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COUNTY OF MAUI, STATE OF HAWAI |

M NUTES OF THE MEETI NG OF THE MAU POLI CE COW SSI ON
MARCH 27TH, 2019 AT 10:00 A M
MAUI POLI CE DEPARTIENT

CH EF S CONFERENCE ROOM

REGULAR MEETI NG

REPORTED BY: SANDRA J. GRAN, RPR/ CSR #424
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APPEARANCES

COW SSI ON MEMBERS PRESENT:

Randol Leach, Chair

Nora Kawasaki, Vice Chair

Roger Di xon

Lawr ence Fei nberg

Gren Chashi Hiraga

Mar k Redeker

Eugene Santi ago

Sharen Syl va

Robert a Pat node

STAFF PRESENT:
Chi ef Tivoli Faaunu
Acting Assistant Chief Cyde Hol okai
Acting Assistant Chief Everett Ferreira
Acting Assistant Chief Gregg Okanoto
Mel i ssa Magoni gl e, Busi ness Adm ni strator
Jerrie Sheppard, Deputy Corporation Counsel

Ay Lau, Conmm ssion Secretary
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March 27, 2019 3

(March

CHAI R LEACH:

27th, 2019, 10:00 a.m)

* * *

(Gavel.) 1'd like to call the Mui

County Police Conm ssion March 27th, 2019 neeting to order.

First agenda itemw ||

Thank you,

a quorum

Vice Chair
COW SSI ONER
CHAI R LEACH:
COW SSI ONER
CHAI R LEACH:
COW SSI ONER
CHAI R LEACH:
COW SSI ONER
CHAI R LEACH:
COW SSI ONER
CHAI R LEACH:
COW SSI ONER
CHAI R LEACH:
COW SSI ONER
CHAI R LEACH:
COW SSI ONER
CHAI R LEACH:

Fel | ow Conmi

Openi ng remar ks,

be roll call. Chair Leach: Pr esent .

Kawasaki .

KAWASAKI : Her e.

Comm ssi oner Di xon.

DI XON: Her e.

Conmi ssi oner Fei nber g.

FEI NBERG  Here.

Conmi ssi oner Hiraga.

H RAGA: Her e.

Comm ssi oner Pat node.

PATNODE: Present.

Conmi ssi oner Redeker.
REDEKER: Here.
Conmi ssi oner Santi ago.
SANTI AGO,  Here.
Conmi ssi oner Syl va.
SYLVA: Here.

We have a hundred percent attendance.
W have

ssioners, for your tine today.

Chapl ai n Col t on.
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CHAPLAI N COLTON:  Good norni ng.

COW SSI ONERS: Good norni ng.

CHAPLAI N COLTON: Pl ease join nme, bow our heads.

Heavenly Father, in this nonment of silence we can
appreci ate one another, the fact that we're all here, but nore
so the fact that we're here to support and encourage one
anot her and gui de one another in our efforts to protect and
serve this beautiful county, this Tri-Isle place that we cal
honme. And so as we gather, guide our efforts, give us a sense
of your peace, help us to do what needs to be done, to undo
what needs to be undone, but nost of all, to nmake this place
the better place it is bound to be with our help and gui dance,
and with all the support of the staff and the officers of the
Maui Police Departnent. Bless us, bless this day, and grant
us your peace. | pray for all of this in Jesus' nanme. Anen.

COW SSI ONERS:  Anen.

CHAPLAI N COLTON:  Thank you.

CHAI R LEACH. Today is also a special day, we're
going to give our farewell to our fellow conm ssioner, Vice
Chair Nora, for your 5 years of service on this conm ssion.
Thank you very nuch

VI CE CHAI R KAWASAKI :  Thank you.

CHAIR LEACH Wuld you like to give a speech.

VI CE CHAI R KAWASAKI :  No.

(Laughter.)
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VICE CHAIR KAWASAKI:  I'd like to tell you sonething
about the conmissioner that will be on board. Hi's nane is
Matt hew Mano and | tal ked with himyesterday so |I give the
correct information. So he's an operator for the wastewater
treatnent center on Lanai and he's narried, five -- five
children and 17 grandchildren fromthree of his siblings --
three -- fromthree of his children. He is UPW United Public
Works county and state union as a VP of the Maui division for
20 years and presently he's the negotiations chair for the
union. He enjoys Lanai's resources and recreation: hunting,
fishing, and diving. Ckay.

CHAI R LEACH  Thank you.

COW SSI ONER REDEKER:  Thank you.

VICE CHAIR KAWASAKI:  And |I'd like to thank Chi ef
and the staff for the beautiful lei and for the |ast neeting
we -- | nean, the special neeting, after that we had a
[ uncheon and | thank the comm ssioners as well as the chi ef
and his staff for the beautiful sendoff. Thank you so nuch.

| really -- |I've learned much and gai ned nuch and I
do wi sh all of you have happi ness and safety in your journeys,
journeys through life with being such wonderful public
servants, volunteers as well as professional, and --

Anyway, |'msorry, I'mgetting a little choked, but
t hank you so nmuch. | appreciate your friendship and support.

Thank you.
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(Appl ause.)

CHAI R LEACH  Thank you, Nora. Thank you, Nora.

A couple FYI itens: Tonorrow, Thursday, there wll
be a DARE rally at the baseball stadium and everybody probably
got the email with that. And then Saturday there's Chana Day
at Wai l uku Community Center to put on your cal endars.

Next agenda item Presentation fromthe public for
oral and witten testinony on agenda itens. Do we have any?

(No response.)

CHAI R LEACH Ckay. None today.

Next agenda item Approval of the police conm ssion
meeting mnutes of February 20th, 2019. |Is there a notion to
approve?

VI CE CHAI R KAWASAKI :  So noved.

COW SSI ONER SANTI AGO.  Second.

CHAI R LEACH  Second. Any discussion? 1'Il cal
for the vote. Al in favor, say "aye."

(Response.)

CHAI R LEACH  OQpposed.

(No response.)

CHAI R LEACH: Gkay. M nutes approved. Thank you.

Agenda Item 6, the letters of accommodati on. There
were 22. W w Il acknow edge recei pt of those.

Agenda Item 7 is the correspondence item of the news

rel ease of the Kauai Police Departnment. W would acknow edge
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recei pt of that.

Next agenda item the chief's report.

CH EF FAAUMJ. Thank you.

Good norning, everybody. And before | do ny report,
M. Chairman, if it's okay, | would |like to do a speci al
presentation to our outgoing comm ssioner, Comr ssioner
Kawasaki .

VI CE CHAI R KAWASAKI :  Ch, how wonderful .

CH EF FAAUMJ: | know it's tough today for you,
Conmi ssioner. Wuld you M nd com ng here.

VI CE CHAI R KAWASAKI :  Sure.

CH EF FAAUMJ: Well, what | have with ne is a letter
fromour mayor, Mchael P. Victorino, but | would save that
for you at your own pleasure in private. But he also sent you
a Certificate of Appreciation for your service to the
comm ssioners and it says, "Be It Resolved by the Ofice of
the Mayor that it is -- hereby extends its warnmest
appreci ation to Nora Kawasaki, Police Comm ssion. WMahalo for
your dedi cation, commtmnent, and contribution to the County of
Maui ' s Board, Conmi ssions and Conmittees. Your |oyal and
honor abl e public service is recognized and truly val ued by al
of its residents. Signed Mchael P. Victorino, Mayor, County
of Maui."

VI CE CHAI R KAWASAKI :  Thank you.

CH EF FAAUMJ:. | al so have sonething for you from

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

24:

24:

24:

24:

24:

24:

24:

24:

24:

24:

25:

25:

25:

25:

25:

25:

25:

25:

25:

25:

25:

25:

25:

25:

26:

33

38

41

43

46

50

52

55

57

57

00

02

03

09

17

21

26

32

37

42

46

50

51

56

00

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

March 27, 2019 8

the police departnent, it's sonmething to renmenber by, you
know, for us and also the coin fromthe Ofice of the Chief.

VI CE CHAI R KAWASAKI :  Ch, thank you.

