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CHAIR PONT ANILLA: ... (gavel). .. The Budget and Finance Committee
meeting is now in session. Today is December 17, 2007; the time is 1:35.
Thank you, Members, for being here this afternoon. The Chair would like
to introduce the Members that are here this afternoon. We do have
Member Mateo, Member Baisa, Member Medeiros, Member Molina and
Member Victorino.
COUNCILMEMBER VICTORINO: Good afternoon, Chair.
CHAIR PONTANILLA: Excused ... good afternoon. Excused this afternoon are
Members Anderson, Johnson, and our Council Chair Member Hokama.
The Chair would like to introduce our Council Staff. We do have Lance
Taguchi, as well as Michael Geers; both are Legislative Analysts, along
with Committee Secretary Yvette Bouthillier.
Members, the
Administration personnel that you see in front of you are Adrianne Heely
from the Deputy Corporation Counsel; the Budget Director Fred Pablo;
and the Civil Defense Coordinator Gen !inuma.
Members, we do have this afternoon three items on our agenda. At this
time the Chair would like to call for public testimony. Secretary, anybody
signed up? None. Okay. Members, without any objections the Chair
would like to close public testimony at this time.
COUNCIL MEMBERS: No objections.
CHAIR PONT ANILLA: Thank you, very much. And now joining us from all
the way from West Maui is Member Jo Anne Johnson. Good afternoon.
COUNCILMEMBER JOHNSON: Mele Kalikimaka.
CHAIR PONT ANILLA: Members, again, we do have three items on our agenda
this afternoon.

ITEM NO. 76:

AMENDING APPENDIX A OF THE FY 2008 BUDGET;
CIVIL
DEFENSE AGENCY
(CITIZEN
CORPS
PROGRAM, LAW ENFORCEMENT TERRORISM
PREVENTION PROGRAM, & STATE HOMELAND
SECURITY GRANT PROGRAM) (C.c. No. 07-324)

CHAIR PONTANILLA: We will begin our meeting with BF-76, amending
Appendix A of the Fiscal Year 2008 Budget; Civil Defense Agency
(Citizens Group Program, Law Enforcement Terrorism and Prevention
Program, and State Homeland Security Grant Program). The Committee
is in receipt of a revised proposed bill to amend Appendix A of the Fiscal
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Year 2008 Budget to include the Fiscal Year 2007 Citizens Groups or
Corps Program grant of $10,000; the Fiscal Year 2007 Law Enforcement
Terrorism Prevention Program grant of $400,310; and the Fiscal Year
2007 State Homeland Security Grant Program for $663,867. It has also
requested that 2.0 equivalent personnel be approved for this grant
program. At this time, the Chair would like to have opening comments by
our Budget Director, Mr. Pablo followed by the Administrator for the
Civil Defense Mr. !inuma. Mr. Pablo?
MR. PABLO: Thank you. Thank you, Chair Pontanilla, and good afternoon,
Members. I just would like, want to make a short comment on the, on the
Civil Defense Administration Grant. This is from the State Homeland
Security, and it covers three programs as Chair Pontanilla had described.
The last grant we received or we went in for a budget amendment for was
from the State Homeland Security Grant for Fiscal Year 2006. This was
passed by this body here in June of this past year. We included that
amount for 1.1 million in the Fiscal Year '08 operating budget. This
amendment is to include a grant from Fiscal Year '07 from the State
Homeland Security and this is for the amount of 1,074,177; bringing the
total grants to the year for over two million. Mr. Gen !inuma, our Civil
Defense Administration, Administrator is available to answer any
questions you may have. Thank you.
CHAIR PONT ANILLA: Gen, you have any comments to make at this time?
MR. IINUMA: Thank you, Chair. State Homeland Security Program funds have
been available for some time now. And I believe that contributed a great
deal to the preparedness of our first responders and other responders in our
community, and I appreciate having the opportunity to speak on its behalf.
CHAIR PONT ANILLA: Thank you, Mr. !inuma. At this time, the Chair would
like to recognize both Member Anderson as well as Member Hokama
attending this meeting this afternoon. Thank you, Members. Members,
do you have any questions at this, at this time for the Administration, both
the Budget Director as well as the Civil Defense Administrator? Member
Mateo?
COUNCILMEMBER MATEO: Chairman, thank you very much. And, and I
guess the question can go to either gentlemen. The FY '06 funding, has
those funds all been expended? And can you tell us how these funds were
expended?
MR. IINUMA: Thank you, Member Mateo. The funds have not been expended
in all its entirety. Some of it has, the vast majority of the funds are, have
-3-

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
December 17, 2007

been expended towards, again, primarily for first responders. Most of the
money thus far expended has been in interoperable communications as I
believe you, the Council is aware that our microwave system, our
communication system for our first responders has, is very aged and in
need of replacement. And so, we've been moving it in that direction.
COUNCILMEMBER MATEO: So this, this Fiscal Year '07 funds, these funds
will be expended?
MR. IINUMA: Yeah, you know, the nature of the Homeland Security monies is
extremely odd. As you see we're, we're now the recipients of the '07
funding, and we have not even applied for the '08 funding yet. And how
it goes is usually we're almost a year behind from the time we accept the
money to the time we even get to spend it. So it, it's difficulty, you know,
difficult at best to, to go ahead and, and process the funds through you all.
The other thing is that on the Federal fiscal year we're allowed two and a
half years almost to spend the money down. So sometimes it remains on
the books. Like, for example, you know, we, we've just got through some
of the earlier year's fundings. We're still, still in the process of
encumbering those monies.
COUNCILMEMBER MATEO:
So, Mr. !inuma, can, can you help me
understand the need for two equivalent personnel then since these monies
are generally not spent, and it takes two years? Can you tell me why
there's a need for additional personnel?
MR.lINUMA: Well, Member Mateo, as you well know, the, the, there's so much
now on, on the plate for Civil Defense especially in the area of Homeland
Security and these monies are primarily to look at those issues of State
Homeland Security related activities such as in the area of exercise, and
training, and planning. Just a short time ago, a couple weeks ago when we
had the flood occur the members of the 93rd CSD were here to exercise
and train, and they participated in activities to help out many of the flood
victims and such. And that's the kind of stuff that we want to have is, is to
have our County be able to participate in the exercising and training, and
to have that personnel be able to coordinate.
Right now part, part time Civil Defense workers, staff are doing that.
We'd like to have someone to engage in that as well as other public
activities.
COUNCILMEMBER MATEO: These, these personnel positions then, are these,
are you projecting civil service, or just a temporary hire, or what are you
looking at? Is this, because my question would be whether this is civil
-4-

