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CHAIR PONT ANILLA: ... (gavel). .. The Budget and Finance Committee
meeting is now reconvened. Members, today is April 3rd , 2008 and the
time is 9:05. At this time, the Chair would like to recognize the Members
that are here. We do have Member Mateo, Member Baisa, Member
Molina, Member Victorino.
COUNCILMEMBER VICTORINO: Good morning, Chair.
CHAIR PONT ANILLA: Good morning. Excused this morning are Member
Anderson, Johnson, Medeiros, as well as our Council Chair Mr. Hokama.
Supporting the Committee this morning we do have Mr. Taguchi,
Ms. Revels, and Mr. Geers, our Legislative Analyst as well as our
Committee Secretary Yvette Bouthillier.
And representing the
Administration, we do have the Budget Director Mr. Fred Pablo. Our
first, not first, Corporation Counsel Mr. Brian Moto, and continuing on
with the Parks Department we do have the Director Tamara Horcajo as
well as Pat Matsui from the Planning and Development area.
Members, the Chair would like to acknowledge your presence last night.
Thank you for being there at the Hannibal Tavares Community Center last
night hearing public testimony from the people from Up country and
elsewhere here in Maui, on Maui.
ITEM NO. 1:

FY 2009 BUDGET (c.e. Nos. 08-55 and 08-56)

CHAIR PONT ANILLA: This morning, Members, we're going to continue with
the Planning and Development Program. You can find information on
your Program Budget on 14-11 and 12-28 on your Details. At this time,
the Chair would like to call on the, Director, opening comments?
MS. HORCAJO: Good morning, Chairman, Members of the County Council.
We are beginning in nearing the end of our Operations Program. And
currently the Planning and Development Division, if you will look there is
basically a flat budget, 1.7 percent increase. We have no request for
additional expansion personnel and no change in operations or equipment.
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CHAIR PONT ANILLA: Thank you. Before we discuss the Planning and
Development Program, the Chair would like to step back. Members, no
one has signed up for public testimony and no one is in the gallery to
provide public testimony. So if there's no objections the Chair would like
to close public testimony at this time.
COUNCIL MEMBERS VOICED NO OBJECTIONS.
CHAIR PONTANILLA: Thank you. Okay. Members? Member Victorino, do
you have questions for the Planning and Development Program?
COUNCILMEMBER VICTORINO: Okay. Well, there, there again, you know,
we see in the Planning and Development go to Page 12-29 on your, your
Budget Detail sheet. And again my concern is, you know, we see a
downturn in--what is this--well, publications and subscription, boy, that's,
is that, oh, that is training, training fees. Yeah. Registration and training
fees we went from 6,400 this year to 2,500. I mean that's good we going
down but is that going to impact the, the people in that Department?
Because when you take away training and, I'm not sure about the
registration fees because that means you go to conferences and stuff of
that nature, right? That's what a registration fee normally indicates that
you have attended some kind of conference or some kind of workshop.
But between the two is that a big, you know, that's a big downturn and
considering that we used 8,300 in 2007 and now we're down to 2,500
budgeted for 2009. Will that impact the Department? You know and
that's my question to you.
MS. HORCAJO: I'll make a quick comment and then give it to Pat if he wanted
to comment. But the adjustment was made on actual expenditures. Our
CIP Division was actually too busy to travel so, trying to catch up, so
that's why that line item was reflected as it is.
COUNCILMEMBER VICTORINO: Okay. Okay. Mr. Matsui, do you have any
comments on that?
MR. MATSUI: You know it's, it's something we can live with but if, if I had my
druthers I would like to keep it in because we do have some new staff on
board and, you know, for training opportunities for them but, you know,
it's something we can live with.
COUNCILMEMBER VICTORINO: Okay. Again, you know, I don't like to
hamper our employees whenever and wherever possible. To me if they
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have the proper training, the proper exposure, they do a better job for the
people ofMaui County. So, if you can live with that for now that's fine. I
mean it's not a big line item but again if you're bringing in new people I
really, really hope that you give them the opportunity to get that
development for which they going to really need. Because this is one
crucial area of Planning and Development Programs we've let kind of go
to the wayside and I think we're seeing the residual out there right now.
You can, you can work hard trying to keep up with things but if you got
no plan for developing, renovation, expansion, all of this stuff put out
there, you're going to, you're going to hurt the other Departments. And I
think this is a pivotal part of all of this.
So, I trust you guys want this, feel it's comfortable with this but I hope it
doesn't hurt us in the overall scheme, in the long term, you know. And
maybe short term we might not see the residual but the long term you may
see it. So, if you feel comfortable. Mr. Chair, I will stop here and yield to
my colleagues. Thank you.
CHAIR PONT ANILLA: Thank you. Member Mateo?
COUNCILMEMBER MATEO: Chairman, thank you. The only area that I
would have an interest in, in getting information on would be in your
personnel area. Your existing eight positions are all filled?
MR. MATSUI: Say for one which we are working with DPS in getting that
position described and advertised for and filled.
COUNCILMEMBER MATEO: And your position description with DPS that has
been in the works for a while?
MR. MATSUI: Since we got it funded last year. Yes.
COUNCILMEMBER MATEO: Okay.
waiting for that to be described?

So it's been, it's been a year and still

MR. MATSUI: Yes. We're in discussions right now. That position Long Range
Planner, you know, there, it's going to have to be created -COUNCILMEMBER MATEO: Okay.
MR. MATSUI: --because, yeah, it's kind of a hybrid between a Planner series and
our CIP Coordinator.
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COUNCILMEMBER MATEO: Okay. Mr. Matsui, you just mentioned a little
bit ago that you're, you're getting new employees so it involves a degree of
training. The, is, is, are those new employees you're referencing, are those
the additional CIP Coordinators?
MR. MATSUI: That's correct.
COUNCILMEMBER MATEO: And the Department has, your Division has four
CIP Coordinators?
MR. MATSUI: Five.
COUNCILMEMBER MATEO: You have five. Who, okay, you have, that
includes you, I mean what is your, I'm sorry, I don't even know your, your
title.
MR. MATSUI: Okay. Well, let me back track. We have myself, I'm the Chief of
Planning and Development, my Secretary, and then I have, you're correct,
four CIP Coordinators, one Project Manager, and, and--what is that--one
expansion the Long Range Planner.
COUNCILMEMBER MATEO: Okay. So, you've, you've had additional
employees and, and we look at the premium pay area of the Budget and
because you had additional employees the, for Fiscal Year '09, the same
amount of premium pay is carried over. With your, your new bodies that
should limit the number of OT, amount of OT, so is this, this amount that
you're showing in the, in the Budget for premium pay, is this, what was
the reason for just carrying over the same, the same number?
MR. MATSUI: Well, the salary for the Long Range Planner until we actually fill
it, you know, is money that's not spent. So, you know, any overtime we
can, because it's a program budget we can take it from that -COUNCILMEMBER MATEO: Okay.
MR. MATSUI: --area.
COUNCILMEMBER MATEO: Okay. So, Mr. Matsui, your, your operation then
does it normally require the overtime and, and perhaps your, your CIP
Coordinators to spend an expanded time on certain projects? Is that the
norm?
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MR. MATSUI: Yes, it's normal.
COUNCILMEMBER MATEO: Okay. Thank you. Thank you, Chairman.
CHAIR PONTANILLA: Thank you, Member Mateo. Member Baisa?
COUNCILMEMBER BAlSA: For me this is a very pivotal, pivotal, pivotal part
of the Department.
You know Planning is often, Planning and
Development, is often under, undervalued. People don't really appreciate
planning until, you know, we come to a crisis and say, oh, my goodness
we should have thought of that. So this is a really important division for
me. And one of the things that I'm curious about is tonight there are going
to be unveiling the draft of the Maui Island Plan for the new General Plan.
And I'm really curious you, one of your objectives for this upcoming year
is to provide input into that plan. Any hints you can give us as to some of
the parks or expansions of community centers that might be included in
that plan? Is there any thought being given to the new Kahului
Community Center that we're all excited about?
MR. MATSUI: You know we've been dealing with, in the, in that 2030 planning
effort, kind of the broad brush larger parks. And so, within Central Maui
we're looking at like a 200-acre plus regional park, you know, that's in
presently in agricultural land.
COUNCILMEMBER BAlSA: I see.
MR. MATSUI: But, but that would be, you know, the expansion area. And, and
within certain development project districts, you know, we're asking that
they plunk down, you know, show like 10 acres or 15 acres here and there.
So, as we go through each of the community planning areas, we've, we've
been trying to get those parks in there.
COUNCILMEMBER BAlSA: Very good. Thank you. The other thing I wanted
to ask you was any status update on the boundless playground and how
that's coming?
MR. MATSUI: The boundless playground as you know has been ongoing by
community volunteers and they've been working weekends, numerous
hours. And they're I would say 95 percent completed. All of the concrete
work is done. I think there's a little bit roofing on some of the structures.
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The irrigation system needs to be put in and, and landscaping.
playground equipment is up. So, we're pretty close to dedication.

The

COUNCILMEMBER BAlSA: That's really good news. I know it will be much
appreciated. And as for me I don't have any concerns about the budget. I
think that it's a pretty flat budget. I'm sure you could probably use more
money but this is not that kind of a year. So, I'm okay with what I see.
Thank you.
CHAIR PONTANILLA: Thank you, Member Baisa. Member Molina?
COUNCILMEMBER MOLINA: Thank you, Chair. Just a follow up on Member
Baisa's question the boundless playground. As one of the hold over
Members from past Council's who supported that project, can you give us
a specific timetable? Because I know it's been a long arduous process to
get this playground completed, and I know you mentioned we're close to
dedication. So, so what is close?
MR. MATSUI: This is April. We're looking at April - May sometime maybe a
month or so.
COUNCILMEMBER MOLINA: Wow. Okay. I'm looking forward to that then.
Thank you, Mr. Matsui. Thank you, Mr. Chair.
CHAIR PONT ANILLA: Thank you, Member Molina. Just one question for the
Department in regards to vacancies, in the 2008 fiscal year budget, the one
that is currently before us, not on hand right now, once we approve a
vacancy or expansion position, do you go out and recruit? Let's say we
approve the budget in Mayor April, do you go out, go out recruit like say
starting July 1st or do you wait six months as indicated on the funding for
that one expansion?
MS. HORCAJO: If I can speak generally, the Department will submit if, if we
have an expansion position placed in the budget and approved for July 1s\
if there's an existing position description we will submit that position
description as soon as the Department can. In the case of a new position
description, in this case, the position description was written based on the
needs of the Department and submitted to Personnel Services right after
the fiscal year and then they in turn need to work with the Civil Service
constraints that they have. So, if it's a hybrid in the case of this Long
Range Planner it takes a little longer.
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CHAIR PONT ANILLA: So, the six months from July 18t to whenever the budget
kicks in, is that timeframe enough for recruitment or, or recruitment may
take like say rather than six months, nine months?
MS. HORCAJO: I think that would be a good thing to discuss with Personnel
Services to see what kind of support they may need to move the process
along.
CHAIR PONT ANILLA: Okay. But in, in your tenure as Director the filling of
expansions does it take 6 months, 9 months, 1 year?
MS. HORCAJO: Uh.
CHAIR PONT ANILLA: Average.
MS. HORCAJO: My experience has been for new positions that it does take nine
months. The additional positions that are added to the budget take
between four to six months.
CHAIR PONT ANILLA: Thank you. Member Victorino?
COUNCILMEMBER VICTORINO: Yeah. Thank you. And, and too, thank
you, Mr. Matsui, for giving us the definitive date. I was down there this
past weekend and it looked really good and it looked like it's almost done.
And, and I'm glad you gave that date because I was going to ask the
question. But thank you, Mr. Molina, for asking that question. I do have
another question as far as other playgrounds as far as the resurfacing. And
recently we had a rash of, the, the need to resurface the playground
surfaces because they were in what I call dangerous condition. Not just
bad condition, dangerous condition. And thanks to Mr. Miyazono he got,
he got going on these and I think a number of 'em have been completed. I
think there's a few more that need to be completed.
But I want the public to hear from you as far as that you folks in the
Planning Department kind of also kind of look over the needs and the
safety of various parks throughout the County. Is that correct?
MS. HORCAJO: Councilmember Victorino, that will come up under the
Recreation and Support Service.
COUNCILMEMBER VICTORINO: That would be under that part.
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MS. HORCAJO: The CIP will construct new playgrounds.
COUNCILMEMBER VICTORINO: Okay. I'll wait to ask the question then,
okay, I was getting confused in what areas we were at. I apologize.
Thank you, Mr. Chair. I'll wait for the question then.
CHAIR PONT ANILLA: Thank you, Mr. Victorino. Member Mateo?
COUNCILMEMBER MATEO: Chairman, thank you. While Mr. Matsui is here
for Planning, I'd like to just follow up on the Maunaloa Community Park
that, that Molokai Properties Limited had been wanting the County to take
over for a last number of years. Can you tell us what the status of that
particular community park is?
MR. MATSUI: This is the, not the community center.
COUNCILMEMBER MATEO: No, it's, it's the keiki park.
MR. MATSUI: It's the park.
COUNCILMEMBER MATEO: Yeah.
MR. MATSUI: Okay. That was constructed, wow, over 8 years ago.
COUNCILMEMBER MATEO: Yes.
MR. MATSUI: And they've been maintaining it. They, they finally were at a
point where they were ready to, to turn it over to us. When we looked at
it, you know, there was a lot of deterioration. The building needed work.
The playground was not in good shape. So, we're talking to them about
bringing it up to par before we accepted it and, but then the bankruptcy
happened so I, I don't know what's going to happen from here on. But,
you know, the remedial work was never done.
COUNCILMEMBER MATEO: Yeah. And, and you said we were maintaining
that park?
MR. MATSUI: No. They were.
COUNCILMEMBER MATEO:
Thank you, Chairman.

They were.
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CHAIR PONT ANILLA: Thank you. Members, any more questions for
Mr. Matsui from the Planning and Development area for the Parks and
Recreation? Seeing none. Thank you, Pat. I think you're going to be
back for the capital improvements. Thank you.
The next program to be reviewed is the Recreation and Support Services
Program. For that program, we do have Mr. Floyd Miyazono. Tamara,
you got any opening comments regarding this program?
MS. HORCAJO: Thank you, Chairman. The Recreation and Support Services
Program is our largest program in the Department. It handles all the daily
operations for the Department. We have District Supervisors in five
districts on all three islands. And Floyd Miyazono is the Chief of
Recreation. He will be going through this Division. As you can see our
total overall budget for this Division is actually at minus 7 percent. So it's
basically a flat budget.
We do have two requests in this for expansion of positions that are
currently half-time. One a Clerk III position in the West District to make
our half-time clerk into a full-time position, which we definitely need.
And the other is a half-time Park Caretaker I in the Hana/Keanae area to
change a position from half-time to full-time to better accommodate that
area. The rest of the B Account is basically flat, and in the C Account we
are requesting the replacement of five trucks, five vehicles. One on Lanai
and one on Molokai are included in that number. And for specific
questions Floyd is here to assist. Thank you very much.
CHAIR PONT ANILLA: Thank you, Director. Members, if you can turn to Page
14-13 on the Program and 12-30 on the Details. Members? Member
Victorino?
COUNCILMEMBER VICTORINO: Thank you, Chair. Sorry, I hadn't turned
the page yet so I apologize. Okay. Okay. I guess now I can ask that
question about, about the resurfacing, yeah, and maybe, Mr. Miyazono,
since you were very, very accommodating and very helpful in that area
and a lot of people in the public are very appreciative of your immediate
work on that. Can you explain how we set aside these monies? Because
they tend to give up after so many years and sometimes some give up
quicker than others. For example Wailuku Elementary Park used by
Wailuku Elementary so it's heavily, heavily used throughout the school
year and then the normal community use and all that.
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So, do you have a schedule as far as these particular playground
equipment, the surfaces and the equipment itself?
MR. MIY AZONO: Basically, from the standpoint of our maintenance for our
playground, we do utilize a couple accounts. We do have my account
6129 under Other Services. We also have this Van Valkenburg grant that
was given to us several years ago relative to the improvement of
playgrounds. Based on the scheduling what we're trying to do and it's
basically we're trying to catch up from the standpoint of maintaining our
playground structures. Certainly from the standpoint of priority it's
important to take care of the hazardous conditions that are most obvious
and we've certainly taken care of the playground surfacing just a few
months ago.
We are in the process of also replacing a few of our playground structures.
For example, at Hawaiian Homes that is one that we've spent a substantial
amount of money to do repairs. So, and we've also spent quite some time
improving and renovating the playground structures in both Pukalani and
now we're going to start doing it in Kula. So, like I did mention we're
trying to catch up on the, the maintenance of our facility but it certainly
from the standpoint of priority we are taking a look at addressing the real
hazardous conditions, taking a look at that first before we expend on any
new type of structure in the future.
COUNCILMEMBER VICTORINO: Okay. And I, and I did notice under, under
Repair and Maintenance a hefty, you know, amount of increase 102,000.
Ninety-one percent year to date, you know, requested for 2008 versus
2009 you're asking for 233.66 [sic] and that's just Central. I'll leave east
and west for the other Members of the area. But I'm seeing that, you
know, and even Contractual Services went from 40,000 to 114,000, which
is 185 percent increase. You know I've noted these that the explanation
you're giving us these are where much of the monies are coming out of,
right?
MR. MIYAZONO: It is part of it.
COUNCILMEMBER VICTORINO: Yeah.
MR. MIY AZONO: Also, there's also a park at Wailani Mauka that will be turned
over to the Parks for, for use. It's, it was part of a park assessment as part
of the development of the Wailani Mauka project. So, currently as far as,
it's going to be about a couple months before it's turned over but once it's
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turned over then of course from the standpoint of the utility costs, water,
fertilization, certainly from the standpoint of fencing, soccer goals.
Because our intent is to basically, because the park is small, it's a little less
than two acres, the intent here is to service more of the, the younger
recreational activities like soccer, softball, baseball, and so on and so
forth.
So, and also some of the funding we're hoping that the
Maintenance/Construction baseyard will also be completed. In that
particular case, the water and the sewer would actually come out of the
Central District because it's tied into the same type of, you know, the
metering system. So, we'd also be responsible for pay for the additional
cost.
COUNCILMEMBER VICTORINO: So, when you speak of the baseyard that
you're referring to and that's the one adjacent to Iron Maehara Stadium.
MR. MIYAZONO: That's correct.
COUNCILMEMBER VICTORINO: That we've waited for a long time and due
to permitting issues, et cetera, it's still ongoing.
MR. MIYAZONO: That's correct.
COUNCILMEMBER VICTORINO: Okay. Last question, Mr. Chair, if I may.
On, on the increases, you show water, now, am I correct to say that much,
much of the water used, first of all, Keopuolani and many of our central
parks are brackish wells?
MR. MIYAZONO: It's well water.
COUNCILMEMBER VICTORINO: Well water.
MR. MIYAZONO: That's correct.
COUNCILMEMBER VICTORINO: Okay. When you say well water, and, and I
use the brackish, I, I just want to get that so that people understand the
types of water we use. Is that well water considered potable or is it
considered brackish?
MR. MIYAZONO: Well, it's, it's, it's not potable.
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COUNCILMEMBER VICTORINO: Okay.
MR. MIY AZONO: It certainly comes from the well. And I wouldn't want to say
brackish because, you know, then you would have some salt in there.
COUNCILMEMBER VICTORINO: Okay.
MR. MIY AZONO: You know it depends basically how far the system goes in
but normally it's, it's not to the point of being brackish.
COUNCILMEMBER VICTORINO: Yeah. So, in other words, it's not potable
water that is being taken out of the system for people to use to drink but
it's well water that is not treated that is used directly and maybe not to the
quality we would use for potable purposes.
MR. MIYAZONO: That's correct.
COUNCILMEMBER VICTORINO: Okay. Okay. Mr. Chair, I'll yield to let
other Members ask questions. If, if I, I so allow, if there's other questions
that I want I'll ask it after everybody has had a chance.
CHAIR PONTANILLA: Thank you, Mr. Victorino. I just want to follow up on
the Central Maui parks. Right now, the Environmental Management area
does, do have a project to replace a sewer line from Waiehu Beach Road
to the wastewater treatment plant. And I don't know if you had
conversations with the Environmental Management Department in regards
to the possibility of putting in a gray line from the treatment plant maybe
up to Keopuolani Park for utilization of recycled water for the park. You
got any comments to that?
MS. HORCAJO: Thank you. Because we also had that idea and concern to try
and use that water not only perhaps at Keopuolani because of the
additional lines going in but also at Kanaha Beach Park because of its
location and proximity to the wastewater plant. According to Dave Taylor
each of those would be in excess of $100,000 in order to lay that line.
And at this time, the indication was that it was not economically feasible
to do. We hope that in the future we can look at that.
CHAIR PONT ANILLA: Thank you. Yeah, if you could somehow, you know,
strike up the conversation again and hopefully, you know, it can become
feasible to do that. We're injecting, you know, recycled water, you know,
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which we can use for the various parks like you mentioned Keopuolani as
well as Kanaha Park. So, thank you. Member Mateo?
COUNCILMEMBER MATEO: Chairman, thank you very much. And I'm going
to go back to the, your EIP, your, your number of positions you have in
this Division. There's expected to be 200.5 EP. And when you look at
your 200.5 EP and the number of parks that you are responsible for your
premium pay is, is really low. Just a little over $2,000. So, is, is this
because of the existing contracts you have with other sources also
providing services in our parks that your, your premium pay is, is at this
level?
MR. MIY AZONO: It would partially be part of it. We do have certainly from
the standpoint of South Maui and Central Maui we do have Ka Lima
providing services for that. And in Molokai of course as you know we
have Molokai Occupational Center assisting on the maintenance of that.
And, and because we have had several vacancies occasionally during the
district, in the district, we would normally use some of those positions to
actually pay for the premium pay.
COUNCILMEMBER MATEO: Is, is this figure shown on the budget of2003 ...
(endaftape IA -9:35 a.m.) ... 31 st?
MR. MIY AZONO: For that particular amount, Councilman Mateo, it's relative to
just for the program staff in the Recreational Division which is made up of
total of--two, four, six--seven positions.
COUNCILMEMBER MATEO: What is the average with the rest of the positions
that you have then? For, are they allowed overtime?
MR. MIY AZONO: Yes, they are. It is certainly needed especially from the
standpoint of accommodating special events especially during the
weekends and of course during the weekday as well. But certainly from
the standpoint of overtime in, in taking a look at the budget on Page 12-35
it does show for the Central District for premium pay it's $41,200 for the
Central District.
COUNCILMEMBER MATEO: Okay. Okay. Thank you. And while, while we
were talking about Keopuolani Park a little bit ago, this apparently is the
County's flagship park. And my interest would be in the need for, the
continued need for lighting along the walking and jogging paths because
there were poles up before and it got deteriorated. And right now you just
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have danger on the ground because you still have the stumps, you still
have the little cement platform and the flanges still sticking out. Is there
plans to replace those?
MR. MIYAZONO: Yes, there is.
COUNCILMEMBER MATEO: And that's going to be part of the, the request in
this Budget that will replace these, these lighting fixtures?
MR. MIY AZONO: As we've taken a look at it, it could possibly be considered as
using Countywide funding. It's not lined item for that particular purpose
but certainly from the standpoint of Countywide funding we could
possibly take a look at getting it funded through that source.
COUNCILMEMBER MATEO: Okay. And lastly, your, your reference to the
Molokai Occupational Center, which is a contract that provides services
for our, our parks on Molokai, some of our parks on Molokai. Can, can I
ask you whether or not you had a discussion with that organization
regarding an increase in their budget?
MR. MIY AZONO: I received a letter. I didn't have a personal conversation with
anyone from Molokai Occupational Center. According to the letter there
was a request to increase their contract amount by $50,546.
COUNCILMEMBER MATEO: Okay.
MR. MIYAZONO: And that was their request.
COUNCILMEMBER MATEO: Okay. And, but actually in this Budget there is
no increase in, in their existing contract?
MR. MIYAZONO: Well, in the Budget it does show $39,000. I don't know what
the exact figure is but in the Budget it does show a little over $39,000 that
has been appropriated -COUNCILMEMBER MATEO: Okay.
MR. MIYAZONO: --for rehabilitation services.
COUNCILMEMBER MATEO:
Director?

Thank you.
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MS. HORCAJO: If I could just clarify that amount shown in the Budget is a
5 percent increase in the line item and that would be divided between the
two organizations; Ka Lima 0 Maui as well as Molokai Occupational.
COUNCILMEMBER MATEO:
Chair.

Great.

Thank you very much.