CH EF FAAUMJ: And on the back of the coin is the
| aw enforcenment prayer in Hawaii an.

Congratul ati ons and thank you very nmuch. | hope you
enj oy your tine off.

VI CE CHAI R KAWASAKI :  Yes, thank you. Thank you so

much.
(Appl ause.)
CH EF FAAUMJ. Thank you, M. Chairman.
CHAI R LEACH  Thank you.
CH EF FAAUMJ: To go on with ny report, M.
Chai rman, Board Menbers, | would like to extend -- or excuse

my executive staff. As you can see, we have acting with ne
and the reason behind it, we are doing an interview for

| i eutenant pronotion. So we |ook at our cal endar and to get
everybody together on this day, it was a tough thing to do, so
you -- you have all our candi dates, our supervisors, our
pronotional review board, so we were able to schedul e that

today. So as we speak, they are doing interview for

| i eut enant.

And with that, I know Ms. Magonigle will -- probably
will cover it, but we will pronote one |lieutenant and two
sergeants and, hopefully, we'll get all the paperwork done by
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t he begi nning of April

|"d also like to thank nmy staff for a job well done.
You heard about it and you read about it and see it on TV, the
riot at the Maui Correctional Center. | would Iike to thank
the negotiators, they had done a great job talking to the
individual at the jail and allow themto conme out. They were,
of course, in the nodule, Mdule B, there were those that
incite -- or those that did not agree with the managenent and,
of course, there are those that wanted to conme out, so they
were able to talk to themand allow themto cone out
peaceful ly. | know Acting Assistant Chief Everett Ferreira
will cover that, he was the commander on the frontline at the
nodul e, so we will allow himthe opportunity to do that, to
talk to you

We nmust have done a great job because 2 days | ater
received a call fromthe governor of our state thanking the
Maui Police Departnent for a job well done, preventing
somet hi ng that coul d have been worse. So they had a few
things that they need to do as the departnent of public
safety, reviewing their policies and | ooking at that and al so
talking to our legislature to prevent sonmething like this from
reoccurring in the future. So | want to thank ny staff for
doi ng that.

Just to give you folks an idea of the personnel that

we depl oy there, we depl oy our Special Energency Enforcenent
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Detail, we refer to as our SPEED team and they were there
supporting the adult correctional officers on the ground,
maki ng sure that they control the inmates. W also deploy, as
| nmentioned earlier to you, our negotiators and then our

conti ngency teamon the side fromour Special Response Team
just in case if sonething goes south on us, at least there is
a teamthere for rescue or whatever the case nay be, so we do
have that. And then, of course, our patrol elenent
controlling the perinmeters and nmaki ng sure that our residents
that |ive nearby and al so our notorists can travel safely on
our roadway.

As you know, the mayor had put out his budget. W

review our -- we got a copy of the police departnent budget
and | know Ms. Magonigle will go over it, and so far, so good.
A word of caution for ny coll eagues out there in Ml okai, |I'm

not sure if the councils are happy with the |ocation of the
police station. Wen | had the neeting with the mayor goi ng
over the budget and going over the CIP and he was concerned
about the |l ocation, we explained to himin detail what we had
tried in the past. There were questions about the previous
| ocation that had been approved, it was a little over 2 acres
and they were asking for 1.3 or .4 mllion dollars and it was
close to the county baseyard, but when we did the appraisal,
when | came on board as chief, the value of the property was

apprai sed at half of that cost, so as you know that | can't go
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in front of our legislature and ask them for $600, 000 nore to
do that.

So we did our due diligence |Iooking for everything
that is available. Centralizing the station was an inportant
thing for us and al so water, getting water to the facility was
al so a concern. So what we had done, we | ooked at every
possibility of property nearby and even county property, but
we couldn't cone up with sonmething that is feasible for -- to
| ocate the police station and al so to service our conmunity.
This property has been presented to us, we reviewit, we went
t hrough our quality assurance, |ook at the cost for services

and where the station is | ocated and the di stance and the tine

that the police will respond. The conmander of the district
come out with a backup plan that he will have police officers
on bicycle in Kaunakakai Town and we still gonna use the old

police station for that purpose. And hopefully with your
support and the support of this body, we'll be able to see if
our council can approve our property.

But, anyway, the mayor al so put out a nenorandumto
the chair of the econom c devel opnent and budget conmittee
‘cause their plan this year is to mnimze the tinme they spend
goi ng through the budget. They believe 9 to 5 they can
conplete their business. So their thought is and what they're
| ooking at doing is they are not inviting departnment heads to

present their budget and for themto ask questions. What they
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will do is any questions they have, they will forward their
guestions to the chair of the econom c devel opnment and budget
commttee, who then forward a -- the nenorandumto the mayor,
who will then follow to the departnent head. And in this case
they will send to us and we have 5 working days to respond to
the chair. And, again, as we respond, it will go to the nmayor
and then to the conmttee.

So that's the proposal and | think it -- you know,
i ke the mayor had nentioned, any changes is good, you know.
Sonetinmes if we can stream ine sone of the process, sonetines
if we can maybe mnimze the questions of asking the
department head about every single line item maybe we m ght
nove forward, you know. Sone of the exanple is: This year
you are requesting $200 for a line itemand | ast year you had
requested $50, so can you explain that? So | think -- | think
our council nenbers, | think, are |ooking at ways to nake it
better, you know, that's the whole idea. So just want to |et
you fol ks know that's the gui dance and the menorandum that we
received fromthe Ofice of the Mayor.

And thank you, M. Chair, for nentioning the Ghana
Day. Again, it's sonething -- and I'mgoing to give credit to
Ms. Magoni gl e and our Acting Assistant Chief Gregg Ckanoto
from Support Services. Study shows that officers killed in
line of duty -- we have nore officers conmt suicide than

officers killed in the line of duty during -- while they're on
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duty, you know, whether it's an officer-involved shooti ng,

not or vehicle accidents, and on and on and on. Wen they did
the study, they realized that officers conmtting suicide,
it's above notor vehicle accidents and officer killed as a
result of an officer-involved shooting. So we've had --

Ms. Magonigle cane up with the idea that maybe it's sonething
that we can | ook at, address our department with, you know,
and that includes the famly, you know, like the famly
support. And we try to mrror it fromthe mlitary, 'cause in
the mlitary it is a requirenment, you know, for famly support
and you nmust have that and then go on. So, anyway, we would
like to see you folks attend. As you can see in the fliers
sonme of the agendas and | think they m ght go over in detai

as what we have, you know, for us.

And with that, that's all | have fromny report. |
spoke with the deputy and, again, he's trying to get this
interview out of the way, get all the nunbers, and nmake the
announcenent hopefully by April 1st, that's what his goal is.

So with that, anybody has any questions?

COWM SSI ONER SANTI AGO  One question, Chief. So in
the event that the council does not find favor with the
| ocation that you folks are currently | ooking at, is there
anot her site perhaps?

CH EF FAAUMJ. No. W will go back to square one.

But to answer your question, what the departnent has done, so
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we had | ooked at our options, you know. The first one was
stay where we are and as you all know for those of you from
Mol okai, in case there's a hurricane, tsunam, the departnent
has to evacuate. Based on ny experience when | was a
commander in Kihei, it will take you 3 hours to evacuate the
station and relocate them so that is fromin-custody,
evidence, and firearns fromthe arsenals, and on and on and on
before -- even your equi pnent, you have to rel ocate equi prment.
So, of course, the answer was no.

So we | ooked at another option was that the
property, the 2.3, | believe, acres that | had nentioned, of
course the price was way out of control

The third property, there was anot her property about
a ml|e above where -- fromthe center and we | ooked at it, the
price was right, but then we |earned through visiting the
site, it was a fuel depot or a trucking baseyard, so there's a
| ot of issues there.

And then National CGuard, there was another, we
| ooked at National Guard and | spoke to Brigadier General Hara
and he basically said that even though they are not using the
Nati onal Guard now, but they have a future plan for it, you
know, so that went out.

