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COUNTY OF MAUI, STATE OF HAWAI |

M NUTES OF THE MEETI NG OF THE MAU POLI CE COW SSI ON
MAY 22ND, 2019 AT 10:00 A M
MAUI POLI CE DEPARTIENT

CH EF S CONFERENCE ROOM

REGULAR MEETI NG

REPORTED BY: SANDRA J. GRAN, RPR/ CSR #424
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May 22, 2019

1 APPEARANCES

2 COW SSI ON MEMBERS PRESENT:

3 Randol Leach, Chair

4 Lawr ence Fei nberg

5 Mar k Redeker

6 Eugene Santi ago

7 Sharen Syl va

8 Roberta Pat node
00:00:47 9 Matt hew Mano (in at 10:01)
00: 00: 47 10

11 STAFF PRESENT:

12 Chief Tivoli Faaumu (out at 11:14)

13 Deputy Chief Dean Rickard (out at 11:14)

14 Assi stant Chief Victor Ranpbs (out at 11:14)

15 Assi stant Chi ef John Jakubczak (out at 11:14)

16 Acting Assistant Chief Reid Pursley (out at 11:14)
17 Sergeant Jan Pontanilla (out at 10: 33)

18 Mel i ssa Magoni gl e, Business Administrator (out at 11:14)
19 Jeffrey T. Ueoka, Deputy Corporation Counsel

20 Ay Lau, Conmm ssion Secretary

21 Jenny Nakama, MPD St af f

22 Merry "Greer” Prince, WMPD Staff (out at 10:33)

23 Don S. Guzman, Prosecuting Attorney (in at 10:17,
24 out at 11:14)

25
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May 22, 2019

(May 22nd, 2019, 10:00 a.m)

CHAIR LEACH (Gavel.) 1'd like to call the Maui
Pol i ce Comm ssion May 22nd, 2019 neeting to order. The first
agenda itemw Il be roll call. Chair Leach is present.

Vice Chair D xon is absent, excused.

Conmi ssi oner Fei nber g.

COW SSI ONER FEI NBERG  Her e.

CHAI R LEACH:  Conmi ssioner Hiraga i s excused.

Conmmi ssi oner Mano, excused.

Conmi ssi oner Pat node.

COW SSI ONER PATNODE:  Here.

CHAI R LEACH: Conmi ssi oner Redeker.

COW SS| ONER REDEKER:  Here.

CHAI R LEACH  Conmi ssi oner Santi ago.

COW SSI ONER SANTI AGO,  Here.

CHAI R LEACH.  Conmi ssi oner Syl va.

COW SSI ONER SYLVA:  Here.

CHAI R LEACH: W have a quorum Thank you,
Conmi ssi oners, for being here today.

Openi ng remar ks.

For the record, Conm ssioner Mano is present al so.

CHAPLAI N FRI CKE: Shall we begin. Bow your heads,
pl ease. W being in the nane of the Father and of Son and of
the Holy Spirit. Amen.

AUDI ENCE:  Anen.
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May 22, 2019 4

CHAPLAI N FRI CKE: Heavenly Father, we cone before
you today asking for your presence with us as we share the
duties and responsibilities of being police comm ssioners. W
ask, Father, for your blessings upon this neeting. W pray
for your strength and for your |eading and guiding of each and
every menber. W ask, Father, for your protection of our
police officers out in our comunity today. W ask for your
conti nued gui dance and direction of our police chiefs as they
continue to |l ead our police departnent. W ask that you would
bl ess our community in so nmany special ways, touch us with
your | ove, your care, walk with us day by day, and we wil|
gi ve you the honor, the praise, and the glory. In Jesus' nane
| ask it. Anen.

AUDI ENCE:  Anen.

CHAI R LEACH  Thank you.

The chair would like to thank Vice Chair D xon, who
happens not to be here, for chairing last nonth's neeting in
nmy absence. Thank you, Vice Chair.

Also, 1'd like to thank the chief and his staff for
all the work they' ve done and they are doing to try to find
Amanda Eller. | thank you for all your work and our prayers
are with you.

And I'd also like to thank Melissa for putting
t oget her and coordi nating the Chana Day, that was speci al

Thank you.
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Next agenda item Presentation By the Public of Ora
O Witten Testinony. Do we have any testinony fromthe
public?

(No response.)

CHAI R LEACH Ckay. Seeing none, we'll nove on.

The next agenda itemw || be the Approval of the
Pol i ce Conm ssion Meeting Mnutes of April 24th, 2019. |Is
there a notion to approve?

COW SSI ONER PATNODE:  So nove.

COW SSI ONER REDEKER:  Second.

CHAI R LEACH: Di scussi on?

(No response.)

CHAIR LEACH Call for the vote. Al in favor, say

aye.

(Response.)

CHAI R LEACH  Opposed?

(No response.)

CHAI R LEACH  Thank you.

Agenda Item 6, Letters of Conmmendation. W have 40.
| would like to thank the chief and staff on recogni zing the
MPD officers and staff for the commendati ons. Thank you.

Agenda Item 7, Correspondence fromPatricia Hunt.
W will acknow edge recei pt of that.
Next Agenda Item 8, the Chief's Report.

CH EF FAAUMJ:. Good norning. Thank you,
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May 22, 2019 6

M. Chairman and Board Menbers. |f you |ook at our agenda, we
do have a presentation for you, it's a new newy created unit.
It's referred to as CORE Unit, it's the Critical Qutreach and
Response Through Education. As they're getting ready to do
the presentation, just give you a little background on the
unit, why it was created. First, what we had done, the
departnment had done, is request through the COPS grant to get
funding to hire officers to address sone of the social issues
in our community. And as you all know, honel essness is one of
those issues, nentally ill, so the unit was created for that
pur pose. The grant was approved in 2017 or '16, sonewhere
around there, fiscal year of the federal governnent, and
finally we got a final approval.

We tried several tines in the -- to the council
The mayor at that time was Mayor Arakawa and we both agreed on
it and know it will benefit our conmmunity, but council never
accepted. So this year was our final opportunity to present
it one nore time and if they denied to accept the funding,
then we were going to return the noney back to the federal
government, but for some reason it was part of the position
that was open -- | nean, accepted and approved.

So what 1'Il dois I"'mgoing to call our anal yst
Ms. Greer Prince and Sergeant Pontanilla, who is the sergeant
assigned to get the unit up and running, to give you an idea

on how the unit is working.
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May 22, 2019 7

And al so we -- to address honel essness and nental |y
ill, we follow a program nati onwi de -- Conmmi ssioner Di xon
Vice Chair Dixon is not here. The programis started from
believe, the state of Washington and it's referred to as LEAD,
that's Law Enforcenent Assistance Diversion. So basically
instead of arresting them bring theminto the station, go
through a judiciary and rel ease back out in the comunity. W
try to find services to address these issues. As you all know
what is going on around our community is if you look at -- you
| ook at addictions and what we -- how we deal with it, we
i ncarcerate them and then we put themout. Then you have
mentally ill and things Iike that. So what we want to change
is we still have nentally ill, but replace incarceration with
di version or treatnment and then, of course, you have the
mentally ill where we try to provide them hel p

Wth that, M. Chair, if it's okay with you, | wll
get ny teamin to do the presentation.

CHAI R LEACH  Thank you, Chief.

(Ms. Prince and Sergeant Pontanilla entered.)

M5. PRINCE: Good norning. Gve ne just 1 mnute to
turn everything on.

CH EF FAAUMJ. And then for the records, | have
Sergeant Jan Fontanilla and -- Pontanilla, excuse ne.
Sergeant Jan Pontanilla and then the departnent anal yst

Ms. Greer Prince.

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

25:

25:

25:

25:

25:

25:

25:

25:

26:

26:

26:

26:

26:

26:

26:

26:

26:

26:

26:

26:

26:

26:

26:

27:

27:

12

15

16

45

45

49

54

56

08

08

10

13

18

22

26

28

34

38

42

46

48

53

59

04

11

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

May 22, 2019 8

M5. PRINCE: Good norning, everybody.

COW SSI ONERS: Good norni ng.

M5. PRINCE: | want to nmake sure |'m opening the
ri ght one.

Ay, if you could | ower the screen down just a touch
or is it gonna hit you in the head? WMaybe, maybe not.

VIDEO TECH Am | in the way?

M5. PRINCE: Ckay.

(Lowering the screen.)

M5. PRINCE: Al right. | apologize.

kay. |I'mGeer Prince, this is Sergeant Jan
Pontanilla. Jan is our CORE sergeant. W're going to talk to
you today about our CORE program it's, hopefully, official as
of July 1 of this year, it's still in the budget.

So I wanted to first give you the background of why
we feel we need the CORE Unit. [It's a proactive unit, we're
going to do things a little bit differently than the reactive
response that we've had to honel ess issues. So |let ne begin
by just | ooking over what's going on in the country.

So Active Shooter: One of the responsibilities of
CORE will be to do active shooter exercises and Jan will go
over all the details, but |ast year we had 342 nass shooti ngs
resulting in 1336 injuries, 353 deaths, and in the first 4
nmont hs of this year we've had 137 nmass shootings. So across

the country we don't even hear about the ngjority of the
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May 22, 2019 9

things that happen, it's so prevalent in our conmunities.

Last year we registered 5300 guns downstairs in
records. This year in the first 4 nonths, 1641 guns were
registered. So as sad as it is to say, we could have
somet hi ng happen right here in Maui County. So our active
shooter portion addresses active shooter issues.

Since the beginning of |ast year we've had 16
incidents involving a firearm so nine robberies, two
aggravated assaults, two hom cides, an attenpted nurder, a sex
assault, and a felony abuse.

Across the country nmental illness is a big issue.
About 20 percent of our popul ation suffers from sone type of
mental illness. Two out of 3 honel ess people across the
United States suffer fromsonme kind of nental illness and/or
substance m suse. There's just under 330 mllion people that
are in the US and only 60,000 beds for the nentally ill. W
had nore than that during the time that N xon was our
president and then we have slowy, slowy reduced it and now
we're down to 60,000. So what that neans is our jails, our
pri sons nmanage nental illness. They have nore nentally ill
persons | ocked up than they do in facilities that can provide
t hem support and care.

