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CHAIR ANDERSON: .. . (gavel). .. Good morning everyone. This is the Water Resources
Committee meeting of March lOth. With us this morning, we have Vice-Chairman Mike
Victorino.
VICE-CHAIR VICTORINO: Good morning, Madam Chair.
CHAIR ANDERSON: Member Joe Pontanilla, excused. Member Gladys Baisa, good morning.
COUNCILMEMBER BAISA: Good morning Chair.
CHAIR ANDERSON: And Member Danny Mateo. Good morning. Also with us this morning
from the Department of Water Supply we have Director Jeff Eng.
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MR. ENG: Good morning.
CHAIR ANDERSON: Good morning. And, gee Holly, I don't know your title?
MS. PERDIDO: Fiscal Officer for the Department.
CHAIR ANDERSON: Fiscal Officer for the Department, Holly Perdido. Alright, good
mormng. And also from Corporation Counsel, we have Deputy Corp. Counsel, Ed
Kushi.
MR. KUSHI: Good morning.
CHAIR ANDERSON: And from our Staff, Council Services Staff, we have Analyst Kim
Willenbrink. Good morning, Kim.
MS. WILLENBRINK: Good morning.
CHAIR ANDERSON: And Secretary, Clarita Balala. Thank you all for being here.

ITEM NO. 1

WATER SUPPLY RULES (e.c. No. 05-46)

CHAIR ANDERSON: On our agenda this morning, we are going to be discussing water rates.
We're also gonna be discussing, we need to institute a fee for Board of Water Supply
appeals and also we want to discuss some, in general, we want to discuss the findings of
the EPA and their report that they came out with that's now been finalized. So,
Members, in front of you I think we passed it out also on Friday, I'm not sure. We have
a, a Bill for an Ordinance Amending the Fiscal Year 2008 Budget for the County of Maui
as it Pertains to Revenues - Fees, Rates, Assessments and Taxes for the Water Fund.
That is under Item 1 and I believe it should be the, the very last entry in your binder,
Members. Under Item ...
MS. WILLENBRINK: Madam Chair, it should be on their desktop.
CHAIR ANDERSON: Pardon me?
MS. WILLENBRINK: It should be right on their desktop.
CHAIR ANDERSON: On your desktop. Oh, I'm sorry, Kim passed it out so you should have it
on your desks, which makes it that much easier. Everybody got their copy so we're on
the same page here? In the past, just to give your some background on this, I would say I
guess since 2002, is that the Charter Amendment, Ed, 2002? There were no, there was no
fee for filing appeals and the appeals that were heard by the Board were done basically as
a courtesy. They had no regulatory authority at that time over appeals. But as you all
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recall, we did adopt an ordinance last year giving the Board appeal authority. And so
now they're hearing appeals using the contested case hearing process. It's my
understanding that they are, they've had two appeals since we've instituted this change.
And so we need to also institute a fee, filing fee for that appeal. And as you can see,
we've got the filing fee at $300. That's what is was previous and if you will note on
Page 4 of the handout, underneath where it says filing fee for appeals to Board of Water
Supply. There's an asterisk. It says fee for filing appeals shall be refunded if Board
renders final decision in order authorizing refund of filing fees. So, the reason I put that
in there, Members, is because in past discussions that we've had on this, Members felt
that it was appropriate if the appellant prevails to get a refund of their filing fee. And we
had a lot of discussion about that, so we put that in. The Staff and Corp. Counsel are a
little concerned because what constitutes prevailing on the appeal. Because sometimes
the appeal might be asking for a water meter and instead what they might get is more
time to comply with whatever the Department is asking them to do in order to get a water
meter. And so would that mean they prevailed on their appeal or partial prevail. So
that's kind of confusing so we're thinking that we would leave it up to the Board to make
that decision because they're the ones that know the particulars of each case as it comes
before them. And also, this same language, Members, is what's already in the Code for
Appeals before the Board of Code and Appeals. So we thought to be consistent, it would
be fair to, to put it in using this language.
Now, Ijust wanted to mention one other thing. The filing fee in the overall scope of what
it would cost to do an appeal, in many instances, could be a very minor amount. Because
in some instances, the appellant has to hire an attorney to represent them. So, that's why
I felt we should at least allow some redress for them, even if it's only $300. There are
two appeals right now, one I think was just rendered and it was a partial approval of their
appeal and they did not use an attorney. Now we have another one that they are using an
attorney. And I'm gonna open it up to the Members, if they have any questions and then
I would like Mr. Kushi, maybe to address this. Well, maybe I should do that first,
Mr. Kushi. So that Members can get an idea and the general public too, as to what a
contested hearing is all about and what the, what the financial investment on the
appellant's part could be and also on the County's part. You could maybe give us a brief
summary of that, Mr. Kushi.
MR. KUSHI: Yes, Madam Chair, let me try. A contested case hearing is, is what happens when
the, somebody appeals a decision of the Water Director as authorized by your ordinance
you passed last year, 2007. What it comes down to is an administrative hearing. It is a
adjudicative hearing. It's similar to what the Board of Variance and Appeals does in their
appeals. It's not a strict trial-like setting; it can be, but yet, some rules, most rules of
evidence apply. But again, not the strict rules of evidence. In any event, it is a contested
case hearing between the party appealing and in most cases the Department on one side.
And the Board, after hearing testimony, hearing opening arguments, testimony, taking
evidence, witnesses are sworn in and after closing arguments, there's a, then the Board
produces proposed findings of fact, conclusions of law, and a decision and order. And
after it's entered and voted on, then the parties to the appeal, the appellant, as well as the
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Department can then have a period, can then decide to appeal that decision to the Circuit
Court. Such being the case, the Board of Water Supply needs to produce a record or keep
a transcript of what really happened because if any, in any appeal to the Circuit Court, the
court will order the Board to produce a record on appeal. So, it is quite formal and that's
my, my understanding of a contested case hearing. But, so you see, there are a lot of
technical issues and matters to be addressed, as well as the keeping of the record. What
we've done in these last two appeals, we have not hired, the Board, the Department has
not retained or hired a court reporter. The Department's internal employee, the Board of
Water Supply's secretary has been taking minutes through a tape recorder and then
transcribes them verbatim. In the future, for various reasons, I believe we will be hiring a
court reporter. That's another added expense, but again it's, it's needed.
Madam Chair, let me say one thing aside from that. In your proposal about the, the
Board may decide to refund or return the filing fee, again, maybe let me give, let me give
the Members, some, some background. The research that we, we, we did between my
office and your Staff, we looked at the Board of Variance and Appeals and we still don't
know what their filing fee is. I believe it's over 300, but, again there are no provisions
for returning or refunding the fee, win, lose or draw. It is correct that the Board of Code
Appeals has a $300 filing fee and the language that you have before you is, is quite
similar, in fact, it is exactly similar, meaning that the Board may decide to return the fee,
refund the fee. The other appellate Board the County has is the Board of Review for real
property tax assessments. There's a filing fee of $15 plus there's also a filing fee of a
percentage of the taxes being appealed. I'm not sure what that amount is. But, again,
there is a specific code provision by rule of the Board of Review saying that the filing fee
will be returned if the Board sustains the appeal at least 50 percent of the fair market
value of what is being appealed. So there is a threshold as to when the Board can, may
return the fee. Your ordinance that permitted appeals before the Board of Water Supply
enabled the Board to either affirm in whole a decision of the Director or reverse in whole
that decision or modify that decision. So, it may be a win, lose or modification. So that,
that poses some problems in terms of who really won, who really loss and what if the fee
is entitled to be refunded at all. Again, there is another problem that I can foresee is that,
not, not a problem, a situation where the Board acts and maybe partially in favor of an
appellant. The appellant has paid the fee. The Board then says okay, we will decide to
return your fee based on our, our decision. Then the appellant appeals to the Circuit
Court, you know. In that case, should we return the fee?
CHAIR ANDERSON: Well, wait a minute, Mr. Kushi. Why would, if they prevailed at the
Board, why would they appeal to the Circuit Court?
MR. KUSHI: If it' s not a total win in their minds.
CHAIR ANDERSON: Okay.
MR. KUSHI: So, that being the case, if I was to advise the Board, I would say if you feel that
they should, they're entitled to a refund, refund it after, one day after the appeal period
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runs, you know, that kind of situation. Otherwise, we would be returning a fee that we
would need to produce a record on appeal.
CHAIR ANDERSON: Right. Members? Mr. Victorino.
VICE-CHAIR VICTORINO: Thank you, Madam Chair. Mr. Kushi, being that I was on both
sides of the fence, both as an adjudicator before the Board when under the County and as
only advisory, I, I totally understand and adhere to what you're saying as far as cost is an
unknown factor because of either on the court reporter or something of that nature. But
I'm also cognizant that the, the public, those who are, who feel they've been wronged and
no offense to the present Director or any Director, really needs a process, which is fair
and not so cost prohibitive, that they would be scared away. So I think that's something
we gotta make sure that is taken into the equation. All what you said is the legal end of
this whole thing, but there's the people end and that's what I'm concerned with, is the
people. Let me ask you this again, Mr. Kushi. Basically, what you've said, we have
other processes out there right now, Board of Variances and all that, right? And you,
you're not sure exactly how much they charge and, and that, but do they have total
refunds or nonrefundable? And in each one, who sets that?
MR. KUSHI: Madam Chair, Member Victorino, as I said, we couldn't figure out the Board of
Variances appeal what the fee is.
VICE-CHAIR VICTORINO: Okay.
MR. KUSHI: But, I looked at their rules and there are no provisions for refunds or return of fees
for, -VICE-CHAIR VICTORINO: So ...
MR. KUSHI: --for the BVA. The other ones that we, we looked that's what I, I said.
VICE-CHAIR VICTORINO: Alright so, with that in mind, there's no precedence so if we set
something like we're proposing here, from your legal standpoint, if we set the Board as
the authority to decide how much the refund, you know, maybe that's, maybe a better
word, you know, instead of ... it says over here the filing fee appeal shall be refunded if
the Board's final decision and order authorizing the refund. Maybe we should put in part
or whole. Maybe that might be another suggestion I'd make, Madam Chair. But, if we
did something like that, that we could set it up for them to do that, right?
MR. KUSHI: Madam Chair, Member Victorino, yes, we believe this is within your authority
because you set the rates and fees. I, I would only suggest Staff and Chair Anderson that
the language that you propose which is fee for filing, filing appeal shall be refunded if the
Board renders. Maybe change that to may.
VICE-CHAIR VICTORINO: Well, that's another suggestion, yeah?
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MR. KUSHI: And then it gives the Board discretion.
VICE-CHAIR VICTORINO: And maybe we can also make, may in part or whole, because that
way it also gives the Board the discretion to decide the amount refunded because if, you
know, there was cost, court costs. And, you know, like you saying, now you gonna have
a court reporter. And I agree, when you get to this adjudication we used to have court
reporters when the Board of Water Supply was on their own. We used to have court
reporters and they stopped because it was getting very expensive and then Director
Tengan felt like we had a secretary and she could do that. But it's really hard when you
talking a contested case verbatim even with a recording, it is very difficult. And I think
when you talking possible litigation that may occur thereafter, whatever the decision
made, I think having a court reporter would be very important. So maybe that's
something that needs to be factored in. The last thing I'll say is and, and, Madam Chair,
if I may? This is something long overdue. We need to have something like this. The
people of Maui County, especially Up country and other areas that have been deprived of
water meters for a long time for whatever reasons, come forth wanting to appeal change
of ownerships, family, heirs, things of that nature. I've had them all come before us
when I was on the Board and the one thing that commonly came through was the
Department always seemed to have had a lack of records. And I'm not blaming anybody,
but the lack of records sometime was the real impetus to favor the, the ...
CHAIR ANDERSON: Appellant.
VICE-CHAIR VICTORINO: Contestee, yeah, the appellant, the appellant. So, I, I again, I think
that's something that's really important, but it's also very difficult when you go back 25,
30 years, records somehow disappear. I'm not blaming anybody, but it happens. So I
think that's another thing I would say in this kind of situation, a court reporter and having
good records really would ensure us if we end up in court we've got a fair case and then
we're ready to take it on. Thank you, Madam Chair. I appreciate that.
CHAIR ANDERSON: Thank you, Mr. Victorino. So, you're suggesting that we change the
language to read fee for filing an appeal may be refunded if Board renders final decision
in part or whole in order authorizing refund of filing fee?
VICE-CHAIR VICTORINO: That would be my suggested language. Thank you, Madam Chair.
CHAIR ANDERSON: Does that read okay, Mr. Kushi?
MR. KUSHI: Yeah, it's okay as long as it's on the record that what your intent is.
CHAIR ANDERSON: Members, any other comments? Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, Madam Chair, thank, thank you very much. And I'd
just like to continue off from where Mr. Victorino went because I, I, too, look at a fee
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structure, I look at it in both regards. One is the opportunity for us to, to pay the cost
incurred in, in a challenge and secondly, I can also see it as, as a deferment in people not
wanting to proceed because they don't have the money to do it. So, I don't know how the
$300 came about from, you know, earlier times. Was there some kind of a magic with
the $300 number? Can somebody tell me how that, how that came about?
MR. ENG: Madam Chair and Member Mateo, to our knowledge, we don't know how that $300
came about.
COUNCILMEMBER MATEO: So, its, it, it could have been an arbitrary number that someone
just ...
MR. ENG: You know, it's really hard to set if you really think about it. It certainly doesn't
allow us to recover our time and expenses internally in the Department. Even the most,
the current appeal that we're dealing with, so the number of hours have been
extraordinary.
COUNCILMEMBER MATEO: So the number of appeals that the Department does deal with,
these are, these are John Q, these are our residents who are appealing a departmental
determination?
MR. ENG: You know, again, I haven't had a lot of experience with appellants. Hopefully, they
are local people who come to us and want a resolution, but it could be non-local people
who might have some property interest on this island. So it's hard to say. I guess as far
as my opinion in setting a fee, obviously we want to set it at a level that is fair to
everyone. My personal opinion is that, you know, we do have to set it at a high enough
level to prevent just frivolous appeals and claims. Because, you know, per the new
ordinance, you know, almost any decision I make could therefore be appealed. And that
would be such a burden on our Department and, you know, we just don't have the
staffing and the time. And it would be unfair for, you know, I always kind of put myself
in the position of our rate payers, you know, who are paying the rate. I mean who should
be paying for this? So particularly if they're frivolous claims and appeals, it could be a
burden on our existing rate payers and that's, would be a concern for me.
COUNCILMEMBER MATEO: And, I, I share that opinion as well, however, I think
historically our Department has been riddled with a lot of problems, both administrative,
as well as operational. And, I, I think we've gotten to the point now when we need to be
a lot more specific in terms of what is the intent of the Department at this point. The
Department, I'm not sure if the Department is really ready to deal with the issues that had
been problem, problems in this Department for the last number of decades. The, the issue
on water meters has not gone away in the last decade, will not go away for the next
number of years. So there, there will always be a need to appeal and my, my concern
would be that we're allowing the resident that opportunity to, to actually file an appeal
without additional burden. Because if they're gonna have to hire an, their own attorneys,
that's one cost. Then they're gonna have to file, put down $300 for just the right to
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appeal, I have, I have a little issue with, with that, as well. So, thanks for my two cents
worth, Madam Chair.
CHAIR ANDERSON: Members, you know, I would just say that I, I try to make it a point to
read the Board of Water Supply minutes and it appears to me that those people who are
appealing decisions are kamaaina, single-family, not large subdividers or anything like
that. It's you're individual homeowner and they're generally kamaaina. And, you know,
sad to say most of them are Up country residents who are appealing. So I don't think that
and it, it's a onerous process to go through. So I don't think people are gonna do this,
you know, frivolously. Because nobody wants to put their, you know, neck out publicly
and go plead their case unless they feel very strongly about it. And if they do, they
certainly should have the opportunity.
You know, as government, we are required to give people the opportunity to appeal a
decision that may be discretionary or not. And the $300 I, I think that that's not beyond
most people and, you know, how could we possibly figure out what the filing fee would
be for every possible scenario that might be out there. Because some could be a matter
that is broad and would cause a lot of time on the Board's part, which would mean lots of
minutes at $6.00 a page from the court reporter. But, you know, we can't base our fee on
appeals on how expensive it's gonna be to hear it because it would be impossible to, first
of all, to predict that, and second of all, to put that burden solely on the citizens in order
to, you know, in order to get government to hear their plea. So, and you know, Members,
this is a filing fee that can be changed annually so as this progresses and we get more
cases that we can draw experience on, then you know, we may find that we have to
change it. And I think that it's fair to give them the opportunity, to give the Board the
opportunity to make the determination as to whether or not their filing fee should be
returned. And this is not an unusual thing, I mean, to prevail in some environmental
cases in Circuit Court and making the government follow the law. The government has
to pay for your, your lawyer fees, i.e. the Superferry. So, in the, in the bigger scope of
things, this is pretty manini, but it certainly allows the public their opportunity.
I wanna ask one more question to Corp. Counsel and then we'll take anymore comments
before we move on. Mr. Victorino has to leave in about 15 minutes and I want to get his
input on the rates, before he leaves.
Mr. Kushi, in the Charter it says that the functions of the Board of Water Supply shall be
to recommend the establishment and adjustments of rates and charges for furnishing
water. Such rates and charges shall be submitted to the Mayor for review and approval.
If approved by the Mayor, proposed rates and charges shall be submitted to the Council
for enactment by ordinance, excuse me. So would this be in any way fall underneath
rates and charges? Is this something we need to send to the Board for their review?
MR. KUSHI: Madam Chair, it's definitely a rate.
CHAIR ANDERSON: It definitely is a rate?
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MR. KUSHI: I mean I look at it as a rate, you know, like a filing fee is a rate. I don't know if
it's a charge. But, I guess technically it could come from the Board. In fact, I, I believe
the Board requested a filing fee way back when but I'm not sure. But in any event, the
final, final decision maker is this body.
CHAIR ANDERSON: Well, yeah.
MR. KUSHI: In, in the budget. I mean I look at it this way. The Charter also says that the
Board shall review and submit an annual budget, the Department's annual budget and
let's say for, for whatever reason I remember Councilmember Victorino had this
problem, not problem, situation where the Board couldn't really make a recommendation
to the Mayor's office in time for the annual budget. Question, does that stop the annual
budget from the Department? No, you know. You, you have ajob to do that's why you
go into budget sessions, you don't have to wait for the Board.
CHAIR ANDERSON: And, you know, if we would pass this out, part of this is just to get this,
this function within the budget, the upcoming budget as part of our rates and fees. So I
guess we could, if we passed it out, we could then ... I just don't want to override their
authority and their function because, so much has been taken away, but. ..
MR. KUSHI: Madam Chair, if! understand it correctly, I believe the Department in its submittal
of its annual budget for starting this July, June or July '08 has submitted a filing fee.
CHAIR ANDERSON: They've already submitted a filing fee through the Board?
MR. KUSHI: Well, you will see it in their proposal.
amendment to an existing budget --

