Department of Water Supply: 07/20/06, Regular Board Meeting

County of Maui Water
Supply

BOARD OF WATER SUPPLY
County of Maui
Budget Wor kshop
Monday, Cctober 16, 2006
9:00 a. m
Pl anni ng Depart ment Conference Room
First Floor, Kalana Pakui Buil ding
250 South Hi gh Street

Vi | uku, H 96793

I. Call to Order

Chair Mchael Victorino called the Cctober 16, 2006 Board of
Wat er Supply’s Budget Workshop

to order at 9:06 a.m

1. Attendance

Board Menbers Present: Staff Present:
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M chael Howden

Lee Al dridge
Deputy Corporation Counsel

Kui Lester
Marion Hall er

Vi ce Chair
Pr ogr am Manager

Chair M chael

Pr ogr am Manager

Adm nistrative Oficer

Support derk

Excused:

Carl Hol nberg

G nny Parsons

A. None.

Kennet h Ckanur a

Victorino

Announcenent s

IV. Testinony fromthe Public

A. None.

V. Budget

Present ati ons:

LI oyd G noza,

Itens

Budget Director,

George Tengan, Director

Edward Kushi, Jr.,

Eri ¢ Yanmashi ge, Deputy Director

Hel ene Kau, Assistant Fiscal Oficer

Ell en Kraftsow, Planning
Al va Nakamura, Engineering
Jacky Takakur a,

Wendy Taonmoto, Staff Engi neer

Gaye Hayashi da, Conmi ssion

Al so Present:

Ll oyd G noza, Budget Director

on the County’s Budget:
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The budget as required by the county charter now i ncl udes
t he Departnent of Water Supply.

The county charter states that all fiscal affairs of the
county during the fiscal year shal

be controlled by the budget ordi nance and a capital
program ordi nance for that fiscal year.

1. Prior to March 15th the mayor proposes a budget to the
county council for the next fiscal

year.

2. A public hearing on the budget is required to be held
bet ween april 1st and April 30th.

3. After the public hearing is done, the council calls a neeting
to discuss and deliberate

t he budget .

4. The council nust approve the budget with any amendnents
and corrections before May 31st.

If this is not done then the mayor’s proposed budget becones
t he budget for the ensuing year.

The budget needs to be a bal anced budget where the
estimated revenues of the county nust

equal the appropriations of the operating expenses as well as
the capital inprovenrents. Bond

proceeds are treated as revenues in the government’s view.

The council may include provisos within the budget which
may restrict the expenditure of

direct the administration on howto use it. The adm nistration
nmust abi de by these provisos.

The capital programlists all proposed projects for the budget
year and a five-year plan for
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projects proposed after the ensuing year. This is basically a
six year capital program This

is approved separately fromthe budget ordinance.

The budget ordinance lists all the departnmental expenditures
by summary totals. |In addition

there are appendi ces and one of which are grants or sources
out si de of the county funds that

the Water Departnent may receive. Appendix B, “Rates, Fees
and Assessnments”, gives the

authority to the Water Supply and other departnents to charge
fees to the public. |If the

fee is not included in this appendix then the public cannot
be charged

The budget starts with a flat budget concept. It begins with
the departnent’s prior year

appropriations then non-recurring expenses are adjusted or
renoved. Any changes to the

appropriations require submtting justifications to the mayor
for his review and approval

The departnents are responsible to conplete and update the
sal ary worksheets providing for

fairly accurate salary expenses. The departnments nay ask
for expansion positions along with

added operational costs and any equi pnent requests outside of
the flat budget.

The worksheets for the capital inprovenent projects are stil
bei ng worked on because they

want to carry forward the prior year’s six-year plan and
elimnate projects that were

approved for 2007. They already should have a five-year plan
and they are asking the

departnents to review those projects and add one nore year
of projects to conme up with a

si x-year plan.
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The Budget O fice hopes to get the conpleted worksheets by
November 30th in order to

summari ze the budget requests and start the budget
del i berations with the mayor in Decenber

and concl ude in Decenber. For the period of January through
March 15, it would be a matter

of evaluating the estinmted revenues and | ooking at the
avai |l abl e resources to fund the

requests fromthe departnents. Then the budget is finalized
on March 15t h.

The County’s budget is a perfornmance budget. The departnents
nmust | ook at their goals and

obj ectives, then evaluate all the services that they want
to acconplish for the ensuing year.

Wthin the budget are the performance neasures where different
goal s are stated and different

measurenents are used to help the departnents determ ne
whet her their goals and objectives

have been net.

