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ITEM NO.1:

FY 2008 Budget (C.c. No. 07-29)

CHAIR PONTANILLA: .. .(gavel) . .. Good afternoon, Members. Today is March 28,
2007. The time is 1:05 p.m. The Budget and Finance Committee meeting will
now come to order. At this time, the Chair would like to recognize Members that
are here this afternoon. We do have Member Baisa, Member Medeiros, Member
Molina, Member Hokama, Member Victorino.
COUNCILMEMBER VICTORINO: Good afternoon, Chair.
CHAIR PONTANILLA: Good afternoon. Excused are Members Mateo, Anderson, and
Johnson. From the Administration, we do have Brian Moto, Corporation
Counsel; Sheri Morrison, Managing Director; as well as Fred Pablo, our Budget
Director. Hi.
From the Council Staff, we do have Lance Taguchi as well as Gayle Revels,
Legislative Analysts, and our Committee Secretary Pauline Martins.
At this time, the Chair would like to call on public testimony. Anyone signed up
for public testimony? If there's no objections, the Chair would like to close
public testimony at this time ..
COUNCIL MEMBERS VOICED NO OBJECTIONS - (Excused Anderson, Mateo, and
Johnson).

CHAIR PONTANILLA: Thank you. Good afternoon, Member Johnson. Members,
thank you for attending
Budget
Finance Committee meeting on Molokai.
It was a
I
we got a

MR. TAGUCHI: Thank you, Chair Pontanilla. The communication sent down to us
reflects revisions, has revisions to reflect changes made after the proposed budget
was delivered to the printers. These revisions composes ... is basically revisions
that either affect only the Budget Detail or also some of which affects the Budget
ordinance. In order to keep organized, what the Chair proposes is that we utilize
the budget, the proposed budget that was submitted on March 15th and not deviate
from it. In other words, not to recognize a revised budget at this time. All of the
recommendations made in this March 27th transmittal would be considered as
adjustments that is recommended by the Administration, which at the appropriate
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time during decision making, this body would either decide to approve and make
those recommendations to the existing Mayor's proposed budget or disapprove
and not make those recommendations. But that would all occur at the time of
decision making.
In regards to how we will proceed during the Budget session in the preliminary
budget, the Chair will be asking the Budget Director to identify the changes for
the Department prior to the Department making its presentation. That way, you
can clearly understand what revisions that are being recommended for your
consideration. And that was the Chair's recommendation towards handling these
types of requests or recommendations.

CHAIR PONTANILLA: Thank you, Lance. As the ... Mr. Taguchi explained, we're
going to be utilizing the Budget presented to us on March 15th of this year by our
Mayor, Mayor Tavares. Members, any questions for the Analyst? Member
Mateo?
COUNCILMEMBER MATEO: Chairman, thank you very much. And maybe if, uh, I'm
looking at the communication that we got. These are revisions. These are not
essentially all corrections, yeah?
MR. TAGUCHI: That's correct.
COUNCILMEMBER MATEO: So, is the budget balanced?
MR. TAGUCHI: I am in communication with the Budget Director to make certain that
the original budget transmittal on the 15th is in balance both in terms of total
appropriations and revenues as
as
we
be
to
IS
case.
sure

PABLO:

you, Mr. Chair, and good afternoon, Members of the Council.

COUNCILMEMBER VICTORINO: Good afternoon.
MR. PABLO: With regard to the revisions which Mr. Lance Taguchi and Chair
Pontanilla has discussed, these are changes which were not in the printed budget
that went to the Council on March 15 but the information was available and
should have been included in the Budget. We received the printed copies and
since that time, we have been going through it to look for any revisions that need
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to be made to properly reflect the proposed Budget for Fiscal Year 2008. Some of
these changes deal with personal accounts due to rounding, and as we go through
each department session, I will give a little presentation on what revisions we
have made to properly reflect what should be in the budget.
With regards to the Department of Management, which we'll cover today, I like
to reference that the information for the Department of Management is in a
program budget on Pages 12-1 through 12-11. And in your Budget Details from
Pages 10-1 through 10-19. With regard to the Program Budget, the revisions
which we would like you to consider are on Pages 12-1, 12-2 and 12-4. And with
regard to the Budget Details, they will be on 10-1, 10-2 and 10-3. These changes
or revisions reflect the information that was provided to the Budget Office but
unfortunately, was not reflected in the printed budget when it went to the printers.
The changes are for expansion positions - the two additional positions and two
unfunded additional positions. These positions are reflected in revisions which
were distributed yesterday. And I hope you have a copy of it.
I will not be here the entire afternoon. When I depart for an appointment, Helene
Kau, the Senior Budget Analyst will be sitting in for me. If there are any
questions right now, I would be pleased to answer them.
CHAIR PONTANILLA: Members, any questions for the Budget Director at this time?
Thank you very much. Thank you, Mr. Pablo.
MR. PABLO: Thank you, Mr. Chair.
CHAIR PONTANILLA: Members, this afternoon we have with us the Managing
Director, Ms. Morrison. She will provide us with an overview of her budget and
be

for some weeks.
today.
We're going to be utilizing a handout that I prepared and I hope that you all have
it with you. Looks like this (held up handout). I'm here with Francis Kau, First
Assistant to the Managing Director; Bill Medeiros who is the Manager for our
Geographic Information Systems and is the other Bill Medeiros; and Jacob
V~rkerke who is in charge of Management Information Systems.
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If you'll tum to Page 2 in the handout, there's an overview comparing the Fiscal
Year '07 Budget with the Fiscal Year '08 Budget for the Management
Department. As you can see, there are four programs in the Management
Department - Management or the Managing Director's Office, Energy,
Geographic Information Systems, and Management Information Systems.
In Management, we have an increase of 271 . . . well, $272,000 in rounded
numbers from the Fiscal Year '07 Budget being proposed. In percentage terms,
that's a significant increase because we have a relatively small budget to begin
with in that Department, in that program area. There's about seven people
approved for that program.
In the Energy Program, we're going with a very small increase. There's no
changes to operations or equipment, simply a small increase in the salary level.
So that's only a 6.8 percent increase. In GIS, the increase is $121,230 from Fiscal
Year '07, a 36.5 percent increase. And for MIS, an increase of $309,047 which is
an increase, the largest increase. However, because they have a larger budget the
percentage increase is smaller - 9.4. So that's a total increase, Department-wide,
of$708,732 or 16 percent.
In the Management Program on Page 3, the changes for that Program in terms of
salaries, operations and equipment are summarized. The Management Program
includes the Managing Director and staff. The Management Program, as
described in the Charter, the Managing Director is intended to be the principle
aide to the Mayor. Under the direction of the Mayor, the responsibilities include
oversight for 17 departments and agencies, coordination on inter-departmental
and Countywide issues. This includes working with the Budget Director and staff
on the development and implementation of the budget as well. Responsibilities
also
2

operations.
increase salaries are due
to current compensation changes, collective bargaining and so on - $34,000 for
that, and additional positions - $82,000 for that. Operation increases include
$25,000 for repair and maintenance expenses associated with County security
equipment; $75,000 for lease rent and moving expenses for departments or
agencies who must find additional office space, and $20,000 for office rent for
management staff. As you can see, salaries, operations and equipment are
summarized there at the bottom of the page.
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The Management Program proposal continuing on Page 4 includes four additional
positions and the change of one position from a limited term appointment to a
permanent position. That position is the Clerk Typist III position listed there. It's
an existing position that has been classified as the limited term position and hasn't
been filled since it was established several years ago. We propose to shift it to
permanent status in order to increase the likelihood of being able to fill the
position which would give much needed clerical support to the Department and to
the Affirmative Action Advisory Council, which is part of the Management
Department. It would not involve change in salaries at all for the Department. It
would simply be changing the EP count from the limited term to a permanent
position, and this is a much needed position.
The second position listed there is an Administrative Assistant position. Now,
this ... I had some discussion with Lynn Krieg, our Department of Personnel
Services Director, as to how to classify this particular position. I was thinking
perhaps of an Executive Assistant position and we decided to propose an
Administrative Assistant level position because of the variety of tasks it would be
assigned and also in order to perhaps grow this position. The position would
provide administrative support related to department budget preparation,
purchasing, inventory control, monitoring of our accounts, special projects, and
planning for and coordinating moving and/or leasing office space for departments
as assigned. This is a constant task that's before us and currently there's no one
in particular assigned to do, to carry out these tasks. As a result, they are done by
myself of the First Deputy Assistant. And while we are happy to do them we
would be much more productive, I believe, with this particular position in place.
The next two positions are an Executive I, Executive Assistant I and Executive
Assistant II positions. These positions are for two appointed personnel who have
return
to

capital
projects on a Countywide basis.
This position would
Departments to review, analyze and formulate recommendations to the Mayor and
Managing Director regarding the annual and six-year Capital Improvement
P1:"ogram placed on current priorities and on linkages with the general and
community plans that are under development currently as well as our existing
one.
The position would coordinate project review meetings for senior
management; monitor progress of department projects and expenditures,
including lapsing funds; review department quarterly project status reports and
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prepare summaries for the Mayor and the County Council; and carry out special
projects as assigned.
On Page 6, you see a description of a summary of the Energy Program. There's
no real changes in this program for FY '08. There's salary increases reflected due
to collective bargaining adjustments and normally anticipated increases in staff
compensation of $6,503.

