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FI RE AND PUBLI C SAFETY COVM SSI ON

COUNTY OF MAUI

TRANSCRI PT OF PROCEEDI NGS

REGULAR MEETI NG

Hel d at Maui Fire Departnent Prevention Bureau via
Bl ueJeans vi deo conferencing, conmencing at 10:02 a.m on

Novenber 19, 2020.

REPORTED BY: SANDRA J. GRAN, RPR/ CSR #424
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ATTENDANCE
COW SSI ON MEMBERS PRESENT:
Kyl e G noza, Chair
Li sa Vares, Vice Chair
Jack Freitas, Menber
Travi s Tancayo, Menber
G egg Lundberg, Menber
Dw ght Burns, Menber
Donna Sterling, Menber
Punahel e Al con, Menber

Max Ki ncaid, Jr., Menber

STAFF:

David Thyne, Fire Chief

Bradf ord Ventura, Deputy Fire Chief

M chael Werner, Battalion Chief

Ri chard Kawasaki, Assistant Fire Chief

Gary Murai, Deputy Corporation Counse

Keol a Wi ttaker, Deputy Corporation Counsel

Ri chel | e Wakamat su, Conmi ssion Secretary

Her man Andaya, Maui Emergency Managenent Agency
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Novenmber 19, 2020 3
(Novenber 19, 2020, 10:02 a.m)
* ok *
CHAI R G NOZA: Good norning, everyone. It's just
after 10:00, 10:02, and I'mKyle G noza and 1'd like to cal
the fire and public safety conm ssion neeting to order. The
first -- welcone, everybody. The first thing is roll call, so

do we have Lisa.
COW SSI ONER VARES: Here.
CHAI R G NOZA:  Jack.
(No response.)
CHAI R G NOZA: No Jack.

Travi s.

COW SSI ONER TANCAYO.  Here.

CHAI R G NOZA: G egg.

COWM SSI ONER LUNDBERG  Her e.

CHAI R G NOZzA: Dwi ght.
(No response.)
CHAI R G NOZA: No Dwi ght.

Donna.

COW SSI ONER STERLI NG  Here, Chair.

CHAI R G NOZA: Thank you.

Punahel e.

COW SSI ONER ALCON:  Her e.
CHAI R G NOZA: Ckay. And

(No response.)

MBx.
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Novenber 19, 2020 4

CHAIR G NOZA: No Max. Looks |ike we have as wel
as resources Gary and Keol a.

MR. MJRAI: Good norning, M. Chair.

CHAI R G NOZA: And -- good norning.

And Herman from the emergency nmanagenent agency.
Good norni ng, Herman.

MEMA OFFI CER ANDAYA: Good norning, Chair.

CHAI R G NOZA: And, Chief, you want to introduce who
you have as fire resources, please.

CH EF THYNE: Certainly, Chair. Thanks. W have
Richelle, who's off canera here, and then Chief Ventura across
the table fromne, Chief Kawasaki to the back right here or to
your left, and then Chief Wrner adjacent to nme right here, it
woul d be your back right, and then nyself.

CHAI R G NOZA: Awesone. Anybody el se we m ssed t hat
woul d i ke to be recogni zed?

(No response.)

CHAIR G NOZA: Perfect. So | don't know if people
got their packets and were able to review the mnutes fromthe
| ast nmeeting on October 15th. Does anybody need tinme to
review the mnutes or can we go forward with approving the
m nut es?

COW SSI ONER STERLING |1'm good, Chair.

CHAI R G NOZA: Wul d sonebody -- oh. Wuld sonebody

like to nake a notion to accept the m nutes?
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Novenber 19, 2020 5

COWM SSI ONER TANCAYO. "Il nmake a notion to accept
t he m nutes.

CHAI R G NOZA: Thank you, Travis.

COW SSI ONER VARES: (Gesturing.)

CHAIR G NOZA: As second, Lisa. Al in favor, raise
your hand.

(Response.)

CHAI R G NOZA: Aye. Gkay. Gegg, you okay with it,
the m nutes?

COWM SSI ONER LUNDBERG  (No audi bl e response.)

CHAIR G NOZA: | guess so. ay. The mnutes are
approved.

Do we have anybody wanting to testify fromthe
public? Richelle, anybody signed up or anybody on the call
who wants to testify?

M5. WAKAVATSU: No, | don't have anybody.

CH EF THYNE: Did you get that, Chair? That was
fromRichelle. She doesn't have anybody.

CHAI R G NOZA: Sure. ay. Thanks. So if there's
no objection, 1'Il close public testinony.

(No response.)

CHAIR G NOZA: Ckay. Geat. And next we'll nove to
Her man and MEMA's report, please. Hernan.

MEMA OFFI CER ANDAYA: Thank you, M. Chair, Menbers

of the Conm ssion. You have ny report before you. And we're
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Novenber 19, 2020 6

still -- we're still activated, partially activated for
COVID 19. W' ve been working on the -- our vaccination plan
and we expect the vaccine to be available in the next severa
nmont hs now, so we're preparing for that, working with H EMVA
and the departnment of health.

We continue to do surge testing and so for the past
five -- three days now, we've been at the airport conducting
surge testing there. And these are tests that's provided to
us by the departnent -- U S. Departnent of Health and Human
Services. It is totally free, so we're not asking for
i nsurance cards or anything like that. Unlike other tests,
this is absolutely free. W also conducted a simlar test on
Lanai as well and, again, the test is totally, absolutely
free.

So that's -- that's what | have. There's nore in ny
report, but do you have any questions? |'mopen to any
guestions that you nmay have.

(No response.)

COW SSI ONER VARES: Kyl e, you were nuted.

CHAIR G NOZA: Sorry, | just realized that. So
see we have Max, so wel cone, Max.

And does any conm ssi oner have any comments on
MEMA' s report for Herman?

(No response.)

CHAI R G NOZA: Seeing none, let's nove on to the
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Novenber 19, 2020 7

next one with the fire departnment. Chief Thyne, do you want
take it?

CHIEF THYNE: Hi, | don't -- as you can see, | don't
have any updates in the highlights in the packet that -- if
you did receive your packet, and that's because | was on a
couple of fire assignnents. During the last neeting | was on
a fire assignnent in Eureka, California, to the August
Conpl ex, which is one of the largest -- well, is the |argest
firein California this year, so that was quite a daunting
task for our national teamthat | -- | respond with. And then
the second incident | went to was actually now the | argest
fire in Colorado history, the Caneron Peak fire. And we also
had a zone of the East Troubl esonme fire, which was in the
Estes Park area.

So | appreciate the departnment, the county, the
mayor, and the fire comm ssion, |I've been with the nati onal
team si nce 2013 and so the continued support allowing nme to go
out and support the national fire programis appreciated not
only by me personally, but also we do take sone firefighters
fromtime to time and we' ve al so taken fol ks from DOFAW as
wel | as other county agencies as trainees to sonme of these
fire incidents that | get the privilege of serving on. And so
we just -- | just want to take the time just to thank you
fol ks for the continued support.

And just an FYlI is my salary is a hundred percent
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Novenber 19, 2020 8

paid for by the federal governnent when |I go on these fire
assignnments, it doesn't cost the county anything, and so that
shoul d be noted. It's been questioned fromtinme to tine
because, you know, obviously, in the chief officer position
that |1've been in over the, you know, ten or 12 years, there's
a question of, you know, why is our chief officer off serving
in another jurisdiction, and certainly there's nerit to that
di scussion, but |I've always asked themto understand that the
fire program has al so served our departnent in the big picture
by allowing our folks to go and train with the best in the
nation at fighting fires and incident nanagenent systens and
di fferent processes like that. And so it's benefited our
county a great deal over the course of the ten or 12 years
|"ve been -- we've been associated with the program

So that's why | don't have the highlights, so |
will (inaudible) to, you know, listen to Chief Ventura's
update on the budget. W' ve worked together on that. | was,
of course, avail abl e by phone and tal ked to the chief, Chief
Ventura as he prepared the budget with our other chiefs
t hrough the course of the past nonth or so that | was away on
fires. So | look forward to his presentation as well. And
"1l just stop there unless there's questions.

CHAI R G NOZA: Ckay. Geat. Thank you, Chief.

Any conm ssi oners have any questions?

(No response.)

RALPH ROSENBERC COURT REPORTERS, | NC.
808-524-2090 courtreporterschawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Novenber 19, 2020 9

CHAI R G NOZA: Ckay. | see we al so have Jack joi ned
our call as well, solI'd like to recognize Jack Freitas is on
as wel | .

Chi ef Ventura, would you like to do the next report?

DEPUTY CHI EF VENTURA: Certainly. Good norning,
everybody. The report for this nonth, ny general notes to you
folks is pretty short. W had -- did have one pronotion
recently. It was an expansion position in our prevention
bureau, a much needed position that we've been trying to seek
for several years, and it was a l|lieutenant position. That
| i eutenant assists in our plans review so that the county
pl anni ng process can continue to nove snoothly. So that
person is gonna be responsible a lot for review ng plans as
they cone into the fire departnent. That woul d make us have
the three now that we have in prevention bureau, so that
pronotion was great to have.

| mprovenent stuff with the departnment, we have
been -- we've been working with the prevention bureau al so for
our open burning. So open burning can be challenging with
lots of different rural areas of our comrunity, people burn
rubbi sh, they're not supposed to. They can work with the DCH
and they can get --

Sonmebody's sharing their -- I'mnot sure who's
sharing their screen.

Can you all still hear ne?
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Novenber 19, 2020 10

CHAI R G NOZA:  Yes.

COW SSI ONER STERLI NG Yes.

DEPUTY CHI EF VENTURA: Ckay. |I'll continue.
Hopefully -- it resolved. Ckay. So we're trying to inprove
our standard operating guidelines so that our captains have
better and clearer direction when they go to people's house
and they're in the backyard burning rubbish, claimng to have
a cooking fire, but its affecting the nei ghbors negatively.
So we're trying to add | anguage in to the code to nmake it a
little bit nore clear and then give our captains a little bit
nore direction on how they can enforce open burning and
cooking fires in people's backyards.

