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CHAIR MOLINA: .. .(gavel) . .. The recessed Committee of the Whole meeting of July 11,2006 is now in
session. For the record it is Thursday, July 13 t\ 9:03 a.m. Present for the recessed meeting this
morning, we have Members Kane, Anderson, Mateo, Hokama, and Pontanilla.
Excused are
Members Carroll, Tavares, and Johnson.
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. . . Members, your Chair's intention today is to continue having a question and answer session with
representatives from Young Brothers, the State DOT, and the Hawaii Superferry. This is a
non-Committee meeting week just for the public's information, and many Members, including myself,
have some appointments with our constituents, as well as other community events to attend to. Some
Members, it has been brought to my attention, have had to make difficult last-minute changes to their
schedules, and the Chair appreciates you making the effort to be here. And, Members, out of respect for
your obligations to our community in other matters, I intend to adjourn this meeting before noon today.
I would like to remind you that when asking questions, because of our time parameters, I would ask that
you refrain from extended commentary. And the Chair will not hesitate to remind you to get to your
question, should those comments be a little extended. So I'd just like to put that in your mind so ... for,
for this morning's session. If a motion is placed on the floor with regards two of our agenda items, you
will then have the opportunity to make all the commentary you want as it relates to the motion on the
floor, if there is one. And if you do have more questions to ask of the State DOT, Hawaii Superferry, or
Young Brothers after the meeting, please feel free to submit those questions to Committee Staff, or you
can make those inquiries on your own using your own staff. So with that being said, Members, and the
Chair would also like to remind the public that there will be one other opportunity should action be
taken out of this Committee--this matter will then have to go before the full Council for one reading. So
the public will have an opportunity to testify and additional questions can be asked as well. So this is
not quite the end yet with regards to these two agenda items. The Chair will start off, first, by
recognizing from the Corporation Counsel's office, Mr. Moto and also Corporation Counsel Jane Lovell.
So I wanna thank them for being here, the other night they were not able to attend. Mr. Moto, when we
last left off our discussions on Tuesday night, a proposal to have this County take part in a lawsuit
against the State was brought up. Now being that this issue was not noticed to the public on our
July 11 th agenda, can you share with us what kind of discussion parameters are we facing today in light
of the Sunshine Law? What is appropriate, what is not when it comes to the potential of a lawsuit
against the State as far as this morning is concerned? Can you share that with us? Would it, I guess, be
more appropriate, first, to have a formal resolution before us if were to get into any detail discussions of
a lawsuit? Mr. Moto?
MR. MOTO: Good morning, Mr. Chairman. Brian Moto, Corporation Counsel. With me is Deputy
Corporation Counsel Jane Lovell. Mr. Chairman, the .. .I am prepared to answer questions that the
Committee may have
to provide some summary comments on matters that are of public record
involving what I do know of matters relating to the Kahului
2025 Master Plan and
Environmental Assessment and ... Finding Of No Significant Impact that was prepared for that and, and
issued for, for that Plan. It is ... the information I have relates somewhat to the Superferry, although, it,
it's really, the information is broader than that. It's, it relates to more than just the Superferry, it relates
to the Kahului Harbor Master Plan in general.
... I do note ... from having read ...the, the description of the discussion that occurred at your last
meeting, that the Committee did receive testimony about. .. a pending lawsuit. And I can give a brief
statement as to what I know about the status of that lawsuit. I will note that your... agenda references a
particular resolution, which does not relate to any ... existing or proposed litigation. Therefore, if the
Committee would want to take action along those lines, my advice would be that a. . .an amended or
new resolution be considered... specifically addressing the issue of litigation and that
the ... Committee's agenda reflect that. .. kind of action.
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CHAIR MOLINA: Okay. Thank you, Mr. Moto. So with that being said, Members, it is your Chair's
recommendation that because of potential Sunshine Law issues, that we didn't, do not discuss any
potential lawsuits in detail at this point. I would ask Member Hokama--as our Council Chairman who
initiated the resolution that we're considering here today to oppose the Superferry and the Member who
brought up the issue of this County becoming a part, party to a lawsuit--to draft a resolution out of his
office as our Council Chairman, and then submit this item to Committee. I would presume this
Committee. And at a future point in time, we can have a full discussion take place on this particular
matter. Members, any comments with regards to the Chair's recommendation before we start our
question and answer session this morning with our officials?
· .. Okay, seeing none-COUNCILMEMBER ANDERSON: Chair?
CHAIR MOLINA: Member Anderson?
COUNCILMEMBER ANDERSON: ... I would ask if. ..Mr. Moto has ...
· . . either spoken with anybody at OIP or if he could quote us anything within the Sunshine Law
regulations that prevents us from ... yeah, I know he's advising us not to go forward with it but, you
know .. .I think that. .. we often take action that isn't posted on the agenda... regarding an item that is
posted. And it seems to me it would certainly tie the hands of the legislative process if every time we
decide to make a decision...that is related to an item on the, on the posted agenda... requires us to
repost an agenda...to specify whatever action we intend to take. It would really tie the hands of the
legislative body. And, you know, I have ...memory of occasions in the past where we have taken action
on something related to a posted agenda item that wasn't necessarily... thought of prior to posting the
agenda, and so was not included on the agenda...posting. I hope I'm making myself clear
· .. (laughter) . ..
MOLINA:
MR.

Moto, can you respond?

. .on
issue was focused on
Chairman, my..
Committee were intending to take, to vote to take action, I was making the observation that the, the
resolution that's ... on today's agenda does not reference any ...
· .. does not reference the filing of any lawsuit or... discuss the possibility of... of litigation. Or, at least
that's not how I read the draft resolution. And presumably if the Council were to move on one of those
lines, it would need a greatly revised or new resolution in order to accomplish that. And it, and that
being the case, it would, it seems to me appropriate that, that. .. that heavily revised or a new resolution
be put on an agenda.

COUNCILMEMBER ANDERSON: Thank you, Mr. Moto. But. .. and, and I agree with you on that point, but
I don't see why this body today could not take a vote to do such a resolution, and then have the
resolution posted at a later date and take the vote on the resolution.
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... Do you see any problem with that?
MR. MOTO: '" Uh, well-COUNCILMEMBER ANDERSON: I mean, often we have-MR. MOTO: Yeah--COUNCILMEMBER ANDERSON: --taken votes-MR. MOTO: Yes-COUNCILMEMBER ANDERSON: --that we wanna do a resolution ... you know as a statement-MR. MOTO: Yes-COUNCILMEMBER ANDERSON: --of what we're going to ... to be doing, but-MR. MOTO: Yes. Yes. I understand the importance of .. of . .interpreting and applying the Sunshine Law in
a manner that's reasonable and ... and reasonably fact and, reasonably workable and flexible. It's just
that. . .if the reso, if the action were to ... you know, and it kind ...kind of depends on what exactly the
form of action that you would be adopting. But. .. but assuming the action were to urge the Department
of the Corporation Counsel, for example, to file a motion to intervene in the lawsuit,
Maui Tomorrow Foundation, et al versus State Department of Transportation...the fact of the matter is
that. .. at least on today's agenda, one would not have ... would not be clear, I think, to many people that
that was in fact. .. the item to be acted upon or to be considered, specifically.
COUNCILMEMBER ANDERSON: ... But my question, Mr. Moto, was, is there anything to prevent us from
discussing the intention to
such a resolution--

COUNCILMEMBER ANDERSON: --and voting-MR. MOTO: Yes-COUNCILMEMBER ANDERSON: --on that-MR. MOTO: Right.
COUNCILMEMBER ANDERSON: --that we want to do that?
MR. MOTO: No, Mr. Chairman, no, I, no, I was focusing on action in particular. I mean, you're still free to
discuss, of course, matters relating to the item that, as posted on the agenda--which is this
-4-

COMMITTEE OF THE WHOLE
Council of the County of Maui

July 13,2006

general. .. discussion on policy matters relating to ... and policy positions, if any, to be taken regarding
the Superferry.
COUNCILMEMBER ANDERSON: And so if it, if it's a policy decision of this body to go forward with a
resolution to entertain a lawsuit, that's something that we could discuss today and vote on.
· .. Correct?
· . . Vote on, on the policy decision to go forward with a resolution, and then when the resolution is
drafted and comes back on a posted agenda, we would then vote on the resolution.
MR. MOTa: Well ... uh, well-CHAIR MOLINA: '" Mr. Moto?
MR. MOTa: Yes?
CHAIR MOLINA: Before you respond to that-MR. MOTa: Yes?
CHAIR MOLINA: --the Chair would like to call for a brief recess. Recess, subject to the call of the Chair
· . .(gavel) . ..
RECESS:

9:14 a.m.

RECONVENE:

9:15 a.m.

CHAIR MOLINA: '" (gavel). .. The recessed Committee of the Whole meeting of June 11th is now back
session. Thank you very much for that break. Members, we're the middle
a question and answer
session between Corporation Counsel and Member Anderson. Before we .. .recognize, get Mr. Moto's
response, I would like to remind
body our officials
have flights to catch
early noon
hour, so ... Members, questions related to a lawsuit between Corporation Counsel and ... ourselves .. .I
know we can get question or responses to later. I would like to keep the rest of the morning open for
questions for our Superferry officials, State DOT officials, as well as Young Brothers. So ... please
continue, but keep it brief, the Chair has been very patient. Member Anderson or Mr. Moto, please
continue.
MR. MOTa: Thank you, Mr. Chairman. During the short recess .. .I again had an opportunity to review the
agenda posted for today. And I, again I must, I must reaffirm the statements I made earlier that. .. and
advise that. .. as agenda'd for today's meeting, there's a particular resolution ...which is
entitled: opposing the proposed commencement of service of the Hawaii Superferry at Kahului Harbor.
And the purpose of which is described as opposing commencement of operations of Hawaii Superferry.
Of course, there is also the other agenda item regarding discontinuation of less-than-container-Ioad
cargo. My, again, depending upon ... the nature of the actions or types of actions that may be
-5-

COMMITTEE OF THE WHOLE
Council of the County of Maui
July 13, 2006

contemplated by this body, I, I again stand by what I earlier said, which is I, I do recommend that if you
are thinking of considering and acting upon a resolution specifically addressing litigation in the
context. . .in, in, in particular the litigation involve. . .involving Maui Tomorrow and the State
Department of Transportation over the environmental assessment that was done for the 2025 Kahului
Harbor Master Plan, that that should be separately agenda'd so that it is clear, with the accompanying
and appropriate resolution addressing that topic.
COUNCILMEMBER ANDERSON: So you're saying that we can't even discuss it today?
MR. MOTO: '" Uh...well .. .I, I, I would warn against getting too deep into that topic area. You could
address it in the context of what is agenda'd today, which is the proposed resolution expressing
opposition to the Hawaii Superferry.
COUNCILMEMBER ANDERSON: So is there anything to prevent this body from making an amendment to
the resolution... an amendment. .. specifying that we intend to go forward with a lawsuit or that we are
looking into a lawsuit or anything relating to legal action?
NOTE:

Silence.

CHAIR MOLINA: ... Mr. Moto, do you need more time-MR. MOTO: Uh-CHAIR MOLINA: --to respond to that question?
MR. MOTO: Yeah. Well, you know, it is a judgment call, and it, ultimately the judgment call has to be made
by... this body. My, from my perspective, I think the, the more specific you become in identifying
particular litigation ... and especially since the current agenda doesn't even reference in the possibility
of litigation, again, I recommend that if that is what is anticipated, that it be done at a, at a different
meeting with a proper agenda and an accompanying resolution. If,
. .if the amendment you're
considering on the other, other hand is a more generalized statement amending the current resolution
on today agenda, you know ...
. . . making oblique reference to the possibility of. . .legal action, then that, I suppose, would ... could be
encompassed under today's ... posting. So it, I guess it would depend upon how you phrase your
proposed amendment.
CHAIR MOLINA: Mr. Moto, before I. .. give the microphone back to Member Anderson, again the Chair's
recommendation, I would not like to get into any detailed discussions of a potential lawsuit. We do
have members of the party that this count, this County would consider suing, if that is the case. They
are privy here. And whenever you have a lawsuit, you have the issue of going into executive session.
So, again I don't, it is the Chair's opinion it's not noticed on this agenda to the public, I don't want to
get into any Sunshine Law issues, our officials are here from the State, Young Brothers, and Superferry.
They are here to answer questions and answers, and I wanna keep it that way this morning. They do
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have a flight to catch, my patience is wearing thin. So I wanna wrap this up real quick so I can get into
the Q and A. Member Anderson?
COUNCILMEMBER ANDERSON: ... I yield.
CHAIR MOLINA: Thank you. Thank you. Okay, Members, the floor is open for questions. When we last left
I believe I think we had Member Mateo.
You wanna go ahead and start, Mr. Mateo, or I'll just leave it open to the floor for anybody with
questions and answers?
COUNCILMEMBER PONTANILLA: May I?
CHAIR MOLINA: Anybody? We'll start with Member Pontanilla. And by the way, the, before the Chair
continues with the line of questioning, the Chair would like to recognize Mr. Rod Haraga, the Director
of the State Transportation who is in the gallery as well; and Mr. George Kaya, the Governor's Liaison
here on Maui who is present as well; and Committee Staff of course, Clarita Balala, our Committee
Secretary and our Legislative Analyst Richelle Kawasaki Lu. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chair. This is for the Department of Transportation in
regards to the traffic study that's, I guess they're reviewing. In regards to the traffic study surrounding
Kahului, especially Puunene Avenue, Kaahumanu Avenue, Lono Avenue, Kane Street. Does the traffic
study encompass all of those areas where developments are being contemplated or now being
constructed?
MR. FUKUNAGA: I don't believe so. I don't know if they're cognizant or familiar with the other activities or
other developments that may be occurring. But if they... they do it, it would generally be included. But
again I, I can't recall.
COUNCILMEMBER PONTANILLA: So a, a,
your. .. response then ..
harbor area?
considered .. .is strictly surrounding

traffic study that is being

FUKUNAGA: I believe so.
probably be focused on. .
traffic, additional traffic being generated... particularly from
ferry activity... and operation.