On Page 7, we begin a summary ofthe Geographic Information Systems Program,
and at this time, 1'd like to ask Bill Medeiros to review the summary for you.
Thank you, Bill.
MR. MEDEIROS: Okay, thank you. GIS Division - most of you had some experience
with us. Primarily, we have two focus areas. We're a GIS service center. We
provide GIS services and map products to County agencies and the public. In FY
2006 we had about 18 different agencies and we do an annual survey. We got a
91.5 out of 100 grading on that.
The other thing we do is we're the lead technical agency for GIS. We do research
and development of GIS application and for software different kinds of extensions
or applications built off the software, technical support and training, GIS
hardware and software specs. In terms of our budget, for the most part it's flat.
The only increases are two additional staff and some changes on the equipment
budget. The two staff positions that we're requesting - one is a GIS Information
Systems Analyst III. The position would primarily be responsible for collecting
and maintaining data, developing and testing applications and providing direct
GIS support to County emergency services and public safety agencies. This
would be specifically for Police, Fire and Civil Defense. Right now, we have

IS

a

is primarily a mapping person so creates prints
distributes map products. Again, we have a lot of demand. Again, we service 18
agencies. We get a lot of requests in. What's happening now is as people do
public meetings, you know, we're not doing one map any more. We're doing
dozens and in some cases over a hundred maps to distribute different products,
different things to do it. And so, we're kind of a victim over our own success in
that area, and what we'd want to do is just be able to provide better services. Our
Division right now has four staff and so we're requesting two.
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And then, finally, equipment. We have a $20,000 equipment. It's been in our
budget now for a few years. We primarily use that to buy computer equipment.
What we'd like to do this year is to buy a GPS base station. We currently have a
GPS rover unit that we can take out in the field and collect data and come back to
the office we process. We're getting very accurate information. It's rated at eight
inches. Field tests have got it down to close to four inches in terms of accuracy four inch radius. With the base station we can get that kind of accuracy, actually
slightly better accuracy than that in real time actually in the field, and that will
save us time of doing the post processing.
And then finally, GIS work station furniture for the two expansion positions that's
another $14,000. So, in effect, the twenty grand is basically the same as we had
last year. Fourteen grand is for the two positions. And then we'll cover questions
I guess later.
MS. MORRISON: Thank you, BilL Now I'd like to ask Jacob Verkerke to come and
give the summary for the MIS or Management Information Systems Program.
Thank you, Jacob.
MR. VERKERKE: Good afternoon, Chair. Good afternoon, Members. I will use a
slightly different format for my presentation. I want to give you a little bit of an
overview of what the MIS Division is all about. And a part of that overview I'll
weave in the budget items that we're here to discuss today.
The MIS Division its mission statement states that we're here to provide our
customers with the best information technology possible and with timely access to
all the information they want. I recognize that it's fairly ambitious but I think that
organization deserves at least our best effort in those directions. We

IS or~~anlze:d

provides
support.
section we
Desk. We have field technicians to go out to make actually repairs or upgrades to
equipment and we have staff assigned to the network support. And it's in the area
of the Help Desk that we ask for one of the expansion positions in the current
budget. That request to add the extra position to the Help Desk is expected to
improve the resolution rate for calls that could be resolved over the phone or via
remote access over the network. This is intended to reduce the number of calls
that have to be assigned to the field technicians because the phone support
technicians at this time do not have enough time to resolve all of the problems
that they could during the initial contact. Field technicians are thus kept from
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doing onsite repairs or equipment replacement based on life cycle schedules and
to perform preventive maintenance. So the whole idea is to shift, to leave the
support and the resolution in a place that it can be best handled, and many times
it's right over the phone or through the network.
Another section within our organization is for systems support. These people deal
primarily with the support for the various data basis that provide the application
functionality used by many departments. They also provide security for our
infrastructure and for our data, such as, intrusion detection, the fire walls, virus
and spam filters, some redundancy in the data storage to improve recoverability.
And thirdly, operational security, which deals with business continuity and data
protection. And it's in this area that we ask for the second expansion positionInformation Systems Analyst V. The security responsibilities that we recognize
in the organization keep increasing of course with the increased reliance on IT
functionality. Right now, we have a single security administrator. Her task is
primarily to manage the firewall and peripheral equipment associated with that,
such as spam and virus filters. We are intending to conduct a comprehensive risk
assessment for the organization both in the IT and operational aspects. Now this
is one of the recommendations that came out of an IT vulnerability assessment
that was conducted earlier in this fiscal year. That comprehensive risk assessment
will be the foundation for the development of disaster recovery and business
continuity plans and our effort to test those to make sure that they are always
operationally ready. This would be a lot of work to do and we really need to have
a staff that is knowledgeable and dedicated to this task. This will be an ongoing
effort throughout the years to keep these plans up-to-date. We also have a section
dedicated to applications support where most of the existing applications are
managed, kept up-up-to-date. We work with the departments to make sure that
still
functionality
departments
for
operations.

a new
page on
seems to really find its way to that page a lot. The website itself of course is part
of the responsibilities of the Information Management section, and we are making
modest progress in the document imaging area which is also the responsibility
there.
Our last section, of course, of the MIS organization is the administration side. We
have one Clerk on staff right now who is responsible both for providing extra
labor resources for document imaging projects in the early phases when there was
a peak of labor demands for catching up with the backlog of documents. And
also, this position is expected to handle pretty much all of the computer
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purchasing that happens for the County. All of the departments with the
exception of the Police Department funnel their purchase requests through the
MIS Division. And it has become a task that is too large for one person to handle
in addition to the document imaging responsibilities. So, the third expansion
position we're asking for is for an additional Clerk II so we can split up those two
responsibilities - have one person dedicated to the many aspects of getting quotes
and purchasing the hardware and software that the County uses. And have one
person dedicated to assisting start up of document imaging projects in different
departments.
The responsibilities of the MIS organization recognizes really boil down to
serving as a central information technology agency for the County of Maui, to
assist the County's departments and agencies in the use of computer technology to
achieve their goals and objectives. And that breaks down in a number of areas
that mirror the organizational structure we have so the responsibilities can be
found in the area of technical support, application support and that's mostly with
existing applications, project support where we help the departments find new
opportunities within technology to achieve their mission and objectives and part
of that effort is to do a technology review with the departments to see what is out
there that could help them to look at the business process that they currently
engage and that may need to be adjusted to better match the structure of the
information systems they may require. An example of such a new project would
be a new utility billing system that is requested as a major software budget request
in the current budget. You'll see a little discussion on that in the hand-out this
afternoon. It's meant to replace existing landfill and residential refuse collection
system used in Public Works. The existing system we have was actually
developed as a stop gap solution to deal with the Y2-K issue in the year 2000.
The existing system that we had for our financial capabilities wasn't set
to
It was never
to last
the year
uU.U'v'uu'",,, to m<JLintain

Another example of this project's support that we provide is the second major
software request we have for video conferencing control system. A number of
departments have already asked for video conferencing equipment. This system
is meant to provide coordination and management between a number of
concurrent video conference events that may be taking place reaching a number of
different locations throughout the County network or even outside without some
central management switch to allow people to effectively connect to these
different sessions. There will be a lot of frustration in the end user side.

- 10-

BUDGET AND FINANCE COMMITTEE
Couucil of the County of Maui
March 28, 2007

A fourth responsibility that we see for the MIS organization is information
presentation and distribution. And again, that mirrors structural section of the
information management section. We provide downloads, we create reports and
we help people find the right information that they need for their jobs.
Security and risk assessment is another major responsibility. I mentioned that we
manage the firewall that we are looking to start developing disaster recovery. We
have disaster recovery in place but we're looking to improve on that to develop
test plans so that we are prepared on an issue when an incident happens. Business
continuity is a big part of that whole disaster recovery process and there's not
really a direct budget correlation but we have a number of ongoing efforts. First
of all, the renovations for the existing computer room here in the building. As
you may remember, we went through a little bit of financing issue here at the end
of last year. The contractors are gearing up to start the work. They're working
with the sub-contractor to getting all the plans finalized. So we expect to see
actual evidence ofthe renovations in the next month or so.
The other major effort is the process that we have ongoing right now to develop
the specs, the requirements and select the appropriate side for a new data center.
We are in close cooperation with Civil Defense, the Police Department, the Fire
Department, in looking at what the scope of a facility like that should be. It's
been a very good cooperation. We're quite excited about that. It's still fairly
early in the process. I don't really have any nice pictures to show what the
facility should look like but we should have those before long.
Finally, as I mentioned, we are responsible for acquiring and maintaining a lot of
hardware and software. Having a centralized IT budget has been a great help.
We've been able to do a lot with the funding being provided, especially to meet
current budget
we have a nUInO€~r
are for a ... "",n:x",,,,·,,..

to get HUuH" .....uau'_'"
want to
opportunity to increase
so we can handle things
conferencing, eventually voice traffic over the network, and . . . so we are
undergoing a bit of a redesign of that network working with potential vendors to
get an idea of what the technology right now is offering us. Another notable point
is, request is our intent to increase the distribution of wireless access point to
support those sections of the County workforce that are more mobile and not
usually in their office. The increased reliance on information systems of course
brings with it a greater demand on data storage to our large image data systems
that are being required and we're finding ways to store that. In order to support
that in a reliable way we ask for money to add additional st-orage access network
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modules. It's a mouthful but it's really just a new technology to store data
independent of just service that may want to access it. So we have more
flexibility, more redundancy that way.
One problem we're struggling with, with these increased storage requirements is
how to back it all up to tape. Right now there is not enough time in the day to
back it up without interfering with operational availability of the systems. So new
technology is out there. It's called disk-to-disk to tape back up. It allows back up
from the normal primary storage disk to dedicated disk for storage than to write it
off to tape. This gives us a 24-hour window in a day to back up the data that is
backed up to disk first then to tape which will give us additional layers of
redundancy and recoverability. That's all I have for you today.
MS. MORRISON: Thank you, Jacob. Mr. Chair, that concludes our overview. We
don't have any capital improvement projects proposed for FY '08 so that's our
overview and we'd be open for questions as you proceed.
CHAIR PONTANILLA: Thank you, Sheri. Members, we're going to go by programs.
The first program is Management Program - "A" account, Salaries and Wages.
Member Mateo, questions?
COUNCILMEMBER MATEO: Chairman, thank you very much. Maybe if the
Managing Director can once again clarify for me. I believe there is a request for a
Countywide Capital Improvement Coordinator. One, a CIP position, coordinator
already exists. What is the difference between the two positions?
PONTANILLA: Director.

