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right now only half-time. So basically the
half-timers will be doing the same thing that
the part-timers are doing, which are the ones

that we're trying to make full-time. They will

be doing the additional work, the accountability

tracking expenses in the Parks.

CHAIR KANE: Okay. So this will be for the West Mauil

as well as for the Molokai; is that correct?

MR. BUCK: That's correct. So, you know, we might as

well keep them together.

CHAIR KANE: Okay. Mr. Buck, just to clarify, there

is no existing part-time, so this is now serving

to be a part-time; is that correct?

MR. BUCK: Yeah, it will be a half-time. There's no
other part-time currently, so this would be a
half-time position.

CHAIR KANE: Okay.

MR. BUCK: So it's an increase in EP.

CHAIR KANE: Okay. Members, questions in this area
for West Maui and Molokai, half-time Clerk III
-- Clerk Typist III positiocn?

Seeing none, Mr. Buck, let's move on.

MR. BUCK: Okay. The next one, two, three, four,
there's on page 1133, as we heard last night,
there is a lot of outcry from the community as
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far as our maintenance programs.

One of our first requests for the South
District is a building maintenance repairer, a
second -- a second one in the district. I
should note that all the other districts have
two building maintenance repairers. South
District right now has only one. And with the
increase in vandalism and the use and, of
course, as we listened to the public testimony
last night, there is a real need for the second
additional building maintenance repairer in
South District.

CHAIR KANE: Members, we have a Building Maintenance
Repairer request of one position plus three Park
Caretaker I positions all in Kihei.

Questions in this area, Mr. Hokama?

VICE-CHAIR HOKAMA: Chairman, this is regarding the
Park Caretaker positions.

CHAIR KANE: Thank you.

VICE-CHAIR HOKAMA: Mr. Buck, one of the comments
we've heard was the frequency of restroom
maintenance. Does this proposed expansion
provide you with the ability to do, I guess,
raising the service level that the comments that

we received shared that one -- one consistent
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concern?

MR. BUCK: I cannot -- I knew what they were going to

testify about last night, because a couple
people who know me quite well gave me a
heads-up, and they've been pushing for this

position. I should say that most of the beach

- restrooms right now are done by Ka Lima O Maui,

which the County has a contract with.

When Kihei was all keawe -- and I've
been in the department for over 20 years, and
even before I started the department, we've had
that Ka Lima contract doing the parks -- the
restrooms and the park maintenance in Kihei.

And that was a time when not too many people
went to the beach.

Now, with all the condos and everything
else going on across from the beach, we have a
tremendous increase in the use of the restrooms.
However, with Ka Lima, it basically has the same
contract, that they be doing, they go down and
basically clean twice a day.

I am a little bit disturbed by some of
the testimonies about the lack of quality when
they do clean. That's something I need to

follow up with our staff on is maybe call them

RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2080 Fax: (808) 524-2596



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 3/29/06

in and say, "Either improve what you've got
right now or we'll" -- or what I've done in the
past is just start withholding some payments, a
percentage.

Our plan is -- with these three is is to
come up with a program that either would replace
Ka Lima by moving Ka Lima to do some maybe less
used parks in the Kihei district or just maybe
find another area or whatever. That's one of
the areas that we need to look at. When we --

In the previous administration, when
there was a change-over from the contracts to
full-time employees, there was an agreement that
came up. And one of the things that they
addressed, they allowed Ka Lima to stay in
existence with their contract is that there was
no need for -- that we weren't going to change
their scope of work. So that might pose us a
challenge if we are going to do that.

But the plan is with the three
additional park caretakers in the South District
is either one, to, as I said, to supplement the
cleaning of what Ka Lima is doing now, which may
include having -- before they would lock them at
night like they are doing at West, 1is to do a
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real thorough cleaning and then leave the
chemicals on the floor, because it's one of the
successful stories that Lahaina West is doing --
I think they mentioned last night. That's one
of the things they were doing on the west side.
And maybe going in and doing a couple additional
cleanings during the day.

I gave our division head the task, with
the three additional employees, what the
schedule is going to look like as far as -- but
they addressed the concern. And she was there
last night so she heard all the testimony, so
she knows that when I want -- I'm not
exaggerating that there is a concern about
what's going on down there. She was there last
night, so she is going to be working on that.
But that's what the three are for, is to try to
address those concerns.

