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CHAIR PONT ANILLA: ... (gavel). .. Good morning. The Budget and Finance
Committee meeting for January 24th is now in session. The time is 9:07.
Members that are here this morning I'd like to introduce 'em. We do have
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Member Mateo, Member Anderson, Member Baisa, Member Medeiros, Member
Molina, Member Hokama and Member Victorino.
COUNCILMEMBER VICTORINO: Good morning, Chair.
CHAIR PONTANILLA: Excuse this morning, good morning, is Member Johnson. In
the gallery, we do have from the Administration, we do have Adrianne Heely
from the Corporation Counsel as well as our Budget Director, uh, Fred Pablo. I'd
like to introduce the Staff that is supporting the Committee this morning. We do
have our Committee Secretary, Yvette Bouthillier; along with Legislative
Analysts, Lance Taguchi and Michael Geers. Good morning.
Okay, this morning, the Chair would like to start off with public testimony. Is
there anyone signed up for public testimony at this time?
MS. BOUTTHILLIER: No.
CHAIR PONT ANILLA: Is there anyone in the gallery that would like to provide public
testimony at this time? Seeing none. If there are no objections, the Chair would
like to close public testimony.
COUNCIL MEMBERS: No objections.
CHAIR PONT ANILLA: Thank you. Members, we have four items on the agenda this
morning. The first item is BF-88, Maui County's Nonprofit Organizations.

ITEM NO. 88:

MAUl COUNTY'S NONPROFIT ORGANIZATIONS

(C.c. No.

08-5)

CHAIR PONT ANILLA: The Committee will receive a presentation from Sandy Baz
regarding the Maui' s Nonprofit Organizations and their contributions to our
community. Members, for discussion, I'd like to keep it focused on the
organization and the role that they play in our community. I don't want any
discussion on any funding aspects of the not-for-profit organizations that are here
this morning. We'll have lot of opportunities during budget time. So, Members,
at this time, the Chair would like to call for a short recess to lower the screen.
This meeting is in recess. . .. (gavel) . ..

RECESS:
RECONVENE:

9:11 a.m.
9:12 a.m.
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CHAIR PONT ANILLA: ... (gavel). .. The Budget and Finance Committee meeting is
now reconvened. At this time, Members, I'd like to introduce Sandy Baz. Sandy
will be doing the presentation for the Maui Nonprofit Organizations. Mr. Baz.
MR. BAZ: Thank you, Mr. Chair. Good morning, Chair Pontanilla and Budget
Committee Members. It's my pleasure to be here this morning to present to you a
presentation that was created and displayed first at the Maui Nonprofit Director's
Annual Legislative Breakfast this past December 6th . And so, thank you very
much. If we could hold any questions till after the presentation, I'll be happy to
answer questions after that. Thank you .
. . . (PowerPoint presentation) ...

MR. BAZ: So the Maui Nonprofit Directors is a membership organization made up of71
different nonprofits throughout Maui County. Maui Nonprofit Directors was
created in 1989 by actually one of your Members, Councilmember Baisa and
some of the other nonprofit directors, to create an opportunity for nonprofits to be
able to collaborate, educate each other, and advocate as a group. So this
organization has been growing from the few that started to, like I said, 71 current
agencies, and this is the list as we go flying by here.
So, if we think about it, what are Maui County's nonprofit agencies? We have 71
that are members of the Maui Nonprofit Directors but throughout Maui County
there are 285 nonprofits that actually file tax returns. That means that they have
revenues over $25,000 so they are required by the IRS to file a tax return. So this
is quite a number of businesses. We are a large part of the economy. If you look
at the total revenues generated by nonprofits it's $215 million, which, if you think
about it, is almost half of the County's budget. We don't take half of the
County's budget but if you look at the dollar amounts, it's very relevant. As far
as employment goes, we employ over 2,500 individuals in Maui County. That's a
lot of our citizens, and we're definitely wide reaching. We reach 141,320
individuals in Maui County that are citizens. Now, I say this because this is the
population of our County and the organizations that are a part of the Maui
Nonprofit Directors and the nonprofits that serve this community actually impact
every single individual that is a resident here, and I beg to say they also impact a
majority of the tourists that arrive here as well.
We look at the financial resources of nonprofits. This is one of the biggest
questions that we usually have. We look at the different categories of financial
resources and income. Contributions, gifts and grants makes up about 38 percent
of the revenues that we receive. Net special events' income, we have special
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events that's 47 percent of the revenues. Investment income is 4 percent.
Program services and contracts is about 8 percent, and then the last 3 percent is
dues, net sales, and other income.
If we look at the slide here, it's titled "Government Funds" but basically it's titled
that way to show you what's government funds and what's non-governmental
funds. The Federal funds you can see as an aggregate receive about 34 percent of
our funds from the Federal government and this may also be funds that are
received by the State that are Federal funds and then passed through to the
nonprofits. The State funds make up about 38 percent, no, I'm sorry, 12 percent.
The County funds make up 15 percent, and the County's Grants Review
Committee will split that out. It's actually less than 1 percent but it averages out
to 1 percent. And then the 38 percent, the largest block, is actually nongovernmental funds. And again, these are special incomes. These are revenues
that are generated by the nonprofits and these are grants and foundations from
corporations and individuals. So, that doesn't make up a majority of our funds.
So what? So what is all of these funds mean? What is this 285 businesses, these
141,000 people that we serve, and this $215 million that we utilize throughout
Maui County, and why do you care? Well, first of all, when you think of
nonprofits you think of the destitute. You think of those individuals that are not
necessarily able to fend for themselves. They end up like this picture which was
taken at the height of the Kahului Harbor breakwater homeless issue that we had a
couple of years ago. And you normally think of these people that need mental
health, employment, medical illnesses, substance abuse. These are all barriers to
them to be successful, what we call "contributing members to our society".
They're contributing just maybe in a different way.
So, when you look at nonprofits sometimes there's an idea that nonprofits are
duplicating services. But truly what's happening if you look at the details of it is
that the assistance that nonprofits are providing is woven together like a mat that
really places a foundation to be able to support those people that need. We have
food, emergency shelters, education, health clinics, employment and training,
substance abuse treatment, domestic violence, transportation, family
strengthening, animal management, and so many different other services that we
utilize to help those that are in need.
There's also something else that we do as nonprofits and we help the typical
family. If you look closely my picture is in there because this is my family, and
this is, you know, try to say a typical family but there's five generations here
actually if you look closely. But what we do is, as nonprofits, we touch
everybody's life. Not just the destitute, not just those that are in desperate need
but everyone individually and we put it all together to make the quality of life
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here in Maui County the best. So we provide transportation services, employment
services, food and nutrition, health and fitness, education, tutoring, after school
support, elderly and caregiver services, assisted living and long-term care,
hospice, and many, many more. And again, these are services that are not just
provided to low income or people that have a desperate need but they're also ones
that people can pay for as well and that's why we do have some earned income ..
Nonprofits also provide an opportunity for individuals throughout the community
to support the community itself in volunteering. There's different opportunities in
disaster and environmental management, in tutoring, caregiving, and lots of other
community service areas. People also have the opportunity to give back to the
community through philanthropy. They give back of course money and we also
are tax deductible is what designates us as a nonprofit. That's really the only
difference between us and a for-profit business is according to the IRS are tax
deductible status. According to our operations, it's general emission too.
Kamehameha Schools has this thing they call a "Lokahi Will", and they've
actually developed this in the early '90s. And it's something that many of the
nonprofits utilize to help to understand this holistic approach that we have to
servicing our community. If you take each of these six parts individually and you
work on those and you help those, you may strengthen that one item. But if you
look at the whole piece, at a whole person, at a whole family, and a whole
community, you will understand that without servicing all of these different areas,
you will have holes and you will have issues that you would still continually deal
with. So, I thank you very much for the opportunity to come to you this morning
and provide you with this information. And I look forward to the questions that
you may have regarding nonprofits in our community and also look forward to the
upcoming budget session where you can get into details with the specific
nonprofits that are members. So, mahalo, Chair.
... (end of PowerPoint presentation) ...

CHAIR PONT ANILLA: Thank you, Sandy. Members, at this time, the Chair would like
to call a short recess to put up the screen. Recess .... (gavel) ...

RECESS:
RECONVENE:

9:21 a.m.
9:23 a.m.

CHAIR PONTANILLA: ... (gavel) ... The Budget and Finance Committee meeting is
now reconvened. I want to thank Sandy for that short presentation. He lived up
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to his word, five minutes. So, Members, at this time, the Chair would like to call
on the Members if they have any questions in regards to the presentation on
nonprofit organizations here on Maui. I'd like to give everybody a chance to
speak so we'll start with Member Mateo.
COUNCILMEMBER MATEO: Chairman, thank you very much. Mr. Baz, thank you -MR. BAZ: You're very welcome.
COUNCILMEMBER MATEO: --for sharing the information with us. You among
above anybody else are fully aware that once upon a time pie, the funding source,
has become a tart. So as we look at shrinking funds available and resources
available, are the nonprofit groups taking a look at consolidation? Are they
looking at merging so there are no duplication of services so that they can get
bigger bangs for their buck by being able to merge and provide the continued
services?
MR. BAZ: Okay. I see a few questions in there. Let me try to do the, first of all, the pie
to the tart. That's very evident from a national level, State level, and it will
eventually become a County issue as well. The biggest problem is, is that as the
economy takes a dive as it becomes tighter and tighter what we see is that people
in need, need services more and more. So it's going to be up to us to convince
everybody from the National, State and County, to make sure that they're not left
out as part of this economy. So that's the pie to tart. As far as merging and
consolidating, we partner ... we're also going to call it merger consolidation. In
the for-profit business you may call it that. But what we do is we partner and we
partner quite a bit. That's part of what the Maui Nonprofit Directors really does.
It creates an opportunity for conversation. It creates an opportunity so that we can
work together to provide services to a wide variety of clients. And you can see
that even if a person has ... let's say they're homeless. I took that in my slide.
You take that homeless person or homeless family and you look at them and you
say, okay, well, how can we get them to not be homeless? First of all, a homeless
shelter is a great way to do that. Then it may be an opportunity for them to
actually get into a rental and they may need rental assistance. But during those
things they also may need employment and training, be able to get a job and be
able to get skills to gain their experiences so that they can have income to be able
to pay for their rent in the future. Then they may need transportation to and from
work or to and from school, if they're going to school. They may need child care
in our Head Start Program or at Imua Family Services if the child is disabled. So
when you look at the services that are required to have somebody become a whole
family, a whole person, you have to ... to look at these individual agencies and
not necessarily see them as duplication of services, like I said, but really a
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coordination of services to be able to help people.
question?

So does that answer your

COUNCILMEMBER MATEO: Thank you, Mr. Baz. Thank you, Chair.
CHAIR PONTANILLA: Thank you, Member Mateo. Members, it is re-missed that the
Chair missed a person over here that's very important to this organization. I'd
like to introduce this person - Paula Ambre. Paula is the President of the Maui
Nonprofit Directors. If Sandy gets stuck, you know, Paula may be able to answer
some of those questions. So, continuing on, Member Anderson?
COUNCILMEMBER ANDERSON: Thank you, Chair. Good morning, Sandy.
MR. BAZ: Good morning.
COUNCILMEMBER ANDERSON: Thanks for being here. Do you happen to have a
hard copy of your presentation with you?
MR. BAZ: I can provide that to you, yes.
COUNCILMEMBER ANDERSON: You don't have one with you?
MR. BAZ: No, I didn't bring one. Sorry.
COUNCILMEMBER ANDERSON: Urn ...
MR. BAZ: I have it on a USB that I can get to Lance, if you'd like.
COUNCILMEMBER ANDERSON: Nah, that's okay.
particularly interested in those two pie charts.