someone
busy doing
Countywide CIP Coordinator is really a planner as
as
anything else. Currently, there is really not that much management going on of
our capital improvement program in terms of a Countywide basis. And we need
that oversight, we need a better way of planning ahead, linking the six-year plan
to the General Plan so that we are implementing General Plans that have been
passed and community plans. And the position would also enable senior
management to meet regularly. This person could coordinate those overview
meetings to meet with department heads about their projects, status of projects,
problems that one department may be having that other departments either have
already resolved or their running into the same problem and we can look at ways
- 12 -
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to assist, helping to review the quarterly reports and clear up projects that are
completed, make sure the report reflects reality and if there are lapsed funds work
with the Finance Director to make sure that the projects are closed out so that
those lapsed bond proceeds can be made available for other projects. That's the
difference from my perspective.
COUNCILMEMBER MATEO: Okay. So then you don't see an overlap between this
Countywide coordinator's position versus the department's that do have
individuals bird-dogging their CIP projects?
MS. MORRISON: I see this person working with them to bring those projects to the
attention of the Mayor to work among the departments for the review and making
sure that reports are up-to-date, bringing the central focus of those reporting
requirements, and helping to solve problems that cross lines.
COUNCILMEMBER MATEO: Thank you. Thank you, Chairman.
CHAIR PONTANILLA: Thank you, Mr. Mateo. Member Anderson, any questions?
COUNCILMEMBER ANDERSON: Sorry. Thank you, Chair. Ms. Morrison, good
morning, afternoon.
MS. MORRISON: Good afternoon.
COUNCILMEMBER ANDERSON: Actually, I just woke up from a three-hour nap so I
guess it's morning for me. We were out late last night. The four positions that
you're asking for I'm looking at the Detail Budget and I'm ... well, first of all,
it's very gratifying to hear an administration who is actually gomg to get

was

us--

changes?
CHAIR PONTANILLA: --yesterday, I think, it was. Yeah, we just got
COUNCILMEMBER ANDERSON: Right. So then are these pages that will replace the
pages that we ... I see they are.
CHAIR PONTANILLA: Well, we're working with the existing budget that was
provided to us on March 15th • These are changes that had happened but will
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continue utilizing the Budget that was proposed by the Mayor on March 15 th • So
these are some recommendations that the Department are requesting.
COUNCILMEMBER ANDERSON:
information, Ms. Morrison?

So these four new positions are m the new

MS. MORRISON: Yes, that's correct.
COUNCILMEMBER ANDERSON: And urn ... oh, I guess we should use them if you
guys want us to approve them. (laughter) ... Then I'll just leave those questions
alone because obviously they're in this packet. I'm fine. Thank you.
CHAIR PONTANILLA: Thank you, Member Anderson. Member Baisa.
COUNCILMEMBER BAlSA: Yes, thank you, Chair. I'm looking at the suggested
additions and I'm delighted with some of their proposals, partiCUlarly with
somebody to keep a close eye on the CIPs. That's a very difficult job and just
having had these experiences we keep looking at the departments and the amount
of CIPs. It's a huge job and I think it's very good to have somebody whose job it
is. You know the story of everybody, somebody and nobody. When it's
everybody's job it's hard to figure out, well, who's really responsible. So when
you have a person and that's their job, then we know who is in charge and who is
responsible. So I like it.
The other thing I wanted to comment on was changing that part-time position or
limited term appointment to a full-time. We'll probably get you an applicant
because you know
this job market who wants to come on a job that is
temporary.
correct.

at
we do
goals
objectives. But I really
you know,
give you the opportunity to have what you need because you know everybody is
criticized about you know we don't get this done and we don't get that done but
we need people to do it or it's not going to get done.
MS. MORRISON: Thank you, Council member.
CHAIR PONTANILLA: Thank you, Member Baisa. Member Johnson.
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COUNCILMEMBER JOHNSON: Yes, Mr. Chair. I just want to state that I'm not going
to be asking a lot of questions while we're going through the "A", "B" and "C"
accounts because as Member Baisa has stated I believe that the Administration
knows best where they want to put personnel and where their needs are the
greatest. So I think if we can, in my view, give the Administration an opportunity
because the monies can be moved within those accounts, if necessary, and the
Administration also has the right to come back to us if there is a budget
amendment required due to changing circumstances. So I just want to let people
know that it's not that I'm not paying attention but I just believe that it's really
important. And in past years, I found that the more questions we ask in the early
part the greater the crunch comes down when we really need the time for setting
the rates and doing all of the heavy lifting that has to be done, and I don't want to
be making critical decisions at one in the morning. So that's why I'm not going
to be asking a lot of questions. I'111eave it to the Administration and next year
when we recycle again for budget I think that the justification for what they've
asked for will become evident. Thank you.
CHAIR PONTANILLA: Thank you, Member Johnson. Member Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Chair. Director Morrison, in your
overview did you mention that it was seven positions that you're totaling, asking
for?
MS. MORRISON: No, we currently have seven positions-COUNCILMEMBER MEDEIROS: Oh, you currently have seven positions.
MS. MORRISON:

the Management Program.

CHAIR PONTANILLA: Thank you, Member Medeiros. Member Molina.
COUNCILMEMBER MOLINA: Thank you, Chairman. I want to ask a question on a
position. You know on the EEO Civil Rights Compliance Officer, the increase
now, again that is related to this added responsibilities, can you go into a little bit
more detail on that? Because it is a significant increase so I feel the public, you
know, who may want to know I guess it's our job is to ask questions. So, I'd like
a little bit more background on that?
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MS. MORRISON: Thank you, Councilmember Molina. The position that was in the
FY'07 Budget was budgeted for six months. So the current FY '08 proposal
includes funding for the full year for FY '08. That position wasn't created in fully
... we began recruitment for until the beginning of January of this year. When
we came into the department we did begin the paperwork required to get that
position in place and in recruitment, and it is currently in recruitment. That
position, as I have discovered, I'm very glad that it was approved by our Council
last year because it is very much needed. As the designated Equal Employment
Officer for the County, issues that come before the department from Countywide
from all 2,300 employees have the opportunity to request assistance regarding
their concerns if they have concerns about being treated properly or if there are
harassment issues or workplace issues that they request investigation of. This
position will help coordinate that effort. The other more important effort and that
this position will do is also provide training. And I think training can help prevent
a lot of the problems that may be coming before us -- training of all employees,
but especially supervisors, and also training in how to carry out department
investigations when there are concerns.
COUNCILMEMBER MOLINA: Great. Thank you, Director Morrison. I think that's
what the public needs to know, you know, when we approve positions like this the
first thing they're going to ask is how does this benefit the public and I think you
did a great job in telling us why it's beneficial. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you, Member Molina. Member Hokama.
VICE-CHAIR HOKAMA: Chairman, thank you. I think Mr. Mateo is on the right track,
Chairman. I've been around too long not to ask questions based on experience
lack of results. So, this request, Director Morrison ... let me just make it
I
can wait. I
return
U.UJLUJ.J.U,,",'u.,

!-'v,.... u,.;uo are
to
appoint personnel. One is the currently the Director
Transportation,
previously under the Apana Administration had an executive assistant position in
the Department of Management. The other person is currently the Deputy
Finance Director who also had an executive assistant position under the Apana
Administration in the Department of Management. They had return rights at the
end of that Administration carrying over into the Arakawa Administration, and
those return rights have continued. As advised by the Department of Personnel
Services those return rights exist at any moment in time. Not just at the end of the
term but at any time that they wish to exercise those rights. So that was why I had
proposed at least having the positions in place for them to return to. If funding

- 16-

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
March 28, 2007

became necessary, if the position, if either of the two people exercised their rights,
we could come to the Council for a budget amendment to request funding for the
positions. But without the positions approved in the budget ordinance, we would
first have to go come to get that approved then go through the paperwork with the
Department of Personnel Services to create the position. And all of that would
take as much as three to five months. And I'm not sure how we would carry out
our obligations regarding return rights in that case. That's why the request is
simply to at least have the positions in place and then we can determine if funding
was necessary should the return rights be exercised.
VICE-CHAIR HOKAMA: I understand your response, Director, and I'll leave it at that.
I understand the response. I have a concern though with your CIP Coordinator
because I think Mr. Mateo is correct. The last administration failed . . . oh, they
failed miserably trying to bring this under it because they couldn't get buy-ins
from the departments the way I view it. You've got a bunch ofEM-7s or EM-5s
doing CIP for departments, parks, public works, and so, I'm trying to
conceptualize how this is going to work when pretty much the departments have
built their own little kingdoms for CIP. And I don't know if creating this position
is going to be the magic one that makes projects happen because we still yet get in
our projects requests for project management. So are we going to get rid of that
component of contracts, this person is going to be the ramrod as they say, and
crack the whip on the departments, and is going to make the projects more
coordinated and more come on time within budgets and time frames? I'm trying
to get a sense of what this is going to do because we've been told about the ...
and we bought in. We spent good money for KJVA. We spent good money for
all kinds of software, and we still don't get the results we want. So how does this
make the difference now?

ones
capability to do so like
Works, Water, Parks and so forth.
person
would not replace their project management but would simply do a couple of
things that I think are really important. One is that planning effort - to sit down in
the Long Range with the Department of Planning, with the Mayor, with the
General Plan, and see what the implementation calls for in those plans, and start
to chart out what are the capital improvement projects that will be necessary to
meet the General Plan requirements. That's done on a department by department
basis. It's also done sporadically. There's really no Countywide focus for that
kind of work. As a result, I think we're managing on an individual basis for
projects but not with a focus on how we're meeting the community wide needs
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through the General Plan or through even the budget. If you look at the overall
budget every year we're spending, we're budgeting over a hundred million
dollars. This is a lot of the taxpayer's money that needs to, we need to make sure
is getting spent. That's the other piece that I see. I don't see this person out on
the street and directing a department to pave the road properly or to resurface or
carry out the projects that they themselves have responsibility for. But I do see
them bringing those projects to the attention of senior management. Having
review meetings, as you know is a ... from your own work, is a very effective
way to help the departments pay attention to the areas that the Mayor or in your
case the Council finds important. So if those meetings are occurring on a regular
basis which they are not now but would be with this person coordinating them,
the departments would each month have the opportunity to share with the Mayor
and other department heads the progress or lack of progress that they're having
with their projects. That review process currently does not occur except before
the Council. And I think simply that attention alone will certainly get ... bring
things up higher in the priority list for department heads as you can imagine. But
it also gives us a chance to see what are the common problems. One is we know
that bids are coming in extremely high - what can we do about that? What can
we do about coordinating between departments on issues that where lines are
crossed ... waterline in a road that needs to be resurfaced? Those kinds of issues
that we all hope we don't pave a road and then have to dig it up. Those are
practical issues but they're definitely ones that we all want to pay attention to. So
those are the kinds of practical areas as well as the planning area that I see for this
position.
VICE-CHAIR HOKAMA: I may be wrong, Director Morrison, but I thought in the Code
we already have legislation that provides this project review with the Public
Works Director, being the head of this committee, improvements committee