of

COUNCILMEMBER PONTANILLA: I would suggest. .. having a traffic study to include all of those
developments within the Kahului area that is close to the harbor. .. because of the many projects that are
being projected, specifically adjacent to the harbor itself.
MR. FUKUNAGA: It's a good recommendation. I suspect that maybe the DOT Traffic Branch may be more
familiar with that and, as a result, include that as part of their. .. response to the study information. But
we, we certainly will pass that information on to them.
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COUNCILMEMBER PONTANILLA: Thank you. Question for Young Brothers. If you were to continue
your less-than-container-Ioad services here on Maui, going forward rather than giving it up, do you
foresee a rate increase in regards to handling that type of service?
MR. HONG: '" Yes. As indicated in Mr. Angoco' s portion of the presentation the other night, he indicated
that it would be impossible for us to operate this within the same parameters that we do today; that it
would entail high piling the, the cargo; night operations; extended operations, perhaps off-site
operations. And you would see substantial rate increases because of the costs involved. Possibly it
would also, quite probably it would also involve reduction in sailings into Maui and there, thereby
constricting the ... amount of cargo that can be brought in in total. And ... that, that means that there will
be a number of customers ... and probably all categories of customers that will not get their cargos in
time or if at all.
COUNCILMEMBER PONTANILLA: So there would be major disruption in regards to goods, goods and
services that we ... depend on here in Maui?
MR. HONG: Yes. We, you know, we stated the other night that it would not be business as usual. And listed
out all of those... potential and probable effects.
COUNCILMEMBER PONTANILLA: In order for a rate increase, you need to go before the Public Utilities?
MR. HONG: Yes, we do.
COUNCILMEMBER PONTANILLA: Thank you. Thank you, Chair.
CHAIR MOLINA: Okay. Thank you, Member Pontanilla. Before I recognize Member Kane, again for the
record I, my apologies to the individuals from the various entities, we have Mr. Fukunaga representing
the State DOT; Mr. Hong representing Young Brothers; and Mr. O'Halloran representing
Hawaii Superferry. Mr. Kane, you have the floor.
KANE: Good morning, Mr.
and thank you very much. And good morning
are here this
My question is for
from Young Brothers.
to ... the gentlemen
Mr. Hong... because ofthe Superferry's progress, did that change anyway the, I, I guess, the intended
plans of your operation... with respects to ... the sheds ... Pier 2 shed and the Wharf Street shed? Did it
function or has this
change from an original plan of your folks eventually movement out of
created a... an acceleration of your plans to, to do certain things? Can you expound on that, please?
MR. HONG: It, it did result in acceleration of the plan, in fact it, it. . .it resulted in the fact that we, in looking
at the timing for the reallocation of a quarter of our space, made that the, the date that it had to happen
here. As indicated, we were looking at. .. 18 months, two years, perhaps a little longer before we had to
consider the date when we had to start exiting LCL. And that was, was indicated the other night as
being driven not only by the shortage of space here in Kahului, but very critically the shortage of space
in Honolulu ... where wait times and, and delivery times and, and traffic congestion is considerably
worse than what you see in Kahului today. But Kahului, with the reduction of a quarter of our total
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space which is greater than half of our staging area, meant that we could no longer operate next year as
we do today at all.
VICE-VICE-CHAIR KANE: Thank you, Mr. Hong. Also, can I ask and my apologies if this is regurgitated
information from other hearings .
. . . The ... plans that you folks, well let me, let me couch it this way.
. . . Uh, did the plans change? I mean, although its been accelerated due to this particular situation, has
there been a shift in the, the business plan...with respects to LCL? In other words, if the Superferry
was not an issue that interfered with the space provisions that you folks have, how would you folks or
what business plan did you folks have to proceed with the eventual. .. demise of LCL. .. of function?
And can you help us understand that?
MR. HONG: Yeah. We, we've been looking at the space constraints for as long as I've been with the
company, back in the early '90s, in trying to plan for, can we get more space to continue to, to ... do all
the lines of business that we have traditionally done--and also is a very traditional business as you heard
the other night. Unfortunately, because of the, the rapid growth in cargo that we also depicted in our
presentation, we have totally run out of space long before this date here in Kahului, in Honolulu, and in
Hilo in particular. Our plans originally were looking at is there anyway to continue LCL indefinitely or
at least for, for the long term. And as the, the growth in cargo through Honolulu and to the neighbor
islands increased at a rapid pace and we ran out of space, it being very clear that there was really no
additional. .. substantial growth in Honolulu, neither here in, in Kahului--at least that would be brought
on, on-line in any reasonable period of time and we would be at a complete choke point. So ... our
original plans look at, when I say "original"... after we found out and determined that there was not
going to be adequate replacement or expansion space in Kahului or Honolulu, in other ports, that we had
to look at how do we start transitioning the LCLPs over a period of time. And we were looking at
probably a three- to five-year type of transition time frame. And that was something that we were, were
looking at in earnest probably over the last 12 months. Because it was clear that we, we ...we also had
the possibility of this situation where space was going to be taken away from Young Brothers operations
for Superferry. But as I said the other night, we thought that we could continue
in, Kahului
beyond 2007 for a period of
had replacement properties.
so we worked very closely
areas--moving the,
cement silo
the Department of Transportation to identify, as we mentioned,
off of our facility; incorporating the perimeter road, Ala Luina; acquiring the A&B property; and
that could happen, then we, we
incorporating all of that into our yard prior to allocation of space.
wouldn't be looking at exiting LCL to Kahului in 2007, but sometime later.
VICE-VICE-CHAIR KANE: Okay. And so that was, I was going to interject but I think you've responded. So
to be clear, prior to Superferry's ... occurrence, the, this thing happening... Young Brothers was looking
at a three- to five-year transition. But to be clear, that transition was to end LCL service because of the
space requirements or the lack of space?
MR. HONG: That's right.
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VICE-VICE-CHAIR KANE: Okay. And now that we're dealing with the Superferry, the 23 percent reduction
in your space at the harbor, now that has been accelerated to 18 to 24 months in your estimation ... or a
little longer perhaps; or, and has also involved the, the ... the demolition, right now in your folks
proposed plans, of the two warehouses. Is that correct?
MR. HONG: That's right.
VICE-VICE-CHAIR KANE: Okay. Thank you, Chair. I yield.
CHAIR MOLINA: Okay. Thank you, Member Kane. Committee Members, questions?
... The Chair has-COUNCILMEMBER HOKAMA: Chairman?
CHAIR MOLINA: Oh, okay. Member Hokama?
COUNCILMEMBER HOKAMA: Uh .. .I guess this is to all, all our gentlemen guests--and, again, thank you
for returning. It's been a long .. .year for all of us. Let me first ask this general question, I will ask if
each, each of you gentlemen would care to respond. What contacts, if any, have you done with our,
either our Administration or our various County Departments, particularly Fire and Police, in how to
approach the changes and ... more, greater intense use at Kahului Harbor regarding potential
first-responding situations, first-responder situations? Whether it be for hazardous material, whether it
be illegal drugs and interdiction situations ... or there be some quarantine and invasive species
issues ... fuel spills, enforcement requirements regarding unruly behavior. Is this gonna be something
that the State is gonna just do through Harbor police? Are they gonna be armed, are they gonna have
protocols with our Police Department? What is the role of our Fire Department? Should medical
requirements be needed, what is your protocols or what is the expectations of Maui Memorial Hospital
and our medical facilities? Gentlemen, comments please.
MOLINA: Okay.

start

Mr. Hong.

HONG: Young Brothers regularly interacts with the,
emergency providers as
of our ongoing
business. We, we run regular drills with, Clean Island Councils--of which, remember, that's
fuel
spills and things like that. We run our own drills internally, but we also do them jointly. Relative to
hazardous materials, they are covered by CFR-49 and, and we, we comply with those. And whether we,
we do it in the LCL or in street, street load containers, they fall under the same rules. So that doesn't
change for us as we move forward. We had a meeting last fall--I don't have the exact date--with the, the
Mayor and the Planning Director and some staff talking about some of the possibilities that we've had
coming here with our, our basically an update of our discussions with DOT on the space, potential space
reallocation from Young Brothers. And we wanted to make sure that people were aware of the
possibility . .. (end a/tape, start lB) . .. members of the Legislature, particularly representatives of Maui
about--
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COUNCILMEMBER HOKAMA: Mr. Hong, I, and 1. . .I appreciate you sharing that. Okay, but my concern is
our employees are gonna be putting their frontline efforts toward a situation at the harbor--whether it be
from your company or the ferry or other operations responsible under Mr. Fukunaga's Division. That is
my concern. You know? Because while it's, you have had some years to consider what you're doing,
we have yet to be told, as Councilors, what our Departments may need in additional resources or
positions or equipment to address the potential proposed changes at Kahului Harbor. So while I can
appreciate you talking to Planning Department, that's not my focus. My focus is what do you expect
from our Fire Department in their first-response role? What do you expect from our Police Department?
And if there is medical needs because of injuries or fatalities ...what do you expect from our
State-supported Maui Memorial Hospital?
MR. HONG: ... Uh, I guess my answer would be that, it be really no different than, than all the preparation
that we've done up to this point. In fact. .. with... LCL being moved off our facilities, there will be less
traffic in our facility and, and coming from our facility onto the adjacent roadways. So we, we already
have incident command procedures, we have response procedures set up and, and we have regular
dealings with the emergency agencies. And so I don't see that as changing or being any different or
adding any additional requirement than what we, we have today.
COUNCILMEMBER HOKAMA: Have you talked to our Departments, either our Fire Chief, our Police Chief,
or Mr. Lo at the hospital?
MR. HONG: I, I have not. But I, I'd have to check with our, our Port Manager and our Assistant Manager, as
well as our Safety Officer that comes here regularly and, and helps oversee some of these drills and, and
have regular contacts with the emergency responders.
COUNCILMEMBER HOKAMA: Thank you, Mr. Hong.
CHAIR MOLINA: Okay. Thank you, Mr. Hokama.
Mr. Hokama's inquiry?

Mr. O'Halloran, would you like to respond to

MR. O'HALLORAN: Yes.
this
we
not met
locally or
When, we have met with a... a law enforcement coalition Honolulu. As we get, as we get some of,
more of our details finalized, we, it, we absolutely will meet with the local Fire Department, local Police.
Once we know what, exactly what type of structures will be there, exactly where they'll be placed in
those kinds of details of which will be important for them to understand how we might deal with any
such emergency in terms of fire or, or police ...we will meet with, with them. And I think your
suggestion also to meet with the hospital is a, is a good one. My, my wife is an emergency room nurse
and so 1. . .I understand that and I think that's a very good suggestion. And, and we will do that.
COUNCILMEMBER HOKAMA: Follow-up on, on Mr. O'Halloran's comments, Mr. Chairman. So this is my
understanding of, of your comment that you just shared with us--which I appreciate, Mr. o 'Halloran,
your candidness ... that all of the things we gonna be ... you expect the County of Maui to react to, to
problems instead of planning to mitigate problems? And that's how I'm reading it. Right? You cannot,
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you know, obviously--and I, I understand why the Legislature decided to give 20 million, 20 million.
Nobody seems to have enough detailed... to make informed decisions. Because you still telling me
... (laughter) . .. you're not sure what you guys gonna build, what's gonna be there and how it's gonna
be operated. And yet you have just stated you're gonna need to talk, talk to our departments in hot, what
will you expect County services to be provided. And .. .is that a correct assessment, that you want us to
react to the situations?
MR.

o 'HALLORAN:

No. No, Chairman Hokama. I'm not, I'm not asking the County of Maui to react but to
be part of the planning. We've got our, we got our footprint for the harbor facility in April. And we're
not planning that facility. Our operational plans, 100 percent, are due to DOT Harbors in November.
And it will include all the details that I just mentioned. And in that process, it will, we're planning on
starting service in July of next year, which is one year away. So it is our intent to bring in the police
and, and, and fire to get into the planning process so that when we do begin operation, they'll be fully
informed and emergency procedures will be established so that not only our staff, but Maui emergency
staff will, will know the facility and will have plans in place to deal with an emergency should they
anse.

COUNCILMEMBER HOKAMA: Thank you for your response. Mr. Chairman, ifMr. Fukunaga would care to
give his comments, please?
CHAIR MOLINA: Mr. Fukunaga?
MR. FUKUNAGA: Yes. I think generally as Mr. Hong had pointed out this, and I'm thinking that your
question is probably on several levels. But the broader picture is that generally that the, the, the County
is always looked upon as the first respondent for all emergencies and actions occurring in the
community and in, and ...really at the harbor as well. And the planning normally takes that into
account. I think your concern is more on the... everyday activity, given increased levels of activity and,
therefore, potential increase in calls for service ... and perhaps that's part of it. I'm not sure .. .if the
County... resources have had a chance to assess changes that they would need, given increased traffic
activity, either from cruise activity that's increased recently or with the advent of the, of the Superferry.
But potentially, obviously, the numbers ... do lend themselves to increase, the possibility of increase
they, they normally do make
own inqmnes
business. So ... we would think that, that part of
addition to those
are, are requested of them
planning
our harbors crew.
that's
part of and that would appear I would take ... imagine their budget request to the Council through
the Administration if they felt that they needed more equipment or. .. felt that. .. more specific details or
agreements were needed in the form of MOAs or. .. things of that nature if they felt that what they were
being asked to do or perform necessitated some sort of support from the State in terms of financial
assistance or commitment. And those things ... at this point, I'm not aware has been, have been
discussed at that, at least at that level. But we certainly would be open to that at. .. we are currently, as
in the case of Honolulu, initiating discussions with the Honolulu Fire Department over the fire boat
'cause they perform that service for us. So those types of issues are certainly not closed to us, and we
are open to that as well.
COUNCILMEMBER HOKAMA: Thank you for your comments, Mr. Fukunaga. So would you view this as
needing to be afunded mandate from the State?
- 12 -

COMMITTEE OF THE WHOLE
Council of the County of Maui

July 13, 2006

... And I just say that because I'm tired of funding so many State Departments with County monies.
MR. FUKUNAGA: I think the reasonableness factor that comes into play... that. .. there should be some
consideration on the part of the State. And, obviously, that's a policy issue from our side as well as the,
the County side. But I think we should be open for discussions. I think it's realistic to recognize
that. .. situations like this imposes additional demands on the Counties, and there's a reasonableness
associated with that if, in fact, the harbor is a source of some of this activity and we're bringing in the
traffic and we're expecting services, we provided that, so we should be somehow participating in that. I
don't think that we look at this in, in total isolation. Generally, the same standard would apply to the
airports as well. But to the extent that there are some ... already funded sources ... (inaudible) . .. say I
got the airports in terms of security and medical or fire response, they still depend on the Counties to
provide additional support. And I think in that respect, they probably have MOAs ... to identify the
nature of those mutual aid arrangements. So I think prudence would, would indicate that it's best to
have plans that embody those kinds of things so that more importantly...not so much who bares the
cost, but that the services are available. And it be unreasonable, perhaps, to just assume that the County
has to bare all of it.
COUNCILMEMBER HOKAMA: ... Uh... so, Mr. Fukunaga...how open is your Department, or excuse me,
your Division, which you oversee the harbor's program for the Department of Transportation ...how
open is your Division to looking at potential other options to do, to try and achieve the same result of
getting the ferry establishment and done in the right way at Kahului Harbor? Or has your Division and
your Department made a decision that this is the way we're gonna go, and this is the only way we're
going to go in dealing with Kahului Harbor and Maui?
MR. FUKUNAGA: No, as far as the ferry goes, I think we're, we're still on track to implement as scheduled.
But as we mentioned earlier, that we are open to, to addressing solutions to issues that are of concern in,
in the effort to get mitigation measures in place. So in that respect, certainly our, if we can certainly
collaborate in identifying what concerns there are, certainly working closely to see if we can come up
with viable solutions ...whether it be direct impact of the ferry or collateral measures such as the
Issue.
COUNCILMEMBER
do you see
collaborative efforts?
You see it after the construction and startup for the ferry program?
you see it commencing either as
"immediately" or "soon as possible"? Uh ...
MR. FUKUNAGA: No, I. . .I think sooner rather than later. .. up to and including right now. The faster we do
it, the better we are in being prepared, getting more people on board, inviting more input so that we can
importantly identify what the issue and concerns are, and then looking at what and how we would
address those things. Because obviously, like anything it, it takes a while to implement certain issues
and there are other complexities that we may not even be familiar with at, as we speak-COUNCILMEMBER HOKAMA: Right.
MR. FUKUNAGA: --so it's certainly important that we get on with the business at hand.
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COUNCILMEMBER HOKAMA: Okay. And you know, Mr. Fukunaga, you and I have worked hard together
for the Kaumalapau breakwater project. And I thank you and your Department, your Director,
Mr. Haraga, in supporting our community that way. But, you know, for me... and I'll speak for Lanai,
I'm sure Mr. Mateo is more than adequate to share his ... comments regarding Molokai, so I
won't. .. even assume to be able to speak as well as Mr. Mateo for Molokai .
. . . But, you know, hearing some of the ... either directly related or in ...by, related impacts for Lanai,
you're well aware ... and for me, I'm talking about this .. .issue of now the ... expedited need of
Young Brothers to adjust their operation. I'm already dealing with on Lanai ... our community being
able to just buy a half-gallon of milk that on the same price you, on Oahu, can buy one gallon of milk.
Okay? Our community is already paying $4.39 for regular unleaded gas .
. . . Okay? And, again, we understand shipping cost, volume ... and how it impacts us on Lanai. And
now you cannot tell us, but we are more than likely aware, as well as I've been receiving many small
business, local people calling me on the last two days about this discussion that we've continued this
morning ... of what kind of percentage will rise to our commodities on Lanai because now of the
potential need or requirement to have a consolidator? So are we looking at 20 percent more of cost on
Lanai, 40 percent more of commodity cost for us because we may not do the, be able to do the full
container program? And now someone's gonna need to do it and someone's, and of course we're gonna
pay for that extra, additional service selling twice--from the shipper to the island, and once it gets to the
island, the, the breakdown of that consolidate, we're gonna pay one more time again. So for me, that's
definitely significant impact that nobody has been able to express and share to my community what is
the potential increase of living on Lanai is gonna be.
MR. FUKUNAGA: I, I couldn't say for sure what that additional cost may be, but I can say this .. .I think that
we recognize the unique nature of the lifestyles both on Molokai and Lanai. And it's important to
continue providing the break-bulk service to those particular destinations. I think ... the situations are
very different. .. with the smaller communities.
And the reality is that they do depend on
less-than-container-load capabilities. And in that regard, I think it's important that, that continue. My
recommendation to the Administration was that we really seek out methods to provide that uninterrupted
service. I know Young Brothers has expressed reservation about committing to something 'cause they
cannot give that assurance at this point,
they are definitely supportive of
idea as
And I
have indicated, especially in our discussions, that. . .their preference is, is to, to be able to continue that
service without abatement. I, I. . .I would point, however, that if you could establish ... freight
forwarding service in Lanai, for instance, that it might prove advantageous. And the reason I say that is
because currently... all the individual businesses and residents need to traverse the distance to the harbor
to pick up and receive ... or, or deliver products. If they had a service that could be established in Lanai
City, then perhaps they could be alleviated of that. For, for many, many of them ...that would be very
close to their businesses, make it a lot more convenient, easier and preclude the need for them
individually to have to make that. .. that trip to the harbor. And in many instances, I think ... many of
them have to make multiple trips. So it becomes very difficult, time-consuming, and certainly costly,
given the price of fuel on the island. And maybe that's a solution that would help. But if that were the
case, one would hope that there's a tradeoff in terms of what they would have to pay for that additional
service in terms of reducing cost to them that they're currently bearing individually. And that would be
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the kind of solution that you'd be looking for. But it doesn't necessarily have to be mandated. I suspect
that you still would want to be able to have some assurance so that if, in fact, that type of service could
be put in place, then YB could necessarily transition out of the ... the LCL business ... you know ...
. . . in, in a way that would make it. .. feasible. But. .. that is conjecture at this point, obviously. And, so
for our standpoint, I think what we would prefer to do is really look at the issues and see if there is that
kind of availability, both in terms of space, availability of service--because you would have to be PUC, a
regulated carrier, I believe--and interest. And given those factors, what would then be the cost so
that. .. this issue could be clearly identified as whether or not it's something to do or not do. But again,
if it wasn't, if it wasn't in the cards to have something like this done, then how, how do we actually
provide or perpetuate the service that is currently being provided by Young Brothers? Perhaps it would
require some sort of subsidization of the service because it's costing them more to provide that service
than they're receiving in the actual fees that they're, they're charging. They're regulated by PUC. And
I think they... PUC has been wanting to keep that level, charge down and for obvious reasons. But that
means that other shippers are actually paying for that. .. the bigger shippers. The, that cost is being
borne by somebody someplace. So if that is the way it's gonna be done, then perhaps there should be a
better accounting for how this is done so we can clearly recognize what we're doing. It's ...there are
communities that are gonna be, you can't break everything down to a cost benefit. .. determination as to
whether you should ... {inaudible}-COUNCILMEMBER HOKAMA: I understand that very well, Mr. Fukunaga.
MR. FUKUNAGA: Yeah .. .{laughter} . .. And I realize, and I certainly understand the ... the dilemma and the
challenge that you have. And I think people should recognize the effort that you've gone through to get
that breakwater built. 'Cause it really is the future of the island and the residents there. And they
depend on that. So ... those same considerations should apply to the shipments as well, not just the
physical facilities. And I, and I would agree with that.
COUNCILMEMBER HOKAMA: Okay. And that is why I had, it was my hope ... Mr. Fukunaga, gentlemen,
it was my hope . .. that these were the things that would have been fleshed out. .. as issues of concern and
that at this point
time we could be sharing with our community... specific suggestions or
recommendations
to mitigate the concerns I share
you now, this morning. And, for me, it is
very uncomfortable to face my community and say ...we have no answer to give you.
yet,
this... wave is still coming. You know, as David Malo had prophesized so accurately many, many years
ago, hundreds of years ago about the small pond and the big wave with the big fish coming into our
small pond ...how prophetic and how true that David Malo had forecasted this. Of course, we know
where the big wave and the big fish are coming from .
. . . So .. .1, I again, gentlemen, I ... {sigh} . .. you know, 1. . .it is, again, my question--how can we say
"there's no significant impact"? And I, I don't expect an answer right now from you gentlemen. But,
Chairman, I am, I thank you for my opportunity in this round, and I am happy to have my next colleague
ask their questions. Thank you.
CHAIR MOLINA: Okay. Thank you, Member Hokama. Before the Chair entertains more questions from the
body, the Chair would like to recognize Member Carroll to our proceedings this morning. The Chair has
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a question for Mr. O'Halloran from the Hawaii Superferry. At the July 3rd , 2006 meeting over at Lihikai
School, a representative from Maui Land and Pine put a, put out a proposal for, I guess, their business
working in conjunction with Superferry to deliver the smaller cargo loads. Are you able, at this time, to
give comment on that proposal from Maui Land and Pine?
MR.

