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OTHERS:

9

None

PRESS:

10

11
12
13

CHAIR HOKAMA:

(Gavel.)

The Budget and Finance Committee

14

for the Council of the County of Maui shall come to

15

order.

16

This morning we have Mr. Carroll,

17

Ms. Johnson, Mr. Mateo, Mr. Molina, Mr. Nishiki,

18

Mr. Pontanilla and Ms. Tavares.

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

21

Good morning.

Good morning, members.

Excused is

Mr. Kane.

22
ITEM NO.1:

FISCAL YEAR 2005 BUDGET (C.C. 03-265)

23
24
25

CHAIR HOKAMA:

Members, this morning we begin the review

of the Department of Police.
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1

2

DEPARTMENT OF POLICE

3

4
5

6

CHAIR HOKAMA:

Before we start, Budget Director Agsalog,

do you have any comments for the members?
MR. AGSALOG:

Thank you, Mr. Chairman and members of the

7

Committee.

I'd like to -- first of all, I'd like to

8

welcome again the finest men and women of the Maui

9

Police Department this morning here.

And as you

10

said, Mr. Chairman, we're here to review the

11

Department of Police.

12

I just want to point out with you on our

13

budget -- program budget Page 16-4, on the table it

14

shows 33,042,609 for the expenditures for the Maui

15

Police Department which includes grant revenue,

16

Mr. Chairman, in amount of 2,156,152.

17

of that, also, Mr. Chair, will be a CIP for the

18

Police Department.

19
20
21
22

That's all I have to say, Mr. Chairman.
Thank you very much.
CHAIR HOKAMA:

25

Okay.

Questions for the Budget Director?

Seeing none, thank you.

23
24

Two million

Staff, do we have any requests for testimony
this morning?
MS. SAKAMOTO:

No, Mr. Chair.
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1

CHAIR HOKAMA:

Okay.

Members, so far we have not had any

2

request for testimony.

The Chair will allow another

3

seven minutes before closing testimony for this day.

4

We shall continue, however.
This morning I'd like to welcome Chief

5

6

Phillips and his team, including the Deputy,

7

Mr. Akana.
Chief, your opening comments, please?

8

9

MR. PHILLIPS:

Good morning, Mr. Chair and members.

Do

10

you want an introduction of the staff members that

11

are here?

12

CHAIR HOKAMA:

Please, by all means.

13

MR. PHILLIPS:

In addition to the Deputy Chief up here, we

14

have Assistant Chief Sydney Kikuchi who's in charge

15

of our Uniformed Services Bureau.

16

Richie Nakashima is in charge of our Support

17

Services Bureau.

18

island today and not here.

19

Manager, Mr. Takahashi, is not here.

20

Mainland.

21

Assistant Chief

Assistant Chief Yabuta is off
And our Business
He's in the

In the audience some of our command staff is

22

here.

23

receiving desk, Sergeant Holokai from our Juvenile

24

Division.

25

CHAIR HOKAMA:

We have Sergeant James Fletcher from our

Can you raise your hands so the members
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1
2

6

know who we're talking about, please?
MR. PHILLIPS:

Fletcher and Sergeant Holokai.

Behind is

3

Lieutenant Cuomo from our Criminal Investigation

4

Division; Lieutenant Rick Camara from our Criminal

5

Intelligence unit; Lieutenant Jody Singsank who's

6

with our Quality Assurance -- Accreditation.

7

Lieutenant Morioka, he's acting captain right now

8

with our Technical Services Bureau; Lieutenant Jeff

9

Tanouye with our Traffic section; Lieutenant Victor

10

Ramos from Lahaina; Captain Matsunaga with our Vice

11

Division; Captain Tom who's right now assigned our

12

office doing legislative and other assignments

13

special assignments; Lieutenant Matsuura from Plans

14

and Training; Sergeant DeLima from our Internal

15

Affairs Division; Detective Dean Rickard from

16

Criminal Investigation Division; Captain Miyahira

17

from Kihei District, Commander.

18

our -- right now our records -- well, our records

19

manager but is our acting manager for our IT project

20

that's going on right now.

21

And Mary Wagner is

We also have a couple guests from NEC, the

22

company that was contracted to do our

our IT

23

project.

24

lead engineer or the -- something like -- okay.

25

Dale Montgomery is our Project Manager! I guess

Leo Verbillis! he is the -- I think the
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1

or I have them switched.

2

talking to us later during the presentation.

3

Okay.

I'm sorry.

They might be

I guess for our budget, again, we have

4

four programs:

5

uniform and support programs.

6

budget -- I'll go through total budget and then

7

break it down.

8

salaries, operations and equipment, is 28,695,000.

9

That represents a 6 percent increase from our budget

administration, investigative,
Our _.- our total

Our total budget, which includes

10

last year.

11

the pay -- pay increases from the SHOPO

12

negotiations.

13

The majority of that increase would be

Salary and wages total 24,649,000.

That's an

14

8 percent increase over last year's budget.

15

operations, 3,518,000 which is a 2 percent increase,

16

increase of about $65,000.

17

increase later -- explain that.

18

budget is 527,700, and that represented a 35 percent

19

decrease from last year's budget.

20

Our

And I ' l l get into that
Our equipment

Breaking it down by program, Administration

21

total budget, 2,800,000.

22

salaries, l,269,OOOi equip -- or expense -- excuse

23

me -- expense -- or operations, 1,533,000;

24

equipment, 9,000.

25

And that's broken down,

For our Investigative Bureau, total budget of
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1

5,280,000.

Of that, salaries was 4,900,000;

2

expenses or operation budget, 344,000; equipment, O.
Uniformed Services, total budget of

3

4

15,582,000.

Salaries total 14,279,000; operation

5

expense, 796,000; and equipment, 508,000.
For Support Services, a total budget of 5

6
7

million -- approximately 5 million; salaries,

8

4,165,000; operational budget of 842,000; and

9

equipment, 12,500.
For personnel expansion requests in this

10
11

budget we have five positions that we're requesting.

12

They are civilian positions.

13

eight-month funding.

14

of our IT project which would include an IT Division

15

Manager, a Network Systems Manager, an IT

16

Application Systems Analyst, a Server Analyst -- a

17

Web Server Analyst and an End-User Systems Analyst.

We're asking for

And those positions are part

18

And I think Mary, in her presentation, will

19

get into a little bit more of what those positions

20

are.

21

CHAIR HOKAMA:

That will be fine, Chief.

22

MR. PHILLIPS:

For our operational budget, it was -- I

23

mentioned there was increase requests of 65,000.

24

15,000 of that was for our travel to and from the

25

Island of Molokai.
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9

We have MOU agreements with the union that we

1
2

pay for so many trips per month for the officers

3

that we assign to Molokai, and that airfare cost has

4

increased kind of dramatically over the last year.

5

So, we're asking for an increase in that.

6

CHAIR HOKAMA:

We understand that very well, Chief.

7

MR. PHILLIPS:

And then the other increases had to do with

8

the new Lanai Station.

The janitorial service,

9

we're estimating that it was going to increase and

10

that was by 11,600; for repair and maintenance

11

services, 2,004.
The electricity of the station, we're

12
13

estimating a much larger amount due to the air

14

conditioning and we tried to look at our Lahaina and

15

Kihei Stations and kind of went by that amount.

16

we've asked for an increase there of basically

17

36,000 which increased that.

So,

Our equipment request, we've got $9,000 it --

18
19

for the administrative budget; and that is for our

20

copying machines -- the lease agreements on our

21

copier.

22

Then the Uniformed Services Bureau, we have a

23

request of -- to purchase 15 vehicles at 31,000 and

24

that's 465,000.

25

equip the new Lanai Station with furniture and the

We have a request for 41,200 to
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1

equipment it needs to open.

2

be for equipment needed to outfit the new positions

3

that come with the IT area.

4

Under the bond request for equipment, we have

5

$1,850,000.

6

project.

7

the details of that request.

10

That's for the third phase of the IT

And I think Mary is going to talk about

And then there's 11 more marked patrol

8
9

And then 12,500 would

vehicles for a total of 341,000.

So, we would be

purchasing in this budget a total of 26 vehicles.
I think that's pretty much the summary of our

11

12

budget request and -- would you like to have a

13

presentation from Mary at this point or

14
15
16

CHAIR HOKAMA:

We're going to take this by division as

placed in the budget document, Chief.
So, members, out of the Chief's opening

17

comments, any questions or need for clarification on

18

the Chief's

19

differences in the divisions within the Department.

20

If there are no questions, we'll move to the

he obviously highlighted the

21

first portion of the Department's request which is

22

Administration Program.

23

program and 16-3 in your details.

24
25

That is on 16-6 of your

Anything more in this specific area of just
administration, Chief, you or your resources?
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1

MR. PHILLIPS:

No, I don't have anything at this point.

2

CHAIR HOKAMA:

Okay.

Thank you.

Mr. Carroll, you are the

3

Chairman in charge of the committee that oversees

4

police.

Questions?

5

COUNCILMEMBER CARROLL:

6

CHAIR HOKAMA:

7

COUNCILMEMBER MATEO:

8

9
10

Not at this time.

Thank you.

Ms. Johnson?

Mr. Mateo.

Chairman -- Chairman, thank you.

Good morning, Chief.
MR. PHILLIPS:

Good morning.

COUNCILMEMBER MATEO:

I just wanted to follow up on the

11

positions.

12

being requested, other than those, right now

13

existing positions or approved positions, are they

14

filled or is there still vacancies?

15

MR. PHILLIPS:

At this par -- in addition to what's

We -- we have vacancies.

Currently we have

16

32 police vacancies.

17

out right now and some -- some more interviews

18

coming up shortly.

19

We have a number of job offers

And we have currently nine civilian

20

vacancies.

21

there as well to most of those civilian positions.

22

We have Dispatchers, right now, three vacancies, one

23

Radio Technician vacancy.

24

filled onei and, so, we have one more to fill.

25

have one Clerk III position.

And I think we have some job offers

We just hired one --
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We

1

--

you know, we show a

--

we show an
we have a

2

Evidence Specialist vacancy; but we've

3

job offer there and a start date.

So, that will

4

that will be filled very shortly.

And we have one

5

Clerk III position and one Clerk Steno position

6

that's vacant.

7

COUNCILMEMBER MATEO:

--

So, right now, Chief, the number of

8

vacancies we're showing now,

9

comparable to where we were at at the last budget

10
11

round as well?
MR. PHILLIPS:

No,

--

this is about

The numbers are about similar?

I think we had -- for police officer,

12

we actually had a gain of about eight in the last

13

year from the number we hired last year and the

14

number that we lost to retirement and transfers and

15

other attrition.

16

So, we have -- we have a few fewer police

17

vacancies.

18

civilian, but I think we have less civilian

19

vacancies as well from where we were last year.

I think we have -- I can't remember the

20

COUNCILMEMBER MATEO:

21

MR. PHILLIPS:

Okay.

Thank you, Chief.

I think right now we're total -- 425

22

full-time positions, which is pretty much the

23

highest we've been at, even though there are some

24

vacancies; but we're -- it's about the highest

25

number that we've been at.
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1

COUNCILMEMBER MATEO:

2

CHAIR HOKAMA:

3

COUNCILMEMBER MOLINA:

4

CHAIR HOKAMA:

5

VICE-CHAIR NISHIKI:

6

CHAIR HOKAMA:

7

COUNCILMEMBER PONTANILLA:

8
9
10
11

only.
MR. PHILLIPS:

Thank your Chief.

Thank YOUr Chair.

Mr. Molina?
No.

Mr. Nishiki?
No.

Mr. Pontanilla?
Thank YOUr Chair r two questions

On the details on 16-3 -- oh r Chair.
I think I have a different 16.

COUNCILMEMBER PONTANILLA:

Are we just asking question on

these opening remarks or the Administration --

12

CHAIR HOKAMA:

We are in the Administration program.

13

COUNCILMEMBER PONTANILLA:

14

MR. PHILLIPS:

15

COUNCILMEMBER PONTANILLA:

Okay.

Fine.

Okay.

I noticed there's two

Okay.

16

positions in there that have gone down in salary

17

wages.

18

down -- 89,952 went down to 75,000.

The first one was -- is the third one

19

MR. PHILLIPS:

20

COUNCILMEMBER PONTANILLA:

21
22

Yeah.
And then the other one is 89 r

and they went down to 82?
MR. PHILLIPS:

What is that r demotion?

No, that's -- it's not a demotion.

It

23

senior people that were in those positions that had

24

higher pay have retired

25

COUNCILMEMBER PONTANILLA:

Oh.

RALPH ROSENBERG COURT REPORTERS r INC.
(808) 524-2090

14

BF 3/25/04

1

MR. PHILLIPS:

-- and the new people that came in were at

2

a lower salary just based on longevity.

3

salaries were less.

4

COUNCILMEMBER PONTANILLA:

5

So, the

We didn't demote them.
Okay.

Thank you.

So, I guess

I get that number to look forward to then.

6

Anyways, the second question is that

7

is your next accreditation review that's going to

8

happen?

9

MR. PHILLIPS:

2005.

when

We'll be -- probably have a mock

10

on-site January, February of next year, 2005.

11

then our on-site would be typically April or May of

12

next year; and then all things going good, we'll be

13

before the Commission in July of 2005.

14
15

COUNCILMEMBER PONTANILLA:

Okay.

Thank you.

And

Thank you,

Chief -- thank you, Chair.

16

CHAIR HOKAMA:

Ms. Tavares?

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

No.

Chief, so, we -- I'm sorry if I missed it.

19

Within Administration you're pretty much full

20

staffing levels or did you say you had a few

21

vacancies left in the Administration portion of your

22

Department?

23

MRo PHILLIPS:

In the Administration right now I think we

24

have one

25

we're looking -- I think we have a job offer --

one vacancYr a Clerk positiono
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1

actually we've had -- offered several people, and

2

then they withdrew.

3

out on that right now.

4

that.

5

CHAIR HOKAMA:

Okay.

So, we have another job offer
So, we're waiting to hire

So, that -- would that be the one in

6

the Administrative Services section?

7

Chief, I see you nodding.

8

MR. PHILLIPS:

Yes.

9

CHAIR HOKAMA:

Okay.

Okay.

Assistant

Okay.

That's the one.
So, everything else, Internal

10

Affairs, CID, they're all at full levels at this

11

time?

12

MR. PHILLIPS:

What was that?

I'm sorry.

13

CHAIR HOKAMA:

So, your staffing at -- within CID,

14

Internal Affairs, you're all at full strength at

15

this time?

16
17
18

MR. PHILLIPS:

The Criminal Intelligence Unit is one

short, and our Internal Affairs is fully staffed.
CHAIR HOKAMA:

Okay.

Thank you.

Chief, as you mentioned

19

regarding airfare transportation -- because

20

people -- Mr. Mateo and myself travel the circuit a

21

loti and we can appreciate your comments.

22

On 8 -- 16-5, Chief, just the details, in the

23

middle basically on -- under that category travel,

24

you've maintained at $90,000 as -- pretty much from

25

'03 number, this year's number and then for next

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

16

BF 3/25/04

1

year's number.

2

your comments that you can live within this

3

budgetary consideration?

4

MR. PHILLIPS:

You still feel after you -- I heard

And, again, the answer there is probably we

5

could -- we could use more, but we -- we've been

6

surviving with that amount.

7

travel off island to the Mainland to conferences and

8

things like that is supplemented by our forfeiture

9

moneys and grant moneys.

10

We also -- a lot of our

So, we're able to

supplement there and get by.
Most of the -- most of our travel money does

11

for interisland MOUs and meetings

12

go for that

13

that we attend in Oahu and such.
So, we're -- we've been able -- luckily with

14
15

the grants that are available and the forfeiture

16

money that's available, we've been able to

17

supplement that amount.

18

CHAIR HOKAMA:

Okay.

Thank you.

And, Mr. Mateo, when we

19

get into the -- the Patrol section, then you can

20

review the Molokai requirements.

21

Mr. Carroll, anything else under

22

Administration that you may want to ask the Chief or

23

his support staff?

24

COUNCILMEMBER CARROLL:

25

CHAIR HOKAMA:

No.

Ms. Johnson?

Mr. Mateo?
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1

COUNCILMEMBER MATEO:

Chief, real briefly just to touch on

2

you -- your reference to the copier, your -- for

3

under equipment.

4

you're not asking for moneys that will cover like a

5

12-month period versus what

I don't know.

6

is, what, seven months, six

eight months request?

7

MR. PHILLIPS:

$9,000, is there a reason why

This

Well, that's a difficult one because we
again, it's -- this is what's

8

you know, it's

9

being proposed by the Mayor.

So, some of the things

10

that we did ask might not be -- might not be there;

11

but that's the amount that we -- that we have to

12

deal with.

13

COUNCILMEMBER MATEO:

Okay.

So, if you don't get the

14

moneys to cover a full year, I mean, you know,

15

you're going to have to look somewhere else to get

16

the moneys to cover the need for the full year.

So,

,

17

we're looking at not what has

18

what you need.

19

MR. PHILLIPS:

Yeah.

~een

recommended but

And that, again, is probably less

20

than what we put into our original request; but

21

that's what we're going to work with.

22

COUNCILMEMBER MATEO:

23

CHAIR HOKAMA:

24

VICE-CHAIR NISHIKI:

25

CHAIR HOKAMA:

Thank you, Chief.

Mr. Molina?

Mr. Nishiki?

No.

Mr. Pontanilla.
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1

COUNCILMEMBER PONTANILLA:

2

CHAIR HOKAMA:

3

COUNCILMEMBER TAVARES:

4

5

No.

Ms. Tavares?
Can we ask the Budget Director

about that request?
CHAIR HOKAMA:

Yes, you may.

Budget Director, if you

6

would come forward to this chair so you can utilize

7

the mic, please.

8

COUNCILMEMBER TAVARES:

9

COUNCILMEMBER MATEO:

11

MR. AGSALOG:

13

Danny,

what's the page number?

10

12

Danny, what's the page?

16-8 on the details.

Thank you, Mr. Chairman, for the question;

and I'll be able to answer that question.
When we had the negotiation between the

14

Administration and the Department and what equipment

15

would be funded in their operation, we had asked

16

them to do their priority; and we have that -- we

17

have given them "X" amount of dollars to put in the

18

equipments that they see that they needed in their

19

operations.

20

And I know that that meant -- the

21

Department -- the administrators in the departments

22

will be able to find somehow to pay for that lease

23

for that equipment because they have -- they

24

prioritized their cars more than that equipment

25

because I -- I'm sure that they can -- don't want to
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1

take one car away and op -- fund this copying

2

machine.

3

So, I don't -- or we don't in the

4

Administration tell them, oh, you have to buy this

5

copying machine or lease this copying machines or

6

buy that car.

7

can -- if they say, okay, we give you "X" amount of

8

dollars for equipments, prioritize it accordingly;

9

and if they can sacrifice one car for the equipment,

10
11

It's up to them to say -- if they

then that should be it, you know.
But I think it's more of the flexibility of

12

the Department to allocate the resources that we are

13

able to afford, you know,

14

have for all the agencies of Maui County.

15

that's how we -- we came to that particular item.

16

from the money that we
So,

One item, I'm sure that their lease is only

17

five -- five months, I think, in that; and they

18

probably would have to get it

19

their B account to pay for the C account for that

20

particular equipment.

21

one, though.

22

a little bit from

And I think that's the only

I have gone through their budget.

That's the

23

only one that is not full 12 months, but I know that

24

they are good managers and they'll be able to find

25

the money somewhere because they always have some
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lapses anyway.
So, I -- I'm very confident that -- I think

2
3

it's about -- they needed 12 months; and we gave

4

it was five months that was allocated there.

5

think -- it's not -- it's about 10,000, I guess.

I

And I'm sure that with all the lapses with

6

7

the program budget that we have, I think that's

8

what's the beauty of it, that we -- they will be

9

able to pay all their liabilities and still have

10

some lapses towards the end of the year.

11

COUNCILMEMBER TAVARES:

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

than one copier?

Okay.

Thank you.
May I ask the Chief something?

Please do.

17

MR. PHILLIPS:

18

COUNCILMEMBER TAVARES:

19

MR. PHILLIPS:

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

22

Thank you.

Yeah.

Chief, do you have more

Yeah.
Or is this the only one?

No, we have a few copiers.

Okay.

Okay.

Thank you.

We shall continue until

Mr. Carroll --

23

MR. PHILLIPS:

Can I

24

CHAIR HOKAMA:

-- anything else, Mr. Carroll?

25

MR. PHILLIPS:

I'm sorry.

Could I just clarify?
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21

two that

2

CHAIR HOKAMA:

Yes, Chief.

3

MR. PHILLIPS:

-- two that are by lease that we have lease

4

agreements on.

5

paid -- that we own; but the two main ones. that are

6

the high volume we have are leased.

7

COUNCILMEMBER TAVARES:

8

MR. PHILLIPS:

9

COUNCILMEMBER TAVARES:

We have other copiers that are

Okay.

Is this one of them?

Okay.

Thank you.

Yes.

10

MR. PHILLIPS:

Sorry.

11

CHAIR HOKAMA:

Okay.

12

COUNCILMEMBER JOHNSON:

Mr. Carroll?

Ms. Johnson.

In general, just so that I
let's say

13

understand, too, when we allocate

14

whether it's for purchase of cars or equipment or

15

whatever, you have to go out to bid on some of those

16

things; is that correct?

17

MR. PHILLIPS:

Yes, we do bid.

18

COUNCILMEMBER JOHNSON:

What generally is the length of

19

time between, let's say, the beginning of the new

20

fiscal year and then when you go out to bid on those

21

items or do you go out to bid in advance so that,

22

whether it's a piece of equipment or an automobile,

23

the delivery will take place when the budget is

24

approved?

25

MR. PHILLIPS:

No, we're not able to do that.
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after the end of the

1

we go out to bid when we

2

fiscal when we know what is -- the new fiscal, we

3

have -- at that point pretty much develop our

4

specifications and then -- so, it takes a few months

5

to go through that bid process; but we can't -- we

6

can't prebid them.

7

until we have the money allocated.

8
9

COUNCILMEMBER JOHNSON:

We have to wait until the --

Okay.

That -- that was -- you

know, because I think when I was thinking about why

10

there might have only been a certain number of

11

months funded for the copier machine or other

12

equipment, a lot of times it's because there is that

13

lag time.

14

long it takes between the time that you bid the

15

item

16

receive the item and then the -- I guess the payment

17

would be made, so --

18

19

MR. PHILLIPS:

Let's say there's three months or however

go out to bid -- than when you actually

That would be correct in some instances,

yes, that we might not need the full year --

20

COUNCILMEMBER JOHNSON:

21

MR. PHILLIPS:

22

COUNCILMEMBER JOHNSON:

23

Full year.

-- funding at -- in that particular budget.
Okay.

I just wanted to

understand --

24

MR. PHILLIPS:

There will be some overlap, yeah.

25

COUNCILMEMBER JOHNSON:

-- yeah, how that went because I
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1

know that sometimes different departments might have

2

ongoing -- like your lease situation or whatever

3

where you've got something already there and it's

4

just a question of, well, it's not like buying new

5

equipment.

6

cost for something we've already got.

7

wanted to understand for myself how that worked.

8

Thank you very much.

It's continuing to pay an operational

9

MR. PHILLIPS:

Thank you.

10

CHAIR HOKAMA:

Mr. Mateo?

11

COUNCILMEMBER MATEO:

12

CHAIR HOKAMA:

So, I just

No.

Mr. Molina.

13

Chief?

14

VICE-CHAIR NISHIKI:

15

CHAIR HOKAMA:

16

COUNCILMEMBER PONTANILLA:

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

Mr. Molina, questions for the

Mr. Nishiki.
No.

Mr. Pontanilla?
No.

Ms. Tavares?
No.

Chief, would it be possible for the

20

Committee to have

21

how big or little it is -- that CALEA standards that

22

is continuously mentioned in all your measurements,

23

compliance with CALEA standards?

24

that something unmanageable for us to request?

25

MR. PHILLIPS:

and, again, I'm not too sure

Is that a -- is

All of the standard or
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1

CHAIR HOKAMA:

Well t I hope administrative measurements is

2

based on compliance with this -- with the standards.

3

Therefore t as you work with itt you understand it.

4

We read it, we're going to -- okay.

5

does this mean?

What is -- what

And I say that because if you look at the

6

7

reporting that you've done on all your measurements t

8

whether it be from direction t agency jurisdiction t

9

contractual services t organization t all of your

10

projections you meet in the first quarter.

11

first, can you explain -- is that -- is that how the

12

Department normally achieves its measurements within

13

this areat in the first quarter --

14

MR. PHILLIPS:

In that area?

15

CHAIR HOKAMA:

100 percent?

16

MR. PHILLIPS:

Yes

t

SOt

in that particular area it would be

17

because a lot of those are by -- either by statute

18

that we

19

compliance or it -- it's -- we can show

20

compliance

21

something that would take all year to show

22

compliance, in other words.

that we have to provide to show

you know

t

we don't have to

23

CHAIR HOKAMA:

Okay.

24

MR. PHILLIPS:

But I can -- I can give you those

25

standards.

I don't have them with me but --
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1

CHAIR HOKAMA:

Right.

2

MR. PHILLIPS:

I -- yeah, I thought we did give you --

3

COUNCILMEMBER JOHNSON:

4

CHAIR HOKAMA:

5

6

We already have them.

Oh, well, that's why I'm having staff check

because they're not recollecting that.
COUNCILMEMBER JOHNSON:

Yeah, and -- and I can tell you

7

because we received a PowerPoint presentation on the

8

whole CALEA standards program.

9

have it; and I think we got a hard copy of the

10
11

So, I know that we

PowerPoint as well.
CHAIR HOKAMA:

Okay.

We'll review that first.

And then,

12

Chief, if we can't find it, we'll notify the

13

Department.

14

Administration?

Any other questions in the area of

15

COUNCILMEMBER PONTANILLA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER PONTANILLA:

I got one.

Mr. Pontanilla?
Thank you, Chair.

On just a

18

concern of mine in regards to the salary for the

19

Chief and the Deputy, have you brought this up with

20

the Salary Commission or your Commission in regards

21

to your salaries?

22

MR. PHILLIPS:

My -- Police Commission did go to the

23

Salary Commission and ask for a pay adjustment; and

24

from what I understand, in -- beginning in March --

25

or the March meeting it was -- a salary adjustment
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was approved.

2

I don't think that's -- it's not reflected in

3

our budget request because we -- it's not official.

4

We didn't -- we didn't have that information at the

5

time we were making this budget, so -- but my latest

6

understanding from the Commission is that it was

7

approved in the last Commission meeting -- Salary

8

Commission meeting.

9

COUNCILMEMBER PONTANILLA:

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

12

COUNCILMEMBER TAVARES:

Good.

Thank you.

Chairman?

Yes/ ma'am.
This is the reason -- one of the

13

reasons why I asked for the Salary Commission

14

minutes, to see what they -- they have been

15

considering.

16

salary was up for discussion at one time and I

17

didn't know what happened to it.

And I know that the Police Chief's

18

But I think if we get those minutes, we'll

19

see just how far they've come along in looking at

20

all of the appointed and elected officials'

21

salaries.

22

prior to our, you know, decision-making time in this

23

budget process.

24
25

CHAIR HOKAMA:

So, hopefully we will be getting that

I can inform you and the rest of the

members that the request to receive that
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documentation has been forwarded.

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

Okay.

So, we -- as soon as we re

have receipt

4

of the transmittal,

5

to all the membersi and we'll -- I think within the

6

schedule that we have proposed to the members that

7

we'll have sufficient time before decision making.

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

Okay.

I will be happy to disperse it

Okay.

Thank you.

Anything else under Administration,

10

members?

If you do,

forward it to the Chair.

We'll

11

then properly transmit it to the Chief for response.
Let us go to Investigative Services Program

12

13

Division.

Oh, before we leave -- I just have one

14

more question.

15

travel comes out of your administrative budget, is

16

that correct, especially for Commissioners Alcon and

17

De la Cruz?

Chief, the Police Commission, their

18

MR. PHILLIPS:

That's correct, yes.

19

CHAIR HOKAMA:

Okay.

Then if the Commission goes to

20

Molokai or Lanai, then it comes out of -- also out

21

of your travel funds in your area?

22

MR. PHILLIPS:

Yes, we had one meeting on Lanai last. year

23

and one on Molokaii and that would be that same

24

travel budget.

25

CHAIR HOKAMA:

Good.

I think that's a good thing you
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1

folks do.

Thank you.

Okay.

2

Members, let us move on to 16-9 of the

3

details and 16-16 of the program.

Chief, any other

4

comments you'd like to offer the members

5

specifically within this division?

6

MR. PHILLIPS:

No, no comments at this time.

7

CHAIR HOKAMA:

Okay.

8

9

Mr. Carroll, our Chairman?

Ms. Johnson.
COUNCILMEMBER JOHNSON:

I said no.

10

CHAIR HOKAMA:

11

COUNCILMEMBER MATEO:

12

CHAIR HOKAMA:

13

COUNCILMEMBER MOLINA:

14

CHAIR HOKAMA:

15

VICE-CHAIR NISHIKI:

16

CHAIR HOKAMA:

17

COUNCILMEMBER PONTANILLA:

18

CHAIR HOKAMA:

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

21
22

Oh, I'm sorry.

I'm sorry.

Mr. Mateo?

No.

Mr. Molina.
No.

Mr. Nishiki?
No.

Mr. Pontanilla.
No.

Ms. Tavares?

Okay.

No questions.
Chief, your premium pay has slight

increases.
MR. PHILLIPS:

The slight increase would be partly due to

23

the collective bargaining increase for the SHOPO

24

contract.

25

CHAIR HOKAMA:

Uh-huh.
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MR. PHILLIPS:

We've made no request in our budget for

2

HGEA or UPW because, of course, we didn't know what

3

might -- so, there's no request there; but the

4

slight increase would be due to the SHOPO increase

5

and then we are asking for a slight increase in

6

premium pay for -- to initiate some standby pay for

7

some of our Detectives and for our Canine and Vice

8

Division.

9

Criminal Investigation Division.

So, we have a request of 66,000 in the

Right now by contract the way our Detectives

10
11

are working, we should be paying some of them

12

standby pay.

13

and follow the contract.

14

increase there so that we can pay them the standby

15

pay that we're supposed to be paying them.

16

And so, we're -- we're going to try
So, we're asking for an

And the same thing with our Canine Officers

17

who are pretty much on call all the time.

18

coming out to patrol when they make stops in the

19

middle of the night; and so, we'd like to put them

20

on some kind of standby-pay basis so that we can

21

have them readily available for these callouts.

22

They're

And so, that would -- that would be part of

23

that increase; and the rest would be the collective

24

bargaining on the premium pay.

25

CHAIR HOKAMA:

Okay.

Thank you.

Chief, if I can ask you
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1

some similar questions within Investigative

2

Services

on the curreht investigation how's your

3

staffing

staffing levels, Chief?

4

MR. PHILLIPS:

Staffing levels, we have some vacancies.

5

think we're at about six Detective vacancies, and

6

two people have been selected who will be assigned

7

there.

8

through promotion.

9

Detectives who will be promoted to Lieutenant and

We actually have some other vacancies
We just promoted two of our

10

moving out of the division.

11

them.

So, we need to replace

12

CHAIR HOKAMA:

Okay.

13

MR. PHILLIPS:

And those assignments are upcoming, but

14

we'll be working -- again, trying to share that 32

15

vacancies around the Department.

16

some vacancies as almost every division does.

17
18

CHAIR HOKAMA:

Okay.

full strength?

Thank you.

So, they will have

Sex Crime Unit, up to

Your three positions?

19

MR. PHILLIPS:

Excuse me?

20

CHAIR HOKAMA:

Are you at full staffing in your Sex Crime

21

Unit?

22

MR. PHILLIPS:

I believe we are, yes.

23

CHAIR HOKAMA:

Vice Section?

24

MR. PHILLIPS:

Vice Section, right now -- right now today

25

I

we have two Sergeant vacancies.

Again, one of --
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1

one of those positions was just promoted as of

2

March 16th.

3

will be moving out April 1st, and one Sergeant was

4

just transferred.

5

that one Sergeant shortly.

6

selection, a new Sergeant will be assigned there;

7

and then we are four Narcotic Officers vacant and

8

one gambling, I believe.

9

CHAIR HOKAMA:

He's actually still working there but

Okay.

So, we are looking at replacing
As soon as we make the

Interesting enough it's -- you know,

10

for those that are going through the details, you

11

notice that the Department has a Vice Section; and

12

they've got 20 positions.

13

Gambling Section which is four positions.

14

is -- again, Chief, for those two areas, Vice and

15

your Vice Gambling?

16
17

MR. PHILLIPS:

Then they have a Vice
Staffing

I believe what -- well, when the dust

settles, for a few months --

18

CHIEF HOKAMA:

Uh-huh.