getting this work done in a more coordinated reviewed process.
CHAIR PONTANILLA: Staff, we got information in regards to ...
VICE-CHAIR HOKAMA: They can report back later, Chairman.
CHAIR PONTANILLA: Okay. Fine. Thank you.
VICE-CHAIR HOKAMA: I'm done for this round, Chairman. Thank you very much.
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CHAIR PONTANILLA: Thank: you. Member Victorino.
COUNCILMEMBER VICTORINO: I'll make mine very brief. Thank: you very much
for the explanations. I think: they are ... the ability with a 41 percent increase in
your budget and the additional four positions I would only hope like in business
that results are forthcoming. Because when you give people that big an increase
and secure that many more positions the public as well as the Council is going to
expect results. And I'm not going to micro-manage in that respect, but I would
hope that this will be the public's cue to say that we are making a concerted effort
to do things in a professional business-like manner so that we can get their work
done in an efficient way. Thank: you, Mr. Chair.
CHAIR PONTANILLA: Thank: you, Member Victorino. I'd just like to echo my
comments in regards to the Countywide Capital Improvement Program
Coordinator. You know, I've been a real advocate in regards to having CIP done
on a timely manner especially when we spend public money. You know we gotta
be insured that whatever projects that we say that we're going to do that we
complete those projects. And if the Countywide Capital Improvement Program
Coordinator, as I hear it, can do that then I think: it's money well spent. We know
we're going to get projects done because people are going to say, hey, you know,
you put all this money in but we don't see anything happening. So, hopefully,
and I hope, that with this particular position here we can see some good outcomes.
And I think as far as goals and objectives and I think: what we should do is insure
that the goals and objectives for this particular position here are to make County
government efficient in doing capital improvement projects.
MS. MORRISON: Thank: you, Mr. Chair.

MS. MORRISON: Thank: you, Councilmember Molina. Actually, my experience with
this is with the County of Maui. During the '90s when I was working in the
Mayor's office at that time, we had a Countywide CIP Coordinator who was a
professional planner but also worked to do some of the tasks that I've outlined
here and assisted with the senior management's ability to provide oversight on a
Countywide basis rather than on a project-by-project basis. It also was someone
who had with the planning skills the ability to help us set priorities when we were
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developing budgets for future years and ... urn ... .(end of tape, start 2A at
2:06 p.m.) . . , since that time, that for some reason, that position went by the
wayside and I'd just like to bring it back.
COUNCILMEMBER MOLINA: Okay, thank you. Thank you, Chair.
CHAIR PONTANILLA: Thank you, Member Molina. Members, any more questions in
... Member Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Chair. I just wanted also to follow up on
that position, Director Morrison. My concern would be that a lot of times in the
hierarchy of things we seem to continually make the top heavier than the base.
And right now the management of different organizations is to go more horizontal
than vertical. And I think when we develop somebody that oversees somebody
that's already doing the same thing we do that - we build the hierarchy up instead
of horizontal. So, my concern would be that this CIP Coordinator would be I
think almost bumping heads with departments that already have CIP
Coordinators, and who would supersede who, would probably be a concern. So,
currently, unless I hear more about this position my concern would be that I think
the departments that have the CIP Coordinators already are doing that function.
You have any further comments on that?
CHAIR PONTANILLA: Director.
MS. MORRISON: Thank you, Chair. And thank you, Councilmember Medeiros. The
position is not a supervisory position as far as those departments are concerned.
The supervision comes from the Mayor. However, this position would be a
support position to them, to help them when
so busy doing there's not
always

supervisory position.
have currently.

simply give us a better management

COUNCILMEMBER MEDEIROS: Thank you, Director Morrison. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Members, any more questions in regards to the
"A" account? Member Johnson.
COUNCILMEMBER JOHNSON: I just looked up the Central Coordinating Agency and
I don't know if this is what Council Chair Hokama was referring to. But when
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you look at the Department of Public Works, Division of Land Use and Codes
designate a Central Coordinating Agency but what it does is it doesn't do what is
being described. I guess as the function by Ms. Morrison it has very different
goals and objectives as I read it in the County Code. So I don't know if that's the
section being referred to. But the way I read it, it doesn't seem to apply. Thank
you.
CHAIR PONTANILLA: Thank you, Member Johnson. Member Anderson.
COUNCILMEMBER ANDERSON: Yeah, I just wanted to comment that it seems to me
that the primary function of this position as outlined in the handout we've got
here, in fact, it's the number one function is to coordinate departments to review,
analyze, and formulate recommendations based on the current priorities and the
general and community plans. And that's something that has not happened in the
ten years that I've not been around here. Anyone of you should pull out your
community plan and look at the implementing actions in the back of the plan and
count how many of those implementing actions have actually been implemented
in the last eight, nine, ten years since your community plan has been adopted.
And you know, right in our County Code it says that the budget is supposed to be
based on the community plans, the implementing actions of the community plans.
And what's happened, in my opinion, so often is that Administrations come into
power and they want to promote their pet projects. And so we spend a lot of time,
you know, arguing and ferreting out trying to get information on these pet projects
that really are no where in our community plans and our General Plan. So and I
agree that departments tend to, you know, I mean, it's a natural I guess evolution
of a department especially when people have been in place for a long time to get,
you know, proprietary about your department and about what it is you want to do
within your department and lose focus of what the policy of this County is, which
as an
So I see

No.
"-' ..'-'•.1.

>....Ln.

PONTANILLA: Member Anderson?

COUNCILMEMBER ANDERSON: I'm sorry, what was that one?
CHAIR PONTANILLA: The "B" account - operations activity.
COUNCILMEMBER ANTIERSON: Oh, no, thank you.
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CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAlSA: No.
CHAIR PONTANILLA: Member Johnson?
COUNCILMEMBER JOHNSON: No.
CHAIR PONTANILLA: Member Medeiros?
COUNCILMEMBER MEDEIROS: No questions.
CHAIR PONTANILLA: Member Molina?
COUNCILMEMBER MOLINA: Yeah, Chairman, just one quick clarification on the
R&M services - 6138, an increase of 100,000. I guess I presume that's related to
the rentals and moving expenses as well for the various departments?
MS. MORRISON: It's a combination of ... 75,000 for lease, rent, and moving expenses
for various departments and 25,000 for repair and maintenance expenses
associated with our County security equipment.
COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, Chair.
CHAIR PONTMTILLA: Thank you, Member Molina. Member Hokama, questions on
the "B" account?

'-''"''J1&..'''' IS

on
We've
talk about expansion with
I was
just curious whether or not the Mayor is going to wait to make some adjustments
in her energy program.
CHAIR PONTANILLA: Department.
MS. MORRISON: Thank you, Mr. Chair. I think you'll hear more about that tomorrow
in the Mayor's ... Office of the Mayor presentation. She has a position, an
energy commissioner, in the department, in her office in the Office of Economic
Development that she has assigned to work on these projects.
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VICE-CHAIR HOKAMA: Okay. Thank you for that comment, Director Morrison.
Chainnan, in ask another question, please?
CHAIR PONTANILLA: Go ahead, Mr. Hokama.
VICE-CHAIR HOKAMA: Was either MIS or GIS that said they've ... their thing has
lived out its life so I'm trying to find ...
COUNCILMEMBER MOLINA: ... (inaudible) ...
VICE-CHAIR HOKAMA: Thanks for that, Mike. Okay, Page 13 of your handout to us,
Director - $280,000 request end-of-life, we need increase bandwidth and traffic
control to accommodate video conferencing ... can you give us a little bit more
please, a little bit more guts to put on the bones?
CHAIR PONTANILLA: Director?
MS. MORRISON: This is in the MIS Program and I'll let Jacob Verkerke respond.
VICE-CHAIR HOKAMA: Mr. Verkerke, please.
MR. VERKERKE: I'm not really sure specifically what infonnation you're looking for
but we do have most of the core network ring that services most of the County
offices on this island operating on equipment that is within six months to a year of
no longer being supported by the manufacture. So we have no option but to
replace that.

so

no

HOKAMA: --vendor support?
MR. VERKERKE: What this comes down to is if it breaks, it can't be fixed. The
manufacture will not fix it because they no longer feeling any obligation to
maintain parts and replacement parts and what have you. Typically with the rapid
change of equipment, a useful life of most equipment is somewhere between three
to five years. The manufacturer will manufacture a particular model for maybe
two years and then warrant it for another three or f'Our years that they will
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maintain spare parts. Once they reach that self-imposed obligation to provide
spare parts, we better have some new equipment in place because if it breaks we
won't be able to fix it. Now, on top of that as I mentioned earlier ...
VICE-CHAIR HOKAMA: And Jacob, this is even with us buying new software, new
programs, it wouldn't matter because the hardware or the equipment that we
depend on wouldn't be ... wouldn't function the way that the County would
require it to be so?
MR. VERKERKE: About a month ago, we had one of the key switches on the network,
and the switch is basically a piece of equipment that makes sure that the Network
traffic is able to go from point A to point B. Most of those have redundant parts
in them so if one part fails the other one would take over. We had one of the key
switches that services all of Kahului have a failure in one of those redundant
parts. In May, if this had happened after May, we couldn't have called the
manufacturer to get a replacement part because May is the end-of-life of support,
which means after that they don't keep inventory which is extremely expensive
for them of these parts. They will tell you that you should have bought a new
piece of equipment.
So, we are right at the edge of some equipment. This is one of the first ones we
put in place. So if there is no replacement parts available from the manufacturer,
we will lose some of that redundancy. And once the second piece goes out, we
will lose complete functionality. So we need to make plans to replace that, to
maintain operational reliability of our network.
VICE-CHAIR HOKAMA: Okay. Let me just ask you a layman's question.

