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CHAIR HOKAMA: .. .(gavel) . . , It is 9:10 and the Budget and Finance Committee
meeting will come to order. Today, we have Mr. Carroll, Mr. Kane, Mr. Mateo,
Mr. Molina, Mr. Nishiki, Mr. Pontanilla, and Ms. Tavares. Excused at this time is
Ms. Johnson.
ITEM NO.1:

FISCAL YEAR 2005 BUDGET (C.C. 03-265)

CHAIR HOKAMA: It is the 1st of April, 2004. We will continue the review of the Fiscal
Year 2005 Budget.
DEPARTMENT OF PUBLIC WORKS AND ENVIRONMENTAL MANAGEMENT
CHAIR HOKAMA: Members, this morning we are reviewing the Department of Public
Works. Director, any opening comments?
MR. AGSALOG: Thank you, Mr. Chairman and Members of the Committee. Like you
said, we have the Department of Public Works and Environmental Management
this morning. And if I can get your attention to Section 18 of our Program Budget
as well as the Budget Details that starts with 18-1. And, Mr. Chair, the whole
Department have a request for two expansions in the Building Permit. And Mr.
Gil Coloma-Agaran will explain the overview in more detail than I am.
Public Works, Mr. Chair, as we all know is one of, if not the biggest, I think it's the
biggest expenditure we have in the County. It's about, with the grants and all
that, it's about $111 million expenditure, Mr. Chair. That's all I can say, Mr.
Chair.
CHAIR HOKAMA: Thank you. Mr. Director, any opening comments?
MR. COLOMA-AGARAN: Thank you, Mr. Chair. Just as a start, I just wanted to remind
the Members as if you look at the pie charts in the Program Budget, starting with
18-4 and 18-6, you'll note that our Department's operating budget, which is about
$64 million that the vast majority of that is in some kind of special fund. The
General Fund monies for our Department adds up to only $5.5 million.
The expansions that we're looking at in our budget are really more aimed at
replacement of equipment. I believe we only have two or three positions being
added to the Department. And as we continue discussion, I'll go into detail on
what the changes are in the different program budgets.
CHAIR HOKAMA: Okay, thank you, Mr. Director. At this time, your Chair has been
informed we have no request for testimony. The Chair will allow additional
minutes should someone be delayed in coming forward to present testimony this
morning, Members. Why don't we move to the Department's first area. First of
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all, any questions on the initial comments, which includes a general department
summary in the Program Budgets? Mr. Molina.
COUNCILMEMBER MOLINA: Okay.
CHAIR HOKAMA: Any questions on the opening areas?
COUNCILMEMBER MOLINA: I guess ... I'm looking at Administration Program, 18-8.
CHAIR HOKAMA: We're going to move to the specific division.
COUNCILMEMBER MOLINA: Oh, okay.
CHAIR HOKAMA: But at this time, the Director did make comments on the general
overall Department's summary.
COUNCILMEMBER MOLINA: Uh, no. No questions on that yet, Mr. Chairman. Thank
you.
CHAIR HOKAMA: Okay. Mr. Nishiki.
VICE-CHAIR NISHIKI: No.
CHAIR HOKAMA: Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: No.
CHAIR HOKAMA: Ms. Tavares.
COUNCILMEMBER TAVARES: Um, yes. In 18-4 of the Details under Administration,
yeah, we're doing.
CHAIR HOKAMA: One second, please, Ms. Tavares.
COUNCILMEMBER TAVARES: Okay.
CHAIR HOKAMA: Any thing on the General Summary at the beginning?
COUNCILMEMBER TAVARES: Oh, the General Summary, no.
CHAIR HOKAMA: Okay, Mr. Carroll. Mr. Kane. Mr. Mateo.
COUNCILMEMBER MATEO: No.
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CHAIR HOKAMA: Mr. Director, why don't we move straight into your Administration
portion of the Budget?
MR. COLOMA-AGARAN: "Thank you. Thank you, Mr. Chair. The Public Works
Administration Program is basically the Director's office with five positions. The
expansion that's shown here and the adjustments are reflected by some of the
changes in personnel that we've had in this area as well as an additional $5,500
for equipment. The equipment, basically, would be to obtain additional shelves,
actually file cabinets for materials that we need to store mainly related to
personnel issues. And that's the only changes in the budget for the
Administration Program.
CHAIR HOKAMA: Thank you, Director. Mr. Molina, questions under Administration?
COUNCILMEMBER MOLINA: Uh, no, Chairman, the Director answered my question
as it relates to the expenditure for the filing cabinets. Thank you.
CHAIR HOKAMA: Thank you. Mr. Nishiki.
VICE-CHAIR NISHIKI: No.
CHAIR HOKAMA: Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: No, not at this time.
CHAIR HOKAMA: Ms. Tavares.
COUNCILMEMBER TAVARES: Thank you. Oh, go ahead.
COUNCILMEMBER PONTANILLA: Urn ... yeah, I just found it. Anyway, in regards to
Professional Services ...
CHAIR HOKAMA: Can you give us a reference please, Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Page 18-4.
CHAI R HOKAMA: Details?
COUNCILMEMBER PONTANILLA: 6132, yeah, Details.
CHAIR HOKAMA: Okay.
COUNCILMEMBER PONTANILLA: Ending of Fiscal Year '03, the expenditure was
$1,749, uh, $1,769 and '04 is $31,500 and '05 is $31,500. Can you explain the
Professional Services area?
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CHAI R HOKAMA: Mr. Director?
MR. COLOMA-AGARAN: Yes. That usually is a fund that we have in the event that
there's certain kinds of contracts that we need to enter into during the year. For
Fiscal Year ending this June, we would expect that, that monies is going to be
used for a couple of things. One was appraisals for the Ukumehame purchase.
We anticipate that. We are going to be doing a few more appraisals for other
purchases that are being proposed by the Mayor for this coming year, and also
some follow-up work. So it's mainly going to be land transactions that need to
hire appraisers, if there are other studies that are called for that we have
budgeted for.
COUNCILMEMBER PONTANILLA: Okay, thank you. Thank you, Chair.
CHAIR HOKAMA: Thank you. Ms. Tavares.
COUNCILMEMBER TAVARES: Well, that was one of my questions. The next one is
18-4, under Miscellaneous Other Costs - 6221 towards the bottom. It shows your
expenditure at $109 in '03 and then it's at $2,700 this year and projected for next
year. Is this money for the Mayor's TV program? Since I understand that some
departments have to take the costs of that program from their budgets when they
appear on AKAKU with him.
MR. COLOMA-AGARAN: I would need to get back to you. I don't recall if our
contribution to the programming was from here or from some other portion of the
budget.
COUNCILMEMBER TAVARES: Oh, okay.
MR. COLOMA-AGARAN: But I can get back to you on that.
COUNCILMEMBER TAVARES: Okay, thank you.
CHAIR HOKAMA: Budget Director, do you have any comment on the question from
Ms. Tavares? What area, if anything, is being ... which you are recommending
to be charged for those television program that the Mayor has indicated to this
committee that the departments are assessed?
MR. AGSALOG: Mr. Chair, thank you for the question. When the billing comes, I don't
ask the department which, I don't tell the department which program they should
get. They have some items, miscellaneous costs, I guess, and that's where
they're giving us the payment for the particular show that they appear into. So,
I'm not sure if, whether the departments have their own miscellaneous area to
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get that particular money to pay for the show that they appear into, Mr. Chair.
We do not direct them, Mr. Chair.
CHAIR HOKAMA: Okay, thank you. Maybe we need to ask Finance where they're
coding it off to. Mr. Carroll. Mr. Kane.
COUNCILMEMBER KANE: Thank you, Mr. Chair. In back on 18-3 the decrease and I
know that there's two redacted ... by the way, that's very generous, Director, of
you giving yourself an $8.00 decrease in your annual salary. Anyway ...
MR. COLOMA-AGARAN: It's a decrease.
COUNCILMEMBER KANE: That's what I just said. An $8.00 decrease. And then,
overall, the two redacted, uh, the Administrative Officer and Department
Personnel Clerk, that also went through significantly decreases to come down to
the $18,000 decrease in the request from last year's or from this fiscal year's
appropriation?
MR. COLOMA-AGARAN: Actually, no. We had a change in personnel. We brought in
a new Administrative Officer. And so she came in at a lower rate.
COUNCILMEMBER KANE: Okay. I just wanted to ... I know because it's redacted
and I wanted to get an idea of what happened there. Thank you. That's all, Mr.
Chair.
CHAIR HOKAMA: Mr. Mateo.
COUNCILMEMBER MATEO: No.
CHAIR HOKAMA: So is that a correct number, Mr. Director, under your salary for the
upcoming year?
MR. COLOMA-AGARAN: To tell you the truth, I don't know what I'm paid because I
didn't take the job based on salary. So I assume that's the correct, that's correct
because that's what the budget is.
CHAIR HOKAMA: Again, I know most of us are doing it for public service and not for
the pay, obviously, but ...
MR. COLOMA-AGARAN: It's only an $8.00 difference from what was appropriated last
year so I'm assuming that's actually what was paid then.
CHAIR HOKAMA: Because their salaries are all set, including ours, by the Salary
Commission. We have no say, neither do the Directors, on what they get paid. It
is by a citizens commission.
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Mr. Molina, anything else under Administration?
COUNCILMEMBER MOLINA: No.
CHAIR HOKAMA: Anyone else has questions for Administration? Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you. On 18-4 ...
CHAIR HOKAMA: Which budget are you looking at?
COUNCILMEMBER PONTANILLA: Uh, the Details.
CHAIR HOKAMA: Okay. Thank you. Your Employee Awards Program, we had a lot of
discussion yesterday with, uh, we had Personnel Services. I see you have $100
budgeted. What kind of program do you have?
MR. COLOMA-AGARAN: For a hundred dollars. As far as I know, I've seen that for
retirees. I know there's been a token, token gift given to retirees. But I don't
believe we have anything formal as far as I know.
COUNCILMEMBER PONTANILLA: For employee recognition.
MR. COLOMA-AGARAN: The only other recognition, of course, is the one that the
County runs and we do nominate people for that.
COUNCILMEMBER PONTANILLA: Thank you.
CHAIR HOKAMA: Anything else? We do give Personnel Services a-COUNCILMEMBER PONTANILLA: Twenty-five thousand.
COUNCILMEMBER TAVARES: Twenty-five thousand.
CHAIR HOKAMA: --$25,000 consideration to recognize employees of departments and
divisions. Okay, nothing else under Sea Grant Program, Members? That is also
part of the, although there is no financial request, it is still part of the
Administration's program.
MR. COLOMA-AGARAN: If I may, Mr. Chair, if I can comment on that?
CHAIR HOKAMA: Please, Mr. Director.
MR. COLOMA-AGARAN: We continue to manage a Sea Grant fellow, although the
Sea Grant fellow's grant is actually in Economic Development's budget. That
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person works on our, our beach replenishment and seaweed collection types of
programs and she's also been advising us on any changes that we wanted to
make on the grading, our coastal grading ordinance which you passed this last
term. So even though it doesn't show up as a budget item, it is a major, well, not
major but an important part of what our department is trying to do.
CHAIR HOKAMA: Okay, thank you. Any questions for the Director? Mr. Director,
under Administration, you have Travel - $5,000, which I know we want you to be
in the districts whenever needed. It is your department's practice to have each
division area have their own travel allocation?
MR. COLOMA-AGARAN: Yes.
CHAIR HOKAMA: Okay, Members, I just asked that because Fire said everything is
within their Administration portion of the whole department's travel budget. So,
just so that we can have an understanding that this Department chooses to do it
slightly differently. Yes, ma'am.
COUNCILMEMBER TAVARES: I think that's cause of the special funds, right, so they
use their special funds for the travel of employees in that one division.
CHAIR HOKAMA: Okay, if there's no further questions, Members, we'll move to the
next division.
We are now into Engineering. Mr. Director.
MR. COLOMA-AGARAN: In our Engineering Division, the adjustment really shows up
in the equipment purchases that we are proposing. A major part of the
equipment purchase is replacement of a number of items . . . actually
consolidating a number of items. Right now, we have separate scanners,
printers and copiers and we are, that are not fully capable with our Autocad
Program. So we are replacing that with a large scanner, copier, printer. We also
are going to be replacing some of our older camera equipment with a digital
camera, which we're hoping will not only get us better pictures during our
investigations and for our reports but will actually have better quality.
The other equipment request is for an additional carpet steam cleaner to allow for
cleaning of and maintenance of this building between contract periods. As you
saw last week, when it was a professional carpet cleaner did come in and take
care of the carpets throughout the building.
The other request is to replace a number of vehicles. The other adjustments in
the budget are reflected in the salaries of the different positions within the
department within this particular program.
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CHAIR HOKAMA: Thank you. Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Chairman. Mr. Director, regarding the
vehicle purchase - this is, I presume, 4x4 SUV-type of vehicle you're looking at?
MR. COLOMA-AGARAN: Yes. It's to replace two vehicles both of which have over
100,000 miles.
COUNCILMEMBER MOLINA: Okay, thank you. And looking at the Program Budget,
Page 18-10, Performance Measures - as I looked at this, what came to mind I
know that you folks have been very busy with all the road concerns, namely,
Waiko Road as well as Kaupakalua Road, you have a projection of 25 percent for
FY '05 regarding increase in the number of County roads and bridges which
meet or exceed applicable standards for safety accessibility and maintenance.
Can you comment on this performance measure as it relates to the recent road
concerns?
CHAIR HOKAMA: Mr. Director.
MR. COLOMA-AGARAN: Yes.
COUNCILMEMBER MOLINA: I guess if you wanted to add projected completion dates
as well.
MR. COLOMA-AGARAN: This year because the weather has been a real challenge, I
think you'll see reflected in, if you actually looked at the expenditures in both the
Highways Division and Engineering, I believe that we've used up a lot of our
premium pay in the third quarter of this fiscal year already. And obviously, we
still need to get the work done. So, I expect that, you know, we are scraping to
find money to make sure that our people can get out there whenever it's raining.
We ... note that if you look at a lot of the areas where we've had problems it
really has to do with some areas like Kaupakalua which were built at a time and
were maintained basically not looking at replacement or better engineering. And
the culverts there that collapsed my understanding were built for a life of 30 years
and they actually were in place for 70 years. So, we'll see that throughout the
County where a lot of these roads were actually converted from what their actual
use was before. Kaupakalua Road, of course, was a wagon trail that over time
was basically compressed, paved over and then converted into ... into a road.
And then you'll see that throughout the County you'll still have a lot of these one
lane, one lane roads. You'll also know, of course, that throughout the County the
County has received dedication of roads and a lot of subdivisions and some of
those subdivisions are between 25 to 35 years old. And it's unlikely that those
roads have ever been repaved. And so, I know a number of years ago the
County started a fairly aggressive repaving program and that's really going to
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depend on how much money we have to use for that in the next coming years.
So any decreases in that will also affect whether we can really catch up on going
back in and repaving those roads.
So our performance measure of 25 percent in some ways it may look low but I
think that's fairly optimistic given the fiscal constraints that we have in terms of
both maintenance and in knowing the kinds of roads that we're dealing with
because even in the, I would say, the post-statehood era the standards for the
kinds of roads and the kinds of structures that we wanted have changed. And we
still have areas of course where sight distance is not that good and so we would
want to make adjustments. In your home c;Hstrict you know that there's are a lot
of areas where turning in and out onto the main collector roads is not the safest.
I think everyone on the Council knows in tneir districts there are roads like that.
So this performance measure is probably oile of the major things that we want to
work on and if we can get close to the 25 percent I think we'd be very happy.
COUNCILMEMBER MOLINA: Have you taken the more aggressive stance, as you
mentioned you had that example of the culvert in Kaupakalua that was actually
been out there for 70 years when the life was actually 30. So I guess your
intention is to look at other roads that may have similar situations like that of
Kaupakalua Road and to I guess upgrade the equipment or replace the
equipment I should say.
MR. COLOMA-AGARAN: Within our fiscal constraints. For example, on Wailea Alanui
now that's not as old as the Kaupakalua bridge but that's subject to a lot of other
strains so we've had our Highway maintenance people expecting all the culverts
from, on Makena Alanui and down towards Wailea Alanui to see if there are
others that are subject to the same kind of strains and we're going to, hopefully,
we can work with the managers of the golf course there as well as the
neighboring landowners to see what we can do about doing a better job of
maintaining those culverts.
COUNCILMEMBER MOLINA: Okay, thank you, Mr. Director. Thank you, Chair.
CHAIR HOKAMA: Mr. Nishiki.
VICE-CHAIR NISHIKI: No.
CHAIR HOKAMA: Mr. Pontanilla.
In regards to bridge
COUNCILMEMBER PONTANILLA:
Thank you, Chair.
replacements for '05 on Hana Highway, how many replacements are scheduled
for next year?
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MR. COLOMA-AGARAN: Within the STIP, we did have four projects that we believe we
were prepared to go out and fund. And I think we'll be having a discussion on
our capital improvement projects in two weeks, I think-COUNCILMEMBER PONTANILLA: Oh, okay.
MR. COLOMA-AGARAN: --before you. Right now because of fiscal constraints I think
the budget calls for funding the local match from one of those projects. But, you
know, we are going to be working with the Budget Office and hopefully, we could
look at ... hopefully we can find the funding for all four of the bridges.
COUNCILMEMBER PONTANILLA: Good. As far as the condition of the bridges, would
you know how critical it is that we replace those bridges?
MR. COLOMA-AGARAN: The bridges need to be replaced and I think we've been
working on ... actually when I say the word replace, some of the ... it's not all
four projects are replacements. Some of them are just really renovating them.
Because I think one of the things that people wanted in the East Maui District
was to maintain of course the historic integrity of the structures. So if we were
talking about a pure replacement, we'd be looking at under the federal standards
we have to basically change the whole look of them. So the design is based on
what Cultural Resources and the community there made comments on.
Structurally they do need to be changed as soon as possible.
COUNCILMEMBER PONTANILLA: Okay, thank you. Thank you, Chair.
CHAIR HOKAMA: Ms. Tavares.
COUNCILMEMBER TAVARES: Yeah, getting back to that car, vehicle that Mr. Molina
was asking about. You show it as a four-door sedan in there and under
Expansion, but you're saying that it's to replace two vehicles? Two 4x4's?
MR. COLOMA-AGARAN: Oh, I'm sorry. I misspoke. We had also requested
replacement vehicles. What's actually in the budget is, as you say, four-door
sedan. Currently, we have six Engineers in our Design and Traffic Section who
are sharing one car. And so this would be used by them for investigations and
responses to complaints.
COUNCILMEMBER TAVARES: Do you have any more detail about what this car looks
like? Because in Liquor Control and some place else there's sedans for $18,000
and $17,000. So what is a $30,000 sedan?
MR. COLOMA-AGARAN: I would have to get back to you on what the details are on
that.
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COUNCILMEMBER TAVARES: Yeah, if you could because if it's a four-sedan, it
shouldn't cost more than $18,000 ... unless it's a Lincoln Continental.
CHAIR HOKAMA: Okay, we will forward the request, Ms. Tavares.
COUNCILMEMBER TAVARES: Thank you. And also on Page 18-10 of the Details ...
oh, I guess you went through some of the equipment so that's okay.
But on 18-9, this is of the Program Budget, 18-9, and it shows an Activity 1(a)
Performance Measure and the measure is to review preventive maintenance
needs to County facilities or for County facilities. Would this work also include
efforts to increase energy efficiency in all County facilities?
MR. COLOMA-AGARAN: I don't think that's specifically was what they had in mind but
it can be included in that.
COUNCILMEMBER TAVARES: As you're just doing the review. The other question I
have about this, you know, this is where this building falls under this division,
right - maintenance of this building?
MR. COLOMA-AGARAN: Yes, not specifically within this program but in the Special
Maintenance area.
COUNCILMEMBER TAVARES: Oh, it's under Special Maintenance?
MR. COLOMA-AGARAN: Yes.
COUNCILMEMBER TAVARES: Oh, okay, well, I'll hold my question till then. Thank
you.
CHAIR HOKAMA: Thank you. Mr. Kane.
COUNCILMEMBER KANE: Thank you, Chair. Just a brief follow up on the bridge
replacement component. Every time we look at a bridge replacement, Mr.
Director, are we dealing with, for Federal guidelines, a design exception request
or is there some sort of standard that was worked out between Federal DOT and
the County and with the State on, I guess, on a set parameters that the Federal
government will allow as far as a compromise to their standards?
MR. COLOMA-AGARAN: Let me answer it that way, this way. The answer is, yes, that
we do have an understanding with the Federal government on what we'd like to
do but a lot of it though will depend on public input and the kind of bridge that
we're looking at
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On the Federal side, they also wouldn't need to, you know, they do require
Federal historic preservation review as well. And so, some of this does really
come together when we actually take out a project to the community and to the
Cultural Resources Commission here at the County level cause those kinds of
comments are what the 106 process will also look at so that we can have a
project that doesn't compromise safety conditions and the safety requirements of
a bridge renovation or replacement.
COUNCILMEMBER KANE: And finally, Mr. Chair, on that point just to bring closure for
me. When it goes out for public comments, are the parameters given or the I
guess the redefine . . . redefinements that are acceptable under Federal
guidelines given to the public, I mean, as far as how far the Feds adjustments
are? The public is aware of those adjustments so when they give their comment
they're aware that it's just not going to be a, you know, the standard federally
accepted bridge but that they're going to be able to look at the refinements that
the Feds DOT has accepted?
MR. COLOMA-AGARAN: At some point in the process, they will. Because initially what
they may see is what the Federal government might want as far as their standard
for any new type of bridge and then from there it's sort of worked on so that we
can address the community's concerns about the integrity of that particular
structure.
COUNCILMEMBER KANE: So it's the kind of draw the line on two sides and then work
towards the middle kind of concept?
MR. COLOMA-AGARAN: Yeah, we would hope that we could work out some of those
things beforehand so that what we present is something that only needs a little
bit of refinement. And I think given the work that's been done by both State DOT
and our department on bridge replacements all along that corridor, hopefully we
have a better idea now of what is acceptable and also alternatives that can be
pursued from the front end and not after three or four years of discussion over
what can be done.
COUNCILMEMBER KANE: Thank you. Thank you for your comments. Chair, thank
you.
CHAIR HOKAMA: Mr. Mateo.
COUNCILMEMBER MATEO: Thank you, Mr. Chair. Good morning, Mr. Director.
Under the Engineering Program, the ... 18-7 and 18-8, are all of these positions
with the exception of what you note the two college intern positions, are all of
these positions filled?
CHAIR HOKAMA: Mr. Mateo, where are you?
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COUNCILMEMBER MATEO: 18-7 and 18-8 of the Details.
CHAIR HOKAMA: Thank you.
MR. COLOMA-AGARAN: I believe we have one or two vacancies right now. One of
our Engineering positions ... and I believe we had an Engineering Aid position
also that was open.
COUNCILMEMBER MATEO: Oh, okay. And those are in the process of being filled?
MR. COLOMA-AGARAN: One of the Engineering Aid positions was not funded last
year so ... and it's not proposed for funding this year. We are in the process of
filling the Engineering IV position.
COUNCILMEMBER MATEO: Okay, thank you. And in Details 18-11 under your
Program Highlights, Mr. Lee, really needs to be commended for his proficiency in
securing funds from initial ISTEA and then later T-21 for needed projects. The
projects that they secured funds for have those projects been completed?
MR. COLOMA-AGARAN: No, depending on what step that you're looking at. Some of
those projects are either in design. A number are projected to go out to bid this
year, including Lower Honoapiilani. As I noted earlier, the bridges one ... only
one of those bridges has a local match in the proposed budget. The Market
Street improvements are projected to hopefully begin construction either at the
end of this year or early next year. Although a portion of that, the parking lot
below lao is expected to start fairly soon.
COUNCILMEMBER MATEO: So we hadn't, we hadn't really lost any monies that we
had been able to get? We had expended those funds for the projects that were
intended to be implemented?
MR. COLOMA-AGARAN: Except for monies that were associated with the South Kihei,
one of the phases of South Kihei Road. But as you know, we did ask that the
local match that was associated with that to be put in to another portion of the
North-South Collector Road. And the other project that comes to mind would be
money that was allocated towards the Dickenson construction on the west side.
But we're hoping that we can, again, request that the Federal government fund
the Kiawe Street extension associated with the Lahaina by-pass instead.
My understanding is that right now Federal government is entertaining
amendments to the current STIP. There's a number of projects throughout the
State from the different Counties and also from the State of Hawaii that will not
go through construction this year. So we are talking to the Budget Office and to
the Mayor about perhaps pursuing an amendment that could fund a number of
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projects including the improvements on Waiko Road. We are also looking at
whether we can pursue the connection of and realignment of Hansen Road,
which is designed and we just need to get the local match for that. And so there
are a number of projects and a number of opportunities to get additional funding.
COUNCILMEMBER MATEO: Thank you, Mr. Director. Thank you, Mr. Chair.
CHAIR HOKAMA: Mr. Director, I was going to ask you, since Engineering serves many
different areas of your Department - Highways, Solid Waste, Wastewater, we are
going to try and, if we move well today, Members, I'm going to try and also do
CIP so specific CIP request of existing and proposed, we will get to it. I know
Engineering, you know, we can entertain a lot of questions under just
Engineering since they pretty much the spine of the Department. So, but since
you brought it up, Mr. Director, can you tell us what is happening with Waiko
Road? I'm sure some of us have been receiving communications in various
ways of what's happening, why aren't we being notified, is it going to be a longterm closure, short-term closure? Can you give us a comment, please?
MR. COLOMA-AGARAN: On Waiko Road, what we are going to be pursuing is an
amendment to STIP in order to fund the improvements of the entire road from the
highway - Kuihelani, towards the areas that the County owns, which is basically
the areas that are closed right now, and that would bring it up to actually, to
actual standard. The other thing that we're discussing is with the various users
of the industrial parks and baseyards that are in that area who need access to
their baseyards. They've proposed and we're discussing with them and
negotiating doing an interim repair of that road to make it accessible again. And
hopefully we can reach an agreement and they can go ahead and start that
working and we can get that road open again. Opening up the road will depend
on Department of Transportation agreeing that it's acceptable since . . . they
were concerned about the amount of debris that was brought down on to the
highway.
CHAIR HOKAMA: This is State DOT, Mr. Director?
MR. COLOMA-AGARAN: Yes.
CHAIR HOKAMA: Okay, thank you.
MR. COLOMA-AGARAN: The other thing that we're looking at is in the meantime we
do need to allow some access to the baseyards and there will be some
inconvenience to the residents in the neighborhoods around Waiko Road coming
off Honoapiilani and so we are going to be working on that. We probably would
need to bring a proposal to the Council to allow that during the time that the
upper portion of Waiko Road is closed. We expect that they improve Waiko
Road of course because it's being brought up to standard will take anywhere
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from a year to 18 months to construct, but we're hoping that the interim work that
the people in the baseyard are proposing we'll be able to keep that road open
until that's done.
CHAIR HOKAMA: Okay, thank you for that. I asked you that because 1) I believe when
we again gave an approval to Brewer Chemical, if that was the right entity, I think
we conditioned, made some conditions one or two terms ago, I think it was two
terms ago because I think Mr. English was with us, that from Honoapiilani and
that horrible intersection of Waiko, had to have some work done toward the
cemetery, pass the ball field to that intersection. I think we also brought up a
condition about drainage because of the flow that would eventually reach Kealia
Pond through the Olowalu streams and Waikapu streams. I think when we gave
Special Use Conditional Use Permits for the users whether it be from Maui Scrap
Metal past Nobriga's toward Mr. Fong's project, I think we had condition about
participation in road improvements. And I just share this with you because darn it
if some of us don't have elephant memories that I don't think it's the total burden
of the County as far as financial resources. I think we already have conditions
agreed upon that you have other resources available for you to maybe get this
going faster. So, I just share that with you and you can have your appropriate
people follow through on those conditions, Mr. Director.
MR. COLOMA-AGARAN: We are aware of the language that's contained in the various
special use permits in the area as well as on the subdivision approvals that were
given. Some of the language is a lot vaguer than we would like, and so that's
why we're having discussions on the allocation of the cost.
CHAIR HOKAMA: Okay. Is your division or department planning to make some kind of
information notification so that people are aware of the status of Waiko, the lower
Waiko portion so that for those that want to go all the way around to the main
intersection couple of miles further down and then come back toward Wailuku on
Honoapiilani Highway that they would know another year it's not going to be
there for us? Or they're going to come up Hana Highway and Queen
Kaahumanu - your Engineers are going to make some kind of notification?
MR. COLOMA-AGARAN: We were really going to try and wrap up an agreement with
the users, the baseyards first, that we knew some kind of timetable where the
interim work could be completed before we made any kind of an announcement.
But it's true that the final improvements will take between 12 to 18 months. So
the worse case scenario is that, that portion could be closed for the next two
years or so.
CHAIR HOKAMA: It's gotten to be a busy road. Well, thank you for that status.
COUNCILMEMBER TAVARES: Mr. Chair, could I ask a follow-up on your question on
that?
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CHAIR HOKAMA: Ms. Tavares.
COUNCILMEMBER TAVARES: You know, there's another road that's in the plan, I
guess, to hook up to that lower end of Waiko Road as we talked with I guess
Jesse Spencer and his project that there was going to be a through road from
Waiale Drive that would hook up to Waiko Road. So is there a possibility that,
that project can be stepped up? And would that help ... well, it would help the
neighborhood, I guess. But you still have the problem on the lower section of
Waiko, right?
MR. COLOMA-AGARAN: Some of that is really dependent not really on Jesse himself
but on Stanford Carr Development.
Stanford Carr Development has an
obligation to Wailuku Agribusiness that as they construct their off-site drainage
for their mauka properties, that they would be displacing the existing cane haul
road in the area and they would be constructing the alignment that Jesse