19

MR. PHILLIPS:

-- we'll be one -- one Sergeant vacant.

20

CHAIR HOKAMA:

Okay.

21

MR. PHILLIPS:

And four Narcotic Officers, one Gambling

22

Officer vacant.

23

I should -- I should note, too, we have -- we

24

have 22 recruits that graduate at the end of May;

25

and

SOl

we will be looking at deploying those
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1

positions probably September after their -- their

2

field training is completed.

3

then, you know, we'll hope to fill some of those

4

vacancies in those areas.

5

CHAIR HOKAMA:

Okay.

And at that point

Chief, with that recruit class --

6

and we're assuming 100 percent success, no dropouts,

7

no problems, and assuming no retirement, where will

8

we be on staffing of all authorized positions from

9

this year's budget would you say we would be at?

10

MR. PHILLIPS:

Well, the 22 is not -- it will not subtract

11

from the 32.

12

need of hiring and starting another class.

So, we're still -- we're still in the

13

CHAIR HOKAMA:

So, you -- we would still have 32.

14

MR. PHILLIPS:

Yeah.

And I -- you know, it's -- it's

15

always hard to predict.

16

retirements coming up in the next few months.

17

think we'll probably have some this year; but then,

18

you know, we always have a few a year that move to

19

other agencies.

20

looking at moving to Honolulu.

21

Honolulu.

I don't know of any
I

I know that there's some that are
We might lose one to

We might lose one to Big Island.

22

CHAIR HOKAMA:

Uh-huh.

23

MR. PHILLIPS:

I'm losing one at the end of the month

24

that's moving to the Mainland.

25

things -- we generally lose 15 to 20 a year through

So, you know, those
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retirement and other attritions that people move on.
So, you know,

2

the -- it's -- like last year,

3

you know, we had the first year in a long time that

4

we actually had a gain --

5

CHAIR HOKAMA:

Right.

6

MR. PHILLIPS:

-- a gain of eight.

7

8
9

eight more than we lost.
CHAIR HOKAMA:

Uh-huh.

So,

You know, we hired
that was a good year.

And, Chief, I

just want you to

know the reason why I ask these questions is that,

10

you know, we've been given assessments or studies of

11

various areas of the County and says, you know, some

12

of the -- those findings state that, you know, we're

13

40 short in South Maui -- and, again, I don't know

14

if that's an accurate number or "X" more short for

15

West Maui, South Maui short.

16

And, you know, we're looking at whether or

17

not we need to provide you additional resources to

18

address those perceived shortages; and, yet, you are

19

aware through your recruitment the realities of how

20

many people you can process, the age of your force,

21

the retirement cycle and -- so, you know, we

22

we're needing your guidance and your comments on how

23

to address the need, if we believe we need to

24

increase the total force manpower.

25

Is that -- you know, are we going to need to
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1

change certain -- I don't know -- I mean, run

2

back-to-back training programs r give you the

3

resources to do that so that we can get net gains at

4

a reasonable level instead of breaking even year

5

after year, those kind of things?

6

MR. PHILLIPS:

Well, we do -- we do actually run

7

back-to-back.

We'll run two and three classes at

8

the same time if we have the ability to hire that

9

many.
The hiring is -- it'-s been very cyclical.

10
11

Last year -- and there was actually, you know, an

12

issue from DPS that -- there was something that

13

happened with the testing that they were giving.

14

So, they gave us all the names and we were able to

15

process and push and we hired -- that's how we ended

16

up with this big class of 22.
Right now, though, in the last three months

17
18

it's been very slow to get names from DPS.

So, you

19

know, we're out recruiting trying to get -- the more

20

people we can get to take the test, the more names

21

we're going to get --

22

CHAIR HOKAMA:

Uh-huh, uh-huh.

23

MR. PHILLIPS:

-- the more people we get on the list.

24
25

~~d

so, we're trying to do that recruitment.
I can tell you I believe we probably need to
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increase our work force in certain areas.

And you

2

can see the growth; and wherever we have that major

3

growth r

4

for service.

that means we're going to have more calls

And -- but we haven't come in last year or

5

6

this year to ask for additional sworn positions.

7

And that was mainly because we wanted to try and get

8

to a manageable position r and we're almost there.

9

You can figure 10 percent.

Generally you're always

10

going to be down about 10 percent.

11

we're about right there.

12

And we're --

We're at 30 vacancies.

So, you know, we may always carry about 30

13

vacancies just depending on how things happen.

14

We're certainly trying to get that number down under

15

20.

16

20, and that would be more manageable for our

17

Department.

~8

We'd be thrilled if we could get it down under

The training is not an issue.

The training r

19

we'll run as many as we need; but the issue is

20

hiring that right people and making sure we get the

21

right guys that will make it through the training.

22

So, I think there are several areas --

23

Narcotics is one.

24

Division personnel for over a decade r

25

biggest problem.

We haven't increased our Vice
and that's our

So, we have the same amount of
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1

people working in there.

It's probably an area we

2

need to increase, but we haven't felt comfortable

3

coming in and asking to increase those things until

4

we get the vacancies a little more manageable.

5

so,

6

would be.

And

that's what we're -- that's where our effort

The Wailuku District is a huge district,

7

8

probably the busiest district per officer in the

9

State.

And -- and I think we're probably due for

10

more beats Upcountry and more beats in town.

That

11

entails -- you know, every beat you add, you add

12

six -- six more officers.

13

So, we feel we need that; but we haven't come

14

in and asked for that because we want to get that --

15

that vacancy more manageable before we ask for more.

16

So, a lot of the positions that we have got over the

17

last few years would be grant related -- Federal

18

grant related.

19

So, you know, again, that puts -- still puts

20

burden on us to hire at that back end.

21

these grant things are great.

22

we're looking at -- we have a grant already that

23

we've accepted that we can fill five more SRO

24

positions in our

25

CHAIR HOKAMA:

Some of

We're -- right now

in our middle school.

Uh-huh.
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MR. PHILLIPS:

But r againr that puts pressure on that --

2

on that back end r hiring and filling and stuff like

3

that

4

l

so ....

CHAIR HOKAMA:

And that's why we ask you these questions

5

then.

6

comes in once a year for its requirements of

7

staffing and resources from the Council; but you

8

hear itr Chief.

9

combat ice r the need to combat domestic violence r

10

the need to combatr you know r everything that the

11

officers face day after day.

12

You know r now you -- the Department just

We get it year round r the need to

And I ask you these questions r again r because

13

I've noticed in that -- as part of this division it

14

is the narcotics.

15

violence r you know r the abuse program arear

16

including Special Response is within this area.

17

It is the violence -- domestic

And that's why I ask you these hard questions

18

because we need to know that if part of the battle

19

against drugs is you need more people in Narcotics

20

or the appropriate unitr we need to know that as one

21

option for us to ante up to help that war which

22

is -- which is what it iS r a day-to-day -- and so, I

23

would say -- and, again, I don't know if there's a

24

tie-in to Homeland Defense and the need for a

25

Special Response Team.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

38

BF 3/25/04
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1

2

getting some money from Homeland Defense.

3

the area it's going to impact, Investigative

4

Services?

5

MR. PHILLIPS:

Is that

It will actually -- yes, it will actually

6

impact all areas because part of the equipment would

7

be -- that we're getting through Homeland Security

8

would outfit our patrol people; and part of it would

9

go to the Investigative Services.
And we're actually getting some money through

10
11

Homeland Security for -- for some CIP improvements

12

as well on our Lanai Station and at our station in

13

Wailuku.
So, it's really going to benefit the entire

14
15

Department.

16

through that grant in the upcoming year.

17

matter of fact, we have that -- it's been out to bid

18

and we have a contract on that right now to replace

19

vests.

20

We're going to buy a number of vests
As a

And that's partly why our -- our equipment

21

request is not as great as it might usually be

22

because we are able to pick up some of that

23

equipment that we'd normally be requesting

24

through -- through this grant.

25

CHAIR HOKAMA:

Okay.

Thank you, Chief.

Okay.
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1

Section, Chief, we're -- you're pretty up to -- to

2

your -- to your needs?

3
4

MR. PHILLIPS:

I think we still have -- I think we still

have two vacancies there.

Where is -- yeah.

5

CHAIR HOKAMA:

Would that be in the Counselor area?

6

MR. PHILLIPS:

No, our Counselors are full.

7

CHAIR HOKAMA:

Okay.

8

MR. PHILLIPS:

Domestic Violence Unit, I believe, is full

9

10

now.

Okay.

We just transferred a -- a new Sergeant into

Juvenile.

So, our Sergeant positions are full.

11

CHAIR HOKAMA:

Okay.

Special Response Team, Chief?

12

MR. PHILLIPS:

Right now it's got one vacancy, and one

13

one just got promoted out as of March 16th.

14

there until the end of the month.

15

looking to replace that position in SRT.

16
17

CHAIR HOKAMA:

He's

So, we will be

Has Homeland Defense been a specific

assistance to this unit?

18

MR. PHILLIPS:

Yes.

19

CHAIR HOKAMA:

Would this unit be the one that would, I

20

guess, have that

21

Unit that you're getting from Homeland Defense be

22

assigned to, this area, Investigative Services?

23

MR. PHILLIPS:

where would the Command Mobile

Investigative Services, yeah, and probably

24

under the -- I'll -- probably under SRT; but it

25

might be used by other sections in Investigative
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Services.
CHAIR HOKAMA:

And you're going to base that out of

Kahului?

4

MR. PHILLIPS:

Yes, out of Wailuku.

5

CHAIR HOKAMA:

Chief, under -- I'm trying to find your

6

travel requirements for your people on -- whether it

7

be SRT

8
9

MR. PHILLIPS:

I believe the travel is for -- for the

entire Department is under the administrator --

10

administrative budget.

11

separated into the --

12

They don't -- it's not

the divisions.

CHAIR HOKAMA:

Okay.

Members, you will

13

notice that it is flat from the current year in the

14

total amount for the division.

15

will see a duplicate number for this year as

16

requested for next year.

Under 16-18 you

17

The only travel I can see is a very small

18

amount on 16-17, members, that is for autopsy --

19

autopsies and investigation,

20

else -- everything is correct by the Chief.

21

been zeroed out.

22

MR. PHILLIPS:

$2,000.

Everything
It's

If I could comment on that one, too, the

23

that expense goes up -- I mean

24

autopsies.

25

cases where we have to pay for DNA testing and -- a

I

it's not just for

That would be also for -- if we have
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1

good example might be this last -- the airport case

2

where we arrested a person who tried to burn in the

3

airport and we had to take that person to the

4

hospital.
He's under our custody.

5

The hospital bill

6

now comes to us, and it was something like $9,000

7

for three hours in the hospital.

8

bill we're going to have to find somewhere in our

9

budget, typically either out of this or prisoner

So, you know, that

10

expense, to cover that medical expense.

11

why we -- we had asked for an increase in that area.

12

CHAIR HOKAMA:

Okay.

Okay.

Members, any questions for

13

Chief or his people under details of the

14

Investigative Section?

15

COUNCILMEMBER JOHNSON:

So, that's

Mr. Carroll?

Ms. Johnson.

You know, what you just said,

16

Chief, in regard to, let's say, somebody who's under

17

your custody and then you take them -- whether it's

18

emergency room or, you know, for medical treatment,

19

why would their insurance -- their own personal

20

insurance not pay for that?

21

MR.' PHILLIPS:

22

COUNCILMEMBER JOHNSON:

23

MRo PHILLIPS:

That seems so unfair.

It will if they have insurance.
And in this case _.-

So, we would ask the hospital first to bill

24

their insurance; and typically they do.

25

it -- if there is something that's above their
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1

insurance, they're going to send it to us.

2

responsible for it by State law actually, but in

3

this particular case there was no insurance.

4

COUNCILMEMBER JOHNSON:

Okay.

We're

And then because this is

5

also a community hospital run by a corporation, you

6

know, that basically serves the needs of many

7

people, indigent or otherwise, ordinarily if that

8

person did not have the ability to pay, wouldn't the

9

hospital absorb the cost to treat or wouldn't they

10

at least consider reducing the cost?
Because I know a lot of times on patients

11

12

I'll pay bills.

13

and take and negotiation and just say, well, you

14

know, the treating physicians or whatever will

15

reduce certain costs.

16

to do that or is that out of policy that we've

17

really gotten into that --

18

MR. PHILLIPS:

A lot of times there will be a give

Have they made any overture

Well, I know that when they're under our

19

custody, if they're there as our prisoner, we're

20

responsible for the bill.

21

Now, in this particular bill we are trying to

22

talk to the hospital a little bit and see if we can

23

get it knocked down a littlei but it's kind of

24

something we're stuck with sometimes.

25

You know, a lot of times, if we can, if we
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1

know the person's going to go in the hospital if

2

they're immobile or whatever, we might -- we might

3

release them and so they're not under our

4

responsibility; but in this case we -- we're not

5

able to -- we have to maintain custody.

6

So, there are occasions when we actually even

7

have to send Officers to the hospital and stay there

8

and guard the person on a 24-hour basis.

9

sometimes eats up premium pay.

10

COUNCILMEMBER JOHNSON:

Okay.

So, that

And then the other thing,

11

too, along those same lines would be that if

12

there's -- and I know there's occasions where we

13

have, like, sometimes visitors or other people who

14

will have an incident, let's say, where they don't

15

have any coverage; but they might be attacked.

16

There is a fund -- and I

17

is called, but there is a fund out there where

18

people would then be able to go and access that kind

19

of money.

20

don't know what that fund

Now, I realize in this case this gentleman is

21

a perpetrator or he's the one that's doing the

22

crime.

23

like that or could you try to access those kinds of

24

funds in this case because it puts the burden on

25

your Department?

He's not the victim, but are funds available
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MR. PHILLIPS:

Yeah, we're not able to access the funds

2

those funds for this incident.

We -- we do work

3

very closely -- and our visitor-oriented policing

4

have made a lot of agreements with different

5

businesses, hotels, airlines, to try and minimize

6

the financial cost for tragedies that happen to our

7

visitors.

8

It might be changing air -- airline tickets without

9

penalties and things like that so that we have all

And it might be giving them a free night.

10

those partnerships going, but it wouldn't

11

wouldn't encompass a suspect or someone that we have

12

in our custody.

13

COUNCILMEMBER JOHNSON:

Okay.

it

And one final question,

14

this would be in a different area; but I know that

15

every year we talk about trying to stabilize the

16

work force and being able to offer incentives.

17

we ever made any progress on -- whether it's housing

18

or any kind of rentals or anything that we could

19

provide to people that are in -- I know in Hana,

20

Molokai, Lanai, you know,

21

issue; but even in some of our cases where you have

22

a real specialty, let's say somebody that really has

23

an expertise in an area and you want to bring that

24

person in but our raises are set at a level that

25

really would not make it that attractive, can we do

Have

that's a separate kind of

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 3/25/04

45

1

something in terms of housing or other compensation

2

and still not be violating collective bargaining?

3

MR. PHILLIPS:

We -- I know that we talked about it

4

briefly with the Council before, some kind of

5

housing; but we don't offer -- we don't have

6

anything right now that we offer.

7

been successful a little bit in changing some of the

8

State laws that were kind of

9

hiring process.

We -- we have

you know, hurt the

One was a change in residency that

10

allowed people to apply before they -- before they

11

actually live here.

12

be a resident at the time of hire.

13

helped a little bit.

They changed it to they have to
So, that's

We've -- we've actually made some offers to

14

15

people who have applied.

16

all-out solution.

17

somewhere else that apply and -- that's probably

18

good.

19

have a work force that -- of transients that are in

20

and out and stuff.

21

I don't think that's the

If we get five people a year from

That's probably enough.

I wouldn't want to

So, we still believe that recruitment here,

22

grass-root recruitment here in the state, and

23

getting people with a buy-in to our community and

24

stuff is the best way to go, even though we might

25

get a few from the Mainland.

And that's going to
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help big when we do get those.
We've asked to look at just the process

2
3

itself, doing away with the rule of five and giving

4

us more names so that we can interview and do the

5

background because we've shown that -- we only hire

6

about one out of ten.

7

names, you know -- and then, you know, those names

8

stay on the list.

9

cumbersome process.

10

So, if they would give us ten

it's just a real

That's

So, we're asking for changesi and we've got

11

some of the changes we need.

12

in the right direction.

13

just give me the entire list.

14

think we could really move.

15

us last summer.

16

COUNCILMEMBER JOHNSON:

17

MR. PHILLIPS:

I think we're moving

Right now I'd like them to
Then I -- then I
That's what happened to

And--

And so, we're looking at those kind of

18

things to try and, you know, hire quicker and make

19

sure that, you know, we can stay ahead of the

20

attrition and that we gain every year.

21

Right now even though we have the 30

22

vacancies, we're just about at the highest level of

23

police officers we've ever been here because we had

24

positions given to us over the last few years.

25

we're really -- we're making progressi but, you
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1

know, who's to say -- I might come next year with

2

the same amount or more.

3

depending on what happens during the year, how many

4

we lose.

5

COUNCILMEMBER JOHNSON:

6

MR. PHILLIPS:

I don't know,

just

Uh-huh.

The collective bargaining raises that we

7

got last year was a big help.

I think as that kicks

8

in in the different years and the salaries come up

9

it will help recruiting.
So, you know, we do offer, you know, things

10
11

that we never offered before.

12

that we sent to outside district, there are pay

13

incentives, pay for their travel.

14

rent and the trips back; and so, those are things we

15

can offer to people that we send to those other

16

districts.

17

Like for the guys

We pay for their

But right now there's no -- there's really no

18

mechanism for us to offer housing or possibly

19

bonuses or anything like that to try and get people

20

to come in.

21

COUNCILMEMBER JOHNSON:

22

MR" PHILLIPS:

23
24
25

And

Things we've talked about, but we -- we

don't have the mechanism to do it yet.
COUNCILMEMBER JOHNSON:

That would require a change at the

State level or just establishing some justification
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at the County level?

Let's say,

for example,

2

housing is much more expensive in west Maui and

3

perhaps housing would also be really expensive in

4

the Wailea area and you've got officers in both

5

areas.
I don't know how the housing costs compare

6

7

here, but I think they're probably higher than they

8

are rental-wise in Oahu.

9

asking is would we be able, through justification,

So, I guess what I'm

10

to be able to change and would it be State law or

11

County law to try to provide some kind of additional

12

compensation to make up for that -- that increase --

13

MR. PHILLIPS:

Yeah, I'm not --

14

COUNCILMEMBER JOHNSON:

15

MR. PHILLIPS:

-- in the cost of living?

I'm not sure.

I'd have to talk to DPS and

16

see if it is a State issue or -- it may even fall

17

into collective bargaining.

18

that, but something -- I mean, we've talked about it

19

before.

20

we had before with the Council that was -- probably

21

created a little bit of controversy because other --

22

of course, other unions

I think just even the -- even the talk that

23

COUNCILMEMBER JOHNSON:

24

MR. PHILLIPS:

25

I'm not sure about

Uh-huh.

-- said, you know, why are you just going

to take care of police and things like that.
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1

kind of stopped.

2

know we looked before at the possibility of some

3

kind of housing breaks or those kind of things but

4

we don't offer that right now.

5

COUNCILMEMBER JOHNSON:

We stopped talking about it but I

What I'm looking at is our

6

critical services that we have and if there is

7

really -- the ice epidemic and there's all kinds of

8

other problems we have.

9

the increase in population -- public safety, to me,

We have more fatalities,

10

should take a priority over other kinds of services.

11

So, that's my rationale for saying --

12

MR. PHILLIPS:

13

COUNCILMEMBER JOHNSON:

14

situation.

15

MR. PHILLIPS:

You know what
-- I think it's a different

I think the big thing that you should

16

know and the public should know, too, is that the

17

legislature -- our legislature doesn't agree with

18

that because we

19

that is all the top law enforcement officials in the

20

State every year go to the legislature and ask them

21

to pass bills that will help us --

22

COUNCILMEMBER JOHNSON:

23

MR. PHILLIPS:

the Law Enforcement Coalition

Uh-huh.

-- that will help us fight crime.

And it

24

may entail putting people in jail longer.

25

entail giving us the tools we need to fight crime.
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1

And they -- they don't even hear them.

2

They'll hear a bill that takes away management

3

rights r but they don't hear a bill -- so, you know r

4

that's a problem.

5

to this stuff r and maybe some of these people

6

shouldn't be reelected that are anti crime -- or

7

anti law enforcement.

Hopefully the public catches on

8

You know r that's the most frustrating thing

9

for me as an administrator r to see what's going on

10
11

at the State legislature.
MS. JOHNSON:

And -- and it all comes back to us because r

12

you know r even this -- like the rule five that you

13

speak about r is that State or is that County?

14

MR. PHILLIPS:

I -- I think with the changer it can be

15

and I think we have -- we're working on changing

16

that -- that rule of five.

17

COUNCILMEMBER JOHNSON:

18

MR. PHILLIPS:

19

COUNCILMEMBER JOHNSON:

20

MR. PHILLIPS:

21

But

I think with the

It --

-- that's State?

nOr

State law -- I think the State

gives the Counties the opportunity to change that.

22

COUNCILMEMBER JOHNSON:

23

MR. PHILLIPS:

And

SOl

Okay.
we're trying to look at some of

24

those things that will help us -- we're continually

25

looking at the process to see if there's a way that
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we can streamline it and make it so we get more

2

names and somehow just changing the process so that

3

we can hire quicker --

4

COUNCILMEMBER JOHNSON:

5

MR. PHILLIPS:

6

7

Uh-huh.

-- and, you know, do backgrounds and look

at applicants quicker.
COUNCILMEMBER JOHNSON:

And that rule would then fall

8

under the Police Commission or would it fall under

9

our purview in terms of rule five?

10

like --

11

MR. PHILLIPS:

12

COUNCILMEMBER JOHNSON:

13

MR. PHILLIPS:

14

COUNCILMEMBER JOHNSON:

15

MR. PHILLIPS:

You know,

I think that's a DPS --- is it personnel services?

Yeah, personnel services, yeah.
Okay.

And--

We are -- we're talking with them and

16

trying to look at the process and see how they might

17

be able to help us streamline things.

18

continuous -- we meet with them pretty regularly to

19

try and look at the rules that -- that might be able

20

to help us with hiring.

21

That's a

You know, when I first came in this position,

22

they weren't really even willing to look because

23

things were okay then in 1996, 1997; but that's when

24

the applicant pool started to diminish.

25

took them about two years to realize that we're
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getting way behind.

2

been able to change some things and we're still

3

looking.

4

And so, now we are -- we have

So

COUNCILMEMBER JOHNSON:

Thank you very much, Tom.

I

5

really appreciate your explaining all of these

6

things because it's hard for us sometimes -- sitting

7

here, we don't know if we're part of the problem or

8

part of the solution; but if there's anything that

9

we can do legislatively, I think we're all prepared

10
11

to do.
MR. PHILLIPS:

I appreciate it.

And I think that we've

12

had real good support from some of the members here

13

that even wrote testimony on some of the bills that

14

we were supporting and opposing, and we appreciate

15

that --

16

COUNCILMEMBER JOHNSON:

17

MR. PHILLIPS:

-- very much.

18

CHAIR HOKAMA:

Okay.

19

COUNCILMEMBER MATEO:

20

CHAIR HOKAMA:

21

COUNCILMEMBER MOLINA:

22

morning, Chief.

Mr. Mateo?
No.

Mr. Molina.

23

MR. PHILLIPS:

24

COUNCILMEMBER MOLINA:

25

Thank you very much.

Yeah.

Thank you, Chairman.

Good

Good morning.
I need your expertise on something

to clarify for me.

Regarding CID r as I look at the
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budget details in Fiscal Year '03 for training fees

2

and seminars, 3200 was appropriated and then no

3

funds for FY '04 and FY '05.

4

And one big concern for me, and I'm sure a

5

lot of other people, are the crimes committed on the

6

Internet, computer-related crimes.

7

understanding is Detectives, you know, are

8

continually receiving training, you know, to

9

investigate this type of criminal activity.

And my

Being

10

that no moneys have been appropriated here, are they

11

currently getting training that's being funded by,

12

say, the Feds as it relates to this?

13

not -- I can only guess it's on the upswing,

14

these types of crime.

15

MR. PHILLIPS:

It is.

Because I'm
this

And the training -- most of that

16

training

17

Detectives to would either be through our Federal

18

forfeiture or the State forfeiture which there's

19

kind of a hold on right now because there is a bill

20

still pending that would take away State forfeiture

21

from us.

22

State forfeiture.

23

the specialized training we send the

So, we're still on hold kind of for the

And we also have grants that we put in for.

24

We get a lot of training money through our grants

25

that we can fund and send people to different
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1

training.

So, you know, we're okay in that area

2

right now; and we still have the capability of

3

sending people to training.
We're also trying to bring as much training

4

5

here as we can to reach more people.

6

crimes training next week, I believe, for about 40

7

of our patrolmen that will deal with, you know,

8

street investigations and how to -- how, you know,

9

to deal with those kind of volatile situations and

10

We have street

stuff on the street.
And next month we bring leadership training

11

12

for our command staff.

13

about 40 of our command staff.

14

expensive; but, you know, if we can bring them here,

15

we can reach more people.

16

covered by our forfeiture or grant money.

17
18

COUNCILMEMBER MOLINA:
you, Chief.

Okay.

We'll have training for
And those things are

So, most of that is

That's good to hear.

Thank

Thank you, Chair.

19

CHAIR HOKAMA:

Mr. Nishiki?

20

VICE-CHAIR NISHIKI:

21

CHAIR HOKAMA:

22

COUNCILMEMBER PONTANILLA:

23

CHAIR HOKAMA:

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

No.

Mr. Pontanilla.
No.

Ms. Tavares?

Okay.

No.
No other questions, members, in this
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1

area?

If you do, you can forward it to the Chair.
Let's see, the next division will be

2
3

Uniformed Patrol Services which is a very large

4

portion of their Department, members.

5

start, I'm going to take a break now because I want

6

to go right through this whole division once we

7

start.
So, we'll return at 10:25, members.

8
9

RECESS:

11

RECONVENE:

12

CHAIR HOKAMA:

10:14 a.m.
10:36 a.m.

Before we do that, are there any requests for
testimony, staff?
MS. SAKAMOTO:

No.

19

CHAIR HOKAMA:

Okay.

With no objections, Chair is closing

testimony for today's meeting.

21

COUNCIL MEMBERS VOICED NO OBJECTIONS.

22

CHAIR HOKAMA:

23

We

will begin the Uniformed Patrol Services Program.

18

20

Members, the Budget and Finance

We are with the Department of Police.

16
17

(Gavel.)

Committee will come back to order.

14
15

Recess.

(Gavel. )

10

13

So, before we

Okay.

So ordered.

Members, we are on the heart of the

24

Department, Uniformed Services.

25

before we delve into questions from the members?

Chief, any comments
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MR. PHILLIPS:

No, I don't think so.

2

CHAIR HOKAMA:

Okay.

Thank you very much.

Members, the

3

details are on 16-19; and the program for this

4

division starts on 16-26.
As you can see, his performance measures are

5
6

pretty much broken down through districts.
Mr. Carroll, questions for this round?

7

8

COUNCILMEMBER CARROLL:

9

CHAIR HOKAMA:

10
11

Okay.

No.
I'll reverse the order.

Ms. Tavares?
COUNCILMEMBER TAVARES:

Yeah, thank you.

In the program

12

budget on 16-34 your EP count is reduced by one; but

13

then the program budget on 16-36 and 37, there's no

14

reduction for any of the districts.

15

position get transferred to another program or

16

something?

17

CHAIR HOKAMA:

So, did that

Chief, I know Mr. Takahashi is not with you

18

this morning.

19

able to answer, we'd appreciate it.

20

allow you to contact Mr. Takahashi and respond

21

later.

22

MR. PHILLIPS:

So, if you and the other Chiefs are
If not, we'll

Yeah/ if I could because I'm not -- I -- I

23

can't recall any reduction in numbers.

24

need to take a look at it.

25

COUNCILMEMBER TAVARES:

Yeah.

So, I'll

You see what I'm talking
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1

about where the Fiscal 2004 appropriation is 267.1

2

and then your request this year is 266.1, so

3

MR. PHILLIPS:

You're on 16-34?

4

COUNCILMEMBER TAVARES:

5

MR. PHILLIPS:

35.

6

CHAIR HOKAMA:

Of the details, Ms.

7

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

COUNCILMEMBER TAVARES:

35.

No, of the program budget.

Of the program.
I'm sorry, program budget.

10

MR. PHILLIPS:

I'm on the wrong --

11

CHAIR HOKAMA:

Okay.

16-35, Chief, it's at the bottom

12

under Program Resources General Fund.

13

appropriation is 267.1.

14

266.1.

15
16

MR. PHILLIPS:
head.

Yeah, I

COUNCILMEMBER TAVARES:

18

MR. PHILLIPS:

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

22

I don't know off the top of my

Okay.

I'm not sure what the difference is.
All right.

Thanks.

Members, let me ask the Budget Director if

he has any comments.
MR. AGSALOG:

Your upcoming request is

I'll have to find that.

17

21

2004

Budget Director?

Thank you, Mr. Chair.

And I think we'll --

23

it will be better if we have Mr. Takahashi because I

24

worked with him with this.

25

movements in the departments, it seems that it was

And some of the
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very, very tough to track; but I know that they not

2

eliminating any EP, that's for sure.

3

I spent some hours with this EP counts, tried to put

4

it together; and staff also just showed me that

5

Fiscal Year 2004 current budget, it shows 266.1 in

6

the budget ordinance.

Because he and

And I think Mr. Takahashi and I had to sit

7
8

down and figure this thing out because when we put

9

this thing together -- I think about two days even

10

that he and I were going back and forth on this EP

11

counts for them; but they're not losing any --

12

they're not eliminating any EP counts, that's for

13

sure.

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

Okay.

Thank you.

Members, our ever vigilant and accurate

16

staff has informed me that the existing budget

17

ordinance that is in effect to June 30th of this

18

year states that for this program area, the amount

19

that has been authorized by you, the members of the

20

Council, is 266.1.

21

Ms. Tavares?

There is no change.

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

24

COUNCILMEMBER PONTANILLA:

25

Okay.

No,

I can wait for the next round.

Thank you.

Mr. Pontanilla?

Thank you, Chair.

at the detailed sheet, 16-31.
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1

CHAIR HOKAMA:

16-31?

2

COUNCILMEMBER PONTANILLA:

3

CHAIR HOKAMA:

4

COUNCILMEMBER PONTANILLA:

Okay.

5

crossing guards.

6

present time?
Yes.

And this is in regards to

We have 31 positions at the

7

MR. PHILLIPS:

8

COUNCILMEMBER PONTANILLA:

9

MR. PHILLIPS:

10

Yes.

And they're all part-time positions.
Are the position all filled?

They're not all filled.

COUNCILMEMBER PONTANILLA:

Oh, thank you.

Because I'm

11

looking for one for Maui Waena School if it's

12

possible.

13
14
15

CHAIR HOKAMA:

You need to find out if there is one

assigned for that area.
MR. PHILLIPS:

Yeah, we don't -- we don't have one

16

assigned there.

17

of -- of getting another position or moving a

18

position from somewherei but we don't have a

19

position for that school yet.

20

So, it would either be a matter

COUNCILMEMBER PONTANILLA:

Yeah, we do -- we do need one

21

because we got children coming from

22

from Maui Lani going to Lihikai School, which is the

23

elementary schooli and then, of course, you know

24

Maui Waena is the intermediate, yeah?

25

MR. PHILLIPS:

sometimes

We have three at Lihikai, but right now --
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1

I think I know the spot you're probably talking

2

about, but right now we don't have one.

3
4

COUNCILMEMBER PONTANILLA:

Right at that intersection,

yeah?

5

MR. PHILLIPS:

Yeah.

6

COUNCILMEMBER PONTANILLA:

7

MR. PHILLIPS:

8

COUNCILMEMBER PONTANILLA:

9

CHAIR HOKAMA:

No, it's at Lalani and Onehee.

Yeah, yeah.
Okay.

If you could, please.

Chief, is there certain prerequisite

10

requirement and qualifications for a crossing guard

11

or, you know, are they trained by either you or the

12

Department?

13

MR. PHILLIPS:

Yeah, they'd be trained by us.

And we --

14

we do generally like the background and make sure

15

there's no issues in that area --

16

CHAIR HOKAMA:

I'm just

17

MR. PHILLIPS:

-- and provide the training for them.

18
19

generally been retired people.
CHAIR HOKAMA:

So, you can help the Department,

20

Mr. Pontanilla, to recommend; and we -- you just

21

need to help me find another $5,000.

22

COUNCILMEMBER PONTANILLA:

23

CHAIR HOKAMA:

24

VICE-CHAIR NISHIKI:

25

It's

Okay.

Fine.

That's it.

Mr. Nishiki.
Yeah.

