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CHAIR PONTANILLA:

Good morning, Members.

Today is

2

March lOth, uh,

3

the Chair welcomes everybody this morning.

4

COUNCILMEMBER BAlSA:

5

CHAIR PONTANILLA:

19th, 2007.

At this time,

Good morning.

Thank you for being present.

The Members that are here this morning

6
7

are Members Baisa, Johnson, Medeiros, Molina,

8

the Vice Chair of the Committee and our Chair of

9

the Council, Mr. Hokama, and Mr. Victorino.

10

Excused this morning is our Member Mateo as well

11

as Member Anderson.

12

Also, joining liS this morning for the

13

first presentation are members of the

14

Administration.

15

Finance Director, as well as Brian Moto, from

16

the Corporation Counsel.

17

We do have Kalbert Young, our

This morning, we also have Tamara

18

Horcajo.

19

are here this morning.

20

Taguchi, our Legislative Analyst, along with

21

Gayle Revels, and our Committee Secretary

22

Yvette -- what Hillier?

And I want to introduce the Staff that

23

MS. BOUTHILLIER:

24

CHAIR PONTANILLA:

25

We do have Lance

Bouthillier.
Bouthillier.

to with Bantilan.

Thank you.

So used

Anyway, Members -- and
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congratulations, by the way.

2

At this time, the Chair would like to

3

open this meeting with public testimony.

4

Secretary, do we have anybody signed up?
We don't have anyone signed up for

5

6

public testimony.

7

testimony -- testimony open for a little longer

8

this morning, if there's no objections?

9

COUNCIL MEMBERS:

10

CHAIR PONTANILLA:

11

ITEM NO.4:

The Chair would leave public

No objections.
Thank you.

FINANCE DIRECTOR'S QUARTERLY AND CIP
REPORTS, FY 2007 (C.C. Nos. 06-294 & 07-74)

12
13

CHAIR PONTANILLA:

Members, as we gear up for the

14

Fiscal Year 2008 budget, I thought it would be

15

helpful to review Fiscal Year 2007.

16

morning, we have Item BF-4, Finance Director's

17

Quarterly and CIP Reports, Fiscal Year 2007.

18

This

This committee is in receipt of County

19

Communication No. 06-294 from the Director of

20

Finance, transmitting the Finance Director's

21

Quarterly Report and the Capital Improvement

22

Project Report for Fiscal Year July 1st, 2006 to

23

June 30th, 2007 -- and this is as of September

24

the 30th, 2006 -- as it pertains to the

25

Department of Parks and Recreation.
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1
2

No. 07-74 from the Director of Finance,

3

transmitting the Finance Director's Quarterly

4

Report and Capital Improvement Projects Report

5

for Fiscal Year July 1st, 2006 to June 30th,

6

2007, as of December 31st, 2006, as it pertains

7

to the Department of Parks and Recreation.
For the purpose of today's discussion, I

8
9

would like to focus on the report ending

10

December 31st, 2006.

11

our review, the Committee will receive the

12

presentation from the Department highlighting

13

their operations for Fiscal Year 2007.

14

Before we get started with

Members, let me remind you that the

15

posted agenda does not allow for discussion on

16

the Mayor's proposed Fiscal Year 2008 budget.

17

This discussion this morning will begin -- or

18

that discussion will begin on Thursday.
So at this time the Chair would like to

19
20

call a short recess.

21

RECESS:

9:09 a.m.

22

RECONVENE:

9:11 a.m.

23

CHAIR PONTANILLA:

24
25

(Gavel.)

(Gavel. )

The Budget and Finance

Committee meeting will now reconvene.
Members, during the presentation by the
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Parks Department, the overview, if the Members

2

can hold their questions until the overview is

3

completed, and we'll have the Parks Department

4

corne down on the floor for Q&A.

5

no objections, the Chair would like to recommend

6

that.

7

COUNCIL MEMBERS:

8

CHAIR PONTANILLA:

9

SO if there is

No objections.
No objections.

Thank you very

much, Members.

10

Okay.

At this time, the Chair would

11

like to recognize the Director of Parks,

12

Ms. Tamara Horcajo, to provide us this

13

presentation this morning.

14
15

Ms. Horcajo?
MS. HORCAJO:

Good morning, Council Members, Chairman

16

Pontanilla.

17

opportunity to share with you a little bit about

18

our Department of Parks and Recreation.

19

Thank you very much for this

Again, this presentation is very short

20

and sweet.

I hope it's sweet.

We are trying to

21

explain to you our '07 budget, and that ends

22

December 31st,

'07.

23

So we're starting out to let you know

24

and it's an opportunity to explain to some of

25

the new Members.

I know all the Members on the
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Council are very active in our Parks and

2

Recreation, but our goal is to maintain safe and

3

satisfying recreational opportunities for the

4

residents and visitors of Maui County.
This slide just shows that we will be

5

6

covering the Finance Director's Quarterly Report

7

for Fiscal Year July 1st,

8

and -- but this is a report as of December 31st.

9

COUNCILMEMBER JOHNSON:

'06 to June 30,

Tamara, excuse me.

10

please focus just a little bit better?

11

kind of blurred.

12
13

MS. HORCAJO:

Let's see.

focus is.

Could you
It's

I don't know where the

Oh, there we go.

14

COUNCILMEMBER JOHNSON:

15

COUNCILMEMBER MEDEIROS:

16

MS. HORCAJO:

17

COUNCILMEMBER JOHNSON:

18

MS. HORCAJO:

19

'07,

Thank you.
There you go.

Thank you.

Thank you, Jo Anne.

Oh, sorry.

Thank you.
Councilmember Johnson.

I'm not used to this PowerPoint so we're

20

going to give it our best shot here and try and

21

explain the program as best as I can.

22

As you can see, Parks Department in '07

23

has a very large budget, $27,709,013.

24

amended budget was the same.

25

the six-month point was $12,129,661.

Our

Year-to-date at
And we
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currently have thirteen million, five hundred

2

seventy-nine dollars -- woops, $579,352, which

3

is 53 percent left in our budget yet to spend.

4

As I go through each of the divisions, we'll

5

explain that small percentage difference there.

6

This is our organization for our

7

Department.

You can see we do have one

8

committee that we're responsible for under

9

our Department.

And we have the Administration

10

arm, which is basically the Director's Office.

11

Under the Director's Office, which is called

12

Administration, there's two programs, which is

13

our Park Ranger Permit Enforcement Program, and

14

our Training and Safety Program.

15

Under Aquatics -- well, we have four

16

other divisions:

17

each of these divisions.

18

slides for each division; Park Maintenance, and

19

the golf course falls under that division;

20

Planning and Department; CIP, and our chief is

21

here today to give you an overview of the

22

expenditures for CIP later; and our Recreation

23

and Support Services.

24

under that specific division.

25

Aquatics, and we'll go through
I just have a couple

The PALS Program falls

This is the Administration.

This is the
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Director's Office.

And our goal is to

2

provide -- maintain safe and satisfying

3

recreational opportunities for the residents and

4

visitors of Maui County.

5

improve our staff efficiency.

We're always trying to
One of the ...

We have 15 people in this area, and I've

6
7

just done a slide here.

One of our programs

8

under the Administration Department is to ensure

9

compliance of the CORAP, and that stands for

10

Commercial Ocean Recreation Activity Program.

11

And this, as many of you know, is a fairly new

12

program in our County and in our Department to

13

help with the increasing activity on the ocean

14

side.

15

control the commercial use of our park

16

facilities.

17

This Program was initiated so that we can

We currently have two trained rangers in

18

this Program, and they are provided training by

19

Police and many other agencies, and their focus

20

is on education and prevention.

21

focus is to ensure compliance of the -- this new

22

ordinance.

23

Again, their

The goal or their position description

24

indicates that they will have citation power,

25

much like the meter maid in the parking lot.
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They do not yet have that citation power for

2

enforcement because -- well, one reason is our

3

Administration rules are not yet finalized, and

4

we also don't have our radios yet that we will

5

have to call Police, because Police are still

6

our enforcement officers.

7

rangers are there to educate and communicate

8

again with the vendors.

9

Our -- our parks

I think the picture of this van here is

10

a good illustration of issues that are not

11

approved under our chapter for Parks, which is

12

Chapter 13.04.

13

The other program under Administration

14

is Safety and Training Programs for our

15

employees.

16

gearing up to do a better job at educating our

17

employees and we are standardizing our services.

18

In the last few years, we've been

Today, I have in the audience here Sue

19

Kiang, who is in charge of this Program.

20

later on, if you want to know specific

21

information, you'll have an opportunity to ask

22

her some questions.

23

And

The big -- a big part of our Safety

24

Program was to initiate right to know stations

25

in each of our storage areas throughout the
RALPH ROSENBERG COURT REPORTERS, INC.
Ofc; (808) 524-2090 Fax; (808) 524-2596

11

BF 3/19/07
1

county of Maui, which tell people -- tell our

2

staff what to do in case they're injured or

3

hurt.

4

available and other information available for

5

our staff.

We have the OSHA information sheets

We've also initiated all of our

6
7

mandatory trainings that the County is

8

requesting or mandating that we initiate.
We currently have, as I indicated,

9

10

15 people in this particular division.

11

going to read the numbers out.

12

page 40 of your yellow book of your Quarterly

13

Report because I'll stumble over the numbers

14

there, but we're real -- we're real close to the

15

50 percent.

16

available as of December.

17

I'm not

This is on

We have 49.2 percent of our budget

One of the other items I should add on

18

the vacant position listing in your Quarterly

19

Report, it does show we still have a safety

20

officer under the Training and Safety Division

21

that is not -- we've submitted the job

22

description, but DPS has not yet had a chance to

23

classify that position so that's still vacant,

24

so that could account for that partial percent

25

there.
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Under this heading as well as, we also

2

have a grant outstanding that has not yet been

3

encumbered from Maui Coastal Land Trust, but

4

that we will be working on.
The Aquatics Division.

5

We do have our

6

chief here today, Marian Feenstra, who is in

7

charge of this program.

8

-- or this division has 99.2 EPs, and we

9

also have -- this division has two programs,

And this position has

10

Ocean Safety and the Pools.

11

today Malcolm Cooper for the Pools, and Archie

12

Kalepa for the Ocean.

13

maintain safe County swimming pools and beach

14

parks.

We have with us

And their charge is to

15

Later on in your Quarterly Report,

16

there's also quite a few numbers regarding

17

compliance and how much we've met specific goals

18

and objectives, and you can -- we can discuss

19

those after this, if you'd like.

20

A challenge that we're having as to one

21

of our goals is to supply lifeguards at pools.

22

Our pools are very busy.

23

throughout the County.

24

guard is at an SR-13 level, which it's about

25

$13 an hour, and our pool guards are at an SR-l1

We have nine complexes
And our senior pool
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at about $12 an hour.
So part of our plight,

2

just to -- if

3

you've seen the vacancies in the newspaper for

4

pool closures and our recruitment efforts, many

5

of the pool guards who provide service at the

6

pools end up TA'ing to the ocean side.

7

have them explain this a little bit better, but

8

the ocean safety officers are at an SR-17, which

9

is quite a bit more pay per hour, and we cannot

10

close the ocean.

11

safety is the key for us.

12

Our pools.

We can close a pool.

I can

So here,

We've had great events.

As

13

you probably know, the Pan-Pac Swim Meet.

We

14

have State MIL and polo tournaments.

15

the Fifth Grade Learn to Swim Programs and a lot

16

of aerobics.

17

our special needs community as they're a great

18

spot for us all to work out in.

We have

Our pools are also highly used by

Our beaches -- have eight beaches

19
20

that are currently -- have towers on them, but

21

we provide 911 services from Jaws to La Perouse.

22

This is a big initiation the last few years,

23

and we have helped save many lives by this new

24

service.

25

The current expenditure level, as you
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can see,

2

budget available as of December.

3

the efforts we're initiating on this is to

4

encumber some funding for some equipment that we

5

have ordered, and we are in the process of

6

encumbering those funds, as well as filling our

7

vacant positions that we have available.

8

again,

9

later.

10

is -- we have 57.6 percent of our
And some of

And

the staff will be available for questions

Our next division is Maintenance

11

Division.

This division has almost 40 people in

12

it, and this division maintains and repairs

13

parks and facilities in a timely manner, and

14

provides grounds maintenance support to the

15

five districts.

16

And these folks keep very busy.

17

the big things they do is respond to hazardous

18

conditions.

19

daily items that are broken in the parks, this

20

division comes to the response.

21

response rate that we are trying to maintain a

22

vendor -- well, depending if it's a safety

23

situation, we try and get there immediately.

24
25

One of

If we have wind storms, vandalism,

We do have a

I thought I'd put this slide right up
front here to address that the need to relocate
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this construction shot was requested for years

2

from Public Works.

3

construction began on this baseyard in our Park

4

facilities.

5

the funds that was used for this construction.

6

And in March of this year, we are taking

7

corrective action through budget appropriations

S

to correct this action.

And in January '06, the

In February '07, we have identified

This facility has a total of

9

10

approximately 14,000 square feet.

11

office space of 1,400; work space of 7,000

12

square feet; and we have covered parking of

13

5,500 square feet.

14

out, it would be over $2,500,000 in an estimated

15

low bid cost at $IS0 a square foot.

16

There's

If we were to contract this

We've identified from our budget that

17

the total cost spent is well worth the funding

IS

that we have so far.

19

VICE-CHAIR HOKAMA:

20

MS. HORCAJO:

It's not the point.

And I'm sure we'll be reviewing that

21

later.

22

this year on that project.

23

We've spent $47,175 from our B account

Again, there's almost 40 people, 39.S

24

equivalent personnel in this division.

25

56.3 percent of our budget available as of

We have
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December 31st.

And much of the savings here,

2

the six plus percent, is due to the purchase of

3

vehicles and equipment, which currently are in

4

Public Works, and they're assisting us in

5

setting out the bids for purchase, so they're

6

not -- those fees funds are not yet encumbered.

7

Also, we do save some of our repair and

8

maintenance funding close to the end of the year

9

so that we can be ready for any emergencies that

10

might take place that needs this division's

11

assistance.

12

Our Planning and Development.

Pat

13

Matsui is here today, and he'll be discussing a

14

little bit more about his division and the

15

projects that we have in '07.

16

of this division is to acquire and develop Parks

17

and Rec facilities to meet the recreational and

18

leisure needs within each community plan region

19

by the year 2010.

20

But the purpose

Two of their projects that they've been

21

mandated to

22

ADA Transition Plan and continue to upgrade the

23

cesspools at various Parks facilities.

24
25

is to continue to implement the

Planning and Development has seven
equivalent personnel available to them.
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have one position open that we are interviewing

2

for I believe next week.

3

unfortunately, as Councilmember Victorino

4

announced in his Committee, we have just one

5

lost one of our Park Planners in this division,

6

Mr. Tony Medeiros, so we will have another

7

vacant position in this division.

8

partially accounts for this 62.4 percent of our

9

budget available.

10

We have the list.

And

The vacancy

Recreational and Support Services

11

Program.

12

Rocco is here today.

13

of Recreation's position.

14

enhance the quality of life in Maui County to --

15

by providing residents and visitors an

16

opportunity to participate in recreational

17

activities.

18

I'm familiar with this Program and Pat
She's TA'ing to the Chief
And the goals are to

And as you know, our Department is very

19

active in our sports programming, and we have

20

affiliated ourselves with the National Alliance

21

for Youth Sports, which I talk about in another

22

slide a little bit.

23

Another one of our objectives is to

24

promote public awareness of our Department's

25

programs and special events and facilities.
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have given you a list of hand-outs that perhaps

2

I can discuss when I'm in front of you a little

3

bit more and don't have the slide show going on.

4

We are making an attempt to get

5

information out to the community on what

6

programs the County has to offer and where to

7

find these activities.

8

years, we have been trying very hard to get the

9

word out in a consistent way, and on the web

So in the last couple of

10

site, you also find quite a few links to

11

programs that we have available through our

12

youth connections and through our Parks

13

listings, and to provide safe and

14

well-maintained park facilities for the public

15

to enjoy.

16

Our Recreation staff -- let's see.

17

What's the next?

18

look at here.

19

district offices.

20

District; South Maui; West Maui, that includes

21

the Island of Lanai; East Maui, that includes

22

Hana and Molokai.

23

I'll give you a picture to

Because this program has five
We have the Central Maui

And last year, we completed a survey to

24

12,000 residents and school children in order to

25

get a real reading on what is the recreational
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request for each district.

We got over 5,500

2

responses back, which I think is a great

3

percentage of responses, and we are now trying

4

to meet those needs with the limited Recreation

5

Staff that we have.

We ...

The picture on the left, you can see, is

6
7

our senior softball, which is always a very

8

active program.

9

program was the first program that we've tried

And our wheelchair tennis

10

to specifically accommodate the wheelchair

11

population.

12

position for an Inclusion Specialist that again

13

has the

14

sent up to Department of Personnel Services and

15

it has not yet been classified, but that

16

position is available, as is the -- we do have

17

some wheelchairs in this '07 budget as well and

18

we're now identifying them.

19

fill that position before the purchase, but the

20

purchase is going to be on its way.

We do have, in this budget, a

that position description has been

We were hoping to

21

Our Division, all of our -- all of our

22

County of Maui is hindered by vandalism in our

23

parks.

24

Saturday night, we had some more vandalism at

25

Cook Memorial Pool -- I mean at Sakamoto Pool

Vandalism just last night, we
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area that damaged two of Aquatics' vans and

2

totally trashed their pool.
But this picture, it was one I could

3
4

find this weekend to put together in a show for

5

you, and this is at Kalama Park.

6

was hit -- targeted as a very hot spot this last

7

year, and your appropriation of $103,000 to

8

assist us in providing 20 -- night-time service,

9

12-hour service in the evenings, has curtailed

10

Kalama Park

this activity in this park.
It was initiated -- the community

11

12

requested that we initiate this activity

13

immediately in October of last year.

14

sure how long we would need it for.

15

community did request that we continue this

16

service.

17

this service out.

18

March 1st, and we'll be opening the bid for

19

security contract services March 28th to

20

continue providing this needed service at Kalama

21

Park area.

22

23
24
25

We weren't
The

We have gone out to bid to contract
It was in the paper on

We have contracts for other park
security in other districts as well.
This is the largest division.

There are

187 equivalent personnel in all five of the
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districts.

We're pretty much on target here

2

regarding our percent of moneys available, 49.6.

3

We still have some vehicles that need to

4

be encumbered.

5

vacant positions in our Recreation and -- which

6

are similar to the Aquatics, meaning that our

7

part-time Rec aide positions have no benefits

8

and they are very low paid, and we're having a

9

hard time in this job market to fill those

10
11

We do have some outstanding

positions.
And I don't have anyone here

12

representing PALS specifically today.

l3

a handout for you in -- in your packet.

14

beginning their spring intersession, and they

15

are very busy today.

16

have 59.3 EPs, equivalent personnel, most of

17

those are seasonal.

18

full-time people to implement this very large

19

and well used program.

20

Our goal.

I do have
PALS is

So PALS, even though we

We only really have three

To provide a safe and

21

nurturing environment for Maui County children

22

during summer and school year breaks.

23

provide summer three weeks

24

summer, three weeks in the winter, and two weeks

25

in the spring.

We

six weeks in the

To increase recreational skills
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and knowledge of sportsmanship in all our

2

programs -- in all our programs participants.
We've -- with our National Alliance for

3
4

Youth Sports Program that we've partnered with

5

as a Department, we've started working with

6

PALS.

7

called Smart Start, and it gives children the

8

basics of recreation fundamentals for the games.

9

So we've targeted two sports and swimming this

One of the National Alliance programs is

10

year, and we will be walking each of the

11

children age five to 12 through these programs

12

so that they can better -- feel more comfortable

13

participating in sports later on throughout

14

their years in Maui County.
As you know, we have a legacy of sports

15

16

athletes who are doing very well nationwide

17

coming from Maui, and we believe the start is

18

PALS.

19

I'm not going to read everything so --

20

because I think you can, but one of our

21

challenges was to develop and implement a

22

long-range plan that accommodates youth in the

23

new DOE schedule.

24

provide service to all locations within the

25

Department of Education when they switch their

We -- we're not funded to
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2

schedules.
Our Department was funded initially to

3

the year -- for the year-round programs that

4

started at Waihee, Lihikai and Paia.

5

three intersessions were accommodated

6

originally.

7

for the Island of Molokai.

8

funding for their programs.

9

two years ago, we did -- were able to outreach

Those

And then we were funded after that
They received
And then last

10

to Kihei and Lanai.

11

schools -- areas that we receive funding.

12

But those are the only

When DOE switched their school year, it

13

left us a little bit of a gap there in service

14

for many of our families, and we've been trying

15

very hard to accommodate the families with the

16

limited amount of funds and staff, as well as

17

locations that we have available.

18

Our support in the cultural area is

19

continuing to grow.

We do have specialist

20

positions that we are hiring our kupuna to

21

assist us in maintaining, not only the Hawaiian,

22

that is our main focus through the language,

23

dance and arts, but we are also expanding now to

24

other ethnic groups and providing cultural

25

services and programs that focus on the ethnic
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groups of the children that are in our program

2

sites.

3

They, too, currently are 56.8 percent of

4

their budget available, and they will be using

5

that during this -- that does not account for

6

the end of their winter program, their spring

7

and then part of their summer program, so that

8

will be well used.

9

The Waiehu Golf Course is our last

10

program here.

11

presentation too long.

12

familiar with where our golf course is.

13

golf course has 21.8, almost 22, positions in

14

this 18-holes of golf, and we maintain the golf

15

course in a satisfactory manner to increase

16

safety, playability and the length of

17

usefulness.

18

yet have pictures of the golf course, but I'm

19

going to get out there and get some shortly.

20

I didn't want to make this
Most of you are very

That's of the course.

The

And I don't

The golf course staff does respond to

21

hazardous conditions on the course, and they

22

fertilize all fairways,

23

and all greens eight times a year.

24
25

tees six times a year

They currently have 52.7 percent of
their budget available, and, again, most of the
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excess here, the 2.7 percent, is due to

2

equipment and vehicles that the funds have not

3

yet been encumbered.

4

into Public Works and we do have to wait for

5

them to announce the bids.

The specifications are

Thank you for -- this is a real quick

6
7

overview of the Department of Parks and

8

Recreation.

9

endless.

10

Thank you.

CHAIR PONTANILLA:

Thank you, Tamara.

At this time, the Chair would like to

11

12

And as you know, the benefits are

call for a three-minute recess.

13

RECESS:

9:43 a.m.

14

RECONVENE:

9:47 a.m.

15

CHAIR PONTANILLA:

(Gavel.)

(Gavel.)

Thank you, Tamara, for

16

the presentation.

17

Committee meeting is now reconvened.

18

The Budget and Finance

At this time before we have the Q&A with

19

the Department, I'd just like to have Mr. Young

20

provide us with some comments in regards to the

21

Parks Department.
Finance Director Young.

22

23

MR. YOUNG:

Good morning, Mr. Chair.

Good morning,

24

Members.

Before you folks are the quarterly

25

reports ending periods September 30th, 2006 and
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December 31st, 2006.

2

two periods in the fiscal year that we are

3

currently in, Fiscal Year 2007.

4

They represent the first

As Ms. Horcajo's presentation relayed,

5

the Parks Department is in -- is in a good

6

position financially in the sense that they are

7

behind the spending trend, so they have adequate

8

funds based on their first six months of

9

expenditures.

They have adequate funds to

10

complete the second six months of the fiscal

11

year as well.

12

There are some notable items that

13

Ms. Horcajo has pointed out as to the reason for

14

this delay in spending, but in the Finance

15

Department's opinion, they're still in a very

16

good position to make it through the remainder

17

of the fiscal year.

18

I'm available for any questions you may

19

have on the -- any of the quarterly reports or

20

on the interpretation of the reports for the

21

Parks Department.

22

23

Thank you, Mr. Chair.
CHAIR PONTANILLA:

Thank you, Mr. Young.

24

Before we go into the quarterly reports,

25

I had indicated earlier that we're going to have
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Q&A in regards to the presentations themselves,

2

and so Members the Chair is open to questions

3

for the Parks Department.

4

5
6

Mr. Victorino?
COUNCILMEMBER VICTORINO:

Yes.

This is for

Ms. Horcajo, if I may.

7

CHAIR PONTANILLA:

Yes.

8

COUNCILMEMBER VICTORINO:

What would it take -- you

9

know, let's start with the pools, because that

10

was the first thing we came up with, yeah, the

11

lifeguard situation with our pools.

12

been in the paper and that's been a constant

13

irritation to a lot of the public users, yeah.

14

What would it take to get these lifeguards that

15

are doing our pools up to SR-17 or something

16

equivalent so that their pay would not just be

17

$11 per hour?

18

And that's

Because, I mean, I know housekeepers and

19

others that make far less -- far more than that

20

without all the necessary training, all the

21

necessary abilities, physically as well as the

22

mental aptitude that they have to carry, along

23

with all the safety issues that they are needed

24

to know, and they're getting paid $11 an hour.

25

So what would we need to do or what
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would the County need to do, I guess, to get

2

that step up so that they would then get paid

3

something more equivalent to the SR-17s, the

4

ocean activity people?

5

CHAIR PONTANILLA:

6

MS. HORCAJO:

7

Department?

May I ask my Division Chief to corne on

down and join me?

8

CHAIR PONTANILLA:

9

MS. HORCAJO:

Sure.

Marian Feenstra has been with this

10

program for quite a while and might be able to

11

better address your concern.

12

I know that many of our position
openings or vacancies are in the part-time arena

14

at the pool guard level without having any

15

benefits in the low pay, in this economy, it's

16

really difficult to fill those positions.

17

MS. FEENSTRA:

Good morning, Council Members and

18

Chair.

19

implement in the 2008 budget, which would be

20

getting some pool managers, which are a

21

professional series at SR-18, and they would

22

also be working lifeguards at the pools.

23

We do have a plan that we'd like to

The only other thing we can do because

24

is because -- lifeguarding is a Statewide

25

program, so all lifeguards are started out at a
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SR-11, would be the possibility of looking at

2

starting our lifeguards out at a SR-11 at a

3

higher step movement.

4

coming in at the A, maybe starting them at a C

5

or a D to elevate the pay.

6

you know, be one area that we could contemplate.

7

COUNCILMEMBER VICTORINO:

8

about part-time.

9

breakdown.

You know, instead of

That way that would,

Now, Ms. Horcajo mentioned

Is there -- give me a

For example, Sakamoto Pool -- let's

10

use that right down the road from us -- opens

11

many hours, how many full-time, part-time

12

lifeguards would a pool of Sakamoto's usage be

l3

assigned?

14

MS. FEENSTRA:

We try to assign Sakamoto Pool with a

15

minimum of three guards per day so we don't have

16

to close for lunches.

17

full-time person or a part-time person, as long

18

as we have three people assigned there for the

19

day, we can provide minimal services.

20

Whether they're a

That wouldn't be providing any kind of

21

programs.

22

need additional manpower to do that, whether it

23

was Learn To Swim or Junior Lifeguard Program,

24

Aerobics Programs.

25

If we were going to do programs, we'd

So we've been operating that pool with
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the minimum of three as much as we can.

2

get sick calls in the morning, there's a shuffle

3

every day, you know, depending on who calls in

4

in the morning -- calls in sick or with a

5

personal emergency or what-have-you.

6
7

COUNCILMEMBER VICTORINO:
question.

If we

Mr. Chair, another

In regards ...

8

CHAIR PONTANILLA:

Go ahead.

9

COUNCILMEMBER VICTORINO:

In the same line of

10

thought, how many full-time -- now, if you took

11

all of your lifeguards, pool lifeguards

12

throughout the County of Maui, how many

13

full-timers do you have employed presently?

14

MS. FEENSTRA:

15

COUNCILMEMBER VICTORINO:

16
17
18

Presently for the pools?

specifically.
MS. FEENSTRA:

We have 31 full-time positions, but

they're not all filled.

19

COUNCILMEMBER VICTORINO:

20

MS. FEENSTRA:

21
22
23
24
25

For the pools, yes,

How many are filled?

I believe of that, there's 20.

Oh, 23

are filled.
COUNCILMEMBER VICTORINO:

23 are filled.

So the

and then how many part-timers do you have?
MS. FEENSTRA:

Part-timers, we have seven and there's

two filled.
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2

COUNCILMEMBER VICTORINO:

So we're short many

part-timers and again

3

MS. FEENSTRA:

Right.

4

COUNCILMEMBER VICTORINO:

you stated why -- the

5

reason why.

6

full-time, are many of them moving over to ocean

7

recreation just because it's more -- better pay?

8
9

MS. FEENSTRA:
ground.

And of the 22 or 23 that are

Yes.

We actually are a training

We bring them in, we train them, we

10

give them first responder training in their

11

first six months, and then they move to Fire,

12

Ocean Safety, which is, you know, at least

13

within our division, and Police, so we've

14

lost -- and actually, we even have some pool

15

guards that request to go to park caretaker

16

positions because of the -- the entry level pay.

17

COUNCILMEMBER VICTORINO:

And are they -- moving to

18

the ocean lifeguards, you stated we had seven

19

towers throughout the County of Maui; is that

20

correct?

21

MS. FEENSTRA:

22

COUNCILMEMBER VICTORINO:

Actually, eight towers.
Okay.

We have eight towers

23

throughout the County of Maui.

24

towers, what are the hours that they're manned?

25

MS. FEENSTRA:

Of those eight

They're manned from 8:00 in the
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morning until 4:30.

2

COUNCILMEMBER VICTORINO:

3

4
5

6
7

8
9

4:30.

And how many

full-time ocean lifeguards do we have on ...
MS. FEENSTRA:

We have 42, which includes three

captains and we're about six short.
COUNCILMEMBER VICTORINO:

Six short in that area.

Any part-timers in that division?
MS. FEENSTRA:

We did have some half-time positions

at one point, and

but it was really difficult

10

to recruit people on a 20-hour a week basis.

11

They wanted to work 40 hours.

12

COUNCILMEMBER VICTORINO:

So as far as the

13

priorities, if I correct in asking this

14

question, ocean is number one, pools number two

15

as far as priority staffing?

16

MS. FEENSTRA:

As far as staffing, yes.

17

COUNCILMEMBER VICTORINO:

So if we're short an ocean

18

lifeguard and someone from a pool is capable and

19

qualified, we would pull that person for that

20

purpose?

21

MS. FEENSTRA:

22

COUNCILMEMBER VICTORINO:

23

Yes.
And then close our pool,

like we have -- we've seen in the paper?

24

MS. FEENSTRA:

Correct.

25

COUNCILMEMBER VICTORINO:

Thank you, Mr. Chair.
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2

yield to the rest of my colleagues.
CHAIR PONTANILLA:

Member Hokama?

3

4
5

6

Thank you, Mr. Victorino.

VICE-CHAIR HOKAMA:

Chairman, your intent is to allow

all the Members to have their ...
CHAIR PONTANILLA:

Yeah, a couple questions and then

7

we'll go through several rounds of this.

8

then if there's more burning questions, then the

9

Chair will allow an additional question.

10

VICE-CHAIR HOKAMA:

11

CHAIR PONTANILLA:

12

VICE-CHAIR HOKAMA:

And

Sorry.
Go ahead, Mr. Hokama.
No, no, no.

Chairman, I just

13

asked so that we all can understand how you wish

14

this meeting to progress, so thank you very

15

much.

16

Let me just start by saying, Chairman,

17

it's hard to be the first Department up for

18

review because you're not sure maybe what the

19

Members want on the Committee, and so the

20

presentation

21

presenting to the Committee.

you take a chance on what you're

22

I would hope, Chairman, that with this

23

Department and future Departments, they tie it

24

in with this quarterly report to where they're

25

anticipated to be in their program areas.
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so I would ask the Departments for them, instead

2

of giving us a general narrative, to be specific

3

in each division on where they are with

4

manpower, where they are in the expenditures,

5

where they are with their projects.

6

Because if you look at the

7

implementation report on CIP, at this point in

8

time, Parks basically has no estimated

9

completion dates for any of the CIP projects.

10

CHAIR PONTANILLA:

Mr. Hokama, may I interject?

This

11

afternoon or further on this morning, we'll go

12

into the first CIP projects, and I understand

13

where you're coming from because I do have the

14

same problem in regards to CIP.

15

far as this Chair's intention, not only for the

16

Parks Department, but for all Departments in

17

regards to CIP, you know, we always start off

18

with some dollars.

19

some timeframe, but again, there1s no means of

20

following through in regards to -- if objectives

21

are being met.

22

You know, as

We always start off with

So my intentions is to ensure that, you

23

know, we get really, really good updates so that

24

we know at least where we're at in regards to

25

Capital Improvement Projects, because we haven't
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2

done that in a long time.
VICE-CHAIR HOKAMA:

Another example, Chairman, this

3

is the first we've heard from Department through

4

Aquatics through their Division Head Feenstra of

5

this now -- this new level that they wish for us

6

to consider.

7

they didn't give uS any quantitative analysis on

8

how this measurement is being arrived at so that

9

they can justify this request -- new request.