I think there's another need down the
road is that there is a plan soon that we're
going to replace the restrcom in Kamaole III,
which will increase the size, so that may assist
in the cleanliness of the bathrooms because of
the fact that we have real old bathrooms, and if
it's only got one or two heads with 1,000 people
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coming in, it doesn't matter how many times a

day you clean it. It only takes a couple -- you
know, after a while with that amount of traffic,
if persons use the same one over and over again,

it's going to get pretty grunagy.

VICE-CHAIR HOKAMA: Do your district representatives,

Mr. Buck, have a sense of -- and 1if it is 1,000
people per day using the specific parks and
restrooms, do they have a sense of whether or
not a percentage -- 50 percent is coming off

commercial operation, water-related operations?

MR. BUCK: The answer to your guestion,

Councilmember, Hokama, 1is that, for examrle, the
Kamaole III beaches -- I think we don't allow
commercial activities over there. On weekends,
they're used heavily by, not just only residents
of South Maui but all of Maui. Let's go
birthday party, let's go Kam III for birthday
party if you live in Wailuku, Kahului instead of
maybe going Kanaha, depends because the weather
is a little bit nicer either in south or you go
west.

And over the years, we've had all those
condos across the street built, so a lot of the
traffic, especially during Monday through Friday
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when all of us local people are working, the
tourists are, you know, across the street in the
condos are using that facility. So very little,
I think, like in the Kamaoles beaches 1is
commercial activity because we ban with the
ordinance -- they're banned by ordinance.

Kalama Park, there is some usage from
commercial activities, but I don't think
it's more than half, I think it's less than half
because there's a lot of people using the park.
I think there's more people using the park now,
because we've got KPAC just trying to do --
trying to do an effort down there. And with the
renovations of the park a few years ago, that we
actually do have some grass in the park, there
are more and more people using it and there's --
more and more people are coming back because of
the efforts of the group. We're not there
completely, but I think if things go all the
way, we hopefully will -- that will get a lot

better.

VICE-CHAIR HOKAMA: My only point, Mr. Buck, is that

I don't have a problem charging commercial
operators to use County facilities and use those
revenues to help maintain or improve the park --
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and that was why I asked you the question about
if we had an understanding of residential versus

commercial use.

MR. BUCK: I think -- yeah, that's a good -- and like

I said, the Kamaoles, I don't think it's a real
issue. I think if we were going to charge
anybody, it might be the hotels and, you know,
those people who are using i1t across the street
versus the local residents, but I mean you get a
lot of tourists visible South and West parks.
And I think South probably is getting impacted
more because there's a lot more condos across
the street from parks than, say, West. The West
parks, there's not that many, but most of the

park that people have a tendency to drive to.

VICE-CHAIR HOKAMA: Okay. Thank you very much.

CHAIR KANE: Thank you.

Ms. Anderson-?

COUNCILMEMBER ANDERSON: Thank you, Chair.

You know, the counts that we got for the
thousand people, these are lifeguard counts and
they're counts for people that are actually
going in the ocean, so you might be able to
extrapolate from that, that if you go in the
ocean, you're eventually going to go use the
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bathroom.

But that doesn't account for the people
who aren't in the ocean that are just using the
park who also use the bathrooms. And we have
some very reliable eyes and ears for us down
there in citizen volunteer groups that are
working down there. And so I'm relying on the
information that they've related to me, and
which I consider to be totally reliable.

And they're telling me that -- that the
Kam III parks are used every day by construction
workers, you name it. People who come there for
their lunch break. They use the restroom
facilities and what-not, so, you know, there's a
lot more use to these parks than just tourists
and weekend residents.

And I'm being told -- and I'm just going
to put this on the record. I'm being told that
the bathrooms are not being cleaned. They pass
through the park in the morning, pick up the
garbage, they pass through in the afternoon,
they spend no more than five minutes in the
bathroom. You cannot clean a bathroom in five
minutes. You might be able to change the paper,
whatever. They're supposed to be power-washed,
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I believe, on a monthly basis, and these people
have never seen these bathrooms power-washed and
they're down there all the time.