And then we al so | ooked at the property where the
fire station is, you know, work around that area, and based on

what the -- sone of our county engineers and everybody in
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pl anning says it will cost us nore noney to develop the
property before we even put anything on top 'cause | guess
it"'s in the cinders area, sonething |like that.

So that's where we are. And then when this property
came up, a little background and you can go on -- add on to
it, the famly owned the property for generations or nany,
many years. The husband passed and the w dow wanted to
rel ocate to the mainland, be close with the famly, and had
approached our commander and said, Hey, |ook, | have this
property and | would like to see it used by the governnent for
sonmet hi ng good. And we are right now in negotiation with
that. So if they turn it down, well, we have to go back to
square one and see where we can find sonething.

But I wanted to reassure this body -- this body that
we did everything we can as far as wal king on the property,
checking if water -- there is water there, potable and
nonpot abl e water, you know. W know that the infrastructure
is there and it's centrally | ocated where we can respond to
East and West Maui -- | nean, Ml okai and even to the North
Si de, you know. So | know the biggest concern was bei ng away

from Kaunakakai , but the counter that the comrander cone up --

came up with, the bicycle detail, you know -- basically what
happened is he's going to certify his patrol officers. It's
not that we're going to have bicycle -- a separate bicycle
detail. So if you and | are certified and we are beat
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partner, then both of us can rack our bicycle and then we'l
drive into Kaunakakai, park the police car, and ride our

bi cycle, you know, so we can -- that's the whole idea. It has
to be two, 'cause in case sonething happened, sonebody has to
return to the police car to drive it up to wherever they are.

So hope that answered your question.

COWM SSI ONER SANTI AGO  So, Chief, if I may, |'m not
really sure on the council's -- I'"'msorry, what is their
bi ggest concern regarding that property up at Hol onua.

CHI EF FAAUMJ:. The nessage that | put out to you was
prelimnary fromthe mayor. | spoke to himafter he did his
presentation. As you all know, his C P budget is not up yet,
but he gave ne a heads-up that the council, they are not in
favor of that. But, again, it's prelimnary. Wo knows,
maybe, with your influence in there, we can sway them

Yes.

COWM SSI ONER HI RAGA:  Chi ef, when you did prebudget
presentation to the council's econom c devel opnent and
comm ttee, anything conme up about the Mol okai Station?

CH EF FAAUMJ: We did not do a prebudget neeting
with the folks. Wat we did was we net with the mayor and we
went over our budget, the CIP, and the mayor -- when the mayor
visit the island of Ml okai, that was his concern. You know,
when he canme back, we nmet with him we went over the studies

we did and now we got what we have.
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Ms. Magoni gle, you want to add sonet hi ng?

COWM SSI ONER HI RAGA: Before you go on, just a
correction, | believe it was the GET conmittee, it wasn't the
budget commttee that you --

CH EF FAAUMJ: Ch, yes. Yes.

COW SSI ONER HIRAGA: So it was at that committee

nmeeting that I was wondering if anything had conme up in the

course of your budget and, you know, that -- | nean, | watched
you fol ks on Akaku, but | didn't get all the stuff -- didn't
watch the -- view the whole neeting, so --

M5. MAGONI GLE: We had -- before the prebudget
commttee neeting, we had a neeting with the nmayor and MD, and
they pretty nuch advised all the departnents not to disclose
anyt hi ng about the FY '20 budget, which our Mol okai, you know,
station --

COW SSI ONER H RAGA: Ch, okay.

M5. MAGONI GLE: -- or land accusation is in the FY
'20 budget. So they just think all the departnents shoul d
stick to FY '19 and not disclose anything fromFY ' 20 because
it had not been approved yet, you know, so they said it kind
of was premature to go in front of the council saying, W
want, you know, a hundred things, but then, you know, the
mayor i s gonna, you know, do his budget proposal. So during
that conmttee neeting we did not discuss anything fromFY

'+ 20.
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COW SSI ONER HI RAGA: Ckay.

CH EF FAAUMJ. Any ot her questions?

(No response.)

CH EF FAAUMJ.  Ckay.

CHAI R LEACH: Chi ef.

CH EF FAAUMJ: Ch, yes. Yes.

CHAI R LEACH  Just, Chief, on that issue, if you
coul d keep us as conm ssioners in the | oop, you know, we could
testify at the council and whatever so we could, you know,
support the initiative.

CH EF FAAUMJ. Ckay. Thank you, M. Chair.

If there is no other questions, | will turn it over
to Acting Assistant Chief Cyde Hol okai.

ACTI NG AC HOLOKAI:  Good nor ni ng.

COW SSI ONERS: Good norni ng.

ACTI NG AC HOLOKAI:  Just a couple of things. At a
request from departnment of education, our Juvenile Oficer
Marvi n Tevaga has nade nmultiple presentations to schools -- to
the parents, though, of the kids for online predator
protection, teaching themhowto look for -- tips on howto
navi gate the dark web, look for things that the kids are
| ooking at, and things like that. Coincidentally, |ast week
we had two of our detectives assigned on the island of Cahu,
working in conjunction with the attorney general's office and

several other federal agencies with regards to |ike a "catch a
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predator" type of thing where they had their online
enticenment. | checked with our guys on Saturday, as of Friday
night they had five arrests and | believe they had about five
or six nore the next night. I'mgoing to be neeting with them
either -- later today. One of themis flying back tonorrowto
secure the indictnents on the grand jury for several of the

i ndividuals and we'll be putting up an after-action report to
the chief as soon as | get all the details, but | understand
it's pretty successful. And the attorney general's office is
considering doing it on every island quarterly, which, as we
can see fromthe results, is nuch needed, yeah.

On March 20th our vice officers did a search warrant
at a location -- at an address of 11 Alea Street up in
Makawao. The target of the warrant was a Kapua Harrell. As a
result of the search warrant they recovered just over a pound
of crystal neth, alnost 5 grans of marijuana, a little over
$3,000 in cash. And, of course, Kapua was not too happy, he
was pl aced under arrest for various felony charges.

That's pretty nmuch all | have for ny briefing.

CH EF FAAUMJ. Thank you.

Any questions?

COW SSI ONER SANTI AGO  Yeah. If | may, along the
sane lines, | was just informed on Mol okai, did they have an
arrest of two females as well for bringing in al nost a pound

of ice, | think.

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

44

44

44

44

44

44:

44.

44:

45:

45:

45:

45:

45:

45:

45:

45:

45:

45:

45:

45:

45:

45:

45:

45:

45:

45

48

49

52

54

56

56

58

00

02

03

03

05

06

07

10

15

17

19

23

23

26

28

30

31

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

March 27, 2019 20

ACTI NG AC HOLOKAI:  I"m not sure.

COWM SSI ONER SANTI AGO It was just on the Maui News
Now or sonet hi ng, one of ny workers was kind of show ng ne on
his phone, but | didn't really get to see all the details,
so -- | nmean, the fact that -- the anounts that he was kind of
talking --

ACTI NG AC HOLCKAI:  Sounds pretty heavy.

COWM SSI ONER SANTI AGO  -- was kinda plenty, so |

t hought it would be, you know, pretty known.

ACTI NG AC HOLOKAI:  Yeah, it sounds like. | haven't
hear d.

CH EF FAAUMJ. M. Chair, if it's okay, we can defer
t hese questions and we' Il have --

COW SSI ONER SANTI AGO:  Yeah, okay.

CH EF FAAUMJ: | know it's ongoing and | can have
Assi stant Chief Victor Ranpbs respond and at | east present you
wi th what we have.

COWM SSI ONER SANTI AGO  Ckay. Thank you, Chi ef.

CH EF FAAUMJ:. Ckay. |If that's okay. Thank you.

Anybody? Yes.

COWM SSI ONER FEI NBERG  How | ong were they under
i nvestigation before they nade the arrest?

ACTI NG AC HOLOKAI:  I"mnot sure. Usually these
types of investigations take a while, especially with the

anount that we picked up at the end, but it does vary.
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Sonetinmes they roll over pretty quick and other tines,
dependi ng on how -- the avenue we're going to take in the
i nvestigation, sonetinmes it could be up to like 6 nonths to a
year prior to the arrest.