We' ve been working with our well ness cadre. So
firefighter wellness is -- there's a lot that goes into it,
not only physical fitness, but also nental well being, social
wel |l being, and all that stuff. So we've been working with
our wellness cadre to try to increase sone of the access to
t he people that can volunteer and help with that. W've also
just received a $3,000 grant to support that cadre as well, so
we'll discuss with themhow they'd like to spend that noney,
if it's nore on the fitness side or nore on the support side
for peer support. There's a variety of things we can do to
support our ocean safety officers and firefighters with that.

Uni on interactions, we did neet with our Hawai i

Firefighters Association to do a safety conmttee neeting and
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Novenber 19, 2020 11

nost recently we nmet with them and di scussed a variety of
things. O course, the big topic is COVID right now, so we're
wor ki ng on, you know, nmaking sure everybody's safe, has the
right PPE, we have procedures in place to keep everybody safe.
And then we recently instituted a decontam nati on procedure at
structure fires while on scene, so that kind of canme out of
that conmttee discussion. And then just our, you know,
effort to make turnouts and brush gear nore readily avail abl e.
You'll see sone of that stuff in the budget conversation |
have for you

Wth HGEA, that's with the ocean -- ocean safety
guards. There's a lot of things that have been done in the
past, but nothing's in witing, so we're trying to formalize
t hat process as much as we can. And instead of |ike just
turning over a big 250-page docunent and saying, This is the
way we want to do it, we're trying to work on themin sections
so that the union has the tine to consult, to talk to the
menbers, make tweaks to the policy, and then get back to us.
So the two that we're working on this nonth are the seniority
policy -- and it seens pretty sinple that the seniority policy
woul d be Iike, Wio's been in the departnment |ongest, but with
our ocean safety guards, there's all sorts of |evels of
seniority because sonme of themwere hired into the parks
departnment before they becane |ifeguards, sonme of themwere

hired on to the beach, sone of themwere hired into fire, and
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Novenber 19, 2020 12

then there's also seniority in rank. So sonebody may have
much | onger years in the departnent, but just got pronoted to
captain or |ieutenant, who should be nore senior? Should it
be the person with the nost departnment tine or the nost
position time? So those things are in witing for HFFA and
like our fire union, but they're not in witing for HGEA so
we're trying to clean it up so everybody is on the sanme page.

And then the second policy we're working with them
is just a sinple mleage policy to reinburse themfor ml eage
that they drive their personal vehicle while on duty for
certain things. So, again, a very sinple policy, but we want
it to be black and white so they know when they get nil eage
and when they don't get m | eage.

And then transmttals fromthe public this nonth
have been pretty quiet, if not none. So sonetinmes hearing
nothing is good, but at the sanme tinme, you know, we're
al ways -- what we're doing this nonth is preparing for our
strategic plan, so although we haven't gotten the results yet,
we did put out four surveys and this would be -- this would
include a survey to the public. So we put out a survey that
the public can fill out with a specific set of questions, we
put out a survey to the firefighters that's a separate set of
guestions, ocean safety officers, which is a third set, and
then al so to our HGEA adm nistrative enpl oyees because they're

not going to be concerned about firefighter bunk or gear or
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Novenber 19, 2020 13

stuff, so they have a whol e separate set of questions. So we
are receiving a lot of surveys, so that's good, people are
going to give us their input, and then that'll guide our
strategic plan process, which will cone up in early 2021.

So that concludes ny report for the nonth. Any
particul ar questions?

COW SSI ONER FREI TAS: Can you guys hear ne?

COW SSI ONER LUNDBERG.  Yeah.

CH EF THYNE: Yes, sir.

COW SSI ONER LUNDBERG  Yeah, | hear you.

CHAI R G NOZA:  Yes.

kay. And so does anybody have any questions for
t he Chi ef.

|"d also Iike to recogni ze Dwi ght has joined the
call as well, so we have everybody.

COW SSI ONER FREI TAS:  Yeah, I'min, but | can't see
you guys. This is Jack Freitas.

CHAI R G NOZA: Yeah. W cannot see you, Jack.

COW SSI ONER VARES:  Yeah, Jack.

COW SSI ONER FREI TAS: (Okay. Good. That's -- just
so long as --

CHAI R G NOZA: We can hear you, but we cannot see
you.

COW SSI ONER FREI TAS: That's fair enough, that's

all 1 need to neet, you know. Go for it, guys.
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Novenber 19, 2020 14

(Laughter.)

CHAI R G NOZA:  Yeabh.

COW SSI ONER LUNDBERG  Hey, Kyle, this is Gegg.
|"ve got a question for the chief.

CHAI R G NOZA: (Okay. Go ahead.

COW SSI ONER LUNDBERG ~ Chi ef, how are you
i ncorporating the new cl eanliness standards for COVID- 19 in
your stations and what are you doing to nake sure that they're
sanitized to certain standards that the fire departnent
requires?

DEPUTY CHI EF VENTURA: So we have set policies since
kind of Iate March and inproved on it as nore information has
becone avail able. You know, using DOH and CDC as our
gui dance, we have put in policy and given the equipnent to all
the stations to do three-tines-a-day cleaning, to do
t enper at ure checks and synptom checks daily, and then we've
al so acquired, with the county's support, the -- sone
el ectrostatic sprayers and we're just getting the chem cals
for those sprayers here shortly and then those will be able to
go out to each and every station as well.

COWM SSI ONER LUNDBERG  Chi ef, have you had any
positive results on any of your firefighters yet to -- yet?

CH EF THYNE: So it's interesting, but one of our
early consultations was with the fire -- the only firefighter

to date that ended up with COVID and it was travel rel ated.
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He went and visited sone famly on the mainland. |Ironically,
his brother-in-lawis one of the |ead COVID advisors for the
University of California system | don't want to reveal too
much personal information, but we relied on himvery heavily
to help with our policies and procedures because his brother-
in-law was so versed in COVID and there were so many unknowns
at the tine. The irony of it all is that particular captain
on a travel to the mainland ended up with getting di agnosed
positive.

The fortunate thing was all the followup efforts
with the crew nenbers and the isolation and cl eani ng
procedures we have in place and, of course, nmasks and things
of that nature, policies that we have, it did not spread even
to his imediate crew nenbers. They were nultiple tested,
they were all nonitored by the departnent of health, we
followed all the procedures and it stayed within that
particular individual. And, unfortunately, it was also his
famly, but that's the only case to date and we'll knock on
wood for that one, because we're trying our best to nake sure
that we keep our -- our departnent healthy and virus free,
obviously. So only one so far, to answer your question.

COWM SSI ONER LUNDBERG Great. That's great, Chief.
Chi ef, can you reassure us that you have all the PPE and any
equi pnent you need? Are you wanting for anything in this

regard?
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CHI EF THYNE: You know, Conm ssioner Lundberg, thank
you for that and -- and there was points in tine when we were
frustrated, primarily because as everybody el se started to get
ahold of it, we, of course, being frontline responders, as the
termis now, we were already thinking what our firefighters
and our responders were (inaudible) to. You know, our union,
our other folks we work with, we all had these concerns
because the bottomline is, everybody el se may cone in contact
with the public or potentially an infected individual, but
we're the ones that get the 911 call and are standing on
sonmebody' s doorstep at two o' clock in the norning, you know,
us and the paranedics and folks like that. And so it was very
hi gh on our radar and we had established relationships with
vendors, meani ng PPE suppliers, gloves, nmasks, all those types
of things, and people started trying to put these bl ocks on us
and saying that we can't order certain -- through certain
avenues, maybe Amazon or sonething like that, it had to go
t hrough, you know, other channels within the county and/or
within the state. And it was very frustrating for us because
we al ready had these rel ationships, we already had
inventories, we just wanted to enhance our inventories in
preparation for what now becane this pandem c.

So all of that aside, the good news is, is that
we're able to able to build up our cache and we were al so abl e

to work through those difficult relationships that were early
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on with people having an idea of how things should work. And
so Chief Werner is -- we jokingly call himour COVID chief,
because he's been all over it, he's been on top of it. He's
had a focus with our health and safety bureau to nake sure
that our inventory is up to par and that we have the
relationships with the county and fol ks Ii ke Herman and

ener gency managenent to back us up whatever inventories we
need as well. So we're good. W' re good.

COW SSI ONER LUNDBERG  Ckay. And | would just ask
that if you get in the -- behind or out of supplies that you
can't get, you |let us know.

CH EF THYNE: W appreciate it. W wll do that.

COW SSI ONER LUNDBERG That's all, Chief. Thank
you.

COWM SSI ONER TANCAYO. | have a question.

CHAI R G NOZA: Real ly?

(Laughter.)

CHAI R G NOZA: Go ahead. Sorry.

COWM SSI ONER TANCAYO. Chiefs, as far as networking
with the other counties across the states and departnent, has
any of that been -- been happening or is there trouble to
comuni cati ng? Wat has that dial ogue been like so far and
give us a quick view on that fromyour guys' perspective.

CH EF THYNE: So as far as -- 1'Il just touch on it

real briefly. | nean, we still have our state fire council
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with -- Chief Travis, as you know, the county fire chiefs, we
collectively neet every quarter and, of course, it's been
neetings like this over Zoom and we touch bases. W have
shared policy, they ve shared policy with us. W don't
necessarily |i ke exchange PPE or anything, but we've been

of fered by Honolulu -- they had very | arge cache that was --
unfortunately, they found out later on (inaudible) fire, but
earlier on that was offered to us as well. W were good, |ike
| just nmentioned to Comm ssioner Lundberg, we have had an
inventory and we've been able to really keep our inventory in
check, so -- but there is a fairly regular conmmuni cati on back
and forth between the chief officers and the other counties,
but we haven't had to rely on any sort of responder help or
anyt hi ng outside of normal |ike policy sharing or question and
answers over the phone kind of stuff, so -- but we still have
that open line of comrunication, though.