Uh, maybe, you know, I'm

MR. BAZ: Funding.
COUNCILMEMBER ANDERSON: Yeah, the funding. 'Cause it looks like the County
is getting more than the State towards support of the nonprofits in Maui County.
Would you say that's typical statewide or are we unusual statewide?
MR. BAZ: I think we're ... it's pretty even statewide. If you look at ... Maui County
specifically gives more in funds directly to nonprofits. But if you look at City and
County of Honolulu or even Kauai, I haven't looked at the Big Island, but what
they do is they don't necessarily call them grants. They're contracts for services
even though it's going to a nonprofit it's not necessarily funding nonprofits like
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that. Take Animal Management as an example. That is a service that the County
provides to the community and they do that through Maui Humane Society. So
you're not really funding a nonprofit necessarily. You're funding a service and
whoever is providing the service is the nonprofit.
COUNCILMEMBER ANDERSON: But how is that counted in your pie chart?
MR. BAZ: That's counted as County funding.
COUNCILMEMBER ANDERSON: Right, right.
MR. BAZ: So if you look at the City and County of Honolulu, they actually have more,
quite a bit more contracts for services than the County of Maui does. But they
don't pie it out as grants to nonprofits. They pie it out as contract to services
[sic]. I'd say as a percentage of budget, County of Maui is probably the best.
Yeah.
COUNCILMEMBER ANDERSON: Okay. Thank you.
CHAIR PONTANILLA: Thank you, Member Anderson. Member Baisa?
COUNCILMEMBER BAlSA: Yes, thank you. Chair. And good morning, Sandy.
MR. BAZ: Good morning.
COUNCILMEMBER BAlSA: An excellent presentation.
MR. BAZ: Thank you.
COUNCILMEMBER BAlSA: And I had the same request that Ms. Anderson had. I
think it would be a really good idea if we had a hard copy of your ...
MR. BAZ: Sure. I'd be happy to.
COUNCILMEMBER BAlSA: Because you know it went by so quickly. Those five
minutes went by too quickly.
MR. BAZ: Okay.
COUNCILMEMBER BAlSA: And we really wanted to study the pie charts because I
think that tells the story. And what I wanted to ask you about was this idea of inkind. I don't know if that was mentioned in the pie chart. I'm not sure that I was
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able to pick it out in the short time we had or how much ... cause there's this
question of leveraging. You know, the County, State and Federal make
investments as well as private people in and nonprofits. But nonprofits turn
around and with the help of volunteers and a lot of hard work leverage that money
and they get a lot of donations in the way of in-kind, which is something of value
rather than money. Do you have a figure of that?
MR. BAZ: I do not. And actually that's something that when you look at the nonprofits
in general there's some nonprofits that have 10,000 volunteers basically that are
assisting them to help promote their services. At MEO we do, of course, track our
in-kind services because we have Federal grants that require a certain percentage
of in-kind service we usually triple it or quadruple it if you look at some of our
budget. Our Finance committee questions sometimes how come we're so much
over budget in that line item and they look at it specifically because it's in-kind.
And we get a lot of in-kind support from either free rent or volunteers. It is
something that we can look forward to.
As far as the presentation goes, we are working on an executive summary. This
was just created in December and we're working on an executive summary to
kind of explain behind the details so that it can be not just have to be me doing the
presentation but something that we can present as well.
COUNCILMEMBER BAlSA: I think that would be a very important figure as you try to
justify funding the nonprofit. Because we know that here when we do a project
we have to pay for everything, and normally we pay a premium. Whereas as a
nonprofit, you get discounts and you get donations and you get lots of donations
of time and I think that's a value that we need to quantify -MR. BAZ: Right.
COUNCILMEMBER BAlSA: --so that we know that if we give you a dollar and you
turn it into three or four or five, we made a great investment.
MR. BAZ: Yeah, and that's why that slide on, you know, providing opportunity for the
community to give back is really good because we do our tax deductible we can
accept donations in cash but we also can accept donations in goods, in services,
and of course, volunteers. So it is a huge part of how we're able to create this
wonderful quality of life that we have in the community.
COUNCILMEMBER BAlSA: Thank you.
CHAIR PONT ANILLA: Thank you, Member Baisa. Member Medeiros?

-9-

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
January 24, 2008

COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Thank you, Mr. Baz, for
that presentation. And I, too, agree if we could have a hard copy that would be
helpful. I'm trying to remember ... didn't you give us this presentation last year?
MR. BAZ: No.
COUNCILMEMER MEDEIROS: No. Okay. I thought you did.
MR. BAZ: In December at the Legislative Breakfast if you attended that.
COUNCILMEMBER MEDEIROS: Maybe that's where. Okay. Yeah, my first question
kind of is the same question that Member Mateo asked about overlapping services
and how we can make that better so that the funding would not be funding several
organizations that have the same services. But you said that you guys you call it
"partnering" when you provide these services maybe more than one group doing
the same kind of services. Fundraising - you did show part of your pie chart
included fundraising?
MR. BAZ: Correct.
COUNCILMEMBER MEDEIROS:
Does each nonprofit member do their own
individual charts and do the organizations look at all of that and then compile it
all in one chart or . . . The figures that you have there that you used to develop
your pie chart that's from all the nonprofits that are members?
MR. BAZ: Okay. So the presentation, the survey that we did was with our nonprofit
membership.
COUNCILMEMBER MEDEIROS: Okay.
MR. BAZ: We didn't get a 100 percent, you know, return on the survey which is pretty
typical. So like I said, those are aggregate numbers, percentages based on those
that did return the survey. I think we had 60, something like that. So, the
information that was provided was asked to them, you know, those specific areas
so they provided that information to them. Whether or not they do that on an
individual basis regularly I'm not sure. In our annual report we do specify the
different funding sources and where they go to and things too.
COUNCILMEMBER MEDEIROS: Okay. So do you separate out when you do your pie
chart for your organization what exactly comes from fundraising?

- 10 -

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
January 24, 2008

MR. BAZ: Yes.
COUNCILMEMBER MEDEIROS : You do?
MR. BAZ: Yes.
COUNCILMEMBER MEDEIROS:
Okay.
Now the Maui Nonprofits Directors
organization, are membership voluntary?
MR. BAZ: Yes. Membership is voluntary. There is a fee to become a member and
that's a hundred dollars per agency.
COUNCILMEMBER MEDEIROS: Uh-huh. And you mentioned that there were
approximately 285 nonprofit Maui County businesses.
MR. BAZ: Uh-huh.
COUNCILMEMBER MEDEIROS: Any of the businesses are members?
MR. BAZ: Seventy-one of them.
COUNCILMEMBER MEDEIROS: So that's all businesses?
MR. BAZ: Yeah. There's 285 nonprofits that file a 990. That means they have $25,000
in revenue or more per year. Out of the 285, 71 of them are members of the Maui
Nonprofit Directors. And we have a membership committee that's working on
that too.
COUNCILMEMBER MEDEIROS: Okay.
MR. BAZ: One of the things we do for smaller nonprofits is I think if they have a
hundred thousand dollar or less revenue, then we only charge them fifty dollars
instead of a hundred dollars.
COUNCILMEMBER MEDEIROS: Okay. Mahalo, Mr. Baz. Mahalo, Mr. Chair.
CHAIR PONTANILLA: Thank you, Member Medeiros. Member Molina?
COUNCILMEMBER MOLINA: Thank you, Chair. Good morning, Mr. Baz, and thank
you for that presentation.
MR. BAZ: Good morning.
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COUNCILMEMBER MOLINA: My question would be along the lines of Member
Mateo's proverbial tart. You're aware that, you know, the County we've got
these commitments to the health system and the retirement system and I'm hoping
the tart doesn't turn into a malasada by the time we get to the project's
discussions. I guess can we assume that the Directors are already planning ahead
for a possible lean year and I know you've mentioned merging and partnering and
everything else so I guess we'll see more fundraising and possibly organizations
trying to wean, not so much wean themselves off the County but maybe lower
their, possibly lower their request or expect maybe more of a flat request from
previous budget years? Am I correct in assuming that at this point?
MR. BAZ: Well, hopefully, the tart will actually become a malasada they're sweeter.
COUNCILMEMBER MOLINA: (chuckled) Okay.
MR. BAZ: But what happens is each individual organization has to deal with that on
their own budget level and how they're doing. You know, we've been asked sort
of asked by the County for many years to wean ourselves off of County funds or
somehow reduce the amount of money. And we've been doing that. And as you
can see a majority of our funds do not come from the County. If you look at us,
you know, each individual agency you may see some big differences there. But
as an overall industry we feel that even though the County funds was about 15
percent of our revenues is really just a small percentage of the overall thing that
we do. Kelvin Taketa, he's the President of the Hawaii Community Foundation
actually did a presentation last year that shows basically that Hawaii gives more
than any other state meaning that the people, you know, the philanthropist, the
citizens, the workers, give more to nonprofits than any other State in the whole
nation. And on Maui, they give more than anywhere else in the State. So, you
know, yes, we continually ask them to go for more funding. You know we have
the Maui United Way that has a coordinated campaign which goes out and does
fundraising for the 31 agencies that are members of the United Way. So there's
that. And then there's also each individual nonprofit that does do fundraising.
You know, honestly, MEO only within the last couple of years we've had only
two fundraisers in the forty, well, only two large fundraising dinners in the 42
years, 43 years that we've been around. We definitely understand that this is
something that we need to make sure that we're providing diversified funding. At
any point, you know, things could change and as nonprofits how we live
understanding that, you know, sometimes even when the money is appropriated
the Governor won't release it or, you know, there's different issues come up. Our
insurance goes up 500 percent because we're different category now or
something. And so we just as normal businesses but even more as nonprofits they
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depend on others for our income work very hard to make sure that we can provide
that diversified funding source and opportunity to be able to serve the community
because really that's what we're doing. In everything that we do, we're trying to
help the community and so that's our base. Ifwe weren't helping the community,
if we were duplicating services, then we wouldn't get the funding. You know,
there's definitely competition for funding. If there was a true duplication of
services, then you'd see that we wouldn't get the funding.
COUNCILMEMBER MOLINA: Okay, thank you for that, Mr. Baz. It's very
encouraging to hear that and I know you and the other executive directors don't
have an easy job and I know you have to come up with creative ways to sustain
yourselves and keep your programs running but all of you do a fine job. So, thank
you.
MR. BAZ: Thank you.
COUNCILMEMBER MOLINA: Thank you, Chairman.
CHAIR PONTANILLA: Thank you, Member Molina. Member Hokama?
VICE-CHAIR HOKAMA: Chairman, you know, I disclose that I do serve on nonprofits
as a Board of Director. And I work with Mr. Baz with his agency. For many of
us who do volunteer it's a way of returning to our communities, our County, to
our fellow citizens. But my comments or questions for Mr. Baz since today he's
representing the nonprofit organizations, Directors organization, a specific
organization, I don't know if you're prepared to respond to my questions. You
know, I'm forecasting 3 percent growth for us and a national recession. That's
my forecast. I've been watching money and numbers for decades, okay. I hope
I'm wrong because that means the County would have the ability to have more
money than I'm anticipating. But if I'm right, there's going to be some
challenging times for everyone including the County of Maui. So let me ask you
in this because we haven't tinkered with that because we haven't been told how to
improve it and you may not want to answer this but the question needs to be
asked. Does the grant program in the County that's on our books by ordinance,
which is the Grant Review Program, Grants Management, is that working to the
best of our ability to provide and fulfill the intention of the Council through its
legislation?
MR. BAZ: No, it's not. Honestly, there are some deficiencies in the program. There's
been deficiencies since it was created. And throughout the years, I know there's
been at least four different times that either the Councilor we, as nonprofits,
actually review the Grants Review Committee and its operations and provide a
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recommendation. I know the last former one when I was president of the Maui
Nonprofit Directors in 2003, I provided some recommendations to the
Administration at the time that I think out of the 8 or 9 recommendations only one
was taken up and that was the multi-year funding. And we'd be happy to work
with whoever the Administration and the Council to make sure that it is a useful .
. . (change tape to Side IE - 9:41 a.m.) ... It provides, you know, it's a small
amount of funding you know one and a half million dollars for the Community
Partnership Grants is very little, if you look at the big scheme of things, but it is
critical to many of the services that we provide throughout the community. We
want to make sure it works the best that it can and I appreciate that question and
we'll be happy to assist in that area.
VICE-CHAIR HOKAMA: And, and I'm glad you provide that up see because for people
like me who do annual budgeting, alter your funding request, it doesn't really, in
my point of view, it's not very compatible. Especially uh . . . you know, the
Legislature is finding the same predicament. They passed their biennium last
year. They found out they were $350 million short in their projections this year
and so already they're working from behind the eight ball situation for this year,
which is a supplemental year. And you know most people come in and ask for
more money than ask for a reduction because all the projections in less revenues.
So I just state that as something that I want, we would ask for your organizations
input because if it doesn't happen at that level, it would definitely happen at our
level and that means more long nights which I don't have a problem with but
some members have other lives besides the Council and we have a clock that ticks
against us which is made at the end of May.
The other concern I have and let me try to find the right word. It upsets me
greatly when we're dealing with public funds, especially the County's public
funds and problems that certain nonprofit agencies have with either accountability
or in a sense not be truthful with the Council in getting County monies to operate
or do certain specific items or projects of the nonprofit. And the Members are
aware of one that we're going to consider whether we're going to do a formal
audit or not that I'm proposing. But you know, those kinds of things create a
confidence level of the nonprofit agency being able to perform and being
accountable of the people's money. And I have and like I said it upsets me
greatly when we are told emergency funding is needed. That if a County or the
Council doesn't respond we are then going to have "x" people hurt or impacted
negatively. It disturbs me that then it becomes our responsibility and our problem
than the agency who created that situation for whatever reason, Mr. Baz. So you
have any comments today to this Committee regarding accountability of those
funds?
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MR. BAZ: I can give you general comments. I do understand the issue that you bring up
and that you will be bringing up as a Budget Committee in the future. But in
general, if you look at nonprofits, they're probably the most scrutinized, the most
overseen audited accountable anything in any way you could look. This happens
by, of course, first the clients. If the clients aren't satisfied, if they're not getting
the services that nonprofits are supposed to be providing then you'll hear an
outcry or you'll hear other nonprofits say, you know, this need is not being
provided so we need to provide it. So that's the first level. The second level, of
course, is the other part of the volunteers, the other end of the spectrum in
nonprofit is a board. The board is accountable for everything that goes on in an
organization as you well know. And those activities that are in that organization
are required that the board understand, you know, the financial documents, they
understand the programs, they understand the outcomes and they have that
oversight that really is key to making sure that a nonprofit operates properly and
is accountable. And then when you look at the meat of it of course is the staff the Executive Director or CEO or whatever you want to call that head person,
that's the person that the Board hires to hold that accountability to make sure that
everything is operating day to day in the best way possible. So that person has to
have integrity, that person has to be able to answer any of the questions that are
given, to be able to be accountable for all of the funds that are given to the
nonprofit. And then they hold their staff accountable to make sure that it operates
properly. Then, of course, there's outside influences like the audits that happen of
nonprofits generally are financial audits. Most nonprofits, in fact, the County
requires that nonprofits go through a fiscal audit every year and that fiscal audit
has to be done by a CPA, by a third party that's unrelated to the organization and
they're basically providing an audit of the systems and they tests the systems of
the nonprofit to make sure that any chance of fraud or any chance of misuse of
funds is that they can find that. So they do their testing based on those issues.
Just like the County gets audited. In fact, our CP As is the same auditors is the
County. So you understand those issues. When systems break down things can
happen. When an individual is fraudulent, you know, they're people, we're
humans and that does happen once in a while. That's why we have a judicial
system. But overall if you look at it and if you had to compare nonprofits to any
other type of business, especially the publicly traded for-profit companies that you
see so many times in the newspaper, I would bet you, put money down, that this
is, we're the most accountable that you can ever see.
VICE-CHAIR HOKAMA: I expected that response from you, Mr. Baz, and I'm happy
that you stated it. But my last question because you mentioned in your closing
comments to this Committee this morning was publicly traded for-profit, so has
the Nonprofit Directors organization because the Federal law allows it if it's
properly structured to create for-profit entities that can help supplement the
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nonprofits' mission by providing discretionary revenues and at what level is your
organization at regarding this subject matter?
MR. BAZ: Sure. Of course, you know, thanks for the question, our organization is very
much looking forward. We have been doing revenue generating programs for
probably thirty something years ... started off formerly with the basil program
where we used to get basil from local growers and then resell it nationally, and
that was a revenue-generated program for MEO. In the very near future as soon
as we can get the building permit and if anybody from the Building Department is
listening we need the permit for the Vineyard Street property. We're going to be
renovating that and actually creating a certified kitchen that's then going to be
generating revenue for the program by providing meals that they'll sell to
preschools. And these are couple just very quick examples of this but other
nonprofits are looking towards those things as well. In fact, very shortly MEO
will be going through a review process where we'll actually have some
consultants coming that are experts in social entrepreneurship and providing us
with some education on how to do these things. I know MEDB went through this
process last year and they've been generating some revenues in what they're
doing as well. So nonprofits understand this pie to tart to malasada thing very
well. We live this on a daily basis and we're trying to be as creative as possible to
make sure that we can still provide the services to the community.
VICE-CHAIR HOKAMA: Thank you very much. Thank you.
CHAIR PONT ANILLA: Thank you, Mr. Hokama.
MR. BAZ: Just another comment, Mr. Chair?
CHAIR PONT ANILLA: Sure.
MR. BAZ: On the for-profit, we have seen, of course, Enron and Taiko and all of these
other for-profit companies that have had major issues in the national level. And
part of the legislation that has come about that actually kind of restricts the forprofit companies does also relate to some of the nonprofits as well. And...
(inaudible) ... Act actually does some of it relates to nonprofits so we're finally
following those laws. We also, as Maui Nonprofit Directors, brought over Hugh
Jones who is the Deputy Attorney General for the State of Hawaii who oversees
nonprofits. And also Kathy Lewis, I think is her last name. She's with Hawaii
Community Foundation and she's their in-house counsel. And so over the years
we're making sure that we're providing services that are legal and we're
operating, you know, according to the laws as well. And that's part of the training

