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1

(2) additional unidentified
attendees

2

PRESS:

Akaku:
Maui Community Television,
Melissa Tanji, The Maui News

ITEM NO.1:

FY 2007 BUDGET

3

Inc.

4
5

(C.C. 06-31)

6
7

VICE-CHAIR HOKAMA:

(Gavel.) Council's Budget and

8

Finance Committee Meeting shall come to order.

9

This is the 6th of April,

10

2006.

This morning we have Mr. Carroll,

11

Mr. Mateo, Mr. Pontanilla, Ms. Tavares, and

12

Ms. Anderson present.

13

are both excused.

14

Ms. Johnson and Mr. Kane

Members, we are continuing the review of

15

the Fiscal Year 2007 Budget proposal from the

16

Administration.

17

Department of Water Supply.

18

Today we have before us the

Before moving forward with the

19

Department's CIP considerations by district, are

20

there anyone wishing to provide testimony to the

21

Committee this morning?

22

known at this time.

Please make yourself

23

Committee staff,

24

any testimony for this morning?

25

MS. SAKAMOTO:

are we in request of

No, Mr. Chair.
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4

VICE-CHAIR HOKAMA:

Okay.

Thank you very much.

The

2

Chair will provide an additional short period of

3

time for late testifiers to have their

4

opportunity to give comment.

5

Before we move on with the spreadsheet,

6

Members, that we have before us provided by the

7

Administration,

8

Mr. Taguchi, to bring up one item that will make

9

a difference regarding the CIP, and that is a

I would ask the Committee staff,

10

request that we have earlier received into this

11

Committee by communication, Mr. Taguchi.

12
13

MR. TAGUCHI:

Thank you, Chair Hokama.
The first item is a -- on February 23rd,

14

2006, the Budget Director sent down a budget

15

amendment, proposed budget amendment bill for a

16

project from the Kamole Weir water treatment

17

facility clearwell replacement.

18

not included in the Fiscal Year 2007 Budget.

19

Because of the timing of that budget

That project lS

20

amendment, it will more than likely not be able

21

to be taken up for amendment to the Fiscal Year

22

2006 Budget; therefore, this project was

23

requested by the Administration to be included.

24

If -- if it was not going to be included in the

25

Fiscal Year 2006 Budget, then they wanted to
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5

have it included in the 2007 Budget.
So once again, the project is the Kamole

2
3

Weir water treatment facility clearwell

4

replacement, and perhaps the Department can

5

speak to that project.

6

VICE-CHAIR HOKAMA:

Before I recognlze the

7

Department, is there some kind of document or --

8

or a sheet regarding the project, Mr. Taguchi,

9

so we can see the -- the request?

10

MR. TAGUCHI:

The budget amendment itself outlines

11

the proposed changes to the fiscal budget, but

12

it did not come with a complete description of

13

the project.

14

VICE-CHAIR HOKAMA:

Okay.

Does the Department have

15

the documents that the Committee Members could

16

use during your review of this request?

17

Ms. Taomoto, you have it?

18

MS. TAOMOTO:

Yes.

19

VICE-CHAIR HOKAMA:

Okay.

Why don't you glve that to

20

our staff to make some copies for the Members,

21

please.

22

Members, you prefer to let the

23

Department start their verbal presentation, or

24

would you prefer to wait until we have these

25

copies made for you?
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1

COUNCIL MEMBERS:

2

VICE-CHAIR HOKAMA:

3

wait for the copies.
Okay.

We shall be in a recess

(Gavel.)

until 9:15.

4

RECESS:

9:11 a.m.

5

RECONVENE:

9:21 a.m.

6

VICE-CHAIR HOKAMA:

(Gavel.) The 6th of April, 2006,

7

meeting for the Budget and Finance Committee

8

shall reconvene.
Before we start, the Chair was remiss in

9

10

not recognizing Mr. Molina as excused.

11

Mr. Molina does have some commitments at this

12

time and will be joining the Committee shortly

13

when his commitments are completed.

14

three Members excused:

15

Molina.

16
17
18

So we have

Johnson, Kane, and

Oh, we have Mr. Molina in.
Okay.

Department, you can start on your

Kamole budget consideration.
MR. YAMASHIGE:

Thank you, Mr. Chair, Members.

19

Thank you for entertaining this, the

20

inclusion of this project in the '07 Budget.

21

The project was approved in the Fiscal Year 2005

22

budget as a State Revolving Loan Fund of

23

$5 million.

24

did not allow us to bid the project to meet the

25

encumbering date.

Delays in the planning and design
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As we approached the more definitive

1

2

date to advertise the project, we did request an

3

amendment to the Fiscal Year '06 budget, and,

4

consequently, did not include it in our '07

5

Budget.

6

this amendment, and I apologize for the late

7

effort.
The request before you is to include the

8
9

We appreciate your consideration of

project.

We do have Professional Engineer Larry

10

Winter here to answer any of your technical

11

questions.

12

provide operational efficiencies to meet the

13

regulations.

14

thank you very much.

15
16
17
18
19
20

However, the project will help us

VICE-CHAIR HOKAMA:

So if there are any questions,

Okay.

Thank you very much,

Department.
Ms. Anderson, questions for the
Department on this consideration?
COUNCILMEMBER ANDERSON:

Thank you, Chair.

The -- the amount that was budgeted In

21

the '06 budget, there was nothing in the '06

22

budget from County funds for this?

23

MR. YAMASHIGE:

24

COUNCILMEMBER ANDERSON:

25

I

No.
And so this is all State

Revolving Fund moneys?
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1

MR. YAMASHIGE:

2

COUNCILMEMBER ANDERSON:

3
4

Yes, it is.
And how much of a commitment

do you have from the State Revolving Fund?
MR. YAMASHIGE:

I believe they -- we are in

5

communication with them,

6

commit the $10 million.

7

COUNCILMEMBER ANDERSON:

and they are willing to

Because I am -- I looked

8

I have a copy of the State Revolving Fund's

9

priority list for '07, and it shows 8 million.

10

Can you explain that?

11

VICE-CHAIR HOKAMA:

12

MR. WINTER:

13

staff.

Department?

My name is Larry Winter with engineering

14

I believe a prlor preliminary request,

15

based on an earlier project estimate, when the

16

construction cost was estimated lower, the total

17

project was estimated at 8 million at that time,

18

and since then, we have communicated with the

19

Department of Health and anticipate 10 million.

20

COUNCILMEMBER ANDERSON:

Well,

8 million was

21

committed in March of '06.

That's last month.

22

So it is my understanding that you have to be on

23

this list as of now to get that commitment.

24

how are you -- are you expecting another

25

$2 million next year, and have you applied for
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1

it?

2

MR. YAMASHIGE:

Let me try to answer that.

We have

3

not applied for that money yet.

4

guess we won't do that until,

5

budget is approved and an apparent ordinance is

6

approved.

7

Department of Health, and I guess I am a little

8

surprised that it's different.

9

we will communicate with the Department of

10
11

You know, I

I guess, this

But we are in communication with the

But we will

Health and clarify that.
COUNCILMEMBER ANDERSON:

Well,

I would like to get

12

more solid information on this if I could

13

because I spoke with the Department of Health

14

yesterday, and they told me that they are only

15

giving out $7 million a year Statewide.

16

would like to know how you are going to get

17

10 million, or even the 8 million that it shows

18

on your -- on their priority list.

19

MR. YAMASHIGE:

Okay.

20

on that.

21

VICE-CHAIR HOKAMA:

22
23
24
25

Thank you.

So I

Wendy can comment

State your name for the record,

please, and your position with the Department.
MS. TAOMOTO:

Wendy Taomoto, CE VI, CIP section head

for Department of Water.
Are you referring to the request to the
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1

Department of Health for 8 million?

2

just came in.

3

COUNCILMEMBER ANDERSON:

I was -- I

I want to clarify -I am referring to the DWSRF

4

priority list, which is a Federal requirement

5

that the list be published.

6

just published April 4th.

7

8
9

MS. TAOMOTO:

In fact,

it was

That -- then that's the Department of

Health list you are referring to.
Yeah,

I spoke to the project engineer at

10

the Department of Health, and apparently, it's

11

not a problem to amend that amount to

12

10 million.

13

didn't see a problem with that.

It's an internal thing, and she

14

Prior to our submittal, we had -- I had

15

a discussion with the Department of Health that

16

it didn't seem to be a problem with them, that

17

it was going in on a prior list at 8 million,

18

but should we require 10, that number was easily

19

revisable by their -- internally,

20

don't know how they do it, but --

21

COUNCILMEMBER ANDERSON:

I assume.

I

Well, these are Federal

22

funds that we are utilizing, and they fall under

23

very strict Federal guidelines on how the money

24

is allocated and disbursed.

25

something in writing for us that substantiates

So if you could get
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11

the 10 million from this fund.
And,

2

I don't know how they are going to

3

amend it.

I mean, this -- this is actually

4

No.

5

there are several large projects ahead of it.

6

And as I said, the Administrator for this

7

program told me yesterday they -- they only

8

release 7 million a year,

4 on their priority list, Mr. Chair, so

Statewide.

So I am getting contradicting

9
10

contradicting statements.

11

us something in writing from the State that

12

assures us they can amend the priority list to

13

up this 8 million to 10 million, that would be

14

most helpful.

15

MS. TAOMOTO:

16

COUNCILMEMBER ANDERSON:

17

And if you could give

We will get that to you.
Thank you.

And the other question I have is, Eric,

18

lS this going to help us with the Upcountry

19

water problem?

20

VICE-CHAIR HOKAMA:

21

MR. YAMASHIGE:

22

Deputy Director.

Thank you, Mr. Chair.

It will help us with the processlng of

23

the water, but I think the problems that you,

24

believe, are referring to, no, this will not.

25

It will not address the problems that you are
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2
3
4

12

addressing.
COUNCILMEMBER ANDERSON:

Is there anything In this

budget that does?
MR. YAMASHIGE:

No.

We do have some EPA grants that

5

we are using for -- to move forward the

6

recommendations from that study that was

7

accomplished as part of the grant.

8

working on that from that avenue.

9

COUNCILMEMBER ANDERSON:

So we are

And so is there a Federal

10

requirement that

11

this Kamole Weir tank is to address the surface

12

water treatment rule, and so are you going to

13

have to do what you are doing with this tank for

14

all the tanks in Maui County?

15

MR. YAMASHIGE:

16

COUNCILMEMBER ANDERSON:

17
18
19

20

No.

for what you are doing with

This is a clearwell, and -And could you describe what

that means.
MR. YAMASHIGE:

Yes.

Certainly.

I -- I had to learn

that when I got here also.
A clearwell is a finished water well,

21

after the water is processed, and it's ready for

22

distribution.

23

clearwell, a clear reservoir or clean water

24

reservolr.

25

The Department calls it a

This will also act as a contact time
Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090 Fax: (808)524-2596

BF 4/6/06

13

1

tank so it will be baffled, where the water will

2

run through a maze and provide a longer contact

3

time with the chlorine, which is a disinfectant.
And by increasing the Slze and, you

4
5

know, as part of this project, it will allow us

6

to more efficiently process that water.

7

it's -- right -- right now,

8

300,000-gallon tank, and this 3-million-gallon

9

tank will allow us to be more efficient in our

10

COUNCILMEMBER ANDERSON:

12

water meters?

14
15

it's a

processing.

11

13

So

MR. YAMASHIGE:

No.

And will it allow for more

It will not increase the amount

of water that we can process.
COUNCILMEMBER ANDERSON:

Well,

it sounds like it will

16

because you just said it would, up to 3 million

17

gallons.

18

MR. YAMASHIGE:

No, the capacity of the reservoir

19

does not impact the ability of us to process the

20

water.

21

through the -- through the ditch, and then we

22

process it.

23

The water comes through the stream, or

If we push it through a 300,000-gallon

24

tank, we can either process it more slowly or

25

add more chlorine to get the contact time, or we
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1

can get a larger reservoir and the water will

2

get through it quicker, or with less chlorine.

3

But it also serves as a storage tank to

4

the people that get the water right off of this

5

system.

6

COUNCILMEMBER ANDERSON:

So there are no other

7

surface water tanks that the County needs to

8

retrofit for this rule?

9

10

MR. YAMASHIGE:

I am sorry.

No.

Not at this time.

There's a lot of

11

things that we could do, but this is what we

12

need to do.

13

COUNCILMEMBER ANDERSON:

So you are not going to corne

14

back to us and say we need to retrofit other

15

tanks to meet the surface water rule?

16

MR. YAMASHIGE:

Not -- not right now.

I don't

17

believe so.

18

constantly changing, and there are going to be

19

changes in the rules,

20

few years.

21

need to do.

There are -- the rules are

I guess, within the next

But at this point, this is what we

22

COUNCILMEMBER ANDERSON:

23

VICE-CHAIR HOKAMA:

Thank you, Chair.

Thank you.

24

Mr. Mateo, any questions?

25

Mr. Molina, any questions?
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15

COUNCILMEMBER PONTANILLA:

Yes, one.

If by any chance that we cannot get the

3
4

additional $2 million through the SRF funding,

5

is there a Plan B in getting $2 million

6

elsewhere?

7

VICE-CHAIR HOKAMA:

8

MR. YAMASHIGE:

9

10

Mr. Yamashige.

Let me try to address that,

and I

will ask staff to hit me if I am going down the
wrong road.
You will notice the construction cost

11
12

estimate In the packet that was distributed this

13

mornlng.

14

and a half million.

15

packet, you will notice that there's a design

16

allowance at 380,000, the management cost at

17

50,000, and then the contingency,

The construction estimate is at seven

18

COUNCILMEMBER ANDERSON:

19

VICE-CHAIR HOKAMA:

20

COUNCILMEMBER ANDERSON:

Then further in your

Mr. Chair.

is 750.

Excuse me.

Ms. Anderson.
Could I ask Mr. Yamashige,

21

who's very soft-spoken, to use his microphone

22

closer, because I am having a hard time

23

following him.

24
25

VICE-CHAIR HOKAMA:

Thank you for the comment.

Deputy, if you could please speak up.
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Thank you.

2

MR. YAMASHIGE:

I am sorry.

3

COUNCILMEMBER ANDERSON:

4

MR. YAMASHIGE:

Is this any better?

Much better.

Thank you.

Thank you.

So the total loan amount, the estimate

5

about eight and a half million.

The -- the

6

lS

7

additional is to provide for, you know, any

8

overruns or the cost of construction that might,

9

you know, further escalate.
Again, this is an SRF loan.

10
11

budget amount.

12

need to use, so if it comes in under budget,

13

certainly we won't borrow the 10 million.

14

we only will use what we

COUNCILMEMBER PONTANILLA:

Thank you.

Thank you, Chair.

15

16

We

It is in a

VICE-CHAIR HOKAMA:

Okay.

Thank you.

17

Ms. Tavares, any questions?

18

Mr. Carroll?

19

COUNCILMEMBER CARROLL:

20

list, Chair?

21
22
23
24
25

VICE-CHAIR HOKAMA:

Are we going right down the

We will, Mr. Carroll, but right

now we are just on this Kamole consideration.
COUNCILMEMBER CARROLL:
then.

No, I have nothing on that,

Thank you.

VICE-CHAIR HOKAMA:

Okay.

My -- my question to the,
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1

you know, Committee Members,

I think the key

2

consideration is whether or not you are

3

comfortable to place it in the current year's

4

budget, the Fiscal Year '06 budget, or you would

5

want to put this in the upcoming '07 Budget.

6

That's going to be pretty much what you going to

7

be deciding on.

8

You could consider whether or not maybe,

9

you know, the Department rather show -- not show

10

this extra 10 million debt in this upcoming

11

budget request,

12

don't want to show this large debt, because it's

13

borrowed money, and hide it in this year's

14

budget.

15

from our perspective.

16

is one way to look at it.

They

So that's another way to look at it

But my question for the Department is if

17

we are uncomfortable and we decide to put this

18

in the '07 Budget, what does that mean to the

19

Department, since you already processing up to

20

7 million gallons a day, with the 300,000

21

clearwell?

Deputy.

22

MR. YAMASHIGE:

23

question,

24

the '06 or get it --

25

I am sorry.

I think I understand the

if we would want to try to get it in

VICE-CHAIR HOKAMA:

No, the question is if we don't
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1

want to put it in the '06 Budget, and we will

2

consider it as part of the '07 consideration

3

that is actually what is before us today, what

4

does this mean to the Department with the

5

project?

6

MR. YAMASHIGE:

Yes, thank you, Mr. Chair.

Initially we tried get it in the '06

7

8

Budget to -- to expedite the timeline and get

9

the project started right away.

10

You know, as I understand the process,

11

because it didn't make this Committee, even if

12

we try to get it in the '06 Budget, it wouldn't

13

be for a while that you would even be able to

14

hear it.

15

corner, and whichever avenue we take, we are not

16

going to lose a lot of time.

So July 1st is right around the

17

MS. TAOMOTO:

18

VICE-CHAIR HOKAMA:

19

Well
Well, let me put it this way,

since your staff is giving you some advice --

20

MR. YAMASHIGE:

Yes, thank you.

21

VICE-CHAIR HOKAMA:

Can you get this project

22

encumbered by July 1st of this year?

23

July 1st of this year?

24
25

MR. YAMASHIGE:

Yes.

By

The bids did go out, or the

advertisement for bids did go out, and it
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1

the bid process right now.

2

back,

The bids are coming

I believe, shortly.
What we have actually had to do, because

3
4

we weren't anticipating it being in the '06

5

Budget, is to stipulate that the actual

6

contracting of the work may be delayed.

7

we can get it in the '06 Budget, that certainly

8

would allow us to contract the work earlier.

9

VICE-CHAIR HOKAMA:

So if

So who made the decision to make

10

it in the '06 Budget since you just shared with

11

us that this wasn't supposed to be in the '06

12

Budget?

13

MR. YAMASHIGE:

It was supposed to be in the '05

14

Budget but the planning and design delays -- we

15

weren't able to put it out to bid so we could

16

encumber the funds as I understand by

17

December 2005.

18

get a better timeline before we asked for the

19

amendment in '06, and we were able to commit to

20

that quite late in '05 -- actually, in early

21

'06.

22

amendment.

23

application for that request.

24
25

So we were trying to get it --

So that's when we came in for the
And I apologize for the late

VICE-CHAIR HOKAMA:

Well, to be fair to the rate

payers and the users, I think it is a better
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1

picture of what the Department is actually doing

2

if we put it in the '07 Budget, because by the

3

time the Council processes an '06 amendment,

4

lucky if we do it,

5

two readings of the ordinance, if you come out

6

of Committee.

7

MR. GINOZA:

if I may.

Part of the -- part of the discussion

8
9

Mr. Chair,

finish it in June, with the

with respect to the request for the budget

10

amendment in '06 was that, you know, we were

11

not "we" but the Department was looking at the

12

timeline in terms of getting it through the

13

Budget Committee together with the first and

14

second reading in Council.

