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19
20

CHAIR HOKAMA:

..................

(Gavel.)

The Council's Committee on Budget

21

and Finance will come order.

This is the 14th of

22

April, 2004.

23

Year 2005 Budget consideration.

24

have Mr. Carroll, Mr. Kane, Ms. Johnson, Mr. Mateo,

25

Mr. Molina, Mr. Nishiki, Mr. Pontanilla,

We continue our review of the Fiscal
This morning we
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3

Ms. Tavares, all Members present.

Excuse me.

Before we start let me ask if there is anyone

2
3

that wishes to provide testimony before the

4

committee this morning, please make yourselves known

5

and we'll be happy to provide your opportunity to

6

share your comments with us.
staff, do we have at this time any request

7
8

for public testimony?

9

MS. SAKAMOTO:

No, Mr. Chair.

10

CHAIR HOKAMA:

Thank you.

11

ITEM NO.1:

12

CHAIR HOKAMA:

FISCAL YEAR 2005 BUDGET (C.C.03-265)
Members, we are continuing the review of

13

the Department of Public Works.

I believe the

14

earlier meeting that we held, I believe we talked to

15

them on April 1st, we went through administration

16

budget.

17

would recall besides special maintenance, we touched

18

on DSA or development services.

19

the Administrator was not at his tip-top shape.

20

was still recovering from his illness.

21

can recall, Mr. Nagamine had some hearing concerns.

22

Today we'll start with Department of

We -- we touched upon engineering.

If we

Of course that day
He

So if you

23

Wastewater since we have Mr. Takamine with us to

24

join us.

25

the Chair's intention to after the first pass of all

But I will tell you, Members, that it's
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1

divisions, that we'll ask the Director to maybe -- I

2

would like to re-review DSA particularly in the area

3

of enforcement, the applicability of current county

4

laws as it relates to their positions and their

5

funding, and the Chair may need to formally request

6

Mr. Shinmoto to appear before this Committee.

7

MR. COLOMA-AGARAN:

8

CHAIR HOKAMA:

9

MR. COLOMA-AGARAN:

10

11

Excuse me, Mr. Chair?

Mr. Director?

Department.
CHAIR HOKAMA:

Mr. Shinmoto is with the Planning
Did you mean Mr. Nagamine?

Both Mr. Nagamine, I'm sorry, and then

12

we'll ask Mr. Shinmoto when Planning comes up

13

tomorrow.

14

correction, Mr. Director.

15
16
17

Thank you.

I'm sorry, thanks for the

I don't know about you, Members, but I get a
lot of calls regarding enforcement.
Okay.

Let us continue, Members.

I would

18

please ask the Director now if he has opening

19

comments to share regarding Wastewater Division.

20
21

MR. COLOMA-AGARAN:

Thank you, Mr. Chair.

Wastewater is one of the largest of our

22

specially funded divisions.

And one of the major

23

adjustments that the Council will note in this

24

year's budget, and we'll be going over details as we

25

go through the program areas, is really that we are
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1

requesting a fairly sUbstantial transfer from the

2

general fund.

3

As you remember last year, we did request a

4

fee increase for the sewer fund and -- which is

5

supposed to go for the next -- for the first

6

two fiscal years.

7

to go through and explain how the calculation on

8

that was affected by some, I guess, some faulty

9

assumptions and why we're left with now requesting

But

next

and I'll -- I'll be happy

10

additional general funds to make up a deficit in the

11

program for wastewater.

12

The other changes that you'll note in

13

wastewater is we are requesting an additional

14

position, as well as making changes within the

15

operations budget.

16

This -- since moving toward self-sufficiency,

17

this Division has worked fairly hard in trying to

18

get control over the portions of this budget that it

19

has oversight over and that's

20

equipment budget for the Division from Fiscal Year

21

'02, it has decreased from nearly 900,000 to as

22

proposed this year about 330,000.

if you look at the

23

Operations has been fairly steady.

24

of course has -- does reflect increases based on

25

expansions, as well as collective bargaining.
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1

other changes in the Division, you'll note that

2

fringe benefits, administrative overhead have also

3

gone up.

4

which is as proposed about $2.2 million more than

5

was appropriated last year.
with that we'd be happy to go through the

6
7

8

details of the Division's budget.
CHAIR HOKAMA:

11

Thank you, Mr. Director.
Mr. Takamine, any comments you wish to share

9

10

But the major change is debt service,

before we go through your division's review?
MR. TAKAMINE:

Thank you, Mr. Chair.

No, Mr. Agaran

12

pretty much covered it.

13

wastewater Division over the last three years has

14

made -- has made a very consorted effort to actually

15

reduce our budget that we have control over.

16

I -- I feel that the

We feel that, you know, we -- we cannot

17

maintain that.

And this is a very dynamic division,

18

pumps, motors, continuously working 24/7.

19

to be able to maintain what we have and replace what

20

we have in order to keep a reliable system in place.

21

We feel that, you know, we -- we need to start

22

replacing critical items.

23

budget, you know, we will be impacting, we feel, our

24

future reliability to service the county of Maui.

25

Thank you.

We need

And by keep reducing our
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CHAIR HOKAMA:

Thank you.

Before we open it up to the

2

committee, Mr. Director, some clarification.

3

when you mention consideration for some additional

4

general fund, are you talking about the upcoming

5

budget for the current fiscal year or both?

6

MR. COLOMA-AGARAN:

7

Budget.

8

CHAIR HOKAMA:

9

Okay.

You

It's in the proposed Fiscal Year '05

And do -- do you have part of the

the measurement document, Mr. Agaran?

Because on

10

18-38, Members, that's -- if you look at that

11

---------- ,

12

their pie charts, we only show -- show sewer fund,

13

SRF, or state Revolving Fund Loan, revenue, and

14

lapse bond -- bond funds.

15

general fund consideration would be, please?

16

MR. AGSALOG:

17

CHAIR HOKAMA:

18

MR. AGSALOG:

then right after that they got their pie,

Can you tell us where the

Mr. Chair?
Mr. Agsalog?
When we put the general fund, it's what

19

it was already put together on the 27,532,307.

20

should have been shown that there's 1,217,302 under

21

the general fund.

22

which program those 1 million will go to.

23

we did not -- the -- the transfer is already there

24

at the 27 million.

25

It

It's just we couldn't divide
So we

So the sewer fund revenue would have been
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1

$26,315,005 and the general fund would have been as

2

supplemented as 1,217,302, and it showed in the

3

Budget Ordinance as we proposed, Mr. Chair.

4

just I -- I don't know what -- what percentage was

5

going to go to the administration and engineering

6

and what would go to wastewater reclamation in the

7

supplemental.

8

fund just because we showing it in the ordinance as

9

one -- the supplemental in the Budget Ordinance

10
11

It's

So we just put it together as one

already.
CHAIR HOKAMA:

Mr. Director, would you be able to provide

12

that break out for the Committee on how you intend

13

to use the general funds?

14

reclamation or operations, all in or partial in

15

administration, engineering?

16

MR. AGSALOG:

17

CHAIR HOKAMA:

18

MR. AGSALOG:

Is it all going to be in

Mr. Chair?
Yes?
Yeah, thank you for the question.

That was

19

the reason that I didn't break it down because I --

20

I didn't break it down so that I'm just

21

supplementing the administration and engineering.

22

The whole -- this -- this is the first time that we

23

supplemented the particular fund since I came in and

24

I just want to lump it there.

25

But I cannot break it down to if it is 50
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percent to administration and engineering and 50

2

percent to reclamation, which is we could -- we

3

could probably do it if that's the -- the wishes of

4

the -- the Committee, Mr. Chair.

5

CHAIR HOKAMA:

Well, we would like to be able to

6

understand the request for a general fund transfer

7

and supplement to the program.

8

asking how the Division through the Department

9

calculated the budget that recommends this

And we're just

10

supplemental transfer from general fund, and I think

11

it's very responsible of us to ask how it will be

12

utilized and what portions of the operations of the

13

Division so that we can make the best informed

14

decision.

15

MR. AGSALOG:

16

CHAIR HOKAMA:

17

MR. AGSALOG:

And Mr. Chair?
Mr. Agsalog?
And thank you.

And also the amount of the

18

general fund supplement to the sewer fund, it can

19

also be adjusted if we want to adjust the salary

20

adjustment because the salary adjustment is within

21

that -- that supplemental transfer.

22

CHAIR HOKAMA:

23

MR. AGSALOG:

24
25

Okay.
It's a part -- it's some part of it.

And I

think there were -- there's
CHAIR HOKAMA:

Mr. Director, maybe what would help us as
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1

we -- before we start the actual breakdown of this

2

Division's request and maybe that -- that would help

3

the Members is why -- well, did the Department

4

through its Division consider adjusting the sewer

5

fees to make up the shortfall of revenue before you

6

asked consideration of general fund transfers since

7

we understand this to be a self-sustaining program?

8

May we have a response, please?

9

MR. AGSALOG:

Thank you, Mr. Chair.

And we did not

10

consider increasing fees for this fund in the

11

administration.

12

CHAIR HOKAMA:

We -- we understand that.

We -- we would

13

like to ask for more comment such as why not,

14

please.

15

Division consider that and then come to us and say,

16

we did review it and for these various reasons we

17

felt it was not the appropriate time in our

18

assessment, and then we can show you how we reached

19

that conclusion and that's why we are not here

20

asking for this general fund transfer.

21

Why wouldn't the Department through its

But just to ask us transfer general fund

22

monies and then our

23

balanced out is not fair to where we might have

24

wanted to put this general fund monies in other

25

programs.

our -- our account is then
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1

MR. AGSALOG:

2

CHAIR HOKAMA:

3

MR. AGSALOG:

Mr. Chair?
Mr. Agsalog?
Thank you.

And we have looked at that in

4

consideration.

5

year, we had some increases and it was justified by

6

the rates fee studies that they had.

7

I don't have that rates fee studies to backup an

8

increase.
And I

9

But when we proposed the budget last

And this year

in the -- in the time frame that we

10

were putting this budget together, having a rate

11

study to go up to the amount of the expenditures, it

12

was the time constraints, we

13

and we didn't consider increasing fees without the

14

rate study, Mr. Chair.

15

CHAIR HOKAMA:

we just didn't have

Well -- well, Department, you know, it

16

wouldn't be fair to -- to not ask you these hard

17

questions and then next year the Department through

18

its Division again comes back for another general

19

fund consideration without being able to inform

20

council, again, why as a self-sustaining program

21

consideration of adjusting the fees to create the

22

revenues needed to operate is not done.

23

Mr. Agaran, do you have any comments from the

24

Public Works Department, or Mr. Takamine, regarding

25

the fees?
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MR. COLOMA-AGARAN:

Yes.

When we proposed the fee

2

increases last year, it was for the -- we did

3

represent it was going to be for the following two

4

years.

5

this process that we would need a general fund

6

transfer.

7

had not gone back and done the same kind of analysis

8

that we did in proposing the initial sewer fee

9

increases that were adopted by the Council last

10

year.

11

done.

When -- we were made aware fairly late in

So we, as the Budget Director mentions,

So really that was the reason why it wasn't

If you recall last year, it was the -- I

12
13

think that was the first sewer fee increase in a

14

number of years since 1997, I believe.

15

MR. TAKAMINE:

16

MR. COLOMA-AGARAN:

17
18

Ninety-nine.
Ninety-nine.

So it has been a number

of years since the -- the fees were increased.
There were a number of circumstances that

19

resulted in the calculations that we had last year.

20

We're a little low.

21

assumption that our debt service would increase by a

22

certain percentage.

23

service amount actually was -- the increase was

24

actually double what we used for the calculation.

25

One was we were given an

It turns out that the debt

The other -- the other thing that happened is
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1

our projected revenues -- within the Department, our

2

projected revenue turned out to be short about half

3

a million dollars while the projected revenue in the

4

budget fell short a million dollars.

5

those -- those were the calculations that were used

6

to come up with -- with the fee increase from last

7

year.
Looking at where the revenue shortfalls were,

8
9

So -- and then

we were short about half a million dollars on the

10

nonresidential accounts, meaning commercial

11

properties, hotels, and the like.
So the -- the fee increases that we did

12
13

propose last year were probably short of what was

14

actually needed given the -- given what actually

15

happened in terms of the decrease in revenues and

16

the increase in debt service that

17

we're being asked to -- to pay.

18

CHAIR HOKAMA:

that we're --

Thank you for your comments, Mr. Director.

19

Well, Members, I'm ready to leave this, but I

20

did not provide an opportunity if any of you, if you

21

have a question with the opening comments of the

22

Department or the Division.

23

will ask, Mr. Molina, you are subject matter

24

chairman, do you have questions regarding this area?

25

COUNCILMEMBER MOLINA:

Therefore, the Chair

No questions on the opening
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comments, Chairman.

2

CHAIR HOKAMA:

Thank you.

3

VICE-CHAIR NISHIKI:

Yes.

Mr. Nishiki?
You know on the anticipated

4

shortage of a half a million dollars on your

5

commercial account, how you calculated, how was that

6

shortage established, I -- I -- I have no idea on

7

calculations like this.

8
9

10
11

MR. AGSALOG:

Actually, that

that shortage that I was

referring to is actual collections from FY '03.
VICE-CHAIR NISHIKI:

So it's people that owe us money that

we didn't collect money from.

Is that

12

MR. COLOMA-AGARAN:

13

VICE-CHAIR NISHIKI:

14

MR. COLOMA-AGARAN:

15

VICE-CHAIR NISHIKI:

16

MR. COLOMA-AGARAN:

17

collections.

18

Administrator are actual numbers based on

19

consumption.

20

flow.

No.

what it is?

What is it?

Well--

Because it's back in '03.
This is actually collections, actual
So the -- the numbers according to our

So what we charge is based on water

So--

21

VICE-CHAIR NISHIKI:

22

MR. COLOMA-AGARAN:

Right.
-- in the commercial and hotel area

23

there was less water flow.

Whether that was due to

24

less occupancy, whether they did renovation so that

25

they're using less water overall, we -- we can't
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15

quite pinpoint

2

VICE-CHAIR NISHIKI:

3

MR. COLOMA-AGARAN:

4

5

Okay.
-- why the revenues would have gone

down there.
VICE-CHAIR NISHIKI:

6

okay.

7

measures 10-41.

That's okay.

8

CHAIR HOKAMA:

9

VICE-CHAIR NISHIKI:

10

But -- but that estimation went down.

CHAIR HOKAMA:

I want to turn to program

10-41?

Okay.

18-40.

Are -- are we still on the opening

11

comments, Mr. Nishiki, because we will get into this

12

administration right after we -- we get through with

13

-- I just want a clarification on -- on why --

14

VICE-CHAIR NISHIKI:

15

CHAIR HOKAMA:

16

17

Just (inaudible.).

-- on why the general fund request.

Mr. Pontanilla?
COUNCILMEMBER PONTANILLA:

Yeah, thank you, Chair.

The number that the Budget Director gave us

18
19

earlier, can -- can you repeat that again, Danny,

20

the -- the supplemental transfer of

21

MR. AGSALOG:

22

CHAIR HOKAMA:

23

MR. AGSALOG:

Thank you, Mr. Chair.
Please, Budget Director.
The supplemental transfer for the -- from

24

the general fund to sewer fund will be 1,217,302 and

25

the sewer fund revenue estimate that we have is
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1

$26,315,005.

2

COUNCILMEMBER PONTANILLA:

3

CHAIR HOKAMA:

4

COUNCILMEMBER TAVARES:

Okay.

Ms. Tavares, any questions?
Yes.

5

that was in effect?

6

goes

7

next?

What was the fee increase

Was it in effect for 2003 or it

was it in effect for this fiscal year and

8

CHAIR HOKAMA:

9

MR. AGSALOG:

10

CHAIR HOKAMA:

11

MR. AGSALOG:

Mr. Takamine, can you respond?
Mr. Chair?
Mr. Agsalog?
The fee increase was proposed on the budget

12

that we proposed last year.

13

1st this year, not to 2003 ..

14

COUNCILMEMBER TAVARES:

15

MR. AGSALOG:

16

COUNCILMEMBER TAVARES:

17

MR. AGSALOG:

18

COUNCILMEMBER TAVARES:

19

two years?

20

Thank you.

MR. AGSALOG:

So it would start July

So it started

July 1st, yeah.
July 1st this year?

Two thousand -- July 1st, 2003.
July 1st, 2003.

Well, until we changed the

changed the
our assumption

21

rate -- the fees again.

22

was going to be good for two years and then some

23

adjustment again thereafter.

24
25

COUNCILMEMBER TAVARES:

It was my

And it was for

And do you know offhand or

estimate what was the percentage of the increase in
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the fees?

2

MR. AGSALOG:

3

COUNCILMEMBER TAVARES:

4

Average to 11 percent, Mr. Chair.
And was that fee increased -- you

you were saying, the fee increase was based on

5

on a rate study that time?

6

year's discussion.

7

MR. AGSALOG:

8

answer

9

I can't recall last

Mr. Chair, let me just have Mr. Takamine

COUNCILMEMBER TAVARES:

10

MR. AGSALOG:

11

COUNCILMEMBER TAVARES:

12

MR. TAKAMINE:

Okay.

-- those question.

He

Thank you.

The -- actually, it's just a rate model

13

that we have that we insert changes in the

14

variables --

15

COUNCILMEMBER TAVARES:

16

MR. TAKAMINE:

Oh, oh.

-- that we use.

And that 11 percent

17

actually broke down into different categories.

18

each category might not have had an 11 percent

19

increase, but the range overall came out to 11

20

percent.

21

COUNCILMEMBER TAVARES:

So in -- okay.

So

In response to

22

what Mr. -- our Chair asked, you haven't looked at

23

what kind of rate increase you would need now to

24

cover the

25

percent increase generate in revenue for you?

this additional cost?

What did 11
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guess you don't know totally, but --

2

MR. TAKAMINE:

3

COUNCILMEMBER TAVARES:

4

MR. TAKAMINE:

5

Yeah, I think --- what is the trend?

-- I think it was maybe about 2 -- $2

million from the previous year.

6

COUNCILMEMBER TAVARES:

7

MR. TAKAMINE:

Two million?

Offhand, yeah.

But we didn't include it

8

this year again because Mr. Agaran, as he stated,

9

that we -- we didn't know about this general fund

10

transfer until a few weeks prior to the budget being

11

submitted.

12

going to be a -- a shortfall on that amount.

13

if we had I guess the possibility could have been to

14

look at a rate increase.

15

supposedly covered in the last one.

16

to go for two years.

17

We -- we did not know that there was

COUNCILMEMBER TAVARES:

If

But again, it was
It's supposed

So your budget was -- was made

18

formulated with that 11 percent increase for the one

19

that's presented today.

20

MR. TAKAMINE:

21

COUNCILMEMBER TAVARES:

22

MR. TAKAMINE:

23

COUNCILMEMBER TAVARES:

24

CHAIR HOKAMA:

25

Yes.
The Fiscal Year '05.

Yes.
Okay.

Thank you.

was presented so far?

Thank you, Chair.

Mr. Carroll, questions on what
Mr. Kane?
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COUNCILMEMBER KANE:

Thank you, Chair.

Mr. Agsalog's

2

statement did not consider increased fees for sewer

3

fund before asking for general fund supplement, and

4

Mr. Agaran's comments that he reiterated was that

5

the calculation were too low and the debt service

6

amount was almost double what was projected last

7

year when we considered the 11 percent increase

8

proposal.

9
10

Is that correct, Mr. Agaran?

MR. COLOMA-AGARAN:
COUNCILMEMBER KANE:

Yes, that's right.
Okay.

And because you -- and -- and

11

Mr. Takamine just stated that, I think verifying

12

what Mr. Agsalog said, that you folks were not aware

13

of it -- of the need for -- of the general fund

14

transfer because the shortfall was only recognized a

15

couple of weeks before that determination was made?

16

Is that correct?

17

MR. AGSALOG:

18

CHAIR HOKAMA:

19

MR. AGSALOG:

Mr. Chair?
Budget Director?
When we put this budget together, we worked

20

with Finance Department and the Countywide numbers

21

weren't available until our last minute.

22

injecting the 10 million SRF was a considerable

23

projection of debt service also.

24

of the equation that add up to the estimated

25

expenditures that the sewer fund has now.

And

So those are part
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1

in their calculation, in the calculation of the

2

Division when they submit it to us, we did not

3

consider the SRF debt service for 10 million yet.

4

When the Finance Department brought up --

5

bring -- brought the calculation as to the debt

6

service liability for the sewer fund including the

7

SRF, then also looking at the potential liability

8

for salary adjustment.

9

things together before we go to print, I had to

And putting this thing --

the Division that we will have to

10

inform the

11

supplement the sewer funds for it to balance.

12

And having a -- a -- plugging the numbers as

13

Mr. Takamine says in a model, I just didn't have all

14

that time to negotiate with them as far as to raise

15

the rates and all that.

16

together.

17
18
19

We have to put the budget

We have a deadline to you, Mr. Chair.

COUNCILMEMBER KANE:

Mr. Chair, and just my final

question.
Is there any type of report that's generated,

20

first quarter report, second -- a quarterly report

21

that's generated for Fiscal Year '04 that would have

22

given us any indication of the shortfall or the

23

the shortfall of what revenue is being generated

24

that would have given you folks an earlier

25

indication?
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1

And

and again, I don't know, so I'm just

2

asking to see if there's something there that would

3

indicate that you folks are -- are incurring a

4

shortfall of what you projected with the 11 percent

5

increase that would have given you, I guess, the red

6

flag that, hey, something's going on here and we

7

need to address this?

8

MR. AGSALOG:

9

CHAIR HOKAMA:

10

MR. AGSALOG:

Mr. Chair?
Budget Director?
Thank you, Mr. Chair.

And thank you for the

22

question.

I -- it's not a shortfall in the current

12

operation, our current budget.

13

projects of $20 million SRF that causes this

14

particular shortfall in the debt service.

15

will not be a quarterly report that tells us until

16

we put that two projects that they have for those

17

Wailuku forcemain and the Lahaina one that add up to

18

10 million that triggers the shortfall for the

19

proposed.

It's the proposed

So there

20

So, no, there's not -- there's -- the -- the

21

quarterly report will not tell us that they will be

22

short because they -- they are not short in this

23

current Budget Fiscal Year '04 in the --

24

COUNCILMEMBER KANE:

25

MR. AGSALOG:

Thank you.

-- proposed.
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COUNCILMEMBER KANE:

Thank you for that response, Budget

Director.
Chair, I'm done.

3

4

CHAIR HOKAMA:

5

COUNCILMEMBER JOHNSON:

Thank you.

Ms. Johnson?
When there is higher than normal

6

rainfall, which I know we've had, and some of the

7

condominiums particularly on the West side and some

8

of the properties are hooked up to the I guess it's

9

the Kaanapali Water corporation, you basically go in

10

your calculation for your sewer fees based on what

11

the potable water usage is.

12

MR. TAKAMINE:

Is that correct?

I -- I believe -- I think your -- your

13

question is what we base our fees and -- and

14

revenues on is based on the potable water meter

15

readings and not the inflow into the gravity system.

16

COUNCILMEMBER JOHNSON:

17

MR. TAKAMINE:

18

COUNCILMEMBER JOHNSON:

Right.

Yeah, that's correct, yeah.
Yeah.

And -- and so when there's

19

higher than normal rainfall, let's say that there's

20

less irrigation, because like on our property, for

21

example, we just, you know, for a long while we just

22

turned the sprinklers off completely so there's less

23

water usage --

24

MR. TAKAMINE:

Correct.

25

COUNCILMEMBER JOHNSON:

-- that is also going to impact
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2

your -- your projected revenues.
MR. TAKAMINE:

Is that correct?

Yeah, that's -- that's definitely correct.

3

Whenever there's a high rainfall and facilities,

4

commercial facilities especially, do not irrigate

5

and -- and it depends too on if they have this one

6

meter.

7

an irrigation meter and a potable water meter

8

reading.

9

that have only one meter, it does definitely affects

Some facilities have gear meters, which is

It doesn't affect there.

But facilities

10

our income because they cut down on their water

11

consumption, which reduces their water meter

12

reading, and -- and definitely impacts our intake in

13

revenue.

14

COUNCILMEMBER JOHNSON:

Yeah, because I know we're not

15

able to use any of the reclaimed water because we're

16

uphill from where the lines are.

17

you know, that really impacts our water and our

18

surcharges because we're irrigating with potable

19

water.

That's all we have.
Okay.

20

So I know that,

I

I think that makes sense then to

21

me that why you couldn't anticipate because this has

22

been a higher than normal rainfall year.

23

CHAIR HOKAMA:

Mr. Mateo?

24

COUNCILMEMBER MATEO:

25

CHAIR HOKAMA:

No.

Any other questions, Members?
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1

MS. KOLLER:

Mr. Chair?

2

CHAIR HOKAMA:

Tamara, if you would, please, you can help

3

give some comment to the Committee regarding this

4

discussion.

5

MS. KOLLER:

Thank you, Mr. Chair.

In just reviewing the

6

Fiscal Year 2004 Budget, in Wastewater there was

7

1,125,000 that was budgeted for capital projects.

8

In the '05 budget, there's 14,865,000.

9

difference would be the

10
11

So that

the increase in the debt

service, significant.
CHAIR HOKAMA:

Under the bond program, yes, it would make

12

a big difference.

13

request for a break-out because right now what I'm

14

hearing we're looking at plus or minus, but we're

15

about a 5 percent increase of fees to -- to cover

16

their shortfall if we want to generate that about $2

17

million revenue to eliminate a general fund

18

transfer.

19

Okay.

And we shall forward the Chair's

No further questions, let us go to the

20

administration program of Wastewater on 18-40 of

21

measurements and we can start with the 18-64 on the

22

details.

23

Department, if you please, any comments?

MR. COLOMA-AGARAN:

In the admin budget, other than

24

adjustments in salaries the major changes that

25

you'll see are really having to do with equipment,
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1

small equipment purchases, computer equipment, and

2

some maintenance of our recycled line system, other

3

than the major change which is the adjustment to the

4

debt service amount which is about 1 -- what is

5

that, no, that's 2, about 2 million, right -- about

6

$2 million.

7

I would point out that one area where we did

8

seek an additional $30,000 is not reflected in the

9

budget, and that is we've been

we use -- DWS does

10

the billing for the Department mainly because as you

11

-- as you notice from the earlier discussion our

12

rates are based on the water flow.

13

they have sort of indicated that they are going to

14

charge us an additional amount.

15

reflected on our budget.

16

still reflects the same amount as last year.

17

CHAIR HOKAMA:

18

MR. COLOMA-AGARAN:

And they did

But that's not

It -- it -- our budget

Thank you, Mr. Director.
And then the other major adjustment,

19

Mr. Chair, is in cesspool pumping which is being

20

reduced by $90,000 from the current fiscal year.

21

22

CHAIR HOKAMA:

Thank you.

this time?

23

MR. COLOMA-AGARAN:

24

CHAIR HOKAMA:

25

Anything else, Department, at

No, sir.

Thank you.
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1

COUNCILMEMBER MOLINA:

2

CHAIR HOKAMA:

3

COUNCILMEMBER MOLINA:

6

-- Mr. Molina?
Thank you, Chairman.

Mr. Director, can you further elaborate on

4
5

Yeah.

the cesspool pumping fund decrease?
MR. TAKAMINE:

On the cesspool pumping decrease, basically

7

what it is, is if you recall the Department has

8

reduced the amount of authorized pumping per year.

9

I think we're down to one per -- one per -- two per

10

year from -- from when we started, which was an

11

unlimited actually allowed.

12

volume of business basically has gone down.

13

are calling less because it cost -- cost them money

14

now to pump.

15

So our -- basically the
People

So instead of being an unlimited amount of

16

pumpings and -- and having to service all those

17

homes, now we -- we service very few homes due to

18

the lack of calls, basically.

19

$20,000 worth of business, basically, that we're

20

going to be doing this year.

21

COUNCILMEMBER MOLINA:

Uh-huh, okay.

So our projection is

If I recall, I think

22

it was the last term, we had a meeting on -- we made

23

the adjust -- changes to the ordinance.

24

accounts currently do we have?

25

How many

And if I recall, we had two of those -- I
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1

guess the only two cesspool company -- private

2

companies on Maui.

3

that they would be helping the people who have

4

cesspools with, I guess, getting them fixed and

5

working with the Department of Health.

6

update us on that, what

7

And also, the situation on Molokai as well as.

8

MR. TAKAMINE:

And if I recall, they told us

Can you

what has happened there?

The number of cesspool accounts we have, I

9

don't have that number.

I had it and off -- and I

10

don't recall now, but I

I would say it's in the

11

hundreds, 2- to 300 maybe.

12

COUNCILMEMBER MOLINA:

13

MR. TAKAMINE:

14

COUNCILMEMBER MOLINA:

15

MR. TAKAMINE:

I'm not really sure.

Is this for Maui or Countywide?

countywide.
Countywide?

Okay.

The number of cesspool pumpers are more

16

than -- I believe more than two.

17

two companies that do cesspool pumping.

18

COUNCILMEMBER MOLINA:

There's more than

Yeah, I -- I can only think of, I

19

think, Valley Isle Pumping and the Suck 'Em Up

20

pumping on Maui.

21

MR. TAKAMINE:

22

COUNCILMEMBER MOLINA:

23
24
25

Right.
I guess there's couple more, I

guess.
MR. TAKAMINE:

Yeah, there's -- there's several other

firms that -- that do that.

I forgot what your
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other question was, Lanai, Molokai?

2

COUNCILMEMBER MOLINA:

3

MR. TAKAMINE:

4

COUNCILMEMBER MOLINA:

5

MR. TAKAMINE:

Molokai.

Molokai?
Yeah.

There -- there's a entity now that just

6

started.

curtis Crabbe is doing cesspool pumping

7

and fats, oils, and grease pumping.

8

another individual that is doing just portopotties

9

and he's looking at expanding, possibly to doing

There is

10

fats, oils, and grease, but he's not doing it this

11

time.

12

cesspool pumping.

13

And then also there's the County that does

COUNCILMEMBER MOLINA:

Okay.

And one more question,

14

Chairman, regarding sort of a hot-button topic last

15

night.

16

Member Kane asked the representative from the

17

Parks Department about -- regarding how many

18

community centers, I guess, are in violation.

19

we were told, if I'm correct, I think roughly six

20

community centers needed to have grease traps

21

redone, I guess.

22

levies of the fines per day.

23

it's, I guess, $500 for the first day.

24

establishment is in the process of complying, then I

25

guess the daily fines would be waived.

And

And those are the issue of the
To my understanding
And if an
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Now we had, I guess, six kitchens, I guess,

2

or community centers in violation, and we were told

3

that there -- the County was hit with just with one

4

flat $500 fine, whereas my understanding with

5

private entities, if say, they have five kitchens on

6

one premise, they get fined for each kitchen.

7

you further elaborate?

8
9

Can

And -- and Chairman, I'll yield the mike to
Member Kane.

I'm sure he had some other issues on

20

this particular item.

11

from the Department on

12

the levying of fines for grease trap violations.

13

MR. COLOMA-AGARAN:

So if I could get comment
on, I guess, the policy of

Generally with the Parks Department,

we were aware of Kihei.