- 16 -

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
January 24, 2008

thing and if you want to become a member of the Nonprofit Directors you can
have the opportunity to attend some of those training as well.
VICE-CHAIR HOKAMA: Thank you.
CHAIR PONT ANILLA: Thank you. Mr. Baz, I'd just like to let you know that I had a
nonprofit met with me this week and I was pleasantly surprised that along with
that meeting came an audit report that she presented to me. And that's a first I've
seen in a long while. So I'm sure the nonprofits are doing their diligence in
regards to what's happening with the organization.
MR. BAZ: Yeah. Mr. Chair, I don't want to put the Administration on the spot but they
actually get all of our audits and they have it on file if anybody ... we have to file
quarterly reports with the different County departments that grant us funds. They
have contracts with us. We have to provide an annual report, we have to provide
closing reports, all the financial documents as well as audits to your County
Administration. So they're doing their job as far as oversight on the nonprofits.
They have those files, those items on file for you to review as well I'm sure.
CHAIR PONTANILLA: I'm sure they do. Thank you. Member Victorino?
COUNCILMEMBER VICTORINO: Thank you, Chair. And when you're last, Sandy,
there's not many other questions that can be asked, right?
MR. BAZ: Yeah.
COUNCILMEMBER VICTORINO: I have to be really creative. But being Portuguese I
am very creative. Ms. Baisa taught me that. First of all, one of the things I think
I've seen and really inhibits a lot of the nonprofit groups today is the word
insurance, and you've talked about it briefly. Am I correct in saying that today
the County of Maui now requires all nonprofit groups that use facilities within the
County ofMaui, any County facility, to carry insurance?
MR. BAZ: That is correct.
COUNCILMEMBER VICTORINO: Okay. And secondly, that defense cost now must
be excluded from the aggregate.
MR. BAZ: I'm not an insurance agent so I don't know ...
COUNCILMEMBER VICTORINO: Well, just let me say what that means to you, the
nonprofit group. When you exclude the defense cost which is generally the
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biggest section of any case that may occur, generally, unless you have a major
payoff, that increases your insurance tremendously. And a lot of nonprofit groups
now have been coming back with tremendous increases in their insurance and part
of the cost is because defense cost now has been pulled out of the aggregate and
must be a separate limit, which then tremendously adds to their cost. Just as FYI
because I know a lot of nonprofit groups are being hit very hardly, hard with that.
The other question I had for you, you mentioned 285 organizations or nonprofit
groups that file, that have $25,000 or more aggregate for the year.
MR. BAZ: Correct.
COUNCILMEMBER VICTORINO:
$25,000 are there out there?

Okay.

In your estimation, how many below

MR. BAZ: Urn ... it's not really tracked. In my estimation, couple thousand.
COUNCILMEMBER VICTORINO: Couple thousand. Because I think that's something
that the public has to understand there's a tremendous number of small groups
when in case some of the school groups that do different programs, Wailuku El,
lao School program, they sell Portuguese sausage ... they don't make $25,000.
MR. BAZ: Right.
COUNCILMEMBER VICTORINO: So they're exempt from these, although if it's a
school, PTA or anything of that under the State, they still have to file reports. But
there's a lot of groups, teams for example, soccer teams, baseball teams, tennis
teams, softball that do these small fundraisers and that's a tremendous amount of
money that goes out there. And the key that what I'm trying to get to is the fraud
issue because we are constantly bombarded with the fact of fraud. You police
yourself and you and your organization have a good track record but there's a lot
that don't. And the problem that we have out there is the number of calls that I
receive for donations, and I think all of us in this room receive calls for donations.
And sometimes we don't even know who these people are. And so, my question
to you is how do, what would you recommend people doing when they get these
kinds of calls and they're uncertain where would you tell them to turn to help
them because you have a lot of experiences as far as legitimacy? Where would
you tell them to turn?
MR. BAZ: Sure, the State Attorney General. The Attorney General's Office, if you go
on their website, they actually have a track. There was a law that was created in
2004 that requires all professional fundraisers, anybody doing fundraising that is
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not an employee of an organization needs to be registered in the State of Hawaii.
And along with that registration, they need to file a report. So those reports are
available on the State Attorney General's website. And, honestly, I was pretty
disturbed when I looked at that file. There are reports over there where it's 70
percent of the funds raised went to the fund, the fundraiser, the professional
fundraiser and not to their organization. I think one of them was even 90 percent.
It was couple hundred dollars but still, you know, the concept of that is pretty
disturbing. So it's at the Attorney General's website. The Attorney General
really is the one that has the oversight of the nonprofits and this did change in
2004. Prior to that, it was only the Department of Commerce and Consumer
Affairs. And really all they cared about was business registrations. And, you
know, if there was major fraud, yeah, they would send it to the Attorney General
but that wasn't the Attorney General's responsibility. Now, the Attorney General
has that oversight, they have the responsibility and they have staff that
specifically designates like Commissioner Hugh Jones is the Deputy Attorney
General and I know couple other staff members that I've met with over there to
make sure that what we're doing is proper and then also I do board training so I
make sure that the board training that I do is proper as well. Attorney General,
that's the first place.
COUNCILMEMBER VICTORINO: Okay. Thank you. Just so that the public hears and
I think that's one of the points that I was going to bring up, some of these
professional fundraisers the percentage of their return versus what actually goes to
the organization is appalling, and you've confirmed that. And the other thing I
was going to bring up is the board training and how important that is. I know you
do a lot of board training and, in fact, at the end of this month, next week I will be
attending one of your sessions, which I think I look forward to. But I would
encourage all organizations to train their board members professionally. Because
no matter where they come from what segment of our community there's a lot of
things that they really don't understand until you're there and a part of the
program. And if you make a mistake, you could be held liable and that's not
good. That's one of the reasons why more and more people are not willing to
come out and help. Volunteerism has dropped down, hasn't it, Sandy?
MR. BAZ: Right.
COUNCILMEMBER VICTORINO: And I think that's part of it, the litigious world we
live in. So, Sandy, thank you for all this information and I'm very pleased that
you folks come forward and give us a better insight and I have the utmost
confidence in what you and your group does and, hopefully, others out there
because so long as they're helping the people of Maui County and the State then
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they're going to get my help. If they don't, I'll be the first one in line to make
sure that we take care of that problem. Thank you.
MR. BAZ: Thank you.
CHAIR PONTANILLA: Thank you, Member Victorino.
MR. BAZ: I will be doing actually three board trainings this month. I know Maui
United Way actually requires it of their agencies to actually have annual or every
two or three year board trainings. I don't know if the County still does that or not
as well. But it is a very good thing that the Board is trained and understand the
roles and responsibilities. And it's not necessarily a touchy feeling, get to know
each other kind of a training. It's more focused on what specifically, legally your
roles and responsibilities are as owners of the nonprofits because that's what
board members really are.
COUNCILMEMBER VICTORINO: Yeah, and I think that's real pivotal because I think
a lot of times the intent is good but when they get there they're not fully aware of
their responsibilities. They think they go there they go to a meeting, they make
some decisions and go home. But there's a lot more involved in that and I think
your board training really brings that forward and the legal aspects. So, thank
you, Sandy, continue the good work. Thank you, Mr. Chair.
CHAIR PONT ANILLA: Thank you, Mr. Victorino. Again, Sandy, thank you very much
for being here, you know, as a nonprofit volunteer for organizations. I know what
you guys go through especially during fundraising time, you know, it's tough.
It's tough for some of the nonprofits. Again, Members, thank you very much.
Thank you very much, Sandy. At this time, I'd like to call on the Deputy from
Housing and Human Services to provide some comments, if you have any.
MS. TSUHAKO: Good morning, Mr. Chair. Good morning, Members. I'd like to thank
Mr. Baz and the other executive directors who participated in doing this
presentation this process and who came for support. I heard the comment that Mr.
Baz made about the process for the granting of funds from the County. And I
think you all had a meeting very early on in the Administration with our Director,
Vanessa Medeiros, and she gave you some insight and some, probably some
information about strategies for working with the County and getting those
funding, the funding in line. And so I'd encourage that and I want everyone to
know that the Department is really open to working with the nonprofits, as well as
the community, to make that process happen better to make it more effective, and
to account for the level of accountability that's owed to the entire community for
what happens to those funds. Thank you very much for coming. Thank you.

