my motion.
CHAIR HOKAMA: Okay. There's a motion. Is there a second to the motion?
COUNCILMEMBER KING: Second.
CHAIR HOKAMA: Okay. I have a second by Ms. King. Mr. White, further... any discussion
on the motion?
VICE-CHAIR WHITE: No further discussion. Thank you -CHAIR HOKAMA: Okay.
VICE-CHAIR WHITE: --Chair.
CHAIR HOKAMA: Members, any other discussion on the motion before you? Having none,
all in favor of the motion, please say "aye."
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COUNCILMEMBERS: "Aye."
CHAIR HOKAMA: Oppose say "no." Motion passes, nine "ayes."
VOTE: AYES: Chair Hokama, Vice-Chair White, and
Councihnembers Atay, Carroll, Cochran, Crivello,
Guzman, King, and Sugimura.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION: APPROVE amendment to main motion.

CHAIR HOKAMA: Thank you. Okay. We're back to the main motion as amended. Any
further discussion, Members? Okay, all in favor of the motion, please say "aye."
COUNCILMEMBERS: "Aye."
CHAIR HOKAMA: Oppose say "no." Motion passes with nine "ayes."
VOTE: AYES: Chair Hokama, Vice-Chair White, and
Councilmembers Atay, Carroll, Cochran, Crivello,
Guzman, King, and Sugimura.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION: FIRST READING of proposed bills.

CHAIR HOKAMA: Okay. Referrals. Okay. This is the referrals, Members, to the various
standing committees as noted. To your B and F Committee, the matter relating to the
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development of a cost-effective funding structure for capital... County capital
improvement projects. Two, matter relating to possible amendments to Chapter 3.48,
Article XIII, Maui County Code, relating to the Circuit Breaker Tax Credit, including
phasing schedule for eligible percentage of Circuit Breaker Tax Credits set forth in
Section 3.48.810. And third, the matter relating to the Department of Parks and
Recreation use of ACTIVE Net software for permits and credit card transaction
processing, including an analysis of associated charges and the impact on the
Department's net fees and collections.
To the Housing, Human Services,
Transportation Committee, four items; one, relating to the status of grants under the
Department of Housing and Human Concerns and benchmarks for grantee
performance; relating to the status of grants under the Department of Transportation
and benchmarks for grantee performance; third, relating to an audit of every housing
agreement starting with Mayor Charmaine Tavares' term, including an evaluation of
any inconsistencies in implementation between different administrations or directors;
and fourth, an evaluation of the proposed new Waihee route and expanded hours for
Kihei Islander, Lahaina Islander, Kihei Villager, Kaanapali Islander, Napili Islander
routes, including estimated implementation costs, schedules, proposed fare increases,
and whether such expansion including bus replacements can be sustained. To the
Infrastructure and Environmental Management Committee, the following
recommended referrals; one, relating to the use of the 64-gallon carts for residential
refuse collection; two, a review of the Highway Beautification and Disposal of
Abandoned or Derelict Vehicles Revolving Fund; and third, relating to a new or review
of the Curbside Recycling Program or 3-Can Plan, including a determination of the
true cost to operate the program by the Department of Environmental Management,
should charge differently than the fee provided in the Annual Budget, whether the
program is operating efficiently, the demand for and feasibility of the program, the
possible relocation of the program service area, and whether the program should be
discontinued. To Parks, Recreation, Energy and Legal Affairs, two items; one, relating
to the status of grants under the Department of Parks and Recreation and
benchmarks for grantee performance; and two, relating to the Waiehu Municipal Golf
Course Operations and Improvements, including network connectivity, fees, and an
update of the USGA Green Section Turf Advisory Service Visit reports dated
October 29, 2008 and January 17, 2012. To the Planning Committee, two items; one,
relating to the status of grants under the Department of Planning and benchmarks of
grantee performance; and two, relating to the procurement of contract services for
transient vacation rental enforcement by the Department of Planning. To Policy,
Economic Development, and Agricultural Committee, three items; one, review of
existing goals, objectives, and key performance measures for... of each County
department; two, relating to the status of grants under the Office of Economic
Development and benchmarks for grantee performance; and third, creating a task
force to work on financial measures for County grants. To the Water Resources
Committee, we have one item relating to the status of grants under the Department of
Water Supply and benchmarks for grantee performance. And then I'm recommending
filing of the various communications; one, County Communication 17-69, from Chair
White, Mike White, relating to the matter of the proposed Budget for Fiscal Year 2018;
County Communication 17-156, from the Chair of the Salary Commission, informing
of the approval of a 12 percent salary increase for the County Auditor; and third and
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final, County Communication 17-165, from Mayor Arakawa, relating to the proposed
FY 2018 Budget for the County of Maui.
