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CHAIR PONTANILLA:

... (gavel) . ..

Good morning, Members. The Public Works
to welcome back,
5th and

Members, we do
three items on the agenda this morning: Public Works
Item No. 49, which is the dedication of road widening lot for the John B. Guard
Subdivision in Kula; second item is Public Works 59, dedication of road widening lots
for the Alae 3 and 4 Homesteads, also in Kula; and the last item on the agenda is Public
Works 39, which is the Central Maui Landfill.
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This morning, I'd like to have all you Members, as well as staff and members in the
audience, to kindly tum off your cell phones and pagers, or put it on the silent mode. At
this time, I'd like to call on, for public testimony. Do we have anybody signed up for
public testimony? Okay. Since we don't have anyone signed up for public testimony I
will leave public testimony open for half hour.

PW-49

DEDICATION OF ROAD WIDENING LOT FOR
JOHN B. GUARD SUBDIVISION (KULA) (CC No. 06-18)

THE

CHAIR PONTANILLA: Okay. Members, the first item on the agenda this morning is Public
Works No. 49, which is dedication of road widening lot for the John B. Guard
Subdivision in Kula. This is a result of County Communication No. 06-18 transmitting a
proposed resolution to accept road widening Lot 4-B in Kula, Maui along Puleo, Pulehu,
Pulehuiki Road. Sorry.
Subsequently, the Committee received a revised proposed resolution through
correspondence from the Director of Public Works and Environmental Management,
dated March 8, 2006. The revised resolution incorporates the items addressed in the
response from the Department dated March 8, 2006.
At this time, I'd like to call on the Director of Public Works and Waste [sic],
Management Mr. Arakawa to give some comments. Mr. Arakawa.
MR. ARAKAWA: Thank you, Mr. Chair. This item pertains to dedication of a road widening
lot for the John B. Guard Subdivision in Kula, and the property is located along Pulehuiki
Road and also has frontage along Kekaulike Avenue. The road widening lot along
IS

COUNCILMEMBER MATEO:
morning, Mr. Arakawa.

Chairman, thank you very much.

MR. ARAKAWA: Good morning.

-2-

Good morning.

Good

PUBLIC WORKS COMMITTEE MINUTES
Council of the County ofMaui

June 5, 2006

COUNCILMEMBER MATEO: Improvements that were not required were, are what? What
were the improvements that were not required for this particular subdivision,
re-subdivision?
MR. ARAKAWA: It's primarily gonna be a road widening to the existing pavement that it
would not be required.
COUNCILMEMBER MATEO: Thank you very much. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Mr. Arakawa. Would this be one of them that if we
should improve Pulehuiki Road in the near future that the property owner will also be
included in the cost factor when we upgrade the road?
MR. ARAKAWA: If we do go in for a capital improvement project then it would be the
County's cost to do it. However, if there are subsequent subdivisions along the road,
which would trigger the frontage improvements, then the property owners would be
required to put in the improvements at their cost.
CHAIR PONTANILLA: Thank you. Members, any more questions for the Director? If not, at
this time, the Chair would like to recommend that we adopt the revised proposed
resolution and the filing of the Communication for Item No. PW-49.
VICE·CHAIR MOLINA: So move.
CHAIR PONTANILLA: Is there any second?
COUNCILMEMBER MATEO: Second.

NOES:
ABSTAIN:
ABSENT:
EXC.:

None.
None.
None.

MOTION CARRIED.
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ACTION:

ADOPTION of revised proposed resolution; and FILING of
communication by c.R.

PW-59

DEDICATION OF ROAD WIDENING LOTS FOR THE ALAE 3 AND
4 HOMESTEADS (KULA) (CC No. 06-82)

CHAIR PONTANILLA: Thank you very much. Members, the second item on our agenda this
morning is the dedication of road widening lots for Alae 3 and 4 Homesteads, Kula. This
is the result of County Communication No. 06-82 transmitting a proposed resolution
entitled, "ACCEPTING DEDICATION OF ROAD WIDENING LOTS FOR THE
ALAE 3 AND 4 HOMESTEADS PURSUANT TO SECTION 3.44.015, MAUl
COUNTY CODE".
The purpose of the resolution is to accept road widening Lots l4-F and 14-G in Kula,
Maui, along Naalae Road. Comments please, from the Director, Mr. Arakawa.
MR. ARAKA WA: Thank you, Mr. Chair. This item pertains to dedication of two road
widening lots for the Alae 3 and 4 Homestead Subdivision in Kula. The subdivision is
Road widening Lot 14-F is a
located, as you noted, on, along Naalae Road.
triangular-shaped lot encompassing 574 square feet, and road widening Lot 14-G is also a
triangular-shaped lot encompassing 537 square feet.