So this bill before you is really an

CHAIR ANDERSON: Right.
MR. KUSHI: --which, which will take affect up to, you know, until a new one is passed.
CHAIR ANDERSON: So, Ms. Perdido, when the budget went through the Board of Water
Supply, there was a fee instituted in the budget and they reviewed it?
MS. PERDIDO: When we presented our budget to the Board, we presented our operating and
CIP budget and we presented how much we're estimating, you know, the rates and
everything, increase will be. We didn't give them the details of how much it exactly will
be at the time because we weren't quite done doing our budget.
CHAIR ANDERSON: No, I'm speaking about this particular appealing.
MS. PERDIDO: I'm leading to that.
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CHAIR ANDERSON: Oh.
MS. PERDIDO: We don't give them a copy of the rates and fees and say please approve these.
CHAIR ANDERSON: You don't?
MS. PERDIDO: No, we haven't. We have never done that. They approve the operating and
CIP budget and then the rates and fees are basically what's in our rules and regulations,
the rates and fees, and those are what are turned into the Board and ... (end of tape lA,
start IE) . .. to the Mayor.
CHAIR ANDERSON: Because the Charter says that they are supposed to recommend the
establishment and adjustment of rates and fees, rates and charges for furnishing water and
that then they are submitted to the Mayor, so.
MR. ENG: Excuse me, Madam Chair. You know, one of the problems we face again in the, the
two budget preparation periods that I've experienced is really the timing of everything,
you know, how quickly things have to be done and you gotta keep in mind, the Board
only meets once a month. You know, and it would've been nice if we had, you know, at
least one additional Board meeting just to devote to the, to the budget. I'm certain,
Member Victorino, you've experienced that too. There just was never enough time in the
rush to get the budget submitted to the Mayor and then to, to the full Council. So really
when we do our budget reviews with the Board it's primarily the, the big picture, the
operating budget. I think we do a pretty thorough job with our CIP budget. But we're
looking at the overall philosophy and broad objectives of the, the new budget. So much
of the details are really worked out, you know, internally, like the rates and fees, any
adjustments. We just really don't have enough time to handle everything.
CHAIR ANDERSON: Well, we can certainly appreciate that. Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you. The study that RW. Beck created several
years back, did the Board of Water Supply have an opportunity to review the study and I
think the study also presented the Board for Water Supply, you know, some suggestions
to implement, you know, in regards to CIP, as well as rates.
CHAIR ANDERSON: Mr. Pontanilla, let's hold up on that question until we get to the next
item, 'cause then we will be talking about rates and fees.
COUNCILMEMBER PONTANILLA: Okay.
CHAIR ANDERSON: I want to stick to this appeal fee that we have in front of us right now so
we can move on. And if Corp. Counsel doesn't think it's necessary, you know, I guess
it's a mater of semantics. Rates and charges for furnishing water, to me is different than a
filing fee for an appeal. So--

- 10 -

WATER RESOURCES COMMITTEE MINUTES
Council of the County of Maui

March 10,2008

MR. KUSHI: Madam Chair, let me just say this.
CHAIR ANDERSON: --I'm comfortable, I'm comfortable with us moving forward with this if
we can also maybe send it to the Board and have a chance for them to review it at their
next meeting. If they have any concern with it, then we always can make adjustments
during budget. So, that would be my recommendation. Mr. Kushi, you had a comment?
MR. KUSHI: Yes, in the ordinance that you enable the Board to hear the appeal, appeals itself,
you passed last year, it does say that under appeal fee, a person filing a notice of appeal
shall be a fee as set forth in the annual budget.
CHAIR ANDERSON: Right.
MR. KUSHI: So, you know, based on that, I don't believe it's an obstacle that, that your
proposal today did not go through the Board of Water Supply.
CHAIR ANDERSON: Okay, thank you. So are Members comfortable with that direction?
COUNCIL MEMBERS: Yes.
CHAIR ANDERSON: Okay, I did want to bring up one other thing. Members, if you look at the
first page of the bill, and look at the bottom where it says temporary meter charges. Is
this, this is currently in the budget, or in the ordinance right now, as it reads in the budget,
is that correct? Okay. So I'm gonna leave it as is, but I just want to bring it to your
attention, Members. The meter service charge for all temporary meters shall be equal to
the charge for a three-inch meter. In addition, there shall be an installation and
conservation meter charge. The installation charge shall be based on the cost of
installation and will be determined case by case. The conservation charge shall be 1.5
times the general water service rate. I brought this up in our discussion with Staff on this,
'cause I wanted to know, what is a temporary meter, number one, and what, what is
conservation charge. What is, does that apply to? And I was told that they generally
don't use this anymore because they don't put in temporary meters, they're basically used
for construction. And now they're encouraging people, rather than giving them a
temporary meter, they're encouraging them to go and use R-1 water. So, if maybe Holly
could enlighten us a little bit more on this, I think that would be important for us to know.
MS. PERDIDO: Okay, the temporary meter, basically, we consider the temporary meter our
construction meters. They're put in for a short length, you know, length of time during
construction of proj ects or whatever the case may be. We do charge them a flat rate of an
installation fee and they are charged one and a half times the present rates. So that's
basically our, was considered a conservation rate that, you know, we're hoping they're
only using the amount of water that they need and for the time they need it.
CHAIR ANDERSON: Okay, thank you, Holly.
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VICE-CHAIR VICTORINO: Real, real quick question, Holly. How often do we do this now?
CHAIR ANDERSON: Mr. Victorino.
VICE-CHAIR VICTORINO: If! may, Madam Chair? How, how often, 'cause I know a lot of it
now we gotta use R-I water and things of that nature, but as far as temporary meters, are
we still issuing many of them?
MS. PERDIDO: We still have, we still have temporary or construction meters in our system. I
can't think of, off the top of my head, possibly 20 to 25. So they are still being issued for
some projects.
VICE-CHAIR VICTORINO: You say, 20, 25, 30 or whatever you might. ..
MS. PERDIDO: Yeah.
VICE-CHAIR VICTORINO: Was this, for an individual house, or is this for a project, a
complete project? What, what does that mean and how, is that a year or month?
MS. PERDIDO: Usually it's for a project.
VICE-CHAIR VICTORINO: Yeah.
MS. PERDIDO: And it could, they could be in for a year or more. And I, I guess I, the Board
did approve a couple for houses. I'm not sure if you were on the Board then, but that
have still, that have a temporary meter, yes.
VICE-CHAIR VICTORINO: Well, that, that's why I was asking the question, 'cause I
remember that coming to us for a temporary meter for a particular house and we had
approved it. So, that's why the question was brought up, but thank you. Thank you,
Ms. Perdido, for that.
CHAIR ANDERSON: And so they have a temporary meter using it for their house and they're
paying 1.5 the general rate and, and that, is there any cut-off date on how long they can
have a temporary meter?
MS. PERDIDO: Yes, they are paying one and a halftimes the rate. I'm not sure if there is a
cut-off date, I don't know if Mr. Kushi was there during that time, you know, that they
were allowed this meter. But, that's something I can follow-up for you.
CHAIR ANDERSON: Thank you. Mr. Pontanilla.
COUNCILMEMBER PONT ANILLA: Thank you. In regards to the recycled water, is that for
only dust control or do they utilize that water to, like say, mix cement, you know, things
of that nature or mix, I guess, their paste for drywall?
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MS. PERDIDO: Well, I wouldn't know much about the R-I water. We're, we're strictly
drinking water. So they would have to get that water from someone else, you know, from
I guess Wastewater.
COUNCILMEMBER PONT ANILLA: Yeah, I look at this, I look at this temporary meters to
provide, you know, those means so that, you know, they can mix their cement, mix their
drywall, for drinking water purposes on the construction site. And that R-I water is
being utilized strictly for either irrigation or dust control. Thank you, Chair.
CHAIR ANDERSON: And which would make sense for them cost-wise because 1.5 is steep.
Ms. Baisa.
COUNCILMEMBER BAlSA: Yeah, thank you. When they're using R-I water I'm assuming
then that they have to have it trucked to wherever it is?
CHAIR ANDERSON: Right.
COUNCILMEMBER BAlSA: This construction is. 'Cause it's not available everywhere.
That's a nice big fat cost too and then we wonder why construction costs so much.
CHAIR ANDERSON: Any other comments, Members? Okay, then I would recommend, are
there any concerns with the language that we just, I read earlier? Language from
Mr. Victorino. Is everyone okay with that?
COUNCIL MEMBERS : Yes.
CHAIR ANDERSON: So then, the Chair's recommendation would be to adopt this bill with the
language, the revised language that was read into the record.
VICE-CHAIR VICTORINO: So moved, Chair.
COUNCILMEMBER PONT ANILLA: Second.
CHAIR ANDERSON: Thank you. Any, any discussion, Members? All those in favor, signify
by saying aye.
COUNCIL MEMBERS: Aye.
CHAIR ANDERSON: Opposed? Well, it's unanimous then. Thank you very much, Members.
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VOTE:

AYES:

Councilmembers Baisa, Mateo,
Victorino, and Chair Anderson.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

and

Pontanilla,

Vice-Chair

MOTION CARRIED.
ACTION:

Recommending FIRST READING of revised bill entitled "A BILL
FOR AN ORDINANCE AMENDING THE FISCAL YEAR 2008
BUDGET FOR THE COUNTY OF MAUl, AS IT PERTAINS TO
REVENUES - FEES, RATES, ASSESSMENTS AND TAXES
FOR THE WATER FUND".