15

And in terms of looking at the bid

16

timeline, it seemed like, you know, at this

17

point, it wouldn't -- it wouldn't be -- it

18

wouldn't make the bid opening and awarding of

19

contract in time to possibly encumber the funds

20

by July.

21

But I am sure if the Council goes In

22

that direction, they can try to meet that

23

encumbrance date.

24

planning for the '06 Budget, that was the

25

concern that was placed on -- placed on the

But in just looking at the
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2

decision.
VICE-CHAIR HOKAMA:

5

Thank you, Mr. Ginoza.

We will start the next round of

3
4

21

questions on this consideration.
COUNCILMEMBER ANDERSON:

Ms. Anderson.

Thank you, Chair.

You had $50,000 appropriated sometime

6

7

back, and I am assuming this was for design, and

8

that's all been spent, correct?

9

10

VICE-CHAIR HOKAMA:

Department.

COUNCILMEMBER ANDERSON:

It shows it was encumbered

11

as of December 31st, so -- actually, with no

12

balance left.

13
14
15
16

MS. TAOMOTO:

Can you read the project name that you

are referring to.
COUNCILMEMBER ANDERSON:

Kamole Water Treatment Plant

Improvements, Clearwell.

17

MS. TAOMOTO:

18

Budget.

19

appropriation we requested and you approved in

20

'05 in the event that we had a design change

21

order, and we were -- we did not have to utilize

22

those funds.

23
24
25

Yeah, I believe that was in our '05
That was a allowance that

COUNCILMEMBER ANDERSON:

Then why are they

encumbered?
MS. TAOMOTO:

I think we transferred it.

Let me see.
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22

Can you read the index code, if you have it?
COUNCILMEMBER ANDERSON:

Is that the code on the

left-hand column?

4

MS. TAOMOTO:

It's a 525.

5

COUNCILMEMBER ANDERSON:

6

MS. TAOMOTO:

523?

523480.

That's a Fiscal Year '03

7

appropriation, so my comments weren't

8

applicable,

9

Fiscal Year '03 status report with me.

10
11

so I am not sure.

COUNCILMEMBER ANDERSON:

MS. TAOMOTO:

13

COUNCILMEMBER ANDERSON:

14

MS. TAOMOTO:

15

COUNCILMEMBER ANDERSON:

17
18

Yes, we did.

Okay.

And so the payback

for this is going to come out of what?
MR. YAMASHIGE:

I

believe that will come out of our

revenues, our water -- water charges.
COUNCILMEMBER ANDERSON:

20

MR. YAMASHIGE:

Pardon me?

The water charges, what we all pay

for --

22

COUNCILMEMBER ANDERSON:

23

MR. YAMASHIGE:

24

COUNCILMEMBER ANDERSON:

25

You did.

It's published and approved by DOH.

19

21

Did you folks do an

Environmental Assessment for this project?

12

16

I don't have my

Water fees?

Yeah.
And do you anticipate having

to increase the fee to cover this debt service?
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MR. YAMASHIGE:

You will notice in our budget for

2

'07, we are requesting an amendment or an

3

increase in our water fees.

4

a ways to catch up, so I am sure that we will be

5

increasing fees for a couple of years.

6
7

8
9

COUNCILMEMBER ANDERSON:

And -- and what is the rate

increase that you are asking for this year?
MR. YAMASHIGE:

I believe it was 12 percent, the same

as last year.

10

COUNCILMEMBER ANDERSON:

11

VICE-CHAIR HOKAMA:

Okay.

Mr. Mateo,

13

Mr. Molina?

14

Mr. Pontanilla?

further questions?

15

COUNCILMEMBER PONTANILLA:

16

VICE-CHAIR HOKAMA:

18

Thank you.

Thank you.

12

17

We have -- we have

No.

Ms. Tavares, any questions for

the Department?
COUNCILMEMBER TAVARES:

Mr. Chair, my only comment is

19

that this project had been discussed in earlier

20

years, and that the only -- the only concern to

21

me at this point is whether or not this will

22

impact what the State does, if they will allow

23

the project to be done in another Fiscal Year

24

rather than this Fiscal Year.

25

question.

To me, that's the
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VICE-CHAIR HOKAMA:

Department, can you respond to

Ms. Tavares' question?
MS. TAOMOTO:

Yeah, that -- that is a concern for the

4

Department because the State and the Department

5

or County entered into an interim loan agreement

6

which basically secured a majority of the

7

funding for us or reserved it.

8

forward with this project,

9

based on the schedule that we provided, which is

If we don't move

I would say,

shortly,

10

encumbering funds around July, that we may risk

11

losing the funds to another Department or

12

agency.

13

They expect us to, you know, take out

14

that loan in or about July.

15

State and get -- I have to call them anyway and

16

ask them, you know, what our situation is with

17

losing that funding if we have to not -- if we

18

never -- if we don't get it in '06 or '07.

19

can ask that and submit that with my other

20

things that I need to submit.

21

VICE-CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

And I can call the

I

Ms. Tavares.
Yeah, Mr. Chair,

I -- I -- I

23

suspect or my feeling is that it is a matter of

24

the timing on this particular project, and

25

dependent upon what that answer is from the
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1

State I think would kind of guide us as to our

2

decision making.

3

Because I think as we all realize that

4

if it's '06, it will be until December but they

5

will need to encumber by July anyway, so they

6

have a different time,

7

and you were referring to that.

8
9

I guess, time constraint,

So I would say we should get the answer
from the State, and then proceed accordingly.

10

have no problem with this project.

11

something I think that we had approved earlier.

12

Thank you.

13

VICE-CHAIR HOKAMA:

This is

Thank you.

14

Mr. Carroll, questions?

15

Okay.

We shall await -- unless there's

16

further questions by the Committee, we shall

17

await responses, written responses, back from

18

the Department on this consideration.

19

will make -- move forward,

20

whether or not we want to -- we would want to,

21

one, either amend the current '06 Budget or

22

place this in the '07 Budget.

23

I

And we

and we can decide

My only comment is, to the Department,

24

Council does not like to be put under the

25

Department's gun to make a decision on this type
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1

of request.

And this Chairman does not

2

appreciate how it's being proposed to the

3

Members.

Okay.

4

MR. YAMASHIGE:

5

VICE-CHAIR HOKAMA:

6

9

Saying that, let us move forward

with the '07 considerations by the Department.
Budget Director, West Maui District, any

7

8

Thank you very much.

comments?
MR. GINOZA:

Mr. Chairman, thank you.

Members.

We have the water -- water projects

10
11

that's outlined in the handout that I provided

12

to Council Services, and we have the Water

13

Department here, and I would like to refer to

14

them -- defer to them.

15
16
17

VICE-CHAIR HOKAMA:

Okay.

Thank you.
Deputy Yamashige, if you

would please go through the West Maui projects.
MR. YAMASHIGE:

Yes, thank you very much, Mr. Chair.

18

We do have our Planning Division Chief, Ellen

19

Kraftsow, here to introduce all of the projects.

20
21
22
23

VICE-CHAIR HOKAMA:

Okay.

Thank you.

Please

proceed, Ms. Kraftsow.
MS. KRAFTSOW:

Thank you, Mr. Chair.

Ellen Kraftsow

with the Department of Water Supply.

24

We have three projects in West Maui.

25

The first one is the Lahaina Water Treatment
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1

Plant improvements, PVDF retrofit.

PVDF means

2

polyvinylidene fluoride.

3

kind of membrane.

4

membranes for the microfiltration units.

It is just a different

You want to install PVDF

These membranes can be cleaned with

5
6

chlorine, and because they are chlorine

7

tolerant, they will decrease chemical use and

8

costs of cleaning operations,

9

efficiency, and reduce labor costs.

improve
They also

10

have the benefit of a higher potential flux

11

rate, a little bit higher.
And that funding would corne -- would be

12
13

$100,000 from our Capital Reserve.

14

VICE-CHAIR HOKAMA:

15

MS. KRAFTSOW:

Okay.

Thank you.

The next project is treatment for the

16

Honokahua A Well, and that's to install granular

17

activated carbon treatment for the Honokahua A

18

Well to remove Dibromochloropropane from the

19

water, to improve the quality of the water, and

20

enable that well to serve as additional supply

21

or backup for the Lahaina system area.

22

And that is a $250,000 amount from the

23

Water System Development Fee for that project.

24
25

And the Mahinahina water treatment plant
improvements is the third project, to install
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1

microfiltration units which will better meet

2

surface water treatment requirements to -- to

3

change the plant from a conventional filtration

4

plant to a microfiltration plant.
And the funding for that project is a

5
6

quarter million from the Water System

7

Development Fund, and 460,000 from the Source

8

Fund, for a total of 710,000 in 2007.

9

VICE-CHAIR HOKAMA:

Okay.

Thank you.

On the last one, could you just share

10
11

agaln for the Committee the amounts from the

12

Development Fund and Source Fund, please?

13

MS. KRAFTSOW:

Sure, 250,000 from the Water System

14

Development Fund, and 460,000 from the Source

15

Fund.

16

VICE-CHAIR HOKAMA:

17

Okay.

18

19
20

Thank you.
West Maui, Members.

I will start

with Mr. Mateo, questions?
COUNCILMEMBER MATEO:

Chairman, thank you very much.

For all three projects, with -- with the

21

membranes and the carbon and the filtration,

22

does this in any way contribute to the use of

23

less chemicals In the water in -- in this

24

specific area, or is this -- or is this just a

25

means of addressing the chemical problems in the
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water?
MS. KRAFTSOW:

It -- the membranes that we have, the

3

old membranes that we have, had to be cleaned

4

with acid.

5

there was a storage process.

6

chemicals used in the treatment process, but

7

it's not -- I don't think it will really affect

8

the residuals in the water, but Eric might have

9

a --

10

And then they had to be drained, and

COUNCILMEMBER MATEO:

So it's less

So the end result would be,

11

then, with these new systems in West Maui, that

12

the need for the Department to buy chemicals to

13

treat the water will decrease --

14

MS. KRAFTSOW:

15

COUNCILMEMBER MATEO:

16

Yes.

systems and membranes and carbon improvements?

17

MR. YAMASHIGE:

18

COUNCILMEMBER MATEO:

19
20

-- because of these filtration

That's correct.
Okay.

Thank you very much.

Thank you, Chair.
VICE-CHAIR HOKAMA:

Thank you.

21

Mr. Molina?

22

Mr. Pontanilla.

23

COUNCILMEMBER PONTANILLA:

Thank you, Chair.

For the

24

treatment for Honokahua Well A design, the

25

$250,000 is strictly for design moneys, with the
Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090
Fax: (808)524-2596

BF 4/6/06

1

30

actual construction being done in 2009?

2

MR. YAMASHIGE:

3

COUNCILMEMBER PONTANILLA:

VICE-CHAIR HOKAMA:

Okay.

7

COUNCILMEMBER TAVARES:

8

VICE-CHAIR HOKAMA:

9

COUNCILMEMBER ANDERSON:

13

14

Thank you.

No.

Mr. Carroll?

Ms. Anderson?

Yeah, thank you, Chair.

On the Honokahua well, so you need

10

12

Thank you.

Ms. Tavares, questions?

6

11

Okay.

Thank you, Chair.

4
5

Yes, that's correct.

$250,000 to design the GAC filter system?
MR. YAMASHIGE:

Yes, to

to study the size that is

required to treat it, and then the design of it.
COUNCILMEMBER ANDERSON:

15

And then $2 million in '09.

And are you anticipating that you are

16

going to get State Revolving Funds for this

17

2 million?

18

MR. YAMASHIGE:

19

because I

20

what restricted and unrestricted and all these

21

things --

22

I am sorry.

I

need some advice

I still have a hard time telling

COUNCILMEMBER ANDERSON:

You know,

I do, too, Eric.

23

It would be nice if someone could explain that

24

to us.

25

MS. KRAFTSOW:

Actually, those -- those funds right
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1

now, when we -- when we are a few years out --

2

until we apply to the State for funding,

3

them defaulted to either the Expansion or

4

Improvement Fund,

S

Fund, so it would be Water System Development

6

Fund would -- would be how it was in the

7

database right now.

S

loan to the State for that.

I have

so this would be Expansion

But we are applying for a

So when we -- when it becomes clear

9

10

whether or not we are getting that funding, then

11

it would either transfer -- be changed from

12

Water System Development Funds to State

13

Revolving Loan Funds or not, depending upon the

14

success of that application.

lS

COUNCILMEMBER ANDERSON:

Because I see right now,

for

16

the '07 priority list, this project is listed as

17

No.

lS

Year 'OS, and 1.7 million is being requested.

19

So I am wondering why you have got it in '09

20

if -- if for '06 and '07 both priority lists

21

show it as an -- a start date as Fiscal Year

22

'OS.

23
24
2S

7 on the list, with the start date of Fiscal

MS. TAOMOTO:

Mr. Chair, yeah,

I believe that's just

an oversight of the Department.
Our DOH priority list, the middle, did
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1

include Honokahua Well A at 1.7 million for

2

funding request, and did state that construction

3

would start in Fiscal Year '08.

4

this was prior to our submittal of the budget,

5

and it just didn't get coordinated to be revised

6

to '09.

7

And I believe

So when we make our -- DOH meets with us

8

maybe twice a year, we will make our revisions

9

based on this budget being passed on the

10
11
12
13

14
15
16
17

18

construction column.
COUNCILMEMBER ANDERSON:

So the correct date for

starting would be '09?
MS. TAOMOTO:

It lS what is In the budget, yes,

Fiscal Year '09.
COUNCILMEMBER ANDERSON:

Thank you.

Thank you, Chair.
VICE-CHAIR HOKAMA:

Okay.

Thank you.

I have a question for this same project,

19

please, the Honokahua Well A.

20

new well?

21

MR. YAMASHIGE:

22

VICE-CHAIR HOKAMA:

No,

Is -- is this a

it is not.
Since it lS not a new well, this

23

request to remove DBCP,

I guess,

residuals,

24

wouldn't that have corne the -- I can't even

25

think of the right word.
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1

COUNCILMEMBER ANDERSON:

2

VICE-CHAIR HOKAMA:

Consent Decree?

Well,

I believe we had a

3

settlement with the manufacturers of the

4

chemicals, years past, regarding DBCP, and I

5

guess the entity was Dow Chemical.
Wouldn't that settlement have taken care

6
7

of these type of considerations?

8

didn't, why?

9

use Department's money to take care of this

10
11

And if it

And why now are we being asked to

chemical or this DBCP issue?
MR. YAMASHIGE:

Thank you, Mr. Chair.

You are

12

correct.

13

to front the money for and get this work done,

14

and then it is a reimbursement from the -- from

15

the settlement.

16

It

VICE-CHAIR HOKAMA:

lS - -

it is something that we need

Okay.

So this will be

17

returned -- whatever outlay this proposed

18

$2.25 million project will be reimbursed to the

19

County?

20

MR. YAMASHIGE:

Yeah, whatever qualifies for

21

reimbursement will be reimbursed.

22

the capital and then the operation.

23

VICE-CHAIR HOKAMA:

24

MR. YAMASHIGE:

25

VICE-CHAIR HOKAMA:

That includes

And the operation?

Yeah.
Okay.

Just a suggestion,
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1

that kind of information would be real helpful

2

in -- in the project justification.

3
4
5
6

MR. YAMASHIGE:

Okay.

I am sorry.

Thank you very

much.
VICE-CHAIR HOKAMA:

I think that helps out the

consideration for this project.

7

Next round of questions, if any?

8

Mr. Molina, any questions?

9

COUNCILMEMBER MOLINA:

Thank you, Chairman.

10

Staying on the subject of the Honokahua

11

well, this well has been used as drinking water

12

or -- or has it been used as more agriculture?

13

MR. YAMASHIGE:

14

COUNCILMEMBER MOLINA:

15
16

It is a drinking water source.
Drinking water.

Even with the

high level of the DBCPs In there?
MR. YAMASHIGE:

As I believe

as I understand it,

17

the levels of DBCP were very low before, and

18

it's just being elevated, so we have stopped the

19

well.

20

21

COUNCILMEMBER MOLINA:

Okay.

So you are just

catching it right now before it get any worse?

22

MR. YAMASHIGE:

Yes.

23

COUNCILMEMBER MOLINA:

That was my issue, because I

24

was wondering how the community was going to

25

accept this in light of, you know, other well
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issues on the island.
So, about -- what is your estimate as

2
3

far as how much water supply this will add now

4

to the West Maui area?

5

MR. YAMASHIGE:

It actually took a source out In the

6

interim, so we would like to get it back on, get

7

it back on line.

8

COUNCILMEMBER MOLINA:

9
10

Okay.

many gallons per day?
info,

And that provided how
If you don't have that

I can -- no problem.

11

MR. YAMASHIGE:

Yeah,

12

COUNCILMEMBER MOLINA:

13

VICE-CHAIR HOKAMA:

I am sorry,
Okay.

I don't.

Thank you, Chairman.

Mr. Molina, would you like that

14

information, the production of the well and the

15

percentage that it --

16

COUNCILMEMBER MOLINA:

It would add back?

17

VICE-CHAIR HOKAMA:

it adds to the -- to the

18
19
20
21
22

supply of distribution?
COUNCILMEMBER MOLINA:

Okay.

That would be fine.

Thank you.
VICE-CHAIR HOKAMA:

We can forward that

consideration.

23

COUNCILMEMBER MOLINA:

24

VICE-CHAIR HOKAMA:

25

MR. YAMASHIGE:

Thank you.

For a reply.

Mr. Chair, we may have that
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1

information here,

2

find it.

3

VICE-CHAIR HOKAMA:

4

MR. YAMASHIGE:

5

VICE-CHAIR HOKAMA:

so we will provide it when we

Okay.

Thank you.

Thank you.
If not, you know, again, you can

6

send the response in writing to the Committee so

7

that all Members can have the information.

8

MR. YAMASHIGE:

All right.

9

VICE-CHAIR HOKAMA:

Okay.

Mr. Pontanilla?

10

Ms. Tavares?

11

Mr. Carroll?

12

Ms. Anderson?

13

COUNCILMEMBER ANDERSON:

Thank you, Chair.

14

Mr. Yamashige, you said that they have

15

stopped using this well because of high levels

16

of DBCP?

17

MR. YAMASHIGE:

18

COUNCILMEMBER ANDERSON:

19

MR. YAMASHIGE:

20

Yes.
And when did that happen?

I am sorry.

I am not sure when it

stopped.

21

COUNCILMEMBER ANDERSON:

22

MS. KRAFTSOW:

Can Ellen tell us?

I am sorry.

23

it's been a few years,

24

know exactly.

25

COUNCILMEMBER ANDERSON:

I don't know.
I think.