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
December 17, 2007

service versus temporary because I don't know how to guarantee, or how
you're going to guarantee that these homeland monies will be a
continuous source?
MR. IINUMA: Well, that's a real good question. We're, right now we're, we're
looking at a just contract for hire or if possible to be able to look at those
positions for self supporting in terms of when they come aboard they
provide expertise in a certain area and as we fulfill those needs we can
then provide for another grant funding position. We're not looking at a
full time FDA on County general funds.
COUNCILMEMBER MATEO: Thank you. Chairman, I'll yield. Thank you.
CHAIR PONTANILLA: Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: Yes, with regard to the, I guess it would be
the Citizen Corps Program, I'm looking on Page 2 of the transmittal that
was received I guess October 4th, 2007, from Robert G.F. Lee, Director of
Civil Defense. And apparently there's a $10,000 allocation for Disaster
Public Information and Preparedness Education. So could you address
what those monies will be utilized for specifically in public information
and preparedness?
CHAIR PONT ANILLA: Mr. !inuma.
MR.lINUMA: Yes, thank you, Member Johnson. In the past what we've done is
provide, well, let me explain what the Citizen Corps is first, and then you
get a better idea of what it is. Citizen Corps is our CERT program that
trains community people to be able to respond within their own
communities in a non-professional kind of way, but give them the kind of
skills to assist should a disaster arise. In the past what we've done is
provide them with information to be able to disseminate not only to the
working group themselves, but also to their communities, their
neighborhoods and such.
What we anticipate doing is providing broader information about the
program itself to encourage more citizen participation, but also to provide
broader information out to the communities about disaster preparedness in
the way of brochures, or if we can, provide some very low cost public
service, public service announcements. One, one mechanism we used in
the past was the Maui Register. It had all the maps and such and included
Civil Defense information in that, in that publication since it reached
somewhere around 50,000 local, local homes.
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COUNCILMEMBER JOHNSON: With regard to the expenditure of these
monies that is just strictly to produce brochures and have meetings, or is it
to purchase equipment so that people will be able to have handheld radios
or other things?
MR. IINUMA: We've allowed for that to occur from, because the money is so
small, $10,000 as compared to other State Homeland Security monies and
other grant funds, the kinds of things that you asked for in terms of
handheld radio equipment and such, we've been working with other
funding to take care of those needs.
For example, we partnered up with the, the Maui RACES, the Radio
Amateur Communications and Emergency Services Group. As you may
know, we, I work very closely with our police department through their
communications network system and have been able to secure some funds
to provide those kinds of equipment to the folks. In fact, in the general
budget of last year this, no this current fiscal year, excuse me, there is a
provision in there to allow, to allocate monies directly for HAM radios.
And so we've gone and purchased some of that and are in the process of
getting a little more handheld equipment for folks in the community.
COUNCILMEMBER JOHNSON: Okay. So you did purchase radios with the
$5,000 HAM radio allocation then that was in our budget?
MR.lINUMA: No, we did not. What we did was in order to make that work, the
system to work, it's not just the ham radios themselves, but you need the
infrastructures to support that and part of the infrastructure is much more
than $5,000. So we partnered with other folks to get, like, towers on the
Whaler's Village in Kaanapali. We looked at some equipment on
Haleakala to make this whole system work more adequately. The next
allocation from, from our agency, one of the next allocations from our
agency is to look at providing a mechanism for the users of the HAM
radios to get some portable equipment, but it's a little more process in than
that because of licensure and all of that. So part of our effort too is to
enable the average person to run through a program to get trained in the
usage.
COUNCILMEMBER JOHNSON: Yeah, and, and just for your information I did
visit with one of the people who advocated for the $5,000 to put in for the
equipment for, to improve the communications, because when our 911
system went down we were just left, you know, in the dark literally in
West Maui. He believed that there was sufficient infrastructure to take
care of that, but because I had specifically put in, I believe, for the
purchase of the radios when he found out the money had been expended
for other purposes that were not actual equipment for communications he
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went ahead and he secured a donation from Intrawest to take care of what
we did not provide for within the budget. So I just wanted to advise you
that we, in our community, took it upon ourselves to do what we could not
accomplish, you know, through the budget. So I just, I give you that
advice, and I will give you the contact information if you so choose.
MR. IINUMA: Thank you. My, because my expertise is limited in the
communication realm I prevail upon folks in the community who could
assist me in that, and I really appreciate the information you're sharing
now. I think it's important that we all work from the same framework.
COUNCILMEMBER JOHNSON: And he is, this gentleman is being contacted
by the police department too through the communications system. The
other question I have is in regard to I believe it's the same page, and it's
Shelter Facility Assessment and Preparedness System.
In West Maui, and I know because I've communicated with you before on
this, our facilities are very, very limited, and we had set aside money
earlier for the retrofitting of the civic center. So would any of these
monies that are available to actually address, after an emergency occurs
are any of those monies being allocated to actually implement the
retrofitting?
MR. lINUMA: At this time, my understanding is that we're seeking guidance on
that for this fiscal year, and the answer is no not for the retrofitting,
because they're, the State had put in for retrofitting of a number of
facilities around our County, and we're waiting for the prioritization of the
next go around so that we can get some real specific dollars allocated for
that.
As, as another side for it is I've set aside some monies in our budget this
year to look at providing some alternatives to the lack of shelter spaces in
the West Maui area specifically, and what I'm alluding to is a pilot
program to work with the private sector to use the Hawaii Revised
Statutes, Chapter 121-19, which puts aside, and I'm going to paraphrase
now, it says that if private sector allows their facilities to be used as a
shelter with our renumeration that they be held harmless for liability
Issues.
And so, working to develop a pilot program to look at that. What private
sector shelters may be available, facilities available for sheltering to
supplement the lack of shelters within the West Maui area?
COUNCILMEMBER JOHNSON: Yeah, and, and I believe that, Mr. Chair, we
did have an extensive facilities assessment done which I have a copy of,
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you know, of shelter facilities. So I would hope that that document is just
not lying on a shelf somewhere and is being utilized rather than, you
know, expending $41,000 on something that has I guess been previously
addressed. The, I'm interested to know because whenever we look at
Lahainaluna Road which is where the primary amount of facilities for, I
guess it would be Lahainaluna gymnasium, Lahaina Intermediate School,
and Princess Nahienaena, we were looking at possible shelters or at least
retrofitting and upgrading those facilities. Whenever we get a severe
storm, however, the intake which provides water to all of those facilities
goes down. And in the last storm the same thing happened.
So I guess my question is if we're going to expend money from this
program to prepare ourselves for emergencies, is there some way that we
can actually look at addressing the issues of the intake so that these
facilities are available for public use and have water?
MR. IINUMA: And my answer to that is unfortunately the shelters that are
identified are, are State facilities. And the kind of retrofitting and all of
that I believe is really important issues that they are addressing now
because of the last storm and, and what occurred there. And I know that
our DOE contacts had been expressing that especially with the issue of
some of the debris coming up and plugging up the, clogging up the
drainage areas from, I think it was wood chips or something that came and
plugged up a lot of them. So they're well aware of it, and they're trying to
look at that as one way to mitigate and bring those shelters up to, up to
standards.
COUNCILMEMBER JOHNSON: I think, Mr. Chair, because our water intake
and perhaps ... because I know Ms. Anderson has another related item, I
think it's important that the County is responsible for the water, not the
State in this particular situation. So I would hope that at some point in
time instead of the intake clogging which always occurs after a severe
storm, that at least we could utilize some of the money or look at the
possibility of utilizing some of this money to secure our water supply for
West Maui and specifically the areas that are for shelters because that is
not a State responsibility. That is our County responsibility. And it's the
same thing every time. So it doesn't make a lot of sense, Mr. !inuma, to
put people into facilities when you have no running water or the
capability. So I would ask that you work with our Water Department.
MR. lINUMA: Thank you.
COUNCILMEMBER JOHNSON: Thank you.
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CHAIR PONT ANILLA:
Thank you, Member Johnson.
Question for
Mr. !inuma. In regards to what happened in the last couple of weeks,
when they do the assessments as far as retrofitting and the like I know
we've had issues with electricity. Is there a consideration as part of the
retrofit, to provide portable generators to provide, you know, AC power to
these, these facilities?
MR. IINUMA: Chairman Pontanilla, all of the shelters that we look at one of the
major drawbacks is, is that, and as you know the extreme cost of putting it
all has been a factor, and I think we're going to face that more as we look
at some of the kinds of needs for our special populations that the level of
requirements may be a little higher than usual. So we are examining that
and, and trying to make an assessment, not only an assessment, but putting
together a plan of action to address those issues. But right now a
significant number of our facilities are without portable generator power.
We have some available, and it's just inadequate.
CHAIR PONT ANILLA: Thank you. Members, any more questions for the
Administration personnel at this time? Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Mr. !inuma, I know
I asked you these questions before, but I continue to ask it until possibly I
can get some money for it. I think when I asked you about replacement of
sirens and/or installation of new locations for sirens, you said that comes
under the State Civil Defense?
MR. lINUMA: That is correct.
COUNCILMEMBER MEDEIROS: And so we don't, on the County level, use
any Federal monies for that?
MR.lINUMA: No, not at this time.
COUNCILMEMBER MEDEIROS: Are Federal monies available for that?
MR. lINUMA: They, they may be, but I'm, I'm not aware of any at this time.
When it comes to the warning siren system under the purview of the State
Civil Defense, they usually, not usually, they take the lead in that and, and
that's, you know, that's been it.
COUNCILMEMBER MEDEIROS: Okay. So currently there's no Federal funds
you know of such as these that the County can utilize for those purposes?
MR.lINUMA: Not that I'm aware of at this time. It's not that they may not be in
existence, but I haven't, I haven't examined that thoroughly.
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COUNCILMEMBER MEDEIROS: Okay. Maybe, you know, when you have
some time if you could research that. I'd appreciate that information.
We're still having, you know, problems in Hana with the siren. That I did
go to the State Civil Defense and there hasn't been an adequate response
to my request so far. So thank you for that information. Thank you,
Mr. Chairman.
CHAIR PONT ANILLA: Thank you. Members, any more questions? Member
Hokama?
VICE-CHAIR HOKAMA: Chairman, I just wanted it very clear for the
Committee's understanding on the page for the ordinance. When we state
the fiscal years, like 2006 State Homeland Security Program, or the 2006
Citizens Corps program, we're talking about the Federal fiscal year and
that it's not the County's fiscal year; correct, gentlemen?
MR. IINUMA: Yes.
VICE-CHAIR HOKAMA: Okay. And then once encumbered, of course, as long
as we fulfill our agreement on expenditures, it is not an issue for, for
myself, but I just want it clear that this is the Federal fiscal year we're
talking about which is on a different schedule than the County's and that it
in no way it impacts the County's ability to close our fiscal year books on
So I appreciate the response from the
a timely basis, Chairman.
gentlemen.
MR. lINUMA: Thank you for that. That's an important comment.
VICE-CHAIR HOKAMA: Thank you.
CHAIR PONT ANILLA: Thank you, Member Hokama. Members, any more
questions for the Administration? Seeing none, the Chair recommend that
we adopt the revised proposed bill and the filing of the County
Communication.
VICE-CHAIR HOKAMA: So moved.
COUNCILMEMBER VICTORINO: Second.
CHAIR PONT ANILLA: Moved by Member Hokama, seconded by Member
Victorino. Members, any more discussion? Member Hokama?
VICE-CHAIR HOKAMA: Chairman, thank you. I would ask that you would
consider in your committee report regarding this item, that the comments
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made by Mr. Mateo I believe is very pertinent, that the funding of the two
equivalent positions is totally dependent upon the continued receipt of
grant funding. It is something as, as we understand how we view and fund
the Section 8 Program in the Department of Housing and Human
Concerns, that those positions are specifically geared to the acceptance
and receipt of Section 8 funding for those specific positions, and that these
positions are totally dependent upon the Federal grant to provide for those
financial resources, because again I would not like the County to be placed
in a predicament which we deal with regularly when either State or
Federal entities choose to stop the program that now we continue to now
need County resources to provide payment for positions that were created
by either mandates or from other jurisdictional resources. Thank you,
Chairman.
CHAIR PONT ANILLA: Thank you, Member Hokama. Members, any more
discussion? Ifnot all in favor of the motion please say aye.
COUNCIL MEMBERS: Aye.
CHAIR PONT ANILLA:
Motion is carried.

VOTE:

AYES:

Thank you very much.

Nine ayes, no objections.

Councilmember Anderson, Baisa, Johnson,
Mateo, Medeiros, Molina, Victorino, Vice-Chair
Hokama, and Chair Pontanilla.
None.
None.
None.
None.

NOES:
ABSTAIN:
ABSENT:
EXC.:
MOTION CARRIED.
ACTION:

FIRST READING of revised proposed bill;
FILING of communication.

and

CHAIR PONT ANILLA: Members, if there are no objections the Chair would
like to request your approval to revise the proposed bill prior to first
reading to incorporate any pending budget amendments that may be before
the Council.
COUNCIL MEMBERS: No objections.
CHAIR PONT ANILLA: Thank you.
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VICE-CHAIR HOKAMA: Chairman, are you filing the item, Chairman?
CHAIR PONT ANILLA: Yes, we are filing the item.

ITEM NO. 77:

AMENDING APPENDIX A OF THE FY 2008 BUDGET,
DEPARTMENT
OF
FINANCE
(COMMERCIAL
DRIVER LICENSE PROGRAM) (C.c. No. 07-325)

CHAIR PONTANILLA: The next item on our agenda is BF-77, amend,
amending Appendix A of the Fiscal Year 2008 Budget, Department of
Finance (Commercial Driver License Program). The purposes of the
proposed bill are to increase the grant for the commercial driver license
program from $369,979 to $442,187, and increase the equivalent
personnel from 5.0 to 6.0. Joining us this afternoon is the Deputy Director
Ms. Hayashi. At this time, the Chair would like to call on Mr. Pablo for
comments and soon after Mr. Pablo is done, Ms. Hayashi for comments
also. Mr. Pablo?
MR. PABLO: Thank you, Chair, Members. Just a little background on the, on
the commercial driver's license. I'm new to, new as Budget Director
being here for 10, 11 months now, and so I, I was a little curious about the
commercial driver's license grant. I did go back ten years, and it has
existed at, around the 200,000 level with five positions since at least 1998.
In fiscal year that grant amount went up to 324,000; in '07 it went up to
328,000; and in '08 when we did the budget we posted it at 369,000. The
budget amendment before you is to increase that 369,000 up to 442,000,
and also to increase the EP position from five EPs to six. Deputy Director
of Finance, Agnes Hayashi, is available to answer any specific questions
you may have. Thank you.
CHAIR PONTANILLA: Thank you, Mr. Pablo. Ms. Hayashi, comments?
MS. HAY ASH!: Thank you, honorable Budget and Finance Committee Chair
Pontanilla and Members of the Budget and Finance Committee. I do have
some comments I'd like to make to help clarify County Communication
07-325 that's before you. This is a bill for an ordinance amending
Appendix A as Budget Director Fred Pablo has indicated for fiscal year
2008 budget for the Department of Finance, the Commercial Driver's
License Program. The purpose of this bill is to accept funds from the
State of Hawaii, Department of Transportation, Commercial Driver
License or CDL Grant Program in the amount of72,208.
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As you are aware, the County DMVL Program administers the CDL
Program on behalf of the State. Specifically for your information these
additional funds were found necessary and therefore granted by the
State ... (end of tape IA) ... in order to better meet the requirements of the
Motor Carrier Safety Improvement Act of 1999. And that became
effective September 30th, 2005. And I won't go into too much detail of
that specific Act, but I do have our DMVL Administrator Lito Vila should
you have specific questions for that. But at this time, I bring that up
because very briefly the Motor Carrier Safety Improvement Act of 1999
and the Hawaii Revised Statutes mandate the disqualification of licensed
holders commercial driver license or CDL, or an applicant's eligibility for
a CDL license when convicted of serious disqualifying offenses. And
what this means to the County is that the CDL staff currently for the
County of Maui with the DMVL Program will be tasked with increased
duties of monitoring and tracking for CDL in order to meet this new
Federal mandate.
And although we've been tasked to do this since the passage of the Act,
much time has been spent by the State in the rule making, but the actual
duties will become apparent to us at the County of Maui come January
2008. And in recognizing this as a result the State DOT approved
additional funds to alleviate resource constraints for the County ofMaui as
well as to other counties to help us be more effective in performing this
additional monitoring and tracking of duties that is involved with this new
mandate. And therefore I respectfully come before you to ask for passage
of this bill. Thank you very much.
CHAIR PONT ANILLA:
Thank you.
Members, any questions for the
Administration at this time? Member Mateo?
COUNCILMEMBER MATEO: Chairman, thank you very much. Ms. Hayashi,
good afternoon.
MS . HAY ASHI: Good afternoon.
COUNCILMEMBER MATEO: Once again this particular additional grant of
72,208, for another commercial driver license individual, the memo, the
memo to us indicates this is a long-term expansion position and
operational cost. This is, do we have long-term commitment from the
State to continuously provide us funds so we can continuously provide
these additional positions?
MS. HAYASHI: Councilmember Mateo, I'm not familiar about a long-term
commitment, but to better to, better speak to that I would like to call and
refer to our DMVL Administrator Lito Vila if! may?
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CHAIR PONTANILLA: Members, if there's no objection the Chair would like
to call on Mr. Avila [sic} at this time? Oh, Vito [sic} Vilo [sic)..
COUNCIL MEMBERS: No objections.
MS. HAY ASH!: I would like to say, however, that we, because it is a mandate
by, because it's a mandate by the Federal government with the passage of
this Act, I would, I would like to assume that this is a long-term
commitment from the State, and they have in show of support of their, in a
show of their support they have granted us additional funds, but at this
time I will refer to Lito. Mr. Vila?
MR. VILA: Good afternoon, Mr. Chair, and Council Members. As far as the
long-term commitments, Mr. Pablo has mentioned earlier that this
program has been in effect on his books for at least ten years. Well, going
back this program actually goes back to 1986 when it was, the commercial
driver license program was mandated. It took some time for the rule
making to occur, and this, for CDL program Statewide was launched in
1991 and 1992. So it's a very long-term. And the State has never come
back and cutback any of those funding, and we've been very fortunate in
their support in that. And this is a very important faction of our driving
public or the, the businesses that employ commercial driver licenses. And
our license holders, the quantity will continue to increase over time as
with licensed drivers. And this, I believe in my discussions with the State,
this program will continue to be.
COUNCILMEMBER MATEO: Thank you, Mr. Vila. How backed up are we?
MR. VILA: It's, we're, with the existing positions that we have, Mr. Mateo,
we're, we're maintaining though; however, these, this position was
actually agreed upon by the State because come, let me give you what's
going to happen. The, the computer programs have been, the computer
system have been reprogrammed. So come January 1st, of this year [sic}
what will happen is the, the judiciary conviction records will be ported
over to the driver licensing database where we're going to have the driver
record. And at that point, we will be required to effect, effectuate and take
action on certain disqualifying offenses to the licensed drivers and any
CDL applicant that come in, in a nutshell. I can go over more detail if this
body would like.
COUNCILMEMBER MATEO: No. Mr. Vila, you make it sound like we have
thousands and thousands of all these licensees. What is the number? Give
me a ballpark.
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MR. VILA: Maui currently, Statewide we have 24,300, 23,982 CDL license
holders. Maui, of that Maui has about 3,400 licensees.
COUNCILMEMBER MATEO: 3,400?
MR. VILA: That's the license holders that we have. However, what's going to,
what we're going to be receiving come January into our computer system
is approximately 270,000 judiciary driver conviction records that is being
ported from the State system. Of these we are, we're working out the
details with the other, with the State as to how it's going to be done, and
come, once this is brought in we'll have to receive those records and any
of those convictions that require disqualifications we will have to take
action of that. So it's not only the licensed drivers. That's just a part, part
of it. It's the convictions. Those are the DUls, the speeding violations,
out of service orders, anything to do with the CDL licenses.
COUNCILMEMBER MATEO: Okay. Well, maybe if I can take a step back
then, and I hope that wasn't the answer to my question. The commercial
driver license individuals, yeah, other than what's expected in January
2008, with the review of judicial records for criminal penalties, et cetera,
they do what? Do they do the road testing? Do they collect the fees?
What is it do they do? Because you have, you already have in your
department five. You already have five equivalent personnel taking care
of 3,400 licensed holders. So can you kind of, like, give me an idea of
what do they do?
MR. VILA: Yes, I have, of the five positions that's currently in our budget I have
two CDL examiners that administer all light, all heavy vehicle testing for,
for the County; I have two representatives that is, functions to accept,
process applicants renewals, notifications; and one, one person assigned in
the financial responsibility section to take care of, you know, financial
responsibility related items. Now granted those, as you know, the DMV is
quite unique in that these positions perform a lot of other duties as well.
COUNCILMEMBER MATEO: And, and your five positions now these are all
civil service positions?
MR. VILA: Yes.
COUNCILMEMBER MATEO: And as civil service positions these five were all,
all generated from the grant from the State Grant Program?
MR. VILA: Yes, and as from what I understand there was, there was before my
time, this program was in effect back in 1991, 1992 when these positions
came on board.
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COUNCILMEMBER MATEO:
Thank you.
CHAIR PONT ANILLA:
Johnson.