VICE-CHAIR WHITE: So move, Chair.
CHAIR HOKAMA: Okay.
COUNCILMEMBER KING: Second.
CHAIR HOKAMA: I have a motion made by Mr. White, seconded by Ms. King. Members, this
is as regards to the referrals and the filing of the communications. Any other
discussion?
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Yeah, thank you, Chair. And so, if there were to.. .if I had
additional referrals, is there still an opportunity to do that?
CHAIR HOKAMA: Yeah, we can add it now if you want to, Ms. Cochran.
COUNCILMEMBER COCHRAN: I don't really have all the details at the top of my head, as we
sit here though, right now.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: I'm trying to jog my memory with all the meetings and nights
that we've had in reference. 'Cause I know I have things and I just didn't realize we
were getting to this point -CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: --here today, so.
CHAIR HOKAMA: Ill get back to you. Yes, Mr. White?
VICE-CHAIR WHITE: Yeah, I just want to say we can accept referrals from Ms. Cochran
outside of this bill as well, very easily, so.
CHAIR HOKAMA: Yeah, yeah, yeah, I understand that, yeah. Okay. Yeah.
VICE-CHAIR WHITE: Just a letter to me.
COUNCILMEMBER KING: Chair?
VICE-CHAIR WHITE: Transmit it to the Committee, yeah.
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CHAIR HOKAMA: There's multiple ways of doing it. If you cannot provide it to us at this
point in time, another way is to write one to the Chair for referral to committee
regarding an item of desire. That's.. .we could do it that way, too.
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: And yeah -COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --that would be the pretty much the main option. Yes, Ms. King?
COUNCILMEMBER KING: Yes, I had another referral and I try to word it, in my... I guess
it.. .and maybe the Council Services can help but referral of the review process or the,
I'm trying to think of the pot of money that we're putting in there for community.., for
professional services for community engagement in the community plan review
process. Is that clear? So that money that we put in there to look at potentially
engaging a group like Focus Maui Nui to do the community review portion of the... or
the community input portion of the community plan review.
CHAIR HOKAMA: Unless, you folks, are clear on what you want the specific referrals to be, I
would ask you send a letter to Chair White and have him then do the referral through
the Council agenda. The reason why I'm asking you to do it now is because we wanna
make sure the Committee report accurately reflects what this Committee is doing.
And so, it's just one of my irks, my little things that I'm picky about. But for me, the
Committee report is a critical piece to help verify the Council's intent of the actions
we're taking. A lot of time they go, well, we don't know what Council was thinking.
Well, read the report, you're gonna find out what we were thinking and why we made
the decision in the Budget document accordingly. So that's the main reason, you
know, I want everything very well addressed to the Committee report, the highlights,
the issues that we were confronted prior to a decision, whatever it takes to make the
report accurate. So when the resident out there reads it, he can get a very good sense
of what we did, and why we did it, and how we did it through the report. And not say
well, just go read the minutes. Who wants to read a 1,000-page of verbatim minutes?
Okay. So that's my suggestion, Members, at this time. If you.. .if it's not covered at
this time, and you cannot think of.. .give us a specific then I would say, take the time
and submit to Chair White a specific referral request. And I have yet to see Mr. White
not refer to appropriate subject committee. Yes, Ms. Sugimura?