It's

But I don't

I can go check.
And -- and -- and can you
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1

tell us what level the DBCPs were at that --

2

from,

3

from an acceptable level to an unacceptable

4

level, at what period of time?

you know, they went from where to where,

5

MR. YAMASHIGE:

6

COUNCILMEMBER ANDERSON:

7

VICE-CHAIR HOKAMA:

Okay.

Thank you.

Yes, we will.

That would be very helpful.

We will include that In the

8

request that we were generating for Mr. Molina

9

and have that all presented back in writing to

10
11
12

the Members.
COUNCILMEMBER ANDERSON:
you.

Thank you, Chair.

Thank

And then I have one more question.

13

VICE-CHAIR HOKAMA:

Please.

14

COUNCILMEMBER ANDERSON:

If

if this is gOlng

if

15

this resolving loan fund,

16

County funds that we use towards this, the

17

portion that will be paid back because of the

18

settlement agreement, will they be paying it

19

back in all one lump sum once the project lS

20

done, or will they be taking over the loan

21

payments, or are we going to have to payoff ths

22

loan and then get reimbursed?

23

to happen?

24

VICE-CHAIR HOKAMA:

25

MR. YAMASHIGE:

as well as whatever

How is it going

Department?

I would have to get back to you and
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include it in our response.

2

COUNCILMEMBER ANDERSON:

3

VICE-CHAIR HOKAMA:

4

deputy.

Okay.

5

COUNCILMEMBER ANDERSON:

6

VICE-CHAIR HOKAMA:

7

COUNCILMEMBER MATEO:

8

VICE-CHAIR HOKAMA:

9

10
11

I am sorry.

Thank you.
Thank you very much,

Thank you.

Mr. Mateo, questions?
No.
Okay.

Are there any further

questions in West Maui region, Members?
COUNCILMEMBER ANDERSON:

I have a question if I could

get to it.

12

VICE-CHAIR HOKAMA:

Ms. Anderson.

13

COUNCILMEMBER ANDERSON:

14

VICE-CHAIR HOKAMA:

15

COUNCILMEMBER ANDERSON:

The Mahinahina system.

Okay.
This

lS

another

16

microfiltration unit for surface water

17

treatment.

18

with -- well, maybe, could you just explain to

19

us the portion of the surface water treatment

20

rule that's requiring you to do this?

21
22
23

MR. YAMASHIGE:

Does this have anything to do

At this point, multimedia filtration

or -- or the layers of sand is still acceptable.
Microfiltration with those

24

spaghetti-like filters,

25

efficient way of cleaning the water or filtering

lS

a --

lS

a more
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1

the water, and it will -- it is in anticipation

2

of the next round of regulations that are coming

3

up.

4

or it was state of the art when we started using

5

it a few years ago.

6

way of filtering the water than the conventional

7

systems, which is why we are trying to move

8

towards this technology.

9

This is a better -- it is state of the art

COUNCILMEMBER ANDERSON:

But it is a better, a safer

And when you say safer, are

10

you saying that it's going to take out organic

11

matter and bacteria or what?

12

MR. YAMASHIGE:

No,

it will not take out the organlc

13

matter or the TOCs that you are referring to,

14

but it does help with some of the bacteria

15

things.

16

COUNCILMEMBER ANDERSON:

And so is this treatment

17

plant, what I am trying to get at is that the

18

this treatment plant is totally a surface water

19

treatment plant?

20

MR. YAMASHIGE:

21

COUNCILMEMBER ANDERSON:

22
23

Yes,

it lS.
It doesn't mix groundwater

and surface water in any way?
MR. YAMASHIGE:

No, not at the treatment plant, but

24

within the system, there is a mix of surface

25

water and groundwater.
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COUNCILMEMBER ANDERSON:

Within the distribution

system?

3

MR. YAMASHIGE:

Yes.

4

COUNCILMEMBER ANDERSON:

So could you say that we are

5

up-to-date with current surface water treatment

6

rule requirements?

7

MR. YAMASHIGE:

8

COUNCILMEMBER ANDERSON:

9

VICE-CHAIR HOKAMA:

Okay.

Yes, we are.
Thank you.

Thank you.

Members, one -- one -- one last request.

10
11

Yes, we are.

Any questions for West Maui's projects?

12

Okay.

13

Department, so let us move to

14
15

Thank you.

Wailuku-Kahului, please.
MS. KRAFTSOW:

Okay.

I believe the next project that

16

you have In front of you is the South Waikapu

17

exploratory well,

18

design and site selection to drill a test

19

exploratory well in the Waikapu Aquifer.

design and land.

If the well proves out,

20

This is for

it would lmprove

21

reliability, availability of source, and

22

distribution of source withdrawals in Central

23

Maui.

24

Water System Development Fund.

25

And the request is for $250,000 from the

The next item is the Papohaku waterline
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1

replacement on Koni, Mamo, Momi and Nika Lanes.

2

That's a total of 1,900-foot of 8-inch line, and

3

650 feet of 6-inch line,

4

service lateral replacements to improve fire

5

protection and reliability for customers in the

6

area.

7

Development Fund.

8
9

6 hydrants,

That's for $850,000 from the Water System

Those existing lines were three-quarter
inch, two-inch and three-inch galvanized, so

10

they are quite substandard.

11

design is complete on that project.

12

and 47

And I believe

The next is the Vineyard water -- Street

13

waterline improvement, which is to install

14

2,700 feet of 12-inch ductile iron pipeline from

15

Main Street to Market Street and to install

16

hydrants and replace service laterals along that

17

length as well.

18

protection for this commercial area.

19

existing lines are six inches, but that's not

20

enough for the commercial area.

21

project was also prioritized by the Wailuku

22

Main -- Wailuku Redevelopment Program of the

23

Planning Department.

24

project is also complete.

25

This will improve fire
The

And this

And the design for this

The next is the Kahului tank
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1

replacement.

2

need of replacement and the roof is failing.

3

to ensure reliability and fire protection, we

4

need to replace this 2-million-gallon tank and

5

construct all the appropriate controls in

6

telemetry.

7

of which 100,000 comes from Capital Reserve and

8

100,000 from Water System Development Fund.

9

The next project is the Hamakuapoko

10

The existing tank is old and in

This design proposal is for 200,000,

Wells transmission improvement.

11

VICE-CHAIR HOKAMA:

12

MS. KRAFTSOW:

13

VICE-CHAIR HOKAMA:

14

Hold on, please.

Did I miss one?
No, no, no, you didn't.

We are

just going to take it by regions.

15

MS. KRAFTSOW:

16

VICE-CHAIR HOKAMA:

Oh, sorry.
So we will just -- thank you.

17

Stop right now and review the projects within

18

the Wailuku-Kahului District, Members, region.

19
20
21

So

Mr. Pontanilla, questions?
COUNCILMEMBER PONTANILLA:

Thank you, Chair.

In regards to the Vineyard Street

22

waterline improvement, it says here that the

23

installation of ductile iron pipe from Main

24

Street to Market Street.

25

Street that the construction is going to be

Is this along Vineyard
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done?
MS. KRAFTSOW:

Yes.

At the -- at the top of Vineyard

3

Street, it's kind of weird.

4

it doesn't seem like it would connect to Main

5

Street, but it goes from Main Street down to

6

High, and then from High down to Market.

7

COUNCILMEMBER PONTANILLA:

It jogs over.

So

And on the Market

8

Street-Main Street intersection area,

9

do have a project that's going to improve Market

I know we

10

Street and hopefully that this project is

11

coordinated at that location so that we don't

12

have to dig up the road twice.

13

14

MR. YAMASHIGE:

Thank you very much.

certainly want to coordinate that.

15

COUNCILMEMBER PONTANILLA:

16

COUNCILMEMBER TAVARES:

17

COUNCILMEMBER PONTANILLA:

18
19

We -- we

Okay.

Public Works.
Yeah, it is In the Public

Works area.
The other project that I want to ask lS

20

about -- a question on, lS the Kahului tank

21

replacement.

22

MR. YAMASHIGE:

Where is the tank located?

Kahului tank is located right by the

23

cemetery, by Sand Hills.

24

drive on that new

25

COUNCILMEMBER PONTANILLA:

You can see it as you

Oh, it's just above the
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new subdivision?

2

MR. YAMASHIGE:

Yes, it lS.

3

COUNCILMEMBER PONTANILLA:

Okay.

4

VICE-CHAIR HOKAMA:

Thank you.

Okay.

Ms. Tavares, questions?

5
6

COUNCILMEMBER TAVARES:

7

VICE-CHAIR HOKAMA:

8
9

Thank you, Chair.

No.

Mr. Carroll, questions?

Ms. Anderson?
COUNCILMEMBER ANDERSON:

Just real quick on the --

10

sorry -- the Vineyard Street waterline

11

improvement, did -- did you say what kind of

12

restricted funds you are using?

13

that.

14

MS. KRAFTSOW:

I didn't get

Water System Development Fund is half

15

the -- half the design funds,

16

is Capital Reserve, which is unrestricted.

17

COUNCILMEMBER ANDERSON:

and the other half

Could you break that down,

18

Ellen, because I would like to know which -- you

19

have got some unrestricted funds,

20

have got restricted funds,

21

MS. KRAFTSOW:

22

wait.

23

page.

Yeah.

and then you

so ...

For the design, that we are --

I am on the wrong -- I am on the wrong

24

COUNCILMEMBER ANDERSON:

25

MS. KRAFTSOW:

Yeah.

It's 25-47.

Yeah.

Sorry.

I am sorry.
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The design was unrestricted.

1

2

Construction is all -- I am sorry, 1,000

3

1,500,000 Water System Development Funds.
I had Kahului tank still in my head.

4

5

am sorry.

6

Funds for the construction.

I

That's all Water System Development

7

COUNCILMEMBER ANDERSON:

8

MS. KRAFTSOW:

9

COUNCILMEMBER ANDERSON:

The 1.5 million?

Yes.
But then, what about the

10

previous year's appropriation of 305 and 198 for

11

construction?

12

MS. KRAFTSOW:

13

MS. TAOMOTO:

Right.

We ended up -- are we

We requested the additional

we're

14

requesting the additional one and a half million

15

so we can bid the -- bid the project out and

16

encumber the entire length of the project under

17

one construction contract.

18

that we received in Fiscal Year 'OS, the current

19

appropriation In our '06 Budget of, like, 498,

20

400, 500

21

COUNCILMEMBER ANDERSON:

22

MS. TAOMOTO:

Based on the bids

503.

-- $503,000 is insufficient to complete

23

the whole project, to construct the whole

24

project.

25

a half million dollar request for the '07

And that

lS

the reason for the one and
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Budget, so we can do it in one phase.
COUNCILMEMBER ANDERSON:

So are you telling us that

3

the anticipated cost of this project went from

4

half a million to 2 million?

5

MS. TAOMOTO:

No.

What happened was In Fiscal Year

6

'06, due to the restrictions in available

7

funding, we only funded a portion of the

8

project.

9

get a better price if we did it in one contract

10

versus phasing it out because of the congestion

11

and the, you know,

12

would probably get a better price if we do one

13

construction contract.

14

But the Department felt that we would

site characteristics, we

And that's why we are requesting the

15

remaining funding for the entire construction

16

project in this Fiscal Year '07 budget.

17

COUNCILMEMBER ANDERSON:

18

VICE-CHAIR HOKAMA:

Okay.

Thank you very much.

Thank you.

Mr. Mateo?

19
20

COUNCILMEMBER MATEO:

21

VICE-CHAIR HOKAMA:

22

COUNCILMEMBER MOLINA:

23

No.
Mr. Molina?

You know,

Yeah, thank you, Chairman.
first of all, how old is the

24

tank?

And it mentions that the roof

25

in the program budget.

lS

Can you tell me,
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1

lS there pukas in the roof,

2

this have any effect on the water quality, or,

3

you know, any potential evaporation?

4

assume we are not at a critical stage yet,

5

right?

6

MR. YAMASHIGE:

Thank you.

and I mean, does

I mean,

I

No, the roof is not

7

perforated yet.

8

old tank.

9

it's secondhand, and it's been in use for a very

10

It is a concern.

It is a very

We actually got it as a used tank, so

long time.
If you remember it, Cor-Ten steel, a few

11

12

years ago, that's what Aloha Stadium was made

13

out of.

14

Cor-Ten steel tank.

15

That was that technology, and that's a

So you notice that the rust is very

16

limited, but the roof is -- is a concern, and

17

that's why we want to replace it.

18

COUNCILMEMBER MOLINA:

19

the future,

I

instead of used.

20

MR. YAMASHIGE:

21

COUNCILMEMBER MOLINA:

22

VICE-CHAIR HOKAMA:

23

COUNCILMEMBER PONTANILLA:

24

25

I prefer we buy new in
Anyway, thank you.

Yes, thank you.
Thank you, Chairman.

Mr. Pontanilla, next round?
Thank you, Chair.

In regards to the Papohaku waterline
replacement,

I know that Koni, Mamo, Momi, and
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1

Nika Lanes are very narrow.

2

to ensure that, you know, the residents in those

3

areas can enter and exit their particular

4

streets or lanes?

5

MR. YAMASHIGE:

How do you intend

Yeah, construction In these very

6

tight streets are always a problem.

7

the contractors will do is coordinate with the

8

residents and make sure that no one is locked in

9

or blocked in, but it will be an inconvenience

10

to the residents.

11

relatively short streets.

12
13

And what

Fortunately, these are

COUNCILMEMBER PONTANILLA:

And proper notification

will be given to all residents in the area?

14

MR. YAMASHIGE:

Yes, absolutely.

15

COUNCILMEMBER PONTANILLA:

In regards to the service

16

laterals, is there any cost that's going to be

17

borne by any of the customers in that particular

18

streets?

19

MR. YAMASHIGE:

20

COUNCILMEMBER PONTANILLA:

21

MR. YAMASHIGE:

22
23
24
25

No.
Okay.

All of the replacements of the

laterals will be incorporated in the project.
COUNCILMEMBER PONTANILLA:

Thank you.

Thank you, Chair.
VICE-CHAIR HOKAMA:

Thank you.
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Ms. Tavares?

1

2

COUNCILMEMBER TAVARES:

3

VICE-CHAIR HOKAMA:

Mr. Carroll?

Ms. Anderson?

4
5

No.

COUNCILMEMBER ANDERSON:

I would just ask, Mr. Chair,

6

if we could get -- you know, there's lot of

7

restricted funds that are being used.

8

could get a breakdown of what those restricted

9

funds are.

If we

In other words, some of them are

10

water system development fees,

11

are --

12

VICE-CHAIR HOKAMA:

13

COUNCILMEMBER ANDERSON:

14

MR. YAMASHIGE:

and then others

Capital funds?

Yeah.

Well-If I can try and address that.

15

As I understand, all the restricted funds are

16

part of your -- the water development fees that

17

are paid when you get a meter.

18

restricted to -- to the development or the

19

improvement of the system.

20

yet,

21

And that's

I haven't been hit

so I think that's correct.

COUNCILMEMBER ANDERSON:

What were the other

22

restricted fees that Ellen gave us for the

23

Lahaina project?

24
25

MS. KRAFTSOW:

For the

no, there was one.

There's one, the Source -- the Source
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1

and Storage Funds are both funds -- before we

2

had the current water system development fee,

3

there was a collection made for,

4

areas,

5

have no longer existed for many years, but there

6

were still some balances remaining in them.

in certain

for source and storage, and those funds

So the Mahinahina treatment plant

7

8

filters, microfiltration, did take some money

9

from the remaining balance.

We are trying to

10

empty those funds so that we go back completely

11

to our Capital Reserve Water System Development

12

Fund and any new bonds or loans that may be

13

issued.

14

15

So that $460,000 comes from the old
Source Fund balance.

16

COUNCILMEMBER ANDERSON:

17

MS. KRAFTSOW:

18

COUNCILMEMBER ANDERSON:

And so there are --

After this --- there are no other

19

restricted funds,

20

clear that balance?

21

MS. KRAFTSOW:

then, after you -- after you
The only

The Source and Storage Fund I believe

22

after this year will be zeroed out, yes.

So

23

yes, those two funds are old funds from

24

collections made before the enactment of the

25

water system development fee,

and they will be
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zeroed out after this budget year.
COUNCILMEMBER ANDERSON:

And so then the only thing

3

remaining aside from grants or State funding,

4

but just for County purposes, the only

5

restricted funds that we, then, would be

6

collecting would be the water system development

7

fee?

8
9

10

11

MS. KRAFTSOW:

Unless some new restricted fund were

developed, yeah.
COUNCILMEMBER ANDERSON:

Okay.

And then the

unrestricted funds, those reflect fees?

12

MR. YAMASHIGE:

Yes.

13

COUNCILMEMBER ANDERSON:

14

MR. YAMASHIGE:

What are the --

The unrestricted funds are payments,

15

right, regular payments for water use.

16

those are unrestricted as I understand it.

17

COUNCILMEMBER ANDERSON:

Okay.

And

So it says that we

18

have got 8.9 million in restricted funds in this

19

year's budget, not counting the Kamole thing

20

that we are looking at.

21

that still true,

22

MS. KRAFTSOW:

And another 1.4, is

for --

We have, under water system

23

development fee,

8.1 million; under the Source

24

Fund, 520,000; under the Storage Fund, 250,000.

25

That's what I have.
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1

COUNCILMEMBER ANDERSON:

2

VICE-CHAIR HOKAMA:

Okay.

Thank you, Chair.

Thank you.

3

Mr. Mateo, questions?

4

Mr. Molina?

5

COUNCILMEMBER MOLINA:

Yeah, thank you, chair.

Just one question on the Vineyard Street

6
7

waterline improvements.

You folks coordinating

8

this with Public Works, yeah, because yesterday

9

we had a good discussion on -- on their

10

improvements, and I presume this is to improve

11

water pressure in the area, too?

12

MR. YAMASHIGE:

13

project.

14

forever,

15

It is a waterline replacement
Unfortunately, waterlines don't last
so we have to replace it.

But certainly we are trying to

16

coordinate better with the other County

17

agencies.

18

we will make sure that it is coordinated.

19
20

And thank you for bringing it up, and

COUNCILMEMBER MOLINA:
is adequate?

21

MR. YAMASHIGE:

22

COUNCILMEMBER MOLINA:

23

VICE-CHAIR HOKAMA:

24
25

But water pressure right now

Yes, as I believe.
Okay.

Thank you.

Thank you, Mr. Molina.

If my recollection is correct, Deputy,
didn't we approve this once before, this
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project?

2

MR. YAMASHIGE:

3

VICE-CHAIR HOKAMA:

4

MR. YAMASHIGE:

5

VICE-CHAIR HOKAMA:

6
7

The Vineyard Street?
Yes.

Yes.
So why wasn't it done the first

time we approved it?
MR. YAMASHIGE:

I think -- I think,

as Wendy

8

explained, we -- we initiated the design of the

9

project, which is I believe a little over

10

50 percent complete.

11

bid, advertised to bid,

12

because the estimates that were presented for

13

the '06 Budget, based on history, now,

14

be low, we are corning back and getting a more

15

appropriate amount to get this work done.

