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ITEM NO.1:

FISCAL YEAR 2004 BUDGET

7

CHAIR HOKAMA:

3

4
5

(Gavel.)

Council's Committee on Budget and

8

Finance will come to order.

Let the record show

9

this morning we have Mr. Carroll, Mr. Kane,

10

Ms. Johnson, Mr. Mateo, Mr. Molina, Mr. Nishiki,

11

Mr. Pontanilla, as well as Ms. Tavares.

12

COUNCILMEMBER TAVARES:

13

CHAIR HOKAMA:

14

COUNCIL MEMBERS:

15

CHAIR HOKAMA:

Good morning.

Good morning, Members.
Good morning.

Members, we also have this morning with us

16

our Corporation Counsel Tracy Fujita-Villarosa.

17

Also in attendance is Mr. Danny Agsalog, Budget

18

Director for Mayor Alan Arakawa.

19

morning, Ms. Tamara Koller, Lance Taguchi and

20

Camille Sakamoto.

21

Staffing us this

Members, before we start off, we have a

22

request for public testimony.

23

Chair will enter into public testimony phase of our

24

meeting.

25

of your phones either off or on silent mode,

So at this time, the

Before we start, we ask that you put all
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1

pagers.

2

this Chair that if we are disturbed, we will ask you

3

to leave the chambers.

4

And I will, again, have a standing rule of

Okay.

This

mo~ning

the first person that

5

will be joining us for testimony is Mr. Buck Joiner.

6

Mr. Joiner, if you could again for the record state

7

your name, if you are representing an organization,

8

please state that organization, and then share with

9

us your comments.
.BEGIN PUBLIC TESTIMONY.

10
11

MR. JOINER:

Thank you very much, Mr. Chairman.

My name

12

is Buck Joiner.

I'm speaking in -- as an

13

individual, 20 years speaking before you.

14

three items that I want to bring before the Budget

15

and Finance for your consideration.

16

to do with property tax, which is where you get the

17

money primarily for this.

18

Tavares' uncle started a group called COMET,

19

Committee for More Equitable Taxation.

20

managed to get a provision in the law for a circuit

21

tax -- property tax circuit breaker, which it

22

indicated that on a particular property that you

23

live and you have

24

a certain portion of your income will be used for

25

that property tax.

I have

The first has

In 1988, Charmaine

And they

if you have a low income, only
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Unfortunately, the Tax Department is now

1
2

interpreting th:Ls to mean the house in which the

3

person lives, rather than the property tax on the

4

entire property.

5

on that, then they're saying, no,

6

breaker

7

not what was originally intended.

8

interpretation has come from Corporation Counsel.

9

It is in violation of the intent that this body,

doesn'~

Specjfically if -- if an ohana is

apply to that.

the circuit

Well, that -- that's
That

10

your predecessors, meant when that was established.

11

So I would ask for you to please look into that and

12

please correct that situation, because it has become

13

an onerous liability on the -- the low income

14

people.

15

Okay.

Second ltem I would like to bring to

16

your attention for the Budget and Finance is a

17

little risky.

18

going to be in opposition to the boundless

19

playground.

20

playground in Central Maui Park, and I believe that

21

would be the fifth playground in that park.

22

million for one playground.

23

playground means that it's supposed to be basically

24

for handicapped children.

25

who proposed this, how many children it would serve,

I'm going to stand up and say I'm

This is a proposal for $1.1 million

The

the boundless

When I asked Kimo Apana,
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1

he said it's worth it if it serves just one.

I do

2

not agree.

3

is in very bad shape, and $1.1 million for one

4

playground is just simply excessive.

There -- much of our park infrastructure

There is a community playground that is being

5

6

proposed now.

It's actually in the planning

7

stages.

8

dwarf the -- the boundless playground for a fraction

9

of the cost.

It's going to be just incredible.

It will

And I think I can speak because I had

10

built the super playground in Kalama Park.

11

Kalama Point, made Kalama Point, you know, as

12

volunteer stuff so -- and I've served on all the

13

boards.

14

handicapped, but I think that this is just excessive

15

at 1.1 million.

So I

Okay.

16

-- I'm very sensitive to the

And in conclusion, I have my third

17

topic.

18

you can make it happen fast enough.

19

MR. TAGUCHI:

20

MR. JOINER:

I built

This is the one that could save you guys if

Three minutes.
This is on homeowners tax rates.

When you

21

apply for a homeowners exemption, there is a

22

deduction on the total amount value of the property,

23

it's $50,000 deduction, and plus you get it at a

24

lower rate.

25

have seen is that there are people that are not

The problem is, my perception that I
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1

living in their homes 50 percent of the time but are

2

claiming homeowners exemption.

3

that are on the mainldnd using it as a vacation

4

home, some of them even renting them out and

5

claiming a homeowners deduction.

There are people

I took this to the Property Tax Office, the

6

7

former supervisor, director, whatever, of the tax

8

office itself, and he said, oh, it's not a problem.

9

But I think it is.

The situation is, as I

10

understand it, if you get caught claiming a

11

homeowners deduction and you -- you're not allowed

12

to have it, then

13

if you get away with it the rewards are phenomenal.

14

You get thousands -- you know, it could be in -- on

15

the order of thousands of dollars in -- in tax

16

deductions.

17

Wailea condo and found that something on the order

18

of 25 percent of the owners were paying less tax

19

than they should have been.

~here's

a $100 penalty.

However,

We did a preliminary check on one

Now the problem is, how do you figure that

20
21

out, how do you find out who is legitimate and who

22

isn't.

23

answers,

24

is a lot of money that is owed to this county by

25

people who have homes there -- here that are

That's a problem.
unfort~~nately.

I

I don't have the

I wish I could.
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1

claiming homeowners deduction who are not

2

homeowners.

3

you.

4
5

6
7

CHAIR HOKAMA:

Okay.

Those are my three items.

Thank you, Mr. Joiner.

Questions for

Mr. Joiner this morning, Members?
VICE-CHAIR NISHIKI:

Thank

Mr. Nishiki?

Yeah, Buck, you know on this circuit

breaker --

8

MR. JOINER:

Yes.

9

VICE-CHAIR NISHIKI:

10

MR. JOINER:

11

VICE-CHAIR NISHIKI:

that you brought up --

Yes, sir.
has the Property Tax Division been

12

inconsistent during the past two or three years with

13

all the valuate. whether you can claim your entire

14

property or just the home?

15

MR. JOINER:

Yeah. okay.

16

VICE-CHAIR NISHIKI·

17

MR. JOINER:

Okay.

Do you have some -The only -- the only thing I know, the

18

only thing I have heard is that this year they have

19

changed the interpretation of it.

20

VICE-CHAIR NISHIKI:

21

MR. JOINER:

Oh, okay.

Yeah, it

it's just this year.

It's

22

something very, very new.

23

the past 13 years, I think its always been

24

consistent.

25

what is the property tax on this one property for

Up until last year for

It was how much money do you make and
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1

which you qualify as a homeowner and that's it.

2

now they're -- they're interpreting it to mean just

3

the home on

4

tha~

VICE-CHAIR NISHIKI:

property.

Okay.

But

Okay.

Then -- then finally,

this

5

homeowner deduction, of course you've got to be

6

living in that residence to get it.

7

your primary home.

8

the same as far as law and interpretation, or is it

9

just here in Hawaii where, you know, you don't get

10
11

That should be

Do you know if it's nationally

the break unless you claim that residence?
MR. JOINER:

I'm -- I'm afraid I'm not familiar with all

12

of the laws in the -- in the country.

13

impression is that the interpretation anywhere is

14

that you must live in -- on a property more than 50

15

percent of the year to be considered a resident or a

16

homeowner or whatever.

17

VICE-CHAIR NISHIKI:

Right.

But my

I guess I -- yeah.
And so that's where you want

18

us to do the investigation on whether there are

19

people that

20

out-of-state that are claiming the exemption, and

21

you think that we're losing revenues there.

22
23

MR. JOINER:

b~sically

Lots of Jt.

have homes here that may live

And those of us who are here and

paid, therefore, have to pay more to carry those

24

VICE-CHAIR NISHIKI:

25

MR. JOINER:

Yeah.

-- that are deadbeats.
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1

VICE-CHAIR NISHIKI:

2

MR. JOINER:

3

VICE-CHAIR NISHIKI:

4

MR. JOINER:

5

CHAIR HOKAMA:

6

COUNCILMEMBER MOLINA:

Right.

Yeah.
Thank yOl!.

Yeah.
Okay.

Thank you very much.
Thank you, Chairman.

7

Buck.

8

question about the homeowners tax.

9

that you did, was

10

particular group?

11

MR. JOINER:

Mr. Molina?
Good morning,

Just to follow up on Councilmember's Nishiki

tha~

Your research

you and several others as a

For this discussion, let's just say that it

12

was a friend and I.

The -- the -- the difficulty is

13

how do you get that detailed information.

14

look it up -- the -- the property tax and who the

15

homeowner is available on the internet.

16

the Maui tax records that way.

17

the determination of this person lives here or this

18

person doesn't.

19

somebody who actually knows what their habits are.

20

So tld s one particular Wailea condo that we

You can

You can get

But how do you get

That means you have to go to

21

looked at, we had an inside source that was able to

22

say, you know, ta-da da-da da-da da-da.

23

what it takes.

24

that says they cctually live there.

25

that -- that when I brought

And that's

How do you get to that information

~his

And I think

issue to the Tax
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1

Department, they ignoyed it or said it is not a

2

problem

3

get that information.

they couldn't figure out how to go

becau~e

4

VICE-CHAIR NISHIKI:

Right.

5

MR. JOINER:

Okay.

6

MR. MOLINA:

Thank you.

7

MR. JOINER:

Yeah.

8

CHAIR HOKAMA:

9

COUNCILMEMBER MATEO:

Thank you.

Mr. Mateo?

I don't.

10

CHAIR HOKAMA:

Ms. Johnson.

11

COUNCILMEMBER JOHNSON:

Yes, Buck.

On the circuit breaker

12

for the second

13

going on for o':er a year now where they've been

14

applying that rule.

15

opinion issued

dwelli~gs,

16

MR. JOINER:

17

COUNCILMEMBER JOHNSON:

I know someone that's been

And evidently, there was an

Yes.
-- quite sometime ago.

And so

18

that has been going on not just this year, but the

19

past year as well.

20

MR. JOINER:

Okay.

All right.

Maybe -- maybe two years.

21

But I thought that the opinion that I saw was just

22

last fall,

23

relatively recent thing, and the point is that that

24

was not what the County Council intended at that

25

time.

~hereabouts.

The point is it's a

Bill Tavares is still here.

You can, you
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know, check with him.

2

that time, I believe, and I was here.

3

that's all.

4

COUNCILMEMBER JOHNSCN:

Wayne was on the Council at

No.

And I guess

And I really appreciate that,

5

Buck, because the person that did bring it to my

6

attention, her tax more than doubled and she's

7

retired.

8

MR. JOINER:

Yeah.

9

COUNCILMEMBER JOHNS0N:

And it was just very, very hard

10

for her to manage that.

11

know, reiterating that and we'll certainly continue

12

to look into that.

13

MR. JOINER:

14

COUNCILMEMBER JOHNSON;

15

CHAIR HOKAMA:

16

So I appreciate you, you

Thank you very much.
Thank you.

Thank you.

Mr. Carroll.

Further questions?

Mr. Kane?

Ms. Tavares?

17

COUNCILMEMBER TAVARES:

No.

18

CHAIR HOKAMA:

19

COUNCILMEMBER PONTAN:LLA:

20

CHAIR HOKAMA:

Mr. Pontanilla.?
No.

Thank you very much for being here,

21

Mr. Joiner.

The next person we have this morning is

22

Mr. Jim Smith.

23

testifier that has requested to speak.

24

that wishes to give

25

Finance Commi t

At this time, Mr. Smith is the last

t~ee,

t~stimony

Anyone else

before the Budget and

we ask that you make yourself
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2

13

known to our
MR. SMITH:

S~aff,

please.

Chairperson Hokama, Members of the Budget and

3

Finance

4

resident of Haiku, and I wanted to express some

5

concerns thaL I have about this budget proposal.

6

First, let me say that I received the budget

7

proposal and it -- it seems as though it's

8

incomplete, at least for a citizen of myself.

9

I think there's a requirement that there be a budget

Committ8~,

my name is Jim Smith.

I'm a

1--

10

message included with the budget, and I don't see

11

that message included here.

12

of important that it'd be provided to the citizens.

13

And I think it's kind

Because I reviewed the executive summary

14

that's in the o'!erall blJdget, and there is to me a

15

concern related to the Department of Water Supply

16

and the carryover savings within the Department of

17

Water Supply.

18

the Department of Water Supply was some $51 million,

19

and that the

20

a whole was $43 million.

21

about that, that disparity, it would seem.

22

a reference to the carryover savings for the

23

Department of Water Supply as being $3,800,000, and

24

I'm just wondering whether or not this is being

25

integrated in a -- in a way that is healthy.

It would seem that the revenues from

incr~ase

in revenues for the County as
So I

I'm wondering

RALPH PCSENBERG COURT REPORTERS, INC.
(808)

524-2090

There is

BF 3/17/03

14

1

It -- it seems to me that you need to -- to

2

keep that department -- the integrity of its

3

finances and employees.

4

like this and you make references to a offset by a

5

decrease in carryover savings of 5.9 million as

6

you're referencing thiE 51 million, and I'm saying,

7

well -- well, where i3 that and what's going on here

8

and why don't I know what's happening.

9

me is -- would be beneficial to keep separate that

And when you take a budget

10

department funding,

11

the integrity

12

-- of that particular department.
The

13

So that to

so that we can at least maintain

the public's mind of the funding of

i~

se~ond

concern I have is this -- the

14

reference in the newspaper to a budget surplus, at

15

the same time a borrowing of some $65 million in

16

bond money.

17

whether there's a criminal in an office and he gets

18

arrested.

19

one thing and then changing what they say, or saying

20

one thing in a way that you misunderstand them so

21

that they can get what they want later.

22

me is -- is -- it's this -- this is why people, in

23

my estimation, don't

24

I trust you,

25

need.

To me public trust is not based upon

It's based upon public officials saying

~arti=ipate

So that to

or discouraged.

If

I trust what you say, that's all I

But when you change what you say to cause me
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1

to do something ond I find out about it,

2

trust.

3

I lose

And so when I see carryover savings

4

MR. TAGUCHI:

5

MR. SMITH:

Three minutes.
-- over -- I ' l l just be a minute -- carryover

6

savings over time,

in the Tavares Administration, i t

7

was not heroic to have carryover savings.

8

reflected an inability to -- to expend money as you

9

told me you would in the CIP budget.

It

Now there are

10

valid reasons and there are invalid reasons.

11

invalid from my perspective to say you'll do things

12

and not be able to do it because you're incompetent

13

or because I cannot hold you responsible.

14

It's

So I would ask this Committee to measure this

15

carryover savillgs and distinguish for the people

16

what amount is because of an inability to function

17

as you say you will and what amount is really

18

related to efficiency, because that's where the

19

trust is and -- and that's where I think we need to

20

focus.

21

that -- that distinguishes between what you said

22

you'd do and didn't do versus efficiency and saving.

23

Thank you very much.

24
25

CHAIR HOKAMA:

And I would ask you to -- to make a document

Thank you, Mr. Smith.

Questions for

Mr. Smith this morning, Members?
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?:

2

CHAIR HOKAMA:

3

No.
Okay.

Seeing none, thank you very much for

being here this morning, Mr. Smith.
Okay.

4

Staff, do we have any other request

5

for testimony this morning?

6

portion for the 17th of March, 2003 will be closed.
.END OF PUBLIC TESTIMONY.

7

8
9

If not, the testimony

CHAIR HOKAMA:

Okay.

Members, we are in receipt of the

County of Maui's Fiscal Year 2004 Budget as

10

presented by Mayor Arakawa on the 14th, last Friday.

11

Before we start our morning's overview and with

12

Mr. Agsalog under Finance and -- and particularly

13

with Revenues,

14

as your Chairman that I would like to share with you

15

at this time.

16

I just wanted to share a few points

We aTe well aware of the changes in our

17

County, in our State, and as well as in our nation.

18

And therefore, I believe, in my estimation, Members,

19

that our conservative budgeting over the past

20

several years has allowed this County, and

21

particularly the COUDLY of Maui, to survive the

22

effects of 9/11 in Fiscal Year 2001 and has allowed

23

us the opportunities to proactively attack

24

situations that were not anticipated.

25

this, Members, I will share with you that the

Now saying
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1

effects of 9/11 continue to linger within this

2

County and I would anticipate within this next

3

budget, as Revenue items are still feeling those

4

effects during that national tragedy.

5

Two areas that I would make a comment at this

6

time is in carryover savings, which Mr. Smith did

7

make a comment on, fOe the Fiscal Year 2002

8

carryover was smaller than anticipated.

9

my understandL,g, Members, that that was not because

And it is

10

of aggressive budgeting on our part, but because of

11

the impact of 9/11 placed upon our economy as a

12

County, which affected things as the Tourist

13

Accommodation Tax or the TAT, and the fact that the

14

County, with the help of this body, put forth cash

15

resources to

16

to maintain opportunities for our County economy.

17

Now it is my anticipation, Members, that the TAT

18

will not reach pre-9/l1's levels this coming year.

19

So

fu~d

sayi~g

programs such as HELP to continue

that, Members, during this budget

20

session for the Fiscal Year 2004, I believe we

21

should continue our path, our physical

22

responsibility, so that we can be prepared to manage

23

responsibly this County during the uncertainties of

24

both Pacific and Middle East geopolitical

25

si tuations.

I

~.hink

we have always shown that we
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1

have been fair and responsible, that we will

2

continue to look at cash, as well as bonds, in a

3

manner that suits our c0mmunity well and neither

4

sacrificing short-term popular items versus the

5

j_tems of right fiscal discipline.

6

Now

saY~:c1g

that, Members, I believe the focus

7

that I would like to put forth in the Budget and

8

Finance

9

to insure the

Commit~ee

for this budget year will be, one,

continu~d

quality of County services,

10

in particular to the =irst responders of our County,

11

police, fire

12

we should continue to insure the capital ventures,

13

how well

14

appropriately

15

giving financial approval.

16

continue to ask your support that we keep the taxes

17

on existing residence at a minimum.

18

will continue to ask you that we do not defer

19

maintenance and sacrifice needed improvements to our

20

infrastructure in order to provide and fund new

21

projects until we are physically able in a position

22

to do so.

23

a~d

though~

emergency services.

I believe that

out, and the impacts are

evaluate,_~

by this Committee before
I will -- I will

Saying that, I

Now one of the things we have done very

24

successfully in the past, Members, and I will

25

continue to ask us to have those opportunities
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1

available is the leveraging of County funds, and

2

particularly Lhose that require support from the

3

Federal Government in the ways of the Federal

4

Highway Administration Program or T21.

S

each of you to carefully analyze the impacts of

6

future cost on the taxpayers on any current CIP

7

project, and that if we need to make adjustments,

8

this Committee shall do so.

9

I will ask

I would ask you as Members of this Budget and

10

Finance Committee to also continue to look at the

11

budget on a long-term basis and not be shortsighted

12

on a year-by-year program.

13

need for us to consider increases in the critical

14

areas of health fund, Employee Retirement System,

lS

collective bargaining,

16

are either mandated by consent decree or a court

17

order, as weI1 as those required infrastructure

18

requirements such as the Central Maui Wastewater

19

Reclamation Facility.

20

a~d

I mention this in the

future required CIP that

Now saying that, Members, while we will hold

21

our Countywide public hearings and conduct our

22

deliberations during this environment, I want to

23

assure you and our community, the citizens of this

24

County, that this Budget Committee will act with

2S

fairness, with strong resolve, will be prudent when
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1

necessary but will continue to advocate the spirit

2

of community partnership and cooperation.

3

Now we know that we are in receipt of an

4

environment the previous councils and mayors have

5

put forth collectively in the past.

6

us to do so, in recognizing the efforts of Mayor

7

Arakawa and his staff in putting forth their budget

8

proposal, the Mayor's new initiatives for

9

consideration, and a direction he would like this

I want to ask

10

Council to consider.

11

be this body through this Committee and effectively

12

through the Council's final approval that the policy

13

and direction of this County will be set by

14

financial appropriations.

15

However, saying that, it will

So, Members, maybe in a easier and -- and

16

family-oriented way, I would like to say we need to

17

take care of what we have to have, and then we will

18

look what would be nice to have should we have those

19

resources available.

20

new requirements of the mandate of the Charter as

21

approved by the voters this past election and those

22

that are required to us to fund at levels that our

23

community expects, all others will then be

24

considered fairly by this body.

25

Okay.

Taking into account the

So I share these comments with you, Members,
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1

with a bit of somberness because of the situation we

2

are well aware of what is happening nationally.

3

at 3:00 p.m. Hawaii time this evening, we'll hear

4

our President give his comments on his assessment of

5

what needs to -- more than likely need to be done as

6

far as the Middle East geopolitical situation

7

demands.

8

far away are still part of this great Country, and

9

this County will do its part to insure our citizenry

And

But we in Hawaii, nonetheless, although

10

of its safety, its opportunity to have a healthy

11

economy.

12

asked upon by

13

the dream, and

14

been placed in us to return that back to the people.

15

So I thank you for this opportunity to share my

16

comments with you prior to starting our

17

deliberations.

18

And the three things this Council will be
~e

is to continue to give the belief,

~he

trust of our people that have

Saying tl1at, Members, we have a very

19

aggressive schedule.

20

program that I believe is achievable.

21

hard work.

22

But in the end,

23

our responsiveness and responsibility in being fair

24

to all departments, as well as all other community

25

request placed

And the Chair has put forth a
It will take

We will need to keep a certain pace.
I believe we will be able to show

~pon

this Committee.
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be able to work with you.

2

any request, to make

3

be fair to

4

timely manner, and that we would continue to work

5

with Mr. Agsalog and the other administrative

6

representatives in order to have the maximum

7

communication to and from this Committee chambers

8

within the next ten weeks.

th~

~t

I ask that if you have

known as soon as possible to

Administration, to respond in a

So, Members, before we start, questions?

9

10

Seeing none, this morning we will start with

11

Revenues under Finance.

12

ready to start your presentation?

13

MR. AGSALOG:

Budget Director, are you

Thank you, Mr. Chairman, and good morning,

14

Members.

15

Revenues.

16

rating this morning, so their representative are not

17

here.

18

for this revell:.!e proj ection, I can review them with

19

you.

20

proposed budget

Mr. Chairman, referring to 2-2 on your

CHAIR HOKAMA:

22

MR. AGSALOG:

23

CHAIR HOKAMA:

24

MR. AGSALOG:
Okay.

I know the Finance people have a bond

But since I coliected all the informations

21

25

Yeah, we can go on and start with the

Okay.

Are you in the details --

Of the proposed
- - flroposal --of the proposed budget, the yellow book.
And
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1

?:

2

MR. AGSALOG:

Program book.

A~d

we're going to start with

3

page 2-2, Fiscal Year 7004, right column on the top,

4

Real Property Tax.

5

assessment from the Real Property Tax, and the net

6

value that they estimated for that particular income

7

is 110,065,804.

8

that they anticlpated.

I have received a -- a new

That's minus the circuit breaker

On the second line on that is the Public

9

10

Service

11

-- it went down from the estimate of Fiscal Year

12

'03.

13

$4,573,071 (sic).

14

-- we incorporated that Verizon's not remitting the

15

full amount of their public service company tax.

16

They're only new remitting 23,000 a month versus the

17

77,000 a month, so we took that in consideration.

18

So our projection for upcoming budget is $4,500,000.

19

Compa[~y

Tax.