15

what we do is if we're aware of it, those are the

16

ones that we've given them notification -- we've

17

given them notice on that you need to bring those

18

into compliance.

19

And that's

and usually

14

We do need to go back and check our records

20

to see what kind of permit we had issued to the

21

Parks Department.

22

then we may not have been aware of the other six

23

facilities.

24
25

If it was one overall permit,

The -- the other thing too is our focus has
been and you -- you know from the fact that in
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1

Upcountry since they don't -- they don't dump into

2

our system unless they get pumped and dumped into

3

our system, our focus has been on facilities that

4

actually add to the County system.

5

have to take a look at where those facilities are

6

located and whether they are adding into our system

7

as well.

8
9

So we -- we'd

I would say, though, that like every other
entity, if they got notice about coming to

10

compliance with one of their kitchens, they should

11

have been aware of the others.

12

take a look at that because as you note we've been

13

citing for each facility on a piece of property.

14

if a hotel has five kitchens, they've gotten five

15

notices of violation.

16

COUNCILMEMBER MOLINA:

And so we'll have to

So

So now in terms of the county, so

17

we just -- I -- I just bring it up because it -- it

18

may seem to some that there may be a different set

19

of standards for fining the County versus fining

20

private establishments out there.

21

for clarification, I guess the County, even though

22

they had six community centers in violation, they

23

just got fined for one?

24
25

MR. COLOMA-AGARAN:

So -- so again

We were aware of one community center

in violation.
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COUNCILMEMBER MOLINA:

2

MR. COLOMA-AGARAN:

okay.

Now that the -- now that the Parks

3

Department is saying there was -- they actually have

4

six, I think we're going to have to take a look at

5

that.

6

COUNCILMEMBER MOLINA:

Okay, okay, all right.

Thank you.

Thank you, Chairman, and I'll yield to

7
8

Mr. Kane if he -- if you so choose or to any other

9

Members.

Thank you.

10

CHAIR HOKAMA:

Mr. Nishiki?

11

MR. COLOMA-AGARAN:

12

CHAIR HOKAMA:

13

MR. COLOMA-AGARAN:

Actually

Yes, Mr. Director?
I'm sorry.

Mr. Takamine points out I

14

-- I -- I misspoke.

15

fine per permit.

16

hotel with five facilities, they would have five

17

permits for the separate restaurants.

18

We don't fine per facility.

We

So usually at a -- at a -- at a

So it's -- it's possible then that if we gave

19

one overall permit to Parks, they might have only

20

one permit, in which case we'll have to take a look

21

and talk to Corp Counsel about it because I thought

22

it was more per facility but -- so we are -- we're

23

going to have to check to see how many permits the

24

Parks Department has.

25

COUNCILMEMBER MOLINA:

Okay.

Thank you.
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1

CHAIR HOKAMA:

Mr. -- Mr. Nishiki?

2

VICE-CHAIR NISHIKI:

Yeah, thank you.

Here's a big one and I think we can probably

3

4

work on some real positive things to save the County

5

money.

6

we talk about wastewater and reuse, Tracy.

7

and first of all, let us understand what reclamation

8

plants mean and -- and let me try to describe it.

9

And if I'm wrong, then I'll move -- I'll ask you.

If you turn to 18-40 on your program budget,
And--

10

We get money for creating these reclamation plants,

11

yes or no from the Federal Government, did we get

12

any money?

13

MR. TAKAMINE:

Yes, we did.

14

VICE-CHAIR NISHIKI:

Okay.

Now in creating reclamation

15

plants, does the Federal Government require that a

16

certain amount of what water passes through, do they

17

require any kind of minimals to -- that we set

18

ourselves towards to reclaim or reuse?

19

MR. TAKAMINE:

As -- as far as I know, there was no

20

requirement for the Kihei Plant and -- I take that

21

back, for the Wailuku Plant.

22

it was constructed, did have as its effluent

23

disposal reclaim -- basically a reclaim system

24

VICE-CHAIR NISHIKI:

25

MR. TAKAMINE:

The Kihei Plant, when

Correct.

-- above the plant which sprayed the water
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on the -- the pasture land for irrigation.

2

VICE-CHAIR NISHIKI:

3

MR. TAKAMINE:

okay.

Lahaina had a requirement to reclaim the

4

water using a reservoir and irrigating sugarcane at

5

the time.

6

VICE-CHAIR NISHIKI:

Okay.

And is there any connection

7

with injection wells because we don't reclaim

8

perhaps, that way we need to install injection wells

9

to inject whatever we don't reclaim, is there a

10
11

correlation?
MR. TAKAMINE:

There the DOH requirement to have a

12

redundant disposal system.

13

facility, say, has 100 percent recycled reuse, we

14

still need to have 100 percent capability to inject

15

that -- that water into injection wells as a

16

redundant disposal system.

17

VICE-CHAIR NISHIKI:

So if -- if the

In other words, if we don't reuse it,

18

then we've got to inject it.

19

are the

20

MR. TAKAMINE:

21

VICE-CHAIR NISHIKI:

22

MR. TAKAMINE:

23

VICE-CHAIR NISHIKI:

And injection wells

Yes, that's our primary
-- (inaudible) that has to do that --

Yes.
-- because we're not reclaiming.

24

if we don't reclaim, then we need to put in more

25

injection wells.
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1

MR. TAKAMINE:

If -- if we --

2

VICE-CHAIR NISHIKI:

3

MR. TAKAMINE:

4

VICE-CHAIR NISHIKI:

That's a fair assessment.

If we increase the flow.
Right, right.

So there

there

5

should be a challenge for us.

6

going to be a cost because if we reclaim now we

7

may need to create water lines for reclamation,

8

right?

9
10

MR. TAKAMINE:

Either way there's

Correct.

VICE-CHAIR NISHIKI:

Okay.

So if we look at goal 1-A in

11

-- in regards to continue working on a reuse master

12

plan for West Maui, and then you've got extend

13

reclamation water line along Kihei Road, Waipuilani

14

Road, and Liloa Drive, the reclaimed water line that

15

we're creating along Kihei Road, Waipuilani Road,

16

and Liloa Drive is to address using the reclaimed

17

water for what type of projects, park projects, new

18

housing projects, what?

19

MR. TAKAMINE:

Recycled water or reclaimed water can be

20

used for unrestricted reuse, except at this time by

21

Department of Health regulations they will not allow

22

us to use it on single-family homes.

23

VICE-CHAIR NISHIKI:

24

MR. TAKAMINE:

25

VICE-CHAIR NISHIKI:

We cannot.

Cannot.
Okay.
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MR. TAKAMINE:

Common areas on condominiums can be used.

2

But for -- for the time being, I guess, they're

3

they're not comfortable that we can, I guess,

4

monitor single-family homes whereas they -- they

5

might tap in by mistake or an illegal connection and

6

we never know about it because there -- there might

7

be too many homes with (inaudible).

8
9

VICE-CHAIR NISHIKI:

So the cause for concern is that

they'll consume it.

10

MR. TAKAMINE:

Yes.

11

VICE-CHAIR NISHIKI:

Okay.

And so these lines now that

12

we're creating -- now when you say single family you

13

-- anything

14

a apartment project or a townhouse project, that is

15

not considered single family, is it?

16

MR. TAKAMINE:

No.

17

Condos'

18

VICE-CHAIR NISHIKI:

19

MR. TAKAMINE:

let's put it this way.

Say I've got

We -- we can -- we can go to condos.

You can --

-- common areas are acceptable.

Now a

20

condo that has like a lanai, we cannot go to the

21

lanai.

22

VICE-.CHAIR NISHIKI:

23

It has to be a common area.
Right.

So any -- if we inject that

reuse water, we don't collect any revenues.

24

MR. TAKAMINE:

No.

25

VICE-CHAIR NISHIKI:

Okay.

But if we reuse this water, we
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do collect revenues.

2

MR. TAKAMINE:

Yes.

3

VICE-CHAIR NISHIKI:

Okay.

Not as much, but we do

4

collect.

So in looking at perhaps how we should

5

look at this concern from the County revenue stream,

6

it makes sense if we can get a good plan to try to

7

locate even existing areas like South Kihei Road

8

because we got a lot of multi-family areas there to

9

try to get even the existing

existing, already

10

completed multi-family units to use the reuse line,

11

right, isn't that a good assessment?
And the next question is, can we mandate this

12

13

or is it volunteer --

14

MR. TAKAMINE:

15

VICE-CHAIR NISHIKI:

16

MR. TAKAMINE:

17

already.

Actually
to actually create a line?

Yes, we can.

It -- it's actually mandated

The ordinance --

18

VICE-CHAIR NISHIKI:

19

MR. TAKAMINE:

Oh, it is mandated.

-- ordinance, County of Maui, anything in

20

South Maui and Central Maui, if -- wait, South Maui

21

and west Maui.

22

that abuts your property

23

feet, they are required to disconnect from the

24

potable water or even their brackish water and take

25

reclaimed water.

If there is a reclaimed water line
property within 100
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VICE-CHAIR NISHIKI:

Yeah.

And Mr. Chairman, I don't mean

2

to belabor this because that's all I wanted to get

3

this Council to understand that it really would make

4

sense for us to spend money, and I see where they're

5

working on a

6

plan for West Maui.

continue working on reuse master

I think that wherever -- and I -- you guys

7
8

are the experts.

You probably know exactly where a

9

-- a situation where we've got a lot of multi-family

10

units.

11

lines, say, create revenue generator, number one,

12

Mr. Chairman, number two, it would solve what I call

13

a crises already out of hand in -- in

14

to available water for construction.

15

And as long as we're going to create these

in regards

And you know what, this I'm really not for

16

because you know me and how much -- and what Maui's

17

coming to when I see the kind of growth and

18

everything else.

19

so this would be a great way to reuse our water,

20

number one, yeah?

But I'm here to try to help, and

21

Number two, if -- if -- if it is a fact, and

22

I'm -- I'm going to ask Tracy this, if it is a fact

23

that 75 percent is for irrigation, can you imagine

24

the amount of water that we could save in the

25

aquifers as far as reuse.
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And, you know, it's not coming from Wayne

1

2

Nishiki.

It's just thank God I -- I -- I've been

3

thinking about it.

4

should really concentrate on now that I understand

5

this and I've been asleep all this time.

6

think now that a little "ting" came to my brain,

7

thank God I got a little left, this is an area that

8

we should definitely put some money into in creating

9

lines from our reclamation plants.

But it is an area that we -- we

But I

The water -- because we were smart enough to

10
11

create reclamation plants and -- and the water is of

12

good quality, unlike Honolulu where they don't do it

13

and now they got problems, we were smart enough,

14

thank God.

15

into spending money to creating these lines for

16

reuse, and -- and it will solve perhaps our water

17

needs problems because if 75 percent is used for

18

irrigation and -- and whatever.

And so now we should really put energy

And, Tracy, you probably have those figures

19
20

because it is taken off of whatever water use we

21

have in Maui county and you know how much really is

22

for irrigation and what really comes through our

23

system that we treat, right?

24

CHAIR HOKAMA:

25

VICE-CHAIR NISHIKI:

And is it --

Mr. Nishiki, let us
I'm sorry.
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CHAIR HOKAMA:

-- ask the Department if that is an

2

accurate comment that they are aware of the

3

percentage.

4

VICE-CHAIR NISHIKI:

5

CHAIR HOKAMA:

okay.

And -- and then we can move forward.
Department, do you have a response to

6
7

Mr. Nishiki's statement?

8

told through testimony, not by any department yet,

9

that up to 75 percent of a user's water bill goes to

10

irrigation.

11

verify that

12

MR. TAKAMINE:

You know, we have been

Do you have information that can -- can
those type of statements?

We do not have any factual numbers that we

13

can state that it's 75 percent because every user is

14

different, depending on his landscape, depending on

15

how he irrigates.

16

VICE-CHAIR NISHIKI:

17

MR. TAKAMINE:

18

But between -- we -- we estimate between 60

to 75 percent is irrigation water.

19

VICE-CHAIR NISHIKI:

20

MR. TAKAMINE:

21

VICE-CHAIR NISHIKI:

22

Yeah.

But -- but we cannot confirm that.
And because the Department in 1-A is

working on a reuse plan, Mr. Chairman --

23

CHAIR HOKAMA:

24

VICE-CHAIR NISHIKI:

25

Yeah.

Uh-huh.
I -- I -- I would hope that they

would step this up because it would solve a lot of
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1

our problems in creating more source development,

2

and -- and you -- you've heard that we want to put

3

this aside and give it to Mr. Mateo and this

4

ambitious administrative spending how many millions

5

of dollars for water source?

6

I mean, it -- it's not that we shouldn't do

7

it, but here is an area which is a cure-all that we

8

could step up, which would give us more revenues

9

because they're now having to reuse the water, it

10

would eliminate creating more injection, which cost

11

us money, because injections run with electricity,

12

right, or it doesn't?

13

MR. TAKAMINE:

14

VICE-CHAIR NISHIKI:

15

MR. TAKAMINE:

16

Most of them are gravity flow.
I'm sorry.

Once they go through the treatment system,

it's a gravity flow --

17

VICE-CHAIR NISHIKI:

18

MR. TAKAMINE:

19

VICE-CHAIR NISHIKI:

Yeah.

-- system.
But if -- if we don't reuse and --

20

and more is put into here, and you can see, Members,

21

in performance measures, the actuals on total

22

wastewater process was 5.4 million -- 5 -- yeah, is

23

that 5 billion

24

CHAIR HOKAMA:

Yes.

25

VICE-CHAIR NISHIKI:

-- 422 million?
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CHAIR HOKAMA:

Yes.

2

VICE-CHAIR NISHIKI:

And what we -- that's why I -- I was

3

confused.

Now I -- I -- I can see using the word

4

billion.

5

is one good one.

6

only 1,219,000,000.

7

5,700,000,000 and the reuse is only an additional,

8

what is it, 1,235,000,000.

Thank God, I don't want to use it, but it
And the total that we reused was
The projected for '05 is again

But that's a good challenge we should set up,

9

10

Mr. -- Mr. Chairman, and I -- I -- I think it's one

11

that this Council can be proud of in setting this

12

policy that we _______ a lot of energy and money

13

into this area.

14

CHAIR HOKAMA:

Thank you.

15

VICE-CHAIR NISHIKI:

16

CHAIR HOKAMA:

17

VICE-CHAIR NISHIKI:

18

CHAIR HOKAMA:

19

VICE-CHAIR NISHIKI:

Thank you.

Thank you for your questions regarding -Yeah, and

and I just want to --

-- those goals.
cut it short.

But anyway, I think

20

we should put energy into that one and a challenge

21

for either Mr. Molina or Mr. Mateo.

22

CHAIR HOKAMA:

Okay.

Members, just for your information,

23

it is part of your rates and fees review, the

24

current year for Fiscal Year 2004 under the sewer

25

fund, and we reference Chapter 20 or Title 20.
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1

do have fees for reclaimed water service, we have

2

fees for installation of reclaimed water meters, and

3

we have fees for reclaimed water connections that

4

the Division is well aware of and they've given me

5

some comment on.

6
7

Mr. Pontanilla?
COUNCILMEMBER PONTANILLA:

Thank you, Chair.

Just to

8

carryon what Mr. Nishiki just completed, it was

9

very interesting talking to the Parks Department and

10

finding out from the Parks Department that we do use

11

the wastewater for irrigation.
The -- the question that I asked last night

12
13

and maybe you guys can help me, the main line for

14

this reuse water, does it run parallel to the

15

North-South Collector Road or -- or does it border

16

Piilani?

17

CHAIR HOKAMA:

Department, if you would please.

18

MR. TAKAMINE:

We're talking Kihei?

19

COUNCILMEMBER PONTANILLA:

20

MR. TAKAMINE:

Yeah, Kihei.

In Kihei the main line, there's actually

21

two lines.

We have a 6-inch PVC line that runs from

22

the treatment plant straight to Kalama Park, which

23

they use irrigation reclaimed water for all of

24

Kalama Park.

25

in the South -- North-South Collector Road I believe

And then we have a second line that is
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1

on the mauka side that extends all the way to the

2

detention basin next to the Kihei Commercial

3

Center --

4

COUNCILMEMBER PONTANILLA:

5

MR. TAKAMINE:

6

7

Near Safeway.

-- or -- or the Community Center, excuse

me.
COUNCILMEMBER PONTANILLA:

okay.

As the North-South

8

Collector Road expands north and south, is the

9

Department considering adding more pipeline going

10

11

towards either direction?

MR. TAKAMINE:

Actually, we already have a line in the

12

ground in Waipuilani Road.

It was constructed this

13

year.

14

connecting that -- that portion, which is dryland

15

right now, to the end of the line next to the

16

detention basin that would extend that line all the

17

way down to -- down Waipuilani Road to North --

18

Kihei Road.

And we have funding in this year for

Our intention was to then extend it into

19
20

Kihei Road as part of Phase 4 of the county's road

21

widening.

However, that project was, I guess,

22

stopped.

So basically we're now ending at the

23

intersection of Waipuilani Road and Kihei Road.

24

COUNCILMEMBER PONTANILLA:

25

CHAIR HOKAMA:

Thank you.

Thank you.

One -- one -- just one -- one
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1

COUNCILMEMBER PONTANILLA:

2

CHAIR HOKAMA:

Sure.

-- short interruption and I'm sorry.
Can you tell us Elleair Golf Course which

3

4

abuts or is very close to the Kihei Plant, they

5

utilize reclaimed water for their irrigation

6

purposes, Mr. Takamine?

7

Course currently known as Elleair.

8
9

MR. TAKAMINE:

Right.

The old Silversword Golf

That's all reclaimed water.

All of

the Dekalb corn above, there's the hundred plus

10

acres, uses reclaimed water.

11

the plant uses reclaimed water.

12

uses reclaimed water, and they also have;a standpipe

13

next to the plant that use reclaimed water on all

14

their South Maui, I guess, projects.

15

Ranch, I believe, is looking at possibly using

16

reclaimed water on pasture irrigation now above the

17

plant.

18

COUNCILMEMBER PONTANILLA:

19

CHAIR HOKAMA:

Okay.

Micro Gaia mauka of
Goodfellow Brothers

And Haleakala

That's good.

Thank you.

And I'm sorry, Mr.

20

just quickly.

Since we have fees set in -- in our

21

annual budget, how is those billings done?

22

-- those billings are done independent of, of

23

course, our water bill or is that part of their

24

their water bill also, the reclaimed requirements

25

for payment?
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MR. TAKAMINE:

The reclaimed water billing is done

2

in-house.

We have one individual, steve Parabicoli,

3

who is our Reclaimed Water Coordinator, he's like a

4

one-man show.

5

water meter readings.

6

basically on them.

He does public education.

7

does plan reviews.

He goes out and educates the

8

user on reclaimed water use.

He's the -- he does all the reclaimed
He does the maintenance
He

So basically, it's all wrapped up into one

9

10

person right now.

11

it's tasking him more, so we're going to have to

12

start looking at somehow development -- developing

13

our -- another section to take care of it or -- or

14

turning it over to Water Department maybe.

15

CHAIR HOKAMA:

Okay.

And as we expand, it's -- it's

And how is those revenues reported?

16

I -- I would assume it wouldn't go into the general

17

fund.

18

enterprise program.

19
20
21

This would go back into your -- your

MR. TAKAMINE:

Right.

It goes back into our sewer user

fees -- sewer user fund.
CHAIR HOKAMA:

Would you be able to give us some

22

indication of what kind of revenues is being

23

generated, Department?

24

right now, Mr. Takamine.

25

The amount of users, the amount of meters, the

You don't have to give us
We'll send you a request.
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amount of gallons.
MR. TAKAMINE:

We -- we have a figure here for FY '03 of

116 -- $170,000 based on 24 accounts.
CHAIR HOKAMA:

So it's reaching a level that it is

something not to ignore, Members.

6

COUNCILMEMBER PONTANILLA:

7

CHAIR HOKAMA:

8

COUNCILMEMBER PONTANILLA:

9

I'm sorry

Seriously.

-- Mr. Pontanilla.
No, no, that was good

questioning and -- and I agree with you.

You know,

well, projected 1.4 billion

10

when you look at 1.4

11

gallons that's going to be used in '04, you know,

12

it's money well-spent that we extended those lines.
The -- the other question that I had is on

13
14

the detailed sheet in regards to page 18-65,

15

effluent reuse, is there premium pay that needed to

16

be projected for, I guess, that one position?

17

MR. TAKAMINE:

18

COUNCILMEMBER PONTANILLA:

19

MR. TAKAMINE:

20

COUNCILMEMBER PONTANILLA:

for that particular person.

21

MR. TAKAMINE:

that's just overtime

22

I'm sorry, what was the question?
The premium pay --

Premium pay?

That's just

basically, 300 --

23

COUNCILMEMBER PONTANILLA:

24

MR. TAKAMINE:

25

COUNCILMEMBER PONTANILLA:

Oh.

-- $300.
Okay.

How about the bargaining
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unit side, wage increase?
MR. TAKAMINE:

That -- that's in there, but that's part of

his salary.

This premium pay is just overtime.

4

COUNCILMEMBER PONTANILLA:

5

MR. TAKAMINE:

6

COUNCILMEMBER PONTANILLA:

7

CHAIR HOKAMA:

8

9

Excess pay, I mean, basically.

COUNCILMEMBER PONTANILLA:

11

COUNCILMEMBER PONTANILLA:

12

CHAIR HOKAMA:

Yeah, it's --

-- all blank.

Yeah, and that's part of why Mr. Pontanilla

is asking you the questions.
MR. TAKAMINE:

15

MR. COLOMA-AGARAN:

Oh.
Those -- those figures are actually in

the proposed budget.

17

COUNCILMEMBER PONTANILLA:

18

MR. COLOMA-AGARAN:

20

Those pages, those --

-- blank.

14

19

And then --

those columns are --

CHAIR HOKAMA:

16

Okay.

Deference is blank.

10

13

Okay.

It is?

Both premium pay and the collective --

collective bargaining pay adjustment.
COUNCILMEMBER PONTANILLA:

Okay.

Fine.

The last question

21

I had in -- in regards to Molokai, I note that we do

22

have one vendor that provide the cesspool pumping.

23

In case of emergencies, can the public call the

24

Department to take care of emergency pumping?

25

MR. COLOMA-AGARAN:

I would think the public would still
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1

call our Department, and if we can accommodate them,

2

you know, we'll certainly try to.

3

COUNCILMEMBER PONTANILLA:

4

MR. COLOMA-AGARAN:

There's no guarantees.

Right now it's

the policy's been

5

set in the ordinance that we will pump, you know,

6

twice a year.

7

looking to the private sector to provide those extra

8

services.

9

otherwise, I mean, you know, we'd be

COUNCILMEMBER PONTANILLA:

I was approached by one of the

10

people out in Molokai while I was there and -- and,

11

you know, this problem had arised where I -- I guess

12

a vendor wasn't available and -- and it created a

13

problem for that particular person, yeah?

14

tried to call the Department and

15

responded, but not as quickly as they wanted them to

16

respond.

And they

and I guess they

So -- but if it's by ordinance that we do two

17
18

pumping a year, then, you know, what can the

19

Department do to -- to help out these people out,

20

out on Molokai.

21

-- had improved.

22

operation that is.

23

MR. TAKAMINE:

Hopefully, the vendor services has
I don't know how many men

I -- I want to also state that we have

24

on Molokai what we've done is because that is a new

25

vendor, he is not charged a tipping -- basically a
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1

fee when he discharges to the treatment plant, and

2

that was put in the Budget Amendment -- Budget

3

Ordinance last two years ago, I think it was.

4

he's not charged from the County for his discharge

5

to -- to basically give -- give him a break on the

6

cost of doing business on Molokai.

7

COUNCILMEMBER PONTANILLA:

Okay.

So at -- at times you

8

guys would respond, though, if the question was

9

asked on me again.

10

MR. TAKAMINE:

Yeah.

So

Again, they're -- they're allowed

11

two pumpings a year.

12

the cesspool pumpers are out of Highways Division,

13

not wastewater.

14

charge the customer the 400 some odd dollars --

But if they do respond, they will

15

COUNCILMEMBER PONTANILLA:

16

MR. TAKAMINE:

17

COUNCILMEMBER PONTANILLA:

18

So if they do -- and -- and

Yeah.

-- for the excess pumping.
Okay.

Fine.

Thank you.

Thank

you, Chair.

19

CHAIR HOKAMA:

Ms. Tavares?

20

COUNCILMEMBER TAVARES:

Yeah.

On your Budget Details on

21

the -- regarding the collective bargaining pay

22

adjustment, you have 139,699.

23

assuming the arbitration increase or was this from

24

past collective bargaining agreements?

25

you base that number?

Is this projection

On what did
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MR. AGSALOG:

2

CHAIR HOKAMA:

3

MR. AGSALOG:

Mr. Chair?
Budget Director?
Thank you for the question.

The collective

4

bargaining adjustment that we put in the budget is

5

we were thinking of the interest arbitration award

6

that was -- was going to be published I think it was

7

October -- I mean, March 23rd and then they came

8

out.

9

So that's the adjustment for that.

COUNCILMEMBER TAVARES:

But you got the -- the amount for

10

the~arbitration

11

budget was printed.

12

mean, we got it March 15th.

13

ahead of time what the settlement was going to be?

14

MR. AGSALOG:

15

CHAIR HOKAMA:

16

MR. AGSALOG:

wasn't released till after this
So you adjusted it after?

I

So did -- did you know

Mr. Chair?
Budget Director?
Thank you.

The estimate that -- it's --

17

it's a estimate what we put there.

18

also take into account the UPW -- whatever the --

19

the HGEA will come out, and personnel told us that

20

those will be in effect in the UPW.

21

amount that you see there

22

little bit more than what it came down.

23

COUNCILMEMBER TAVARES:

And also we have

Therefore, the

there right now, it's a

So was this true of every

24

department that did calculations for the HGEA

25

collective bargaining and UPW?
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1

MR. AGSALOG:

2

CHAIR HOKAMA:

3

MR. AGSALOG:

Mr. Chair?
Budget Director?
It is true for the -- the whole salary

4

adjustment that the amount that was put there right

5

now it's a little bit more than what the interest

6

award that was given by the arbitrator and also

7

taking into account the UPW

8

award was going to do with the UPW -- UPW union

9

negotiation.

10
11

COUNCILMEMBER TAVARES:

MR. AGSALOG:

13

COUNCILMEMBER TAVARES:

15

So the $139,000 is more than what

is actually needed.

12

14

Exactly.
But does -- do you have UPW

workers in this administration program?
MR. TAKAMINE:

Not -- not in our Wastewater administration

16

program on page 1S-64.

17

side of the house.

18

whatever the -- the

COUNCILMEMBER TAVARES:

They're in the operation

Oh, okay.

So is -- is there an

19

adjustment that we can get the actual number now

20

that we know what the HGEA settlement is?

21

MR. AGSALOG:

22

CHAIR HOKAMA:

23

MR. AGSALOG:

Mr. Chair?
Budget Director?
I will be more than happy to work with your

24

staff to look at the adjustment for the special

25

funds that we have such as sewer, solid waste, all
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1

those gold funds, all those funds.

2

right now, Mr. Chair, is with the requirements for

3

the -- for our bond rating, some on the general fund

4

funded type of adjustment in the

5

would ask that we not use all of that -- that -- for

6

carryover savings.

7

COUNCILMEMBER TAVARES:

Yeah.

But my thinking

in the salary, I

And I guess, you know, the

8

reason that I'm asking it this way is because it is

9

a separate fund.

And so if we can get the expenses

10

as tight as possible, then that would impact the

11

request for the general fund transfer.
So I'm not -- you know, I don't care about

12

13

the other departments because it goes into one lump

14

sum kind of thing and -- and it's still general fund

15

monies and it goes back to general fund.

16

case where there is a supplement, if there is going

17

to be a supplemental general fund money, that we

18

should have these figures as tight as possible to

19

reflect the actuals when we can reflect actuals.

20

thank you.

21

MR. AGSALOG:

Thank you, Mr. Chair.

But in a

So

And I'll be more than

22

happy to work with Staff to make this as tight as

23

possible.

24

if you want to work on that one too because it

25

depends of their -- of the last year's rate

And we also can look at the debt service
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increase.

2
3
4

I don't think that they were expecting a $15
million loan this coming year because that's the
that's the big reason why this -- their estimate

5

is kind of off because of the -- the

6

request.

7

artificially inflate their -- their expenses now

8

because we're thinking that we was going to float

9

this loan right away.

10
11
12
13

the big CIP

And it's a loan amount and it -- it would

And if we don't, then there

could be some adjustment can be made there too.
COUNCILMEMBER TAVARES:

Yeah, Mr. Chair, I guess we'll get

into that when we cover CIP.
CHAIR HOKAMA:

That we will.

Thank -- yeah, thank you,

14

Ms. Tavares.

And Department, you need to -- we just

15

share that to appreciate our comments.

16

Members, once you transfer in, we cannot transfer

17

back out

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

22
23

Because,

That's right.

-- the difference.
That's right.

So what he is giveth is goneth.

Mr. Carroll, questions?
COUNCILMEMBER KANE:

Mr. Kane?

Mr. Chair, I'll yield to your

24

discretion on -- on following up on the discussion

25

we had last night regarding FOG and the issue that
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1

Member Molina brought forward.

2

that's an appropriate discussion, I'll wait for your

3

discretion on that.

4

questions for Administration.

5
6

CHAIR HOKAMA:

So whenever you feel

Other than that, I have no

FOG is basically run out of your

operations, Mr. Takamine, your FOG program?

7

MR. TAKAMINE:

No, it's run out of my administration.

8

CHAIR HOKAMA:

Admin.

9

10

Then Mr. Kane, please proceed with

any question you have regarding your concerns.
COUNCILMEMBER KANE:

Mr. Chair, just for reference for the

11

-- the Department, we're looking at page -- of the

12

details in CIP would be on page 30, excuse me, in

13

the program, 30-10.

14

And on page 30-10 for countywide Parks and

15

Recreation, grease trap for various park facilities,

16

I guess, A, we do need to get some written response

17

back as to how many permits have been given out, and

18

then you have the list under the description and

19

justification of the -- of the -- the facilities

20

that are impacted.

21

folks said something about Kihei, there's nothing

22

listed there for a Kihei facility.

23

And I'll note that although you

Second, the reason why this is important is
in a different way.

24

and I'll ask you this in a

25

If I'm business owner from Wailuku who after
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1

receiving my $500 initial fine for noncompliance as

2

of December '03 and then I report to you that you

3

know what, I have my plans in place, but I'm not

4

going to be able to install it until after July of

5

2006, how are you going to deal with me as far as

6

the $100 per day fine?
As a public -- as a business owner here in

7

8

Wailuku or anywhere Maui county, if I gave you that

9

-- that

that feedback, I pau my plans, but I

10

cannot start because I no more money until after

11

July of 2005, excuse me, 2005.

12

now.

13

So over a year from

Mr. Takamine or Director?

MR. TAKAMINE:

We've issued a NOV based on the December

14

31st deadline.

So they -- we inform them they got

15

to pay the $500.

16

appeal it to the Board of Variance and Appeals, then

17

we'll do that.

