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CHAIR PONTANILLA: . . ( g a v e . . . The Budget and Finance Committee
meeting is now in session. Today is June 30, 2008 and the time is 1:37.
Good afternoon, Members.
UNIDENTIFIED SPEAKER: Afternoon.
COUNCILMEMBER MEDEIROS: Good afternoon.
CHAIR PONTANILLA: At this time, the Chair would like to recognize the
Members that are present right now. We do have Member Mateo,
Member Johnson, Member Medeiros and Member Molina. Excused at
this time are Member Anderson, Baisa, Hokama as well as Member
Victorino. Members, this afternoon we have two items on the agenda but
before we go into the agendaed items, I'd like to introduce the.. .the Staff
that is supporting this Committee. We do have Lance Taguchi as well as
Michael Geers, both are Legislative Analysts, and Yvette Bouthillier,
Committee Secretary. From the Administration we do have Corporation
Counsel, Adrianne Heely-or
Deputy Corporation Counsel Adrianne
Heely. And from the Budget Office, we do have Helene Kau.
Okay, Members, we do have some people signed up for testimony. But
before we go into public testimony, I'd like to have every one of us in this
Chambers to either turn our cell phones to the off position or put it on the
silent mode. Thank you. First signed up for public testimony is Mr. Stan
Franco. And before Mr. Franco gives his testimony, the Chair would like
to provide some ground rules. You do have three minutes to testify, one
minute to conclude. We'll let you know when your three minutes has
gone by and if you can conclude in one minute, that would be good. If can
provide us the name-your
name-and
the organization that you
represent. Mr. Franco.
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NOTE: silence.

. . .BEGIN PUBLIC TESTIMONY. . .
MR. FRANCO: Good afternoon, my name is Stan Franco. Or Franco, (laughter
from audience) depends on where you come from. If you in Makawao,
it's Franco. In Kihei, it's Franco. (laughterfrom audience). So I answer
both ways. I wanna-thank you for the time-I wanna speak about the
affordable housing fund. When the fund was suggested, HLP was very
enthusiastic in support of the fund. And I think we testified at that time in
favor of the fund. We are, of course, very interested as one of the-well,
the major goal of the organization, HLP, is to have affordable homes built
for Maui's people. And I think what we doing today is approving those
projects that have come up with the requirements to meet the fund
requirements and are.. .are gonna building affordable homes for...for the
community. So I wanna speak for those projects. I have to apologize to
those that have brought their projects forward because HLP has not looked
into the projects to determine exactly if we were in favor of the projects or
not. But we are in favor of the intent of the affordable housing fund and
getting affordable homes built for Maui's people.
The organization HLP was formed before December of 206 [sic] after
Councilman Danny Mateo came to speak to us. It was a group
of.. .Catholics and non-Catholics that got together at Christian Ministry
Church. And we have since.. .we were very supportive of implementing
what Danny had suggested, the residential workforce housing policy. So
any time we can do that, to get homes for our people, we were gonna be in
favor of it. Now we wanna make sure that those homes are dignified. We
don't want cracker box homes being built for our low-income folks. We
want them to be integrated into a community where you have market
homes and affordable homes. We want livable, walkable homes in
vicinities of parks where kids can get to those things. So, as I said, those
are the kinds of criteria that we would wanna look at.. .with these projects
and we have had not had the time, unfortunately, with the projects that
have been proposed. So we cannot say. But we want to say that the intent
of the affordable housing fund and implementing the affordable housing
fund by granting these projects, we are in favor of those.. .of that. So
thank you very much for your time and if there's any questions, I'm
willing to answer.
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CHAIR PONTANILLA: Thank you, Mr. Franco. Members, any questions for
the testifier this afternoon? Member Victorino...before you start, Chair
would like to recognize Member Anderson, Baisa and Member Victorino.
COUNCILMEMBER VICTORINO: Thank you, Chair.
CHAIR PONTANILLA: Member Victorino
COUNCILMEMBER VICTORINO: Thank you. I was interested in your one
comment you made, Mr. Franco. And thank you for being here but
cracker box, okay. You know, I have had this real distinctive problem
with the word "cracker box". Or what is determined as a livable house?
What is considered a livable house? You and I come back from the old
days, yeah? Three bedroom or two bedroom, one bath. We don't had all
the amenities that today seems like everybody has to have, yeah. Three
bedrooms, two baths, you know, two-car garage. You know, Mr. Franco,
my question to you is very simple. What is a good livable dwelling?
Because, you know, I'm very interested in how you perceive it, because I
think some of us out there perceive it in a different manner. I mean, to
me, I wanna make it where, yeah, living in any community. Not a
problem on my.. .in my mind. But what is.. .what is what you would
consider "livable"? Do they need a half acre lot or do they have 5,000
square feet? You know, all these things come into mind, because when
we start approving these things and start approving some of these
affordable housing, we've gotta also make sure it's affordable. So, I ask
you that question, sir. Your.. .your determination 'cause I love the word
"cracker box." So I've kinda got...got me going on that one. Sorry,
Mr. Franco.

MR. FRANCO: No need to apologize, Mike. We want things that.. .homes that
people-for instance, I think I agree with you. I come from the old age
situation. We have one bathroom for our house, for five of us. Now, I
don't think we have to go overboard with development of a home with all
these wonderful amenities that seem to be wanted by everybody.
Something that's simple, that is.. . has utility and maybe it could be
developed larger as the family grows. But is in the community that
they--as much as possible--doesn't differentiate the homes from a market
home. But be in the same community so that you're looking at the same
kind outside development, but inside internally might be simpler than
maybe the.. .the one.. .the home that you're describing. So that people as
they grow up in the home--I seen so many homes where . . .where
folks--like for instance, above...on Lipoa Street. Not Lipoa Street.. .what
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street that I live off.. . off of . . .Kai... Kai.. . Kaiola. The homes above the
Tesoro gas station in Kihei.
COUNCILMEMBER VICTORINO: Okay.

MR. FRANCO: You know, I've watched those homes get developed from when
they were.. .first were built. And people have added on and created a
wonderhl home for themselves and their family as their families grew.
So we can build it so that people can add to that home. Something that
has utility, is not over-priced, is in.. .in the community with other homes
but are not perceived as, you know, something less than the other homes
even though there might be less amenities provided for that home.
Something so a family can grow into. I think we come on, from the same
page, Mike, you know, because I come from the same era. Maybe I'm a
little bit older than you but.. .you know, something that's useful for the
family that is not making them feel that they are less because they're
living in that kind of home.
COUNCILMEMBER VICTORINO: Yeah. I think that was important. That was
my point because you said "cracker box", and I just wanted to make sure
that that term wasn't being associated in what we're trying to do here. We
want a livable... structure for them; something that, like you said, can
expand. Lot sizes, in your opinion, what kind of lot size would be
adequate for... a family because you know land is very expensive, you
know. And even if we are, in some cases, maybe have it under.. .the Land
Trust and other that will keep in perpetuity, still land is very, very
expensive or very needed. So how much land would you put in a , .. a
dwelling? You know, a nice home. How much would you say?

MR. FRANCO: Well, I grew up on a lot of 5,000 square feet. But we had the
next door neighbor had a lot that was 12,000 square foot.. .foot. So the
kids played volleyball, basketball, all kinds of things on that--baseball--on
that lot. It depends on how, you know, where our parks are. If our parks
are close by, something in the neighborhood of between 5-6,000 square
foot could work. I would rather something around 6,000 because we are
asking the Council now to have.. .let ohanas be built on that so that people
can have maybe the older couples or family members live on that lot. But
it has to provide space for the kids to play on. If it doesn't provide space
there, then something be close by. So I would say between 5 and
6,000--something in the neighborhood--would be the smallest lot, I think,
should be considered.
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COUNCILMEMBER VICTORINO: Okay. Well, thank you, Mr. Franco. And I
think you and I whether you're a few years older or not, we still think
along the same lines and-MR. FRANCO: Portuguese, right?

COUNCILMEMBER VICTORINO: --but you got that right. Thank you. Thank
you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Member Anderson.
COUNCILMEMBER ANDERSON: Thank you, Chair. Mr. Franco, thank you
for being here. The funds that are being discussed today will be for four
specific projects that you said you didn't have a chance to look at. There
were seven applications proposed and the Department evaluated and
scored-actually, the applications, reviewed, evaluated and scored by a
selection committee.
MR. FRANCO: Uh-huh

COUNCILMEMBER ANDERSON: The selection committee is made up of four
members, three of which are County employees within this realm of
expertise, the Housing Department, the Grants Department and the Home
Program Coordinator. And then the fourth member is a Maui Community
College instructor who was a former executive director of a non-profit. So
because you come from outside government and are, you know,
specifically in touch with people in need of housing, I'm wondering if you
would be interested in serving on a selection committee of this type so that
we would have a more balanced review.
MR. FRANCO: I would be very interested in serving depending if my wife says I
can serve.

(Laughterfrom the audience.)
MR. FRANCO: She keeps on telling me I'm serving on too many boards and
committees as it is.

COUNCILMEMBER ANDERSON: Well, I . . . I think this probably only happens
once a year. I don't know how often they meet and review but, you know,
it's only seven applications. So I hope.. .
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MR. FRANCO: I would be willing to serve, if asked.
COUNCILMEMBER ANDERSON: Thank you very much for that. Thank you,
Chair.
CHAIR PONTANILLA: Thank you. Member Medeiros, followed by Member
Baisa.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Aloha and good
afternoon, Mr. Franco. Thank you for being here and for your continued
work with the affordable housing. I just wanted to know-you represent
the organization HLP, is that correct?

MR. FRANCO: Yes.
COUNCILMEMBER MEDEIROS: And could you expound on that acronym,
HLP?

MR. FRANCO: It stands for Housing for the Local Person. And we believe at
HLP, that the local person is anyone that has an attitude about living on
this island. In a sense of wanting to raise their children, wanting to die
here, somebody that has that attitude. We know all of us come from
different places in the world. My family has been here 120 years. But,
you know, Bill's family has--half of his come.. . has been here a lot more
than a 120 years and his family also came 120 years--part of his
family--120 years ago. So we all come from different parts of the world.
So... and...us... and.. . local person means somebody that has a attitude
about wanting to live in harmony with the land, with the people, wanting
to raise their children here, be part of this community. And we believe
also, looking at dying here. And making this your home.
COUNCILMEMBER MEDEIROS: Okay. And the.. .your organization, HLP,
your goals are to propose projects or to partner with the groups such as
Lokahi Pacific in order to promote projects.. .affordable housing projects?

MR. FRANCO: Neither.
COUNCILMEMBER MEDEIROS: Neither. What. . .what.. .what.. .

MR. FRANCO: We are an advocacy group to make sure that all players, whether
it be private or public, when they propose projects, that the projects are
built and proposed for...in the best interest of the local person. And so we
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come here to speak about projects. And as they are proposed, we come
here when legislation is proposed. We're an advocacy group.
COUNCILMEMBER MEDEIROS: Okay. Thank you for that explanation. And
with that explanation, I think, certainly your acceptance of Member
Anderson's invitation to be on the committee would be very helpful in
order to advocate for your organization's goals. So thank you for your
testimony this afternoon.

MR. FRANCO: Thank you, Bill.
CHAIR PONTANILLA: Thank you. Member Baisa.
COUNCILMEMBER BAISA: Thank you very much, Chair. And thank you,
Stan, for being here. I guess I come from that same generation as yourself
and maybe Mr. Victorino is a little younger but anyway--talking about our
orientation as to our idea of what a suitable home is for a family.
However, I think, you know, times are getting really tough. And it's very
hard for everybody to own a single-family house. And of the projects
we're
looking
at today,
the majority
of the housing
(clears throat)--excuse me--that is being proposed is either rental, low
income rentals, and possibly, you know, stacked kind of living, apartment,
you know, two-story or together or whatever, not necessarily single-family
homes. How do you feel about that?

MR. FRANCO: Well, single-family would be ideal. And, you know, you
presented, Gladys, a reason why, you know, we have to look at
multi-family homes because of the cost. Again, if the homes are built with
dignity for people to live in, they have necessary kind of resources, it's not
something that's built cheaply but has, you know, quality product that is
built from and, you know, is generally like any other development. You
know, I think people need dignity and hope in.. .in, you know, our life
today. And when we say we're building for low-income people, if we try
to downplay that and...and build something very cheaply so that they--you
know, it will not give them hope. They...they're gonna be in there just for
the purposes of needing a space to call home. Because, you know, they
need shelter from.. .from the weather and everything else. So if we can
build a place where people can see that maybe it's a stepping stone for...to
another place that they can feel that they . . . it's a place that
they.. .they...they can live for awhile. Like, yeah, I lived for three years in
an apartment and then we decided that we had an opportunity to buy some
place. So give the.. . a person that feel of being able to step up if they can.
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COUNCILMEMBER BAISA: Yeah. I . . . I . .. I-it's just that I wanted to mention
that, you know, sometimes with the best of intentions and wanting to
provide housing that people can afford, sometimes we make these
compromises. And it might have to be a rental apartment. It might have
to be a condominium kind of situation where there's shared amenities and
whatever. But I think if it's tastefully done and it's affordable, then it
helps them to get a leg up. You know, I was so happy recently that my
daughter finally after living in this kind of housing was able to buy her
own home. And they could never have done it without the opportunity to
live in subsidized housing for a long time. But they made it. You know,
my husband and I started our married life, we lived for seven years in a
renovated garage that cost us nothing but it enabled us to buy a home. So
again, I'm sure that, you know, these projects that we're looking at today
are good projects. And they're gonna try their best to provide good
housing for these folks. But most of it will not be, you know, the cottage
with the picket fence that you and I see in our minds. I just wanted to tell
you that. Thank you, Stan.

MR. FRANCO: Thank you
CHAIR PONTANILLA: Thank you. Members.. . oh, Member Anderson.
COUNCILMEMBER ANDERSON: Just one more quick question. In your
capacity with the organization that serves the low income person seeking
housing--and.. .and, you know, just give me kind of a general idea. I'm
not asking for a specific, but of all the people that you are aware of who
are seeking affordable housing, say, for 80 percent and below median
income, what size house or dwelling unit do they need whether it's
multi-family or not? Depending on the size of their family, that's what
I'm trying to get at, do they need a one-bedroom, a two-bedroom, a
three-bedroom?

MR. FRANCO: Again, we don't have a study of how many people that are
80 percent and below and, you know, that's the size of family to
determine, you know, how many bedrooms they might need. If it's a
small family, as I said, one bathroom probably would be enough, you
know, father, mother and two kids, something like that. When you start
getting more kids then you might need beside the one bathroom, a second
bathroom and...and...maybe another bedroom to be added on.
COUNCILMEMBER ANDERSON: A third bedroom.
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MR. FRANCO: Yeah. So, you know, if you have like four kids, and... I think
HUD tries to, you know, determine, you know, how many children, how
many bedrooms you need for how many children...

COUNCILMEMBER ANDERSON: Yeah. So I'm just asking--you don't have a
pulse on how many are out there looking for, you know-MR. FRANCO: No, we don't

COUNCILMEMBER ANDERSON: --say a family of six.
MR. FRANCO: No. we don't have it.

