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1

CHAIR HOKAMA:

2

ITEM NO.1:

3

CHAIR HOKAMA:

... (gavel) ...
FISCAL YEAR 2005 BUDGET (C.C. No. 03-265)

Committee on Budget and Finance shall come

4

to order.

This is the 23rd of March, 2004.

This

5

afternoon we have Mr. Carroll, Mr. Kane,

6

Ms. Johnson, Mr. Mateo, Mr. Molina, Mr. Pontanilla,

7

and Mr. -- Ms. Tavares, I'm sorry.

8

will be gracious and excuse Mr. Nishiki.

Today the Chair

9

CHAIR HOKAMA:

Staff, any requests for testimony?

10

MS. SAKAMOTO:

No, Mr. Chair.

11

CHAIR HOKAMA:

I have -- will give one request.

Anyone

12

wishing to give testimony today on the Fiscal Year

13

2004 Budget, please make yourself known at this

14

time.

15

opportunity to present public testimony.

16

,seeing none, Chair is closing testimony for the 23rd

17

of March, 2004.

18
19

Come forward and we'll give you your
Okay,

DEPARTMENT OF THE CORPORATION COUNSEL

CHAIR HOKAMA:

Members, as per the schedule, first up this

20

afternoon is Department of Corporation Counsel.

21

have Mr. Brian Moto, head of the Department of

22

Corporation Counsel.

23
24
25

Budget Director, comments before Mr. Moto?
MR. AGSALOG:

Thank you, Mr. Chairman.

Members of the Committee.

Good afternoon,

Corporation Counsel is
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1

4-1 on the program as well as in the Budget Details

2

and I reserve everything to Mr. Moto here.

3

CHAIR HOKAMA:

4

please.

5

MR. MOTO:

Thank you.

Mr. Moto your opening comments,

Good afternoon, Mr. Chairman and Members.

~Udget

The

6

proposed

that's before you for the Department

7

of Corporation Counsel is very similar to the one

8

that you approved last year for FY 2004.

9

figure for the FY '05 is proposed to be $1,626,989.

10

This represents roughly a $34,000 increase from the

11

current fiscal year, FY '04, and almost all of it

12

can be attributed to salary adjustments that are

13

proposed and which you can see on page 4-2 of your

14

Budget Details.

15

been set aside to fund the Summer Law Clerk

16

position.

17

remain roughly the same.

The total

A small amount of $6,000 has also

And otherwise, I believe all other totals

Just to note, if you remember, in last -- for

18
19

FY '04 the Council determined that an amount of

20

$100,000 should be appropriated and set forth in the

21

Department of the Corporation Counsel budget under

22

claims, settlements, and judgments, and so that

23

amount we continue to show for FY '05.

24

CHAIR HOKAMA:

25

MR. MOTO:

Okay.

Any other comments, Mr. Moto?

No comments, Mr. Chairman.

I'm open for
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2
3

4

5

questions.
CHAIR HOKAMA:

Thank you.

Mr. Carroll, questions for the

Corporation Counsel?
COUNCILMEMBER KANE:

Mr. Kane?

Thank you, Mr. Chair.

Under the

5

Admin, under Details 4-2, the consideration for the

6

increase of the Lead Corp. Counsel in this case,

7

because that one -- that particular one remained

8

flat, and I think the First Deputy shown at a 79,999

9

figure.

Is that something we can do here or is

10

that -- or is that Salary Commission, Mr. Chair, as

11

far as determining the Director's pay?

12

we've been through this before, but just under --

13

just for clarity in consideration of our

14

appropriations here.

15

CHAIR HOKAMA:

I believe Mr. Moto's salary is set by the

16

Commission, Salary Commission.

17

First Deputy --

18

MR. MOTO:

19

CHAIR HOKAMA:

20

And I know

I don't know if his

Also the First Deputy.
The First Deputy is also part of the Salary

Commission's

21

MR . MOTO:

Ye s .

22

CHAIR HOKAMA:

23

MR. MOTO:

Okay.

The line item that is set forth on 4-2 is --

24

actually the 79,999 is for the position occupied by

25

the Chief of Litigation.
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6

COUNCILMEMBER KANE:

Oh, okay.

Thank you.

2

that clarification.

3

If it's Salary Commission, then ...

4

CHAIR HOKAMA:

Okay.

Thank you for

I have no questions, Mr. Chair.

We just

we'll let Mr. Moto give

5

clarification.

6

because we -- okay.

7

Counsel is set by Salary Commission, as is yours,

8

Mr. Moto.

9
10
11
12

MR. MOTO:

Without saying the name, please,
First Deputy Corporation

Yes.

CHAIR HOKAMA:

And then that other position you just

mentioned is Chief Litigator, can you
MR. MOTO:

Yes.

The attorney who supervises our

13

litigation section, which now consists of a total of

14

six attorneys, including the Chief of Litigation.

15
16

CHAIR HOKAMA:

Okay.

So that position's called Chief of

Litigation?

17

MR. MOTO:

Yes.

18

CHAIR HOKAMA:

Okay.

As your understanding, that will be

19

part of the future Salary Commission considerations

20

or is that within the purview for you to make your

21

own adjustments?

22

MR. MOTO:

That's right.

Currently, Mr. Chairman, the

23

Maui County Code chapter -- I think it's in Title 2,

24

has an ordinance regarding the compensation of

25

Deputies Corporation Counsel.

So that particular
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1

position that you're looking at would fall under

2

that ordinance.

3
4

CHAIR HOKAMA:

would not set the salary?

5

MR. MOTO:

6

CHAIR HOKAMA:

7

8

So the Salary Commission would set the --

Correct ryes.
Okay.

I have questions r but I'll allow the

members first opportunity.
COUNCILMEMBER JOHNSON:

Ms. Johnson.

Mr. Motor because we're looking at

9

a budget that has essentiallYr other than the Law

10

Clerk r the same number of people that you've been

11

looking at for I guess

12

now that your staff has remained at this level?

13

MR. MOTO:

how many years has it been

I think the last new attorney position was
I think it was under J.P.

14

created -- I'm going to

15

Schmidt r so it would be in the '90s r the mid to late

16

'90s r and no other changes have occurred since then.

17

And actuallYr in that case I think what may have

18

happened is a position that had been described as a

19

paralegal position got transferred -- redescribed as

20

an attorney.

21

COUNCILMEMBER JOHNSON:

Okay.

And so -- so essentially

22

you're doing now the litigation r you're doing the

23

contracts r you're

24

feel free to give us your honest opinion as to

25

whether you can continue at this level without some

your resources -- and please
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1

kind of delay.

2

personally it's really hard for Mr. Kushi to do all

3

the things he has to do plus do Water and also do

4

Parks.

5

MR. MOTO:

Yes r yes.

Because I know in my Committee

I will speak frankly on all the

6

issues that you raise.

I personally believe that in

7

the long term there are a couple of issues that I

8

think would go a long way towards addressing the --

9

the quality and reliability of legal services for

10

the County of Maui.

11

of physical plant.

12

this last year -- are dreadful.

13

cramped.

14

same offices that I think the County attorneys have

15

occupied since the building was built.

16

And the first one would be that
Our offices are -- and I said
They're very

And they were -- they're basically the

And actually the offices were a lot nicer r

17

from my understanding r many years ago.

18

that big r huge conference table that you see in the

19

Mayor's lounge that the Mayor uses r actually I was

20

told that years and years ago that used to be part

21

of a library conference room that Corporation

22

Counsel used to have.

23

anymore.

24
25

For example r

Of course we don't have that

The issue of physical plant is important r
because I really believe it has an effect upon the
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1

efficiency of operations.

We cannot even establish

2

cubicles for our secretaries.

3

on top of each other because there's no space for

4

cubicles.

5

intermediate term it might be worthwhile to give

6

so~e

7

particularly on the administrative side.

8

there is a practical restriction on that now, which

9

is that there is no -- there is no place for us to

They're really piled

I do think in -- in the near term or

thought to adding another attorney position,

10

put that person.

11

put them on a different floor or something like

12

that.

13

There is no space.

However,

Of course storage is

a~so

We'd have to

an issue.

Our

14

situation is not as critical as the Department of

15

Prosecuting Attorney.

16

had such a huge storage problem that they've gone to

17

scanning their documents.

18

outside warehouse service we've been able to manage

19

our voluminous files that way.

20

Prosecuting Attorney's Office

So far by using an

The second main issue I think that I will

21

speak to in terms of the long-term health and

22

quality of the office is that of attorney

23

compensation.

24

recruitment of attorneys to be quite difficult.

25

salaries are not competitive, especially for those

It is -- I personally have found
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2

who are experienced who are senior.
Certain types of experience is very difficult
For example t although

3

to recruit and obtain at all.

4

it would be nice to be able to hire attorneys who t

5

for example, have an extensive background in land

6

use and planning t other kinds of issues like that t

7

perhaps even in contract or finance t from the

8

resumes I see t those are not the kind of people who

9

apply for these jobs.

First -- one thing is that

10

the areas tend to be -- planning and land use tends

11

to be an esoteric areat so it's not really realistic

12

to be able to expect to go out and find someone for

13

a job opening like that because there aren't that

14

many attorneys in the first place who practice in

15

that area.

16

developers or they're working for government.

17

Most who do are t you know t working for

Another issue raised regarding salary

18

compensation t and this is reflected already in the

19

positions that you've seen -- for example t the

20

figure that you saw for the Chief of Litigation.

21

is -- it is very -- I think very advantageous to the

22

County to have working for the County attorneys who

23

are smartt who are experienced t who can operate

24

independently and represent the County well.

25

We are very fortunate t I

It

thinkt in having on
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1

board a number of attorneys who have that kind of

2

background, and in most particular in litigation.

3

Some of our lit

4

some of our litigators were, you know, earning six

5

figures and they have -- they have a great love for

6

Maui and enjoy their work and feel that it's

7

important work r but to do this job and to fill this

8

position they have taken very substantial reduction

9

in compensation.

well, without mentioning names,

And while I

while we all

10

understand that there are limits to compensation in

11

government service, I would hope that compensation

12

is not so low as to be punitive.