18

depend on the amount of effort they've put in, if

19

they've done their design, if they've hired a

20

contractor, we're going to be looking at all that to

21

evaluate what, if any, daily fines they'll be

22

having.

That's the -- unless they want to

The additional $100 daily fine would

23

But an individual in your case that -- that

24

says that -- at this point in time somebody that's

25

not responding to us or not making any action or
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1

movement, our plan right now is to send it for

2

further action to Corporation Counsel for further

3

legal action from their side of the house in terms

4

of putting a lien on their property or -- or

5

whatever else action they can take to -- to make

6

them come into compliance.

7

COUNCILMEMBER KANE:

Okay.

So now let's bring us back to

8

page 30-10, and right now what is being proposed

9

under capital improvements for the grease trap for

10

various park facilities, we are being told via this

11

proposal that these six facilities will not be

12

funded until '06.

13

Department now.

14

Now this is our own Parks

So now I'm just trying to see and I'm hoping

15

that you folks don't have a double standard that

16

there's a potential that I don't have -- if I'm the

17

Parks Department and I don't have a contractor lined

18

up, I haven't sent out anything for contract, but I

19

have a design already in place, an idea what I'm

20

going to do, but I tell you -- my response to you in

21

writing is, however, I haven't found a contractor

22

and I'm not prepared to make this change until at

23

least July of '05 and after that.

24

My question and the reason I'm asking is

25

because this is going to be important for us to
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1

to consider, do we bump this up because it's already

2

past the deadline and do we look at this project for

3

Parks Department and say, you know what, we're not

4

going to allow this deferral, we want it all done as

5

soon as possible.

6

And even with that, how would you folks deal

7

with the $100 day fine because right now if the

8

Parks Department is in noncompliance, they should be

9

treated the same as business owner from Wailuku or

10

anywhere Maui County who's in noncompliance with the

11

exact same conditions, I no more money until next

12

year.

13

So we just -- I -- I guess we can follow up

14

I don't know hOW, Mr. Chair, I don't know how to

15

resolve this, but it's going to help us in -- I

16

mean, quite frankly, I think we should just move it

17

up, but, you know, that's the decision of a body.

18

But I think the response from the Public Works

19

Department is going to assist us in making that

20

determination.

21

Because if a response comes down to where if

22

they're going to treat everybody the same, then we

23

have a potential here for $100 per day.

24

permit after they go back and check that there's six

25

different permits or just one for Parks, either way

And if the
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1

if there's going to be $100 per day fines, that's

2

something that the taxpayer going be paying, not

3

Mr. Business Owner from Wailuku or anywhere Maui

4

County.

5

So, Mr. Chair, I leave that to the discretion

6

of the -- of you and your staff to formulate a

7

question and response from Public Works.

8
9

CHAIR HOKAMA:

Okay.

Thank you.

We shall forward that concern, if I

can state it that way, Mr. Kane, for an appropriate

10

response by the Department and allow them to take

11

into account the scenario you have presented for

12

them to respond to.

13

COUNCILMEMBER KANE:

Thank you, Chair.

14

CHAIR HOKAMA:

15

COUNCILMEMBER JOHNSON:

Ms. Johnson?
You have one employee that you're

16

adding and that's from the, I guess, Fiscal '04 to

17

'05.

18

on 18-62?

And what will that individual be doing that's

19

CHAIR HOKAMA:

That would be in operations, Ms. Johnson.

20

COUNCILMEMBER JOHNSON:

21

CHAIR HOKAMA:

22

COUNCILMEMBER JOHNSON:

23

CHAIR HOKAMA:

Yeah.

Oh, is that in -- oh, okay.
I would ask -Oh, sorry.

if you have at this time -- no, no, no,

24

no, no, no.

25

administration portion at this time?

Do you have anything under the
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COUNCILMEMBER JOHNSON:
administration.

3

CHAIR HOKAMA:

4

COUNCILMEMBER MATEO:

5

No, I don't have any under

Okay.

Thank you.

Mr. Mateo?

Thank you, Mr. Chair.

I just

-- just wanted to thank the Department for that

6

encouraging discussion earlier regarding reclaimed

7

water.

8

a look at and continue to pursue.

9

It is something that I definitely will take

I just wanted to follow up on the cesspool

10

pumping.

11

does that also provide the signal that the County is

12

going out of the cesspool pumping business, that you

13

no longer want to do it?

14
15

The reduction of 90 -- 90,000, does --

MR. COLOMA-AGARAN:

That's the policy based on the

ordinance that's in --

16

COUNCILMEMBER MATEO:

17

MR. COLOMA-AGARAN:

18

COUNCILMEMBER MATEO:

So what is
-- in existence.
-- what is the date, the deadline,

19

or a timetable you're looking at that we're -- we're

20

out of the business altogether?

21

MR. COLOMA-AGARAN:

Currently the ordinance sets out that

22

we're just going to be doing two pumps a year.

23

There's no -- I don't believe the ordinance provides

24

that we're just going to not do it at all.

25

But the other component beyond the reduction
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1

on the number of pumps has been the hike in the fees

2

that the -- the County would charge, and I believe

3

our fee now is comparable to what the private sector

4

is charging.

5

do the pumping or having now the private sector do

6

it.

7

COUNCILMEMBER MATEO:

So they have a choice now of having us

Okay.

Mr. Director, the -- the

8

the private vendor on Molokai, Mr. Crabbe, you

9

mentioned earlier that -- that, you know, he does

10

have a concession where he could dump into the

11

the treatment facility.

12

additional concessions provided this vendor?

13

MR. COLOMA-AGARAN:

14

COUNCILMEMBER MATEO:

Are -- are there any

No, that's -- that was the only one.
That's the only one.

And can you

15

tell me what it -- what it actually cost to -- to

16

dump?

17

MR. COLOMA-AGARAN:

It's -- it's the fee for per thousand

18

in bringing that material to the plant.

19

have the exact figure, but I believe it's about $40

20

or so per ton.

21

CHAIR HOKAMA:

22

MR. COLOMA-AGARAN:

23

COUNCILMEMBER MATEO:

I don't

Forty-five dollars.
Forty-five.
Okay.

Thank you.

And for the

24

the removal of fats, is this same vendor also

25

provided any concessions or assistance with his
RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/14/04

1

61

business operation?

2

CHAIR HOKAMA:

The FOG program, Mr. Mateo?

3

COUNCILMEMBER MATEO:

4

MR. TAKAMINE:

Yes.

Yes.
He's just started removal of fats,

5

oils, and grease.

6

program with him right now.

7

devise a way where he can separate the water and the

8

grease because everything he takes out right now, he

9

has to ship off Molokai to get to the biodiesal

10

So we're kind of like in a pilot
He -- he's trying to

recycling site.
So it's very costly for him if it's -- if

11
12

he's shipping off-water.

13

way to ship off just the grease itself.

14

started that -- providing that business to the

15

facilities that have grease interceptors on Molokai.

16

COUNCILMEMBER MATEO:

Okay.

So he's trying to devise a
But he just

And part of -- part of the

17

concessions to this vendor, is he -- is he also

18

being provided to occupy space at our existing

19

baseyard?

20

MR. TAKAMINE:

Not at the wastewater facility.

And I want

21

to clarify, it's not a concession to the vendor.

22

mean, the

23

charged.

24

come in and we would not charge them the fee.

25

it's not particularly, you know, this individual.

I

the ordinance just says there is no fee
So anybody that -- another business could
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COUNCILMEMBER MATEO:

Okay.

Thank you.

Thank you,

Chairman.
CHAIR HOKAMA:

Quickly just so that we can have an

4

understanding, have you been able to maintain all

5

your engineers in your administration, Mr. Takamine,

6

or do you have vacancies?

7

MR. TAKAMINE:

I currently have in my administration

8

section two vacancies, a CE-4 and a CE -- ME-3,

9

which we're trying to recruit right now and bring in

10
11

a CE-3 to fill that position.
CHAIR HOKAMA:

Okay.

What is your assessment about the

12

ability to recruit qualified engineers for your

13

program?

14

MR. TAKAMINE:

From our experience in the last few years

15

it's very hard.

16

CE-3s especially at that level and

17

find a very large pool of qualified engineers

18

applying.

19

CHAIR HOKAMA:

We've been trying to recruit for
and we don't

So let -- let me just quickly break it

20

down.

There are engineers possibly out there, but

21

then they don't meet the qualifications that you

22

require.

Would that be more accurate?

23

MR. TAKAMINE:

Right.

24

CHAIR HOKAMA:

Because I don't think we would -- there's

25

any -- well, I take that back, I won't say it.
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sure there are unqualified engineers out there.

2

So when

yo~

said you've been having, I guess,

3

your own difficulties, how long have you been

4

recruiting, six months, one year?

5

MR. TAKAMINE:

I would say those positions have been

6

vacant one -- the CE-3 has been vacant about a

7

year.

CE-4, possibly two years or more.
And -- and I want to state that the CE-4

8
9

basically was -- was held up because we're trying to

10

reorganize the section.

11

-- I don't want to fill it because if I fill it,

12

then I -- I can't use that position how we would

13

like to organize that section in the planning side

14

of the --

And it's -- it's being -- I

15

CHAIR HOKAMA:

Uh-huh.

16

MR. TAKAMINE:

-- administration.

So it -- it's on my

17

part that we haven't filled it at this point in

18

time.

19

CHAIR HOKAMA:

Do you have the ability, and again, we

20

haven't asked you the type of work log -- workload

21

or backlog you have, but do you have the option of

22

doing emergency contract hires or -- or other hiring

23

practices that can assist you if -- if it's

24

required?

25

I mean, to be -- because don't get me wrong,
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1

but from another point of management if you've been

2

operating and you tell me that you've done -- you

3

know, you folks have been doing a pretty good job

4

and you have lived without a CE-4 for two years,

5

then I can say we can live without the CE-4, period,

6

from another point of management.

7

any comments?

8
9

MR. TAKAMINE:

So do you have

We -- I -- I'm going to say the individual

that's there now has been wearing basically three

10

hats, and he's been doing a fantastic job in

11

maintaining the workload.

12

point right now that he is overworked.

13

we're trying to fill the CE-3.

But he's at

he's at a
That's why

14

CHAIR HOKAMA:

Uh-huh.

15

MR. TAKAMINE:

We definitely need the positions filled.

16

We have been doing the job, like you said, you know,

17

in -- in maintaining our performance level, but

18

sooner or later we're going to hit the burnout phase

19

and -- and we do need the positions filled.

20

hopefully, we do get the CE-3 filled within the next

21

few weeks.

22

CHAIR HOKAMA:

So

The CE-4

You have a qualified list presented to you

23

then, Mr. Takamine, for -- for consideration for the

24

CE-3?

25

MR. TAKAMINE:

Not -- not at this time.

What's happening
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1

is I have located an individual within the County

2

that's going to do a lateral transfer.

3

CHAIR HOKAMA:

Okay.

So we'll take from Paul and we'll

4

give it to Peter, but Paul now, Paul will be

5

suffering with one less engineer.

6

that, Mr. Takamine, don't

7

in hiring qualified civil or mechanical engineers

8

the level of compensation in your opinion?

9

the problem or is there just not enough qualified

And I understand

is your major concern

What is

10

people out there in the labor pool to fill anybody's

11

engineering requirements?

12

MR. TAKAMINE:

Speaking -- speaking from my -- my

13

experience, it's actually both.

The labor pool that

14

I -- that we've seen out there, although we might

15

get a -- some applicants that are qualified, meet

16

the minimum qualifications on the County level, we

17

don't feel they're -- they meet the qualifications

18

that are required in the wastewater field, number

19

one.
And number two, the salary that we can

20
21

provide them is not comparable to what they can get

22

on the outside.

23

a private industry.

24

competing on those two levels.

25

CHAIR HOKAMA:

Okay.

So they get a better job working in
So I guess we're -- we're

Well, thank you for your candid
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1

comments.

2

reclamation facilities all -- all at the same level,

3

all at dual -- dual processing, or -- or do we go to

4

tertiary systems?

5

MR. TAKAMINE:

One last one.

Do we operate our

The -- the facilities on Maui are -- are

6

pretty much similar, the three facilities, Lahaina,

7

Wailuku-Kahului, and Kihei.

8

on Molokai and Lanai are -- are very much a simpler

9

mode.

However, the facilities

Molokai are -- are rotating biological

10

contactors.

11

In Lanai, there are basically ponds that have very

12

minimal maintenance requirements.

13

basically one operator and one helper out there.

14
15

16

CHAIR HOKAMA:

We only have two individuals out there.

Right, right, right.

So we only have

So at what level are

the Maui plants being operated?
MR. TAKAMINE:

They're -- they're basically secondary

17

treatment facilities with -- with basically advance

18

treatment filters and -- and disinfection for R-l

19

reuse.

20

produce R-1 quality water.

But they're -- they're all three R-l -- can

21

CHAIR HOKAMA:

22

refresh

23

what level of water quality?

24
25

MR. TAKAMINE:

Okay.

And for, again, the Committee's

refreshing, refreshment, R-l is equal to

Basically, you mentioned tertiary

treatment.

It's unrestricted reuse of that water.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/14/04

1
2

67

No buffer zone is required.
CHAIR HOKAMA:

Okay.

But that's not drinking water

3

quality or is it equivalent to drinking water

4

quality?

5
6

7

MR. TAKAMINE:

I -- I would not say that you would want to

drink that water.
CHAIR HOKAMA:

Maybe I'll leave it at that.

We -- we just -- we just need to understand

8

because you mentioned it is not allowed around

9

single-family dwellings.

So -- well, we would need

10

to know what's the problem, but yet it's still

11

allowed in common areas of multi-family or

12

multi-unit dwelling areas.

13

one of the operational concerns, but I'm wondering

14

if it's because of a quality of the reclamation

15

water that is being distributed for irrigation

16

purposes.

17

MR. TAKAMINE:

And I know you mentioned

I -- I guess we need to say that although

18

we're producing R-1 quality water, it's still

19

wastewater and -- and it's not acceptable, allowed

20

to be used as potable water at -- at least in Maui

21

County_

22

There are some facilities that, you know,

23

they go through reverse osmosis and some other

24

treatment processes before it can be used as potable

25

water.

Maybe it goes to a lake and it takes two
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1

years to trickle down and then they pump it back

2

out, different -- different methods.

3

might tap into a aquifer that's being -- I guess,

4

effluent is being filtered into it.

They -- they

But here in Maui County, the process we use

5

is not acceptable as any potable water use or

6

is

7

even hand-washing by DOH standards.

8

insure that people do not use that water for any

9

type of potable water use.

We need to

And I guess when you

10

look at single-family homes, if they start taking

11

these lines behind their homes, we -- we cannot get

12

on that property --

13

CHAIR HOKAMA:

okay.

But when --

14

MR. TAKAMINE:

to inspect that.

15

CHAIR HOKAMA:

when you say it can be used for

16

irrigation, can it be used for crop irrigation?

17

mentioned some crops, right?

18

what the water grows?

19

MR. TAKAMINE:

Yeah.

You

So you could still eat

in California, they

In fact in

20

use a lot of the effluent to irrigate cabbages and

21

-- and lettuce products.

22

coming to Hawaii.

23

that Dekalb Corn and Maui Land & Pine.

24
25

Some of it might even be

In Maui County, we use it for

Actually we just completed a $1 million
effluent line to one of the ponds in Lahaina side
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1

and it is now operational.

2

reclaimed water and drinking and -- and they have

3

used it a little bit, but at this time because of

4

the rain they haven't used it, but they will be

5

using reclaimed water to irrigate the pineapples on

6

that section of fields in Lahaina.

7
8

CHAIR HOKAMA:

Whether you can use

And that's allowed by Department of Health

and anyone else

9

MR. TAKAMINE:

Yes.

10

CHAIR HOKAMA:

-- that has regulatory oversight?

11

MR. TAKAMINE:

Yes.

12

CHAIR HOKAMA:

Thank you for that comments.
Members, we have hit the mark, I think, where

13
14

we can continue this after the midday recess.

15

shall be in recess till 10:50.

We

(Gavel.)

10:42 a.m.

16

RECESS:

17

RECONVENE:

18

CHAIR HOKAMA:

11:06 a.m.

(Gavel.)

We shall bring this meeting back

19

to order.

20

and comments regarding the Wastewater Division's

21

administrative area.

22

for Mr. Takamine or the Department?

23

We completed the first round of questions

COUNCILMEMBER MOLINA:

Are there anymore questions

Thank you, Chairman.

Mr. Molina?
I'm sorry,

24

we're -- we're still on Administration, Chairman,

25
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1

CHAIR HOKAMA:

That -- that is correct.

2

COUNCILMEMBER MOLINA:

Yeah, I just have one last

3

follow-up on the cesspools.

4

mentioned that the County's prices are now somewhat

5

on par with that of the private vendors who -- who

6

provide the cesspool service.

7

County's pumping has been mostly just water and not

8

sludge.

9

the County now as well going to include sludge with

10

11

Mr. Director, you

Over the years the

I know the private vendors do sludge.

the price increase now?
MR. COLOMA-AGARAN:

No, the county has not been pumping

12

sludge.

13

that's what we intend to continue doing.

14

We've been pumping just the water and

COUNCILMEMBER MOLINA:
Okay.

okay.

So it'll still be water

Thank you.

Thank you, Director.

15

then.

16

Thank you, Chairman.

17

CHAIR HOKAMA:

Thank you.

Any other questions,

18

Mr. Nishiki, for administration portion?

19

Mr. Pontanilla.

20

COUNCILMEMBER PONTANILLA:

21

CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

23

Is

No.

Ms. Tavares?
Yeah.

Could I revisit the grease

traps for a little bit here?

24

CHAIR HOKAMA:

Sure.

25

COUNCILMEMBER TAVARES:

Regarding the Parks Department,
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1

Mr. Takamine, were you involved or working with them

2

from the beginning regarding how to address the

3

grease trap installation in the various community

4

centers?

5

MR. TAKAMINE:

As far as I know, we haven't been involved

6

in their design work or how to address the six there

7

on there now.

8

know why we -- we didn't know about it or we knew

9

about it but weren't addressing it because they

I guess for some reason and I don't

10

weren't notified officially as we have with all the

11

other restaurants that we have permitted where we

12

send out certified letters, notifications, and so

13

forth.

14

facilities.

I don't believe we did that with these six

Kihei came up because they are permitted.

15
16

For some reason we have a permit for Kihei.

17

checked on this during the break.

18

permit for Kihei, but we don't have a permit for the

19

other facilities.

20

has been going out to the Kihei facility and -- and

21

checking on that one.

22

COUNCILMEMBER TAVARES:

I -- I

We do have a

So based on that our inspector

Can you tell me the process when

23

you say they have a permit, what -- what does that

24

mean?

25

Who gets a permit and what's the permit for?

MR. TAKAMINE:

Any food service establishment meaning a --
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1

a restaurant or even like schools, community

2

centers, that generates grease and has a three

3

basically I think we tie it to a three-compartment

4

sink.

5

sink, that kind of triggers

6

says that they're some type of large facility that

7

generates -- that does food business.

If DOH says they require a three-compartment

8

COUNCILMEMBER TAVARES:

9

MR. TAKAMINE:

it's a trigger that

Uh-huh.

And we -- we go in and we inspect them and

10

determine if they in fact do need a permit.

11

basically all community centers because of the

12

volume of business they do

13

COUNCILMEMBER TAVARES:

14

MR. TAKAMINE:

So

Uh-huh.

-- and the requirement to have

15

three-compartment sinks, we require them to be

16

permitted.

17

facilities to operate or discharge into the County

18

system.

19

So we issue a permit to each of these

COUNCILMEMBER TAVARES:

Okay.

So say -- say I'm in the

20

minority of the populace of Maui County and I don't

21

read the newspaper, how do I know that this is a

22

requirement, how would I as an owner know that I'm

23

supposed to --

24

MR. TAKAMINE:

Right.

25

COUNCILMEMBER TAVARES:

-- have a grease trap?
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MR. TAKAMINE:

And that's why we -- we -- what we've done

2

with those that are permitted and we knew -- we --

3

we physically have -- the inspector goes out once a

4

year, does a physical inspection, does a written

5

report, and we notify them that way.
And we've also done four certified mail-out

6

7

letters since early 2001 to each of these permitted

8

facilities to notify them, again, of the requirement

9

to do it and the deadline and the penalties for

10

11

missing the deadline.
COUNCILMEMBER TAVARES:

So -- yeah, I'm still not clear.

12

How do you get a clue that somebody is supposed to

13

be a permittee?

14
15

16

17

MR. TAKAMINE:

Through our physical inspections by going

out there and looking.
COUNCILMEMBER TAVARES:

And what, you look at the Yellow

Pages for all the restaurants?

18

MR. TAKAMINE:

19

COUNCILMEMBER TAVARES:

20

MR. TAKAMINE:

21

COUNCILMEMBER TAVARES:

22

MR. TAKAMINE:

I guess

That's how we started.
-- (inaudible) that?

That's how we started.

Yeah.

Oh, yeah?

Okay.

When we started this with no

23

permits, that's how we did it, we pull the Yellow

24

Pages out and we started looking for everything that

25

-- that's out there.
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1

COUNCILMEMBER TAVARES:

2

MR. TAKAMINE:

3

MR. COLOMA-AGARAN:

4

MR. TAKAMINE:

5

And -- and whil e
Like home s and reno vatio ns.

In -- in new insta llati ons, as they come in

for a perm it, we get them righ t -- righ t there .

6

COUNCILMEMBER TAVARES:

7

MR. TAKAMINE:

8

COUNCILMEMBER TAVARES:

9

MR. TAKAMINE:

10

11

COUNCILMEMBER TAVARES:

if they 're not in the Yello w

Page s, you got to go find them .

13

COUNCILMEMBER TAVARES:

Righ t.

And -- and -So you were n't awar e actu ally of

the Park s Depa rtme nt's

15

MR. TAKAMINE:

16

COUNCILMEMBER TAVARES:

17

very much .

19

So these olde r faci litie s

We had to go and find them .

MR. TAKAMINE:

18

You catch them ther e.

Righ t.

12

14

Okay .

CHAIR HOKAMA:

Corr ect.
-- faci litie s.

Than k you.

Than k you

Mr. Carr oll, any furth er

ques tions on this port ion of the budg et?

20

COUNCILMEMBER MATEO:

I'm done .

21

CHAIR HOKAMA:

Than k you.

22

Okay .

Okay .

Mr. Mate o?

Just so that we -- we -- we can close out

23

this subj ect, Mr. Taka mine , whil e I know then this

24

has defi nite ly made a big impro veme nt to the syste
m

25

inclu ding your trans miss ion line s, beca use
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1

residential properties, I guess, are not required

2

and you would hope they would exercise good

3

judgment, what is your division's problems facing

4

the lazy person that still dumps his oil down --

5

down -- down his home system which connects to our

6

sewer system?

7

Is that

is

is it a negligible or -- or

8

such a minute or minor amount that at this point

9

it's -- doesn't need to be a concern of this

10

committee or have you seen informations and facts

11

that we need to maybe do an educational component to

12

residential users?

13

MR. TAKAMINE:

We -- we actually -- it is a big problem

14

especially from condo complexes because there's so

15

-- such a high density and from communities certain

16

ethnic groups that -- that cook differently.

17

least one example is the new Waiehu Kou Subdivision

18

which discharges to a particular pump station that

19

we operate now.

20

pump grease out of there.

21

discharge of grease coming from that community.

22

And at

We go in there every other month to
We have a very large

And what we've done, we do have

we do have

23

an education program.

24

fliers, handouts.

25

send it through their association with a letter,

We have fliers, we develop

And in that particular case, we
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1

cover letter, and fliers to every single household

2

informing them of the impacts of grease and how they

3

can help us by not discharging grease in the sinks,

4

you know, pouring it into a container, solidifying

5

it, wrapping it in double plastic bags, and -- and

6

throwing it into the landfill.

7

problems by the way, still -- we still have a large

8

amount of grease coming in.

We -- we still have

Same with condos, we've made fliers, we've

9

10

made little magnet stick-ons that they put on their

11

refrigerator that has a cross over a frying pan with

12

grease, do not discharge into the system.
We have changed the ordinance to require a

13

14

manhole to be installed prior to leaving their

15

property for high density commercial buildings and

16

condos.

17

when they flush the line, because their line will .

18

usually get clogged prior to coming to the County

19

line, and now when they go and flush it we require

20

them to catch that grease at that manhole before it

21

comes to the County.

22

So we

23

programs and

24

can -- we can keep the grease from coming into the

25

system.

And what the purpose for that manhole is,

we've done that type of educational
and try -- try to see ways how we

But -- but it's still coming in.
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problem.
CHAIR HOKAMA:

Thank you for your comments and -- and

3

having the committee informed how the residential

4

side still impacts our -- our system and our program

5

that you administer.
Ms. Johnson, we were just finishing up the

6

7

administration portion.

8

COUNCILMEMBER JOHNSON:

9

CHAIR HOKAMA:

10

Okay.

Any questions?

No, I did not have.
Thank you.

Members, if again

yes, Ms. Tavares?

11

COUNCILMEMBER TAVARES:

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

I'm sorry, one more question.

Sure.
The cesspool pumping is in

14

administration you mentioned.

15

employees that work that section located in the

16

budget detail?

17
18

MR. TAKAMINE:

The employees that do the cesspool pumping

are out of the Highways Division.

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

21

COUNCILMEMBER TAVARES:

22

them.

Oh.

Public Works Highways.

Okay.

I guess that's why I couldn't find

How many are there?

23

MR. TAKAMINE:

24

COUNCILMEMBER TAVARES:

25

Where are the

I -- I believe they're down to two.
Down to two.

So you -- with the

reduced number of accounts you transferred somebody
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1

out, or how many employees did you have prior to our

2

going to the twice a year?

3

MR. TAKAMINE:

We had four.

I think the two that are out

4

of Makawao were

5

one driver and one helper so.

6

believe they're just -- they just do it on a

7

as-needed basis.

8

COUNCILMEMBER TAVARES:

9

10

11
12

Oh, okay.

The one on Molokai I

Oh, I thought -- yeah,

I thought it was just Molokai that it was with
Public Works Highways, but it's -MR. TAKAMINE:

Actually out of the Makawao Baseyard is

where the --

13

COUNCILMEMBER TAVARES:

14

MR. TAKAMINE:

15

COUNCILMEMBER TAVARES:

16

were reassigned, I guess, one --

Makawao Baseyard.

-- the two individuals that are left.
Okay.

And that's -- oh, you have

two trucks --

17

MR. TAKAMINE:

They have --

18

COUNCILMEMBER TAVARES:

19

MR. TAKAMINE:

still?

I know they have two, it might be three,

20

but, you know, again, we don't use -- use those

21

vehicles now for much.

22

utilized for cesspool pumping, from what I

23

understand they -- they become laborers or they're

24

used with the Highways Division and paid out of

25

Highways' fund.

And when they're not being
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COUNCILMEMBER TAVARES:

Okay.

So there's some kind of

sharing of the cost of --

3

MR. TAKAMINE:

Yes.

4

COUNCILMEMBER TAVARES:

5

MR. TAKAMINE:

Yes.

-- these employees?

We only get charged

when they

6

actually do a cesspool pump, we -- we get billed for

7

that on a --

8

COUNCILMEMBER TAVARES:

9

MR. TAKAMINE:

Oh, I see.

-- on a monthly basis and we transfer funds

10

based on how much pumps were done during that

11

period.

12
13
14
15

COUNCILMEMBER TAVARES:

Oh, okay.

Thank -- thank you for

that clarification.
CHAIR HOKAMA:

That would be on 18-35 of your details

under Makawao District Road Maintenance.

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

Thank you, Chair.

Although it does state that one position

18

was transferred to Wastewater and that Makawao was

19

to maintain another operator as well as a cesspool

20

worker under that program area.

21

So Mr. Takamine, the one that's been

22

transferred to you, you utilize that in a different

23

manner and is it under operations?

24
25

MR. TAKAMINE:

He was -- that was, I guess, a union

negotiated issue that -- and I don't know the
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1

circumstances, I forget the circumstances why he had

2

to be moved but --

3

CHAIR HOKAMA:

Is this about a year ago?

4

MR. TAKAMINE:

Yes.

5

CHAIR HOKAMA:

Okay.

6

MR. TAKAMINE:

Yes.

7

CHAIR HOKAMA:

I'm aware of that case.

8

MR. TAKAMINE:

So he was transferred to our collection

9

system.

He's an equipment operator, as an Equipment

10

operator III.

11

now.

So that's -- that's what he's doing

He's not doing cesspool pumping.

12

CHAIR HOKAMA:

Yeah, right.

13

MR. TAKAMINE:

He's one of our collection system crew

14
15
16

personnel.
CHAIR HOKAMA:

19

Thank you very much,

Mr. Takamine.
Okay.

17
18

Yeah, correct.

Let us get back to the sewer -- excuse

me, Mr. Nishiki?
VICE-CHAIR NISHIKI:

Yeah.

Tracy, just for my concern, do

20

you have any types of money being set aside annually

21

to expand your wastewater water line?

22

MR. TAKAMINE:

Other than planned CIP expansion, we -- we

23

don't have any set program where we -- we set aside

24

money, if that's what you're asking.

25

VICE-CHAIR NISHIKI:

Why not?
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MR. COLOMA-AGARAN:

At -- at this point I think it's been

2

a matter of just looking at priorities in terms of

3

what -- what monies we do have for capital

4

improvements.

5

I think you know that right now to lay a

6

reuse line, it usually cost about 80 cents as

7

opposed to we -- we recover about 55 cents.

8

-- it is -- there is a cost benefit to doing the --

9

putting in the reuse lines, in certain areas as well

10

where I think we wish we could use more of the water

11

in reuse like in Central Maui.

12

So it's

The location of the plant makes it difficult

13

as well.

14

in reuse lines because most of those lines will then

15

have to go uphill, basically, to areas where it

16

could be used.

17

It makes it probably more expensive to put

The focus that we're doing now is trying to

18

work with Department of Water Supply to look at

19

areas where we'll get the biggest bank for it in

20

investment, meaning we're going to displace the use

21

of potable water.

22

potential in Kihei for, you know, putting in lines

23

mauka to Haleakala Ranch for their

24

pasture lands and moving out towards Mokulele.

25

so we're working with them on at least doing some

And that's why we see there's a

-~

for their
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planning on doing that kind of line.

2

Again, I -- I think what we'd like to do is

3

get a master plan in place like we're doing right

4

now for West Maui, get some design and plans in

5

place in Kihei, and then come to the Council and

6

actually propose that we put in these lines and

7

really look at working with Department of Water

8

Supply.

9

On Oahu the Board of Water Supply actually

10

has done the most investment in reuse lines in the

11

Ewa Plains.

12

the investment has been done through the Public

13

Works Department.

14

VICE-CHAIR NISHIKI:

We haven't done that here where most of

Mr. Chair, I -- I -- I just -- I just

15

know that this is a no-brainer.

16

-- it just concerns me that government works this

17

slowly.

18

no-fault of theirs.

19

elected officials perhaps a bigger vision in knowing

20

what other areas of concern that we have such as

21

water source development and knowing that cost

22

there, I don't think that any department looks at

23

the cumulative impact as we do in the Council.