COUNCILMEMBER ANDERSON: All right. Thank you. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Members, any more questions for the
testifier at this time? Seeing none, thank you, Frank.. .Mr. Franco. Chair
would like to recognize our Council Chair, Mr. Hokama. Next testifier is
Stacey Moniz.
MS. MONIZ: Sorry. Good afternoon, Council Chair Hokama, Committee Chair
Pontanilla and Members of the Maui County Council. My name is Stacey
Moniz and I'm the Executive Director for Women Helping Women. On
behalf of the proposed recipients of the Affordable Housing Fund
Program, Family Life Center, Habitat for Humanity, Lokahi Pacific and
Women Helping Women, we would like to express our appreciation to the
County Council for your wisdom and vision in creating the Affordable
Housing Fund. We'd also like to thank Mayor Charmaine Tavares for
supporting this fund as well. We'd also like to acknowledge County of
Maui Department of Housing and Human Concerns Director Vanessa
Medeiros and her staff who expeditiously complied with the Council's
desires to implement the program through the standard RFP process. The
Housing staff gave ample notice to the community to participate with
deadlines, notified each non-profit agency by phone and email as well as
the publication in The Maui News. Director Medeiros then created a
selection committee comprised of individuals familiar with the directives
and desires of the Council and the community as well as being
well-known and respected in their areas of expertise.
The selection committee reviewed the volumes of paperwork submitted
with each application. I know because ours was about three inches thick.
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After careful consideration the committee produced the four recipients.
Representatives from each of the recipients are available here today for
any questions the Council may have about our respective projects. Maude
Cumming from Family Life Center, Sherri Dodson from Habitat for
Humanity, Kamaile Sombelon from Lokahi Pacific, and myself are here to
answer questions about each project.
These selected projects will assist in bringing on line 99 affordable
housing units or a subsidy of approximately $43,000 per unit. We think
it's County money well-spent considering other developments that will
require subsidies of $300,000 or more per unit. Upon approval of the
proposed recipients, two agencies, Family Life Center and Women
Helping Women will immediately be able to bring on line 18 affordable
units to the benefit of 18 families. The projects offer the full range of
housing for Maui citizens from transitional housing, affordable rentals, all
the way up to home ownership.
We'd like to again acknowledge members of the Maui County Council,
Director Vanessa Medeiros and Housing staff, the Mayor, and members of
the selection committee, for everyone working together to implement this
program and create affordable housing for the people of Maui.
CHAIR PONTANILLA: Thank you. Members, any questions for the testifier at
this time? Seeing none, thank you. The next testifier is Misty Bannister.
MS. BANNISTER: Hello, everyone. Thank you for your time today. I'm a mom
of two beautiful, wonderful daughters, ages 13 and 15. And I was in a
nine-year relationship with their father who was very abusive to us.
The first physical abuse started when I was pregnant with my oldest
daughter. I was 19 at the time, not aware of what abuse really was. And it
also happened throughout the time I...and into my second pregnancy.
Over the years of the relationship, I was isolated from family and friends.
He controlled everywhere we went, what we did even at home. If he was
upset at me, he'd force me to sit in the corner even to sleep overnight, very
under his watch at all times. He'd even force my daughters to watch the
abuse. That's another form of abuse towards me because he knew that it
would hurt so bad.
He really didn't care what he did, where he did it, in front of who, even his
own family. And by the way, his dad and his brother lived in the same
house as us for quite some time, and they did not ever offer us any help or
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protection. They'd just go to their rooms. I was badly beaten many times
and think back now, how did I survive? I could almost time the.. .time the
beatings because I knew that if he wanted to feel validated for going out
and doing whatever he was doing, he'd just have to cause a fight. And
something to get mad at me about and the reason for him to leave blaming
me that I made him do it. I made him leave.
This is a big part of the emotional and psychological abuse we lived with
on a daily basis, constantly calling me bad names, forcing sex,
withholding the children from me when they needed to be fed. And I
breastfed my children. He always reminded me that if...if we left he'd kill
me. I'd never see the girls again and that he'd kill himself. And if I lived,
I'd be living with that. Well, I did. I tried to leave. I packed my bag. We
planned to run when he was at work. And his mom came over to visit
unexpectedly, called him without me knowing, told him what I was doing.
He came home, asked her to leave, thanked her even. And I was beaten
until I couldn't move. All the while, my little daughters watching, holding
on to their little packed up backpacks, losing hope of freedom and safety.
I stayed for the next five years knowing that I was stuck and thinking that
I would probably die soon. The girls and I had a constant fear of him even
if I left, you know, we were so worried about him finding us.
His mom was a con and she was so good at it. People are afraid of him,
not even knowing.. .not even his own mom--but dad or brother, excuse
me--would stand up to him. And his mom would protect him, blaming me
and the girls for not knowing how he gets. I prayed every night asking
God to please help us, and if he did, I'd want to serve other women and
children just like us. It was a prayer that I said every night during and
after the incidents. It gave me hope that there might be a chance for us.
It took me seeing him hit the girls so hard one day that I knew it was time.
And I didn't care what it took and the next morning I just went along with
the motions. Taking the girls to school, seeing a friend of mine at the
school and asked her to please help us. She took us to her house and
called a hotline for us. And then we were on our way to meet the social
worker at the police station. I remember it being like a dream, floating
along looking into the girl's eyes as if they were angels. Them looking
back at me and just staring into my eyes looking scared but reassuring.
Not talking a whole lot, just real quiet and still with me as we rode in the
van to the women's shelter.
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The whole time I knew that this what.. .this was the best for the girls, but I
still had the thought that I was taking them away from their dad, breaking
up the family. And that night my oldest daughter--at the time she was
seven--sat up in bed, crying, looked at me and said, "Thank you, Mommy,
for bringing us here." This was the best thing that I ever heard in all these
years. We stayed there for a weekMR. TAGUCHI: Three minutes.
MS. BANNISTER: --before he found out where we were. His mom posed as
someone needing shelter and found us there. That's when we came to
Maui eight years ago. We came to the Women Helping Women Shelter
and stayed for a month and those were the best days of our lives. We were
so close and now this--we were always close--but now we have started this
beautiful relationship growing between us every second because we were
safe and we were happy. We were free from anything holding us back. It
was amazing to be around other women who were going through similar
situations. Hearing the same experiences, challenges and fears, made me
feel normal, real. Hearing their successes made me hopeful.
And the advocates there are really supportive. I never knew there was
actual definition of domestic violence. Resources were available. The
staff, 24 hours, support for the girls and I . . .
MR. TAGUCHI: Four minutes
MS. BANNISTER: And well, as you know--I'm sorry. What was that? Sorry.
Okay.
CHAIR PONTANILLA: If can conclude we would appreciate it.
MS. BANNISTER: Okay. Well, as you know, we can't stay at the shelter too
long, right. The Women Helping Women Shelter, they want you to, you
know, support you in moving on, independency. I got the restraining
order so homeless shelter was the only option we had. Gosh, you know, I
am thankful that there was the homeless shelter available for us because a
lot of growth happened there. But it was really hard. And I'll just point
out some safety and. . . confidentiality there were at risk. Trust issues. . . it
was traumatizing for the girls to be around all these men coming out of
prison and in their own substance abuse and not real specific services for
victims like us. And that's my story. Thank you for sharing and I hope
you all support what we're trying to do. And I've been working for
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Women Helping Women five years. I love my job. I love the work we
do. And we do awesome things there. And we wanna do more. So thank
you for your support.
CHAIR PONTANILLA: Thank you. Members, any questions for the testifier?
Member Baisa.
COUNCILMEMBER BAISA: No question. But I would like to thank you very,
very much for coming to share your story. It's really validating when we
hear the effects of people on programs. Thank you.
MS. BANNISTER: Thank you
CHAIR PONTANILLA: Thank you. And because you haven't concluded your
testimony, if you want to, you.. .you can leave the testimony here and
we'll make copies for the Members to read.
MS. BANNISTER: Okay. Thank you
CHAIR PONTANILLA: Thank you. The next testifier is. . .(end of tape 1A).
NOTE: silence.

MR. KEKONA: My name is George Kekona. I'm here representing Habitat for
Humanity. I wanna share with you folks the experience that.. .that I've
gotten from them, especially for--I call it miracles and dreams that.. .can
come true with them. And that's what they gave, not just me, but other
families. And I'm one of the 12 families from Waiehu Kou 4 who's
having that miracle and dream come true. And to me that is most
wonderhl thing that's happening to me and my family. And it was
because of them that I got that dream come true again, especially for my
wife.

And the most hard thing to deal with is when I got into one accident three
years ago. It was a very major accident. I wasn't supposed to be here on
earth but I believed in God. And one of the things is was to do it when
you was working at MEO. They gave me that hope. And then from there
it started to go and then I met--got the chance because there.. . because of
the accident, I lost the chance of owning a home. And through.. .Dowling
told me, let's try Habitat for you. Went through them and through the
process that I have gone through, it just came so true and started to make
me believe again in hope and faith again. And believing in... started to
believe in people like you folks too because.. . a lot of the things that what
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you guys gotta go through is making hard decisions to please everyone out
there. And I know what you guys go through 'cause one o f em was my
dad who taught me how to fight for things. And most of you folks as how
I know you folks through my dad 'cause my dad was Kenneth Kekona and
he was a grumbler. (Laughter) And he always grumbled. He fought for
things to help people and that's what I'm glad to do now. But I'm not like
my dad. I come with more patient and humbleness to see, you know, that
needing your folks help to help this organization.
They giving peoples their dreams and miracles to come true again. 'Cause
living here on . . . in Hawaii and in Maui is very hard and with this
organization they gave, not just these 12 families but other families the
hopes and dreams to live again and to be happy again in this island. And
the way things are happening now and.. . 'cause there's a lot of bad things
out there. But when there's a little hope again, that's what brings us back
alive again and start believing again that there's hope again. Especially
with the housing, for a lot of people they looking for affordable housing
and that's one of the main things for you folks that you guys need to go
through.
MR. TAGUCHI: Three minutes.
MR. KEKONA: And with the help of you folks helping us, it'll be the greatest
thing of all and joy and happiness again. So I just wanted to share that
with you folks. Thank you.

CHAIR PONTANILLA: Thank you, Mr. Kekona. Members, questions for the
testifier at this time?
COUNCILMEMBER VICTORINO: Mr. Chair
CHAIR PONTANILLA: Member Victorino.
COUNCILMEMBER VICTORINO:
Appreciate you. . . your. . .

Mr. Kekona, thank you for being here.

MR. KEKONA: You're welcome.

COUNCILMEMBER VICTORINO: I remember your faddah and--right on.
MR. KEKONA: (Chuckles)
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COUNCILMEMBER VICTORINO: No.. .no big deal. You know, he had a good
heart.
MR. KEKONA: Yeah
COUNCILMEMBER VICTORINO: He had a good heart. Okay, anyhow, how
long has your dwelling taken to be completed? 'Cause I know it's
self--help, you know, and I been there couple times helping. But how long
has this been the process?
MR. KEKONA: Well, to me this is a whole new experience. I never experienced
this. . .(inaudible). . .way.
COUNCILMEMBER VICTORINO: Yeah.
MR. KEKONA: Of I there building a home for me because I just used to the way
my dad them taught us to build homes and was no ifs or buts, you know,
'cause he had the stick. But with this, it's a whole different thing for me
because in the situation I look at it, it's not just only me helping myself by
helping my family.. .and depends on how all the volunteers that we get
and how we work together. Then it depends if the more professional
people that comes out to help us, the faster the.. .the home goes up. And
what we look for is not about time, it's how good we can do it. And the
experience that we get that we can share this knowledge when there's
more to help out around when people building homes again. And
hopefully that this knowledge that we gaining that we can help other
people and maybe the time.. .the time that we consuming now might be
shortened each time. And that's the way I look at it.
COUNCILMEMBER VICTORINO: Good. And in...in your house, in your
particular dwelling, your. . . your. . . your. . . your place, about how far or
what percentage of completion are you right now? And what kind of help
you need? Because I giving you 30 seconds for tell the guys out there that
may be watching that, hey, I need one electrician, plumber. I need some
help. You know, now the time. I give you the free air time. Go ahead.
MR. KEKONA: Well, I've been doing that. I been going out and hustling mostly
my family, you know, and friends, and usually on Saturdays they're the
ones saying that's their time for go out drink and have fun. But I told 'em
why don't you guys come here first, work up a thirst, you know.
COUNCILMEMBER VICTORINO: (chuckled)
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MR. KEKONA: But right now for me in my house, I know we're just about
getting close to doing some inspection, for the beginning of the inspection
of the framing, the electrical and the plumbing. So we're at that phase
right now in some of the homes that we are.. .we are with.

COUNCILMEMBER VICTORINO: Okay, Mr. Kekona. Thank you very much
and good luck. And I get another weekend I come down but I dunno what
I can help you guys with. I just sweep up, you know. I kinda clean up the
place. That's what my.. .my specialty is.
MR. KEKONA: Nah, I seen you the first time when had the Build-A-Thon.

COUNCILMEMBER VICTORINO: Thank you, Mr. Kekona. Thank you.
MR. KEKONA: You're welcome.

CHAIR PONTANILLA: Members, any more questions for Mr. Kekona?
Member Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. And aloha,
Mr. Kekona, and thank you for your testimony. Help me understand, what
role does Habitat for Humanity play in . . . in the construction of your
home? Do they coordinate workers? Do they provide you the financing?
Do they provide the materials? What.. .what part do they play in this?
MR. KEKONA: Well, pretty much all that I know of. They coordinate the.. .this
pro.. .they coordinate the construction site and everything which we have
project managers and contractors there. And the financing and all that
all . . .we gonna be needing to build our homes. And it's pretty
much.. .from what I saw they're well-coordinated with this program and
the part that I . . .that I was asked to enter in, it was a very--I didn't want
that part, but the families voted me into it without me getting a say to be a
speaker for them. And to control of some--because people will argue and
that's where I come in. I stop all that and that's what I like to be as a
organized person on that area and try to make people see what you guys
gaining from all this.

COUNCILMEMBER MEDEIROS: So your home is in Waiehu Kou 3?
MR. KEKONA: Four.
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COUNCILMEMBER MEDEIROS: Four. Okay, and is it part of Hawaiian
Home self-help or this is part of.. .Habitat for Humanity project?
MR. KEKONA: It's actually under Habitat for Humanity-COUNCILMEMBER MEDEIROS : Okay, right.
MR. KEKONA: --not self-help. But a lot of people think this was self-help, but
Habitat for Humanity have their own people that does all this. And that
was--to me I felt a lot better than what my brother them went through for
self-help housing up in Waihuli. And I like the way they were so
well--organized on this.. .on this, especially for this project with 12
families at one time. It is a very big project that they taking on and it's a
very challenging thing for them and I'm glad to be part of this challenge
with them.
COUNCILMEMBER MEDEIROS: So the.. .as far as financing, did they arrange
that for you too?
MR. KEKONA: Yes.
COUNCILMEMBER MEDEIROS: Okay. And there.. .they...Habitat for
Humanity has an agreement, a partnership with the Hawaiian Homes in
partnering in allowing them to help you build your home?
MR. KEKONA: Yes, from what I know through Hawaiian Homes.
COUNCILMEMBER MEDEIROS: Okay, all right. Well, thank.. .thank you.
Mahalo. Mr. Kekona-MR. KEKONA: You're welcome.
COUNCILMEMBER MEDEIROS: --for your testimony and what you're, you
know, doing to get your home built. Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Thank you. Members, any more questions for Mr.
Kekona? Thank you very much, Mr. Kekona, for being here this
afternoon. I . . . I share some of the experience that you are doing today
because I myself 30 years ago, you know, did the same thing like you
doing. So thank you very much.
MR. KEKONA: Thank you, folks, very much. You folks have a nice afternoon.
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CHAIR PONTANILLA: The next testifier is Kella Tejeda-Figueroa.
MS. TEJEDA-FIGUEROA: (speakingfrom the gallery) Tejeda-Figueroa.
NOTE: silence.

MS. TEJEDA-FIGUEROA:
Aloha, everybody.
My name is Kella
Tejeda-Figueroa. I'm on behalf here with Habitat for Humanity. I'm the
first built home from Habitat for Humanity up in Waiohuli Kou and I was
asked to come and represent them. And-ho, I'm scared. (Laughs) First
time.
What Habitat for Humanity did for me and my family, in 1997-98, I was
homeless for nine months with my husband, my oldest girl, my
one-year-old grandson and my son-in-law. For nine months we were
living down at the beach because rent out there was so expensive. And,
mind you, my husband and I had a very good job but rent was too
expensive for us. Even today now it's too expensive. And Habitat really
did me--oh, they . . .they took me and my family off of the beach.
And.. .I'm so gratefbl for that and they did mostly all the--like George, he
said everything. He didn't save anything for me. (Chuckles)
Well, anyway, took me . . .took me and my family about nine months
because my house was the guinea pig because they didn't know what to do
at first, you know. So Sherri Dodson, the Executive, she... she arranged
everything. I did my legwork and after that I was like a queen sitting
down. She used to call me up. She said, Kella, you need to go to the
County go sign all these kind of papers. And she made arrangements for
all the.. .the people to help. Oh, they.. .they were co-eds, about 13 girls
came over. I think from--I'm not too sure--Michigan? I not too sure.
They were all co-ed girls that--this nine months I made lot of friends and
family from.. . all over. And.. . and we really enjoyed ourselves. And I'm
just happy that I have a home that I can call my home now. And now
when I go down to the beaches now, there's lot of homeless people down
there. And I always go back, you know, that nine months I was down
there and I always tell Sherri, thank you. And every time when we go
back when my husband and I get through working, we go home, I tell my
husband, thank God we have a house to go home to. You know, my
family use to tell me, oh, come over take showers but, you know, your
families cannot get along with each other, you know. So I just thank
Habitat for that. And I. . .I'll. . .I'll back up Habitat wherever, whatever
Sherri wants me to do, I'll do. (Laughs) Is there any questions? (Laughs)
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CHAIR PONTANILLA: Thank you, Kella. Members, any questions for the
testifier? Member Baisa.
COUNCILMEMBER BAISA: Hi, Keala [sic]-MS. TEJEDA-FIGUEROA: Hi, Gladys.
COUNCILMEMBER BAISA: --thanks for coming in. It's very good to see you.
MS. TEJEDA-FIGUEROA: Thank you.
COUNCILMEMBER BAISA: You still have a purple house?
MS. TEJEDA-FIGUEROA: I still gonna.. . I still have a purple house. It's gonna
stay like that. It's a landmark for everybody. (Laughs)
COUNCILMEMBER BAISA: I know. (Chuckles) It's very outstanding, you
know, when you go to Hawaiian Homes, you can always find her house
'cause it's the nice purple house. If it was mine, would be pink.
MS. TEJEDA-FIGUEROA: Oh. (Laughs)
COUNCILMEMBER BAISA: You and Albert, Albert still working doing what
he was doing?
MS. TEJEDA-FIGUEROA: Yeah. Not for the pineapple because I guess they
closed, yeah. He's working for American Standard now, yeah, uh-huh.
COUNCILMEMBER BAISA: You know, I know how you folks struggled to get
to where you are. Do you think that--you know, we heard the other story
about what's going on in Waiehu Kou--that is...is there a number of how
many houses that can be built all at once by this Habitat for Humanity
model? 'Cause, you know, it is hard. Everybody has to help everybody,
yeah?
MS. TEJEDA-FIGUEROA: Yeah, uh-huh..
COUNCILMEMBER BAISA: Do you think there needs to be kind of a limit?
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MS. TEJEDA-FIGUEROA: Not really, no. Because Habitat for Humanity, they
organize everything. And they.. .they, you know, they get the volunteers
and. . . yeah. No, uh-uh.
COUNCILMEMBER BAISA: So...
MS. TEJEDA-FIGUEROA: It's just because my house was the first, eh, so
nobody was.. .you know, they didn't know anything, yeah. So, you know,
took about nine months so--I mean, now I guess they know what they're
doing, you know, yeah. (Laughs)
COUNCILMEMBER BAISA: We.. .we all learn from our mistakes-MS. TEJEDA-FIGUEROA: Yeah, uh-huh.
COUNCILMEMBER BAISA: --and as we go along. I say life's a dance. You
learn as you go.
MS. TEJEDA-FIGUEROA: Yeah.
COUNCILMEMBER BAISA: But it really is wonderhl, obviously. I think a lot
of people would never own a home without them.
MS. TEJEDA-FIGUEROA: NO. NO.
COUNCILMEMBER BAISA: Do you think that would have been the case for
you?
MS. TEJEDA-FIGUEROA: Yeah, yeah. Because out there, I doubt it if I would
ever afford because that's the reason why my daughter, she moved to Las
Vegas because they were trying to buy a home here and it's ridiculous,
you know. So I tell everybody out there, your best way is with Habitat for
Humanity.
COUNCILMEMBER BAISA: Boy, what a testimonial
MS. TEJEDA-FIGUEROA: Yeah.
COUNCILMEMBER BAISA: It really is nice to see you.
coming.

Thank you for
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MS. TEJEDA-FIGUEROA: Yeah. Uh-huh. And I tell everybody to go see
Sherri Dodson. (Laughs)
COUNCILMEMBER BAISA: I'm.. .I'm sure she wanted to hear that but thanks,
Kella.
CHAIR PONTANILLA: Thank you very much. Members--Member Molina,
question?
COUNCILMEMBER MOLINA: Thank you, Chairman.
MS. TEJEDA-FIGUEROA: Hi, Mr. Molina.
COUNCILMEMBER MOLINA: Good afternoon, Kella. Thank, thank you and
for the very inspirational story. One thing you didn't mention in your
testimony was about the sweat equity you folks had to put in so-MS. TEJEDA-FIGUEROA: Yes.
COUNCILMEMBER MOLINA: --just so the public knows, the houses wasn't
just built for you. You guys had to put in a , ..
MS. TEJEDA-FIGUEROA: Sweat equity, yeah, uh-huh. We put in, oh, I forget
how many hours I had.. . how many hours. And then I had other family
that came and help, yeah, uh-huh. And you know, you know one thing
good with this, yeah, is that you meet these people for the first time and,
you know, it became all one ohana. You know, I mean, aww, I telling you
we liked it, and the best part of it is, Mr. Molina, is that when everybody
goes home at 4:00 o'clock, you sit back and you watch that nice sunset, of
course. And you look what you did. What you.. .yeah, I mean, you
building your own house and you sit back and you look and say, "Oh my
goodness, I made the floor. I made this. I help do this." And everybody
learned how to build, yeah. And you cry after that, you know, because
you're gonna own your house. And, you know, and from staying down
the beach is (sighs), let me tell you. It's a...it's a mansion. (Laughs)
Yeah. It's.. .it's.. .it was hard out there, yeah, uh-huh.
COUNCILMEMBER MOLINA: Thank you. Thank you for sharing.
MS. TEJEDA-FIGUEROA: You're welcome.
COUNCILMEMBER MOLINA: Yeah. Thank you, Chair.
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CHAIR PONTANILLA: Thank you. Members, any more questions for Kella at
this time? Thank you. If not, thank you, Kella, for being here this
afternoon.
MS. TEJEDA-FIGUEROA: Yeah, aloha.
CHAIR PONTANILLA: Okay. Kella was the last person signed up prior to the
convening of the meeting. Do have Mr. Spencer who signed up.. . after the
start of the meeting. Mr. Spencer, the Chair is gonna recommend that you
have three minutes to testify. And if there's anyone out there that wanna
testify after Mr. Spencer, if you can come forward. Sign up at this time.
Mr. Spencer.