13

shouldn't be so low that it becomes a really

14

difficult thing or task to hire and retain people.

15

You know, it

My -- my hope is that over time we can at

16

least see salaries for the senior attorneys raised

17

up from their current levels, which tends to be in

18

the 70s range, up into at least the 80s.

19

still be paid far less than what their private

20

counterparts are paid, but I think at least it would

21

I think help us in recruitment and retention and to

22

boost the morale of those who are here.

23

COUNCILMEMBER JOHNSON:

I really appreciate

YOUr

They would

Mr. Moto,

24

for taking the time to explain.

25

observed this over a period of time, where when we

Because I've just
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1

ask for specific things, it1s not a reflection so

2

much on the capability of your counsel, as of all

3

the tasks that they1re assigned.

4

something, there1s a prioritization that just occurs

5

naturally because it1s what do I have to have done

6

and what can I put off, and oftentimes that1s why we

7

get in the fixes that we do because we1re waiting

8

for things and sometimes the situations get more

9

complicated.

When we ask for

One of the things, looking at the physical

10
11

constraints that we have in the physical plant, are

12

there any positions such as -- you know, let1s say,

13

for example, the water, because that1s sort of been

14

an issue that1s really a huge issue to deal with, is

15

there anywhere such as in water or other areas that

16

we might consider trying to find alternative space

17

where you would still have the ability to control

18

the tasks and yet not be so overcrowded as to create

19

a real hazard for workplace morale?

20

CHAIR HOKAMA:

21

MR. MOTO:

Mr. Moto.

Mr. Chairman, I think the answer is yes.

I

22

want to be frank and say I haven1t pursued the

23

details of that.

24

convince or cajole other departments or offices to

25

try to help us, assist us, and yes, it is true that

I imagine we might be able to
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the area of water, for example, is one area that

2

could probably benefit from additional legal

3

services.

4
5

COUNCILMEMBER JOHNSON:

Okay.

And I'll let other people

ask questions, Mr. Chair.

6

CHAIR HOKAMA:

You can continue.

7

COUNCILMEMBER JOHNSON:

Okay.

One of the things,

8

Mr. Moto, that we -- I look at what we can control

9

and what we can't.

Some of the things, as you

10

stated, Salary Commission determines some of those

11

wages, but I understand your perspective about

12

quality and trying to attract attorneys that -- not

13

that the people we have don't have quality, but they

14

have to make these huge sacrifices.

15

areas, if we're looking at just, you know, let's say

16

our compensation or are there other things that

17

could be done by the County to create an environment

18

or maybe to compensate for some of the things that

19

we're not able to do perhaps on salary?

20

it all takes money, but have you thought at all

21

about other things that could be done within

22

whatever our constraints are with government of

23

additional benefits or --

24

CHAIR HOKAMA:

25

MR. MOTO:

Are there other

I realize

Mr. Moto.

Yes, Mr. Chairman.

I think there are a number
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1

of things.

They're not -- it's not a simple answer,

2

but for -- because our attorneys have no job

3

security, they don't get overtime pay, they don't

4

get comp time, and I think in the lQng term

5

something that might make the job more attractive

6

for attorneys, especially to recruit attorneys and

7

to encourage those who are here to stay, is to

8

provide them a more

9

stability.

a greater sense of job

I don't know exactly how that would be

10

achieved, but it's -- it's good to encourage people

11

to think of County employment as something they can

12

rely upon.

13

I think it makes a difference.

Other measures that can be taken are

14

providing them training opportunities.

15

tried to work on that area.

16

don't think I've turned down a single request that

17

someone has made for training.

18

I was surprised at how responsible my Deputies were.

19

Most of them are quite frugal themselves, and so

20

they would only make requests when they really

21

thought it was necessary.

22

COUNCILMEMBER JOHNSON:

We have

In this past year I

And I must say that

How about in the area -- I know

23

that many times when you have like your land use and

24

planning example, when you have a particular area of

25

expertise sometimes it requires additional education
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1

that you've had to go through.

2

with one of our attorneys not in your Department but

3

in another department, and I was shocked when I

4

learned what the amount of debt was that attorneys

5

as a general rule incur from seeking education.

6

what they do is they can't even think about buying a

7

home.

8

they've put all this extra time into their legal

9

education, which we're benefitting from, and they're

10

And I was speaking

And

They can barely afford their rent, and yet

still paying back their student loans.
So have you ever thought or considered

11

and

12

I don't know if it's the same in the Office of

13

Corporation Counselor found what other

14

jurisdictions do in terms of looking at some kind of

15

compensation over time to help defray some of those

16

expenses?

17

CHAIR HOKAMA:

18

MR. MOTO:

Mr. Moto.

I have not looked at the specific detail of

19

loan -- for example, student loan abatement or

20

subsidy, and I'm not sure how it would work in the

21

government context.

22

reason why I haven't investigated it is because I

23

just assumed it wasn't possible, but I may be wrong

24

on that aspect, at least I'm not aware of it being

25

done.

I just don't know.

I think one

I have tried to address it indirectly through
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1

salary adjustments in the hope that we can pay

2

enough so that people can get by.

3

COUNCILMEMBER JOHNSON:

Thank you very much.

And thank

4

you, Mr. Chair, for allowing me to ask these

5

questions, because I'm really concerned about not

6

only the number of requests that we put in, but also

7

the demands from all of the other administrative

8

departments put on our Corporation Counsel.

9

think that that's one Department that we really need

And I

10

to look at.

And you've heard Mr. Moto about the

11

constraints, so I would ask other members to think

12

of what we could do in this regard.

13

CHAIR HOKAMA:

14

COUNCILMEMBER MATEO:

Thank you.

Mr. Mateo.
Thank you, Mr. Chair.

Mr. Moto,

15

good afternoon.

16

travel budget was almost $23,000.

17

year, in '04, that increased like almost $5,600

18

more.

19

over and beyond, your travel budget still remains at

20

28,500.

21

Department, taking into consideration what you

22

mentioned earlier with the potential of training

23

opportunities that could occur, you know, on the

24

neighbor islands as well?

25

MR. MOTO:

In Fiscal Year '03 the Department's
The following

This year, when travel costs have skyrocketed

Is this enough to handle the needs of your

Mr. Chairman, I did look specifically into this
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1

matter of travel expenses before today's meeting,

2

and what I learned is that actually we're doing okay

3

under our current budget of $28,500.

4

that -- and I appreciate, however, the question.

5

will say that there is a line item where we are

6

seriously -- we're over budget in terms of -- and

7

that's the item for freight and hauling.

I

I know that may sound like an obscure

8
9

I will say

expense.

And I think for the current fiscal year we

10

budgeted only $460 for it, but because of our

11

increased amount of litigation and because we now do

12

much more litigation in Federal Court, both in the

13

u.s. District Court and Circuit Court of Appeals,

14

our expenses for express air freight and delivery

15

services have quintupled.

16

more -- instead of 460, we probably need something

17

more like $3,000 in that account.

18

So we now actually need

Also, for Professional Dues, which is Item

19

6212 on your index, because we have been trying to

20

get more of our attorneys admitted to Federal courts

21

like the u.S. Supreme Court r that has seen a modest

22

increase from 5,500 to $6,000, so ...

23

COUNCILMEMBER TAVARES:

24

COUNCILMEMBER MATEO:

25

MR. MOTO:

That's not in this.
It hasn't --

Yeah, no, not in here, I'm sorry.
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1

reporting - - I would have budgeted these things in,

2

except that our budget

3

work, it's so early in the fiscal year that it's

4

very hard to estimate what it would look like at

5

this point in time in March.

6

COUNC1LMEMBER MATEO:

when we do our budget

So, Mr. Moto, to provide that needed

7

monies to address some of the travel concerns, the

8

item you referenced, the freight and hauling --

9
10
11

MR. MOTO:

Yes.

COUNC1LMEMBER MATEO:

That shows $468 in that account

right now.

12

MR. MOTO:

Yes.

13

COUNC1LMEMBER MATEO:

You're indicating that it would be

14

better served if that was increased to $3,000 to

15

offset the projected cost of travel?

16

MR. MOTO:

That is correct, yes.

17

COUNC1LMEMBER MATEO:

And will you be -- is that something

18

that you'd like to tell us you'd like to recommend

19

this body consider the increase?

20

MR. MOTO:

21

COUNCILMEMBER MATEO:

22

Yes, if I may, Mr. Chairman.
Thank you very much, Mr. Moto.

Thank you, Mr. Chair.

23

CHAIR HOKAMA:

Mr. Molina?

24

COUNC1LMEMBER MOLINA:

25

CHAIR HOKAMA:

No questions.

Mr. Pontanilla.
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COUNCILMEMBER PONTANILLA:

Thank you, Chair.

Brian, as

2

far as your professional services, the amount is

3

about the same.

4

of work to relieve work load?

5

MR. MOTO:

Does this work include contracting
6132.

I'm sorry, Mr. Chairman, I was trying to

6

remember what this index code is for.

7

this index code is to pay for things like expert

8

witness services, appraisers, accident

9

reconstructionists, things of that kind.

10
11
12

COUNCILMEMBER PONTANILLA:

I believe

Do you contract work out to

other attorneys to do work for us?
MR. MOTO:

Yes, when we have a Council resolution

13

approving outside counsel, and then the monies

14

typically come out of the self-insurance fund, which

15

is not part of this budget, but part of the

16

Department of Finance budget under Countywide costs.

17

CHAIR HOKAMA:

That is correct.

18

COUNCILMEMBER PONTANILLA:

That's the way it's done.

19

Okay.

20

that claims, settlements, judgements budget for

21

$100,000, can you explain that fund?

22

MR. MOTO:

Let's see, one final question with regard to

Yeah.

Mr. Chairman, that $100,000 figure was

23

actually due to the generosity of the Council last

24

year.

25

appropriated, and I can report -- I have a printout,

That amount reflects the amount that you
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Mr. Chairman, as of 2/29/04.

2

printout, as of 2/29 of that 100,000, 26,000

3

roughly 26,600 had been expended, leaving a

4

remaining balance of approximately 73,000.