16
17
18

VICE-CHAIR HOKAMA:

Okay.

So we will have it out to
in mid 2006.

And

seems to

I hope your numbers are

much better this year.
MR. YAMASHIGE:

Mr. Chair,

I am sorry.

It's just

19

been brought to my attention that the '06 budget

20

was for half of the project, and the project

21

limits were extended, which resulted In an

22

increase in the construction cost.

23
24
25

Yes, we do hope to get better at
estimating construction costs.
VICE-CHAIR HOKAMA:

Okay.

Thank you for that
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comment.
South Waikapu project, Deputy, share

2

the Department's

3

with us, what is your

4

expectations out of this exploratory well.

5

MR. YAMASHIGE:

This is an additional source project,

6

this south Waikapu well is within the Waikapu

7

Aquifer not the lao Aquifer, so it is a way of

8

spreading out the -- the pumping and going into

9

a new aquifer, a new source.

10

VICE-CHAIR HOKAMA:

What -- what is the potential

11

site or the area that the Department is looking

12

at for this exploration?

13
14

MR. YAMASHIGE:

Is that the land area that you are

looking at?

15

VICE-CHAIR HOKAMA:

16

MR. YAMASHIGE:

Yes.

We have not identified a site.

17

cannot tell you how large a site is --

18

required.

19

VICE-CHAIR 'HOKAMA:

What

lS

And I

lS

the expectation of the

20

type of gallons per day out of a production well

21

that the Department would hope to achieve?

22

Two million gallons a day?

23

a day?

24
25

MR. YAMASHIGE:

One million gallons

I think, you know, that's kind of

part of the exploratory well and the
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1

determination of what the capacity of the well

2

lS.

3

is maybe more reasonable to expect.

4

But 2 million is kind of high.

VICE-CHAIR HOKAMA:

One million

So this will be in addition to

5

what -- my understanding is that the property

6

owners that own around Tropical Plantation, they

7

are planning to drill a production well.

8

that the County, your Department, has asked --

9

is going to,

10
11
12
13

I guess, receive the balance of

unused gallons per day.
MR. YAMASHIGE:

I -- I don't believe we are

participating with the Tropical Plantation.
VICE-CHAIR HOKAMA:

No, but you are going to get the

14

benefit of the unused gallons from the

15

production,

16

And

MR. YAMASHIGE:

right.
Yeah, each of the aquifers are

17

assigned a sustainable yield, and the Water

18

Commission regulates that.

19

track of how many people are drawing from the

20

aquifer and then limit the amount of sources or

21

the amount of wells that will actually go out

22

and draw from the aquifer.

23

VICE-CHAIR HOKAMA:

So they will keep

So,

I am sorry

You know, my -- my question is

24

more about, you know, Mr. Deputy, we -- we are

25

aware that Water Commission has given this
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1

entity, this company, approval to go and start

2

doing their Waikapu well.

3

Department has always asked to get the balance

4

of the unused production per day.
So since you

5

And normally,

you know, you gOlng to

6

get that, you asking us now you need one more

7

well, to do an exploratory, and I am sure you

8

folks have enough justification that the

9

potential of untapped Waikapu Aquifer water lS

10

there.

11

some kind of assumptions to ask us for this

12

money.

13

So you know, you guys got to be basing

So what are those assumptions?

MS. TAOMOTO:

If I may respond, the well that you are

14

talking about, the Tropical Plantation, I don't

15

believe we are participating in that well

16

development.

17

Department would get the excess capacity above

18

what their needs are would be if we had a

19

participation agreement, and I don't believe we

20

have one.

21

call a private well.

22

And the only way that the

So it might be a private, what we

I believe the Waikapu Aquifer has a

23

yield of about 2 million gallons, and if our

24

request follows their request, it

25

assume the Commission wouldn't allow us to take

I would
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1

more than the sustainable yield after they take

2

out the Tropical Plantation's allotment.

3

But we did not make a request to the

4

Commission yet, being that we don't have a well

5

site yet.

6

VICE-CHAIR HOKAMA:

Okay.

7

response.

8

area, Ms. Tavares?

9

10
11
12

Thank you for that

Further questions in this district

Mr. Carroll?
Ms. Anderson?
COUNCILMEMBER ANDERSON:

Thank you, Chair.

I would like to go back, before we move

13

forward anymore, because I am having a hard time

14

understanding how you are not going to lncrease

15

capacity Upcountry if you are increasing the

16

storage by, you know, 2.7 million gallons.

17

the storage is going to be treated water.

18

can you address that because you told me it

19

would not increase capacity.

20

VICE-CHAIR HOKAMA:

21

Ms. Anderson?

22

COUNCILMEMBER ANDERSON:

Sorry, Chair.

Weir tank.

24

300,000 to 3 million gallons.
MR. YAMASHIGE:

So

What project is this on,

23

25

And

The Kamole

They are increasing the tank from

Let me try to explain.
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VICE-CHAIR HOKAMA:

You know what, Members,

let's

2

finish the way we are going and we can corne

3

become to Kamole.

4

I will give Ms. Anderson her opportunity to

5

bring back -- I will be happy to bring back

6

Kamole once you finish this, this portion.

7

Okay.

10

We moving along.

And

Any further questions on

8
9

Okay.

Wailuku-Kahului, of the four projects that the
Department gave comment on, Members?

11

If not, we will move forward.

Okay.
We are

12

going to go into Paia-Haiku, so before we start

13

Paia-Haiku, we are going to take care of some

14

housekeeping.

15

MS. SAKAMOTO:

16

VICE-CHAIR HOKAMA:

Any requests for testimony?

No, Mr. Chair.
Okay.

There have been no

17

questions for testimony.

18

objections, testimony will be closed for today.

Members, with no

19

COUNCIL MEMBERS VOICED NO OBJECTION.

20

VICE-CHAIR HOKAMA:

21

So ordered.

We shall take a short recess until

22

10:40, and then we will return, Members, and go

23

through the projects, as well as Kamole.

24

will be in recess.

25

RECESS:

(Gavel.)

10:28 a.m.
Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090
Fax: (808)524-2596

We

BF 4/6/06

59

10:42 a.m.

1

RECONVENE:

2

VICE-CHAIR HOKAMA:

(Gavel.) We shall reconvene the

3

Budget and Finance Committee's meeting for the

4

6th of April.

5

Improvement Projects as proposed by the

6

Department of Water Supply.

7

Paia-Haiku region.

8

please share comments on the three projects,

9

please.

10

MR. YAMASHIGE:

We are in review of the Capital

We are now in the

So will the Department

Yes, thank you very much, Mr. Chair.

The first project is the Hamakuapoko

11
12

Wells improvements for Central Maui service

13

area.

14

16-inch or 24-inch pipeline from Sunnyside Road

15

down to Haleakala Highway, or a bypass of the

16

Paia booster pump to enable water to flow from

17

the upper Paia tank into Sprecklesville and

18

Kahului.

It is the installation of 5,500 feet of

19

I'm sorry.

You can't hear me?

20

All right.

This will increase capacity

21

or the ability to move the water over the

22

operational flexibility and reliability of the

23

Central Maui water system.

24

The second project

25

lS

the treatment for

Hamakuapoko Wells, the nitrate design, nitrate
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1

removal design.

It is to install the treatment

2

to remove nitrates from water drawn from the

3

H'poko Wells.

4

for Central Maui and Upcountry customers.

This will improve water quality

And the finally,

5

the Kaupakalua well

6

storage tank,

is to install a half a million

7

gallon tank at Kaupakalua well site with

8

controls, appurtenances, and telemetry.

9

will stop the existing well control tank from

This

10

cycling.

11

It will provide additional storage and fire

12

protection for the Kuiaha, Kokomo-Peahi, and

13

downstream customers.

14
15

The existing tank is 200,000 gallons.

Thank you very much, Mr. Chair.
VICE-CHAIR HOKAMA:

Okay.

Thank you.

Just

just

16

one quick question before I open it up to the

17

Committee.
Last project 23-11, Kaupakalua well

18
19

tank,

20

control tank from cycling, what is cycling in

21

the Water Department's understanding for us,

22

please?

23
24
25

just explain to us when you say stop the

MR. YAMASHIGE:

Okay.

Yes, thank you.

The well has the capability of pumping
out a rate of water, and it is a set rate.
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either on or off.

It doesn't adjust the rate.

And with the small tank,

2

it fills up the

3

tank so quickly that the pumps go on, and then

4

they come off and they go on and come off.

5

that's an inefficient way of runnlng a pump or a

6

well.

So

And it's better if you can have the well

7

8

on for an extended period of time, to get the

9

tank full,

10
11
12

and then slowly distribute that.

that's what the cycling thing is about.
VICE-CHAIR HOKAMA:

Okay.

Thank you for that

explanation.

13

Mr.

14

Ms. Anderson?

15
16
17
18
19

Mr. Carroll, questions?

COUNCILMEMBER ANDERSON:

Thank you, Chair.

I am

going to start with 23-12.
VICE-CHAIR HOKAMA:

Okay.

That lS the treatment

regarding nitrates.
COUNCILMEMBER ANDERSON:

Mr. Yamashige, what is the

20

Department's position?

21

going forward with this project?

22

So

MR. YAMASHIGE:

I mean, are you still

With the putting of the H'poko Wells

23

on line or the nitrate removal?

At this point,

24

we have

25

community's concern about the way we are gOlng

we have tried to address the
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1

treat this nitrate lssue, and the community was

2

supportive of what the Department -- or actually

3

the Board of Water Supply does on Oahu, where

4

they have target levels at which time they start

5

implementing a process to treat for nitrates,

6

and that's what this is about.
We are still about half of the maximum

7
8

contaminant level.

9

the 4, 5,

10

The MCL is 10.

We are in

6 reglon.

At that point, Board of Water Supply in

11

Honolulu normally starts their design process

12

for the removal of that, or reduction.

13

what we are trying to do.

14

initiating the process to start a design for

15

that facility.

16

COUNCILMEMBER ANDERSON:

17

or you have?

18

MR. YAMASHIGE:

We are.

That's

We are -- we are

You are initiating a process

With -- that's what this

19

budget request is for, to initiate the process

20

to design a facility to reduce the nitrate

21

levels.

22

COUNCILMEMBER ANDERSON:

Well, that's very curlOUS

23

because just last month, the Water Resource

24

Committee unanimously voted not to use the

25

Hamakuapoko Wells as a drinking source, and that
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1

very day, the Mayor made a statement in The Maui

2

News that he never intended to use the

3

Hamakuapoko Wells for drinking water, and yet

4

here you are asking us for a million dollars to

5

treat this water.

6

the position of the Administration?

7

VICE-CHAIR HOKAMA:

8

MR. YAMASHIGE:

What is

Department?

Thank you very much.

You know,

9

So I am confused.

the Department and actually

10

all of the community has spent in the

11

neighborhood of about $7 million on this well

12

already.

13

source of water.

14

people are trying to make it sound.

15

It lS -- it's really a reasonable
It lS -- it's not as bad as

You know, as far as how we are gOlng to

16

move forward,

17

the well, then, we will certainly stop, but

18

there's a lot of investment In it.

19

if we are told that we cannot use

And we recently put In some electrical

20

improvements at that well.

21

estimated demands,

22

put on that well, we will also have to pay for

23

the improvements that were put in, and this is

24

by Maui Electric, because they will not receive

25

or recognize the revenues that they estimated,

If we don't meet the

if we -- if we decide not to
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and we are gOlng to have to pay for that.
You know
COUNCILMEMBER ANDERSON:

But you could transfer that

4

to any of these other wells that you are doing,

5

couldn't you?

6
7

MR. YAMASHIGE:

No.

This was taking the electric

power to the site particularly.

8

COUNCILMEMBER ANDERSON:

9

MR. YAMASHIGE:

10

And you did that recently?

This started,

COUNCILMEMBER ANDERSON:

Well,

I believe, years ago.
it doesn't seem like

11

one hand of the Administration knows what the

12

other hand of the Administration is doing.

13

we are getting mixed messages and makes it very

14

difficult for us to make decisions, even though

15

we have already -- hasn't come to the Council

16

yet, but we did get unanimous vote at the

17

Committee level on this,

18

you would listen to that.

19

MR. YAMASHIGE:

And

and I would hope that

Yes, and we will try and address the

20

Committee or the Council with some explanation

21

of the process to try and help you understand

22

what technology has to offer us and, you know,

23

how it actually works.

24
25

COUNCILMEMBER ANDERSON:

Well, you have had plenty of

time to explain that to us.

We had a meeting on
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1

this, and -- I am not gOlng to beat a dead

2

horse.

3

I would like to go back to the

4

Hamakuapoko Wells improvements for Central Maui

5

serVlce area,

6

is to connect the Upcountry water system with

7

the Central Maui system; is that correct?

8
9

10
11

MR. YAMASHIGE:

23-10.

Now, the purpose of this

Actually, Hamakuapoko is not

considered in the Upcountry water system.
actually in the Paia.
COUNCILMEMBER ANDERSON:

It's

So it is part of Central.

But if we are not going to

12

use the Hamakuapoko well water, then what is the

13

point of doing this?

14

MR. YAMASHIGE:

That -- that's correct.

15

COUNCILMEMBER ANDERSON:

So what is the point of

16

doing this?

Would you still want to do this if

17

we didn't

if we didn't use the Hamakuapoko

18

Wells?

19

MR. YAMASHIGE:

You know, as the Mayor stated in his

20

comments, it was an effort to not only provide

21

for the H'poko Wells but a connection of the

22

systems for drought control and for the movement

23

of water.

24
25

The intent of this request was to
incorporate or put the H'poko water into the
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1

Central Maui system.

2

stop there.

3

allow water to be moved between the different

4

systems.

5

going to continue because or if the Council

6

decides that H'poko is not going to be used, we

7

would have to reevaluate that.

8
9

It -- the benefit doesn't

In the bigger picture,

it will

But as far as, you know, how we are

COUNCILMEMBER ANDERSON:

So if we don't use the water

from Hamakuapoko Wells, you would not need this

10

$8 million or $800,000 to connect to the Central

11

Maui service area?

12

MR. YAMASHIGE:

Yeah,

I believe that's correct.

13

COUNCILMEMBER ANDERSON:

Well, that's conflicting

14

also, Mr. Chair, because we also heard the Mayor

15

say that all he really cares about is connecting

16

the Central system with the Upcountry system.

17

So if you are saying that you are not

18

going to need this project if we don't use

19

Hamakuapoko for drinking water, that's

20

correct me if I'm wrong, but I see this as

21

connecting the Upcountry system with the Central

22

system, whether we use the water or not from

23

Hamakuapoko.

24
25

MR. YAMASHIGE:

That's correct.

There's a few things

we have to do before we start moving water
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between the Upcountry and Central Maui areas.

2

COUNCILMEMBER ANDERSON:

And what would that be?

3

MR. YAMASHIGE:

4

you.

5

issues that may be -- may have to be resolved.

I wish I could spell them all out for

I believe there are some Community Plan

We also need to look at the size of

6
7

our -- of our system.

The EPA and the

8

Department of Health have different levels based

9

on the service, the service number.

And as we

10

get into a larger system, which may happen if we

11

start connecting all these systems, then the

12

time frame to respond to regulations will

13

shorten.

14

need to evaluate that and see if we are prepared

15

to respond as quickly as that would -- that

16

would be required.

17

COUNCILMEMBER ANDERSON:

And you know, for the Department, we

I appreciate that,

18

Mr. Yamashige.

And if you could maybe address

19

that in a letter to us, Mr. Chair, so we can get

20

a clear idea of the issues that need to be

21

addressed before you connect these two systems,

22

because, you know,

23

Water Department what to do, but I think, you

24

know,

25

the Council now has a say in the policy that

I don't want to tell the

from the Charter amendment that passed,
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1

this Councilor this County uses In developing

2

water source.
And you know, based on the things that

3
4

we have learned from the Upcountry situation, I

5

am not so sure that that's a good idea to be

6

mlxlng clean groundwater with surface water that

7

has inherent problems.

8

that on the record right now, because I

9

that's a policy decision that needs to be made

10

And so I

am just putting
think

by the Council.
So if you could address specifically

11
12

your request for the 750,

13

how you would utilize this money,

14

that need to be addressed before you can connect

15

the Upcountry and the Central Maui system.

16

And also,

$800,000, and -- and
and the things

if I may, Mr. Chair,

if you

17

could,

in that response, Mr. Yamashige, if you

18

could reference where in the Environmental

19

Assessment that was done for the Hamakuapoko

20

Wells and this project in particular, connecting

21

to the Central system, where that was addressed

22

in the Environmental Assessment.

23

haven't been able to find the specifics that

24

that connect -- that allow you to connect

25

this -- make this connection, using that

Because I
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environmental assessment.
VICE-CHAIR HOKAMA:

Okay.

We shall follow up your

request, Ms. Anderson,
COUNCILMEMBER ANDERSON:

in writing.

Thank you, Mr. Chairman.

And then I will yield if others have

6

questions on Hamakuapoko.

7

for Kaupakalua, but I will yield.

8
9

10
11

VICE-CHAIR HOKAMA:

Okay.

I do have questions

Thank you.

Mr. Mateo.
COUNCILMEMBER MATEO:

Chairman, thank you very much.

Deputy Director, tell me what -- tell me

12

what position the Department is in should -- if

13

both of these H'poko Well projects are denied in

14

terms of the Department meeting what's been

15

identified as improvement of quality services to

16

the Upcountry folks,

17

capacity and operation flexibility and

18

reliability, etc?

19

Department if we look at these projects and we

20

say we are not funding them?
Okay.

and in terms of increasing

Where does that put the

21

MR. YAMASHIGE:

Right now, the original EIS,

22

you know,

23

the East Maui Development Plan, or something

24

like that.

25

Wells was to bring the water into the Central

for the H'poko Wells,

it was part of

So the original intent of the H'poko
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system.

2

You know,

3

development was limited.

4

was -- was a concession that allowed us to bring

5

that water back here.

6

up and provide that information.

7

it was contested,
So H'poko,

and the
I think,

And I will go and look it

If we are not allowed to use that, you

8

understand that the Upcountry systems all are

9

surface water at this point.

Kaupakalua and the

10

Haiku wells are actually so low that that water

11

really doesn't get Upcountry.

12

Haiku -- Haiku region.

13

It's in the

H'poko Wells we haven't been using

14

continuously.

15

turn on when a drought emergency is -- is

16

identified.

17

up into the Upcountry system, you know, our

18

management of the Upcountry system will be

19

compromised -- excuse me.

20

so I don't cough.

21

It's -- it's something that we

If we don't have that water to put

I'm sucking a candy

That -- that would be the risk.

If we

22

cannot use the wells, when Upcountry -- when the

23

stream flows are so low that we cannot get the

24

water to process, we may not have the water

25

to -- to distribute.

