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Special Revenue Funds are those funds where revenue can be only used
for that purpose. Specifically, like highways, the wastewater, your sewer
tax, your, your solid waste fees, refuse collection, and so forth, liquor.

The Enterprise Funds are meant to be self-sustainable. The Water Fund
does that very well. The Golf Fund, unfortunately, has not. We will have
to do a supplemental transfer for the golf. We reviewed that situation very
closely. We tried...we looked into rate fees, assessment increases. We
also looked into marketing and we’ll be doing a combination of both to
bring up the golf to, to some level of self-sustainability.

When the departments come before you, they’ll be doing what I refer to as
an executive summary. You may have heard that term in corporate
business where you try to summarize the main points in one page or not to
exceed two pages. I've met with each of the departments and they’ll be
trying to do that. What they’ll do is compare the 08 Budget to the 09,
and what is the difference, what accounts would that increase, and they
will present it that way. They will also explain their...on that same page
will be the expansion personnel and any major equipment. We hope that
this executive summary will be a better alternative to the going through
each budget detail.

The next page is an old...just a comparative analysis. Where have we
come from? And the Mayor in her budget message last Friday mentioned
that the budget has pretty much doubled since 2003. What I’ve done was
picked up two years, 2004 and 2009. Our 2009 is our proposed budget
and the main point that you could, you could look at is the last column.
Our budget has grown from 318 million to 561 million. It’s a 76 percent
increase in five years.

When you look at Operations, it has increased 65 percent. Line Item
Grants have gone up to 141 percent. And Capital Improvements
from.. . have gone up to 109 percent in those five years. It sort of gives
you an idea of the trend where we’re heading.

The next page is an overview of the departments. As the Mayor
mentioned, a lot of departments’ budgets were trimmed. Some of them at
amount which is lesser than last year’s budget. There’s two of it. One is
where the County Operations are divided...are shown or sorted by
alphabetical order.
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And the next page is the Organizational Units sorted according to the, to
the percentage change. And you can see that quite a bit of the departments
in the lower bottom part have a budget lesser than last year or less than
10 percent. Those over 10 percent are some of the major issues we were
trying to face.

The number one was you’ll see is Transportation and when the
Transportation Department comes here you’ll be going through quite a bit
of bus transportation costs. The County Clerk, as we all know this is the
election year, and they have to gear up for that, and that’s quite a bit, quite
an undertaking.

And the Water Supply, you have heard the Mayor mention that this is our
number one priority. We, we had droughts all these years. It’s periodic.
They, they are getting longer and they becoming more severe. Last year,
we had to do cut backs. I recall I was born and raised in Honolulu, and I
remember my college days in the 1970’s that I wanted to come to Maui,
and everyone told me keep away from there because of the drought. And
here we are 30 years later and we are still facing that issue. But finally
something is going to be done about it.

The other major increase is Personnel Services and when Personnel comes
up here, you’ll see that we’ve added expansion positions. We have more
than 200 vacancies right now, and we do need personnel to help recruit,
get these people employed so that departments can do their work.

The other increases as I say are all under 10 percent. When you go
through each of the departments, or let’s say each of the program budgets,
you’ll find out that quite a significant amount of the change is due to
salary increases. And this is part of the reason why we had to do some
trimming in order to cover that.

The next page is Grants and I understand that there’ll be a session on
grants that have been set aside some time in, in April. And I thought what
I’'d do is summarize the departments that have grants so you have an
overview and can prepare for that day. As you can see, there’s six
departments that give grants. Two of them are the major ones. It’s the
Housing and Human Concerns.  They have 105 grants totaling
13.8 million. = The Economic Development has 32 grants totaling
10.1 million. Then the next big one is the Transportation, which I had
mentioned. We have quite a bit of grant money going into bus
transportation.
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And the last page is Capital Improvement Projects. Our departments will
be starting with that. I recall last year we went through every project that
the department has. I don’t know whether you would like to that this year.
What 1 did was to try to divide the projects into whether they’re
continuing versus new projects. And you can see that we have 97 projects
proposed for the Fiscal Year 09 Budget. Forty-two of them are new
projects, and I’ve asked the department heads to focus on the new projects
to see whether these should be funded for Fiscal Year 09, and to give a
little update on the continuing project. But I, I would think that most of
your time would like to be spent on the finding out what the new projects
that the departments have. When you look at the new projects the big one
is Water Supply with 14 new projects. And then the second largest one is
Environment Management with eight projects.