Final subdivision approval was granted on February 23, 2006. The improvements are
complete and have been approved by the Department of Public Works and Environmental
Management on February 24,2006, and the Department of Water Supply on
February 10,2006. The Committee's review and consideration of the proposed
to
IS .."'" ...."',.·"1'"1'11

COUNCILMEMBER HOKAMA: Second.
CHAIR PONTANILLA: Second by Member Hokama. Any discussion? If not, all in favor say
yes or aye.
COUNCIL MEMBERS: Aye.
-4-
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COUNCILMEMBER HOKAMA: Out of practice, huh?
CHAIR PONTANILLA: Out of practice. Thank you very much, Members. Any opposed?
Seeing none. The motion is carried to adopt Public Works Item No. 59.
VOTE:

AYES:
NOES:
ABSTAIN:
ABSENT:
EXC.:

Councilmembers Carroll, Hokama, Mateo, Vice-Chair
Molina, and Chair Pontanilla.
None.
None.
None.
None.

MOTION CARRIED.
ACTION:

ADOPTION of proposed resolution; and FILING of communication by
C.R.

PW-39

CENTRAL MAUl LANDFILL (CC No. 05-281)

CHAIR PONTANILLA: The last item on the agenda this morning is Public Works 39, which is
the Central Maui Landfill. This is a result of County Communication No. 05-2811 [sic]
relating to the matter of the Central Maui Landfill. The intent of the Chair bringing this
matter forward this morning is to get an update of what's happening with our landfills as
far as the closure of Phase I and II and the status

MR ARAKAWA:
appreciate the
to upclate
Committee on the status of
at
MaUl Landfill.
as you noted,
are a number of issues that we would, for which we would like to provide an update,
including the closure of Phase I and II of the Central Maui Landfill; what's being done at
Phase IV-A and the status of Phase IV-B, as wen as how the operation of the entrance
facility is going.
-5-
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Our Solid Waste Division Chief Tracy Takamine will, will do the presentation.
after
he's done, I, I just wanted to provide some other information on landfill gas-to-energy
issues as well as the status of the interim MRF.
you, Mr. Arakawa.
MR. TAKAMINE: Yeah. Thank you, Mr. Chair. Just one update on
of
Maui Landfill Phase I and II. We did go up for a contract with Goodfellow Brothers for a
total of $6,989,710, dated December 23, 2005. We did since then amend the contract
another $150,000 April, to include litter cleanup. This, this was part of the contract as
an added item, which we, which we initiated or took.
The original NTP date for this contract was March 24,2006; however, we were delayed
in construction because we needed an NPDES construction permit, and that took about
three to four weeks to obtain from the Department of Health. The new NTP date-COUNCILMEMBER HOKAMA: Chairman. Chairman. Mr. Chairman.
CHAIR PONTANILLA: Mr. Hokama.
COUNCILMEMBER HOKAMA: Just a request, please. I know for Mr. Takamine he uses a
ofthese-CHAIR PONTANILLA: Acronyms.

our new
to
to VOI)an~HO
mean May 30, 2006.
they are preparing to begin
as
estimated completion date for the
closure of this project is October 2006.
We're also incorporating and we're discussing
our current design
to
include a gas system. We do not have that in the closure design, so we're going to have
to probably amend the contract to design a gas system and install which would
- 6-
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either additional construction money, which we do have, which, which we lapse into this
year. So we'll either amend Goodfellow's contract or go out for a separate bid on the gas
system. Any questions on Phase I and II before I move on to Phase IV-A?
CHAIR PONT ANlLLA: Members, any questions for the Division Manager regarding the
closure for Phase 1-COUNCILMEMBER HOKAMA: Question.
CHAIR PONT ANILLA: --and II? Mr. Hokama.
COUNCILMEMBER HOKAMA: Just quickly, that gas component that you just shared with us,
Mr. Takamine. Was it left out of the original contract scope by, by Department choice
originally, or was that just in hindsight something you, you didn't include?
MR. TAKAMINE: This, well actually, the current design contract includes analysis of the,
what, what type of, you know, how much gas is in there, so the consultant is doing
evaluation of determining what the quantities and what the potential of methane gas
generation is. So that was in there, but because we didn't know those numbers we
couldn't design anything. So he is in the process.
We did, we did determine there is methane gas in there. He's continuing to evaluate
potential for methane gas and its uses, and based on that we're going to come up with it,
the design. So it was left out purposely until we determine what in fact we had in the
landfill.
COUNCILMEMBER HOKAMA: I don't know if you have it this morning, Mr. Takamine, and
be
I can, I can wait for, you know, a proper communication response, but Chairman,
phases,

COUNCILMEMBER HOKAMA:

you, Mr.