o 'HALLORAN:

Yes, Mr. Chair. We have had discussions with Maui Land and Pine regarding their,
their proposal. And would like to work with them and others to, to find solutions that. .. that, in which
we might be able to help, help with the situation of LCL. As, as proposed, I know they are interested in
going into the freight consolidating business, which we find that to be a very complementary to ... to the
service that we'll provide ...which is going to be an alternative way to ship people and goods between
the islands. In regard to their proposal about having vehicles on board in which they are not
accompanied by a driver, those, that particular one is not what we have filed with the PUc. It
is ... unfortunately, it's not part of our, our basic business model and it is in, having vehicles accompany,
or excuse me, drivers accompany the vehicle is, is really one of the core elements of our, of our business
plan and our projections in .. .in our whole operation. Making an adjustment to that would be a... a
significant change and with the ...the operational. .. the operation would, would have a, a significant
change to it. So at this moment, it's, that would be a very, a very difficult. .. thing for us to accomplish.
The other thing, the other proposal, I think, came out from that would be to reduce rates. And we're, we
are regulated by the Public Utilities Commission, and we've put our commercial rates at a, at, at a low,
at a low price or at least a competitive rate. Ad our plans are to treat any commercial operator in a, in a
fair and equal manner so that they all have an, you know, any freight forward or any other commercial
business entity has the opportunity to get, to get an equal rate from us when they, when they do bring
their, you know, their vehicle on board.

CHAIR MOLINA: Okay. Thank you. Mister, Mr. Hong, I believe you had comments about that proposal as
well. Would you care to comment? And I guess I'll leave it open for Mr. Fukunaga as well from the
State DOT on Maui Land and Pine's proposal.
MR. HONG: You're referring to my comments on July 3rd ?
MOLINA: Yes.
HONG:

I heard ... heard

proposal for the first

day,

as

as

. '. Uh, with, without going through a, a complete analysis--and I don't really plan to go through a
complete analysis on it--I just, I gave some "off the top of my head" thoughts on that. And, and really
the, the amount of. .. truck capacity of the ferry, I thought, was ... you know, in terms of tonnage,
something around, total gross capacity around 600-plus tons, under 700 tons. So if you add the weight
of the trucks and the, the chassis as well as the, the cargo in, in there, maybe, and it was a rough guess,
half of that would be cargo. So 300 tons maybe, and that would max out the, the ferry without cars and,
and other things. So if you had 300 tons, you maxed it out. That's the equivalent to maybe ... you figure
15 tons per 20-foot container... then that would be 20 ... yeah, 20 TEUs, what, what we call TEUs, 20
containers of cargo on a max. You know, my, my thought was that, that, that doesn't even begin to, to
touch the, the overall level of LCL that we're bringing in and that they, that way, you would have to
have other consolidators around to really meet the, the demand of 240 TEUs ofLCL cargo that we bring
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to Maui on a weekly basis. And then, you could assume that they are gonna bring passengers and cars
and other things. So it would be something less than that.
CHAIR MOLINA: Uh-huh. So, Mr. Hong, based on that proposal from Maui Land and Pine, do you see it as
something feasible or something that. .. there's some pukas in it?
MR. HONG: I, I, you know, I don't know. I mean, I preference my comments on July 3rd , as, you know, we
welcome anyone who wants to get into the consolidation business because we have said from the
beginning that in order to serve Maui adequately and to give residents as many choices as possible and
to bring in as much price competition as possible we, we ...we see that at least five, six, maybe even
more viable consolidators need to be serving this market. So if Maui Land and Pine wants to enter that
business and they can be competitive and help with, with the, the rates, then that's fine.
CHAIR MOLINA: Okay. Thank you, Mr. Hong. Mr. Fukunaga, do you have any comments on the proposal
from Maui Land and Pine?
MR. FUKUNAGA: Well, we certainly welcome their interest in, in engaging in, in... freight forwarding. But
it seemed that. .. the issue that was being heard was the PUC ... determination on Young Brothers'
proposal. So what they were asking for is a modification to the arrangement under which Hawaii
Superferryoperates. And I don't believe that. . .is an issue that, as was discussed the other matter this
morning, can be entertained as part of that issue because it's not about the ferry, it's about Young
Brothers. So he can make that proposal, but that would ... necessitate, I would think, another set, a
separate hearing to see if, in fact, you would do that. But as Mr. Hong points out, the, the ferry is
primarily a passenger oriented service. The ability to convey... goods and commodities really is
incidental to that. And it works best only if the method of choice was for a smaller, smaller vehicle.
They can, they can handle full rigs, but in order to do that. . .it effects the floor height and, therefore, the
load capability or capacity of the, of the ferry. And if you were to do that, you lose your... vehicle
capacity, the number of vehicles you can carryon the ferry. And you really limit, therefore, the traffic
on the vessel. So ... you would ... unless you had ... a great number of walk-on passengers who were
not accompanying their cars ... your, your total load, your volume would be significantly reduced. Plus,
with the schedule that they're talking about with just a single sailing... you're not really putting a lot
capacity
market place. So the, the ferry is never intended to replace the existing services. It is
And that's not everybody.
just an alternative. It's an option for those who can take advantage
And people make their choices based on whatever fits their situation best--both in terms of convenience,
operability, and price. So I think that's what they're, the whole essence of, of offering the service of, of
the ferry is--is just having alternatives and choice. But as far as Mr. Cole's ... announcement, I think we
certainly would welcome that if it could help ... provide alternative means of service for the community
in terms of both shipment of agriculture goods ... and other non-agriculture items. But. . .I don't think
you can change the way the ferry is destined or is currently planned to operate to do that. And his
request, although interesting, I don't believe can be in, enacted by the PUC at this point.
CHAIR MOLINA: Okay. Thank you, Mr. Fukunaga. I guess, just judging from your comments it would seem
like the, the possible mix of cargo and passenger or automobiles may not be quite a wise mix at this
point unless-- 17 -
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MR. FUKUNAGA: Well, it can still be done. It's just that. .. the type of vehicle dictates how it can be done.
Because as I pointed out, I think they have a... maybe Terry can correct me if I'm wrong, but maybe
about an 8- or 10-foot height requirement. So a semi-trailer rig, for instance, would necessitate
elevating the floor height. When you do that, then you lose a level of parking. And that's significant.
So they don't, they have a capability, but not a large capability. So they really have to judiciously look
at how they accommodate whatever interest is, is brought their way.
CHAIR MOLINA: Okay. Thank you, Mr. Fukunaga. And, Mr.
Pine is an investor with the Superferry entity?

o 'Halloran,

for the record Maui Land and

MR. O'HALLORAN: ... Yes, Mr. Chair, they, they are an investor.
CHAIR MOLINA: Okay. Thank you. Mr. Carroll, do you have any questions for any of our officials here this
morning?
COUNCILMEMBER CARROLL: Not at this time. Thank you, Chair.
CHAIR MOLINA: Okay. Members, the floor is open for additional questions. Member Mateo, followed by
Member Anderson.
COUNCILMEMBER MATEO: Chairman, thank you very much and good morning. Good morning
gentlemen. Mr. Fukunaga, your, your comments to Mr. Hokama's question regarding the impacts to his
small community relative to what you were referencing as the transition out of LCL, you know, to make
it feasible, as well as your comments on perhaps looking at subsidy ... (end of tape, start 2A) . .. I think,
I think the transition to become feasible would be a lot more appropriate if islands like Molokai didn't
have an 8.3 percent unemployment rate. I think it will be feasible if islands like Molokai didn't have
upwards to 35 percent of welfare assistance on this island. I think feasibility would be included if the
businesses, the business sector of Molokai was, in fact, healthy. And they are not. It would be feasible
if our farmers on Molokai had an alternative or an option that could have been discussed--that was not
provided to our community--then feasibility could be looked at. Your reference to subsidy.. .I don't
know what 40 million dollars to the Superferry could be called. The State is playing an unfeel, an unfair
deck of cards with
people of this State.
alarmed because 40 million dollars could be
perceived as subsidy. Because you are, you are. .
essence, not leveling the playing field.
you can
give, if you can give Superferry 40 million dollars, then why can't we provide a subsidy to Young
Brothers to continue their LCLs to, to smaller communities that have no other options? So, you know,
those comments, I, I kind of take with a grain of salt because ... you know, just sitting here this morning
is really hard because I don't know where we're gonna, what we're gonna achieve at this point other
than what I think the direction of this Councilor this body is already heading towards. I don't
understand why the State is so adamant in starting up the ferry on their scheduled projected time when
obviously.. .issues relative to small communities and to hardship, business hardship, social hardships
really have not been fully addressed .
. . . I guess the question is I don't know the priority. Why is this so important to the State of Hawaii to
proceed on this route when the State of Hawaii has not listened to the people who are saying we need
more time, you need to come up with alternatives? The choice is not ours telling you we want the ferry
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to come onboard. You're telling us .. .it's our good, it's for our purposes that the ferry will provide a
service. And for my community, passengers and vehicles are not important. What's important is the
continuation of Young Brothers lifeline to our communities. So what is the importance? What is the
significance of the impact of our social and economic viability to accommodate passengers and
vehicles?
CHAIR MOLINA: Mr. Fukunaga?
MR. FUKUNAGA: Well, again, I don't disagree with the statements that you're making. What I'm saying is
that. .. the transition only applies if there is an alternative that works. Okay? My, my comments
relative to the subsidation issue with LCL was more intended to address the recognition of a need to
continue this service--so that is available, not necessarily to replace it. If there is an opportunity and it
proves to be more effective, then certainly I think people would, would opt for that.
... It is not the LCL issue, but the fact that this was already something, as Mr. Hong had pointed out,

that was coming. And, so looking at it in terms of how do you address that--whether this year, next
year, or two years down the line--that issue would be before us. So certainly I think it's important to
look at that. When it comes to whether we could subsidize or not. . .it's potentially possible. I mean
we're looking at tariff adjustments. Maybe that's one avenue that we could contemplate for our
contribution to how we address this as .. .in addition to other sources. We .. .in the Harbors Division, are
special-funded. So we do take on... various improvements at our harbors. In this case, that is what
we're doing with the Hawaii Superferry--not necessarily a subsidy to them, but we're
providing... boarding features that really are not ...

. . . theirs and theirs alone. But realistically there is no other ferry introducing or contemplating service
at this time, so they would have the ability to, to use that exclusively. But in the same vein, we are
undertaking improvements throughout the State for other operators. We just went out with a 100 million
dollar bond appropriation. And part of that is for. .. yard improvements at Honolulu for Matson and
Young Brothers, Horizon Lines, and for Hilo .. .improvements that Young Brothers will be enjoying. So
it's just a constant process. We're also doing a segmented pier at Nawiliwili. So throughout the
process, we're doing these improvements to areas that are used by other operators as well.
this. .
40
we're doing context
the Superferry activities ... for
ferry, for ferry
improvements in general. .
would be available at our harbors. So it's just one part of the whole
regiment of improvements that we're doing at our facilities. Granted, we could argue with the wisdom
of appropriating this amount of money for one particular activity. But then, you look at that situation,
we're doing that throughout--whether it's a ro-ro pier for YB at Hilo; or the expansion and the dredging
of the Hilo Harbor for expansion of the, of the inter-island cargo at Hilo; adding more pavement at
Kawaihae for inter-island barge service, as we have just recently done for Matson; hardening the yard at
Sand Island for Matson; contemplating, now, the next step of improvements at Honolulu for Young
Brothers, which is to remove a shed that we put up there on the pier because they find that strategically
now the business is changing to where they're no longer able to use break-bulk as a way of addressing
the volume and demand that they're faced and would prefer to have open docks and just a hardened pier.
All of those things are out there. And what we had asked them to do is to ... as a group, help us identify
where these priorities should be. And that's, I think, what you see in the genesis of that report, the
Mercator Report. So that we didn't necessarily play one against the other, but we collectively, as a
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group, made that detennination--just as ... the way you do it as, as a Council, as a body.. .looking at all
of the requests from the Administration and your constituents and deciding, given the amount of money
that you have and the capability you have for raising revenue, what improvements should be undertaken
and why. And certainly within that priority, we have to ... to balance the, the demands and interest of all
of the applicants. So I think that's generally what we're looking at. Insofar as the ferry situation is
concerned, I think it was just the, the opportunity was there and the timing was such that it could be
realized. It was again...we recognize that this is something that the State has always sought to achieve
over the years. And there was a time when there was a real need for it, especially in the early... three,
four years ago when the airline prices were up and there was a real concern over the survivability of air
carriers, and people were really concerned about whether or not there were choices. And that really
compelled a lot of this. So, yeah .. .it's in place, it's in motion, and we recognize that not everything
that. . .is happening because of this is necessarily comfortable or acceptable. And certainly we need to,
therefore, step forward and look at those issues-COUNCILMEMBER MATEO: Yeah-MR. FUKUNAGA: --and see what can be done to address-COUNCILMEMBERMATEO: Yeah-MR. FUKUNAGA: --them. And 1-COUNCILMEMBER MATEO: Thank you-MR. FUKUNAGA: --appreciate your concern.
COUNCILMEMBER MATEO: --Mr. Fukunaga. I appreciate your comments. Of course, I don't look at
acceptability. I look at survivability. And our community is one-MR. FUKUNAGA: Right.
COUNCILMEMBER
question--

is struggling towards

Yeah?

I may,

one more

CHAIR MOLINA: Proceed.
COUNCILMEMBER MATEO: --for the Superferry. I, I know during your processes of sharing infonnation
with communities or the State, you looked at impacts on those islands that you were going or, or
planning to port at--like Big Island and Kauai and Maui and Oahu. Did you ever take any
considerations of the impacts to those islands that you, that, that you will not be calling on like Lanai
and Molokai?
MR.

o'HALLORAN:

Well, the .. .in tenns of our, our vessel ability to call to those islands, we're, the harbors
aren't sufficient for our vessel to ... to call there. I mean, if they were, that certainly could be a
consideration.
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COUNCILMEMBER MATEO: No, no, we don't want the, the ferry to come to Molokai, I'm sorry, at this
point. But were considerations, like impacts to our communities ...was it ever looked at?
MR.

o 'HALLORAN:

We have looked at the impacts, as you said, mostly in, on the islands and around the
ports in which we're going to operate.

COUNCILMEMBER MATEO: And now you're hearing concerns about the social and economic impacts to
both Lanai and Molokai. Does that, does that cause any ... concern for you as the operator of the
Superferry?
MR.

o 'HALLORAN:

Well, certainly. I. ..hearing and understanding the ... the issues that you have on
Molokai and, and also on Lanai .. .if there's things that we might be able to do to help, help that
situation, I mean, we certainly would be interested in that. I think it, as it's been said, I think it's gonna
be a collective effort for many people to find solutions for the long term so that these
communities ... have the ability to have goods move back and forth in an appropriate way.

