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CHAIR PONT ANILLA: ... (gavel). .. Good afternoon, Members. The Budget
and Finance Committee meeting is now in session. This time I'd like to
introduce the Members that are here today. We do have Member Mateo,
Member Baisa, Member Johnson, Member Molina, Member Victorino.
COUNCILMEMBER VICTORINO: (inaudible) Chair.
CHAIR PONTANILLA: Joining us shortly would be Member Hokama. Excused
at this time Member Anderson as well as Member Medeiros.
I'd like to introduce the Administration. We do have up front Corporation
Counsel Adrianne Heely, our Budget Director Mr. Pablo . . .
(chuckled) ... I'm sorry. We also have Cheryl Okuma from the Direc ... ,
Director of Environmental Management as well as Mr. Taylor Division
Manager [sicJ Wastewater Treatment Plant [sic].
Supporting our Committee this afternoon we do have Lance Taguchi,
Legislative Analyst, as well as Yvette Bouthillier, Committee Secretary.
Members, we do have several items on the agenda this afternoon. At this
time the Chair would like to recognize Member Medeiros. Thank you for
being here.
COUNCILMEMBER MEDEIROS: Mahalo.
CHAIR PONT ANILLA: The Chair, seeing no one had signed up for public
testimony or no one is in the Chambers at this time-COUNCILMEMBER BAISA: (chuckled) We're here. We're here.
CHAIR PONTANILLA: --if there's no objections the Chair would like to close
public testimony.
COUNCILMEMBER VICTORINO: No objections.
COUNCILMEMBER BAISA: No objections. (chuckled)
CHAIR PONT ANILLA: Thank you. That was quick.
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ITEM NO. 49:

PURCHASE
OF
EQUIPMENT
FOR
THE
WASTEWATER RECLAMATION DIVISION USING
OPERATING FUNDS (C.c. No. 07-197)

CHAIR PONT ANILLA: Again good afternoon, and thank you for attending the
Budget and Finance Committee meeting. We do have several items on the
agenda as I previously mentioned.
The first item on this afternoon is BF-49. Purchase of equipment for the
Wastewater Reclamation Division using operation, operating funds. The
Committee is in receipt of County Communication No. 07-197, regarding
the purchase of a $220,500 office/restroom trailer for the Wastewater
Collection Systems Maintenance Baseyard. At this time the Chair would
like to have opening comments from the Budget Director Mr. Pablo.
MR. PABLO: Thank you, Mr. Chair. Just a short comment. The reason for this
purchase was simply a business reason. When you compare rental of
50,000 a year versus a purchase of 220,000, you can greatly see that the
payback period is within five years. This was done in accordance with the
general Budget provisions. Section 7 allows that the appropriation for
each program may be disbursed for salaries, premium pay, reallocation
pay, operations, and equipment within the office, department, or agency.
With me today is Cheryl Okuma, the Director of Environmental
Management, and Dave Taylor, the Division Chief for the Wastewater
Reclamation Division. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you, Mr. Pablo. And for the Members
information the funds to purchase a trailer came from the B account,
which is the operations, uh, savings for Fiscal Year 2007. Council action
is not required, and this is for informational purpose only. At this time the
Chair would like to call on the Director of Environmental Management
Ms. Cheryl Okuma.
MS. OKUMA: Basically, as mentioned the situation now involves the fact that
there had been a cost analysis that was done in terms of whether it was
cost effective to rent versus purchase, and based on that analysis there was
determination made that it was more cost effective and better for the
County to go forward with this purchase. And I do have Dave Taylor here
who can provide further detail on that if that's okay.
CHAIR PONT ANILLA: Thank you. Mr. Taylor.
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MR. TAYLOR: The Fiscal Year 2007 Budget had a specific line item $50,000
for rental of this. It was approved specifically for rental of this specific
trailer. So as was already mentioned, when we got to the point of
procuring it, we dealt with the companies who build these. You can
either ... they build, they custom build it for you based on your
specifications and your floor space needs, and they gave us an option to
buy it or have a long-term lease, and the long-term lease I think was gonna
be about $60,000 a year. So again as you've heard we just made an
economic decision that was worth buying it.
CHAIR PONT ANILLA:
Thank you.
Department? Member Molina.

Members, any questions for the

COUNCILMEMBER MOLINA:
Thank you, Chairman.
Good afternoon
Director Okuma and Mr. Taylor. Can I ask how many years have we been
renting office/restroom trailers? And I guess the question would be why
only now after all these years, you know, we've been renting and I'm
cunous.
MR. TAYLOR: Actually, we own the current one we have. We have a small
restroom trailer there that's we've owned for probably more than a decade,
and if I recall I think we might have even bought it used. I don't recall.
It's been a long time ago, but it was time to replace it. We looked at again
renting it 'cause at that time that the 2007 Budget was being put together
we thought that that baseyard might be relocated. So part of it was we
didn't think they were gonna be there for a very long time. By the time
we got around to buying it the decision had been made to leave the
baseyard there so the situation had changed a little bit, and currently we
have no trailers that we rent. This would have been our first one and so
we ... we're gonna stick to what we've always done is purchase it.
COUNCILMEMBER MOLINA:
Chairman.

Okay, great.

Thank you.

Thank you,

CHAIR PONT ANILLA: Member Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Yes, what, what's
the service life expectancy of a trailer like this?
MR. TAYLOR: I don't know exactly, but I know that we, we have some that
we've had for at least 15 years. So I would say certainly longer than that.
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COUNCILMEMBER MEDEIROS: And what location would this be parked at?
MR. TAYLOR: This would be parked at our collection systems baseyard which
is on Hana Highway right next to GasPro.
COUNCILMEMBER MEDEIROS: Okay. And what's the size of this trailer?
MR. TAYLOR: I don't recall exactly. I think it's a double wide--I think it's ... I
think it's a double wide by 30 or 40 feet long.
COUNCILMEMBER MEDEIROS: I know at Public Works when we had large
County projects that was contracted out, part of the contract was that the
contractor would provide an office/restroom trailer for the project, and at
the end of the project the trailer was left with the County. Do you know if
Public Works have, has any trailers available?
MR. TAYLOR: Well, as you know we're not part of the Department of Public
Works anymore. We've also done a number of project where we have
contractors bring trailers on site. This was a special case in that it's a
baseyard of about 20 people, and we didn't need just one bathroom and
one shower. These are the guys that clean the sewers and things like that.
We need a bunch of showers and a bunch of . . . and a bunch of
bathrooms. So it was a specially built trailer that it's not something a
contractor would usually provide to service a construction project that
usually has, you know, say two restroom stalls and maybe one shower.
This is specially built to serve as a restroom, wash up facility for, you
know, this baseyard.
COUNCILMEMBER MEDEIROS: So are there multiple restrooms and showers
in this trailer?
MR. TAYLOR: That's correct.
COUNCILMEMBER MEDEIROS: How many?
MR. TAYLOR: I haven't seen the blueprints in awhile so I don't recall, but
there's half-COUNCILMEMBER MEDEIROS: Okay, so you haven't-MR. TAYLOR: --a dozen or a dozen.
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COUNCILMEMBER MEDEIROS:
building this trailer yet?

You haven't gone through the specs of

MR. TAYLOR: Our staffhas-COUNCILMEMBERMEDEIROS: Oh, you have your staff-MR. TAYLOR: --and some of our staff members have specified it out and it's,
it's already been purchased. It's being manufactured and shipped here.
And I saw a blueprint of it many, many months ago but I don't recall the
details.
COUNCILMEMBER MEDEIROS: Okay. And so all your utility connections
are gonna be made at the place that it's parked?
MR. TAYLOR: That's correct. It's replacing the existing trailer that's there so
it's gonna connect to the same utilities that are currently in use.
COUNCILMEMBER MEDEIROS: Okay, thank you. Mahalo, Chairman.
CHAIR PONTANILLA: Thank you, Member Medeiros. Member Johnson.
COUNCILMEMBER JOHNSON: Yes, Dave. And you or perhaps Mr. Pablo
may be able to answer this. Because the life expectancy of this particular
piece of equipment is over a certain number of years, how will it be
accounted for within the annual budget will be, will it be looked at as an
asset depreciated over so many years or . . .
CHAIR PONT ANILLA: Department.
MR. PABLO: Thank you, Mr. Chair. Councilmember Johnson the, this will be
considered an asset 'cause it has a useful life or more than one year.
Depending on the, our, our accounting office in Finance they will
determine the useful life over which it would be depreciated and be
probably reflected on the financial statements.
COUNCILMEMBER JOHNSON: Okay, because I know as a general rule
mobile homes or trailers are depreciated at an accelerated rate. Basically
it's similar to an automobile.
You drive it off the lot
and ... (chuckled) ... its value is roughly half. So I just was curious as to
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how that would be treated on our annual financial report, okay, but we'll
wait for that during budget then. Thank you.
CHAIR PONTANILLA: Thank you, Member Johnson.
questions for the Department? Member Medeiros.