Thank you, Mr. Vila.

Chairman, I'll yield.

Thank you. Member Hokama followed by Member

VICE-CHAIR HOKAMA: Chairman, thank you. I think Mr. Mateo brings up
some good points for the Committee's consideration, Chairman. As we
heard from our Deputy Director of Finance this is a Federal mandate. And
so, one, Chairman, I would hope that we would be consistent, and that also
in the proposed bill I believe then it should be appropriate that we can call
this the Commercial Driver's License Program Grant, because that's what
our understanding is. It is a grant.
Secondly, my question is, have the Department thought of approaching
this from a different manner since this is a Federal mandate I believe on
the State not on the County; correct?
MR. VILA: Mr. Chair? Yes, it is, it is the State's, State CDL Program.
VICE-CHAIR HOKAMA: Right.
MR. VILA: Right.
VICE-CHAIR HOKAMA: So have, has your division or your program, Mr. Vila,
in, in consultation with your director and your deputy, thought to approach
this from a point where I know it's been done in other areas, that this
should actually be one State employee position and that it can be housed
in our department in your program, but the actual employee is a State
employee doing a State requirement and State function mandated by the
Federal government? Why does it need to be a County employee versus a
State employee that is placed in our division to fulfill their requirements of
a Federal mandate?
MR. VILA: That, I've looked at it in that manner and for the State to take over
they would have to restructure Statewide. And that's a very good point,
because it is a State function, and we are carrying it out. The, for that to
happen the rules or the laws have to be changed. A lot of these items
when the law under HRS was put into, written it tasks the examiner of
drivers to doing it, so we're pretty much mandated. And, you know,
that's, that's a real good concept. It is a State license, it's a State, it's a
State mandate. If any of the counties, for your information, does not
comply the County does not become non-compliant it is the State and
there's, and it's quite encompassing, because it's not just the DMV s, it's
- 16 -

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
December 17, 2007

the State Judiciary, it's the Enforcement, it's the licensing jurisdictions,
and anyone of those components that are not in compliant. And at this
point we're presently not in compliant with the Act. We're doing
everything we can.
We have tried to do a lot with automation and to make things easier for the
staff and a lot of through put, but bottom line what, what this position will
do is we need the human or the staff decision making process to make sure
that any disqualifications that we take at a County level to our licensed
drivers who are residents of this County are evaluated properly because, as
you know, CDL license holders they have that license, and it's tied into
their employment. No license basically no employment. So it's quite
important.
VICE-CHAIR HOKAMA: Thank you for that response, Mr. Vila. I, I appreciate
at least your efforts to review to see if that would be a reasonable option
for this County to continue to pursue, because again I believe this would
be the, the responsibility and burden to me is on the State government
especially with their dependency on whether the issue of compliance or
non-compliance meets the Federal standards and satisfaction. But if, let
me just ask the question, because I heard some comments I think in
response to Mr. Mateo regarding the information that the State will offer
you regarding driver's history and so forth. You know, because my
understanding, especially with DUls and speeding infractions, those that
are convicted of those violations goes through a State Judiciary Program.
So are you taking on additional things that we are not clear of at, this, this
afternoon? Because the State is already doing things like that, so why
would the County duplicate or piggy back functions that is already
occurring in other State components?
CHAIR PONT ANILLA: Mr. Vila.
MR. VILA: I mentioned earlier that for certain actions or disqualifications, this is
only after they have been convicted or adjudicated.
VICE-CHAIR HOKAMA: Right.
MR. VILA: So that's where the Judiciary stops. As far as, and then it comes on,
for example, a person that gets caught, say a DUI, for example. They get,
they go through driver license revocation process, the Administrative
portion, that's the State agency. They may go through the criminal side
which is convicted in the State courts. After that the convictions, let's say
they're convicted. They're convicted, the license is, they get reinstated.
However, this mandate requires that for a CDL holder that is disqualify,
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convicted of that offense for a period of three years from this point and
three years forward, we have to track that. That first DUI conviction for
the CDL license holder whether it's on their personal vehicle at this point
or in a commercial vehicle, warrants a one year disqualification from
having a CDL license. They've already been convicted, but the conviction
triggers all of these actions, and there's a whole bunch of items.
VICE-CHAIR HOKAMA: Understood. So just, just like the requirement from
the Court to go through a driver-MR. VILA: Education.
VICE-CHAIR HOKAMA: --education program that goes through the, a State
Judiciary Program, paid for by the State, run by the State, State
employees, now you're telling us we have the burden to take care of the
tracking, and monitoring, and responsibility of ensuring that these people
don't fall down the cracks, and then go back on the road prior to meeting
standards? I mean why all of a sudden it's now our burden to do this State
function that they're already doing in various degrees?
MR. VILA: This is part of the CDL program for the CDL license holders only
not for the regular classes.
VICE-CHAIR HOKAMA: Understood.
MR. VILA: And I understand your point, and that's why the DOT had agreed
that, yes, the one position is needed for this purpose.
VICE-CHAIR HOKAMA: Well, I would prefer that it be a State employee, and
they can pay us rent to house them in our department and in our division
that you supervise for us, than have it be a County employee and that the
County faces the burden of fulfilling compliance for the State to meet the
Federal regulations.
MR. VILA: Mr. Chair, if! may add?
CHAIR PONT ANILLA: Mr. Vila, go ahead.
MR. VILA: Yes, I believe that we have mentioned that to the State. It is a State
CDL license, and ...
VICE-CHAIR HOKAMA: So, Mr. Vila, just so the Committee is clear, what is
this position actually? Is it a CDL Examiner III or whatever? You know,
what, what is this position actually?
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MR. VILA: It's going to be at a Service Rep II. It's not an entry level. It's like
my, most of my front office staff that are, is going to be knowledgeable in
driver licensing. It's not entry, it's not like a records clerk. It's not going
to be a CDL examiner. It won't, doesn't have to have a CDL license.
VICE-CHAIR HOKAMA: Okay. And while I appreciate your confidence in the
State's ability to continue funding, I have no such confidence. So should
that money stop, as it has done in other programs from the State and
Federal government, you believe it's fair for this County then to use its
own general funds to continue to fund these positions or this specific
position?
CHAIR PONT ANILLA: Mr. Vila.
MR. VILA: Mr. Chair, thank you. Should this grant funding stop for the five
positions and this additional position, we would have to stop. I would
presume that I would look into not performing those functions for the
State and probably have, if there's no funding, we can't have the positions,
so we'd have to do either a reduction through attrition or, you know,
bridge that. Again, going back this program was initiated back in early
1990s. We have remained calm or flat at the present level and ...
VICE-CHAIR HOKAMA: And again though, yeah, we were going backwards,
because while you mention flat, collective bargaining contracts through
the years have increased the cost of those, maintaining those positions,
Mr. Vila, you know that.
MR. VILA: That, that is exactly true, and with all those our agreement with the
State is that any expenses for those positions we charge back the State and
get the monies for that.
VICE-CHAIR HOKAMA: And the County has been receiving those offsets?
MR. VILA: Yes, sir, every month.
VICE-CHAIR HOKAMA: Okay.
CHAIR PONT ANILLA: Ms. Hayashi?
MS. HAYASHI: If I may add to Mr. Vila's comments. Mr. Vila had indicated
that this position is similar to the other service representatives that he has,
and you, and I'm sure, and you are aware that the service representatives
at the service center serve the customers, and they are the, provide the
customer service, and they're also cross-trained in both the, the motor
vehicle registration and the driver's licensing front office staff.
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And I would also just like to mention it's, it's always very difficult to
address situations like this. It is a responsibility that we have with the
State. It's a grant funded position, and we've accepted the responsibility
to carry this forward although it is a State responsibility. All the other
counties also perform this on behalf of the State. But I do want to mention
that as you've seen there's, the historic trends show that the service center,
as we have established it here at the County of Maui, has, the needs have
increased as our population has increased, and there's always been a call
for better service, and we always want to provide that better service to our
community. And so although, you know, should this happen, which we do
have the confidence that it may, it should not because of the Federal
requirement we do, I feel, have the flexibility and the ability to adjust to
this and the position could be effectively utilized and easily incorporated
to service our customer needs base. And therefore I just wanted to just
add that thought into, into this discussion. Thank you.
VICE-CHAIR HOKAMA: And so in a roundabout way Deputy Director, you're
telling us you're five positions short in this program currently then?
MS . HAY ASH!: Council Chair Hokama, no, I'm not stating that. What I'm
stating is that with the historic trends showing the needs of our service
center that it's not, it's, that it, there is the possibility that our needs will
increase and that these resources could be utilized to meet these increased
needs.
VICE-CHAIR HOKAMA: We'll look forward to the upcoming budget request.
Thank you, Chairman.
CHAIR PONT ANILLA: You done? Thank you. Before I call on Member
Johnson I just have a fast question. Since we're getting this grant from the
State of Hawaii for this particular program and knowing that the existing
employees in that position's are civil servants, how do you handle
movements within that particular area meaning that, you know, I was
hired to do this CDL license program, now I'm a civil servant, and I want
to move somewhere else in the County? Does it hamper, or do we, do we
have any jurisdiction in regards to not allowing movements because of the
monies that we received from the Federal, State government?
MR. VILA: Mr. Chair, that for that position should any, since the present
incumbents of those positions are civil servants and should they leave, and
it has happened in the past, and select other employment I cannot stop
that, for promotional purposes, or retirement, or what not. The new, the
person replacement would be placed into that position. So thus far it has
not been a problem as far as replacing. We're fortunate that we have the
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staff that are pretty much cross-trained to do a lot of things, and I have
been trying to promote from within to show some mobility and upward
mobility to promote the, the staff from within to those higher, better
paying positions which they well deserve.
CHAIR PONT ANILLA: I can agree with you, but I'm looking at the process
because these are monies that are granted to the County for positions to
handle this particular program and the question that Mr. Hokama brings
out is pretty interesting in a sense that we hire employees utilizing grant
money and for some reason they became civil servant. As we receive
more grant monies, you know, I can see Mr. Hokama's point in regards to
why civil servant positions rather than, you know, a person that works for
the DMVL to handle a specific program so that when you get cutbacks,
then employees are not affected; the civil servant employees are not
affected down the line.
MR. VILA: Mr. Chair, yeah, I understand what you're saying. Let me just
maybe touch upon the concept called third-party examiners that was
utilized by the City and County a while back. These were third-party
examiners that were not City and County employees. They were used to
administer the CDL Program. And upon further review those third-party
examiners were discontinued because of certain problems that developed.
Now this, in the last review that we had the Federal Motor Carrier their
contractor asked us do you still employ third-party examiners for the
administration of the CDL Program? The answer was, no, and they
moved on. And the reason they mentioned that was because the other
jurisdictions have also, excuse me, the State jurisdictions have also been
experiencing certain things that shouldn't have been happening, should not
have been happening in utilization of third-party examiners.
And let's, let's say that we do a contract. Well, we're going to have to do
the monitoring. Who's going to be monitoring, and enforcing, and making
sure that things are done right? Having employees within our staff, under
our full control we have direct oversight. It gives management I think a
lot more leverage and continuity in trying to deliver the CDL services to
our resident population or the people that are coming over here.
CHAIR PONT ANILLA:
Johnson?