This - - it - - it's going down

We estimating this year that we will collect
It w8nt down because Verizon has

On the Interfund Transfer, these are the

20

funds that'ct be transferrej from Special Funds to do

21

our operations such as Sewer, Solid Waste, Water.

22

And the estimated transfer, Interfund Transfer,

23

would be $36,241,985.

24

this year most if not - - most of our capital

25

projects are funded by bonds, we will -- we propose

O~

the Bond Revenue, since
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1

to float $43,265,000.

That's compared to last

2

year's proposed budget for a bond float of

3

$30,515,000.

4

float,

5

Water.

This particular bond proposal to

6 million of that will be coming out of

6

And the Current Charges, they -- they all --

7

that's those money that we get from Special Fund

8

again to pay for debt service, bond issuance,

9

employee retirement, FICA, ERS.

It's our -- our

10

estimate thls year would be $61,927,987, compared to

11

proposed

12

$30,515,000.

13

under our wing.

14

pay the -- those employee benefits and all that it

15

went up.

16

las~

year of 30 million -- that's
Again, this is because Water came
The -- the fund transfer from -- to

On the Transient Accommodation Tax, this year

17

we are

18

last year, 17.75 million.

19

estimating that we will only get $16,256,000.

20

That's the estimate that we will get.

21

we projecting that we will be down this year to a

22

tune of about 1 million -- 1.2 million, right around

23

there.

24

coming year we proposing or estimating that we will

25

have 12,850,586, compared to last year that was

we 2stimated 17.5 million, compared to
This year we are

So we are

On the Carryover Savings, this -- this
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14,809,766 carryover savings.

2

12.8 million estimate for last year, 3 million --

3

3.8 of that is coming out of Water.

4

money that

5

the~

On the 12 million --

That's what the

bring -- bring to us.

License and Permits and Others, we estimating

6

$16,828,376.

Compared to last year's proposed

7

budget, it was $15,792,049.

8

estimating about -- we're Joing to get a little bit

9

more to a tune of about $60,000 more of the

This year we are

10

projected last year -- this year, I should say.

11

Franchise and Fuel Taxes, we are projecting --

12

estimating for Fiscal Year '04, $12,424,344.

13

Compared to Jast year, it's 12,970,000, so we are

14

about 500,000 lower than projection last year.

15

the way we project that is we take the last three

16

years of the collection, and we take the most

17

probable and looking at other factors involved.

18

we came out of that projection.

19

And

So

SpeciaJ Assessment, this year it went up to

20

$16,868,000.

21

million of that is

22

reason that we have the special assessment is we

23

we kind of treat the Water like the Sewer Special

24

Fund that you -- or the Park Special Assessment Fund

25

that you recognize it when you use it.

That is -- the 15 -- I think 15
came from the Water.

The

In this
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1

particular special assessment, the Water is using

2

CIP -- using this money for CIP.

3

recognize that amount of money.

4

that from last year's budget -- or this year's

5

budget, I should say, this year's budget is only

6

1.677.

7

you're looking at that.

the~e's

So if you compare

a big difference there, so if

Intergovernmental Transfer, we only

8
9

So

Therefore, we

projecting 90,000 just because of the -- the Sewer

10

did not use the 7.3 million for their capital

11

improvement.

12

going to do it, so we didn't recognize that State

13

revolving fund.

14

it's $332,562,082 for our budget compared to

15

$268,885,83~,

And they -- they said that they wasn't

30 in summary of the total revenue,

The -- if you -- if I -- if you would,

16
17

please, turn your page to 1-1 in front.

18

overview of the budget, which the total amount is

19

367,988,241.

20

includes everything, the grant money that we get,

21

the passed through money, Section 8 money and CDBG

22

money, all inciuded there.

23

at this time, Mr. Chairman.

24

CHAIR HOKAMA:

25

MR. AGSALOG:

Tl"~'it's

Thank you.

We see the

the top number there.

That's

I will take any question

That was 2-1, Members --

Yeah.
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CHAIR HOKAMA:

2

MR. AGSALOG:

that the Director was referring to.
The front, page 2-1.

Not front page.

I

3

should say ahead of the page that I was reading off

4

earlier.

5
6

7
8

9

CHAIR HOKAMA:

Okay.

Thank you.

at this time for the Director?
COUNCILMEMBER

PONTANI~LA:

Yes.

Mr. Pontanilla?

Mr. Agsalog, you know, on

your Transportation Accommodation Tax -MR. AGSALOG:

Yes, sir.

10

COUNCILMEMBER PONTANILLA:

11

$16,256,000.

12

2002?

13

Ms. Tavares, questions

MR. AGSALOG:

-- you read off the number

Is that the actual amount for year

The Fiscal Year 2003, which we get the

14

estimate, Mr. Pontanilla, is to date as of December

15

31st, 2002, the actual collection is 8,025,535.

16

took the last three

17

halfway collection, and we made an assumption that

18

this 8,025,535 is 40 percent of the collection.

19

Therefore, we're thinking that we'll still be able

20

to collect 50 percent -- 50.6 percent.

21

what we need -- we can still collect.

22

probable collection.

23

We

three years of half --

So that's
That's the

So if we would just have 50 percent -- if we

24

think we collected 50 percent already, we just would

25

multiply that by 2.

But since we think it's lower
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1

than 50 percent, we multiply that by 2.3 percent.

2

And we came out of this 16,256,000 as the probable

3

collection that we will have at the end of June

4

30th.

5

COUNCILMEMBER PONTANILLA:

Thank you.

Just one more

6

question, just more clarification.

7

Intergovernmental number that you gave, $90,000, did

8

you say that the Sewer Department couldn't

9

accommodate the $7.3 million in CIP projects?

10

MR. AGSALOG:

On the Other

That's what my understanding,

11

Mr. Pontanilla.

12

revenue, while in fact it's a loan from the State,

13

we do not recognize it until we use it.

14

therefore, it'3 not rp-flected in the 2004 budget

15

projection -- revenue projection.

16
17

And therefore, this particular

COUNCILMEMBER PONTANE"LA:

Okay.

Thank you.

So

Thank you,

Mr. Chair.

18

CHAIR HOKAMA:

Mr. Nishiki?

19

VICE-CHAIR NISHIKI:

Yeah, vanny, help me understand.

You

20

said that under 2-2, 2004 budget, the 43 million in

21

bond, is it also a reflection of 6 million of

22

Water?

23

MR. AGSALOG:

24

VICE-CHAIR NISHIKI:

25

Of that 43, 6 million is Water bond?
Yes, Silo
Okay.

The other is under Carryover

Savings, the 2stimate for this year is 13 million?
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MR. AGSALOG:

About there, 12.85, sir.

2

VICE-CHAIR NISHIKI:

12.8.

Okay.

Of that carryover,

3

13 -- whatever it is for the estimate, did you also

4

represent that

5

was Water also?

6

MR. AGSALOG:

1

would need to subtract 3.8, which
No?

Yes, sir.

The general -- the -- our -- our

7

proj ection for -- - without the Water is only 9 --

8

9,050,586.

9

savings, it will go up to that.

10

But when we add the Water carryover

VICE-CHAIR NISHIKI:

So actually, Hhat was projected in

11

2003 and what is the actual is about $5 million

12

less, that is \vhat the actual would be?

13

words, what was projected for the 2003 was fourteen

14

eight, right?

15

MR. AGSALOG:

16

VICE-CHAIR NISHIKI:

17

MR. AGSALOG:

18

VICE-CHAIR NISHIKI:

In other

That's the -Without the Water, okay?

That's right, sir.
Okay.

So the actual without the

19

Water in carrYO'ler savings, guesstimate, would be

20

about $5 miJlion less?

21

MR. AGSALOG:

That's right, sir.

22

VICE-CHAIR NISHIKI:

23

MR. AGSALOG:

24

That's

25

VICE-CHAIR NISHIKI:

Okay.

And now

Of our -- of our estimate though.

No, no, no, yeah, that's fine.
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MR. AGSALOG:

2

VICE-CHAIR NISHIKI:

Okay.
So now in 2004, of that twelve eight

3

carryover that you're projecting, okay, for this

4

next fiscal year, how much of that is Water or does

5

not that matter, I guess?

6

there also, the carryover?

7

MR. AGSALOG:

8

VICE-CHAIR NISHIKI:

9

MR. AGSALOG:

Is -- Water's included in

In the Fiscal Year '04, sir?
Yes.

The 12.8, 3.8 of that is Water.

10

VICE-CHAIR NISHIKI:

11

MR. AGSALOG:

Yes.

Water also.
The actual carryover savings without

12

the Water would have been -- I mean, projected would

13

have been

14

VICE-CHAIR NISHIKI:

15

MR. AGSALOG:

16

VICE-CHAIR NISHIKI:

17

CHAIR HOKAMA:

18

COUNCILMEMBER MOLINb;

19

CHAIR HOKAMA:

20

COUNCILMEMBER MATEO:

Nine.

-- 9 million -- $9,050,586.
Okay.

Thank you.

Thank you.

Mr. Molina?

No.

Mr. M·:lteo.

21

Budget Director.

22

2-1.

23

MR. AGSALOG:

24

COUNCILMEMBER MATEO:

25

Okay.

Thank you, Mr. Chair.

Good morning,

I just wanted to go back to page

Okay.
I guess -- I guess under -- on -- on

the right-hand slde under Operation.

Capital
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1

Improvements, you list two particular items, Parks

2

and Rec at 500,000 and Housing and Human Concerns

3

for 350.

4

ADA parks, yeah?

Parks and

5

MR. AGSALOG:

6

COUNCILMEMBER MATEO:

7

MR. AGSALOG:

8

COUNCILMEMBER MATEO:

9

Re~,

that 500,000, that is the

Yes, sir.
And the other is Kaunoa, yeah?

Yes, sir.
So I thought the Kaunoa Project was

330 instead of the 350.

And those two figures, it's

10

also being

11

the Office of the Mayor in that $6 million total,

12

the CDBG?

13

MR. AGSALOG:

is that also being recognized under

The right-hand side, Councilman Mateo, of

14

the 6 million CDBG money there, it is -- except for

15

the capital improvement, it's not reflected for

16

on that.

17

COUNCILMEMBER MATEO:

18

MR. AGSALOG:

19

COUNCILMEMBER MATEO:

20

MR. AGSALOG:

21

COUNCILMEMBER MATEO:

22

MR. AGSALOG:

23

COUNCILMEMBER MATEO:

24

MR. AGSALOG:

25

So these two items --

The right-hand side.
-- are not included in

in

In the 6 million.
It's not.

No.
Oh, okay.

You have to add all those numbers together

to come up to 35,426,000.
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1

COUNCILMEMBER MATEO:

Thank you.

2

CHAIR HOKAMA:

3

COUNCILMEMBER JOHNSON:

Thank you, Mr. Chair.

Ms. J<)hnson?
Aloha, Danny.

Thank you for

4

coming today and filling in.

Apropos of what

5

Mr. Joiner was speaking about earlier with regard to

6

the taxation for the second dwelling or that being

7

excluded from the circuit breaker, at least the way

8

it's being currently calculated, do you have any

9

idea of what percentage on the circuit breaker is

10

currently being collected on those second dwellings,

11

what the impact would be if we were to revisit that

12

issue and clalify that it applied to the entire

13

parcel as opposed to, you know, the dwellings on the

14

parcel?

15

MR. AGSALOG:

I have to get you that information,

16

Ms. Johnson.

17

information wjth me.

18

I just -- I don't have that

COUNCILMEMBER JOHNSON:

Okay.

I -- I know it would -- I

19

would be interested in at least knowing what the

20

impact would be.

21

collecting that amount now based on that

22

interpretation by Corporation Counsel's opinion,

23

then I just

24

be on revenues if -- if we as a Council differ with

25

that opinion.

wa~t

Because obviously if we're

to know what the impact is going to
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MR. AGSALOG:

I will get that information, Ms. Johnson.

2

The -- something to consider though.

3

whatever the real property tax number put as circuit

4

breaker, my understanding is we have given more than

5

what was allocated from last year.

6

the tune of $60,000 more, I think.

7

COUNCILMEMBER JOHNSON:

Okay.

8

lines, I'm curious and I

9

asked the

ques~ion

Last year

I think it's in

And -- and along those same
I know that Mr. Nishiki

earlier, is there any way when

10

you're going through or the Real Property Tax

11

Division is going through these units where they do

12

have the circuit breaker that you have of

13

identifying whether it's a rental property, whether

14

it's somebody that's living here for a full tax year

15

or not, is there any way that you know that that's

16

being checked?

17

MR. AGSALOG:

I don't have that information.

18

COUNCILMEMBER JOHNSON:

19

MR. AGSALOG:

20

COUNCILMEMBER JOHNSON:

I'll

ge~

Okay.
it though.
All right.

I really appreciate

21

that.

And my final question, Mr. Chair, is, are

22

there any measures that you're aware of that would

23

either affect our revpnues either positively or

24

negatively thut are going on in the State

25

Legislature right now with measures that are being
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1

considered that might affect our -- our revenue

2

projections here?

3

MR. AGSALOG:

Yes, Ms. Johnson.

I -- under the Bill -there's a

4

House Bill 1554 at the moment, which it

5

potential

6

if the bill pass in a

7

my understanding, we are

8

increase in TAT is in the amount of about 8 million.

9

That's what I cQlculated.

10

though, because we have a

11

of our

12

come our -- our revenues will also be affected.

13

Because when the property is in appeal, my

14

understanding is we cannot touch that revenue.

th~t

we get a little bit more on TAT.

proper~y

And

in its present form, that's
our -- our possible

Now in a negative note
a increase in valuation

tax, my fear is that if appeals will

15

COUNCILMEMBER JOHNSON:

16

appreciate that.

17

the measure that Mr. Agsalog just spoke about, is

18

that something that we should be lobbying for as the

19

Council if it

20

potential for additional revenue for Maui County?

21

CHAIR HOKAMA:

Okay.

Yeah, I -- I really

Should -- Mr. Chair, is that

~eans

additional revenue or the

I wouirJ. say 1;.Jhat is being put forth before

22

the Legislature is the formula of how those tax

23

revenues after collected gets disbursed.

24

a change in -- in the praposal whereby the City and

25

County of Honolulu

wou~d

So there's

not be part of the TAT
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program, but the perc2ntage of revenue will change

2

slightly lower in -- in general percentage.

3

county of Maui's net effect if the visitors come and

4

if the visitors spend has a potential for the County

5

to receive more funds.

6

increase in revenues.

7

again, I would caution all the Members that while

8

you may realize in that gain, you may also realize a

9

decrease of revenues also.

10

COUNCILMEMBER JOHNSON:

But the

So it is a potential future
But I won't -- I -- I

In regard also to the fines and

11

fees,

12

that particular measure for our traffic fines.

13

you know where that measure stands that may also

14

positively impact our County or has that one died

15

also?

16

I'm not -- I'm not sure if

CHAIR HOKAJ.V'.tA.:

I'm not. too sure.

you know, where

We can have the Staff

17

check..

18

put out by COllDcil Services Staff is that that

19

consideration for this legislative session

20

is -- has come and gone.

I tllink my last - - I think the last report

21

COUNCILMEMBER JOHNSON:

22

CHAIR HOKAMA:

23

COUNCILMEMBER KANE:

24

25

Okay.

Okay.

Thank you, Mr. Chair.

Thank you.

Mr. Kane?

If I may add an additional comment to

Bill 1554, Mr. Chair?
CHAIR HOKAMA:

Do

Please do.
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COUNCILMEMBER KANE:

One of the things about Bill 1554 --

2

and by the way, there is no accompanying senate bill

3

for that bill.

4

introduced by our Representative Bob Nakasone.

5

Specifically, :i t exempts any county with a

6

population over 200,000, which obviously is the City

7

and County of Honolulu, from the TAT calculations.

8

But on the other side, it provides them with

9

additional taxing authority.

It's - - it's stand-alone.

It was

So I would say that we

10

need to be careful.

11

that's basically putting pressure on this Honolulu

12

City County and their budget session to go raise

13

taxes basically or -- or to go do another tax

14

taxing

15

themselves because they're removed out of the TAT

16

formula or not.

17

scheTI~,

And if we're going to go lobby,

whether it's on the visitors

So that is something that is being watched,

18

Member Johnson.

19

information . that's one that we've been aware of

20

since the day it was introduced.

21

on the last day of introduction, of the introduction

22

phase.

23

expand on that one.

24

have questicns at

25

CHAIR HOKAMA:

Just, you know, for your

It was introduced

So I just wanted to make a brief comment to

Okay.

And other than that, I don't

thi~

time, Mr. Chair.

Thank you.

Mr. Carroll?
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Mr. Agsalog, TIidybe for the Committee's

1
2

information,

3

just your 2003 estimates, which you revised the

4

budget -- 2003 budget.

5

is Real Property Tax.

6

are you expecLing to collect less than the certified

7

roll from the Department of Finance?

8
9

MR. AGSALOG:

a~d

right now let's -- let's look at

~he

first one under Revenues

Our question to you is, why

Mr. Chalrman, when I take on this

responsibility ot estimating the -- the revenue,

10

I've spoken to Mr. Ty Yoshimi and the Real Property

11

Tax.

12

and if I use the same process that I use for real

13

property tax, that would be the number that will

14

come out.

15

And thG current collection at the moment --

And the reason that I would stay on that is,

16

one, I -- I don't think that we can save any if we

17

project that

18

think projecting in the conservative part on this

19

particular part.

20

collection, over Lhe years it always come over 100

21

percent.

22

our collection at the present time -- time, it's

23

still a lot

lo\~er.

24

projected.

And the Real Property Tax assured me

25

that sometimes delinquency brings penalty money.

~e

will have that much money, and I

Although when I look at the

But this time when I -- when I ask what

It's about 2 million lower than
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1

that's why we get 100 percent or -- or over 100

2

percent of the

3

projec~ed

or budgeted revenue.

But when I look at it, you know, I know

4

already that

5

were down 2.3 million on the General Fund.

6

that for a fact because those are real numbers.

7

That's the reason that I wanted to stay on the

8

conservative

9

way, at least it's a good surprise.

10
11

i~

our carryover savings general, we

f~_gure.

I know

And if I'm wrong in -- in that
And I know

we might get the 100 percent as projected.
CHAIR HOKAMA:

We wiLL get the 100 percent, Mr. Agsalog.

12

That is not a question.

13

we do certiU.ed rolls and that's why there's

14

penalties.

15

follow the same trend year after year.

16

Committee is aware of that.

17

you are concerned about collections and

18

delinquencies, then I would ask that you notify your

19

departments, particularly Finance, to start those

20

efforts earlier.

21

That is fact.

That's why

And the collections, historically,
This

I would ask that -- if

Now let's go to 2003 revenues.

How did you

22

arrive at your estimate for the Public Service

23

Company Tax?

24

that those

25

tax numbers that the providers give the State Public

And I say that because we are aware

fili~gs

a~e

based on the previous year's
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Utili ties CommJ.ssion.

2

It's based on past actually filed tax reports.

3

so we have an understanding of collections from

4

March to March of the previous year.

5

estimate the reduction in this category?

6

MR. AGSALOG:

So it's not based on future.
And

How did you

I'm -- I'm missing my work sheet at the

7

moment, Mr. Chair, and I will bring it to you and I

8

will be able to answer that.

9

CHAIR HOKAMA:

Okay.

And -- and that's fine, Budget

10

Director.

11

us understand how you arrived at -- at your numbers

12

so that we can make -- if we do make adjustments, we

13

can make the appropriate adjustments in the new

14

budget proposal.

15

the request f0r the 2004 based on your revised

16

estimates.

17

share with this Committee would be much appreciative

18

in that we can then make those, again, as I said,

19

responsible decisions.

20

MR. AGSALOG:

21

CHAIR HOKAMA:

22

MR. AGSALOG:

Again, what we are asking you is to help

Because you are basing a lot of

So again, what -- what details you can

Mr. Chair, if I may.
Yes, sir.
Yeah, I do have my -- my work sheet

23

upstairs.

But on the Public Service Company Tax,

24

Verizon, I know this for a fact, Verizon is now just

25

remitting 23 million -- 23,000 a month versus to
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about 77.

2

that's in the tune about 600,000 a whole year.

3

That's why we're not getting the -- the projection

4

even.

5

going to be low,,-,!, than -. - I mean, we only have about

6

25 lower than the projected one.

7

stopped sending the 77 million.

8

that's the factor that I put into that calculation.

9

But I will bring you the -- the work sheet though.

10

That's the decrease that I know.

And

And it's about -- the projection's about --

CHAIR HOKAMA:

Okay.

But Verizon have
That's the --

Mr. Budget Director, Interfund

11

Transfers, 2003 estimute, we're about $1 1/2 million

12

lower than budgeted.

13

this Committee a major reason?

14

it'd be the departments or this Committee, we

15

normally are not that far off on inter fund

16

transfers.

17

than I had --

18

something that you can share that would indicate

19

maybe something we were not -- we were not aware of

20

that would make such a big difference in the

21

transfers?

22

MR. AGSALOG:

Is there -- can you share with
Normally whether

And so for me, this is a larger number
T

would have anticipated.

Is there

I know that the transfers of borrowing

23

people from the Highways to help in the Solid Waste

24

after our --

25

that borrowing of the people so that transfer is not

o~r

automation of the Central area,
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is not

as often as before, because

occur~ing

2

they were short of people at the Land -- Solid Waste

3

Collection,

4

CHAIR HOKAMA:

~hat's

Budge~

one.

And I --

-- Mr. Agsalog, what

if you -- if

5

you have that information, and -- and I know it's

6

very difficult for you to just try to summarize it

7

for us without your detailed work sheets, if you can

8

share with us, again, as best you can, the

9

information of those factors that you're aware of to

10

help make us understand the difference in the budget

11

versus estimate on those inter fund transfers would

12

be appreciated.

13

again, we'll continue the -- the -- the practice

14

that this Chair has put forth.

15

questions at this time?

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

I have a few more, but I will --

Ms. Tavares,

Mr. Chair

Yes, ma'am.
I'm really going to hold my

19

questions untli we actually get the Finance

20

Department.

21

disadvantaged situation by having to cover material

22

that the Finance Department knows backwards and

23

forwards.

24

this, I guess, in writing, but, you know, having

25

Finance here would be a whole lot more helpful.

I think Mr. Agsalog is in a -- has a

And, you know, we could ask for all of
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1

Because we're -- we're interested in some of the

2

details and some of the trends.

3

I'm concerned about the carryover savings

4

that is being projected and some -- you know. I have

5

a number of questions regarding the involvement.

6

Now that the Water Department is folded into the

7

budget. it's going to make it that much more

8

difficult for us to use comparative figures.

9

it's almost as if I wished we had done it without

So

10

the Water Department or a separate column for them

11

so that it doesn't throw off the -- the trends that

12

we've been seeing in the past. over the past several

13

budgets.

14

we're trying te. you know. subtract out this. have

15

another figure on the side so we can actually look

16

at apples and apples.

17

include the

And I know we share that same concern.

Wa~er

18

CHAIR HOKAMA:

19

COUNCILMEMBER TAVARES:

So

Because the 2003 does not

Department.

Correct.
And the 2004 does.

And so that.

20

you know. is going to throw off a lot of figures.

21

think as we go through some of the other details. we

22

probably

23

other questions will come up.

24
25

or the other general areas. you know.

But mostly it's -- you know. it's a concern
about -- the first

par~.

this -- this carryover
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1

savings in the departments or carryover savings for

2

the county of Maui, you kn8w, I understand that, you

3

know, people are cutting back.

4

feeling that we were just going to almost break even

5

with the budget.

6

Arakawa has asked departments to cut back

7

considerably, is this why the carryover savings is

8

reflected as high as it is?