I think this is where I want

to address most of my concerns in Uniformed Patrol
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1

despite that it may affect other areas of the Police

2

Department.

3

I think in the past four years when we

4

discussed vacancies, Chief, the answer given to us

5

was give us a chance because we are going to try to

6

move up recruitment, training classes, the gamut.

7

And I think that when I look at the past three or

8

four years, that we've had this discussion on

9

vacancies.

10

Whatever the situation, I think it's been

11

level between -- around 30 vacancies.

12

mentioned today you had nine civilian vacancies.

13

If I can understand that process that you

Then you

14

mentioned about that perhaps is slow,

15

why -- and then your other things that you talk

16

about, retirement, people moving,

17

that may be

the gamut.

So, I think that we can now accept the fact

18

that whatever you've tried to do, you still have

19

this vacancy; and I appreciate the -- the honesty in

20

giving us those figures.

21

So, when I look now at four years I think

22

whatever they've tried, it still remains

23

not saying it's good or it's bad, but I think that

24

the one thing that we've got to realize is that this

25

population on Maui is increasing.
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you know, and I've been told, is increasing.
If you look at program measures -- let me ask

2
3

you this.

Is Upcountry part of Wailuku District?

4

MR. PHILLIPS:

Yes.

5

VICE-CHAIR NISHIKI:

Okay.

Thank you.

SOl

now l

I want to

6

deal with morale of this Department first.

7

want to ask you -- because you've asked -- you've

8

said, well, this Council has been helpful in

9

addressing and been patient and giving you whatever

10

And I

you wanted.
My concern now is morale and how you deal

11

12

with it.

13

okay?

14

Fiscal Year '05 -- and I can't understand why

15

some from the actuals in '03 would decrease in some

16

of the actuals in '05.

17
18

And I don't mean to tell you what to do,

But when I see in every program measures in

And I just point to some of them,
investigative --

19

MR. PHILLIPS:

Can I ask what page you're on so --

20

VICE-CHAIR NISHIKI:

Yeah

there's a myriad of pages; but

l

21

I'll hit in the program measures 16-27 under

22

Goal 2(a) activity,

23

reported complaints."

24

Lahaina; and what you project in '05 in Lahaina is

25

9,000, okay?

"investigate and document all
The actual in '03 was 9248 in
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In Wailuku -- and these are areas that I see

1

2

are increasing in population.

3

area it's like

4

Wailuku area, too, you've got the actual 30,577; but

5

your projection in '05 is 30,000.

6

MR. PHILLIPS:

7

VICE-CHAIR NISHIKI:

In Wailuku-Upcountry

who knows how much more there.

In

Uh-huh.
The only one that I can see that may

8

be of an accurate measure -- I mean, look at Hana.

9

You've got actuals in Hana going from 1382 to 1576.

10

I think that these will all go up because of our

11

population.

12

In Kihei I think it may be right from 10,231

13

to 13,000.

14

look at all the other measures, I have some concern.

15

And maybe in these areas you've suppressed -- I look

16

at 2(b), criminal activity in targeted areas in 2(b)

17

on your performance measures.

18

the actual's at 28.

19

Okay.

That could be right.

But when I

You know, in Wailuku

You got it down to 12.

But then if you look at criminal cases

20

reported, Wailuku goes up from 6 to 75.

21

from 67 to 100; and then arrests, Wailuku goes from

22

6 to 30 just in those areas.

23

down and go '03, but I want to get to morale.

24

MR. PHILLIPS:

25

VICE-CHAIR NISHIKI:

Well, can I

Kihei goes

I won't go farther

can I comment on that first?

Yeah, go ahead.
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MR. PHILLIPS:

You know, the main thing that you're

2

looking at there is that Fiscal Year '05 is a

3

projection.

4

Commander to project an increase when there's no

5

increase in manpower.

It's not -- and it's difficult for a

So, there -- and there are times when it

6

might increase.

8

patrol, Fiscal Year '03 was 28.

9

full-time Crime Reduction Unit, then you can bet

10

Like on this

on this Wailuku

7

If we have a

that would be higher.
The Commander looking at the fact right now

11
12

that his Crime Reduction Unit is vacant, he's

13

probably not projecting as much in that area.

14

it just determined -- you know, it's determined by

15

some of that.

16

just like a best guess based on -- on what they've

17

done over the years.

18

VICE-CHAIR NISHIKI:

19

MR. PHILLIPS:

And so, the projection is -- it's

Right.

Now, if we added a lot of personnel, you

20

can -- you can probably imagine those might be

21

higher, the projections again.

22

look at mainly would be the actuals to see what

23

we're doing.

24
25

So,

VICE-CHAIR NISHIKI:

Yeah.

What we -- what we

And that's why I -- I want to

connect that with morale and personnel just because
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1

of the vacancies now that we've accepted, so,

2

therefore, you don't have full manpower in Kihei or

3

whatever; and that's your management problem, yeah?

4

That is you.

5

I don't want to tell you what to do there,

6

but I want to concern myself with the morale of

7

those people within your Department and concern.

8

And I guess the question is --there's some positive

9

things and I don't know if they are occurring in the

10

Department but I'd like to ask you just from the

11

point of in the different districts do we have for

12

the patrol that three on -- four on/three off?

13

is that that --

14

MR. PHILLIPS:

15

VICE-CHAIR NISHIKI:

16

areas?

What

Three 12 schedule?

17

MR. PHILLIPS:

18

VICE-CHAIR NISHIKI:

19

MR. PHILLIPS:

Yeah, has that been initiated in all

It's in
Why not and why?

And has it helped?

It is initiated in Wailuku, Kihei and

20

Lahaina, our major districts.

21

Molokai there's simply not enough personnel to run

22

the three 12; but in those bigger districts we are

23

running the three 12.

24
25

In Hana, Lanai and

And I have concerns but it's a very popular
schedule with the men and the -- and women of our
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Department and they prefer that schedule.
VICE-CHAIR NISHIKI:

So, there -- that would help the

morale because they prefer it?

4

MR. PHILLIPS:

It's a huge morale issue for them.

5

VICE-CHAIR NISHIKI:

Okay.

And because of these things,

6

despite that you have some concerns, are we saying

7

now that even with the shortage in patrol, the

8

communities are safe?

9

MR. PHILLIPS:

Yes.

The -- even with the shortage, the

10

positions that we have vacant were -- most of them,

11

especially in the patrol area, we would run them

12

on -- on overtime.

13

running less beats because we have a vacancy.

14

the beats would be -- would be run.

15

So, we're not

we're not
So,

The places that we have vacancies that are

16

kind of difficult would be in the community police

17

positions; and so, we're asking community --

18

community policemen from Pukalani to swing over and

19

cover also Makawao where we -- where we normally

20

would have a person in Makawao.

21

So -- so, our CPOs are kind of working

22

projects out of their areas.

23

a little bit.

24

concern.

25

fill some of those CPO positions.

So, they're stretched

And that's one of the areas of

In hopefully the next few months we can
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Crime Reduction unit is a very important --

1

We have positions in

2

and it's not filled full-time.

3

Kihei and in -- I'm sorry -- in Wailuku and Lahaina.

4

They're not filled full-time, but what we're doing

5

is staffing those on a part-time basis and trying to

6

hit the crime areas with those crime reduction

7

people.
So( you know, we're trying to do those

8
9

functionsi but a lot of times it's on overtime or

10

when we have an overage of staffing on one day, we

11

can pull people and do special assignments and

12

things like that.

13

So, is the community safe?

14

Maui still is a very safe place although

15

know,

16

certainly for us and for the community.

17

more assaults on police officers than we've ever had

18

in the last year.

19

itself has kind of changed here.

20

Yeah, I think
you

the nature of crime is changing here,

So,

We have

just the nature of crime

And that's a big concern for us and that's

21

why, you know, a lot of the training and trying to

22

teach our guys, you know, different methods of

23

handling certain situations and looking at

24

alternatives, use of force -- that's a constant,

25

always looking for better ways to deal with the
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changing of crime.
VICE-CHAIR NISHIKI:

Yeah.

And I'll go through

3

performance measure Goal 3(a), and I think that the

4

population bears out the concern that I have.

5

is like, to me, a general subject matter, 3(a),

6

"track the number of offenders arrested."
Okay.

7

This

So, now, in Lahaina I can see where

8

the actual was 1 -- 1134.

9

Wailuku is there.

I don't know where

I don't know why it's not -- it's

10

missing, but -- that's just missing, but Lahaina is

11

going -- you got it projected to 1700.

12

actual is 1322 in '03; and now it's down.

13

just offenders arrested.

These are

Those are the kind of figures I guess I

14

I have concern with.

You know, while

15

have

16

Lahaina is going up, Kihei was just --

17

Kihei, the

MR. PHILLIPS:

Again -- you know -- and, again, I've

18

explained that that -- that number is a projection.

19

That's not -- you know, you're talking like it

20

actually went up or it actually went down.

21

not the actual number.

22

putting as his goal there.

23

hoping --

24

VICE-CHAIR NISHIKI:

25

MR. PHILLIPS:

That's

That's what the Commander is
H'e's projecting and he's

Uh-huh.

-- that he can make 1700 arrests.
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1

a little bit misleading.

2

is -- I'd prefer to get the actual from 2003 and

3

2005 and compare.

I -- you know,

the actual

Sometimes there are reasons that it may go up

4

5

and down, you know.

6

lot, and a lot of times we can look and find out why

7

things went down.

8

out of our control, and sometimes it's things that

9

we did different in a year that made a stat go up or

10
11

Some years it may go down by a

Sometimes it's things completely

down.
VICE-CHAIR NISHIKI:

Yeah, I -- and I just -- like I said,

12

that's your job.

That's not my job.

I'm just

13

looking at these figures and going, hey, you know,

14

Kihei and Wailea is going like crazy.

15

to people living in that area, they just tell me

16

crime is going up.

And if I talk

If I talk to people that are -- own

17

18

businesses -- and I have one.

I can tell you,

I've

19

been ripped off in the last month three times.

So,

20

I mean,

21

there; and so, I tell the truth on stuff like this.

22

And then so, it's like my concern, again,

23

our community safe and now how to help you, okay?

24
25

I'm a living example of somebody that's in

is:

Is

Now, this three off/four on, I think, is one
that can help the morale.

I'm still concerned about
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1

a safe community, and that's why now I'm -- I think

2

Jo Anne brought up a real positive thing.

3

have any kind of questions asked of your police

4

officers, you know,

5

it's going to stay this way and we can't -- and we

6

know our population is growing and we know crime's

7

growing and we know DUI is up -- I looked at the

8

next one, your DUI arrests and everything, okay?

If you

it's like -- if we can't -- if

I see all these things, and it's just men on

9

10

the beat having to deal with more problems.

11

know when the backup's going to come.

12

it's like -- and, yet, we're not -- we're not -- the

13

different areas are not fully staffed, I guess, you

14

know.

15

I don't

You know,

And I think -- nothing against you, but I

16

think we got to think of more innovasive --

17

innovative things because I cannot go and say, okay,

18

you know, get rid of those legislators in Honolulu

19

because they ain't passing the laws.

20

out of my jurisdiction.

21

write letters and everything else; but that's their

22

trip.

23

24
25

MR. PHILLIPS:

Okay.

That's

You know, we can go and

My-Well, I don't agree with that.

It's not --

it's everybody's trip.
VICE-CHAIR NISHIKI:

Oh

l

okay.

Okay.

But this is what
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1

I'm getting at -- I don't want to argue with you.

2

I'm just saying that -- how can we help you now,

3

okay?

4

Perhaps what you can do is do a -- do a

5

questionnaire of your -- your officers.

You know,

6

you know why they're leaving.

7

cost of living, you know?

8

reasons why?

9

time I get my paycheck and I pay my rent -- and I

Is it high rent, high

Is that some of the

Because, hey, I

you know, by the

10

don't know how many people are renting of your

11

officers or how many own their own homes; but if we

12

know we're going to need more protection, then how

13

can we do it?

14

And even if we've got to build -- and we've

15

built it for poor people, and we've not done a damn

16

good job about it.

17

that say, you know what, I'd stay here if I can get

18

a cheap rent and you -- and you can subsidize my

19

housing here.

20

go, okay, yeah, let's go build some housing where

21

police officers can live in County housing and have

22

a cheap rent and earmark that.

23

But even if it's police officers

Maybe this -- maybe this Council will

I think if it's a valid concern on keeping

24

our Police Department from not losing manpower,

25

keeping the morale knowing Maui County's growing and
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1

all the problems we have with drugs and whatever

2

the whole gamut -- property crime is going up

3

because of that.

4

saying.

That, we all know.

That's all I'm

I think that maybe this Department has got to

5

6

become more innovative in just looking at it.

7

not telling you what to do, but I'm just saying --

8

MR. PHILLIPS:

9

VICE-CHAIR NISHIKI:

10

MR. PHILLIPS:

I'm

Well, you know
-- give me something.

-- some of the things that you're talking

11

about are certainly out of my control.

12

have funding to give people housing.

13

that we need that?

14

get flak from other unions and other divisions?

15

Yeah, you are.

16

before and you -- and it was quickly quelled about

17

housing for police.

18

Absolutely.

I -- I don't
Would I agree

Are you going to

And I think you brought that up

But you know, some of those things are out of

19

my hand -- you know, the -- attrition is -- and

20

we've done studies for attrition for the last 20

21

years.

22

than we did 20 years ago.

23

something that's pretty much going to be fixed.

24

Some years you lose more than others, some years

25

not; but generally it's about 20, 25 a year that we

It's not -- we're not losing more people
So, the attrition is
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1

lose to retirement

2

whatever it is.

3

resignations,

I

terminations,

the -- you know, the key for us in

SOl

4

looking at that -- we thought the same thing.

We

5

have this big group of people leaving; and

how

6

can we get them to stay?

7

know

8

keep ahead of the attrition and recruit more than we

9

lose.

I

SOl

SOl

you

sometimes it

it's more of a recruitment issue trying to

10

VICE-CHAIR NISHIKI:

11

MR. PHILLIPS:

Yeah.

Because we haven't lost more than -- you

12

know, if you look at over the last 20 years -- there

13

was a year when we lost more because of the

14

incentive that the State gave and we certainly lost

15

more people that year but

16

Some years go up.

17

amount of people that we lose to attrition is -- is

18

the same.

19

l

you know

l

you have peaks.

But generally speaking

I

the

you know, it's -- it's a recruitment

SOl

20

issue.

21

in Kihei

22

Absolutely.

23

we need -- we need to -- and we haven't kept up

24

adding beats.

25

with Kihei

And if you're saying do we need more police
l

do we need more police in Upcountry?

I

I will never disagree with that because

That's what hurt us through the '90s

and with all of our growth we didn't add
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the policemen that we need.

2

And I haven't still seen the report that you

3

talked about that somebody submitted about how many

4

people -- police we should have in Kihei and

5

everything; but, you know, I -- I think there's some

6

accuracy there that as we have allowed growth here

7

in Maui, we haven't probably kept up not only with

8

police but with our roads and other infrastructure

9

that we need to

10

you know, to handle the growing

populations here.
So, I'm not going to disagree with you; but,

11
12

again, you know, I'm somewhat limited when I come

13

here, you know, what I can ask for and -- and we

14

know the situation with the County's, you know,

15

revenues and things like that.

16

know, we're going to be reasonable when we come in

17

with our requests as well.

18

VICE-CHAIR NISHIKI:

So, we have -- you

Yeah, I guess -- I guess why I ask

19

you to look at these issues because if we can

20

give -- and if there is reasons, fine.

21

give police housing in Molokai, if we can give

22

police housing in Hana, if we can give -- do they

23

have housing in Lanai?

24

MRo PHILLIPS:

25

VICE-CHAIR NISHIKI:

If we can

Yes, we have two cottages.
Why not here?

I don't know.
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I'm just throwing it out that

I am

1

don't know.

2

not accepting some of the things.

3

saying is this:

4

growth, I think, is concerned and what I

5

it.

6

that your police officers have got to make, okay?

9

And all I'm

This community in lieu of its
--

this is

I don't know if these are some of the decisions

You know what, there's an accident over there

7

8

--

in Lahaina; and you know what
CHAIR HOKAMA:

Mr. Nishiki

10

VICE-CHAIR NISHIKI:

11

CHAIR HOKAMA:

12

VICE-CHAIR NISHIKI:

Yeah.

-- face the Chair.
Oh, okay.

And my daughter's getting

in that same area, okay, in Wailea,

13

beat up in

14

okay?

15

you know what, I got to go back up those people over

16

there.

17

person's breaking the law, I'm not going to arrest

18

that speeding person.

19

happening over there: but you know what,

20

investigate those.

21

rape and that child abuse is more important: and

22

they are.

23

we're not addressing things because we just

24

physically cannot, period.

25

MR. PHILLIPS:

And here's a speeding motorist over here: but

And so, because of that

despite that that

But there's a property crime

You know, the murder and the

And they are.

But, yet, because of this

Well--
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1

VICE-CHAIR NISHIKI:

2

MR. PHILLIPS:

I rest my case.

And I don't know

-- you know, you will always have that.

3

There will always be -- no matter how many police

4

officers we have, you'll have to make choices on

5

where you're going to send people first.

6

are -- there are occasions when -- most of the crime

7

we respond to is not in progress.

8

you know, we used to measure, you know, how fast we

9

get there.

And there

So, the call --

Well, that's not really an important

10

measurement anymore.

11

are important.

It's -- you know, other things

But there are times certainly when we have

12
13

more than one emergency going at one time, and

14

that's -- and that's sometimes a juggle where the

15

dispatcher or field supervisor has to call people

16

from another area and respond to certain things.

17

So, you know, that is -- that would be a

18

problem no matter how many beat officers we have,

19

though.

20

housing in the other districts -- we do have housing

21

in Hana, in Lanai and in Molokai.

22

justification for providing that housing was that

23

we -- you know, we don't have all permanent officers

24

over there.

25

there's not enough officers from those districts.

That's always going to be an issue.

The

And the

We rotate officers there because
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And it's getting better.

1

We have more

2

permanent officers, but we still have to rotate

3

officers.

4

officer to pay when he has a home here or a family

5

here and go to another district and then pay the

6

extra housing.

So, you know, it's a burden for the

And so, that was -- you know, we -- where we

7
8

came up with paying -- either paying the rent or

9

providing housing and then paying for two trips a

10

month so they can come back and maintain their

11

residence here.

12

justification.

And so, they certainly have that

Now, if there was any assistance that we can

13

14

get for police housing in other districts, I'd be

15

open to it; but I think that's -- there may be a

16

long discussion.

17

possibility.

But I'd certainly be open to that

And I think it would help keep some of the

18
19

people that have left here for financial reasons

20

that have moved to Big Island because they have

21

property or back to Oahu because they have family or

22

even to the Mainland because they get higher pay and

23

they can afford a home.

24
25

So, it would be -- it would save some of
those.

You're correct.

And there would be several
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1

probably over the years that would stay if we had

2

some kind of other incentive or if we had better

3

pay, so, either one.

4

people for that very reason.

5

VICE-CHAIR NISHIKI:

6

MR. PHILLIPS:

7

Yeah.

But certainly we do -- we lose

And--

But I'm not going to -- I mean, I'm not

going to argue with you there.

8

VICE-CHAIR NISHIKI:

9

MR. PHILLIPS:

It's--

No.

-- it's true.

I agree with you on that.

10

The solution, it might be a little bit more

11

difficult.

12

to these -- you know, because housing allowance or

13

special County housing for officers or something

14

you know, I'd be open to looking at it.

15

But how do we get there?

VICE-CHAIR NISHIKI:

Yeah.

How do we get

And why I bring this up,

16

Mr. Chairman, is -- is the fact that perhaps some

17

stats may go down, island crime or whatever.

18

don't know.

19

newspaper, but what does that mean?

20

I

You know, I've read it in the

But I think on the surface because of

21

drugs

22

that, we know property crimes are going to go up.

23

And, you know, we're probably going to see more

24

people getting smashed by their own family members

25

because these people are nuts, you know; and you

and I'm talking about batu -- because of
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1

can't help it.

2

become nuts.

They've taken the drug, and they

And it's

3

it also has to do with, you know,

4

just the safety of your own police force, you know,

5

because there's not enough backup and there's going

6

to be more.

7

growing occurring and, yet, not enough from law

8

enforcement.

9

look at this concern with more diligence and see

10
11

And that's all I see.

I see more

And so, I was hoping that you would

what we can do on a local level here.
Well, I disagree that we're not looking at

MR. PHILLIPS:

Because it is a -- you

12

it with diligence, okay?

13

know, it's been an issue for us for the full five

14

years I've been here.

15

can put towards it is being put toward, you know,

16

hiring and making sure we fill these positions with

17

the right people.

18

And every bit of diligence we

And, you know, it's easy to say things here

19

and make those kind of statements; but, you know,

20

it's -- it takes a lot of -- a lot of support, you

21

know,

22

from

CHAIR HOKAMA:

Chief, if I may -- and I understand your

23

comments.

24

it is the Chair's intention to allow members to ask

25

questions.

I understand Mr. Nishiki.

But right now

You have obviously your opinions r
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members; and the Chief is aware.

2

I'm asking you that you need to look at the

3

proposal before you is what the Administration felt

4

best to send to you in their opinion on how to

5

address the needs of the Police Department.

6

interpret this as what the Chief mayor may not

7

want, okay?

8

forth for you.

Don't

This is what the Administration has put

And like most departments, you know that more

9

10

than likely they ask for more than what is before

11

you.

12

live within a financial parameters.

13

he's presented for this Department.

14

And they -- and now the Mayor has decided to

I will say to you, members,

This is what

that if you

15

believe in some of Mr. Nishiki's points as a way to

16

assist the Department and our police force,

17

and women who wear the uniform,

18

question is:

19

the Department and then match the revenue to pay for

20

those needs

21

people want to pay that much -- or are you going to

22

live on the opposite of the spectrum, set a revenue

23

target and then just fund the services that that

24

amount of money can provide?

25

our men

then the bigger

Do you then want to budget by needs of

and you have to decide whether the

That's the spectrum, members.
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1

do something in between.

2

feel we need 1,000 officers, then budget for 1,000

3

officers and tell the people you're going to assess

4

them taxes to pay for 1,000 officers.

5

agree, they're going to pay.

6

to pay that kind of money and you live within the

7

means that we will pay and the Police Department can

8

only have 500 officers, then that's what they're

9

going to have.

10

We compromise.

But if you

And if they

If they say we refuse

That's the reality of the balance

between the need and the funding.

11

VICE-CHAIR NISHIKI:

12

CHAIR HOKAMA:

13

VICE-CHAIR NISHIKI:

Mr. Chair?

Yes, Mr. Nishiki.
You know, that is fine; but I just

14

believe that people in Maui County want a safe

15

community.

16

police officers; but if our police officers are

17

being stressed to the point where we don't see any

18

increase, then that's where I -- I'm looking at

19

like, oh, how do we try to achieve that, you know?

20

And so, you know, it's not a battle.

And they don't mind paying for the

It's

21

like how are we working at it?

And I think maybe it

22

got a little personal between me and Tom, but it's

23

not.

24

see it.

And I'm -- you know, it's like housing may

25

be one.

I don't know.

It's just -- I realize the situation because I

You know, can we give them
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1

other incentives?

2

can't give them clothes or extra food but --

3

CHAIR HOKAMA:

4

VICE-CHAIR NISHIKI:

Can we give them -- I know we

It takes money, Mr. Nishiki.
how else do we do it, you know, if

5

that's possible?

6

these answers because

7

CHAIR HOKAMA:

And I think we need to look for

I would say, Mr. Nishiki, that it is a

8

you know, Mr. -- the Chief has to live within

9

parameters set by the Federal Government.

He has to

10

live within parameters set by the State government.

11

He has to live within parameters that the County

12

government imposes on him.
And I'm sure in a perfect world the Chief

13
14

would do things, more than likely, a lot differently

15

in a perfect world where resources is not a concern.

16

All he needs to do is address the problems out

17

there.

18

listing of recruits to be able to fill positions,

19

unlimited vehicles, unlimited high technology,

20

weapons, I'm sure the Chief more than likely would

21

make some different decisions.

22

MR. AGSALOG:

23

CHAIR HOKAMA:

24

MR. AGSALOG:

25

If he had unlimited resources, unlimited

Mr. Chair?
Budget Director.
Thank you, Mr. Chair.

I just would like to

maybe clarify something in the way that not only the
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1

expansion of personnel is -- made the departments

2

efficient.

3

Department has been going through the high

4

technology, and I think they are moving forward in

5

being more efficient in their program.

I think our Department -- Police

6

So, not just looking at the number of

7

personnel that they have, I think they are equipping

8

themselves by going into this project that you guys

9

have approved previous

10

I'm coming -- I came in

here in the County as the Budget Director.

11

So, I think they're addressing all the

12

those issues.

13

just the number of personnel they might have in

14

their Department, Mr. Chair,

15

CHAIR HOKAMA:

16

VICE-CHAIR NISHIKI:

17

MR. PHILLIPS:

That's the way I look at it, but not

just to say that.

We understand that.
I'm done.

Could I -- could I comment on one more

18

thing, too?

19

them to do more.

20

officers to do more.

21

problem and, you know, I -- it's not in any of these

22

reports.

23

but I know at the end -- our end in calendar report

24

for 2003, we had more drug arrests than weave ever

25

had t

over

I know you asked for how can we ask
And, you know, we did ask our
And you talk about a drug

So, I -- you know, I can give you these;

over 2100 drug arrests, I believe,
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1

which is -- and it's not -- that's not Vice doing

2

that extra arrests.
We asked our Patrol Divisions, our CID

3

4

people, to get more involved in the drug problem

5

here; and so, they're making drug arrests every day.

6

And so, you know, I don't think it's accurate to say

7

we're not asking them to do more; and they are doing

8

more with less -- I mean,

9

people.

~ith

the same amount of

So, those numbers are going up; and, you

10
11

know, if there's anybody out there that's addressing

12

the drug issue it is -- it is the Police Department

13

because we're pulling them in every day.

14

know, there are, of course, a lot of other things

15

that have to work to make that problem go away; but,

16

you know, it is one of our priorities that we've

17

asked our officers in every district to deal with.

18

And they are dealing with it.

19

CHAIR HOKAMA:

20

VICE-CHAIR NISHIKI:

21

CHAIR HOKAMA:

22

And, you

Gentlemen-Yeah, you know what --

-- I'm going

gentlemen, I'm going to end

this right here right now.

23

VICE-CHAIR NISHIKI:

24

CHAIR HOKAMA:

25

VICE-CHAIR NISHIKI:

Okay.

That's not what I said, but --

We'll move on.
-- that's all.

That's why I -- I
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1

feel like I'm not communicating to the Chief,

2

Mr. Chairman.

3

that they're stressed out to the point where they

4

can't do it anymore.

5

I never said that.

I said I think

I see that; and I'm glad we're going

I

6

after, you know, this batu, Chief.

7

I said.

8

the people in your force and the fact that they're

9

up to here.

10
11

12
13

MR. PHILLIPS:

That's not what

I said that I'm concerned with the man --

And that's our concern as well,

Mr. Nishiki, all of us.
VICE-CHAIR NISHIKI:

(Inaudible) anymore.

Okay.

That's

all.

14

CHAIR HOKAMA:

One reminder, I run this meeting.

15

VICE-CHAIR NISHIKI:

16

CHAIR HOKAMA:

17

COUNCILMEMBER MOLINA:

Thank you.

I'm sorry.

Mr. Molina.
Thank you, Chairman.

I believe

18

Mr. Nishiki and the Chief have good points.

19

Chief Phillips, I know you're working with some

20

financial constraints; and I appreciated you

21

touching upon the subject of the community-oriented

22

police.

23

And,

We had a budget hearing up in Kula the other

24

night and that was one of the concerns from the Kula

25

community and I believe Haiku has had that same
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1

concern.

2

communities can do in the meantime as we all wait on

3

staffing for the community-oriented police?

4

MR. PHILLIPS:

Can you just briefly update on what these

Well, we -- we have been trying to cover --

5

again, cover those areas with the officers that are

6

assigned to community policing, especially in the

7

Central area.

8
9

And, of course, the other thing is they do
have full-time 24-hour service.

We have the beat

10

officers that are available in those communities.

11

The community police that kind of work special

12

projects and stuff are the ones that are vacant.

13

So, you know, we're hoping when this 22

14

people are out and finished training that we can

15

fill some more of these community police positions.

16

We have, as I mentioned, five -- five more

17

School Resource Officer positions.

18

Makawao and Paia and one of the other Upcountry

19

positions vacant for community policing.

20

there's one in Wailuku right now and one in Kahului

21

and then one in Kihei.

22

Kihei Community Police Officers.

23

There are --

I think

We just promoted one of the

So, we're -- we will be looking to fill them;

24

but kind of what Mr. Nishiki touched on, the reason

25

it's difficult to fill that is because of the
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1

stresses of the beat.

We have to -- we have to kind

2

of spread the vacancies out, and I have to be able

3

to fill beats.
And so, you know, we're trying to address

4
5

some of those concerns with the people there that

6

maybe the Pukalani officer will take some projects

7

in the Kula area and then so forth and try and move

8

them around now until we can fill some of those

9

positions.

10

COUNCILMEMBER MOLINA:

So, in terms of priority staffing,

11

the beat patrol takes priority over staffing the

12

community --

13

MR. PHILLIPS:

Absolutely.

14

COUNCILMEMBER MOLINA:

-- oriented police.

Okay.

In the

15

program budget 16-39 regarding the Highway Incident

16

Traffic Team, these officers volunteer for this

17

service; and I think we -- just last night I think

18

they were in action with a very serious accident in

19

Lahaina.

20

2001.

21

decreased from that time to staff this team?

Have you -- it was instituted back in

Has the amount of volunteers increased or

22

MR. PHILLIPS:

23

COUNCILMEMBER MOLINA:

24

MR. PHILLIPS:

25

It's the same amount -Okay.

-- that are assigned to it.

And those two

vehicles that we were able to purchase through the
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1

CDBG grant are assigned to that -- to that unit.

2

There was one that -- one of the officers

3

lives in Lahaina.

4

there.

5

areas here with those special vehicles.

SOr

he can respond right from

And one is Central.

6

COUNCILMEMBER MOLINA:

7

Chairman.

8

CHAIR HOKAMA:

9

COUNCILMEMBER MATEO:

Okay.

SOr

he can respond to

Thank you.

Thank your

Mr. Mateo?
Thank your Chairman.

Chief r I'd

10

like to just focus in on Molokai at this particular

11

time.

12

would be -- one is you're identifying the same

13

amount of money for gas r diesel and oil.

14

sub number is 6022.

The details on 16-32 r two primary concerns

Sub -- the

15

And you're basing it on what -- what is --

16

what you spent in FY '04 and r yetr our gas prices

17

have increased considerably since then but you're

18

using the same number.

19

for you to actually deal with that particular item?

20

MR. PHILLIPS:

Again r

Is that going to be enough

I -- a lot of the areas here in our

21

operations budget have remained flat.

22

necessarily mean what we ask for.

23

times we are able to absorb the extra.

24

somewhere else in our budget r but those are concerns

25

every year because those prices have been going up.

That doesn't

And a lot of
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And I think probably most every year, you know, we

2

come in asking for increase, so

3

COUNCILMEMBER MATEO:

4

MR. PHILLIPS:

So

It's something where -- you know, again,

5

we -- we buy it by finding money somewhere if it

6

does go over

7

COUNCILMEMBER MATEO:

8

MR. PHILLIPS:

9

COUNCILMEMBER MATEO:

Okay.

-- in that area.
Then I guess the same item would be

10

on your item 6201 for airfare.

11

expenditure versus the current request for '05, it's

12

like a little over $12,000 less this year when

13

Fiscal Year '03 the cost of air travel was not as

14

ridiculous as it is, you know, now.

15

Because your FY '03

So, even though this 47,000 request for FY

16

'05 is an increase from '04, it is still

17

considerably less than where you started in '03.

18

So, I'm just worried whether or not this will be

19

another area that you're going to have to look

20

elsewhere in your budget to, you know, help cover

21

costs.

22

MR. PHILLIPS:

It may be.

Again, we asked for an increase

23

in that area.

24

but -- and, again, hopefully that's an amount that

25

will cover it but --

We were given the $15,000 increase
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1

COUNCILMEMBER MATEO:

2

MR. PHILLIPS:

Okay.

Because at this particular --

All of these areas kind of -- you know, as

3

far as operations are always a concern because, as

4

you know, cost of doing business goes up.

5

we're not always able to get our budget increased in

6

those areas.

7

COUNCILMEMBER MATEO:

Okay.

And so,

Because this budget -- as you

8

mentioned a little bit ago, this is flat.

The only

9

increase for Molokai this time was the travel -- was

10

the travel allowance.