Members, any more

COUNCILMEMBER MEDEIROS: Mahalo, Chairman. Just one more question.
Who's gonna be responsible for the maintenance and repairs of this? Does
it go to Public Works garage, uh, mechanics? Or do you guys do the
maintenance on it and repairs?
MR. TAYLOR: Yeah, we will take care of any repairs.
COUNCILMEMBER MEDEIROS: Okay, thank you.
CHAIR PONT ANILLA: Thank you Member Medeiros.
questions for the Department? Member Mateo.

Members any more

COUNCILMEMBER MATEO: Chairman, thank you. Mr. Taylor, the trailer
apparently was ordered earlier on, yeah, in early part of the year
begin--middle of the year?
MR. TAYLOR: The trailer was ordered before the end of Fiscal Year 2007.
COUNCILMEMBER MATEO: And at that time was there an indic ... , indication
that there was a need for a trailer?
MR. TAYLOR: Yes. In fact the need was identified in the Fiscal Year 2007
Budget request, but it was a rental and so-COUNCILMEMBER MATEO: Was there, was there a reason why it was a
rental and you didn't just come out and ask for the purchase of such a
thing if there was the apparent budget, uh, savings in rental costs?
MR. TAYLOR: At the time when the Fiscal Year 2007 Budget was being put
together, we were looking at--we, we had an architectural planning project
going on that look like it was heading towards relocating this entire
baseyard to our Kihei Wastewater Reclamation Facility. So our thought at
the time that the 2007 Budget was being constructed was that this would
be a temporary trailer until a new facility for this whole baseyard was built
at our Kihei site. During the course of ... during the time of Fiscal Year
2007 that whole thing changed. We dropped the idea of moving the
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baseyard and realized it was gonna be a permanent need and that's when
we decided it was best to buy it rather than rent for a short time.
COUNCILMEMBER MATEO: So that was in the 2007 Budget. So we just
completed 2008 Budget. So in that, in that new request were there
additional funds for the full purchase of the trailer because-MR. TAYLOR: No there were not.
COUNCILMEMBER MATEO: Okay. So the $50,000 from FY '07 was what
you've utilized at this point to purchase? Because you don't need our
approval apparently you just wanna let us know.
MR. TAYLOR: That's correct. We used the $50,000 that was earmarked
towards rental plus the rest of the money from B account savings.
COUNCILMEMBER MATEO: Well, I'm one who have a problem in using, you
know, like in fun ... , transferring funds because that's why it is specific to
A, B, C accounts. And I'm a little uncomfortable when that happens
because that tells me that, you know, there really wasn't a need for this
amount of money because you had the ability now to shift funds around so
that always worries me. And this brings up red flags for me in taking a
look at how the departments are able to manipulate money in your own
operating or, or overall budget. So I just wanna share that concern. Thank
you, Chair.
CHAIR PONTANILLA: Thank you, Member Mateo. You bring up a very good
point in regards to A, B, C accounts. Members any more questions for the
Department at this time? Member Medeiros.
COUNCILMEMBER MEDEIROS: Mr. Chair, if you allow me a last question.
Was there a cost comparison or analysis done with building a permanent
facility instead of buying a trailer?
MR. TAYLOR: Yes, there was and, and that's what the architectural planning
effort was leading towards at that time. And what we found is millions of
dollars is what it was gonna cost to build a new facility. When we looked
at building a permanent facility on that side it was far more expensive and
that's why we decided that purchasing a modular trailer was our best
financial option.
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COUNCILMEMBER MEDEIROS: A facility of equivalent size as the trailer
would have cost millions of dollars?
MR. TAYLOR: For the, for the entire facility in Kihei we were looking at.
COUNCILMEMBER MEDEIROS: Oh, I see. What about so--but your needs
are now at your site on Hana Highway is that correct? And so this is
temporary the trailer?
MR. TAYLOR: It's, it's portable. So even if this baseyard moves we could take
this with us and that was another idea of not wanting to build something
permanent because there are . . . will always be some things up in the air
with this baseyard. So it allows us to have a reliable solid building that
will have a long life, and at the same time will allow us the flexibility that
if it does have to be relocated that's a pretty easy thing to do.
COUNCILMEMBER MEDEIROS:
currently on Hana Highway?

And does the County own the property

MR. TAYLOR: Yes, it does.
COUNCILMEMBER MEDEIROS: It does. Okay, mahalo, Mr. Chair.
CHAIR PONTANILLA: Thank you. Any more questions, Members? Seeing
none, the Chair's recommendation at this time is to file this County
Communication.
COUNCILMEMBER JOHNSON: So move.
COUNCILMEMBER MEDEIROS: Second.
COUNCILMEMBER MATEO: Second.
CHAIR PONT ANILLA: Moved by Member Johnson, seconded by Member
Medeiros. Any more discussion, Members? If not, all in favor please say
aye.
COUNCIL MEMBERS: Aye.
CHAIR PONT ANILLA: Opposed? Seeing none. Eight ayes with one excused.
Thank you very much, Members.
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VOTE:

AYES:

Councilmember
Baisa,
Johnson,
Mateo,
Medeiros,
Molina,
Victorino,
Vice-Chair
Hokama, and Chair Pontanilla.
None.
None.
None.
Councilmember Anderson.

NOES:
ABSTAIN:
ABSENT:
EXC.:
MOTION CARRIED.
ACTION:

ITEM NO. 56:

FILING of communication by

c.R.

NOTICE OF INTENT TO RETAIN VEHICLE BEING
REPLACED IN FISCAL YEAR 2008 BUDGET
(C.c. No. 07-253)