is not
are typically piece equipment
are not so expensive
it ties up too much capital to keep it in inventory. The more expensive parts we
have pushed them with the configuration that builds in redundancy. So when one
part fails, it will continue to operate and it will buy us enough time to obtain a
spare part from the manufacturer.
VICE-CHAIR HOKAMA: Okay. Now, I'm assuming this upgrade that you're asking
the Council for this $280,000 this is just to do one component of your Division's
responsibility?
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MR. VERKERKE: That's correct. This is just for the network infrastructure ...
VICE-CHAIR HOKAMA: So this is tied in to the $25,000 software request which is to
mUltiple connections ...
MR. VERKERKE: For the video conferencing control center -VICE-CHAIR HOKAMA: Yes.
MR. VERKERKE: --system. Yes, those two are closely tied together. Without a
network upgrade, without getting the newer equipment that drives the network
kind of activity that will have features to allow us to manage not only data traffic
files and access to programs but also voice traffic over the network -VICE-CHAIR HOKAMA: Okay.
MR. VERKERKE: --and video conferencing traffic over the network, without a network
upgrade to allow us to do that the video conferencing control system wouldn't
make any sense because we would be able to put that in place but the network
itself would be too congested or too difficult to manage so that they run the risk
that if there is a busy day in video conferencing it interferes the ability to transmit
data over the network.
VICE-CHAIR HOKAMA: Okay. So the bandwidth issue for the County is not the
service line that connects us with everybody else? It's the hardware.
MR. VERKERKE: We've been very fortunate to have been the beneficiaries of the cable
television franchise agreement negotiated a number of years ago. Under that
access to
to connector lOc;anClns.
it

MR. VERKERKE: No. There is ... under the franchise agreement managed by DCCA
there are three components. One of the components is public access, one of the
components is government, and one of the components is education. Those are
pretty much separate systems. So just because you have cable TV from Time
Wamer at home does not mean that you have that kind of activity into our
Countywide data system. So any kind of video signal that we carry on our
network it would not show up on your cable channel selector at home.
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VICE-CHAIR HOKAMA: But it could show up on your Internet computer, I mean, your
PC ...

MR. VERKERKE: It "Stays within our network.
VICE-CHAIR HOKAMA: Just the County system.
MR. VERKERKE: Right. Unless you connect up to a video conference center perhaps
at the State or perhaps at another organization through the software that we're
looking to purchase then on the other end you could establish such a video
conference in connection but that would not typically be available at home.
VICE-CHAIR HOKAMA: Okay.
MR. VERKERKE: And for security reasons we do not want to just have video
connections to everybody because video over a network like ours it's sort of like
data so there's the same kind of risk of security violations.
VICE-CHAIR HOKAMA: Okay. I'm just trying to understand the capabilities of the
potential that we have whether we use it or not so I appreciate your response. But
for Director Morrison, we've already heard from other departments their needs,
oh, not their needs, their requests for video conferencing, record storage, imaging
documentation retention and what not. Are you trying to do a coordinated effort
through your Department so that you could include also us with Clerks, you
know, the County Clerk is the official record keeper of the County whereby we
might want to consolidate and see if it makes sense for us to do a Countywide
of having each department doing
project all of these requirements
own

sure
the experience
we're gaining
these efforts
to make sure that
information can be exchanged between the partners to the degree appropriate by
the . . . (inaudible) . . . and by the lessons learned. It could be extended to the
County Clerk's Office. There are issues of segregation that typically have caused
County Clerk's and Council Services Office to maintain their own IT
environment but it's not to say that we couldn't use the same technology and
work together to make sure by appropriate ...
VICE-CHAIR HOK.AMA: I'm just trying to find "Some efficiency of scale if it makes
sense. And that's why we need to know, does it make sense?
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MR. VERKERKE: As the central IT agency for the County, MIS can bring those
efficiency of scale because we do have the ability to add licenses at a reduced cost
to existing software arrangements with the vendors and the same with hardware.
So we will be able to take full advantage of that. The departments will not do this
completely on their own and having to negotiate new agreements and contracts
with vendors. It will all go through MIS.
VICE-CHAIR HOKAMA: Okay. Chairman, thank you for my opportunity this round.
CHAIR PONTANILLA: Thank you, Mr. Hokama. Let's refocus on the Management
Program.
VICE-CHAIR HOKAMA: Sorry, Chair.
COUNCILMEMBER ANDERSON: Chair.
CHAIR PONTANILLA: Member Anderson.
COUNCILMEMBER ANDERSON: Thank you. I had a question under Operations.
CHAIR PONTANILLA: Thank you. Go ahead.
COUNCILMEMBER ANDERSON: Urn ... on the Detail Budget, Page 10-6, Ms.
Morrison, there's a ... there was a funding, well, this is probably an unfair
question to you, I'm sorry, now that I see it. There was 6,000 some odd dollars
for a South Maui study that was spent in '06. You know what that was?

a
amount or an amount
ubs:tantlaJly more
$6,000.
assume
some change that was leftover
a previous year. But I apologize that I don't
have the information on that.
COUNCILMEMBER ANDERSON: That's okay. I was just wondering why it was in the
Managing Director's Office and what it was for but ... it's okay, it's long gone.
Thanks, Chair.
CHAIR PONTANILLA: Thank you, Member Anderson. Members, any more questions
on the "B" account? Ifnot, "C" account, equipment? No questions? Thank you.
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We go to the next program, which is the Energy Program. Members, any
questions to the "A" account? Seeing none. The "B" account - operation activity
for the Energy Program? It's a flat budget. "C" account - equipment? There's no
requests.
The next program the Chair would like to go into is the Management Infonnation
Systems Program. Member Mateo.
COUNCILMEMBER MATEO: Chairman, thank you very much. We're starting the
MIS?
CHAIR PONTANILLA: Yes.
COUNCILMEMBER MATEO: Thank you.
VICE-CHAIR HOKAMA: GIS or MIS?
COUNCILMEMBER VICTORINO: GIS or MIS? I thought you went through MIS.
VICE-CHAIR HOKAMA: We're in geographic or ...
CHAIR PONTANILLA: Management Information Systems Program.
VICE-CHAIR HOKAMA: Sorry.
COUNCILMEMBER MATEO: Thank you, Mr. Chair. And I got a real simple question
could just give me a real quick answer to.
I guess

MR. VERKERKE: Mr. Chair. Not knowing exactly what position MD-45 where it
would fit in, I don't have my organizational chart in front of me right now, but we
have had a number of vacancies and differently at the Information Systems
Analyst V recently from departure of existing staff. So, we were actually in pretty
good shape a few months ago as far as having been able to reduce the vacancies
within our Department but then we had one staff relocate to the mainland and one
transferred to the Police Department. So we're in the process of filling that and I
think we are going to be fairly successful in the next few months with that.
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COUNCILMEMBER MATEO: Okay. Mr. Verkerke, on the listing of vacancies that we
received from the Department of Personnel Services there is a comment on that
same vacant Information System Analyst V position that indicate no request to fill
by Department. Has this been reactivated by the Department at this time?
MR. VERKERKE: It may have just been that snapshot in time because I've spent quite a
bit of time at the Department of Personnel Services managing a number of vacant
positions over the last year and there was no deliberate reason to not try and fill
that position.
COUNCILMEMBER MATEO:
Okay.
Well, just for your information, this
communication is dated March 12, 2007, so perhaps you can take a look at that.
Thank you, Chairman.
CHAIR. PONTANILLA: Thank you, Member Mateo. Member Anderson.
COUNCILMEMBER ANDERSON: Thank you, Chair. Under the software request for
the video conferencing control system, I know this is an upgrade, so don't we
currently have capability for video conferencing?
CHAIR. PONTANILLA: Member Anderson.
COUNCILMEMBERANDERSON: What? Am I in the wrong section?
CHAIR. PONTANILLA: We're in salaries and wages right now.
COUNCILMEMBERANDERSON: Oh.

wait for operations.

PONTANILLA: Thank you. Member Molina? Member Hokama? Member
Victorino?
COUNCILMEMBER VICTORINO: No questions at this time.
CHAIR PONTANILLA: Thank you. The "B" account - operation activity. Member
Mateo?
COUNCILMEMBER MATEO: No questions.
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CHAIR PONTANILLA: Member Anderson.
COUNCILMEMBER ANDERSON: I win by default. Okay. Oh, dear . . . do we
currently have capability for video conferencing?
CHAIR PONTANILLA: Department?
MR. VERKERKE: Mr. Chair, there is capability for video conferencing within the Civil
Defense Agency and with Council Services back I think through the Office of
Elections at the State. But nothing is available to the other departments at all. So
this would be part of creating that capability for the rest of the County. The other
two systems were funded outside of the County.
COUNCILMEMBER ANDERSON: And will there be any coordination ... and just let
me, before you answer, tell you what I'm getting at, what I want to hear. It's my
understanding that we've had some capability to video conference testimony from
Lanai, Molokai and Hana. And it's never been . . . instigated I guess, I don't
know, but I'm wondering if what you're asking for here if that would help
facilitate that? And Mr. Chair, you know, I just think that if we're going to be all
inclusive and we are in the 21 st Century we should allow people who live on
Lanai, Molokai and Hana to testify to this Council and its committees.
CHAIR PONTANILLA: Uh-huh.
COUNCILMEMBER ANDERSON: So I'm just wondering if this offer win help aide in
that.