So, when you structure your discussions you can focus where the, where
the increases are. And that’s basically an overview. I hope that helps you
guide you through these next five weeks. And, hopefully, it will be a
better year and an improved presentation by departments over last year.
Thank you very much.

CHAIR PONTANILLA: Thank you, Mr. Pablo. Thank you for sharing the
information that you just presented to us. And Members, we’ll have
opportunities to discuss this budget even further with the various
departments. Any burning questions for the Director at this time? Seeing
none, I’d like to call on Kalbert Young. Mr. Young, our Finance Director.

MR. YOUNG: Okay, thank you. Good morning, Mr. Chair, Members. 1 am
aware of the time restraint and you wanted to conclude at 10:30. The
presentation that I will be speaking to is entitled Fiscal Year 2009 Budget
Revenues. It’s an overview of the revenues as presented in the budget and
I will be going through it quickly so my apologies on moving through it
quickly considering it’s probably the most important part of the budget
because it drives on the entire operating costs for the County and we’ll
spend...I’ll try and get through it in 15 minutes and leave time for you to
have questions.

CHAIR PONTANILLA: Mr. Young, let me remind you, you, you’ll be back on
Monday. So, Members --

MR. YOUNG: Monday is for Finance also.
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CHAIR PONTANILLA: --we’ll have ample opportunity. Okay. Okay, go
ahead.

MR. YOUNG: Okay, so, we’ll jump right in to slide two, which is entitled
Historical Revenues versus the FY ‘09 Projections. What we’re showing
here is these are all the revenues from the last two years—the current year
and the previous year as well as the proposed for FY ’09.

In consideration of revenue construction, we looked at the number of
macro economic factors that affect the micro economics of the County of
Maui and the State of Hawaii. A lot of these will undoubtedly have an
effect on the overall revenue structure for Maui County. I think everyone
here that turns on the evening news is already brutally aware of the state of
the national economy and the global economy, the de..., the deflation of
the dollar, and the oil prices, which are some what related, the high cost of
food production in the United States. All of those things while they may
seem very large in scale have a very focused affect on the Maui economy.

The most easiest one to recognize is of course fuel. This comparison here
on slide two would quickly, what you quickly see is these...this is also
equal to the size of the annual budgets. And you see that there has been
some significant increase from ’07 to 08, but from going into 08 to 09
the budget is essentially flat. You’re looking at maybe about a $12 million
increase in the overall revenue picture across all of the revenue categories.
That’s an essentially a flat budget.

If you...to the next slide, you’ll see that a 561 million Real Property Tax
at 221 million constitutes just under 40 percent of the overall revenue
picture. That is one of the lowest contribution of, of real property taxes of
overall revenue for some time. This real property tax rate...the real
property tax rate for *09 will...is projected or proposed to stay the same as
in ’08. We are seeing that real property tax assessed valuations, because
they are based on the calendar year to conclude December 31, 2007, that
assessed valuations have just started to crest downward, so they are
essentially peaked on that certification. In the three months since then, the
market has some what tapered off more, so although you may hear a more
drastic picture, right now when you read the papers for real property tax
revenue purposes and certification, you must remember that they are going
back to December 31, 2007.

We’re also seeing trends in Accommodation Taxes proposed to be flat as
was projected in FY ’08, but when I get into that slide, I’ll explain a little
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bit more closely because that flat projection is taking into account a
anticipated decline in the overall tourism picture.

Another point of note is the General Obligation Bonds, which are
projected in the budget to be at 50.7 million represents probably the
largest ever for the County and that is mirrored to the fact that there are
virtually no SRF funds available in the 09 Budget.

Carryover Savings at 43.8 represents the first year of which carryover
savings will. . .is projected to decline in the last three or four years.

And we’re also seeing Inter-fund Transfers at 50 million, a increase from
year over year and this is largely due to supplements to cover operational
costs in the Solid Waste Division.