9

it's very low, because I think it's the lowest I've

10

But I had a -- a

And now that, you know, Mayor

Not that it's high,

ever seen it.

11

But, you know, t:lere' s all those kind of

12

questions too.

13

you know, I'm happy that he's here, but he shouldn't

14

have to bear the brunt of the questions that

15

actually the Finance Department can -- can answer

16

more quickly.

17

CHAIR HOKAMA:

But I don't feel that Mr. Agsalog

Thank you.

Very good cOflunent, Ms. Tavares, very good

18

comment.

19

point very wei},.

20

Committee approximately when representatives of the

21

Department of Finance may be available for a

22

discussion with this Committee?

23

MR. AGSALOG:

24

lunch.

25

CHAIR HOKAMA:

And I would say the Chair recognizes that
Mr. Agsalog, can you inform this

My understanding, Mr. Chair, is after
It -- we still meeting after lunch?
We will meet to continue the schedule,
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1

Mr. Director, so -- and -- and I understand,

2

Members, if -- you may n0t be aware, the Director of

3

Finance is Ineeting wi tiL, I

4

underwriters l!: the reauth8rization of the bonds

5

that you as a Committee and we as a Council have

6

approved for refinancing that will save this County

7

an approximate $2 million over the term of the bond

8

life because of the better interest rates.

9

By ch2nce, Budget Director, are you

I believe, our

10

regarding the 2004 budget, you have information or

11

-- or do you think you would prefer us to wait for,

12

again, Finance representatives on things such as the

13

increase in gross valuation of real property?

14

-- you have that kind of information, or would you

15

prefer us to wait for Mr. Regan and Mr. Fujita on

16

the 2004 budget numbers?

17

MR. AGSALOG:

18

CHAIR HOKAMA:

You

In which department, Mr. Chair, in what -Under Real Property.

You have information

19

regarding the -- the increase in gross valuation

20

from the previous year?

21
22

MR. AGSALOG:

I

have a work sheet that they provided me.

23

CHAIR HOKAMA:

24

MR. AGSALOG:

25

I would defer that, Mr. Chair, to them.

Okay.
You

And again, yeah -you want me to share that with you,

Mr. Chair?
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CHAIR HOKAMA:

We lATill wait for Finance Department just to

2

be fair, yeah, and not have you provide answers that

3

you may not be comfortable with in response to the

4

Department's understanding.
What the Chair IJII'ill do, Members, is since

5
6

we're going to need to make some adjustments to take

7

into account the schedule of the Finance Director,

8

I'm going to call a recess.

9

meantime, we'll try and notify Mr. Kyle Watanabe and

And in -- in the

10

have him present the Cjvil Defense request, as well

11

as any changes with the current budget year.

12

we'll stand in recess till 10:30.

13

RECESS:

14

RECONVENE:

15

CHAIR HOKAMA:

So

(Gavel. )

10:18 a.m.
10:38 a.m.

(Gavel.)

We shall reconvene the Budget and

16

Finance Meeting -- Committee Meeting of the 17th of

17

l\1arch.

18

may find in your -- the program binder under page

19

2-4 a breakdown of the revenues by funds,

20

hopefully this will be informative for you.

21

Membei"s,

just as a point of information, you

and

Taking to the comments provided by Committee

22

Members, the Chair will work with Staff and we

23

will -- I'm looking at making an attached sheet for

24

you that deletes or places the Water Department's

25
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1

COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

Terrific.

-- give you a subtotal, and then add that

3

back, the Water Department, and then the total

4

budget request.

5

the numbers would be maybe difficult for us to make

6

comparisons and some decisions on is very valid.

7

the Chair's going to take that into account, and

8

we'll try and make a work sheet that assist your

9

efforts.

10

Okay.

I think Ms. Tavares' comments about

So

Also, Budget Director, I -- if you

11

have it when -- when available, I would like to ask

12

for your reconciliation sheet regarding head counts.

13

Okay.

Members, in the meantime, since we are

14

limited in what we can do without representatives

15

from the Department of Finance, we do have Mr. Kyle

16

Watanabe from the Department of Civil Defense.

17

your binder it is under 3-1.

18

Mr. Watanabe, any comments for the Committee?

19

thank you for coming up on short notice.

20

MR. WATANABE:

In

So at this time,

Thank you, Chairman Hokama.

And

First of all,

21

I -- you know,

22

you know, having me here and listening to what we

23

have to present within our budget.

24

it's

it's not too much change from the previous

25

years.

We're somewhat in the sense static, meaning

I'd like to thank the Council for,

As you can see,
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1

that unless we have, you know, new programs that

2

initiated by the County, we kind of operate on --

3

basically on the same basis.
But with that in mind, I -- I'd just like to

4
5

bring about the fact

6

September 11th. there was a number of issues and

7

programs that have come down through the Department

8

of Homeland Security.

9

the funding side, grants.

~hat,

you know, ever since

And part of it is on -- on
And what's reflected in

10

this present budget that -- under the Domestic

11

Equipment Program, that's $622,384.

12

is, is -- is the continuation of previous years of

13

grants.

14

and third year was for 254,500.

15

this upcoming budget is for this amount that's

16

$622,384.

17

the Federal Government where they're passing monies

18

down through the State to the locals, the counties,

19

on providing

20

The

fi~st

And what this

year was for 124,000.

The second

And this year

Ana this is all through the initiative of

eq~ipment

for first responders.

So this -- we're administering this grant

21

with what -- VJith this grant what happens is we --

22

we're the ones that kind of do all the paperwork,

23

along with the various departments who requested

24

different kind of equi_pments.

25

Fire Department, under this grant, you know, we'll

For example, like the
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1

be able to purchase some detection equipment,

2

decontamination equipment, and various other

3

personal protective equipment.

4

we're just the intermediary administering the grant

5

and making sure the monies are well spent, because

6

that's how it's set up with State Civil Defense.

7

this has becoffiG an administrative capacity for us.
In addition to that,

8
9

So in other words,

So

just -- just to let you

know, we'll be having further grants coming down the

10

line.

11

amendment to the budget ordinance where I think it

12

was $95,000 f0r a FEMA supplemental grant that we

13

hope that we can implement this year.

14

week we were informed of another grant that was

15

granted to the State of Hawaii under the Department

16

of Homeland

17

of $5.3 milJion.

18

application fur that.

19

I think right now there is a -- a budget

Sec~rity,

And just last

somewhere in the neighborhood

So we're beginning to work on the

So from Lhe budget perspective, you know,

20

we're beginning to see the funds and monies coming

21

down to the locals, meaning the counties, you know,

22

for us to use to help our first responders and

23

basically include -- start to include all the other

24

responders.

25

Homeland Security terrorism.
RALPH

Tbe initiative on this, again, was for
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is, you know, they're sort of expanding it where

2

they're looking at a all-hazards approach, meaning,

3

you know, some of these funds we can use in -- in

4

other areas, you know.

5

Emergency Management, their basic response is the

6

scene.

7

equipment in other ways.

So we can use some of these various

So from the budget perspective, you know, as

8
9

Because what happens with

far as Countywide, you know, we're -- we're not

10

expanding.

But with all this grant money that's

11

coming down, we're expanding, and it is a big

12

administrative capacity that we -- we need to work

13

through.

14

handling it, especially when we do all the

15

purchasing and, you know, record keeping and

16

reporting.

17

good stab at it.

We'll be -- we're having a difficult time

But, you know, we'll -- we'll make a

other thaD that, I think it's -- our budget

18

19

is fairly straightforward.

20

to point out

21

it's for a copier.

22

1993, we bought -- we bought our first copier and

23

its been 10

24

problems, so we decided to put in a request for this

2S

copier.

~3

on the equipment, that $9,500, and

yea~s

Because

One item that I'd like

To give you an idea, back in

now.

wha~'s

Its been giving us a lot of

been happening, the -- I
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1

guess the useful life is coming to its end, and also

2

the -- getting parts for this kind of copier is kind

3

of difficult.

4

favorable consideration on -- on getting a copier

5

for us.

6

kind of basically the same.

7

open to any questions now at this time.

8
9

10

CHAIR HOKAMA:

So, you know, we ask for your

Other than that, you know, everything is

Okay.

Chairman Hokama, I'm

Thank you very much.

with, I believe, Mr. Carroll.
COUNCILMEMBER KANE:

We'll start

Mr. Kane?

Thank you, Mr. Chair.

You know on

11

that 622,384 for the Domestic Equipment Program,

12

Mr. Watanabe, none of that can be utilized to help

13

with -- help you administratively as far as doing

14

the administrative work?

15

MR. WATANABE:

Fo::~

this part':cular grant, no.

Following

16

grants, there is -- there is monies for what they

17

call planning dollars that could be -- help us

18

administratively.

19

COUNCILMEMBER KANE:

20

MR. WATANABE:

But

Uh-huh.
but for this particular one, no.

21

It's limitec to first responder defensive type

22

equipment.

23

COUNCILMEMBER KANE:

So maybe you can expound for the body

24

how you're going to be able to handle with same

25

number of persGDnel doing the same current jobs and
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1

then this being put in your lap, which is great that

2

it's there, but, you know, the reality is that

3

there's a lot more work that's going to be demanded

4

of your

5

you have a

6

you're going to do it, and is -- is this something

7

that we're going to be

8

increasing an EP, whether it's a limited-term

9

appointment to assist you with administering this

of your department.

10

this program?

11

Mr. Watanabe?

12

MR. WATANABE:

Yes.

So how -- I mean, do

a plan to approach this thing how

we may be looking at

Any thoughts on that,

I think, you know, when we first

13

started getting all these

14

Government, the -- the Administrator's first thing

15

when -- when we were at a meeting, we looked at each

16

other and says, okay, two question is, you know, how

17

long are the monies going to last, is there a

18

streamline flow -- I mean, a stream flow to the

19

money, and secondary, who's going to do it, you

20

know.

21

~rants

from the Federal

But from the perspective of what we do in

22

Civil Defense ai:d, you }:now, what we're doing also

23

here with the budget is we have limited resources,

24

in our case p0rsonnel, and we'll just make do with

25

what we have.

We'll -- you know, we'll just have to

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 3/17/03

52

1

divert our

2

getting this thing done here.

3

we plan to do it.

4

has been very cooperative in, you know, doing all

5

these things.

6

when it comes oown, do the best we can and work with

7

the various responder agencies when we put together

8

the list.

9

have to do.

10

atten~ions

and energies, you know, into
That's -- that's how

I am very fortunate that my staff

So the plan is to, you know,

just

Just -- just one of those things that we

COUNCILMEMBER KANE:

Okay.

So future monies that you may

11

be able to identify, are those things that you have

12

to go aggressively pursue to take care of?

13
14

MR. WATANABE:

Well, if you

do~'t

mind me expanding a

little bit.

15

COUNCILMEMBER KANE:

16

MR. WATANABE:

Please do.

I think we had sent up the request for the

17

budget amendment on the -- let me see, what's called

18

the FEMA FY 2002 Supplemental Grant.

19

there were three programs as far as Emergency

20

Operations PJanning, establishment of a Citizens

21

Corps Council, and establishment of a Community

22

Emergency Response Team.

23

budget amendment and also the resolution that I

24

think is already up here.

25

this FEMA Program, there is monies for personnel.

And that's part of the

From this program,
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1

And I'm looking to, you know, hire somebody under

2

this program Lore.

3

administer the other programs.

4

COUNCILMEMBER KANE:

And hopefully, it can help us

Well, that would lead to my next

5

question is, are you allowed to do that, are you

6

allowed to jntertwine or -- or to cross over and use

7

staff that's specific for one purpose or one program

8

and utilize that same staff to administer this huge

9

program that -- you know,

10
11

600 plus thousand dollars.

So I -- I don't know if you can respond to that now.
MR. WATANABE:

Okay.

Well, the way I read under this FEMA

12

Grant is that, you know, it helps to -- it's monies

13

for planning

14

and it's basically terrorism related, you know.

15

as far as the -- the Domestic Equipment Preparedness

16

Grant, it's all terrorlsm -- terrorism-related

17

funds.

18

-- I would use that person just to help out our

19

staff.

20

So in

a~d

~y

-- and doing other type of work,

opinion, you know,

So

I -- I would be

Obviously the first thing that he would do,

21

the first duties is more along the lines of

22

emergency operations planning as stated.

23

again, I'm sure we'll be able to use him in -- in --

24

in the grants that we have coming down.

25

think it kind of

al~

make sense.

But then

Because I

You -- you need to
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1

have some kind of a idea as far as what's been

2

happening with all the grant monies so --

3

COUNCILMEMBER KANE:

Yes.

~hank

you, Mr. Chair.

And just

4

real brief, I'm -- I'm real happy that we got this

5

money coming down.

6

important that Mr. Watanabe and his department knows

7

that we want to make sure that the administering of

8

these -- of this program is in no way compromised,

9

which doesn't reflect at all the performance of your

And it's -- it's -- I think it's

10

-- of your department, Mr. Watanabe.

I think

11

you've -- you've more than adequately shown how

12

successful you folks have worked.

13

concern is, hopefully, if you do run into some

14

issues of -- oi administrative functions with

15

respects to this, that this Committee or the

16

appropriate

17

and so we can find out how we can make sure it's

18

done as efficiently and as effectively as possible.

19

Thank you.

And so the

is notified through the Mayor

co~nittee

Thank you.

20

CHAIR HOKAMA:

Thank you.

21

COUNCILMEMBER JOHNSON:

Ms. Johnson?

Yes, Mr. Chair.

Kyle, in the area

22

where the -- I guess it's under Salaries and Wages,

23

that's just already under our existing package of

24

benefits where those increases were built in, plus

25

any step increases that would be anticipated?
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1

MR. WATANABE:

Yes,

2

COUNCILMEMBER JOHNSON:

3

CHAIR HOKAMA:

4

COUNCILMEMBER MATEO:

~:hat'

s correct.

Okay.

Thank you.

Thank you.

Mr. Mateo?

Thank you, Mr. Chair.

Good morning.

5

I guess to continue on where -- where Ms. Johnson

6

just left off for your -- your personnel positions,

7

you -- you've got your Staff Specialist I --

8

MR. WATANABE:

Uh-huh.

9

COUNCILMEMBER MATEO:

that there is a reduction in --

10

in that particular category.

11

at this point?

12

MR. WATANABE:

Okay.

What is it -- why, why

That's a very good question.

What

13

had happened and previously when we first put

14

together the position, we were looking to create a

15

specific position, meaning a Hazard Mitigation

16

Specialist position.

17

looking at that SR-18 level.

18

through the personnel process and talking with

19

Personnel, what

20

career path.

21

advised by

22

at that time kind of create a -- a new class specs.

23

1

And at that time, I was
Okay.

As we went

had waDted to do was create a

Okay.

~Grsonnel

And in -- in doing so, I was
Lhat, you know, we could maybe

So while we were doing this,

I

realized also

24

that even trying to find somebody who has hazard

25

mitigation experience, which is very limited at this
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1

present time, that what I did was create -- create

2

this career path and starting off with a Civil

3

Defense Staff Specialist I, which is an SR-16.

4

in other words,

5

recruit and, you know, create a career path class

6

specifications.

7

reduction in it, yeah.

8
9

COUNCILMEMBER MATEO:

So

just the reality of trying to

And that's why you see the

Okay.

And last question.

With all

of the equipmerlt that you'll be purchasing, when --

10

when the item is purchased,

11

like to the Fire Department?

12

you're not going to have to house anything or look

13

for storage or you will have to look --

14

MR. WATANABE:

15

COUNCILMEMBER MATEO:

16

MR. WATANABE:

that goes directly,

say,

So in other words,

No, no, we --- for storage.

That's correct, we -- we don't have to do

17

any storage --

18

COUNCILMEMBER MATEO;

19

MR. WATANABE:

20

agency.

21

purchasing and

22

on the inventory, if it belongs on the inventory, we

23

we

Okay.

-- unless it's -- unless it's for our
But what has happened is, we do all the

purcha~e

w~

go through that process.

it under our agency.

And even

Then we

24

eventually transfer it to the appropriate department

25

or agency.
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COUNCILMEMBER MATEO:

And -- and -- well,

since I just

2

thought of it, your need for a copier, could these

3

funds not be used to purchase a copier to help with

4

that -- thaL massive administrative responsibility

5

you -- you have?

6

MR. WATANABE:

Not under the present guidelines for this

7

program and the FEMA Program that's coming up.

8

Future ones mayLe, but

9
10

COUNCILMEMBER MATEO:

Okay.

~lOt

right now.

Thank you.

Thank you,

]\1r. Chair.

11

CHAIR HOKAMA:

Thank :iOU, Mr . Mateo.

12

COUNCILMEMBER MOLINA:

Mr. Molina?

Thank you, Mr. Chairman.

Good

13

morning, Mr. Watanabe.

14

today is quite timely in light of the President's

15

announcement at 3:00 o'clock, whatever that may be.

16

Regarding the 0rant money, the 622,000 or so, these

17

include updating any of the warning equipment, as

18

well as Emergency Preparedness Education programs

19

and training for your personnel?

20

MR. WATANABE:

No.

I think your appearance here

Like I stated earlier, these funds are

21

only for emergency responders basic response

22

equipments.

23

Health, EMS people.

24

Department of Homeland Security and FEMA -- when we

25

went through all of these, those kind of items, it's

So the first responder is Police, Fire,
Now what had happened as the
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1

my understanding under this next grant that they're

2

working on, will become available.

3

general idea.

That's the

Specifically, I know they've expanded it to

4
5

other types of equipment.

So I just have to go back

6

and really look at what are those types of

7

equipment.

8

so in other words, moving away from this first

9

responder basic defensive equipment into other

But we were told that it was expanded,

10

areas.

11

what those other equipment guidelines are.

12

So we just need to sit down and find out

COUNCILMEMBER MOLINA:

Okay.

Do you have any idea how

13

much should you get this grant, how much you will

14

need?

15

MR. WATANABE:

That's a good question.

For Hawaii,

I

16

think it was $5.3 million.

17

down to the point of how that's going to be divided.

18

We'll -- we'll just have to wait and see because we

19

just got noticed last week.

20

-- a -- I would say, in a mode of negotiating right

21

now.

22

give you a nuwber right now.

23

And we haven't gotten

So we're -- we're in a

But we'll just have to wait and see.

COUNCILMEMBER MOLINA:

Okay.

I can't

I think that's interesting.

24

One of our colleagues from the other counties were

25

lobbying for, you know, more money going to their
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1

county for whatever reasons.

2

sharing that with us, Mr. Watanabe.

3

Chairman.

4

CHAIR HOKAMA:

Thank you.

5

VICE-CHAIR NISHIKI:

6

CHAIR HOKAMA:

7

COUNCILMEMBER PONTANILLA:

But thank you for
Thank you,

Mr. Nishiki?

No.

Mr. Pontanilla.

Thank you, Mr. Chair.

8

Mr. Watanabe, you mentioned about FEMER [sic]

9

FEMA and the possibility of receiving a grant from

10

them.

11

personnel with the FEMA dollars.

12

requesting grants from FEMA, you know, going forward

13

on a yearly basis?

14

I know our Council Chair talked about adding

MR. WATANABE:

Okay.

The

Are we going to be

the way the grants have been

15

coming down is that

16

Government, there's a -- okay, these are the monies

17

available, X amount of dollars, and this is what you

18

can use it for.

19

can go in there and say, well, if you have money

20

available for this thing or this thing.

21

words, we're being told what the grant monies can be

22

used for.

23

Okay.

through the Federal

We're not at that point where we

So in other

Saying that, however, you know, as far

24

as Civil Defense is concerned, there are certain

25

needs that we know we -- we would like to maybe
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1

accomplish in -- we have that we'd like to

2

accomplish in the future, you know.

3

items is, you know, with the Emergency Operating

4

Center should maybe move out of this building.

5

that would, you know, also mean moving the Emergency

6

Operating Center and our office, you know.

And one of the

Then

But the way -- basically the grants had been

7

8

coming up -- COInJ...ng down, and they've been telling

9

us this is

~he

amount of money and this is what you

10

can use it fGr.

11

means as far as, you know, pursuing other grants.

12

Because time-wise, personnel-wise, you know, we just

13

don't have the time to do it.

14

So we haven't pursued any other

COUNCILMEMBER PONTANILLA:

Yeah, well, what I'm basically

15

alluding to is that if we are afforded the grant

16

over here, you know, looking at years 2005 and, you

17

know,

18

be responsible for that added personnel, you know,

19

going forward, you know, it's going to be added cost

20

to the County.

21

personnel position,

22

clerk typist position is no longer there.

23

require a clerk in that Civil Defense Department?

24
25

so on dowIl the line, if the County is going to

MR. WATANABE:

The other thing, in regards to your
I

I notice here that the
You don't

The clerk typis"C was reallocated to a Civil

Defense Technician.
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1

kind of bear with me on my -- our explanation for

2

that.

3

you'll have thE -- the clerical side of the house,

4

the secretarial, and also the fiscal side.

5

had happened is with this clerk typist, you know, it

6

started off as a clerk typist doing normal clerical

7

things.

8

operate and whl";n we do things,

9

have to do Civil Defense type of things.

You know,

traditionally in any office, you

So what

In the past what had happened is when we
this clerk typist

10

what I would consider the usual clerical,

11

secretarial or fiscal kind of things.

Okay.

Not

So part of the clerk typist job involve going

12
13

on the radios, yeah, even help maintaining the

14

sirens, you know, doing the things that are more as

15

far as what I call Civil Defense operational type of

16

things.

17

for that.

18

were increased and basically changed how a normal

19

clerk typist or secretarial person would do.

So

20

this person does all the clerical, personnel,

fiscal

21

type of things, but would also have some added

22

duties as far as doing Civil Defense type of things.

23
24
25

And with this.

this was the justification

So in other words, their -- their duties

COUNCILMEMBER PONTA}JILLA:

So no problem with the

Bargaining Unit then as far as that move?
MR. WATANABE:

No.

In fact,

the Civil Defense Technician
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1

was created many, many years ago, many years ago.

2

That was already in there.

3

didn't have any problems.

4

COUNCILMEMBER

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

PONTN~~LLA:

So as far as that, we

Okay.

Thank you.

Ms. T:1vares?
Kyle, hi.

On your program

7

highlights on 3-10, you mention some projects, like

8

the County Terrorism Plan, and the Critical

9

Infrastructure Joint Assessments,

and the Cruise

10

Ship Disaster Procedure.

11

more detail about each one of those?

12

MR. WATANABE:

Okay.

13

COUNCILMEMBER TAVARES:

14

MR. WATANABE:

Okay.

Could you go into a little

The first one was again, excuse me?
The terrorism plan.
The terrorism plan.

As far as the

15

terrorism pIaL what had happened, give you a little

16

bit background information, back in early 2000 when

17

-- some of you remember when there was this Asian

18

Development Bank Conference -Yes.

19

? :

20

MR. WATANABE:

that was held in Honolulu.

In

21

preparation for that, State Civil Defense decided to

22

work on a terrorism plan.

That was the basis for

23

that.

we started to work on a

24

County Terrorism Plan

25

draft form rigtlt now because there's a number of

And from that we

We have -- it's still in
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1

issues as far as roles and responsibilities and, you

2

know, who's gotng to be doing what.

3

draft of the plan.

4

was in December of last year, we had exercised part

5

of the plan with a

6

with the cruise ship.

7

COUNCILMEMBER TAVARBS:

8

MR. WATANABE:

9

But we have a

And with the plan what we did

a tabletop exercise dealing

Uh-huh.

So from the terrorism plan point of view,

we're still working at it.

And because the nature

10

of what's happercing with terrori sm and every

11

every time something new pops up, that we're going

12

to -- I think we're going to be constantly be

13

looking at it.