COW SSI ONER FEI NBERG  And during that 6 nonths to
a year they're ongoing dealing the crack, you know t hat
they're -- you know, they're infecting --

ACTI NG AC HOLCKAI:  Ch, yeah.

COWM SSI ONER FEI NBERG  -- people in the comunity.
Do you follow up with all those people --

ACTI NG AC HOLOKAI :  Yeah.

COWM SSI ONER FEI NBERG -- as the buyers?

ACTI NG AC HOLOKAI: Definitely, definitely. And
that's why those things take a while. You know, if -- if we
go off with just one and we hit the house prematurely, the
person's gonna get off and then now he's nore tipped off to
what we're doing --

COW SSI ONER FEI NBERG  Ckay.

ACTI NG AC HOLOKAI:  -- and it nmakes it tw ce as
har d.

COW SSI ONER FEI NBERG  Thank you.

CH EF FAAUMJ. Ckay. Thank you.

Any ot her questions?

(No response.)

CHI EF FAAUMJ:. Ckay. Acting Assistant Chief Everett
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Ferreira.

ACTI NG AC FERREI RA: Good norni ng, everybody.

COW SSI ONERS: Good norni ng.

ACTI NG AC FERREIRA: | just want to highlight |ast
nmonth two notor vehicle accidents involving pedestrians and
you guys saw it on the news and heard it on the radio. The
first one occurred on Saturday, March 2nd, about 5:54 hours in
the norning. The vehicle was headed in the Kahului direction
on Maui Veterans H ghway -- ol d school Mkul el e H ghway, but
Maui Veterans H ghway -- when the vehicle struck a honel ess
femal e wal king within her lane of travel. After that inpact,
the driver stopped, was trying to protect the femal e when
anot her vehicle struck the passenger -- | nmean, the female
that was |aying down. The second vehicle stopped for a while,
but then drove off, yeah. Later on during the investigation
she did contact the police, but because she didn't stop and
render aid, she was placed under arrest. ay. Through
i nvestigation and under the law, the first inpact, the |ady
died fromthe first inpact, so now she becones a corpse, so
t hat has no effect on -- for the second driver.

And then on a couple days later, 2 days later, early
nor ni ng hours again, a male was |ying on the roadway of Wil ea
Al anui Road when he was struck by another vehicle. But
t hrough investigation, again, it was |earned that he was

initially struck by some -- another vehicle prior to that, but
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at this time of the investigation, they're still out | ooking
for the initial vehicle that inpacted the individual, so that
is out.

And for this year so far we have seven fatalities
conpared to one |last year, so, you know, traffic is out there.
The holidays we're doing QU checkpoints and all that, but,
you know, it's nore education and -- some places are dark and
peopl e, even when they're -- early in the norning when they're
running, the way they're dressed, they're running in dark
cl ot hes and everything, so the potential to have accidents do
occur.

And then going back to the riot, as on the -- it's a
state facility, so we were there just to assist the
corrections officer in squashing this riot. Initially the
call cane, | -- there's never a good word to say at an
appropriate time, but second watch was getting off duty, third
wat ch was com ng on duty. Because of the situation, everybody
responded initially to MCCC and we initially shut down the
road in front of the prison because the call was prisoners
rioting. Wen we got there, an assessnent was conducted with
the acting warden and then we | earned that everybody was
confined to Modul e B, so, you know, everybody was inside. At
that point the roadblock was |ifted fromthe roadway and
everything was contained within the prison.

As a supporting cast, we held the outside perineter
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with some of the prison guards that were armed with shot guns
with Iive ammop inside. Qur SPEED team was activated and they
responded and they made entry into the prison. They stood by
whil e the guards thensel ves escorted the prisoners out of the
nodul e, some by force. They were only ordered to act if
needed, yeah. Qher than that, they were just standing by.

And, of course, as the chief nentioned, our
negotiators was up there. N ck Krau, a negotiator for over 10
years, he was the primary speaker, he got themto cone out,
you know. There was still some that were hesitant. And then
we had one officer, Masa Kaya fromC U he was very famliar
with a ot of those prisoners inside, so he was our voice from
i nside, our connection inside nmaking -- and on the outside,
his counterpart was counting -- contacting known nenbers that
are fluent in the crimnal world in Honolulu trying to see if
they can hel p and reach out and assi st.

Once that was done, then Crimnal |nvestigations
Division came in and did their part of the investigation,
com ng up with whatever crimnal charges happened. But
overall, the Maui Police Departnent did their part. Like the
chi ef said, accolades fromthe mayor's office up to the
governor's office, himcalling the chief hinself personally.
So, you know, just to say that we are prepared to respond to
what ever comes up and doing it in a professional manner.

That's all | have. Any questions?
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CHI EF FAAUMJ. Thank you, Acting Assistant Chi ef
Ferreira.

Acting Assistant Chief Lieutenant Ckanotoo.

ACTI NG AC OKAMOTG:  Good norning. Just an update on
the current recruit class, which is our 88th recruit class,
they are taking their physical training final assessnent
tomorrow. |If they pass, they nove on to firearns training.
There's still nine recruits left, so that's good. Qur
graduation is June 28th, just as a rem nder, yeah.

For the 89th recruit class following that, currently
there are nine recruits hired and they're all working at the
recei ving desk right now They start June 3rd.

On the dispatch side as far as personnel, we have
one energency services dispatcher starting on April 1st and
currently there are five in training right now, so..

Tip a Cop we had on March 1st and March 2nd. For
t hose of you who are not famliar with Tip a Cop, it's a fund-
rai sing event that we partner with Special O ynpics on Mau
where we have volunteer officers, they' Il assist the wait
staff, they go around bussing tables, refilling their drinks,
and they engage the patrons and kind of educate them about the
Speci al A ynpics prograns here on Maui and then they | eave a
tip envel ope on the table separate fromthe wait staff tip and
if they're so inclined, they'll -- the patrons will |eave a

separate donation for the Special Aynpics. So over the 2
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days we raised a total of $3,955 in donations, so that's very
good, that's actually better than | ast year's, |ast year's
total. So always -- always a worthwhile event, so -- Specia
A ynpics is down there, they have athl etes down there, you
know, kind of the face of the program al so greeting, greeting
guests as they cone in as well as the facility, so...

| don't know if you -- has anybody gone to that?

COW SSI ONER REDEKER: | was. | was there.

ACTI NG AC OKAMOTG:  You were there? Yeah, yeah.
It's always worthwhile. Next year -- we do it every year, so,
yeah.

Tonmorrow i s DARE rally, again, at the stadi um
basebal | stadium It starts at nine, runs till about twelve
o' clock, so if you guys can nake it, yeah.

And |ike the Chief nentioned, we have our first
Chana Day. | have sone fliers I'mgoing to pass out to you
guys, you know, it has a presentation schedule on there.
Again, it's a brainchild of Ms. Magonigle, but we al so have a
commttee made up of famly menbers and spouses, so when --
when she created this, this idea, you know, they were quick to
kind of step up, because they' re the ones who are directly
i nvol ved, you know, by the careers of our officers. And,
again, it's the whole healthy lifestyle choices as well as
financial planning and -- and | guess it's this whole -- this

whol e -- what do you call it? Wole being approach or
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whole -- where it's not just the physical side, but also the
enotional and financial and just planning for the future. So
| really appreciate Ms. Magonigle for pushing this through,

but we'll see how it goes. Saturday at the Vel mna McWayne
Santos Community Center, it runs from10 in the norning till 6
in the evening, so if you guys can nake it.

And then what el se do we have?

April 6th we have our Troy Barboza Torch Run again,
anot her Special Aynpics event. Again, the route -- have you
participated? |If you guys haven't participated in that, it
runs fromthe First Hawaiian Bank on Puunene, Kaahumanu, and
it's a 2-mle route that conmes up Kaahumanu Avenue, turns on
Wahine Pio, and it end up in Keopuolani Park, so... W have
shirts for sale. W have a flier here. So if you want to
support it, you can purchase a shirt and also participate in
the run. And also we have a separate shorter wal k, wal ki ng
route as well too, if you guys are interested, so... Ml oka
had their Torch Run this past Saturday. They had about 70
participants involved. And Lanai will be holding their torch
run this com ng Saturday, so..