MR. SPENCER: Yes, excuse me. My name is Jesse Spencer and I have Spencer
Homes. And a couple of Council people asked me to testify so they could
ask me questions. And so many times I can answer a question better than
I can, you know, come up with something of my own.
So all I know is that it takes quite a few ingredients to build affordable
homes. First of all and foremost, the most difficulties that I have is buying
the land. I've.. .I've been to A&B, Haleakala Ranch, Maui Land and Pine,
Mills. It's not in their best interest to sell me because we do build a large
project. And they're.. .these people are hard to maximize profit and I try
to stay in business. And so in order to build affordable housing, you have
to start off with basically the desire which we have that as a family. You
have to have the crew. We have that. And during our peak times of
building, we have about 140 employees, not counting our subs.
And most of these people now in working for us for the last six or seven
years, they're specialized crews. You know, they put in the sewer, water.
We do our.. .own site work and a certain amount of our own construction.
And then the financial wherewithal. You know, a lot of developers
borrow 110 percent on a project. And we operate from a strong financial
position. And I only do one large project at a time. And that's another big
factor in that, you know, we're not spread out. So we get on a site and we
stay there for two or three years. This.. .in this instance, with Waikapu
Gardens, we've been there now for four years counting the time of getting
qualified for it.
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So and this I can say, I'm proud of our project and what's more than that, I
am proud of the people that we have moved in. You need to go out, drive
down our street. Come down on Saturday morning when all the kids are
out playing. And it's just.. .it's...it's.. .well, I love the people. And I love
my project.
CHAIR PONTANILLA: Thank you. Members, any questions for Mr. Spencer at
this time? Member Medeiros, followed by Member Anderson.

MR. SPENCER: And my hearing is bad so don't--my.. .my wife yells at me so
you can.
COUNCIL MEMBERS : (Laughter)
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Mr. Spencer, thank
you for being here and for your testimony. Waikapu Gardens, is that a
mix of market and affordable housing?

MR. SPENCER: Yes, it is. We have a total of 412 houses and with my
agreement in the 201G, they called it at that time, we declared we would
do 51 percent affordable. And the balance we could do in market. But
even our market houses, usually average about 200,000 below appraisal.
And these . . . most of those still fall within, you know, your HUD
affordable salary guidelines. And what we've done on our market houses,
like I'm still closing houses now, three bedroom, two bath, front yard
landscape with sod, hot water solar on the roof, sodded and six-foot vent
high vinyl fencing. And most of our affordable now are closing about
256. And right now that house still appraises at 550 to 600,000.
COUNCILMEMBER MEDEIROS: Okay. And Mr. Spencer, is it true you're
contemplating maybe future projects where you're gonna try and do 100
percent affordable housing?

MR. SPENCER: No, it's hard.. .just like when we started Waikapu Gardens, we
were hit with 30 to 40 percent increases in steel, plastics but we still held
all of our prices. And we were able to do that because what I did on the
market houses, on the average lot I added $100,000 which still made it
$200,000 below appraisal. And we put a second mortgage on of a 100,000
at zero interest. At the end of five years, we would tear up the mortgage.
And that way, we.. .this was an attempt and so far it's working, the people
aren't able to flip the houses like they've done in my projects in the past.
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COUNCILMEMBER MEDEIROS: I see. And in order to keep the price down
on affordable housing projects that you do, you mentioned that you do the
site work yourself. Approximately how much do you save by doing the
site work yourself as compared to, maybe, one of the large contractors
doing the site work?

MR. SPENCER: Well, the large.. .the larger contractors about three that do site
work, and they will maybe on the average project, they would get maybe
100,000 per lot. And we normally do that same work for about 45 to
50,000. And I give the site work away basically because I have all the
equipment and I have specialized crews.
COUNCILMEMBER MEDEIROS: Okay. Thank you, Mr. Spencer, for the
information and for your testimony. Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Thank you. Member Anderson, followed by Member
Molina.
COUNCILMEMBER ANDERSON: Thank you, Chair. Thank you for being
here, Mr. Spencer. I'll speak loud. But I won't yell at you.

MR. SPENCER: Okay. Thank you. (Chuckles) You have in the past.

(Laughter and applause)
COUNCILMEMBER ANDERSON: Well, not today.

MR. SPENCER: Okay. Thank you.
COUNCILMEMBER ANDERSON: (Laughter) Now, I forgot what I was gonna
say. (Laughter) You said that you did an affordable house for $256,000
in your Waikapu Gardens.

MR. SPENCER: The prices when we started were 225
COUNCILMEMBER ANDERSON: And do you know what range the affordable
housing income levels that was? Is that a 100 percent or what?

MR. SPENCER: At that time it was about, I'd say, 100 to 105, up to 140.
COUNCILMEMBER ANDERSON: At that time?
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MR. SPENCER: At that time. Now it has increased since then.
COUNCILMEMBER ANDERSON: Right.

MR. SPENCER: But it depends on the interest rate at the time 'cause if the
interest rates go up, then we have to sell the houses lower.
COUNCILMEMBER ANDERSON: Right.

MR. SPENCER: And so that's a bad combination.
COUNCILMEMBER ANDERSON: Right, right. So if...if government was to
subsidize you in, you know, in dollars rather than waivers of certain, you
know, subdivision requirements, could you take that money and translate
it into providing a for-purchase option to a low-income family of, say, you
know, four or five or six, translating to a two- or three-bedroom house that
would be 100 percent below the median income, if government was to
subsidize some of that?

MR. SPENCER: Well, the--it's hard to say because you have.. . so many times
you ask if.. .if...if a subsidy of a type would help. Now, naturally any
thing we call mana is always nice. But there's always stuff that goes
along with it, you know, like paperwork, government restrictions. And so
many times what the County or the State can offer is more than offset by
the extra paperwork that what we have to do. And so I have found that if
I--excuse me if I use the term--if I can get government to get out of the
way, our projects that we're doing now doesn't have a single dollar of a
subsidy in it. And so--and this is truly as far as I know, the only real
affordable project, you know, that's out there right now.
COUNCILMEMBER ANDERSON: For sale, for sale project, yeah?

MR. SPENCER: Yeah, otherwise you cannot satisfy--we still have over 4,000
people on a waiting list from . . . from our lottery. Yeah, you know,
this--you know, they have 100 houses that burn in California and it's a
national crisis. We have this many people, working people, that can
qualify, but nothing is there. And you know, and you can't legislate
people to build affordable housing. And.. .and so, so many times--I don't
know and again, it's.. .it's hard like--I don't know how much subsidy it
would take to get down to the level because we haven't gone that route.
And I know that there'd be so much paperwork that I'd have to hire more
staff people just to take care of the paperwork.

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
June 30,2008

And that, but we.. .we have very good people. Most of the people that
work for me now at the head for my different departments and my key
people have been with me for anywhere from eight to ten years. And I've
been on Maui for 20 years and I was on Oahu for 20 years. So I've been
in the islands 40 years.
COUNCILMEMBER ANDERSON: So, Mr. Spencer, you said earlier that
you're building a house right now at the old affordable.. . sales price even
though the median income, as set by HUD, has increased. So are you
saying that, like four years ago, you made a contract with someone to
build a house at 250,000 or 256,000 affordable, whatever that might've
been, income level at that time, and you're holding to that contract four
years later?

MR. SPENCER: Yes, we.. .we held those prices. And this 100,000 that we put
on top of the market houses and the fact that, again, we're short on
bookkeepers, lot of my site work and house construction, it's kinda mixed,
you know, so it's hard for me to know exactly. I know, of course, I still
operate a backhoe. I get out every chance I get and I work free. You
know, that makes--that helps reduce the, you know, the price.
But it just--well, I have some very good people in my office and they've
been with me for quite a few years. And like I say, our yearly payroll with
140 people usually runs about seven or eight million a year. And so we
start the high school kids--you know, they're coming out of school at $15
an hour with no skills. After they learn a skill, then they ...then they
progress up. So we have a lot of people that's been with us quite a few
years.
COUNCILMEMBER ANDERSON: That' s great. Thank you, Mr. Spencer.
CHAIR PONTANILLA: Thank you, Member Anderson. Before I go to Member
Molina, you know, the discussion with Mr. Spencer is very interesting,
very informative, but just a reminder that, you know, we do have the
projects that are on the agenda so if you could. Member Molina.
COUNCILMEMBER MOLINA: Thank you, Mr. Chairman. You read my mind
specifically. Mr. Spencer, good afternoon. Is your company involved
with any of the projects being proposed on our agenda today? Because we
have to adhere to the Sunshine Law and we need to be discussing what's
on our agenda which is these housing proposals. Or we could talk about
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the affordable housing fund itself. Do you have any comments on that
because--

MR. SPENCER: Yes
COUNCILMEMBER MOLINA: --I know we've only heard what your project is
about and also about the difficulties of getting affordable housing with
land. But we need to hear from you are you directly involved with any of
these projects we're considering today?

MR. SPENCER: Well, again, most of the time when I've been able to get a larger
project, it has come on the tails of a failure of the developer before me.
Baldwin Malama is a good example. . .(end of tape 1B). . .Baldwin and
Hawaiian Electric. I don't know Hawaiian.. .how Hawaiian Electric got
into the development business, but Piilani Village I, they lost several
million. So Piilani Villages I1 and I11 were bought up, and then we bought
those up. They lost several million. We made about six million off of it.
That was doing 231 houses. When C. Brewer, when they started...then
they got out of the building business we bought Nanea. And they lost
several million. We made two or three million off of the 80.
And so, now then there is one project that was offered to me because,
again, the market is going down. And so, well, a lot of projects that might
have been questionable and so one o f em that I have.. .
CHAIR PONTANILLA: Mr. Spencer, Mr. Spencer.

MR. SPENCER: What's that?
CHAIR PONTANILLA: Is that.. .the project that you're gonna bring forth what
you have in your hand there, does it ties in with any of the projects that
we're gonna be discussing today?

MR. SPENCER: Okay. Not.. .right now.. .well, I'm dealing with one project that
could deliver up to 1,000 homes.
CHAIR PONTANILLA: Does that project involve any of the projects that we do
have on our agenda this afternoon?

MR. SPENCER: Well, I don't know.
CHAIR PONTANILLA: Probably not.
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MR. SPENCER: I mean, I'm.. .if I'm hearing that right. Both projects that I
have--and I've talked to somebody about it--are coming from existing
developers. And because they are afraid they can't make it, then they
offered it to me. And.. . and we will do the projects.

CHAIR PONTANILLA: Mr. Spencer, sorry to interrupt you again. We.. .we're
gonna be discussing some projects that were provided to this Committee
from the Housing and Human Services Department. There were seven
projects that were identified and four of 'em is gonna be discussed this
afternoon. And I think the projects that you have in your hand are projects
that are not on the agenda this afternoon. And maybe sometime in the
future, hopefully, that we can see these projects come forward.
MR. SPENCER: Well, the large projects, we.. .we're gonna start those at about

CHAIR PONTANILLA: Okay. Members, any more questions?
COUNCILMEMBER MOLINA: Yeah, I'm not done yet, Chair, please.
CHAIR PONTANILLA: Oh, okay. Member Molina.
COUNCILMEMBER MOLINA: I'm sorry, I had the floor, Chair. Again, Mr.
Spencer, you didn't answer my question.
MR. SPENCER: Excuse me, I probably didn't hear you good.

COUNCILMEMBER MOLINA: Okay. Sorry, if I gotta speak, maybe I should
speak louder. Very simply, Mr. Spencer, are you involved with any of
these projects that's on our agenda today? Yes or no?
MR. SPENCER: Not that I know of.

COUNCILMEMBER MOLINA: Okay. Thank you very much. That's all I
wanted to know. Again, it's because we have to adhere to the Sunshine
Law. We cannot be talking about something else that's not on the agenda.
Otherwise we get in trouble. And that's.. .that's my reason for bringing
this up.
MR. SPENCER: Right
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COUNCILMEMBER MOLINA: But thank you very much. Thank you, Chair.
CHAIR PONTANILLA: Thank you, Member Molina.
Mr. Spencer for being here.

Thank you, again,

MR. SPENCER: Thanks for the opportunity. Thank you.
CHAIR PONTANILLA: Thank you. Okay, is there anyone out there that wanna
provide public testimony at this time that haven't signed up earlier? If not,
if there's no objections, the Chair would like to close public testimony.
COUNCIL MEMBERS: No objections.
CHAIR PONTANILLA: Thank you.

. . .END OF PUBLIC TESTIMONY. . .
ITEM NO. 104: CONTRACT NO. G2541 FOR GRANT AGREEMENT OF
COUNTY FUNDS (STATE OF HAWAII, DEPARTMENT
OF
PUBLIC
SAFETY;
MAUI
COMMUNITY
CORRECTIONAL CENTER WORKLINE PROGRAM)
CHAIR PONTANILLA: Members, the first item on our agenda this afternoon is
BF-104, Contract No. G2541 For Grant Agreement of County Funds,
State of Hawaii, Department of Public Safety; Maui Community
Correctional Center Workline Program. Members, by correspondence
dated March 17, 2008, the Finance Director transmitted 33 contracts for
filing with the County Clerk. At the April 4"' Council Meeting, this
contract was referred to the Budget and Finance Committee for discussion
at the request of the Council Chair. At this time, I'd like to call on
Ms. Kau if you have any comments.
MS. KAU: Thank you, Chair. No comments.
CHAIR PONTANILLA: And if I could have the Parks Department come
forward, please. Representative from the Parks Department, Director
Horcajo.
NOTE: silence.