CHAIR PONTANILLA: Any more questions regarding Phase I and II? Mr. Kane.
COUNCILMEMBER KANE: Thank you and good morning, Mr. Chair. Thank you for
allowing me to participate in this meeting. In the opening remarks there were two
amendments, I think, Mr. Hokama has cited one of them. And my question, while you
were giving your opening remarks were whether or not these were unanticipated issues
-7-
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that created the amendments for the contract? The first one was the rubbish cleanup, I
think, of $150,000. Again, I guess the same line of questioning, was that something that
was anticipated or unanticipated? So that we can better understand what we can expect,
we can expect amendments and the extra 150 here, whatever there in our budget
deliberations?
MR. TAKAMINE: This 150,000 was an additive alternative the contract bid, so it was a
item that allowed us to add it in after the bid opening. So it was a projected
We
didn't know if we were going to actually implement it or not depending on our
manpower, and we determined that there's just no way we could, you know, clean up
litter. And this is litter off-site, basically, the gullies, along the roadways. So after
contract was written, we determined that, that we need to have the contractor do it versus
the County personneL So it, so it, but it was again as a line item the contract
COUNCILMEMBER KANE: Are there any other types of amendments that we can now
anticipate before we or as we move forward? Are there things there? And I ask this
question in the bigger scope as well, Mr. Chair, that if there are things within the contract
that pose this type of situation that in your opening remarks as we go over this contract or
any other that you do additional information giving to us as we talked about the acronym.
We're not familiar with the acronyms.
Also with this kind of situation where additional monies mayor may not be requested
that are attached in the contract, it would help us anticipate, if you win, our costs as we
move forward. But anything else there that we would anticipate in the, in these phases?
items.
TAKAMINE: I, I don't believe there's any, any
we went out to bid
order items. As

Any more
Mr. Takamine, if you could continue.

MR. TAKAMINE: And
at the current

moving on to Phase IV-A, which we are,
we are
We're averaging right now about 600 tons per day.
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estimate we believe we have about a year left on that landfill in tenns of air space before
we need to get into IV-B, which is an adjoining cell.
If we, if .. based, based on this again 600 tons per day, we need to complete the design of
Phase IV-B and start construction within the, before the end of
year. That leads me
into IV-B. We currently at 95 percent completion in design. We anticipate going out
advertisement probably in July and issue a Notice to Proceed date for construction
October 2006. So everything goes according to plan we should have this cell,
next
cell open in
to accommodate the amount of trash coming in at the current rate. Any
questions?
CHAIR PONTANILLA: Comments? Mr. Takamine, I have a question. You say that
Phase IV-A with 600 tons per day that we have one more year of air space?
MR. TAKAMINE: That is correct.
CHAIR PONTANILLA: Can you expound on air space?
MR. TAKAMINE: Basically land, landfill space, the capacity. As we build, as we get the daily
tonnage, you know, the landfill is expanding vertically, and it's going to reach a height, if
we just stay in IV-A where the top deck is going to be too small to operate safely and
correctly. So we need to get IV-B, which is an adjacent cell, and what would happen is
eventually IV-B win come up to the same height as the current IV-A and then you
continue on, and you reach a certain height you have to get to Cell 5. You know, so
it's like a segmented landfill, and you have to have each phase ready to go in
continue
and eventually you'll have a complete landfill. It
probably
case
and VI ",rill one ......,..
-0<1

Hokama,

by

COUNCILMEMBER HOKAMA: On our Central Maui program, Mr. Takamine, are we
currently facing any types of compliance or violation issues that we may need to
about in regards to you moving forward with, with your projects either with the, the need
-9-
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for more funding, for penalties? Or are there certain compliance provisions that we may
need to be aware of, so that we can assist your, your Division to accomplish its goals?
MR. TAKAMINE: We currently have the existing settlement agreements that I believe are
going to be Council this month, to pay-MR. ARAKAWA: Tomorrow.
MR. TAKAMINE: --tomorrow. But we have for Central
'06 Budget. Well-to pay that is currently in the
COUNCILMEMBER HOKAMA: Is there -- and
or, or?

a fine

sorry -- IS

$100,000

we

specific to a certain

MR. TAKAMINE: That was for Phase I and II.
COUNCILMEMBER HOKAMA: That was for Phase I and II.
MR. ARAKAWA: Sorry, I, I misspoke. The, the, I believe the Committee of the Whole has this
item and it's going to be discussed on the 20th, not, not tomorrow. Just a correction.
COUNCILMEMBER HOKAMA: Okay. Thank you. This is the only outstanding compliance
or violation concern we have?
MR. TAKAMlNE: Yes. That's the only outstanding for Central Maui.