14

COUNCILMEMBER TAVARES:

15

MR. WATANABE:

16

So -- so that's where we are with the

plan ..

17

COUNCILMEMBER TAVARES:

18

MR. WATANABE:

19

Uh-huh.

Okay.

Okay.
And the next one was on the, okay,

critical infrastructure?

20

COUNCILMEMBER TAVARES:

21

MR. WATANABE:

Okay.

Critical infrastructure.
What had happened is, you know,

22

after September 11th, the realization that the State

23

needed to look at the various critical

24

infrastructures and made some preparedness for that.

25

This Critical Infrastructure Joint Assessments was
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1

conducted with personnel from State Civil Defense,

2

the National Guard, Mdui Police Department and the

3

Maui Fire Deparcment.

4

So what they did was they went out and look

5

at the critical facilities that we had listed and

6

make an assessment securlty-wise.

7

Civil Defense had put together a Critical

8

Infrastructure Protection Plan.

9

December at the same time we had our other exercise,

With that, State

And back in

10

which we ran concurrently, we also exercised the

11

Critical Infrascructure Protection Plan, you know.

12

And basically, what it comes down to is how do we

13

protect the

14

the number of limited resources that we have here on

15

Maui, meaning law enforcement.

16

v~rious

COUNCILMEMBER TAVARES:

critical infrastructures with

Uh-huh.

So there's a plan then

17

like the water reservoirs, the tanks, the pumps, the

18

wastewater treatment plant, things like that --

19

MR. WATANABE:

Yeah, yeah.

20

COUNCILMEMBER TAVARES:

that are -- so there's a plan

21

there where if something happens, people already

22

know where they're suppssed to go and what they're

23

supposed to do?

24
25

MR. WATANABE:

WeIl. we're at that point where we're

trying to figure out, you know, with the limited of
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-- number of resources --

2

COUNCILMEMBER TAVARES:

3

MR. WATANABE:

Uh-huh.

-- who's going to go where.

Because I

4

would assume they already know right now.

5

still in that point of working out those details.

6
7

COUNCILMEMBER TAVARES;

We're

Does part of that plan have to do

with building secure -- secure facilities?

8

MR. WATANABE:

Oh,

9

COUNCILMEMBER TAVARES:

li~.(e

You know, fencing, walls, alarm

10

systems, additional to what's already in some of

11

these facilities.

12

MR. WATANABE:

Not presently, but that's the next step

13

that they're looking at.

14

finding out as they went and made -- made the

15

assessment, some of the -- the assessment was made

16

for basically, you know, how much personnel and what

17

kind of personnel you would need to have there, you

18

know, to provide security.

19

assessment, they finally realized that, you know,

20

for security

21

that, you know, that could be possible.

~ameras

22

COUNCILMEMBER TAVARES:

23

MR. WATANABE:

Because what they're

But through the

and fencings and things like

Uh-huh.

But initially, it started off with only

24

providing securlty with the area.

25

overflowing j_nto that
RALPH
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1

were -- are us!ng that type of facilities protection

2

non-security-wise, I -- I don't know how far we're

3

going to go with that.

4

talked about.

5

COUNCILMEMBER TAVARES:

But I know that's been

So eventually, we can expect that

6

there's going to be some budgetary item to address

7

this assessment.

8

get.

9

resources, that we're going to have to depend on

I mean, depending on how far you

But we know we have limited personnel

10

some other types of in-place permanent fixtures or

11

structures t.o help serure some of our more critical

12

-- you know, that's -- that's probably one of the

13

disadvantages ot having one sewage treatment plant,

14

is that if it goes down we're in it deep.

15

MR. WATANABE:

Uh-huh.

16

COUNCILMEMBER TAVARES:

And decentralization maybe is

17

is a better -- is a better approach in these days

18

and times.

19

and I guess in the -- in the near future we'll

20

probably see some -- some items come up.

21

would also like Mr. Kane pointed out, you know,

22

don't hesitate when you have this worked out to

23

approach the

24

as finding funding to do some of those projects.

25

Because it

Bu( just so you continue with your plan,

~s

A~ministration

And I

and the Council as far

becoming more and more critical, you
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know,

almost by the minute as we sit here.

2

have to make sure that our population, our community

3

is -- is

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

6

7

from those disasters.

protec~ed

And we

Thank you.

Thank you.
Oh, and the last one was the

cruise ship one, Cruise Ship Disaster Procedures.
MR. WATANABE:

Okay.

This Cruise Ship Disaster Procedures

8

was -- was brought upon by our conversation with the

9

Department of

10

~and

and Natural Resources, Division

of Boating and Ocean Recreation Division,

11

COUNCILMEMBER TAVARES:

12

MR. WATANABE:

the DLNR.

DBOR.

And what we had realized is that unlike

13

here in Kahu.Jui Harbo:c, which is the Department of

14

Transportation, Harbors Division, you know,

15

cruise ship over on Lahaina side is handled by the

16

DBOR --

17

COUNCILMEMBER TAVARES;

18

MR. WATANABE:

the

Uh - hull.

-- for short.

And this is when they

19

approached us, and they

20

find out, you know, how we can do these emergency

21

planning and procedures.

22

education, because I didn't know that they were

23

handJing the cruise ships out there.

24

thought it was with Harbors Division, but that's how

25

it's set up.

they -- they wanted to

And for me it was an
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So this is what we started to do.

1

We worked

2

with them on, you know, the procedures as far as

3

land-based respanders

4

And the whole idea behind that is like any kind of

5

emergency or disasters, you got to have the proper

6

coordination.

7

the land-based responders and the ocean-based

8

responders.
Okay.

9

a~d

ocean-based responders.

So this started the dialog between

And through that as we went along

10

through this and when we were asked to do weapons of

11

mass destruction exercise, I decided at that time to

12

use the cruise ship incident as a means to test our

13

terrorism plan.

14

a biologicai incident, you know, at a cruise ship.

15

And that's how we tried to work it.

So

basi~ally,

what it involved was

As far as, you know, some of the procedures,

16

17

I think DEOR, you know, they've -- they've come a

18

long way, and they've helped us understand, you

19

know, how they work with the cruise ships.

20

that's the way it kind of all relates.

21

COUNCILMEMBER TAVAR£S:

22

CHAIR HOKAMA:

So

Thank you.

Thank you.

Well, I think the Members asked

23

you some very good questions, Mr. Watanabe.

24

budget because ,-he Publj_c Safety Commission, besides

25

the Fire Department, also assist your program, your
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1

agency, is there any

2

provides the hlblic Safety Commission?

3

MR. WATANABE:

1~netary

support your budget

No, net at this time.

My understanding is

4

the Fire Department carries all the expenses.

5

you know, we -- we haven't been asked up to date --

6

to date on -- on, you know, trying to cover any of

7

the expenses.

8

expenses for the Fire and Public Safety Commission.

9

CHAIR HOKAMA:

Okay.

And,

And our budget does not reflect any

Are you -- have you been made aware

10

of any future Homeland Defense requirements that

11

your agency may be requested to perform?

12

and I share that because from our point of view,

13

right now what is currently a concern nationally

14

with other states and local governments is the

15

unfunded Federal mandates, in particular to Homeland

16

Defense.

17

of potential Lcquirements for your agency?

18

MR. WATANABE:

And I --

And so saying that, have you been notified

I'm having a hard time trying to remember

19

that, but I haven't -- I don't think we've been

20

notified of any specific requirements.

21

has happened is through the Homeland -- Department

22

of Homeland Security, they kind of realized some of

23

our needs and requirements and that's how the monies

24

are flowing.

25

think of any kind of requirements that they're

I think what

But right now, I haven't
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1

actually asking us to do except, you know,

2

grant-wise.

3

CHAIR HOKAMA:

Okay,

My next question to you is, although

4

it is -- for some people it'd be a small reduction,

5

your operations is being projected to receive

6

slightly less funding than the 2003 allocation by

7

Council, and yet we still know of your requirements

8

to perform

9

agency

10
11

~nder

perfon~

stressful situations, can your

at the level that is required with

the -- with the funding request under Operations?
MR. WATANABE:

You :k:now,

like any other department or

12

agency, be it -- be it large or small,

I'm trying to

13

look at the big picture that the County -- you know,

14

the whole Countywide as far as everybody else, you

15

know, we will n:.ake do with - - with what we have.

16

We'll do the best we can.

17

you know, we'll b2 able to kind of work through all

18

of that.

I think operational-wise,

The idea is that if we get into any kind of a

19

20

disaster or emergency situation where there's a

21

President or Governor declaration, then that's where

22

you know,

23

day-to-day basis as far as the budget itself, you

24

know,

25

we'll be able to kind of, you know, work through it.

they can help with the funding.

like I

s~id,

we'll -- we'll make do.
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CHAIR HOKAMA:

Okay.

And again, yeah, I -- I need for you

2

to think about it in the sense of the first

3

question.

4

from.

5

that the amount of resources we put forth can handle

6

those unanticipated situations.

7

will be the first responders, and your agency will

8

be definitely involved as far as coordination and

9

response.

You may not have a pot to get reimbursed

And so we wouln need you to be very certain

Because our people

10

So saying that. Mr. Watanabe, and looking at

11

your goals and objectives as put forth in -- in the

12

program side, we have received some of the quarter

13

results.

We're 51most at the end of the third

14

quarter.

Where are we as far as your performance of

15

your agency?

16

MR. WATANABE:

Oh,

the performance -- I mean, the

17

CHAIR HOKAMA:

As far as the goals and activities as put

18

forth and also on page 3-11 that would start off on

19

measurements --

20

MR. WATANABE:

Okay.

21

CHAIR HOKAMA:

-- yeah,

just -- just give us a sense of

22

where you are, basically, after three-quarters of

23

the year.

24
25

MR. WATANABE:

Okay.

Sure.

Well, on the -- on the first

performance measure, the Mitigation, this, I must
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1

admit, we have fallen behind.

2

hired a perSOL and we're beginning to work on this

3

mitigation phase.

4

Deficiencies is -- is what we do all the time,

5

testing.

6

We just recently

The Warning System and

On -- on Training, this is one area that

7

thanks to State Civil Defense and the Federal

8

Government, they had provided a lot of training

9

opportunities for our -- our first responders and

10

even some first -- non-first responders.

11

far as the number of individuals, that estimate of

12

15 in 2003, I think we're going to go way over that

13

because those opportunities came -- became

14

available.

Drills and Exercises, I think we're

15

we're right

o~

16

I know as

schedule.

On the Planning Activities, the only one that

17

I think we're behind lS on the update of emergency

18

operations plan, that, you know, because we've been

19

doing all

20

little and go buck dnd then do a little, we haven't

21

really moved that far

22

Education, you know, ! think we're well ahead of the

23

-- over there.

24

ending of the third quarter -- by the end year, I'm

25

sure we'll be able to have those 14 presentations.
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Testing communications is something that we

2

do all the time, you know, so it's just a matter of

]

following up_

4

now we had the transfers changed out where the

5

generators go on automatically to be tested every

6

other week for a half an hour.

7

we do what we

8

the full load and run our EOC.

9

Also, testing the generator.

c~ll

Okay.

Right

And in between that

load test, meaning we put it on

On the State Domestic Preparedness

10

Equipment Program, yeah, we just about completed

11

that but we have the additional.

12

Personnel Expansion Plan, I haven't created a

13

position description, though my table of

14

organization

15

in the future.

16

Renovation, this is one that we never got to.

17

have -- we have a lot of ideas in our mind, but it's

18

one of those that were never put down, you know,

19

pen-to-paper type of thing.

20

ki~d

Long-Term

of reflects where I'd like to go

Emergency Operating Center
I

As far as monitoring the events and
it all depends, you know, what

21

situation, it

22

what's happening out there, doing all of that.

23

Monitoring limited activation and full activation,

24

dependent on what's happening out there.

25

Implementing Lhe Public Information Procedures, you
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1

know, as some of you are aware, you -- and some of

2

you both get e-mails and faxes, we've been doing it

3

for all -- whatEver events that come about.

4

happy to saJ that it's working out really well.

5

reason we think so is because when anything happens,

6

there's less calls to our agency.

7

helping with pushing information out.

The

So we know it's

Recovery Phase Improvements, this is one area

8
9

We're

that we need to kind of work on.

When I first

10

listed that, put it in here, amongst staff, we -- we

11

kind of debated on whether we should do it or

12

whether we couid do.

13

just put it in there because it's something we got

14

to work on.

15

that.

And the fiscal and personnel functions are

16

the

the tYPlcal kiild of things that we do as far

17

as, you know, (:ur administration of Civil Defense.

18

CHAIR HOKAMA:

But I said, you know, let's

I don't know how far we're going to get

Thank you for that update, Mr. Watanabe,

19

and I appreciate your -- your candid comments as in

20

regards to your -- your measurements.

21

things I -- I would have and I don't know if it's

22

appropriate

One of the

23

MR. WATANABE:

Uh-huh.

24

CHAIR HOKAMA:

-- but I would think one of your

25

measurements needs to he time, how fast you respond
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1

to -- to certain things, you know, whether it'd be

2

the Police or Fire.

3

reports that, well, we called Police, 911, and, you

4

know, took X minutes to come, and why would it take

5

them so long, we're only so far away from -- from

6

the central dispatch, or we called Fire, took them X

7

minutes.

8

know what is reasonable or not reasonable.

We're -- you know, we get

I won't say how much because I

I don't

But response time, I would think it would be

9

10

a realistic measurement of some of your efforts in

11

response to situations, whether it'd be getting your

12

EOC up to full operations within 30 minutes of

13

notification is reasonable -- I have no idea.

14

would need to help us understand what is the

15

standards that make a very good Civil Defense Agency

16

so we can under3tand the -- the resources requested

17

of us today or -- and in the future.
Mr. Carroll, questions for Mr. Watanabe or

18
19

You

comments?

Mr. Kane?

20

COUNCILMEMBER KANE:

No further questions.

21

CHAIR HOKAMA:

22

COUNCILMEMBER JOHNSON:

Ms. Johnson.
Jus~

on the last part, Kyle, that

23

you were going through where it's monitoring events

24

or situations )n 3-12, are those actual events that

25

you anticipated occurring or were they just warnings
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of potential events?

2

a tsunami and you had one down there.

3

curious.

4

MR. WATANABE:

Because I know we didn't have
I just was

Yeah, maybe I should clarify that.

5

Earthquakes,

I think it -- it should be more

6

appropriate, are usually the causes for tsunamis.

7

So in -- in this case, we were monitoring the

8

earthquake itself.

9

was the tsunwni,

But what we were concerned about

and that's what we were

10

monitoring.

11

that because there wasn't -- there was a tsunami

12

created.

13

But we -- we were

14

that was brought about by an earthquake.

15

So maybe, yeah, maybe I need to clarify

It wa3 3mall, hut it wasn't destructive.

COUNCILMEMBER JOHNSGN:

moni~oring

the tsunami situation

And -- and that was just the most

16

recent earthquake that we had.

17

ago, was that?

18

MR. WATANABE:

Oh, no.

19

quarter results,

20

September.

21

COUNCILMEMBER JOHNSON;

22

MR. WATANABE:

23

That wasn't too long

This would be only our first
so this -- this was back up to

Okay.

But we have in the past -- just recently,

think we've added two more.

24

COUNCILMEMBER JOHNSON:

25

MR. WATANABE:

Uh --llUh.

Because there's always earthquakes
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1

happening out there where there's possible tsunamis

2

that are generated.

3

and where it's located, we just may look at it.

4

if the Tsunami Warning Center just issues a

5

bulletin, we'll just say we'll look at it and okay.

6

But if it's something where it's a large magnitude

7

and borderline and things, that's when we start to

8

monitor it.

9

so --

And depending on the magnitude
And

It's just a discretionary thing and

10

COUNCILMEMBER JOHNSON:

11

MR. WATANABE:

Okay.

Thanks very much, Kyle.

That"s why there's a number of earthquakes

12

and possible tsunamis going around, but, you know,

13

we -- we don't get to that monitoring situation

14

involved.

15

COUNCILMEMBER JOHNSON:

Yeah, particularly --

16

particularly, Kyle, on the West side, I -- I for

17

sure would know if there was a tsunami.

18

CHAIR HOKAMA:

19

COUNCILMEMBER MATEO:

Thank you.

Mr. Mateo?
Thank you, Mr. Chair.

Kyle, with

20

with your planning and your preparing and dealing

21

with this big grant that you got, where does the

22

neighbor islaI:ds like Molokai and Lanai fit into

23

this particular planning process?

24
25

And secondly, I really -- I really must
commend you for . you kn0w, your attitude of we will
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1

make do.

But when we're -- when we're separate

2

islands,

3

that kind of, you know, loyalty because I -- I think

4

because of global uncertainty.

5

the demands on the Maui office

YOll

know, like I -- I kind of like question

6

MR. WATANABE:

7

COUNCILMEMBER MATEO:

And, you know,

just

Uh-huh, uh-huh.
itself, you know, like I'm kind

8

of concerned that, you know, what happens here is

9

also happening there.

10

MR. WATANABE:

Uh-huh.

11

COUNCILMEMBER MATEO:

But on Molokai we have volunteers.

12

So where do we fit in, you know, with your planning

13

process?

14

MR. WATANABE:

Uh-huh.

Well, as far as with -- with the

15

equipment grants that we're dealing with, we deal

16

with the department bases like Police and Fire.

17

one of the things that we always kind of mention,

18

because, you know, like everybody else, they're kind

19

of -- Molokai and Lanai, we always have to bring

20

that up, so when we -- when we talk about that, we

21

always tell the people as far as equipment-wise, you

22

know, to -- to consider Molokai and Lanai.

23

some of

24

know, depending on the type of equipment and

25

depending who's using it.

tha~

Because

could be filtered down to them, you
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1

For example, some of the hazardous materials

2

type of equipment would be basically used only by

3

the -- the Fire Rescue people because they respond

4

to HAZMATs, the more complicated kind of things.

5

The other more simple things, you know, like mask

6

and things like that, you know, can be filtered down

7

to the various departments.

8

been kind of working, and we've been working with

9

the departments for them to make a determination.

So that's how we've

10

Because some of this equipment is very specialized

11

that not everybody can use.

12

to do that.

13
14

COUNCILMEMBER MATEO:

MR. WATANABE:

16

COUNCILMEMBER MATEO:

17

MR. WATANABE:

18

COUNCILMEMBER MATEO:

20
21

And who represents Civil Service on

our island?

15

19

You have to be trained

Civil Defense, you mean?
Civil Defense, excuse me, yeah.

Right now we have a volunteer, Bobo Alcon.
And he comes here often for

training?
MR. WATANABE:

No,'{ou know, unfortunately, you know, we

our Civil Defense coordination -- coordinators

22

of this kind of program is -- is -- you know, needs

23

to bring -- be brought up to speed.

24

know, right now we don't have that much time to work

25

with them, so they're more like an eyes and ears

However, you
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kind of thing than actually a coordinator, you know.
COUNCILMEMBER MATEO:

So part of your long-range planning

3

then would include to provide training opportunities

4

for this particular individual or individuals, say,

5

in Molokai and Lanai?

6

that, you know, we are more a volunteer type of a

7

service.

8

MR. WATANABE:

9

COUNCILMEMBER MATEO:

It just

it just seems

Uh-huh.
And when emergency does happen we

10

become separated from, you know, the mothership, so

11

to speak, yeah?

12

concerned about parity, really, taking care of the

13

-- the neighbor islands that's not part of, you

14

know, the -- the central part or the command or

15

whatever it might be.

16

it's part of your long-range plan to include that

17

kind of an upgrctue for, you know, these two islands.

18

Thank you.

So I'm kind of like, you know,

19

CHAIR HOKAMA:

20

COUNCILMEMBER MOLINA:

21

CHAIR HOKAMA:

22

VICE-CHAIR NISHIKI:

23

CHAIR HOKAMA:

24

COUNCILMEMBER PONTANILLA:

25

Kyle.

Thank you.

So I'm kind of hoping that

Mr. Molina?

No.

Mr. Nishiki?
No.

Mr. Pontanilla?
Yeah, just a quick question for

You still hold the mock exercises as far as
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1

tsunami warning where, you know, you contact all the

2

utilities, all the government and different

3

agencies.

4

say, you know, going back to Danny's question,

5

Molokai and Lanai where you get your department

6

heads for the different departments as far as the

7

County, like Transportation, you know, Water, maybe

8

the National Guard on those islands to -- you know,

9

to include those type of organizations and County

When you do that, do you include like

10

Government and State Government on those two islands

11

in your process?

12

MR. WATANABE:

As -- as far as when we -- when we do the

13

exercise in the Emergency Operating Center, which

14

comes down to like activating our center, you know,

15

we invite all the various department heads, you

16

know, or their representatives to participate in

17

that.

18

call what I think what you're kind of referring to

19

is like a Molokai exercise or Lanai exercise.

20

Because of resource, we're

21

in trying to do the overall coordination kind of

22

thing.

23

We haven't gone to the level of doing what we

we're kind of limited

But nothing on Molokai and Lanai.

COUNCILMEMBER PONTANILLA:

Yeah, but rather than going to

24

the islands itself, you know, include them in like,

25

say, a teleconference type -- you know, when you
RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 3/17/03

82

1

hold your exercises.

2

telephone industry, and that's what we do with all

3

of the

4

exercises.

islands and when we do have

differen~

Okay.

5

CHAIR HOKAMA:

Okay_

6

COUNCILMEMBER TAVARES:

You know, I come from the

Thank you.

Thank you.

Ms. Tavares?

You described in your program

7

highlights the waterproofing efforts for your area.

8

Can you describe

is that finished, is it still

9

ongoing and what

what was done?

10

MR. WATANABE:

11

COUNCILMEMBER TAVAR£S:

12
13

Okay.
First of all, what was the

problem?
MR. WATANABE:

Okay.

The problem was our area was always

14

leaking when there was heavy rains, okay?

15

a little bit of history of it, you know, if -- some

16

of you may

17

building here, yeah, there's

there's pillars,

18

okay?

And if you notice,

19

there's that slab that extends out to -- to the area

20

of the flag pole.

re~ognize

that at the edge of the

We're at the very edge.

21

COUNCILMEMBER TAVARES:

22

MR. WATANABE:

Okay.

Uh _. huh.
So that slab, what you see above

23

there, part of

24

administrative office, oJ<.ay?

25

you're looking at is,
RALPH
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1

and -- over here and our offices are located here.

2

The EOC and the -- most of the EOC and the rest of

3

the area is

al~

4

COUNCILMEMBER TAVARES:

5

MR. WATANABE:

within this area.
Uh-huh.

So in other words, the building ends here

6

and then we go over

7

the past, I guess because of the age of the building

8

or whatever it may be, there was a lot of leakage.

9

Okay.

h~re.

So what had happened in

We were made aware of this a number of times

10

when it really started to leak bad.

11

very fortunate because through this -- what they

12

call this Haza.rd Mitigation Grant Program to FEMA

13

and basically all it comes down to is anytime

14

there's any kiDd of disaster where it's federally

15

declared, they put

16

this Hazard Mitigation Grant Program.

17

COUNCILMEMBER

18

MR. WATANABE:

TAVJ~RES:

And

",'2

d

And we were

certain percentage amount into

Uh - huh.
were fortunate enough to tap into

19

some of those monies that was for the Oahu disaster

20

-- flooding disasters many years ago, you know.

21

Like I said, we were fortunate because they didn't

22

get all used up.

23

you know, working with the Engineering Department,

24

you know, they went out there and they looked at it

25

and came up with a contract, and it was a -- like a

In this case what had happened is,
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25 percent posture for the County of Maui.

2

other words,

3

Program,

u~der

So in

that Hazard Mitigation Grant

they picked up 75 percent.