MCCC, we've seen a lot of stuff going on at MCCC
this year. They average about 400 persons in custody, they've

di agnosed 20 percent of those persons that are in custody as
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May 22, 2019 10

havi ng sonme kind of mental illness. And there's actually nore
than that, that's just what they' ve diagnosed. Half of the
people that we hold in our facility downstairs are probably
suffering fromsone type of nmental ill ness.

And the honel essness, they do a count across the
country the begi nning of each year. The beginning of this
year the count was roughly half a mllion people, so you know
there's a lot nore than just that half a mllion

This was a quote by the current mayor when he cane
into office in January about addressing honel essness in a
positive way and provide them services and make t hem
contributing nenbers of our society, so we're trying to foll ow
the wi shes of the mayor and our chief in our CORE program

I nci dents and arrests invol ving honel ess of fenders
for us, we started |ooking at that, this is just an overview
since 2015. This year we've had over 2500 incidents involving
honel ess offenders. And this is just for 2018, we had 9451
i ncidents, 12,000 charges, 3400 incidents resulting in an
arrest, we cleared 5200 charges. Fifty-nine persons we
arrested ten or nore tines and 170 persons were arrested five
or nore tines.

There's our top nunber of persons arrested in 2018.

This is incidents by area, so half of themare right
here in Central Maui, Wiluku and Kahului. And if we only

| ook at the incidents that happened in Central Mui, half of
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May 22, 2019 11

the tines it involved sone kind of warrant. So we have
contact, we make an arrest, we |let the person go, they don't
foll ow up what ever they were supposed to do through the
courts, we issue a warrant, we arrest themagain. And so what
we're trying to do with the CORE program stop that, stop that
cycle of arrest and rearrest by providing them services

i nst ead.

Okay. Now Sergeant Pontanilla is going to go over
the CORE program And CORE is Critical Qutreach and Response
Thr ough Educati on.

You want to do the thing.

SERGEANT PONTANI LLA:  You can do it.

kay. So with our CORE program we have active
shooter awareness. It falls under our EPIC project, which is
Emer gency Preparedness | ncreasing Qur Conmmunity's awar eness,
so that's what EPIC stands for. W also do nental health and
substance abuse. Under there we have our Crisis Intervention
Team or our CI T team and our MHEW program Mental Health
Emer gency Worker. Homel essness, this is what we're starting
now, is the LEAD project, Law Enforcenent Assisted Diversion
program W started it the 1st of My.

kay. So let's talk about active shooter first,
incidents. So this is our EPIC program In 2017 and '18 we
conducted 75 active shooter presentations, 29 active shooter

exerci ses which included 2898 participants. So this year
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we' ve conducted five of those exercises also on the island of
Mol okai and we're trying to get to Lanai, 480 participants so
far.

So who asks for EPIC? Qur schools, houses of
wor shi p, hotels, government agencies, anyone really requesting
for this service. W also receive annual requests usually at
t he school s.

So nmental illness and substance abuse, we have our
CIT program MHEWprogram So far we coordinated two CIT
trainings in the last 12 nonths. W have 22 officers and 24
community partners that attended those two trainings. So a
total of 110 of our MPD personnel are trained CT.

Ment al Heal th Emergency Worker, we started this
program-- actually, it's a state law and we inplenented it in
April 2018. W conducted an inservice for every patrol
officer in every district and so far we have 77 MHlL processed.
That's when soneone is nentally ill -- not only nmentally ill,
but sonmeone goi ng and having i nm nent danger to self or others
at the tine of the call, so 77 were processed through the
Ment al Heal th Emergency Worker, which pretty nmuch nakes the
decision for us to legally transport to the Ml okini Ward or
ER for eval uation.

Honel essness, so our LEAD program it's a prebooking
di versi on program for nonviolent offenders. It started in

Seattle, 33 states are participating currently. So our LEAD
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it's a pilot program as Geer nentioned. It started on the
first. W pilot the area in Kahul ui.

(M. Quzman entered the room)

SERGEANT PONTANI LLA: So LEAD activities will be
calls for services, intended response, and coordi nated
out r each.

This is our hui, so far we have.

The next one.

So calls for service, this will be where twice a
week nmyself and ny teamw |l go out with a nmental health
worker and we will kind of intercept the calls that cone in to
mnimze time that patrol will spend on this particular call,
whether it be nentally ill or honel essness. So they alleviate
their tinme there where they can go out and do the calls for
service and it won't take up that time with themand try to
of fer resources to these people.

| ntended, this is where when you seen those -- the
list of people who are nore repeat offenders, we will go out
and do an intended response where we kind of have the research
with our nmental health worker there and make contact with
them establish a rapport, offer services, and try to get them
into the LEAD program

Coordi nated outreach, this is sonmething a little
different. 1It's when we have the hui com ng out, meani ng we

have Mental Health Kokua, Al oha House, Ka Hale A Ke d a, which
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is the shelter, we go out as a team and approach it that way
with resources for honel ess individuals.

So overview of this is it's a proactive approach to
address these issues. CPGs right now are still continuing the
conpassi onat e response, though, and we work together to
coordinate that. CPGs will do nore of coordinate -- if you
guys are not famliar with conpassionate responses, it's when
they will go out and kind of address the issue. W wll go
out, our team CORE will go out naybe nonths before and see if
we can provi de services, resources for those individuals, and
at a certain point they do need to | eave the area, so that's
when t he conpassi onate response cones out and they kind of do
a sweep, clean up the area.

You guys have any questions?

Yes, sir.

COW SSI ONER FEI NBERG  How many of these peopl e
that are the chronic arrests respond to your -- you know,
getting into a progranf

SERGEANT PONTANI LLA: It's very hard because we have
to build a rapport. They don't always trust police or they
don't always trust any individual that's trying to help them
They're not used to getting help. So right now, currently I'm
working with at least 12 individuals and we placed one in the
bed, in a bed that is at Mental Health Kokua. Social workers

are working with her this norning, she's doing really well.
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And we're working on two nore individuals, but it takes tine,
it's takes a lot of time rapport buil ding.

COW SSI ONER FEI NBERG  Families or individuals?

SERGEANT PONTANI LLA: I ndi vi dual s.

COWM SSI ONER FEI NBERG  But you're going to the same
pl ace over and over and over and over again.

SERGEANT PONTANI LLA: Dependi ng on where they are.
When they're honel ess, they nove fromplace to place. So we
do have contact where they'll call the social worker and say,
You know what, |'m gonna be in the Kahul ui area, you know, at
this tinme in Lahaina or maybe in Makawao. They catch the bus
system So we go out there and outreach to them and ki nd of
coax them al ong and say, you know, You can do this, let's try
this. It's voluntary, we're not forcing themto parti ci pate,
but it's sonmething for themto | ook forward to, someone to
hel p them go through the process where they -- maybe they need
medi cati on, maybe they need insurance, all of that, that
soci al worker would do that. You know, we're just there to --
to hel p them al ong t he way.

COWM SSI ONER FEI NBERG  So out of all these people,
you only have one.

SERGEANT PONTANI LLA:  No. Right now we're working

with ten -- what | was saying is we're working with ten, ten
to 12 people. It's very hard. So we have enough where we go
and we neet with them we take themto -- we help themgo to
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certain appointnents or things |like, but currently one is in
one of those beds.

COW SSI ONER FEINBERG | noticed that a | ot of
t hese honel ess peopl e have dogs. It's very expensive to have
a dog. Wiat's the story with that?

SERGEANT PONTANI LLA:  Well, I"'mnot too sure if |
know about that, but, yeah, when it conmes with dogs, they wll
not | eave the streets without their dog. A lot of these
shelters, they're not gonna provide a place for the person and
t he dog because of liability and all of that, so it's just
sonmething that we -- you know, it's hard. | wouldn't |eave ny
dog, you know, if | was honel ess, that kind of thing, so | can
see where they're comng from but we kind of -- we have this
pil ot programthat we can build upon, you know, whatever
need' s necessary, we've just gotta figure it out and work with
themon it.

COW SSI ONER FEI NBERG Wl |, thank you. | know
it's very difficult, your job, but it's alnost |ike an ant
going up -- trying to go up a hill and the sand keeps com ng
back down on top of you

SERGEANT PONTANI LLA: You've gotta start sonewhere.

COW SSI ONER FEI NBERG  Yeah. Send them all back to
t he mai nl and.

COW SSI ONER PATNCODE: | have a question.

SERGEANT PONTANI LLA:  Yes, ma' am
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COWM SSI ONER PATNODE:  How |l ong is your pilot going
to be and what kind of neasures do you have in place for the
success of your pilot?

M5. PRINCE: The programis 1 year. W started

officially May 1st and so we'll run it 1 year. W' re working
with ADAD, which is part of -- it's through departnent of
heal th, and so we have a UH evaluation team | believe, that

is going to conduct the neasures in regards to the success of
the program Each county is gonna devel op their own LEAD
program and we have -- is it a 14-page assessnent forn? It's
an extensive assessnent formand Mental Health Kokua is
actually going to manage the eval uati on.

COWM SSI ONER PATNODE:  Thank you.

M5. PRINCE: So they would be the -- we can bring in
t he caseworker from Mental Health Kokua and she coul d give you
specifics. 1've seen the 14-page eval formand we're going to
base our information on that, we're gonna give it to the UH
teamand they're going to wite sonething up.

COWM SSI ONER PATNODE:  Just a followp. So, | nean,
sonetimes pilots are done and then they're over and you have
not hi ng afterwards, but | would hope that the pilot would help
you devel op the programto be an ongoi ng program and figure
out howto keep it going. |Is that the intent?