COUNCILMEMBER
you, Mr. Kane. Thank
Mr.
just because I have, I haven't a
in terms of when a cell reaches its limit or its
capacity based on either air space or whatever it is, in, in getting ready to address
IV-A, because it's going to be reaching its capacity, say, within, within that year that was,
- 10-
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that was referenced and then preparing to move into Cell B, what happens with Cell A in
terms of what you need to do, to shut it down until Cell B becomes operable?
MR. TAKAMlNE: Basically, if we start moving to Cell B, IV-B, IV-A will just basically sit
a
there. It's covered. Everyday by, by permit we need to cover the, the trash
minimum of six inch of cover.
we're going to go with longer than more than a day
anticipated, it's going to be for, say, a month or more, we have to cover it with a foot of
fill, and it'll probably sit
the next cell reaches its correct height and we
continue on with both cells.
COUNCILMEMBER MATEO: So the, the existing landfill, this
cells?

be made up of

MR. TAKAMlNE: It's got IV-A, IV-B, V, VI, and VI takes it all the way out to at least. . .I
don't know if you're familiar with the existing roadway where the old scale house was
located. We're going to basically have to take that road out and it'll encompass that area
so at least out to that area.
COUNCILMEMBER MATEO: Okay. So the, the actual life of the landfill then is projected at
what?
MR. TAKAMINE: Probably 25 to 30 years-COUNCILMEMBER MATEO: And-MR. TAKAMINE:

as we follow
quarry operation.
to probably

COUNCILMEMBER KANE: Thank you, Mr. Chairman. Are we dealing with
requirements from State DOT
as well as IV-B, that we can, or we don't
to
deal with unanticipated additional requirements, if you will, to make sure that we're
compliance?
- 11 -
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MR. TAKAMINE: You mean Department of Health? You said DOT so that's transportation.

COUNCILMEMBER KANE: That's correct, State DOT, Department of Health. Do they have
any-MR. TAKAMINE: Oh.

COUNCILMEMBER KANE: --as you talked about Phase I and
contract was
made, we moved forward even knowing that we didn't have complete requirements set as
far as for standards-MR. TAKAMINE: Right.

COUNCILMEMBER KANE: --et cetera. Are we going to be dealing with the same situation
Phase IV-A and B?
MR. TAKAMINE: No.

COUNCILMEMBER KANE: Excuse me, IV-B since we're moving into IV-B?
MR. TAKAMINE: No. We, we have, although we moved forward without complete plans we

did it in conjunction with Department of Health's full knowledge. We informed them
what we're doing, we sent them -- although incomplete -- we sent them the plans that
we're working with. We've, we're talking to them on a, basically a daily basis. My
design consultant has direct contact with them.
now drafting a technical assistance
to U~VU'M'"

to

we ....nnnl-'.....""
response to
Mateo you
to eventually up to that height
V and
working top, if you will, of the, of the landfill site. Is that what we're anticipating is
the current elevation of what is 4-A is going to continue through IV-B,
VI?

- 12 -
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MR. TAKAMINE: Wen first of all, we're not going higher than we designed. I mean basically
when I meant that we're getting to the height faster, we're not going over our design
height, we're just getting there sooner.
COUNCILMEMBER KANE: Okay.
MR. TAKAMINE: But yes, eventually IV-A, IV-B, and V
we continue up to its
final elevation.

be at

same elevation """"..-,......""

COUNCILMEMBER KANE: Were there any adjustments made from
original plan
height of the current sitting IV-A phase, where that was anticipated from the get-go that
we're going to go that high and not the time frame but the actual height itself? We
anticipated that in the contract and for the permitting and then we're moving into the next
phase, is that correct?
MR TAKAMINE: That's correct. And we haven't reached that height yet. I'm just saying that
eventually we'll, we'll reach that height where we should be moving to IV-B again
sooner than we anticipated because of the increase in tonnage coming into the landfill.

COUNCILMEMBER KANE: Thank you. And it's, I think it's important to have that on record
that we're not exceeding any type of height requirements. You know, although people,
we aU made comments about pu'u'opala it was something that was the plan all along and
it wasn't something that just showed up and we did something, you know, out of, out of
conformancy [sic]. Thank you, Chair.
PONTANILLA:

Mr. Kane.

Molina.

We also bought
screens
screens. And I guess
the future we anticipate, I think we need to
know, those similar to the golf course screens -- I
we have to put
Pulehu Road. Because once IV-A and IV-B starts getting higher
going to start going
over the current walls of the old quarry. 'Cause right now, the old quarry is catching our
- 13 -
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debris, but once we get to a certain height it's going to start going over that wall and start
going over our litter screens and start going toward Pulehu Road.
VICE-CHAIR MOLINA: Okay. Thank you. Thank you, Chair.
PONT ANILLA: Mr. Takamine,
got a question. In the area
drive up to the landfill or is trash being taken... (CHANGE
location where you have that bins?

do people
.. at that
V"U1UU'F.