COW SSI ONER TANCAYO  Thank you.

CHAI R G NOZA: Any ot her questions from
conmm ssi oners?

(No response.)

CHAIR G NOZA: | have a question. Perhaps it's a
little bit early, but, you know, in |ight of the vaccine
seem ng to be quite successful, has the county or even the
departnent figured out how -- protocols to have the line

enpl oyees vaccinated if they want?
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CHI EF THYNE: So, ironically, we just tal ked about
t hat because we're getting asked to participate in sone
wor ki ng groups and we were asked -- as you may recall, the --
our forner departnent mnedical director, who was the nedica
director for nmany, nmany years, is now the state health
director, Dr. Libby Char. So we have a great relationship
with her, she's an awesone doc and she's hel ped on our
protocols fromthe fire departnent side and all of that. So
when they develop the pilot or draft plan that was | ater
rel eased publicly, she included us in that conversation.

And, of course, it's gonna be a personal deci sion,
you know, for our firefighters and responders. | feel -- you
know, sone people feel very -- for instance, very strongly
about the flu shot, other people don't ever get a flu shot.
So it's gonna be a simlar conversation, | think, it's gonna
be a personal decision. W certainly don't advocate for
forcing our firefighters to take any sort of (inaudible)
because they are responders. However, what we want to do is
next week send out a -- kind of a questionnaire kind of thing
to our folks and find out what those nunbers are, what are the
guys feeling or the responders feeling |ike about this
vacci nation, so we have an idea if we're asked to give a
bal | park figure, what does that [ ook |like. You know, because
our departnent's about 400 nenbers strong when you count ocean

safety, so if 50 percent want to take the vaccination versus
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25 percent versus 75 percent the other way, that's a big sw ng
in nunmbers. So we want to just kind of informally ask our
personnel, Where are you guys at? And we're good either way,
it's your decision, but we're gonna ask Chief Werner to run
that down and then we're gonna have that nunber when we start
working with the working group. So it's still early, |like you
said, but we're trying to get a nunber so we can have that
conversati on.

CHAI R G NOZA: Excel |l ent.

kay. If no other questions, Chief Kawasaki

ASSI STANT CHI EF KAWASAKI: Ckay. Good norni ng,
everybody. So as you can see for our significant incidents,
our brush fires have kind of tapered off from about
m d- Oct ober and we have kind of slowy transitioned to nore
calls -- our call volunme has been slowy going up with the
travel opening. W did -- recently had sone of the calls that
we haven't seen in a while tourist related where, you know,
sonme nountain rescues and ocean rescues in areas that are --
generally are tourist -- heavy, heavy tourist calls just from
being up in the nountain when we have rains and stuff. So,
yeah, so for the nost part our fires have -- fire season is,
hopeful ly, done for this year

And we are kind of struggling for trucks right now.
We have a bunch of trucks that are not working, sone damaged

t hroughout the fire season. So for our next set of trucks

RALPH ROSENBERC COURT REPORTERS, | NC.
808-524-2090 courtreporterschawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Novenber 19, 2020 21

com ng up, upcom ng, we do have a repl acenent for our
battalion chief on the Battalion 1 vehicle, they' ||l be getting
a new truck. W do have a truck for Paia Station that is
currently the -- it's been posted for bid. W also have a
utility truck for Station 4, Kaunakakai, Travis would know
about that one. And we did get awarded a mni, a mni punper
for Hana Station, which is about to be posted for bid. And
we're still waiting on hearing for grant noney for an engi ne,
fire engine for the Hana Station. W should hear about that
in the next nonth or so.

Qur training has still been scal ed down as far as,
you know, we're not operating fully. W have to do a bunch of
extra trainings to satisfy the COVID, you know, just so that
we don't have too nmany people out together at the sane tine.
We do have -- our Recruit Cass 36 will be graduating next
nmonth on the 18th, so they're in their last nonth of training
before they graduate and get out on the line. |'msure
they're waiting to get out there and tired of being in that,
you know, training environnent just want to get out and do it
for real.

And, yeah, like Chief Brad said, ocean safety is
very busy with policy devel opnent, it's been a big undertaki ng
for Chief G esea.

O her than that, | don't have anything el se unless

anybody has any questi ons.
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CHAI R G NOZA: Does any conmm ssi oner have any
guesti ons?
(No response.)
CHAIR G NOZA: | have a question. So out of -- for

the recruit class, how nmany people had dropped out? Anybody?

ASSI STANT CHI EF KAWASAKI: We started with 20, |
think 15 from Maui Fire Departnment and five fromstate crash
rescue. W did |ose one fromcrash rescue so far, so the
class is down to 19 from-- fromthe 20.

CHAI R G NOZA: Very good. Any commi ssioners have
any questions?

COW SSI ONER FREITAS: | -- | have a question. |
have a questi on.

CHAI R G NOZA:  Yes, Jack. GCo ahead.

COWM SSI ONER FREI TAS: The training facility, when
is that com ng back online?

ASS| STANT CHI EF KAWASAKI :  From what | understand,
they' re alnost done. | believe next nonth is their target.
What -- it's been noved a couple of tines, but by next nonth
sonetime they shoul d be back open

COW SSI ONER FREI TAS:  Thank you.

CHAIR G NOZA: (Okay. If no other questions, Chief
Werner, please go ahead.

ASSI STANT CH EF WERNER: Good norni ng, everyone.

as far as fire prevention, one of the highlights was we did

So
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finally interview and select the new |ieutenant position, so
Capt ai n Hawki ns and Captain O subo have been working with him
to get himtrained on doing plans reviews. So that should
help big time with getting our nunbers down in the nunber of
plans that are waiting to be revi ewed.

Moving on to the health and safety, we now have 13
of the handhel d el ectrostatic sprayers and three large rolling
ones that we're hoping to send out to the stations by the end
of the week or early next week. W're just waiting on the
chem cal that we're gonna use with that, which is a hydrogen
peroxi de solution. But in order to get the concentration
correct, we have to have a proportioner, we're just waiting on
that, which proportions the hydrogen peroxide with the water
so that we have the correct solution. So that -- that should
be here by the end of the week or early next week and then
we're going to putting that at -- each station will have one.

And just real quick, these electrostatic sprayers
are supposed to be really good because -- just the way that
t hey nake contact with the surfaces of all of the areas is
much better than just using spray bottles, so we're really
excited to have them

Movi ng on to the budget section, we' ve been worKking
very hard to get our FY '22 budget prepared. And Chi ef
Ventura is going to go over that with you, so | will just wap

this up and tal k about grants, which you guys renenber
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Hurricane Lane, | think it was in August of '17, that big --
we were preparing for that hurricane that turned into that
huge brush fire. W had a -- an FMAG that we applied for, a
grant for reinbursenment, and we received a check for $147, 000
that's reinmbursenent for all the efforts that we put into

t hat .

So that's -- those are the highlights that | have
for you. |'m happy to answer any questions.

CHAI R G NOZA:  Anybody have --

COWM SSI ONER LUNDBERG  Chief, | have a question

CHAI R G NOZA: -- any questions? Go ahead, G egg.

COW SSI ONER LUNDBERG:  Chi ef, where did -- what
budget did all of this equipnment cone fron? |Is this an
energency fund, is this something the county funded, or did
you have to eat the cost within your operational budget?

ASSI STANT CH EF WERNER: For the sprayers?

COWM SSI ONER LUNDBERG Wl |, those sprayers are
expensive. Not just to nmention the sprayers, but any of the
equi pnent that you bought for this COVID 19, where did the
budget cone fronf?

ASSI STANT CHI EF WERNER: So the -- the county early
on recogni zed that this was going to be an issue and we
started with the -- what is that -- that cash, the -- nationa
stockpil ed cash, a lot of it cane fromthat in the begi nning,

sonme did cone out of our budget, we also got a |ot out of the
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CARES Act funding, and then the county decided to put it in
t he hands of MEMA and all PPE requests now go through MENA

And they have a stockpile, we're working closely with them

So the electrostatic sprayers and all of the chem cals are not

comng directly out of our budget.

COWM SSI ONER LUNDBERG  Ckay, all right. Thank you.

CHAI R G NOZA: Any ot her conmm ssioner have any
guesti ons.

(No response.)

CHAI R G NOZA: (Okay. Excellent. Thank you, Chief
\\ér ner .

So, Chief Ventura, would you like to go over the
budget, pl ease.

DEPUTY CHI EF VENTURA: Certainly. | wll share a
screen so that | can share the PowerPoint. Hopefully,
everybody received at | east an el ectronic copy this norning.

Does your screen now show the FY ' 22 Budget
Pr oposal ?

CHAIR G NOZA:  Yes, it does.

COW SSI ONER VARES:  Yes.

DEPUTY CHI EF VENTURA: (kay, great. That's good.

So there's tons to say and tons to tal k about, but
do want you guys to be able to ask your questions. So every
time | flip to another page, 1'll pause and give an

opportunity to ask a question. The first third of the
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Power Poi nt is kind of an overview of the departnent and then
we really get into the budget stuff in the back side of it.

So one thing we all recogni ze here working together
on this year's budget is that we have COVID, which is, you
know, gonna have a massive econon c inpact on the state of
Hawai i, if not the nation, and so we are -- we did limt a |ot
of our requests conpared to past budgets; however, we stil
know that we have 14 fire stations, ten |lifeguard towers,
three adm nistrative buildings, training, and a service to
provide to the public and we can't stop any of that from--
from progressing or, you know, continuing on. So although
we -- we understand there's gonna be sonme -- probably sone
cuts like there were | ast year, we still have to ask for what
we think is inmportant to run our departnent.

So going through here, just -- sone of this was in
| ast year's PowerPoint, but there are sonme new people here, so
| just want to make sure we cover it all. You know, our
m ssion here as the departnent is to provide for public safety
all the way around and, you know, the dedication to protect
and preserve |life, environnment, and property can be expl ai ned
in a whole thesis statenent, but for the nost part, that's the
foundati on and fundanmental reason how we nmake deci si ons.