24
25

It's just too much

But I think in lieu of us not having

and

But in lieu of us having as

And perhaps now in lieu of specific concerns
that we face here in Maui County such as water
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1

source development, knowing now what and how much

2

water is being used for irrigation purposes or

3

however you call it, knowing that there is really no

4

revenues gained simply by injection, knowing that

5

revenues could be got and they've already pretty

6

well priced out the cost, knowing that there is a

7

Federal mandate in regards to when a line is created

8

that people are by law forced to hook up, and who

9

knows what will occur on a Federal level in regards

10

to single family, but knowing all of those things,

11

I'm sure that with the knowledge they have of

12

concentrations of areas that have multi-family units

13

or apartment units or condo units or even park areas

14

or business areas, it's just something that this

15

County needs to move quickly on.

16

And so I would just hope that this Council

17

look at monies that are set aside for annual

18

expenditures to create where the Department finds

19

necessary, not necessary, where that impact could be

20

addressed that we do this.

21

I think the quick math that Joe and I did, it

22

was like maybe 4 million gallons a day daily and --

23

and this is just county consumption.

24

just to take 50 percent of that water which would

25

amount to 2 million and knowing that Maui County is

And if we were
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1

growing also, that kind of totals will continually

2

increase that this Council see fit to ask the

3

Department to maybe create through a bond float or

4

whatever an expenditure of several hundred thousand

5

dollars annually to create this kind of water line

6

usage.

I just think that it makes sense.

7

And if a municipality such as Honolulu is

8

also doing this and we could justify or find out

9

why, I would say it's only because, again, the cost

10

of water source development.

And for us here in

11

Maui county, we don't -- it's a no-brainer.

12

certain parts of the County constantly have to

13

exercise water restrictions.

14

we know we need to deal with.

I mean,

So it's something that

So I would hope in your position as Budget

15
16

Chair, we ask the Department to come up with a plan.

17

Thank you.

18
19

CHAIR HOKAMA:

Thank you, Mr. Nishiki.

Further questions

on the admin portion of their budget request?

20

COUNCILMEMBER JOHNSON:

21

CHAIR HOKAMA:

22

COUNCILMEMBER JOHNSON:

Mr. Chair?

Ms. Johnson?
The -- the only thing and this

23

goes back to, I think, basically what everybody's

24

been talking about this morning which is the reuse

25

water, when new developments come in, let's say if
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1

they're in areas where reuse water is in that

2

region, do you require the -- whether it's a

3

single-family home or whether it's part of a

4

subdivision or a condo, do you require them to put

5

in dual systems where it's got both your potable

6

water and then your irrigation water for hookup for

7

reuse?

8
9

MR. TAKAMINE:

If it's, again, if it's a commercial

facility other than single family and when it comes

10

through our office, we automatically look at it.

11

it's near a reclaimed water line, then we

12

automatically comment that they need to connect.

13

If

we

And -- and in most cases the developers know

14

and they want the water, and -- and

15

come in they're already talking.

16

know, due diligence phase, they're looking at what's

17

available and -- and we're already in the discussion

18

phases way before they come in with designs.

19

COUNCILMEMBER JOHNSON:

and when they

Even their, you

Yeah, because I know -- well, of

20

course our condominium is older, it's about 15 years

21

old, and we didn't have that in.

22

ever do get the water line up Puukolii Road, you

23

know, and onto the hillside area, it would really be

24

beneficial because our water bills are massive.

25

I -- I'm glad to see that at least you're doing it.

And so now if we
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And even in single-family homes, I think you

1
2

should really take a look at it.

3

come up in the area, there's many people that would

4

love to hook up and not, you know, have that problem

5

of having to, you know, pay that higher price

6

particularly when you're looking at Kaanapali Water

7

Company's prices of 2.74 per thousand gallons.

8

MR. TAKAMINE:

9

COUNCILMEMBER JOHNSON:

Because as homes

Uh-huh, uh-huh.
That's really high.

And I guess
,

10

Kapalua's even worse.

11

with your bill.

12

potable water you feel very guilty, especially when

13

it's raining outside.

14

do, though, or recommendations to us as legislators

15

that we could assist in, I would really appreciate

16

that.

17
18

So, you know, that coupled

And when you're irrigating with

So any -- anything you can

Thank you.

CHAIR HOKAMA:

Thank you.

Anyone else under admin

portion?
On 18-70 you have a equipment request for a

19
20

four-door SUV four-wheel drive.

21

Department?

22

MR. TAKAMINE:

Comments,

This is a replacement for a 1992 Ford

23

Explorer.

Total miles right now is about 92,000

24

miles.

25

just due to its age, front-end problems, steering

We're just having problems with that vehicle
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problems.
CHAIR HOKAMA:

It's just time to replace it.
Questions, Members?

engineers' use?
MR. TAKAMINE:

Whose use is this for?

Yes, this is for actually our engineering

planning side of the house use.
CHAIR HOKAMA:

okay.

Any questions, Members, on their

7

request for equipment?

8

move on to operations.

Okay.

Seeing none, let us

Mr. Takamine, any comments under operations

9

10

Is this for your

at this time?

11

MR. COLOMA-AGARAN:

12

CHAIR HOKAMA:

13

MR. COLOMA-AGARAN:

Mr. Chair?

Mr. Director.
Yes.

In the operations area we do

14

have a number of changes including some expansions.

15

First, we do have a proposed expansion to fund a

16

wastewater treatment plant truck driver' that's been

17

frozen for a number of years.

18

requesting an adjustment in the transfer that

19

wastewater provides to the Solid waste Division.

20

This is not actually reflected yet in the details,

21

but right now we're -- we're -- in the current

22

budget we're proposing a transfer for $840,000.

23

We also are

Last year when the Solid Waste Division

24

raised the cost of sludge, it wasn't reflected,

25

actually, in the amount of money that was
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1

transferred from Wastewater.

2

amount is going to be short this year, and so we're

3

going to be requesting that actually $1,190,000 be

4

transferred rather than 840.

5

18-78 for Item 916405.

6

And so we believe the

And that's on page

The other changes that you'll note will be in

7

Central Laboratory Program where we will be getting

8

NPDS permits now for Wailuku and Lahaina, as well as

9

Kihei, and that will require us to do more testing

10

in those areas.

11

freight and hauling, as well as in service contracts

12

and transportation services in that -- in the

13

laboratory budget.

14

So you will see some increases in

The other -- another major change will be in

15

the Lahaina Wastewater Treatment Plant.

16

proposing $230,000 in electrical upgrades dealing

17

dealing with some of the -- with one of the

18

transformers in that plant.

19

page 18-83 of the details.

20

We are

And that's reflected on

Then the other changes are going to be in

21

equipment.

We -- we're requesting an expansion of a

22

vehicle in the operations side, as well as a

23

replacement vehicle and a replacement of a tractor

24

and some -- a sludge container and additional

25

equipment for our collection system crew.
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1

with that we'd be happy to answer any other

2

questions that the committee has on the operations

3

budget.

4

CHAIR HOKAMA:

5

6
7

Okay.

Thank you.

Mr. Molina, questions

for the Department?
COUNCILMEMBER MOLINA:

Thank you, Chairman.

Mr. Director, you mentioned the

8

expansion position for the truck driver.

9

looking on -- in the program budget 18-44.

the
I'm
You have

10

also and I don't know where -- I guess I -- I see

11

two expansions, one under program resources

12

wastewater fund and then another one under district

13

resources wastewater fund and expansion there.

14

you clarify that for me?

15

16

17

MR. COLOMA-AGARAN:

I'm aware of only one expansion

position and that should be in the operations.
COUNCILMEMBER MOLINA:

Yeah, there's one for operations

18

administration, then there's expense type.

19

want a clarification.

20
21

MR. COLOMA-AGARAN:

Is that --

the total in the operations
COUNCILMEMBER MOLINA:

23

MR. COLOMA-AGARAN:

25

I just

Well, the above -- the above number is

22

24

Can

Oh, okay.
side.

The next section is what

falls under operations administration.
COUNCILMEMBER MOLINA:

Okay.

And that's the truck driver
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position, yeah?

2

MR. COLOMA-AGARAN:

3

COUNCILMEMBER MOLINA:

4

Yes.
Okay.

Thank you.

And regarding -- you know, I was looking at

5

the -- on 18-43 under your program description

6

regarding the maintenance.

7

have sufficient funding as far as preventative

8

maintenance, I would guess, for your sewer lines and

9

whatever else that goes with it.

You're -- I presume you

Are -- are you

10

looking at stepping up your preventative

11

maintenance?

12

anticipating more emergency call-outs for FY '05.

13

Can you comment further on that?

14

MR. COLOMA-AGARAN:

Because I know you're -- you're

One of the major projects that we're

15

doing as part of the Consent Decree was to televise

16

all of the collection lines to identify the areas

17

that we do need to go in and deal with either with

18

actual capital improvement projects or to actually

19

go and deal with those in a maintenance type of

20

situation.

21

looking at.

22

So that's what -- that's what we're

When that project is done, we'll be able to

23

prioritize the lines that we really need to go in

24

and do work on.

25

is -- when do we project that that project's going

And we're hoping that that project
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to be done?

2

MR. TAKAMINE:

End of the year.

3

MR. COLOMA-AGARAN:

We're hoping that project will be done

4

by the end of the year so at the next budget cycle

5

we'll be able to come back to the Council with at

6

least a -- a plan and -- and a schedule for what we

7

would be looking at.

8
9

COUNCILMEMBER MOLINA:
Mr. Director.

Okay.

Thank you,

Thank you, Chair.

10

CHAIR HOKAMA:

11

VICE-CHAIR NISHIKI:

12

CHAIR HOKAMA:

13

COUNCILMEMBER PONTANILLA:

14

All right.

Mr. Nishiki?

No.

Mr. Pontanilla.
Thank you, Chair.

Looking at the electrical cost for several of

15

the plants at Wailuku-Kahului, Lahaina, Kihei, and

16

Molokai, there's a -- a big drop in looking

17

comparison with Fiscal Year '03 where

18

Wailuku-Kahului electrical cost was $1.141 million

19

and -- and what is being requested in '05 is $1.1

20

million.

21

And -- and for these four treatments plants,

22

the -- the reduction or savings is kind of

kind

23

of huge.

to

24

reduce this cost, is there any -- anything special

25

that you guys did?

What caused, you know, for us to
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MR. TAKAMINE:

Mr. Chair?

2

CHAIR HOKAMA:

Mr. Takamine?

3

MR. TAKAMINE:

The answer to that is you're familiar that

4

we're in a current upgrade right now, the Wailuku

5

Treatment Plant, $11 million upgrade.

6

tail-end right now.

We're in the

What we did was add an aeration basin, and

7
8

one of the big changes in this upgrade was to change

9

out the type of air diffusers that we use from

10

course bubble to fine bubble diffusers which

11

requires less blower capacity.

12

doing that change, that we will be saving hopefully

13

100- to $200,000 a year electrical cost.

14

COUNCILMEMBER PONTANILLA:

15

MR. TAKAMINE:

16

COUNCILMEMBER PONTANILLA:

17

MR. TAKAMINE:

18

COUNCILMEMBER PONTANILLA:

19
20

And we anticipate by

Similar to

So we're reflecting
-- the other plants?

I beg your pardon?
The other plants also show

considerably savings too.
MR. TAKAMINE:

Yeah.

The other plants haven't been

21

upgraded this year, but they -- they have --

22

actually, the -- the Kihei Plant has the fine bubble

23

diffusers.

24

they anticipate less -- less flow has been used.

25

I'm not sure.

I'm not sure why the reduction.

But the -- the reason for the
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1

Wailuku-Kahului one in particular is because of the

2

new blowers and diffusers that were put in just a

3

few months ago actually.

4

COUNCILMEMBER PONTANILLA:

Good.

Good to hear that.

That's all for now, Chair.

5

6

CHAIR HOKAMA:

Ms. Tavares?

7

COUNCILMEMBER TAVARES:

On your expansion position on the

8

truck driver, why do you want the truck -- why are

9

you putting that in now?

10

MR. COLOMA-AGARAN:

Frankly, it's

it's more of a

11

practical budget issue.

12

that we do have are working overtime, considerable

13

overtime.

14

exceeding $26,000.

15

position actually would save us money in what we're

16

incurring right now.

17

Right now the truck drivers

And the annual overtime cost has been

COUNCILMEMBER TAVARES:

So having -- filling that

So the overtime cost is 26,000?

18

Well, it's still more economical to have overtime

19

than to put in this position.

20

MR. COLOMA-AGARAN:

No, because it would -- it -- it --

21

the -- the cost has really been that the two drivers

22

that we do have, have been averaging a workweek of

23

six days a week.

24

overtime, it's really been a matter of the workload

25

for them.

And so beyond just paying them the
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1

The type of work for these truck drivers

2

includes the sludge runs, moving sludge bins, the

3

trash runs, and the maintenance and repairs.

4

safety is also an issue that we want to look at

5

that --

6
7

8
9

COUNCILMEMBER TAVARES:

MR. COLOMA-AGARAN:

Yes.

And they've -- and that's been

true for a number of years now.
COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

13

So they're on a regular schedule

of six days a week?

10

12

So

Okay.

Thank you.

Mr. Carroll, questions?

Mr. Kane.

Ms. Johnson?
COUNCILMEMBER JOHNSON:

with regard to the question that

14

Charmaine just asked, isn't it -- even if it was the

15

same amount of money, wouldn't you be getting more

16

hours out of the individual if you put somebody in

17

that position as opposed to paying overtime?
In -- in other words, you know, for the same

18
19

dollar that you're expending if the cost was exactly

20

the same, overtime pay would be like time and a

21

half, so you'd be getting on an equated basis you'd

22

be getting actually less productive hours from the

23

worker.

24
25

Is that true?

MR. COLOMA-AGARAN:

In terms of the overtime?

What we're
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COUNCILMEMBER JOHNSON:

2

MR. COLOMA-AGARAN:

Well, if it's -with -- with only two drivers,

3

basically, you could have the situation where one

4

driver's on leave and someone could be working for

5

11 -- 11 to two weeks straight by themselves.

6

doesn't -- it doesn't help with the operations to

7

just have the two positions right now.

8
9

COUNCILMEMBER JOHNSON:

Well, and

from the monetary perspective.

So it

and I was looking at
If you took -- just

10

let's say you took $25,000 and how far will that

11

money go.

12

you know, it's going to go a lot less, you know,

13

when you're calculating as -- as a part of overtime.

Well, if it's used in terms of the hours,

14

MR. COLOMA-AGARAN:

That's

15

COUNCILMEMBER JOHNSON:

that's right.

So you would get more productive

16

man hours out of -- for the same exact dollar

17

amount.

18

whatever number of hours he works, but I just -- you

19

know, I think you raise, you know, some good

20

concerns about the safety issues.
How is your workmen's compensation overall in

21

22
23

I know in reality he's going to work

that division?
MR. TAKAMINE:

Overall I don't know the exact figures, but

24

we've had on average about maybe one or two

25

individuals out on worker's comp on a continuous
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basis.

2

COUNCILMEMBER JOHNSON:

3

MR. TAKAMINE:

Okay.

But in these individuals, the two that we

4

have now are exceptional workers.

5

not had a sick leave day in the last -- since he

6

started work.

7

the -- the slack in

8

driver.

9

Mr. Agaran said, on the safety side I am concerned

10

So they

o'ne of them has

they've been pulling up
in the lack of the one

But I -- I think, again, from like

that if we keep pushing them

11

COUNCILMEMBER JOHNSON:

12

MR. TAKAMINE:

Uh-huh.

-- they're hauling some vehicles -- pretty

13

big vehicles on the road from Lahaina all the way to

14

the landfill back.

15

working -- their average workday is six hours a week

16

-- six days a week.

17

when one goes on vacation and then one individual

18

then has to pull 14 days straight.

19

COUNCILMEMBER JOHNSON:

20

MR. TAKAMINE:

And -- and like I said, they're

And I'm particularly concerned

Wow.

And they work -- and -- and again, we work

21

seven days a week in terms of hauling sludge.

22

that's why they're averaging the six to cover the

23

weekends.

24
25

COUNCILMEMBER JOHNSON:

Right.

And -- and have they

expressed to you any, you know, kind of burnout
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1

that, wow, you know, we would like some relief or

2

haven't they said anything one way or the other?

3

MR. TAKAMINE:

Not to me personally, but I'm -- I'm sure

4

that in terms of their family life it's affecting

5

their --

6

COUNCILMEMBER JOHNSON:

7

MR. TAKAMINE:

8

9

Uh-huh.

-- ability to have some free time.

So

but they have not complained to me personally.
COUNCILMEMBER JOHNSON:

Okay.

And these are also

10

positions even in their regular -- let's say you

11

take out the overtime or at least a portion of the

12

overtime for them, they would still get additional

13

compensation because of the negotiated wage

14

increase, would they not, you know, the one through

15

-- I guess that's just recently gone through or

16

hasn't that gone through yet?

17

their hourly rate, is that going to increase due to

18

our negotiations?

19

MR. TAKAMINE:

20

COUNCILMEMBER JOHNSON:

21

MR. TAKAMINE:

22

Yeah.

Well
The collective bargaining.

-- they're UPW members.

They're UPW

members.

23

COUNCILMEMBER JOHNSON:

24

MR. TAKAMINE:

25

You know, let's say

Yes.

So, yeah, whatever -- whatever UPW

agreement that they would be compensated, I would
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assume.
COUNCILMEMBER JOHNSON:

Okay.

And, you know, you

you

3

know, because a lot of times I -- I look at it this

4

way too.

5

well.

6

all those extra hours so I have a certain level of

7

income that I can count on.

8

don't get that, you know, I

9
10

People go to depend on their overtime as

They look at it as, well, you know, I work

MR. TAKAMINE:

And then when they

Uh-huh.

COUNCILMEMBER JOHNSON:

-- you understand what I'm saying

11

that you have to consider that side of it too.

12

do they know that this request is in for this

13

additional driver?

14

MR. TAKAMINE:

I can't say for sure.

So

I didn't talk to

15

them, but we have been talking to their supervisors

16

about requesting the

17

COUNCILMEMBER JOHNSON:

It

unfreezing this position.
it -- it might -- you know,

18

and I -- again, you know, you guys have to do what

19

you have to do, but just from a personnel --

20

MR. TAKAMINE:

Uh-huh.

21

COUNCILMEMBER JOHNSON:

-- perspective in keeping morale

22

high and particularly because you say they're such

23

good and loyal workers, I would just, you know, as a

24

former employer, I would just ask them or at least

25

alert them and get their feedback.
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MR. TAKAMINE:

Yeah, I understand your concern.

Yeah,

2

we'll -- we'll do that, we'll make sure that they

3

understand that if we do get the third truck driver,

4

definitely their amount of overtime is going to be

5

reduced.

6

COUNCILMEMBER JOHNSON:

7

MR. TAKAMINE:

8

COUNCILMEMBER JOHNSON:

9

CHAIR HOKAMA:

Yeah.

Yeah.
Okay.

Thank you.

Mr. Mateo?

10

COUNCILMEMBER MATEO:

11

CHAIR HOKAMA:

No.

What is your comments regarding the frozen

12

position that is on 18-74, which is a truck driver

13

position?

14

position?

15

Did you make comments regarding that

MR. COLOMA-AGARAN:

That basically is the position that we

16

want to see funded.

17

expansion, but really effectively it's to unfreeze

18

that -- that position.

19

CHAIR HOKAMA:

I mean, we listed it as an

So procedurally I would say you would just

20

unfreeze it.

And normally as long as the position,

21

even if it's frozen, I

22

you keep it within the EP count.

23

COUNCILMEMBER JOHNSON:

24

CHAIR HOKAMA:

25

I think past practice is

Uh-huh.

But if you count it, Members, they've

listed it but they don't count it.

And so -- and
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this is not normally how we do things.

2

what, we'll -- we'll -- if -- if the -- the

3

committee feels to fund, we'll work it out so that

4

-- we're going to need to eliminate one of them.

5

We'll either unfreeze and fund the frozen or we'll

6

eliminate that and

7

supposed to be for Kihei anyway, Department?

8

MR. COLOMA-AGARAN:

9

CHAIR HOKAMA:

You know

is -- is this the position

Yes.

okay.

Because it is listed within the

10

Kihei, the frozen position.

My other question since

11

you mentioned that they're hauling a lot of the

12

sludge, you mentioned there would be an increase, in

13

your earlier comments that there will be an increase

14

from 840,000 to 1.19 million in the '06

15

consideration.

16

what area, can you tell us this morning?

Where would that increase come from,

17

MR. TAKAMINE:

Mr. Chair?

18

CHAIR HOKAMA:

Mr. Takamine?

19

MR. TAKAMINE:

Actually that -- that -- that difference is

20

due to a error in our part in calculating the cost

21

of processing the sludge.

22

per ton.

We used the figure of $45

23

CHAIR HOKAMA:

Uh-huh.

24

MR. TAKAMINE:

And when EKO contracted with the County

25

last year with the new contract, they went to $55
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per ton and we did not catch that.
CHAIR HOKAMA:

Okay.

So -- so then the question is, you

3

know, we're going to help you with general fund

4

transfer, we're going to give it to wastewater and

5

maybe be utilizing this special sludge account, then

6

you're going to retransfer this back to solid waste

7

to pay for their component?

8
9

MR. TAKAMINE:

Basically what we're paying for is the

processing of our sludge.

They're -- they're --

10

they're charging us what it cost what EKO is saying

11

it cost them to process the sludge into compost.

12

MR. COLOMA-AGARAN:

But, Chair, effectively what you're

13

saying is correct, really.

14

-- because our budget now is requesting a general

15

fund subsidy, part of that money might be going back

16

to solid waste then to make up the difference in the

17

EKO contract.

18

We are -- because we're

So you're correct.

In fact I'm -- I'm not sure and I can check

19

with the Budget Director, but this issue is

20

something I believe was coming down in a

21

supplemental budget request for solid waste for this

22

year as well.

23

even reflected in the 1.2 million that's requested

24

as a general fund subsidy.

25

looking at another 200,000.

And so in all likelihood, it's not

So we're probably
What is it, how much?
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MR. TAKAMINE:

2

MR. COLOMA-AGARAN:

3

4

Four.
Another -- another 400,000 to that 1.2

million that the Budget Director mentioned earlier.
CHAIR HOKAMA:

Thank you for those comments, Mr.

5

Director.

We're going to need to get a good grip on

6

this one, but I hope you guys can follow my train.

7

This is a multi-transfer thing now.

8

going to go through one, go through a side door, go

9

back to where to which it was intended to, but we're

10

not giving it that way.

11

aware.

12

general funds into solid waste.

13

MR. AGSALOG:

14

CHAIR HOKAMA:

15

MR. AGSALOG:

This money is

So I just want you to be

It's a multi-step process of how to get

Mr. Chair?
Mr. Agsalog?

You're right on this way.

But normally when

16

we have enough revenue for the sewer fund like last

17

year we had enough sewer fund, the transfer is

18

directly to solid waste, Mr. Chair.

19

year because we subsidized from the general fund to

20

solid waste, you are right that it's going from

21

general fund to wastewater, then to solid waste, the

22

way it looks like right now.

23

CHAIR HOKAMA:

Thank you for that.

This particular

And sometimes,

24

Mr. Nishiki, that's why government may not grind as

25

fast as you would like.

But government, I can tell
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1

you, you know, Ms. Tavares has decades, my family

2

has decades, government now, county, has become

3

complex, very detailed, and there's a lot more

4

involved than what people normally think.

5

Government is hard, it is complex, and it is

6

difficult.

7

those days are gone and will not return.

8
9

I wish it was the old simple days, but

Okay.

Members, before I start the second

round, this is my intent.

We were able to complete

10

with the Members' support Parks last night, through

11

last night, and -- and I want you to know that the

12

Chair, again, thanks you and the staff that allowed

13

us to go till 10:30 last night, okay, to catch up

14

and finish Parks.

15

where we are.

16

So I don't feel that bad about

Obviously, some of the things that we've

17

talked about from a discussion, philosophical

18

standpoint, came

19

but I've allowed it because I am banking that it

20

will help part of the decision-making and maybe make

21

that portion a little smoother.

22

problem with you asking your questions.

23

those that

24

positions, that's fine with me.

25

ar~

should be by decision-making,

So I have no
And for

passionate, state your -- your

But at 12:00 o'clock there is a kickoff for
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1

the centennial that I would like to allot all

2

Members an opportunity to attend, if you choose to.

3

And therefore, we will take our midday break now and

4

return at 1:30.

5
6

COUNCILMEMBER TAVARES:

So we'll -- we'll still have

wastewater?

7

CHAIR HOKAMA:

Yes, ma'am.

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

Okay.

We are not through with wastewater.

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

Okay.

Once we get through this, then we'll move

12

to the next division.

13

(Gavel.)

So recess till 1:30.

11:53 a.m.

14

RECESS:

15

RECONVENE:

16

CHAIR HOKAMA:

1:35 p.m.
(Gavel.)

We shall reconvene the Budget and

17

Finance Committee meeting for the 14th of April.

18

are with the Department of Public Works.

19

still under the wastewater Division operations

20

program.

21

questions from the Members.

22
23
24
25

We are

We'll continue with the new round of

COUNCILMEMBER MOLINA:

Mr. Molina?

Is this on the, I guess, the -- the

department we last left off, the
CHAIR HOKAMA:

We

Yes, any -- anything in operations,

Mr. Molina.
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2

COUNCILMEMBER MOLINA:

Oh, in operations?

with operations for now.

3

CHAIR HOKAMA:

4

COUNCILMEMBER PONTANILLA:

5

Okay.

No, I'm done

Thank you.

Mr. Pontanilla, operations?
Thank you, Chair.

I'm looking

at detailed sheet 18-78.

6

CHAIR HOKAMA:

Okay.

7

COUNCILMEMBER PONTANILLA:

This is 6031 on repairs and

8

maintenance supplies, as well as 6143, repairs and

9

maintenance vehicles.

I -- I notice a dollar amount

10

for the first one was significantly reduced from the

11

70 -- the '03 actuals by $40,000 and the 6143, you

12

know, there's no dollars budgeted for that.

13

is those two costs located elsewhere?

14
15
16

CHAIR HOKAMA:

Is--

Department, do you have those worksheets

that we are utilizing?
COUNCILMEMBER PONTANILLA;

The one that concerns me is the

17

repair and maintenance of vehicles, zero dollars

18

budgeted.

19

MR. COLOMA-AGARAN:

I think we

Mr. Chair, I think we --

20

I do need to go back and do a little bit of research

21

on why that was zeroed out last year as well because

22

I -- I believe that -- that line item was zero in

23

last year's budget as well and whether it was moved

24

to some other area.

25

COUNCILMEMBER PONTANILLA:

And the other one, the 6031,
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1

repair and maintenance supplies, yeah, from $78,000

2

to $30,000.

3

the actual expenditures as to date so.

Really we -- we don't know, you know,

4

COUNCILMEMBER TAVARES:

(Inaudible.)

5

COUNCILMEMBER PONTANILLA:

6

COUNCILMEMBER TAVARES:

7

COUNCILMEMBER PONTANILLA:

On the program?

8

COUNCILMEMBER TAVARES:

R&R.

9

COUNCILMEMBER PONTANILLA:

Oh, okay.

Oh, okay.

On the

10

COUNCILMEMBER TAVARES:

(Inaudible.)

11

COUNCILMEMBER PONTANILLA:

12

COUNCILMEMBER TAVARES:

13

COUNCILMEMBER PONTANILLA:

Yeah, 18-78 on the details.

(Inaudible.)
Yeah.

And -- and the other

14

area is on detailed sheet 18-81, under

15

Wailuku-Kahului Wastewater Treatment Plant, again,

16

waste -- repairs and maintenance supplies, I -- I

17

don't know it's because of the new equipment that

18

you

19

far as the insulation, the debt cost has really

20

reduced by almost $400,000.

you, you know, going to be completing soon as

Actually, 375,000.

21

MR. TAKAMINE:

Mr. Chair?

22

CHAIR HOKAMA:

Mr. Director

23

MR. TAKAMINE:

Basically those line items you're talking

oh, Mr. Takamine?

24

about, I don't have the specifics on the previous

25

years, but they can vary considerably depending on
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1

what type of maintenance that we have planned.

2

example, if we plan to take out a chlorifier this

3

year, it might -- that might be a very large

4

expense.

5

pumps we have anticipated to be replaced.

Again, depending on what type -- what

So those numbers won't be consistent from

6

7

year to year.

8

that's our major index code for parts and -- and

9

maintenance activities.

10

For

They -- they'll vary.

COUNCILMEMBER PONTANILLA:

Oh, okay.

That's

So we're going to be

11

seeing fluctuations in numbers throughout the years

12

then.

13

MR. TAKAMINE:

Right.

14

COUNCILMEMBER PONTANILLA:

15

MR. TAKAMINE:

Yeah.

Like this year might -- that year for --

16

the one you talked is 600,000.

17

hundred something thousand.

18

COUNCILMEMBER PONTANILLA:

19

MR. TAKAMINE:

This year is two

Yeah, right.

We -- we might -- and I don't know what we

20

used it for back then, but it might have been a big,

21

major repair item that we had planned that year.

22
23

COUNCILMEMBER PONTANILLA:

Oh, okay, fine.

Okay.

Thank

you, Chair.

24

CHAIR HOKAMA:

Ms. Tavares?

25

COUNCILMEMBER TAVARES:

Yeah, likewise, on 18-80, that
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1

sewer R&R contingency fund or contingency cost, you

2

know, it's increased by $200,000 plus between '03

3

and -- and '04 and '05.

4

contingency fund used for?

But what is -- what is that

5

MR. TAKAMINE:

Okay.

6

CHAIR HOKAMA:

Department, please.

7

MR. TAKAMINE:

Yeah, Mr. Chair, that line item is

8

basically for unanticipated emergency repair work,

9

sewer line collapses, something that we cannot

10

predict.

11

fund, basically, I guess.

12

It's -- it's just an emergency, rainy day

COUNCILMEMBER TAVARES:

Okay.

Do you know where you are

13

in the fiscal year, the present fiscal year in this

14

area?

15

16

MR. TAKAMINE:

I did not bring that -- our -- our current

budget information up but --

17

COUNCILMEMBER TAVARES:

18

MR. TAKAMINE:

19

COUNCILMEMBER TAVARES:

20

-- but we do track it.

MR. TAKAMINE:

22

COUNCILMEMBER TAVARES:

24
25

Uh-huh.

Would that show up in the

quarterly report, do we know?

21

23

Oh.

No, I don't.
Does our staff know that kind of

stuff?
CHAIR HOKAMA:

Lance, have you or Tamara in the quarterly
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in the break-out?
MS. KOLLER:

Mr. Chair, no.

In fact we were just

3

discussing whether that needed to be established by

4

ordinance and that's something we'll have to look

5

into.

6

CHAIR HOKAMA:

Okay.

Well, let us verify whether it's

7

we -- we were able to get some status on the

8

specific account, and then second, a request to Corp

9

Counsel to review and comment back regarding the

10

need for appropriate and even legislation to create

11

maybe

12

unanticipated needs of the Division.

a contingency program to address

13

MS. KOLLER:

Mr. Chair?