TAKAMINE: We do have, we do allow some private homeowners to drive on
only if they come in with, say, trailer loads or big truck loads
would fill up our bins
at the disposal site on the facility too fast. So we do allow residential homeowners on a
case-by-case basis. Other than that, all the homeowners do discharge their household
trash at one of six positions at the landfill entrance facility, and we dispose of that on a
daily basis with roll-onlroll-offtrucks.
CHAIR PONTANILLA: So how's that operation going along as far as our people here on MaUL
complying with our requests to do that?
MR. TAKAMlNE: We've, we've, we're doing pretty good. We still are short manpower. I
know the Council approved my request in supplemental budget, but I still haven't, you
know, obtained any bodies yet, in the process doing that. But based on what we have,
we've, yes, we're doing a very good job. I think our personnel have gotten into the swing
of things, and we haven't had any complaints at the landfill that I know of,
complaints.

TAKAMlNE: I guess Mr. Arakawa actually is
informational briefing. He's got more
specifically.
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COUNCILMEMBER HOKAMA: Okay. So, Director, you know you need to decide because
what I'm trying to get at is, does it make sense for you to now, assuming if everything is
equal that those phases in Phase IV will generate methane also? So does it make sense to
maybe put in your piping at this point in time, so you can tap those methane gases in the
future or is it something that is only geared for Phase I and
that the evemual
other phases mayor may not have this methane option down the road?
I mean
just trying to get a sense to equate
so that
you come for us
money we can make, make good decisions whether or not.
are we going to ....u.,,"'..
this methane gas ourselves? We plan to market you going to ask Council to wipe
fuel taxes on methane distribution? You folks haven't thought it out to that point?
CHAIR PONTANILLA: Mr. Arakawa.
MR. ARAKAWA: Councilmember Hokama, I, I can go over it at a little bit later, but basically
to answer all those questions that you asked are that these are all policy questions that
still need to be fleshed out. I mean, we just at the beginning of this stage, and the closure
of Phase I and II, as you said, we have to put in the pipes anyway so ... and we have to
flare the gas anyway.
So we want to see and if there's a possibility of doing some sort of a landfill
gas-to-energy project where there could be some revenue to the County and whether or
not it also would be involve Phase IV is an open question, I guess, at this point. But I, I
can go into more of that a little bit later.
COUNCILMEMBER HOK.AMA: Okay.

you,

see
or not
is some IV~.I..,a.
of Hawaii and their Solid Waste program?
Island can enter into some kind project that makes sense regarding solid waste, or, or is
coffee, top of discussion topic?
that pretty much just a, you know,
Is that something that you folks have moved forn:ard and at least talked to
counterparts whether it made sense, you know, for our Counties to either ship it to the
- 15 -
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Pacific Northwest, maybe work out something either we send our refuse to Big Island
and they have enough tonnage and they can do a trash-to-energy project, those kind of
ideas?
TAKAMlNE: We haven't done any formal discussions. We do meet once a
we started about six months ago, maybe. Actually it's facilitated by the Department of
Health where an the Counties and some private industry consultants meet in Honolulu to
discuss what's going on with each County, emerging technologies. We, we share
information, but no, we haven't, you know, discussed any type of formal project
or mutual projects to do. They just discuss what the issues are each island and
they're facing and how they're trying to resolve it.
COUNCILMEMBER HOKAMA: Okay. Thank you very much. Thank you.
CHAIR PONTANILLA: Thank you, Mr. Hokama. If there's no more questions for the Division
Manager in regards to Phase IV , at this time I'd like to have Mr. Arakawa expound on
the methane gas and the piping at Phase I and II. Mr. Arakawa.
MR. ARAKA WA: Thank you, Mr. Chair. As was previously mentioned, you know one of the
requirements relating to the closure of Phase I and II of the landfill involves installing a

system of pipes within the landfill to vent the landfill gas. Pursuant to Department
Health and Environmental Protection Agency mandates we are then required to flare the
gas, so basically burn it, before it's released to the atmosphere.
The reason for this requirement is that as material in the landfill decomposes over time,
greenhouse gases
the form of methane gas, carbon dioxide and a small amount
m-me:rlll:me organic compounds are produced. As greenhouse gas
to
it is