Next week, April 4th, it's a Thursday, at 3:30 in
the afternoon we will be having our pronobtion pinning cerenony
for our newy pronoted sergeants and |ieutenants. It will be
right here in the chief's | obby. Three sergeants and three

new | i eutenants, so the chief will be there presenting them
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with their rank and then their famly nenbers will be there to
pin the -- pin the badge on them So if you haven't been to
one yet, it's a nice, nice way of recognizing the
acconpl i shnments of the officers, so..

COW SSI ONER PATNCDE: \What tine?

ACTI NG AC OKAMOTGO:  3: 30.

COW SSI ONER DI XON:  What day?

CHAI R LEACH: What day was it?

ACTI NG AC OKAMOTG.  Thur sday, April 4th, next week.
Yeah.

And then just kind of touching upon what Acting
Assistant Chief Ferreira was tal king about as far as the
pedestrian fatalities, so -- yeah, so we already have seven
this year conpared to one last year. And recently we've been
seeing a lot of the pedestrian fatalities, yeah, and a | ot
of -- there's only so much we can do, 'cause, | nean
honestly, a ot of those were the fault of the pedestrian. So
| don't know if you guys were aware of some of the
ci rcunstances that was rel eased publicly, you know, what we
could rel ease. They were pretty nuch wal king in the m ddl e of
the road, you know, and the m ddle of the night, you know,
dark clothing, whatever it may be, so we only can do so much
enf orcenent-w se, but -- you know, in reaction to that, you
know, we've been trying to do nore PSAs and nore public

outreach as far as education on roadway safety for pedestrians
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and -- and drivers alike, so..

W're actually going to -- we're -- we kicked off
our Distracted Driver Canpaign as well too. | nean, we
periodically do that. It's a -- it's a national canpaign, but

we're going to have, you know, enhanced enforcenment and al so
nore public outreach as far as education, education-w se as
far as |i ke the dangers of distracted driving, so we'll do

t hat .

And then also, | don't know if you guys heard, it's
Vision Zero. W're going to be working with the mayor's
office where | guess it's kind of like doing nore as a
community as trying to -- they call it Vision Zero because the
goal is, you know, zero traffic fatalities, but, you know,
realistically, you know, we're just kind of trying to do our
best, so we're going to be participating in that. So our
first meeting is this Friday at the mayor's office, so..

And, yeah, that's all | have for now, so thank you
Sorry if I took too long for you. | want to talk about it.

CHI EF FAAUMJ. Yes, questi ons.

COWM SSI ONER REDEKER: | was | ooking through your --
the stats on the highlights and | |ooked at the -- under the
SRT, you had -- for February you had six actions that you took
place in, but there was 23 arrests, were -- | nean, were sone
of those pretty big actions.

ACTI NG AC HOLOKAI: There were nmultiple arrests per

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

01:

01:

01:

01:

01:

01:

01:

01:

59:

59:

59:

59:

59:

59:

59:

59:

59:

59:

59:

59:

59:

59:

59:

59:

59:

00:

00:

00:

00:

00:

00:

00:

00:

15

15

17

19

23

25

29

33

35

38

41

44

47

50

53

56

58

01

03

01

03

05

07

07

09

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

March 27, 2019 30

i nci dent .

COW SSI ONER REDEKER:  Yeah, it would have to be for
23. And then if you |l ook at year to date, 29 incidents with
121 arrests, so, | nean, that's a |ot of arrests.

ACTI NG AC HOLCKAI:  Yeah. And, for exanple, we just
had one | think it was |ast week where SRT hel ped us. A |ot
of tinmes it's not SRT thenselves initiating the investigation,
but it'lIl come out froma specialized unit such as the
Crimnal Investigations Division. The one we had the other
week was where several firearns were stolen and because of the
fact that we had information that the individual had a firearm
in the house, SRT was called. So in that particular
situation, it was one action, but we had three individuals
that was a result of the arrest. So you can see how, yeah,
mul tiple arrests per incident.

COW SSI ONER REDEKER:  Yeah. You'd al nost have to
have three arrests per incident.

ACTI NG AC HOLOKAI:  Pretty much

COW SSI ONER REDEKER:  Yeah.

ACTI NG AC HOLOKAI:  Pretty much, yes.

COW SSI ONER REDEKER: How s that foll owp going on
the multiple guns that were stolen?

ACTI NG AC HOLOKAI: | believe there's one nore.

COW SSI ONER REDEKER: One nore gun out st andi ng?

ACTI NG AC HOLOKAI:  CQut of 13, there's one nore.
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COW SSI ONER REDEKER: (Ckay. That's all.

COWM SSI ONER FEI NBERG But a | ot of those people go
into the systemand they're either bailed out or put into that
unit which are just holding for trial and they're really bad
peopl e and those are the ones that were rioting and those were
the ones that were transferred to another -- to the other
i sland for safekeeping. W have a very bad problem here with
the ice that perpetuates other, you know, terrible crinmes, you
know, property crinmes and personal crinmes that the police
departnment is up agai nst every single day, so thank you.

CH EF FAAUMJ. Thank you, Conmm ssi oners.

Any ot her questions?

(No response.)

CHAIR LEACH If not, Ms. Magoni gl e.

M5. MAGONI GLE: Good norning, Chair, Vice Chair,
Conmi ssion Menbers. For the financial report, it's as of
January 21st, 2019, as of that date, the departnent's at a 46
percent bal ance overall. 1In the pacts that were issued it
will give the breakdown per bureau, per section on the funds.

For the grants, they continue to expend on the
grants. Next nonth is the Distracted Driving Enforcenent
Month, so they'll be working on that for next nonth in April.
And then it just gives the bal ances as of January 31st for al
t he grant anounts.

For CIP, again, it provides all the bal ances and
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noney encunbered for the different -- so it's FY '18 and FY
'19 CIP projects. As nentioned, for FY '20 we submtted two
projects, one being the Ml okai Police Station, the |and
acquisition and to do the conceptual design. The other CIP
project we submtted was for the Wailuku Police Station
resurfacing and to replace the car wash here at the Wil uku
Station, so that we're still waiting to hear back about.

For the FY '20 budget, we did receive the nmayor's
proposed budget to the council. So far it's gone through the
A account and the C account. Pretty much on the C account for
equi pnent, everything we did ask for on equi pnent was approved
with the exception of the vehicles. W had asked for
approxi mately 100 vehicles, out of that 25 were approved, so
that was the one thing on our equipnent that was significantly
cut .

| also do want to bring up that CID had put in for a
grant, for a JAG grant, they were approved for about $80, 000,
so there were about six itens, because of that grant, we were
able to take off of the FY '20 budget, so that did help us in
getting sonme other equi pnment that was much needed. So right
now that'll go in front of council and we'll wait to see what
council does with our budget.

So as far as the operating expenses, what | had done
is | had just either increased or deceased our operating

budget based on historical amobunts. So in our budget it'l]l
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gi ve what we spent in FY '16, FY '17, FY '18, so if it's
sonmet hi ng that we need nore noney for, | would increase, or if
we didn't spend the noney in the past years, then we would
decrease. And then based on the conmanders, what they needed,
| woul d, you know, ask for the additional amounts based on

t hat .

For the A account for personnel, fromthe begi nning
when we had our prebudget neeting with the command staff, a
total of 47.5 positions were requested. That includes cadets,
that's why there's a 0.5. Wuat we submitted to the mayor, we
had requested 29 positions including ten cadets. Wat was
approved in the mayor's proposed budget, 13 positions. So out
of the 13, five of those is one sergeant for police officers
for the CORE Unit that we do have a COPS grant for, and then
he also did submit for 16 cadets and those are part-tine
positions and so that's a programthat we also are | ooking to,
| guess, reestablish. So that's what went through with the --
on the mayor's budget so far.