5

COUNCILMEMBER PONTANILLA:

6

MR. MOTO:

7

COUNCILMEMBER PONTANILLA:

8

MR. MOTO:

9

According to this

Okay.

And that is used solely for paying
Settlements.

usually small claims and settlements, trip

and falls, you know, someone gets into a

10

fender-bender and we end up having to pay someone

11

who's been injured or who has had property damage.

12

COUNCILMEMBER PONTANILLA:

Shouldn't this be like a

13

Countywide expense, rather than a Department

14

expense?

15

MR. MOTO:

I guess it's a fiscal budgetary question as how

16

you best think -- how you want to budget for this.

17

I guess because traditionally the Corporation

18

Counsel has been so involved in processing and

19

reviewing small claims, that I guess in past years

20

some monies were usually set aside in Corporation

21

Counsel budget to take care of those kinds of small

22

claims.

23

that are $3,000 or less.

When I say small claims, I mean the ones

24

COUNCILMEMBER PONTANILLA:

25

CHAIR HOKAMA:

Okay, thank you.

Ms. Tavares?
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21

COUNCILMEMBER TAVARES:

Yeah, thank you.

Too many books

2

over there.

3

the Deputies are set by the Council; is that how

4

that operates, that works?

5

CHAIR HOKAMA:

6

MR. MOTO:

7

8
9

Yes.

Is it -- as I recall t the salaries for

Mr. Moto.
There is -- the ordinance is Section

2.44.015 of the Maui County Code.
COUNCILMEMBER TAVARES:

And do you make proposals for us

to consider in

regarding the salaries for

10

deputies?

11

sorts when it comes to Corporation Counsels and

12

Deputy Corporation Counsels?

13
14

MR. MOTO:

And is there a Statewide standard of

Mr. Chairman, I'll answer the second question

first.

15

COUNCILMEMBER TAVARES:

16

MR. MOTO:

Okay.

And the first question second.

There is no

17

Statewide standard per se, although there is

18

information about attorney compensation in other

19

jurisdictions.

20

information I have regarding the Big Island and City

21

and County of Honolulu and Kauai County.

22

of information is available.

23

myself, but I think Ken Fukuoka has some information

24

regarding compensation of Civil Service attorneys.

25

Believe it or not

And I could provide you with what

l

That kind

I may not have it

there are some attorneys who are
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1

Civil Servants and who work for the State Judiciary.

2

That was your second question.
I'll get to the first question about

3

4

proposals for amendment or change in the law is that

5

I have not submitted anything to date.

6

could submit something if that was the wish of the

7

Committee.

8

COUNCILMEMBER TAVARES:

9

However, I

And are you -- are you folks tied

into -- I remember us doing this.

I forget when we

10

did it, but I remember us doing it together with

11

Prosecutors! that we -- that they always came like

12

as a package, Prosecuting Attorneys and Corporation

13

Counsel.

14

MR. MOTO:

Yes, and to be frank, it was almost always at

15

the initiation of the Prosecuting Attorneys.

16

were the lead party.

17

Davelynn Tengan, the Prosecuting Attorney, and with

18

Ken Fukuoka, because of the attorney positions that

19

existed within OCS.

20

reached an agreement as to a course of action or a

21

particular plan, although my

22

that Davelynn would be or might be asking for salary

23

adjustments for some of her attorneys.

24
25

COUNCILMEMBER TAVARES:

They

I have had discussions with

I cannot tell you that we

Okay.

the sense I got was

In your Program Budget

part, in your -- I'm on page 4-8 in the Program
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Budget, and I note the second paragraph that talks

2

about the work load for the Department.

3

know, you relate that some 4,000 plus requests for

4

legal services were recorded.

5

any

6

recent years that Corporation Counsel has been very

7

busy with all sorts of work in both the litigation

8

area and in the civil law area, which is serving the

9

Council.

And, you

And I don't dispute

any of that, because it does seem to me in

I think that all of us are in agreement

10

that the cadre of attorneys that you have put

11

together for our County is -- I mean their

12

dedication and their competency has been, you know,

13

exemplary, and we're very fortunate to have the

14

number of -- especially in the litigation field, the

15

number of fine people that are there.

16

I'm concerned about the civil area, in that

17

the Council and the departments, because of the

18

nature of the work that we're about these days, I'm

19

wondering if we should not have at least one more

20

attorney in the civil area to offer -- to offer a

21

spreading of the work load, so to speak, with some

22

of the attorneys that serve the different committees

23

and different departments.

I

24
25

And I know it's been a lot of times a space
problem, but I would -- I would hope that the reason

RALPH ROSENBERG COURT REPORTERS,
(808)

524-2090

INC.

24

BF 3/23/04

1

is not because of lack of space that we don't hire

2

people.

3

space, whether it be here in the building or maybe

4

we have to detach somebody somewhere else like we do

5

with other divisions or, you know, programs in

6

certain departments.

7

say do you think we need one?

I can put you on the spot and

I think from my perspective, and it's only my

8

9

If we need them, we just need to find the

personal perspective of what Corporation Counsel

10

does for -- in this arena right here in the Council

11

chamber, there are very long hours in some of our

12

meetings, complicated issues, and I just have a

13

feeling that, you know, if we start burning the

14

attorneys out, they're going to look for other

15

things to do, and then that makes your job harder.

16

Because in addition to the

you know, the general

17

overall supervisor of this

of this very important

18

Department, you also provide direct services to --

19

to the Council and to the other departments as well.
So I was -- you know, if I can get some of

20
21

your thoughts on that particular -- especially the

22

civil end.

23

MR. MOTO:

Mr. Chairman, yes, I do think that in the

24

intermediate term it would be helpful to start

25

thinking about buttressing the civil side, the

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

25

BF 3/23/04

1

advice and counseling section.

I will say that I

2

think County of Maui has gotten to the stage where

3

it's going to be difficult for us to do with any

4

fewer than six litigation attorneys.

5

of litigation, and I can foresee additional

6

litigation already corning down.

7

state of things.

8

whatever -- the attorneys that are left are the ones

9

that are going to be the ones who are going to be

There is a lot

That's just the

So what that means is that

10

advising boards and commissions and the Council on

11

everything else, everything other than litigation.

12

Another factor regarding the administrative

13

side is that because it's I think proven so

14

difficult to bring in people -- recruit people who

15

can just walk into a room and just pick up where the

16

last person left off, because there -- there's such

17

a long lead time -- it takes years, really, I think,

18

it takes years for an attorney to become good at and

19

comfortable at advising Councilor a board or a

20

commission, because there's an enormous amount to

21

learn, and it's quite a bit different from the kinds

22

of experiences you might have in private practice.

23

So what that means is that a lot of the

24

talent has to be horne grown.

25

in house.

It has to be developed

But that means you have to be patient and
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you kind of have to give yourself lead time, because

2

obviously when you just hire someone, they're not

3

going to be maybe to everyone's expectations.

4

will take a while.

5

various clients, that they are often quite concerned

6

about getting the best attorney or getting very good

7

legal representation, and that's perfectly

8

understandable, so the demand is there.

9

wants a Perry Mason sitting next to them, but the

10
11

It

And I know from working with

Everyone

reality is a struggle.
COUNCILMEMBER TAVARES:

Yeah, thank you for sharing that

12

with us.

13

describe a little bit more about your record storage

14

stuff, item?

15

Program Budget.

16

MR. MOTO:

Yes.

One more question, Mr. Chair.

Could you

And it's on 4-7, 4-6 and 4-7 of the
You talk about archiving items.

Thank you, Council Member.

And

17

Mr. Chairman, I neglected to mention that actually

18

we are embarking on that -- on those projects.

19

discussed them with you briefly at a previous

20

meeting regarding performance measures.

21

reflected in our Budget Details.

22

Code 612, which relates to contractual services,

23

that is proposed to be $10,000 for the coming fiscal

24

year.

25

we hope will be sufficient to get us started on a

Currently it's 5,000.

I

It is

For example, Index

That 5,000 increment
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couple of projects that are -- I've assigned to

2

First Deputy Traci Villarosa.
And one project is to make more accessible

3

4

and put in electronic format important documents

5

that the public might be interested in, such as

6

Corporation Counsel opinions and opinions of the

7

Board of Ethics.

8

overdue, and I'm sure it will be of great help to

9

people once it gets installed and it's up and

10

In some ways this project is long

running.
The second project is project designed more

11

12

for in-house use, and it's to develop a data bank, a

13

database of important and -- other important

14

documents such as pleadings, memoranda of law,

15

sample kinds of forms that would aid our attorneys

16

and our secretaries also and paralegal in their

17

legal practice so that there -- we can create a

18

library of knowledge that we can share amongst

19

with each other and prevent people from having to

20

re-invent the wheel every time they get an

21

assignment.

22

COUNCILMEMBER TAVARES:

Okay.

So the money in your

23

contractual services, that's the reason for the

24

increase --

25

MR. MOTO:

Yes.
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COUNCILMEMBER TAVARES:

2

MR. MOTO:

3

COUNCILMEMBER TAVARES:

-- from five to 10,OOO?

Yes.
Is there enough money in your

4

operating budget to take care of your training needs

5

and your archival database development and other

6

operational needs

7

just spoke to us about?

8

particularly in the area of training, because that

9

is so very important to -- to stay abreast of what's

10

out there, and continuing education is always a must

11

in this particular field.

12

MR. MOTO:

Yes.

t

I mean, other than the ones you
I guess I'm interested

To be honest, so far it has worked out

13

okay.

14

much as we would like everyone to be trained and to

15

attend trainings, there's kind of a self limitation

16

in the sense that the attorneys are so busy that

17

it's hard for them sometimes to take time off to go

18

to a training session.

19

limitation.

20

frugal when it comes to like travel to the mainland.

21

Unfortunately, being out here in the Pacific Ocean,

22

you know, we're a little bit isolated from the rest

23

of the legal profession, and -- but we did have a

24

couple people attending conferences this year.

25

I think one reason why is that in -- well, as

I think that's the greatest

We're also -- we also tend to be pretty

COUNCILMEMBER TAVARES:

One last question.
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1

think I said that three questions ago, but are all

2

your positions filled right now --

3

MR. MOTO:

4

COUNCILMEMBER TAVARES:

5

MR. MOTO:

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

8

9
10
11

Yes.
in Corp. Counsel?