And that is the only time
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we have been uSlng this H -- these H'poko Wells.
COUNCILMEMBER MATEO:

But wasn't that the whole

3

purpose and the intent of Pookela, to be that

4

back up, which Pookela has been

5

waiting for,

6

always been it's corning,

7

corning.

8

when we actually expect it to corne.

9

problem is that was supposed to be the cure-all,

10

what?

Five years?

we have been
And there's

it's corning,

Next to the Easter Bunny,

it's

I don't know
But the

Pookela Well.

11

And one,

it's not going to be, because

12

somebody with major intelligence allowed a very

13

deep puka to be -- to be dug and the cost of

14

pumping it now is prohibited.

15

So, you know, we virtually blew the

16

money on Pookela because it's a source that is

17

so expensive to pump, and that should have been

18

the resolve in meeting Upcountry's needs, but

19

it's not.
So we wasted money there.

20

We could

21

possibly be wasting money with Hamakuapoko

22

waters.

23

H'poko was not the intended -- intended use.

24

was Pookela.

25

consideration?

I don't know what the resolve is, but

So where are we with that
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MR. YAMASHIGE:

Yes, Councilman Mateo.

The Easter

2

Bunny will come before the Pookela Well is on

3

line.

4

the well will actually

5

the well will be ready to be put on line

6

somewhere this summer.

7

dropped in the hole.

8

tested -- if we tested the pump and got our

9

water samples that we needed to have processed

Easter is like next weekend, yeah, and
by all indications,

The pump has been
I am not sure if we pump

10

and approved before we can actually put this

11

well on line.

12

are anticipating being able to turn on that

13

pump, as expensive as it is,

14

summer.

15
16

But we are moving forward,

COUNCILMEMBER MATEO:

sometime this

H'poko you are talking about --

I mean, Pookela?

17

MR. YAMASHIGE:

18

COUNCILMEMBER MATEO:

Pookela.
This comlng summer.

19

Michelle, this coming summer.

20

So,

21
22

and we

I guess -- okay.

I am going to

shift to Central, then.
Is the Department committed with getting

23

"X" amount of gallons of water to Central from

24

H'poko to deal with, not our drinking -- not of

25

existing use, but of planned development use?
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MR. YAMASHIGE:

The intent was to utilize H'poko to

2

relieve some of the demand on the West Maui,

3

whatnot.

4

systems, yes, we are depending on it, or we were

5

depending on it.

6

were not able to use it.

7

other sources as well.

8

9
10

The central Maui wells and the

COUNCILMEMBER MATEO:

And that other source, other

Wailuku Agribusiness water?
MR. YAMASHIGE:

12

COUNCILMEMBER MATEO:

Yes, that would be part of it.
Thank you.

Thank you, Chairman.

14

VICE-CHAIR HOKAMA:

15

COUNCILMEMBER MOLINA:

16

But we are pursuing

than using H'poko, then, would that be the

11

13

So it would be difficult if we

Mr. Molina.
Thank you, Chairman.

Mr. Yamashige, you know, with regards to

17

the Pookela corning on line,

18

because, honest to God, you know, no offense,

19

but I won't believe Pookela Well until I see it.

20

It's been frustrating.

21

I hope you are right

But, now, my understanding lS,

if I

22

recall at our last Water Resources Committee

23

meeting, Mr. Tengan -- I think that question was

24

posed to Mr. Tengan,

25

the usage of the H'poko Wells for drinking, how

in terms if we shut down
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1

would that affect Upcountry during the drought,

2

and I think he mentioned Kamole Weir well, that

3

could be impacted,

4

could come from there, and also there was

5

another proposal that the possibility of

6

blending the water from H'poko and Kamole as --

7

as backup source.
And I know today you just said that

8
9

or water -- additional water

well, the impression I got was we shut the

10

H'poko down for drinking purposes.

11

no -- practically no source of backup.

12

clarify?

13

Mr. Mateo, we are trying to figure you what --

14

what is going on, what is the official position

15

on this?

16

There's
Can you

I am just trying to -- you know,

MR. YAMASHIGE:

like

Maybe I am not the person to ask for

17

the official position, but I can explain what

18

happens with the H'poko water and how it's

19

pumped into the Kamole, the clearwell.

20

entered -- it's introduced at the beginning part

21

of the clearwell, so it is mixed and processed

22

through the clearwell with the Kamole surface

23

water.

24
25

It's

And you know, because the Kamole
treatment plant is so low in elevation, we do
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1

pump that water up to the Pookela tank for

2

distribution to Makawao and that system.

3

COUNCILMEMBER MOLINA:

And when you blend these two

4

waters, does it bring, what, the nitrate level

5

down, or is that DBCPs or whatever?

6

it bring down?

7

MR. YAMASHIGE:

What does

DBCP at the H'poko Wells, you know,

8

after it's treated, it is not detectable.

9

know, you cannot test for it because it's not

10

going to show up.

11

COUNCILMEMBER MOLINA:

12

MR. YAMASHIGE:

13

Well,

But it's still there, yeah?
it -- yeah, we just can't find

it, if it's there.

14

As far as the nitrates, again, the MCL

15

lS

16

are maybe halfway there.

17

You

the somewhere around 10, or is at 10, and we

As far as the Department of Health is

18

concerned, there's nothing holding us back from

19

putting that water into the system.

20

taking steps to try and address the concerns.

21

So we will be prepared to implement a process to

22

remove or reduce those nitrates.

23

COUNCILMEMBER MOLINA:

But we are

So if this body decides not to

24

fund these two projects for the H'poko Well, is

25

it the Department's intent to still find a way
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1

to,

2

H'poko water to Paia, or is it you are going to

3

back off?

4

blunt as I can.

5

you know, get the water, get this water --

MR. YAMASHIGE:

I mean,

Yes,

I am just trying to be as

I appreciate your bluntness, and

6

the question that you are asking put me on the

7

spot, but I cannot answer that.

8

much.

9
10
11

12

COUNCILMEMBER MOLINA:

Thank you very

Understood.

And just one more question, Mr. Chair,
on the nitrates.
So the nitrate treatment for the well,

13

what does it do?

14

nitrates, and therefore make it safer,

15

It's gOlng to lower the
I guess?

Because you know, when we were out for

16

that hearing in Paia, it seems the public there,

17

you know, they made their feelings known, and I

18

know the Department went out and did a prior

19

meeting to educate the public.

20

folks have taken a strong position with trying

21

to convince everyone that this water is safe,

22

but I don't know if the Department has done

23

enough to go out there and convince the public.

24
25

And I know you

So I don't know what kind of arguments
you can present to persuade the people out In
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1

Paia to drink this stuff, because how would

2

people in Central Maui react to this?

3

you know?

I mean,

And I know Member Tavares and myself, we

4
5

were are trying to poll or own communities as

6

far as if people in Makawao would drink this

7

kind of water, or people in Kula.
So can you tell me what the Department

8
9

is going to do?

I mean,

if this lS still your

10

position, are you folks going to go out there to

11

try and educate people, convince them?

12

MR. YAMASHIGE:

I know that you have an ordinance or

13

a bill coming before the full Council at the end

14

of this month, and I mean,

15

what we should do.

16

ideas, at least I don't have the concurrence of

17

the Department yet,

18

speak to that.

It's not the Department's

so I really don't want to

But certainly,

19

I have my ideas about

I hope that we can

20

understand that, you know, DBCP is not something

21

that we are -- we are the only community or the

22

only County that has to deal with it.

23

problem, you know, throughout -- well, not

24

throughout the State.

25

problem.

It is a

Oahu certainly has this

They have something like over 100 GAC
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1

filters because of, you know, their source of

2

water, and we all know where their sources are

3

from.

4

This is also a process that's used

5

throughout the United States, primarily in the

6

agricultural belts.

7

to help people understand that.

8
9

And you know,

I

would like

And the way we use the GAC plants, you
know, we are actually what we can not detect In

10

the first vat -- and there's test points

11

throughout the vat.

12

being recognized in the first point, we start

13

estimating how long it's going to take or how

14

long that granulated activated carbon is going

15

to last, and we start anticipating when we have

16

to replace it.

17

When we see it coming or

But in addition to that,

it runs in

18

series, so there's another filter,

that is

19

totally undetectable because most of the

20

nitrates are taken out -- not nitrates but DBCP

21

is taken out on the first.

22

recognize it in the lowest test point of the

23

first vat,

24

the second.

25

That's a very inefficient way of running that

So by time you

it still has to go completely through
So we are running it in series.
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1

system.

2

you really have,

3

COUNCILMEMBER MOLINA:

4

But that's the way we are doing it.

Mr. Director,

like, a double protection.
Okay.

Thank you,

for your responses.

At this point,

5

for me to support these

6

two proposals for H'poko,

7

convinced that it should be used for water.

I am really not

Business and agriculture, have there

8
9

So

been any responses?

Has the Department looked

10

In that direction, using that water instead for

11

ag purposes?

12

MR. YAMASHIGE:

I believe we have opened

13

communications with East Maui Irrigation.

14

cannot tell you how you that went.

15

COUNCILMEMBER MOLINA:

16

MR. YAMASHIGE:

I

Okay.

But you know,

for us to pump the

17

water out of the well, to put it in a ditch, you

18

know,

19

costly -- it is a costly process.

20

sure if that would be where we want to go with

21

it.

22

for someone to use for irrigation, it's a

COUNCILMEMBER MOLINA:

Okay.

So I am not

Thank you.

Thank you, Chairman.

23
24

VICE-CHAIR HOKAMA:

25

Members?

Okay.

Questions on Hamakuapoko,

Ms. Tavares?
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Mr. Pontanilla, you had a question?

COUNCILMEMBER PONTANILLA:

No,

I think Member Molina

3

asked the question that I was gOlng to ask In

4

regards to the H'poko Wells fitting the

5

plantation, that irrigate the sugar cane.

6

Probably one question, the Kamole Weir

7

ditch about -- serves the Upcountry folks as

8

well as the plantation.

9

lS there a minimum requirement that is provided

10

to HC&S for their irrigation?

11

MR. YAMASHIGE:

12

COUNCILMEMBER PONTANILLA:

13

Yes,

I believe there lS.

MR. YAMASHIGE:

15

COUNCILMEMBER PONTANILLA:

16

VICE-CHAIR HOKAMA:

18
19

So they also do conserve

water during drought seasons, too?

14

17

During drought seasons,

Yes.
Okay.

Thank you.

Thank you.

Ms. Tavares.
COUNCILMEMBER TAVARES:

Thank you.

The H'poko water that's being proposed

20

through these two projects, is it for the

21

Central system, or for Upcountry, or both?

22

MR. YAMASHIGE:

The project -- projects are actually

23

for -- one of them is specifically for the

24

Central Maui system.

25

Excuse me.

That's the pipeline one.

The second is a treatment that would
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1

impact whoever gets that water,

2

for both Upcountry and Central.

3

COUNCILMEMBER TAVARES:

so it would be

So the plan would be, then,

4

to -- that H'poko would provide water for both

5

areas?

6

7

MR. YAMASHIGE:

Yes.

Right now, H'poko lS

is the

backup for the Upcountry system.

8

COUNCILMEMBER TAVARES:

9

MR. YAMASHIGE:

Right.

I understand that.

So we do have all of the permits to

10

pump that water up -- up to Kamole during an

11

emergency, during a drought emergency.

12

that's the only time we have been able to use

13

that well.

14

COUNCILMEMBER TAVARES:

Mr. Chairman,

And

I know that the

15

Chair of the Water Resources Committee had

16

requested some questions for the Department to

17

provide to us.

18

much larger than what is being covered in those

19

questions.

I believe that the question lS

20

We have not yet, to date, had a

21

presentation from the Administration regarding

22

what the plans are for the water systems on the

23

island of Maui.

24

conversation occurs, and the policy decisions

25

are made by this body, that we shouldn't be

And I think until that
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1

funding any of these projects that are looking

2

to connect systems or interconnect systems that

3

are not currently connected.
And I think it's too big a topic for us

4
5

to try to discuss during the budget, this budget

6

session, but before we start talking about or

7

finding out about the plans through the

8

newspaper -- I mean, thank goodness we have The

9

Maui News, or we would really be in the dark as

10

a Council because we are not privy to the

11

information that is being floated around.

12

I think that we need to have that

13

discussion occur, and it should be in the Water

14

Resources Committee, and we can get to the

15

nitty-gritties of it and, once and for all, come

16

up with a policy through ordinance or whatever

17

it

18

with, so that we will glve the guidance to the

19

Water Department as to how they should proceed

20

with their CIP projects.

lS,

or whatever vehicle we need to do it

I think it's very uncomfortable on both

21

22

sides of the room, for us and for the Water

23

Department, to try to debate whether or not we

24

want to see this water go through to any other

25

systems.

We as a Council right now, we can
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1

delete these projects, and that sends the

2

message, that, no, we don't want it.

3

one of the controls we have as a Council in

4

working on the budget.

And that's

But I think we need to take a look

5
6

overall at our whole water system, and what's

7

what's happening with this -- this big circular

8

plpe system that's -- that's being promoted.

9

have no information, and I think no information

We

10

lS very dangerous because then we start making

11

up our own assumptions about what the -- what it

12

is.

13

And I don't believe that -- you know,

14

don't need a response to this part of it, but

15

we -- I think we need to address it in

16

Committee.

17

about it before, but we do need to send probably

18

something formal to the Administration asking

19

for a overall plan for the island of Maui, and

20

also to include the goings on with the Wailuku

21

Water Company and how that fits in there.

Ms. Anderson,

I believe, has talked

I do have one question,

22
23

they could answer now.

24

going to the Paia region,

25

right?

I

though, probably

The water currently
in the Central system,

Paia is part of the Central system?
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1

MR. YAMASHIGE:

Yes.

2

COUNCILMEMBER TAVARES:

Is that water blended?

Is

3

the water in the Central Maui system blended,

4

guess, is the question?

5

MR. YAMASHIGE:

Yeah, I know what your question is,

6

and I am sorry.

7

of, you know, where all the sources of water

8

actually gets to.

9

goes along.

10

I

I don't have that good a grasp

I am sure it's mixed as it

The Central Maui system has one surface

11

water treatment plant, which puts out, in the

12

scope of things, very little water.

13

COUNCILMEMBER TAVARES:

14

MR. YAMASHIGE:

15

COUNCILMEMBER TAVARES:

16

MR. YAMASHIGE:

That's the lao plant?

That's the lao plant.
Okay.

So, even if there is a little bit of

17

surface water in there, it's so mixed or blended

18

that it's very difficult.

19

We don't have any -- any concerns about

20

the surface water rule in Central Maui because

21

there's so little of it.

22
23

COUNCILMEMBER TAVARES:

Right.

Okay.

Thank you.

Thank you for that answer.

24

MR. YAMASHIGE:

Sorry--

25

COUNCILMEMBER TAVARES:

No, that's sufficient.

Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090
Fax: (808)524-2596

BF 4/6/06

85

Okay.

1

MR. YAMASHIGE:

2

VICE-CHAIR HOKAMA:

Thank you.

Okay.

Members, the Chair will

3

just share with you that the Water Resources

4

Committee does have a Committee report that will

5

be sent to Council for consideration regarding

6

the potable or drinking water use of the

7

Hamakuapoko Wells,

8

as Councilors, you have an opportunity to decide

9

which option we want to take regarding how we

so when that comes before you

10

would make a statement and that is one way and

11

could be in concert with the statement we make

12

through the budget.

13

you that you will have opportunities to make the

14

Administration know the direction you as policy

15

makers want the Department to move to.

16
17

So I

just share that with

Ms. Anderson.
COUNCILMEMBER ANDERSON:

Thank you, Chair.

18

You know,

I

just want to reiterate that

19

it isn't just the DBCP's.

20

carcinogens in this water at Hamakuapoko Wells,

21

far more than any of the other wells that the

22

County is utilizing as far as the number of

23

pesticides and -- and -- I can't think of the

24

word, but they are all -- they are, you know,

25

TCP and all these acronyms for these chemicals,

There are many other
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not to mention the nitrates.
Now, you are saying that, you know, if

2
3

by some wave of the wand the Council is going to

4

acquiesce unless you use Hamakuapoko that you

5

are gOlng to build a nitrate facility.

6

the nitrate -- to treat the carcinogen, the

7

heavy metal carclnogen.

8

down for 2009.

9

for a study, and I really don't know what,

But you have got that

You want 2,000 -- 250 this year

10

mean,

11

the construction in -- in '09.

12

And that

for the design.

I

And then 2 million for

So you are looking long term at

13

developing this nitrate facility,

14

would be that long before you could even use the

15

water, unless you intend to use it untreated,

16

and I don't think the Council would -- would put

17

money forward to deal with the nitrates and then

18

let you go ahead and use the water without

19

treating it.

20

and so it

So my point being that in order to make

21

this water acceptable to the community and to

22

and -- and to allow a level of confidence to

23

go -- to flow with the water, which I think is a

24

very uphill battle for you at this point, you

25

have got a several years ahead before that can
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happen.
So I don't know how not uSlng the

2
3

Hamakuapoko Wells is going to compromise your

4

management of the Upcountry system because

5

you -- you have just said that you are going

6

forward with a 3-million-gallon -- a

7

3-million-gallon tank for Kamole,

8

water that's already been treated that you are

9

going to be storing in this tank.

and that's

So you are getting an additional

10
11

$2.7 million -- I mean -- gallons in storage

12

Upcountry.

13

just told me earlier that this water would not

14

increase capacity or allow for further water

15

meters to be issued.

16

storage,

17

disinfect it properly; it's there for use if you

18

need it.

So if you have a drought -- and you

So when you have larger

it's not just there so you can

So unless you can convince me otherwise,

19
20

I don't see any real use for Hamakuapoko Wells

21

except to allow development in South and Central

22

Maui that otherwise would not be -- would not

23

have water available.

24

know,

25

bad water for the good water they have right

And as you heard, you

from everybody in Paia, they don't want
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now.
So, you know, if you can explain to me

2

3

how you are not getting greater -- I guess

4

capacity is not the word -- how you are not

5

increasing your ability to deliver more water

6

Upcountry when you are increasing the storage by

7

2.7 million gallons -- can you explain that?

8

MR. YAMASHIGE:

9

now?

10
11

12

Mr. Chair, can I try to explain that

VICE-CHAIR HOKAMA:

Very, you know,

short response,

sure.
MR. YAMASHIGE:

Okay.

Thank you.

Yeah,

I didn't

13

realize that we were going to go this -- this

14

long.

15

Sorry.
As I can explain it, if you had a small

16

little cup and a big little cup -- and a big

17

cup, yes, the bigger cup can hold more water,

18

but it doesn't improve or it doesn't increase

19

the water that's coming into the cups.

20

See, the water that's coming into the

21

treatment plant is limited to the capacity of

22

the treatment plant.

23

the capacity of the treatment plant.