14

CHAIR HOKAMA:

15

MS. KOLLER:

Tamara?
The Charter does allow for an emergency fund,

16

but the Charter stipulates that that needs to be set

17

by ordinance.

18

CHAIR HOKAMA:

19

MS. KOLLER:

That is correct.
And we've had some discussions with

20

Corporation Counsel and with OCS staff to determine

21

whether we needed to do that for -- for Water,

22

particularly since they do have an emergency fund,

23

and we were discussing it for some of the other

24

self-sufficient funds.

25

CHAIR HOKAMA:

Okay.

Thank -- thank you, Tamara.
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MR. TAGUCHI:

2

CHAIR HOKAMA:

3

MR. TAGUCHI:

Chair Hokama.
Mr. Taguchi?
If I may -- if I may, you know, I was --

4

regarding the repairs and maintenance and the, I

5

guess, the differences in the expenditures, I was

6

wanting -- I kind of wanted to find out whether

7

there has been a change in the capitalization

8

policies regarding repairs.
If I remember correctly, the Department used

9

10

to expend out as repairs and maintenance like pump

11

replacements, things like that.

12

what occurred if there's a change in capitalizing

13

those things or if they're accounted for here.

14

CHAIR HOKAMA:

Department, can you respond to the

15

question?

16

response back to the question?

17

MR. TAKAMINE:

I'm not quite sure

Would you like some time to consider a
Mr. Takamine?

Mr. Chair, I don't have the answer to that.

18

If we could, could we have some time and -- and

19

respond to that later?

20

CHAIR HOKAMA:

Okay.

We shall forward that request under

21

the name of the Chair on behalf of the Committee.

22

Ms. Tavares?

23

COUNCILMEMBER TAVARES:

Yeah.

Is this budget detail part

24

of the IFAS system, and is that IFAS system, can we

25

access whatever the current balances or current
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expenditures are?
MR. AGSALOG:

We could -- I could -- I could go and punch

that particular index code.
COUNCILMEMBER TAVARES:

Because, yeah, I don't think this

5

kind of details shows up on the quarterly reports.

6

I can't remember now.

7

thing like -- like Council staff couldn't punch it

8

in and -- and get the numbers of the expenditures to

9

date on any of the things we're looking at in the

10

budget details?

11

MR. AGSALOG:

12

CHAIR HOKAMA:

13

MR. AGSALOG:

14

But it's -- it's an in-house

Mr. Chair?
Mr. Agsalog?
I'm not really sure how -- well, who has an

access to --

15

COUNCILMEMBER TAVARES:

16

MR. AGSALOG:

Oh, okay.

the IFAS system.

I'm not sure who has,

17

but I know I can access that particular one.

18

don't know all the list of people that can access

19

the IFAS system.

20

particular index code.

21

getting all.of the subindex.

22

access to that is to an index code.

23

a index code, I can give you an expenditure of that

24

particular one.

25

COUNCILMEMBER TAVARES:
RALPH

I

I can go and inquire on a
I'm not that proficient in
I -- I

my level of
If you give me

Yeah, I would be interested to see
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1

what the expenditures have been to date for Fiscal

2

'04 on this R&M contingency.

3

MR. AGSALOG:

4

COUNCILMEMBER TAVARES:

5

And Mr. Chair?
Or R&R, I'm sorry.

Is that repair

and replace?

6

COUNCILMEMBER KANE:

7

MR. AGSALOG:

8

CHAIR HOKAMA:

9

MR. AGSALOG:

Repair and replace, yeah.

Mr. Chair?
Mr. Agsalog?
If the Council Member, Mr. Chair, would like

10

to -- need it to -- for this questioning, if you can

11

give me about ten minutes I can go and pullout

12

something.

13

COUNCILMEMBER TAVARES:

14

MR. AGSALOG:

16

COUNCILMEMBER TAVARES:

17

moment.

18

CHAIR HOKAMA:

20

Oh, sure.

Okay.

-- have to be right -- right this

Thank you.

under operations?
COUNCILMEMBER KANE:

Mr. Carroll, questions

Mr. Kane?

No, that was -- since we're going

21

into the details with Member Tavares's staff

22

(inaudible) the question, so, no, I'm fine.

23
24
25

It

doesn't

15

19

Oh, at some point in time.

CHAIR HOKAMA:

Okay.

Mr. Molina, additional questions for

the department under operations?
COUNCILMEMBER MOLINA:

No questions.
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CHAIR HOKAMA:

Mr. Nishiki?

2

VICE-CHAIR NISHIKI:

3

CHAIR HOKAMA:

4

COUNCILMEMBER PONTANILLA:

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

No.

Mr. Pontanilla.

No.

Ms. Tavares, other questions?
Just one other in -- in the

7

details.

On the equipment cost, it's $309,000

8

total.

9

sedan cost is $17,000, and I wanted to ask what --

Just a interesting note that their four-door

10

who uses this sedan.

It's replacing the 1990 Ford

11

Escort.

12

MR. TAKAMINE:

Mr. Chair?

13

CHAIR HOKAMA:

Mr. Takamine?

14

MR. TAKAMINE:

That vehicle is our operations

15

administration section used by the -- currently it's

16

used by the truck drivers to get from one point to

17

the other because they cannot

18

their tractor trailer --

19

COUNCILMEMBER TAVARES:

20

MR. TAKAMINE:

you know, they

Uh-huh.

-- is only used to haul sludge.

And once

21

they move the sludge, they then need to get to the

22

next facility which is connected to another

23

trailer.

24

forth between the different facilities so they

25

can --

So they use the vehicle to get back and
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1

COUNCILMEMBER TAVARES:

2

MR. TAKAMINE:

3

COUNCILMEMBER TAVARES:

4

person?

5

MR. TAKAMINE:

6

7
8

9
10

11
12

Oh, oh, I see.

-- get to the tractor trailers.
Okay.

So usually there's only one

Well, the two truck drivers, between the

two truck drivers.
COUNCILMEMBER TAVARES:

Oh, two truck drivers use the one

car.
MR. TAKAMINE:

Yes.

COUNCILMEMBER TAVARES:

Okay.

Together, they're driving

loads together?
MR. TAKAMINE:

I don't know how -- how they handle it

13

specifically, but it's

14

one point to the other so they can --

15

COUNCILMEMBER TAVARES:

16

MR. TAKAMINE:

17

COUNCILMEMBER TAVARES:

Okay.

-- drive the -- the rigs.
Okay.

18

have on the details.

19

questions.

20

CHAIR HOKAMA:

21

COUNCILMEMBER KANE:

22

CHAIR HOKAMA:

23

COUNCILMEMBER KANE:

24
25

it's used to get them from

Okay.

Thank you.

That's all I

I have a couple of overall

Since we're on equipment, 18-88 -Oh, Mr. Chair.

Yes?
Before we go to equipment, on -- I

I have just one other question in the B account.
CHAIR HOKAMA:

Okay, please.
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COUNCILMEMBER KANE:

Thank you, Chair.

I took a previous response of -- from -- from

2
3

Mr. Pontanilla's question about some broad very

4

some broad fluctuation depending on equipment that's

5

being replaced.

6

throughout the budget that we see, whether it's in

7

service contracts for repair and maintenance or if

8

it's for materials or supplies, chemical filter

9

supplies in the Kihei Water, and on -- on 18-83 from

10

76,000 you folks got an additional looks like about

11

$30,000 there.

So there's a couple of other places

Electrical parts and supplies under the Kihei

12
13

Treatment Plant went from 43- to 75,000.

14

other places where the number is very high like

15

repair and maintenance at the Kihei Wastewater

16

Treatment Plant, actual was 368, it went down to 210

17

and then it's level across the -- to the next

18

the

19

And then

to

to the request.
My question is, how do you folks anticipate

20

especially where you had a high amount actual

21

expenditure in '03, you've lessened it significantly

22

and then you request the same amount?

23

wondering how you folks knowing that there's kind

24

of, you know, a broad fluctuation that you would ask

25

for a lower number or same as this year.

I'm kind of
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1

and just using the Kihei wastewater

2

Treatment Plant as an example, there's some numbers

3

there that -- significant increases and then level

4

or significant decreases and level.

5

it's in the B account it's going to offset each

6

other at some point where some may and some may not

7

fluctuate and then they can kind of catch each other

8

for a balance, Director?

9

MR. COLOMA-AGARAN:

10

CHAIR HOKAMA:

11

MR. COLOMA-AGARAN:

Is it because

Mr. Chair?

Mr. Director?
Actually as -- as I understand it from

12

the explanation that Mr. Takamine has provided, some

13

of the repair and maintenance's funds in -- for

14

particular plants are for planned work that's --

15

that we can put a -- put a good number on.

16

numbers may fluctuate because certain -- certain

17

expenditures are going to be more expensive in one

18

year but not for the next

for subsequent years.

For other areas, I think a

19

So those

a better

20

example probably would be to look at Lahaina

21

wastewater Treatment Plant.

22

item 6138 on page 18-83, if you look at the

23

expenditure for Fiscal Year Ending '03, it was

24

88,904.

25

This year we're asking -- we actually asked for

If you look at line

Last year the appropriation was for 20,000.
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250,000 and we're proposing 231,000.

And these are

2

for electrical upgrades that the -- we know for the

3

Lahaina Plant needs -- needs to be done for the

4

transformers.

5

So it's -- it's really -- it's true that the

6

actual expenditures may also reflect some emergency

7

costs that we didn't budget for, but for the most

8

part I believe the repair and maintenance items are

9

aimed at some planned repair and maintenance that we

10

11

have for -- for the two years or so.
COUNCILMEMBER KANE:

Thank you for that response.

And Chair,· my final one would be just

12
13

specifically for computer software.

14

the Kihei Wastewater one, you know, it's a very

15

small dollar amount.

16

forgive me, Chair, it was -- for Wastewater

17

safety and training for computer software, it went

18

from zero and I don't know if it's zeroed out

19

because there wasn't a program there and then it

20

went to 199,900 or 200,000 and then it's level

21

again.

22

In

in

And then we get to the

Is there like consistent upgrades or can you

23

help us understand what the Wastewater safety and

24

training material supplies section on 18-86 that

25

finishes up on 18-87, the last entry is the computer
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software?

2

MR. TAKAMINE:

Mr. Chair?

3

CHAIR HOKAMA:

Director?

4

COUNCILMEMBER KANE:

5

CHAIR HOKAMA:

Mr. Takamine?

6

MR. TAKAMINE:

It's Mr. Takamine, yeah.

Mr. Takamine.

Basically you're right in that this is a new

7

8

category of funding.

We -- we put it on last year.

9

What we've done is we've taken out all the training,

10

safety supplies, and funding out of each facility

11

and lumped it altogether because we have a new

12

training safety officer that was approved last

13

year.

Last year, I believe it was last year.

14

And -- and in this particular line item that

15

you're looking at for computer software, we've also

16

used that to -- to centralize our spending and

17

upgrading of our computer system.

18

one here, I believe we're looking at upgrading our

19

software at all our facilities that tracks and

20

and -- historical data and gives us processing

21

trending charts for each facility.

And -- and this

And that -- that is a very costly item in

22
23

terms of getting somebody to give us the software,

24

input the data, and then train the staff on how to

25

use it.

So what we're looking at there is getting
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1

into some kind of standardized system, whereas right

2

now we do it all by hand.

3

do it on a -- on a slightly different method or --

4

or how -- how they track and plot and graph these

5

data points.

6

COUNCILMEMBER KANE:

Okay.

And each facility might

So with that being said, for

7

Wailuku-Kahului Wastewater Treatment Plant, Lahaina

8

Wastewater Treatment Plant, actual expenditures for

9

computer software was zero.

And then for both

10

areas, Wailuku-Kahului on 18-82 and Lahaina on

11

18-83, both are looking at level of funding of

12

$20,000.

13

drops.

14

software.

So how does it tie in -- and then Kihei
It's just -- it's only $500 for computer

So try to help us 'understand the -- the

15
16

differences, the similars and the -- the -- the

17

similarities and the differences with your comments

18

on trying to centralize the system or if there's a

19

correlation between what you just said and what I'm

20

asking now.

21

MR. TAKAMINE:

You know, now that I look at that, it might

22

have to be stand -- I might have to stand corrected

23

on that.

24

added it this year into the two facilities that are

25

going to look at partially funding that.

I think what theY've done is they've also
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1

have to get back with you on the answer on the

2

199,000 now exactly what we have planned for that.

3

COUNCILMEMBER KANE:

Okay.

And finally, Mr. Chair, does

4

Lanai wastewater -- the Lanai wastewater no more

5

computer because you talked about the simplicity of

6

it, the ponds and everything.

7

major computerized system or --

8

MR. TAKAMINE:

Correct.

So it's not like a

There's -- there's no -- the only

9

thing they have there is actually a -- a pump at the

10

-- not pump, but a grinder at the headworks to grind

11

the solids.
I have -- I have the answer for your question

12
13

on the previous question.

14

COUNCILMEMBER KANE:

15

MR. TAKAMINE:

Thank you.

Actually, if you look at that page 18-87,

16

6244, index code 6244, computer software, it's

17

actually only $10,000.

18

line item.

19

COUNCILMEMBER KANE:

20

MR. TAKAMINE:

21

I -- I was reading the wrong

Oh, gosh.

I thought -- that 199 is the total funding

for that

22

COUNCILMEMBER KANE:

23

MR. TAKAMINE:

Oh.

-- that category as safety training.

So

24

that's the entire funding.

25

answer, basically what they've done is spread the

So going back to my
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1

cost of those computer software to the major plants,

2

20 at Lahaina, 20 at Kihei and -- or Wailuku-Kahului

3

and --

4

MR. COLOMA-AGARAN:

5

MR. TAKAMINE:

6

MR. COLOMA-AGARAN:

7

COUNCILMEMBER KANE:

Lahaina and Kahului.

Yeah.
Because Kihei we just -- (inaudible.)
Okay.

Chair, forgive me, I -- I put

8

the number in the wrong place.

9

Sorry about that.

10

CHAIR HOKAMA:

11

COUNCILMEMBER KANE:

12
13

One line different.

Not a problem.
Thank you.

I'm done, Chair.

Thank

you, Mr. Takamine.
CHAIR HOKAMA:

Just so the Department can understand, when

14

you look at 18-83 and just as you helped explain why

15

there is $231,000 in repair -- let's see, it's under

16

R&M services contracts, the question that the staff

17

asked on behalf of the Chair is, we have other

18

departments that come in for $40,000 as a CIP.

19

you have something in the hundreds of thousands of

20

dollars and comes under an operational request.

21

Here

And -- and part of the questions that -- part

22

of the question that was posed to your department,

23

Mr. Director, is, are you following or have you been

24

directed to follow a certain standard of what

25

qualifies as CIP versus just an operational
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replacement?

2

Because if there's enough capitalization,

3

then I'm sure we're going to put it on our GASB

4

account, create a depreciation schedule for the

5

asset, and accordingly each year make -- make the

6

adjustment.

7

regarding this subject area?

8
9

Can you share any comments with us

MR. COLOMA-AGARAN:

I believe for the most part the larger

projects would -- would be included in capital

10

projects.

11

transformers.

12

the type of thing that we would propose as a

13

capital, as a capital project.

14

CHAIR HOKAMA:

This is parts and labor for
So it -- it wasn't considered to be

And -- and -- and I appreciate what you're

15

sharing with us.

I'm just asking -- maybe I should

16

ask Mr. Agsalog.

Is there a standard you ask the

17

departments to follow on what would qualify for CIP

18

versus operational replacement considerations?

19

Because if you remember, if you can recall,

20

Members, when we talked about Water Department, the

21

flumes, I think we're looking at something like

22

what, 50,000 a year or something.

23

considered CIP project and that's a replacement of

24

existing sections of the flume for water delivery.

25

Now we have 231 and it's a non-CIP operational

Yeah, that is
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replacement request.

2

And -- and so I'm just asking to see what
standards are the

4

being asked to follow since there seems to be a

5

great variance in what does and doesn't qualify.

6

MR. AGSALOG:

7

CHAIR HOKAMA:

8

MR. AGSALOG:

9

are

are the departments

3

Mr. Chair?
Budget Director?
Thank you for the question, and I

I think

it's giving me a little bit more idea how to
a more unified policy for all the

10

formulate a

11

departments.

12

department, they have some sort of a criteria and

13

some departments they have some mechanical

14

expenditures, not a -- not -- not a brake and motor

15

type of repair and maintenance.

16

a repair and maintenance expenditure type, not CIP

17

project.

18

My understanding is in every

They consider it as

Again, this coming Fiscal Year '06, I have

19

set quite a bit of things that I'd like our

20

administration to take on such as standardization

21

and all that.

22

Budget Director, Mr. Chair, we have.concentrated on

23

one thing which is the performance measure that we

24

wanted the document to be a little bit easier to

25

read than previous and I think we were successful on

This second year that I've been the
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that.

2

Again, the next proposal we would like to see

3

more standardization such as how do we change the

4

number in EP count, what could be capitalized and

5

what not.

6

really appreciate all this discussion because it's

7

giving me a little bit more idea as what to tackle

8

this coming fiscal year.

All those things, Mr. Chair, I -- I -- I

But to answer your question, at this time,

9

10

Mr. Chair, the -- the capitalization versus R&M for

11

the departments, it was left on each department's

12

discretion as to they -- their -- their request.

13

And I -- in -- in the administration, Mr. Chair, we

14

were thinking that they are more experienced into

15

the proposal that they were giving us and we were

16

just looking at it that way.
So, yeah, thank you for the question,

17

18
19

Mr. Chair, and the discussion.
CHAIR HOKAMA:

Well, we appreciate your comments, Budget

20

Director.

21

Mr. Taguchi of our staff is also very knowledgeable

22

or more knowledgeable than most -- most of our

23

people.

24
25

Maybe what could also help us is

Does GASB-34 provide guidelines on what
should be considered capitalization and placed on a
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1

appropriate asset base list for depreciation

2

considerations, are you aware of any recommendations

3

or standards that GASB-34 provides the counties

4

including ours?

5

MR. TAGUCHI:

The -- the guidelines set forth by the

6

Government Accounting Standards Board was relatively

7

broad because of the fact that it was a -- it was

8

something that was being implemented which they had

9

to give a large leeway to the people trying to

10

implement it because it was a monumental task.

11

One of the problems in implementation is this

12

capitalization issue as to what do you capitalize

13

and whether or not there has to be a standard that

14

-- for countywide that has to be capitalized.

15

Prior to the Water Department, I think, becoming

16

under the County administration, there may have been

17

different types of capitalization policies.

18

The guidelines for whether or not something

19

is capitalized or depreciated, capitalized and

20

depreciated or goes under repairs and maintenance,

21

you probably can look towards maybe generally --

22

generally accepted accounting principles and other

23

pronouncements.

24
25

But the general thing is, I guess, as the
Budget Director stated, is to find consistency.
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1

Whether that consistency comes from the Department

2

of Finance working with the various departments, I

3

would think that's how you generally would try to

4

get consistency Countywide.

5

guess, some 9f the problems that the Division has

6

been faced with in terms of how to decide whether

7

something should be capitalized or not.

So I can understand, I

But general guidelines

8

~re

that if it is a

9

major expenditure which improves the life or the

10

condition of the asset, then generally you would

11

look towards capitalization.

12

maintenance is something that is done on an ongoing

13

basis that is necessary just for the equipment to

14

run, then I would think that that would be under

15

repairs and maintenance.

If the repairs or

So there's a whole lot of things that fall in

16

17

between there, and that's where I think standard

18

policies would help.

19

CHAIR HOKAMA:

Okay.

The Chair will take your comments

20

under advisement so that I can prepare comments for

21

the Committee to consider as guidelines when making

22

decisions on our request.

23
24
25

I believe

wait, hold on, Mr. Pontanilla.

I think Ms. Tavares was next in line.
COUNCILMEMBER TAVARES:

Ms. Tavares?

Yeah, thank you.
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1

Yeah, because I notice in this program that

2

there is no Countywide, you know, category and in

3

other programs there are Countywide -- Countywide

4

appropriations.

5

several Countywide appropriations under the capital

6

improvement program.

And in fact, some of them has

7

So, you know, I guess this -- this is a

8

larger -- part of a larger question as you -- as you

9

are pointing out that what

what I see -- what I

10

have difficulty with in -- in reading these is that

11

your normal day-to-day operations recurring costs

12

are also combined with the non-recurring costs, and

13

you have special projects or special bigger

14

projects.

So the numbers always jump around.

So we can't really look at, you know, totals

15

16

for a section and say, oh, because they got, you

17

know, 200,000 in this portion of the budget in '03,

18

that the 200,000 should be continued to '04, and

19

then

20

So it's really hard to -- to determine what it is,

21

and then we have to ask these kind of questions as

22

to why there's a -- a fluctuation in the amount from

23

year to year.

24

how they're managing it, it makes it more difficult.

25

or with a percentage increase or whatever.

And for us to manage or understand

So I -- I know that in most businesses you
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1

have -- of course I'm not a business person, but in

2

the private sector I think you have a thing that's

3

like called fixed costs and then you have your

4

variables.

5

terminologies, I think, for those.

6

you a better idea of -- you're tracking like all

7

your utilities and stuff, is it rising, is it

8

setting a trend.

And -- and they have different
But that gives

But when it's lumped together like you're

9

10

going to do a replacement of all your lighting

11

fixtures and that's in your operations budget under

12

that same category, it doesn't give you a true

13

picture of what's -- what's

what's happening.

So I -- I understand where you're -- where

14
15

you're coming from, you know, regarding this.

16

if there could be a standardization, I think

17

Countywide it would be really helpful, even for the

18

Budget Director and for the departments themselves

19

too.

20

And

I think we -- I know back in Parks when I was

21

at the Parks Department, and I hate to say these

22

when I was doing such and such, but when I was in

23

the Parks Department, we went to this countywide

24

different categories because we had all these little

25

projects, like replace the backstop at this field,
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1

replace the fencing at another park, replace the

2

irrigation at another park.

3

know, pages and pages of these little, you know,

4

so-called little projects.

And so there were, you

So then we went to a countywide.

5

Fences and

6

backstops is one category.

Another one was

7

Countywide playgrounds.

8

Countywide irrigation systems.

9

Department to plan and group and know that -- that

Another one was the
So it helped the

10

they can explain each one as it comes up what

11

projects were going to be in each of those

12

categories.
And it was much easier to communicate with

13

14

the Budget Committee at the time what we were

15

actually, you know, trying to do with the money

16

instead of them looking at our B account which is

17

what -- where it was before.

18

these terrific swings, you know, up and down and

19

then we'd have to explain line by line.

And the B accounts had

And in those days, Mr. Chair, we had to

20
21

explain every line that had a plus or minus 5

22

percent increase or decrease and that was -- talk

23

about a tedious budget period.

24

really tedious to do that.

25

CHAIR HOKAMA:

And those were

All I can say is coming from the private
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sector, it is still line by line.

2

doesn't believe in lump sum program budgeting let me

3

tell you.

4

for an operation.

6

7

That's my experience being responsible

Mr. Carroll?

5

Private sector

Mr. Kane?

Mr. Molina?

Mr. Pontanilla?
COUNCILMEMBER PONTANILLA:

Thank you, Chair.

You know,

8

it's kind of refreshing to hear that the Budget

9

Director is going to look into this matter in

10

regards to, you know, how do we identify capital,

11

how do we identify one-to-one replacements.
The other category that maybe we should take

12
13

a look at is that sometimes we do have one-to-one

14

replacements.

15

one-to-one replacements, we all do -- we also do

16

some modernization of the equipment.

And at times when we do the

So, you -- you know, when you take a look at

17
18

the -- the spectrum of what -- what can be done to

19

identify how money is spent and making it standard

20

Countywide, you know, it makes the job for us, I

21

think, much easier in

22

be it one-for-one replacement, modernization, or

23

capital.
So just a comment, Chair.

24
25

in trying to track dollars

CHAIR HOKAMA:

No, no, thank you.

Thank you.

And all I can share and
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1

I -- and I know there are those of you that have

2

both public and private sector experiences, but I

3

had to report every four weeks anything that had a

4

plus or minus five percent, every four weeks, 13

5

times a year.

6

money, I got scolding because it was 5 percent off

7

the variance.

8

interesting comparison of how we do things here and

9

how the other sectors approach their budgeting

10

11

And even when I thought I was saving

So, you know, it's -- it's an

process.
Any other questions on the operational detail

12

areas or -- or the supporting performance language?

13

If not, can we move to 18-88, which is their

14

equipment considerations, Members?

15

under operations admin, they have an expansion for a

16

utility vehicle, they have a replacement of a

17

four-door sedan and they have a replacement of a

18

semi-truck tractor.

19

As brought up

Maybe Mr. Takamine can help us.

Is it more

20

efficient to replace the sedan and -- and have your

21

drivers go back and forth between different

22

districts to pick up the next load or is it more

23

from an operational sense to buy extra trailers

24

whereby you would unhitch your trailer that needs to

25

be processed at the site and then hook up the empty
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1

and then have the truck and empty trailer then go to

2

another site for the sludge material?

3

help us under

4

Mr. Takamine.

5

MR. TAKAMINE:

You need to

understand operations, please,

Mr. Chair, we actually have extra trailers,

6

we have.

But the way the -- each facility loads

7

each trailer a little bit different.

8

they have to actually hook up to a trailer and move

9

it out and then bring the next trailer in.

Like Kahului,

So for

10

example in that case, you have to leave the tractor

11

there to move the trailer.

12

same thing in Kihei.

And I believe it's the

13

We actually -- if you look at our budget,

14

we're asking for two more sludge bins which will

15

give us the capability of leaving them in place

16

longer and not having to have these drivers get out

17

there to actually move it.

18

not authorized.

19

they should not be driving the vehicles and -- and

20

moving it.

The plant personnel are

They're not CDL qualified.

21

CHAIR HOKAMA:

Uh-huh.

22

MR. TAKAMINE:

So these truck drivers have the

They--

23

responsibility of getting out there before that

24

trailer gets overfilled and then moving it out and

25

-- and replacing it with an empty bin, basically.
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CHAIR HOKAMA:

Thank you for your -- that comment.

On the -- so we understand the need -- your

2

3

Okay.

your request of the sedan.

The tractor trailer

4

is another tractor trailer.

5

truck tractor, is replacing something almost 20

6

years old.

7

you explain who the intended use is for and -- and

8

why?

9

MR. TAKAMINE:

The tractor itself,

Let's see, this utility expansion, can

The utility vehicle is for the Operations

10

superintendent.

11

don't recall why, it was before my time, the vehicle

12

he had or was assigned to that

13

probably reallocated or moved.

14

sure.

15

that belongs to the Maintenance Coordinator, which

16

has been empty.

17

Apparently over the years and I

that position was
I don't know for

But at this time he is utilizing a vehicle

We've been -- we're trying to recruit for a

18

replacement for the past I guess over a year now.

19

So he's been using that vehicle.

20

when we fill that position, that vehicle needs to go

21

back to the Maintenance Coordinator and then he

22

would be, I guess, without a vehicle.

23

But if -- if and

The previous superintendent utilized his own

24

private vehicle.

I guess he had -- for whatever

25

reason, he -- he did not drive a County vehicle.
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drove his own personal vehicle.
CHAIR HOKAMA:

SO -- and -- and since you share that with

3

us, at what point does the Department choose to

4

provide a vehicle versus saying that the mileage

5

replacement program is -- is sufficient to take care

6

of the needs of an employee using their own personal

7

vehicle or is there no such review?

8
9

10

MR. TAKAMINE:

I'm sorry, could you -- could you repeat

the question?
CHAIR HOKAMA:

Obviously, the previous person in that

11

position felt that the County's mileage

12

reimbursement program was -- was at least fair

13

enough for him to use his personal vehicle.

14

now do we need to buy a vehicle?

15

we just tell the person that's going to be hired,

16

you have the same ability to recapture your cost

17

through mileage reimbursement?

18

MR. TAKAMINE:

So why

Why -- why don't

Actually, I -- I don't know if that

19

individual was ever claiming mileage reimbursement.

20

I -- I guess we can check on it, but I don't know

21

the answer to that, number one.

22

And usually we don't -- there's not a -- we

23

don't have a policy which says that certain

24

positions will use their own vehicles.

25

policy is that if it's -- if you're doing County

Normally our
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business, you will drive a county vehicle.

2

The only time they -- they get mileage

3

reimbursement is when they respond to a, say, a

4

call-out on standby, like standby operators.

5

they use their own personal vehicles to get to --

6

back to work again, then they request reimbursement

7

for that mileage.

8
9

10

CHAIR HOKAMA:

Okay.

Then

I hope we don't expend it so that

every employee gets a vehicle in this county.

That

I can tell you we will not fund.
Questions under operations, administration's

11
12

request for equipment?

13

understanding of a sludge container, Mr. Takamine?

14

MR. TAKAMINE:

Okay.

If not, can you give us some

The sludge bin for Kahului and one

15

for Kihei, again, basically these are larger more

16

modern bins that can -- can accommodate a heavier

17

load and allow a longer period of time before the

18

bins have to be moved and repositioned.

19

they're also replacing the older bins that we have

20

currently.

21

CHAIR HOKAMA:

I believe

Members, any questions, whether it'd be for

22

wailuku or Kihei regarding replacement of sludge

23

-- how many cubic yards is a container, 20 cubic

24

yards, 30 cubic?

25

MR. TAKAMINE:

I'm sorry, I don't have the answer to that.
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I have to get back with you.
CHAIR HOKAMA:

Okay.

On the next page we have expansion

3

under collections, portable shoring equipment.

4

If you could explain to that what is that,

5

Mr. Takamine.

6

MR. TAKAMINE:

Yes.

This is basically safety equipment.

7

Our collection system crew is responsible for

8

gravities -- I mean, replacement of lines or damaged

9

laterals by OSHA standard.

Anything deeper than --

10

than I believe it's five feet needs to be shored.

11

So this is just shoring equipment that they can use

12

when they dig trenches.

13
14

CHAIR HOKAMA:

17

Any questions regarding that

request?
What is a high-pressure Jetter trailer,

15
16

Okay.

please, $52,000?
MR. TAKAMINE:

This is a portable high-pressure Jetter
will be used on

on Lanai.

18

trailer that's used

19

It's used basically to clean the lines when there's

20

a blockage in the line or for maintenance.

21

on a -- a high-pressure -- high-pressure water

22

system.

23

injected into the head of the -- the line and it's

24

pushed into the line.

25

stirs up the debris and -- and pushes it down the

It works

It's filled with water and this -- it's

And what it does is just
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line.

2

CHAIR HOKAMA:

How old is that system on Lanai currently?

3

MR. TAKAMINE:We actually don't have

wait.

No, we do

4

have it.

5

have the age, but the last time I -- I went out

6

there and take -- took a look at it, it was in

7

pretty bad shape.

It's rusted.

It was -- it was actually a hand-me-down or

8
9

We have one that's there that's -- I don't

-- or a replacement that was in -- used in Maui.

10

And because it was old and getting to the end of its

11

useful life, we sent it to Lanai as a -- as a

12

basically hand-me-down.

