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CHAIR PONT ANILLA: Good afternoon, Members. Thanks for being here. The
Budget and Finance Committee meeting of December the 3rd , 2007, is in
session, and the time at this time is 1:38.
This time the Chair would like to introduce the Members that are here this
afternoon. We do have Member Mateo, Member Baisa, Member Johnson,
Member Medeiros, Member Molina. Excused are Member Anderson,
Member Hokama, Member Victorino.
Also representing the Administration sitting up front is our Corporation
Counsel Adrianne Heely, and our Council Staff includes Mr. Taguchi, Ms.
Bouthillier, as well as our new Legislative Analyst Michael Geers.
Welcome.
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Members, at this time we don't have anyone signed up for public
testimony on the three agenda items. Without any objections the Chair
would like to close public testimony.
COUNCIL MEMBERS: No objections.
CHAIR PONT ANILLA: Thank you. Members this afternoon the first item on
the agenda is BF-73, which is a presentation on the watershed
partnerships. The Committee is in receipt of a County Communication
No. 07-298, from the Mayor, relating to the programs, challenges, and
accomplishments of the East Maui Watershed Partnership, Leeward
Haleakala Watershed Restoration Partnership, West Maui Mountains
Watershed Partnership, East Molokai Watershed Partnership, and Lanai
Watershed Partnership, and the vital role they play in protecting the
County's water supply.
The Committee will receive a 30 minute to 40 minute presentation from
the Environmental Coordinator Kuhea Paracuelles, outlining their
programs, challenges, and accomplishments. Following the PowerPoint
presentation we will have a panel discussion with the five watershed
partners. Then we will also discuss the needs of Fiscal Year 2009. So,
Members, if you could listen very careful, carefully.
The Chair would like to recognize the Members of the panel at this time. From
the East Maui Watershed Partnership we have Coordinator Jordan Jokiel,
and Jordan is sitting in the back right now. In fact all of 'em are in the
back in the audience. We do have East Molokai Watershed Partnership
Coordinator Ed Misaki. The Lanai Watershed Partnership Coordinator
Bryan Plunkett. Leeward Haleakala Watershed Restoration Partnership
we do have Co-Coordinators Dr. Art Medeiros, as well as Erica
VonAllmen. And representing the West Maui Mountains Watershed
Partnership we do have Coordinator Chris Brosius. I hope I didn't murder
your name.
MR. BROSIUS (SPOKE FROM THE AUDIENCE): You did very good.
CHAIR PONTANILLA: Okay. So at this time, Members, the Chair would like
to call a short recess to lower the screen and we'll reconvene as soon after
the screen is down. So this meeting is in recess. . .. (gavel) . ..
RECESS:
RECONVENE:

1:42 p.m.
1:44 p.m.
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CHAIR PONT ANILLA: ... (gavel). .. The Budget and Finance Committee
meeting is reconvened. At this time the Chair would like to call on one of
the members of the watershed restoration partnerships to provide us with
this presentation. And if you can identify yourself, sir.

ITEM NO. 73:

PRESENTATIONS ON WATERSHED PARTNERSHIPS

(e.c. No. 07-298)

MR. MISAKI: (PowerPoint presentation) Aloha, I'm from Molokai. My name
is Ed Misaki and it's an honor for me to be here representing the Maui Nui
Partnerships. I'd really like to say thank you to the County Council for
being very progressive in your support and willingness to fund
conservation projects. No other County in Hawaii funds conservation in
the way you do and we're very, very thankful. I'd like to start off by also
thanking the Mayor and the Mayor's Office and the, the Office of
Economic Development and the Department of Water Supply. They're
the ones that helped administer the funds that go to the watershed
partnership.
What you're looking at is a Statewide view of all the watershed
partnerships in Hawaii. As you can see there are five watershed
partnerships in Maui Nui. What I call Maui Nui, Maui County. We have
the East Maui Watershed Partnership, the West Maui Mountain Watershed
Partnership, the Leeward Haleakala Watershed Restoration Partnership,
Lanai Forest and Watershed Partnership, and the East Molokai Watershed
Partnership.
The East Maui Watershed Partnership is a partnership of seven
landowners, as you can see marked in different colors on the East Maui
landscape. By far the East Maui Watershed Partnership is the largest of
the watershed partnerships. It also was the first watershed partnership
formed in Hawaii. In Hawaii, not just Maui Nui. And it is said that it
contributes approximately 50 billion gallons of water to Maui's people.
The Leeward Haleakala Restoration Watershed Partnership is a make-up
of various government and private landowners. And Leeward Haleakala
focuses on several things and a lot of these things are, are really true
throughout the partnerships. They want to increase water quality and
quantity, they would like to stimulate Maui's rural economy with a
sustainable koa silviculture industry. Protect Hawaiian cultural resources,
and conserve native plants and animals.
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The West Maui Mountain Watershed Partnership is really, is, is a really a
conglomerate of many landowner partners. And it's really, the Pu'u
Kukui area of the West Maui is really one of the wettest places on Earth.
It averages about 350 inches of rain a year and it provides 70 percent of
the DWS source water. And it contains many rare plants and species and
it's also the second largest watershed partnership in Maui County, about
50,000 acres.
Lanai, Lana'ihale Watershed Partnership, partners are Castle & Cooke
Resorts, you got other funders advisory/technical support partners like
OED, DWS, US Fish and Wildlife Service, Natural Resource
Conservation Services, Division of Forestry and Wildlife, the Nature
Conservancy and Molokai Lanai Soil and Water Conservation District.
As well as the community partner in Hui Malama Pono 0 Lanai. Their
main project is their summit fence and they're building a deer exclosure
around the summit of Lana' ihale at the elevation of 2,000 feet. And they
plan to remove deer from the exclosed fences when they are complete as
well as begin reforestation efforts. And they, you can see, they're planting
a couple of species in rows and in-between rows they're planting a couple
lower growing species and then as well as it's been documented that the
cook pines have really helped to capture water from the air and so they're,
they're going to replace the old dying cook pines as part of their
reforestation plan. And this is their, a map of Lana'ihale showing about
3,500 acres of fenced areas.
East Molokai Watershed Partnership, and I'm just going to give you the
landowners, we have lots of partners. Kalaupapa National Historical Park
and we have two State Natural Area Reserves Puu Alii and Olokui. We
have two nature conservancies preserve Kamakou and Pelekunu and then
we have three large landowners, Kawela Plantation, Kamalo, which is
Kamehameha Schools and Kapualei Ranch which is, I mean I'm sorry,
Kapualei which is Kapualei Ranch. The East Molokai Watershed
Partnership was formed by a community process called the Molokai Rural
Empowerment Zone application process. And this happened in 1998 and
the partnership was formed in 1999 and this, the partnership on Molokai
contains some truly amazing places. It contains the highest sea cliffs in
the world, some of the most intact native forest systems. Definitely the
best remaining streams and when I say the best remaining streams it's not
that they have more water or they're longer or they're wider but they
contain the full biological diversity that's found in all, in the native
streams in Hawaii. They, they have the best remaining biological
diversity, both Pelekunu and Wailau on the north shore of Molokai. And
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of course we have the longest, continuous fringing reef in the United
States. And USGS is telling us that the outer reef is just as intact or just as
healthy as any in the world.
The overall mission of the Maui Nui Watershed Partnerships, we want to
stabilize and improve Maui Nui water regeneration process. And the way
it's phrased, regeneration process, all of us that work in this watershed
partnership projects realize that the, that one of the key to the regeneration
process is our native forest system. They're the best water regenerating
system that we know of. There are many places in Hawaii that have been
replaced with other non-native systems and they just aren't as efficient.
So with that we also want to preserve Hawaii's unique bio-diversity. And
when I say unique, over 90 percent of Hawaii's flora and fauna are found
nowhere else in the world. Additionally we want to help protect our
coastline and reef systems from the devastating effects of erosion and
sedimentation. We have many challenges in our partnership work, of
course many of you know that ungulates, pigs, goats, and deer. Hoofed
animals, they're very challenging to control much less get it down to zero.
We have many invasive weeds in Hawaii and they, a lot of them effect our
forest systems. Of course there's fires, Hawaii's native ecosystem did not
involve, did not evolve with fires as part of their system and so once they
burn the first thing that invades are invasive weeds. And finally this is one
of our biggest challenges, we work in remote, steep, weather prone
locations. It's very difficult to get there, it's very expensive to get there
but it's very necessary.
Ungulate control includes fencing, we have put up miles and miles of
fences in our Maui Nui Partnerships and they have, they prevent further
ungulate invasion into our areas and they have proved to be very effective.
Of course once you fence something out you have to get the ungulates out
and one of the ways we do it is through hunting. And we also do things
like helicopter assisted hunts, aerial shooting, and ungulate surveys from
the helicopter. And I just wanted to point out this is like the helicopter,
they're like a big part of our, each of our teams. They're so key in getting
us to the remote areas of our partnerships.
Weed control includes survey and detection. This is a map and we just
completed this in a two year period, we actually on Molokai with, working
with MOMISC our island invasive species, we wanted to detect we want,
we want to prevent the invasion of miconia which, which we know affects
the Maui systems. And so we've done aerial surveys over almost the
entire East Molokai to try to detect miconia and the good news is we
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haven't. And so that's the initial phase of weed control is to survey and
detect. And of course you have to remove which means eradicate or
contain, and some weeds you can eradicate, and some you just contain it
from moving further in. And finally you have to document what you do
and with GIS, GPS and GIS systems now we're starting to do that very
effectively. Actually identifying a core area and figuring out where we
should go to make the biggest impact on getting rid of the certain weed.
Restoration includes choosing a site, identifying and collecting the right
species and of course either propagating or raising them to the point where
you can out-plant or reintroduce species back into their native systems.
We, we all also do a lot of community awareness and we do it in many
different ways. We all depend on our communities for volunteers, all of
us have very extensive volunteer programs. We all do interpretive hikes
and field trips and we do a lot of it, especially with school kids 'cause
they're the next generation, they're the next leaders of conservation and
we want to make them aware of what, what, what, what they have in their
backyards. We do community hunts. And we do public awareness and
environmental education events. This is an example of our, of an Earth
Day event, and this one happens to be on Molokai, and our strategy is real
simple. We invite people to play music, we invite people to do food
booths and, and the community comes out and we make our displays and
our exhibitions very interactive with, with all levels of ages of people.
I just wanted to give you guys an idea of our annual operation costs. And,
and just bear with me, these are like average figures from all different five,
five partnerships. We have ungulate control teams in all, all of our staffs
and this could easily run $250,000 a year, salaries, logistical costs,
helicopters cost a lot, materials and supplies. Weed control could easily
cost over 200,000. Restoration costs could easily cost 200,000. And we
have other technical staff that are key to our success as managers of our
native forest systems. GIS now is a very critical part of our operations and
so many of us have GIS staff. Of course we need managers that manage
our, manages our crews, and we do a lot of public awareness so we have a
lot of public awareness staff that helps with that. It could easily cost you
$200,000 a year. And then we have a, we like to, we like to make sure our
staffs are trained and are, are the best that they can be and, you know, we
provide them training from anywhere from remote medical training to GIS
training to computer training to safety training. So we do a variety of
things, helicopter training, and it, it costs a lot of money to do that. And of
course the big capital project costs for most partnerships are fencing
projects and it could easily cost up to $150,000 annually. Current annual
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costs for our partnerships is between $500 and $7,000 [sic} a year per
partnership. So somewhere in that figure, that's what we spend every year
to, to try to stabilize and try to improve our watersheds.
Maui County provides approximately 15 to 20 percent of our partnership
funding needs. That's a lot and we're very grateful and we, we really do
appreciate your foresight and willingness to care for our watershed
partnerships. And I guess the message that all of us partnerships want to
share with you today is please say yes to our continual funding of our
Maui Nui Watershed Partnerships. Mahalo. We'd be happy to take
questions.
CHAIR PONT ANILLA: Thank you, Mr. Misaki. The Chair will call for a short
recess and we'll have the partnership Coordinators that are here this
afternoon to sit in the panel and Members you'll have an opportunity to
provide questions. So at the time the Chair would like to call a short
recess. . .. (gavel) . ..
RECESS:
RECONVENE:

2:00 p.m.
2:02 p.m.