Spencer is going to be using for his subdivision or at least proposing to use for
his subdivision. So the timing on construction of that road depends really on the
progress that Mr. Carr makes. That's one of the reasons why we do know that
we need to continue to allow some access to the baseyards from Honoapiilani on
Waiko because traveling along that area would get increasingly more dangerous
because they are digging a drainage ditch alongside the existing alignment of
Waiale. So it's something obviously that we can discuss with Stanford Carr to
find out when they could go through that and whether it makes sense to open
that up to the public before it's brought up to a standard that we would accept
which is what Mr. Spencer is proposing.
COUNCILMEMBER TAVARES: Uh-huh. So the County will be building the road but
you got to wait till the drainage improvements are finished, is that ...
MR. COLOMA-AGARAN: No. Mr. Carr is building at least an ag standard road-COUNCILMEMBER TAVARES: Oh, okay.
MR. COLOMA-AGARAN: --and Mr. Spencer, as part of his project, is proposing to
bring it up to a standard that would be acceptable to us similar to the lower
portion of Kuikahi.
COUNCILMEMBER TAVARES: Oh, okay.
MR. COLOMA-AGARAN: And so both of those are dependent on the private sector
constructing it.
COUNCILMEMBER TAVARES: Okay. Thank you.
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CHAIR HOKAMA: So, Mr. Director, from the Kihei landscaped area toward Waiko, is
that our road that we've occasionally cut off access?
MR. COLOMA-AGARAN: There's a ...
CHAIR HOKAMA: There's a chain, right, that goes across the road?
MR. COLOMA-AGARAN: Right. From there to Kuihelani is County. From Honoapiilani
till about where there's a small culvert you need to cross is also County ...
(change tape) ... belongs to Wailuku Agribusiness that we're in discussions
about obtaining.
CHAIR HOKAMA: Okay. Well, I've got family in that area so . . . so between
Honoapiilani Highway coming down Waiko past the old cemetery, Brewer fields,
and that intersection by Brewer Chemical and Maui Scrap Metal, because it has
weight restrictions, you folks still entertaining allowing heavy equipment or
vehicles to use that routing?
MR. COLOMA-AGARAN: Yes, we would need to make sure that there are ways to
protect the culverts that we have in that area. So I believe the proposal is to put
plates on a number of spots.
CHAIR HOKAMA: Okay, because I know that neighborhood well. We've got a lot of
seniors there. I've already had comments given to myself. And I'm going to
leave this real fast but one more because again I've got personal interest in this
area. With the need of the County to place derelict vehicles at the old Waikapu
landfill, has your engineers made an assessment whether or not we are in ...
creating potential additional problems whether it be in environmental concerns,
oil and fuel seepage into the ground, any other concerns?
MR. COLOMA-AGARAN: The use of the closed landfill-CHAIR HOKAMA: Yeah.
MR. COLOMA-AGARAN: --is going to require Department of Health permits and
hopefully those types of issues can be addressed in discussions with Department
of Health.
CHAI R HOKAMA: Okay. But they have been notified and so far we are having a
cooperative relationship moving it forward?
MR. COLOMA-AGARAN: Yeah, we've told them that this is what we intend to do.
CHAIR HOKAMA: Okay, I'll give you advance notice. When we do reach CIP, Mr.
Director, I am going to ask you if we can have someone prepare a status of your
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projects and you can break it down any way you want - by districts, by divisions
so that it would be easier for the Members to see what's happening within those
areas and then put it in relations to the upcoming requests for the Department's
needs.
COUNCILMEMBER PONTANILLA: Mr. Chair, in regards to that update, can we have
an update on the STIP also?
CHAIR HOKAMA: Mr. Director, would there be a problem to just get the current
approved STIP listing?
MR. COLOMA-AGARAN: No. In fact, I think that's probably, it probably makes sense
because we can give you ... it gives you a better look at what's happening with
the projects and the Department because that gives you a three-year window
from design to actual construction.
CHAIR HOKAMA: Okay, thank you. Anything under Engineering ... you know, part of
Engineering we move toward like special maintenance so would be this building,
civic centers, Veteran's cemeteries, so Mr. Molina ... question?
COUNCILMEMBER MOLINA: Yeah, Chairman ...
CHAIR HOKAMA: Then we're going to hit DSA.
COUNCILMEMBER MOLINA: Okay. I just wanted to ask a follow up on your Waiko
Road concerns. Mr. Director, you mentioned that you're looking at making an
amendment request for the Waiko Road improvements. Can you tell us roughly
how much you're asking and to your recollection, has Waiko Road ever been
shut down like this after heavy rains? I'm asking that because I'm curious were
there some extenuating circumstances that cause this road to be closed? I
mean, we all know it was because of heavy rains but could it have been caused
by something on someone else's property, which caused this excessive flooding
to cause this big damage on the road?
MR. COLOMA-AGARAN: I believe that the road was closed a number of years back
and so it was, it had to be rebuilt. I can't recall from our discussions with our staff
how long it was closed for. At this point, based on reports that we got from State
DOT the stream basically did overtop its bank and bring a lot of debris through
the area basically tearing up all the pavement down towards Kuihelani. So there
probably were obstruction in the stream somewhere.
COUNCILMEMBER MOLINA: Okay. And my next question is, about how much are we
looking at for improvements?
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MR. COLOMA-AGARAN: In the interim, we're discussing somewhere between 75 to
100,000 would be the County's contribution. And for a local match for a
permanent, bringing up the road to standard, about half a million dollars.
COUNCILMEMBER MOLINA: Okay, thank you. Thank you, Chair.
CHAIR HOKAMA: Mr. Nishiki.
VICE-CHAIR NISHIKI: No.
CHAIR HOKAMA: Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: No.
CHAIR HOKAMA: Ms. Tavares.
COUNCILMEMBER TAVARES: While you're talking about the negotiations, I guess
we've all gotten the calls and e-mails about Waiko Road, you're talking with the
people who are using Waiko Road, the ones who had conditions and Special
Use Permits, et cetera, how long do you think that process is going to take?
MR. COLOMA-AGARAN: We were trying, we're planning to wrap it up this week and
then they could go ahead and get started.
COUNCILMEMBER TAVARES: Uh-huh. So there's no one user that's having to pay
for the entire road improvement?
MR. COLOMA-AGARAN: I'm not going to be dictating to the group how they allocate
the funding except to the extent where I'm pointing out that we can call on based
on the conditiOns and their different permits that we can call on pro rata shares if
it gets to that. But they have formed a group and so that we can deal with just
one person to go back and forth. So we're hoping that, you know, a lot of them
are actually in this particular type of business when putting together roads so ...
I think we were, our Engineering Division was thinking it would take 30 to 60 days
to actually construct the road. They think they can do it a lot faster and they have
the incentive to do a lot faster because they're aware that the longer that they're
using Honoapiilani as the access, you know, the tougher it will be as the people
in that neighborhood would not be very happy if that is for prolonged period of
time.
COUNCILMEMBER TAVARES: I think I noticed because I used to use that road to
come to work. Access from Honoapiilani Highway, is there a sign that denotes
local traffic only?
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MR. COLOMA-AGARAN: It actually says that truck traffic with loads over 10,000 is not
allowed.
COUNCILMEMBER TAVARES: Uh-huh. But is there a temporary sign that says local
traffic only because it's not a through road now to Waiko? I know off of Kuihelani
Highway, they've got the no close, I mean road is closed and the barricades
across there but I didn't notice if there was one.
MR. COLOMA-AGARAN: Yeah, I can't recall if it was up and it's not up any more. But I
can check that.
COUNCILMEMBER TAVARES: Yeah. How far down can somebody go on there? It
can get to the Fong's baseyard area?
MR. COLOMA-AGARAN: No. It's basically blocked off.
COUNCILMEMBER TAVARES: So how do those guys get to that subdivision?
MR. COLOMA-AGARAN: They initially were using one of Brewer's cane haul roads off
of Kuihelani, but they may now be coming through Waiko itself from Honoapiilani.
COUNCILMEMBER TAVARES: Oh, okay. And there's no cattle in the feedlot right
now? Or they use the same road? Because the feedlot's lower on ...
MR. COLOMA-AGARAN: I would assume that there may be cattle there because Mr.
Nobriga was at the initial meetings where we had discussions about repairing the
road.
COUNCILMEMBER TAVARES: Uh-huh. Okay. Yeah, it would be helpful if there was
some kind of press release that your Department put out just giving the status of
what's going on there. It would help to get information out, I think, to the
community and maybe lessen the amount of phone calls and e-mailsthatwe.re
getting as Council members to say, you know, how come nothing is being done?
That's always the favorite expression. Nothing is being done. So we need to let
people know because they can't see something physically going on that there is
something being done and kind of keep the public informed that way. I don't
know if our press coverage would include something like that in today's coverage
of today's meeting. It's a big hint, hint. But I think that would help the public
understand what we're up against as far as repairs to that road. You know,
people say, well, I just heard it was on the shoulders, you know, that's a little
thing. Why don't you just throw gravel on there and we can go back on the road.
And you know, I just tell 'em that I don't think it's just little gullies next to the
shoulder. I said I think the road is pretty badly ripped up, man. It's impassable.
And so, you know, I'm not the engineer or anything like that and I'm sure you've
been getting the calls at the Department too about status of that road. So I think
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some public information in this area even if you don't have anything definite as
far as your agreements and things but you can let them know what is in process
and possible timeframes and things like that. That would really help everybody, I
think.
CHAIR HOKAMA: Thank you. Mr. Kane.
COUNCILMEMBER KANE: Just briefly, Mr. Chair, a comment. That's why I walked
over to lIima because I wanted to ask her if she could consider actually putting
some information out there, you know, based on the discussion today. And I
think it's real important, and not only for Waiko Road but obviously for
Kaupakalua Road, too. At least that we can get some information and hopefully
the Director can communicate with our media folks, you know, to provide
information to the public. And even if they get mad about whatever the
information is, at least it's information that's coming from "the horse's mouth" and
not just hearsay and what they're assuming and all of that kind of stuff. I just
wanted to briefly comment on that.
And specifically, you know, for Waiko Road, I think it's real important that the
public understands that, that stream went overflow. It went over its banks. And
once you get that, I mean, there's no stopping anything. Mother Nature has ...
that's just the way it is. So, you know, obviously, the Director has been very
clear that steps have been taken immediately after the occurrence that steps are
being taken to, to you know fix it up. It seems like they're trying to be very
creative in identifying State projects where they are - if it's going to move, if it's
not going to move, redirecting, you know, taking care of the actual needs. And I
think we as a body need to be supportive of whatever we can do, too, to move
that particular, you know, these things forward. So I'm happy to hear what the
Director ... I had the opportunity to talk to the Director just like you folks we're all
getting the phone calls. So I did have my opportunity to talk to the Director and
be able to communicate with some people based on some comments that I
received in the discussion with the Director. It's good to know that we can,
hopefully get some follow-up with our media folks on this particular topic. Thank
you, Chair, for allowing the discussion to occur.
CHAIR HOKAMA: No, no, by all means. I would say, also, Members, that being part of
the NACO Steering Committee on Transportation it has been part of our
colleagues nationally to have the Federal government take I would say local input
much more seriously in setting up a STIP Program in just listening to the State
DOT regardless of the 50 states, and that you need to have the local jurisdictions
be able to give meaningful participation as well as assist in the decision-making
of what is on the list. So I can tell you it's a national thing. All our sister counties
from Maine to Florida to Alaska and California, we have a basic understanding
that this is what we want and Congress is open. I can tell you that Secretary
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Mineta is very open to allow more participation from the local government level
regarding the STIP. Mr. Mateo.
COUNCILMEMBER MATEO: No.
CHAIR HOKAMA: Okay. Before we leave this, again, because of the rains we became
aware of many things so obviously, one of the areas that you have addressed
under Goal 2, Mr. Director, is of course, drainage master plans. And for Lanai, I
think, your Department with working with the major landowner is moving forward
and I thank you for that. But because of that and because of the construction we
see such as what is happening just below us by Waiale, should we be aware of
concerns such as that catchment area that if it's geared for a 50-year storm and
we're allowing additional sheet flow or runoffs from the more mauka projects
coming down, we're not increasing the potential for a major problem whereby
maybe we're looking at 1OO-year flows now trying to be accommodated by a 50year improvement that's geared for the 50-year storm?
MR. COLOMA-AGARAN: For the Stanford Carr's development, there's a number of offsite improvements that they're required to make both for the subdivisions they
have on the lower side as well as on the mauka side. The major thing that they
need to do is to construct that large drainage basin. Right now, you have the
existing basin on Waiale. There's a second basin that is being constructed right
now that's closer to Waiko Road, which is going to be a much larger basin that is
designed to take the flows from the mauka areas. That same basin is what Mr.
Spencer I believe is looking at as maybe expanding for his purposes as well. So
we're aware of it and I think one of the things to keep in mind is we probably
haven't seen this kind of winter weather on Maui for 15 or 20 years. I can
remember this kind of winter as a kid. But lately, you know, we haven't seen this
kind of thing so I think it's caught some people, a lot of people by surprise and
we're not used to the kinds of flows that probably you saw in all areas of the
island that you've seen this winter. But it tells you that, again, as we said at the
beginning, a lot of our infrastructure was designed at a very different time when
this was ... Wailuku was still really a very rural area. So a lot of the, even
Kahului, obviously, as you've seen the problems of flooding in that area, a lot of
our subdivisions were designed without any drainage improvements and so, the
County's policy has been to work on some major areas but still rely a lot on the
private side to put in additional infrastructure to address any increases that they
caused.
It's possible as you say though that right now we asked them to design based on
the size of a particular piece of property where the flows are coming from. And
so the, what's designed may not be adequate to handle something that comes
from a much larger occurrence of weather. Or the successive types of storms
that we've seen this winter where the ground already has saturated and then we
get hit with another big rain.
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CHAIR HOKAMA: And I just asked that your engineers take that into consideration.
And again, until the rains come, you know, we don't usually get those big
complaints or comments regarding clogged drains and the other related
problems. What I would ask and you can think about it since we have not seen
in this proposed budget, funds for Waiko Road, if you could respond to the
Committee on how you plan to address the need for the Waiko Road
improvements if there is County funds? Are you going to ask for an adjustment
in the '04 Budget or you're going to wait and ask for us to make some revisions
and include it in the '05 Budget? Unless you can respond right now, Director.
MR. COLOMA-AGARAN: We were hoping to have the local match in the '05 Budget so
that we can amend, I mean, we are already moving to amend the STIP to add
that project. That's our discussions with the Mayor. I think what we haven't done
yet is put the program documents together so that Mr. Agsalog can address that
as part of the Capital Improvements Projects they're going to be proposed for this
current budget.
CHAIR HOKAMA: Okay, okay, thank you. Let's move on to Special Maintenance area.
MR. COLOMA-AGARAN: Thank you, Mr. Chair. As you noted, this is, this program
area does provide janitorial and grounds keeping services for the County
building, the Hana and Molokai civic centers, the old Wailuku courthouse, and
the Veterans and County cemeteries. Another area that you should keep in mind
that's covered by this budget is garage services for generally-funded agencies.
And the expansion that you see in this, in the Special Maintenance Program is a
$200,000 increase in gas, diesel, oil for the County garages. And these again
are for the generally-funded agencies. We anticipate that over the last number of
years we really haven't paid increases in the amount budgeted for the purchase
of petroleum products for the various equipment and vehicles. So you'll see not
only in this budget but also in the Highway, in the Highway's budget an increase
in petroleum budget for the Department.
The other major change that you'll notice is for R&M Services. If you recall the
discussion that we had last year at the Budget, what's been budgeted for our
different R&M contracts for the County building, actual expenditures have
actually been almost doubled that. So what we're asking for this year is an
increase of $40,000 which is not doubled what we have budgeted but I think that
will help us in terms of meeting our contractual obligations for the repair and
maintenance of the complex.
And again, you will see that we also added an additional $10,000 for garage
services on Molokai. Again for service to the generally-funded agencies on that
island.
And those are the major adjustments in our proposed special
maintenance program budget.
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CHAIR HOKAMA: Okay, thank you, Mr. Director. I'm going to use the Chair's
prerogative of going first this time. I will tell you from just personally just myself a
lot of Members may have their own thoughts, but I felt that I have supported this
part of the budget with large amounts of consideration whereby I would say I'm
tired of dealing with repairs and maintenance of the elevators. I think we've put
forth enough that you know replacement is the answer already. And I'm not
going to abandon this building. This is our seat. This is our center of
government operations and I will do and debate with the Members if need be on
why we need to reinvest back in this building. So I need from you a number that
you can give us on what it will take to replace those elevators. It's been too long
we run with just one. I think this whole term I feel that I've been riding on only
one elevator. Okay. It's an inconvenience for us. It's an inconvenience for you,
Mr. Director, for our residents, all our employees. Like you ask us to replace
vehicles, well, I'm saying that it's time to replace the elevators. Comments,
please?
MR. COLOMA-AGARAN: I think when we had the discussion on the elevators earlier a
figure was mentioned. We thought that we probably had that money already and
the money that was allocated in our existing budget for at least one of the
elevators to be replaced. But I can get you those figures so that you can
consider, if you need to, add that money then it can be added.
CHAIR HOKAMA: So as you just shared, what happened to those monies that some of
us believe we gave for that replacement program? Has it been redirected to
something else?
MR. COLOMA-AGARAN: No, I just need to go back and see what happened with the
contracts that were recently issued for both the roof and for the siding. We were
taking that money actually from the lump sum that the Council allocated towards
this building, and so one of the things that we were looking at was whether we
could defer some of the other improvements that were listed, I think, when it was
presented to the Council which is had to do more with the air conditioning
system.
CHAIR HOKAMA: Yes, I recall those conversations. Okay. Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Chair. Mr. Director, again, for the garage
services program this is ... the increase is for fuel cost and can you give us a
status on I guess the use of bio-diesel in the vehicles in your Department?
MR. COLOMA-AGARAN: Yes. We've gotten a price from Pacific Bio-Diesel which we
think will be an additional, will need an additional 12 to $20,000 a year because it
is a little bit more expensive. We haven't actually budgeted for it and asked for it
and we're going to try and find that money within our existing budget through
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savings, since basically we're going to do it this year and if it does work, work out
well then we'll probably end up adding it to our budget in future years.
COUNCILMEMBER MOLINA: Okay, thank you. Thank you, Chair.
CHAIR HOKAMA: Mr. Mateo.
COUNCILMEMBER MATEO: Thank you, Chair. Mr. Director, for the various - the civic
centers both Hana and Molokai, I guess the repair and maintenance supplies
category, both lists $500. Is that based on your formula or how do they actually
take care of getting repair and maintenance to these respective centers done
with a small amount allocated to them?
CHAIR HOKAMA: Can you give us a reference please, Mr. Mateo?
COUNCILMEMBER MATEO: 18-13 in the Details.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER MATEO: That would be 6031.
MR. COLOMA-AGARAN: I believe that's just a formula and if the costs are greater,
then we probably look at savings and other areas in order to make sure that we
have, have the materials that are needed. Cause if you'll note that even for the
County building there's only $2,000 amount budgeted for repair and maintenance
supplies.
COUNCILMEMBER MATEO: So if we're looking at a specific Molokai Civic Center
where the total of 97,670 and there's repairs needed to the Molokai Center, and
be specific I can say rain gutters for the entire complex that will exceed, you
know, the $500 for supplies. To get the additional funds that they need to cover
that cost that would come from whose budget?
MR. COLOMA-AGARAN: We'd look first in the Special Maintenance budget. If there's
savings in the Molokai complex, we'd look there. If there's not, we'd look
elsewhere.
COUNCILMEMBER MATEO: Okay. So you've got the flexibility to be able to move
monies relative to the required repairs for these centers?
MR. COLOMA-AGARAN: Yes. And I think that most of our workers in these areas are
pretty creative in terms of, you know, just getting the work done.
COUNCILMEMBER MATEO: Okay. Thank you, Mr. Director. Thank you, Chair.
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CHAIR HOKAMA: They also have use of Countywide funds. Mr. Kane ..
COUNCILMEMBER KANE: Thank you, Mr. Chair. Just a follow-up on the bio-diesel
question that was asked by Mr. Molina. Is there some sort of transitional plan
that you folks have either formulated and/or are implementing with respect to the
use of bio-diesel in the County equipment fleet?
MR. COLOMA-AGARAN: The answer is yes and no. Based on the experience that the
City had with the use of bio-diesel and based on discussions within our own
garage people and the people that work with this equipment, they're fairly
comfortable with the use of bio-diesel, so we're just going to arrange to have the
bio-diesel delivered and start using it. I think we've ... there was, I don't know if
you recall discussion but the way Honolulu implemented it, I don't think they
really told their people that they were now using bio-diesel. And they just wanted
to see if there was going to be ... cause there's always been talk about there's
going to be mentally there's going to be some problem that's going to be ... it's
going to cause problems with engines and the like so they just didn't tell them.
And based on that experience, I think our people were fairly satisfied that this
wasn't going to be a big problem. The only thing that we're still a little bit
cautious about is use of bio-diesel in our generators. And so, those are probably
the only areas where we're not going to be using that material.
COUNCILMEMBER KANE: So, is your response being inclusive of having some sort of
plan to follow as far as the transitional with dates that you're trying to achieve a
certain amount of compliancy with the use of bio-diesel within the equipment
fleet?
MR. COLOMA-AGARAN: We believe that they're going to be delivering bio-diesel to
Wailuku baseyard and I believe one of our other baseyards. And those are the
areas where it's going to be used initially. And then I think we're in negotiations
with them because I think it's tougher for them to deliver in some of our more
rural baseyards. So we're looking right now I believe at Wailuku for sure and
perhaps Makawao.
COUNCILMEMBER KANE: As far as production of the fuel Pacific Bio-Diesel is able to
accommodate any type of projected growth that you folks anticipate?
MR. COLOMA-AGARAN: We hope that they can and as we get to the wastewater and
solid waste division budget you'll see that there's been a growth in the amount of
oil that is being diverted. And so we anticipate that there is at least for our
current needs that they are going to be able to meet the supply.
COUNCILMEMBER KANE: Are you folks, final question, Mr. Chair, in this line. Are you
folks dealing with contractual agreements with Pacific Bio-diesel for this?
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MR. COLOMA-AGARAN: Yes, because as you know, we did go out to bid to, for
someone to provide petroleum products at our baseyards. So that had to fit in
with the current contract and when we go back out, it will have to be included as
well. And I believe that procurement has been working on making sure that we
comply with that.
COUNCILMEMBER KANE: Okay, thank you very much. Thank you, Chair.
CHAIR HOKAMA: Thank you. Ms. Tavares.
COUNCILMEMBER TAVARES: Thank you. My favorite topic - bio-diesel fuel. Are
you talking about B1 00 or B20 as the fuel right now?
MR. COLOMA-AGARAN: I believe B20.
COUNCILMEMBER TAVARES: B20, okay. So they've got that blended. I was curious
that you said that you weren't going to use it in the generators. Do you folks
have the information about, I mean, enough information about bio-diesel fuel and
its comparison with fossil fuel for use in generators? And I ask this because of a
number of conferences that I've been to where my understanding is that biodiesel blends, even bio-diesel blends and B100 actually have less or no
breakdown compared with fossil fuel diesel. So it would ... some places have
gone to putting it in the generators first and then putting it in their vehicles next.
And so I was just wondering if you had that kind of information or shall I forward
some of that to you that I managed to gather through some of these conferences
I've been to?
MR. COLOMA-AGARAN: This is one of the projects that the County's Environmental
Coordinator has been spearheading.
COUNCILMEMBER TAVARES: Oh, I see.
MR. COLOMA-AGARAN: So I'm assuming that, that was available to Mr. Parsons.
COUNCILMEMBER TAVARES: Okay, I'll forward the stuff I have to him. That would
be great.
MR. COLOMA-AGARAN: But I think within the Department I would assume that some
of the people who made the comments maybe may not have had the benefit of
that information.
COUNCILMEMBER TAVARES: Uh-huh. I know there's lots of research continuing in
that area, one area. And the most conference I went to was just on bio-diesel
fuel, so there was a lot of information that I don't understand but that somebody
in the field probably could understand.
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The technique of not telling people that you're changing to bio-diesel is not new.
They've done this all across the nation because they understand that people just
don't like any kind of change. So a number of cities and bus fleets and all across
the nation did that. Just changed it and went through, you know, so many
months and then they told people that they were going to put bio-diesel fuel in
the vehicles and then that next four months there were all kinds of complaints
about blaming, you know, break downs and all that on the bio-diesel fuel. So I
think there is a mountain of information out there about places, cities and
municipalities that have done it the way you described it and then when they
bring the facts to the people, you know, on the control group and the
experimental group kind of a thing then it helps to dispel some of the myths that
are associated with switching to bio-diesel blends.
I know that one of the things that they talked about in this last conference was
the use of B1, which is one percent bio-diesel, and that it has better lubricity. So
they use it to lubricate engine parts or other parts that are not necessarily running
on that fuel but using it as a lubricant and it's a huge product change over, I
guess. And that's where they see a lot of the future for bio-diesel even at one
percent the difference is so dramatic on wear and tear on moving parts so that
could be something as you're looking at your grease and other things that you're
using to lubricate that possibly you can talk with Pacific Bio-diesel about that.
They were at the conference also. So they've got some of that information. But
that might be another product that we could use to help extend the life of some of
our equipment. Okay, thank you. And thank you for looking into this and
proceeding with the use of it.
CHAIR HOKAMA: I would also suggest maybe you want to consider Ms. Tavares, Mr.
Kobayashi.
COUNCILMEMBER TAVARES: Uh-huh.
CHAIR HOKAMA: In our discussions with him, he seems to be quite up on alternative
fuels, including bio-diesel. He also drives a vehicle that uses bio-diesel. Ms.
Koller drives a vehicle that uses bio-diesel. And I guess with the price of gas
going up, alternative fuels now are pretty competitive.
COUNCILMEMBER TAVARES: Can I share one interesting little vignette-CHAIR HOKAMA: Please.
COUNCILMEMBER TAVARES: --at the conference that I just went to. We had a
discussion group and people were talking about bio-diesel fuel and the blends.
And mostly they were talking about B20, which is 20 percent bio-diesel fuel and
80 percent fossil fuel. And so we went around the room and they were asking,
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what do we use? And so I said, well, we don't use B20. We use B100. And
about 40 people almost fainted that we are at that level that we use B 100. But
then I explained to them that we didn't have somebody to blend it that's why
we're using B 100. And at the time, we didn't have the blending. But since then,
we got that station in Paia that has the 20 percent blend. But they almost fainted
when we talked about B100 and they said, what, in Hawaii, in Maui, that little
island. I said that's real important for us to look at those kinds of things so we go
for the purest. But then I told them what it really was.
CHAIR HOKAMA: Thank you. Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you, Chair. I'm looking at Detail Sheet 1814. If the Director could explain the reimbursement of $200,000?
CHAIR HOKAMA: That would be under County garages, Mr. Director.
COUNCILMEMBER PONTANILLA: 18-14, County garages. 6023.
MR. COLOMA-AGARAN: I believe that has to do with advancing the monies for the fuel
and then getting reimbursed.
COUNCILMEMBER PONTANILLA: Urn, okay. And the other question that I had the
amount that is budgeted for '05 - $650,000 is that inclusive of servicing all of the
different departments in regards to fuel or providing fuel for those departments?
MR. COLOMA-AGARAN: It's budgeted for ... it's basically to service all generally
funded agencies. Within the Department, the Highway funds does also have a
budget for our internal vehicles that are funded through the Highway Special
Fund.
COUNCILMEMBER PONTANILLA: Yeah, because I noticed that in some of the
departments that we had already gone through they don't show any cost for
fuels, gasoline, oil, diesel.
MR. COLOMA-AGARAN: That's right. And it's possible that one way to encourage
people to be more careful about what they do with gasoline and alike would be to
put it in their budget and once they use that up, then they can't buy any more fuel
and they need to go and buy the fuel outside of the County cause this is an area
where we've seen shortfalls.
COUNCILMEMBER PONTANILLA: Okay, thank you.
CHAIR HOKAMA: Mr. Nishiki.
VICE-CHAIR NISHIKI: How much were you paying for gasoline per gallon?
- 30-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 1, 2004

