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3

(Gavel).

CHAIR HOKAMA:

The Council's Committee on

2

Budget and Finance shall come to order.

3

meeting of the 13th of January, 2004.

4

we have Mr. Carroll, Mr. Mateo, Mr. Molina,

5

Mr. Nishiki, Mr. Pontanilla, and Ms. Tavares.

6

excuses both Mr. Kane and Ms. Johnson.

7

ITEM NO. 40:

8
9

10
11

CHAIR HOKAMA:

This is the
This morning

Chair

PROPOSED BILL AMENDING FISCAL YEAR 2004
BUDGET RELATING TO ESTIMATED REVENUES,
CAPITAL IMPROVEMENT PROJECTS, AND TOTAL
APPROPRIATIONS; AND PROPOSED BOND
AUTHORIZATION AMENDMENT (NISHIDA PROPERTY;
897 MAKAWAO AVENUE IN MAKAWAO, TMK:
(2)2-4-006:004) (C.C. No. 03-302)

Members, we have a few items on the agenda.

12

First item is Item 40.

13

amending the Fiscal Year 2004 Budget relating to

14

estimated revenues, capital improvement projects,

15

and

16

proposed Bond authorization amendment, and in

17

specific it is for real property located at

18

Makawao Avenue in Makawao, TMK (2)2-4-006:004.

I

total~appropriations,

as well as a considered

897

At this time, Staff, will you verify if we

19

20

It is a proposed bill

have any testimony requests?
I

21

MS. SAKAMOTO:

¥one, Mr. Chair.

22

CHAIR HOKAMA:

9kay, Members, we have no testimony being

23

requestedito be provided before the Committee.
I

At

24

this timeiwe'll start with Director Agsalog, Budget

25

Director, regarding Item 40.
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MR. AGSALOG:

Good morning, Mr. Chairman and Members of

2

the Committee.

3

proposed bill that's upon you today I have brought a

4

replacement bill for it, and if the Staff already

5

distributed it or it's distributed, and if I can go

6

through with that with all the members and you,

7

Mr. Chair, the changes or revision into that

8

replacement bill so that it will be cleaner in the

9

way you will deliberate on this matter.

10

CHAIR HOKAMA:

11

MR. AGSALOG:

Happy new year to all of you.

The

Okay, please proceed, Budget Director.
Thank you, Mr. Chair.

Directing your

12

attention to the first page of the replacement bill,

13

and in section 1 where we have the bill number, we

14

replaced 2003 to 2004 on the top page of it.

15

Because this was sent down to the Council before the

16

end of the year.

17

change on this is the -- on the -- from other

18

sources on the estimated revenue side already, way

19

down to the middle of the page, where the interfund

20

transfer was $35,927,602.

21

original one, which was 35,000

22

this is the first amendment to the Bond Ordinance.

23

Also, the bond -- the next line, the

It was still 2003.

The second

That's changed to the
35,127,170, since

24

bond/lapsed bond area, the number that was put into

25

the original proposal was 24,105{799.
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1

replaced with $20 r 590 r OOO.

That's the bracketed

2

number.

3

number was 24 r 505,900 -- 505(799.

4

replaced with $20(990(000.

5

underlined number and it should reflect in the new

6

replacement bill.

7

that arear Mr. Chair, is the General Fund carryover

8

savings.

9

should be replaced with $l r 703 r 287.

The underlined number r or the original
It should be

That should be the

The second -- the third change in

The original put there was 2 r 503,287.

At the bottom of the pager Mr. Chair r total

10
11

estimated revenuer the bracketed number, the

12

original one was 323 r 920,671.

13

with 318 r 804 r 980.

14

Mr. Chair r the original number was 324,400 r 671.

15

should be replaced with 319 r 284 r 980.

16

change on that first pager Mr. Chair.

17

CHAIR HOKAMA:

It should be replaced

On the underlined arear

OkaYr thank you.

Questions r Members r on

the revisions as stated by the Budget Director?

19

OkaYr if not r proceed r please.
MR. AGSALOG:

It

That's the

18

20

It

OkaYr Mr. Chair r I'd like to call your

21

attention on the second pager which is the Section

22

2, under Item Dr 2.c., the original one has a c.

23

was stricken, so it should be -- Item D should only

24

have 2.a. and b.

25

Paia mini bypass connection r because this was --

It

We stricken the road improvements r
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1

this proposed bill came after some other proposed

2

bill.

3

the bottom at the -- Item 4.c., under Sanitation,

4

Item (3) there, we stricken Central Maui Landfill

5

Phase IV-A, so -- and that should be just Sanitation

6

(1) and (2)

7

8
9

10

The next one on that page, Mr. Chair, is on

That's the only change on that page,

Mr. Chair.
CHAIR HOKAMA:

Okay, questions, Members?

Seeing none,

proceed, please.
MR. AGSALOG:

Okay, Mr. Chair, page number 3, on the top

11

of the page, Item No.5, Kihei-Makena Community Plan

12

District, on that it should have only a, Road

13

Improvements, Item No.

14

Road for $3,400,000.

15

that's there.

16

be all stricken.

17

CHAIR HOKAMA:

18

MR. AGSALOG:

(1), North-South Collector
That should be the only one

Anything underneath that item should

Okay, thank you.

Proceed, please.

Okay, Number 6, Mr. Chair, West Maui

19

Community plan District, I have

20

Item b, Road Improvements, curb extension for

21

$500,000, and also at the same time Item c now

22

becomes -- the Item c, Sewer, become Item b now,

23

Sewer, and then Item d, Other, is now become Item c.

24

That's the only change on that page, Mr. Chair, on

25

page number 3.

we have stricken
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CHAIR HOKAMA:

Thank

YOUt

Budget Director.

Questions for

the Budget Director?

3

COUNCILMEMBER JOHNSON:

4

CHAIR HOKAMA:

5

COUNCILMEMBER JOHNSON:

Yes t Mr. Chair.

Ms. Johnson.
The question I havet Dani, is that

6

in regard to the Keawe Street extension t striking

7

that t does that mean that it's not moving forward?

8
9

MR. AGSALOG:

No.

No, Mr. Chair t In answer to the

question of the member t nOt that's -- we have a

10

proposed

proposed follow-up bill.

That's why it

11

was put in here.

12

we're taking t that's the only reason that this was

13

stricken right now t because we're taking it and it

14

will be approved by this body and sent to the

15

Council.

16

up.

17

to show that whatever is approved, it's what you see

18

on the bill.

The sequence of the bill that

This will be the order going to be taken

So we -- this replacement bill is a cleaner way

19

COUNCILMEMBER JOHNSON:

20

MR. AGSALOG:

Thank you.

But, yes t there is a proposal for that in --

21

that was sent down to Council, but let me continue

22

with the changes t Mr. Chair t on Number 4, if there's

23

no other question on that.

24
25

CHAIR HOKAMA:

Okay, any other questions for the Budget

Director so far, Members?

Seeing none, Mr. Agsalog,
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2

8

proceed, please.
MR. AGSALOG:

Thank you, Mr. Chair.

On page 4, on Section

3

No.4, the Total Capital Improvement Project

4

Appropriations, on the bracketed area, the original

5

one there is 51,278,599.

6

On the right side of that, Mr. Chair, the underlined

7

number, the original one was 51,758,599.

8

be $48,293,800.

9

Mr. Chair, is the Total Appropriations bracketed

It should be $47,813,800.

It should

The next change on that page,

10

Operating and Capital Improvement Projects.

11

bracketed number was 200 -- correction.

12

number is 333,920,671.

13

Right side of that, Mr. Chair, is the underlined

14

number.

15

324,400,671.

It should be 300 million --

16

319,284,980.

That's the change on that page,

17

Mr. Chair.

18

CHAIR HOKAMA:

19

MR. AGSALOG:

The

Bracketed

It should be 318,804,980.

The original one was 324,400 -- correction,

Okay, thank you very much.
And the last page, Mr. Chair, the only

20

change there is the most important one, the title of

21

our Deputy Director -- First Deputy Director Traci

22

Villarosa on that ordinance.

23

CHAIR HOKAMA:

24

MR. AGSALOG:

25

Okay, thank you.
And if I may, Mr. Chair, I'd like to go

through the accompanying Bond Ordinance replacement
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9

bill also and there's some changes there.

2

CHAIR HOKAMA:

3

MR. AGSALOG:

Okay, please proceed.
Okay, page 1, first page, the first change

4

there is the total of the number where it's Section

5

1, so it says/ Authorization of General Obligation

6

Bonds, and way down to the middle of that paragraph

7

where the bracketed numbers was 22/034/592.

8

should be 15,168,793.

9

Mr. Chair.

It

That's the bracket number,

And the underlined number, which is the

10

original one, has 22,434 -- correction 22,434,592.

11

It should be 15/568/793.

12

page, Mr. Chair.

13

CHAIR HOKAMA:

14

MR. AGSALOG:

15

page 4.

16

CHAIR HOKAMA:

17

MR. AGSALOG:

Okay.

That's the change on that

Any other changes, Budget Director?

Yes, Mr. Chair.

On page 2 and page 3 and

Okay, state those changes, please.
Okay, page 2, under the -- under Item No. 2/

18

Paia Community Plan District, Item c on the original

19

was stricken.

20

Community District should be only a and b.

21

CHAIR HOKAMA:

22

MR. AGSALOG:

It should be only under -- Paia-Haiku

Okay, thank you.
And the -- the one in the bottom under Item

23

4, Wailuku-Kahului Community Plan District, under c,

24

Sanitation/ Item (3), Central Maui Landfill Phase

25

IV-A for $400,000 is stricken.

So under Sanitation
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1

should only have (1) and (2)

2

CHAIR HOKAMA:

3

MR. AGSALOG:

Okay, thank you.
Page 3, Mr. Chair, on the top, Kihei-Makena
that's item --

4

Community Plan District number

5

that's Item No.5, that all be stricken.

6

that, the Item No.6, West Maui Community Plan

7

Districts, now become Item No.5, and the Item b in

8

West Maui Community Plan District is stricken.

9

road improvements, Keawe Street special projects for

So with

The

10

500,000, that's stricken.