So, you know, that's pretty

11

good if it can -- you know, if it's -- if it's real

12

to keep it, you know, like that.
Chief, I'd also like to follow up on the --

13

14

your vehicles for Molokai and whether or not the

15

replacement program is on track, whether there is a

16

timetable for the keeping of vehicles on Molokai.

17

Where are we insofar as any kind of a replacement

18

program for our vehicles?

19

MR. PHILLIPS:

Well, again, and it -- I know that's an

20

issue every year with vehicles because we probably

21

have never been budgeted enough to properly rotate.

22

So, we do the best we can.

23

keep longer than we planned to.

24
25

Some of the vehicles we

The thing about Molokai and Lanai and Hana,
the other districts, we try and keep new vehicles in
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1

those districts because we know that there's not the

2

maintenance and the repair places there.

3

try and rotate, make sure that the outer districts

4

have the newer cars and that if we have to keep a

5

car a little bit extra, we'll keep it extra here in

6

this district because there's more opportunity

7

for -- you know, to get it fixed,

8

switch with another car.

9

available.

10

So, we do

if need be, or to

There's more cars

So, for Mo10kai, the car replacement rotation

11

is up-to-date with probably the exception of the

12

unmarked car.

13

unmarked.

14

in this -- in this current budget.

15

using those cars an additional year.

16

We're probably in need of a -- a new

We don't have any budgeted unmarked cars

COUNCILMEMBER MATEO:

Okay.

So, we'll be

And, Mr. Chair, if I may, I

17

believe it was Fiscal Year '02 we had allocated

18

$50,000 for the Mo10kai Police cottages.

19

could I ask the Chief for an update or status report

20

on the cottages and whether -- and how the funds

21

will be or have been used for its repair?

22

23
24
25

CHAIR HOKAMA:

Could I --

Mr. Mateo, I was -- it would be my

preference when we get to CIP.
COUNCILMEMBER MATEO:
until then.

Thank you, Mr. Chair.

Thank you, Chief.
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CHAIR HOKAMA:

Okay.

2

MR. PHILLIPS:

Thank you.

3

CHAIR HOKAMA:

Ms. Johnson?

4

COUNCILMEMBER JOHNSON:

Thank you.

Because of the questions coming

5

up, Chief Phillips, with trying to track, I guess,

6

development or trying to track the needs of the

7

community with the kinds of funds that we have

8

available and what we're looking at here in the

9

budget, have you done any analysis or done any

10

comparisons or cost of community services studies or

11

requested any of those studies to be done so that

12

you could compare maybe a similar community and find

13

out what it costs to provide services in certain

14

areas for, you know, typical population?

15

Have you looked at anything from a

16

comparative basis to try and see if what we're

17

getting is going to be adequate with all the new

18

development that we approve?

19

MR. PHILLIPS:

Well, there -- there are studies that you

20

can look at that tell you how many officers you

21

should have per 100,000; and, you know, we are

22

probably very close to within that range, especially

23

if you look at resident population.

24

that area.

25

We're okay in

And I -- again, I -- off the top of my head,
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1

I don't know what the numbers are.

2

to tell you -- quote numbers; but I know we're

3

within the -- what the national average would say

4

would be adequate; but, of course, one of the -- one

5

of the problems here is we don't generally look at

6

that -- that nonresident population when we consider

7

those things.

8
9

So,

I don't want

So -- and I -- you know, we -- we're given
the opportunity to comment sometimes on projects as

10

they're coming up.

11

will be, you know,

12

know, either extra police or extra -- change in

13

roads or additional infrastructure for projects to

14

go forward.

15

And a lot of times our comments
that we would recommend, you

And sometimes we're -- you know, people

16

disagree with us when we submit that.

17

there are other studies that they'll -- will

18

contradict us.

19

when those projects come up and we are given an

20

opportunity to comment.

21

COUNCILMEMBER JOHNSON:

You know,

But, you know, we do look at that

And the reason I ask is just

22

because the growth -- when you look at a particular

23

kind of growth in an area, is the revenue that would

24

be generated from that growth or the number of

25

people coming into an area that either are related
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1

directly to that -- let's say if it's a development

2

or commercial undertaking, what will that bring and

3

what are the impacts that come back and track that

4

back to the services that will then be demanded?

5

I'll give you an example.

Let's say if there

6

was a resort that's built.

If you're -- the

7

information you're giving me is basically that

8

you're not including the de facto population.

9

when the resort comes in, there's all of a sudden

Now,

10

all of these people that might have to be brought in

11

for construction during construction.

12

people that will eventually occupy the resort.

13

There would be other services that might be

14

provided.

15

There are

What I'm trying to do is find the

16

correlation.

17

those costs are and see if the development is

18

actually able to pay for itself and then equate that

19

to something that can come back in your budget.

20

How can we help to actually track what

I know it's really a challenge; but I guess

21

what I'm looking at is can you see any kind of, I

22

guess, study or something that we could help fund

23

within your Department that would help to make a

24

determination if we have sufficient revenues coming

25

in that would pay for the services and the kinds of
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1

services that we're going to need, even if it's in a

2

remote area?

3

to require?

How much more staffing are you going
Are you going to need a new substation?

All of these things add into what we're

4

5

looking at in the budget, and I'm trying to -- maybe

6

not very -- you know, a good way of expressing

7

myself; but I'm trying to find -- we're creating an

8

impact.

9

population growth, visitor growth, all kinds of

We're looking at things in terms of

10

other factors like drug -- I guess, increase in drug

11

crimes.

12

we put that all together and then put it down in a

13

number on a page that actually tells us, yes, we're

14

able to maintain a level funding or we're losing

15

ground?

16

MR. PHILLIPS:

All those things factor in, but how would

Well,

I

you know, a lot of that,

I don't

17

know it would be up to me.

18

try and tell you what our needs are and justify our

19

needs.

20

calls for service, crime, population, all those kind

21

of things that we can study and make a projection

22

and tell you why we think we need an officer or

23

another beat or whatever it is.

I can tell you -- I can

And we do that through a variety of ways,

24

There are some communities -- and, you know,

25

we talk to these people all the time; and there are
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many communities -- a lot in Colorado, by the way,

2

are by statute.

3

community grows by so much, by statute they add so

4

many police officers to that community.

5

built in.

So, if -- if the population --

So, it's

But our process here has kind of been, you

6
7

know, we come each year and try and ask; and the

8

process is very difficult that sometimes it doesn't

9

get to you.

10
11

why.

And we understand that.

We understand

We try and deal with it and get by.
So, you know, we can do those studies and we

12

can do projections and we can make justifications

13

for more manpower.

14

whether or not a certain community is making enough

15

money to pay for that,

16

something that I can -- that I can do or I can make

17

that study.

18

And the financial side of

I don't know that that's

That would be somebody else maybe.

COUNCILMEMBER JOHNSON:

Okay.

Then I think that's one of

19

the reasons in the care and capacity study that you

20

referred to

21

population was included in that.

22

where the difference comes in.

23

I believe in that study the de facto
So,

I think that's

One of the things I think, Mr. Chair, that

24

would be helpful is if -- particularly in fire,

25

particularly in police and other core services that
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1

we have, if we could include -- perhaps not in their

2

budget but in our budget -- a cost of community

3

services analysis or a request for that kind of

4

study because what I always find difficulty in

5

looking at is coming down to this level and saying,

6

well, as a percentage even of budget, is that an

7

appropriate percentage when you look at the whole

8

pie to allocate for police in terms of the needs of

9

the community, priorities, all these other factors?

10

And is what we're looking at in terms of our

11

present tax base and then potential increase in tax

12

base

13

able to fund not only the services that we need but

14

the services that, as you put it, I think, earlier,

15

meet the expectations of the general public?

16

are we generating sufficient revenue to be

So, that's what I -- from my perspective, I

17

think that would help to perhaps give the Chief and

18

his staff some idea of are we falling behind?

19

we ever going to catch up?

20

Are

Because I have a big problem when I look at

21

the Department's difficulties in even recruitment or

22

keeping level with current staffing

23

just come in -- and sometimes it's not even us.

24

It's the Planning Department says, oh, boom, there's

25

another 1200 homes.

l

and then we
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The population increase as the services

2

needed -- depending on where that population

3

increase is going to come affects every aspect of

4

their operation.

5

sufficient period of time to be able to cope with

6

the impact that we and sometimes the planning

7

Commissioners are helping to create.

8
9

They can't even ramp up in a

So, that's where I find this huge disconnect.
So, if I look at cost of community services, if I

10

look at when we do something, what is the

11

trickle-down impact?

12

How does it affect them?

I think sometimes we're

we're the problem

13

because we don't consider the consequences when we

14

approve some things and impacting the ability of the

15

Department to function and respond in a timely basis

16

to what we're doing.

17

So, I would just ask that we look at,

18

particularly for these key departments, providing

19

some kind of comparative analysis or cost of

20

community services.

21

areas where there's tremendous development going on

22

in Upcountry, it spreads their services so thin that

23

we are now creating impacts that they can't address.

24
25

And particularly in the remote

So, some of the frustration that
Mr. Nishiki's feeling,

I think, is shared by others
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on this Council and in the community.

2

we've got to be able to help them in that respect.

3

So, I would ask that we try and do that, Mr. Chair.

4

Thank you.

5

CHAIR HOKAMA:

Thank you.

So, somehow,

I will be very open to that

6

consideration, Ms. Johnson.

And that's why,

7

members, I'll receive -- many of you have your own

8

very strong ideas and opinions; and I think that is

9

very healthy.
When you do look at the Department's needs, I

10
11

would say you need to also look at how the

12

Department is proposing the capital improvements

13

requests.

You will notice that the Chief has made

14

address

addressed some of the facility concerns

15

for the South Maui District.

16

believe, next year.

17

It is proposed for,

I

If you believe one way to assist the

18

Department and our men and women in uniform is to

19

expedite that project, then that's a consideration

20

for each of us to work with the Chief and his

21

appropriate people.

22

Also, utilize the nine members that sit on

23

the Police Commission.

24

of the County also.

25

we do.

They come from all the parts

They represent the residency as

Their task, though,

is to focus on the
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Police Department.

2

And so, you already see a letter from

3

Mr. Alcon of Molokai recommending support for the

4

Department's requests.

5

eliminated the ability of each of us to adjust and

6

provide things such as increases but to just say

7

that -- you know, from the Police Department is the

8

silver bullet to cure all of the social ills

9

wouldn't be fair either.

You will notice he has not

I would think that to assist -- what we need

10
11

for the community, we need to do our part; and maybe

12

the area is to instruct our representatives in

13

negotiations that when you deal with the Police

14

Department, that the County of Maui will take a

15

different approach or a different attitude toward

16

compensation.

17

The Chief can work on better recruitment.

We

18

can ante up and ask for better prevention programs

19

in drug areas.

20

require of better and longer penalties and sentences

21

for convicted people in these areas of drug-related

22

crimes.

23

to keep them positively active in -- in areas that

24

wouldn't lead to more crime statistics.

25

We can ask for -- we can ask for --

We can ante up more money in youth programs

So, what I'm telling you, members, is that
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crime is not just a police function.

It is the

2

total community responsibility.

3

that -- I ask -- I ask each of you to -- you know,

4

while we are looking at the Police Department's

5

request,

6

can consider addressing that may have a benefit on

7

the ability of the police to do their job also,

8

members.

And I would think

there are other areas in the budget that we

So, I just share that with all of you; and

9

10

all of you will have your opportunity to ask

11

questions and provide comment.

12

Mr. Carroll's turn.

13

COUNCILMEMBER CARROLL:

So, now it is

Thank you, Chair.

I have a

14

question for the Chief.

15

last time, we discussed adding another officer to

16

give us 24-hour coverage.

17

wrong, but I don't see it.

18
19
20

MR. PHILLIPS:

When you came to Hana the

Maybe I'm looking at this

It's not in the request that was

submitted -- that was forwarded to you.
COUNCILMEMBER CARROLL:

So, you still need one more

21

officer for the Hana Station to give the 24-hour

22

coverage?

23

MR. PHILLIPS:

24

COUNCILMEMBER CARROLL:

25

That's correct.
I would hope that in working out

the budget that we can address this.
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1

the coverage, I believe -- if we were on television,

2

I wouldn't even say this.

3

to 6:00, though, that we do not have coverage or --

4
5

6

MR. PHILLIPS:

I think it's from 11:00

There are certain days that we don't have

24-hour coverage, that's correct.
COUNCILMEMBER CARROLL:

Yeah.

And I think that --

7

speaking to the other Council members now, that I

8

hope they'll support me in this, in getting another

9

position so we do have the 24-hour coverage.

I

10

travel the road in hours when we don't have

11

coverage, and I will tell you now we do need it.
Other than that, I would just like to make a

12
13
14
15

comment if the Chair would allow.
CHAIR HOKAMA:

I've allowed every other member the same

opportunity, Mr. Carroll.

16

COUNCILMEMBER CARROLL:

17

CHAIR HOKAMA:

18

COUNCILMEMBER CARROLL:

So, you --

Courtesy today --

-- also have that same opportunity.
-- courtesy of the Chair.

Just

19

that ever since I have been Chair that I have been

20

working with the Chief in several things on the

21

State level for hiring, and we are looking at other

22

ways that we can bring before the Committee to get

23

housing for the police officers everywhere in Maui

24

County.

25

trying to -- proposals that we're still trying to

We have several things that we're still
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put together.

2

When we do haver of courser then it will go

3

to the proper committee; but we have been pursuing

4

this and we've had some success in hiring and we're

5

looking at other ways we can have better retention.

6

And when we do have something that falls under the

7

purview of the County, then we will bring it before

8

the Committee.

9
10

CHAIR HOKAMA:

Thank you.

Thank your Mr. Carroll.

COUNCILMEMBER TAVARES:

Ms. Tavares?

I think -- could we get an update

11

on the Lanai Station?

12

are, you know, funds being requested for like

13

janitorial services, 11,000, and refuse collection

14

and all that.

15

that is?

16

MR. PHILLIPS:

Because I noticed that there

Could we get just the status of what

On those particular increases the current

17

station doesn't require very much in that area as

18

far as maintenance and the grounds and everything.

19

So, we're looking at an increase in that contract to

20

maintain the facility.

21

there.

22

So, we asked for an increase

The other increase was in the area of

23

electricity.

24

one to -- to the Lahaina, Molokai and Kihei Stations

25

and just comparing the two.

We're kind of trying to compare that

We feel that's going to
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be a substantial increase.

So, we asked for more

2

moneys in that area to cover that difference.
I think we did ask for some equipment so we

3

4

can outfit the station with furniture and those

5

needs, and those were the things that were put

6

forward in this budget proposal.

7

COUNCILMEMBER TAVARES:

8

though?

9

MR. PHILLIPS:

10

When is -- it's not complete yet,

No, it's -- right now it's on schedule.

It

should be completed July, August, in that area.

11

COUNCILMEMBER TAVARES:

12

MR. PHILLIPS:

Oh, okay.

Good.

And I think we'll cover in the CIP portion

13

maybe that status and other requests that we have to

14

complete the construction of the building.

15

you don't want me to go into that now, I take it,

16

the CIP or --

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

I -- and

Ms. Tavares
We can do that later if it's CIP.

Yeah, I don't -- didn't have a problem with

20

you asking about the furniture because it is tied to

21

the Uniformed Service Division's overall request.

22

My intention was when we discussed the actual

23

new station, we do have a communication from the

24

Chief dated March 23{ people, that each of you have

25

a copy of.

And then when we get to CIP{ I want to
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get into this one.

2

COUNCILMEMBER TAVARES:

Okay.

3

CHAIR HOKAMA:

4

COUNCILMEMBER PONTANILLA:

Thank you.

Fine.

Mr. Pontanilla?
Thank you, Chair.

Just -- in

5

regards to the furniture, is that amount sufficient

6

to outfit the new station?

7

MR. PHILLIPS:

8

COUNCILMEMBER PONTANILLA:

9

CHAIR HOKAMA:

10

I believe so.
Okay.

Thank you.

Mr. Nishiki?

VICE-CHAIR NISHIKI:

Yeah.

I'll ask this question.

I

11

don't expect an answeri but in lieu of understanding

12

what police officers make, in lieu of understanding

13

what it costs us -- because you often talk about how

14

you scrutinize in your training to make sure we have

15

the very best and go through a very rigorous

16

training to get good officers and you're spending

17

all that time of taxpayers' money knowing that

18

pretty much our officers' pay is dependent upon

19

negotiation with the State and the County -- knowing

20

all of that, if an officer

21

they leave, but I would think cost of living is a

22

big one.

23

training and everything else.

24

pretty nice place to be a police officer.

25

and I don't know why

If an officer -- because we give them good
And I think Maui's a

In lieu of that as something we accept/ if an
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1

officer knew that he or she, through a housing

2

program, would be saving at the rate of 6, $700 a

3

month whereby at the end of the year they would save

4

7200 because their salary -- they can't move -- are

5

fixed -- and I don't know how many officers rent.

6

And in four years they could save an extra $20,000

7

just in rent or whatever, do you think that would be

8

a reason why an officer perhaps would change and

9

stay?

10

MR. PHILLIPS:

Absolutely.

11

VICE-CHAIR NISHIKI:

Okay.

My -- my whole concrete

12

reasoning for looking at housing is given in that

13

statement.

14

MR. PHILLIPS:

In addition to that, Mr. Nishiki, it would

15

be a huge recruitment tool; and we'd get more

16

applicants just based on that alone, I'm sure.

17

sure of that.

18

VICE-CHAIR NISHIKI:

19
20
21

I'm

And if you're an officer, you would

have this house; but if you leave, you're out.
MR. PHILLIPS:

Yeah, it would absolutely help us with

attrition as well as recruitment.

22

VICE-CHAIR NISHIKI:

23

CHAIR HOKAMA:

24

COUNCILMEMBER MATEO:

25

CHAIR HOKAMA:

Thank you.

Mr. Mateo?
No.

Ms. Johnson?

Mr. Carroll?

Members, any
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1

other questions in the area of Uniformed Patrol

2

Services?

3

Chief, how successful -- you have unmarked

4

cars in Uniformed Patrol Services.

5

ask that question first because normally we always

6

see from mark -- replacement of marked cars.

7

MR. PHILLIPS:

We have some -- some unmarked in Uniformed

8

Services.

9

vehicles are unmarked.

10

CHAIR HOKAMA:

Maybe I should

The commanders' and some of the traffic

Okay.

For those that they use for, I

11

guess -- so, the average motorist -- and, again,

12

I -- you know how I feel about the quality of Maui

13

drivers and I don't hold them in very high

14

standards.

15

unmarked vehicles?

Has it assisted the Department with

16

MR. PHILLIPS:

Yes.

17

CHAIR HOKAMA:

How many vehicles do you currently have,

18

Chief?

Are you knowledgeable of that?

19

MR. PHILLIPS:

The total vehicles?

20

CHAIR HOKAMA:

Unmarked.

21

MR. PHILLIPS:

Oh, unmarked?

22

CHAIR HOKAMA:

Unmarked.

23

MR. PHILLIPS:

Are you talking about Department-wide or

24
25

just in traffic?
CHAIR HOKAMA:

The ones that would be able to make those
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arrests on the road and whatnot.
MR. PHILLIPS:

I think there are five in the -- eight?

3

I'm sorry.

4

the -- that sort of enforcement.

5

CHAIR HOKAMA:

There are eight in -- unmarked that do

You know, when the person goes,

I don't

6

think this is a police officer next to me so I don't

7

mind going 60 miles in a 30-mile-an-hour zone kind

8

of mentality.

You just have five?
eight that are --

9

MR. PHILLIPS:

Eight

10

CHAIR HOKAMA:

Eight.

11

MR. PHILLIPS:

-- eight that are assigned to that and then

12

actually there are other -- there are unmarked

13

other unmarked vehicles on the road that would

14

would and can take action if they witness that,

15

including ourselves that drive unmarked vehicles.

16

CHAIR HOKAMA:

But, you know,

17

MR. PHILLIPS:

Specifically for that problem would be

18
19

for the -- for the --

about eight.
CHAIR HOKAMA:

What would be a -- what would be a

20

reasonable number of unmarked cars to have for the

21

Traffic Division?

22

MR. PHILLIPS:

137

23

CHAIR HOKAMA:

Lieutenant, I -- if I

I would like your

24

comment, but I need for you to be part of the record

25

then.

So, you need to speak into the microphone,
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please.

2

MR. TANOUYE:

3

CHAIR HOKAMA:

No.
So, you can use the podium or you can come

4

to this empty mic.

5

vehicle would basically remain the same regardless

6

of the marked versus unmarked?

7

MR. PHILLIPS:

On those,

Thank you.

Chief, the cost per

just about the same.

There

8

they may be a little bit less because we don't have

9

the full light bar and stuff; but, otherwise, it

10
11
12
13

14
15

would be about the same.
CHAIR HOKAMA:

Lieutenant, if you can please also identify

yourself for the record.
MR. TANOUYE:

Hi.

Good morning.

I'm Lieutenant Jeff

Tanouye with the Traffic section.
CHAIR HOKAMA:

Lieutenant, you've heard the question I

16

have posed to the Chief.

17

you can share with us this morning?

18

MR. TANOUYE:

Definitely.

Do you have any comments

In remark -- in regards to the

19

unmarked vehicles, every officer besides the

20

Administrative Sergeant operates an unmarked vehicle

21

in the Traffic section.

22

CHAIR HOKAMA:

Okay.

You currently have eight but a

23

question of what would be a appropriate amount is

24

13?

25

MR. TANOUYE:

For the Traffic section, yes, if we had --
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if we have 13 personnel, yes, definitely.

2

of us would have an unmarked vehicle except for the

3

Administrative Sergeant in the Traffic section which

4

utilizes the -- the Excursion which is a marked

5

vehicle.

6

CHAIR HOKAMA:

Each one

Are you able to share with us this morning

7

the good and the bad, if you know, of the

8

advantages/disadvantages that the unmarked vehicle

9

have provided your unit?

10

MR. TANOUYE:

Oh, I think it's provided a definite

11

advantage to the unit and also to the motorists on

12

the roadways because with the unmarked vehicles, it

13

gives us an opportunity to actually be able to

14

apprehend more aggressive drivers and speeders on

15

the roadway who may not be driving in this manner if

16

they did see a marked vehicle on the roadway.

17

think it's a definite advantage for us and for the

18

community, the driving population.

19

CHAIR HOKAMA:

Okay.

Are you aware of any disadvantages?

20

Because we would like to also know that, too,

21

please.

22

MR. TANOUYE:

So, I

Disadvantages, I don't -- I don't believe

23

there's really any disadvantages, sir.

24

advantages than I -- again, they are unmarked; but

25

they're equipped with all the emergency lighting
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1

systems, the auxiliary lamps and so forth, which,

2

although they're unmarked,

3

safety standard issues.

4
5

CHAIR HOKAMA:

MR. TANOUYE:

7

CHAIR HOKAMA:

8

MR. TANOUYE:

10

Does your officer, upon every citation or

violation issued, required to attend court --

6

9

they do provide some

Only in the --- when that case comes forward?
Only in the citations that are contested by

the defendants.
CHAIR HOKAMA:

So, if it's -- even if it's a moving

11

violation, if it's not contested, then the officer

12

wouldn't be required to go to court?

13

MR. TANOUYE:

14

CHAIR HOKAMA:

Right.
Okay.

Has it made a difference in the

15

requirements of your unit to attend court for

16

violations because of the unmarked vehicles?

17
18
19

MR. TANOUYE:

for

Because we have the unmarked vehicles, I

believe that the citations have increased.
CHAIR HOKAMA:

But has it also increased your need to be

20

in court because, more than likely, if the violation

21

is such that -- more than likely it's not even

22

questionable, right?

23

MR. TANOUYE:

It is a violation.

Well, definitely, with the increase in the

24

citations issued, you will see the increase in the

25

people wanting to take the citation to court.
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CHAIR HOKAMA:

You -- that is also going up

proportionately?

3

MR. TANOUYE:

4

CHAIR HOKAMA:

Right, yes.
So, what percent of your 13 officers would

5

you say spend and just sit waiting for the case to

6

come before the judge?

7

MR. TANOUYE:

Well, we don't have 13 officers.

We have 13

8

positions, but we do have vacant positions at this

9

time.

And one of the positions within the Traffic

10

section is a civilian position, is a

11

Reconstructionist that handles only motor vehicle

12

accidents; but with the officers we have in Traffic,

13

I think everyone on a weekly basis -- at least one

14

or two of our officers do appear in court for

15

citations.

16

CHAIR HOKAMA:

So, let's say -- you know,tell us if

17

I'm saying it wrong.

18

week of an officer equivalent to 40 hours standard,

19

not counting overtime and whatnot?

20

standard workweek in hours?

21

MR. TANOUYE:

22

CHAIR HOKAMA:

Is the normal work shift per

Is that a

Yes, yes, it is.
Okay.

So, for your officer in Traffic what

23

would you sayan average be of the amount of time he

24

spends in court waiting to -- in cases of contested

25

violation?
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MR. TANOUYE:

Well, you're looking at the -- for

2

contested violations, I would say -- you also

3

with the Traffic section you're looking at DUI

4

cases, too.

5

CHAIR HOKAMA:

6

MR. TANOUYE:

7

CHAIR HOKAMA:

8

MR. TANOUYE:

9

Okay.
We have the DUI Task Force.
Okay.
And every day -- not every day,

but at least once or twice a week on a weekly basis

10

we have officers in court.

11

maybe up to five,

12

hours a week they go into court.

13

CHAIR HOKAMA:

14

MR. TANOUYE:

15

CHAIR HOKAMA:

16

MR. TANOUYE:

17

CHAIR HOKAMA:

18
19

I'm sorry,

So, you're looking at

six hours a week or even more, ten

For -- for your unit's requirements?
Yes.
Could be one officer or two officers?
Yes.
You're looking at about that many hours a

week?
MR. TANOUYE:

Oh, definitely.

Even if I can give you an

20

example -- for instance, I'm -- I'm the Commander of

21

the Traffic section.

22

trial, I myself have to appear at every roadblock

23

trial because I review the roadblock plans of --

24

throughout the Department.

25

time-consuming.

Whenever we have a roadblock

So, it is

It takes up a lot of time.
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CHAIR HOKAMA:

And what would you say is the average hour

requirements that you need to spend in court?

3

MR. TANOUYE:

For myself?

4

CHAIR HOKAMA:

5

MR. TANOUYE:

Yes.
Next week I have three subpoenas.

So, if

6

those court cases go -- and these are all roadblock

7

cases

8

maybe up to three, four,

9
10
11
12

you're looking at three -- maybe one or

CHAIR HOKAMA:
four,

five hours a day in court.

For that week -- for that -- for next week,

five hours?

MR. TANOUYE:

It can be just for -- just for one -- one

court case on --

13

CHAIR HOKAMA:

14

MR. TANOUYE:

15

CHAIR HOKAMA:

Oh,

just for one case?

Yes.
So, that's another concern then,

16

Mr. Nishiki, is spending time sitting around waiting

17

for

18

they'd rather be.

19

consideration.

20

in court instead of out where I would assume
just take that into

Any questions for the Lieutenant since he's

21

here?

22

Mr. Pontanilla?

23

So,

Because he's in charge of Traffic.

COUNCILMEMBER PONTANILLA:

Thank you.

During our meeting

24

in regards to Makena Resort, there were a lot of

25

complaints about the Piilani Highway, since it went
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1

four lanes, now they have a lot of speeding going

2

on.

3

highway there?

4

Do you have an unmarked car patrolling that

MR. TANOUYE:

in regards to speeding

Well, we

5

complaints, we have speeding complaints throughout

6

the County of Maui.

7

and they have been doing additional enforcement

8

it's a District 6 patrol district

9
10

COUNCILMEMBER PONTANILLA:
MR. TANOUYE:

With an issue such as this

Uh-huh.

that Piilani Highway is within that

11

district.

12

Commander there.

13

enforcement on the highway.

And I have been in contact with the
So, they have been doing

14

In regards to having my officers there, when

15

I have officers available and if they are available

16

and can handle doing enforcement at Piilani Highway,

17

yes, definitely I'll have them out there.

18

COUNCILMEMBER PONTANILLA:

19

CHAIR HOKAMA:

20
21

Okay.

Thank you.

Anything else for the Lieutenant?

Ms. Johnson?
COUNCILMEMBER JOHNSON:

A lot of times when the State

22

approves projects, particularly access points onto

23

our highways, I know that the police comment that

24

they would prefer -- you know, I know right now

25

we're going through a big controversy in Lahaina
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1

about the widening of Honoapii1ani Highway to five

2

lanes at Shaw.

3

creating a lot of controversy.

That particular intersection's

When the State comes forward with these

4

5

projects, do you believe that -- you know,

if we or

6

whoever's approving it -- if it's ignored, do you

7

believe that creates more work for you because now,

8

you know, there's an increase in the likelihood of

9

some kind of a collision or a traffic turn?

Are you

10

seeing any kind of, I guess, impact with regard to

11

those kinds of conflicts where the State's making

12

decisions; they're impacting you?

13

MR. TANOUYE:

I guess I believe, in my opinion, any time

14

that we increase the infrastructure or add more

15

roadways and so forth,

16

to have -- it's a possibility of more collision,

17

more people driving aggressively and so forth.

18

I guess we can just do our best with the -- with the

19

resources that we have with just that particular

20

issue.

21

COUNCILMEMBER JOHNSON:

oh, definitely you're going

And

Have -- have you ever -- you know,

22

I -- and maybe this would be better proposed to the

23

Chief; but in the scope of your work with Traffic

24

specifically, have you ever just taken a position

25

when the DOT or somebody! you know, has asked -- or
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1

you're asked to comment about a DOT project or an

2

accessway onto the highway, have you ever just said

3

absolutely no, you know, we're going to take this to

4

court or have you ever fought them about these kinds

5

of impacts?

6

MR. TANOUYE:

Oh, it's very rare that -- I've been in the

7

Traffic section for almost one year.

I have not

8

been approached yet to comment on any of the DOT

9

matters in regards to our roadways and so forth.
Definitely, if it came up as an issue, if I

10

11

reviewed their plans and I thought it was an

12

issue

13

or at least have my input heard.

14

a safety issue, definitely, I would object

COUNCILMEMBER JOHNSON:

Okay.

Thank you very much.

And

15

perhaps, Mr. Chair, we might consider that as an

16

additional requirement that when DOT projects

17

because the State is always really great at coming

18

forward and creating all these impacts but not

19

paying their own way, to make it mandatory that at

20

least they do take into consideration the financial

21

impacts that they're creating for our

22

and also the financial impacts, going to court, all

23

these other things that they're now cost shifting

24

onto us.

25

MR. PHILLIPS:

our police

Thank you.
Could I add there, too,

that they generally
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do send us those projects to comment on.

It's

2

normally assigned to our community police officers

3

because they'll have a little more time to study the

4

issue and they've sometimes had the training

5

particular to commenting on those type of projects.

6

And then if

7

we might

8

section for that.

9

we have said, no; and they

if we needed more traffic expertise,
we might assign it to the Traffic

10

COUNCILMEMBER JOHNSON:

11

MR. PHILLIPS:

And there has been occasions when
-~

Just do it anyway.

-- sometimes will come back with a study to

12

show us that we're wrong.

13

happens in that.

14

COUNCILMEMBER JOHNSON:

15

CHAIR HOKAMA:

So, that occasionally

Thank you very much.

Thank you, Chief.

And, again, Ms. Johnson,

16

we can be happy to request; but the State has -- we

17

as a County cannot require the State to do anything,

18

just as much as the State cannot require the Federal

19

Government to do anything but we can request.
Anything else for the Lieutenant?

20

If not,

21

Lieutenant Tanouye, thank you very much for your

22

presence this morning.

23
24

25

MR. PHILLIPS:

Mr. Chair, could I add one last thing on --

we -CHAIR HOKAMA:

Sure.
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MR. PHILLIPS:

-- we do have one additional unmarked

2

traffic unit that is assigned to the Lahaina

3

District and that kind of goes along with the

4

traffic grant that our Commander out there was able

5

to obtain.

6

took one regular car and made it into an unmarked

7

car for that purpose.

8
9

CHAIR HOKAMA:

So, we do -- we did fund -- actually

Uh-huh.

Does the SRT also utilize unmarked

vehicles?

10

MR. PHILLIPS:

Yes, they do.

11

CHAIR HOKAMA:

Okay.

Okay.

Members, if you do have

12

additional comments for Uniformed Patrol Services, I

13

will allow you to -- allow that to be entertained

14

right after lunch.

15

next division which is the Technical and Support

16

Services Program and then we will then move to CIP

17

in the afternoon.

18

until 1: 30 p.m.

If not, we'll move on to the

So, we shall stand in recess

(Gavel.)

11:59 a.m.

19

RECESS:

20

RECONVENE:

21

CHAIR HOKAMA:

1:45 p.m.
(Gavel.)

Committee meeting for the 25th of

22

March, 2004, back to order.

23

Department of Police.