IS
gas
electricity, would mean less of a need for importation
such as gasoline
oil. And for the County there's also the possibility of increased revenue from the sale of
landfill gas to generate electricity. And as Mr. Takamine mentioned, at this
we
are proceeding to close Phase I and II of the landfill and intend to install the required
piping to vent the landfilL
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We are not certain whether Phase I and II ofthe landfill has the desired characteristics of
a landfill gas-to-energy project; however, our engineering consultant doing the design of
the piping will be doing an initial assessment. And once we are able to obtain more
information, we will be involving the Council on how best to proceed. But at this
juncture, we believe that this is a very promising avenue to explore
is .:>V1H....,UH.~
that we, we intend to do more, gather more information on before coming to the Council
for some decisions. Any questions on that particular aspect?
CHAIR PONTANILLA: Members, any questions? Member Mateo.
COUNCILMEMBER MATEO: Thank you. So with no actual landfill
State actually
doing this right now is there a prototype from outside of Hawaii that you're looking at?
CHAIR PONT ANILLA: Mr. Arakawa.
MR. ARAKAWA: There is a number of examples. In the U.S., there are, I believe, somewhere
in an order of several hundred of these types of projects that are already, already existing.
And much of the information that we have gathered, actually have, has come from a web
site that the Environmental Protection Agency has put out. They highly encourage the
use of landfill gas to energy.
And there are a number of ways in which to do it and a number of, a number of those
decisions need to be made in terms of policy decisions. And I think it will involve the
Council prior to any kind of project being enacted., because basically we're going to be
looking at a private entity to actually probably build and operate this plant. And any
private entity before entering into the contract would want to make sure, first of
amount
gas and the
to which the landfill
last

So those are the basic, that's the basic way the Big Island has done
to say
win do it exactly the same way, but that's basically some of the decisions that
to be reaching once we find out that, once we do the initial assessment and
IS some
market, we feel that there's some market out there for landfill gas.
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COUNCILMEMBER MATEO: And does the Department has a schedule, a timetable in, in
meeting those items so that, that you have addressed?
MR. ARAKAWA: Landfill gas, one of the, the initial questions is whether or not
has
the characteristics necessary order to do a landfill gas-to-energy project. And there's
going to be a level of landfill gas that you can expect over a period of time and that's the
crucial data. I mean, what period of time are we talking about here? 'Cause
it's
finite period, because the landfill gas will be produced and at some point it'll, it'll end.
we, we're proceeding to close it so already the, the gas is being produced, so we feel
that we probably should try to get some sort of technical help in prior to the end of
year. And we do have the appropriation from the Council to close Phase I and II, and so
once if the initial assessment pans out we'll be looking into possibly getting some
technical help to assist us in trying to do a landfill gas-to-energy project.
COUNCILMEMBER MATEO: Okay. Then the County's responsibility in terms of financing
such a process because the Department is going to be looking at an outside source, our
responsibility will be at a minimum?
MR. ARAKAWA: That's, I think, an open question at, at this point. We, we'd have to ... there
are a number of steps, and actually I can circulate some information, at least
we
gathered, to the Council just, just so you get a flavor of what would be involved.
But there are a number of project economics that have to be evaluated, whether or not
we're going to do some sort of a design build, there's an energy sales contract,
are we
this electricity
to this
gas
to Maui
going to pay

can
prel iminary discussions
some fashion whether they are a potential bidder or just as, you know, just a
I know they are keenly interested doing some sort of an alternative energy project as
well. And they also may be interested in doing some sort of a n ..,,·<,pr.1"<>1"uw,
Council as well.
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CHAIR PONTANILLA: Thank you. And, and maybe we can schedule something
that. Mr. Molina.

regards to

VICE-CHAIR MOLINA: Thank you, Chair. Just a follow-up on that issue. So in terms of, you
mentioned
are you aware of any grants or type of
assistance to the County with regards to a project like this?
ARAKAWA: At this point,
not aware of Federal grants regarding this.
has put out a lot of technical assistance. They do have a landfill
program, which helps municipalities such as ours to get started in, in this particular area.
But I'm, I'm not aware of any grants per se.
VICE-CHAIR MOLINA: Okay. Thank you.
CHAIR PONT ANILLA: Thank you, Mr. Molina. Any more questions for the Director? Mr.
Hokama.
COUNCILMEMBER HOKAMA: I would just ask that maybe the Department would want to
contact U.S. DOE, Department of Energy. I believe they may have some options for our
County. But maybe .. jfyou allow, Chairman.
CHAIR PONT ANILLA: Go ahead, Mr. Hokama.
COUNCILMEMBER HOKAMA: Have we ever measured what Olowalu produces? I, I know
we flarey it out at Olowalu, the old landfill, and I was just wondering whether the
Department had some kind information on quantities and capacities from
to see
can transfer it to
Maui "'""L'.","''''''vu,""

And just because we cannot meet any of,
of these criteria doesn't mean it
preclude that. There have been projects that have been,
on . :>1U""~""~
landfills and more arid landfills, but it kind of depends on the technical engineering
analysis and the financial part of
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COUNCILMEMBER HOKAMA: I see. But regardless of size and location we are required to
flare all our landfills to, to properly dispose of those methane gases and carbon dioxides?
MR ARAKAWA: We are required to flare it, yes.
COUNCILMEMBER HOKAMA:
mechanism?