So the Item c, Sewer, now

11

become Item b, and Item d, Other, now become Item c.
Same page, Mr. Chair, Molokai Community Plan

12

13

District, Item 7 now become Item 6.

14

read Item 6, Molokai Community Plan District on the

15

funded -- on the new replacement.

16

Countywide, Mr. Chair.

17

Countywide.

18

That's the change on that page, Mr. Chair.

19

page 4 we change the title of our First Deputy

20

Corporation Counsel.

21

Mr. Chair.

22

CHAIR HOKAMA:

23

MR. AGSALOG:

24
25

So it should

Same with the

It was originally Item No.8,

Now it's Item No.7, Countywide.

Okay.

And the

And that's for this bill,

Thank you.

And I also submitted a certification for the

park assessments to Staff this morning, Mr. Chair.
CHAIR HOKAMA:

Yes, we have a copy of that.
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11

very much.
MR. AGSALOG:

And I will answer any question with regard

to finance -- budgeting, Mr. Chair/ if there's any.
CHAIR HOKAMA:

Members, any questions to Mr. Agsalog

5

regarding his comments on the revisions to the

6

proposed ordinances?

7

COUNCILMEMBER PONTANILLA:

Mr. Pontanilla.
Thank you/ Mr. Chair.

Just a

8

question for the Budget Director in regards to the

9

Nishida property.

The estimated purchase of the

10

property is $476/000/ and what is being requested is

11

$480/000.

12

difference?

13

like that?

14

MR. AGSALOG:

Can you tell me the cause of the
Is it for closing costs or anything

Mr. Chair, thank you for the question.

15

think Mr. DeLeon probably be able to answer that

16

more.

17

up to 480.

18

more in detail.

19

CHAIR HOKAMA:

I

When I put the request/ it's just rounded it
Mr. DeLeon will be able to answer that

Okay/ Members/ why don't we let Mr. DeLeon

20

give any comments he has regarding this item and

21

then your -- I will be able to let you ask any and

22

all questions you have regarding this request.

23

Mr. DeLeon.

24
25

MR. DeLEON:

Thank you/ Mr. Chairman.

Good morning.

This

property has been considered by the County for quite
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a while, going back to the Lingle Administration.

2

It has a wide variety of community support.

3

received petitions of about 500 residents who've

4

wanted this property acquired by the County.

5

Schools around the area say they need to have more

6

parking in order to use Eddie Tam for functional

7

functionalities in the evening.

8

sporting organizations say that they don't have

9

enough parking to handle the events that they have

10
11

We

The various

there now.
The school situation's particularly bad

12

because those events tend to be happening in the

13

evening and we have situations where it's raining

14

and people are parking a mile away and walking on

15

roads that don't have sidewalks in the rain and in

16

the dark to try to get to these school events with

17

little children.

18

we're estimating, 200 parking stalls to that area,

19

if that's what indeed it's used for, and that's what

20

we had planned to use it for is to handle the

21

parking requirements for this facility.

22

So, yeah, it's -- this will add,

The cost of the property has been

is based

23

on the appraised value, and after studying the

24

market it seems to be a fair use -- zoned use of the

25

property is R-3, which means you could go to
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residential, and you can imagine what it would be

2

worth if it was developed residential.

3

is selling this property.

4

and they've been very, very patient.

5

little gap in time.

6

about that from the first and second readings, and

7

we will

8

today.

9

yes, they would be able to extend it for the

The family

It's a trust property,
We will have a

I understand there's a question

I've spoken to Mr. Boteilho.
He's representing the family.

He's here
And he said,

10

additional couple of days we will need to be able

11

to -- to complete the transaction.

12

escrow since summer.

13

this family's been about this.

We've been in

That shows you how patient

And the extra 400,000 -- 40,000 -- let's do

14
15

that again -- $4,000 is -- is, yeah, is for closing

16

costs and miscellaneous that we will have to face at

17

the end.

18

what we're buying for and then we have to scramble

19

around to find the extra cash to be able to close

20

the deal.

21

trying to -- and I hope that answers your question,

22

that this, you know, anticipates the cost for

23

closing.

Typically we 'budget to the exact amount

It's just a simple thing that we're

24

COUNCILMEMBER PONTANILLA:

25

CHAIR HOKAMA:

Thank you.

Okay, thank you.

Thank you, Chair.

Ms. Tavares, questions?
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1

COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

3

COUNCILMEMBER JOHNSON:

No.

Mr. Carroll t questions?

Ms. Johnson?

The only question I had t Dave, was

4

that because this is going to be used in conjunction

5

often with the Department of Education's functions

6

or whatever t is there any contribution that we can

7

anticipate from the State to help alleviate some of

8

their problems?

9
10

11

MR. DeLEON:

No, we did-not approach the State on this

one.
COUNCILMEMBER JOHNSON:

Okay.

And the only reason I ask

12

this t Mr. Chair, is because in this morning's paper

13

some of the fund allocations for youth programs t

14

youth facilities are being released, and they're

15

being reallocated, I believe t underneath the State.

16

So I wonder if, particularly with activities, we

17

could at least approach the State and see if any of

18

these monies could be used for this purpose.

19

MR. DeLEON:

Oh

t

yeah, we actually tried to do that with

20

the swimming pools, if you remember.

The -- the use

21

of this property

22

small portion of itt actually.

23

major school facility per se.

24

example of the extreme situation of children walking

25

around in the dark in the rain, but most of the

I mean schools are one -- one
It's not like a
I mean I used the
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1

overflow parking is going to be for fairs and for

2

sporting events and other just basically standard

3

county uses of the property.

4

COUNCILMEMBER JOHNSON:

5

CHAIR HOKAMA:

6

COUNCILMEMBER MATEO:

Thank you.

Thank you, Ms. Johnson.
Thank you

J

Mr. Mateo?

Mr. Chair.

Maybe just

7

for additional information J what is the rationale in

8

omitting all of the road improvements for

9

Kihei-Makena Community District?

10

MR. AGSALOG:

11

CHAIR HOKAMA:

12

MR. AGSALOG:

Mr. Chair.
Mr. Agsalog.
You would -- if the members are talking

13

about the revisions that we have, being this is the

14

first -- first ordinance or Bond Ordinance proposed

15

amendment, we have to go back to the original

16

numbers as is stated in our Budget Ordinance.

17

we are adding numbers, and those numbers that was

18

stricken, it was not in the original bond

19

appropriation ordinance, Mr. Chair, so that's the

20

only reason.

21

It's just to show that this is the first Budget

22

Ordinance in -- pertaining to the bond funding.

23

whatever you see in the new replacement bill, that

24

is the newest additional -- addition to what we

25

approved as our budget for Fiscal Year '04.

And

It's not we taking those project away.
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The reason that there were -- there were

1
2

other items that was put there was in the sequence

3

that I have sent the request for amendments, we list

4

the request that we have, but in putting it into the

5

agenda, they don't come the way we send them so --

6

however the -- the -- the Committee put the agenda r

7

that's how we going to prepare the replacement bill

8

for you so that you have a cleaner bill to pass.

9

whatever you passing, that's how it look like in the

10
11

ordinance, Mr. Chair.
CHAIR HOKAMA:

Thank you, Mr. Agsalog.
Mr. Mateo r a lot of it is done by the

12

~

13

direction of the Chair.

14

she can give some comments.

15

So

MS. KOLLER:

I will ask Ms. Koller if

Thank you, Mr. Chair.

In response to the

16

questions, the Budget Office -- the Budget Director

17

did explain -- we have several bills that are in

18

Committee, and one reason we have another meeting

19

scheduled this month is to take up some other items.

20

Part of the schedule that was -- the way it was

21

developed with the Chair is what was ready to go

22

forward, and in one of the ones that -- where the

23

road projects were deleted, that -- Public Works is

24

not ready to come forward.

25

the 27th, and so we need to make sure that we, you

They should be ready by
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know, are following the Budget Ordinance and that we

2

are taking the amendments in order.

3

adjustments were made in coordination with the

4

Chair -- the Staff and the Budget Director.

5

CHAIR HOKAMA:

6

COUNCILMEMBER MATEO:

7

CHAIR HOKAMA:

8

COUNCILMEMBER MOLINA:

9

for Mr. DeLeon.

And so the

Okay, thank you.
Thank you, Chair.

Thank you for the question.

Mr. Molina.

Thank you, Mr. Chairman.

Question

Just a follow-up to Councilmember

10

Johnson's concern regarding the State contributing.

11

Once the project is developed or the property is

12

developed into a parking -- parking stalls, do you

13

at this time have any cost estimates?

14

it may be a good idea to approach the State to at

15

least kick in a percentage of that cost to the

16

County to develop that property.

17

Mr. DeLeon.

18

MR. DeLEON:

Good point.

And I think

Your thoughts,

Mr. Chairman, sorry.

Yeah, good

19

point, Mr. Molina.

20

process.

21

to develop it.

22

partially school purposes, then the argument could

23

be made that we could go to State for money on that.

24
25

The -- yeah, it's a two-step

We acquire the property, and then we have

COUNCILMEMBER MOLINA:

And if we are developing it for

And I bring that up because having

taught at Kalama Intermediate School, I know they
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1

have their yearly Christmas concerts and a lot of

2

people park -- I know that parking area will be used

3

heavily for State events.

4

that occurs at the Eddie Tam Gym, and on top of, you

5

know, Makawao School, I believe they used to have

6

their May Day events over there as well.

7

it1s only fair to ask the State to kick in a

8

percentage, but I appreciate the Administration

9

looking into this direction as far as acquiring the

You have MIL basketball

So I think

10

property, because it1s definitely a need.

11

a lot of events that are occurring simultaneously on

12

weekends there from soccer games, Pop Warner games,

13

and people using the community center for weddings

14

and whatever else.

15

into acquiring this property.

16

CHAIR HOKAMA:

You have

So thank you for your efforts

With no objections, the Chair on behalf of

17

this Committee will send a letter to the Mayor

18

asking for his consideration in that request.

19

Mr. Nishiki?

20

VICE-CHAIR NISHIKI:

21

CHAIR HOKAMA:

22

COUNCILMEMBER PONTANILLA:

Okay,

No.

Mr. Pontanilla, any other questions?
Yeah, just one more.