We are continuing the

24

Members, before the midday break I had

25

informed that before we move to technical and
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1

support services, if there's any last questions

2

under Uniformed Patrol, the Chair would be happy to

3

have you -- allow it to be entertained, so, one last

4

brief opportunity.

5

always forward it to the Chair for a written

6

communication to the Chief for a response.

If you do decide later, you can

Uniformed Patrol Services, seeing none,

7
8

Chief, let us move on, please, to Technical and

9

Support

10

MR. PHILLIPS:

Mr. Chair, could I ask -- just real

11

briefly, it's something I forgot to mention on the

12

premium pay increase for Uniformed Services

13

CHAIR HOKAMA:

Sure.

14

MR. PHILLIPS:

-- in addition to what was added to -- as

15

far as our collective bargaining agreement increase,

16

I did ask for a slight increase for standby pay.

17

And, again, this was for our Traffic Investigators

18

who handle all the fatals and that are pretty much

19

on standby all the time.

20

slight increase in that area; and I forgot to

21

mention that at the beginning.

22

23

CHAIR HOKAMA:

Okay.

So, we did ask for a

Where would that be reflected,

Chief, please?

24

MR. PHILLIPS:

It's reflected in the premium pay.

25

CHAIR HOKAMA:

Under what unit or section?
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3

MR. PHILLIPS:

Under the traffic section.

I'm not sure

how it's
CHAIR HOKAMA:

Okay.

So, that would be 16-31 of the

4

details, would that be correct, Chief, under that

5

$177,000 request?

6

MR. PHILLIPS:

Yes, it would be part of that request.

7

CHAIR HOKAMA:

Okay.

8

MR. PHILLIPS:

And I believe the Traffic portion of that

9

Thank you for informing us.

for the standby was 60,000 that we're asking to add.

10

CHAIR HOKAMA:

To add to the 177?

11

MR. PHILLIPS:

Yeah, it's in the 177.

12

CHAIR HOKAMA:

It's in the 177 --

13

MR. PHILLIPS:

Yeah.

14

CHAIR HOKAMA:

-- the 60,000 --

15

MR. PHILLIPS:

Yes.

16

CHAIR HOKAMA:

-- for standby?
Members, any questions to the Chief regarding

17
18

his comments?
Thank you for that, Chief.

19
20
21

Okay.

Chief, if

you would please, Technical and Support Services.
MR. PHILLIPS:

Okay.

This is the

I guess this is the

22

bureau that is handling our IT project, and I guess

23

the only thing that stands out in that area is the

24

expansion request that we're requesting five

25

positions to handle our new computer system when
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it's finished.

2

And there's also a request in there -- and

3

that will again be in premium pay, but for 27,000

4

and that's for our Evidence Specialist by contract.

5

Again, they're working standby; and so, we wanted to

6

add that into the premium pay.

7

standby pay.

8

third, so -- but one of them would be on call pretty

9

much all the time.

And they get paid

We have two right now, just hired a

And I don't know if the -- now is a good

10
11

you want the presentation on the IT project now or

12

when we get into the CIP portion?

13

CHAIR HOKAMA:

CIP portion, Chief.

14

MR. PHILLIPS:

Okay.

15

So, I think that

we'll probably

try and cover the positions at that time as well.

16

CHAIR HOKAMA:

Okay.

17

VICE-CHAIR NISHIKI:

18

CHAIR HOKAMA:

19

VICE-CHAIR NISHIKI:

Chair.

Yes, Mr. Nishiki?
Can staff get us, when we have

20

discussion, what the total Police Department premium

21

pay is?

22

CHAIR HOKAMA:

23

Yeah, they can compile it for the

Committee.

24

VICE-CHAIR NISHIKI:

25

MR. PHILLIPS:

I'm just curious.

Is that the request or --
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VICE-CHAIR NISHIKI:

2

MR. PHILLIPS:

What we're

what we're requesting?

3

CHAIR HOKAMA:

In all div

on -- in all total Department

4

I think it's all --

request?

5

VICE-CHAIR NISHIKI:

Yeah.

6

CHAIR HOKAMA:

Do you have that total now, Chief?

7

MR. PHILLIPS:

I might have that.

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

Yes, Ms. -- well --

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

12

COUNCILMEMBER TAVARES:

13

Mr. Chairman?

While they're looking --

Yes, yes.
-- if when we get into this -- if

he's talking about the expansion positions --

14

CHAIR HOKAMA:

Yes.

15

COUNCILMEMBER TAVARES:

-- I would like to hand

start

16

with the -- by addressing what he sent to us this

17

morning which is the -- the justification actually

18

for the positions.

19
20
21

CHAIR HOKAMA:

It's after the --

Identifying key staffing positions, is that

the one you're looking?
COUNCILMEMBER TAVARES:

The MPD -- the IT system security,

22

it's titled, by Mary Wagner because I guess the

23

question -- the major question is why is this

24

what is the justification for this IT section to be

25

separate and distinct from our MIS section?
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1

that's the overriding question that we need to have

2

a clear understanding of why and what for and I

3

appreciate having this handout from -- from

4

Ms. Wagner which sort of explains what the

5

justification is; but if he'd start with that I

6

think would help us through the rest of it.

7

MR. PHILLIPS:

Okay.

8

CHAIR HOKAMA:

One second, Chief.

9

I think the
Do you have -- do

you -- able to give --

10

MR. PHILLIPS:

Yes.

11

CHAIR HOKAMA:

-- Mr. Nishiki a total Department premium

12
13

time number, please?
MR. PHILLIPS:

As far as the

what we're requesting is

14

2,754,000 for premium pay which would include all

15

the overtime and those additionals in the standby

16

area.

17

VICE-CHAIR NISHIKI:

18

CHAIR HOKAMA:

19

20

Okay.

Thank you.

Staff, did you get that from the Chief?

Thank you.
MR. PHILLIPS:

I actually think -- you know, at the

21

beginning -- when we made the presentation two years

22

ago requesting this project, at that time -- and

23

I -- you know, you might not recollect; but our

24

recommendation back then was that these positions be

25

assigned to the Police Department.

And just mainly
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1

by the sheer magnitude of the system and the

2

special -- I guess the difference that our system

3

the type of people that we have to communicate

4

the type of other agencies that we communicate with,

5

we -- we wanted to have inside -- in-house people.

6

And that was pretty much the recommendation of the

7

consultants and when we did the initial proposal for

8

that project.

9

Since then, I think -- and Mary might want to

10

add on to this.

So, you might want to have her come

11

up; but we've been informed by the FBI, after 9-11,

12

they're requiring law enforcement agencies that have

13

systems that communicate with their systems -- that

14

have to have in-house control over the system.

15

And so, if we don't, if it's an outside

16

agency that is taking care of our system, managing

17

our system, we may not be allowed to come on to

18

Federal -- have access to NCIC and some of the other

19

databases that the Federal system has.

20

that's -- that's been added since that initial

21

our initial presentation and recommendation for this

22

project.

23

So,

And I -- do you have anything to add, Mary,

24

or do you want to come down?

25

expert on this.

She's kind of the
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1

CHAIR HOKAMA:

And so, Ms. Tavares, to let you know, once

2

I hear the Police Department's program and

3

justification for their request and once we complete

4

Department of Management's review and listen to

5

their response, I am then working on a

6

recommendation for the Committee.

7

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

please.

10

MS. WAGNER:

11

CHAIR HOKAMA:

12

MS. WAGNER:

13

14
15

16

Okay.

Right.
Ms. Wagner, if you would join us,

Good afternoon and
You can use --- just for clarity, am I just talking about

the positions at this point?
CHAIR HOKAMA:

Chief, what would you like her to present

to the Committee at this time?
MR. PHILLIPS:

Yeah, I think -- I think now is the

17

positions because if we're going to talk about

18

the

the project during CIP, I guess this would be

19

the

just the positions.

20

you can separate that but

21
22
23

CHAIR HOKAMA:

And I'm not sure that

Yeah, that's why I'm thinking, members,

maybe we just hit all of it under CIP.
COUNCILMEMBER TAVARES:

Oh, okay.

If it makes sense to

24

talk about it together as a whole program, then I

25

actually could wait for ClP; but I do want an
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1

explanation in great detail about why -- the reason

2

or the justification for having these positions

3

outside of our own MIS and -- because there are

4

controls such as, you know, access codes and things

5

like that and levels of security, I think, are

6

prevalent throughout police and even the military.

7

So, you know, we need to have an

8

understanding of how that interfaces with the

9

personnel and if the personnel are going to be

10

exclusively for the Police Department, we need to

11

know why and why that -- the justification.
As you said, Mr. Chair, we have not gone

12
13

through yet the MD's -- MIS in totality.

14

think when we have information from that program for

15

the County and this program for the Police

16

Department, we can make better informed decisions

17

regarding it.

18

CHAIR HOKAMA:

Okay.

So, I

I thank you for that.
And that is why I, again, members,

19

am not coming to any preconclusions on anything

20

regarding the IT for the County.

21

decisions, though, on what direction we expect it to

22

go and -- but Administration has chosen to do a

23

different variation of that.

24
25

We have made past

So, before we do the ITf members, are there
other areas within Technical and Support -- because
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besides the IT, we do have records.

2

plans, training, research.

3

relations as part of the division.

We do have

We do have community

So, do you have any questions to the Chief in

4

5

those areas or other areas?

6

Ms. Johnson.

7

COUNCILMEMBER MATEO:

8

CHAIR HOKAMA:

9

VICE-CHAIR NISHIKI:

Mr. Carroll?

Mr. Mateo.
No.

Mr. Molina?

Mr. Nishiki?

No.

10

CHAIR HOKAMA:

Ms. Tavares?

11

COUNCILMEMBER TAVARES:

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

One more.

Sure.
One more question.

I know we talk

14

about the 1.8 million request for that -- in the

15

equipment bond for phase 3.

16

overview of all the phases and what it's cost us to

17

date and what the -- as a review.

18

over it before, but I'd kind of like to hear what

19

this phasing is.

20
21

MR. PHILLIPS:

Could we have an

I think you went

I think that will be part of Mary's

presentation --

22

COUNCILMEMBER TAVARES:

23

MR. PHILLIPS:

Oh, okay.

-- what we -- where we're at -- what we've

24

done so far, where we're at and what we need the

25

next step for.
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2

3
4

COUNCILMEMBER TAVARES:

Okay.

Thank you.

I have no

further questions then, Mr. Chair.
CHAIR HOKAMA:

Okay.

Members r anything else in this area

at this time?
Maybe after Ms. Wagner's presentation if it

5
6

leads to other questions within the division r the

7

Chair will be open to entertaining those requests.
But r members r if you're looking for DAREr

8
9

10
11
12

this is the area.

If you're looking forr

I guess

is this where the community officers are?
MR. PHILLIPS:

Community -- community relations would be

in this area.

13

CHAIR HOKAMA:

Community relations.

14

MR. PHILLIPS:

Communications r records r radio shoPr motor

15
16

poolr plans and training.
CHAIR HOKAMA:

Okay.

One quick one r Chief r Lanai -- are

17

we utilizing the County's Public Work's fuel tanks

18

to assist you in your fueling requirements for your

19

fleet on Lanai?

20

MR. PHILLIPS:

No.

21

CHAIR HOKAMA:

If we buy bulk and we get savings r would it

22

be a concern of the Department to utilize the

23

County's fuel program?

24
25

MR. PHILLIPS:

NOr

it wouldn't be a concern as long as we

had the access.

We need 24-hour access but --
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CHAIR HOKAMA:

2

MR. PHILLIPS:

it wouldn't be a concern.

3

CHAIR HOKAMA:

if we can take care of the access, we

4

NOr

no.

nOr

I understand but it --

can make sure that the Department is --

5

MR. PHILLIPS:

Sure.

6

CHAIR HOKAMA:

-- charged the proper quantities that r you

7

know r it requires r againr because we can buy bulk

8

and we do have storage -- because I'm asking Fire to

9

utilize the Public Works and Parks.

And we have the

10

various types r the diesel fuels r the regular and

11

I don't know the type of unleadeds; butr you know r

12

we do have all those big fuel tanks available for

13

County -- County Departments.

14

SOr

I would just ask you to think about it;

15

and if we canr I would prefer that we utilize the

16

County system and be able to capture the bulk

17

purchase savings.

18

MR. PHILLIPS:

We'll look at that and see if we can.

19

CHAIR HOKAMA:

Okay.

And then one thing I also ask -- and

20

I appreciate how you look at vehicles for -- for

21

outlying areas r Chief.

22

I can appreciate that.

But one of the things that my -- I've made it

23

clear to Public Works is that when the Council

24

supported a higher category mechanic{ the

25

understanding I had made with Public Works is that
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1

if it can assist other departments in premaintenance

2

servicing, which is like just doing oil changes r

3

filter changes and whatnot, that they cannot refuse,

4

if available, other departments' requests, which

5

includes your Department, Fire Department -- I'm not

6

talking about the breakdowns.

7

own mechanic for major breakdowns, but maybe to

8

assist us in the regular preventive maintenance type

9

of programs of fuel, filter changes and whatnot

10

Like Fire has their

oil changes.

11

And we got a fully licensed auto mechanic

12

available to help provide service to your Department

13

also, Chief, for preventive maintenance.

14

would ask that you consider utilizing that service

15

also.

16

MR. PHILLIPS:

We'll look into that as well.

17

CHAIR HOKAMA:

Okay.

I appreciate that.

So, I

Thank you.

18

Anything else, members?

19

since that seems to be the bull with the horn at

20

this point?

21
22
23
24
25

Okay.

If not, shall we go to IT

One second, Mary.

We'll try and get

the lights dimmed so we can have better clarity.
Members, is this sufficient for your needs or
you want it a little brighter?
COUNCILMEMBER TAVARES:

No, that's fine.
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CHAIR HOKAMA:

Okay.

Thank you very much.

Ms. Wagner, if

2

you would, please.

3

to adjust your mic, please do so.

4

the record and please identify yourself.

5

MS. WAGNER:

And I -- you know, if you need

Good afternoon, everyone.

We need you on

I'm Mary Wagner,

6

Manager ·of the Records and ID section on special

7

assignment to the IT project.

8

The presentation I'm going to do for you

9

today will cover six different topics, findings

10

that -- and recommendations from the past, contract

11

highlights, cover the NEC Solutions America

12

contract, our network architecture and plans, the IT

13

staffing, plans and the progress that we've made so

14

far and budget and cost of the system.

15

As you may recall from the past years'

16

presentations, a study was made; and it was

17

determined that our existing system lacks the

18

functionality to effectively support our operations

19

or the Police Department's operations.

20

with engaging Dorsey-Pages as our consultants for

21

this project.

22

We began

Last year we had IT requirements plan that

23

was presented, and then the most recent development

24

was our contract with NEC Solutions America.

25

Through a pretty extensive process, NEC was
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selected and began implementation of the system.

2

executed a contract with NEC on December 19th

3

That contract amount was for $3,839,000 -- 839 / 824

4

dollars.

5
6

CHAIR HOKAMA:

2003.

Can you state that number again for the

last line?

7

MS. WAGNER:

8

CHAIR HOKAMA:

9

MS. WAGNER:

10

l

Sure.

The contract amount is $3 / 839,824.

That has been fully executed?
Correct.

That's the amount of money that we

encumbered with the contract.

11

CHAIR HOKAMA:

12

MS. WAGNER:

Thank you.
Some highlights of the NEC contract, of

13

course our core systems are covered, the CAD,

14

Computer-Aided Dispatch; RMS, Records Management

15

System.

16

the network are the wiring to connect all of the

17

devices and systems.

18

We

The JMS is the Jail Management System and

We also will have developed interfaces with

19

the State and County agencies.

20

getting as an additional point that's a little bit

21

above and beyond what we had requested in our RP

22

but NEC will be providing for us 20 wireless hot

23

spot access points.

24

going to be 802.11g routers.

25

two in each of our outside districts

We also will be

And of those hot spots they're
There are going to be
l
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1

one external.

2

their cars to be out in the parking lot and still

3

connect to the system.

4

The external will allow officers in

There will be ten hot spots inside of the

5

Wailuku Headquarters Station.

6

now be wired with wireless connectivity.

7

Chief's conference room and the CID conference room

8

will also be wired -- the conference room -- the

9

Chief's conference room and the CID conference room

10
11

Our classrooms will
The

will also be wired with the wireless connectivity.
We are going to have improved network

12

stability and security,

13

also, software is going to be provided to run a

14

digital dispatch and field reporting pilot for 15

15

mobile units.

16

ten digital cameras; and,

Another item that should be listed here is

17

that we also will be obtaining 208 new workstations

18

or PCs, computer workstations,

19

contract.

20

through this

This diagram outlines the initial plan that

21

we had outlined for the connectivity of the network

22

for the Department.

23

This diagram is some changes that we had to

24

make because of the FBI CJIS requirements, and this

25

VPN is a Virtual Private Network and the WAN is a
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2

Wide Area Network.
This is the design -- and actually these

3

the units you see on the screen are actually

4

appliances that provide security and protection to

5

the system to prevent outside people from getting

6

into the system and also helps to encrypt the data

7

that's being transmitted across ,our lines.

8
9

Okay.

System progress, currently our system

implementation is underway, the CAD system.

We're

10

beginning work with -- first of all, trying to

11

figure out how to migrate data from our existing

12

system to the new system.

13

The records management, again, we're trying

14

to define our fields for the movement of the data

15

and also loading software onto the servers; the Jail

16

Management System, the same.

17

Wireless and the wired network is also

18

underway as far as planning and design and the same

19

for the mobile data system.

20

Also, the servers' configurations are

21

currently underway at NEC's Rancho office -- Rancho

22

Cordova, California offices.

23

work is scheduled to begin May, 2004.

24

spot access points are scheduled for installation in

25

June of this year.

Our wired network, the
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1

This diagram really kind of covers all of the

2

applications that will be running, the core systems,

3

again, being the RMS, JMS and the CAD.
The office productivity tools will be

4
5

changing for the Department.

We will be moving to

6

Microsoft Office 2003.

7

Word, Excel, PowerPoint and also includes Outlook --

8

Microsoft Outlook as our e-mail service.

And that includes Microsoft

This is maybe a little bit difficult to see,

9
10

but it kind of gives you an outline of when things

11

are scheduled to happen with the project.

12

planning is the first item.

13

the PC upgrades are the next items.

The in -- network and

And I won't go through all of it.

14

The

If you

15

have specific questions, I can go back and touch on

16

them; but we've kind of outlined what's going to be

17

happening for the next year.

18

So far, year-to-date what has been

19

accomplished is the planning of the network and the

20

system.

21

We currently have a number of Windows95 and

22

Windows98 PC units deployed in the Department.

23

of those systems need to be replaced to connect to

24

the new CAD/new RMS systems.

25

all of those units.

Network and the PC upgrades are underway.

All

So, we are replacing
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We received shipment of 130 new monitors for

1

2

part of the new system.

They arrived yesterday.

3

have 17-inch flat screen monitors that will be

4

deployed.

5

on April 5th, and we began deploying or actually

6

assigning them to desktop the week of April 12th.

We

The actual CPUs are scheduled to arrive

The CAD conversion is currently underway.

7

8

Interface development is also underway, and we hope

9

to have our CAD system live by November of this

10
11

year.
The RMS work will begin later this year with

12

it becoming live in March of 2005, and the radio

13

infrastructure -- the build-out begins.

14

radio, we are talking about the wireless data

15

transmissions, not voice transmissions.

16

2006 we hope to have our mobile systems fully

17

deployed.

18

And by

And then

One other item that has been accomplished is

19

electrical upgrades.

20

room completely -- had to have some electrical work

21

done to support the new system; and so, that was

22

taken care of by NEC.

23

in and upgrade the wiring.

24
25

We had to have our computer

They had a subcontractor come

Staffing, we are asking for five positions;
and they are the Manager of the section or division
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1

a Network Systems Analyst, Application Systems

2

Analyst, Web Services Analyst and an End-User

3

Analyst.

4

to support the IT system deployment and ongoing

5

operations.

An assistant -- these positions are needed

This diagram just covers the organizational

6

7

structure of the section, and this will become a sub

8

unit of the Support Services Bureau.
I think the Chief mentioned to you earlier

9

10

that the IT requirements plan that was presented to

11

you last year identified the need for MPD's own IT

12

staff.

13

drafted by the consultants, Dorsey-Pages; and that

14

was prepared March, 2003.

15

Again, that plan that was presented was

The FBI issued some new requirements on

16

system security, again, as a result of 9-11.

17

came up with an updated manual in August of 2003.

18

And that -- the additional pages that I gave to you

19

kind of gives you some of the highlights of the

20

requirements in the security policy.

21

They

Pretty much the bottom line is that because

22

we are a criminal justice agency, we are required to

23

have a separate system that is under the control of

24

the criminal -- of a criminal justice agency; and

25

that is the Police Department.
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1

Again, this carne out after we had done the

2

initial requirements plan; and that was in March of

3

2003.

4

early January that we were informed that the

5

policies had changed.

6

changes to our system design and also to ensure that

7

we had -- that we satisfied all the requirements

8

that the FBI had mandated.

And this, we became aware of -- actually just

So, we had to make some

One thing to keep in mind is that the FBI

9

or

10

does audit us.

11

they just increased that to every three years.

12

they are scheduled to be on-site again in January of

13

2006.

14

We get audited every two years

So,

What they will do at that time is to check

15

how we handle our files; but they also, for the

16

first time, will be looking at the systems, the

17

actual IT systems, the security of the systems, who

18

has access to it and how we are controlling that.

19

Again, the ultimate penalty for us is to lose

20

connectivity to the FBI and all of the data that we

21

rely upon for our day-to-day operations.

22

Our five-year budget estimates cover

23

applications, infrastructure, staffing and wireless

24

and the mobile units.

25

amounts because those are items that were already

The 2004 is showing zero
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covered with the NEC contract.

2

2005 is pretty much the amount that's being

3

currently requested in this year's budget; and,

4

again, these are estimates for the future years,

5

2006,

'7 and '8, and are subject to change.
And this -- the CAD and RMS services -- the

6
7

software programs, again, they are covered with the

8

contract with NEC.

9

first year because there is a one-year warranty on

There's no maintenance for the

10

the system.

The maintenance costs would begin one

11

year after the system's been deployed.
Detail of what's being requested right now,

12

$141,649 for

13

again, is for staffing, the 141,6

14

the positions; the furnishings to go along with

15

those positions, 12,500.

16

$7,900.

17

Internet service is

It's a recurring monthly cost.
And the biggest portion of the funds will be

18

going toward the build-out of the wireless data

19

network, and the hot spots

20

spots are going to be deployed at different County

21

locations.

22

substations and also at various fire stations or

23

other County locations throughout the three islands

24

to provide better connectivity for the officers in

25

the field.

the additional hot

Hopefully they will be at our
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1

Major progress is underway and is ongoing.

2

Significant work will be completed this year,

3

particularly to CAD going live.

4

components in the RMS going live in 2005 is

5

scheduled and the wireless to be completed in 2006.

6

Are there questions?

7

CHAIR HOKAMA:

9

10
11

Lance, lights, please?
Okay.

8

Our major

Members, I believe Ms. Tavares had

questions regarding this area.

Would you like to

start, Ms. Tavares?
COUNCILMEMBER TAVARES:

Yeah.

Just to go over more the --

12

the FBI and, you know, their categorizing the

13

security of the -- of a system in the Police

14

Department, you know, which is actually tied into

15

the need for the personnel and all that

16

just certain things in the system that the FBI or

17

criminal justice systems are concerned about or is

18

it the entire IT system and the Police Department?

19

MS. WAGNER:

but is it

It's the entire system really because you --

20

there's hardly a way to separate the transmission of

21

data that they're concerned about, which is like

22

criminal history information,

23

component of the system.

24
25

from any other

For instance, if an officer is out in the
field,

stops a person and runs a background check on
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1

them through the radio or through his mobile unit,

2

that is just one single component of the entire

3

system.

4

is subjected to their security mandates because you

5

transmit those type of -- that data all the way

6

across the network.

7

8

So, everything, really, about that system

COUNCILMEMBER TAVARES:

So, if the police out in the field

are making a police report, is that the

are they

using the same system that this is connected to?

10

MS. WAGNER:

11

COUNCILMEMBER TAVARES:

12

CHAIR HOKAMA:

13

VICE-CHAIR NISHIKI:

14

CHAIR HOKAMA:

15

COUNCILMEMBER MOLINA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER MATEO:

18

CHAIR HOKAMA:

19

COUNCILMEMBER JOHNSON:

Yes.
Okay.

Thank you.

Mr. Nishiki?
No.

Mr. Molina.
No.

Mr. Mateo?
No.

Ms. Johnson?
The only question I have, Mary, is

20

that you're presently using the Microsoft Office and

21

Outlook and, you know, the software portion of it.

22

Are you using

23

right now, is that going to change or is

24

when you were talking about this r

25

impression that it was a new program that you were

I guess, whatever your software is
because

I sort of got the
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2

going to be using.
MS. WAGNER:

Is it new?

Well, Outlook is new as far as like for

3

e-mail.

4

Microsoft Office -- Office now, but that is by

5

special request.

6

software has been Corel which is WordPerfect.

7

a whole different line of products when it comes to

8

office desktop.

9

There are some persons that do use

COUNCILMEMBER JOHNSON:

The standard County issue of
It's

And the reason I ask that is

10

because some people are -- you know, they're so used

11

to using the other format that I know sometimes it

12

takes a little while to get used to using Microsoft,

13

whether it's Windows or the Office Suite; and do you

14

foresee that this is going to require additional

15

training and upgrading on the part of the personnel

16

that will be utilizing this?

17

MS. WAGNER:

When we asked about -- it will require

18

additional training.

19

our contract, and NEC will provide the training for

20

the new systems for even just the desktop

21

applications.

22

We do have that included in

We'll get training on that.

Of course, there's training for the CAD and

23

the RMS but also you touched on another thing and

24

that's the system -- or the staff to support the

25

system.

They need a different skill set than
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currently exists with the MIS staff.

2

NetWare, Novell, more of a DOS versus Windows type

3

of knowledge.

4

Windows type of environment does require a different

5

skill set to support.

6

They're more

So, the Windows -- moving to a

COUNCILMEMBER JOHNSON:

uh-huh.

And I know I've -- I use

7

the Microsoft Office.

8

sometimes just coming out of the WordPerfect and

9

those other kinds of formats -- you know,

And, you know, I mean, to me,

the

10

ordinary things that you would do, while they're

11

s~milar,

12

software -- and I'm sure that my version of -- you

13

know, Microsoft Office is not the latest version

14

either; but what kind of time are we looking at in

15

terms of -- I know what time they'll make available

16

because that's under their contract.

17

they're different.

And some of the newer

But what kind of time are you looking at

18

where you feel -- the number of hours that will be

19

required on the part of the personnel working with

20

this in the Department and then, also, will it be

21

a -- you know, you're not going to train everybody

22

at one time.

23

one department and then work up from that.

24

you approach that?

25

MS. WAGNER:

You're just going to start with maybe
How will

Well, we've identified and listed a number of
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1

hours of training that's included in the contract

2

per application.

3

a set number of hours that are listed in there.

4

pretty much what's covered is what is kind of been

5

established of what a minimum number is needed to

6

get familiar with it and the training is tied into

7

Windows systems begin to be deployed.

8

COUNCILMEMBER JOHNSON:

9

MS. WAGNER:

So, when we go to Outlook, we have

Uh-huh.

So, the training is not all at once.

It's as

10

we gradually rollout different components of the

11

system, the training is tied to that, the time

12

frame.

13

COUNCILMEMBER JOHNSON:

And

Okay.

And then I'm assuming that

14

the training will take place during working hours,

15

you know, for the staff personnel or will it take

16

place like, let's say, in their off time?

17
18

MS. WAGNER:

For some people it will be an off time.

Like, for instance, our CAD dispatchers --

19

COUNCILMEMBER JOHNSON:

20

MS. WAGNER:

Uh-huh.

-- the dispatchers can't do that while

21

they're working.

22

COUNCILMEMBER JOHNSON:

23

MS. WAGNER:

Right.

So, they have to be allowed to have that time

24

dedicated just solely for training.

25

at perhaps doing it post-shift or pre-shift.

We're looking
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COUNCILMEMBER JOHNSON:

2

MS. WAGNER:

Uh-huh, yeah.

-- perhaps four hours before they begin their

3

regular duties and maybe four hours after; but for

4

some people it will be that way and others that can

5

be relieved from their regular duties to attend

6

training, it will be accomplished that way as well.

7

We'll try and keep the overtime to a minimum --

8

COUNCILMEMBER JOHNSON:

9

MS. WAGNER:

Uh-huh.

-- but I know we can't avoid it.

For some of

10

the remote locations, the outside districts, we're

11

going to go to them to do the training rather than

12

have them come here.

13

the impact on cost and also on the personnel that

14

are receiving the training.

15

COUNCILMEMBER JOHNSON:

So, we're trying to minimize

Right.

You haven't been able to

16

put sort of a ballpark figure on what that aspect of

17

it will -- will, you know, result in in terms of the

18

actual cost for the training part

19

at the -- you know, the one end of it; but then

20

there's the other end which would be the actual cost

21

for the training.

22

might be?

23

MS. WAGNER:

24

COUNCILMEMBER JOHNSON:

25

MS. WAGNER:

we're looking

Do you have any idea what that

No, not at this point.
Okay.

We're working with our plans and training
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1

section to try and set up the training schedules,

2

and then from there we'll get an idea what the cost

3

will be.

4

COUNCILMEMBER JOHNSON:

Okay.

Great.

And then my final

5

question would be because I know that Microsoft

6

products -- you know, Windows-type formats are

7

always being hacked continuously; and with the

8

viruses that are out there, because of your

9

security, I'm assuming that that kind of thing

10

all the filters and everything that you are able to

11

do will be put in place so that your system will be

12

secure?

13

MS. WAGNER:

Is that a correct assumption?
That's correct.

The one diagram that showed

14

the VPN and the W

15

security issues.

16

virus protection software loaded on each of our

17

units and our servers.

18

COUNCILMEMBER JOHNSON:

19

MS. WAGNER:

the WAN really addresses
In addition to that, we'll have

Uh-huh.

So, we really -- we -- I mean, kind of

20

forward thinking when it comes to that and to

21

address it upfront and try to address it before it

22

gets down to the workstation or PC but address it at

23

the server level.

24

COUNCILMEMBER JOHNSON:

25

MS. WAGNER:

Okay.

Thanks very much, Mary.

You're welcome.
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CHAIR HOKAMA:

Mr. Carroll?

2

COUNCILMEMBER JOHNSON:

3

CHAIR HOKAMA:

No, he didn't have questions.
Okay.

4

Bob, do you have any questions?

Mary, would it be possible for this

5

Committee to get the security policy from the FBI, a

6

copy of that?

7

pages in the policy and then you reference it in a

8

comment so --

9

MS. WAGNER:

I notice you referred to specific

I have a copy.

It's a Xerox copy of the

10

manual.

11

advised by the State coordinator for the NCIC

12

program that this manual, again, has been updated in

13

January of 2004.

14

version.

15

requirements.

16

that have been imposed upon us that are not

17

reflected in here.

18
19

CHAIR HOKAMA:

MS. WAGNER:

21

CHAIR HOKAMA:

22

MS. WAGNER:

23

CHAIR HOKAMA:

25

We were

So, this is not the latest

2004 version added additional security
So, there are even more requirements

What are you basing your recommendations

off of, that document?

20

24

And, again, this is being updated.

This document.
Then we want a copy of that document.
Sure.
Staff, assist Mary, please.
You know, for me, I don't see a magic of

Microsoft.

I think we can ask any vendor to design
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a program for exactly what we need; and so, I'm --

2

is there any financial relationship between NEC,

3

your consultants, with Microsoft?

4

MS. WAGNER:

No, there's not.

That's one of the things we

5

requested in the RFP and required of them, that they

6

have no obligations to anyone else.

7
8

9

CHAIR HOKAMA:

Are you aware of how our sister agencies

are performing regarding this FBI requirement?
MS. WAGNER:

10

CHAIR HOKAMA:

11

MS. WAGNER:

12

CHAIR HOKAMA:

13

MS. WAGNER:

Are you regarding other agencies within
Our sister agencies.
Within the State?
Kauai Police Department, HPD.
Well, HPD is -- there's a person at HPD who

14

is the State-wide coordinator of this and we had a

15

meeting at the end of February and it was at that

16

meeting that we were informed that there were

17

additional requirements again.
And that was February; and so, that person is

18
19

H -- an HPD person.

20

doing what they need to do to address it as well.

21

CHAIR HOKAMA:

Okay.

So, I'm sure that they are

Because I have asked our

22

counterpart, Mr. Dela Cruz t

23

Council, to check for me how Honolulu handles it,

24

members.

25

the Chairman of the City

My understanding -- and we are trying to have
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this reverified -- is that the City and the County

2

of Honolulu's IT Department provides specialized

3

support to HPD IT's Department.