For the staffing report, as nentioned, there were
pronotions al ready done effective March 16th, three sergeants
wer e pronoted; one went to Hana, one to Ml okai, and one to
receiving desk. The three lieutenants; one went to Ki hei, one
to Wailuku Patrol, and one to Hana Patrol. We will still be
pronoting two nore sergeants and that will be going to the

recei ving desk and one nore lieutenant, that's what they're
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doing interviews today, that will be going Lahaina Patrol. W
al so have three captain positions, pronotional opportunities
avail able, that intervieww Il be on April 16th. So there
is -- we are still working on pronotions.

For the staffing, we are currently at 88 percent
staffing for sworn officers. This is as of February 28th, so
we do have three nore hires; two that started March 1st, one
that will start April 1st, so with those three, we're at 89
percent staffing. W' re hoping in another nmonth or two we'l|l
be at 90 percent staffing, so still working on there.

For the civilian personnel, we're at 78 percent
staffing total.

And departnent-w de, we're at 85 percent staffing.

For dispatchers, right now we're at 57 percent
staffing. W do have one that is hired beginning April 1st
that's not included in that count.

So that is all I have on the staffing report. |If
there's any questions.

COWM SSI ONER DI XON: On t he budget piece, with 75
cars disallowed in the budget, do you automatically have to
i ncrease your naintenance and operation on the existing cars
t hen?

M5. MAGONI GLE: Yes. So we asked for increases
based on historical, too.

Oh, based on --
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It always increases. Well, | nean, because there's
nore mai nt enance due, that we usually go over our budget.

COW SSI ONER DI XON:  Ckay. Yeah. Got vyou.

M5. MAGONI GLE: But that is included in operating,
additional funds for the nmaintenance.

COWM SSI ONER PATNODE: | net with Melissa just
before this neeting because I wanted to know nore about the
details in the budget and | felt like I didn't know enough.
And | -- we had a discussion about what had happened with the
mayor, what was submitted to the mayor and what the nmayor did.
| think there's a real opportunity for us as a comm ssion to
testify to the council about what the departnment needs. |'m
concerned that the mayor would cut 100 vehicles down to 25.
think it's inportant that the departnment continue to inplenment
their policy about how nmany mles are put on a car.

| "' m concerned that we make sure that the departnent
gets the equi pnment, the tools, what they need, because | think
one of our nunber one problens is recruitnent and retention
and if the departnent does not have the tools they need, that
has to effect how we are able to retain officers. So | am
t hi nki ng nmaybe we should put this on our agenda for a future
meeting, but | think there's a real opportunity for us. It is
one of the main things the conmm ssion is supposed to do, is be
in charge of the budget for the police departnent, and | think

there's nore we could do to help the departnent here. 1'm
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concerned with what happened with the mayor's budget, so..

CHI EF FAAUMJ. Thank you, Conm ssioner.

COW SSI ONER H RAGA:  Chair.

CHAI R LEACH  Yes.

COW SSI ONER HI RAGA: And | agree with Conmmi ssi oner
Pat node and that is why in the comm ssion's review of the
budget, the overall budget process, we have established, you
know, the initial review by the conm ssion that before it gets
transmtted to the mayor. The second step was that the
comm ssion is to be made aware of what the mayor actually
submtted to the council and a conparison. And the third step
is the final, which is approved by council. And if we follow
the process that we've established, then, you know, we can
appropriately participate in that review

But, yeah, it's pretty alarmng that -- the cuts
that were made and naybe not to the departnent, but from-- as
comm ssi oners we hear about, you know, reducing from 100 to
25, that's a big cut, you know, 75 percent cut.

COWM SSI ONER PATNODE:  And | woul d not support it --

COW SSI ONER HI RAGA:  Yeah.

COW SSI ONER PATNCDE: -- as a conmissioner | would
not support a cut, so...

COW SSI ONER H RAGA:  That's right.

COWM SSI ONER PATNODE: And | think it is our job to

say what the departnent needs, so..
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COWM SSI ONER DI XON: W have a long history of
testifying before council --

COW SSI ONER HI RAGA:  Yeah.

COWM SSI ONER DI XON: -- in support of the budget.

COWM SSI ONER PATNCDE:  Good.

COW SSI ONER DI XON: W' ve done that several tines
over the years. Sonetines to no avail, sonetines it's good,
so. ..

COW SSI ONER PATNCDE:  And that's -- so | asked
al so, how do we know when we get to go testify and fromthe
agenda that they've sent out, the schedule, | can't tell

COW SSI ONER DI XON:  Can you keep us, Chief, plugged
into the council's deliberations as that conmes up?

CH EF FAAUMJ.  Yeah.

COWM SSI ONER DI XON:  That woul d be hel pful .

CH EF FAAUMJ. (Okay. Yeah.

COWM SSI ONER DI XON:  So everybody knows.

COW SSI ONER REDEKER: Maybe the young lady in the
back can put sonething in the newspaper about that cut. |
think Lila could wite sonething in there of our displeasure.

COW SSI ONER H RAGA:  Chair.

CH EF FAAUMJ:  Questi on.

COWM SSI ONER HI RAGA:  And to add on, you know, to
add nore to this whol e budget review process, chief nentioned,

and | read it in the paper as well, that they will not be
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asked to --

COW SSI ONER PATNCDE:  Present.

COW SSI ONER HI RAGA:  -- address the comm ttee, so
that nakes it even -- you know, somewhat challenging. And in

t he past we were aware of what departnents woul d be com ng up,

so sonehow we need to have sonebody | et us know -- | think
chi ef m ght know best -- as to when we can anticipate the
possi bl e date that they will be reviewi ng the departnent’'s

budget. But it's a different process this year and initially

| woul d say sonmewhat challenging, but it's okay. | nean, you
know, if it can streamine, | think that's very good, you
know.

CH EF FAAUMJ. Any ot her questions?

M. Chairman, |et ne just conclude ny report. |
know in our presentation there were a couple things that
brought up and legitimte concern by the comm ssioners as we
did our report on the -- addressing our drug problens. Qur
Vice Division, you know, they run long-terminvestigation and
t he design of our Vice Division is m d-nanagenent and m d-
| evel drug dealers and up, and to include organi zed -- drug
organi zed folks. And then the question is what happened to
the street, you know, the dailies, as the comm ssioner
mentioned. So what we are doing, we have our Crinme Reduction
Unit, they are doing the daily -- we assign themto sone of

the concern, they came up fromthe mayor's office, sone of the

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

11:

11:

11:

11:

11:

11:

12:

12:

12:

12:

12:

12:

12:

12:

12:

12:

12:

12:

12:

13:

13:

13:

13:

13:

13:

41

41

45

49

54

57

02

06

10

15

19

23

26

30

35

41

49

54

59

02

06

11

17

21

27

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

March 27, 2019 39

concern fromour conmmunity. W assign our Crinme Reduction
Unit.

The other thing we do, we al so enpower our patro
el enent and what we are doing is to cultivate future | eaders
and future investigators. So we allow our conmanders in the
districts to do a special investigation if they conme across
i ssues, concerns fromthe nmayor's office and things Iike that.
So we allow our patrol officers to work with the prosecutor's
office with the gui dance of forner narcotic officers who are
now rank and file to guide themin their attenpt. And there
have been successful stories com ng out from our patrol
el enent and that's what we are doing in the nmeantime as our
Vice Division and our Crimnal Investigation D vision are
wor king on m d-1evel drug deal ers.

The concern about our pedestrians fatalities -- and
| know when we | ook at the victins on this tragic incidents,
these are folks that they don't have a place to go to. So
what the department are doing is we -- but let me -- before |
present it, | just want to let you fol ks know t hat we have
tried -- we are going to schedule a presentation to this body
of a new programthat we've conme up with. It is part of our
way of addressing the community need. There is a program
that's going nationwide, it's Law Enforcenent Assisted
Diversion. Basically we're going to address honel essness and

mental |y chal |l enged individual and we applied for a grant.
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So the grant is not going to cone to the departnent,
because the last tinme we applied for a grant, it cane to the
departnment, it got held up out there for about 4 or 5 years --
3 years now, yeah?