SERGEANT PONTANI LLA: That is the goal

COW SSI ONER PATNCDE:  Ckay.
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M5. PRINCE: It's our hope that what we'll do is --
this is a pre-arrest program what we would like to do is also
work with the courts, eventually have a community court or a
honel ess court and so even after arrest, we could stil
di vert, you know, through that court to services. So we want
to develop it and nmake it bigger. Right now we only have Jan,
so Jan can do the best she can, but she's on her own. And so
that's why it's a pilot, that's why we're just | ooking at
Kahului. W're starting snmall, we're gonna try and devel op
what wor ks, what doesn't work, figure it all out, and then
expand the program

COWM SSI ONER PATNCDE:  Ckay.

COW SSI ONER SYLVA:  Jan, as a followup to what
Larry said, how nmany of the honel esses are | ocal people?

SERGEANT PONTANI LLA: | don't have an exact nunber.
W work with Famly Life Center as well where they -- they
house people tenporarily and they try to get theminto
services. | would -- | would say nost of the famlies that
are local, they have a -- actually have kids and everything
with that, so | don't want to really give a nunber, but
woul d say 40 percent or so.

M5. PRINCE: | can tell you by looking it up, |
don't know off the top of my head how many people we've
arrested that identify thensel ves as honel ess and see where

they were born. That wouldn't necessarily tell you how | ong
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they' ve lived here.
COW SSI ONER SYLVA: R ght.
M5. PRINCE: But we could provide that information

for you if you d I|ike.

COWM SSI ONER SYLVA: | was just curious.

COW SSI ONER SANTI AGO | have a question, Jan. So
honel essness and nental illness, you know, addiction and al
of that, how nuch of that is related to or has sone -- how
should | say -- influence fromcrystal neth use?

SERGEANT PONTANI LLA: | don't -- let ne get your

guestion. So how nmuch does it affect --

COW SSI ONER SANTI AGO No.  How nuch -- how nuch of
the crystal nmeth addiction or crystal nmeth problemis
attributed to these guys being honel ess and nentally ill?

SERGEANT PONTANI LLA:  Well, it -- there's a |ot
because sonetines it's where it's self-nedicated. They have a
mental illness and they now don't to take their nedications,
they' Il self-nedicate thenselves. Meth use, cocaine, whatever
they get their hands 'cause they don't want to feel the way
they feel. W do see that hand in hand, com ng al ong.
don't know, | can check with Al oha House to see if they
actual ly have a nunber, but we do see that a lot. It's a dua
di agnosi s, yeah, what they have, they have a nental ill ness
and a substance abuse. To address that, the best place for

t hem woul d be Mental Health Kokua, because they have a program
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for dual diagnosis, Al oha House is nostly substance, and for

homel essness we would have Ka Hale A Ke Qa. So in our hui we

have the assessnent, we'll kind of -- | won't do the
assessnent, it'll be a social worker, she's a -- she's a
professional in that, that stance, and she will do the

assessnment and figure out where to place these individuals so
they get the best success rate. So we do have a dua
di agnosi s as well as being honel essness and all that.

COWM SSI ONER SANTI AGO  And the only reason | ask is

there -- we all know that crystal nmeth is pretty nuch

t hroughout our communities and it has caused a -- you know, a
| ot of damage and -- you know, of course | don't really know
the answer. | know you guys are working hard in addressing

the drug problemhere in the conmunities, but it seens |ike,
you know, we still have a big problemw th crystal nmeth and as
long as it's here in the community, it continues to affect our

people and then -- to the point that, you know, they like

becone, you know, hel pl ess or hopel ess through nental ill ness
or addiction and -- 1'd like to see all of it go away, of
course, sonme day, but I knowit's a -- you know, it's a

greater problem because a | ot of these com ng fromthe outside
into our comunities and our people are the ones that, you
know - -

SERGEANT PONTANI LLA:  Suffer.

COWM SSI ONER SANTI AGO  -- becone affected by it.
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And so, | nean, | just hats off to all of you guys too, 'cause
| know there's no really easy answer to all of these problens
that we face in the communities, it's just --

M5. PRINCE: It's one of the things we ask when
people participate in the CORE, in our LEAD programis the
what type of drug use, so we'll know that, but only for our
partici pants.

COW SSI ONER SANTI AGO Yeah. Thank you.

COWM SSI ONER FEINBERG In the first group of slides
that you had you showed gun use, registered guns and guns that
were recovered during a felony, how many of those were
actually regi stered guns?

M5. PRINCE: The 16 of -- | would have to | ook and
see how many there were. |'mnot sure

COWM SSI ONER FEI NBERG  Professionally, a |ot of
them nost of them sone of then?

M5. PRINCE: Well, we haven't had too nmany gun
of fenses, fortunately, or offenses where the offender used a
gun, there were only 16, but I don't know how many of those
were registered in the state of Hawaii or registered at all
"' m not sure.

COWM SSI ONER FEINBERG Al right. Because they
have to go through background checks in order to get a gun;
correct?

M5. PRI NCE: Yes.
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COW SSI ONER REDEKER:  Legal | y.

COW SSI ONER FEI NBERG  Legal ly.

M5. PRRNCE: It's -- it's their --

(Multiple speakers.)

COWM SSI ONER FEI NBERG  Say they buy them from you
and then they bring down here in that they have to register
t hem downstairs and then those are used in -- there were two
murders or a bunch of robberies, there was a sexual assault.

M5. PRI NCE: Yes.

COWM SSI ONER FEINBERG It m ght've only the been
16, but with our small population, that's a big percentage.

M5. PRRNCE: Ch, | didn't nean to underplay the
nunber, but -- | nean, | can go and | ook, 'cause there's 16 of
them so it's not a big nunber, | can see how many were
regi stered.

COW SSI ONER FEI NBERG ~ Yeah, because you -- the
reason they're registering themis to keep tabs on who these
peopl e are and they m ght be sone of the sane people --

M5. PRINCE: Well, when we arrest them we'll take
t he weapon.

COW SSI ONER FEI NBERG  Excuse ne.

M5. PRINCE: We'll take the firearm |If we nake an
arrest for those cases, we'll take the firearm

COW SSI ONER FEI NBERG Right. Thank you very nuch.

CH EF FAAUMJ:. Ckay. M. Chair, if there's no other
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guestions, Ms. Greer and Sarge, thank you very nuch for your
presentation. Appreciate it.

SERGEANT PONTANI LLA:  Thank you

CH EF FAAUMJ:. And, Chair, let nme just summarize
mne and then 1'Il turn it over to ny bureau commanders. As
you can see, the social issues use now had -- put nore demand
on our officers and it's sonething that is outside of our area
of expertise and reaching out to the departnent of health and
be able to fund this programis very hel pful.

Al so our prosecutor has -- M. Prosecutor, if you
don't mnd, if I can just introduce you.

MR GUZNMAN: Al oha.

CH EF FAAUMJ:. M. Don Quzman, he -- | talk to him
about the LEAD program to be a part of that hui, and he was
willing to support us and | know my team gonna gi ve you nore

detail presentation. And thank you, M. Prosecutor, for being

here.

MR. GJZMAN. Thank you.

CH EF FAAUMJ:. Al right. So | think that they're
going to present -- they're going to do a presentation.

Do you have any conments you want to add?

MR, GJZMAN. | know that Honolulu has recently
created a community court wherein they bring in the honel ess
and then at some point they use that as a | everage, either

they go to jail or they submt to wap-around services. So
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|"mgoing to | ook into how that -- how that operates and see
whet her or not that can interface with this LEAD programif we
were to introduce it here in Maui. And that would be

sonmet hing |i ke LEAD woul d do what they're doing and then bring
theminto a community court where then we can have a
judiciary, you know, hold on themto at least require themto
accept wap-around services or they have a -- or they can
decide to go and serve jail time. You know, whatever it may
be, it mght be sonething that we can | ook into and see

whet her or not it can work together and just kind of

interface.

COWM SSI ONER PATNODE: We had a presentation from
t hat group when we were at the police comm ssion conference on
Honol ul u I ast nont h.

MR, GJZMAN. Ch, yeah. Ckay.

COW SSI ONER PATNCDE:  And | think there's a ot of
opportunity to | ook at what they're doing and -- simlar, not
exactly the sane --

MR, GJUZMAN. Right. Yeah.

COWM SSI ONER PATNODE: What we heard was so j ust
great, I'"'mglad to hear that.

MR. GJZMAN. Yeah. W can -- we can nodify to
uni quel y accomobdate our -- the ways that we do things in
Maui, but ny first and forenost is to study how they do their

community court and see whether or not it could interface wel
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with our LEAD programthat chief is putting together. And it
could be a hand-in-hand thing or we can try to nodify it to

accommodate us, but that's just another step in the right

direction. 1'd have to work with the judiciary to find the
funding for that as well and we'll try to | ook at sonme sources
out there on grant nonies and things. But we're -- |'ve

commtted to the chief as well as you fol ks, the conm ssion,
that the prosecutor's office will support this program and do
what ever we can to conplinent it.

So thank you, Chief.

CH EF FAAUMJ. Thank you, M. Prosecutor.

And so, M. Chair, | would turn it over -- if no
guestions for me, | can turn it over to the deputy.

DEPUTY CHI EF RI CKARD: Good norning, Chair, Vice
Chair, and Comm ssioners. | just have one thing that | wanted
to cover. At last nonth's neeting | know | inforned this body
of the nine pronotions that took effect with regards to the
five sergeants and four |ieutenant positions. | also reported
that we did conduct interviews for three vacant captain's
positions and |I'm pl eased to announce the sel ecti ons were nade
and the follow ng individuals were pronoted to the rank of
Capt ai n:

Li eutenant Scott Mgita, he's currently the
commander of our Juvenile Division, he will be assigned to the

Qual ity Assurance Section
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Li eutenant Derrick Lopez, he's currently the
conmander of our Persons Crine Unit out of the Wiluku --
Wai | uku Crimnal Investigation Division, he will be assigned
to the Technical Services Division.

And we have Lieutenant Reid Pursley, who is
currently the commander of Plans and Trai ning D vision and the
acting chief of the Support Services Bureau sitting in today,
he will be assigned to the Lahaina Patrol D strict.