CHAIR PONT ANILLA: ... (gavel). .. The Budget and Finance Committee
meeting is now reconvened. At this time the Chair would like to
recognize Member Anderson. Thank you for being here. Members, we're
going to have Ms. Kuhea Paracuelles to reintroduce the members that are
here sitting in the panel and to provide us some comments in regards to the
Watershed Partnership. Kuhea.
MS. PARACUELLES: Thank you very much, Chairman Pontanilla, and good
afternoon, Members of the Council. On behalf of Mayor Tavares I'd like
to thank you very much for giving us the time today to come and present
to you about our very important watershed protection work in our County.
Maui County has the most watershed partnerships in the State and we're
very proud of that. And East Maui Watershed Partnership was actually
the first watershed partnership in the State so we're also very proud of
that.
I'd like to reintroduce the members of the panel. So to my immediate left
is Erica VonAllmen, she is one of the co-Coordinators of the Leeward
Haleakala Watershed Restoration Partnership. Next to her is Chris
Brosius, he is the Coordinator of the West Maui Mountains Watershed
Partnership. Following him is Jordan Jokiel, Coordinator of the East Maui
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Watershed Partnership. And then we have Dr. Art Medeiros who is also
Erica's co-Coordinator of the Leeward Haleakala Watershed Partnership.
And then to his left is Bryan Plunkett who came from Lanai to be here
with us today, he is the Coordinator of the Lanai Watershed Partnership.
And last but not least we have our presenter today Ed Misaki who came
from Molokai to present to you, he is with the East Molokai Watershed
Partnership.
I just wanted to, before I go on, to show you what we brought for you
today which is a packet of information that can give you a little more
detailed information should you wish to read it and Member Anderson is
holding up a little present that Art brought today which is a koa
bookmarker, one of our very important forest products. And so also in it
is a copy of today' s PowerPoint presentation should you wish to review it
agaIn.
Watershed protection is one of Mayor Tavares's highest priorities and,
you know, due to the recent drought that we've had I'm sure you know
why this is very important. It's one thing to conserve water and do
everything we can but at the same time it's also very important that we're
doing everything we can to ensure that our water keeps flowing. And the
only way to do that is to make sure that our native forest ecosystems are
intact and healthy and functioning properly. And as Ed outlined in his
presentation there are a lot of challenges that we have before us that aren't
going to end anytime soon.
They're going to continue on, my
grandchildren are gonna still be working very hard at protecting our
watershed to ensure that we have enough water for today and for the
future.
So that's about it, again it's just one of our highest priorities. Another
priority of Mayor Tavares is alien species and that is also another very big
part of watershed protection is controlling alien ungulates and weeds and
also the fire that tends to accompany watersheds when we have people,
dirt bike riders going in and ripping up the, the ground and starting fires.
Maybe not intentionally but it does happen and fires as we've had a lot
this summer costs thousands and thousands of dollars that we really could
be spending on something else. So anyway, thank you again very much
for having us today.
CHAIR PONT ANILLA: Thank you, Kuhea. Before I ask the Members to
provide questions. At this time the Chair would like to give each presenter
or panelist a few moments to provide some comments in regards to the
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type of work that they do and we'll start off with Ellen [sic} and work
ourselves down. Ellen [sic].
MS. VONALLMEN:
watershed ...

Hi, my name

IS

Erica VonAllmen, I'm with the

CHAIR PONTANILLA: I'm sorry.
MS. VONALLMEN: No problem it's fine. I'm with the Leeward Haleakala
Watershed Restoration Partnership. And I want to thank you all for
coming today to hear, hear us out and also thank the County so much for
their support. You know it's so, one of our greatest challenges is having
secured funding for staff and as that's kind of one of our, all of our
responsibility is to do a lot of grant writing and it's, it's incredibly
challenging to maintain money and, and it takes a lot of time to write
grants. And a lot of that time could, can be spent better on the ground
actually doing activities if we can secure some funding.
As a part of the Leeward Watershed Restoration Partnership our
Partnership is unique in that there is a restoration component and it's a
really important focus of ours is to involve the local community doing
restoration work, forest restoration work. It's a great opportunity to
interact with people in the community and teach them more about
watersheds and their responsibility as people in the community to
participate in their restoration and, and also just taking good care of the
watersheds in general. So they kind of get a bigger, a better perspective of
what kind of damage ungulates do and invasive plants do when they get
out and see it firsthand. So that's it, I'll pass it on.
CHAIR PONT ANILLA: Thank you. Chris.
MR. BROSIUS: Aloha, Council, thank you for hearing us today. I guess for
West Maui just to put things in perspective a little bit in the breadth of our
program I'd like to talk about acres. One of the things I'd like to have you
know is that is we have a 50,000 acre landscape and currently only 18,000
of that landscape is being focused on intently. So that gives you a sense of
where we are today and where we need to expand to in the future. Within
that, that landscape we have other organizations like Maui Land and
Pineapple, the Natural Area Reserves program and staff from ourselves as
well as other landowners that contribute to those efforts. Let's see, and
those efforts include, you know, the fence building, the animal removal
programs and in, in the future hopefully once those areas are stabilized an
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increased and emphasized role on weed removal. We are looking to
expand more heavily into volunteer programs, definitely believe that is a
great component and we have some very shining examples here on the
panel and their programs that we can model after. Two other, or one other
initiative is really, has to do with fire control and seeing how our major
landowners can be influential in trying to mitigate for fires in the future so
that that is lessened as a threat for our forested watersheds.
And I guess I would like to also give you a sense of the funding climate.
The County has been very good to the West Maui Mountains Watershed
Partnership but I think it's good to talk about the future a little bit and let
you know that, you know, we used to get a lot of funding from the Federal
government. And this is a critical point because with the current Federal
Administration we have not been as productive in our, in our grants. We
used to have the Landowner Incentive program, the Hawaii Community
Conservation program and Partners for Fish and Wildlife and Private
Stewardship grant program. It used to make up a third of our budget and I
can easily tell you that in the future that will, that will dwindle
significantly. The outlook is not very good and I'd just like to impress
that upon you because we could use further support and I think that's all
I'll say for now. Thank you.
CHAIR PONTANILLA: Thank you. Next.
MR. JOKIEL: Aloha, my name is Jordan Jokiel and I'm the Coordinator for the
East Maui Watershed Partnership. And our projects are very, we, you saw
in the presentation we manage or our kuleana is approximately 100,000
acres on East Maui and most of that is extremely remote and rugged. And
in fact to access all of our primary project sites it does necessitate the use
of helicopters at about $800 an hour. So funding just, just like everyone
else is probably going to say here is a, is a huge issue because we do need
to sustain a certain level of effort to maintain the projects that we currently
have going on which is, you know, basically animal control and invasive
weed control. But if we want to expand into the greater watershed, right
now out of that 100,000 acres our on the ground effort is focused on 7,000
acres and we would like to expand that because there's a, there's a great
need to protect more of the watershed.
So, so dedicated funding is, is something we always strive for but I'd, I
guess I'd like thank you guys, this, this County I just presented on Oahu, I
used, I've worked throughout the State and people are really impressed
with the work that you folks have done. You know, I know people on the
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Board of Water Supply in Honolulu and, and they, they look to you folks
like wow this is, this is great, how can we support, you know, the
watershed partners in the other Counties. So I would like to applaud you
guys for the work you've done. Like I said it worked in other Counties
and I think the support you provided is, is very much needed and also very
generous.
I think one of the other challenges that we're, we're all faced with here
that I've seen actually get much better in the years that I've been working
in conservation is that I think we need to, like I've seen a, a big change in,
in, in just more local people getting involved. And when I say local I
mean Hawaiian and non-Hawaiian, people that, that call Hawaii home that
have and, and forever will, getting involved in these conservation issues
because, you know, it, it, it carries a lot of weight and, and people have a
lot of pride I think when they are the ones responsible for managing their
own lands. And, you know, if one out of 25 or 100 of these young
conservationists that, that really are invested here in Hawaii go on to
become, to sit at the tables that you're sitting at and become decision
makers then I think we've done a lot. And whatever we can do to
continue to support that, I know your funding enables us to reach out to
the public. A lot of that is tied to public awareness and education and
that's something else I applaud because I'm seeing the ranks, I've only
been doing this about 15 years. But in those 15 years I've seen those
ranks change and I'm seeing people move up into decision making
capacities and that's something I'm really encouraged by. So I guess I'll
end on that, thank you very much.
CHAIR PONT ANILLA: Thank you. Dr. Medeiros
DR. MEDEIROS: Thank you very much. I think I'll echo maybe something that
Jordan said. He said how we were kind of State leaders and I think we are
really State leaders. And it's easy to say Maui No Ka Oi kind of from the
inside, our teams the best but I think around the State people look at us
and they think wow how's Maui doing because maybe Maui can do it.
You know, I mean certainly we are leaders among watershed management
and among natural systems management. But that's I think the good
news. To me I think another part of it is this is serious business is that the
population of Maui is scheduled to double, all of Maui County is
scheduled to double in the next decade. I mean that's a reality, in ten
years there's going to be twice as many people here. They're not making
anymore watershed and the time to start tending watershed, I wish a king
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owned the lands so that a king could protect the land. But a king doesn't
own the land, the land is all parceled out to all kinds of people.
But thank God on Maui these people are willing to work together. And
our Partnership we're just trying to protect, you know, just by talking
common sense. You know, and so I think, what I try to tell people is we
have an opportunity here, our population is going to double, they're going
to look back and they're going to say what kind of job did you guys do.
And, you know, my whole career I've just tried to work to say we did all
we could, we tried to make the smart decisions when we could and taking
care of our, our, every square foot of watershed will be something that
every future generation will thank us for. Thank you.
CHAIR PONT ANILLA: Thank you, Dr. Medeiros. Mr. Plunkett.
MR. PLUNKETT: My name is Bryan Plunkett, I'm the Conservation Manager
for Castle and Cooke and LIFE Lanai Institute for the Environment.
We're unique on Lanai, we have one private landowner and we only have
one watershed and it's pretty vital for us to protect it to supply water not
for just development but for the community. If you know, we have a
small community, that recharge system is pretty small compared to others.
And right now the Castle and Cooke and all the partners are certainly are
putting a lot of effort into trying to protect it. And our main function is to
right now is to fence it, protect it from feral ungulates and compared to
other programs our costs for fencing per year is almost half a million
dollars. And it's a, it's, it's an expensive process because it's remote areas
and you have to do all of it by hand most of the time. But certainly Lanai
has a lot of endangered species, the most in the State. And so protection
again of this watershed which costs a lot but it really is something that's
going to be a continued effort even though we have perhaps ten year
programs. It's going to be a lifetime protection and future generations
again, looking to us to protect it and secure their future so that Lanai
certainly no matter who owns the island ... (end of tape IA) ...
CHAIR PONT ANILLA: Thank you. And Mr. Misaki.
MR. MISAKI: Thank you. Actually I'm sitting here and I'm sitting here in awe
because when I started 25 years ago people were pretty focused on a site
specific area. Politicians really didn't know about what conservation of
our watershed meant, what an endemic forest meant. And today we've
come so far, not only do you guys recognize the importance of these
watershed partnerships and of our native species but you're willing to fund
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us and you're willing to give us the confidence to go out and to do the
things we need to do to not just stabilize but to improve our watersheds.
So I'm, I'm really sitting in here in awe because in 25 years we've, we've
come so far and I just hope we keep on climbing that mountain so to speak
and to reach our goals of really protecting what's really important to our
islands. Thank you.
CHAIR PONTANILLA: Thank you, Mr. Misaki. Members, the Chair is open
for questioning of the panel. No raise all your hands one time, yeah.
We'll start off with Member Molina and just work right down so
everybody has a chance to ask a question or questions. Mr. Molina.
I'm in the
COUNCILMEMBER MOLINA:
Thank you, Mr. Chairman.
unaccustomed position of starting off first, I appreciate that. Good
afternoon, gentlemen, ladies. Really appreciate you putting on this very
informative presentation for us and, and your totally accurate when you
say we've come a long way. And, and I think it helps with what you do in
educating the, the elected officials, the people who have to control the
purse strings of our County resources. With regards to the challenges that
was mentioned in your presentation as far as for example weed control,
helicopter cost, thank you for letting us and the public be made aware of
what it costs to operate a helicopter. Typically how many runs do you
make with the, using the helicopters for your type of work? I'll just kind
of throw that question out to whomever.
MR. JOKIEL: When you say runs you mean like say for one operation or, well,
well for example for a camping trip for us on, on, on East Maui we will
generally have three roundtrips for a week long trip. We spend about
$5,000 a month on helicopter time. So in the course of a, of a month we'll
do maybe two and half weeks of backcountry time. So that might amount
to, I don't know, ten roundtrips, something like that.
COUNCILMEMBER MOLINA: Wow. So overall looking at an average cost for
helicopters per year you're looking at say 60,000 just on helicopter trips?
MR. JOKIEL: That's our operating budget, correct.
COUNCILMEMBER MOLINA: Wow. And needless to say if you had more
you'd do even more trips if fiscally possible right?
MR. JOKIEL: We would like to, I, I can only speak for us. We would like to,
'cause often times there's, there's two limiting factors. Well there's more
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than two but the two biggest limiting factors for us are, are money for
helicopter time but also there's bad weather which really, like today if we
had something scheduled we could not get out and we lose that helicopter
slot. And then also there's only three helicopters at anyone time that we
can use, one vendor with three ships that we can use and everyone lines up
to get their time. And if you miss their time or if you can't get their time
then you can't, like for us, we cannot access our, our project sites.
COUNCILMEMBER MOLINA: Okay. One more questions, Mr. Chairman.
With regards to the weed control and I guess the invasive species control.
You guys don't use any type of I guess harmful pesticides to keep control
of it or is it just you just pull these things out and just count the days
before it grows again? Can you share some, shed some light on that for
us?
MR. MISAKI: Yeah. We work real closely with the Department of Agriculture
and the University of Hawaii Extension Service to ensure that we are
applying it safely. We do use herbicides, that we apply it safely and
legally. And we generally use what we call systemic herbicides, in other
words the herbicide stays on the plant, it goes into the weed and it's not
sprayed into the general environment. And, and, and we like to use
herbicides that breakdown really quickly so it doesn't affect our water
supply.
COUNCILMEMBER MOLINA: Good. Yeah and I, I ask that because, you
know, with the water and everything else, you have to be, I guess I mean
you folks know best what to use and what not to use so it doesn't get into
the system. And my final question, I appreciate the educational aspect of
it. Do you, you folks offer your services to the public schools? And I
guess for any, this program will be taped I'm sure, if there's a particular
number that teachers can call? I was a former public school teacher so I
really am very much in favor of programs like this to educate the future.
Can you offer us a number or any type of, who do, who teachers can see or
can call to have you guys come into the classrooms to educate our kids?
UNIDENTIFIED SPEAKER: ... {inaudible} . ..
COUNCILMEMBER MOLINA: Okay.
MS. PARACUELLES: There's actually, there's actually a sheet in your packet on
the very first page or side and it has all of their names and phone numbers
and e-mail addresses so you can contact anyone of the partners.
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COUNCILMEMBER MOLINA: Okay. So can you offer us any particular office
just for the viewing public-MS. PARACUELLES: Okay.
COUNCILMEMBER MOLINA: --so, so they, they can have a ...
MS. PARACUELLES: Jordan, maybe you.
MR. JOKIEL: Yeah.
COUNCILMEMBER MOLINA: Who they can turn to.
MR. JOKIEL: We ... (inaudible) ...
COUNCILMEMBER MOLINA: Can you use the mic?
MR. JOKIEL: The East Maui Watershed Partnership has a very active public
education and outreach program. Our number is 573-6999 and the person
to ask for is Kat Lui. You can ask for anyone but Kat Lui is our education
liaison and we do also community events and regularly we're in the
classroom, every week.
COUNCILMEMBER MOLINA: Great. All right. Thank you very much.
CHAIR PONT ANILLA: Thank you, Member Molina. Panelist when you do
answer if you can provide your name so that we can record it. Chair
forgot to mention that to you folks. So, Mr. Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Yeah, I'm very
interested in the East Maui Watershed 'cause I represent that area. How
many of your crew members live in the Hana district?
MR. JOKIEL: In the Hana district I don't think any of our crew members live
there. Peter Kaholoa Smith is from Keanae but everyone lives either
Waiehu, Up country in Kula--where else?--and in Makawao.
COUNCILMEMBER MEDEIROS: So you need to transport your crew to East
Maui?
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MR. JOKIEL: What happens is we have, we have two, two offices that we report,
oh I'm sorry, my name is Jordan Jokiel. We have two offices we report to,
one is on Piiholo Road on the old NIFTOL(?) site right at the top of the
pineapple fields. And than the other site we have an admin operation
that's in Pukalani Square. So people just commute to that, to those two
stations and then we go to the mountains we all pack up together and we
drive out to Kahakapao Reservoir which is, you know, right off Haleakala
Ranch. And then we fly in from there into the watershed.
COUNCILMEMBER MEDEIROS: I see. You know, in East Maui in the lower
elevations we have a tremendous growth of African tulips which seems to
be damaging the native forest areas. At what elevation do you find
African tulips? Do they, are they in the watershed areas?
MR. JOKIEL: They actually are in the watershed and it's something that, that
does alarm me. We have a fence in Koolau Gap at around 2,800 feet. We
are finding African tulip above that fence to about 3,200 feet. And it's not
really well established but there are mature trees that do flower. And it's
something, you know, our first priority is to go, now that we've recently
completed fences is to remove or reduce the animals and as soon as we're
done with that we will start addressing weeds. That's not our highest
priority weed but it's something that I'm concerned about 'cause I've seen
what it does like in Hana, it's all over in Hana.
COUNCILMEMBER MEDEIROS: Right. Just for my information,
presentation there was mention of silviculture, what is that?