MR. COLOMA-AGARAN: It's cheaper on the outside. I have to get you a figure but I
believe it's ... it probably wouldn't include the County tax.
CHAIR HOKAMA: Anything else, Mr. Nishiki?
VICE-CHAIR NISHIKI: No.
CHAIR HOKAMA: Okay, thank you. Yes, Ms. Tavares.
COUNCILMEMBER TAVARES: Oh, no, you're going back that way then?
CHAIR HOKAMA: You know, Members, we'll take a break and then when we return we
can continue and then move on to DSA. So we'll take a recess till 10:45 a.m .
. . .(gavel) . ..

RECESS:

10:37 a.m.

RECONVENE:

10:52 a.m.

CHAIR HOKAMA: ., .(gavel) . .. We shall bring this Committee back to order. Before
we move on to DSA, Ms. Tavares, additional questions?
COUNCILMEMBER TAVARES: Yeah, I just had a ... I was curious that the budget is
not showing any grant revenue for this year. Is there anything going on where
we don't have any coming forward or something has changed because we've
had them in the past.
MR. AGSALOG: Mr. Chair.
CHAIR HOKAMA: Mr. Director.
MR. AGSALOG: May I direct your attention to 18-3 on the Program Budget which says,
on the table it says Other Revenue with an asterisk on the top, that one includes
grant revenue there, too. 18-3.
COUNCILMEMBER TAVARES: Other Revenues.
MR. AGSALOG: Other Revenue with the asterisk. It's very, very close to the line, the
last line. Other revenues includes Bond/Lapsed Bond, SRF and Grants. There's
some grants there.
COUNCILMEMBER TAVARES: So you're not noting the grants in each of the different
programs? Cause that's 18-13, yeah.
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MR. AGSALOG: Uh, yes, ma'am.
MR. COLOMA-AGARAN: Actually, I think they are but in the areas that we're looking at
right now, there are no grants for this coming year.
COUNCILMEMBER TAVARES: Okay. Thank you.
CHAIR HOKAMA: Okay, any other questions under Special Maintenance, Members?
Okay, seeing none, let us move ...
VICE-CHAIR NISHIKI: Yeah, I've got a general question.
CHAIR HOKAMA: Mr. Nishiki.
VICE-CHAIR NISHIKI: For my curiosity. Are electricity rates and gas rates from your
projections planning to go up?
MR. COLOMA-AGARAN: Yes, internally, we did project ...
VICE-CHAIR NISHIKI: Has the electric company forewarned you and that's a ... it's
reflected in your budget also gas, is the gas company going to be buying gas
from you also told you that gas is going up? Where do we buy our gas?
MR. COLOMA-AGARAN: Gas, right now I believe is through a contract with Chevron. I
think they won the bid on the procurement. I understand it's a good price
compared to what you would have to pay outside. When I was answering your
question about, yes, prices are going up I was more talking about electriCity. But
even electricity fluctuates. So when we budget for that, we try to anticipate
whether we think there's going to be some kind of increase and you'll see this
really in the budget for Wastewater that has specific line times for electricity
which is a major part of their operations at the wastewater plants. But generally
that's '" we do try to take into account the price increases. The difficulty has
been that we've been asked to operate in the last couple of years on flat budgets
and we know that actually, the actual use of gasoline has been exceeded. So
then we, you know, as additional vehicles come on line, so that's more of a
reason why we're pursuing the change so that what we budget more reflects in
truth what we're actually using.
CHAIR HOKAMA: Anything else, Members? Special Maintenance or Administrative
portion. Mr. Kane.
COUNCILMEMBER KANE: Kind of a general just like Member Nishiki's question. Is
there any type of long-term consideration or planning for transitioning away from
especially in Public Works. It seems like Public Works would be the largest
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consumer of fuel out of all the departments. Is that correct? Is that a correct
assumption, Mr. Director, out of all the departments?
MR. COLOMA-AGARAN: I would guess maybe the Police might have more because
they're the largest department. But in terms of diesel use and the heavy
equipment use, that would probably be us. We have been discussing internally
that as electric hybrids come on line that we would want to look at changing our
fleet. But we want to make sure though that most of the vehicles that we need
are going to be trucks so we want to make sure that they do have, that they're
adequate for the purposes that we need them for. I found it kind of curious that
two major manufacturers are coming out with hybrids this year but they're going
to be sports utility vehicles. But again, hybrids are going to cost a little bit more.
COUNCILMEMBER KANE: Yeah.
discussion on this at this time.

Okay, Mr. Chair, I won't pursue any further

CHAIR HOKAMA: Thank you. I think it's commendable of the Director though to be at
least, uh, being very open and considering those options for his department.
Let us move on to DSA (Development Services Administration). Before we go,
I've got one more thing since watershed protection ... (change tape) ... area.
Is it still in this area, Mr. Director?
MR. COLOMA-AGARAN: The actual grants have been moved, the grant amounts have
been moved to Economic Development because it's listed as a grant. But we still
do some work because of environmental management with both the Tri-Isle
Resource Conservation people and with Soil & Water and with the different
partnerships - the West Maui Watershed Partnership and the East Maui, and
also on Molokai. It's not a line item in our budget any more.
CHAIR HOKAMA: So the money you request would be in the Mayor's Office is what
you're saying?
MR. COLOMA-AGARAN: That's what my understanding is in Economic Development.
CHAIR HOKAMA: But your Department will still be responsible to administer it?
Because the current year, the applicants come to your Department for the
partnership funds.
MR. COLOMA-AGARAN: Yeah, I think even in the current year putting together the
paperwork, we've worked with Economic Development to make sure that the
contracts are executed and then implemented. I believe DSA has been involved
in the watershed area.
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CHAIR HOKAMA: Was it under your decision that those that apply for the watershed
partnership funds must now go through the Nature Conservancy to get those
funds?
MR. COLOMA-AGARAN: No.
CHAI R HOKAMA: Why is that now the practice?
MR. COLOMA-AGARAN: I wouldn't know.
CHAIR HOKAMA: Okay. Would it be your Department that would be able to explain
that or would you know who we can request that information from?
MR. COLOMA-AGARAN: I can get the information because I know the people that are
involved in the partnerships. I would think that part of it might be that the
Conservancy actually has a status whereas the other members of the partnership
may not have a nonprofit status in order to, in order for the grant requirements.
CHAIR HOKAMA: Okay, okay. I would appreciate if you could respond to that request,
Mr. Director. Because on Lanai, we did have the Nature Conservancy and they
chose to leave Lanai and so they have no presence there. I mean, the comment
you bring up about the status, nonprofit status is quite reasonable, so thank you.
And we'll await your further response.
Okay, DSA. Mr. Director.
MR. COLOMA-AGARAN: Thank you, Mr. Chair. This is the Department that is involved
with processing building permits, electrical permits, plumbing permits and
subdivisions as well as inspections of construction. The changes on the General
Fund side are really just adjustments to salaries and would show no increase in
the budget. The changes on the portion of the budget that's funded by the
Building Permit Revolving Fund we are requesting two expansion positions. One
would be an additional Building Permit Clerk who would help with easing the
workload that currently is being experienced, in part, because of large turnover in
personnel. In the current year, we are anticipating that over a thousand hours of
overtime is going to be expended making up about $21,000 for the year. And
we're requesting eight months salary for a new Permit Clerk, which is $17,000.
We also are requesting an additional KIVA Resource Specialist which will help
continue the conversion of paper-based business processes in this division to
electronic handling. This new research specialist would be involved in training
people in KIVA as well as improving data management, responding to
information practice requirements, and allowing a lot more of our information that
we have on our permits more accessible for the general public as well as for
policy-makers so that we can have better ... it's a better opportunity for fiscal
and land use decision making.
- 34-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 1, 2004

The other change is there is a proposed conversion of one of our Building
Inspectors in to a Capital Improvement Projects Coordinator. In the last 18
months, there's been requests from the Managing Director's Office for our
Department to do a lot more management of County projects for departments
that don't have engineers, mainly the police station on Lanai as well as a number
of other projects. And so we're asking that, that one position be converted. And
I also have Mr. Nagamine here who is the Administrator of the program and if
there are questions, he can also respond to those questions.
CHAIR HOKAMA: Thank you, Mr. Director. Ralph, why don't you JOin us, Mr.
Nagamine, in case there's questions for you. You can come down. Join the
Director.
The first question I would say would be why would we not, as we've done in the
past, and we can use the Lanai Police Station project as an example, why we
wouldn't use, as part of the contract, construction management specifically for
that and then when the project terminates the management contract terminates
also versus an additional County employee that's gonna have to run a lot, many
more projects possibly simultaneously and maybe in different districts, different
islands. Mr. Director, either you or Mr. Nagamine.
MR. COLOMA-AGARAN: It's basically been a policy change. Our preference actually
was to continue to include construction managers as part of most of our projects
internally. In part because with ... in the Federal system there's a lot more
involved in terms of reporting and record keeping that needs to be done. And so,
we think that for our project it's cost effective to use construction managers who
are experienced in the area. But there is interest in the Mayor's Office and the
Managing Director's Office that the County, in areas where ... in departments
that don't have engineers that it makes sense maybe that we do have some
expertise in-house in order to manage those projects. I think there was some
concern raised in recent projects where you had a construction manager, a
private construction manager where they were brought in fairly late in the
process after design and actually just when construction started that some
avoidable problems could have been alleviated at the front end if the County
itself was responsible for the project. I think there were large change orders that
were noted in a project in Wailea. And even on the Lanai project there have
been things that were not anticipated during design when you didn't have County
engineers involved that have been discovered. So it's more of a philosophical
shift coming from the Mayor's office that we should look at having some in-house
expertise in managing some of the construction projects and providing service to
departments that do not have in-house engineers mainly looking at Police, Fire,
and Housing ... Housing and Human Services.
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CHAIR HOKAMA: Okay, thank you. Well, we shall consider that request. The KIVA
expansion request as you stated I guess this is to assist you in utilizing the
system and the training. How is your request for services program doing?
MR. NAGAMINE: You know I've had ear infection and headaches all week so I didn't
quite understand that question. I didn't hear it.
CHAIR HOKAMA: Request for services, Ralph, how is that system doing in your
department? How are you handling request within the department?
MR. NAGAMINE: The complaints ... are you asking how they're inputting into KIVA
right now?
CHAIR HOKAMA: Yeah, what is your system and how is it functioning?
MR. NAGAMINE: Well, it seems like we're getting a lot of complaints from a lot of
different departments but we're putting them in and if it's a complaint that has to
do directly with our division, we'll go ahead and process it. But if it's not, then
we'll forward it to the Director's office and they will forward it to the appropriate
department. But we are getting a lot of RFS complaints.
MR. COLOMA-AGARAN: I think what ... let me just add, what we're seeing is some
departments and some agencies are a lot better at using the RFS system than
others, I think, even within our own department. DSA, Highways Division are a
lot better at using the RFS system in making sure that the results are inputted so
that we know that we can close these out and that they've been addressed.
Some agencies still basically use the RFS system as getting a notice of a
complaint but then you never know if they have actually addressed the concern.
But I think at least with DSA and with the Highways Division you can look it up
and you can see if it's been closed down. You can actually read what we've
done to address it. What we do to address it of course may never completely
satisfy the person that made the complaint initially but at least you know that it's
gone through the process and it's been completed.
CHAIR HOKAMA: Do you have a periodic summary report that either of you review
regarding the RFS?
MR. COLOMA-AGARAN: Actually, I have not seen it. I understand that the Mayor's
Office, David Ching, does an evaluation annually, but the department doesn't see
it.