So, I appreciate your looking into the
possibility of finding low volume areas to
utilize Ka Lima, but I would say that currently
it's not enough. Whatever they're doing is not
enough. And whoever is supervising the contract
is not following through to make sure that these
things are done. So, I have requested a copy of
this contract and I was told unbelievably that
the request has to come through the Mayor's
office.

Now, as I recall, the Mayor sat on this
Council when Councilmember Nishiki solicited an
opinion from the Office of Information Practices
and found that that does not fulfill -- what is
it? -- Chapter 92?2 Chapter 91. Anyway, we
actually put through a Charter amendment to
allow council members the same right as anybody
in the public has to ask directly for
information from any department, so I'm asking
you today to provide us with a copy of that
contract because I'd like to see what the

parameters are. I'd like to see where we
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have -- what flexibility we may have.

You know, I'm all for supporting Ka Lima
O Maui but not at the expense o0f sanitation for
our residents and our visitors. And this is a
sanitation issue.

And when you people see the photographs
that I'm going to be providing for you, you're
going to recognize that this is long-term
neglect. This is not a matter of not cleaning
the bathrooms enough during any given day,
this -- the condition of these bathrooms are
obviously due to long-term neglect. Somebody's
not scrubbing the urinals. Somebody's not
scrubbing the floors. Somebody's not doing what
needs to be done for basic sanitation.

So, I am totally in support of these
caretaker positions. Everybody in Kihei is very
excited about it, that hopefully we can have not
even first class -- I mean, Members, when you
see these pictures, you would not send a member
of your family into these bathrooms, and here we
have visitors and our residents having to use
these bathrooms.

So, I think that's all I'm going to
bring up right now in regards to this, but --
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because we will be discussing this later, but in
regards to these positions, as you were telling
me, these people are going to be dedicated
specifically to keeping these bathrooms

maintained; is that correct?

MR. BUCK: That's correct. That's what our plan is

with the three positions is either to supplement
the cleaning that's going on -- and I think you
were out when I mentioned that it was quite
obvious that what's happening, they're not being
properly supervised with Ka Lima right now.

I will say that back then -- the last
part of the calendar year, our supervisor, whe
was down there, who was trying to -- who was
starting to really ride them to get things
accomplished, was in an accident. The good news

is she'll be back to work on Monday.

COUNCILMEMBER ANDERSON: Good.

MR. BUCK: Yeah, so hopefully when she comes back,

myself and the division head will sit down and
talk to her about the concerns. And she'é a
person that will -- she'll bird-dog it for us,
so that will improve, but just because -- Jjust
how they're set up is not going to -- it will
improve as far as -- hopefully they'll improve
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how they clean them, but I don't think it will
improve the frequency.

And that's where the three positions
will be, even if we have to have one or two
positions work at night time to do that extra
cleaning, and then let the chemicals sit on the
floors and stuff to try to get rid of some of
the grunge and stuff that's built in. But the
good news 1is that Mary will be back to work on
Monday and let her kind of get her feet going
and then we're going to have a meeting with her
and go over the Ka Lima contract. And if you
want a copy of the contract, I'll have an extra
copy for you.

COUNCILMEMBER ANDERSON: Thank you. I would very
much appreciate that.

CHAIR KANE: Further questions, Mr. Pontanilla,
followed by Mr. Molina and Ms. Tavares.

COUNCILMEMBER PONTANILLA: Thank you, Chair.

As far as Ka Lima, who does provide the
equipment and cleaning solutions for cleaning
the bathrooms, do they provide their own or do
we provide those chemicals and tools to ka Lima
in cleaning bathrooms?

MR. BUCK: I think they are doing it, supplying the
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supplies. Our staff is supposed to be work --
work with them as far as if there is a special
chemical that needs to be done on the certain
thing.

Again, I need to work with our staff.
It's a problem. I'm concerned. I was kind of
embarrassed being there last night, but it was a
good learning experience and that's kind of why
I go to all the budget hearings to see what the
community has to say. I'll be working with the
staff to work more closely to work with them,
but they supply all their own equipment.

COUNCILMEMBER PONTANILLA: They do supply their own
eguipment?

MR. BUCK: Yeah. I think we supply the paper towels
and the toilet paper.