COUNCILMEMBER SUGIMURA: Chair, during the.. .for Department of Transportation, I
know that I'm concerned about the Upcountry route, the Kula route.
CHAIR HOKAMA: Yes.
COUNCILMEMBER SUGIMURA: And I know it doesn't necessarily have a Budget allocation
or we.. .whereas Waihee does, but I wondered if this may be the appropriate time to
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bring it up to also do a study along with that, or should I just send a letter to Chair
White to ask him to look into it for future?
CHAIR HOKAMA: The Transportation is gonna already get a referral regarding the
Upcountry route.
COUNCILMEMBER SUGIMURA: Okay.
CHAIR HOKAMA: It's gonna.. .we are recommending that they review all the routes -COUNCILMEMBER SUGIMURA: Okay.
CHAIR HOKAMA: --and the proposed expanded and new routes.
COUNCILMEMBER SUGIMURA: Okay. So -CHAIR HOKAMA: So that's -COUNCILMEMBER SUGIMURA: --it will be...
CHAIR HOKAMA: --the referral that we're sending to the Transportation standing committee.
COUNCILMEMBER SUGIMURA: Okay. Thank you very much.
CHAIR HOKAMA: Okay. No, thank you for the question. Anything else, Members? Okay. If
not, all in favor of the motion, please say "aye."
COUNCILMEMBERS: "Aye."
CHAIR HOKAMA: Oppose say "no." Motion passes with nine "ayes."
VOTE: AYES: Chair Hokama, Vice-Chair White, and
Coundilmembers Atay, Carroll, Cochran, Crivello,
Guzman, King, and Sugimura.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION: REFERRAL of matters to the various Standing
Committees; and FILING of communications by C.R.
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CHAIR HOKAMA: Thank you, Members. Okay. We're done with this. We're done with this.
I have asked Staff to pass out a copy now, dated April 25, 2017. This is the official
transmittal regarding the approval of cost items for Bargaining Unit 11. Okay. So,
this is for your information. I wanted you to be aware of the requirements. And, you
know, through documents such as this, this is how your Chair and Staff did the
adjustments on the fringes 'cause we were able to get more specific numbers through
the arbitrator's decision. And again, so that.. .yeah, this is for your information
purposes only, Members, at this time. Okay. I'm gonna take a short recess. Don't
move 'cause we can finish up real soon. Recess. .. .(gavel).
RECESS:
RECONVENE:

5:37 p.m.
5:39 p.m.

CHAIR HOKAMA: . . .(gavel)... Okay. Thank you for the short recess. Just a couple of
things of general information for you, Members. As in regards to number 4 on the bill
list, which was the 63,657,000. Okay. Just so, you know, we'll.. .if need be, the Staff
with our... the attorneys will revise the bill to incorporate any changes made by the
Committee, including the change in the amount of the GO bonds in the title and text
of the bill. And just so you recall, I'm just going.. . (inaudible). . . the authorization bill
and the appropriation bill will be slightly different. Okay. That is because as we
talked about War Memorial improvements, there is a section for the building that's
under bond, and you folks agreed to give them a nice lump sum. We're authorizing
the bond. Okay. I mean we're appropriating the bond. We are not authorizing the
bond. Okay. Appropriation is one thing, authorizing is second. Okay. We're not
authorizing the bond until department comes back and explain to you folks what
they're gonna spend the 1.4 million on. And then well give them the approval to move
forward. It's not just a blank check and whatever they want is okay. They're gonna
need to say, we addressed the issues of the jalousies, as provided for. Mr. Guzman
uses the term the waterfall or water feature, so if they're gonna explain, so this is what
we're using this much to address this 'cause safety hazard, slipping, da-da-da, that's
fine. They're just gonna explain to us how they plan to use the money. That's the
only difference, authorization versus appropriation. Okay. Other than that, unless
you have any other questions for your Chair, we are done.
UNIDENTIFIED SPEAKER: Wow.