Thank you,

CHAIR PONT ANILLA: Thank you. Director or Mr. Miyazono, do you have
any monies in the '08 Budget to take care of those walk lights?
MR. MIY AZONO: Well, we would probably, we would probably need to see the
amount of Countywide funding that is currently available. I do know that
Pat Matsui has been expending some of those funds. So, at this point in
time I don't have any answer for that, Mr. Chairman, but certainly we
could pursue it and see if there is.
CHAIR PONT ANILLA: Yeah. If you could and, and it would be good if we
could expend some of those dollars that, you know, are budgeted for '08 to
do that kind of work. So, thank you. Member Baisa?
COUNCILMEMBER BAlSA: Yes, Chair. Thank you. A couple of questions,
Director, when we look in the Budget and we see East Maui is that
Up country Maui?
MS. HORCAJO: East Maui is our largest district that goes from Hana all the way
along the coast, well, Hana is its own district, excuse me, but to Sun Yet
Sen and Up country as well as the coastal area of ...
COUNCILMEMBER BAlSA: So that would include Pukalani and Kula.
MS. HORCAJO: Pukalani, Kula-COUNCILMEMBER BAlSA: Okay.
MS. HORCAJO: --Haiku, Paia.
COUNCILMEMBER BAlSA: You know it's confusing what we call things
because I'm the Up country Council Member and Mr. Medeiros is East
Maui. And in one budget it's Hana and another it's Makawao. So, I just
want to make sure I'm looking at the right thing. Okay. On Page 12-44
and 12-45 of the Budget Details, I'm looking at on 12-45 under East Maui
Park Services, and the line item is 6112 and that's for contractual services.
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It shows in '07 we had almost 75,000. In '08, we went down to 47,000 and
now we're budgeting 75,000. Can you tell me what that is for?
MR. MIYAZONO: It is basically what we have done here we just did an actual
adjustment from the actual B Budget. And, and there is occasionally the
need to pay for refuse and portable toilet rentals especially for special
events. And, and so, so that cost has substantially increased from the
standpoint of the need for these type of amenities.
COUNCILMEMBER BAlSA: Okay. So, essentially porta-potties.
MR. MIYAZONO: And, and trash bins as well.
COUNCILMEMBER BAlSA: Okay. Just a more general question what do, what
kind of maintenance and repairs do our own employees do as opposed to
having to hire outside? They do all the repairs and maintenance in the
center?
MR. MIY AZONO: Normally, it depends on the scope of work. Normally, we
could depend on Construction Maintenance if it's going to entail a special
type of work. Plumbing, you know, would, would be more difficult work
but normally if it's something that is simple. And we are also required and
we could do also sprinkler repairs as well. So it depends on the skill of
our workers and, and normally if we could do it we would do it to cutback
on the cost on it rather than having it contracted out.
I do know that at times it gets so busy, the Construction Maintenance staff
is totally busy. Our staff are busy. So, sometimes there are occasionally
time where we need to contract the work out.
COUNCILMEMBER BAlSA: Whose responsibility is it to take care of broken
equipment in the centers?
MR. MIYAZONO: It would be the district's responsibility. In this case, under
the District Supervisor in that particular district.
COUNCILMEMBER BAlSA: Because, you know, I've had the experience and
also friends have also talked about it that when a center is used that there
are tremendous amounts of broken tables and chairs in the centers, and
we're wondering how we can help to, you know, get rid of this problem.
Do we have to budget more money for new ones or do a better job of
checking in the morning to see who gets to pay for the broken stuff? Or
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how can we deal with that? Because, you know, we need the equipment in
the center.
MR. MIYAZONO: I believe it's very important that we do an ongoing monitor of
our facilities making certain that we have safe tables and chairs and
equipment to accommodate the general public. Through the support of the
Council probably about a fiscal year or two ago, they funded an amount to
purchase new tables and chairs. That has been really helpful. And the
intent was to have it repaired or replaced on an ongoing basis. But just
that funding alone, we spent about 122,000 to facilitate all of our
community centers or most of it. That has really helped. But certainly
there is an ongoing need for that because, you know, it gets broken.
And we want to make certain that we have enough chairs and tables to
accommodate the amount of people that, that, that are using the facility.
So, if, you know, we're saying that Kihei Community Center actually
services 500, then we need to make certain that we have facilities and
tables and chairs and amenities to accommodate 500 people.
COUNCILMEMBER BAlSA: Is there an amount in the Budget at this time to
replace all of that broken stuff? And I can tell you right now that
Hannibal Tavares in Pukalani has a tremendous amount of broken
equipment and it's not safe to have there. We either should get, get it out
of there or do something about it because, you know, it's, it's not safe.
MS. HORCAJO: The replacement of tables and chairs for our Department has
been a concern for us for a long time. We put in the Budget under line
item 6129 in Recreation and Support Services Division a while back a line
item to accommodate the tables and chairs. This is one area that was
reduced in this year's Budget $150,000 and it was moved to the
Maintenance Section which you identified and thanked us for.
The concern is that when tables and chairs come in we want it in the B
Account because it's ongoing replaceable items. But when we purchase
'em it's a C Account item because we have to put it on inventory so it
becomes a 700 series. So, this item continually gets flagged in that the
expenditure amount in the B Account doesn't always show because it's
counted as a replacement item if that makes sense to you. But so we are
trying to keep this 150,000 that we have put in the Maintenance Division
for ongoing replacement of tables and chairs.
COUNCILMEMBER BAlSA: If! was confused now I'm more confused but --
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MS. HORCAJO: Okay.
COUNCILMEMBER BAlSA: --all right, let me tell you what I'm trying to do.
I'm trying to see that we have a pot of money so that you all can get rid of
the broken stuff, get stuff that works, and get it into the centers. And once
we do that, we need to take it one step farther. What I'm concerned about
is apparently there is abuse of this equipment and we're not catching it.
Because if I rent the center tonight and tomorrow morning there's ten
broken tables, I think I'm responsible for those ten broken tables and I just
don't think it's happening. And we've got to stop this cycle because how
much equipment can we afford to continue to replace? And I don't know
how to help you do that and we should be able to help you do that.
MS. HORCAJO: Thank you. It's a concern of ours as well and we're trying to
address it.
COUNCILMEMBER BAlSA: So, anyway, just know that, you know, that's
where I'm going and I think you certainly need the money for equipment
and we certainly need to figure out how to protect it. And I know yours is
not an easy job because you've got this stuff all over the place. You know
I used to have to handle equipment at MEO when I was in charge of
inventory and I hated it because people would never report a broken item
until you went to use it again. And so, I don't know how we do this on a
large scale but it is an issue for our community. Thank you.
CHAIR PONTANILLA: Thank you, Member Baisa. Member Molina?
COUNCILMEMBER MOLINA: Thank you, Chair. Good morning, Madam
Director and Mr. Miyazono. I'm going to focus my questions on water
usage in our various parks in the districts. As we all know water
conservation is a big thing that's being pushed and in the area that I live
we, we deal with water conservation. I've dealt with it all my life. So, in
my opinion, if we're going to push water conservation on all our citizens
in this County then I think we ourselves and the departments have to
promote it ourselves. Yeah. So, we got to live it as well as County
employees. And, and today we'll focus on Parks but I think all
departments.
Looking at all the water increases for Fiscal Year '09. South Maui you see
a roughly $25,000 increase for '09, Hana minimal increase 2,000, East
Maui 18,000, Central Maui 37,000 increase, Molokai 7,000, and West
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Maui 30,000, Lanai, only Lanai seems to be flat. Can I get an explanation
from the Department? Is this increase due to the fact that maybe this
Council might support the water rate, proposed water rate increase or this
because we have more parks coming online? And what are we doing as
far as conserving water in our parks? Because I can tell you how many
times I get calls from our citizens saying how come the automatic
sprinklers are going off while it's raining, you know.
So, it's something I think we seriously need to address water conservation
making sure that we as County employees do our part as well and not only
push it on our citizens that, hey, you know, you guys conserve water but in
the meantime, you know, don't worry about us but you guys conserve
water. So, I think the public needs to know what we are doing as far as
the County to conserve water as far as our Departments go and our, our
parks. And I know we all like our park's grass to be green but, you know,
sometimes we're going to have to make some concession. So, I guess
that's my soapbox for this morning, Mr. Chair, is water conservation.
Department?
MR. MIYAZONO: From the standpoint of, excuse me, from the standpoint of
water conservation, we certainly from the Department standpoint feel very
strongly with it. We are currently working with our Construction
Maintenance crew. See Construction Maintenance is those that controls
the timing of the irrigation system. So, we are working with them to, to
include programs that would disallow the irrigation system to, to be
activated especially when it rains. It certainly doesn't make the County
look good when it's pouring and, and certainly it's raining simultaneously.
So, we are certainly working with that.
We are also making certain that all of our repairs are done. You know and
sometimes in a few parks the, it takes a while but we are trying to initiate
programs in which we can look for water puddles, puddles that have been
standing there for a while. So, we are also addressing for leaks as well
too. But certainly from the standpoint of water conservation, we feel very
strongly for it and certainly will do whatever we can to initiate a program
that makes sense. From the standpoint of if we're going to ask the county
to do it, then we certainly should be setting the example rather than, you
know, not complying with that but I certainly agree with that.
MS. HORCAJO: A year and a half ago, with, with the new Administration we
did initiate a 20 percent cutback on all of our timers. So that, that was
implemented from the Department. We're also working with the new
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energy consultant from the Mayor's office in establishing automatic cutoff
valves for our showers and toilets. We're still searching products. So, it's
something that we are very concerned about.
COUNCILMEMBER MOLINA: Okay. Good. And in terms of electricity any,
you know, well, I guess it's fuel cost but as far as like putting on park
lights like, for example, up at Eddie Tam you have the people who want to
play basketball at night during the summers, any, are these lights do they
go off after a certain time? I mean you put 'em on and do they have
automatic timers where they go off? Because sometimes, you know,
somebody might put on the lights and forget to tum off the lights.
MR. MIY AZONO : Yeah, we did have some of our newer system like Wells Park
and some of other tennis court we do have a system automatically
deactivates itself. It turns off after it has been activated. So the player or
players need to have it activated every so often maybe about every 50
minutes or so to make certain the light remains on. If not, it automatically
turns off. So, we are working with that from the standpoint of trying to, as
the funds become available, to also include lighting systems that that
would deactivate the lights during non-playing time.
COUNCILMEMBER MOLINA: Okay. Good. And as far as improvements for
our community centers, you know, I've had people ask me what about, you
know, we have air conditioning in Kihei. What's the long term I guess for
other community centers? For example heavily used ones like Wailuku
Community Center in terms of, I know we've just gone through a major
maintenance, is there, you know, I haven't been there yet, is air
conditioned, air conditioning being considered for Wailuku Community
Center?
MS. HORCAJO: Thank you. Pat Matsui is the CIP and he can kind of give you a
heads up on that. But currently, the only proposal for air conditioning I
believe is in Helene Hall out in Hana. The Wailuku Community Center
during the 10 years I've been with the Department it goes back and forth
because the wall is usually open in the back behind the stage area there
and it was believed that the air conditioning would be not effective in that
hall. That's the current status.
COUNCILMEMBER MOLINA: Okay. I know some certain times of the year
though that wind doesn't blow and air conditioning would be nice. And,
and I'm thinking, you know, if, if we're going to give air conditioning for
one segment of our community I mean we got to do it for everybody I
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think. I mean I know Kihei is hot but Wailuku can get hot, you know,
certain times of the year, too. So, okay, well, I just wanted to focus on
utilities at this point for this particular section. Thank you, Mr. Chair.
CHAIR PONT ANILLA: Thank you, Member Molina. Before I go to Member
It is my
Hokama just one fast question regarding water usage.
understanding that all the parks are being irrigated by brackish water and
all of the bathroom facilities are potable water.
MS. HORCAJO: The exact breakdown of the park-by-park, no, well, Keopuolani
is on a well system as is Kahului Community Center are on well systems
as well.
CHAIR PONT ANILLA: So, the rest of the parks are potable water?
MS. HORCAJO: In the Central Maui area for the most part I believe that is
correct. I, I believe our two largest ones are on well water.
CHAIR PONT ANILLA: And the outlaying areas are all potable water?
MS. HORCAJO: I believe that's correct.
CHAIR PONTANILLA: Okay. Thank you. Member Hokama?
VICE-CHAIR HOKAMA:
Chairman, good morning.
Quickly for the
Committee's I guess understanding, the difference between Park
Maintenance and Recreation and Support is, is exactly what, please?
MS. HORCAJO: The Recreation and Support Services Division as you see has
200 approximately equivalent personnel. So they're the per ... , ...
VICE-CHAIR HOKAMA: Yeah, but I'm more concerned about responsibilities.
MS. HORCAJO: Right.
VICE-CHAIR HOKAMA: Because when you look at your program descriptions,
we just want to be clear how the two divisions are asked to take care of I
would say some of the same areas. But if it's a maintenance repair issue,
then Park Maintenance Division would handle the callout or the situation
even if the program facility is under Recreation and Support Services like
a community center?
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MS. HORCAJO: So, the difference there is our Maintenance Section has the
certified workers.
VICE-CHAIR HOKAMA: Okay.
MS. HORCAJO: The, the plumbers, the specialized workers. Our Rec. and
Support Services are the labor force, which is the mowing, the weed
eating, the custodial, the janitorial, the daily operations.
VICE-CHAIR HOKAMA: Okay. So, things like Ka Lima, our contract
administration would come under this, Mr. Miyazono?
MS. HORCAJO: That's correct.
MR. MIYAZONO: That's correct.
VICE-CHAIR HOKAMA: And then if there's a, let's say, a situation at the
community center that bathrooms and what needs to be repaired then
Mr. Miyazono would contact Parks Maintenance Division to have those
journeymen whether it be a plumber or electrician to do the repair for his
division needs. Is that a good understanding on this Committee's part?
MS. HORCAJO: Very good. Yes.
VICE-CHAIR HOKAMA: Okay. Because I think there's confusion in the, in the
community of who is responsible for what. You know and again if this,
Mr. Miyazono, Floyd, says I'm sorry I got to get, you know, Parks
Maintenance to come in, I've had questions like but it's under Floyd's
jurisdiction, the facility, so why can't he get it done. And yet, you know,
that's why I asked you, you know, you think, you may be asking why am I
asking this same question again. Well, I'm letting you know that we get
the calls and there's some misunderstanding of how responsibilities are
split within the Department's Divisions. And so I appreciate that
comment.
Let me go specifically for Lanai. Now, Mr. Miyazono, are you, well,
before I start on my question, I want to thank you very much and I want
the Committee to know. We had an issue with the Menehune basketball
program with the certification of adult leaders and coaches. And I want to
thank you for bending over and, and making it work so that the, the youth
of our island did not get impacted negatively. So I want the Director to
know I appreciate what Mr. Miyazono did because it helped save a season
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on Lanai of Menehune basketball players which is our young players and
it was all due to Mr. Miyazono being able to work out the recertification.
So, I want to commend him because there's a lot of times you only get the
complaints but I want to commend Mr. Miyazono -MS. HORCAJO: Very good.
MR. MIYAZONO: .. . (Inaudible} ...
VICE-CHAIR HOKAMA: --that he did a great job for our young people on
Lanai and, and I need people to be aware that the Department does
perform when required. But back to now the questions, Mr. Miyazono,
are, are, is your Division fully staffed on Lanai or do we, do you still have
some openings in the, the Park Maintenance side I mean not Park
Maintenance side but the, excuse me, what is the job description called
Park Caretakers, Park Caretaker or Recreational Aide positions?
MR. MIY AZONO: We do have, I think the only pending issue in Lanai is that
we're going to have a Park Caretaker who's originally from, well, actually
he's in West Maui currently, and he's originally from Lanai, will be
transferring and doing a lateral transfer as a Park Caretaker from the West
District to Lanai. And, and basically when that is completed all of the
Maintenance staff will be filled.
VICE-CHAIR HOKAMA: Okay. Good. And, and so, when is this anticipated to
occur, please? In the next, what quarter, the next month?
MR. MIY AZONO: It, it should be, I saw word that, that staff has the go ahead to
do it so my thought is within a month it should be completed.
VICE-CHAIR HOKAMA: Okay. And again, I appreciate you allowing former
Lanaians to return but I'm well aware of, of our situation on Lanai. And
Mr. Mateo knows exactly what's happening on Molokai. I need the, the
Departments to look at on island resident needs for employment and if
they're qualified I would like to have Departments consider on island
residents that need employment. You know I would appreciate the effort
to have former Lanaians be able to return home but they currently
employed. I'm, I'm trying to take care an employments need on the island
and I, I state that openly because I, I can appreciate Molokai's situation
and I hope you folks can appreciate my situation. It hasn't made the news
but nonetheless our major employer Castle and Cooke is laying off people
too. And, and so I share that comment with you so that I will ask that as
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part of your thought process prior to filling positions that we also have
need to take care of those that need to work on our, our home base. So, I,
I thank you for that.
My other question would be, and I bring this up because I think this is all
under you, Mr. Miyazono, the community center, the tennis courts, and
whatnot. The Committee heard when we went to Lanai about tennis
courts. And I've tried to explain that on the Fifth Street courts that was
originally done by the State of Hawaii and then, you know, somehow
came our, our responsibility and it's our courts now and we've been
maintaining it. But we've had concerns about the ability of the, the
Department to maintain those old courts behind our current gym site youth
center area. And one of the comments we received when we did our Lanai
hearing regarding the Budget was that if Maintenance does not keep up,
the assumption is we're going to need to resurface or redo the whole court,
court surface area. So, is there something you can share with us?
If it's a money issue, then you need to tell me and I'm going to ask my best
to, to my colleagues to help increase some, some funding to have it
provided. It is one of the greater uses of recreational facilities on the
island that's used by both adults and our young people. And the tennis
program has grown quite a bit since I went to school many decades ago.
MR. MIYAZONO: I honestly don't know what the condition is but if it's a
maintenance issue certainly from the standpoint of the staff we'll do a
follow up on that. If there's any work that needs to be done over and
beyond just the regular maintenance work, then certainly we could take a
look at if there are available funding, which I hope, hopefully there is that
we will address the, the surfacing of the court itself.
VICE-CHAIR HOKAMA: And for me, you know, I made the same observation
as Mr. Molina; I can appreciate because we get a lot of the calls regarding
the big parks. What I call the glamour girls of our system, you know,
Keopuolani, Kalama, the Kamaole's I, II, III because it is a high frequency
use facility. But nonetheless when you come to Lanai, when you come to
Molokai, when you got to East Maui, Hana, for us it's more than just a
district facility. It's the island's facility. That's the only thing we have on
the island. And, and so, my, my question to you is in your budgeting
proposal to us, why would the three most rural areas that for, for us just as
the visitor, the communities dependence on our park system is being kept
basically at flat levels? I just need to understand the approach. And if you
tell me it's not your guys turn, your turn is next year, then we'll keep the
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bigger parks a little bit more under adjustment and then those rural parks
would then get the increases for, for attention. You know if that's the
budgeting philosophy then it's something I, I need to know so I can
appreciate your approach to the budget request.
MR. MIY AZONO: Well, you know, personally, for me facilities whether it's in
small communities or Keopuolani or those, in the major areas, it's, it's
really the same to me from the standpoint of the maintenance and the care
that goes into the facility. Certainly, from my opinion is that it's, it's,
there's a need to do whatever needs to be done certainly from the Lanai
court or if it's in Hana certainly we will address it just as importantly as
others. As, as for the Budget, I, I really can't speak for that. But as for
what my thoughts are relative to the work that needs to be done to me it's
basically all the same. It's, it's not one being more important than ... (end
aftape IE -10:06 a.m.) . ..
VICE-CHAIR HOKAMA: I'm happy to hear that, Mr. Miyazono, and, and I
appreciate it but it does not get reflected in the Budget proposal to us.
And please appreciate my comments now, you know, for me, you know,
we've put big investment. I've supported big, big investments. Big
support for Maui island because I know where we need to, what generates
revenues and where expenditures and demands are. But let's say for an
example something happened at the courts at War Memorial. You still
can go to, even if it's an inconvenience, you still can go to Kahului
Community Center. You could go to Kula. There's other area you could
go. I'll let Mr. Mateo speak for Molokai. For my, our people on Lanai,
and I'll say that our people, it's not my people, it's our people they have
that facility. Ifwe don't have that, we have basically no other place to go.
So, for me please appreciate my concern because for an island it is the
island facility. Okay.
You know the hotel, the Four Seasons has their courts but again, you
know, they have different type of use policies for the public. But if we
don't perform on our side then I don't have a district impact I have an
islandwide impact. So, please appreciate my, my point of view in viewing
the budget in this manner. The other thing I would ask of you is that I'm
happy that you are willing to support Lanai with a replacement vehicle
that I noticed in your budget. Which employee would be the one that has
the appropriate job description to utilize this replacement vehicle? Would
it be the Park Caretaker or is it the Recreational Assistant or is this the
Building Maintenance position for this one-ton flatbed dump truck?
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MR. MIY AZONO: As I'm taking a look at the budget it is a dump truck that
would be operated by the Maintenance Division from the standpoint of
picking up the debris. I think we justified that. First of all, the dump truck
that is currently there is no longer working. It's inoperable. Has been
inoperable for several years and that is why we believe that they needed to
have an operable vehicle. So, it will be certainly be operated by the
Maintenance staff.
VICE-CHAIR HOKAMA: So, is that, is it that only one position that's qualified
or, or the others have the ability of, of utilizing that equipment,
Mr. Miyazono?
MR. MIYAZONO: Based on the type of capacity, if I'm not mistaken
... (speaking away from the mike with Ms. Horcajo) . .. based on the size
of the vehicle, see the question I asked is whether a one-ton truck you
need a CDL license, a commercial license and based on the capacity of a
one-ton truck my guess, my educated guess here is it's not needed.
VICE-CHAIR HOKAMA: Okay.
MR. MIY AZONO: So, it could be operated by the Park Caretakers there, and
there is several there that could alternate, and there's also a BMR there -VICE-CHAIR HOKAMA: Right.
MR. MIYAZONO: --that could operate the vehicle as well.
VICE-CHAIR HOKAMA: Okay. Okay. And then my last question is that have
you been in discussion with Public Works Lanai because I am, I have
ideas that I would like our County equipment to be at a baseyard area.
And I've been, and I'm considering improvements to the County baseyard
under Public Works but I think we can do centralized vehicle maintenance
as well as centralized vehicle overnight parking areas. For, one, for
security as well as try build some efficiency of combining our small
inventory of equipment into one general area instead of couple behind the
old gym, couple here by the baseyard, couple at the, you know. We're
growing to a more matured state of County services and employee counts
on the island. So, I would like us to do it in a better manner and I would
ask if you would enter into these, these discussions with your counterparts
'cause, one, we have our negative influences over there, too, so I want to
minimize their opportunities to get into trouble. Is that something you
folks have already worked out already or not, please?
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MR. MIYAZONO: I haven't personally started to work on that but it sounds like
a great idea to me. So, certainly I would have no problem initiating the
discussions with Public Works in Lanai.
VICE-CHAIR HOKAMA: Okay. And then, Mr. Miyazono, I know, you know,
for Lanai and, and for your overall inventory it's very small. But at the
end of Fraser Avenue on the west side which is where we have the multifamily units after the single-family, and the west side is toward the lodge,
Koele Lodge side of the old existing city, there is a very, very small park
that has come under our jurisdiction because of the park requirements for
that multi-family development. The Committee has again received
comments regarding the condition of that so if you would please follow up
with your appropriate staff to see what they can do, that would be
appreciated.
And then last, my issue has to do with coordination between your division
and the PALS Division. So, Chairman, I will, I guess I'll wait until we hit
the PALS program. But then Mr. Miyazono would be involved too so you
need to tell me ask him now or wait.
CHAIR PONT ANILLA: Yeah, why don't you ask him now on, on his part.
VICE-CHAIR HOKAMA: Okay. Okay. Mr. Miyazono, again on Lanai,
particularly with the company Castle and Cooke reducing their inventory
of what the community has been able to use for social functions. Now the
dependency back on our one and only community center facility is being
asked to be used for more things. And I need to have better coordination
and better understanding so that when PALS needs to use it or that this
ability for us to be flexible to allow other community center uses like for
social occasion. And again, you know, at times because of the person's
impact on the community during deaths and whatnot, you know, we've
considered requirements for that special situations also. But I cannot have
PALS lock up the community center in general and not have other uses
being able to be utilized by the community also.
So, I have no idea whether or not PALS can be moved to the so called
Lanai "old gym" and if that is a suitable site to take care of your, the
PALS program. But I would ask if you would please see if you can work
out means of how we can maximize use of our facilities instead of just
keeping it reserved for only one component of our Parks program.
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MR. MIYAZONO: It does make certain, it certainly makes sense from the
standpoint of maximizing our facilities. Our PALS program have been
very accommodating to different communities, Molokai, Lanai, and I'm
quite certain that when we go back to staff we'll, we'll certainly discuss
this. Certainly from the standpoint of locking up a facilities for PALS
when it's not being utilized is, is not the best way to go. So, certainly from
the standpoint of that we could work with staff and try to come up with
something that's going to work and be a win-win situation for both the
community and of course for the PALS program.
VICE-CHAIR HOKAMA: And so, I will inform you this morning that with,
already we're moving toward a new youth center. So if there is things that
you want us to consider how to adjust maybe the youth center project to
take care some of your needs or the PALS needs, as well as Castle and
Cooke willing to provide us the land for a new community center and that,
should that new community center have enough space to take care of the
PALS program without interrupting the need of the basic community
center purposes for, for functions and whatnot, then you need to be able to
share that with us so we can plan and fund accordingly since we're moving
into that stage of conceptualizing and master planning new facilities for
the island.
MR. MIY AZONO: I guess certainly the most ideal situation if there was a
facility for the PALS program but we also have been working with the
Boys and Girls Club here in Central Maui to try to share with the facility
as well. So, we are taking a look because as you know we are working
with a lot of the school facilities as well because of the lack of facilities,
County facilities.
So, we're working with schools, Department of
Education. We're working with Boys and Girls Club. We're just trying to
work and try to make things work in order to service the children of this
County.
So, you know, we are flexible but we just want something that's going to
be workable and certainly safe. And, you know, our prime importance is
having safe facilities for our children.
VICE-CHAIR HOKAMA: And again I'm just informing the Department because
I don't want it later, years down the road, heard that if we knew about it,
we would have asked you to have put in this component that would have
taken care of this situation. I think we can plan and avoid negative
situations by making people aware of some of the potentials that's out
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there in the near future.
Department this morning.

So, I'm, I'm sharing that with you and the

MR. MIYAZONO: Thank you.
VICE-CHAIR HOKAMA: Chairman, thank you very much.
CHAIR PONT ANILLA: Thank you. At this time, the Chair would like to
recognize Member Johnson. Thank you for being here.
COUNCILMEMBER JOHNSON: Aloha.
CHAIR PONTANILLA: You got any questions, Member Johnson?
COUNCILMEMBER JOHNSON: No, not at this time.
COUNCILMEMBER VICTORINO: Chair?
CHAIR PONT ANILLA: Thank you. Member Victorino?
COUNCILMEMBER VICTORINO: I'd like to, at this point I've been reviewing
the vacancies, you know, I go back to that issue, and I've noticed under
Park Caretaker I and this I go all over. So, I'll just start with I noticing
what is--and, and according to this letter that was sent to us from the
Mayor dated March 31 S\ 2008 under Section I it says the following codes,
I reading off the letter first, Chair, before I go to, to this so we all
understand.
MS. HORCAJO: We don't have that.
COUNCILMEMBER VICTORINO: Do you have a copy of the letter?
MS. HORCAJO: Not yet. They're distributing it.
COUNCILMEMBER VICTORINO: Okay. I'll wait. Well, let me read it so that
the public understands what we're going to be discussing. The following
codes are used in the Report of Action section: NRF, no request to fill
received from department and then the other code was NRL, no request
for list department request to fill but not requested an eligible list. Okay.
I guess I'm looking down this list under Park Caretaker; we'll start with
Lanai. It says, and what is transfer? Like on Lanai it says Park Caretaker,
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Park Caretaker I--oh, the words not coming out smoothly this morning.
Pardon me. It shows a transfer.
MR. MIY AZONO: I did mention earlier that the transfer is from the Park
Caretaker that is currently in the West District.
COUNCILMEMBER VICTORINO: And he's moving there?
MR. MIYAZONO: And because he's from Lanai he, the transfer would be back
to Lanai.
COUNCILMEMBER VICTORINO: Okay. So then I go to the next one, which
is Molokai, and it's NRF. Right underneath and now I'm on Page 7 of 18
on the, on the handout sheet that was given to us and that's behind the
letter. Page 7 of 18. And the reason I bring that up because I see that
NRF in Eddie Tam. I see NRF in Kihei. That was a Park Caretaker II
actually in Kihei. And I see a lot of vacancies and I see transfers so how is
that affecting because we seem to be short of Park Caretakers all around
and I, and I see a lot ofNRF's. You know what does that mean to you?
MS. HORCAJO: I'll make it a general comment here because we have, as I look
at this list -COUNCILMEMBER VICTORINO: Yeah.
MS. HORCAJO: --now there's a lot of vacancies.
COUNCILMEMBER VICTORINO: Yes.
MS. HORCAJO: And to my knowledge we have no identified full-time Park
Caretaker staff that are not in the process of filling. We have some halftime staff that we are working with the Administration and DPS off of the
labor list to fill. But at this time we have to my understanding no full-time
vacanCIes.
COUNCILMEMBER VICTORINO: So, all of these that I'm looking at here
would be half-time or, or part-time or whatever?
MS. HORCAJO: Well, and again since I'm not real familiar with this particular
list if we want to, you know, I need a minute to -COUNCILMEMBER VICTORINO: Okay.
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MS. HORCAJO: --get oriented but and there maybe some lag or time between our
administrative office and Department of Personnel Services and the time
this report is made and that you have received it. There is a lag in our, in
our filling of our vacancies that is of concern I think Countywide. So
working with Personnel and the Admin Departments we have requested
and suggested that some kind of tracking system be implemented
Countywide much like our contracts where you can clearly see where the
paperwork, which department the paperwork is at because as you know it
goes to many different areas. So, the tracking of personnel is needed on a
Countywide basis.
COUNCILMEMBER VICTORINO: Okay. Because again the way I determine
full-time is when I look under FTE I see one so I am assuming that's a
full-time. If! look above it, it says .05 that would be a half-time position,
right?
MS. HORCAJO: That's correct.
COUNCILMEMBER VICTORINO: So, you're saying there is none and, and,
and I'm seeing here that there is. So, let's say the lag time is the issue so
I'll live with that but, you know, that is one of the key, key complaints we
hear all the time in all of our parks. And when you looking at Molokai,
Lanai, West Maui, East Maui, the smaller areas where, you know, it's so
vital to get enough people there let alone to get the job done it makes it
real difficult. And I, I can understand Chair Hokama and, and Vice-Chair
Mateo's concerns that when you have only one or two parks for the whole
island or, you know, that, that has useable parks for them to use for ball
fields and all that it's really important that we make sure these positions
are filled in those areas.
Here in Central Maui, maybe you can take somebody and say I need
somebody so emergency bring 'em over and help out in another park. But
even Central Maui I think Mr. Pontanilla and I both agree sometimes I get
very disturbed when I go to go watch my grandson play soccer game and
the grass is as high as a foot. And so, you ever kick a soccer ball when the
grass is a foot tall? It don't move too well. And, you know, so these are
little things that I understand happen at times but those are the kind of
positions should be filled.
And if we are working at it, I'd appreciate it. And now, like Mr. Hokama
has mentioned, Chair Hokama has mentioned there are people that going
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to be looking for jobs for various reasons. Unfortunately, not good
reasons but hopefully we'll be able to start filling some of these up and not
leave 'em vacant and get the services so desperately needed by the people
of Maui County no matter where they live and get it done right. So, thank
you, Ms. Horcajo.
MS. HORCAJO: Our Department agrees with you thoroughly.
COUNCILMEMBER VICTORINO: Okay. Thank you, Ms. Horcajo.
CHAIR PONT ANILLA: Thank you.
COUNCILMEMBER VICTORINO: Thank you, Chair.
CHAIR PONT ANILLA: Thank you, Mr. Victorino. Question. Because it's halftime positions, do you feel that the number of applicants signing up for
half-time positions--I know we provide 'em the benefits in regards to
medical. I don't know about vacation, you know, and things like that.
And if we do, you know, have you ever considered making, you know,
both two half-times to a full-time so that it becomes more attractive?
MS. HORCAJO: Currently, the way our operations are with the UPW is that our
full-time workers work the Monday through Friday 6:00 to 2:30 shift. The
half-time workers work the weekends and then a four-hour shift in the
evening during the work nights. So those half-time positions are key for
us to have our operation seven days a week.
CHAIR PONT ANILLA: And the work schedule is not the greatest either, yeah.
MS. HORCAJO: Yeah.
CHAIR PONT ANILLA: Okay. Fine. But understanding though that our halftime positions are, you know, good positions in regards to having the
benefits that go along with it. I don't know if all the Members are aware
that they receive vacation benefits as well as medical benefits. So, I don't
know if you convey that to the applicants but thank you for your
comments. Members? Member Mateo?
COUNCILMEMBER MATEO: Chairman, thank you very much. And, and I
don't know if it'll be Mr. Pablo or Madam Director who would be able to
respond. But can either of you tell me what the carryover savings was or
is expected to be in this fiscal year for your, for this, this Department?
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MR. PABLO: You're talking about the fiscal year rate for the Department of
Parks and Recreation?
COUNCILMEMBER MATEO: Yeah. What's, what's anticipated?
MR. PABLO: Okay. I don't have that information but if you, I could probably
get that information for you during a break. It should be in the quarterly
report. And you, you could pretty much project that if, if the Department
has any major expenses during the remaining half of the year. I think the
latest quarterly report is, is, is December 31 8t of '07 and we could ...
COUNCILMEMBER MATEO: Okay. So, you don't, you don't have a ballpark?
MR. PABLO: I don't have it here. No.
COUNCILMEMBER MATEO: Okay. And ...
MR. PABLO: But I could get that for you certainly.
COUNCILMEMBER MATEO: Okay. But my only reason for, for asking that is
because if there's an anticipated carryover savings, and Madam Director
indicated to Ms. Baisa in her questions regarding equipment, if there's an
anticipated carryover savings amount and the Director indicates that she
has repeatedly put in a request for equipment and supplies, tables and
chairs to be specific, then perhaps that carryover savings could have been
considered in purchasing the equipment not now but years ago. Because I
don't think this is going to be the only year of a carryover savings. So, I
was just, I was just interested in that regard.
And also, if that didn't work out because there is no limitation or cap on
A, B, C Accounts, you know, with your, with your vacant positions and
the monies not going anywhere at this particular point, and some of these
positions have been vacant since 2007, perhaps the consideration of
utilizing some of those funds to meet the needs of your community centers
could have been considered. So, there are options that the Department can
look at. And I just needed to, to share that. Thank you for the
opportunity, Chair.
CHAIR PONT ANILLA: Thank you, Member Mateo, for that questioning. I
appreciate that. Members, any more questions? Seeing none. If you do
have questions later on if you can forward those questions to the Chair and
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we'll get the Department to respond to those questions. Members, at this
time, before we go into the next program, the Chair will call our
mid-morning break. So, we'll take a recess of 15 minutes and return at
10:45. Meeting is in recess .... (gavel) . ..
RECESS:
RECONVENE:

10:30 a.m.
10:48 a.m.

CHAIR PONT ANILLA: ... (gavel). .. The Budget and Finance Committee
meeting is now reconvened. Members, we just completed the Recreation
and Support Services review. At this time, we go into the next program,
which is the PALS Program. Director, comments?
MS. HORCAJO: Thank you. The PALS Program is definitely a flagship
program for our families here on Maui. You can see our, our services are
offered at a very reasonable rate to over 4,000 individual children
throughout the County. If you can see here that we actually have a
reduction in our PALS account. And the reason for the reduction is that
the last year's salary adjustment included all of the EP's, when in fact we
have only three full-time PALS workers who are on salary. The rest of the
EP's, which is 59.4, are seasonal hire and hired only during the session, the
intercessions and the summer program. So the reduction of, of the
2 percent reduction is because of that salary adjustment recalculation for
our three workers versus the 62. Hopefully that explains it. Other than
that our budget is flat.
CHAIR PONT ANILLA: Thank you. Members, if you can turn, excuse me,
14-16 on your Program sheet, and 12-55 for your Details. Member
Victorino?
COUNCILMEMBER VICTORINO: Yes, thank you. And you bring up an
interesting point now that we're really kind of in the second run of the new
year round schedule which really kind of changed how PALS was
operated in the past.
MS. HORCAJO: Yes.
COUNCILMEMBER VICTORINO: Are you finding the ability to hire because
you're, you're hoping these older college students and some even older
high school students, I think you have to be--what is the age minimum for
PALS, to be employed by PALS?
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MR. MIYAZONO: Normally, based on the aids, you mean high school?
COUNCILMEMBER VICTORINO: Yeah. How old?
MR. MIYAZONO: Sixteen.
COUNCILMEMBER VICTORINO: Sixteen?
MR. MIYAZONO: Sixteen.
COUNCILMEMBER VICTORINO: Okay. I knew there was a cutoff and I
wasn't sure what the cutoff was. Okay. So, 16 years of age or older. Do
you find it more difficult to find aids? Because now it's not a long
intercession as far as summer is concerned and the two-week or threeweek in between which sometimes colleges don't follow the same
intercessions periods. So, are you finding it difficult or we're not having a
problem getting aids?
MR. MIYAZONO: We certainly, we certainly finding it somewhat difficult from
the standpoint of occasionally we do have staff that, adequate staff but
maybe halfway through the session they end up going back to school.
COUNCILMEMBER VICTORINO: Right.
MR. MIY AZONO: So, it is certainly a concern. For us it's also a concern
relative to our ratio. We try to use a ratio of at least 15 to 1, sometimes 12
to 1 from the standpoint of staff in comparison to the children.
COUNCILMEMBER VICTORINO: Right.
MR. MIYAZONO: So, I think it's very important for us to be able to hire the
adequate staffing. So, we have tried to recruit, our recruitment includes
going to the shopping centers and publicizing on the website. So, we're
trying to kind of upgrade our recruitment of staff being that it's much more
difficult as compared to the prior, prior few years.
COUNCILMEMBER VICTORINO: Yeah. And, and again I think we can
appreciate that because of the, the change in the year round schedule it has
made it more difficult. And of course training was a lot easier when you
had the long summer. You train all these guys upfront before the summer
began and you had 'em for the whole summer but that's another issue. I
think training has been a real challenge because getting them to get to the
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necessary training, CPR, I mean First Aid, and all the little things they
need. Sometimes people don't understand without that that makes it a
little more difficult taking care of the children.
So, I think that's, that you got to, you're doing a great job trying your best
but I understand sometimes it becomes really, really difficult. But what
can, you know, beyond money I think that's part of it, is there any other
kinds of incentives or other things that we could do? That, you know, I
see what, I see in front of me but is there things that maybe we can do to
make sure these young people somehow are attracted because we need
their help? Is there something we can do or is there something you guys
are thinking about? And then I'll let the other Members ask questions.
MS. HORCAJO: I hate to tell you too much what we're thinking about.
... (laughter) . ..
COUNCILMEMBER VICTORINO: Oh, okay. Okay.
MS. HORCAJO: We do have a five-year plan that we are, are trying to work
towards. And our community is changing and the PALS Program is
changing along with it. We are looking at perhaps moving towards more
permanent staffing rather than hire and hire, hire, and hire. That will take
some transition time for us but that is something we're considering.
COUNCILMEMBER VICTORINO: Okay. Okay. Okay. And again I think the
PALS Program has been an integral part of this community throughout
Maui County and I want to see what we can do to better it to make sure
that these children during their intercession have a place to go beyond
Boys and Girls Club, beyond recreational centers, you know, we heard all
of these over the last, the Maui Youth Bank. We hear all these great
programs but many people fail to mention that this PALS Program is the
largest when you're talking during these intercession periods. And these
have really been a big part of our community.
I know my children went to it. I remember, I don't think it was called
PALS when I went. There was something else they called it but whatever
it was -MS. HORCAJO: Summer Fun.
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COUNCILMEMBER VICTORINO: --I was there during the summer and it kept
me out of trouble. So, I want to see this continue to be promulgated and,
and, and, and made better. So, thank you. Thank you, Mr. Chair.
CHAIR PONT ANILLA: Thank you. Member Mateo?
COUNCILMEMBER MATEO:
Department.