MS. HORCAJO: Good afternoon.
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CHAIR PONTANILLA: Thank you. Good afternoon, Director. You have any
comments in regards to this particular contract?
MS. HORCAJO: Thank you, Chairman Pontanilla and Members. I was very
fortunate to be here for the testimony, the public testimony, that you folks
just held. And was a real eye-opener and once again a reminder for us all,
how important Maui is that we pull together.
This MCCC, Maui Community Correctional Center, Workline Project is
also a rehabilitation--whoops, sorry--rehabilitation program for our
community. And the Parks Department as well as the private non-profit
sector as well as our community members have benefited from the lines,
the Worklines, this project. So we're here to answer any questions that the
Council Members may have.
CHAIR PONTANILLA: Thank you. Council Chair Hokama, do you have any
questions in regards to the Workline Program for Maui County?
VICE-CHAIR HOKAMA: Chairman, thank you. One of the things that I believe
we should be reviewing, Director Horcajo, this afternoon is in the past,
when Council gave monies to provide a grant of this nature, it was for
various services or program areas that Council felt could use the additional
resource support. So while Parks was one of the.. .the departments that
benefited from this appropriation--whether it be at the golf course or at
specific major parks--the other department that utilized it and was of a
benefit for us was Public Works whether it be in the.. .part of the clean-up
or pre-flooding work we do with our culverts and drainage ditches. And
I'm wondering, you know, we've.. .we've been given monies for three
multiple amounts of Worklines including the purchase of vehicles that is
owned and paid for by the County. So I'm just trying to get an update
to . . .to see why we have entered into agreements that is now just
specifically geared to the Parks Department only?
CHAIR PONTANILLA: Director?
MS. HORCAJO: I believe the Workline was placed under the Department of
Parks and Recreation for management purposes. I do have the list of
services here that we have done this Fiscal Year. I also have in our
audience, if you want more specific questions, Francis Miyazono, the
Division Chief. But we have cut . . .we do assist, cut weeds and clean
culverts as requested by the Department of Public Works. And we do
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assist in other work as requested by County Departments as well as the
non-profit sector. Our Department is just the management arm for
the. . . for the grant.
VICE-CHAIR HOKAMA: So the other departments have been putting in
requests to your administrative personnel for-MS. HORCAJO: Yes.
VICE-CHAIR HOKAMA: --scheduling of Workline-MS. HORCAJO: That is correct.
VICE-CHAIR HOKAMA: --opportunities? Okay. One of the things that I
wanted to also follow up on regarding the Workline is that has there been
any concern that they're taking the place of what should be collective
bargaining work?
MS. HORCAJO: Over the years, there has been some concerns on that. Our
Department tries to outline very clearly what is the definition of our daily
operations which is done by our maintenance staff and what is done by the
Workline as major projects. This defining is on-going but it is something
that we're very conscious of, and I believe our employees are very
conscious of that as well. So the administration of the projects targeted for
the Workline are not on the daily operations of our staff.
VICE-CHAIR HOKAMA: So that we are clear what you just shared as the
example, can you give us something this versus this type of example this
afternoon?
MS. HORCAJO: One of the major projects that the Workline has been involved
in for some time is like the installation of posts and rail along our.. .our
boundaries. That is not something that's in our regular daily maintenance
and operations. We do weed whack culverts and ditches. For an example,
there's a , .. a large one along Eddie Tam area that, you know, is a routine.
The Workline also assists with the parking lot cleanup and maintenance of
some areas that is not part of our regular Parks Department employees.
VICE-CHAIR HOKAMA: So just for one second, please, Director. So the
Committee's heard that that's the normal assignment to.. .to your current
permanent full-time staffing. So if there was no Workline, then who
would do the work for the Department?
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MS. HORCAJO: (Sighs) It would not get done under our daily operations. We
wouldn't have the staff to get it done. There would be areas that we'd
have to consider contracting out.
VICE-CHAIR HOKAMA: And that's the Department's position this afternoon?
MS. HORCAJO: Or get additional employees. The Workline's been very
successful for us as well as, I believe, other agencies in the County.
VICE-CHAIR HOKAMA: Thank you very much for your responses. I'm.. .I'm
done, Chairman.
CHAIR PONTANILLA: Thank you. Member Johnson
COUNCILMEMBER JOHNSON: Tamara, this . . . in the past--and I don't
know--some of the lifeguard towers have also been put up by Workline
and are, you know, like are there any projects or anything that's coming
forward for CIP that these workers actually helped to take care ofl
MS. HORCAJO: If I can comment briefly on the lifeguard tower, we do have
some concerns with that kind of construction crew for our lifeguard towers
where we're now.. .now purchasing recommended standardized towers
rather than having volunteers and our Workline put those up. As far as
CIP projects, large CIP projects, I can't think of any right now.
COUNCILMEMBER JOHNSON: And.. . and the only reason I ask is 'cause I
know that we've done that in the past when we were short of money and,
you know, they were projects that needed to be accomplished. And they
were able to make those modifications. How about any of the restroom
repairs or, you know, anything of that sort that, you know, 'cause I know
some of the restrooms it's not like they have to re-build the whole thing,
but there are repairs and, you know, some items that, you know, because I
don't know how it's gonna be this year. But a lot of the contractors were
busy and they didn't want to bid on such small projects or projects, you
know, at least at the price that we had money available for. So are any of
those things possibilities?
MS. HORCAJO: Like the repair and maintenance of our facilities is under
position descriptions for our Department of Personnel. So unless its
a , .. something major that happened or...those...that would be within our
scope of service for our employees, I believe that a project that might fit
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the description that the Workline has done that would be a one-time
assignment is the Keopuolani boundless playground. We didn't get
enough money. We have been using volunteers and I think that we
are.. .we've asked them to help do a few things on that project. So that is
a CIP project that was short of money that we are piecing together work to
get it done.
COUNCILMEMBER JOHNSON: That's.. .that's good 'cause I know that that's
been a long time coming.
MS. HORCAJO: Yes. (Laughter) Yes, it has been.
COUNCILMEMBER JOHNSON: Yeah. And.. . and the other thing, too, I know
that we had a list of ADA compliance at many of our Parks facilities and
community centers, so those are not--at least from my understanding--you
know, it's like pouring concrete or that type of thing or just, you know,
maybe as you stated, putting up some of the post and rail for safety or
other concerns. So is...is any of that being done by any of this Workline?
MS. HORCAJO: The ADA transition plan projects are not being done by the
Workline. It's very specific requirements in order to comply with
the.. .the particular case and we have.. .we do need to hire consultants in
order to make sure they're done appropriately. We had.. .we're a little
behind on that project in terms of funding to be able to continue to move it
along. But that is not one of the assignments that we would give the
Workline.
COUNCILMEMBER JOHNSON: Yeah, and...and I understand about you
having to hire the consultants to make sure the specifications are adhered
to that are in the settlement. But I think that once those specifications are
made like if it's putting in grab bars or, you know, other things like near
the toilets, you know, modifying some of the, I guess, minimal things in
order to have the grab bars or safety rails for those with handicaps, I
would think that that really should be one of the top priorities, but, you
know, I . . . I mean I just throw that out there as a consideration, 'cause I
think Workline's done some really good work. And I think that
particularly the training in the area of ADAIhandicapped accessibility may
serve them very well when they do come out into the community to work
on a lot of these aging in place projects. So just for your consideration.
MS. HORCAJO: Thank you. I can check on that.
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COUNCILMEMBER JOHNSON: Thank you.
CHAIR PONTANILLA: Thank you. Members, any more questions for the Parks
Director? Member Medeiros followed by Member Anderson.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Director, some of
these questions, I'm not sure if you'd be able to answer but I wanna ask
them anyway. First of all, Council Chair Hokama did allude to some of
the things that I was concerned about. One is that, who determines when
the Parks Department was to take over management of this program?
And . . . and for what purpose was that? I know you said you're a
management.. .you're responsible for management of that program. Why
did they--because Public Works used to use the Worklines, if not more,
equal to the Parks Department. So I'm just wondering why the Parks
Department was put as the department in charge of scheduling the
Workline.
MS. HORCAJO: I can get back with you on that, Councilmember Medeiros.
It. . .it's, I believe that at least through the past 15 years approximately our
Department has been assisting with the management of that program so
before my time. I can find out.
COUNCILMEMBER MEDEIROS: Okay. Yeah, I . . . I . ..I'd appreciate that. And
if it was an administrative determination to do that. And the other part
because, you know, when I was with Public Works in charge of West
Maui, we directly went to MCCC to schedule the Worklines for our work.
Then all of a sudden we heard we need to go through Parks Department to
do that. And that changed the whole scheduling for Public Works,
because they weren't as available to us anymore, because seemed like
Parks had a priority over the Worklines. So I just wanna find out, you
know, why that was decided upon that the Parks would have jurisdiction
over the scheduling of the Worklines. And if you can get me that
information I appreciate it, or the Committee.
So under this project or under this grant agreement, the money goes to the
State Public Safety. And I'm not sure if you should answer that or if any
of the resource people up there. Do you know that, Director? 'Cause I
thought the Parks Department used to provide the funds for the Worklines
when you took management responsibility of that program.
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MS. HORCAJO: It's on a reimbursable basement from the Maui Community
Correctional Center itself. We submit the invoices and then they
reimburse us, yeah.
COUNCILMEMBER MEDEIROS: Okay. So the money from the County goes
directly to the State Department of Public Safety?
MS. HORCAJO: Um.
COUNCILMEMBER MEDEIROS: That's what the agreement says in our
binder. Grant Agreement, State of Hawaii.
MS. HORCAJO: That would be correct and I can ask our Grants Administrator
to come down if you'd like more specific information. Roxanne Teshima
is here.
COUNCILMEMBER MEDEIROS: Mr. Chair, would you allow. . .
CHAIR PONTANILLA: Roxanne, please?
MS. HORCAJO: It's good if we can get all your questions answered while we're
here. While Roxanne's coming down, I do know that the Worklines have
decreased over the past year or so based on the standards for the
Community Correctional Center. We used to have more, like four lines.
We're now down to three lines. So the number of projects that they're
able to handle is.. .has decreased.
CHAIR PONTANILLA: Thank you.
MS. HORCAJO: So regarding the agency who we contract with?
COUNCILMEMBER MEDEIROS: Well, my question was, does the money, the
grant funds go directly to the State Department of Public Safety?
MS. TESHIMA: Yes, correct. We have a contract with the Department of Public
Safety, but it is on a reimbursement basis. So whatever they use for the
program is what we pay them. They don't get the whole lump sum in
advance, yeah.
COUNCILMEMBER MEDEIROS: I see. So some of the funds come under the
Parks Department? How do you reimburse it if you don't have the funds
assigned to your Department?
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MS. TESHIMA: It's a line item in our budget, our Department's budget. And
they apply for a grant. We look at it, we approve it and thereafter we do a
grant agreement and we encumber the funds. And they request for--they
do payment requests.
COUNCILMEMBER MEDEIROS: Okay. And the accounting, reporting back to
the County goes to whom? Who.. .who does the reporting go back to?
MS. TESHIMA: To our Department.
COUNCILMEMBER MEDEIROS : To your Department.
MS. TESHIMA: Yes.
COUNCILMEMBER MEDEIROS: Okay. And maybe this is for the Director
again. Does the Workline provide work for other organizations other than
County agencies?
MS. HORCAJO: Yes, it does.
COUNCILMEMBER MEDEIROS:
purposes? From the County?

And do they utilize the funds for that

MS. HORCAJO: Not. . . not these funds, right? Or
COUNCILMEMBER MEDEIROS: Do they use County funds for work they do
for other than County agencies?
MS. HORCAJO: No.
COUNCILMEMBER MEDEIROS: No. Okay. And who determines the pay per
hour?
MS. HORCAJO: (whispering to another person) That's determined by the State,
right?
COUNCILMEMBER MEDEIROS: Because that's part of the.. .your budget.
Well, the Maui MCCC Workline program budget?
MS. HORCAJO: Yeah, that.. .the State determines the--
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COUNCILMEMBER MEDEIROS: The State determines that,.
MS. HORCAJO: --pay for their inmates.
COUNCILMEMBER MEDEIROS: Okay. Okay, okay. And all of that is on a
reimbursable process?
MS. HORCAJO: That is correct
COUNCILMEMBER MEDEIROS:
Mr. Chairman.

Okay.

Thank you, Director.

Mahalo,

CHAIR PONTANILLA: Thank you. Director, I know that the contract
agreement, or the grant agreement--now, today's the last
day--yeah?--July 1, 2007 to June 30, 2008. Is there another agreement
that's coming forth to go into the next Fiscal Year?
MS. TESHIMA: Yes, every Fiscal Year we go through the same procedure in
that we pay out the current fis...grant. And then thereafter, they would
re-apply for another grant for the following year. So we'll be soon
encumbering more funds for next Fiscal Year, July 1".
CHAIR PONTANILLA: Thank you. Member Anderson
COUNCILMEMBER ANDERSON: Thank you, Mr. Chair. I'm gonna ask this
because I'm mostly curious. You say post and rail. I'm wondering was
Workline--and I know Workline folks were used on the post and rail along
North Kihei Road. So was that a County project? Was that used--was this
contract utilized for that?
MS. HORCAJO: Yes, it was. It was.
COUNCILMEMBER ANDERSON: And so was U.S. Fish and Wildlife involved
or any other organizations involved?
MS. HORCAJO: I know that this.. .the turtle fencing project that went all the
way down South Kihei Road.. .
COUNCILMEMBER ANDERSON: Not all the way
MS. HORCAJO: Well, no. I can find out the specifics but the Fish and--we did
work in conjunction with them, with that group.
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COUNCILMEMBER ANDERSON: But we paid for it?
MS. HORCAJO: It's my understand--no, we didn't. No, we did not
COUNCILMEMBER ANDERSON: Well, if we used crews from Workline and
we pay a $100,000 for the crews, then how can you say we didn't pay for
it? 'Cause I got a specific--you know, everybody's for saving turtles, but I
don't know that that split rail fencing is really there to save the turtles
because there's an awful lot of space between the lower rail and the
ground. And you look at the, you know, fencing it's replacing and it's not
the same. I see it more as a way to keep cars from parking on that strip of
land and accessing the ocean. And I got a problem with that,
Mr. Chairman. So if you could get back to us about the specific use of
County funds for this project and how Fish and Wildlife was or was not
involved, and why we did that fencing would be very helpful.
MS. HORCAJO: I will do that
COUNCILMEMBER ANDERSON: Thank you
CHAIR PONTANILLA: Thank you. Members, any more questions for the
Director at this time? If not, the Chair would like to do his
recommendation.
COUNCILMEMBER VICTORINO: Recommendation.
COUNCILMEMBER BAISA: Recommendation
COUNCILMEMBER MEDEIROS: Recommendation.
CHAIR PONTANILLA: Thank you. The Chair recommend that we file this
County Communication.
COUNCILMEMBER VICTORINO: So moved.
COUNCILMEMBER B AISA: Second.
COUNCILMEMBER MOLINA: Second.
CHAIR PONTANILLA: Moved by Member Victorino, second by Member
Baisa. Members, any more discussion in regards to BF-104, Contract No.
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G2541 For Grant Agreement of County Funds, State of Hawaii,
Department of Public Safety; Maui Community Correctional Center
Workline Program? Member Anderson.
COUNCILMEMBER ANDERSON: Before we vote on that and close this out,
Mr. Chair, I would like to add one other thing that I would like to find out,
because that fencing has closed off what was previously parking for public
beach access. I'd like to know if the County went through the Planning
Department and got any kind of approval for that fencing as far as a
Special Management Area permit, major or minor. And if the issue of
closing off public access was ever even considered. Thank you.
CHAIR PONTANILLA: Thank you. Members, any more discussion? If not, all
in favor of the motion please say "aye".
COUNCIL MEMBERS: Aye.
CHAIR PONTANILLA: Any objections? Seeing none, motion is carried. Nine
<<
ayes", zero "noes".

VOTE:

AYES:

Councilmember Anderson, Baisa, Johnson,
Mateo, Medeiros, Molina, Victorino, Vice-Chair
Hokama, and Chair Pontanilla.
None.
None.
None.
None.

NOES:
ABSTAIN:
ABSENT:
EXC.:
MOTION CARRIED.
ACTION:

FILING of contract by C.R.

CHAIR PONTANILLA: Members, the Chair is looking at the time. It's 3 :05.
We'll take our mid-afternoon break and return to the chambers at 3:15.
This meeting is in recess. . . .(gavel). . .

RECESS:
RECONVENE:

3:05 p.m.
3:18 p.m.
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ITEM NO. 99:

AFFORDABLE HOUSING FUND PROGRAM FISCAL
YEAR 2009 ANNUAL PLAN (C.C. No. 08-68)

CHAIR PONTANILLA: . . ( g a v e . . . The Budget and Finance Committee
meeting is now reconvened.
Members, the second item we do have on our agenda this afternoon is
BF-99. The Committee is in receipt of the County of Maui Affordable
Housing Fund Program Annual Plan Fiscal Year 2009. Members, in the
General Election on November 7, 2006 an amendment to the Charter was
passed to require the Council to appropriate 2 percent of the certified real
property tax revenues to an Affordable Housing Fund when adopting the
Fiscal Year 2008 through 201 1 annual budgets and Capital Improvement
Program to be used for affordable housing for persons of very low to
moderate income. Chapter 3.35 of the Maui County Code establishes the
Affordable Housing Fund and the procedure that must be followed for the
use of these funds. In accordance with Chapter 3.35.080, the Director of
Housing and Human Concerns has transmitted to Council the Affordable
Housing Fund Annual Plan for our review.
Members, the Chair's intent for today's meeting is to have a discussion on
the projects presented in this plan. If the Members are comfortable with
this projects recommended in the plan, then the Committee will draft a
resolution approving the plan which can be adopted at the next meeting on
this item. In addition to the resolution, the Committee will also prepare
the proposed bill to amend the Fiscal Year Budget to incorporate Fiscal
Year 2009 Budget, to incorporate these projects in Appendix A under
Special Purposes.. .Purpose, Revenues, Scheduling of Revolving Special
Funds for Fiscal Year 2009.
Members, if you note in the agenda for this afternoon, if you read with.. .it
indicates seven projects and we got four that it is recommended by the
Department at this time. There are three according to the Housing and
Human Services projects that weren't recommended at this time. So at
this time I would like to call on the Department to provide us with an
overview in regards to this particular budget item. Ms. Tsuhako.
MS. TSUHAKO: Thank you, Chair Pontanilla. Thank you, Members. Good
afternoon. Thank you for having me. I would like to begin our portion
of.. .of the presentation by just briefly providing you with some details of
the four projects that were selected for funding by the Department.
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The first is called Wailuku Wahine Hale Transitional Housing Project.
This was a partnership between Lokahi Pacific and Women Helping
Women. The proposed appropriation is $1 million in the form of a grant.
It is a transitional housing program that targets women who are
transitioning from domestic violence shelter into more permanent housing.
The projected site is located at 5092 [sic] Mill Street. The purchase price
of the building is $1.5 million. And the proposed appropriation is about
equivalent to two-thirds of the purchase price. Women Helping Women
will be hopefully securing the additional funding through a bridge
program or USDA Community Facilities Loan Program.
The. . .(pause). . .transitional housing program is targeting women who
come from their shelter or from other shelter such as the Homeless
Resource Center who are earning 50 percent or less of our County's
median income. The benefit. . .(end of tape 2A). . .it's a partnership
between two agencies, both utilizing their expertise and specialty in
providing this service to our community. The rents at this proposed
program would be set at very reasonable $250 per month.
And I beli.. ., I don't see Stacey Moniz anymore. I don't know if she's
already left. She'll be back.
CHAIR PONTANILLA: Thank you. Members, you know, looking at time, I'm
gonna allow the Members a first past of questions for the first project that
Ms. Tsuhako had just provided information on so that we can cover all
four at this meeting. So at this time, the Chair would like to start from my
left here. Mr. Mateo, any questions in regards to the first project that Ms.
Tsuhako had indicated for grants to this Affordable Housing Funds?
COUNCILMEMBER MATEO: Thank you, Mr. Chairman. Ms. Tsuhako, thank
you very much. The total cost for the purchase of this building is 1.5
million. The request of the grant is $1 million. They will be attempting to
secure the additional monies that they need to complete the acquisition.
How was this particular program scored?
MS. TSUHAKO: Thank you for your question, Member. I'm gonna defer to
Mr. Oshiro who's the Housing Administrator. He can provide you with
more detailed information about the.. .the way the Committee made their
selections and recommendations to us.
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COUNCILMEMBER MATEO: Okay. Thank you. And Mr. Oshiro, if you can
just. . .just briefly touch on the criteria.
MR. OSHIRO: It was based on housing need. Number two was the specialized
experience of the agencies. Number three was project readiness. The
fourth was. . . let's see. . . leveraging. And the last one was regarding
already a need in the community that's regarding workforce housing.
COUNCILMEMBER MATEO: And.. . and can you.. . can you kinda touch on
leveraging and what the importance of that particular bullet is?
MR. OSHIRO: For leveraging it was mainly if the agen.. .the project received
commitments for funding that are.. .that were County funds such as the
County HOME, CDBG, or in lieu fees from your other developers, they
would score lower than the others that have, you know, used non-County
funds.
COUNCILMEMBER MATEO:
So when two-thirds of this request is
predominantly one agency, that does not score low?
MR. OSHIRO: (Pause) I can't recall, but I not sure but if like the project
readiness scored higher and then this part scored lower but.. .and then the
workforce housing scored higher that was possible.
COUNCILMEMBER MATEO: So the whole focus then is not really the ability
to finance the project but based on-MR. OSHIRO: It's a combination of.
COUNCILMEMBER MATEO: --perceived need for the projects?
MR. OSHIRO: Well, it's a combination of all these different...of those different
criterias. Any of those combination, it was a average score of, you know,
the selection committee.
COUNCILMEMBER MATEO: And what is the total scores possible?
MR. OSHIRO: Two hundred.
COUNCILMEMBER MATEO: Thank you. I'll yield, Chairman. Thank you
CHAIR PONTANILLA: Thank you. Member Anderson, questions?
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COUNCILMEMBER ANDERSON: Well, specific questions--well, since we're
on this and I know, Mr. Chair, for time you want us to stay on the project.
But I think, you know, we need to have an opportunity also to see, since
this is the first one coming up, how they are processing these. And, you
know, I'm a little concerned. If we could get--you know, there's nothing
in the ordinance that says there should be a selection committee or that
they're gonna be scoring these projects. So if we could get something in
writing from you that indicates the criteria that you just gave us and what
weight you give to each criteria and actually show us how you scored
these projects that you selected so that it gives us a basis, Mr. Chair, to see
how this fund is going to be utilized. And, you know, I don't wanna be
too critical 'cause this is the first one out of the loop here. And it's all a
learning experience for all of us. We just wanna make sure that we're all
going in the right direction. And I think that would be very helpful.
So in that same regard, there's nothing in the ordinance that says anything
about a selection committee. But then again, you know, there's nothing in
the ordinance that really says who's gonna be doing the
selective.. .selection. So it looks like it's pretty much up to the Director.
And the Director also, I think, you know, has the option to adopt some
administrative rules that.. .that further define how this ordinance is gonna
be implemented. And I think that might be an important thing to do.
Maybe you're not ready to do that right now because you are also learning
how to implement this ordinance. But for fairness down the road and to
make sure that we're all inclusive of what the intent of this ordinance is
and that is to include the range of affordable housing from low, very low
to moderate. And I'm just gonna put this on the record. "The funds shall
be used for the provision and expansion of affordable housing and suitable
living environments for residents of very low to moderate income
including the. . . rehabilitation of existing structures, land purchase or other
acquisition of land or property entitlements, planning, design and
construction."
So that's the basis of why I'm asking these questions. And I'm not saying
that you haven't done this here. As I said, this is the beginning. But I'd
like to know why out of the seven projects that were applied for, why
those specific four were selected and the other three were not selected.
And it sounds to me like maybe they're in a holding pattern and they
might get a chance to get selected next time around or maybe when