The pronotions to captain will becone effective
June 1st. Again, congratulations to these three deserving
i ndi vidual s and, you know, we wish themall the best and we
| ook forward to their continued | eadership in their new
assignnments as well as taking -- as well as success in taking
their divisions, you know, to the next |evel as they see fit
for the betternment of the departnent and our conmunity. So,

agai n, congratulations to these three individuals.

Wth that, I'Il turn it over to Assistant Chief
Ranos.

ASSI STANT CHI EF RAMOS: Thank you, Deputy.

Good norning, Chair, Comm ssioners. M. Prosecutor
wel cone.

| guess, just briefly, nore fromme is going to be
mahal os and t hanks and congratul ati ons from | SB.
Starting with CID pronotions, | definitely want to

congratul ate Li eutenant Derrick Lopez. He heads our Crines
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Agai nst Persons Unit and he does a really fantastic job. He's
coordi nated many felony investigations and nultiple hom cides
and he's a very talented individual and we have hi gh hopes
that he will fulfill his responsibility as captain.

Regardi ng the Amanda El |l er case, specifically I want
toreally give a ot of aloha and thanks to Captain Hol okai
and Detective Dennis Cifton who's the | ead detective in this
case, and Detective John Surina and Detective Mtthew Bi goss
and basically all of CID aside frompatrol CRU, they assisted
with that. But the individuals | just nmentioned, they've been
tirelessly looking into this case, |ooking at every angle in
this case, to the point where sonetines it affects their
sleep, that's how invested they are in trying to |ocate
Dr. Eller in this case. | just want to give thanks to them

Al so wanted to recognize MFD, they did a fantastic
job at the scene coordinating the search effort. It was very
i npressive to see their map and their coordination with the
vol unteers that kept on pouring in. They kept very detailed
information too regarding the search, so | just wanted to
recogni ze t hem

| al so wanted to recogni ze DLNR because they al so
came out too, it's part of the forest reserve and were very
hel pful in that.

And right now we have -- | wanted to recogni ze AVR

Ameri can Medi cal Response, they're attached to our SRT as a
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tactical nedic unit and they cane out too as well and
assisted, so | want to recogni ze them

| also wanted to recogni ze Herman Andaya and Paul Ko
fromthe Maui Energency Managenent Agency, MEMA, they -- they
al so provided funds for us to bring over |live scent dogs and
cadaver dogs.

| also wanted to recogni ze the FBI and the nmarshal s
office for offering their assistance in this case.

Continuing on for ny thanks, also our forensic ID
techni ci ans, Police Evidence Specialist Tony Earles and
Maureen Clayton, they tirelessly | ooked at all the evidence
gathered in this fromday one, |ooking for clues as to find
out where she is. They' ve been very hel pful in that.

| al so wanted to recogni ze our pol ygraph exam ner
Cat hl een Boettger, she was also involved in this case too.

And | astly regarding that case, | wanted to thank
Pl O Li eutenant Gregg Ckanoto was there fromthe very
begi nning. He has a tough job -- | wouldn't want that job --
dealing with the press and it can be contentious at tinmes. He
also filters a lot of the information as well. | can tell he
gets frustrated too with the msinformation, but there's only
so much that we can share with the nedia about what we're
doi ng, you guys understand that too.

Moving on to JCPD, 1'd like to congratul ate and

recogni ze Lieutenant Scott Mgita to Captain. He has the
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pl easure of working under the Ofice of the Chief. He's done
alot in his tenure at JCPD, he's definitely raised JCPD to a
hi gher level. Wile he was there, the SR Unit, School
Resource O ficer Unit, was recogni zed nationally. And he's --
he's like a dog with a bone, give himan assignnment and he'l
just grind and grind and grind. You know, he has high
expectations of his people and he shoul d have high
expectati ons and peopl e neet those expectations, so | just
want to congratulate himfor his pronotion.

| want to welcome to JCPD Oficer Rodney Haia, he's
filling one of our vacancies in our SRO program He begins on
the 16th of May -- began on the 16th.

And just a newthing that we started with JCPD is
they' re being trained right nowin the body-worn canera 'cause
we found in a recent case that it mght be a good tool to
protect our officers when they're dealing with juveniles and
t heir behavior, so thanks to Captain Pursley we'll be getting
the training on that.

Regardi ng vice, there's not nuch | can share in
vice. | can tell you that they are hard at work along with
CRU dealing with real bad guys. W talk about drug
di stribution, drug trafficking organizati ons and t hem al ong
with our federal partners. W're very, very appreciative of
our relationship with both the FBI and the DEA with regards to

drug efforts and drug enforcenent.
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And lastly SRT, | wanted to recogni ze Li eutenant
Tom Lieutenant Tomis -- he was in SRT before, he was the
acting commander in District 4 in Lahaina and was recently
transferred back, and he was very instrunmental in the boots-
on-the-ground search throughout the search period that we were
involved in. And it was very inpressive to watch himwork and
coordi nate MPD personnel and just a very, very talented person
and we're very grateful for his mndset and his ability to

manage the search. He coordinated a lot of teans comng in

fromHonolulu, live scent, cadaver dogs, and they put in a |ot
of mles. He mght've started at 200 pounds, | guarantee he's
probably now 190. |'mkidding, but he put in a lot of mles.

| don't think -- yeah, anyway.

Yeah, that's about it. Any questions?

(No response.)

ASSI STANT CH EF RAMOS: Thank you.

CHAI R LEACH  Thank you.

CH EF FAAUMJ: Okay. Before | turn it over to
Assi stant Chi ef John Jakubczak, | would |like to recognize
Assistant Chief Victor Ranbs. He was our incident conmander
at the -- at the search teamwhere he was there coordinating
the role of the Maui Police Departnment. And | thank you,
Chief. 1 know even himlose sleep. Sonetinmes | get emmil and
text fromhimin the wee hours of the norning and | ate at

night, but I know, M. Chair and the Body, that you can see
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what they are trying to do.

Wth that, I'll turn over to Assistant Chief John
Jakubczak.

ASSI STANT CHI EF JAKUBCZAK: Thank you, Chief.

Good nmorning, Chair Leach, Comm ssioners, Prosecutor
Quzman, and guests.

| would go over one highlight which just occurred
this past week. Again, on Monday at about 9:15 a notor
vehi cl e collision occurred on Honoapiil ani H ghway just south
of the Lahai na Bypass Road. The collision occurred, Unit 1
was traveling northbound on Honoapiil ani H ghway approachi ng
t he Lahai na Bypass Road north of the O owal u Dunp Road.
Unit 1 crossed left of center into the opposing traffic | ane
and collided head-on into Unit 2, which was traveling
sout hbound.

The operator of the Unit 2 died on scene, the
operator of Unit 1 was transported to the Maui Menori al
Medi cal Center Energency Roomfor treatnment of his injuries.
The victimin this incident, a 69-year-old nale from Lahai na,

| believe his nane was recently rel eased as M. Jimmy Barbosa.

The -- both operators were wearing a seatbelt. The
i nvol venrent of speed, drugs, and al cohol has not yet -- the
incident still under investigation, so has not been determ ned

as of yet. This is Maui County's ninth fatality this year as

conpared to three at the sane tine |ast year, so we're way
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above | ast year's pace.
Goi ng on to personnel novenents in the Uniforned
Servi ces Bureau, effective May 16, just a couple days -- a few
days ago, we -- Keith, Oficer Keith Kircher from Lanai
transferred back and he went to Wailuku and O ficer Gunboc
fromKihei transferred to his -- take his place on Lanai.
Begi nning May 6th O ficer Waiohu -- Sonni e Wi ohu
fromDi strict 4 in Lahaina was tenporarily assigned to
recei ving desk, was transferred to District 1 Wailuku Patrol.
And also Landin Glkey of District 1 was transferred to
Lahai na to take his place.

On June 1st coming up, Oficer Gayona of Ml okai

will be transferring back to District 6 in Kihei and in his
place Oficer Mtchell Navarro will be nmoving fromKihei to
Mol okai .

And O ficer Bethany Craval ho-Parker of District 1
will be noving on to Community Rel ations on June 1st. A
little backstory of her, she was actually interviewd and
sel ected for the position al nost about a year ago and she
stayed on, | asked her to stay on while we were going through
sonme personnel issues in patrol. Gaciously stayed and | told
her I would get her to the unit by sumrer and |I' m naki ng good
on ny promse to her, so June 1st she will be going to
Community Rel ati ons.

Upcom ng resignations, we have a couple
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resignations. Oficer Ronald Sinon fromDistrict 4 will be
resigning May 31st, he's actually going back to active
mlitary duty with the navy, sonething he canme out of to us.
And he was given the opportunity to go back full time, so he's
going to do that.

And PSA Mel any Stodelle fromDi strict 4 Lahaina al so
will be resigning May 31st. She's going back to the mainl and
to famly and -- and she's retirenent, basically, node.

And then speaking of retirement, Sergeant Rockwel |

Silva will be retiring June 1st fromthe Maui Police
Departnent. | believe he has 28 or 29 years, |'mnot sure,
but we wish himwell in his future.

And | ast but not least, we are currently in the
Click It O Ticket canpaign, national canpaign, it runs from
May 13th to June 2nd. And if you guys saw the Maui News
today, they ran a great article on our people doing this
canpaign and it was really a great job by our guys getting the
nessage out.

So is there any questions?

CHAIR LEACH. Question. Wth the fatalities at nine
versus | ast year, is there a cormon denom nat or ?

ASSI STANT CHI EF JAKUBCZAK: Not really. It's
di fferent reasons, there's not one particular reason for each
and every crash, so it may be different due to different

circunstances, different area. So it's not |like a comon
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denom nator where it's all happening in one |ocation so we can
say the mechanics of this intersection or road is a reason.
There have been some that have been on the sane road, | think
this location a little bit nore north of that |ocation we had
simlar nmotor vehicle accident. | don't believe it was a
fatal, but it was a bad accident. So it's sonething our
traffic guys always |look into, they always -- the infornmation
goes to the state that |ooks at this information of where
these traffic accidents and fatalities occur and they put it
into a mtrix to find out if it's because of the nechanics at
that | ocation, but, again, sone have to do with drugs and

al cohol, sone are operators falling asleep at the wheel or
distractions. So it's not a common denom nator, it's
different factors.