III

the

DR. MEDEIROS: It's the growing of trees for harvesting, for wood.
COUNCILMEMBER MEDEIROS: Okay. Thank you.
DR. MEDEIROS: Welcome.
COUNCILMEMBER MEDEIROS: It was interesting to see the picture of
kahalawai, the West Maui Mountains and a silversword tree. Do they
grow out there? Really? I thought they only can grow up in Haleakala.
No?
MR. BROSIUS: That would be eke silversword it's a ...
COUNCILMEMBER MEDEIROS: It's a different one?
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MR. BROSIUS: This is Chris Brosius. Yes. It's a, it's another species.
COUNCILMEMBER MEDEIROS: I see.
MR. BROSIUS: A cousin to the Haleakala silversword.
COUNCILMEMBER MEDEIROS: Okay. Hunting in East Maui. I know at one
time when we discussed the watersheds I believe, I don't know if it was
the watershed projects or the invasive species projects but there were
going to contract hunting to a group either out of New Zealand or
Australia and I was wondering if that's part of watershed or, or not?
MR. JOKIEL: That's actually not a watershed partnership project.
COUNCILMEMBER MEDEIROS: Okay.
MR. JOKIEL: That, that's the Nature Conservancy.
COUNCILMEMBER MEDEIROS: Okay.
MR. JOKIEL: Who we, who, they're a partner member and we do work closely
with them but that's their project.
COUNCILMEMBER MEDEIROS: And when you do have these hunts, are they
offered to the local hunters?
MR. JOKIEL: Yeah. The first, the first thing that we do on East Maui is once we
build the fence and, and basically create fences where pigs cannot, can no
longer enter an area we work with mostly the Koolau volunteer hunter's
group. Jeffery Derego took it upon himself to get a bunch of East Maui
hunters organized. They have their own insurance policies and they, they
have their own mechanism for determining who goes. We fly them up,
give them the first crack, you know, fly, that, that one slide was a picture
of us flying them in, flying their dogs in. And we let them hunt it until
they don't want to hunt it anymore. And when they've kind of decided
they don't want to hunt it anymore because it's too much work and there's
not enough return then we go in and we do staff control. And just, just a
little bit more on that, that's, that's, it's very expensive for us to do that.
But there's a lot of value to that I think because there's this idea that these,
the higher up on the mountain you go the more like the pig breeding
grounds that there are up there and it's really not the case. Because the
food, the waiawi, the ulu, the avocado, that's all lower down.
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COUNCILMEMBER MEDEIROS: Oh. Right.
MR. JOKIEL: So it's, it's nice to be, to be able to demystify that with our staff.
COUNCILMEMBER MEDEIROS: And then, even though I have a lot more
questions I'll ask my last question and maybe for second round I'll ask.
But regarding funding, the presentation did mention that your funding, 50
to 20 percent comes from the County. And mention was made of grants
that you guys write. And that a lot of the Federal money is being reduced
or pretty much drying up. Do you folks leverage our County funding to
secure other funding sources? You do? Okay. And do you have any
fundraisers to help raise money for your projects?
MR. JOKIEL: We actually have had a couple of fundraisers. We've had, and
credit to Kat Lui our education person we've had poetry slams and three
art contests that did raise quite, you know, not piles of money but several
thousand dollars. We've done fundraisers at Flat Bread Pizza that, you
know, raised about $1,000. So it's, it's an opportunity to raise money as
well as reach out to the public.
COUNCILMEMBER MEDEIROS: Okay. And, I just want to thank all of you
for being here today and for your presentation and for the work that you
do and hopefully the County can be a major part in continuing the work
that you do. Thank you.
CHAIR PONTANILLA: Thank you, Member Medeiros. Member Johnson.
COUNCILMEMBER JOHNSON: Yes. And this will be for Ms. Paracuelles.
Because we're looking at a shift in funding and also because of your initial
statements with regard to the Mayor of course has always been supportive
even when she was on the Council of the work of the partnerships and of
preservation of the watershed. What are we looking at realistically in our
upcoming budget in terms of, to me I look at level funding is a decrease
and because of their specific situation can you give us any advance
indication of where the Administration will be going with supporting the
work of the partnerships?
MS. PARACUELLES: I understand that the Office of Economic Development
has already put something into the Mayor's budget to I guess keep the
level of funding where it is currently for the next fiscal year. And as you
mentioned, you know, it's actually a decrease because costs do go up from
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year to year. And Maui County has been so supportive of the watershed
partnerships, it's just incredible with a substantial increase in this, in this
current fiscal year. But what Ed pointed out in his presentation is the
amount of funding that it takes to do the work in a very adequate way, the
funding just isn't there to do it the way they'd like to do. So I believe the,
the current funding is, appropriated is $100,000 to each watershed
partnership. So keeping it at the status quo is great and an increase would
be even more wonderful.
COUNCILMEMBER JOHNSON: So I guess you're looking at the Council to do
the increase?
MS. PARACUELLES: Definitely.
COUNCILMEMBER JOHNSON: And, and the reason I ask that, Mr. Chair, is
obviously this is a budgetary measure that's coming forward and we want
to look at, you know, supporting the work of the Administration as well as
the partnership. But because, and I think probably this would be for Art,
because you've worked also with Maui Invasive Species Committee are
they undergoing similar kinds of funding, I guess, issues with regard to
decrease in funding or sources drying up? Or are they working in
different areas than you actually are?
DR. MEDEIROS: Yeah. I think they're working in, Art Medeiros, I think
they're working in different areas. So I think funding is tight for
everybody. I don't want to speak for them but I would say funding is tight
for everybody but they might be on a, on a different track than we're on.
We're kind of, sometimes we're squashed into the corner, a little bit, the
watershed partnerships.
COUNCILMEMBER JOHNSON: But because you also are concerned with
invasive species which, you know, would be miconia, some of the other,
you know, you mentioned tulip trees, some of the other things that are
coming. Do they only deal with the, like the coqui and those specific
components or do you have a little bit of overlap with regard to control of
invasive species?
DR. MEDEIROS: I think there's a lot of overlap but, but I would say primarily,
primarily the job of the Maui Invasive Species Committee is probably
trying to get rid of the invasive species before they get into watersheds.
Once they're full blown in watersheds, probably the torch is passed a little
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bit and the watershed partnerships take on the main kuleana thing. Okay,
this is our problem now.
COUNCILMEMBER JOHNSON: Yeah. And, and do you feel that with the
funding that you've been given so far are you able to make any kind of a
dent in stabilizing or at least not allowing the, I guess, the acceleration of
the rate at which invasive species are spreading? Or are we losing the
battle on some fronts?
DR. MEDEIROS: I guess, this is just my point of view that it, the system could
work quite well and this could take care of everything that came, that had
just started. But for the watershed partnerships probably to get it at, to get
ahead of the problem, in my mind we need some biological control which
means we need to bring some of the pests that attack these plants in their,
in their home ranges. And that's always dangerous stuff because
whenever you're talking about bringing something else, you're talking
about bringing another problem. And I can completely understand that but
with some problems, with some plants like waiawi that people hardly ever
talk about now, waiawi is choking all the koa forest on Maui. There's
hardly any koa babies on Maui because of waiawi and, and, and, and yet
in, in Brazil where waiawi comes from it's not that strong a species. So I
personally think biological control is the way to do it.
But, but I think the watershed partnerships have an important role in once
something is moved like, I don't want to get into too many details but a
plant like pampas grass, keeping it from moving too far out in the forest
because biological control, usually about $3 million program per, per
effort. And we, it's about a 50/50 whether it works or not. So we're in
kind of a pickle with invasive species. I tell people right now that
watershed forest, we have the, we are managing native watershed forests.
And there may come a time in the future where we lose that, you know,
and we lose all the cultural and all the stuff that comes with it.
But right now we have Hawaiian forests that we drink the water from.
You know, and to me that's a precious thing I, that I want to fight for.
You know, and if we lose that, we lose that. But and then, then I won't
give up on the forest, we never can give up on managing watershed
forests. But there are this precious opportunity to manage with native
species now. And I, and I, and I think it's in the wind, I don't think it's
something where oh gosh, you guys have lost. And I don't think it's
where you win the win. I mean I think everyone of us knows that our
efforts are critical. I think, I think they're critical, when we go out and we
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do something, at the end of the week usually we say wow thank God we
were here. At least I think, a lot of times I think that. Thank God we were
here, thank God somebody was here to try to do the right thing.
MR. MISAKI: This is Ed. Addressing your funding needs for both the ISC and
the watershed partnership, we're very cognizant of that and so we partner
up on a lot of the things that we do together. For instance on Molokai we
recently had an outbreak of Australian tree fern. It's not actually in our
partnership area but our staff went to help the MoMISC staff, the Molokai
ISC in surveying the area and getting rid of Australian, knowing that if it
got into our partnership area it would be a disaster. So we actually
leveraged our time with them. At the same token you saw that map of our
miconia survey, that was MoMISC, really their lead but we, we helped,
you know, leverage some of our funds to help with that entire. So we're
very cognizant of the funding needs and we do try to help each other
especially with helicopter costs. When we can what we call piggy back on
similar projects, we'll do that. Because it will cost everyone less for
helicopter. So I mean we're very cognizant of the, the funding needs.
And, and using our money the most efficiently, as efficient as possible.
Thank you.
COUNCILMEMBER JOHNSON: Yeah. And I, and I really appreciate that
because I've seen before, you know, some of the, some individuals I guess
in the community would look at as oh, a duplication of effort. And yet I
don't see it that way because the grant monies that they will apply for may
be slightly different from the monies that you would apply for. But you
can both leverage that money and actually sometimes some of the work
that they're offering you can also use that as in kind justification to get
additional funding. So I really appreciate that you're doing that.
The, the other thing that I'm really concerned about in general is what's
happening with, and I know Haleakala, Mr. Reeser was very vocal about
invasive species and particularly with the Superferry coming here or
people coming into areas where they're trampling in, they don't clean their
shoes or they may have a hunting expedition they want to go on and they
didn't properly clean their shoes. And yet now they're in our forest area
tracking whatever they have in the soles of their shoes. So are you guys
concerned at all about the potential and what our options are as far as, I
mean even allowing people into our forest reserve areas or hunting areas
or just at least insisting that they take especial, you know, precaution to
just clean their shoes or clean even the seeds that could be carried in the
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folds of their clothing. I'm, I'm really concerned about this. So do you
have any plan that you may be able to employ?
MR. MISAKI: I'm so glad that you're aware of it and very adamant about it, and
I think the one thing that we can do and we all are doing is we're trying to
educate our communities. Because there's no way to set up a system that
prevents every and any species from going from island to island. But
there, we can make a difference by making sure our community members
are aware of transporting species so that they take the effort to check their
shoes, to brush their shoes, not to, not to take plants from one island to the
other, not to take animals from one island to the other. I think education is
the strongest bet that we can make a difference.
COUNCILMEMBER JOHNSON: Yeah. I, I really appreciate that. And I, I, I
hope that there is some responsibility that is assumed by the Superferry
people themselves. Because obviously if you are providing a vehicle or a
mechanism whereby some things that would not ordinarily take place or
may be not to the extent that they may be taking place occur, if you are the
person or the entity that is creating that potential hazard, to my way of
thinking you should also mitigate any costs associated and not force that
on the community. So I'm hoping that you will be able to secure some
type of additional funding from the Superferry so that they can hand out,
particularly for those people that will be using their dirt bikes, that will be
going into these areas and make them actually pay for the rat cards and all
these things that will be distributed to the individuals that will be going
out. And insist that these measures be employed because I don't think it's
fair to take money out of your budget, I don't think it's fair to ask the
people of Maui County when we were very clear about what the
parameters were and doing at least an environmental impact statement. So
I, I hope you're very vocal in that because I'll be right there with you.
Thank you very much.
CHAIR PONTANILLA: Thank you, Member Johnson. Member Baisa.
COUNCILMEMBER BAISA: Thank you for this wonderful discussion and for
the work that you do. I've already learned a lot, in fact Member Medeiros
asked the very question that I had, you know, in looking at the slide where
it showed the silversword. I thought are we turned around here? I grew
up in East Maui and, you know, we always think of silverswords and
Haleakala so that was a very good educational piece for me today. I was
kind of chuckling when we were talking about walking into these pristine
areas and taking, you know, alien species or germs or whatever it is that
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we're taking in there. You know, I'm an old nurse and when we would go
into surgery we wear booties. Well, maybe we're going to have to make
people wear booties or disinfect their, their feet or something. Because,
you know, we, we can't be playing around with this anymore, this is
getting serious and it's very, very costly. Not only in terms of money but
also in terms of what we're losing and so I don't have any problem with
strict requirements. Though sometimes you just have to do what you have
to do. If you want to go then you play by our rules or you don't go.
Probably this is a question for, for Kuhea. What is your total budget?
MS. PARACUELLES: Total budget I can, I'm looking at here is over the last
three years from 2006 to 2008 about $1.8 million has been appropriated.
And this is between the Office of Economic Development and the
Department of Water Supply. So ...
COUNCILMEMBER BAlSA: Yeah. I'm thinking of the watershed people, what
their total budgets are. And I don't know if you know but it was kind of
mentioned that it might be like half a million dollars for each of you. And
of course if you tally that up that's two and a half. Is that fairly accurate
or not?
CHAIR PONT ANILLA: One hundred thousand dollars.
MS. PARACUELLES: Yeah. It's actually when it breaks down from the monies
that they get from the Office of Economic Development for this year it's
$100,000 was appropriated for each watershed. So a total of $500,000 for
Fiscal Year 2008.
COUNCILMEMBER BAlSA: And can anybody tell me how much of that comes
from grants of that half a million dollar budget? Approximately how
much comes from grants?
MS. PARACUELLES: Well this, the $500,000 is what comes from the County
itself but that is leveraged with, you know, other funds that they are
receiving from other sources and their partners as well. So each
partnership Coordinator would, could actually answer that question for
you.
COUNCILMEMBER BAlSA: Anybody wanna start?
MR. MISAKI: Yeah. This is Ed. Since I did the slide. What I was trying to give
you is what the annual budget for each watershed partnership is. And it's
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between 500 and 7,000 [sic}, you know, it's an average between all the
partnerships. So say if the East Molokai Watershed Partnership's annual
budget was 700,000, from that we receive, next year we, we stand to
receive 100,000 from OED and correct me if I'm wrong Ellen but 50,000
from Department of Water Supply. So of that 700,000, 150,000 will come
from County grants. I hope that clarifies.
COUNCILMEMBER BAlSA: And is that pretty much the case with everybody
that it's kind of that way? I think what I'm driving at is this, what I'm
hearing is guys get ready, we're coming, we need more money. The Feds
are pulling out, like, not only for you but in every, every effort that we
know of, except, well even in the military now they're beginning to pull
back. And, you know, it's kind of scary but as they pull back then
everybody comes to the State and County. I know, I was in the business
of operating a large program that was largely Federally funded then it
became State involvement and then the State gave less and less and then
we became more County funded when I was at MEO. So I'm used to this
trend. And what I'm trying to prepare for is what exactly are your needs?
And have we any idea what that is in terms of what your request is going
to look like to the County? Anybody want to start?
MR. MISAKI: I'll just give you the example of Molokai. So Molokai receives
about $150,000 in County grants. We also receive about 100,000 in what
we call the NARF watershed grant which is a State grant. So anything
beyond that we either have to raise privately or go look for other
government grants. So, and it's a, it's a continual effort every year to go
raise the deficit so to speak.
COUNCILMEMBER BAlSA: Who does your grant writing?
yourself or do you have somebody to help you with?