CHAIR PONTANILLA: The next item on our agenda is BF-56. Notice of intent
to retain vehicle being replaced in Fiscal Year 2008 Budget. The
Committee is in receipt of County Communication No. 07-253, from the
Director of Environmental Management, regarding the Department's plan
to retain a 1993 Jeep Cherokee that is being replaced with a new vehicle
for use within the Central Mau Landfill.
Members, for your information during our Fiscal Year 2008 Budget
session, the Solid Waste Chief requested that the 1993 Jeep Cherokee be
retained for use in the Central Maui Landfill. Therefore they will keep the
vehicle in the inventory and not use it as a trade in. So Members at this
time I'd like to call on the Budget Director for comments.
MR. PABLO: Thank you, Chair. Just a short comment. Regarding this
particular Jeep it was brought up at the budget session on April 11 that is a
'93 Jeep Cherokee. So it's already 14 years old. It was 98,000 miles on it
at that time so it's probably over 100,000 now. It has no value on the
Kelley Blue Books when I looked it up. One good thing about the jeep
was it is a 4-wheel drive and it can be used on the landfill.
Here today are Cheryl Okuma, Director of the Environmental
Management; and Tracy Takamine, Solid Waste Division Chief, to answer
any of your questions. Thank you.
CHAIR PONT ANILLA: Thank you. Director Okuma comments?
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MS. OKUMA: Yes. Thank you. As indicated, my understanding is during the
'08 Budget this was to be a replacement vehicle, and subsequently as I
understand whether this is viewed as some sort of oversight, it was now
determined that there is a need for a vehicle at Central Maui Landfill. So
the thought was that the jeep was at least considered reliable enough to be
utilized for that purpose, and so now the request is to basically retain this
Jeep Cherokee. And I have here Tracy Takamine who can provide further
explanation.
CHAIR PONT ANILLA: Thank you. Mr. Takamine.
MR. TAKAMINE: Thank you, Mr. Chair. Yes, as the Budget Director
mentioned, you know, I brought this up in the '08 Budget session
requesting that although we put in for replacement for the--actually it's for
the recycled sections jeep. This jeep belongs to my recycled section under
the admin. section. At the time during the budget process, you know, we
kind of overlooked the Central Maui Landfill. We put in a lot of
equipment request. I think we put in almost three million dollars worth of
equipment, a lot of heavy equipment and some, some vehicles. We didn't
really look at that Central Maui vehicle situation at the time. And what we
decided or I decided was that whenever we replace vehicles the, it goes
out for a bid process with understanding that the vehicle will be put in as a
trade in. And I found out that most of these vehicles get bought for $25 by
the dealer and they sell it for three or four thousand dollars. In this case
this vehicle, although we put in for replacement for my recycled section,
they do a lot of long distance traveling, driving to Hana checking out
recycled facilities and all females I didn't feel comfortable that this
vehicle was dependable for that type of situation 'cause it's broken down
numerous times. When they do go to Hana they don't take the County
vehicle. They drive their own personal vehicle because they don't, they
don't trust the vehicle so that's why we replaced it number one. However,
what I'd like to do is use this vehicle on the landfill. It'll still be a
registered vehicle. It's road worthy. The most it'll probably ever go is
down in Kahului for parts pick up, but the main purpose is within the
landfill 4-wheel drive and we can haul and tow light sets, portable pumps.
And we're buying a litter vacuum this year only to be basically towed and
we don't have equipment. We don't have equipment other than a ... right
now we have a 1994 Ford Ranger with 125,000 miles on it that's gonna be
replaced in '09 and we recently picked up as a secondhand vehicle from
Highways. They gave us a 1989 F-350 vehicle with 195,000 miles. So
again we're getting a lot of hand me downs and we don't have dependable
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vehicles to operate in the landfill and then that's one of the reasons why.
The main is that, you know, I'm trying to save the County Maui money.
It's a dependable vehicle that we can use on the site, and I hate to see it go
to again for $25, you know, just get turned in. If not then I'm gonna have
to come in next year in my '09 budget and put in for some new vehicles to
give our staff the equipment they need to properly maintain and operate
the landfill.
CHAIR PONTANILLA: Thank you, Mr. Takamine. Members, any questions?
Member Johnson.
COUNCILMEMBER JOHNSON: Yes, Tracy, I really appreciate the fact that
you're being as conservative as you are with the people's money. There's
no safety issues with any of the vehicles that you mentioned including the
one that we have on our docket today? It's safe to use? It's just that it
may have problems I guess you know not starting. Is that the sense of
what's happening?
MR. TAKAMINE: That's basically correct. The jeep has had like a radiator
problems, starting problems. Its, it sound, you know the body sound is not
all rusted out. I didn't have any brake problems. I've driven the vehicle.
In fact my, the vehicle I'm driving now is even older than this vehicle and,
and if it's maintained it can I think last another three to four years in
landfill environment.
COUNCILMEMBER JOHNSON: Okay. And I know because you got some
areas which is why you need the 4-wheel that would be kind of steep
grade. There's no problem with it rolling backwards or anything of that
sort where somebody might be at risk for tipping over?
MR. TAKAMINE: No, there shouldn't be any problem with that.
COUNCILMEMBER JOHNSON: Okay, okay. And my next question would be
for Mr. Pablo because I know this has been an ongoing issue with I guess
our vehicle inventory control overall. Do we have as part of only as it
pertains to this agenda, this is now going to be logged in and everything
will be maintained. Because it's my sense that you have been doing a
very good job on your inventory control for our vehicles is that correct?
CHAIR PONT ANILLA: Mr. Pablo.
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MR. PABLO: Okay, regarding the, regarding this 1993 Jeep, because it will be
retained by the Environmental Management it will be kept on, on the
records, okay. As far as the inventory system I'm not thoroughly familiar
with it. I know it has been taken under control by the Managing Director
and she has someone working on it.
COUNCILMEMBER JOHNSON: Okay. So that's not yet totally in I guess what
you would say a state that we can brag about it. (chuckled)
COUNCIL MEMBERS: (laughter)
MR. PABLO: Not presently yet. I think there's some work to be done on it.
COUNCILMEMBER JOHNSON: Okay. Yeah, I was hoping you would say oh,
you know, everything is just right up to snuff so I guess you know we
have no place to go but to improve. Thank you.
CHAIR PONT ANILLA: Thank you, Member Johnson.
followed by Member Medeiros.

Member Hokama

VICE-CHAIR HOKAMA: Chairman, thank you. Chairman, you know, it's my
understanding that the inventory's under the general responsibility of the
Director of Finance that has the burden I should say regarding the assets of
the County including its vehicle. So couple things. I think this would be
either ... more like it for Mr. Pablo since you're the only financial guy
here right now unless there's Mr. Young.
COUNCILMEMBER BAlSA: Behind you.
COUNCILMEMBER JOHNSON: Behind you.
VICE-CHAIR HOKAMA: Well, he snuck in 'cause I don't ...
COUNCIL MEMBERS: (laughter)
VICE-CHAIR HOKAMA: I didn't turn my eyes in the back of my head on,
Chairman. But in general, Chairman, the questions would be slightly
similar. If under the GASB requirements we have depreciated out this
vehicle and according to the County's ledger it has no value, how do we
retain a vehicle with no value on our inventory? Secondly, and Mr.
Young has tried to make the improvements on our asset inventory list, and
this is a requirement by State law that each director of every department
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signs off. And we have had directors of the past who refuse to sign
because they become responsible and thus tells me that the dir. .. , that the
departments have no clue what is on their inventory listing because they
refuse to sign documenting that this is to be true. So I have two issues.
The GASB issue and how do we satisfy State law because we need to hold
the departments responsible for its assets as well as to be able to budget
accordingly an appropriate vehicle replacement schedule. Police is pretty
much routine because we do percentage of the fleet regularly so we have
an understanding. Fire it's been by luck. It's hold out for 20 years. We
were lucky, but that was the old days. And so it is my guess, Chairman,
that we have phantom vehicles on our inventory. It's either been
cannibalized but it's still on the list but people don't wanna sign, and
second because now this vehicle which is a replacement becomes kept on
the inventory. 'Cause the next time this gets recycled this is a vehicle that
the department say we owe them because this was a replace, substitute and
replacement now it's something that is due the department. So what's the
answers, Chairman? That is why I think this Committee needs to find out
and just so happen Solid Waste, uh, excuse me, Waste Management
brought it up.
CHAIR PONT ANILLA: Uh-huh.
VICE-CHAIR HOKAMA: But I think this should be held on every departments
responsibility. Because not only does Director Okuma, but every single
director needs to sign off on that fiscal asset inventory sheet, Chairman.
So ifMr. Pablo can maybe give us some responses.
CHAIR PONT ANILLA: Mr. Pablo.
MR. PABLO: Okay, I'll try to answer some of your questions. I'm not familiar
with the accounting that is done in the Finance Department. So your, your
question regarding about inventory controls would be properly directed
there. But I know from my experience from the outside, even when you
have a fully depreciated asset that item can still be listed on the books. It
would have a book value of zero because, because it's fully depreciated,
but as long as ownership is held it would still be shown as an asset with
the company. And I believe that's similar with the County where you can
get that confirmed through, through the accounting section.
VICE-CHAIR HOKAMA: So we have an asset of no value.