- 20-

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
January 24, 2008

CHAIR PONT ANILLA: Thank you, Lori. Members, any questions for Lori at this
time? If not, again, thank you very much, Mr. Baz, for being here. And if you
could, could you introduce the directors that are here this morning?
MR. BAZ: Sure. Thank you, Mr. Chair, for the opportunity for once to put on your
agenda that we are ... we have to be able to present this information to you and to
be able to answer your questions. I have with me my Deputy Director Lyn
McNeff. She's a board member of the Maui Nonprofit Directors Association.
Jocelyn Bouchard is the past president of the Maui Nonprofit Directors
Association. Paula Ambre is the current president, just actually started a month
ago as the president. And Susie Thieman who is the CEO ofMEO Business Film
Corporation, and she is the secretary of the Maui Nonprofit Directors. Also
Sandy Ryan representing Jeanne Skog from Maui Economic Development Board.
And Carol use to be a nonprofit, but now she just funds nonprofits. So thank you.
CHAIR PONT ANILLA: Thanks again, Sandy. And thank you very much for being here
this morning. Members, at this time, the Chair would like to recommend to file
County Communication No. 08-5.
VICE-CHAIR HOKAMA: So move, Mr. Chairman.
COUNCILMEMBER VICTORINO: Second.
CHAIR PONTANILLA: Moved by Member Hokama, second by Member Victorino.
Members, any more discussion? All in favor say aye?
COUNCIL MEMBERS: Aye.
CHAIR PONT ANILLA: Thank you very much. Eight ayes and one excused, Member
Johnson.

VOTE:

AYES:

NOES:
ABSTAIN:
ABSENT:
EXC.:

Councilmember Anderson, Baisa, Mateo, Medeiros,
Molina, Victorino, Vice-Chair Hokama, and Chair
Pontanilla.
None.
None.
None.
Councilmember Johnson.

MOTION CARRIED.
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ACTION:

ITEM NO. 89:

FILING of communication.

AMENDING FY 2008 BUDGET, DEPARTMENT OF WATER
SUPPLY (C.c. No. 08-6)

CHAIR PONTANILLA: Members, our next item on the agenda this morning is BF-89,
amending Fiscal Year 2008 Budget, Department of Water Supply. The purpose
of the proposed bill is to increase the appropriation for the Fiscal/Customer
Service Program - Water Supply Fund by $150,000 and decrease the
appropriation for the Engineering Program - Water Supply Fund by the same
amount. The transfer will replenish material inventory which has been depleted
due to the high volume of repairs and water line breaks. At this time, the Chair
would like to call on Mr. Pablo for comments.
MR. PABLO: Thank you, Chair Pontanilla. Good morning, Members. We're expecting
a representative from the Department of Water Supply soon and they'll make
comments on it. As the Chair said, this is a $150,000 transfer from one program
to another. This is from the Engineering Program which has seven vacancies and
are not expected to be filled until later this year so there's some funds from the
Engineering Program which could be transferred to the Fiscal/Customer Service.
Holly Perdido is here to explain the needs of the materials inventory which has
been severely depleted because of numerous repairs and waterline breaks. And as
you know, there were quite a bit during the recent Kona storm. So here's Holly
Perdido. She'll be able to answer any questions.
CHAIR PONT ANILLA: Uh, thank you.
MR. PABLO: Thank you.
CHAIR PONT ANILLA: Thank you Budget Director. At this time, Holly?
MS. PERDIDO: Good morning. I brought some numbers for you. Let me kind of
explain our storage inventory is our warehouse down at the baseyard that we use
to supply our men for emergencies and any kind of supplies that they need. In
Fiscal Year '06, we budgeted $200,000 and we used it all ... like left a couple
thousand left in there. Plus we actually ran a little short so we had to hold off
buying stuff until the next fiscal year. Fiscal Year '07 we also used quite a bit and
used it all. And then this current fiscal year, we've already used our whole budget
which was $200,000. I did increase the budget request for 09 by an additional
$100,000. We've been kind of on the verge of just using everything and I
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realized I probably should have budgeted more last year. We were trying to be
conservative. One of the big things, urn, main line breaks. Just for an example, in
Fiscal Year '06, we had a 158 main line breaks. In Fiscal Year '07, we had 191.
Now, these are the emergency main line breaks. And this year to date in the first
six and a half months we've already had 144 as well as the storm, which took a lot
of our excess or some of our inventory for the storm repairs. One example,
during the storm our warehouse attendant was called in ten times just to go and
get materials that the employees needed.
CHAIR PONT ANILLA: That's it?
MS. PERDIDO: Yes.
CHAIR PONT ANILLA: Thank you, Holly. Members, at this time, any questions for the
Water Department? We'll go with Member Victorino first.
COUNCILMEMBER VICTORINO: Yeah, thank you, Ms. Perdido, for that information.
Again, if each year ... what were we budgeted for 2007? You didn't mention
that. You just said we used it all up.
MS. PERDIDO: 2007 was also 200,000.
COUNCILMEMBER VICTORINO: So, my question is, first of all, if you can see that
steady increase, putting the storm aside, we're steadily increasing, okay, so I
understand in 2009. Why haven't you moved forward in asking for more to this
point instead of waiting and then like we have in the past said get enough so that
you don't have to come back to ask for more, but now besides the storm you're
coming back to ask us for some more because you're saying every year we're
using enough. Why haven't we done that?
MS. PERDIDO: Well, one of the reasons prior you remember the transponder
replacement program we were purchasing transponders and everything through
our account also so we were kind of splitting the money between the two and not
trying to ask for a lot in one account we were kind of balancing the two accounts.
But now with the transponder replacement program going through right now that
we're replacing all the transponders, we're not going to need as much in that
account any more. So we were kind of juggling, you know, between the two and
not trying to make do with instead of going for a huge increase, you know, for our
stores inventory. But we've realized now that we can't. We've got to increase
our stores.
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COUNCILMEMBER VICTORINO: You know, when I was on the Board we discussed
that and the transponders I thought it was going to be separate, that we weren't
going to ... you guys said that you folks were going to put enough money for that
and keep that separate from our regular every day repairs. But now you're telling
me, no, that you guys had to cross over and get money to help out with that
segment of replacement.
MS. PERDIDO: We actually had the two accounts.
COUNCILMEMBER VICTORINO: Right.
MS. PERDIDO: Two separate accounts. One for transponders and one for stores and we
were able to use what we had but we were, like as of June 30th , we had that cut off
because we had used everything. But the transponders, like I said, now we went
out for the bond on the transponder replacement so we won't have that problem
with the transponders. This year, we didn't anticipate the storm. We didn't
anticipate this tremendous amount of breakage on the main lines, you know,
otherwise we probably would have got by okay this year, and then next year I
would start, you know, I increased it for the 09 budget.
COUNCILMEMBER VICTORINO: You know barring the storm and I understand the
storm was a na . .. something that doesn't happen every day. But if you were to
take that storm out, of that 144 taking ... how much would you minus out of that
144 that you say would be directly related to that storm?
MS. PERDIDO: I didn't get that number from the baseyard but just for some reason this
year has just been tremendous on the breaks and the leak repair costs that we've
made more than any of the other years. You know, we try to keep a certain
amount in the inventory but it's very hard to project. For some reason, I can't tell
you why that there's all these breaks this year.
COUNCILMEMBER VICTORINO: Well, maybe if I can say in this manner, had we
kept up with a lot of our CIP maybe we would not have this problem. And, you
know, I don't want to start pointing fingers but because I've been there on the
Water Board for a number of years and we saw what was happening that a lot of
CIP projects weren't being completed, this is the result. And we're going to
become like Honolulu now every day have a water break some place on the
island. I thought that was something we wanted to avoid with a passion. We
worked on it, worked on it and we seem to be heading in that direction. I'm sorry,
Holly, I don't mean to vent on you personally but, you know, it's a frustrating
feeling to see this. And to come back for money and to take it out of Engineering
which we can't get enough of engineers and that's been a continuous problem
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really starts to create a whole ambiance of inefficiency that I am not happy to see
again. You know I thought we were moving in another direction but I won't say
no more. I'll have my other colleagues have their questions answered. Thank
you, Mr. Chair.
CHAIR PONTANILLA: Thank you, Mr. Victorino. Holly, did you see any increase of
waterline breaks after the earthquake?
MS. PERDIDO: Urn ... I don't have that number with me. I just called the baseyard to
check with how many total to date. I know . . . before the earthquake, urn, that
was October '06. I can't tell you if! didn't research that.
CHAIR PONTANILLA: Okay. Thank you. Mr. Hokama?
VICE-CHAIR HOKAMA: Chairman, thank you. I can appreciate my colleague from
Wailuku's concerns that he has. Couple things. First, I would strongly
recommend to the Department and Mr. Pablo that the information you just shared
would be real helpful it that was included in the transmittal letter as much as
possible so we can appreciate the request and the urgency. And I think that would
be helpful for us as you ask for expedited consideration by the Committee and the
Council. Personally, I just want to commend Bobby Vida and his crew did an
outstanding job in responding to those emergency breaks. It's again nothing
that's anticipated until it happens and I can tell you knowing his crew works days
in and days out, around the clock to restore service. I can appreciate the request
for the funding. But I'm like Mr. Victorino, Ms. Perdido, in that what was it five, seven years ago we were given a Brown & Caldwell study on
recommendations of capital improvements, maintenance, and type of funding
requirements the County should consider providing the Department to accomplish
its goals and mission. And so ... (end of tape IE - 10:12 a.m.) . .. is there
something that ... have we totally disregarded that Brown & Caldwell study we
spent money on to provide us with some recommendations on how to achieve the
proper level of funding and maintenance and expansion for the water system?
MS. PERDIDO: I don't think we totally ignored it. Money is a problem as we all know.
The funding to be able to do everything and every year as you guys know is a
juggling act to try to get enough funds to do all the repairs that we want to do and
they have to do priorities. And I think that's basically how we've been trying to
do the CIP and we know ... well, how can I say this nicely? We know that the
CIP has always been a problem with our Department and getting it done, lapsing
funds. I'm aware well of as you guys are well aware of it. With every new
director we're hoping things will get going and I think so far it looks really
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promIsmg. Things seem to be going well.
funding is rates, you know, to pay for all this.

One of the other problems with

VICE-CHAIR HOKAMA: We understand that.
MS. PERDIDO: You know how we have to raise rates higher so it's all a juggling act
and I think to come up with I think the Brown & Caldwell study is like they
recommend six million set aside for replacements every year. And to be honest,
we haven't been able to do that.
VICE-CHAIR HOKAMA: Is most of the maintenance done internally within the
Department's staffing and crews or . . . you can tell us the other approach the
Department pays for the . . . you've tried contracting to outside third party
contractors that are licensed to do the work? What's the push of the Department?
MS. PERDIDO: Before it was I think more of course maintenance is done with what we
have. I know there has been comments by the current Administration that let's try
to do more in-house because of the cost of going out to get contractors to do it.
But we kind of do both. Some we're contracting out, some we're doing in-house
but staffing is a problem doing it in-house.
VICE-CHAIR HOKAMA: Okay. Okay. Chairman, thank you. I think the rest of what I
need to do should be done in the budget process so thank you very much for my
opportunity.
CHAIR PONTANILLA: Thank you, Mr. Hokama. Member Molina?
COUNCILMEMBER MOLINA: Thank you, Mr. Chair. Some of the questions that
Members Victorino and Hokama have brought up I guess pretty much answered
what I had. But, in general, I guess we spend so much time talking about
establishing new water sources, sometimes we forget that many of our
transmission lines are really old and we need to have it upgraded. And that
sometimes I believe should take a higher priority at this point. I guess I'm not
sure if you're the right person to ask, Holly, but from what you know, do you
foresee ... it's I guess inevitable that we have to look at an increase in water
rates. Is that something from what you're, you know, I guess been hearing or
maybe observing around the office that there may be a request to increase water
rates for this upcoming budget session? I know it's kind of a touchy subject. I
just thought I'd have to ask at this point ... sort of to prepare ourselves.
MS. PERDIDO: Urn ... I guess it will be out soon. Well, you know the R. W. Beck
Study did I think for this year, for '09, suggest an 11 percent increase in the study.
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We're working on it. We're trying to get the numbers all updated but I'm afraid
we are going to ask for an increase. I think we're on the ... but don't quote me. I
mean, we're still like about a lO-percent. We're hoping, we're hoping lower but
we are going to ask for some increase this year.
COUNCILMEMBER MOLINA: Okay. And as you know, it's always difficult for us in
our positions and to explain to our constituents why the increase. But I think, in
general, the public is tolerant of it as long as they see projects getting done; for
example, waterlines getting upgraded. As long as they know they're getting
something back for their money. So, I just wanted to share that with you. And it
seems like we're getting, we've been getting an unusually high amount of repairs
being done now to the lines and I can only guess because of the over time these
lines are aging. So, anyway, that's all I have to say. So I'm sure the Water
Director may be hearing, listening in on this meeting as well. So it's a tough
bridge for both sides, the Department as well as the Council, whenever we talk
about an increase in water rates. Thank you, Mr. Chair.
CHAIR PONT ANILLA: Thank you, Member Molina. And thank you, Holly, for that
information in regards to water rates. But I think that's going to be another
agenda item probably in the near future, so, Members, if you can keep your
questions to the agenda item. Thank you. Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chair. Yes, you gave us kind of a list
of main line breaks, and you kept referring to this year. This year being fiscal
year or calendar year?
MS. PERDIDO: Fiscal year.
COUNCILMEMBER MEDEIROS: Fiscal year. Okay. And I think it would be really
helpful as the Committee Chair asked if there was some correlation to the main
line breaks as related to the time of the earthquake. I think if you can somehow
extract that from your records that would be helpful. I'm not sure how your
budget structure is at the Department, and maybe the Budget Director can help on
this. When you find yourself running out of money in a particular part of your
budget, is there a contingency fund to cover you in those cases? I'm not sure if,
you know, that's allowed because many organizations have a contingency fund,
such as the storm where you didn't predict having to have funds for that?
MR. PABLO: Okay. Let me make a general comment perhaps this could help.
COUNCILMEMBER MEDEIROS: Okay.