Yes.
Thank you, Chair.

Mr. Nishiki, we1re on the Department of

Corporation Counsel.
VICE-CHAIR NISHIKI:
CHAIR HOKAMA:
Mr. Moto?

Any questions?

No.

Mr. Carroll, any other questions for
Ms. Johnson?

12

COUNCILMEMBER MATEO:

13

CHAIR HOKAMA:

14

COUNCILMEMBER PONTANILLA:

15

CHAIR HOKAMA:

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

Mr. Mateo?

No.

Mr. Molina?

Mr. Pontanilla?
No.

Ms. Tavares?
No.

Thank you.

Mr. Moto, have you or previous Corporation

18

Counsels deliberated on requesting space outside of

19

this facility that you are aware of?

20

MR. MOTO:

The last time that I was -- I heard of a plan

21

to relocate the Corporation Counsel was when Jimmy

22

Takayesu had just started, and with the Apana

23

Administration there had been -- early on, at least,

24

within the first few months of that Administration,

25

a proposal to renovate the Wailuku Post Office and
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1

they -- there was even a conceptual drawing showing

2

the layout of the offices and the renovation of

3

the -- I think it's the second floor.

4

that proposal ended -- and I don't think it ever got

5

to the stage of Council approval or review r but

6

essentially I guess the Administration at some point

7

dropped it or decided not to go with it and that was

8

the last -- that was the last real consideration.

9

CHAIR HOKAMA:

However r when

Would a facility, as an example, such as

10

One Main Plaza be considered within the scope of

11

reasonable distance to this -- to this building and

12

to the requirements of the Administration and

13

Council?

14

MR. MOTO:

15

CHAIR HOKAMA:

16

17

Mr. Chairman, I know that -I say that because they have fiber

connection already within that facility.
MR. MOTO:

Yes.

I think One Main plaza offers very nice

18

facilities.

I do know that the Planning Department

19

was very pleased when it was temporarily housed

20

there, and I know that some of my Deputies have

21

mentioned that that might be a good place.

22

of the Chair's question regarding distance, we

23

probably would almost certainly have to have a

24

closed circuit connection there so that we could

25

keep stabs with events here.

I do know that the
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1

late former Chair of the Council Pat Kawano had

2

always expressed some reservation about having

3

Corporation Counsel out of the building.

4

he -- his preference was for us to be closer.

5

CHAIR HOKAMA:

I think

I just bring that up that maybe, since you

6

have one of the few agencies that you have multiple

7

reporting requirements, either to the Administration

8

or to this Council, that maybe some separation from

9

both of us might be in everyone's best interest.

10

I just present that to you as, again, an option.

11

Because I would agree with Ms. Tavares or one of my

12

other colleagues that space shouldn't be the

13

deciding factor.

14

put ahead of the space requirements.

15

the space for your -- for your, Department, Mr. Moto.

16

MR. MOTO:

17

CHAIR HOKAMA:

18

The needs of the County is to be
We can address

Thank you, Mr. Chair.
Any other questions on the Department of

Corporation Counsel?

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

21

COUNCILMEMBER TAVARES:

Mr. Chair.

Yes, rna' am.
It's not a question, but could we

22

request from the Administration the minutes of the

23

Salary Commission for the last two years?

24
25

So

CHAIR HOKAMA:

Yes, we can -- you want all the minutes or

you want
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COUNCILMEMBER TAVARES:

Yes, of the Salary Commission for

2

the last -- well, since the beginning of this last

3

term.

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

6

You --

the Arakawa Administration started.

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

So it would be a year and -- since

Okay.

Regardless of subject matter?
Regardless of subject matter, yes.

I would like to see what subject matter they have

10

taken up and are they systematically reviewing, as

11

they should, all of the salaries of the appointed

12

and elected officials.

13
14

CHAIR HOKAMA:
request?

Staff, are you clear on Ms. Tavares'
Okay.

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

Any other -Thank you, Chair.

Thank you.

We'll forward that.

Any other

17

member has additional requests as it regards to this

18

that we can attach too?

19

there's no objections, we'll move on to the next

20

Department and complete our review of Corporation

21

Counsel.

22

MR. MOTO:

25

If

Okay, thank you very much, Mr. Moto.

Thank you, Mr. Chairman and Members.
DEPARTMENT OF TRANSPORTATION

23
24

Okay, seeing none.

CHAIR HOKAMA:

Next we have Transportation, so we'll ask

the appropriate Director and Deputy to come forward.

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

33

BF 3/23/04

1

Okay, Mr. Agsalog, if you would, please, give us

2

your opening comments.

3

MR. AGSALOG:

Thank you, Mr. Chairman, and let me ask you

4

to turn your book to page 19-1 for the Department of

5

Transportation on the Program Budget, as well as for

6

the Budget Details.

7

the Department of Transportation, Mr. Chairman, they

8

are requesting some additional personnel.

9

that, Mr. Chair, let me introduce to you Mr. Kyle

And this particular request for

10

Ginoza, the Director of Department of

11

Transportation, Maui County.

12

CHAIR HOKAMA:

13

MR. GINOZA:

So with

Mr. Ginoza, your opening comments, please.
Thank you, Mr. Chair, and thank you, Council

14

Members, for this opportunity to be -- before you to

15

present the budget for the Transportation

16

Department.

17

Transportation was established in July of last year.

18

In the first eight months of the year I feel that

19

the three individuals who comprise the Department

20

have made great strides, and 1111 briefly share some

21

of their accomplishments.

22

As you know, the Department of

A major thrust this year for us has been the

23

pursuit of external sources of funding outside of

24

County funding.

25

secured $702,900 in Federal funding to provide for

11m proud to say that we have
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road transportation and training.

2

road transportation represents a number over and

3

beyond what was received in the last few years

4

before the existence of the Department.

5

to seek sources of revenues for the Department to

6

supplement our existing funding.

7

targeting approximately $1.8 million of Federal

8

funding earmarked for the Maui public bus system.

9

This $702,900 for

We continue

We're currently

Another key accomplishment for our Department

10

has been the movement of the intra-County ferry

11

initiative to enhance service between the islands of

12

Maui r Molokai and Lanai.

13

coordination with the State for necessary

14

infrastructure improvements which is essential for

15

the intra-County ferry system.

16

as late as January of '04 as if millions of dollars

17

in Federal funding were sure to lapse r the

18

Department of Transportation spearheaded a County

19

effort to utilize available funding.

20

Our focus has been in the

Although it seemed

DLNR infrastructure improvement projects are

21

now on track for the Manele and Kaunakakai small

22

boat harbors.

23

been encumbered r this is anticipated in June of this

24

year, we will continue our involvement to ensure the

25

project's success.

While the $6.25 million has not yet

We're also following the Lahaina
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Harbor improvements for ferry service, which is

2

anticipated to receive funding in June of 2005.
Public bus transit has also been at the

3
4

forefront of our efforts.

As the budget was

5

established prior to our existence as a Department,

6

we have been striving to work within the parameters

7

to increase system functionality and pervasiveness.

8

We've struggled to grab a foot hold, however, with

9

the service this year without the luxury of

10

identifiable bus stops and a budget for promoting

11

the system.
In addition, we have tried to secure a

12

13

coordinating role in the transportation planning of

14

our County.

15

functioning transportation model to be updated and

16

maintained.

17

be a core competency for the County.

18

quite an arduous process.

19

the crux of our effort will be in five primary

20

areas.

21

It is evident that there is no

This planning capability should really
This has been

Going forward,

I envision

First, we need to develop a Maui public

22

transportation system to provide better coverage,

23

connectivity, and inter-modality.

24

continue to manage the transportation grants to our

25

providers to ensure spending efficiency.

Second, we must
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1

must develop the internal capability to construct

2

transportation models to aid in the short and

3

long-term transportation planning of the County.

4

Fourth, we will continue our coordination on the

5

intra-County ferry system to ensure that projects

6

remain on track and that government dollars are well

7

utilized.

8

agencies in various levels of government and the

9

private sector with respect to roadway development

10
11

And last, we must coordinate between

to ensure adequate follow through.
We look forward to your support as we

12

continue our efforts to plan, develop, and

13

coordinate the immediate and future transportation

14

improvement opportunities for the County of Maui,

15

whether it be by air, land, or sea.

16

At this time I'd like to acknowledge

17

Mr. Victor Reyes, Transportation Administrator, who

18

is present to field specific questions concerning

19

MEO's request and Mr. Peter Sampson from Akina Aloha

20

Tours who is present to field specific questions

21

concerning the Akina request.

22

Basically our request in Fiscal'05 for

23

expansions fall along three primary areas.

24

in the expansion of the social transportation

25

services provided by MEO.

One is

Second is with regards to
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the public trans -- public bus transportation

2

system, and third is an expansion for personnel for

3

trying to acquire the capability of transportation

4

planning for the County.
Mr. Chair, I don't know how you want to me to

5
6

proceed, if you want to go line item by line item,

7

but at this time we could field -- I could field

8

questions.

9

CHAIR HOKAMA:

I believe Mr. Reyes has a presentation,

10

Members.

11

there's no objections, the Chair would like to get

12

this done first.

13

Okay, Members, in the meantime I would like you to

14

think of what, if any, should the County of Maui's

15

policy be regarding this type of transportation

16

transit service and to what level are you willing to

17

subsidize it for the long haul.
Do you need to turn

around and be able to see

19
20

MR. REYES:

21

?:

22

MR. REYES:

23

CHAIR HOKAMA:

25

So if

Okay, what is required, Lance?

Mr. Reyes, can you see?

18

24

He has given you hard copies.

I have a --

He has a copy.
Read a copy that I could follow.
If you could please identify yourself for

the record, Mr. Reyes.
MR. REYES:

Thank you, Mr. Chairman, Members of the County
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Council.

Good afternoon.

My name is Victor Reyes.

2

I'm the Transportation Administrator for MEO, or

3

Maui Economic Opportunity.

4

afternoon by other MEO staff.

5

our Executive Director; Sandy Baz, our Deputy

6

Director.