Looki ng at our overview slide here of our -- they
call it EPs or our equivalent personnel. This actually went

down fromlast year because Makena was unfunded by the state.
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Not everybody understands how that works, but, basically, the
County of Maui enters an MOU with the state and DLNR i s who we
work with and they provide funding for the salaries of the
guards on that beach. So when March cane and the state knew
they were going to be economically inpacted, you know, they
i mredi ately cancel ed that MOU and we were -- we had to pull
everybody off the beach in April because that wasn't being
funded anynore. And there is no restart tine for that grant
or that funding to cone back, so, you know, we'll just take it
kind of six nonths at tine and keep aski ng when we have
interaction with them but for now, Makena has gone away. So
that is a -- on this slide here, the reflection is we were up
to about 400, now we're down a few, 392 this conm ng year.

COW SSI ONER LUNDBERG  Hey, Chi ef.

DEPUTY CHI EF VENTURA: Yes. (o ahead.

COWM SSI ONER LUNDBERG  That slide previously that
outlined the nunber of bodies, is that head count or FTEsS?

DEPUTY CHI EF VENTURA: That is -- so in our -- we
only have two half-tine positions in our departnent, so
it's -- a head count would be a full EP and a hal ftinme would
be a 0.5 EP. Does that answer your question?

COWM SSI ONER LUNDBERG  Yes, it does. Thank you.

DEPUTY CHI EF VENTURA: So goi ng over the slides,
it's -- the next several are of our -- our org. chart. It's

really hard, | nmean, you' d need a 10 x 20 foot wall to really
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draw our whole org. chart up, soit's -- in the next seven or
eight slides, it's kind of pieceneal ed together.

This is kind of the layout of our office fromfire
chief to deputy, our support staff, admnistrative staff, and
then the two assistant chiefs that sit here behind ne. On
this particular slide, it only shows what falls under Chief
Werner, which is those five bureaus and prograns. And then we
can't even fit on this slide what falls under Chief Kawasak
‘cause it's all of the fire stations and ocean guards, so
that' Il kind of cone |ater.

This is our -- a quick glance at our nechanic shop.
We have a | ead nmechanic with four nechanics under himand one
clerical staff there.

Adm n. services covers a variety of things. 1In here
we have our fire service officer, which is like a CIP project
coordinator, as well as our PIO as well as our station
everyday garage door, refrigerator, mcrowave, type of
responsibilities. So the fire service officer with the
bui | di ng mai ntenance and repair under him And our info
comuni cati on person is one part. And then on the right side
you see our business admnistrator that oversees our HR and
our fiscal section. So we've grown that in the |ast couple of
years to kind of give nore support to those needed parts of
our departnent.

So this would be an exanple of what falls under
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assi stant chief of operations, but the two battalions that the
fire departnent is divided into. The first battalion is
basi cal |l y anything touchi ng Hal eakal a, the second battalion is
anyt hi ng West Maui, Lanai, and Ml okai, that's the easiest way
to kind of define that.

Then in each station you can have a different
| ayout, so this next slide shows three different types of
breakdowns. Platoon A would be a small, single-conpany
station |like Paia, Kihei, Kula. Platoon B would be Lahai na or
Wai |l ea, they have an engine and a | adder, they have two
conpanies in there, twice as many firefighters. And then
Platoon C on the right would be Kahului Fire Station where we
have the three crews working, we have hazmat, a rescue, and an
engi ne conpany.

These nunbers of people have definitely made us a
little concerned during COVID, so that |adder conpany under
Pl at oon B has been noved to a facility off site to create nore
social distancing within the station. And then if you | ook at
Pl atoon C, that hazmat conpany has al so been noved off of
Kahul ui Fire Station property to create nore physica
di stancing for our firefighters during -- during COVID as
wel | .

Qur training program we're really trying to nerge
bot h ocean safety and fire together nore and nore. W don't

want a -- kind of a redundant effort or a duplication of
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effort as much as possible, so we're trying to get ocean
safety EMR and CPR training in with firefighters when we can
so that we can offer nore consistent training as well as,
hopefully, in the future | ess classes when COVID ki nd of
lifts.

And then on the right we have our health and safety
bureau, which falls under Chief Werner. The health and safety
bureau, we've covered them before, they' ve tal ked, | know, at
a comm ssion neeting. They're a captain, tw firefighters,
and our SCBA technician which we acquired this year to work --
to do work on our respiratory protection plan.

Fire prevention is run by one captain and two
lieutenants fall under that captain. W do have sone support
office staff in there to deal with the permts and fees that
they collect for certain things. They also do firework
permits during the 4th of July and New Year's. And then under
the lieutenants, we have our inspectors. So that's the way
our fire prevention bureau is set up. And what's not on this
slide, 'cause he was just hired a nonth ago, was the third
Firefighter 4, that's our |ieutenant position.

This is an overview of our ocean safety program
What would normally be on the right side of this page is our
fifth district, which woul d be Makena, and then | think that's
actually in the paper PowerPoint that you guys are gonna

receive in the mail once it gets delivered. But the one that
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you have el ectronically today may | ook |ike this one and not
have Makena on there. So broken down into four districts
right now and that's how we serve the community based on the
beaches that are protected with Iifeguards.

Ckay. So now we're gonna get into |ike what our
requests are for this comng year. The budget, the county
budget, for those of you that don't know, is kind of -- is
broken down into four parts, A whichis --

CHAIR G NOZA: Va&it, Chief. Chief.

DEPUTY CHI EF VENTURA:  Yes.

CHAI R G NOZA: | have a question.

DEPUTY CHI EF VENTURA: Certainly.

CHAIR G NOZA: So did you get any direction fromthe
mayor's office or the budget office as far as what inpacts
because of COVID on the revenues, how you woul d have to adj ust
your budget, whether it's a 10 percent decrease or some nunber
or -- | know you nentioned you were -- you bal anced fundi ng
to -- to have for all stations, but | wondered if you had any
overarching directive?

DEPUTY CHI EF VENTURA: Yeah. So this year when the
direction came out fromthe budget office and the mayor, their
request, which I think we feel is all optimstic and we
support, is that to keep our budget as flat as possible, not
make a reduction in it at this point. | think a lot of that

i s based on what we | earned that the county budget is based
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of f of property taxes received in the county and at that point
several nonths ago, we -- it sounds |ike we have received a
good portion of property taxes locally in our community. If
they had received a whole lot less, they mght've told us to
do a reduction in budget right off the start, but because they
had a pretty well-paid property tax rate back in August, they
felt kind of confident that we could sustain a | evel budget.

CHAI R G NOZA: Ckay. Thank you. | guess even
t hough there's no gas, Gegg can still pay his property tax.

(Laughter.)

COW SSI ONER LUNDBERG  Yeah. Yes, we can.

DEPUTY CHI EF VENTURA:  Yeah.

So going back to the different accounts, just to
kind of generalize them A account is our salary and prem um
pay. Prem um pay includes overtinme, which is for a variety of
t hings that we can have a whol e different discussion on, as
well as |ike our bureau incentive pay, our pay to TA sonebody
up or TR sonebody or give -- like ocean safety officers wll
get tenporary pay for being on the jet ski for the day, but
that's all in prem um pay.

The B account stuff is itens under a thousand
dollars or any type of service or repair can be over a
t housand dollars. So that would be B account itens and that's
per item So if we wanted to buy five itens that were $500

each, even though it's gonna to cone out to over a thousand,
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that would fall in B account.

And then C account itenms would be our itens over a
t housand dollars. And every year it seens that the l|ist of
items that goes into C account grows because it's hard to get
t hi ngs under a thousand dollars these days, but that's where
all of our, you know, fire trucks, obviously, a lot of our
firefighting gear, jet skis for ocean safety, even equi pnent,
external defibrillators for our nedical response both in ocean
safety and fire, all of that is gonna be in the C account.

And then our capital inprovenent projects are
managed by our fire service officer and he manages the
projects based on station inspections, input fromfirefighters
and ocean safety guards, and our buil di ng mai ntenance repair
who goes out to do repair projects throughout our facilities.
He brings back, you know, things that are identified, but
out si de his scope, they would go into like our CIP projects.

The CIP has specific |locations. Like | nentioned to
you fol ks, this year we have certain projects that we're
wor king on, but it also includes an overarching fund called
countywide fire facilities and so they -- we mght say we need
to repair, you know, one thing at every station and it's
small, it's between, you know, 5,000 and $10, 000, so we woul d
put that on the list of things to repair and then they woul d
put all that noney into one fund called countyw de fire

facilities. And a lot of tinmes we may ask for $500, 000, but
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they' Il only give us $200,000 for this particular year, so now
we have to prioritize things and kind of triage what we can do
with that noney as far as countywide fire facilities goes to
use that noney.

Any questions about the breakdown?

(No response.)

DEPUTY CHI EF VENTURA: (kay. So performance
nmeasures are a tool that we use to identify how we're
perform ng. W have five prograns in our departnent. Today
|"monly going to go over two of the prograns' perfornance
measures and I'monly gonna briefly go over them They can be
very long. W actually have 51 perfornmance neasures to guide
our department and to kind of do, you know, analytics of how
we're doing in every programof the departnment. So |'m going
to go over two today, the first one being health and safety,
you know, the -- we set goals and then we set, you know,
measures on why we want to neet these goals and how we're
gonna neet these goals.

So Goal 1: To ensure conpliance in Cccupationa
Safety and Health Adm nistration with our respiratory
protection standard. So, you know, that was part of us
getting an SCBA tech, our self-contained breathing apparatus
person, so that we could make sure that that was up to par and
we're, you know, neeting all the OSHA requirenments and H OSH

requirenents and then providing, obviously, you know, good
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equi pnent for our ocean safety officers and our firefighters.