CHAIR HOKAMA: We shall request that report.
MR. NAGAMINE: I don't understand the structure.
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CHAIR HOKAMA: Mr. Molina.
COUNCILMEMBER MOLINA: For the Building Permit Revolving Fund, there's an
equipment request for vehicle replacement. Is this to replace, these three
vehicles, is this to replace one or three? Because I look at the details on 18-24, it
says to replace existing vehicle in poor condition and then there's a request for
three. Can I get clarification?
MR. COLOMA-AGARAN: Yes, it's to replace three vehicles.
COUNCILMEMBER MOLINA: Okay.
MR. COLOMA-AGARAN: A vehicle ... a 4x4 Blazer on Molokai, a Chevrolet Cavalier,
and a Chevrolet 8-10 pickup on this island and they're for our inspectors.
COUNCILMEMBER MOLINA: Thank you.
CHAIR HOKAMA: You have year and mileage, Mr. Director?
MR. COLOMA-AGARAN: I have the years. I think there's a 1993 Chevrolet Cavalier,
1998 Chevrolet 8-10 pickup, and 1996 Chevrolet 4x4 Blazer. I can get you the
mileage.
COUNCILMEMBER MOLINA: Chairman, one more question.
CHAIR HOKAMA: Yes, Mr. Molina.
COUNCILMEMBER MOLINA: Has the department looked into ... because of the rising
fuel costs that's being anticipated looking at ... I guess I can only assume that
you're looking at the most fuel-efficient vehicles, has this been taken into
consideration as it relates to these vehicles, as well?
MR. COLOMA-AGARAN: For a vehicle that's going to be used for in-town types of
inspections and work, that's true. I think we probably looked though at the kind
of terrain that you would need to drive over for some of our other inspection
vehicles. I think you will see that in areas that we know they're going to be going
into the rural areas and so I think on ... we'll look at that but I think what we
really want to make sure is that our employees can safely get to where they need
to go.
COUNCILMEMBER MOLINA: Okay, thank you.
CHAIR HOKAMA: Okay, thank you. Before I call on Mr. Mateo, did we receive any
request for testimony?
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MS. SAKAMOTO: No, Mr. Chair.
CHAIR HOKAMA: Okay. We have no request for testimony. Testimony is closed for
the 1st of April, 2004.
COUNCILMEMBER MOLINA: No objections.
CHAIR HOKAMA: Mr. Mateo.
COUNCILMEMBER MATEO: Thank you, Mr. Chair. Mr. Director, this is another
request for another vehicle in another department. Your department has a lot of
old vehicles. Do you have an available list that identifies the vehicles that is
under your department and is there any kind of plan of replacement to address
the constant needs for keeping your vehicles operable?
MR. COLOMA-AGARAN: We do keep an inventory list and we do plan on replacing the
vehicles. I think there's a proposal made by every division to try and replace
vehicles as they fit the replacement policy that we have within the department.
Obviously, we haven't replaced our vehicles based on that policy because there's
a number of vehicles that are a lot older or have more mileage than our policy
says should indicate that they need to be replaced. In the case of the vehicles in
fact that we're dealing with here, one of the vehicles is relatively new, but we've
had such problems with it that, you know, we're proposing to just get rid of that
vehicle now because it's been constantly in the shop.
COUNCILMEMBER MATEO: Would you have an idea how many vehicles you have in
the total department?
MR. COLOMA-AGARAN: Not offhand but we have a list.
COUNCILMEMBER MATEO: Okay, thank you. My last question is I guess you related
to the building permits. Do you actually know how long it takes to get a building
permit for say a single-family residence? How long does one need to wait to
actually get their building permit processed?
MR. COLOMA-AGARAN: It's a ... it will depend on the circumstances and the location
of the particular building that's being proposed. In areas ... because that will
determine which departments are also going to be reviewing it besides our
department. So, for example, if you're going to be in the ag district, then that
permit will go to Planning and Planning will have some issues to look at. If it's
the first structure on a property or a second structure, then, you know, it may
need to go to the Department of Water Supply to make sure that water is
adequate ... that water infrastructure is adequate. So it really will depend on
particular circumstances.
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COUNCILMEMBER MATEO: And the expansion positions will help expedite this
process?
MR. COLOMA-AGARAN: It will help address the backlog and the overtime that is being
experienced right now in this area.
COUNCILMEMBER MATEO: So it should be able to make that application or permit
process complete a lot faster than ... I guess right now we're looking at about
eight months?
MR. NAGAMINE: It can be.
MR. COLOMA-AGARAN: The time period will vary. It's ... having another building
permit in our office doesn't change the review period that in other agencies that,
you know, they want and how long it takes them to come back and review the
plans. This position will help us make sure that at least our review will be a lot
more up-to-date. But we're not going to issue building permits under certain
circumstances until we get signed off from the other agencies.
MR. NAGAMINE: It wouldn't necessarily improve the processing time, but what it's
gonna do it's gonna help the applicants . . . the wait time because when they
come in to the office, they're having to wait long periods in exposed elements
having to see the clerk and that's the time that's going to be reduced. We're
going to be able to process the in office applicants quicker.
COUNCILMEMBER MATEO: And then finally, Mr. Director, this department alone
you've got over 40 positions. Are all 40 filled?
MR. COLOMA-AGARAN: No. There's couple of positions that we're interviewing for
right now. I think we've been in continuous recruitment for a couple positions, as
well, and we haven't found candidates and I think those are in the Building Permit
Inspector. Electrical Inspector, too?
MR. NAGAMINE: For plan checker. And we just filled a Building Permit Clerk position.
That person will be coming on board in a couple of weeks. And we still have
some inspector positions that are vacant.
COUNCILMEMBER MATEO: Okay. And those inspector positions ... you do have a
timetable to fill them?
MR. COLOMA-AGARAN: Within the usual civil service process, yes, but again, it's
gonna be dependent on finding qualified candidates and we've had problems
getting qualified candidates for a number of those positions in recent months.
COUNCILMEMBER MATEO: Thank you, Mr. Director. Thank you, Mr. Chair.
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CHAIR HOKAMA: Ms. Johnson.
COUNCILMEMBER JOHNSON: Yes, Mister .... uh, I'm not sure if this would be to Gil
or to Ralph, but I know that I have brought this up in the past and this is the
deferral agreements whenever let's say there's roadway improvements to be
done. Do you, Mr. Nagamine, handle or oversee the collection underneath those
deferral agreements for roadway improvements? I know this came up during
Phase 4 of the lower road and basically, it's when people enter into these
agreements when they exceed, I believe, it's three homes or more, and then it
triggers off for participation in the roadway improvements.
MR. COLOMA-AGARAN: I think what you're referring to is in the subdivision process.
When there is an opportunity to defer certain kinds of infrastructure requirements,
they usually would follow from a subdivision under certain circumstances
including when you subdivide three or fewer and that's deferred until a
subsequent time. So this is the division that keeps the records of those types of
deferrals.
COUNCILMEMBER JOHNSON: And are any of them being collected on? And would
you know how much we're collecting, if anything?
MR. COLOMA-AGARAN: I think your reference then is to another portion of the
subdivision ordinance that allows actually waiver, not deferral, of those
improvements and instead the County would collect $500 per lot in the
subdivision less one lot. So basically for a three-lot subdivision, the County gets
$1,000. So I don't know and I can't recall recently that we have agreed to those
types of deferrals. I think the usual deferrals that I've seen have been ... they're
not ... we're not going to require the infrastructure at this time but we're going to
look for it in the future when they come in for subsequent subdivision.
COUNCILMEMBER JOHNSON: Okay, because I just, you know, I had a memorandum
from April 21 st of 2003 with regard to the lower road and I gather in that on Phase
4 of the lower road project there was one of the subdivisions that I guess was
being collected on for these under the deferral agreement. And so I just
wondered if those monies had been collected, not collected. I can give you a
copy of the memorandum, if you want to see it.
MR. COLOMA-AGARAN: I think with lower road we were looking at whether in the past
people had ... the County had agreed to let them defer until we actually made
the improvements and that now that we're moving forward that we would look up
those agreements again and try and collect them. I need to check on the status
of where we are because I'm not sure ... because we haven't completed all the
land entitlements, yet, whether we've gone as far as to actually collect a pro rata
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share of the frontage improvements that would be associated with the lower road
project.
COUNCILMEMBER JOHNSON: Okay. And so you're not entering into anymore of
these deferral agreements then either?
MR. COLOMA-AGARAN: Oh, no. We do because they can request it if in certain
circumstances under the ordinance.
COUNCILMEMBER JOHNSON: Well, how do you track them? I guess that's what I'm
trying to determine because, you know, with confusion in the past and perhaps
some people paying and some people not paying, how is your tracking system
set up?
MR. COLOMA-AGARAN: In the past, it was a purely paper manual system. People
would have to go back, either you had institutional memory or you had to go back
and look 'em up when an issue came up. Now with the RFS system, we actually
flag those so that if somebody comes in now to re-subdivide a lot that has a
deferral agreement. Not only do we know if they've used the deferral, which you
can only use once, but we know that there's some sort of agreement associated
with it and that's one of the reasons why we believe it's important that we get this
KIVA specialist so that we can continue to move in this way. Because we're
hoping that we need to obviously input a lot more of the data that we have in our
records right now that's on paper so it can be retrieved a lot better. I mean right
now there's a lot of records that the County has that's stored in the old Wailuku
Post Office, which is, and I don't think there's a very good system in place. We
would like to see at least within the records that we have control over -- building
permits, our subdivisions -- that any conditions that we need to be aware of, that
we can easily get that information and it's really accessible for us. And hopefully,
in the future it will be accessible for the general public, as well as for other ... for
your policy makers.
COUNCILMEMBER JOHNSON: When the money is collected though, does it go
specifically to that project or is it put in a special fund or how do you actually
receive the monies?
MR. COLOMA-AGARAN: Usually that money goes into the General Funds.
COUNCILMEMBER JOHNSON: So you would not have like an improvement fund or
highway improvement or roadway improvement fund that that money would then
go into?
MR. COLOMA-AGARAN: No. Not unless there was a specific ordinance passed in
order to create ... I mean if we actually created an improvement district, then
you could actually put that money there.
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COUNCILMEMBER JOHNSON: Okay. And the amount would ... obviously, if they
got a deferral agreement and let's say you didn't catch it the first time. Now let's
say there's a greater roadway improvement made, maybe there was just a minor,
you know, improvements made into roadway and nobody caught that
improvement participation at that time. Let's say that that agreement is still in
effect and now there's an improvement that's coming in to widen the whole
highway and resurface or widen the roadway and now you catch that deferral
agreement through this new method that you have described. What would be
the amount or is it calculated based on a pro rata share of the improvement that's
being made at the point in time at which it is being made?
MR. COLOMA-AGARAN: You know it's been applied differently I mean in various
ways. I think we would be looking at a pro rata share of the improvements being
made at that time. If you're talking about the complete waiver though, that's in
the ordinance that no more than $500 per lot in a subdivision.
COUNCILMEMBER JOHNSON: Do you think that should be raised? Is that sufficient?
MR. COLOMA-AGARAN: That's one of the changes that we're looking at that we want
to propose to the Council as we look at changes to the subdivision ordinance
itself. You know $500 now has no relationship to the cost of infrastructure that
the County would incur if we have to put it in instead.
COUNCILMEMBER JOHNSON: So why wouldn't you propose it as part of a budget
amendment because isn't it a fee or is it tied strictly to the ordinance?
MR. COLOMA-AGARAN: Right now it's tied strictly to the ordinance so we're not at this
time coming out with all the amendments because we wanted to bring a fairly
comprehensive amendment to the subdivision ordinance.
COUNCILMEMBER JOHNSON: And I understand that, but like everything that takes
time so, you know, if this is one area that you've identified that because
subdivisions are being built, you know, daily I'm just looking at the fiscal portion
of it that the longer we wait, just like we waited on the traffic impact fees, you
know, all these people slide on by and nobody pays. So what would your
recommendation be if that ordinance were to be amended and the fee increased
or do you not have an idea?
MR. COLOMA-AGARAN: We've had a number of discussions within the department on
what would be an appropriate figure for that. I think for requiring a pro rata share
though I think we would want to keep that relatively general. So for the waiver
fee that we've talked about anything between 10 and $50,000 a lot.
COUNCILMEMBER JOHNSON: Okay.
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MR. COLOMA-AGARAN: For the pro rata I think we would probably just keep that as a
general. We'd ask someone to contribute pro rata to improvements that are
made to the frontage of their property.
COUNCILMEMBER JOHNSON: Okay, thank you. Mr. Chair, that would be one of my
recommendations as we look at that, you know, the recommendations that Mr.
Agaran is looking at. I mean times a wasting. It's money that we really could be
using to help maintain and improve our roadways. Particularly when we're being
always asked to accept these lot dedications or roadway dedications and then,
you know, what are we going to pay for continued maintenance and
improvements. Thank you.
CHAIR HOKAMA: Thank you. Excuse me. Mr. Kane. Mr. Carroll. Ms. Tavares.
COUNCILMEMBER TAVARES: Yeah, on the 18-16 of the program budget and activity
two, you're showing that you have plans to revise the drainage rules. I don't
know if you've addressed this already. But is the intention to . . . what is the
intention? Is it bringing the Administrative Rules in line with something that's
changed County, State, or Federal?
MR. COLOMA-AGARAN: This is something that we've been looking at for the last 18
months or so. Really more to look at whether we can . . . right now best
management practice is I think as you heard earlier discussion from the Chair is
based on some old assumptions. We would be looking at the size of a particular
parcel where the drainage area and what we're looking at is really during
construction whether the best management practice needs to be changed and
not based on 50-year storms or something else, but just have a lot more. For
example, requiring a lot more basins, a lot more, and those kinds of things. So
those type of issues plus I'm looking at whether we need to come into
conformance with changes that some of the other counties have made as well
now to the drainage rules.
COUNCILMEMBER TAVARES: Okay, thank you.
CHAIR HOKAMA: Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you, Chair. I'm looking at page 18-22 ...
um, details. Gil, can you explain the collective bargaining adjustment. How was
that calculated?
MR. COLOMA-AGARAN: I believe that we were given some assumptions by Personnel
Services and then that was using a formula we just calculated based on the
positions that were filled. That's how all the adjustments throughout our budgets
were calculated.
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COUNCILMEMBER PONTANILLA: So as far as the adjustments, do you know what
the number was? I know they recently as far as HGEA, they agreed to five
percent for the first year starting July 1st 2005, something like that.
MR. COLOMA-AGARAN: Yeah. It was not based on the recent HGEA arbitration
agreement. It was based on, you know, some County internal assumptions. But
I think . . . I don't know if the Budget Director or Finance Director can best
address whether the adjustments going to be adequate to cover the arbitration
award. The other ... but I believe that the Administration's position has been
that, you know, our workers deserve a raise. You'll see the adjustment that's
been made on the UPW side. It's something that will raise even more issues in
the sense of there's been no award there, yet, and so again, that calculation is
based on some assumptions internally.
COUNCILMEMBER PONTANILLA: Okay. Maybe this question is appropriate for the
Budget Director. Based on the calculations that you came up with in regards to
premium pay, not premium pay, but collective bargaining agreement. If the dollar
amount that we see today is more than the dollar amount that is ... that had
been bargained for, will we see an adjustment made to the collective bargaining
side as far as the dollars.
MR. AGSALOG: Mr. Chair.
CHAIR HOKAMA: Mr. Agsalog.
MR. AGSALOG: Thank you for that question. Yes, the amount that we have calculated
for the Countywide for the General Funds, as well as the Sewer Funds, because
the way we calculated that is we distributed the collective bargaining adjustment
in anticipation of the award of the arbitrator. And when we were given an
amount, we used a pro rata share for every fund that was provided by the Payroll
Department as far as the percentage of the award and distribution of union
members as for the funds where they belong. And yes, I am very confident that
all those numbers is enough to pay the award, as well as also the EM pay raises
was included there . . . adjustment for EM that's not part of the collective
bargaining.
COUNCILMEMBER PONTANILLA: Okay. So if there is any adjustments that need to
be made, I'm sure you're going to let us know?
MR. AGSALOG: Yes and pretty soon I think the award will come down to you in a form
of resolution as to the cost of the particular award.
COUNCILMEMBER PONTANILLA: Okay, thank you. Thank you, Chair.

- 44-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 1, 2004

CHAIR HOKAMA: Mr. Nishiki.
VICE-CHAIR NISHIKI: 18-22. When I was looking at your expansion position for the
Permit Clerk, Ralph, those are the ones that are right outside this building that
service people coming in for building permits. In the Revolving Fund Program, I
guess is what this falls under, how many actual clerks do you have right now, two
or three?
MR. NAGAMINE: Permit Clerks, we have a supervisor and four clerks, -VICE-CHAIR NISHIKI: How many?
MR. NAGAMINE: --but not all of them. I think the funding for those positions are split
between Revolving Fund and General Fund. But we're only asking for one
expansion position from that fund. And I think we might have a current existing
employee that's funded entirely from that fund.
VICE-CHAIR NISHIKI: Okay. So I see the need for it just because of people that have
complained. I guess my concern is what about the pay because I think you have
a big turnover. I don't see many people staying there very long. I mean is this
reality? If it is so, Mr. Chairman, what is the reason? Is it compensation? I know
it's burnout for sure. These guys have so much. So what is the department
doing about it?
MR. NAGAMINE: Well ...
VICE-CHAIR NISHIKI: Adding another body is fine, but ...
MR. NAGAMINE: Yeah, I guess I was pretty spoiled for several years because we've
had a pretty stable core of Permit Clerks, but ever since we were evacuated from
the building and we moved into temporary quarters, we started to have morale
problems with that section because of the poor working conditions and the
workload that they were having to deal with. So ever since that time we started
to have people leave that position and since that time we've had a number of
turnovers as you have mentioned. And part of it is due to the fact that the pe()ple
that we employ are new to the position. They're new to the idea of processing
permits. So there's a very steep and long learning curve with them and a lot of
times they get very frustrated because the public is demanding they give
answers which they don't really know the answer to. So it's very stressful for
new people to come in to that position. In addition to that there has been 'an
increase in the number of applications paid. So there's a number of contributing
factors as to why there is turnover, but yeah, we're concerned about it and in
terms relative to pay, I personally feel that they are underpaid. That they
probably deserve more money than for the level of work that they are doing.
However, we've approached Personnel Services on numerous occasions
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regarding their pay and unfortunately for them, their pay is kind of tied in to
similar positions with other counties. In other words, you have Permit Clerks with
the other counties and so they're kind of stuck in that same pay range as the
other counties. Even though the work that they do in terms of volume and the
magnitude of their job responsibilities may be different, they're kind of locked into
that same category.
VICE-CHAIR NISHIKI: So there's nothing we can do is what we're saying?
MR. NAGAMINE: No. I think that we could help their situation by adding more staff so
that each one of them doesn't have as much responsibility. And if we have more
staff, it would also give us an opportunity I guess to rotate their job assignments
so that they don't have public exposure eight hours a day, you know, five days a
week, then we can rotate their assignments. So it just gives us more flexibility
and making their workload easier.
VICE-CHAIR NISHIKI: Okay. So do the fees that we charge to the general public have
nothing to do with the amount of people that we can put into this area? Because
I was taken in the back and shown stacks of . . . in one room of all the
applications from the general public and it is tremendous, Mr. Chairman, if you
ever looked at it. I don't know if the fees ... do they coincide with the amount of
people we can hire?
MR. NAGAMINE: The answer is no because the Building Permit Revolving Fund only
takes a portion of the fees that we collect in this area. Most of that money that
we collect actually goes into the General Fund and it's part of the general
revenues of the County.
VICE-CHAIR NISHIKI: I was just trying to tie in ... I know there's justification and if the
justification can be also the raising of fees for these positions, I would think that
surely the Council wouldn't complain. Mr. Chairman, I was wondering whether it
could be tied hand in hand with a fee charge that is higher ... administration.
CHAIR HOKAMA: You do know, Members, that those three pages, 22,23,24,-VICE-CHAIR NISHIKI: Yeah.
CHAIR HOKAMA: --you will notice it is being funded through the Building Permit
Revolving Fund.
VICE-CHAIR NISHIKI: How does it work? I don't understand.
CHAIR HOKAMA: It is subject to Maui County Code, Title 16, Chapter 16.26. I believe
it is a percentage--
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MR. COLOMA-AGARAN: That's right.
CHAIR HOKAMA: --of the fees. Is that correct?
MR. COLOMA-AGARAN: That's a percentage of the building permit fees as well as
some of the penalties that are collected. So it's not all of the building permit fees
that are collected by the County. So you'll note that only eight of our current
positions are funded by this and we're proposing an additional two.
CHAI R HOKAMA: Two.
MR. COLOMA-AGARAN: Right.
VICE-CHAIR NISHIKI: So there is justification to increase the fees then?
CHAIR HOKAMA: Well, it depends what kind of balances you would like the fund ...
the revolving fund to have, Mr. Nishiki. But if you read the chapter and the
purpose why Council enacted it into a code was to assist the department and the
division to do the processing.
MR. COLOMA-AGARAN: An alternative I think that was discussed last budget, Mr.
Chair, was whether the department would just keep all the building permit fees
that we collect and fund the entire operation of DSA-CHAIR HOKAMA: That's correct.
MR. COLOMA-AGARAN: --with those funds, which would go in line with what you're
suggesting that way. You could look at ... you could look at actually the level of
building permit fees that we're collecting and whether our operations are too
expensive or not. Or if there are savings, we can look at reduction of fees and.
those kinds of things. But as it's set out right now, 80 percent of Ralph's budget
is generally funded with the other 20 percent coming out of this revolving fund.
VICE-CHAIR NISHIKI: That's the policy we decided?
CHAIR HOKAMA: Yes, we made the change whereby we looked at the end of the year
balances, their estimated revenues for the upcoming year. And if you recall,
Members, I believe it's Appendix A, Staff, where the Members can find the
information of all the revolving funds and we felt and the department gave us
their comments on the use of those funds for this year, eight positions they
requested. Mr. Director had informed it is ten. You will find that on page 27- ...
(change tape) ...
VICE-CHAIR NISHIKI: Yeah. Well, I guess a measurement is how much long ... how
long does normal ... normally a person has to wait in that line?
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MR. NAGAMINE: Um, it actually varies. Some ...
VICE-CHAIR NISHIKI: I know the public ...
MR. NAGAMINE: Sometimes there's nobody waiting and sometimes there ... there's
like ten people waiting in line.
VICE-CHAIR NISHIKI: Uh-huh.
MR. NAGAMINE: But I think that not only is the wait time an issue, but also the fact that
we don't have space in the building for them to wait in so they're having to wait
outside. And when they're waiting outside, they're kind of exposed to the sun in
the afternoon and on rainy days like we've been having for the past several
months, they are getting pelted by rain, as well. So it's very uncomfortable for
them to wait outside. So we're trying to look at providing some kind of a canvas
shelter to protect them from the elements, but on top of that we really shouldn't
be making them wait that long outside.
VICE-CHAIR NISHIKI: Yeah. If it is a County service, Mr. Chairman, I mean we gotta
... well, as Ralph said, yeah, I don't know what that measurement is but that's
where I hear all the complaints.
CHAIR HOKAMA: Okay.
VICE-CHAIR NISHIKI: And it's not a very pleasant experience.
CHAIR HOKAMA: Well, we'll ask the department to include a measurement standard or
goal that they can incorporate and maybe Mr. Molina, your Chairmanship, you
can assist the department. Mr. Nishiki, you had another question?
VICE-CHAIR NISHIKI: No, I'm done.
CHAIR HOKAMA: Thank you. Mr. Molina.
COUNCILMEMBER MOLINA: No.
CHAIR HOKAMA: Mr. Mateo,-COUNCILMEMBER MATEO: No.
CHAIR HOKAMA: --under DSA. Ms. Johnson. Mr. Kane, Mr. Carroll. Ms. Tavares.
COUNCILMEMBER TAVARES: I wanted to get back to that CIP Coordinator position.
Is this ... I don't know if you answered it before, I kind of forgot now. Is this
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position in addition to the CIP Coordinator in the Managing Director's office? Or
you know nothing about that request?
MR. COLOMA-AGARAN: I believe it's in addition. This is actually ... this is going to
be converting a building ... is it a building or electronic?
MR. NAGAMINE: No. It was actually a vacant engineering position that we had to add.
COUNCILMEMBER TAVARES: Engineering?
MR. NAGAMINE: Yeah. And that position kind of been flopping back and forth
between a civil engineer position and a residential inspector position.
COUNCILMEMBER TAVARES: Uh-huh. So it's actually you're reallocating or
re-describing an existing position to the ...
MR. NAGAMINE: To a CIP, right.
COUNCILMEMBER TAVARES: Okay, thank you.
CHAIR HOKAMA: Okay, thank you. Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: No.
CHAIR HOKAMA: Mr. Nishiki.
VICE-CHAIR NISHIKI: No.
CHAIR HOKAMA: I would say part of the Lanai problem with our big project, Members,
is that Water Department has been very good in assigning I believe Mr. Miyahira
as our Construction Management person. He's not there everyday on the
jobsite. And for those of you that understand construction or work with
construction well enough a lot of times, by coincidence, the problem comes when
the person is not there. Reasonable size projects you have CM's there all the
time ... all the time. When we did the complete city sewer system, that person
basically lived on the island during the County's project. So, you know, there's a
good and bad and I'm not convinced that we should change. So seeing that any
other questions and again, it is a proposal that the Mayor is asking us to consider
and it's up to us to whether agree or maintain the program. And if we do agree to
maintain the program while we look at request for funding for CIP, know that part
of it is going to be required for Construction Management. It's not fair to cheat on
that and then expect the department then to carry the burden when we propose
funding. Any other questions for DSA? If not, ...
COUNCILMEMBER TAVARES: Excuse me.
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CHAIR HOKAMA: Yes, ma'am.
COUNCILMEMBER TAVARES: Just one clarification. This CIP Coordinator position
was to help those departments that don't have that kind of staff. Is that correct?
MR. COLOMA-AGARAN: That's right.
COUNCILMEMBER TAVARES: Like fire, police, and human concerns-MR. COLOMA-AGARAN: Yes.
COUNCILMEMBER TAVARES: --if they have projects like that. But do you see in
addition to having the CIP Coordinator that major projects would also have
Construction Management as part of their contracts?
MR. COLOMA-AGARAN: For some of our Federal aid projects I would think that we
would still need to have Construction Managers.
COUNCILMEMBER TAVARES: Because I can see the value of having a CIP
Coordinator to help those three departments which, Mr. Chair, if you remember
we had discussion about this probably a few terms ago and every term since
about having CIP Coordinators out of somewhere. The Managing Director's
Office is where we thought they belonged. That would help the departments
develop their CIP program including some of these smaller projects like the
repairs to roofs and things like that because there aren't those staff people in
those particular departments. Now what the Managing Director's Office has
chosen to do with those CIP Coordinator positions we need to talk to them about
that. But a project as big as the fire station on Lanai should have had
Construction Management from the beginning. And I think the construction ...
the CIP Coordinator can assist in the writing of specifications in the conceptual
design, that part of it ... what they call the upfront part. You're still going to need
that Contract Manager or Construction Manager when the job starts. So, you
know, I can see the value to this position being in DSA, but it's not ... to me it's
not ... it doesn't take the place of Construction Management. That's another
animal. Thank you.
CHAIR HOKAMA:
Thank you.
Anyone else regarding Development Services
Administration? Any other comments? Mr. Nagamine, you want to leave with
the Committee before we end this part? Okay. Thank you, Ralph.
COUNCILMEMBER TAVARES: He's sick.
CHAIR HOKAMA: I know, I know. I empathize with him. Okay, Members, we will now
break for our mid-day break. When we return, I will say that we'll move forward
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with Highways next after we return. So we stand in recess till 1:30.