10

It is hard to consider that when

Now, if they want us to start making

11

faster decisions, harder decisions, then we need

12

the back-up information.

13

they have it because they're already talking

14

about bringing in this new level of SR-18s to

15

help with pay, but it hasn't been documented to

16

us or justified to us that at this point in time

17

any quarterly review it makes sense, Chairman.

18

CHAIR PONTANILLA:

And I'm pretty sure

Mr. Chair, I agree with you, and

19

if the Department can concentrate on the '07

20

requirements, I'm sure what is being transmitted

21

to you by Ms. Feenstra, I'm assuming it's going

22

to be on the '08 budget, which we haven't done

23

any deliberation yet.

24
25

That comes on Thursday.

So Mr. Hokama, I -- you know,

I take

your question very seriously.
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VICE-CHAIR HOKAMA:

Thank you, Chairman.

You know,

2

don't have anything on this overview because I

3

really want to get into the nuts and bolts.

4

CHAIR PONTANILLA:

5

VICE-CHAIR HOKAMA:

Thank you.

6

CHAIR PONTANILLA:

Mr. Molina?

7

COUNCILMEMBER MOLINA:

Thank you.

Yeah, thank you, Chairman.

8

quick -- first quick question in terms of

9

procedure are you're restricting this line of

10

questions only to the presentation or can

11

this -- can my line of questioning go towards

12

the quarterly report?

13

CHAIR PONTANILLA:

as soon as the, you know, Q&A on the

15

presentation itself ...

16

COUNCILMEMBER MOLINA:

17

CHAIR PONTANILLA:

Okay.

I'm looking at, you know, the

18

Administration program as well as the Capital

19

Improvement, and also the vacancy reports that

20

has been presented to us.

22
23

A

We'll take the quarterly reports

14

21

I

COUNCILMEMBER MOLINA:

Okay.

My question will be for

the presentation.
With regards to the PALS Program, it was

24

mentioned that since the DOE changed their

25

schedule, it's put the County in a predicament
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where some of these sites are not funded.

Can

2

you further clarify that?

3

talking to with the DOE about trying to resolve

4

this issue?

And who have you been

Because during the term, I've had calls

5
6

from people in -- I believe it was the Makawao

7

area, and because of this change in schedule

8

now, I guess some of these programs were

9

eradicated or reduced.

10

Can I get further

explanation on that?

11

CHAIR PONTANILLA:

12

MS. HORCAJO:

Department?

Thank you, Councilmember Molina.

We

13

have been working with you and some of your

14

constituents that are very concerned that there

15

was no intersession program for the Upcountry

16

area.

17

Again, funding ...
If I can do a brief overview for you in

18

a later presentation of how the funding for

19

intersessions began, which is different than our

20

Summer PALS Program.

Our summer programs are

21

funded for 19 sites.

That's County-wide.

22

intersession programs have been funded

23

throughout the years as schools and communities

24

request of the Department to provide

25

intersession services as their schools became
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year round.

It was a change of service from the

2

Department of Education.
We did see a concern coming when the

3
4

Department of Education decided to shift all of

5

their schools to be closed at the same time for

6

intersession.

7

accommodate the programs as well as the

8

facilities during the intersession, many of the

9

schools use that time for their own repair and

Because we have limited staff to

10

maintenance and their own clean-up, and are not

11

available for us to have a program there.
In addition to that, we had not come to

12
13

Council to request to provide programming in all

14

areas at

15

board

16

early on like Waihee, Lihikai, who switched over

17

to the year-round program, and at that time

18

funded was -- funding and space was

19

accommodated.

20

at one time.

So as schools came on

as I said, a few schools came on board

But when everyone transferred, we

21

couldn't spread ourselves that thin, and so we

22

are trying to accommodate as many people as we

23

can.

24
25

COUNCILMEMBER MOLINA:

Did the State offer any type

of assistance because of their schedule change,
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it puts us in a bind, and has anyone from the

2

State come and talk to you folks about offering

3

some type of

4

MS. HORCAJO:

No.

We have been working with the

5

schools and, again, some of the schools have

6

called us and asked us to provide service at

7

their school.

8

that we split funding and to help provide

9

service up there, because we didn't have that

10
11

Kula was one program that was

funding.
COUNCILMEMBER MOLINA:

Okay.

So some of these sites

12

or schools, they are kicking in their share, I

13

guess?

14

MS. HORCAJO:

They are providing the facility.

15

COUNCILMEMBER MOLINA:

16

MS. HORCAJO:

17

COUNCILMEMBER MOLINA:

But no actual resources?

No staff or funding.
Yeah.

That's what really

18

bothers me about the State, Mr. Chairman.

19

just add more responsibilities to the County,

20

which, in essence, I think they should

21

cost-share when -- you know, as it relates to

22

the schedule change, year-round schools, so --

23

anyway, my opinion.

24
25

Thank you, Mr. Chairman.
CHAIR PONTANILLA:

Thank you, Mr. Molina.

RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596

They

40
BF 3/19/07
Mr. Medeiros?

1
2

COUNCILMEMBER MEDEIROS:

Mahalo, Chair.

I'd like to ask the Department about

3
4

their operations for the beach parks, the ocean

5

activities and -- because I'm sure there will be

6

a lot of questions on pools from other

7

colleagues.

8

district, we don't have any pools.

9

activities are ocean activities.

10

In East Maui, as far as my
Most of our

I have gotten lots of calls from

11

constituents regarding the Parks coverage of

12

personal watercraft rescues.

13

coverage from Baldwin Park going eastward

14

towards Hana?

15

CHAIR PONTANILLA:

16

MS. FEENSTRA:

17

What is the

Department?

Thank you, Councilmember Medeiros.
Currently, we have one jet ski operating

18

911 operations out of Kanaha Beach Park and

19

we're on the CAD system with the Police

20

Department and Fire, so it's a co-emergency

21

response.

22

at Jaws because -- because of the safety to our

23

ocean safety officers going beyond that point.

24

The risk would be too high for them on a jet

25

ski.

We do not go as far as Hana.
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In the summertime, we do provide summer

1
2

ocean safety officers at Hana Bay, and primarily

3

to cover the PALS Program.

4

during the PALS Programs sessions -- you know,

5

on certain specific days we'll send two ocean

6

safety officers out.

7

unit while we're there; however, we do

8

co-respond with Fire because Fire does have a

9

jet ski operation in Hana.

10

COUNCILMEMBER MEDEIROS:

We also go there

We don't operate a jet ski

So your closest jet ski

11

operations is Kanaha, and so what is the

12

response time for Kanaha to Baldwin, Kanaha to

13

Hookipa, Kanaha to Jaws?

14

MS. FEENSTRA:

I do have my ocean safety supervisor

15

here, and I know that he has those numbers off

16

the top of his head as far as response times.

17

Archie Kalepa, do you think you could

18

19

provide that?
CHAIR PONTANILLA:

Archie, if you could go up to this

20

21
22

If you could come up, Archie?

podium over here to my left?
MS. HORCAJO:

Chairman Pontanilla, we did bring our

23

Staff to try and accommodate all questions that

24

the Council would have, and hopefully we can

25

assist in any way possible.
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CHAIR PONTANILLA:

2

MS. HORCAJO:

3

CHAIR PONTANILLA:

So thank you for asking him.
Thank you.

Mr. Kalepa, if you could?

4

5

Thank you.

MR. KALEPA:

Yeah.

To answer your question,

6

basically what we did was we created response

7

times under three given conditions:

8

rough water and high surf, and we came out with

9

an average time.

Flat water,

And from Kanaha Beach to

10

Baldwin Beach Park, on an average, time is seven

11

minutes.

12

Park is 22 minutes.

From Kanaha Beach to Hookipa Beach

13

COUNCILMEMBER MEDEIROS:

14

MR. KALEPA:

15

COUNCILMEMBER MEDEIROS:

16

MR. KALEPA:

And do you respond to Jaws?

Yes, we do respond to Jaws as well.
And the response time?

The response time is 37 minutes.

17

I'd just like to mention another point

18

is we do have another unit that is attached to

19

the 911 system, and how it works under the

20

CAD system.

21

JS-10 is actually physically attached to

22

Rescue 10.

23

which has been temporarily taken out of service

24

due to equipment difficulties, which is JS-2,

25

which is usually based out of Baldwin Beach

The JS units -- so, for instance,

We have another unit, which is JS-2,
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Park.

And we have a ski right now that's

2

stationed at Hookipa strictly to handle the

3

needs at Hookipa that is not part of the 911.

4

So they, in reality, would probably co-respond

5

with JS-I0 to areas such as Jaws, Peahi?

6

VICE-CHAIR HOKAMA:

7

CHAIR PONTANILLA:

8

VICE-CHAIR HOKAMA:

9

Mr. Kalepa is

Chairman, point of information.
Mr. Hokama?
I just would ask -- you know,
deals with this on a daily

10

basis so he's very familiar, but for the

11

Committee, if you could help us understand what

12

JS means and how --

13

CHAIR PONTANILLA:

14

VICE-CHAIR HOKAMA:

15

please?

16

CHAIR PONTANILLA:

17
18

Fine.
-- this fits in the response,

Okay.

Yes, if you can identify

the jargons, please.
MR. KALEPA:

Okay.

Sorry.

The JS units, how it

19

works is when we became part of the 911 system,

20

we have to become part of the CAD system.

21

when you hear JS-2, it's like engine 2, Paia

22

Fire Station is engine 2 and that's where our

23

jet skis are physically attached to.

24

they respond under the 911 system, they call

25

engine 2, JS-2 respond to Hookipa Beach Park,

So

So when
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and that's how it works, so that's

2

that terminology, I'm attaching it to our

3

equipment and how it's used under the 911

4

system.

5

MS. FEENSTRA:

6

CHAIR PONTANILLA:

7

COUNCILMEMBER MEDEIROS:

8

MR. KALEPA:

9

when I use

JS is jet ski.
Yeah, JS, jet ski.
And what does CAD stand for?

That's part of the 911 system through

dispatch.

They have a map that overlays the

10

Island, and each geographical part of that map

11

is a CAD, and that's how we determine where

12

we're attached to.

13

probably better describe what CADs means.

14

COUNCILMEMBER MEDEIROS:

It's

I think police can

If you -- if you provide an

15

ocean safety guard for Hana during the summer,

16

does that -- does that include a jet ski unit?

17

MR. KALEPA:

We have in the past, but in the last

18

year, we weren't able to provide jet ski

19

services in Hana, one

20

because the Fire Department has picked up that

21

task and has a jet ski service, and number two,

22

for us to man a jet ski, we need to get three

23

OSOs, Ocean Safety Officers, working in Hana.

24

And like anybody else, manpower is an issue.

25

COUNCILMEMBER MEDEIROS:

Okay.

for many reasons,

is

Thank you, Chair.
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I'll wait for the second go-around for more

2

questions.

3

CHAIR PONTANILLA:

4

COUNCILMEMBER MEDEIROS:

5

MR. KALEPA:

6

CHAIR PONTANILLA:

7

COUNCILMEMBER JOHNSON:

8

9

Thank you, Mr. Medeiros.
Mahalo, Mr. Kalepa.

Thank you.
Member Johnson?
I didn't have any questions

of Archie, but I do have ...
CHAIR PONTANILLA:

Okay.

Thank you.

10

Archie can be excused.

11

Thank you.

12

MR. KALEPA:

Thank you.

13

COUNCILMEMBER JOHNSON:

This would be in regard to

14

the timeline for Admin Rules with regard to

15

Commercial Ocean Rec Activities Permits.

16

are we on that?

17

in the presentation.

18

two years ago?

19

CHAIR PONTANILLA:

20

MS. HORCAJO:

Where

I know it was mentioned briefly
Are we closer than we were

Department?

I'm looking at other staff because I

21

believe that the Admin Rules have been submitted

22

for at least a year.

23

going to share with us.

24

CHAIR PONTANILLA:

25

MS. HORCAJO:

Oh, I'm -- John Buck is

Okay.

John Buck is currently the Recreation
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2

Planner for the Parks Department.
MR. BUCK:

Mr. Matsui -- good morning, Committee.

3

Good morning, Chair.

4

if I make a mistake.

Mr. Matsui can correct me

We've gone through, we've finished the

5

6

study.

We've corne up working with the

7

consultant with a draft of the Administrative

8

Rules.

9

Corporation Counsel.

I believe that it's being reviewed by
Next step, hopefully that

10

will be done, so we'll go public hearing and

11

then

12

only have to do one public hearing.

13

whatever comments corne out of the public

14

hearing, then we'll have the final.

15

because it's Administrative Rules, we
And then

As a Department and from the -- speaking

16

from the enforcement side, we want to get that

17

finished because of the fact that there's some

18

more details in the Administrative Rules as far

19

as what they can and cannot do as far as the

20

ordinance, and we had discussed that several

21

years ago in your Committee and on the Council

22

floor, when it was finally passed, I think it's

23

Section 10 of 304 -- 1304.

24
25

COUNCILMEMBER JOHNSON:

Thank you very much.

And I guess I might as well ask John,
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too, because he probably knows the answer to

2

this.

3

rangers, their duties were described as

4

enforcement of Commercial Ocean Rec Activities

5

Permits.

6

also do enforcement with regard to camping or at

7

least doing monitoring of camping, so that they

8

would be able to callout the Police when

9

needed.

10

MR. BUCK:

Because in one of the slides, the park

But it's my understanding that they

Is that the case?

That's correct, but our primary focus with

11

the rangers was to enforce the ORAP.

And when

12

they have some free time and not doing the ORAP,
they have gone and done special projects like

14

addressing some of the camping issues and stuff.

15

The program has worked out really well as far as

16

on the ORAP side.
The problem that we're having now,

18

because we do not have citations powers right

19

now, is that now they're testing the patience of

20

our officers.

21

working with have been excellent.

22

been very successful.

23

stopping us from -- right now from issuing

24

citations, we've gotten the okay from the judge

25

to issue the citations, we're just waiting

The two gentlemen that we've been
I think it's

The only thing that's
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1

and they've been on order, and I understand

2

there's a backlog on the radios is to get the

3

radios to the officers and then we'll be working

4

with the Police Department.
We've been working with the Police

5

6

Department real close on this, and they've been

7

supporting us quite well because they know

8

that -- they can do a better job, you know,

9

working with us, and we're doing the training

10
11

with them, too.
COUNCILMEMBER JOHNSON:

Yeah.

And with regard to the

12

citations, what is actually physically required

13

in order for them to have that power?

14

MR. BUCK:

They went through several training

15

classes, like the recruits go through.

It's

16

some ordinances, citations, issuing citations,

17

verbal judo.

18

attended classes for two weeks, and then we

19

worked with Corporation Counsel.

20

front of the administrative judge to get that

21

okay.

22

judge, but we basically -- working with the

23

Police Department, they suggested before we

24

start issuing the citations that we need to get

25

the 911 radios in case there is a confrontation

It was -- they were -- they

We went in

We have that okay from the administrative
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2

that they come in as a back up.
COUNCILMEMBER JOHNSON:

Yeah.

And I really

3

appreciate that because I think that

4

for me, anyway, Mr. Chair, is really important

5

to be able to at least free up our Police for

6

other things when one of our park rangers could

7

do that.
I had another question, but I'll save

8
9

that,

that.

Well, actually, I think Mr. Buck or

10

perhaps Tamara might be able to answer it.

This

11

is regarding the comment that was made about

12

some of the backlog on vehicles and the

13

difficulty in spec'ing out.

14

tremendous issues, particularly in Parks, with

15

the backlog in Public Works.

I know we've had

And in spec'ing out these, is there any

16

17

suggestion or any movement towards a

18

centralization away from Public Works so Parks

19

will not have to wait for the vehicle purchase?

20

And if you don't know the answer, it is a

21

question that at some point when we get to that

22

discussions I would like, but have you had

23

delays that were created because of Public

24

Works?

25

CHAIR PONTANILLA:

Department?
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MS. HORCAJO:

This is an issue that I hope to meet

2

with the Public Works Director on.

3

issue for us, as well.

4

I'm sure you've seen our vehicle fleet.

5

barely running.

6

utmost important for us to do our job, as well

7

as our equipment, so I do need to meet with the

8

Public Works Director and find out how to see i f

9

Parks can take over that task -- or work with

10
11
12

It is an

We have to wait so long.
It's

And our new vehicles are of

them in obtaining our own purchasing powers.
COUNCILMEMBER JOHNSON:

Yeah.

And -- and for me,

Mr. Chair, it's an issue of safety because I
don't like our personnel having to wire on the

14

doors of their trucks just to keep from falling

15

out, so -- it's getting to that point.

16

anyway, I will try and discuss also with the

17

Mayor a suggestion that I have.

18
19
20
21

So

Thank you.
CHAIR PONTANILLA:

Thank you, Member Johnson.

Member Baisa?
COUNCILMEMBER BAlSA:

Member Johnson mentioned a

22

couple of things I was concerned about because

23

it seemed there were a couple of themes in the

24

quarterly report.

25

are with a little bit of underspending and

And those themes, of course,
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mostly attributed to a lack of personnel or an

2

ability to fill positions, and also the ability

3

to spend the money on vehicles that are -- have

4

been budgeted.

5

vehicles so I hope we can expedite that process

6

somehow.

So Member Johnson mentioned the

The other thing that concerned me, of

7

8

course, was the lack of personnel.

I heard

9

clearly mentioned the salary levels for the

10

lifeguards and the senior lifeguards, $12 and

11

$13 an hour at entry level, but I didn't hear

12

what you pay an entry ocean lifeguard at SR-17.

13

What is that?

14

MS. FEENSTRA:

Well, actually, the entry level Ocean

15

Safety Officer is at a 15 for six months, and

16

that's -- if you look at it, it's increments of

17

about a dollar.

18

looking at $14, and then the 17 is approximately

19

15.

20

be like .29 or 19 in there, but it's about a

21

dollar per two stepping from it.

22

So at the 15 level, you'd be

It might be a little, you know, there might

COUNCILMEMBER BAlSA:

It appears that this is kind of

23

an epidemic that's happening everywhere that

24

werre suffering because our salaries are not

25

competitive.

As we go through this process
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and it's a learning process for me because I'm

2

not familiar with how you do your personnel

3

management,

4

really, in my opinion, have to look at the total

5

situation here, because it appears that because

6

of our lack of competitiveness, we're suffering

7

and unable to fill positions throughout the

8

entire County, not just in your Department, but

9

in our Police Department, our Fire Department

10

I'm familiar with private sector, we

and our regular clerks and everywhere.
So it appears our pay schedules are --

11

12

you know, need looking at.

l3

budget, Chair, I'm not really sure, but just a

14

comment.

15

CHAIR PONTANILLA:

16

COUNCILMEMBER BAlSA:

And how we do that

Amen to that.
Yes.

The other thing that I

17

was very interested in was this rules situation

18

and acquiring radios so that we can begin - -

19

begin collecting citations.

20

These things concern me because - - and I

21

know that everybody is probably doing the best

22

they can in expediting it, but I hear this

23

throughout many areas of our operations, not

24

just in yours.

25

get rules and things done.

But we're taking a long time to
Meanwhile, the money
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is going out the door that could be collected on

2

citations, which might help us so we can deal

3

with our pay increases.

4

I think as a County Council, we note

5

need to look at the holes where money is not

6

being collected and aggressively get it, because

7

it will help us with this salary situation.

8

let's try and see how fast we can move this

9

stuff because we really need to start collecting

10
11

12
13

14

And

the money.
Thank you.
CHAIR PONTANILLA:

Thank you, Member Baisa.

Mr. Victorino, going for second round?

COUNCILMEMBER VICTORINO:

Yes, thank you.

15

And all my fellow colleagues have

16

brought up good points, but I wanted to weigh in

17

on the issue of vandalism.

18

community is very concerned with that.

19

Vandalism not only in the property area, but in

20

other areas.

21

I think the

Who could tell me, estimate, how much

22

vandalism, money-wise, has occurred,

let1s say,

23

for this year, this current year, approximately?

24

I know you just said you mentioned about the

25

vandalism with the Aquatic vehicles at the
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Sakamoto Pool area.

2

there are so many areas that you cannot protect

3

everything, but give us an idea.

4

costing the taxpayers in the area of vandalism?

5

MR. BUCK:

And I'm keenly aware that

What is it

Sometimes it's really hard to pinpoint

6

because the cost of a replacement of a door,

7

maybe it's like $30 or $40, but it might take

8

because of the damage, it maybe will take

9

several hours to replace the door where the guys

10

could be doing something else.
But if you were to take an estimate, I

11

12

would say that the manpower used to correct the

13

vandalism, I'd say it's probably around a

14

million dollars a year.

15
16
17

COUNCILMEMBER VICTORINO:

About a million dollars a

year?
MR. BUCK:

About a million dollars a year if you

18

wanted to include the time for the Police to

19

come our, the time our guys have to do the

20

repairs and the cost of materials.

21

COUNCILMEMBER VICTORINO:

And I'm going to venture a

22

guess, and this is an educated guess, that is

23

probably very low when you really look at it in

24

the perspective of not only the manpower, but

25

the loss of use that some of these facilities
RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596

55

BF 3/19/07
1

then equate to.
Where is

2

and again, I know Kihei and

3

Kalama Park, it's a hot spot, but give me -- if

4

you were to give me five -- what I call the five

5

hottest vandalism areas in the County of Maui,

6

where would the top five be so that the ...

7

What I'm trying to get to is this,

I

8

believe people have to take back their parks

9

like they take back their community:

Community

10

watch, park watches, whatever you call them.

11

And I think people have to understand this

12

million dollars or so that we're talking about

13

are directly related to funding for other

14

programs which we, many times, are unable to do,

15

which we say we don't have the money to do.

16

special needs and other areas that we need to

17

upgrade.
So give me the five hot spots.

18

Our

You

19

know, it's -- I apologize.

20

questions, but Mr. Chair, once you get me going,

21

I'll falloff on just that area.

22

will not go -- stray outside from that area,

23

vandalism.

24

CHAIR PONTANILLA:

25

MS. HORCAJO:

I'm asking too many

I promise.

I

Department?

We have a number of hot spots, but off
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the top, besides Kalama Park and Kihei --

2

COUNCILMEMBER VICTORINO:

3

MS. HORCAJO:

Yes.

-- which is a hot one, the Pukalani

4

Hannibal Tavares Community Center area has been

5

hit very hard within the last few years, and

6

we're taking measures with security there as

7

well.
The War Memorial Complex.

8
9

The last few

years, our Aquatics Section had moved behind,

10

and they have been vandalized quite often back

11

there.

12

baseyard area because it's not a safe spot for

13

their vehicles, jet skis and other equipment.

We are looking at relocating their

The Kanaha Beach Park area.

14

I

15

wouldn't -- it's high use in items being broken

16

that need to be replaced there.

17

COUNCILMEMBER VICTORINO:

18

MS. HORCAJO:

19

COUNCILMEMBER VICTORINO:

20

MS. HORCAJO:

That's good.

And restrooms in general.
Yes.

As Ms. Rocco had indicated, people, for

21

some reason, just like to go in and take out

22

their anger on our restrooms,

23

that and we're working -- we're working on it

24

with the security.

25

COUNCILMEMBER VICTORINO:

so we need to fix

Which is kind of a shame
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when you go to use a restroom, especially in the

2

evening hours if you're walking in some of our

3

parks, like Keopuolani and some of the other

4

parks, for which if there are no activities, the

5

restrooms are locked.

6

sign of the times and, you know, it's difficult

7

otherwise, but some

8

do these things and constantly damage what we so

9

desperately want to give to the pUblic.

10

And I understand that's a

it's a shame that people

So my plea is not only to you, but to

11

the public.

12

know.

13

take corrective measures.

14

When they see things, to let people

Let the authorities know so that we can

One more thing along the lines of

15

vandalism, but it's not exactly vandalism,

16

Mr. Chair, but it would fall probably under

17

that, I'm not sure, is theft of County property,

18

especially Aquatics.

19

only jet skis, but we've lost carts and other

20

material or other items that are very valuable.

21

And when I say lost, I mean they were taken off

22

property by someone or someones without

23

authority and have never been returned.

24

other words, never recovered.

25

I know that we've lost not

And in

If you're talking just that specific
RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596

58
BF 3/19/07
1

area, what amount would you count an average

2

year in property that is actually directly

3

stolen, theft, robbery, whatever you want to

4

call and it is no longer there and someone has

5

taken it and we, the public has to pay for the

6

replacement of that item or items.

7

8

9
10

MR. KALEPA:

That is really hard to say.

I would say

it runs in the 100,000.
COUNCILMEMBER VICTORINO:
MR. BUCK:

Yeah.

100,000?

Because we've even had where --

11

we've had them behind gates, and they've run

12

over the gates -- through the gates and
destroyed them.

We've been able to recover some

14

of the vehicles, a couple trucks.

15

time we get them back, they're totally damaged.

16

But by the

I do want to hit one, if I may -- one

17

thing in regards to the vandalism statement

18

earlier is yes, we're hit hard by vandalism.

19

But we also get hit hard by what's called misuse

20

by the public.

21

it's a pet peeve that I really have.

22

we do get the citation powers, we are going to

23

start really enforcing them, and I'm sure we'll

24

get a lot of bucks out of it because the two

25

officers and Mr. Straub, who is in charge

And a good example is -- and
And when
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oversees the enforcement -- is vehicles and

2

parks.

3

not using parking lots.

I don't know what about -- about people

4

But if the parking lot -- if the parking

5

lot is here and the field is over there, they're

6

going to park in the field.

7

you impact the grass.

8

crew

9

come in there and re -- you know, have to do the

What that means is

That means the Frances

I mean, the maintenance crew has got to

10

work on it.

They break the irrigation lines.

11

When you break the irrigation lines, you have,

12

erosion.

13

and on and on on that.

Okay.

And then -- as we go on and on

The other thing is that lately what

14
15

we've been doing in some of our beach parks is

16

now -- has been putting up -- and a good example

17

is on the west side.

18

post -- and we started a project a couple years

19

ago and it's just a matter of trying to continue

20

it.

21

Well, I think I had this discussion several

22

months ago when we were talking about sand dune

23

restoration and all that is, when we start

24

driving vehicles over the sand dune, you start

25

destroying the vegetation.

Since we put up the

Cars used to park -- drive to the water.
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So now we then spend a lot of money,

1

2

because if we destroy the sand dune, like on the

3

wayside park on the bottom of the Pali there, we

4

almost -- we're starting to lose that park.

5

now, like, notice the areas that we have the

6

fence up, we're actually getting vegetation and

7

the sand dunes are starting to come back, so we

8

are going to be able to save that park.

9

that's my

10

it's just a misuse.

I

But

So

mean, I

guess ...
And unfortunately, some people have

11

12

attitude, well, when they use the facility,

13

that's what the janitors are for."

14

the trash on the ground.

15

park caretaker is for."

16

have got to learn how to -- would they do that

17

in their own house?

18

own yard?

19

in their front -- nice front lawn?

20

what I mean by misuse, and doing -- and besides

21

from the vandalism, that has been one of the

22

other biggest things, too, the misuse in the

23

parks.

24
25

"Oh,

They throw

"Oh, that's what the
I mean, some people

Would they do that in their

Would they allow the neighbor to park

COUNCILMEMBER VICTORINO:

Yeah.

And that's

And that -- and

taking that just one step further.

I have done
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the Hawaii Cup for 21 years, and we've been

2

using Keopuolani for the past 12 years.

3

of the things the park has had to have done year

4

in and year out is keep adding fencing.

5

remember the big dream was an open park, but now

6

we've got fences almost allover.

7

reason:

8

vegetation, on the grass, but actually going

9

down on the fields and doing what they call

10
11

And one

I

The primary

Cars parking, not only on the

donuts, right, and

and destroying our parks.

And for years they have -- the parks has

12

tried very diligently

13

everything to stop them, and son of a gun, don't

14

they find a way to get in somewhere?

15

I'm just astonished at how they find ways of

16

getting in.

17

and other things that we had at the Hawaii Cup

18

were stolen.

19

we put gates up, we do

I mean,

And I've had experience where carts

So I understand the misuse.

I don't

20

know what kind of dollar we could put on that,

21

but that's also very expensive.

22

all this up in the million and a half to $2

23

million that we spend each year, now the public

24

understands when they say we're short of money,

25

well, that's one area that the public can really

So if you add
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help us and themselves is take back the parks

2

and make sure people don't misuse it.

3

you see it, report it so we could take some

4

action.

5

citation powers will help.

CHAIR PONTANILLA:

Thank you, Mr. Victorino.

Member Molina?

8

9

And maybe the park rangers and other

Thank you, Mr. Chair.

6

7

And if

COUNCILMEMBER MOLINA:

Yeah, thank you, Chairman.

10

Going back on the subject of the

11

lifeguards at our beaches, your projections, you

12

had roughly, in terms of hours, 160,000 hours

13

for the whole fiscal year.

And at this point,

14

we're at the halfway mark.

It's roughly 38,000,

15

which is considerably less than the -- I would

16

think the initial projection at the halfway

17

mark.

18

So with that said, with that statistic

19

being provided to us, so we don't have adequate

20

coverage for our beaches then in terms of

21

lifeguards?

22

hours are down for them, so can you tell us what

23

is the -- you know, why -- why we have this

24

statistic?

25

MS. FEENSTRA:

Because it would seem like the

Well, part of it is that the numbers,
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we -- we want to have at least three Ocean

2

Safety Officers at each tower, and if we have a

3

jet ski operation, we'd like to see four,

4

because on the jet ski operation, a lot of times

5

it takes two people to go out and get the

6

rescue.

7

manning the sled.

8

ocean rescue is a two-man operation.

9

you need back up, and you need back up that's

10

There would be one on the ski and one
And you know, almost any

You know,

trained.
So we're not there yet.

11

We have -- we

12

try to at least have and, like -- actually, we

13

don't have a jet ski operate if we don't have

14

three Ocean Safety Officers at that tower.

15

we would take the jet ski out of operation,

16

because of the -- it's not safe for the -- for

17

the staff to be subjected to not having back up.

18

COUNCILMEMBER MOLINA:

So

So the yearly projection, was

19

that higher than in years past, so that the

20

goals, I guess, that you wanted to establish

21

more hours, is that considerably higher than in

22

years past?

23

MS. FEENSTRA:

Yeah, to be -- to be perfectly honest,

24

I think some of those numbers, they depended on

25

who was doing the counting.

I don't know how
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accurate -- and I -- I did check the last

2

quarter.

3

person that has worked for that month, you know,

4

as far as the man hours.

Because what we do is we count each

5

So I'd like to revisit those.

6

I was not around during one of those quarters

7

and our staff was left pretty short, and I'm not

8

sure who put those numbers together because I

9

think we are closer than the figure you just

10

gave me.

11

because of manpower shortage.

12

I was --

But we definitely have decreased

You know, we have a lot of workers' comp

13

claims in the Ocean Section because of the type

14

of work they do.

15

rescues.

16

really can't make that person up, you know.

17

doesn't come out of our budget.

18

actually pays for the person, so I mean that's a

19

good thing, but then we have to call people

20

back.

21

out there five days a week and to be out there

22

six days a week every week, even though we call

23

them back, it's pretty rough.

24

elements just get to them after a while.

25

SOl

They get hurt in actual

you know, then we're short and we

And they get tired.

It

Workers' comp

You know, they're

You know, the

I know people think it's, you know, a
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sit down cush job.

You get to see, you know,

2

pretty boys and girls, you know, depending on

3

which gender guard it is, but that's not really

4

the case.

5

they're out there, and they have a lot of

6

pressure on them, you know.

They work very, very hard while

And they're constantly in the public

7

8

eye.

There is not a day goes by -- I mean, a

9

fireman has a firehouse, a policeman has a

10

police house.

11

I'm here," and everybody sees them all the time

12

or her,

13

The lifeguard has,

"Look at me.

so ...

COUNCILMEMBER MOLINA:

I've been noticing in the

14

papers an increase in terms of ocean rescues of

15

late, too,

16

visitors who are not aware of the conditions of

17

our ocean.

18

I guess.

Many -- many times it's our

And in terms of the hours that you

19

typically staff the beaches with lifeguards, you

20

go -- sometimes the beach parks are open a lot

21

longer than the actual hours that you have a

22

lifeguard.

23

go out, you know, swimming at -- during the

24

evening -- at night, so I don't believe you'd

25

put a lifeguard out there for that.

Of course, we don't expect people to

So
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typically, they're out there from what time to

2

-- start to finish?

3

MS. FEENSTRA:

We only provide service from 8:00 to

4

4:30 unless there is an ongoing rescue or

5

there's -- like this past week, we were involved

6

with the rescue operation of the -- the older

7

gentleman that was lost at sea, possibly.

8

don't think, you know, we really have an answer

9

on that yet.

So then that's all overtime hours.

10

And we'll stay there until sun -- you know,

11

until the sun sets.

12

I

We've had a lot -- you know, we have

13

people that are there from sunrise to sunset,

14

and unfortunately, we're not able to service

15

those members of the public and the visitor

16

industry, which is -- we'd like to service them.

17

I mean, Fire would like us to be there, you

18

know, for those hours.

19

at night, so our services at night -- you know,

20

we don't have lights on the equipment, so Fire

21

would come in with their -- with their boats,

22

and Coast Guard with their boats.