COUNCILMEMBER PONTANILLA: Yeah. I kind of heard
that we supply some of the materials and they
were complaining about, you know, inadequate
supplies being provided, so I thought I'd just
mention that.

The other thing that I want to ask is
that -- knowing that Ka Lima has a contract to
do Parks work for Maui County, do we spot-check
at times to make sure that the contract is
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adhered to, or have we ever done spot-checks on

the work they do for the County?

MR. BUCK: The answer to your question is we are --

should be spot-checking to be sure they're
living up to the contract. And it appears to me
from the testimony last night, especially in the
South Mauli area, that we're not doing that and
I'1l accept full responsibility for that right
now.

But I will -- again, when the regular
supervisor comes back from -- comes back to work
on Monday, I'll make it a point to follow up
with her and then I will also talk to the
supervisor in Central District, because they do
Kanaha and some of the other parks in Central,
to be sure that they start checking -- doing
spot-checks.

And I will say that when I was a
supervisor, Ka Lima did not like me because I
did deduct on cutting the grass and other
things, so I did -- and I think Charmaine had to
go a few times and had -- the executive director
kind of had some shouting matches with him at
the time but I wasn't afraid to do it. But I
will take full responsibility of not me --
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having my staff do it and I will work on it from
this point on.
COUNCILMEMBER PONTANILLA: Thank you.
Thank you, Chair.
CHAIR KANE: Thank you.
Mr. Molina and then Ms. Tavares.
COUNCILMEMBER MOLINA: Thank you, Chairman.

Mr. Buck, thank you also for coming out
last night. I know you had to take some -- it's
difficult to hear some of those comments that
were made, but it's much appreciated.

Just following up on my question that I
had earlier, do you see the need for any -- in
your other regions need for additional
caretakers, in addition to the three for Kihei?

MR. BUCK: I'm glad you asked. You know, I think if
we were to -- each -- I think everybody has
their needs, but I think the most apparent needs
right now is in South.

Just to do a comparison, West Mauil 1is
probably -- if you were to compare two
districts, probably West Maui would probably be
the closest you can get to South, because of the
tourists -- the tourism and things like that,
and you have beach parks. I guess that's for
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park caretakers, right now South District has
five, we're asking for three more. West Maui
has ten.

So I mean if we were to put additional
bodies some place, I would think South, but the
reason why we haven't in the past -- the
philosophy of why they haven't really done a lot
of increase in the manpower in South is because
they were using Ka Lima who has a contract as --
well, you've got Ka Lima doing the contracts and
not really looking at, you know, what we need as
a County.

You know, all the districts probably are
getting by. There are parks on the books down
the road. I hate to, you know, do a bunch of
expansion positions this year and, you know, not
have adequate guality work fore them. They've
got adequate work, but -- I mean I'll take
anything you can give me, but I think right now
if I was ready to do additional -- if we were to
move say, for example, realistically looked at
the Ka Lima contract and we find that, you know,
South is not the most popular -- not popular,
proper place for them now because the change
over the years in the district --
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And that was my first direct. I mean I

basically was in West for the first six months

and then I

went to South after that. So I kind

of watched that whole district grow and it's --

what it was 20 years ago and what 1it's now, it's

just two different animals. And what was good

back then,

was fine with Ka Lima, but now, we

have to really look at maybe making some

switches around. I would hate to totally pull

Ka Lima out and I may have to do additional

manpower.

What we may do --

That's why I'm loocking at either

supplementing or maybe doing a reassignment of

them. Maybe eventually we can come down with

them and say maybe -- because of the

transportation costs and everything else, we

just want -- and because of supervision and

everything else, they may Jjust want to readjust,

just maybe

here in Central and take care of more

of the Central parks and we can redistribute the

workers —--
board, you
one of the

We

of looking

because we're getting new parks on
know, move people around, but that's
areas we're locking at.

do have to somehow -- and we are kind

at it, how we address what the
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memorandum of agreement was, what the unions in

regards when we got rid of the contractors.

Ka Lima was one of the issues, so we have to see

if that's going to affect that in any way or
not, and I would probably have to get a legal

opinion on that.

COUNCILMEMBER MOLINA: Okay. Good. Thank you. And

I know for the Upcountry area and, knock on

wood, I haven't heard any major complaints about

our bathrooms there, although it's not, like, a
resort area, like the West or South Maui side,
so I presume we have enough caretakers there to
address the needs for the time being, anyway.