- 14-

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
September 17, 2007

MR. PABLO: Yes. It's possible. And this is possible both say in private, private
industry both for book purposes, the corporate books, and also for the tax
purposes. You can have an asset which is fully depreciated, but it's still
listed as an asset because the company owns it. And I would believe it's
probably similar with the County, but we could get that confirmed out of
accounting.
VICE-CHAIR HOKAMA: I think that would be helpful for us to know.
MR. PABLO: Certainly.
VICE-CHAIR HOKAMA: And normally what is then the proper disposition of a
value that has no asset? Because if we auction off and getting value that
still has supposedly book value-MR. PABLO: Uh-huh.
VICE-CHAIR HOKAMA: --but you cannot write it to me then it shouldn't have
zero. I know what the tax laws allow and that's what our private sector
did, but when I try to sell a old company asset that we zeroed out in
value-MR. PABLO: Uh-huh.
VICE-CHAIR HOKAMA: --I was told by our very educated license auditors you
cannot sell what you have already declared to have no value and get value
back.
MR. PABLO: That I'm not familiar with. I, I would still think you could sell it
for a value and the entire difference-VICE-CHAIR HOKAMA: But you have declared it to have no value. So what
are you booking then?
MR. PABLO: Again,I'm-VICE-CHAIR HOKAMA: What are you booking?
MR. PABLO: I would say that you would probably book it at zero and any
proceeds you would get would, would be income above that zero amount.
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VICE-CHAIR HOKAMA: But for the government, especially government, yeah,
dispose we already declaring it zero and yet we're gonna receive value
back for something we've declared that has no value.
MR. PABLO: I think that would be possible, but I could get that confirmed out of
accounting.
VICE-CHAIR HOKAMA: Chairman, if Mr. Young is willing to give us
comment this afternoon that would be great. If not I would like it in
writing because--as well as when does the Administration plan to adhere
to and comply with State statute regarding that.
Because my
understanding it's an annual inventory asset executed ag ... , document.
CHAIR PONTANILLA: Thank you, Mr. Hokama. And you're right it's an
annual audit. And I just wanna give credit to the department because
you're the first one, you know, for the last five years I've been here that
came to the Budget and Finance Committee in regards to retaining a
vehicle that was replaced. So you know this is something new for us too.
Mr. Young are you available?
(note: silence)
MR. YOUNG: Good morning Mr. ... or good afternoon Mr. Chair, Members of
the Committee. Kalbert Young Director of Finance.
CHAIR PONT ANILLA: Did you hear Mr. Hokama's question in regards to how
do we keep the books in vehicle inventory?
MR. YOUNG Yes. There was a number of questions there, but one's that I recall
are related to depreciation versus booking of the assets. Mr. Pablo's
response is actually accurate that you can ... depreciation is a, is a tax
valuation issue. So you can have an asset that is depreciated to zero, but
the actual valuation of it you know could still have real value or as Mr.
Hokama, you know, was mentioning a market value that you could sell.
So you could have for instance a real property that's on your business
that's for business depreciated for zero for tax purposes, but when you sell
the (end of tape IA) you can sell it for a particular value even though tax
wise it's depreciated to zero. The difference there of what it's valued at
and what is depreciated to is considered gains or capital gains. So you can
declare it as income and you'll pay taxes as income based on that capital
gains, but for tax accounting purposes the depreciation on the asset is zero.
So in terms of this vehicle that we're discussing, if the vehicle is over five
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years old it's likely depreciated to zero for tax purposes or for our
accounting purposes. But the value, uh, if, you know, if you sold it in the
want ads or something, you know, we could probably sell it for twenty
five dollars, a thousand dollars maybe, you know, who, I mean who knows
right? So we could sell it for more than what the depreciated value is.
And what other ... that's the only question that I can recall, Mr. Chair.
CHAIR PONT ANILLA: Thank you. Mr. Hokama.
VICE-CHAIR HOKAMA: Director Young, we appreciate your presence this
afternoon and I . . . while I can understand what you and Mr. Pablo have
said about the, the bookings and how we depreciate and whatnot, you
know, for me I have an issue whether government should be in to capital
gains that subject matter and, and whether we do it for revenue generation.
But more to be in compliance since this now places--I don't know how
you plan to adjust and structure your inventory asset control program but
how ... you see this a problem with the County's annual requirement to
certify its physical assets by departments where each department head like
Director Okuma, or Director Pablo would be signing off on their fiscal
asset listing?
MR. YOUNG: Yes, Mr. Hokama. Yeah, on the, on the asset inventory side the
State law requires that we, that the County keep track of all assets in its
inventory. There's no, there's no mention or regard to the deprecation
value. So these assets will always remain on the inventory list even if the
depreciation is zero. As long as it's in service it should be on the
inventory list. What we have found in Finance is that in reviewing of the
inventory list and the compliance to report annually on the inventory list is
that there's areas of potential discrepancies, and in the case of vehicles
what, what likely would cause a discrepancy are these vehicles that do not
have vehicle registration or license plate control. And you'll find these
vehicles where they don't have to have--they don't have to be on the road.
There's no road requirement. So they might be at the landfill, or they
might be cannibalized or something, and they may still either be reflective
on the report, or they may be still in that County's possession and taken
off of the inventory report.
This particular vehicle, as I heard Mr. Takamine mentioned earlier, would
still be available to roll on the road. So I presume then that it would still
have the license plate, would still have the vehicle registration. So it
would still be reflective on the asset inventory list, and would also be
under that control to maintain on the books. What it would mean
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ultimately is as you can surmise is that the County would essentially net
out one vehicle or there'd be one vehicle added to the asset inventory list.
Because you'll be getting another vehicle, we would have to get another
license plate, another vehicle registration. It'd be another vehicle on the
asset inventory and then should also be reflected on the annual report.
VICE-CHAIR HOKAMA: Yeah. Chairman, with your indulgence.
CHAIR PONTANILLA: Go ahead, Mr. Hokama. For the Committee's
information, the best that you are aware, Director Young, when is
the ... that annual report of asset inventory due for, for the department to
complete and sign off?
MR. YOUNG: According to Hawaii Revised Statute it's required to be submitted
to the legislative branch 45 days upon the closing of the annual fiscal year.
So for County of Maui because the fiscal year ends on June 30th that
would be August 15th .
VICE-CHAIR HOKAMA: Do you have a comment regarding status of that?
MR. YOUNG: Yeah, thank you. I do actually. The State statute doesn't--it's not
a responsibility of the Finance Director or the Finance Department.
Although we maintain the inventory list it's not the responsibility of
Finance to submit the report to the Legislature. It is the responsibility of
each department head or County agency head that has authority over those
assets to submit the certified response to the Legislature--Iegislative
branch. The Administration, though, we have been trying to coordinate
that communication as in years past by having the Finance Department
submit the communication. I do have a number of communications from
various departments and divisions that have signed and their, their
certification. And I have been delayed in terms of transmitting it up to
Council and in order to give these other departments more ample time to
comply with the schedule. So it is by calendar already delayed, but the
status is that we are still pulling together the certification. And although,
you know, it's coming to them at a calendar year so we would not wait,
you know, until everybody submits although it is our hope that we will get
full 100 percent compliance in a timely fashion. So I would expect the
communication to be coming up to Council in the very near term and our
hope administrative's--Administration's hope is that it would reflect 100
percent certification from all the departments.
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VICE-CHAIR HOKAMA: I would also share that same optimism you have, Mr.
Young. Chairman, I think that would be a very useful document as we go
through the upcoming budget review as we take the, each department's
request including Environmental Management's that we can use that asset
inventory list to go against the request for new or replacement assets of
within their jurisdiction. And I think it'll make our job a little easier by
knowing whether or not it's an add on or a replacement because we have
the ability to verify those documented assets. Thank you.
CHAIR PONT ANILLA: Thank you, Mr. Hokama. And thank you Mr. Young
for that information and we look forward for that inventory list so that we
can utilize that in our upcoming fiscal year budget. Mr. Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Yeah, I wanted to
ask Director Young you did say you can carry this as a current asset as a
vehicle because it would have a registration. Now this would be the
original registration? 'Cause I know our County vehicles don't go through
a registration process as far as an annual registration 'cause we don't get
the stickers for the license plates. So this would be the original
registration when the vehicle was purchased?
MR. YOUNG: Yes, for the license plate. Every County vehicle on the road, even
though it's not annually registered, as long as it has a license plate the
registration remains current.
COUNCILMEMBER MEDEIROS: I see.