Thank you for your comments, Mr. Vila.

Member

COUNCILMEMBER JOHNSON: Yes, because you noted, Lito, that over
270,000 pieces of information would be coming to you that you would
have to basically call down and find information on the people who are the
licensed holders for commercial driver's licenses, has any software been
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provided to you by the State to make this job more I guess, you know,
efficient and of course cut down on the time?
MR. VILA: Thank you. That's a very good question. And one of, one of the
reasons why we didn't move forward with this one additional position
more quickly as, as Ms. Hayashi mentioned, this Act became effective,
and we were supposed to do it. That's because we were striving as a
State, or the various counties along with the State, we have rewritten a
driver license database, or data computer program. The State Judiciary
has rewritten those programs so that we are able to use the technology to
transfer information.
Now the 270,000 records was a screened snapshot of how many
conviction data were residing in that database. Now the computer
program is going to assist us in filtering those items down, because I can
tell you something. Ifwe had to look at 270,000 records with one person
that's a task that's not going to be accomplished at all. So we are utilizing
system improvements and communication to handle and manage those
files and those that need action we've actually developed the programs
already to utilize to track, and still though we still, still need that person to
perform these functions.
COUNCILMEMBER JOHNSON: Yeah, and, and that's where I think, you
know, it's important to understand that that person is not needed to, to
actually physically do the tracking, but do the implementation that the
software is going to kick out, let's say somebody that maybe has two
convictions. So they would then have to send out whatever notices, or if
that person came in at any window they would be responsible for I guess
disseminating that information to both the person coming to the window
as well as the other staff, that that person was not eligible to renew; is that
my understanding?
MR. VILA: Yes.
COUNCILMEMBER JOHNSON: Okay. Yeah, and, and you had to in essence
though pay to have that software, I guess the tracking software, or did the
State pay for that expense?
MR. VILA: The State paid for that expense through the City and County.
COUNCILMEMBER JOHNSON: Okay. I'm very glad to know that, because
that is really important in terms of saving time and actually tracking.
MR. VILA: Yes.
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COUNCILMEMBER JOHNSON: I'm, I'm gratified.
MR. VILA: Yeah, actually they, they developed, paid for that program and also
developed the software to communicate back to the other 50 State
jurisdictions because, for example, and we see that information. For
example ... (end of tape 1B) ... driver was in New York, and he gets
convicted of a certain offense, New York would send that information
over to us, and since we're the record holder of that license, we are
required to take the necessary disqualification action, review their record
and take the disqualification action that's appropriate to our licensed
holders. And, of course, vise-a-versa a person from New York coming
here that gets convicted, they are, the system would be sending that
information back to the New York DMY.
COUNCILMEMBER JOHNSON: I, I really appreciate that because I think that
nationwide what some people do is they just move across State lines in the
past to really circumvent convictions that they have in other States. And
it's really sometimes very, very detrimental to the public, because then
you have people who are terrible drivers with many convictions in many
States doing business.
MR. VILA: That is correct. And that is, we term that as license washing, where
they transfer their license from one State, that State is not in full
participation, and they get their license, they then take that license back to
another State, and in essence washes their record. And this mandate or
this Act prevents that. One of the CDL requirements was, is that one
license, one driver, one record concept nationwide. So they're, you know,
it's, it's tracked. For example, if I assume, if a CDL license holder
transfer their license from Texas, we take over their record, and their
entire record until, as long as they're domiciled here. And when they
leave we'll transfer it to the next jurisdiction.
COUNCILMEMBER JOHNSON: I really appreciate that. Also, with the, I
guess the advent of the information age, and all of the fraudulent
identification that's being put out do you have a system in place whereby
if a person, let's say, files for a CDL under a false name, giving you false
information, do you have software to track fingerprinting, or do you have
any other mechanism to identify them if they falsify information?
MR. VILA: Yes, we're actually approaching that on two fronts. One was the
State funded for my being certified as a fraudulent document training
instructor, and I'm doing that for the State, and they reimburse us for that.
And we've trained all of our staff to recognize, and how to handle and
detect fraudulent documents. And the second aspect is our driver
licensing issuance system has one too many search fields where it does
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verify that that person in front of us is actually the person in our database
with, that matches the fingerprint or facial recognition. Weare using
those technologies, and I really can't say anymore because that really
goes, identity theft is quite prevalent, and we, we're continuing to do what
we can to try to deter that, and we are one of the biggest targets. That's
why our licensing systems we're continually upgrading them and putting
different features in there to stay one step of, you know, fraudulent
documents.
COUNCILMEMBER JOHNSON: Yeah, I, I really appreciate that, because I
know that, I've heard rumors of things that have gone on in other
jurisdictions. So I thank you very much for addressing that, and you've
answered my questions.
CHAIR PONTANILLA: Thank you, Member Johnson.
Member Hokama followed by Member Molina.

I'm gomg to call

VICE-CHAIR HOKAMA: Chairman, thank you. Very quickly. One thing that I
forgot earlier was maybe for Ms. Heely from Corporation Counsel, how
the State has asked us for the same consideration. Are we, or should we
be asking for the State to indemnify us doing their job regarding this
specific program area?
CHAIR PONT ANILLA: Ms. Heely.
MS. HEELY: Mahalo, Chair. And good afternoon, Members. I'm not sure what
the general terms of the grant program, the terms and conditions provide
for and the general, if there's a scope of services or position description
for each respective Commercial Driver's License Program person, and if it
has a release or waiver indemnification, but that would be a wise, wise
thing to include if we're providing services for the State, but we're also
receiving grant monies from them.
VICE-CHAIR HOKAMA: Because I would hate for us to be the one that needs
to defend the State for their program to fulfill their mandate because our,
or the way they're trying to make this happen is through our employees
which reality is they're State employees being housed in a County office
doing State work.
MS. HEELY: Right.
VICE-CHAIR HOKAMA: So I would ask that you review that and allow our
Committee Chair to be informed whether or not that should be a
requirement of this grant is that they provide the indemnification, that they
vest us too in, in other matters to indemnify them. Thank you, Chairman.
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CHAIR PONTANILLA: Thank you, Member Hokama. Member Molina?
COUNCILMEMBER MOLINA: Yeah thank you, Chair. Just one quick question
for Mr. Vila. Just a brief description of the position, this additional
position you're asking for and the pay range.
MR. VILA: For the full year I'm estimating that to be, like a, $31,000 raw labor
plus the fringe, so that 70 plus thousand is actually the raw salary plus the
fringe, plus some additional administrative fees that are added on, on to
that.
COUNCILMEMBER MOLINA: Okay. And in terms of the duties it's the same
as the other five positions, or is this something in addition?
MR. VILA: No, it would be similar to the other, one of the other positions that's
a service rep position, which is to receive, review, maintain, evaluate the
conviction information that we receive from the Judiciary or other
jurisdictions, and take the necessary disqualification actions as needed.
They're going to initiate appropriate disqualification actions, they would
be preparing for the license holder's right to appeal and the recordkeeping,
and provide direct answers to questions from the CDL license holders, or
the other people, or the other staff members that are, and have somebody
over the counter that have a question on, you know, what's happening
with this. So they would be a resource to our staff as well as to the CDL
license holders.
COUNCILMEMBER MOLINA: Thank you. Thank you, Chair.
CHAIR PONT ANILLA: Thank you, Member Molina. Members, any more
questions for the Administration at this time? Member Mateo?
COUNCILMEMBER MATEO: Chairman, thank you. I know you want to move
on, so real briefly, Mr. Vila, if you could just repeat what you just said.
The question had to do with this individual's pay range. And the way I
read it off of the, the County Communication 07-325, is $72,208 for a
long-term expansion position that includes operational costs. So you
talked about $31,000 and fringe, and is the operational cost that other
indicator?
MR. VILA: Thank you, Mr. Chair. The salary portion is $31,212, the fringe is
about 21,500, and the balance would be the operational side.
COUNCILMEMBER MATEO: So about fifty-two seven is the total cost of this
individual, the body. The rest is all under operational costs?
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MR. VILA: Yes.
COUNCILMEMBER MATEO: And this operational cost for this one individual
is the balance? I mean he, this individual is going to go already into an
office that operates. Additional costs includes what, your desk, your
computer? I mean what's, what's the, well, you know what, Mr. Vila,
maybe I can get that later so that the Chair can move on. I'd like to find
out the breakdown of $72,208 for this particular grant position. Thank
you, Mr. Chairman. Thank you, Mr. Vila.
CHAIR PONTANILLA: Thank you, Member Mateo. And, Mr. Vila, if you can
provide that in writing to this Committee we'd appreciate it. Members,
any more questions for the Department? Member Hokama?
VICE-CHAIR HOKAMA: No, Chairman, I, I would just ask for a short recess to
discuss to you something please.
CHAIR PONT ANILLA: Thank you. At this time, the Chair will, rather than a
short recess we'll take our mid-afternoon break. We shall return in ten
minutes, at 2:50. This meeting is in recess. I'm sorry, 2:55 ... . (gavel) . ..
RECESS:
RECONVENE:

2:45 p.m.
2:55 p.m.