23

Jet skis can't operate

But the Fire Department has been very,

24

very satisfied with our co-response and they

25

would like to see us there during that time,
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too, because we launch right from the beach.

2

can get there faster because we don't have to

3

find a place to launch.

4

skis.

We

We don't trailer our

And yeah, you know, we would like to see

5
6

that, but then you're looking at a lot more

7

dollars.

8

so -- but that is something that if we were

9

given that opportunity, you know, we would grab

10
11

You know, that would be more manpower

it.
COUNCILMEMBER MOLINA:

I think we have a tough enough

12

time staffing our beaches during the normal day

13

hours so, you know, I would hope that people do

14

their swimming or -- their recreational swimming

15

during those hours as much as possible.

16

Thank you.

17

Thank you Chairman.

18
19
20
21

CHAIR PONTANILLA:

Thank you, Member Molina.

Member Medeiros?
COUNCILMEMBER MEDEIROS:

Mahalo, Chair.

Just a suggestion, Chair, maybe on

22

procedure, I don't know if it will help expedite

23

things so the process -- but, you know, there's

24

a lot of resource people available, and I was

25

wondering maybe if we all ask the questions
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regarding a particular part of the Parks so that

2

that resource person doesn't have to go up and

3

down, you know, all day, that would be my

4

suggestion.

5

difficult with what questions our colleagues

6

have.

But logistically that may be

But anyway, my question for the Parks

7

8

Department is -- I think you gave a number and

9

I'm not sure if it's -- I wrote it down, but how

10
11

much beach parks do you have County-wide?
MS. FEENSTRA:

I'm not sure how many beach parks

12

County-wide, but we provide lifeguard services

13

to eight

14

COUNCILMEMBER MEDEIROS:

15

MS. FEENSTRA:

16

17

Eight of them.

-- County beach parks, and summer

service to Hana.

COUNCILMEMBER MEDEIROS:

Regarding vandalism, I know

18

that's an ongoing problem.

19

problem in Public Works Highways Division in our

20

flood controls, but the -- what is your

21

Department's policy in responding to vandalism,

22

especially graffiti?

23

CHAIR PONTANILLA:

24

MS. HORCAJO:

25

We had the same

Department?

We currently have an incident report

form that is administered by the Division or
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District where the incident occurs, so no matter

2

what the incident, whether it's a vandalism

3

incident, I will take that, for example, and

4

walk it through.

5

If a park caretaker goes to a park and

6

sees that a restroom has been broken into and a

7

sink is broken, at that time they are supposed

8

to call the Police to make a police report.

9

They are asked to wait at least a half hour for

10

the Police in order to make an official report,

11

as we are trying to document through police

12

records the actual cost and incidence of

13

vandalism through that third party source.

14

In many cases, the Police cannot come

15

immediately and that park caretaker has to move

16

on to the next park in order to clean that

17

restroom, but they are required within their day

18

period at the end of the day to then come in and

19

fill out an incident report and document it.

20

Hopefully, the police report was done.

21

also come back to the office and do an incident

22

report that is documented in the Department.

23

COUNCILMEMBER MEDEIROS:

Yeah.

They

My question more so

24

is, how quickly do you get to respond to the

25

necessary repairs or -- that's my question.
RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596

I

70

BF 3/19/07
1

know that you're -- because are you saying that

2

you can't respond to the repairs before a police

3

report is made?

4

MS. HORCAJO:

No, I'm not saying that.

5

COUNCILMEMBER MEDEIROS:

6

MS. HORCAJO:

Okay.

And we do have our maintenance

7

personnel here, and I think you'll see in our

8

goals and objectives the response time.

9

CHAIR PONTANILLA:

Ms. Horcajo, Member Medeiros,

10

we're going to cover CP-40.

11

us information on the goals and objectives, and

12

I think some of the questions that are being

13

asked are basically objectives the Department

14

need to meet in order to provide public safety

15

for ocean rec activities, as well as the

16

swimming pools and the parks themselves.

17

can go ahead.

18

COUNCILMEMBER MEDEIROS:

Yeah.

This will provide

So you

My question is what

19

do they do currently and not what they plan on

20

doing, you know, in the next fiscal year?

21

MS. HORCAJO:

Right.

22

COUNCILMEMBER MEDEIROS:

23

MS. HORCAJO:

That's what I'm asking.

Currently, we -- we provide -- make the

24

facilities safe, whether we have -- if we have

25

to lock the door if it's not safe then lock the
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2
3

4

door.
COUNCILMEMBER MEDEIROS:

My question is, how fast do

you respond to repairs and, say, graffitti?
MS. HORCAJO:

It depends on the time of the day and

5

the -- and the expanse of the graffiti and/or

6

repair needed.

7

of the district and they have building

8

maintenance repair available in the area, if

9

it's a safety hazard that building maintenance

If it's within the jurisdiction

10

repair will be called immediately to come

11

address a safety issue or a water hazard.

12

it's repainting ...

13

COUNCILMEMBER MEDEIROS:

14

for maintenance down here, please?
CHAIR PONTANILLA:

18

MS. HORCAJO:

19

CHAIR PONTANILLA:

20

MS. HORCAJO:

21

CHAIR PONTANILLA:

25

Sure.

Okay.
The maintenance person.

Should Marian leave or ...

over here.

You can call him up to the podium
Francis?

Members, after this second round, we'll

23

24

I think

Chair, can we have the resource person

17

22

Thank you.

you answered my question.

15

16

Yeah.

If

take our morning break.
MR. MIYAZONO:

Good morning, Councilmember Medeiros.
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1

2

district

3

building maintenance repair, except central, so

4

I'm in charge of the central building

5

maintenance repairs.

every district have their own BMRs,

So if it's vandalism, like graffiti, we

6
7

try to get it within the week.

8

take care of graffiti, you know,

9

it doesn't increase.

The sooner we
the better so

And like the -- on

10

vandalism of restrooms, depends how -- if it's

11

heavily used, then we'll repair it that week --

12

usually within the week.

13

COUNCILMEMBER MEDEIROS:

Okay.

Yeah,

I'm getting a

14

lot of calls from constituents and not East

15

Maui,

16

calling me, and their concern is about

17

vandalism, but, more so, about graffiti because

18

we don't want to look like South Central.

19

know, we want to look like Maui and Hawaii.

20

I mean, from allover the County that are

You

In your maintenance program in combating

21

graffiti, are you using any new materials when

22

you paint buildings so that graffiti can be

23

washed off instead of having to be painted over?

24

There's some -- there1s some, you know, new tech

25

materials available for that right now.
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MR. MIYAZONO:

Presently, we haven't been using those

2

kind of chemicals.

3

several, but it doesn't work as well as we'd

4

want it to, so we just paint over with paint.

5

But if you know of any good ones, you know,

6

we'll look it up and really pursue it.

7

COUNCILMEMBER MEDEIROS:

10

yield to my colleagues.
CHAIR PONTANILLA:

Thank you.

Thank you.

Thank you, Mr. Medeiros.

Member Johnson?

11

12

Okay.

And I think I'll leave it at that and

8
9

We've had -- we've tried

COUNCILMEMBER JOHNSON:

Yes.

And with regard to --

13

this would be surveillance.

14

with regard to vandalism?

15

problems and Mr. Miyazono has had to take care

16

of a lot of them.

17

surveillance with cameras or any other kinds of

18

pilot projects?

19

MS. HORCAJO:

Are there any plans
I know we've had

Are we going to be doing any

We do have some cameras that were

20

initiated for the Kahului Community Center area,

21

because we've had a high rate of vandalism to

22

our parked cars over there, and they have been

23

installed for quite some time, about six months

24

now.

25

activity since they've been installed, so

And fortunately, we have not had any

RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596

74

BF 3/19/07
1

evidently, it has been a deterrent.

We ...

It looks like -- we have one other

2
3

project that the previous Administration had

4

started, but it looks like John wants to respond

5

to, so I'll let him.

6

COUNCILMEMBER JOHNSON:

7

MR. BUCK:

Thank you.

If there was plenty of time and day and

8

money, we could do a lot of things, but one of

9

my -- I think one of my programs I've been

10

assigned to as a Recreation Program Planner is

11

to ensure safe facilities, is to look into the

12

options, and I have been working on it.

l3

One of the options we're looking at is

14

cameras is a good thing.

15

trying to do is have somebody sit there and

16

stare at a monitor all day long.

17

things -- one of issues with cameras.

18

it before, and it's a very boring job.

19

wouldn't want to have to do it all day long.

20

It's -- what we're

That's one of
I've done
I

One of the technologies that's coming up

21

and I was talking to somebody in October about

22

it, and hopefully a local rep might be -- he's

23

considering doing it, is when the -- it's motion

24

detection.

25

phone, and it will give you live feed on the

The camera goes on.

It dials a cell
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cell phone.

2

looking.

That's one of the areas that we're

Also, I'm working with -- been talking

3
4

with our MIS and we do have the capabilities now

5

of almost -- I think we're about there, that we

6

would be able to install the cameras in our key

7

locations.

8

would have a server that if we can pinpoint the

9

time of day that the vandalism or whatever the

So it won't be live feed, but they

10

incident did take, we can go back and review

11

that, and it's one of the areas we're looking

12

at.

13

the cost of the technology now, it keeps going

14

down.

15

So we're looking at several options.

COUNCILMEMBER JOHNSON:

And

Yeah, and in that light,

16

because we're talking about the costs involved,

17

I know that in Committee, it was well over a

18

million dollars, and that was a couple years

19

ago.

20

One of the things that I would like to

21

find out from you is, have we had any successful

22

prosecution of any of the people that have been

23

either apprehended or reports where we've been

24

able to prosecute people who have been guilty of

25

doing vandalism.
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MR. BUCK:

I think -- I'm sure we've gone as far as

2

some vandalism, some graffiti.

I do know we've

3

had requests from the just -- the judicial

4

system as far as the cost of the restitution and

5

a few others, so there has been some

6

prosecution.
I do know that for the task force on

7

8

graffiti, they set up a couple cameras and they

9

had been able to -- from my understanding, been

10

able to prosecute on that -- in that regard.

11

we've had some success.

12

active.

So

We just need to be more

The problem -- the other problem with

13

14

the cameras is when a camera is installed,

15

that's the first thing people will look for is

16

to destroy the cameras.

17

with a program for installing cameras, we have

18

to put up several sets of cameras.

19

on the area and one camera on the camera, so I'm

20

being very serious.

21

guy doing it, but then also the guy that gets

22

the camera and the guy who is destroying the

23

camera on picture, too, so that's one of the

24

areas.

25

So when we do come up

One camera

It's -- you might catch a

But we are looking at it, and probably
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going to try to do some pilot projects.

2

are identifying one area Upcountry right now,

3

the pool that we're working on, trying to get a

4

camera installed up there.

5

COUNCILMEMBER JOHNSON:

And we

Great, and in that same

6

regard, do we have fines or I guess the property

7

damage which would at least cover the damages

8

that are done to some of these areas, are our

9

ordinances and our fine system sufficient to

10

enable us to at least collect, if we're able to

11

prosecute, for some of these damages?

12

I know when the bathrooms were burnt

13

down, that was a huge expense at Kapiolani Park,

14

so I'm just wondering.

15

spoken before about individuals who would get a

16

percentage, like a finder's fee, kind of how

17

they have the

18

award.

19

MR. BUCK:

And also, I think we had

I guess, that Crime Stoppers

Do we have anything along those lines?
No, not -- not yet, but I think it's

20

something that we need to seriously take a look

21

at in the future.

22

I think a lot of it just depends that,

23

you know, the old adage, what is your child

24

doing tonight?

25

Or where is your other part of your family doing

Where is your child right now?

RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596

78

BF 3/19/07
1

right now?

If everybody would just start taking

2

that attitude, we wouldn't have to worry about a

3

lot of the stuff happening.

4

But unfortunately, we're in a society

5

today and -- and the other fortunate thing is

6

that the technology is getting to the point that

7

we can -- we probably will be able to start

8

affording it.

9

you know,

As far as the fines and stuff,

it!s

10

conviction.

11

We've been quite successful -- and this is

12

usually the juveniles who then get more of the

13

graffiti -- or the vandalism.

14

restitution and then part of, if they get

15

convicted.

16

Okay.

I think in the parks it's upon
When are they convicted?

They'll ask

And the key word is convicted.

COUNCILMEMBER JOHNSON:

Yeah.

And I would be

17

interested if we have at any point any kind of

18

stats that are being tracked.

19

into that performance measures, that's fine.

20

And if we get

And I have one final question, and that

21

is with regard to positions that are actually

22

filled but where people are on long-term leave.

23

I know we've had that problem not just in your

24

Department, but in other departments.

25

So with regard to overall positions in
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your Department over the whole spectrum, do we

2

have anybody that's long-term absence where

3

the -- they're physically not there, but the

4

position is deemed filled?

5

CHAIR PONTANILLA:

6

MS. HORCAJO:

Department?

On -

do you want to address the

7

vacancy report that we have here or just in

8

general?

9

COUNCILMEMBER JOHNSON:

Just in general, because a

10

lot of times it won't show up as a vacancy.

11

person will actually be employed, but they might

12

be out on leave or they might have a long-term

13

illness.

14

duty, whatever.

15

idea of the positions that are actually filled.

16

Do you have any individuals that are not really

17

on the job?

18

MS. HORCAJO:

The

They may actually be way for military
I just -- I want to have some

We do have individuals with -- with

19

different circumstances involved.

We have a

20

couple employees that are out on leave with pay

21

pending investigation.

22

four of those that we're trying very hard to

23

complete the investigation.

24

meeting on that on two of those individuals

25

today.

And there's, I believe,

In fact, we have a

We have requested assistance from the
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Prosecutor's Office, as well as the Corporation

2

Counsel to assist us in ending -- terminating

3

those leave-without-pay issues.

4

employee who is also on long-term -- well, he's

5

out because of illness, and are awaiting for his

6

return date as well.

7

COUNCILMEMBER JOHNSON:

We have one

So it's maybe less than, you

8

know, five or six employees with all of your

9

Departments?

10

MS. HORCAJO:

11

COUNCILMEMBER JOHNSON:

12

It's under ten.

MS. HORCAJO:

14

COUNCILMEMBER JOHNSON:

15

CHAIR PONTANILLA:

17

Okay.

With

all of your divisions?

13

16

It's under ten.

Yes.
All right.

Thanks very much.

Thank you, Member Johnson.

Member Baisa?
COUNCILMEMBER BAlSA:

Last question, Chair.

And I'm

18

back to personnel because I discovered a long

19

time ago as an administrator that without

20

personnel, it's very hard to do your job, and so

21

I'm concerned about the inability to recruit

22

because that means you can't do the job, and the

23

people that are trying to do it are

24

overstressed.

25

What kind of recruitment tactics have we
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tried?

2

become very innovative, and that they have job

3

fairs, and they do all kinds of interesting

4

things in order to cull -- and try to do job

5

offers by tasks right there on the scene.

6

we tried any of that?

7

MS. HORCAJO:

I notice that the Police Department has

Have

We have had our PALS Staff -- has had

8

this shortage since we identified the schools

9

going on year-round schedule.

We have worked

10

with Maui Community College as well, and that's

11

right now one of our leading agencies that we're

12

trying to team up with assisting Maui Community

13

College in terms of credit for their time or in

14

promoting our people with the college, so trying

15

to get that in place so that that will be a

16

recruitment tool for us as well.

17

Our programming itself is conducive to

18

recruitment.

19

program, which has been going on for quite a

20

while, and they've been very successful.

21

of the participants involved in the junior

22

lifeguard program then become our lifeguard

23

pool.

24
25

We have our junior lifeguard

Many

The same thing is starting to happen,
and we're hoping will continue to happen,
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through our PALS Program and on up through our

2

school sports teaching the kids how to be good

3

mentors and coaches, are then these kids are

4

coming back from high school and becoming some

5

of our part-time fleet.
An example is Councilmember Victorino's

6
7

son is -- or used to be one of our rec aides who

8

would work with us during his time home.

9
10

COUNCILMEMBER BAlSA:

So you're growing your

own staff?

11

MS. HORCAJO:

12

COUNCILMEMBER BAlSA:

l3

Great.

We're trying very hard to do that.
That's a really good idea.

Just a little bit more and then I'm all done.

14

And this is -- what does it take -- what

15

are the qualifications to be a lifeguard?

16

think this is information that people ought to

17

know so if they want to tell their nephews,

18

nieces, whoever,

19

being a lifeguard."

20

MS. FEENSTRA:

I

"You might want to look at

What does it take?

Right now, all we request is that they

21

have their American Red Cross Lifeguard

22

certification, which that's like a three in one.

23

It provides the CPR and the First Aid also, so

24

that gets them

25

that gets them in the door as far as, you know,

and a driver's license.
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getting up to Personnel.

Then after that, they

2

need to pass a written exam.

3

written exam, they go on to the performance part

4

of the exam, which is a swim and a dive after an

5

object in the water and retrieving it.

If they pass the

If they pass that, then they get on a

6
7

list and we start the interview process.

8

then from there, they have to clear their drug

9

test and their background check, and then their

10
11

And

physical.
COUNCILMEMBER BAlSA:

12

testing?

13

MS. FEENSTRA:

14

COUNCILMEMBER BAlSA:

Are they subject to random drug

Yes, they are.
Very good.

Well, it sounds

15

like we might have some candidates out there if

16

folks are listening or watching.

17

they'll be interested.

18

19
20

Hopefully,

Thank you very much.
CHAIR PONTANILLA:

Thank you, Ms. Baisa.

At this time, Members, the Chair is

21

going to call for a ten-minute recess and return

22

here ten after eleven.

23

But before we go, I'm going to close

24

this portion of the Q&A on the presentation.

25

you do have any more questions, can you put it
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in writing, send it to the Chair and we'll get

2

response from the Department?
So at this time, the Chair will call for

3
4

a recess up to 11: 10.

5

RECESS:

10:58 a.m.

6

RECONVENE:

11:17 a.m.

7

CHAIR PONTANILLA:

Recess.

(Gavel.)

(Gavel.)

Thank you, Members, for

8

that short recess.

9

Committee meeting is now reconvened.

10

The Budget and Finance

Members, it was my hope that we could

11

have completed at least three of the items that

12

we were supposed to take up this morning and

13

leave the BF-5 for this afternoon.

14

Members, as you asked your question this

15

morning, I think we covered a lot of ground in

16

regards to the next items that I went to present

17

to you, folks.

18

objectives -- objectives of the Department, as

19

well as the operation activities and part of the

20

vacancies.

21

This is the goals and

So at this time,

though, the Chair would

22

like to have you turn to page 40 of the

23

Administration Program, and we'll start from

24

there.

25

objectives for Fiscal Year 2007 for the

And page 40, Members, are the goals and
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Department.

2

So, Members, if you have any

3

questions -- I'll limit the questions to one

4

questions per Member -- one question per Member

5

with a follow-up question after the question so

6

that we can, you know, move forward.

7

do have any other questions that you want to ask

8

the Department in regards to the goals and

9

objectives, as well as the operation, activities

And if you

10

and vacancies, then you can go ahead and put it

11

in writing so we can move along.

12

So at this time, Members, Mr. Victorino,

13

do you have any questions in regards to the

14

Department's goals and objectives as noted on

15

starting on page 40 of your booklet?

16
17
18
19
20
21

COUNCILMEMBER VICTORINO:
round.

I will defer on the first

Thank you, Mr. Chair.

CHAIR PONTANILLA:

Thank you, Mr. Victorino.

Member Molina?
COUNCILMEMBER MOLINA:

Yeah.

Thank you, Chairman.

I don't know if this question is in the

22

right category as far as the page where we're

23

starting, but if it's, you know, out of order,

24

let me know and then I can

25

CHAIR PONTANILLA:

Sure.
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COUNCILMEMBER MOLINA:

you can come back to me.

With regards to the -- the vacant

2
3

positions, 14 positions, I guess, were projected

4

to be filled hopefully by this time.

5

Department give us a status?

6

problems filling the vacancies, I would only

7

guess it must have to do with, I guess, the pay

8

or lack of it.

9

one problem.

10

CHAIR PONTANILLA:

Can the

And if there are

I can anticipate that would be

Mr. Molina, if I can interject?

11

I'll allow the question, but if we can

12

concentrate on the goals and objectives?

13

don't know if it's in there or not, but we'll

14

cover vacancies --

15

COUNCILMEMBER MOLINA:

16

CHAIR PONTANILLA:

17

morning's discussions.

COUNCILMEMBER MOLINA:

19

CHAIR PONTANILLA:

21

Okay.
as part of the -- this

18

20

I

Okay.

So Department, if you can answer

Member Molina's question?
MS. HORCAJO:

Regarding the goals and objectives

22

filling our vacancies and providing our programs

23

of service, it does show up on the goals and

24

objectives in

25

specifics are in the vacancy position list,

in certain areas.

The
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however, one of the areas under Administration

2

that I did mention was that that we have two

3

positions that are not yet completed by the

4

Department of Personnel Services, which is our

5

Inclusion Specialist and our Safety Officer for

6

our Recreation and Support Services Division

7

or under the Admin Division, our Safety and

8

Training Officer has not yet been completed.

9
10
11

COUNCILMEMBER MOLINA:

So those two positions which

you speak of, it's been advertised since ...
MS. HORCAJO:

Actually, those haven't been classified

12

yet by the Department of Personnel Services, so

13

they're not yet a position.

14

COUNCILMEMBER MOLINA:

15

MS. HORCAJO:

They're budgeted, but they haven't been

16

created yet.

17

those two.

18

on.

19
20
21
22

23
24
25

I see.

So with that, we cannot yet fill
So those are two that we're waiting

COUNCILMEMBER MOLINA:

Okay.

Thank you.

Thank you, Chairman.
CHAIR PONTANILLA:

Thank you, Member Molina.

Member Medeiros?
COUNCILMEMBER MEDEIROS:

Mahalo, Chair.

Are we asking questions on any of the
goals and objectives for all the different
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programs in the Parks?

2

CHAIR PONTANILLA:

Yes, we are.

3

COUNCILMEMBER MEDEIROS:

Thank you, Chair.

I want to ask the Department a question

4

5

about your Recreation and Support Services

6

Program.
My first question is, at one time the

7

8

Parks Department operated all the softball

9

programs on Maui, and they don't any more and I

10

was wondering why.

And I'm talking about adult

11

softball, not youth, because I know senior

12

softball -- the Department is still involved

13

with that.

14

because, you know, I still play in those

15

programs -- in those leagues, the cost of

16

playing in the softball league has escalated to

17

over $400 a league for the team.

But from my constituents and

18

And so that's become a concern because

19

the people that play in these softball leagues

20

are the taxpayers that pay the taxes to operate

21

these activities.

22

objectives regarding softball leagues for

23

adults?

24

CHAIR PONTANILLA:

25

MS. HORCAJO:

So what are your goals and

Department?

One of our objectives for our
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Department is to increase partnerships with our

2

adult -- our adult recreation programs.

3

County Code, it indicates that our Department is

4

responsible for youth and senior program first,

5

and so those populations need to be served first

6

and free of charge.

In the

So in accordance with the County Code,

7

8

we are providing our youth sports program and

9

our senior programs first.

Because of our

10

minimal staffing within our programs, we've had

11

to put -- we've had to put our adult leagues as

12

the next league, and so they are a

13

fee-for-service program at this time.

14

COUNCILMEMBER MEDEIROS:

Okay.

Thank you.

And I

15

agree, the youth and seniors certainly deserve

16

first preference and we want to continue that,

17

but I'd like you to know, it's inconsistent

18

throughout the County how the Parks is doing

19

that, because in Lahaina, Parks personnel still

20

run the leagues, in Hana they still run the

21

leagues, Central Maui they do not, and I was

22

wondering why the inconsistency?

23

MS. HORCAJO:

We are standardizing our service.

24

We're trying very hard to standardize our

25

service, so that if you're an adult or a child
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in any district the same service will apply.

2

do understand that through some of the leagues,

3

the triple SA and other baseball leagues, that

4

there were leagues charging different amounts to

5

cover costs, such as liability and insurance.

6

And we are working together as a County to find

7

out what kind of partnerships we can arrange

8

with the players so that we can incur the

9

minimum cost and still have as much recreation

10

activity as possible.
So that is an area that we've been

11

12

working on and hopefully with your assistance,

13

we can bring that to minimum, so we can have a

14

lot of players.

15

I

COUNCILMEMBER MEDEIROS:

And I'd like to move to your

16

support services, especially the park rangers.

17

Is it your goal and objective to rewrite the

18

rangers' position descriptions so it could

19

elevate their pay?

20

at a level, and then when you contract through

21

private securities and their officers show up in

22

partnership with the rangers, their officers are

23

making more than the rangers doing the same

24

work.

25

It seems like they're paid

I was wondering what is your goal and
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your objective, as far as park rangers position

2

descriptions and their pay?

3

MS. HORCAJO:

We would also like to see their pay

4

increased.

We feel that that is a

5

classification that's too low.

6

requested assistance from DPS, Department of

7

Personnel Services, to look at increasing their

8

pay.

9

description.

We have

We do not set the pay for a position
We give the position to personnel

10

and they set the classification or the pay

11

scale.

12

at how to increase that pay level.

13
14

So in working with them, we are looking

COUNCILMEMBER MEDEIROS:

Right.

But that pay level

is set by DPS?

15

MS. HORCAJO:

Yes.

16

COUNCILMEMBER MEDEIROS:

According to your position

17

description and how you write that up, so what

18

I'm saying is have you reassessed the current

19

position description so it reflects the pay --

20

the work that they're doing and consequently

21

that will reflect the level of their pay?

22

MS. HORCAJO:

The park ranger position is a Statewide

23

position, and so we are mandated to fall within

24

the State jurisdiction on position descriptions.

25

So currently, unless -- as I understand it, that
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rate of pay will -- is consistent with other

2

jurisdictions.

3

have this level of park ranger.

4

Honolulu and Big Island both

If we make a level that has supervisory

5

capabilities, then we can add a step, which

6

would be a career ladder.

7

our career ladder would be so that our Ocean

8

Safety Officers would have a place to go when

9

they can no longer meet the rigorous testing

We were hoping that

10

that they're required to do.

11

asked assistance with Personnel to make a career

12

ladder for our officers -- our rangers.

13
14
15
16
17

COUNCILMEMBER MEDEIROS:

And again, we have

Thank you.

Thank you, Chair.
CHAIR PONTANILLA:

Thank you, Mr. Medeiros.

Ms. Johnson?
COUNCILMEMBER JOHNSON:

Yes.

And this would be on

18

page -- I guess I'm concentrating mostly on 40

19

and 41 in the Admin and the Aquatics.

20

I notice in the performance measures

21

I'm always curious because you look at the

22

target, you look at the actuals, and in some

23

cases, there are rather large disparities

24

between the projected and the actuals.

25

Like, I'll give you an example, on page
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41, number of lifeguard hours at special events.

2

The Fiscal Year '06 actual was 6,289 whereas the

3

Fiscal Year projection was only 800.
So is there, I guess, a method or some

4

5

kind of means so that we can look at these

6

things and then put them in the proper context

7

when we're looking at performance measures so

8

they're a little bit more meaningful?

9

there is a huge discrepancy, kind of give us

And if

10

some idea of, you know, if it's just a number we

11

pick out of the air or what we're looking at.

12

MS. HORCAJO:

Well, we do work very hard on trying to

13

get our numbers, and we do use turnstile

14

numbers, which means you count the person every

15

time they walk in the door.

16

For this particular number, and I'll

17

look up here at my staff because I do have

18

Malcolm Cooper and Archie Kalepa still here.

19

And at special events, the number that is

20

different, it is quite a difference.

21

sure if this is relating to the ocean activities

22

or the pool activities.

23

COUNCILMEMBER JOHNSON:

I'm not

I can't tell by the ...

Well, it's just a general

24

comment about when you look at, like, your

25

Aquatics Program, for example, the number of
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patrons, even.

2

not looking at anyone specific area.

3

to make, I guess, an analysis or use this

4

information in a way that's meaningful as to

5

whether or not you're meeting your goals and

6

objectives, I think it's easier for me just as

7

an evaluator to say, "Yeah, you're right on

8

target, you know, in terms of what your goals

9

and objectives are," and it doesn't seem to be

10
11
12

I'm just looking at a trend and
So if I'm

following any trend or pattern.
MS. HORCAJO:

They should be at 50 percent if we were

right on target.

13

COUNCILMEMBER JOHNSON:

14

MS. HORCAJO:

Okay.

In some cases, they're higher or lower,

15

and I can try to explain them if we want to try

16

to look at the specifics.

17

COUNCILMEMBER JOHNSON:

No, I just -- you know, it's

18

just -- I just would, at some point in time when

19

we're looking at 108 projections, when we're

20

looking at the next Fiscal Year to be

21

considered -- because right now, we're just

22

focusing on what we have here.

23

I just ...

I think in order to be meaningful, I,

24

and just as a past business owner, would want to

25

know how are the numbers derived from,

is it
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just a best guess, is it based on past analysis,

2

that type of thing.

3

in writing, that's fine,

4

give another example.

And if you need to put it
I -- but, like, I'll

You have a performance measure number of

5
6

pool closures for maintenance, number of pool

7

pump repairs, all of these other things, and yet

8

one of the earlier comments that you made was

9

you had a number of pool closures due to

10

staffing shortages.

11

important performance measure to include in this

12

kind of list so that you have a target to have

l3

reduction in pool closures over personnel,

14

something of that sort.

15

MS. HORCAJO:

16

COUNCILMEMBER JOHNSON:

17

MR. COOPER:

So for me, that would be an

May I have Malcolm ...
Sure.

Hi, Councilmember Johnson.

You asked

18

about the public contacts and the lifeguard

19

hours and so on.

20

a definition for each one of these things that

21

has gone out to each of the senior guards which

22

puts that together and then we add that up from

23

each pool.

24
25

The lifeguard hours, there is

They report it each month.

The number of lifeguard hours for
special events, that actually varied from year
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1

to year because this particular year had Pan

2

Pacific Championships, plus it had two State

3

championship meets, because Oahu didn't hold

4

them, so we had more pool special events hours.

5

And that's what caused that -- those additional

6

hours to be put in.

7
8

9

CHAIR PONTANILLA:

The

Excuse me, Tamara, can you have

the gentleman provide us with his name and -MR. COOPER:

Oh, sure.

10

CHAIR PONTANILLA:

11

MR. COOPER:

-- title?

Thank you.

My name is Malcolm Cooper.

I'm

12

Recreation Specialist for Aquatics.

13

Marian Feenstra.

14

charge of all the pools.

15

that.

16

Safety Officers.

17

pool lifeguards and the pool closures, and

18

shuffling them in the morning, and making their

19

schedule, and trying to hire new ones.

20

I report to

I took on the position -- in
That's why I'm taking

Archie has the beaches and the Ocean

COUNCILMEMBER JOHNSON:

I'm responsible for all the

And just the comment that you

21

made just now is very helpful, because when

22

we're looking at a number, we have no knowledge

23

of why there is such a large discrepancy between

24

the target.

25

footnotes to say at some point this is where

And even if there could be
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there's a discrepancy, that's helpful, because

2

then we don't have to waste time asking

3

questions.

4

MR. COOPER:

And regarding the pool closures for

5

maintenance, that's because the old Wailuku pool

6

has been down every day from a leak that has not

7

yet been repaired, since no one wanted to take

8

on the job when we tried to farm it out --

9

COUNCILMEMBER JOHNSON:

10

MR. COOPER:

11

COUNCILMEMBER JOHNSON:

Yeah.

-- and do that repair.
And then, you know, because

12

it was brought up earlier by Tamara about pool

13

closures actually due to --

14

MR. COOPER:

Staffing shortage.

15

COUNCILMEMBER JOHNSON:

-- lack of personnel, that, I

16

think

17

to do your job.

18

to understand out of the total operating days at

19

each pool to have some idea of how often the

20

different locations are closed due to staffing

21

shortages.

22

important performance measure, to know that

23

we're making some kind of headway because we're

24

beefing up staffing.

25

that -- that would not even have to be a line,

and I don't know.

I can't tell you how

But it would be helpful for me

That, to me, would be a really

And so that eventually
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but that's just a suggestion.

2

And then one more item, and that was in

3

regard to -- and I think Tamara and -- this may

4

be on the PALS Program.

5

each one of the Departments,

6

or Park Maintenance, the very last item that's

7

listed on performance measures, CI -- CIP

8

Improvements Plan, and I'm assuming that you

9

want to try and complete at least 50 percent of

On page 47, because
including Aquatics

10

the projects that you have out there, and yet

11

that's only in PALS.

12

that, or is that for your overall Park

13

Maintenance Program?

14

MS. HORCAJO:

Am I correct in reading

We added this objective in the PALS

15

Program because we are in dire need of sites and

16

locations for our program.

17

always accommodate us.

18

The schools cannot

West Maui is the best example of a lack

19

of facility space that we have, and you know

20

well that we don't have areas where we can

21

provide our PALS Program.

22

own -- not only long-range program plan, but a

23

look at where they need to build buildings.