4

to -- I'm trying to find out exactly what

5

specialized support means since, I guess, in the

6

past, HPD was the main contact for Federal agencies

7

and they would go through the HPD system -- is that

8

right, Chief?

And so, I'm going

9

MR. PHILLIPS:

That's correct.

10

CHAIR HOKAMA:

So, I'm reviewing what -- because I don't

11

want to reinvent the wheel if we don't need to,

12

members.
But, again, I will not give you a

13
14

recommendation until after hearing from the

15

Department of Management.

16

that we should listen to the Department's request.

17

They're asking for five expansion positions under

18

IT.

19

for seven.

20

is asking for one.

21

All I can tell you is

Management is asking for two.
GIS is asking for two.

MIS is asking
Transportation

In this budget alone, we are being asked to

22

consider 17 expansion positions for IT.

23

was one of the reasons why in the past we supported

24

a Chief Technical Officer position, to help set the

25

direction for this County, which we don't have
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currently.

It has been redescribed.

Questions for Ms. Wagner, Ms. Tavares?

2
3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

5

VICE-CHAIR NISHIKI:

6

CHAIR HOKAMA:

7

COUNCILMEMBER MOLINA:

8

CHAIR HOKAMA:

9

COUNCILMEMBER MATEO:

No.

Mr. Nishiki.
No.

Mr. Molina.
No.

Mr. Mateo.
Thank you, Chairman.

Just for my

10

own -- my own curiosity; because new requirements

11

have been added to

12

from the FBI based on 9-11, are there any Federal

13

moneys that comes with these new demands in meeting

14

new requirements?

15

MS. WAGNER:

16

COUNCILMEMBER MATEO:

17

MS. WAGNER:

added to your requirements

No.
Okay.

Because this security

again,

this is the

18

FBI, CJIS, Criminal Justice Information Section or

19

division of the FBI

20

COUNCILMEMBER MATEO:

21

MS. WAGNER:

Uh-huh.

-- there are no funds that came along with

22

those mandates, which is pretty common.

23

would want to go after funds and -- grant funds,

24

that's usually through a different division, not the

25

FBI itself.
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COUNCILMEMBER MATEO:

2

CHAIR HOKAMA:

Okay.

Thank you very much.

Yeah, I -- Chief, if you can get

3

I was going to ask you if you can comment to

4

Mr. Mateo's question.

5

MR. PHILLIPS:

please,

Yeah, if I could just add to that, this

6

project actually started on a grant, Federal grant,

7

that we had applied for and received.

8

still using some of that grant moneys.

9

potentially down the road we could possibly apply

And we're
There's--

10

for other moneys, not based on the FBI mandates but

11

other -- other federal grants that might come

12

available.

13

that.

And we -- we're constantly looking for

14

COUNCILMEMBER MATEO:

15

CHAIR HOKAMA:

16

COUNCILMEMBER JOHNSON:

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20

VICE-CHAIR NISHIKI:

21

CHAIR HOKAMA:

22

COUNCILMEMBER MATEO:

No, thank you, Chair.

23

CHAIR HOKAMA:

Thank you very much, Ms. Wagner.

24
25

Thank you, Chair.

Thank you.

Ms. Johnson?

No.

Mr. Carroll?

Ms. Tavares.

No.

Mr. Nishiki?
No.

Mr. Molina.

Okay.

Anything else, Mr. Mateo?

Any other areas before we move on, members?
I did have one question for the Chief.
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know, normally they -- I guess I would ask it under

2

uniform; but your normal -- that's not even the

3

right word, the normal vehicle replacement

4

rotation -- what would you like to be normal

5

replacement, every four years, Chief?

6

trying to get one feel, please.

7

MR. PHILLIPS:

Okay.

your

I -- I'm

It's -- it's pretty much with the

8

marked vehicles, we would like to try four years.

9

We look at -- we look at different things but four

10

years, 90,000 miles, the general condition of the

11

car.

12

are approaching, you know, the value of the car,

13

then we would like to replace it and with the

14

with our marked vehicles -- oh, I'm sorry.

15

16

If the -- if the cost of maintaining the car

COUNCILMEMBER TAVARES:

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

Okay.

I'm
I'm sorry.

Yeah, Ms. Wagner, if you would please

indulge us.

Thank you.

I'm sorry.

Chief, sorry for the interruption.

21

22

MR. PHILLIPS:

23

COUNCILMEMBER TAVARES:

24

you were saying.

25

She was going to

leave, but I have a question for her.

17

20

I'm sorry.

MR. PHILLIPS:

Did you want
No, no, go ahead and finish what

What -- it just -- basically four years,
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1

90,000 miles, general condition of the car that we

2

look at.

3

marked vehicles.

4

buy 25 a year,' then we're rotating the fleet pretty

5

much every four years.

We have approximately
So, you know,

a little over 100
just basically if we

6

CHAIR HOKAMA:

Uh-huh.

7

MR. PHILLIPS:

A lot of those cars that we take off-line

8

for -- as far as the marked vehicles and in the

9

general patrol for the beat officers -- because

10

they're -- they usually have real high mileage,

11

sometimes if the car's in pretty good condition,

12

we'll -- we'll take off the, you know, police

13

marking, recondition it and use it for an unmarked

14

car because we generally don't replace those as

15

often.
So, sometimes we don't -- you know, we'll use

16
17

that car longer than the four years, but we try and

18

take it off-line from patrol.

19

to a School Resource Officer, Community Police

20

Officer that doesn't have, you know, that 12-,

21

14-hours-a-day mileage on it.

Sometimes it might go

22

CHAIR HOKAMA:

Right.

23

MR. PHILLIPS:

For our unmarked vehicles, the ones that

24

put -- CID and Vice and Juvenile drive, those

25

Commanders -- generally those are ten years we try
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and keep them or 100,000 miles and general

2

condition.
So, I mean, it could be within that ten years

3

4

that the condition is bad enough that we need to

5

replace it; but generally that's the -- what we try

6

and use as far as our replacement of vehicles.
We also at times will lose vehicles to

7
8

accidents.

9

CHAIR HOKAMA:

Right.

10

MR. PHILLIPS:

Sometimes our fault, sometimes somebody

11

else's fault; but we -- once an accident happens and

12

if we can't repair the car and put it back on-line,

13

we generally just lose it.

14

held over to the next year as a trade-in on a car

15

that we're going to purchase.

16

hurts the fleet a little bit when we lose them to

17

to those type of damages.

18

CHAIR HOKAMA:

Okay.

Thank you.

And so, that would be

So, sometimes that

Not a problem,

19

Ms. Tavares, if you have a question for Ms. Wagner.

20

We can reshift again, not a problem.

21

COUNCILMEMBER TAVARES:

I -- I'm sorry.

I had the

22

question written down when she -- before she

23

started, and then I kind of got lost in it.

24
25

But on the positions that you're talking
about for the IT, would they be civil service
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1

positions or would you be taking people from -- that

2

are police officers and training them in this area?

3
4

5

MS. WAGNER:

The plan is to use civilians, those civil

service positions.
COUNCILMEMBER TAVARES:

Okay.

Is there a classification

6

for these -- this type of positions that you're

7

talking about or do you know like what SR ratings

8

they might be at?

9

MS. WAGNER:

Yes, they -- it's been identified in the

10

request.

The positions are SR-24 for three of them.

11

I think the Manager position is SR-28, and an SR-22

12

for the End-User Support Technician.

13

COUNCILMEMBER TAVARES:

14

the plan?

15

MS. WAGNER:

16

COUNCILMEMBER TAVARES:

17

MS. WAGNER:

18

COUNCILMEMBER TAVARES:

19

MR. PHILLIPS:

20

So, you said it was identified in

Yes.
Did I miss it?

It's somewhere in the budget request.
Oh.

I think it's identified in the budget

request.

21

COUNCILMEMBER TAVARES:

22

that part.

Oh, okay.

Okay.

I didn't look at

Thank you.

23

CHAIR HOKAMA:

Tamara?

24

MS. KOLLER:

25

COUNCILMEMBER TAVARES:

It's on Page 16-41.
See, I'm on --
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MS. KOLLER:

2

CHAIR HOKAMA:

3

MS. KOLLER:

4

On the details.
Yeah r details.
Right.

But it shows the police End-User

Systems Analyst as an SR-24 also.

5

COUNCILMEMBER TAVARES:

6

MR. PHILLIPS:

7
8

error.

24.

That should be

that's probably a type

It should be 22.

CHAIR HOKAMA:

22.

Thank your Chief.

Members r if you would make the appropriate

9

10

adjustment r SR-22 for System Analyst -- End-User

11

System Analyst.

12

COUNCILMEMBER TAVARES:

But are these -- are these

13

positions -- you're ready to start them all now with

14

recruitment and that's why the eight months is there

15

or you still need to do something else before you

16

could even put these people on board?

17

MS. WAGNER:

Wellr

I think to make the transition as

18

smooth as possible from the existing system to the

19

new system r it would be wise to bring them on board

20

now.

21

as we build out the network so they would have a

22

good understanding of that system as it's being

23

built out and also to transition from the knowledge

24

base of the NEC staff because we're using their

25

tech

Especially the Network Analyst is needed now
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COUNCILMEMBER TAVARES:

2

MS. WAGNER:

Uh-huh.

-- people at this point.

So, as they could

3

work side-by-side with the vendor, that would be

4

very helpful.

5

as we build out the system, to get familiar with it

6

especially from the ground up, it would be very

7

helpful.

8
9

MR. PHILLIPS:

Same with the Applications Analyst,

Could I add to -- on that -- the -- the

proposal that we brought two years ago that showed

10

our five-year plan actually had two of those

11

positions in last year's budget.

12

COUNCILMEMBER TAVARES:

13

MR. PHILLIPS:

14

Uh-huh.

And then the final three in this year's,

but we put off last year

15

COUNCILMEMBER TAVARES:

16

MR. PHILLIPS:

Right.

-- and moved them to this year, so -- and

17

the eight-month planning is just -- it's just --

18

that's just generally how --

19

COUNCILMEMBER TAVARES:

20

MR. PHILLIPS:

21

COUNCILMEMBER TAVARES:

22

MR. PHILLIPS:

23

COUNCILMEMBER TAVARES:

24

MR. PHILLIPS:

25

Yeah, the planning takes --

Yeah, we won't
Right.

-- hire them July 1st.
Right.

So, it will take us that long to recruit --

probably a minimum of that long to recruit and hire
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them hopefully by November.
COUNCILMEMBER TAVARES:

3

Mary.

4

MS. WAGNER:

5

CHAIR HOKAMA:

Okay.

Thank you.

Thank

YOUr

Sure.
Chief, does -- would the civilians need to

6

have a specialized security clearance level to be

7

part of the system?

8
9

10

MR. PHILLIPS:

Yes, they would go through the same

background investigation that we do on -- on our
employees.

11

MS. WAGNER:

12

MR. PHILLIPS:

13

MS. WAGNER:

Can I add, Chief?
Sure.
The FBI and CJIS also requires that we

14

fingerprint and conduct all of those checks as well.

15

We have to update their fingerprint file every three

16

years as well.

17

CHAIR HOKAMA:

Is there an advantage for those -- for a

18

civilian person and not a uniformed or a normal

19

sense of what we understand a MPD person to be?

20

MS. WAGNER:

21

CHAIR HOKAMA:

22

MS. WAGNER:

For the positions?
Yes.
The advantages is that the person could be

23

dedicated fully to this task and this assignment

24

rather than trying to handle the normal duties

25

associated with being a sworn officer.
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1

MR. PHILLIPS:

If--

2

CHAIR HOKAMA:

Chief?

3

MR. PHILLIPS:

-- if I could add, too r

if we had sworn

4

people in these positions, typically they're going

5

to move on.

6

this section; and when they get promoted or they

7

desire to work in a different area,

8

to -- so, we would actually be kind of like

9

constantly training new people if we use sworn

So, they may -- they may be assigned to

they're going

10

so, we kind of like -- you know, with our Evidence

11

Technicians and even in Mary's case, we -- Mary's

12

position, the Records Manager, used to be a

13

Lieutenant.

14

employee so we didn't have to constantly train

15

Lieutenants about all the things she has to know in

16

records and NCIC and OBTS and all that.

17

And we changed that to a civilian

So, we -- we believe these should be civilian

18

positions that we don't have to keep changing; and

19

we'll have -- we'll develop the expertise there as

20

well.

21

CHAIR HOKAMA:

Thank you for that explanation.

I was

22

wondering what would be the advantages/disadvantages

23

from sworn to civilian.

24

comments on that.

25

So, thank you for your

Members, anything else under IT --
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Mr. Pontanilla, if you want a few moments, we are on

2

the IT program.

3

you have a handout of the Department's request --

4

this is for expansion, five positions.

5

part of the CIP consideration within the Department.

It is also

And, Mary, do you have the number for this

6
7

Ms. Wagner did show us -- I believe

year's request?

8

MS. WAGNER:

9

CHAIR HOKAMA:

The amount?
The amount.

10

MS. WAGNER:

11

MR. PHILLIPS:

You want the amount for the positions?

12

CHAIR HOKAMA:

No, no, just the -- the CIP portion, not

13

In addition to the position, it's $1,850,000.

the position count.

You have that, Chief, too?

14

MR. PHILLIPS:

It's also 1. -- 1,850,000 for the system.

15

CHAIR HOKAMA:

Okay.

16

COUNCILMEMBER PONTANILLA:

Mr. Pontanilla?
Thank you.

In regards to

17

Phase 3, I'm assuming that's when you put the

18

laptops in the vehicles?

19

MS. WAGNER:

20

COUNCILMEMBER PONTANILLA:

21
22

Yes.
And when do you expect to put

the laptops in the vehicles?
MS. WAGNER:

Well, before we can do that, we got to build

23

the infrastructure.

24

COUNCILMEMBER PONTANILLA:

25

MS. WAGNER:

Okay.

So, that's the first phase of that part of
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1

the project; but because we are getting the hot spot

2

access points early -- much earlier than we

3

anticipated, we'll have some of those -- 20 of those

4

deployed with this phase of the project in the

5

contract we have with NEC.

6

So,

they're providing us with 15 units that

7

we can begin testing the system out.

8

deploying 15 laptops right away; but the actual

9

full-blown system will be in 2006.

10

COUNCILMEMBER PONTANILLA:

11

MR. PHILLIPS:

So, we'll be

2006.

If I could add a little bit, too, we

12

actually have some laptops deployed now with our

13

current system.

14

then -- and then this will add some more, and then

15

the -- I think the plan -- hopefully it -- we're

16

looking at probably 2006 that it will be deployed.

It's kind of like a trial.

17

COUNCILMEMBER PONTANILLA:

18

MR. PHILLIPS:

19
20
21

22

And

Okay.

And the ones we have now are -- that we're

running now are all grant-funded laptops.
COUNCILMEMBER PONTANILLA:

Okay.

going to be spent in 'OS?
MS. WAGNER:

So, bulk of the money is
Is that what I'm hearing?

The money that's being requested in this

23

budget request is to build out the infrastructure

24

needed to run the systems, the wireless mobile

25

units.
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the hot spots, you're only connected

It's

1

2

when you're in the general vicinity of those hot

3

spots.

4

available to our officers an always-on type of

5

connection.

6

that type of connectivity.

7

anything else, you've got to have the infrastructure

8

there in place.

9
10

What we're trying to build and make

So, you need the infrastructure to have

COUNCILMEMBER PONTANILLA:

MS. WAGNER:

12

COUNCILMEMBER PONTANILLA:

13

MR. PHILLIPS:

15
16
17

So, the infrastructure would

also include Lanai and Molokai?

11

14

So, before you can do

Yes, it would.
Okay.

And that would be the full wireless

communications at that point.
COUNCILMEMBER PONTANILLA:

And then the antenna sites

would be located?
MS. WAGNER:

What they're going to -- what we hope to do

18

is build onto the sites where we're doing voice

19

transmission towers now.

20

COUNCILMEMBER PONTANILLA:

21

MS. WAGNER:

22
23
24
25

Uh-huh.

So, we'll build our

for data transmissions

on those same locations.
COUNCILMEMBER PONTANILLA:

So, you're going to be

collating equipment in certain areas -MS. WAGNER:

No.
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1

COUNCILMEMBER PONTANILLA:

2

MS. WAGNER:

No?

The equipment is different.

The sites will

3

be the same but it's a different type and we don't

4

want to diminish the capabilities of one system for

5

the sake of another.

6

different.

7

COUNCILMEMBER PONTANILLA:

8

CHAIR HOKAMA:

9

COUNCILMEMBER MOLINA:

So, the equipment is

Okay.

Thank you.

Mr. Molina?
Thank you.

Good afternoon, Mary.

10

What type of training is involved for the patrol

11

officer, you know,

12

long will the training be?

13

will be somewhat complex, I mean,

14

MS. WAGNER:

to operate these computers?

How

What -- I presume it
to operate this

Yeah, but it won't be as complex as may be

15

thought because the software that will run on those

16

mobile units is the same software that will run on

17

the PCs in the station.

18

SOl

19

system, you know

20

in the squad room,

21

the same look and feel in the car.

22

have to learn the hardware

23

laptop, you know, which buttons to push here or

24

there; but it will look the same.

25

beauty of the NEC Solution.

if they know what's working in the
l

as they come in to work on reports
for instance

I

l

it's going to be
SOl

you know,
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1

COUNCILMEMBER MOLINA:

And what happens in the event of a

2

glitch?

Say, the system goes down, is there plan B,

3

I guess, an alternate

4

something --

5

MS. WAGNER:

6

COUNCILMEMBER MOLINA:

7

MS. WAGNER:

a backup system or

Well, they have voice to go to.
Uh-huh.

The system we're talking about is really for

8

data transmissions.

9

then they still have their voice radio to deal with

10

So, if they lose that ability,

and to work with.

11

COUNCILMEMBER MOLINA:

12

CHAIR HOKAMA:

Okay.

Anyone else?

Thank you.
Mary, how -- or the Chief, is

13

Fire Department to be included as part of the police

14

system?

15

MS. WAGNER:

16

CHAIR HOKAMA:

17
18

Well, we met with Fire -Because I -- isn't your -- your

Department's dispatchers also assisting Fire?
MR. PHILLIPS:

Dispatching, yes, we dispatch for Fire and

19

medics; but the -- that would

20

as far

21

that won't change

with this system, that won't change.
We are looking -- we have met with Fire

22

recently, and their -- their computer plans have

23

changed a little bit since the last Administration

24

as well that -- I believe anyway from when we talked

25

to the Administration when we started this project.
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So,

2

at.

there are some things that we might be looking

And, again,

3

this system -- when we looked at

4

putting in a system, we -- it -- we weren't looking

5

at Fire or any -- we were looking at a police

6

system.

7

you know, what their needs might be and what they

8

might need to budget as far as, you know, coming on

9

to the system at some point or having some kind of

10

But we are meeting with Fire and seeing,

access anyway.
Generally,

11

I think they're looking more at

12

the GPS area and having those kind of capabilities

13

rather than the full, you know, wireless data and

14

stuff like that.

15

MS. WAGNER:

Well, yeah,

16

CHAIR HOKAMA:

it's pretty much the --

And again, members,

just to let you know,

I

17

am asking that about because -- besides your

18

Department Chief, I can envision a request for first

19

response,

20

they need to be informed of,

21

certain situations -- I mean,

22

whether or not we -- we're going to receive a

23

request, when would we give our fire fighters vests,

24

too,

25

harm, physical harm -- in harm's way by doing their

that Fire would be included and then again
I guess,

if there's

I've always wondered

in case they enter a situation of very real
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job in assisting you to do your job.

2

Because your two departments are two

3

departments which -- what you had -- one is, again,

4

our frontline people; and Firej many times it will

5

be part of a frontline first responders response

6

from the County.
And that's why I'm wondering if they have a

7
8

role in this IT portion -- and, again,

9

security, that, I can I understand.

10

MR. PHILLIPS:

the need for

I think that there may be a role, but it

11

might be not as complex as ours.

12

comment more on what we talked to them so far about?

13

MS. WAGNER:

And do you want to

Yeah, pretty much we talked about sharing the

14

wireless network, the infrastructure; but if the

15

system that we build out can't handle that, they

16

would still need their own devices in their

17

equipment or, you know,

18

have their mobile units ready to receive the

19

information that's being transmitted by our system.

20

CHAIR HOKAMA:

their trucks.

They need to

Chief, the mobile command post that

21

Homeland Defense is helping you secure, does that

22

come with a IT system capability that will already

23

be part of that when you receive that new equipment

24

or is that something you're going to have to build

25

in to the mobile command post?
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MR. PHILLIPS:

Yeah, we -- we would have to build it in.

2

And I believe that is part of the budget for that

3

vehicle is the equipment that we'll need to outfit

4

it with.

5

you can -- you can -- they come in various sizes.

6

So, we'll look at what size is going to be needed

7

here; and then we'll outfit it with communications

8

devices and whatever else that we might need for it.

So, typically, you buy the vehicle; and

9

CHAIR HOKAMA:

Okay.

So, it will be part of this --

10

MR. PHILLIPS:

Yes.

11

CHAIR HOKAMA:

-- program implementation that would

12

that you would utilize Homeland Defense funds to

13

equip mobile command post?

14

MR. PHILLIPS:

Yes.

Although, it's not part of this

15

project yet and you're not going to see it in

16

know, in any of the planning for this project but it

17

would be something that we add on at that point when

18

that vehicle is purchased.

19
20

CHAIR HOKAMA:

Okay.

you

I -- that makes a lot of sense to

me.

21

COUNCILMEMBER PONTANILLA:

22

CHAIR HOKAMA:

23

COUNCILMEMBER PONTANILLA:

I get one more question.

Mr. Pontanilla?
Thank you.

From the Maui

24

Police Department headquarters to your antenna

25

sites, are those going to be wireless also or is it
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going to be on wireline fiber?
MS. WAGNER:

I have to defer to our technical expert back

here but
CHAIR HOKAMA:

If you're going to respond, you need to

5

come forward because we want you on the record,

6

please.

7

your association with and what is your relationship

8

to the Police Department, please?

9

10

You need to state your name, your entitYI

MR. VERBILLIS:

My name's Leo Verbillis.

I'm the Project

Manager for NEC Solutions America on the IT project.
You asked a question whether it will be

11
12

wireline or wireless, it will be a combination.

13

It's still in the planning stages.

14

connections will be microwave to the remote

15

transmission sites, and some of the back halls will

16

be (inaudible) -- be wired.

17

COUNCILMEMBER PONTANILLA:

18

MR. VERBILLIS:

19

CHAIR HOKAMA:

Okay.

Some of the

Thank you.

Okay.
Okay.

Since we do have the gentleman,

20

members, any questions, members, for the resource

21

person to the Department?

22

much, sir.

23

MR. VERBILLIS:

24

CHAIR HOKAMA:

25

Okay.

Thank you very

You're welcome.
Members, any other ,questions for either

Ms. Wagner or the Chief regarding the area of IT
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1

requests?

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

4

COUNCILMEMBER TAVARES:

Chair?

Ms. Tavares.
Yeah, I'm just curious.

5

referred to this CJIS.

6

criminal justice something.

7

MS. WAGNER:

8

COUNCILMEMBER TAVARES:

9

10

You

I presume that means
What does IS stand for?

Information systems.
Information systems.

Okay.

Thank

you.
CHAIR HOKAMA:

Okay.

And Mary was good enough --

11

Ms. Tavares, we -- we do have a copy that we're

12

going to duplicate.

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

Okay.

I found it.
Good.

Okay.

Are there anything in

15

this area?

16

being available and the presentation she gave us

17

this afternoon.

18

MS. WAGNER:

19

CHAIR HOKAMA:

If not, I'd like to thank Ms. Wagner for

Okay.

Thank you very much, Mary.

Thank you.
Members, I would like to move on to CIP.

20

And maybe before we go to the specific districts, I

21

guess, Mr. Agsalog, grab a mic because I was going

22

to calIon him first.

23

Chief, maybe you can answer what -- why would

24

the Department consider an equipment bond for

25

vehicle purchase or is that not -- you know, you
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would prefer Mr. Agsalog -MR. PHILLIPS:

Yeah, maybe -- maybe the Budget Director

3

would be better to answer that because we just

4

request cars, and I guess that's where it fell in

5

the budget.

6

CHAIR HOKAMA:

Okay.

I would like a request to the Budget

7

Office why,

if we are on a four-year rotation, do we

8

consider equipment bond when it is for a five-year

9

period -- pay-back period?

It makes better sense to

10

utilize cash, and I want the response back in

11

writing.

12

Mr. Agsa10g, you will have a written request

13

regarding explanation to the Committee why we -- you

14

are asking us to consider equipment bond for vehicle

15

replacement.

16

MR. AGSALOG:

17

CHAIR HOKAMA:

18

MR. AGSALOG:

19

CHAIR HOKAMA:

I can do it in writing.
In writing.
Okay.

It will be done.

And, again, I

just to help you

20

understand the question, Mr. Agsalog, is if a

21

Department is on a general four-year rotation, why

22

would we use a five-year bond program before it?

23

And so, if you can consider your response and have

24

it in writing, please,

25

Okay.

for the Committee.

Thank you.

Anything else, members,
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before we go to specific districts?

If not, maybe

2

the easiest is as it comes up in the budget

3

proposal.

4

see for government facilities -- under CIP, members,

5

under Hana there is no Police Department request,

6

if -- under government facilities.

7

Public Works and for Fire.

So, the first district would be -- let's

We do have for

8

So, unless, Mr. Carroll, you have comments

9

regarding the East Maui-Hana area for police, I'm

10
11

going to move on.
COUNCILMEMBER CARROLL:

Mr. Carroll?
As far as I know for CIP, I heard

12

nothing from our Hana side or from the Chief.

13

assume there is no need for any CIP this year for

14

Hana.

15
16

CHAIR HOKAMA:

Okay.

So, I

I do know your request for a -- an

additional position --

17

COUNCILMEMBER CARROLL:

18

CHAIR HOKAMA:

19

COUNCILMEMBER CARROLL:

The position

-- to provide 24/7 service?
Yeah, the positions.

That's the

20

only thing that we're requesting, to bring it up so

21

we can have 24-hour service, only that one position.

22

CHAIR HOKAMA:

23

MR. AGSALOG:

24

CHAIR HOKAMA:

25

MR. AGSALOG:

Okay.

Fine.

Mr. Chair?
Mr. Agsalog?
Mr. Chair, just to maybe guide you through
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1

the CIP, under the Police Department, the only CIP I

2

have is the equipment bond as well -- and the IT

3

program.

4

through the pages, that's the only one they

5

request

6

Mr. Chair.

So, instead of you guys flipping all

we have requested for this fiscal year,

Mr. Carroll's request for extra position, I

7
8

don't think it was considered in this proposed

9

budget, Mr. Chair.

10

CHAIR HOKAMA:

Thank you for that -- for the note, Budget

11

Director.

12

districts to be able to go through and -- because

13

unless -- not unless.

14

comment, if you believe South Maui needs to have

15

that facility sooner, it's a CIP request.

16

the 2006-2010 projected consideration, members.

17

I appreciate it.

Okay?

But I want the

Such as Mr. Nishiki's

It is in

Anyone else regarding Hana District,

18

East Maui?

19

informed, we -- for the Fiscal Year 2005, we have no

20

CIP considerations for the Department of Police;

21

but, Mr. Molina, are you aware of things that you

22

want us to consider in the '05 budget?

23

If not, let us go to Paia-Haiku.

COUNCILMEMBER MOLINA:

As

Not in the Paia-Haiku District at

24

this time as far as Police goes but I know there's a

25

proposed station for Makawao but we're not there
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2

yet.

So, I'll save my comments for that later.

CHAIR HOKAMA:

Okay.

Thank you.

Anyone else regarding

3

the Paia-Haiku District, members?

4

us move on to Makawao-Pukalani-Kula.

5

see, members, the new Makawao Police Station is

6

scheduled for the 2006-2010 budget planning area.

7

The amount is for 6-million-plus dollars.

8

find that specifically on --

9
10

COUNCILMEMBER MOLINA:
CHAIR HOKAMA:

As you can

You will

24-6.

-- 24-6 in the program budget.
Ms. Tavares, any comments?

11

Seeing none, let

I know Mr. Molina

12

has one, but I'd like to give you your opportunity

13

first.

14

COUNCILMEMBER TAVARES:

Mr. Chair, I believe there's going

15

to be a meeting soon in Makawao to discuss some of

16

these -- some of these items.

17

As we heard in the Kula meeting the other

18

night, they're very much concerned about the sharing

19

of community police officers or officer amongst

20

three -- three districts.

21

District Police Station is going to be, you know,

22

part of the solution to this community police, then

23

I would be very, very interested in it.

And if the Makawao

24

I know the police already work sort of out of

25

the substation in Eddie Tam Complex, which is a very
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small, cramped little place.

2

pushed out the Parks people, it still isn't a very

3

good

4

that is very dangerous because you have to go up

5

that hill.

6

would be hampered by the fact that they're located,

7

you know, where they're located; but other than that

8

I -- I'll wait until the meeting and maybe perhaps

9

Mr. Molina and I can report back to the Committee

good space.

Even though they

And I think access to and from

And, you know, speedy response, I think,

that community meeting.

10

after that

11

April 22nd.

12

CHAIR HOKAMA:

Okay.

13

MR. PHILLIPS:

Chair, do you want me to comment on the

14

Thank you.

I think it's

Mr. -- Mr. Pontanilla?

Upcountry just briefly?

15

CHAIR HOKAMA:

Sure, Chief.

16

MR. PHILLIPS:

The -- the plan up there at some point

17

during that -- this six-year plan

18

sure where it is, but it would -- rather than

19

right now we work out of the community police

20

offices.

21

at all.

22

and I'm not

They're not a full-service police station

But at some point we would like to

23

decentralize further our Department and make

24

Upcountry its own district.

25

would -- that's why we had put the plan for a police

And that's -- that
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1

station in that six-year plan somewhere in there.

2

And it may not be within the six-year depending

3

on -- on everything else; but that would be the

4

plan, to build a full-service district police

5

station similar to Lahaina and Kihei in the

6

Upcountry area so that it -- it's a separate

7

district and further decentralize it from Wailuku

8

and Kihei and Kahului.

9
10

COUNCILMEMBER TAVARES:

Paia, Haiku, Makawao, Pukalani, Kula?

11

MR. PHILLIPS:

12

COUNCILMEMBER TAVARES:

13

CHAIR HOKAMA:

14
15

So, would that district then cover

Yes, that would be the plan.

Okay.

Okay.

Thank you.

Mr. Pontanilla, do you have any

questions that maybe the Chief can provide?
COUNCILMEMBER PONTANILLA:

Yeah, just one in regards to

16

the Wailuku headquarters in -- parking, if you're

17

going to put in more additional parking.

18

MR. PHILLIPS:

That project is currently underway and

19

should be -- should be finished within a month.

20

we'll have an additional 30 stalls at the station;

21

and we're also -- as part of that project, we're

22

also removing as many of the old cars that are

23

there, evidence cars and seized vehicles, trying to

24

get them out of that.

25

additional amount of stalls for employees.

So, that frees up an
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that's part of that project as well.

2

COUNCILMEMBER PONTANILLA:

3

CHAIR HOKAMA:

4

COUNCILMEMBER MOLINA:

Okay.

Thank you.

Mr. Molina?
Yeah, thank you, Chairman.

Chief,

5

I believe we were about -- maybe about a year ago,

6

one of the community associations up there had a

7

meeting discussing specific sites within Makawao.

8

think there was about four potential sites discussed

9

with the -- I guess the architectural firm that's

10

apparently -- could be handling this situation.

11

Have you come up with any particular site in

12

Makawao?

13

MR. PHILLIPS:

No, we haven't even looked at a site up

14

there yet because it's -- I think there are other

15

priorities before we might look at building up in

16

Makawao.

17

So, we haven't looked at any sites yet.

COUNCILMEMBER MOLINA:

Okay.

And I know the community's

18

been asking for public restrooms as well.

19

don't know if they

the thought was to put ,the

20

restrooms near the

within the vicinity of the

21

proposed police station as well.

22

everything is still at a somewhat conceptual stage

23

at this time.

24

MR. PHILLIPS:

Very much

25

COUNCILMEMBER MOLINA:

SOl

Okay.

So, I

So, I guess

yeah.
Thank you.
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2

CHAIR HOKAMA:

Mr. Mateo, anything for

Makawao-Kula-Pukalani?
Okay.

3

Ms. Johnson?

Mr. Carroll.

And, again, members, I think the Chief

4

is correct.

5

Lanai, they have their other priority for the next

6

project.

7

I think there -- upon completion of

Mr. Molina?

COUNCILMEMBER MOLINA:

Yeah, thank you, Chair, one more

8

question for the Chief.

9

be looking at?