So, we’ll jump into the individual components of the revenue picture
starting off with Real Property Tax. As we all know, real property tax is
based on the assessed valuation for all property classifications. And for
Fiscal Year 2009, with no rate increases, the proposed tax collection is
estimated to be 221,319,000. The increase...what increase there is in real
property tax revenue considering that the rates are flat is largely due to an
increase parcel count into more high..., higher valued property, ie.,
residential from unimproved residential or moving out of homeowner into
improved residential for example. But the increase in the, in the parcel
counts is largely been offset by what we’re seeing as diminished property
values generally. Real property tax growth is projected at only 2.5 percent
over Fiscal Year 08 into '09. And another reminder is that the real
property tax revenue that is projected in the Mayor’s budget is only a
projection based on an estimate. The actual real property tax certification
is not provided but to Council and that is scheduled for April 17" this
year. So, on certification Council will have the benefit of the exact rolls
for real property tax.

The next two slides show the real property tax rates for 08 and ’09. They
are proposed to be the same, but I'm showing the two years prior to that
06 and 07 as well, so you can kind of see the trend across these tax
classifications. What you will likely see or what you should see across the
majority of the tax rates are that since 2006 they’ve actually declined. The
rates have declined and this has been purposeful to offset the growing rate
of assessments over that same period of time.
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So, I’ll jump straight forward to slide seven where we move out of real
Property Taxes and into Current Services. Current Services are those fees
for services or the use of recreational fac..., facilities, safety programs,
other general activities or services that are attributable to the, to various
funds, such as the General Fund. This revenue category also includes
revenue for services of the Special Funds; such has Highway Funds,
Enterprise Funds, Solid Waste Funds, etcetera.

For General Funds, General and Safety, those are such items as permits
that, that the County must issue, firearm permits for instance. Various
services, such as copying, record extractions, appeal fees, dishonored
checks, building inspections, etcetera. They represent a very small portion
of the overall revenue picture. And in terms of Recreation, those, those
are like the rental fees that we collect for facility rentals or equipment
rentals.

For Highway Funds, you see a slight increase year over year from 2007.
This is related to the bus fare for public transportation. And once again in,
in ’09, the Department of Transportation is proposing an increase in
collection of bus fares. While they’re not proposing any rate increase or
fare increase, the increase in revenue is due largely to increased routes,
increased number of buses on routes, and anticipated increases in
ridership, and to some extent this can be attributed to increased fuel cost at
the pump.

For Current Services also in the Residential Trash Pick-up presented on
slide eight, you’re seeing an increase 409 proposed up to 4,416,000. This
is based on a two thous..., 23,000 residential customers. This is for
residential home pick-up of trash. This does include though a rate
increase. Currently, customers pay $12 a month for trash pick-up. The
budget proposes to increase that rate to $16 a month. And that would
result in increased revenue up to 4,416,000 from 3,312,000 as proposed in
the Fiscal 08 Budget. However, I must remind you that the Council was
currently considered approving a budget amendment that would reduce
that FY "08 revenue collection.

And in Residential Trash Pick-up, this is part of Solid Waste Funds, and as
you’ll see later, there are inter-fund transfers attributed to the Solid Waste

Fund from the General Fund to supplement services.

Similarly, in the Landfill Services, also in the Solid Waste Fund, last year
or Fiscal Year ’08, there were a number of rate increases proposed at the
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landfill. ~ Similarly for ’09, there are two additional rate increases
proposed. For Grease Trap Waste and for Bio-Solid Disposal, the
increases are presented on your slide to move for Grease Trap Waste to
move from $85 per ton up to 90. And for Bio-Solid Disposal to move
from 55 up to $69 a ton. On this slide, it shows that for Fiscal Year 08,
the budget predicted 10.4 million in landfill revenue. I’ve marked that
there because Council again is also considering a budget amendment to
reduce that revenue projection for ’08 because of diminish revenue trend.
The two rate increases proposed for FY ’09 is projected to deliver revenue
at the landfill of 7.08 million.

The Water Services in the Department of Water Supply revenue in FY 08
was about just a shade under 45 million projection. There are proposed
rate increases in the Department of Water Supply of about 12 percent rate
increase. That will bring in about an additional $6 million to the
Department of Water Supply so that the revenue projection for FY 09 is
predicted to be at 50.9 million. Department of Water Supply estimates
that the rate increase would affect the average residential household by
about an increase of about $2.75 a month. Users with higher rates of use
will see greater increases.