CHAIR PONT ANILLA: ... (gavel). .. The Budget and Finance Committee
meeting is reconvened. Thank you, Members, for that short break.
Members, when we left we were, we were on Budget Finance Committee
Item 77. Members, are there any more discussion in regards to this
particular item at this time?
COUNCILMEMBER MOLINA: Recommendation.
CHAIR PONT ANILLA: At this time, the Chair would like to recommend the
adoption of the proposed bill and the filing of the County communication.
VICE-CHAIR HOKAMA: So moved.
COUNCILMEMBER MOLINA: Second.
CHAIR PONT ANILLA: It's been moved by Member Hokama, second by
Member Molina. Members, any more discussion? Member Hokama?
VICE-CHAIR HOKAMA: Mr. Chairman, I have my reservations. I'll be very
up front that I have reservations regarding this request from the
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Department regarding, again, a Federal mandate on the State and the State
now shuffling it off to the County to perform their compliance
requirements. But I would ask, Mr. Chairman, for your consideration as
our Chair of this Committee to forward the appropriate written
correspondence, whether it be to Corp. Counselor the Department of
Finance Motor Vehicles Division, regarding the concerns brought up by
your Committee regarding the indemnification, regarding issues of
whether or not this really should be State employees or housed in a
County agency to perform their State responsibilities. Because, again, we
all know it's the same collective bargaining unit, so that is not an issue.
But I think, again, we've, it's come to a point where I believe the State
needs to view things in a more responsible manner instead of always
assuming that they can shove it to the counties to perform their
requirements. So I would ask for that, I will put that request to you,
Chairman, for your forwarding to represent some of the concerns and
comments brought up by your Committee this afternoon. Thank you.
CHAIR PONT ANILLA: Thank you, Member Hokama.
COUNCILMEMBER MATEO: Chairman?
CHAIR PONT ANILLA: Just to add, add to that. You know, it's not only the
DMV area that we're looking at. We're probably looking at the different
departments where we receive funding from the State to run a Federal
program. Member Mateo?
COUNCILMEMBER MATEO: Chairman, thank you very much for this
opportunity. I concur with Chairman Hokama. I, I think it's gone on too
long and the longer it goes on the deeper into it we become. And
especially when we start to take a look at a budget that we even haven't
received yet, but we already know comes with deficiencies in it. I, I feel
the same way and therefore, Chairman, I will support the Chairman's
reservation, with the Chairman's recommendation with reservations.
Thank you.
CHAIR PONT ANILLA: Thank you. Members, any more discussion? Thank
you. At this time, the Chair will call for the question. All in favor please
say aye.
COUNCIL MEMBERS: Aye.
CHAIR PONT ANILLA: Thank you very much. Motion is carried with seven
ayes, two excused Member Anderson as well as Member Johnson.
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VOTE:

AYES:

Councilmember Baisa, Mateo, Medeiros, Molina,
Victorino, Vice-Chair Hokama, and Chair
Pontanilla.
None.
None.
None.
Councilmembers Anderson and Johnson.

NOES:
ABSTAIN:
ABSENT:
EXC.:
MOTION CARRIED.
ACTION:

FIRST READING
communication.

of

bill;

and

FILING

of

CHAIR PONTANILLA: Members, if there are no objections again the Chair
would like to request your approval to revise the proposed bill prior to first
reading to incorporate any pending budget amendments that may be before
the Council.
COUNCIL MEMBERS: No objections.
CHAIR PONT ANILLA: Thank you very much.

ITEM NO. 79:

AMENDING THE FY 2008 BUDGET, DEPARTMENT
OF MANAGEMENT AND OFFICE OF THE MAYOR
(C.c. No. 07-330)

CHAIR PONTANILLA: Members, the last item on the agenda is BF-79,
amending the Fiscal Year 2008 Budget, Department of Management and
Office of the Mayor. The purposes of the proposed bill are to increase the
Management Program in the Department of Management from $859,499
to $913,611, and increase the equivalent personnel from nine to ten, to
decrease, and second to decrease the Administration Program in the Office
of the Mayor from $2,034,538 to $1,980,426, and delete a provision
authorizing the establishment for a Countywide Capital Improvement
Projects Coordinator. The position that is currently in the budget is for an
appointed position rather than a civil service position. At this time, the
Chair would like to welcome our Mayor, Charmaine Tavares, as well as
our-MAYOR TAV ARES: Good afternoon, everyone.
COUNCILMEMBER VICTORINO: Good afternoon, Mayor.
CHAIR PONTANILLA: --Managing Director Sheri Morrison.
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MAYOR TAVARES: Good afternoon. It's been a while since we've been here.
CHAIR PONT ANILLA: I know. Welcome.
MAYOR TAVARES: Welcome. Thank you.
CHAIR PONT ANILLA: If you have any comments to make, Mayor, at this time
followed by the Managing Director. Mayor?
MAYOR T AV ARES : Yes, on the original, well, not the original, November 30th
transmittal to you asking that the proposed bill be considered, which in
effect would move the position from the Mayor's office, this is the
Countywide CIP Coordinator, which would move it from the Mayor's
office as an appointed position to the Managing Director's office as a civil
service position. And I know, I don't know if you have that in front of
you, it's dated November 30th.
And, you know, we, through the budget last year it was, you know,
decided, the Council approved it being an appointed position in the
Mayor's office for eight months or so. And we have had numerous
problems with trying to appoint someone in this position. And that's
outlined there in the transmittal that the candidates that we really want to
look to are those folks who are already familiar with how County
government works, are familiar with the players in the different
departments, the Finance Department as well as those departments that
have CIP projects, are familiar with planning and the community plans,
and to get someone fresh from anywhere is, is going to be a terrific job.
But even to find someone in-house who we, we would prefer is difficult
because it is an appointed position. And there are two things that could
happen in that. They could come into the appointed position and take their
chances, or they could come into the appointed position, request a return
rights clause to their appointment which in effect would freeze the
position from whatever department they came from, then that department
wouldn't be able to fill that position except for a limited term
appointment, and we are now putting a hardship on a department that is
going to be losing a very capable person because they're coming to do this
countywide CIP coordination.
So I'm asking that we look at, oh, the other problem is that if this person
comes in, in the appointed position, and then we do decide with, you
know, your help to make it a permanent civil service position there is no
guarantee that the person occupying that position now as an appointee can
qualify or would qualify and get the position when its put out to civil
- 29-

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
December 17, 2007

service, because we do have to follow civil service rules and do the
recruitments accordingly, and have to hire accordingly. So under those
conditions it's been very difficult to find someone willing to take it under
those kinds of conditions.
I think that this position is so critically important to the whole County of
Maui, and we haven't had really a CIP Coordinator, a Countywide CIP
Coordinator like we're trying to have in this particular Administration.
And what you got from the Managing Director which she can go over with
you is we relooked at the existing description of this position when it was
held by a person in the Mayor Lingle Administration. And it is quite a bit
different than what we're, we're doing now. We want that person to know
what their responsibilities are from the get go and that it really will be a
coordinator's position and not just someone who calls meetings of all the
CIP people in the departments, which is kind of what happened before.
And I'll let the Managing Director kind of go over what that position
description and qualification section is and that's on her December, well, I
guess it's, yes, her December 17th memo today to try to help you get a
better understanding of just what exactly this position does since it is a
relatively new position to the County ofMaui.
CHAIR PONT ANILLA: Thank you, Mayor. Sheri, Managing Director?
MS. MORRISON: Thank you, Mr. Chair. The Countywide CIP Coordinator
position we've had the opportunity to actually create a position description
for DPS and go through those steps so far. But in order to help you
understand how we see the position, and, and the benefits that it would
bring to better management overall of the huge investment we make every
year in capital projects, I'll go over this a little bit. One just to shear size
of our investment every year in capital projects has grown tremendously
over the years. Part of that, of course, is that the Department of Water
Supply's Budget has moved into the County Budget, but the other part is
just growth in general. We continue to try to do more infrastructural
improvements. We definitely need them.
The question that comes to mind is are we doing the right ones? Are we
doing the highest priority ones? And it needs someone with an overview,
someone with the ability to link those to the general and community plans,
and who has the opportunity to work on a countywide basis with the
Mayor, with myself, with the department heads, and their capital projects
folks to get those, that kind of picture in place. The person would work in
coordination with the Planning Director, the Finance Director, the Budget
Director, Managing Director, and County departments to review, analyze,
evaluate, and formulate recommendations on the long-range and annual
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budget for capital improvements. They would look at funding sources
which would include, do we do SRF loans, is SRF money available, do we
do, do we have cash, bond, various sources of funds. They would work,
of course, with the Budget and Finance people who are the experts in that
area, but would again have that broad overview, and then in terms of
looking at conformity with the County General Plans, Federal and State
Plans, and laws and regulations. Again this would happen at, on an
individual basis at the department level. Certainly they're looking to, to
do projects in those areas. But, again, someone with an overview who can
help the Mayor make sure that we're following the general plans and
doing things in, in terms of priority.
Part of that priority is what's the physical infrastructure that we need and
the other is spacing out our financial concerns. We don't want to end up
in one particular year with several half a million dollar or half a billion
dollar projects. We have some of those that occasionally we get
concerned about in terms of our wastewater infrastructure, solid waste
infrastructure, water infrastructure, and all of that is, it's overwhelming
sometimes to see the needs that we have as well as to see in what priority
do we place those and what sequential order they need to be placed. The
Departments can look at it at an individual level, but then we need to look
at it from an overall management standpoint and have that six year plan
actually mean something, mean something in a real financial and
management sense.
Once those kinds of things are done I, I can see this position helping us to
standardize some of the way things are done. Each department has their
own particular needs, but again if certain things are standardized better
than they are now I think it will help us overall in our management, land
purchases, design construction inspection, looking at things from an
energy usage standpoint. The Mayor talks about this often that the
building of a, of a facility is, is really the least of our worries, it's the
operation of that facility. What's it going to cost us year upon year in
terms of staffing, in terms of energy usage, all of those things.
The other half of the job for the Countywide CIP Coordinator would be
the implementation side, reviewing and monitoring that, helping the
Mayor and other senior management to keep track of the progress on
existing projects and expenditures, and making sure that the reports that
you folks receive and that we receive are useful and makes sense. Right
now on a quarterly basis you receive three different versions of capital
improvement project reports. I guess they're historically created that way.
I'm not sure any of us know exactly why they were created the way they
were. Maybe some, someone knows, but I believe there is a great
opportunity there to improve those reports and make them more useful to
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all of us. Of course, perform other duties as assigned, the famous line that
we all have in our position descriptions on the executive branch and
others.
And one of the things that comes to mind right now is, is our remediation
work that's going on the Kaupo side related to the 2006 earthquake. This
person could have been a really big help in that area. Stan Zitnick is our
incident command, commander for that right now, and he's working with
all the various parties concerned. We're going to have huge recovery
efforts related to the, the storm of 2007. I think this person could also
have, be very helpful in that area. And land acquisition issues when we
have multiple agencies working on issues like the Puunene area, the
master plan related to that and the various usages that we see in that area.
We're looking at issues related to an EOC, a new EOC and being the
backup center. When it crosses between departments it's very helpful to
have someone at the senior level that can help to coordinate those kinds of
Issues.
One other point that I wanted to, to make was to be, be clear about the fact
that this person would not be supervising department directors nor their
engineers or project managers. Those lines of command would stay
within the department. But what this person will help to do would be to be
the planning, the evaluation of the projects as, as proposed, and to help
our, our overall decision making and oversight again of this very
significant investment that we make each year. So we appreciate your
consideration of these thoughts and hope that you can work with us in, in
trying to find a better way to, to resolve some of these management issues
by moving this position so that we can try to get it hired and get someone
on the ball right away. Thank you.
CHAIR PONT ANILLA: Thank you. Members, any questions for both the
Managing Director as well as the Mayor? Member Johnson followed by
Member Anderson.
COUNCILMEMBER JOHNSON: Yeah, thank you very much for bringing this
forward because I had heard that there were problems in filling this. I
think I had spoken to the Mayor earlier that nobody wants to go in a
position that immediately is, you know, in question. So I appreciate that.
Some of the other, you know, things, and I just want to find out if you are
looking in these areas too as to what that individual may be looking at.
Because we get into change orders a lot, and we don't always tighten up
on the way something is bid initially or maybe certain components were
not thought of when something first went out to bid. Will this individual
be able to also look at problem areas or maybe departments where there's
consistently, you know, cost overruns or unanticipated change orders
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coming in which, of course, you know, always adds, you know, onto the
cost of the projects?
MS. MORRISON: Mr. Chair.
CHAIR PONT ANILLA: Ms. Morrison.
MS. MORRISON: Yes, I think this position would be in an ideal location,
because they, as, when you have the opportunity to review projects
countywide and, and get a chance to hear what the issues are, change
orders being one of them, you can, you can get a better sense of those kind
of patterns. We can work with the, with the purchasing staff to see if there
are better ways of drafting specs so that we don't have so many change
orders or if they're from certain vendors, or all of those kinds of issues.
Sometimes those aren't as easily solved as we'd like them to be, and none
of the, none of the problems are I suppose, but definitely this would be an
area of concern, an area that we would like someone as the, in the
Countywide CIP Coordinator position to take a look at.
I remember trying to review projects without that kind of coordination
and, you know, department by department, but it's very hard to have, you
need someone to assign it to. You need someone to say go take a look at
this and work on it, and that's what the hope would be in this case.
COUNCILMEMBER JOHNSON: Yeah, I, I really appreciate that, because I
think from the other perspective too so many times if we can help to
identify areas where people may need a little bit more assistance. I know
some of your departments are really very skilled in getting right at the cost
and spec'ing everything out correctly from the beginning, and other
departments maybe don't have that expertise. So I think that will be
helpful. The other thing too that, would you be looking or would they be
looking at, perhaps even looking at value engineering, because I know that
is something that's a possibility. I know other individuals have spoken
about value engineering, and would this be something that might help us
in the long run?
MAYOR TAVARES : Yeah, thank you. Mr. Chair?
CHAIR PONT ANILLA: Mayor?
MAYOR T AV ARES: Member Johnson, the, the issue of about value engineering
comes up when we have our department meetings and when a bid has just
come in or bids come in that's been higher than what the monies are that
are allotted to it. That's kind of the first thing we ask them to go back and
redo the value engineering and have some other eyes look at it, and give
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us suggestions, recommendations of where we can either replace
materials, or cut back on certain areas, or use a different technique. So
that's more, more done on an individual project basis and particularly
where the bids are coming in way higher than what was projected.
Most of the departments already are doing value engineering at the design,
whoever is doing their design for them does do value engineering at that
point and make suggestions, but that's more or less a department focused
kind of situation more than a countywide situation. But that is our policy,
and it has been continued, but in particular with all these ones where the
bids come in higher is to really look at what's being designed and how can
it be cutback. Some of the costs come out pretty outrageous and, you
know, we've all seen them sitting there about projects coming in way over
what was projected before.
COUNCILMEMBER JOHNSON: Yeah, and, and I really appreciate that,
because I'm, I knew that some of it was going on, but I didn't know if this
individual would also be adding, you know, perhaps to that mix, but I
thank you for that explanation, and I think that's really all I had. I support
the direction that you're going because I believe it's important that we
have also the institutional memory of the individual who would be
occupying that position that spans sometimes, you know, one
Administration to the next. After Mayor Lingle left there's, if this position
was in existence the way that it's being proposed now it might have
helped with some of the CIP continuity and that's where I see some of the
difficulty coming in is when you don't have that continuity. At least
having an individual in a civil service ... (end of tape 2A) ... providing that
institutional memory. So I support your request. Thank you.
CHAIR PONTANILLA: Thank you, Member Johnson.
followed by Member Hokama.