COUNCILMEMBER MATEO: And, and knowing that there is a potential for that limitation because of your
service or because of the, the ferry itself, you don't have a problem with continuing pursuing your
targeted schedule dates and the use ofMaui harbor, you don't have a problem in that regard?
MR.

o 'HALLORAN:

Well, I think that these issues that, at least the way I'm, I'm hearing them is that these
are issues that are, are present. .. today even without Hawaii Superferry, and is something that we all
need to, we all need to address. Weare on schedule ... for. .. for service to being here in Maui in, in.. .in
July of '07.

COUNCILMEMBER MATEO: Thank you. Thank you, Chairman. I'll yield.
CHAIR MOLINA: Thank you, Member Mateo. Member Anderson?
COUNCILMEMBER ANDERSON: Thank you.
I begin

question, Mr. Chair. .

we get

copies of

CHAIR MOLINA: I believe .. .I think you look in your binder, Member Anderson, under Committee of the
Whole Item 55, I see the .. .I guess the State's presentation. Staff, can you comment? We did get the
State presentation, and .. .I believe Superferry's presentation is in there as well.
MS. KAWASAKI: '" Mr. Chair, in the Committee binder there should be copies of the State's presentation,
as well as the Young Brothers' presentation. I'm not quite sure about the Superferry presentation.
CHAIR MOLINA: Okay, Ms.-COUNCILMEMBER ANDERSON: And that's, that's the one I'm most interested in.
submitted a hard copy, Mr. Halloran [sic}?
- 21 -

Have you folks

COMMITTEE OF THE WHOLE
Council of the County of Maui

July 13,2006

MR.

o 'HALLORAN:

Yes, we did provide a hard copy--

MS. KAWASAKI: Yes. It's also in the binder. We just-MR. O'HALLORAN: --the other night. So you-MS. KAWASAKI: --verified that.
MR. O'HALLORAN: --you should have that.
CHAIR MOLINA: Okay.
COUNCILMEMBER ANDERSON: Thank you.
CHAIR MOLINA: We'll make sure that gets into the binder, Member Anderson. Yeah.
COUNCILMEMBER ANDERSON: Thank you.
· . . Mr. Fukunaga, I'm gonna draw your attention to ... a quote from Exhibit 27 of the Hawaii
Superferry's PUC application. And it's from a Pacific Business News article of June 16,2003 in which
it states: Department of Transportation spokesman, Scott Ishikawa.. .in a presentation of a discussion
paper on plans for Statewide ferry system with Hawaii Superferry.
· .. I know this is .. .I don't expect you to .. .(laughter) . .. recall this article, but it did come from your
Department, these statements, and it was presented as part of PUC, of the PUC application for Hawaii
Superferry. And I'm just. .. gonna state part of the quote: they have caught the State's attention to the
point that it's working on a master plan and may invest as much as 100 million dollars over ten years to
establish an inter-island ferry system. The ultimate ferry system will re--and this is part of the
discussion paper. Quote: The ultimate ferry system will require long-term improvements which include
expandance, expanded staging areas for the vehicles to queue before loading. It is envisioned that the
long term improvements can be started
the initial ferry operations commence
there is surety of
operations.
· .. So that sounds like the DOT has made a commitment, a long-term commitment, of up to lOO million
dollars on behalf of Hawaii Superferry operations, and that the 40 million is only for temporary
improvements that are necessary to allow commencement immediately... or at least by 2007. Would
you like to give us any information as to whether or not. . .I mean, we all know that what's planned for
Kahului Harbor is really not adequate if this is gonna a long-term operation. So would you like to speak
to that additional 60 million dollars?
CHAIR MOLINA: Mr. Fukunaga?
MR. FUKUNAGA: We don't have anything planned at the moment in our six-year CIP program specifically
for those kinds of improvements. I think the closest that I could think of would be... as far as Kahului
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went, the West Harbor Project, which was envisioned as a relocation site for the cruise and Superferry or
the passenger activities that would occur...to segregate and separate the passenger function from the
cargo activities. But beyond that, we haven't. ..we haven't included any real specific development
plans for the ferry specifically.
. . . As, as the ... our current agreement with them is that we only provide the equipment and some of the
minor shore-side improvements like the fendering and the like. The rest is theirs-COUNCILMEMBER ANDERSON: Mr. Fukunaga, could you put your mic-MR. FUKUNAGA: Oh.
COUNCILMEMBER ANDERSON: --I'm having a real hard time-MR. FUKUNAGA: Yeah-COUNCILMEMBER ANDERSON: --hearing you.
MR. FUKUNAGA: --the rest of the improvements are theirs to undertake. So they, they need to, to provide
whatever accommodations they feel are required, are needed in the course of their act. .. operation for
the passenger servicing, the striping, the fencing, and all those other items. The State is not providing
any of that.
COUNCILMEMBER ANDERSON: And so ... Scott Ishikawa.. .misstated that you folks are working on a
master plan and may invest as ... as much as a 100 million dollars over ten years to establish this
inter-island ferry system?
MR. FUKUNAGA: We're working on master plans, obviously, but I'm not sure where he's getting that
reference to the 100 million dollars.
NOTE: Silence.

COUNCILMEMBER ANDERSON:
it was
the
application, so .. .I
that there would be some validity to it or they wouldn't have submitted
discussion paper also
says that the ultimate ferry system
require long-term improvements which include expanded staging
areas for the vehicles to queue before loading. It is envisioned that the long-term improvements can be
started when the initial ferry operations commence. So what other long-term improvements are, are
DOT looking at after this operation commences?
MR. FUKUNAGA: Well, whatever, whatever job, I mean ... you would be going into, I think, realistically a
fine-tuning and, and maybe those ...mitigation measures that were identified or determined "needed".
But beyond that, the ferry can operate with the initial. . .improvements that they're, they're placing into
operation with, for the commencement of service. Anything beyond that is just an embellishment of the
basic activity. So if ultimately they felt that it would be in their interest to have it, for instance, a
terminal built, they could ask us and whether we would be willing to do that or not would be subject to
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whether we could get a... sufficient support--both in terms of our position, and as well as the other
harbor users on the validity of that kind of invest that you're, given what we're trying to accomplish
Statewide. It's important to understand that we are embarking on a partnership with the user group to
identify what are the priorities and critical development and improvements necessary for our harbors.
And as I had mentioned, in my discussions with Matson Navigation, that. .. the kinds of arrangements
that were done previously where we could one-on-one agree on taking on a particular project, is no
longer the way we're doing things. That. .. when we agreed to go into this arrangement with the Harbor
User Group as a whole, we agreed that everybody should be given an opportunity to debate and agree
upon this issue. So that what we came out with was a clear, established, and identified series of projects,
and the necessary priorities associated with each of these projects so that we, we could collectively go
forward and support these projects. So that. .. barring ... anything that was ...not an emergency, we
wouldn't be pursuing things separately and apart from what. .. was agreed upon with the group.
COUNCILMEMBER ANDERSON: Well, given that statement, Mr. Fukunaga, why is it that there were
no ... disclosures regarding the requirements or impacts for the Hawaii Superferry in the ... the ... master
harbor plan that was given a FONSI?
MR. FUKUNAGA: The... the harbor plan that you're referencing, mentions "ferry". It didn't mention
"Hawaii Superferry" 'cause that plan was developed prior to the onset of the ferry project itself, the
Hawaii Superferry, I guess, in this particular instance. So the improvements that we were pursuing were
really those improvements that were identified in that earlier plan. And limitation of the work is really
the bridge that was connecting the yard between Puunene Avenue and the pier that was or is being
established for improved access by Young Brothers. The installation of a water line so we could ... and
sewer line so we could get off the cesspool system and be in compliance with the EPA requirements.
And I believe there was ... Pier 4 project as well in there. So I think those are the limited... project that
we're pursuing now under that master, the earlier master plan. And that's really what the FONSI
applied to.
CHAIR MOLINA: ... And before Member Anderson continues-COUNCILMEMBERANDERSON: Well ...
CHAIR MOLINA:
of questioning,
sorry, I just wanna make a clarification.
acronym
that Mr. Fukunaga and Member Anderson refers to, "FONSI", stands for Finding Of No Significant
Impact. Just for the benefit of our public so they understand it. Continue, Member Anderson.
COUNCILMEMBER ANDERSON: You know, you just filed this. Uh. . .was it an EA or an EIS,
Mr. Fukunaga, on the master plan? I believe it was an EIS, wasn't it? No, it was an EA. And you filed
a "Finding Of No Significant Impact". And that was only filed several months ago. Is that correct?
MR. FUKUNAGA: That's correct. That-COUNCILMEMBER ANDERSON: And so why wouldn't you have included the Superferry in it since the
Superferry's been negotiating with you folks to use our harbor for at least three years now?
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MR. FUKUNAGA: Because the filing was based on the projects that were being undertaken, and specifically
only those proj ects.
COUNCILMEMBER ANDERSON: ... Well ... (laughter) . .. either it's a "master plan for the harbor in its
total", or it's not. So ... you know, it's these kind of things that upset the community here in Maui. We
see it as, you know, you're trying to
... hide what, what the Superferry is really gonna do and what their impacts are gonna be. Here we are
three years down the road since this whole project came up, and none of the details of mitigation for the
obvious impacts this is gonna have on our community have been addressed. And not even in the master
plan. And your exemption is based on the master plan... on facilities that have been approved on the
master plan. And so .. .I think it's very disingenuous to ... expect. .. the people of Maui, and especially
harbor users, to ... think that you're sincere in trying to do what's best for Maui when you don't include
all the plans that have ... you know, been discussed since ...well, for three years now in the master plan.
And you know the, the terminal, I'm glad you brought that up because that's one of my questions. You
know, we heard there was gonna be a tent for a terminal. And I'm just wondering--the new passenger
terminal in Honolulu, how much did that cost? And that was just recently completed, correct?

MR. FUKUNAGA: That was actually constructed under, by the Federal. ..using Federal funds for transit, a
ferry transit program that was ... done earlier. It wasn't in context with the Superferry. They, it just
happens to be there, and they're taking advantage of its availability.
COUNCILMEMBER ANDERSON: And they will be using it?
MR. FUKUNAGA: Yes.
COUNCILMEMBER ANDERSON: And so will the State be seeking Federal funds to do a passenger terminal
on Maui?
MR. FUKUNAGA: Not at this
consist

so
MR. FUKUNAGA: As you described, a tent.

COUNCILMEMBER ANDERSON: .. .(sigh) . .. You know, that's very disturbing. I mean, do you think
that's adequate?
MR. FUKUNAGA: '" Well, I mean, again ... you have to understand, the ferry service ...really isn't the same
as an airline. And so you have less requirements for some of these features. Granted it's not the best, it
could be better. But that's not what we're providing. We leave it up to the Superferry to decide whether
they prefer to do that or not. If they choose to do that, then we certainly would con... work with them in
that regard... space available... assuming space is available. Their service, I believe, is intended to offer
people the opportunity to board and take advantage of the onboard amenities as opposed to waiting .. .in
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a tenninal for a shorter leg. Because their, their ride is about three hours, as was pointed out. So it's a
different . .. arrangement that they're looking at.
· .. They've always viewed this as, as ... people being prepared to understand that this is the change.
And... ultimately, if it doesn't prove to be popular or reasonable or something that the public wants,
then they will be the arbiter of that. They will vote by their dollars and their use of the service. And
that's, ultimately, the test of the validity of the service.
COUNCILMEMBER ANDERSON: So as ... the Director of Harbors for DOT, are you saying that a tent is
adequate as a tenninal here on Maui for the Superferry?
MR. FUKUNAGA: It's what will be provided here and on Kauai and at Kawaihae.
COUNCILMEMBER ANDERSON: Well, if you've accepted that, then obviously you think it's adequate.
· .. You know, the Spirit of Ontario, which... Superferry folks brought here or somebody brought here
as a prototype of what we can expect from the Superferry... they had a IO.5-million-dollar passenger
tenninal for that facility, for that operation, and it still fail, failed. So ...
MR. FUKUNAGA: Well-COUNCILMEMBER ANDERSON: ... at least we'd like to get a decent tenninal out ofthis.
MR. FUKUNAGA: Well, I don't think the people will make the decision on whether or not they use the ferry
based on the quality ofthe tenninal. That may factor into someone's decision, but I think there are other
considerations far and above the tenninal that would make that. .. that would prompt people to make a
choice. So .. .if you feel otherwise, then that's fine. I, you know, certainly can accept that of you. But
currently I can tell you that there is no plan for a tenninal. The State isn't putting any of those amenities
in there. If Hawaii Superferry feels that it's something important to them, then it's their responsibility to
provide for that. We aren't.
NOTE: Silence.

COUNCILMEMBER ANDERSON: ... Will, will... Young Brothers be compensated at all for
buildings that are gonna be tom down?
MR. FUKUNAGA: ... The building that they are tear, tearing down, we will be paying for.
CHAIR MOLINA: Mr. Fukunaga, I'd like to see, Mr. Hong would like to respond to Member Anderson's
question.
MR. HONG: I'm sorry. Was that for me?
COUNCILMEMBER ANDERSON:
· .. (laughter) . .. Mr. Hong.

Well, I asked Mr. Fukunaga, but you can, you can answer certainly
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MR. HONG: No. There will be no compensation.
· .. The, the plan right now is because there's no funding for the demolition of the ... Wharf Street
Building, also known as the Oda Building, we are working with the State to see if we can ... get an
agreement. Because they don't have the funds to do it next year, we would take that building down
and... and, and be reimbursed by the State... through a couple of mechanisms--either a direct payment
back once it's funded by the Legislature or through credits against wharfage fees. But we felt that we
needed to take that step and, and run that project ourselves since it was not part of the approved
Legislative CIP. Because that building, once we're out of LCL, is .. .is not useful for any purpose for us.
And we need that space for staging area.
COUNCILMEMBER ANDERSON: So you're hoping that after you absorb the cost of the demolition, that
you'll be reimbursed for that cost?
MR. HONG: Yes.
COUNCILMEMBER ANDERSON: But what about the cost, the initial cost of constructing the building?
MR. HONG: The building is owned by the State.
COUNCILMEMBER ANDERSON: ... Oh, the build, the building was put up by the State. I see.
· .. Okay. Thank you. I have one other question, Mr. Chairman.
CHAIR MOLINA: Proceed.
COUNCILMEMBER ANDERSON: I guess this is gonna be for Mr. Halloran [sic].
gonna read a quote
an article also ...

CEO

Maui

and Pine,

Cole.

this was

· .. announcing
and Pine's 1
dollar
Superferry.
Cole said: We
think this is one of the most dramatic developments that has occurred here
Hawaii for a long time,
Cole said. The ferry has the potential to shrink the archipelago down to one island. Maui could become
to Hawaii what the California Central Valley is to the rest of the country.
· .. Well, first of all, I think shrinking our .. .(laughter) . .. archipelago down to one island ... especially
for Maui County, should be a policy decision ofthis body.
· .. You know, your, your H-4 .. .is going to bring ... a direct connection to Maui, which is a very small,
rural island. And all directives in our General Plan and all policy, policy statements ... that the elected
body have, has made regarding Maui is that we wanna keep it rural. And you're connecting us to the
lfjh largest urban center in the United States ... (end of tape, start 2B) . .. and in doing that, you are
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giving a super freeway to the urban problems of Oahu to the shores of Maui. So you know, I don't
know ...
. . . I don't know that we wanna be shrunk down to one island in this archipelago. I think we wanna be
distinct and different. .. and maintain our identity. So, and I know he's talking about, you know,
delivering agriculture products to Oahu from Maui. So can you tell us what the plans are as far as ...
. . . the amount of... cargo that Maui Land and Pine will be shipping on Superferry? And... and is it all
going to Oahu, or is it going to the Big Island, also?
CHAIR MOLINA: Mr. O'Halloran.
COUNCILMEMBER ANDERSON: And, and excuse me ...will there be shipments from Oahu ... as far as
agricultural products to Maui?
MR.

o 'HALLORAN:

Thank you, Council Member. In regards to how, what the quantity of cargo that would
be brought on board the Superferry by Maui Land and Pine, I don't know the answer to that. I think you
would need to, need to ask them in terms of what they, what they plan to ... to ship in, or to, you know,
bring on vehicles on board our vessel. We're meeting with them, as well as many other farmers and
commercial businesses and... about using our service. And also, I gotta say that we are connected
between our islands now. And we've been connected for a long time with airlines. I mean, we are--and
what we're going to be doing is we're providing an alternative. We're, we're still gonna be connected
by the airlines. We are providing an alternative. And our first vessel will be calling one time, one time
a day, so it will have somewhat limited capacity between the islands. So .. .it, there will be cargo or
not. . .it's not "cargo", but. .. goods and, and products on board vehicles that will move both ways
between Maui and Honolulu and Honolulu and Maui.