Chairman, I have no questions for this

CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAlSA: Thank you, Chair. No problems but glad that we
have this program. I know that parents really appreciate it. I hear it all the
time. Thank you.
CHAIR PONTANILLA: Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: Yes. The problem that we're going to have of
course with Summer PALS or the PALS Program is with the West Maui
Youth Center being closed due to the renovations. What is going to
happen? How are you going to be able to do your PALS Program in West
Maui with the absence of a facility?
MR. MIY AZONO: We have in the past utilized, I forgot what the school name
was, the intermediate school up there. And, you know, the issue with
facility is an ongoing problem that we do have and certainly from the
standpoint of requested for assistance from certainly Department of
Education, DOE, by utilizing the facility, and of course certainly from the
standpoint of taking a look at our County facility as well. I think what
we're trying to do is get more control on our facility. It's kind of sad that
it's our own facility and we can't really have our programs there because
it's totally booked for use by the general public. And of course we see that
of an importance as well. But we certainly want to get more control on
our facility and hopefully in the very near future we could use the Lahaina
Civic Center.
But certainly we will need to depend on Department of Education for a
facility because of the shutdown, temporary shutdown of the Boys and
Girls Club.
COUNCILMEMBER JOHNSON: Yeah. And that will be for just over a year.
Is, is it already closed? Because I, I don't know if they've relocated yet.
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MR. MIY AZONO: To my understanding it's still being operational at this time
but probably within the next few months ... (end of tape 2A - 10:57
a.m.) ...
COUNCILMEMBER JOHNSON: I pass it at night of course it is closed so, you
know, it's hard for me to tell. I'm not there during the day. But so do you
anticipate then reaching some kind of agreement in terms of the
transportation, too? Because I know the kids used to come, they would
walk down Shaw Street, they come across the highway from some of the
schools, you know, in the area.
So, they didn't really require
transportation to the site but if you're using either Civic Center or if you're
using the Lahaina Intermediate there's lots of traffic issues and also
transportation issues. So, how are we going to, do you have enough
money in your PALS budget to manage with those additional expenses?
MR. MIY AZONO: We always try to manage with the funds that are available.
Certainly, from the standpoint of transportation is an issue not only in
West Maui but in other sites as well. An example is I think, if my memory
serves me right, Up country from the standpoint of having the parents
actually drop them off at the actual, the site in which they will have the
activity and also have them picked up at the activity site as well. Just to
minimize the cost for transportation. So, we have been somewhat
thinking, excuse me, out of the box in order to accommodate our
transportation issues.
COUNCILMEMBER JOHNSON: Yeah. And, and I know that for the parents
because of course gas prices are up, you know, we, we do have public
transit and I just, I don't know what the solution is but I'm concerned
about the little ones, you know, the smaller kids getting on ... even, even on
public transportation sometimes their short little legs, you know, have
trouble getting up. So, I'm just, you know, I want to understand what
we're going to do because as we move towards, particularly for West
Maui, with the closure of the site that used, used to be within walking
distance and then it was close to the Aquatic Center. So, now, with that
going away I'm, I'm just really concerned.
And, you know, I guess what I'll do, Mr. Chair, is I'll just visit privately,
you know, about the specific issues, you know, with West Maui. I won't
take up the Committee's time but, but I'm really concerned about the
financial challenges as, as well as the physical challenges that we're facing
in, in West Maui with that particular program. Thank you.
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CHAIR PONT ANILLA: Thank you. Do you want to respond?
MS. HORCAJO: Chairman, if I could just comment? In an ideal community we
would have recreation centers located right next to our swimming pools so
we could accommodate our children in a after school and summer
program like this. We are looking at trying to see where we can operate
like that using our partners until the community can afford to
accommodate that kind of a situation. So, we are working with the youth
centers as well as the schools as best as we can.
COUNCILMEMBER JOHNSON: Thank you.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: Thank you, Chair. First of all, to the
Department I want to congratulate you folks for continuing to do a great
job with the PALS Program. As someone who has three children that
went through the program and always came home with some very positive
feedback it's certainly appreciated. And from a convenience standpoint as
a working parent it's, you know, you can't put it, put it into words how,
how wonderful it is. And it's so rare now to find, you know, having a
parent at home to tend to the kids because you don't, you know, the
realities of Maui is, you know, you just can't do it. Both parents have to
work.
With the way the island is growing, population wise, are you looking long
term as far as establishing additional sites for PALS?
MR. MIY AZONO: We are certainly taking a look at additional sites. And, and
the problem has been always with trying to work with the Department of
Education, you know, it's an ongoing issue. A lot of times it does depend
on the principal rather than working with the Department of Education
Superintendent, you know, we need to deal with the principal separately.
And so, certainly it, it is a challenge for us. We believe it's important to
have as many sites as possible from the standpoint of accommodating not
only the children but the parents as well. And, and certainly I think one of
our issues we do have is whether we could have staffing, adequate amount
of staffing at those particular sites as well.
But we will continue to pursue it from the standpoint of discussing with
Department of Education and as well as, as I mentioned earlier hopefully
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utilizing our own facility, our County facility by having more control and,
and from the standpoint of having our recreational programs being held at
our major recreation facilities.
COUNCILMEMBER MOLINA: So, several of the sites are at the schools as well
as County-owned facilities, State, State sites, if you will. And now with
Pomaikai Elementary opening up in, you know, Maui Lani. The way
Wailuku is growing, you know the need for another elementary school out
there. I can foresee, you know, those sites as being areas that, you know,
we could establish PALS there.
And I know your budget is flat and I know Member Johnson brought up
the issue of maybe transportation. You know if, if there's one, you know,
particular area that I don't mind seeing an increase in is this because of our
population growth and the need for, you know, parents to have someplace
for their kids during intercession now that the DOE is going year round.
So, you know, I think it's, you know, we, we really need to provide for our
citizens out there and especially for our kids.
And, you know, I know you mentioned in your objectives for Fiscal Year
'09 you're looking at, you know, increasing the emphasis on safety and
other related training for the program itself. I, I, I take it you guys have, I
know you're going with a flat budget but it's sufficient to I guess provide,
you have the sufficient resources to provide for the training of your staff
and emphasizing safety?
MR. MIY AZONO: I think it is. It's just a matter of making our staff accountable
from the standpoint of type of programs and safeguards that we have
within the program. We believe that this is very important. So, according
to staff we could, I think it's a matter of just education and making certain
that our staff are accountable for their, whatever actions there are. So,
internally we could do it. I don't think it's going to involve that much
money. So, you know, that's the reason why there were no request at this
point in time to request for additional funding in that portion.
COUNCILMEMBER MOLINA:
Okay.
And you're also going through
accreditation, too, the, I guess, the American Camp Association. Are you
going through that this year or?
MR. MIY AZONO: Actually, we are hoping that we could complete the
accreditation process in the Fiscal Year 2009 or 2010. And as we speak
two of the staff, the reason no one is here Allen Atkinson and we call her
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Aunty Karen Deguilmo
accreditation course there.

IS

actually m the mainland gomg through

COUNCILMEMBER MOLINA: Okay.
MR. MIYAZONO: A conference there. So, we're hoping that within the next
one to two fiscal year that we'll have the accreditation process all
completed.
COUNCILMEMBER MOLINA: Okay. And accreditation is typically what three
years? I mean once you get accredited you have a three year accreditation,
four year or five?
MR. MIYAZONO: That's correct. You know normally it's about three years and
after that it has to be reaccredited every three years or so.
COUNCILMEMBER MOLINA: Okay. And finally, as far as retaining workers,
I know several years ago the Council approved funding to increase the
pay. Have you folks had any difficulty since we, we, we provided for the
pay increase, I guess, the hourly wage increase, have you had any issues
since then as far as workers maybe not coming back because the wage is
still too low?
MR. MIYAZONO: I believe the pay, increase in pay did help but I did mention
to Councilman Victorino the problem is basically on the time as to the
intercession period, you know, University of Hawaii. We, we depend
quite a lot on the students from there; also students from the mainland
college. So, it's basically the timing and as to when they can actually get
their vacation time. So, we try to work with that and it is certainly an
ongoing challenge for us but certainly from the standpoint of the pay it, it
did help from the standpoint of having more of them, having it more of a
attractive part-time occupation.
COUNCILMEMBER MOLINA:
Okay.
Well, thank you very much,
Mr. Miyazono. So, again I want to compliment you and the Director and
everyone else in the Department for putting together a very outstanding
program for Maui County. Thank you, Chair.
MR. MIYAZONO: Thank you.
CHAIR PONTANILLA: Thank you, Member Molina. Member Hokama?
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VICE-CHAIR HOKAMA: Chairman, my, my questions would be is there a
problem with you getting the State funds for the food, food service
program from the DOE. I noticed in the quarterly reports it says you have
encumbrances so I just need to, to know, you know, you have a prior year
encumbrance of about $97,000 for the PALS food service. So, can you
give us some comment, Mr. Miyazono, please, on is there something that
we need to be aware of that's, that's impacting the PALS Program? And if
so what is the ability of this Committee to address those things so that it
doesn't impact the delivery of this service area?
MR. MIYAZONO: Maybe I could maybe just respond based on a recent letter
that was sent to Patricia Hamamoto from the standpoint of the actual cost
and the reimbursement. I think there is an issue relative to the
reimbursement to the County based on the cost and some type of formula
that is normally used in order, in order to determine what our
reimbursement would be, and I think it is currently being impacted. As to
what degree I'm not really certain. But, but it's based on the cost and the
assessment coming from the State so.
VICE-CHAIR HOKAMA: So, so, to, to give us the so-called bottom line
scenario, the State owes this County money or it's a matter of you sending
in the billing and then we getting reimbursed? And you can't turn in the
billing until this formula or allocation issue is resolved. Can you, can you
just help us appreciate the situation?
MS. HORCAJO: I think I can address that briefly in that the request for payment
for the winter semester has been made but yet not yet received. And for
summer which is going to be our largest expenditure has not yet been
made. To give you a brief, share a brief concern about the food service
program. The State is on a bi-annual budget. And this is going to be the
last year of our food service program as, because Maui County no longer
after the end of this Fiscal Year '09 will qualify for food service program.
So, we're already concerned for 2010 at looking at what we're going to do
to provide service.
VICE-CHAIR HOKAMA: What makes us not qualified, please, Director?
MS. HORCAJO: It's based on the Federal guidelines for income qualification for
the County. And there has, it used to be where certain sections of our
County were qualified and other sections were not. It seems that based on
the overall population now, Maui County no longer qualifies. Hopefully,
that will change between now and 2010 but for 2009 we're still okay.
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VICE-CHAIR HOKAMA: So, Molokai gets an unfair designation because it's
viewed as the whole County then even if they as an island they I would
assume they totally qualify for this food service grant or, or support.
MS. HORCAJO: Correct. Molokai, Hana, some of the other more rural areas
were identified as food service areas. We have been notified that, that
designation at least at this point will be changing in the future. We can get
you more information on that later 'cause it's, it's a little ways out for us
but we're already concerned.
VICE-CHAIR HOKAMA: No, I'm concerned too because again unless you
follow the Federal Government regularly it gets more confusion,
confusing than, than none. But, you know, my understanding is this
County qualified to be able to have any USDA Department of Agricultural
type of loan or grant considerations because the County has qualified
which means we are in a certain income designation. And now, but for
this program we're, we're out of this designation to qualify for this federal
support. So, you know, it's getting, for me, you need to help us understand
what's impacting you folks with this delivery of food service to our young
people.
MS. HORCAJO: We're very concerned as well so we will keep you up to date as
we get more information.
VICE-CHAIR HOKAMA: Okay. Other than that Mr. Miyazono answered my
questions earlier. So, thank you, Chairman.
CHAIR PONT ANILLA: Thank you. Director, what is the impact as far as the
grants funding for this program approximately?
MS. HORCAJO: The 150,000 at this ...
CHAIR PONTANILLA: 150,000?
MS. HORCAJO: Right. And that is going to stay the same and it is on a
reimbursement basis with the State.
CHAIR PONT ANILLA: Thank you. Members, any more questions? Member
Mateo?
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COUNCILMEMBER MATEO: Chairman, thank you very much. To the, to the
Director, thank you very much for the, for that information regarding the
food service that that becomes a little troubling. Are you aware that
currently Molokai still has the economic community, economic
community designation from the Federal Government that gives Molokai
a priority in Federal funds because of Mol okai's sheer economics and, and
social limitations?
MS. HORCAJO: I'm probably not specifically aware of that.
COUNCILMEMBER MATEO: Then perhaps if you could in your dealing with
the government in trying to reinstate the funding, I will provide you with
the information regarding Molokai's status because that is a Federal
recognition of our island's limitations.
MS. HORCAJO: Thank you.
COUNCILMEMBER MATEO: Thank you. Thank you, Chairman.
CHAIR PONT ANILLA: Thank you. Members, any more questions regarding
the PALS Program? Seeing none. Thank you very much. And thank you
again, Floyd. Members, the next program is the Enterprise Fund, Parks
and Recreation, Golf. If I can have Mr. Kubo come forward or a
representative from the Golf area.
MS. HORCAJO: Mr. Chairman, we do have our additional staff here and wonder
if you'd like to have them come forward.
CHAIR PONTANILLA: Sure. You can have 'em for resource people. Okay.
We also have the Deputy Director. Mr. Helm, thank you. Director, if you
can provide us with a brief comment?
MS. HORCAJO: Thank you. We're here today to answer any questions you may
have regarding our Golf Fund. If you can see that we did bring some
support because we know there will be some questions. We have a
request for an expansion position for, from a part-time Janitor to a fulltime Janitor as we are preparing for the completion of our maintenance
building, which we're very excited about, that is our expansion request.
We also have additional equipment requests. Our equipment at the golf
course due to the corrosion and salt air and not having our facility, our
equipment is in dire shape. So, you will see the specific equipment
requests total $146,000 of additional equipment and being that we'll have
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our new maintenance building up and running it will be there in very good
shape for the community.
Our Golf Fund is an Enterprise Fund. We are currently, for your
information, in the process of addressing admin. rules and regulations.
And for the past two evenings, have been meeting with the users in the
community regarding this golf course program. This golf course program
is an integral part of our recreation service for our, our residents. We
really appreciate the support that the County has given us on this program.
And it services not only our residents and visitors but our semor
population as well. We have staff here to answer questions.
CHAIR PONT ANILLA: Thank you. Members, on your Program Budget 14-18
and on your Details starting from Page 12-57. Member, Victorino, you
got any questions?
COUNCILMEMBER VICTORINO: I guess the question I have is we constantly,
we still, still hear a lot of complaints about our, about this golf course.
And we seem to be putting money into it but I'm not sure if you can give
me what I call a reasonable reason why we haven't gotten what I consider
this County's golf course to where, for lack of a better term, respectable.
You know I don't want to go, we're not trying to compete against the
hotels, I mean, against the major golf courses throughout the County of
Maui. But I think whenever people get out there they want to know that
we have a golf course that they can play and enjoy. And, you know, I've
just not heard and seen good things when I've been out there. So, can you
maybe explain? Because again we put money even though this is
Enterprise Fund, money still comes from this County for that purpose. So,
I guess that's the question I have. I mean and I'm sorry if it's not more
specific but I don't want to get specific at this point.
CHAIR PONT ANILLA: Department?
MR. KUBO: Good morning, Mr. Chair. Good morning, Members of the
Council. Member Victorino, actually, the course itself is in good shape.
The only problem we have is with the weeds. And that's more, more of a
visual problem than actual, you know, the actual play 'cause most golfers
look at the weeds and automatically their, their attitude will change. But
I've been on the, I've been on the, on the putting greens and it will putt just
as well. It's just that when you look at the weeds and golfers, they'll miss
a putt they'll, they're going to blame it on the greens. But as far as the
shape of the course, the grass and everything, it's in good shape.
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COUNCILMEMBER VICTORINO: Okay. And that's not what I saw and heard
but anyhow. Okay. Let me, let me tell you what my personal experience
was. About a month and a half ago I was there and I decided to go to the
practice range and I was pretty dismayed at the practice range. The
facility was fairly in disrepair to put it mildly. And, and so, you know, I'm
not a golfer. I'm not like Mr. Pontanilla or Chair Hokama that golfs more
on a regular basis. I'm an occasional golfer that gets out there and takes
my whacks. And you want weeds, send me where the weeds are and I'll
remove for you and then some but that's another issue. Just, you know, I
was disappointed. And I went there and, you know, and I saw the
disrepair and I felt like, wow, you know, why? Why is this area not? If,
you know, let's say the golf course and the greens are all great but a lot of
people go down there just to practice and that area was in disrepair. So,
let me ask you that question then.
MR. KUBO: Are you talking about the netting or are you talking about the grass?
COUNCILMEMBER VICTORINO: I'm talking about the area, there's the grass
and as well as the matting, you know, the mats that were there a lot of
them didn't have any of the tees. They were broken off. Some of them
were, were coming, the, the artificial surface was coming apart I mean.
MR. KUBO: Well, the, the, the driving range, the mats are taken care of by the
Pro Shop. That's their concession.
COUNCILMEMBER VICTORINO: Okay.
MR. KUBO: And there were-COUNCILMEMBER VICTORINO: You guys don't do the tees?
MR. KUBO: The tees aren't there because they are being rented out at, at the Pro
Shop.
COUNCILMEMBER VICTORINO: Okay.
MR. KUBO: And they did that because people used to, to take the tees so they
were losing a lot of tees. So, they, they put in a deposit, they take the tees,
and then when they take it back, then they get their deposit back.
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COUNCILMEMBER VICTORINO: Okay. And but you guys have no say in it
if it's in disrepair and, you know, what I call, I didn't consider functional?
You know you don't have any say in that?
MR. KUBO: Not if we don't get any complaints from.
COUNCILMEMBER VICTORINO: Okay.
MS. HORCAJO: I'd like to add in that we have started working with the
concessionaire and Zack has started holding quarterly meetings. We do
need to get a better system regarding communication and a monitoring
system on that concession as well as with our own workers. We, we
agree. But so we are looking at setting up quarterly meetings to better
monitor according to the contract 'cause there is a contract in place that
indicates that we do have management rights.
COUNCILMEMBER VICTORINO: Okay. And I'm glad you made that clear
because I cannot see us even if we have a concessionaire not having any
say in what's happening there. The other part I had concern on and I've
heard complaints is the Junior Golf Program and being able to
accommodate them. And I'll let you get on that, Zack, in a little bit but let
me finish this one because the various high schools have told me that it's
very difficult at times to get out because of the, sometimes it conflict with
the twilight golfers. And, you know, and again I thought this was, because
this is our County golf course and that our youth program is very essential
that we give them some priority in, in that respect but that's not what I've
been told. Now, am I being told the correct story or is that not correct?
MR. KUBO: As far as the Junior Golf is concerned we worked with them on
their schedule and the only thing that, that I talked to them about because
they wanted to have practice sessions from January, and January through
March that's our busy season. And so, I told 'em after March because their
season doesn't really start until later in the year.
COUNCILMEMBER VICTORINO: I think the season ...
MR. KUBO: Their, their tournaments don't really start until May.
COUNCILMEMBER VICTORINO: Well, I beg to differ-MR. KUBO: April - May.
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COUNCILMEMBER VICTORINO: --but high school season already started. In
fact, they're almost at the end of the high school season.
MR. KUBO: No, well, I'm talking about the Junior Golf.
COUNCILMEMBER VICTORINO: Okay. Okay. So, okay, maybe meaning the
two. Well, let's say Junior Golf and as well as the high school because
many of those golfers are Junior Golfers. Many of them come from the
Junior Golf Program.
MR. KUBO: Yeah, some of 'em do. Yeah.
COUNCILMEMBER VICTORINO: I mean their season starts and I think if I'm
not mistaken started last month. They're almost at the end because isn't,
isn't the State tournament in October.
MR. KUBO: The MIL. Yeah.
COUNCILMEMBER VICTORINO: Yeah. Yeah. MIL had started.
MR. KUBO: Right.
COUNCILMEMBER VICTORINO: Right. Right. And so, they're having a
difficult time getting not only practice times I mean even sometimes
playing, you know. And again I thought the priority whenever and
wherever possible was for our youth because this is our golf course, the
people of Maui County's golf course, and the youth is so vital in this.
Yeah, I know the seniors and, you know, they can come early in the
morning. Seniors have a little different time schedule. I'm happy with
them. And then the rest of us whenever, wherever we fit in, you know, as
much as possible, weekends and all that. But these are our youths so I'm
just concerned that they're having a hard time getting practice times and
all that. Grant you may be busy but somehow, somewhere I got to feel
that there's got to be a better system to work into this.
And again, I'm not an expert but I just don't, I get tired of hearing the
complaints when it comes to our golf course. And I really believe we
should do a better job. I'm not saying you personally but maybe the whole
system needs to be reviewed and revamped. I don't know. You know I'm
not, again, I'm not a golfer so I don't know about tee times and all these
other things. But when you need, talking about our children, I think they
need to have some priority when it comes to playing on our County
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facility and that's my take on that. But, Zack, you wanted to add
something I know earlier so if you don't mind, please.
MR. HELM: Yes. Mr. Chair Pontanilla, thank you for, for having me, and the
Council Members. Councilmember Victorino, I just wanted to kind of
share it with you as to what I have been doing. Within the past three, four
months, we've kind of set up a monthly meeting with the concessionaire as
well as our staff for the golf course to identify some of the concerns that
you brought up. And, you know, and of course my goal, obviously, is to,
to resolve some of these concerns and it's ongoing and we're currently
doing that. Whether it's the issue about the weeds, the issue about the
netting, the issue about concerned about the tournaments. You know
there's, there's a lot of concerns but it's not, you know, we're, we're
continuing to try to address these concerns on, on a regular basis.
I get calls, you know, I get people calling me, and we, we occasionally
meet. And it's a very challenging job for me to see what we can do to
make it better because it is the only municipal golf course on Maui. We
want to make it better. We want to make it better for not only for our
residents but for the visitors as well. You know so we're working on that
and, you know, going to do the best we can to try to correct some of these
concerns. So that's all I have to say for now.
COUNCILMEMBER VICTORINO: Thank, thank you, Zack. And, and I
appreciate that update and I'm glad you are taking a positive and, and, and
a direct response to my concerns and all the concerns of the community.
The only thing I would disagree with you is this is our municipal golf
course and our residents must be priority. Our visitors, no offense, we got
lots of golf courses out there they can use. Our residents, many of 'em
cannot afford to go into these, these, what I call, resort golf course
facilities. You know, so, I want to make sure that what we have is best
suited for our visitor, I mean, excuse me, our residents first and foremost.
Visitors, if we got spaces, they want to, want to come and enjoy I'm not, I
have no problem with that. But if our Junior Golf, our high school golf,
our seniors, and our regular residents are being impacted then I need, then
I would say that's something that needs to be looked at also.
But I appreciate you and Mr. Kubo looking at this issue. I think it's very
important. I want this golf course, you know, and like any other facility
we have here to be the best it can be because the people of Maui County
deserve it. They put money into this. I think they should get their fair
share as far as utilization and return on investment. So I thank you. I
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thank you, Mr. Chair. I'll yield to others so that they can ask their
questions. Thank you, Zack. Thank you, Mr. Kubo.
CHAIR PONT ANILLA: Thank you. Member Mateo?
COUNCILMEMBER MATEO: Chairman, like ... (end of tape 2B - 11:28
a.m.). .. who I'm not a golfer, especially since there's no windmill on any
hole. But at this particular point in time, I think we need to remember that
you get what you pay for and this municipal course, the fees that we
charge is so small. And unfortunately, if they want to play on a real good
course, you pay the price. And nobody, nobody who plays there is really
willing at this point because we've never heard nobody come forward and
say raise the rates. We'd like something better, raise the cost. So, I think
that's our dilemma. You know, we know because we hear of the issues,
you know, of some of the golfers but if they wanted to play on a, on a real
"cherry" course, pay the price, and it's perhaps not our course. But we do
really well for the little that we charge because if you look at the number
of rounds that's played on this court, course and the number of complaints
that was actually generated, it's amazing. It really is.
So, you know, I don't really have much of an issue because I'm not a
golfer but I will gladly yield to the two golfers, you know, on, on this
Council. So I have no questions, Chairman. Thank you for -CHAIR PONT ANILLA: Thank you.
COUNCILMEMBER MATEO: --the opportunity.
CHAIR PONT ANILLA: Good, Member Mateo, good observation in regards to
the number of rounds, number of complaints, the price that we pay. When
I say the price that we pay, the price of the, the local residents pay for
golfing is, on this golf course is, you know, it cannot compare with the
private ones, too, so. Member Baisa?
COUNCILMEMBER BAISA: I, too, am not a golfer, however, I live with one
and that's almost as good. But I was interested in, it was mentioned earlier
that this golf course is for our local residents as well as visitors. I'm kind
of wondering what that percentage is, what that percentage of visitors is in
relation to locals. Do you have that information?
MR. KUBO: Yes. The non-residents comprised of about 17 percent of the
rounds and the local residents comprised about 51 percent. But the, the,
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the revenue we get is just the opposite. Is that the, the non-resident
provides 51 percent of our revenue whereas the local resident it's only
about 18 percent.
COUNCILMEMBER BAlSA: Okay. Now, I don't want to sound unreasonable
but 15 and 51 don't add up to 100. Who's the rest?
MR. KUBO: The rest are State of Hawaii residents and Junior Golf.
COUNCILMEMBER BAlSA: I see. I see. So, when you say residents you're
actually talking about Maui residents.
MR. KUBO: Maui residents. Right.
COUNCILMEMBER BAlSA: Okay. An interesting observation about who's
paying the bills. Thank you very much.
CHAlR PONTANILLA: Thank you, Member Baisa. Member Johnson?
COUNCILMEMBER JOHNSON: I, I know because this has been a long time
coming and I've made many trips out to the golf course even though I'm
not a golfer. One of the questions I had though is just because we always
seem to be getting behind in terms of sufficient revenues to actually make
the fund self sufficient. I know we have obligations with our union
employees and the workers but I also see that Kaanapali golf course,
which is now owned by the State Employees Retirement System has
basically gone to a request for proposal where they have actually
contracted out the operations of the entire golf course.
And I know you'd have union issues to deal with but have you ever
explored that option as one of the possibilities to actually make this at
least a viable operation or have somebody come in that has that kind of
expertise and sometimes can do things that are maybe not politically
correct but, you know, at least maybe a little bit more acceptable when it's
a private institution running it.
MR. KUBO: Well, with, you know, with a private institute running the golf
course your rates are going to be changed. You're going to be, it's going to
be higher. So, it's really not going to be, be a municipal course anymore.
It's going to be, they're going to be competing with the other courses
because whoever wants to run it is going to want to make a profit. It's not
like when we're, when we are running it.
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COUNCILMEMBER JOHNSON: Well, you concession out the Pro Shop now,
is that correct?
MR. KUBO: Right.
COUNCILMEMBER JOHNSON: And you concession out the restaurant?
MR. KUBO: Yes.
COUNCILMEMBER JOHNSON: Okay. So, if, if I understand what you're
saying then, you know, why is it that you concession out part of it but not
the rest?
MR. KUBO: And I have, I have made proposals twice. Once about six years ago
and this past year that I think that the County should be doing the
concessions as far as the cart rentals and the driving range.
COUNCILMEMBER JOHNSON: So, you're saying you don't agree with
concessioning out at least those aspects of the operation.
MR. KUBO: Right.
COUNCILMEMBER JOHNSON: Okay. Yeah, I'm, I'm just concerned about,
you know, like looking at the overall picture and then always having to
come back. You know and I mean for most of the people in Maui County
they probably would not be real happy if they knew, you know, that we're
subsidizing something that they may not participate in. And I know we
subsidize swimming. I know we subsidize, you know, skate parks and
other kinds of things. But I think golf is, you know, it's maybe viewed as
a little bit different kind of activity, something you expect to pay a price
for. So, I'd just be curious to know what the rates are 'cause I'm not a
golfer so I thought that Kaanapali was actually lower in their rate. They're
the same as all the other commercial golf courses?
MR. KUBO: There were rates for the other courses as far as resident rates I can
give you some of, actually, Kaanapali, I just have the tourist rate and the
resort rate. They didn't give me any resident rate.
MS. HORCAJO: And what is the rate?

- 53 -

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
April 3, 2008

MR. KUBO: The resident rate for the Dunes at Maui Lani is $53, Elleair is $49,
Kapalua it's $98 and $88, Kahili it's $50, Pukalani is, which is the lowest
is $39, and Wailea it's $75 and $180.
COUNCILMEMBER JOHNSON: And, and, you know, the only reason I'm
asking this, Mr. Chair, is because we always come back to, even when you
look at the operations budget, I don't mind that you want to increase your
EP count if that's what you absolutely need in order to operate it. And yet
I know that because it is an Enterprise Fund we have to look at it, the long
term potential for it being sustainable and not subsidized by the General
Fund. So, I'm trying to find a way, a happy medium, where we can
actually achieve that.
MR. KUBO: Well, when you look, take a look at our budget and, and you look at
our, our, the figures for our salary and wages, and our special costs, and
the amount of budget we have just for our operations, it's really way out of
line. It's getting harder and harder for us to be self sufficient because of
the expenses because they go up every year and they've really gone up so
high and especially now with the, with the price of gas and the electricity
also.
COUNCILMEMBER JOHNSON: Yeah. And, and because of statements made,
you know, today and also in the past, people want a Cadillac but they only
want to pay for a Volkswagen. And so, you know, for me I look at it you
want all these amenities, you want these things so therefore you're going
to have to pay at some point in time. But my, my biggest challenge I
guess would be to seeing if there is maybe even some kind of money that
could be funded within your budget that could have an independent
analysis done about how the operations really might be made to actually
generate revenue. Not necessarily so much from the area residents but the
other users, and I know if you get too high then people will just stop
going. But I think we've got to reach that point where philosophically
we're just going to have to say okay we're just going to always subsidize
this and then why have it as an Enterprise Fund.
So, you know, I know that, Mr. Chair, it's not on any specific issue but it
does impact the whole entire operation of this. So, I, I would really be
interested though to see if there is some way that you could look at
possibly doing an RFP but stipulating in the RFP what your rates would be
for the local residents and then finding what kind of proposals you would
have. If you could work it out with the union. Okay. Thank you.
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CHAIR PONTANILLA: Thank you, Member Johnson. Member Molina?
COUNCILMEMBER MOLINA:
Thank you, Mr. Chairman.
And like
Mr. Mateo I'm not a golfer. I think putting me on the golf course would
be a reason for banning someone from the golf course the way I play or
have attempted to. Good afternoon, Mr. Kubo. You know, just following
up on your statement regarding the, I guess, the, the County getting
involved in the concessions and the, and the cart rentals. How much
revenue could we gain from doing that?
MR. KUBO: For the year, of course, this all depends on, on the number of play
we have, I would say about $400,000 to $500,000 a year.
COUNCILMEMBER MOLINA: Wow. Interesting. And I guess, you know, I
guess it depends what time of year, too, yeah, when you get the higher
amount of play. Yeah. Okay. And the County has never, in the history of
the golf course, has never taken -MR. KUBO: No.
COUNCILMEMBER MOLINA: --charge of the concessions?
MR. KUBO: No, they haven't. No.
COUNCILMEMBER MOLINA: That's an interesting option to explore, yeah.
Okay. Thank you. Thank you, Chair.
CHAIR PONT ANILLA: Thank you. Member Hokama?
VICE-CHAIR HOKAMA: Chairman, thank you. I have very little confidence in
this program. I'm going to tell you upfront. You know I came from
operations, private sector, we dealt with golf courses, and with this
position count and with this kind of money it should look like one resort
course in my opinion. Okay. It is not. And I've golfed there recently so I
know what the greens look like. I know what the weeds look like. So, I
have a very different view of the comments I've heard this morning. You
know for me if this Department is serious about the concessions and
whatnot, then I would say I expect a PGA level certified employee to run
the program that understands all components of this type of operation. We
do not have that kind of employee currently on staff.
MR. KUBO: We do have a PGA pro on the staff.
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MS. YAGI: ... (speakingfrom the gallery) . .. We do.
VICE-CHAIR HOKAMA: Who is that, please?
MS. YAGI: ... (speakingfrom the gallery) . .. Guy Hashiro.
MR. KUBO: Guy Hashiro.
VICE-CHAIR HOKAMA: He's a certified PGA professional.
MR. KUBO: Yes, he is.
VICE-CHAIR HOKAMA: No, I don't need things from the gallery. I can tell
you this though, Chairman, we got enough money in our professional
accounts that we don't need to wait for the Department. By Council
resolution we can authorize me to already do a third party review of this
program. And I have been told by my contacts in the PGA area they're
willing to do with an independent third party from out of the State. It's not
going to cost us much. But I've checked other golf courses budgets, their
manpowers; you'd be surprised what golf courses with 15 employees can
do with less money than this.
MR. KUBO: What is their operating budget? What is their operating budget?
VICE-CHAIR HOKAMA: A million dollars.
CHAIR PONT ANILLA:
Thank you.