CHAI R LEACH  Thank you.

ASS| STANT CHI EF JAKUBCZAK: Ckay.

COWM SSI ONER FEI NBERG  Yeah. One of the things
that, you know, you've had two or three people retiring,
peopl e getting pronoted, well deserved, but they're not
filling the bottomranks. You know, we see the cl asses
getting smaller and smaller and even though it puts out ten
people, three of themdon't do physically, they don't do
mental ly, you know, all of a sudden it's down to two or three
peopl e and then you' re pronoting out. Fromthe 4 1/2 years

that |1've been here, | see that the departnent's nore top
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heavy than bottom you know, to where there should be people
out on the streets doing the honel essness, you know, doing

the -- doing everything that you guys are supposed to be
doing. It's great that, you know, you have -- you're all, you
know, captains and all the way down to -- you know, it just
makes it -- where is the departnent going with this? It's --
soon there will be nore chiefs than Indians and that's not a
way to run an airline, so hopefully, you know, you guys have
an answer for that.

CH EF FAAUMJ:. Thank you. |It's a great observation
on your part, but as you know, the position we have, ranking
is basically what has been approved. So captains, we only
have ni ne captains; then we have lieutenants, about 23-24; and
then we have sergeants. And let's tal k about the sergeants,
the sergeants is -- not only they are supervisors, but sone
positions are investigators, so they are detectives and our
speci alized unit, so they're still frontline, but are ranking
frontline individual. Lieutenants, you have conmanders, you
have the district commanders, section commanders, and all of
that, and then the captains.

Wiy? What is the -- I'mtrying -- how do we neke
t he deci sion when to pronote and when not to pronote? The
met hod we use is we | ook at our patrol elenent and we deci ded
that the patrol elenent nust be at 82 -- 80 to 85 percent

manpower, then we'll pronote fromthere. | wish | could get
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it up to a hundred, but it's not going to happen. | nean
|"ve been in for 34 years and never did get to that point. So
alot of tines we get up to the 80 -- to the 80s, 85, 86, 87
percent, but the issue is 86 percent on paper and then 76
percent deploynent. So what happened? Wat happened is we
have folks on famly |eave, folks on -- folks on injured | eave
or light duty, and folks on mlitary |eave. So those are sone
of the challenges we are facing.

| know that if you go back and you | ook at our
patrol elenment, the nost senior individual in there is bel ow
10 years, so they are right around 6, 7, 8 years. And then,
of course, then you | ook at the sergeants, they're about 10
years. So why do we pronote? W need the | eadership, we need
the guidance to direct this individual to make sure we do what
i s supposed to be and al so the check and bal ance and - -
' cause, you know, we use -- sonetines individually the
wor kf orce, they have some good idea, but it has to be vetted
and make sure that the way we conduct our investigation, our
report witing nust be agreed upon by the office of the
prosecutor and our policies and how we conduct ourself on the
street nust be agreed by the corporation counsel to protect us
fromany litigation

So | do agree with you and that's the biggest thing
t hat happened to us. What are we doing about it? W created

the reserve program and then where these folks are working in
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tasks they' ve been assigned to acting nenbers such as firearm
instructors, are helping out with the recruit training. So
having -- right now we have four of them having theminvolved
with that relieves sonme of the active duty fol ks from
perform ng these tasks and then we don't have the backfil

where we pull themto performthese tasks.

W're also doing -- I"mhoping it's been approved,
we get one nore reading -- an incentive to our enployees. W
are | ooking at -- nobody knows who is the right individual
for -- to be a police officer but us that live in our

community. You know, that's how | got into the departnent,
was sonebody says, Hey, Boy, you |l ook |like a good guy for
being a police officer. WlIl, that's howthey used to talk
back then. So we are looking at that, so if our officers are
out there | ooking for the right individual and addressing
that, then if that individual becomes successful, conplete the
acadeny and probation, then there is an incentive to the

enpl oyee doing the recruitnment. And with the exception of the
office -- except nyself, fromdeputy below are qualified to do

t hat .

The other area we are also |ooking at is we are
| ooking at a nodified version of Recruit Acadeny and that is
open to folks fromthe mainland, if anybody interested, or

fornmer police officers that transferred to the nainland wants
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to cone back, we're hoping that we can get through this as
sonme of our policies have been vetted by corporation counsels,
the application process, our CORE classes that need to be
trained to these fol ks, we are going through that right now to
make sure we're doing the right thing. So it's simlar to the
PCST in the mainland, Police Oficers Standards Trai ning, so
we're looking at trying that and see if it works. There are
positive feedback and, of course, negative feedback and our
qgqual ity assurance fol ks are vetting those and working very
closely with our HR.  So these are the things -- and we're

al so doing the cadet program so hopefully we can recruit from

t here.

| do agree with you, Comm ssioners, every tine | go
down and talk to the troops, that's all | hear: uniform and
nore manpower. And we have, | think -- right now what the

executive staff and nyself are doing is thinking outside of
the box and if the nodified version of the recruit class is
approved and -- by our corporation counsels and the union
we'll be the first departnment in the state to do that. ' Cause
by contract if you separated fromthe departnment nore than 3
years, you will go through the whol e acadeny. And as you
know, if by then -- nmaybe you went through the acadeny where,
you know, it's your 20s or 30s, but if you separate yourself
and conme back nore than 3 years, you're nore in the md 30s,

|ate 30s, early 40s, and the acadeny is just a little tough
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physi cal | y demands.

COWM SSI ONER FEI NBERG It's tough physically, but
mental ly these people that are nore mature --

CH EF FAAUMJ: Correct.

COW SSI ONER FEINBERG -- are a better fit to the
position.

CH EF FAAUMJ:  Ri ght.

COWM SSI ONER FEI NBERG  And they' ve gone to ot her
things, either in the mlitary --

CH EF FAAUMJ.  Ri ght.

COWM SSI ONER FEI NBERG  -- or other police

departnments on the mainland that they come back with nore

skills.
CH EF FAAUMJ: Correct.
COWM SSI ONER FEI NBERG  And that's what you're
| ooking for. | knowit's very difficult, but, like I said, in

4 1/2 years |'ve seen a deterioration of the departnent --
CH EF FAAUMJ.  Ri ght.
COWM SSIONER FEINBERG -- in it's being built up.
CH EF FAAUMJ. And thank you, Conm ssioners. Yeah,
| "' m hopi ng that our |egal fol ks approve what we provided to
them and sent to themand -- and they are very -- | have been
reaching out to our SHOPO fol ks, our union, and the chapter
chair fromMaui is very supportive of it and there are ways we

can work through this process because it's only affecting Maui
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and the folks fromthe |legal teamis providing gui dance and
direction for us as we speak. Thank you.

COW SSI ONER FEI NBERG  Thank you.

CH EF FAAUMJ:. |If there is no other questions, what
| can do is turn it over to Acting Assistant Chief Pursley
from Support Services Bureau.

ASSI STANT CHI EF PURSLEY: Thank you, Chief.

Good norni ng, Conm ssioners, Commssion. So just a
brief recap of -- this is comng from Community Rel ati ons,
they want to thank everybody that was present for Police Wek
whi ch was | ast week, we had a good turn out. There was a nice
presentation by our Conmunity Relations, they did a good job.

They have sonme sunmer | eadership prograns com ng up

June 3rd through July 12th, it's a 6-week programthat they

have got 35 attendees from 7th and 8th grade that'll be
participating across the -- across the island. And they
i ncorporate the sophonore -- I'msorry, juniors and seniors

who are their nentors through that programthat starts up in
June.

And then fromour -- ny section, Plans and Training,
the 88th Recruit Class, they' ve still got nine recruits in.
They just conpleted ADT, which is like their last major hurdle
to graduation, so they're currently in officer survival now.
Graduation is scheduled for June 28th at King Kanehaneha Col f

Cour se.
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And June 3rd we're | ooking at starting the 89th
Recruit Cass. Thanks for Melissa in pushing the |ast -- one
| ast guy through. W're now at 13 recruits for that, so we're
| ooking forward to that starting June 3rd.

And then, again, to touch on what the chief said
with the unifornms, we had our newest vendor cane in, did al
the sizing | ast week, so as soon as they get the fornms to us,
we can start ordering our new uniforns. That was a big
ordeal, we finally got that hammered out already for that.

So thank you very much. Any questions?

CH EF FAAUMJ. Thank you.

Ms. Magoni gl e.

M5. MAGONI GLE: Ckay. Good norning, Chair. Good
nor ni ng, Police Comm ssion. The financial report as of
March 31st, the departnent is at a 31 percent bal ance in
overal |l expenses. In the packet that was provided it has a
breakdown by bureau and by section of all the expenditures.

The grants with MPD are al so provided, so they
include the grant's anmount that we were awarded and the
current bal ance again as of March 31st.

Also just a rem nder, all -- nost of the grants are
federal grants, so they run on the federal fiscal year, so
you'll notice that they end Septenber 30th instead of the
county's fiscal year of June 30th. And that will include al

the traffic grants to include the ones that are funding the
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Click It O Ticket canpaign.

For the CI P bal ances, that's al so been provided.
Ri ght now the scope of work is being devel oped for the air-
conditioning systemin the forensics facility as well as the
gas punp repl acenent here at the Wailuku Station. Again, for
our CIP fund we had 18-nonth wi ndow to spend those funds, so
those had to be expended by Decenber of 2018.

| had al so sent the information regardi ng our FY ' 20
budget request and to include all the conmunication with
council. So with the new hybrid budgetary process, a |ot of
the questions were in witten form so | sent all that to Any
for all the comm ssion nenbers. So part of that also with
that was a summary of the -- of what was approved and not
approved with the mayor's office, so it included the expansion
positions, operating expenses, and equipnent. So in the
positions, that does include what the chief had nentioned, it
i ncludes the one sergeant and the four officer positions for
the CORE Unit and it does include 16 part-tinme cadet
positions, so that's what is included for the expansion
positions.