7

was here a while ago.

8

Director.

9

Assistant Fiscal Director, and I also see our

I'm also joined this
We have Gladys Baisa,

We have -- I saw Tom earlier on, but he
He's our Special Projects

I'm also joined by Debbie Lorenzo, our

10

Planning and Grants Director, Ken Hunt.

11

passed copies of my presentation for your

12

convenience.

13

would like to ask that you please hold it off until

14

the presentation is completed.

15

I also have

And if there are any questions, I

Maui Economic Opportunity and Maui County are

16

and have been long-term partners in providing

17

specialized transportation to the citizens of Maui,

18

Molokai, and Lanai.

19

transportation program to provide access to lifeline

20

services for low income seniors and others without

21

transportation.

22

passenger trips a month.

23

2003, MEO provided 589,360 passenger trips.

In 1970 MEO began its

By 1972, MEO was providing 920
In the year ending June

24

Earlier on the community identified a need

25

for transportation for persons with disabilities.
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1

In response to the request from those in

2

wheelchairs, MEO fund-raised to retrofit a used van

3

with a wheelchair lift.

4

1985, MEO has continued the commitment to

5

specialized transportation today and for the future.

6

Who do we serve?

Beginning with this van in

Since those early days, MEO

7

Transportation has kept true to its core mission of

8

providing services t9 the low income, the elderly,

9

those needing medically-related transportation,

10

persons with disabilities, preschool children,

11

dialysis patients, the youth of Maui County, and

12

designated public shuttles.

13

services are specialized.

14

provides transportation to persons with disabilities

15

and partners to provide an on demand non-emergency

16

transport service.

17

MEO's transportation
MEO's paratransit service

Specialized transportation services are

18

Kaunoa Leisure Program, senior lunch program, youth

19

transportation, Ala Hou, Kalima 0 Maui, employment

20

for the disabled, Head Start, Hale Hauoli, and adult

21

day care, public shuttle and rural shuttle.

22

are just some of the programs we service.

23

These

MEO prides itself in excellent client

24

service.

Yes, we can is central to MEO's

25

transportation program.

Clients are continually
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1

surveyed as a foundation to providing the most

2

relevant service.

3

seen as learning opportunities and are followed up

4

on and resolved as soon as possible.

5

Any suggestions or complaints are

In the field of training, MEO's award-winning

6

transportation department partners with MEO's human

7

resources department to conduct an annual program of

8

mandatory trainings in areas such as passenger

9

assistant technicians, safety and accident

10

prevention, drug education, personnel policies and

11

procedures, workplace communication, supervision,

12

performance evaluation, and the principles of

13

community action.

14

Maui's transportation needs are increasing,

15

and it shows.

Our seniors and youth sectors have

16

the fastest growing needs in our community.

17

Passenger trips have increased.

18

350,000 passenger trips.

19

projecting to have 608,000 passenger trips.

20

transportation investments are supported by other

21

sources, such as the Head Start program, the U.S.

22

Department of Transportation, the Medicaid Medical

23

Assistance Transportation Program, and the State of

24

Hawaii through its Office of Community Services, and

25

contracts and donations from our riders.

This year we are
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For Fiscal Year 2004 we have a 3.2 million

1

2

funding from the County of Maui/ the first two rows/

3

as you can see.

4

revenues from other transportation services/

5

transportation -- MEO Transportation is able to

6

leverage County funds to the equivalent of 4.5

7

million.

8

revenues is a total revenue for MEO almost 4.5

9

million.

This 3.2 million with other

In other words 3.2 million plus other

For Fiscal Year 2005 we are asking a net

10
11

increase of about $465,000.

12

extra increase or extra additional community

13

transportation and additional youth transportation

14

is one of the areas that we have also requested some

15

additional funding.

16

total of $4.3 million/ compared to $3.8 million in

17

2004.

18

You may note that the

All in all, this amounts to a

Cost -- cost control is deep in the heart of

19

MEO's operation.

Providing maximum value to County

20

taxpayers while on a fixed budget requires ongoing

21

management attention to financial accountability.

22

We have no choice.

23

dollars.

24

personnel and routes to ensure maximum cost

25

effectiveness, continual -- continuing program

We must manage with available

Some of these measures are scheduling of
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evaluation and monitoring, a rigorous preventative

2

maintenance program to extend service life of

3

vehicles and reduce breakdowns, regular replacement

4

of worn, costly, and inefficient equipment, a

5

dynamic workplace safety and employee training

6

program, pre-employment and random drug testing of

7

all employees.

Again, thank you for the opportunity to

8

9

Yes, we do test for drugs.

present MEO Transportation's mission, programs, and

10

activities.

11

specialized transportation needs of Maui, Molokai,

12

and Lanai citizens.

13

to answer any questions at this time.

14

CHAIR HOKAMA:

Mahalo for continuing to support the

Thank you again.

Okay, thank you, Mr. Reyes.

I'll be happy

Does Akina

15

have anything they're going to present?

16

you present it now, please.

17

questions regarding the Director's comments or MEO's

18

comments or Akina's comments.

19

have a technical requirement, so we shall recess for

20

five minutes, reconvening at 2:45.

21

RECESS:

22

RECONVENE:

23

CHAIR HOKAMA:

Why don't

And then we'll take

Okay, Members, they

(Gavel) .

2:41 p.m.
2: 48 p.m.

(Gavel)

Let's bring the Budget and

24

Finance Committee back to order.

25

continuation of the meeting for the 23rd of March,

This is the
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1

2004, and so

2

MR. SAMPSON:

3

CHAIR HOKAMA:

4

5

Mr. Sampson, is that correct?

Yes, my name is Peter Sampson.
Thank you.

If you could introduce yourself

and present your -MR. SAMPSON:

Thank you, Mr. Chairman.

6

Sampson.

7

and Sandy Akina --

My name is Peter

I'm here with Mr. and Mrs. Akina, Douglas

8

COUNCILMEMBER KANE:

9

MR. SAMPSON:

You need to use your microphone, sir.

-- their General Manager -- I'm sorry --

10

their General Manager, Dennis Levine, and we're here

11

to talk about the transit project in the context

12

really both of the budget and also of some

13

adjustments that are in the process of being made

14

and need to go forward.

15

So the current -- Mr. Kyle Ginoza has been

16

really wonderful to us in working with us in trying

17

to get together some of the problems and assess

18

them, and one of them has been the limited

19

connectivity that he mentioned, a lack of branding

20

and appealing name, continuity, community lacks

21

awareness of the transit system, and the need for a

22

fare box collection apparatus, fare structure.

23

is really important.

24

you've ridden on the transit system, it's kind of

25

catch as catch can.

Right now, as you know, if

There is no real way to measure
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the fares and it's kind of the honor system, and the

2

schedules are also complicated.

3

We have excessive maintenance costs.

This is

4

a very big problem.

The Akinas have a fleet of

5

approximately 40 vehicles, and the transit system is

6

really -- we're attempting to run the transit system

7

with four or five vehicles that were earmarked for

8

the transit system.

9

be tapped into on an -- almost a daily basis.

However, the other fleet has to
For

10

example, last quarter the main transit vehicles were

11

down almost 37 days out of the 90-day cycle out of

12

the quarter.

13

And the Akinas acknowledge that -- the

14

growing pains experienced by all of us during the

15

past year and maintain a strong desire to be of

16

service to the Maui community while simultaneously

17

maintaining a common sense business approach to

18

resolving pending issues with fiscal responsibility.

19

One of the things that -- what this really means is

20

that we understand that the transit system is not

21

what any of us really want right now.

22

everything that we want it to be and we want to put

23

our best foot forward, and that's the spirit of

24

this -- it almost reminds me of my -- when talking

25

about a budget when my dad had a great idea for
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1

budgets.

2

need $20 by Thursday and he would tell me wait till

3

Friday, you don't need it.

4

I used to tell him when I was a teenager I

So anyway, this is a survey that I have that

5

I think all of you are familiar with it.

This

6

survey was done.

7

was done in 1992.

8

and in retrospect it is just about spot on with

9

regards to the costs of -- both the initial costs

It was an update of a survey that
It was done by Kaku Associates,

10

and the ongoing costs of the transit system.

11

these are several issues that are addressed, the

12

three levels of transit service, organization, and

13

management alternatives, operation and maintenance

14

costs, and high and low investment projections.

15

if you go back and re-visit this, you'll see that

16

it's spot on in terms of the infrastructure problems

17

and all of the other issues that need to be

18

maintained.

19

One

And

The three levels -- there were three

20

alternatives that they mentioned in the report,

21

Alternative 1 and lA, which was a minimal transit

22

service and a minimal commuter service, and then the

23

second alternative was the intermediate service, and

24

the Alternative 3 was the real comprehensive

25

service, which is what Mr. Ginoza and the Department
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1

of Transportation are talking about now which we

2

ultimately would like to be, everybody would like to

3

be there.

4

said, the report is spot on.

5

And this just give you a slight -- as I

In Alternative I, minimal service, they

6

recommend 14 vehicles.

In Alternative 2 they

7

recommend 21 vehicles.

In Alternative 3 they

8

recommend 35 vehicles.

And it sounds like it's

9

extraordinary, but if you think about it, these

10

even if you drove your car up and down for ten, 12

11

hours a day every single day up the same road, you

12

would need service.

13

probably the biggest problem is the servicing of

14

these vehicles.

15

art first class lifts and what not, and had they not

16

have had those, this system would be completely

17

broken down most of the time.

18

And these vehicles, that's

And the Akinas have a state of the

These are the annual shortfalls that were

19

predicted in this -- projected in this survey.

At

20

the Level 1, which was the minimal service, was a

21

shortfall of a million four.

22

include the

23

costs minus the fare box collections, which usually

24

they run between 20 and 26 percent.

25

as you go up to the -- to the maximum comprehensive

And these shortfalls

the revenues minus the -- or the
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1

route, you get way up in figures.

2

$3 1/2 million.

You're up to

These are the operating and maintenance

3
4

costs, which it's uncanny that they come so close to

5

what the survey predicted.

6

to $55 per hour to run the system, and these are the

7

most telling figures right here.

8

the Akinas' cost runs here.