Mr. Kubo, if you can have Mr. Hokama complete.

VICE-CHAIR HOKAMA: So, I'm tired of the excuses. I'm tired of us putting
good money then seeing the equipment sit out there with not even
temporary shelter. And now you're going to ask us for new equipment
again. You know I'm ready to move this program forward, Chairman -CHAIR PONT ANILLA: Thank you.
VICE-CHAIR HOKAMA: --because I think what we need is that third party
assessment. We're not going to get it from the Department. We need to
go to the next level and I am not happy with this. Either we farm it out
completely and tell them as part of the farm out to, to the private RFP no
General Fund subsidies and see what we can get as proposals.
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You've been to Hilo; I've been to the Hilo course. I've been to the Wailua
course. I've seen Ala Wai lately. I've seen Makalena and Pali. Everybody
is facing challenges with new courses as competition and everybody likes
to playa brand new course. But I can tell with the amount of resources we
putting up, I consider this a management problem. It is not a resource
problem. It's a management problem. And the City and County has
allowed private operators to work with County employees to make
programs work so I don't see this as a problem with the unions either.
The status quo is not good enough and we're going the wrong way. And
I'm tired of hearing the excuses about special costs and whatnot. We
know this upfront. Do you think we don't talk to the concessionaires?
We're not getting the calls from the golfers and the clubs and the seniors?
We get, we get, I'm sure Mr. Pontanilla gets as much calls as I do because
they know we're the golfers on the Council. But I would say, Chairman,
the first thing I would say that this Committee can push out is a reso right
away authorizing me to use our Professional Funds to go and get this third
party assessment because I'm not willing to have the Department frame the
RFP. I don't have the confidence in what they're going to do. Thank you.
CHAIR PONT ANILLA: Thank you. Members, any more questions in regards to
the golf area, the Enterprise Fund at this time? Member Johnson?
COUNCILMEMBER JOHNSON: I, because I'm not a golfer but because I know
that this problem has existed ever since I've been on the Council, and it
doesn't seem to get any better. Even those little temporary buildings that I
see advertised on television, I mean I don't understand why we couldn't
have even utilized something like that. So, I kind of see these types of
things that continually disturb me. Not, and I'm not singling out the golf
program because it happens throughout the entire County.
Good
equipment, brand new equipment sitting out there just for the elements to
destroy.
So, I would certainly feel that if the Department is not able at this point in
time to move forward, I, I concur with Member Hokama that sometimes
what ends up happening is this outside analysis spurs additional
information or additional input that is very professionally done that allows
the Department or allows that particular program to actually benefit from
it. And we've done it with other departments so I see this as no different.
And if, Mr. Chair, you want to entertain such a motion or such an action I
would certainly support it.
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CHAIR PONTANILLA: Thank you, Member Johnson. The Chair is not going to
do that particular motion at this time. I think it should be done in
Committee so that we get all sides involved in this case here. Members, if
you can concentrate on what's beforehand before we talk about hiring a
third party to do an evaluation of the golf program. We still need to do
this budget. Members, any more questions? If not, I would like to thank
the Department for being here, Mr. Kubo, as well as Mr. Helm and
Tamara. That concludes the, the program side. We do have grants that is
received by the Department and I'd like to call on the Director. And,
Members, if you can turn to Page 12-62 and 63 of your Program and on,
I'm sorry, on the Details. And a description is listed on Page 32-14 and
32-15 on the Program book. Tamara?
MS. HORCAJO: Good afternoon. The, I believe, the only grant that we have not
yet covered is the large State grant for the lifeguards at Makena Beach. If
I can flip quickly to that one I can't find my grant page right now but we
have just provided you with a handout and this is for operations at Makena
Beach Park. This is a State park and the State in the Department of Land
and Natural Resources has given, has allotted $594,727 to provide
lifeguard services at Makena State Park.
And this grant operation is a part of a larger picture. And legislation, Bill
No. 152, provided a liability waiver for county governments and state
governments to provide lifeguard services at government properties. This
liability waiver has been intact for beaches on Oahu since 1991, on the Big
Island since 1992, on Kauai and Maui were just funded this last year for
lifeguard services. This would be a big step for Maui County. If you have
children you know that you get nervous every time they say they're going
to Makena Beach. So, this will be a big undertaking for our Department.
We are just waiting on the Department of Land and Natural Resources to
get their contract prepared so that we can get that contract in order to
expend funds.
This shows the A, B, C Account; this handout that I have provided you
showing the lifeguard services, the operations account, and the C Account
funding. And I'm sure that you have a lot of questions so I'll take any
questions that you might have.
CHAIR PONT ANILLA: Thank you. Member Victorino?
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COUNCILMEMBER VICTORINO: Thank, thank you, Chair. I'm truly happy to
see this coming to fruition, you know, it's long overdue. My, my concern
is or my question would be basically, first of all, do we have enough
Ocean Safety Officers to man this facility because we've been told in
countless other parts of our budget that we're still fairly short? So, do we
have enough or are we training enough to fulfill this without hurting our
other, our other beach parks?
MS. HORCAJO: The filling of the Ocean Safety Officer positions is, well, with
this particular program it's going to be a bit of a trick 'cause they'll be
limited term appointments meaning that because it's grant income they're
not going to be permanent positions. But we do not have a problem
recruiting Ocean Safety Officers; we have a problem recruiting our pool
guards 'cause of the SR level is a bit different. I believe that there's a lot
of interest in our, in staffing this area.
How we will actually do the operations is our current staff will be
selecting their tower of operations. The limited term appointments will be
coming in at the bottom and fill in underneath after the selections have
been made. Meaning that even though we're getting these new positions
for Makena Beach our existing more experienced staffing will be selecting
their tower operations and the limited term appointments will be coming
in the, the division. Like I said Oahu has had funding through this grant
type of agreement with DLNR for 14 years. So, the Legislature has
informed us that once these operations begin they feel confident that they
will continue. Now, it's no guarantee but. ..
COUNCILMEMBER VICTORINO: We've been down this road before and I
think, I'm fairly new in this, this, this Chamber but I've heard countless
times where the Chair and other Members have said the State either
mandated or started a program, gave us the money, and then all of sudden
did not have the money and we have to go answer to the public who is out
there and saying we had lifeguards now we don't have lifeguards. Okay.
And I don't think that's a good precedent. I want lifeguards. Don't get me
wrong.
MS. HORCAJO: Right.
COUNCILMEMBER VICTORINO: I think they're needed. They're well, well
long overdue in that area, heavily used beach area. But to have this
promise of possibly getting funding in the future doesn't sit well in my
mind knowing the State's financial picture and where we're headed
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nationally, locally, hey, the picture doesn't, it isn't very well, well received
with you telling me, oh, yeah, they're saying probably we'll continue to
fund this. We can't put the carrot out there, dangle it to our people and
then all of sudden yank it because we have to answer to them.
So, I'm, I'm happy that we're going to start it. I'm happy that, you know,
this is something that's long overdue. I don't know how many Ocean
Safety Officers want to come in as a temp. And that's exactly what they
are temp hire, you know, no future. Right. So, hey, I'll bring you in and
we know you can be around for a year. I don't know if any longer than
that. Maybe with the job market as it is or it's starting to come up maybe
more people will jump into something like this. But I'm not, I'm overly
concerned that we start something which is really vital and that we're
going to get stuck with paying for it. And I think Chair Hokama and other
Members in this, in this Chamber has said that many, many other times.
And again, when it comes to safety I don't want to be shortchanged. I
don't want our people, our visitors to be shortchanged. But I'm going to
have to ask somebody to pay for this if we don't get State money, right?
MS. HORCAJO: That's correct. And I guess from our standpoint we can't, you
know, you can't turn it down. I mean you can turn it down but it wouldn't,
this is a safety area of concern. These are our people. Again, relying that
the State has initiated this grant to the County with the condition,
hopefully, they will continue it. If not, then they would look to the County
to pick it up at some point but when you look at the safety concerns and
considerations of that area this is a high demand.
COUNCILMEMBER VICTORINO: Please, do not get me wrong. I, I concur
100 percent as far as the safety issue. I want it there. It's long overdue.
But I don't want the carrot dangled in front of us. We'll give you the
money, go take our State beach and watch this beach for us, take this for
us and a year or two later they don't fund it. Now, we've got to tell the
people of Maui County we need 500,000 or 300,000 or whatever it might
be to man that beach. Yes, it's important for your safety. Yes, it's
important for our visitors but it's a lot of money now. And we're getting to
austere times. We're getting to the point where there's not a lot of money
to go around then where do I cut? Who do I take it away from? That's the
concern I have. I mean, yes, thank you, Lord, for bringing this forward
but what is the future? Not good. And that's what I'm concerned with.
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So, I'll yield to my other colleagues because they probably have some
other comments and I think I've said more than I should have. Thank you
very much. Thank you, Chair.
CHAIR PONT ANILLA: Thank you. Member Mateo?
COUNCILMEMBER MATEO: Chairman, no additional questions other than to
concur with Member Victorino. This is just too frequent. Too often you
take a major issue, you throw it in our way because it is required to
provide the service and the safety needs then we get stuck with the, the
bill. So, once again I share the same comments. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: Tamara, because these are LTA's and I
noticed the level of going in which is an SR-17 and then you look at our
regular pool guards which are SR-13, most of them, this is for an 11 th , 11
month allocation. What's going to happen when you go to fill these
positions because they're limited term appointment are you going to have
trouble filling them?
MS. HORCAJO: We're concerned because we know that many of our pool
guards would like to step up to this position but because of the limited
term nature they wouldn't want to lose their County, you know, standard
there. So, we believe that there are other people in the County, in fact,
there is a list, well, we're hoping to begin the recruitment because we
would like to fill in the summer months these positions. But we believe
there are people out there to fill them.
COUNCILMEMBER JOHNSON: Yeah. And, and in terms of the overall
qualifications 'cause I know you need a little bit higher level of
certification when you're doing Ocean Safety work as opposed to pool
guard. Is that correct?
MS. HORCAJO: That's correct.
COUNCILMEMBER JOHNSON: Yeah. And, and so thereby the justification
for having that certification would justify, you know, the additional salary.
But, you know, and I, I guess for me I wouldn't want to see it, I almost
wouldn't want to see it be permanent because then all of your regular pool
guards are just going to vacate their current positions ... (end of tape 3A -
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11:59 a.m.} . .. maybe not all of them but a lot of them and then you're
going to have all these other vacancies at a lower salary level.

MS. HORCAJO: Uh-huh.
COUNCILMEMBER JOHNSON: I don't know. But have you had, when you do
recruitment overall just for your regular Ocean Safety Officers and also
with regard to I guess your pool guards, do you have quite a bit of interest
or are you having difficulty filling some of these positions? And do you
have vacancies right now?
MS. HORCAJO: With the new positions that we received from the last budget,
we had six positions available in the OSO's, Ocean Safety. We are filling
five of those vacancies from the pool and I believe only one is coming
from the outside. The number of applicants who were eligible to be
interviewed and, it's too bad Malcolm or Archie aren't here, but I believe
it was 25 to 30 applicants were being interviewed for the six positions.
COUNCILMEMBER JOHNSON: Okay. So, you know, at least that's good.
Now, when you say they're coming from the pool, do you mean they're
coming from the pool of applicants or they're coming from the swimming
pool?
MS. HORCAJO: I apologize. They're coming from our swimming pool lifeguard
positions.
COUNCILMEMBER JOHNSON: Okay.
MS. HORCAJO: So, those are the ones that Malcolm briefly talked about
yesterday. We're doing a transition so there will be some openings from
the general public to fill the swimming pool positions. So, any of those
people out there who are interested we are assisting and paying for part of
the training through our recruitment. Department of Personnel Services
has helped us in that way that our recruitment is also, once they qualify
initially then they will get paid while they're being trained and getting
their certifications.
COUNCILMEMBER JOHNSON: Yeah. I, I really appreciate it and good luck
filling these 'cause I don't think it's going to be easy. Although maybe
some of the, you know, I guess some of the individuals who I guess are
even employed with ocean rec. industry, I guess, some of the individuals,
you know, have talked about, well, some of the operations have actually
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been closed down from quite a while ago. So, hopefully, some of those
individuals who have that experience and that expertise already might
consider taking these positions. Okay. Thank you very much, Mr. Chair.
CHAIR PONTANILLA: Thank you, Member Johnson. Member Molina?
COUNCILMEMBER MOLINA: No questions.
CHAIR PONT ANILLA: Member Hokama?
VICE-CHAIR HOKAMA: Did the County execute an intergovernmental
agreement regarding this program? Are you aware of, of any agreement,
Ms. Horcajo?
MS. HORCAJO: We actually have not received the document yet from DLNR.
It's being confirmed by the AG's office and we are waiting for the
agreement to come to us. We have seen a draft and been working with
them on a draft but have not seen the final yet.
VICE-CHAIR HOKAMA: And so, I'm sure you're aware but I'm assuming the
State knows that unless the Council agrees to enter into this
intergovernmental agreement this will not happen?
MS. HORCAJO: That is correct. They are aware of that and we are aware of
that.
VICE-CHAIR HOKAMA: So, my questions to you, Director, if you will bear
with me, why did the State not decide to contract out with a private entity
to provide this service for them at their State park with their State money?
MS. HORCAJO: The experience that the State has had with the other county
jurisdictions as I indicated on Oahu, Big Island, and now Kauai, the
service response teams that are in place on each island for safety know
best how the response team operates in their own county. Since we have
existing Ocean Safety Officers who have an existing arrangement with
Fire and Police, to bring in another service they couldn't coordinate so
well. Even just being on our island, the coordination of those services is
crucial. And so, the State DLNR is deferring to the counties' standard of
medical response protocol for this operation.
VICE-CHAIR HOKAMA: And I appreciate your response, Director, and, and I
can see it from that point of view. You know but my one, one question is,
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you know, I'd really prefer not to have these posItIOns on our books
because they're really State Ocean Safety personnel not the County's
personnel. In my perspective, this is to take care a State requirement on
State property for a State program. This should be State employees paid
directly by the State of Hawaii and not funnel through and put on our
books. You know and again I have no confidence in the State especially,
you know, sitting in budget hearings night after night hearing how many
requests we have for County funds that are State responsibility areas.
You know I have no confidence that the State is going to give the County
its proper benefit amounts for these retirement funds, their health benefit
funds. You know has these things been part of your Department's process
and, and concerns with either the Budget Director or the Finance Director
or Corp. Counsel?
MS. HORCAJO: Yes. The contract agreement will be going to our Corporation
Counsel once we receive it but the benefits that the employees receive
would be equivalent to what our employees are receiving.
VICE-CHAIR HOKAMA: So, what are some of the potential liabilities the
County is doing since we are going to administer this State program for
the State's benefit?
MS. HORCAJO: Urn ...
VICE-CHAIR HOKAMA: You know 'cause since we're going to exercise
supervision and control. I know we're already going to take a degree of
responsibility and liability and we're going to be held accountable for that.
So, my question is are you, are you knowledgeable of what degree that is
and why is it acceptable for the County?
MS. HORCAJO: Actually, our County is accepting these funds is pretty critical
to maintaining that Act 152 with the Legislature. Act 152 is a bill that
incorporated three previous Acts which was the Act 170, which is that
signage act that went up all along the beaches; the dangerous shore break
and all of those. The Act 190 which is the liability for the lifeguard
themselves that they are not personally liable unless, you know, they show
gross negligence. And Act 82, which is actually a land management
agreement now that's acted in this 152. And it is incumbent upon this Act
that the liability has been covered for lifeguard services.
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And they are hoping to take it statewide, and by providing now the
funding for Kauai and Maui that would provide four of the islands to have
this coverage. And they are talking about instead of having it a sunset
clause; they're talking about making it a permanent clause, which will
benefit us greatly on our shoreline.
VICE-CHAIR HOKAMA: Well, I won't hold my breath for the State because as
far as I'm concerned they can keep sitting on their brains. But is this a
reimbursement program or is it the cash upfront?
MS. HORCAJO: It is on a reimbursement.
VICE-CHAIR HOKAMA: That's not good enough because I know too many
agencies that perform and are still awaiting payment for services already
provided. And then are we going to eat the cost of fronting our cash for
their program and then when they're ready to give the reimbursements, if
they give the reimbursements, that we're going to get it in a timely
manner? Because I deal with this issue regularly from agencies that are
not receiving their reimbursements and they've done more than a quarter's
worth of work and now they are tapping into lines of credit and other
financial resource options that I believe is not fair. And I don't want this
County to fall into that State bureaucratic trap because they talk a good
story but they don't perform.
MS. HORCAJO: Chairman Hokama, I'll have to get back with you on that
because actually they did contact us to see if we wanted funding upfront
now to buy the supplies meaning the towers and equipment for this
project. And I told them we could not yet accept it and that's why it's in
the '09 budget. So, I need to clarify that.
VICE-CHAIR HOKAMA: Okay. Thank you very much, Director. You know,
Chairman, I have my great reservations with this and I would prefer us not
to get into this beehive at all. Thank you.
CHAIR PONT ANILLA: Thank you. You provided some good comments in
regards to the bill that's sitting in the Legislator [sic], Legislature
regarding liability. I know we've done something through HSAC.
Member Molina?
COUNCILMEMBER MOLINA: Yeah. Thank you, Chair. I just wanted to
make a comment rather than ask a question on this. This is an eerie
reminder of the placard situation that we had. You know it starts off being
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a State responsibility then the next thing you know it's dumped into the
County's lap. And I see some, I can just see this happening to the County
and we are assuming all the liability on top of that and expenses. It's a
trap. Thank you.
CHAIR PONT ANILLA:
Thank you.
Members, any more questions or
comments regarding this particular grants? Tamara, do you have any
more grants that you, you want to discuss at this time?
MS. HORCAJO: I believe we've covered them all.
CHAIR PONT ANILLA: Okay. Fine. Members, any more questions regarding
grants? If not, the Chair is going to adjourn this meeting, not adjourn but
recess this meeting to 1:45 this afternoon and we'll take CIP at that time.
This meeting is in recess. . .. (gavel) . ..
RECESS:
RECONVENE:

12:11 p.m.
1:48 p.m.

CHAIR PONT ANILLA: ... (gavel). .. The Budget and Finance Committee
meeting is now reconvened. The Chair would like to recognize the
presence of Member Medeiros. Good afternoon.
COUNCILMEMBER MEDEIROS: Good afternoon, Mr. Chairman.
CHAIR PONT ANILLA: Okay. Members, when we left off we just completed
the Program Budget. We're into CIP. Members, if you can turn to Page
23-8, Helene Hall. Director?
MS. HORCAJO: Thank you very much. Regarding our Capital Improvement
Projects and we, we may want to go back briefly and with the Capital
Improvement Projects discuss the, the grants that are going to be
included -CHAIR PONT ANILLA: Okay. Fine.
MS. HORCAJO: --in that. These, these grants are associated with our Capital
Improvement Projects. We have two. Should I go right into that?
CHAIR PONT ANILLA: Into the grants?
MS. HORCAJO: Yes.
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CHAIR PONT ANILLA: Yeah, please.
MS. HORCAJO: Would you like me, too?
CHAIR PONT ANILLA: Yeah.
MS. HORCAJO: Okay. There is a grant line item that I had missed earlier and
that was this $5,250,000 which represents the five million is a donation on
a condition of zoning from the Honua'ula project. And the $250,000 is a
community-raised match for the West Maui Skate Park project. If you
have specific questions, Pat Matsui is with us here today and we can
address those before moving into the CIP.
CHAIR PONTANILLA: Yeah. I think we're going to cover that on the CIP,
South Maui Community Park Phase I.
MS. HORCAJO: Okay.
CHAIR PONT ANILLA: You do have the $5 million identified under "X" which
is other and I think that's the same funding that you're talking about in
regards to grants. So, Director, we'll start with Helene Hall, Hana.
Comments on that?
MS. HORCAJO: Okay. I will have Pat Matsui who's our Chief of Planning and
Development review the 14 projects for the Department of Parks and
Recreation. And I'd like to say that these 14 projects are from a listing of
over 78 projects that Parks has identified as needed in our community.
And we do know with this austere economic climate that this is a very
hard decision for us. So, I'll have Pat begin with the Helene Hall
description.
CHAIR PONT ANILLA: Thank you. Pat?
MR. MATSUI: Yeah, this project started, we had some money last year that was
appropriated, $16,000 to do air conditioning for Helene Hall. It kind of
evolved as, as, you know, Helene Hall you have a lot of public meetings
there and there's a road that goes to the boat launch ramp and the harbor
that passes right next to it. So, you know, the windows are jalousie
windows. They're always left open 'cause it's, you know, pretty hot there
and whenever cars drive by, you know, it's very disruptive for the meeting.
So, the appropriation for $16,000 was put in last year's budget.
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As we got into it we found that it entailed more than just putting air
conditioning. There's a requirement for energy conservation. So, we
needed to do some architectural work to make sure that the building when
it's air-conditioned it doesn't lose a lot of heat. So, it's more than just
electrical and putting in an air conditioning system. There's going to be
some work. We're probably going to have to take out those jalousie
windows and make it something that's a little more solid. So, we're asking
for another $100,000.
CHAIR PONT ANILLA: So, the request for 2009 would be basically that
$100,000 or in addition to that?
MR. MATSUI: That's correct. We're asking for another $100,000 in that 2009
budget, in next year's budget.
CHAIR PONT ANILLA: Thank you. Member Medeiros?
COUNCILMEMBER MATEO: Chairman, point of clarification, please?
CHAIR PONT ANILLA: Mr. Mateo?
COUNCILMEMBER MATEO: The, the request existing in FY '09, the request
in FY '09 is 100,000. Mr., Pat, you're asking for an additional 100,000 so
we're looking at $200,000 as the request?
MR. MATSUI: No, 16 was appropriated last year.
COUNCILMEMBER MATEO: Right.
MR. MATSUI: So, we're asking for another 100,000 this year so total 116,000.
COUNCILMEMBER MATEO: Oh, okay. Oh, I got it. Thank you, Chairman.
Thank you.
CHAIR PONT ANILLA: Thank you for that clarification. I was kind of confused
too. Thank you. Mr. Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Yes. And certainly
this has been a project the community has been waiting for, for a long
time. As Mr. Matsui has stated that a lot of meetings are there but it gets
really noisy in there because of the traffic. So, the air conditioning is
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going to certainly help quiet that hall for meetings. So, in, in the prior
appropriation of 16,000 where does, where does that stand now in the
design phase?
MR. MATSUI: So far we're just looking at preliminary engineering, you know,
speaking to consultants and, and that's when the scope started expanding
as we found out more. That it was more than just putting in an air
conditioner.
COUNCILMEMBER MEDEIROS: Exactly. Now, have you folks also taken
into consideration how that kitchen concessionaire is going to affect the
air conditioning because normally their doors are open and, you know,
they have stoves and stuff in there?
MR. MATSUI: That would come in the, with the engineers. They're going to
have to factor those, all of those in when they design the system.
COUNCILMEMBER MEDEIROS: Okay. But are you guys going to require the
concessionaire that has the kitchen to close their doors so, so the air
conditioning doesn't escape?
MR. MATSUI: That would be one of the things probably.
COUNCILMEMBER MEDEIROS: Okay. And then the operating impact, you
know, certainly there's going to be additional electrical costs, so is that
going to be factored into your B Account to cover the additional electrical
costs?
MR. MATSUI: I don't think it was put in the '09 B 'cause, you know, we're
looking at a long time, it's in the SMA. We might need an SMA minor
permit. So, just the permitting process is going to be awhile. So, you
know, we'll probably be into the following fiscal year before we actually
realize the electrical expenses of running the air conditioning.
COUNCILMEMBER MEDEIROS: So what is the Department's projection for
completing this project?
MR. MATSUI: I would say by-COUNCILMEMBER MEDEIROS: Give me a year first.
MR. MATSUI: --June, June ...
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COUNCILMEMBER MEDEIROS: June of when?
MR. MATSUI: Let's see this is 2008. June '09.
COUNCILMEMBER MEDEIROS: Oh, June. Okay.
MR. MATSUI: Yeah.
COUNCILMEMBER MEDEIROS: That sounds ambitious and we're glad for
that. Okay. I think, you know, that's all I have now. Thank you for that
responses. Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA:
questions that I had.

No.

I think Member Medeiros asked the

CHAIR PONT ANILLA: Thank you.
COUNCILMEMBER MOLINA: Thank you.
CHAIR PONT ANILLA: Member Hokama?
VICE-CHAIR HOKAMA: None. Thank you.
CHAIR PONT ANILLA: Thank you. Any more questions, Mr. Mateo? Member
Baisa?
COUNCILMEMBER BAlSA: No, but happy to support the repairs. I had the
opportunity to use the center a couple years ago and it, it is in need of
some help. While I'm on the furniture kick it needs new furniture too.
Theirs is rusty and old. And the other thing that I'm surprised nobody is
clamoring is for a kitchen because the kitchen is occupied by the
concessionaire and so it's kind of different from all the other centers where
you have access to refrigerators and stoves and, you know, space. So, it's,
it's a facility that needs help and I'm very happy for whatever is going on.
Thank you.
CHAIR PONTANILLA: Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: No questions.
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CHAIR PONT ANILLA: Thank you.
COUNCILMEMBER MEDEIROS: Mr. Chairman, follow up.
CHAIR PONT ANILLA: Member Medeiros?
COUNCILMEMBER MEDEIROS: Thank you. I just wanted to know being that
it's an SMA, is that going to require an EA?
MR. MATSUI: We're looking at an exempt-COUNCILMEMBER MEDEIROS: Okay.
MR. MATSUI: --because it's minor improvements to an existing facility.
COUNCILMEMBER MEDEIROS: I see. So, this, you wouldn't be requiring a
consultant in any of this project?
MR. MATSUI: We definitely would. We would need a mechanical and also an
architect.
COUNCILMEMBER MEDEIROS:
Oh, okay.
Department. Mahalo, Mr. Chairman.

All right.

Thank you,

CHAIR PONTANILLA: Thank you. The next project is on 24-6. Mr. Matsui,
Baldwin Park improvements?
MR. MATSUI: Okay. Baldwin Park it's for the design of a new restroom. You
know the last recent storms and, and the year before, you know, the
shoreline over there is really, really deteriorating. The year before we lost
the shower, outdoor shower that was right there. And then very shortly
thereafter we came very close to impacting the restroom. You know, the,
the beach line, the shoreline had eroded to right about where the restroom
was. And in fact some of the waves destroyed part of our roof, the
overhang, 'cause after when it hit the wall it, you know, bounced up. Also,
the, the pavilion was flooded with sand. And, and, you know, so, you
know, we're looking ahead that we're going to need a new restroom. We
cannot wait for the ocean to claim the existing restroom. We know there's
a long lead-time in the design 'cause it's in the SMA. So we're asking for
design money right now so we can get started with design and proceed
with the SMA.
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CHAIR PONT ANILLA: Member Molina?
COUNCILMEMBER MOLINA: Thank you very much, Mr. Chairman. Good
afternoon, Mr. Matsui. And I don't know, is it me, but I never thought I'd
see the day a million dollars for a bathroom facility. I mean you can build
a house for that price. But I'm sure there's more to it than meets the eye. I
guess you're going to have to make this ADA compliant as well and I
guess the permit process, SMA and everything. So is that part of the
added cost to this whole project?
MR. MATSUI: Yes. You know we're projecting 850,000 for construction. Right
now, our standard restrooms are costing us half a million dollars.
COUNCILMEMBER MOLINA: Wow. Boy it's ...
MR. MATSUI: We're actually paying that amount. So, you know, we're looking
two years down the line. And also, yes, you're correct because it's in the
tsunami zone we have to beef it up even more. And so, it's going to be an
expensive restroom.
COUNCILMEMBER MOLINA:
For that price you might as well add
chandeliers and carpeting and everything. It must be beachfront property I
guess, huh?
MS. HORCAJO: It must be.
COUNCILMEMBER MOLINA: My God, you know, the prices the County is
getting charged it's a heist. It's a real heist. Now, my understanding is
other park's bathrooms are going to follow along the same I guess cost and
I guess designs as well. I guess maybe for example in South Maui, I know
we're not there yet but is there anyway there's areas we can cutback or
streamline some of the costs?
MR. MATSUI: You know that's funny you should ask. We just had one that's
just about completed at Kamaole III and it's our standard restroom. In this
case, the developer was, one of the developers at Wailea was required to
build that restroom there as part of the SMA condition. And their cost,
they used the contractor that normally is the low bidder on our project and
that's how much it cost. And, and that's when we bid it that's, our bids
been coming in at that amount. When the private developer went to
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develop it same thing. So that's a real cost. It's, you know, boggles my
imagination, too.
COUNCILMEMBER MOLINA: Wow. I hope as part of the design they do this
bathroom project much more inland so we don't hear about this thing
falling into the ocean 10 years from now or so. Yeah. Oh, boy, I guess
the cost of construction and labor, yeah, it's terrible. Thank you. Thank
you, Chair.
CHAIR PONT ANILLA: Thank you. Mr. Hokama?
VICE-CHAIR HOKAMA: Well, I'm like Mr. Molina I have my issues with the
general construction bidding situation out in the open market, Chairman,
but just a couple of questions. Do you have a new site already pretty
much secured for this facility, Mr. Matsui? We're not going to go at the
same place, right -MR. MATSUI: No, it's not.
VICE-CHAIR HOKAMA: --'cause it doesn't make sense?
MR. MATSUI: No.
VICE-CHAIR HOKAMA: So, is there a site that you feel is pretty appropriate
whether it be in the, that grassed open parking, old camping area or maybe
closer to the church area or more into the kiawe towards Sprecklesville
side?
MR. MATSUI: You know we haven't really looked at exactly where and that,
that would come as part of the design process. You know we have to look
at how quickly the shoreline is deteriorating and so how long it would last
until that new site is being encroached upon.
VICE-CHAIR HOKAMA: Uh-huh.
MR. MATSUI: So ...
VICE-CHAIR HOKAMA: You looking at generally the same type of materials;
hollow tile, construction concrete -MR. MATSUI: Yes.
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VICE-CHAIR HOKAMA: --generally to withstand the salt erosion concerns?
MR. MATSUI: Yes.
VICE-CHAIR HOKAMA: Okay. You know I have from my experience and
observation, I would say between the Department's Park Maintenance
Division, Department of Water, and Public Works why don't we do it
ourselves and do the construction ourselves? I mean, you know, I go
down Kaohu baseyard I've seen buildings built so. You know I've gone to
the park I've seen buildings being built so why wouldn't this be a good
potential project within the County's own in-house journeyman
capabilities? Is that something that we should consider as a pilot project
and, and give the appropriate authorization with this kind of projects?
'Cause, you know, I believe Mr. Molina and, and others that if we can save
a quarter million dollars off this $1 million project, that's a quarter million
we can put to another Park project potentially. So, is this something we,
we, we can consider 'cause the scope is not so large that we're going to go
do a multi-floor restroom facility? We're doing a, you know, base level.
It's not such a huge project that our journeyman electricians and plumbers
and masons and, and if you don't mind I saying we have the equipment
within the various departments. So, is this something at least we should
consider or is, is this not something we can to potentially save some
money?
MR. MATSUI: As far as the capabilities of our staff, the Construction
Maintenance crew, they have the capability to do it. But it's a matter of,
one, priority; secondly, time. You know right now they have their plates
full trying to refurbish our dugouts and, and, you know, many other things
that they do in-house. And so, you know, if, if you put them on this
project, you know, that would take away from all these other smaller
projects that they're doing.
VICE-CHAIR HOKAMA: I understand and I appreciate that official comment
on the record but, you know, still yet we built buildings that the Council
never knew about with no changes in ability to perform or appropriations.
So, you know, I'm, I'm stating that I think we have the, at least the
capability to perform. And for people like me I don't have a problem
offering if our employees do it 'cause, you know, progressive government
entities like Indianapolis have found a way that if you can bring it in using
County employees ahead of schedule and under budget those
municipalities take a percentage of the savings and gives it to the
employees that participated as bonuses ... (end aftape 3B - 2:07 p.m.) . .. I
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think employees would appreciate pocketbook supplemental earnings
because they have, one, provided the County with a project that is
required; two, if it can be scheduled properly they get that opportunity to
exercise their journeyman capabilities, and then third, you know, on
schedule, ahead of schedule and under cost, they get the financial
advantage of sharing in that percentage of savings as an incentive.
And 1 share that with my colleagues because it is already being done in
other municipalities, Members, and they are AFSCME unions just like our
unions are AFSCME unions. So it's not something that is just a concept.
It is a ongoing practice in other areas of our country. And for me, you
know, you know the private sector needs to realize that the capabilities of,
of our County employees, our, our, of our skilled labor is at a level that
they can perform. And I'm willing to give them opportunities to perform,
Chairman. And 1 think we need to continue to see our opportunity and
provide at least our people the chance to have that cash incentive become
part of their pocketbook. Because 1 think they would appreciate it
knowing the, the hard times that we're all going to face together.
So, 1 offer this to the Department as another way to approach it. I'm not
saying you have to approach it. 1 said at least it's an option for the
Department to consider. And 1 say that to the Budget Director because 1
think the other department needs to know that people like me whether it be
in resurfacing through Public Works or bathroom projects with Parks or
another division's requirement or a community center with grease trap
requirements and whatnot that I'm willing to give our employees that
opportunity to make it happen for the County and recognize those efforts
through financial incentives that makes sense for them also. So, thank
you, Chairman.
CHAIR PONT ANILLA: Thank you, Member Hokama. Just a question for the
Department. The bathroom that burnt down at Keopuolani Park who
rebuilt that bathroom? Was it all our employees?
MR. MATSUI: It was by a contractor. I'm not-CHAIR PONT ANILLA: Contractor.
MR. MATSUI: --I can't remember who exactly but we contracted that out.
CHAIR PONT ANILLA:
questions?