4

COUNCILMEMBER TAVARES:

5

MR. WATANABE:

Okay.

So wh0t happened is they -- they went

6

through i t and they -- I can't use the exact words,

7

but, you know,

8

all these things to seal up those cracks --

9

they used caulking and they injected

COUNCILMEMBER TAVARES:

Uh-huh.

-- you know.

And I'm no expert on it, but

10

MR. WATANABE:

11

I

12

think so we'll ever get all of them, because i t

13

seems like the building is still kind of, you know,

14

falling apart. you know.

15

behind of it.

-- I don't think so we got all of them and I don't

16

COUNCILMEMBER TAVARES:

17

MR. WATANABE:

So that's the history

Okay.

The most recent rain, you know, we -- we

18

found out there was a -- a few areas that,

19

needed work.

20

look like it's new cracks that are there.

21

the history behind of that.

22

happy where we don't have to put cans and trash cans

23

out anymore.

And some of those areas may

24

COUNCILMEMBER TAVARES:

25

Thank you.

I guess,
may
So that's

But we're -- we're very

My uffice still has a trash can.
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CHAIR HOKAMA:

Thank you.

Before we finish up with you

2

today, Mr. Watanabe, you took one position which was

3

your Hazard Mitigation Specialist and what did that

4

become now?

5
6
7
8

9

MR. WATANABE:

Okay.

That became Civil Defense Staff

Specialist I.
CHAIR HOKAMA:

Okay.

And then your Specialist II became

the Plans and Operations Officer.
MR. WATANABE:

He will be scheduled for

10

eligible,

11

eligible for a reallocation.

12

sometime ending of this fiscal year.

13
14
15

CHAIR HOKAMA:

he'll be

let's -- let's put i t that way, he'll be

Okay.

I think i t was

Is your Specialist I doing the

Hazard MitigatioIl Program still yet?
MR. WATANABE:

Yeah, okay.

If you don't mind me

16

explaining how we had set i t up when we worked with

17

personnel.

18

it's kind of a generic where, you know, under the

19

advisement of personnel, we

20

into functional areas.

21

and Operations, Hazard Mitigation; Resource

22

Management, Communications and Technology.

23

This Civil Defense Staff Specialist,

we had broken down

One of them would be Plans

So what becomes the guiding factor for the

24

Hazard Mitigation Specialist is his position

25

description.

And presently, i t is a trainee type of
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1

position because it -- It involve doing training

2

type of work in hazard mitigation.

3

it's set up.

4

future we ask fur another Civil Defense Staff

5

Specialist, and, you know, my idea is that if we

6

need a resource management person, you know, we have

7

still a staff speciallst, but his function or area

8

would be rescurce management.

9

CHAIR HOKAMA:

So that's how

So -- and let's say that we -- in the

Okay.

Just so we -- we understand it well,

10

is it better to have this hazard mitigation

11

well, I can understand why it's with you, but yet,

12

the Fire Department's employee will be the one on

13

the site firsL, more than likely, on a call-out.

14

So --

15

MR. WATANABE:

Okay.

16

CHAIR HOKAMA:

-- explain to us -- yeah.

17

MR. WATANABE:

Okay.

I -- I think that's a very good

18

question and -- because there -- there seems to be a

19

lot of confusion when we talk about hazard

20

mitigation as cpposed to hazardous materials.

21

I think what

Y01.l'

22

people

to when I rrrention this is they talking

23

about hazardous materials response, which is just --

24

belongs with ---

25

CHAIR

HOKA¥~:

refe~

Yeah,

re referring to and what most

Yeah.
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-- the Fire Department.

MR. WATANABE:

Hazard Mitigation

2

is a -- is an entirely different concept from

3

hazardous materials response.

4

can explain it right now, unless you want to get

5

into all the details of hazard mitigation, which is

6

just basically the concept of, you know, finding

7

programs, projects or activities that can help

8

prevent or eliminate or lessen the effects of

9

emergencies and disasters.

10

CHAIR HOKAMA:

Okay.

So that's about all I

Good, I'm glad that you were able to

11

make that difference for us.

12

think you've explained the changes in your

13

administration, program, operations, your grant

14

monies.
Okay.

15

Other than that, I

Members, the Chair is going to

16

conclude Civil Defense.

17

comments?

18

morning, Mr. WaLanabe.

19

you if the Committee needs further clarification or

20

information prior to making a decision on your

21

agency's budgetary request.

22

any other

23
24
25

MR. WATANABE:

Any further questions or

If not, we thank you for being here this
We will be in contact with

Thank you.

Do you have

comme~ts?

No, no other comments.

But I -- I thank

you, again, for all of your support.
CHAIR HOKAMA:

Okay.

Thank you.

Yes, Mr. Kane?
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COUNCILMEMBER KANE:

Yeah,

~lr.

Chair, were you going to

2

request from Mr. Watanabe the point that you brought

3

up regarding the measures and adding a time

4

response, would you be asking him to consider

5

something that we may be able to incorporate into

6

this document since you brought up that point?

7

CHAIR HOKAMA:

Mr. V!atanabe,

are you able to provide this

8

Committee with -- with some suggestions on

9

timeliness as -- as a measurement?

10

MR. WATANABE:

I

I really need to -- to think about it,

11

because, you know, we've never thought of it that

12

way, you know,

13

response, unless there's something immediate that's

14

happening.

15

with my staff and myself and see what we can come up

16

with.

17

come up with anything of -- of significance right

18

now.

19

time.

traditionally, you know,

the

But I can go back and kind of brainstorm

But off the to};.' of my head,

I

-- I cannot

I really need to think about the response

20

CHAIR HOKAMA:

Okay.

21

COUNCILMEMBER KANE:

Mr. Kane?
Yeah,

I was just thinking about

22

dealing with your phone tree and how as soon as

23

something occurs, how you get the word out in

24

contacting the hotels, you know.

25

I think how you folks dealt with some of the changes

So as an example,
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1

that occurred or issue that took place at the

2

airport so you folks were able to get in touch with

3

the hotels, especially, and they were able to

4

prevent all of these people from going down to the

5

hotel -- excuse me, down to the airport and create

6

that chaos that other airports in -- throughout the

7

other counties in the State dealt with.
So I mean, something like that, I think, is

8
9

an example of -- - of timing and making sure that

10

something that happens in the morning, you can

11

prevent things from occurring later on in that

12

morning jUEt frGID -- from the type of response that

13

you folks get out that information to your -- as an

14

example, the phone tree is just one.

lS

wanted to help see if what you're brainstorming is

16

the same thing that we're talking about in here.

17

And for me, that's -- that's something that I

18

thought about as -- as the Chairman asked the

19

question earlier.

20

CHAIR HOKAMA:

Okay.

So I just

Thank you, Mr. Chairman

Thank you very much.

Any other

21

questions or comments for Mr. Watanabe this morning?

22

Okay.

23

being here vii th us, Kyle.

24
25

Seeing none, thank you, again, very much for

Okay.

flembers;

the Chair was planning to

recess earlier and return with the representatives
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1

from the Finance Department after lunch.

2

like to -- any problem with us returning at 1:15?

3

COUNCIL MEMBERS:

4

CHAIR HOKAMA:

I would

No problem.

Okay.

Before we do recess, since we do

5

have the -- the advantage of Akaku, I want to say at

6

this time for the committees and regents of the

7

community, March 19th, this Wednesday, we will be in

8

East Maui, the Hana District at Helene Hall; on the

9

24th, Monday, of March. we will be on the island of

10

Molokai with Mr. Mateo; Tuesday the 25th, we'll be

11

up in Kula;

12

31st, the following Monday, will be Lanai; April

13

1st, Tuesday, South Maui, Kihei District; Wednesday,

14

April 2nd, the West Maui, Lahaina District; and then

15

we will wrap it up with the Central meeting on the

16

10th, which is a Thursday.

17

allowing us to share that this morning.

18

011

the 27th, we will be in Paia; and the

So I thank you for

Oh, one last question since I got you,

19

Mr. Watanabe.

20

you and thank you for not leaving.

21

brought up a good one about the islands, our

22

neighbor islands, Molokai, Lanai, and then our rural

23

areas such as Hana and possibly other areas on West

24

Maui, the rural areas.

25

advantage of the County building our brand new

And I'm sorry, I should have asked

I

Mr. Mateo

would hope that with the
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1

police station on Lanai and the ability of having

2

reasonable space now for the future, is the current

3

plan to use our facility there as part of your Civil

4

Defense efforts because of the 800 megahertz system

5

of -- of communications, the ability of enforcement,

6

as well as first responders, working with our Fire

7

Department on the island?

8

with the Chief or the Department to insure that you

9

have sufficient space in case an emergency arises

You -- have you worked

10

and we do need to have Civil Defense activities

11

increased?

12

MR. WATANABE:

We've just -- as far as working with the

13

Police, we've just kind of touched upon it, but

14

we've -- we haven't gotten really into details or

15

very deeply into it.

16

like the

17

subject.

18

CHAIR HOKAMA:

That would be mainly the

the communication side of the house

And-- and the reason I ask you is, we

19

we're building a brand new facility.

20

been shown as far as plans and designs, it will be

21

able to withstand a lot of natural disasters,

22

whether it'd be

23

sorts, so that the facility will be able to perform

24

for the islano in case of -- of times of need.

25

just ask that since we are building this new

hurric~ne

From what I've

winds or -- or other
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1

facility,

that you would maybe contact the -- the

2

Chief and see how you can work it out.

3

the Fire Department.
Okay.

4

okay.

Also, with

Thank you very much.

rllembers. hearing and seeing no other

5

questions at this time, this Committee will stand in

6

recess till 1:15 p.m.

(Gavel.)

11:38 a.m.

7

RECESS:

8

RECONVENE:

9

CHAIR HOKAMA:

1:23 p.m.

(Gavel.)

We shall reconvene the Council's

10

Committee on Budget and Finance the 17th of March,

11

2003.

12

Keith Regan, as well as Ty Yoshimi from the

13

Department of Finance with us.

This afternoon, we have Director of Finance,

14
15
16

Mr. Director, your comments, please, any
opening commer:ts for the Committee?
MR. REGAN:

Good morning -- I mean, good afternoon.

I've

17

said that about three times today, so I apologize.

18

I -- I apologize for coming in later on this

19

afternoon, but we had the rating agency presentation

20

to do this morning.

21

questions that you may have related to Revenues, as

22

well as Countywide Expenditures.

23

here for your --

24
25

CHAIR HOKAMA:

Okay.

So I'm here to answer any

So, please, I'm

And j l_,st to let you know, Members,

we will go wiLL Revenues.

And then once we finish
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1

up this --

2

countywide costs area.

3

Upcountry, Ms. Tavares, to start the afternoon

4

round.

5
6

portion, we'll move into the

tha~

COUNCILMEMBER TAVARES:

Okay.

Wait, I'm not quite set up

yet.

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

10

I'll let my colleague from

the

Oh, okay, well, we can come back.
You can move on.

Mr. Pontanilla, any questions right now for

Directo~

regarding Revenues?

11

COUNCILMEMBER PONTANILLA:

12

CHAIR HOKAMA:

13

VICE-CHAIR NISHIKI:

Not right now.

Mr. l..,;ishiki?
Yes.

Keith, I think the big concern

14

was Carryover Savings in which representations were

15

made that you are 5 million short of what was

16

budgeted or what was estimated to be carried over

17

from the 2003 budget.

1B

MR. REGAN:

19

VICE-CHAIR NISHIKI:

20

MR. REGAN:

21

VICE-CHAIR NISHIKI:

True or false?

Are you saying the
Minus the Water.

-- Fiscal Year 2003 projections?
Yes, which was 14,809,000.

And your

22

estimate for that 2003 of 13,113,000, we were told

23

to minus 3.B of the Water estimate.

24

was included in there.

25

the Water, the carryover savings for this fiscal

Oh, the Water

So therefore, eliminating
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year would be $5 million less.
MR. REGAN:

I'd have to do

;1

True or not?

little bit more research to

3

get you an exact figure, but I think you're probably

4

in the ballpark.

5

VICE-CHAIR NISHIKI:

Okay.

Then we move on to what is

6

budgeted as -- for carryover savings for 2004.

7

were, again,

B

because that was your projected carryover savings

9

for the Water budget.

10
11

MR. REGAN:

We

told to minus 3.B million from that

True or false?

I haven't actually looked at those numbers,

Councilman, but

12

VICE-CHAIR NISHIKI:

13

MR. REGAN:

Gkay.

I -- I think --

-- if T'm -- if I'm looking at those numbers,

14

I could

15

VICE-CHAIR NISHIKI:

defin~tely

verify your statement.

I -- I think that we've been always

16

told that we need a hefty amount of carryover

17

savings.

1B

and they look at what you carryover, our rating if

19

we go to borrow would be more closely scrutinized,

20

therefore, creating a problem.

21
22

MR. REGAN:

Other~Jise,

You're talking about the unreserved fund

balances?

23

COUNCILMEMBER TAVARES:

24

MR. REGAN:

25

when you go to the Bond Council

Yeah,

Yes.

t.he rating agencies do look at the fact

that the unres2rved fund balances is one of their
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criteria for _.

2

VICE-CHAIR NISHIKI:

3

MR. REGAN:

4

VICE-CHAIR NISHIKI:

for giving a rating to the County -Okay.

-- for its bonds.
And theE when you look at the amount

5

of bonds

6

spending comparatively to the carryover savings, and

7

I think that it got -- I don't know if there is a

8

concern there when the Bond Council looks at what

9

your carryover is and -- and what you want to float

tha~

this Administration projects on

10

in bonds and it's -- I don't know if it's more.

11

last year was the actual that we allowed.

12

this year, I think, 6 million is from Water, so you

13

got 37 million from -- not from Water.

14

MR. REGAN:

15

VICE-CHAIR NISHIKI:

25

Yeah,

I think
So I -- I guess, maybe some of our

16

concerns may he what about these figures now in --

17

in regards to how the Bond Council would look at it

18

and whether this is prudent for Maui County to head

19

down this road.

20

today, but

21

Okay.

22
23

MR. REGAN:

I

And you may not have an answer

think we want to know that answer.

Do you want -- do you want an answer today

or --

24

VICE-CHAIR NISHIKI:

25

CHAIR HOKAMA:

Yes.

Yeoh, if you ._- if you have a response,
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Mr. Regan, we -- we would like to hear it.

2

feel to use some time to work at a more accurate and

3

deliberate response, that will be fine also.

4
5

MR. REGAN:

If you

I can -- I can speak to general -- you know,

in general terms

6

VICE-CHAIR NISHIKI:

7

MR. REGAN:

Okay.

today and then provide you a more specific

8

response to your question, Councilman.

The rating

9

agencies definitely look at the amount of bonds that

10

are being floated by the various public entities as

11

one of the --- additionally as one of the criteria

12

for their ratings.

13

in this particular instance, the County is able to

14

manage its -- its debt service properly.

15

They want to make sure that the,

So one ot the items that these rating

16

agencies look at is what's called a -- or they

17

they take a debt servLce as a percentage of

18

expenditures, and that is, I believe, part of the

19

debt policy for the County of Maui.

20

criteria that they do in fact look at.

21

general terms, r think I've touched a little bit on

22

your questi0n, but --

23

VICE-CHAIR NISHIKI:

24

MR. REGAN:

25

So that is one
So in

Okay.

I will definitely provide you a more

detailed answer to your question.
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VICE-CHAIR NISHIKI:

Finally -- and -- and -- and excuse

2

me, because I've not done my homework in regards to

3

what that bOud float is all about.

4

year, Mr. Chairman, if I'm not mistaken, we did some

5

bond floats for equipment, I think, or maybe the

6

computer system as part of a long-term investment.

7

I think it was with -- for the tax -- Property Tax

8

Department or something, or maybe it was for that

9

place down in Kahului, that service center.

10

I know last

I'm not

sure what it was.

11

But my question is this.

Way back when, we

12

saw maybe land purchase or big ticket items such as

13

a police department building as when we would spend

14

bond money to buy things.

15

home, you finance it; but if you buy a stove, you

16

probably won't.

17

and what we spend bonds on as a way to determine

18

whether we're prudent in how we spend?

19

like how you use your credit card and abuse it --

20

MR. REGAN:

21

VICE-CHAIR NISHIKI:

Just like when you buy a

Does the bond people look at how

You know,

I think
similarly.

You know, I would not

22

want to buy a piece of pen and paper and take out a

23

long-term loan from the Bank of Hawaii.

24

know what this administration is doing in regards to

25

your policy on what you're spending bond money on,

So do you
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because I
MR. REGAN:

have~'t

looked at it, is the question.

Well, I can tell you in general terms again

3

and I can get you more specific answers, but the

4

rating agencies, when t.hey review the finances of

5

these public entities, will look at if they are in

6

fact properly matching long-term debt to long-term

7

projects.

8

guess,

9

vehicle or

As you spoke of -- you mentioned, I

financing like a short-term asset, like a
some~hing

liKe that, with a long-term

10

debt, and

11

way, I guess

12

of items.

13

long-term debt to long-term projects, is

14

definitely a

15

agencies look at when they try to establish a rate.

16

ti~at

I

~0

s not necessarily the most beneficial
put it, to -- to finance those types

The matching principle, which is matching

in~egral

VICE-CHAIR NISHIKI:

Okay.

is

part of what the rating

And -- and I only say this

17

only because I got a cue from our Budget Chairman

18

earlier today, which you were not here present to

19

listen, and I think he was trying to guide us today

20

into watching how we spend our money in times of

21

current situatl0ns.

22

the best shape.

23

Economically, we may not be in

However, I think if this Council, in working

24

with this Administration, is going to say this may

25

not be the road that we want to take, I would hope
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1

that we can come to this Administration and say,

2

lookie here, what do you

3

this budget here, you know, what do you consider to

4

be something that we don't need to spend our money

5

on.

6

I would hope that, you know, as much as we want to

7

make this decision, Mr. Chairman, the corporation

8

would look at what you may have put down here and

9

reevaluate.

10

I -- I -- I guess in the spirit of cooperation,

And I guess my question is, you haven't

done that yet, have you?

11

MR. REGAN:

12

VICE-CHAIR NISHIKI'

13

there.

14

despite that you've got

No.

CHAIR HOKAMA:

Okay.

Thank you.

I -- I -- I want to stop

We'll continue to have multiple

15

rounds so all Members -- we'll pace ourselves with

16

each Member's pcrticipation.

17

COUNCILMEMBER MOLINA:

Mr. Molina?

Yeah. thank you, Chairman.

Good

18

afternoon, Mr

19

me the - - Membe.r's, I refer back to page 1-10 on our

20

bond rating.

21

that rate this

22

Standard & Poor's, and Fitch.

23

rating as of March 14ch, Mr. Regan?
As of

Regan.

If you could help clarify for

We have three entities that are

24

MR. REGAN:

25

COUNCILMEMBER MOLINA:

th~

~ounty.

I guess it's Moody's,
I presume this is the

last bond issuance, yes.
Okay.

And can you, I guess, be
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1

specific and explain like what an Ai rating is

2

versus an A -- a AA- just for -- for my

3

information?

4

field but --

5
6

MR. REGAN:

I'm not, you know, an expert in this

I can -- I would be more than happy to provide

you the detailed

7

COUNCILMEMBER MOLINA:

8

MR. REGAN:

9

COUNCILMEMBER MOLINA:

10

MR. REGAN:

A brief.

-- information.

But in general --

Okay.

-- I can say that the best rating that's

11

absolutely possible for -- for any entity trying to

12

float bonds is a AAA rating.

13

COUNCILMEMBER MOLINA:

14

MR. REGAN:

Uh-huh.

And AA and AA- ratings are actually -- you

15

know, they're very positive ratings, and in fact,

16

extremely high for a county such as ours considering

17

our economic diversification.

18

terms think of it as -- think of it as a grading

19

system for your school.

20

COUNCILMEMBER MOLINA:

21

MR. REGAN:

So in very general

Uh, uh-huh.

And you have -- you have As, you have Bs, and

22

then it just goes on down from there.

So B rated

23

ones tend to generally be more risky.

They

24

you've heard the term junk bonds --

25

COUNCILMEMBER MOLINA:

Uh-huh.
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MR. REGAN:

2

and tnat's what you get when you start to

get into those levels.

3

COUNCILMEMBER MOLINA:

4

MR. REGAN:

And

w,~'

Uh--huh.

re accually at a very high rating.

So

5

part of my job and the job of this Administration is

6

to help

7

us some cost incentives, you know,

8

plus,

9

in the event th2t we ne0.d to go out and -- and

maint~in

this high rating, because i t offers

11

COUNCILMEMBER MOLII\:A:

12

MR.

REGAN:

And

i t makes i t a little bit easier to float bonds

finance projects in the future.

10

reductions.

So I hope that's

Yeah.

-- enougt at this point.

13

specifics,

14

provided by these three

But if you need more

I can give you the exact specifics

15

COUNCILMEMBER MOLINA:

16

MR. REGAN:

17

COUNCILMEMBER MOLINA:

Yeah.

-- agencles.
I guess the general response I was

18

looking for is, we're in -- we're in good shape as

19

-- as of --

20

MR. REGAN:

21

COUNCILMEMBER MOL IlIfA :

22

MR.

23

COUNCILMEMBER MOLINA:

REGAN:

Uh-huh,

absolutely.
this -- this date.

AbsoluteLy.
Okay.

And my other question I

24

needed clarification on was the -- we were given,

25

along with

~he

budget,

d

list of replacement pages
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1

informing us there needed to be some adjustments or

2

corrections.

3

Expenditure Summary, this was, I guess, one of the

4

pages that was recommended to be replaced.

5

can you indicate on 2-2 where the adjustments or

6

corrections are made as compared to the, you know,

7

the original that was given to us versus the

8

replacement'?

9
10

MR. REGAN:

Okay.

Looking at 2-2, Revenue and

I -- actually, if I could see a copy of

that, I could --

11

COUNCILMEMBER MOLINA:

12

MR. REGAN:

13

COUNCILMEMBER MOLINA:

14

MR. REGAN:

15

COUNCILMEMBER MOLINA:

16

Oh, okay.

I don't have that
Sure.

-- in frent of me, you know.
Okay.

It doesn't have to be today,

but --

17

MR. REGAN:

18

COUNCILMEMBER MOLINA;

19

MR. REGAN:

20

COUNCILMEMBER MOLINA:

21

MR. REGAN:

22

COUNCILMEMBER MOLINA:

23

CHAIR HOKAMA:

24

COUNCILMEMBER MATEO:

2S

Can--

Okay.
maybe after --

Absolutely.
at a later time.

Absolutely.
Okay.

Thank you.

Thank you, Chairman.

Mr. Mateo?

Thank you.

Thank you, Mr. Chair.

Good afternoon.
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1

MR. REGAN:

Good afternoon.

2

COUNCILMEMBER MATEO:

I guess page 2-1, listed under the

3

From Bond Funds, the -- the Sewer Fund, its number

4

is over 3 million.

5

over 3, like 3,325,000 is identified under that

6

particular fund.

7

the balance from?

8

Bond Revenues, you run across to Sewer Fund, it

9

identifies the 3,325,UOO [sic].

And I can find just a little

Where does the balance -- where is
If you look at page 2-4 under

So where is the

10

rest of that 1 million coming from?

11

probably not able to -- to see it.

12

MR. REGAN:

I'm just

That's a very good question, Councilman, and

13

we'd be more than happy to go in and do a little

14

more research --

15

COUNCILMEMBER MATEO:

16

MR. REGAN:

17

Okay.

-- and provide you a more detailed report as

to how those numbers were

18

COUNCILMEMBER MATEO:

19

MR. REGAN:

20

COUNCILMEMBER MATEO:

Okay.