CHAIR ANDERSON: So, I would like to have us at least notify the Board and ask for their
comments and concerns with this bill, so that if there are any concerns we'll hear about it
during budget and we can make some adjustments at that time.
VICE-CHAIR VICTORINO: No objections.
CHAIR ANDERSON: Okay, Members, I did not ask for public testimony because I didn't have
any testimony sheets, but I guess I should ask. If there's anyone here who'd like to
testify, now's the time. And seeing none, I'll then close public testimony without
objections.
COUNCIL MEMBERS: No objections.

ITEM NO. 24

WATER RATE STUDY (e.c. No. 05-43)

CHAIR ANDERSON: Okay, thank you, Members. So the next item we have are the rates and
fees. You know, we will be discussing this during budget. We already had a brief
discussion. The RW. Beck representative was at Chair Pontanilla's Budget and Finance
Committee a few weeks back and he asked us to punt it to this Committee for further
discussion, which is what we have done. And, Members, you should have a copy. Is that
on their desktop, Kim? Of the, the Beck study, is it in the binders? Okay, then, that
would be WR-24, Members. And it's probably gonna be all the way to the back, because
we recopied it. I know, it's probably in their twice now, but we thought just to make it
easier, we recopied it. Clarita, is that where it should be, in the very back of 24? And
just to make it easy, when you find it, Members, just ... I wanna direct you to page 5-6.
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Unless, Ms. Perdido or Director Eng can tell me if there is an '09 proposal in this rate
study that I should be looking at, 'cause 5-6 is '08.
MR. ENG: Madam Chair, no, nothing in Fiscal Year '09 is included in this report. The only
thing that made reference to '09 was a projected rate increase, which was on Page 3-13.
CHAIR ANDERSON: So they projected in '09 that we would have 11 percent increase, right?
MR. ENG: Yes.
CHAIR ANDERSON: And in '08, did we do the 18 percent increase they projected at that time?
MR. ENG: Yes, we did.
CHAIR ANDERSON: Okay, so, so far we're on track with what they were asking for.
Although, we, we made some adjustments as you recall, Members, in the tiering of the
increases. Everybody there? Five, six. And then I also wanted to point out, well, I'm
just gonna read it into the record, so we don't have to be flipping around this study. I had
Staff pull up the different rates. You know, we did have discussion on several occasions
on whether or not we should have a specific rate for commercial users as opposed to
residential use. And I had Staff look at the other counties in the State and none of the
other counties have commercial rates. Just in all fairness to let you know that. And
commercial rates would be, of course, anybody that uses water for commercial purposes.
I wanted you to be aware that if we do this we'll be the first County to do it. But, I would
like to note that the current rates, and I'm just gonna read this off across, across the board
here so we get a baseline of what we're discussing here.
Currently, the County of Maui for 0 to 1,000 gallons and for those who might be
listening, all of our water is charged under general rates for everybody. Everybody pays
the same except ag users, true ag users. That's a separate category. And then we also
have non-potable ag rates for people who are not using potable water for ag, but are using
recycled water for ago So, we're only gonna be discussing the general rates and under
general rates for 0 to 10,000 gallons we currently charge $1.55. County of Kauai charges
$2.90. County of Hawaii charges 75 cents. Honolulu charges $2.46. From 10,000 to
30,000 gallons we charge $2.60, Kauai charges $3.70, County of Hawaii $1.55, City and
County of Honolulu $2.96. Anything over 30,000 gallons we, we charge $3.50, and this
is all per 1,000 gallons. Kauai charges $5.40, Big Island charges $2.75 and City and
County of Honolulu charges $4.42. So, we're pretty much cheaper than everybody
except County of Hawaii and they're so far off, it'd be interesting to find out why their
rates are so low. Did you want to say something, Mr. Pontanilla?
COUNCILMEMBER PONT ANILLA: Yeah. Good information. Can we have a copy of that?
CHAIR ANDERSON: Yeah.
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COUNCILMEMBER PONT ANILLA: The question I have in regards to the water rates for
Oahu, Kauai and, of course, Maui. For Kauai and Oahu do they include like say sewer
rates along with their water rates or is it a separate entity in regards to when sewer
charges are being done on Kauai, as well as Oahu?
CHAIR ANDERSON: Well, I'm not sure I understand your question, Mr. Pontanilla 'cause we
don't, we don't include our sewer rates either.
COUNCILMEMBER PONT ANILLA: The sewer rates are based on the water usage -CHAIR ANDERSON: Right.
COUNCILMEMBER PONTANILLA: --for this County.
CHAIR ANDERSON: Right.
COUNCILMEMBER PONT ANILLA: And, one of the questions that I had, you know, in, in
regards to the last meeting that we had, was that, you know, because of new technology,
new appliances, or water closets, it seems like we're utilizing less and less water every
time we flush, but as far as the sewer rates, they're based I think on the number of water
closets that you have, the number of spigots that you have and somehow they base that on
the water use, the water that we use. So, I, I just want to, you know, have the Department
provide I guess this Committee with some interpretation, if they can.
CHAIR ANDERSON: Can you address that now to some extent?
MR. ENG: I'll try, Madam Chair and Mr. Pontanilla. First of all, I think what Madam Chair
was referring to regarding the other counties' water rates was solely water. Now if they
bill like we do on the same billing and combine the sewer, they may do so, but the rates
she was referencing was solely for potable water. You seem to have a concern that as
people hopefully continue to conserve or use, you know, low-flow fixtures that it does
impact sewer charges? Is that what you?
COUNCILMEMBER PONT ANILLA: Yeah, you know, how does that impact sewer charges
based on water usage?
MR. ENG: Well, it's probably, again, I'm not that familiar with what the Sewer Division does
as far as their rate making, but it would follow the same principals as, as ours, basically.
They have determined, like we do, of what your annual revenue requirements are. In
other words, how much new revenue do we need to continue operations. So really it
doesn't matter how many gallons go into the waste water treatment plants. You know,
your, your rate will be based on that, basically your total amount of dollars you need by
the total number of thousand gallons that are entering the plant. So just because less
water is going to the plant, doesn't mean that they're going to have less revenue. They
will adjust their rates accordingly.
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COUNCILMEMBER PONTANILLA: Thank you. Maybe I'll ask that same question when
Wastewater comes up.
CHAIR ANDERSON: That'd be interesting. Members, I have to take back what I said because
City and County of Honolulu does have a non-residential rate, but it's, it's not broken
down in tiers. And the whole point, of course, in tiering your rates is that the more water
you use, the more you pay for it, to encourage conservation. So I wouldn't even want to
use this as an example because basically they're giving commercial a break in Honolulu.
'Cause they only have one rate no mater how much they use and that one rate is less than
we charge for the lowest amount of usage for residential under our general rates. So, I'm
gonna open this up, I'm sorry Mr. Victorino couldn't stay. Any concerns or comments
about rate, about rates and questions that you might have? That's why we have it on the
agenda, Members, so that we could have the time to raise the questions, prior to budget.
Ms. Baisa followed by Mr. Pontanilla.
COUNCILMEMBER BAISA: Thank you very much, Chair. I'm looking at the Beck study 5-6,
Page 5-6 and it has a 2008 rate schedule. Are we going to determine an '09 schedule, is
that where we're going? Because they don't recommend anything for '09 or do they? I
notice it's an 11 percent increase. Is that what it is, Director Eng?
CHAIR ANDERSON: Well, they did, you know, a projection on Page 3-13.
COUNCILMEMBER BAISA: Yeah.
CHAIR ANDERSON: You know, 2009 they projected -COUNCILMEMBER BAISA: Yeah.
CHAIR ANDERSON: --11 percent increase to 10-6.2 [sic]. You know, Members, I, the main
reason we brought this forward is so that we can discuss in general water rates and any
questions we have about, about that. I don't know that because the Mayor has not issued
her budget and, and she won't be doing that till Friday, I don't know that the Director
even has permission to speak specifically to the rates that will be in the budget because
that's up to the Mayor to disclose that. But at least we know it's going to be somewhere
in the neighborhood of 11 percent. And let's, let's turn it over to Director Eng and tell us
how much he can, he can discuss at this point.
COUNCILMEMBER BAISA: Yeah, if you can't, we understand.
MR. ENG: You know, you gonna find out sooner or later, so I really don't have a problem
disclosing what we currently know, but, because we've already disclosed some
information at earlier, I believe Budget and Finance meetings. You know, recently we've
been announcing we were looking at about a 10 percent rate increase for '09. But, but
very recently we were informed to, to include in our budget these post-employee benefits
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that we have often heard about and we're, we're all this time wondering if we're going to
be funding it, our Department, this current fiscal year. And we just recently got the word
that, yes, plan to fund it. And we can only fund that through cash, which is cash through
our revenues, so therefore, we are looking in order of about now a, a 12.5 percent rate
increase due to the need to fund the post-employment benefits.
COUNCILMEMBER BAlSA: Chair, to follow-up on that question.
CHAIR ANDERSON: Ms. Baisa.
COUNCILMEMBER BAlSA: The reason why I'm asking is I'm wondering why this steady
downward trend in the rate increases, when we know that we have this great need for
improving our system, the Mayor's talking about a huge reservoir that has to be paid for
and, you know, there's so much need for development and increase in our water supply,
I'm trying to follow why the decrease. What were these consultants thinking about?
CHAIR ANDERSON: I'm going to turn that over to you in just a second, but I think it's
important that we, and maybe Ms. Perdido could preface the answer to your question,
Ms. Baisa, by informing the Committee and the public on how our water rates and fees
are structured. We have water system development fee and then we have our water rates
and they are restricted funds and they are supposed to be spent for specific items. And
I'm gonna go back and I even have some concerns about funding post-employee benefits
with our water rates because they are restricted funds. So, Ms. Perdido, if you could
address those two different fees and how they are restricted in what way?
MS. PERDIDO: Okay, could I clarify one thing -CHAIR ANDERSON: Sure.
MS. PERDIDO: --that Councilmember Baisa brought up. On 5-6 it is a proposed water rate
structure, that was not what was adopted. So just to make you clear on that. If you, if
you look at Section 6, that was the actual adopted rates. I don't want you to get confused
on that.
COUNCILMEMBER BAlSA: I'm sorry, can you tell me where, where you're looking?
MS. PERDIDO: Okay, you had referenced proposed water rates, Section 5-6?
COUNCILMEMBER BAlSA: Right.
MS. PERDIDO: That is not our rates that were adopted.
COUNCILMEMBER BAlSA: Chair just gave us a comparison of our rates to the other islands
and she ...