Okay.

Fine.
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COUNCILMEMBER MATEO: Mr. Matsui, the 100,000 under '09 that's for
construction, what are we going to, what are you going to do for 100,000?
CHAIR PONT ANILLA: Design.
MR. MATSUI:
I think you're on the wrong page.
improvements.

It's Baldwin Park

COUNCILMEMBER MATEO: Excuse me. Excuse me. I'm looking at it now.
Thank you very much. Then I'm sorry I have no questions for this one.
CHAIR PONTANILLA: Thank you, Member Mateo. Member Baisa?
COUNCILMEMBER BAlSA: Yes. I'd like to add my two cents to Chair's
remarks on the, you know, the buildings. We got to find a way to get
more for our money. I think right now that we're getting gouged, frankly,
and we don't get very much done with the money we have because of that.
And if we can creatively come up with a way to do it ourselves and if it
means that we have to release people from what they're doing, pay them
more, and hire other people to do what they do; we're in a great situation
right now where we got a lot of unemployed people looking for things to
do. I don't see why we can't work this out. Because, you know, the more
money we spend, the more money we go back to the taxpayers who are
already really not happy about how much they're paying.
So, I think, you know, of course you got to deal with all the wrinkles and
there will be people who will say, well, you know, you taking away
money from the contractors or whatever but we have to be good stewards
of the, of the people's money and therefore we have to be creative. So, I
really support Chair's idea. I think we ought to look into it, of course, you
know, it's not our business to tell our departments what to do but I
certainly would be willing to listen to a proposal.
CHAIR PONT ANILLA: Thank you, Member Baisa. And I share the same
feelings with you both in regards to seeing what our employees can do as
far as construction. It would be interesting, you know, if you got certain
departments together to, to come up with a bid proposal to do a project
like this. Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: Yes. How long is the lease that we have on
the Baldwin Beach Park area with A&B?
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MR. MATSUI: Yeah, I'm, I'm not sure exactly how much it is but it is a longterm lease. I can get you that exact figure.
COUNCILMEMBER JOHNSON: Yeah. If we're going to spend a million
dollars erecting a restroom on someone else's property I think it's germane,
you know, to at least find out how long the lease is. One of the other
things I would ask is that Councilmember Carroll during his tenure was
exploring along with my office some of the options for prefabricated
installed buildings that are used in State parks and other recreation areas
that are all self-contained. And there was I believe at the time a vendor
out of Oahu that was able to ship them in and they were really, I mean
they had stainless. They were, I mean, granted you would still have to dig,
you know, if, because I'm assuming that we're not connected to County
sewer or are we connected to County sewer?
MR. MATSUI: We're connected.
COUNCILMEMBER JOHNSON: Okay. So that's not going to be an issue in a
remote area because we were looking for some of these self-contained
units where you would still have to do periodic pump out but they, that
may also help in this particular issue. But have you looked at any of those
self-contained buildings that are prefabricated heavy-duty construction
and done a cost analysis of what it would be? Because those if we had to
move them they could be moved.
MR. MATSUI: Yeah, I've looked at some of the brochures of that and, yeah, you
know, it does look pretty inexpensive but then, you know, there's still a lot
of added costs like the sewage, you got to bring in water. And, and, you
know, the buildings are prefab and, and it's not the quality of what we
build in our standard restrooms. It's, it's not to that quality. And even the
number of stalls is a lot less.
COUNCILMEMBER JOHNSON: Okay. 'Cause I know the units that we were
looking at, the ADA accessibility, when you look at some of the current
restrooms that we have, some of the aging ones, these restrooms that were
in these self-contained units were very high quality. And, you know, I
mean they're not light, they're not the little wooden ones. These are
actually precast concrete.
MS. HORCAJO: Chair, if I can make a brief comment 'cause we have looked at
those and I think it's a great option for someplace like Papalaua or Sun Yet
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Sen that are, you know, well, highly used areas but don't have
accessibility to be hooked up. One of the concerns that we've had with our
Purchasing Department is, for example, we got the surveyor lifeguard
towers which are the molded plastic ones that we've been ordering at I
believe 85,000. Well, the shipping was almost the same as the unit. So,
we kind of found that those units we were looking at bringing in but with
the shipping included even though the prices are terribly high to build
them that it was actually more cost efficient.
COUNCILMEMBER JOHNSON: Yeah. And, and have you done the benefit
cost analysis with utilizing maybe even a dual set of these types of
structures which could be relocated if further erosion occurs or if for some
reason we can't come to terms on a long term lease. You know 'cause I
don't know how many years we have to run on that lease.
MS. HORCAJO: I think it's great options to keep looking into and we will keep
looking into them especially ...
COUNCILMEMBER JOHNSON: But you haven't done it specifically on this
particular site?
MS. HORCAJO: Not so much for Baldwin Beach because the area, the facility
that we would anticipate needing to accommodate the community would
be very large compared with, you know, a smaller remote area.
COUNCILMEMBER JOHNSON: Yeah. And do you have any idea what the
State paid to have the restrooms constructed in Lahaina? That was in an
SMA area right adjacent to the beach.
MS. HORCAJO: I don't know the cost on those but those, it's a very nice model.
Do you happen to know the cost on ...
COUNCILMEMBER JOHNSON: I'm, I'm not sure but I'm certain that in terms
of, I don't know, I think it was probably somewhere in the neighborhood
of, you know, the same cost as what we're looking at here. But I would
actually ask DLNR because the contractor that did that did a great job and
both sides are secure plus they included additional restrooms for the
women's side of the bathroom because the stalls are always a greater
concern on the women's side of the bathroom. So that would be my
suggestion.
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But I still think that if you're in a tsunami inundation zone, my concern
about erecting a permanent structure with, you know, all of your materials
that you're talking about depending on what that shoreline erosion rate is
and depending on where you're going to locate it 'cause it's in a Special
Management Area. You know maybe you don't want to go the typical
restroom because if you have to locate and move something out of that
area it may be better to go with something more temporary.
MR. MATSUI: Yeah. Comments on that, you're correct it's, it's in a tsunami
zone. Either we have to raise the building above the level of the wave,
which might not be possible or build it specially; they call it "breakaway
walls" which is a lot more expensive but, you know, everything is
expensive. And then also 'cause the SMA, they have a formula on how far
you have to set the building back and that's based on the rate of, you
know, annual rate. And, and we did a calculation for one project that,
based on that it would be like 75 years before the shoreline would hit the
new location of the building. So, you know, if we build a building for 75
years that's pretty good especially on the beach.
COUNCILMEMBER JOHNSON: Yeah. And, and again because of sea level
rise, because of the, and I'm not talking just even double rate of erosion,
you're talking five times the rate of erosion. Chip Fletcher has done a
recent release of information about excessive acceleration of shoreline
erosion. So, before I would look at locating a big heavy structure not too
far away from the current one, I would really look at those studies. And I
don't know whether these semi-permanent structures require the same
kinds of things because if they're listed as a temporary structure, I know
that in Special Management Areas that there are certain exemptions if it's
not a permanent installation. So that may cut down substantially on the
cost for your SMA application or your EA. So, I mean we looked at these
things before and these were some of the issues that actually brought down
the cost and made more sense because we could install it more quickly.
Thank you.
CHAIR PONT ANILLA: Thank you, Member Johnson. Department, the '09
request is for the design and along with the design itself would be the
location it would be located. And I'm sure when you select a site
hopefully it's away from the tsunami area, you know, further inland.
Mr. Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Yeah, I was going
to ask about your design money because, Mr. Matsui, I heard you say
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repeatedly that most of the restrooms you folks construct now are standard
design restrooms that I'm sure you have a standard design you try to
follow. Now, with that in mind doesn't that reduce the cost of design
money if you already have a standard design? Why, why does it cost so
much to, as far as design, to bring in the architect to redesign a standard
restroom building?
CHAIR PONT ANILLA: Department?
MR. MATSUI: You know every site is different. The standard design we have is
for the buildings that are non ... , not in tsunami zones.
COUNCILMEMBER MEDEIROS: Okay.
MR. MATSUI: Okay. And then, you know, so there's site planning, there's a lot
of other considerations that add to the costs. You know the actual
architectural cost of the design cost is, is pretty small of that, small
percentage of that total appropriation.
COUNCILMEMBER MEDEIROS: Okay. And the Baldwin Park, the restroom
and the pavilion is the one you're replacing or that's gone already because I
haven't gone to Baldwin Park long time? I pass by there but. ..
MR. MATSUI: The restroom is still there.
COUNCILMEMBER MEDEIROS: Okay. And that's the one connected to the
pavilion?
MR. MATSUI: That's correct.
COUNCILMEMBER MEDEIROS: Okay. So you're replacing the entire facility,
restroom and pavilion or just the restroom part?
MR. MATSUI: No, just the restroom. The restroom is like, I don't know about
30 feet seaward of the pavilion.
COUNCILMEMBER MEDEIROS: Correct. And so, you may move the site of
the restroom only to a different site -MR. MATSUI: Right.
COUNCILMEMBER MEDEIROS: --but the pavilion will remain there.
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MR. MATSUI: Yes. But, you know, at some point in time the pavilion is going

to be, have to go, too.
COUNCILMEMBER MEDEIROS: Right. Okay. So, you know, it was
mentioned, I don't know if kind of by Member Johnson and I think by
Council Chair Hokama, why in an area like that where you have to be
aware of the tsunami zone and the erosion that's occurring along the
coastal area, why wouldn't you consider restrooms on trailers? Because
large events on the mainland, they pull in these huge trailers of restrooms
and put 'em there and people use 'em. And you build ramps for
handicapped people to get into 'em or people to walk up to 'em and they're
multi-stalls in there. So, you, you would have a facility that may cost you
maybe $100,000 to $200,000 that you can move if you have to move it for
some reason. So, is that being considered to look into that kind of
restroom facilities especially in areas where you have tsunami zones?
MR. MATSUI:

You know the cost we're projecting is to build a traditional
restroom --

COUNCILMEMBER MEDEIROS: Right.
MR. MATSUI: --as we are. Yeah. Like you said if we are to go to portable

restrooms that would be a lot cheaper. I don't think people would like it
as much but ...
COUNCILMEMBER MEDEIROS: Well, I'm not talking about porta-potties
now. I talking about trailers that are like a building except on wheels.
MR. MATSUI: Yes, I've been, I've been to, have used that.

COUNCILMEMBER MEDEIROS: Right. You seen those. Right.
MR. MATSUI: Yeah. And that's a consideration and would cost a lot less that's

true.
COUNCILMEMBER MEDEIROS: Certainly. And, yeah, and I think the
Department should do a cost comparison in considering that because I
think the part that I like about that is not only that it cost less but it's
mobile. If you have to move it for some disaster and save the building for
us you could, whereas a permanent building we lose it if a tidal wave
comes in or, you know, whatever other natural disaster, you know, blows

- 81 -

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
April 3, 2008

through there. So, I, I think that would be a good consideration on the
Department's part to look into that and maybe save our taxpayers, you
know, some money along the way. And it may be, you know, something
that other jurisdictions may consider in Hawaii if we started to look at, you
know, utilizing that kind of facilities. Okay. Thank you, Department.
Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Thank you. Members? Member Molina?
COUNCILMEMBER MOLINA: Yeah. Thank you, Chair. Mr. Matsui, the
lifeguards at the beach, they, they currently have some kind of storage for
their equipment I guess by the bath ... , well, what was once the bathroom
facility?
MR. MATSUI: Yes. It's, abuts it. Yes.
COUNCILMEMBER MOLINA: Will this, I guess, part of the new, the design
for the new restrooms will that include a storage?
MR. MATSUI: No, this wasn't, you mean for the lifeguards?
COUNCILMEMBER MOLINA: Yeah.
MR. MATSUI: No. I think the lifeguard would have to be a separate facility.
COUNCILMEMBER MOLINA: Separate facility. Okay. And I haven't been
out to the Baldwin Beach area in a while since they first had all that
erosion and things were falling into the ocean. What's currently being
provided for beachgoers in terms of the restroom and showers and?
MR. MATSUI: Yeah, the showers are relocated on the side of the existing
restroom and, and we did do the repair of the existing restrooms. So, it's
open now agaIn.
COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, Chair.
CHAIR PONT ANILLA: Thank you. Members, any more questions regarding
this item? Seeing none. We go to Page 26-26 Kanaha Beach Park
improvement. Pat?
MR. MATSUI: Okay. Again, this project is two-fold. One is to replace the
existing restroom that's on the oldest part of the, part of the park that's the
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one that's furthest east, and secondly, to replace the old irrigation system
and, and do some remedial work on the landscaping. We had an
appropriation last year of 170, and the 100,000 would be for the
construction of the landscaping irrigation.
CHAIR PONTANILLA: Thank you. Let's see, Member Hokama?
VICE-CHAIR HOKAMA: Chairman, thank you for letting me provide questions
and comments on this project. So, how, how, again refresh our memory
please, Mr. Matsui, how much expansion for the new restroom facility
from the current one? Doubling the size? Tripling the size of the existing
facility, please?
MR. MATSUI: The existing restroom for the men's side has one urinal and one
toilet and one sink, and I think the women's side has two toilets and one
sink.
VICE-CHAIR HOKAMA: Okay.
MR. MATSUI: And so, it's, it's really small. And it's old and ...
VICE-CHAIR HOKAMA: Yeah. I've been in there so I know it's almost as old
as us. Not quite but almost. So, again, please appreciate, you know, I
think Mr. Medeiros offers even for, for short term and temporary a good
option with, with the trailer restroom facilities. And if I understand our
laws correctly as long as you leave the wheels on I believe there's a way to
legally not have to go through a full blown SMA process because it is
considered still portable and that maybe a way of expediting the project.
As well as if it is still the Council's wish to provide the funding for a new
permanent facility, then again whether it be for some very large outdoor
functions that require park facilities, whether they want to use the whole
War Memorial grounds area where this additional restroom facility would
help to offset the, the lines at a potential large capacity crowd events,
whether it be full blown out use of the stadium or the baseball facilities, or
the soccer field that we have this very adequate comfortable but, but
portable restroom facility. Or again if we go down to Kihei Aquatic or
Lahaina because we're hosting large State or National swim meets as
another way to provide services.
So, I would say please review that consideration. I think it has merits.
And again if you provide us with the information that shows why it is not
reasonable to continue, then we, we at least we tried to review the option
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and said we gave it a good shot it doesn't work. But I think where time
can be saved again because of the wheels provision and my understanding
of the SMA process; I believe there's a potential savings of months in the
review and approval process keeping the wheels on the trailers.
And my one thing is on this irrigation system, Mr. Matsui, is this any way
able, well, let me first ask, do we utilize reclaimed water from the Wailuku
Reclamation Facility to assist in the irrigation of Kanaha Park?
MR. MATSUI: Not right now. No.
VICE-CHAIR HOKAMA: Is there plans to have some type of service line that
will assist you to provide irrigation waters for, for, for those purposes from
that facility?
MR. MATSUI: That's one of the things we're going to consider looking, you
know, it depends on how much water we use 'cause it's, it's a long run
from the treatment plant but, you know, it's a consideration. The effluent
is like I think 40 percent of the cost of potable water. So, we'll look at that
long-term kind of cost analysis.
VICE-CHAIR HOKAMA: Okay. And then when you say upgrading the existing
irrigation this is throughout the whole Kanaha Beach Park complex or just
for a certain specific area whether it be by the restroom, picnicking area,
or is this throughout the whole park area, please?
MR. MATSUI: That would be throughout pretty much the developed portion of
the park. The only area the last parking lot that area was, is new, a new
system but the rest was developed, you know, 20-plus years ago.
VICE-CHAIR HOKAMA: And, and quickly and finally, on the security lighting
is this more for foot lighting requirements or is this a little bit higher
overhead type of lighting to discourage I guess very negative incidents at
the beach park? And again I'm just looking at operating impact you said
there's additional cost for security lighting so I'm just asking about that
component of the project. I'm assuming it's part of the project.
MR. MATSUI: No, it's not part of the project so.
VICE-CHAIR HOKAMA: So, there is ...
MR. MATSUI: I don't think that should have been in there.
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VICE-CHAIR HOKAMA: Oh, okay. Okay. Because I would say I can support
security lighting 'cause I consider it a safety issue and if it's already built
into this project I was going to commend you for, for taking that
consideration into this project. So, since you told us what you just shared
with us my question is why aren't we considering security lighting then?
... (chuckled). .. 'Cause I consider it something smart especially with,
you know, I mean we, we, we at times have minors utilizing our parks
without adult, you know, they can drive. They're 17, they're 16 years old.
And so I was thinking, hey, this security lighting is a very good additional
component of the project. So, if it's not, then I would ask you to let us
know what kind of financial resources would it take to include the security
lighting because I consider that something that I would be happy to
consider as part of the appropriation review. Thank you.
CHAIR PONT ANILLA: Thank you. Members, any more questions regarding
Kanaha Beach Park improvement? Member Molina?
COUNCILMEMBER MOLINA: Yeah. Thank you, Chairman. On the subject
of that security lighting, the parking lot you folks have that closed by what
time usually typically 7 o'clock?
MS. HORCAJO: It's 8 o'clock.
COUNCILMEMBER MOLINA: Eight o'clock. Okay.
MS. HORCAJO: Uh-huh.
COUNCILMEMBER MOLINA: Because I've, I've had a few calls from some
citizens who like to fish at night and I know these folks they're generally
very law abiding citizens and I guess now that they, you know, they like to
do night fishing. And I guess now with the rules and regs that are in there,
which is for of course obvious security reasons, which is due to the
conduct of some other folks, they have to park outside of the beach park.
And I guess maybe further subject their cars to potential break-ins or
maybe even ticketing possibly. Is there in some way that I guess the
Department is open to meeting with citizens to I guess work out some kind
of compromise?
Because I feel like our, you know, our citizens want to use that park, the
good citizens, the well behaved ones, they're getting penalized. And I
guess everybody has, you know, would like access to the shoreline and do
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their fishing for whatever reasons and I'm just kind of throwing that out to
you. Can I get some comment from you, Director, on that?
MS. HORCAJO: Thank you, Councilmember. And we would like to meet with
the fisherman group. It's a dilemma for us to figure out a positive
alternative. Right now, we, the campground parking lot is not locked at
night. People can park in that particular parking lot all night long. We
have established gates on the other entrances because of the negative and
problems that we have had in those areas. So, if we can find some
solutions together with the community we'd be very interested.
COUNCILMEMBER MOLINA: Okay. Thank you. And also, could I have, I
guess, a cost breakdown on the improvements for Kanaha Beach Park as
well as Baldwin Park, I guess the million dollar bathroom improvements I
guess? You know and I, I agree with Chairman Hokama about maybe,
you know, doing a lot of this stuff in house and have our own construction
division 'cause I think we can save a lot of money over the long term.
And this is I guess construction you're looking at Fiscal Year 2010 to
begin for Kanaha Beach Park. And if memory serves me correct there's
two, there's two bathroom units I guess on one, on each end of the park.
Am I correct? Or one more towards the center and then there's one further
down, yeah?
MS. HORCAJO: The larger restroom is located near the campground area, the,
the day use area. This very small replacement is located at the far end
down by the old Kook's Beach sign.
COUNCILMEMBER MOLINA: Okay. So, so, the improvements would be for
both?
MS. HORCAJO: No. It would just be -COUNCILMEMBER MOLINA: Oh, just, just for the -MS. HORCAJO: --that, the old-COUNCILMEMBER MOLINA: --the campground?
MS. HORCAJO: --the older one.
COUNCILMEMBER MOLINA: Okay.
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MS. HORCAJO: And I believe that a majority of the funding requested for '09 is
for the completion of the irrigation project and just the planning for the
restroom area.
COUNCILMEMBER MOLINA: Okay. And the bathrooms have no lighting,
yeah, current, the ones that are currently there? So, would the new ones
have the, have any lighting capabilities, any electrical wire for that?
MR. MATSUI: It would be for security ... (end aftape 4A - 2:38 p.m.) . ..
COUNCILMEMBER MOLINA: Okay.
MR. MATSUI: Yeah, 'cause, you know, the, the park is closed at eight.
COUNCILMEMBER MOLINA:
Okay.
So, bathroom goers bring your
flashlights in if you have to, if you have to use, I mean, if say we happen
to have a day where the sun goes down a lot sooner than before the closure
of the park. Okay. Thank you. Thank you, Chair.
CHAIR PONT ANILLA: Thank you. Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Just to follow up
Member Molina's. So the security lighting is only on the exterior of the
building?
MR. MATSUI: That's correct.
COUNCILMEMBER MEDEIROS: So nothing interior. Okay. So, do the
current or existing restroom buildings have gates on them that are closed
when the park is closed? On the building like our other buildings at the
Little League Fields and ...
MR. MATSUI: Not at Kanaha. No.
COUNCILMEMBER MEDEIROS: Okay. And why wouldn't the Parks
Department consider that, you don't have very much vandalism at those
restrooms not to require secured gates when the park closes?
MS. HORCAJO: Right now, Kanaha Beach Park we have the porta-toilets over,
real close to the campground. If campers wanted to use their flashlight
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and make the long walk over we have allowed it to stay open for that
reason.
COUNCILMEMBER MEDEIROS: I see. Okay. And again, you know, this
brings up another project where, and Council Chair Hokama, you know,
touched on it again, the idea of a portable restroom on wheels, you know,
it's something that I think we need to consider more seriously than just to
think that it's an option. I think Member Gladys brought up some of the
pictures of those portable trailers and they're very nice looking. And I've
seen them on the mainland. And the thing is, you know, I think we need
to do a pilot project for one of our parks to do this. And if, if it's
successful we could, you know, just like trailer park on the mainland
where you pour slab, you stub out all your utilities, the trailer just pulls up
and hooks up to it. And there's very little construction involved.
So, I think we need to do this more seriously than to think about it as an
option. I think we need to look at a pilot project, a pilot program and try
one of the parks with these. And I, I think, you know, we would
successful and probably would set the model for maybe some other
counties in Hawaii to do the same thing. And the two basic reasons is to
save some money for the taxpayers and to make them mobile so we can
move 'em if we need to move 'em out of harms way or to take them to
another facility for a big event where you need to extend the number of
facilities you, you have there as far as restrooms.
So, just like the other project we're talking about I, I think this project, a
design like that would fit well. So, you know, I, I can suggest that you
consider that seriously. Thank you, Department. Mahalo, Mr. Chairman.
CHAIR PONT ANILLA: Thank you.
MS. HORCAJO: We will do that.
COUNCILMEMBER MEDEIROS: Thank you.
CHAIR PONTANILLA: Member Johnson?
COUNCILMEMBER JOHNSON: Yeah. And, and I think that Member
Medeiros, you know, suggestion is really good because I think that until
we actually test this maybe instead of just doing design money this is the
time particularly in a tight budget year so we can provide the amenities.
And depending on what the pricing is I, I would rather put the money into
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something along those lines. And if you, I know Member Baisa has it up
on her Internet, I, I would really, Mr. Chair, like to have the Department
maybe come back before budget ends and see if there's anything they
could put together to move this project into one of those or maybe even
both of those projects into that area.
MS. HORCAJO: We will look at that-CHAIR PONT ANILLA: Go ahead.
MS. HORCAJO: --and we'll speak with Planning regarding the -COUNCILMEMBER JOHNSON: SMA.
MS. HORCAJO: --SMA's and the permit requirements and we can get back with
you on that.
COUNCILMEMBER JOHNSON: Great. Thank you very much.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAlSA: The website is Royal Restrooms. And they have
every ... , and they really are beautiful. They show the interior pictures and
how, just, they have even ten stall units. Sounds good to me but of course,
you know, everything sounds good until you investigate but they even
have ADA accessible ones and they're beautiful. They don't give the cost.
I imagine you'd have to contact them for a price because of where we are.
But they do have representatives in California so that's not that hard.
CHAIR PONT ANILLA: Thank you. Member Mateo?
COUNCILMEMBER MATEO:
Chairman, my questions were answered
however if, you know, now that we've gotten to the point of a million
dollar restrooms that's, that's really pathetic. But we should be charging at
least $100 per visit.
COUNCIL MEMBERS: .. . (Laughter) . ..
COUNCILMEMBER MATEO: But I believe it's gotten to the point where, you
know, we need to do this and, and we should just stop getting out of this
concept of the standard, change it, and we as a body right now should be
saying we require this to be done. Thank you, Chair.
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CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: One quick comment along the idea of charging
$100 that might be a bit much but, you know, I, I travel to Mexico every
year and they have restrooms in the park and they charge you a peso to go
in. And that's in a third world country. Hello, but, you know, they have to
pay the lady and the paper and the water and whatever and so they charge.
And all over the mainland they charge. So, it's not really far out there but
I think $100 would be a bit much.
CHAIR PONTANILLA: Thank you for that piece of information from Mexico.
Yeah, I've seen the, you know, the bathrooms that are on trailers and most
of 'em that I saw was in golf courses, of course, you get different patrons
right. Down the beach you get all the surfers and whatever. So, you
know, it's something that we may need to take a real good look at because
of the different type of customers that you're going to be serving. We got
to make sure that when we purchase something that it would benefit the
County.
One fast question. The $100,000 that is park assessment, can you utilize
the $100,000 from park fees to do this? It doesn't have to be like new
construction rather than replacement.
MR. MATSUI: The park assessment ordinance just says that you can use the
money to improve existing parks or build in parks.
CHAIR PONT ANILLA: Improve. Okay. Fine.
MR. MATSUI: It's pretty broad.
CHAIR PONT ANILLA: Thank you. Members, any more questions?
VICE-CHAIR HOKAMA: Chairman.
CHAIR PONT ANILLA: Member Hokama?
VICE-CHAIR HOKAMA: If! may, and this is under Wailuku/Kahului CIP, but
just help me understand, you know, in going through our quarterly reports,
Department, under 2002 you provided a Kanaha Park design money, I
guess, that was for the campsites, and, and you still show an encumbrance
of about $22,000 remaining from that original appropriation. But so I can
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understand it, while that is the project title underneath it which normally
gives us a little bit more information it says Keopuolani, Kokua, Kahului
Community Center, and War, I'm assuming, War Memorial Complex. So,
can, can you give the Committee some understanding of this project and
why there's all this other details that is, well, different at another site than
Kanaha Park?
And, and if you tell me it's an error in how the report is being done, then
we need to know that because other than that--Iook under CIP which is at
the very back of the quarterly report, Mr. Matsui. It's on Page 10 under
Wailuku/Kahului. It is under Parks and Recreation. It is the first CIP
project listed the one from the 2002 budget appropriation. It says and the
title of the project is Kanaha Park Campsite Design and then underneath it
you have all this park facilities but it's not as I know it to be part of the
Kanaha Park complex. So, I'm just wondering if you could help us
understand this encumbrance. And if it's an error in the description, fine.
We can have that corrected but if it's being used for things from that
project to take care of other needs, then we need to know that too, please.
Have you found it? I'm happy to give, give you my -MS. HORCAJO: Yeah.
VICE-CHAIR HOKAMA: --report.
MR. MATSUI: Yeah, I can, I'm reading it. The only one that's open right now
we, we have a master plan design for Kanaha Park and so that would be
the encumbrance. That project isn't completed. The Keopuolani, Kokua,
Kahului CC, War Memorial, I believe prior years when you do the
appropriation ordinance you list like a lump sum appropriation and then
you break it up into different projects.
VICE-CHAIR HOKAMA: So this is from a Countywide account that authorized
all this work but then this was just for Kanaha?
MR. MATSUI: No. It's a lump sum for the, like the Wailuku/Kahului district
and then there's a whole bunch of projects listed but, you know, there's no,
you, you could use it for any of those projects but in this case we used that
amount for the campsite project. Okay. So the, the balance is just, you
know, it's more of an accounting kind of thing how they list it. But this
amount was, is the balance for the, that master plan design. And
essentially, we went through the, I guess, the physical constraints of that
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whole park where we looked at the tsunami inundation, we looked at the
rate of accretion of the shoreline, and also the wetlands. And what
resulted after we did those baseline studies, what resulted was that what
you see developed is pretty much the only area that we can develop
anything, you know, because of all of those other constraints there's not,
pretty much the park has to be in its natural state right now.
VICE-CHAIR HOKAMA: Okay. And again, I just trying to understand how we
lumping the, the reporting so we can appreciate what is being done with
the specific projects. Because if you look at the very next one, and, and,
Chairman, and real quick, it says War Memorial Football Stadium, right?
And there's an encumbrance but yet you look at the next one it says
Waiehu Golf Course various and then War Memorial Football GO, which
I'm assuming is a General Obligation Bond. So, I'm having a hard time
connecting the dots because I'm going like, gee, this doesn't sound right
in, in my experience and, and years doing County budgeting and, and
reviews. So, if you can help us.
And again, if we need to have this report adjusted so that it's easier to
understand then, you know, we can assist in that manner but I'm just trying
to be able to appreciate what's being provided to us in the reporting,
please.
MS. HORCAJO: I think we need to check with Finance and get back with you.
The three of us don't know.
VICE-CHAIR HOKAMA: Yeah. Well, and again, yeah, you know, we're going
to, we're being asked to make appropriation decisions on the, for the
Department, and for us if we cannot understand how the reporting is being
done then, you know, we may not make the best decision to assist the
Department's efforts. So, I just, I would appreciate some assistance in this
area. Thank you, Chairman.
CHAIR PONT ANILLA: Thank you, Member Hokama. Yeah. Fast question
from the Chair.
Same report on Page 11 on Keopuolani Park
improvements the balance available as of December 31 8t was $300,000
and earlier we had a question regarding the walk lights. Right now, all
you do have is the base with the pole itself removed. Is that part of the
cost to provide those light fixtures for those walk lights in that particular
park, Keopuolani Park?
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MR. MATSUI: Yes, that was in the '08 Budget. Part of it was to replace those

lights and, and the other part was to replace the fencing at the ball fields.
CHAIR PONT ANILLA: Thank you. Okay. Members, any more questions
regarding Kanaha Beach Park? Next one is War Memorial complex
improvements Page 26-34. Mr. Matsui?
MR. MATSUI: Yeah. War Memorial Complex, you know, that whole complex

was built over 30 years ago and it's right on the, you know, the windward
side of the island where there's heavy salt breeze. And so, you know,
there's a lot of major renovating and, and painting and rust proofing and
refurbishing work that needs to be done for the entire complex; the
baseball stadium, the football stadium, and also the gym. And so, this
appropriation is, is for all of this. It's not enough but, you know, we're
incrementally taking that task on.
Right now, the most pressing problem is at the baseball stadium. That
trusses for the roofs they, they need to be sandblasted and painted and, and
we might have to beef up the structural steel. So, that, that's going to be
our focus right now. But, you know, if you go, walk through the stadium
and you look at the stadium light poles they need to be sandblasted and
painted. The bleachers, the stadium bleachers, we replaced the Kahului
end with aluminum bleachers but if you look at the back wall that's rusting
and falling apart. The Wailuku bleachers, you know, we want to put
aluminum bleachers, the same type as what we did on the Kahului end.
And then the War Memorial Gym, their locker rooms, the restrooms, the
showers, all of that needs to be replaced. We, we're going to be replacing
the gym floor or a portion of the gym floor. We've awarded the contract
and, and I think we're scheduled the later part of this year when there's a
window that we can do the work.
CHAIR PONT ANILLA: Question. So as far as the design in prior years, the
design money that was appropriated in '08 I'm assuming is that for some of
the work that you just mentioned that you're going to be doing in '09?
MR. MATSUI: That's correct.