Comparable...comparably for the Waste Water Department the Sewer
Fund. There are rate increases also proposed for the Sewer Fund of about
10 percent rate increase. This will increase revenue by about 1.6 million
projection from FY 08 to ’09. In ’08, it was projected to collect
36.1 million. For 09, the projection is for 37.7 million. The Division of
Waste Water Services pro..., projects that the average household will see
a monthly billing increase of about $3.80 attributable to the 10 percent rate
increase. . . .(end of tape, start 24). . .

Transient Accommodations Tax. As we all know, the Transient
Accommodations Tax or TAT is actually a State collected tax on hotel and
visitor accommodations. It’s collected at a rate of about 7.25 percent to
the visitor. There’s a statutory calculation for the division of those funds.
The County of Maui, by Statute, essentially receives 10.2 percent of
the...of every dollar collected for TAT.

As you see on this graph, the amount of TAT projected for Fiscal Year
2009 is projected to be at the same rate as budgeted in Fiscal Year 2008.
However, for 2008, with half of the collection already into the County as
of December 31, 2007, the County had received 11.9 million from TAT.
We must remember that this amount though represents still a upward or a
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still peak level for tourism that occurred up until December of 2007.
Since then, visitor numbers by economist and Statewide have shown some
sign of waning. With 11.9 collected as of December 31%, our anticipation
is that for Fiscal Year 2008, we will likely collect somewhere closer to 23
million, whereas, we budgeted to collect about 22 million. So, we’ll...
likely the, the tourism industry that we’ve experienced for the last year has
generated about 23 million in TAT for us. We are projecting that for *09,
we should look at maybe collecting about the 22 million again. That will
actually represent a 5 percent decrease in TAT revenue for 09 over what
we estimate to be the actual in ’08. So, although for projection purposes,
08 and 09 budgets are level, the comparison we were looking at is the
projection from actual to a projected budget for *09.

Slide 13 shows us the history of the Transient Accommodations Tax going
back to 2002. As you’ll see, there have been some points, 2002, 2003 was
the coming off of the 9-11 period. And I put those periods in there
because what we budgeted for TAT we didn’t actually collect. So, we
actually had a deficit there in terms of the revenue projection. It...we, we
show that because to remind us to be cautiously conservative in terms of
estimating how much we’re going to get in TAT. And as you can see,
we’ve done fairly well since 9-11, but again, if you look at the numbers
what we’re seeing is we’re coming off of a crest after a number of years of
peaking or increases.

In terms of Licenses and Permits—License and Permits are those categories
for activities as services whereby a license or permit is issued by the
County. So, the examples would be vehicle registration, weight tax, and
there’s also some revenue in license and permits that are attributable to
various funds. The weight tax that I mentioned earlier is actually funded
into the Highway Fund.

So, the, the slide on Page 14 shows you the three year look at where the
revenue has been and is go...and projected to go for each of these funds.
What we’re seeing or what we are projecting is again rather level revenue
projections from year over year. The Highway Fund in terms of the
weight tax, we’re projecting for 09 the same level that was projected in
08.  Again, we looked at the amount of actual collection through
December 31* for the weight tax. It...that one, although it looks pretty
consistent, it looks like we will actually hit what we budgeted for ’08. So,
that’s why the projection for *09 is to keep that level.
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And for the General Fund, that’s vehicle registration items and other
licenses. And the Liquor Fund, those again also projected to be level
compared to ’08.

For Fines and Penalties, Use of Money and Property also projected to be
flat from 08 to '09. They’ve historically have been so in terms of the
fines and penalties and in terms of the Golf Fund and the Water Fund. For
the Use of Money and Property in the General Fund, we increased the
estimate from ’07 to 08 from 1.9 to 4.5 million. We’re projecting that to
remain that.. at that level for ’09. The examples of Use of Money and
Property in the General Fund are such things as our interest on
investments and the use of property. Big example would be the Kula Ag
Park.

Interest on investments, we’ve done pretty well for 08 and that’s largely
through a national climate of rising interest rates. But as you’ve heard just
the other day, the Feds have again made a major cut in the interest rates
and that more are projected to follow or anticipated to follow. We might
be looking at a declining interest rate return on our investments in *09.