Issues are
than technological?
MR. VERKERKE: I think the question is better answered by people in Council Services.
COUNCILMEMBER ANDERSON: Okay. I'll do that. Thank you.
CHAIR PONTANILLA: Thank you, Member Anderson. Member Baisa?
COUNCILMEMBER BAlSA: No question.
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CHAIR PONTANILLA: Member Johnson?
COUNCILMEMBER JOHNSON: I just want to share that years ago I believe through
Council Services I know that the equipment was actually ordered and had been, I
guess, secured but because of some of this issue which I guess Mr. Verkerke is
bringing about what happened was that the equipment was actually sent back to
the manufacturer. I think it was perhaps the technology at that time wasn't as
advanced as some of the technology is now, so the cost that was looked at versus
the benefit and some of, I guess, the Sunshine Law or whatever it was that was
why the equipment was returned. So, the Council had allocated money I believe
within Council Services budget to do that cause I investigated this quite a long
while ago and it was returned. So we don't really, as far as I understand, at the
University and some of our extension offices we do have that capability but I
don't believe any of the equipment retained by the County Council. ... (end of
tape, start 2B at 2:38 p.m.) . ..
CHAIR PONTANILLA: Thank you, Member Anderson [sic]. Member Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Chair. Yes, on your overview in major
changes in operations funding for MIS Program, there is a section - new fire
reporting system, and I was wondering if you can expand on that?
MR. VERKERKE: Member Medeiros, there is funding in the current budget to replace

the fire reporting system in use in the County Fire Department. The new system
will increase the annual maintenance cost compared to the old system. So that's
reflected in the increase in maintenance and support contracts shown in the
budget. The Fire Department has determined that the new system will improve
to

COUNCILMEMBER MOLINA: Thank you, Mr. Chairman. Just a follow
on
Member Medeiros' line of questioning. You know, regarding the repair and
maintenance contracts for our computer and electronic equipment, I noticed a
trend from FY '06 to '07, there's a $60,000 increase and in '07 to '08 we're
looking at about 125,000. Is there any way to, I mean, is this is a trend that we're
just going to have to expect now? If this continues to escalate then, Mr. Verkerke,
since you've had this Department, it's just ...
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MR. VERKERKE: Yes, Member Molina, the vendors of these software increased their
annual maintenance billing annually. And there's really not a whole lot we can
do about that cause it's not like we can solicit other companies to provide the
maintenance on the first company software or hardware. So, it's a trend in the
industry that it's unfortunate but there is very little that we, as the County, can do
about that.
COUNCILMEMBER MOLINA: Sounds like they just really got us by the you know
what on this stuff. It's unfortunate. Okay. Just thought I'd ask. Thank you, Mr.
Verkerke. Thank you, Mr. Chairman.
CHAIR PONTANlLLA: Thank you, Member Molina. Member Hokama.
VICE-CHAIR HOKAMA: Chairman, thank you. I'm trying to get a handle on Mr.
Verkerke's response to Mr. Medeiros on this fire reporting. I'm trying to
understand what reporting, Mr. Verkerke, because 911 would get the call, that's
Police. They would help with the Dispatch through the system to get the
appropriate station notified to respond to the call. So, is this really a fire request
or a police, the 911 system request?
MR. VERKERKE: Mr. Hokama, this is a fire request. The Fire Department gets
information out of the Police Dispatch system. They are required to report
ultimately at the Federal level on parameters regarding every incident or certain
types of incidents that they're involved in. So based on the information they get
out of the Dispatch system augmented with their own report of how they . . . and
I'm really not comfortable in talking fire procedures and policies and everything
like that.

at a scene. It
as
So as
particular location or a structure as they can gather advance to eight of them
responding to the incident. And similar such information is all contained in this
system. So receiving information from the Dispatch system is just one aspect of
what this system will do for them.
VICE-CHAIR HOKAMA: And your division would be the one that would maintain and
support the reporting portion of the Fire Department?
MR. VERKERKE: That's correct.
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VICE-CHAIR HOKAMA: And what all their new Battalion Chiefs are going to do that
they're asking for?
MR. VERKERKE: Our role in maintaining and supporting is on the IT aspect, not the
operational use of that system.
VICE-CHAIR HOKAMA: There was one more part, Mr. Verkerke, that mentioned
besides Fire also Police ... hold on now, I'm sorry, this is GIS. Sorry, Chairman,
wrong division.
CHAIR PONTANlLLA: Are you done, sir?
VICE-CHAIR HOKAMA: Yeah. I need the GIS when you're ready, Mr. Chairman.
CHAIR PONTANlLLA: Okay. Mr. Victorino.
COUNCILMEMBER VICTORINO: I have one, one little thing. I've not asked too
many questions as again I say I trust your judgment and I believe the Mayor and
her Managing Director have a good handle on this. But the question I had was on
Page 1013, and it's a minor question but it kind of struck me as being little bit ...
you buy under 7031, you get replacements of PC - 150 and replacement of
monitors - 150, so obviously you're buying 150 monitors and 150 computers.
Am I kind of correct on that assumption?
MR. VERKERKE: That's correct.

are.

MR. VERKERKE: For certain employees, engineers for instance, Real Property Tax
Assessors - they need larger monitors because they deal with a lot drawings or
maps. Some staff have the need to open two applications in a reasonable size at
the same time. The reason why it's separated like this is because we do not
automatically replace a monitor when the CPU gets replaced, especially with the
flat panel monitors. The life of the monitors usually exceeds the life of the PCs.
So this way, we have the ability to replace either on out of sequence. If a
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computer has been replaced two years ago and now it's time to replace the
monitor, we have the ability to do that.
COUNCILMEMBER VICTORINO: Okay. That's a reasonable answer. Okay. Thank
you, I appreciate that,
CHAIR PONTANILLA: Thank you, Mr. Victorino. Members, any more questions on
the operating account, activity, which is the "B" account? If not, we'll go into the
"C" account which is equipment purchases. I'll start with Member Mateo.
COUNCILMEMBER MATEO: No.
CHAIR PONTANILLA: Thank you. Member Baisa? Member Johnson. Oh, Member
Baisa?
COUNCILMEMBER BAlSA: No questions.
CHAIR PONTANILLA: Member Johnson? Member Medeiros?
COUNCILMEMBER MEDEIROS: No questions.
CHAIR PONTANILLA: Member Molina?
COUNCILMEMBER MOLINA: Thank you. Just one question on the utility billing
system, and thank you for looking into that. You know, I guess forgive me for just
being a little paranoid with my inquiry. Anything to do with the public's money
and when we're changing systems, you know, still feeling that residual from the
in-house payroll program. So now this
an
to

investigating
we
an RFP at this point.
COUNCILMEMBER MOLINA: And have you found the particular system that you're
looking at right now?
MR. VERKERKE: Yeah, one of my staff has done a lot of research on that and there's
quite a few systems out there. She's actually at a conference for in-house finance
systems so she's hoping to gather information on utility billing systems that need
to be paid well with our general ledger and accounts payable/receivable systems.
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So that would narrow the field a little bit but it would provide much tighter
integration between the systems.
COUNCILMEMBER MOLINA:
Chairman.

Okay.

Thank you, Mr. Verkerke.

Thank you,

CHAIR PONTANILLA: Thank you, Member Molina. Member Hokama?
VICE-CHAIR HOKAMA: No.
CHAIR PONTANILLA: Thank you. Member Victorino.
COUNCILMEMBER VICTORINO: No, no questions.
CHAIR PONTANILLA: Members, any more questions on the "C" account? If not,
thank you very much.
The last program that we'll be going into is the Geographic Information System
Program - GIS. Members, any questions to the "A" account - salaries and
wages?
VICE-CHAIR HOKAMA: Question?
CHAIR PONTANILLA: Member Hokama.
VICE-CHAIR HOKAMA: Chairman, thank you. For Mr. Medeiros, the Department
Medeiros, Page 8 of the Director's comments to us this afternoon. You have the
GIS Analyst
position, Mr. Medeiros.

not
protocols
various security
So
trying to understand how
would be assisting them. And we had, you know, my understanding of why we
bought in, Council bought in earlier was that, you know, the Police Department
and Fire Department's vehicles would have a GPS component that would already
assist them in finding some maybe hard to locate street addresses and what not.
So, tell us how this makes it even better please?
MR. MEDEIROS: Okay. Chair?
CHAIR PONTANILLA: Mr. Medeiros.
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MR. MEDEIROS: Yeah, urn . . . first of all, we currently work with the Police
Department in the GIS base 911 system. We provide data to them, data support,
technical support so we actually work with their technical people that come from
the vendor to make sure that whatever data we collect and we get from other
agencies can all work together. In addition, we also do periodically products for
them for say tactical support if there's a special thing going on that they need to
have - base maps or even applications as well.
The other thing we're doing now is that we're at the last EZRI Conference, last
year, we picked up a special application done just for first responders. It's
primarily for HAZMAT for Fire Department. But it has touch screen capable
thing. It has big buttons. It's designed to be in a vehicle and be used in the
vehicle. So what we're doing is we're going to get one computer and we're going
to put that thing and we're going to test it. So we test it before we tell anybody to
use it so that we do the R&D and then we don't end up buying you know 150
machines equipped to it. We're going to go ahead and test it. So that's kind of
the role we want to do.
The second thing is that certain information they need, right now we've been
requested to help them GPS cell towers, not cell towers but their communications
towers for the FCC. So we use the equipment, go out with them to the tower and
we shoot the point and then provide them with the information. And so we
already do support for Police similar with Civil Defense with the siren locations,
and with Fire Department primarily through the HAZMAT side.
VICE-CHAIR HOKAMA: Okay. So if you get this request in the budget, how soon can
you. . .
assuming this is a
project or test project you're doing
this
one
one COlmponent
us.

not
we
to
we'll
to test
applications because
about it in terms of earlier we heard about 21 st Century. We know at some point
every vehicle is going to have a system in it that they're going to have maps come
up, aerial photos come up, information . . . all these things are going to come up
on this machine and so for us, we have to be at least one or two years ahead of
that before it actually hits the street. And the position is we really want somebody
that's doing this seven, you know, five days a week not seven days a week, but
five days a week as opposed to right now we kind of bounce around from project
to project. And so, yeah, from our side we're looking at it if we can stay ahead of
the game then when the demands come in we'll be able to give them good
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recommendations and it just saves that purchasing stuff that may not work at
some point -VICE-CHAIR HOKAMA: Uh-huh.
MR. MEDEIROS: --so we can test it in advance. Just do it ahead of time.
VICE-CHAIR HOKAMA: Okay. Just one more follow up on this particular request, Mr.
Medeiros. This would also tell you where our vehicles are also, right, so that the
Dispatch can look and say, well, we've got two MPD cars here that can respond
even faster than if they come out of South Maui station or Wailuku station
because we already see them on Wailea Ike Drive. Would that have that kind of
capabilities?
MR. MEDEIROS: The ... uh ...
VICE-CHAIR HOKAMA: I don't have a problem with big brother on County assets.
MR. MEDEIROS: Well, the current system in place at 911 is AVL, what's called AVL
compliant (Automatic Vehicle Location).
VICE-CHAIR HOKAMA: Okay.
MR. MEDEIROS: It's just a matter then of putting the GPS or whatever unit that you're
going to use as locator in the car and then having a communications link to bring
it back up. But it will show the dots on the screen. So in terms of those Police
Departments that have AVL the same application, the same software they use, yes,
and you can estimate response.
we

want

a

MR. MEDEIROS: Anything. And on top of that, let's say if you're buying a vehicle and
you're doing it just for emergency kind of purchase, if you have an AVL system
that's triggered by a traffic accident, you know, there's couple different systems
on storage, the GM version, it will send a "x y" coordinate and it will tell you
what, you know, how bad the accident was, if the vehicle turned over how many
__ force, when you hit, so you can get all kinds of information. So in terms of
getting people, saving people in that golden hour, yeah, you would know
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immediately if there's a traffic accident how severe it was and where the vehicle
IS.