24

West Maui is an example of an area where they

25

need to have a building built in order to

So PALS does have its
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accommodate families and programs, and that's

2

what that is indicating.

3

COUNCILMEMBER JOHNSON:

You know, and I really

4

appreciate that.

And is this tracking

or

5

let's say the percentage in terms of a

6

performance measure then, is that going to be

7

covered somewhere within the CIP budget so that

8

we also, just for your overall Department, if

9

there's projects that are going on, on the golf

10

course, if there's projects that are going on

11

county-wide so that we know what your target is?

12

Is there somewhere where this kind of

13

performance measure would be a reference point

14

in any of those other areas?

15
16

MS. HORCAJO:
funding.

Yes.

PALS does not have its own CIP

This was just in terms of a plan.

17

COUNCILMEMBER JOHNSON:

18

MS. HORCAJO:

19
20

Okay.

And all CIP projects are reflected with

our CIP budget.
COUNCILMEMBER JOHNSON:

Okay.

And then the

21

performance measure then is contained for CIP

22

budget within the CIP report; is that correct?

23
24
25

MS. HORCAJO:

That is correct.

We're showing the

percentage here of compliance with our own plan.
COUNCILMEMBER JOHNSON:

Okay.
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2

3

MS. HORCAJO:

What the Department or what the County

is able to support on our plan.
COUNCILMEMBER JOHNSON:

Yeah.

Yeah.

And -- and my

4

reason in asking that is because it's helpful,

5

again, to understand of the CIP that we put in

6

the budget or that the public asked to be

7

completed, I think it's helpful to know where we

8

stand on success rate for completion.

9

MS. HORCAJO:

Thank you.

10

COUNCILMEMBER JOHNSON:

11

CHAIR PONTANILLA:

12
13
14

Okay.

Thank you.

Thank you, Member Johnson.

Member Baisa?
COUNCILMEMBER BAlSA:

Mr. Chair, just a general

question.

15

CHAIR PONTANILLA:

Sure.

16

COUNCILMEMBER BAlSA:

I'm looking on page 40 and at

17

the columns under Performance Measures.

18

the far column on the right says, Fiscal

19

Year '07 Year-to-Date First Quarter.

20

MS. HORCAJO:

21

COUNCILMEMBER BAlSA:

22

MS. HORCAJO:

And in

That's correct.
What months are those?

It's reflecting this particular report,

23

so it's from July 1st, 2006 to December 31st,

24

2006.

25

COUNCILMEMBER BAlSA:

First quarter?
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MS. HORCAJO:

2

CHAIR PONTANILLA:

3

MS. HORCAJO:

4

COUNCILMEMBER BAlSA:

5

First-Second quarter.

Second quarter.

Sorry.

So it really should be a

six-month report, not a three-month report.

6

MS. HORCAJO:

That's correct.

7

COUNCILMEMBER BAlSA:

Then the statistics make more

8

sense -- I mean, I'm thoroughly confused because

9

if it's three months, the accomplishments are

10

amazing.

11

sense, especially where the 50 percents are

12

reported.

13

wrestling with.

If they're six months, they make more

So, that's -- that's what I was

Besides that, I ran into some of the

14
15

same numbers that I was interested in as my

16

colleague, Member Johnson, but I would

17

respectfully request if we could have for the

18

number of patrons at the pools, I would really

19

like to see a breakdown of where those people

20

are.

21

that can be given to us in writing later.

22

doesn't have to be right now.

23

I mean, what pools they come from.

And
It

I'm just curious to know where -- where

24

the people are showing up at the pools and how

25

much usage there is at the various pools.
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think that's a very relevant piece of

2

information for the Council to have.
The other thing, Mr. Chair, again, a

3
4

generic comment.

You know, when we're given a

5

report like this as we walk into the room, it's

6

very, very difficult for us to study it and to

7

analyze and, therefore, we're at a disadvantage

8

in trying to ask the right questions.

9

all possible, these could be given to us the

So if at

10

night before, it would really help.

11

it's too late for you guys, but there will be

12

many others, I assume.
Thank you.

13

14

And I know

CHAIR PONTANILLA:
Yeah.

15

Thank you, member Baisa.
On the upcoming budget, you know,

16

we'll be utilizing basically the second quarter

17

report as well as the 2008 budget information

18

that we got from the Mayor.

19

I

do have some questions in regards to

20

goals and objectives, because, you know, ever

21

since I came to the Council, it's been

22

bothering -- bothering me in regards to, you

23

know,

24

of them that you have over here, you know, kind

25

of -- it does make sense.

I see a lot of numbers on there.

And some
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1
2

Safety and Hazardous Condition-Related Parking

3

Facility Repair Upon Notification.

4

the ocean rec guys had a pretty good response in

5

regards to how fast they respond to certain

6

rescue.

7

per response, which is terrific, but what I'm

8

looking at is in regards to the safety issues

9

regarding our facilities that are in need of

And I think

And, you know, he gave us by minutes

10

repair, if we expect a number of 300, then how

11

many of the 300 is completed within a specific

12

timeframe?

13

I know you have over here,

14

"Respond within 48 hours," and the percentage to

15

that 48 hours is 87 percent, so looking at this,

16

you -- you know, the projection is 300, you

17

know, you projected 260 will be done in 48 hours

18

and you're saying that 87 percent will be

19

completed as your goal.

20

sense, it does make sense, because you're giving

21

us a percentage of the number of incidents that

22

you think the Department will complete.

You know, it makes

23

And I think when you look through your

24

goals and objectives, some of the numbers that

25

you show us, in my opinion, should be similar to
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this, you know.

2

percentage or some kind number that can relate

3

to the activity that you want to correct.

4

that's a comment that I

5

to do make.

6

in regards to that, I'm happy to, you know, help

7

you folks in regards to some of the objectives

8

that you want to meet in regards to the numbers

9

themselves.

10
11

you know,

So

I just want

And I hope if you need information

So Members, I'm going to start a fast
second round.
Mr. Victorino?

12

13

Set an objective of some kind

COUNCILMEMBER VICTORINO:

Thank you, Mr. Chair.

14

In listening to some of the questions

15

from my colleagues, the -- going back to PALS

16

and the inability to put on programs because of

17

lack of facilities,

18

from you.

19

You said we have a challenge in West Maui.

20

Okay.

21

that -- besides the schools, what other

22

facilities do we use in West Maui for the summer

23

PALS or for PALS in general, then?

I think that's what I heard

Give me specifically for West Maui.

What facilities do we use in West Maui

24

MS. HORCAJO:

25

program

I'm sorry.

In West Maui, the schools for summer
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2

3
4

COUNCILMEMBER VICTORINO:

MS. HORCAJO:

-- they rotate between the two schools,

between Kamehameha III and Lokelani.
COUNCILMEMBER VICTORINO:

6

MS. HORCAJO:

the next year Lokelani -COUNCILMEMBER VICTORINO:

9

MS. HORCAJO:

11

You mean

-- will have it.

COUNCILMEMBER VICTORINO:
Lahaina Intermediate?

12

MS. HORCAJO:

13

COUNCILMEMBER VICTORINO:

14

MS. HORCAJO:

15

COUNCILMEMBER VICTORINO:

16

MS. HORCAJO:

17

Okay.

One year Kamehameha III will have it,

8

10

Let's go summer,

yeah.

5

7

Okay.

-- Princess Nahienaena or
Lokelani is in Kihei.

I meant ...
Okay.

Sorry.
That's okay.

So far, neither school has committed to

having the program every year.

18

COUNCILMEMBER VICTORINO:

19

MS. HORCAJO:

Okay.

So we do have Special Events Days at

20

the Lahaina Civic Center, but be don't feel it's

21

really an opportune place to have a program

22

there full-time, and also we have too many other

23

events scheduled that we'd have to bump during

24

that six-week period to allow for PALS to be a

25

site.
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COUNCILMEMBER VICTORINO:

2

Center?

3

MS. HORCAJO:

What about West Maui Youth

That is an ideal location for us.

At

4

this time because of the age of our participants

5

in PALS, which is five to 12, the Boys and Girls

6

Club have a lease for that center, and it's my

7

understanding that they cannot allow

8

participants under the age of nine in their

9

center, so we have not been allowed to

10

participate at that particular center at this

11

time.

12

COUNCILMEMBER VICTORINO:

You know,

I find it

13

curious, Mr. Chair, that, you know, I appreciate

14

these programs, whether they're Big Brothers,

15

Big Sisters, the Boys and Girls Clubs and all

16

these other activities that are outside there,

17

and these organizations do wonderful, wonderful

18

services, and let me say it that way.

19

However, when

and there is a public,

20

like the PALS Program that the County has put on

21

for many, many years and they are being

22

displaced by special events or by other

23

organizations, I find that very interesting and

24

challenging in my mind.

25

obligated to the people of Maui County -- which

I think we are
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I'm saying these organizations still do so

2

please don't get me wrong -- but in these

3

periods of time when we know the vast majority

4

of our youngsters are out on vacation -- and now

5

it's pretty much set.

6

like it used to be when the schools had

7

132 variations of schedules.

8

year-round schedule.

9

It's not a guesswork,

Now, we have a

I would think somehow we should sit down

10

with these organizations, you and the

11

Administration, and say, "Hey, we have these

12

particular time slots.

13

time slots."

14

to address the time slots.

We need to address these

Even Lahaina Civic Center, we need

15

Because I have used some of our -- our

16

public facilities for different reasons, and I

17

know the seniors have certain times.

18

other organizations have certain times, and we

19

can't go in until a certain time for whatever

20

event we wanted to put on in the evening.

21

think this is not a -- this is a no-brainer.

22

should be able to work these out, but our

23

facilities must be for our programs first and

24

foremost.

25

will accommodate.

That's my feeling.

We have

I
We

The rest, yes, we

Yes, we will work with you,
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but we shouldn't be displacing our programs for

2

other programs, like you just stated.
And in closing about the schools, we

3
4

should -- and I know it's difficult because of

5

their maintenance programs, you know, their

6

cleaning up, maintenance, you know, ongoing and

7

all that, but our schools in Lahaina, in Kihei,

8

in any part of this island, there' more than one

9

school.

And I think if some kind of rotation

10

system could be organized so that we would have

11

a set schedule.
Now, everybody has a set schedule pretty

12

13

much.

14

these goals and objectives, and say,

15

need a certain school.

16

Princess Nahienaena, if you can't -- then

17

Kam III should be this year.

18

Princess Nahienaena or Lahaina Intermediate,"

19

whatever.

20

is our County.

21

our parks and other areas throughout the year,

22

now it's your turn to pay us back.

23

State, our County, so donlt give me,

24

work out the schedule. '"

25

I believe you need to go back, along with
"Hey, we

If you can't give me

If Kam III,

But we should be able to say,

"This

We accommodate you for usage in

It's our
!I cannot

So I think that's something I would like
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to push across, Mr. Chair.

2

MS. HORCAJO:

3

COUNCILMEMBER VICTORINO:

4

MS. HORCAJO:

5

COUNCILMEMBER VICTORINO:

6

7

How refreshing is that?
I'm sorry.

Thank you very much for your comments.
Sorry.

pick on you, Tamara.

MS. HORCAJO:

I always ...

I always have to

No, it's not ...

No, that's, actually, a great support

8

to us.

I will be very honest and say this

9

particular program has not in past

10

Administrations always had that kind of support

11

that I know this Administration has behind us,

12

as well as it sounds like this Council.

13

is going to be a big change for us.

14
15

16
17

COUNCILMEMBER VICTORINO:

CHAIR PONTANILLA:

Thank you, Mr. Victorino.

Mr. Molina?
COUNCILMEMBER MOLINA:

19

CHAIR PONTANILLA:

21
22

Thank you.

Thank you, Mr. Chair.

18

20

So this

I'll pass.

Thank you.

Mr. Medeiros?
COUNCILMEMBER MEDEIROS:

Mahalo, Chair.

I just want to address some of the goals

23

and objectives.

On page 42 of your Park

24

Maintenance Program, and we touched about it a

25

little bit earlier, how do you define in the
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first sentence under "Goals," timely and how do

2

you measure that?

3

CHAIR PONTANILLA:

4

MR. MIYAZONO:

Department?

The timely fashion is on the line

5

under the Performance Measures like number

6

responded between 48 hours, number responded

7

between five days, and they go on like 20

8

working days, et cetera.

9

COUNCILMEMBER MEDEIROS:

10

pointing that out.

Okay.

Thank you for

And then on page 45, your ADA Transition

11

12

Program -- Plan, what's your deadline to comply

13

or retrofit to meet the ADA requirements?

14

MR. MATSUI:

Could you repeat the question again?

15

COUNCILMEMBER MEDEIROS:

Yeah.

On page 45, under

16

Objectives for Fiscal Year 2007, it says,

17

"Continue to implement the ADA Transition Plan."

18

Is there a deadline that's required by ADA law

19

that you have to comply with in completing your

20

ADA Transition Plan?

21

MR. MATSUI:

Okay.

A couple years ago,

the Parks

22

Department was hit with a ADA compliance lawsuit

23

and, as a result of that, we had to do a

24

transition plan, which pretty much assessed all

25
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set priorities and gave time tables, like first

2

year you do these parks, these facilities in

3

these parks and so on and so forth.
I think they had like three categories.

4
5

And the first priority was A.

6

now.

7

C will be, you know, later on.

8

We're in that

And then the next one will be B, and then

So we are -- there's court monitors

9

making sure that we comply with these plans.

10

Right now, we are a little behind because of

11

permitting and, you know, but we are -- we're

12

making every attempt to stay on top of it.

13

so far, we've satisfied the court monitors.

14
15

COUNCILMEMBER MEDEIROS:

And

Thank you for that.

I want to go back to Maintenance to

16

Mr. Miyazono.

17

Objectives, about midway down,

18

for insects, pests at parks and facilities upon

19

notification.

20

I think on page 42 under
"Treat grounds

It

In your Maintenance Program, do your

21

park caretakers or supervisors inspect for the

22

needs -- I know at Papohaku, because that's

23

another field that I play at, there's always

24

that red ants threat.

25

children that get more affected by red ants'

And especially for
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bites, what program do you have to stay on top

2

of that?

3

know it's an ongoing thing with red ants at

4

parks.

5

MR. MIYAZONO:

And even in Keopuolani, there's -- I

We depend a lot on the park caretakers

6

to turn in a work request if they have -- they

7

see ants or there have been complaints about red

8

ants on the field.

9

Beautification Section, and he schedules it and

Then it goes to our

10

sends someone there to apply the, you know,

11

granular herbicides or what-have-you to control

12

the insects.
And if we do get, you know, a follow-up

13

14

complaint, we go down and try to take care of it

15

as soon as possible because I know that red ants

16

can be very, very painful.

17

COUNCILMEMBER MEDEIROS:

Okay.

And my final

18

question, Mr. Chair, having to do with the

19

lights at different parks, especially the lights

20

around parking lots, I know at Papohaku, for

21

some reason, those parking lot lights are off

22

more often than they're on.

23

what is the Park's program on who inspects

24

those?

25

And I was wondering

Because a lot of times people don't work
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1

at night so they don't see if the lights are

2

working, except for your crews that go in and

3

close up the restrooms at 11;00, whatever the

4

assigned time is.

5

see if the parking lot lights are working and to

6

report it if they're not?

7

those lights have been off for months, and the

8

concern is for women and children in dark

9

parking lots, and I was wondering what's the

10
11

Are they being instructed to

Because sometimes

Department's program on that.
MR. MIYAZONO;

Again, the Construction Maintenance

12

Section depends a lot on the work request forms

13

that come in, and the security people are

14

instructed to put down or submit work requests,

15

you know, let the supervisor know that the light

16

is out.

17

request, which comes to our section, and we

18

would either -- if we can do it, we'll repair it

19

as soon as possible, or contract it out.

20
21
22

And from there, it generates a work

COUNCILMEMBER MEDEIROS;

And just to follow up, if I

may, Mr. Chair?
And same thing for scoreboards at parks.

23

Because they're turned off when the games are

24

over and the security people come later, is it

25

the responsibility of the people running those
RALPH ROSENBERG COURT REPORTERS, INC.
Ofc; (808) 524-2090 Fax; (808) 524-2596

114

BF 3/19/07
1

leagues to report it to your section when

2

scoreboard lights are not working?

3

MR. MIYAZONO:

In the beginning of the -- any season,

4

the park caretakers are responsible to check all

5

the lights, turn it on and report any that are,

6

you know, burnt out.

7

think the leagues lets the district knows which,

8

you know, what's -- how many light bulbs need to

9

be replaced.

But during the league, I

But it's an ongoing process,

10

Mr. Medeiros because, as you know, we replace

11

the bulbs, maybe three, four bulbs today and

12

next week maybe three, four might go out.

13

So in actuality, we -- it's very

14

difficult to have all the bulbs working

15

simultaneously unless we replace all the bulbs

16

one time.

17

one time, it will be

18

understand, per bulb, yeah.

19

And if we do replace all the bulbs
it's very costly,

So we try to do our best, and as the

20

work requests come in, we -- you know, we

21

schedule replacing of the bulbs.

22
23

24
25

COUNCILMEMBER MEDEIROS:

Okay.

Thank you,

Department.
Thank you, Chair.
CHAIR PONTANILLA:

Thank you, Mr. Medeiros.
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Member Johnson?

1

2

COUNCILMEMBER JOHNSON:

My question, Francis, would

3

be that there doesn't seem to be a section in

4

here where you respond to repairs, and then you

5

have trouble when you need equipment, because I

6

know many times there's specific equipment that

7

needs to be replaced

8

other things -- that I've gotten many complaints

9

on for years, and people don't understand that.

10

I know like swings and

So how or where do you address that

11

issue in your performance measures when

12

equipment needs to be replaced, but it's

13

unavailable?

14

CHAIR PONTANILLA:

15

MR. MIYAZONO:

Department?

Oh, in that situation, what we would

16

do is maybe go to Recreation and see who we can

17

order the materials from, or there's -- each

18

District has someone responsible for playground

19

equipment and they would do the ordering.

20

when the thing -- the material comes in, then

21

they would notify us and then we would, you

22

know, put it on.

23

COUNCILMEMBER JOHNSON:

Okay.

And

And I don't know if

24

it's possible, but if there is some kind of a

25

notation that could be made, maybe within the
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performance measure, either a footnote or

2

another section that repairs delayed more than a

3

certain period of time due to either equipment

4

being unavailable or need to do,

5

would be a particular type of equipment to

6

replace what was already there for liability

7

issues, because that's something I never knew.

8

But I think that would be helpful, because I

9

don't think you should be blamed for that when

I guess it

10

people do damage to areas, it's not appropriate

11

for you to be blamed, but I think it would be

12

helpful.
And then the other thing,

13

I just -- I'm

14

not sure, do you administer the Ka Lima contract

15

or who administers the Ka Lima contract?

16

MS. HORCAJO:

Recreation and Support Services handles

17

the contract and also the monitoring of the

18

services.

19

COUNCILMEMBER JOHNSON:

Okay.

And is there any

20

section in here

21

your PowerPoint and I didn't see it in here

22

where -- because I know, you know, with all due

23

respect, the people sometimes think that the

24

people are not performing up to standards, but

25

then also budget limits the number of times that

because I didn't see it in
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they can visit facilities during any given day.
So is there any way that we can or you

2
3

can evaluate, given this type of standard, to

4

address those kinds of issues within your

5

performance measures?

6

MS. HORCAJO:

We can look at how we can do that,

7

Councilman Johnson, because I think that is an

8

important measure for us.
If I can just share real quickly with

9

10

you, Pat Rocco is here and she very much values

11

the service Ka Lima does provide.

12

in the -- state in the contract that one

l3

cleaning per day for the -- for the parks that

14

they visit is what they're required to do.

15

beach parks, they are required two Cleanings per

16

day.

17

And so you're right.

It does stay

At

Many times many of

18

our busy parks where we have 2,000 people a day

19

coming in, two cleanings just isn't cutting it.

20

So we are looking at working with the union and

21

working with Ka Lima to shift around our

22

employees and place our Parks' employees at our

23

busier, larger beach park areas, and shifting Ka

24

Lima 0 Maui to our smaller pocket parks.

25

are just working on that, and it will take some
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time, but that is a plan that the Department

2

has.

3

COUNCILMEMBER JOHNSON:

Thanks very much, because

4

that, I think, is one of the areas that we could

5

at least understand what your challenges are,

6

and then if we need to increase the number of

7

service trips and make a budgetary amendment, I

8

think that's important because the dollars are

9

always attached to the frequency of service.
Thank you.

10
11

CHAIR PONTANILLA:

Member Baisa?

12

13

Thank you, Member Johnson.

COUNCILMEMBER BAlSA:

Thank you, Chair.

14

I'm Skipping over to another service and

15

that is the Waiehu Golf Course program and those

16

measures are on pages 48 and 49.

17

I looked and cannot find any report in

18

regards to participants, and I'm very interested

19

in the demographics of the participants.

20

would assume you may not have that readily

21

available, and if you -- if you do, that's

22

great.

23

them in writing.

24

golf and how many, and are they residents, are

25

they seniors, are they just regular folks or,

I

If not, I would appreciate receiving
I'd like to know who'S playing
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you know, how -- young people, who's playing

2

golf?

3

CHAIR PONTANILLA:

Thank you, Ms. Baisa.

Maybe a fast answer from the Golf

4

5

Superintendent.

6

information available, I think it was two years

7

ago when we did the increases in the fees for

8

our golf course.
Ron, if you can give us some quick

9

10
11

With that, they had made that

answers?

MR. KUBO:

Good morning, Mr. Chair, Members of the

12

Council.

13

Superintendent at Waiehu.

14

My name is Ron Kubo.

I'm

As far as your question as to what type

15

of golfers are golfing at the golf course,

16

approximately 17 percent of it is the visitors.

17

The rest of the golfers are comprised of Maui

18

residents,

19

golfers and the golfers from the other outer

20

Islands, State of Hawaii.

21

and 2006, the number of golfers we had was over

22

88,000 for the year.

23

the senior residents, the junior

COUNCILMEMBER BAlSA:

I think last -- 2005

That's a lot of golf.

24

very impressive number.

25

course is well used.

Very,

Apparently, our golf
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CHAIR PONTANILLA:

2

COUNCILMEMBER BAlSA:

3

CHAIR PONTANILLA:

4

MR. KUBO:

5

COUNCILMEMBER BAlSA:

6

MR. KUBO:

7

It is.
And our money well spent.

It is.

And we average around 250 rounds a day.
Thank you.

Which is more than any of the other golf

courses on Maui.

8

COUNCILMEMBER BAlSA:

9

CHAIR PONTANILLA:

Thank you very much.

Thank you, Ms. Baisa.

10

Thank you, Mr. Kubo.

11

Members, if you have any more questions

12

regarding goals and objectives, put it in

13

writing, send it to the Chair and then we'll

14

forward those questions to the Department.

15

I have two more items I would like to

16

cover and this -- and most of them have been

17

covered by the presentation in regards to the

18

operations by activity.

19

Finance Director had noted earlier in his

20

comments that as far as the Department,

21

they're -- they are on target in regards to

22

their spending down the 2007 Fiscal Year budget.

23

But if you have any questions, the Chair

24
25

As you note and as our

would entertain them.
Mr. Victorino, any questions to that?
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COUNCILMEMBER VICTORINO:

2

CHAIR PONTANILLA:

None at this time.

Oh, thank you.

3

Mr. Molina?

4

Thank you.

5

Mr. Medeiros?

6

Ms. Johnson?

7

COUNCILMEMBER JOHNSON:

8

CHAIR PONTANILLA:

9

COUNCILMEMBER BAlSA:

10

CHAIR PONTANILLA:

No.

Ms. Baisa?
No.

Thank you very much.

The last item that I had was in regards

11

12

to the number of vacancies that are unfilled

13

within the last -- over 90 days.

14

the Parks covered most of them, but if you have

15

any burning questions, I'll entertain those

16

questions at this time.

17
18

And I think

Mr. Victorino?
COUNCILMEMBER VICTORINO:

Quick question.

I

19

notice -- the vacancies are one issue, but I

20

also see that -- I see new positions being

21

created.

22

if you can't fill what you have and then you

23

create a new position, that seems to be putting

24

the cart before the

25

before the horse.

And I've always had a real challenge,

I mean, putting the cart
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Now, are there specific reasons why

1

2

these new positions are being created?

3

so, just a quick overview why some of these new

4

positions are being created without old

5

positions being filled.

6

about step ups and I'm not talking about

7

upgrades.

Now, I'm not talking

That's a different issue.

8

MS. HORCAJO:

9

COUNCILMEMBER VICTORINO:

10

Right.
I'm referring to simply few

positions.

11

CHAIR PONTANILLA:

12

MS. HORCAJO:

Department?

Listed on this vacancy report here,

13

there aren't new positions.

14

with that a little bit so I can respond

15

appropriately?

17

here for Molokai --

18

COUNCILMEMBER VICTORINO:

19

MS. HORCAJO:

been filled.
COUNCILMEMBER VICTORINO:

22

MS. HORCAJO:

Okay.

We have a new person over there, Mike

Mangca, who has just started in February.
The BMR position on Molokai is also in

24

25

Yes.

-- that's been vacant for some time has

21

23

Can you help me

The recreation position that's listed

16

20

And if

process.
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The vacancies that show

1

there's a

2

number of them here -- that are in the

3

Recreation series that you're probably referring

4

to, and I believe we have seven to ten part-time

5

Recreation Aide positions available.

6

are the positions that we need to look at.

7

need to do something different because we need

8

to provide recreation services to our community.

And those
We

9

And Councilmember Medeiros pointed out

10

some of the problems that we're having because

11

we can't fill these positions, so we are looking

12

at a plan for those that you'll hear about

13

another time.

14

COUNCILMEMBER VICTORINO:

15

MS. HORCAJO:

16

17

Okay.

And that's for our Recreation

personnel.
COUNCILMEMBER VICTORINO:

And one more -- one more

18

follow-up to that.

Councilmember Medeiros did

19

mention about changing the descriptions of the

20

jobs, which I thought was very interesting

21

because yes, the jobs sometimes start out here

22

and progress into other areas.

23

take a look at the position, the job description

24

that is attached to that position, and what is

25

actually being done by that one -- that

How often do you
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2

personnel that they put in that position?
MS. HORCAJO:

Many of our position descriptions

3

desperately need upgrading and we do need to

4

look at them.
For our new position -- the Park Ranger

5
6

position is a new one for us, but they're

7

reviewed Statewide, so a lot of the times we

8

feel kind of boxed in because we have a vision

9

of how we would like it to go, but we can't get

10

there because Statewide they have to agree.

11

An example is in Aquatics Division.

12

They have a Pool Pump Mechanic Helper.

13

not that position in any other County, and it

14

took about four to five years for us to create

15

that position.

16

it's doing what we wanted it to do.

It is created.

17

COUNCILMEMBER VICTORINO:

18

MS. HORCAJO:

19

COUNCILMEMBER VICTORINO:

There is

It is filled and

So are you ...

So it does take time.
So are you saying every

20

position or most of the positions that we want

21

or do we have are State -- are agreed upon

22

Statewide?

23

MS. HORCAJO:

That is correct.

It is a Civil

24

Service.

We are bound by civil Service rules

25

and regulations, so any position that we have
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even if we want to reclassify or give somebody a

2

raise, they have to agree Statewide that that

3

particular position meets the criteria set

4

Statewide.

5
6
7

8
9

10
11

COUNCILMEMBER VICTORINO:

Thank you, Mr. Chair.
CHAIR PONTANILLA:

Thank you, Mr. Victorino.

Mr. -- Member Molina?
COUNCILMEMBER MOLINA:

13

COUNCILMEMBER MOLINA:

Sure.
we1re at now.

So we're

discussing vacancies as well as CIP?

15

CHAIR PONTANILLA:

16

COUNCILMEMBER MOLINA:

17

CHAIR PONTANILLA:

18

COUNCILMEMBER MOLINA:

No, CIP will be this afternoon.
Okay.

Yeah.
So we are going this afternoon

with CIP?

20

CHAIR PONTANILLA:

21

COUNCILMEMBER MOLINA:

22

Yeah, thank you, Mr. Chairman.

Just for clarification as to where
CHAIR PONTANILLA:

19

Thank

you.

12

14

Oh, interesting.

Right.
Okay.

I have no -- my

questions are more related to CIP.

23

CHAIR PONTANILLA:

Okay.

24

COUNCILMEMBER MOLINA:

25

CHAIR PONTANILLA:

Fine.

Thank you.

Thank you.
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Mr. Medeiros?

1

2

COUNCILMEMBER MEDEIROS:

Mahalo, Chair.

I just have a comment what you just

3
4

mentioned to Councilmember Victorino about

5

position descriptions.

6

from having to have written a lot of position

7

descriptions that you can write a position

8

description and submit it to DPS, and if that

9

position has upgraded to another position with a

It's my understanding

10

different title, you don't have to do that

11

Statewide.
If you keep the same position with the

12

13

same title among Statewide positions, then it's

14

more so harder to get out of that position, but

15

if you rewrite a position description describing

16

it as a person -- a position doing different

17

things from what it formerly did, then a lot of

18

times DPS will assign a different title to that

19

position and then you can upgrade that position

20

in that manner.
So I just wanted you to, you know, maybe

21

22

check on that and see if that's available to

23

your Department.

24
25

Thank you, Chair.
MS. HORCAJO:

Thank you, Councilman.

Maybe I'll
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CHAIR PONTANILLA:

2

MS. HORCAJO:

3

CHAIR PONTANILLA:

4

Thank you, Mr. Medeiros.

-- see if I can get your assistance.
Yeah, we're going to have DPS over

here when we discuss the '08 budget.
Ms. Johnson?

5

6

COUNCILMEMBER JOHNSON:

7

CHAIR PONTANILLA:

10

Thank you.

Ms. Baisa?

8

9

No questions.

COUNCILMEMBER BAlSA:
CHAIR PONTANILLA:

No questions.

Thank you.

Thank you.

Members, if you do have any more

11

12

questions regarding vacancies, then if you can

13

send your request to the Chair and we'll forward

14

it to the Department.
Members, we've completed BF Item 4.

15
16

this time, the Chair would like to recommend

17

that we defer this item.

18

COUNCIL MEMBERS:

19

ACTION:

20

CHAIR PONTANILLA:

23
24
25

No objections.

DEFER pending further discussion.

21
22

At

Thank you very much.

Members, any announcement before we
break?
COUNCILMEMBER VICTORINO:

Mr. Chair, just one quick

comment.

CHAIR PONTANILLA:

Mr. Victorino?
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COUNCILMEMBER VICTORINO:

I would like to thank you

2

very much for doing this exercise.

3

for the Members who have been -- been on the

4

Council for a number of years,

5

been not as exciting, but I thought this was

6

very enlightening and really gives me a better

7

grasp of what needs to be done in the future on

S

the 'OS budget.

9

putting this together for us.

10

CHAIR PONTANILLA:

I know maybe

this may have

But thank you very much for
Appreciate it.

Thank you, Mr. Victorino.

That

11

was the intent so that, you know,

12

new Members have an opportunity to sit in and

13

discuss the '07 Fiscal Year, although it's only

14

the second quarter, so that when we go to the

15

'OS budget, you know, most of your questions

16

that you asked this morning, you know, have

17

already been answered,

IS

Member Molina?

19

COUNCILMEMBER MOLINA:

at least the

so thank you very much.

Mr. Chairman,

just for a

20

clarification for procedure-wise today, tomorrow

21

and Wednesday,

22

budget schedule that you had given out to us, on

23

some dates you had, you know, a nine a.m. to

24

three p.m.

25

mentioned nine a.m.,

I guess when looking at the

For these three days,

it just

so are we to be

to
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prepare our schedules to go, come back at 1:30?

2

I just need to ...

3

CHAIR PONTANILLA:

Yeah.

4

COUNCILMEMBER MOLINA:

5

appointments

6

CHAIR PONTANILLA:

7

COUNCILMEMBER MOLINA:

8

9
10
11
12
13

So we don't schedule any

That's fine.

Thank you.

or anything in the

afternoon.
CHAIR PONTANILLA:

Yeah, we're going to come back at

1:30 after we recess.
COUNCILMEMBER MOLINA:

Can we -- is it the same for

Tuesday and Wednesdays, as well?
CHAIR PONTANILLA:

Yeah.

Same for Tuesday and

14

Wednesday.

15

know, it's fine with the Chair.

16

with the Chair if we need to extend beyond 4:30.

17

But Members, you know, keep your

And if we need to end early, you

18

questions to the point.

19

that.

20

It's also fine

I would appreciate

Thank you very much.
So at this time, the Chair will call for

21

a recess and we'll return at 1:30 p.m.

22

you.

Thank

(Gavel. )

23

RECESS:

12:12 p.m.

24

RECONVENE:

1:36 p.m.

25

CHAIR PONTANILLA:

(Gavel.)

Good afternoon, Members.
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Thank you, again, for returning after lunch.

2

know it's been a long morning.

3

very informative for especially our new Members

4

in regards to --

5

COUNCILMEMBER BAlSA:

6

COUNCILMEMBER VICTORINO:

7

CHAIR PONTANILLA:

I think it was

Yes, thank you.
Thank you.