RECESS:

11:53 a.m.

RECONVENE:

1:33 p.m.

. .. (gavel)

CHAIR HOKAMA: .. .(gave/) . .. We shall reconvene the Budget and Finance meeting
for the 1st of April, 2004. We are starting the review of Division of Highways,
Department of Public Works. Mr. Director, comments, please.
MR. COLOMA-AGARAN: Yeah. Thank you, Mr. Chair. This area is one of the first of
our specially funded programs and you'll see uniformly among the special funded
programs a couple of large changes. The large changes are going to be in the
amount that's being transferred here from Special Funds to the General Fund as
well as for Administrative overhead costs and as contributions to the Health
Fund, ERS, and FICA. The substantive changes for the program area are
reflected as really as I mentioned earlier with regard to the garage services.
They are funded by General Funds, would be an increase in gasoline to better
reflect the cost that we're incurring now in gasoline costs.
The other change that you'll see throughout the Highway budget is you will see a
hike in professional services. That hike in each of the program areas within the
Highways Division reflects us budgeting specifically now for drug and alcohol
testing program which now has been extended in the County to HGEA. This is
testing of our employees who hold CDLs and also for the abuse of sick leave
program. In the past, the money that we spent on these tests, as well as for
substance abuse services and medical provider evaluations, came out of the
maintenance budget for this division. So what we've done is we've left the
maintenance budget alone and instead are going to be budgeting specifically for
paying on these services.
The other major part of what we're doing in this year's budget is replacing a large
number of equipment. Probably this is the largest purchase that we've done in a
number of years in replacing equipment for the Highways Division. And if there
are questions about the specific types of equipment, Mr. Hashiro is here to
answer those questions. But the equipment that we're talking about ranges from
replacement of vehicles to replacing tractors, rollers. So it's a variety of different
kinds of equipment, which are set out in the details.
CHAIR HOKAMA: Thank you, Mr. Director. Mr. Hashiro, any comments?
MR. HASHIRO: No. That pretty much covers it.
CHAIR HOKAMA: Okay, thank you very much. Mr. Molina.
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COUNCILMEMBER MOLINA: Thank you, Chair. Good afternoon, Mr. Hashiro. On the
equipment the ... you're looking at those laser faxes. Can you kind of give us a
little bit more details on those fax machines? You looking at six of 'em, yeah?
MR. HASHIRO: Yeah. We're looking for one per division ... one per district. When I
first came in to the Highways Division about ten years ago is when we first
bought one fax machine. This is to replace all the six fax machines for our
districts.
COUNCILMEMBER MOLINA: Okay. So it has been ten years then.
MR. HASHIRO: Yeah. It's about ten, yes.
COUNCILMEMBER MOLINA: Okay. These have all the bells and whistles. I guess
the upgrades that you need to get faster transmissions out I guess.
MR. HASHIRO: Yes.
COUNCILMEMBER MOLINA: Yeah. Okay. All right, thank you.
CHAIR HOKAMA: Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, I have no questions.
CHAIR HOKAMA: Mr. Kane.
COUNCILMEMBER KANE: Mr. Chair, my question is over on traffic signs and I don't
know if this is the time to ask that. I know it's kind of far into the details and
unless you wanted to proceed through the details of the Highways ... Highways
Division in a certain manner. I'll yield if you feel it's more appropriate to wait till
we get towards the end since it is mostly at the end of the details.
CHAIR HOKAMA: You know what might make it faster because Highways is broken up
into smaller branches of the division-COUNCILMEMBER KANE: Yes.
CHAIR HOKAMA: --let's just hit administration, then we go straight into maintenance,
and then we'll hit the traffic management, which would be the road signages and
signs, Members.
COUNCILMEMBER KANE: Thank you, Chair. So I'll go ahead and yield at this time.
Thank you.
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CHAIR HOKAMA: Mr. Carroll, anything under Highways administration?
COUNCILMEMBER CARROLL: No.
CHAIR HOKAMA: Ms. Tavares.
COUNCILMEMBER TAVARES: Yeah. On that Supplemental Transfer General Fund
that's on 18-31 of the details. Is that a transfer to the General Fund and what is
that for?
MR. COLOMA-AGARAN: This is for 7510 on 18-31 or is that ...
COUNCILMEMBER TAVARES: 916640. Says Supplemental Transfer General.
MR. COLOMA-AGARAN: I believe that is transferred generally into the General Fund
but is approximately equivalent to about 80 percent of the cost of the Engineering
Division.
COUNCILMEMBER TAVARES: Oh, okay.
MR. COLOMA-AGARAN: And the Engineering Division, of course, performs a lot of
services in evaluating what needs to be done for maintenance of our roadways
as well as for constructing new routes.
COUNCILMEMBER TAVARES: Yeah. And regarding the fax machines, is that what
like fax machines cost now -- $5,000?
MR. HASHIRO: Uh ...
COUNCILMEMBER TAVARES: A piece?
MR. HASHIRO: Might be less. Might be couple thousand less. I'm not certain. We
just grabbed the number and didn't have time to really research it.
COUNCILMEMBER TAVARES: Oh, okay. Because this seemed really expensive for a
fax machine. So is this fax also a combination copier ... copier and fax?
MR. HASHIRO: Probably not.
COUNCILMEMBER TAVARES: Or you can make copies off of this fax machine?
MR. HASHIRO: I would prefer not to do that. We have copy machines for regular
things and it's way cheaper just to have copy machines separately.
COUNCILMEMBER TAVARES: Okay, thank you.
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CHAIR HOKAMA: Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you, Chair. Looking at the 18-23 in the
program budget, goal number one, provide employee training for their job
function. You have here projection of '05,260 employees at $360 per employee.
I'm looking at the administration site on program ... the detailed sheets. Over
here you have budgeted for training $2,000 or training fees for $2,000. When
you look at the number of employees that need to be trained and the cost per
employee, you know, some of these costs comes, you know, almost $80,000 I
guess ... about $80,000.
COUNCILMEMBER TAVARES: Detail page?
COUNCILMEMBER PONTANILLA: Detail page 18-30.
MR. COLOMA-AGARAN: Yes. I believe within the details that's really for paying of
fees for training outside of the department. I think the activity 1A in the program
budget reflects the training that we do internally. For example, the annual
training of people who are interested in getting a CDL and also the updates of the
CDL training. If you recall the testimony that Personnel Services gave, they did
mention that there was a reimbursement that came back to Highways Division
because of some training that we performed on Molokai. That's what we're
talking about here ... that kind of thing.
COUNCILMEMBER PONTANILLA: So it's reflected among the different divisions?
MR. COLOMA-AGARAN: We have one or two positions I believe who do the training.
So it might . . . it's partially reflect . . . actually we have one person so it's
reflected in that person's salary. And then we would probably look it for materials
and any other, any other, any other things we need for the training out of, out of
the savings that we find throughout the budget.
COUNCILMEMBER PONTANILLA: Okay, thank you. Thank you, Chair.
CHAIR HOKAMA: Mr. Nishiki.
VICE-CHAIR NISHIKI: No.
CHAIR HOKAMA: Ms. Tavares, you got your answer, yeah, for your General Fund
question?
COUNCILMEMBER TAVARES: Uh-huh.
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CHAIR HOKAMA: Okay, Members. All those on the debt detailed portion you can
relate it to the Budget Ordinance, page 8, on section 14, Department of Public
Works. Most of it is contributions to the General Fund except for the 203,000 for
the Bikeway Fund. You know that question, let's see ... Highways. My question
is since we're on Highways, Mr. Hashiro, since you folks responsible for our road
system, those 560 miles, is your division using any GIS applications and if you
are, do you have a dedicated position to assist you.
MR. HASHIRO: In our Highways Division, we're primarily responsible for maintenance.
We have no GIS other than tapping into the KIVA net system that the County
has. We have no dedicated person for GIS.
CHAIR HOKAMA: If you need GIS services, what is the ... how do you, how do you
put your request through and who responds, if anyone?
MR. HASHIRO:
regard.

We probably ask assistance from our Engineering Division in that

CHAIR HOKAMA: You wouldn't go to MIS or Department of Management?
MR. HASHIRO: Yes. If we needed to, we can also take that route, but it's something
that really it didn't ... hasn't popped up yet so I really don't quite know the
answer.
CHAIR HOKAMA: So are you sharing with us this afternoon that your division is not
necessary using the GIS option?
MR. HASHIRO: That will be correct. We have no direct access with GIS.
CHAIR HOKAMA: Yeah, I know. There's something within that department, yeah.
Because if you read the Charter, Members, and you understand the
responsibilities given to Public Works and Highways, why would we consider
giving Department of Transportation the GIS analyst instead of Public Works and
Highways. Then again since we have no Chief Technology Officer, no one will
be able to answer that question.
COUNCILMEMBER TAVARES: I could take a stab at it.
right, I'll quit my night job.

.. .(Iaughter) . .. That's all

CHAIR HOKAMA: If you have a comment, Ms. Tavares, you're welcome to share it.
COUNCILMEMBER TAVARES: That's okay.
CHAIR HOKAMA: Okay. Mr. Molina.
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COUNCILMEMBER MOLINA: We still on that program administration?
CHAIR HOKAMA: Yes.
COUNCILMEMBER MOLINA: No, not on that. Thank you.
CHAIR HOKAMA: Okay. Mr. Mateo.
COUNCILMEMBER MATEO: Not on that.
CHAIR HOKAMA:
portion.

Ms. Johnson, we are under Highways Division, administration

COUNCILMEMBER JOHNSON: Okay, thank you. Sorry I was late. I don't have any
questions right now.
CHAIR HOKAMA: Okay, thank you. Mr. Kane.
COUNCILMEMBER KANE: No.
CHAIR HOKAMA: Mr. Carroll. Ms. Tavares.
COUNCILMEMBER TAVARES: No.
CHAIR HOKAMA: Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Yeah, one more. I should have asked this earlier,
but ... in regards to I understand that the department also administer and they
are the oversights of roads, bridges, drain, maintenance program, and so forth.
And I forgot to ask this question in regards to bridge replacement this morning. If
we had already gotten some Federal dollars to replace the four bridges and if
we're not going to replace it, all four, as far as Federal dollars, you know, how
much money we looking at as far as giving back to the State?
MR. COLOMA-AGARAN: I believe each of the bridges was going to be between 800 to
1.5 million a piece. So if we don't provide the local matches, then we would be
giving up somewhere between two million to four million dollars.
COUNCILMEMBER PONTANILLA: And the local matches would have amounted to
how much?
MR. COLOMA-AGARAN: Approximately half a million a piece.
COUNCILMEMBER PONTANILLA: Half a million dollars?
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MR. COLOMA-AGARAN: No, total of two million for all four bridges.
COUNCILMEMBER PONTANILLA: All four bridges.
Chair.

Okay, thank you.

Thank you,

CHAIR HOKAMA: Mr. Nishiki.
VICE-CHAIR NISHIKI: No.
CHAIR HOKAMA:
Anyone else on the administration?
Department, on maintenance program.

Comments, please,

COUNCILMEMBER TAVARES: Where are you? Sorry.
CHAIR HOKAMA: We're on road, bridge, and drainage maintenance program.
COUNCILMEMBER KANE: Thirty-three, yeah.
CHAIR HOKAMA: Thirty-three on the details, 26 on the program. How's your staffing
levels, Mr. Hashiro?
MR. HASHIRO: Can you repeat that, sir?
CHAIR HOKAMA: How is your staffing for your districts under road maintenance?
COUNCILMEMBER TAVARES: No vacancies?
MR. HASHIRO: Vacancies? Right now, we have maybe about four or five vacancies
right now.
CHAIR HOKAMA: Program wise or any specific ... mostly in one specific district like
Wailuku?
MR. HASHIRO: I believe we have two vacancies in Wailuku, one in Hana, one in
Lahaina ... can't remember where the other one is at. Sorry, I cannot remember
right now.
COUNCILMEMBER TAVARES: What's the status of that? Recruiting, hiring, did you
start, what?
MR. HASHIRO: Recruiting. Some have been difficult. One of the positions in Wailuku
has been quite difficult to recruit primarily because of the broad range I guess
skills that the person needs. Utility worker needs carpentry, masonry, welding,
and needs a COL license. So we've been having hard time trying to recruit that
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position. So we've been trying also trying to develop somebody in house also,
trying to go both routes.
COUNCILMEMBER TAVARES: So that's ... Mr. Chair, I'm sorry.
CHAIR HOKAMA: Yes.
COUNCILMEMBER TAVARES: That's like a building maintenance repair type, lot of
skills plus a COL-MR. HASHIRO: Yes.
COUNCILMEMBER TAVARES: --license.
MR. HASHIRO: Yes.
COUNCILMEMBER TAVARES: That's quite a combination, yeah ..
MR. HASHIRO: Yeah.
whatever.

So we've been kind of tossing around what can we cut or

COUNCILMEMBER TAVARES: Why would they need a COL?
MR. HASHIRO: They drive a truck that would be considered a COL-type truck.
COUNCILMEMBER TAVARES: Oh, really. That big?
MR. HASHIRO: Yes.
COUNCILMEMBER TAVARES: Oh, Okay.
MR. HASHIRO: And the other position I just remembered is in Makawao for a tractor
mower position that we ... we promoted everybody in that district and no one
else has stepped up to want to get promoted to a tractor mower. So we have
one vacancy in Makawao.
COUNCILMEMBER TAVARES: Thank you. I have a question. Another one related to
personnel.
CHAIR HOKAMA: Okay.
COUNCILMEMBER TAVARES: You know when you come across a situation like that
where with a TMO and you're having trouble filling a vacancy like that. What kind
of service does Personnel Services provide to get a position like that filled?
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MR. HASHIRO: Confidentially, they have been trying to tell us to reallocate the position
downwards to a Labor II. You know wait a year until we can get somebody
qualified and then promote 'em.
COUNCILMEMBER TAVARES: Then promote them up.
MR. HASHIRO: Because they're afraid if they were to offer it in the open market that so
many people would apply they'd have a hard time culling out all the people to get
us a list.
COUNCILMEMBER TAVARES: So have you raided the Parks Department?
MR. HASHIRO: Well ...
COUNCILMEMBER TAVARES: TMOs?
MR. HASHIRO: We've tried and ... we tried and suggested some to some people but
no one has taken out the measure to, you know, ask for a transfer or do
something laterally.
COUNCILMEMBER TAVARES: Oh, I see, okay.
MR. HASHIRO: So at this point we kind of shaking our heads and saying what's going
on, but I think at this point we looking at reallocating that position downward to a
Labor II.
COUNCILMEMBER TAVARES: Uh-huh. Then train and promote from within?
MR. HASHIRO: Yes.
COUNCILMEMBER TAVARES: Thank you. I think that's what we have to do, too.
CHAI R HOKAMA: What is the impact to your staffing now that we have gone to pretty
much automated refuse collection? Or we've implemented that in various
districts?
MR. HASHIRO: Please speed up more of these trucks. They're providing us a lot more
laborers in the Wailuku District. I think we down to between one to two laborers
that take now everyday.
CHAIR HOKAMA: Compared to?
MR. HASHIRO: Compared to like six or seven. So in the Wailuku District we getting a
lot more laborers to do a lot more work. We want to do that Upcountry if we can
all expedite that process.
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MR. COLOMA-AGARAN: I would point out that the Upcountry implementation is still
probably two to three years off though. Mainly because, you know, this
expansion of the program does require negotiations with UPW and it's been
difficult getting them to place their attention on this because of some internal
issues that they've had. I believe that now that they've gained some stability
we'll be able to get together and talk about expansion. But the expansion that
we're looking at may I think will be just to look at additional route in Kihei and
perhaps some additional service finishing up Waiehu Heights and other parts of
Central Maui. Because we anticipate that of course Upcountry has a lot of
different challenges because of the kinds of streets that they have. But that is an
area that if we were able to implement some kind of automated service there that
that would free up a number of laborers for the Makawao Baseyard.
CHAIR HOKAMA: Your one and a half million dollar request for street lights, utilities
... this is on 40 ... 18-45, Members. You feel that is sufficient and does this
include all the streetlights that the County is responsible for Countywide?
MR. HASHIRO: Right now it's sufficient. I think the last couple of years we've been
averaging about 1.2 million to all those expenditures on streetlights so I feel 1.5
is a comfortable number right now.
CHAIR HOKAMA: This is Countywide?
MR. HASHIRO: Yes. Actually, it's just ... retract, I think it's just Maui, possibly
Molokai. Lanai, we have ... it's tied ... it's built into our road maintenance
budget.
CHAIR HOKAMA:
utilities.

So part of that 99,000 for Lanai road maintenance includes the

MR. HASHIRO: Includes the streetlights, yes, for ... and utilities for Lanai, yes.
CHAIR HOKAMA: So that 46,000 on Line 6120 sub-code, that would be basically for
that and the ...
MR. HASHIRO: For whatever electricity we use on our own road maintenance side,
yes.
CHAIR HOKAMA: Okay. Now we're allowing Police and I guess Parks and the other
divisions to use our baseyard fuel program, right, on Lanai?
MR. HASHIRO: I believe we have offered that to them.
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CHAIR HOKAMA: Okay. You have your system all pretty much set up, Brian, for
charging off the right departments their share of fuel as well as the preventive
maintenance that our mechanic does?
MR. HASHIRO: One of our difficulties on Lanai is that we have no clerical staff and
trying to make allocations to various funds for their share has at times been
difficult.
CHAIR HOKAMA: We couldn't do something like the Wailuku Baseyard. You have one
code, we go there, we punch it in, we pump out 20 gallons gas, we get code ...
but you would charge it off to the code ... authorized code.
MR. HASHIRO: Yes, but I don't believe we have the computerized system in place that
would do that. And we don't have somebody to actually process so that each
department would get charged.
CHAIR HOKAMA: Okay.
MR. HASHIRO: That's something that right now only Ken Sabin is the only guy, you
know, who can ... who does supervision and has to do everything else. So I'm
not certain he's doing all of that right now.
CHAIR HOKAMA: Okay. We'll put in a request. We just want to know if Highways
Lanai is gonna eat all of the fuel costs for Police, Parks, Solid Waste, Sewer. We
want to know.
Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Chair.
drainage maintenance, yeah, at this time?