CHAIR PONT ANILLA: And then the '09 design monies would be monies that
will continue designing whatever we need to fix at the War Memorial
complex and construction for the rest of the area would be done in 201 O?
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MR. MATSUI: That's correct.
CHAIR PONT ANILLA: Thank you.
MR. MATSUI: But we're going to need more than what is shown there.
CHAIR PONT ANILLA: In 201 O?
MR. MATSUI: Yes.
CHAIR PONT ANILLA: Thank you. Member Hokama?
VICE-CHAIR HOKAMA: Chairman, the concept I'm in full support. I'm just
trying to understand again how we're doing the budgeting because in the
quarterly report under War Memorial complex improvements there is an
encumbrance of, as, as of the end of the second quarter $653,824. That's
for the Iron Maehara Baseball Stadium. We also show the, the current
100,000 for design that's not encumbered to this reporting period. And so,
I need to understand what, what is the encumbrances of the past
appropriations that are still available to the Department and how it's part
of this complex improvement project. So that we, we provide you with
the sufficient funds but I want to know how this past encumbrances will
be part of achieving what you want to move forward to. And so that's one
question.
And the other question I would ask because again, you know, I had a
nephew that played football so I went to the football stadium quite often
this last few years. It's got to be the worst P A system in the State of
Hawaii. And I am happy to support funding to give a appropriate type of
P A system because if you're on the visitors end, and you guys know which
end that is the Haleakala side of the stadium, you cannot even hear the
person do the National Anthem, and they singing on the, through the mike.
And so I know acoustics is an issue but I don't have a problem with giving
you the funding to have improvements in sound systems whether it be for
the baseball stadium, the War Memorial Gym, or the football complex
including enough funds to do the complete retrofitting of, of lights
including that sunny, excuse me, sunny, the Sony megatron or whatever
scoreboard. Because sometimes you not even sure what is the time left on
the clock since there's so many things not working on that scoreboard.
And again, if you are going to allow private, private entities to advertise
on that board, I expect the County to get a portion of those revenues. So
stating that if you can respond to my two questions, please?
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CHAIR PONT ANILLA: Department?
MR. MATSUI: Okay. The '07 appropriation for War Memorial complex were
used to redo the tennis courts and, and also to redo the lights. The lighting
contract has been let and so that's the encumbrance and they're going to
start very shortly. The materials just came in. The poles just came in so
they're going to be starting this month.
VICE-CHAIR HOKAMA: Okay. On that lighting, yeah, please, Mr. Matsui, you
know, we supported improvements in our, our lighting ordinance so I
know the need to still illuminate the field to have safety for the players and
the fans but have we taken appropriate design efforts to minimize the, the
glare that goes back into the night skies, please?
MR. MATSUI: Yes. The new design poles are taller and they're fully shielded
and, and there's less lights. And, and so, a good example, if you go to the
Lahaina Civic Center tennis courts, if you're like 100 yards away you
really have to look to see that the lights are on because the lighting is so
contained on the courts that, you know, like 10 feet away from the courts
is dark.
VICE-CHAIR HOKAMA: Right. 'Cause I, you know, for us when you look at
King Kekaulike High School when the football is on I mean you can see
'em from Maalaea, you can see 'em from Waikapu. And then when you're
Up country you look down you can see of course the Jack in the Box
corner on Waiehu Beach Road. I mean it's, it stands out really a lot. So, I
appreciate the Department's efforts to minimize unnecessary night glare,
light glare at night. And then my concern is the public address systems
part of this improvements, please?
MR. MATSUI: No, it's not.
VICE-CHAIR HOKAMA: What would it take to be part of this scope?
MR. MATSUI: Money.
VICE-CHAIR HOKAMA: How much money? Tell me 'cause like I said, you
know, I mean why have a public address system that doesn't do the job. I
mean it's better not to have any address system if we're not going to
improve it because it is totally inadequate. I mean if you've been there --
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MR. MATSUI: Okay.
VICE-CHAIR HOKAMA: --at a function or you've been there to watch high
school football or whatnot, I mean, I know it's not the announcer 'cause I
know who's the announcer and he's got a great loud voice without the, you
know, the system. But once the system is on you cannot hear the student
athlete that either speaking, you cannot hear the, the person that is trying
to sing the National Anthem and the State, State song. You cannot hear
who, sometimes you cannot hear who the player or the person changing
positions on the field. So, I am saying if we're going to do the
improvements one time that I would like to know what it's going to take to
include it because I am willing to go and fight for that appropriation
amount.
MR. MATSUI: Okay. We can get back to you on the cost. This is, just for the
baseball stadium?
VICE-CHAIR HOKAMA: The football stadium.
MR. MATSUI: Oh, football stadium.
VICE-CHAIR HOKAMA: The baseball stadium is not too bad because where
the fans sit is, the parameter is a lot smaller than the football stadium
which is that whole oval area. And I can tell you I've sat in the end zone,
the one end zone. I sat at the visitor's side. I've sat on the home court side
and I tell you that P A system is horrible.
MS. HORCAJO: I, I wouldn't feel comfortable giving you an estimate now. I'd
like to give you high one but we'll get back with you on that. It's, that's
very good.
VICE-CHAIR HOKAMA: I mean if you going ask us to put close to $2 million,
then let's do the project right the first time and, and include the things that
will make the facility improvement worthy of our residents. And, and I
would be happy to support that request. Thank you, Chairman.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: Yeah. Thank you, Chair. Mr. Matsui, and
then, Director Horcajo, have you folks ever been approached by large
entities or corporations about a partnership like, you know, you know, you
see it on the mainland? Large municipal stadiums and ballparks that take
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on the name of the company like San Diego Qualcomm Park, San
Francisco Monster Park but these I believe were formerly municipal
stadiums and parks. Has that kind of situation ever arisen to get some
sponsorship and kind of offset some of the cost to our taxpayers in return
for the I guess advertising the ballpark with the entities name?
MS. HORCAJO: About four years ago, our Aquatic Division was approached to
put advertising on the lifeguard towers as well as on the bottom of our
pools from a major advertiser. At that time, the Administration was not
supportive of the idea. But it's been, those were the two areas, I believe
our Ocean Safety Officers have been approached for Jet Ski advertisement
and again on the towers those kind of things. Those are the ones I know
about. To my knowledge, we have not yet been asked to have a Nike
football stadium or something like that.
COUNCILMEMBER MOLINA: Okay. Well, whether it be on stadiums or like
you said on the lifeguard towers I mean personally I think we should be
open to some type of sponsorship to at least offset some of our costs. But
I guess it depends what kind of company is proposing or making these
kinds of offers, yeah. In terms of the, our baseball stadium, so these
improvements do not include the field itself though, right? I guess the, the
current state of the baseball field is I believe there was some
improvements done recently, right?
MS. HORCAJO: These do not include the field.
COUNCILMEMBER MOLINA: Okay. Just the, the roof and the light poles.
Okay. And on that sponsorship issue, I know there was, I guess when we
had the Maui Baseball Expo the first year, there was some talk with, well,
I was approached by a person that is, I guess, had some very intimate
connections to the Los Angeles Dodgers and they have a program where
they adopt little stadiums across the country. And being that our stadium
sort of has a Dodger Blue connection, Mr. Maehara who was a long time
Dodger scout, that was kind of thrown in my face to kind of consider and
maybe propose or, or at least have it discussed as one possibility. And,
you know, something that I would be open to at least, you know, bringing
it up to that Dodger official but of course it would have to depend on, you
know, what the direction is of this body and the Administration as well.
But it's interesting to see that, that they're looking at Maui as, you know, a
real potential area for I guess because of our success of our athletes as
well. You know they put, helped put us on the map. And the stadium
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itself having that Dodger Blue connection I thought that was a real
interesting offer proposal. So, it's not, it's not something etched in stone
but it's, the fact that they, they brought it up I thought that was, you know,
perked me up a little bit.
MS. HORCAJO: I actually believe this, well, the Mayor and this Administration
would be very positive, would like to research that. I know that at the
suggestion of Councilman Hokama I have looked into the Pepsi - Coke
contract issues. There, there are some things within the County that we
need, some hurdles we need to cross but I think it is time for Maui. Our
time has come. So, those are very good options.
COUNCILMEMBER MOLINA: Great. Thank you. Thank you, Chair.
CHAIR PONT ANILLA: Thank you. Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Yes. And, you
know, I think this is a project that, you know, has already been expressed
as something we need to do. That complex there receives a lot of great
compliments from people that come from the other islands and also from
the mainland. In fact, I had, you know, spoke to one person from the
mainland visiting here and we went down to look at those fields and he
was impressed that the Little League fields were in such great condition
compared to fields where he comes from and just the entire complex.
So, I think, you know, it's kind of like our flagship of athletic facilities
here on Maui and we need to keep up the maintenance on it. I did tour
both the football stadium and the baseball stadium with Deputy Director
Helm and we looked at the exact things you're talking about. I wanted to
ask I know the wooden benches your plans are to replace them with
aluminum bleachers, right? And I was wondering are, are there any other
materials available? I know aluminum works fairly well in Hawaii but
wood and metal do not. Is there any like composite materials that
benches, bleachers are made out of that, you know, resist the elements,
they resist rust or are they too expensive?
'Cause even your chain link fencing I was looking at some of that chain
link fencing along the east side of the football stadium, some of it is really
corroded badly and some were I think replaced. And I know in Lahaina
we used aluminum chain link fencing which really lasted a lot longer than
the metal chain link. And so, things like that, you know, even though it
cost more it may save us money in the long run. So, I'm just saying if
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there's other materials to be considered that we, we should. I know
aluminum, you know, has pretty much been successful in Hawaii.
But also the, I think the brackets that hold those bleachers in place that
were metal, I know those were badly corroded. And ... (end of tape 4B 3:09 p.m.) . .. and I know that you folks have done sandblasting before on
those truss and, and repainted 'em. How many times did you guys do that
already, Mr. Matsui, to those, the baseball stadium metal truss?
MR. MATSUI: I think we did one like 15 years ago.
COUNCILMEMBER MEDEIROS: Okay. Okay. So, after sandblasting down to
the bare metal and then treating them with rust proofing and painting
them, what would you estimate the life of that treatment to be?
MR. MATSUI: Well, at least another 15 years.
COUNCILMEMBER MEDEIROS: Okay.
MR. MATSUI: But I think the key is that we periodically go in, shoot it down,
and, and, you know, try rust proof so recoating that kind of thing.
Ongoing maintenance.
COUNCILMEMBER MEDEIROS: Okay. Because that's another facility, the
baseball stadium that gets a lot of good compliments from teams coming
from other islands and, you know, from other states. They really have a
lot of good things to say about that stadium so we need to keep it up so
that it can maintain that quality of a facility. So all of the things that you
mentioned in the description is what you're going to try to do with the
monies that are in this particular project's budget?
MR. MATSUI: No. It's, you know, it's going to entail subsequent appropriations.
COUNCILMEMBER MEDEIROS: Okay. Okay. So, most of it right now is
trying to get some of the design and, and what you're going to do and then
figuring how much the cost is going to be for later years.
MR. MATSUI: That's correct. But, you know, our immediate one is the baseball
stadium and that has to be done right away.
COUNCILMEMBER MEDEIROS: Okay. That's good to know. And then, you
know, I think Council Chair Hokama brings up a good point, yeah, that
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system in the football stadium as far as public address system or the sound
system is not a good system anymore. And maybe if we use the mobile
restroom trailers for Kanaha and Baldwin, the savings can go to the sound
system for the stadium. But anyway thank you for your responses.
Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Thank you, Member Medeiros. Member Johnson?
COUNCILMEMBER JOHNSON: No questions.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No questions.
CHAIR PONT ANILLA: Member Mateo?
COUNCILMEMBER MATEO: No questions.
CHAIR PONT ANILLA: Members, any more questions regarding War Memorial
complex?
COUNCILMEMBER MOLINA: Chair, just one quick -CHAIR PONT ANILLA: Member Molina?
COUNCILMEMBER MOLINA: --suggestion maybe to the Department. You
know for some of the, the work as far as on the baseball stadium, you
know, like for example replacing the roofs, in terms of labor costs, I know
like the Carpenter's Union they always out there trying to do some
community service projects. Just to help us save on some costs if it's
possible the Department could approach the Union and other entities that
could possibly offer some help, you know, as a community service project
to cut on labor, labor costs for us.
MR. MATSUI: Well, the Carpenter's Union, the Mason's, they, they've done a lot
of work at that boundless playground at Keopuolani. I mean many, many
weekends and that's a lot of work.
COUNCILMEMBER MOLINA: Okay.

- 100 -

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
April 3, 2008

MR. MATSUI: They got the two concrete companies to donate all of the
concrete and that's a lot of concrete 'cause underneath all of the pads is
concrete and not just the walking path. So, you know, they ...
COUNCILMEMBER MOLINA: They kind of stretched thin already then as far
as voluntary.
MR. MATSUI: Well, you know, they've, they've done a lot of work there. Yes.
COUNCILMEMBER MOLINA: Okay. Well, it's just a thought that crossed my
mind. Thank you.
CHAIR PONT ANILLA: Member Hokama?
VICE-CHAIR HOKAMA: Chairman, I appreciate your indulgence of the
Members this afternoon. You know one of my thoughts, Department, and
since it's part of the Department's request regarding the Workline and I
know it's mostly for general labor but I was wondering if maybe through
our trade unions and then maybe work it through what MEO is doing with
our inmate reintegration program or BEST Program that some of the labor
intensive components whether it be to rust removal of certain type of
trusses or whether or not, you know, just basic undercoating for rust
proofing requirements.
You can utilize this labor, one, save some money but as part of, a trades
program offer them some career opportunity to become eventually
possibly a journeyman in an area that will provide them sufficient income
and be a positive reintegration back into the community. That maybe we
can do at least three separate things from one CIP project whereby we're
assisting those that are, are close to release providing them a training
opportunity for life skills as well as future employment, assist the County
in saving some money over ... , overall cost of a CIP. And then for us, we
get a great project done for the Department.
So, I would just ask that we look at this opportunities and again for people
like me I am telling you I'm willing to support and, and find ways to go
get the financial resources to have it to be able to be done. Thank you.
CHAIR PONT ANILLA: Thank you. Members, any more questions? If not, we
go to South Maui Community Park Phase I, Page 27-12. Department?
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MR. MATSUI: Okay. This appropriation supplements last year's $4.8 million
that was appropriated which would bring the total to about $12.4 million.
This would fund Phase 1A which entails mass grading of the entire
40 acres, some parking, a fully constructed baseball field, small little
league softball, and also a soccer field. Both of them lighted. They're also
bringing in the infrastructure. The effluent, the potable water, drainage,
there's some off site drainage, sewer lines, there's some off site sewer
lines. So, it's pretty much, you know, the big-ticket items just getting that
part rolling. Ultimately, the park will contain three soccer fields, three
ball fields, and a gymnasium, and a youth center.
CHAIR PONT ANILLA: Mr. Hokama?
VICE-CHAIR HOKAMA: Chairman, I would ask the Department how confident
is the Department in receiving the $5 million I guess July 18t so that you
may move forward contractual agreements to move toward the
construction of this initial phases, please?
MR. MATSUI: I understand that the project was approved past second reading,
the Honua'lua [sic].
VICE-CHAIR HOKAMA: That is correct.
MR. MATSUI: And that $5 million is due upon Phase 2 approval of the project
district for, by the Planning Commission. So ...
VICE-CHAIR HOKAMA:
So, what is the Department's or Division's
understanding of what is of a reasonable timeframe of when this could be
potentially made available for the Department's use?
MR. MATSUI: Well, upon ...
VICE-CHAIR HOKAMA: End of the calendar year?
MR. MATSUI: In this calendar year? This is, yeah, I would, I would say ...
VICE-CHAIR HOKAMA: Yeah, we'd, we'd put you in the middle of the budget
year, yeah?
MR. MATSUI: Yes.
VICE-CHAIR HOKAMA: Is that what you're hoping for?
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MR. MATSUI: That's a good timeframe.
VICE-CHAIR HOKAMA: Nine months? Because Phase 2 Project District
approval for a large project of this type of acreage is not a simple thing. I
can tell you from my experience with the project districts on Lanai and a
few others it gets quite detailed so again I'm not, you know, hopefully, you
will get your money this budget projected year. But if it does not happen,
what is the backup plans for the Department regarding this project, please?
MS. HORCAJO: I'd like to say that we put this in, the 5 million in to be better to
be safe than sorry. The Kihei community needs us to get rolling on this
project. This 5 million will assist in accomplishing that first task but even
without it we, we are going to get started with the planning.
VICE-CHAIR HOKAMA: So, 1A is able to be done without this $5 million?
MR. MATSUI: Yeah, that's a good question ...
VICE-CHAIR HOKAMA: And again I just ask 'cause you've presented it to us
for Phase 1 in two components, yeah, as we understand the narrative and,
and previous representation. So, if the 5 million does not materialize for
whatever reason and with the balance of funds available is lA, which is
masquerading the 40 acres site and interior access and interior roadways,
parking, restrooms, one lighted soccer field, and one lighted softball field,
can that be done with the resources available?
MR. MATSUI: You know the answer to that is, is no. We cannot do a Phase 1
that's going to make any sense that that we end up with something that's
useable. Like, you know, we, we could pull out portions of the project but
then you won't have a useable ball field or a soccer field. You know you
will have a half built or a portion built, three-fourth, quarter built but it's
not going to be useable. And then, and then we may have to undo what
was done in the first phase because if you're talking grading, there's some
cut and there's some fill within the project, you know, different elevations.
You know the project is sloped so you're going to have cut and fill.
VICE-CHAIR HOKAMA: Okay. Because-MR. MATSUI: So ...
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VICE-CHAIR HOKAMA: --you know the way we are reading the description,
Department, Phase 1B includes construction of the gymnasium with
meeting rooms - that's all is 1B.
MS. HORCAJO: Right.
VICE-CHAIR HOKAMA: Yeah. So, help us understand how this $13 million
then is being broken down to address the various components of 1A and
1B so that we can appreciate what Mr. Matsui just shared with us why it
doesn't make sense just to move 1A forward. Because for me you cannot
build the gymnasium until you get everything else squared away which
would be the mass grading, the interior access roadway -MR. MATSUI: Right.

VICE-CHAIR HOKAMA: --and the grading for the, the parking 'cause we're not
going to build the gym until we get all those things done first. I mean I
know enough about construction that that's the orderly progression. So
what would be helpful for us, Department, if! may request, please, is, one,
again maybe a general site plan and then the breaking down of 1A and 1B
with its cost allocations as well as how it is intended to be phased in with
the $13 million. So we can appreciate why the response from Mr. Matsui
if you don't get the 5 million it doesn't really make sense to move forward
until you get that $5 million. I mean that's what I understood that I heard.
And if I'm incorrect in my understanding please correct me.
MR. MATSUI:

Okay.
I can give you a breakdown of the different
elements ... of how we broke down that ...

VICE-CHAIR HOKAMA: Okay. How much is just the gym with the meetings
rooms in your, in your projections, please, Mr. Matsui?
MR. MATSUI: Ten to 12 million.

MS. HORCAJO: And that's shown in the 2012 fiscal year.
VICE-CHAIR HOKAMA: So, 2012 is the 1B portion of the project.
MS. HORCAJO: That's correct.
MR. MATSUI: That's correct.
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MS. HORCAJO: The IA and unfortunately it says Phase 1 at the top here. It
doesn't say Phase IA but it is Phase 1.
VICE-CHAIR HOKAMA: Okay. Because I'm just reading the description
portion where you broke it down -MS. HORCAJO: That's correct.
VICE-CHAIR HOKAMA: --IA/IB.
MS. HORCAJO: Right. So this does not include the IB.
VICE-CHAIR HOKAMA: Okay. So, 13 million to do lA, well, no matter what
we got still do initially the 40 acres of mass grading regardless, right?
And do we have enough monies to do the mass grading at least so that you
can start sticking out your pins, do your site elevations regarding the
layout of the access interior roadway and your parking areas? I mean, you
know, the surveying can, can be done. The general grading can be done to
help move the project forward or are you like me anticipating the next 6 to
18 months construction bid prices will go down?
MR. MATSUI: We're looking at mass grading the entire 40 acres.
VICE-CHAIR HOKAMA: And you have enough money to do that, Mr. Matsui?
MR. MATSUI: Yes. Yes.
VICE-CHAIR HOKAMA: Because I'm assuming you're going to have to do
some temporary dust control measurements whether you're throwing rye
grass seeds or whatnot just for temporary coverage to take care of -MR. MATSUI: Right.
VICE-CHAIR HOKAMA: --dust, dust control and erosion control issues.
MR. MATSUI: Yes, that's included. All of that is included.
VICE-CHAIR HOKAMA: Okay. Does this also include possible trenching to
utilize Kihei reclamation water?
MR. MATSUI: Yes. We're bringing effluent.
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VICE-CHAIR HOKAMA: Is that part of the mass grading portion, Mr. Matsui,
within another phase of the project?
MR. MATSUI: Well, it's part of lA, which includes mass grading and then
there's a separate item for internal roadway -VICE-CHAIR HOKAMA: Right.
MR. MATSUI: --and parking. And then the irrigation line, effluent, bringing the
effluent in, and sewer lines, and drainage lines.
VICE-CHAIR HOKAMA: Okay.
MR. MATSUI: So, yeah, it includes pretty much the whole infrastructure and
then building the two complete fields.
VICE-CHAIR HOKAMA: Okay. Okay. When available I would just ask that
you know if you can just submit the breakdowns. And, and, you know, for
some of those larger projects, Department and Chairman, I think it would
be helpful if the Departments would attach general site maps for us so we
can appreciate some of the logistical issues that the people that when
doing projects are needing to overcome and we can appreciate the, then
the budgetary requests. 'Cause it will be a lot more informative to know
the type of grading, the slope, as well as issues with the soil analysis.
Because if Mr. Matsui is going to have to blast through 40 acres of blue
rock I can appreciate the amount of money then of course our appropriate
safety requirements to notify abutting property owners that we are going
to be blasting with dynamite to take care of the blue rock issue. So, thank
you very much, Department. Thank you, Chairman.
CHAIR PONTANILLA: Thank you, Mr. Hokama. In regards to Mr. Hokama's
request, you know, how much we can get in regards to if, if Phase 2
approval is not done within the Fiscal Year '09, what I'd like to know is
what can we get for $8.3 million that would have included prior
appropriations and the park assessment for 2009? Thank you. Member
Molina?
COUNCILMEMBER MOLINA: Thank you, Chairman. Mr. Matsui, with
regards to the, I guess, the design of the park and, I guess, it came in with
input from the community and you've had meetings with the I guess KCA.
And it mentions here about funds raised in the community. Now, aside
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from the 5 million were there other private funds involved with this as
well? I'm just trying to, you know, it says here in addition private funds
are being raised by the community.
MR. MATSUI: Yeah, that's-COUNCILMEMBER MOLINA: This is separate of that 5 million?
MR. MATSUI: --that's the general fund for the, no, it's, it's the 5 million.
COUNCILMEMBER MOLINA: Oh, it's the 5 million on that. Okay. All right.
Thank you. Thank you, Chair.
CHAIR PONT ANILLA: Thank you. Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Because I, you
know, haven't been here long and this project I guess has been in the
planning stages for a while. Can, can you describe for me where this
40-acre site is?
MR. MATSUI: It's below the highway.
COUNCILMEMBER MEDEIROS: Okay.
MR. MATSUI: It's bound by that Keokea Gulch on the south end. Keokea Gulch
runs next to the Hope Chapel.
COUNCILMEMBER MEDEIROS: Okay.
MR. MATSUI: And right now on, across Hope Chapel there's that recycling
center being built -COUNCILMEMBER MEDEIROS: Right.
MR. MATSUI: --and then there's the gulch. So that one, that's the south end of
the park. The north end starts, abuts Lokelani Intermediate School.
COUNCILMEMBER MEDEIROS: So that 40-acre is right now just raw land
with no structures on it?
MR. MATSUI: That's right.
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COUNCILMEMBER MEDEIROS: Okay. And in Phase 1A there'll be one
lighted soccer field and one lighted softball field.
MR. MATSUI: That's correct.
COUNCILMEMBER MEDEIROS:
dimensioned softball field or?

Now,

IS

this softball field an adult

MR. MATSUI: Yes.
COUNCILMEMBER MEDEIROS: It is? And the soccer field also?
MR. MATSUI: Yes.
COUNCILMEMBER MEDEIROS:
Okay.
And being that South Maui
somewhat doesn't have the same problem that we have on this side of the
island as far as rust and stuff even though that they have some. But
because the oceans are more calm there that you don't have so much of the
sea breeze being blown around. So the construction materials being
utilized down there because you did mention on one of the projects about
the, well, maybe this one, about the lighted softball field and soccer field,
the standards of the light poles for the lights are they metal? Is that what
the industry is using now?
MR. MATSUI: Yes, it's metal. Yeah.
COUNCILMEMBER MEDEIROS: And the metal light post that we have at
Keopuolani how has that survived the weather?
MR. MATSUI: Keopuolani was built about 8 years ago, 10 years ago, and we've
just awarded a contract to replace the light fixtures -COUNCILMEMBER MEDEIROS: Right.
MR. MATSUI: --at the soccer field and the two ball fields.
COUNCILMEMBER MEDEIROS: But as far as the posts.
MR. MATSUI: The, the poles are still good.
COUNCILMEMBER MEDEIROS: Oh, okay. That's good to hear. And maybe
this can be for the Department or the Budget Director. So that 5 million
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that it shows under Fiscal Year 2009 with the "X" and the "X" indicating
other that's what Member Hokama is asking about that that's the monies
from the Wailea 670 project?
MR. MATSUI: That's correct.

COUNCILMEMBER MEDEIROS: Okay. And then the monies below that the
"P" which is park assessment, so that's the park assessment fees in that
fund for that region that is being used?
MR. MATSUI: Yes.

COUNCILMEMBER MEDEIROS: Okay. Now, in the complete planning of
that 40-acre as far as facilities or ball fields, I don't know if it's planned
out already or not but, you know, you're going to have additional fields in
that 40 acres?
MR. MATSUI: Yes.

COUNCILMEMBER MEDEIROS: Okay. And I'll just stick with this project for
now. Okay. I think that's all I have. Thank you, Department. Mahalo,
Mr. Chairman.
CHAIR PONTANILLA: Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: My only question is that usually when I've
seen and this would be perhaps for Mr. Pablo, usually when I see items
where they list other, it's monies that have already been secured, you
know, that you can count on. And I know that there's, I guess, an issue
raised about when this money would be paid, you know, at what time.
And so, when we're looking at a budget we're kind of looking at the reality
of the situation. So, I've never seen it other budget years where we didn't
have like, you know, a grant secured or other thing even, even I guess in
the West Maui project for the money that's anticipated to come in from the
community. I mean that's kind oflike pie in the sky. You know I mean so
how can we kind of look at this realistically and know that it's going to
materialize?
CHAIR PONT ANILLA: Department?
MS. HORCAJO: From the Department's standpoint we needed to put it in the
budget in anticipation of getting it in order to complete the project. If we
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didn't, we'd have to come in for a budget amendment. So, from our
standpoint it would be better to have it in and anticipate it rather than not
having it in and then having to come back and try and get in front of
Council. Now, Budget office may have a different look at that but from
our perspective again it's, it's a better safe than sorry scenario in terms of
being able to continue with our project.
COUNCILMEMBER JOHNSON: Yeah. And I totally appreciate that. It's just
that, you know, I don't ever recall a situation where we haven't had
monies secured. You know usually when it's expressed in the budget, and
I mean I, I maybe totally wrong but usually it's, you know, you're looking
at your CIP and you're looking at the reality. You're, you're kind of not
looking at the wish list. So, I don't know, Mr. Chair, if, you know, you've
been at this a while too and I know your staff has been at it, is it just
usually expressed this way?
CHAIR PONTANILLA: This is the first I've seen and that's the reason why, you
know, we asked for the breakdown so that if the $5 million doesn't
materialize, then what will $8.3 million buy us in regards that first phase
that is being considered.
COUNCILMEMBER JOHNSON: Yeah. And I, you know, I guess when you
look at it, you know, I'm trying to look at what we can realistically do and
even sometimes when you look on the State Transportation Improvement
Project list it's stuff that's ready to go. And they do have, I mean, it's, it's
just what we're dealing with in, in real terms not in anticipation of
receiving monies that mayor may not be there. So, and I don't know I
guess that's the only question I really had because it's just I've never seen
that done in any budget before.
CHAIR PONT ANILLA: Thank you. And, you know, I kind of take this as like
when we go to secure SRF loans or any grants that, you know, we're not
guaranteed to -COUNCILMEMBER JOHNSON: Yeah.
CHAIR PONT ANILLA: --have those funding. So, and, and, you know, what
I've seen is that the departments have included those kind of funding in the
budget in the last five years. Well, this is my sixth year as far as
reviewing budget so every department has done that for the last six years
so. Member Baisa?
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COUNCILMEMBER BAlSA: No question, but just a comment. A budget is a
plan and plans can be changed quickly. Thank you.
CHAIR PONT ANILLA: Thank you. Member Mateo?
COUNCILMEMBER MATEO: Thank you very much, Chair. And I'm going to
hop right on where Ms. Johnson was at. I'm a little surprised as well that
it's put into the very beginning into Phase 1. Because the Department as
well as everybody else in this County is aware that the funds will available
after Phase 2 approval we know it's going to take a period of time. And to
incorporate this, this 5 million in Phase 1 it's a little, I mean, you know, it's
overly anxious, yeah. But I guess you know something that we don't
know but I would have thought it would have come in, in the later phases
where this way we knew that we could then complete the project but my
two cents worth. Thank you, Chair. Sorry no questions.
CHAIR PONT ANILLA: Thank you. Members, any more questions regarding
this thing here?
MR. PABLO: Can I make a comment?
CHAIR PONT ANILLA: Mr. Director?
MR. PABLO: Yes, I'd like to make a comment on this. We treated this as a
private donation. We didn't, we didn't reveal the name of the donor in
this ... {inaudible} . .. because we didn't know when it was going to be
going through second billing. But as Chair Pontanilla had mentioned
many of these items that are, are possible fund sources are exactly that.
For example in the, in the Highway program we're requesting for funding
from the National Highway Transportation and we're, we are anticipating
this that, that it's going to be received for the project. There's a possibility
Federal funding might be tight and, and we won't receive it. On Page 22-3
of your proposed budget there is the explanation for item "X" and that's
other fund sources, which include State Revolving Loans like Chair
Pontanilla had mentioned and private agency funds. And this is why we,
we had identified it as that.
As with the State Revolving Loan Funds this is an application. As we
have found out in past years we, we can apply but at the, at the time of the
award the Department of Health may not have any funds available. Thank
you.
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CHAIR PONT ANILLA: Thank you. Members, at this time, if there's no more
questions on the South Maui Community Park, the Chair would like to call
a recess. And we'll reconvene at ten to four. This meeting is in recess .
. . . (gavel) . ..
RECESS:
RECONVENE:

3:38 p.m.
3:52 p.m.