CHAIR HOKAMA: Thank you very much. It's been a hard year for everybody, you know. I'm
sure it was hard for the Budget Office and everything else. Yes, Ms. Crivello?
COUNCILMEMBER CRIVELLO: I wanna thank you and especially thank the Staff for their
tireless, unselfish, committed dedication to the work that they do.
CHAIR HOKAMA: Thank you, yeah. We couldn't
COUNCILMEMBER CRIVELLO: I know --82-
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CHAIR HOKAMA: --have -COUNCILMEMBER CRIVELLO: --it's hard.
CHAIR HOKAMA: --done it without them. Definitely -COUNCILMEMBER CRIVELLO: Yeah.
CHAIR HOKAMA: --we cannot do this without them.
COUNCILMEMBER CRIVELLO: Thank you.
CHAIR HOKAMA: Thank you. Okay. Yes, Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. I would just like to add my kudos to the Staff as
well because they've gotten us through this process on time, actually, a little faster
than we did last year because we had a shorter timeframe within which to work. And
we did it with one less person so that created longer hours. And, you know, when you
come in here in the morning and you realize they haven't gotten more than a couple
hours of sleep, you know, it's... there's a lot of dedication that goes into this process.
And I really appreciate their ability to put up with all of us and continually answer
questions with a smile when they might preferred to snarl a little bit. But I really, I
take my hat off to the Staff because they've done an outstanding job. And, you know,
it's tough to balance. It's tough go through what I've referred to before as an Easter
egg hunt, looking for where the Budget Office and the Administration have stashed the
eggs, and they've helped us do that and done so in a very timely fashion. So I give
them a lot of credit, and I wanna thank Mr. Ueoka for his assistance and Ms. Regan
for his or for hers, and I appreciate the team effort, and I really appreciate your.. .well,
Ill say it, most of your guidance. And I think, you know, you've kept it moving, you've
kept it real, and you've come up with some ideas that have made some things go a
little smoother. And as I said several nights ago, you know, when we we're talking
about Transportation, you know, I kinda felt like there was just no way that we're
gonna be able to solve the issue of Mr. Atay's bus route. But I think we're on our way
to solving that and not just dropping the Kula route but rather replacing it with
something that I think is gonna work well for both communities and do it without a
budget increase. And whenever we can do that, I think we should be very proud of the
efforts of all of us to come to agreement that we can spend a little less and still get a
very adequate level of service for our communities. So, you know, whether that was
your idea or Michele's idea or whoever's idea it was, it was a hell of an idea and...
CHAIR HOKAMA: At the end of the day, it's the Council's.
VICE-CHAIR WHITE: No, I understand that.
CHAIR HOKAMA: At the end of the day, it's...
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VICE-CHAIR WHITE: Anyway, I appreciate you and the Staff and -CHAIR HOKAMA: Thank you.
VICE-CHAIR WHITE: --the cooperation of all the Members. So, thank you, Chair.
CHAIR HOKAMA: Okay. Thank you. Yes, Ms. Sugimura?
COUNCILMEMBER SUGIMURA: So I wanna just echo what has been said and thank
yourself, Chair, and your amazing Staff. It has been for me as a first time, been here
like for what, one, two.. .just months, but learning about the County through the
Budget process has been a very interesting and educational way to do it. And I
appreciate how strict you are as a Councilmember, and you have, you know, very high
standards and you expect all of us to kinda march, you know, with that same beat. I
appreciate that. I just also wanted to put out a special thanks to Lynn Araki. She is a
personal friend of mine, and you stepped into this position as Budget Director, you
know, just kinda recently. And it was a hard job, you took a lot from all of us in terms
of comments and demands, and I appreciate... I just wanted to, you know, give a shout
out to her. And Jeff Ueoka, I always say that thank God for your knowledge. I think
you have a photographic memory like Chair. So, I appreciate that in terms of just
your institutional knowledge, you know, to just take us from this law to the, you
know, all these years that things have happened. But thank you very much. I
appreciate it. And we look forward to first and second reading or whatever is ahead.