-- the upcoming '08 budget.

So Members, when we left off, we

8
9

deferred Budget Item BF-4, and then right now

10

we're going to go into BF-5, which is the CIP

11

Implementation Report.

12

I

ITEM NO.5:

CIP IMPLEMENTATION REPORTS
(C.C. Nos. 06-293, 07-69 & 07-90)

13
14

CHAIR PONTANILLA:

The Committee is in receipt of

15

County Communication No. 06-293 from the Budget

16

Director, transmitting the Capital Improvement

17

Projects Implementation Report for Fiscal

18

Year 2007 First Quarter (as of September 30th,

19

2006) as it pertains to the Department of Parks

20

and Recreation.

21

Second, County Communication No. 07-69

22

from the Budget Director, requesting a time

23

extension to submit the Capital Improvement

24

Projects Implementation Report for Fiscal

25

Year 2007, Second Quarter.
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1
2

No. 07-90 from the Budget Director, transmitting

3

the Capital Improvement Projects Implementation

4

Report for Fiscal Year 2007, Second Quarter (as

5

of December 31st, 2006) as it pertains to the

6

Department of Parks and Recreation.

7

Members, for our purpose, let's refer to

8

the report dated December 31st, 2006 starting on

9

page 13 of the report.

It is the Parks

10

Department Projects starting with Fiscal Year

11

2007.
And Members, we'll go item by item as it

12
13

pertains to the report.
In regards to this morning's

14

15

presentation, I think we had -- we had an item

16

that was presented by the Department in regards

17

to the building that's at the War Memorial

18

Stadium.

19

Members in regards to -- if you have any

20

questions to the particular construction that is

21

at the War Memorial at this time, please state

22

so.

At this time, I'd like to call on

23

Members?

24

Mr. Hokama, questions for the Department

25

regarding -- to that particular item?
RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596

132

BF 3/19/07
1

VICE-CHAIR HOKAMA:

I would first ask if the

2

Department has sent to the Budget Office a

3

budget request to recognize that CIP project.

4

CHAIR PONTANILLA:

5

MS. HORCAJO:

6

7

Parks Department?

Yes, we're working with the Budget

Office for that supplemental budget amendment.
VICE-CHAIR HOKAMA:

When do you anticipate the budget

8

estimates, the actual scope of the project to be

9

completed by?

10

MS. HORCAJO:

We have identified the funding and are

11

transmitting in working with the Finance and

12

Budget Office to get that information to you in

13

a timely manner figuring out when is the best

14

time to get that to you.

15

VICE-CHAIR HOKAMA:

So -- so does this mean this

16

afternoon to this Committee there are no

17

architectural engineering plans for this project

18

as of yet?

19

MS. HORCAJO:

Unfortunately, I did send Francis

20

Miyazono back, who has the exact updates.

21

have been submitted for engineering stamps and

22

for the permit process.

23

those to date, I cannot tell you exactly.

24

Friday, they were in process.

25

VICE-CHAIR HOKAMA:

They

The exact location of

In your Department?
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2

3

MS. HORCAJO:

No, not in my Department, in Public

Works.
VICE-CHAIR HOKAMA:

I got an e-mail Friday afternoon

4

from Public Works saying they had no such

5

submittals.

6

MS. HORCAJO:

I can contact my Maintenance Division

7

and get an update.

8

they're working on some stamps with that

9

Department.

10

VICE-CHAIR HOKAMA:

11

MS. HORCAJO:

12
13

As I understand them,

You ...

I can find out for you during the

break.
VICE-CHAIR HOKAMA:

So Director, just so we're clear,

14

you're submitting to Public Works Department

15

plans that you anticipate a Public Works

16

engineer with a stamp to stamp your project

17

plans?

18

licensed engineer or architect that has

19

submitted plans to Public Works for review and

20

approval?

21

So currently, there is no plans or any

MS. HORCAJO:

We could not -- as I understand it, we

22

could not use Public Works to do our stamps, so

23

those had to be obtained by a consultant or an

24

engineer.

25

we were tracking them very closely, but I don't

The exact location of those, I know
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2

have an update as of today.
VICE-CHAIR HOKAMA:

You know, we've been made

3

informed that this is not the first time this

4

has happened within the County.

5

the press box at War Memorial Complex, the

6

scoreboard, a facility in the left field of the

7

baseball field stadium area, now this facility

8

are all projects that have been -- I guess could

9

be defined as Capital Improvement Projects that

We've been told

10

have never been before Council for

11

authorization, hasn't been funded by Council as

12

a Capital Improvements Projects.
And, therefore, Corporation Counsel, is

13
14

this fraud and illegal use of public funds?

15

this a criminal violation of the Code?

16

CHAIR PONTANILLA:

17

MR. MOTO:

18

Is

Corporation Counsel?

Mr. Chairman, good morning -- good

afternoon, actually.

19

First of all, let me say that I don't

20

have -- I'm not familiar with any of the details

21

of the baseyard at the stadium or stadium area.

22

In fact,

23

like was in the newspaper, so I really am not in

24

a position to give any kind of opinion about

25

what happened since I don't know what happened,

the first time I saw what it looked
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or who signed off on what, or what reasons, or

2

what processes were used or not used to develop

3

those.

4

But I think it's also important to state

5

at this outset that the Hawaii Rules of

6

Professional Responsibility that apply to me as

7

a lawyer, and particularly those rules that

8

relate to duty of loyalty to clients and

9

conflicts of interest, tell me and inform me

10

that I and my attorneys probably are conflicted

11

or have a conflict of interest in any inquiry or

12

legal work relating to the investigation -- or

13

of any alleged violation, and any prosecution,

14

if you want to use that term, of any violations.

15

Under the Rules of Professional Lawyer

16

Responsibility, if we encounter a subject matter

17

that requires me to provide legal representation

18

or advice on matters that are clearly directly

19

adverse to the interests of a client or where it

20

is clear that the interests of one client are in

21

direct conflict -- or may be in direct client of

22

another client within the same organization,

23

then in that circumstance, I should probably

24

advise you to consider obtaining independent

25

counselor special counsel to advise you on
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matters relating to that subject matter.

2

Therefore, if -- if it's

i f this

3

Committee or the Council decides to investigate

4

the matter further and, in particular, to

5

investigate applicable laws and whether they

6

were complied with or broken and by whom, then I

7

would suggest and recommend that you consider

8

obtaining special counsel to assist you in that

9

matter.

10

VICE-CHAIR HOKAMA:

So this afternoon, who are you

11

representing then, Mr. Moto?

12

representing the Councilor are you representing

13

the Department?

14

MR. MOTO:

Are you

Well, this afternoon, I'm representing the

15

County of Maui and I'm serving as an advisor to

16

the Committee.

17

VICE-CHAIR HOKAMA:

Well, we want to know if there

18

was wrongdoing, one, how did this wrongdoing

19

occur, because we definitely want this ended.

20

Obviously, this is not the first such project

21

that has been done in a questionable manner by

22

passing the whole legislative appropriation

23

process, so what is -- what would you recommend

24

us doing?

25

If you cannot represent the Department
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or the Council, because I don't feel to give

2

indemnification to anybody until we know whether

3

or not they deserve indemnification, so what

4

would be your advice to us this afternoon?

5

MR. MOTO:

Well, on -- relating to this particular

6

subject, then I would -- I would suggest that

7

you consider obtaining outside counsel to advise

8

you on this matter, as well as consulting with

9

the auditor whose report discusses the issue.

10

VICE-CHAIR HOKAMA:

So your -- your advice, as I

11

understand it, Mr. Moto, is that the Committee

12

requests Council to go into investigation if we

13

are to get answers?

14

MR. MOTO:

It may have to because I certainly don't

15

have the

16

independent investigation, as I said.

17

really no facts about the project, how it began

18

or even what its current status is.

19

I mean, I have not conducted an

VICE-CHAIR HOKAMA:

Well, obviously, some type of

20

administrative oversight was not done.

21

had to sign.

22
23

24
25

MR. MOTO:

I have

Again, I have no facts.

Somebody

I don't know who

signed what.
VICE-CHAIR HOKAMA:

Chairman, you have any

suggestions on how to proceed with this specific
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project?

2

that are on the list that we have authorized

3

that has a status we could go through.

4

regarding this questionable project?

5

I know there's many other projects

CHAIR PONTANILLA:

Anything

Certainly, if we could give

6

Corporation Counsel more information with

7

regards to this particular incident so that he

8

can provide guidance in regards -- not only

9

guidance, but authority investigation with

10

regards to what happened in this particular

11

issue, and this is, like you say, one of many

12

that have occurred.

13

We do have some response from the

14

Finance Director in regards to insuring

15

compliance to our -- to the RFP process, but I

16

certainly want to give our Corporation Counsel

17

some time to research, provide some

18

investigation and come out with some

19

recommendation to us, even if we have to hire a

20

private attorney to move along so that we can

21

bring closure to this particular issue.

22

VICE-CHAIR HOKAMA:

Chairman, what I would ask you to

23

consider this afternoon, I don't feel that this

24

should be just a Parks and Recreation review.

25

would think that we need to scope a potential
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audit or a potential investigation, whether we

2

go forward or not, let's go do our due diligence

3

regarding any unauthorized CIP, regardless of

4

Department.

5

I think it would be fair.

CHAIR PONTANILLA:

We could do that, Chairman Hokama.

6

You know, Parks Department is not the only

7

Department that have done, you know, what Parks

8

had done at the stadium.

9

other Departments that are just as guilty.

I'm sure there are

10

we can draft out the letter in regards to

11

providing an audit for all Departments.

12

no problems with that.

13
14

VICE-CHAIR HOKAMA:

CHAIR PONTANILLA:

16

VICE-CHAIR HOKAMA:

17

CHAIR PONTANILLA:

19

I have

Thank you, Chairman.

I'm

done with this

15

18

Okay.

So

Thank you.
-- right now.

Thank you.

Members, any more questions with

regards to that one particular issue?
If not, if you could turn to the Capital

20

Improvement Projects that as of December 31st,

21

2006, we'll go item by item.

22

working on the -- you understand that the

23

Department had provide -- provided an update,

24

but we'll utilize the one that's in the

25

Quarterly Report.

And we'll be
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So the first project that we have is

1

2

planning and design to retrofit Lahaina Civic

3

Center as an emergency shelter.

4

Department, if you have any comments in

5

regards to where we're at as far as the project

6

itself?

7

MS. HORCAJO:

8

COUNCILMEMBER MEDEIROS:

9

CHAIR PONTANILLA:

10
11

12

Thank you, Chairman Pontanilla.
Chair?

Chair?

I'm ...

Excuse me.

Member Medeiros?

COUNCILMEMBER MEDEIROS:

Can you point out where we

are?

CHAIR PONTANILLA:

I'm sorry.

When you look at the

13

Capital Improvement Project as of December 31st

14

Implementation Report, that's on page 13, that's

15

the first project that is identified under

16

Parks.

17

COUNCILMEMBER VICTORINO:

18

CHAIR PONTANILLA:

19

recess.

Mr. Taguchi is going to -- short

(Gavel.)

20

RECESS:

1:52 p.m.

21

RECONVENE:

1:53 p.m.

22

CHAIR PONTANILLA:

23
24
25

Is that page 13, fiscal?

(Gavel.)

This meeting, the Budget

and Finance Committee meeting is now reconvened.

Welcome back, Member Molina, as well as
Member Johnson.

Actually, the recess was for
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both of you to sit down so we can continue.

2

COUNCIL MEMBERS:

3

COUNCILMEMBER VICTORINO:

4

5

... (laughter) ...
Hey, cute, yeah ...

(chuckled) .. . Thank you, Chair.

CHAIR PONTANILLA:

Okay.

If the Department can

6

provide us with some information regarding that

7

first project that is on the third -- Second

8

Quarter Implementation Report?

9
10
11

MR. MATSUI:

Department?

I'm Patrick Matsui, Chief of Parks

Planning and Development.
That first item was a Council

12

appropriation in this current Fiscal Year's

13

budget was to plan and design a retrofit for

14

Lahaina Civic Center as an emergency shelter.

15

We consulted with the Civil Defense Coordinator,

16

Director Gen and he, you know, very definitely

17

said that the Lahaina Civic Center is not an

18

appropriate site as an emergency shelter.

19

cited access problems, you know, a lot of

20

different structural problems, all of that.

21

He

So right now, it's -- we've stopped on

22

it and it's on hold.

We're not moving ahead

23

with the Civic Center as an emergency shelter.

24

However, there are some things within the Civic

25

Center, the gym that we need to do, so we're
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still moving ahead with that; one of which is

2

putting in another section of bleachers.

3
4

5
6

COUNCILMEMBER VICTORINO:

Mr. Chair, on this specific

item?

CHAIR PONTANILLA:

Yeah.

Before I calIon you, are

you done, Mr. Matsui?

7

MR. MATSUI:

That's correct.

S

CHAIR PONTANILLA:

9

COUNCILMEMBER VICTORINO:

Any questions?

Yeah, Mr. Victorino, question?
I think the first question

10

I have being -- and I -- you know, I don't come

11

from Lahaina, but I've lived here long enough to

12

know that there's not many other shelters that

13

could be used when there are emergencies.

14

we've used it through the years when we had

15

fire, when we had the road cut off, I mean

16

what's the rationale for not making this a -- an

17

emergency center?

IS

And

And you said structures, so I'm kind of

19

like what's wrong with the structure, first of

20

all ?

21

MR. MATSUI:

Well, you know, the gym is a tall

22

building and there's a lot of -- if there was a

23

hurricane, that would not be a building that you

24

want to be in.

25

saying that the school cafeteria is

If -- and as I recall, Gen was
they've
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kind of identified those as more appropriate for

2

those emergency shelters.

3

COUNCILMEMBER VICTORINO:

Okay.

And then what was

4

the other problem with the location as far as

5

traffic?

6

challenge, but I don't care where you go.

7

MR. MATSUI:

I understand traffic is always a

The access is basically

you know,

8

it's through a coastal highway, so if there is

9

any kind of tsunami, highway -- that highway is

10

going to closed.

11

of people there and the highway's closed,

12

they're landlocked, so ...

13

So if you've got a whole bunch

COUNCILMEMBER VICTORINO:

So you're saying the

14

options would be the cafeterias up at Princess

15

Nahienaena, Lahainaluna and Lahaina

16

Intermediate?

17
18

MR. MATSUI:

For Lahaina, those are -- Lahaina

Intermediate was the emergency

19

COUNCILMEMBER VICTORINO:

20

MR. MATSUI:

21

COUNCILMEMBER VICTORINO:

Shelter.

-- shelter, yes.
I think access there would

22

be just as much of a problem as far as access,

23

you know what I mean?

24

accept that as their rationale.

25

But that's fine.

Thank you.
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2

3

CHAIR PONTANILLA:

Thank you, Mr. Victorino.

Mr. Hokama?
VICE-CHAIR HOKAMA:

Chairman, if I recall correctly,

4

this has been a project that has come before

5

this Committee many times.

6

time we've been told that Civil Defense

7

because Civil Defense is not in agreement, this

8

project is not going forward.

9

interesting that they use this Quarterly Report

This is the first

And I find it

10

to state their objections.

11

brought up during the appropriation process and

12

we could have asked,

13

Because for West Maui, almost everything is

14

accessible by the makai road.

15

going to do this, and you talk about

16

Lahainaluna, Lahainaluna Intermediate,

17

Lahainaluna Road is just the vertical access off

18

the makai road.

19

If

Why wasn't it

If not here, where?!!

So if we're not

So I'm trying to understand Civil

20

Defense's inability to communicate with us,

21

especially when it doesn't show up when it's

22

been requested by various standing Committees of

23

the Council.

24

in an implementation report saying that they're

25

not in agreement so this project is -- what,

And then to read a brief narrative
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they determine now that this project is not a

2

go?

3

What authorization they have, Chairman?

CHAIR PONTANILLA:

Good question.

We'll forward

4

something -- Mr. Hokama, we'll forward something

5

to Civil Defense.

6

in fact, last year, there was a legislation in

7

regards to identifying shelters for the State of

8

Hawaii and in compliance to the Building Codes

9

that they needed to make it uniform throughout

I know several years back --

10

the State.

11

you want to do it in a different manner, horne

12

rule, then we could go ahead and do so, but the

13

last time that I talked to the Comptroller, of

14

the State of Hawaii, I was noted that an

15

appropriation needed to be done by the State

16

Legislature to make the Uniform Building Codes,

17

especially for emergency use.

18

And each County was designated as if

VICE-CHAIR HOKAMA:

Chairman, I have one more

19

question on a follow-up, but I know

20

Ms. Johnson

21

CHAIR PONTANILLA:

22

VICE-CHAIR HOKAMA:

Eagerly waiting.
-- I believe has some information

23

that she would like to share, so I'm happy to

24

relinquish the floor.

25

CHAIR PONTANILLA:

Okay.

Fine.

Thank you,
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Mr. Hokama.
Ms. Johnson?

2

3

COUNCILMEMBER JOHNSON:

The only reason I'm -- and

4

I'm sorry for disrupting the chain, but I think

5

that it will be helpful if I forward to you the

6

information that I have on this particular

7

project.

8

response that I sent to Mr. Inuma.

I think Ms. Horcajo has seen the

Mr. Inuma was actually going way back in

9

10

history.

11

representative when we went through Project

12

Impact, which was years -- that was before I

13

even got on the Council.

14

Defense Coordinator.

15

He was the Department of Health

My husband was Civil

I have never heard of this issue, and

16

you will see when you see my response to

17

Mr. Inuma, because my thought was, why did we go

18

through the exercise of putting all of the

19

emergency supplies in the trailer that was next

20

to the Fire Station that was supposed to serve

21

the Civic Center, which has been stocked with

22

supplies and emergency preparedness materials

23

ever since Project Impact?

24

rationale was that it was next to the Civic

25

Center so that we would have some place for

And the whole
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people to congregate.

2

building, but it's the only building.

3

It may not be the best

The rationale that Mr. Inuma gave me in

4

the e-mail, which he sent to Mr. Halvorson of

5

Parks, was that the first responders would have

6

a conflict, that as Police were coming in and

7

out, or Fire, and because it was close to an

8

tsunami inundation zone, that that was the

9

rationale.

10

My response back to him was well, if

11

Police, Fire, our comprehensive health center

12

people, our Parks personnel, if the Judiciary,

13

all those businesses are -- or not business, but

14

County and State business that we conduct up in

15

that area is dependent on first responders, then

16

aren't we more concerned about the first

17

responders even being able to get out?

18

that a bigger issue?

19

Isn't

So I -- needless to say, my final

20

sentence back to him in the e-mail said, "I am

21

not a happy camper."

22

brought up year after year after year.

23

this now to come at this late hour when

24

Mr. Inuma himself was the Department of Health

25

representative -- I visited with Police

Because this has been
And for
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personnel, I visited with Fire, they said,

2

"Whoa.

This is coming right out of left field."
So my question, I guess, will be when

3
4

Civil Defense comes forward, what have we been

5

doing all of these years with planning?

6

have we been doing?

What

So I will provide that information to

7

8

you, but I still think that the alternate route

9

that was to be used was the mauka section of the

10

bypass once it's completed.

And now with

11

Department of Hawaiian Homelands and Villages of

12

Leialii coming online, I think it's an even

13

better spot for that particular location.
I just need to find out from -- and

14
15

perhaps it would be best out sourced to an

16

outside contractor, but this has been

17

languiShing and I, at this point, Mr. Chair, am

18

totally frustrated because I believe it's not

19

fair to the Council to not have been given an

20

opportunity to comment on this.

21

blindsided me, because it's not like I put in

22

it -- I think I put it in four times into the

23

budget.

24
25

It certainly

So as I said to Mr. Inuma, I am not a
happy camper.
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2

CHAIR PONTANILLA:

Yes, four

times is right.
Mr. Hokama?

3

4

Thank you, Ms. Johnson.

VICE-CHAIR HOKAMA:

Chairman, thank you.

And I

5

appreciate the comments from our colleague from

6

West Maui.
But just one question for Mr. Matsui.

7

I

8

believe he brought up in his oral comments

9

regarding this project, you mentioned there is a

10

need for additional bleachers or seating

11

capacity at the Civic Center?

12

correctly, Mr. Matsui?

13

MR. MATSUI:

Yes.

Did I hear

Part of our request was to add

14

right now there's bleachers on two sides and

15

then we'd add a third side, the automatic

16

bleachers.

17

that's facing the mauka side, that's -- it's not

18

a portable bleacher -- or it's not a retractable

19

bleacher, okay?

20

Right now, the third side, the one

It just stays there.

And so, you know, for the maximum use of

21

the gym, we want the retractable kind that we

22

have right now on two sides of it where, you

23

know, when there's no stadium bleacher type, it

24

pulls back to the wall so you have a bigger

25

space to use.
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VICE-CHAIR HOKAMA:

2

MR. MATSUI:

3

VICE-CHAIR HOKAMA:

Okay.

So that's what we're looking at.
And Chairman, and I don't have a

4

problem with what Mr. Matsui is suggesting to us

5

as a consideration for the Civic Center.

6

you proposing to use this project and this

7

$75,000 for that request, Mr. Matsui?

8

what I want to know, if you're trying to replace

9

the project scope with something different for

Are

That's

10

the same amount -- for the same money since, as

11

we understand, if Civil Defense is not in

12

agreement, this is not going to move forward.

13

So can you just help us understand this better,

14

please?

15

MR. MATSUI:

Okay.

Let me back up a little bit.

16

know, Councilman Johnson is correct.

17

budgets, they did ask us for estimates on

18

improving the gym, and so we gave them some

19

estimates.

20

borderline structurally, so if you wanted to

21

upgrade it, that would be a big ticket item.

22

generally we gave them some rough estimates.

23

You

Prior

One, we knew the roof was kind of

So

And then this appropriation as was put

24

in this year's budget.

We went through the

25

consultant selection procedure.

We looked at a
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consultant with mechanical and structural

2

background.

3

were in the process of negotiating a contract,

4

so at that point we contacted Civil Defense

5

asking for more specifics like,

6

to what standards do you want to build -- you

7

know, bring that building up to make it an

8

emergency shelter?"

9

you're going to need back-up power generation,

10

you know, in case you lose power, that kind of

11

thing.

We selected the consultant.

We

"Structurally,

Other things like probably

We were told by Mr. Gen that -- and I

12
13

think he gave us the e-mail cc'd Councilman

14

Johnson that he was against it and that he had

15

made it known to the Council that this was

16

not -- strongly, you know, he put it pretty

17

strongly, so we kind of backed off and we're on

18

hold.

19

So, you know, as of today, that's our

20

plan.

21

we'll go ahead, you know, but we need direction.

22

Right now, it's kind of -- we're in conflict so

23

it's on hold.

24

VICE-CHAIR HOKAMA:

25

I mean, if we're instructed to go ahead,

Have you had any indication from

Department of Management how to proceed?
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MR. MATSUI:

No.

You know, this is a new

2

Administration.

3

we're moving ahead on so it's

4

of the things that we're kind of in a quandary,

5

but, you know, it's design funds.

6

VICE-CHAIR HOKAMA:

We have a bunch of projects

Okay.

you know, one

Let's -- let's just go

7

back to the consideration that you wrote up in

8

your earlier comments regarding this additional

9

seating and retractable bleachers.

10

Are you going to ask us to expand or

11

adjust the scope of this project, which is the

12

Civic Center Emergency Shelter Project, to take

13

care of that need?

14

explaining this project, you brought up

15

consideration of these retractable bleachers.

16

MR. MATSUI:

17

VICE-CHAIR HOKAMA:

Because in explain --

Right.
So that's why what we would like

18

to know this afternoon is, are you planning then

19

to redescribe this project to take care of that

20

seating need, or is that going to be coming in

21

another proposal for the 2008 budget request?

22

MR. MATSUI:

As far as the design, we want to go

23

ahead with it because it is something that's

24

needed.

25

VICE-CHAIR HOKAMA:

Lahaina Civic Center ...
How do you -- how do you plan to
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do that then, Mr. Matsui, since there is no

2

is there a specific project you can do your

3

design work now?

4

MR. MATSUI:

5

VICE-CHAIR HOKAMA:

6

MR. MATSUI:

7

8
9

10

Pardon me.

There is an appropriation --

There is?

-- for design, and that's what we want

to move ahead on, the design for the bleachers.
VICE-CHAIR HOKAMA:

And we're talking about the same

project, Lahaina Civic Center as an emergency
shelter?
That's what we're on, right, Chairman,

11

12

75,000?

13

CHAIR PONTANILLA:

14

MR. MATSUI:

Right.

I guess we are.

Right.

Well, Lahaina Civic Center has a

15

number of appropriations.

16

page, there's $460,000 in '07.

17
18
19
20

VICE-CHAIR HOKAMA:

Okay.

Further down the

Okay.

Chairman, can we

get your assistance, please?
CHAIR PONTANILLA:

Sure.

Mr. Matsui, we're specifically --

21

specifically looking at the retrofit for -- not

22

retrofit -- but yeah, retrofit for Lahaina Civic

23

Center as an emergency shelter, which is

24

appropriated $75,000 for '07.

25

that you're now talking about is part of the

And the money
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Lahaina Civic Center improvements.
And if that's the case and, you know,

2
3

where you're going to take out your design

4

money, then we haven't reached that point yet.

5

So this is only the retrofit for Lahaina Civic

6

Center.

7

MR. MATSUI:

That's correct.

The scope of work

8

the consultant was hired for the bleachers and

9

the retrofit, okay?

The funding for the

10

retrofit was this 75,000.

11

Lahaina Civic Center -- there is another Lahaina

12

Civic Center improvement that we would use for

13

the bleachers, and that's further down.

14

VICE-CHAIR HOKAMA:

Okay.

There are other

And I'll finish up real

15

fast then, Mr. Matsui.

16

for the retrofit, which this Council has

17

appropriated -- or the Council has -- not this

IB

Council, but Council has 75,000.

19

encumbered that?

20

MR. MATSUI:

21

VICE-CHAIR HOKAMA:

22

MR. MATSUI:

23

VICE-CHAIR HOKAMA:

The consulting contract

You have

No.
You have not encumbered that?

No.
So there is still no

okay.

24

You haven't used any of these funds to hire a

25

consultant to do design planning work; that's
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correct?

2

MR. MATSUI:

That's correct.

3

VICE-CHAIR HOKAMA:

Are you planning to use any of

4

the $75,000 for improvements at Lahaina Civic

5

Center?

6
7

MR. MATSUI:

Not -- not right now, no.

If that's

going to go forward, then we can't use it.

8

VICE-CHAIR HOKAMA:

9

MR. MATSUI:

Okay.

But we were in the process of

10

negotiating.

11

that's when we kind of got stopped, you know.

12
13

VICE-CHAIR HOKAMA:

MR. MATSUI:

15

VICE-CHAIR HOKAMA:

17
18
19
20

Okay.

So all 75 is still

currently available, Mr. Matsui?

14

16

We don't have a contract yet and

Yes.
Thank you.

Thank you, Mr. Chairman.
CHAIR PONTANILLA:

Thank you, Mr. Hokama.

Mr. Molina?
COUNCILMEMBER MOLINA:

Thank you, Mr. Chairman.

Mr. Matsui, just -- I'm trying to do a

21

paper trail here, if you will.

When did you

22

speak to the Civil Defense Director?

23

have an on or about time?

24

comments, was it expressed verbally or was it

25

via an e-mail or letter?

Do you

And was -- and his
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2

MR. MATSUI:

Verbally, but we got an e-mail, and I

think it was like two months ago.

3

COUNCILMEMBER JOHNSON:

4

MR. MATSUI:

5

COUNCILMEMBER MOLINA:

Two weeks?

No, two weeks.
Two weeks ago.
Two weeks ago, okay.

So it's

6

occurred just recently under this present

7

Administration?

8

MR. MATSUI:

Right.

9

COUNCILMEMBER MOLINA:

Okay.

And did he present any

10

documentation to back up his feeling as to why

11

this would not be -- you know, the Lahaina Civic

12

Center is not an appropriate place?

13

some kind of recommendation from a construction

14

or consultant firm or State civil Defense, for

15

that matter?

16

MR. MATSUI:

17

COUNCILMEMBER MOLINA:

18

19

Did he have

He just stated the reasons.
But nothing to back up those

reasons?

MR. MATSUI:

Well, he had a number of reasons, like I

20

mentioned before was access, structural, you

21

know.

22

COUNCILMEMBER MOLINA:

Yeah, but what I'm asking you

23

is like, but he had nothing from -- to verify

24

those reasons, you know, like from a

25

construction company or State Civil Defense?
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MR. MATSUI:

No.

2

COUNCILMEMBER MOLINA:

3

MR. MATSUI:

4

COUNCILMEMBER MOLINA:

Nothing, yeah?

Nothing.
Okay.

That's why for me,

5

Mr. Chairman, it quite concerns me that one

6

person can make that determination.

7

know if through your staff, if they received any

8

communication from the Civil Defense Director

9

about this matter?

And I don't

To your knowledge,

10

Mr. Chairman, your staff has received nothing as

11

well?

12

CHAIR PONTANILLA:

Staff, any information regarding

that, from Civil Defense not utilizing the
14

retrofit money because now it's not a shelter

15

that we can use for emergencies?

16

MR. TAGUCHI:

Chair Pontanilla, we have not received

17

any communication from Civil Defense, nor have

18

we requested any.

19

lot of these questions with the letter that

20

you'll be sending out to Civil Defense from this

21

Committee meeting.

22

guess, Civil Defense respond prior to, I guess,

23

the budget, but also in regards to this

24

particular Budget Committee item.

25

CHAIR PONTANILLA:

Perhaps, we can incorporate a

And that way, we can have, I

Thank you.
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2

COUNCILMEMBER MOLINA:

Okay.

And now, if I may

continue just for another moment?

3

In terms of just recently Mayor Tavares

4

was approved as the head of Civil Defense, so I

5

would presume the Mayor is the number one person

6

with regards to Civil Defense, right?
So Mr. Matsui, has the Mayor looked into

7
8

9

10

the matter of this comment made by Mr. Inuma?
MR. MATSUI:

Not that I know of, no.

COUNCILMEMBER MOLINA:

Okay.

Mr. Chairman, if I may,

11

through Staff, I guess, one request to have the

12

Mayor offer comments on this matter as well.

13

don't know where the Mayor would stand on this,

14

because it is quite an eye-opening revelation

15

here.

I

So without any data to back up his

16

17

claims as to why the Civic Center is not, you

18

know, usable in terms of emergencies, I'm quite

19

amazed.

20

some type of back up data from a construction

21

firm,

22

Defense.

a consulting firm, or even State Civil

So one quick question for Corporation

23
24
25

I would have thought he would have had

Counsel?
CHAIR PONTANILLA:

Go ahead, Mr. Molina.
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COUNCILMEMBER MOLINA:

Mr. Moto, the County Civil

2

Defense Director, he -- he answers to whom, the

3

Mayor or the State Civil Defense Director in

4

terms of authority, who has the final say with

5

the County Civil Defense Director?

6

MR. MOTO:

Mr. Chairman, I believe he responds

7

immediately to the Department of -- to the

8

Office of the Mayor and its Department of

9

Management.

His position is a Civil Service

10

position.

11

the -- of the Civil Defense Agency are by

12

Charter, supposed to be reviewed by the Fire and

13

Public Safety Commission.

14
15

The operations, I will note, of

COUNCILMEMBER MOLINA:

Okay.

Thank you.

And I'm just -- again, I was trying to

16

tie it into this scope as far as who has the

17

final say.

18

but, ultimately, you know, if this Council

19

wanted to still make the appropriation, we can

20

do so but, again, it would be an Administrative

21

decision whether to -- they wanted to use the

22

moneys for the Lahaina Civic Center civil

23

Defense improvements or not, so I'm just trying

24

to get an understanding of that, Mr. Chairman.

25

So if that request could be made into your

I mean, he makes the recommendation,
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letter

2

CHAIR PONTANILLA:

3

COUNCILMEMBER MOLINA:

4

CHAIR PONTANILLA:

5

COUNCILMEMBER MOLINA:

6

CHAIR PONTANILLA:

to them as well.

Thanks.

Mr. Molina.
Thank you.

Thank you.

Member Medeiros?

7

8

We'll do that --

COUNCILMEMBER MEDEIROS:

Quick.

Mahalo, Chair.

I just want to follow-up somewhat with

9

10

what Member Molina was inquiring about.

11

first inquiry would be -- well, let me -- let me

12

ask this first.

And my

Now, in the appropriation for their

13

14

project is for planning and design to retrofit

15

Lahaina Civic Center as an emergency center.

16

your thinking, Parks Department, was the

17

bleachers that you were planning on being part

18

of the retrofit to increase the capacity for

19

people to sit for the emergencies, or was this

20

for athletic activities?

21

MR. MATSUI:

In

It was for athletic activities, but, you

22

know, there's two appropriations, but instead of

23

getting -- you know, it's money better spent

24

hiring one consultant that can do both.

25

COUNCILMEMBER MEDEIROS:

I see.

Okay.