Do you do it

MR. MISAKI: Most of us watershed partnership Coordinators do the grant
writing and reporting.
COUNCILMEMBER BAlSA: Good luck. I've been in that business, I know
how tough it is.
MR. MISAKI: Thank you for your empathy.
COUNCILMEMBER BAlSA: Anybody else wanna say anything about that?
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DR. MEDEIROS: Sometimes I think the County monies are critical because the
other, the other monies that we, everything else we go for is by grant. And
they're kind of offering for a very specific grants, at least in our case.
COUNCILMEMBER BAlSA: Right.
DR. MEDEIROS: And so that's the kind of funding train that we can, we can
really go after. I mean it's for fencing and it's for things from the Federal
and, and so I think County, you know, I think Bill asked a question about
are you using County monies, are you leveraging it.
COUNCILMEMBER BAlSA: Yes.
DR. MEDEIROS: And so like my answer is like so big time, you know, it's the
critical piece that allows us to go after all this funding and, and actually
bring a lot of money into, into Maui with that. So it's critical leveraging.
COUNCILMEMBER BAlSA: You know, often County money is used as seed
money for leveraging. I know even in the non-profit sector that many,
many times you can go after a grant but you have to have some matching
money. And it sounds like this is probably, you know, one of the best uses
of the money we give you is you can leverage other monies. Mr. Jokiel.
MR. JOKIEL: I'm Jordan from, from East Maui. Yeah. Our operating for
FY '08 was $552,000 so your $200 funding package to us was close to
40 percent of that. Everything else is on grants, the bulk of our funding in
addition to yours is, is a grant through the State. The fund, the funding
source my understanding is, is the conveyance tax and that can fluctuate
year to year. This is my first six months as a Coordinator so I'm coming
to terms with how, how all this works. But so to have a stable funding
platform like that, that you at the County can provide really helps us
leverage money from both the Fish and Wildlife Service as well as the
watershed partnership program grant via the State conveyance tax system.
COUNCILMEMBER BAlSA: Anybody else?
MR. BROSIUS: I'd really just like to second and third what everybody else is
saying to let you know that West Maui is in the same situation. We had a
perfect example last year where we did apply for private stewardship grant
funds through the Federal US Fish and Wildlife Service. We used the
Department of Water Supply funding source to basically get a... (end of
tape 1B) ... the whole, out of the 75,000 we got an additional 150,000
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matched against that from the Federal government. So that's just one
example of how it works. And that's a, that's a Pacific Region
Competitive grant so we did really well. And I, I think I'd like to add to
that that Maui Nui Partnerships have classically done very well as opposed
to other watershed partnerships in the State and a big part of the reason for
that is really the County, County funding support. So thank you very
much.
COUNCILMEMBER BAlSA: Well you know, I want to really say that I, I really
congratulate you because having been in this grant business I know that
often a partnership, a solid partnership is very, very important in being the,
the winning grantee. Because often the grantors are looking to see how
effective is this money going to be used. So when you have a very well
functioning partnership that's a big asset on your side and you certainly
seem to show that. So, you know, you can show our tax payers who we,
you know, use to fund the grants to you that they're getting tremendous
returns on the County's investment and I think that's really important
when we talk about funding. The last question I have has nothing to do
with funding, and it's not technical and you're going to laugh when I ask
you. But what happens to the meat from these hunts? And I have a reason
for asking.
MR. JOKIEL: Okay. I'll take a stab at that. When we bring in community
hunters to hunt above our fences, you know, again they get the first crack
to hunt. They take home everything that, that they get. When we do staff
control, it's not always that easy 'cause, you know, we're, we don't want
you guys to pay us to be harvesting meat. You know, and, and generally
we're not supposed to but if we're close to camp and it's something that
we have, you know, and the guys have put in a hard day of work, we'll
take some meat 'cause it doesn't, you know, these are all local guys, yeah,
and they don't want to see that, that, that meat wasted. And they share
with their ohana and their community and, you know, maybe that's not the
right answer, or the safe answer but that's the truth. And, and I support
that 'cause I think that's, that's good. You know, one thing too is there
really aren't that many animals up in the areas that we're working at least
for our project.
COUNCILMEMBER BAlSA: Well I don't intend any criticism. The only thing
I would hate to see is that it's wasted and the, I want to share with you
something I read very, very recently. And I can't remember if it was in
Reader's Digest or some other place but it was about some states and
where it was very cold and they have a lot of animals and they go out and
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hunt. And what they do with their animals is they have them all, you
know, cleaned, inspected, ground up and they put them all in packages and
give it to their Food Bank. And so the Food Bank keeps it in the freezer
and it's all ground. And the question was asked well why don't you cut it
up, and they said well we can't have some of the clients have ribs and
So they just grind
some have steaks and some have hamburger.
everything but it doesn't go to waste. And so my, my concern was that we
don't waste a source of meat, you know, it could be used. But at least it's
not being wasted so it's good and I don't have any problem with it, with
what you're doing.
CHAIR PONT ANILLA: Thank you, Member Baisa. I think that was today's
Maui News.
COUNCILMEMBER BAlSA: Was it today's Maui News?
CHAIR PONTANILLA: I, I think it was where this hunterCOUNCILMEMBER BAlSA: I don't know what I read anymore, I read all the
time.
CHAIR PONTANILLA: --well he provided some fresh animal meat to the Food
Bank.
Members, for your information the Office of Economic
Development did have a budget item of $500,000 that was given to the
watershed partnership along with $600,000 from the Water Department
for watershed protection. And in our Fiscal Year '08 Budget we do have
for environmental protection $1.1 million also included so. Member
Anderson.
COUNCILMEMBER ANDERSON: Thank you, Mr. Chairman. You know, I
too am interested in the funding because this is such a critical service that
you guys do and for it to be threatened with loss of funding from the
Federal level is pretty scary. Especially since we're only giving you
20 percent of your need, while it is a substantial amount of money it
certainly isn't enough to carry the load. And, you know, if we're only
giving 20 percent, 1.1 million. I'm looking at some of the, the one I
happened to pull out is the West Maui Partnership and they have a list here
of various sources of funding.
The Natural Area Reserve Fund,
Watershed Partnership Program is that the, the conveyance tax fund that
you were talking about?
MR. BROSIUS: Yes, Ma'am.
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COUNCILMEMBER ANDERSON: Okay. And is that held to a certain
percentage that you're only allowed, they only take a certain amount of
that conveyance, conveyance tax and allow it for that use for this
program? Or do you know that?
MR. BROSIUS: Our specific award is a competitive one from which all of the
watershed partnerships compete for the same pot of money. And does
anybody recall the total number of funds available too, Statewide?
COUNCILMEMBER ANDERSON:
'Cause I'm just wondering if that
conveyance tax source could provide you more money or if they hold it to
a certain percentage of the overall fund.
MR. MISAKI: Yeah. My name is Ed. Conveyance tax, there's a certain
percentage that's, that's put into the NARF fund. And that percentage, the
amount depends on the sales of real estate. So in a real good real estate
year it generates more funds, in a low real estate year it generates less
funds. So the partnerships when they apply, they apply for a certain
amount but if they don't, the total application doesn't meet the amount
then they reduce each proposals amount. So it depends on what the, the
tax generates.
COUNCILMEMBER ANDERSON: Okay. But, Mr. Misaki, right? But what
I'm trying to get at is say there is 100 percent conveyance tax fund. Of
that total 100 percent they give 10 percent of it towards the NARF fund,
they give 20 percent towards, you know, Legacy Lands. I mean is there,
do they break it down that way? Are you, are you, you're stuck with that
certain percentage?
MR. MISAKI: Yes. And, and I believe it's been increased one time before
through legislation. But I'm not sure what the exact percentage is.
COUNCILMEMBER ANDERSON:
But it has to be changed through
legislation? Okay. So then, then also US Fish and Wildlife they have
various programs, Partners for Fish and Wildlife Program, Hawaii
Community Conservation Initiative, I don't know if that's still active. But
the one I'm interested in is Private Landowner Incentive Program, can you
tell me about that one?
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MR. BROSIUS: Yeah. That was my, this is Chris Brosius with West Maui. That
was my example earlier in which we received 150,000 with the $75,000
match from the County .... {inaudible} . ..
COUNCILMEMBER ANDERSON:
program?