Member Anderson

COUNCILMEMBER ANDERSON: Thank you, Mr. Chair. Thank you, Mayor,
for being here today.
We appreciate seeing you down here and
Ms. Morrison also. Is this a six month request this, this transfer?
Because, you know, we have six months left.
MS. MORRISON: Right. What the budget had was, was eight months worth of
salary. What we're requesting just for simple purposes was just to transfer
that full amount. Obviously we wouldn't spend it all if, if we get that
person, if we get the position filled.
COUNCILMEMBER ANDERSON: Okay. So it's just a transfer of the eight
months salary? Okay. Thank you. Thank you, Chairman.
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CHAIR PONT ANILLA: Thank you, Member Anderson.
COUNCILMEMBER ANDERSON: I also support the transfer.
CHAIR PONT ANILLA: Thank you. Member Hokama?
VICE-CHAIR HOKAMA: Chairman, thank you. Of course, I would say
Ms. Tavares, our Mayor and I have some historical perspectives on this
that I can tell you I am happy that she has made adjustments in her
proposal because as the Members will recall, I believe I was one of the
advocates to place it in the Mayor's office because of my concerns about
basically the past performances of when we did have civil service
positions to deal with this specific subject matter, Mr. Chairman. And I'm
happy to see it's been redefined in a way that I think, at one point in Ms.
Morrison's comments I thought she may be, that person should belong to
the Council as we review our CIP consideration of whether or not we
should appropriate or not certain requests. But just so that we can be
assured that this is something that we wish to consider to move forward,
Mr. Chairman, obviously, Mayor, another way to do this is contract for
services, and I would ask if you can respond to the Committee this
afternoon, is that something you've at least thought about as a different
approach from a temporary or an appointment position within your office?
MAYOR TAVARES: Actually that was a possibility we, we looked at early on.
What kind of person are we looking for, and if we can't find it within our
own County structure where else could we find this person? So we did
look at private firms who might be able to, to produce a person or take on
this responsibility. But I think in our discussions at the Administration's
level it was, it was going to be so difficult for a person from without,
outside, not without, but outside the County to come in and try to
coordinate, get to know these folks, they need to get to know, understand
the planning aspect, the financial aspect and all of that. It would take so
much longer to get this person trained, up and running that it would be
much easier for us to capture someone or entice someone from within the
County to serve this greater purpose. So we did look at that very
seriously.
VICE-CHAIR HOKAMA: Okay. Well, we appreciate that due diligence on your
Administration's part to at least consider different approaches to deal with
this position.
MAYOR TAVARES: Mr. Chairman?
CHAIR PONT ANILLA: Mayor?
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MAYOR TAVARES: Oh, I'm sorry, Mr. Chairman, Council Chair.
VICE-CHAIR HOKAMA: Yes.
MAYOR T AV ARES: One of the thing, one of the things we looked at looking a
private was to look at those people that stole our people-VICE-CHAIR HOKAMA: Yes.
MAYOR T AV ARES: --because they would have the knowledge. So we looked
at all those people that used to work for the County-VICE-CHAIR HOKAMA: Right.
MAYOR T AV ARES: --that now work for a private firm and could we tap one of
those? So we did look at that part. That was the juicy part of it that we
could kind of steal somebody back maybe.
VICE-CHAIR HOKAMA: I'm happy to hear that. So I hope Mr. Lo is listening
to this knowing that he is, he was smart enough to know we had very good
people that were very capable of performing in, in different arenas. My
other question for you, Mayor or for Ms. Morrison as our Managing
Director, I'm assuming then that since the intent is still to keep in place
your departmental CIP managers, those, whether it be Mr. Matsui in Parks
or maybe Mr. Yamashita in, in engineering for Public Works, or others in
the Water Department, do you see a reduction in need of resources, and
I'm talking more about money, you know, you know, me and my, our
money, to reduce their needs regarding areas of construction management?
I, I know Ms. Johnson was making some, some comments about the, what
this person would do regarding value engineering change orders. But I see
that more at specific project levels as the Mayor had made some comment
on and not from this coordinated bigger picture perspective.
So I'm, I'm just trying to understand in trying to maintain a structural
integrity of lines of command and responsibility is this going to impact
then those other components where we know either at the beginning or
end of a major CIP is where we either need more money or we waste a lot
of money, you know, of our experiences. So is there some comment you
could share with us please?
MS. MORRISON: Yes. Thanks for that question. There's actually a couple of
pieces to that that we've thought about a great deal. On the, on the
literally the project management side, as I mentioned earlier, the, the
project manager in the department will report to their director, and they'll
do the, the oversight of the project itself. But what we find, and you
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mentioned very well in your, in your question was that sometimes there's
money left on the table at the end. We haven't closed out, oh, I'm not sure
how many, there's hundreds literally of projects ...
VICE-CHAIR HOKAMA: Yeah, you and I are one of the few besides the Mayor
that reads those quarterly reports-MS. MORRISON: Yes.
VICE-CHAIR HOKAMA: --of those projects still on the books.
MS. MORRISON: And in, in a couple of departments in particular we have a
large number of old projects. They're really busy working on the new
projects, and for some reason they haven't closed out the old ones. That is
definitely a priority project that I want this, this person to help us take a
look at. There are other people in our Administration who understand the
financial research that's involved in getting at why is, where is the old
paperwork, where do we find it. But a person at this level can help us
decide to close it out or not, make that recommendation based on, on the
project, the relationship with the contractor, what's left to do, is it just
because we needed to purchase some obscure piece of land that nobody
wants to sell it to us. What, what's the issue?
And there are many cases where I think it's, it's, it's sometimes a land
issue, but in other cases we don't know and that's definitely a project I
would love to assign this person to do, because I know there is so much
money both in, in lapsed bond proceeds and in cash that we could take off
the books and put it back and, and reuse it for something active that we
want to go after.
VICE-CHAIR HOKAMA: I, I would tend to agree with you, Ms. Morrison,
because I'm like the Finance Director. You know, we don't want to deal
with the negative impacts of arbitrage and some of the other bond related
issues that impact us as we move forward especially with obligation bond
considerations. So, so, so are we clear that, are you looking more, you
know, because what I'm hearing, and so you can help me, there's three
key components regarding this position, and you can tell me if I'm totally
off, and I'm not understanding the request.
There is a need for a component of understanding capital improvement
projects, or the construction, planning design portion. There's a need to
understand the financial component regarding budgeting, long-term
forecasting. As well as now the third component of planning in relations
to general planning, community plan, and, and just general planning of
how we will have major projects be placed in a reasonable manner not to
- 37 -