My next
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question is when the Civil Defense Administrator

2

said that they weren't in agreement with the

3

project as an emergency shelter and he cited

4

access and structure, along what Member Molina

5

asked is, was there documentation from a

6

structural engineer that this building was not

7

fit as an emergency center, or did you take the

8

word of a Civil Defense Administrator, who I'm

9

sure is not a structural engineer, as being the

10

final to hold the project up?

11

CHAIR PONTANILLA:

12

MR. MATSUI:

Parks?

The structural part of it was just
one of the reasons.

You know, he did not

13

one

14

say that it could not be structurally made sound

15

to meet the Civil Defense requirements.

16

know, with enough money you could do it, but I

17

think he felt that there's other structures

18

around the area, such as the school cafeterias

19

that could, you know, meet the requirements

20

without any additional improvements to it.

21

You

So, you know, I think a lot of these

22

questions you need to talk to him about, but,

23

you know, as the Civil Defense main guy, you

24

know, we did rely on his opinion, so, you know,

25

we held the project up.
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COUNCILMEMBER MEDEIROS:

Okay.

And so you held the

2

project up without trying to get a second

3

opinion from somebody in more authority or in

4

more position to make such a declaration about

5

the structure.

6

he's saying that, you know, compared to other

7

structures, the other structures might have been

8

better, but when you just say "structure," I'm

9

thinking he's thinking that it's not

10

I understand your position about

structurally sound to be an emergency shelter.
So I'm just wondering, you know, so

11

12

so with just his word, the project stopped, and

13

there was no consultation with engineers, with

14

people in Civil Defense other than himself?

15

CHAIR PONTANILLA:

16

MS. HORCAJO:

17

Parks?

May I respond to that?
Just briefly, because I know that this

18

Administration feels strongly about our

19

preparedness in case of any kind of disaster.

20

Mayor Tavares has held many, already, activities

21

to enable not only us, but Civil Defense to try

22

and be ready for our community.

23

This is an issue that, I believe, needs

24

to be brought to the attention of the Mayor

25

soon, and we need to huddle up and figure out
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how to move ahead.

2

the decision that we are going to do to go

3

forward, but to tell you the truth, it's been a

4

hectic three months.

5

come to my attention, I will assist also in

6

finding out how -- how to assist with

7

identifying if this project will go forward or

8

not, and so I did want to say that this would

9

not be a low priority for us.

10

COUNCILMEMBER MEDEIROS:

It's not too late if that's

And now, that this has

I think just with the

11

statement you said about the Mayor's priority

12

on -- on this, that I would have thought that

13

part of your process, after hearing from the

14

Civil Defense Administrator, would have to be to

15

consult with the Mayor before stopping the

16

project.

17

include that in your process.

And I'm wondering why you didn't

18

CHAIR PONTANILLA:

19

MS. HORCAJO:

Parks?

I believe it

it's just about two

20

weeks that we're talking about, but that's an

21

important two weeks.

22

this project, and we'll continue to make a

23

determination and get back with you on it.

24

COUNCILMEMBER MEDEIROS:

25

CHAIR PONTANILLA:

So we will follow up on

Thank you, Chair.

Thank you, Member Medeiros.
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Thank you,

Parks.

2

Yeah, I would greatly recommend that you

3

work with the Management Office in regards to

4

this particular issue, you know, how do we

5

handle creating shelters for emergencies

6

throughout Maui County.

7

Member Johnson?

8
9

COUNCILMEMBER JOHNSON:

Yes.

And I did cc the Mayor,

and I believe she was one of the recipients but

10

she has many things, so I think I sent a copy

11

also to Ms. Wakamatsu.

12

The other suggestion that I did have

13

from Representative Angus McElvey was that if

14

the cost was prohibited, which was one of the

15

issues that then felt it might be very expensive

16

to retrofit the Civic Center and, you know,

17

don't -- I asked him what other buildings we

18

could retrofit and he didn't respond back to me.

19

I

But Angus McElvey did say that he would

20

certainly -- if the County were to request it,

21

if we had a budget item, if we could give a

22

target amount, he would certainly be willing to

23

bring it forward as an item at the State level,

24

because one of their priorities has been to

25

identify emergency shelters.

They're looking at
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the schools principally because that is, of

2

course, the property that they own, but with

3

three schools up Lahainaluna Road and Keawe

4

Street mini bypass not completed yet, the same

5

issue surfaces of maybe even being worse because

6

you cannot access Lahainaluna Road unless you go

7

through the low part on -- you know, off the

8

highway.

You just can't reach it.
So anyway, that is another consideration

9

10

that Representative McElvey did say that he

11

would be more than happy to support the County

12

because he also sees the great need.

13

believes that eventually, within a relatively

14

short period of time, with Department of

15

Hawaiian Homes and Villages of Lealii, that we

16

will have a back exit, and perhaps more quickly

17

than other spots, so he is supportive of at

18

least exploring that.

19
20
21

22

He also

Thank you.
CHAIR HOKAMA:

Thank you, Member Johnson.
Member Baisa?

COUNCILMEMBER BAlSA:

Mr. Chair, in light of all the

23

recent disasters that have happened, there's

24

been a whole rash of them and we discussed them

25

with Mayor Tavares during her confirmation as
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the Civil Defense second person for Maui, I'm

2

kind of unhappy to hear that the safety of our

3

West Maui residents is caught up in opinions.

4

I'm concerned that maybe we need to make

5

a qualified engineer available to our Civil

6

Defense Administrator to assist him in his

7

assessments.

8

disposal, but he certainly should have one, and

9

I think the Council is very reasonable in asking

10
11

12
13

I don't know if he has one at his

for this kind of documentation.
Thank you.
CHAIR PONTANILLA:

Thank you, Ms. Baisa.

We'll be forwarding a letter to Mr. Gen

14

in regards to the questions that were brought

15

forward in regards to the Lahaina Civic Center

16

retrofit.

Staff will take care of that.

17

Members, I know I mentioned that we're

18

going to take this item, you know, from top to

19

the bottom, but

20

COUNCILMEMBER BAlSA:

I don't think so.

21

CHAIR PONTANILLA:

this first one took

22

COUNCILMEMBER VICTORINO:

23

CHAIR PONTANILLA:

24
25

I don't think so.

-- almost half an hour, and we're

moving like molasses here.
So, the Chair is going to make a
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recommendation.

2

we'll take projects over half a million dollars

3

first and then go back to the small ones.

4

know they're all important, but we'll take the

5

big ticket items first.

6

was going to take longer, you know, I would have

7

scheduled this kind meeting probably in January

8

or early February.

9

You know, with your approval,

I

If I knew this thing

Member Johnson, before we go on to the

10

next budget item?

11

COUNCILMEMBER JOHNSON:

Yes, Mr. Chair.

And, you

12

know, if you could -- I'm perfectly happy with

13

just going through this on my own and, then if

14

there are any things that jump out at me, asking

15

questions.

16

just a little bit of time to review it, and then

17

if there is anything that I really want to know,

18

I can put my questions in writing.

19

however you want.

20

I personally would just like to have

I'll do it

But basically, I think it's just a

21

question of just going through and deciding

22

where it is that we have questions.

23

there are a lot of these -- I mean they're

24

already, I guess, in process or some of them

25

have even been completed, so that's just one

Because

RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596

168
BF 3/19/D7
1

personls opinion.

Thank you.

2

3

CHAIR PONTANILLA:

Thank you.

4

5

Ms. Baisa?

COUNCILMEMBER BAlSA:

Mr. Chair, while I totally

6

understand the temptation to deal with the

7

biggees, it may be that the smallees, like the

8

one we just got done with, which involved health

9

and safety, may warrant discussion.

And some of

10

the others may be more perfunctory or just

11

repairs, you know, routine repairs.

12

I don't know.

Do we want to take a few

13

minutes to kind of look at this?

14

again, this was put down in front of us as we

15

came in, and we haven't really looked at it.

16

CHAIR PONTANILLA:

Because,

Members, now, the Chair is open

17

to, you know, recommendations and, you know,

18

Member Johnson, as well as Member Baisa, brings

19

out -- bring out good points, but if you

20

allow me just to capture those half a million

21

dollars and over projects, you know, hopefully,

22

we can discuss this thing, you know, in a faster

23

process, you know, the Chair would appreciate

24

that.

25

So, you know, thank you very much for
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those comments that, you know, you provided the

2

Chair with.

3

consideration, but at this time, if we could

4

move forward on half a million dollars and then

5

come back to the really important ones.

6

I'll give you a few minutes to -- to review

7

those.

And

So we'll go with the $1,300,000 for a

8
9

You know, I'll take that into

Kula Tennis Court.

10

COUNCILMEMBER JOHNSON:

11

CHAIR PONTANILLA:

12

COUNCILMEMBER JOHNSON:

Excuse me, Mr. Chair?

Member Johnson.
Are you just going to ask us

13

if we have any questions?

14

self-explanatory, I don't need them to explain

15

to us.

16

CHAIR PONTANILLA:

Oh, yeah.

Because if it's

I'm going to go right

17

down and then go right across again.

18

have any questions

19

COUNCILMEMBER JOHNSON:

20

CHAIR PONTANILLA:

21

COUNCILMEMBER JOHNSON:

Okay.

If you

I just ...

-- if not, then, you know ...
I just wasn't sure if you

22

and I apologize for interrupting you.

I just

23

wasn't sure if you were going to have the

24

Department explain the project, you know, and

25

because I don't need that if everything -- and
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they've been fairly clear --

2

CHAIR PONTANILLA:

3

COUNCILMEMBER JOHNSON:

4

5

Yeah, right.
-- on the side of the paper.

Thank you.
CHAIR PONTANILLA:

Okay.

For the Kula Tennis Court,

6

you know, you had bid opening dates scheduled

7

for January 26, 2007.

8

could give us an update in regards to the bid

9

opening, if it's completed already?

10

MR. MATSUI:

Yes.

If the Parks Department

We did open bids, and the bids

11

came in way over the $1.3 million, so we have

12

that in the '08 CIP for the additional funds.

13

The costs for this -- you know, Kula is

14

pretty hilly ground and we had to bid -- you

15

know, first of all, you're cutting and filling.

16

You're talking about blue rock, and we had to

17

put walls on the top and bottom -- retaining

18

walls.

19

that goes through the property that serves the

20

mauka properties, a few mauka, so -- and they

21

have an easement through it, so we needed to

22

redo that road and -- and to provide the access.

23

And then there's also an access road

So, you know, it got to be pretty

24

expensive.

You know, the other part, as you

25

know, the construction industry, costs have been
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just escalating and escalating, so I think we

2

got caught in that, too.

3

CHAIR PONTANILLA:

4

COUNCILMEMBER VICTORINO:

5
6

Thank you.
How much?

How much?

know, that's the question I have.
CHAIR PONTANILLA:

You

How much?

In regards to the additional

7

dollars that is being requested, I think, was

8

about 1.4 mill for 2008, so that will be brought

9

forward again when we do the '08 budget.

10
11

MR. MATSUI:

All right.

Total 2.4 -- four or five

million dollars.

12

COUNCILMEMBER VICTORINO:

13

MR. MATSUI:

14

CHAIR PONTANILLA:

Okay.

Mr. Victorino, questions?

15

COUNCILMEMBER VICTORINO:

Well, yeah, that's what I

16

That's the total?

Yes.

had.

17

CHAIR PONTANILLA:

Okay.

18

COUNCILMEMBER VICTORINO:

Fine.
Just how much the total

19

would be.

20

to elaborate, but just I needed to know how much

21

more, yeah.

22

23
24
25

Now, I know it's 2008.

CHAIR PONTANILLA:

I'm not going

Thank you.

Mr. Hokama, questions?

VICE-CHAIR HOKAMA:

I'd be curious, since we have

Mr. Young here and Mr. Young is the Chief
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Procurement Officer for the Administration,

2

Mr. Chairman.

3

that -- you know, obviously when a project comes

4

in almost 100 percent more than we estimate and,

5

you know, we've got people who are very

6

experienced in estimating, and I would say they

7

give us a fair cost of what it should take to

8

build an improvement, such as this Kula Tennis

9

Court upgrades, and it comes in at such a steal

10

Are there standards or parameters

of public funds amount.
Would it be able to -- would you be able

11

12

to exempt this project so we would be able to

13

still meet procurement requirements, but allow

l4

the County to proceed at a more cost favorable

15

option?

16

CHAIR PONTANILLA:

17

MR. YOUNG:

Finance Director, please?

Mr. Chair, my -- my understanding of the

18

Procurement Code -- or Procurement Statutes

19

provided under Hawaii Revised Statutes limits

20

the -- limits the amount of discretion or the

21

type of projects or work that I can exempt to

22

some

23

referring to is like a sole source arrangement,

24

if I know of a contractor that can do the work

25

more cheaply.

let's say in a -- I think what you're
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1

2

would fit any of those parameters.

3

particular project, much like some of the other

4

projects that we've seen come over the budget

5

amount, we first asked the Departments to

6

reevaluate whether or not the scope of work that

7

they bid it out can be trimmed in light of the

8

high cost work environment that's going on out

9

there.

10

In this

If there is no other way or if that has

11

been satisfactorily done and the work is still

12

over the budgeted amount, then the only other

13

avenue available to them -- to the Department is

14

to secure additional funds to make the low bid

15

contract.

16

Department is faced with right now.

17

And that's currently what the Parks

VICE-CHAIR HOKAMA:

Okay.

I appreciate your comment,

18

Mr. Director, but let's say if the County -- and

19

I use this "if."

20

of Construction, we could also bid on our

21

project, right?

22

additional points since it's a County -- a

23

County division, a County department doing

24

County work?

25

MR. YOUNG:

Let's say we had a Department

Would it

Yes, Mr. Hokama.

could we give it

I would imagine that if
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there was another -- if there was a department

2

that could actually do this work, that they

3

wouldn't necessarily have to bid it out,

4

actually.

5

do this work, we could actually have that

6

department do this work for the amount of

7

funding that's provided.

8
9

If there was a department that could

VICE-CHAIR HOKAMA:

And that would -- and that would

take care of the procurement requirements,

10

standards that the Revised Statutes have as a

11

minimum?

12

MR. YOUNG:

13

VICE-CHAIR HOKAMA:

14
15

16

Yes.
Okay.

I appreciate your

comments, Mr. Young.

Thank you so much.

Chairman, thank you.
CHAIR PONTANILLA:

Thank you, Mr. Hokama.

17

Mr. Molina?

18

Thank you.

19

Mr. Medeiros?

20

COUNCILMEMBER MEDEIROS:

Mahalo, Chair.

21

To the Department and maybe to Finance.

22

I know as far as tennis courts, like Mr. Matsui

23

and myself who play tennis, and appreciate any

24

new tennis courts, but would the Kula community

25

be satisfied with one court instead of two at
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the current value of the project?

2

CHAIR PONTANILLA:

3

MR. MATSUI:

Parks?

Even if we just built one court, it

4

wouldn't save substantially.

5

have to provide for handicapped accessibility.

6

We've still got to redo that road.

7

there's still grading to be done, so, you know,

8

cost-wise, I think you have a better cost

9

benefit ratio if you build two courts versus

10
11

You know, we still

You know,

just one court.
COUNCILMEMBER MEDEIROS:

So when the -- when the

12

project was figured out as far as costs, weren't

13

those things included in the original cost of

14

1.3 million?

15

MR. MATSUI:

Yeah, we did look at, you know -- well,

16

when you build tennis courts, you have normally

17

two side by side, and then your lighting, you do

18

four poles.

19

it, you're still building four poles.

20

know, as far as the lighting, you're saving

21

on -- well, you're not saving on, but you're

22

getting the benefit of, you know, lighting for

23

the same amount of poles.

24

25

If you do a single court to light
So, you

And as far as grading, you know,
that's -- again, you know, you're still
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dealing

2

still have to mobilize.

3

courts instead of one, you have the economies of

4

scale,

5

you still have to grade it.

You

And when you build two

so --

COUNCILMEMBER MEDEIROS:

Okay.

I kind of understand

6

your rationale, but it's kind of hard to accept

7

that two courts are going to be built now with

8

this new price is what one court would cost, it

9

wouldn't change, so I have a hard time, you

10

know, understanding that.

11

But is that a possibility, Director of

12

Finance, that this project could go ahead with

13

the original appropriation if it could build one

14

court?

15

MR. YOUNG:

Mr. Medeiros, yes.

Again, when the bids

16

come back above the budget amount and the

17

Departments are asked to consider whether or not

18

they can downscope the project, this would be an

19

issue that they may want to consider, whether or

20

not they could change it so they're building one

21

tennis court, instead of two.

22

But my understanding of this particular

23

project is that just because

although the end

24

project product is two tennis courts, it doesn't

25

necessarily mean that if you cut the project in
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half to have one tennis court, that the cost

2

necessarily gets cut in half, because the

3

majority of the cost is on site work issues.

4

And so when Mr. Matsui is referencing,

5

like, economies of scale, that

6

the Department is going to have to -- the Parks

7

Department would have to evaluate whether or not

8

that economies make sense that if they're going

9

to have to come back and ask for additional

that's where

10

funds to do this project, would it make sense

11

or would it be more cost beneficial for the

12

County to accept asking for a little bit more

13

funds to accommodate two tennis courts as

14

opposed to one.

15

Because my understanding is that even if

16

they had downscoped this project to be one

17

tennis court, they would still need a

18

significant amount more than the 1.3 that's

19

budgeted.

20

COUNCILMEMBER MEDEIROS:

Okay.

And finally, Chair,

21

you know, again because I play tennis and I

22

appreciate tennis courts, I have a hard time,

23

you know, agreeing to this amount of addition

24

when we're dealing with stuff like affordable

25

housing when we need it and other things.
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understand the rationale behind what you're

2

saying and I appreciate the information.
Thank you.

3

4

CHAIR PONTANILLA:

Member Johnson?

5

6

Thank you, Mr. Medeiros.

COUNCILMEMBER JOHNSON:

Yes.

Have you, Pat, checked

7

with Planning Department to see if there are any

8

projects that are being proposed in that general

9

area where a requirement or a condition may be

10

attached to their permit for them to actually

11

complete

12

assessment waiver, whatever, that they construct

13

the tennis courts?

14

that's been considered?

like, in exchange for Park

15

CHAIR PONTANILLA:

16

MR. MATSUI:

Has that been an option

Department?

There's a development, and we've been

17

dealing with Clayton Ishikawa, and they're

18

above -- their axis -- the road they're using is

19

the road we need to build, okay?

20

road we're building is a lesser standard than

21

what they are being.

22

out that six hundred -- that's how much it's

23

costing us, 600,000.

24
25

Okay.

However, the

So we did separate

Okay?

So we're going to try to coordinate that
that's all we pay for.

If they're going to add
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on -- if they're going to build that same road,

2

they have to build it to a higher standard, so

3

the cost sharing would be what we would have had

4

to put in at a lower standard and -- and plus

5

the add on.
So that part, it depends on their

6
7

development.

It mayor may not go, so -- but we

8

have been, you know, the -- after we opened

9

bids, we sat down with them and we said,

"This

10

the soonest we can build, which would be after

11

July 1st if the Council appropriates the money,"

12

and that's the last we've talked to them about

13

it.

14

But, you know, it's -- they're still

15

moving ahead on their project.

16

looking at sharing the cost of that road.

17

COUNCILMEMBER JOHNSON:

They're still

But would it -- would it also

18

be prudent to look at -- I realize you look at

19

Park assessment moneys, but wouldn't it be less

20

expensive for the developer to actually

21

construct the road and do what they have to do,

22

and then deduct that cost from whatever

23

improvements we're making?

24
25

MR. MATSUI:

That would be one option.

We could wait

and that would save us the cost of building the
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road, but then we would have to wait.

2

You know, it

their project -- and

3

there's still zoning entitlements they have to

4

meet, and I think there's off-site water and a

5

whole lot of other issues.

6

dedication, they were planning to give us

7

additional land.

8
9

COUNCILMEMBER JOHNSON:

Okay.

As far as park

Well, I'm just trying

to think of a way where if you do a cost benefit

10

analysis, what might be better is to at least

11

get some kind of timeline to come back to the

12

Council to see if that project is a go or a

13

no-go, and then at least we'd have some idea of

14

what we're looking at.

15

projects that you're aware of in that area?

16

MR. MATSUI:

17

COUNCILMEMBER JOHNSON:

18

MR. MATSUI:

19

COUNCILMEMBER JOHNSON:

20
21
22
23
24
25

Are there any other

No.
Okay.

That's all.

have, Mr. Chair.
CHAIR PONTANILLA:

All right.

That's all I

Thank you.

Thank you.

Member Baisa?
COUNCILMEMBER BAlSA:

Thank you, Mr. Chair.

During the recent campaign, I met with
the Kula Community Association, Kula AARP and a
RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596

181
BF 3/19/07
1

whole bunch of Upcountry people, and if there

2

was anything that I heard over and over, they

3

really, really want these tennis courts, and

4

they were climbing allover me saying,

5

we going to get our tennis courts?"

6

be a little hesitant to say let's cut it in

7

half.

8

awaiting their two tennis courts.

"When are

So I would

I think, you know, they're anxiously

If anything is instructive in what's

9

10

going on in this cost doubling, it tells me

11

that, you know, we really need to move as fast

12

as we can on any project, because what I'm

13

seeing in every single project is I've been told

14

by the contractors that prices change daily on

15

materials.

16

family in the construction business, I know what

17

the costs are, and the salaries change and the

18

insurances change and the materials change, and

19

so we really need to try and expedite our

20

projects as fast as we can, because otherwise,

21

we're going to see this happening in all of

22

them.

23

24
25

And having, you know, members in my

Thank you.
CHAIR PONTANILLA:

Thank you, Member Baisa.

I just want to add my -- and Members, if
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you do have any other questions, please put it

2

in writing in regards to this item.

3

to the Chair and then we'll follow up with your

4

Department.

Forward it

I've just got a question for the

5
6

Department. I've been here almost four and a

7

half years now, and we've been budgeting CIP

8

projects the same way for four and a half years.

9

If we were to go in a different method where we

10

do the design one year and, once the design is

11

completed, go for the construction phase so that

12

we come closer to the number that we really want

l3

in order to build.

14

MR. MATSUI:

Any comments to that?

We -- we pretty much have been doing

15

that.

We're kind of forced to do that because,

16

you know, there's like -- whenever you build

17

something within the SMA, there is a large -- a

18

long lead time, so you know, practically when

19

you appropriate a CIP appropriation,

20

months, and that means we need to spend within

21

18 months.

22

design process, you know, we start moving past

23

the 18 months so, you know, it gets very hard to

24

actually encumber the money within the 18

25

months.

it's for 18

And if the permitting process,

So we've been looking at design first
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and then come back for construction.
But you know, the industry is changing.

2
3

It's so dynamic.

Even when we talk to our

4

engineers and say,

5

hesitate to give us a number,

6

on is like a recent bid that we opened and then,

7

you know, by the time we open bids again six

8

months down the line, it's a different story.

"Give us a good number,

they

II

so all we can go

For this Kula one, you know, there was,

9

10

like, four bidders so, you know, we felt well,

11

at least, you know,

12

was one bidder, then you might be suspect that,

13

you know, we were gouged, but there was four or

14

five bidders,

15

that.

16

CHAIR PONTANILLA:

it was competitive.

If it

so, you know, we were okay on

Thank you for that comment.

And

17

my basis for asking that question is sometimes

18

we - - we budget big dollars for a given period

19

of time, 18 months, you have a -

20

only the Parks, but the different Departments

21

themselves.

22

don't expend the moneys like we say we're going

23

to do.

24

people's money in one area that we know it's

25

going to take longer than 18 months to do, that

-

and it's not

Sometimes you budget dollars and we

So rather than tie up, you know, the
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we utilize that money more efficiently and more

2

wisely.

3

across.

So that's the point I want to drive

4

So thank you, Members.

5

The next item is the Keopuolani Park

6

Field Lighting.

7

contract.

8
9

MR. MATSUI:

This is pending consultant

This is for $550,000.

Yes.

The scope is to replace the lights

at two ball fields and the soccer field.

You

10

know, since they were put up about ten years

11

ago, a lot of them, you know, are starting to

12

fall.

13

was really low.

14

3 is gone, so we need to replace that also.

15

we're in the process of getting a consultant and

16

then we'll be bidding it out.

17
18
19

We've lost a lot of lights.

CHAIR PONTANILLA:

The lighting

The scoreboard for field number
So

Thank you.

Member Victorino, question?

COUNCILMEMBER VICTORINO:

The only comment I have is

20

it's long overdue because -- and I hope this

21

time around, we use material that is

22

rust-resistant, because everyone knew when you

23

put that up, this is going to rust in the very

24

near future.

25

We all could see that.

And again, government has a real
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propensity to do that when they all know it's

2

not going to last long, go ahead and do it.

3

now, like Keopuolani, there's so much over there

4

that has deteriorated, crumbled, rusted out.

5

It's a shame sometimes, but lessons learned.

And

If there is one investigation I would

6
7

like to have is who's the one that's the bright

8

person that says go ahead and do this, because I

9

think that's just -- it's a shame.

It's a

10

crime, to me, personally, just like going ahead

11

and doing things without permits.

12

that.

13

things for failure.

14

rust.

15

area, is a rust bowl.

16

17
18

19

Just like

You know, we under -- we under or design
We design it to crumble and

And we all know Keopuolani, that whole

Thank you.
CHAIR PONTANILLA:

Thank you, Mr. Victorino.

Mr. Hokama?
VICE-CHAIR HOKAMA:

Chairman, I'm just trying to

20

understand.

21

side of the -- what is that road?

22

CHAIR PONTANILLA:

23

VICE-CHAIR HOKAMA:

This is everything Kahului Harbor

Kahului Beach Road?
Thank you very much, Chairman.

24

And anything -- lao side would come under

25

War Memorial Complex; would that -- is that a
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good --

2

MR. MATSUI:

3

VICE-CHAIR HOKAMA:

4

COUNCILMEMBER VICTORINO:

5

MR. MATSUI:

6

COUNCILMEMBER VICTORINO:

7

CHAIR PONTANILLA:

8

VICE-CHAIR HOKAMA:

9

line.

10

That's correct.
-- division line of -Kanaloa?

Kanaloa?

Okay.

Kanaloa.

Kanaloa Avenue.
Kanaloa would be the dividing
Thank you for that comment.

Do you have -- is this a third party

11

contract for the maintenance of those lights and

12

those type of scoreboards, or is that all under

13

the Parks Maintenance Support area?

14

MR. MATSUI:

Well, for replacing the light fixtures,

15

we have to contract it out because, you know, we

16

need ladder trucks.

17

It takes special equipment.

But in the case of the lights, it's not

18

just one or two bulbs, and it's not just the

19

bulbs.

20

that's holding the light fixtures in place, and

21

that all needs to be replaced.

22

It's the housing and everything else

VICE-CHAIR HOKAMA:

Okay.

So I understand that part.

Are you -- let me state my question this

23

24

way.

Are you quite comfortable that the

25

Department is meeting the County's outdoor
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lighting ordinance, you know?

2

MR. MATSUI:

Yes, we are.

3

VICE-CHAIR HOKAMA:

Okay.

I just want to make sure

4

with the glare, whatever shielding requirements,

5

that I would hope we would be one that someone

6

could point to as a leader in compliance than a

7

leader in noncompliance.

8

us we're in compliance, I'm very thankful and I

9

appreciate the Department's efforts in helping

10
11

So if you're telling

us get this ordinance implemented.
MR. MATSUI:

Yes, we're in compliance.

In fact, you

12

know, we kind of go out of our way to get taller

13

poles, so, you know, the angle is steeper so you

14

contain the lighting in the field.

15

shield them, because, you know, we get

16

complaints from neighbors and everyone else

17

because -- so, you know,

18

complying with the public's complaints.

19
20
21

22
23

24
25

COUNCILMEMBER MEDEIROS:

We also

it1s kind of,

I guess,

Thank you very much,

Mr. Matsui.
Chairman, thank you.
CHAIR PONTANILLA:

Thank you, Mr. Hokama.

Member Molina?
COUNCILMEMBER MOLINA:

Thank you, Chairman.

Mr. Matsui, so this -- this equipment is
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being replaced.

This is since the inception of

2

Keopuolani Park, then these lighting fixtures --

3

MR. MATSUI:

That's correct.

4

COUNCILMEMBER MOLINA:

5

MR. MATSUI:

6

COUNCILMEMBER MOLINA:

- is regional - - - - ?

Yes.
Okay.

And this is -- name

7

carne to mind when Mayor Tavares was on the

8

Council, the type of lighting, that field

9

lighting.

This is not -- is this Musco

10

lighting?

This is not Musco lighting?

11
12
13
14

MR. MATSUI:

The original lighting was not Musco

lighting.
COUNCILMEMBER MOLINA:

looking at to replace?

15

MR. MATSUI:

16

COUNCILMEMBER MOLINA:

17

Okay.
CHAIR PONTANILLA:

20
21

We're looking at Musco lighting.
You're looking at Musco?

Oh,

good.

18
19

But this one that you're

Thank you.
Thank you, Member Molina.

Member Medeiros?
COUNCILMEMBER MEDEIROS:

22

Mahalo, Chair.

Mr. Matsui, how long have these lights

23

or scoreboards been in since the beginning, how

24

long have those fields been there?

25

MR. MATSUI:

It was two Administrations ago, so that
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2

was, like, eight to ten years ago.
COUNCILMEMBER MEDEIROS:

Okay.

Okay.

And just one

3

final question.

You mentioned scoreboards are

4

being replaced.

Do these include the

5

scoreboards in the softball, baseball field?

6
7

MR. MATSUI:

The softball field, you mean field

number 3?

8

COUNCILMEMBER MEDEIROS:

9

numbering go.

10

field.

11

MR. MATSUI:

The biggest field, the middle

The two -- the two fields with lights.

12

Those are the ones

13

COUNCILMEMBER MEDEIROS:

14

MR. MATSUI:

15

COUNCILMEMBER MEDEIROS:

16

Okay.

So you're replacing

Okay.

Thank you.

both scoreboards?
MR. MATSUI:

18

COUNCILMEMBER MEDEIROS:

19

Yes.

Thank you, Chair.
CHAIR PONTANILLA:

21
22

Okay.

-- we're replacing.

17

20

I don't know how the

Thank you, Mr. Medeiros.

Member Johnson?
COUNCILMEMBER JOHNSON:

Just a general question for

23

Parks.

When it says

24

same comment as many of the others, where it

25

says,

because this has the

I!Pending consultant contract!! and
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"awaiting receipt of consultant contract," is

2

that the same thing?

3

are those two different statuses?

4

at ...

5

MR. MATSUI:

6

COUNCILMEMBER JOHNSON:

7

MR. MATSUI:

8

COUNCILMEMBER JOHNSON:

9

Are they Corp. Counselor
If you look

Do you know which one?
If you look at Keopuolani --

Okay.
-- Park Ball Field Lighting

on the first page.

10

MR. MATSUI:

Okay.

11

COUNCILMEMBER JOHNSON:

And then you flip over, let's

12

say, to the next page and you look at Lanai

13

Community Center Parks, it says,

14

receipt of consultant contract," and then

15

because there are many pending and then many

16

awaiting, I just wondered what your distinction

17

was between those two comments.

18

MR. MATSUI:

Okay.

"Awaiting

They -- pending is that we're

19

negotiating a contract.

20

contract

21

to Corp. Counsel to prepare it, and then it goes

22

to the contract consultant to sign it, and it

23

comes back to the County for signing, so it's

24

the legal execution part.

25

Awaiting receipt is the

we've already negotiated, it's gone

COUNCILMEMBER JOHNSON:

Okay.

That's the awaiting.
So -- and usually from
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the time that you would send for execution to

2

Corporation Counsel, what is the turnaround

3

time?

4

MR. MATSUI:

I would say 30 to 60 days because it's

5

not just Corp. Counsel, it has to go to the

6

consultant.

7

get some bonding.

8

COUNCILMEMBER JOHNSON:

9

They need to sign it, execute it,

Okay.

But it's -- when you

say "pending consultant" or "pending consultant

10

contract," that means that it is going out to

11

them?

12

MR. MATSUI:

13

COUNCILMEMBER JOHNSON:

14

19
20

Okay.

All

Thank you.
CHAIR PONTANILLA:

17
18

Negotiating.

right.

15
16

Pending is negotiating.

Thank you, Member Johnson.

Member Baisa?
COUNCILMEMBER BAlSA:

No comments, Chair.

My

colleagues have done a great job.
CHAIR PONTANILLA:

21

Thank you.

We go to War Memorial Complex

22

Improvements.

Appropriated is a million

23

dollars.

24

for construction of the tennis courts

25

improvement.

According to this, bids to open 3/6/07
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1

2

MR. MATSUI:

We recently opened bids and came out to

3

4BO something, and we are processing the

4

contract for award.

5

completely redoing the entire paving and base

6

courts for the four courts, including the

7

practice court at the War Memorial.

8

CHAIR PONTANILLA:

9

MR. MATSUI:

10

15
16

Thank you.

Member Baisa, questions?
COUNCILMEMBER BAlSA:

the bids came in at?
MR. MATSUI:

I don't have exact figure,

COUNCILMEMBER BAlSA:

1B

MR. MATSUI:

19

COUNCILMEMBER BAlSA:

21

22

I just kind

of ...