-- established.
Thank you.

And then one more, if

21

you can follow along with me on page 2-9, this is

22

Sewer and Cesspool, the Sewer Fund again.

23

take a look at below the graph, your numbers, Fiscal

24

Year 2003 Budget, you have the 21 million figure.

25

Then 2003 and 2004 budget -- proposed budget, you
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1

have zeros.

2

put in or what are we looking at, the zeros?

3

MR. REGAN:

So is

is that just numbers weren't

That's another very good question, and again,

4

we'd have to go back and -- and research that,

5

provide you that information

6

COUNCILMEMBER MATEO:

7

MR. REGAN:

8

COUNCILMEMBER MATEO:

9

MR. REGAN:

Okay.

-- Councilman.
Okay.

I know that a lot of these figures were --

10

were generated through

11

in

12

So we'll

13

answers that you need.

14

~he

Budget Department so --

with some assistance from Finance.

conjunc~ion

defi~itely

COUNCILMEMBER MATEO:

go through and provide you the

Okay.

And then, Mr. Chair, just one

15

more, if -- if I may.

16

Tax, we're looking at 2004, 17 1/2 million, yeah?

17

That figure

18

atmosphere right now?

19

ambitious at this point when everything we're

20

picking up, you know, there's a lot of hesitation,

21

there's a lot of

22

uncertainty.

23

of being cautious.

24

ambitious enough to increase that projection.

25

MR. REGAN:

Yes.

~as

The Transient Accommodation

taken into consideration our global
Because it seems awfully

lowe~ing

of calculations because of

But yet. we're not -- we're not kind
We're kind of like being

In tact, we touched on -- on part of
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1

this during our. rating presentation to the agencies

2

over the last couple of days.

3

their concerr.s as we Degan to speak about the TAT

4

was if we expected it to continue, at least at those

5

levels as presented to the rating agencies, which

6

off the top of my head I think it was sixteen six to

7

sixteen nine, somewhere in that range between 2001

8

and 2002.

9

crises such as what we're looking at here,

And, you know, one of

And in the event of a international
the Iraqi

10

War, when it does begin, because it looks like it's

11

probably going to begin, more than likely, we should

12

see some drop-off in terms of our visitor, domestic,

13

as well as international visitors here to Maui

14

County.

15

However, we do not believe that -- if you

16

look at history,

17

which occurred, we did show somewhat of a drop-off.

18

But then it picked up afterwards, very shortly

19

afterwards.

20

transient accorunodation taxes that will be

21

collected.

22

more conservative in terms of that figure to protect

23

ourselves.

24

COUNCn~MEMBER

25

MR. REGAN:

if you look at the -- the Gulf War

So it may have some effect on the

I think we need to probably be a little

That's -- that's my opinion.

MATEO:

Okay.

So you Cen take that for what it's worth.
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COUNCILMEMBER MATEO:

Thank you.

2

CHAIR HOKAMA:

3

COUNCILMEMBER JOHNSON:

Thank you.

Thank you, Mr. Chair.

Ms. Johnson?

Yes, Keith, thank you.

We're in

4

receipt of a Department of Finance letter drafted on

5

December 26th by your predecessor, Mr. Lo, and it's

6

in regard to the Verizon monthly PSC installment

7

dropping off by 69 percent.

8

get any more information as to why that has dropped

9

so dramatically and what we're able to do?

Have you been able to

And I

10

guess you're just being handed a copy of it so --

11

if you don't have an answer now, I -- you know, that

12

it really concerns me, Mr. Chair, because, you

13

know, it would appear that Verizon's found a

14

loophole and I'd like to close it.

15

be able to so

16

MR. REGAN:

This is

~;omething

But we may not

that when we first came into

17

office that was brought to my attention.

18

since sent

19

requesting clarificati0n as to how they came about

20

making this adjustment.

21

requirements.

22

documentation to the County that helps to back up

23

how they came up with the amounts distributed to the

24

County, and we're still currently waiting to get

25

information back from them at this time.

addi~ional

We have

communications to Verizon

There are some

I believe they're required to submit
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COUNCILMEMBER JOHNSON:

Do you know when your last

communication v..rent to them?
MR. REGAN:

We'll have to look at that, but I can get you

that information.
COUNCILMEMBER JOHNSON:

Thank you.

And, Mr. Chair, the

6

only reason I'm asking is because it is a

7

substantial amount, and I know that we had projected

8

that that would be a source of revenue to make up

9

for any shortfall that we may have had in the past

10

under TAT.

11

source evaporate is a little bit disconcerting, to

12

say the least.

13
14
15

CHAIR HOKAMA:

And, you know, to see this revenue

Thank you.

Thank you.

Mr. Kane?

Mr. Carroll.

Ms. Tavares?
COUNCILMEMBER TAVARES:

Yeah,

I

think we were having some

16

discussion earlier about the -- the Real Property

17

Tax, and I guess that the Real Property Tax

18

Revenues, you know, according to the chart, is

19

showing a decrease, $860,000 short for Fiscal Year

20

2003 based on the projected amount in the budget for

21

2003.

22

well or completely during the morning session as to

23

why there is this shortfall of $860,000, when

24

supposedly the Real Property Tax roll is -- is a

25

certified amount.

And I'm not sure if it was explained very
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MR. REGAN:

That's a - - a very good question.

And we've

2

brought in our Adminis-::-rator from the Real Property

3

Tax Division to assist us

4

COUNCILMEMBER TAVARES:

5

MR. REGAN:

Okay.

-- in answering questions such as that.

So if

6

I could ask Lancp to please come down and -- and

7

assist us with answering that question, if that's

8

okay with you, Chairman?

9
10
11

CHAIR HOKAMA:

That's fine.

Thank you for allowing Lance

to join us this afternoon.
MR. REGAN:

Would you -- Councilman -- woman, would you

12

mind, please, repeating your question to

13

Mr. Okamura?

14

COUNCILMEMBER TAVARES:

Yean, it's on page 2-2 of the --

15

the program buoget.

16

Property Tax.

17

Fiscal Year '03's budgeted amount was the

18

104,916,000.

19

'03 estimate, vlhich e:'lds up being about $860,000

20

less than the ':mdget.

21

discrepancy when these certified roll is certified.

22

CHAIR HOKAMA:

On the first line, it's Real

And it shows in the first column the

And then the next column is the Fiscal

And why is there such a huge

Lance, yeah, before you start, please --

23

please

24

position witIl the Department, please.

25

MR. OKAMURA:

idenl~.ify

My

namE~

yourseJ.f for the record and your

is Lance Okamura.

I'm the
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1

Administrator for the Real Property Tax Department.

2

Ms. Tavares, your -- your question is under Fiscal

3

Year 2003, it's an estimate?

4

COUNCILMEMBER TAVARES:

Yeah, there's a discrepancy

5

between the -- the budget and the estimate for 2003.

6

It's about $860,000.

7

why is that such a huge discrepancy.

8

MR. OKAMURA:

9

COUNCILMEMBER TAVARES:

10

MR. OKAMURA:

Well, that 104 million is an estimate.

estimate yearly.

12

COUNCILMEMBER TAVARES:

13

MR. OKAMURA:

Uh-huh.

And why it's 104 under the -- 104,916,000

under the budget?

15

COUNCILMEMBER TAVARES:

16

MR. OKAMURA:

17

COUNCILMEMBER TAVARES:

18

Uh-huh.

So I don't know really -- we provide that

11

14

And I'm asking why is that --

Uh-huh.

I'm sorry, I don't know.
Okay.

So on your collections to

date, you --

19

MR. YOSHIMI:

Ms. Tavares.

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

22

MR. YOSHIMI:

Oh, I'm sorry.

Go ahead.

Mr. Yoshimi?
The estimate for Fiscal Year '03 column

23

apparently represents the Budget's estimate of what

24

we -- they project to collect for the fiscal year

25

ending '03.

Apparently, they had estimated a -- a
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1

shortfall from the levy as projected in the budget

2

of about eight hundred something thousand.

3

COUNCILMEMBER TAVARES:

4

understand.

5

now.

You know, the -- you have collections

When -- when was the last taxes due?

6

CHAIR HOKAMA:

7

COUNCILMEMBER TAVARES:

8

9
10

Yeah, and that's the part I don't

February.
February?

So that's the last

collection in this fiscal year, right?
MR. YOSHIMI:

Yes.

COUNCILMEMBER TAVARES:

So that the Fiscal 3 estimate, the

11

middle column, should be reflecting what you've

12

actually collected, plus what are still outstanding,

13

is that what that estimate number is made up of?

14

MR. YOSHIMI:

No, I

--

I believe that amount represents

15

what they project that we're going to collect for

16

the fiscal year.

17

COUNCILMEMBER TAVARES:

18

19

I thought that was the first

column.
MR. YOSHIMI:

No, that's the budgeted.

That Fiscal Year

20

'03 Budget represents the assessed value times the

21

real property tax rate --

22

COUNCILMEMBER TAVARES:

23

MR. YOSHIMI:

Uh-huh.

-- less the circuit breaker amount.

That

24

column next to that represents the estimated

25

collection, because we're at this point in time
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1

estimating how much we're going to collect for the

2

fiscal year.

3

COUNCILMEMBER TAVARES:

So why should there be such a

4

difference if one is the valuation times the rate,

5

that's what should be due to the County, right?

6

MR. YOSHIMI:

7

COUNCILMEMBER TAVARES:

8

MR. YOSHIMI:

9

We have delinquencies and things like that.
Oh.

And if the amount of appeals came in more

than what was estimated.

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

So we're

So can we assume that the difference is the

12

amount of appeals still outstanding and have yet to

13

be determined by the Real Property Appeals Board,

14

that 800,000?

15

MR. YOSHIMI:

16

CHAIR HOKAMA:

17

That and delinquencies too.
But we will collect the delinquencies with

the penalties, huh?

18

MR. YOSHIMI:

19

CHAIR HOKAMA:

20

MR. YOSHIMI:

21

CHAIR HOKAMA:

22

MR. YOSHIMI:

23

CHAIR HOKAMA:

Well, every year we have delinquencies -Right.
-- and it's just a -That's correct.
-- rollover effect, yeah?
Because we still maintain the practice of

24

collecting until August and booking against the year

25

ending June 30th, or did we stop that practice?
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MR. YOSHIMI:

Oh, no,

there's a two year -- two

installment

3

CHAIR HOKAMA:

4

MR. YOSHIMI:

5

CHAIR HOKAMA:

6

MR. YOSHIMI:

7

CHAIR HOKAMA:

Right.
-- payments, yeah?
That's correct.
Februa.ry and August.
I would say Ms. Tavares' point is that our

8

budget number of the 104.916 is what we've -- we

9

adjust after we receive the certification of Real

10

Property.

11

MR. YOSHIMI:

12

CHAIR HOKAMA:

13

MR. YOSHIMI:

14

CHAIR HOKAMA:

Correr.t.
So

it·~

pretty accurate.

Correct.
And tr:atis why normally we get 100 to 101

15

percent revenues out of that one category, which for

16

us we're more certain in collecting that than, I

17

would say, somE of the other revenue sources like

18

TAT as an example.

19

I would say my corrunent with Ms. Tavares that

20

I'm concerned about is that even with the appeals,

21

unless we've lilude such a big error in assessing the

22

taxes of the property owners, while there will be

23

some success of appeals, most appeals will be upheld

24

in favor of the County, unless our system is not

25

being fairly administe.::-ed.