24
25

And we are not increasing

When we put it In a little cup, the
operational efficiency or the amount of effort
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1

that we have to take to make sure that we

2

achieve the contact time, we have to really

3

monitor how the water is processed through that

4

clearwell before it gets to the distribution.

5

The bigger tank will allow a little bit

6

more flexibility in the level of the water.

7

Although, you know,

8

tank,

9

of water in it all the time.

it is a 3-million-gallon

it's not going to have 3 million gallons
That will

10

fluctuate.

When we have the water to treat, we

11

can put more water in the tank.

12

have the water to treat, the -- the levels will

13

lower.

When we don't

14

And In the past, when the water levels

15

go down, we can't let the water out of that --

16

out of the existing tank because it hasn't been

17

in contact with the disinfectant long enough,

18

and that's where the operational efficiency

19

comes in and, ultimately,

20

regulations and the protection of the public.

21
22
23

24
25

compliance with

So the small cup and the big cup, that's
really all that thing is.
COUNCILMEMBER ANDERSON:

Does that make sense?

Not really.

Why would you

have a big cup if you are not going to fill it?
MR. YAMASHIGE:

We certainly will try to fill it
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1

because that will -- in reservoirs

2

are,

3

take out the valleys so you have a more

4

consistent source and supply of water.

5

reservoirs

In a way, used to take off the peaks and

Right now, because it's so small, if we

6

have a lot of water, we can only treat as much

7

as we can put through the treatment plant, but,

8

you know, we are -- we are limited.

9

If the water goes low,

it -- it doesn't

10

have the contact time in the current tank, and

11

that makes us have to, you know,

12

from gOlng out.

13

COUNCILMEMBER ANDERSON:

stop the water

Well, with an additional

14

2.7 million gallons capacity,

15

have plenty of time to give extra contact time

16

to the water and still have extra water in the

17

storage tank should there be a need for drought

18

purposes.

19

MR. YAMASHIGE:

Yes and no.

I think you will

It could probably help

20

us in a smaller -- the short-term times, when we

21

don't have as much water.

22

have a 100-million-gallon reservoir up at

23

Olinda, and that has helped.

24

million versus 3 million,

25

difference.

But, you know, we

You know,

so 100

it lS a big

So the level of comfort that you
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have, you know,

not as great.

lS

I tried to make it -- tried to explain

3

it in something that I can understand,

4

that helps to understand our situation.

5
6
7

8
9

COUNCILMEMBER ANDERSON:

Thank you, Mr. Yamashige.

I have questions on Kaupakalua when you
are ready, Mr. Chair.
VICE-CHAIR HOKAMA:

Okay.

Thank you.

Further

questions, Mr. Mateo?

10

COUNCILMEMBER MATEO:

11

VICE-CHAIR HOKAMA:

12

COUNCILMEMBER MOLINA:

13

so I hope

No.
Mr. Molina.
Yeah, Chairman, thank you.

Question on the Omaopio tank

14

replacement.

What's -- what's going to be done

15

with this old tank after, you just going to tear

16

this thing down?

17

Oh,

18

I am sorry.

19

jumping ahead of myself.

20
21

I'm sorry.

VICE-CHAIR HOKAMA:

I will go ahead and wait.

Jumping,

Anything else with the Paia-Haiku

region, Mr. Molina.

22

COUNCILMEMBER MOLINA:

23

VICE-CHAIR HOKAMA:

24

COUNCILMEMBER MOLINA:

25

We are not on there yet.

one question.

Kaupakalua.

Just start on that.
Can we go ahead?

Okay.

This is for water pressure
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1

enhancement as part of this project?

2

include that?

3

MR. YAMASHIGE:

4

COUNCILMEMBER MOLINA:

5

6

Does that

No.
Oh, okay.

Okay.

Can we get a

little bit more detail on that, what it
MR. YAMASHIGE:

lS

for?

I guess, it's kind of like the small

7

cup/big cup thing.

The small cup fills up with

8

water so fast that it shuts off the pump.

9

when -- when it drops, it kicks back on the

And

10

pump.

So the pump goes on and off too many

11

times, and it's not an efficient way to run the

12

pump, and the pump isn't going to last long if

13

it does that.
So a bigger cup will allow us to fill it

14
15

up, allow more down time before it kicks up

16

again and fills up the thing.
And because of the storage, you know,

17

a bigger storage, and it does address things

18

lS

19

like fire protection.

20
21

22
23

it

COUNCILMEMBER MOLINA:

All right.

Okay.

Thank you.

Thank you, Chairman.
VICE-CHAIR HOKAMA:

Thank you.

Before I go down the row and have

24

Mr. Pontanilla have his opportunity,

I have a

25

question that I think will help the Committee.
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1

I was trying to find out when the design portion

2

was done since we never gave design funding,

3

that I can recall.

4

You know,

5

design moneys was going to be asked this year.

6
7

So can you jog my memory?

in last year's budget submittal, the

MR. YAMASHIGE:

I'm sorry.

Is this for the

Kaupakalua?

8

VICE-CHAIR HOKAMA:

9

MR. YAMASHIGE:

That is correct.

Okay.

The -- actually, the

10

Kaupakalua tank was -- was bid in 2005.

11

So the -- so the design would have been before

12

then.

13

Yeah.

And in the -- In the --

VICE-CHAIR HOKAMA:

So can you tell us when we

14

appropriated that 132,000 since last year you

15

were gOlng ask 200,000 this year for design

16

money.

17
18
19
20
21
22
23

MR. YAMASHIGE:

Thank you, Mr. Chair.

I have been

informed that the design was in Fiscal Year '03.
VICE-CHAIR HOKAMA:

Okay.

And that contract has been

completed In -- and -- and it is -MR. YAMASHIGE:

Yes, and the project went out to

bid -- I guess the latest date was last year.
VICE-CHAIR HOKAMA:

Okay.

We will have our staff

24

double-check that since our information from the

25

current year's budget submittal worksheets show
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no prior appropriations.

Mr. Pontanilla, questions regarding

2
3
4

Okay.

Kaupakalua project?
COUNCILMEMBER PONTANILLA:

Thank you, Chair.

The way I understand is that Fiscal Year

5
6

2005,

I guess they awarded the contract to Kai

7

Hawaii, and evidently, we didn't start the

8

construction because the bid was being too high.

9

And the other thing is that the money that was

10

budgeted had already lapsed.

So I don't know if

11

this is -- this proposal is to complete the

12

project.
Because of inflations and -- and the way

13
14

construction cost is being so high,

15

good number that we can take a look at to

16

complete this well storage tank?

17

MR. YAMASHIGE:

lS the 1.5 a

If I can have Wendy discuss with you

18

the bid results and our inability to go within

19

the budget.

20

COUNCILMEMBER PONTANILLA:

21

MS. TAOMOTO:

Okay.

Fine.

Thank you.

Yeah, we opened bids in Fiscal Year

22

'05, and our budget amount minus the design that

23

we contracted with Kai, the remaining budget for

24

construction was 868,370.

25

the low bid was 1.25 million, and I'm rounding

When we opened bids,
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So we were short about almost 400,000.
We are currently in -- not like

2

3

negotiations, but we are currently asking the

4

contractor, and he had indicated when we opened

5

bids that he would hold his price so that we can

6

contract with him should you approve the funding

7

in funding in Fiscal Year '07 of 1.5 million.

8

Recently, he carne in with a cost

9

escalation increase, and based on my discussions

10

with the Procurement Office, we cannot negotiate

11

a lower or escalated cost with this bidder

12

because there were multiple bidders.

13

still in that process of discussing that with

14

him, that he has to actually hold his bid price;

15

otherwise, we will, subject to more discussions

16

with the Procurement Office, may need to go out

17

to bid again in this Fiscal Year '07 Budget if

18

you make this approval.
And we did get three bids.

19

So we are

The highest

20

bid was 2.04, and like I stated earlier, the low

21

bid was 1.25, which is where we rounded it off

22

to 1.5.

23
24
25

COUNCILMEMBER PONTANILLA:

Thank you.

Thank you, Chair.
VICE-CHAIR HOKAMA:

Okay.

Thank you.
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Ms. Tavares?

1

2

COUNCILMEMBER TAVARES:

3

VICE-CHAIR HOKAMA:

4

COUNCILMEMBER ANDERSON:

Ms. Anderson?

developed by Mr. Dowling?

7

MR. YAMASHIGE:

8

COUNCILMEMBER ANDERSON:

9

10

Yes.

MR. YAMASHIGE:

I'm sorry.

defer on that one.

12

COUNCILMEMBER ANDERSON:

13

doesn't know?

15
16
17
18

And when did the County

accept that system?

11

14

Yes, thank you, Chair.

Is this the well system that was

5

6

No.

MR. YAMASHIGE:
this time.

I'm gOlng to have to

Ellen must know.

I am sorry.

She

We don't have a date at

I can -- I can provide that later.

VICE-CHAIR HOKAMA:

We can get that information

later.
COUNCILMEMBER ANDERSON:

Could you also provide us

19

with a copy of the agreement that was signed by

20

the County with Mr. Dowling for this system?

21

MR. YAMASHIGE:

22

COUNCILMEMBER ANDERSON:

23

Okay.

Thank you.
What is the existing tank

size?

24

MR. YAMASHIGE:

It's 200,000 gallons.

25

COUNCILMEMBER ANDERSON:

Because now here we are
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1

upgrading the system after we signed an

2

agreement with somebody else to develop it.

3

what is up with that?

4

MR. YAMASHIGE:

5

COUNCILMEMBER ANDERSON:

So,

I mean --

I understand your concern.
So, you know,

if the system

6

that we accepted was inadequate, and caused the

7

pumps to shut off when they shouldn't, then is

8

there any obligation for the system developer to

9

kick in some money to -- to bring it up to

10
11

adequacy now?
MR. YAMASHIGE:

No.

Actually, later on in the

12

countywide portion of the budget, you will see

13

some money that we

14

participate with these developers, to maybe

15

increase the size of the facilities to meet our

16

needs.

17

developed, the evaluation of the tank may have

18

been deemed acceptable or appropriate, and now,

19

with the operation, it appears that it's too

20

small.

21

you will discuss that.

22

23

And at the time that the well was

So that's what that extra -- later on,

COUNCILMEMBER ANDERSON:
again,

we want to have to

And that's gOlng to be,

in operations for what,

24

MR. YAMASHIGE:

25

COUNCILMEMBER ANDERSON:

specifically?

It's-If it's connected with this,
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I would like to know now.
MR. YAMASHIGE:

It is part of your Countywide, I

think, pipe and facilities.

4

Oh, yeah, okay.

I am sorry.

5

increase in size of main lines.

It is the

When -- when projects come before us and

6
7

developers want to put in a system that will

8

address their needs, we have something that we

9

can participate with them to make sure that it

10

meets the overall system demands.

11

would have been appropriate at that time.

12
13
14

COUNCILMEMBER ANDERSON:

So yes, that

So the intention is to

increase the main lines In this area?
MR. YAMASHIGE:

No.

On this particular project, it

15

does not involve the main lines.

16

the tank.

17

of the funds that we asked for to address such

18

concerns.

I'm sorry.

19

COUNCILMEMBER ANDERSON:

20

MR. YAMASHIGE:

21

COUNCILMEMBER ANDERSON:

22

That was a

an example

Under Countywide?

Yes.
And that's under operating,

not CIP?

23

MR. YAMASHIGE:

24

VICE-CHAIR HOKAMA:

25

It is simply

It lS under CIP.
We will get to that later In the

meeting, if possible, Ms. Anderson.
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COUNCILMEMBER ANDERSON:

I -- I am just confused

2

because you had said that it was going to be

3

under the operating budget.
So if there's nothing under

4

is there

5

anything under the operating budget that would

6

connect to improvements of this system?

7

MR. YAMASHIGE:

8

COUNCILMEMBER ANDERSON:

9

tank,

of water?

11

MR. YAMASHIGE:

13

Okay.

So the 500,000-gallon

is that going to increase the availability

10

12

No.

No.

Again, the -- it is a bigger cup

to hold the water, more water.
The demand on the system, you know,

14

if -- if we pulled water out of that system at a

15

faster rate, the pump would just have to go on

16

more regularly, or more often, and that's what

17

we are trying to protect because the pump will

18

not last as long if it's operated that way.

19

COUNCILMEMBER ANDERSON:

So it sounds like we are

20

we are using the water faster than it was

21

designed for.

22

MR. YAMASHIGE:

Yes.

And again,

if it was developed

23

by a developer for his project, and we are using

24

it for a wider service area, it's -- it wasn't

25

his responsibility for that.
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COUNCILMEMBER ANDERSON:

So you are saying that this

2

extra 500,000 gallons, which means -- we

3

currently have a 200,000 gallon tank?

4

MR. YAMASHIGE:

Yes.

5

COUNCILMEMBER ANDERSON:

And so that means we are

6

more than doubling the storage of water from

7

this well.

8

going to increase usage, the availability for

9

more water meters to be issued off this tank or

10

And you are saying that that's not

this well?

11

MR. YAMASHIGE:

12

COUNCILMEMBER ANDERSON:

13

VICE-CHAIR HOKAMA:

14

That's correct.
Okay.

Okay.

Thank you, Mr. Chair.

Thank you.

Mr. Mateo?

15

COUNCILMEMBER MATEO:

16

VICE-CHAIR HOKAMA:

No.
Mr. Molina?

17

Mr. Pontanilla, anything else?

18

Ms. Tavares?

19

COUNCILMEMBER TAVARES:

20

VICE-CHAIR HOKAMA:

21
22

No.

Okay, let us move on to Molokai,

please, three projects.
MS. KRAFTSOW:

The next project is Pano and Puili

23

Place, waterline improvements.

This is for

24

funding to complete installation of 740 feet of

25

8-inch line, hydrant and laterals, along Puili
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1

Place, to improve fire protection in the area.

2

The existing lines are two and a half and three

3

inches and quite old.

4

$400,000 from Capital Reserve.

5

$39,987.

This comes -- this lS
Design was

It's complete.
The next project is Kawela tank

6
7

enlargement, also known as Kanoa tank

8

enlargement.

9

to better accommodate well operations, improve

This is to increase the tank size

10

reliability, and fire protection.

Also to

11

improve -- could also improve chlorine contact

12

time.

13

development fee funds.

14

that's too small for its operations.

This is for $110,000 from water system

15

It's, again, a tank

The next is the Kaunakakai-Kawela System

16

Well No.2, design development.

17

develop a well to mitigate pumpage on the

18

Kualapuu Well,

19

distribute the withdrawals and pumpage In

20

Molokai.

21

lmprove reliability for the Kaunakakai-Kawela

22

system.

23

This is to

080103, on Kawela Shaft to better

And also to provide backup source and

And that's for $400,000, of which

24

340,000 is water system development fee,

25

60,000 is part of that remnant source fund.
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VICE-CHAIR HOKAMA:

Okay.

Thank you.

Mr. Mateo.

3

4

COUNCILMEMBER MATEO:

5

very much.

Chairman, thank you.

Thank you

Pano and Puili, the current description

6

7

and justification just identifies Puili Place.

8

Work is also going to be done on Pano as well?

9

MS. TAOMOTO:

The Pano portion of the project is

10

under contract with Goodfellows as we speak.

11

are -- staff is going to meet with Goodfellows

12

hopefully sometime this week, next week, and

13

determine a notice, a start date for the actual

14

construction activities.

15
16

COUNCILMEMBER MATEO:

MS. TAOMOTO:

18

COUNCILMEMBER MATEO:

19

MS. TAOMOTO:

20

COUNCILMEMBER MATEO:

21

MS. TAOMOTO:

'05.
'05 funds.

Yes.
So FY '06 funds ...

Is only for -- well, no.

FY '06, there

is no funding.

23

COUNCILMEMBER MATEO:

24

'05 allocation?

25

that contract,

then, is based on the -- the FY '06 funding?

17

22

And that

We

MS. TAOMOTO:

So that 380,000, that was an

It must be.

We contracted it in Fiscal
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Year '05.
COUNCILMEMBER MATEO:

Okay.

And then this 400,000,

will complete the project?
MS. TAOMOTO:

Complete the plans that we bid out to

5

complete the top portion, which is Puili Place.

6

And Goodfellows, we already had a discussion

7

with them about doing a change order once this

8

is approved to add the Puili Place at the bid

9

prices that they submitted in '05 to do this.

10

COUNCILMEMBER MATEO:

Okay.

And, so, Puili, then,

11

based on '05 bids, will be able to be completed

12

without any additional overruns?

13

MS. TAOMOTO:

14

COUNCILMEMBER MATEO:

15
16

'07, you mean, Fiscal Year '07, yeah.
Yeah, without any additional

overruns.
MS. TAOMOTO:

Hopefully not, but we had only a verbal

17

agreement with Goodfellows, so depending on

18

the -- as soon as this budget is adopted,

19

told the project engineer to go ahead and get

20

that contract amendment or change order secured

21

with Goodfellows to add Puili Place.

22

COUNCILMEMBER MATEO:

Okay.

I have

The scope of this

23

project, then, is -- is the 8-inch waterline,

24

hydrants, and laterals.

25

this particular subdivision had no hydrants or

Does this mean that
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standpipes?

2

MS. TAOMOTO:

3

COUNCILMEMBER MATEO:

4
5

I believe it had standpipes, but -Standpipes.

At the two and a

half inch ...
MS. TAOMOTO:

Yeah, my recollection

my visual -- I
you know,

6

am trying to picture it, but I

7

without going back to the fire protection maps,

8

I cannot say for certain if there are existing

9

standpipes, but I am assuming there are --

10

there's something that we -- when we come in

11

with a replacement project, we bring the water

12

system up to standards, which would be fire

13

hydrants and replacement of service laterals

14

existing.

15

COUNCILMEMBER MATEO:

Okay.

Thank you.

So I

just

16

wanted the assurance that this particular

17

project that has been long in coming will be

18

able to be completed once the funds in '07

19

excuse me -- is actually approved, yeah?

20
21
22
23

MS. TAOMOTO:

We hope that's what will come -- be the

outcome of our negotiation with Goodfellows.
COUNCILMEMBER MATEO:

Thank you.

The other -- the other one, 29-14,

24

the -- the water tank, we are going from

25

100,000-gallon tank to what size tank?
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MS. TAOMOTO:

When we contract for a design, part of

2

that is to determine the scope, and part of that

3

scope will be to determine the tank size based

4

on the need for growth and well operations and

5

for -- it's probably going to double, at the

6

least, to 200 or 250, 250,000, minimal.
But I don't want to say what the final

7
8

size will be because that's what we hire the

9

design consultant to do a hydraulic analysis,

10
11

you know.
COUNCILMEMBER MATEO:

Okay.

And -- because I see,

12

you -- you -- the actual construction funds

13

you're looking at in '09, so apparently, the

14

Department is looking at growth in this area as

15

being slow enough not to expedite it after

16

the -- immediately after the design is

17

completed, yeah?