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
June 30,2008

they're more project ready. We're gonna have more money, Mr. Chair,
starting tomorrow in this fund.
CHAIR PONTANILLA: Uh-huh.
COUNCILMEMBER ANDERSON: So my question specific to this project is,
how many square feet will each of these 11 single-room occupancy units
encompass?
CHAIR PONTANILLA: Department?
MS. TSUHAKO: Councilmember Anderson, I'm not sure of the answer to your
question. But Ms. Moniz is here and do.. .would you.. .
COUNCILMEMBER ANDERSON: Yeah, I wanna know.
MS. TSUHAKO: Do you know the answer to that?
COUNCILMEMBER ANDERSON: I mean, I think it's a good thing to do. Two
hundred and fifty dollars is probably manageable by any woman who's
in.. .in crisis, hopefully. And if not, I think maybe that she's 50 percent
below the median income. She could find some help somewhere else for
that.. .that. But I think I wanna know what size room that we're putting
them in.
CHAIR PONTANILLA: Thank you. And if you can identify yourself.
MS. MONIZ: Sure.
CHAIR PONTANILLA: And the organization that you represent.
MS. MONIZ: I'm Stacey Moniz with Women Helping Women. And the
building is not uniform. It's.. . some of the rooms are really big and have
their own bathroom. And other rooms are smaller and need to share a
bathroom. All the units will share a kitchen, a communal kitchen. So, you
know, when you ask if it's a , ..
COUNCILMEMBER ANDERSON: It...it says in this there's 11 single-room
occupancy living units.
MS. MONIZ: Right.
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COUNCILMEMBER ANDERSON: And administrative office, program space, a
commercial kitchen and a total of seven and a half bathrooms.
MS. MONIZ: Right.
COUNCILMEMBER ANDERSON: So you're looking to service eleven
different women at any given time?
MS. MONIZ: Yes. Some of them may have kids because we do have large
rooms. There are three large rooms that have their own bathrooms. So
depending on which families need the transitional housing, we could put
one o f em with their children into a room. It's like a studio. Or we could
have more than one room.. .woman sharing those rooms. A lot of times
what we're finding is that the single women one without children are the
ones who're having the most difficult time finding a place to transition to.
So in Misty's case, she had two daughters and so she could have a room
with her two kids there. It is meant to be temporary. But there are...
COUNCILMEMBER ANDERSON: How temporary is that supposed to be?
MS. MONIZ: Up to two years.
COUNCILMEMBER ANDERSON: Ooh, that's temporary?
MS. MONIZ: Yeah.
COUNCILMEMBER ANDERSON: Okay.
MS. MONIZ: It takes a while to be able to save up enough money for a rental
deposits and electric. . .
COUNCILMEMBER ANDERSON: Right, right.
MS. MONIZ: Yeah.
COUNCILMEMBER ANDERSON: Okay. Thank you very much.
MS. MONIZ: Sure.
MS. TSUHAKO: Member Anderson, may I make just one comment about your
question? The Department chose to convene that committee to look over
the applications to try and lend more community input and.. .and also to
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have different eyes looking at the same projects. And I . . . I can forward
a , .. a copy of the selection criteria that the committee used. I need to
clarify, though--did you wanna see the actual scores that were applied to
each of the projects?
COUNCILMEMBER ANDERSON: Yes, please.
MS. TSUHAKO: Okay
COUNCILMEMBER ANDERSON: I think it would help us understand maybe
help people who are seeking in the future to utilize these funds. What is
important and, you know--I mean, you learn from comparison with others.
And, you know, I didn't mean to imply that I didn't think it was a good
idea to have a selection committee, but I would like to see somebody like
Stan Franco on that committee. Somebody who's out there in the
community dealing with people that need to utilize these funds.
And, you know, I fore...foresee a day when--right now we're dealing with
(sighs), you know, very.. .well you know--I don't wanna categorize it.
But, you know, we're dealing with the beginning. And I would think that,
you know, in a year's.. .in the near future that we're gonna be expanding
the way we use this money. And.. .and I'd like to see us use it to help
people get into, you know, a for-sale single-family home that, you know,
may be 120 percent of the median income or even 100 percent of the
median income. Because I'm a firm believer that because we live in a
service economy, we cannot expect that only management people deserve
to have a home to raise their children in and to stake a claim to
community. And, you know, while I don't think anybody.. .that
everybody starting out needs to have that opportunity necessarily, you
know, apartments are okay, but you need to have hope that you can move
to that.
MS. TSUHAKO: Uh-huh.
COUNCILMEMBER ANDERSON: And so that's why I'm bringing that up and
I would really hope that there would be a way to bring somebody like Stan
Franco on to that committee because--no offense to any of the people
involved in this selection committee, but these are all people with good
incomes, secure roof over their head, and are probably a bit removed from
what it's like to try to find housing. And I want somebody who's, you
know, living that to some degree, maybe one degree removed even,
somebody that's got their pulse out there within the community with the
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people who are suffering either as homeless or as living in sub-standard
housing because the market does not provide them with decent housing
that meets their salary. And Mr. Franco knows those people and deals
with those people. And I'm sure there's other people, even someone from
Habitat for Humanity or one of those other organizations that's more
closely related to the people we're trying to serve, you know, in a practical
way. So thank you, Mr. Chairman.
CHAIR PONTANILLA: Thank you, Member Anderson. Members, if you look
at Chapter 3.35, that would give you the Affordable Housing Fund and the
various criterias that needs to be met along with Section 9-20 of the
County Charter in regards to Affordable Housing Fund. So--Member
Baisa.
COUNCILMEMBER BAISA: Thank you, Chair. I don't have any additional
questions. Member Anderson covered what I was interested in. I, too,
would like to see the score sheets. Also, just one more thing. I looked at
these seven applicants and there's one name I'm not familiar with. Who is
PI & RS LLC?
CHAIR PONTANILLA: Department?
UNIDENTIFIED SPEAKER: Yeah
COUNCILMEMBER ANDERSON: Number five
COUNCILMEMBER BAISA: You know, we know most of the agencies but
that's an unknown.

MR. OSHIRO: I believe they're a , ..they're a , .. for-profit agency. I think they
have.. .they purchased an apartment complex and they wanted to.. .they
applied for the Affordable Housing Funds to pay off their debts so that
they could keep the rents affordable.
COUNCILMEMBER BAISA: Off-island people?

MR. OSHIRO: I think they're from Maui.
COUNCILMEMBER BAISA: Okay. Well, once we see the score sheets, then
we'll know. Thank you very much.
CHAIR PONTANILLA: Thank you, Member Baisa. Member Medeiros.
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COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Just a few--and I'll
go down the description so that my questions are kinda in order of the
description in our binders. The facility has a licensed commercial kitchen
and I . . .is it because at one time it was a restaurant or an awa bar that it has
that licensed commercial kitchen?
CHAIR PONTANILLA: Department? Ms. Moniz, please?
MS. MONIZ: Yes, that used to be a bed and breakfast, then a Jewish deli and
then it was a awa bar and so it's had many uses since it was a store a long
time ago.
COUNCILMEMBER MEDEIROS: So... so this is the facility on Mill Street kind
of across from Hale Makua, St. Anthony School?
MS. MONIZ: Yes.
COUNCILMEMBER MEDEIROS:
Okay.
And then will the licensed
commercial kitchen be used as a revenue for this producing kitchen?
MS. MONIZ: No, this is gonna be the communal kitchen. It will no longer really
kinda operate as a commercial kitchen. It will just be like a communal
living.
COUNCILMEMBER MEDEIROS: Okay. And is the facility immediately ready
for occupancy or requiring improvements and upgrades?
MS. MONIZ: It will require some improvements. We need to turn one of
the--for an accessible room. The building is not accessible right now. So
there's some minor improvements that need to be made. There's a room
that can be made accessible. Really all that's required is to turn the stairs
in the opposite direction and then--'cause they're up against the wall so if
we--there's a room where the stairs go down. So if we move those stairs
to the other side and then widen the door, there's a bathroom downstairs.
We're gonna break the wall and there's a bathroom and a laundry room.
So we're gonna turn that into the accessible.
COUNCILMEMBER MEDEIROS: Accessible. You're meaning to meet like
ADA requirements?
MS. MONIZ: Yes.
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COUNCILMEMBER MEDEIROS: Okay. And the $250 rent per month
certainly is, you know, something admirable as far as being affordable.
Now, is that amount subsidized in any way?
MS. MONIZ: We are able to subsidize that. We get a Federal transitional
housing grant from the Office of Violence Against Women. So we would
be able to subsidize the women's rent.
COUNCILMEMBER MEDEIROS: Okay. And.. .and then you did mention that,
such as the ADA improvements or upgrade that--where will that funding
come from?
MS. MONIZ: We're looking at funding from...it's called-COUNCILMEMBER MEDEIROS: But it's not.. .
MS. MONIZ: --USDA.
COUNCILMEMBER MEDEIROS: Okay. . . .(inaudible). . .
MS. MONIZ: I was forgetting what the initials were.
COUNCILMEMBER MEDEIROS: Okay, okay. And then finally--and this may
go back to Housing--what determines the selecting of four projects and not
three, and not five? What was the reason for that?
MR. OSHIRO: We chose to go with.. .to top.. .from the, I guess, the top scoring
applications. And once the funds ran out, then that was it.

COUNCILMEMBER MEDEIROS: Okay. So it was determined by the funds?
So you.. . so you.. .you selected the top scoring up to the fund level?
MR. OSHIRO: Yeah, based on what the applications requested.

COUNCILMEMBER MEDEIROS: Right, right. Okay. Thank you.
MR. OSHIRO: So there was one project that didn't get all of the funds that they
had requested.

COUNCILMEMBER MEDEIROS: Right, right. Thank you, Department. And
thank you, Ms. Moniz. Mahalo, Mr. Chairman.
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CHAIR PONTANILLA: Thank you, Member Medeiros. A fast question for the
Department. The funding for this particular request here are for Fiscal
Year 2008?

MR. OSHIRO: Correct, to be.. .
CHAIR PONTANILLA: Okay. And then tomorrow the Fiscal Year 2009 kicks
in. So that will, you know, give you an additional, probably $4 million
plus. And if these other projects that haven't met the criteria--you know,
what happens to those pro.. .to these projects? Will they be funded or...or
do you go through the selection process again?

MR. OSHIRO: We.. .well, we.. .we try to gear this toward same as how we did
the home programs. Same as how CDBG does, through an RFP process.
And then have a, you know, selection committee. When the, I guess,
when the new one kicks in, we'll probably do another workshop like we
did. And then, I guess, open it up for RFP again. And if they can--if they
wanna apply, they can re-apply. And if the meet their criterias, they
can...they will, I guess, make the recommendations.
CHAIR PONTANILLA: So if the County wanna provide infrastructure to a
particular project which the County owns, then we would be eligible for
this particular funding also?

MR. OSHIRO: Yes.
CHAIR PONTANILLA: Thank you. Member Molina.
COUNCILMEMBER MOLINA: Thank you, Chair. For the Department,
Ms. Tsuhako and Mr. Oshiro, can you.. .tell the public who was on the
selection committee? And this is the first time we're going through this so
I think it's important the public knows who made up the selection
committee.
MS. TSUHAKO: Yes, I will. The selection committee was comprised of Lee
Stein who's a MCC Human Services instructor and a former Executive
Director of a local non-profit; Herman Andaya is a former Assistant
Housing Administrator; the County's Grant Management Division
Administrator, Rudy Esquer, as well as Mr. Oshiro who was, at the time,
the HOME Program Coordinator.
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COUNCILMEMBER MOLINA: Okay. Thank you. You know, it was
mentioned, I think Member Anderson refreshed our memories, uh,
explained the parameters of the use of the fund. And did the
Administration ever consider the purchase of land? We heard from one
testifier today, one of the biggest obstacles towards getting affordable
housing is securing the land. And when we had the discussions, I guess
the Members who from the last term, that was one of the biggest issues we
were talking about, the possibility of the purchase of land. Did that issue
come up in your.. .in the consideration from the Administration for the use
of the funds, besides funding these projects?
MR. OSHIRO: Well, we put out an RFP and we include, you know, all
the.. .what's allowed, you know, for the use of the funds. And it was up
to, I guess, the.. .applicants to submit the application based on what, you
know, if they needed the funds for whatever purpose that they may need.

COUNCILMEMBER MOLINA: So you folks were not approached by any large
landowners?
MR. OSHIRO: Only these seven applicants, you know, submitted applications

COUNCILMEMBER MOLINA: Did the Department go out and solicit any large
landowners about the possibility of purchasing land with these funds?
MR. OSHIRO: No, 'cause we.. .we took the approach of requesting for proposals
and so we put it out in the.. .in the newspaper and requested for proposals
and, you know, accepted whatever proposals that were submitted. We
reviewed it and scored it and made our recommendations.

COUNCILMEMBER MOLINA: Okay. For the start of the new Fiscal Year, I'd
hope you folks would consider going out and talking to the large
landowners about any availability of land that's out there because I think if
the County can own the land, then we do RFP, then we can keep whatever
future housing, affordable in perpetuity. So I'm hoping that's one option
you folks consider in the future.
And my, I guess, final question has to relate to the four projects--and you
mentioned that funding was the criteria. 'Cause I think it's unfortunate we
couldn't sort of spread the.. .the wealth, if you will, to these other projects.
And I think it's so critical we know what the criteria was because
what.. .what if, you know, project number 5, or the fifth project that didn't
make the cut, how close it was in making the cut. And I'm sure all of
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these projects have good...the projects that didn't make the cut have good
intentions. And, you know, I . . . I . ..I--for myself I'll speak only, I'd like to
see the.. .the money spread out or, you know, something is always better
than nothing. So I think the more proposals that we could have going, I
think it'll be important.
And I know there's one, I guess, with, for example, if I could use one
project, for example, like Hale Mahaolu. I mean, for years they've been a
very well-established entity in the community when it comes to housing
for seniors. So I'm just curious, you know, as to why that particular
project didn't make the cut, and I'd like to see the criteria as well as some
of my other Members have stated. So, you know, I'll.. .I'm just gonna end
by saying that this Committee will keep a close watch on this thing. And
now we're, you know, I'll.. .I'll venture to say we're very curious as to,
you know, what the parameters were. Why, you know, some made the cut
this time and why others not gonna make the cut. And maybe comments
from the Department as to what are the future possibilities of these three
others who've been left out. So I just wanna thank the Department for
submitting these considerations here today, Mr. Chair. Thank you.
CHAIR PONTANILLA: Thank you. Member Hokama.
VICE-CHAIR HOKAMA: My.. . my questions in.. .relating generally to all
the.. .the four projects you are presenting to the Committee this afternoon.
I, too, found it interesting all four is in the million dollar range and all four
is grants.
So, why grants?
Why aren't you proposing to us
low.. .applicants who have low-interest loans or something else? Because
I would like to see the funds repaid if possible to be able to even stretch
out the program longer for more units to come back on stream.
MR. OSHIRO: Well, in the affordable housing fund ordinance doesn't specify, I
guess, what criterias to use for loans and what criteria to use for grants.
All of these applicants submitted a request for funds, you know, in the
form of grants so and that's how we made our recommendations based on.

VICE-CHAIR HOKAMA: Okay. I...you know, I'm.. . I just wanted to ask the
Department's thought process. Not that I agree with it. I'm just trying to
understand it. And second, knowing that already Lanai is moving on its
County project, County-owned land, County-sponsored project which is
100 percent affordable and knowing that we've already secured another 50
acres in Kahului for another County-owned, County-sponsored affordable
project, has the Department or committee thought of anything of reserving
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"x" amount of dollars to help pay for these projects to go into
construction? Or that's not even a thought?
MS. TSUHAKO: I don't believe that the Department really considered that. But
thank you for suggesting that.
VICE-CHAIR HOKAMA: Okay. Well, thank you, Deputy. We.. .we need to be
able to look down the road and know we are having our own projects that
gonna cost us a lot of General Fund money. You know, Lanai is 65 acres,
Kahului is 50 acres. That's a lot of roads, culverts, sidewalks we gonna
need to build prior to housing. Has the committee made a determination
that if you receive monies from this fund then you will be disqualified
from getting other Countys resources and other County appropriations?
'Cause I'm not into giving two, three from three, four, five pots of money
to the same applicant.
MS. TSUHAKO: Are you asking if they're getting money from other County
sources for the same projects though?
VICE-CHAIR HOKAMA: Because if they get this, they're disqualified from
applying for and receiving other County funds.
MS.TSUHAK0: For example, CDBG?
VICE-CHAIR HOKAMA. : Whatever it be
MS. TSUHAKO: I don't think that's true.
VICE-CHAIR HOKAMA:
Isn't that how
is.. . administered by the Department now?

grants

partnership

funds

MR. OSHIRO: Well, part of the criteria is on leveraging and that is if based on
use of non-County funds, they'll score higher than those that do use a lot
of other... I mean, other County funds like.. .

VICE-CHAIR HOKAMA: I'm not concerned about leveraging to get Federal
monies, State monies, foundation monies. I'm more concerned about
tapping into another County finance fund. So if you, let's say you get this
million dollar grant. . .
MR. OSHIRO: Yes.
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VICE-CHAIR HOKAMA: . . .do they still have the ability to go to the Grants
Review Program and ask for money from those couple of millions that
Council appropriates for that specific program area?
MR. OSHIRO: I'm not sure what the criteria is for the Grants Management
Funds.
VICE-CHAIR HOKAMA: Same department.
MS. TSUHAKO: My understanding is that the agencies wouldn't be going to
CBDG, to the community partnership grants for additional funds for these
projects to do the construction of the projects. But I don't think they're
disqualified from going to other sources for other projects that they might
have. I . . . I don't think that that distinction was made really clearly. And
perhaps it needs to be made more clearly in the future.
VICE-CHAIR HOKAMA: I asked that question, Deputy, because no matter
what, I want us to treat all grant applicants or those that have been
approved to receive the funds treated in the same way. I don't want to
hear another grant--someone come down to me and say, "well, we got this
from this part but the County says you cannot apply for this, this, this and
this but yet this entity was able to apply from this, this, this, this entity."
MS TSUHAKO: Yes, I understand
VICE-CHAIR HOKAMA: Yeah, my thing is consistency and fairness to anyone
that gets this type of County monies. And so I ask the question because I
will, I guess, to at least approach it in a consistent manner, whether they
like it or not, at least it'll be consistent that we apply it to everyone in the
same manner and. . . format.
MS. TSUHAKO: I agree and thank you.
VICE-CHAIR HOKAMA: I'm done, Chairman
CHAIR PONTANILLA: Thank you. Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you, Chair. And it's ironic that we
get to this point and we're trying to accomplish something and, you know,
we sorta getting into this who's doing what and which and where. And I
understand the concerns of my colleagues and I'd also like to see the
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grading of these projects. But, let me ask you. As far as the five that were
selected-MS. TSUHAKO: Four.
COUNCILMEMBER VICTORINO: --Oh, four. Excuse me, correction--four
that were selected, I notice that all four have a long history with the
County. In other words, doing work here in this.. .in this County, right?
So was that one of the overlying themes with this that you wanted to do
with people that have been or have been a part of this County as far as
helping in the needed area. . .(end of tape 2B). . .Helping Women, Lokahi
Pacific, was that one of the top items as far as criteria was concerned?
MR. OSHIRO: Not really. It's, it's the combination of all with, you know.. .their
needs. Then if, you know, they're scored on the needs, specializing,
experience, leveraging, project readiness, again, and then the workforce
housing portion.
COUNCILMEMBER VICTORINO: Okay, okay. No, I was just curious
because, again, I recognize all the names as being very familiar. And I
think Council Chair Hokama brings up a good point, although I don't
know how you equate having.. .units for them to live in as well as the
same time, you know, they're asking us for help in other areas like the
CBDG and all those other grants that.. .that they come forward asking, you
know, line items. So many of these organizations ask for line items.
But the last thing I'll ask, is.. .is...is of all of these--and again, this is the
first time, the first round. This is the first time we've ever tried to do
something like this. And I'm happy that we're gonna bring the money
forward and do some affordable rentals, housing. You know, it's long
overdue. Do you feel, in your opinion after going through all this--and
again, when we see the scores, I guess, we'll have a better
understanding--that you feel comfortable these people will be able to
deliver on what they're saying they can deliver on?
MR. OSHIRO: Yes.
COUNCILMEMBER VICTORINO: Okay. As long you feel comfortable, I
leave it in your hands in that respect 'cause if we down.. .if down the road,
we don't find that out or we find out differently, then I won't be a happy
camper at that point.
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MR. OSHIRO: Although.. .with...the problem with development is, you know, a
lot of times there are obstacles that do occur at, you know, at unforeseen
times. And so that sometimes hard to predict.