- 18 -

WATER RESOURCES COMMITTEE MINUTES
Council of the County of Maui

March 10,2008

CHAIR ANDERSON: Let me, let me just clarify that, Members, if! can.
COUNCILMEMBER BAISA: Now I'm really confused.
CHAIR ANDERSON: This is what DWS proposed and instead what we did because we didn't
like the fact that there would be a fourth tier for the single-family people if they used over
a 100,000 gallons they would have to pay the additional, whatever it was, up to 4.20. So
instead, we took that out and ended up adopting adding 10 cents to the 30,000 to 100,000
gallons. So the current rates, Members, if you wanna write, write on this, where it says
3.40, it's now 3.50. And so, those are the only changes for basically we now have our
single-family rates and our general rates are all the same, $1.55, 2.60 and then it pops up
to 3.50 instead of 3.40. And that way, the Council felt it was a more equitable
distribution of the increase. So that everybody across the Board is paying the increase
not just the single-family.
COUNCILMEMBER BAISA: So that's just the, that's the only change between what's here and
what's actually happening, is that ten cents change?
CHAIR ANDERSON: I think so, Ms. Perdido, right?
MS. PERDIDO: Yes.
COUNCILMEMBER BAISA: Okay.
MS. PERDIDO: And if, like I was telling you, Section 6 shows the actual adopted rates.
COUNCILMEMBER BAISA: Okay.
MS. PERDIDO: If you turn two pages more you'll see the actual structure. We did away, we
don't have a single-family, it's just general. I just wanted to make sure you're clear on
that.
COUNCILMEMBER BAISA: Thank you.
CHAIR ANDERSON: Oh, I'm sorry, Members, I should have turned two pages and showed
you the actual adopted rates. There they are.
COUNCILMEMBER BAISA: So 5-8 has the actuals.
CHAIR ANDERSON: Yeah.
MS. PERDIDO: No.
CHAIR ANDERSON: Well, no, Section 6, there's not a page number, but it's just a couple
pages beyond where I had you.
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COUNCILMEMBER BAISA: Adopted rates, okay I got it.
CHAIR ANDERSON: Okay, got it.
COUNCILMEMBER BAISA: Got it, yeah.
CHAIR ANDERSON: Alright.
COUNCILMEMBER BAISA: It really is not a big deal, it's only a ten cent thing we're talking
about, it doesn't address my concern about why are the, the increases going down when I
see every need going up?
CHAIR ANDERSON: Yeah, well, mind you, those were increased rates, you know, beyond
what they were in '07. Ms. Perdido, can you address the different rates and fees that we
have. Water system development fees as opposed to meter rates or meter use?
MS. PERDIDO: Okay. As, as you know, we have two different rates, the rates that we get from
our general customers, you know, all our customers. And on those rates, we have our
bi-monthly service charge, as well as the rates per 1,000 gallons. So those are what,
where we get the majority of our monies to operate the Department. That's for our
operations. We do have some other miscellaneous charges that we get and those, you
know, fire, fire protection charges, as well as we do charge Sewer to do all their work on
their water or for their billings and collections and all that stuff. So those fees that we
collect are what, like I said, pays for our operations and we also transfer a portion of
those over to, like a replacement. Every, every year we put into the budget the
Replacement Fund and that's where we get these monies for that. The other fee that we
charge is for the water system development fee and that's ...
CHAIR ANDERSON: Excuse me. Could I just interrupt right there? So, the, the, the fee that
you pay for your water bill it goes towards the operations of the system that's currently in
place and then also for any replacements of old pipes and anything that needs to be
upgraded, so it would be like maintenance too, right?
MS. PERDIDO: Correct and, I, also debt service. I forgot to add on.
CHAIR ANDERSON: Debt service.
MS. PERDIDO: Operations, debt service and then replacement of the projects that are for
replacement. ... (end of tape lB, start 2A) . ..
CHAIR ANDERSON: And is that debt service specific to replacement projects? Or it could be
also?
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MS. PERDIDO: Basically, it's a debt service for bonds or like for the Kamole Clear Well when
we, that's gonna be paid from the debt service. The Kamole Water Treatment Plant we
had an SRF loan.
CHAIR ANDERSON: Yeah.
MS. PERDIDO: And then the rest is just all the bonds.
CHAIR ANDERSON: Okay and then go ahead with the water system development fee.
MS. PERDIDO: Okay, the water system development fee is what we collect from new people
who come onto our system. For instance, someone comes in and wants to get a meter,
they would have to pay a specific fee for the water system development fee to come onto
our system. Basically, it's to pay for any expansion and, which would be expansion for
transmission, distribution or--what's my third one--storage.
COUNCILMEMBER BAISA: Chair?
CHAIR ANDERSON: And so, just one second. So that fee is the $6,500 water meter fee?
MS. PERDIDO: Yeah, 6,030 I think the fee is for a 5/8 inch meter.
CHAIR ANDERSON: And then, of course, there would be additional charges for any other
improvements necessary to put the meter in?
MS. PERDIDO: Correct. If they have, if they have to have a lateral put in there would be a
charge for that. There's also a meter installation fee if they have the lateral there already.
And those fees would go under our rates and fees, any additional, you know, work that
has to be done. The only thing that goes to the water system would be the water system
development fee and that would go to that specific fund.
CHAIR ANDERSON: Okay. Ms. Baisa.
COUNCILMEMBER BAISA: A follow-up question. Ms. Perdido, do those water development
fees, are they, are they adequate? Do they cover all of the costs or are they just part of it?
MS. PERDIDO: It's funny you should ask that.
COUNCILMEMBER BAISA: Remember my bean counting background.
MS. PERDIDO: In this year's budget, we do have a proposal for it, to review our water system
development fees and we are gonna be working on that any day now. We just had to get
our budget done so now we're gonna be working on the water system development fee
with a consultant to make sure it's adequate or if we do need to increase that.
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COUNCILMEMBER BAISA: Thank you very much. I suspected that they probably didn't
cover costs because, you know, costs go up daily from what I'm seeing in the
construction industry. Thank you.
CHAIR ANDERSON: And so, is there any way we can get a dollar figure on this 12 percent?
What it would be? How, how you've broken it down for each tier?
MS. PERDIDO: Okay.
CHAIR ANDERSON: It's just easier for comparative purposes for Members.
MS. PERDIDO: I didn't bring my schedule up with me unfortunately, but, I, from memory I
think the 0 to 10 went up to $1.60. So the base level is, we tried to keep it low. Ten to
30, I, I hate to, I think it's about 2.80,2.90 and then greater than 30 up to 3.90. Now, the
size, the meter service charge goes up by like 50 cents for the 5/8 inch. Three-quarter
inch I think went up to $1.00. So we tried to keep the base level low for the small users
and then, of course, the large users will get the larger amounts. But, I don't want you to
quote me on those, I don't have it right in front of me, but I think it's generally in that
area.
CHAIR ANDERSON: So, it's, you know, not anything gargantuan.
MR. ENG: Madam Chair, again, our numbers we have up in our offices, but, as far the first
lower tiers that's what we call the lifeline tiers, 0 to 10,000 gallons per bi-monthly period
and 0 to 30,000. On a per month increase, we've kept it fairly nominal. So, I think we're
really looking at maybe just a couple of bucks per month increase and that's for our
average single-family residential water consumer. So as before, we are pretty much
protecting those in the first lower two tiers.
CHAIR ANDERSON: We appreciate that and I'm sure that the public does too. Director, do
you, do you guys have any idea, you know, Members, if you look at the breakdown,
there's a consumption charge and then the cost of power charge. And, is this increase
taking into consideration the increase in power also?
MR. ENG: Yes, it does. As, as, in last year we showed a, a power cost charge of 90 cents per
1,000 gallons. This coming year, we're looking at $1.00 per 1,000 gallons.
CHAIR ANDERSON: And that's actual, Mr. Director?
MR. ENG: That is based on current historical charges. And that's also the basis that we use for
establishing our potable, non-potable water charges.
CHAIR ANDERSON: Okay. Members, questions? Mr. Pontanilla.
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COUNCILMEMBER PONT ANILLA: I asked the question earlier in regards to if the Board of
Water Supply reviewed this new handout that we got from the Beck Company?
MR. ENG: Madam Chair and Member Pontanilla, I, you know, it's been awhile because this
was, this report was presented to them, oh gee, a year ago. Our consultant, Ann Hajnosz,
did meet with the Board and did walk them through this report. So, you know, this is
something that we've had to spend a little bit of time even refreshing ourselves in
preparation for this presentation. But, no, they did get a presentation by our consultants
on this.
COUNCILMEMBER PONT ANILLA: They did?
MR. ENG: Yes.
COUNCILMEMBER PONT ANILLA:
increase, projected increase?

Thank you.