CHAIR PONT ANILLA: ... (gavel). .. The Budget and Finance Committee
meeting is now reconvened. Members, we still got a few more review on
the CIP for the Parks and Recreation area. And as indicated in the
schedule we'll be adjourning this meeting at 5:30. I understand that a
Member needs to leave at 4:45. If we cannot complete the CIP this
afternoon we'll take, take this CIP and do it on Monday after we meet with
the Mayor. So, Members, we'll chug along until 5:30 this afternoon.
Thank you.
The next item that's going to be reviewed is the Lahaina Civic Center
Fireflow Waterline Improvements 28-12. Department?
MR. MATSUI: The project is exactly how it reads. It's to bring in a waterline so
that you'd have enough fireflow for the Civic Center complex. It involves
2,100 feet of 12-inch waterline, and it's a requirement of the Department
of Water Supply.
CHAIR PONTANILLA: Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: Yeah. And, and this is going to run from
where to where? Where's the waterline going to start and?
MR. MATSUI: The waterline, the main line runs along the highway.
COUNCILMEMBER JOHNSON: The highway. Right.
MR. MATSUI: Yes. So that brings it up.
COUNCILMEMBER JOHNSON: So, you're just runmng the line from the
highway up to the Civic Center?
MR. MATSUI: Right.
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COUNCILMEMBER JOHNSON: Okay. And, and doesn't Villages of Leialii,
did, did they have their own separate hookup at the highway?
MR. MATSUI: Yes.
COUNCILMEMBER JOHNSON: Okay. All right. And this is cash so not a
problem.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAlSA: No questions.
CHAIR PONT ANILLA: Member Mateo?
COUNCILMEMBER MATEO: No questions.
CHAIR PONTANILLA: Member Hokama? ... {end aftape 5A - 3:54 p.m.} . ..
VICE-CHAIR HOKAMA:
... {inaudible}. .. then the issue regarding the
fire flow, fireflow, please, Mr. Matsui, you know, in this whole area we got
Police, we got Fire, Fire there, too, at the Civic Center. So, is this a
fire flow issue just for the Civic Center or is it for the whole area and Fire
expects us to also take care their, their facility? I'm trying to just
understand the scope and, and the full impact of this project because, you
know, I am not a happy camper since the Council when we did some of
our improvements in here had to take care the whole building's
improvements for backflow preventers and whatnot when, you know, MIS
was doing all kind of renovations and all these other departments were
doing things. But, no, it comes to the Council's budget to eat this whole
building's requirements and we are the only ones that are required to pay
for, for some of the improvements.
So, I'm trying to appreciate is Parks being asked to take care the needs of
all the other agencies too with water flow requirements?
MR. MATSUI: That's correct.
VICE-CHAIR HOKAMA: I like that answer, Mr. Matsui. Is there a way that the
Budget office is then going to prorate according to the other departments
that will benefit from this project their fair share of the cost? Or does
Parks have to eat it for Police and Fire, too?
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MS HORCAJO: As I understand it and this project has been held up because
there was some concern within the County who's going to pay for this
project. Because we are doing some improvements in this area for ADA
and other issues and it is all County funds and they're all County facilities
that we'll be servicing, we decided that we needed to take this on.
VICE-CHAIR HOKAMA: Well, we have a Lahaina Fire Station project so Fire
could eat the project, right?
MS. HORCAJO: You could give it to Fire.
VICE-CHAIR HOKAMA: No, I'm just trying to, you know, again, my, my
comment is about fairness in allocation of expenses. That is what I'm
bringing up on. You know just like for, for the Council, I don't have a
problem with Council paying for its proper pro-rata share for
improvements that is for the whole building but we are not the only users
so why would, so why should Council eat the whole bill. My thing is with
this if this is part of the complex requirements, I expect Parks to pay their
fair share but I expect the other departments to also on their accounting
books be marked off and have them pay their fair pro-rata share, too, so
the expenses are, are allocated fairly and evenly. That is the point I'm
driving at as from a part of an appropriator that it needs to be fairly
allocated. That's my whole point, you know.
I not asking you to agree or disagree. I'm just thinking as an appropriator
of funds this is what I expect in the County because this is not just a Parks
facility area. There's other users of the County of Maui that benefit from
this project. Thank you, Chairman.
CHAIR PONTANILLA: Thank you. Very good point. Member Molina?
COUNCILMEMBER MOLINA: No questions.
CHAIR PONT ANILLA: Member Medeiros?
COUNCILMEMBER MEDEIROS: Yeah. I'm just trying to understand this
project. Because you're going to be doing something up there the permit
requires you to bring in this new 12-inch waterline from the main line at
the highway up to the Civic Center facility?
MR. MATSUI: When we had our ADA project we needed a building permit and
Water wouldn't sign off until this was taken care of. Going back two
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years ago when we were trying to do the air conditioning, the lack of
fire flow was also brought up at that, that time but, you know, we had
talked about that, you know, it's a separate project so it would have to be
pursued later on. But this time, you know, Water said no we're not going
to sign until this project is done so.
COUNCILMEMBER MEDEIROS: Okay. And the property up there at the
Civic Center where other agencies are, as Council Chair Hokama
mentioned, there's Police up there, there's Fire, there's EMS, there's the
Parks, and I don't know if there's still a State Health Office up there. This
benefits all of them?
MR. MATSUI: That's correct.
COUNCILMEMBER MEDEIROS: And is all that property under the Parks or
under the separate agencies?
MR. MATSUI: No, each, each one it's under separate agencies.
COUNCILMEMBER MEDEIROS: Okay.
MR. MATSUI: But, you know, it's all State land that was EO'd to the County of
Maui for our civic center -COUNCILMEMBER MEDEIROS: I see.
MR. MATSUI: --civic and recreational center.
COUNCILMEMBER MEDEIROS: I see. So, even the court building is going to
benefit and agency going benefit from this.
MR. MATSUI: That's correct.
COUNCILMEMBER MEDEIROS: Yeah, I agree with Council Chair Hokama,
you know, why isn't everybody paying their fair share for this
improvement or this requirement. So, okay, Parks, you guys being the
nice people so that's all I have. Thank you, Mr. Chair.
CHAIR PONT ANILLA: Thank you. And I'd just like to make a comment, you
know, the Water Department is really doing their job when they say that
you got to put in this fireflow requirements, you know. If we need to do
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it, then when they tell other entities that they need to do it then, you know,
we live by our word that we do it ourselves so.
COUNCILMEMBER MEDEIROS: Chair, just a follow up on that but -CHAIR PONT ANILLA: Member Medeiros?
COUNCILMEMBER MEDEIROS: --yeah, if this was a requirement for the
entire complex, why weren't they required to do it before this permit
application? And that's what my question is. It seems it's being made a
requirement because of your permit application but if the importance was
that you, we needed the fireflow up there and the current fireflow system
doesn't meet that requirement, then why wasn't that required as a retrofit
for the entire area and just being applied now? And, yeah, that's kind of
my question. Thank you, Mr. Chairman.
CHAIR PONTANILLA: Thank you. Next CIP project is on Page 28-14 Lahaina
Civic Center tennis courts. Pat?
MR. MATSUI: This is supplemental funds to construct four more tennis courts
and a parking lot at the Lahaina Civic Center site. And the courts will be
adjacent to what's there right now. The need came about as, you know,
the Kaanapali Resort started closing down their courts and, and a lot of
courts were closed. I think it was like 20 courts. So, now, you know,
there's this pressing need in West Maui for additional courts.
CHAIR PONTANILLA: Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: And I think I asked this question the other day
privately and because many of the units that are in existence now with the
tennis facilities are being converted to condote1s, timeshares or other
things, what has been the Department's position or what has been secured
for funding during these conversions or during their SMA hearings to
actually secure money so that we can provide these amenities to replace
what's presently in use?
CHAIR PONT ANILLA: Department?
MR. MATSUI: The only way we can collect is through that Park Assessment
Ordinance. And the Park Assessment Ordinance exempts hotels and it
also exempts timeshares but if they're developing condos, we can, they're
subject to the Park Assessment.

- 116-

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
April 3, 2008

COUNCILMEMBER JOHNSON: Okay. So, you were not able to collect any
money then from these entities when they're doing their converSIOns
because they're not, they're not subject to park assessment?
MR. MATSUI: For I think the Kapalua one, part of it was condos, part of it was
timeshare so we got the condo portion of it.
COUNCILMEMBER JOHNSON: Okay. But, you know, certainly the other, and
I'm thinking of the Royal Lahaina, you know, that's converting right now,
so because they're going to condotels were you able to secure any money
for park assessment for that?
MR. MATSUI: I don't recall us, them coming on board yet. I think they're still
in the permitting process.
COUNCILMEMBER JOHNSON: No, they're already approved. They're already
approved because it's a conversion.
MR. MATSUI: Yeah, I would have to get back to you on, on that one.
COUNCILMEMBER JOHNSON: Yeah. I'd really appreciate knowing because I
know the Lahaina tennis center there was well utilized and it was
considered a community asset. So, I would like to know on that particular
issue. But I support this and it's quite a bit of money coming from park
assessment. But what is the balance left then in our park assessment or
will you be giving us an update separately?
MR. MATSUI: We'll give you an update.
COUNCILMEMBER JOHNSON: Okay. Mr. Chair, I, I do support this. Can I
ask one question about the previous one on the waterline? That's ADA
improvements that are being made at the Civic Center gymnasium or?
MR. MATSUI: Right. At the gymnasium.
COUNCILMEMBER JOHNSON: Okay. Is this to assist Maui Invitational or
just in general?
MR. MATSUI: No, it's to meet that transition plan requirements.
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COUNCILMEMBER JOHNSON: Okay. As part of that whole analysis that was
done for AD A -MR. MATSUI: Yes.
COUNCILMEMBER JOHNSON: --accessibility?
MR. MATSUI: Yes.
COUNCILMEMBER JOHNSON: Okay. Thank you.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAlSA: No comments. I was educated during the last
budget process by all the hundreds of tennis enthusiasts that came out. I
really did not understand how many people played tennis on Maui until
then. So, I support. I understand.
CHAIR PONT ANILLA: Thank you. Member Mateo?
COUNCILMEMBER MATEO: Chairman, my, my difficulty is just looking at
the, the end price tag of $2 million for, for tennis courts. That's my
difficulty. The '09 request, Department, this is 18 month projection in
terms of completion?
CHAIR PONT ANILLA: Department?
MR. MATSUI: Yeah, I believe it would take about that long.
COUNCILMEMBER MATEO: Eighteen months. And the only, my other
difficulty with these considerations is because, Chairman, we saw the
people come out and these were our residents, and because of the sheer
number our visitors will also use this court, and there's no way of saying
you can't use it because the, the, you know, we just can't do that. So, if we
could put a restriction or, or a usage like for our resident population that
would have been a hell of a lot better. Thank you.
CHAIR PONTANILLA: Thank you. Good point. Member Hokama?
VICE-CHAIR HOKAMA: Do we, what is the situation with the land? Is this all
County property that is being planned for the new courts, please?
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MR. MATSUI: No, part of is the DHHL but, you know, it's in the back, it's,
they're not developing that side of it and, and we've talked to them and,
and we're working on some kind of agreement with them to secure the
land.
VICE-CHAIR HOKAMA: We're not giving housing credits now for use of this
land to Hawaiian Homes. So, is there a lease agreement or is this just a
non-financial intergovernmental agreement between Hawaiian Homes
and, and the County of Maui for this specific recreational use? Can, can
you help us understand what type of agreement is with Department of
Hawaiian Homelands?
MR. MATSUI: We're looking at a lease, a nominal, for a nominal amount for the
lease.
VICE-CHAIR HOKAMA: And I'm assuming nominal is like what $10 a year?
MR. MATSUI: Yes.
VICE-CHAIR HOKAMA: Something like that just to get the agreement
executed and a renumeration [sic] has exchanged between parties. Is that
the Department's intent?
MR. MATSUI: Yes.
VICE-CHAIR HOKAMA: And what kind of term are you hoping to secure with
Hawaiian Homelands 30 years, 50 years, 10 years use?
MR. MATSUI: As long a term as they'll give us. You know we're looking at
least 30. Fifty is preferable.
VICE-CHAIR HOKAMA: Okay. And so, we can appreciate what is the overall
acreage that the Department is considering to request in this agreement
with Hawaiian Homelands? Five acres? Ten acres?
MR. MATSUI: Not even. Pretty much just where the four courts are on maybe
even less.
VICE-CHAIR HOKAMA: Okay. And it doesn't have to be immediate,
Department or Mr. Matsui, but, you know, for, for me what would be
helpful is around this complex my understanding is we have agreements
we use with State property, Hawaiian Homelands, and I don't know if
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there's other private properties we have agreements with regarding this
whole complex area whether it be Bishop Estate or the old AmFac
Corporation. But if, if, if you do have those agreements with other
property owners that impacts or is part of the Civic Center scope of area, I
would appreciate having that provided so I can understand better the
different ownerships and, and how we're approaching uses of their
property to move our recreational program forward. Thank you.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: Thank you, Mr. Chair. You know there's an
old saying imitation is the sincerest form of flattery. So, I'm going to
borrow a familiar phrase from my colleague Mr. Mateo who we building
this for? You know I mean let's face it it's, you know, the visitors are
going to be using this or in order to provide for our residents it's because
of the visitors, you know, using the tennis courts because of the closure
over at the hotel. Can I ask the Department have there been talks with
anyone in the visitor industry about contributing something towards this in
terms of resources to help the County offset costs for these courts?
MR. MATSUI: No, not that I'm aware of.
COUNCILMEMBER MOLINA: Well, I would hope someone in the visitor
industry would come forward 'cause I think it may get to a point where,
you know, charge non-residents for the use of this. But I realize what it
would involve in terms of logistics. Then you got to have somebody
manning all the courts basically and not only just in West Maui but all
over the place to collect fees. So, I don't know I guess maybe there's other
mechanisms maybe increasing property tax rates for timeshares, hotels. I
don't know. I guess we just have to think creatively to help offset costs to
us so. Anyway, just my opinion. Thank you.
CHAIR PONT ANILLA: Thank you. Member Medeiros?
COUNCILMEMBERMEDEIROS: Mahalo, Mr. Chairman. Yeah, you know, on
the negotiations with DHHL for use of that property do you foresee
DHHL making a requirement for preferential use of some of the courts for
their beneficiaries?
MR. MATSUI: No, I don't see that. You know it's public courts but, you know,
the residents at Villages of Leialii going to directly benefit 'cause it right
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in their backyard. They can just walk right to, over to the courts and use
it.
COUNCILMEMBER MEDEIROS: Okay. And I'm not sure how active the
Junior Tennis Program is in West Maui right now but they used to be very
active. Are there going to be times set aside for them like we do at the
Wailuku courts?
CHAIR PONT ANILLA: Department?
MS. HORCAJO: Yes, we have a vehicle where we can, according to our Admin.
Rules reserve certain courts for youth programs.
COUNCILMEMBER MEDEIROS: Okay. That's good to know. And then
maybe my next question is and I don't want to take the credit for this but
Member Baisa had a good suggestion that, you know, when visitors that
stay at the hotels that discontinued the use of their tennis courts, come to
our public courts that their key cards would be, you know, used to get
them in and then we could send maybe the hotel some fees, you know, to
pay for their guest. Because I think, yeah, I mean who are we building
this for, you know, at $2 million, you know. Certainly we want it for our
residents but it seems like we don't have a way of doing that, that only our
residents get to use it being it's public courts.
But, yeah, I'd certainly like to see that, you know, we can give our
residents preference over visitors in using the courts because it's their tax
money paying for it, you know. Thank you, Department. Mahalo,
Mr. Chairman.
CHAIR PONT ANILLA: Thank you, Member Medeiros. Just to be fair when we
heard public testimony in regards to tennis courts, I think it was the
residents that were using the hotel tennis courts that were being shut down
and they were requesting additional tennis courts for West Maui. So,
yeah, I agree with you though that, you know, maybe our visitors should
pay some fee of some kind. Okay. Members, any more questions
regarding the tennis courts in West Maui? If not, we go to the next one on
28-17 Wahikuli Beach Park ...
VICE-CHAIR HOKAMA: Chairman. Chairman, just one quick follow up.
CHAIR PONT ANILLA: Member Hokama?
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VICE-CHAIR HOKAMA: Does tennis courts need to be asp halted for surfaces?
You know there comes a point where we, Public Works is telling us it's so
expensive for asphalt and we know plenty tennis courts are asphalt based.
So, does it make sense to have some grass courts? And if you tell me,
gosh, maintenance going be triple now, guys, but if you're willing to pay
and, and the residents willing to pay we can have grass courts but you're
going to pay triple maintenance. I mean I'm just making up. I have no
idea of what maintenance of grass courts are or are there other types of
artificial surfaces that could still provide like on Lanai we have at our
State gym for the school it is a non-wooden floor for basketball purposes.
And I think we're the first in the State to have a non-wooden basketball
floor but it serves its purpose. It's great. It doesn't scuff like wooden
floor, basketball floors. So, I'm just asking is there alternative materials
that we could consider that would meet USTA, Tennis Association
requirements but be cheaper than the normal asphalt surfaces?
CHAIR PONT ANILLA: Department?
MR. MATSUI: Like you said grass is really high maintenance and it wouldn't
work as a public court. The other one is clay but that's high maintenance
also. So, the courts we have is, is the most multiuse all-purpose and
something low maintenance that and relatively inexpensive.
VICE-CHAIR HOKAMA: You're talking about asphalt, Mr. Matsui?
MR. MATSUI: Asphalt. Yes. With the ... {inaudible} . .. topping.
VICE-CHAIR HOKAMA: Yeah. Okay. I'd just thought I'd ask to see if we have
alternative surfaces we could consider. Thank you very much.
CHAIR PONTANILLA: Thank you. Okay. Going back to 28-17 Wahikuli
Beach Park improvements. Member Johnson?
COUNCILMEMBER JOHNSON: No, did, did Mr. Matsui give an explanation
of it.
COUNCILMEMBER MEDEIROS: Right, not yet.
CHAIR PONT ANILLA: On?
COUNCILMEMBER JOHNSON: Wahikuli.
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CHAIR PONTANILLA: Oh, no, no. Mr. Hokama had a question prior to he,
after he completed his explanation.
COUNCILMEMBER JOHNSON: Okay.
VICE-CHAIR HOKAMA: Sorry. Sorry.
COUNCILMEMBER JOHNSON: I think just, if Mr. Matsui can just describe
what it is I, I don't know. It's, it's just in the ...
MR. MATSUI: It's for design of a-COUNCILMEMBER JOHNSON: Design of the walkway.
MR. MATSUI: --walkway that runs the length of the park.
COUNCILMEMBER JOHNSON: Yeah. And, and this was the item that the
community was supporting so that we can do the walkway and, because
it's in an SMA area it will be a while before it actually gets constructed.
MR. MATSUI: That's correct.
COUNCILMEMBER JOHNSON:
would be next --

And about what are we I guess 2010 so it

MR. MATSUI: About a year.
COUNCILMEMBER JOHNSON: --next fiscal year. And are any other like
bikeway funds or walkway funds, any other monies going to be able to be
secured 'cause I see you're planning to do it from park assessment?
MR. MATSUI: No, we're not looking at any other sources.
COUNCILMEMBER JOHNSON: And it will only be exclusively for a walking
path. No other like bicycles or anything of that sort.
MR. MATSUI: Right. It's a pedestrian path.
COUNCILMEMBER JOHNSON: Okay. All right. Thank you.
CHAIR PONTANILLA: Thank you. Member Baisa?
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COUNCILMEMBER BAlSA: No questions.
CHAIR PONT ANILLA: Thank you. Member Mateo?
COUNCILMEMBER MATEO: No questions.
CHAIR PONT ANILLA: Member Hokama?
VICE-CHAIR HOKAMA: I just need to know is this the, from that the graveyard
by the old Hyatt Hotel all the way past the Civic Center entrance? Is that
the, is that the length of the, this project the walkway and whatnot?
MR. MATSUI: No. Wahikuli Park starts from little past the Charthouse.
VICE-CHAIR HOKAMA: Right. Okay. And get that pump station, right?
MR. MATSUI: Right. From there.
VICE-CHAIR HOKAMA: And then from there how far along the shore?
MR. MATSUI: All the way to the beginning of the Hanakaoo Beach Park, which
is the canoe beach, the graveyard area.
VICE-CHAIR HOKAMA: So that would be the, at least the two entry exits for
the makai side parking areas? Is that the extent of the Wahikuli Beach
Park component and then after that is the other park?
MR. MATSUI: Yes.
VICE-CHAIR HOKAMA: Okay. And you're going to run a maintenance road
through that whole, whole area, too?
MR. MATSUI: Well, it will be, like a dual purpose.
VICE-CHAIR HOKAMA: Okay. So is there a need to re-site some of the
current open-air pavilions or barbecue areas?
MR. MATSUI: No, there's enough room.
VICE-CHAIR HOKAMA: There's enough room?
MR. MATSUI: Yes.
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VICE-CHAIR HOKAMA: Okay. Thank you very much.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: No.
CHAIR PONT ANILLA: Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. So, Mr. Matsui,
being that it'll, you know, maintenance vehicles going to traverse this
walkway also, what's the width of this walkway?
MR. MATSUI: If you go 8 feet that's wide enough for the maintenance vehicles.
COUNCILMEMBER MEDEIROS: So, it's a 8 foot walkway and ...
MR. MATSUI: It can, can be narrow as 6 feet.
COUNCILMEMBER MEDEIROS: Okay. And it's a solid. It's not the track
kind of walkway where you have two concrete lanes just for the tires.
MR. MATSUI: Right. We're looking at ...
COUNCILMEMBER MEDEIROS: So it's solid.
MR. MATSUI: Yes.
COUNCILMEMBER MEDEIROS: About 6 to 8 foot wide.
MR. MATSUI: Yes.
COUNCILMEMBER MEDEIROS: And this will be of concrete?
MR. MATSUI: We're looking at asphalt.
COUNCILMEMBER MEDEIROS: Asphalt.
MR. MATSUI: Concrete is a lot more expensive but then asphalts been rising,
too, so.

- 125 -

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
April 3, 2008

COUNCILMEMBER MEDEIROS: Right. And we don't have, you know, a
good track record in getting our projects done with asphalt. And the other
thing about asphalt is the edges break away and grass grows through it
compared to concrete. So, if you're going to do a project like this I would
support even though it'd be more expensive to do it one time and right and
then not have much maintenance or replacement for it. Because asphalt
on a walkway doesn't last long, you know. And so, this, okay, so it's
going to be utilizing park assessment fees, funds?
MR. MATSUI: Yes.
COUNCILMEMBER MEDEIROS: Okay. And did you say the distance this
walkway is going to be approximately? 'Cause you're going to start like at
Wahikuli Park right below the post office from that area or further over?
MR. MATSUI: Further over from the ...
COUNCILMEMBER MEDEIROS: So, where the park starts?
MR. MATSUI: Yes.
COUNCILMEMBER MEDEIROS:
Beach Park?

Okay.

And then go as far as Hanakaoo

MR. MATSUI: Yes.
COUNCILMEMBER MEDEIROS: Okay. All right. Thank you, Department.
Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Thank you. Members, any more questions? Thank
you. Page 28-18 West Maui Skate Park. Department?
MR. MATSUI: This is matching funds for 250,000 County funds and 250,000
private funds for construction of the Skate Park. Prior years $100,000 was
appropriated to get them started on this. So we have a consultant on board
who's done a preliminary plan and so he looked at pretty minimum
$500,000 budget for, for a skate park. It's going to be concrete. And so,
you know, it started as a self help project so, you know, in continuing in
that light we looked that if the County would match them on a one to one
basis.
CHAIR PONTANILLA: Thank you. Member Johnson?
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COUNCILMEMBER JOHNSON: Yeah. And, and I, I know that, and I have to
talk to Mr. McNab [sic] 'cause he wasn't at the last budget meeting.
Usually, the kids are there but I know some of 'em had to leave early
'cause they've wanted this skate park and they did pledge during the
community meeting that they would raise funds. But is this just for the
pared down plan 'cause I know they want all the bells and whistles and all
this other stuff but is this the implementation of the full build out of it or
was it just like the first phase of it?
MR. MATSUI: If you recall at the meeting, the consultant had suggested like a
"C" shaped development with a rest area in between like a grassed area
and a grassed area to get to that area. And but the community said, well,
no, let's do the whole thing. And, and his caution was, you know, that's,
you're talking close to a million dollars for that whole build out. So, and,
and, you know, he, he was very conscious of cost because when you go
concrete it's very expensive. So, you know, he's looking, you know, more
reasonably half a million dollars. That's still a lot of money but.
COUNCILMEMBER JOHNSON: Yeah. 'Cause I didn't think this was the actual
Cadillac plan or if, you know, what the community wanted, they wanted
something that was, you know, they said, oh, well, you know, if you put in
half we'll put in half. So, I think that starting with the 250,000 is probably
more realistic. Now, if it comes in like everything else that is over budget
because of rising costs for concrete or other, you know, labor, is the
Administration if the community raises the 250,000 projected, is the
Administration prepared to come back with a budget amendment to ask
for additional park funds so that the project can be completed if it's
necessary?
MS. HORCAJO: We would be ... (end aftape 5B - 4:25 p.m.). .. the community
wants to raise more money and give us more money we can come back for
a budget amendment for that.
COUNCILMEMBER JOHNSON: Yeah. And, and the only reason I'm saying is
'cause if initially we ask them to raise $250,000, and they raise $250,000, I
don't want to have a bid come in and then now the community is
expecting the thing to be done 'cause it's going to take them a while to
raise a quarter of a million dollars unless we have some wonderful angel
out there who's willing to make a large donation or one of our many
timeshare companies, you know, that is in the process of building. So, I'm
not going to expect that the community is going to be told, oh, we're
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coming in and you need to raise another, you know, $100,000. Ijust want
to know if it comes in and you're asking the community now for this
money, I don't, I, I just want to know if you're going to come back and
make a budget amendment for the remainder. Let's say it's $75,000 or
$100,000 shortfall and you're going to run out of time on CIP.
MR. MATSUI: You know, hopefully it doesn't come to that point.
COUNCILMEMBER JOHNSON: Well, you ...
MR. MATSUI: You know our, our design consultant, one of the reasons we
selected him was that he's done a lot of self help projects on the mainland
and, and it's not just cash but there was labor and, you know, they got
donations for materials, and it was just that whole scenario. So, you
know, he's had experience with that. And so, we're looking at maybe not
money, not all money but, you know, some sweat equity.
COUNCILMEMBER JOHNSON: Labor donations.
MR. MATSUI: Yes. Labor donations or, and, and ...
COUNCILMEMBER JOHNSON: Okay. That's, that's fine but I just don't want
to go to the community, tell 'em that this is the amount of money that we
need, they proceed to raise it and then, you know, we're, we're ready to do
construction and then you go out for the bid and then all of sudden there's
not money there 'cause there's going to be a lot of disappointed kids. And
there's other communities where we have put in, we haven't asked
specifically and I'll tell you Central Maui I don't think we asked the
community to raise the monies to go out and put up the skate park. So, I
mean our community does a lot for this entire island so I'm just saying that
the kids deserve this. And I don't want a shortfall of money at the
eleventh hour to stop this project if we're going to go out and we're going
to ask the kids to raise this money.
MS. HORCAJO: Thank you. Neither do we, and it will be working with the
community and explaining exactly what the process is and keeping good
communication going along the way.
COUNCILMEMBER JOHNSON: Okay. I'll hold you guys to that. Thank you.
CHAIR PONTANILLA: Thank you, Member Johnson. Member Baisa?
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COUNCILMEMBER BAlSA: No comment.
CHAIR PONT ANILLA: Member Mateo?
COUNCILMEMBER MATEO: Real minor. The property that this is going to go
on is this County property?
MR. MATSUI: Yes. It's the area right next to the swimming pool where the old
skate park was.
COUNCILMEMBER MATEO: Okay. Thank you. Thank you, Chairman.
CHAIR PONT ANILLA: Thank you. Member Hokama?
VICE-CHAIR HOKAMA: No questions.
CHAIR PONT ANILLA: Member Molina?
COUNCILMEMBER MOLINA: Thank you, Chair. To the Department, how
much has the community raised at this point? Do you have any
knowledge as far as to this point?
MR. MATSUI: I know they had some really, some small fundraisers. I don't
know the exact amount but, you know, I think it was in the thousands.
But, yeah, you know, they're going to really have to -COUNCILMEMBER MOLINA: Yeah.
MR. MATSUI: --get going on this.
COUNCILMEMBER MOLINA: Which, which leads me to my next question is
if they don't reach their $250,000 goal, you know, by the time the fiscal
year comes around, end of the this fiscal year and the start of the new one,
then, then what? Do we continue to at least do a portion of it say
$250,000 worth of construction on the County's part or do we put things
on hold until?
MR. MATSUI: You know I'm not ready to answer that question right now. You
know it's, it's, it's a plan, yeah, we're looking at a half million dollar
project and the County putting up half of it. Okay. And, and there's
different ways we could reach it. And, and so at this point in time, you
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know, it's hard for me to say anything that what's going to happen but it's a
plan that we have.
COUNCILMEMBER MOLINA: Well, I hope there's plenty of angels out there.
Thank you, Chair.
CHAIR PONT ANILLA: Thank you. Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Okay. One of my
questions is where this going be. So, you said next to the swimming pool
in the, the basin?
MR. MATSUI: No, between the swimming pool and the basin there's an elevated
flat area.
COUNCILMEMBER MEDEIROS: Right. Oh, okay, it's going to go there. And
that area is big enough for what they want to put?
MR. MATSUI: Yes.
COUNCILMEMBER MEDEIROS: Okay. So, will the model or the design be
the community's design, County design, or a combination of both?
MR. MATSUI: Yes.
COUNCILMEMBER MEDEIROS: Okay. So, did it follow some kind of model
or it's kind of custom designed for Lahaina what they wanted?
MR. MATSUI: The designer, you know, had a lot of experience with designing a
lot of different stuff and, and this is, he looked at the site and, and this is
what he came up with.
COUNCILMEMBER MEDEIROS: Right.
MR. MATSUI: At the last meeting, you know, he got the input from all of the
potential users and what they wanted to see, setting priorities that kind of
thing.
COUNCILMEMBER MEDEIROS: And is it kind of like the street amenities
design?
MR. MATSUI: Pretty much, you know, ramps and--
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COUNCILMEMBER MEDEIROS: Right. Okay.
MR. MATSUI: --bowls.
COUNCILMEMBER MEDEIROS: And then once this facility has been
constructed and completed who will maintain, operate, provide insurance,
and security for this facility? Because that was the problem before is who
operates it, who maintains it and, you know, it went from different entities
to other entities. And I think Boys and Girls Club had one. YMCA at one
time had it then it's back to the County. So, is there a plan for the West
Maui Skate Park on who will maintain, operate, provide insurance, and
security for it?
MS. HORCAJO: We would, we will be continuing like we did this year in
requesting for $30,000 to include Molokai. We would then be looking at
expanding our line item for skate park management to include West Maui.
COUNCILMEMBERMEDEIROS: I see. Okay. So, what ...
MS. HORCAJO: And Hana when they come on board.
COUNCILMEMBER MEDEIROS: And so, we, yeah, we want to know all of
this before, you know, our Hana one comes on board. But so that would
include the maintenance and operation of it?
MS. HORCAJO: That's what we're looking at now. As you know we've had
some difficulties in the past and we feel like, with the communications,
we're hopefully ironing that out and we'll have a better track record in
looking at that by next year.
COUNCILMEMBER MEDEIROS: Okay.
hours will be just daylight hours?

And I'm assuming the operation

MS. HORCAJO: I don't believe that this included lighting. Or did it? That
could, the lighting could be a component. I know that this, the boarders
love the lights 'cause that's the cool time of day to skate. So, lighting is
definitely desirable.
COUNCILMEMBER MEDEIROS: Okay.
Mr. Chairman.
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CHAIR PONT ANILLA: Thank you. Members, any more questions regarding
this West Maui Skate Park? If not, Members, 29-10 Lahaina [sic] Youth
Center.
MR. MATSUI: Lanai Youth Center. This supplements a prior appropriation
150,000 and we're asking for another 130,000 to design a new youth
center. Part of the cost is 'cause we're going to have to have some zoning
entitlements done to that property.
CHAIR PONT ANILLA: Thank you. Member Hokama?
VICE-CHAIR HOKAMA: I know, Chairman, Mr. Matsui has been kind enough
to keep me fully informed of the status of this project from inception. So,
I have no questions. Thank you.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: No questions.
CHAIR PONT ANILLA: Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. This is on County
property?
MR. MATSUI: No, it's going to be on Lanai Company property.
COUNCILMEMBER MEDEIROS: Oh, okay.
MR. MATSUI: We're looking right next to the swimming pool where there's an
existing outdoor basketball court.
COUNCILMEMBER MEDEIROS: Correct.
MR. MATSUI: That, that area.
COUNCILMEMBER MEDEIROS: And so there's, you got to negotiate a lease
with the Lanai Company?
MR. MATSUI: Yes.
COUNCILMEMBER MEDEIROS: I see. And then agam I ask the same
question who will operate it and maintain it?
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MR. MATSUI: There's an existing youth center board and, and organization.
They're operating out of a trailer behind the gym.
COUNCILMEMBER MEDEIROS: Okay.
information. Mahalo, Mr. Chairman.