- 27-

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
January 24, 2008

MR. PABLO: The Water Department is a special revenue fund and it's one of our very
better run accounting systems. They do a good job in doing a rate study and
based on that rate study they can figure out what operation costs they can expand
during a fiscal year. So there's a lot of planning in there. If the rates do not get
approved, then they will have to down size what they had planned to do. Like
Holly had mentioned, it's sort of like a Catch 22. You know you have to do
certain work but you're limited by the amount of rate increase that you can do.
R. W. Beck has been working with the Department of Water Supply to try to find
out what would be the ideal rates to cover their annual cost. Going back to your
question whether there is a contingency fund, we have a program budget and with
a program budget there's different Index numbers, there's different sub-object
codes. But the bottom line is, the manager, the Director has the management
judgment to use funds in a program budget to cover where he really needs it. So,
sometimes he may have to cut back on certain expenditures so those funds could
be used to fund another expenditure. So the bottom line is, when we go through
the budget each year, each department has programs. They have a program
budget amount and the manager, the Director manages that program funds.
COUNCILMEMBER MEDEIROS: Thank you for that explanation. That helps. But for
the Department, you mentioned quite a bit about most, lot of the work is
contingent on your having enough personnel available to do it. Is the structure at
the Water Department as we have in other departments, do you have a crew
dedicated to repairs and maintenance and another crew dedicated to construction
projects? Or do you share the same crew to do both functions?
MS. PERDIDO: The Field Operations has a crew for maintenance -COUNCILMEMBER MEDEIROS: Okay.
MS. PERDIDO: --and they do have a crew for construction, maintenance in the separate
districts. Each district has their crew, maintenance crew, and has one construction
crew for the whole island, I guess. And if Molokai needs it, they would use them
to go over there too as well as the crew that is over there.
COUNCILMEMBER MEDEIROS: So, the construction crew is based out of your Naska
baseyard?
MS. PERDIDO: Correct.
COUNCILMEMBER MEDEIROS: Okay. So when they're needed in Hana or Molokai
or Lanai, then they have to go there?
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MS. PERDIDO: Well, Hana and Molokai.
COUNCILMEMBER MEDEIROS: Right.
MS. PERDIDO: But Lanai we don't.
COUNCILMEMBER MEDEIROS: Oh, okay. You don't do Lanai.
MS. PERDIDO: No.
COUNCILMEMBER MEDEIROS: Okay. So, yeah, this gives me a better idea of how
the Water Department operates and I thank you for your responses. Mahalo, Mr.
Chair.
CHAIR PONTANILLA: Thank you, Member Medeiros. Member Baisa?
COUNCILMEMBER BAlSA: Thank you, Chair. I don't have a whole of questions.
Fortunately I have the advantage of having a son on this maintenance crew that
we're talking about so I'm pretty familiar with it, and my husband did it before.
But I am very much in support of the budget amendment. I think that the Water
Department needs what it needs to do what it needs to do. And while I share the
comment that I heard earlier about let's not take money out of the Engineering
thing, my understanding is we're having a hard time filling those positions and I
understand we're losing one of our engineers very shortly. So we may have some
extra money available, and we need to put it where it's needed. However, I would
caution that for budgeting future, for future budgeting, we need to be realistic.
You know, I was a Fiscal Officer for many, many years in my other life and I
always try to put in little more money than what we had the year before, whatever
they would allow me to do, whatever I could finagle, but you knew that cost go up
every year. You know, the cost of the things you're going to buy does not stay
constant. Lead, fittings, whatever it is that you need are going to get more
expensive every year so you cannot stay at a stable budget knowing that we have
this old system that's getting worse and worse. I think we better get realistic. A
few months ago, I made a statement in the Water Resources Committee that I
thought we needed to increase our water rates so that we can do what we need to
do. And, Holly, I know that as the accountant you know that things cost you
more and more. What do you see, well, let me finish my thought, but when I said
that I got a lot of e-mails and a lot of people said, what's wrong with you, you
want to raise our water rates. It's not that I want to pay any more for water than
anybody else but I'm trying to be realistic. We want water, we want a good
system, we're going to have to pay for it. The water is going to have to come, the

- 29-

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
January 24, 2008

money has to come from some place. It's going to come from the users. Holly,
what do you think is probably a fair inflationary amount for your budget?
CHAIR PONT ANILLA: Department?
COUNCILMEMBER BAISA: If you need to think it over, that's okay. I don't want to
put you on the spot. But I gotta assume that it can't be the same as the year
before.
MS. PERDIDO: Correct. I'd have to think about that to give you a ...
COUNCILMEMBER BAISA: You know, when you look at what we're talking about, it
was 200,000; 200,000; 200,000 and now we need 150,000. And just looking at
the number of breaks, I think we're going to have to make some real, realistic
adjustment here based on your experience because you have the backup data.
And of course, those are the kind of questions when you come to budget we're
going to ask, you know, what is in the back of this request? So if you have that,
then I think you should be okay.
MS. PERDIDO: You know one of the things, urn, this is like our like I said an inventory
we keep. And we've been able to maintain and be able to stay with what we
need. In the past, we have maybe over spent our storage account but were able to
make up for it in our other accounts, like Fred said it's a program budget. But this
year, it just ... I wouldn't be able to, you know, make up. And one of the things
with the engineering we're not taking . . . it's just for this year that we're asking to
use some of their money because of the vacancies and I doubt they will fill all
those vacancies by year end and we've budgeted for the whole year which we
have to do for all these vacancies. So, there is some excess money that will lapse,
you know, from the engineering budget and that's why we requested to use a
portion of it for this. And part of this is my, you know, I should have budgeted
more. We're trying to keep our numbers down. We're trying to cut everywhere
we can or keep low and the storage has been neglected a bit and that's why I had
to bring this up this year.
COUNCILMEMBER BAISA: Well, you know, I think this is a very prudent decision
and I, Mr. Chair, I support it.
CHAIR PONT ANILLA: Thank you, Member Baisa. Member Anderson?
COUNCILMEMBER ANDERSON: Thank you, Chair. Ms. Perdido, thanks for being
here. You mentioned earlier that the Brown & Caldwell study recommended two
million dollars a year towards repairs and maintenance?
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UNIDENTIFIED SPEAKER: Six.
COUNCILMEMBER ANDERSON: Six million?
COUNCILMEMBER VICTORINO: Yep.
COUNCILMEMBER ANDERSON: Wholly cow. And we're doing 200,000?
COUNCILMEMBER VICTORINO: Exactly.
MS. PERDIDO: Two hundred thousand is what is needed for our inventory. That's not
what we're doing ...
COUNCILMEMBER ANDERSON: Oh, for the inventory?
MS. PERDIDO: Yes.
COUNCILMEMBER ANDERSON: For the repairs.
MS. PERDIDO: The six million is for CIP replacement of lines to keep the system
gomg.
COUNCILMEMBER ANDERSON: So what are we budgeting ... comparison to the six
million what are we actually budgeting?
MS. PERDIDO: I'd have to look up what the line replacement is. I don't have that
budget with me but I could get that to you guys.
COUNCILMEMBER ANDERSON: Okay. How much of the 150,000 that you're
asking for transfer can be attributed to repairs for the storm? Do you have any
idea on that?
MS. PERDIDO: I know that one of the ladies at the baseyard has tracked a little bit and
she said, oh, we've spent at least 20,000 so far. But I would have to go in and try
to see how much was withdrawn from the warehouse. I haven't calculated or got
those numbers together yet.
COUNCILMEMBER ANDERSON: And then, is there any opportunity to get any
Federal assistance for those storm-related repairs?
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MS. PERDIDO: I know our Deputy Director mentioned that he's going to get numbers
together. It's a possibility but I'm not 100 percent sure that we can. But we are
going to get numbers together for that.
COUNCILMEMBER ANDERSON: And then ... this may be a little out of line, Mr.
Chairman, but it helps me in understanding this request. Do you know how much
money lapses say in the last couple years? CIP money has lapsed.
MS. HARRIS: I know how much lapsed December 30th out of the ... yeah, which would
be the '07 budget we only lapsed, well, we only lapsed like 400,000 but then the
water system development fee, now don't quote me on these numbers, I'm trying
to remember is like about 3.9 million that was lapsed. And I'm sure once we
come up with the quarterly report, you know, we can go over all this in more
detail and the engineers can explain why or what did end up lapsing.
COUNCILMEMBER ANDERSON: Okay. And maybe we can discuss this more in
budget. You'll have a chance to get a handle on it by then. Okay, thank you.
Thank you, Chairman.
CHAIR PONT ANILLA: Thank you, Member Anderson. You should take it up in your
committee. . .. (chuckled) ... Member Mateo?
COUNCILMEMBER MATEO: Chairman, thank you very much. I, too, would like to
reference the Brown & Caldwell Report because that report not only focused on
line replacement. It was also a report that provided additional information on
storage capacity and storage facilities as well. And I think for me the irony of it
all is like we paid to get a report done. And when the report was done, there was
no initiated plan to actually implement. We're still playing catch up then and
we're going to continue to play catch up until the Department makes a serious
decisions in addressing those old systems that actually needs replacement. And
you know what, we know where they are and we know what the problems are
because the Brown & Caldwell report made it real specific in identifying those
lines urgently in need of replacement and those facilities, storage facilities that
also require the same replacement. We're playing a really dangerous game in not
making a serious attempt in trying to address them. And $200,000 for supplies is
not going to do it. So, I'm hoping that the Administration will be able to take a
look in coming up with a plan that will be addressed in this upcoming budget to
help us seriously start addressing it. And Mr. Chair, for my own curiosity
because I don't know any better, we do have an Emergency Fund. Department,
are we at an emergency state at this point in trying to meet the demands to be able
to provide the continuous need to repair our systems? Because what all we are
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doing is continuously providing for new systems, new hookups. We need to take
care of the old problems because they're not going away. Thank you, Chairman.
CHAIR PONT ANILLA: Thank you, Mr. Mateo. Maybe for Budget Director on that
Emergency Fund?
MR. PABLO: Let me make a comment on that. No, we wouldn't consider this to be an
emergency. What has happened is the materials inventory has dropped down to a
low level and as a replenishment of the inventory.
COUNCILMEMBER MATEO: Chairman, as a response, the question for Emergency
Funds was not for this little pittance. It was for the overall at the Department in
planning how to provide the repair that has been grossly lacking. Thank you.
CHAIR PONTANILLA: Thank you, Member Mateo. I think Member Victorino had his
hand up followed by Member Hokama.
COUNCILMEMBER VICTORINO: I'll yield to Hokama first.
CHAIR PONT ANILLA: Mr. Hokama?
VICE-CHAIR HOKAMA: Thank you, Mr. Victorino. Chairman, thank you. Very
quickly. I think the Committee through I guess Mr. Molina's probing question
about potential impacts to budget and rates and fees, I would just ask Ms. Perdido
if you can get back to senior management of your Department, our Director or
Deputy, that what would be helpful as we go through various reviews, particularly
with land use entitlements, to give us some financial impact because my concern
has always been the Department comes in whether it be you, Wastewater or other
County agencies, when you ask us for CIP monies to expand capacity to take care
of future requirements whether it be a hookup to the water system, hookup to the
sewer system, capacity at landfills, we've already made appropriations in
investments in our infrastructure to take care of this future additions. And when
and if the Department says we have no objections to private systems, private you
know operators doing this, you're telling me that you need the potential revenues
from those new hookups, those new potential rate payers that will help offset the
cost of the operations that we've already invested in capacity expansion. So I
need for the Department to really consider and give us good responses when we
say "x" project recommending "x" option which more than likely private because
you know whether it be for expeditious timing or whatever it be, that's less
revenue for the Department because it's not going under the County system. And
that's one of my biggest concerns when we allow the private sector to do their
own thing for their own subdivisions. It takes away the revenue from your
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Department, from Environmental Management, where we invest big monies for
capacity and I need for the Departments to be very serious in responding to those
types of applications just so that we don't have comment at this time. That does
not help the members in this budgetary manner. And yet, you come in and ask us,
we need to expand to take care the need often years from now. The General Plan
says we're going to have growth, but yet, you turn away potential revenue by
saying that we have no comment or we have no objection to a private system.
You should tell us, it will impact us "x" amount in our projections because that is
not coming on to the system and you won't be collecting those rates and fees.
Thank you, Chairman.
CHAIR PONT ANILLA: Thank you, Mr. Hokama. Member Victorino?
COUNCILMEMBER VICTORINO: Thank you. And in conclusion I think our Chair
brought up some of the points I was going to bring up. And the other point I'd
like to bring up is this, if you know you're on the other side of a repair system,
which is very much decaying and is old and it's going to have more and more
what I consider problems, then in business like anything else you start projecting
more money in that particular area; justifiable because the fact is you know it's an
aging system. Okay. And I think that's what would be my other recommendation
to the Department is that we are on the other side of the spectrum where we have
a lot of older aging system throughout the County so we need to put more money
in the storage of material to repair that because the CIP doesn't seem to be
catching up and until the CIP catches up we'll be behind the eight-ball. So to be
better prepared and the storm was one issue and I think it contributed a lot but
again we've been behind this steady increase year in and year out and this has not
been over the last four or five years, Holly, this increase has been steadily moving
up the spectrum and we've talked about it before. And I think the last thing I
want to say is, when we have monies for CIP and we keep lapsing and I think I
would like to ask and I'll write to the Chair to ask for this specifically from you
folks or through Water Resources Committee, I don't know which Committee I'm
going to ask the question but the question is simple - in the last five years how
much CIP money has been lapsed and how much water resource development
money has been lapsed? I think when the Committee sees that or the Members
see that, it's going to be a rude awakening. And again, it's not our fault. I don't
want to be pointing to anybody. I'm not pointing fingers. The facts remain if we
don't do it now we're going to end up just like Oahu and I keep popping Oahu
because what do we see on the news every day pretty much on Oahu - big water
break mains all over Oahu. I want Maui to come. Right now we're half way
there. If you have 365 days, last year we were almost two-thirds to that point
already and I don't think we need that. Yeah, Bobby Vida and their crew and all
the people working out there, including your son, Gladys, works very hard. But
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that's not the issue. The issue is we need to be proactive not reactive. Thank you,
Mr. Chair.
CHAIR PONTANILLA: Thank you, Mr. Victorino. Members, I think we have enough
information from Holly. And, Holly, I just like to thank you for being here. I
know it's pretty hard to figure out how much inventory you need in regards to
repair. And I think part of the problem that I see because of that earthquake
probably played a big part in the request for at least waterline repair. So,
Members, if there's any more questions, the Chair would like to make a
recommendation at this time.
COUNCIL MEMBERS: Recommendation.
CHAIR PONT ANILLA: Thank you. The Chair recommends to adopt the proposed bill
and the filing of the County communication.
COUNCILMEMBER VICTORINO: So move.
COUNCILMEMBER BAISA: Second.
CHAIR PONT ANILLA: Moved by Member Victorino, second by Member Baisa.
Members, any more discussion? Ifnot, all in favor of the motion please say aye?
COUNCIL MEMBERS: Aye.