MR. YOUNG: Yeah.
COUNCILMEMBER MEDEIROS: Okay. And then secondly, since this vehicle
according to Solid Waste Division is also going be used outside of the
landfill. Meaning it'll be on public roads and so forth so it would have to
go through the six months safety inspection.
MR. YOUNG: If it's gonna be on, used on the County roads it, it has to go
through whatever compliance mechanisms to make it legal, street legal.
The point that I referenced earlier was there is a potential, and I not saying
that this happens, but there is a potential that if the vehicle never goes on
the road, such as if it' s only used at the landfill, it's a junker but it still gets
to get around the landfill for landfill purposes where it may not need to
have a license plate, may not need to pass safety registration, it's just used
to get around, you know, off of the road, there is a potential there that it
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could conceivably not be reflected on the asset inventory list, but it's still
in active use or it's in the County's possession. Anything that's in the
County's possession should be on this inventory list. So my point to Mr.
Hokama earlier was that there's a potential that if it was only being used
on the landfill and didn't have a vehicle registration, or didn't have a Ii ... ,
license need for a license plate, there is a potential that it could fall into
this gap of not being reflected on the inventory list but still be in existence.
The fact that it would be used on the road kinda closes up that gap
somewhat so I'm not as concerned from that perspective of it not being on
the inventory list.
COUNCILMEMBER MEDEIROS: My, my final question is that when the new
replacement vehicle went through procurement and budget, it was
identified as a replacement vehicle for this Jeep Cherokee I understand.
So now it's not a replacement vehicle anymore because the Jeep Cherokee
is gonna be retained. So as far as budget integrity, how do you correct that
that you're buying it as a replacement and not an expansion and then now
it's not a replacement?
MR. YOUNG: Mr. Medeiros, I just checked with Director Okuma and Mr.
Takamine. The request or the procurement for this particular vehicle
hasn't been executed yet so it hasn't been bidded out yet. So you know
normally, yeah, under the current budget, because it was identified as a
replacement, part of the procurement request for bids would include
provide a dollar value or trade in value for this vehicle that we are
replacing. My understanding is that this, this particular vehicle hasn't
been procured yet for replacement so that process hasn't been undertaken
yet.
COUNCILMEMBER MEDEIROS: Okay, I misunderstood. I thought there was
a new vehicle already purchased that was suppose to replace this vehicle,
but no, that hasn't been done.
MR. YOUNG: No, it has not.
COUNCILMEMBER MEDEIROS: So this vehicle is just being kept as a current
vehicle that is being used. So why, why, what is the question we're going
then?
MR. YOUNG: The... my understanding is that the question before the
Committee is that when . . . well first of all, this replacement of vehicle
issue is budgeted in the fis ... , in the current year's budget.
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COUNCILMEMBER MEDEIROS: Two thousand-MR. YOUNG: So this vehicle was suppose to be replaced in this current fiscal
year's budget. So the fiscal year is still ongoing. They're about ready to
undertake the efforts to replace this vehicle, but the question before the
Committee today is that when the Fiscal Year '08 Budget was approved, it
was approved that this vehicle would be replaced not an expansion
vehicle. And now the department is coming before you notifying you that
their intent or desire is that the vehicle be retained and instead that an
expansion vehicle be provided for so that they would net out a new
vehicle.
COUNCILMEMBER MEDEIROS: Okay, yeah, now I'm clear. So when you do
purchase another vehicle it'll be considered an expansion vehicle?
MR. YOUNG: Yes. Well, when they go to purchase a new vehicle there won't
be any trade in vehicle. Yeah, it'll just be procured for.
COUNCILMEMBER MEDEIROS: Yeah. And, and, and my concern or
question would follow along the lines of Chairman Hokama is that if we
do that in several departments pretty soon you'll get departments putting
in for the replacement vehicle for a new vehicle when there was another
vehicle already purchased, but because they retained it how do you keep
that all in, in track? How do you keep (chuckled) all that on the records as
far as the evolution of that vehicle?
MR. YOUNG: I don't know if I'm the right Director to respond to that because it
sounds like you're asking the same thing as Mr. Hokama in terms of like a
vehicle replacement schedule. As far as I know, with the exception of
police and fire as was mentioned earlier, I'm not sure if departments
actually have a hard and steadfast vehicle replacement policy that
addresses these timeframes. Because, uh ... like this vehicle by example
a 15-year-old vehicle typically has already reached its useful life or has
surpassed it.
UNIDENTIFIED SPEAKER: (inaudible)
MR. YOUNG: Yeah, so ... you know but it's still on the book. The County still
uses it and a 1993 vehicle ... the County has more than one 1993 vehicle
still in service. So we have, you know, we have vehicles throughout the
entire organization that have 15 years in excess and to me that's evidence
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that there is, that, that there isn't a vehicle replacement policy that's
actually in practice or that has been fully executed to replace these
vehicles timely.
COUNCILMEMBER MEDEIROS: Mr. Chairman, just one final question-CHAIR PONT ANILLA: Go ahead.
COUNCILMEMBER MEDEIROS: --if you would allow me. Thank you, sir.
My final question is, you know, in Public Works Highways several times
we attempted to do this to keep vehicles that we felt was good enough to
keep running, use on a lesser capacity-MR. YOUNG: Uh-huh.
COUNCILMEMBER MEDEIROS: --and we were always told no. You can't do
that. The vehicle has to be returned and it has to be turned into the
dealership or the vendor and so forth. Would that have been just a
department policy or decision? Or was that through Department of
Finance that you couldn't do that?
MR. YOUNG: The, the question of which vehicles get replaced is not a Finance
Department policy.
COUNCILMEMBER MEDEIROS: Okay. No, that's not my question.
MR. YOUNG: Right.
COUNCILMEMBER MEDEIROS: My question is if I had vehicle A and we
wanted to replace it with vehicle B which would be new, but we wanted to
keep vehicle A because it still had some life in it, and we were intended to
use it same like maybe Mr. Takamine, then we wanted to keep it at the
Lahaina, the Olowalu landfill just to operate on the landfill or to operate at
one of our flood controls and not leave the County property to go on the
highway, but we were told we couldn't do that. I just was wondering if
that's, that was just a department policy or that was a Finance, you know,
where we couldn't do it that wasn't possible?
MR. YOUNG: Well, like in this particular case that if it was, if it was requested
of the Council that the vehicle be replaced and Council approved the
budget on the understanding and belief that it was to be replaced, Finance
Department does enforce the budget that it was, you know, it was
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represented to Council that it was gonna be replaced not retained and
bought as an expansion. So in this particular instance, like the example
that you mentioned, if that was the question at the time of procurement
Finance Department would say it was budgeted as replacement,
represented at the Council, it was approved as such, and therefore you
don't have the option 'cause you, it is by budget ordinance identified that
it's gonna be replaced, yes.
COUNCILMEMBER MEDEIROS: Okay, thank you, Mr. Young. Thank you,
Mr. Chairman.
CHAIR PONT ANILLA: Thank you, Member Medeiros. Member Molina.
COUNCILMEMBER MOLINA: Yeah, thank you, Mr. Chair. My question is
more related to for the Director but it was something that was brought up
by Mr. Young that I thought was pretty interesting. The issue of the
vehicle not being safety inspected and maybe I'm jumping the gun a little
bit, but according to I guess Mr. Takamine was mentioning that it'll be
used around the Central Maui Landfill. Now on the premises you have
members of the public coming on, coming there to drop their rubbish off
to I guess the recycling areas and I guess those bins where they drop their
rubbish so I presume if this vehicle is used there it could mix in with
traffic from the general public. And I'm just concerned that if we don't
safety inspect the vehicle and God forbid an accident happens, and as we
all know we generally don't like lawsuits filed against us involving one of
our drivers of our County vehicles for whatever reason, and I'm just
concerned that it could give more ammunition for a plaintiff if there's an
accident involved with a vehicle that isn't safety inspected . . . I don't
know. I just wanted to get some feedback, or maybe even Corporation
Counsel can add to that as well. So is it good policy to ... you know even
though this vehicle is gonna be presumed as a junker, a work vehicle,
would you advise that we still safety inspect the vehicle to ensure that
we're not subjecting ourselves to further risk and liability?
CHAIR PONT ANILLA: Corporation Counsel.
MS. HEEL Y: Mahalo, Chair. Councilmember Molina brings up a good point
and perhaps in response to the Department since the Department is
advising Budget and Finance Committee of their idea or desire to purchase
this new vehicle and not exchange the replacement ve ... , vehicle and hold
onto the old vehicle, perhaps Budget and Finance Committee can
recommend to the Department to make sure if they chose to use the old
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vehicle to make sure it complies with all the State laws out there,
including getting a safety check inspection done.
COUNCILMEMBER MOLINA: Thank you. Thank you, Chair.
MS. OKUMA: Just to, just to clarify I think it was indicated that this vehicle
could be utilized on the street as well but you know for, for limited
purposes. So it's gonna comply with whatever the requirements are so
that it's street worthy I guess.
COUNCILMEMBER MOLINA: Okay.
CHAIR PONT ANILLA: Thank you. Member Hokama.