We're under road, bridge, and

CHAIR HOKAMA: Yeah.
COUNCILMEMBER MOLINA: Okay.
CHAIR HOKAMA: And then we can hit 45, I mean page 47 after everyone else has
questions more on the operational side.
COUNCILMEMBER MOLINA: Oh, okay. My questions relate to the program budget on
performance measures, goal number two, it says to identify obstructions and
encroachments and notify property owners to remove the same. I've noticed last
year, Chairman, I think you can recall in Committee, we dealt with that issue in
Kihei. I think maybe also my colleague from South Maui, Mr. Nishiki, remembers
at the end of South Kihei Road and there was on one side of the street you had
people who lived in the condos and then you had shoreline residents on the other
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and there was concerns over parking. And I believe the people who lived on the
shoreline had obstructions in the County right-of-way -- those stones. Currently,
the department policy is you notify the property owners and you give them "x"
number of days to remove the obstruction and if they don't, then they get ... if
the County has to remove it, then basically we send them the bill, yeah. Also,
I've noticed that problem real prevalent in Central MauL Now is it the
department's policy you folks basically go out and kind of take a look or is it more
just complaint driven?
MR. HASHIRO: At the present time, we're real complaint driven. I think in the future we
want to be more proactive. In the 2005 Budget, I think we want to be more
proactive and start going after some of these people to remove those
obstructions. But right now we're primarily complaint driven.
COUNCILMEMBER MOLINA: Okay. Since I have you here, Brian, I was taking my
daughter to Wailuku Elementary School this morning and a parent stopped me
and just had concerns about that street that's right in front the cafeteria side.
And I guess there's people putting up cones and things in that right-of-way and I
guess for whatever reasons either they don't want people parking in front of their
homes. And I think also, too, because the school they have faculty members that
like to park there but that's, you know, basically, a State problem. They should
find their own areas to park, but the parent mentioned to me that there's, you
know, these cones are out there almost every day. And I guess homeowners are
concerned that they don't want people parking in front there but it is County rightof-way. So I just thought I'd pass that on to you.
MR. HASHIRO: Thank you.
COUNCILMEMBER MOLINA: Thank you, Chair.
CHAIR HOKAMA: Mr. Mateo.
COUNCILMEMBER MATEO: Thank you, Chair. Gentlemen, just wanted to follow-up
on flooding issues because looking through the budget and experiencing flooding
conditions throughout the County, I don't really see appropriate equipment like
pumps and the like and I can reference Molokai where I think we have one or
maybe two I think pumps. And is there anywhere in the budget that does
address the need for these lesser-sized equipment to deal with flooding
problems?
MR. HASHIRO: Not in this budget, no. When we submit the budget, most of those
things were not prevalent at that time. A lot of the flooding occurred after we
submitted this initial ... the budget so we did not have those provisions in it.
COUNCILMEMBER MATEO: Okay.
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MR. COLOMA-AGARAN: Do you have any pumps?
MR. HASHIRO: We do have some pumps which we use. Just a few.
COUNCILMEMBER MATEO: Okay. Just a few and those ... that equipment is also
gonna be made available Countywide or apparently you don't have enough
pumps to handle severe rain instances.
MR. HASHIRO: I would say yes, we don't have enough. We have some, but we
certainly could use more especially during like this last ones we had really heavy
storms and some of the ... those low-lying areas did get pretty well flooded.
COUNCILMEMBER MATEO: Okay_ And I guess I can just connect that with the
Kaunakakai Drainage B that is currently on hold because of Department of
Health issues ... the oil that they found. Because that particular outlet is a
primary outlet, you know, my concern was without the appropriate equipment to
help in flooding areas, then I just thought that the department need to take a look
at somewhere in the budget in being able to secure the kind of equipment that
we all will end up needing, you know, should the rains continue. Thank you.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER PONTANILLA: Mr. Chair.
CHAIR HOKAMA: Yes.
COUNCILMEMBER PONTANILLA: In regards to pumps, the last rain that we had, in
fact the last two rains that we had in the Kahului area, it seems like one of the
problems is the lack of pumping equipment as well as the sizing of those hoses.
You mentioned that, yeah, we may not have enough so could you provide this
Committee as far as cost estimates in regards to pumps, the hoses to outfit those
pumps, so that we can take a look at it. And if we need to add more, then by all
means we should add more. Okay, and the other thing ...
MR. COLOMA-AGARAN: We can come up with a figure-COUNCILMEMBER PONTANILLA: Okay, fine.
MR. COLOMA-AGARAN: --and some specifications.
COUNCILMEMBER PONTANILLA: Okay. The other thing would be, you know, how
many pumps you got and the location of those pumps, you know, taking a look at
all of your baseyards. What we want to do is insure that when we need the
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equipment it's there so that, you know, at least we can try and alleviate some of
these flooding conditions by pumping out water.
MR. COLOMA-AGARAN: Yeah. I think what happened this last instance was because
of the amount of rain what pumps we did have were in use and so other areas
had to wait until we had done the work in one particular area. I know that in the
Kahului area we had pumps both at Holua Drive and another portion-COUNCILMEMBER PONTANILLA: Aleo.
MR. COLOMA-AGARAN: --of the town.
CHAIR HOKAMA: Aleo.
MR. COLOMA-AGARAN: Aleo. I'm trying to avoid saying that, that street.
COUNCILMEMBER PONTANILLA: I know.
MR. COLOMA-AGARAN: But there were other areas that probably would've benefited
from having a pump there as well, but the pumps were already deployed.
COUNCILMEMBER PONTANILLA: Thank you, Chair.
CHAIR HOKAMA: Okay. Ms. Johnson. Sorry we got out of rotation.
COUNCILMEMBER JOHNSON: I know. That's all right. My question is just on the ...
it's on 18-27 and 18-28 of the program, the different distributions in your districts
for your personnel. Is it based on the number of roadways that you're actually
determining how many personnel you need or number of bridges because I ...
obviously Hana needs more because they have all the bridges and they have
quite an extensive I guess from traveling that area at least last night, they have a
lot of rain continuously coming down and eroding areas of the roadway. Is that
how you base your determination or is it just simply that you take people from
one area to another when you need them?
MR. HASHIRO: Actually, what it is is a historic number. It's been in existence from
before and just continued onwards. So it doesn't really tie into, you know, lane
miles or how many bridges or anything. There's no real connection.
COUNCILMEMBER JOHNSON: Having heard that I guess my next question would be
because it's historic and that's just because the way that you've always done it.
Have you ever considered going through an evaluation or some kind of I guess
work measurement kind of procedure where you would be able to actually judge
where it would be best to have your people stationed and what the real needs
are of which one of those areas?
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MR. HASHIRO: I believe right now, you know, we've been asked to undertake this
performance measure and it's just part of that process I think we'll do that
evaluation.
COUNCILMEMBER JOHNSON: Okay.
MR. COLOMA-AGARAN: If you recall the discussion at Public Works and Traffic
Committee on our performance measures, we did ask the division to start looking
at the kinds of challenges they have in each district. And then you should also
realize that while the base charge are located in a particular place, some of the
geographic areas that form the scope of where we send people is quite large.
For example, the Hana district really handles almost that entire end of the island.
Makawao, Makawao actually goes in ... does it even go into portions of Haiku?
MR. HASHIRO: We go to from Haiku all the way up to Ulupalakua.
MR. COLOMA-AGARAN: And our Wailuku crews were the ones that were clearing the
landslides at Kahekili on the back roads even more on the Lahaina side than our
Lahaina crews. Our Lahaina crews pretty much stay on the West Side. So that
is something that I've asked Brian to start looking at because we're anticipating
that if Lahaina Watershed Project gets constructed, there are gonna be some
additional responsibilities for the baseyard on that side of the island. And I want
to be able to come back to the Council and tell you that we may need expansions
in certain areas or we may need to discuss with the union that we need to
reallocate or move people. And seniority in this particular division is determined
by baseyards and so that's ... it's gonna be an involved negotiation if we had to
do something like that.
COUNCILMEMBER JOHNSON: And you bring up one of my concerns also because I
get a number of calls for brush that's obstructing drainage ways. And because
I'm not sure what your procedure, your protocol is, if that's our responsibility, if
it's State Highways, or if it's the individual landowner who's just sometimes there
be brush cut and then it just gets dumped sometimes in the area. What do you
do when ... there's a regular maintenance program or something when you go
out and you look at those areas. Do you look at what's up above sometimes so
that if there's something that's going to come in to a drainage way that it's
cleared out or is that not your responsibility for your division to manage I guess
those drainage ways that lead into our roadway system? You're laughing.
MR. HASHIRO: I want him to answer that. State law says that the County is
responsible for maintenance of drainage ways except where it's a private
function or a State function. At this time, we don't have the capabilities to go out
and enforce things against private properties and State. We're struggling right
now just to maintain what we have. We do know that people dump stuff in
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drainage ways but it's hard to tell who exactly is doing it. It's not like we can go
after an owner and say, oh, you gotta stop dumping. You know we have to do
like general education to tell the community association that this is not really
good for everybody and try to work it in that kind of realm. But we don't have an
active program of having private drains maintained.
COUNCILMEMBER JOHNSON: And that's where I think a lot of times these concerns
from other citizens are coming in because I'll get a call occasionally and
somebody will say, well, State Highways just cut and they dumped all their brush
right in, you know, a drainage area, and they just leave it there for days. So the
person's concern is that, well, if we have a flood, that the stuff is not going to be
able, it's going to back up, and then it's going to flood their home. So what would
the procedure be when we get those kinds of calls? Would we call you, would
we call the State, you know, who handles it and how do we deal with it?
MR. HASHIRO: Well, in your particular example, you cited it would be the State
because you mentioned State Highways. If it was our crews, then you definitely
would call my office and we would take care of it.
COUNCILMEMBER JOHNSON: Okay.
MR. COLOMA-AGARAN: Effectively, ... (change tape) ... us or the State DOT
district. If it belongs to the other agency, we'll directly let them know as well so
that . . . because I think most people that complain they don't care which . . .
whether it's County or State that has jurisdiction. They just want someone to
deal with it. And we have a fairly good relationship with State DOT here and so
they have no qualms in telling us it's ours and we have no qualms telling them it's
theirs and making sure that somebody actually goes and deals with it.
COUNCILMEMBER JOHNSON: Okay. And then if it is a private person's, you know,
let's say they're cutting brush and they just leave it,. you know, in an area and
then it clogs farther down towards the roadway. If it can be proven because a lot
of times what happens is people will cut all their brush and they'll just leave it
there and then when the water comes, it just carries it all down, you know, which
blocks up our drainage along the highways. What would be the procedure then
in that situation where it is a private landowner and they're creating that
obstruction in a drainage way? Do we call ... do we call you if it's a County
right-of-way and the State or do we just call you?
MR. COLOMA-AGARAN: You should just go ahead and call us, and you know, if it
needs to go somewhere else, we can re-direct it.
COUNCILMEMBER JOHNSON: Okay. Thank you very much.
CHAIR HOKAMA: Mr. Kane.
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COUNCILMEMBER KANE: Thank you, Mr. Chair. Under the road maintenance
portion, Mr. Chair, details 18-41 through 18-45, and those are the six districts,
Wailuku, Makawao, Lahaina, Hana, Molokai, and Lanai. My first point is on road
maintenance. The road patching material, 6047 sub-code number. I'm just
taking note of the dollar amounts from the actuals in '03 and then '04 and '05
pretty much being identical. Mr. Hashiro, I heard you say a little earlier that with
regards to the pumps it wasn't prevalent I guess and I'm assuming that when you
folks looked at this area as well it may not have been prevalent to look at the
increased demands for road patching materials now that we have heavy rains
and potholes and wash outs and the like. And, of course, us being exposed to
Honolulu's nightmares of potholes and I don't know if that is relevant or a parallel
to what I'm looking at bringing up now.
My question is in several ... in several situations for the places where you folks
increased your budget on Lanai, the approximately 10,000 actual '03 was
increased to 30,000 for this fiscal year and the proposal is another 30,000.
Makawao same thing -- went from 57,000 actual to 75,000 twice for this fiscal as
well as this proposal in front of us. Lahaina went from an actual of only 2,400 up
to 15,000 for two years, the '04 and '05. And Molokai went from 8,000 up to
18,000 for this year current as well as next year fiscal. Both Wailuku and Hana
for some reason went down. The road maintenance road patching materials
section. Wailuku went from 65 actual down to 60,000 this year as well as for
next year. Hana went from 63,500 down to 50,000 for this year and next year.
And so I guess what I'm trying to get to, Mr. Chair, with that little bit of
background to the numbers, are you going to have enough knowing what we're
dealing with, with the weather? That what we've had the currents in the weather
events and the subsequent road conditions because of the weather. Is this going
to be enough? And I'm particularly concerned about Wailuku and Hana because
theirs decreased from actual back in '03 which was a considerably dry year for
the last six or seven years. It's been considerably dry. Even in Hana, Mr.
Carroll. So now looks like we have a wet one. We may have some dry times
ahead and that would provide us time to get it to this Fiscal Budget. And of
course we always get those phone calls about ... I mean we're famous for
getting pothole questions. So this is my question to you folks. Is this enough, is
my question, or how did you folks come up with these numbers where you
matched last year which is this fiscal year to the proposal before us. The
numbers are all exactly the same across the board.
MR. COLOMA-AGARAN: I believe last year when we were developing a number it was
somewhat based on looking at historic experience on what the baseyards
anticipated they need to work on. This year's budget is really a flat budget. So
the number that you see there is just carrying over from last year not taking to
account what the weather has been like. As you know, the winter weather
- 67-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 1, 2004

started after our proposals had been submitted already for this budget. As far as
anticipating whether this is what ... all that we need, that's difficult to say. It will
depend on what the weather is like for the rest of the year and what other
resources we have that might go into fixing. I know that we try to stockpile some
materials and I don't know what we have on hand at all the different baseyards at
this point.
COUNCILMEMBER KANE: Okay. So I'll narrow down my question then to probably
the two areas where you folks made a decision to decrease, Mr. Agaran and Mr.
Hashiro, both in the Hana district as well as in the Wailuku district. Can you help
us with those two particular areas? And I talking again from actuals in '03 to you
folks devising a, you know, what the baseyards could handle and the decrease.
But, you know, I drive around Wailuku. Mister, you know, Mr. Carroll and I'm
sure you folks crew drives around in Hana. So we know that there's gonna be
additional needs out there.
MR. COLOMA-AGARAN: The numbers in Wailuku and Hana from last year were
actually based on anticipating it was going to be continued dry weather. Even
though the actuals were larger the year before, I think the baseyards actually
thought that they could get by with, with the amount that was proposed last year.
I don't know what the actuals are yet for this year. We can check what the
current expenditures are for the current budget to see how we're doing.
COUNCILMEMBER KANE: Okay. Have you folks noticed any increase in calls
regarding potholes because of the weather? I mean besides our, you know, our
more extreme events which are getting wash outs in various areas. But I mean
just the normal pothole issue, the day-to-day stuff. Is there any noted increase in
your calls because of the weather?
MR. HASHIRO: There has been some increase in the number of calls. And one of the
reasons that we've been delayed in trying to get to 'em, you know, before we had
a little bit more time, we could get to them right away. Now we're trying to hit the
more major damaged areas first and then as we got time, you know, we go and
fill them. So two types of question you asked but I think it's more what's really
happening Countywide.
COUNCILMEMBER KANE: Yeah. When it rains, it pours. We gotta deal with the big
ones-MR. HASHIRO: We gotta do the major liability calls first-COUNCILMEMBER KANE: --first and the small ones are gonna get hung up a little.
MR. HASHIRO: -- and then ...
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COUNCILMEMBER KANE: Okay. To move along, Mr. Chair, on construction materials
which is in the beginning of each of the road maintenance district areas. I think
it's the fourth one down, construction materials, 6012 sub-code number. There's
been a couple of noticeable changes in there and so again, Mr. Director, maybe
you can help us understand as an example in Wailuku on 18-41, I think it was.
Actual was about 18,700 in both years, both this current year as well as for '05.
It went up to 41,590. So construction materials and maybe first of all, you can tell
us what, what is the primary construction materials that we're talking about just
so we understand.
MR. HASHIRO: The primary one right now is concrete.
COUNCILMEMBER KANE: Concrete, okay.
MR. HASHIRO: We're having a lot of sidewalk type damages and stuff like that and
they've been doing a lot to do some of those repairs.
COUNCILMEMBER KANE: Okay. Thank you for that clarification. Also, I noticed in
Hana there's a bracketed number [235] and then for the two years since it's been
21,000 for the two. Does this have something to do with any type of ADA
compliancy or again can you help us understand, you know, why the marked
increase in need for concrete? And again, just so we understand what the trend
is with the department and what you folks are attempting to do.
MR. HASHIRO: Some of the work we've been doing in Hana has been in-house.
We've been creating some like before we had some streams whenever it rains,
people couldn't cross. So we've done our own little in-house type construction of
culverts and some fords. So some of that ... a lot of that money is in that kind of
... that kind of cost. It's not showing under CIP but something we're doing inhouse.
COUNCILMEMBER KANE: And so with that response then for as an example, Lanai
the actual was about $1,000 and it went down to $200. So that's basically telling
me you no need concrete then for Lanai? Or is it someplace else that it's like,
like the electrical was, you know, there was a different representation there for
Lanai?
MR. HASHIRO: Lanai is a big problem for us because the crew size is so small. You
know I would like to see them to do more. I think we could a lot more with some
of the sidewalk issues we have there or to even start constructing some of the
roads that don't have any. But sometimes it's just impossible to with such a
small crew.
COUNCILMEMBER KANE: Okay. Mr. Chair, just a brief comment based on the
discussion on the two areas. I do have a concern about and perhaps a concern,
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maybe premature, but I do have a concern about the availability of resources for
us to respond to the community in this particular area. Because it's a flat budget,
because in some areas they are showing a decrease in the funding from the
actual expenditures during dry times, I just wanted to note that I have a concern
in this area and that I think we may need to, as a body, if you're in agreement
with the concern that I bring forward, that we may need to look at some beefing
up in this area. And again, it's because we all know that the stigma for Council
Members is getting the phone calls on potholes and I think this is someplace
where we need to consider. Thank you, Chair.
CHAIR HOKAMA: Mr. Carroll.
COUNCILMEMBER CARROLL: Thank you, Chair. Mr. Kane brought up most what I
wanted to talk about. No, that's ... thank you, save my voice. You know I don't
like to talk loud anyway. But that's also one of the concerns and I've had people
calling me from Kipahulu, especially in Kaupo. They're looking at the road and
they're foreseeing if the trend continues with the weather we're having is
probably some severe damage over there. As you know, the road was closed a
couple of days several times with this last string of storms alone. I am pleased
that we have the equipment that was requested, the dump truck and a flat bed
and a bulldozer. Because of our area that's used a lot. However, the question
was brought because before the County was doing two years of paving every
year on the back side of Kaupo as you might recall quite a few years ago. They
started to do a program working in and then that stopped. We have a lot of
people now using that back way because Kipahulu has turned into quite a
community. A lot of people have moved in. And we're really concerned when
that ... when there's problems over there, they all have to go through Hana and
come all the way around. The ranch used to take ... do a lot of the County's
work over there because it was to their own benefit to keep the road open. Now
that the ranch is closed up pretty much I can foresee our expenses increasing
because we're going to have to do a lot more. Could I just hear some
comments?
MR. COLOMA-AGARAN: I think you're right and that's true in a lot of areas where
there used to be, you know, a large employer that had an interest in maintaining
the roadway infrastructures in certain areas. The other thing to keep in mind is
that is one of the areas that is a left over from territorial days where before the
State actually had crews on this island, they asked the County to actually
maintain their roads. They've gradually taken back maintenance of the roads but
that's one that they haven't. So that is one that we are actually assisting the
State on. We anticipate at some point there will be a need for a major capital
improvement project for that because there are areas that are showing a lot of
erosion.
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COUNCILMEMBER CARROLL: Yeah. Like I say, we've been lucky so far Mau [sic]
and the other roads that the ranch has always taken care of historically and even
the main highway but that's all coming to an end. You know, Chair, I had some .
. . I need some other information that I'm trying to get later. Would you mind if I
come back to this? I'm trying to get some information so I can clarify a few things
with the Director.
CHAIR HOKAMA: You always have that opportunity, Mr. Carroll.
COUNCILMEMBER CARROLL: Thank you.
CHAIR HOKAMA: Ms. Tavares.
COUNCILMEMBER TAVARES: Getting back to the pumps. Do you have a log that
shows you where the trouble spots have been over the years as far as where you
need to deploy your pumps to when there is an incident or an event?
MR. HASHIRO: We don't have a log per se, but we know ... our supervisors know
which areas have been problematic.
COUNCILMEMBER TAVARES: So like is it like automatic now that when there is ...
it's looking like there's going to be large amounts of rainfall that you deploy
already before you get the calls or before we do?
MR. HASHIRO: We go and check those problem areas first and see which is the worse
and then we deploy in that fashion, yes.
COUNCILMEMBER TAVARES: Okay. And so you were saying earlier in response to
someone else's question that you send your pumps to the most critical areas first
or they're already deployed so the other areas have to wait. And I think that's
why Mr. Pontanilla wanted to know where your ... how many pumps you have,
where they're at, and if you have ... do you have in each district a couple of key
places that are problematic. I mean like you use two pumps in Kahului the last
rainfall, right?
MR. HASHIRO: Yes.
COUNCILMEMBER TAVARES: And I understand you only have two pumps on this
island. So if you had a problem in Makawao or Haiku or someplace, they just
had to wait until one of those pumps was available, huh?
MR. HASHIRO: Most of our pumps actually came from the cesspool pumping program
way back when, when we used to have separate pumps to pump into the tanks.
So that's some of where we got our pumps from. They were never I think
purposely bought to drain areas. The low-lying areas ... the districts are the
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ones that have the problems. Makawao does not have a major problem with
drainage. You know everything basically flows downhill. So, you know, you
would get problems in Kihei, in Kahului, you know, all those low-lying areas.
COUNCILMEMBER KANE: Excuse me, Mr. Chair, I'm sorry for interrupting. Mr.
Hashiro, if you can put your mike just a little bit closer. Thank you. We get hard
time hear over here on this side.
MR. HASHIRO: Yeah, it's ... we have our problems mostly in the low-lying areas,
Wailuku, Kahului, Kihei. Upcountry we don't have that many problem areas
because everything is mostly, you know, sloped and everything flows downhill.
Lanai, the same thing, everything kind of flows to the city but there's no defined
drainage in the city. Molokai we have some areas that are problematic,
especially down by what is that beach place or someplace down that side.
COUNCILMEMBER TAVARES: Seaside.
MR. HASHIRO: Oh, Seaside Place, or whatever. We have some problematic areas,
yes.
COUNCILMEMBER TAVARES: And what about Lahaina?
MR. HASHIRO: Lahaina ... we've had some spots, especially by Pohailani Condo.
We put in a gridded drain to help ... try to help that area and it's been helping a
lot. We don't see the kind of problems we used to have way back when. When
we used to ... every time it rained we had to go and put out barricades and stuff
like that. We don't quite do that anymore. There are some areas that are still
problematic. Front and Shaw Street is one area and a lot of this is because it's
real flat there and there is drains but it's too flat to really take the water out, you
know, quickly. Part of our problem is a lot of the outlets are down by the beach
so the sand clogs up the outlets and we got some problems trying to clear the
outlets so that we can get it to flow.
COUNCILMEMBER TAVARES: So, you know, now that we have these advance
warning systems on what fronts are moving in like that, I think weather
forecasting is totally different than it was, you know, 15 years ago. Do you have
in your districts when those flood warnings or showers, not showers, storms
coming in that your personnel in the districts that have the responsibility of
clearing drainage by the ocean, for example, or any of the drains, that they go
out prior to when the storm is supposed to hit to clear those drain ways,
particularly by the ocean outlets?
MR. HASHIRO: It's a lot of cases, yes, and a lot of cases, no. Because overnight the
outlets get plugged up by sand by the wave action anyway. So a lot of it is really,
how should I put it, when it happens, it happens, and we go out and deal with it
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then. There are some, some areas we can plan and do some things, but there
are some other areas we're just wasting our time.
COUNCILMEMBER TAVARES: Like, for example, the outlet at in Lahaina, the one that
goes past Malu-Ulu-O Lele Park down to the ocean ...
MR. HASHIRO: Yes. Like that, when the waves are high we cannot get to the outlet.
Because then we would have to put our equipment into the ocean and essentially
we're going to lose the equipment by rust. So, you know, we basically have to
wait for like low tide so we can drive on the beach and get to the outlet and to
clean it out. So we have to like watch the tide charts and try to schedule work in
that fashion. So if the storm is coming and it's high tide, there's really nothing we
can do about it.
COUNCILMEMBER TAVARES: Okay. That's all I had in that particular area. I had
one more question about equipment.
CHAIR HOKAMA: Okay. Go ahead.
COUNCILMEMBER TAVARES: Okay. On your equipment request on 18-47 and 48 in
the details, you're showing like 907,000 in equipment requests. Are any of these
pieces of equipment going to be in an equipment bond? Or is this all cash from
Highways?
MR. COLOMA-AGARAN: It's all Highways Special Funds.
CHAIR HOKAMA: Cash. It's all Highways Special Funds.
COUNCILMEMBER TAVARES: So can't the Special Funds float bonds or can't you
float bonds and have the highway funds pay the debt?
CHAI R HOKAMA: The debt service.
COUNCILMEMBER TAVARES: Because I know a lot of this equipment, the life
expectancy of it is more than five years and I think you asked the question on
another department about why ... oh, Police I guess it was, that you're funding a
four-year life with a five-year bond. But I think some of these things are
examples of you can have bond equipment for these kinds, like the bulldozers
and some of the tractor trailers and tractor mowers are life expectancy is longer
than five years. I look at it and it's like 12 years some of these things or older,
14 years old on one of the things, that that lends itself to the idea of a bond issue
for it. And I think I can't remember now where I saw it but it looked like there was
a reduced amount of money for road resurfacing this year over the present year.
Is that ... what does that do, too? Oh, so I guess ... I'm sorry, two questions in
one.
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MR. AGSALOG: Mr. Chair.
CHAI R HOKAMA: Budget Director.
MR. AGSALOG: Thank you. I think the Special Fund that they have seems like they
have enough cash, and yeah, it does not preclude them to float bonds on
equipment bond. They can float that also. It was just when we were looking at
the available cash for the equipment seems like they will be able to fund that. I'm
not really sure. I didn't do the comparison as far as the amount of cash, CIP, for
the Highways Fund. I could do that, but I did look at that.
COUNCILMEMBER TAVARES: Yeah. And I guess if we have cash available that's
fine to do it cash. I would prefer and I think the Chairman would prefer seeing it
that way, but I wouldn't want to do that if we need the cash for something else in
the Highways Division and that's what lead me to the question about the road
resurfacing amounts. I can't find it right now, but I thought when I read through it
one time, there was a reduced amount in every ... in almost every district.
MR. COLOMA-AGARAN:
Program.