What does the power cost agaIn, the

MR. ENG: Yes, ten cents per 1,000 gallons.
COUNCILMEMBER PONTANILLA: I consider the Water Department as a utility company.
So I'm assuming that whatever rates and fees and charges that you have will run the
Department totally without the use of any general funds, am I right?
MR. ENG: That is correct, we're financially self-sufficient.
COUNCILMEMBER PONT ANILLA: Okay, thank you. Thank you, Chairman.
CHAIR ANDERSON: Thank you, Mr. Pontanilla. So I guess that takes me to the next question.
Do we have any legal constraints, Mr. Corp. Counsel, regarding using monies from the
water rates to pay for unfunded employee benefits?
MR. KUSHI: Madam Chair, I would hesitate to even respond.
CHAIR ANDERSON: Well, I hesitated asking.
MR. KUSHI: Yeah, yeah, I don't know. Maybe the, the Corp. Counsel assigned to
Mr. Pontanilla's Committee can better answer that.
COUNCILMEMBER PONT ANILLA: It's not only the water, Chair.
CHAIR ANDERSON: Sorry?
COUNCILMEMBER PONT ANILLA: It's not only the water, you know, wastewater, as well as
the landfill.
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CHAIR ANDERSON: Right. Could you use your, your mic?
COUNCILMEMBER PONT ANILLA: I'm sorry.
CHAIR ANDERSON: So we're going to ...
COUNCILMEMBER PONT ANILLA: It's not ...
CHAIR ANDERSON: Go ahead.
COUNCILMEMBER PONTANILLA: It's not only the Water Department, but the Solid Waste
area, as well as the Wastewater area. You know, because they're supposed, well they
charge for customers for utilizing the landfill, as well as customers that utilize our
wastewater system. So the very question that you asked, might have to be asked to these
other departments, probably through Corp. Counsel.
CHAIR ANDERSON: Yeah. Because what about department's that don't collect rates and fees
from people?
COUNCILMEMBER PONT ANILLA: I would ...
CHAIR ANDERSON: You know, they still have an unfunded mandate and that's gonna come
out of the general fund, most likely. So why are we charging current users for past debt?
COUNCILMEMBER PONT ANILLA: Maybe the Water Department can answer that? But, it's
a question that we may have to pose to Corporation Counsel.
CHAIR ANDERSON: Right. Ms. Baisa.
COUNCILMEMBER BAISA: Thank you, Chair. My, just thoughts on that are, who pays for
the initial cost of retirement benefits? Do we make monthly payments to the retirement
system out of Water Department money?
MR. ENG: Madam Chair and Member Baisa, obviously we haven't. And that's why there's
been such a large encumbrance developing over the many years. So, and again
obviously, you know, the County is trying to address it now, currently. But in going
forward that is definitely something that should be funded currently.
COUNCILMEMBER BAISA: Does the Department pay like for other fringe benefits, like
matching health, health costs or social security or any of those things?
MR. ENG: Yes, that's obviously part of our total employment costs for the Department.
COUNCILMEMBER BAISA: Well, you know, I'm not the County finance person, but it would
seem that what is the difference between making those retirement contributions every
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month so you don't wind up with this unfunded thing. But, you know, County has its
own policies, which really I don't understand that well yet. Coming from the private
sector you just put it away every month.
CHAIR ANDERSON: Yeah, that would seem like a good idea and so, Mr. Director, you said
that you were gonna initially looking at a 10 percent increase and now because of the
unfunded mandate for a retirement funding that you're gonna increase it to 2 percent. So
does that mean that 2 percent of the fees collected over this next fiscal year are going into
a fund for the unfunded retirement benefits?
MR. ENG: That's correct. As far as, well, actually, the actual dollar amount that we were
required to incorporate into our new rates, proposed rates, was in the order of
$1.22 million so that came out to roughly an additional 2.5 percent of revenue we needed.
CHAIR ANDERSON: And, and so that 1.22 is the Water Department's share?
MR. ENG: Yes, that was the allocation that we were given.
CHAIR ANDERSON: And do you know how that was broken down? Is that based on the
number of employees, or?
MR. ENG: It's either employees or payroll.
CHAIR ANDERSON: Mr. Pontanilla.
COUNCILMEMBER PONT ANILLA: Thank you. The talk is that SRF loans, you know, going
into the future will be hard to come by and I know the County relies a lot on especially
Water Department, Wastewater, Solid Waste in regards to SRF loans. You know, not
knowing your 2009 budget, I'm hoping that, you know, if, if we are gonna go, or if you
are gonna go through SRF loans and those can't come by, that you have an alternative
plan to, to cover your costs in the upcoming years. You know, just a comment,
Chairman. Thank you.
CHAIR ANDERSON: No reply necessary?
COUNCILMEMBER PONT ANILLA: If he wants to reply, fine with me.
MR. ENG: Madam Chair, Member Pontanilla, obviously our sources of funding for capital
projects are limited. Limited basically our water system development fees, SRF, when
available and, and, and bonds. So if SRF funds become more limited in the future, then
it's either through water system development fees or bonds. And the trend seems to be
more and more bond funding in the future. So I think we can expect that. Thank you.
COUNCILMEMBER PONT ANILLA: Thank you. Thank you, Chairman.
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CHAIR ANDERSON: It's gonna hit us all on top of this unfunded retirement payment. I
wanted to just jump back to the water system development fee 'cause I think I heard you
say you're gonna increase that also in this year's budget?
MS. PERDIDO: We don't have plans to increase it with, in this year's budget. We might have
to, once the study gets completed, then maybe come up, you know, bring it before the
Council then. But as of right now, we don't have plans to increase it for this upcoming
budget.
CHAIR ANDERSON: Can you tell us a little bit about the study?
MS. PERDIDO: We're working on it, we haven't, it's just gonna study how we currently
calculate the fees and then update it on current numbers, you know, because it was done a
few years ago, 2002 I think was the last increase.
CHAIR ANDERSON: 2002 was the last time we increased the water system?
MS. PERDIDO: Yeah. So we're gonna update it with current numbers and see where we, where
we're at.
CHAIR ANDERSON: And that's gonna be an internal study that you guys are doing?
MS. PERDIDO: We're gonna get a consultant to help us also.
CHAIR ANDERSON: So could we except that between now and the end of the year or now?
And, I mean, are we looking at an increase in this year's budget at all?
MS. PERDIDO: If anything, we're hoping to get it done by the end of the year and as of right
now, I'm not sure, it will be up to the Director. You know, if we, once we find if it's a
drastic amount, then we'd have to bring it to the Council and then that would be
additional, you know, any revenues from that would be additional revenues for the
restricted fund right.
CHAIR ANDERSON: Okay. So, Members, we heard, what, what it looks like. Then there's
gonna be no changes, Director Eng, on the agricultural rates or the non-potable rates?
MR. ENG: Madam Chair, the, the agricultural rates are pretty much based on the, a combination
really of our general rates, as well as our non-potable rates. So, again, the first two tiers
do mimic our first two tiers of our general rates and then the third highest tier follows our
non-potable rate. So we know that would be a $1.00 per 1,000 gallons.
CHAIR ANDERSON: So farmers and, of course, we, we don't want to hurt farmers in anyway,
but it just seems odd that they can use potable water at the same rate. You know, farmers
are gonna use 30,000 gallons. They're gonna use the max, over. So it seems odd that
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they can use 30,000 gallons plus of potable water at the same 90 cents per 1,000 gallons
as non-potable water. Where's the incentive to use the non-potable?
MR. ENG: Madam Chair, certainly if non-potable water becomes available such as at Upper
Kula dual line, whenever that ever comes online, you know, those in the service area,
areas of that line certainly want to hook up. As far as our current rate structure for the ag
rates, again it is, been the philosophy of this County to subsidize, you know, the farmers
and so that's how this design was structured. So the first two tiers are for their normal
domestic needs that we can assume and then that third tier is to subsidize and help them
in their farm operation.
CHAIR ANDERSON: So basically, Director Eng, what you're saying is that, if there, if there
was more available as far as transmission lines and what not, then there would be more
need to encourage them to use the non-potable for their irrigation purposes, but right now
they're using all that's available?
MR. ENG: That's correct.
CHAIR ANDERSON: Okay. Mr. Victorino, while you were gone, I'm just gonna bring you
quickly up to date. If you'll look on, on the handout on the Water Rate Study, I'm trying
to get you to where we are. We're on Section 6 of the Water Rate Study. Do you have
an extra copy over there, Kim? If you could just hand that to Member Victorino so that
he doesn't have to shuffle through his binder. And it shows what the current rates are,
Member Victorino, for general rates. A thousand to ten, $1.55. And if you want to write
right next to that, the increase is gonna be to $1.60. And then from 10,000 to 30,000 it's
currently $2.60. The increase will bring it up to $2.80 and then anything over 30,000
gallons is $3.50 increasing to $3.90. So the increase is also tiered up. And that basically
represents a 12 percent increase in the rates from last year. Is that correct, from last year?
MS. PERDIDO: Yes, from last year. And one thing also, in the ag rates at greater than 30
would be a $1.00, which, which parallels the cost of power, so the cost of power is $1.00,
as well as the non-potable will be $1.00 also.
CHAIR ANDERSON: I see.
MS. PERDIDO: So that was approved by the Board before to follow, at least have the farmers
pay the cost of power.
CHAIR ANDERSON: So they approved that increase for those, for these new rates?
MS. PERDIDO: Well, they approved this structure last time and then that's one of the things
they said to follow. They agreed to the cost of power for the farmers.
CHAIR ANDERSON: Okay. But, this 12 percent increase has never gone before the Board, is
that correct.
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MS. PERDIDO: No. We just found out.
CHAIR ANDERSON: Well, did the 10 percent increase go before the Board?
MS. PERDIDO: Yes, when we, we took it to the Board we, we spoke about a 10 percent at that
time.
CHAIR ANDERSON: And they, and they approved it?
MR. ENG: Madam Chair, I don't recall them actually voting to approve it, but they did
acknowledge our presentation and the numbers and they didn't seem to question, you
know, how we had developed the operations, as well as the CIP budget.
CHAIR ANDERSON: Okay. So, Members, any questions on any of this? Is there any desire to
discuss commercial rates by anybody? Mr. Victorino.
VICE-CHAIR VICTORINO: Yeah, Madam Chair, you know my feeling and I think Holly can
attest to this when I was on the Board I was very adamant that I'd like to see commercial
or industrial rates put forth because, you know, to me other counties may not have it but
when I review what they have, they have many counties like the Big Island have four
tiers. They, they have various mechanisms to endeavor in these areas that we talked
about. And the main reason for commercial rates and/or, and industrial rates and I think
that you'll find in, in, I think Oahu has industrial rates. I may be wrong, but I recall
somebody having that.
My main concern is we have customers that are heavy users, okay. And 30,000, that
threshold doesn't seem and, and well a 12 percent increase at $3.90 may help to a degree
offset the cost, but utility costs are climbing very rapidly. And I think heavy users
somehow have to be made to pay their fair share. We can't keep passing it off to the
mom-and-pops, our senior citizens, our regular everyday people who are just making
ends meet. And with gas prices hitting $4.00 a gallon now, I mean I think everybody
understands energy costs have gotten ridiculously out of hand. And I just saw my last
water bill and I used less than 225 gallons a day and my water bill was higher than last
year for which I used more water. And so, you know, I, I feel like I understand what the
public is saying. Conserve, we tell the public to conserve, we do conserve, many of us
try in all areas and then we still end up with higher bills, okay, being that it is utility costs
is going up. So I think everybody can accept that.
But what incentive are we giving the big users who figure well once I hit 30,000, which
most big commercial entities will, not agriculture now, I'm talking commercial entities,
from that point forward? Like condos, hotels and all that, no incentive to save. Just okay
that's what we're gonna pay. And there's nothing there's not a fourth tier, there's not a
commercial tier that says, hey you, commercial user, condo, hotels, here you start at this,
but if you go over just for lack of a number off the top of my head, 500,000 gallons.
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Anything from 500,000 gallons plus, you're gonna pay $8.00. And again, I'm just
picking numbers out of the sky, please don't, you know, I don't want everybody jumping
out of their pants right now. But, you know, just for some kind of mechanism to make
sure conservation is not only put upon our everyday people that live and work here, but
those who visit here understand that our resources are finite. That we need their help.
And, again, I know people have said, you go hotel you can use all the hot water you want
and all this other stuff because you paying $300, $400 a night. But still, from the entity
itself, from the establishment itself, if we put something there, Madam Chair, maybe
they'll consider somehow putting notices like I've seen on the Big Island for example, if
you don't want your towels washed, don't put 'em out, you know, so that you don't have
to wash the towels everyday, the linen. Things of that nature. I think some hotels have
started to do that, but can we do more of that by making the rate, the fourth tier, for
commercial entities. And I think, RW. Beck when we talked about it years back, they
agreed that we should look at that. But, obviously it hasn't come forward. So, I, I said
more than I needed to say. What do you think of this whole idea, Mr. Director? Thank
you, Madam Chair.
MR. ENG: Madam Chair, Member Victorino ...
VICE-CHAIR VICTORINO: Yeah, sorry.
CHAIR ANDERSON: Yeah, no. I think that it's very timely for us to even discuss it and, and
I'm gonna let him respond to you. But I think what we need to know is, you know, we
look at these, the four tiers that we have right now for general rates, do we still have, no
we only have three tiers now, up to 100,000. And last year we were gonna have, under
single-family rates, anything over 100,000 was gonna be $420 [sic], a nice big pop. But
is there anybody in the single-family class that uses a 100,000 gallons or more every two
months?
MR. ENG: Madam Chair, there's a lot of people, single-family residential owners that use that
much.
CHAIR ANDERSON: Really?
MR. ENG: In my experience in Kaanapali, the average, this is average residential customers,
was 50,000 gallons per month.
CHAIR ANDERSON: For a single-family home, not a condo?
MR. ENG: Single-family home and, and the lot size was maybe from 10 to 12,000 square feet.
So obviously, in South Maui, same kind of climate, some areas in the arid areas of
Up country Kula, you know, those are nicely landscaped, gotta be 50,000 gallons per
month.
CHAIR ANDERSON: Per, per month, bi-monthly?
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MR. ENG: Per month.
CHAIR ANDERSON: Per month.
MR. ENG: Or 100,000 bi-monthly. Okay. Kaanapali was like that for many years.
CHAIR ANDERSON: That's outrageous.
MR. ENG: It is.
CHAIR ANDERSON: And so, I'm in shock. Single-family? Is there any way we can get
numbers on how many users are at that level and, and what their classification is?
MR. ENG: We'll have to look into that, Madam Chair. I know as we've talked before that our
data base is somewhat limited, but Ms. Perdido will investigate that.
CHAIR ANDERSON: Well, maybe we should look at a fourth tier you guys no matter who's
using it, whether it's commercial or residential. Do you, do you have any numbers with
you today on hotels, not to pick on them, because there's other big users, but it is a
classification that's already been accounted for.
MR. ENG: Anything specific you want to look at?
CHAIR ANDERSON: Well, I mean ...
MR. ENG: I, I, I looked at it recently just what percentage of our total water sales is consumed
by hotels and for calendar year 2006, it was about 6.7 percent, calendar year 2007 was
6.8 percent.
CHAIR ANDERSON: So can you give us some use numbers, like what would their, just give us
a couple of maybe a high one and a low one or high one and a medium one on how many
gallons per month they're using.
MR. ENG: Let me see, let me get the worst case scenario.
CHAIR ANDERSON: Well, then that's enlightening information, Members. I would never in a
million years dream that a single-family home could use that much water. While we're
waiting, Ms. Baisa.
COUNCILMEMBER BAISA: Well, Chair, you know, when you look around and you drive
around, you see what is a single-family home, but it look likes a condominium or a hotel
and that could be that kind of a home where this is going on. You know, if you have ten
bedrooms and people taking showers all the time and, you know, doing laundry and
whatever, you could conceivably, you use a lot of water.
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CHAIR ANDERSON: Yeah, that's true, but I get the feeling that most of the consumption is for
irrigation or landscaping, which, I'll just put in a plug that coming down the pike is a
conservation bill that is going to hopefully cut those irrigation gallons per day down too.
It's disconcerting to see areas of Maui County where people are, really are conserving,
letting their lawns go brown and then you go in other areas where you have high-end
housing and the water is flowing like, you know, there's no tomorrow and everything is
always green. And, you know, our conservation gal that came here last time when we
had our meeting.
COUNCILMEMBER BAISA: Yes.
CHAIR ANDERSON: I'll just relate what she told me at lunch 'cause we had such a short time
with her, but she's instituted, helped institute ordinances in Florida, which is much like us
in many ways climate-wise, and you know, using lots of tropical plants and all. And she
said that what they went to is a twice a week watering schedule, you know, given by your
address. If you're an even day you get Mondays and Wednesdays or whatever, if you're
an odd day you get Thursdays and Sundays or what not. But, by cutting, everybody here
seems to think you have to water everyday. But she said that they found no adverse
impact to people when they cut their water usage down to two days a week. And you
would think that would be the major concern, is that people would lose their lush
landscaping, but she said no, that generally people over water, which is why you see a lot
of water running down the road because the lawns are saturated already. So, did you get
a chance to look at that?
MR. ENG: Yes, Madam Chair and I'll give you an example of maybe the largest hotel
consumer. Would you like it on a monthly average or bi-monthly?
VICE-CHAIR VICTORINO: Monthly, monthly.
CHAIR ANDERSON: Monthly, 'cause then we'll compare with it the ...
MR. ENG: Okay, this particular hotel, very large both in number of rooms but also in water
consumption. On an average monthly basis in 2007, was 23 million gallons per month.
And then ... (end aftape 2A, start 2B) . ..
CHAIR ANDERSON: How many rooms does that hotel have?
MR. ENG: I was gonna give away the hotel, I better not. A moderate-sized hotel for calendar
year '07 was about six, six million gallons per month. So again, the large hotel was
around 23 million gallons per month, a kind of moderate size was 6 million per month.
CHAIR ANDERSON: Is there any way to know how much of that is landscape water?
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MR. ENG: We can, on some of the newer hotels that use sub-metering to isolate out their
irrigation, we can, maybe for these two examples we might be able to determine that, but
again, as a general rule of thumb probably at least 50 percent of the water is for outdoor
usage, irrigation, swimming pool make up water, my favorite thing is, is water feature
make up water, evaporation, things like that. But generally, at least 50 percent. But
again, if you see large landscape areas, it could be even higher than, than 50 percent of
their total water consumption.
CHAIR ANDERSON: So at least 50 percent?
MR. ENG: Unless they have very little landscaped area then it could be a lot less. If they have
lot of pavement and hard surfaces then, then it might be a minimal amount of outdoor.
CHAIR ANDERSON: So let's just look at it this way, of the 23 million gallon user, that means
that they're using say 12 million gallons a day, I mean 12 million gallons a month for
irrigation. That's a lot of water for irrigation that hopefully they could replace with R-1
water if we had the transmission lines in place. And maybe the cost factor is less, you
know what I mean, the cost to get those lines in. If we could do a cost sharing thing with
them that we could save the water for potable use, they might, especially if we put a
fourth tier in, they might save water costs by using the R-1 water and sharing in the cost
of putting in the transmission lines. So, I mean there's more than one ways to skin a cat
and basically, you know, if we're asking people not to water their lawns, then we gotta go
to the next level here and put some restriction on this, you know, unmitigated use of
potable water, 23 million gallons a month.
VICE-CHAIR VICTORINO: Madam Chair?
CHAIR ANDERSON: Mr. Victorino.
VICE-CHAIR VICTORINO: Yeah, and I did some quick math and unless my math is wrong,
every bi-monthly they would pay $1,600,000 every ... am I correct in my math 'cause I'm
using 3.50, I used the present charge now, right, over 30,000. Based upon 23 million
gallons. Now, I may be off, but I don't know. I mean, just, just out of curiosity.
CHAIR ANDERSON: Let's hear it, yeah, let's hear it. Jeff just checked it.
VICE-CHAIR VICTORINO: Yeah, yeah, Jeff, I mean if I'm wrong, I apologize but go ahead.
MR. ENG: No, I'm sorry, this calculator isn't working. I have to use -CHAIR ANDERSON: It doesn't have enough ...
MR. ENG: --the old fashioned way.
CHAIR ANDERSON: He can still do the old fashioned way.
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VICE-CHAIR VICTORINO: Well, the first thing is, you know, is like wow, you know.
CHAIR ANDERSON: So then do it, if, if we were charging them $4.20.
VICE-CHAIR VICTORINO: Okay, $4.20, okay. Per 1,000 right, I'm figuring out, I, I may be
off, but I mean if I'm off, I apologize, you know, but per 1,000 right?
MR. ENG: Yeah, you're off by a factor of 1,000 so.
VICE-CHAIR VICTORINO: One thousand. Okay, okay.
MR. ENG: So I'd say about 80,000.
VICE-CHAIR VICTORINO: It's 80,000.
MR. ENG: Eighty thousand a month.
VICE-CHAIR VICTORINO: Okay, yeah, my decimals off, okay, I apologize.
96,000 if we go for, for 20,000, I come out with 96 almost 97,000.