17

20

Thank you very much.

Could you repeat what that bid -- what

13

14

Thank you.

Yes.

CHAIR PONTANILLA:

11

12

This has to -- we're

More or less.

4BO, as I recall,

thousand dollars.

That's refreshing.

Thank you.
CHAIR PONTANILLA:

Really?

Member Johnson?

23

COUNCILMEMBER JOHNSON:

24

CHAIR PONTANILLA:

25

COUNCILMEMBER MEDEIROS:

No.

Member Medeiros?
Okay.

The remarks say,
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IIConstruction of tennis courts."

2

building any new tennis courts, you're

3

resurfacing and other improvements?

4

MR. MATSUI:

That's correct.

You're not

We're not just

5

resurfacing, though, we're tearing out the base

6

course -- the entire base course and really

7

putting in a new base course with the asphalt

8

surfacing, and then we come out over that, that

9

tennis court resurface.

10

COUNCILMEMBER MEDEIROS:

11

additional courts?

12

MR. MATSUI:

13

COUNCILMEMBER MEDEIROS:

No.
Thank you.

Thank you, Chair.

14

15

But it's not construction of

CHAIR PONTANILLA:

Thank you, Mr. Medeiros.

16

Member Molina?

17

Member Hokama?

18

Thank you.

19

Okay.

Next item, Boys and Girls Club of

20

Maui, Lahaina Unit, a million dollars.

21

construction drawings in progress.

22

Advertisements for bids estimated for March

23

2007."

24

MR. MATSUI:

25

"Final

Updates on that?
No.

That's the latest status report.

We haven't, actually, started advertising for
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bids, but we're close.

2

consultant to submit the final plans for

3

bidding.

4

CHAIR PONTANILLA:

Thank you.

Member Baisa, questions to that?

5

6

COUNCILMEMBER BAlSA:

7

CHAIR PONTANILLA:

8

COUNCILMEMBER JOHNSON:

9

10

We're waiting for the

No questions, sir.

Member Johnson?
I believe that some of the

construction money's in the '08 budget, so what
is the total anticipated cost?

11

CHAIR PONTANILLA:

$2.5 million.

12

MR. MATSUI:

13

CHAIR PONTANILLA:

14

COUNCILMEMBER JOHNSON:

I think it's 2.5 million.
Yes.
Okay.

Given that that's what

15

it's going to cost basically to do two tennis

16

courts, do you think we should up that a little?

17

I hate to be facetious, but you know what I'm

18

saying.

19

MR. MATSUI:

To be on the safe side, I would ask for

20

more money.

21

industry and the more the merrier.

22

scope is set.

23

do.

24

again, we won't know until we open bids.

25

I mean, you know -- that's the
But the

We already know what we want to

That was our best estimate.

COUNCILMEMBER JOHNSON:

You know,

Yeah, and I'd -- I'd say just
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by looking at the Kula Tennis Courts, you have a

2

pretty good indication of what you're looking at

3

with construction.

4
5

CHAIR PONTANILLA:

Excuse me, Member Johnson.

talking about the Boys and Girls Club?

6

COUNCILMEMBER JOHNSON:

7

CHAIR PONTANILLA:

8

COUNCILMEMBER JOHNSON:

9

We're

Yes, the Lahaina Unit.

Tennis courts?
No.

What I'm saying is I'm

giving a comparison to what it costs for the

10

Kula Tennis Courts in comparison to adding

11

buildings.

12

Kula Tennis Courts, then the rationale would be

13

that it's essentially the same cost as the Kula

14

Tennis Courts when you add in the overbid

15

amount, and so I'm just asking Mr. Matsui, do we

16

need to beef it up a little?

17
18

Thank you.
CHAIR PONTANILLA:

19
20
21

22

So if we're coming in really high on

Thank you, Member Johnson.

Member Medeiros?
COUNCILMEMBER MEDEIROS:

No questions at this time,

Chair.
CHAIR PONTANILLA:

Thank you.

23

Member Molina?

24

Thank you.

25

Member Hokama?
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Thank you.

2

Let's see.

3

page, guys.

4

COUNCILMEMBER BAlSA:

5

CHAIR PONTANILLA:

Hey, finished the first

Yeah.

At this time, the Chair would like

6

to call a ten-minute recess.

7

3:10.

Recess ... (Gavel.) ...

8

RECESS:

3:00 p.m.

9

RECONVENE:

3:15 p.m.

10

CHAIR PONTANILLA:

11

that recess.

12

meeting is now reconvened.

(Gavel.)

Thank you, Members, for

Budget and Finance Committee

We're on the second page of six pages.

13

14

We'll reconvene at

Hopefully, it can go fast this time.

15

Okay.

The next item is the -- and I

16

think we talked about this already during our

17

Q&A.

18

with Disability Act, ADA Improvements.

19

is for -- I'm sorry.

20

Projects in various stages of completion with

21

change orders pending."

22

23
24
25

This is in regards to Countywide Americans
Funding

"Contracts all awarded.

Parks, comments?
MR. MATSUI:

No.

For the cesspool conversions,

they're pretty much -CHAIR PONTANILLA:

No, the next one up.
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MR. MATSUI:

The one above.

2

CHAIR PONTANILLA:

3

MR. MATSUI:

Oh, shucks.

$2.8 million.

Okay.

You know, we're following the

4

transition plan and, you know, there's a whole

5

lot of different projects allover the County.

6

It would take another day for us to go over each

7

one.

8
9

CHAIR PONTANILLA:

Members, questions to that

particular item?

10

Member Hokama?

11

VICE-CHAIR HOKAMA:

No questions.

12

CHAIR PONTANILLA:

Member Molina?

13

COUNCILMEMBER MOLINA:

14

Yes.

Just one question,

Chair, for the Department.

15

CHAIR PONTANILLA:

Sure.

16

COUNCILMEMBER MOLINA:

You

Go ahead.
I think it was in the

17

report that mentioned

18

Improvements as "multiple transition plan

19

projects."

20

definition for me?

21

MR. MATSUI:

called these ADA

What -- can you clarify that

Well, you know, we've got projects at

22

Lahaina Civic Center, I think Kamaoles, Kanaha

23

Park with some -- yeah, I mean you know, there's

24

a whole bunch of all -- you know, it encompasses

25

all of the Park facilities so, you know, there
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was -- every year they outlined which one we're

2

supposed to be doing, so we're just following

3

that in line.

4
5

COUNCILMEMBER MOLINA:

MR. MATSUI:

7

COUNCILMEMBER MOLINA:

CHAIR PONTANILLA:

10

COUNCILMEMBER MEDEIROS:

Does this project

include ramps?

15

COUNCILMEMBER MEDEIROS:

That's correct.
Do you know if it includes

ramps at the Hana Community Center?

17

MR. MATSUI:

18

COUNCILMEMBER MEDEIROS:

19

MR. MATSUI:

20

COUNCILMEMBER MEDEIROS:

21

MR. MATSUI:

23

Mahalo, Chair.

Just one question.

MR. MATSUI:

22

All right.

Thank you, Member Molina.

14

16

Okay.

Member Medeiros?

12
13

Right.

Thank you.

8

11

The

transitional plan?

6

9

I understand.

The old school?

No.

Yes.

No, it doesn't.
Okay.

We did put one in at the kitchen, the

old kitchen.
COUNCILMEMBER MEDEIROS:

Yeah.

This is the other

24

building, the main building where the classrooms

25

used to be, the administration office, where the
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2

youth center is.
MR. MATSUI:

Yes,

we did do that, like, three, four

3

years ago.

4

of i t where the restrooms are?

The ramps go in through the center

5

COUNCILMEMBER MEDEIROS:

6

MR. MATSUI:

7

COUNCILMEMBER MEDEIROS:

Right.

Right next to the County offices.
Okay.

Because the Youth

8

Center has their offices and computers for

9

people to use on was -- on what was our stage of

10

the Hana School Assembly Room.

11

is from the wall facing Wailuku, and for people

12

with disabilities, they cannot get up to those

13

computers because there is no ramp, so I just

14

thought maybe that was included with the

15

project.

16

MR. MATSUI:

17

COUNCILMEMBER MOLINA:

18

19
20
21

22

that.

And the entrance

No, it's not.
Okay.

We'll follow up with

Thank you.
Thank you, Chair.

CHAIR PONTANILLA:

Thank you, Member Medeiros.

Member Johnson?
COUNCILMEMBER JOHNSON:

Yes, Mr. Chair, because we

23

have new Members, I just wondered if the report

24

that we had received, which listed all the

25

priority items, the timelines and everything,
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was in the new Members' offices, because there

2

is a very detailed report that Parks made

3

available through a negotiated settlement.

4

I don't know.

5

wondered if other Members had those copies on

6

file.

7

CHAIR PONTANILLA:

10
11

I know I have my copy, but I just

Okay.

I'll just ask.

Member Medeiros, do you have a copy of

8
9

that?
COUNCILMEMBER MEDEIROS:
have it.

12

I'm trying to recall if I

I'm not sure.
Member Baisa?

13

CHAIR PONTANILLA:

14

COUNCILMEMBER BAlSA:

15

COUNCILMEMBER MEDEIROS:

16

CHAIR PONTANILLA:

Member Baisa?
I don't believe I've seen it.
Yeah, I don't think so.

Okay.

Parks, if you do have any

17

extra copies in regards to that particular

18

report, if you can forward it to Member

19

Victorino, Medeiros as well as Baisa?

20

MR. MATSUI:

21

CHAIR PONTANILLA:

22
23
24
25

And

Yes, we have extra copies.
Thank you.

Member Baisa?
COUNCILMEMBER BAlSA:

Thank you.

Just a comment.

Having spent six months

in a wheelchair, please hurry up and do this.
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Nothing is worse than trying to get into

2

something and you cannot.
Thank you.

3

4

CHAIR PONTANILLA:

Thank you.

5

Okay.

6

Cesspool -- Cesspool.

7

earlier.

8

appropriation is $1.7 million.

11

And I read it off

Thank you for correcting me.

The

And Parks, can you comment on that?

9

10

The next project is a Countywide

This is Countywide Cesspools.
MR. MATSUI:

Yes.

We've been involved over the last

12

two years converting, in large capacity,

13

cesspools to septic tanks, and each field is

14

working with the Department of Health.

15

EPA mandated that all this be done in a certain

16

time.

17

is Helene Hall, so that, we just opened bids.

18

The contract has been awarded and that's going

19

to take place shortly.

20
21

We've completed everything.

CHAIR PONTANILLA:

This is

The last one

Thank you.

Member Baisa, questions?

22

COUNCILMEMBER BAlSA:

23

CHAIR PONTANILLA:

24

COUNCILMEMBER JOHNSON:

25

CHAIR PONTANILLA:

No, no questions.

Member Johnson?
No.

Thank you.
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Member Medeiros?

1

2

COUNCILMEMBER MEDEIROS:

3

CHAIR PONTANILLA:

4

COUNCILMEMBER MOLINA:

5

CHAIR PONTANILLA:

6

VICE-CHAIR HOKAMA:

7

Member Molina?
No.

Member Hokama?
We should anticipate a balance if

Hana is the last one, Mr. Matsui?

8

MR. MATSUI:

9

VICE-CHAIR HOKAMA:

10

No.

Yes.

Some funds going to come back.

CHAIR PONTANILLA:

Okay.

Thank you very much.

Thank you.

Moving on and, again, Members, if you do

11

12

have any more questions regarding the ones that

13

we1re reviewing now, you know, you can provide

14

comments to the Chair, and I will provide that

15

information to Parks for some response.
The next item is Boys and Girls Club of

16

17

Maui, Lahaina Unit, $1.5 million.

18

Bond Fund.

19

drawings in progress. advertisement for bids

20

estimated for March 2007."

23

24
25

This is for "Final construction

Parks?

21

22

And this is

MR. MATSUI:

We did cover this prior to the

intermission, so if there1s any questions?

CHAIR PONTANILLA:

Members, questions to that?

Member Baisa?
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COUNCILMEMBER BAlSA:

I'm very interested in knowing

2

what the total cost of the facility will be.

3

And if there are other contributions being made

4

from other sources, is there any leveraging

5

beside the County money?

6

CHAIR PONTANILLA:

Thank you.

Parks?

7

8

MR. MATSUI:

This is entirely County-funded.

9

CHAIR PONTANILLA:

Member Baisa?

10

COUNCILMEMBER BAlSA:

11

CHAIR PONTANILLA:

12

Thank you.

Thank you.

Member Johnson?

13

COUNCILMEMBER JOHNSON:

14

CHAIR PONTANILLA:

15

COUNCILMEMBER MEDEIROS:

16

CHAIR PONTANILLA:

17

COUNCILMEMBER MEDEIROS:

18

CHAIR PONTANILLA:

19

VICE-CHAIR HOKAMA:

No.

Member Medeiros?
No.

Member Molina?
No.

Member Hokama?
So our understanding, this is a

20

two and a half million dollars project.

21

million from general fund, one and a half from

22

Bond Fund?

23

MR. MATSUI:

24

VICE-CHAIR HOKAMA:

25

One

That's correct, yes.
And both -- both funds have been

fully encumbered to do your -- do project?
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just asking, since the Bond Fund, you know,

2

doesn't show us whether or not Finance has

3

advanced general fund cash awaiting a bond float

4

to get it -- to get the one and a half million

5

squared away.

6

13 -- you have $1 million still available, so

7

can you just give us a status as it regards to

8

the moneys, please, General Fund and Bond Fund?

9

MR. MATSUI:

We do know on the first page

Right now, there is no encumbrance.

10

Once we open bid and award the contract, that

11

would encumber the funds.

12

VICE-CHAIR HOKAMA:

Okay.

So you did any additional

13

for some adjustments in your design work?

14

That's all squared away already?

15

MR. MATSUI:

That's correct.

Yeah, I guess I can

16

correct my previous answer was that the design

17

was done through the CDGB funding.

18

VICE-CHAIR HOKAMA:

Okay.

Thank you for that.

And it is your estimation this afternoon

19
20

to this Committee that we appear to be

21

reasonably solid shape financially for the

22

budget, the two and a half million we've

23

appropriated?

24

MR. MATSUI:

Yes, we appear to be.

25

VICE-CHAIR HOKAMA:

Okay.

We are pleased to hear
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that, Mr. Matsui.

Chairman, thank you so much.

2

3

Thank you very much.

CHAIR PONTANILLA:

4

Thank you, Mr. Hokama.

Okay.

Next item - - let's see,

5

$2.9 million -- actually, approximately

6

$3 million Waiehu Golf Course.

7

of dump truck, top dresser, greens mower and

8

utility carts.

9

been purchased and received.

10

Parks Department equipment has

Comments?

11

MR. MATSUI:

12

CHAIR PONTANILLA:

No comments.
Members, any questions?

Member Baisa?

13

14

This is purchase

COUNCILMEMBER BAlSA:

No.

But after hearing the

15

numbers this morning about the use of Waiehu

16

Golf Course, I'm very glad that we're getting

17

them the equipment they need.

18

CHAIR PONTANILLA:

19
20

Thank you.

Member Johnson?
COUNCILMEMBER JOHNSON:

My only question would be

21

with regard to the building that this equipment

22

is going to be stored in.

23

completed?

24

MR. MATSUI:

25

COUNCILMEMBER JOHNSON:

Has that been

It's under construction right now.
Okay.

And by the time that
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these different pieces of equipment arrive, will

2

the building be completed?

3
4

5
6

7

MR. MATSUI:

We're looking at completing in maybe

four or five months.
COUNCILMEMBER JOHNSON:

Okay.

And you're

anticipating receipt of this equipment when?
MR. MATSUI:

Yeah.

I'm not really familiar with this

8

item, but it says here that the equipment has

9

been received, so

10

COUNCILMEMBER JOHNSON:

11

MR. MATSUI:

12

COUNCILMEMBER JOHNSON:

Okay.

So ...

-- it's already there.
So -- and I see Mr. Kubo is

13

gone, but anyway, I know it's always an ongoing

14

concern -- I think Mr. Hokama has brought this

15

up before, too, it's like it's very important

16

that we properly house our equipment, so I'm

17

glad that you have it, as Member Baisa said.

18

anyway, thank you.

19
20

CHAIR PONTANILLA:

Thank you, Member Johnson.

Member Medeiros?

21

COUNCILMEMBER MEDEIROS:

22

CHAIR PONTANILLA:

23

No questions.

Thank you.

Member Molina?

24

COUNCILMEMBER MOLINA:

25

CHAIR PONTANILLA:

No.

Member Hokama?
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Thank you very much.

2

We'll go to the different

3

sheet, and I think this is the third one.

4

16 on my -- on my sheets here.

5

VICE-CHAIR HOKAMA:

6

CHAIR PONTANILLA:

Oh, 15, I'm sorry.
Yeah, there is nothing over

8

half a mill.

9

Golf Course Maintenance Building.

10

Sheet

15, Chairman.

Let's see.

7

another

So page 16, again, this is Waiehu
We just got

through talking about that.

11

COUNCILMEMBER JOHNSON:

12

CHAIR PONTANILLA:

Yeah.

Members, these are projects that

13

were budgeted for Year 2006, the last couple of

14

them that we are talking about.

15

Next item is Boys and Girls Club, Maui

16

Central Clubhouse.

17

construction is completed.
Parks?

18

19

According to this,

MR. MATSUI:

That's correct.

That was completed last

20

year, and it's now being occupied.

21

grand opening -- I think it was in the fall some

22

time.

23

CHAIR PONTANILLA:

There was a

Thank you.

24

As far as the funding, the original

25

appropriation is all spent, or is there any
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left-overs that ...

2

MR. MATSUI:

3

CHAIR PONTANILLA:

4

5
6

7

Thank you.

What do we do with the

left-overs?
VICE-CHAIR HOKAMA:

They're supposed to go lapsed

Bond Fund, Chairman.
CHAIR PONTANILLA:

Thank you.

Okay.

8

9

It's all spent, yes.

Page 17.

COUNCILMEMBER MEDEIROS:

10

CHAIR PONTANILLA:

11

COUNCILMEMBER

12

CHAIR PONTANILLA:

1.2.

Page 16.

Which is Napili Park, Phase ...
Right here.
It's on my page 17.

13

million original appropriation.

14

Injection Control Program.

MR. MATSUI:

That's a fancier name for the Countywide

17

Cesspools.

18

years.

They just came in two different

19

CHAIR PONTANILLA:

20

COUNCILMEMBER MEDEIROS:

21

CHAIR PONTANILLA:

22

COUNCILMEMBER MEDEIROS:

23
24
25

Underground

Parks, comments on that?

15

16

And it's $1.2

Okay.

Members, question?
I have a question.

Member Medeiros?
Mahalo, Chair.

Now, underground injection with the
Cesspool Program, is that your leech fields?
MR. MATSUI:

That's correct.

RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596

209
BF 3/19/07
1

COUNCILMEMBER MEDEIROS:

Thank you, Chair.

2

3

Okay.

CHAIR PONTANILLA:

Thank you.

4

Member Molina, questions?

5

Member Hokama?

6

Thank you.

7

Okay.

We're on page 18.

Maui Community

8

Center, grant for Binhi At Ani, original

9

appropriation, half a million dollars.

10

completed.

Pending close out.

Parks?

11

12

Project

MR. MATSUI:

Yeah, I have no comments on that.

The

13

project was completed.

14

looking to do an addition to it, but I don't

15

think it involves County funds.

16
17

CHAIR PONTANILLA:

MR. MATSUI:

19

CHAIR PONTANILLA:

20

22

Thank you.

So this project will

be closed out?

18

21

I understand they are

Yes.
Thank you.

Maunaloa Community Center Swimming Pool,
half million dollars.
MR. MATSUI:

Okay.

Construction in progress.

This -- this item, it started in

23

1999.

When the project was initially conceived,

24

they were looking at putting a swimming pool

25

there.

I think Parks was against it because of
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the high cost of maintenance.

Also, you know,

2

the site was pretty constrained, so to put a

3

swimming pool there would really make it too

4

tight.
So this is the appropriation, and then

5

6

there was a more previous appropriation to

7

supplement these funds, and it's under

8

construction right now.

9

turnkey thing where it was a grant to Molokai

It's going to be a

10

Ranch.

11

over the building and the land to the County, so

12

it's under construction right now.

13

CHAIR PONTANILLA:

16
17
18
19

Thank you.

When is the estimated completion on this

14
15

They would construct it and then turn

one here, if you have any information?
MR. MATSUI:

Okay.

I think we're looking like six

months from now.
CHAIR PONTANILLA:

Thank you, Parks.

Let's see.

Okay.

Members, if you can

20

go to page 13, and -- and we'll go and take

21

those that are below a half million dollars.

22

And I'll just ask you if you have any questions

23

on each item, and then rather than have Parks

24

provide us with some information, and then we'll

25

just go along.
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Okay.

1

2

Helene Hall, members, any

questions?

3

COUNCILMEMBER MEDEIROS;

4

CHAIR PONTANILLA;

5

COUNCILMEMBER MEDEIROS;

Question.

Member Medeiros?
Parks, can you give me a

6

brief overview of what improvements are going to

7

be part of that project?

8
9

MR. MATSUI;

Right now, you know, there's not enough

money for construction so we're looking at

10

getting a consultant for Helene Hall looking at

11

doing air conditioning the building.

12

the complaints was it's right next to that road,

13

so whenever you have those public meetings, they

14

have the windows are wide open, and every time a

15

car goes by, you know, it disrupts the meeting.

16

Also, it, you know, can get pretty hot there.

17

So along with the air conditioning, you need to

18

upgrade the electrical system for the building.

19

COUNCILMEMBER MEDEIROS;

You know,

And I'm assuming if you're

20

going to air condition, you're going to have to

21

replace the jalousies to solid windows for air

22

conditioning?

23
24
25

MR. MATSUI;

Yes.

There will be some architectural

features.
COUNCILMEMBER MEDEIROS;

Thank you, Chair.

RALPH ROSENBERG COURT REPORTERS, INC.
Ofc; (808) 524-2090 Fax; (808) 524-2596

212
BF 3/19/07
1

CHAIR PONTANILLA:

2
3

Thank you, Mr. Medeiros.

Member Baisa?
COUNCILMEMBER BAlSA:

Chair, I'm probably out of

4

line, but anyway, I'm going to say it.

When you

5

talk about doing improvements at Helene Hall and

6

possibly doing something with air conditioning

7

or the electrical, you know, I was very

8

surprised to find that Helene Hall really

9

doesn't have kitchen facilities of its own, and

10

I think at some point we want to think about

11

doing that, so you might want to, you know,

12

think about maybe adding more and have the

13

capacity for it.
I just bring it up because what I see

14

15

all the time is we build, we fix, and then we go

16

right back and build and fix again because we're

17

not planning

18

want to comment.

long-term.

19

COUNCILMEMBER MEDEIROS:

20

CHAIR PONTANILLA:

21

COUNCILMEMBER MEDEIROS:

22

CHAIR PONTANILLA:

Member Medeiros might

Chair, if I may?

Before you go into ...
Okay.

Before recognizing Member

23

Medeiros, can I ask a question?

24

a County facility or is it a private facility?

25

MR. MATSUI:

Is Helene Hall

It's a County facility.

RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596

213

BF 3/19/07
1

CHAIR PONTANILLA:

Member Medeiros?

2

3

Thank you.

COUNCILMEMBER MEDEIROS:

Yeah.

The history of Helene

4

Hall, it was build by the Fagan family when they

5

owned Hana Hotel and Hana Ranch.

6

dedicated and given to the County as the

7

Community Center.

8

was contracted out prior to them giving it to

9

the County, and the contract could not be broken

They got

However, the kitchen facility

10

with the vendor, so the community doesn't have

11

use of the kitchen, which it -- makes it

12

difficult to use Helene Hall without a kitchen.

13

You know, any kind of functions people have, you

14

know, requires a kitchen, so right, I want to

15

thank my colleague Baisa for bringing that up,

16

and that may be a consideration soon.

17
18

Thank you, Chair.
CHAIR PONTANILLA:

19
20

Thank you, Member Medeiros.

Members, any more questions for the
Department regarding Helene Hall?
If not, we'll go to the next one.

21
22

Upcountry Swimming Pool, pool filter

23

replacement.

24
25

Parks?
MR. MATSUI:

This was -- where?

Okay.

There was a
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supplemental appropriation in '06 and then this

2

was an additional appropriation.

3

to replace the filter system and the heating

4

system.

The intent is

Right now, they have a consultant on

5
6

board.

7

the funds lapsed, but they do have a consultant

8

on board, and there is an appropriation for the

9

'08 budget for the new heating system and the

10
11

Part of the funds -- I believe some of

filter system.
CHAIR PONTANILLA:

Thank you.

So any of the 150,000

12

-- well, it's still available, the money that

13

was appropriated?

14

MR. MATSUI:

15

CHAIR PONTANILLA:

16

17

Yes, that's still available.
Thank you.

Member Hokama?
VICE-CHAIR HOKAMA:

Chairman, this would be just in

18

general for all of our pool -- district pools

19

that has this pool replacement component, so we

20

know about Upcountry, we know about Lahaina.

21

One year ago, the Department came forward and

22

asked us for this support and we granted the

23

support, and we gave the funding.

24
25

Now, here we are one year later and
we're told -- we're still not doing the project
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because we're waiting for a consultant contract

2

or consultant -- for Lahaina, it says,

3

in progress."

4

take such a long time to do, please?

5

CHAIR PONTANILLA:

6

MR. MATSUI:

"Design

Why would filter replacements

Department?

Okay.

Like for the Upcountry Pool, you

7

know, one way you could replace the -- the whole

8

system is made out of different components and

9

you could start replacing each of the components

10

that's not working.

11

really look at the entire system, whether they

12

needed a brand new system, take everything out,

13

or just replace the components and make it work

14

better.

15

haven't decided whether they're going to take

16

everything out through an entirely new system or

17

just replace the defective components?

18
19
20

We did get a consultant to

So that's where they're at now.

VICE-CHAIR HOKAMA:

They

When are they going to give you

their recommendation?
MR. MATSUI:

In -- pretty soon.

I mean, you know,

21

the budget that was submitted they took the

22

higher number, the more expensive one.

23

rationale was if they went -- you know, if they

24

didn't go with the higher number, there would be

25

a savings.

But, you know,

And the

just to be safe, they
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2

went with the higher cost item.
VICE-CHAIR HOKAMA:

So just so we have a good

3

understanding, every pool in our County system

4

is on a different filtration program?

5

have no advantage of scale when we buy filters?

6

Let's say, we'd buy filters for all the pools in

7

the Country since we all use the same filter,

8

but -- or replacement parts that we no get

9

warrants, so it needs to be changed.

So we

We don't

10

buy bulk lubricants, whatever it be, because all

11

the pools utilize certain things that make sense

12

since -- whether they be Molokai's Pool, West

13

Maui's Pool, UpCountry's Pool, Sakamoto Pool,

14

Kihei Pool, we don't do it that way?

15

MR. MATSUI:

You know, every pool has a different

16

system.

By that, I mean, you know, you can have

17

the same like -- I think they call it sand

18

filtration system.

19

vendors that provide that, so it's not like --

20

and then the sizing of each of the filters are

21

different depending on the use of the pool and

22

the size of the pool.

23

of our pools are different.

24

different size from Kihei, from -- you know, the

25

volume of water is different.

But then there's different

Because, you know, each
Sakamoto Pool is

Depends on the
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depth and the width and all of that, so, you

2

know, even though you have the same sand

3

filtration system,

4

interchangeable.

5

VICE-CHAIR HOKAMA:

it's not that the parts are
Okay.

Yes.

So at this point, we have all

6

custom design pools in our County system, so we

7

have no economy of scale in general?

I mean if

8

that's what it is, that's what it is.

We just

9

need to know that.

10

MS. HORCAJO:

I'd like to address that just briefly.

11

Our Chief of Aquatics just left, but that is a

12

very big concern for us, and part of the concept

13

of putting the higher amount into the budget for

14

the Upcountry Pool is to allow for somewhat

15

standardization in our pool filtration systems.

16

Not only is it the system that is a

17

concern in the purchase, but also the training

18

of our staff in order to upkeep the system.

19

when we have staff who are changing from pool to

20

pool, they need to be able to adequately know

21

how to service the system on a daily basis.

22

So it is a concern of ours as well.

And

And

23

during the specifications when we're building a

24

pool, we now know the type of filtration system,

25

which is a sand filtration system, that we need
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to have.

2

of standardizing our pool systems, but I do have

3

some slides that I'll show you at a later date

4

in '08.

5

a small task.

6

VICE-CHAIR HOKAMA:

7

These pump rooms are huge, so it's not

Okay.

Thank you for that

comment, Director.
Chairman, just one -- one more, and I

8
9

And we're also looking at other ways

ask the Committee's indulgence because I'm going

10

to jump on page 17.

11

Molokai, are they building it to our

12

specifications to minimize the need now for

13

another specialty pool with special equipment

14

and maintenance requirements?

15

MS. HORCAJO:

16

VICE-CHAIR HOKAMA:

17
18

We are not building the pool.
Wetre going to accept the pool

though, aren!t we?
MS. HORCAJO:

So this Maunaloa Pool on

No.

Wetre not?

Molokai currently has Cooke

19

Memorial Pool, and that is the only pool on

20

Molokai.

21

Maunaloa Community Center and Swimming Pool.

This particular line item indicates

22

VICE-CHAIR HOKAMA:

23

MS. HORCAJO:

Right.

As Pat said, that started in 1999 with

24

the request from the community.

That swimming

25

pool part of the Community Center has not moved
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forward,

2

forward.

3

Community Center and parking lot, no pool.

4

just the Community Center is now moving
So the design only includes the

VICE-CHAIR HOKAMA:

Okay.

Thank you for making me

5

understand -- because it's a construction in

6

progress, so I thought that the pool was part of

7

the in progress status.

8

that.

Okay.

Thank you for

So the Community Center will be ours,

9

10

and that's what our half million dollars is

11

buying?

12

straying.

I'm sorry, Chairman.

13

MR. MATSUI:

14

CHAIR PONTANILLA:

15

MR. MATSUI:

I'm sorry for

Yeah.
Go ahead.

That's correct, but there was a

16

supplemental to the half a million.

17

added another 200, so I think it's 700.

18

VICE-CHAIR HOKAMA:

Okay.

Okay.

I think we

Chairman, I don't

19

know how we're going to do this, but what might

20

be helpful is if we can have all of the various

21

appropriations that are tied to a specific

22

project, such as the Boys and Girls Lahaina, you

23

know, there's multiple appropriations for that

24

one specific project.

25

us to -- to see the project and everything

It might be helpful for
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that's involved with it, whether it be bond

2

funds,

3

and so we can understand how this project is --

4

is moving forward and what type of impacts, if

5

any, there would be.

8

foundation,

Thank you, Chairman.

6

7

lapsed bonds, general funds,

CHAIR PONTANILLA:

Thank you, Mr. Hokama.

That's a

good idea.
Let me ask staff a question.

9

Staff, in

10

regards to this Capital Improvement Project

11

Implementation Report, the Quarterly Report, can

12

that kind of information that Mr. Hokama is

13

asking be done?

14

MR. TAGUCHI:

Chair Pontanilla, the Capital Project

15

Improvement -- no, the Capital Improvement

16

Projects Implementation Report is prepared by

17

the Budget Director.

18

signed by you, request that the report be

19

structured maybe by department, by project, by

20

year if you request.

21

Director to see what his requirements are in

22

preparing this report for the Budget -- well,

23

for the Council.

24

letter.

25

CHAIR PONTANILLA:

We can, via a letter

We'd have to engage the

So we can request it by

Thank you.
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Director Young, if you want to comment

1

2

at this time, or do you want a written letter to

3

you for some direct response?

4

MR. YOUNG:

Chair Pontanilla, the Capital Improvement

5

Projects Implementation Report is actually

6

prepared by the Budget Director and the Budget

7

Office.

8

supplants

9

presented in the Finance Director Quarterly is

The organization on the report that
or supplements that report that's

10

actually organized off of a system that

11

categorizes it by the index code number.

12

that's the number that's in the far left-hand

13

corner on the report that's bounded, so ...

And

14

And that report is organized by

15

districts, so to organize in a different format

16

would involve a fair amount of organizational

17

overview.

18

the Finance Department or the Budget Office can

19

organize reports to the extent that the same

20

projects, although they may be listed more than

21

once and funded in multiple years, that they can

22

be grouped if they're the same, would be through

23

the assistance of the actual Department that's

24

responsible for administering those projects.

25

And the only way that the -- either

CHAIR PONTANILLA:

Thank you.

Okay.

Moving on.
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Let's see.

Kalama Park Playground.

Members, any questions to Kalama Park

2
3

Playground?

4

again.

This is pending consulting contract

5

Okay.

6

Kamaole Beach Parks bathroom replacement

7

Thank you.

pending consulting contract.

Questions to that?

8

VICE-CHAIR HOKAMA:

One question, Chairman, please?

9

CHAIR PONTANILLA:

Member Hokama followed by Member

10

Medeiros.

11

VICE-CHAIR HOKAMA:

I would just ask is the estimated

12

completion date, you folks still holding to this

13

December 2008 for this project?