VICE-CHAIR HOKAMA: Fabulous. That might help us in claims and settlements, too.
My next one is on the Technician II. Currently, are you behind the amount of
requests within the division of creating or printing of GIS maps and supporting
documents right now, Mr. Medeiros?
MR. MEDEIROS: We're trying to stay on top of it. Now some items get pushed to the
back burner, okay. But we primarily have two of our four staff that are kind of the
lead people doing maps but we all do maps. So if the request comes in and
they're busy, you'll get a map from me and I'm not the best map maker but it'll
get the information to you.
VICE-CHAIR HOKAMA: This ...
MR. MEDEIROS: One of the ... when we do our survey every year, one of the
complaints we get on the surveys that we ... maybe not as high as we'd like is
that we don't' spend enough, we don't do enough outreach.
VICE-CHAIR HOKAMA: What does that mean, Mr. Medeiros?
MR. MEDEIROS: Going out and actually drumming up business, actually telling
people, oh, do you guys need any maps or anything? Right now, we barely can
keep up with the requests we get and some people say, hey, you should come and
talk to us more.
Maybe
want to
to

own.
VICE-CHAIR HOKAMA: They do their own mapping. I just wanted to know whether
or not you do any assistance with the Real Property Tax Division.
MR. MEDEIROS: They do the tax mapping. They have a position, I'm not sure of the
status, but they produce the tax maps.
VICE-CHAIR HOKAMA: You have the capability to assist them, if they need to request
assistance?
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MR. MEDEIROS: If they decide to do that in GIS, absolutely.
VICE-CHAIR HOKAMA: Okay. Thank you for that. And I can tell the Director that I
appreciate this division going to NACo conferences to be up on the ERS side.
MR. MEDEIROS: Yeah.
VICE-CHAIR HOKAMA: Yeah, those guys. I appreciate you folks effort to stay ahead
of the bubble. I just wanted to share that with the other Members. Chairman,
thank you.
CHAIR PONTANILLA: Thank you, Member Hokama. Member Molina, questions?
Member Medeiros?
COUNCILMEMBER MEDEIROS: Not at this time.
CHAIR PONTANILLA: Member Johnson? Member Baisa? Member Anderson?
COUNCILMEMBER ANDERSON: Are we in Operations yet?
CHAIR PONTANILLA: No, we're on salaries and wages.
COUNCILMEMBERANDERSON: Okay, I'll wait till we get there.
CHAIR PONTANILLA: Member Mateo?

COUNCILMEMBER AL'JDERSON: Thank you. By default again. On Page
8,
Jacob, you had $50,000 last year and $50,000 this year for Professional Services.
Could you just briefly remind us what that's for?
MR. MEDEIROS: Early on when we were created ...
COUNCILMEMBER A]\i'DERSON: I'm sorry, Bill.
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MR. MEDEIROS: The other Bill. That was for on occasions when we would have either
purchased products or get consultant services. Recently, we haven't had to use
that for those things but that was primarily what it was for back when we actually
purchased products. Right now, approximately half of that goes to our rent and so
we don't have an item for rent so right now, 21,000 or 22,000 a year that's kind of
where the money slides out of.
COUNCILMEMBERANDERSON: Thank you very much.
MR. MEDEIROS: Yeah.
COUNCILMEMBER ANDERSON: Thanks.
CHAIR PONTANILLA: Thank you, Member Anderson. Member Baisa?
COUNCILMEMBER BAlSA: Jacob ... oh, see, I'm going to do it too, excuse me, Bill.
CHAIR PONTANILLA: Long night last night.
COUNCILMEMBER BAlSA: Long night, long day, and another long night tonight. I
don't know if I'll make it through this Budget thing. But Bill, you raised a
question in my mind about rent. Mr. Chair, I would really appreciate if somebody
could tally up all the rent that we pay. I'd like to know what that is.
CHAIR PONTANILLA: We'll get that.
COUNCILMEMBER BAlSA:
very much.

sure it would be an eye opening figure. Thank you

seems
know what you and I went through,

talking to myself here.
right?
MR. MEDEIROS: And still.

COUNCILMEMBER MEDEIROS: Yeah, and still. I know. We kept getting each
other's e-mails, you know, it went as far as Washington, D.C., when I went to the
NACo Conference, they had me listed under GIS.
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MR. MEDEIROS: Yes.
COUNCILMEMBER MEDEIROS: It's following me. But I wanted to ask you - you
said that you service 18 agencies.
MR. MEDEIROS: That's right.
COUNCILMEMBER MEDEIROS: And I'm assuming this is all County agencies?
MR. MEDEIROS: Yes.
COUNCILMEMBER MEDEIROS: Okay. And what is your projection of other
agencies that you do not service right now, requiring your services?
MR. MEDEIROS: There are few. We have pretty deep penetration. Most recently we
had a request and we've gone through that once before with Department of Liquor
ControL They're asking us for road maps. They also do a notification buffer kind
of a thing. And so on occasion we'll get someone that we don't expect will come
in. And just to put on the record, on occasion, it turns out that the solution
because we don't do GIS just for GIS, it's problems and we try to provide
solutions. And sometimes it doesn't work for 'em. We had done the abandoned
vehicles and we did it for about six months and it turned out not to be a
geographic issue. It turned out that they were all over the County, all over the
island of Maui and so it was one of those things. But yeah, Liquor Control is one
of the most recent ones. Every so often we'll get an agency that comes up that we
haven't done work for.
asking that question because you know
costs

across.
COUNCILMEMBER MEDEIROS: I see.
MR. MEDEIROS: Like the Department of Transportation we did a lot of maps for their
budget proposals because you need to visualize it. Our map is on their bus
schedule. Those kinds of things we never, when we originally created the
division it wasn't something that was on our radar scope and what happened is
that they like the product so much and feel it's more useful so we get more
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requests from the same agency, even though it's not agencies increasing it's just
more requests.
COUNCILMEMBER MEDEIROS: Yeah, I think: you're providing, you know, the
County agencies a great service with your maps and your potential to do other
things besides that. But just a last comment, Chair, in that you know, Bill, I think:
I got some of the votes in this election because they thought I was you.
MR. MEDEIROS: ... (laughter) ...
COUNCILMEMBER MEDEIROS: Thanks, Chair.
CHAIR PONTANILLA: Thank you, Mr. Medeiros. Member Molina?
COUNCILMEMBER MOLINA: No further questions.
CHAIR PONTANILLA: Thank you. Member Hokama? Member Victorino?
COUNCILMEMBER VICTORINO: No questions.
CHAIR PONTANILLA:
Program?

Thank you.

Members, any more questions for the GIS

COUNCILMEMBER MEDEIROS: Are we doing equipment or we did that?
CHAIR PONTANILLA: No, we're going to go into equipment.
COUNCILMEMBER MEDEIROS: Oh,

COUNCILMEMBER MEDEIROS: Thank you, Chair. You have a request to possibly
install a GPS base station. And you did say the reason that justifies it that it
would increase your accuracy more. Where would the base station be? Would it
be at your office or some place else?
MR. MEDEIROS: We've had some discussions. What's going to control that is how we
. . . what form we use to communicate with the field unit. Equipment itself is
fairly small and it has an external antenna that has to be put outside, outdoors.
And so we've looked at, we've discussed with the Police Department perhaps
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putting it on the roof of this building where their communications antenna is or
perhaps I can't speak for our landlord yet but the possibility of putting it on our
building. It would make it easy for us just to have the unit close by. And I think
if we move forward and it actually gets into the budget we'll probably spend the
first part of the next fiscal kind of working on the details, okay, how we're going
to get it installed and how we're going to do that. So, that's one of the things that
we are kind of looking into.
COUNCILMEMBER MEDEIROS: And with this base station would other agencies
such as Police and Fire have a capacity to share that with you?
MR. MEDEIROS: Yeah, again, it's going to be the issue is the communications form that
we use. And yeah, basically, one we'd have to have some kind oflog-in so it just
wouldn't be open to just anyone getting in but any other agency that had a field
unit could hit it and do the same as welL
COUNCILMEMBER MEDEIROS: Well, I think, you know, this GPS station would
certainly increase your production and accuracy of information that it's certainly
useful especially for our public safety agencies. So I'm glad that you had that as
part of your budget. But thank you for the information, BilL
MR. MEDEIROS: Uh-huh.
COUNCILMEMBER MEDEIROS: Thanks, Chair.
CHAIR PONTANILLA: Thank you, Member Medeiros. Member Molina.

COUNCILMEMBER MOLINA: Okay.
MR. MEDEIROS: I wish we were but ...
COUNCILMEMBER MOLINA: So do I. Anyway, thank you. Thank you, Chairman.
CHAIR PONTMTJLLA: Thank you, Member Molina. Member Hokama.
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VICE-CHAIR HOKAMA: Can Police ask for your base station or Fire? I mean, you
know, the State receives a lot of money sitting in the Governor's Office from the
Department of Homeland Security. So while you may not be the direct link,
Police and Fire I would assume are direct links since we've accepted grant funds
from this department, Federal department.
MR. MEDEIROS: It might be interesting to look at ... and this is just off the cuff but it
would probably hook on whether or not they are going to be the users of the
equipment.
VICE-CHAIR HOKAMA:
Police and Fire?

Well, wasn't one of your requests so that you can assist

MR. MEDEIROS: Oh, absolutely. That would be the key component and I don't think
it's maybe out of the realm of possibility, let's put it that way.
VICE-CHAIR HOKAMA: Okay.
MR. MEDEIROS: It's too bad the Civil Defense Director left ... like put 'em on the
spot.
VICE-CHAIR HOKAMA: Well, he'll ... he'll have his turn at the fire, so don't worry.
. . .(end of tape, start 3A at 3:09 p.m.) . .. control center. I would assume there
would be some kind of GPS functioning program if they're using modem
technology. So does it make sense for us ... I mean can it be integrated with so
that the County road is synchronized with the State system? Or is it already
happening and we're not aware?