I think that's true and that's in our Capital Improvement

COUNCILMEMBER TAVARES: Oh, in the CIP? So can I ask that question later?
Because actually you folks got more money from ... for Highways Fund because
we raised the gasoline tax last year and so I was not expecting to see anything
get reduced in the area like road resurfacing. So I'll wait until we do CIP, Mr.
Chair.
CHAIR HOKAMA: Okay, thank you. Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you, Chair. For Brian, in regards to
drainage again. Do we have a drainage plan in regards to maintenance
inspections that we do annually or semi-annually to insure that, you know, our
drain ways are clear from debris?
MR. HASHIRO: Yes, we do. Every year we remind our supervisors to go out and do
their checks and to check on that to make sure everything is working, yes.
CHAIR PONTANILLA: That would include the dry wells, as well?
MR. HASHIRO: To some extent, yes. We've been having some problems with some of
the injection wells and getting somebody to go and maintain 'em. I think there's
like only about two firms in the State that does it and they really not interested in
doing that kind of work. So sometimes we have difficulty in getting them to assist
us.
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COUNCILMEMBER PONTANILLA: So no one in-house that can do that?
MR. HASHIRO: No. Not in-house.
COUNCILMEMBER PONTANILLA: What would it take to train a person to do that?
MR. HASHIRO: It's like those well-drilling equipment or some ... something to do with
cesspool pumping when they drill stuff something along those lines. And
training, I'm not really certain. You might need some, I don't know, hydrogeology. I don't know. I'm not really certain what kind of training you would
need.
COUNCILMEMBER PONTANILLA: Yeah. If we could at least help out the flooding
situation, if those two firms, you know, don't want to do it, maybe you should take
a look at in-house and I don't know maybe look at the expansion as far as a
specialized position that, you know, that person that can do that type of work.
That way we don't have to depend on any of those vendors outside. The other
question that I had is also on page 18-47 -- the bulldozer in Hana.
MR. HASHIRO: Yes.
COUNCILMEMBER PONTANILLA: What is the function of the bulldozer other than
bulldoze brush and ... ?
MR. HASHIRO: We have several streams that basically the road runs on the stream
bed. So the bulldozers are used to clear it when we have like these heavy rains.
We have to clear it and reopen the road. We had one bulldozer in Hana and one
in Makawao. Both dozers went to Hana at some point in time. And they actually
came from the landfills. We got them secondhand and they're like I think from
the 1960's model. They need major repair. I think one is right now in the shop
all in pieces. It's just time to get something ...
COUNCILMEMBER PONTANILLA: Part of the responsibility is providing safety to the
public.
MR. HASHIRO: Yes.
COUNCILMEMBER PONTANILLA: Have you ever tried going through the CDBG? I
understand Hana could qualify for something like that.
MR. HASHIRO: I believe we went and looked at one, looked at the grants but we didn't
see something that we could fit under. I'm not really certain, but we certainly can
check on that again.
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COUNCILMEMBER PONTANILLA: Yeah, please do. Thank you, Chair.
CHAIR HOKAMA: Mr. Molina:
COUNCILMEMBER MOLINA: Staying on the subject of the bulldozers, you folks are
going to keep that as part as, well, some of the ... I don't know, you have one or
two bulldozers that are, you know, I guess out of shape I guess or due for a
change. You have a program I guess of keeping a lot of the old heavy
equipment for training for the heavy equipment operators. You're keeping I
guess a pool of them?
MR. HASHIRO: In the last two years, we've been keeping some of the more operable
equipment available for training. The basic premise with that is that if they do
need major repairs after that we're going to get rid of it. We're not going spend
big money to go fix something that we've already replaced. But we are keeping
those that are still operable and use it for our training program, yes.
COUNCILMEMBER MOLINA: Oh, I see. And then when those phase out, then you
guys just send them over to the scrap yards or putting for sale or ...
MR. HASHIRO: Yes.
COUNCILMEMBER MOLINA: And on the patching materials for the road, is it
significant cost I mean increasing cost for that I mean just to get I guess the mix
or whatever?
MR. HASHIRO: The asphalt has been increasing in price due to petroleum prices, yes.
COUNCILMEMBER MOLINA: Oh, okay.
MR. HASHIRO: You know gas been on the increase. Asphalt is tied in with petroleum
products. It's on the increase also, yes.
COUNCILMEMBER MOLINA: I see. Okay, thank you.
CHAI R HOKAMA: No questions, Mr. Mateo?
COUNCILMEMBER MATEO: No.
CHAIR HOKAMA: Ms. Johnson.
COUNCILMEMBER JOHNSON: No.
CHAIR HOKAMA: Mr. Kane.
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COUNCILMEMBER KANE: Mr. Chair, we're going to talk about CIP possibly if we have

CHAIR HOKAMA: We're gonna go through the ... I was going to take a recess and
then go through all the equipment replacement and expansion request.
COUNCILMEMBER KANE: Okay. I just wanted to just touch on and it may not be
appropriate now. It's back to the pump situation and then what, you know, the
Aleo Place and that seems like it's going to be a CIP that's not in the budget that
I'd ask the department to provide us something in writing for this body to consider
a long-term solution. Because it seems Aleo Place is the one that's getting
impacted with, you know, three homes in particular with water in the homes
during these flooding times and it just seems that through some preliminary
discussions that there are some viable options for us to consider, although costly,
but it's an option that doesn't talk about displacement of these families. We can
leave them there and we can do something that redirects the water, you know,
someplace else down into the KCC Park area. But I'd like to get maybe some
formal response from the Director and again, you know, I apologize for bringing
that up out of order in this discussion. But since the pump discussion and I know
later on that a part of the proposal is to upgrade a couple of areas over there
would seem to ... it's going to be kind of a delay the inevitable and hopefully, we
can instead of doing that, maybe we can go with the long-term and a permanent
solution. So if we can get maybe a response specific to that Aleo Place option
that I think the engineers within the department are aware of and can assist us
with. So we can have that discussion at some point in the future, Mr. Chair.
COUNCILMEMBER PONTANILLA: Mr. Chair, in regards to the same subject. I've had
some discussions with the Director in regards to cost estimate and he provided
me with a cost in regards to the drain that you talking about, Dain.
CHAIR HOKAMA: Are you submitting that to the Committee or what is the intention of
COUNCILMEMBER PONTANILLA: Yeah. We would like to submit it to the Committee.
CHAIR HOKAMA: Budget Director, there is nothing in the proposed budget that
addresses the concern you've been hearing this afternoon?
MR. AGSALOG: Mr. Chair, in the proposed budget, we have a sump dry well, four I
think. The Chief Engineer, Lloyd Lee, was talking about one well would cost
$25,000. So we have proposed ... because I think that's the most immediate
help for them now. Because the other plan ... they have many alternatives they
were showing and they were very costly, also, including displacing some of the
residents there and creating a sump in that area. But for the immediate response
to their request right now, we have put $100,000 there, Mr. Chair.
- 77-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

Apri I 1, 2004

CHAIR HOKAMA: It's in CIP?
MR. AGSALOG: Yes, sir.
CHAIR HOKAMA: Okay. We will hit CIP later. Why don't we take a 10-minute break,
then we'll come back and start on all of the equipment requests for replacement
and expansion. . . (gavel) . ..
RECESS:

2:45 p.m.

RECONVENE:

2:56 p.m.

CHAIR HOKAMA: .. .(gavel) . .. We shall bring back this Committee meeting for the 1st
of April, 2004. We are now on 18-47 of the details. Department what, for Lanai
expansion, what is a towable, vibratory roller? Is that a compactor for your
asphalt.
MR. HASHIRO: That's correct. That's something that we can tow around to dry spaces
to compact like potholes, you know, edges of the road we fill in the shoulders
with AC mix and something to compact it with. Right now, we use the tires of a
truck to do that.
CHAIR HOKAMA: Castle & Cooke ... you prefer to go this way than to pay an hourly
rental to the company for those kinds of things, Mr. Hashiro? I assume this is not
a large roller at all then?
MR. HASHIRO: No, it's a pretty small one. It's not like a self-driving kind of deal.
CHAIR HOKAMA: Okay, and a 4-ton Lift Truck and you've got Fork Lift in parenthesis.
What would your district use it for?
MR. HASHIRO: Right now like our cold mix comes in by pallets and we've been using
the Lanai way system to help us transport some of that to unload the pallets,
used for like sometimes we have to manage the large tires and stuff, we use that
to kind of lift things with instead of getting three, four people to lift the tire
whatever ... in that fashion.
CHAIR HOKAMA: Uh-huh. Have you found it to be cheaper to bring in the cold patch
instead of purchasing through Lanai Rock and Concrete Asphalt Program?
MR. HASHIRO: I think we started doing that before Lanai Concrete had whatever they
have now. I certainly can take a look at what they have and see if we can use
whatever they have now.
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CHAIR HOKAMA: Okay, because I'm quite confident they have an asphalt plant. In
fact, they may have the contract for resurfacing.
MR. HASHIRO: I believe they do have a contract to resurface a road or two on Lanai.
I'm not certain, you know, what they're going to be producing. Like on Molokai,
Grace produces the asphalt but they do it like maybe once or twice a year and
we have to like stockpile the material. So I'm not certain what Lanai would be
doing.
CHAIR HOKAMA: Okay.
MR. COLOMA-AGARAN: Mr. Chair, I know that in discussions with Lanai Company as
far as resurfacing of Lanai Avenue, one of the things that our Engineering
Division has informed them is that we're going to be looking closely at the
material that they use because at one time some of the materials that were used
on the roadway there didn't quite work out. So that's one qualm that we may still
have about some of the materials that they produce.
CHAIR HOKAMA: And I appreciate your comment, Mr. Director. That has always been
one of my continuing concerns of quality of the product.
Okay, Molokai, you have a % Ton Pickup Truck, a 4x4 Pickup Truck, Flail Mower,
and a 12-14 cubic yard Dump Truck. Mr. Mateo, questions regarding the request
of the three items?
COUNCILMEMBER MATEO: Chairman, no, I'm familiar with all three pieces and, uh,
no, no questions.
CHAIR HOKAMA: And you're aware of the condition of those equipment?
COUNCILMEMBER MATEO: Really well.
CHAIR HOKAMA: Okay, Hana, we have a Dump Truck, a 1-Ton 4x4 Flatbed with Pipe
Rack, and a D-6 size Bulldozer. Mr. Carroll, questions?
COUNCILMEMBER CARROLL: No questions. It's just that I'm very happy that's in
there because we really have a great need for it especially the dump trucks since
almost everything has to be hauled to Hana where they dump in the flatbed.
CHAIR HOKAMA: Okay. 48, Wailuku, Low Bed Tilt Trailer. Can you explain that to us,
please?
MR. HASHIRO: Yes, it's a low bed tow trailer to haul some of the smaller pieces of
equipment to and from job sites. Before we used to borrow one from Parks.
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Parks no longer I believe has that trailer so now we're having a problem of
moving some of the equipment around.
CHAIR HOKAMA: What would the trailer be able to handle up to ... what type of size
equipment, Mr. Hashiro? Could it handle a D-6?
MR. HASHIRO: I don't believe so, no. But as to what capacity, I can go and check on
what capacity it's at. I'm not really certain.
CHAIR HOKAMA: I would appreciate that. I get calls why is the County equipment
going down the State Highways and this and that, and I don't have a good
response. Two EF Johnson portable radios. Explanation -- what is it please?
MR. HASHIRO: Those are two-way radios that we tied in with the police system. It's
just to provide communications for people in the crews.
CHAIR HOKAMA: This is part of the 800 megahertz ...
MR. HASHIRO: That's correct.
CHAIR HOKAMA: Mr. Kane.
COUNCILMEMBER KANE: No questions.
CHAIR HOKAMA: Makawao - % Ton 4x4, Backhoe Loader, 12 cubic yard Dump Truck.
Mr. Molina, questions regarding the request?
COUNCILMEMBER MOLINA:
No, not really, just glad to see that, that 1990
International Dump Truck is finally going to be replaced. Mr. Chairman, can I beg
your indulgence and go back to ... I wanted to just ask a quick question on
Details 18-46. I plead for your mercy.
CHAIR HOKAMA: Why don't we get back ... we'll return after we finish this equipment
thing.
COUNCILMEMBER MOLINA: Okay. Thank you.
CHAIR HOKAMA: Ms. Tavares, questions on the Makawao equipment?
COUNCILMEMBER TAVARES: No.
CHAIR HOKAMA: Page 49, okay, that was it under Equipment. Mr. Molina, you had a
request for Page 18-46?
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COUNCILMEMBER MOLINA: Yes, sir, Chairman. First of all, Mr. Hashiro, on the
Adopt-A-Road Program. What is the status of that? I noticed now this is the
second year, there's no funding for that.
MR. HASHIRO: The Adopt-A-Road Program was something that occurred. There was
a grant given to Community Work Day. Because it wasn't going to be funded the
second year, they did not do anything with it and they actually agreed to tap
some of the money for the abandoned vehicle program, and it's that point where
it's not being funded.
COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, Chairman.
COUNCILMEMBER PONTANILLA: Chair. Chairman, question.
CHAIR HOKAMA: Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: You know on the replacement of the 1993 backhoe
loader, do we sell the equipment?
MR. HASHIRO: Either we trade it in or if we're going to use it for our equipment
operator-training program, we're going to retain it. I'm not certain what the
decision was on that. I believe we have an older backhoe that's at the Waikapu
Landfill right now and we just may trade the older one and use this newer one in
that kind of situation.
COUNCILMEMBER PONTANILLA: Okay. Thank you.
CHAIR HOKAMA: One second, yeah, Members. So Department, Page 27 of the
Special Revenues, you have what is being shown to us is under letter E Highway Beautification and it's supposed to have Abandoned Vehicles Revolving
Fund, Title 3, Chapter 3.25, Maui County Code. You are showing anticipated
revenues for the Fiscal Year 2005 - $650,000. Your intentions of this fund? Do
you have any intentions for this fund?
MR. HASHIRO: Of that money, I don't see any of that. It goes either to Abandoned
Vehicle Program or to Parks to maintain street trees.
CHAIR HOKAMA: So Community Work Day would not be able to tap this fund?
MR. HASHIRO: Not unless one of the two agencies agree to release part of their
money for that purpose.
COUNCILMEMBER TAVARES: Mr. Chair, regarding that fund-CHAIR HOKAMA: Yes, Ms. Tavares.
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COUNCILMEMBER TAVARES: --I think ... I'd like to have a whole lot more detailed
discussion about it because when we made the ordinance, one of the intentions
of the Council at that time was to assure that Community Work Day would have
funds to carry on their highway beautification projects. And from what I
understand, that hasn't been occurring very much unless Tamara has some
other information.
CHAIR HOKAMA: Ms. Koller.
MS. KOLLER: I was just going to interject that I believe last year or it could be even two
years ago that we did get an accounting and Community Work Day has received
funds from that. We can request from Finance an accounting on that fund so we
know where the dollars have gone. I believe this last year, the abandoned
vehicle was the big user of the dollars.
CHAIR HOKAMA: Okay.
recall, Ms. Tavares.

We shall put forward that request because that's what I

COUNCILMEMBER TAVARES: And I think we were trying to find a funding source for
them so we didn't have to do a line item for Community Work Day every year.
You know, they really interfered with their plans and their schedules to have to
come back all the time. So I would be real interested to see the stats on that -how much went where in each of the last maybe five years or whenever since
that law was passed.
CHAIR HOKAMA: Okay, we shall put in that request to the appropriate agency.
Anything else under Road Maintenance Program, Members?
COUNCILMEMBER KANE: Mr. Chair.
CHAIR HOKAMA: Mr. Kane.
COUNCILMEMBER KANE: Yeah, just a follow up on meteorology -- on weather
predictions. Actually, does the Civil Defense fax down to you folks their updates
specifically to the baseyard so that they can go out and respond to or anticipate
things that they feel that they do have control over with respect to anticipating
averting various situations?
MR. COLOMA-AGARAN: Civil Defense does send us the alerts and from there we
would distribute it to different baseyards as necessary.
COUNCILMEMBER KANE: Has that assisted you folks in being able to respond to the
ones and, Mr. Hashiro, it's very clear what you said, some things you just, you
know, waste time. But some things if you know ahead of time obviously that'll
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assist you in getting out there in clearing debris in, you know, certain culverts, or
you know, things of that nature.
MR. HASHIRO: It kind of alerts us and we top off all our tanks to make sure we're
ready to respond in the middle of the night or whenever it occurs we're ready to
go.
COUNCILMEMBER KANE: Oh, okay, that's good news. I'm glad to hear that. Thank
you, Chair. That was just a follow-up on a previous discussion.
CHAIR HOKAMA: So since that was the question and that was the response ... let us
then look . . . what is interesting then under maintenance is the amount of
overtime pay you folks are asking for the districts compared to your regular "A"
account referenced.
Well, let's just take Hana -- 18-38, for example. We're looking at $14,000 for
overtime pay for the whole year. Let's take Lahaina - Wainee area and what not.
Just about $9,000 overtime pay. Let's bring up the big one that we always ...
(change tape) ... let's take a look at Wailuku-Kahului-Wailuku on Page 18-34 is
$22,000. So, Mr. Hashiro, is that still a reasonable amount of premium pay
because more than likely you're going to get called at midnight, two in the
morning, a flash flood is occurring, the drains are full, people screaming, their
house flooded. You gotta send out your crews.
MR. HASHIRO: We're basically covering any shortages from whatever vacancies or
from our flexible budget -- from "B" Account or "C" Account.
CHAIR HOKAMA:
Okay. And that's part of my problem, yeah, when we do
performance budgeting. I know you can shift but then you're not going to do
something else because you're going to need to pay overtime from another
program area that was meant for another specific use. That's why, Gil, we're not
getting the real numbers for the real things.
Well, Members, we need to, again, as the Members have said whether it be in
maintenance material, construction material, overtime in regards to vacancies,
and everything else, we're going to need to take a very hard look and adjust
accordingly.
Any other things under Road, Bridge, Drainage, Maintenance Programs? If not,
let us get to Traffic Management.
COUNCILMEMBER KANE: Mr. Chair.
CHAIR HOKAMA: Mr. Kane.
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COUNCILMEMBER KANE: For bridge maintenance ... have we, have we put forward
a schedule of bridge maintenance or replacement and I don't know again if it's
out of the scope here. Have we been impacted by not being willing to putting
forward matching monies to get Federal monies? I need to understand that. I
mean, if we can get Federal dollars and what we need to do is just match with
County dollars to get the bridges especially along, you know, going to Hana or
whatever, are we being aggressive with that or are we being conservative with
that and delaying or deferring on bridge replacement/maintenance because we
don't want to put forward County matching dollars to get even more Federal
dollars to assist us with these programs? So more of a policy question or how
Administration is approaching it.
CHAIR HOKAMA: We can ask the Director. All I do know, Members, is that you want
the Federal money you have to follow their rules. And unless they allow you to
develop your own local rules to replace the Federal rules, the bridges had to
meet the requirements and that is part of the problem with the Hana Highway
and the bridges. I think we have now a Federal recognized millennium or ...
COUNCILMEMBER KANE: Millennium trail, Mr. Chair.
CHAIR HOKAMA: Thank you. Which recognizes the special widths and standards of
those bridges. And as I told Mr. Carroll, you know, one of the concerns comes
from Fire. Can their equipment, their brand new equipment, modern equipment
with the full gross volume weights of a fully loaded equipment, can you safely
cross the bridge, you know? I don't know if the Department is already
promulgating new standards to address the local uniqueness and to see if the
Federal government will accept that and allow Federal funds to be used for
things that will not meet their normal standards but satisfy our local standards.
COUNCILMEMBER KANE: Well, this question ties into my earlier comments about
design exceptions and working, you know, and the question about community
participation at what point do they come in. And I felt that the Director responded
adequately. But I'm taking it a step further now and saying, has it come to a
point where we've decided not to move forward with bridge
maintenance/replacement because for whatever reason we had Federal dollars
available to us but in order to get the Federal dollars, we had to match with
County dollars. And I just like know if we're taking the approach of not accepting
the Federal dollars, and if so why are we not accepting that Federal dollars. And
if it's because we got to put up money and we have fiscal constraints, then I want
to hear that. If it's because we were denied the design exception, then I want to
hear that. But Mr. Chair, you know, I mean, three years ago I was up in DC and
we specifically dealt with one of the bridges and I met with Secretary Mineta.
CHAIR HOKAMA: That's right.
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COUNCILMEMBER KANE: And so this is a big issue because it's going to save us
literally millions of dollars or actually gain us millions of dollars of Federal monies
to the design exception as long as they work together. And so, I guess it's a
question to follow up on, are we following through and doing our part to work
through and getting design exceptions passed through to the Feds', you know,
satisfaction or are we not taking that approach and losing out on millions of
dollars from the Feds.
CHAIR HOKAMA: Mr. Director, to change the standards from the Federal and I'm
assuming that they're going to allow us to be able to draft standards that could be
considered by the Federal level, has our departments, such as yours, moved
forward? And does this need to be a Statewide thing or can just the County of
Maui ask to have standards revised to our own specific program?
MR. COLOMA-AGARAN: I don't know off-hand but with the four bridges that are on the
STIP right now those have gone through the entire process and really the monies
that we would be coming for is for construction. So basically, they've gotten past
the steps of design that's acceptable to both the Federal government and has
tried to address the concerns that have been raised by the community and the
Cultural Resources Commission. So those projects are ready to go provided that
there is a local match for the Federal monies.
COUNCILMEMBER KANE: Okay, so is . . . and the local match is what's being
proposed in this proposal we have before us?
MR. COLOMA-AGARAN: The proposed budget contains a local match for only one of
the four bridges.
COUNCILMEMBER KANE: Okay. So what's the time frame, if I may ask, on the other
three? Do we have a deadline to which we need to consider the match or else
we lose it altogether and have to go back through a process?
MR. COLOMA-AGARAN: I'll need to go back and look but I believe at least one of the
bridges is on the current STIP so we would lose that funding and would have to
get back in line with other projects. I don't know if the other two are on the same
STIP or in a subsequent STIP. If they're in a subsequent STIP, then we could
come back and as long as we have the match next year we could, we could get
that funding.
COUNCILMEMBER KANE: Okay.
MR. COLOMA-AGARAN: The other alternative of course is every year around this time
the Federal government does look at whether or not there's additional money
available because certain projects are not going forward and we would have an