You know,

23

as the Budget Director, you know, went through the

24

areas that were changed,I was trying to compare the

25

numbers, and on the bracketed numbers on the old
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1

form, you know, it seems to be okay, but on the

2

underline those numbers were different from whatls

3

shown.

4

on the first page the bracketed number was

5

$324,400,671, and then in my book here, on the

6

underlined portion is 326 million.

7

correctly, what was stated was like 323 million.

If you could explain.

8

MR. AGSALOG:

9

COUNCILMEMBER PONTANILLA:

10

CHAIR HOKAMA:

For instance, I think

If I remember

Which page is that, Mr. Chair?
Page 1 on the 2000 and --

Tamara, can you check his

11

Mr. Pontanillals worksheets, please.

12

different number from what I have in my possession.

13
14
15

COUNCILMEMBER PONTANILLA:

That sounds a

Unless 11m looking at the wrong

page.
CHAIR HOKAMA:

It should be under the December 4, 2003

16

cover -- cover transmittal from Mayor Arakawa to

17

Dain Kane.

18
19
20

COUNCILMEMBER PONTANILLA:

Thank you.

Thank you, Chair.

I think I got it.
CHAIR HOKAMA:

Okay, no problem.

Any other questions for

21

either Mr. Agsalog or Mr. DeLeon this morning,

22

Members?

23

the familyls trust of the Nishida property,

24

available.

25

Chair has stated earlier in previous meetings, 11m

We also have Mr. Boteilho, representing

No questions?

If not, Members, as the

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

20

BF 1/13/04

1

very supportive of this consideration.

What we do

2

have is/ again/ a copy of Mayor Arakawa duly

3

infor~ing

4

assessment fees to be utilized for this

5

consideration/ as well as the remaining 400/000 in

6

the proposed ordinance as revised.

7

asking you -- well, before I ask you, just let me

8

ask Corp. Counsel one question on page 4/ last page

9

of the proposal, Section 2/ last paragraph/ you have

us of $80,000 available in special park

So I will be

10

underscored the words "pro rata."

11

is the basis for that/ Corporation Counsel?

12

MS. FUJITA VILLAROSA:

What is -- what

I believe those are underscored in

13

the original.

Maybe we need to clarify that.

14

on one second.

You're correct/ it is in the

15

original as well as the revised proposals

16

would like just to have the Committee be informed of

17

the reasons why.

18

MS. FUJITA VILLAROSA:

l

Hold

and I

I believe that's just a standard/

19

because it's a Latin -- I think it's a Latin phrase/

20

so it's underscored.

21

CHAIR HOKAMA:

It's not an addition to the proposal?

22

MS. FUJITA VILLAROSA: .Oh

l

no.

I'm sorry.

It's not an

23

addition/ because it's in the original -- it's in

24

the original Bond Ordinance as well.

25

CHAIR HOKAMA:

Tamara, comments?
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1

MS. KOLLER:

Mr. Chair, First Deputy is correct.

We just

2

had a call from downstairs that when you use -- it's

3

standard in legal documents when you use words of

4

another language that it's

5

CHAIR HOKAMA:

underlined~

Okay, thank you for that information.

6

Members, anything else?

If not, the Chair is

7

recommending to Council passage on first reading the

8

proposed bill amending the 2004 Budget, as revised,

9

as well as the -- a proposed bill, as revised,

10

amending Ordinance 3123, Bill No. 15 of 2003, as

11

amended, relating to the issuance of general

12

obligation bonds for the County of Maui, and the

13

filing of all attached communications.

14

COUNCILMEMBER MOLINA:

15

COUNCILMEMBER JOHNSON:

16

CHAIR HOKAMA:

So moved.
Second.

I have a motion from Mr. Molina, seconded

17

by Ms. Johnson.

18

COUNCILMEMBER MOLINA:

19

CHAIR HOKAMA:

Mr. Molina, discussion?
No discussion.

Any further discussion by any member

20

regarding this?

If not, all in favor, say "aye."

21

COUNCIL MEMBERS VOICED AYE.

22

CHAIR HOKAMA:

Opposed say "no."

23
24
25
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22

VOTE: AYES:

Councilmembers Carroll, Johnson, Mateo,
Molina, Pontanilla, Tavares, Vice-Chair
Nishiki, and Chair Hokama.
None.
None.
None.
Councilmember Kane.

2
3
4
5
6

NOES:
ABSTAIN:
ABSENT:
EXC. :
MOTION CARRIED.
ACTION:

Recommending FIRST READING of revised
bills and FILING of communication.

7

8
9

CHAIR HOKAMA:

Motion is carried, eight, zero, and one

excused.

10

Thank you very much, Mr. DeLeon, and thank

11

you very much, Mr. Boteilho, and we -- please convey

12

our appreciation of the family's patience.

13

MR. BOTEILHO, FROM THE AUDIENCE:

14

CHAIR HOKAMA:

15

I will.

Yeah, we appreciate.

Thank you very much

for being here this morning.

16

MR. BOTEILHO, FROM THE AUDIENCE:

17

ITEM NO. 14:

PROPOSED BILL AMENDING FISCAL YEAR 2004
BUDGET RELATING TO ESTIMATED REVENUES,
CAPITAL IMPROVEMENT PROJECTS, AND TOTAL
APPROPRIATION; AND PROPOSED BOND
AUTHORIZATION AMENDMENT (CENTRAL MAUI YOUTH
CENTER/BOYS AND GIRLS CLUB OF MAUI)
(C.C. Nos. 03-303 and 03-04)

CHAIR HOKAMA:

Members, next item before you is Item 14.

18
19

20
21

Thank you, sir.

22

It is a proposed bill amending the Fiscal Year 2004

23

Budget relating to estimated revenues, capital

24

improvement projects, and total appropriations, as

25

well as a proposed bond authorization amendment.
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1

Specifically this is for the Central Maui Youth

2

Center project.
Do we have any testimony, Staff?

3

4

MS. SAKAMOTO:

No, Mr. Chair.

5

CHAIR HOKAMA:

Okay, we have no testimony that has been

6

requested to be presented.

Tamara is handing out

7

the revised consideration for you, Members.

8

very similar to what we just went through with the

9

previous request.

It is

Staff has gone through it, so

10

before I ask Mr. -- is there anyone that wants

11

Mr. Agsalog to go page by page?

12

assure you that these numbers that have been

13

presented in the revised form is the accurate

14

numbers that I will be asking you to consider to

15

take action on.
Mr. Agsalog, any other comments that you

16
17

18

If not, I can

would like to give regarding Item 14?
MR. AGSALOG:

No, Mr. Chair.

It's just to say that this

19

is the second bond amendment proposal that we

20

requested, and changes will be very, very similar to

21

what I went through earlier.

22

questions when comparing it from the original to the

23

replacement bill, which I work out with your Staff,

24

I will be more than happy to answer them, Mr. Chair.

25

CHAIR HOKAMA:

If you have other

Thank you, Budget Director.
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Mr. Matsui r any comments to the members

1
2

before we enter into discussion?

3

MR. MATSUI:

4

CHAIR HOKAMA:

No, I have no comments.
Members, this is a project that has a

5

historYr some years.

6

Chairperson, any questions or comments regarding

7

this consideration?

8
9

COUNCILMEMBER JOHNSON:

Ms. Johnsonr as our Parks

My only question would be that

because werre -- we just dealt with one amendment to

10

our Bond Ordinance, then werre looking at a second

11

amendment, I guess my logistical question would be

12

that when werre looking at this, this is now not

13

reflecting what we just passed; is that correct?

14

MR. AGSALOG:

15

COUNCILMEMBER JOHNSON:

16

Mr. Chair.
Or does it reflect the amendment

that we just made?

17

CHAIR HOKAMA:

18

MR. AGSALOG:

Mr. Agsalog.
Thank you, Mr. Chair.

This second amendment

19

replacement bill is -- we presented this in

20

anticipation that the first one -- because we put it

21

in sequence, that the first one would be adopted by

22

this body.

23

adopted by this body, then maybe we need to change

24

more numbers, but it is presented as it is right now

25

in anticipation that the Council -- the Committee

If the first one would not have been
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25

would pass the first one.

2

CHAIR HOKAMA:

Okay, thank you.

3

COUNCILMEMBER JOHNSON:

Thank you.

So that does answer my
\,

4

question.

5

because it's easier, and actually it makes sense to

6

do it that way, because otherwise we'd be passing

7

something that wasn't accurate.

8
9
10

11

CHAIR HOKAMA:

I was hoping that that was the case,

One second, please.

comments?

Okay, thank you.

Tamara, any other
Any questions?

Ms. Johnson.
COUNCILMEMBER JOHNSON:

The other question would be to

12

Pat, and that would be just a general overview on

13

the project and where it stands right now.

14

CHAIR HOKAMA:

Okay.

We can either have Mr. Matsui from

15

the Department or we have representatives from the

16

Boys & Girls Club that can provide comment and give

17

responses.

18

Department's preference?

19

MR. MATSUI:

So, Mr. Matsui, what is your -- the

Yeah, I can answer the question.

Right now

20

we have a preliminary contract and environmental

21

assessment preparation with Hiyakumoto & Higuchi,

22

and he's gone through that already.

23

process of submitting an SMA application, which we

24

have already.

25

getting a $150,000 appropriation from CDBG that was

We're in the

It's proceeding with design.
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1

appropriated for design, so we're proceeding with

2

that.

3
4

COUNCILMEMBER JOHNSON:

And you anticipate that this

should be sufficient to complete the construction?

5

MR. MATSUI:

That's correct.

6

COUNCILMEMBER JOHNSON:

Once againr to the Administration

7

and also in regard to what I had previously

8

mentioned, if there is any way that we can approach

9

the State for any monies for youth programs r because

10

I know that even if it's not for the construction

11

portion r because that's something that we're taking

12

care ofr hopefully if there is -- the furnishings,

13

anything that would actually be going into the

14

building, Mr. Chair, I would really like to approach

15

the State.

16

Because with the commentary that was made,

17

part of our ice r you know r epidemic r I guess it

18

would ber program to fight that is to strengthen our

19

youth programs r and as part of family strengthening

20

and program strengthening for youth r there are

21

monies that they are reallocating.