I get, I get

CHAIR ANDERSON: Instead of80,000?
VICE-CHAIR VICTORINO: Instead of 80,000 times two so that would be almost 200,000
every billing period.
CHAIR ANDERSON: And so if you multiply that by 12 months?
significant amount of money.

You're looking at a

VICE-CHAIR VICTORINO: Yeah. I think they might be real interested if we start making it
very difficult, Madam Chair. I think they'd be interested in what you're suggesting is
cost sharing with R-1 water. That's a win-win for everybody, for us, for the environment
and them.
CHAIR ANDERSON: And, and you know I hate to make, you know, a statement based on
unsubstantiated rumors, but I've had people call me up in our discussions of water and
tell me, people who work at hotels who've told me, you know, the reason we don't use
potable water is 'cause it's just so cheap to use the non-potable. Mr. Pontanilla.
COUNCILMEMBER PONT ANILLA: Thank you. I don't know if Mr. Eng knows this, but
while you were working for Kaanapali Water, would you know if the hotels along
Kaanapali Parkway utilize non-potable water for their irrigation. I know the golf course
does, but. ..
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MR. ENG: Madam Chair, Member Pontanilla, in Kaanapali there were some limitations on how
much reclaimed water was available. From the Lahaina Treatment Plant, you know, it
was pumped to this existing pond on the South course, capacity maybe, maybe two
million gallons. And so that was just really enough storage just to meet the needs of the
golf course, which is, of the 36 holes they probably irrigated, you know, 28 holes with,
with reclaimed water. The hotels though they certainly wanted to be connected, they saw
that reclaimed water being sprayed across the parkway, it's just that there wasn't enough
available capacity to serve them. And there, there's other things too, the, the system
would have to, you know, probably pressurized and to be utilized at any time of the day,
but mostly it's limited by the amount of storage that was available.
COUNCILMEMBER PONT ANILLA: Thank you. Thank you, Chairman.
CHAIR ANDERSON: The amount of storage at the sewage treatment plant?
MR. ENG: And on this existing lagoon on the south golf course.
COUNCILMEMBER PONT ANILLA: On the course.
CHAIR ANDERSON: Okay. Because I know that we've got somewhere in the neighborhood
of 70 percent of the R-1 water in South Maui that's not being used. So, Members, we
need a break? Let's break until, I'll give you until eleven o'clock 'cause I know you
won't be back till then anyway, but please be back by then. Okay? And if you have any
other questions on this, you know, we're not gonna be making any decisions, it's just for
discussion so that we can be prepared for budget. We're gonna move on when we come
back to our final item. The Committee is in recess. . .. (gavel) . ..
RECESS:
RECONVENE:

10:47 a.m.
11:07 a.m.

CHAIR ANDERSON:
.. . (gavel). . . Water Resource Committee is now reconvened.
Members, before we can go on, well, let me just finish up this one thing because we've
lost our Director, so. I think he was under the impression, I guess 'cause I did say we
were gonna take up the next item after break, so he left. But, I wanted to have some
closing comments on this rate discussion. And I'm thinking that maybe we should send a
letter to the Department requesting how the rates could be adjusted if we wanted to add a
fourth tier for anybody using over 100,000 gallons per month.
COUNCILMEMBER BAlSA: I would support that, Chair.
CHAIR ANDERSON: Mr. Mateo.
COUNCILMEMBER MATEO: Madam Chair, I would gladly support that, because you know,
that discussion was also held at the last budget round, as well. So I think it started there,
it, it, it continued here and I think, I think this is the kind time we need to make it happen.
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CHAIR ANDERSON: Yeah, I think it got lost in the shuffle because we were concerned about
separating out the single-family residential and not including all the other general rate
users in that tiered increased, so. . .
COUNCILMEMBER MATEO: Right.
CHAIR ANDERSON: So let's do that, we'll maybe send a letter with a couple different rates
and see what the outcome would be because they have to adjust accordingly. We can't
collect more than we need, more than, you know, I don't understand that because we
have so many needs in maintenance that it seems like, you know, we could be charging
way more and still not cover all the needs. But, I think that for the purposes of the
budget, this is our last Water Resource meeting so I'll send out a letter asking for maybe
the 4.20 rate and maybe an even higher rate. Do I have any bidders?
VICE-CHAIR VICTORINO: Well, Madam Chair, if I may, may add, I, I think 4.20, 4.50. I, I
would not be because I look at these other rates and, you know, Kauai you just said their
third tier is $5.40 . You know, I have it all here, I have it on my computer and Kauai' s
third tier is $5.40 effective January 1, 2001. The Big Island, their third tier effective July
18t and they haven't even added 'cause they have a surcharge of $1. 60 per 1,000 for
power and their third tier or their fourth tier is $3.65 plus another $1.60. That's $5.25 so
by all stretch of the imagination ladies and gentlemen, we are still the cheapest. And
again, we're going after these people that really use a lot of water to say conserve. We
ask everyday people out there to conserve, we're asking mom and pop, grandma and
grandpa to conserve. Now, we gotta make those who really use it, conserve. I think this
is a fair way of doing it and I think this time we cannot lose it in the shuffle. Madam
Chair, we, we look upon you to make this and to go to the Department and when they
come for budget hearings, we will definitely make that one of our priorities to make them
pay attention to that. Thank you, Madam Chair.
CHAIR ANDERSON: Thank you, Mr. Victorino. Mr. Pontanilla.
COUNCILMEMBER PONT ANILLA: Thank you, Chairman. I, I don't know if the different
counties do have exemptions in regards to hospital, senior housing, affordable housing
units. As we raise rates, it's almost for sure that whoever is in this particular areas would,
you know, carry some of the burden, yeah, of the increase. So, if you can, find out if
there's exemptions on the different counties in Hawaii. Thank you.
CHAIR ANDERSON: Okay. Yeah, I don't know how specific we can break out all those large
users, but I'll see if we can't get a better idea of who those actual users are because, you
know, we have schools too. We don't want to overcharge them anything. Well, we don't
want to overcharge anybody, but we want everyone to conserve. It doesn't matter if
you're a hospital, a school or a hotel, but you know, to me if there's some way we can
determine how much of that use, Mr. Eng thinks that for hotels, that at least 50 percent of
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their use is irrigation. But that wouldn't hold true for a hospital. So, we gotta be careful
about that. Any other comments, Members, before we move on? Mr. Mateo.
COUNCILMEMBER MATEO: Madam Chair, it would be, it would be a comment overall in, in
regards to the water rates themselves.
CHAIR ANDERSON: Right.
COUNCILMEMBER MATEO: Last year the Department got an 18 percent increase. The year
before that, was it a 12 percent increase or maybe the Department can tell us what the
cumulative increases has been since the Beck report?
CHAIR ANDERSON: Maybe, maybe Mr. Yamashige, you have any recollection?
COUNCILMEMBER MATEO: Mr. Deputy Director, if you would have an idea?
MR. YAMASHIGE: Thank you, Madam Chair. No, I don't. I know it's been going up, I think
double figures ever since I've been here. So, I think it was 12, 18 so, you know, that's
already 30 percent we are looking at.
COUNCILMEMBER MATEO: Yeah, and we're, we're looking at a potential 12 percent
coming up for the next fiscal year.
MR. YAMASHIGE: Right.
COUNCILMEMBER MATEO: Madam Chair, my question is all these increases I don't know
what is represents in terms of, of whether or not it had met its purpose and intent from
the, from the original study. So, do we know whether or not we have accomplished the
studies objectives in their recommendation for these respective increases throughout the
multiple years? So, I, I don't know what it represents or if we're going in the right
direction or we've missed a turn, or you know, all we know is we're continuously seeing
the increases but we're not being told what those increases have represented in terms of
meeting the goals and objectives. Thank you, Madam Chair.
CHAIR ANDERSON: A point very well taken, Mr. Mateo. Members, if you'll look in that Rate
Study under ES-4, Executive Summary, which is right up front, I think it's about five
pages in. Executive Summary, Page 4, ES-4. It'll show you the historical rate increases.
In 1998, it was 5 percent; '99, these are actual, 4.9; 2000, 4.8; 2001, 5.2. Then there were
no rate increases until 2006 where we had a 12 percent increase, 2007 we had another 12
percent increase, 2008 it went up to 18 percent. So, you're right, Mr. Mateo, we need to
look at the results.
VICE-CHAIR VICTORINO: Madam Chair?
CHAIR ANDERSON: Mr. Victorino.
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VICE-CHAIR VICTORINO: Yeah, and I'm glad you pointed that out because that was one of
the things that from the time I entered service with the Board of Water Supply, there
were, every year we recommended a small increase like we had in the past, but it always
seemed to fall on deaf ears. And now, the subsequent results of four years of no increase,
absolutely none, we get to 2006 and after the comprehensive study found that we were so
far behind on both CIP and operational budget needs that these were mandated, put in.
And I wasn't happy because to me, we really penalized our users immensely in 2006
forward.
Now, again, I'd like for the Department to tell us what we're using this money for and
how we are stacking up with CIP and all the other things and I think that's something I
will concur with Member Mateo. But again, the public needs to know that from 2002 to
2006, I mean 2005, four years straight, no change in the rates. And what was happening
all around us? Fuel charges were going up, all kinds of expenses went up and we ignored
it. Okay, and I'll take part of the blame because we on the Board recommended and it
fell on deaf areas because at that time we could only, from 2003 on could only advise the
Administration. That was all we could do and so, I take part of the responsibility and
unfortunately, the public is the one that suffers the most. But if you take 12, 12 and 18
that's not a total of 32 percent compounded is nearly 48 percent, almost 50 percent
increase if you take that water rate of 2001 and went all the way to 2008. So, I rest my
case. Unfortunately, sometimes we pay for our mistakes and unfortunately, the public is
the one that really is the ...
CHAIR ANDERSON: Well, I, and I think that's why we had such a jump, you know.
COUNCILMEMBER PONT ANILLA: Chair?
CHAIR ANDERSON: All the rate increases around 5 percent and then all of a sudden we went
to 12 and then last year 18, that was a chunk. And, of course, a lot of this is the electrical
charge. Mr. Pontanilla.
COUNCILMEMBER PONT ANILLA: Thank you. As I recall, in regards to the water rates, at
one time it was proposed I think upwards of 35 percent as a one-time rate increase, but
we as a Council at the time, you know, there was a lot of discussion in regards to the
water rates and we decided, at the time, to get to that number 30 plus whatever percent it
was ...
CHAIR ANDERSON: In increments.
COUNCILMEMBER PONTANILLA: In increase, in yearly increases. So I think the 12, 12, 12
and now it's 12 point whatever it is, is basically the trend that we agreed that we would
follow.
CHAIR ANDERSON: Well, yeah, it's even more though.
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COUNCILMEMBER PONT ANILLA: Yeah, now, now it's even more because like you say,
you know, things has change in the last couple of years, yeah. Fuel costs has increased,
labor costs has increased. So in order for the Department to, you know, be self-sustaining
we're gonna see more increases. So, I thought I'd share that. Thank you.
CHAIR ANDERSON: Thank you, Mr. Pontanilla. Ms. Baisa.
COUNCILMEMBER BAISA: Thank you, Chair. You know, when I look at this graph on ES-4
and you see those years where nothing happened, five years almost. You know, that was
really a, had a huge effect on what we're feeling now because, you know, if you don't
provide every year for inflationary cost increases and I don't care whether it's the Water
Department, the Sewer Department, Administration, Council, everybody, every
department has cost increases. Particularly in a place like the Water Department where
you have pay increases of the folks that do this work and everything goes up so you have
to provide inflationary, minimum inflationary increases and then additional for additional
expansion or whatever it is you want to do. So, I don't see it, and this is why I'm getting
worried when I look at this graph and I see, like in 2011 it starts going way down again
'cause you know that probably that will not be adequate. But, anyway, we'll deal with
that when we get to it and I think that, you know, I feel really, really bad about having to
raise rates, raise the rates, but we've got to pay for our costs. We've got to make up for
what we didn't collect and we gotta look ahead to what we're gonna have to deal with.
The Water Department has many, many needs like you said and we need to plan for
them.
VICE-CHAIR VICTORINO: Madam Chair?
CHAIR ANDERSON: Definitely.
VICE-CHAIR VICTORINO: Madam Chair?
CHAIR ANDERSON: Mr. Victorino.
VICE-CHAIR VICTORINO: I did some quick math because, you know, I like to make sure I
back up what I say, by doing, just using $1.00 and going 12 percent, then going
12 percent and then going 18 percent, I came out with a $1.47. And if I add the 11
percent to this year on top of that it actually comes out to $1. 63. So in other words, an
approximately 63 percent increase started from 2005 what that rate was and ending up
now at 2009, which is our next incremental increases. Yes, I agree utility and all these
other costs, electrical costs and everything has gone up, wages and everything, but that's
a heck of a jump. So, the Department needs to be telling us what they've done, where
they're going and what we can expect 'cause the consumer pays for this and they want to
know. And if anything I hear out there in the community is I don't mind paying more so
long as you can tell me what results are we getting and why are we have these cut backs,
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why do we have all these continuous droughts when we're supposed to be doing a system
improvement with all this money. Thank you, Madam Chair.
CHAIR ANDERSON: Well, I mean I think we, you know, appreciate your comments, but I
think we need to be very careful. Part of the problem is we don't want people to say well
why are you raising my rates when you're not bringing any more water on line and I've
gotta conserve and I can't water my lawn and people need to understand that the water
rates that they pay do not go towards new source. You know, that is totally towards
operations and maintenance. It has nothing to do with new source and it has to do with
protecting the existing source. So, we need to be clear on that. It's the water system
development fees, which are basically the new, the water meter fee that goes towards
developing new source, so.
VICE-CHAIR VICTORINO: Yeah, Madam Chair, I'm not disagreeing with what you're saying,
I'm just saying that the consumer pays this and they expect a certain level of service.
This is what I'm trying to emphasize.
CHAIR ANDERSON: Right.
VICE-CHAIR VICTORINO: I'm not developing new water systems, that's not what I was
leading to. It's the level of service and having good clean water consistently and not
being running short. I mean, even we run, we run droughts every year Up country, every
year and that shouldn't be happening. That is something that is existing, it's not
something new, it's existing and that's where some of this money has to, if nothing else,
be earmarked for this rehabilitation and continuous upgrades of our system. And that's
what the consumer is asking right now, Madam Chair. And you're absolutely correct, it's
not for new sources but they're still asking the question, where is my money going and I
think we need to, we need to know that and I think you made that perfectly clear, Madam
Chair. Thank you.
CHAIR ANDERSON: Thank you. And so what we'll do, Mr. Victorino, we'll include that in
our discussion or in our letter so I think it's perfectly logical for us to not only ask them
what we've gotten from these water rate increases as Member Mateo mentioned. We can
go back to 1999, you know, over the last ten years, what the Department has been able to
accomplish with those rate increases, but also lets do the same with the water system
development fees and see what kind of answer we get so that we, going into budget we'll
have those questions out and those answers. And, Members, as I draft this letter, I will
send copies to all of you so that you'll know what we've asked for. Any other
suggestions, Members, before we go onto the next item?
ACTION:

ITEM NO.1

DEFER PENDING FURTHER DISCUSSION.

WATER SUPPLY RULES (e.c. No. 05-46)
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CHAIR ANDERSON: Okay, I did want to, Ms. Willenbrink pointed out to me that we need to
adopt also under, is that Item 1 or Item 2, Ms. Willenbrink?
MS. WILLENBRINK: WR-1.
CHAIR ANDERSON: Item 1. So we gotta pop back to Item 1, Members. Our Water Supply
Rules real quickly, it's just kind of a housekeeping measure. Is this in their binders or on
the table top?
MS. WILLENBRINK: I believe it's in their binders.
CHAIR ANDERSON: Okay, Members, under WR-1, here we are popping back to WR-1. We
need to adopt the section of the Water Supply Rules that have to do with rates and fees
and there is a memo dated July 20, 2007. I think that's the top page and attached to that
is the Bill for an Ordinance Amending Title 14, Maui County Code, Relating to Public
Services, SubChapter 14.10 Water Rates and Fees. As you know, the Water Supply
Rules have not been adopted in their totality yet because they're no longer considered the
Board of Water Supply Rules. We're using them as the Department of Water Supply
Rules and we have to make changes in regards to various things. One being anything that
gives authority to the Board we have to make a determination if that authority is going to
the Director, the Mayor or the Council. But one chapter within those rules has to do with
rates and fees, water service rates, water meter service rates, fire water service rates and
temporary meter charges. So, Members, you all have a copy of it. This is the currently
existing rules that Mr. Kushi has codified for us to adopt within the County Code. There
are some changes but they are only housekeeping changes. Does anybody want me to go
through them? You know, we've changed the service charges for use of Board of Water
Supply meters. That was changed to the Department's meters, those kinds of things.
And then, because our fees and rates are set within the budget, anywhere that's
mentioned, the correction has been as set forth in the annual budget. So, any need for
discussion on this, Members? I just see it as a housekeeping measure. Okay, so my
recommendation is that we adopt the ordinance as attached to the July 20, 2007 memo to
the Chair of the Committee from Deputy Corporation Counsel, Mr. Kushi.
VICE-CHAIR VICTORINO: So moved.
COUNCILMEMBER PONT ANILLA: Second.
CHAIR ANDERSON: Any discussion, Members? Seeing none, all in favor signify by saying
aye.
COUNCIL MEMBERS: Aye.
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CHAIR ANDERSON: Thank you. All, all opposed? Seeing none, the measure passes
unanimously. Thank you, Members. And thank you, Ms. Willenbrink, for reminding me
of this.
AYES:

Councilmembers Baisa, Mateo,
Victorino, and Chair Anderson.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

VOTE:

and

Pontanilla,

Vice-Chair

MOTION CARRIED.
ACTION:

Recommending FIRST READING of bill entitled "A BILL FOR
AN ORDINANCE AMENDING TITLE 14, MAUl COUNTY
CODE, RELATING TO PUBLIC SERVICES".

CHAIR ANDERSON: So, and we will send out that letter and see if we can't get some more
answers. I'm glad we had this discussion. I think it will help Chair Pontanilla when we
get to this in budget. And if any of you have any other comments, and specifics, please
let me know 'cause I'll be drafting this letter in the next day or so.

ITEM NO. 28

WATER QUALITY (C.C. No. 06-182)

CHAIR ANDERSON: So, we're gonna move on to the last item on our agenda, Members, and it
has to do with the study that we received from the Environmental Protection Agency. I
had Ms. Willenbrink give us a summary and it was put in your box on Friday in hopes
that some of you might have had a change to review the summary. This item is under
WR-28 and the study itself should be one of the last entries in your binder. Summaries
are good, but I think we need to look at the actual study itself. And this might be kind of
a sore subject, but here it is. So, Members, the study was received from the EPA in
February, February 22. So, the Department has had a chance to review it. I've had it doc
trans'd to the Committee on the 26th . And I hope that you've had a chance to read
through it and, if not, that's why we provided this summary so that you would have an
avenue to get up to speed on what the conclusions were in the study and what their
recommendations are' cause I think that's the areas that we should focus on in the limited
time we have let. So, I'm just gonna ask, Members, first of all if there's any areas of
concerns that they want to bring up. We have with us, Deputy Director, Eric Yamashige,
and he worked very closely with the EPA while they were here and so any questions that
we have, he will hopefully address. . .. (end of tape 2B, start 3A) . .. You know, we were
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talking about what, what the public is getting for their, besides water and good quality
water, for their rates and fees, that's why this study it specifically has to do with
Upcountry. I think it's an important thing for us to address before we go into budget. So
I think what I'll do, is I'll, I'll allow Mr. Yamashige an opportunity to make any
comments that he would like to make about the results of the study and any steps the
Department may be taking, specifically, in response to the conclusions that they came up
with and/or their recommendations. Mr. Yamashige.
MR. YAMASHIGE: Thank you very much, Madam Chair. It is an introduction from
Mr. Victorino's comments about what the public is getting for their money. I'm very
happy that the EPA did find that the system is operating in full compliance and it's
important to understand that what EPA is recommending is optimization of the system.
I've been here for about two and a half years and I'm very happy and actually proud of
the people that are operating our systems because they do work very hard to make sure
that we are delivering good quality water. And sometimes that's easy to overlook on a
one, one week visit. Yes, the system has had problems in the past, but the work that our
operation groups have been doing have offered really good results to the point where we
are fully in compliance and allowing actually less oversight because of the results that we
are having.
CHAIR ANDERSON: Mr. Yamashige, I appreciate you looking at me, but ...
MR. YAMASHIGE: Okay.
CHAIR ANDERSON: That kind of puts your, your voice out of range of the mic. So, as I said
you're very soft spoken and people are gonna have a hard time hearing you if you're not
speaking right into the mic, please.
MR. YAMASHIGE: Thank you, Madam Chair. And I, I really don't like hearing myself speak.
CHAIR ANDERSON: I know, but since you are, we gotta hear you.
MR. YAMASHIGE: Okay. Anyway, the, the system is functioning very well now and we are
looking at the recommendations that EPA has provided and that is on your last two pages
of the memo that came prepared. And it is broken up into two sections, Administrative
Management and then Operations. Madam Chair, I'm not sure how you would want to
go through this. I will say that with respect to communications, the Department does
have a senior staff meeting weekly. We also meet with our Operation Chiefs on a weekly
basis and our supervisors once a month. So we all get together, we discuss where the
system is going, challenges and opportunities. And at least in the supervisor's meetings
where we don't have our supervisors with us all the time, we do ask for comments that
would allow us to communicate between divisions in anticipation of things that are
coming up. We do check, like when we have water line shut, shut-downs for tie-ins like
we've had recently for the 36-inch transmission line to Kihei. We coordinate and make
sure that our tanks in Kihei are topped off before we shut down the line. And we've
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actually gone through two or three of them in the last year that have resulted in really
good service. We, we haven't run out of water in Kihei. So, I think we are making an
effort to communicate between divisions. Operations certainly can communicate a little
bit better. As I was reading this, this weekend, you think about marriages and
communication problems there, so we all have them but the Department is working on
that.
CHAIR ANDERSON: I'm gonna open this up, Members. I hope you have some questions. I'm
gonna start off with the comment that there appears to be a lack of basic water treatment
understanding by many operators. This is, all of these comments, Members, were taken
verbatim out of the study. Page 3 of the Summary, towards the end, the third to the last
paragraph states there's no formal training program in place and operators are trained
individually in an inconsistent manner. Formal training is difficult because staffing is
inadequate. The report states that staffing levels throughout the Department of Water
Supply are low compared to other utilities of similar size and that this is detrimental to
plant operations and maintenance. So my, my concern is, you know, if there isn't
somebody, if there isn't enough staffing so that someone can go and get training, then,
you know, that's pretty serious that you're not, you know, scheduling people on an
ongoing way to get training just because there isn't enough staff to fill-in for people that
go for training. So is there any movement on the Department's side to, to get more staff
so that this problem could be solved?
MR. YAMASHIGE: Thank you, Madam Chair. We have tried to limit staff expansions, I think
it was last year and this year, because of budget constraints. However, I, I would like to
point out that all of our treatment plant operators are certified to do their job. They are
trained and they are certified and licensed by the State to do their job. So they have that
basic understanding of how to operate a treatment plant. Just keep in mind that, you
know, EPA comes with a pretty high level of experience and some of these gentlemen are
professors, are doctors in their trade. And when they look at some of these operations,
they are looking at it from that perspective. I have a lot of confidence in our operators.
Certainly, training and continuing education is something we strongly believe in and it's
something we want to pursue and opportunities are being provided. We actually use
some of the web-based seminars that AWW A provides and the American Water Works
Association does offer a lot of training opportunities and we have been taking advantage
of that.
CHAIR ANDERSON: Okay, well, you know, I can appreciate your comments that these are
academics looking at the systems, but that's what we wanted, somebody independent
who is looking at standards that are measured nationwide. And, you know, we're very
insular living in the middle of the Pacific Ocean and when somebody from a regulatory
agency, such as the EPA, tells us that our staffing levels are low compared to other
utilities of similar size, I, I take that for what it is because they are the experts. And
they're looking at utilities across the nation of similar size and so, you know, a lot of the
negative comments that we see here I think have a lot to do with staffing and
management. And so, what I want to hear from the Department is not criticism of the
- 43 -