VOTE:

Councilmember Anderson, Baisa, Mateo, Medeiros,
Molina, Victorino, Vice-Chair Hokama, and Chair
Pontanilla.
None.
None.
None.
Councilmember Johnson.

AYES:

NOES:
ABSTAIN:
ABSENT:
EXC.:
MOTION CARRIED.
ACTION:

FIRST READING
communication.

of proposed

bill;

and

FILING

of

CHAIR PONT ANILLA: Okay, motion is carried. Eight ayes, one absent (Member
Johnson). Members, if there are no objections, I would like your approval to
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revise the proposed bill prior to the first reading to incorporate independent
budget amendments that may be before the Council and make any nonsubstantive
revisions as required.
COUNCIL MEMBERS VOICED NO OBJECTIONS.
CHAIR PONTANILLA: Thank you. Members, the time is 10:38.
morning recess break up to 10 to 11. Recess. . .. (gavel) ...

RECESS:
RECONVENE:

We'll take our

10:38 a.m.
10:56 a.m.

CHAIR PONT ANILLA: ... (gavel) ... Thank you, Members. The Budget and Finance
Committee meeting is now reconvened. We have two more items on the agenda
and I understand that Mr. Medeiros needs to go to Hana at 11 :30.

ITEM NO. 81:

AMENDING THE FY 2008 BUDGET, DEPARTMENT OF
PUBLIC WORKS CAPITAL IMPROVEMENT PROJECTS (C.c.
No. 07-343)

CHAIR PONT ANILLA: Members, the next item on the agenda is BF -81, amending the
Fiscal Year 2008 Budget, Department of Public Works' Capital Improvement
Projects. The purpose of the proposed bill is to rename the Waiko Road
Improvements Project in the Wailuku-Kahului Community Plan Area Road
Improvements Highway Fund to the Waiko Road Improvements and Waiale Road
Extension projects. At this time, I'd like to call on Mr. Pablo for comments?
MR. PABLO: Thank you, Chair, Chair Pontanilla. I'm expecting Director Milton
Arakawa to represent the Department of Public Works. He must be on his way.
Let me give you a little background on this. I had spoken to Milton about this
when he requested a budget amendment. What he wants to do is change the name
of this CIP from Waiko Road to Waiko Road Improvements and Waiale
Extension. Although the amount will stay the same in the, for the Fiscal Year '08
CIP Projects, he wanted to change the name because the scope of the work will be
changed. Again, it's for $400,000. It's still for the same amount. It's still
coming from the Highway Fund.
CHAIR PONTANILLA: Urn ... thank you. Staff, can you get a hold of the Public
Works Director or Deputy to be here?
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VICE-CHAIR HOKAMA: Chairman?
CHAIR PONT ANILLA: Mr. Hokama?
VICE-CHAIR PONT ANILLA: May I put a request forwardto you, for the Committee ..
. to move the Committee's business forward if you would put this at the end of the
calendar, allow Mr. Arakawa, our Director, some time to come forward and I
believe we can take care of Item 82 in a very expeditious manner?
CHAIR PONTANILLA: Members, if there's no objections the Chair would like to move
this item at the end of the calendar.
COUNCILMEMBERS VOICED NO OBJECTIONS.
CHAIR PONT ANILLA: Thank you.

ITEM NO. 82:

AMENDING APPENDIX A OF THE FY 2008 BUDGET,
DEPARTMENT OF HOUSING AND HUMAN CONCERNS (C.c.
No. 07-344)

CHAIR PONTANILLA: Okay, Members, we're going into Item BF-82, amending
Appendix A of the Fiscal Year 2008 Budget, Department of Housing and Human
Concerns. The purpose of the proposed bill is to add the Asato family donation of
$2,000 for the Kaunoa Senior Service Division's Meals-on-Wheels and Assisted
Transportation Programs, and the Karakawa family donation of $2,000 for the
Kaunoa Senior Services Division's Assisted Transportation Program in Appendix
A of the Fiscal Year 2008. At this time, I'd like to have some comments from the
Budget Director and also the Deputy from the Housing and Human Services [sic].
Budget Director?
MR. PABLO: Thank you, Chair. Thank you, Chair Pontanilla. The budget amendment
was necessary because under the Appendix A which lists the anticipated grant
revenues to be received from donors, there is no line item for private donations
So, when the
under the Department of Housing and Human Concerns.
Department received this private donation according to Section 13 of the General
Budget Provision, we had to do a budget amendment to include this item under
Appendix A as anticipated grant revenues. There's two donations -- one from the
Asato family for $2,000 and the other for $2,000 from the Karakawa family.
Deputy Director Lori Tsuhako is available to answer any of your further questions
in this area. Thank you.
CHAIR PONT ANILLA: Thank you. You have any comments, Lori?
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MS. TSUHAKO: Once again, we'd just like to ... (end of tape 2A - 11:00 a.m.) ...
Asato and Karakawa families for their generous donations to Kaunoa's programs.
CHAIR PONT ANILLA: Thank you. Members, do you have any questions for either the
Budget Director or the Deputy Director? Member Mateo?
COUNCILMEMBER MATEO: Chairman, thank you very much. This is more just ... I
guess for Mr. Pablo just for my own information purposes. Mr. Pablo, the Policy
Committee approved the acceptance of these funds on September 4th , 2007. The
Council approved ... adopted the resolutions on September 21 S\ 2007. Why does
it take four months to ... of the process just to receive these donated items?
CHAIR PONT ANILLA: Director?
MR. PABLO: We received this information at about the same time that we did the
budget amendment. The resolutions went through the Finance Department on
how they were going to handle the accounting for it, and then went back to the
Department of Housing and Human Concerns and from the Department of
Housing and Human Concerns it came to the Budget Office.
COUNCILMEMBER MATEO: So, the normal process is four months?
MR. PABLO: This is the first time I've done a private donation so I have no standards
against which to measure it.
COUNCILMEMBER MATEO: My only reason for asking, Mr. Director, is because
awhile ago there was a donation of a jet ski and a trailer that took us over a year in
receiving it. So I'm looking at the Department's ability to process. This is just a
$2,000 request from each of these, each of the grants. So I'm hoping that there is
an easier way to process it so we can not need to wait four months before the
funds can be actually used. Thank you, Mr. Chair. Thank you, Mr. Pablo.
CHAIR PONT ANILLA: Thank you.
MR. PABLO: May I make a comment on that?
CHAIR PONTANILLA: Go ahead, Mr. Pablo.
MR. PABLO: I agree with the Council member's observation. It should be a lot faster.
What happened is because it went through the Policy Committee it had to go
through the Finance office before it came to the Department of Housing and
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Human Concerns and then to our office. What I am planning to do in the future,
as time permits, is to scan through the minutes of its committee to see whether
there is a budget item that's going to impact on this committee so we can prepare
ahead of time and try to expedite it.
COUNCILMEMBER MATEO: Okay.
MR. PABLO: Thank you for the comment.
COUNCILMEMBER MATEO: Mr. Chairman, may I follow up? So, Mr. Pablo, where
is the snag? Is the snag in Finance office or your office?
MR. PABLO: It's hard to say. I can say that we received the information and within a
week usually we get a budget amendment out unless further information is
needed. Once we get, once a request comes to the Budget Office we have a
tracking mechanism. It goes to the Mayor's Office, the Mayor's Office tracks it
in their log, and then from the Mayor's Office it comes to our office and we track
it in our log, and we have everything tracked from the date received from the
Department to when it goes to the County Clerk, to Council, to Budget and
Finance Committee, first reading and second reading and finally certified. So we
do have a tracking. What we need to do is improve getting information from the
Departments to my office and that's something I'll have to work on with the
Departments.
COUNCILMEMBER MATEO: Thank you. Thank you, Chairman.
CHAIR PONT ANILLA: Thank you. Members, any more questions for the Director at
this time?
VICE-CHAIR HOKAMA: Recommendation, Chairman?
CHAIR PONT ANILLA: If not, the Chair would like to recommend to adopt the
proposed bill and the filing of the communication.
VICE-CHAIR HOKAMA: So move.
COUNCILMEMBER MOLINA: Second.
CHAIR PONT ANILLA: Moved by Member Hokama, seconded by Member Molina.
Any more discussion? Ifnot, all in favor of the motion please say "aye"?
COUNCIL MEMBERS: Ayes.
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CHAIR PONT ANILLA: Any "nays"? Motion is carried.
(Member Johnson).

VOTE:

AYES:

Eight ayes, one excused

Councilmember Anderson, Baisa, Mateo, Medeiros,
Molina, Victorino, Vice-Chair Hokama, and Chair
Pontanilla.
None.
None.
None.
Councilmember Johnson.

NOES:
ABSTAIN:
ABSENT:
EXC.:
MOTION CARRIED.
ACTION:

FIRST READING of revised proposed bill; and FILING of
communication.

CHAIR PONT ANILLA: Thank you very much. I see the Public Works Director is here
this morning. So, Milton, if you can come forward.
MR. TAGUCHI: Chair Pontanilla?
CHAIR PONTANILLA: Mr. Taguchi?
MR. TAGUCHI: We'd be requesting the authority from the Members to make revisions
as necessary to the bill?
CHAIR PONTANILLA: Yes. Urn, Members, again, if there's no objections, the Chair
would like to ask your approval to revise the proposed bill prior to the first
reading to incorporate any pending budget amendments that may be before the
Council and make any nonsubstantive revisions as required.
COUNCIL MEMBERS: No objections.
CHAIR PONT ANILLA: Thank you. That was for BF Item-82.
COUNCILMEMBER ANDERSON: Mr. Chair, just for some clarification?
CHAIR PONT ANILLA: Member Anderson?
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COUNCILMEMBER ANDERSON:
Are you asking to be able to consolidate
appropriations that have been approved into one lump?
CHAIR PONT ANILLA: If there are any changes as the budget goes along then we need
to make those nonsubstantive revisions as well as adjustments to the budget.
COUNCILMEMBER ANDERSON: I see, okay, thank you.
CHAIR PONT ANILLA: Members, again we bring forward BF -81.