22

really like us to try to acquire some of that to

23

defray some of the costs.

24
25

So I would

I know that Boys & Girls Club has very strong
programs with regard to their anti-drug education
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1

and anti-drug I guess just activity programs that

2

they have, so I would really like to go after that.

3

And if you could do the same type of letter that you

4

did on the previous issue, I would really appreciate

5

it, because I think that Ms. Koller -- and actually

6

Duke Aiona is the one that's spearheading the

7

reallocation of this money, and there is a big

8

article on this in this morning's paper.

9

CHAIR HOKAMA:

Thank you.

Okay, Members, with no objections, the

10

Chair will follow through on the request put forward

11

by Ms. Johnson on behalf of the Committee.

12

COUNCIL MEMBERS:

No objections.

13

CHAIR HOKAMA:

14

COUNCILMEMBER MATEO:

15

CHAIR HOKAMA:

16

VICE-CHAIR NISHIKI:

17

CHAIR HOKAMA:

18

COUNCILMEMBER PONTANILLA:

Okay, thank you very much.

Mr. Mateo?

No.

Mr. Molina?

Mr. Nishiki?

No.

Mr. Pontanilla?
Thank you, Mr. Chair.

In

19

regards to this particular project, do we have like

20

an estimated cost to do this project here?

21

CHAIR HOKAMA:

22

MR. MATSUI:

23

COUNCILMEMBER PONTANILLA:

24
25

Mr. Matsui.
For construction is $2 million.
Nothing more?

That's the total

cost of the project, $2 million?
MR. MATSUI:

That's correct.
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COUNCILMEMBER PONTANILLA:

Okay.

Then the other thing, do

2

you have like, say, a time line as far as the

3

project taking off?

4
5

MR. MATSUI:

I would say within the next six months we

should be, you know, out to bid and ready to go.

6

COUNCILMEMBER PONTANILLA:

Okay.

7

CHAIR HOKAMA:

Ms. Tavares?

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

Thank you.

Thank you, Chair.

No questions.

Mr. Carroll?

Okay, any closing comments,

10

Administration, regarding this consideration?

11

Mr. Agsalog?

12

MR. AGSALOG:

No, Mr. Chairman.

13

CHAIR HOKAMA:

14

MR. MATSUI:

15

CHAIR HOKAMA:

16

RECESS:

17

RECONVENE:

18

CHAIR HOKAMA:

Okay, anything else, Mr. Matsui?
No, Mr. Chairman.

9:42

Okay.

Two-minute recess.

(Gavel) .

a.m.

9: 46

a.m.

(Gavel).

We shall reconvene the Budget and

19

Finance Committee meeting for the 13th of January,

20

2004.

21

give some comments regarding what is before you.

22

Tamara.

23

MS. KOLLER:

At this time the Chair will ask Tamara to

Thank you, Mr. Chair.

Just for note, there

24

are two County Communications in this particular

25

item, BF-14.

The first one that the Committee
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1

received was County Communication 03-14, and that

2

related to the Fiscal Year 2003 Budget.

3

point in time -- during that budget the Council

4

appropriated the funds in the budget bill, but did

5

not add the funds to the Bond Ordinance because they

6

wanted the Department to come back when they were

7

closer to knowing if this was the right amount of

8

money.

9

ended at the end of -- it goes from July 1st through

So the Fiscal Year 2003 capital lapsed

10

December 31st

11

31st, 2003.

12

At that

July 1st, 2002 through December

So then because they were not going to be

13

able to take action on that bill because it was not

14

far enough along in the process, a new bill was

15

submitted with County Communication 03-303, and this

16

is revising the Fiscal Year 2004 Budget and the bond

17

authorization.

18

receiving -- you're getting both the budget bill and

19

the bond bill, and then the bill that the Budget

20

Director gave you this morning is revised for the

21

one related to County Communication 03-303.

22

the County -- if the Committee takes action on this,

23

both of those County Communications will be filed,

24

but we will not be acting on the Fiscal Year 2003

25

Budget item.

So at this point in time you're
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1

CHAIR HOKAMA:

Okay, thank you for that clarification.

2

Any questions?

If not, the Chair's recommendation

3

is to send to the Council a proposed bill amending

4

the Fiscal Year 2004 Budget as it pertains to

5

estimated revenues, capital improvement projects,

6

total appropriations, as revised and submitted to

7

you this morning, as well as a second bill proposal

8

amending Ordinance No. 3123, Bill No. 15 (2003), as

9

amended, relating to the issuance of general

10

obligation bonds of the County of Maui, filing of

11

Communication 03-14, as well as 03-303.

12

COUNCILMEMBER JOHNSON:

13

COUNCILMEMBER MOLINA:

14

CHAIR HOKAMA:

15

So moved.
Second.

I have a motion from Ms. Johnson, seconded

by Mr. Molina.

16

COUNCILMEMBER JOHNSON:

17

CHAIR HOKAMA:

18

motion?

19

say "aye."

Discussion, Members?

Ms. Johnson.

No discussion.

Any member wishing to make a comment on the
Seeing none, all in favor of the motion,

20

COUNCIL MEMBERS VOICED AYE.

21

CHAIR HOKAMA:

Opposed say "no."

22

23
24
25
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1

Councilmembers Carroll, Johnson, Mateo,
Molina, Pontanilla, Tavares, Vice-Chair
Nishiki, and Chair Hokama.
None.
None.
None.
Councilmember Kane.

VOTE: AYES:

2
3
4

5
6

NOES:
ABSTAIN:
ABSENT:
EXC.:
MOTION CARRIED.

Recommending FIRST READING of revised
bills and FILING of communications.

ACTION:

7

8
9

CHAIR HOKAMA:
excused.

10
11

Thank you very much, Members.

MR. MATSUI:

13

CHAIR HOKAMA:

15

Thank you,

Mr. Matsui.

12

14

Motion is carried eight, zero, and one

Thank you.
Next, Members, we have two final items on

the agenda for the day, Item 16 and 42.
ITEM NO. 42:

16
17

PROPOSED RESOLUTION ACCEPTING GRANT FUNDS
FROM THE STATE OF HAWAII, DEPARTMENT OF
DEFENSE; AND PROPOSED BILL AMENDING FISCAL
YEAR 2004 BUDGET RELATING TO THE CIVIL
DEFENSE AGENCY (FY 2003 COMMUNITY EMERGENCY
RESPONSE TEAM) (C.C. No. 04-5)

18

19

CHAIR HOKAMA:

We will be taking Item No. 42 in advance of

20

16, as posted on the agenda, due to that we are

21

still anticipating the presence of certain requested

22

personnel.

23

from the Civil Defense Department for the County of

24

Maui that can assist us with continuing the day's

25

agenda.

In the meantime, we have Mr. Watanabe
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Item 42, Members, is a proposed resolution

1
2

accepting grant funds from the State of Hawaii,

3

Department of Defense, and a proposed bill amending

4

the Fiscal Year 2004 Budget relating to the Civil

5

Defense Agency, specifically for the Community

6

Emergency Response Team, or CERT.
Mr. Watanabe, your comments, please.

7

8
9

10
11
12
13

MR. WATANABE:

Thank you, Mr. Chairman.

Mr. Chairman, I'd

like to introduce our Civil Defense Plans and
Operations Officer, Mr. Allan Delima.
CHAIR HOKAMA:

Okay, thank you for being here with us this

morning.
MR. WATANABE:

Okay, Allan's here to help me along with

14

the homeland security amendment.

15

that's kind of been on top of all the details, so I

16

asked him to here.

17

I'll just read a few things from the memorandum of

18

agreement to give you an idea what this CERT program

19

is about.

20

Maui in the amount of $"33,000 for the continued

21

development of its Community Emergency Response

22

Team, or more commonly known as CERT.

23

He's the one

So anyway, going to the CERT,

This funding is provided to the County of

This CERT program provides an opportunity for

24

citizens to augment local emergency response

25

activities through partnership with the local

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

33

BF 1/13/04

1

emergency management in preparing for and responding

2

to natural or man-made disasters.

3

help in saving lives and protecting property when

4

communities' professional response resource are

5

stretched thin.

6

Trained teams can

There's two specific objectives for the CERT

7

program and this particular funding.

8

is to conduct CERT train the trainer courses to

9

prepare program managers and instructional teams for

10

community who will expand the CERT training program,

11

and two, to continue to initiate organized trained

12

and maintained CERTs and to use the teams as

13

emergency management's resource and as a volunteer

14

pool to perform special projects that improve

15

preparedness of Maui County.

16

The first one

Just to back up a little bit, last year we

17

had funding from FEMA.

We call it the FEMA 2002

18

supplemental grant funds, which included the CERT

19

program.

20

with the Fire Department, who has agreed to take on

21

this program and manage the whole program.

22

as Civil Defense, we'll be like the grants

23

administrator and the fiscal administrator.

24

been working with Mr. Greg Jenkins from Molokai on,

25

you know, putting together this whole CERT program.

Presently the CERT program, we're working
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Presently, the CERT program, we had put

1

2

together a proposal on -- a proposal for Maui

3

County, and it's presently up in the Corporation

4

Counsel for their review.

5

CERT program is founded on when they had the

6

Northridge earthquake back in early '90s, and what

7

happened was they found there was a lot of

8

volunteers that want to come out there, okay, and

9

this is where it started.

And the basis of all this

The program comes down to

10

basically self help of community members and

11

organizations helping themselves, okay.
As you know, if we go into major disaster,

12

13

the initial first responders will have a difficult

14

time, you know, reaching the whole community.

15

with this, the CERT team members will be trained to

16

do certain aspects and jobs of helping to -- you

17

know, in relation to preparedness and response.

So

Just to give you an idea what the curriculum

18
19

will be booking like, if you don't mind, I'll just

20

read.

21

the Federal Emergency Management Agency on the type

22

of curriculum, and this would amount to disaster

23

preparedness, disaster medical operations, there's

24

part 1 and part 2, or in other words, doing the

25

general first aid life safety kind of things.

We're following basically the standards of
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1

There's also fire safetYr light search and rescue

2

operations r the CERT organization r or how it's

3

organized and how you plan for it.