13

in time we've been having too much maintenance

14

problems with it, so we've decided to replace it

15

with a newer model.

16

CHAIR HOKAMA:

Okay.

And

But I believe at this point

and your collection crew goes

17

to Lanai approximately -- how -- what is your

18

frequency, please?

19
20

MR. TAKAMINE:

We send a crew out to both Lanai and

Molokai twice a year.

21

CHAIR HOKAMA:

A year, twice a year, Mr. Takamine?

22

MR. TAKAMINE:

Yes.

23

CHAIR HOKAMA:

Unless there's some -- a major backup or --

24
25

or -- or a blockage in the system?
MR. TAKAMINE:

If it's an emergency and -- and the local
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1

or personnel on-island cannot handle it, then we

2

would send a crew over to Lanai, which we did just

3

recently in fact.

4
5

CHAIR HOKAMA:

problem and thank you for your crew's response.
Okay.

6

7

8
9

Right, yeah, we had that Fifth street

Half ton 4 x 4, please, $27,000

collection system.
MR. TAKAMINE:

Okay.

That's a replacement for 135,875

miles, a '89 truck.

Again, basically the vehicle

10

has reached its ends of -- end of its useful life

11

and we need a replacement vehicle.

12

CHAIR HOKAMA:

This is for Maui, Mr. Takamine?

13

MR. TAKAMINE:

Is this -- this is the one with -- the same

14
15
16

17

one, 723?
CHAIR HOKAMA:

This is on page 18-89.

It's right under

the Jetter trailer.
MR. TAKAMINE:

Okay.

Right, this is for Maui.

This is

18

our collection systems crew.

19

the baseyard right by the Enterprise Rent-A-Car.

20

This is their basic maintenance, slash, emergency

21

vehicle.

22

CHAIR HOKAMA:

23

have

24

too?

25

They're based out of

This would also tow a -- a -- does Maui
I would assume Maui has a Jetter trailer

MR. TAKAMINE:

Actually Maui has -- we have a combination
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Jetter vacuum truck.

2

Maui.

3

here but they weren't as useful.

4

sent them to the outer-islands.

5
6

7

!.

We have heavy equipment for

These portable trailers, we tried to use them

CHAIR HOKAMA:

Okay.

So that's why we

So your 4 x 4 truck, does it tow

anything?
MR. TAKAMINE:

It could possibly -- I -- I'm sure we have

8

tow hitches on all of them.

9

pumps and portable generators and small equipment.

10

CHAIR HOKAMA:

Okay.

We can tow the standard

Is there any other place that I may

11

not have seen regarding equipment replacement or

12

expansion, Mr. Takamine, is that it for your

13

division?

14

MR. TAKAMINE:

We actually had additional equipment on

15

there but were asked to cutback.

16

the beginning of the

17

reduced our level of funding for equipment

18

considerably over the last three years.

19

trying to make an effort to maintain what we have.

20

I mean, if -- I guess at this point that's -- that's

21

all we have, but we can always -- you know, we

22

always want more.

23
24
25

CHAIR HOKAMA:

As I mentioned in

the meeting, we -- we have

We're

We -- we all do, Mr. Takamine, we all do.

We appreciate your comments, though.
I can tell you though that under the Lanai
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1

Wastewater Treatment Facility, I just -- that

2

operation has for a long time, Members, our operator

3

uses his own personal vehicle, his old Toyota

4

pickup, for needs of the Division on Lanai.

5

And I have asked the Department to view

6

things -- I believe state Land and Natural Resource

7

Forestry does it every -- at times three-year

8

placement program of trucks to make contact I think

9

it's with Mr. Shido or Mr. Shimoda of that Division

10

to see if there's ability for us to secure good used

11

equipment because I would like Lanai to have for

12

this program their own vehicle.

13

For whatever reason, Highways seems to be the

14

favorite son of the Department when you look at the

15

other siblings of the divisions.

16
17
18

Any other questions for Wastewater?
Mr. Kane?

COUNCILMEMBER KANE:

Mr. Chair, under equipment for

19

wastewater, is this the appropriate place to ask

20

about expansion of equipment for pumps during big

21

rains?

22

CHAIR HOKAMA:

Is this
Do we have

is this where we talk about that?
safety consideration

23

from the Department regarding those pumps or dry

24

wells?

25

MR. COLOMA-AGARAN:

It -- it would be pumps with Highways.
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COUNCILMEMBER KANE:

2

MR. COLOMA-AGARAN:

3

4

5
6

7

Okay.
Drywells would be with engineering's

CIP budget.
COUNCILMEMBER KANE:

Okay.

So we've passed that section

already but -CHAIR HOKAMA:

But we can have the Department respond to

your questions, Mr. Kane, no problem.

8

COUNCILMEMBER KANE:

9

MR. COLOMA-AGARAN:

Okay.

So

I -- I believe that in the -- the

10

Chair of the committee did send us a series of

11

questions which we've submitted some answers on,

12

including -- I thought there was a question on -- on

13

pumps.

14

CHAIR HOKAMA:

Yeah, I believe there was.

15

COUNCILMEMBER KANE:

16

CHAIR HOKAMA:

Thank you, Chair.

Okay.

Thank you.

I yield.

What I would like to do

17

since we do have Mr. Takamine and it is not a lot,

18

Members, I would like to go through Public Works,

19

Wastewater's CIP request.

20
21

COUNCILMEMBER PONTANILLA:

Chair, before we go to that,

can I ask just a general question?

22

CHAIR HOKAMA:

Please.

23

COUNCILMEMBER PONTANILLA:

Mr. Director, you -- you

24

mentioned that on the electrical side we do replace

25

transformers.

Is -- is this transformers that the
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1

power company provide us or our own transformers

2

within the equipment?

3

MR. COLOMA-AGARAN:

Those are ours.

4

COUNCILMEMBER PONTANILLA:

5

MR. COLOMA-AGARAN:

6

COUNCILMEMBER PONTANILLA:

7

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

COUNCILMEMBER TAVARES:

Our transformers in the plant.

CHAIR HOKAMA:

11

COUNCILMEMBER TAVARES:

14

COUNCILMEMBER TAVARES:

17

Thank you.

Chair?

Could I ask a specific question?

Since his was general.

Back to

the equipment on the 18-88 -CHAIR HOKAMA:

16

Fine.

Sure.

13

15

Okay.

Ms. Tavares?

10

12

Our transformers?

18-88?
-- sorry if I missed it, but who

is that utility vehicle for under expansion?
MR. COLOMA-AGARAN:

I believe that's for the Operation

Superintendent.

18

COUNCILMEMBER TAVARES:

19

MR. COLOMA-AGARAN:

And he doesn't have one now?

Currently he's using the vehicle that

20

was assigned to the Maintenance Superintendent,

21

which is vacant is my understanding.

22

COUNCILMEMBER TAVARES:

And

and so that the guy is

23

coming back, I mean, you -- you have that one

24

filled?

25

MR. COLOMA-AGARAN:

It's been vacant for about a year now.
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I believe we've been trying to recruit for it.
COUNCILMEMBER TAVARES:

So you anticipate that you will

3

have that position filled.

4

would have to give back the car.

5

MR. COLOMA-AGARAN:

6

COUNCILMEMBER TAVARES:

7

Thank you.

8
9

10

CHAIR HOKAMA:

So then this person

That's our assumption.

Okay.

That's your assumption.

Any other questions before we go

through wastewater's CIP request?
COUNCILMEMBER TAVARES:

Okay.

Yeah.

Ms. Tavares?

Mr. Chair, if -- I can wait

11

because I had some questions about energy, energy

12

savings overall, what the Department's doing, and my

13

other question had to do with the carryover savings

14

for wastewater.

15
16

CHAIR HOKAMA:

Is this for the whole department or just

wastewater?

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

19

COUNCILMEMBER TAVARES:

20

Just Wastewater Department.

Why don't you ask Mr. Takamine now.
Okay.

Thank you.

On your, you know, electrical cost and things

21

going up, what -- what kinds of cost savings,

22

devices, or alternate types of power have you looked

23

at for -- for the plants or have you had an

24

opportunity to look in that direction?

25

And the second part of that question would
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1

be, have you discussed any of those kinds of

2

concerns or has it been discussed with you by

3

Mr. Kobayashi, our Energy Coordinator?

4

MR. TAKAMINE:

Mr. Chair?

5

CHAIR HOKAMA:

Mr. Takamine?

6

MR. TAKAMINE:

We haven't actively been looking for

7

alternative sources of power, although we've been

8

approached through Mr. Kobayashi with some windmill

9

projects and I think some --

10

MR. COLOMA-AGARAN:

11

MR. TAKAMINE:

12

COUNCILMEMBER TAVARES:

13

MR. TAKAMINE:

14

Waste to energy.

-- yeah, waste to energy.
Uh-huh.

But nothing's been, you know, moving on

that.

15

COUNCILMEMBER TAVARES:

16

MR. TAKAMINE:

Oh, I see, okay.

We have like I mentioned previously, the

17

recent upgrade at the Wailuku-Kahului plant.

We

18

were installing or we have installed fine bubble

19

diffusers which, you know, it's a more efficient

20

oxygen transfer which reduces power consumption.

21

Additionally, we've, you know, upgraded our

22

electrical system there and we want to do the same

23

with some other work in Lahaina which might reduce

24

the power consumption there too.

25

COUNCILMEMBER TAVARES:

But

Uh-huh.
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MR. TAKAMINE:

-- basically that's all we're doing in

2

terms of trying -- trying to reduce our electrical

3

power usages by trying to put in more efficient

4

blowers or air diffusers.

5

power consumption is, is running these blowers 24

6

hours a day to maintain the oxygen --

7

COUNCILMEMBER TAVARES:

8

MR. TAKAMINE:

9

COUNCILMEMBER TAVARES:

That's where our main

Uh-huh.

-- requirements.
Your -- your area is a highly

10

technical area as far as wastewater treatment plant

11

operations go.

12

are updated periodically on what's the technology

13

out there?

14

How is it that you and your staff

I mean, do you -- do you and your engineers

15

or anybody attend -- I'm sure there must be a

16

national wastewater association, but do you go to

17

those kinds of conventions where you can hear about

18

what's the -- the new stuff, you know, on the

19

market, things that would help in efficiency or

20

whatever, do you go to those?

21

MR. TAKAMINE:

Yes.

We're actually actively involved and

22

there's like a few organizations.

23

Environment Federation, which is a national --

24

COUNCILMEMBER TAVARES:

25

MR. TAKAMINE:

The Water

Uh-huh.

-- organization, and the local one is the
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1

Hawaii water Environment Association.

2

actively involved.

3

conferences.

We attend all -- all these

4

conferences.

A lot of the -- because it's such a

5

profitable market for these vendors --

6

COUNCILMEMBER TAVARES:

7

MR. TAKAMINE:

8

9
10

We're

We go to yearly meetings,

Uh-huh.

-- they're always, always calling us for

updates on what they have available.
COUNCILMEMBER TAVARES:
MR. TAKAMINE:

Uh-huh.

So there's -- there's no shortage of people

11

coming to Maui especially to try to sell their --

12

their newest technology to us.

13

we're kept up to speed with that and publications.

14

We have all the pUblications that -- that

15

engineering publications, environmental

16

publications.

17

on what's out there.

18

So we're -- we're

So pretty much up to -- up to speed

COUNCILMEMBER TAVARES:

If I can just stray just a little

19

bit.

20

this new kind of blower that gives you the smaller

21

oxygen bubbles or whatever it is?

22

about?

For example, how did you folks find out about

23

MR. TAKAMINE:

It's not a blower.

24

COUNCILMEMBER TAVARES:

25

MR. TAKAMINE:

How did that come

It's a diffuser.

Diffuser, yeah.

Well, basically its been out there for a
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while.

It's just that our plants were so old, you

2

know, we've upgraded it.

3

COUNCILMEMBER TAVARES:

4

MR. TAKAMINE:

5

Uh-huh.

And whenever we had a chance, we're --

we're going to look at the -- the new technology.

6

COUNCILMEMBER TAVARES:

7

MR. TAKAMINE:

Uh-huh.

In this case here, we always hire -- in a

8

major renovation like this, we hire a consultant.

9

The consultant also provides us -- we do a

10

preliminary engineer report before we even do

11

anything, and they come in with these

12

recommendations also, how to improve your facility

13

and -- and make recommendations.

14

look at that and make our decisions based on that.

15
16
17

COUNCILMEMBER TAVARES:
that information.

Okay.

And we -- we -- we

Thank you.

Thank you for

I'm glad you're doing that.

My second question was about the carryover

18

savings that is reported on I think it's 2-2 -- 2-11

19

of the program budget.

20

savings for Fiscal Year '04 projected was 608,000

21

and some change, your actual was 543,000 and some

22

change, and your projected for FY '05 is 859,000 and

23

some change.

24
25

And it states the carryover

And I would like to know what is the
relationship between this projected savings.
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1

the general fund is being requested to supplement by

2

1.2 million, why are we not just subtracting out the

3

projected savings and asking for 400?

4

difference, I guess, would be 400,000.

5

in the program budget, the revenues or carryover

6

savings.

Well, the
That's 2-11

The reason I ask, Mr. Chair, is that it seems

7
8

to me that before a revolving fund or a

9

self-sufficient fund is supplemented by general fund

10

money, that we should be seeing zero before we put

11

in general fund money.

12

what that relationship is.

13

Director or the Department can respond to that.

14

CHAIR HOKAMA:

15

MR. COLOMA-AGARAN:

So I -- I just want to know
Either the Budget

Mr. Director?
The carryover savings is something

16

that's already -- in our budget meeting it's

17

appropriated in different line items.

18

just -- there's just an assumption made that

19

there'll be savings of -- of that amount in -- in

20

the Division's budget.

21

And there's

You're correct that if it was treated as a

22

separate category just so we're going to have this

23

rainy day fund or carryover savings, then you

24

probably wouldn't need as big of a general fund

25

transfer as is being proposed here to make up for
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1

the total amount of proposed appropriations in this

2

Division's budget.

3

COUNCILMEMBER TAVARES:

Yeah, and thank you for that

4

because the savings that you realize at the end of a

5

fiscal year doesn't come to the general fund.

6

stays with the wastewater fund, right?

7

It

So therein lies my concern, Mr. Chair.

And

8

-- and I don't mind -- I mean, you know my own

9

personal feeling about supplemental transfers, but I

10

don't mind supplemental transfers if the Department

11

really needs or this program really needs to have

12

additional help.

13

But, you know, it's like you give your kid an

14

allowance of $10 and they spend $1 and they say you

15

know what, I don't have $10 anymore.

16

they don't, but then, you know, they got 9.

17

they're asking for another $10.

18

That's true,
So

I mean, you know, it's like if you're down to

19

zero and you need something really bad or you only

20

got 22 cents left, then I can see that kind of, you

21

know, expenditure.

22

at that more closely, Mr. Chair.

23

But I -- I would want us to look

And also, I think your line on seeing how we

24

can set up a contingency fund for this program and

25

other programs so that that contingency fund then
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1

becomes their rainy day -- well, that's what it is,

2

contingency rainy day fund, and that we don't have a

3

huge amount of carryover savings.

4

we had this discussion before too, in -- in any of

5

these funds if there is huge carryover savings, we

6

should be reducing the fees because it's -- it's

7

self-sufficiency.
But I do understand why people want to have a

8
9

Because in a

carryover savings, you know, it's their -- it's

10

their contingency.

And if we could -- if we could

11

somehow get that more -- more clearly delineated in

12

the budget, if it takes an ordinance or whatever

13

that we try to do it.
And I want to thank Mr. Agsalog for finding

14
15

out the answer to the question that I asked earlier

16

about that line on the R&R contingency, and there

17

has been to date no expenditures of that $454,000.

18

So there's, you know, there's some money there that

19

if we can manage to figure out how to do a

20

contingency for them, that we could reduce the

21

amount of the -- the general fund transfer.

22
23

24
25

Thank you, Chair, for letting me stray off
here.
CHAIR HOKAMA:

No, no, no, thank you for those comments.
Any other comments before we move to
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1

Wastewater CIP, Members?

2

understanding that under the CIP program at the back

3

of the measurement, Hana has no sewer programs or

4

wastewater, Paia, Haiku has none, Makawao, Pukalani,

5

Kula has none.

6

something is Wailuku-Kahului, and I believe the

7

first project that is being proposed at $2 1/2

8

million is the Kahului renovation.

9

that on page -- that would be Wastewater 25-50,

10

The first district that has

If we can go to

Members.
Department, if you would please share some

11

12

If not, it is my

comments on this.

13

MR. TAKAMINE:

Okay.

Mr. Chair?

14

CHAIR HOKAMA:

Mr. Takamine.

15

MR. TAKAMINE:

This is a pump station renovation.

Kahului

16

wastewater Pump station is located in the back or --

17

or right on the side of

18

Enterprise Rent-A-Car.

19

that pump station has basically reached its end of

20

its useful life.

21

on Hana Highway next to
What we're doing here is

All electrical in there has been -- well,

22

we've replaced couple of the drives in there.

23

pumps, motors are going to be replaced.

24

looking at replacing the generator, modifying the

25

interior of the pump station to include a stairwell

We're
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1

going down.

2

a ladder going down almost, I would say, 30 or 40

3

feet.

4

about -- that's about -- that's it about major

5

work.

6

Right now the -- the -- it's more like

It's a safety -- safety hazard.

CHAIR HOKAMA:

Okay.

And that's

These major improvements that you're

7

requesting, this major pump station, nonetheless,

8

whether we keep the current treatment plant,

9

reclamation plant at the current site, or move it to

10

a new site, this would still be a required part of

11

your system.

12

MR. TAKAMINE:

Yes.

13

CHAIR HOKAMA:

This pump, it's still a required part of

14

your -- your system.

15

MR. TAKAMINE:

Yes.

16

CHAIR HOKAMA:

Okay.

Mr. Molina, questions on this project?

17
18

Thank you very much.

COUNCILMEMBER MOLINA:

Yeah, at least one question.

You

19

know, you -- it mentions here the equipment is

20

basically outdated.

21

because, you know, the county is growing, I mean,

22

are we at a I don't want to use the term critical

23

stage, but are we?

24
25

MR. TAKAMINE:

How -- how bad is it?

I mean,

I would say for this pump station that we

were at a critical stage in terms of a electrical
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1

equipment in there was very -- so old that we

2

couldn't find parts for it.

3

controls for the pump which is the drives

4

drives failed, we had to bring in emergency

5

equipment and actually just mount it right to a -- a

6

temporary board in there.

When -- when the
the

It was a very, very hectic time and we, you

7

8

know, we brought in extra portable pumps in there to

9

do emergency bypass of that station in case we

10

didn't get that station back on-line.

11

been basically no work on that station since its

12

been built in terms of electrical equipment in

13

there.

14

it's very old already.

15

But there has

And same with the generator, it's -- it's

COUNCILMEMBER MOLINA:

Wow.

So I take it you have a very

16

creative backup plan in case something does happen

17

in the meantime, yeah, while we await improvements,

18

huh?

19

MR. TAKAMINE:

It's --

it~s

running now.

We've put --

20

we've -- our electricians are -- are pretty capable

21

and they've -- they've put in temporary equipment in

22

there that's -- that's allowing the station to be

23

maintained.

24

station does go down completely have a bypass on

25

that station put in place, which we've put in place

But we -- we can have in case the.
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a couple of times now but -- and used it maybe once.

2

COUNCILMEMBER MOLINA:

3

priority.

Thank you.

4

CHAIR HOKAMA:

5

COUNCILMEMBER JOHNSON:

6

CHAIR HOKAMA:

7

COUNCILMEMBER TAVARES:

8

9

Ms. Johnson, questions?

MR. TAKAMINE:

MR. TAKAMINE:

14

MR. COLOMA-AGARAN:

15

MR. TAKAMINE:

Oh , are you talking the Wailuku-Kahului

Plant -COUNCILMEMBER TAVARES:

18

MR. TAKAMINE:

Oh, no, the pump station.

-- or the pump station?

The pump -- about

-- about actually same time frame.
COUNCILMEMBER TAVARES:

Same time?

Nineteen -- and

there's been no major renovations since then?

22

MR. TAKAMINE:

23

COUNCILMEMBER TAVARES:

25

Seventy-five.

Seventy-five was the plant.

17

24

Uh-huh.

about 1975.
COUNCILMEMBER TAVARES:

21

How old is that -- how old is the

I believe it was built in -- they're all

13

20

Ms. Tavares?

The Kahului Plant?

11

19

Mr. Carroll?

plant, Kahului?

COUNCILMEMBER TAVARES:

16

No questions.

Mr. Kane?

10

12

I'm glad you're making this a high

Not

not at that pump station.
You know, several years back you

did a renovation of Lahaina, Pump Station No.3.
MR. TAKAMINE:

That was a total -- totally new station.
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COUNCILMEMBER TAVARES:

Yeah, totally new station.

So in

comparison, what was the -- the age, age-wise?
MR. TAKAMINE:

I would say they're about the same

same

4

age because I -- I think the County of Maui back in

5

1970, early '70, '75, started getting a lot of

6

Federal grants to build all three facilities.

7

when they built the three facilities, they had to

8

put in all these pumps stations in order to get the

9

wastewater there.

10

COUNCILMEMBER TAVARES:

Yeah, thank you.

And

Yeah, I'm -- I'm

11

glad it's up there in the priority because I don't

12

want to see us in the same state as City & County.

13

They've got some real problems there, and I'm -- I'm

14

really happy that we've got a good system and good

15

people working on our system.

16

17
18

CHAIR HOKAMA:

the Department.

thank you for those comments to
Mr. Pontanilla?

COUNCILMEMBER PONTANILLA:

19
20

Thank

replacement completed and ready to go?
MR. TAKAMINE:

22

COUNCILMEMBER PONTANILLA:

24
25

Thank you, Chair.

For this project is the -- the design for the

21

23

Thank you.

I'm sorry, I missed the question.
Is the design completed,

project ready to go?
MR. TAKAMINE:

For this project?

We are actually in

design phase now with the consultant.

We're about I
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would say 50 percent.
COUNCILMEMBER PONTANILLA:

You're going to require SMA

'permits or anything like that?
MR. TAKAMINE:

I don't believe so because everything is

being done within the existing structure.
COUNCILMEMBER PONTANILLA:

Good.

project, let me tell you.
CHAIR HOKAMA:

Good to see this
Thank you, Chair.

Well, you're helping to pay for it,

Mr. Pontanilla.

10

VICE-CHAIR NISHIKI:

11

CHAIR HOKAMA:

Mr. Nishiki?
No.

Mr. Molina.

One -- one question for the

12

Department, please.

13

asked or has Mr. Buzianis have had

14

comment regarding this project as our -- one of our

15

main CIP people in the Department of Management?

16

MR. COLOMA-AGARAN:

I

Is -- does -- have -- have you
provided

I don't believe we've had any

17

contact with Mr. Buzianis on this particular

18

project.

19

CHAIR HOKAMA:

Okay.

Then, Department, is part of your

20

$2 1/2 million or -- or is it part of your design,

21

who will handle construction management for this

22

project?

23
24
25

MR. TAKAMINE:

Mr. Chair, we would do it in-house.

We

have -- we have an engineer or engineer staff.
CHAIR HOKAMA:

Okay.

That you can -- that you would be
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1

satisfied they can provide enough time to be on site

2

sufficiently to monitor the progress of your general

3

or -- or subs and insure timely and within

4

reasonable parameters of your cost to meet -- meet

5

the -- meet the specifications, you're -- you're

6

quite confident, Mr. Takamine?

7

MR. TAKAMINE:

Well, we feel comfortable in that.

In fact

8

the engineer that's going to be doing it is actually

9

he's been on the Wailuku-Kahului construction

10

project which is a l l , $12 million project for the

11

last year and a half full-time.

12

CHAIR HOKAMA:

That's good to hear, Mr. Takamine.

Okay.

13

Yeah, we -- because I -- yeah, obviously, you know,

14

we are aware of some projects that have gone 30

15

percent over

16

and so we just ask how you would be approaching

17

your -- your -- your projects and that -- and I am

18

pleased to hear your -- your response.

over cost, tons of change orders,

Any other questions regarding Kahului

19
20

wastewater Pump station renovation?

21

none, let us move to the next request which is on I

22

believe page 25-53, Nihoa Street replacement.

23

Comments, please.

24
25

MR. TAKAMINE:

okay.

Seeing

Yeah, Mr. Chair, that is a emergency --

basically emergency replacement earlier -- about mid
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-- what is that date, sometime last year.

2

that work that was being done on -- on Kanoa

3

street --

4

?:

5

MR. TAKAMINE:

Part of

Yeah, Kanoa.
Kanoa, when the contractor was working

6

down in that area, he, I guess, basically with the

7

heavy equipment going over our lines over there

8

collapsed part of the line.

9

we found that that entire line is basically gone,

10

was deteriorated.

11

iron pipe.

When we TV'd that line,

It's an old I think it's a cast

So as we TV'd the line and did emergency

12
13

repairs on the damaged area, we came across Nihoa

14

street which is a completely separate system from

15

where the damage occurred, but it's in just as bad

16

shape.

17

trying to repair it using our own funds or -- or

18

budgeted funds from -- from last year because we

19

estimate the cost to be about almost $400,000.

20

CHAIR HOKAMA:

So we put it in for this year's CIP versus

Okay.

And I'm glad you share that because

21

I was not sure how to read these numbers that have

22

been placed.

23

the construction funding request, there is no need

24

for design, Mr. Takamine?

25

MR. TAKAMINE:

So the -- so first, before we get to

We're -- we're doing the design in-house.
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CHAIR HOKAMA:

Okay.

2

MR. TAKAMINE:

Basically we're replacing the line in -- in

3

4

place and just changing the existing pipe to PVC.
CHAIR HOKAMA:

Okay.

Now the first number under county,

5

38.697, that is $38,697 or -- I don't want to even

6

guess, but it could be.

7

MR. COLOMA-AGARAN:

8

CHAIR HOKAMA:

9

Okay.

MR. COLOMA-AGARAN:

11

CHAIR HOKAMA:

13
14

And then the lapse bond proceeds is

for $336,303?

10

12

Yes, that's correct.

Okay.

That's right.
Is this lapse bond funds from

another project within your division or department?
MR. COLOMA-AGARAN:

Yes.

It's

it was from a -- a

lapsed sewer project.

15

MR. AGSALOG:

Part of it.

16

MR. COLOMA-AGARAN:

17

CHAIR HOKAMA:

Okay.

What was it last time?
Again, Budget Director, when -- when

18

you can, can you give us the details of where the

19

lapse bond funds are being generated from, please?

20

MR. AGSALOG:

Thank you, Mr. Chair.

The Director is --

21

mentioned that part of this lapse bond fund came

22

from the -- the Kihei bond fund that they had

23

before.

24

zeroed it out.

25

there just to spend that particular bond fund.

And to prevent more arbitrage, I just
That's why you see funny numbers
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I will be able to get you the table where it

1

2

shows all the bond proceeds that were not used as

3

lapse bonds and I have the table in my office.

4
5

CHAIR HOKAMA:

okay.

Thank you very much, Budget

Director.
Members, questions regarding the Nihoa street

6

7

project?

Mr. Molina?

8

COUNCILMEMBER MOLINA:

Yeah, Chairman.

Mr. Takamine, do you know roughly how long

9

10

once construction begins a project like this would

11

take and what types of, I guess, inconveniences the

12

residents in the area will have to deal with?

13

notice there's roadway resurfacing involved as well.

14

will there maybe be any times where water may be

15

shut off or anything for a project like this?

16

MR. TAKAMINE:

I

I don't anticipate any water being shut

17

off.

18

would suspect maybe three or four months of work.

19

I

guess a -- once a project gets going, I

In terms of resurfacing what we did was

20

actually when we found this project, it was

21

was found just as the Highways Division was going to

22

repave that entire street.

23

put down the first, I don't know, first layer.

24

we -- we stopped that work and notified them that

25

we're going to be tearing the street up again, so to

it

In fact they already had
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1

put it on hold, which they did.

2

it's pending now, final repavement, and they'll do

3

it after we make the emergency repair or repairs on

4

this line.

5

COUNCILMEMBER MOLINA:

6

CHAIR HOKAMA:

And it's been --

Thank you.

And thank you for sharing that,

7

Mr. Takamine.

8

coordination, especially after a newly repaved

9

street gets re-dug up by another county agency.

10

So

we can -- we appreciate you saving all of us money.
Let's see, Ms. Johnson, questions on this

11

12

I know Members have a concern about

project?

Mr. Kane

13

COUNCILMEMBER KANE:

No.

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

17

COUNCILMEMBER PONTANILLA:

18

CHAIR HOKAMA:

19

VICE-CHAIR NISHIKI:

20

CHAIR HOKAMA:

-- questions?

Mr. Carroll.

Ms. Tavares?

No.

Mr. Pontanilla?
No.

Mr. Nishiki?

Okay.

No.
Next under -- I believe the next one

21

would be Wailuku Pump station forcemain replacement.

22

I believe that is on --

23

COUNCILMEMBER KANE:

24

CHAIR HOKAMA:

25

Fifty-seven.

-- page 25-57.

You know, before you start

on that project, Mr. -- let me just ask the Director
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one -- one kind of related but not related question.

2

Does the other departments talk with you or

3

ask for your comments when they do projects?

4

bring this up because I think the Committee through

5

Mr. Kane expressed concern the Water Department is

6

doing a Mill street improvement between Market --

7

?:

8

CHAIR HOKAMA:

9

And Central.
and Central, and your department has

just recently completed a very beautiful repaving

10

project.

11

up that section again.

12

comment, please, if you have?

13

And I

And now it looks like we're going to dig

MR. COLOMA-AGARAN:

May -- may -- may we have a

You know, within the Department we do

14

try to coordinate.

Recently I did meet with Mr.

15

Tengan and Mr. Pearson with -- with my Deputy, and

16

we agreed that we're going to be meeting quarterly

17

to make sure that we're coordinating projects, to

18

see what the progress is on what is about to go to

19

-- about to go to construction and what's being

20

planned so that we can try to avoid as much as

21

possible those types of issues.

22

for a couple of projects as well on our side we've

23

been held up because of water line projects, and

24

those we knew about because those plans do go to the

25

other department for review.

I -- I know that
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1

But along -- along with Water Supply, we also

2

now are going to reinstate monthly meetings with the

3

utilities as well to make sure that we're

4

coordinated with them on the projects that are --

5

that they're reviewing that involve us and that we

6

know what -- what kind of work they're -- they're

7

going to be doing as well.

8
9

So we're aware of their problem and -- and
we've been trying to take steps now to go ahead and

10

make sure that we keep apprised of what the other

11

departments and the utilities are doing.

12
13
14

15

CHAIR HOKAMA:

Thank you very much for those comments,

Mr. Director.

I appreciate it.

Ms. Tavares?
COUNCILMEMBER TAVARES:

Yeah, I'm sorry.

I missed the

16

part you said you have monthly meetings or the

17

county administration has monthly meetings?

18

MR. COLOMA-AGARAN:

We -- our Department has a monthly

19

meeting with utilities and our Department will be

20

having quarterly meetings with the Water Supply to

21

make sure that we get updates on their projects and

22

they update us and we update them on our projects.