VICE-CHAIR HOKAMA: Thank you, Chair. Real, real quickly. I think we
should at least have the Department, whichever is the appropriate one,
check with Risk Management. I can tell you for the, for being the one that
receives all these claims against the County on behalf of the Council, I'm
getting tired of looking at all these claims against the County regarding
vehicles.
But second, you currently do not have, Director Okuma, a vehicle to do
what Mr. Takamine has his intentions regarding this older current vehicle
you have?
MS. OKUMA: Well, my understanding is, and I did take a look when I went
down to the landfill is that there is currently one vehicle. I believe it's
from Highways. It's from Highways and there's a need for this additional
vehicle in order that people can do the work that's necessary there, but
maybe Tracy can further explain what that need is.
VICE-CHAIR HOKAMA: Because in a way it's a replacement of our . . . a
replacement from a replacement, Chairman.
MR. TAKAMINE: Currently the landfill ... and if you've been down to the
landfill it's a pretty good size landfill. We're talking almost 43 acres on
the old site, 20 acres on the new site, and we expanding to the new Phase
V. I got a staff of 24 people currently at the landfill. And in terms of
vehicle wise I have one 1994 Ford Ranger which is 13 years old. We have
a 1989 Ford F-350 which I just explained that we picked up from
Highways which had 195,000 miles and that's it. We have two vehicles
and we have two RTV ... not RTV but 4-wheel drive ... not 4-wheel.
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VICE-CHAIR HOKAMA: All terrain.
MR. TAKAMINE: All-terrain vehicles that we recently got. We, we need I think
at a minimum just to do the daily work to get around at least three
vehicles. Our intent is to turn in that Ford 350 and the Ford Ranger.
Again, with 18 years old one of 'em and 13 years on the other one. This,
this second jeep or third jeep would complement the staff to get around
because they can get around right now by walking, they can get around by
using the ATV, all-terrain vehicle, but we need to be able to ... right now
we, we're expanding in terms of we just recently picked up a portable
pump, a diesel pump, we picked up two light sets, and in '07 we're getting
a litter vac which is a tandem wheel vehi ... , vacuum cleaner basically a
huge one that needs to be pulled and the only thing that can pull it is the
Ford 350-VICE-CHAIR HOKAMA: Uh-huh.
MR. TAKAMINE: --that we just recently got. So I think as a minimum we need
at least three vehicles. When I get my new vehicle that was recently
approved, the vehicle that I'm driving, which is a 1991 Jeep Cherokee
with 125,000 miles, is gonna go back to the landfill. So they'll be able to
get around, pick up litter, pick up supplies, inspect the landfills, do
maintenance. We also have to do maintenance on the Olowalu Landfill,
Makani Landfill, Waikapu Landfill. So the staff need to get around, they
need to take equipment out there, they need to do maintenance and right
now we can't do that, you know, with what we have available.
VICE-CHAIR HOKAMA: So you don't have a solid waste vehicle pull per se
Mr. Takamine.
MR. TAKAMINE: No, we don't.
VICE-CHAIR HOKAMA: So-MR. TAKAMINE: And my office like I said in, in the admin. side we have no
vehicles which should be corrected this year.
VICE-CHAIR HOKAMA: And Chairman just let me follow up on one point,
please.
CHAIR PONT ANILLA: Go ahead.
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VICE-CHAIR HOKAMA: You mentioned to this Committee that you not
necessarily in need of a brand new vehicle but a vehicle that can allow
your operations to do its work. We know that Water has bought through
Federal surplus auctions vehicles in the past. Is that something that your
Department considers or that, that is not an option that your Department
practices? 'Cause Federal government is pretty good. Three-year-old
vehicles goes on not every year I would say, but I do know that they put
on for auction vehicles that, you know, for most people would be very
attractive to obtain. Is that something you folks have considered to take
care-MR. TAKAMINE: I, I don't-VICE-CHAIR HOKAMA: --some of the less requirements of going on to the
regular State, County highways?
MR. TAKAMINE: I know that ... and I don't know what the procedure was that
DSA a few years back purchased secondhand vehicles for the inspectors.
I don't know what the procedure is. Maybe the Budget Director can go
over that, but I don't know what the procedure is in terms of how do you
get the secondhand vehicle or get the auction vehicles from the Federal
government. I know they have a, for auction once in awhile where you
can get used vehicles from the Federal government, but we haven't looked
at that. Basically I think from the Solid Waste side in the past for some
reason, whatever the reason is, we haven't properly looked at our
inventory of vehicles and purchased the vehicles that we need. So right
now I'm trying to play catch-up. I think if we, you know, if we just
requested all new vehicles each one of my landfills would require a
vehicle. Even my Hana Landfill, Molokai Landfill, Lanai Landfill they
have no vehicles.
VICE-CHAIR HOKAMA: You're right.
MR. TAKAMINE They have no vehicles. They walk, they can't pick up litter.
If you go to Molokai he drives the dozer down from the top of the hill just
to get back to the office. So you're talking about driving a D7 dozer from
the top of landfill down just to get around and, you know, that's not cost
efficient. So we need to look at it and, and I'm doing that this year when
we catching up look at what the vehicle requirements are. And when we
come in to '09 we'll be coming in for new vehicles. Again I'm just
looking at this particular vehicle because I thought, you know, it's
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worthwhile to keep because it's here. I can get it right away. If not it'll be
another year and a half before I get a vehicle for the Central Maui
Landfill. So that's one of the reasons why I'm looking at doing this too is
to get it faster. Because if! don't do it, again it's, it'll be a year and a half
before they get another vehicle.
VICE-CHAIR HOKAMA: We appreciate you bringing this forward and being,
having the willingness you know to start (inaudible). Because I think
Chairman it's about a bigger question of how we're gonna approach this
vehicle replacement or vehicle expansion for the County's need to operate.
So I think if maybe Mr. Pablo can see if there's opportunities for us from
Federal auctions, government auctions for maybe what we would call the,
the front line vehicle requirements that might be another option for us.
Thank you, Chairman.
CHAIR PONT ANILLA: Thank you, Mr. Hokama. The Chair has couple
questions. The vehicles that's gonna be retained, I know you mentioned
it's gonna be a registered vehicle that can use on the road, is this gonna be
a County take home vehicle? Or is it gonna be strictly for the landfill, the
use of the landfill?
MR. TAKAMINE: The intent for this vehicle is to stay at the landfill. To be only
used within the landfill, but again it'll be registered, it'll be safety
inspected in order for it to be used off the landfill. And the purpose it
would leave the landfill is to either make runs up to the office, admin.
office to pick up supply parts, check with dealers, but should be limited
use off the site.
CHAIR PONT ANILLA: Okay, fine. And the last question that I have is that
whenever we retain old vehicles such as this that the repair work, you
know, doesn't escalate such that, you know, buying a new vehicle is more
advantageous. So with the other two old vehicles that you have, I don't
know their condition as far as trying to maintain those vehicles, but you
know as a County we should be taking a look at the equipment that we
have for our employees. If we need to replace 'em so be it we replace it.
So Members any more questions for the Department? Member Johnson.
COUNCILMEMBER JOHNSON: Yes. Tracy, when your Department was split,
you know, because I know that some vehicles were in Public Works or
Solid Waste, Wastewater, you just took the vehicles that you were
utilizing at that time and then assigned them in accordance with how the
Department separation came about is that correct?
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MR. TAKAMINE: It's basically correct. We, we, when we split we, uh ... we
weren't sharing vehicles anyway. So whatever vehicles we had we
retained. We did get, I did mention the 1989 Ford was given to us by
Highways Division because it was not being utilized so we did get a
vehicle from them just before we split.
VICE-CHAIR HOKAMA: Was that a replaced vehicle?
COUNCILMEMBER JOHNSON: Oh, okay.
VICE-CHAIR HOKAMA: Sorry.
COUNCILMEMBER JOHNSON: Along with the Public Works, because
basically if it's Highways Division how do they account like if you're
trying to track your vehicle counts how did they do that? Like is it
decommission in their department and then transferred over to your
department? How do you do that transaction?
MR. TAKAMINE: We did a formal inventory transfer. There's a procedure you
do that transfers ownership basically and inventory control from
Highways to Solid Waste.
COUNCILMEMBER JOHNSON: Okay, great. Thank you very much.
CHAIR PONT ANILLA: Thank you. Members, any more questions for the
Department? Member Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chair. Just maybe a suggestion
to Mr. Takamine and the Department. I know in Public Works like you're
saying you wanted to go through a process where you could possibly
retain vehicles or even get vehicles quicker than the normal procurement
process. And what we did in Public Works is we purchased vehicles from
rental cars, and those vehicles were only one, two, three years old. Their
values were certainly much lower already and we could procure them
much quicker than going through the whole process of buying a new
vehicle. So that might be a consideration next time. Mahalo, Mr. Chair.
CHAIR PONTANILLA: Thank you. Any more (end of tape 1B) if not with no
objections the Chair would like to recommend that we file this County
Communication.
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COUNCILMEMBER VICTORINO: So moved.
COUNCILMEMBER JOHNSON: Second.
CHAIR PONT ANILLA: Moved by Member Victorino, seconded by Member
Johnson. Any more discussion? All in favor of the motion please say aye.
COUNCIL MEMBERS: Aye.
VOTE:

AYES:

Councilmember
Baisa,
Johnson,
Mateo,
Medeiros,
Molina,
Victorino,
Vice-Chair
Hokama, and Chair Pontanilla.
None.
None.
None.
Councilmember Anderson.

NOES:
ABSTAIN:
ABSENT:
EXC.:
MOTION CARRIED.
ACTION:

FILING of communication by

CHAIR PONT ANILLA:
Anderson.

ITEM NO. 42:

Thank you.

c.R.

Eight ayes and one excused, Member

CONTRACT NO. G2340 FOR GRANT AGREEMENT OF
COUNTY FUNDS (THE LAHAINA RESTORATION
FOUNDATION;
LAHAINA
TRANSPORTATION
WORKSHOP)

CHAIR PONTANILLA: Members, the third item on the agenda, and we'll take a
break after we review this third one, is BF-42, Contract No. G2340 for
grant agreement of County funds (The Lahaina Restoration Foundation;
Lahaina Transportation Workshop). The Committee is in receipt of
Contract No. G2340, between the County of Maui and the Lahaina
Restoration Foundation, relating to the Lahaina Transportation Workshop.
Members, please note that this contract was referred by Councilmember
Johnson, and from that time to present the matter has been resolved by the
Department as well as the Member. So at this time the Chair, if there's no
objections, would like to recommend the filing of Contract No. G2340.
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COUNCILMEMBER JOHNSON: So moved.
COUNCILMEMBER VICTORINO: Second.
COUNCILMEMBER MEDEIROS: Second.
CHAIR PONT ANILLA: Okay, moved and second by . . . moved by Member
Johnson, second by Member Victorino. Members, any more discussion in
this issue? Member Johnson.
COUNCILMEMBER JOHNSON: Yes, I, just for the Members information, the
reason that I had this contract pulled initially was because I didn't know
what the source of the funds were to fund the $50,000 transportation
workshop. And because you'll recall we had put in several line items that
were cost community services, different studies that were associated with
the General Plan, and actually to give the Council more accurate
information I was concerned when I didn't know what the source of the
funding was because if we expended this money then I wondered what
else did not get done. So because I tracked this back to Planning
Administration and it was let out as a contract within their budget I was
satisfied with that. That it didn't compromise anything else that we as a
Council had actually funded and wanted completed that would help us in
doing our work and would also help General Plan Advisory Committee.
And I also, Mr. Chair, I just wanted to state for the record that the County
of Maui is often times accused of not doing a lot to help initiate
transportation alternatives and we don't do enough because people don't
see what it is that we're actually doing behind the scene. This is a great
example of the County of Maui putting forward our hard earned or our
taxpayers hard earned dollars, fifty thousand dollars, which was the largest
single contribution to fund this transportation infrastructure workshop. It
was granted to Lahaina Restoration Foundation because the Lahaina
Bypass Now group doesn't have an official 501(c)(3) or nonprofit status
so it was given as a grant. But just the consultants alone for this project
there were other contributors, but the consultants I believe was over
$110,000 in professional services. So I wanted you all to know that this is
really important. Because it is something that we are doing that we don't
often get recognized for so I want all of you to take the credit for it and for
the Administration for helping to come to the table and make this possible.
Thank you, Mr. Chair.
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CHAIR PONTANILLA: Thank you, Members [sic} Johnson. Any more
discussion on this matter, Members? All in favor of the motion please say
aye.
COUNCIL MEMBERS: Aye.
CHAIR PONT ANILLA: Okay, motion carried. Thank you very much.

VOTE:

AYES:

Councilmember
Baisa,
Johnson,
Mateo,
Medeiros,
Molina,
Victorino,
Vice-Chair
Hokama, and Chair Pontanilla.
None.
None.
None.
Councilmember Anderson.

NOES:
ABSTAIN:
ABSENT:
EXC.:
MOTION CARRIED.
ACTION:

FILING of communication by

c.R.

CHAIR PONT ANILLA: Members, at this time the Chair will call for a ten
minute break. We'll return at 2:50. Meeting is in recess ... . (gavel) . ..
RECESS:
RECONVENE:

ITEM NO. 47:

2:40 p.m.
2:55 p.m.

COMPREHENSIVE UPDATE TO FEES,
ASSESSMENTS AND TAXES (C.c. No. 07-183)