COUNCILMEMBER VICTORINO: Well, I understand that and I've been a
businessman long enough to know that you cannot predict everything.
MR. OSHIRO: Right

COUNCILMEMBER VICTORINO: But, I mean, these are very crucial to be
brought forward and whether you have Mr. Franco or anybody else in
there, we've gotta make good decisions with our money. And this is very
important 'cause this is the first time. The public is gonna be watching.
MR. OSHIRO: Right

COUNCILMEMBER VICTORINO: And you know, I don't wanna have to look
back and say we didn't make a good choice, you know. So, okay, thank
you very much. Yeah, Ms. Tsuhako.
MS. TSUHAKO: Mr. Victorino, one of the issues that the committee looked at
was the readiness of the project to proceed. So I think that they evaluated
all of the projects and . . . and gave priority or made note that certain
projects were further along in their development.
COUNCILMEMBER VICTORINO: Okay.
MS. TSUHAKO: And were selected partly on the.. .on the basis of the readiness
to move forward, you know, once these funds were granted.
COUNCILMEMBER VICTORINO: Okay, so in other words, part of the criteria
is that ability to get moving is.. .at this stage, instead of maybe some other
projects that may be not so prepared to move.
MS. TSUHAKO: Right. So the.. .the ready.. .readiness to.. .they're ready to go,
condition was written into the application so that the applicants knew at
the time they were filling those things out that their projects should be
ready to go or, you know, as ready as possible to go.
COUNCILMEMBER VICTORINO: So, again, another strong consideration for
that factor.
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MS. TSUHAKO: Yes.
COUNCILMEMBER VICTORINO: Okay.
MS. TSUHAKO: Was.. .was...was noted by the Department to the applicant so
they're all very well aware of that.
COUNCILMEMBER VICTORINO: Good. I mean, at least now I get a better
understanding how this is being selected, you know. And readiness, like
you say, if they're ready to go or real close to be ready to go versus
somebody else who's maybe three months or six months away, yeah,
makes good sense, yeah. I agree with you. Thank you, Ms. Tsuhako.
Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you, Mr. Victorino.
And Department,
Committee's Members are asking tough questions because, you know, this
is something new. This is public funds that we're using. Like
Mr. Victorino had mentioned, that the public is looking at us to make sure
that we utilize the public's money in a fair, equitable manner in trying to
provide affordable housing for our community. So, you know.. .hopefully
you guys don't feel slighted with all of these tough questions.
MS. TSUHAKO: Not at all
CHAIR PONTANILLA: But I . . . I do have a question that I wanna ask in regards
to this first applicant. In the write-up it says that, will secure the
additional $500,000 through a one or two year bridge loan and/or from
USDA Community Facilities Loan program. How will they pay the loan
back? Or maybe Ms. Moniz can answer that. Is it gonna be through the
rental fees that you gonna try repay the half million dollars?
MS. MONIZ: Part of it is that. Part of it is a grant. Part of it is not just a loan. A
portion of it is a grant, right? I'm just double checking. And we are
gonna have rentals coming in. And we also are gonna use some of the
space for office space which we are already paying rent for now. So the
intention is to make the payments such that we're not paying anymore
than we're paying right now. So it's still affordable for us as well as the
agency.
CHAIR PONTANILLA: Thank you.
MS. MONIZ: Uh-huh.
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CHAIR PONTANILLA: Ms. Tsuhako, if you can go into the next project.
MS. TSUHAKO: Thank you very much, Mr. Chair. The second project that was
selected for funding through the Affordable Housing Fund is called the
Waiehu Mauka Rental Housing Project. This project is developed and
proposed by Lokahi Pacific with the proposed appropriation of $1,2 16,152
in the form of a grant. Lokahi is proposing development of 40 long-term
affordable rental housing units for households earning 50 percent or less
of the County's median family income. It involves new construction of 28
one-bedroom units and 12 two-bedroom units as well as a resident
manager's unit, laundry facilities, a community hall situated on two acres
of unimproved . . . of unimproved land in Waiehu. The project is on a
portion of a 6.5 acre parcel. It'll consist of seven two-story residential
buildings, one single-story manager's unit building and one single-story
laundry and town hall building with onsite parking and landscaped areas.
The proposed facilities will all have solar water heating units, electrical
appliances and be on a wood frame done concrete foundation. The lead
agency, Lokahi Pacific, anticipates construction to begin in March '09 and
projects completion to be in March 2010. And I believe Ms. Sombelon is
in the audience and available to answer specific questions about her
project.
CHAIR PONTANILLA: Thank you. Mr. Mateo, questions?
COUNCILMEMBER MATEO: Thank you, Chairman. Maybe if the committee
can tell us their additional sources of funding other than County?
MS. TSUHAKO: Thank you. Development costs include interest and fees for a
one-year construction loan, a $4,250,000 at six percent annual interest rate
which Lokahi would secure through conventional financing. In addition
to the proposed funding from the County, Lokahi has received
commitment of almost $2 million in HOME Program funds from the
County and will also be investing about $2.24 million in owner equity
funds as well as pursuing grant funds from the Office of Hawaiian Affairs
to develop their funding package.
COUNCILMEMBER MATEO: Thank you. And.. . and because that amount
from HOME Program is almost $2 million, does that take away from any
other project that the HOME Funds have been providing assistance to
prior to this kind of allocation?
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MR. OSHIRO: Well, with the homes.. .for the HOME Funds we do also an RFP
and there's only a few entities that have submitted applications. In the ...in
fact, for the 2008 there was only two applications that were submitted.
COUNCILMEMBER MATEO: Okay. Then.. .then at.. . at this point because it's
a long-term rental, would we have or did they provide an indication as to
what the rental fees were being looked at?

MR. OSHIRO: Yes. I don't know off-hand, though
CHAIR PONTANILLA: Ms. Sombelon, please?
MS. SOMBELON: Maile Sombelon, Lokahi Pacific. The rental fees were.. .are
two for the one-bedroom would be $645 a month and the two-bedrooms
would be 775. And the HOME Funds were awarded, I believe, they were
from the 2002 and 2004 allocation?

MR. OSHIRO: Two thousand four CHDO and in the 2006 and 7 all CHDO
funds.
MS. SOMBELON: Right. And Lokahi is the only CHDO on Maui.

MR. OSHIRO: Correct.
COUNCILMEMBER MATEO: Okay. Thank you. And the land was donated by
Goodfellow. In donating the land, does that include the assistance in
prepping it as well for the project?
MS. SOMBELON: Yes. We have.. .well, we have an agreement with them.
They will help to develop the site and they will defer the costs for us.
The...the deed we received from them is a conditional deed. We have to
finish the project by 201 1.
COUNCILMEMBER MATEO: Thank you. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Member Anderson
COUNCILMEMBER ANDERSON: Thank you, Mr. Chairman. You know, you
mentioned--oh, could you come back, please? You're probably gonna be
the only to have this answer. You don't state how much you need
from--you just say we will be pursuing grant funds from the Office of
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Hawaiian Affairs to fully fund this development project without incurring
any loan debt service. So...
MS. SOMBELON: Yeah, things have changed since this story was written up.
We have commitments from the Office of Hawaiian Affairs to
fund.. . .'cause this development is a part of a larger development, a
100-unit development total. And we're only asking for funds for the
rental portion. And the.. .the idea is that we would partner with OHA on
the financing of the townhouse project which is 58 units. And we would
secure the financing with them. They've committed $15 million towards
the development at 4 percent interest.
COUNCILMEMBER ANDERSON: Could you stop right there?
MS. SOMBELON: Sure.
COUNCILMEMBER ANDERSON: OHA is committing...
MS. SOMBELON: That's for the.. .the...for the townhouses, not this rental
housing project.
COUNCILMEMBER ANDERSON: The townhouses being the other portion of
the 100-unit project?
MS. SOMBELON: Right, right.
COUNCILMEMBER ANDERSON: And those townhouses are specifically for
Native Hawaiians?
MS. SOMBELON: No, no.
COUNCILMEMBER ANDERSON: How is OHA involved then?
MS. SOMBELON: They are committed to helping people of Hawaiian ancestry
that are less than 50 percent blood quantum. And, you know, they
understand that the project will not have a set aside of units for them but
they do want to participate in our affordable housing project. And that's
where our--the sale of those units will bring in the two million plus owner
equity funds to.. .
COUNCILMEMBER ANDERSON: Sale of what units?
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MS. SOMBELON: The townhouses.
COUNCILMEMBER ANDERSON: The sale of the townhouses will bring in-MS. SOMBELON: Owner equity fund...
COUNCILMEMBER ANDERSON: --two point four-MS. SOMBELON: Right.
COUNCILMEMBER ANDERSON: --or the 2.240-MS. SOMBELON: Right.
COUNCILMEMBER ANDERSON: --owner equity funds? That they're gonna
give to Lokahi Pacific?
MS. SOMBELON: Right.
COUNCILMEMBER ANDERSON: To invest into this project?
MS. SOMBELON: Right. And that we're also having commitments from
Weinberg, of course their normal 30 percent of construction...costs. That
way the.. .the rental portion of the project will be debt-free.
COUNCILMEMBER ANDERSON: And so is OHA participating in any other
way? Sounds like a big participation. They're.. .they're giving Lokahi
Pacific a quarter of a , ..almost a quarter of a million dollars to invest in a
development of these--how many units is it?
MS. SOMBELON: Forty two
COUNCILMEMBER ANDERSON: Forty two unit--it says forty one.
MS. SOMBELON: Yeah, it should be 42 with the resident manager.
COUNCILMEMBER ANDERSON: Okay. That's probably why it's not there.
And there will be no restrictions as to who these units can be rented to
given the involvement of OHA?
MS. SOMBELON: Right, there will not be
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COUNCILMEMBER ANDERSON: So a non.. . a person of...who is not of
Hawaiian ancestry, no matter what percent, would have an equal
opportunity?
MS. SOMBELON: Right, 'cause their involvement is not in this rental housing
project. They're only.. .we're partnering for the townhouse portion of the
project and they will.. .the funds from the sale of those units will help to
subsidize this rental housing project also.
COUNCILMEMBER ANDERSON: And so how are you.. . partnering with them
in the townhouses beyond them just giving you some profit?
MS. SOMBELON: They're doing the loan. They're financing the project.
COUNCILMEMBER ANDERSON: What project?
MS. SOMBELON: The townhouses.
COUNCILMEMBER ANDERSON: And. . . and who' s .
MS. SOMBELON: That's our...
COUNCILMEMBER ANDERSON:
townhouses?

Lokahi Pacific is involved in the

MS. SOMEBELON: Right.
COUNCILMEMBER ANDERSON: Oh. It gets even more convoluted. And
Lokahi Pacific is building the townhouses for people of less than 50
percent blood quantum that are native Hawaiian?
MS. SOMBELON: No, the townhouses are for people of 80 percent and below
affordable housing.
COUNCILMEMBER ANDERSON: Income
MS. SOMBELON: Income. Right.
COUNCILMEMBER ANDERSON: No matter what their ancestry?
MS. SOMBELON: Right.
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COUNCILMEMBER ANDERSON: Okay. All right. That makes sense, I think.
That's it. Thank you very much, appreciate it.
CHAIR PONTANILLA: Thank you. Member Baisa.
COUNCILMEMBER BAISA: Good afternoon.
MS. SOMBERLON: Good afternoon
COUNCILMEMBER BAISA: Just one quick question. You mentioned that
Goodfellow Brothers was going to help with the development of the land?
MS. SOMBELON: Right.
COUNCILMEMBER BAISA: And that they would defer cost. What does that
mean?
MS. SOMBELON: Because as a non-profit, we don't have monies, lot of upfront
monies, and they are...we're.. .we're looking at the profits from the
townhouse sales to.. .to cover that cost.
COUNCILMEMBER BAISA: So you're gonna pay them later?
MS. SOMBELON: Right.
COUNCILMEMBER BAISA: Okay. All right. It's an I.O.U. Thank you.
MS. SOMBELON: Yes. Thank you.
COUNCILMEMBER BAISA: That's all, Chair.
CHAIR PONTANILLA: Thank you. Member Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Yeah, I just wanted
to follow up little bit on Member Anderson's question because I, too, was
having a hard time following it. On the townhouse project part of
the.. .the townhouse portion of that project.
MS. SOMBELON: Right.
COUNCILMEMBER MEDEIROS: OHA is a partner in that. And.. .and you
said that.. .when the question was raised by Member Anderson, was this

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
June 30,2008

gonna be for people of Hawaiian ancestries since OHA was involved, you
said no because there were no restrictions on who could purchase those
units. Is that correct?
MS. SOMEBELON: That's correct.
COUNCILMEMBER MEDEIROS: So... and what was your answer to why OHA
is partnering?
MS. SOMBELON: They are not doing a , ..we're not doing a set aside for them. I
know that people are of the opinion that 50 percent would have to be
allocated for people of Hawaiian ancestry. They've asked from the
beginning.. .they've expressed their interest in this project. And with the
understanding that, you know, a lot of our projects are, most of the time, at
least 75 percent, of people of Hawaiian ancestry. But I cannot guarantee
them that. But there's this other project we're doing and 75 percent of
them are of Hawaiian ancestry. And so they've.. .they're willing to--I've,
you know, I've met with their housing committee several times. And
they're willing to partner on that basis.
COUNCILMEMBER MEDEIROS: Okay. For that reason. And so you do have
statistics that show what you just mentioned?
MS. SOMBELON: Yes. Yes.
COUNCILMEMBER MEDEIROS: Okay. Okay. Don't leave. I'm sure the
other people going, Members.. .but I wanna ask the Department something
now which, you know, could be asked on any of these projects.
During the selection process and the criteria you have set, is there any
consideration to spread the funding out to different kinds of housing as far
as who they're serving? Such as part of the seven applicants was a senior
housing which didn't make the top four. And there's, you know, Women
Helping Women which I'm assuming is women and children transitioning
out of domestic violence situations. There's even one project showing a
commercial rental space. There's a multi-family project and there's
affordable housing project. So is there any consideration of.. . of trying to
address different kinds of housing in your selection process? Or there's no
consideration for that as far as the people being served?
MR. OSHIRO: I don't believe that there was no consideration as to the family, I
mean, that was being served.
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COUNCILMEMBER MEDEIROS: Yeah. Because, you know, I did hear some
of your criteria. And seem like, you know, senior housing--well, Hale
Mahaolu--that's, you know, an organization that has been in this business
for 40 years or plus. I . . . I have a hard time understanding why they
wouldn't score higher and be a part of the top four. Is there any reason for
that?

MR. OSHIRO: It could've been the leveraging portion. It could be the workforce
housing portion.
COUNCILMEMBER MEDEIROS: Okay. So I think it's going be important to
the Committee Members to receive your criteria and your scorings so that
we have a better understanding.

MR. OSHIRO: Well, the last two projects I understand the applications
weren't--well, the last one, I believe they had some inconsistencies in their
applications. And the other one also there was some, I guess, some
questions about their application and that's why they didn't score high.
COUNCILMEMBER MEDEIROS: Okay. Questions about their.. . application
meaning that the application was incomplete?

MR. OSHIRO: There was some inconsistencies
COUNCILMEMBER MEDEIROS: Okay.
Department. Mahalo, Mr. Chairman.

Okay.

All right.