23

COUNCILMEMBER TAVARES:

Mr. Agsalog, do you know, does

24

is there a Countywide CIP coordination as far as

25

monthly meetings with all the departments that have
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1

CIP projects or quarterly meetings or -- or anything

2

like that?

3

MR. AGSALOG:

Mr. Chair?

4

CHAIR HOKAMA:

5

MR. AGSALOG:

Budget Director.
I am not aware if there's one maybe in the

6

Managing Directors where the CIP Coordinator is

7

located.

8

it's just been done by the Budget Office and

9

sometimes I say, okay, the CIP should report to the

However, when we do the quarterly report,

10

Budget Office so that I can coordinate all this.

11

But, you know, that's

12

COUNCILMEMBER TAVARES:

13

MR. AGSALOG:

Uh-huh.

-- the structure is not done that way right

14

now.

15

Coordinator with all the projects that we have so

16

that when I bring the C -- CIP implementation report

17

to you, the council, I am well -- well prepared to

18
19

I would love to have been briefed by the CIP

to answer questions as you might have.
COUNCILMEMBER TAVARES:

Uh-huh.

I guess I -- I should

20

have asked the -- the Director because if -- if they

21

did have one he would be attending.

22

have a regularly scheduled countywide CIP meeting

23

that you are required to attend?

24
25

MR. COLOMA-AGARAN:

So you don't

Yeah, there -- there isn't.

there is no meeting.
RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

That--

165

BF 4/14/04

1

COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

3

6

Thank you.

Thank you.

And I think was

Mr. Kane, thanks for bringing that up.
Members, Wailuku Pump station forcemain

4

5

Okay.

Okay.

replacement.
MR. TAKAMINE:

Mr. Takamine, comments, please.

This project actually was a FY '03 approved

7

budget -- budgeted project but has not gotten

8

started yet.

9

required to be put back on the budget because of the

10

I guess in the meantime it's -- it was

lapsed -- lapsed time.

It is an SRF funded project.

Basically what we're doing is, if you're

11
12

familiar with the Wailuku Pump station that's

13

located behind the old Y. Hata area, the current

14

forcemain runs pretty much along the shoreline.

15

if you've been down there lately, we've had a lot of

16

erosion and we've actually -- this forcemain was

17

exposed almost -- almost 100 feet due to wave

18

action.

19

encasement in -- in trying to save the line in that

20

area.

21

And

We had to do some emergency concrete

But what we're doing is we've also noticed a

22

reduction in capacity in the lines.

We -- we -- we

23

think that there -- there might be some debris

24

buildup in there.

25

redundant forcemain in, in case if we ever lose that

So we need to basically put a
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1

line we're -- we're going to be discharging into the

2

ocean.

3

So this would actually put another line in

4

the mauka side of the Lower Beach Road area and

5

parallel this line all the way back to Hobron

6

Avenue, which we'll -- we will tie in at that

7

intersection.

8
9

CHAIR HOKAMA:

okay.

Thank you.

Mr. Takamine, just for

our clarification, the prior $7.36 million

10

appropriation is not available anymore and that is

11

why it is now being re-requested or you need -- or

12

it's there and you need another $7.36 million?

13

-- can we have some
clarity, please?
,

14

MR. AGSALOG:

15

CHAIR HOKAMA:

16

MR. AGSALOG:

Can

Mr. Chair?
Mr. Agsalog?
has

The -- the old appropriation has

17

lapsed, so we need to reappropriate it.

18

understanding was when we are putting this budget

19

together, I think the Division understood that once

20

you appropriated, it was ready to go anytime when

21

they were ready.

22

My

But when we put this budget together, I -- I

23

had a discussion with them that we need to

24

reappropriate it because the Fiscal Year '03 upon

25

I mean, budget ordinance has lapsed and we do not
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1

have any authority to -- to -- to implement such

2

lapsed budget ordinance.

3

here again.

4

CHAIR HOKAMA:

okay.

For the Committee's information,
in this case or in this project's use

5

"X" in this

6

means what, please?

7

MR. AGSALOG:

So that's why we have it

Mr. Chair, that's the SRF, State Revolving

8

Loan Fund.

9

encumber it, it lapsed from the budget, Fiscal Year

10
11

And since we weren't able to float it or

'03 Budget Ordinance.
CHAIR HOKAMA:

And again, I just ask this that if it's a

12

loan and we were approved to receive the loan and we

13

appropriated it earlier, as long as we make payments

14

back on the loan did we really lose the money?

15

MR. AGSALOG:

My understanding, Mr. Chair, is that if

16

we're not doing the -- the -- the work when we

17

didn't get the loan, we don't have the money in our

18

bank, if that's what you're asking, Mr. Chair.

19
20
21

CHAIR HOKAMA:

Yes, yes.

So we -- we never did receive

the loan funds although it was approved?
MR. AGSALOG:

You're right, Mr. Chair, that's my

22

understanding from our chief accountant downstairs,

23

Finance Office.

24

money until we are ready to do the work.

25

understanding.

We do not -- we did not receive the
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1

CHAIR HOKAMA:

Okay.

Let us verify with Finance

2

Department just so we have a good understanding of

3

-- of the loan, state loan funds, that the borrowing

4

actually starts -- well,let's find out when we --

5

we -- we received the money.

6

okay.

7

Mr. Agsalog.
Mr. Molina, questions on this project?

8

9

Thank you for that comment,

COUNCILMEMBER MOLINA:

Yeah, I just got one -- one

10

question.

The -- one of the possibility of

11

discharges into the ocean make me nervous and I --

12

and fines and all of that stuff.

13

that to all of us.

14

project.

I guess it does

Sounds like a real complex

The proposal to make the alignment tie into

15
16

the plant, Central Maui Transmission System, how do

17

you -- how do you folks propose to do that?

18

just curious.

19

folks looking ahead and I just wanted to know.

20
21

22
23

24
25

MR. TAKAMINE:

I'm

I -- I mean, it's great that you

Your question is how does it tie into teh

Central Maui System?
COUNCILMEMBER MOLINA:

Yeah, the -- the plant, Central

Maui Facility Transmission System.
MR. TAKAMINE:

It's -- it's -- no, I -- I think you

misunderstood me.

It's not going to tie into the
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plant, Central Maui System.

2

a tie-in point now.

3

existing tie-in point for this forcemain where it

4

ties in in the intersection of Hobron Avenue and

5

Amala Place.

6

COUNCILMEMBER MOLINA:

Actually we don't have

It's going to tie into the

Oh, okay, to these.

Okay.

I'm

7

sorry, I thought it was -- somebody going to do an

8

alignment into

9

10
11

12
13
14

MR. TAKAMINE:

No.

COUNCILMEMBER MOLINA:
All right.
CHAIR HOKAMA:

-- for the new site maybe.

Okay.

Thank you.

Okay.

Any other questions regarding this?

Mr. Kane?
COUNCILMEMBER KANE:

Yeah, perhaps if Mr. Takamine can

15

talk about or just broaden a little bit since it

16

seems relevant to earlier discussions about using

17

recycled water for irrigation.
And perhaps because that's part of your

18
19

operating impact statement here, if you can just

20

maybe broaden just a little bit to have the body

21

understand how -- what -- what is this -- what is

22

this going to do and how is it going to work as far

23

as the operating impact statement that you've made.

24
25

CHAIR HOKAMA:

If you -- if you look at the proposal

sheet, Mr. Takamine, under description and
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1

justification you have another category called

2

operating impact, and the statement says allow for

3

the distribution of recycled water to the Central

4

Maui area for use as irrigation.

5

Mr. Kane is requesting comments for.

6

COUNCILMEMBER KANE:

7

MR. TAKAMINE:

And that is what

Thank you, Chair.

I believe that's an error at this point in

8

time.

I think when we first started looking at this

9

project, it was thrown -- thrown around

10

brainstorming-wise that we could use this line to

11

bring back reclaimed water to the Central Maui

12

the Keopuolani Park.

13

our mind-set on that in terms of we want to use this

14

as a redundant forcemain.

15

forcemain for some reason goes down, we have a

16

second forcemain.

to

And since then we have changed

In case that other

So our plan right now is to valve this system

17
18

together at the pump station so we can use either

19

forcemain and rotate it and available for use as a

20

pump station forcemain and not as a recycle.

21

-- I believe that was from our original plan

22

COUNCILMEMBER KANE:

23

MR. TAKAMINE:

24

COUNCILMEMBER KANE:

25

So I

Yeah, and thank you --

-- and should be (inaudible).
-- and thank you for stating that

because in our discussion last year or the year
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before, the '03 Budget, that was the big --

2

MR. TAKAMINE:

Right.

3

COUNCILMEMBER KANE:

discussion, that we were going to

4

provide this not as a backup but as -- we were going

5

to have the -- the new one, and then this was going

6

to be the one that was going to take water back from

7

the plant and back out into the Central area,

8

correct?

9
10
11

MR. TAKAMINE:

Right, correct.

COUNCILMEMBER KANE:
changed.

12

MR. TAKAMINE:

13

COUNCILMEMBER KANE:

14
15

Yeah, and so that -- that has

That's changed.
Yeah, okay.

Thank you very much.

I'm done, Chair.
CHAIR HOKAMA:

Since Mr. Kane brought that up, the scope

16

of this project is from the reclamation facility to

17

that Hobron area, it's going to be all along the

18

Beach Road?

19

scope of the project, Mr. Takamine?

20

MR. TAKAMINE:

Is that the -- the length of the -- the

It's -- it's actually from the pump

21

station, Wailuku Pump Station, and Y. Hata

22

paralleling the current line.

23

the road by the Y. Hata entranceway and go mauka,

24

cross back over Lower Beach Road.

25

behind Maui Beach, I believe, and behind the First

It's going to cross

It's going to go
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Hawaiian Bank area by Hale -- Hale Aloha Park.

2

CHAIR HOKAMA:

Uh-huh, uh-huh.

3

MR. TAKAMINE:

And then it's going to end at the

4

intersection of Hobron and Amala Place.

5

go all the way to the treatment plant.

6

CHAIR HOKAMA:

Okay.

So it won't

We just need to be able to

7

understand.

Is there a reasonable financial

8

adjustment that can be made since you are going to

9

trench and replace that at the same time you would

10

put a reusable or -- or a distribution line, PVC,

11

whatever it would be, to utilize the recycled water

12

back to the Lower Beach Road that can connect and

13

across to Keopuolani Park?

14

I mean, if we're going open up the trench,

15

we're going to do this road, if you say we can do

16

it, it's going to cost maybe half million dollars

17

more and -- and we can accomplish the intent of what

18

you folks -- what the Committee's trying to do, then

19

we'll make that decision and say, okay, is it worth

20

to put this half a million dollars more and allow

21

the use of -- of the reclaimed water.

22

comments, please?

23

MR. TAKAMINE:

Your

We actually had that evaluation done in our

24

design studies.

25

add that reclaimed water line in due to the size of

It would cost 4- to $5 million to
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the trench and the area that we're working in.

So

2

we -- we deemed it infeasible to add that amount of

3

cost and not have anyplace to go with the water,

4

number one.
And number two, our treatment facility right

5

6

now does not have all one capability, so we don't

7

have any R-1 water to distribute.

8

cost, rough cost, to upgrade the facility to R-1 is

'9

10

An estimated

4- to $6 million.
CHAIR HOKAMA:

And I say -- I would say your comments now

11

help us understand better why it's not part of the

12

project.

13

you can understand our point of trying to reduce

14

additional or try to reduce as much stress as we can

15

on the potable water from lao Aquifer.

16

for those comments.

,

But we had to ask those questions if

if

So thank you

Mr. Carroll, any questions on this project?

17
18

Ms. Johnson?

Mr. Nishiki?

19

COUNCILMEMBER PONTANILLA:

Mr. Pontanilla.

Yeah, I have a question.

You

20

-- you know the last storm that we had when we had

21

big waves in that area, did it affect the pumping

22

station of the Y. Hata?

23

MR. TAKAMINE:

We actually lost the access road to that

24

pump station.

25

roadway.

The wave height came over the

And actually the debris line is the
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1

Y. Hata property fence line, and if he hadn't had

2

the fence line up it would have gone into the

3

into that station.

4

COUNCILMEMBER PONTANILLA:

5

MR. TAKAMINE:

Gees.

We do have -- in fact I guess we're going

6

to have to ask for that, it's not in my CIP budget,

7

for another $50,000 to replace that road.

Right now

8

it's -- it's in -- well, it's accessible.

We

9

took away the debris, but we got a lot of the AC

we

10

pavements gone and it totally -- it needs to be

11

totally redone and pushed inland more.

12

that's actually a part of the additional funding I'm

13

-- I'm going to be asking for or we're going to be

14

asking for.

15

COUNCILMEMBER PONTANILLA:

That's--

And -- and the building itself,

16

is it built to withstand tsunami condition should

17

it happen?

18

MR. TAKAMINE:

The

the pump station itself didn't get

19

impacted.

20

fence line is getting hit by the

21

and we're losing the fence line.

22

itself, high waves, you know, we don't get damage

23

due to high waves.

24
25

It's -- it's further in.

I mean, the
the wave action

The pump station

In terms of tsunami, that pump station was
retrofitted about five, six years ago.

We sealed

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

175

BF 4/14/04

1

the entire building.

2

building.

3

to -- to the height of the roof and probably

4

survive.

It can withstand a rising tsunami of --

5

COUNCILMEMBER PONTANILLA:

6

CHAIR HOKAMA:

7

Thank you.

Thank you, Chair.

Ms. Tavares, questions on this project?

Any further questions on this project?

8

COUNCILMEMBER KANE:

9

CHAIR HOKAMA:

10

We have submarine doors on the

Mr. Kane?

No.

Mr. Nishiki?

VICE-CHAIR NISHIKI:

You know with the development that

11

may happen all along Kuihelani Highway, is that the

12

route that the sewage is going to take down Hata, is

13

that where it goes to the sewage treatment plant?

14
15

MR. TAKAMINE:

The Wailuku Pump station handles all the

flow from waiehu KOu, Hawaiian Home Lands.

16

VICE-CHAIR NISHIKI:

17

MR. TAKAMINE:

18

VICE-CHAIR NISHIKI:

19

MR. TAKAMINE:

20
21
22

Right.

Wailuku Town all the way out to -Yeah.

-- Lower Main and all the way out to Maui

Tropical Plantation.
VICE-CHAIR NISHIKI:

So anything else

Wailuku Heights, all that area,

that's -- that's where

23

MR. TAKAMINE:

Wailuku Heights.

24

VICE-CHAIR NISHIKI:

-- it comes all through that way?

25

MR. TAKAMINE:

Yeah, basically everything from

Yes.
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1

from Kaahumanu Avenue, Paukukalo side up Kaahumanu

2

Avenue to include some of Maui Lani now.

3

that back.

4

of Kahului.

5

Oh, I take

Yeah, maybe some of Maui Lani and some

VICE-CHAIR NISHIKI:

So all Kahe -- this -- the

6

subdivision this side, all this side, doesn't go to

7

Kahului, it comes all around this way?

8

MR. TAKAMINE:

9

VICE-CHAIR NISHIKI:

10

Yes.

CHAIR HOKAMA:

Okay.

okay.

Thank you.

And that's why this

11

forcemain is critical component of their system,

12

Members.
Okay.

13

We have about four more projects,

14

Members.

15

or would you like to just plow through?

16

to give you

17

least since we started.

18

break?

19

minutes?

20

we'll come back at 3:20, please, so we can wrap up

21

this Division.

I'm willing

are we -- I know it's hour half at
Shall we take a very short

You guys just want to -- you need five
Okay.

Staff needs five minutes.

We'll

(Gavel.)

3:12 p.m.

22

RECESS:

23

RECONVENE:

24

CHAIR HOKAMA:

25

You would like a short break and finish up

3:21 p.m.

(Gavel.)

to order, please.

Okay.

I bring this meeting back

Thank you, people.
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One last question on the forcemain

1

2

replacement.

3

earmarked for design, that is all complete and

4

should we be able to secure you that 7.36 million

5

you are ready to proceed?

6

MR. TAKAMINE:

Mr. Takamine, that $700,000 that was

The design is about, I would say, 90, 90

7

percent complete.

We're still working on some SMA

8

-- SMA issues.

9

we're waiting on the interim loan agreement which --

We have put in for the SRF loan and

10

which will pretty much guarantee -- hold the money

11

for us.

12

getting the interim loan.

13

CHAIR HOKAMA:

So we're working with DOH right now on

Okay.

Does the interim loan carry a

14

different interest rate from the SRF?

15

would you know?

16
17
18
19
20
21
22

MR. TAKAMINE:

Would you

The interest rate I think is about 3 1/2 to

4 percent.
CHAIR HOKAMA:

Versus the SRF which could possibly be

under 2?
MR. TAKAMINE:

Oh, oh, that -- that was the SRF about

3 1/2, I believe.
CHAIR HOKAMA:

Okay.

We need to check because I know we

23

-- we -- we get ranges and, you know, the lowest, I

24

believe, SRF loan we -- we have is under 2 percent.

25

I know it's under 2 percent.

It's one point
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1

something percent, the lowest one that we've been

2

able to be fortunate to receive.
And

3

and -- and so I just ask because if --

4

if there is a large discrepancy between the interim

5

financing and the note, then upon written assurances

6

that we will receive the SRF loan, I would say I

7

think we can work out with Finance a way to advance

8

some funds so that we can be repaid upon receipt of

9

the SRF.

10

I'm not sure, but I -- I would think

that's how we've done bonds in the past.

11

MR. TAKAMINE:

Mr. Chair?

12

CHAIR HOKAMA:

Mr. Takamine?

13

MR. TAKAMINE:

The -- the way I understand the SRF loan

14

works and how we've been doing it, we

we apply

15

for the loan, they give us an interim loan

16

agreement.

17

submitted to them for approval, then they initiate

18

the final loan agreement and we work with the

19

contractor and do the contract.

Once we get the design completed and

And as he submits his progress payments --

20

21

CHAIR HOKAMA:

Yes.

22

MR. TAKAMINE:

-- we then submit it to Finance who submits

23

it to -- and we pay it out of the, I guess, the

24

general fund as like a loan, short-term loan.

25

then when it's submitted to DOH, they're
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1

reimbursed.

They send a reimbursement for that

2

particular progress payment to reimburse the County.

3

CHAIR HOKAMA:

Thank you.

4

MR. TAKAMINE:

So -- so we don't get the entire --

5

CHAIR HOKAMA:

Amount it was.

6

MR. TAKAMINE:

-- amount at one time.

7

CHAIR HOKAMA:

And that's how most construction projects

8

are done anyway upon progress payment.

9

for your comments, Mr. Takamine.

10

MR. COLOMA-AGARAN:

11

CHAIR HOKAMA:

12

MR. COLOMA-AGARAN:

Mr. Chair?

Thank you

Mr. Chair?

Mr. Director?

Just -- just one last point.

I know

13

that you wanted to know where -- where we are on

14

this -- on this project.

15

issue we still need to work out with a landowner on

16

the route.

But we've been meeting with that

17

landowner.

We're hoping that that can be resolved

18

and this project can -- we'll be able to get started

19

once the funding's in place.

20

CHAIR HOKAMA:

21

COUNCILMEMBER TAVARES:

There is going to be one

Thank you for that comment.
Yeah.

Ms. Tavares?

While you're speaking about

22

the loans, I -- I thought that our policy in the

23

county was that before we sell a bond, that the

24

general fund sort of advances payments for things,

25

and then when the bond is -- is floated, then it's
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1

repaid back to the general fund.

2

also apply to these self-sufficient programs?

3

mean, I -- I'm kind of wondering why there's a

4

lapsed bond of 360,000.

5

CHAIR HOKAMA:

6

MR. AGSALOG:

Does -- does that
I

Mr. Agsalog.

Thank you, Mr. Chair.

When -- my

7

understanding on those lapsed bonds that it's

8

it's encumbered money that it was lapsed, it was

9

supposed to have been part of the contract and then
it just lapsed.

11

projects or the projects didn't go -- go through and

12

they disencumber it, then it will lapse.

13

those lapsed bonds will come out.

14

given staff a list of those --

15

COUNCILMEMBER TAVARES:

16

MR. AGSALOG:

17

COUNCILMEMBER TAVARES:

When

when we finish with the

10

That's how

And I just have

Oh.

-- Lapsed bond tables right now.
Yeah, because I thought it was

18

when you get your construction contract and then

19

there's a contingency with the construction

20

contracts always, as I understand, and -- and that

21

the general fund, you know, is used to pay for those

22

contracts and then the bond is floated for the

23

amount of that contract or when we have a bunch of

24

them together.

25

So is the contingency the amount that -- that
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1

lapsed because the contract was finished and this

2

was the balance on that -- that particular contract,

3

is that how that works?

4

CHAIR HOKAMA:

5

MR. AGSALOG:

Budget Director?
I'm not really sure, Mr. Chair, but I'm kind

6

of looking at a table right now, an example.

7

was an encumbrance of $156,648.

8

everything that my

9

there's an amount that lapsed $1,052.78 --

10

COUNCILMEMBER TAVARES:

11

MR. AGSALOG:

And when they paid

my -- the way it's look like,

Uh-huh.

-- that this lapsed by the Finance.

12

-- my understanding is once the project it's

13

done --

14

COUNCILMEMBER TAVARES:

15

MR. AGSALOG:

There

Once

Right.

-- there's a -- a part of the -- they cannot

16

zero it out, you know, there's always that leftover

17

so (inaudible) --

18

COUNCILMEMBER TAVARES:

Yeah, I understand that part, but

19

usually it's -- it's part of the contingency that

20

that isn't used that becomes available after the

21

contract is closed.

22

know, how do you get $360,000 worth of lapsed bond

23

proceeds.

24
25

MR. AGSALOG:

And I'm just wondering, you

Mr. Chair, that's accumulation of all the --

the projects that we have because every project has
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1

a budget.

And when they probably float the bonds,

2

at that time they allocated certain index codes the

3

amount that was budgeted for that particular

4

project.
Because I'm looking at one issues.

5

They have

6

about 12 projects there.

7

that little, small amounts accumulated to -- to get

8

to that amount of money.

9

budget we will have 900,000 worth of lapsed bond

10

In fact this proposed

that we -- we're proposing.

11

COUNCILMEMBER TAVARES:

12

MR. AGSALOG:

13

COUNCILMEMBER TAVARES:

14

MR. AGSALOG:

15

COUNCILMEMBER TAVARES:

16

So that's probably how

Oh, as a total?

Yeah, as a total
Okay.

-- for the whole proposed project.
And maybe it'll make more sense

when I see the chart or the table.

17

CHAIR HOKAMA:

Yeah.

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

Thank you.

When ready the staff will provide copies to

20

all the Members.

21

COUNCILMEMBER TAVARES:

22

CHAIR HOKAMA:

Thank you.

Let us move to the South Maui Kihei

23

District, page 26-15, Kihei -- Kihei Reclaimed Water

24

System Expansion, Phase 2.

25

please.

Mr. Takamine, comments,
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1

MR. TAKAMINE:

Yes, Mr. Chair.

This is -- actually I kind

2

of mentioned it.

3

reclaimed water line that currently ends at the

4

detention basin next to the Kihei Community Center.

5

As I mentioned before, we installed a line in

6

Waipuilani Road.

7

Road with the end of the reclaimed water line next

8

to the detention basin.

9

place we -- we have a system that's all the way down

10

This is an extension of our

This project connects Waipuilani

So once this line's in

to the intersection of Waipuilani and Kihei Road.
Again, that was -- our intention was to put a

11
12

line with the Phase 4 road-widening and irrigate

13

condominium complexes going north on Kihei Road.

14

But since that project has since stopped, we -- we

15

have a line that basically doesn't go anyplace right

16

now.
We're going to try -- try looking at probably

17
18

going across the street into the county park across

19

there.

20

big park out there.

21

be used actually to irrigate the bikeway path that's

22

going to be in the North-South Collector Road.

23
24

25

CHAIR HOKAMA:

I forget the name of that park.

Okay.

There's a

And -- and it's also going to

Thank you for that comment.

Budget Director, since you mentioned as a
note to -- to us at the bottom of page 26-15,
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1

$895,000 of the 1.4, which is part of the prior

2

appropriation, was not encumbered due to Engineering

3

Division projects being delayed or deleted.

4

this $130,000 request this year, is this project

5

still financially able to move to construction and

6

complete the specifications of

7

Can either the Budget Office or the Department give

8

us some comments, please?

9

MR. COLOMA-AGARAN:

10

CHAIR HOKAMA:

11

MR. COLOMA-AGARAN:

with

of this project?

Mr. Chair?

Mr. Director?

The bikeway project, I -- I believe,

12

is still going to continue.

13

bikeway project goes forward, then this water line

14

extension can go forward in connection with that.
He's been

15

And as long as the

the references that
a different

16

Mr. Takamine's been making is to a

17

phase of work actually on South Kihei Road to

18

continue the expansion of

19

systems on South Kihei, that that's been -- that's

20

been -- that project has been shelved for the

21

moment.

22

CHAIR HOKAMA:

and the drainage

That bikeway project, okay, is from Piikea

23

to Waipuilani Road, piikea to Waipuilani.

24

got to do some research for the Committee

25

afterwards.
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Mr. Nishiki, comments?

1
2

VICE-CHAIR NISHIKI:

No.

3

CHAIR HOKAMA:

4

COUNCILMEMBER MOLINA:

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

Mr. Molina, comments?
No.

Ms. Johnson?

Ms. Tavares.

Yeah.

Of -- of the -- the plan,

7

okay, that prior appropriation was not utilized, all

8

of it, or 895,000 was not utilized.

9

continuation of that earlier project or is this the

10

whole money for this one project, the 1.4 million?

11

MR. COLOMA-AGARAN:

12

COUNCILMEMBER TAVARES:

13

MR. COLOMA-AGARAN:

14

The bikeway project was delayed.

water line project.
COUNCILMEMBER TAVARES:

16

MR. COLOMA-AGARAN:

18

Uh-huh.

But that's actually separate from the

15

17

So this is a

From this -- from this project?

But we were going to incorporate this

water line so that we just do one trench, basically.
COUNCILMEMBER TAVARES:

Ri'ght.

Well, I guess why I'm

19

looking at it is because you just told us that

20

putting lines in on that other project was going to

21

cost 4 to $5 million.

22

for 130,000, right?

23

And this -- this proposal is

So how -- how far is that, you know, feet or

24

-- and I guess I don't see the correlation between

25

what you just said about 4 to 5 million on that
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1

line, putting a line in for reclaimed water when you

2

do that retrenching and repositioning of the other,

3

what's that, the forcemain line along Lower Beach

4

Road, Kahului Beach Road.

5

the difference?

6

MR. TAKAMINE:

Okay.

So what -- what is the

The -- the difference mainly is this

7

-- this line is a smaller line, number one.

8

we're actually doing it in conjunction with I think

9

it's Engineering Division's bikeway.

10

And

So what we're

doing is we're just supplementing their project.

11

If -- if -- we're not doing it on our own in

12

terms of we're not going to go get a contractor and

13

hire anybody else.

14

incorporated in their design of the bikeway to

15

include this pipeline underneath that bikeway.

16

when they got a contractor, it's part of their work

17

---- ,

COUNCILMEMBER TAVARES:

19

MR. TAKAMINE:

21

22

So

you know, all the mobilization cost --

18

20

We're just going to -- it's

Uh-huh.

the eM work is all incorporated.

just paying our share of that cost.

We're

So it's a lot

-- a lot cheaper, number one.
And number two, it's

it's in an area

23

that's not paved and -- and high traffic.

In the

24

Wailuku-Kahului one, we're going to be incurring a

25

lot of high cost for traffic control.

And in that
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1

case there the size of the pipeline would have been

2

much bigger, and we'd have to open up a bigger

3

trench, and it's -- it's basically underwater in

4

that area.

5

So there's a lot more cost factors involved

6

in terms of the location, depth of pipe, and so

7

forth.

This is a very simple, simple pipeline.

8

COUNCILMEMBER TAVARES:

9

MR. TAKAMINE:

10
11

Shallow bury, small pipe.

COUNCILMEMBER TAVARES:

Oh, because your -- your other

force -- forcemain line is a huge pipe.

12

MR. TAKAMINE:

13

COUNCILMEMBER TAVARES:

14

MR. TAKAMINE:

15

Uh-huh.

Yeah.

Well, it's a 20 -About 36 inches?

-- we're going to go with a either 24-inch

forcemain, new forcemain

16

COUNCILMEMBER TAVARES:

17

MR. TAKAMINE:

Okay.

underwater.

So what we're going to --

18

if we put a -- a secondary pipe in there, you --

19

instead of making one trench, we would have to

20

extend the trench, maybe bench it, to put that

21

second forcemain alongside it and not at the same

22

level, you know.

23

trench shoring.

24
25

So you're talking about a wider

Shoring alone is going to be very costly in
that project because, again, it's underwater.
RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/14/04

188

1

They're going to have to do a lot -- a lot of

2

shoring in the depth of the pipe that's involved so.

3

Especially with the traffic on Lower Beach Road and

4

crossing over that intersection by Kaahumanu center

5

and --

6

COUNCILMEMBER TAVARES:

7

MR. TAKAMINE:

8

9
10

11
12

13

Uh-huh.

-- and going down the back of all those

condos, I mean, hotel areas.
COUNCILMEMBER TAVARES:

Okay.

I guess I don't understand

it very -- very well.
MR. TAKAMINE:

This is a much shorter one.

the footage offhand, but -- but it's
COUNCILMEMBER TAVARES:

I don't know
it's --

Yeah, just from your description

14

of where it was going, what street to what street,

15

it's not

16

certainly not as long as what you're doing on --

it's not very long.

17

MR. TAKAMINE:

18

COUNCILMEMBER TAVARES:

It's not -- it's

Right.
-- by Y. Hata over to Hobron.

19

Okay.

I -- I just, you know, I feel bad when we

20

have an opportunity and I guess I wasn't happy with

21

the answer.

22

whole lot -- lot more because

I was hoping it wasn't going to be a

23

CHAIR HOKAMA:

We -- we all did

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

Yeah.

-- Ms. Tavares.

But obviously the -- at
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least the Division did think about it --

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

Uh-huh.

and did do a cost analysis that they

4

based their decision on, which I -- at least on that

5

part, the exercise, I think they showed me their

6

good faith efforts to try and see if it could be

7

done.

8

COUNCILMEMBER TAVARES:

9

question?

10

CHAIR HOKAMA:

11

COUNCILMEMBER TAVARES:

Can I ask one -- one other little

Sure.
Little question.

When -- when you

12

have the forcemain line that you're doing at Kahului

13

Beach Road or -- yeah, on Kahului Beach Road and you

14

said it's going to be underwater most of the time or

15

you -- you reached the water table, but when you get

16

the pipe in there, it doesn't move around, does it,

17

with the tides and stuff like that?

18

MR. TAKAMINE:

No, once it's in the ground, no.

19

COUNCILMEMBER TAVARES:

20

MR. TAKAMINE:

21

COUNCILMEMBER TAVARES:

22

MR. TAKAMINE:

23

COUNCILMEMBER TAVARES:

24

MR. TAKAMINE:

25

COUNCILMEMBER TAVARES:

No?