ITEM NO. 81:

AMENDING THE FY 2008 BUDGET, DEPARTMENT OF
PUBLIC WORKS CAPITAL IMPROVEMENT PROJECTS
(C.c. No. 07-343)

CHAIR PONT ANILLA: This is, again, the purpose of the proposed bill is to rename the
Waiko Road Improvement project in the Wailuku-Kahului Community Plan Area
Road Improvements, Highway Fund, to the Waiko Road Improvements and
Waiale Road Extension project. We do have Mr. Arakawa here. So, at this time,
the Chair would like to call on Mr. Arakawa for some comments.
MR. ARAKAWA: Thank you, Mr. Chair. As you mentioned, the request before the
Committee involves a redescription of the Capital Improvement Project in the
Fiscal Year '08 Budget. The current budget just describes the project as Waiko
Road Improvements and we're proposing to redescribe it as Waiko Road
Improvements and Waiale Road Extension. The current budget contains funding
of $400,000 to provide the necessary permits and land rights and we're not asking
for an increase in the appropriation. The reason for the redescription is to expand
the project's scope to encourage basically more thru traffic to bypass the town of
Waikapu in order to minimize additional traffic impacts upon Waikapu residents.
The original project scope of Waiko Road improvements from Honoapiilani
Highway to Kuihelani Highway would basically encourage some of this thru
traffic to use Waiko Road through existing Waikapu town and then use existing
Waiale Road to get to Wailuku. And that has been a point of contention for some
of the Waikapu residents. The redescription would include two additional
segments - Waiale Road extension from Waiko Road to Maui Tropical Plantation
entrance and Waiale Road extension, Maui Tropical Plantation entrance to the
Kahili golf course entrance. With the Waiale Road extensions the intent is to
have a portion of this thru traffic largely bypass Waikapu town. I would note that
Waiko Road segment from Honoapiilani to Kuihelani and the Waiale Road
extension from Waiko to the Maui Tropical Plantation are included in the State
DOT's long-range master plan. The second extension from Waiale Road from
Tropical Plantation to Kahili is not in the State's master plan. But we have

- 41 -

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
January 24, 2008

included that in this request basically because we want to include that in the
Environmental Assessment to determine whether extension beyond the Tropical
Plantation is warranted. So we are just at the beginning study stage and so we
want to broaden the scope as much as possible at this point anyway. So, your
favorable consideration of the request is being requested.
CHAIR PONT ANILLA: Thank you, Mr. Arakawa. Members, any questions for the
Director? Member Anderson?
COUNCILMEMBER ANDERSON: You know, I think we need some maps, Mr.
Chairman, describing what he's asking, you know, in the context of the area in
question here. I mean, you're asking us to expand what we approved through last
year's budget process. But we don't, you know, I know you're very familiar with
it, Director Arakawa, because you're dealing with it and it's like right on the top
of your head. But it was very difficult for me to follow your description without
something to look at so that we know exactly what it is you're asking for. You
know, Mr. Chairman, to make an informed decision we need more information, I
think; at least a map showing us why we're extending this. And then my other
question would be without any funding increase how would this impact what was
requested for the $400,000 for Waiko Road?
CHAIR PONT ANILLA: Thank you. Director?
MR. ARAKAWA: Urn ... Councilmember Anderson, I have to apologize. I don't have
a map with me today. I can provide the Committee with a copy if you desire that.
I can do that. That's not difficult to do. As far as the additional scope for the
project, we are just in the beginning stages. This is basically the study stages at
this point just to do the Environmental Assessment. So, that's basically the
reason. We're not asking for any additional money to do that. And just because
the scope is expanded, we don't believe that there will be any increase in the
funding that's going to be needed for just the study portions.
COUNCILMEMBER ANDERSON: Well, still you're asking us to add a new project
basically to do some Waiale Road extension and it sounds like it's incremental,
not all just straightforward. So, you know, and I understand that you're only at
the planning stage, but I think we need to know what you're planning in a more
comprehensive way' cause I don't understand. I couldn't follow it. I don't know
if anybody else could. Thank you, Chair.
CHAIR PONTANILLA: Thank you, Member Anderson. Member Hokama?
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VICE-CHAIR HOKAMA: Chairman, thank you. Whether it's fortunate or not, I was
able to follow the Director because I'm very familiar with the area. So my
question to you, Mr. Director, this morning regarding your request was multiple,
yeah. So let me just do a quick one. First, you shared with the Committee this
morning that this would enable you to take care of the studies required to move
the project to the next stage which would be, I guess, as you move toward
construction considerations, design work, required acquisitions of right-of-ways,
easements, whatnot. But our understanding from the letter to the Committee is
that the monies are already allowed to be used for permits and land rights. So, but
that's not the intent of the money. Your intent is to use it to take care of your
initial requirements to prepare the documents for review and approval.
CHAIR PONT ANILLA: Director?
MR. ARAKAWA: We will have to do an Environmental Assessment.
VICE-CHAIR HOKAMA: Understood.
MR. ARAKAWA: So, if you look at the original appropriation that came to us, this
$400,000 appropriation for permitting and land rights, we did have a prior
appropriation of $340,000 which we have a contract with a consulting firm to
actually do the design. So they've started the design on Waiko Road. The
feedback we've gotten from the Waikapu community is they really don't want to
see additional traffic traversing through their neighborhood. So we thought we
should try and expand the scope of this project to basically try to bypass Waikapu
town. So that's basically the intent of this and we want to include the design for
Waiale Road improvements and also do an environmental assessment for
basically the whole thing so that it can be considered as one project. During the
construction phase, of course, we would probably break it down into phases but
that's all to be decided at some later point in time. At this point, we're just
wanting to expand the project scope and, you know, move forward on the
environmental assessment and the design.
VICE-CHAIR HOKAMA: As of this morning and the best of your knowledge, Mr.
Director, none of these things that are being requested of us is already part of
another person's or entity's responsibility as a condition of zoning because I'm
not inclined to do somebody else's requirements.
MR. ARAKAWA: There are portions of, for instance, Waiko Road which we will have
to either purchase or be dedicated to the County. One portion is still private.
Waiko Road from where the stop sign is currently located by the old C. Brewer
baseyard --
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VICE-CHAIR HOKAMA: Right.
MR. ARAKAWA: --to if you're going towards Waikapu town up to the where the
punawai overflow ditch is -VICE-CHAIR HOKAMA: Right.
MR. ARAKAWA: --is a private section.
VICE-CHAIR HOKAMA: Okay.
MR. ARAKAWA: So, we'll have to somehow obtain that from the respective owner.
VICE-CHAIR HOKAMA: I just bring that up, Mr. Director, because I can recall when
we provided some entitlements for Brewer Chemical, I believe, we made them
condition with some improvements on Waiko from that Brewer Chemical facility
up to I believe the intersection of Waiko and Honoapiilani Highway, I believe.
And we gave authorization for the Fong project or whatnot for some more
improvements from Kuihelani to that component, I guess would be the old
Brewer Chemical facility. And then we are aware also of potential, you know,
and with the Spencer project the connection with Waiale and the improvements
there. And then we are also aware of a potential entitlement request I guess it's
the Maalaea Partners. I don't want to say the name of the entity because I'm not
sure but with those things coming down the pipe that we are aware of I, again,
want to be assured that we're not doing something that is someone else's
responsibility at someone else's costs. Can you give us some comment, please?
MR. ARAKAWA: Weare aware of some of the permits that were issued to Brewer and
Wailuku Ag. There was like you mentioned the light industrial property and
some of those conditions were actually looked at. You might recall when there
was a big storm several years ago the County portion of Waiko Road actually
washed out.
VICE-CHAIR HOKAMA: That's right.
MR. ARAKAWA: And there was a collaborative effort to basically restore that road and
some of the conditions were invoked in order to have these various permit holders
pay a pro rata share to restore the road. There may be some obligations left and
we certainly would look at that before proceeding on further improvements on
Waiko Road.
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VICE-CHAIR HOKAMA: That would be good if you can help us and again what other
agencies might be able to help you whether it be Planning, regarding compliance
of conditions of zoning. But Mr. Director one question I guess make sense for
this Committee to ask to you this morning is, with Phase I and Phase III was there
ever a departmental decision to see if you could just put it in the middle of
Tropical Plantation's entrance and the Kahili entrance and just do one instead of
two? Because the way I view those main highways is to continue and not impede
the flow of traffic, Members. So more intersections, more areas of where you're
going to eventually stop traffic is of concern to me, Mr. Director. So, is that
something that was considered and rejected and so you're coming up with this
phasing schedule for us?
MR. ARAKAWA: Well, no, not at this point. As I mentioned, we're just pretty much at
the beginning stages, the beginning stages of the study process. So once the
Environmental Assessment process is started, once the design process is started,
once we can get a traffic impact analysis study done, you know those questions
will be answered and I can have a better answer for you, the Committee, at that
time. But at this point, we're just trying to describe the universe as broadly as
possible to include a range of alternatives so that we can start with the study, our
Department can start, proceed with that study.
VICE-CHAIR HOKAMA: Okay. Has your division or Department had the opportunity
to talk with those principles of those property ... real property owners, principal
of those real property owners regarding their intentions and their conceptual
designs of how they proceed for certain type of developments between Maalaea
and Waikapu whereby as part of their project they're looking at a bypass road and
whatnot or is there no sharing of information?
MR. ARAKAWA: We have talked preliminarily with the landowner that basically
bought the whole big chunk of land between Waikapu town and Maalaea. With
that it depends on timing. Basically, if we want to proceed first with our project
we're going to have to put in the road. If they come in first and they need
approvals from the Council, which they inevidently [sicJ will need, then that will
provide an opportunity for the County to basically try to ask the developer,
discuss with the developer whether or not all or a portion of this road could be put
in at their ... (inaudible) .. " But it depends on who comes first in the process.
That's basically how it's going to turn out.
VICE-CHAIR HOKAMA: Okay. And my last question, Chairman, thank you, is you
have been in consultation with the Waikapu Community Association?
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MR. DIRECTOR: Yeah, they've made it clear that they don't want additional traffic
throughout Waikapu.
VICE-CHAIR HOKAMA: I hear that message very well too so I'm just wanting to be
sure that we're trying to match to deal with the residents in the area that are
dealing with the growth from the Wailana Subdivisions moving forward toward to
Wailuku town cause I can appreciate their concerns of what it used to be and what
it currently is. Chairman, thank you very much.
CHAIR PONT ANILLA: Thank you, Member Hokama. Member Victorino?
COUNCILMEMBER VICTORINO: Yes, thank you. And thank you, Mr. Arakawa. I
think bringing this forward is very important to the people of Waikapu and
Wailuku because yes, that has become a real congested area and getting more
congested every day. They use that road a lot both coming in and out of the
subdivisions as well as crossing over from the highway and coming from
Honoapiilani and they come down and they cross Waiale now. They're using that
more and more. The problem is you cannot expand Waiko Road, especially in
that small residential area. There is no room to move. So, they're being
adversely affected and kids that used to play on the streets now cannot play. They
took the park away so there's no park on the other side, the baseball fields are
gone. The Waikapu Community Center is still there but that's limited. So I
would encourage my colleagues to look favorably on this because I think this
whole concept and, hopefully, we'll have a shared response as far as when this
comes to fruition and the development of this project. But we need those exits or
entrances off of Honoapiilani Highway to make sure that traffic goes around
Waikapu town and not through it, and you know, it just needs to be done. So, I
understand the study and the environmental impact that you're looking for right
now, the assessment I should say. So I thank you for bringing this. I think the
people of Waikapu have long waited for something like this. So, hopefully, this
will help address a lot of their concerns that they've been over many, many years.
CHAIR PONT ANILLA: Thank you, Mr. Victorino.
MR. ARAKAWA: I would also note to that. You know, this is just the beginning of the
process and there will be . . . once we get more information and go through the
process, there will be opportunities for further public comments. So this is not the
end result.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR PONT ANILLA: Thank you. Member Medeiros?
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COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. And thank you, Director
Arakawa. Was the nexus for this road improvement based on the community
input or was this planned prior to community input?
MR. ARAKAWA: No, actually, we had intended, at first, to do these as separate
projects. But then it became clear to us that if we proceeded with Waiko Road
improvements alone that we probably would not be able to obtain community
support for the project. So we thought it might be better to combine it and we
probably would need to do the Waiale extension at least to the Tropical Plantation
first to allow that bypass of traffic to occur first before we can do the Waiko
improvements.
COUNCILMEMBER MEDEIROS: I see. And although I'm very familiar with
Waikapu cause I did live there for awhile, I think Member Anderson even though
we realize this is very early in the stages of planning and the conceptual plans for
it but because you mentioned some property owners that may have to be dealt
with as far as the alignment of these improvements, it would have been helpful I
think to have even a conceptual alignment on a map of where we're talking about.
In my mind, I can picture what you're describing and then even though again
you're very early in the stages of planning, I think there's going to be a concern
about these improvements meeting up with Honoapiilani Highway or even
crossing them as far as requiring another traffic light to slow down traffic. So I
thought I'd bring that to your attention but certainly you know to go around
Waikapu community is a good thing because I'm sure they don't want the traffic,
any more traffic through their community. So, I think the map would have been
helpful for those Members that are not familiar with the Waikapu area. Any
comments, Director?
MR. ARAKAWA: Council member, I'd be happy to provide something and I apologize
for not providing something today.
COUNCILMEMBER MEDEIROS: And if you provide a map, would you be able to
provide a conceptual alignment of what you're thinking about?
MR. ARAKAWA: At this point, it would be just a general, a very general alignment and
I can do that.
COUNCILMEMBER MEDEIROS: Okay.
MR. ARAKAWA: It's not a problem.
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COUNCILMEMBER MEDEIROS: Thank you, Director. Mahalo, Mr. Chair.
CHAIR PONT ANILLA: Thank you, Member Medeiros. Member Anderson?
COUNCILMEMBER ANDERSON: Is the Waiale extension funded?
CHAIR PONT ANILLA: Mr. Arakawa?
MR. ARAKAWA: No, it is not.
COUNCILMEMBER ANDERSON: So, this is a whole new expansion of what was
approved in last year's budget which is the Waiko Road expansion. And ...
actually it's Waiko Road improvements.
COUNCILMEMBER MEDEIROS: Right.
COUNCILMEMBER ANDERSON: You know, I drive that way coming to work all the
time. It's not like I'm not familiar with the area but I still don't understand what
you described to us, Director. And, you know, if we're being asked to take $400 .
. . $400,000 that was ascribed specifically for one use and now expand the scope
for another use some of us don't understand. And, yeah, I agree we don't want
traffic going through the ... the people on Waiko Road have enough to deal with
already. But I'd like to see what it is I'm voting on, Mr. Chairman, because this is
going to set the ball rolling.
CHAIR PONT ANILLA: Uh-huh.
COUNCILMEMBER ANDERSON: Because it's the planning stage. We're expanding
the scope of the project at this stage and once that gets going we are making a
commitment. And how much money are we committing to down the road for the
Waiale extension. I don't know. Does anybody know?
CHAIR PONTANILLA: Not at this time, Member Anderson. And I just want to make
sure that I understand that the $400,000 is to provide a design, the EIS
requirements and not going further then . . . well, the cost of the EIS and the
design would amount to $400,000 with the inclusion of Phase II and III. Am I
right?
MR. ARAKAWA: Yes. The request before you is basically to do the permitting, the EA
(Environmental Assessment) and to see if we can get any design, to continue the
design for both Waiko Road improvements and two segments of Waiale Road
extensions.