CHAIR HOKAMA: Yeah. People still have the opportunity to comment and we have still the
ability to make adjustments. Okay. Anyone else? Yes, Ms. King?
COUNCILMEMBER KING: Yeah, I just wanna thank everybody in this room, my colleagues
and especially the Staff, your Staff, because you made it a little more pleasant than
it... than I was led to believe it was going to be. It really wasn't as terrible as I thought
it was gonna be from what I was hearing. And I think we had a ... we didn't have as
many late nights as I thought we would. So I really, really appreciate that. And I just
wanted to also appreciate Mr. Carroll's staff. Morris is over there 'cause he was so
helpful to our office the whole time and Ms. Cochran's staff, and I just think everybody
the interaction for me for this Budget session was a lot different than what I was
expecting. It was a lot.., it was actually easier than what I was expecting so I wonder if
it's inappropriate for us to give ourselves a hand for finishing -UNIDENTIFIED SPEAKER: Yeah.
COUNCILMEMBER KING: --this process 'cause I really feel like it, yeah.
CHAIR HOKAMA: Yeah, you folks, worked very hard, very hard, Members. Anyone else?
Okay. Yes, Mr. Carroll?
COUNCILMEMBER CARROLL: Just to show my appreciation to you, your Staff, my staff and
everyone else over here, all the Members' staff really worked extra hours, worked extra
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long. Everybody went the extra mile. And the entire 7th floor at some point, everybody
in there had a lot to do and a lot of input on what has come out and been approved
today. And I appreciate everyone, and all the efforts that was made. Mahalo, Chair.
CHAIR HOKAMA: Yeah, thank you. Ms. Crivello?
COUNCILMEMBER CRIVELLO: I want to say a special mahalo to my staff and to Troy.
CHAIR HOKAMA: Yeah, Troy. Thank you -COUNCILMEMBER CRIVELLO: Thank you.
CHAIR HOKAMA: --for that. Anyone else?
COUNCILMEMBER ATAY: I guess you're going down the line.
CHAIR HOKAMA: Yes, Mr. Atay, go ahead.
COUNCILMEMBER ATAY: I wanna say thank you most especially to the hardworking Staff of
the Budget and Finance Committee. I know we put in a lot of hours and I know they
put in a whole lot more hours than we did. So a special mahalo there. I know we're
not, as far as our package we're there, I know some of us are not fully satisfied
because we still left some people behind, and some people had gotten the words no.
I'm hoping that we can still look at what the community has and really, you know, get
to the finish line and not leave no one behind. But I think for now, the package we
have is something that's real that we can take forward to present.
CHAIR HOKAMA: Thank you. Yes, Ms. Sugimura?
COUNCILMEMBER SUGIMURA: I think in all of us expressing our gratitude, I also wanna
reach out and thank the community who came and testified and shared with us and
helped educate us in terms of the work that they do. 'Cause I thought... I think that
brought in the perspective of the support that the County gives in the community
understand the depth of what it is, which I always said from years that that is one of
the main jobs of the County Council, which is to fuel the economy and to help fund
with tax dollars very carefully. Now, I know really the important things that make up
the community. I wanna put a shout out also to my personal staff, Miki and Sherilyn,
for enduring my first year, sticking around and everything that they did and the
regular, Michele and all of you again, thanks a lot but thank you. Thank you, Chair.
CHAIR HOKAMA: It's been five months, if you think that's a year, wait 'til you finish the
term.
COUNCILMEMBER SUGIMURA: Yeah.
CHAIR HOKAMA: Okay. This is just the Committee portion. You will have your
opportunities at first reading and second reading, Members. So, all Chair will say is
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thank you very much for all your work. We appreciate the directors being on standby
and allowing the Committee to get responses via Budget Office or Mayor's Office, for us
to make our adjustments. So, thank you very much, Members. Anything else, Staff,
we need to do? I can't believe it, we're going home when there's still sun. This
meeting is adjourned. . . .(gavel). ..
ADJOURN: 5:51 p.m.

APPROVED:
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Budget and Finance Committee
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