9

$53, which is consistent with this survey.

10

And the organization and management

The survey predicted $50

As you can see,

Their hourly cost is

11

alternatives section deals with ways to operate the

12

transit system.

13

ownership with operation by others.

14

County ownership and operation by itself, and the

15

third is private ownership and operation.

16

see in this survey once again -- this is a quote

17

directly from the survey -- as a private operator,

18

the alternative the private entrepreneur is faced in

19

most situations with the near impossibility of

20

making a profit or at least breaking even.

21

And the first one is by County
The second is

And as we

And this is where the real conundrum comes

22

in.

We have a situation where we have a group of

23

people that are in business, they're entrepreneurs,

24

they've been here since 1928, and they want to

25

provide this service.

They dearly want to provide
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1

this service, but we're finding that the costs are

2

in excess of what is -- what is able to be really

3

lived with.

4

The Akina Group would like to make a proposal

5

to Maui County to kind of work together as we have

6

been but switch gears a little bit so that we can be

7

the provider of the service for a -- at the

8

direction -- one of the problems that Mr. Ginoza and

9

the Department have is that there seems to be

10

sometimes a lack of consistency in what they want

11

the transit system to be and what's going on from a

12

day-to-day operational standpoint.

13

happen then is that the Akinas would be answerable

14

to the County for the operation and do it the way

15

they wanted to do it and the fees for the

16

above-referenced services will be consistent with

17

the applicable market rates.

18

But what would

Now, this sounds like it's a total about

19

face, but I spent last Friday afternoon --

20

Mr. Ginoza was kind enough to allow me into his

21

office for quite some time, and I think that once

22

again the spirit that I come to you -- before you

23

for the Akinas is that we have on the one hand a

24

system that we know really is not satisfactory to

25

all of us and to the community.

On the other hand,
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we have a tremendous amount of cost that the County

2

may not be willing or able to bear at this time, but

3

we need to look back at this whole project and say

4

what could we do so that the operators are -- don't

5

have to bear the brunt of a huge cost every month.

6

They're running somewhere between 500 and a thousand

7

dollars every single day with the ridership that

8

they have.
The question will come up about the budget

9

10

that was submitted some months ago, and I think that

11

was an over zealous look at the fact that we thought

12

ridership would increase much more dramatically than

13

it did, and that's obviously a function of the -- of

14

advertising and it's also a function of what you

15

advertise is a satisfactory product.

16

Mr. Ginoza said, the awareness and the branding.

And just as

So we really want to work with the County to

17
18

make it something that you're all proud of, that the

19

County's proud of, that we can use as an exemplary

20

system, but I think we need to go back to the

21

drawing board and rethink some of it.

22

very much.

23
24

25

CHAIR HOKAMA:

Thank you, Mr. Sampson.

very candid comments.
MR. SAMPSON:

Thank you for your

I can appreciate that.

Thank you.
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1

CHAIR HOKAMA:

Okay, Members, you have a lot to digest.

2

You've heard comments from Mr. Ginoza, you heard

3

Mr. Reyes, and of course now you've heard

4

Mr. Sampson.

5

Mr. Molina.

6

move this along, let us first direct questions to

7

the Director, if you would, please, Members, and

8

then we can move on and we can ask MEO's as well as

9

Akina's questions, as well as to provide comments

10
11

So let's see, Transportation would be
You know, to make it easier so we can

back to requests.
COUNCILMEMBER MOLINA:

Mr. Molina.
Okay.

Thank you, Chairman.

Good

12

afternoon, Mr. Ginoza.

13

5311 Grant, is this a one-time grant or is there --

14

can we apply for this grant again next year as well,

15

that 702,000, I think, yeah?

16

MR. GINOZA:

Regarding the FTA Section

Well, it's actually an accumulation of

17

many -- of multiple years.

18

to go for I think it was 284,800.

19

280-something for this year.

20

was comprised of not getting it for a few years, but

21

we were able to -- to get the past allotments that

22

we never got.

23
24
25

COUNCILMEMBER MOLINA:
to be used?
MR. GINOZA:

This year we're trying
It's

So actually the 700

And specifically how's the monies

Is this for replacement of equipment?

No, no, this is for operations for road
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transit, and, yeah, so it goes to MEO and we get

2

services out of it and are able to just get

3

additional services.

4

COUNCILMEMBER MOLINA:

Okay.

And regarding a GIS Analyst

5

IV, now, that's coming out of where?

6

the Managing Director's Office?

7

MR. GINOZA:

Is that from

No, this is a request for -- for our

8

Department in particular.

9

me.

It has nothing -- excuse

It has nothing to do with the MD's request for

10

I guess a couple GIS people, but in essence it's to

11

try to develop the -- the planning aspect of the

12

Department, you know, with the modeling and so forth

13

just to create the -- well, there's two models.

14

is like the spacial growth model and trying to

15

develop the spacial grid for that and to enter in

16

all the attribute data and so forth from which we

17

can work off to try to develop scenarios and so

18

forth for the -- to just see what kind of results we

19

would get based on different growth patterns and so

20

forth.

21

One

And also, if you look at the -- the State is

22

currently trying to procure a different software

23

package where

24

planning, and that's where they provide some

25

assistance to the counties to -- to basically

how they do their transportation
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1

augment that system and to maintain that, and where

2

we -- so we need support there to develop that

3

system as well to be consistent with what the State

4

has.

5

COUNCILMEMBER MOLINA:

Okay.

And because you have so many

6

different transportation programs, Ala Hou program,

7

the MEO youth transportation, DOE, and so forth, at

8

this point do you see any of these services

9

overlapping or being duplicated at this point or are

10

11

they all -MR. GINOZA:

No, they're pretty segmented in terms of --

12

like for the Ala Hou versus dialysis versus some of

13

the -- the transportation grant, basically like the

14

Ala Hou is for disabled persons and dialysis is

15

for -- specifically for, you know, kidney dialysis

16

treatment and so there's not

17

overlap in those kind of social services

18

transportation.

19

COUNCILMEMBER MOLINA:

20

CHAIR HOKAMA:

21

VICE-CHAIR NISHIKI:

22

CHAIR HOKAMA:

23

COUNCILMEMBER PONTANILLA:

24

CHAIR HOKAMA:

25

COUNCILMEMBER TAVARES:

Okay.

not really any

Thank you, Chairman.

Mr. Nishiki?
Pass.

Mr. Pontanilla.
No, pass for now.

Ms. Tavares?
Is it your intention to go through
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each part of the program in either of the Program

2

Budget or the Budget Details?

3
4

CHAIR HOKAMA:

I was hoping we could come back to that r

unless you have a specific one.

5

COUNCILMEMBER TAVARES:

6

CHAIR HOKAMA:

NOr

I was wondering --

then 1111 pass for now r then.

Yeah, I would hoper Members, and I

7

apologize r that we would first ask the Director if

8

you have questions on what he gave in his opening

9

comments.

He did mention a Maui County inter-island

10

ferry service r he talked about improvements r Lahaina

11

Harbor! he mentioned the Federal congressional funds

12

available for do some other thingsr so I would like

13

to focus on that and then we will come back to the

14

details.

15

Ms. Johnson?

16

on.

17

We will come back to the details.

Oh r 11m sorrYr 11m sorry.

Waitr hold

Ms. Tavares.

COUNCILMEMBER TAVARES:

Yeahr talking about his opening

18

comments r I know he talked about the ferry service r

19

using Federal funding r but in your budget

20

highlightsr you know r page 19.7 I guess is where you

21

mentioned it, but you donlt show any Federal funding

22

in your budget.

23

future and --

24

MR. GINOZA:

25

CHAIR HOKAMA:

So is this just something in the

Chair r may I respond?
Mr. Ginoza.
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MR. GINOZA:

Well, the -- what is in the highlights is

2

basically from -- I think it's from October

3

quite out of date, but what -- the Federal funding

4

would not

5

not show up in the County budget because the harbor

6

improvements for the small boat harbors of Manele

7

and Kaunakakai

8

jurisdiction of the State DLNR.

9

our role is not to get the money into our County

t

so it's

at least for this initial portion would

t

essentially that falls under the
And so basically

10

coffers and then try to get the work done t but in

11

essence to kick start the effort to get State DLNR

12

to actually start doing the harbor infrastructure

13

improvement projects.

14

Because basically the monies really have

15

been -- were initially appropriated in Fiscal '09

16

1999 t

17

appropriation and now Hawaii has the later parts of

18

the appropriation.

19

appropriation was available from 2001, and it looked

20

like it was sure to lapse

21

had asked that if I -- if I could basically look at

22

what kind of ferry initiatives that we could either

23

initiate or expand upon such that the money would

24

not lapse.

25

and luckily Alaska took the initial

And basically so -- so our

t

and that's why the Mayor

So in looking at what is currently available
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1

and what is needed for any kind of inter-County

2

travel via sea, basically -- I mean, if you look at

3

the conditions of the harbors that we service, I

4

mean, to me, it's obvious that the first step is

5

really to improve the infrastructure and then to

6

to really look then if we need an enhancement of the

7

current service provided by private contract -- or

8

not contractor, private entities, or if we need to

9

augment the service with something else.

But

10

basically to make it more attractive to potential

11

providers by basically developing the infrastructure

12

side.

13

it will not show up in the County funding or County

14

revenue because it would stay at the State level.

15

So it would never -- to answer your question,

COUNCILMEMBER TAVARES:

Is this system -- is it one

16

system, the super ferry, or is there another system

17

that's just for Maui, Molokai, and Lanai?

18

MR. GINOZA:

No, this is

this is -- well, at least for

19

this appropriation it has nothing to do with the

20

super ferry because -- just because the State does

21

not want to put -- put investment at this point into

22

the infrastructure for the super ferry in

23

particular.

24

existing services with like Expeditions or the

25

Princess, Molokai Princess and so forth.

And so it's looking more at, you know,

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

So

BF 3/23/04

56

1

initially, because of when we look at what Manele

2

has in terms of infrastructure and Kaunakakai to

3

some extent, we felt in speaking with DLNR and DOT,

4

I felt that that was basically your primary targets

5

where we currently get service.