Oh.

Then that wasn't conveyance tax

MR. BROSIUS: No. That's, that's, that's the use of your funds to leverage
against that program. And I think that that's a long, the private
stewardship grant along with the Partners for Fish and Wildlife Program
may be the only ones available to apply to next year. The other ones on
the list, that's on my handout I believe are not going to be available or
have been discontinued.
COUNCILMEMBER ANDERSON: So could you explain to me the Private
Landowner Incentive Program? You're using a different title right now.
MR. BROSIUS: Oh. I'm sorry.
COUNCILMEMBER ANDERSON: Stewardship.
MR. BROSIUS: Private stewardship.
COUNCILMEMBER ANDERSON: Private stewardship.
MR. BROSIUS: That is available to private landowners for the protection of
threatened endangered species.
COUNCILMEMBER ANDERSON: Can you explain the program a little bit to
me, I mean the private landowner has to get involved in it and it says it's
an incentive. So, I mean, how does it work? Do they get any kind of tax
credits, or how is the private landowner involved?
MR. BROSIUS: Basically they, in our example, the private landowner has the
land in which the work is going to be performed. So the incentive is really
for them to provide perhaps the, the safe habitat of the species. So we in
turn as a partnership provide the labor force to conduct the work on their
lands. And, and the monies are utilized from these funding sources.
COUNCILMEMBER ANDERSON: I see.
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MR. PLUNKETT: Bryan Plunkett, Lanai. Lanai is private land, the whole
island. So on a private stewardship program, US Fish and Wildlife gives
us 245,000, we have Castle and Cooke the landowner providing $105,000
as a match. And we have our operating budget that Castle and Cooke
provides about, a little over quarter a million a year. So it's in-kind
matching as well as direct money match to protect the watershed. So
that's how that works.
COUNCILMEMBER ANDERSON: Well that's good to hear because that's what
I wanted to hear that some of these private landowners are actually not just
giving you access to safeguard their lands because they're also benefiting
from the water from the lands. But they're actually putting some money
into it because, you know, and not that many years ago, I don't want to
date myself, but say in my Tutu's lifetime it was the private landowners
who did all this stewardship. You know, they went up into the watershed
with their paniolo's and they took out the wild boar and the wild cattle
and, and they protected the watershed. So now it's government that's
doing it, but I'm happy to see that some of these private landowners are
also putting in some money because certainly they benefit. Which leads
me to my next question and that is I'm looking at the West Maui Mountain
Watershed Partnership and there is a big chunk ofland here that's owned
by, as part of your Partnership that's owned by Wailuku Water Company.
And of course it is a water company and are they putting any money
towards the stewardship program?
MR. BROSIUS: Most of the services that Wailuku Water Company have
provided in the past have been through in-kind services, they've hosted
and provided space for our organization for a number of years. They've
also provided a lot of leadership, but a lot of the in-kind services, I
remember, I don't have a figure for this year but in a recent year we did
have a valuation of about $115,000 that was used towards other grants to
leverage for money. So that, that was a productive thing that did come
from the partners.
COUNCILMEMBER ANDERSON: Yeah. Because it, it is a big percentage of
the land involved in this whole partnership, or watershed area. And it may
be under our jurisdiction in the, in the future. So it looks like a big
responsibility and, and there are, you know, a lot of waters from these
mountains on this side of the map.
MR. BROSIUS: Absolutely. One of the reasons why one particular partner
might be helping us versus another is just based on our on the ground
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priorities and where, where our work might be taking place. So if, I guess
in defense of the partners, you know, it may have to do with just where the
work is being done.
COUNCILMEMBER ANDERSON: At the time.
MR. BROSIUS: And that particular landowner at the time would ante up.
COUNCILMEMBER ANDERSON: Okay. Thank you. And then maybe
Mr. Misaki could answer this question, Chairman. If we are giving
20 percent of the overall cost, you know, for the whole group of you.
Could you give us kind of a general breakdown on, I mean so far I hear
that the rest of it's all in grants. But maybe not, maybe some of it is
coming from private landowners? Can you kind of give us, I mean 'cause
where is the other 80 percent coming from?
MR. MISAKI: I can only speak for the East Molokai Watershed Partnership.
And I think the one, the big difference with the East Molokai Watershed
Partnership is that the Nature Conservancy is the coordinator, I'm, I'm the
Director of the Nature Conservancy.
COUNCILMEMBER ANDERSON: Right.
MR. MISAKI: And so I would say 20 percent comes from the County, 20 percent
comes from the State and, or more like 30 to 40 percent come from the
State. And then another, and, and a lot of it is raised by the Nature
Conservancy, private monies.
COUNCILMEMBER ANDERSON: Private foundation money?
MR. MISAKI: Yeah. I got to add this, so when you look at both the County
funding and both the NARF, the Natural Area Reserve Fund, what those
two, what your funding and what the NARF funding does for us is real
critical because it helps us with our annual costs, our operational costs.
Whereas a lot of times if we go after a capital cost, like a fence project
that's where we go, it's, it's, it's a lot, it's real easy for us to get Federal
monies because it's a one time cost towards a capital project.
COUNCILMEMBER ANDERSON: They don't expect you to come back and
ask to repeat every year.
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MR. MISAKI: It's not a, it's not an annual thing and so what the annual, you
know, incentive that you give us is to hire the people we need to
implement the work.
COUNCILMEMBER ANDERSON: Right.
MR. MISAKI: But that's very important for us.
COUNCILMEMBER ANDERSON: Right.
MR. MISAKI: Yeah.
COUNCILMEMBER ANDERSON: Because then people will give themselves to
you knowing that they're going to have a job next year and next year. So
then I'm just going to ask real quickly, you know, you guys have given us
lots of pats on the back today and, and saying that the State, you know,
Statewide you're hearing that the County of Maui is the most successful.
And, and would you attribute that to the fact that the County does give you
kind of a guaranteed source of funding every year that other counties don't
do? Is that what, I mean, that's what I'm trying to find out. Other
counties don't give you a stable, or give their watershed partnerships
stable funding every year? Or do you know, I mean why would they
attribute so much success to us?
MR. MISAKI: And again, I think it's because it's exactly what I said, we're able
to count on your money year in and year out.
COUNCILMEMBER ANDERSON: And the other counties don't get that?
MR. MISAKI: I think the other counties may have grant programs but it's more
like capital projects rather than annual costs. And so ...
COUNCILMEMBER ANDERSON:
every year?

So it doesn't give them a stable program

MR. MISAKI: Exactly.
COUNCILMEMBER ANDERSON: That they can build on it. And then my last
question, Mr. Chairman, which is very nice to hear Mr. Misaki because
that is the incentive for the County to continue, you know, earmarking this
money every year. And not, you know, giving any kind of shortfall.
There is going to come a time, there always is when we have to do
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cutbacks but this is one area we shouldn't ever look at as a cutback. My
one other question was deer, I know that the fencing is mostly for the pigs.
But it seems like deer are an increasing problem. Can any of you give us
some idea on how bad that is and, you know, I just want to give this little
anecdotal story because I live in Maui Meadows and I would say maybe
two-three months ago, yeah it must have been when it was not wet, you
know, it was dry and we were in the drought. I opened my back door and
there was a deer, it was a faun right up on my lanai. It had to come up
stairs and everything and the poor thing, its whole bottom jaw was ripped
open from probably getting caught, cut on a barbed wire fence. And it just
so happened that I was able to herd it, well I didn't really herd it, I chased
it. And it ended up in my neighbor's backyard and I called for some help
and we, she happened to have a catwalk and we got it inside this catwalk,
it's just a fenced in area. And we were able to get some Fish and Wildlife
folks to come and rescue it. But it just brought home for me that the deer
are really, you know, out there and they're very present and they're
coming further down the mountain, especially when it's dry. So can you
guys speak to that problem and how it's, how you're dealing with it?
DR. MEDEIROS: Well I'll speak, I mean just forgive me. A number, a number
of the partnerships face this issue. I know Lanai's big, but it's on all of the
islands of Maui Nui now and the numbers are increasing. And kind of we
go through little drought cycles where you all of a sudden you realize and
they kind of, they kind of go hidden for a while because they've got plenty
of food. Eventually all the partnerships will be challenged by it and for us
probably the most important thing is that deer are powerful animals that
will go, try to go under a fence, will try to push their way like little
linebackers under a fence. And when they can't they're capable of
jumping pretty tall so we have to make all our fences taller now.
COUNCILMEMBER ANDERSON: That's what I was going to ask you, is the
fences that you put up for the pigs, does that work for the deer?
DR. MEDEIROS: Deer tend not to jump but they will jump when they're pushed
and so a lot of people now are pushing their fences up to six, seven feet to
kind of make them deer proof. And once the animal gets inside, deer are
sneakier than other animals and so they'll, they'll hide in a room like this,
you could have 20 or 30 in a room like this and you walk around for a half
hour and not see any.
COUNCILMEMBER ANDERSON: Right.
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DR. MEDEIROS: That's just the way they are and so once they get into a fence
there's a lot of problem to control them. And so it is a, it is a huge
problem Statewide.
MR. PLUNKETT: Yeah. On Lanai deer and mouflon sheep is the main feral
ungulate and there's more sheep and mouflon than people. So there is a
damage control program outside the fence and a damage control program
inside the fence. In Kanepuu the Nature Conservancy also have damage
control. So it's ongoing problem right now trying to control the deer but
at the same time be sensitive to cultural practices.
COUNCILMEMBER ANDERSON: Right.
MR. PLUNKETT: So just maintaining a sustainable habitat
functions of Castle and Cooke's responsibility.