M5. MAGONI GLE:  Yeah.

CH EF FAAUMJ. So what we are doing now is we work
side by side with the service provider, so the noney will go

to the service provider. W can identify the service provider

and they will be the one that address the call. And what the
police departnent going to do? W will be like the conductor,
we'll be inthe mddle. W're going to develop a hui or a

group of stakehol ders which include the prosecutor's office,
the public defenders, the sheriff, the judiciary, and
department of health, and then we'll work side by side with
them W' re going to address the honeless and we're going to
address the nentally ill. The grant is not big enough, so
what we'll do is we did a study and | ooked at the area of
concern and Central Maui is the biggest area of concern, so
we're going to focus on Central Maui first. And if it becones
successful -- it is -- like | said, it's a pilot program |If
it beconmes successful, then we can expand it, you know, based
on -- the grant was part of the governor's energency

procl amati on on honel essness and we were able to get sone
noney fromthat and, hopefully, we can address those issues.

Goi ng back with the riot that has nentioned, post
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riot, just to let you fol ks know, our chapl ains and our Peer
Support have played a big role with addressing the issue with
enpl oyees and famlies. And | would |ike to acknow edge them
t hey' ve been out there day in/day out, they've been calling
them And | told -- | spoke to the chaplains and | said, you
know, to take as many people as you need to hel p these folKks.
And these -- these individuals are the enpl oyees and al so the
fam lies of the enployees, so we are doing that as we speak.

W'd also like to -- 1'd like to acknow edge our
public information officer, our lieutenant -- or he was.
During the riot, he was the m ddl e person between the state,
the county, and us. He was the conduit as far as infornmation
goi ng out and information -- and keeping the state -- our
state level in Honolulu update on what was going on on the
ground, so I want to comend himfor a job well done. He gets
to hear as | vented ny frustration to him there's only two
people in the departnment that do that, it's the deputy and
him and so he -- he did an outstanding job and, like |I said,
you know, two days |ater the governor called, so a testanent
to what he did.

| would like to -- on the budget side, | would like
to acknow edge our chairperson for SHOPO Lieutenant Vickers.
What Lieutenant Vickers had done is he had reached out to the
council and send an invitation to them and schedul e an

appoi ntnent with all the commanders in the departnent. And
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sonme had accepted his invitation and visit the departnent, get
to see our operation in person, and hopefully they wll
remenber that during budget tine. But | want to acknow edge,
Li eutenant, thank you for doing that for the departnent.

Last, but not |east, as nentioned, recruitnent and
retention. Recruitnment and retention is an issue, it's always
an issue, you know, sonetines it affects the chief's m ssions
and vision for the departnent. But we nentioned the cadet
program you know, for the -- for those of you fornmer
comm ssioners, you are fully aware of the cadet program And
the reason why we went -- we wanted to revisit the cadet
program when we were on Lanai, | think a gentlenan testified
that was probably testinony about recruitnment, and so we
did -- and we talked to the mayor about it. But this tinme
around, we're going to change it a little. You know, in the
past everybody will apply for the position and then work out
of our receiving desk, but this year what we're going to do,
if it's going to be -- if the council approve it, we're going
to assign so nmany positions to our rural districts: Lanai,
Mol okai, and Hana. And if we have candi dates there, they wl|l
report to the districts and work fromthere.

The programis going to be run by his shop,

Li eut enant Ckanoto, Acting Chief Okanbto. They will come up
with the curriculum they will manage the cadet program and

then instead of having themcone in and shred papers, we're

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

18:

18:

18:

19:

19:

19:

19:

19:

19:

19:

19:

19:

19:

19:

19:

19:

19:

20:

20:

20:

20:

20:

20:

20:

20:

50

55

59

03

07

12

18

22

26

29

32

34

37

40

46

54

58

04

07

11

14

17

18

23

27

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

March 27, 2019 43

going to provide a curriculum and nmake sure that our | egal
fol ks approve what we put out and then we'll review that. So
it isin the works right now and so when these fol ks cone in,
we will provide themsome training. And what we are | ooking
for is, as you all know, we have our Teen Acadeny, our vision
is when they -- the Teen Acadeny is nore for high school up to
seniors, so if a senior graduated and got accepted to the
cadet program we can announce that at the graduation of the
Teen Acadeny, you know, Congratul ations, you're noving up and
this time around, you'll get paid for it, you know, the mayor
has budget for that.

| have a couple nore. Special Response Team and I
know t here was a question from commi ssioners, the reason why
t he Special Response Teamis involved in a lot of our raids is
by policy. It is the responsibility of the agent or the
i nvestigator in charge of the investigation to identify any
threat. So if they identify a threat and we went -- we go
t hrough our threat assessnent and we believe there is danger
inthere, it is mandated that the Special Response Teamw ||
execute the search warrant. They will be briefed on it, they
wi |l execute, secure the place, and turn it over to the

i nvestigative team

And other than that, | think that's all | have,
M. Chairman. | know we took a | ot of your tine, but |
hope -- if anybody has any questi ons.
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COWM SSI ONER FEI NBERG A question about the riot.
One of the things that resonated with me is that you had
reached out to former or -- or people on Cahu that were either
connected to the people that were in the prison -- were these
peopl e actually incarcerated on Gahu or these were peopl e that
had previously been incarcerated that you had contact with and
that you knew that they knew either famly nenbers or
sonet hing to cal mthem down?

ACTI NG AC FERREI RA:  Let ne answer that.

CH EF FAAUMJ:  Sure.

ACTI NG AC FERREI RA: Right off the bat, | have no
i dea who they contacted, but we were made aware they were in
contact with people, | don't know if they were either
i ncarcerated or outside or they were famly nmenbers that
reached out.

COW SSI ONER FEI NBERG  And who did the contacting?

ACTI NG AC FERREIRA: ClI U, personnel fromcClU

ACTI NG AC OKAMOTG: If I may, so | just want to add
my coment to the whole situation and it's kind of |ike, you
know, tooting our own horn, but | think it's well deserved.

Because | think what people don't realize is that while it

was -- technically it fell under the jurisdiction of the

Departnent of Public Safety, the prison all that -- it seened
nore |like an MPD operation and it's not because, |ike Acting
Assistant Chief Ferreira said, you know, we're -- we're there
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in a support role and it's not like we're conmng in to take
over, but we're |ooked upon for sone sort of |eadership or
sonme sort of action, because, like |I said, | think the prison
itself, you know, they're -- they have their challenges, they
have their issues. So in sonmething |ike that, you know, |
mean, and | think it's just a testanent, you know, the
departnment under the chief's | eadership.

As far as the amount of resources that we, you know,
commtted to that, you know, we had the Special Response Team
we had the detectives, we had the SPEED team we had the
negotiators, we had Captain Everett Ferreira, our secret
weapon, was inserted into the prison right away, so -- but,
anyway, you know, along with the chaplaincy and all that, we
actually were instrunmental in -- in kind of quelling that
situation and, you know, we're not -- | mean, we were
recogni zed by the governor after the fact, but, you know, |
mean, not too many people really know how much we were
involved and | just want to share with you fol ks because we
fall under the police comm ssion and, you know, you guys
al ways support in getting us personnel and equi prent and, you
know, | think it was -- it was nuch needed at that tine.

And al so, again, just a bit about the chief said
about the -- our Peer Support Team which actually falls under
our Chapl aincy Program which falls under the Support Services

Bureau. So the prison, they have their own Peer Support Team
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but they recognize, you know -- and, again, nmuch like with

the -- with the actual riot itself, you know, they recognize
the expertise and professionalismthat our departnent has, the
reputation we have, and just by -- just by perfornmance, so
they actually reached out to us asking for our Peer Support

Teamto conme in and counsel their enpl oyees, despite them

having their own -- their own support team so | think that's
a real testament to our -- our standing in the community and
our -- and our | eadership and our performance. So | just want

to throw ny two cents in about the whole situation.

CH EF FAAUMJ: Thank you, Acting Assistant Chi ef

Ckanot o.

Any -- anybody el se has any questions?