4

recently added r terrorism and disaster psychologyr

5

and then the last one is the course review and the

6

disaster simulation.

One that was

So these funds would provide forr you know r

7

8

as I mentioned r in the continuation of this program

9

so the communities r you know r can help themselves.

10

Mr. Chairman.

11

CHAIR HOKAMA:

12

MR. DELIMA:

13

CHAIR HOKAMA:

14

MR. AGSALOG:

OkaYr thank you.

Mr. Delima r anything?

Nothing to add r Mr. Chairman.

OkaYr thank you.

Thank you.

Budget Director?

Thank your Mr. Chairman.

Just a point of

15

reference.

16

is the BF-16, so since they are out of sequence, I

17

just want to let you know that r Mr. Chair.

18

CHAIR HOKAMA:

19
20

The Item C on this particular amendment

Thank you.

Thank you for that comment.

Mr. Carroll r this comes under you.
questions for our resource people?

21

COUNCILMEMBER JOHNSON:

22

CHAIR HOKAMA:

23

COUNCILMEMBER MATEO:

Any

Ms. Johnson?

No.

Mr. Mateo?
Chairman.

Good morning.

Just

24

because it's the Fire Department who actually takes

25

the lead, on the rural areas, you know, there is a
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1

Civil Defense sort of coordinator on our

2

community -- in our community, are they part of the

3

training process as well?

4

MR. WATANABE:

Oh, one of the things with the Civil

5

Defense Coordinator -- and I must admit our Civil

6

Defense Coordinator program is lacking in, you know,

7

getting it rolling and get it on solid footing.

8

a sense, they can become part of it, because they'll

9

be part of the whole community, you know, but the

In

10

CERT program itself will be basically run by the

11

various communities, and the Civil Defense

12

Coordinator, you know, can become a part of it, but

13

we must remember that the CERT program is for the

14

response when anything happens, you know, so we can

15

make that connection and we can, you know, integrate

16

them into the Civil Defense Coordinators, but we

17

haven't gone that far right now.

18
19

COUNCILMEMBER MATEO:

Okay, thank you.

Thank you,

Mr. Chair.

20

CHAIR HOKAMA:

Mr. Molina?

21

COUNCILMEMBER MOLINA:

22

CHAIR HOKAMA:

23

VICE-CHAIR NISHIKI:

24

CHAIR HOKAMA:

25

COUNCILMEMBER PONTANILLA:

No.

Mr. Nishiki?
No.

Mr. Pontanilla?
Thank you, Chair.
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1

question.

2

training and everything else! so as far as the

3

funding itself! does part of the funding also

4

include their personnel time while doing the

5

training?

6
7

MR. WATANABE:

The Fire Department going to be doing the

No! not presently.

It's being all done

with volunteers.

8

COUNCILMEMBER PONTANILLA:

9

MR. WATANABE:

All volunteers.

But expenses such as travel and per diem

10

and the other -- the other things to run the

11

program, yeah, will be covered.

12
13

COUNCILMEMBER PONTANILLA:

Thank you!

Chair.

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

17

Okay! thank you.

Thank you.

Ms. Tavares?

No questions.

So this is actually Federal money funneled

through the State to the County of Maui?

18

MR. WATANABE:

That's correct.

19

CHAIR HOKAMA:

So your agency! once we accept this! will

20

be required to provide the Federal Single Audit on

21

the use of these funds?

22

MR. WATANABE:

Yes.

23

CHAIR HOKAMA:

Okay.

24
25

Was an audit done on last year's

funds received by your agency?
MR. WATANABE:

On this CERT program?
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CHAIR HOKAMA:

Yes.

2

MR. WATANABE:

No.

You know, we're kind of slow in

3

getting the program off -- off the ground, so we

4

didn't have any audit.

5
6

7

CHAIR HOKAMA:

Did any of those funds last year lapse

where you do not have access to those funds?
MR. WATANABE:

No.

In fact we had a -- we just recently

8

had an extension of the time period for these funds.

9

Mr. Chair, these funds here, like most of the

10

Federal programs that we work with, is all on a

11

reimbursable basis.

12
13 ,

CHAIR HOKAMA:

Okay.

I'm just reading Article 3, that's

why, Mr. Watanabe.

14

MR. WATANABE:

Okay.

15

CHAIR HOKAMA:

That the County shall not incur costs

16

beyond the expiration date of the period of

17

performance.

18

is that if -- with I guess written approval, that

19

your agency is available to extend the life of the

20

Federal funds?

21

MR. WATANABE:

Yeah.

So what you're telling the Committee

We need to make that request through

22

State Civil Defense, who in turn will make it to

23

FEMA.

24
25

CHAIR HOKAMA:

Any further questions on CERT, Members?

not, I will be recommending to you, one, recommend

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

If

BF 1/13/04

39

1

to Council the passage of a resolution authorizing

2

the acceptance of a grant, as well as passage on

3

first reading a proposed bill for an ordinance

4

amending Appendix A of the Fiscal Year 2004 Budget

5

for the County of Maui as it pertains to the

6

pertains to the Civil Defense Agency, and filing of

7

all attached communications.

8

COUNCILMEMBER MATEO:

9

COUNCILMEMBER JOHNSON:

10
11

CHAIR HOKAMA:

Second.

Motion by Mr. Mateo.

Ms. Johnson.

Seconded by

Discussion, Members?

12

COUNCILMEMBER MATEO:

13

CHAIR HOKAMA:

14

So moved.

Mr. Mateo.

No discussion, Chair.

Any other discussion?

Seeing none, all in

favor, say "aye."

15

COUNCIL MEMBERS VOICED AYE.

16

CHAIR HOKAMA:

Opposed say "no."

17

CHAIR HOKAMA:

Motion is carried, eight, zero, and one

18
19

excused.
VOTE: AYES:

20
21
22

23
24
25

NOES:
ABSTAIN:
ABSENT:
EXC. :

Councilmembers Carroll, Johnson, Mateo,
Molina, Pontanilla, Tavares, Vice-Chair
Nishiki, and Chair Hokama.
None.
None.
None.
Councilmember Kane.

MOTION CARRIED.
ACTION:

Recommending ADOPTION of resolution,
FIRST READING of bill, and FILING of
communication.
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ITEM NO. 16:

PROPOSED RESOLUTION ACCEPTING GRANT FUNDS
FROM THE STATE OF HAWAII, DEPARTMENT OF
DEFENSE; AND PROPOSED BILL AMENDING FISCAL
YEAR 2004 BUDGET RELATING TO THE CIVIL
DEFENSE AGENCY (C.C. No. 03-267)

2
3
4

CHAIR HOKAMA:

Okay, Members, last item of the day, Budget

5

Item 16.

This is from County Communication 03-267.

6

This is a continuation of a

7

on this communication.

8

Mr. Pearson from the Water Department, as well as

9

Chief Phillips from the Police Department, as it

~revious

meeting we had

We do have present

10

regards to a $2.25 million homeland security grant

11

for the County of Maui.
Mr. Agsalog, any comments regarding this

12
13
14

item?
MR. AGSALOG:

Yes, thank you, Mr. Chairman.

I just

15

have -- I have a replacement bill also for this.

16

Staff is distributing it to the members.

17

the changes would be the bill -- the year of the

18

bill, which

19

phrase "as amended" on the Section 1, and that's the

20

only change, and the title of our First Deputy,

21

Mr, Chair.

22

CHAIR HOKAMA:

i~

And I --

2004 on the top, and I inserted a

Thank you.

Any questions on comments

23

provided by the Budget Director?

24

Mr. Watanabe, any comments regarding the revised

25

bill for consideration?

Seeing none,
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MR. WATANABE:

OkaYt maybe just as an overview t

I'd like

2

to read the overview on the grant funds.

3

provided to purchase specialized equipment to

4

enhance the capability of State and local agencies

5

to prevent and respond to incidents of terrorism

6

involving the use of chemical, biological

7

radiological

8

protection of critical infrastructure

9

prevention of terrorist incidents for costs related

10

to the design t development, conduct t and evaluation

11

of CBRNE

12

nuclear t explosive exercises t for costs related to

13

design

14

training program

15

updating and implementing each jurisdiction's

16

homeland security strategy.

17

t

t

t

nuclear

or chemical

t

t

This is

t

or explosive weapons for the

biological

t

t

and

radiological

t

development, and conduct of a State CBRNE
and for costs associated with

t

To give you an idea some of the equipment

18

categories that are listed here are personal

19

protective equipment

20

and remediation equipment, CBRNE search and rescue

21

equipment, inter-operable communications equipment,

22

detection equipment, decontamination equipment,

23

physical security enhancement equipment, terrorism

24

incident prevention equipment

25

support equipment

t

t

explosive device mitigation

t

CBRNE logistical

CBRNE incident response vehicles,
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medical supplies, and limited types of

2

pharmaceuticals, and CBRNE reference materials.
Just to give you an idea, this is what we

3

4

call part 2 of the State's homeland security Fiscal

5

Year 2003.

6

CHAIR HOKAMA:

7

MR. DELIMA:

8

CHAIR HOKAMA:

9

Thank you, Mr. Chair.

Mr. Delima, comments?
No additional comments, Mr. Chairman.
First I think what the Committee would like

to get a response from is why on the attachment

10

under physical security category we have two items

11

totaling approximately 500 million -- $500,000 and

12

why this should or should not be considered a

13

capital improvement, and if it is, why don't we have

14

the appropriate attached ordinances for revision?

15

And if this is not capital improvement, what is your

16

comments on why it is not?

17

Station, 194,000.

18

the original Budget Detail worksheet, as well as for

19

water we have $288,000, plus or minus.

20

Counsel.

21

MS. FUJITA VILLAROSA:

We're looking at Wailuku

Now, that number has changed from

Mr. Chair, thank you.

Corporation

When grants

22

are added to Appendix AI these grant funds are not

23

only added to the budget, but they're also

24

appropriated at the same time, and there are other

25

CIP-type projects that are in Appendix A, for
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instance, I know like for Highways, for instance/

2

the Federal ISTEA monies.

3

amend the CIP -- or/ yeah/ amend the CIP program/

4

because we have it in Appendix A as a grant/ a State

5

or a Federal grant and the funds are already

6

appropriated at the same time they're added to

7

Appendix A.