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
December 17, 2007

financially impact the County negatively. So is that a good understanding
of what this, you know, this guy is, this person got to be really good,
because I mean we're talking about three components of major decision
making for the Administration. Is that a good sense on my part?
MS. MORRISON: I think you have an excellent sense of it. I, and I, again, that's
why this person is called a coordinator though, because they will
themselves have a certain level of expertise and probably depending on
who gets hired they may have more expertise in one or more of those areas
than the other. But they will work with those who have the deeper
expertise and, and not be the decision maker themselves, but the
recommender. Being, being able to pull the information together would
be other the great skill that they will have, their people skills, and their
writing skills to research, pull it together, and make recommendations
based on their consultation with finance folks, planning folks, construction
folks, and then bring that to the Mayor so that the Mayor and the Council
can make wise decisions that they feel comfortable with that are based on
solid information.
VICE-CHAIR HOKAMA: So just a couple of more please, Chairman-CHAIR PONT ANILLA: Mr. Hokama.
VICE-CHAIR HOKAMA: --because I'm going to ask to be excused to leave for
the airport, and I thank the Members for their indulgence. So you're
looking at a, basically an EM class position?
MS. MORRISON: Yes.
VICE-CHAIR HOKAMA: Whether it be a, okay, with civil service status of
course. Next, again, I think the Mayor understands me. You know, one of
the things, why I wanted it here is that if it didn't work out I wanted the
Mayor to have the opportunity to terminate and get rid of dead wood or
the wrong person in the wrong position, because it happens. We know it
happens occasionally, hopefully not often, but it does happen. So let's say
we, this afternoon we come to the conclusion of support, however, if this
should not work are you open for us to at least discuss, because we know
this is an administrative thing, that we might want to move then, that, this
position to another place that, whether it be a planning position, a finance
position, a construction position? I mean, again, who knows, we might
end up with a construction division anyway as we have difficulties in
doing our own projects within reasonable financial parameters.
So I bring this up in advance that at least we've talked through the
scenarios of what could, on the benefits that it works out great, and, and
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there's not a problem. But on the opposite end this does not work for
whatever reasons, and now you have a position that for us shouldn't be in
managing, the Department of Management anymore. Any comments you
could share with us this afternoon?
MS. MORRISON: Thank you for that question. I'm, I'm very, the first part of
my answer I wanted to say that I'm, I'm optimistic that that won't happen
because of the fact that we'll, the people that we're looking at are already
in senior positions, and we're pretty familiar with their work, but it does
happen as you say. And, and should that happen I think absolutely we
would try to look at better ways of utilizing those skills and if there's
another place to put them. I think the Mayor has some, some comments in
that area as well.
MAYOR T AV ARES: Yeah, I think that, precisely that. If it worked, if it turns
out that it isn't working the way we thought it or envisioned to work that
we have options to, we have openings in our departments that can use,
whether it's a planner, an engineer, or a finance person. You know,
annually there are positions that come up that we may be able to slot the
person into. But I think before we got to that point we would most
certainly come back and discuss with you the value of the position or the
non-value of the position, I won't say in value because it means something
else, but the, the non-value of the position. Are you folks as a Council
receiving the information you need from this person? And if we can't
work it out so that this person is a benefit to the, to the County Council as
you make those really hard decisions during budget, then we've got to
relook at this whole position.
Because right now I'm making some decisions, and I'm making those
decisions not real comfortable, because I don't have all the information I
would really like to have about it, and it's just a matter of running out of
time sometimes but, well, I've got to make the decision now. I only got,
you know, three minutes. Sometimes it's, you know, on the way to the
elevator or in the elevator. But I don't like to make decisions that way. I
like to have the information there and that it's a thoughtful discussion
before a decision is made that involves millions of dollars. I mean it's not
like, you know, its chump change going out the door, its big money, and
it's the taxpayer's money. And we need to be mindful of that. So I think
that this person can certainly help, in the information gathering part
especially.
And, you know, there's all these projects that you talked about that need to
be closed out, I mean I think I was mentioning, and it was probably to you,
that I'd like to see us pass something maybe that says any contractor who
has an outstanding unclosed project with the County of Maui cannot bid
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on any other projects. Then we might see some action. But right now it's,
it's like because construction is so robust in our County that they just take
on projects, take on projects, and, and don't completely finish earlier ones.
So we may want to look at that in the future, but right now let's try to get a
person on board who can bird dog these things and help the departments
close out those projects, because there's millions of dollars worth of small
balances here and there that we certainly could use in our present day or
next year's budget. Thank you.
VICE-CHAIR HOKAMA: Thank you for that response, Mayor. We, we
appreciate, the Committee I'm sure appreciates that response. My last
question for you ladies this afternoon. We have supported hardware
appropriations, software appropriations, and, and for me I'm a little
disappointed that some of the results have not been as I had anticipated,
and I'm talking about the KIV A Program, the IF AS Program. Is this
position something that could assist not only the Administration but the
Council in, in understanding how we do the tracking of CIP projects, the
financial reports that I'm sure the Budget and Finance Director would feel
much more comfortable with current updated information on, on the
outlays of the County particularly as we move forward with a lot more
cash advancements from the general fund prior to a bond authorization? Is
this something that you're looking for this position to participate in, or, or,
or not at all?
MS. MORRISON: Well, I very much hope that's what, what we would have the
position do. I, I think that working with MIS, with Finance if I can
persuade them to find the time in their schedules to upgrade IF AS, right,
Agnes, sometimes then that, that, there's more capability in that system
and their upgrade for tracking lots of things better than we do right now.
Again I don't see this person having necessarily the technical expertise to
pick the software, but they can certainly decide and recommend what's
needed to be tracked, what's KIV A tracking well now, what isn't it
tracking well, what other capabilities do we need, and they can work with
MIS and with the, the project coordinators in the departments to help us do
a better job of that. Good, good point.
VICE-CHAIR HOKAMA: Okay. And, and just for general, what level of EM
class are you looking at; a five, a seven, a nine? So just we can understand
the type of financial resources it would take to get a qualified applicant to
fit this position?
MS. MORRISON: Right now the position is classified as an EMS and while I
was actually looking for an EM7 in my original description that was sent
to DPS, I think I'm okay with starting at an EMS and see how it goes.
The, certainly the salary ranges in the EM positions are broad enough that
- 40-

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
December 17, 2007

we can find a slot that within the EM5 that's still at a high enough level to
entice someone to take that position and to take that responsibility. But
over the years should it, should it be a person that takes on greater
responsibility, then, then we can look at reallocating, but we're starting at
thatEM5.
VICE-CHAIR HOKAMA: Okay. Thank you very much, Mayor and Managing
Director. Chairman, thank you for my opportunity.
CHAIR PONT ANILLA: Thank you, Member Hokama. Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman and thank you,
Mayor and Ms. Morrison, for being here. Most of the very important
questions have been asked, but I'd like to ask was there consideration for
this position to also be a coordinator and repository of the infrastructure
reports? We had, Member Mateo had made a request that we somehow
have a comprehensive report on infrastructure reports. Right now they're
scattered among all the different departments, and was there a
consideration given for this position to coordinate that, because not only
were the reports scattered, they were done at different times. So they
weren't all current to a certain period of time. And I think we heard from
the Planning Department Long-Range planner Ms. Aoki, who was familiar
with the reports, that, you know, maybe we, we should think about that.
Did you folks have any talk on that?
MAYOR TAVARES: Yes, actually we did. And if you'll recall, or some of you
will recall that was my big thing about we make, we, we spent all this
money on studies and reports, then it goes somewhere, and then we don't
know what happens to it. So there should be one central coordinating
place where, okay, if it's a highway's master plan, for example, for the
County of Maui or for the island of Maui, that it goes to the Highways
Division and another copy goes to this person's office. We need someone
who knows about every single master plan there is. There's bikeways
plans, there's park plans, there, there's all kinds of plans. So everyone's
doing their own thing, they know their plan, but there needs to be
somebody who coordinates all of this stuff, and there is one repository
where someone can say, hey, you know, there's a plan about this done on
such and such and such, go look that up. Because sometimes the
departments don't know that there's a plan that can help them until
somebody knows about it or, or remembers. And some of the institutional
memory that we have in the County of Maui is starting to retire. And
we're, we're going to be in bad shape here in a few years if we don't have
a process and a system in place whereby somebody can find out. It
shouldn't be up to me or to one individual to say, oh, I remember that
plan. It said such and such.
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COUNCILMEMBER MEDEIROS: Right.
MAYOR TAV ARES: You know, there should be, it should be systematic that if
you're talking about this area these are all the plans related to this area and
there should be a central repository for that. So I do see that position
keeping track of that.
COUNCILMEMBER MEDEIROS: Okay. It's good to hear. My, my question
would be if the position is placed in the Managing Director's Department,
and we have a new Administration that comes in, and they decide to move
it somewhere else, what kind of challenges does, does that, you know,
bring up?
MAYOR T AV ARES: Well, see that's where you guys come in because that
position can't be moved without your approval. And I think kind of that's
what happened to the last one. It got moved around or something
happened to it, and then pretty soon it was gone. And it's been gone for
over eight years. I think it's, it's kind of the Council has the say in what
happens to those kinds of positions. And being that it will be a civil
service position it's much easier to keep the continuity and say, you know
what, this person did well, we need this position, therefore, you've got to
convince that next Administration to keep it and use it the way it should be
used or whatever, but you, you do have the say. It's not like willy nilly. It
could be moved for one year temporarily, but after that it comes, you
know, it must come to the Council for approval for permanent movement.
COUNCILMEMBER MEDEIROS: Okay. The, was there consideration to locate
this position in the Planning Department? And the reason I say that is that
everything that coordinator will be working with is in close proximity with
Planning. Community plans and reports and so forth seems to me that if
that position was in Planning the coordination of that position would be
more efficient?
MS. MORRISON: Well, there is, there is some merit to that approach and
certainly the Island Plan that's under development right now, the
infrastructure development that's going, or not development but planning
about that infrastructure that's, that's been ongoing for several months,
years, about the Island Plan, all of that information is being consolidated
now in the Department of Long-Range Planning, but I think it's because
of the fact that the position also has financial and cross-departmental
responsibilities that the decision was made to, to look at a place where it's
at an overview level where it could include Planning. Certainly Planning
is going to be probably one of the biggest elements, but it will also include
coordination with the Department of Finance, with the Budget Director,
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looking, and at all the departments to help to look at the financial as well
as planning issues.
So when, when it's in a department that's on a peer level with another
department there's, there's, it's more difficult to have that overview and
that authority that comes with the direction from the Mayor and the
Managing Director. So if that person can work with cross-departments
including Planning that was our hope.
COUNCILMEMBER MEDEIROS: Okay, and my final question, Mr. Chairman.
Is that in the Department of Management are most of your positions that
are senior level management positions, are they all appointed?
MS. MORRISON: The Department of Management has no appointed positions
other than myself, my secretary, and the first assistant to the Managing
Director. Everyone else has to be civil service.
COUNCILMEMBER MEDEIROS: I see. So, you don't foresee any conflicts
with, when times for salary raises and so forth between exempted
management positions and civil service positions or appointed positions in
your Department?
MS. MORRISON: No, it's just like the Salary Commission sets my salary and
there's, so they, they make that, they take that decision out of anybody' s
hands, yours and ours as well. The exempt positions such as this one
excluded managerial positions their salaries are set through the Excluded
Management Compensation Plan which is, mirrors generally the union
contracts and the negotiated agreements that we have with the union. So
it's a, it's a pretty standardized approach. It's not as discretionary as an
appointee.
COUNCILMEMBER MEDEIROS:
Mr. Chairman.

Okay.

Thank you very much.

Mahalo,

CHAIR PONT ANILLA: Thank you, Member Medeiros. Member Mateo?
COUNCILMEMBER MATEO: Chairman, thank you. Madam Mayor, aloha.
MAYOR TAVARES: Aloha.
COUNCILMEMBER MATEO: Sheri, good afternoon. In addition, you know, I
guess right now most CIP projects that bids are received for we all know
that as long as it has a Maui County, Maui County heading that the bids
are just ridiculously overwhelming. That's just the reality. The individual
that will be filling this position, one of the I guess responsibilities is also
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working in addressing cost estimates. What is the expectation of this
particular position in terms of doing just that?
MAYOR T AV ARES : You know, I, I don't think that that person is going to be
doing the, the things about cost estimates because that's really you're
taking, looking at a person with a different kind of skill. The value
engineering, the architects that work on these particular plans those are the
experts in the field as far being able to estimate and look at these bids.
And I know that part of, part of the reason that the bids are coming in so
outrageous is that at the time that you make the estimate is so far in
advance of the time the thing goes to bid that the bidding climate and the
construction climate changes in that time. So hopefully there'll be a day
soon when the estimates we're making today, in two years from now when
the project goes to bid will be actually less than what we put out. But you
know one of the things that's wrong with our system? Is we put it in the
budget.
COUNCILMEMBER ANDERSON: It's public knowledge.
MAYOR T AV ARES: And it's public knowledge, so they already know. That's
where they can start. You know, unlike the private sector which is real
hush, hush about how much money they have. So, you know, we're at a
disadvantage because of our, you know, freedom of speech kind of stuff
or, or, you know, open records and things like that. But I think that the,
this position will be looking at trends more than individual projects. And
if that person happens to have some expertise in that area we will most
certainly bring them in to highlight and to utilize whatever expertise they
might have that will help the County as a whole and departments in
particular.
COUNCILMEMBER MATEO: Okay. And the only reason I ask is because on,
on the MD's communication to us it indicates that in part that was part of
it, the individual's responsibility.
MAYOR TAVARES: Yeah.
COUNCILMEMBER MATEO: So if the individual is not going to, I was hoping
that the individual would be able to, yeah, to, to, you know, use the
hammer as Sheri had indicated, Ms. Morrison indicated, and be able to
help us complete CIPs, because it's just, it's run away. The train's just run
away. And for us every year we wait the cost continues to escalate, and
we're going to be constantly playing catch-up and that's no good too. So,
you know, initially I was, I was having a hard time with this, with the
request, Mayor, because I thought that to hold the position in your office
was the more appropriate thing to do. However, just recently going
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through the Kaunakakai Fire Station, you know, fiasco and having the
opportunity to talk to, to Ms. Morrison I think, I think, I think we're ready.
I think this is what's needed at this point, because we've got to hold
somebody's feet to the fire.
MAYOR TAVARES: Right.
COUNCILMEMBER MATEO: And I think an individual who would be
responsible in really following-up and bird dogging is, is what's needed at
this point. So thank you.
CHAIR PONTANILLA: Thank you, Member Mateo. Member Baisa?
COUNCILMEMBER BAlSA: Oh, thank you, Chair. I'd just like to say that I am
very much in support of the Mayor's request. I'm very sure that it's been
a very frustrating six months for you as you tried to find the right
individual to fill this incredible job description under the circumstances,
and I'm sure you know your needs and what you're looking for. You
know, it's the story of everybody, somebody, and nobody. And when we
have this person, then we know who is responsible and who will be held
accountable. And I think that at that point it becomes our business to
check and see the effectiveness of this position. But at this point I
certainly support your request, and I'd like to see you get somebody as
quick as possible. Thank you.
CHAIR PONT ANILLA: Thank you, Member Baisa.
discussion? Member Johnson?