So

old Waikapu

~~••"u"u

a flaring

is going to

tJNIDENTIFIED SPEAKER: That's closed already.
by the water tank,
COUNCILMEMBER HOKAMA: I don't know ifthe one
Landfill is that going to get. . .I'm, I'm just kind of curious.

old

MR TAKAMINE: Most, most of our landfills are not, I do believe, flared. The only ones that I
know of are flared -- and by the way we're not actually flaring it, there's no gas coming
out ,it's ... though we do have the station there -- it's Olowalu does have a flare station.
Makani has an old flare station. I don't believe Waiale has one and Kalamaula, I don't
believe has one, although we have vents.
COUNCILMEMBER HOKAMA: Okay. Okay. That is also to minimIZe or eliminate
spontaneous combustion? Would that be a good understanding on our part? The flaring?
MR TAKAMINE: Yes.
COUNCILMEMBER HOKAMA: Okay. Thank you very much

your responses. Thank you.
more

Mr.

to
to
trying to learn this process on the
But as Mr. Arakawa said,
criterias that they require flaring, and aU landfills
Again, for our, I guess, our landfills, most of them an
environment, so even
Central Maui although it does have methane, it doesn't rain as often, so we don't know
if a flare station is
what the quantities are. But it depends on again on the location
required.
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As far as I know, we are in compliance with Department of Health in terms of which,
which landfills need flare stations. I'll be honest with you though and tell you that as
taking samples,
some sites that we are supposed to be monitoring the gas in terms
which we have not. And we have been notified by the Department of Health that we
should be doing it, and, and I'm in the process of trying to develop a program where we
do go out and monitor the gas as required.
COUNCILMEMBER KANE: Thank, thank you for that response. The other line of questioning
I had was this body, not this particular sitting body but this body dealt with an IRP
process with Maui Electric, I believe, back in 2000, I believe, back when
Member Hokama was the Chair of Economic Development, if I'm not mistaken. But
anyway, I think there was a vote that was taken that 65 acres for the Waena power plant
site, and 40 acres was for the fossil fuel utilization, 25 acres, I think, was utilized for
alternative fuel or energy sources.
And it sounds like if we are going to be getting a presentation at some point by Maul
Electric it would be in our interest to understand first, the proximity of that zoned site
with respect to the landfill and if there is some relationship that can be forged to develop
this waste-to-energy discussion. Anyway, just kind of an FYI from a recollection of our
discussions in the past, it seemed that, that was a big thing. And so it comes down to
timing obviously because we're already getting gases, and that may be something from
the Maui Electric side that they're, that they're kind of far away still from doing the, the
Waena development. Any comments on that, Mr. Arakawa? Director?
CHAIR PONTANILLA: Mr. Arakawa.

least
a
us on
or {'.-",'ttl ...
whether or not, you know, this consultant actually gets started,
some information on how
have been crafted and
have dealt with this issue. So we've done some preliminary discussions. You know,
there's still obviously a lot work to do, but we've had some discussions on it.
COUNCILMEMBER KANE: Thank you, Director. Thank you, Chair.
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CHAIR PONTANILLA: Thank you, Mr. Kane. Members, any more questions for the Director
in regards to the methane gas? Mr. Hokama.
COUNCILMEMBER HOKAMA: Just one last one in this subject area, Mr. Chairman. Do our,
would our division's daily operational practices need to be.. .let me state my question.
Whether or not we want the methane or not, are we doing the right operational practices
that would ensure that we would get the maximum methane if that was our goal? Or do
we need to change what we're doing at the landfill operationally to be able to capture the
maximum amount of methane gas potential?
CHAIR PONTANILLA: Mr. Arakawa or Mr. Takamine.
MR. TAKAMINE: I just want to answer that. I guess for the Phase I and II ifs an after-the-fact
deal already. It's, ifs done. We're going to have to drill wells down, vertical wells to
capture the gas, just depends on where you drill the wells and how many wells, and then
put headers on top of the landfill to gather it.
I guess if, if you want to do it correctly, like Phase IV you start laying the pipes now, and
you can lay horizontal pipes and then the vertical pipes as you go up, which we are not
doing right now. Right now we're, we're doing our landfill operations and not installing
any pipes, because we have no, no design in place.
COUNCILMEMBER HOKAMA: As far as the lining and everything, that wouldn't change,
Mr. Takamine?
MR. TAKAMINE: That wouldn't change.