8
9

CHAIR HOKAMA:

So we don't normally

Okay, Members/ any questions for

Corporation Counsel on her response?

Any questions

10

from the members regarding this specific area?

11

Mr. Mateo.

12

COUNCILMEMBER MATEO:

Thank you, Mr. Chair.

Mr. Chair, if

13

Mr. Watanabe could perhaps clarify if there's

14

specific limitations to the use of these funds/

15

equipment versus personnel/ et cetera.

16

MR. WATANABE:

Okay.

Originally when we first did our

17

meetings regarding putting together this needs and

18

requirements list for equipment, this was I think

19

back in May of last year/ the issue was brought up

20

as far as/ you know/ what we could use the money

21

for/ and at that present time it was -- it was

22

stated that it was used strictly for equipment

23

purchases.

24

through this process of -- we kind of talked it over

25

with State Civil Defense and got a little bit more

And/ you know/ throughout this -- going
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clarification on it because, you know, just buying

2

the~quipment

3

to install it and in some cases also have some

4

design done to it.

does not really do anything.

You need

So speaking with State Civil Defense, you

5

6

know, what they had relayed to me is that as far as

7

the other costs, like maybe installation or other

8

labor costs, you know, if it's put together in a

9

complete package, you know, and not piecemeal, that

10

they can look at it that way as installing the

11

equipment, you know, and that's one of the issues

12

that -- you know, this is the first time we're doing

13

it here, so we're trying to work the details on it,

14

but that's what happens with the equipment and

15

installation cost.
As far as personnel, the personnel costs,

16
17

that is allowable, but that's to have -- hire

18

somebody to run the program and help us run this

19

homeland security program.

20

COUNCILMEMBER MATEO:

Thank you, Mr. Chair.

21

CHAIR HOKAMA:

22

VICE-CHAIR NISHIKI:

23

CHAIR HOKAMA:

24

COUNCILMEMBER PONTANILLA:

25

CHAIR HOKAMA:

Mr. Molina?

Mr. Nishiki?

No.

Mr. Pontanilla?

Ms. Tavares?

No.
Mr. Carroll?

Ms. Johnson?
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Is the County available to go get maintenance money

2

once these things get built or do we incur all

3

future costs?

4

MR. WATANABE:

Okay, I need to go back and check on that,

5

if we're talking about this type of physical

6

security enhancement.

7

the maintenance and the upkeep kind of things were

8

like for the personal protected equipment and the

9

other type of either chemical detection or

10

biological detection equipment, Mr. Chair.

11

sure if that applies to this physical security

12

enhancement.

13

CHAIR HOKAMA:

I recall, as far as some of

I'm not

I need to check on that.

Okay.

We did ask the Chief to come.

So,

14

Chief, either you or your support staff can explain

15

the specific project as it relates to the Wailuku

16

station, please.

17

explain the Water Department's project.

And then we'll ask Mr. Pearson to

18

MR. PHILLIPS:

Good morning.

19

CHAIR HOKAMA:

Thank you.

20

MR. PHILLIPS:

Thanks for having us.

Chief.

This is Captain

21

Clayton Tom.

He's kind of in charge of our homeland

22

security effort as far as the grant goes,

23

coordinating what we're going -- okay.

24

this one project, the hardening the Wailuku Station,

25

it's actually a project that we have asked for
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1

funding before

2

secure in the parking lot.

3

our parking loti welre going to try and control that

4

a little better than we have now.

l

but just to make the station more
The entry and access to

We have actually had thefts from vehicles

5

6

that welve seized in the back, and just this year

7

one of our officers arrested one -- a defendant that

8

we had arrested, he bailed out, carne back to get

9

stuff out of his car.

We caught him back there and

10

he was placed under arrest.

We did a search warrant

11

on the car.

12

money in the car.

13

access to that facility and kind of harden the --

We found a large amount of drugs and
So welre just trying to control

14

CHAIR HOKAMA:

Is that your impound area, Chief?

15

MR. PHILLIPS:

Welre -- it's the entire parking lot.

16

CHAIR HOKAMA:

The entire parking lot.

17

MR. PHILLIPS:

So our plan is to harden the security for

18

the entire parking lot.

19

structure.

20

a gate that will limit access to the back parking

21

lot where the employees and the seized vehicles are

22

kept.

23

Actually, the whole

And then weIll probably put some kind of

As I mentioned, it is a project that we had

24

asked for CIP funding previouslYI but, you know, it

25

hasn't been up in the highest priority, I guess, so
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we haven't received that in the past.

I think also

2

we're looking at -- it may be a different grant

3

year, but we're looking at a new card system.

4

card system has failed for the building at the

5

Wailuku Police Station, so it's not working right

6

now.

7

for it.

8

have to replace that entire system.

Our

So we can't fix it anymore, can't buy parts
It's 17 years old, and so we're going to

9

CHAIR HOKAMA:

What was that again, Chief, please?

10

MR. PHILLIPS:

The security system for our station itself,

11

the card for the entry to our building.

12

going --

13
14
15
16

17

CHAIR HOKAMA:

We're

For your employees to -- authorized

personnel?
MR. PHILLIPS:

Yeah, we'll be looking at replacing that

system as well.
CHAIR HOKAMA:

Okay.

Okay.

One question before I let the

18

members.

19

or Captain Hudson.

20

sent to us in the worksheets of the 187 and now

21

under Captain Hudson's memo it's 194.

22

Mr. Watanabe going to make up the difference or your

23

Department making up the difference, Chief?

24
25

MR. PHILLIPS:

I don't know if it's Captain Tom's writing
The difference between what was

Is

I'm not sure what -- what figure is this?

Oh, from 187?

Those are just estimates.
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that money can be adjusted when we get the exact

2

amounts.

3

estimates to ask for the money.

4

project is -- once we get a bid and stuff, I think

5

that amount can be adjusted.

6
7

CHAIR HOKAMA:

Those are all fairly -- as best we can do,
But once the

From the 2.25 million from the Federal

grant?

8

MR. PHILLIPS:

Yes.

9

CHAIR HOKAMA:

Okay, thank you.

Members, questions for

10

our police representatives regarding the project?

11

Mr. Carroll?

12

COUNCILMEMBER MATEO:

13

CHAIR HOKAMA:

14

VICE-CHAIR NISHIKI:

15

CHAIR HOKAMA:

Ms. Johnson?

Mr. Mateo?

No.

Mr. Molina?

Mr. Nishiki?

No.

Mr. Pontanilla?

Ms. Tavares?

I just have

16

one more question, Chief, and only because it's a

17

big tag item, that half a million dollars for the

18

mobile command post.

19

MR. PHILLIPS:

Yes.

That's an incident command vehicle.

20

Actually, the vehicle itself doesn't cost $500,000.

21

That's another estimate.

22

runs, depending on the size -- and I just went and

23

looked at a bunch of them at a conference I was at,

24

but the vehicle itself runs 75,000 to 100,000 to

25

purchase the vehicle, but the reason for the half

The vehicle generally
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1

million is to equip the vehicle with the

2

communication devices that we'll need, the radio

3

equipment, the computer equipment, everything else

4

that goes in the vehicle to make it functionable.
And that we're looking at not only just an

5

6

incident command for the Police Department, but

7

Countywide, Civil Defense and Fire, if there's major

8

incidents that we need to set up a mobile command,

9

or in the event that our communication system went

10

down at the police station, this would serve as a

11

backup communication system for us.

12

expense is involved in the equipment that you put in

13

it.

14

need a much bigger one than we had, but theirs was

15

well over a million dollars for the one that they

16

purchased.

17

So most of the

I think Honolulu, of course they're going to

CHAIR HOKAMA:

Okay.

So, Chief, right now without this

18

mobile command post, if your -- your station

19

main station shuts down or has a break down for

20

whatever it be, more than likely power, what is your

21

current backup for your communication?

22

MR. PHILLIPS:

your

Current backup right now is at Civil

23

Defense, so it's functionable.

24

well as we would like it, but it functions.

25

test every year and make sure that it's working.

It doesn't work as
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1

There were a few glitches the last time we did a

2

test, but we're working on fixing that up.

3
4

CHAIR HOKAMA:

Okay.

Chief, you have the resources -- do

you need to house this vehicle?

5

MR. PHILLI PS :

Yes.

6

CHAIR HOKAMA:

And you have the resources available

7

8
9

currently to take care of this new equipment?
MR. PHILLIPS:

Well, we're looking at -- right now we have

a CIP project underway now where we're adding some

10

stalls to our Wailuku Police Station and we're

11

hoping to, as part of that project, get some space

12

that we can house not only this vehicle but some

13

others, our crime lab vehicle and there's an SRT

14

vehicle and some other things that have equipment in

15

it.

16

we'll be looking at trying to find funding for that

17

as well at some point.

18

So that's probably going to be a need, and

CHAIR HOKAMA:

Why don't you tell us now, and we won't

19

hold you to it, Chief, what kind of requirements are

20

we looking at to properly store and maintain this

21

type of new equipment?

22

of, what, half a million dollars, $1 million?

23

MR. PHILLIPS:

We'"re looking at a facility

I think it could go from

I think it

24

would vary depending on what we're going to do.

25

Right now we're just looking at trying to find some
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covered parking.

2

purchasing some kind of cover for these vehicles.

3

Or if we're going to build an actual shelter that

4

these vehicles go in

5

So we're kind of looking at that right now to

6

determine what would be the best solution.

7

CHAIR HOKAMA:

So it may be as inexpensive as

t

then that could be much more.

Is this grant available -- let's say the

8

next grant that you write in -- to take care of

9

these kind of requirements?

10
11

12

MR. PHILLIPS:

We haven't looked at that yet for this

grant.
CHAIR HOKAMA:

Kyle

t

you need to respond on the -- on the

13

microphone t please.

14

because these members need to know that if he we now

15

need to ante up our County resources to make this

16

thing follow through and work wellt then we need to

17

be at least apprised of that so we can do our

18

appropriations, you know t accurately.

19

MR. WATANABE:

And I just ask these questions

OkaYt Mr. Chair t as far as a shelter or

20

let's say a garage or some kind of a facility for

21

vehicles t you know t I have to go back and check at

22

this time.