IS

one of the

COUNCILMEMBER ANDERSON: So if someone could explain for me, I
understand the problem with the pigs 'cause they root in the ground and
they tear up the understory and cause erosion. But I don't seem to think
that that's a problem with deer. So what is their main problem with the
watershed? That they just eat the foliage?
DR. MEDEIROS: Deer are tremendous browsers and sometimes I think they're a
better botanist than I am 'cause they'll come into a room and they'll only
eat one rare, super rare type and, and I think that's amazing. All the plants
look the same, they'll go right to the rare ones and they'll chew all of
those. They also have a habit of barking that they'll, they'll chew and
push things over and, and bark trees and kill trees that are much larger.
And so even though pigs do a certain kind of damage and goats do a
certain kind of damage, deer are capable of killing trees.
COUNCILMEMBER ANDERSON: Because they eat the bark on the trees and it
causes it to die?
DR. MEDEIROS: And I guess some of them are using their horns too and they
really beat up trees and push over big trees, you know, trees four inches
across get pushed over.
COUNCILMEMBER ANDERSON: Okay. Thank you.
MR. MISAKI: This is Ed from Molokai. Another thing to consider is that the
native ecosystem did not evolve with hoofed animals and just, and deer
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because they're so elusive before you know it there's a herd of them that's
trampling everything and the forest dies.
COUNCILMEMBER ANDERSON: Right.
MR. MISAKI: Just from the impact-COUNCILMEMBER ANDERSON: Trampling.
MR. MISAKI: --of the, the presence. So all ungulates are damaging to the forest.
COUNCILMEMBER ANDERSON: Okay. Thank you very much. Thank you,
Chairman.
CHAIR PONTANILLA: Thank you, Member Anderson. Member Mateo.
COUNCILMEMBER MATEO: Chairman, thank you very much. Maybe just to
continue off where Mr. Misaki had, was talking about a little bit ago. And
that would be the fencing. Probably your guys largest, well your guys
only CIP project. The, the 150,000 that you reference in your presentation
for fencing, what does that represent in terms of miles?
MR. MISAKI: Yeah. I just gave you an average number, yeah. But easily on
Molokai it could cost $30,000 for a mile of fence. That includes the
material, the labor, the logistics. In other partnerships I know it could
easily be double that number.
COUNCILMEMBER MATEO: Okay. And, and at this point then because it's
been a successful tool in preserving or taking care of the watershed area,
then this is an ongoing, a continuously ongoing project that the partnership
needs to continue to do every year?
MR. MISAKI: I'll just speak for Molokai. But so far Molokai, the partnership,
our partnership there has constructed about 11 miles of fence. And we
believe that over the long haul we could easily double those miles of
fence. So it is an ongoing project and it is an ongoing capital cost that we
do, do in increments. We can't do it all at once.
COUNCILMEMBER MATEO: So in any given year then, in your operational
budget do you project yearly how much you expect to spend on fencing to
continue where you've left off?
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MR. MISAKI: Yes. And, and definitely every year is different because like I say
we do it in increments. So some years we may have a fence project, other
years we may not.
COUNCILMEMBER MATEO: Okay. And then gentlemen and ladies, the six of
you sitting right here represent how many people in your organization?
MS. VONALLMEN: Well we have some of our crew is here but all together
we're six people with the Leeward Haleakala Watershed Restoration
Partnership.
UNIDENTIFIED SPEAKER:
or... {inaudible} . ..
COUNCILMEMBER MATEO:
agency.

You

mean

the

people

we

work

for

People, people within your partnership, your

UNIDENTIFIED SPEAKER: Our staff .. {inaudible} . ..
COUNCILMEMBER MATEO: Yeah.
MS. VONALLMEN: Yeah.
MR. BROSIUS: Chris with the West Maui Mountains Watershed. We currently
have a staff of eight, a total staff of eight. We will be expanding to nine
and hopefully also have the benefit of an AmeriCorps intern. So in terms
of bodies on the ground that would translate to about six or seven on the
ground with additional administrative support. So ten people.
COUNCILMEMBER MATEO: Thank you.
MR. JOKIEL: This is Jordan with East Maui, we have a total staff of eight.
COUNCILMEMBER MATEO: Eight?
MR. JOKIEL: Yes.
COUNCILMEMBER MATEO: Thank you. Okay. Lanai?
MR. PLUNKETT: Lanai we have six.
COUNCILMEMBER MATEO: Okay. Eddie?
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MR. MISAKI: We have, Molokai we have 11. But you gotta also consider that
we, we also manage other natural areas besides watershed. We have
Moomomi too, Preserve.
COUNCILMEMBER MATEO: So and, Eddie, since you're, because of Nature,
Nature Conservancy's contract with the aerial hunting program, that is not
part of your operational, existing operational budgets?
MR. MISAKI: You mean the contract, the pro hunt contract?
COUNCILMEMBER MATEO: Yeah. Yeah.
MR. MISAKI: Yes. It's, it's an addition to our current ...
COUNCILMEMBER MATEO: So none, none of the existing funding that you
use goes to pay for that service or is it-MR. MISAKI: Correct. Correct. It's a separate ...
COUNCILMEMBER MATEO: --that's something Nature Conservancy-MR. MISAKI: Yeah.
COUNCILMEMBER MATEO: --contracts out all together?
MR. MISAKI: Right. It's a separate Statewide TNC project. So our budgets
don't pay for that.
COUNCILMEMBER MATEO: Okay. Thank you. Thank you, Chairman.
CHAIR PONT ANILLA: Thank you. I was going to do a second round but, you
know, we have a couple of items more on the agenda, I think the Members
asked very good questions and I, you know, we're going to be looking
forward in 2009 Budget to see what we can do to protect our watershed,
you know, it's so important. I want to thank Kuhea for bringing this item
forward. I want to thank Jordan for being here, Ed from Molokai, Bryan
from Lanai, as well as Dr. Art Medeiros and Erica and also Chris. That
was a very enlightening presentation that you folks presented to us the
Budget and Finance Committee Members that are here. So with that we
look forward in the 2009 Budget, you know the submission by the
Administration. And I'd just like to encourage you guys to go to the
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Budget Committee meetings that are being held at the different location to
advocate for your partnership, watershed partnership. So again thank you
very much for being here.
MS. PARACUELLES: Chair, if I may I just add a couple of-CHAIR PONT ANILLA: Kuhea. Go ahead.
MS. PARACUELLES: --comments? To address Member Anderson's question
about why all this excitement about why the watershed coordinators are so
grateful for your contribution and your kokua. It's because it is true that
there is no other County in the State that is offering as much support, not
just in funding but in other ways as well, attending meetings and, and
they've also presented to the County in our brown bag series as well. So
there's a lot of cooperation going both ways and just to, as a good example
a couple of weeks ago the Kohala Watershed Partnership Coordinator
from the Big Island wrote to me asking for advice on how they can even
begin dialogue with their County Council. And they have not been
successful in getting anyone to respond to them. So that's why this, you
know, the kudos to you, you really deserve it. And at the same time I just
want to point out how hard working our watershed partnership people are.
I think most people don't realize that they're out camping for a whole
week, two, three weeks out of the month which takes them away from
their families for long periods of time. And so it's a great sacrifice and I
really think that we need to acknowledge that and appreciate the work that
they're doing for all of us. Thank you.
CHAIR PONT ANILLA: Thank you. Members, at this time the Chair would like
to call a ten minute recess. And the Chair is gonna, recommendation is to
file this item at this time. So we'll take a ten minute recess. If there's no
objections the Chair would like to file.
COUNCILMEMBERS VOICED NO OBJECTIONS
CHAIR PONTANILLA: No objections? Fine. Thank you. So we're in recess .
. . . (gavel) . ..
RECESS:
RECONVENE:

3:15 p.m.
3:30 p.m.

CHAIR PONT ANILLA: ... (gavel). .. Thank you, Members, for that break.
The Budget and Finance Committee meeting is now reconvened.
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Members, for Budget Item BF -73 I was advised that the Chair
recommended filing of this communication that we go through the formal
process. So the Chair would like to entertain a motion to file this item,
BF-73.
COUNCILMEMBER MOLINA: So moved.
COUNCILMEMBER JOHNSON: Second.
CHAIR PONT ANILLA: Moved by Member Molina, second by Member
Johnson. Any discussion? Ifnot, Member Johnson?
COUNCILMEMBER JOHNSON: I just wanted to say I really appreciate,
Mr. Chair, the fact that you actually put this on the agenda because during
our budget deliberations a lot of times, you know, everything is
co-mingled so I just really thank you for allowing this particular issue to
come forward. Thank you.
CHAIR PONTANILLA: Thank you, Member Johnson. Members, anymore
discussion? All in favor of the motion please say aye. Seeing six ayes and
three excused. Motion is carried.
VOTE:

AYES:

Councilmember
Baisa,
Johnson,
Mateo,
Medeiros, Molina, and Chair Pontanilla.
None.
None.
None.
Councilmember Anderson, Victorino, and
Vice-Chair Hokama.

NOES:
ABSTAIN:
ABSENT:
EXC.:

MOTION CARRIED.
ACTION:

ITEM NO. 4:

FILING of communication.

FINANCE

DIRECTOR'S

(e.c. Nos. 06-294, 07-74, 07-157, &

QUARTERLY

REPORTS

07-283)

CHAIR PONT ANILLA: Members, for the second item on the agenda this
afternoon is BF-4. If you recall the Budget and Finance Committee
reviewed the Finance Director's Quarterly and CIP Implementation
reports during a three day period immediately following the submission of
the Mayor's proposed budget for Fiscal Year 2007. On March 19th , 20th ,
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and the 21 8t we reviewed the operations and CIP for the Departments of
Parks and Recreation, Water, and Public Works, and Environmental
Management. Since the Committee previously reviewed the first and
second quarters of Fiscal Year, Fiscal Year 2007 I suggest the following:
for BF-4 the Chair suggests that we carefully review County
Communication No. 07-283 from the Director of Finance transmitting the
Finance Director's Quarterly Report and Capital Improvement Projects
Report for Fiscal Year, July 1, 2006 to June 30, 2007 as of June 30, 2007.
This report will provide us insight as to the Departments actual
performance in Fiscal Year 2007. At this time the Chair would like to
have Ms. Hayashi, Deputy Finance Director to provide us with some
opening comments.
MS. HAY ASH!: Thank you, honorable Budget and Finance Committee Chair
Pontanilla, and, Members of the Budget and Finance Committee.
Respectfully submitted for Councils review are the County of Maui
Finance Director's Quarterly Reports and Capital Improvement Projects
for period ending September 30, 2006; December 31, 2006;
March 31,2007; and June ... (end of tape 2A) ... are submitted as required
and in accordance with Maui County Code and County Charter. As you
are aware these reports summarize financial and operational results by the
perspective quarterly reporting periods. The reports include details of
revenue by fund, performance measures by each program, budget
implementation of vacant positions and expenditures by program. These
reports are prepared in coordination with the Budget Office. To facilitate
responding to any questions the Council may have specific to anyone
program, Departments have been asked to attend this meeting. I have also
asked our Accounts Administrator Ty Yoshimi to be available for you
should you require additional detail. We will be more than happy to
respond to any questions or concerns you may have on these reports.
Thank you.
CHAIR PONT ANILLA: Thank you, Ms. Hayashi. At this time the Chair would
like to recognize also Ty Yoshimi from the Finance Department, and
Frances Kau, the Assistant Budget Director at this time. Okay. Members,
any questions for Administration in regards to the Fiscal Year 2007
Budget which ended June 30th ? Member Johnson followed by Member
Mateo.
COUNCILMEMBER JOHNSON: Yes. And because this is, you know, every
year we get the reports and of course when you look at it in isolation that
for me, Mr. Chair, is kind of frustrating because what I like to do is I like