vendor.
As we do the Integrated Solid Waste Management Plan for our Department, one of the
issues here is whether or not on the future phases for the landfill we should continue with
a landfill gas to energy or possibly do a waste to energy, which of course would mean
less volume in the landfill, but there are other issues that need to be dealt with, with waste
to energy. So those are just some of the longer term policy issues that we'd have to deal
with.
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COUNCILMEMBER HOKAMA: Thank you.
CHAIR PONTANILLA: Thank you. And, Mr. Hokama, we'll follow up with the, with our
request in regards to having MECO -- oh I'm sorry, Mr. Kane -- MECO provide us with a
presentation in regards to converting methane into electrical power and the feasibility as
far as that.
Members, any more questions for the Department? If not, if the Department can talk a
little on the, you know, where we're at as far as the, the MRF and the diversion programs.
Mr. Arakawa.
MR ARAKAWA: Thank you, Mr. Chair. As far as the status on the interim materials recovery
facility, just a little background, I guess. You might recall that this recommendation to
do the interim MRF originated, gee, maybe about five years ago from the previous
Mayor's recycling task force.
We have tried several approaches in trying to deliver this facility, and originally we had
wanted to, basically, just rent warehouse space~ however, we were never able to find a
suitable size of light-industrial warehouse space in this Central Maui area. And space
that was available there were other issues such as retro-fitting with fire sprinklers, and
some sites had some access issues as well as some land use compatibility issues that we
had to deal with. But generally warehouse industrial space in Central Maui is quite
scarce.
The second approach we tried was, basically, we thought we'd try to build our own
facility within Central Maui, and the site we had originally set aside was within the
Central Maui Baseyard. However in general, the, the cost of securing that land and
building this facility far exceeded the amount of money available for this particular

an
to
as to
were not 'nt'·...pc,t"',rl
was that the supply of recyclable paper was
that is,
to know the amount of paper that we could supply on a regular basis. And also the extent
of contamination was also unpredictable, so that's why they basically refused or did not
submit a bid. So basically the question is, where do we go from here?
First, let's take a look at what other circumstances have changed over the past several
years. One of the more significant changes has been the enactment of the bottle bill.
This has required us to create redemption centers, which we have done in conjunction
with our recyclable drop box locations. So when people take their aluminum cans and
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plastic bottles for redemption, they can also drop off other recyclables at these drop box
locations. And this has really aided the recycling effort.
These recyclables go to a private materials recovery facility, which is currently in
operation. And this is being operated by Maui Disposal Company, and that is located in
the Central Maui Baseyard. We currently take our recyclables from our recycling center
drop box sites to the Maui Disposal MRF. And they have been expanding their services
to collect and accept recyclables from commercial and hotel accounts such that the
amount of recyclables that they receive from commercial and hotel accounts are about
four times the amount that they receive from our drop boxes.
So at this juncture, the private MRF is operating and providing recycling services, and
they are providing much of the service that the County's interim MRF was intended to
provide. As you know, we do have funding in the Fiscal Year '07 budget to do an update
of the Integrated Solid Waste Management Plan. And in that update we need to evaluate
what rule, if any, a County MRF should play in the overall plan.
And also related to that are issues as to whether or not, or, or to what extent redemption
or drop box outlets should be expanded, as well as the extent and timing of curbside
recycling and how that would affect any kind of future MRF. So basically, that
concludes our comments, and we'd be happy to answer any questions you, you might
have.
CHAIR PONTANILLA: Thank you, Mr. Arakawa. Members, any questions for the Department
in regards to the MRF? Members, no questions? Thank you very much, Mr. Arakawa.
Members, that concludes the discussion on PW-39, which is the Central Maui Landfill.
And I think this morning we've heard a lot of good stuff that can be created through
I
II

As I said earlier, we'll be contacting Maui Electric to do a presentation
regards to
methane gas or, or alternate energy utilizing methane gas in our future meetings.
Members, do you have any questions or any more discussion in regards to this particular
item? If not, the Chair would like to defer this item-VICE-CHAIR MOLINA: No objection.
- 24-

PUBLIC WORKS COMMITTEE MINUTES
Council of the County of Maw

Juue 5,2006

CHAIR PONTANILLA: --if there's no objections?
COUNCIL MEMBERS VOICED NO OBJECTIONS.

ACTION:

DEFER pending further discussion.

CHAIR PONTANILLA: Thank you very much. And before we adjourn I'd like to close public
testimony ifthere's no objections?
COUNCIL MEMBERS VOICED NO OBJECTIONS.
CHAIR PONTANILLA: Thank you. This afternoon we do have the Planning Committee
meeting. Again, thank you very much for being here this morning, our first meeting after
the budget. And you know it's pretty rusty starting off, and I think we got off to a really
good start this morning. So thank you very much again, Members. This meeting is
adjourned. " .(gavel) . ..
ADJOURNED:

10:12 a.m.

APPROVED:

PONTANILLA, Chair
Public Works Committee
Transcribed
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