Goal 2: To enhance the overall health and well ness
of all departnent staff. You know, that's why we're pushing
forward this wellness fitness program as best as we can, you
know, what we can afford to do, we want to definitely do.
COVI D has added a different spectrum of stress to everybody's
life and frontline responders, you know, health care workers
at the hospital, they are nore worried than they've ever been.
So whatever we can do to support and (i naudi ble) well ness and
health of our firefighters and ocean safety officers, we would
like to do.

Nurmber 3: To reduce the incidence and |ikelihood of
occupational injuries due to poor fitness while performng
physically demanding jobs. So this kind of goes hand in hand
with that previous one. W want to create prograns that they
can use to exercise as well as nmake sure they have the
equi pnent. And sonetinmes the equi pnent is sonething sinple
and we can go get it right now and sonetines the equipnment is
nore conpl ex, you know, like a really good comerci al
treadm || that's gonna cost several thousands of dollars.

We -- our departnent, basically, has about 19 gyns that we
have in our departnent to nake sure that every station can
work out as well as ocean safety officers have workout spots
at the beaches that they can do physical fitness every day.

And so upkeep of those things, some of that equiprment will
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| ast 20 years, but sone of that equipnent has a shelf life and
does expire. So that's one of -- you know, sonme of the goals
of our health and safety.

Any questions related to that?

(No response.)

DEPUTY CHI EF VENTURA: (Ckay. So sone of the itens
proposed this year for -- to kind of align with health and
safety are: W have a nedical director on here. So as Chief
Thyne nmentioned, Dr. Libby Char has been our guidance for the
| ast several years, she's -- we've been so fortunate. She's
done it actually pro bono on a volunteer basis. Because she
was al so overseei ng several other agencies and departnments in
the county, she just kind of l[unped us into her direction.

But she was very accessible to our -- you know, our cadre and
gave them gui dance. And when it cane to procuring new AEDs,
she had to be involved in programm ng how t hey work, when they
shock, how big the shock -- you know, there's a |ot of stuff
that we need direction on that goes into this. So since she
is now the, you know, state director of health; therefore,
she's unabl e to provide service for us.

So we've been -- Chief Wrner has been working hard
on identifying a doctor here locally with some energency
background who can guide us in our program noving forward.
The nunbers that we get for this are anywhere between $10, 000

a year to $300,000 a year, it just depends what we're
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requiring of this doctor. So we're trying to identify that so
that it's fair to a doctor who would bid, you know, to do this
job, so we're working to try to get that established.

PPE mai ntenance: So the next two itens here are
connected, you know, directly with firefighter health and
safety. W have concl usive evidence that firefighters are
nore (inaudible) to cancer, there's |egislation supporting
cancer presunption and so whatever we can do to align
oursel ves with those types of things is gonna be beneficial to
the long |ife after, you know, serving your community. So PPE
mai nt enance is, basically, we need to send our turnouts, which
you see there on the right side of the screen, to an inspector
annual ly for deep cleaning and a certified inspection and any
type of repair that needs to be done to it.

W don't qualify. W did attenpt to becone what's
called an 1Sl and becone a service provider of that, but it
woul d just take too nuch time, cost too nuch, and we need so
much nore additional trained manpower and equi prnent, that it
was just gonna be nore cost effective to contract that out.

So what this would do is this would get -- if every
firefighter has one set of turnouts, we would able to send it
to get cleaning at | east once a year and, potentially, twi ce,
dependi ng on the |l evel of repairs we'd have to do.

And then if you |look at the next line, the second

set of turnouts, if we're able to provide a second set of
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turnouts to every firefighter, then that would cover the
cleaning of all of those turnouts just once a year with no
repairs, so we'd have to cone up with sone repair noney. The
second set of turnouts that we're asking for there, I|ike,
again, this has to do with just sinply our -- our goal to
provide firefighters with clean turnouts. Once they go to a
fire and they do a full-on scene decon of their turnouts and
they're wet, they're really no | onger available for the next
fire until they're dry. W are putting extractors in as nmany
stations as we can as well so that they can be cleaned at the
station and then put back in service as quickly as possible,
but having a second set of turnouts would reduce the tine that
conpani es are out of service while we deliver thema second
set while their turnouts are being cleaned. Ri ght now the
programis our health and safety bureau does have a | arge
assortnment of turnouts on the shelf, so if we do need to wash
or clean sonething right now, they would deliver or the
battalion chief would deliver the best size possible to natch
the firefighters needs.

Looking at the next two itens, again, this is the
sane item but it's in B and C account. So apparatus
equi pnent can be broken into both accounts because things |ike
hoses and small nozzles and hand tools and those sorts of
t hi ngs, nedical equi pnent supplies, fall into the B account.

But things like extrication equipnment, |arge nozzles,
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stabilization tools, those all fall into C account, so we have
it broken down into two accounts.

Qur war ehouse managenent software, we're waiting for
a nunber before we submt this budget. W're pretty close.
Basi cal |y, our warehouse here, who -- which falls under our
health and safety bureau, is like a mni Costco. They take --
and this is -- this software is gonna hel p them hopefully
track fromrequests to approval to the order to it arriving at
t he warehouse to being delivered to a fire station or ocean
safety tower or guard, we'll be able to track that whole
process. Right nowit's fragnmented, you know. And this kind
of software costs a | ot of nobney and so we don't -- we do
everything basically via enmail and paper and clipboards and
what not, so the goal would be to get something that kind of
bri ngs the whol e process together on (inaudible).

Any questions about that slide?

(No response.)

DEPUTY CHI EF VENTURA: (Ckay. Myving on. To
continue on with the health and safety, the first thing that
you see there is oxygen cylinders and nedi cal bags.

Basically, if -- we've been operating with the sanme type of
equi pnent for the |l ast several decades and this woul d be an
updat e of our equipnment. If you look at all the equi pnent
that's used by, you know, nedics and EMIs, they have

everything in like a backpack formthat is totally decon-able
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in case we get, you know, bl oodborne pathogens or, you know,
COVID, it's fully decon-able. So we're |ooking at converting
froma bag and a tackle box into a, you know, nodern mnedi cal
bag.

The AEDs, |ast year we procured several of themto
outfit. These expire. They're good for about ten years and
t hen t he manufacturer doesn't support them anynore. So this
woul d outfit the rest of our conpl enment of expiring AEDs.

Smal | gym equi pnent, |like | mentioned to you
earlier, we have about 18 or so gyns that we nanage in our
departnment, so, you know, things break, things need to be
repl aced, and we want to support, you know, the health of our
firefighters and ocean safety officers as best as we can with
good fitness equi prent.

Last one there, nedical PPE and supplies, this kind
of answers what Comm ssi oner Lundberg was ki nd of asking about
a budget for this. So with the increase of both use and cost
of medi cal equipnment, we're estimating an additional $65, 000
of cost to our departnent next year based on our current burn
rates. Qur health and safety bureau does watch the burn rates
based on the pandem c | evels and we -- sone equi pnment we are
using at a ten tinmes rate and sone equi pnent is costing three
tinmes as nuch than as it did back in 2019. So this was a cost
anal ysis that was done by our health and safety bureau to make

sure we have the right funding and equi prent available if this
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pandem ¢ continues anot her year.

Any questions about that slide?

CHAIR G NOZA: | have a question. So it |ooks like
alot of -- | presune a lot of -- all of these itens are not
currently in the 2020 budget, so where -- or 2021 budget, so
where is the noney comng fron? Are you sacrificing other
portions of the program or maybe not buying a Cl -- a vehicle
or doing a CIP project? How are you keepi ng the budget
bal anced or flat?

DEPUTY CH EF VENTURA: So if we're required to do
that, then that's what we would do, is determ ne what we have
to sacrifice. Right now, you know, we got that initial
direction fromthe mayor's office that | had nentioned to you
earlier, we have had conversations via phone calls with them
| guess that we're maybe in a fortunate situation that we're
ener gency response to the community, that they are going to,
you know, allow us to ask for things, but if they require us
to cut things, then we're gonna cut them But, yeah, you're
right, Comm ssioner G noza, if -- sonme of this stuff is in
this current budget and we -- there are certain things that we
did take out of this year's budget to replace with itens |ike
t hese.

CH EF THYNE: So, Chair, if | can just
(i naudi bl e) --

CHAIR G NOZA: | just wanted to nmake sure you didn't
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sacrifice --
CHI EF THYNE: -- (inaudible) director previously --
can you hear ne, Chair?

CHAI R G NOZA:  Yeah.

CH EF THYNE: Gkay. | didn't -- | thought you were
talking too. | just wanted to add that every year we have
anywhere between -- 1'Il just throw out nunmber -- 70 to 130

requests that we have in our average budget, this year
included. So that being said, as you recall fromthe past
fiscal years, we've gotten four to five trucks, right, that
Chi ef Kawasaki talked to you about. Any one of those trucks
can be anywhere froma half a mllion dollars to over a
mllion dollars. So not having one fire truck request or --
in this case we have two that chief tal ked about, Chi ef
Kawasaki tal ked about, one getting picked up by COBGis
potentially a mllion dollars in other priorities that we can
address. So you're right in the sense that the priorities
change and are not nmaybe the sane that we had in this past
budget, but other things end up not being requested and/or,
you know, prioritized differently. So that's kind of how it
works. It just is a -- it's kind of a running Iist and then

we prioritize it based on our needs and then that's how these

requests come up. So as -- as the mayor cuts, then the
council cuts, we wind up with what, in essence, will be our
budget, so...
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CHAI R G NOZA: Yes. Ckay. Thank you.

CH EF THYNE: Does that help at all?

CHAI R G NOZA:  Yeah.

CH EF THYNE: kay.