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

8

COUNCILMEMBER JOHNSON:

9

Okay, thank you.

Thank you.

Ms. Johnson?

I was trying to recall, Kyle,

within the last week somehow I recall reading an

10

article in The Maui News about -- I don't know if it

11

was harbors infrastructure and there was a

12

difficulty in moving forward with some of the

13

requests for some of the harbor repairs.

14

have any specific knowledge of any difficulties that

15

we may have in that area?

16

MR. GINOZA:

17

COUNCILMEMBER JOHNSON:

Chair

l

Do you

may
I think it was in regard to the

18

funding.

19

had been cut at the Federal level and that it was

20

sort of now impacting everything as a trickle down.

21

And I guess I'll have to find the article, if you're

22

not aware of it.

23

MR. GINOZA:

It was either at the State or something

Chair, may I?

I think you're referring to

24

the legislation for the Maalaea improvements and the

25

Kaumalapau or something.

It's on Lanai as well.
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But the Kaumalapau is like the barge harbor.

And so

2

basically for Maalaea and for that other harbor

3

we -- we arenlt touching it because there's no ferry

4

service at either harbor at this point.

5

if we continue to get Federal funding for the

6

enhancement of ferry service, we may look at Maalaea

7

as a potential, but considering the improvement

8

potential for the existing harbors that are

9

serviced, lId say that Maalaea at this point is

We may

10

is not really on the radar screen or is -- it's kind

11

of at the outskirts of the radar screen.

12

article I think that -- the one I think I read that

13

youlre referring to is the one that basically kind

14

of stunted the legislation for the Maalaea and the

15

Lanai harbor.

16

COUNCILMEMBER JOHNSON:

And so the

And only because I -- I use the

17

Lanai ferry and, you know, it would be great if we

18

did have something up Maalaea actually in terms of

19

even transporting people to Lahaina.

20

personally, myself, I would love to see us move in

21

those directions.

22

Virgin Islands we had basically -- it was ferry

23

service but it was passenger service that was

24

operated privately, much like Expeditions is

25

operated.

I mean, I

Because when I lived in the u.S.

It would go from one part of the island,
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then it would come around to the downtown harbor.
ManYr many people rode that all the time

2
3

because it got them right to the heart of downtown

4

Lahaina

5

Lahaina if it came to -- from Maalaea.

6

do that r and in this case it was from the east end

7

of St. Thomas right down to Charlotte Amalie.

8

so what ended up happening is all of those cars were

9

kept off of our roadways.

well, it would get them to downtown
But it would

And

So I'm a little concerned aboutr because we

10
11

have this dual use for many of our harbors r of

12

trying to find innovative ways that we could

13

actually incorporate some of these ideas into

14

getting our people from one place to the next.

15

Because in the case of being cut off from service r

16

if we were separated by fire in Lahaina --

17

MR. GINOZA:

Sure.

18

COUNCILMEMBER JOHNSON:

it would be wonderful to be

19

able to at least get people to the airport by

20

utilizing some kind of a ferry service.

21

that might be a duplication of user but that's why I

22

asked r because it really disturbs me when we look at

23

just the condition of our harbors in general.

24

MR. GINOZA:

25

COUNCILMEMBER JOHNSON:

And I know

But -- can I respond to that?
Sure.

NOr

go right ahead.
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MR. GINOZA:

Part of it is if you look at what kind of

2

improvements that's required for Maalaea, it's quite

3

extensive, as you can probably tell from the state

4

of the harbor.

5

like $10 million of improvements that's required.

6

And so it would basically deplete the whole

7

appropriation for ferries.

8

looking at in discussions with DLNR, it was a matter

9

of how can we get the bang for our buck, you know,

And, you know, it's on the order of

And so what I was

10

in the short term in terms of -- you know, we

11

currently have service in a certain area, and -- I

12

mean, you've been to Manele.

13

really, if you look at -- there's currently service

14

there and there's nothing at Maalaea.

15

had, you know, enhanced the harbor r we don't know

16

how much interest there would be to run a service.

17

But it was more a matter of what was

You can see how,

So even if we

18

manageable and did not require -- or did not trigger

19

any type of long-term -- or not long-term but longer

20

environmental assessment time deal.

21

Manele and Kaunakakai were more improvements to the

22

harbor, rather than, you know, a big renovation, it

23

was doable in the short period of time that was

24

available.

25

come together by April of this year in order to try

Because the

Because we basically had to get this
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1

to encumber the monies that would lapse in September

2

of this year.

3

appropriation we were trying to think of what was

4

doable in the time frame.

5

little bit remiss in saying that we're not

6

considering Maalaea, but for this initial stage we

7

didn't want to put everything in Maalaea at that

8

point.

9

So we -- at least for the initial

COUNCILMEMBER JOHNSON:

And so I guess I was a

And that really helps me to

10

understand where you're corning from, because I would

11

agree, that Lahaina, you know, that area, because

12

just of the sheer number of passengers that are

13

there anyway, that would be a logical way to go.
As a part of securing the funds for

14

15

improvement of the water transportation as well as

16

looking at I guess just getting -- getting people

17

from, you know, the Lahaina area over to

18

going to be to Molokai and Lanai both or is it just

19

going to be Lanai at this point in time?

20

MR. GINOZA:

is it

In terms -- well, in terms of the actual

21

service being provided, right now we have not

22

concentrated on what kind of augmenting of any kind

23

of service being provided, because we've mainly

24

concentrated on trying to get -- when I say we, I

25

mean me, I, I guess.

I've basically concentrated on
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trying to get the harbor side done.

2

And I've been in discussions with trying to

3

get a type of ferry demonstration project, because

4

there is some money available within that Federal

5

grant to do a demo project to see -- to try

6

different routes to see if it's viable, but the hard

7

part about not -- it not being a -- you know, like a

8

tourist route or something like that is it would

9

require -- it seems like it would require

10

significant County sub -- or government subsidy,

11

which I don't think

12

willing to provide, you know.

I don't know if this body is

And that's where the demo would come in, to

13
14

see really how viable it would be to

to create a

15

service, say, from Maalaea to Manele or something

16

else.

17

you want, unless you do a demo or, you know, you

18

jump in with both feet, you're not going to know

19

really how much would be required.

20

when I say intra-County ferry service I

21

kind of alluding to what is currently available.

22

And once we get the infrastructure side developed,

23

I'm hoping that we'll continue to be able to access

24

this funding to try to -- you know, not -- once we

25

get the infrastructure developed, then we can try to

Because, you know, you can do all the studies
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do other types of operations to try to enhance the

2

service in some respect/ either/ I donlt know/

3

Kahului to Hana or something else.
But if youlre looking at a service from

4
5

Maalaea to Lahaina/ I would think it would primarily

6

be a tourist service or a service that if/ you know/

7

Honoapiilani on the Pali is blocked or something/

8

that you need an alternate service/ and so thatls

9

when it would be heavily used.

But considering

10

that/ you know/ on a normal day it would take you/

11

what/ maybe 20 minutes/ half an hour at the most to

12

go from Maalaea to Lahaina driving/ that most people

13

would take that route, especially considering once

14

you get to what Lahaina youlre -- well/ Akina

15

provides a bus service to go other places on the

16

west side/ but I think people would be reluctant to

17

give up their cars on a normal day to go via that

18

route versus just driving their car.

19

COUNClLMEMBER JOHNSON:

20

MR. GlNOZA:

21

COUNClLMEMBER JOHNSON:

Right/ and what --

The deterrents arenlt there.
What 11m thinking more about/

22

though/ is that in Lahaina/ for example, itls --

23

forget about Maalaea.

24

MR. GlNOZA:

Okay.

25

COUNClLMEMBER JOHNSON:

Letls put that aside.
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1

at Lahaina and you look at how the harbor operates,

2

itls a very congested, very constrained area.

3

when you make improvements to that area, therels

4

still the physical problem of where do you -- where

5

do you put any potential ferries that would come in

6

if theylre private.

7

Carthaginian.

8

that birth still, for all intents and purposes, if

9

Lahaina Restoration Foundationls plans are able to

Even

Welve got the issue with the

Even though that will be moved out,

10

be implemented, that -- that areals not going to be

11

available for ferry service, at least to birth a

12

ferry there, because there would be another vessel

13

there.

14

11m thinking of how do you make this whole

15

harbor circulation pattern work in terms of managing

16

the cars.

17

not here right now, hels considering taking the

18

ferry over.

19

Budget Director earlier about this, and he said but

20

11m handicapped and therels only one or two spaces.

21

I canlt leave my truck there all day or overnight.

22

So itls a question of accessibility, because then

23

everybody continuously circles that whole area

24

trying to utilize it.

25

We have one of our Council members whols

And I know I was talking with the

So to me, I guess my question basically is
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when you're trying to access a service, are you

2

taking into consideration all these other things

3

that go along with the ability to access that

4

service and then making it attractive enough for

5

people to really want to use it?

6

MR. GINOZA:

7

CHAIR HOKAMA:

8

MR. GINOZA:

9

Yeah -Mr. Director.
Can I -- okay.

Basically, yeah, I mean, the

circulation of the area is definitely hindered by

10

the congestion, and that's -- that's something else

11

we're looking at for -- I guess not so much with the

12

ferry but just to try to relieve some congestion

13

along -- along that area at the harbor and Front

14

Street to try and see what kind of circulation

15

system we could provide, but definitely what we've

16

been in talks with DLNR about is trying to develop

17

another ferry pier that would be exclusive to ferry

18

type operations.

19

Department, Public Works to see what

20

the spatial constraints of that harbor, what would

21

be the optimum in terms of trying to protect

22

cultural resources and not to hinder operations and

23

so forth.

24
25

And we've involved the Planning
considering

So -- and that's why Lahaina was kind of on
the back burner in terms of -- you know, we do
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Manele and Kaunakakai first, because there were so

2

many other issues that we had to contend with and

3

or to resolve.

4

said we're looking at around June of next year to

5

try to encumber the monies and to come up with a

6

definite plan.

7

I don't know what her title is, but the Planning --

8

in the Planning Department the cultural resources

9

person.