(No response.)

CH EF FAAUMJ: Again, 1'll conclude ny report,
M. Chairman.

CHAI R LEACH: Thank you, Chief. Job well done.

Next agenda under O d Business, just a rem nder
there's the State of Hawaii Police Conm ssioners Conference
April 25th and 26th next nmonth and I want to thank everyone
who will be attending and representing our Maui Comm ssi on.

kay. Next agenda item Election of the Police
Conmmi ssion Chair and Police Comm ssion Vice Chair. W wll
open the floor for nom nations for the police comm ssion

chair.
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COW SSI ONER DI XON: M. Chai r man

CHAI R LEACH  Yes.

COM SSIONER DI XON: I'Il throw ny two cents in.
|'d like to nom nate and have the comm ssion consi der
reelecting -- or reappointing, | should say, Randol as chair.
He's taken us through sone troubled waters this past year and
done it deftly and very professionally.

COW SSI ONER SANTI AGO. | second.

CHAI R LEACH.  Any ot her nom nations?

COWM SSI ONER PATNODE: |'d like to nom nate Roger
Di xon for vice chair.

CHAIR LEACH Well, we're on chair right now.

COW SSI ONER HI RAGA:  We're on chair.

COW SSI ONER PATNCDE:  Ch, okay.

CHAI R LEACH: Yeah.

COW SSI ONER PATNCDE:  I'Il wait then.

CHAI R LEACH: Okay. Thank you. Wthdraw that.

COW SSI ONER REDEKER: |' m gonna second.

COW SSI ONER REDEKER:  Ckay.

CHAI R LEACH  Any ot her conment ?

(No response.)

CHAI R LEACH: Ckay. So we have one nonination for
chair, Randol Leach. 1'Il just put that to a vote for the
comm ssion. Al in favor, say "aye."

(Response.)
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CHAI R LEACH  Opposed?

(Response.)

CHAI R LEACH: Ckay. That nomi nation --
COW SSI ONER FEI NBERG | oppose. | oppose

COWM SSI ONER PATNODE:  Commi ssi oner Fei nberg

opposes.

CHAI R LEACH One. Ckay.

kay. The nom nation of Chair Leach is confirmned.

Now novi ng on to police conm ssion vice chair, is
t here any nom nati ons?

COWM SSI ONER PATNODE: |'d li ke to nom nate Roger
Di xon for vice chair.

COW SSI ONER SYLVA: | second.

CHAI R LEACH  Second. Ckay.

Any ot her nom nati ons?

(No response.)

CHAIR LEACH Okay. |I'Il call for the vote just for
the record. Al in favor of Roger D xon being vice chair, say
"aye."

(Response.)

CHAI R LEACH  Opposed.

COW SSI ONER FEI NBERG | m opposed

CHAIR LEACH Mdtion carries. Congratulations and
t hank you, Vice Chair.

COWM SSI ONER DI XON:  Thanks again, M. Chair.
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COW SSI ONER REDEKER: And you're not going to be
here next nonth, you said.

CHAIR LEACH: And Vice Chair Dixon will --

COWM SSI ONER DI XON:  He gets elected and then he
| eaves.

CHAIR LEACH: Wth that, is there a notion to
adj ourn the regul ar session and --

COW SSI| ONER REDEKER:  Mbve.

COW SSI ONER DI XON:  Second.

CHAI R LEACH  Any discussion? Ckay. All in favor,

say "aye.

COWM SSI ONER HI RAGA: We're not adjourning, we're
recessi ng.

CHAIR LEACH Yeah. W're going to -- we're going
to recess.

So say "aye."

(Response.)

CHAI R LEACH  Opposed.

(No response.)

CHAI R LEACH: Okay. Regul ar session is adjourned
right now W' Il recess and then when we do cone back, we'l

cone back into executive session
(Pause in proceedings: 11:10 a.m-12:13 p.m)
CHAI R LEACH: Ckay. W are now back into regul ar

sessi on.
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COWM SSI ONER SANTIAGO W need to ratify all the --

COWM SSI ONER DI XON:  Make a -- you gonna nake it?

COW SSI ONER SANTI AGO  Yeah. | nove that we ratify
al |l decision nmade in executive session.

COW SSI ONER FEI NBERG | second.

CHAI R LEACH  Ckay. Discussion?

(No response.)

CHAIR LEACH Al in favor, say "aye."

(Response.)

CHAI R LEACH  Opposed.

(No response.)

CHAI R LEACH: CGkay. Now 14, Discussion of Future
Maui Pol i ce Conmi ssi on Agendas.

COWM SSI ONER DI XON: | think we should put our
i nvestigator -- locating an investigator on it, 'cause we've
got to find sonebody |ocal eventually. | nmean, we nay go to

Honol ul u' s comm ssion for one, but we need to find sonebody.

COW SSI ONER HI RAGA:  For the future.

COW SSI ONER DI XON:  Yeah.

COWM SSI ONER SANTI AGO Al so the chief, yeah --
COW SSI ONER DI XON:  The chi ef's eval uati on.

COW SSI ONER SANTIAGO  -- the chief's eval uation.

CHAI R LEACH: The chief's evaluation will be on

t her e.

COW SSI ONER PATNODE: And then if we have
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di scussi on about the budget, should that be --

CHAI R LEACH That's always on the agenda.

COW SSI ONER PATNCDE:  So we don't need that?

CHAI R LEACH: Yeah.

COW SSI ONER PATNCDE: | would |ike to have
specifically sone anal ysis of what the departnent submtted,
what the mayor changed, and what they would |i ke us to support
with the council.

COWM SSI ONER DI XON:  Melissa is the go-to.

CHAI R LEACH: Yeah.

COWM SSI ONER PATNODE: |s that okay?

CHAI R LEACH: Yeah, that nakes sense.

COWM SSI ONER HI RAGA:  For future comm ssion agendas,
orientation, is it going to be April or is it going to be
|ater? And by orientation --

CHAI R LEACH: The new conmi ssi oner --

COW SSI ONER HIRAGA:  -- | don't -- | don't nean
only a review of the Sunshine Law. | think last year | had
requested that it be sonmething nore substantial and if |
recall correctly, the conm ssion agreed that it could be, you
know, throughout the year that we would have things cone up
and coul d be considered as orientation, but | think that we
shoul d have nore than in terns of a Sunshine Law review. And
to be specific, the -- | watched with interest a counci

comm ttee neeting where the chief presented the table of
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organi zati on, which we never received, and | feel that we
shoul d' ve gotten that information

CHAI R LEACH: Yeah. W have received that in the

past, 1'd -- like the annual report that had that part of it.
COWM SSI ONER HI RAGA: No. [|'mtal king about the new

tabl e of organization that was given -- provided to the

council commttee |last nonth, you know, at |east be -- have

that be part of the orientation, that's what |I'm suggesting.
But I'll leave it up to the chair to decide.

CHAIR LEACH: Ch, no. | think the nore information
we receive, the better job we can do. And that should be
standard procedure for us to get that.

COWM SSI ONER PATNODE: Wl |, especially as ny
understanding is it ties directly to the budget, so -- and the
budget is our responsibility.

CHAI R LEACH  Yeah. (keydoke. Anything el se?

(No response.)

CHAI R LEACH Ckay. The next neeting will be Apri
24th, 10 a.m, sane |ocation, the chief's conference room

s there a notion to adjourn?

COWMM SSI ONER DI XON: | make a notion to adjourn.

Can you get to Lahaina in 25 m nutes?

CHAIR LEACH. Is there a second?

COW SSI ONER SANTI AGO: | second.

CHAI R LEACH: Di scussi on?
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(No response.)

CHAIR LEACH Al in favor, say "aye."
(Response.)

CHAI R LEACH (Gavel.) Meeting adj ourned.

(The proceedi ngs were adjourned at 12:17 p.m)
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my supervision; that the foregoing represents, to the best of
my ability, a true and correct transcript of the proceedi ngs

had in the foregoing matter.
| further certify that I amnot an attorney for any
of the parties hereto, nor in any way concerned with the

cause.
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