For the Fuel and Franchise Tax, the...we’ll take the fuel tax first. The fuel
tax is that County tax that’s collected at the pump for every gallon of
gasoline sold in the County. Projected revenue for the fuel tax into 09 is
projected to be slightly higher than in 08 and this is actually rather
optimistic for this projection. In 08, we saw revenue from this projected
to increase from 10.7 million to just a little bit over 11 million. For *09,
we’re projecting an increase from that 11, 11.1 million to about
11.5 million or 11,500,000. This is also in consideration that at the time
that this budget was constructed for this purpose, which was back in mid-
February, since then there’s been some significant changes in the oil
future’s market. The price of gasoline at the pump has also increased and
the price of crude at the barrel has also significantly increased and that has
also been affected by a declining valuation in the US dollar. Oil is
purchased and sold on the commodities market in dollars, so any decline
in the US dollar either is the effect of the rise in the price of oil or it’s
complement or supplement to that as well.

For the fuel tax, the amount that is collect...that has been collected
through December 31, 2007 represents just slightly more than 50 percent
of what was budgeted in 08. And for that reason why...is why we are
proposing or believing that in 09 optimistically the amount of fuel tax that
can be collected may be more than in ’08. But again, it’s also tempered
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with the fact that we don’t know how the price of oil at the pump in the
next four to five months will affect the elasticity of consumption and use.
And that, while it might be good for say for public transportation numbers
to increase, it might be reflected negatively here in reduced fuel tax
collection.

In terms of the Franchise Tax, which is paid by electric and light utility
companies to the County based on 2.5 percent of the annual gross receipts
for this tax revenue. We are again projecting that the collection will be
flat in 09 as compared to "08. This is a tax that is collected once a year
and it’s collected in the first quarter of the calendar year. So, at...as of the
construction of this budget for the Mayor’s purposes that collection had
not occurred yet. I understand in a recent review of this collection that we
are looking at a collection of about 8.7 million for *08, for Fiscal Year "08,
and that’s as of the conclusion of February. Since this tax is only
collected once a year that pretty much is it. So, we budgeted about 8.5
million for ’08. It looks we are a hair above that in terms of the collection
and for that reason we are projecting the same for *09.

The Public Service Company Tax was established in 2002 and it’s for
public utilities to pay 1.885 percent. It’s a statutory amount of tax in lieu
of paying any real property tax. And for 08 as compared to 09, if you
see on the graph, we are looking at the estimate for 08 to be right on
mark. And for that reason again, we’re looking that 09 would likely be
the same.

Special Assessments are those included in the budget for various capital
improvement projects or applicable operations. The amounts for "09 are
the amounts that are projected by the various departments in terms of the
collection for assessments, with the exception of the Water Department.
These assessments are largely tied to development and entitlement rights.

For General Obligation Bonds, we’re seeing a projected or we’re asking
for the amount of General Obligation Bonds for capital improvement
projects to increase from 37 million that was budgeted in 08 up to
49.8 million that’s proposed in *09. There’s a number of issues related to
the increase amount of debt load that we, the Department, keeps track of.
We look at the annual debt service as a portion of the annual operating
budget. The overall debt load as a portion of the County assessed values,
debt per capita, and a debt as a percentage of debt of the overall debt limit.
These four ratios are not only important for the Department but these are
also largely ratios that credit and financial agencies evaluate the County to
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ensure our credit worthiness. And even at this increased debt for 09, we
anticipate to still be well within the projected of those ratios.

The Intergovernmental Funds, the important issue to note here is the
amount of SRF funds. The SRF usually was relied on by the Division of
Waterwater for a lot of their capital projects. With the absence of any
available SRF funds, State Revolving Loan Funds for Wastewater, that’s
essentially, zero in 09. All of their projects are essentially being either
covered by, by cash from the Sewer Fund or via General Obligation
Bonds. The only SRF that’s actually somewhat an opportunity and
available is to the Water Department and that’s worth 2.6 million.

The last components of the revenue picture is Carryover Savings. This is
a very difficult estimate to predict because there’s a number of
components that go into the calculation. Every year I, I try and explain it
but I...it’s such a complex calculation that I don’t know if anybody can
ever really remember. So, Slide 23, while it’s...I, I tried to get it as brief
as possible but if you read it and you get confused, I’ll be happy to explain
1t to you.