WATER RESOURCES COMMITTEE MINUTES
Council of the County of Maui

March 10,2008

report, but some proactive measures that, that you're thinking about taking to address the
recommendations and the concerns that they brought forward. You know, I mean, I'm
just gonna put it on the record, because I think we need to, you know, you can't change a
culture if you don't claim it. You gotta name it to change it. Somebody want to jump in
here.
VICE-CHAIR VICTORINO: Yeah.
CHAIR ANDERSON: Alright, Mr. Victorino, Mr. Pontanilla, Ms. Baisa. All the way down the
line.
VICE-CHAIR VICTORINO: I'll let Mr. Pontanilla because ...
COUNCILMEMBER PONT ANILLA: Yeah, thank you, Chairman.
CHAIR ANDERSON: Yeah.
COUNCILMEMBER PONTANILLA: You know, when I look at Page 4, you know, you have
two different areas that, you know, we need a lot of focus on. And my only question to
the Department is that similar to the Planning Department, you know, when they did their
investigation on, as far as the Department itself, you know, do you have any like say
timelines on when you gonna be hitting, you know, some of this, in fact all of this, items
that the, the group had identified? So that, you know, we feel comfortable or I'm
comfortable in a sense that when I look at the developed a formal training program,
including in-house that, you know, something is, is, you know, a written I guess
procedure in regards to developing an employee, you know, when that's gonna be
happening, when it's completed, you know, things like that. Well, actually to be
goal-oriented in meeting some of this criterias that they have noted in their assessment
while they were here.
CHAIR ANDERSON: Mr. Yamashige, please.
MR. Y AMASHIGE: Thank you. Thank you very much, Mr. Pontanilla. We have actually
started work on this. Although we have looked at it quite critically, excuse me, we have
started. We, we've had meetings with our staff looking over the report that EPA
presented and have started to address actually several of these comments. The comment
you have about standard operating procedures. We do have some in place. We certainly
do not have an SOP on every operation that we perform, but additional SOP's are being
developed by staff to address this. And when we talk about in-house training, you know,
it's, it's specific to the equipment that we operate because these operators again are
certified. So its those little nuances with everyone of our facilities that have to be trained
by people that actually operate the facility and that's where those SOP's are.
COUNCILMEMBER PONT ANILLA: So some of this goals, do you have any timeline when
it's gonna be completed. I know some of them gonna probably be ongoing, but. ..
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MR. Y AMASHIGE: Yes, they are. One that we, we do want to implement right away is the
sharing of information within divisions. One of our problems is many of our treatment
plants are in remote locations where we don't have reliable telephone service and we
don't have DSL communications. We've looked at wireless communications and how
that might be able to bring our treatment plants, you know, into the network. So that's
something that's being evaluated, that's being tested at the different sites so that we can
have a system that will work. We do have a, I, I think a very impressive SCADA system
developed by in-house personnel that has a lot of information that we go through
regularly and the treatment plant goes to regularly. The first tank, if you notice the report
didn't say that the treatment plant had absolutely no communication outside of the
treatment plant. They do get to see the tank levels at the first tank, which I wasn't aware
of, I didn't think we did. But that's the one that they really need to monitor because
that's the one that's going to be taking the water out of their clear wells, as they
mentioned. So we are, we, we've certainly, we haven't established timelines on all of
these, but there are a few critical ones that we are working on very hard.
COUNCILMEMBER PONT ANILLA: Thank you. Thank you, Chair.
CHAIR ANDERSON: Thank you, Mr. Pontanilla. Mr. Victorino.
VICE-CHAIR VICTORINO: Yeah, I guess and, and that's all well and said, but I think one of
my biggest concerns was the part where under the study they found a poor work culture
that creates conditions were staff is compliance and lack motivation, complacent I should
say, correction, complacent and lacks motivation. Many staff do not feel that upper
management listens or responds to the staffs observation and suggestion. Now that
really concerns me because a unhappy workforce just won't do the job. And, you know,
again, you guys, you folks have been in now for approximately 15 months, you've been
here longer. But the new administration and the new Director, so what actions are you
taking to, to you know, create a sense of, of worth, a sense of belonging a sense that what
my opinion said and means, means something to you. My knowledge, my experience
being brought forth is going to help you and not be, in, in their words, just put aside. You
know, I think this is very crucial, yeah. There's no manual for that, by the way, that's not
a manual issue, you don't find that in a manual, but you gotta have human resources.
And these are our resources and they're saying they're not being listened to and that's
why complacence and lack of motivation seems to be a real characteristic. How do you
address that, Mr. Yamashige?
MR. YAMASHIGE: If! had the answer to that one I wouldn't be here.
VICE-CHAIR VICTORINO: Are we making attempts?
MR. YAMASHIGE: We are certainly making attempts. There's, there's so many, I guess the
structure of the Department, we have our senior staff, our division heads and we have our
supervisors and really the system works. Certainly, there are communications between
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the employees that I hope can develop some new ideas and, I don't, I don't always see
them. But I do, I mean we do have open door policies where Mr. Eng and I will, will
accept anyone that walks into our door. I think what you're seeing on the comment is
between the employees, the staff people and probably the supervisors, where they don't
have a lot of time to spend together and when you read the EPA report that seems to be
what they're trying to say. Our employees are maybe understaffed so they're working all
the time and they don't have time to sit down and maybe talk story and try to work out
these problems because we do have a large system that requires a lot of attention. That is
something we're working on. When, you know, like you say it's a culture where Madam
Chair said it's a culture and that is gonna be the hardest nut to crack with this whole
report.
VICE-CHAIR VICTORINO: Well, I would hope that as hard a nut as it may be, macadamia nut
or whatever nut you wanna put, that we will really work to make that because to me of all
these other recommendations, and they're doable. You know, they, manuals and
instruction and on-line and all this other stuff, yeah, great, you know. But this is the
culture that really if it' s that bad, then we gotta real hard because unhappy employees that
are not communicating with the, or the upper level supervisors are not listening. I don't
know who, I don't where and I'm not accusing or making any accusation, but it's right
here in the report. And, and when I read the report as far as that area, there were some
very strong problems and, you know, then that lead to other things like, you know, one
operator cannot go to another plant because they only know this operation and when they
go there it's a little different. I mean, those are the SOP's that we need to put, but more
importantly they've gotta feel confident of what they're doing. And that comes from the
top right down, so, I won't belabor the point, Madam Chair. I'm sorry, you know, it's
really important. Thank you.
CHAIR ANDERSON: No, that's okay and I'm sorry we don't have more time for this,
Members, but I thought it was important that we bring it forward because I think that we
need to get some answers. We're going into budget. We're told that we're understaffed,
we're told that there are many retirements eminent, that we don't have an in-house
training program that allows for upward mobility. We're also told that we should have an
training coordinator to take care of this kind of thing and that we should probably also
have a water quality coordinator. So, I'm looking at the Department coming forward
with some positive, hopefully, some positive movement on these recommendations. This
body funded this to give us an idea and I would venture to guess what's going on with the
Up country system is probably not much different than what's going on with the Central
system and possibly West Maui. So, my intention, Members, is to send another letter so
that we can get an answer before budget and I will take into consideration all these
questions that you're asking and try to get a general letter going. And the idea being is to
ask them what they are doing based on the recommendations. Not only are the
conclusions strong, but the recommendations are very specific and we want to know what
of these recommendations they're gonna move on. Ms. Baisa.
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COUNCILMEMBER BAlSA: Thank you, Chair. First question for Mr., for Deputy Director
Yamashige. Do we have vacancies, how many?
MR. YAMASHIGE: Yes, we, yes, we do have vacancies.
COUNCILMEMBER BAlSA: Could you give us an idea of how many and what kinds of
people we're looking for?
MR. YAMASHIGE: Yes, I'm sorry I don't have our vacancy list.
COUNCILMEMBER BAlSA: Well, I don't need an exact one, but what is it that we're looking
for?
MR. Y AMASHIGE: Well, on our treatment plant side I think we have a couple vacancies and
yes, we do have people that are, you know, starting to count the days on their retirement.
But we do have a training program in our Wastewater Treatment Division. It's a little
interesting some of the comments because Wastewater, our Wastewater employees are
rotated between facilities so they are familiar with the different facilities. And, you
know, it, it's one thing if they stayed at one facility and, you know, it does lead to
complacency when you're so familiar with something. But, I know that we do have them
rotating. I think our biggest vacancy, number of vacancies is really in our Engineering
Division staff. That one I want to say it's maybe four, four or five.
COUNCILMEMBER BAlSA: Thank you. That gives me an idea of, you know, what this
shortage of staff is about. But, you know, earlier you mentioned when we were talking
about motivation and, you know, lack of interest in whatever's going on, or complacency
of whatever, you mentioned meeting with staff. I was curious to know do you ever get
out and actually talk to the guys in the field?
MR. YAMASHIGE: Personally?
COUNCILMEMBER BAlSA: Well, whoever's in charge.
MR. Y AMASHIGE: I'm certain that our supervisors and, you know, working foremen are
always out in the field.
COUNCILMEMBER BAlSA: Does management like yourselves and the Director ever have an
opportunity to meet with those people?
MR. Y AMASHIGE: Yes. I have actually had the opportunity during a waterline break over a
weekend that went into the evening to spend the time, you know, I hate to say it, you
know, standing there and watching the guys work, but you know, I consider it moral
support and I did take some refreshments for them. Non-alcoholic, of course.
COUNCILMEMBER BAlSA: Thank you.
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MR. Y AMASHIGE: But they, you know, the guys are working hard out there. I know that
they're doing their job. Yes, there are limitations to what they're doing and we, we do try
to get out there. I know Director Eng spent a lot of time during the December storm
recovery, you know, out in the field with, with our staff. We want to be there, we
sometimes just can't find the time.
COUNCILMEMBER BAlSA: You know, there's a theory in management called management
by walking around. And I'm sure you're aware of that. But I find that's very effective,
because if you have a relationship with your employees, then you build a trust and you
also build support and people feel very dedicated and want to help you. And I think that
the Department really needs a well done, as Member Pontanilla mentioned, training plan
for all of it. Not just plant operators, but the whole group. And how we did that at MEO
was that on evaluation we would meet with each employee and whoever was doing an
evaluation and try to document the training that was needed, particularly where people
were interested in upward mobility to try to groom. Because if you don't begin grooming
the people you have who have the skills, then when promotions become available they're
not eligible and, you know, that's so much motivation for them to know that they have
the potential to do something higher and better and earn more money. And it really
makes them work hard because then their performance counts.
The other thing that I have observed, and I'm very close to this situation, is that I think
the County in general, and particularly in the Water Department where this morale issue
is, really could do more. And it doesn't necessarily take a lot of budget, but if you did
more recognition and more "atta boy" and more team building I think it would go a long
way. And those are just my suggestions and I know Director Eng is trying really, really
hard to change the culture and to show that management really cares, but this has to be a
deliberate, daily attempt. You know, it really doesn't hurt to acknowledge people that
have a baby, or have a, you know, whatever it is that's going on in their lives. They get
married or they do something personally and noticing that makes a real big difference in
building the ohana. When you build the ohana there's not much you can't do when they
feel like part of the team and they want to help.
CHAIR ANDERSON: Thank you, Ms. Baisa. You know, that, that is definitely, team building
but I think when you're dealing with a problem that starts with many staff members do
not feel the upper management listens or responds to staff observations and suggestions,
you know, if, and we're not talking about the Director or the Deputy Director. The study
determined that management and supervision communication practices adversely impact
the Department to an extent that performance is affected. This was brought up by nearly
all staff members interviewed. Seemingly, there is very little communication upward
within divisions and very limited communication inter-divisionally.
It is also noteworthy that laboratory data collected by one division was not shared with or
easily accessible by other divisions at times. The report states that division managers and
supervisors overtly or indirectly impede communications between divisions. So, you
- 48 -

WATER RESOURCES COMMITTEE MINUTES
Council of the County of Maui

March 10,2008

know, over time it's easy for people to get proprietary about their little kingdom and
forget that it's important to be inclusive and not just within your division, but
inter-divisionally. And, and what concerns me I think even more as far as morale goes,
that they're also saying that goals affecting water quality are not coordinated, nor are
individual division goals so, you know. And this is very scary when you consider there
are many people coming up for retirement. So, I guess, you know, it's more than just
going out and talking to the guys on the line. It's, it's a bigger problem and I'm hoping
that we can see some kind of program put together by the Department to address the
recommendations that have come out of this report. Mr. Mateo, you have comments,
please?
COUNCILMEMBER MATEO: Chair, Madam Chair, real briefly. I, I think, you know, you just
hit the nail on the, on the head. I think the problem is just we cannot generalize. It's just
so extensive at this point. But, I think what the report provided was a wake up call to the
Department because your credibility and your integrity is at stake. And it's at stake not
only with the people who work with us and with you, but the way public perceives the
operation, as well. For us, the report to some degree it only reemphasized some of the
problems that we already knew existed and it's nice to have an outside group be able to
reemphasize it so we know exactly what needs to be addressed. But, the way the
Department attacks it, the way the Department plans for it, will really determine that the
commitment of the Department to, to seriously address the problem. Because if you lose
your credibility, you've lost everything. And I think for us, we need to rebuild that
confidence level and reassure the public we are capable ... (end of tape 3A, start 3B) . ..
and competent and the Department is committed and earnestly gonna pursue the, the
obligation and the commitment to provide water of utmost quality. So, in essence, the
Department, the ball's in your court and you just need to reestablish that degree of
confidence with not only all of us and your employees who work directly with you, but
with the people who we service.
CHAIR ANDERSON: Thank you, Mr. Mateo. So, Members, without objection, I'll be sending
a letter to the Department asking for some specific, you know, in all fairness, it's only
been a couple weeks since this came on board and they've been busy with budget, so to
see if there's, you know, plans in place to address some of these recommendations and
what kind of timeline they're looking at. Myself, I would love to see the position of
on-the-job coordinator in this year's budget, on-the-job training coordinator. That would
be a good start in, in helping address some of these problems, that there doesn't seem to
be time with current staff to deal with. So, you know, I'm sorry that you got put on the
spot, Mr. Yamashige. But we do, you know, it was necessary for us to address this.
Members, are there any other concerns or questions you'd like to see in this letter?
Hopefully, we can get some kind of answer during budget that will help us in our budget
deliberations. Any other concerns, questions? Okay, thank you, Mr. Yamashige, for
being here and taking the hit like a real stand-up guy.
ACTION:

DEFER PENDING FURTHER DISCUSSION.
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CHAIR ANDERSON: Members, with no other discussion or concerns, this Water Resources
Committee meeting of March, what's the date, 10th, is now adjourned... .(gavel) . ..

ADJOURN:

12:04 p.m.

APPROVED:

ERSON, Chair
Water Resources Committee
Transcribed by: Christine Makua-Lopez

wr:min:080310
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ability, a true and correct transcript of the proceedings. I further certify that I am not in any way concerned with
the cause.
DATED this 2nd day of April 2008, in Kula, Hawaii.
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