18

MS. TAOMOTO:

Well, the reason for the delay also is

19

the land acquisition issues that we still need

20

to address.

21

usually takes a few years.

And based on our experience, that

22

COUNCILMEMBER MATEO:

23

And the

Thank you.
the last item, 29-13, the

24

the Kawela system, one, the 700 gallons per

25

minute,

I mean, you know, what does that equate
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1

to in terms of gallons a day?

2

to equate 700 ...

3
4

MS. KRAFTSOW:

There's 1,440 minutes in a day, so off

the top of my head -- hang on ...

5

MR. YAMASHIGE:

6

MS. KRAFTSOW:

7

COUNCILMEMBER MATEO:

8
9

I don't know how

Okay.

It's about one million gallons a day.
Thank you.
One million gallons a day.

Thank you.

MS. KRAFTSOW:

Yeah.

10

COUNCILMEMBER MATEO:

11

MS. KRAFTSOW:

And ...
That may

oh, sorry.

Go ahead.

That mayor may not come in a single

12

well.

13

you do source development, you are looking at

14

the long-term demand picture, and we are looking

15

at both distributing withdrawals off the current

16

sources, and hopefully with the same project or

17

series of projects, accommodating the

18

anticipated demand.

19

I mean, that's -- we are looking at, when

COUNCILMEMBER MATEO:

20

point,

21

the well?

22

Okay.

And at this particular

is there a location identified for -- for

MS. KRAFTSOW:

We have USGS doing modeling on -- on

23

19 sites and/or combinations of sites to look at

24

the impacts to nearshore, the fish ponds there,

25

the water outflow there, at the shore, and also
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to other pumping wells' groundwater levels.
And based on their analysis, we will

2
3

meet with the community -- we have met with the

4

community, and when we get the final analysis,

5

we will meet with the community again --

6

COUNCILMEMBER MATEO:

7

MS. KRAFTSOW:

8

COUNCILMEMBER MATEO:

Okay.

-- and go over what the results are.
And do we know what the

9

Department expects from this well In terms of

10

when you add the Kualapuu -- when you add the

11

Kualapuu and the Kawela Shaft, what is the

12

Department expecting to -- to get in terms of a

13

cumulative amount of gallons of water available?

14

MS. KRAFTSOW:

The demand -- you know,

I need to get

15

back to you.

16

the top of my head right now, what -- how I

17

based it.

18

there.

19

think of the number right now.

20

I am sorry.

I don't have it on

It is in the PowerPoint I gave over

And I should have it, but I

COUNCILMEMBER MATEO:

Thank you.

just can't

And when you

21

provide that information, can you also let me

22

know what we are getting from Kualapuu and

23

Kawela, you know,

24

MS. KRAFTSOW:

25

COUNCILMEMBER MATEO:

respectively?

Okay.
Thank you very much.
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I am done, Chairman.

VICE-CHAIR HOKAMA:

Thank you Mr. Mateo.

3

Mr. Molina?

4

Mr. Pontanilla?

5
6

Thank you.

COUNCILMEMBER PONTANILLA:

Thank you, Chair.

Maybe sending a letter to the Department

7

In regards to, you know, how often or how does

8

the Department look at improving fire safety for

9

areas that have standpipes that need to be

10

replaced with fire hydrants?

11

VICE-CHAIR HOKAMA:

12

MR. YAMASHIGE:

Department.

Thank you.

13

Yes, certainly we have a lot of areas

14

that fire protection may not be up to current

15

standards, although it did meet standards at the

16

time that it was installed.

17

upgrading the system is something that we deal

18

with all the time.

19

budget, but also the ability to get these

20

projects out to do them.

21

That's -- you know,

And we are limited, one, by

We do have to evaluate what areas need

22

to be addressed first and it's generally when we

23

have older systems that need to be replaced

24

that, you know, we

25

to current standards.

we do look at upgrading it
It's an ongoing battle on
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how we address all of these.
COUNCILMEMBER PONTANILLA:

Thank you.

I have had

3

complaints regarding Pukalani area, when it was

4

first built.

5

standpipes.

6

MR. YAMASHIGE:

7

Pukalani.

The fire protection was basically

These are the older -- older areas of

8

COUNCILMEMBER PONTANILLA:

9

VICE-CHAIR HOKAMA:

Thank you, Chair.

Ms. Tavares?

10

COUNCILMEMBER TAVARES:

No.

11

VICE-CHAIR HOKAMA:

12

COUNCILMEMBER ANDERSON:

Ms. Anderson?
Thank you, Chair.

You have on 3.8 million on -- back at

13
14

the 29. -- or 29-13 project.

15

system, Well No.2.

16

that it's going to eventually cost four and a

17

half million, and of that, 3.8 million is "X",

18

which is other.

19

from?

20

MR. YAMASHIGE:

Kaunakakai-Kawela

So you are anticipating

So where is that funding coming

I believe that would be something

21

like the State Revolving Fund money, or bond

22

money, money that is not part of the revenues.

23

COUNCILMEMBER ANDERSON:

I see that it's on the State

24

Revolving list.

Actually, it's No.6 on the

25

list this year, for 3.5 million, to start In
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Fiscal Year '08.
And I recognize that this -- these lists

2
3

change every year, and start dates and all that

4

changes.

5

So I am just wondering if that's --

6

that's the total funding that you are gOlng to

7

need, and -- and you are anticipating that you

8

will get State funding for that.

9
10
11
12

13

MR. YAMASHIGE:

Yes, we are.

COUNCILMEMBER ANDERSON:

Okay.

Thank you very much.

Thank you, Chair.
VICE-CHAIR HOKAMA:

Thank you.

As the Council's or the legislative

14

branch Chief Procurement Officer,

15

kind of interested in how you're doing this

16

project with the Pano and Puili Place project.

17

So is this a change order, like 100 percent

18

change order?

19

mean, have you designated Goodfellow as a sole

20

source provider to be able to accomplish this?

21

I was -- I was

Is this a phase contract?

Because I mean,

I

I am looking at

22

Corporation Counsel.

23

be done, and what is the -- maybe it might be

24

good for the Members to know the differences

25

between how this contract can be done in the way

I am thinking how this can
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1

you folks have informed us this morning, which

2

is pretty much just a one-on-one party -- one

3

party to one party negotiation with this public

4

funds.

5

MS. TAOMOTO:

The contract with Goodfellows is an

6

existing contract.

As part of the contract, it

7

references the proposal -- the bid proposal that

8

the contractor submitted at the time of bid

9

openlng.

10

In my discussions with Goodfellow, they

11

acknowledge that they would hold the unit price

12

for the 8-inch linear feet of the pipe and the

13

valves and the fire hydrants that they submitted

14

during the original bid.

15

correct me if I am wrong, but we are allowed to

16

amend the contract by a change order using those

17

unit prices as a basis for negotiation.

18

And Corp. Counsel can

And we just revise the quantity of pipe

19

and we hold the unit price that they submitted

20

with their bid.

21

change orders.

That's how we do it for our

22

And other than that, we are

I think

23

we are allowed to negotiate a price In our

24

contract, but I really don't know the legalities

25

of if that's -- you know, what I

just said lS In
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1

line with how our contracts are written, so you

2

might want to ask Corp. Counsel.

3

VICE-CHAIR HOKAMA:

I

just find it interesting

4

that -- depends how you want to look at it, but

5

you could do actually 100 percent change order

6

of the original project amount, which is

7

Corporation Counsel, you have any comments you

8

wish to share with the Members regarding this

9

project and the approach of the Department?

10

MS. FUJITA VILLAROSA:

Mr. Chair, it really depends

11

on the scope of the project.

12

when the Departments request change orders, they

13

are submitted through purchasing.

14

as the -- either the change orders or contract

15

amendments are still within the scope of the

16

original project, they are allowed to lncrease

17

quantities or -- usually -- it's usually

18

quantities or,

19

services.

20

So what happens is

And so long

I guess, maybe time, too,

for

So it kind of -- it is a judgment call

21

that, really, you are looking at the scope of

22

the project and how far outside that original

23

scope you are going.

24

outside of the scope, Finance will not allow an

25

amendment or a change order.

If it's 100 percent

They will require
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a new procurement.
VICE-CHAIR HOKAMA:

So Finance is gOlng to make that

3

decision with -- with advice from your office,

4

or is Water Department going to make that

5

decision?

6

MS. FUJITA VILLAROSA:

Normally, Finance Purchasing

7

Division makes those types of decisions.

8

occasion, they do contact our office for advice

9

if they want -- you know, they want further

10
11

On

assistance, but normally, Finance handles that.
VICE-CHAIR HOKAMA:

I think, you know,

for the

12

community of Molokai, they will be asking

13

Mr. Mateo what is going on if this doesn't move

14

forward.

15

didn't do the contract right or adjust the

16

contract right.

17

I would hate that the answer was we

I think maybe we will have Finance give

18

us comments on this project, Mr. Mateo, if you

19

don't mind.

20

to be the reason why what we heard in testimony

21

on Molokai is the reason why this cannot go

22

forward.

I don't want a bureaucratic snafu

23

COUNCILMEMBER MATEO:

24

VICE-CHAIR HOKAMA:

25

Thank you.
This project cannot go forward.

Members, are there other questions
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Mr. Carroll, do you have any questions
regarding Molokai's CIP?

4

COUNCILMEMBER CARROLL:

5

VICE-CHAIR HOKAMA:

6

9

Okay.

Members, anything else?

Let's move to Makawao-Pukalani-Kula, Members.

7
8

No.

Department, please.
MS. KRAFTSOW:

The next project is Lower Kula Road

from Ka to Kimo and Waokele Street waterline

10

improvements.

11

12-inch line on Lower Kula Road, and 250 feet of

12

6-inch line on Waokele Street to replace the old

13

4-inch asbestos concrete line and to install

14

hydrants and replace service laterals at needed.

15

That's to install 2,500 feet of

This will relieve breaks and pressure

16

problems and replace an old substandard line to

17

maintain the system.

18

This is 1,000

19

water system development fee.

20

contract was $49,936, issued notice to proceed

21

In 2001, and is complete.

22

1,500,000 from the
The design

The customers are experiencing frequent

23

breaks and pressure problems on this undersized,

24

old line.

25

The next project

lS

the Omaopio
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1

2-million-gallon tank replacement.

2

install a new 2 million or larger tank, in place

3

of the old Omaopio storage tank.

4

tank is old and in need of replacement, and the

5

roof

6

replacement, and the area is falling a little

7

bit short In terms of meeting standards for

8

storage.

9

the water system development fund.

10
11

lS

The existing

failing and in need of replacement --

And this request is for 500,000 from

VICE-CHAIR HOKAMA:

Okay.

Thank you very much.

Ms. Tavares.

12

COUNCILMEMBER TAVARES:

13

Mr. Chairman.

14

It's to

Yes.

Thank you,

Am I missing any pages from this

15

section, or we only have one project in

16

Upcountry?

17

VICE-CHAIR HOKAMA:

We have 24-16 and 24-17,

18

Ms. Tavares.

19

COUNCILMEMBER TAVARES:

20

VICE-CHAIR HOKAMA:

We have the two?

Yeah, we have two, Lower Kula

21

Road from Ka to Kimo, and Waokele Street, and

22

the Omaopio 2-million-gallon tank project.

23

COUNCILMEMBER TAVARES:

Okay.

Then, perhaps it's

24

covered somewhere else in a Countywide or

25

whatever.
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I would like to know what is the plan to

1
2

provide for more storage Upcountry.

3

in your land acquisition Countywide or anything

4

like that?

5

you folks?

Is that project a live project for

6

VICE-CHAIR HOKAMA:

7

MR. YAMASHIGE:

8
9

And is that

Department.

Increasing the storage, clean water

storage?
COUNCILMEMBER TAVARES:

Yeah.

Well, or even storage

10

before it goes through the treatment plant

11

storage.

12

going to be served when they are completed?

13

I mean, how is the dual waterlines

MR. YAMASHIGE:

Okay.

As I understand the dual

14

waterline,

it does come off the upper level,

15

Kahakapao Reservoirs.

16

been made yet, but it was a participation in the

17

development of those reservoirs where it will

18

take water out of that reservoir prior to

19

treatment for agricultural needs.

20

not increasing the size of those reservoirs.

21

We were looking at, and you know, we

That connection has not

We -- we are

22

continue to evaluate a raw water storage or

23

increasing the raw water storage In the Piiholo

24

system, as the Lower Kula system.

25

COUNCILMEMBER TAVARES:

Right.
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MR. YAMASHIGE:

You know, we had a report done.

2

We've reviewed it and evaluated it, and we are

3

looking at where we might be able to develop

4

that reservoir.

5

what,

6

50-million-gallon storage at Piiholo.

50 million?

I think Piiholo currently has,
Yeah, we have a

We have heard about maybe some

7

8

consideration for an agriculture line off of

9

that system also.

10

COUNClLMEMBER TAVARES:

11

MR. YAMASHIGE:

12
13

Right.

But that would be tied in with the

development of these new reservoirs.
COUNClLMEMBER TAVARES:

Chairman,

I don't know if

14

this is the place to get into that discussion.

15

I

guess we can do it later on.

16

The other concern that I had is based on

17

the Mark Edwards report,

18

for GAC filters for the Upcountry system.

19

is that?

20

MR. YAMASHlGE:

I

didn't see a ClP page
Where

Yeah, actually, Marc Edwards or

21

Dr. Edwards had a contract with us several years

22

ago.

23

Engineering right now.

24

issuing their pre final report, which will

25

include the removal of these -- the total

We do have a contract with Boyle
They are close to

Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090
Fax: (808)524-2596

BF 4/6/06

1

organic carbons that impact the way we have to

2

treat.
We -- we have that half a million dollar

3
4

grant from EPA, and what we are trying to do is

5

trying to utilize some of that grant money to

6

amend Boyle's

7

TOC removal.

8

step.

9

know how much these facilities will cost, we

Boyle's contract to look at the
So we are taking that the next

And at a point where we are -- where we

10

will certainly submit for the budget.

11

point, we are not sure how much it is gOlng to

12

cost to put in those facilities.

13

COUNCILMEMBER TAVARES:

Well,

At this

Yeah.

if you have a GAC

14

treatment for the Honokahua Well in your budget.

15

So isn't it through the design that you more or

16

less would find out -- figure out what it's

17

going to cost?

18

MR. YAMASHIGE:

19

COUNCILMEMBER TAVARES:

20

Yeah.
So you wouldn't put money In

now for design?

21

--------:-
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I mean, the reason I'm asking is there's

22

a lot of concern Upcountry, as you are well

23

aware, and you know, having a consultant tell us

24

that the last thing you should do is put

25

phosphates in the water, and the next thing we
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hear, there's gOlng to be phosphates put In the

2

water.
I mean, what is gOlng on Upcountry?

3

what steps are we taking to ensure that we don't

5

have to use phosphates?