Basically, the amount that goes into Carryover Savings is the last
published Annual Financial Report of the County, which is 2007, June 30,
2007. We look at what the carryover was, was for that report. We have to
take into account what was the amount of carryover that was already
estimated to be used in Fiscal Year 08. So, we have to subtract that from
the amount that was, was reported in ’07. We also have to look at what is
the amount of savings the departments in 08 will predict that they’re
going to have at the end of this fiscal year. And after all of that, then we
look at the amount of revenue that we’re going to collect above what was
predicted. All of those things consideration, it’s largely a guess or
prediction but from that we come to an estimate of carryover savings for
inclusion in the 09 Budget that will again go against the FY 08 financial
report that will be produced on June 30, 2008. And after all of those
calculations, the estimate for the 09 Budget is that Carryout Savings will
be about 29.8 million in the General Fund. That’s the example that I show
on Page 24. But overall the amount of Carryover Savings that’s projected
in the revenue is 43.8. That represents a decline from the 07 to ’08
numbers but to be expected considering the overall revenue picture and
the state of the economy and the sentiment on the philosophy out there in
terms of where the economy is going.
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With that Mr. Chair, that concludes the presentation. I know it took a little
bit more time than I thought but if you have any questions, I’ll be happy to
answer it.

CHAIR PONTANILLA: Thank you, Mr. Young. Members, any questions for
the Director at this time? Member Anderson?

COUNCILMEMBER ANDERSON: Yeah, just a quick one. And thank you,
Director Young. That was really concise and easily understood and we all
appreciate that very much. But I do...I’'m just curious in the projected
revenues, we have almost a 40 percent increase in Conservation. Can you
explain that? I mean it seems like a real anomaly to me.

MR. YOUNG: Yes, yes. Thank you, Ms. Anderson. ‘Cause I was, I, I, I was
remised in not mentioning that I also provided a supplemental handout,
which this is spreadsheet that has...that is entitled Maui County Real
Property Tax FY09 (Estimated) Values For Revenue Projections. And
Ms. Anderson is referencing that, that line identified for Conservation that
shows a 39.68 percent increase in revenue collection. That 39.68 percent
translates to about $660,000 in the increased revenue and is largely
attributed to two distinct geographic regions that in your district of South
Maui and Ms. Johnson’s district of West Maui, and it’s due to increased
assessed valuation for golf course properties attributed.. attached to
hotel/resort properties. We are looking more closely in terms of that
valuation ‘cause it’s, it is the only one that’s the most significant
considering parcel counts remain flat in that category. And in the
immediate or the preliminary look, the value increase is attributable to golf
course properties.

COUNCILMEMBER ANDERSON: Chair?
CHAIR PONTANILLA: Member Anderson?

COUNCILMEMBER ANDERSON: So, does that mean that we have golf
courses that are still zoned Conservation instead of PK, what is it four?
We do? Who’s job is it to correct that? Is it the Council’s job to put
forward a zoning ordinance to correct that? You know, I thought when we
adopted the various PK categories that they were then going to be
automatically transferred into those appropriate categories. And I see
Scott’s here, maybe he can tell us what the difference would be if] if these
golf courses, I mean, I have a problem with them being categorized
Conservation because they are definitely a commercial use.
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MR. YOUNG: This, this Conservation land classification is for real property tax
purposes.

COUNCILMEMBER ANDERSON: Only?

MR. YOUNG: Yes. Parks and golf courses for real property tax purposes are
classified as Conservation. I don’t know what the appropriate zoning --

COUNCILMEMBER ANDERSON: Oh, I see, okay.
MR. YOUNG: --is that PK-4 is I guess, is a zoning classification?
COUNCILMEMBER ANDERSON: Yes.

MR. YOUNG: It...and the golf courses they could in fact be classified as such,
but for real property tax purposes Conservation applies to golf courses and
parks.

COUNCILMEMBER ANDERSON: That’s very enlightening. I never knew that
all these years. 1 don’t think anybody else did either and only because
there was this big bump up that we even thought to look at it or at least
me. So, maybe Mr. Teruya can also explain why there was such an
increased assessed valuation.

MR. TERUYA: The increase, Ms. Johnson.
CHAIR PONTANILLA: Mr. Teruya.
MR. YOUNG: Ms. Anderson.

MR. TERUYA: Ms. Anderson, the, the . . . (inaudible) . . . six, which is
Conservation land that has spiked in the two regions of South Maui and
the West Maui is largely attributed to the Makena Prince sale, which
included a golf course sale. So, the valuations of golf courses have gone

up.