All right.

Thank you for that

CHAIR PONTANILLA: Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: What's going to happen to the existing trailer
site now where the youth center is located?
MR. MATSUI: I think the trailer was kind of like shoe in, fit in, you know, just
trying to get something there. So, it's, you know, it's a trailer. It's not a
really good permanent building but, you know, they've expanded their
operations over the years so they need to get a newer site. And, and that
complex area is really ideal 'cause you have the gym, you got the ball
fields, you've got the swimming pool. All of those other amenities that,
that the youth can use.
COUNCILMEMBER JOHNSON: And they still have their skate park or no?
They don't?
MR. MATSUI: Yeah, they, they don't have a skate park.
COUNCILMEMBER JOHNSON: Yeah, for some reason I thought they had a
temporary one with some temporary ramps setup at one, one time. It was
a while ago.
VICE-CHAIR HOKAMA: ... (Inaudible) . ..
COUNCILMEMBER JOHNSON: Yeah. Anyway, that's fine. I, you know, I
totally support them having a permanent building 'cause that trailer really,
you know, at best it was okay for just office space and that was about it
but the kids really couldn't even move in there. So, anything you can do
for 'em would be great. And, and will it be coming eventually under Boys
and Girls Club? Was there ever any move towards that?
MR. MATSUI: Yeah, I'm not really sure if, you know, that's always a possibility
but I think it's up to the youth center people if they want to come under the
national board or not.
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COUNCILMEMBER JOHNSON: Okay. Thanks.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAlSA: No questions.
CHAIR PONT ANILLA: Member Mateo?
COUNCILMEMBER MATEO: No questions.
CHAIR PONT ANILLA: Members, any more questions regarding Lanai Youth
Center? Ifnot, 30-6 Kaunakakai Gym improvements. Mr. Mateo?
COUNCILMEMBER MATEO:
brief.

Chairman, if the Department can provide the

CHAIR PONTANILLA: Sure. Mr. Matsui?
MR. MATSUI: Yeah, there's two projects involved. One is to paint the gym,
upkeep the exterior and interior. And the other one is to design an
addition to expand the weight room. And so, the first appropriation is for
the construction portion is the painting, and then in 2010, 200,000 would
be for the weight room.
CHAIR PONT ANILLA: Mr. Mateo?
COUNCILMEMBER MATEO: Okay. So, first of all, the, the $15,000 in park
assessment I'm just thrilled to know that Molokai generated $15,000 in
park assessments. So what, I mean later on if you can just tell me what
our, our balance is, probably all coins.
MR. MATSUI: Okay.
COUNCILMEMBER MATEO: And, and the total sum of the $100,000 that is
for you said you divided the projects in two. One was for the painting of
the gym and the other was for design of, for the expansion of the weight
room. The weight room is expected to be expanded how with its current
configuration as it is?
MR. MATSUI: Well, we would just add on to the side of the building and, you
know.
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COUNCILMEMBER MATEO: You're coming out -MR. MATSUI: Out, yes.
COUNCILMEMBER MATEO: --on the sidewalk area?
MR. MATSUI: Yes.
COUNCILMEMBER MATEO: And because of, because of that gym's historical
significance you're allowed to expand out?
MR. MATSUI: I guess so. I, I didn't know it was a historic building that we
couldn't touch.
COUNCILMEMBER MATEO: Maybe you can just let me know because that's
one of the, one of the reasons why we wanted to reconfigure the seating in
the gym and we were a while ago told we could not do that. So, maybe
you can just let me know whether or not you can. And my other questions
all had to do with the 2010 funding so I'll talk story with you at a later
time. Thank you, Chair.
CHAIR PONT ANILLA: Thank you. Member Hokama?
VICE-CHAIR HOKAMA: I was just curious and again Mr. Mateo knows it a lot
better than I do so where would this extension be? You know I'm trying to
appreciate, okay, there's, you're not going the pool side, right? Are you
going towards the . . .
COUNCILMEMBER MATEO: The building.
VICE-CHAIR HOKAMA: The building side where the, we have departments?
MR. MATSUI: Yes.
VICE-CHAIR HOKAMA: So, you're going to move, okay, so that would be I
guess south side, yeah, makai south side, that they planning to go. Okay.
You know one of the things that we were made aware of, Mr. Matsui, with
some of the improvements to the youth center, the, the pool is of course
with the, the road abutting above the County facilities at times there's
drainage issues. So, is this project going to need to, how, how you folks
going to deal with the potential problems of the, the drainage when we
have the heavy rains and whatnot? Because that is part of the so-called
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impact on our Fire and Police component of our facilities within that
County civic area. So, so that would be my question, please. Is it an issue
and if it's not what is your understanding how it has been properly
mitigated? So that when upon heavy rains and whatnot it won't be a
problem for us.
MR. MATSUI: It's kind of technical but, you know, if, if you're familiar with the
youth center there's that outlet or the inlet that grate.
VICE-CHAIR HOKAMA: Uh-huh.
MR. MATSUI: That grate empties out into the stream that runs between the
swimming pool and the tennis courts.
VICE-CHAIR HOKAMA: Okay.
MR. MATSUI: And, okay, it's a gravity flow into that. And, and sometimes if
the stream runs really high the, the water cannot get out of the pipe. So,
you know, some improvements to that stream, that crossing would have to
be done to ...
VICE-CHAIR HOKAMA: Through this project or is that, it would be a separate
project?
MR. MATSUI: It's a separate. It would be a separate project. Yes.
VICE-CHAIR HOKAMA: Okay. Is it going to be concurrently with this project?
MR. MATSUI: No.
VICE-CHAIR HOKAMA: Okay. When would that associated project be
considered way down the road or in the near future or next year? What,
what is your, your understanding of scheduling?
MR. MATSUI: Yeah. We haven't looked at scheduling it yet. You know it
would be down the road. Bu this gym expansion, you know, it wouldn't,
it wouldn't be affected by the flooding on that end of the building.
VICE-CHAIR HOKAMA:
And, and since, you know, we've supported
Mr. Mateo and we are going to have a brand new fire station in
Kaunakakai has the Department looked at what we are going to use with
the vacant space that Fire is going to vacate from their current site? Is it
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assumed that Police is going to take over or is that available for Park
Department or considerations or it hasn't even been discussed from the
Managing Director on down?
MR. MATSUI: Yeah, I, we haven't discussed what are we going to do with the
old site.
VICE-CHAIR HOKAMA: Okay. Well, I would highly recommend consultation
with Mr. Mateo. Thank, thank you very much, Chairman.
CHAIR PONTANILLA: Thank you. Mr. Molina?
COUNCILMEMBER MOLINA: Yeah. Thank you very much, Mr. Chairman. I
think this is something definitely needed. When Mr. Mateo took me to go
weight lifting in that gym one time, you know, I can definitely see it. You
know we're the weight lifters of the Council, of course, I say that just
kiddingly [sic]. But, Mr. Matsui, in terms of square footage that you plan
on adding, how much square footage, and you're going to, the amount of
expansion this will be able to accommodate universal weight sets, another
universal weight set maybe some Olympic barbells, dumbbell racks, and
some rubber matting as well? Is that what you folks are envisioning at
adding?
MR. MATSUI: Well, we haven't gotten down to that level of planning. So, right
now it's just, you know, conceptual that it's something that can be done
hopefully. And, and, and as we get into the details we'll, I can get that
information to you.
COUNCILMEMBER MOLINA: And then as far as you'll be networking with
members of the community as well to see, you know, what I guess in
terms of space and what can be accommodated with this space, huh?
MR. MATSUI: Yes. We, we would work with the users.
COUNCILMEMBER MOLINA: Well, what does it currently consist of in terms
of equipment in there right now? It's very cramped quarters.
MR. MATSUI: Yeah. I just saw like free weights, barbells. I don't recall seeing
any kind of machines.
COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, Chair.
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CHAIR PONT ANILLA: Thank you. Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Mine is more
comments that, you know, certainly this would be, you know, a benefit to
the community and they look to Member Mateo's lead and needs for these
facilities. But I'm, I'm, you know, pleasantly surprised that, you know, a
gymnasium is a historical building. I mean it must be, you know, from the
old plantation days, you know, that it got that designation. So that's
interesting to know. And I didn't have an opportunity to go lift weights
with Mr. Mateo but I did do ballroom dancing, you know. So, so that was
fun. Thank you.
COUNCIL MEMBERS: .. . (Laughter) . ..
CHAIR PONTANILLA: We must be in a joking mood right now. I know we
had a hard week, you know.
MS. HORCAJO: It's good to know.
CHAIR PONT ANILLA: Well, I'm glad Mr. Mateo and Mr. Medeiros and
Member Molina are weight lifters. You know we surely need them on this
Council. Members, any more questions regarding Kaunakakai Gym
improvements?
COUNCILMEMBER MATEO: Chairman?
CHAIR PONT ANILLA: Member Mateo?
COUNCILMEMBER MATEO:
Just for the Department's information as
referenced by Member Hokama, Chairman Hokama, right after this
County completes their campus study, the County is going to initiate the
Molokai campus study at that point. So, hopefully, in a couple of months
that will be implemented. Thank you.
CHAIR PONT ANILLA: Thank you for that information on a campus study for
Molokai, Member Mateo. Members, 31-9 Countywide Americans with
Disabilities Act improvements. Mr. Matsui?
MR. MATSUI: Yeah. This is an ongoing program where, where there's a
implementation program where we're required to do certain improvements
over the years specifically year one, year two, year three. And this just
continues this.
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CHAIR PONT ANILLA: Thank you. Do we have like a date that this things got
to be completed?
MR. MATSUI: Yeah. I think initially there was like a five-year period but we're,
we're behind schedule. But we've been in close touch with the court
monitors and, and, you know, they're, they're satisfied that we're moving
ahead as quickly as we can.
CHAIR PONTANILLA:
Hokama?

Okay.

Thank you for that information.

Member

VICE-CHAIR HOKAMA: Chairman, quickly, all I would ask is that the, since
this is a lump sum type of budget request that in reporting the Department
notifies us of how the allocation of the $1 million was utilized to
accomplish their task regarding the ADA compliance. Thank you.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: No questions.
CHAIR PONT ANILLA: Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Yeah, I'd just like to
know who or what agency identifies what you have to correct or improve
as far as the ADA? Do you go out and do assessment of all the facilities
and then decide what you have to improve or bring up to compliance?
MR. MATSUI: Yeah, going back several years ago, there was a lawsuit against
the Department of Parks and Recreation. So, we were required to, we
hired a consultant firm that looked at all of our facilities and then they
started prioritizing the different improvements that we needed to do. And
so, they came out, it's called a transition plan and that's, and that's what
we're following. There's also other elements of the law, which we have to
follow. One is if you touch it, you fix it. So, if we're doing an
improvement to an existing building that's not compliant even though it's
not on the priority list we have to make it compliant. Also, if there's a
complaint from the community saying that I use this facility and I need,
you know, I can't get in it 'cause it's not accessible. We have to move that
up to the priority list.
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COUNCILMEMBER MEDEIROS: Okay. Well, thank you for that information.
That gives me, you know, a better understanding of, you know, what we
doing in this particular budget area and project.
So, thank you,
Department. Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: Because this was in satisfaction of a lawsuit
and I know a lot of our other monies were coming from CDBG to do some
of the improvements that were larger. I want to find out if we're taking it
from cash, couldn't we be taking it from claims and settlements because
this is basically to fulfill the requirements underneath the lawsuit. So, if
this is a compliance issue ...
CHAIR PONT ANILLA: Maybe, Budget Director, if you can answer that.
MR. PABLO: Actually, I can't answer it right now. This is something I would
have to discuss with Director Kalbert Young with the Finance Department
since his office handles the self-insurance and claims section.
COUNCILMEMBER JOHNSON: Yeah. And the only reason I'm asking is
because it's going to be a tight budget year. If this is part of a settlement
which my understanding from looking at all the documentation this was
part of the settlement, I don't know if it should be coming out of the
General Fund necessarily. I think just from my personal perspective it
would be better coming out of claims and settlements. Thank you.
MR. PABLO: I'll get back with you. Thank you.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAlSA: No comment other than obviously we need to do
what we need to do. You know once you've been in a wheel chair you
have a whole different perspective of this.
MR. MATSUI: Yeah.
CHAIR PONT ANILLA: Thank you. Member Mateo?
COUNCILMEMBER MATEO: No questions.
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CHAIR PONT ANILLA: Any more questions regarding this? Thank you very
much. 31-10 Countywide Parks Improvement.
MR. MATSUI: This is a general appropriation that over the years we've been
asking for that we really need. You know throughout the different parks
there's always need to replace back stops, fencing, picnic tables, gates,
padding post and rails. And so, instead of itemizing each of these little
projects, you know, we have what is called Countywide Parks
Improvements. And, and this year we're asking for $400,000.
CHAIR PONT ANILLA: Thank you. Member Hokama, questions?
VICE-CHAIR HOKAMA: I would say for, Mr. Pablo, you might want to work
with your Departments 'cause for, for me this is really on the line between
a capital improvement consideration and a maintenance budget. I don't
have a problem supporting a Countywide maintenance request for fencing
replacement, you know, fixing a picnic table, those kind of things. I
consider that more R&M and I don't have a problem with under, under
operations that the Department, you know, put forward the request to
people like myself a Countywide maintenance budget request. Because
I'm not sure if we will have the minimum anticipated life of some of this
type of work to really qualify as a true capital improvement project.
So, for me it's quite close on the line but I would just say that again I know
that the Department needs to perform but if it's more appropriate under a
maintenance request I have no problems with considering that also. So, I
just share that with the Department. I consider this, I consider it a
reasonable request for you to do your upkeep of County park facilities.
So, no issue with the amount of request, Chairman, I just would ask that
we might want to consider putting it in their, under a Countywide
maintenance account instead. Thank you.
MR. PABLO: Thank you.
CHAIR PONTANILLA: Thank you, Mr. Hokama. Member Molina?
COUNCILMEMBER MOLINA: No. No questions. Chair, just more of a
comment I guess as the old saying goes an ounce of prevention is--what is
it--prevents a pound of cure or something. So, anyway, I guess ongoing
maintenance, preventative maintenance. So, and I think it's important that
we upkeep our, our parks to at least look somewhat presentable instead of
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having broken fences and gates and everything else. So, by all means I
support this. Thank you.
CHAIR PONT ANILLA: Thank you. Mr. Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chair. I just wanted to ask, you
know, in this kind of work is that what your Parks--what do you guys call
them--BMR's do as far as this kind of work? Or is it your construction
crew as far as, you know, replacing fencing and, or do you contract that
out?
MR. MATSUI: We contract it out.
COUNCILMEMBER MEDEIROS: So, all the work is contracted out.
MR. MATSUI: Yes.
COUNCILMEMBER MEDEIROS: Under what you're asking for here.
MR. MATSUI: Yes, 'cause we're not looking at just, you know, repairing one or
two rails here and there, you know, usually it's a whole section or like a
whole back stop, you know so.
COUNCILMEMBER MEDEIROS: So, in smaller repairs then you would just do
that under your B Account.
MR. MATSUI: B Account.
COUNCILMEMBER MEDEIROS: Operations. Okay. Thank you, Department.
Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: Yeah. And I just, I concur with Chair
Hokama because when I was at the youth center we went through this very
same issue about what was repair and maintenance and what was capital
improvement. And I can tell you based on the answers that we were given
this is not capital improvement because there's also a longevity factor
included as well. So, I, I think it should be in the repair and maintenance.
CHAIR PONT ANILLA: Thank you.
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COUNCILMEMBER JOHNSON: I would however say if you wanted to leave in
money for I think it was done in another department where you have
insufficient money to complete out a project that I would suggest leaving a
certain amount in here and then removing the, the other money shifting
that over to the other section for repair and maintenance. But have
sufficient money in there so if any of your other projects run short you
don't have to come back to us 'cause that's what Public Works told us they
were going to do. Thank you.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAlSA: No questions. Thank you.
CHAIR PONT ANILLA: Member Mateo?
COUNCILMEMBER MATEO: No.
CHAIR PONTANILLA: Thank you. If there's no questions on that particular
item, additional questions, then go to 31-11 .. .(end of tape 6A - 4:56
p.m.). ..
MR. MATSUI: Okay. The title is Maui County Fair Site Development, and it's
seed money just to get started on planning a County Fair site. But, you
know, we're in Central Maui and it's not just going to be a County Fair
Site, you know, to make it work it's got to be used year round. So, we're
looking at that it would be part of our regional park where we would
develop ball fields, you know, recreational facilities. You know so that's
the initial 100,000 just to get us started to do some master planning,
looking at specific sites. And, and we're looking further down the road
2011, you know, 10 million for land acquisition, some construction, and
then more construction later on. So, you know, it's a long-term project but
it's something that we really need to start planning down the road for
Central Maui.
CHAIR PONT ANILLA: Thank you. Mr. Hokama?
VICE-CHAIR HOKAMA: Well, you're going to need to convince me that you
ready to get an appropriation for a design because you really haven't told
us your potential sites. For 200 acres especially if we're going to have to
purchase it and we don't currently own it, there's a lot of, a lot of questions
that needs to be resolved including how the Council is going to deal with
ownership or acquisition of property. So, is there already a short list of
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sites that you can share with us this afternoon to convince us to give you
this first 100,000 ofa $30 million project?
MS. HORCAJO: Actually, Chairman Hokama, the, there's a desperate need to
move that Maui County Fair. It was supposed to be a short-term project
for our community. And I think that you're well aware of, of the use by
our residents of, of that County Fair site. And the relocation of all of the,
the youth sports and other uses that have to take place from our
community when the County Fair is happening. We start mobilizing the
Fair in, in August and have to close down some of those fields all the way
till October.
VICE-CHAIR HOKAMA:
Director.

I understand the impact on the existing facilities,

MS. HORCAJO: So, this, this first phase request is for site selection is to identify
the needs of the County Fair and to start much like the planning for the
South Maui high school what they have done there is identify what we
need to look for in a site and then the short list of sites that meet the needs
or criteria of the Fair could then be identified. But that's what this
appropriation is to get started on that.
VICE-CHAIR HOKAMA: So there is no potential sites that you are, you
currently have to share with us? 'Cause not plenty, you know, there's not
too many places you're going to have a 200-acre parcel.
MR. MATSUI: The area I'm looking at is the area south ofMaui Lani, you know,
it's a huge area.
VICE-CHAIR HOKAMA: That's cane field right now?
MR. MATSUI: I think it's kiawe. It's above the Kuihelani Highway.
VICE-CHAIR HOKAMA: When you say south of Maui Lani is that between the
golf course and Waiko Road?
MR. MATSUI: It's bound, it's a huge area bound by Waiko Road, the Wailuku
Development up on, on the west, and Kuihelani Highway.
MS. HORCAJO: Currently, Pomaikai Elementary School is the location and then
there's a large park. ... (speaking to Mr. Matsui). .. How many acre, 14?
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MR. MATSUI: ... (speaking toMs. Horcajo) . .. Our park?
MS. HORCAJO: ... (speaking to Mr. Matsui) . .. Yeah.
MR. MATSUI: ... (speaking to Ms. Horcajo). .. Twenty-nine acres.
MS. HORCAJO: We have a large park just being built there now. The concept is
an extension ...
VICE-CHAIR HOKAMA: It's a large park to satisfy the Maui Lani development
requirements.
MR. MATSUI: Right.
MS. HORCAJO: That's correct.
VICE-CHAIR HOKAMA: Okay, which is separate from this now, right?
MS. HORCAJO: That is correct.
MR. MATSUI: Right.
VICE-CHAIR HOKAMA: So, we're going to build out that park then we're
going to add an adjacent 200-acre mega park with, with County Fair
capabilities?
MS. HORCAJO: That location is one location that working with the Planning
Department has been identified as a potential site. The reason this project
is identified in Countywide is that other individuals and planners and in
the past have had identification of other sites. This is to begin narrowing
that down, identify the sites so that we can start moving on.
VICE-CHAIR HOKAMA: Okay. Explain to the Committee so we can
understand why, why the Maui County Fair site needs to be a County of
Maui project? Why wouldn't a appropriate non-profit do it? Why does
this need to be a County of Maui Parks Department project, CIP project of
$30 million?
MS. HORCAJO: At this point, the Parks Department is the one most affected by
the County Fair in terms of its current location and properties. The
residents of Maui County . . .
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VICE-CHAIR HOKAMA: So, currently, the Fair is run by the Department? It is,
it's not, right, as I understand?
MS. HORCAJO: It is not. The Maui County Fair and Racing Association
currently continues to ...
VICE-CHAIR HOKAMA: Utilizes County property to do the annual Maui
County Fair. And, and I can appreciate that so why does now the County
need to do the development of a new County Fair site? 'Cause until that
question is settled it's hard for us to give you County monies to do
something that maybe another entity should do.
MR. MATSUI: But it's not just, the County Fair is one component of it. You
know it's also our regional park.
VICE-CHAIR HOKAMA: For Central Maui?
MR. MATSUI: For Central Maui.
VICE-CHAIR HOKAMA: Then what are we to consider Keopuolani then? Is
that not the regional park for Central Maui?
MR. MATSUI: No, it's not. Keopuolani is, it's 100 acres but maybe 40 acres is
developed the rest is, cannot be developed it's in conservation. So, what
you see at Keopuolani is that's all you're going to get and that's not a
regional park.
VICE-CHAIR HOKAMA: Okay. I'm done. I'm not, I'm going to be upfront, I'm
not ready to support this yet, Chairman.
So, I'm done with my
questioning. Thank you.
CHAIR PONT ANILLA: Thank you, Mr. Hokama. Just a note. If, if you knew
that this thing was going to be coming up in the near future, you know,
this item should have come up to the appropriate committee for some
discussion or to the Council for referral to the appropriate committee for
discussion. And then at least we can have a fairly good idea rather than
having all these questions that come up really not knowing the site as for
one. Although you indicate, well, what it's going to be used for it should
be taken up in a committee meeting.
MS. HORCAJO: Again, the request is to assist in site selection.
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CHAIR PONT ANILLA: Yeah. Member Molina?
COUNCILMEMBER MOLINA: Thank you, Chair. This looks pretty ambitious
to say the least. Whatever happened to the discussion with regards to
Puunene as the future Fair site? And, and 'cause I guess you have the drag
strip out there, you have motor cross. I mean I'm kind of wondering what,
what happened with that, how come I guess that's put aside I guess if you
will.
MR. MATSUI: Yeah, yeah, there was a master plan done but, you know, it's, it's,
it's away from the urban development. And, and, you know, for a
fairground complex to exist it's got to be within an existing facility that's
used year round. I mean we cannot be putting a whole bunch of money
developing something that's used once a year. You know so it's got to be
within the context of a park and, and that's our concept. So, we're moving
it towards Central Maui and that's what, that's our vision.
COUNCILMEMBER MOLINA: I, I can somewhat agree with, with it being
brought closer to the I guess the population center but, well, I guess when
it goes to the appropriate committee we can have more discussion on it.
But I mean I appreciate the fact you folks are looking at a future site but
.. . (sigh) . .. lot of bucks. Thank you.
CHAIR PONT ANILLA: Thank you. Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. I like the concept of
the regional park but when you include the County Fair in the regional
park, so you're saying we're going to build athletic fields and, and facilities
but there is going to be enough open space for our County Fair to also
operate out of there once a year. Okay. So, would it be something like by
the War Memorial complex where a soccer field is used as part of the
County Fair operations and so forth?
MR. MATSUI: That's right.
COUNCILMEMBER MEDEIROS: Okay. The other thing is being that there's
request for funding for design and I'm assuming part of this design is that
you're going to hire a consultant to look into this as far as, you know, what
do you look for in a site selection and so forth?
MR. MATSUI: That's correct.
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COUNCILMEMBER MEDEIROS: Okay. And part of that is you're going to
include the current County Fair operator to have some input of what would
work for the County Fair?
MR. MATSUI: Yes.
COUNCILMEMBER MEDEIROS: Okay. All right. Oh, I know what, the
question I had when Council Chairman Hokama asked about why is
County, you know, the Parks Department building this. Do you know in
other Hawaii jurisdictions if any of the county fair areas are under county
government or county parks in other areas or other jurisdictions on the
mainland?
MR. MATSUI: I know on the mainland there's a lot of jurisdiction that, you
know, it's the county or the city or that -COUNCILMEMBER MEDEIROS: Right. Right.
MR. MATSUI: --government entity that kind of runs it.
COUNCILMEMBER MEDEIROS: Okay. But in Hawaii as far as Kauai
County, Hawaii County and City and County of Honolulu, do they have a
place that they always have their fairs or? I know the State Fair, you
know, happens at a certain location all the time but I don't know if the
other counties have county fairs. Do they?
MS. HORCAJO: You know that's a very interesting question and we will look
into that and get back, this County Fair, you know, is, is a County Fair and
we will do that research and get back with you.
COUNCILMEMBER MEDEIROS: Yeah. And, and certainly everybody, you
know, in the County looks forward to the County Fair. It's a big event for
everybody. And, you know, for people like East Maui to drive all the way
out here for a County Fair it has to be something special. So, thank you
for the responses. Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: My only thing would be because, you know,
when I look at titling how we had some of the concerns and criticism
about the I guess it was the Fire station site over in Haiku. The titling gets
to be really important so I would say maybe call it a Maui County
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Regional Recreation Complex. You know so something that's a little bit
more expansive because then that way when the public looks at it they're
going to have a better sense of what it is that you're trying to develop and
that's my only comment.
CHAIR PONT ANILLA: Thank you. Member Mateo?
COUNCILMEMBER MATEO: Real briefly. I don't think I'd be able to support
this. At this point, I would prefer to have the discussion in committee. I
think it's good for us to be able to be provided with the information
relative to the sites that the Department had already recognized or working
in conjunction with the County Fair Committee who they themselves have
had access to their own I guess professional services because most of these
individuals are connected professionally. So, I would utilize those entities
first, come to the committee to have the discussion, and then perhaps see
this in FY '10 as the initiation.
And, Chairman, before, after we're done with this I would like to make a
comment to the Department regarding the overall CIP's. Thank you.
CHAIR PONT ANILLA: Thank you. Department, I guess you heard the feelings
of the Members this afternoon in regards to this particular item. And
Member Johnson brings up a real good point. If it's going to be the
regional park with the Maui County Fair being a part of the park, then it
should be noted as that. Because we are two years out from Fiscal Year
'09 before you see any construction going on, the most important part
would be the land acquisition as well as the design phase being done
almost, you know simultaneously. Just for my feel in regards to the area
that you're looking at I'm assuming it's close to the old landfill going
towards Maui Lani? Is that right?
MR. MATSUI: Yeah.
CHAIR PONT ANILLA: Where you see all those pipes, you know, on the top of
that mounds. Okay. Members, any more questions regarding this item?
Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Yeah, just one
more. Member Molina brought up the, that at one time there was a master
plan and talk about not only putting the County Fair down along Mokulele
Highway area but also moving a lot of the major baseyards in the County
down there. And, you know, I heard that from when I started working for
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Public Works Highways and, you know, nothing occurred. But I think in
some discussions we had regarding some rezoning of that area for
industrial that some of that area belongs to the State. And, and if we can
get enough land down there from the State maybe we save the County
some money on executive order of property over to the County. And if
they want to share in some of the revenues, you know, that can be a
consideration. But, yeah, I think we should look into that so that there's
not a major cost in land acquisition. So, just for your consideration.
Mahalo, Mr. Chairman.
MS. HORCAJO: May I make a comment, Chairman?
CHAIR PONT ANILLA: Go ahead. Yeah.
MS. HORCAJO: I will apologize for the, the name of this particular CIP project.
This, the need for relocating the Maui County Fair for our youth programs
and our regular activities is crucial. It is critical right now for our, our
ongoing programs. And the discussion between the Puunene site and the
Central Maui site has been going on in the 10 years since I've been with
this Department, and we are still at the same spot. The decision needs to
be made where is that Maui County Fair going to go. Is it going to go to
the Puunene site or is it going to stay in Central site within our own
Department? So, you know, I think that decision, if we can make that
decision and start moving from there forward whether it's with $100,000
for this consultant or less that would be a big step for, for us to move on.
So, again, I apologize for the name on this but I think as a Department we
need to make that first step whatever that first step will be.
CHAIR PONT ANILLA: Thank you. Just ...
COUNCILMEMBER MEDEIROS: Mr. Chairman, yeah, can I respond to that?
CHAIR PONT ANILLA: Let me make this comment. Okay.
COUNCILMEMBER MEDEIROS: Oh, okay.
CHAIR PONT ANILLA: I think most of the Members understand in regards to
what happened to the raceway park, Puunene, the old Puunene airport. I
understand that, you know, there's other entities that are now, you know,
when you look at the master plan has already gotten their so-called name
on those, on those plans. And as far as part of the move was that MEO
was going to move to that one particular area and they no longer going to
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be moving to the raceway park. They're going to build their transportation
support at Puunene Avenue near the Kahului Business Park, proposed
Kahului Business Park.
In regards to the property too, the State has plans to construct a proposed
Maui Correctional Facility out there. So, as far as the raceway park, you
know, it is my understanding that there's non-profit organizations that
already, you know, gotten their names on certain parcels of that 243 acres.
Member Medeiros?
COUNCILMEMBER MEDEIROS: Thank you, Mr. Chairman. Yeah, thank you
for that information. But I think the concept of making it a regional park
and then the County Fair being a user of that facility for their activities I
think is a easier sell than, you know, making it for the County Fair.
Because like, like I think Mr. Matsui said they use it once a year but we
need to, if we going spend a lot of money we need to use it all year long.
Okay. Thank you, Mr. Chairman.
CHAIR PONT ANILLA: Thank you. Members, that concludes the review for the
Parks and Recreation Department. We've concluded the program budget
as well as the CIP for that Department. I want to thank the Director
Tamara Horcajo as well as -MS. HORCAJO: Thank you.
CHAIR PONT ANILLA: --the Planning Chief, Mr. Matsui, for being here, taking
all the bullets. You know you guys did a fantastic job in answering the
questions that we brought forward. And I think, you know, there's some
work that still need to be done as far as the questions that came out, out of
this meeting. Members, before we adjourn I'd just like to provide you
with the schedule for next week. On Monday we do have the Mayor,
Managing Director, and the Civil Defense scheduled during the 9 a.m.
through, to 1 p.m. that morning and early afternoon. And then we go to
Hana, Helene Hall. I don't know what time the flight leaves Kahului.
Mr. Taguchi, you got that information? Well, we need to be there by
6 o'clock for that meeting.
MR. TAGUCHI: Chair, we're looking that up right now.
CHAIR PONT ANILLA: Thank you. And then on Tuesday we have the Planning
and Department of Transportation from 10 a.m. to 3:30 p.m. and then we
go to Paia Community Center for public testimony for the
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MakawaolHaikulPaia District. And on Wednesday we do have the Fire
and Department of Housing and Human Concerns from 9 a.m. to 5:30
p.m. On Thursday from 9 a.m. to 3:30 p.m. we do have the Personnel
Services, Liquor, Prosecuting Attorney, Corporation Counsel. And at 6:30
and this is for not only the Members here but for the public out there we
do have a budget public hearing at 6:30 p.m. in these Chambers. And on
Friday the 11th we do have the grants, all of the grants review, the OCS
and OCC Departments. Members, questions to the schedule? If not ...
VICE-CHAIR HOKAMA: Chairman. Chairman, just one quick one.
CHAIR PONT ANILLA: Mr. Hokama?
VICE-CHAIR HOKAMA: On Thursday the 10th, the Council will be conducting
the public hearing so I'm giving advance notice. I will be allowing only
three minutes of testimony. There is no additional minute to conclude and
there is no returning for additional comment. You got three minutes so the
key word for that night is focus.
CHAIR PONTANILLA: Thank you. Mr. Taguchi?
MR. TAGUCHI: Chair Pontanilla, the Members need to be at the airport for the

East Maui District flight at 3 :30 I believe. Also, Members, just to remind
you there's a Council meeting tomorrow so your desk and your binders,
you know, you may want to set them aside or place them orderly on your
table.
CHAIR PONT ANILLA: Mr. Taguchi, for that flight on Monday where do we
report the commuter terminal?
MR. TAGUCHI: Yes.

CHAIR PONTANILLA: Thank you. Okay. Members, if there's no more
announcements to be made the Budget and Finance Committee meeting is
now adjourned. . .. (gavel) . ..

ACTION:

ADJOURN:

DEFER pending further discussion.

5:20 p.m.
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