6

thing was one of the -- the recommended

7

treatments or, I guess, mitigating tools to help

8

with the area Upcountry.
MR. YAMASHIGE:

~~~

And to me, this GAC

Yes, the Upcountry water issues are

10

quite involved, and I am glad that you are

11

familiar with it.
Yes, removal of the organlc carbons,

12

~~

And

4

9

-----
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13

agaln,

14

solution, at least in the near term, for some of

15

the issues that we are facing up there.

lS

the long-term solution, I will say

16

Right now, because of, you know,

17

extensive staff time and effort, we are able to

18

meet all of the requirements or the regulations.

19

And primarily,

20

disinfection by-producting.

21

notice that we flush the system a lot

22

Upcountry --

23

COUNCILMEMBER TAVARES:

24

MR. YAMASHIGE:

25

I am talking about the

Yes.

You -- you will

Right.

-- and we are not wasting water, we

are simply moving the water through the system.
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You know, there's -- there's contact

1

2

time that we got to meet,

3

the water In the system too long, then it --

4

then it's bad, so we got to move the water

5

through.

6

and then if we have

And that's why we are flushing.
And especially on the dead-end systems.

7

The way the Upcountry system was developed,

8

there's a lot of dead ends.

9

the water out of there.

So we got to get

10

Because of the efforts, you know, of our

11

operations groups, we have been able to move the

12

water and comply with those regulations.

13

There are other regulations coming up,

14

and those will be -- the time frame is 2012 that

15

we have to comply with those, and that's the

16

Stage II requirements.

17

to have this done by then.

18

And we certainly intend

But, yes, phosphates is something that

19

we do not want to do.

20

that road.

21

other -- other ways of maybe,

22

removing some of that carbon.

And we are

23

COUNCILMEMBER TAVARES:

24

MR. YAMASHIGE:

25

We don't want to go down
we are evaluating
in the interim,

The organic?

Yeah, the organic carbons.

It's funny that carbon takes out carbon.
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1

GAC lS activated carbon, but will help take out

2

the carbon.

3

COUNCILMEMBER TAVARES:

Well,

it's like, yeah, our

4

chemistry programs where inorganic chemistry and

5

organic chemistry.

6

They are all carbon based.

Well, you know,

I hope that we are --

7

you know, we are movlng expeditiously in this

8

area because -- because there has been so much

9

attention paid to the Upcountry system as

not

10

just by the users, but because we have had

11

studies done and experts come in and talk with

12

us about the pros and cons of whatever, and the

13

Department of Health has been involved in this

14

whole thing,

15

a whole lot more knowledgeable about water than

16

maybe, you know, the rest of the world.

17

I think the Upcountry residents are

And I think that they need to be assured

18

that, you know, your Department is doing

19

everything it can, and please do not let money

20

be the object that stops you from applying for

21

or presenting projects to address those problems

22

In the Upcountry area.

23

MR. YAMASHIGE:

Yeah.

24

COUNCILMEMBER TAVARES:

25

VICE-CHAIR HOKAMA:

Okay.

Thank you very much.
Thank you, Chair.

Thank you.
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1

Mr. Carroll, questions for

2

Makawao-Pukalani-Kula, those two projects?
Ms. Anderson?

3
4

COUNCILMEMBER ANDERSON:

Thank you, Mr. Chairman.

Mr. Yamashige,

5

I have to say that 2012

6

is just not expeditious enough.

7

that we would see funding this year for a GAC

8

plant for Upcountry.

9

recommendation.

10

I was hoping

I mean, that was the

To me, it's an emergency

situation.
And you may say that you are meeting the

11

12

Department of Health requirements, but we all

13

know from the presentation that we received from

14

Dr. Edwards that the problem is from the meter

15

to the tap, and -- and it's a big problem.

16

not a minor thing.

17

my estimation.

18

It's

It's a health emergency, in

We have got Legionella.

We have got all

19

kinds of bacteria that has been found in the

20

system that many people may not even be aware

21

because of a real lack of outreach.

22

This has been going for two years.

And

23

I don't see how this Department can sit there

24

and calmly say we will try to address it by

25

2012.

We need money in this year's budget to
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1

deal with this right now.

It's an emergency

2

situation, as far as I am concerned, as far as

3

the people Upcountry are concerned.

4

So I -- I am sorry.

You are saylng that

5

you are evaluating other ways besides the GAC

6

filter to remove carbons from the system.

7

you maybe address that?

8
9

MR. YAMASHIGE:

Yes.

First of all, 2012, I mean,

that's the regulatory date.

We certainly are

10

going to address it before then.

11

that we are very involved in the Upcountry

12

system and spend a lot of time on it.

13

as long as I have been working for the

14

Department, that's been my primary focus.

15

Can

We -- you know

I think

As you are aware, the Upcountry or upper

16

Kula system, or the Olinda system, the TOCs are

17

quite high in that system, the raw water, which

18

is why we treat with chloramines.

19

chlorine.

20

but we are able to disinfect enough, but the

21

by-products -- the disinfection by-products are

22

or lower with chloramine.

23

It is not

It is not as strong a disinfectant

It is our intent to move to complete

24

chlorine disinfection because that is the

25

stronger disinfection.
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In the Piiholo system, that's the

1

2
3
4

next -COUNCILMEMBER ANDERSON:

stop using chloramines and just use chlorine?
MR. YAMASHIGE:

8

COUNCILMEMBER ANDERSON:

9

MR. YAMASHIGE:

In the future,

yes.

In the future as of when?

When -- when we can incorporate the

TOC removal or reduction.
What happens is -- and I am sorry for

11
12

Wait a minute.

Are you saying that you are gOlng to

7

10

Excuse me.

Let me get clear.

5
6

124

this chemistry thing, but it's a been a while.
The carbons, the organic carbons that

13
14

are In the raw water do not get removed from the

15

filters that we have, the microfiltration.

16

There is some that is removed prlor to

17

that.

I forget what the process was, where we

18

add something into the -- into the water so it,

19

you know, it gets heavier, and it drops out.

20

That's why Upcountry doesn't have that

21

yellow water that it used to have when we were

22

growlng up.

Once we can take out some -- I beg your

23
24
25

It is clean now, clear.

pardon?
COUNCILMEMBER TAVARES:

Coagulation treatment?
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MR. YAMASHIGE:

Yeah, thank you.

Once we can remove some of that organic

2
3

carbons with the GAC technology, then we can add

4

chlorine.

5

COUNCILMEMBER ANDERSON:

Wait a minute.

I am asking

6

you what you are going to do before we get the

7

GAC.

8

are evaluating other things you can do to get

9

rid of the carbons before you get the GAC.

10
11
12
13
14
15

You had just told Member Tavares that you

that's my question.
MR. YAMASHIGE:

Okay.

So I won't discuss the Olinda,

and I won't discuss
COUNCILMEMBER ANDERSON:

I mean, let's just stick

with this so we can move on.
MR. YAMASHIGE:

Okay.

Okay.

The -- the only place

16

that we are having to put in a whole lot of

17

effort is on the Piiholo system.

18

the TOCs are in the middle range, and we are

19

treating with chlorine.

20

So

That's where

So the disinfection by-products or the

21

potential for the elevated disinfection

22

by-products is there, is higher, which is why we

23

have to flush more often.

24
25

One option is to go back to chloramines,
which, as a Department, because it is maybe not
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1

as desirable because of the way the water moves

2

in the system, we are doing whatever we can to

3

get the water out of there and comply with the

4

disinfection by-products rule.
Things that we are looking at, the

5
6

piiholo system is a

it's not a

7

microfiltration plant.

8

plant, which means it's layers of material that

9

do the filtering.

It is a conventional

There is technology that's used in areas

10
11

where you can take out some of the filter

12

material put in activated carbon.

13

activated carbon that you would put in these

14

vessels for the for the GAC filter plants, you

15

can actually put it and layer it on top of the

16

conventional plant.

So the

17

What that requires, and what is being

18

evaluated, is the backwash rate, where if you

19

put too much water in your backwash, you are

20

going to wash all of that GAC, that carbon,

21

right out of your system.

22

have to control the rate of your backwash.

23

that

lS

And that's why you
And

being evaluated.

24

So it's not like we are going to wait

25

until the last day to -- to address anything.
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1

We are certainly looking at ways that we can

2

take care of it earlier.

3
4

COUNCILMEMBER ANDERSON:
this?

5

MR. YAMASHIGE:

6

COUNCILMEMBER ANDERSON:

7
8
9

10
11

And so Boyle lS looking at

Boyle is, yes.
And you expect to have some

kind of an evaluation done by when?
MR. YAMASHIGE:

The pre final report for the Boyle

project is about the middle of this month.

This

is April, yeah.
COUNCILMEMBER ANDERSON:

So the middle of this month,

12

you can report back to us on what direction

13

Boyle is recommending that we take in the

14

interim?

15

MR. YAMASHIGE:

Yes.

16

COUNCILMEMBER ANDERSON:

And -- and will this final

17

evaluation also give you an idea of what a GAC

18

filter plant would cost?

19

MR. YAMASHIGE:

20

COUNCILMEMBER ANDERSON:

21
22

Yes, it will.
And how long it would take

to get it up and going?
MR. YAMASHIGE:

I am not sure if it's going to

23

address the time, but certainly it's going to

24

address cost.

25

COUNCILMEMBER ANDERSON:

Well, then -- then we could
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evaluate the time if we know the cost, probably.

2

MR. YAMASHIGE:

3

COUNCILMEMBER ANDERSON:

4

Yes.
Okay.

Thank you very much.

That is very helpful.
Then the other question I have regarding

5

6

the Upcountry system, why is there no request

7

for additional booster pumps to get chlorine out

8

into these dead-end

9

system?

10

dead-end parts of the

Because we have been told that the

chlorine lS not adequate.

11

And I just want to preface this,

12

Mr. Yamashige, lS that there are no regulations

13

from the meter to the tap.

14

and unprotected from the meter to the tap, and

15

that's where the problems are occurring.

16

We are unregulated

So morally, we are responsible because

17

we are delivering that water.

18

we are not held to any regulatory standard from

19

the EPA or the DOH, we are still morally

20

responsible because that's the water that we are

21

delivering to our resident customers.

22

And even though

So if the problem is between the meter

23

and the tap, and chlorine would solve that

24

problem, why aren't we getting booster pumps out

25

to these dead-end areas of the line, where
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chlorine is not being delivered?
MR. YAMASHIGE:

Okay.

The chlorine levels in the

3

system -- and all three systems, because

4

chloramine is simply chlorine and ammonia.

5

levels at the meters are elevated.

6

it's -- it's between 0.8 and 1.2, as I

7

understand it.

8

we -- we try to keep it about 1.

9

The

You know,

And the maximum level is 4.

It provides the disinfection.

And I am

10

not sure if you got a copy of the HPC counts,

11

but the bacteria in the system is very low.

12

But

There are -- you know, when people say

13

that there's no chlorine in their system, we --

14

we need to make sure that these -- these homes

15

are not filtering out the chlorine, because I

16

understand that there are whole home systems

17

that filter out these things, and then really,

18

if the water stays In the home system for a long

19

time,

20

it will -- I mean, bacteria will grow.

COUNCILMEMBER ANDERSON:

Mr. Yamashige, did you not

21

get reports of chlorine counts out towards

22

Ulupalakua and even at Kula San where it showed

23

there was not enough chlorine being delivered to

24

the tap?

25

MR. YAMASHIGE:

No.

All of the --
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COUNClLMEMBER ANDERSON:

Well,

I find that strange

2

because we got that information over and over

3

again from the Oversight Advisory Committee, who

4

is going out and running tests.

5

think that the Department would follow up on

6

that because --

7

MR. YAMASHlGE:

8

COUNClLMEMBER ANDERSON:

And I would

Yeah
-- the lack of chlorine --

9

the lack of chlorine from the tap -- from the

10

meter to the tap is allowing bacteria to grow

11

within the home systems.

12

know that there's protection for the people out

13

at Kula San.

14

MR. YAMASHlGE:

And I would like to

Yeah, the results that we have and

15

the results that we provided to that Oversight

16

Committee shows that chlorine is -- the chlorine

17

residual is there.

18

You know, chlorine dissipates the longer

19

it stays in the system, the longer it stays in

20

the water.

21

very long, like if you have a meter and you have

22

to go a long ways before you get to your house,

23

there is that potential where the chlorine will

24

dissipate before it gets to your home.

25

So if there is a -- a service that's

I am not sure -- and I will look into
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1

these -- Kula Sans and those areas that you

2

identified.

3

But as far as our tests are showing, the

4

chlorine residual is there at the far ends of

5

the system, because that's where we have to

6

test, and that's where our compliance is tested.

7

COUNCILMEMBER ANDERSON:

So do you have current tests

8

that show, out at Ulupalakua and Kula San, what

9

the chlorine levels are?

10

MR. YAMASHIGE:

Yeah,

I

11

results, and yeah,

12

COUNCILMEMBER ANDERSON:

just saw -- saw those
it was okay.
So could you provide that

13

with us because I -- for us?

14

assurance in writing that that's the case, the

15

testing has been done, because one of the

16

recommendations that we were given was that we

17

should put booster pumps in to, you know,

18

upgrade the -- the chlorine delivery in these

19

outlying areas.

20

I would like some

And I mean, that's the only protection

21

that we are giving people at this point.

And if

22

we can't at least do that, something is --

23

something lS wrong.

24

cost that much, and you could get them done in a

25

fairly short amount of time.

I mean, booster pumps don't

So I would like
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1

some assurance that you have addressed that in

2

writing, in some kind of official testing.

3
4

MR. YAMASHIGE:

Okay.

VICE-CHAIR HOKAMA:

6

MR. YAMASHIGE:

7

VICE-CHAIR HOKAMA:

9

Mr. Yamashige.

Yes.
I would prefer you respond in

writing, please.
MR. YAMASHIGE:

Okay.

10

VICE-CHAIR HOKAMA:

11

COUNCILMEMBER ANDERSON:

12

In the

past, we did ...

5

8

Let me explain that.

Thank you.

Thank you.
And then I have another

question for the Upcountry area, Mr. Chair.

13

VICE-CHAIR HOKAMA:

Proceed.

14

COUNCILMEMBER ANDERSON:

On the Omaopio

15

2-million-gallon tank -- Members, that's page

16

24-17 -- where exactly is this located?

17

MS. KRAFTSOW:

The Omaopio tank is located at the top

18

of -- sorry -- basically at the top of Omaopio

19

Road, way, way up.

20

kind of the first tank on our upper system.

21

it's at the beginning of that system.

22

have a map.

23

COUNCILMEMBER ANDERSON:

I have a map here.

It's
So

It's -- I

I would like to know the

24

location of where it's at.

25

your system lS.

I don't know where

Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090
Fax: (808)524-2596

BF 4/6/06

133

1

MS. KRAFTSOW:

Okay.

2

COUNCILMEMBER ANDERSON:

Could you give me a road?

3

Must be on Omaopio and something,

4

marker or

5

MS. KRAFTSOW:

like a mile

I am gOlng to pullout a map, here,

6

because I am the worst person in the world for

7

directions.

8
9

VICE-CHAIR HOKAMA:

Okay.

You can send it to the

Committee.

10

MS. KRAFTSOW:

Okay.

11

COUNCILMEMBER ANDERSON:

My concern with this,

12

Mr. Chairman, is that there was a tank at

13

Piliwale and Omaopio that was torn down by the

14

Department, and was -- residents in that area

15

were told that it was going to be replaced, and

16

it's never been replaced.

17
18

MS. KRAFTSOW:

This is quite a bit mauka of that.
The Omaopio tank is, if you picture

19

Omaopio Road going to the highway, and then you

20

picture going all the way up, almost to Crater

21

Road elevation, up from Omaopio Road, that's

22

kind of where the Omaopio tank is.

23
24
25

But Wendy can address the Piliwale ...
COUNCILMEMBER ANDERSON:

At -- at Crater Road

elevation?
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MS. KRAFTSOW:

At -- at -- at almost that same

2

elevation.

3

tank on our upper

4

upper Kula system.

5

COUNCILMEMBER ANDERSON:

6

Yeah, the Omaopio tank is the first

MS. KRAFTSOW:

8

COUNCILMEMBER ANDERSON:

9

MS. KRAFTSOW:

11
12

So it's Omaopio gOlng all

the way up to Crater Road?

7

10

the highest tank on our

Yeah, up, up, up, up.
Well--

It's not on Crater Road.

It's -- it's

north of that but -COUNCILMEMBER ANDERSON:

Yeah,

I know what you mean.

That area.
Why aren't you replacing the tank at --

13
14

at Piliwale and Omaopio?

15

people without water pressure, without fire

16

service, and it was an existing tank.

17

have got the land set aside.

18

It's county land.

19

MS. TAOMOTO:

That's leaving these

And we

The land is there.

Mr. Chair, the Piliwale tank that

20

Councilmernber Anderson is referring to was not a

21

storage tank, it was a pressure break tank to

22

service -- to break the pressure so that we

23

don't exceed our standards for pressure

24

delivery.

25

That tank was put out of serVlce
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1

because, as I was told by field operation, it

2

had a lot of holes in it.

3

it had so much holes in it,

4

a tank.

It was -- you know,
it wasn't serving as

It wasn't holding any water.
And as part of that facility, we had a

5
6

bypass pressure-reducing valve, which is what we

7

are using now, to reduce the pressure, which 1S

8

the purpose of the Piliwale tank that we

9

removed.

10

The purpose of the tank was not to

11

provide fire protection or additional pressure,

12

it was to reduce the pressure, which we have a

13

different type of water infrastructure there to

14

do -- achieve that -- accomplish that.

15
16

COUNCILMEMBER ANDERSON:

Well, apparently, you have

reduced the pressure too much because people --

17

MS. TAOMOTO:

I can look at that.

18

COUNCILMEMBER ANDERSON:

are -- are complaining

19

that they are not getting the pressure that they

20

used to got -- used to get, and -- and they feel

21

that they are left without fire protection

22

because of this.

23

There's only three standpipes on the

24

road, and those were put in by current

25

developers.
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So you may say that the purpose of the

1

2

tank was not for fire protection, but it was

3

used for fire protection.

4

are left without fire protection and without

5

adequate pressure.

6

MS. TAOMOTO:

We

And now these people

we should look at that and get

7

back to you In writing.

Because, No. 1 -- I

8

have pressure readings from years prior, and I

9

can send somebody up and take a current pressure

10

reading and tell you if the -- there lS a

11

pressure difference.

12

the -- we can look at the system and determine

13

if indeed it served as part of the fire

14

protection for the lower residences it served.

15

But we need to get back to you on that.

16
17

COUNCILMEMBER ANDERSON:

I would appreciate that in

writing, if you could.

18

VICE-CHAIR HOKAMA:

19

COUNCILMEMBER ANDERSON:

Okay.

20

doing is way up top.

21

purpose?

22

tank?

23

And then I can look at

MS. KRAFTSOW:

So the tank that you are
And could you tell me the

You are just replacing an existing

The Omaopio tank is a maJor tank for

24

that system.

It is the first, biggest tank for

25

that system.

It serves fire protection and
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1

storage for the whole,

large area.

2

helps to regulate the flows out to the system.
The tank is just very old, and it's

3
4

failing,

5

in need of repair and replacement.

and the roof lS falling apart, and it's

That would be a serious loss to the

6

7

system if we lost that tank.

8

COUNCILMEMBER ANDERSON:

9

replacement?

10

And it also

MS. KRAFTSOW:

No,

Excuse me.

So it is just a straight

I think that there will be

11

consideration of increasing the size because the

12

area, as I said, is -- is a little bit short of

13

storage.

14

standards, which includes fire protection and

15

reliability, we would look at increasing the

16

size of that tank during the course of designing

17

it.

18

To meet storage according to

COUNCILMEMBER ANDERSON:

Okay.

And in your response

19

to us about my previous question,

20

In an estimate of what it would cost to replace

21

the Piliwale-Omaopio tank?

22

MS. KRAFTSOW:

23

COUNCILMEMBER ANDERSON:

24
25

could you add

Yes.

Chair,

I'd appreciate that.

I will yield, but -- and I know

we are running short of time.

I don't know what
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your intention is, to ...

2

VICE-CHAIR HOKAMA:

3

COUNCILMEMBER ANDERSON:

4
5
6

We are going to adjourn.
Are you going to -- are we

going to Countywide later?
VICE-CHAIR HOKAMA:

No -- yes.

Countywide will be

done Monday by Chairman Kane.

7

COUNCILMEMBER ANDERSON:

8

VICE-CHAIR HOKAMA:

9

COUNCILMEMBER ANDERSON:

Monday.

Yes.

10

VICE-CHAIR HOKAMA:

11

COUNCILMEMBER MOLINA:

Okay.

Thank you.

Mr. Molina.
Thank you, Chairman.

I had

12

more questions, but in lieu of the time, and I

13

believe myself and Mr. Carroll, we have to catch

14

the boat to tonight's Lanai meeting --

15

VICE-CHAIR HOKAMA:

16

COUNCILMEMBER MOLINA:

17
18
19

Understood.
-- so I'll save my questions

for another time.
VICE-CHAIR HOKAMA:

Thank you.

Mr. Pontanilla?

20

COUNCILMEMBER PONTANILLA:

21

VICE-CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

23

VICE-CHAIR HOKAMA:

24
25

No.

Anything else, Mr. Tavares?
No.

Mr. Carroll?

Thank you.

Okay.

We do have a meeting on

Lanai this evening, Members,

6:00 p.m.
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1

When the Committee does return on

2

Monday, we will inform Chairman Kane that

3

Countywide needs to be finished up,

4

Water will be done.

5

COUNCILMEMBER ANDERSON:

6

VICE-CHAIR HOKAMA:

7

COUNCILMEMBER ANDERSON:

and then

Chair.

Yes.
We also need to discuss

8

Hana.

There is one project in this list that

9

was handed out with no dollar slgn, but it's the

10

Hamoa Well or waterline/well, whatever.

11

it's included within Countywide.

12

And

And I want the opportunity to discuss

13

the Hana projects, which are not in the budget

14

this year.

15

unencumbered CIP projects for Hana that are not

16

in this year's budget, and I want to know why.

17

There's $3 million or more in

Every single project that

CIP project

18

in our budget that has been appropriated and

19

unencumbered we get in the current budget.

20

all these Water projects for Hana that are

21

unencumbered but appropriated are not in the

22

budget, and I think they should be.

23

they left out?

24
25

VICE-CHAIR HOKAMA:

Okay.

Okay.

Yet

Why are

That will be taken

up by the Committee at a future time.
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Members, any announcements?

1

2

COUNCIL MEMBERS VOICED NO OBJECTIONS.

3

and DK)

(excused:

JJ

4

5

DEFER pending further discussion.

ACTION:

6

7
8
9

VICE-CHAIR HOKAMA:
adjourned.

ADJOURN:

Okay.

If not, this meeting lS

(Gavel. )

12:27 p.m.
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