DEPUTY CHI EF VENTURA: (kay. The second set of
performance neasures i s based on operations. So Goal 1. To
manage and track -- manage the tracking systemeffectively and
efficiently to provide accurate data on departnment calls for
servi ces and response to energencies. So sonme of you are
fam liar that we use the program RVS, records managenent
system it's where we do our fire reports. And this year in
our current operating budget, we were -- we've allocated funds
towards ocean safety to provide ocean safety with their own
tracking software as well. W're hoping that's kicked off by
early 2021 so that we can track their calls. R ght now ocean
safety still does everything on paper when they go to do
reports, so we want to be able to create a system where they
can draw reports out of their data that they're inputting into
an el ectronic system

Nunber 2: Reduce the risk and vulnerability of the
community and first responders. So whether it's station
i nspection, safety commttee, PPE inspections, those are al
di fferent ways that we woul d, you know, reduce the risk to our
first responders, the community. Qur prevention bureau works

on, you know, comunity risk reduction. W have our snoke
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alarmprogramto install small alarns in conmunity areas that
do not have snoke al arnms install ed.

Goal 3 would be to provide the departnent with safe
and operating vehicles and equi pnment. So apparatus are,
obvi ously, the biggest thing we see, but, you know, equi pnent
goes all the way down to a bed that they've gotta sleep in
every night and if the bed is -- needs replacing, then we
definitely should be, you know, incorporating that into al
t he equi pnent needs we have for the station

So going into our operations budget, so a | ot of
things drive what we request in our budget. Health and safety
of everybody is paranount, conpliance is what we go by for
sure. Nunber one, health and safety and then equi pnent needs

to provide the service and then, you know, the things that

are -- go fromnust needs to |like to have. This year, |ike
Chi ef Thyne was saying, we requested -- we get requests for
130 or so itens, | think our list this long that we're
submtting this year is 37, so we've -- we've had to,

unfortunately, cut a |lot of the nice-to-haves off, but
we'll -- you know, we're still going to request things that
are nust - haves.

So the helicopter contract is sonmething that we
just -- is gonna expire in June. It increnentally goes up
every year based on the cost of, you know, running the

hel i copter and the cost of fuel and nmintenance and all that
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sort of thing. So this is what we increase every year based
on the cost of the contract. Wat we'll have to do this year
is create a new spec and get a new contract drawn up for the
next five years and one thing we did have a neeting with the
mayor recently and he is supporting it and then we're gonna,
obvi ously, have to go work getting support of our council, but
we want to increase the quality of our air system And what
that is supported by is in 2018 there was an audit done of our
departnment and it was -- it was identified that we shoul d have
a twin-engine aircraft, a bigger aircraft, a safer aircraft
program And so in listening to that and tal king to peopl e,
working with industry | eaders who do, you know, both Iike
power |ine work, air-conditioning installations, energency
response and all of that, any tine we're tal king about having
an external human cargo, which is what our rescuers are under
an aircraft, we would love to push for a twin-engine aircraft.
So the mayor has supported the initiative and so when we do
our next contract, we're gonna try to contract out for a nore
robust aircraft.

So brush fire assistance, you know, we've al
recogni zed the -- the uptick in brush fires over the |ast
coupl e of years. Last year we were awarded $200, 000 for this.
When the budget cones to us fromthe mayor's office, they
choose what to take off and | eave on. They took off the noney

that we got |ast year and so based on sone actuals that we're
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goi ng through this year, our business admnistrator G ndy said
this is kind of what our burn rate is and we shoul d request
$300, 000. This will pay for, you know, additional

hel i copters, bulldozers, water tankers to assist us with brush
fires.

The nobile data termnals or nobile data conputers,
basically, that's a project that's been worked on for probably
close to ten years and we're getting closer and closer to
this. W' re working heavily with IT, we neet with them
regularly. We talk to thema couple tinmes a nonth, we neet
with themonce a nonth, and they have procured conmputers for
all of the fire trucks on the frontline starting wth Maui
I sland and then slowy they'll branch out to the rest of the
county. Each of those conputers is gonna need |like a
cel | phone plan, a data plan, and -- to support it. So we have
18 fire trucks plus we have utilities and mnis that it's
gonna go on, so that's what the data plan is.

Ccean safety nedical reinbursenment: Basically here,
we just want to provide thorough health exans for our ocean
safety officers. Currently in our bargai ning agreenent with
HFFA, the firefighters are required to get a PUC physical from
the doctor and so that's a fairly thorough physical which
| ooks over all of your blood work, gives you, you know, a
physi cal exam nation. And in ocean safety, they don't have

that. So Council nenber Paltin pushed for this |ast year and
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we definitely support it, but because it's not in their

col l ective bargai ning agreenent, we can't force themto go do
it, but we want to have rei nbursenent funds avail able, should
they go do it, that we can support them and rei nburse them for
an extended physical, you know, a physical that's greater than
what their normal doctor woul d provide them

So the next four are apparatus. The Tanker 13 is an

expansi on apparatus and that's a -- this year we knowis a big
ask. It is, however, we feel justifiable because of all the
wild fires that we've been having and we -- we rent tankers

every time we have a big fire, sonetines up to eight or nine
tankers conme into a fire. So, you know, this would just be
anot her arrow in our quiver of tools to make sure we can
provi de coverage throughout the island. Tanker 13, you know,
that's Kul a and Makawao does get brush fires and we all know
Kahi ki nui gets brush fires, the closest tanker to that right
now i s Kahului Station, so you're | ooking at 45 mnutes to get
to Kahikinui. So that's the push for that.

The next two apparatus, these apparatus are already
13 and 11 years old. By the tinme we actually take possession
of these asks, Engine 7, Engine 13, and Mni 2, sone of them
may be as old as 16 years old and that is gonna really put us
in quite a predi canent because they're gonna go from ki nd of
frontline kind of maybe even to the grave rather than going to

arelief fleet, which would give us a couple of years of
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service. W're gonna -- we're gonna potentially lose that if
we wait too long on these apparatus. So Engine 7, which we
asked for last year, which was renoved from our budget on
cuts, we're asking for again this year because, like |I said,
it's 13 years old and by the tinme we actually take possession
of this apparatus through the budget and bi ddi ng process,
we're | ooking at 15-16 years ol d.

To support all of our apparatus purchases, that 2018
audit that was done by a third party hired by the council, the
county council, says that in order for us to keep -- upkeep
our fleet of vehicles, which is about 210 pieces of equi pnent
now, we shoul d be investing about $2.4 million a year into our
fleet. And |last year we were well under that because we had
to cut the one engine.

Any questions to that particular slide?

COWM SSI ONER ALCON: | have a question. Can you
hear nme?

DEPUTY CHI EF VENTURA:  Yes.

COWM SSI ONER ALCON:  So you tal ked about the
hel i copter contract costing 50 grand and then brush fire
assi stance, which includes, | think you said, helicopter help
with brush fire assistance. |If | got correct, what does that
hel i copter contract pay for as opposed to the helicopter
expense that mght fall under brush fire assistance?

DEPUTY CHI EF VENTURA: Perfect. Good question.
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Thank you. So the helicopter contract that we have currently
with Wndward Avi ation, the helicopter contract is actually
$72,000 a nonth and that's -- that's in our budget. It's a
mllion dollars a year, is what it cones out to, but every
year that contract goes up about 30 or so thousand doll ars,
plus the hourly rate of Air 1 goes up about 20 or $30 per
hour. So that $50,000 woul d cover the increase in the
contract and the increase in hourly cost for Air 1. Wen we
have a big fire, we have Air 2, Air 3, Air 4 flying. Wen we
have a big search, we do the sane thing. And so that brush
fire assistance would cover Air 2, Air 3, Air 4, bulldozers,
wat er tankers for that. And then we al so have sonme agreenents
with some of the other | ocal helicopter conpanies that if
they're able to provide service, we can -- we can use that

brush fire assistance noney to pay those private contractors

as wel | .

COWM SSI ONER ALCON:  Got it. Thank you.

DEPUTY CHI EF VENTURA: All right. Seeing no
addi ti onal questions on that slide, we'll continue on with

operations. Sone of these, again, are apparatus-type itens,

part of our fleet. |If you look at the first one, our rescue
wat ercraft programin ocean safety, it's been identified that
we need about 15 skis to both service the community and then
have a training cache of equipnment. Additionally, skis go

down for service, so we have to have backup skis available to
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go out on the beach while the ski is being -- you know,
getting its preventative nmai ntenance service or whatnot. So
15 skis is the nunber of skis that our ocean safety bureau
needs to provide service, to train, to service the equi pnent
to the community. And if they' re good for about five years
based on the anmount of hours we currently use them that neans
every year we should be asking for three so we can keep

that -- that pace of 15, you know, serviceable skis.

Currently, the skis that we're asking for to be
repl aced are ten years old, seven years old, and seven years
old. So this equipnent -- we have softened our standards a
little bit. Wen we talked to other jurisdictions, sone of
them use themfor three years and then they replace them
We're happy with five, but, like | said, we're currently
operating with seven-year-old skis at one of the beaches, so
we'd like to get that, obviously, replaced.

The next one is the UTVs, so for anybody that has a
guad or utility vehicle, they know that they can | ast ten or
15 years. The challenge we have is we drive themthrough salt
every single day. So after about two to three years, the
engine may still want to run, but the frane is totally
decayed. And our ocean safety bureau has done, you know,

t hor ough research and work on how to preserve the franme, you
know, coat it, grease it, fill it with oil, etc., etc., and

there's still very, very, very little way to extend the life
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of that type of vehicle that drives in the sand and the salt
every single day. So we're requesting those to be replaced.
Generally we get two to three really good years out of it and
then it just depends which beach it's on, you know, if there's
si dewal ks on that beach or if there's -- you know, they only
have to drive it 50 yards versus a quarter mle every day,

t hat determ nes, you know, how fast a UTV woul d degrade. So
the ones that we want to replace are already five years old,
so by the time we would get these, we're | ooking at those
being six years old and they're pretty well Band-Ai ded

t oget her at that point.

The next three itens are utility vehicles. The
vehicles we're replacing are over ten years old, one is 13
years old. And then one in the fire prevention is for a
newly -- that new | ieutenant position. So we're currently
repurposing a vehicle to himthat has, | think, about 160, 000
mles on it, but eventually that's gonna have to be repl aced
and so our goal is to get that replaced next year.