COUNCILMEMBER ANDERSON: Will agricultural products from Oahu be shipped to Maui?
MR. O'HALLORAN: I would, I would estimate they probably will be, yes.
COUNCILMEMBER ANDERSON: That's
potential .
to our
farmers
who,
supply our hotels with their produce.
just wondering there's been any consideration as to
... (sigh) . .. you know, it's one thing to take things offMaui and, and distribute it. .. to the other islands.
But I would just hope that your service is not gonna undermine the efforts of diversified agriculture here
on Maui that we've nurtured for so long and that small business people depend on the market that they
have established here on Maui. And I'm concerned that products coming from Oahu will undermine
that. You have any comment?
MR.

o 'HALLORAN:

In discussions that we've had with...with farmers on neighbor islands and with the
Farm Bureau ... there is a need for the, for these groups or these farmers to expand their markets. And,
and Oahu is, is the largest market we have in the State. We have a dependence, we... or not "a
dependence", but we import a lot of food products from the mainland. And these neighbor island
farmers see an opportunity to expand their markets in a way that we can reduce, we can use locally
grown ... products rather than import from the mainland. So I think that while there probably will
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be ... fanners and produce that might find markets here on Maui, certainly it's going to be the other way
where the, the, the fanners here are, are going to find a much larger market and opportunities going the
other direction toward Honolulu.
COUNCILMEMBER ANDERSON: That's encouraging. I hope you're right. In regards to ...
. . . security .. . (sigh) . .. we've been told, well, I'm just gonna ask you the question and then I'll tell you
.. .(laughter) . .. what we were told. Do you have any plans to have drug dogs available to .. .I guess,
sniff out drugs in cars coming from Oahu to Maui?
CHAIR MOLINA: ... Mr. O'Halloran?
MR.

o 'HALLORAN:

Yes. We are ... as I said we're, we're meeting with a coalition of law office, law
enforcement. And we were, we plan to continue that. And I know that a part of that, that plan might
include ... sniffing dogs and other means in which to ... prevent the movement of. .. well, of unwanted
materials, drugs coming into, into the isle, into the islands and transporting between the islands.

COUNCILMEMBER ANDERSON: And so you have a commitment from law enforcement to do that?
MR. O'HALLORAN: We're still in discussions with them about that, about exactly what measures will be, that
they will employ. All of our vehicles are required to have their... compartments open and accessible.
And the, but law enforcement. .. we're still in discussions with them and exactly what they, what they
will detennine would be the best way for them to ...to achieve their presence with our, with our
operation is, is, will, will be a detennination that they will make.
COUNCILMEMBER ANDERSON: And so when you say law enforcement, could you be more specific?
Who are you counting on running this operation--the Maui Police Department, the Coast Guard, who
exactly?

o 'HALLORAN:

We're working with all of those entities and discussing with Coast Guard,
DEA,
with Police Department, with the, with that local coalition. We, we have not yet met with ... Police
here on
is something that we

COUNCILMEMBER ANDERSON: And so you're expecting publicly funded enforcement agencies to run
your security operation?
MR.

o 'HALLORAN:

Our staff. .. will be trained in tenns of, let's say, the invasive species. They're gonna be
trained by Hawaii or helped trained by Hawaii Department of Agriculture. But we will not be an
enforcement body. I mean, our, our staff. .. will not be enforcement officers. But they will have the
ability to .. .if they notice something, we will know who those enforcement officers are and there will be
plans in place to communicate between them and, and collaborate with, with law enforcement so
that. .. should something arise, that the proper authorities are, are aware of it. And they would be the
ones that would actually deal with that.
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COUNCILMEMBER ANDERSON: So then... you're not depending on publicly funded enforcement agencies
to be at the site as cars come and go ... off your ferry?
MR. O'HALLORAN: As I said, we will be meeting with...with the Police Departments on the islands. And it,
to what extent they would want to have a presence at the ferry in order to accomplish what, what, what
they would need to accomplish, I don't know the answer to that question at this point.
CHAIR MOLINA: Excuse me, Member Anderson, the Chair would like to call for a short morning recess, and
we will continue with the line of questioning from you, as well as Member Kane, who I know has been
waiting patiently. So, Members, we're gonna take a short morning recess. It is 10:45. Let's return to
the Chambers promptly at 10:55. Meeting in recess ... (gavel) . ..
RECESS:

10:45 a.m.

RECONVENE:

10:57 a.m.

CHAIR MOLINA: ... (gavel) . .. The recessed Committee of the Whole meeting of July 11 th is now back in
session. It is 10:57 on the 13 th of July. When we last left off, we had Member Anderson who had
several more questions for representatives from the State DOT, Hawaii Superferry, and Young Brothers.
Member Anderson, you have the floor. And, Member Anderson, as a point of information for the body,
Mr. Fukunaga and Mr. O'Halloran do have to leave the Chambers at 11: 15 to go out and catch a flight.
So with that being said, Member Anderson, you have the floor.
COUNCILMEMBER ANDERSON: Urn ...
. . . (sigh) . .. I thought you had asked me to yield during--

CHAIR MOLINA: Yes-COUNCILMEMBER ANDERSON: --the recess?
is not

now, so

go

give

to you, Member Anderson.
NOTE: Silence.

COUNCILMEMBER ANDERSON: ... I'm gonna yield.
CHAIR MOLINA: Okay. Member Hokama?
COUNCILMEMBER HOKAMA: Chairman, thank you. And thank you for. . .informing us of our... our
representatives' limitations on time. So let me just quickly, and maybe, Mr. Fukunaga, you can assist us
or if not. .. you're not able to give us a response today, hopefully, that will part of what your Department
will ask those that are working on traffic impacts ...the same questions to be able for us to have
responses for our community. You know, my concern, I, of course, as a State taxpayer also, besides a
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County taxpayer and a Federal taxpayer, is ... do you have a... at this time, a general ballpark figure of
the amount of funding required and, and... to do the actual harbor improvements needed to get Kahului
to a ... adequate situation ... taking to account Young Brothers' needs, Hawaii Superferry, our cruise ship
requirements, fuel barges, the mooring of our own harbor tugs? Do you have a.. .idea that you could
share with us?
MR. FUKUNAGA: I could certainly share that. I just don't happen to have that number in my mind. But I
can, I mean, provide that information to you--what we're looking at in terms of projects and the
estimated cost of those improvements and what they would represent in terms of what we're trying to
achieve and why.
COUNCILMEMBER HOKAMA: Okay. And also if in, in that response, Mr. Fukunaga, the length of
time ... you know, you ... are you looking within a five ... five-year window, ten-year window?
· .. Because I think that will be important information for us to share.
· .. At this point in time, I guess the general intention is for the Maui residents, as well as other State
residents, to bear the cost of these so-called general improvements and that will be supplemented by
your specific port fees and harbor fees that you collect from users. Would that be a good understanding
of how the financing will be, including whatever Federal assistance we get from Washington, D.C.?
MR. FUKUNAGA: The way it would normally work is that we would undertake all the improvements and,
however, we're financing those improvements really would be the question. Right now ... our biggest
source of revenue is from our tariffs for wharfage and the use of the harbor facilities. And we have land
rentals as the next larger source of revenue. And we have very little in terms of Federal, and that's
something that would...we would like to see more of. But really the ...the counties themselves don't
have the direct. .. cost. But as we discussed earlier, certainly there's a... you do shoulder. .. support
activities that aren't really reflective, yeah, of, of what you have to put in. And that's something that we
need to examine as well.
COUNCILMEMBER HOKAMA: Okay. Under

construction portion, actual, you

bricks, mortar ...

FUKUNAGA:
COUNCILMEMBER HOKAMA: ... framing ... paving, and whatnot. . .is it your understanding at this point
in time within the State Harbors parameters, State property, is, is it your understanding that you will be
recommending to bypass the County building permitting system and that the State will, will under,
undertake the ... the reviews and the actual approvals for the, for construction of improvements?
MR. FUKUNAGA: We normally...require the tenants to ... get the necessary building approval, Building
Code ...reviews and approvals, the permitting approvals. So we normally don't. .. change from that.
· .. I, 1. . .1, I'm not sure whether the level of improvements that they're doing would require those kinds
of. . .improvements because certainly they're not putting up ... building facilities as such, I guess. But I,
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again, I'm not, I'm not aware of. .. what the application is. But we require them to secure those things
· .. (inaudible due to interruptionj-COUNCILMEMBER HOKAMA: Your appropriate-MR. FUKUNAGA: --the paperwork required.
COUNCILMEMBER HOKAMA: --governmental approvals, whether it be the County's ...
MR. FUKUNAGA: Correct.
COUNCILMEMBER HOKAMA: --building permit request and approvals.
MR. FUKUNAGA: Uh-huh.
COUNCILMEMBER HOKAMA: Okay. And I'm going quickly because I am aware of the time, and as well
as of other Members. But quickly...Mr. Fukunaga ...
· .. my understanding--and if I'm wrong, please, you know .. .I'm open to your comments. My
understanding is that Matson has recently purchased a portable floating pier. Is that the right phrase of
what, what's happening at Kahului Harbor? Or if that's not what they, they are purchasing for
additional mooring or, or docking assistance, maybe you could tell us what is actually happening with
the Matson ...
· .. improvement or temporary improvements?
MR. FUKUNAGA: Urn...we, Matson had, had built what we call a mooring dolphin, which is really a pier for
securing the vessel. And what that does, technically, is extend Pier I so that they could fit more, a larger
vessel or an additional vessel. So that's the reason why you're able to now accommodate, say, a cruise
line and a cargo ship on that same existing pier. They went through the, the CAC process, Capital
Advance Contract process, which is the same one that YB is contemplating pursuing. Essentially, what
that does is we enter
an agreement with
to do this.
undertake
actual construction,
they manage the project. .. and pay for that,
subsequently, we come back ... and include that as a
capital improvement project with our budget. So reimbursement to them occurs after we get the
Legislative appropriation. The caveat is that the developer, in this case either YB, or
this case
Matson, has to follow the State procurement requirements--everything that we normally would, would
do. And secondly, provide all the receipts and evidence of work performed before we can sign off and
make payment.
COUNCILMEMBER HOKAMA: Okay. And just a quick follow-up on that specific question, Mr. Fukunaga.
And thank you for, you know, share that information about the dolphin pier extension.
· .. With that, and you said that they need to follow State procurement. .. does it also allow or is your,
is ... are they required to still fulfill whatever procedures--Federal Coastal Zone Management or our
SMA requirements that under our County. so Planning Commission is the authority to grant SMA
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approvals--is that waived by going through this type of. ..procurement process ... so that the Federal
Coastal Zone Management laws can be ... exempted from ...uh ... review?
MR. FUKUNAGA: I don't believe the SMA apply, but I believe the, they needed to get, in this case because it
was in-water construction, they needed to acquire the permitting from the Corps-COUNCILMEMBER HOKAMA: US.-MR. FUKUNAGA:
--the Army Corps of Engineers.
Yes. And of course, there are some
requisite ... environmental review ... associated with that. So they had to go through that. So that, that
part of it doesn't change. There's a, there's a question on, on the Young Brothers' project--whether that
would similarly be required given the fact that they're entering, but in their case they're doing, they're
looking at a demolition project of just taking down the existing structure. So that's something that needs
to be examined as well. But they're cognizant of that.
COUNCILMEMBER HOKAMA: Okay. Are you aware at this time--and I'm moving fast, Mister-MR. FUKUNAGA: Uh-huh.
COUNCILMEMBER HOKAMA: --Fukunaga, because I want the other Members their opportunity. I, and I'm
talking about the roads. Since the ferry .. .is gonna be a conduit to bring more vehicles on our County
and State highway systems and you are well aware with your Director...Honoapiilani, the Phase I
Project delay on the design and build portion of improvements from Lahaina...back towards
Central. .. has your department required any type of assessment of how this is gonna additionally impact
the State as well as County road systems? We know where the bottlenecks are. And West Maui from
Maalaea to Lahaina Town is ... a bottleneck, including those two State intersections with the State
stoplights that tends to impede than facilitate traffic flow, or as well as all these cars that might, will
have visiting, camping, and fishing on... on toward Hana and gonna be on Hana Highway--and you
know the condition of Hana Highway and its Federal recognition as a Heritage Road System. You have
any comments for us this morning?
MR. FUKUNAGA: I
believe
Superferry
itself has
factored
those
particular locations. I think
traffic study is focused primarily on Kaahumanu insofar as it affects the
area immediately adjacent to and abutting the port. So ... as, as I understand it, that's what the traffic
study is looking at. Your question is about traffic the aggregate, I guess-COUNCILMEMBER HOKAMA: You know, the, yeah, the cumulative impact.
MR. FUKUNAGA: --and how that would all impact-COUNCILMEMBER HOKAMA: Because they're not gonna just stay in-MR. FUKUNAGA: Right.
COUNCILMEMBER HOKAMA: --Kahului area. They're gonna move ...
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MR FUKUNAGA: Yeah. I think they-COUNCILMEMBER HOKAMA: '" to outlying areas.
MR FUKUNAGA: --what they do is they, they factor in in anticipating growth ... and put a number in there
that reflects generally what would be the anticipated development in terms of traffic increases, based not
only on just the ferry but whatever developmental plans are in effect for those respective neighborhoods,
yeah.
COUNCILMEMBER HOKAMA: Okay. Thank you. My last area of, of question and I know Mr. Wong
State Department of Agriculture is in our gallery. But maybe you could share this. Are you aware
what type of staffing needs or facilities that Department of Ag will need at Kahului Harbor
improvements at Kahului Harbor to meet their requirements of giving proper protection to our harbor,
well as to our communities?

of
of
or
as

MR FUKUNAGA: I personally don't. I would defer to the State Agriculture to give us an idea of specifically
what they feel would be needed to meet their standard and criteria. And maybe Mr. Wong could help us
in that respect.
CHAIR MOLINA: Db... Mr. Hokama, I'd like this to be the last question-COUNCILMEMBER HOKAMA: I'd like for your guidance, Mister-CHAIR MOLINA: Yeah, I, 1-COUNCILMEMBER HOKAMA: --Chairman.
CHAIR MOLINA: I do have a couple Members waiting to ask questions. But no, go ahead, sir,
briefly comment and respond to that question.
NOTE:

you can just

Pause while Mr.

MRWONG: '"

know, we haven't. .. figured that out yet. The..

... The Federal officials have about 450 inspectors here in Hawaii protecting the U.S. Mainland from
Hawaii. We have ... 62. But this session, this last session, we were ... our program has doubled in size
by the State Legislature. We've been meeting with the Superferry... folks to figure out. .. what their
tariff should state regarding agriculture inspections and what, what can move on their, on their vessel.
And we're looking at the, the specific requirements that we have that certainly apply not only to
Superferry, but to Matson, Young Brothers, what can move. And as we do our pest risk assessments,
we'll get closer and closer to the answer to the question that you have. We're really grossly
understaffed across the board. But in the case of Superferry...the tariff language will provide us a
closer opportunity to, to monitor what goes on their vessel. Certainly... much tighter than on what we
have right now available to us, say, through Matson or Young Brothers. So from our perspective, we
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have an opportunity to provide services through their tariff. And they, in tum, enforcing their tariff to
minimize risk of movement of contraband or pests. And, but a lot of details need to be worked out as
we try to improve our programs, not only for Superferry, but for all the means of conveyance--whether
or not it's air or sea.
CHAIR MOLINA: Excuse me, sir, can you state your name for the record-MR. WONG: Oh, I'm sorry.
CHAIR MOLINA: --and the organization you represent.
MR. WONG: My name is Lyle Wong. L, Y, L, E, W, 0, N, G, with the Department of Agriculture.
COUNCILMEMBER HOKAMA: Mr. Wong, thank you very much. And, and just one quick follow-up.
· .. And ... and 1 thank the Chair for letting me ask this question.
· .. What you just share with us, is this gonna be a level less than what you currently perform for the
cruise ships, the level of inspection? You know, 'cause we-MR. WONG: Yeah-COUNCILMEMBER HOKAMA: --I, 1 recognize your, your people at, at. .. cruise ship area when they go
through their security... checks-MR. WONG: Well, actually, those are Federal inspectors rather than State for, for the-COUNCILMEMBER HOKAMA: Those are Federal inspectors?
WONG: --for the cruise ships

come
NeLs,

from the mainland. The ... the-IS

IS

provided by your people,

Wong?

know, we, we
MR. WONG: I'm not ... I don't think our, our guys are doing cruise ships inter-island.
have inspectors that, that. .. that look at what comes on Young Brothers, to some extent, and certainly
the air and, and... and Matson.
· .. But we're not providing the, the day-to-day coverage with inspectors on-site to .. .inspect what's
moving for very specific reasons which has to do with the manner in which our rules and regulations are
written and what needs to be inspected. So the activity with Superferry, at this point, is not just
to ... they're trying to tighten up their tariff language that, that would give the Department of Ag a better
opportunity to assure that what moves that requires an inspection are inspected. And ifit's not properly
tagged, then through their tariff agreements language, they can reject the ...the specific items from their
vessel. They're not gonna be doing quarantine. We do the quarantine inspections.
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COUNCILMEMBER HOKAMA: Understood.
MR. WONG: Yeah.
COUNCILMEMBER HOKAMA: Yeah.
CHAIR MOLINA: Okay. Thank ... thank you, Mr. Wong.
COUNCILMEMBER HOKAMA: Thank you, Mr. Wong. You've made me more uncomfortable.
CHAIR MOLINA: Okay.
COUNCILMEMBER HOKAMA: Thank you, Chairman ... (laughter) . ..
CHAIR MOLINA: Thank you, Mr. Hokama. Member Anderson, at, at this time, can 1. .. ask you to yield the
floor to Member Kane for questions to our resource?
COUNCILMEMBER ANDERSON: I had one quick question-CHAIR MOLINA: Okay-COUNCILMEMBER ANDERSON: --for Mr. Wong.
CHAIR MOLINA: Go ahead. Mr. Wong?
COUNCILMEMBER ANDERSON: ... Mr. Wong, thank you for being here. I think the last time you were
here, we were talking about the new alien species facility at the airport.
MR. WONG: Right.
COUNCILMEMBER ANDERSON:
advertise to get those positions

you folks were assuring us

you were gonna

going out to

MR. WONG: Yes.
COUNCILMEMBER ANDERSON: Can you give us a good report on that?
MR. WONG: I'm not sure it's a good report. We have ... we're still four positions short for the 14 that we need
at the airport. It has been very difficult to, to find qualified candidates on Maui. We have a new list
coming in from Human Services for two more. We thought we would be interviewing four in July, but
two declined to be interviewed because they don't wanna live on Maui because they just simply can't
afford to. And so not only are we gonna try and fill those four slots, but we have 56 others that we have
to fill through the-COUNCILMEMBER ANDERSON: Statewide?
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MR. WONG: Statewide.
COUNCILMEMBER ANDERSON: So we're still four short at Kahului ... Airport?
MR. WONG: We're four short, but not in terms of actual coverage. You know, we, we're, what we wanna
have, 14 for the airport to make the coverage easier for us to do on a scheduling basis. But we're not
short in terms of how we're covering the airport right now.
COUNCILMEMBER ANDERSON: It's just that people are working overtime and days off and all that.
MR. WONG: Days off, yes.
COUNCILMEMBERANDERSON: Yeah. Thank you, Mr. Wong.
CHAIR MOLINA: Thank you, Mr. Wong. Thank you, Member Anderson. That's a good question to bring up,
too. Chair appreciates that. And again, if. . .it's okay with you, Member Anderson, can I ask you to
yield the floor to Member Kane for a few questions? And Chair appreciates your courtesy.
Member Kane?
VICE-VICE-CHAIR KANE: Thank you, Mr. Chairman .
. . . My questions are follow-up to Mr. Hong with respects to ... the acceleration of their needs to ...keep
their business flowing. But now ...that we've talked about the Maui .. .impact going from 18 to 24
months or a little longer as the accelerated schedule versus the three- to five-year plan that they had prior
to Superferry...moving forward, I'd like to get clear comments regarding the impacts to Molokai and
Lanai and the, the LCL function--if there's been any similar impacts of acceleration due to the
Superferry's impact.
CHAIR MOLINA: Mr. Hong, before you respond, Member Kane, do you have questions also for
Mr. Fukunaga and Mr. O'Halloran because of their time schedule ... {inaudible due to interruptionj-KANE: I have, I have a

Mr.