23

I don't think so at this timet but like I said, I

24

have to go back and check to make sure t because

25

we've never looked at it from that point of view.

Yeah t getting an indication from Allan.
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CHAIR HOKAMA:

I'm assuming homeland defense has a minimum

2

life expectancy out of this equipment?

3

they're going to give us half a million dollars for

4

this equipment, and they're going to say, well, it

5

should last you five to seven years before you ask

6

me for another one.

7

care for it for five to seven years.

8
9

MR. WATANABE:

You know,

So you have to maintain and

I guess there is some kind of life

expectancy, but I have no idea, you know, what it

10

would be.

11

that.

Maybe the Chief can kind of follow up on

12

CHAIR HOKAMA:

And then, Kyle --

13

MR. PHILLIPS:

Two things on that.

I don't know if

14

homeland security would have those type of rules,

15

but generally we would have on any of our projects

16

an expected -- like on a computer system, how long,

17

you know, we think it will function for us, and the

18

same with these vehicles.

19

that we have discussed the possibility of, as we do

20

the Kihei Station facility, in building a facility

21

down there to house these specialized vehicles and

22

other -- other items that we just don't have room

23

for they Wailuku Station, including the possibility

24

of seized vehicles and things like that.

25

I should let you know too

So we haven't really looked right now at
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1

doing that at the Wailuku Station because we're

2

still kind of looking at the Kihei Station as

3

perhaps an answer to some of this.

4

looked at the possibility of getting temporary

5

shelter, something temporary at the Wailuku Station

6

just to cover the vehicles, and then look at where

7

we may have more room in Kihei, depending on the

8

availability of funding, but to put other functions

9

down there, including some of these vehicles and

That's why we

10

even possibility of putting a communication system

11

down there and stuff.

12

really haven't looked too much at the Wailuku

13

Station yet.

14

CHAIR HOKAMA:

Okay.

So that's another reason we

And I appreciate your comments,

15

because now at least the members are aware that your

16

long-range is also looking at a new station being

17

built to accommodate some of your Department's

18

needs.

19

be placed on the GASB 34 list?

20

our general accounting standards, we would be

21

responsible and we would maintain this equipment

22

like any other County piece of equipment?

23

MR. WATANABE:

This equipment would require the County to
As far as how we do

That's correct, Chair, as, you know, we go

24

through the regular purchasing process, you know,

25

whatever we need to do on inventory, we'll do, just
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1

like regular equipment that we purchase in our

2

agency.

3

CHAIR HOKAMA:

Okay.

Any other questions by the members

4

regarding our Police Chief's areas of

5

responsibility?

Okay, if not.

6

MR. PHILLIPS:

May I make one last comment?

7

CHAIR HOKAMA:

Sure, Chief.

8

MR. PHILLIPS:

On all these grants

t

actually, but I think

9

one of the concern for all of us, and just we should

10

all be aware t all of uS t that we cannot supplant, so

11

we have to be careful at looking at what funds we

12

might get from homeland security and then go cut

13

somebody's budget and saYt okaYt you know, you don't

14

need -- you don't need this in your budget because

15

you're going to get homeland -- these grants are

16

supposed to enhance what we have.

17

forfeiture money and other Federal grants, Byrne

18

Grants and things like that t and it's given to

19

enhance and improve what we have.

20

be careful about looking at projects and maybe

21

cutting back on a project because we may have

22

homeland security money.

23

that we've talked about.

24
25

CHAIR HOKAMA:

Similar to the

And so we have to

I believe that's an issue

Thank you for your comment t Chief.

Anything else for the Chief or Captain Tom t since we
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2

do have the Captain also?
COUNCILMEMBER PONTANILLA:

Mr. Pontanilla.

Yeah, just for my own

3

curiosity, in regards to backups, you know, we're

4

going to get this vehicle.

5

know, like backup equipments, can we get that backup

6

equipments from homeland security funding?

Other than vehicles, you

7

CHAIR HOKAMA:

Chief or Mr. Watanabe.

8

MR. WATANABE:

Excuse me, Mr. Chair.

9

Mr. Pontanilla, when

you say backup equipment/ are you referring to any

10

particular --

11

COUNCILMEMBER PONTANILLA:

Yeah, like say for

12

communication, if we do move to Kihei

13

the backup is at Civil Defense.

14

that Kihei Station, a backup on the communications

15

at the Kihei facilities.

16

MR. WATANABE:

Okay.

right now

When we do build

I think from the standpoint of the

17

program guidelines, there is this inter-operability

18

communications general category, you know, and I

19

think what I would be kind of concerned about, which

20

the Chief has just mentioned, is the supplanting

21

issue.

22

supplement or enhance what we have.

You know, because this is supposed to like

23

COUNCILMEMBER PONTANILLA:

24

MR. WATANABE:

25

Presently.

Yeah, rather than putting it in as an

initial thing, although I'm not ruling that out, but
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1

the way it reads right now and it has in the past,

2

you know, we do need to be careful on that.

3

guess if it's more if we're looking to supplement

4

and enhance things, then I think that could work.

5

On the other way, I'm not quite sure.

6

MR. PHILLIPS:

So I

I think if we decided that it would be

7

advantageous to move our communications to Kihei

8

because of space or whatever reason, that would

9

probably have to come out of the County-funded

10

project, the CIP funds, but if we looked at -- you

11

know, once that project was underway and maybe it

12

needed a repeater that enhances it or something that

13

we find, you know, after the project had begun, I

14

think those are funds that we may be able to ask for

15

and seek enhancement.

16

Backup, like we may be able to purchase

17

additional radios and have a pool of radios

18

available as backup to our system, you know, in case

19

radios go down or get damaged in a major event, a

20

flood or storm or something, we have radios that --

21

or maybe we just need more.

22

people come in that we need to issue radios to.

23

it may allow us to do that by like a reserve amount

24

of radios to have on hand in case we don't have

25

enough for a major situation.

Maybe we have Federal

So those kind of
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1

things we can do.

2

careful about, you know, maybe looking in the budget

3

and say cover that portion of it with homeland

4

security, you know, or something like that.

5

intended to enhance.

6
7

8
9

COUNCILMEMBER PONTANILLA:

I think we just have to be

Okay, thank you.

It's

Thank you,

Chair.
CHAIR HOKAMA:

Another question, then r Chief.

Because

you're going to have specialized equipment like this

10

mobile command post vehicle, are you now in need of

11

additional personnel to the Department's work force?

12
13
14

MR. PHILLIPS:

Not -- not just based on the vehicle, no,

it wouldn't necessitate more people.
CHAIR HOKAMA:

Any other questions for the Chief?

If not r

15

we appreciate you moving forward and securing

16

government -- Federal government funds to assist

17

your Department in improving your operations, Chief.

18

So thank you very much.

Thank you, Captain.

19

MR. PHILLIPS:

Thank you.

20

CHAIR HOKAMA:

Next we'll bring in Water Department.

21
22

We

have the Deputy Director, Mr. Pearson.
Mr. Watanabe r this kind of money is available

23

to the County of Maui next year too that you could

24

put a request in for consideration of this type of

25

amounts?
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MR. WATANABE:

Okay, Mr. Chairman t if you don't mind,

2

maybe if I can give you some history of all this

3

homeland security, is that okay?

4

CHAIR HOKAMA:

5

please.

6

MR. WATANABE:

No, no, no, just answer the question,

Oh, okay.

Wellt what happens is there are

7

presently homeland security monies for Fiscal Year

8

2004 which has been allocated to the State.

9

still waiting to find out what our -- all the

We're

10

counties is going to be allocated.

11

don't actually go and seek the grants, the grants

12

are already there that's being passed down to us.

13
14
15

CHAIR HOKAMA:

In this case we

So you just need to put in a request and

justify it, then you receive the money?
MR. WATANABE:

What happens is, like in the past, they

16

said we get allocated so much moneYt in this case

17

for part 2, and then we have to, you know, go in

18

there and come up with a needs and requirements

19

assessment and list all the needs and requirements

20

that we would like to have, from equipment to

21

training to exercise.

22

CHAIR HOKAMA:

23
24
25

Okay.

Okay, thank you.

Mr. Pearson, can you share with us your
$287,000 project.
MR. PEARSON:

Sure.

Good morning, Mr. Chair and Members

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 1/13/04

59

1

of the Council.

I think you have this break down in

2

your packet.

3

and design is dedicated to the baseyard near the

4

airport.

5

hardening of entrance gates.

6

back where we have a large propane tank that it's

7

going to secure the area from vehicles ramming the

8

propane tank.

This equipment here and actually labor

It lists monitoring equipment mainly,
There's an area in the

Mostly, you know, cameras and digital card

9

10

readers for entrances to the building.

Our

11

laboratory is located at the baseyard.

There's

12

biological items that may be of use to terrorists.

13

There's coliform that can, you know, poison the

14

water.

15

biological, not really any chemical items there that

16

would cause problems to the general public.

17

I was encouraged to hear that

There's bacti that we do testing, mostly

Kyle mention

18

that the design and installation may be included if

19

it's submitted in a packet -- or a package.

20

that's the way it's submitted here, and at one point

21

I was a little concerned that we were going -- there

22

would be a chance that we wouldn't be allowed to use

23

that monies, but in any event, we do of course have

24

additional monies that we could spend.

25

vulnerability assessment that was required by the
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1

EPA.
This is for a mid-sized system, which is the

2
3

Maui -- the Central Maui system, and that was just

4

completed.

5

end of 2003.

6

more or less justifies that there's a lot of other

7

items out there that we could use for -- and that

8

would fall under the homeland security to harden and

9

provide additional protection to the water system!

It was required to be completed by the
I have the one copy here.

And it just

10

including the wells and the tanks! and not just the

11

baseyard.

12

to the baseyard.

13
14
15

CHAIR HOKAMA:

But in this case this money is dedicated

This project was listed in that assessment

as a concern that needs to be dealt with?
MR. PEARSON:

Yeah, that's one thing I did check.

It

16

wasn't as -- I don't want to say this project! but

17

items in this project! monitoring! cameras!

18

hardening of the entrances! these items are all

19

discussed in the vulnerability in some -- on some

20

level or another.