- 41 -

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
December 3, 2007

to look at it in a context, let's say when we're reviewing our annual
budget. One of the things that I think that this is helpful is to know that
we're in good fiscal health, that's one thing. But also I think one of the
other things would be do, would be helpful and perhaps with our Budget
Director, Mr. Pablo, one of the things that I have asked for in the past is to
have a comparison of what was asked for in a particular budget year, what
was actually approved by the Council and then what were the actual
expenditures.
And so because it's sort of hard for me to look, I mean I can look at these
reports and in all fairness, Mr. Chair, I really have not had adequate time
to, you know, be able to review and analyze. But for me it's always
helpful if I'm comparing it against something else. You know, where we
should be versus where we are now. So I just, I would like to say that I
appreciate all of the various Departments giving us this information and
the opportunity to question. But at this point in time I think that for me it
will not really help me that much because when I'm looking at the
numbers I'm looking at it just in isolation so many times. The CIP I think
that would be great, you know, if there's any highlights in terms of CIP if
the Department wants to go over anything in terms of any shortfall or
trends or anything of that sort.
But I look at these things very generally so I'm not going to be real great
in terms of my questioning today. But that's just a very general comment
and it's no reflection at all on anything that we've been presented with.
It's just simply, where I try to focus some of my attention and that when
we're actually presented with the Fiscal Year '09 budget proposal I think
it would be helpful to look at what we're looking at now and do the
analysis maybe for three or four years running so that we can see any
trends that are developing or areas of concern. So that, you know, I know
that really isn't perhaps helpful to the Departments but that is where my
kind of mindset is right now, Mr. Chair, and so for me to sit here and, you
know, pick apart a report is not going to be productive use of their time or
mine. Thank you.
CHAIR PONTANILLA: Thank you, Member Johnson. Member Mateo.
COUNCILMEMBER MATEO: Chairman, thank you. And like my Member
Johnson, Chairman, I hadn't had, I hadn't had the opportunity of going
through the entire report. However I was interested in taking a look
specifically at my district. Especially since one of this County's largest
CIPs that was approved several years ago is on our island. That is called
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the Kaunakakai Fire Station. And because funds are expected to lapse
December of this year I'm rather worried about the plans of the
Department in terms of what are we going to do at this particular point.
Mr. Chairman, bids went out twice and in both instances what was
received was bids that were considerably more than what was projected.
So can we get an update from Administration in terms of the status of this
particular project?
CHAIR PONTANILLA: Thank you, Member Mateo. Sitting in the audience we
do have Deputy ChiefBal. If you would like to join us.
MR. BAL: Thank you, Chair. Members. It is true, we have been through ...
COUNCILMEMBER MATEO: The war?
MR. BAL: I'm sorry?
CHAIR PONT ANILLA: Go ahead.
MR. BAL: We've, we've been through this twice. And what we are down to
now is a meeting, a negotiation meeting with the contractor or the lowest
bidder tomorrow morning. At which time we will negotiate a contract or
one way or another. 'Cause he's not leaving the table till, till we get a
contract out of him.
COUNCILMEMBER MATEO: Okay. Chief, my only, my only concern at this
point is when, when it was sent out for bid the second time, considerations
of the project in terms of the project content itself had been in part
downsized. And my concern is the intent of this particular station was to
meet Molokai needs for the next 25 to 50 years. The more we continue to
downsize the project the less functionable it'll be say within the next 10 to
15 years. And I don't want to lose that component because that defeats
part of the purpose and the intent of this, of this Council going after funds
to initiate the Kaunakakai Fire Station. So that is, that is my, my personal
concern about where we're at, at this point so we do not lose this valuable
Can, can you
component of our community's growth and plans.
comment?
MR. BAL: You are correct. And when we, when we went into to design this, this
station we designed it in modules. Because we knew, or we had a pretty
fair idea what would happen along the way. And as, as the time for our
EA, our design, and all the other entities required, it spanned over a period
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of time, of course the prices keep going up. So we did have this in mind
to where we would design in modules so we might say we were able to
pluck, pluck or 10ft certain modules of, of the design but keeping the same
basic footprint down. And with this in mind that's what we intended to do
with our negotiations so that at a, at the next budget hopefully we would
be able to put that back into the budget and ask for more money.
COUNCILMEMBER MATEO: Thank you, Chief. So at this, at this point
tomorrow is your date, your meeting date for, to negotiate with the, the
contractor?
MR. BAL: With the low bidder, yes it is.
COUNCILMEMBER MATEO: The low bidder. And thank you very much,
Chief. And, Chairman, I have other questions that I would just mention it,
I, you know, for the sake of time I don't think we need to address them at
this point. But I would just like Administration to hear some of these,
some of these comments.
CHAIR PONT ANILLA: Mr. Mateo, before you go forward, the next item on the
agenda is BF -5 and I know there's going to be the Fiscal Year 2000, first
quarter Fiscal Year 2008 Budget, it's going to be referred to this
Committee. That would provide us a real more update in regards to
Capitallmprovement-COUNCILMEMBER MATEO: Okay.
CHAIR PONT ANILLA: --spending. And the Chair has a commitment of, in
February 2008, a Committee meeting to address all of the 2007 budget.
All of the CIP in the 2008 budget as well as those in the 2007 budget.
This will give us a very clear idea, moving into the 2009 budget in regards
to Capital Improvement Projects. Mr. Mateo.
COUNCILMEMBER MATEO: No. Chairman, thank you very much. Because
the Chief is here would you want, I can yield to the other Members until
you choose in going into another area.
CHAIR PONT ANILLA:
Or... {inaudible} . ..

Go

ahead and finish up

your questioning.

COUNCILMEMBER MATEO: For the Fire Department it's, it's over.
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CHAIR PONT ANILLA: Okay.
COUNCILMEMBER MATEO: I just wanted to touch on, and I'm looking at the,
the, this is September 26th . This is the, as of June 30, 2007 report. And
I'm looking at Page, Page 12, the Molokai Slaughterhouse grant. Just a
question as to why there's encumbered $6,064.66, that project was
completed in 1999 and I don't understand why there's still an
encumbrance running at this point. Chairman, on Page 17 under the
Molokai Community Plan area, Alanui Ka 'Imi 'Ike extension Molokai.
There is $133,988.52 encumbered, I don't know what it's encumbered for,
this project had been completed, the roadway has been used for the last
seven to eight years. So, you know, perhaps we can find out what that's
all about. And on Page 21 under Molokai Community Plan area,
Kalamaula Landfill closure, Molokai Landfill cell three, Molokai wetlands
enhancement, Molokai ISW facility storage. There, there's over $1,000
collectively, these are all older projects, 1994, 2000, 2005 et cetera. So I
don't know why we're continuing to show an encumbrance at this point.
And on Page 23, Molokai Community Plan area, Molokai emergency
generator and the Kaunakakai sewer, sewer line. Total, total is 21,366.88
encumbrance, I don't know what the status is of, of those funds. And
those are the questions that could be addressed at a later time, Chairman.
Thank you very much for the opportunity.
CHAIR PONTANILLA: Thank you, Mr. Mateo. And the projects that you
identified so happens to be older projects that have been completed and
the money is still being encumbered. So thank you very much for that
information. Budget Director or Finance Director, comments in regards to
this?
MS. HAY ASH!: These amounts are reported as of June 30th . So at that period of
time it reflected those encumbrances. The more current would be
reflected in the reports issued September 30, 2007 which I do not have
with me at this time. I did not bring it with me but I'd be more than happy
to look at them, Councilmember Mateo, and get back to you.
COUNCILMEMBER MATEO: Thank you.
MS . HAY ASH!: We will do that. Thank you.
CHAIR PONT ANILLA:
Thank you, Ms. Hayashi.
Members, any more
questions for the Administration? If not the Chairman has a question.
This is in regards to revenues. Here we go. The revenue budget ordinance
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by category as of June 30, 2007 and, Members, I'm looking at, no page
number. It's in the front, maybe the third page in. Anyway, for the
Finance Department, the license, permits, and others, according to the
Fiscal Year '07 estimate, amended estimate, the estimated revenue for that
category is $21,060,000. And year to date we collected $33,063,000
which is an increase of $12 million. Can you provide us with some
information in regards to the increase in that one particular area?
Licenses, permits, and others?
(note: silence)
CHAIR PONT ANILLA: Members, the Chair will call for a short break, short
recess subject to the call of the Chair. Please don't leave .... (gavel) . ..
RECESS:
RECONVENE:

3:51 p.m.
3:55 p.m.

CHAIR PONT ANILLA: ... (gavel). .. The Budget and Finance Committee
meeting is now reconvened. At this time the Chair would like to call on
the Deputy Director, Ms. Hayashi.
MS. HAY ASH!: Thank you, Chair Pontanilla. I, I appreciate some time to look
this over. That category includes several things, includes the, it's, it's
business, I'm sorry, can I see that? That category oflicenses, permits, and
others includes the business taxi licenses, includes the motor vehicle
licenses. It also includes interest so we wanted to look at the specific
categories to make sure that we could identify this accurately. And the
bulk of it as we, as we had, or had not anticipated was the increase in
interest. There's a $12 million increase over that, that shows between
budgeted and actuals, and that is primarily interest where there was
$8.5 million more in interest this year and really that is due to the great
work of our Treasury Division. Thank you.
CHAIR PONT ANILLA: Thank you. And looking at that particular page, would
that basically be the same reason for all of those increases?
MS. HAY ASH!: The, the variances which, besides, you know, that big increase
in license, permits, and others is 12 million. The rest are between two to,
between less than a million to about 2 million. And those are just
unanticipated, better than expected performance.
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CHAIR PONT ANILLA: Thank you. Members, any more questions? Member
Johnson.
COUNCILMEMBER JOHNSON: And this would be on, under CIP on I guess
Page 24 and this would be under West Maui road, district road resurfacing
and also under Puukolii Road resurfacing and I guess I know why Keawe
Street is not proceeding. But I just wanted to find out if those projects,
because I've been given an indication that those projects are moving
forward. Is, is that on track or will that money lapse for those particular
projects?
CHAIR PONT ANILLA: We do have the Deputy over here, Deputy Miyamoto
from Public Works. Mr. Miyamoto.
MR. MIYAMOTO: Thank you, Mr. Chair. Regarding the Puukolii project, the
bid opening was on the 15th of November so we're in the process of trying
to get that contract executed at this point. Regarding the Keawe Street,
yes, you are correct that money will lapse and we'll have to come back
for, either putting it in the FY '09 Budget or trying to get, I imagine at this
point trying to get a supplemental would be very difficult. So I imagine
we'll be putting it in the FY '09.
COUNCILMEMBER JOHNSON: Yeah. And, and because that's the money that
was given specifically from Intrawest it's earmarked and cannot be
expended for anything else. I just imagine that it'll just show up again, is
that correct?
MR. MIYAMOTO: Yes.
COUNCILMEMBER JOHNSON: Okay. And how about our district road
resurfacing? Out of300,000 approved we still have a 200,000 balance. Is
any of that going to be encumbered before the end of this year? I'm on
Page 24, in the back.
MR. MIYAMOTO: Yes. I'm checking with, in staffs report and also that, the
bid for the remaining portion and it did open also on the same day, the
November 15th day.
COUNCILMEMBER JOHNSON: Okay. Great.
MR. MIYAMOTO: And we're trying to contract those first.
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COUNCILMEMBER JOHNSON: Okay. And ...
MR. MIYAMOTO: And at this time I don't have the list.
COUNCILMEMBER JOHNSON: No. That's great. So if you can just let me
know privately, that'll be great. Thank you very much, Mr. Chair, and
that was all I had.
CHAIR PONTANILLA: Thank you, Member Johnson. Members, any more
questions for the Administration at this time? Member Anderson.
COUNCILMEMBER ANDERSON: Well since we have Public Works here
maybe he can ask, answer a question for me. I'm on Page 20 at the
bottom of the page under solid waste. I guess this isn't your Division.
Recycled waterline extension, South Kihei, Kihei-Makena Community
Plan District, 57,000 encumbered.
CHAIR PONT ANILLA:
Management?

Can I call on Mr. Taylor from the Environmental

COUNCILMEMBER ANDERSON: Yeah. But before you, you let Mike go, let
me ask him one question.
CHAIR PONT ANILLA: Go ahead, Member Anderson.
COUNCILMEMBER ANDERSON: All along Piilani Highway on the mauka
side of the road they're just doing all kinds of trenching along there from
Maui Meadows north. Do you have any idea what that's for? Looks like
maybe a sewer line to the treatment plant or what?
MR. MIYAMOTO: Mr. Chair. At this time, I guess Piilani Highway is a State
responsibility. At this point I'd really have to check with staff to try and
find out further. But I'm not aware of what the exactly that work is in
regards to. I imagine if it' s on the shoulder area, it might be drainage.
COUNCILMEMBER ANDERSON: No. It's not on the shoulder, it's mauka of
the highway.
MR. MIYAMOTO: I'd have to check, Mr. Chair. I'm not aware of it at this
point.
COUNCILMEMBER ANDERSON: Okay. Thank you.
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CHAIR PONT ANILLA: Thank you. Mr. Taylor.
MR. TAYLOR: Member Anderson, could you repeat your question-COUNCILMEMBER ANDERSON: Yeah.
MR. TAYLOR: --about the reclaimed waterline?
COUNCILMEMBER ANDERSON: Yeah. Thank you, Mr. Taylor. It's only
57,000 but, you know, it just peeks my interest because it is a recycled
waterline extension. It's at the bottom of Page 20 in the back of the
report.
MR. TAYLOR: Okay. That, that was the recycled waterline extension along the
North-South Collector Road corridor and I am, I do not know what the,
what the outstanding monies are for. The project is completed and it's
online. We'd have to check to find out why, whether that $57,000 is for
some, some work that hasn't been completed like as built drawings or
something. But the work is, is completed and the line is being utilized.
COUNCILMEMBER ANDERSON: In. Okay. And maybe you would know,
Mr. Taylor, there's been some extensive trenching on, mauka of Piilani
Highway from Maui Meadows towards the sewage treatment plant. Do
you have any idea if that has anything to do with the treatment plant?
MR. TAYLOR: It's, it's not our project. I don't know what that is.
COUNCILMEMBER ANDERSON: But I mean if it was, if it was lines to hook
up to the treatment plant, you would know that right?
MR. TAYLOR: It's, no ones built any, any lines in that location to hook up to the
treatment at this time.
COUNCILMEMBER ANDERSON: Okay. Thank you.
CHAIR PONT ANILLA: Any more questions, Member Anderson?
COUNCILMEMBER ANDERSON: No. Thank you, Mr. Chairman.
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CHAIR PONT ANILLA: Thank you. Members, any more questions for the
Administration or any of the other Departments? If not the Chair would
like to recommend the filing of this County Communication, BF-4.
COUNCILMEMBER ANDERSON: Chair?
CHAIR PONT ANILLA: Member Anderson.
COUNCILMEMBER ANDERSON: Could I ask one question before we close?
CHAIR PONT ANILLA: Go ahead.
COUNCILMEMBER ANDERSON: You know, we're looking at the latest report
is as of June 30, '07.
CHAIR PONT ANILLA: Yes.
COUNCILMEMBER ANDERSON: And I thought I heard Ms. Hayashi say that
you have as of September 30, '07?
CHAIR PONT ANILLA: Yes. We do have the report.
COUNCILMEMBER ANDERSON: Oh. It has come to us?
CHAIR PONTANILLA:
February.