Mr.

CHAIR MOLINA: Okay. Could I ask you to ask Mr. Fukunaga's question because he, he does have to go
soon? And then, we'll get back to Mr. Hong to respond to your initial question.
COUNCILMEMBER ANDERSON: And then excuse me, Chair?
CHAIR MOLINA: Db-huh.
COUNCILMEMBER ANDERSON: If I would get a chance to finish my question to Mr. Halloran [sic] before
he leaves, I'd appreciate it.
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CHAIR MOLINA: The Chair will make note of that.
Mr. Fukunaga your questions?

Okay, Member Kane, would you like to ask

VICE-VICE-CHAIR KANE: Sure. I know--and this is a follow-up to Member Anderson's line of questioning
earlier. .. regarding the 100 million dollars that she cited and then your response, Mr. Fukunaga, was that
the 100 million dollars didn't show up on the six-year CIP. So at any, and, and there's been
intermingling of responses based on questions, and perhaps it's for us as a body or us as trying to gather
information ... we may be unclear to the distinctions between a ferry system in general and the Hawaii
Superferry. There's a distinction. Is that correct, first of all?
MR. FUKUNAGA: Yes.
VICE-VICE-CHAIR KANE: With respects to CIP, capital improvement, development improvement of harbor,
of harbor. .. facilities. Is that correct?
MR. FUKUNAGA: Yes, in terms of the planning and the reference in the plans, there was no Superferry, as I
understand it, at the time the plans were formulated, but there was talk of ferry ...whether it was ... the
Hawaii Superferry or some other derivative of a ferry system. And subsequently, the only
real. . .specific appropriation was for the Hawaii Superferry in terms of the so-called stadium
equipment. .. and that's the 40-million-dollar appropriation which we would be paying the debt for.
VICE-VICE-CHAIR KANE: So to be clear... can you provide information that would better inform us
regarding the six-year CIP ...how much, if any, money was placed or discussed even in the six-year CIP
for a ferry system in general and/or the Hawaii Superferry? Anything?
MR. FUKUNAGA: Not ...
NOTE: Silence.

VICE-VICE-CHAIR KANE: ... Is my question clear? Would you like me to restate it?
MR. FUKUNAGA:
for ferry service
Maui/Lanai service .

.

.

apl)r01pn:atlC)ll
Natural Resources for
IS,

IS

IS

. . . But I don't believe that any of that is, is, it's a Federal appropriation that we administered through
the Department of Transportation but not through the Harbors Division, and none of that is included in
our CIP. So aside from just the general development aimed at the West Harbor in concert with the
recommendation to relegate the cruise and ferry activity at that, to that site, we don't have any specific
appropriation identified for Hawaii Superferry or any other ferry activity.
VICE-VICE-CHAIR KANE: Okay. So is it fair for us to conclude that the Hawaii Superferry proposal and
now the progression has showed up despite its absence in a six-year Capital Improvement Plan? Is that
a fair conclusion on our part that it was not part of a CIP six-year plan from the State Harbors-- 38 -
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MR. FUKUNAGA: It was not-VICE-CHAIR KANE: --that's it's now-MR. FUKUNAGA: --part oftheir-VICE-CHAIR KANE: --a part of it?
MR. FUKUNAGA: That's correct. It wasn't part of the original plan. As I understand, it was developed back
then. Um.. .it came about subsequent to that and in .. .(end of tape, start 3A) . .. specific request to
have an appropriation authorized by the Legislature for the acquisition of equipment to facilitate
boarding and unloading of the, of the ferry vessel.
VICE-VICE-CHAIR KANE: Is there--and this is my final question, Chair, for the ... for the Director for
Harbors. Is there a list that you folks can provide that revises the CIP, the six-year Capital Improvement
with respects to appropriations that were replaced as a result of the incorporation of the Superferry?
MR. FUKUNAGA: We can give, we can share you with our current CIP ... and identify the projects that are in
there. Um-VICE-VICE-CHAIR KANE: Has there been, and my question is leading towards has there been movement of
things that were prioritized that were on, ready to go, Superferry came in as a priority because it's
moving, what happened to that list? Did things get moved down? And if so, we'd like to have a list of
those things and the revised projections of those projects moving forward.
MR. FUKUNAGA: Okay.
VICE-VICE-CHAIR KANE: Is that available for us?
MR. FUKUNAGA: Well, I can make the list available, but the short answer to the question is nothing was
done to change the prioritization based on Superferry. So the projects are as was envisioned. The
changes that would transpire are things such as, and I mean, will be, will be made, would be things like
inclusion of. .. capital improvement funding for the CAC project
Young Brothers would like to
undertake for the removal of the building. That was programmed for a few years further down line. We
would be advancing that because they would, their interest is in removing that building now as opposed
to later in the future. And those kinds of adjustments ... would be in there. There may be another issue
in there where we need to reimburse the Airports Division for their investment in Kapalama lands, only
because the FAA is wanting a resolution schedule. So there are other things in there, but that. .. that is
yet to be included, and that would be updated for our submission to the Legislature at the next session.
VICE-VICE-CHAIR KANE: Okay.
MR. FUKUNAGA: But I can provide you the, what we have currently. And you can get an idea of what it
is ... that we have in mind and, and for what.
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VICE-VICE-CHAIR KANE: And, and so I need you to clarify now because ... Superferry wasn't part of sixyear CIP. There were prioritized list on, on an existing CIP ... movement. Superferry comes in, there's
40 million dollars that shows up, and you're saying that nothing has been adjusted .. .including time and
prioritization. Is that correct? Is that what I can conclude from your comments?
MR. FUKUNAGA: To the extent that, yeah, we had to spend time to work on the project, that would be an
inclusion in there. But it was an expansion over what we had previously identified as projects to be
undertaken.
VICE-VICE-CHAIR KANE: So projects that were existing on that list have not been jeopardized or have been
moved back from a time ... estimated time of completion. Is that what you're saying?
MR. FUKUNAGA: Urn...no, that would be, that wouldn't be correct. You, you would be right--there would
have to be some adjustment because the ...the original intent was to get general funded appropriation for
the improvements for the ferry-VICE-VICE-CHAIR KANE: And those have been ... (inaudible) . ..
MR. FUKUNAGA: --but the Legis ...but the Legislature determined that it should be reimbursable bonds
instead of general appropriation monies. So the Harbors Division now has to fund that. In so doing, we
have to adjust our spending to reflect that. And as a result there would, would have been some
adjustment on the CIP.
VICE-VICE-CHAIR KANE: Thank you, Chair. And just for, if we can ask, and I'll yield the floor, but my
request is that if Staff can follow-up with a request in writing to the Director to provide his comments in
writing to the question posed. And I'll be more than happy to provide any clarity to Staff if they need
that.
CHAIR MOLINA: So noted, Mr. Kane. Thank you.
VICE-VICE-CHAIR KANE:

you.

MOLINA: The Chair would like to
you,
for being here. I
you
flight to catch so, you know, please feel free to leave. I know ... your flight is awaiting you.

have a

MR. FUKUNAGA: Okay, and then I guess I do appreciate the opportunity for being here and the courtesies
extended by the Council. And I, I thank you for your frank comments and questions. And certainly,
are ...we are open to continuing the dialogue, and as we indicated, working with the community and the
Council, specifically, so that we can address, better address ...those issues of concern and providing the
information that you so, obviously, have not been provided ... with any great sufficiency up to this time.
Thank you very much.
CHAIR MOLINA: Thank you, Mr. Fukunaga. Member Kane, thank you for yielding the floor to
Member Anderson. I know Mr. O'Halloran also has a flight to catch. So, Member Anderson, you can
proceed. And, Mr. O'Halloran, ifit gets to that so-called zero hour, please let the Chair know.
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MR. O'HALLORAN: Mr. Chair, 1. . .I would be willing to stay to make sure that all questions were answered.
CHAIR MOLINA: Okay. I do wanna make you aware we do have a 12 o'clock. .. end time. So we would need
some time, also, to deliberate on the two items. So, Member Anderson, you can go ahead and ask
Mr. O'Halloran your questions.
COUNCILMEMBER ANDERSON: Mr. o 'Halloran, I think we were interrupted with a recess before you
were able to answer my last question. Do you remember what it was .. .(laughter) . .. ?
MR. O'HALLORAN: Would you please restate it .. .(laughter). .. ?
COUNCILMEMBER ANDERSON: I don't remember what it was either .. . (laughter) . .. So I guess I'll have
to ask another one. I know that we were on the subject of the ...the issue of... enforcement at the harbor
for. .. cars coming from Oahu to Maui.
· .. And, and I was trying to pin you down as to whether or not you were gonna require our police force
to assist your operation. And.. .it sounded to me like you weren't sure yet. You haven't even met with
our Department and you're not sure yet how you're going to go about securing inspections for the
transport of illegal contraband.
MR.

o 'HALLORAN:

It's, that is still in the planning stages. I mean, we're, we're still, we're still one year
away from service and we do, we do want to meet with the Police Departments on each of the islands in
which our, our vessel, our ferry service is going to ... to serve, as well as, as other law enforcement
agencies like DEA and, so that we can do what we can, what, the best we can with our operation in
collaborating with them so that we can minimize any movement of... of. .. of illegal drugs. I mean,
that's very important to us. And, and so that is something that's gonna happen. And I'm sorry I don't
have ... the specifics for you at this point.

COUNCILMEMBER ANDERSON: Well, you know,
given .. .last year from Mr. Garibaldi.

gonna gIve you some specifics that we were

· .. I
done a Viewpoint. .. previous to ... the resolution that we passed... requesting
do an
EIS. And Mr. Garibaldi came to our Council meeting and in his opening statements, he made some
explaining that
comments about some things I put in the Viewpoint. And one of 'em, and the reason
is so you'll understand this quote I'm gonna read.
· .. It is irresponsible to claim that Hawaii Superferry will cause an increase in drug traffic and other
crime. In fact, Hawaii Superferry will require the collection of personal and vehicle identification
information, as well as conduct inspections and use sniffer dogs during our check-in process.
· .. So are you still planning on doing that?
MR.

o 'HALLORAN:

... We ... we will be checking ...vehicle ownership. That's required by law, and that
we will, we will be doing.
- 41 -

COMMITTEE OF THE WHOLE
Council of the County of Maui

July 13, 2006

... What were the other two?
COUNCILMEMBER ANDERSON: Conduct inspections and use sniffer dogs during our check-in process.
MR.

o 'HALLORAN:

There will be inspections. At what level of inspections and exactly the details of those
inspections are yet to be detennined. And whether or not sniffer dogs will used, that will be, that will be
part of, of our collaboration with the law enforcement.

COUNCILMEMBER ANDERSON: What does that mean?
MR.

o 'HALLORAN :

That means at this point I don't know what specifically, if sniffer dogs or how frequently
sniffer dogs or to what extent they would be employed as a, as a means to ... deter the movement of
drugs at, at. . .in, in our operation. At this point, I, I, I just don't have a... a definitive answer on that.

COUNCILMEMBER ANDERSON: Well, then Mr. Garibaldi's statement that ...
. . . you know, if you, you're, if you're not gonna be doing that, we have no assurances that drugs are not
gonna be transported to our island on a regular basis hidden in cars. And you know, Mr. Garibaldi also
said during questioning at this ... at this meeting that we had that. .. that they would not, Superferry
would not be requiring County... personnel or services ... and that they would... foot the bill for any
kind of security that need, that is needed for their operation.
MR.

o 'HALLORAN:

Our operation, our staff will, is responsible for the security. But we are not the law
enforcement agency. We can't do, we can't perfonn law enforcement functions. But our staff is
working with Department of Ag, we'll be working with law enforcement to do what. .. to make sure that
our operation, first of all, follows, follows the laws and that in ways that we can help assist these ... these
agencies. As Mr. Wong said, we can't inspect the plants, but for ... for shipment, but what we can do is
make sure that those plants have "inspection passed" stickers on them. And that's the kind of. .. activity
that we, that we will be doing.

COUNCILMEMBER ANDERSON:
so when,
Maui,
much
to departure time do
MR.

people bring cars ... to
have to
their cars there?

o 'HALLORAN:

They would need to have their car or their vehicle
minutes prior to the departure of the vessel.

area to come to

our queuing area at least 30

COUNCILMEMBER ANDERSON: And so you have 30 minutes to inspect all these cars before they... to
inspect them and get them on your boat?
MR.

o 'HALLORAN:

No, the ... the vessel, or the vehicles would have to be there 30 minutes prior. That
would be the latest. These vehicles will be arriving at different times. And as they come in, they will
be, they will first go through... a preliminary type of screening.
We will be checking
for. .. documentation that they are the vehicle owner and document that that's the right vehicle. Then
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they will go to another area of which they, for queuing onto the vessel and further inspections will
happen at that point.
COUNCILMEMBER ANDERSON: And when you say further inspections, can you be more specific?
MR.

o 'HALLORAN:

We're still working on the details on exactly what those inspections will be. And, and I
understand, you want. .. and I would like to be able to be able to tell you right now exactly what those
inspection procedures will be. We are working, we are working those out. They will be part of our. .. of
our final operational plan. And when those, when that is avail, available, we'll, we'd be more than
happy to show you that and, and get your comments on it.

COUNCILMEMBER ANDERSON: And that, and it'll be a little late by then, won't it? For any comments
that we may have after you've finalized your operational plan?
MR.

o 'HALLORAN:

No, our, our. .. our operational plan is scheduled to be ... delivered to the Department of
Harbor, or the Department of Transportation, Harbors Division, in November. They will be doing their
review. And subsequent to that, I'm sure that there is, there will be an opportunity for not only the
counties, but other public members to comment on those. And we're very interested to hear what those
might be so that we might be able to make any changes to our operational plans that, that can improve
our, our service and our ability to ... restrict invasive species from transporting and to help law
enforcement deter the transport of drugs.

COUNCILMEMBER ANDERSON: Well, I guess you're coming up with some fancy plan then because I
don't know how you're gonna check registration of vehicles, check for alien species, check for drugs,
and also get them on the, on the boat or the ship or the vessel, whatever you call it, in 30 minutes time.
With.. .I mean with what? I mean we've been told that you're gonna have sniffer dogs. Now you're
telling us you don't intend to do that. So ...
MR.

o 'HALLORAN:

1.. .1 didn't say that we didn't intend to do that. That that could be one of
many . .. methods which our, our, that we will collaborate with law enforcement to ... to help deter the
transport of drugs.