For the staffing report, we currently have 44
vacancies and this is as of April 30th, 2019. W have 44
vacanci es for sworn personnel, 29 vacancies civilian, and 73
vacanci es total for 89 percent staffing sworn, 79 percent for

civilian, and 86 percent for staffing departnment-w de. W
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have 17 conditional offers outstanding at the various phases.
Wien | did this report as of April 30th, we had five in
fiscal, we were able to hire one nore, so that person is
included in the 89th Recruit Cass. W're hoping to see if we
can get one or two nore before the next recruit class starts.

For dispatchers, as of April 30th we have 19
vacanci es and at 57 percent staffing for the energency
servi ces di spatchers.

And that's all | have.

CH EF FAAUMJ. Any questions?

(No response.)

CH EF FAAUMJ: Ckay. So, M. Chairman, again, | do
take the concern fromthe floor as far as manpower. Looki ng
at our emergency service dispatchers, we did sone

reorgani zation within that section. To give you folks an idea

what we are going to do is we're going to take two -- five of
the positions at energency service dispatcher Il and we will
basically reclass themto energency service dispatcher |I. So

t he i dea behind that based on the feedback and surveys from
those that vacated the position, the tasks they are performng
there sonetines is a little too nuch, so what we'll do is
we're going to try to focus on call-takers. And if they
master the call-takers and they want to nove up to the
energency service dispatcher Il where they becone -- they can

be a call-takers and be a radi o dispatchers, then we can do
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that; if not, they can be a call-takers. But right nowif you
don't nmake the ESD Il, you basically will be vacated fromthe
departnment. So we're rethinking the process we use.

The ot her idea behind our energency service
di spatchers, and for the conm ssioners from Ml okai, we're
going to transfer three positions to Ml okai. Based on our
research, we find that the rural districts if you -- the
recruitnment and retention there is really good, people stay.

So we're thinking if we can nove three of the positions and

open up the -- an opportunity for our folks fromthe island of
Mol okai to work as a dispatcher -- and you don't have to fly
to Maui. Because of technology, it allows themto work out of
Mol okai and do work from Mol okai and nobody wi |l know where

you' re wor ki ng from

So those are sone of the ideas. The cadet program
and what we're hoping for that right after the graduation of
our summer -- our Teen Acadeny, so Teen Acadeny is high schoo
and up to seniors, so if we have anybody that graduate from
Teen Acadeny and qualify for the cadet program then we'll be
able to congratul ati on, now we're focusing -- the cadet
programis focussed on the age group 18 to 21, so if we can
mai ntai n that group, hopefully they can be police officers.

And with that, M. Chairman, unless there is any
guestions on the floor, that concludes ny report.

COW SS| ONER PATNODE: Chief, there's another
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m ssing person, | wonder if you had any updates on him His
name i s M na.

CH EF FAAUMJ:  Yes.

Chi ef .

ASSI STANT CHI EF RAMOS: Yeah. W're currently
wor ki ng on that case. That was -- yeah, we're still searching
for him

COWM SSI ONER PATNCDE:  Ckay.

ASSI STANT CHI EF RAMOS: SRT has been depl oyed -- and
Cl D has al so been -- resources been used to | ook for himand
we' re continuing our investigation.

COWM SSI ONER PATNODE: Ckay. Thank you.

CH EF FAAUMJ. M. Chair, may | add just to what the
assi stant chief nmentioned. Any tinme we have a m ssing person,
when they're reported to the police, the police deploy. Once
we reach out to the fire departnment, they -- when they do
their SAR their search and rescue, they becone the agency in
charge, right, of the search operation. So we becone just on
the side, we help them we deploy our special response into
sonme areas we need to rappel down, so we deploy. But then the
i nci dent conmander of a search and rescue will be -- fal
under the fire departnment. And we do have a joint unified
command when we do that under the incident command system
ISC -- ICS. And hopefully that -- so | know the fol ks are out

there still trying, right now we have our teamin the area.
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COW SSI ONER PATNCODE:  Thanks.
COW SSI ONER FEI NBERG At what point do you -- you

know, you guys are doing a great job out there, at what point

do you just call it a day?

CH EF FAAUMJ:. | think, as | nentioned to you, it's
still going to be fire departnent, the fire departnment will do
that call. And once they suspend their search, then the
police will -- are still actively involved, that's what we do,

yeah. Like to give you an exanple, with Dr. Ellers up there,
even though the fire departnent had pull ed back their search,
we still have a skeleton crew out there based on tips that we
receive through our tip line, so you can see that and we send
t hem out, our detective. Wat we do with our detectives, we
pul | them back and |l ook at all the |leads, follow up on the
ti ps, and special response team and sonetinmes from-- our CRU
Unit or our CPO, they're still boots on the ground out there,
but then we pull detectives and the cyber unit get involved
where they | ook at the data -- you know, fromthe phone, from
the -- fromwhatever we can get our hands on and we won't
stop, but we will continue. But we mght scale back a little,
you know, now we have to turn our focus now -- not turn our
focus. W have to split our personnel to address the issue up
here in lao Valley and al so i n Makawao.

COWM SSI ONER FEI NBERG  And anot her subject that has

been prom nent in the newspaper and now that the 4th of July
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is comng, about fireworks. Now, you had attended a neeting
with the heads of many different departnments and what | got
fromthat article was everybody pointed the finger. WlIl, you
guys should do it. No, you guys should do it. No, you guys
should do it. Wll, we don't do it, but you guys should do
it.

Actually, you're the last |ine of defense on the
island of Maui and | know that the -- that you do have dogs
that | ook for cadavers, |ook for drugs, there are al so dogs
that | ook for explosives. Al of the aerials are made from
expl osi ves, they're made from gunpowder, and that's what
they're looking for. Al of that stuff conmes in via
contai ner. How conme you don't dispatch your personnel and
your dogs to the docks and find the stuff before it saturates
Wai | uku and Kahului? And if -- | know you' ve -- we've al
been there, 'cause no natter where you are on the island, you
| ook out and it does |ook Iike a war zone. There are certain
itenms that are legal, but the aerials are the things that burn
down houses, start wildfires, you know, that are very, very
dangerous to dogs, aninmals, babies. Wat do you have to say
about that?

CH EF FAAUMJ. Thank you. Thank you, Conmi ssioner.

It was -- it is one of the nost -- | should say maybe
sensitive or -- subject, you know, you -- now is a bal ance
between fol ks that tal k about the cultural -- the cultural
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practice and then you have different group in the comunity
fromour veteran to concerned about safety, the fire
departnment and all of that. And you're right, I amthe |ast
guy to defend that. So the challenge, what is the chall enge
that we are facing? Based on intelligence that we gather
anyt hi ng cone across the ocean has to have a bill of |ading
that outline everything. So how this explosive get here? O
course it comes through there, they don't just snuggle it, it
has to conme through a legal way to get across the -- that's
what | was told by the folks fromharbor. So the balance is
screeni ng | egal explosive that are com ng across, because we
do have that. And | have all the information any tinme any
expl osi ve conme across, any fireworks, that display anywhere,
they send those information to the police basically telling us
the route they're taking.

(Tel ephone interruption.)

CH EF FAAUMJ: | think this will be questions for
maybe folks that are fromlegal side or -- and | don't want to
pick on nmy good friend, M. Prosecutor who is al so present
here with nme, that's the bal ance we have to find. So what we
have to do is gather intelligence, that's the only way that we
can -- there's no way | can go up there and says | want al
this container |oad stopped and | can sniff -- run ny cani ne,
they won't let ne do it.

COW SSI ONER FEI NBERG Wio won't let you do it?
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CH EF FAAUMJ. Basically the comrercial people.

You' re tal king about tinelines of these containers to go out,
in and out, load and reload. So | have to rely on
intelligence and | think nmy nessage to the folks that there is
new bill that's been passed where you can vi deotape the
violator and then we've gotta nake sure, is he -- whether he
isin a private area or a public area, and then we can address
it.

COW SSI ONER FEINBERG It's not so nuch the
individual, it starts at -- just like the drug business, it's
not so nuch the user, it's the distributor.

CH EF FAAUMJ:  Ri ght.

COWM SSI ONER FEI NBERG  And t hese people that are
bringing it in by container, that are taking the containers
and bringing it to sone |ocal place where they have it in a
garage and everybody in the nei ghborhood knows where to go to
buy that stuff. And you guys have trenmendous intelligence and
feet on the ground, but your excuse is, Ch, ny officers have
toliterally see the person lighting the thing and that's
who -- you know, we have to be there at that tinme. Well,
everybody knows, Well, the cops are com ng, forget about it,
not gonna do it.

But that's not when it's happening, it's not the 4th
of July or New Year's Eve, it's today, it's next week when

everybody's getting ready for it, because the stuff's not
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going off now And that's the kind of intelligence -- | nean,
the drug dealers all know who they are. | nean, you guys do a
terrific job, but you have follow the people and the drug
houses for nonths before you bust them that is one thing.
You can also do that with the expl osives, because they -- go
to the airport, you can't even get on anything on the airport
and all those resources should be watching stuff comng in
that goes along with the invasive species and anything el se
comng to ruin our island.

And it's -- it's not my practice of doing
expl osives, but | know that, you know, many ethnic groups have

that and | respect that, but they're allowed to have the stuff

that they sell at -- at Walmart and Longs and -- and Costco.
| nmean, | always go by and | see these people spending $140 on
sonmething that -- | said, Boy, you nust be very wealthy,

' cause you're taking that noney and you're just burning it.

But those are the stuff that's allowed, those are legal. It's
the stuff that go up 300 feet into the air and you don't know
where it's going to | and and those are the nost dangerous

t hi ngs.