Secondly, Conservation also includes oceanfront parcels. Oceanfront
parcels, there’s a strip where parcels are included residential and then the
portion along the shoreline is considered Conservation. So, the reason
why Conservation has gone up is because oceanfront properties have gone
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up as well. So, that’s, that also spikes the, the classification of
Conservation going up.

COUNCILMEMBER ANDERSON: So, you’re saying on a, a residential
oceanfront property, there is a strip of land?

MR. TERUYA: That...it would be a split zone where probably a lot of the front
footage along the road would be improved residential, hotel or whatever.
But a lot of them on the back end near the shoreline have a strip of
conservation.

COUNCILMEMBER ANDERSON: And why is that?

MR. TERUYA: We don’t do the zoning. .. .(inaudible). . .
COUNCILMEMBER ANDERSON: You mean zoned Conservation?

MR. TERUYA: Correct, right. So, they have a split PITT classification.
COUNCILMEMBER ANDERSON: That’s interesting.

MR. TERUYA: Yeah.

COUNCILMEMBER ANDERSON: Okay, thank you. Thank you, Chairman.

CHAIR PONTANILLA: Thank you, Member Anderson. Members, it’s that
time, 10:30. But before we go forward, I’d like to call on Mr. Taguchi to
provide us some information regarding next week.

MR. TAGUCHI: Chair Pontanilla, the meetings scheduled for next week are as
follows. On Monday, March 24™ we will begin at 9:00 a.m. and we
anticipate deliberations till 5:30 p.m.. The department that will be covered
is the Department of Finance, which will include, 1 guess, further
discussion on revenues and Countywide costs, as well as the department.

In this year’s format, we will be going through the entire department,
including operations and CIP. The only areas that we would not get into
the department would be rates and fees and any grants. We also have
scheduled for Monday to start the Committee’s review into Public Works
Department, the Department of Public Works, which would include the
Highways, Permitting Division, and Engineering.
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On the 25" of March, we will begin at 9:00 a.m. and anticipate going to
1:00 p.m. The reason why we have a short day is because we will also be
going to the district meeting on the island of Molokai. For that meeting
day, we anticipate going through the Department of Public Works and
finishing up our review of that department.

The 26™ is a holiday.

The 27", we will start deliberations at 9:00 a.m., anticipating to go to 3:30
p.m.. And on that day, we go to the district of West Maui at the Lahaina
Civic Center. For the 27™ of March, we anticipate in the morning taking
up the Department of Police. Hopefully, we can take up and start the
Committee’s review of the Department of Water Supply in the afternoon.

And on Friday, the 28" of March, we will be deliberating, reviewing the
Department of Water Supply, and that begins at 9:00 a.m. and going to
5:30 pm.. And that should concludes the Council’s review of the
Department of Water Supply.

CHAIR PONTANILLA: Thank you. Members, any questions to the upcoming
schedule?

COUNCILMEMBER ANDERSON: Will we have that?
CHAIR PONTANILLA: Member Anderson?

COUNCILMEMBER ANDERSON: Sorry. Will we have that, that he just gave
us emailed to us?

CHAIR PONTANILLA: Yes. I, I think everyone has a schedule, but if you don’t
have one.

COUNCILMEMBER ANDERSON: I mean not the schedule, but the specific
departments that are going to be discussing that day.

CHAIR PONTANILLA: Oh, yeah. We, we do have.
COUNCILMEMBER ANDERSON: Well, okay. I haven’t seen it. Thank you.
CHAIR PONTANILLA: Okay. And again, Members, the Department of Finance

will be here on Monday. So, if you have more questions regarding
revenues then again the department will be available for answering those
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questions. So, Members, any questions? If not, I’d like to thank the
departments that are here. I’d like to thank Mr. Young, Mr. Pablo for
being here. From Corporation Counsel, Ms. Traci Fujita Villarosa, and
Staff, thank you very much for your presence and support this morning.
This meeting of the Budget and Finance Committee meeting is now
adjourned. . . .(gavel). . .

ACTION: DEFER pending further discussion.

ADJOURN: 10:36 am.

APPROVED:

OSEPH PONTANILLA, Chair
Budget and Finance Committee

bf:min:080320 Transcribed by: Delfey Fernandez
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I, Delfey Fernandez, hereby certify that the foregoing represents to the best of
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way concerned with the cause.

DATED this 14th day of April 2008, in Wailuku, Hawaii

Delfey Feﬂant[e*
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