14

CHAIR PONTANILLA:

15

MR. MATSUI:

Parks?

That's for the design because, you know,

16

we're anticipating needing to do an SMA permit

17

so, you know, it takes about a year.

18

VICE-CHAIR HOKAMA:

Okay.

Okay.

That type of

19

information is helpful, Chairman, under remarks

20

because then we're quite aware of the challenge

21

that the Department is facing.

22

required to have them go before Planning

23

Commission to review that request and then

24

receive an approval from the Planning Commission

25

before we can move to construction.

SMA will be

So whatever
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info -- additional information could be in those

2

little boxes, Chairman, would be of assistance.

3

Thank you.

4

CHAIR PONTANILLA:

Thank you, Mr. Hokama.

And Parks Department, if you could

5

6

include pertinent data to all of the projects

7

that we have on board for Parks in the Capital

8

Improvement category would help this Committee

9

in regards to the progress, as well as where we

10

are at with that particular project, so when

11

people call, at least we do have some

12

information that we can provide feedback.
Member Medeiros?

13

14

COUNCILMEMBER MEDEIROS:

Mahalo, Chair.

I just want to know from the Parks

15
16

Department, these bathroom replacements, is it

17

for all three Kamaoles or a particular one?

18

MR. MATSUI:

It's for Kamaole I and II.

19

COUNCILMEMBER MEDEIROS:

20

MR. MATSUI:

I and II.

Kamaole III is -- we're building a new

21

one right next to the existing one, and that's

22

being done by a developer as part of their --

23

the developer's requirements.

24
25

COUNCILMEMBER MEDEIROS:

And when you say

replacement, you're tearing down the old one and
RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596

224
BF 3/19/07
1

putting new ones?

2

MR. MATSUI:

3

COUNCILMEMBER MEDEIROS:

4

CHAIR PONTANILLA:

Okay.

Thank you, Chair.

Thank you, Member Medeiros.

Member Johnson, questions?

5

6

Probably.

COUNCILMEMBER JOHNSON:

Yes, because I know Member

7

Anderson isn't here.

I know she would ask about

8

this, but with regard to this particular

9

project, I know it was approved last year and

10

there was also -- was this part of the project

11

where there was to be, in conjunction with this,

12

some kind of a trellis or some other kind of a

13

building?

14

Kamaole, and I remember talk of some kind of a

15

small little trellis area or something of that

16

sort.

There was some kind of covered area,

17

CHAIR PONTANILLA:

18

MR. MATSUI:

19

Parks?

I'm not familiar with what you're trying

to ...

20

COUNCILMEMBER JOHNSON:

21

MR. MATSUI:

22

COUNCILMEMBER JOHNSON:

Yeah, there ...

The project.
I remember during budget

23

hearings, we had asked specifically -- there was

24

some kind of a covered area that was going to

25

be, I don't know, I guess, similar to our other
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covered areas that we have farther down in other

2

parks.

3

MR. MATSUI:

4

Is that another project completely?
We were looking at the Kamaole Point

doing a restroom --

5

COUNCILMEMBER JOHNSON:

6

MR. MATSUI:

7

COUNCILMEMBER JOHNSON:

Yeah.

-- pavilion.

So maybe that's ...

Yeah.

And that's -- okay.

8

But this Kamaole Beach Park is not the Kamaole

9

Point one then?

10

MR. MATSUI:

No.

11

COUNCILMEMBER JOHNSON:

12

CHAIR PONTANILLA:

Okay.

Thank you.

Thank you, Member Johnson.

Member Baisa, questions?

13

14

COUNCILMEMBER BAlSA:

15

CHAIR PONTANILLA:

16

No.

Thank you.

Let's see.

Lahaina Civic Center

17

Improvements.

18

contract to include planning and design of

19

additional tennis courts.

20
21

This is amending consultant

Comments, Parks?

MR. MATSUI:

The Lahaina Civic Center Project, you

22

know, when we first came in, the appropriation

23

was a generic Lahaina Civic Center Improvements,

24

and lucky for us it was.

25

looking at paving the parking lot that's above

Initially, we were
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the gym that is being used for the -- that

2

basketball tournament.

3

any land rights from the State, any long-term

4

land rights.

5

arrangement, so we backed off on actually

6

spending a lot of money there.

But then we didn't get

It was just like a temporary

7

So we have an engineer who is looking at

8

just the drainage, you know, as it drains, so it

9

doesn't affect the downhill properties.

And we

10

kind of redirected our consultants because just

11

recently the Kaanapali developers are closing

12

the tennis courts.

13

closing, the Marriott, and the Royal Lahaina is

14

closing, so, you know, that's like 20-something

15

courts they're closing.

16

this immediate need for more courts.

17

You know, the Hyatt is

So, you know, there was

Right now, we've awarded a contract to

18

redo the lights for the five courts up there

19

and -- and we looked at that, and there's room

20

for five more courts and a small parking lot.

21

So we're looking at -- we've got a consultant

22

designing that right now, and then we're corning

23

in for more money for construction in the '08

24

budget.

25

CHAIR PONTANILLA:

Thank you.
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Members, any questions?

2

Member Baisa?

3

COUNCILMEMBER BAlSA:

4

CHAIR PONTANILLA:

No, Chair, thank you.

Thank you.

Member Johnson?

5

6

No.

COUNCILMEMBER JOHNSON:

Yes.

With regard to the

7

tennis courts, I know that the roadway leading

8

up to the tennis courts, right now that is in

9

really bad shape.

Was that in conjunction with

10

any of the sewer line replacement, with -- or is

11

it because of some other problems getting

12

infrastructure to Villages of Lealii because

13

that roadway is almost undrivable on -- on the

14

mauka side?

15

CHAIR PONTANILLA:

16

MR. MATSUI:

Right.

Parks?
Yes.

We did do some cutting of

17

the roadway because we had to connect the

18

Lahaina Civic Center cesspool.

19

not, that whole center was under a large

20

cesspool, so we had to bring a sewer line to

21

connect to the main County sewer line.

22

then, yeah, there was some work from -- we had

23

to get some easements from Villages of Lealii or

24

Hawaiian Homelands, yeah.

25

COUNCILMEMBER JOHNSON:

Okay.

Believe it or

And

Well, the
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improvements, then, that you're making to the

2

area, is there any place else in another part of

3

this budget then that we're looking at for CIP

4

to actually repave those areas where the roadway

5

was torn up?

6

MR. MATSUI:

No, not right now.

7

COUNCILMEMBER JOHNSON:

So the road is going to stay

8

like that?

I mean, I'm asking

because we

9

only have 300,000 that's been set aside for

10

roadway projects, I guess, in West Maui, you

11

know, the standard little amount, I'm just

12

looking at yes, we want to improve the tennis

13

courts, but now, you're bringing in more traffic

14

in there, so it's going to chew them up even

15

more.

16

goes by there.

17

there, plus, now additional personnel, I mean,

18

can we even get the people from, I guess, you

19

know, our Maui Invitational?

20

some money because this is really not -- this is

21

bad.

22
23
24
25

MR. MATSUI:

Police have to go by there.

Okay.

Ambulance

The Fire Department goes by

Can they pony up

I guess the Council could

consider adding more money in our '08 budget.
COUNCILMEMBER JOHNSON:

And would you do that or

would that be in the Public Works budget for
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2

roadway improvements and then earmark it?
MR. MATSUI:

It would be -- you could put it in the

3

Parks Department budget and we could bid it out,

4

yeah, or you could put it in Public Works.

5

COUNCILMEMBER JOHNSON:

Okay.

All right.

I'll make

6

a note of that, Mr. Chair, because that is

7

really critical.

8

CHAIR PONTANILLA:

Thank you, Member Johnson.

And I

9

think we do have a category regarding Countywide

10

road paving that you can probably take a look at

11

that.

12

Okay.

Moving on, Lanai ...

13

COUNCILMEMBER MEDEIROS:

14

CHAIR PONTANILLA:

15

COUNCILMEMBER MEDEIROS:

Chair, I have a question.

Oh, go ahead, Mr. Medeiros.
Yeah.

Regarding -- are

16

there plans with the Parks Department to replace

17

the two temporary parking lots that our division

18

built for the parks, the ones in the back that

19

was built for the basketball tournament?

20

Because that property is going to go back to

21

Hawaiian Homes.

22

there with their homes.

23

park all the cars that come for the basketball

24

tournament?

25

CHAIR PONTANILLA:

They're going to wrap around
Where are you going to

Parks?
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MR. MATSUI:

Yeah, that's a good question.

You know,

2

we -- we did approach the State in getting, you

3

know, long-term rights to it, getting it EO'd,

4

and so we wrote to the Governor, and her

5

response was that Housing had control over it.

6

So we wrote a letter to Housing asking what

7

their plans were, because, you know, our plans

8

is we want to expand the Civic Center, but those

9

lands are State lands.

10

COUNCILMEMBER MEDEIROS:

11

MR. MATSUI:

Right.

So we are going after the State for it.

12

I don't know how successful we'll be, but, you

13

know, that is our long-term plan is trying to

14

get the land from the State.

15

COUNCILMEMBER MEDEIROS:

And I might add that you

16

might want to talk to maybe AMFAC or property

17

owners out there, you know, with their plans for

18

the hospital, that, you know, lands might be

19

available, you know, for your project.

20

The other thing is, I'm not sure if

21

you're going to be able to put the money into

22

Public Works for the road resurfacing.

23

roads are not maintained by Public Works,

24

they're Parks roads, so you might have to put it

25

in your Parks budget.

Those
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Thank you, Chair.

1

2

CHAIR PONTANILLA:

Thank you, Mr. Medeiros.

Member Molina, questions?

3

4

COUNCILMEMBER MOLINA:

5

CHAIR PONTANILLA:

No.

Thank you.

6

Member Hokama?

7

Thank you.

8

Lanai Community Center Grease Trap,

9

10

according to this design contract being
processed.
Parks?

11

12

VICE-CHAIR HOKAMA:

13

MR. MATSUI:

14

CHAIR PONTANILLA:

15

16

What about the pool?

No comments.
Members?

Mr. Hokama?
VICE-CHAIR HOKAMA:

Chairman, I am -- my

17

understanding is that the Department has moved

18

forward, so with this Community Center Grease

19

Trap, as well as the is Center's certified

20

kitchen project, my understanding from the

21

Department is that toward the end of fall this

22

calendar year, that that part should be

23

completed and we can hopefully move to

24

construction

25

shortly thereafter.

So I am thankful -- thankful to the
RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596

232

BF 3/19/07
1

Department for moving this along, and it's

2

something we need, so I'll be asking the

3

Committee for consideration to move to

4

construction.
Thank you.

5

6

CHAIR PONTANILLA:

Thank you very much.

7

Members, any questions to that?

8

Thank you.

9

Page 14.

We already covered, as Member

10

Hokama had stated, that the certified kitchen,

11

along with the grease trap, shortly we'll come

12

forward for construction dollars, so thank you.
Let's see.

13
14

Sprinkler System, pending consultant contract.
Parks?

15

16
17
18

MR. MATSUI:

No, I don't have anything to add to

that.
CHAIR PONTANILLA:

19
20

Hana Community Center

Thank you.

Member Medeiros?
COUNCILMEMBER MEDEIROS:

Mahalo, Chair.

Hana Community Center being the old Hana

21
22

school, so you're retrofitting that with a

23

sprinkler system?

24

MR. MATSUI:

That would be for the design of it, yes.

25

COUNCILMEMBER MEDEIROS:

Okay.

But it's for that
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facility?

2

MR. MATSUI:

Yes.

3

COUNCILMEMBER MEDEIROS:

And is that the entire

4

facility, meaning the old cafeteria building,

5

which is separate from the classroom,

6

Administration, Youth Center building, separate

7

from the lower school building?

8

MR. MATSUI:

9

COUNCILMEMBER MEDEIROS:

10
11
12

Yes, that's ...

part of the project?
MR. MATSUI:

Yeah, we're looking at the cafeteria and

the rest of that --

13

COUNCILMEMBER MEDEIROS:

14

MR. MATSUI:

15

COUNCILMEMBER MEDEIROS:

16

17
18

19
20

So that's all going to be

Okay.

There is a --

-- old village.
-- lower building that's

part of the Hana Community Center.
MR. MATSUI:

Yeah, we're -- we're not doing the

preschool.
COUNCILMEMBER MEDEIROS:

Oh, you're not doing that

building?

21

MR. MATSUI:

No.

22

COUNCILMEMBER MEDEIROS:

23

MR. MATSUI:

And may I ask why?

If the Council so desired, you know,

24

they could put more money into it and we could

25

look at that, too.
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COUNCILMEMBER MEDEIROS:

Well, you know, that

2

building houses a preschool, and I would think

3

if anything needs a sprinkler system is young

4

children, so I'm just wondering why it wasn't

5

considered in the overall project.

6
7

8
9

MR. MATSUI:

Yeah, this was an appropriation that the

Council added last year in their budget, so ...
COUNCILMEMBER MEDEIROS:

So that building wasn't

brought up as part of that project?

10

MR. MATSUI:

No.

11

COUNCILMEMBER MEDEIROS:

12

CHAIR PONTANILLA:

Thank you, Chair.

Thank you, Mr. Medeiros.

13

Members, any more questions?

14

If not, we'll move on to Kula Community

15

Center Kitchen Renovation pending consultant

16

contract, and I understand that the '08 budget

17

does have additional funding for the particular

18

Community Center.

19
20

Parks, comments on that?
MR. MATSUI:

You know, as we looked at Kula Community

21

Center, it was not just the kitchen.

You know,

22

there's flooring and -- and other improvements

23

that needs to be done, so, you know, we're

24

looking at

25

Center building to upgrade.

looking at the entire Community
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CHAIR PONTANILLA:

2

COUNCILMEMBER BAlSA:

3

CHAIR PONTANILLA:

4

5

Thank you.
Mr. Chair?

Members, any questions?

Member Baisa?
COUNCILMEMBER BAlSA:

Thank you very much,

6

Mr. Matsui, for your comment on the state of the

7

whole center.

8

and senior citizen meetings, and they are

9

adamant that they would like, particularly, the

I attend AARP

AARP meetings

10

kitchen to be fixed right away, but they also

11

want the flooring done.

12

building, because of where it is, it's a very

13

cold area.

14

morning and it has jalousies and, you know, that

15

cold air comes seeping right through those

16

jalousies.

17

evening, it kind of creeps up on you too, so

18

that is also a consideration if -- you might

19

want to look at that too.

20

Thank you.

21
22
23

CHAIR PONTANILLA:

And, you know, the

And they hold their meetings in the

And if you're in there late in the

Thank you, Member Baisa.

I do visit the seniors there once in a
while and they're also in my ear.

24

COUNCILMEMBER BAlSA:

Thank you.

25

CHAIR PONTANILLA:

thank you, Parks.

So--
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Members, any more questions regarding

1
2

Kula Community Center?
If not, we go to Kahului Community

3
4

5

Center.
MR. MATSUI:

Again, pending consultant contract.
Yeah.

Again, it's -- you know, Kahului

6

Community Center is an old center, and so we're

7

looking at upgrading it, too.

8

kitchen, but other elements.

9

CHAIR PONTANILLA:

Thank you.

10

Questions, Members?

11

Member Hokama?

12

VICE-CHAIR HOKAMA:

Not just the

Chairman, I -- let me think about

13

this.

I was going to bring it up, and maybe

14

when we do the CIP has the Department considered

15

plans for a new center for Kahului?

16

very -- how shall we describe it?

17

modules connected to a center court and,

18

therefore, each module has very small

19

limitations on the amount of people it can

20

accommodate.

21

gone through experience, people want -- would

22

rather have a slightly one larger room than five

23

small rooms.

24

about coming to Council asking for a redesign or

25

a new -- a new structure for Kahului, and

It's a
It's small

And I guess the way things have

So has the Department thought
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whether or not the existing site is capable of

2

considering such a project?

3

MR. MATSUI:

You know, we did look at the inadequacy

4

or, you know,

the downside of

5

does serve its purpose, you know, having small

6

meeting rooms.

7

new community center.

8

you know, a lot cheaper to build a brand new

9

facility, you know, but then we need a new site.

of that, and it

But, yes, there is a need for a
Construction-wise,

it's,

10

And we're pretty built out in Central Maui.

11

only areas we can look at is Maui Lani and --

12

and those areas.

13

built a community center,

14

taking up some of the demand, but, you know,

15

looking at the long-term needs for Central Maui

16

and -- well, actually,

17

because we do need one more -- at least one more

18

community center for Central Maui.

19

know,

20

but, you know, the need is there.

21

Binhi At Ani carne in.

The

They

so that's kind of

it's more immediate,

But, you

there's -- we haven't identified a site,

VICE-CHAIR HOKAMA:

Okay.

I would just, Chairman,

22

ask the Department to think about that.

23

might be good since Maui Lani is moving forward

24

in their various phases, but for the existing

25

site, we know that it draws usage.

Timing

There's a
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swimming pool, there's the Walking Paths

2

Program, there's a tennis complex, there's a

3

nice park.

4

away from this facility site in general,

5

Chairman, but I'll be happy to support funding

6

for some preliminary design work to see how a

7

new facility could accommodate that site of the

8

Kahului's community.

9

but, nonetheless, it still has a rightful place

You know, I can't see us walking

It's the older increments,

10

to provide service for the community that has

11

been there for us since the '60s, plus or minus,

12

so I would lend my support to that, Chairman.

13

CHAIR PONTANILLA:

14

VICE-CHAIR HOKAMA:

15

CHAIR PONTANILLA:

16
17

Thank you.
Thank you.
Thank you, Mr. Hokama.

Member Molina?
COUNCILMEMBER MOLINA:

18

Thank you, Chairman.

Mr. Matsui, what is the current capacity

19

of the Kahului Community Center, about 100 or

20

less?

21

MR. MATSUI:

I would say less than 200.

22

COUNCILMEMBER MOLINA:

Less than 200.

In terms of

23

expansion, how -- do you know offhand how big it

24

could be expanded to, or have there been talks

25

before on that?
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MR. MATSUI:

I think like Councilmember Hokama said,

2

you know -- you know, the capacity is 200, but

3

it's broken into three different areas.

4

normally community centers, you're looking at

5

one --

6

COUNCILMEMBER MOLINA:

7

MR. MATSUI:

And

Right.

big area, so that's

that's the

8

downside.

But then the upside is you have three

9

separate areas for -- like you could have --

10

like the seniors use it, so you could have two

11

different classes going on at the same time.

12

COUNCILMEMBER MOLINA:

It seems to be the only

13

community center, to my knowledge, that is

14

designed in that way.

15

community centers are just basically one area

16

for people to just congregate in, yeah, but this

17

one is different from the others.

18

agree with Councilmember Hokama's, you know,

19

comments in terms of, you know, we should look

20

at keeping that existing site or possibly

21

expanding in whatever way possible.

22

serve a good purpose in that area.

23

CHAIR PONTANILLA:

I think all of our other

But I can

It does

Thank you, Member Molina.

Yeah, I

24

echo both, you know, Member Molina and Member

25

Hokama that I think we should look for a new
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site for the community center, and probably it's

2

good timing that we may have some opportunities

3

probably at Maui Lani.
But in regards to Kahului Community

4

5

Center itself, you know, I had envisioned that

6

if we could, we always talk about trying to

7

house MIL students when they come over here,

8

especially from Lanai and Molokai, to play in

9

the inter-scholastic league here, that if we can

10

somehow do some renovations to house male and

11

female in separate locations, and this is

12

good -- a good location.

13

You have two meeting rooms that can be

14

retrofitted to accommodate sleeping quarters,

15

and the bathrooms are still there.

16

half a block away, you have the pool facilities

17

with the shower facilities.

18

do design work in regards to Kahului Community

19

Center, please consider that.

20

MS. HORCAJO:

You have a kitchen.

Down the --

So yeah, when you

Chairman, this might be a good time,

21

very quickly, to say that I did bring some

22

handouts for the presentation earlier, and I did

23

go ahead and make you folks copies of -- these

24

are inhouse publications that we have for our

25

staff to reserve.

We have them in our permit
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offices.

2

Please don't be too picky.

3

public use, but they will give you all the

4

information on community centers.

5

did one for gyms.

6

staff here so that you can have a copy to know

7

what we're trying to use and so we can assist

8

people when they want to make reservations.

9
10
11

12

13
14

But I did make you folks some copies.

CHAIR PONTANILLA:

They are not for

And we also

And I will leave them with

Thank you.

Members, any more questions in regard to
Kahului Community Center?
Member Medeiros?
COUNCILMEMBER MEDEIROS:

Mahalo, Chair.

Just a quick one.

Another option,

15

besides what is mentioned by Member Hokama and

16

Chair Pontanilla, is that I noticed the middle

17

of that community center, which used to sit

18

lower, was filled in and leveled off, which is

19

terrific.

20

It reduces liability to the County.

But what you can also do with that

21

center is enclose the whole thing, take out the

22

walls that divide the two meeting areas, and put

23

sliding partition doors that could be used

24

separately, if wanted, but it could be all one

25

room if you slid the doors open.

And that might
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1

help increase your capacity and be more like a

2

center where you use the whole facility at once.
Thank you, Chair.

3

4

CHAIR PONTANILLA:

Thank you, Member Medeiros.

Members, I'm going to continue on and

5
6

complete 2007.

We're almost there.

And for

7

2006 and the five,

8

you could provide comments that you want to make

9

in regards to any of the specific projects that

four and three and 2002, if

10

are listed, the Chair would provide that

11

information to the Parks Department for some

12

responses.
Any objections to that?

13

14

COUNCIL MEMBERS:

15

CHAIR PONTANILLA:

16

No objections.
Thank you very much.

The next item I have here is Kalama Park

17

Pedestrian Path.

18

This is the design in -- it says,

19

progress.

20
21

$200,000 was appropriated.
"Design in

II

Parks?
MR. MATSUI:

You know, there's a Kalama Park Action

22

Committee, and we've had several meetings with

23

them.

24

the path's going to be, but now there is an

25

issue of meeting with Planning Department and

We do have a preliminary layout of where
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getting through their environmental SMA

2

shoreline requirements.

3

CHAIR PONTANILLA:

beach

Thank you.

4

Members, questions?

5

Thank you very much.

6

Okay.

7

VICE-CHAIR HOKAMA:

Chairman?

8

CHAIR PONTANILLA:

Mr. Hokama?

9

VICE-CHAIR HOKAMA:

Aquatics Center shade.

Was this request timed for some

10

type of competitive or competition events

11

scheduled for Kihei?

12

event, because of the wind, it kind of toppled

13

the temporary facility, so this would be more of

14

an improvement for the Kihei Aquatic?

15

the right project, Department?

16

MR. MATSUI:

17

Center

And I guess at a previous

Is this

You're talking about Kihei Aquatic

18

VICE-CHAIR HOKAMA:

19

MR. MATSUI:

20

VICE-CHAIR HOKAMA:

21

MR. MATSUI:

Yes.

-- or Lahaina?
Kihei.

80,0000.

Okay.

Kihei, the 80,000.
I know there were two

22

appropriations.

One was to -- more recent one

23

to put in a scoreboard, and then another one --

24

electronic scoreboard.

25

put more shade along the ...

And the other one was to
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VICE-CHAIR HOKAMA:

2

MR. MATSUI:

This is the shade one.

Shade, yeah, along the bleachers.

And

3

then between the two pools, the Olympic pool and

4

the smaller one.

5

CHAIR PONTANILLA:

6

MR. MATSUI:

So what's the progress on that?

I know we did a portion of it and

7

they're asking for more.

8

at the ends now so that -- that, we're getting

9

the design for that.

10

CHAIR PONTANILLA:

Thank you.

Mr. Hokama, any more questions to that?

11

12

We're putting in more

VICE-CHAIR HOKAMA:

No.

I thought that this was

13

needed in advance of some competitive events

14

that wanted to use the County's facilities for

15

official swim meets.

16

who does some pro bono time-keeping and

17

announcing, mentioned to us during the last

18

budget that it was helpful, but with the amount

19

of winds, it toppled the temporary structure

20

into the pool itself, so the Department wanted

21

to get some better type of equipment to

22

supervise shade, but would be safer for the

23

users as well as the swimmers and the support

24

groups.

25

CHAIR PONTANILLA:

And I remember Mr. Kane,

Parks?
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MS. HORCAJO:

Councilmember Hokama, that is the

2

Junior Pan Pac -- Pan Pacific Swim Meet that

3

came that housed international youth from around

4

the world.

5

up and go into the pool.

6

all of the timers and the juries and so it did

7

need a permanent shading structure there, and

8

that may be what -- the meet that you're

9

referring to.

10

VICE-CHAIR HOKAMA:

And yes, the whole tenting did lift

Okay.

And this was housing

So once we get the specs

11

squared away, installation shouldn't take too

12

long, would it, for this improvement to the

13

Kihei facility?

14

MR. MATSUI:

No.

It's a matter of ordering it, and

15

then -- there is just some footing to secure the

16

end posts.

17
18

VICE-CHAIR HOKAMA:

a sought-after competitive site?
We will take that as a yes.

19
20

MR. MATSUI:

21

VICE-CHAIR HOKAMA:

22

23
24
25

I'm assuming the center is still

Yes.
Okay.

Thank you.

Thank you, Chairman.
CHAIR PONTANILLA:

Thank you, Mr. Hokama.

Members, any more questions regarding
Kihei Swimming Pool?
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If not, we go to Kamaole Point, and I

1
2

think we had some brief discussion on that?

3

questions to that?

4

COUNCILMEMBER BAlSA:

5

CHAIR PONTANILLA:

No questions.

Thank you.

Kalama Park Skateboard Course.

6

Any

I know

7

we had some security issues.

8

Department is going through some RFP trying to

9

get a vendor to be there.

10
11

SOl

MS. HORCAJO:

I know the

Parks, comments?

I'd like to make a comment on that,

12

that we do have a group looking at the security

13

issues on the park right now, as well as the

14

maintenance issues.

15

with Mainland skate park companies and users to

16

get a daily security checklist, as well as

17

appropriate materials to make that skateboard

18

park safe.

19

and running and open again, eliminating or

20

taking out the dangerous hazardous features in

21

the park so that most of the features over four

22

feet will be eliminated or reduced, but so that

23

we can have the park, the usable, safe portion

24

of the park reopened for the community.

25

CHAIR PONTANILLA:

We1ve also been consulting

We're hoping to actually get that up

Thank you.
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Members, question?

2

Thank you very much.

3

I think we had some discussion on the

4

Lahaina Civic Center Improvements.
Napili Park Playground, design in

5
6

7

progress.
MR. MATSUI:

Comments, Parks?

A couple months ago, maybe it was more,

8

we had a community meeting and

- to discuss the

9

kinds of equipment they wanted in that

10

playground, so our consultant did put something

11

together.

12

them one more time to show what we have for

13

them, and then we'll be going out to bid.

14

And we're going to be meeting with

CHAIR PONTANILLA:

Thank you.

15

Members, questions?

16

If not, let's see.

Skate Park Street

17

Course, pending consultant selection currently

18

in progress.

19
20

Parks, comments?

MR. MATSUI:

Yeah, we did go through the RFP process

21

and we got some Mainland consultants who's done,

22

you know, a lot of work allover the United

23

States, so we're going to be meeting with them

24

to negotiate a contract.

25

CHAIR PONTANILLA:

Thank you.
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Members, any questions?

2

Member Medeiros?

3

COUNCILMEMBER MEDEIROS:

What is a street course?

4

5

6

Mahalo, Chair.

Maui now?

MR. MATSUI:

We have one on

We don't?

A street course is, I guess, low -- low

7

impact things.

8

elements -- you know, you're trying to emulate

9

what's on the street where, you know, they have

10

I think, you know, some of the

these rails that --

11

COUNCILMEMBER MEDEIROS:

12

MR. MATSUI:

Or curbs?

-- stairway rails that kids jump on, so

13

you would put something similar like that in the

14

course.

15

real high ramps, but pretty much just general

16

terminology here.

And then you have these low ramps, not

17

COUNCILMEMBER MEDEIROS:

18

CHAIR PONTANILLA:

19

Thank you, Chair.

Thank you.

Members, any more questions in regards

20

to that item?

21

Okay.

That was the last item for the

22

2007 appropriation regarding Capital

23

Improvements.

24

from 2002, I think I saw in here, through 2006,

25

if you have any questions on those projects, if

Again, for 2006 through
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you could provide that information to the Chair,

2

so that I can get some answers from the Parks

3

Department.

4

Just a few comments before we close.

5

want to thank the Department for being here,

6

Corporation Counsel, as well as Mr. Young from

7

the Finance Department.

8
9

I

Earlier this -- this afternoon, the
Parks Department provided us with an updated

10

list, and I was just going to say that compared

11

to the one that I have of the December 31st,

12

2006 Implementation Report, CIP Implementation

13

Report, the difference -- or part of the

14

difference that I see is that the one that was

15

given to us earlier this afternoon was the

16

inclusion of the estimated start date as well as

17

the estimated completion date, which is -- I

18

think are both important information that we

19

need so that we're, you know, on board as far as

20

the project itself and when, you know,

21

going to be completed.

22

it's

The other thing that some of the Members

23

had noted in regards to the remarks section,

24

that if the Parks Department can be more

25

complete and concise in their remarks,

if it's
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spending consultant, you know, if it's the

2

design or something else, that it should be

3

noted.
And the other thing that -- you know,

4

5

although we showed the appropriation, the

6

appropriation may not be, you know, the total

7

appropriation for the design and construction of

8

the project, and if it's only for design, if

9

that information can be included so that, you

10

know, we're talking about design only rather

11

than the total project itself, I think that

12

would help us, you know, going forward.

13

Members, that's all I have on the

14

agenda -- agenda item for BF-5.

15

like to recommend deferral of the BF-5, if

16

there's no objections.

17

COUNCIL MEMBERS:

18

VICE-CHAIR HOKAMA:

19

CHAIR PONTANILLA:

20
21

The Chair would

No objections.
Chairman?
Thank you very much.

Mr. Hokama?
VICE-CHAIR HOKAMA:

Prior to your defer -- deferral

22

of this item, I would just ask for two things,

23

please.

24

CHAIR PONTANILLA:

25

VICE-CHAIR HOKAMA:

Go ahead.
One, I would ask the Department
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if they are aware of projects for very --

2

whatever reason, and there's many, that could be

3

given to them of why a project may not go

4

forward,

5

if they would then consider recommending where

6

we could possibly redirect those funds to a

7

project that can go forward, use just a little

8

bit more help, and we can get that completed and

9

off the list of things to do.

that I

think it would be helpful to us

That would help,

10

I

11

help us in making good reappropriation

12

decisions, as well as I want ask for all

13

Departments, Chairman, because I think this

14

needs to be applied Department-wide to all of

15

our various programs.

16

think, not only the Department, but it would

After a certain point, I do not

17

appreciate seeing things like 1998 project

18

completed and still showing us moneys, because

19

that should be in the reallocation pot, so that

20

we don't have to borrow as much money as we

21

would need to if we're able to place some of

22

those lapsed bonds or general funds that have

23

been encumbered but will not be utilized,

24

because the project has been dead -- not dead,

25

but completed for years.
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If they need money, I think it's

1

2

appropriate for them to ask us once more they

3

need additional funds to do certain -- but if

4

the project is completed, there is no activity

5

that we can trace to a specific account for one,

6

two, three years, that money goes back to, to

7

me, to the re-allocation pot, because that's the

8

people's money and we shouldn't be just having

9

that to sit doing nothing.

10

So I would appreciate your consideration

11

of that, Mr. Chairman, working with the Finance

12

Director, the Department heads, and Mr. Pablo,

13

the Budget Director.

14

CHAIR PONTANILLA:

Thank you, Chair.

And that's the

15

Chair's intention.

16

been sitting there for probably decades that

17

hasn't been closed with appropriations still

18

pending.

19

money that we're talking about that we're

20

dealing with, so ...

21

We do have projects that's

Again, as you say, it's the people's

Part of the reports that I've also seen

22

is that some of the projects are stopped because

23

there is no more appropriation.

24

the kind stuff that, you know, we need to take a

25

look at.

And these are

And, you know, don't stop a project
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that you already started.

And if you need to

2

come in for additional appropriation, by all

3

means, you know, go through the proper channels

4

and come to the Council to -- to ask for those

5

dollars and not stop the project itself, you

6

know, when it's half completed.

7

sense.

8

doesn't help the County.

It doesn't make

It doesn't help the people and it

9

So with that, again, I want to thank the

10

Parks Department for enduring the whole day with

11

us.

12

questions, and I think, you know, hopefully that

13

we all learned today as far as, you know, what's

14

happening in the Parks Department.

15

you know, we're going to see you in a couple of

16

weeks, so hopefully it is a faster meeting.

You know, you answered some tough

And again,

17

So, Members, again, if you have no more

18

questions, the Chair would like to close public

19

testimony before I close the meeting, if there's

20

no objections.

21

COUNCIL MEMBERS:

22

CHAIR PONTANILLA:

23

No objections.
Thank you very much.

Any comments, announcements?

24

see you tomorrow morning.

25

adjourned.

If not,

This meeting is
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