Thank you, Chairman.

CHAIR KANE: Thank you.

Ms., Tavares?

COUNCILMEMBER TAVARES: Thank you.

Mr. Buck, I heard you say that these
three park caretaker positions were going to be
cleaning the restrooms in the area, and, like,
if they are going to be doing that, why aren't
they being called janitors rather than park
caretakers, or will they have other duties
related to --

You know what I can't envision 1s that
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somebody will take a job that's eight hours of
cleaning bathrooms. I think you're going to
have a hard time finding people to do that.

MR. BUCK: Oh, that's sounds -- that's something to
consider. I think the reason why we had it park
caretakers 1s because we envisioned that they'll
be doing other work, besides just janitorial. I
will tell you that those who do have janitorial
titles, in some ways do a better job with the
cleaning.

COUNCILMEMBER TAVARES: Yes.

MR. BUCK: I'm just telling you from my experiences,
I think there's -- Molokai has a couple janitor
positions. There's one in Central and they do a
little bit better job. And certain people do a
better job than others. I don't want to get --
you know, difference between genders but I mean
there's -- different people do different things.
I think the intent was just not to limit it to
janitorial.

COUNCILMEMBER TAVARES: Okay.

MR. BUCK: That's it.

COUNCILMEMBER TAVARES: Is that all the park
caretakers -- I'm sorry. All the park

caretakers in Kihei have responsibilities for
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cleaning restrooms?

MR. BUCK: Yes, those that do not -- that Ka Lima
does not have.

COUNCILMEMBER TAVARES: Ckay.

MR. BUCK: And then you have a few parks, including
community center and swimming pool.

COUNCILMEMBER ANDERSON: Thank you for that
clarification.

CHAIR KANE: Thank you, Members. We have reached
3:30. If you have any further questions, I ask
you to please put them in writing and forward
them to staff, and we'll have it forwarded to
the department for thelir response.

Any closing remarks, Mr. Buck, at this
time?

MR. BUCK: I would just like to take this time that
the Council has been very supportive of our
department. We really appreciate it. And I
will say that we do try to service our people,
and at any time you have any gquestions or you
have concerns, feel free to address them either
to myself or to Glenn Correa, the Director.
Thank you.

CHAIR KANE: Thank you.

Mr. Ginoza, any final comments before we
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adjourn this afternoon's meeting?

.. GINOZA: None, Mr. Chair. Thank you.

CHAIR KANE: Okay. Thank you very much.

Members, a couple of things. First,
we'll be meeting in Lahaina this evening at the
Lahaina Civic Center Social Hall. It starts at
six. I ask that you be mindful of weather
conditions as well as the time and traffic
conditions, so that you can be prompt to that
meeting. Again, I just ask you for your
consideration of those issues.

Other than that, Members, tomorrow
morning, we are scheduled to discuss grants that
are administered through the Departments of
Housing and Human Concerns, Parks and
Recreation, the Office of the Mayor, Public
Works and Environmental Management, Department
of Planning, and the Department of Water Supply.
And I hope, Mr. Ginoza, that you can assist us
with providing some -- again, some guidance as
to how we can go through that, like we've been
doing with EPs. You've given us sheets for us
to follow and we appreciate that, but if you can
continue, we would appreciate that as well.

Members, also I will again repeat Helene
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Hall is tomorrow night, so keep in mind that
tomorrow's 9:00 meeting, we're scheduled to
finish at lunch -- or a little after lunch to
provide adequate time to get out to Hana. We
are monitoring weather conditions and trying to
see the projections for tomorrow's weather, and
we will inform you of the status as we get
closer to tomorrow's time to determine when, how
and -- hopefully we don't have to, but the if
guestion, but sometimes that has to come up and
we'll have to face those decisions.
So, with that Members, any closing
remarks before the Chair adjourns for this
afternoon?
COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: JJ and
DM)

ACTION: DEFER pending further discussion.
CHAIR KANE: Hearing none, Members, drive carefully

to Lahaina. We'll see you at 6:00. This

meeting for March 29th, 2006 is adjourned.

(Gavel.)

ADJOURN: 3:32 p.m.
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