10
11

What size station would you

Would it be more of a sub -- a

substation, I presume, right?
MR. PHILLIPS:

It would -- it would certainly not be as

12

the Wailuku Station, but probably a facility similar

13

to Lahaina or -- and, again, it depends on, by

14

whatever time we're looking at building it, you

15

know, how much -- how many beats and how many

16

manpower will be working out of that station as

17

to depend on -- you know, that would determine the

18

size; but we haven't -- we haven't even looked at

19

any of that yet as far as the conceptual station

20

size, anything yet.

21

COUNCILMEMBER MOLINA:

22

MR. PHILLIPS:

23
24
25

So

It's hard to project that in advance that

far.
COUNCILMEMBER MOLINA:

Okay.

So, a lot of it would have

to depend on the growth of the Upcountry area as
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well?

2

MR. PHILLIPS:

That's correct.

3

COUNCILMEMBER MOLINA:

4

CHAIR HOKAMA:

Okay.

Thank you.

Thank you, Mr. Molina.

Anyone else

5

regarding Kula-Pukalani-Makawao area?

6

will move on, members.

7

COUNCILMEMBER PONTANILLA:

8

CHAIR HOKAMA:

9

COUNCILMEMBER PONTANILLA:
CHAIR HOKAMA:

11

COUNCILMEMBER PONTANILLA:

12

Kihei-Makena
CHAIR HOKAMA:

14

COUNCILMEMBER PONTANILLA:

16

CHAIR HOKAMA:

I'm sorry.

Kihei-Makena--

1--

13

Okay.

Chair?

Yes, Mr. Pontanilla.

10

15

If not, we

I know you just passed through

No, we didn't reach that.
Oh, you didn't reach that.

Fine.
We did not reach there yet.

We are

17

about -- we are now in Wailuku-Kahului.

18

say -- let's see.

19

generator for Wailuku Station, what

20

are we talking about?

21

MR. AGSALOG:

22

CHAIR HOKAMA:

I would

Budget Director, replacement
what station

Is that police?

Yes, sir.
Okay.

Members, if you would look then at

23

Page 25-12.

24

year's consideration, members, that is already part

25

of the projected program period.

Okay.

This is a -- for the following
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Chief, any comments about this one?

1

2

MR. PHILLIPS:

Yeah.

Right now, we -- well, in the

3

current proposal we have no CIP moneys budgeted

4

actually for any district; but we -- we do have some

5

concerns about the -- not just the Wailuku Station

6

but we do have six facilities,

7

facilities,

8

any kind of maintenance, repair, small CIP projects.

that basically we have no funding for

So, I think if

9

six full-service

and I know how -- you know,

10

things are tough with the budget and stuff; but if

11

we find any

12

budget to handle the roof leaking or the station

13

needs to be painted, those projects that come up

14

during the year -- we have many at the Wailuku

15

station that we kind of put off the last couple of

16

year

17

this year.

18

County-wide

~ounty-wide

money that we can put in our

well, we didn't have funding last year and
And the year before that we used all the

19

CHAIR HOKAMA:

Uh-huh.

20

MR. PHILLIPS:

-- for the Lanai Station.

21

CHAIR HOKAMA:

Uh-huh.

22

MR. PHILLIPS:

So, this would be our third year with

23

basically putting off all of these projects that

24

basically maintain our facilities.

25

Right now, we have issues at our Wailuku
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1

Station on the roof.

2

project and

3

at just the ones that are -- just to keep us

4

maintained until we can get the money for

5

the other particular projects but -- so, we would

6

ask if there's -- if there is any way to find some

7

money to put in a County-wide so that we can handle

8

some of those projects that -- not only at Wailuku

9

but at all of our facilities that come up.

10

CHAIR HOKAMA:

We need to do a roof repair

so, you know, we'd be willing to look

Understood, Chief.

for all

And when we get to

11

Lanai, we'll talk about utilizing County-wide funds

12

and other things.
Mr. Pontanilla, any questions regarding this

13
14

project?

I'm allowing it because -- although it's

15

not part of this current year's request or the

16

upcoming year's request, again, you know, some of

17

the comments that other people -- or members made

18

about how you may want to consider supporting the

19

Department --

20

COUNCILMEMBER PONTANILLA:

21

CHAIR HOKAMA:

Uh-huh.

I'm allowing us to look at not only the

22

fiscal year but the program budgeting period is '6

23

to '10

24

Committee to develop revisions if appropriate.

25

2006 to '10 as a -- as a means of this

COUNCILMEMBER PONTANILLA:

If appropriate.
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1

CHAIR HOKAMA:

Anything on this specific project?

2

COUNCILMEMBER PONTANILLA:

3

CHAIR HOKAMA:

Okay.

NO

not at this time.

I

Mr. Kane is ill.

SOl

any other

4

member has a question regarding this specific

5

project?

6

If not

7

Department of Police.

8

modification -- is the modification at a point

9

Chief

10

l

l

right next on 25-13 / again

l

is

Wouldn't this be more -l

that it really qualifies for a capital

improvement and not a maintenance project?

11

MR. PHILLIPS:

I'm sorry.

You're looking at which

12

CHAIR HOKAMA:

25-13 / the interview room modifications.

13

MR. PHILLIPS:

It would be -- it would require CIP moneys.

14

We actually -- we actually don't have any

15

maintenance funds.

16

in and ask for CIP or County-wide to handle some of

17

these smaller projects.

18

CHAIR HOKAMA:

SOl

generally we -- we'll come

Because of the concern that is stated to us

19

in the proposal regarding the qualitYI I guess

20

the acoustic capabilities

21

detrimental to the Department to get appropriate

22

either judgment from the courts or allowing our

23

offenders to -- to escape justice?

24

candidly.

25

MR. PHILLIPS:

l

l

of

has it already been

I can say that

We -- we haven't had any -- any sort of
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1

mandates or anything like that.

2

trying to improve that -- that facility for

3

interviews.

4
5

6

CHAIR HOKAMA:

It's just generally

Mr. Pontanilla, questions specifically to

this one?
COUNCILMEMBER PONTANILLA:

Yeah.

In regards to dollar

7

amounts, is there like a minimum that we utilize, in

8

other words, for capital improvements, anything less

9

than $5,000 become like a maintenance type?

10

Then at

least the Department can go ahead and get some of
this equipment or do renovations rather than going

12

through the CIP process and wait for the -- for the

13

following year.
I don't know.

14
15
16

Maybe that's a question for

the Budget Director, too.
MR. PHILLIPS:

Well, if I -- for us, we don't have a fund.

17

I mean, I have no funding for that sort of

so,

18

typically we've been using the County-wide

you

19

know, even though it might be considered -- in some

20

cases considered maintenance, I guess; but I think

21

there's a description of what a County-wide project

22

or County

23

try and stay within that and

yeah, CIP can fall under.

24

COUNCILMEMBER PONTANILLA:

25

MR. PHILLIPS:

And as we

Uh-huh, uh-huh.

So, it typically would be a renovation
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1

and -- or a larger project but -- and actually if --

2

you know r if I had my -- those are probably projects

3

that I could put off r the renovating of that room.

4

I -- it would be good if we can do it; but there are

5

other things that we probably would use if we had

6

county-wide first.

7

making sure the buildings don't leak and things like

8

that.

9

And that might ber you know r

COUNCILMEMBER PONTANILLA:

NOr

actually they -- it's more

10

like a basic question for -- not -- you know r for

11

all of the departments in regards to budgeting.

12

MR. AGSALOG:

13

CHAIR HOKAMA:

14

MR. AGSALOG:

Mr. Chair?
Mr. Agsalog.
Thank you for that question; and that is a

15

verYt very important question not only for the

16

Police Department.

17

Within the program budget sometimes -- and

18

it's something that I intend to look into the coming

19

budgeting session just because this program

20

budgeting r if they -- we do not put it as a CIP r

21

they -- it would be able to use it somewhere else r

22

you know r if there's no proviso in it for that

23

particular repair.

24

maintenance right now.

25

That's why this is more

It's -- it will be good to have -- give every
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1

department their repair and maintenance up to 20,000

2

or 30,000; but being a program budget, then they

3

have that flexibility to use it in their program.

4

So, it might be something that we need to address

5

that.

6

And I think getting in the CIP -- at least

7

getting it to that specific project but I -- I see

8

where the member is coming from, Mr. Chair; and I

9

think it's -- we can really research that to see

10

that it benefits everybody, not -- not to be abused

11

as a system.

12

into it in next budget year.

13

And I'd be more than happy to look

But I see the concern and I think the concern

14

is valid and it's -- we need to look at it,

15

Mr. Chair.

16

CHAIR HOKAMA:

17

COUNCILMEMBER PONTANILLA:

18
19

Thank you.
Thank you.

That's all I have,

Chair.
CHAIR HOKAMA:

Okay.

Anyone else has questions on this --

20

again, also, the following project, which is for the

21

2006 is the Department's

22

VICE-CHAIR NISHIKI:

23

CHAIR HOKAMA:

24

VICE-CHAIR NISHIKI:

25

CHAIR HOKAMA:

Chair.

Yes, Mr. Nishiki.
That amount is 4,500, right?

That amount is $4,000.
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read that -- those numbers.

2

VICE-CHAIR NISHIKI:

3

CHAIR HOKAMA:

Okay.

Okay.

To just make you aware, also, part

4

of the planning period for next year, Police has a

5

project to -- for receiving desk/holding facility

6

improvements.
So, if there's no questions, we will move to

7

8

South Maui-Kihei-Makena District.

There, I want you

9

to look at, members, we do have for the 2006 period

10

a very important decision that's going to be made in

11

the very near future which is the South Maui Police

12

Station project.
And if I recall -- and so I won't

13
14

misinterpret it, Chief, is this the Department's new

15

top priority for CIP facilities?

16

COUNCILMEMBER PONTANILLA:

26-4.

17

CHAIR HOKAMA:

26-4, mem --

18

MR. PHILLIPS:

Yeah, it -- it probably would be our --

19

actually it probably would have been a priority this

20

year.

21

come in and ask for the design money for that

22

project in this budget.

23

don't have the land secured yet.

24

not sure where that process is to complete the land

25

swap.

We -- we had -- under our plan had wanted to

However, the land
And that

we
we're

So, we weren't comfortable in coming forward

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 3/25/04

187

1

and asking for money until -- until the land swap is

2

over and we have a chance to do the conceptual

3

design of that property.

4

So, we're probably looking at coming next

5

year and asking for the design money if the land is

6

identified; and we can do our conceptual design this

7

year because we've contract -- we've already

8

contracted someone to do that and then the following

9

year probably looking at asking for the construction

10

budget.

11

So, we're probably looking at the next two
And that would be -- after

12

years on that project.

13

Lanai Station is completed, that would be our

14

priority new station.
Mr. NishikL questions?

15

CHAIR HOKAMA:

16

VICE-CHAIR NISHIKI:

Who is the individuals that are in

17

charge of this land swap and location?

18

someone with the Police Department or someone within

19

Administration?

20

MR. PHILLIPS:

Is it

I -- I believe it's with Administration

21

now.

We're kind of -- I mean, we're there as a

22

resource; but we're not the one actively pursuing

23

it.

I believe it's with Administration.

24

VICE-CHAIR NISHIKI:

25

knows?

Can I ask the Budget Director if he

If not, then -- if that's where we're at,
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it's kind of disappointing but still ....
CHAIR HOKAMA:

Budget Director, are you able to give

3

Mr. Nishiki a response?

4

privy to that information so --

5

VICE-CHAIR NISHIKI:

6

CHAIR HOKAMA:

Okay.

Mr. Nishiki he's not

Okay.

-- we can write to the Mayor asking if he

7

does have an update status on land acquisition for

8

the new Maui -- South Maui Police facility.
Chief, one question I would ask, we're

9
10

looking at approximately an $8 million project.

11

it the Department's direction that the new South

12

Maui -- I'm hoping it will be a major regional

13

facility at a minimum.

14

reasons why I would like -- I want central to remain

15

the main command post, but is it in your direction

16

to consider the new South Maui Station to be the

17

station of the whole County Department?

18

MR. PHILLIPS:

Is

And I got my own personal

I -- I don't think it will replace the

19

Wailuku as being the center or main station, but we

20

are looking at the -- potentially moving some of the

21

functions from Wailuku to the -- to the new Kihei

22

Sta~ion.

23

So, that 7 million which was actually

24

might have been understated at the time that

25

know, during that six-year plan that we requested
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1

those moneys, it may be a substantial amount more if

2

we want to move some of those functions to the Kihei

3

area.

4

CHAIR HOKAMA:

And I'm glad you brought up that amount

5

because in trying for us to get a sense -- when we

6

reach West Maui, which would be the next district,

7

if I read the numbers right for a new West Maui

8

Police facility,

9

million which is even higher than this project

the anticipated number is now 11

10

and I hope that we use -- are using current dollar

11

amounts so we can have a appropriate relationship.
And so, I'm just wondering, you know, what

12
13

are we being asked to help provide?

14

where does it fit in with the current main station

15

which is Wailuku-Kahului?

16

MR. PHILLIPS:

And, again,

Yeah, I think initially when we started

17

looking at South Kihei the

and when we put those

18

figures several years ago, it -- it probably wasn't

19

intended to look at a bigger facility,

20

that takes some of the functions away from Wailuku

21

because we're somewhat overcrowded already in

22

Wailuku.

something

23

CHAIR HOKAMA:

Uh-huh.

24

MR. PHILLIPS:

So, it may be that that figure might need

25

adjusting.
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CHAIR HOKAMA:

Okay.

Anything else, Mr. Nishiki?

We are

2

going to forward your request for a status on -- on

3

the ability for the Department to receive its land.

4

VICE-CHAIR NISHIKI:

Yeah, I -- I guess it just seems

5

in 2006 they got design money plus a bond for

6

construction, and we know how design takes.

7

you -- you're not going to achieve two things at

8

once; and so, it's -- it's more confusing to look at

9

this rather than realize some --

10
11

MR. PHILLIPS:

So,

Again, I'm not -- I'm not sure what's in

the figures here and who put them there but --

12

VICE-CHAIR NISHIKI:

13

MR. PHILLIPS:

Yeah.

in my mind it would be probably design

14

in the next fiscal and then the following year ask

15

for construction.

16

VICE-CHAIR NISHIKI:

17

MR. PHILLIPS:

18
19

Yeah.

I agree with you on that that there's no

way we do them both in one year.
CHAIR HOKAMA:

Any other member has any comments regarding

20

this specific project in South Maui?

21

Mr. Pontanilla.

22
23

COUNCILMEMBER PONTANILLA:

Thank you.

I know we just had

gone through their IT request.

24

CHAIR HOKAMA:

Yes.

25

COUNCILMEMBER PONTANILLA:

As far as the communications at
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1

the headquarters now, are you going to be -- are you

2

going to relocate some of those communication

3

systems to this new Kihei Police Station?

4

MR. PHILLIPS:

You know, there's been discussion about

5

that and I'm not -- certainly we could dispatch from

6

Kihei if we move the equipment there.

7

that's something that we would look at in a

8

conceptual design of that Kihei Station.

9

of the areas -- and there are others -- that we

10

And so,

That's one

could possibly look at putting at that facility.

11

COUNCILMEMBER PONTANILLA:

Thank you.

12

CHAIR HOKAMA:

Anyone else regarding South

13

14

Maui?

Thank you.
Mr. Nishiki.

VICE-CHAIR NISHIKI:

Yeah.

Can we just write

15

Administration and ask them where are they in this

16

whole process being that, you know, it is somebody

17

up there that's dealing with it and I'm not saying

18

it's foot dragging but how -- do they consider this

19

to be a priority or not?

20

the plate or move aside.

21

CHAIR HOKAMA:

22

VICE-CHAIR NISHIKI:

23

CHAIR HOKAMA:

And, if SOr then step to

We will forward that requestr Mr. Nishiki.

Okay.

Yeah.
We shall move on r members, to West

24

Maui.

25

planning program you will notice $11 million being

West Maui, I believe, members, again, in the
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1

requested in the planning program from '06 forward

2

for a new Lahaina Police Station.

3

COUNCILMEMBER JOHNSON:

Ms. Johnson.

There's also another item, too,

4

Mr. Chair, in 27-3 which is the Ukumehame Police

5

firing range.

6

CHAIR HOKAMA:

7

COUNCILMEMBER JOHNSON:

8

CHAIR HOKAMA:

9

I'm sorry.

Yeah, that is correct.

And that's slated for 2006 and

Why don't we take the -- the big one

first --

10

COUNCILMEMBER JOHNSON:

11

CHAIR HOKAMA:

12

COUNCILMEMBER JOHNSON:

Okay.

-- the $11 million project?
I guess my first question would be

13

to the Chief or -- you know, we have someone here

14

from Lahaina, too.

15

upgrade on our existing Lahaina Station; and I just

16

wondered how the facilities were able to serve the

17

needs of the Department with this upgrade, if it's

18

still bursting at the seams or if it seems that, you

19

know, we can defer this one for a while.

20

MR. PHILLIPS:

I know that we just made the

Well, actually the -- yeah, the -- with the

21

upgrade that we did, we had figured on about five

22

years that we could defer the new station.

23

realistically I didn't see us moving on a Lanai

24

Lahaina Station any sooner than that.

25

be -- it might be longer but -- and, again, these
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1

are -- these are six-year plans that they asked us

2

to put in.

3

flexible; but the upgrade to the station is much

4

better than -- the working conditions are much

5

better than they were.

And sometimes, you know, we need to be

6

You know, again, I guess you can always say

7

you can use more space; but it's a lot better than

8

it was.

9

years until we can start on this project.

10

And I'm sure we'll be okay there for a few

COUNCILMEMBER JOHNSON:

Have you also thought of, with the

11

comprehensive health care center next door or the

12

open space, I guess, between the health center and

13

the existing station, of expanding in that direction

14

or do you have a specific site that you've already

15

identified as to where you want to put the station?

16

MR. PHILLIPS:

We don't have a site yet in Lahaina for a

17

new station.

18

possibility of expanding that.

19

expand that direction.

20

a little bit with this last renovation in a

21

different direction and add a little bit of space,

22

but we're kind of at the point where we can't do

23

much more with that particular facility.

24

probably have to look for a new site.

25

I -- I think we looked at the

COUNCILMEMBER JOHNSON:

Okay.

I don't think we can

We -- we were able to expand

We'd

And the reason I ask that

RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

BF 3/25/04

194

1

is because I know that with the Kaanapali 2020 lands

2

in that area and some of the -- I guess it would be

3

the adjacent Villages of Leialii, you know, that

4

site, I know there's some movement on thati and an

5

opportunity may become available where they may be

6

willing to either dedicate or sell at a reasonable

7

price some of the land that is nearby where your

8

existing station is which might make it easier if

9

you're transitioning.

10

MR. PHILLIPS:

11

COUNCILMEMBER JOHNSON:

12

MR. PHILLIPS:

13
14

It certainly would, yes, if -Okay.

If that becomes available, we'd be

interested in getting it.
COUNCILMEMBER JOHNSON:

So, what you'd be looking at -- we

15

completed the station in 2003.

16

five years, that would put it at 2008.

17

still think that that time line is realistic?

18

MR. PHILLIPS:

Yeah, I -- I think so.

So, if you added
So, do you

I would prefer -- I

19

am just looking at the projects that we have

20

ongoing; and if Kihei is our priority, we're

21

we're three years away from -- you know, from that

22

real -- you know, realistically.

23

So, I think we're okay.

And we're probably

24

going to -- like in five years I think we're

25

probably going to be really crowded at the
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station

2

COUNCILMEMBER JOHNSON:

3

MR. PHILLIPS:

Yeah.

-- and bursting at the seams again but --

4

and hopefully we can look at that project at that

5

time.

6

COUNCILMEMBER JOHNSON:

Did -- when we did the police

7

station renovations, did we buy that little trailer

8

or did we just lease the trailer up above?

9

MR. PHILLIPS:

Oh, we were leasing them.

10

COUNCILMEMBER JOHNSON:

11

MR. PHILLIPS:

12

COUNCILMEMBER JOHNSON:

13

Okay.

Because I know that was

kind of a Rube Goldberg affair but
MR. PHILLIPS:

15

COUNCILMEMBER JOHNSON:

16

MR. PHILLIPS:

17

COUNCILMEMBER JOHNSON:

18

CHAIR HOKAMA:

Yeah, that was not an easy few months -I know.

-- for that district.
Okay.

Thank you.

Thanks very much.

Anyone else has a question

regarding the proposed new facility?

20
21

Okay.

Two trailers.

14

19

Leasing.

Yes, Mr. Nishiki?
VICE-CHAIR NISHIKI:

You know, I want to ask a real frank

22

question so that it may give us some fuel; and I

23

don't know what the answer is.

24

ask it.

25

Kihei with the facilities and the ability to perform

So, I -- I want to

What is the current situation in South
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to serve that community?
MR. PHILLIPS:

Well, the facility -- we are somewhat

3

bursting at the seams at that facility.

4

it's a little bit small for what we need, but we're

5

managing.
And, again, the -- you know,

6

It's

the majority of

7

our work is done out in the field.

8

the location of a station and stuff, it really

9

doesn't matter, you know; but we're functioning okay

10

there.

It's crowded, though.

11

need of a new station for sure.

So, as far as

And -- so, we're in

I think we're going to be in the station a

12
13

lot longer than we planned.

14

we first leased this several years ago, we were

15

probably -- at that point we were looking at

16

hopefully five years, and we're -- we've passed the

17

five years.

18

lease.

19

we're looking at three years from now that the South

20

Kihei Station is going to be built, we'll be really

21

bursting.

22

I think when we -- when

We're starting our second five-year

So, you know, I -- in three years -- if

So, you know, those smaller offices that we

23

have -- community police offices in the different

24

areas of Kihei helps a little because officers can

25

stop there and do reports and somewhat work out of
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1

those a little bit; but, you know, it's definitely

2

crowded over there.

3
4

And we have the Commander here as well if you
want to ask him any questions about the Kihei.

5

VICE-CHAIR NISHIKI:

6

MR. PHILLIPS:

7

8
9

Sure.

Glenn, do you want to come up?

This is

Glenn Miyahira, the Commander from Kihei.
CHAIR HOKAMA:

And I think it was last term we supported

that additional beat

10

VICE-CHAIR NISHIKI:

11

CHAIR HOKAMA:

Yeah.

because

I think what you -- we -- for

12

some of the members that weren't with us, I

13

believe -- isn't this the biggest district

14

geographically, Chief, for the Department to serve?

15

It goes to -- from the Pali all the way past Makena?

16

MR. PHILLIPS:

Yes.

17

CHAIR HOKAMA:

So, it's a very big district

18

MR. PHILLIPS:

Big district itself.

19

CHAIR HOKAMA:

20

21

itself by -- just by the land area it

needs to be covered by that South Maui District?
MR. PHILLIPS:

Yes.

And that was the added beat that you

22

guys gave us.

23

of beats in Kihei as we have in Lahaina.

24
25

Now, we actually have the same number

So, Lahaina Station basically is working with
the same number of officers as Lahaina minus the
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Detectives.

2

Kihei yet, and that's something that we'll hope to

3

look for in the future.

4
5

6
7

CHAIR HOKAMA:

We don't have Detectives working out of

Okay.

Captain, if you could introduce

yourself, please.
MR. MIYAHIRA:

Captain Glenn Miyahira, Maui Police

Department District Chief.

8

CHAIR HOKAMA:

Mr. Nishiki?

9

VICE-CHAIR NISHIKI:

Yeah, just -- just to the point.

You

10

have a facility there.

11

You've got a community, and you've got you providing

12

police protection.

13

and what are you not able to do adequately that

14

stymies the Police Department from being a efficient

15

part of that community?

16

MR. MIYAHIRA:

You've got your added beat.

Are you able to do it adequately

Well, out of the three major districts on

17

the Island of Maui, which includes, Central, Lahaina

18

and Kihei, although Kihei is a separate district on

19

its own, we don't have as many staff people using

20

the facility as Wailuku and Kihei.

21

In most instances, we're compared to the

22

Lahaina Station as far as sworn officers; but in

23

addition to CID personnel working out of Lahaina,

24

they also have Public Safety Aides which man the

25

office and do limited radio work as well.
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have Public Safety Aides in Kihei.

We don't do

2

major prisoner processing in Kihei, partly for that

3

reason.
We're not considered a holding facility as

4
5

the ones in Lahaina and Wailuku are.

What we do is

6

we process fingerprinting and mugging as best as we

7

can.

8

Station in Wailuku for major processing.

If necessary, we transport to the Central

So, as far as the facility space, most of our

9

10

work, as the Chief alluded to, is done out on the

11

road.

12

also do reports in the field when necessary as well

13

as using whatever available substation there is for

14

that.

15

The officers use it for report writing.

They

Primarily we are most crowded when -- as far

16

as the facility goes, during shift changes when

17

there's roll call briefings and the officers are

18

coming in off the road to do their report writing

19

prior to end of shift.

20

If we get additional staff in the -- in the

21

form of civilian staff, which I don't foresee

22

because it's not in our budgets, but that would make

23

it even more crowded because the civilian staff

24

would be doing primarily their work within the

25

office.
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But as far as public safety, responding to

1

2

cases, that kind of thing, we're handling it well as

3

far as -- as far as I'm concerned.

4

customer service, we have one Office Clerk that mans

5

the window during regular office hours.

As far as

We are located in a shopping area.

6

We get a

7

lot of foot traffic, and she handles it the best as

8

she can.

9

available, we try and have officers as much as

And when she's on vacation and not

10

possible -- because they're still primarily

11

responsible for fieldwork; but we try and

12

accommodate customer service at the window as

13

best -- as best as we can.
I don't know if that answers your question

14

15
16

directly or not but ....
VICE-CHAIR NISHIKI:

No, because my -- my question is

17

under ideal conditions.

You don't have a cellblock

18

there.

19

the processing and the transporting of people

20

apprehended and then your report writing that you

21

you said and then the holding cell -- with that

22

amenities not available, does this mean that an

23

officer in having to discharge those duties would

24

then have to go in some part of this process to

25

Wailuku thereby having to be away from the area?

I don't know what you -- I don't understand
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MR. MIYAHIRA:

Yes, he would.

Depending on the

circumstances, we do transport prisoners to Wailuku.

3

VICE-CHAIR NISHIKI:

So, this is not acceptable.

4

MR. PHILLIPS:

you know, hold on, though.

We

It is

5

acceptable.

We do the same thing from Lahaina and

6

Lanai and Molokai.

7

of those districts and bring them back to the -- to

8

the main station because generally that's where

9

court is going to be held in Wailuku.

We transport prisoners from all

So, it's not -- it's not -- yes, it's not

10
11

ideal.

12

full'station there now with a full holding facility;

13

but with that holding facility, the personnel that

14

go along with it would be ideal.

15

mean that our officers can't do their job.

16

We certainly would be better if we have a

But it doesn't

And I think Lahaina proved that -- for four

17

months did their job out of a trailer and did it

18

well.

19

mean, it was -- it was hard on the guys who were

20

working out of it; but we got by.

21

So, you know, is it comfortable?

No.

I

And, you know, ideal -- you know, we're

22

probably never going to be ideal when we look at

23

manpower and facilities and stuff; but I'm not

24

sure -- I agree with you, though, if you're saying

25

we need the station now, definitely.
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1

the station last year, but we need to get that land

2

swapped and then design and build it.

3

realistically we're looking at being there a couple

4

more years.

5

VICE-CHAIR NISHIKI:

Yeah.

SOl

Now, Chief, if you're saying

6

that it's okay and we do the best that we can do,

7

I'm not going to second-guess you.

8

going to accept that and not fight like hell for it.

9

But in lieu of

I mean

I

I'm

if the personnel really ideally

10

didn't have to go back there in the process, then,

11

to me, it's

12

MR. PHILLIPS:

you know --

Mr. Nishiki, I'm not asking you not to

13

fight like hell for it.

14

it.

15

VICE-CHAIR NISHIKI:

Please fight like hell for

Because I -- you know, what I hear

16

from you is like, ohl we'll do it, you know l

17

because

18

CHAIR HOKAMA:

Mr. Nishiki, I think the Chief is saying

19

that if we can help get that land secured sooner l

20

the station project moves that much sooner.

21

I think the problem is accurately stated.

22

have the will.

23

don't -- I don't think the Chief doubts our

24

sincerity to support the request.

25

it's --

We don't have the land.

We

You know, I

It's -- you know,
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2

VICE-CHAIR NISHIKI:

Well,

just write upstairs and ask

them what's happening -- what's holding it up.

3

CHAIR HOKAMA:

Yeah, we are doing that, Mr. Nishiki.

4

VICE-CHAIR NISHIKI:

5

CHAIR HOKAMA:

Thank you.

Any other questions for the Captain since

6

the Captain is currently available?

7

Captain, thank you very much --

If not,

8

MR. MIYAHIRA:

Thank you.

9

CHAIR HOKAMA:

-- for being here this afternoon.

10

Okay.

The second part is -- again, you will

11

see in the plan, again, under Police a request for a

12

meeting room at the Ukumehame Police firing range.

13

That will serve a couple of purposes that is listed

14

in the narrative.

15

And we can appreciate the Department's need

16

for meeting rooms because we have the same problem,

17

members, of where we meet at times.

18

appreciate the Department's predicaments and

19

environment they have to work with.

20

So, we can

Chief, there's no problem with the drainage

21

and whatnot regarding that area?

22

what you're asking for the building but we're aware

23

of -- there's a lot other --

I mean,

24

MR. PHILLIPS:

Yeah

25

CHAIR HOKAMA:

-- critical impacts to that area.
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MR. PHILLIPS:

There is a problem with draining there.

So

2

far -- actually the location we've been at is not

3

too bad; but if we -- if we were to build a -- some

4

kind of a training facility there, I think that

5

would have to be taken into consideration in the

6

design certainly that -- that there is that draining

7

problem.
And we're lucky, actually in the place we're

8

9

10
11
12
13

in it was not hit as bad as some of the other ranges
out there; but it is -- it is an issue certainly.
CHAIR HOKAMA:

Okay.

Ms. Johnson, any questions on this

one?
COUNCILMEMBER JOHNSON:

Yeah.

And mine was essentially

14

the same thing because, you know, you're looking

15

at -- obviously, you know, the percolation rate out

16

there is not going to be good because it always

17

floods.

18

system or would it be just a cesspool or

19

MR. PHILLIPS:

Would you be using some kind of a pump-out

You know, I'm not certain; but I think that

20

would be something that we would have whoever

21

designs the facility address for us.

22

is something that we know about and we would

23

consider in that construction.

24

25

There is -- there is a facility

But it

it

State has

a classroom out there right now, and it's kind of
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built a little bit high off the ground and stuff.

2

So, I -- I would assume we'd have to look at

3

something similar to that.

4

COUNCILMEMBER JOHNSON:

Yeah, because I was thinking of

5

something on post and piers also.

And there, I

6

think -- there are some of these new restroom

7

facilities.

8

been looking at them for areas where they have huge

9

holding, you know, tanks that you'd be able to pump

10

out, if you wanted something, you know, along those

11

lines.

I know Councilmember Carroll and I have

But my other question would be have you

12
13

explored the possibility of having work-line do the

14

building, you know, to cut down on some of the

15

costs?

16

our lifeguard towers.

17

things.

18

your facility,

19

few of those faces before.

20

MR. PHILLIPS:

Because I know that they do a great job on
And they've done a number of

So, if work-line -- and particularly being
I'm sure you've -- would have seen a

Yeah, we haven't looked at that yet but

21

something we'd probably could consider.

22

this is not something that's in this year's budget

23

but --

24

COUNCILMEMBER JOHNSON:

25

MR. PHILLIPS:

And, again,

Uh-huh.

-- when we are going to consider that
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project t we can look at that.
COUNCILMEMBER JOHNSON:

Yeah.

And that's just -- when I'm

3

looking at the cost t you know t it seems like a lot

4

for a meeting room because if you -- but I guess

5

that can -- that's taking into consideration

6

everything with regard to the planning and the

7

design and

8

MR. PHILLIPS:

That's correct.

9

COUNCILMEMBER JOHNSON:

It's not in an SMA area but you'll

10

still have to worry about the drainage but my advice

11

would bet thought if you wanted to see it done more

12

quicklYt

13

it's -- it's really a good area.

14

well utilized out there by -- by several different

15

groupst I thinkt even a

16

Association or whatever goes out that area.

17

then I would think -- you know t because
And I know it's

the Sports Shooters

I think that maybe trying to approach the

18

Mayor or the Managing Director on using work-line

19

crew and maybe an in-house design.

20

MR. PHILLIPS:

We'll take a look at that.

21

CHAIR HOKAMA:

Thank you.

22

23
24

25

area?

Okay.

Thank you.

Anything else in this

If not, we'll move on to Lanai.

COUNCILMEMBER MOLINA:

Chairman?

Point of personal

privilege, can I take a
CHAIR HOKAMA:

Uh-huh.