[sic], is now we're being
COUNCILMEMBER ANDERSON:
But that's my point,
that you're going to collaborate with law enforcement. And I, I understand that's their job, but you
gotta understand that we don't have enough police officers to take care of our core services now. And if
you're gonna be relying on the Maui Police Department to go down on a daily basis and check cars
coming off the boat. .. frankly, I don't really care if drugs go from here to Oahu. It's probably
politically incorrect to say it. But I, I am very, very concerned about drugs coming from Oahu to Maui.
And ... that means you've gotta have some kind of inspection... set up at that end because obviously the
inspection happens before ...the vehicles get on your transport not when they get off. Is that correct,
there will be no inspection coming off?
MR. O'HALLORAN: No, the, the inspections will happen prior to boarding. And-COUNCILMEMBER ANDERSON: So-- 43 -
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MR.

o'HALLORAN:

--it will happen on both, on both ends.

COUNCILMEMBER ANDERSON: Right. So Maui's gonna have to depend on whatever kind of inspection
program you have set up on Oahu. And ... and I'm just quoting you what Mr. Garibaldi told us--that
they would have inspectors and sniffer dogs and that the ... their operation would not depend on publicly
funded enforcement to help them in their operation.
MR.

o 'HALLORAN:

Our staff will be trained in both of the, in areas with Ag and with law enforcement so
that our staff knows what to, what to look for. And, so in, what he said is our... our staff will be trained
and we will be doing inspections. And in the event of, of... to use the example for. .. of Ag ...we will be
looking for any ... any plant or plant parts that come on board our vessel that will required that they have
a pest sticker from the Plant Quarantine Division. If they don't have that, then we will not allow that
onboard, and if there's, so and we're working on our tariff with them and we will be working on our
tariff on the, on the law enforcement side as well so that our passengers will understand exactly what is
allowed and what is not allowed and what the procedures will be. But our staff will be, will be trained
to do these inspections, and again, in collaboration with, with law enforcement, with Ag.

COUNCILMEMBER ANDERSON: You know, I appreciate that because I am very concerned about alien
species being spread here, especially the gall wasp or the glassy-winged-VICE-VICE-CHAIR KANE: Sharpshooter.
COUNCILMEMBER ANDERSON: --sharpshooter.
. . . But my bigger concern is drugs because, you know, people aren't gonna hide their plants. You
know, they're coming, theirs, their plants are commercial product that they're gonna be transporting for
sale or whatnot. So it's not like they're gonna be hiding their plants. So I'm not so concerned about that
as long as the inspection is adequate. My concern is the drugs because that will be hidden and there's
any number of places in an automobile that drugs can be hidden. So I hope that you have some kind of
tight system because we don't need anymore drugs on Maui and I think it's impossible for you to give
us any kind of guarantee
are not gonna be transporting illegal drugs
you've
got
30 minutes to inspect 280 automobiles. So..
leave it at that,
Chair.
MOLINA: Thank you, Member Anderson. Members, I do believe, Mr. Hong ... you had, was prepared
to respond to Member Kane's question. Do you need to have that question refreshed or are you
prepared to respond to the question?
MR. HONG: Would you mind in used the regular microphone?
CHAIR MOLINA: Sure, if it's easier. Members, after Mr. Hong's response to Mr. Kane's question, the Chair
will terminate the Q & A session for today. I'd like to go into the discussion of Committee of the Whole
Items 54 and 55 and ... discuss any possible action which relates to both those items. Mr. Hong?
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MR. HONG: Thank you, Mr. Chair. I believe that the question was would there be any impacts to Lanai,
Molokai as the result of the LCL termination in Kahului. And, and the answer is yes. And ...the
situation with Kahului is that because of the taking of space or the reallocation of space next year we
will not be able to do consolidation of any form in Kahului. And on Monday nights we have a barge
that goes from Kahului to Molokai in which we have about ten flat racks of consolidated LCL cargo.
We do the consolidation at the pier. And that will have to be consolidated ... here in, in... Kahului ,
brought to us in a consolidated format. Now we're, we're .. .learning a lot about the individual shippers.
We've been pulling.. .individual bill of ladings in, in Molokai and trying to make contact with many of
those shippers to see what. .. what they ship, what quantities they ship, who they, their, their providers
are. And we've been talking with the, the vendors here in, in Maui to see ifthere's opportunities for, for
a large vendor here in Maui that supplies Molokai, if they can be a... expand their service to do
consolidation along with their cargos. In meeting with the community in, in Molokai, we've, we've
learned a lot about their needs. And we, we have committed that we, we will do the deconsolidation in
Molokai pier. We don't have the same congestion problem that we have in .. .in Kahului. So at their
request. . .in an earlier meeting, we, we had follow-up meetings with the community, and we ...we
committed to them that we would do the deconsolidation in Kaunakakai ... at least for ... another year,
perhaps longer. We don't know what's gonna happen beyond that, but we're trying to work out
solutions for the community to give them more, more time. In, in Lanai, there is not a direct call from,
from Maui to Kaumalapau. But as we, we understand from listening to the community and talking to
the community and going down to the ... the port and talking to the people picking up cargo ...that, that
they do come to Maui ... and they do order from the stores here. And we're not certain if it's actually
shipped from Maui to Honolulu, and then try and ship it to Lanai on the Thursday barge ... or
whether. ..Maui ... the, the larger retailers at least who have stores obviously in Honolulu, whether they
can, whether they're ordering it through their Honolulu stores and having it dropped off on the
Wednesday... Lanai barge, departing on Wednesday and getting to Lanai on Thursday. So Mr. Angoco,
who was here the other night, is, is meeting with some of the large retail outlets that were named by
some of the, the Lanai residents. He's meeting with them tomorrow to see what, what their systems are
and to see if there's some way to, for them to do store consolidation to .. .individual customers in Lanai
and whether it's done in Honolulu or, or Molo, or Maui. So we're trying to find ways and solutions
to ... at least. .. have a workable system for the community members Molokai and Lanai as a result of
the fact that we're gonna be out of
when the property's taken away next year.
MOLINA: Thank you, Mr.
.. we've
Members.
gonna excuse
Mr. Hong and Mr. O'Halloran. I wanna thank you both for sharing... for making yourselves available
to the Committee for questions and answers on this very serious topic, the LCL container load situation
and also the Superferry.
MR. HONG: Thank you very much.
MR.

o'HALLORAN:

Thank you. And thank you to you and the Council for having us ... allowing an
opportunity for us to come and answer questions and give information. Thank you.

CHAIR MOLINA: Thank you. And Committee Members, if you do have additional questions for either of
these gentlemen or Mr. Fukunaga, please feel free to use Staff to forward questions to them, and we'll
try and get a response for you as soon as possible.
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ITEM NO. 54:

DISCONTINUATION OF LESS-THAN-CONTAINER-LOAD CARGO TO AND
FROM KAHULUI AND KAUNAKAKAI HARBORS BY YOUNG BROTHERS, LTD.
(C.C. No. 06-175)

CHAIR MOLINA: Members, we are now going to briefly discuss . . .well, Chair's gonna make a
recommendation, first, for Committee of the Whole Item 54, which is the discontinuation of
less-than-container-load cargo to and from Kahului and Kaunakakai Harbors by Young Brothers,
Limited; an item which was submitted by Member Mateo. The Chair's intent is to submit a letter to the
PUC, the State DOT, as well as Young Brothers with the comments and concerns expressed by
Committee Members. At this juncture, the Chair is open to hearing from you as to what. .. anything else
in specific with, specifically to this item what you would like to have incorporated in this letter or more
like a report. Member Mateo, I'll ask for your comments first.
COUNCILMEMBER MATEO: Chairman, thank you very much, and I can support the Chairman's
recommendation. I think the focus really is on the impact. The impacts specifically of communities that
has no other options and alternatives so, so ... you know, I can support your recommendation to provide
that letter and also, Chairman, the item can be filed as well.
CHAIR MOLINA: Okay. Thank you. Any other comments with regards to the Chair. .. the Committee's letter
to the PUC as well as the DOT and Young Brothers? Just for the body's information, once again, the
PUC will be having an evident. .. evidentiary hearing on July 18th • Am I correct, Staff? And, so time
would be of the essence. If you do wanna submit any additional comments, please see Staff and
hopefully we can get some type of report out to them prior to their hearing. Staff, would you like to
comment?
MS. KAWASAKI: Yes, Mr. Chair. If the intention of the Committee is to file this item, then a Committee
Report would be generated. One of the recommendations could be that the actual report be forwarded in
lieu of letters. I'm not sure, I would just like clarification-'Ld'-". ,,'-'-'"

MOLINA: Okay--

MS. KAWASAKI: --on what the preference is.
CHAIR MOLINA:
we do file, could a Committee Report, I know how some, somewhat lengthy it could be,
can it be sent to the PUC by their July 18th hearing?
MS. KAWASAKI: Not by the, probably...just a minute, I need to look at the calendar.
CHAIR MOLINA: Okay.
COUNCILMEMBER ANDERSON: Chair?
CHAIR MOLINA: I'm not sure if at the July 18 th hearing they will make a decision on the Young Brothers
application. We'll try to get that information for you. Member Anderson?
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COUNCILMEMBER ANDERSON: I think it would be more ... preferential to have a letter, a very direct and
concise letter. Frankly, I don't think the PUC is gonna read a Committee Report.
UNIDENTIFIED SPEAKER: Uh-huh.
COUNCILMEMBER ANDERSON: And I would hope that the letter would, you know, I. .. support, of course,
my colleagues from Lanai and Molokai, but I think you also need to have the impacts for the small
businesses on Maui included because ... you know, the repercussions Countywide for this, I think,
are ... are great. And... so Ijust wanted to make sure that we did include that, Mr. Chair. Thank you.
CHAIR MOLINA: Okay. Your, your comments will be well ... considered, Member Anderson. And the Chair
agrees. Any other comments ... for the letter from the Chair? Uh-COUNCILMEMBER HOKAMA: ... Chairman?
CHAIR MOLINA: Mr. Hokama? And-COUNCILMEMBER HOKAMA: Very quickly-CHAIR MOLINA: --Staff, if you're ready to respond to .. .if! could, Member Hokama, if! could-COUNCILMEMBER HOKAMA: Sure.
CHAIR MOLINA: --ask you to just allow Staff to comment?
MS. KAWASAKI: Mr. Chair, a Committee Report would not be able to be issued that quickly.
CHAIR MOLINA: So I think at this time a letter is more appropriate if we do wanna get the PUC's ear, so to
speak, by the 18th . Member Hokama?
COUNCILMEMBER HOKAMA:
you.
also
happy to
colleague from Molokai, Mr. Mateo. I think it is important to share with
recommendation as well as
the Public Utilities Commission, chaired by Mr. Caliboso, that this is a County issue at this point in
time, Mr. Chairman. Not only have I continually received calls from local Maui small business owners
of their concern ...not knowing what type of increased cost will be and their margins of profit that they
currently dealing with with the existing rate structure. We have worked hard, Mr. Chairman ...this
Council and previous Councils to place Maui in one of its strongest economic times .
. . . It is very difficult for me to see what appears to be the State undermining the County's efforts, that
now we're gonna have to potentially deal with major negative impacts of a State decision without the
appropriate County participation. I think it's appropriate in your letter to state what will be happening to
Lanai, Molokai, as well as the major impact of our small businesses, community on this island,
Mr. Chairman. So I thoroughly support your efforts in this manner through a very strong letter. Thank
you.
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CHAIR MOLINA: Okay. Thank you, Mr. Hokama. If there are no other comments, the Chair will leave the
item open, you know, rather than, rather than file it because the PUC will be having their hearing and
we will see what happen at that hearing on July 18th • So no, any objections to deferral of Committee of
the Whole Item 54?
COUNCIL MEMBERS: No objections.
CHAIR MOLINA: Okay.

COUNCIL MEMBERS VOICED NO OBJECTIONS. (Excused: Re, n, and DK)
ACTION:

DEFER pending further discussion.

CHAIR MOLINA: Okay, Members, we move now to Committee of the Whole Item 55 which is opposing
commencement ofthe Hawaii Superferry at Kahului Harbor. This is in, the Committee is in receipt of a
County Communication, 06-176, from Council Chairman Hokama with regards to this resolution.

ITEM NO. 55:

OPPOSING COMMENCEMENT OF HAWAII SUPERFERRY AT KAHULUI
HARBOR (C.c. No. 06-176)

CHAIR MOLINA: The Chair's recommendation, at this point, if there's no prior discussion to the matter, the
Chair is ready to make a recommendation. Anyone would like to say something prior to?
COUNCILMEMBER HOKAMA: Mr. Chairman ...
· .. of course ... by introducing it, my, my... one of my major initial intentions, Mr. Chairman, was to
have what you have facilitated--was to try and bring as many parties involved as possible here at one
meeting at the same time, hearing one another, and to allow your, the, this Committee to ask the
appropriate as well as important questions that our community is also asking out there--whether it be the
residential community or the business community.
· .. I would ask for your rec:OITlm'emlatl

of support to move

· . . And at the appropriate time, I, I think through a ... a motion,
supporting statements. Thank you.

forward,
be happy to give additional

CHAIR MOLINA: Okay. Thank you, Member Hokana [sic}, Hokama. With that being said, the Chair's
recommendation is to support the resolution as proposed.
COUNCILMEMBER HOKAMA: So moved.
COUNCILMEMBER MATEO: Second.
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CHAIR MOLINA: It's been moved by Member Hokama, seconded by Member Mateo. Member Hokama, you
have the floor as the maker of the motion.
COUNCILMEMBER HOKAMA: Thank you, Mr. Chairman. I had hoped that this opportunity that you have
provided our community as well as your Committee Members, Mr. Chairman, would have provided us
with the responses that would have alleviated the concerns that not only the Members have but our
community residents and businesses also have. Upon hearing the direct responses from representatives
of Young Brothers, Hawaii Superferry, as well as the State Department of Transportation, I am now
more than ever convinced that there are significant impacts that need to be fleshed out ... (end of tape,
start 3B) . .. becoming an actual negative problem and impact.
· .. I think it's gonna cost us more if we wait to deal with it when it becomes a problem. I think it will
take a much longer time to eliminate or mitigate the problem should we allow it to go forward without
addressing it before it happens. I would just like to, you know, share some comments. We have
already, you know, prefaced some of my comments based on a... users report, Mr. Chairman, that we,
we have shared as part of the record. As well as, the Hawaii business community, in general, has stated
through one of its periodicals, Hawaii Business, July 2006 issue, a major article just regarding
Kahului ... Harbor. .. stating it running aground and it also further states the concerns of Kahului Harbor.
But I think one of the interesting comments of what we need to, we're trying to get across for
information as well as what in assessment. .. regarding the issues would be some of the comments that
this article shares as far as statements made by the specific users. Now the Hawaii Superferry, through
Mr. White, its Executive Vice-President, is quoted as saying.
· .. Our ports are further behind than any other part of our infrastructure. And he's referring to airports
and highways. The--and this is his continued quote: The only major construction that has gone on in
the last 20 years is Aloha Tower Marketplace. But you know what it did? It reduced the number of
deep-water berths useful by ships by three. So while there's a nice ...new wharfage area of Honolulu
Harbor, they have less usable berthings. I also bring up, Mr. Chairman, as part of the community's
comments that have been shared within this article, and it was stated through Ms. Jeanne Skog that was
in charge of the Mayor's Cruise Ship Task Force in relations to the harbor. .. the article states that cruise
ship officials and Superferry officials have sought to dispel negative perceptions about their ventures
Maui,
underlying sentiment is
the State is undermining the County's work to balance
development with quality of
by pushing cruise ships, and particularly, the Superferry on Maui.
Says, quote, quote: There is a lot of concern about the County voice being heard, whether it is about
cruise ships or the Superferry. And the last part of this article that I wish to share with the Members,
Mr. Chairman, is of course from our sitting Mayor, Mr. Arakawa. And his quote: In the case of our
harbor, we are going to be dealing with inadequacies for at least a couple decades. And we all know
decades is ten years, and he's going plural. So we're looking at 20 years or more of inadequacies?
· .. I share this with you, Mr. Chairman and my... fellow Members, because this is obviously been,
through our discussions and questions, a much larger issue than it has been proposed. I would like to
think, Mr. Chairman, that again as I said earlier, we have worked hard with previous sitting Councils to
put Maui in a financial economic, social position. But we can make our choices in determining our
future. This centric mentality of what Oahu wants for Maui, or what worse ...what New York and
possibly Washington, D.C., wants for Maui ... at this point in time has convinced me it is not in the best
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interest of our people. Maui has always been known as the renegade or one that has always believed of
home rule first. I think this is a excellent opportunity to exercise the continued philosophy of what has
made this County great; why we are not afraid to challenge even the State on matters that is of
importance to our community, to our businesses, to our people. While this may be a symbolic gesture,
Mr. Chairman, nonetheless, it says, it is a statement. .. that the County of Maui will not tolerate
redirecting its future by those that is not its residents .
. . . And I conclude my statements, Mr. Chairman .. .in that I take your suggestion and recommendation
to heart. I did ask for you to consider drafting another resolution concerning legal opportunities. But I
will abide by your... your comments, and I will inform the Members without hesitation that I will
pursue this for possible posting on tomorrow's next Council agenda. Thank you, Mr. Chairman.
CHAIR MOLINA: Yeah. Thank you, Member Hokama. And the Chair would like to state that as soon as the
Committee receives an item, we will try to get it on the docket as soon as possible.
COUNCILMEMBER HOKAMA: Thank you, Mr. Chairman.
CHAIR MOLINA: Member Anderson?
CHAIR MOLINA: Thank you, Chair. I wanna thank Member Hokama for bringing this resolution forward. I
think... you know, as we all know, it doesn't carry the force oflaw, but it certainly does ... give the State
another viewpoint or view on what this Council's opinion is. And our opinion hasn't changed in
16 months, 18 months since we passed the first resolution requesting an EIS. And you know, funnily
enough...we're not getting anymore answers on what their plans are now than they had 18 months ago.
So no wonder the public and this body is nervous about what they plan to do to Maui. Because, you
know, I don't know any other business that's investing millions, hundreds of millions of dollars in a, in a
project that doesn't know what their operating... plans are ... at least a year before they go into
operation. The boats are being built. They're gonna be here next year. Still we don't know what their
plans are for adequate inspection, what their plans are to mitigate traffic impacts ... the economic
impacts that they're going to ... obviously.. .lay on this community--none of that. So .. .I appreciate
very
.. Chair Hokama has pursued this. And I totally support
pursuit of a lawsuit
because ...
. . . you know, we need to stand up for our community no matter what it takes. And if that means taking
the State to court, then so be it because they certainly don't seem to care what happens to us. They've
made all these decisions without really doing any ... (sigh). . . foresight in their planning. All they
would have to have done is read that users group harbor plan and they would have known that there's no
way this operation can fit into our harbor without adversely impacting current operators. So .. .it's my
opinion that we need to have a lawsuit. .. that. .. as I said the other night. .. they didn't pay one bit of
attention to the other. .. resolution. A couple of Senators did, but we never even heard from the
Governor. We never heard from anybody that received the resolution, as if our opinion mattered.
So ... I'm fully in support of this. I'm fully in support of going forward with a resolution for a lawsuit.
And I just wanna put on the record ... that. .. you know, home rule seems to be ...
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· .. something that the Governor expounds when it's in her favor or in the State's favor. But
· .. (sigh) . .. I thought home rule meant home decisions. Decisions on our home island should be made
by the people who know the island best. And as a matter of fact, I'm gonna put. .. read a quote here
from Linda Lingle ... regarding home rule. Throughout my political career, I believed in the concept of
home rule. Some call it local control. Which...whichever phrase you use, the concept is the same. The
best decisions are those made closest to those who will be impacted by the decisions.
· .. (sigh) . .. Obviously... Superferry, DOT, they're not close enough to Maui to be making the decisions
that are gonna impact our future, and specifically impact it in a negative way. So ... thank you for
bringing this forward on an off-week. I know it's put a lot of additional stress on Members, but I think
this is important enough that we address it. And I appreciate you bringing it forward, and
Member Mateo and Member Hokama for sort of taking the lead on this issue and, and bringing it to the
forefront because otherwise .. . (sigh) . .. I don't think that we'd get a pass like Kawaihae. I think we'd
just end up with a mess on Kaahumanu Avenue and in our harbor. And then, who's gonna have to deal
with it? Us. Thank you, Mr. Chair.
CHAIR MOLINA: Thank you, Member Anderson. Member Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chair. I wanna thank you for bringing in the ... Superferry,
as well as Young Brothers and the Department of Transportation, Harbors Division, to Maui. You
know, we asked a lot of questions and, and... we still have more questions in regards to the Superferry
and the closing of the LCL. . .1ess-than-container-load cargos. As for the resolution, I am full. .. fully
support the resolution. And, and you know, the Superferry has lot of impacts ... for Maui--our harbors,
roadways, recreational area. And I think one of the more important one is the ... cargo, you know,
bringing in goods and services here to Maui which is part of our economic development. Mr. Hokama
brings a... a good...not a good "suggestion ", but something that we probably should pursue in regards
to ... a lawsuit. .. which will tell the State of Hawaii that, you know, don't shove anything on us until we
have good answers in regards to some of the decisions that they make. So, Chair, I'm fully in support of
this resolution going forward.
MOLINA: Thank you, Member Pontanilla. Member Tavares, followed by Member Mateo.
COUNCILMEMBER TAVARES:

yield to Member Mateo.

CHAIR MOLINA: Okay. Member Mateo?
COUNCILMEMBER MATEO: Oh. Chairman, thank you very much. Member Tavares, thank you. I guess
real briefly, Chairman, I think without a doubt, I think this is, you know, the right thing to do for us.
And I, I'm kind of excited that it happened so quickly for us because we've been going through the
process and we've been getting bits and pieces. You go to public forums and you only get DOT, you
only get Young Brothers, you get Superferry. We never had the opportunity of questioning them all
together. So thank you for your leadership in being able to pull them all together. The, for me, you
know, the urgency of this resolution is the State failed us. They failed to do due diligence. They're
ramming this down our throat without the full considerations of the major impacts to smaller
communities. Smaller communities that seem to be in their way instead of an island. . .an island
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community that deserves the consideration and the respect. I look forward to the next phase. I look
forward to the legal. .. legal challenges because that is the only way the State is going to listen. Thank
you, Chairman.
CHAIR MOLINA: Thank you, Mr. Mateo. Member Tavares?
COUNCILMEMBER TAVARES: Yes. Thank you, Mr. Chair, and I apologize for my lateness coming to the
recessed-CHAIR MOLINA: No apologies necessary.
COUNCILMEMBER TAVARES: --meeting. I, I wanted to offer my support for what Mr. Hokama is going to
be proposing and also for the resolution currently before us .
. . . I think that this is ...you know, we're not going to be able to solve our problems unless we do get
everybody together in the same place and, or at least address our concerns. And, so I'm really, and
along with others, thank you for arranging these meetings so we had everybody in front of us at the
same time. I think that beyond this ... this discussion, we need to start engaging the, the community--we
already have, but continue engaging the community, look for solutions that are facing ... facing us. And
you know, I wanna throw something out there that might be as totally off the wall. .. and you know, I
dreamt about it one night, so I'm reporting my dreams to you .. . (laughter) . .. or nightmares, whatever
they may be ... (laughter) . .. You judge .. . (laughter) . .. But I'm thinking that in, in, in areas where we
have. . .we have subsidized transportation now in the County of Maui. We subsidize senior
transportation, disabled transportation, public transit transportation.
Should we be looking at
subsidizing or making partnerships or something engaging in that so that we can get our small
businesses supported on this island?
If that means, perhaps, we need to participate in
chartering ... planes to get cargo to Molokai and Lanai especially or any other island, maybe we should
look at that. If that means that we buy our own boat that doesn't have to dock at the pier... perhaps
that's an option. I think we need to look further than just what's happening here and what's being
presented to us. Let's try to look at other things. Maybe there's ... an opportunity that we could use
Maalaea Harbor for some of these smaller less-than-container-load things. Young Brothers, as they
have to stop that
anyway because it just not, does not become
reported to us, eventually
economically feasible for
So this was gonna come regardless of the Superferry or not. It had just,
the Superferry has just accelerated that. We continue to talk about how we want to support our small
businesses here in Maui County and how difficult it is for small businesses to survive, yet they are the
heart and soul of not just Maui, but the State and across the nation. So we should be doing what we can
in trying to help make the doing of business here ... easier, more effective, and more efficient. So I just
throw that out there, Members, for us to consider for the future. And maybe, you know, some other
people will start thinking about it and come up with some plans that, you know, nobody has dreamt
about yet. So let's put our collective dreams and nightmares together and, and look at what are some
options out there for all of us. Thank you.
CHAIR MOLINA: Thank you, Member Tavares. Thinking outside of the box and creative thinking is always
welcome in the times that we live in today. Chair's comments is, first of all, thank Member Hokama
and Member Mateo for bringing these two very important issues to the Committee. And you know
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what's really unusual about this particular item, I've never seen so many people of generally differing
viewpoints on some of the many issues of Maui County all coming together to support this part, these
two particular issues, putting aside differences and uniting as one. It's unfortunate, the Superferry
proposal did start off with good intentions. And you know, I have to give the State the pat on the back
for at least considering an alternative mode of transportation. At the time it was proposed, people were
just getting frustrated with the cost of airline travel so a lot of people were open at the time to an
alternative mode of transportation. But with the, I guess lack of communication and people not
receiving the answers to the questions that they wanted to get, this has just, you know, the Superferry
has morphed into a super fiasco and it is now my hope it doesn't, you know .. . (laughter) . .. if a lot of
questions don't get answers, this thing is going to morph into a titanic. A titanic of disastrous
proportions for Maui's small businesses if this is allowed to proceed on course as it would seem to be.
Our businesses are going to suffer. Higher prices for our consumers, on top of the traffic concerns, alien
species, drug trafficking, you name it. So I think this is a good first step in sending a strong message to
our State as to how this County feels about this proposal. And if our concerns are not getting answered
in a timely fashion, then I think we have to take the next course and that is possible litigation against the
State. But that's for another time and another place. For today here, I'm in full support of this
resolution to oppose the commencement of the Superferry at Kahului Harbor. So with that being said,
the Chair--Member Hokama?
COUNCILMEMBER HOKAMA: Mr. Chairman, I would just ask if there is, with no objections from the
Committee Members, that we allow you and Staff to make whatever appropriate ...
. . . nonsubstantive adjustments to the resolution so that it is as accurate as possible while maintaining
the intent. .. as well as the position of, of this body. Thank you.
CHAIR MOLINA: The Chair will make note of that. Prior to the vote, for the public's information... should
this matter pass out of Committee, it will go to the full Council. Staff, will, do you have. . .is there
sufficient time to get this on to the next scheduled Council meeting which is July 21 st should this matter
pass out of Committee today? So for the public's information, the next Council meeting would be ...
. . . is it August 14th? And that falls on a Monday?
COUNCILMEMBER HOKAMA:

is... Tuesday, I believe,

CHAIR MOLINA: Is that a Tuesday? August 4th?
COUNCILMEMBER HOKAMA: August 4th.
CHAIR MOLINA: August 4th. That is a Friday. Okay, I ...
COUNCILMEMBER TAVARES: Yeah,August4 th .
CHAIR MOLINA: It will be August 4th.
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CHAIR MOLINA: Was that the date that we rescheduled?
COUNCILMEMBER HOKAMA: Mr. Chairman, excuse me.
CHAIR MOLINA: Yeah.
COUNCILMEMBER HOKAMA: I believe that the Council in a .. .I think either this just past or two meetings
ago-COUNCILMEMBER TAVARES: Oh, yeah.
COUNCILMEMBER HOKAMA: --did make an adjustment to the Council schedule for August because of our
National Conference ...
CHAIR MOLINA: Uh-huh.
COUNCILMEMBER HOKAMA: --as well as some of the other Members scheduling, including our State
holiday for Admission Day.
CHAIR MOLINA: Uh-huh.
COUNCILMEMBER HOKAMA: So in... believe correct, I believe it's around August-CHAIR MOLINA: 14th.
COUNCILMEMBER HOKAMA: __ 10th or something.
COUNCILMEMBER TAVARES: 14th.
COUNCILMEMBER HOKAMA:
MOLINA:

is correct.

COUNCILMEMBER HOKAMA: Yes. Thank you, Mr. Chair.
CHAIR MOLINA: Yeah. I, I seem to recall that matter as well, Mr. Hokama. We did make adjustments to the
schedule. So it would corne before the Council on August 14th for one reading only-COUNCILMEMBER HOKAMA: Correct.
CHAIR MOLINA: --for decision on this resolution. So with that being said, the Chair will call for the vote.
COUNCILMEMBER TAVARES: Mr. Chairman?
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CHAIR MOLINA: Oh, Member Tavares?
COUNCILMEMBER TAVARES:
resolution ... so the public--

I'm sorry, but before we vote, could we have somebody read the

CHAIR MOLINA: Sure-COUNCILMEMBER TAVARES: --knows what it is that we're ...passing?
CHAIR MOLINA: Okay. So noted, Member Tavares. Staff, are you able, are you prepared to read the
resolution? Okay. You know what, Members, let's just call for a short recess. Recess, subject to the
call of the Chair .. .(gavel) . ..
RECESS:

12:10 p.m.

RECONVENE:

12:11 p.m.

CHAIR MOLINA: ... (gavel) . .. The July 11 th Committee of the Whole recess meeting is now back in session.
The Chair, at this time, will recognize Member Hokama for the reading of the resolution that the
Committee will be making a vote on. Mr. Hokama?
COUNCILMEMBER HOKAMA: Thank you, Mr. Chairman. Resolution title: opposing the proposed
commencement of service at, of the Hawaii Superferry at Kahului Harbor. Whereas, the Hawaii
Superferry is scheduled to commence service to Kahului Harbor in April 2007. And whereas, the
Kahului Harbor is the only commercial harbor on the island of Maui and is an important lifeline for
goods, supplies, equipment, agricultural products, and vehicles to and from the island. And whereas, the
plan for the Hawaii Superferry at Kahului Harbor will result in a displacement of approximately
23 percent of the existing space occupied by inter-island shipping company Young Brothers, Limited.
And whereas, the reduced space at Kahului Harbor will necessitate reduction in services by Young
Brothers, including discontinuance of its less-than-full-container-load service on the islands ofMaui and
Molokai, and the loss of this service will adversely affect a number of businesses on these islands. And
whereas, the State Department of Transportation announced
May 2006 that the recently approved
2025 Kahului Harbor Master
is obsolete and that work will begin on an updated plan in late 2006.
And whereas, questions remain regarding the impact of the Hawaii Superferry operation on traffic
circulation, potential County costs, existing harbor users, and other concerns. And whereas, Kahului
Harbor is inadequate to accommodate current users and the Hawaii Superferry in April 2007. Now,
therefore, be it resolved by the Council of the County of Maui, one, that it hereby opposes the proposed
commencement of operation of the Hawaii Superferry in April 2007 at the Kahului Harbor, pending
update of the Hawaii Master Plan, preparation of an environmental impact statement pursuant to Hawaii
Revised Statutes Chapter 343, and construction of necessary improvements to adequately accommodate
current harbor users and the Hawaii Superferry. And, two, that certified copies of this resolution be
transmitted to--I'm gonna go very quickly, Members ... to our Governor, Linda Lingle; Mr. Haraga,
Director of State DOT; the Honorable Shan Tsutsui, Roz Baker, Kalani English, our State Senators; to
Representatives, the Honorable Joe Souki, Bob Nakasone. . .Kameo Tanaka, Chris Halford,
Kyle Yamashita, Mele Carroll... State Representatives; to our Honorable Alan Arakawa, our Mayor;
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John L. Garabaldi, President/Chief Executive Officer of the Hawaii Superferry; and Glenn Hong,
President, Young Brothers, Limited. Thank you, Mr. Chairman.
CHAIR MOLINA: Thank you, Member Hokama. Any other final comments before the Chair calls for the
vote?
· .. Member Anderson?
COUNCILMEMBER ANDERSON: ... Chair ...
· .. did we discuss, during the meeting, adding the Public Utilities Commission on this list of people
who will get this reso?
CHAIR MOLINA: I don't believe so. But I believe that will be appropriate. We could ... also have copies of
the resolution sent to them. Chair would have no-COUNCILMEMBER ANDERSON: No objections?
CHAIR MOLINA: --objections.
COUNCILMEMBER HOKAMA: No objections.
CHAIR MOLINA: Okay-COUNCILMEMBER ANDERSON: Thank you.
CHAIR MOLINA: --Staff, if you could make note of that. .. add the PUC to the list. Seeing no other
comments, all those in favor of the motion on the floor to oppose commencement of the Hawaii
Superferry at Kahului Harbor, signify by saying "aye".
COUNCIL MEMBERS: Aye.
MOLINA:
· .. The Chair

those opposed?
mark it unanimous with three excusals: Members Kane, Johnson,
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VOTE:

AYES:

Councilmembers Anderson, Hokama, Mateo, Pontanilla, and
Tavares, and Chair Molina.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmembers Carroll and Johnson, and Vice-Chair Kane.

MOTION CARRIED.
ACTION:

Recommending ADOPTION of resolution, as revised.

CHAIR MOLINA: Any announcements?
COUNCILMEMBER MATEO: Chairman?
CHAIR MOLINA: Mr. Mateo?
COUNCILMEMBER MATEO: Just because it's been a, kind of gloomy kind of a meeting because of the
subject matter, I just needed to bring some sunshine to the floor. Molokai's Little League, just
yesterday, won District III tournament, and they'll be competing in the State Little League Tournament
on this island, I believe, in another week here on Maui. So that's the brightness of-COUNCILMEMBER TAVARES: Yea!
COUNCILMEMBER MATEO: --of the day-CHAIR MOLINA: Yea!
ALL: .. .(applause). ..
COUNCILMEMBER MATEO: Aloha.
ALL: ... (applause) . ..
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CHAIR MOLINA: I think that's the shot in the arm we needed to ... you know, uplift ourselves a little bit here
today, Mr. Mateo. Any other announcements?
... Seeing none, the Chair thanks you all for your professionalism and dedication for making yourselves
available for these two very important issues during a non-Committee week. I realize you have many
obligations and appointments that you have set aside just to make yourselves available to address this
serious concern in our community. So the Chair thanks you all. And thanks, Staff, as well as
the ... Mr. Moto from the Corporation Counsel's Office. And, again, a thank you to all of our officials
who came from Superferry and the DOT and Young Brothers to make themselves all available in one
room for questions and answers. It is 12:15 on the 13 th , July 2006. This Committee of the Whole
meeting is now adjourned ... (gavel) . ..
ADJOURN: 12:15 p.m.
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