And I'm banking it is
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1

because -- or not, we -- we're in a lot more trouble

2

than I would

~~~e

3

a big -- for

m~

4

between the

5

because the Council has always anticipated we would

6

collect the monies ever:tually.

7

MR. YOSHIMI:

8

CHAIR HOKAMA:

9

to

we are.

So to have such

it's a big 800 plus discrepancy

b~dget

Corre>-: j~

~hink

&nd the estimate concerns us

•

So at the year's end, after August, Ty, in

your estimation, would the number more accurately be

10

the 10 -- 104.9 or the 104.0 for the delinquencies

11

and everyth,i,ng?

12

for the

13

keal Property

14

professional, you know, with your experience over

15

the years in c:ollect-,ions.

16

MR. YOSHIMI:

Once ',ve - - when we close the books
Year 2003, where do you think the

Fisc~l

~evenue

There

w~re

is going to be at?

As a

year3 where we collected less

17

than the Ie ''/ amount.

18

conservative ?sLimated collection at this point when

19

they presented

20
21

22

CHAIR HOKAMA:

~he

Okay.

question for

t~e

COUNCILMEMBER TAVARES:

And I guess Budget used a

budget.

Ms. -- Ms. Tavares, you have another
Department?
YeQ~.

Well, one obvious question

23

is, who prepC're,:i the ,'lUmbers that went into this

24

budget on 2-2?

25

MR. YOSHIMI:

Budget.
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COUNCILMEMBER TAVARES:

Is that prepared by the Finance

2

Department or

3

a conference nurr.ber

4

Budget Director and finance and Real Property Tax?

5

You know, and (he reason I'm asking is, have we

6

established that. there is a pattern every year of a

7

certain

8

collected tL"3.t would

9

budget, is there a pattern over time?

~q

it through a meeting with -- is it

percentag~

dS

far as meeting with the

of the certified roll that isn't
~.2flect

in that fiscal year's

And I t"ink we talked about this last year

10
11

that you expect a certain percent to be the circuit

12

breaker.

13

the budgets --

A:1d L1at

14

MR. YOSHIMI:

15

COUNCILMEMBER TAVARES:

amoun~.:

was broken out before in

Uh-h~h

-- so that we -- we knew what we

16

were talking

17

with it.

18

understand from last yectr's meeting and the year

19

before that the Department was actually being more

20

aggressive in collecting back taxes and working out

21

ways to get these monies collected eventually.

22

has the Department worked on like a trend year after

23

year so that your -- your certified roll is one

24

thing.

25

certified rolJ based on past years' performances,

at~ut

But --

and we knew that we were playing

~nd

then I also know that -- or I

So

And then your estimated out of that
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1

what can you r9ally truly expect to collect by the

2

time you have to report for the next year's budget,

3

I guess.
You know,

4

jnst tc help us to have better

5

numbers. so that when we get into a time like this

6

where we're looking at tightening our belts, that

7

we're tightening our belts reasonably.

8

can tighten, but if you tighten to the point where

9

you choke the blood supply to the brain, then

Because you

10

there's no sense having a budget.

11

know, if you've got

12

them,

13

that you can be reasonable in expecting X number

14

rather than

15

your -- like in this

16

shows.

just

17

lik~

wha~

~hese

But if you

you

trends and you can see

we figured TAT and the trends there,

your,

Y0U

c~se,

know, projection was or
what the certified roll

Ty, I'LL give you that question.

Do you work

18

off of the trends from the previous years?

19

you work off the trends from previous years

20

regarding the uncollected or the delinquent real

21

property tax"?s. plus \-.That your actuals and proj ected

22

were for your ,:ircui t breaker?

23

MR. YOSHIMI:

Now do

I guess to answer the first question that

24

you came up with. these -- these numbers were

25

compiled by Bud0et,

yec]~,

and they do have the trend
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analysis and stuff to show what our trends are.

2

fact, if you look at the Annual Report --

3

COUNCILMEMBER TAVARES:

4

MR. YOSHIMI:

5

Uh-huh.

-- we show the actual collection as compared

to the levy --

6

COUNCILMEMBER TAVARES:

7

MR. YOSHIMI:

8

COUNCILMEMBER TAVARES:

9

MR. YOSHIMI:

Uh-huh.

-- as one of the statistical tables.
It's in the CAFR?

In the CAFR, yes.

10

COUNCILMEMBER TAVARES:

11

MR. YOSHIMI:

12

In

Okay.

But these figures were compiled by Budget

and apparently they used that number.

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

19

COUNCILMEMBER TAVARES:

Okay.

Thank you.

Mr. P,:,mtanilla?
One more -- one more thing.

Oh, sure
I'm sorry.

-- ]VIs. Tavares.
Okay.

So based on that, all that

20

stuff, the project -- the budget for 2004 is showing

21

110 million, which is, you know,

22

than this present year.

23

the roll been certified yet?

24

MR. YOSHIMI:

25

COUNCILMEMBER TAVARES:

5 plus million more

And that's based on -- has

Uh-uh.
Not yet.
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1

MR. YOSHIMI:

2

COUNCILMEMBER TAVARES:

3

4
5

6

No.
But that's based on what you think

it's going to be certified at?
MR. YOSHIMI:

Correct.

We have a preliminary

preliminary figure.
COUNCILMEMBER TAVARES:

Okay.

So if we take a percentage

7

with this 860,000 shortfall in 2003, then perhaps

8

what we should be doing with this revenue projection

9

is say, okay, the certified roll is going to be X,

10

but our realistic collection is going to be

11

something else, some percentage based on the

12

difference between that 800,000 where, I guess, it's

13

around 8 per-cent, 6 percent.

14

math's a little off.

15

that number as a more realistic figure as to what

16

revenues are actually going to be coming in for this

17

Fiscal Year '04 Budget?

18

CHAIR HOKAMA:

19

MR. YOSHIMI:

I don't know, my

But shouldn't we be looking at

Department?
The levy for real property tax purposes

20

takes into account 50 percent of the appeals, of the

21

valuation on the appeals.

22

that we're going to lose half, win half of the

23

appeals.

24

the estimate that Lance had come up with, at this

25

point in time we don't have the -- the number of

So that theory represents

So that's one of the estimates.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

For '04

BF 3/17/03

118

1

values, you Know, under appeal because that -- they

2

have up till April 9 to file their appeal.

3

COUNCILMEMBER TAVARES:

4

MR. YOSHIMI:

Uh-huh.

So we're estimating the appeal values at

5

this point in time.

6

that's going to be based on what the assessed roll

7

comes in after the tabulation of all the appeals

8

being filed.

9

say, it's an estimate right now.

10

So that's a -- a variable

So basically -- what I was going to

COUNCILMEMBER TAVARES:

Yeah, I -- I see you explain

11

that in 2-6 in the budget proposal.

12

Mr. Chairman --

13

CHAIR HOKAMA:

14

COUNCILMEMBER TAVARES:

Well,

Yes, ma'am.
you see what I'm getting at on

15

this number,

16

'03, shouldn't we be

17

in '04 and -- and use, you know, a more realistic

18

number so that we don't run into a situation where

19

the revenue projections fall short of the

20

collections.

21

into trouble.

22

been very conservative in their revenue

23

projections.

24

the years, I belj.eve, that we haven't gone hog-wild

25

and over estimatlng revenues.

o~

'04, that if it was 860,000 short in
~iguring

about 900,000 short

Because that's when we start to get
And I know this County has always

And that really has saved us through
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CHAIR HOKAMA:

Uh-huh.

2

COUNCILMEMBER TAVARES:

So, you know, this is why I was

3

pursuing this line of questioning.

4

will have truer numbers after the tax appeals have

5

been filed and then could use the 50 percent of that

6

and adjust accordingly.

7

saying you figured about the -- the 50 percent

8

appeals business is figured into this budget

9

estimate for -- of the 110 million?

10

MR. YOSHIMI:

11

COUNCILMEMBER TAVARES:

12

MR. YOSHIMI:

13

CHAIR HOKAMA:

14

MR. YOSHIMI:

15

the --

16
17

And I guess we

So this -- but you're

Yes.
That's figured in already?

That's in the
'04 request.

-- Maui County Code as far as how we certify

COUNCILMEMBER TAVARES:

Uh-huh.

So it's already in

there --

18

MR. YOSHIMI:

tax roll.

19

COUNCILMEMBER TAVARES:

20

MR. OKAMURA:

The estimate.

21

MR. YOSHIMI:

Yeah.

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

for '04.

Okay.

Thank you.

What was that again, Ms. Tavares, the --

24

the 10 -- 110 is the -- is the pre-certified number,

25

right, that's their budget proposal at this time.
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Maybe the question we need to ask the Department is,

2

Mr. Regan, what does it mean when you say the

3

certified roll, what is the certified roll then when

4

it comes to real property?

5

if we cannot depend on that certified number?

6

MR. OKAMURA:

What are we certifying

The certification represents the figures

7

which the taxes will be calculated upon.

8

changes to those figures, we would have to generate

9

what we call a P38.

It becomes

Any

when we certify

10

it becomes the official figure, which we are -- we

11

cannot change.

12

CHAIR HOKAMA:

At what point in time does that become

13

knowledge to the Department, February, March, April,

14

May, June?

15

changed set?

16
17

MR. OKAMURA:
is

When does that figure that cannot be

I think the -- the certification date

- -

18

MR. YOSHIMI:

May 1st.

19

MR. OKAMURA:

May 1st?

20

MR. YOSHIMI:

Yeah, May 1st.

21

MR. OKAMURA:

May 1st.

22

We certify to the Director, then

the Director in turn certifies to the Council.

23

MS. KOLLER:

Mr. Chair?

24

CHAIR HOKAMA:

25

MS. KOLLER:

Yes, Tamara?
We're to receive certified tax rolls by the
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19th of April.

2

Corporation Counsel has advised the Administration

3

that we should receive it by the 17th, since the

4

18th is a holiday and the 19th is a Saturday.

5

CHAIR HOKAMA:

And I believe that the Department of

Yeah, I just was looking at that in our

6

schedule on when we are receiving those more

7

accurate numbers.

8

you, let me just follow up since Ms. Tavares brought

9

up this area of revenue.

10

Mr. Pontanilla, before I call on

The reason why, you know -- I -- I think what

11

we're talking about and our concern with the -- the

12

difference, yeah, between the budget amount and the

13

revised estimate as -- as you folks have presented

14

to us in this budget is because, you know,

15

Mr. Yoshimi's been around and -- and you also,

16

Lance, that since '94, maybe more or less before

17

that, we've always met the budget certified numbers,

18

100 percent or slightly more because of the

19

penalties.

20

the first half of the year, we tend to collect less

21

than half and then we catch up.

22

And we know the trends that normally in

The difference is, though, in real property,

23

if you can't pay your taxes, the County has recourse

24

in collection options, whether we foreclose and sell

25

the property and -- and secure the revenues that
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way.

Is the problem collections or is the problem

2

at this point in time the appeals because it's not

3

over yet?

4

MR. OKAMURA:

5

CHAIR HOKAMA:

It's

~he

appeals.

It's the appeals.

Is the appeals concern

6

and -- that this Committee should be aware about

7

because we are looking -- during the bad times,

8

normally your -- your bigger landowners and those

9

with the la1ser tax bills tend to appeal more often

10

than in the past during,

11

times.

12

let's say, good economic

So is that the scenario at this point,

that

13

maybe a bigger percent of our top 20 property tax

14

owners are-- are apppaling, which would be the

15

resorts and the big companies like Maui Land & Pine,

16

A&B,

17

are -- you know,

18

millions for us, millions and millions for us.

19

that -- is that an accurate situation?

20
21
22

Castle & Cooke?

MR. OKAMURA:

Yes..

approximately
CHAIR HOKAMA:

Okay.

Because their tax levy amounts

our top ten guys are in the
Is

The hotels alone represents
~9

percent of our revenue base.
I would assume they would have a

23

concern about the assessed valuation and their level

24

of levy that. we are assessing them or - - or asking

25

them to pay.
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1

MR. OKAMURA:

2

CHAIR HOKAMA:

Yes.
So

wi~~h

the 50/50 formula that you've

3

shared with us this afternoon, if we lose 50 percent

4

with the amount of appeals and

5

appeals thaL you are being dealt with, would that

6

come out to tne $BOO,OOO, more or less, difference?

7

You know, we'r0 just trying to figure out -- see,

B

you know, just like the Mayor, last term with us as

9

our colleague,

a~ways

and type of

said the devil's in the

10

details.

11

help -- so

12

certain numbels.

13

professionals that run our programs, to help us

14

understand how :'he numbers are achieved so we can

15

make, if need be, the appropriate adjustments.

16
17

1B

MR. OKAMURA:

Bqt we're asking you for the details to
WG

can understand how we're arriving at
And so we ask you, as our

A more realis:.ic figure, maybe about

500,000.

CHAIR HOKA¥A:

Okay.

Well, thank you.

I mean, you know,

19

at least you're helping us try -- try to understand

20

that.

21

with the real property proposal of the 110 million,

22

what would you tell us this afternoon is the

23

increase in -- in gross valuation that can support

24

and substantiate this $110 million figure?

25

Now in return to the Fiscal Year 2004 Budget

MR. OKAMURA:

Where the increase is coming from?
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1

CHAIR HOKAMA:

2

MR. OKAMURA:

3

CHAIR HOKAMA:

4

And the amounts.
Okay.
Because we'r2 going to need to, again, work

with you

5

MR. OKAMURA:

6

CHAIR HOKAMA:

Uh-huh.
-- and figure Out what your new gross

7

valuation increase is

8

the past year.

9

forth, will the appeals percentages still be at the

~nd

the percentage gain over

If the scenario continues to hold

10

50/50 formula or do we need to relook at a different

11

appeals ratio?

12

MR. OKAMURA:

13

CHAIR HOKAMA:

It'll remain at the 50/50.
Okay.

So on the valuation then,

14

Mr. Okamura, how would you inform us this afternoon

15

the increase in gross valuation?

16

MR. OKAMURA:

Basically, there's four categories where the

17

increases will be coming from.

18

apartment, hotel and homeowner classes.

19

CHAIR HOKAMA:

Okay.

It's residential,

And for -- because we have new

20

members, if you can share, what is the difference

21

between homeowners and residential property?

22

MR. OKAMURA:

Residential property is without home

23

exemption.

24

residences with home exemption.

25

CHAIR HOKAMA:

The homeowner category represents those

Okay.

Thank you.

Thank you.

Now can you
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1

tell us the -- do you have a dollar value for us in

2

the increase in gross valuation, Lance, at this

3

time?

4

MR. OKAMURA:

5

CHAIR HOKAMA:

6

please.

7

MR. OKAMURA:

8

CHAIR HOKAMA:

9

Approximately.
Yeah, give us that approximate number,

5.1 million.

Okay.

In gross valuation.

As -- times the

-- the rate, right, by the --

10

MR. OKAMURA:

11

CHAIR HOKAMA:

12

MR. OKAMURA:

13

CHAIR HOKAMA:

Yes.
And, you know -- okay.
Of the various rates.
Right, right.

Should this Committee be

14

concerned -- I

15

this afterncon about that the -- I guess the major

16

category of appeal would be the resort hotel

17

category as far as valuation is concerned?

18

MR. OKAMURA:

19

CHAIR HOKAMA:

20

MR. OKAMURA:

21

CHAIR HOKAMA:

~ould

assume then what we've chatted

For this upcoming?
Upcoming.
Wow. hard to say.
Hard to say.

With the -- the current

22

budget year, iF that an accurate understanding on my

23

part that the resort hotel category is -- is the

24

major component right now of the appeals or is it

25

more under improved residential for homeowners?
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1

MR. OKAMURA:

More on the improved residential.

2

CHAIR HOKAMA:

Improved residential.

Well, I guess for

3

us, you know,

4

assistance in that April deadline for the -- the

5

certification as -- to get a real good grip on the

6

Real Property Revenue source.

7

for your comments this afternoon.

8

I'm sorry,

9

\\18'

yea~,

re going to need to await your

But I -- I thank you
Mr. Pontanilla,

your turn.

COUNCILMEMBER PONTANEJLA:

Yes, just couple questions and

10

clarification.

11

Fiscal Year 2004 Budget was $110 -- 110 million with

12

less anticipated circuit breaker.

13

you know what :Ls the estimated circuit breaker would

14

be for '04?

15
16
17
18

MR. REGAN:

Currently

This morning we were told that the

\-;e'

re estimating it to be about

$351,000.
COUNCILMEMBER PONTANILLA:

Okay.

So we're looking at 109

then, actually.

19

MR. REGAN:

20

COUNCILMEMBER PONTANILLA:

21

MR. REGAN:

22

Can you or would

No.

In fact,

~he

No.
110 -- 110 million does in fact

include the --

23

COUNCILMEMBER PONTAl\fILLA:

24

MR. REGAN:

25

COUNCILMEMBER PONTANILLA:

Circuit breakers?

-- circuit breaker, yeah.
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MR. REGAN:

It's less the circuit breaker.

2

COUNCILMEMBER PONTANILLA:

The other question that I had

3

is in regards to bonding.

4

now, minus, AA-.

5

to a single A?

6

MR. REGAN:

You know, we're AA right

What would cause the thing to drop

There's numerous things that could potentially

7

affect the bond rating.

8

we lose control of our debt management, if we

9

attempt to float excessive bonds, if we do not

As I discussed earlier, if

10

properly match that, you know, if

11

were to turn into such a negative direction that,

12

you know, it cause problems for real property in

13

terms of additional appeals.

14

really affect the bond rating,

15

general question.

16

negative impacts would affect the bond rating.

17

if the economy

I mean, anything could
so it's kind of a

But, you know, any -- any

COUNCILMEMBER PONTANILLA:

As far as the -- the bond, what

18

is the critical amount that, you know, we could

19

borrow before something drastic happen?

20

MR. REGAN:

I think, you know, if you look at what the

21

county has floated year to year, its

22

somewhere,

23

million in bonds,

24

million.

25

rating agencies noted that.

its been

I believe, in the range of 15 to $20
for GO bonds.

So last year was 25

That was kind of a little high and the
But they understand
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1

that there arc reasons, you know, for having to

2

float additional bond monies for projects.

3

So to answer your question, it's kind of

4

subjective and -- and it's dependent on what each

5

individual rating agency determines to be the -- the

6

amount.

7

milli.on is probably a fair conservative number.

But T would say anywhere from 15 to 20

8

COUNCILMEMBER PONTANILLA:

Okay.

9

CHAIR HOKAMA:

Mr. Nishiki?

Thank you.

10

VICE-CHAIR NISHIKI:

11

Property Tax.

12

104,916,146, i0 that the certified amount or is it

13

similar to your 2000 projected?

14

Staff, whether -chat 104,916 was when Administration

15

came down last year and gave us that certified

16

amount?

17
18

MR. YOSHIMI:

Yeah,

Thank you.

l

I want to get back to Real

The Fiscal Year 2003 Budget number of

Should be.

Do we know that,

The certified roll times the

rate.

19

VICE-CHAIR NISHIKI:

20

MR. YOSHIMI:

21

VICE-CHAIR NISHIKI:

22

MR. YOSHIMI:

23

VICE-CHAIR NISHIKI:

Is -- is that right?

Less the -Okay.

-- less the circuit breaker, I think.
Okay.

And I -- and I guess why I ask

24

that question, Mr. Chairman, is because that

25

110,065,804 for 2004 -- and I hope this isn't a year
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that is not out of the ordinary.

Because I think if

2

I remember budgets way back when and whenever

3

Administration would come in with a certification,

4

and maybe, Charmaine, you can help me also, and

5

those of you that know in the past, its always been

6

a conservative amount.

7

Now when you ask the question, or Charmaine,

8

or someone asked the question, if this 110,065,804,

9

was it something that flew into just the Finance and

10

Budget Director and, therefore, you put that down,

11

or was this in consultation with the Property Tax

12

Division that this 110 million, which is an increase

13

of right around 5, $6 million, something that is

14

consistent with what we've done in the past?

15

MR. REGAN:

I -- I car! answer that question for you

16

VICE-CHAIR NISHIKI:

17

MR. REGAN:

Yes.

-- Councilman.

The -- the figure that you're

18

looking at, thE $110 million that you're alluding to

19

in the Fiscal Year 2004 Budget, is a conservative

20

VICE-CHAIR NISHIKI:

21

MR. REGAN:

22

VICE-CHAIR NISHIKI:

Okay.

Good.

-- figure.
So we can

we can almost predict

23

without speculating that it is a conservative

24

figure.

25

MR. REGAN:

Uh-huh.
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VICE-CHAIR NISHIKI:

And right around -- what day was

2

that when the certiiication comes in, we'll

3

probably --

4

MR. REGAN:

5

VICE-CHAIR NISHIKI:

6

CHAIR HOKAMA:

7

MR. REGAN:

8

CHAIR HOKAMA:

9

MR. REGAN:

10
11

April 19th.
see a bigger figure.

We're looking at April --

19th.
17U'o..

Or is it 17th?

VICE-CHAIR NISHIKI:

Yeah, after -- after the challenges

and everything else.

12

MR. REGAN:

Yeah, so 17th, yeah.

13

VICE-CHAIR NISHIKI:

14

MR. REGAN:

Okay.

Yeah, and as we move closer and closer to that

15

date, the number becoines more and more firm.

16

the time of th,-:- issuance of this number, that's what

17

we had as a very conservative estimate.

18

VICE-CHAIR

19

CHAIR HOKAMA:

20

VICE-CHAIR NISHIKI:

NISHIK~:

So at

Okay.

Om:: second, Ms. Tavares.
I'm

no~

in this area.

I got

21

questions in another area, but I -- I just want to

22

hold.

23

CHAIR HOKAMA:

Okay.

24

rounds, Members.

25

Property?

\V-2

will -- we will continue the
Mr. Molina, anything on Real
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COUNCILMEMBER MOLINA'

2

CHAIR HOKAMA:

3

COUNCILMEMBER MATEO:

4

CHAIR HOKAMA:

5

COUNCILMEMBER KANE:

No.

Mr. Mateo --

--

No.

Rea~

Property?

Ms. Johnson?

Mr. Kane?

have we got a clear

So we haven't

6

picture on v,here this number

7

from from a

8

explained to this body what

9

conservation are you taking to give us this number?

cc~servative

10

MR. REGAN:

11

COUNCILMEMBER KANE:

this number came

standpoint?

Have you

what steps of

Well, I'm --Specifically, have you -- can you

12

list for us a few -- give us an idea of why you

13

consider this

14

MR. REGAN:

Sure.

d

conservative number.

It's -- it's conservative because it's

15

currently based on the total net values that we have

16

in our systEm at this point in time.

17

values are, you know,

18

course, they may change if there are appeals.

19

we've taken that into consideration into this

20

number, into this $110 million that you see here as

21

the real property tax levy.

22

I'd be more than happy to provide you this work

23

sheet that I'm -- I'm looking at here, which clearly

24

states exactly \\There we're getting the numbers from

25

to assist you wiLh any additional clarification,

And those net

fairly firm numbers.

But

So, you know, I can

RALPH ROSENBERG -:OURT REPORTERS, INC.
(808)

Of

524-2090

BF 3/17/03

1
2

132

Councilman.
COUNCILMEMBER KANS:

So this $110 million -- and I

~f

3

I apologize

4

million includes, and maybe this isn't relevant and

5

maybe it is,

6

use in anticipating

7

challenges and winning 50 percent of it and losing

8

50 percent, that's here already?

9
10

MR. REGAN:

I'm missing the point.

-- and

But this $110

the -- the 50/50 formula that you folks
anticipating your -- your

Yes.

COUNCILMEMBER KANE:

And so what are you folks -- in the

11

previous numbers, in the budget and the estimate of

12

FY '03, with

13

that with that same -- those same numbers apply,

14

t.hat this nurr:..."her without looking at those

15

challenges, it would be a little over $1 million

16

more than this based on the percent -- because this

17

number that YOu have for FY '03 Estimate represents

18

about 99 percent of -- of the total collection or

19

the firm number of 104,916,146.

20

MR. REGAN:

21

COUNCILMEMBER KANE:

th~t

$862,000 difference you're saying

Uh-huh.
That's the 100 percent.

This 104,054

22

number is aboLJt 99 perceilt, so there's about a 1

23

percent.

24

over, so we'u be looking at a higher number there if

25

we didn't take into consideration those challenges

So just using that 1 percent and coming
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and winning 50 and losing 50?
MR. REGAN:

Are you talking about what we've predicted for

Fiscal Year '047

4

COUNCILMEMBER KANE:

5

MR. REGAN:

Yes.

You know, if I can kind of go back to '03 just

6

really quickly"

And I haven't had a chance to

7

really analyze the numbers as to how they -- where

8

that 800,000 went to, but I'd be -- I'm going to go

9

ahead and make

0D

analysis.

But, you know, I have a

10

strong feeling that the reason why it is 800,000

11

less in '03

12

trickle-over eifects from 9/11.

13

think, may have been still suffering somewhat when

14

the original lEVy came out, so they may have

15

appealed a lot more.

16

our Administrator, he told me that there were some

17

-- over 300

18

amount of appeals.

19

i~

that there were some -- still some

app~als

And the hotels, I

I know in speaking with Lance,

last year, an unprecedented

So I think that, you know, pending additional

20

analysis, this year economically seems to be a lot

21

more stable.

22

quote me on th"s, but I -- I -- I think that we can

23

depend more on

24

more so than we did the last time.

25

roundabout "'fay, I gues;3 I'm saying that we can rely

~'m

not sure and I -- please don't

~his

SO/SO valuation and appeals,
So in a
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1

on this reserve that we've basically created for

2

appeals of about $2 million.

3

COUNCILMEMBER KANE:

What's to say that we're not going to

4

have that unprecedented amount of appeals this time

5

around?

I mean. what --

6

MR. REGAN:

7

COUNCILMEMBER KANE:

8

9

Well
-- what are you saying is creating

the stability compared to the 9/11 event?
MR. REGAN:

Again, te· - - I'd have to go back and analyze a

10

little bit more.

But from what I understand, there

11

were some

12

one group,

13

appeals at 0ns point that occurred.

14

another large appeal by an entire condominium

15

complex, we may not see that in this upcoming Fiscal

16

Year '04.

condoI~:inium

~o

17

COUNCILMEMBER KANE:

18

CHAIR HOKAMA:

19

COUNCILMEMBER

o"Ymers, there were - - all in

there were about 150 or maybe even 200
So pending

Thank you, Mr. Chair.

Thar.k you.
TAVARES~

i'/[r. Carroll?

Thank you.

Ms. Tavares?

Yeah, just following up on what

20

you said about Lhe -- this number being conservative

21

and pretty close, wasn't 2003's number also

22

conservative?

23

at that?

24

two --

25

MR. REGAN:

I mean, did you get a chance to look

You've only been on the job for what,

Two-and-a-half months.
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1

COUNCILMEMBER TAVARES:

two months and three days.

But

2

I mean,

3

always knew that the revenues are conservatively

4

estimated.

5

conservatively estimated and then we're short, then

6

it leads me to '."orry a little bit about what this

7

year's numbers a-ce looking like.

8
9

MR. REGAN:

that -- that is my whole point, because we

So when I look at something that's

If I can make a comment.

and because

~'m

Your thoughts?
I understand, and

fairly new at this position, that

10

the Finance Department would provide direction to

11

the Budget

12

conservative revenue estimates will be.

13

understanding tLat then the Budget Director or the

14

Budget Department then makes their determinations as

15

to what the numbers would be.

16

down here to tlJe Council, and then you make the

17

determinations as to what those revenue projections

18

should be.

19

Dep~rtment

in terms of what they feel
And it's my

And then it comes

My personal feeling is that all of these

20

revenues,

and we -- we base our budget on these

21

revenues, we scould take these numbers very

22

seriously.

23

make very conservative projections so that we do not

24

end up with a deficit down the road.

25

biggest concern, to be actually honest with you, is

And we should take them -- we should
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1

that I want to make sure that we present you with

2

numbers that are conservative that I feel that we

3

will

4

come back to you and say in Fiscal Year 'OS, oh,

5

well, you know, we estimated 110 million and, you

6

know, we actually only got 109, you know.

7

having this conversation over again as to how did I

8

come up with my conservative predictions.

we will meet, you know.

I would hate to

We'd be

So I -- I personally feel that you -- you

9

10

know, you can always make them more conservative, if

11

you want to.

12

understanding.

13

and be a little more conservative, you know, I'm --

14

I'm sure you -- it's within your powers so -- I feel

15

comfortable witL the 110 million, though, in terms

16

of the Real Property Tax.

You do have that ability, it's my

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

If you wanted to reduce the numbers

Ms. Tavares?
It always gets me as a point of --

19

a layman's point of view that when you have

20

something like a budget estimate for 2004 on the

21

Revenues, aLd even the Expenditures, that it ends in

22

numbers like 4, 7, 9.

23

110,065,800,

24

you get to that amount of detail, then you question

25

why is it so

i~'s

804.

de~ailed

Rather than being, you know,
So I mean, it's like when

when it's an estimate.
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1

aren't these oS a practice just rounded off.

2

would make it more like they were estimates than

3

coming up witll -- and I know it's because there's a

4

formula used.

5

percentage, you're going to end up with X, Y and Z.

6

It

And when you do it by a certain

But I kno'v·.,r these numbers are - - are more or

7

less subjective, and

and there are all these

8

levels of p80ple and bodies that can adjust the

9

numbers, I understand that.

And, you know, your

10

your attitude cr your policy, philosophy is to be

11

conservative.

12

administrations have been all along.

13

And

~

think ours is too and

There is a point, however, that I mentioned

14

earlier, that when you tighten the belt so tight

15

that it cuts off the blood supply, then your being

16

conservative Js damaging the community in what they

17

can -- or what we can do with the budget, and it

18

will in turn impact tile communi ty .

19

walk that fine line with being very close to a

20

conservative bur1get.

21

then you will anticipate carryover savings for the

22

next year and things like that.

23

So we have to

Conservative is good because

So I don't want us to go and -- you know, we

24

could say, okay, you know, we don't believe this

25

number, so we're going to subtract $860,000 from the
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1

revenue - - fro;Ll the proj ected, and now we're only

2

going to project that we're going to get a hundred