MR. MEDEIROS: But also, it could be used for AVL, and one of the things they talked
about was having it integrate such that you would know where the bus was and if
the bus was ~aught in traffic it would update a monitor that tells you when the bus
is going to arrive. So, ifit's five minutes, ten minutes or whatever. So you would
be able to wherever you have that monitor to actually know in real time how long
the bus is going to take and that the computer system actually runs that out. Now,
we haven't looked at that. It's something they saw at a ~onference and they came
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to us and said, well, if we have GPS can we do this? And I said, if we're going to
go that way, let's ... yeah, I mean, technology is just technology.
VICE-CHAIR HOKAMA: Right.
MR. MEDEIROS: It just takes us time to learn it, get the hardware in place. The rest is,
you know, yeah. We keep up with the 21 st Century and it's surprising what you
can do with the stuffthat we've got. And so, yeah, that's one of the things about.
. . if not, maybe the traffic management say stop lights or something because that
can be done I guess with video more than anything. But certainly managing the
equipment that's in on the road, yeah.
VICE-CHAIR HOKAMA: Okay. And you need to help us understand cause wouldn't
maybe two more field units be better than one base unit. I mean, we don't know
this kind of things so you need to help us understand why the base unit would be
even better than you having an additional one or two more field units.
MR. MEDEIROS: Yeah, more field units but we only have four people. Okay. The
second thing is the base allows us to get that accuracy without having to come
back to the office and do what's called post processing.
VICE-CHAIR HOKAMA: Uh-huh.
MR. MEDEIROS: So while you're in the field you're collecting it at inches. Normally
the field unit would get it at a meter and a half and then you have to come back
and post process off of the base station that sits up on Haleakala. So our thing is
just to be able to do it in real time and save the time it takes to do the post
processing afterwards.

VICE-CHAIR HOKAMA: I only mention that because we know the Pacific Disaster
Center has their own GPS system and so I just was wondering whether or not it
can be part of a total integrated GIS system for the County whether it be Pacific
Disaster that you would interface, I would assume, with Police and Fire if it was a
tsunami thing -MR. MEDEIROS: Uh-huh.
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VICE-CHAIR HOKAMA: --approaching South Maui at, you know, what 100 feet waves
rushing down. So, you know, it would be something ... I just want to make sure
that it's something that if we're going to move forward that you know we can try
and get the best out of the technology and the system and not find us later on that,
oh, too bad we couldn't talk to Pacific Disaster because it would have really made
a difference if we had connectivity and integration down the road.
MR. MEDEIROS: And the data, the output data can be used on any GIS. And so that's
one of the good things about it, you can use it on any GIS and it's not brand
specific, although we kind of like the brand we got. But the data really it comes
as a "x y" coordinate and it's geographic and it goes right into the system.
VICE-CHAIR HOKAMA: Real quickly so I can give the Chairman back ... can you,
this type of program help us find out where is maybe the better spot to place
certain things like a Civil Defense siren? We just came back from East Maui and
we were told this siren is useless because the rest of, three-fourths of East Maui
on this side of the Bay cannot hear anything so it doesn't make sense to keep this
siren on this side of the Bay. Does this kind of program assist you in finding
some strategic points of where we might want to relocate sirens and other first
response ...
MR. MEDEIROS: Or where it's not covered.
VICE-CHAIR HOKAMA: Right.
MR. MEDEIROS: You know, let's say there's two ways to approach that. One is the rule
ofthumb of how loud is the siren and how far can you hear it. So
... Once we get the location we just run
radius.

it
is to
and
of modeling
on
that. So, yeah, nonnally, the real world is always the final arbiter of anything but
you can visualize your coverage areas by just running a buffer around these points
and seeing where the gaps are. The same way we're doing that for Fire
Department and Haiku, proposed Haiku Fire station. So they do these five mile
radius and you want to take a look at, well, what areas are not covered by your
five mile around each fire station. And so it's geographic, it's visual, and it tells
immediately who's in and who's out.
VICE-CHAIR HOKAMA: Thank you. Thank you, Chainnan.
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CHAIR PONTANILLA: Thank you, Mr. Hokama. Mr. Victorino, questions?
COUNCILMEMBER VICTORlNO: No.
CHAIR PONTANILLA: Thank you. Members, any more questions for Mr. Medeiros?
VICE-CHAIR HOKAMA: Chair, just ...
CHAIR PONTANILLA: Member Anderson.
COUNCILMEMBER ANDERSON: I don't know that this is such a question for Mr.
Medeiros it is just a response to the topic that Chair Hokama just brought up and I
will be . . . I was going to pass this out when we got to Civil Defense. But I
received a letter from the Vice Director of Civil Defense, Ed Texeira, from the
State. And they are the runs who set where the sirens go. In fact, puts the sirens
in place. And I had inquired as to whether or not they could place a new warning
siren down at Makena because the folks ... Clarence Tavares had contacted me
and I went down and did a site inspection. They can't hear the siren that's up by
the Makena Surf down by Ahihi Bay. And you know, it's not just a matter of a
radius. It's a matter of wind too.
CHAIR PONTANILLA: Uh-huh.
COUNCILMEMBER ANDERSON: And topography. And so I got a response from
Civil Defense and they said that they are currently planning 78 new locations for
Maui, Maui County, including upgrades of existing sirens and new installations.
Improvements
an expansion of the siren warning systems are coordinated
State
Defense
set

to
on
same line of questioning and also Member Hokama in that, and this may be more
the future, but it may be available now. How would your system along with
GPS assist our agencies that are involved in search and rescue to locate people
easier? Is there a potential for that?
u;",.... 1",:'ri

MR. MEDEIROS: In fact, the 911 system is specifically designed to locate cell phones.
Because the cell phone will not have the residence, you will not have the address
of where the phone is at, it's going to give you where your billing address is, as
opposed to LAN line. When you call from your home it has your address it
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knows where the phone is, but the cell phone doesn't. That system will, if you get
a cell signal and it's GPS enable, which most of the new ones are, it will give an
"x y" coordinate anywhere - on the ocean, on land, in the air..
COUNCILMEMBER MEDEIROS: Uh-huh.
MR. MEDEIROS: In the air. So let's say you were a kayaker-COUNCILMEMBER MEDEIROS: Right.
MR. MEDEIROS: --and you were blown off course beyond Kahoolawe and you wasn't
sure where you're going to end up they technically could take mUltiple call, you
know, they call it rebidding but take mUltiple hits against that cell phone location
and actually do drift direction and speed so they can actually intersect the guy.
Not know where the guy was when he called but also be able to -COUNCILMEMBER MEDEIROS: Try to get ...
MR. MEDEIROS: --plot it out. The system, you know, there was a Federal Act that
was done in 1999 and we got kind of blind sided by it in 2000. This is huge. I go
to the conferences on this and I go like this is great stuff. I get jaded, I do GIS
everyday. This is way beyond anything that we looked at before. You know, we
do really nice colored maps and stuff. You know, saving lives is way ... But yes,
as long as we can get a "x y" coordinate, either from a cell phone or you have a
GPS unit and you're like hiking, Boy Scouts and stuff, take your GPS unit with
you and if you have to call, you're getting problems, get the "x y coordinate and
just stay there. They'll find you. They don't have to search the whole island.
They can
you.

MR. MEDEIROS: They have ... I've seen at conferences basically it's like a bracelet
thing with a GPS inside for children and Alzheimer's patients. And the idea
being that you have to pay for the location service. It's not like ... there's a
connector to 911 and you have a location service. And basically what it is any
time you want to know where that person is, you just contact the service just like
you would like with an on star thing and they would say, yeah, this is where it is.
So, yes, the technology is, yes, the question is whether the service is available,
I'm not sure. I've seen the hardware.
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COUNCILMEMBER MEDEIROS: They use that at theme parks now to locate children.
I mean, parents to locate children.
MR. MEDEIROS: Yes.
COUNCILMEMBER MEDEIROS: That you just go to a device and you swipe your
card and then it locates where their children are in the park.
MR. MEDEIROS: Yeah.
COUNCILMEMBER MEDEIROS: So that's good to hear that we have that potential
and something to look forward to. Thank you.
CHAIR PONTANILLA: Thank you, Member Medeiros. Members, at this time, the
Chair would like to call a short recess. Don't leave the Chambers. Recess ...
(gavel) ...

RECESS:
RECONVENE:

3:23 p.m.
3:24 p.m.

CHAIR PONTANILLA: ... (gavel) ... Thank you, Members, for that short break.
Members, any more questions in regards to the Management Department? If you
do have any more questions if you could provide those questions to the Chair and
I'll gladly forward it to the Managing Director. Members, we have an
appointment at 6 o'clock at the Mayor Hannibal Tavares tonight where we
continue our Budget and Finance Committee meeting, and taking
public

ACTION:

DEFER pending

discussion.

VICE-CHAIR HOKAMA: Chairman.
CHAIR PONTANILLA: Member Hokama.
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VICE-CHAIR HOKAMA: Thank you. I appreciate the comments earlier but I think Ms.
Anderson and Johnson regarding what the Code had regarding that Coordinating
Committee ...
CHAIR PONTANILLA: Uh-huh.
VICE-CHAIR HOKAMA: And so I appreciate that and I stand correct good thing, I
know I read it somewhere. It's in our Charter, Chairman.
CHAIR PONTANILLA: Thank you.
VICE-CHAIR HOKAMA: Under the Department of Planning it is a specific duty of the
Planning Director to review post CIP contemplated by the County and
recommend the order of their priority to the Mayor, so for the Mayor to make her
adjustments and decisions prior to budget submittal. Thank you.
CHAIR PONTANILLA: Thank you, Chair Hokama. Members, again, at 6
o'clock we're going to be meeting at the Hannibal Tavares Community
Center this evening. Tomorrow we go to Lahaina Civic Center. We start
that meeting at 6 o'clock. So, Members, any comments, questions? If not,
this meeting is adjourned... .(gavel) . ..

ADJOURN:

3:25 p.m.

APPROVED:
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