Thank you,

MS. TSUHAKO: Mr. Medeiros, may I just make one brief comment? The
committee only had seven applications to review. And so like Mr. Oshiro
mentioned earlier, the Department followed through and did an RFP and
held a community workshop that was open to--and I think many people
attended but never ended up following through applying. So the process
was . . .was done intentionally to invite people to apply. And I think
the.. .the intent was to have programs that address 120 percent of median
and below to apply. And.. . and unfortunately not all of--I mean, most of
the projects that did apply and got funded were targeted a little bit below
that. So we were limited in who we can fund based on who applied
essentially. And.. .
COUNCILMEMBER MEDEIROS: But was the scope of your application
process for 120 percent and below?
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MS. TSUHAKO: It was.
COUNCILMEMBER MEDEIROS: Okay. But you gave preference to anything
below that?
MS. TSUHAKO: No, we did not
COUNCILMEMBERMEDEIROS: No. I see
MS. TSUHAKO: What I'm saying is the Department was hampered because
only the programs that targeted.. .80 percent and below applied.
COUNCILMEMBER MEDEIROS : I see
MS. TSUHAKO: But the way the request for proposals was written invited
programs that addressed 120 or below to apply. Also, none of the.. .none
of the projects went as high as 120.
COUNCILMEMBER MEDEIROS: Okay. Thank you, Department. Mahalo,
Mr. Chairman.
CHAIR PONTANILLA: Thank you. Department, one fast question. Which
have a higher priority? Or is there any difference between workforce
housing versus senior affordable housing?
MS. TSUHAKO: Mr. Chair, one of the.. .one of the criteria in which the
selection was made was titled "priority needed in community." And I'll
just read for you what that is defined as in the scope of this. Its priority is
for workforce housing for families earning a 100 percent or less of the
County's median income. And.. . and that criteria was given--the judges
were given up to 20 points in their scoring-CHAIR PONTANILLA: Okay.
MS. TSUHAKO: --of those proposals. So it.. .it was an important factor
CHAIR PONTANILLA: So you--based on the Chapter 3.35, you know, use of
funds to provide housing for elderly, disabled and homeless, doesn't that
have a high bearing also? It.. .it seems like that segment of the population
is, like, being left out.
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MS. TSUHAKO: Those segments that you just mentioned?
CHAIR PONTANILLA: Yeah.
MS. TSUHAKO: (Pause) I don't think the intent was to leave out projects that
dealt with the homeless or with the elderly. Just that projects that
concentrated on workforce were-CHAIR PONTANILLA: Evaluated.
MS. TSUHAK0:--evaluated slightly higher. And.. .and I may be wrong. I didn't
participate in that process. So if the information I'm giving you now is
incorrect, I'll.. .I'll be sure to.. .to correct it.
CHAIR PONTANILLA: Okay.
MS. TSUHAKO: But I don't think we--I don't think the Department tried in any
way to exclude, exclude. . .
CHAIR PONTANILLA: Yeah. I think when you present the criteria to us, we'll
get a fairly good idea how you scored each of the different projects.
Thank you. Member Molina.
COUNCILMEMBER MOLINA: No, Chair, I think the questions for this
particular project were answered. Thank you.
CHAIR PONTANILLA: Thank you. Member Hokama.
COUNCILMEMBER ANDERSON: Chair. Oh, I'm sorry.
VICE-CHAIR HOKAMA: My turn.
COUNCILMEMBER ANDERSON: I though he said, "no." (Chuckles)
VICE-CHAIR HOKAMA: Chairman, thank you. Just quickly, I'm assuming,
Deputy Tsuhako, that we are, I guess, in some way all tied to the title of
the property since if there's a default or a bankruptcy of some sort, the
land then conveys to the County. So that is.. .has been--we're.. .reassured
of the.. .to the grantees? Because that's already part of the ordinance.
MS. TSUHAKO: I . . . I don't know the answer to your question. But I will
certainly find out. So your. . . your question is. . .
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VICE-CHAIR HOKAMA: No, I'm just asking if, you know, the Department has
been upfront and informing the applicants that if there's a problem with
the.. .that the project and the use of our funds and they cannot continue to
operate, then the property that this project is on then is conveyed to the
County. That's how I read the ordinance. And so have you folks done the
appropriate requirements whereby either requiring the County to be a
co-owner of the property or other documents have been executed to.. .to
ensure that the County protects its financial interest?
MS. TSUHAKO: Mr. Hokama, I don't know the answer to your question. But I
will certainly find out.
VICE-CHAIR HOKAMA: Thank you, Deputy. One of the things that I'm
interested in and I ask this upfront because I'm hoping to get the response
that this Committee would prefer to hear--and I say that, we prefer to
hear--is any project that has been proposed to us, being proposed in lieu of
a private sector's condition of development entitlements and they are
using now a non-profit to satisfy a portion of a zoning condition or other
County imposed requirements, please?
MR. OSHIRO: Not that I'm aware of.

VICE-CHAIR HOKAMA: Okay. We would like to be sure that that's the case.
MR. OSHIRO: I don't believe they are.

VICE-CHAIR HOKAMA: Okay. And if they.. .and if it is and you folks are
willing to recommend supporting it, then I, you know.. .it's just.. . I would
just as be upfront and tell us why it makes sense for us to consider such a
proposal. You know, there may be certain factors we are not aware but if
it makes sense then--and I guess for most of us, it's getting a unit
constructed and ready for occupancy is what we're driving at. I would
say, I'm very open. But please, Department, you know, what the Council
worked hard in supporting, you know, our colleague's initiative, Mr.
Molina, was an Affordable Housing Fund. Which for me means we are
helping to build constmc.. ., units whereby the tenant will be able to pay
an affordable amount of dollars either for a rental or purchase. And I hope
by some other projects you're proposing to us that it is part of a
coordinated plan for affordable housing and not just outright grants for
social services in a different manner.
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Now the last one I would just say, Mr. Chairman, it is my belief as I read
our Charter and our ordinance that while the Committee asks pertinent
questions of scoring and how certain things are being proposed to us, it is
still my belief that the final decision and the final allocation of what.. .who
gets what is a Council decision. And it is up to this Committee to make a
recommendation to Council. Like do we fund one, four, five hundred
thousand, zero, a million dollars? That is a Council decision based on
information we get this afternoon from the Departments and others,
Chairman. And I hope the Committee will allow its parameters to be
considered prior to making your final recommendation and decision what
is to be sent forward to the Council. Thank you, Chairman.
CHAIR PONTANILLA: Thank you. Member Victorino.
COUNCILMEMBER VICTORINO: I think everything's been covered.
CHAIR PONTANILLA: Member Anderson, you had a , ..burning question?
COUNCILMEMBER ANDERSON: Yeah, I did. Sorry, Chair Hokama. Where
you gonna get the water for this project? Do they have the water yet?
Because, you know, one of the criteria you told us is that, you know,
project readiness.
CHAIR PONTANILLA: We have the applicant
COUNCILMEMBER ANDERSON: Okay.
MS. SOMBELON: No, we don't have the water yet. We are hoping to
partner--well, we would have to obtain water through the, first of all,
through the County process if possible. But we're also hoping to partner
with adjoining property owner M E 0 who we were told that they are
looking at developing a well. And that's all we're.. .that's where we're at.
COUNCILMEMBER ANDERSON: Do you have to subdivide this property?
MS. SOMBELON: Yes
COUNCILMEMBER ANDERSON: So that means you're gonna have to comply
with the. . .(end of tape 3A). . .
MS. SOMBELON: . . .right
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COUNCILMEMBER ANDERSON: So...have you even... have they drilled a
well, your neighbors?
MS. SOMBELON: Not to my knowledge. No
COUNCILMEMBER ANDERSON: So, I mean, we don't even know if they're
gonna have water for this. And have you guys done an EIS yet or an
environmental assessment?
MS. SOMBELON: We're in the environmental assessment process right now.
We've finished the first phase.. .well, the draft phase.
COUNCILMEMBER ANDERSON: Have you. . . have you finished in.
MS. SOMBELON: No
COUNCILMEMBER ANDERSON: You haven't published it in **OAQC(?)
bulletin?
MS. SOMBELON: No. No.
COUNCILMEMBER ANDERSON: Because the Hale Mahaolu project did
finish their EIS, did publish it. And so do you.. .do you have clear title to
the land?
MS. SOMBELON: Yes.
COUNCILMEMBER ANDERSON: Are there any royal land patents involved?
MS. SOMBELON: Not to our knowledge, no.
COUNCILMEMBER ANDERSON: Did you check?
MS. SOMBELON: We are...we're in that process of the EA. So we're waiting
response.. .responses.
COUNCILMEMBER ANDERSON: Okay. Thank you.
CHAIR PONTANILLA: Thank you. Thank you. Members, any more
questions? If not, Department, if we can go into your third project.

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
June 30,2008

MS. TSUHAKO: Thank you, Mr. Chair. The third project as noted is at 901
Lower Main Street. It's a Habitat for Humanity Maui project with a
proposed appropriation of $1 million, also in the form of a grant. The
agency's proposing a development of 40 multi-family home ownership
units in Wailuku for low and moderate income families. This would
involve construction--new construction of 24 one-bedroom units, 16 twobedroom units, a picnic area, a community meeting room and commercial
rental space on unimproved site. The...the...property is also owned by
Habitat for Humanity. The specifications for square footage of each of the
units is as follows. The total square footage of the building is 67,000
square feet with 24 one-bedroom units at 768 square feet each, 16 twobedroom units at 864 square feet each and the commercial rental space at
3,000 square feet. Projected development cost is 16,757,294.
And in addition to the proposed appropriation of $1 million from the
County, Habitat has received a commitment of almost $2 million in lieu
fees from a private developer. They received a conditional commitment of
an additional $4.9 plus million in lieu fees from another private developer.
And the agency will also be utilizing funds that they received from private
donors through their fundraising projects and further will be pursuing
grant funds from private foundations, from HUD's Capacity Building
Program and from the County's HOME Program.
Anticipated
construction to start in January of 2009 with a final completion date of
December 20 10.
CHAIR PONTANILLA: Thank you. Mr. Victorino, you got any questions in
regards to this particular project here?
COUNCILMEMBER VICTORINO: No.
CHAIR PONTANILLA: No. Mr. Hokama? Member Molina?
COUNCILMEMBER MOLINA: No.
CHAIR PONTANILLA: Member Medeiros?
COUNCILMEMBER MEDEIROS: No, Mr. Chairman.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No.
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CHAIR PONTANILLA: Member Anderson?
COUNCILMEMBER ANDERSON: Thanks a lot. (Laughs)
VICE-CHAIR HOKAMA:
. . .(inaudible). . .

Does that

mean you

have

a question?

COUNCILMEMBER ANDERSON: Okay. Of course, I have questions. It
seems like there's a lot of conditional commitments involved here for in
lieu fees from developers. And can you explain that in greater detail, like
are these developers that have already received a zoning entitlement? And
so they are already committed to provide affordable housing? Because of
that entitlement and they're choosing in lieu fees instead? And how come
the in lieu fees are not coming to this Department? And then parceled out
by the Department rather than a developer going directly in making an
arrangement? And. . . and so what' s up?
MS. TSUHAKO: Ms. Anderson, I'd like to ask for Ms. Dodson presence at the
podium and she can answer some of the-CHAIR PONTANILLA: Ms. Dodson.
MS. TSUHAKO: --specific questions you have.
MS. DODSON: Good afternoon. Sherri Dodson from Habitat for Humanity
COUNCILMEMBER ANDERSON: Hi.
MS. DODSON: Part of the in lieu fees that we have already received was prior to
the ordinance. And that is how we purchased the property and how we've
gotten past through to the design phase and now in the EA phase. The rest
of the in lieu are from developers who are in the entitlement process.
COUNCILMEMBER ANDERSON: Okay, let's stop right there. A conditional
commitment of 4.9, that's almost $5 million. That is a commitment from
a private developer who is not in the zoning entitlement process that this
$5 million would be tied to yet?
MS. DODSON: No. I don't.. . I haven't talked to them recently but I . . .when they
committed the money they said they were going for the entitlement
process.
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COUNCILMEMBER ANDERSON: Well, what if the Council conditions it and
says we don't want your in lieu fee of--what is it?--twenty six thousand
dollars per unit or some manini amount, we want the housing instead, then
you're gonna be short five million.
MS. DODSON: You know, we.. .we're.. .the money that we're asking for today
is pre-development. We haven't even gone for construction money and
we were gonna use that for construction money. When we get to that
phase and we can determine how much it's gonna cost to construct this
project--it's changing every year--then we'll start to go after our other
grants and our other loan... loans.
COUNCILMEMBER ANDERSON:
developer is?

And can you tell us who the private

MS. DODSON: The one that already gave us our money is Wailea Beach.
COUNCILMEMBER ANDERSON: No, the one...the one that's the five million
here.
MS. DODSON: Victory Development.
COUNCILMEMBER ANDERSON: Victory?
MS. DODSON: Victory Homes, I think they're called.
UNIDENTIFIED SPEAKER: Who's that?
COUNCILMEMBER ANDERSON: Okay. And they haven't started any kind of
entitlement process at all yet?
MS. DODSON: You know, I can't speak for them. I'm not sure. They just
contacted us and said that they were interested in partnering with us. And
that the . . .they anticipated their in lieu . . . in lieu fees were gonna be
approximately $5 million. And that they wanted to direct it towards
Habitat to help us with this project.
COUNCILMEMBER ANDERSON:
Well, that's very nice of them.
That's.. .that's a lot of in lieu fees. You.. .you don't know where their
proposed project is gonna be?
MS. DODSON: No. I'm sorry I don't.
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COUNCILMEMBER ANDERSON:
one-bedroom units rent for?

Okay.

Then...how much will the

MS. DODSON: It will be home ownerships. So we're selling the units at zero
percent interest to the families. And we anticipate that the mortgage
payments will be approximately $570 to $880 per month.
COUNCILMEMBER ANDERSON: Is that for both the one-bedroom and
two-bedroom? Is that the range? Or is that the one-bedroom?
MS. DODSON: For both. For both
COUNCILMEMBER ANDERSON: So that the-MS. DODSON: The 880 would be the top for the two-bedroom, one bath. And
the 570 would be the low for the one-bedroom. And that's principal and
escrow payments for homeowner insurance and real property tax. It's
called P and I but we don't charge interest so...
COUNCILMEMBER ANDERSON: So, wait, wait, wait. That is the inclusive of
P and I and the mortgage payment?
MS. DODSON: Yes, ma'am
COUNCILMEMBER ANDERSON: Wow.
MS. DODSON: We currently are
COUNCILMEMBER ANDERSON: I mean, I just--can I just stop right there?
So a one-bedroom unit of 768 square feet, of which you're gonna do 24, is
gonna sell for $572 a month mortgage payment. Whereas a one-bedroom
rental unit for 520 square feet in the previous project is gonna be renting
for $645. So I think we better follow this model. The $5 million aside.
MS. DODSON: Our families are 25 to 80 percent median income with and
emphasis on 25 to 60 percent. So they could not qualify for conventional
loan. So we have to lend them the money and it's a zero percent interest
loan. It's a high risk loan. But that's the way Habitat for Humanity builds
homes.
COUNCILMEMBER ANDERSON: And you do good job of it.
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MS. DODSON: Thank you
COUNCILMEMBER ANDERSON: The 3,000 square foot commercial space,
how much income do you anticipate getting from that?
MS. DODSON: It really depends on the market at the time. It was designed to
have some income go into the homeowners' association to offset the
maintenance cost.
As you can see the mortgage payments are
gonna.. .pretty low. We didn't want their maintenance cost per month to
exceed their mortgage payment.
So we.. .we asked the property
management company to give us an estimate of what it would cost to
maintain a building this size. And based upon that we decided that we
needed to put some sort of income-generating portion of the project in so
that we could offset the maintenance fees. Three thousand square feet
is--we didn't want to overtake the project with commercial but it's a nice
balance. We anticipate it not being retail but something like, you know,
insurance or attorneys or CPAs, that type of thing.
COUNCILMEMBER ANDERSON: Right. And so that's all the ground level?
MS. DODSON: Yes.
COUNCILMEMBER ANDERSON:
Appreciate it.

Thank you very much, Ms. Dodson.

CHAIR PONTANILLA: Okay.
COUNCILMEMBER ANDERSON: Thank you, Chair
CHAIR PONTANILLA: Thank you. Mr. Mateo
COUNCILMEMBER MATEO: Chairman, thank you. And, you know, having
the opportunity to take a look at the conceptual drawing itself, I really
wanted to own the unit on the far end. (Laughter) It's.. .it's a really nice
looking complex. But I think, I think the overall idea.. .the overall idea is
that this organization can...can provide truly affordable units. And it is
inclusive of an opportunity of having in its lower floor a commercial
complex to help continue the subsidy virtually in dealing with the
maintenance cost.
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I . . . I really looked at this particular project and I think this was.. .this is a
project that we can really be able to support in terms of affordability
because we not talking rental. We talking home ownership starting at
$125,000. I . . . I think.. . I think this is a real good opportunity.
I did have issues in looking at what I consider to be primarily County
sponsorship in terms of monies, not only...not only the initial application
but the in lieus keep compounding to become a larger part of the total
project cost. And.. .and we had.. .we had this similar discussion earlier.
But I think in . . . in the conceptual form, I really think we need to be
looking more at projects like this. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Member Hokama.
VICE-CHAIR HOKAMA: Chairman, you know earlier I'd asked about whether
or not there's a private sector component of entitlements? And the
Department said not to their knowledge and yet what we've just heard is a
settlement of a condition of potential entitlement which is disturbing
because I have no idea what County official can give that kind of
assurances at this point in time in the process. This Council has not made
a decision. And I don't know what mayor or what director was foolish
enough to allow this from the County's side, this assurances. Because I
don't think it has any weight of.. .that can stand up in court. Unless you
tell us differently, Corp. Counsel.
CHAIR PONTANILLA: Comments, Corporation Counsel?
MS. HEELY: No comments. No comments
CHAIR PONTANILLA: Thank you.
MS. DODSON: If I can, the.. .the $5 million conditional in lieu fees, they made it
clear to us that it was, there was no promise. They haven't been promised
anything. And we haven't been promised anything. What they said to us
is that they would like to work with us. And that if.. .if their project goes
through, that they would identify Habitat as a good project and they'd like
to work with us.
VICE-CHAIR HOKAMA:
Thank you for that comment.
My one
quick.. . quick... final question--and my apologies, Chairman. HOME
monies are Federal monies. We all know that for whatever reason--and
the President wants to up his military budget--CDBG, HOME, TANF,
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things that help our more unfortunate families whether it be.. .be school
children, home situations, subsidies, heating, oil, whatever it may be, are
the first on the.. .on the Federal cut list. And knowing how much our
Federal debt is growing daily, have you been given certain assurances for
the short term that the County's receiving of HOME monies will be at the
level that you folks can make this assurances to the various applicants that
are depending on HOME funds for a component of their project?
CHAIR PONTANILLA: Before you answer that, Mr. Hokama, you have any
questions for Ms. Dodson?
VICE-CHAIR HOKAMA: Oh, I'm sorry, Ms. Dodson. Yeah, I don't have any
questions for the lady. Thank you.
CHAIR PONTANILLA: Okay, fine, thank you.
VICE-CHAIR HOKAMA: I'm sorry, Chairman.
CHAIR PONTANILLA: Okay. Department?
MR. OSHIRO: What was the question again?

VICE-CHAIR HOKAMA:
Chairman.

That's okay.

I . . . I got the answer.

I'm done,

CHAIR PONT ANILLA: Thank you. Members, any more questions? Member
Medeiros.
COUNCILMEMBER MEDEIROS: Mr. Chairman, mahalo. I . . . I just wanna
know where the project is? I know it's 901 Lower Main Street. Where's
that? Because there's no map or anything in here.
CHAIR PONTANILLA: It's across the street from, I think was Maui Soda and
the ILW Union office.
COUNCILMEMBER MEDEIROS: Oh, oh, that open lot?
CHAIR PONTANILLA: That open lot. Yeah.
COUNCILMEMBER MEDEIROS: Okay. Thank you, Mr. Chairman.
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CHAIR PONTANILLA:
Anderson.

Any more questions, Members?