21
22
23

CHAIR HOKAMA:

Is that assessment at this time

confidential for specific authorized personnel only?
MR. PEARSON:

Correct.

It's considered confidential for

24

restricted use only, but I -- you know! I guess it

25

depends on who the Water Department wants to
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restrict the use for.

2

review it, I think it should be -- I think we can

3

make it available to the Council for review.

4

I don't know what the specifics are.

5

CHAIR HOKAMA:

6

and --

7

MR. PEARSON:

8

CHAIR HOKAMA:

9

10

So if you feel the need to

Yeah,

I don't want (inaudible) being kidnapped

Yeah, well, I lock it in my desk.
and divulging, you know, weaknesses in

the system.
MR. PEARSON:

You know, it's obvious what's in there.

It

11

discusses our vulnerable sites and ways to harden

12

them, so ...

13
14
15
16

CHAIR HOKAMA:

No, I think that is responsible of your

agency to do so.
Mr. Mateo, questions or comments for Water?
COUNCILMEMBER MATEO:

Thank you, Mr. Chair.

I guess the

17

question is really not to Water but to Mr. Watanabe.

18

Because at this particular point I believe you were

19

still in negotiations with Civil Defense to in fact

20

assure that labor and design can be part of

21

be part of the expense or use of the funds, because

22

I guess if the Department itself had to initiate all

23

of the installation of such equipment, you know, it

24

will provide -- or perhaps even take a little longer

25

in completing.

can

So at what point are you at in your
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negotiation with Civil Defense?
MR. WATANABE:

Okay, right now our contact person is -- at
Def~nse

3

State Civil

is presently in Washington, D.C.

4

addressing a number of homeland security issues.

5

She was made aware of the fact that we -- you know,

6

when she comes back that's one of the first issues

7

that we need to talk about, once we can get down to

8

the details of how the Police and the Fire's going

9

to proceed with this, so I would say by next week,

10

you know, we can get a better feel of, you know,

11

where we're going to go with this.

12

COUNCILMEMBER MATEO:

Okay.

And is there any kind of

13

mandate, Mr. Pearson, as to how soon this, you know,

14

security measures need to be completed or installed?

15

MR. PEARSON:

Oh, based on the vulnerability assessment?

16

COUNCILMEMBER MATEO:

17

MR. PEARSON:

No.

Yeah.

The purpose of the vulnerability

18

assessment is just to define and determine the

19

weaknesses, or whatever you want to call it, the

20

vulnerabilities of the system.

21

requirements by EPA to even actually do anything.

22

think this just -- of course just sparks us to

23

become more aware of what our weaknesses are, and

24

then it's the responsibility of the Department to

25

begin making improvements to the system.

There's no
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2

COUNCILMEMBER MATEO:

Okay, thank you.

Mr. Chair.

3

CHAIR HOKAMA:

4

VICE-CHAIR NISHIKI:

5

CHAIR HOKAMA:

6

COUNCILMEMBER PONTANILLA:

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

Thank you,

Mr. Molina?

Mr. Nishiki?

No.

Mr. Pontanilla?
No.

Ms. Tavares?
No.

I said my off-the-record

comments.

10

MR. PEARSON:

11

CHAIR HOKAMA:

12

MR. PEARSON:

Mr. Chair, if I may add.
Yes, Mr. Pearson.
in doing this

This is -- we are also

13

estimate we're working with Dennis Schwind of the

14

Mayor's Office, and this -- these improvements will

15

tie into the County's overall security plans,

16

meaning that this card reader will -- the card

17

readers for the entrances will follow with the

18

County's overall system.

19

be able to be monitored at the County building.

20

we're not going off on our own.

21

to tie in with the County's security system.

22
23

24
25

CHAIR HOKAMA:

The digital cameras will

Okay, you're right.

Mr. Carroll, question?
COUNCILMEMBER JOHNSON:

So

We're still going

We are one government.

Ms. Johnson?

I was just curious, Jeff, I know

that as part of security that I believe it's the
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ladders have been cut off most of the tanks.

2

you go there to inspect, you know, the tank if the

3

ladder's off?

4

MR. PEARSON:

How do

That's been addressed also by DOH, so we've

5

got to find a way, a boom truck or we bring a ladder

6

with us and inspect it at the time, so got to grease

7

the poles there.

8

COUNCILMEMBER JOHNSON:

9

10
11

I was just curious, because in

solving one problem you created another, so thank
you, Mr. Chair.
CHAIR HOKAMA:

One question for Corp. Counsel.

Since we

12

have this assessment done, I guess of potential

13

weaknesses or perceived weaknesses, do we extend our

14

liability, should we choose not to do certain

15

remedial or corrective action?

16

position will be we have been made aware.

17

MS. FUJITA VILLAROSA:

Because now the

Yeah, I think that's a good

18

assumption to make.

19

we're aware of our -- of areas that need improvement

20

and we should, you know, make an attempt to address

21

those areas.

22

CHAIR HOKAMA:

Okay.

We have documentation that

Well, Mr. Watanabe, I think you and

23

the Budget Director need to have those comments

24

shared with the Mayor and Managing Director to

25

minimize expanded liability onto the County.
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Any other comments as it regards to the

1
2

consideration of accepting $2.25 million from

3

homeland security for the County of Maui as provided

4

in the worksheets and attached communication?

5

COUNCILMEMBER TAVARES:

Just one.

6

CHAIR HOKAMA:

7

COUNCILMEMBER TAVARES:

8

Mr. Chair.

9

about all these unfunded mandates that come down

Ms. Tavares.
Just one general comment,

I think that, you know, so often we hear

10

from the State or from the Federal government, and I

11

believe, you know, this is an instance where the

12

topic is serious enough for all of us to really have

13

had -- we've all had our wake-up calls about the

14

vulnerability of the United States as a whole, so I

15

see this as an opportunity for us to come up to

16

speed.

17

priority hit list, I think that we're in an age and

18

in a location in the Pacific where we do have a very

19

advantageous position geographically if something

20

should, you know, spread out more worldwide than it

21

is right now.

22

Even though we might not be on somebody's

So when we have the opportunity like this to

23

take advantage of some of these funds that are

24

available, even though it means that we'll have

25

additional costs later on in maintenance or

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 1/13/04

66

1

whatever, I think it's a good time for us to get

2

that initial outlay encumbered and to improve our

3

facilities and the security of our facilities.

4

think too often Americans in general have this

5

omnipotent feeling that! you know! we're -- nobody's

6

going to hit us.

7

I think that that tends to -- each of us lets our

8

guard down when that happens, and we can't afford to

9

do it.

I

You know! we're the greatest.

And

Especially being an island State! we can't

10

afford to have our main infrastructure damaged or

11

jncapacitated for any length of time.

12

vulnerable there.

13

We are too

So I appreciate that the Department! Civil

14

Defense! Water! and Police have -- and Fire have

15

taken advantage of this to really get us up to a

16

level where we can provide for our communities in

17

the case of whatever kind of incident may occur.

18

I want to thank them for working on this and trying

19

to provide the best services for our citizens.

20

Thank you.

21

CHAIR HOKAMA:

Thank you.

So

Any other comments! Members?

22

If not! I would just expand that, Mr. Watanabe! that

23

the sister islands, Molokai{ Lanai! needs to have

24

some of their programs be reviewed also.

25

Mr. Pearson may not have direct jurisdiction over
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1

the water system of Lanai, but nonetheless, as

2

members of this County, I expect the Department to

3

put forward, if need be from Council! appropriate

4

considerations to ensure that Molokai's water

5

system! Civil Defense! Lanai's system and Civil

6

Defense receives its fair share of its ability to be

7

improved and upgraded as well.
Okay! if there's no further comments or

8

9

discussion, I am recommending! one, that we put

10

forward the resolution authorizing the acceptance of

11

the grant! as well as a proposed bill for an

12

ordinance to Council for first reading amending

13

Appendix A of the Fiscal Year 2004 Budget as it

14

pertains to the Civil Defense Agency.

15

MS. KOLLER:

16

CHAIR HOKAMA:

17

MS. KOLLER:

18

CHAIR HOKAMA:

Mr. Chair.
Tamara.
The bill as revised.
That's correct, the bill as revised.

Thank

19

you for that reminder.

20

Communication 03-267 and all other attachments.

21

COUNCILMEMBER TAVARES:

22

COUNCILMEMBER MATEO:

23

CHAIR HOKAMA:

And -- and the filing of

So moved.
Second.

Moved by Ms. Tavares.

24

Mr. Mateo.

25

none! all if favor, say "aye."

Seconded by

Any further discussion! Members?
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1

COUNCIL MEMBERS VOICED AYE.

2

CHAIR HOKAMA:

3

VOTE: AYES:

Opposed say

4
5
6

7

8

NOES:
ABSTAIN:
ABSENT:
EXC. :

11

no.

II

Councilmembers Carroll, Johnson, Mateo,-,~
Molina, Pontanilla, Tavares, Vice-Chair
Nishiki, and Chair Hokama.
None.
None.
None.
Councilmember Kane.

MOTION CARRIED.
ACTION:

Recommending ADOPTION of resolution,
FIRST READING of revised bill, and
FILING of communication.

CHAIR HOKAMA:

Motion is carried, eight, zero, and one

9

10

II

excused.

12

Announcements?

We do have Mr. Nishiki's

13

meeting this afternoon at 1:30.

14

Members?

15

a meeting on Tuesday, the 27th to pick up some items

16

before we start planning for our budget sessions.

17

Thank you for being here.

18

ADJOURN:

Anything else,

If not, thank you very much.

We will have

Meeting is adjourned.

10: 40 a.m.

19
20
21
22
23
24
25
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3
4

SS.
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5

6

I, Jessica R. Perry, Certified Shorthand Reporter

7

for the State of Hawaii, hereby certify that the

8

proceedings were taken down by me in machine shorthand and

9

was thereafter reduced to typewritten form under my

10

supervision; that the foregoing represents to the best of

11

my ability, a true and correct transcript of the

12

proceedings had in the foregoing matter.

13

I further certify that I am not attorney for any of

14

the parties hereto, nor in any way concerned with the

15

cause.

16
17
18
19
20
21
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