No.
Okay.

Not once it's backfilled and -- and -Oh, okay.

So it's --

-- tamped down.
-- it's stable once you get it in
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and --

2

MR. TAKAMINE:

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

5

Yes.
-- and covered up.

have questions on the Kihei project?
COUNCILMEMBER JOHNSON:

7

CHAIR HOKAMA:

Okay.

No, not at all.
Anyone else?

8

the next area.

9

area of west Maui.

11

Thanks.

Let's see, did I ask, Ms. Johnson, if you

6

10

Okay.

If not, let us move to

I believe the next project is in the
I believe it is the Pump station

No. 5 and 6 rerouting.
MR. TAKAMINE:

This -- this project is the replace --

12

basically we started this project as a replacement

13

of the forcemains for Lahaina Pump station 5 and 6.

14

Five is located next to, what is that park, Ma --

15

Mahu-ulu-ulu Park [sic].

16

Right across 505 Front Street.

17

CHAIR HOKAMA:

18

COUNCILMEMBER JOHNSON:

19

MR. TAKAMINE:

I don't know the name.

Yes.
Malu-ulu-o-Iele Park.

I desecrated that name.

That's where 5 is

20

at.

six is -- is further, going further south in

21

the

22

Recent excavation in that area reveal that the

23

forcemain is deteriorating to a point that it needs

24

to be replaced.

25

also -- most of it's underwater or near the water

in the residential area just before Puamana.

It's a very old forcemain.
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table.

2

with that replacement of the forcemain, we're

3

also going to be upgrading those two pump stations

4

in terms of pumps and controls and rerouting

5

actually the forcemain from Pump station 5 going up

6

toward Honoapiilani Highway and -- and discharging

7

in another manhole in -- in Honoapiilani Highway and

8

diverting the flow through Front street down to Pump

9

station 4.

10

So we're going to be cutting the flow in

half in that area.
And this is similar to Wailuku Pump station

11
12

in that it was actually an FY '02 project.

And we

13

were informed that because of the lapsed

lapsing

14

of the funds, that we had to put it back on the

15

budget request.

16

MR. COLOMA-AGARAN:

17

MR. TAKAMINE:

It was an SRF loan project also.

18

CHAIR HOKAMA:

Thank you, Mr. Takamine.

19

That's a SRF.

Mr. Molina,

questions?

20

COUNCILMEMBER MOLINA:

21

CHAIR HOKAMA:

22

COUNCILMEMBER JOHNSON:

No.

Ms. Johnson, questions?
No.

I -- I just want to find out

23

of, you know, when would you begin it and when would

24

you anticipate ending.

25

MR. TAKAMINE:

We are projecting -- it's still under
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7
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8

diverting the flow through Front street down to Pump

9

station 4.

10

So we're going to be cutting the flow in

half in that area.
And this is similar to Wailuku Pump Station

11
12

in that it was actually an FY '02 project.

And we

13

were informed that because of the lapsed

lapsing

14

of the funds, that we had to put it back on the

15

budget request.

16

MR. COLOMA-AGARAN:

17

MR. TAKAMINE:

It was an SRF loan project also.

18

CHAIR HOKAMA:

Thank you, Mr. Takamine.

19

That's a SRF.

Mr. Molina,

questions?

20

COUNCILMEMBER MOLINA:

21

CHAIR HOKAMA:

22

COUNCILMEMBER JOHNSON:

No.

Ms. Johnson, questions?
No.

I -- I just want to find out

23

of, you know, when would you begin it and when would

24

you anticipate ending.

25

MR. TAKAMINE:

We are projecting -- it's still under
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1

design.

I -- I think we're almost completed.

But

2

we're projecting to start work sometime this year,

3

probably the middle of the year, maybe third

4

quarter.

5

to complete.

It'd probably take about close to a year

I -- I want to mention that we are doing this

6
7

project in conjunction with Water Department.

When

8

we started getting comments back, we found out that

9

they are going to be replacing a -- some type of

10

water line or putting fire hydrants in the same --

11

same area of street.

12

Department.

13

we start this one.

14

So we coordinated with Water

It's going to be a joint project when

COUNCILMEMBER JOHNSON:

And you're going to take whatever

15

appropriate measures you need as far as traffic

16

control?

17

Honoapiilani Highway, it's just always a mess

18

because they always come down Front Street.

19

MR. TAKAMINE:

Because sometimes if we have a closure on

We -- we did hold some public meetings when

20

we first started this project, and we are in the

21

process of holding more public meetings to let them

22

know that the construction is about to start.

23

COUNCILMEMBER JOHNSON:

24

CHAIR HOKAMA:

25

COUNCILMEMBER TAVARES:

Okay.

Thank you.

Thank you.

Ms. Tavares, questions

No.
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1

CHAIR HOKAMA:

-- on this project?

2

COUNCILMEMBER PONTANILLA:

3

CHAIR HOKAMA:

4

VICE-CHAIR NISHIKI:

5

CHAIR HOKAMA:

Mr. Pontanilla?

No.

Mr. Nishiki?

No.

Okay.

Again, with -- with the

6

Kahului-Wailuku project, this project, you will be

7

planning to go before the Planning Commission for

8

SMA review, is that a correct understanding of the

9

process, Department?

10

MR. COLOMA-AGARAN:

11

CHAIR HOKAMA:

It's in the SMA area.

Okay.

Thank you.

Okay.

I believe that

12

was the only one in the West Maui area.

13

none for Lanai.

14

Molokai.

15

MR. COLOMA-AGARAN:

16

CHAIR HOKAMA:

17

MR. COLOMA-AGARAN:

18

19
20

~here

is

I believe there is none for

Mr. Chair?

Yes.
There actually was a smaller project

in -- in West Maui.
CHAIR HOKAMA:

I'm sorry.

I'm sorry.

Is that the pump --

Waipuka Pump?

21

MR. COLOMA-AGARAN:

No.

22

CHAIR HOKAMA:

23

MR. COLOMA-AGARAN:

24

CHAIR HOKAMA:

25

COUNCILMEMBER JOHNSON:

The modifications of the --

I'm sorry.
-- Wastewater reclamation facility.

Okay.

Please-Twenty-seven (inaudible.).
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1

CHAIR HOKAMA:

-- comments, please, 200,000.

2

MR. TAKAMINE:

Basically this is a -- a funding request

3

for design services for upgrading the Lahaina

4

Treatment Plant.

5

we're in the completion process of reviewing the

6

consultant's facility plan or PER of the Lahaina

7

facility.

8

evaluate the processing capability and reliability

9

of the treatment plant.

We've just completed or about

What we had was we hired a consultant to

As it stands right now, all of the plants

10
11

designed for 9 million gallons per day.

12

if you're familiar with this plant, there's two --

13

actually two plants running in -- in -- parallel,

14

the 1975 plant that the County built and a 1985

15

plant that Amfac built and turned it over to the

16

County.

17

The 1975,

But the '75 plant has been out of service for

18

a number of years now due to just to its age and

19

it'S the inability of meeting the process

20

requirements.

21

the entire facility and give us recommendations.

22

So we hired a consultant to evaluate

So we're in the process of completing that,

23

and it looks like that we're going to need some

24

major modifications to the '75 side of the plant to

25

-- to meet the redundancy, reliability, and the 9
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million gallon per day capacity of this plant.

2

So this is actually design funds, requesting

3

for design funds.

4

preliminary report which we're still reviewing, this

5

200,000 might not be enough for design.

6

we're going to have to come back for more money.

7
8

9
10

CHAIR HOKAMA:

But based on the -- the

I think

What is your capacity for West Maui now

within the County system, please, Mr. Takamine?
MR. TAKAMINE:
paper.

The design capacity is 9 million gallons on
without this side of the plant --

11

CHAIR HOKAMA:

Operational, operational, what is it?

12

MR. TAKAMINE:

Operational, and again, we're still

13

reviewing the design -- the consultant's evaluation,

14

but he estimates it to be between 5 and 6 million

15

gallons right now.

16

CHAIR HOKAMA:

What is your current requirements?

17

MR. TAKAMINE:

Current average

18
19

flow right now is

about 5 million gallons per day.
CHAIR HOKAMA:

There's not much cushion for you then,

20

Mr. Takamine.

21

our part

Would that be a correct assessment on

22

MR. TAKAMINE:

Yes.

23

CHAIR HOKAMA:

-- that this is a priority project now.

24

MR. TAKAMINE:

Yes.

25

CHAIR HOKAMA:

Is there a way that you could complete
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1

design and start construction within the same 2005

2

Fiscal Year?

3

MR. TAKAMINE:

I don't believe so.

In terms of finishing

4

up this PER and then getting to the design, that

5

might take a -- I would say another -- maybe another

6

year.
Although I -- I'm saying that we're, you

7

8

know, in a critical phase, the -- the flow through

9

the pump right now is -- is not such that it's going

10

to jump that drastically.

We don't see an immediate

11

need to upgrade it, you know, within the next year

12

or two.

13

taking time to do a design, proper design, maybe

14

about a year, then requesting funding in the 2006 or

15

2007 is our time -- time scale.

16

sufficient.

But keeping on a schedule of doing the PER,

That should be

The only problem we have when it does rain

17
18

very heavy like it has in the past few -- past years

19

that we get -- pump station, Pump station 1 reaches

20

its hydraulic capacity, and that's where we're

21

having problems with right now versus the plant

22

itself.

23

CHAIR HOKAMA:

24
25

Okay.

Thank you for your comments on that.

Ms. Johnson?
COUNCILMEMBER JOHNSON:

Because we've got like Kaanapali
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1

Ocean Resorts with the second tower coming up, we've

2

got another intra-West project proposed for the

3

north end of Kekaa, we've got the Betsill project

4

that's ongoing, we've got another project Puleilehua

5

that's been proposed, we have so many things coming

6

on-line within the next, say, year, two years, how

7

is that going to impact and what are -- you know,

8

when

9

when they come in or at least your comments, how are

when these people come in for permits or

10

you treating that when, let's say if it's in an SMA

11

area, are you making comments similar to what have

12

been made with the Water Department on this side

13

saying, well, we don't guarantee that you're going

14

to have the ability to have capacity?

15

MR. TAKAMINE:

Actually, all our comments we start with we

16

don't guarantee capacity, number one, because we

17

don't know when -- when they're going to actually

18

start building.

19

might be tomorrow, or it might be 10 years from now,

20

but we

It might be a year from now, it

we always make that comment.

21

In terms of -- we feel that in terms of the

22

short-term, the next two to three years, we should

23

be able to provide the capacity of the developments

24

that are coming on-line.

25

about the major developments like Kaanapali 2020 and

But if we start talking
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1

and those big ones, then we definitely need to

2

be looking at increasing the, again, the reliability

3

of this plant and being able to provide the 9

4

million gallons.

5

Also if you're familiar, out of that 9

6

million gallons, a lot of it is really allocated

7

already, you know.

8

actually belongs to H -- HCDCH, 1.5 million belongs

9

to Amfac, and about 200,000 belongs to Kapalua.

10

COUNCILMEMBER JOHNSON:

1.8 miliion gallons was

How are in terms of their

11

allocations or promise for capacity, how are you

12

going to address the issue if -- you know, because

13

some of these modifications that are being made,

14

like, you know, now you got a time-share which is

15

coming up, and I don't know what the capacity is,

16

but they're alleging that occupancy is going to be

17

between 95, 98 percent.

18

So you're basing your usage or their -- their

19

demand on general hotel or are you not -- are you

20

just saying that's it and whenever you use it up --

21

I guess what I'm saying is that because these

22

properties are -- are part of Amfac's, you know,

23

overall, I guess, build-out of North Beach or Kekaa,

24

how are you going to know?

25

Like let's say if KOR opens up the new tower
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1

and then if you only had capacity for half of it,

2

how -- how are you going to know when you've

3

whatever their limit is?

~eached
I

I

4

MR. TAKAMINE:

We actually track their flow like th~ -- we
I

5

have a procedure if they're going to use part their

6

flow, they have to send us a letter saying thjt this

7

project, 200,000 gallons will be taken from o~r

8

account.

9

I

COUNCILMEMBER JOHNSON:

i

Uh-huh.

!

I
'i

10

MR. TAKAMINE:

And we track -- we -- we have average
I,

So we -- we keep like

~t's

11

allocated capacities.

12

checkbook, we keep adding cumulative flows where

a

I

I

13

we're at.

14

allocation and how much each entity has left.

15

So we know basically where we're af in

COUNCILMEMBER JOHNSON:

Okay.

I understand that.

I

~ut

I

16

guess what I'm saying is that what if, you knrw,

17

let's say on their projections, you know, YOUrve got

18

it ticked off in your book and let's say that I

19

originally something was supposed to be one ute and

20

then it's in operation and all of a sudden thj usage

21

because the nature, let's say, of hotel versu~

22

time-share is higher occupancy, yiOSUn'dtedtuhcetirthu!.ltageor

23

going to be greater and then do

24

do you just take an average?

25

MR. TAKAMINE:

I

II

When they come in for their permit r~view

I
I
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1

we ask them for wastewater flow calculation and we

2

review and approve it.

3

time-share unit, we evaluate that discharge based on

4

a discharge of condos versus discharge of a

5

commercial complex.

6

change that usage and if it requires a permit

7

review, we'll catch it.

8

COUNCILMEMBER JOHNSON:

9

MR. TAKAMINE:

If they come in as a

If they come in later and

Uh-huh.

We'll -- we'll ask them to reevaluate their

10

numbers.

11

projections.

12

they -- they owe us more flow off of their reserve

13

capacity.

14

required permit, then we won't -- we won't know.

15

We'll base it off of their original
And if it's higher, we'll tell them

If it doesn't come in for a permit,

COUNCILMEMBER JOHNSON:

But do you still track it anyway

16

through just your -- your normal calculations or

17

when you send them the bill every month?

18

MR. TAKAMINE:

Yeah.

We really wouldn't -- wouldn't know.

19

I mean, that process, once it's done, the billing,

20

we don't

21

might if it goes way up.

22

flag out and say, well, something's changed here.

we don't really track the billing.

23

COUNCILMEMBER JOHNSON:

24

MR. TAKAMINE:

25

We

Somebody might throw a red

Uh-huh.

But other than that, we -- I would say we

wouldn't catch it.
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COUNCILMEMBER JOHNSON:

Yeah, I'd be real interested to

2

know just in general that once you go through that

3

review process and then look at the actuals just to

4

see what's going on just to -- for -- you know,

5

because a lot of times projections are just that,

6

they're projections.

7

starts cutting in -- because a lot of people, I

8

don't think they realize, you know, every time they

9

flush a toilet what it's doing to our, I guess, our

But then when the actual usage

10

capacity and our capability to handle that

11

wastewater stream.

12

MR. TAKAMINE:

I see what you're saying.

But I guess the

13

problem with that is, okay, say a time-share unit

14

came in, it's 1,000 units, when we ask them for

15

their wastewater flow calculation, it's based on

16

full, 100 percent occupancy.

17

COUNCILMEMBER JOHNSON:

18

MR. TAKAMINE:

And we charge -- we -- we will deduct that

19

amount.

If -- if once they open if they're never --

20

say, they never maintain that, when we look at their

21

flow, it might always be less.

22

-- our requirement was to be able to provide if

23

everybody occupies that unit and they all flush the

24

toilet at one time

25

COUNCILMEMBER JOHNSON:

Uh-huh.

But their -- their

The same time, yeah.
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MR. TAKAMINE:

~-

we've got to provide that.

So I don't

2

think it will -- it will ever match what they say

3

with what's actually coming out.

4

said, we -- we design and we plan for 100 percent,

5

everybody flushes the toilet and everything --

6

COUNCILMEMBER JOHNSON:

7

MR. TAKAMINE:

8

happen.

9
10

Because like I

Okay.

-- goes at one time, which will never

COUNCILMEMBER JOHNSON:
MR. COLOMA-AGARAN:

Okay.

Thank you.

The -- the other -- the other point

11

though, councilmember, the allocation to HCDCH had a

12

time limit and that time limit is running.

13

haven't come back in and negotiated an extension of

14

the allocation.

15

that'll free up the 1.8 MGD.

16

COUNCILMEMBER JOHNSON:

They

So unless they do, we anticipate

And -- and thank you for

17

mentioning that because I

18

basically, that I had too and I guess it really --

19

in your terms when you evaluate something, you're

20

not looking at whether it's affordable housing

21

versus resort development.

22

the other question,

You're just looking at what the allocation

23

is, you're looking at what the projections are, and

24

so you're not making any determination as to if you

25

had two people come in, one with an affordable
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1

housing project versus one with a resort

2

development, you -- and let's say there was only so

3

much capacity left, how would you make that

4

determination on who gets it?

5

MR. TAKAMINE:

It's basically first come first serve.

6

Whoever submits their permit and if the capacity is

7

there we'll sign off on the permit.

8
9

10

11

COUNCILMEMBER JOHNSON:

So if the resort gets there first,

they get it and the affordable housing's got to
wait.
MR. TAKAMINE:

The -- the only thing that affordable

12

housing comes into play is if it's an assessment

13

area, and Lahaina is not, but any -- anyplace in

14

Kihei or Wailuku-Kahului, if you come in, there's a

15

-- a wastewater assessment fee attached to it.

16

it's an affordable housing project and -- and

17

approved by Human Development, then they get waived

18

on the fee charged.

19

If

Other than that, you know, for us, it doesn't

20

matter whose -- whose flow is what.

21

available capacity and they come in with a valid

22

permit, then -- then we assign them that capacity.

23

COUNCILMEMBER JOHNSON:

24

CHAIR HOKAMA:

25

VICE-CHAIR NISHIKI:

Okay.

Okay.

If there's

Thank you.

Thank you.

Mr. Nishiki?

But if in any expansion of the
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1

treatment plant the Council sets up an allocation

2

plan which says so much percentage for affordable,

3

so much for business, so much for resort, so much

4

for single family, you'd have to follow that

5

allocation plan such as we have in Kihei, right?

6

MR. TAKAMINE:

Actually, the Kihei one was put on -- not

7

put on hold, but was -- is no longer in effect.

8

That allocation capacity, what you're talking about,

9

only applies when the treatment plant is at a 90

10

percent capacity.

11

facility and we're down to -- I think we're down to

12

50 to 60 percent, we put a request in to council and

13

just a few years ago to -- to basically put that

14

allocation on hold.

15

MR. COLOMA-AGARAN:

And once we upgraded the Kihei

But councilmember, the direct answer

16

to your question, though, is if the Council has a

17

policy, it sets up priorities in the allocation

18

VICE-CHAIR NISHIKI:

19

MR. COLOMA-AGARAN:

20

VICE-CHAIR NISHIKI:

Right.
then we would follow that.
I didn't know it's not in effect.

21

Just as a general question on when Riki asked

22

you can we move up something, how is your ability --

23

say we -- we see a necessity for moving up a design

24

study or whatever, how much can you do in moving up

25

these kinds of projections?

Like say for a storage
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1

tank, I see where first -- initially you got to do a

2

study and it's, say, planned in 2008 or whatever, or

3

2006, how much flexibility do you have to move that

4

design stage up a year or whatever, is that

5

attainable? .
I mean, you know, certain departments are

6
7

giving up.

8

possible to do that, to do a design for a -- say I'm

9

looking at a storage tank or a reclaimed water

10

system, is it possible to move it up a year or

11

whatever?

12

MR. TAKAMINE:

But maybe in your situation is it

Actually, for that example it's pretty easy

13

because that's a straightforward --

14

structure.

15

even do a -- possibly a design build.

16

do a design, it's just a matter of advertising it in

17

contract and if you have the funds.

18

problem is getting the funds usually on these

19

projects.

20

it's just a

If -- once we do a design, you could
But once you

That's our big

We found that we usually want to put a year

21

gap now between a design process and the

22

construction process because we could never get a

23

solid -- solid cost estimate.

24

too close, if you put the design one year and

25

construction the following year, it takes a year to

And when you put it
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1

get the cost estimate.

And by -- by that time we've

2

already put a request in to Council for, say, $2

3

million.

4

tell us it's 2.5 and we're already short $500,000.

And once we get our design completed, they

So what we've done is we put a gap of one

5
6

year.

7

can get sound numbers for the design and cost

8

estimate, and when we come to you we got a -- we got

9

a solid number to use.

10

11

We try to put a one-year gap in between so we

But, you know, it's always

possible to move it up.
VICE-CHAIR NISHIKI:

Oh, so this design money, when you

12

put it down, represents not going outside and hiring

13

someone, it's done in-house?

14

MR. TAKAMINE:

No.

This particular one would be an

15

outside -- we -- we don't have the expertise to do

16

this.

17

VICE-CHAIR NISHIKI:

18

MR. TAKAMINE:

Oh.

So in this particular case, we would be

19

going for a

20

definitely.

21

VICE-CHAIR NISHIKI:

22

CHAIR HOKAMA:

a engineering firm outside,

Thank you.

Any other questions on this specific

23

project for West Maui?

24

Countywide on 30-21.

25

with consent Decree for the County of Maui.

Seeing none, let us move to
We have a request to comply
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MR. TAKAMINE:

This has been a -- basically a recurring

2

project that we've asked for every year.

It's

3

fluctuated between $500,000 and $1 million.

4

don't have a specific project tied to this $1

5

million figure.

We

As we mentioned, we're doing the CCTV'ing of

6

7

over -- it was 100,000 feet of priority one lines

8

based on the Consent Decree requirement.

9

anticipate once that TV'ing starts is to -- to be

We

10

finding, hopefully not, but we anticipate to be

11

finding some sections of line that need immediate

12

repair.
And this is what these funds are for, are for

13
14

those unanticipated or -- well, projected

15

unanticipated projects that will come up as a result

16

of this detailed investigation that we'll be doing

17

within the next year.

18

CHAIR HOKAMA:

Questions, Mr. Molina?

19

COUNCILMEMBER MOLINA:

20

CHAIR HOKAMA:

21

VICE-CHAIR NISHIKI:

22

CHAIR HOKAMA:

23

COUNCILMEMBER PONTANILLA:

24

CHAIR HOKAMA:

25

COUNCILMEMBER TAVARES:

No, Chairman.

Mr. Nishiki?
No.

Mr. Pontanilla.

No.

Ms. Tavares?
Why is it 1 million in '05 and
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1

then 500,000 the rest of the years, was that part of

2

the decree -- the consent Decree?

3
4

MR. TAKAMINE:

No.

The consent Decree didn't specify any

any dollar figure.

It's -- it's just that we --

5

we anticipate -- like I said, this TV'ing is going

6

to be starting anytime now within the next month and

7

it's supposed to end in December.

8

getting a lot of high priority projects out of this,

9

and we -- we figured we needed the larger sum now.

So we anticipate

10

If in the next budget we might need a million based

11

on this, we will up that figure.

12

COUNCILMEMBER TAVARES:

13

MR. TAKAMINE:

Uh-huh.

So the future years we just put 500,000

14

hoping that, you know, we don't need that amount of

15

money.

16

figure when we come to you next year.

17
18

But if we do, we're going to change that

COUNCILMEMBER TAVARES:

the -- the CTV stuff?

19

MR. TAKAMINE:

20

COUNCILMEMBER TAVARES:

21

So have you already contracted for

Yes.
Okay.

And what -- what percentage

have they completed of your priority lines?

22

MR. TAKAMINE:

They haven't started yet.

23

COUNCILMEMBER TAVARES:

24

MR. TAKAMINE:

25

COUNCILMEMBER TAVARES:

We -- we just --

Oh, oh, I see.

-- issued the NTP -Oh, okay.
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1

MR. TAKAMINE:

-- last month.

2

COUNCILMEMBER TAVARES:

3

MR. TAKAMINE:

Okay.

So they're -- they're in the process of

4

mobilizing and.buying their equipment to do the

5

work.

6

COUNCILMEMBER TAVARES:

And would this amount of money,

7

the 1 million for the '05 Fiscal Year, would that

8

include continuing this -- the TV scan and

9

construction?

10

MR. TAKAMINE:

11

COUNCILMEMBER TAVARES:

12

MR. TAKAMINE:

13

COUNCILMEMBER TAVARES:

14

MR. TAKAMINE:

15

COUNCILMEMBER TAVARES:

16

MR. TAKAMINE:

17

COUNCILMEMBER TAVARES:

18

MR. TAKAMINE:

19

COUNCILMEMBER TAVARES:

20

MR. TAKAMINE:

21

No, the
(Inaudible.)

-- the cost for this TV'ing is $600,000.
And that's all --

That's all --- encumbered already.

-- encumbered, yes.
Okay.

This is all strictly new projects or -New projects.

-- or unanticipated projects.

construction

or design if we need to.

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

24

COUNCILMEMBER JOHNSON:

25

CHAIR HOKAMA:

Okay.

Okay.

Mr. Kane, questions?

Thank you.
Ms. Johnson?

No.

Have you spent or can you tell us what you
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1

spent the prior $2 million on that is shown under

2

prior appropriations?

3
4
5

6

MR. TAKAMINE:

I can't recall offhand.

those projects with me.

I don't have that

We -- we can provide it

at a later date.
CHAIR HOKAMA:

Okay.

Yeah, thank you, Mr. Takamine.

We

7

will be interested -- and maybe you can break it

8

down by districts for us and year or -- or whenever

9

you did the project.

10

Okay.

11

Decree Compliance?

12

it took the day, we have completed Wastewater.

13

still have Solid Waste, Members, that I am planning

14

to bring back tomorrow afternoon, evening to give

15

the Department their -- their appropriate time for

16

review.

19

Seeing none, I believe although
We

Any other questions regarding this Division

17
18

Any other questions under EPA Consent

today?

Ms. Tavares?

COUNCILMEMBER TAVARES:

Yeah, Mr. Chair, while we're on

20

this section, this EPA Consent Decree Compliance is

21

an example of a Countywide kind of a situation.

22

Would it be or can we direct this Division to

23

prepare a Countywide maintenance and facilities

24

upgrades page taking the projects out of their B

25
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1

CHAIR HOKAMA:

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

4

5
6

We can request --- kind of thing?

-- we can request the Department.
Mr. Director, can you assist the Committee by

providing it that way?
MR. COLOMA-AGARAN:

We can

we can do that.

I -- I know

7

that we actually had proposed this year countywide

8

fund for pump -- pump station upgrades --

9
10

COUNCILMEMBER TAVARES:
MR. COLOMA-AGARAN:

Uh-huh.
beyond the Kahului Pump station.

11

The pump stations in Kuau and Paia probably need

12

about $2 million worth of upgrades themselves.

13

so we did have a notion that we needed to do some

14

countywide upgrades as well.

15
16

COUNCILMEMBER TAVARES:

MR. COLOMA-AGARAN:

18

COUNCILMEMBER TAVARES:

19

MR. COLOMA-AGARAN:

20

COUNClLMEMBER TAVARES:

21

MR. COLOMA-AGARAN:

23

So is any of that included in your

-- your so-called B account or operations money --

17

22

And

No.

No.

-- right now?
We had proposed that as ClP -Oh, okay.
but was not included in the

proposal from their
COUNCILMEMBER TAVARES:

----

So, yeah, I mean, that would be my

24

request is can you put the things that are in the B f

25
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1

the operations into a CIP countywide whatever you

2

want to call it, repair and maintenance of, you

3

know, various pump stations, treatment plants, et

4

cetera.

5

CHAIR HOKAMA:

i

Mr. Director, we are -- the Committee will

6

be happy to work with you and Mr. Takamine to redo

7

it for the Committee's review.

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

10

Okay.

Thank you.

We'll work with the Director.

VICE-CHAIR NISHIKI:

Yeah.

Mr. Nishiki?

And -- and I don't know what

11

your feeling is, Mr. Chairman, but, you know,

12

there's certain departments that'seem to be very

13

efficient in doing their CIPs.

14

big question mark.

others I don't know,

15

But I think those that are, I just want to

16

ask if it's feasible, if they can look at some of

17

their CIPs in regards to reclaimed water projects

18

CHAIR HOKAMA:

Uh-huh.

19

VICE-CHAIR NISHIKI:

and see if it's feasible to move

20

some of those up.

And one was that storage tank in

21

Kihei.

22

don't know how they plan their CIPs, but I think

23

like reclaimed water is an area that I'd like to see

24

movement done and see if they can come back with

25

changes in their CIP program.

And -- and I'd like to see if -- you know, I
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1

And I don't know how you're going to deal

2

with different departments as far as what their

3

track records have shown us, but --

4

CHAIR HOKAMA:

I -- I will deal -- deal with them in the

5

same manner I've done every year, Mr. Nishiki.

6

I feel that I can recommend to you what is the -- a

7

reasonable, responsible level of borrowing

8

VICE-CHAIR NISHIKI:

9

CHAIR HOKAMA:

Once

Yeah--

-- then I will give you

10

VICE-CHAIR NISHIKI:

11

CHAIR HOKAMA:

-- and that also.

then I will give you a -- a list of

12

recommended projects that I think deserve to be

13

considered within that ceiling, and then the

14

Committee is free to make its adjustments.

15

after discussion and comment, we can readjust the

16

list.

Based

But like -- like I've told all the regions of

17
18

the community and what you see this afternoon and

19

others in -- in the past, we have more requests than

20

money.

And so

21

VICE-CHAIR NISHIKI:

22

CHAIR HOKAMA:

23

VICE-CHAIR NISHIKI:

Yeah.

-- not everything's going to make it.
Yeah, that's fine, but I -- I think

24

that certain ones, I think, make more sense than

25

others.
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CHAIR HOKAMA:

I'm not -- and I -- you have no argument

from me, Mr. Nishiki, no argument from me.
Any other comments, Members, I am open before

3

4

adjourning?

If not, thank you very much, Mr.

5

Takamine.

6

your division this day.

We appreciate your helping the review of

7

Tomorrow, Members, we will take up the

8

Prosecuting Attorney since we had them rescheduled a

9

few times.

I would like to give Ms. Tengan her due

10

and appropriate time for her revision, as well as

11

taking account MVB since Members have requested

12

their presence, and continue the review of

13

Department of Planning.

14

along quite well, we will ask Solid waste to return

15

with Mr. Agaran.

16

Members.

19
20
21

That is the intended plan,

No further questions, the meeting for the

17

18

And then if we do move

14th of April, 2004 is adjourned.

(Gavel.)

COUNCXL KEHBERS VOXCED NO OBJECTXONS (excused: RC and DAM)
ACTXON:
ADJOURN:

DEPER pendinq further discussion.

4:09 p.m.
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C.E R T I F I CAT E

1
2

STATE OF HAWAII

)

3

4

)
SSe

CITY AND COUNTY OF MAUI

5

6

I, Cristina V. Llewellyn, certified Shorthand

7

Reporter for the State of Hawaii, hereby certify that the

8

proceedings were taken down by me in machine shorthand and

9

was thereafter reduced to typewritten form under my

10

supervision; that the foregoing represents to the best of

11

my ability, a true and correct transcript of the

12

proceedings had in the foregoing matter.

13

I further certify that I am not attorney for any of

14

the parties hereto, nor in any way concerned with the

15

cause.

16
17

DATED this 11th day of May, 2004, in Honolulu,
Hawaii.
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