The detail ed operating budget that is subnmitted to the
council s shows the sal aries by individual

positions and there is also a worksheet that identifies al
t he expenditures bor the operations

and the equi pnment. These are then conbined i nto one nunber and
put into the ordi nance as one

nunber .

The idea of program budgeting all ows the adninistration
the flexibility of using the funds

for either salaries or operations or equipnent. |If you have
savings in salaries you are able

to use those savings in operations w thout going back to counci
for approval, giving

flexibility to the administration to run the departnents.
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The general fund is an all enconpassing fund for which the
mai n revenues are from property

taxes and the services generated are the police, fire and
ot her normal community type of

expenses.

Water supply, solid waste, wastewater, and golf are called
speci al revenue. These are

commerci al type of accounts that generate revenue by itself.
Any savi ngs woul d not go back

into the general fund but would accrue and becone avail abl e
for expenditure in the follow ng

year. These funds shoul d be self-sufficient by generating
revenues through operations or by

bond funding or capital inprovenments. Though, general fund
noni es nay be allocated to those

funds having difficulties in being self-sustaining.

In | ooking at the budget for Water Supply you nust | ook at the
| evel of service to be provided

and the resources that are required to provide those
servi ces including manpower operations

and al so at capital inmprovenents. Also the departnments nust | ook
at increasing efficiencies

to save noney thereby keeping rates down.

The chal l enges for special funds are the revenues. |If it is
not enough, the choices would be

to increase rates, decrease service to reduce costs, and al so
fund capital inprovenments by

bonds. How much future debt service would be required to fund
the debt? |If you have a nmjor

20-year capital inprovenent project that needs to be donw,
instead of funding it by current

rate payers, you could fund it through rate payers who will
benefit from those projects over

the 20 years
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Jacky Takakura, Administrative Oficer - Overview of the
Departnment of Water Supply:

A copy of this slide presentation is attached and nade a part
of these m nutes.

Hel ene Kau, Assistant Fiscal Oficer - Overview of the Departnent
of Water Supply’s Fiscal Year

2008 Proposed Budget:

A copy of this slide presentation is attached and nmade a part
of these m nutes.

Ell en Kraftsow, Planning Program Manager - DW5 FYO8 Proposed
Capi tal Budget:

A copy of this slide presentation is attached and nade a part
of these m nutes.

Hel ene Kau, Assistant Fiscal Oficer, reviewed the Water
Revenue Fund as well as the operating

and mai nt enance expenditures of the Departnent of Water
Supply’s proposed FY2008 Budget. A

copy was previously distributed to the Board.

Ms. Kau will provide the Board with a summary of variances
in expenditures for 2005 versus

2008. The Chair asked to include the nunber of nmeters in 05
versus ’08

El |l en Kraftsow, Planning Program Manager, reviewed the
Capital | nprovenment Program portion

of the FY2008 Budget.

On behal f of the Board, Chair Victorino thanked the Director and
the departnent’s staff for

doing a good job in preparing and presenting the FY2008 budget
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and al so fro having the Budget

Director Lloyd G noza present.

Vice Chair Ckanura stated that he wants to go back and review
the material again because he

doesn’t feel he understands enough to nmake a confortabl e decision

Menber Howden stated that he is in favor of the budget but
woul d Ii ke to have | anguage

expressing concerns about the vulnerabilities of the Departnent.
So therefore, he would |ike

nore tine.

Director Tengan stated that the intent of presenting the budget
at this time was to allow the

Board nore tinme to review it as conpared to previous years
and recommends that the Board defer

action at this tinme.

The Chair stated that this will be deferred until Novenber 1st
then at that tinme the Board

will make their recomendati ons.

VI . Adj our nnent

The Board of Water Supply’s Budget Wrkshop was adjourned at 1:55

Pr epar ed
and subnitted by:

Gaye Hayashi da
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Conmi ssi on
Support derk

Appr oved on:

"By Water All Things Find Life"

Department of Water Supply
County of Maui
200 South High Street
Wailuku, HI 96793-2155
Telephone (808) 270-7816
Fax (808) 270-7951

Back

file:///C|/inetpub/wwwroot/I nternetDownl oads/Water/Minutes'min061016.html (9 of 9) [8/14/2008 1:01:44 PM]


file:///C|/inetpub/wwwroot/InternetDownloads/Water/Minutes/board.html

	Local Disk
	Department of Water Supply: 07/20/06, Regular Board Meeting