The battalion chief vehicle, that's our second
battalion chief, that thing currently has 170,000 mles on it.
It drives to and from Lahaina at | east once a day, if not
twice, and so that vehicle is definitely up to be repl aced.
Like | said, by the tine we actually get that vehicle
replaced, this thing will have probably 200,000 mles on it.

Engine 8 will be the |ast apparatus we're asking for
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and we kind of covered |ast nonth, for those of you that were
here, the decision-making, you know, process we use to repl ace
apparatus. It's not just based on mles, 'cause sone fire
trucks have small districts; it's not just based on years,
because sonething can sit and drive a ot Iess and be in a
better environnent and |ast |onger; we use a point system and
we anal yze a whole lot of factors including how often is it in
t he shop, what are the costs of the repairs that we're doing.
So Engine 8 would be the one that qualified for replacenent
based on that criteria.

And then the last three itens are basically to
support our CPR program You know, it's just technol ogy
changes, we need to change along with it. W have -- there
are CPR mani ki ns nowadays that give you feedback to actually
tell you if you are providing good CPR or if you're just going
t hrough the notions. And so we want to be able to provide our
EMR cadre and our CPR cadre equi prent so that they know we're
getting good training done and good -- you know, it's getting
through to the firefighters. One of the features of the AEDs
t hat we've been purchasing, our external defibrillators that
we have on all the fire trucks, is that it'll actually record
the CPR and tell you if your conpressions are adequate or not.
It'Il also verbalize that to you while you' re doing CPR  So
whil e you' re doi ng conpressions on sonebody, it could tel

you, you know, go -- push harder or faster, because you're
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i nadequately providing CPR So this was just in line with
those tools to kind of nodernize our program

Any questions about that slide?

COWM SSI ONER TANCAYO. Chief, | have a question.

DEPUTY CHI EF VENTURA: Chief Travis.

COW SSI ONER TANCAYO. Can you guys hear ne?

DEPUTY CHI EF VENTURA: Yes, sir.

COWM SSI ONER TANCAYO. Chief, just a question on
the -- the punper trucks, the 17.165 mllion, does that
i ncl ude equipnent or is that -- is that just for the truck
itself?

DEPUTY CHI EF VENTURA: Yeah. Good question. So
you're right, it does include equipnment. So we follow the
gui dance of our budget director and that's the guidance that
we' ve been given nost recently, is to include the apparatus
and the equi pnent. And equi pnent, you know, can easily top
$200,000 if we want to outfit every itemon the truck. So the
truck, we're | ooking at about 850 or so and equi pnent, about,
you know, 250 or so and that's how we got that nunber

COW SSI ONER TANCAYO  Thank you.

CHAIR G NOZA: | have a question. Wlat -- was this
Engi ne 8 one of the vehicles that you were gonna pursue CDBG
funding for and have you heard anythi ng about whet her or not
you guys were granted CDBG projects?

DEPUTY CH EF VENTURA: Yes. So we have had success
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with that in the past. This year's CDBG we were awarded the
m ni apparatus for Hana and we're kind of on deck, depending
on how the other awardees performfor CDBG funds. |If they
performwell and they take the noney, then that'll be the end
of our CDBG award this year, but if any of themfalter or are
unable to spend their funds, then we may get support for
Engine 7, which is what we put in for |ast year, that's the
Hana apparatus. W still will apply for CDBG every year and
if they support it, then we take it out of our budget. So
because we don't know what next year brings, we're gonna put
these in our budget. W' re gonna go apply for CDBG funds. |If
we get CDBG funds, we will notify whomever is in that point in
the process of the budget. So if we're dealing with the nmayor
still, we can tell him Hey, you can renove that.

CHAI R G NOZA: Oh, okay.

DEPUTY CHI EF VENTURA: W got that funding. |If
we're further down the road and we're into council, then we
can tell themand then they can, you know, renove it.

CHAI R G NOZA: Ckay. Thank you.

DEPUTY CHI EF VENTURA: And then one nore thing, just
to add to CDBG they're constantly | ooking at who -- what
districts qualify and what districts don't qualify, and Hana
does still qualify as of |ast year, Lanai has fallen out of
qualification for that grant.

CHAI R G NOZA: Ckay. Thank you.

RALPH ROSENBERC COURT REPORTERS, | NC.
808-524-2090 courtreporterschawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Novenber 19, 2020 55

DEPUTY CHI EF VENTURA: All right. No other
guestions for that slide. W'I|l nove into sone of our capita
i nprovenent items. So these are things that just are --
bet ween our battalion chiefs, our health and safety officers,
and our fire service officers, they're the ones that go out to
do inspections at the station and deem you know, if there are
safety issues, if there's any construction needs at the
station. So these are the things that we kind of whittled it
down to this year. Lockers are always -- you know, we live in
them it's like their mni house, so they always need to be
repl aced at various stations. Last year we replaced several
stations and then this year we're replacing different
stations' lockers, so that's the reason for the |lockers. It
could be a | ocker on the apparatus floor that they put their
personal protective equipnent in or it could be a | ocker in
their dormroomwhere they put their bedding and their clothes
and all that kind of stuff. [It's -- it's their house, they
live there, and to fit everything for your house into two
| ockers can be quite challenging, so we want to nake sure the
| ockers are sonmewhat | arge enough and, you know, robust and
abl e to support.

Air conditioners, this was -- this was requested
| ast year. We're just constantly putting repairs into this
one and we're able -- we have repair noney and we're able to

repair it, but, you know, it's just |ike your car, once you
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start replacing 80 percent of the parts, you should think
about maybe replacing it. So this air conditioning for
Classroom 1l is back on the agenda this year.

And then security lighting in Lanai Station, it's
two-fold, it's security lighting, but it's also just safety
lighting for when they have to cone back at night and cl ean
t heir equi pnent, clean their apparatus, clean their hoses,
they' re not out there working in the dark where sonebody can
slip, trip, and fall

To kind of continue along this capital project,
ocean safety towers. So we have two types of towers: Most of
our beaches are fiberglass, which is a prefabricated one, and
t hen we have wood, which was built. No matter which route we
go, we're required to fund them and get permts and get
speci al managenent area permts because they're in the
fl oodplain and they're right on the beaches, so these prices
that we have on this particular slide, we just actually
recently got this week for these two towers to be replaced by
prefabricated towers. W all believe they can be built out of
wood for cheaper, it's just a matter of getting the manpower
and getting a contractor actually bid the snmall job. So we
worked with a vendor to get these prices for towers that cone
basically shipped in two pieces and then we'd have to pay a
smal | contractor to transport them and then put them together

at the beach location. And, of course, this cones after we

RALPH ROSENBERC COURT REPORTERS, | NC.
808-524-2090 courtreporterschawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Novenber 19, 2020 57

get all the necessary permts to replace them So these two
towers that we're looking at replacing are 11 years old and
ten years old and, you know, that is the general life -- well,
nine or ten years -- of these fiberglass units that sit in the
sun all day | ong.

Continuing on with countywi de projects, this was in
| ast year's budget, it was cut, but basically in the apparatus
bays of our fire stations, there's just degradation of the
fl oors which, you know, causes water to pool and it can becone
a slip hazard, so we want to nake sure that we can get these
redone. This process is pretty big. It's a contractor cones
in and he basically renpves everything on the concrete and
then epoxies the floor. So they're pretty big jobs, they take
several days of several -- you know, a big crew and they put
down an epoxy flooring that's, you know, resistant to
everything that we can spill on it and tire marks and what not.
So usually it costs about a hundred to $200, 000 per station,
dependi ng on how many bays they have.

Kaunakakai Fire Station, they have a big retaining
wall in front of their station and, basically, rain and | ack
of soil being held up there against the wall, it's kind of
starting to erode. And it's been brought to attention a year
or so ago and we've tried to get sone renmedy done and sone
grass glowi ng, but it wasn't very successful. So we want to

contract out sonebody to plant what's called vetiver grass,
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which is a deep-rooted kind of a clunp grass which will help
with erosion on that hill and then we can put sone soil back
on top of it. The risk, of course, is if this ten foot or so
retaining wall falls over, then that would start inpacting the
station, which is only a few feet behind the wall.

Facility assessnent survey, you know, we are a fire
departnment and we don't have engi neers or contractors who work
for our departnent, yet we have 18 or 19 different buil dings
and facilities. So we would |ike to contract out sonebody to
| ook at at |east our older stations to | et us know what needs
to be repaired and what kind of tinmeline we're | ooking at. W
don't -- we don't like to just provide surprise repairs to the
budget director or to our budget, so if we're able to project
that this roof needs to be replaced in three to five years,
the electrical systemon this building is very old and needs
to be updated, the slab is cracking in the apparatus bay and
it should be, you know, repaired. |If, you know, an engi neer
can identify those things, then we can plan for it in our
budget rather than having to do energency POs to do repairs.

The last one there is our Hai ku property. Both
council menbers and the mayor have supported activity towards
nmoving and then putting up a fire station out there. So we're
doing a |l ot of work doing assessnents of the Hai ku area and
the call volunme out there and what it would cost to build a

station, but at the same tine, we have this vacant, |arge
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pi ece of property in Haiku that is continuously getting
squatters on it. And, you know, we don't want to becone a
detrinent to the conmmunity out there, so this year -- the
structures are definitely unlivable, we would like -- we're
requesting $60, 000 to denolish the structures that are on the
property. Every tinme we go there and clean it up and we
either do it with ourselves or we pay a contractor to do it,
it's just a matter of days, if not weeks that people are just
dunping trash on it, noving back in to the buildings and we
have to take the police over there and chase them away agai n.
So if we are gonna build on that property in the |ocation that
t he house and the ol d warehouse are currently |located, they're
gonna have to be taken down anyway, so this would just be kind
of getting a junp on that project and then renoving a probl em
that we deal with regularly.