And the people that are the nost nervous about it
are the fire departnent and, you know, you guys have a, you
know, coexisting relationship with them And they have a very
i nportant job, because if one house burns, two houses burn, a

nei ghbor hood burns. You know, until they get water on the
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central Maui -- | nean central island, we have acres and acres
and acres of fallow land and that's sonmething that -- not that
you're not doing it, but you can really put sone focus on it
because there are a |l ot of people -- not just nme, | read about
it in the paper all the tinme frompeople all over and they
call nme up and they tell ne this, that, that, ask them about
it.

And | read that article that -- you know, where you
attended and you had all the top guys fromall the agencies
and everybody, they have a cousin, they have a this, they have
a that, they don't want to arrest their neighbors. W' re not
asking to arrest the neighbors, we're asking you to arrest the
people that are bringing it in and selling whol esale. And
it's just as bad as the drugs that cone in and the vice squad
does a terrific job of watching these people. And it's very
simlar people, I would inmagine, that -- you know, if you're
going to be a crimnal, you' re going to be a crimnal, and
your job is to arrest the real bad guys, you know.

So that's all | have to say. |'mjust speaking for
the majority of the people that don't get to cone to this
nmeeting, that don't have the face to face with you

COW SSI ONER PATNCDE:  Chai r.

CHAI R LEACH  Yes.

COWM SSI ONER PATNODE: May | suggest that we ask the

chief to give us a little report on that at our next neeting.
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CH EF FAAUMJ:  Sure.

COWM SSI ONER PATNODE: Because | think by then I'm
sure you're going to have sonme things in place for 4th of July
and maybe at the neeting in June would be a great tinme to have
a report.

CHI EF FAAUMJ:. Definitely, | can do that and | do --

| will take your concern, you know, from-- that you're

representing the community, that into heart. | wll take your
concern into heart and we'll prepare a response to this body
and what action -- where we are with it and what are we goi ng

to do on the upcom ng July 4th.

COW SSI ONER FEI NBERG  Thank you very nuch.

CHAI R LEACH  Thank you, Chief.

CH EF FAAUMJ: You're wel cone. Thank you.

COW SSI ONER SYLVA:  Just one.

CH EF FAAUMJ:  Yes.

COW SSI ONER SYLVA: Cetting away fromall of that,
| wasn't at the last neeting, but reading all the budget
information, | want to say Melissa did a really good job. |
was really inpressed with all her work

M5. MAGONI GLE: Thank you.

CH EF FAAUMJ. Thank you.

COWM SSI ONER PATNODE:  Yes. And | woul d say thank
you very much to Melissa for sending us all the information

fromthe council process.

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

31:

31:

31:

31:

31:

31:

31:

42:

42:

42:

42:

42:

42:

42:

42:

42:

42:

42:

43:

43:

43:

43:

43:

43:

43:

22

23

25

25

27

27

30

28

32

37

41

42

48

48

50

53

57

58

00

05

10

14

18

26

27

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

May 22, 2019 53

CH EF FAAUMJ. Thank you. Thank you for your kind
wor ds.

Anyt hi ng el se?

(No response.)

CH EF FAAUMJ. Thank you.

CHAIR LEACH We're going to take a 5-mnute recess.

(Pause in Proceedings: 11:14 a.m-11:25 a.m)

CHAIR LEACH (CGavel.) W're going to reconvene our
regul ar session. Agenda Item 11, a Recap of the 2019 State of
Hawai i Pol i ce Conm ssioners Conference. Wuld sonmeone |ike to

gi ve a recap?

|"d like to thank everyone who did attend. | was
absent .

COWM SSI ONER REDEKER: | was -- | personally got
quite a bit out of it. It was -- especially the conm ssion --

t he conm ssioners --

COW SSI ONER FEI NBERG  Meet i ng.

COWM SSI ONER REDEKER: -- neeting | think was very
useful, I think it was interesting. W got a |ot of good food
for thought on it. |1've been to these before and it was hit
or mss, but I think this was one of -- this, | think the
Honol ul u Commi ssion hit this one out of the park. It sets a
very high bar because we're next year.

COWM SSI ONER FEI NBERG ~ And one of the things that

happened at that neeting and the comm ssioners neeting, that's
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the panels. The panels were interesting. The conmm ssion
nmeeti ngs where we got the conm ssioners fromeach island, each
of the major islands. It just goes to show you that our

comm ssion -- and they gave us a printout of what we're
allowed to do and what the other comm ssions are allowed to do
and basically we're not allowed to do anything. W have no
over si ght whatsoever to the -- to the chief or the rank and
file or to even ourselves. And it's just upsetting seeing the
ot her comm ssions that have so nuch power and we have been
gutted and that's what | got out of it. And when they wanted
to bring in everybody else, | objected. | said, We're here
for a police conmi ssion neeting, it says that's what it's for,
that's why we're all on Cahu. And all of the other chiefs and
everybody el se wanted to cone in and get started ten o' cl ock,

| said no, they have to wait until we're finished with our
nmeeti ng because that's why we're here, so...

COW SSI ONER PATNCDE: Wl l, | would -- | mssed not
havi ng our corp counsel there. It was very sort of glaring
that our corp counsel wasn't there, so | don't know why we
didn't have our corp counsel there, but next year | certainly
woul d hope sonebody can cone.

MR. UEOKA: | can respond to that, Chair

| staff you guys, but | also do the county budget,
yeah, so --

COWM SSI ONER PATNODE: | figured it mght be the
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budget .

MR UEOKA: [I'malways -- | think I've always m ssed
the -- | think I've been to |Iike one conference.

COWM SSI ONER PATNODE:  Ch, really?

MR, UEOKA: Yeah. But it's always -- not always,
it's typically during April, yeah, and that's when the budget
isin full blast.

COWM SSI ONER PATNCDE:  Ckay.

MR, UEOKA: So that's why. And I guess soneone from
our office could go, but being that | cover 90 percent of
these neetings, it would be a little pointless.

COW SSI ONER PATNCDE: There was a | ot of discussion
about how the corp counsel works with the comm ssion and how
it varies across the different counties and I think it would
have been not only hel pful for us, but also hel pful for the
corp counsel to -- to hear nore about it fromthe other
per specti ve.

MR, UEOKA: | think for Honolulu, I can tell you
just off the bat, | believe they have one or two guys assi gned
only to the police conm ssion over there.

COWM SSI ONER PATNCDE:  Yeah.

MR, UEOKA: So that's a big difference fromlike us,
Big Island, and Kauai .

COWM SSI ONER PATNODE:  And they al so have -- on

their comm ssion they have a retired --
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COW SSI ONER FEI NBERG  Judge.

COW SSI ONER PATNODE: Judge and a --

COW SSI ONER FEI NBERG A coupl e | awers.

COW SSI ONER PATNCDE:  Yeah, |awers and -- | nean,
a lot of |egal discussion.

MR UEOKA: Yeah.

CHAI R LEACH. Ckay. That ends our regul ar session.
s there a notion to adjourn regul ar session --

COW SS| ONER REDEKER:  Move to --

CHAIR LEACH -- and to go into executive session?

COW SSI ONER REDEKER: Mbve to adj ourn.

MR. UEOKA: Not adjourn. Not adjourn, recess --

CHAI R LEACH  Recess, yeah.

MR UEOKA: -- regular session and go into executive
sessi on.

CHAI R LEACH: Executive session.

COW SSI ONER REDEKER: | nove

COW SSI ONER SANTI AGO: | second.

CHAI R LEACH  Ckay. Discussion?

(No response.)

CHAIR LEACH Al in favor, say "aye."

(Response.)

CHAI R LEACH  Ckay. Agreed.

(Pause in proceedings: 11:29 a.m-12:37 p.m)

CHAIR LEACH: And we are now in regul ar session.
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COWM SSI ONER SANTIAGO | nove that we ratify al
deci sions nade in executive session.

COW SSI ONER FEI NBERG | second.

CHAI R LEACH: Di scussi on?

(No response.)

CHAIR LEACH Gkay. Al in favor, say "aye."

(Response.)

CHAI R LEACH  Opposed?

(No response.)

CHAI R LEACH: Okay. Mbtion passes. Thank you.

The next agenda itemw |l be 13. [I'msure that's
why everyone is here today, is for the Menber Orientation and
Sunshi ne Law Revi ew.

MR, UEOKA: Thank you, Chair. 1'll give a packet to
new Conmm ssi oner Mano. Anyone el se want one?

COW SSI ONER FEINBERG 1'I1 take one

MR. UEOKA: Sure. Everyone take one.

COW SSI ONER PATNCDE: Sane as |ast time?

MR UEOKA: Sane as |last tine.

CHAIR LEACH | already have it.

MR UEOKA: So I'll try and --

COW SSI ONER FEI NBERG  Not that anybody cares.

COW SSI ONER MANO  Right through it; right?

MR UEOKA: I'll try and be brief. So you can read

this at your own leisure. If you have any questions, |'m
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avail able to you. But generally speaking, the first docunent
is just our office' s general overview of new nenbers for
boards and conmi ssi ons.

The next thing in there is the Open Meetings: Quide
to the Sunshine Law.

COW SSI ONER MANO  Sunshi ne Law.

MR. UEOKA: So essentially the Sunshine Law is our
open neetings lawin Hawaii. There's a lot of details in it.
Agendas need to be posted 6 days.

COW SSI ONER FEI NBERG ~ Seven days.

MR UECKA: Six.

COW SSI ONER FEI NBERG  Si x?

MR. UEOKA: Things that need to be -- are discussed
at neetings should be on the agendas.

The bi ggest one for nme, though, and | ask you follow
is: Please don't talk to other nmenbers about board
busi ness - -

COW SSI ONER MANO  Yeah.

MR. UEOKA: -- outside of neetings. There are
certain exceptions to that rule, here and there, but |I've
found the best way do it is --

COW SSI ONER MANO Don't do it.

MR UEOKA: -- to talk about board business in the
neeting. If it ever comes up where you need advice on that,

pl ease contact nme, but that's ny big general rule, is: Board
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busi ness gets di scussed by everybody at open neetings.

COWM SSI ONER MANO  Open neeti ngs.

COW SSI ONER FEI NBERG  What are the exceptions?