It has to come to us and then we'll take it up

III

COUNCILMEMBER ANDERSON: Okay.
CHAIR PONT ANILLA: Prior to budget.
COUNCILMEMBER ANDERSON: Okay. Thank you. Thank you.
CHAIR PONT ANILLA:
Communication.

Members, the Chair recommend to file this County

COUNCILMEMBER JOHNSON: So moved.
COUNCILMEMBER MEDEIROS: Second.
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CHAIR PONTANILLA: Okay. Moved by Member Johnson. Second by
Member Medeiros. Members, any more discussion in regards to BF -4? If
not all in favor of. ..
MR. TAGUCHI: Chair Pontanilla.
CHAIR PONT ANILLA: Mr. Taguchi.
MR. TAGUCHI: Is the motion to file all the County Communications associated
with the item?
CHAIR PONT ANILLA: With the item. Yes.
MR. TAGUCHI: Okay. Thank you.
CHAIR PONT ANILLA: Thank you. Members, any more discussion? If not, all
in favor of the motion please say aye. Okay. Motion is carried. Six ayes
and three excused. Oh. Seven ayes and two excused. Sorry.

VOTE:

Councilmember Anderson, Baisa, Johnson,
Mateo, Medeiros, Molina, and Chair Pontanilla.
None.
None.
None.
Councilmember Victorino, and Vice-Chair
Hokama.

AYES:
NOES:
ABSTAIN:
ABSENT:
EXC.:

MOTION CARRIED.
ACTION:

ITEM NO.5:

FILING of communications.

CIP IMPLEMENTATION REPORTS

(e.c.

Nos. 06-293,

07-69,07-90,07-140,07-163,07-240,07-290, & 07-297)

CHAIR PONT ANILLA: Members, the last item on the agenda, BF -5. The Chair
would like to suggest that we review County Communication No. 07-290
from the Budget Director transmitting the Capital Improvements Projects
Implementation Report for Fiscal Year 2007, fourth quarter as of
June 30,2007. This report will provide us insight as the Department's
actual performance on CIP for Fiscal Year 2007. Since several Members
were concerned about having BF Committee meetings during the week
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following the submission of the Mayor's proposed budget for
Fiscal Year 2009, the Chair is considering taking up most of the recent
reports at a BF Committee meeting in February 2008. To expedite our
review of CIP, the Chair would like to suggest that after this meeting each
Member review Fiscal Year 2008 first quarter report which will be
referred to the Budget and Finance Committee at the December 7,2007
Council meeting. After review of the report each Member should attempt
to resolve their concerns with the Department. If you require more written
detailed information or your concerns are not resolved with the
Department each Member can select up to five CIP projects for discussion
in Committee in the February 2008 Committee meeting. Prior to the
meeting the Chair would like to make a formal request for information to
each Department and provide each Member the Department's written
response when received. On this upcoming budget session the Chair will
not be holding the CIP review sessions during the week after the
submission of the Mayor's proposed Fiscal Year 2009 Budget. This will
allow all Council Members more time to review the proposed budget prior
to the Budget and Finance Committee's deliberation on the Fiscal Year
2009 Budget. Members, do you have any questions to the Chair's
recommendation? Or suggestion?
COUNCILMEMBER ANDERSON: Could you read that again?
CHAIR PONTANILLA: No. Okay. Once we receive the December report, or
the, after the December 7, 2007 meeting we're going to be receiving the
first quarter report for 2008. And that's the, the more recent information
that we'll have for Capital Improvement Projects. And, you know, rather
than going through what we did last year, three days of intensive budget
review that each of you review, especially in your areas, you know, the
five most important projects that you think that we should bring forward to
discuss with each of the Departments so that, you know, we can tell our
constituents that this is what's happening in, in your community, in
general Maui County. So that's the intent of the Chair at this time, to
receive that report and in February of 2008 have a more comprehensive
meeting with all of the Departments in regards to the five CIP projects that
you want discussed on the floor. Member Anderson followed by Member
Molina.
COUNCILMEMBER ANDERSON: No. Just thank you for the explanation.
CHAIR PONTANILLA:
Molina.

I'm sorry, Member Johnson followed by Member
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COUNCILMEMBER JOHNSON: No. And I think that, that, that makes more
sense for me because we're going through reports now that really have in
some cases outdated information ... (end of tape 2B) ... but I, I, I will say
it's good to look at the format, I mean how it's being presented to us with
some of the larger projects. The other suggestion I would make is in
addition to the five items that we have, if there are trends that we see, like
in certain Departments, projects not able to be completed or move
forward. If we can understand what the hold up is, if it's contract,
execution, if it's inadequate capital. If we can just look at those trends in
general and if you as Chair can look for those things then perhaps
highlight those I think it would be really helpful for us because I, I am
impressed with the fact that a lot of the Capital Improvement Projects now
seem to be moving through the system. Because I know that before one of
our hold ups was the execution of the contracts and the other problem is of
course going over budget. But I'm, I'm pleased to see that at least what
we do have seems to be, maybe if it's not completed that at least it's
moving. So I thank you and those would be my additional suggestions.
Thank you.
CHAIR PONT ANILLA: Thank you. Member Molina.
COUNCILMEMBER MOLINA: Yeah. Thank you, Chairman. I can support
your, your direction as to the review of CIP during the budget session. It
gives all of us the time to individually work on our own CIP concerns.
My only one question is you, you mentioned up to five CIP projects for
discussion. Can I, maybe it's a dumb question, but can I ask why five and
is this just restricted to five CIPs just in your district or this five CIPs
combined Countywide and district? Can you help me... {inaudible} . ..
CHAIR PONT ANILLA: It could be, I would concentrate on your district first so
that you have answers for your constituents in regards to projects that need
to be done in your district. And I'm sure some of us are going to have
other concerns in regards to Capital Improvement Projects within Maui
County. So those can be added also, yeah. So I would concentrate on
your district, you know, if you, if you don't have five important projects
then look at the other areas that, you know, like everybody share like solid
waste, wastewater. So some of those projects can be brought forward
when we do meet in February in regards to Capital Improvement Projects.
COUNCILMEMBER MOLINA: All right. Thank you.
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CHAIR PONT ANILLA: Member Mateo.
COUNCILMEMBER MATEO: Chairman, thank you. That same first quarter
report you were referencing this is the same first quarter report that was
actually due on October 31, 2007? That, that the Administration had
asked for an extension for to now provide it to us on November 15th
instead. Is that the same-CHAIR PONT ANILLA: Yes. That's the same-COUNCILMEMBER MATEO: --report?
CHAIR PONT ANILLA: --report.
COUNCILMEMBER MATEO: And, well I, you know, just, just to ask I guess,
you know, I have a difficulty understanding why the delays because in the
last budget round we allocated funds for a CIP Coordinator, for
Administration. So I don't, I don't get it.
CHAIR PONT ANILLA: I understand that the position has not been filled as yet.
COUNCILMEMBER MATEO: Thank you.
CHAIR PONT ANILLA: Thank you.
MS. KAU: Excuse me, Chair. If! could answer-CHAIR PONT ANILLA: Helene.
MS. KAU: --to Councilmember Mateo's question. The Mayor's office has had
difficulty attempting to fill that CIP Coordinator position. And because it
is a, first of all, an appointed position there are qualified applicants who
are currently civil servants who are not interested in pursuing an appointed
position. And because this is a new position they were budgeted eight
months of funding, so we couldn't pursue it until November when funding
began and we found that, you know, people aren't interested in the
position.
COUNCILMEMBER MATEO: So thank you for that information. So with that
being said it is the Administration's position to relocate the CIP position to
another Department to make it more attractive as a civil servant position?
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MS. KAU: I believe that would be a likely alternative.
COUNCILMEMBER MATEO: So what would have been the problem to hire
outright now with, with working with the individual to assure them that
there was a, another civil service position coming onboard. Because
positions can be crafted to fit the individual, yeah.
MS. KAU: Yeah. I believe that we wanted to pursue that with Council first.
COUNCILMEMBER MATEO:
Chair.

Okay.

Thank you very much.

Thank you,

CHAIR PONT ANILLA: Thank you.
MS. KAU: And, excuse me, Mr. Mateo. I also wanted to answer to the reason
why our office requests an extension to file the CIP Implementation
Report. It happens that our due date is always on the 30th so we have
essentially 30 days after the quarter ends to file the CIP Implementation
Report. However the due date for the Finance Director's quarterly is
about 45 days, it's established, pre-established dates. And the dates are
always after the CIP Implementation Report. And in order for us to
prepare the CIP Implementation Report we extract the most recent
quarterly data from IF AS. So soon as Finance closes then we're allowed
to extract the data and so it happens, you know, simultaneously so our
report is not, you know, we're unable to file a correct report until the same
time that the Finance Director's quarterly is prepared.
COUNCILMEMBER MATEO: Okay. But the dates have not changed? It is
consistent? The dates for ...
MS. KAU: Yeah. Our dates are always ...
COUNCILMEMBER MATEO: So you already know in advance that you've got
to meet this target date?
MS. KAU: Yes.
COUNCILMEMBER MATEO: Thank you.
MS. KAU: Yes.
COUNCILMEMBER MATEO: That's all I need. Thank you.
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MS. KAU: You're welcome.
COUNCILMEMBER MEDEIROS: Chair.
CHAIR PONT ANILLA: Member Medeiros.
COUNCILMEMBER MEDEIROS: Yes. I want to ask about that same item.
You said that nobody was interested in the position because it was
appointed. Did you have any applications?
MS. KAU: When I spoke to the managing director, she had indicated that there
were, they've had some interest expressed in the position.
COUNCILMEMBER MEDEIROS: Interest expressed in what form?
MS. KAU: I don't have further details.
COUNCILMEMBER MEDEIROS: So you're, you're saying that as far as
applying for that position there wasn't an application process or an
applying process?
MS. KAU: No. I'm, I'm sorry but I'm not familiar with the specific details.
COUNCILMEMBER MEDEIROS:
Director?

Okay.

Who would be?

The Managing

MS. KAU: I believe the managing director would be.
COUNCILMEMBER MEDEIROS: Okay. Since I cannot ask my question and
have it responded to I'll see if I can get it from the Managing Director.
Thank you, Mr. Chairman.
CHAIR PONT ANILLA: Thank you, Member Medeiros. Members, any more
questions for Administration at this time? So again, Members, in
February 2008 we'll do a comprehensive review of the Capital
Improvement Projects for this County prior to the budget submittal by the
Administration in March. Members, any announcements that you'd like to
make at this time?
MR. TAGUCHI: Chair Pontanilla.
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CHAIR PONT ANILLA: Mr. Taguchi.
MR. TAGUCHI: Will you be having motions to file the County Communications
for BF-5?
CHAIR PONT ANILLA: Okay. Thank you, Mr. Taguchi. Gee, I was just going
to say adjourned, but I guess no can. Okay the Chair, the Chair's
recommendation is to file this County Communication at this time.
COUNCILMEMBER MOLINA: So moved.
COUNCILMEMBER MEDEIROS: Second.
CHAIR PONT ANILLA: Moved by Member Molina, second by Member
Medeiros. Any discussion? If not, all in favor of the motion please say
aye.
COUNCIL MEMBERS: AYE.
CHAIR PONT ANILLA: Motion is carried. Seven ayes, two excused.
VOTE:

AYES:

Councilmember Anderson, Baisa, Johnson,
Mateo, Medeiros, Molina, and Chair Pontanilla.
None.
None.
None.
Councilmember Victorino, and Vice-Chair
Hokama.

NOES:
ABSTAIN:
ABSENT:
EXC.:

MOTION CARRIED.
ACTION:

FILING of communications.

CHAIR PONTANILLA: Members, any announcements? Member Johnson.
COUNCILMEMBER JOHNSON: I was very happy with the outcome of the
Warriors game and I wish them very good luck.
CHAIR PONTANILLA: Thank you, Member Johnson. The Chair has one
announcement, I'd like to wish my daughter Michelle who celebrated, I
forgot how many years but it's over 30. Thirty years birthday. So happy
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birthday, Michelle. With no other announcements the Chair is going to
say adjourn this meeting... . (gavel) . ..

ADJOURN:

4: 18 p.m.

APPROVED:

Transcribed by: Daniel K. Schoenbeck

bf:min:071203
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