State your point.
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1

COUNCILMEMBER MOLINA:

2

CHAIR HOKAMA:

Five-minute recess/ please?

Personal privilege -- sure to grant your

3

request for personal privilege.

4

3:45/ members.

5

We have Planning and Land Use after me this

6

afternoon.

7

RECESS:

8

RECONVENE:

9

CHAIR HOKAMA:

We will return at

And I want to finish if possible.

Recess.

(Gavel.)

3:40 p.m.
3:49 p.m.
(Gavel.)

Bring the meeting back to order.

We are on the District of Lanai.

10

You will

11

see there is no proposed CIP projecti but you do

12

have a communication dated March 23/ 2004/ from the

13

Chief of Police/ Tom Phillips/ to myself as your

14

Chairman of the Budget and Finance Committee

15

regarding the Lanai Police Station CIP project.

16

I hope all of you have the -- a copy of the

17

communication which also includes the latest

18

photographs of the construction project.

19
20
21

Before opening it up to questions/ I will ask
the Chief for any comments.
MR. PHILLIPS:

I guess the comment is the bad news.

I met

22

with Jay Buzianis just before we started today and I

23

have an updated request.

24

making copies for you/ but this is the latest

25

request for change orders that will be required to

And I
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complete the Lanai Station.
And I think in my

2

in my request I totaled

3

it to about 150,000 that we would need.

4

added some things in here that I wasn't aware of

5

that is bringing that request to about 285,000 to

6

finish that project.

He has

I should let you know there were 39 change

7
8

order requests so far by the contractor on this

9

project.

10

We've been able to negotiate away 37 of

them so we didn't have to pay any extra money for.
There -- there are two that we've actually

11

12

submitted.

One was the one I mentioned about the

13

waterline and water sprinkler system which was

14

$6900, and that change order has gone through.

15

actually borrowed money from Jay's account to cover

16

that.
And then the radio tower has been a change

17
18

order.

19

the radio tower that we want to put at the Lanai

20

Station will be able to obtain from Homeland

21

Security funding.

22

that the County will have to fund.

23

has been approved, by the way,

24
25

We

Now, that -- the money from the radio -- for

And so, that won't be something
And that money

for that project.

So, the things that we need to cover in
addition that will be -- I mentioned in my letter
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about the power source.

2

apparently when the contractor and consultant spoke

3

to Maui Electric on Lanai, they told them one thing;

4

and then when the project started, Maui Electric

5

told them something else.

6

us to pay an additional 15,000 for electric hookup.

7

Maui Electric when --

And it's going to require

Water meter also, we're estimating -- the

8

latest estimate, anyway, from Jay is 30,000 for a

9

water meter hookup from Lanai Company.

10

There's a roof truss redesign for $20,000;

11

additional retraining -- retaining wall, I'm sorry,

12

for $8,000; telephone service, an estimated $30,000;

13

the security service upgrade -- and I explained in

14

the letter there's -- when we

15

our project, we weren't aware of a contract that the

16

County had signed with another agency for all of the

17

security systems in the Counties.

18

to cost us an additional 15,000.

19

alarm, an additional 20,000; the computer cable and

20

wiring, 15,000 extra.

21

when we contracted

And that's going
The fire sprinkler

And he's got an amount undetermined yet.

22

He's requesting $100,000 for undetermined project

23

issues that come up before the finish of the

24

project.

25

He -- he also mentioned that these are all
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1

estimates, that they might be -- could be less or

2

more; but he's -- they're ballpark estimates of what

3

these things would -- would cost us to finish.

4

also mentioned to me that the project will not

5

finish without the additional funding.

He

6

And I think he would be available if you want

7

to bring him here to talk about any of these issues.

8

9

CHAIR HOKAMA:

Chief, in your letter you mention on Page 2

the 800 megahertz system on your second bullet point

10

on Page 2.

11

you feel you can get that from Homeland Security,

12

it's not going to be on this list at all?

13

MR. PHILLIPS:

That is not part of -- because you

It will not.

We do have that money from

14

Homeland Security committed already, and it's been

15

approved for that project.

16

CHAIR HOKAMA:

Okay.

Okay.

I'm trying to understand, the

17

water meter from Lanai Company,

18

addition to what we've -- you have already budgeted

19

for a meter?

20

MR. PHILLIPS:

Yes.

this is $30,000 in

And, again, I -- I believe that is a

21

change from when we designed and contracted the

22

building to what we're actually going to do now.

23

Lanai Company has changed their mind as to where the

24

water meter is going to be located; and so, that was

25

an additional cost.
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1

CHAIR HOKAMA:

I'm trying to understand.

What control

2

does Lanai Company have over the siting of your

3

water meter r Chief?

4

MR. PHILLIPS:

Are you aware?

I -- that question r probably we would need

5

to bring in Jay to answer unless -- Jon, do you know

6

that part?

7

of that project r what -- Captain Hudson is at the

8

FBI Academy.

9
10
11
12

13
14

CHAIR HOKAMA:
MR. MORIOKA:

Jon is right now acting as the Manager

Thank your Chief.
I'm Lieutenant Jon Morioka.

I'm temporarily

assigned to technical services.
CHAIR HOKAMA:

Lieutenant r can

-~

are you able to address

my question?
MR. MORIOKA:

Basically from what I understood on the

15

water meter, Administration -- County Administration

16

was supposedly going to contact Lanai Company and

17

get a water meter from the company -- donated to the

18

Department.

19

original deal.

20

CHAIR HOKAMA:

21

MR. MORIOKA:

That was my understanding of the

In return for what?
I have no idea.

That's what I was told r

22

that -- that they was going to ask Lanai Company to

23

provide a water meter.

24

Basically Pat Miyahira, the County Engineer r

25

recently submitted a request with the Lanai Company
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1

to try and get a water meter because he didn't get a

2

response back.

3

CHAIR HOKAMA:

Well, although it's privately owned, it is

4

a public utility.

5

Public Utility Commission regulated entity.

6

I hope they can verify the size of the meter and the

7

cost of the meter.

8

them in court.

They must follow the rules of all
And so,

I'd be more than happy to see

Can you explain to us this Maui Electric

9
10

request that increases it to $15,000 more, please,

11

Lieutenant?

12

MR. MORIOKA:

Basically the pole -- the original location

13

of the pole that was stated where they were supposed

14

to hook up their electrical line was changed by Maui

15

Electric Company.

16

the wrong pole that they needed to hook up to.

17
18
19

CHAIR HOKAMA:

Basically they indicated that was

So, why is it our -- our cost and our

problem for their screwup?
MR. MORIOKA:

That, I -- all I can -- all I can relate to

20

that is I know the County Engineer Department, Pat

21

Miyahira, is supposed to be working with Maui

22

Electric to try and straighten out the matter.

23

MR. PHILLIPS:

These are things that were under discussion

24

with Lanai Company but what -- this is what we've

25

been told the potential cost would be.
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1

And from what I understand -- we're asking

2

Jay to come, but from what I understood here is a

3

Maui Electric employee on Lanai gave verbal

4

verbal agreements to the consultant and the

5

contractor when we were designing the building.

6

then that has since changed and it -- and so, there

7

will be added costs to run the electric from

8

a different pole than they initially told us it was

9

going to be run from.

And

from

And I guess the answer was -- they -- you

10
11

know, when we questioned about that initial

12

information, they said that person wasn't the right

13

person.

14

So, we're hoping to get a hold of Jay; but that's

15

kind of what I understood the problem would be.

16
17
18

MR. MORIOKA:

They shouldn't have given that information.

Yeah, that -- that's what it was released

related to me also.
CHAIR HOKAMA:

Lieutenant, this two-inch waterline for

19

sprinkler system, is this a Fire Department's

20

request or requirement?

21

for internal or is this part of the irrigation

22

system or --

23

MR. MORIOKA:

24

system.

25

CHAIR HOKAMA:

I mean, the sprinkler is

It's for internal t

the fire sprinkler

Was there any indication from Fire
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Department in plan review that this was a

2

deficiency?

3

building permit?

4

MR. PHILLIPS:

And if it was, why did they approve the

It was not mandatory -- it wasn't -- in the

5

initial design it wasn't required, and that's

6

something that we -- we caught later on and asked

7

that it be added to the station.
And a similar question we had, isn't it a

8
9

requirement?

And it was not in that building a

10

requirement, but we ask -- we wanted it anyway.

11

it wasn't in the original bid.

12
13
14

CHAIR HOKAMA:

Okay.

Mono pole -- can you explain,

Lieutenant, what is a mono pole first?
MR. PHILLIPS:

That's the pole for the radio tower.

15

That's the portion that's going to be covered by

16

Homeland Security funds.

17

CHAIR HOKAMA:

Okay.

So, just the pole is 25; but the

18

whole requirements for the radio system is 85,

19

Chief?

20

So,

MR. PHILLIPS:

Yeah, I believe -- you know, the

21

requirements for the entire system might be less.

22

It might -- the 85 was an additional estimate, and

23

we've since

24

in the area of 40,000.

25

the additional funds and use it toward the building.

we've since believe it would be more
The problem is we can't take

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 3/25/04

215

1

The funding from Homeland Security can only be used

2

on the radio project.

3

CHAIR HOKAMA:

Okay.

4

MR. PHILLIPS:

But it should be somewhat less than the

5

85,000.

We're pretty confident it will be less.

6

So, we might be able to redirect that moneys toward

7

other equipment needs.

8
9
10
11

CHAIR HOKAMA:

Okay.

Okay.

I understand the Federal --

Truss redesign, was there -- what

kind of deficiency was there in the drawings or
engineering of the trusses?
MR. MORIOKA:

Originally there was a plan -- the truss

12

I guess with -- the air-condition truss you're

13

talk -- yeah, basically they were -- they were

14

planning on running the air-condition truss over

15

this -- two locations of the wall in the interior

16

structure of the building,

17

Recently they found out they can't do that.

18

They have to actually go through the concrete wall

19

at two locations.

20

CHAIR HOKAMA:

Additional retaining wall, Lieutenant, do

21

you -- is this in the rear of the project site

22

currently?

23
24
25

MR. MORIOKA:

That's something new that wasn't related to

me earlier.
CHAIR HOKAMA:

Chief, are you aware of the location of the
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additional retaining wall?
MR. PHILLIPS:

I am not.

Actually some of these things

3

are brand-new to me today.

So, I haven't had an

4

explanation on what some of them are.

5

of last minute that I just got this.

This was kind

6

CHAIR HOKAMA:

Yeah, I mean,

7

MR. PHILLIPS:

I think

8

CHAIR HOKAMA:

-- there is a slope at the backside of our

9
10

I am aware that

property and so -MR. PHILLIPS:

I'm not sure what that additional -- and

11

I'm not sure if that additional retaining wall may

12

have something to do with the water meter and the

13

location of it.

I know that was an issue.

14

CHAIR HOKAMA:

Uh-huh, uh-huh, uh-huh.

15

MR. PHILLIPS:

This truss redesign,

Okay.

I think, too, was

16

another thing that we may ask our -- or our Project

17

Managers to go back to the design and see if that

18

was an issue there that they might cover that type

19

of issue, if that was their error to begin with.

20

CHAIR HOKAMA:

Okay.

Thank you, Chief.

This 30,000,

2l

telephone addition, is that to take care of your IT

22

requirements and everything else or is this

23

something totally different?

24
25

MR. PHILLIPS:

It's actually something new.

We -- we

actually didn't have anything budgeted for telephone
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1

service for the station and something we -- that,

2

again,

3

again, that's an estimate for outfitting the station

4

with telephone service.

5

than that, but that's their best guess right now.

just was brought to our attention, so -- and,

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

Mr. Chairman?

Yes, ma'am.
The telephone service, is that for

the lines that run in the building and the jacks?

10

MR. PHILLIPS:

11

COUNCILMEMBER TAVARES:

12

MR. PHILLIPS:

13

It may possibly be less

And, again, I'm -- I'm not -Oh, okay.

-- really clear because I haven't had a

chance to see any

14

COUNCILMEMBER TAVARES:

15

MR. PHILLIPS:

Oh, okay.

report on what this stuff is.

This was

16

just handed to me before our session this morning

17

from the County CIP person.

18

going to be able to be here.

19

some of these questions he -- he may be able to

20

answer in writing if

21

already and won't be able to --

22

COUNCILMEMBER TAVARES:

23

MR. PHILLIPS:

24

COUNCILMEMBER TAVARES:

25

So, I had hoped he was
He's not.

So -- maybe

because he's out in Paia

Okay.

-- get back in time.
Who is the architect on this

project?
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MR. PHILLIPS:

Mitsunaga from Honolulu.

2

COUNCILMEMBER TAVARES:

3

MR. PHILLIPS:

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

Mitsunaga from Honolulu?

Yes.
Thank you.

Let us (inaudible) -- I heard the

6

explanation, Chief, and I still having a hard time

7

with this security service contract -- that they

8

would have a contract that already -- also

9

encompasses not-built facilities?

10

MR. PHILLIPS:

I think we all have a problem with that

11

one, but this is what we were told.

12

we designed the facility and went out to bid, we had

13

a security system in the building in that -- in the

14

project.

15

to a company to do it.

16

When we -- when

And it was bid on, and the bid was awarded

We were later informed by the County that the

17

County had contracted a different agency for every

18

County security system.

19

it was newly built or ongoing or whatever.

20

that -- and we were informed that we have to use

21

that company for this project.

22

the --

It didn't matter what -- if

23

CHAIR HOKAMA:

It's costing you more.

24

MR. PHILLIPS:

-- it costs more.

25

So,

The problem is

It costs more than our

original bid.
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1

CHAIR HOKAMA:

Request copy of that contract.

2

MR. PHILLIPS:

We were initially told it was a lot more

3

than that.

I think the 15,000 is less than I was

4

initially told was the difference.

5

come down some but -- and we -- we had a problem

6

with

7

company

8

to put in the system.

9

resolved yet, if they

So, maybe that's

we had -- a legal contract with the
the first company that we had contracted

10

COUNCILMEMBER TAVARES:

11

MR. PHILLIPS:

I'm not sure.

12

CHAIR HOKAMA:

Yeah.

13

MR. MORIOKA:

So, I'm not sure how that was

Had to pay twice.

Some cost is

like a restocking fee that

14

we will -- we will have to pay to the other company

15

that was originally assigned.

16

MR. PHILLIPS:

The original company.

17

CHAIR HOKAMA:

The one that bid on your contract?

18

MR. PHILLIPS:

Right.

19

CHAIR HOKAMA:

So, it

get -- I know Mr. Kushi is just

20

filling in for Mr. Moto.

So, staff, we'll send a

21

letter to Corp. Counsel.

He better be ready to

22

respond to us.

23

Chairman, members.

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

This does not bode well with your

Or your members.

And the members.

Thank you.
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know it is just irking the wrong spot on me today.
COUNCILMEMBER TAVARES:_

How can anybody mess with the

Police Department?
CHAIR HOKAMA:

Fire sprinkler alarm, Chief, is this

5

something that wasn't -- is in an addition to Fire

6

Department's requirements?

7

MR. PHILLIPS:

You know, I -- I don't know, again, if

8

that's not the same thing that I put in my letter

9

about the fire sprinkler.
I -- again,

10

from what Jay gave me this

11

morning,

I'm not sure what that is.

I'm assuming it

12

might be the same thing I had in my letter about the

13

sprinkler system.
Initially it wasn't in the plan, and we

14
15

actually caught that later and found out that it

16

wasn't required by statute.

17

asked to include it in the station.

18

something that we wanted to have in.

19

CHAIR HOKAMA:

Yeah,

I understand.

So, we asked to -- we
That was

I understand.

The

20

wiring and hookup, Chief -- you know, the only

21

reason I ask you this is because I -- wasn't part of

22

the DCA's -- State Department of Consumer Affairs or

23

whatever the right agency has become had required

24

entities such as Oceanic Time Warner that they --

25

that they would have to -- "X" amount of County
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1

facilities would receive at no cost to us some high

2

technology or IT advanced services.

3

question is:

4

qualify for that -- for that service?

5

MR. PHILLIPS:

And so, my

Why wouldn't our new station on Lanai

And that -- again, I'm not sure what this

6

is.

I know that our plans called for cabling for a

7

new computer system and -- so, I don't know if this

8

is something that's in addition to what we --

9

actually had in our initial plans and if they found

10

that it requires something different.

And, again,

11

hopefully Jay can elaborate on that -- that request.

12

CHAIR HOKAMA:

This was

13

MR. PHILLIPS:

Unless Jon -- do you know anything about

14

that one?

15

MR. MORIOKA:

16

CHAIR HOKAMA:

17
18

No.
This would also interfere with your ability

to move your IT program forward, Chief?
MR. PHILLIPS:

Again, I don't know if this has anything to

19

do with our IT project, if there were additional

20

requirements.

21

our -- in the original design of the building, but

22

this might be something different.

23

I thought we had covered that in

Again, I hate to speculate; and hopefully

24

maybe Jay can answer these questions on that

25

particular part.
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CHAIR HOKAMA:

Chief, this is being asked of us for the

2

upcoming budget which would take effect July 1st.

3

My information from your people is that we would

4

have opening in July and you -- we are informed that

5

unless this is done, the building project will not

6

be done.

7

gentlemen?

8
9

MR. PHILLIPS:

So, what are we really looking at,

I hope that Jay can answer that question,

too, because it was a question that I had this

10

morning.

11

for the 37 of these change order requests that we

12

have not paid for.

13

to negotiate with the contractor to complete some of

14

these things and wait for payment, basically, until

15

JUly.

16

can explain.

17
18
19

CHAIR HOKAMA:

He

he's done a lot of the negotiation

So,

I

believe that he's trying

But that might be, again, something that he

Okay.

Members, do you have questions?

Ms. Tavares?
COUNCILMEMBER TAVARES:

Yeah, thank you.

So, according to

20

this little table that you gave us, the only change

21

orders to date are those two, the first two?

22

MR. PHILLIPS:

Yes, there's been 39 change order requests.

23

He gave me a copy of that, and we've negotiated 37

24

of them that have been taken care of without asking

25

for additional funds.

So, the only two that have
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1

gone through that we've paid for would be that --

2

the waterline for the sprinkler system and -- which

3

came out of his budget --

4

COUNCILMEMBER TAVARES:

5

MR. PHILLIPS:

6

COUNCILMEMBER TAVARES:

7

MR. PHILLIPS:

8

COUNCILMEMBER TAVARES:

9

MR. PHILLIPS:

Uh-huh.

-- and then the radio
Out of whose budget?

Mr. Buzianis' budget.
Oh, okay, Jay's.

Okay.

And then the radio tower, which we -- we

10

did do a change order, and then that money is coming

11

from Homeland Security.

12
13

14

COUNCILMEMBER TAVARES:

Homeland Security.

Mr. Chair,

will you be inviting Jay to talk about this?
CHAIR HOKAMA:

Yes, I think it would be fair to all of you

15

because although it disturbs me, members, we are so

16

close to completion

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

Yeah.

-- we need to follow through.

And I'm --

19

I'm not happy.

20

we need to listen to Mr. Buzianis' explanation of

21

the request.

22

going to ask you to support the request.

23

I hope you're not happy, but I think

And if it's reasonable, then I am

COUNCILMEMBER TAVARES:

Yeah, Mr. Chair, because we don't

24

have that other information -- you know, this

25

disturbs me, too, about what is the architect's
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responsibility in this area.

Because I see some

2

things like a two-inch waterline for a sprinkler

3

system that should have been noted early on in the

4

system or in the process, and then we have 50

5

million people sign off on these plans.

6

are they looking at?

So, what

7

CHAIR HOKAMA:

Dh-huh.

8

MR. PHILLIPS:

Again, I think in that area that -- the

9

waterline for the sprinkler system was our request

10

because it wasn't in the design.

11

reason, it's not required.

12

people that were inspecting and signing off on the

13

plans -- it's my understanding

14

not a requirement.

15

And for some

It's not something that

I

anyway, that it's

but when we saw a -- Police Department

We

16

looked at it and no sprinkler system

17

put it in.

18

additional.

19

SOl

COUNCILMEMBER TAVARES:

l

we asked to

that was something that was

You mean

l

there was not a

20

sprinkler system designed -- is this the interior

21

sprinkler system

22

MR. PHILLIPS:

23

CODNCILMEMBER TAVARES:

24
25

Yes.
-- first of all?

We're not

talking about irrigation, right?
CHAIR HOKAMA:

And, Ms. Tavares, if I can share with you,
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1

that is part of the problem with us using the 1988

2

Fire Code with revisions --

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

6

CHAIR HOKAMA:

Uh-huh.

-- as amended.

Okay?

Yeah.
Because what the Chief says, I can

7

verify for you it is correct; and hopefully we will

8

learn from this project so when we're working on the

9

South Maui Station project, we're going to make sure

10

it's all part of the request for proposal.

11

COUNCILMEMBER TAVARES:

12

CHAIR HOKAMA:

13

Maybe--

Because the Fire Department has -- has,

again, picked and choosed when to enforce it --

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

16

Manele.

17

without the sprinkler system.

18

that came on line, with no changes to the code, now

19

refused to sign off on the CO because now they want

20

the sprinkler system in

-- on Lanai regarding the projects done in
They have allowed one increment to go

21

COUNCILMEMBER TAVARES:

22

CHAIR HOKAMA:

23

Uh-huh.

The next increment

Yeah.

-- and they have -- and, again, the Code

doesn't require it.

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

Uh-huh.

So, I mean, that's the problem the Chief --
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1

I think I can sympathize with him and share his

2

frustration, and he knows that I am also frustrated.

3

COUNCILMEMBER TAVARES:

So, we shouldn't ask for a list of

4

what was originally requested as change orders?

5

just would depress us more?

6

CHAIR HOKAMA:

It

Is that it?

If you want -- no, I don't have a problem

7

with -- it probably should a part -- that's public

8

information to me.

9
10

COUNCILMEMBER TAVARES:

I would be interested in seeing

what all the change order requests were.

11

CHAIR HOKAMA:

Okay.

We shall --

12

MR. PHILLIPS:

I have a copy, I think

13

COUNCILMEMBER TAVARES:

14

MR. PHILLIPS:

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

19

COUNCILMEMBER TAVARES:

Okay.

-- can be -Yeah, thank you.

Thank you, Chief.
Mr. Chair, also --

Yes, ma'am.
if we can look at lessons

20

learned, perhaps, we should look into a design-build

21

concept where it's turnkey.

22

specifications.

23

that -- that kind of thing because I think when we

24

have a separate contract for architects and a

25

separate contract for construction and all the

You meet our

If we approve it, we pay for it,
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1

subcontracts that -- that that incurs -- I mean,

2

this is where a lot of change orders come in, too.

3

And you know, the common -- like we said

4

before, you know, they -- people have said, true or

5

otherwise, that you bid on government contracts

6

because you bid low because you're going to make up

7

for it and more in change orders.
And, you know, this is just not a wise use of

8
9

taxpayers' money; and these projects are not

10

inexpensive by any means.

11

million, 6 million, 7 million, $11 million, we

12

better be getting a good product for the money.

13

I'm sure that the Police have other things to do

14

besides bird dog change orders.

15

MR. PHILLIPS:

When we're looking at 5

And

Well, part of this, if I could comment,

16

just

is we had proposed initially, too, to

17

have

hire someone to do project management

18

because

19

COUNCILMEMBER TAVARES:

20

MR. PHILLIPS:

21

COUNCILMEMBER TAVARES:

22

MR. PHILLIPS:

Uh-huh.

-- none of us build police stations.
Right.

We work in them but -- and so, you know, we

23

didn't have funding to hire someone to do project

24

management and be there and make sure things are up

25

to specification.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 3/25/04

228

1

And so, we -- you know, we do have someone

2

assigned from Public Works that's gone over and done

3

visits on some of this.

4

know, he's -- we're lucky that we have him because

5

he's been on this project and helping us; but I

6

think a big part of it is that --

And then Jay's been -- you

7

CHAIR HOKAMA:

Construction--

8

MR. PHILLIPS:

-- you need to have the, you know,

9
10

competent project management.
COUNCILMEMBER TAVARES:

Mr. Chair, if you recall a couple

11

sessions ago I think we talked about hiring Project

12

Managers in-house to take care of the departments

13

that don't have engineers or Project Managers in

14

their departments.

15

Wastewater,

16

engineers.

Like Parks, Public Works or

they've -- they've got people --

But other departments like Human Concerns,

17
18

Police and Fire, don't have those.

19

positions that we put in, one of them was

20

redescribed to something else, I believe, if my

21

memory serves me correctly; and that left only Jay

22

to handle all the other projects.

23

CHAIR HOKAMA:

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

And I think the

That's correct.
Thank you.

Anyone else on this?

Mr. Pontanilla.
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COUNCILMEMBER PONTANILLA:

Yeah,

just a comment in regards

2

to a Project Manager.

When you look at the Kihei

3

Fire Station and the amount of money that we spent

4

on the fire station, with a Project Manager there,

5

it kept the change order to a minimum.

6

was some savings.

And there

You know, what the Police Chief had said

7

8

that, you know, they do police work,

they don't do

9

inspections or, you know, construction-type work;

10

and those are the kind of people that we need for

11

every major project that we have to cut down change

12

orders.
And, you know, I've looked into some of the

13

14

projects that we -- you know, in the County; and

15

when you look at the number of change orders, it's

16

amazing the number of dollars that we spend on it.

17
18

CHAIR HOKAMA:

Thank you for your comment.

Anyone else on

the Lanai Police Department?
Well, definitely we have learned -- we

19
20

will -- we are learning a lot, members, because if

21

you follow the program, we are going to be asked to

22

do four more stations in the next six years.

23

COUNCILMEMBER TAVARES:

24

CHAIR HOKAMA:

25

COUNCILMEMBER TAVARES:

Chair?

Yes, ma'am.
One more question about the Lanai
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Station.

2

look at energy savings devices on this station?

3

Like, do you have solar water -- hot water heating

4

in there or do you have hot water in this building?

5

I don't even know that, but I would presume you do.

6

7

MR. PHILLIPS:

Yes, we have hot water.

I'm not sure.

CHAIR HOKAMA:

9

MR. MORIOKA:
CHAIR HOKAMA:

Lieutenant, are you aware of anything?
No.
I believe we asked Mr. Kobayashi that on

11

all CIP projects for the County, that he needs to

12

provide comment.

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

Department of Management
COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

Okay.

-- in the very near future.
Okay.

Thank you.

And we can have that -- if you can inform

Mr. Kobayashi he needs to be able to respond.

21

COUNCILMEMBER TAVARES:

22

CHAIR HOKAMA:

23

Dh-huh.

And we can verify that when we bring back

16

20

Do

you know?

8

10

Did you put in or have the consultants

Thank you, Chair.

Thank you.

Anyone else?

If not, we'll

continue Lanai when we have Mr. Buzianis available.

24

Quickly, members, the last one is Molokai.

25

They have also in their planning program a police
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station project, another $9 million.

2

SOr

you know, we're going to be asked to ante

3

up a tremendous amount of financial resources to

4

support the Department and our men and women.

5

projected far away; but 29-9 r quicklYr any

6

questions r Mr. Mateo?

7
8

COUNCILMEMBER MATEO:

Thank your Chair.

It's

And I believe it

will not be the same architect with this one.

But r Chairman r I -- because there is no

9
10

actual CIPs ongoing on Molokai r I'd like to ask the

11

question that I asked earlier regarding the police

12

cottages and the 50,000r Chief r if you can give

13

us --

14

MR. PHILLIPS:

Yes.

That -- actually the project is

15

underway right now.

They're working on the cottages

16

now, and the completion date -- within a month

17

should be complete.

18

waiting on some cabinets that they ordered.

19

soon as that is inr they can pretty much finish that

20

project.

21

COUNCILMEMBER MATEO:

I think right now they're

Terrific.

Thank you.

And as

Chief, in the

22

last -- yesterday we had the Department of Fire and

23

Public Safety here with us.

24

of their plans for a new Kaunakakai Fire Station,

25

they'll be going through land acquisition and design

And in our discussion
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this year with construction scheduled for next.

2

During the discussion, Member Tavares had

3

asked about the possibility of a combined use with

4

the Police and Fire together in one facility.

5

Could -- you know, could you kind of like

6

share with us your feelings on this?

7

know, shortly thereafter your --

8
9

COUNCILMEMBER TAVARES:

And Civil Defense.

Because, you

And Civil

Defense.

10

COUNCILMEMBER MATEO:

11

COUNCILMEMBER TAVARES:

12

COUNCILMEMBER MATEO:

13

MR. PHILLIPS:

I'm sorry?
And Civil Defense.
Yes, yeah.

I -- well,

It was a combined use.

I -- you know, I think we'd

14

probably prefer not to.

15

something that could be if it's built right.

16

Just from how we

I think certainly it's

how -- we're currently

17

sharing a building with Fire, and I think there are

18

a number of issues that come up.

19

probably

20

probably like to have separate facilities; but if

21

budget-wise that's the only way that we can get both

22

done, then that's something -- I think we'd have to

23

look and make sure it's designed right.

24

certainly could work if

25

And so, you'd

if you would ask us our preference, we'd

COUNCILMEMBER MATEO:

Okay.

And it

under that circumstance.
So, if the parcel was large
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1

enough, you know, like, say, you know, like five,

2

six acres, would you also be -- would it be

3

considerable to take a look at like -- maybe not

4

using the same facility but, you know, being able to

5

build on the same parcel?

6

MR. PHILLIPS:

Certainly it would be an option.

And if

7

they are ahead of the game, so to speak, building

8

their

9

know, another budgeted cycle or later on, then that

10
11

and if there's room for us to build, you

would be certainly a good option.
COUNCILMEMBER MATEO:

Okay.

Okay.

Thank you.

I wouldn't

12

want to close the door to, you know, like the

13

continued discussion on sharing --

14

MR. PHILLIPS:

15

COUNCILMEMBER MATEO:

16

MR. PHILLIPS:

17

COUNCILMEMBER MATEO:

18

MR. PHILLIPS:

19
20

21
22
23

Not at all.
-- but thank you very much --

Yeah, I think it's
-- for your

yeah, something we could discuss

certainly.
COUNCILMEMBER MATEO:
you, Chair.
CHAIR HOKAMA:

Thank you very much, Chief.

Thank

I'm done.

Anything -- any other member on Molokai?
Okay.

The last area is County-wide, members;

24

but there's nothing for this particular year's

25

request.

So, I would ask that you review -- in the
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planning period, 2006 to '10, that you review those

2

requests as in regards to Department of Police.
If you have questions and you are -- feel a

3

4

need to expedite and bring it up forward, you can

5

forward your request to me and we will allow the

6

Chief to provide comment regarding those

7

considerations.

Seeing none, Chief, we may need to just

8

9

Any questions?

reschedule you for a short period; and we'll work

10

with your schedule so that we can complete the

11

discussion on the Lanai Police Station project.

12

MR. PHILLIPS:

Sure.

13

CHAIR HOKAMA:

Any closing comments, Chief?

14

MR. PHILLIPS:

No,

15
16
17

18

Thank you very much.

just thank you all for your time and

patience, consideration.
CHAIR HOKAMA:

Thank you.

Assistant Chiefs, any comments you'd like

to share with us this afternoon?
Okay.

Thank you, men and women of the

19

Department.

20

County and our people, and we appreciate your

21

presence here this afternoon and this morning.

22

you can expect from us that we'll try and do our

23

best to continue to help you improve your efforts to

24

continue to have Maui a very safe and top-notch

25

Department for everyone including yourselves.

We appreciate your service to the
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So, again, to you for the -- from MPD, we

1

2

thank you again for your service and dedication to

3

the County of Maui.
Members, Mr. Nishiki starts at 4:30.

4

So, the

5

Budget and Finance meeting for the 25th of March,

6

2004 is hereby adjourned.

(Gavel. )

7

8

COUNCIL MEMBERS VOICED NO OBJECTIONS.

(excused:

9

10

ACTION:

DEFER pending further discussion.

11

12
13

ADJOURN:

4:24 p.m.

14
15
16
17
18
19

20
21
22
23
24
25
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1
2

C E R T I F I CAT E
STATE OF HAWAII
SS.

3
4

CITY AND COUNTY OF MAUl

5

6

I, Sharon L. Ross, Certified Shorthand

7

Reporter for the State of Hawaii, hereby certify

8

that the proceedings were taken down by me in

9

machine shorthand and was thereafter reduced to

10

typewritten form under my supervision; that the

11

foregoing represents to the best of my ability, a

12

true and correct transcript of the proceedings had

13

in the foregoing matter.

14

I further certify that I am not attorney for

15

any of the parties hereto, nor in any way concerned

16

with the cause.

17
18

DATED this 24th day of April, 2004, in
Honolulu, Hawaii.

19
20
21
22

Sharon L. Ross, CSR NO. 432
Notary Public, State of Hawaii
My Commission Expires:
4/8/05
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