RATES,

CHAIR PONT ANILLA: ... (gavel). .. The Budget and Finance Committee
meeting is now reconvened. Members the last item on our agenda is
BF -4 7 which is a comprehensive update to fees, rates, assessments and
taxes. The Committee is in receipt of County Communication No. 07-183,
transmitting the matter of a comprehensive update to the fees, rates,
assessments and taxes contained in Appendix B to Bill No. 28 (2007),
entitled "A BILL FOR AN ORDINANCE RELATING TO THE
OPERATING BUDGET FOR THE COUNTY OF MAUl FOR THE
FISCAL YEAR JULY 1, 2007 TO JUNE 20, [sic} 2008". At this time the
Chair would like to call on Mr. Pablo for comments.
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MR. PABLO: Thank you, Mr. Chair for this opportunity to bring, give a status
report on where we're standing on the comprehensive review. We are in
receipt of your letter of June 6 which was supplemented by a letter of June
28, providing correspondence from seven departments which
recommended changes in the Appendix B, revenues, fees, rates,
assessment and taxes. We started with that as a basis for comprehensive
review and we have since then gone further than what, what you had
requested.
With the June 28th correspondence there was cor. .. , letters from the
Finance Department, Liquor Control, Parks and Recreation, Planning,
Public Works, Transportation, and Water Supply departments.
The Finance Director Kalbert Young and I went through the Appendix B,
identified every account in Appendix B and there's quite a bit. There's
about 110 accounts. We identified five additional departments or offices
which should be included in the comprehensive review and that's the
Environmental Management, Housing Human Concerns, Fire Department,
Police Department, and the Office of Economic Development.
From there we started with the letters which you presented and we, we
expanded the, the review. The first thing from your letters was the
presentation. We're looking for ways to make it more reader friendly.
This includes the corrections to the grammar, punctuations, sentence
order, and one department actually found out that it would make more
sense to change the order of the paragraph. So that's what they're
working on and that's specifically is the Planning Department that's taking
that as a task.
The second part we're doing is we're also verifying cross references.
Whenever there's reference to an HRS, County Code, an ordinance
number we're taking a closer look at that. And we found that there are
some changes which we need to make in this area. Specifically with the
Public Works there are rates which are reflected in the Appendix Band
that makes reference to the County Code where there might be a slightly
different rate. So we wanna make sure that this ties in together.
Then the last area we're looking into is determining the reasonableness of
the rates. One thing that I've asked the departments to look at is does the
rate cover the cost of providing that service? And it's not as easy as a
question as you think would be because sometimes we found if we
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actually determine the actual cost of services provided that might be at a
rate which the customer may not be willing to, to pay. So we are looking
into these all, all of these areas. Right now we are aiming to get this
provided to the Council in early October with whatever parts we have.
The bigger parts where there might be a determining of what would be a
reasonable rate may be included in this Fiscal Year '09 Budget proposal.
That's pretty much it for a status report. Some of the pro ... , some parts of
the reports we are putting it in Ramseyer format as we speak, and like I
say our aim is to get as much of this completed in early October. Thank
you.
CHAIR PONT ANILLA: Thank you. Members, just for your information, at the
last budget session that we had there were a lot of issues in regards to
Appendix B because of like the Director had said, you know, some of the
fees are outdated. There's areas that, you know, things don't match. So
this is a big task for the Administration to bring forth prior to the Fiscal
Year '09 Budget. So Members at this time do you have any questions for
the Director or Finance Director?
VICE-CHAIR HOKAMA: Chair.
CHAIR PONT ANILLA: Member Hokama.
VICE-CHAIR HOKAMA: Gentlemen, have you been able to make a rough
calculation regarding what, what we're talking about regarding potential
monies?
MR. PABLO: No, we're not at that stage yet. The first stage would be
determining what would be a reasonable rate. There's two major
departments with which I'm working right now. One is the Public Works
and they have identified at least 15 items where they would like to change
the, the rates that is being charged.
The other office, the other department is Parks and Recreation. There's a
table in the Appendix B which list a very long list of items, and they are
looking at that right now and I'll be sitting down with them to determine
the rates. Once we determine which rates should be changed then we'll
try to do a projection of revenue.
VICE-CHAIR HOKAMA: Okay. This will be after the October update that you
send to this Committee?
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MR. PABLO: We're trying to get as much done so we could pass something
perhaps by budget amendment prior to the submission of the Fiscal Year
'09 Budget, but it will depend on how complex these calculations of these
rates are. Some of these rates it might, may entail just one staff person,
and you could determine how much time is spent on the task and work out
the salary rate and could possibly work out the rate right there. Some of
these goes through various departments. Especially with the Public Works
they work with Planning, they work with Department of Water Supply,
and some of these services provided goes through several tiers. So in
those situations we're wondering can we determine those rates in-house,
or is this something that will probably gonna need outsourcing and this a,
this is a stage where I'm not at yet whether we do it in-house or out
source. Several years ago the Finance Department did a comprehensive
review of their rates and fees and I believe that was done outsourcing.
VICE-CHAIR HOKAMA: Okay, thank you, Mr. Pablo.
MR. PABLO: You're very welcome.
CHAIR PONT ANILLA: Thank you. Mr. Victorino you had any questions?
COUNCILMEMBER VICTORINO: Not at this time?
CHAIR PONT ANILLA: Okay. Any comments Finance Director, Mr. Young?
MR. YOUNG: Mr. Chair, Members. Ifwe look at the Department of Finance by
example, the study that Mr. Pablo referenced earlier was actually
appropriated by proviso from, from the Council during that fiscal year in
Fiscal Year 2006 I believe, and it was only for those rates and fees
established in the DMVL services. And for those Members that were
around on the board at the time it was quite extensive and has proven, you
know, quite helpful in the sense that it helped evaluate that some of the
services that we perform at DMV are either ... they, they may be right
sized according to the fee or the rate, but more likely they're not. They're
either the, the fee or the rate is either doesn't cover the actual
administrative cost or it's more than what the administrative cost is. So
the question that the Administration since then and the Department of
Finance has struggled with has been should you make the fees or the rates
comparable for that singular service? Or is it sufficient that the rates and
fees in total accommodate the cost of services for DMVL? Because the
latter is what is happening now where DMVL we generate as much
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revenues as essentially is what is cost to run that program but on the
individual services that's not the case. As Mr. Pablo and I have spoken on
this matter, we, we would likely expect that the same would be true in
other departments as well. Is that as when you look at revising a lot of
these fees or rates we will find that because they haven't been adjusted for
some time that some fees are less than what it cost to actually perform the
services and some may be more. And that, that, at that point that question
will be very difficult because that is a point where Finance continues to
struggle today in terms of how to recommend to the Mayor or to the
Council in terms of right sizing the fees. So I just wanted to mention that,
Mr. Chair, because you know it is a very big task to undertake this fees,
uh, rates and fees revisions because Finance we're still moving forward
with it and still dealing with it even though we've done our rate study two
years ago now.
CHAIR PONT ANILLA: Thank you.
MR. YOUNG: Thank you, Mr. Chair.
CHAIR PONT ANILLA: Member Johnson.
COUNCILMEMBER JOHNSON:
Yes.
Kalbert because in I guess the
correspondence that we've got here, one of the things that is an issue that
was raised is that it appears to the Council that some of the fees that are
being charged don't have any underlying either justification or enabling
legislation in order to charge certain amounts. I'm assuming then that
when this whole review comes back to us whatever ordinance changes or
admin. rules, whatever needs to I guess be part of this whole analysis that
will also come forward at the same time is that correct?
MR. YOUNG: I ... Ms. Johnson, I would presume through ... yeah, that's, what
would be, that would be the case. Right now we have reviewed the legal
authority or the ordinance authority to charge the fee itself. And in going
through that review process to determine if there's a specific amount of
the fee that is define either by statute or ordinance other than the budget
ordinance to set the fee at that, at that amount. There's only a few cases
that are like that. A lot of the rates and fees that the County charges the
Council has the purview and the authority to set the fee.
COUNCILMEMBER JOHNSON: Yeah, except I guess when it comes to our
placards for handicap, things like that which are really established under
the State.
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MR. YOUNG: Right. In those instances where there's statutory authority and
statutory limitations on what we charge for the fee, that process of
reviewing to make sure that we don't exceed the statutory authority or that
we at the every least comply with it that process is also undergoing as
well.
COUNCILMEMBER JOHNSON: Okay. And, Mr. Chair, I know we're putting
together or we've been requested to put together our request for Hawaii
State Association of Counties our proposals and I'd be very interested to
know if other than you know the fee I guess which would be for the
handicap placards that'd be something I would really advocate for, but if
the Department has any recommendations too in terms of fees that are
charged in other counties where I think we should at least look at what
other counties are charging and perhaps as part of the discussion if it's
mandated by the State that only certain fees can be collected. I think what
we should try to do is change whatever the underlying legislation is so that
in those areas where we know we're not getting properly compensated that
at least we're able to address that. I don't know if other than the ADA I'm
not sure if Hawaii State Association of Counties would take the position,
but I can say one thing for our traffic fines, unadjudicated fines or the
monies coming back, we should still keep going on that one because it's
really unfair to use County resources which invariably end up in the
general fund of the State. We're the ones that do great enforcement and
never get back any of those fees or anywhere close to it. So it's our
resources, we're protecting our citizens, and I think we should at least
recoup that.
CHAIR PONTANILLA: Thank you, Member Johnson. For your information
we're still gonna go through that the next legislative session.
COUNCILMEMBER JOHNSON: Okay, great.
CHAIR PONT ANILLA: Thank you.
COUNCILMEMBER JOHNSON: Thank you.
CHAIR PONT ANILLA: Members, any more questions for the Finance Director
or Budget Director at this time? Seeing none, I just like to mention that
our Legislative Attorney Carla Nakata spent countless hours during the
last budget session and she brought out you know and let us know that we
needed to do this in the worse way because we haven't changed other than
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DMV and the one's that we changed here in Council chambers you know
nothing ... since I been here nothing has been changed in regards to some
of the fees that Public Works charges, the Park charges so this is a real
good overhaul for the County of Maui. And 1'd like to thank Director
Pablo as well as Director Young for continuing to make an effort to
complete this update for the County of Maui. So Members if there's no
objections the Chair would like to file, urn, defer this communication.
COUNCIL MEMBERS: No objections.
ACTION:

DEFER pending further discussion.

CHAIR PONTANILLA: Thank you very much. Hey, cannot file 'em. We still
got '09 yet. At this time this concludes the agenda for this afternoon.
Members, any communications that you guys wanna share?
COUNCILMEMBER MOLINA: Yeah.
CHAIR PONTANILLA: Member Molina.
COUNCILMEMBER MOLINA: Yeah, thank you. Just a--thank you, Mr.
Chairman. Just a reminder we have a 4:30 meeting of the recessed
September 10th Land Use Committee item number LU-38. Just a
reminders to the Members 4:30 today right here.
CHAIR PONTANILLA: Thank you. Thank you, Members, for being here.
Thank you to Corporation Counsel as well as both directors, and our
support staff--Lance, Yvette--thank you for your support. This meeting is
adjourned .... (gavel) . ..

ADJOURN:

3:12 p.m.

APPROVED:

Transcribed by: Yvette Bouthillier
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