So definitely

and that's why I

And that's where we'd involve the

A couple weeks ago -- I think it was a

10

couple weeks ago with our discussions with DLNR to

11

see what kind of potential impacts there would be in

12

trying to develop more infrastructure in that area,

13

you know, considering that there's the Carthaginian,

14

the Birthing Stone, and so forth, how to -- how to

15

co-mingle all of these things.

16

understand their concern and we are looking at how

17

to relieve that congestion in the area, especially

18

if we're going to augment that in some way by

19

providing more service potentially.

20

COUNCILMEMBER JOHNSON:

So

And definitely I

so what you're saying right

21

now is that by going in this other direction and not

22

accessing or encumbering the monies with regard to

23

an area that has all these issues, you're going to

24

try to encumber the monies and then go forward with

25

the other harbor projects.
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MR. GINOZA:

Well, I guess -- I don't know if I was clear.

2

I guess I wasn't clear.

Basically in September --

3

well, September 30, 2004, 5 million was -- is going

4

to lapse if it's not used.

5

tried to think of what projects could be done by

6

around April time frame to try to get FTA involved

7

and see if we can encumber the money by September,

8

but in looking at

9

improvement projects have not been -- I mean it's

And that's where we had

obviously the Lahaina

10

not just like we initiated it today or recently.

11

It's been ongoing, and with that in mind, it was

12

already apparent that there's a lot of environmental

13

issues that would trigger an EIS type response.

14

And knowing -- keeping that in mind and

15

considering the short time frame we have, we felt

16

that it just wasn't doable for this appropriation.

17

While there's another 10 million in appropriation

18

that will expire September of next year, September

19

30, 2005, and that's where the intent was to try to

20

encumber some of that money for the Lahaina, where

21

DLNR has contracted a consultant to start that EIS

22

already to try to finish that, you know, early part

23

of next year so that we can try -- go forward and

24

try to encumber the monies for these projects.

25

But it's kind of a -- the process is just
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considering the time we had and what we knew was

2

involved, it was just a matter of, you know, we

3

didn1t want to make it where we wouldn1t make it in

4

time and cut it too close.

5

gravity of the situation at Lahaina Harbor where it

6

needs a lot of improvement, but I didn1t want to

7

jeopardize what was available and what we could do.

8
9

COUNCILMEMBER JOHNSON:

I mean we understood the

And in conjunction with moving

forward with the other harbor projects in terms of

10

just the improvements of the physical facilities,

11

can those monies also be used to provide maybe

12

limited circulation with other ground

13

transportation?

14

15
16

MR. GINOZA:

Circulation, you mean like bus transportation

or something?
COUNCILMEMBER JOHNSON:

Let1s say a little shuttle, you

17

know, to get people from one area to another or is

18

that not part of this proposal?

19

MR. GINOZA:

It1s not part of this proposal.

Actually, in

20

the previous Administration there was a suggestion

21

or a proposal to develop some kind of bus circulator

22

system to, you know, transport people from like a

23

common parking lot and access different parts of

24

Lahaina, but it kind of fell through where

25

because there was no parking lot to go to.
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we have not pursued that because there still isn't a

2

parking lot that's real accessible at this point.

3

But it's something that should something be

4

developed and be available, that it's a definite

5

possibility where we could establish such a service.

6

COUNCILMEMBER JOHNSON:

7

CHAIR HOKAMA:

8

COUNCILMEMBER MATEO:

9

Okay.

Thank you.

Mr. Mateo.

good afternoon.

Chairman, thank you.

Mr. Ginoza,

Chairman, I think I have some

10

problems with this particular Department because I

11

really don't understand priority.

12

one of the initial intents of the establishment of

13

the Department was first and foremost to deal with

14

our roadway systems as a priority, alleviate the

15

traffic in our systems.

16

services that are working with the County, and they

17

have provided their objectives, their efforts in

18

addressing that particular mode of transportation

19

of public transportation for Maui island.

20

I thought that

We have two particular bus

I don't know what the Department's role is in

21

helping to create.

We've seen their financial

22

difficulty.

23

difficulties.

24

we do as a County in addressing the problem with

25

them so that public transportation on this island

We have seen their promotional
We have seen the problem.
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can happen?

2

Your comments on the ferry system, I believe

3

the ferry system was not the size of the Expedition.

4

I believe it was a larger boat that had capacities

5

of carrying vehicles.

6

because you're apparently having discussion and I

7

think I'd like to know when that discussion happens

8

with the respective committee

9

role to deal or to impact the harbors, I really

And I'm just concerned

10

question our role in that.

11

not -- you know, that's not us.

12

communities.

That's DLNR.

Our

That's

I know there's funds available to actually

13

deal with the improvements to provide

14

the system itself, but to what extent are we

15

expanding ourselves?

16

what the Department's plan is locally, instead of

17

looking at perhaps Statewide services that we mayor

18

may not have control over.

19

problems, Mr. Chair.

20

MR. GINOZA:

21

CHAIR HOKAMA:

22

MR. GINOZA:

23

CHAIR HOKAMA:

I don't know.

to address

I don't know

I'm just having

I'm sorry.

May I respond?
That was a comment.
Oh.
Mr. Kane?

Members, we do have a night

24

meeting tonight in the district of Upcountry Kula.

25

The Chair is preparing to make additional time,
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because I think it's important you be able to

2

discuss with MEO and Akina representatives their

3

presentation as well as the details of the

4

Department of Transportation request.

5

I would say, again, maybe part of our

6

concern, as you put it, Mr. Mateo, is that the

7

Council has yet to develop a transit policy if we --

8

and discuss if, one, do we need one, and then what

9

steps do we take to implement it to its best

10

effective and efficiency.

11

step is to have an authority instead of a

12

Department.

13

little baby step, instead of trying to do hurdles

14

and sprints.

15

modes of transportation, we all know it impacts the

16

other part of the intermodal system.

17

I, if we want to talk about ferry, then we better

18

talk about impact on inter-island air service and

19

what it means to the level of service to our

20

communities.

21

And maybe the interim

You know, maybe we need to take that

And again, when you talk about other

So for you and

Also, Members, again, if the policy that you

22

believe is important, then are we going to make that

23

financial commitment to see it through, and the

24

level of subsidy.

25

point out any project that breaks even, at least

I have -- I wish someone could
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breaks even.

I'm not aware of any public

2

transportation that at least breaks even.

3

we are going to subsidize, at what level is our

4

community willing to ante up?

And so if

So, Members, we have some hard questions to

5

6

ask ourselves, the direction we want to go.

In the

7

mean time, I would say, one, we do have to -- one

8

ongoing program through MEO.

9

guess Mr. Moto would say -- would agree with me,

We have a pilot

I

10

grant project, and that's why I bring up the policy.

11

Because there will come a time, Members, that I can

12

foresee when we are going to need to go out to

13

contract on a full procurement requirement.

14

that's the case, then Mr. Moto is going to need to

15

help us understand if we reach that point and how to

16

protect our ability to either continue a grant or

17

the need to go to full public RFP for anyone willing

18

to put in a valid proposal has that opportunity to

19

do so.

20
21

22
23

And if

So, Staff, what are we looking at, March
31st?
MR. TAGUCHI:

Chair Hokama, we're looking at the

possibility of the afternoon on the 31st.

24

CHAI R HOKAMA :

25

MR. TAGUCHI:

Okay.
We're hoping that we could finish Planning
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earlier.
CHAIR HOKAMA:

Even if we don't finish Planning, so that

3

the MEO and Akinas can be prepared, I would already

4

carve out a piece of time so that they can make

5

their presence available.

6

questions, I would ask that you forward it to the

7

Chair, because I would like them to be prepared and

8

give you specific responses as much as possible that

9

we will forward to them for preparation in

And if you have

10

response -- ahead of the March 31st, as well as the

11

ability to have the members question the details of

12

the Department's request.

13

Mr. Kane.

14

COUNCILMEMBER KANE:

Questions, Members?

And I'm sorry, Mr. Chair, so the two

15

presentations that we had today, questions are going

16

to be for the next meeting, is that what your

17

intention is?

18

CHAIR HOKAMA:

My intention was to allow -- you know, we

19

have -- Mr. Nishiki and I have worked all of you

20

members very hard over the last few weeks.

21

like to give you sufficient time to prepare for Kula

22

this evening.

23

came back very early.

24

prepared for this evening and then again we go right

25

back to budget in the morning, Members.

I would

We had a long day on Molokai.

We

I would like you to be
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1

to try and pace -- pace the Committee as best as I

2

can.

Because we will have those long nights.

3

MR. TAGUCHI:

Chair Hokama.

4

CHAIR HOKAMA:

5

MR. TAGUCHI:

Yes, Lance.
Just for the members in the audience, so

6

once again, that's March 31st we'll start at 1:30.

7

We'll begin maybe with the two presenters and then

8

enter with the Department.

9

CHAIR HOKAMA:

10

MS. BAlSA:

11

CHAIR HOKAMA:

Gladys, is that okay?

That's fine.
Mrs. Akina?

Okay, Budget Director --

12

excuse me, Transportation Director, March 31st,

13

1:30?

14

MR. GINOZA:

15

CHAIR HOKAMA:

That's fine.
Okay, Members, again, if you do have

16

questions, the Chair would appreciate it and we'll

17

be happy to forward those requests to the

18

appropriate people.

19

Seeing none, this meeting is adjourned.

20
21
22

Any other announcements?
(Gavel) .

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC)
ACTION:
ADJOURN:

DEFER pending further discussion.

3: 31 p.m.

23
24
25
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2

STATE OF HAWAI I
SS.

3
4

CITY AND COUNTY OF MAUI

5

6

I, Jessica R. Perry, Certified Shorthand Reporter

7

for the State of Hawaii, hereby certify that the

8

proceedings were taken down by me in machine shorthand and

9

was thereafter reduced to typewritten form under my

10

supervision; that the foregoing represents to the best of

11

my ability, a true and correct transcript of the

12

proceedings had in the foregoing matter.

13

I further certify that I am not attorney for any of

14

the parties hereto, nor in any way concerned with the

15

cause.

16
17

DATED this 20th day of April, 2004, in Honolulu,
Hawaii.

18
19
20
21
22
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24
25
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