- 48 -

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
January 24, 2008

COUNCILMEMBER ANDERSON: Chair?
MR. ARAKAWA: I would also note that if we can get through the design portion, we
would have to come back to the Council to request additional construction money.
So that's, you know, probably several budget years away.
CHAIR PONT ANILLA: And can you provide a conceptual drawing prior to first
reading, if we go forward?
MR. ARAKAWA: I can certainly do that.
CHAIR PONT ANILLA: Okay, fine. Member Anderson?
COUNCILMEMBER ANDERSON: Yeah, and that's my point. The money was, the
400,000 was originally budgeted for Waiko Road improvements for the design
and land acquisition.
CHAIR PONT ANILLA: Uh-huh.
COUNCILMEMBER ANDERSON: So, now we're being told that they want to use the
$400,000 for both Waiko and Waiale for design purposes and no land acquisition.
So you're really broadening the scope of this. And it's not that I'm against it. It's
just that I don't know really what you're doing because you know, I mean, even
the description here Waiale Road extension - Waiko Road to Maui Tropical
Plantation entrance. You know I ... (end aftape 2B - 11:31 a.m.) ... Director,
unless I see it on a map. So, I can't support this, Mr. Chairman, just because I
don't know what I'm voting on.
CHAIR PONTANILLA: Urn ... when you look at the Appendix A, I know Appendix A
doesn't show the three different phases. We're still holding the Waiko Road
improvements and what's being added is the Waiale Road extension. The
extension is from Waiko Road to H'piilani at the Tropical Plantation or at Kahili
golf course.
COUNCILMEMBER ANDERSON: Yeah, I read that. But my point, Chair, is that when
we budgeted or allocated this money for Waiko Road we had all that description
in front of us, you know. We saw what it was going to be like, and we don't have
that here. You know, Director Arakawa gave a verbal description but I couldn't
follow it, and without a map I'm at a lost as to how we are really expanding this
project and you know I'd like to see what it is before I vote on it because I just
find this irregular.
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CHAIR PONT ANILLA: Okay, thank you. Members, any more questions for the
Department? If not, the Chair would like to recommend the adoption of the
proposed bill and the filing of the County communication.
COUNCILMEMBER VICTORINO: So move.
VICE-CHAIR HOKAMA: Second.
CHAIR PONT ANILLA: Moved by Member Victorino, second by Member Hokama.
Discussion? Member Hokama?
VICE-CHAIR HOKAMA: Chairman, I would ask you and the Committee to consider
maybe some revisions to take care some of the concerns that has been shared by
your Committee members. One, first of all, I ... I generally support the request.
I think from a planning standpoint it makes sense for us to look at alternative
routings prior to a development -- how we want traffic to flow, where we want it
to stop so that you can take care of the lateral requirements to connect to a main
highway system. But I can appreciate the concerns that were mentioned by other
Members of the Committee. I would recommend that we then maybe restructure
the language in the budget whereby this would be specifically for the planning
and consultants and planning requirements of the project and limit it maybe to
that scope so that anything further must come back before Council for either
acquisition authorization or permit authorization or even construction
considerations because I hope during this initial phase if we can move it forward,
Chair, that with the Department's willingness to keep talking to the impacted
community, communities you know the old Waiko versus the newer Waiko which
is the Wailana Subdivisions and whatnot that would have sufficient input
especially those from the Spencer project also that gets impacted with the Waiale
and Waiko portion, Mr. Chairman, that it would assist the Department in coming
up with options for the Council to eventually review, scrutinize and approve if it
meets our standards. So that would be my approach to, suggestion of an approach
to take care of the Committee's concern this morning.
CHAIR PONT ANILLA: Thank you. Member Molina.
COUNCILMEMBER MOLINA: Yeah, thank you, Mr. Chair. At this point, I can
support the initial phase but I would ask if the Department can attach a map to this
assuming this goes on to first reading and also we could get some additional
information on how this project impacts other property owners. Find out who's
involved. I think Member Hokama brought up a good point that I would not be in
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favor of doing the work that someone else could possibly be responsible for. So if
that could be added as well, Mr. Chairman.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: Thank you, Chair. I fully support Member Hokama's
recommendation. When I first looked at this, the first thing I did was go to the
binder and look for a map and of course couldn't find one. So all the remarks
about not having a map I had the same issue, although I do drive through the
Waiko Road most days coming to work. I go off of Kuihelani and on to Waiko to
here because I really like the new roads that we have now. They really make
getting here a lot better and they're much used. And so I think we need to work
on them but I think I agree with my colleagues that we'd like to see a little bit
more. Thank you.
CHAIR PONTANILLA: Thank you. Members, any more discussion? Mr. Taguchi?
MR. TAGUCHI: Chair Pontanilla, perhaps the Committee could consider a recess so
Staff can work with the Corporation Counsel and the Budget Director to draft
language that could be proposed as amendment to the proposed bill to I guess
restrict the monies to be used for the purposes as stated by the Committee.
CHAIR PONT ANILLA: Thank you. Members, at this time the Chair would like to take
a ten-minute recess. We'll reconvene . . . oh, nine minute recess. We'll
reconvene at 11:45 a.m. This meeting is in recess. . .. (gavel) ...

RECESS:
RECONVENE:

11:36 a.m.
11:45 a.m.

CHAIR PONTANILLA: ... (gavel) ... The Budget and Finance Committee meeting is
now reconvened. Members, when we left we were in discussions with regards to
Item BF-81. Any more discussion, Members?
VICE-CHAIR HOKAMA: Mr. Chairman?
CHAIR PONT ANILLA: Mr. Hokama?
VICE-CHAIR HOKAMA: Mr. Chairman, I note that we do have a motion on the floor
and, therefore, I would at this time propose a motion to amend. And my motion
to amend would be that on the proposed bill for an ordinance under project title,
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letter B, No.4, Wailuku-Kahului Community Plan area, sub-letter B. 2. that under
the proposed Waiko Road improvements and Waiale Road extension that a
proviso be inserted that would state, provided that funds be for planning and
design only.
COUNCILMEMBER VICTORINO: Second.
CHAIR PONT ANILLA: Thank you. It's been moved by Member Hokama and second
by Member Victorino to add a proviso to limit the funding for the planning and
design of the Waiko Road improvements and Waiale Road extension. Members,
any more discussion? Ifnot, all in favor of the amendment, please say aye?
COUNCIL MEMBERS: Aye.
CHAIR PONTANILLA: Any opposed? Motion is carried. Six ayes; three excused
(Member Anderson, Member Johnson, and Member Medeiros). Motion is
carried.

VOTE:

Councilmember Baisa, Mateo, Molina, Victorino,
Vice-Chair Hokama, and Chair Pontanilla.
None.
None.
None.
Councilmembers Anderson, Johnson, and Medeiros.

AYES:
NOES:
ABSTAIN:
ABSENT:
EXC.:

MOTION CARRIED.
ACTION:

APPROVE amendment to main motion.

CHAIR PONT ANILLA: Back to the main motion as amended. Any more discussion on
that? Ifnot ... Member Mateo?
COUNCILMEMBER MATEO: Chairman, thank you very much and I'm just going to
indicate that I will be voting for the motion with reservations. I still have issues
regarding some of the questions that were asked prior, that I don't feel was
adequately responded to. Thank you.
CHAIR PONTANILLA: Thank you. Any more discussion, Members? All in favor of
the motion please say aye?
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COUNCIL MEMBERS: Aye.
CHAIR PONT ANILLA: Motion is carried. Any noes? Motion is carried. Six ayes,
three excused - Member Anderson, Member Johnson, Member Medeiros.
VOTE:

AYES:

Councilmember Baisa, Mateo, Molina, Victorino,
Vice-Chair Hokama, and Chair Pontanilla.
None.
None.
None.
Councilmembers Anderson, Johnson, and Medeiros.

NOES:
ABSTAIN:
ABSENT:
EXC.:
MOTION CARRIED.
ACTION:

FIRST READING of revised proposed bill; and FILING of
communication.

CHAIR PONT ANILLA: Members, any announcements?
MR. TAGUCHI: Chair Pontanilla?
CHAIR PONTANILLA: Mr. Taguchi?
MR. TAGUCHI: Will you be requesting the ability to make revisions?
CHAIR PONT ANILLA: Yes. Members, if there are no objections, the Chair would like
to request again for your approval to revise the proposed bill prior to first reading
to incorporate any pending budget amendments that may be before the Council
and make any nonsubstantive revisions as required. Any objections?
COUNCILMEMBER VICTORINO: No objections.
CHAIR PONT ANILLA: Thank you.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR PONT ANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: I have one announcement, if! may?
CHAIR PONT ANILLA: Sure.
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COUNCILMEMBER VICTORINO: Since Chair Anderson is not here from the Water
Resources Committee, I'd like to remind all the Members and the public at 1:30
this afternoon right here in this Chamber we will be receiving the report from the
EPA in regards to the Optimum Study for the Upcountry water system. I think
many of us are looking forward to that to see what they will recommend as far as
where we are as far as the Up country water system is concerned. So, I encourage
the general public and those who are watching tell others 1:30 right here and I
would request all Members if they can be present. Now non-voting members are
allowed to be here and I would recommend and really encourage all of us to be
here to listen to this study. I think it's going to be very, very informative. Thank
you, Mr. Chair.
CHAIR PONTANILLA: Thank you, Member Victorino. Any more announcements? If
not, again, thank you, Staff. Thank you, Administration for being here. This
meeting is adjourned.... (gavel) . ..

ADJOURN:

11:51 a.m.

APPROVED:

TANILLA, Chair
Budget and Finance Committee
bf:min:080124:jcs
Transcribed by: Jo-Ann C. Sato
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