Any questions on those three slides?

(No response.)

DEPUTY CHI EF VENTURA: (kay. So looking -- big AP
projects can go, you know, three to 15 years, so it's things
that we stay on pace with, but the target sonetinmes noves
based on things Iike COVID. W mght have to suspend or
postpone things. So looking at Haiku Fire Station, we're
gonna get the assessnment fromthe consultants hopefully by
January, end of Decenber, and then we'll talk to the counci

as well as the mayor and see if this is sonmething they want to
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pursue. |If this is sonething they want to pursue, then we'l
support it and we'll nove into the design phase for that.

Makawao Fire Station, basically, we postponed any
| arge i nprovenents on that due to COVID and budget cuts.

Hool ehua Fire Station, we have approval from
Departnent of Hawaiian Home Lands al ready, the drawi ngs are
conplete for that project, and we will be working with our
consultant to submt that project to go out to bid soon

The Wai kapu Fire Station, you know, we really need a
training center and our admin. building here, we're busting at
the seans. COcean safety is kind of cranmed into severa
small, small offices in our old Wailuku Fire Station. That's
a project we need, but, you know, we understand the situation
of COVID affecting the budgets of everybody, so we're
postponing that project as well as the Wst Maui Fire Station.
The need is there, but we understand that we have to, you
know, take things off of our plate, take things -- you know,
costs out of the budget, so we're postponing those itens.

Lanai Fire Station and Kahului Fire Station have
been really, really active projects that we' ve been working on
over six nmonths. The Lanai Fire Station, this is what we're
proposing to be built behind that station. I1t's two apparatus
bays with two storage roons on the side of it. W recently
have gotten the job out to bid and we're -- we're doing this

project kind of a la carte. So we want the contractors to bid
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just the apparatus bay and then bid the storage units on the
side of it. W don't really know exactly what the cost is
gonna cone in at and we only have a certain anount of budget.

W do want to do the project, so if the bay is all we can

afford with our budget, we'll stop there. If we can afford
the bay and one storage room we'll add that single itemon as
an a la carte item an anendnent, and then we'll able to do

both of them But we didn't want to do just bid the whole
proj ect and cone in $500, 000 over budget and then the thing is
just dead. So we're trying to be as creative as we can to
hope to have success on these projects. So that project is
actually currently out to bid and we'll be opening that bid at
the end of this nmonth, hopefully.

Then the other one was Kahului fire apparatus
shelter, that's in the sane -- we've been working on this
thing for a year. I1t's already been designed and it is
currently out to bid. |It's basically a big carport, 3,000-
square-foot carport with open sides and it'll sit between the
two buil dings, the warehouse and the fire station, pushed up
agai nst the ol d Harl ey-Davi dson property so we can get all of
our things in the shelter. R ght now between our trailers and
our trucks, our relief vehicles, they're all parked out in the
sun and the rain and the weather just gets to them and j ust
shortens the life of everything that we have. So same thing

here, we have an allocated budget for this, we really wish to
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acconmplish this within that budget, so we created this spec in
a way that it inforned the bidders of what the budget is and
that, you know, to work to keep it within that budget, so I'm
hoping this conmes in on budget as well

These two projects, Lanai and Kahului, this noney
has to go under contract by Decenber. This noney is fiscal
year -- is CIP fiscal year noney, so it was good for 18
nmonths, that's why there's this extra six nonths, and this
noney expires on Decenber 31st. So just stay tuned and we'l |l

| et you know how those two projects bid out this week, next

week.

Any questions about C P?

That kind of waps up the budget presentation part
of today.

COWM SSI ONER TANCAYO. Chief, | have a question.
Anything -- is anything gone on with the Pukoo Station on
Mol okai or is that just on hold? | know we had trouble with

the location. There's nothing noving forward on that at al
at this tinme?

DEPUTY CHI EF VENTURA: So | recently talked with
Counci | renber Rawl i ns about that and she did kind of put it on
t he back burner after getting quite a bit of resistance from
the comunity. And like a ot of projects, there was a | ot of
support for it, for building a new station in Pukoo. The

resi stance was: Were is the best site for it? And it wasn't
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like it's better down this road or up this road, it was just:
Where can we put a fire station that the environment hasn't
been affected -- you know, already has been affected by
devel opnent and, you know, bull dozers and that? So she does
kind of want to restart that project. She feels, you know,
bei ng that she's going into, you know, her second year of
wor k, she's had conversations with her constituents and
bel i eves she can cone to sone sort of agreenent, not a hundred
percent, but sonme kind of agreenent as to kind of nove that
proj ect forward.

We as departnent totally support that. Pukoo Fire
Station is, by far, one of our nobst degraded fire stations and
because it's on state property that we | ease on a nonth-to-

nmonth | ease, we can't go do inprovenents to the buil ding.

COW SSI ONER TANCAYO | understand, Chief. Thank
you. | just wanted to know if anything was going on. Thank
you. | understand.

DEPUTY CHI EF VENTURA: Any ot her general budget
guesti ons?

COWM SSI ONER LUNDBERG  Yeah, Chief. This is Gegg.
|"ve got a question back on the overall staffing, back on this
first slide or two.

DEPUTY CHI EF VENTURA:  Mm hmm

COW SSI ONER LUNDBERG It showed that we were short

or we reduced our staffing count by four, five, six bodies.
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What positions did we | ose and how conme we | ost thenf

DEPUTY CHI EF VENTURA: So that was in regards to
Makena |ifeguards. The -- we staffed -- with that grant, we
actually staffed ten and a half personnel and so when that
funding was renoved, we were very fortunate that we had
expansi on positions in the |lifeguard programthat we were able
to nove those enpl oyees into, so nobody |ost their job, but
our total nunmber of EPs went down because we had to give up
Makena.

COWM SSI ONER LUNDBERG  And that represented, what,
ei ght or nine bodies? 'Cause | think you said you were cl ose
to 400 before this.

DEPUTY CHI EF VENTURA: Yeah. It was actually --
there was a halftinme position in there, so Makena was about
ten and a half positions, but we converted one, so we |ost,
yeah, about -- we |ost about seven, | think, fromlast year's
nunber. | think |last year was 399.

COW SSI ONER LUNDBERG  Ckay. Thank you.

CHAI R G NOZA: Anybody el se have any questions?

(No response.)

CHAI R G NOZA: So, Chief, are you done with your
presentation?

DEPUTY CHI EF VENTURA: Yeah. That concl udes
everything for the budget presentation

CHAIR G NOZA: Ckay. | -- do you know if we -- we
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vote to approve it? | don't knowif Gary's still on. |
believe we -- we vote to --
COWM SSI ONER LUNDBERG | believe we have the

authority, right, to approve it?

CHAI R G NOZA:  Yes. So unless anybody has any ot her
guestions or wants to see it in nore detail, can | have a
notion to approve the proposed budget by the -- what Chief
j ust went over?

COW SSI ONER FREI TAS:  So noved. | npbve to approve
t he budget.

CHAI R G NOZA: Thank you, Jack.

Do we have a second?

COW SSI ONER TANCAYO | second.

CHAIR G NOZA: Travi s seconds.

COW SSI ONER STERLING | second.

COW SSI ONER BURNS: | second.

CHAI R G NOZA: (Okay. Any nore discussion?

(No response.)

CHAIR G NOZA: Ckay. It's hard to see because the
screen is still alight. | cannot see all of the nenbers, but
can -- can | have a raise the hands of conm ssioners who
approve the budget?

COWM SSI ONER FREI TAS:  You got to voice vote from
me. | approve.

CHAI R G NOZA: Ckay. Yeah. It looks like it's
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unani mous, that all comm ssioners approve the fire and public
safety budget to be presented to the mayor and subsequently to
t he council.

So thank you very much, Chiefs, for all your

attention to this matter and for the very extensive

di scussion. It was very informative.
kay. | don't know if anybody el se has anyt hing
else to -- they want to speak on, otherw se the next neeting

date and tine are Thursday, Decenber 17th, at 10:00 a.m and,
again, it will be via BlueJeans.

COW SSI ONER LUNDBERG M. Chair.

CHAIR G NOZA: Oh. (o ahead.

COWM SSI ONER LUNDBERG M. Chair, am | m ssing
sonmet hing or we were w thout corp. counsel this good norning?

MR. MJRAI: Nope. | was here.

CHAIR G NOZA: Gary's here.

MR MJRAI: | was here. | was just slow on ny
button --

COW SSI ONER LUNDBERG. ~ Ahh, okay.

MR, MJRAI: -- unnuting nyself.

(Laughter.)

CHAI R G NOZA: Yeah. So he was here. So anybody
have any ot her questions or any announcenents or anythi ng?

(No response.)

CHAI R G NOZA: Seeing none. Thank you very much for
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your attention and your tine this norning and we'll see you
next week -- or, sorry, next nonth, Decenber 17th. Thank you
very much. Meeting is adjourned.

(The proceedi ngs were adjourned at 11:40 a.m)

RALPH ROSENBERC COURT REPORTERS, | NC.
808-524-2090 courtreporterschawaii.rr.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Reporter's Certificate 68

CERTI FI CATE

STATE OF HAWAI | )
) ss.
COUNTY OF MAUI )

|, Sandra J. Gran, Certified Shorthand Reporter for
the State of Hawaii, hereby certify that on Novenber 19, 2020,
at 10:02 a.m, the proceedi ngs was taken down by ne in machine
short hand and was thereafter reduced to typewitten form under
my supervision; that the foregoing represents, to the best of
my ability, a true and correct transcript of the proceedings

had in the foregoing matter.
| further certify that I amnot an attorney for any
of the parties hereto, nor in any way concerned with the

cause.

DATED this 2nd day of Decenber, 2020, in Mui,

Hawai i .

e f e

Sandra J. G an,
Hawai i CSR 424

RALPH ROSENBERG COURT REPORTERS, INC.
808-524-2090 courtreporters@hawaii.rr.com