- 85-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 1, 2004

opportunity at that time to, if we could provide the local match, amend the STIP
and add the projects that are ready to go.
COUNCILMEMBER KANE: Okay, so, Mr. Chair, my final question. So for the one that
we don't show a local match is that, is the reasoning a fiscal constraint?
MR. COLOMA-AGARAN: That would be my understanding because we did, of course,
propose all those projects to be funded in the current budget. And what's in the
proposal is what was deemed to be within the fiscal constraints of the County.
COUNCILMEMBER KANE: Okay. Mr. Chair, my final question would be to Mr.
Agsalog. Good afternoon, Budget Director. I just wanted to again follow up. It
seems like Mr. Agaran stated that those requests were passed through your
office and that it was determined that just one of the four or actually one of the
two, Mr. Agaran, just to clarify there's one other one that is on the STIP that did
not make it to where we're here today.
MR. COLOMA-AGARAN: I'm thinking that the four bridges are on the STIP but I
believe in different years.
COUNCILMEMBER KANE: Yeah.
MR. COLOMA-AGARAN: So I'm thinking that we only needed to fund two of them this
year. I could be wrong though. I mean, I do need to go back and take a look at
the STIP.
COUNCILMEMBER KANE: Okay. Mr. Chair, if we can just get maybe some written
response on that and then maybe just a follow up from the Budget Director if it
was two and that one came forward and one was held back. And if Mr. Agsalog
wants to respond or maybe even in writing just respond why the determination
was made if it's fiscal constraint or for whatever reason. And that way, we
understand what the, you know, what direction the Administration is taking as far
as getting these bridges done since it did go through as the Public Works
Director just stated that it did go through a process of going back and forth, you
know, looking at what's acceptable to the Feds and then, you know, here we are
at the very end it seems like oh, you know, we're not going to do it. It's a
concern.
CHAIR HOKAMA: Okay, we will forward that request, Mr. Kane.
COUNCILMEMBER KANE: Thank you.
CHAI R HOKAMA: Yes, Staff.
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MR. TAGUCHI: Just so that we have clarification. The request, my understanding is
that there's two requests. One to the Public Works Director for the bridge that
was submitted which was not funded, and one to the Budget Director for
justification for not funding or can we ... or shall we just do one to the Budget
Director?
CHAIR HOKAMA: No, I want one from the Department, Public Works.
MR. TAGUCHI: Okay. Thank you.
COUNCILMEMBER KANE: Thank you. I'm done, Chairman.
CHAIR HOKAMA: Okay, anyone else under that ... Mr. Carroll?
COUNCILMEMBER CARROLL: Just that in that transmittal if can have the date that
the Federal funds would elapse?
CHAIR HOKAMA: Okay. Thank you. We'll include that in the request. Thank you. We
are on Traffic Management, Members. This is where the garage program is, the
signage. Mr. Hashiro or Mr. Director, comments please?
MR. COLOMA-AGARAN: The major addition in the Traffic Management Program is the
equipment area. We're requesting a self-propelled thermoplastic applicator.
This would help us in laying down lines and markings on hills. I think we've had
problems with our manual, I guess for manual applications.
MR. HASHIRO: Yeah, the manual applicators are very heavy and on those hills
sometimes we have a hard time controlling keeping those lines straight.
MR. COLOMA-AGARAN: And the other equipment that's being requested is a
replacement. It would be a 1/2 Ton Pickup replacing a 1995 Jeep Cherokee.
And that's it for this area.
CHAIR HOKAMA: Okay, Mr. Molina, questions on Traffic Management?
COUNCILMEMBER MOLINA: Thank you, Chairman. Under Details 18-49 relating to
personnel. I get calls from people occasionally saying, when is the County going
to re-stripe the crosswalks and the roads and what not. I know you have a lot of
demands on your personnel. Have you considered an expansion there to meet
the, I guess, the increasing demands of the public as to, you know, getting our
crosswalks and everywhere else re-striped in a timely a fashion as possible?
MR. HASHIRO: I believe about either one or two years ago we had an expansion of
about three people and that helped a great deal.
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COUNCILMEMBER MOLINA: Okay.
MR. HASHIRO: I think we're putting out a lot more work than we have ever done in the
past. Right now, one of the big keys is the weather, we cannot stripe during wet
weather. And my focus right ... currently was that first we take care of Lower
H'piilani which was really in terrible shape. At night you couldn't even see where
the center lane was. A second priority was Wailea Alanui, then we went to
Makena Alanui, and I hope to go to South Kihei and start the major roads next.
In the meantime, we're doing some of the smaller stuff. We're doing like stop,
stop lines and some of the crosswalks also. But, yes, the crew is doing a whole
lot and we appreciate having those additional personnel.
MR. COLOMA-AGARAN: In fact, Councilman, I think the additional work is reflected in
the fact that the County's Manager of the Year is the person that was managing
these crews. He also came up with the notion of getting separate equipment so
they actually could take the crews in two different places at the same time. So I
think it speaks well of the program. Obviously, if fiscal situation allowed, we
would be happy to expand this area.
COUNCILMEMBER MOLINA: Okay, thank you. And I can see a request for that selfpropelled thermo heater or whatever you call it to help make the process a lot
better.
My second question has to do with 18-51 Budget Details, the increase for traffic
signs from $59,000 to $111,000. Is this attributed to, is this more to replace
existing signs or just to put new signs in new areas? Can you clarify for us?
MR. HASHIRO: A little of both. We've had a lot of ... some might call it vandalism.
We have a lot of stolen signs, a lot of knocked down signs from vehicles and hit
and runs and everything else, and we've had a lot of requests for additional signs
-- No Parking. And especially now we're looking at the school zone signs and
modifying those things also. So those are all part of the costs.
COUNCILMEMBER MOLINA: Okay, thank you.
CHAIR HOKAMA: Mr. Hashiro, in response to Mr. Molina, MolokailLanai is the highway
crew utilized to just do simple like stop signs, re-striping of that line? Or does this
crew have to be the one to come and repeat the line, the one line at the stop
signs?
MR. HASHIRO: Basically the road crews does minor stuff when they can. The traffic
sign crew does the major work, the major centerline striping, the crosswalks,
especially with the thermoplastics. The districts don't have that equipment. They
go and use regular paint and try to do a band-aid job for the interim.
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CHAIR HOKAMA: Yeah, yeah, I mean, you know just, just that one, you know, white
stripe by the stop sign. I can see us using just the traffic paint and a roller. I just
asked that because you know I mean you going send half your crew to Lanai just
to do one small job. Anyway, I just ask you think about that. Mr. Mateo.
COUNCILMEMBER MATEO: Chair, Chairman, just ... the street signs that is also part
of the work you do, putting up all the street signs as well as the regular stop
signs?
MR. HASHIRO: Yes.
COUNCILMEMBER MATEO: And that is probably an area with the most lost, people
taking the names of the streets, the street signs that ...
MR. HASHIRO: We've had a lot of street name signs missing. And we've had
occasions where even some of the neighborhoods don't want their streets
advertised so they remove them themselves. Lower Nahiku one is a famous
one. We've had sometimes like two or three times a month we gotta go and
replace the sign because we're hearing that somebody locally is taking 'em.
COUNCILMEMBER MATEO: So when you look at the cost of the signs and
replacement of the sign, the biggest problem would be the street signs?
MR. HASHIRO: Traffic signs in general.
COUNCILMEMBER MATEO: Traffic signs in general. Okay. Thank you very much.
Thank you, Chair.
CHAIR HOKAMA: You should tint those signs with those things that the fingers get that
permanent black.... (laughter) . .. Ms. Johnson.
COUNCILMEMBER JOHNSON: And my question would be as a follow-up to Danny's
question is, if you catch somebody or the police catches somebody stealing the
sign or damaging a sign, who pays for that? Do you guys write it up or does the
Police Department pursue it?
MR. HASHIRO: When the police do find ... sometimes police sometimes go and
investigates things and sometimes they find these signs at the home and they do
cite them. They do get arrested. And we've had requests from the court for, you
know, what is the cost restitution, et cetera, and we provide that information to
the courts and the courts make the guys pay.
COUNCILMEMBER JOHNSON: Okay. And then you do get that money back?
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MR. HASHIRO: Uh ... probably goes to unappropriated revenue. I don't know. I don't
know where the money goes to.
MR. COLOMA-AGARAN: I think that goes into the State General Fund, actually.
CHAIR HOKAMA: If it goes to court, we ain't going to see it.
COUNCILMEMBER JOHNSON: So, so even though it's damages to you, let's say for
reimbu rsement.
MR. COLOMA-AGARAN: If it's treated as a traffic fine, then it likely goes to the State
General Fund.
COUNCILMEMBER JOHNSON: Okay, but then what I'm saying is that because you're,
if you're asked to present a bill for what the cost of the equipment is can't you
just, instead of requesting a monetary award then, tell 'em we want a sign? He'll
let the State provide you with a replacement sign.
COUNCILMEMBER TAVARES: Mr. Chair.
COUNCILMEMBER JOHNSON: Why should it come out of our Budget?
CHAIR HOKAMA: One second please, Ms. Johnson. Yes, Ms. Tavares?
COUNCILMEMBER TAVARES: Yeah, you know, I think we can ask that question to
the Prosecutors because I recall when one of our signs was damaged at Parks
that we did get the money for the cost to replace both the time of the labor and
the materials and that did come to the Parks Department which went to the
General Fund not to the Parks Department.
CHAIR HOKAMA: Right, right, right. Well, thank you for that. We can make sure that
when we bring up Ms. Tengan we can ask her that question.
COUNCILMEMBER TAVARES: She would know.
CHAIR HOKAMA: Or you could tell the Judge we prefer community service as directed
by the County and send 'em in our drainage ditches and clean it up.
COUNCILMEMBER TAVARES: That's right.
CHAIR HOKAMA: Help the Department in another area.
COUNCILMEMBER JOHNSON: I agree with that philosophy. I think that, you know, it
troubles me because you know especially when you say that you're having to
replace these signs so often it's just all coming out of our County coffers and then
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we don't even end up getting reimbursed. The other question, I know that
sometimes there's a little bit of a delay or at least there was when you're putting
up signage or traffic signals or not traffic signals but the signage as requested, I
think Charlene Shibuya used to do that function or whatever. Is there somebody
now that's able to respond more promptly to those issues or do you not have a
replacement person for what Charlene used to do?
MR. COLOMA-AGARAN: Nolly Yagin now is the Traffic Engineer in the Engineering
Division that does the same functions that Charlene used to.
COUNCILMEMBER JOHNSON: But they're able to respond in a timely basin then?
MR. COLOMA-AGARAN: Yes.
COUNCILMEMBER JOHNSON: Okay. Thank you.
CHAIR HOKAMA: Thank you. Mr. Kane.
COUNCILMEMBER KANE: Just following up on Mr. Molina's question on Details 1851, I know he brought up the traffic signs change from actual 59,477 to 111,000
for this year as well as the proposed next year. I guess it's my confusion and if
it's my ignorance or naivety, right above that under paint and paint supplies, the
actual was 60,541 and it went down. So I'm looking at we're doubling
expenditure for traffic signs and we're halving the amount of supplies used to
make those signs. And I'm trying to understand, how does that work if you're
going to double the request for making the signs and halving the request for the
paint, and the paint supplies to make those signs?
MR. HASHIRO: One is the traffic markings issue and one is also the traffic signs we
also sometimes purchase the ready made signs instead of making it in-house.
Sometimes it's faster for us to do it that way, especially on larger projects.
COUNCILMEMBER KANE: Is that something that happened recently? Because again
I'm basing my comments in the context of what the actual expenditure was as of
6/30/03. So I'm looking at paint and paint supplies at 60,000, which was more
than the actual traffic signs. And then if you go right next you have this ... it
went from almost even to one going way up and one going you know, one is
doubling and one is halving. So is this something that's recent just to help us
understand what the trends are.
MR. HASHIRO: I kind of suspect that what happened was when we worked the '04
Budget we were looking at the '02 expenditures and that's what it was reflected
as at that time. And when we went to '05 we just didn't change anything. We
just left it as status quo.

- 91 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 1, 2004

COUNCILMEMBER KANE: So I guess that the number that we're going to be looking
at is next year's actuals so we have a better idea of how the thing is ...
MR. HASHIRO: Yes.
COUNCILMEMBER KANE: Because it seems like there's a big transition going on right
here. Okay. The other question I have is more, again, program-oriented.
Director, do you folks have some sort of proactive work or time based on
resources to go out and actively and I guess this is a risk management question
but how you folks deal with it on signs, you know, stop signs being completed
faded where you can't see 'em. Do you go out and actually spot these and then
replace or do you wait for a citizen to call you and then respond to that citizen's
request?
MR. COLOMA-AGARAN: It's actually both because most of the ... if you go back to
the road maintenance crews they're out in the district every day and so they
come back and they'll report if areas need ... or have faded striping or markings
or have fallen signs. They report that back. Mr. Hashiro as well as the Deputy
Director and myself we periodically take our driving trips through the districts and
we if see something that will be reported. We do get reports as well from the
Police Department because they patrol and it's important for them that the right
markings and the right signage is up as well and so they report that to us as well.
And then obviously the public also will report when they're missing signs or
damage signs.
COUNCILMEMBER KANE: And my final point in this area for, I guess, the traffic signs,
as a personal observation driving behind Maui Waena and not all the way up to
where The Island is where it's gated but before that on the lefthand side when
you pull into that small subdivision that connects to Kamehameha Avenue on the
other side. And I guess that's a relatively new subdivision, I mean, five, six,
seven years-MR. COLOMA-AGARAN: Right.
COUNCILMEMBER KANE: --somewhere around there. And there's a few completely
faded stop signs. And so I'm just wondering is this, you know, the older signs
last longer, if you can help me with that?
MR. HASHIRO: Yeah, those subdivisions have not been dedicated to County yet so we
consider that as private subdivisions, private roads so we don't do the actual
maintenance.
COUNCILMEMBER KANE: So they haven't been dedicated for the roads or I mean, if
these subdivisions have been for so long, they're not going to be dedicated or
there's no intent?
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MR. COLOMA-AGARAN: Maui Lani intends to dedicate those roads but they haven't
approached us yet to actually formally dedicate them. When they do, we'll
inspect them to make sure that they're up to the standard that we want. So if
there's signage or markings that need to be done or even sidewalks and the like,
you know, that will have to be done before the dedication.
COUNCILMEMBER KANE: Great. So final question then, so in this case, say there is
a traffic accident in one of these areas where there is a completely faded stop
sign, the guy goes through the stop sign without stopping, hits somebody else,
and because it's a private subdivision that hasn't been put over to us, is there
going to be any liability to the County in this case, because it hasn't been
dedicated it? And I only ask that because now again, you know-CHAIR HOKAMA: It's a public road.
COUNCILMEMBER KANE: --it's a public . . . well, I don't know if it hasn't been
dedicated. Has the roads been dedicated, we don't know.
MR. COLOMA-AGARAN: It's a private road. I'm sure someone will make a claim. But
then those are some of the issues that would come up in litigation.
CHAIR HOKAMA: Okay. Corporation Counsel.
COUNCILMEMBER KANE:
response.

Thank you, Chair, for requesting Corp. Counsel's

CHAIR HOKAMA: Private road open for public use.
MS. FUJITA-VILLAROSA: Thank you, Mr. Chair. Well, I agree with Gil. I'm sure that
somebody would probably make a claim because they would assume that it's a
County road but, you know, I don't see where the County would have any duty to
maintain a private road but you know we would probably end up named and then
we would probably end up having to defend ourselves and try to get a Motion to
Dismiss or something like that. There's no guarantee but I would think that we
would have a very strong argument to make that we don't have responsibility
over that.
COUNCILMEMBER KANE: So would the same case be say like Eha Street by the
Wailuku Community Center which still hasn't been worked out and that still is a
private road that connects from the industrial all the way up to the Mill Yard. Is
that the same situation? Anything that occurs there that we would have a case
although we would have to spend time in resources and money to defend it?
MS. FUJITA-VILLAROSA: Right, same situation.
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COUNCILMEMBER KANE: Okay. And Mr. Chair, I don't know, again, if it gets into risk
management and is it better for us to go spend 5, 10 or whatever, I'm sorry, I
know a stop sign doesn't cost 5 or 10 bucks. I didn't mean that. But I don't know
if it's worth our while to go and spend the nickels and dimes to go and be
proactive in preventing kind of stuff like that. I don't know. That's an open-ended
issue.
CHAIR HOKAMA: I think the simplicity would be maybe for the crews to notify the
division, either Mr. Hashiro so I can ... I would cover our butt by sending a letter
and say that we have noticed this certain substandard condition and we request
you make appropriate remedial work to corrective work. And if, again, that would
I guess I would say the County is doing its part in notifying the private party
responsible. That would be part of our defense.
COUNCILMEMBER KANE: Can we ask the Director if that is a policy within their
Department to consider doing something like that?
CHAIR HOKAMA: Mr. Director.
MR. COLOMA-AGARAN: It's not a policy but I would think that the practical thing is in
the case of something, an entity like Maui Lani, that's still here and is maintaining
the roads, then obviously, if there is a situation where there is a real big problem
with defective signage, then we would let them know. I think it's a more difficult
question on the existing private roads where the development has been in place
for 20-30 years and they're no longer around and it's really up to the neighboring
association that needs to deal with that. In that kind of case, it may behoove the
County to go ahead and replace those signs because it's a matter of safety at
that point.
COUNCILMEMBER KANE: Thank you, Chair, for the extended time in this area.
CHAIR HOKAMA: Mr. Carroll. Ms. Tavares.
COUNCILMEMBER TAVARES: No questions.
CHAIR HOKAMA: Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you. Chair. I'm looking at the Program
Budget, 18-31, under Program Highlights. One of the programs that you had was
to change all the traffic signal light bulbs to LEOs. What is the status of that?
MR. HASHIRO: It's ongoing. We try to do it when we have the time and install 'em
systematically. We did hire an Electrician I who our Traffic Signal Maintenance

- 94-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 1, 2004

guy is still training so that takes part of the time away from the whole process but
it is ongoing.
COUNCILMEMBER PONTANILLA: Okay. And how many of these lights come under
the County jurisdiction? None of the State ones have been turned over to us,
yeah?
MR. HASHIRO: None of the State ... it's still the State. We have about I think 20 to 30
signals.
COUNCILMEMBER PONTANILLA: Okay. And the two people that you have working
on the change out as well as the maintenance, do they work as a two-man crew
or they work individually?
MR. HASHIRO: Right now they're working as a two-man crew. The second guy we
hired is not quite qualified yet. We're having him take an electronic training
course, which the County is paying for. We're also doing in-house training and
we hope to, as part of his training, to send him to Honolulu to work on hands-on.
You know, they've got a lot more signals and to work on some of the problems
they get in the field all the time. So as part of a whole training course, we have
him . . . we're doing and we hope to have this guy so that he can work
independently.
COUNCILMEMBER PONTANILLA: Thank you. One more question in regards to ...
this in regards to the thermoplastic machine that we're trying to get. Do we have
a plan in regards to re-striping Countywide?
MR. HASHIRO: Our Countywide plan is to change everything from paint over to
thermoplastic because it's a lot more long lasting product. Right now, we use the
latex paint in the hot sun. Sometimes it evaporates within the course of a year
and we constantly have to go back and repaint. So our focus right now is to
move everything into thermoplastic.
COUNCILMEMBER PONTANILLA: Fine, thank you. Driving through KahuluilWailuku
there's a lot of places that don't even have the stripes any more. So, hopefully
once we get the equipment, you know, those things can be taken care of right
away. Thank you.
CHAIR HOKAMA: Thank you. Anyone else with additional questions for Traffic
Management Program as well as their replacement and expansion requests?
Okay, you folks have asked about thermoplastic applicator. Mr. Hashiro, gas
powered breaker driver, can you explain?
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MR. HASHIRO: Yeah, the gas powered breaker driver helps us to either remove
existing sign posts that are buried in the ground or to pound the sign posts into
the ground.
CHAIR HOKAMA: Okay. All right and we see that you have a 1995 Cherokee that you
would like to replace with a % Ton Pickup Truck.
MR. HASHIRO: Yes. The Supervisor currently is using the Cherokee. He finds that it's
going to be a lot more useful for him to have a truck so he can transport the
signage and posts and stuff when he goes on job sites and ferry out materials out
to the crews as needed which the Cherokee right now it kinds of limits what he
can do.
CHAIR HOKAMA: Okay. Thank you. Any questions on those requests? Okay, seeing
none. Let us move to the Garages quickly. Any questions regarding the County
garages whether it be Wailuku, Makawao, Lahaina, Hana, Molokai, Lanai? They
have no changes.
COUNCILMEMBER KANE: Just the gas.
CHAIR HOKAMA: And very little premium payor none.
MR. AGSALOG: Mr. Chair.
CHAIR HOKAMA: Mr. Agsalog.
MR. AGSALOG: Let me direct your attention to 18-35 on the Molokai District, there's a
typo on the-CHAI R HOKAMA: 18 ...
MR. AGSALOG: The Program Budget, I'm sorry. The Program Budget ...
CHAIR HOKAMA: 18-35, okay.
MR. AGSALOG: Yes. There's a typo in the expansion of personnel that should be four.
That was a typo there.
CHAIR HOKAMA: Okay. Thank you for that information. Mr. Mateo.
COUNCILMEMBER MATEO: No expansion.
CHAIR HOKAMA: Yeah, no expansion.
COUNCILMEMBER KANE: Which one?
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CHAIR HOKAMA: Page 18-35 of the narrative. Under Molokai District under equivalent
personnel you see there was under Expansion a one full position. That is an
editing error. So it is still just four.
COUNCILMEMBER KANE: So it's zero.
CHAIR HOKAMA: It's zero on expansion and total is still four.
COUNCILMEMBER KANE: Eight. Thank you. I know, ... four.
COUNCILMEMBER TAVARES: You said four. That means eight.
CHAIR HOKAMA: Eight. Mr. Mateo would be doing cartwheels. Okay, Members, if
you look at most of the garages are increasing areas under the fuel. Any
questions in the details?
COUNCILMEMBER KANE: Mr. Chair.
CHAIR HOKAMA: Mr. Kane.
COUNCILMEMBER KANE: Just for the fuel just one more observation. I guess ...
where it talks about in Wailuku garage the 6022 the actual was 82; this current
84; proposal is 134. Why was it so low in '03 and I know Mr. Agaran you weren't
here but I don't know, Mr. Hashiro, you can help us, just provide us some
clarification, is it tied into the reimbursement underneath?
MR. HASHIRO: Can you cite which page?
COUNCILMEMBER KANE: I'm on 18-59 of the details. And it's on the bottom third of
the page - Materials and Supplies and the sub-number is 6022, the actual was
8,200 for '03 and then it goes 84,000 for this current year, and the request is for
134. So in two years it's going up, you know, $125,000 approximately. And I'm
just trying to understand the trend that's all.
MR. HASHIRO: I don't know if somehow when we had a change in the Finance
Department about Florence Tasaka and the replacement, they did some kind of
an accounting change and they have this - both gas, diesel, oil and 8,000 and
the reimbursement for 58,000 is what you're talking about?
COUNCILMEMBER KANE: Yes.
MR HASHIRO: So somehow those two some is either combined or I'm not certain
what they did. The numbers are in that range and I think that '04, that 84,000
was something that we spent in '02, reflective to that.
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COUNCILMEMBER KANE: Oh, I see.
MR. HASHIRO: But '02 I think is when before they made these changes to
reimbursement and this other item.
COUNCILMEMBER KANE: Okay, thank you for that clarification. Yeah, thanks.
CHAI R HOKAMA: Lance.
COUNCILMEMBER KANE: Any additional comments from ... yeah, thank you, Chair.
CHAI R HOKAMA: Staff.
MR. TAGUCHI: We're not certain but we believe that some of these changes in the
account codes is a result of the changes due to GASB-34 and the reformatting of
the financial statements. I think it was about that time when the format was
changed so that we could use the click, drag, and drill product to produce
reports. So it was no longer a manual system but it went to a system that was
provided for in the software.
COUNCILMEMBER KANE: Mr. Chair. So that doesn't help me understand where if, if
at all it got redirected then. If the numbers changed, then where is ... just so we
can be consistent in understanding the trend, that's what I'm trying to look at.
MR. TAGUCHI: I would think that if you added to 6022 the 8,000; the 58,000 that was
under it, and 6023 that might be an indication. But I wouldn't know for sure. I
would have to ask Finance. But there still is a significant increase, I guess it
would be from ...
COUNCILMEMBER KANE: Almost doubles in two years.
MR. TAGUCHI: From 60 ...
COUNCILMEMBER KANE: From 67 to 134.
MR. TAGUCHI: Yeah.
COUNCILMEMBER KANE: Actually it doubles.
MR. TAGUCHI: Yeah, so I don't know what the reason for the increase but that would
seem like it was a combination of those two accounts prior to in 2003.
COUNCILMEMBER KANE: And I don't know, Mr. Chair, if I tie into the ... what
relevance would it have to the earlier comments about having a good deal with
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Chevron, you know, that was made earlier. If it was a good deal and yet in two
years we're doubling our cost on fuel, and it's probably attributed and I think Mr.
Hashiro also talked about we're expanding the fleet in that area as well. But
again, it's just an observation of a doubling in two years of one consistent thing,
that's all.
CHAIR HOKAMA: We'll ask Finance for a comment regarding accounting practices and
any adjustments from GASB-34. Any other questions in this area, Members?
Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: I'm looking at Details sheet 18-60. It's almost the
same thing like, you know, what Dain is, Mr. Kane indicated. There's several
areas in here that has gone up. Like for instance, 6221 - miscellaneous other
costs. In '03 it was zero dollars. In '04 is $55,000 for miscellaneous other costs
as well as auto parts it's almost doubled. And then tires and tubes tripled.
MR. HASHIRO: If I could speak to that Lanai County garage of 55,000?
CHAIR HOKAMA: Mr. Hashiro.
MR. HASHIRO: When they first started with the Lanai garage, they had a really tiny
budget and the 55,000 was to equate itself to a one-man operation we had in
Lahaina. And what they did they just dumped it into one index subobject code. It
doesn't really tie into anything right now. So in the '05 proposal it's just carrying
over what they had already there. We just didn't split it up. We didn't have a real
good record as to which areas it's supposed to be going into. We just left it as it
is.
COUNCILMEMBER PONTANILLA: Okay. And then the auto parts as well as the tires
and tubes, you know, the increase in cost ... for Molokai.
MR. HASHIRO: The tires and tubes, it's kind of cyclical. You know you change your
tires every so often and some years you get more and some years you get less.
So it kind of goes in cycles.
COUNCILMEMBER PONTANILLA: Okay. Thanks.
CHAIR HOKAMA: Okay, again, Lanai assists the other parts of the Department. Our
mechanic does assist Solid Waste. Not all of the requirements but I know they
do some assistance with the dozer at the landfill and, you know, assists other
departments of the County on the island. Anything else, Members, in this area?
Seeing none. Thank you very much, Mr. Hashiro.
Members, according to Staff, I think we are looking to ask Mr. Agaran to return
April 14th. We already have that day blocked off for the Department, including
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CIP, So when we return, we will start with the Sewer program, finish it up with
Solid Waste and go right into CIP on that scheduled day.
Any questions? Seeing none. Thank you very much, gentlemen. There is a 6
p.m. district meeting in South Maui this evening, Members, so thank you very
much. This meeting is adjourned ... (gavel) . ..
COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: WKN)
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