If not--Member

COUNCILMEMBER ANDERSON: Yeah. You know, again, one of the
criteria--I was just gonna ask Ms. Dodson, do you have a back up for that
five million was that answered?
CHAIR PONTANILLA: Ms. Dodson, if you could come forward again? Thank
you.
COUNCILMEMBER ANDERSON: Because, you know, it says that you're
gonna start construction January '09. And if Victory Homes or Victory
Development doesn't have something in the loop right now, you're not
gonna get that five million from them by January '09.
MS. DODSON: Since putting in this application, we have had sweeps, had some
fortunate luck with the Legislature. We belong to a group that comprises
all the affiliates in the State and it's called Hawaii Habitat for Humanity.
And they were successful in getting several GIAs for revolving loans. We
also have a revolving loan from OHA. And we.. . I think we're in our third
year and we have a five-year commitment from them. What happens is
when we get ready for construction the Hawaii Habitat gives me $20,000
per unit to be able to build. And when the family moves in and starts
paying us back, then we pay the fund back.
COUNCILMEMBER ANDERSON: Okay. And you think you can use that to
back up this five million if it doesn't happen?
MS. DODSON: Yes. It's already secured. We are already starting to use it.
COUNCILMEMBER ANDERSON: Okay. Great. Thank you very much
CHAIR PONTANILLA: Thank you. Members, any more questions in regards to
this particular item? Thank you again. All right. I just wanna caution the
Department whenever there's entitlements involved, you know, you
cannot easily say that it ready-to-go type projects, so be careful. Okay,
Department, the fourth project.
MS. TSUHAKO: Thank you, Mr. Chair. The fourth project that's proposed for
funding is the Family Life Center's Affordable Rental Harbor Project I
developed by Family Life Center. The requested amount was $1.54
million and the proposed appropriation is a lower figure of just over
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$1,049,0 17. This is because when the.. .the top three scoring projects
were funded at their full request, there was only this much money left in
the fund. The proposal is to purchase ten 2-bedroom condominium
apartments at Harbor Lights. I think with the decrease in funding, the
agency will only be able to purchase seven units. As it was originally
proposed, three of the units were designated for families earning 50
percent or below median income and seven units were designated for
families earning 80 percent and below. All of the units were 784 square
feet. The funding would have allowed for affordable housing.. . affordable
rental housing for these families. Let's see...that's it. Thank you.
CHAIR PONTANILLA: Thank you. And.. .and we do have the Executive
Director here, Maude Cumming, if you need any questions directed at the
Executive Director.
At this time, Chair would like to call on
Mr. Victorino. Questions for the Department?
COUNCILMEMBER VICTORINO: So with this.. .reduced funding, you're
saying they probably can pick up seven units instead of the original... I
think they wanted ten--right?-orig.. . , Oh no, the seven units they have
here, they getting.. .that's how much that 1,049,000 will be able to
purchase?
MS. TSUHAKO: I will defer to Ms. Cumming.
COUNCILMEMBER VICTORINO: Okay. Ms. Cummings [sic].
CHAIR PONTANILLA: Ms. Cumming.
MS. CUMMING: Thank you. Maude Cumming from Family Life Center. We
have since gone back to the seller and renegotiated. We asked if he would
be willing to finance the balance which he was. But we did not.. .at the
interest rate that he was proposing was too high. So we negotiated, asked
him to lower the.. .the selling price so he did. So for seven units, he
lowered the price to $150,000 each.
COUNCILMEMBER VICTORINO: One hundred fifty thousand each?
MS. CUMMING: Yes.
COUNCILMEMBER VICTORINO: Okay. So that's a hundred--okay. All right,
right. And secondly, does these units require upgrades and repairs?
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MS. CUMMING: We looked at the original ten units. Most of them had been
refurbished. There were two or three that did need some minor upgrading.
And we've since gone back since the configuration has changed. There
will still be probably two units that need some upgrading but not much.
COUNCILMEMBER VICTORINO: Okay. And then what are you proposing to
rent these out to? How much per month?
MS. CUMMING: One of our major concerns has been the HUD Section 8
applicants who we haven't.. .have been having difficulties finding
affordable rentals too. So they're . . . if they have HUD Section 8, we
would.. .whatever the going rate is for units which right now they've been
approving rentals of between 1,100 and 1,250. One of the things about
Harbor Lights that we . . .we think is a good thing is that the rental
includes--the units are not individually metered so that the rentals include
the maintenance fee which at the time of the proposal was around $550.
Two months ago it was raised to around $600. So the.. .those with Section
8, we would rent for around $1,100. The.. . so 500 of that is... is rent. The
other six covers the maintenance fee. For those without, then the rent
would be $900.
What we're also hoping to do is that we.. .we're also having difficulty
finding housing for single people, single parent. And so we would do
separate rental agreements and hopefully get a shared situation.
COUNCILMEMBER VICTORINO: You mean like a shared apartment?
MS. CUMMING: Yes.
COUNCILMEMBER VICTORINO: Two single parents
MS. CUMMING: Yes.
COUNCILMEMBER VICTORINO: Okay. Okay, thank you. I'll yield to my
other colleagues. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. One fast question. The units that you
intend to purchase, are those units presently being occupied? And if, you
know, if any Section 8 recipients are occupying those seven units?
MS. CUMMING: We did ask the seller for that information. There were some
apartments that were occupied by Section 8. One of the problems has
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been in the last two months is that the rent has been raised. And HUD
Section 8 did not approve the.. .the increase in rent. So we had about 20
families that had to find a different location. Some of them stayed in our
shelter while we helped them, assisted them to find other units. So we
don't believe that anybody would be displaced. And we have our housing
placement rental assistance fund that we do assist people with.
CHAIR PONTANILLA: Thank you. Mr. Hokama.
VICE-CHAIR HOKAMA: No questions.
CHAIR PONTANILLA: Mr. Molina. Mr. Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. I just wanted to ask
because it describes that the units all utilize solar water heating with the
electrical backup. The maintenance and repair of these units are part of
the maintenance cost or is it the responsibility of the individual units?
MS. CUMMING: There was a certain amount of maintenance that the
association covers and right now they have been in the process for the last
ten months, I think, of changing out all the.. .the plumbing in the.. . in the
kitchens unit by unit. The interior, however, the owner would--not the
tenant--but the owner would be responsible for.
COUNCILMEMBER MEDEIROS: The interior for the solar water heating?
MS. CUMMING: No, no, no. The...
COUNCILMEMBER MEDEIROS:
heating.

My question was about the solar water

MS. CUMMING: Oh, no, no, no. That's part of the.. .the maintenance fee.
COUNCILMEMBER MEDEIROS: Okay, okay. And then you did mention
that.. . I . .. I . ..I'm thinking that this project and the units are projected or
the goal for housing people in here are for families mainly?
MS. CUMMING: Yes.
COUNCILMEMBER MEDEIROS: And, but you are making it available for
individuals who can qualify?
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MS. CUMMING: Yes, yes.
COUNCILMEMBER MEDEIROS: I see. Okay, thank you very much. Mahalo,
Mr. Chairman.
CHAIR PONTANILLA: Thank you. Member Johnson.
COUNCILMEMBER JOHNSON: No.
CHAIR PONTANILLA: Member Baisa.
COUNCILMEMBER BAISA: Just one quick question, Maude. How will you
select the people to participate?
MS. CUMMING: Well, in . . . in the process of doing what we do and . . . and
assisting people into housing, we find a certain number, probably around
25 percent that are able to move on. And our goal is to move people from
homelessness to home ownership. So those people that indicate a
readiness to get all their affairs in order, get their credit upgraded and all
of those things and increase their.. .their wages, those are the kinds of
families that we would look for. And we would, in the normal process of
what we do, we come across those families. And so we would love to put
them in those programs. And then eventually assist them in, you know,
maybe something like Habitat or what Lokahi offers to move them.
Because we want to--our whole strategy has been, how do we get people
to move from where they are and . . . and move them on. So these
apartments are really meant to be a pool where we constantly move people
on. That.. .that would not be an end in itself, that they would be a process
with where they would move on. Even if it's to other rentals. Sometimes
all we need to do is.. .is fill the immediate need and get them in a place
while we look for something else.
COUNCILMEMBER BAISA: The intent, then, is not long-term?
MS. CUMMING: Yes.
COUNCILMEMBER B AISA: Thank you.
CHAIR PONTANILLA: Thank you. Member Anderson
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COUNCILMEMBER ANDERSON: Thank you, Mr. Chair. So who currently
owns these seven two-bedroom units that you're purchasing them from?
MS. CUMMING: A realtor and his name is Wesley Bamt.
COUNCILMEMBER ANDERSON: And are these the only units he owns?
MS. CUMMING: No. He originally had.. .had a package of, I believe it was, 20
units that he was in the process of.. .of selling.
COUNCILMEMBER ANDERSON: And.. . so you said the last couple of months
rent has been raised.
MS. CUMMING: Because he.
COUNCILMEMBER ANDERSON: That he raised the rent on the people that
are currently in these seven units?
MS. CUMMING: I don't know if in those seven units. But in...in units that he
owns and I don't know that some of them are specifically these units.
COUNCILMEMBER ANDERSON: So raised from what to what? Do you
know?
MS. CUMMING: I...believe the rents were raised by a $100 and it was over
what HUD would approve. So I think it was about to 1,300 or 1,350.
COUNCILMEMBER ANDERSON: So then you told us that without Section 8,
that the units would be rented for $900 a month?
MS. CUMMING: Yes.
COUNCILMEMBER ANDERSON: But then you have listed here, two at 50
percent and below and five at 80 percent and below. So how does that fit
in with the 80 and 50 percent median income, the $900?
MS. CUMMING: Because the. . .the rent actually. . .the maintenance fee is
utilities, primarily most of that is utilities. It's.. .it's electric. And, of
course, it covers water, that only the other portion is counted as rent.
COUNCILMEMBER ANDERSON: You mean a portion of this $900 is paying
for utilities?
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MS. CUMMING: Yes. because it's all inclusive
COUNCILMEMBER ANDERSON: But, you know, they're both.. . I mean, these
seven units are all the same size so-MS. CUMMING: Yes.
COUNCILMEMBER ANDERSON: --it's likely that the utility cost is gonna be
the same in all of 'em. So what I'm trying to get at is wouldn't the two
households that are...are to be rented at 50 percent of the median income
and below, wouldn't they rent for less than $900 if five of them at 80
percent rent for $900? I mean, shouldn't there be a differentiation
between the two?
MS. CUMMING: I'm not sure I understand your question. Can you show me
that.. .
COUNCILMEMBER ANDERSON: Well I mean, you're saying in this
application, you're gonna buy seven two-bedroom units. You're gonna
rent two of them to households that make an income of 50 percent and
below the median income.
MS. CUMMING: Yes.
COUNCILMEMBER ANDERSON: And then you're gonna rent the other five to
households at 80 and below the median income. So the two at 50 percent
should be renting for less than the five at 80 percent the median income. I
don't know how you can say that they would all seven rent for $900
without Section 8 if you're differentiating the different income levels.
MS. CUMMING: I'm.. .I'm still not clear.
MS. TSUHAKO: Mr. Chair, may I please?
CHAIR PONTANILLA: Ms. Tsuhako
MS. TSUHAKO: I . . . I think the.. .the Council member is trying to determine if
there's gonna be a difference in rent because two of the units would be
kinda like saved for people at a certain income level, let's say 50 percent
and below, and the other five were people with higher incomes. So she's
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asking is there gonna be different rents for the two units at 50 percent and
below than there will be for the five units that are 80 percent and below.
MS. CUMMING: I see. No, no. The only differentiation we wanted to make is
that if they did have a subsidy, that that would enable to pay a little higher
rents. But we would.. . it would be the same.
COUNCILMEMBER ANDERSON: I see. So then the--thank you, Ms. Tsuhako.
Because it says five households at 80 percent and below, that means you
could, you know, go up to somebody earning 80 percent of the median
income and rent to anybody below that.
MS. CUMMING: Yes.
COUNCILMEMBER ANDERSON: So that means $900 is the max that you
would charge anybody and the most they could make is 80 percent of the. .
.(end of tape 3B). . .I don't think you gave a definite answer if there's
anybody in there in these seven units currently using.. .using Section 8.
You're not sure?
MS. CUMMING: I'm not sure. We did ask the seller. Actually we asked him
for if he had any financial information so that we could determine whether
all of the people might qualify or whether they might not. And he did not
have that information. And then since our original discussions, the.. .the
units that we were planning to propose over the course of the months
have. . . have changed.
COUNCILMEMBER ANDERSON:
different units?

What do you mean?

You're buying

MS. CUMMING: Yes.
COUNCILMEMBER ANDERSON: So could you provide for this Committee or
through the Department how many people will be displaced by the
purchase of these seven units?
MS. CUMMING: Yes, I could go back to the seller and ask that.
COUNCILMEMBER ANDERSON: I'd like to know that because, you know, I
don't wanna be a part of kicking somebody out to put somebody else in
that we're paying, you know, taxpayer dollars to do that. And especially if
they're Section 8 people. If it doesn't affect them, if they can stay on
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board, just a change of the ownership, fine. But of the Section 8,
you.. .you were saying HUD allows 1,100 to 1,250 maximum for, I'm
assuming, a two-bedroom unit. Is that what you're saying?
MS. CUMMING: Yes. And specifically for units at Harbor Lights.
COUNCILMEMBER ANDERSON: At Harbor Lights. Okay, so of that--let's
just say 1,250. I'm assuming that means a two-bedroom unit.
MS. CUMMING: Yes.
COUNCILMEMBER ANDERSON: Do they have one-bedroom units there, too?
MS. CUMMING: Yes, they do.
COUNCILMEMBER ANDERSON: So the 1,100 would be for a one-bedroom?
MS. CUMMING: No. The difference in price is based on the condition of the
unit.
COUNCILMEMBER ANDERSON: Okay. So the difference between the
12--let's go for the high end--the 1,250 and the 900 that you guys would
be charging without Section 8 is--now, I've never done Section 8. I'm not
that familiar with it. I know it's a , ..it's a subsidy. But does that mean that
the HUD pays the 900 and then the tenant pays the extra 350, or how does
that work?
MS. CUMMING: The...the tenant's share...portion of the rent is determined by
their income. We've helped some families who their share of the rent is
$25. It can range depending on their income so it's anywhere from $25 to
I . . . I don't know exactly how much.
COUNCILMEMBER ANDERSON: Depending on what their income is.
MS. CUMMING: But depending on their income.
COUNCILMEMBER ANDERSON: Okay. And then the.. .the rest of it is paid
by HUD-MS. CUMMING: Yes.
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COUNCILMEMBER ANDERSON:
value?

--as approved by HUD as a fair rental

MS. CUMMING: Yes.
COUNCILMEMBER ANDERSON: Okay. Thank you very much. Thank you,
Chair.
CHAIR PONTANILLA: Thank you, Member Anderson. Member Mateo
COUNCILMEMBER MATEO: Thank you, Chairman. Ms. Cummings [sic] is
there any particular reason why the seller is motivated to sell these units
specifically to your organization for a 150,000 and not, say, open it up to
the market? Because a 150,000 is quite an attractive. . . rate-MS. CUMMING: I don't know except that originally we had learned that he did
have 28 units for sale and we were interested in, you know, doing what we
could. So we approached him to see if he would do a portion of it. And
we negotiated over time and.. .and came down to the ten. And I . . . I don't
know whether he's only willing to sell if it's a package or more than one.
I don't know. We just specifically asked for our purposes.
COUNCILMEMBER MATEO: Okay. So the whole purpose and the intent is to
buy these units and turn them into continued rentals. And this would be in
perpetuity for your organization?
MS. CUMMING: In perpetuity. Yes.
COUNCILMEMBER MATEO: And the rents would range anywhere based on
their income from $25, say, upwards to whatever it is that
they're.. .they're able to pay based on income?
MS. CUMMING: Yes. If they have HUD Section... a HUD Section 8 voucher.
COUNCILMEMBER MATEO: And this is long-term so long-term means for
these people, because these.. .because the units is in perpetuity for your
organization, is there no timetable for individuals to stay in your units?
MS. CUMMING: We haven't set a timetable. But the whole intent of our
program is not to have it long-term, but that it just be a stabilization period
and that we would--even if we assist them in moving on to something else
that where they.. .they would pay the same thing, sometimes they just need
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a place to move into so they don't lose their voucher. So our intent is that
it not be long-term because we always wanna keep it open for people to
flow through.
COUNCILMEMBER MATEO: So it...it could be likely that it could from the
existing homeless shelter right into this facility?
MS. CUMMING: It.. .it could be likely, yes.
COUNCILMEMBER MATEO: And perhaps bounce off to.. .to Sherri?
MS. CUMMING: Yes.
COUNCILMEMBER MATEO: Oh
MS. CUMMING: That would be ideal.
COUNCILMEMBER MATEO: Thank you very much. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Members, any more questions for
Ms. Cumming at this time? Seeing none, thank you very much for being
here. Members, the Chair is gonna take a seven-minute recess and we'll
reconvene at 5 : 10. So don't stray. . . .(gavel). . .
RECESS:
RECONVENE:

5:03 p.m.
5:14 p.m.

CHAIR PONTANILLA: . . (gavel). . . The Budget and Finance Committee
meeting is now reconvened. Thank you, Members, for allowing the Chair
to have a short side bar. At this time I would like to call on the.. .our
Legal Analyst Lance Taguchi to provide us with some information here.
Lance.

MR. TAGUCHI: Members, this is for some clarification. In discussing
previously with the First Deputy Corporation Counsel, the Affordable
Housing Program which has been presented to the Council must be
adopted by resolution. There is no resolution before us today in this
Committee. The Chair's intent was to request that a resolution be drafted
so the Committee will be doing that. In addition to the resolution to adopt,
there needs to be a appropriation or a budget amendment to the Fiscal
Year 2009 Budget that would place these projects that are selected into the
Appendix A of the Fiscal Year 2009 Budget under Special Revenues

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
June 30,2008

Affordable Housing Fund. And that would also be requested, I believe, by
the Committee Chair. At this point I . . . I think there is no action that this
Committee can take right now because there's nothing in front of you by
either a proposed resolution or a proposed bill.
CHAIR PONTANILLA: Thank you, Lance. Members, you know, we have
discussed the four projects. There were a lot of questions that were posed
by the Members, to the.. .not only to the Administration but also to some
of the.. .to all four applications. So at this time the Chair, you know,
would like to have the Department provide this Committee with
information in regards to the questions that were asked, especially the one
that was asked by Member Anderson regarding the criteria of the selection
process.
And also there were questions brought to the applicants in regards to
information that need to be provided either to the Housing and Human
Services Department or the County Council, this particular Committee, the
Budget and Finance Committee. So if you could provide those answers to
the Committee or to the Department that the Chair would really appreciate
that. And the Department to come forward with your response to
questions asked by the various Members of this Committee.
At this time what Mr. Taguchi had explained to you, this was basically
discussing the four projects. And if you can note at the start of the
meeting the Chair had recommended that because we don't a resolution
based on the discussion today, the Chair is gonna be coming up with a
resolution regarding what was transpired this afternoon.
So Members, any questions, discussions? If not, the Chair is gonna
recommend that we defer this item if there's no objection.
COUNCIL MEMBERS: No objections.

ACTION:

DEFER pending further discussion.

CHAIR PONTANILLA: Thank you. Members, that concludes our discussion for
this afternoon. This meeting of Budget and Finance Committee meeting
of June 3oth is now. . .before I adjourn, I wanna thank Staff as well as the
Administration for being here this afternoon especially for this particular
item, because this is the first request in regards to the Affordable Housing
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Fund. And, you know, it's not easy. It's public money that we gotta take
a look at. We gotta make sure that when we do the appropriation that it's
done efficiently and fairly. So with that, Members, this meeting of Budget
and Finance Committee meeting is now adjourned. . . .(gavel). . .

ADJOURN: 5 : 19 p.m.
APPROVED:

/

~ O S E P HPONTANILLA, Chair
Budget and Finance committee
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