COWM SSI ONER SANTI AGO Maybe you can (i naudi bl e).

MR UECKA: There's --

COW SSI ONER FEINBERG  Tell him

Al right. He' s going to tell you the exceptions.

MR. UEOKA: | can go over that with you |ater, but,
general | y speaking, just don't tal k about board business
out si de of neeti ngs.

COWM SSI ONER FEI NBERG  Unl ess he's -- you can talk
to one other person.

MR UEOKA: Well --

COW SSI ONER FEI NBERG  You cannot talk to nore than
a quorum | nean, that's a very inportant part of the
Sunshi ne Law.

MR, UEOKA: Wy -- why | suggest you don't do that
is because while that is an exception, you' re not supposed to
commt to a vote or seek a vote fromsoneone else and it's
hard to nake that determ nation and prove that that did not
happen in a one-on-one discussion with another board nmenber.
So | just ask, please, don't discuss board business outside of
a neeting.

COW SSI ONER MANO  CQut side of the board.

MR. UEOKA: Thank you.
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kay. The next one is Hawaii Sunshine Law

Conpliance Criteria, it's an article witten by Professor

Van Dyke. It's very informative, it's a good overview. You
can -- again, if you have any questions on it, please contact
ne.

The next thing is the Maui County Code Chapter 2.56,
Code of Ethics. And following that is Article 10 of the
Charter, the Code of Ethics section of the Charter.

Amy works with you guys on your financi al
di scl osures. There are a few prohibitions per the Code of
Ethics in the Charter. For you guys, they're pretty comon
sense, you know, it's -- if you have any ethical issues,
pl ease contact me and we can work with the Board of Ethics to
get you an official opinion. But the prohibitions are
essentially, you know, don't disclose information by |aw or
practice not available to the public and which officers
disclose in the police officer's or enployee's official duties
or use such for the officer or enployee's gain or for the
benefit of anyone. So that kind of goes to the information
you guys get in executive session and by doing your jobs as
pol i ce comm ssioners.

The business transaction or activity, if you have
any business with the county and stuff, please |et ne know, we
can tal k about that, you can get a Board of Ethics opinion.

Don't use county property or personnel for anything
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other than a public activity or purpose.

So those are the types of things. Again, if you
have specific questions, please feel free to contact ne,
M. Mano, or anyone el se al so.

So on that, thank you very nuch, Chair, |'m done.

CHAI R LEACH  kay.

COW SSI ONER MANO  Thank you, Jeff.

CHAI R LEACH. Any questions?

COWM SSI ONER FEINBERG | just don't feel that this
30, 40 -- 2-minute explanation for a, you know, 40-page report
is adequate to educate you on exactly what the Sunshine Law is
for. | ran into a problemlast year with the Sunshine Laws
whi ch were ignored by al nost everyone at this table and even
with a letter fromthe mayor to say that we shoul d observe the
Sunshine Law. It's a very inportant docunent, it's very
important. You know, if you're driving around, you guys can
tal k about, but you cannot email everybody, fax anybody, cal
everybody to do that.

COW SSI ONER MANO  Yeah.

COW SSI ONER FEI NBERG  You know, Jeff is very nice,
he's trying to |l ook out for everybody's time, but this is a
very inportant docunment, it is based on what we do here, so
it's --

MR, UEOKA: Well, again, Chair, if I may. Pl ease,

don't contact or talk to anyone about board busi ness outside
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of a neeting.

COW SSI ONER MANO  Got cha.

MR, UEOKA: | think that enconpasses it.

COWM SSI ONER MANO  This is the sane thing as
pl anni ng comm ssion; right?

MR, UEOKA: Correct. | believe you were a nenber at
one poi nt.

COW SSI ONER FEI NBERG  Yeah, then you -- then you
won't --

COW SSI ONER MANO  Yeah.

COW SSI ONER FEI NBERG  Ckay. Thank you.

COWM SSI ONER MANO 1" ve been there on the planning
comm ssi on, SO yeah

MR. UEOKA: Thank you.

COWM SSI ONER MANO  And on Lanai, you know,
everybody |lives together, so cannot talk to nobody. Like ne,
| live on Lanai and Ml okai, we ain't talking to nobody el se,
so. ..

(Laughter.)

CHAI R LEACH CGkay. Thank you.

COWM SSI ONER MANO  Unl ess they call ne.

COWM SSI ONER SYLVA: (I naudi bl e) you, yeah.

CHAI R LEACH: Okay. The next agenda itemis the
Di scussi on of Future Maui Police Comm ssion Agendas. Any

di scussi on on that?

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




02:

02:

02:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

59:

59:

59:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

00:

01:

49

51

55

02

02

03

05

06

09

09

10

12

16

20

23

27

32

39

40

41

44

49

53

57

00

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

May 22, 2019 63

(No response.)

CHAI R LEACH: None? GCkay. Qur next neetings wll
be held June 26, 2019, at the Kihei Police Station at 10 a. m

COW SSI ONER FEI NBERG  Chai r.

CHAI R LEACH  Yes.

COWM SSI ONER FEINBERG | will not be attending that
nmeeting, |'lIl be on the mainland.

CHAI R LEACH. Gkay. Comm ssioner Feinberg will be
excused.

COWM SSI ONER SANTIAGO  1'd li ke to go back on the
agenda itens for the next neeting, yeah, | wanted to take the
opportunity to maybe just address the chief and his executive
staff, | was approached by one of the di spatchers on Ml okai
and during the Police Wek or during that particular tine when
they had -- they were recogni zing the energency service, you
know, personnel, dispatchers or whatever, | was told that on
Mol okai they did not have any coordi nated recognition for the
di spatchers over there.

CHAI R LEACH Onh.

COW SSI ONER SANTI AGO:  And when the ani mal control
officer left the departnent, his |ast day, none -- none of the
di spatchers were even aware of it, so, unfortunate -- and
there was no coordinated effort to send himoff. And this
particul ar enpl oyee worked over there for about 15, 15 years,

and it is, | guess, unfortunate that the conmand staff or the

RALPH ROSENBERG COURT REPORTERS, INC.

1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

03:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

01:

02:

02:

02:

02:

02:

02:

02:

02:

02:

08

10

15

17

21

24

30

33

36

40

44

50

53

55

57

58

01

04

07

10

15

20

23

26

30

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

May 22, 2019 64

| eadership didn't take it upon thenself to let the rest of the
district know or even to coordinate a sendoff or sone kind of
recognition for this particular personnel. So, you know, |
spoke to the officer, | mean the animal control officer
hinsel f and | spoke to the dispatchers, and they were sonmewhat
in dismay because they didn't feel that anobngst the captain or
the lieutenant that there was any comruni cati on between the
departnment to recogni ze the dispatchers for their efforts
during the Police Wek, you know, they was havi ng that
particul ar event, nor to recognize the aninmal control officer
when he left for his last day of work and so it kind of just
sends a nessage that these guys are not --

COWM SSI ONER SYLVA:  Appr eci at ed.

COWM SSI ONER SANTI AGO  -- fully aware of these --
how i nportant these matters are and -- and not taking the tine
to really provide that recognition where it's due. And if
they're not doing that, then it sends a nessage that, you
know, they really don't care. So | wanted to kind of address
that at this neeting, but if -- if we could put it on the
agenda, 1'd like to on behalf of the personnel on Ml okai, you
know, relay these comments to the chief and his staff that
they really need to pay a little nore attention to their
wor kers over there and, you know, and provide themw th that
ki nd of recognition and support so that they can feel as if,

you know, they're, you know, worthy.
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COWM SSI ONER SYLVA:  Appr eci at ed.

COW SSI ONER SANTI AGO  But, unfortunately, in this
particular matter, when it was brought to nmy attention, |
wasn't -- | wasn't really happy nyself.

CHAIR LEACH That's inportant. That will be an
agenda item for our next neeting.

COW SSI ONER FEI NBERG ~ CGene, how cone when the
chiefs were here and they tal ked about police week, that you
didn't bring it up then? | nean, they were all here, they
tal ked about police week, it was the opportunity.

COW SSI ONER SANTI AGO:  No. Well, | want to put

them on the agenda because, you know, there's a | ot of

di scussi on and when | | ooked at the agenda this norning, there
was a |lot of stuff to discuss, you know, so | -- out of
respect, | figured, you know, this particular itemthat | want

to tal k about was going to take --
COW SSI ONER FEI NBERG  Ckay.
COW SSI ONER SANTIAGO | wanted to have that --
COW SSIONER MANO On the --
COWM SSI ONER SANTIAGD  -- tine really to -- yeah.
COW SSI ONER FEI NBERG  Ckay.
CHAI R LEACH  That's good.
kay. Anything el se?
(No response.)

CHAIR LEACH Okay. Wth that, is there a notion to
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adj ourn?

COW SSI ONER SANTI AGO. | so nove.
CHAI R LEACH: Second?

COW SSI ONER PATNCDE:  Second.

COW SSI ONER MANO  Second.

CHAI R LEACH  Any di scussi on?

(No response.)

COW SSI ONER PATNODE:  Sorry.

CHAIR LEACH Al in favor, say "aye."
(Response.)

CHAI R LEACH  Opposed?

(No response.)

CHAI R LEACH: Gkay. That was unani nous.

nmeeting is adjourned. (Gavel.)

Thi s

(The proceedi ngs were adjourned at 12:46 p.m)
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CERTI FI CATE

STATE OF HAWAI | )
) ss.
COUNTY OF MAUI )

|, Sandra J. Gran, Certified Shorthand Reporter for
the State of Hawaii, hereby certify that on May 22nd, 2019, at
10: 00 a. m the proceedings was taken down by ne in machine
short hand and was thereafter reduced to typewitten form under
my supervision; that the foregoing represents, to the best of
my ability, a true and correct transcript of the proceedings

had in the foregoing matter.
| further certify that I amnot an attorney for any
of the parties hereto, nor in any way concerned with the

cause.

DATED this 5th day of June, 2019, in Maui, Hawaii .

e f e

Sandra J. G an,
Hawai i CSR 424
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