Members, any more

COUNCILMEMBER JOHNSON:
What, what would the timeline be if,
assuming that we move forward with this? What are you looking at?
MAYOR TAVARES: Well, we're very, very anxious to get this position going,
because I'm doing a lot of that stuff now, and it's just, you know, the days
are getting longer and longer, and even though the sunshine is less and less
each day, the work doesn't stop. So, you know, I'm very much motivated
to get this position filled as soon as possibly we can.
COUNCILMEMBER JOHNSON: So this would be, because we're just simply
doing the amendment to the budget this would take two readings? Okay.
So will you be anticipating though, instead of just waiting until, you're
going to be working towards I guess our end goal in the interim?
MS. MORRISON: If, if I may? The position description as I said has been
created, the position has been created. We would simply work with DPS
to change it and request, change it from an appointed to a civil service
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position which requires them to then review the position under a new set
of eyes, because it becomes a different perspective. Because then they,
when they do their recruitment they have to look at minimum
qualifications, the standards to be met by those who apply for the position.
But they would start, we would, once we got approval from the Council to
move that position, and certainly again we can talk with them as soon as it
appears clear what that direction is, we would ask them to then change it
to a civil service position and go into the recruitment mode on their end.
And, and so that whole step could be happening.
I wish I could say we could fill the position in a couple of months. I guess
it depends on the workload and, and DPS, and also the, the recruiting
environment. We're, we're hopeful though. We're anxious to get it filled
and that's one of the reasons we came here now ... (end of tape 2B) ... the
budget process. One, because we wanted time to have this discussion, and
the other is to get it started now. If we don't get it, the sooner we get it
started the sooner we can start down that path and get it filled, but both of
us are very anxious to have it filled and to get that person started and, and
up to speed. They have obviously a very challenging position, but, so it
will take some time for them to get traction on the, on the parts of the
position that will require a lot of homework on their part, but hopefully
we'll get someone who already knows a good portion of it.
COUNCILMEMBER JOHNSON: Yes, and, and of course they have to go
through the testing requirements and everything.
MS. MORRISON: Yeah. Probably at this level there would not be testing, but
there would certainly be, there, there are knowledge categories that they
have to fill, knowledge of planning, knowledge of the whole capital
improvement project process. All of those areas are knowledge areas that,
that the staff and DPS checks the qualifications of those who apply to
make sure they have that knowledge based on their resume and other kinds
of qualifications. But at this level there's usually not a test associated.
COUNCILMEMBER JOHNSON: I think the test is whether they want the job or
not. That's certainly a test. And the other thing, and this is just a
suggestion because I know we have a financial component to this
particular position. One of the things that I think would be helpful, we do
have a whole bunch of deferral agreements and particularly like on the
lower road with projects that are coming up on Lower Honoapiilani, these
deferral agreements have attached to them millions of dollars. So those
are actual liens that have been filed and until the person or whoever the
landowner is files to remove that lien or actually satisfies it, you know, I
think that's where they might look for some additional money too, because
nobody right now I think is looking when we do projects at what deferral
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agreements exist along these various corridors. So I would just throw it
out there that that's one of the other areas that if we could have this
individual look at those and see where we might get additional funding I, I
think you'll find there's a lot of money, and I know Member Tavares
knows about them because we dealt with them many times during our
Council meetings. Thank you.
CHAIR PONTANILLA:
questions?

Thank you, Member Johnson.

Members, any more

COUNCILMEMBER MOLINA: Recommendation.
COUNCILMEMBER VICTORINO:
recommendation--

Mr.

Chair,

before you

make your

CHAIR PONT ANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: --if I may? Although I, madam Mayor and
Ms. Morrison, although I concur in many of my colleagues statements I do
become concerned, and my concern is very simple. Once you make this
person a civil service if this individual does not perform to expectations or
cannot do the job what then? And that's the challenge I have. This is not
the business world. I'm a businessman. We get hired. We get fired.
Okay. That's the business world we live in. You just mentioned about the
business world, the economics. We don't take ten years to figure out a
project and get it done, and then put it out to bid. I'm concerned we're
making a very big decision.
And a year ago or so when this, nine months ago or eight months ago
when this first came this, this whole discussion went on and the vast
majority said, yeah, I think it's better we leave it. Let's see how the
position works, and then in a year, or two, or three if it works out, then
we'll make it civil service. Now you come back and say, hey, look we
cannot find nobody because, for lack of a better term, nobody's that dumb
to take the job without any assurances of the future. I don't blame them
too. I mean I wouldn't pick up a job that way, not if I have that kind of
expertise.
You know, on the other side if we make a commitment to an individual
and that individual for some reason, and that's happened, and Chair
Hokama has mentioned that, and I think you know, and you guys have
been around the process a long time, understand that is very possible.
What then? And we've committed to this person. It's a civil service
position. And if that person doesn't do the job that we all ask him, both
the Council and the Mayor, what then?
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So I understand what you're asking for. I have a lot of reservations. You
know, and, you know, the buckles whether it's Kaunakakai, or Wailuku,
Vineyard Street, Market Street, I don't care where, Council allocates
money based upon recommendations from the various departments. The
best cost estimate, but it takes too long, and you just said that. It takes too
long to get out there, and the environment changes. Maybe in two or three
years the environment will go the other way and things will be cheaper,
but I don't hold my breath on that aspect either. You know, if anything
material costs, demand, and we're global economy today. We're not just
little Maui and everything that happens on Maui just happens on Maui.
We're really, really, oil prices, construction costs, disasters in other areas
have a profound affect on what we can get material and how much
material cost. I just, I just see that as a real challenge.
And so though I will support this with reservations I think that's my
biggest, and I want the public to understand, the biggest fear in this whole
process of getting someone who become a civil service appointment, and
if they don't fulfill our expectations. And you're going to be there for "x"
amount of years, and then you move on. The next person coming in what
are their expectations? In business when new managers or new bosses
come in, huh, you better be ready to change or they change you.
So I'm not saying this is fair. I'm just saying that's the reality of the
business world for the better or worse of it. I'm just concerned that we
bring in, and I think this is a very important position, and if that position
doesn't work out, the person put in there doesn't work out, what then? I
guess only the future will tell us. If you want to respond, madam Mayor?
Thank you.
MAYOR T AV ARES : Yes, thank, thank you for that concern, and that is always
a concern, but built into the civil service system you don't just hire
somebody, and then you're stuck with them forever right then and there.
There is a probation period, there are evaluation periods, and there is
progressive discipline periods. They're all spelled out under civil service.
The people that we are looking at are civil service people now, and so
they're already in the system. This position is at such a level that these
people are self-motivated, self-starter type position people or they
wouldn't be considered for the job, because it is a higher level
management.
So I think that given the, the pool of resources that we might have here, or
maybe former people who worked for us that work somewhere else that
we can maybe steal back into civil service they're not unfamiliar with that
whole process. So I think we're starting at a higher level anyway. With
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looking for that quality of person that's going to really fit in well and not
just taking what happens to walk through the door and hire them. So I
think that we have some safeguards built in, and like I said, the position
can always be moved. If it' s somebody not performing they can be moved
and transferred to somewhere else, and then it's up to the Administration
at the time, me or whoever else, to come and convince you that that
position should be out of the Managing Director's office, let's put him
someplace else and look for another person.
But I think we're going to be okay, but I appreciate your concern about
that, because this isn't like business out in the private sector where you
can hire and fire at will just about. But we're, I think we're looking at a,
at the kind of person who, first of all, have to be really committed to
something like this given the description of this position. And the ones
that we're looking at are already used to being in a civil service position
and have excelled at where they're at. So we're going to take a very fine
person from some department probably. So I, I think we, we're on the
right track where we have some benchmarks along the way that we
certainly can stop and evaluate, and you folks will have that evaluation
every year through the budget, and you can see are they performing or
aren't they performing and let us know if you think they're not. Thank
you.
COUNCILMEMBER VICTORINO: Thank you, madam Chair [sic]. Thank you,
Mr. Chair.
CHAIR PONT ANILLA: Thank you, Member Victorino and Mayor. I know
Member Molina, you know, asked for the question, but before I do that I
just want to make a few comments here.
COUNCILMEMBER VICTORINO: Sorry, Mr. Molina.
CHAIR PONT ANILLA: You know, what Mr. Victorino brought up is, is, is a
good question, you know, and like all business where you have employees
that are represented by a union or not there is a process, and I think the
Mayor explained it real well. So, at this time, the Chair. ..
COUNCILMEMBER MOLINA: Chairman. Chairman, can I request the liberty
of making comments too then? I might as well. I'll be real brief.
CHAIR PONTANILLA: Okay. Member Molina?
COUNCILMEMBER MOLINA: Thank you. No, I'd just like to, thank you,
Mr. Chairman. Eh, if everybody else did I might as well do it too. First, I
just want to say, send out my support for it. And I know there's concerns
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about it being a civil service position, but how else are we going to get
somebody to fill the position. I mean we have look at all the, all the
alternatives. And if that's, this is the way to go, then so be it, because
otherwise it's just going to be dangling out there and, you know, all these
concerns about not having a CIP Coordinator. So I would like to say,
express my support for it. Thank you, Chairman.
CHAIR PONT ANILLA: Thank you. At this time, the Chair would like
recommend adoption of the proposed bill and the filing of the County
Communication.
COUNCILMEMBER ANDERSON: So moved.
COUNCILMEMBER BAlSA: Second.
COUNCILMEMBER MEDEIROS: Second.
CHAIR PONT ANILLA: Moved by Member Anderson, second by Member
Baisa. Members, any more discussion? If not, all in favor of the motion
please say aye.
COUNCIL MEMBERS: Aye.
CHAIR PONT ANILLA: Motion is carried with eight ayes, one excused Member
Hokama.

VOTE:

AYES:

Councilmember Anderson, Baisa, Johnson,
Mateo, Medeiros, Molina, Victorino, and Chair
Pontanilla.
None.
None.
None.
Vice-Chair Hokama.

NOES:
ABSTAIN:
ABSENT:
EXC.:
MOTION CARRIED.
ACTION:

FIRST READING of proposed bill; and FILING of
communication.

CHAIR PONT ANILLA: Thank you, Members. Thank you, Mayor, for being
here. Thank you, Members. Thank you ...
MAYOR TAVARES: Thank you, Chair.
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MS. MORRISON: Thank you, Members.
CHAIR PONT ANILLA: Thank you ...
MR. TAGUCHI: Chair Pontanilla?
CHAIR PONT ANILLA: Lance, go ahead.
MR. TAGUCHI: Are you going to be requesting the ability to make changes?
CHAIR PONT ANILLA: Thank you. I was going to do that. Members, again, if
there's no objections the Chair would like to request your approval to
revise the proposed bill prior to first reading to incorporate any pending
budget amendments that may occur before the Council.
COUNCIL MEMBERS: No objections.
CHAIR PONTANILLA: Thank you very much. Members, any announcements?
If not the Chair would like to thank our Legislative Analysts that are here
this afternoon, as well our Secretary, and Members of the Administration.
Thank you very much. This Budget and Finance Committee meeting is
now adjourned .... (gavel) . ..

ADJOURN:

4:02 p.m.

APPROVED:

PONTANILLA, Chair
Budget and Finance Committee
Transcribed by: Jessica Cahill
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