3

and -- maybe 106 million.

4

a big difference.

5

conservative Lu:d we g0 further down, then that $5

6

million, what j.s that impact going to be on the

7

budget which impacts the community.

Well, that's a -- that's

If your numbers are already

8

So, you know, our responsibility too is to

9

to make sure that we're not going so conservative

10

that we end

11

you know, that's just my little comments.

12

wait to see the -- the certified -- what the

13

certified roll comes in.

~p

14

CHAIR HOKAMA:

15

VICE-CHAIR NISHIKI:

16

CHAIR HOKAMA:

killing ourselves, more or less.

So,

But I'll

Thank you.

Unfort~nately--

Mr. ChRir?

- - JV:tmbers - - yeah, I - - I will get to

17

to your opportunity, Mr. Nishiki, very shortly.

18

would just share with you, as Members of this

19

Committee, that we will work with Mr. Regan and his

20

department people becduse there is two tools that I

21

am at this poine hoping to get to help you make

22

decisions.

23

quarterly report which ended on December 31st, so

24

we'll be, of course, working with Mr. Regan and his

25

people to gf.'t the sec("llld quarter report as soon as

I

And that, of course, is the latest
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1

possible, as well as Lhe numbers of the

2

Comprehensive Annual financial Report or the CAFR.

3

Normall~

in the budget proposal, you will

4

have at least tile 2002 actual numbers on the side in

5

the first column before you see the 2003 budget

6

column, the estimate,

7

request.

8

energetic enough, you can go back and plot the

9

actuals, okay?

~nd

then the 2004 budget

And·- and that is so that if you are

Because we do know that from 2001,

10

the actual real property was, oh, just slightly over

11

$88 million, actual.

12

2004, and in three years that's a real good size

13

jump percentage-wise.

Now we're at 110 proposal for

14

And -- and so those are the tools that I will

15

be asking or I would, as your Chairman, work hard to

16

secure for your information, because I think that

17

will be

18

where we will be appropriating funds in this

19

upcoming budget, okay?

20

think we've got good people.

21

them to be abl6 to get this information to you.

22

regardless of what you read happening in other

23

counties in the State --

24

COUNCILMEMBER

25

CHAIR HOKAMA:

cri~ical

TAVARE~:

in us making determinations of

And we do know that -- I
I have confidence in
And

Uh-huh.

-- I can tell you that I am still happy to
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1

say Maui County -- we should be in a situation of

2

having more options than last compared to our peers.

3

COUNCILMEMBER TAVARES:

Uh-huh.

4

CHAIR HOKAMA:

5

So bear

6

community, and we will all share input in this

7

together.

Good or bad, I think we have more options.
we will bear with this as a group, as a

Mr. Pontanilla, any questions now?

8

COUNCILMEMBER PONTANILLA:

9

CHAIR HOKAMA:

10

No.

Mr. i'Jishiki?

VICE-CHAIR NISHIKI:

Yeah, you know, Mr. Chairman, what

11

you brought up, I think, is -- is real important.

12

Because when I heard Administration represent today

13

when the question was asked where is the bulk of

14

this added 6 million coming from,

15

given to us residential without exemption, single

16

family with exemption, apartment and hotel.

17

was no increase In agriculture, nor were there any

18

increases in business, if that was truly the

19

representation made by the Property Tax people.

20

Now

~hjs

the answer was

There

is the kicker because we will hear

21

from people, Mr. Chairman, that have been living in

22

their homes year after year after year, and then

23

they'll tell us. oh, y01J guys didn't raise my

24

property tax, but in Lhe past two years despite you

25

didn't raise my property tax, I've been paying more
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1

taxes because my valuation came up,

2

guys trying to trick me,

3

what I pay, okay?

4

so what, you

I'm not that stupid,

I know

So my question today is, and if you don't

5

have your answer,

finc,

how much of this increase

6

that you are realizing of this 5 million is really

7

new home construction, new apartment construction,

8

new hotel const:cuction?

9

because we will hear it from the taxpayers if you

And if you have any stats,

10

don't, what about that couple that doesn't get any

11

kind of tax

12

know what, Rik:. Hokama, three years ago I paid $100

13

with no tax increase, and again you come up three

14

years later and you say, oh,

15

tax

16

from $300 n0W to $600 with no property tax increase

17

because you raised my valuation.

18

re~ief

increas(~,

but will call us up and say, you

I

-- I

there's no

and yet, my property tax payment went

So my question is this, you said we had 300

19

appeals last year, do you think we will have less

20

appeals this year, numb2r one.

21

you have

ri~ht

22

that you

kno~

23

properties have valuated because they've been

24

selling and selling again and selling again, through

25

no fault of those people that just live there but
RALPH
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1

their neighbors and whatever that decide to sell and

2

make money, can I see an area where we will get

3

those calls and

4

trying to fool, my -- my property tax has been going

5

up to the valuation in the four areas that you've

6

so-called identified.

and saying, you know, who you

And if you don't know, I'd like to know if

7

8

you can generate those kinds of numbers.

Because,

9

Mr. Chairman, there are areas that perhaps have had

10

tremendous valuations raised through no fault of

11

these people thaL are living there.

12

look at this area of people that need relief.

13

don't know if you can generate those numbers for us,

14

if you understand what I'm driving at, do you?

15

MR. REGAN:

16

VICE-CHAIR NISHIKI:

17

MR. REGAN:

We may need to
And I

Yeah, I understand what you're driving at
Thank you.

-- Councilman.

I'd like to answer one of your

18

questions at least here.

19

early on in terms of new inventory, what do we show

20

as new inventory.

21

worth of new inventory on the market.

22

that answers some of your question.

23
24
25

VICE-CHAIR NISHIKl:

You asked early on

And there's over $270 million
So I hope

That 270 equates to how much in

property taxes?
MR. REGAN:

About 1.4 million.
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VICE-CHAIR NISHIKI:

inventory that are --

3

MR. REGAN:

4

VICE-CHAIR NISHIKI:

5

MR. REGAN:

6

VICE-CHAIR NISHIKI:

7

MR. REGAN:

8

VICE-CHAIR NISHIKI:

9

10

11
12

That have been valued at a higher rate.

it from people.
MR. REGAN:

Well, I think in looking at the -- the

percentage increases

MR. REGAN:

residential increased 7.5 percent.
VICE-CHAIR NISHIKI:

And what does that equate to

dollars -MR. REGAN:

19

VICE-CHAIR NISHIKI:

20

his tax biLL?
MR. REGAN:

Dollar change?
-- borne by an average homeowner in

Well, tLat's a dollar change of about $1.1

22

million.

23

you know, but

24

VICE-CHAIR NISHIKI:

25

Okay.

-- I can tell yOll that homeownership or

18

21

-- what categories these fall into.

And if it is homeownership, then we're going to hear

14

17

And -- and -- and I'm just curious

And--

VICE-CHAIR NISHIKI:

16

-- that are valued at a higher rate.

Yeah.

13

15

So you still have 3.6, 4.6 of old

I dOli' t

I wouldn't know the average,

Well, let's put it this way, if you

can -- if -- if you know the amount of residential
RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 3/17/03

144

1

properties lhat are going to pay that additional

2

whatever

3

ballpark figure of what that average annual increase

4

that person will be paying.

mill~on

dollars, then we can have a

5

MR. REGAN:

Uh-huh.

6

VICE-CHAIR NISHIKI:

7

MR. REGAN:

8

VICE-CHAIR NISHIKI:

9

MR. REGAN:

research that.

10

CHAIR HOKAMA:

Thank you.

11

MR. REGAN:

you know, based on the rating presentation

Just a ballpark.

Yeah, we could -- we can go back and -Okay.
But--

12

that we gave over tho3e last couple of days, you

13

know, we calculated that the median average home

14

price is about 375,000 in 2002.

15

that's the number that we came up with.

16

sure based on these current figures what that number

17

is.

18

increase, and the change from 2003 to 2004 is up 11

19

percent.

20

additional real property tax collected.

So, you know,
I'm not too

If -- I;m also looking here at the homeowner

So that equates to about $1.7 million in

So, you know,

21

i~'s

-- it's -- people

22

shouldn't necessarily look at it as being a -- a

23

negative in terms of their properties increasing in

24

value.

25

we wouldn't want to out-price people out of the

Of course, it should be controlled because
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market who -- who need these homes.

2

that in mind, that's

3

have right

4

terms of the median.
CHAIR HOKAMA:

6

VICE-CHAIR NISHIKI:

that's the numbers that we

And we can get you the specifics in

nc~.

5

But keeping

Any ferther questions, Mr. Nishiki?
Yeah.

And -- and -- and finally,

I

7

guess, looking Clt what you so far have turned up,

8

you really have no areas in which the Administration

9

has been

look~ng

at where you feel that a certain

10

group of people because of -- we haven't diligently

11

pursued it should be paying, and yet, you cannot

12

come up with a :.'ray in which we can get more money

13

from them.

14
15
16

MR. REGAN:

Who are you specifically alluding to,

Councilman?
VICE-CHAIR NISHIKI:

People that may be in short-term

17

apartments that we're not collecting from them all

18

that are renting for whatever, vacation rentals.

19
20
21

MR. REGAN:

And therefore, should be charged at a higher

rate?
VICE-CHAIR NISHIKI:

gerhaps those that have, oh, I don't

22

know, vacation rentals

23

ohana

housi~g,

24

from,

so thei2fore, others have to subsidize these

25

people.

o~

their homes, that are

that maybe we should be getting more

Anyway, that's what I'm getting to.
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CHAIR HOKAMA:

Okay.

2

VICE-CHAIR NISHIKI:

3

CHAIR HOKAMA:

T. 'm done.

Thank. JOu.

4

Property?

5

COUNCILMEMBER JOHNsnN:

Anyone else further on Real

11s. Johnson?
I

just had one question.

And that

6

is, when you send these out for collection for the

7

people that are delinquent,

8

in-house, it's done by a collection agency,

9

correct?

10

CHAIR HOKAMA:

11

MR. OKAMURA:

12

that's not done
is that

Mr. Okamura?
No, we have a delinquent tax collector in

Real Property.

13

COUNCILMEMBER JOHNSON:

14

in-house.

15

MR. OKAMURA:

16

COUNCILMEMBER JOHNSON:

Okay.

So you do collect it

Okay.

I

Yes.
-- I was curious about

17

that because I thought if we were, you know,

18

going to have shrinkage because of having to pay a

19

fee for that.

20

collection?

21

it to court, as Mr. Chair had said earlier, you

22

know, you

23

is it usually very successful?

24
25

MR. OKAMURA:

But how -- how successful is the
Is it -- well, obviously, you can take

coul~

Well,

also

always seize the property, but is

I '.vould have to talk to the Delinquent

Tax Collector to get m;)re specific figures.
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1

she's -- I'd say about 1 percent that hasn't been

2

collected.

3

COUNCILMEMBER JOHNSON:

Okay.

And then that would go

4

through -- that 1 percent that's uncollectible would

5

then go through

6

lien on the property and --

~he

7

MR. OKAMURA:

8

COUNCILMEMBER JOHNS0N:

process of, you know, putting a

Yes.
Okay.

I -- I appreciate that,

9

Mr. Chair, because I think that -- you know, it's

10

something I just learned that I didn't realize we

11

did our own

12

CHAIR HOKAMA:

col~ections.

In general, I would say the Finance

13

Department, Real Property Division, does a very good

14

job in trying to maintain minimum delinquencies in

15

the past.

16

COUNCILMEMBER JOHNSON:

17

CHAIR HOKAMA:

Okay.

Thank you.
We'll -- we'll move on to other

18

areas under Pevenues.

19

the Committee, I will be sending a correspondence to

20

the Department

21

writing, again, their understanding of the decrease

22

of the real property for the Fiscal Year 2003, in it

23

their -- their best understanding of the appeals as

24

we take it up to the deadline.

25

the end, this wLJl have an impact on the level of

~o

And just to allow -- inform

have them explain or respond in

Because I believe in
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1

confidence that we will have in assessing the

2

appeals percentages in order to make a better

3

decision for Fiscal Year 2004.

4

understand what's happening in 2003 with the appeals

5

and everything else going on, how will you make your

6

decision for 2004.

7

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

COUNCILMEMBER TAVARES:

10

CHAIR HOKAMA:

If you cannot

Good point.

Right?
Right.

So we will be putting forward this request,

11

again, for information in working with the

12

Department and the divisions, and allow Mr. Regan

13

and his people sufficient time to get the accurate

14

information compiled.

15

COUNCILMEMBER KANE:

16

CHAIR HOKAMA:

17

COUNCILMEMBER KANE:

Mr. Chairman?

Yes, Mr. Kane?
Yeah, I'd like to make one final

18

point, because during the discussion earlier I think

19

-- I think Member Johnson asked the question

20

regarding is there legislation going on at the State

21

that would impact us.

22

you meant whether positively or negatively?

23

COUNCILMEMBER JOHNSON:

24

COUNCILMEMBER KANE:

25

And -- and I don't know if

Both ways.

So there's one other one that has a

potential to impact the -- the valuations of
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1

agricultural land, and that is a bill that was

2

introduced, I believe, by Gary Hooser, Senator from

3

Kauai.

4

have the specifics.

5

provide that fer us later.

6

removes any restrictions of agricultural activities

7

on ag land, okay?

I'll request it for Staff to

That bill basically

So that bill, if you think about it for a

8

9

And that bill -- and I apologize, I don't

moment, it seems like it's targeted to -- to offset

10

the gentlemen estate thing, because people -- you

11

know, you get all these CC.and all these

12

restrictions, you can't have this, that and the

13

other thing.

14

to have in a two-acre property -- you know, you

15

could raise pigs, cows, goats, whatever, chickens,

16

if it's zoned agriculture.

17

offset the valuations, the higher valuations for

18

these what we term as gentlemen estates.

19

something -- because of what has been perceived as a

20

proliferation of gentlemen estates, this bill would

21

tend to offset that

22

CHAIR HOKAMA:

23

COUNCILMEMBER KANE:

This bill, if passes, will allow you

And that would probably

So that's

Uh-huh.
it seems.

And it's -- this is

24

what's anticipated and that's the reason -- the

25

intent for this bill was to do just that.
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1

think about th0t for a moment and if we feel that

2

there's a proliferation here in Maui County of -- of

3

gentlemen estates, then that bill will impact it

4

negatively as f'ar as when we look at it from the

5

perspective of Real Property Tax Revenue.

6

valuations will now -- these people now don't want

7

to live in these nice gentlemen estate areas because

8

they're going to be living next to cows, chickens,

9

pigs, horses, you know, you name it, it's all going

10

to be there.

11

CHAIR HOKAMA:

12

COUNCILMEMBER KANE:

Because

So

Uh-huh.
I just wanted to bring this to the

13

attention -- I

14

Johnson brought it forward earlier as the question

15

and I wanted tc share that one.

16

CHAIR HOKAMA:

Okay.

17

COUNCILMEMBER KANE:

18

CHAIR HOKAJVlA:

it slipped my mind when Member

So--

And-point of information.

-- and I --

~nd

I thank you for that

19

information.

And again, yeah, Members, what

20

Mr. Kane shared is a two-edge sword.

21

decrease our valuation of revenue from the

22

Agriculture Category.

23

price more tealistic dnd affordable to do ag

24

activities on ag lanJ that will help the ag user,

25

the farmer or

It may

But if it helps to make the

or, again, the agricultural --
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1

7:

Right.

2

CHAIR HOKAMA:

-- activity, that's one benefit and -- that

3

will provide the affordability of using agricultural

4

land.

5

COUNCILMEMBER KANE:

6

CHAIR HOKAMA:

Yeah.

The second thing is, we may then may need

7

to see an increase by putting those that choose not

8

to live in that category in the more appropriate

9

Land Use Category of maybe --

10

7:

11

CHAIR HOKAMA:

12

VICE-CHAIR NISHIKI:

13

CHAIR HOKAMA:

14

Rural.
-- rural.
Exactly.

So we may have an increase of revenue in

that

15

VICE-CHAIR NISHIKI:

16

CHAIR HOKAMA:

Exactly.

-- category.

So, again, there's a good and

17

bad in everything, yeah, Members, and -- and I just

18

share that with you.

19

then ask -- we'll take a short recess to allow

20

Members to stretch, as well as the Department.

21

Since you mentioned the appeals, and we

I'm going to end up and -- and

22

understand, Mr. Regan,

23

there any indic3tion or information you would share

24

with this Committee this afternoon that at least

25

might help us better understand if there is an

about the resort category, is

RALPH ROSENBERG COURT REPORTERS,
(808)

524-2090

INC.

BF 3/17/03

lS2

1

advantage or disadvaIltc'tge of the amount of

2

time-share unjts that is -- would like to grow and

3

expand in this County?

4

Because time-share unit, in general, is more

S

of a principle of partial ownership versus a normal

6

transient accommodation, which also pays Tourism

7

Accommodation Taxes.

8

involved

9

category, hotel resort,

betwe~n

And so is there factors

the different uses now of a same
and do you see any financial

10

impacts, good or bad, that this Committee needs to

11

be made aware of?

12

MR. REGAN:

Well,

i

think that, you know,

in speaking with

13

our Real Property Tax Administrator that -- my

14

understanding i3 that time-share projects, like

lS

let's take,

16

would be one as an example still pays real property

17

tax at the --

18

change in --

19

CHAIR HOKAMA:

for instance,

I think, Embassy Suites

the hotel resort rate.
1D

So there's no

the actual rate of taxation.

That's correct.

And again -- but -- and

20

it's viewed more as a partial ownership.

21

if there's 100 0nits anJ there's -- let's say

22

everybody o',-rns equal one month,

23

per unit,

24

parcel or this one property.

2S

tha~'s

Let's say

so there's 12 owners

120 unsubdivided owners of this one

The difference is under normal resort
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1

operations,

also have the benefit to collect

2

revenues

3

which we will not get as -- under a time-share, as

4

well as the ehility for us to provide economic job

5

opportunities ior those that wish to work in that

6

service industry.

7

per unit or per room changes greatly in a time-share

8

and a three to five-star resort operation.

9

-- I'm just asking if you are aware of things that

throug~;

::he TA'i' program as a regular hotel,

Because the amount of employees

And so I

10

may help us understand -- things that can impact our

11

revenue, we would ask that you would share that with

12

us this afternoon.

13

MR. REGAN:

Well,

I

-- I appreciate the opportunity to --

14

to comment

15

is kind of a very interesting phenomenon that's

16

taken hold in our community.

17

absolutely right in the fact that the more and more

18

time-shares that occur.

19

our people h0ve for employment and eventually will

20

have some -- somewhat of an effect on our economy.

21

But that does not mean that it won't -- that i t ' l l

22

be necessarily a negative --

OIl

that, Mr. Chairman.

23

CHAIR HOKAMA:

Un-huh.

24

MR.

effect.

25

CHAIR HOKAMA:

REGAN:

Yeah,

time-share

And you're -- you're

the less opportunities that

That's correct.
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1

MR. REGAN:

So wi-ch that, I really -- I cannot answer in

2

specifics because to do so would be not prudent.

3

Because I -- I'd hate to give you specific

4

information and be held to it.

5

personally, I think that, you know, the time-shares,

6

we probably need to take a little bit harder look at

7

that to find out exactly where it will affect our

8

economy and how.

9

CHAIR HOKAMA:

But I -- I

And I -- I think -- the only reason I bring

10

that up is because we dre aware of what's happening

11

particularly

12

facilities that are converting from normal hotel

13

rooms to time-s:1cxe, but also projects in the Kekaha

14

or North Beach area that has received the

15

appropriate Land Use approvals that will be

16

considering

17

18

MR. REGAN:

OL

West Maui, not only of the existing

~hat

type of land utilization.

Mr. Chairman, if I could mention one -- one

thing, though --

19

CHAIR HOKAMA:

Sure.

20

MR. REGAN:

before we -- we move on regarding these

21

time-shares.

22

convert to tirr'e-share type situations, it lessens

23

the -- the numbey of available rooms to the regular

24

tourist coming to try to enjoy our beautiful

25

island.

As more and more of these hotels

And Wf'l:'1t happeYJs is, you -- you start to
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1

notice an

2

hotels.

3

investors will look at this and say that, yes, now

4

it's time to build another hotel to try to, you

5

know, accommodate the additional travelers coming to

6

the island who

7

of availablE hotel rooms.

in

t~~e

occupancy rates of the

And eventually, what will happen is that

~re

now displaced because of the lack

So this may be one thing you may want to --

8
9

increc~se

to look at dow;, the road in terms of the effects

10

the long-term term effects of -- of time-share

11

conversion.

12

people that are sellir.g the time-share because it's

13

almost

It's -- in one way it's good for the

guaran~eed

14

CHAIR HOKAMA:

Uh-hu~l.

15

MR. REGAN:

for them.

revenue --

But on the other hand, you know,

16

it may mean dowy] the road additional investments and

17

things such as additional hotels and resorts.

18

CHAIR HOKAMA:

Thi::tr.k you fo"!:: that, Director.

We are aware

19

that there are many different dynamic factors, yeah,

20

involved with this Land Use proposal and -- and

21

category.

22

Members, you war!t a ten -- ten-minute recess?

23

Okay.

So we thank you for those comments.

We stand in recess till 3:05.

(Gavel. )

2:54 p.m.

24

RECESS:

25

RECONVENE:

3:12 p.m.
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CHAIR HOKAlVIA:

We shall reconvene the Budget and

(Gave~_.)

2

Finance Committee mp-eting this afternoon.

3

all, Members,

4

gracious enough, we do have some work information,

5

work sheet

6

projections for the Budget Year 2004.

7

Budget Director and the people of this Department

8

for providing this information.

9

some numbers that he ls proposing for us to use at

Y(;l)

lA/ill

~nformations

10

t~his

11

classification

12

from the current year.

that Director Regan was

of his -- some of his
We thank the

You will see he has

It's broken down by districts, by

time.

13

~-)ee

First of

Okay.

valuation, and anticipated changes

Members, we are still on Revenues at

14

this time.

So I will ask, Ms. Tavares, is there

15

another area u:: the Revenue area that you would like

16

to have a question or comment on?

17

COUNCILMEMBER TAVARES:

18

the bonds.

19

CHAIR HOKAMA:

20

COUNCILMEMBER

Okay.
TAVA~ES:

Yeah, I -- I wanted to go back to

Bonds.
Under Bond Revenues.

And I heard

21

you state something about 15 to 20 million per year

22

was a good numt:er for bonds.

23

this huge number sticking out here, 43,265,000 for

24

-- yeQh, so that's way in excess of the 15 to 20

25

million.
RALPH
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1

Department.

But, you know, of course, just

2

personally I was quite astounded by the number to

3

begin with, and I'm sure we'll be working very hard

4

in that area when we get to CIP.

5

any particular conunents about the GO bonds for this

6

coming fiscal year?

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

MR. REGAN:

But do you have

Mr. Director?
The amount mostly.

Well, as I mentioned in the beginning of our

10

discussion, we need to be -- how do I put this, we

11

need to be very conservative in the way that we go

12

about financing our projects and really take a long

13

hard look.

14

-- your due diligence on this, but we need to make

15

sure that these projects are ones that must be done,

16

I guess you might want to say.

17

try to keep within

18

financing per year of about 15 to 20 million so that

19

we can maintain. for one thing, this level -- debt

20

service that we have.

21

And I know that you do and you do your

Because we'd like to

within that amount of

When you have a extraordinary amount of bond

22

issuance like this $43 million, it is definitely

23

going to affect other areas such as our debt

24

service.

25

appropriations --

You're going to have to make
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1

COUNCILMEMBER TAVARES:

2

MR. REGAN:

Ull- huh.

proper to cover the debt service.

In terms

3

of where all these -- the bonds are -- are going to

4

be going to,

5

the Water bonds.

6

COUNCILMEMBER TAVARES:

7

MR.

8

COUNCILMEMBER TAVARES:

9

MR. REGAN:

10

REGAN:

I'm not sure if this number includes

It does.

It does L-:clude Water.

-- I

Six million.

-- is it 6 million?

COUNCILMEMBER TAVARES:

Six million is Water and 38 -- 38

11

million is -- yeah,

12

Water and Water is 6 million.

13

MR. REGAN:

So 20 --

Uh-huh.

36 million is everything but

So, you know, with the Water related

14

CIP projects, we have been discussing rather than

15

issuing General Obligation bonds is to maybe take a

16

long hard look at Revenue bonds so that we can

17

better match the type of financing to what we're

18

trying to du there.

19

enterprise fun0,

20

Wastewater projects,

21

the same thing and use Revenue bonds to finance

22

those projects

23

Obligation bonds so

24
25

the

~~

COUNCILMEMBER TAVARES:

WE:'re also looking at another
I believe it's the
to see if we can possibly do

-- as well,

I

rather than General

just wanted to, yeah, also share

with the Members, Mr. Chair, Ms. Johnson and I
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1

got back from that agriculture conference.

2

during that conference, we met many people from

3

other municipalities and counties.

4

discussion at one of the informal times at dinner or

5

lunch,

6

were talking

7

down.

8

states,

9

that they're ha-,ring to bond a lot of proj ects in

And

And a topic of

I forqet which it was, but a number of them
~bout

how their bond ratings have gone

Because of the financial situations that the
the counties, and the cities are all in,

10

order to get their stuff done.

11

side then now they've suffered, because they've had

12

to extend themselves in excess of what had been

13

their past practice, and bond companies were down

14

downrating and

15

know, concerned about that.

16

nationwide to every type of

17

jurisdiction.

do~ngrading

But on the other

them.

So they were, you

But this is happening
of political

So it's kind of the trend.

18

CHAIR HOKAMA:

Thank you.

19

VICE-CHAIR NISHIKI:

20

CHAIR HOKAMA:

21

COUNCILMEMBER MATEO:

22

CHAIR HOKAMA:

23

COUNCILMEMBER JOHNSON:

Mr. Pontanilla?

Mr. Nishiki?

No.

Mr. Molina.

)vIr. Mateo?

No.

Ms. Jc)hnson.
I was just looking at some of the

24

figures, which

which is the break-out, you know,

25

of the revenue by district, and I notice percentage
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It's still

up for ag land, except,

1

increase.

2

I think, in the Wailuku, Waikapu area.

3

like 1.05 percent.

4

going up a little bit.

5

like 7 percent.

6

agricultural uSeS on the land, or is it due to the

7

homes that ere being built on the land and then the

8

sales prices that go along with it?

9

MR. REGAN:

~oing

Ag went down

But most of the areas, it's
I think in West Maui, it was

Is this due primarily to

That's a very good question, Councilwoman.

I

10

would have to take an educated guess at that and say

11

that the -- the reason

12

particular properties are probably due to housing or

13

houses being -- residences being constructed on

14

those properties, therefore, increasing the value of

15

the property.

16

value of the -- the land itself, as well as the

17

value of the actual residence into consideration in

18

developing our -- our assessment.

19

that's probably where you're seeing the increase.

20

~or

the increase in those

Because as you know, we do take the

COUNCILMEMBER JOHNSON:

So that would

And -- and that, Mr. Chair, is a

21

concern to 111e because, you know, it's not - - if you

22

just look at the 7 peYcent increase or whatever for

23

West Maui, tbking thac by itself, it's fine, but I

24

believe last year we went up like 48 percent in one

25

year on

agricul~ural

assessment values.
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1

couple that, it's still continuing to go up at an

2

alarming rate, which being that I'm the Agricultural

3

Chair, it really concerns me that it is making it

4

less viable for our fdrming community and they're

5

already struggling.

6

look at some area where we can perhaps give some

7

relief to those people that are genuinely farming on

8

agricultural land.

So I would hope that we can

The other quest.ion I had is on the East Maui,

9

10

cn commercial, on commercial property, it went up a

11

total of 155.13 percent.

12

aberration, or is there any particular reason why it

13

had gone up so much?

14

MR. REGAN:

Is that just an

I'd have to take a -- you know, an additional

15

look at those numbers to, you know, give you a -- an

16

answer.

17

of my own personal opinion.

18

information for you.

19

I'd hate to tell you something that just

COUNCILMEMBER JOHNSON:

So I can get that

And -- and it could be because

20

there's so few properties that are commercial in

21

that area.

22

total dollar am')lmts, everything is relative so --

23

thank you.

24

Mr. Chair.

25

CHAIR HOKAMA:

Be~ause

Th03~

Okai' .

when you look at, I guess, the

were the only questions I had,

Mr. Kane?

Mr. Carroll?

Since we
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1

have you, Din:::tor, couple things that - - for the

2

Committee.

3

$25 million plU3 for the fiscal -- the revised

4

estimate for 2003 does not take into account your

5

current -- your department's current efforts to

6

refinance.

7
8
9

MR. REGAN:

Since Ms. Tavares brought up bond, that

You're - -- you're more than likely correct,

Chairman.
CHAIR HOKAMA:

Okay.

J'm assuming, again, you know,
the County has done its job in

10

because the

11

positioning our fiscaJ. house, you and your people

12

have done a good job in putting forth the

13

information required by the underwriters, I'm

14

assuming, in all likelihood, we will be able to take

15

advantage of th2 low -- lower interest rates.

16

therefore, what would you reasonably would say at

17

the end of tbe fiscal year would bond revenue -- the

18

number be, wou}rl there be a big change?

19

realize there will be savings to the County, X

20

dollars per year over the life of the -- of the new

21

term of the refinanced bond compared to the old

22

old numbers.

23

the revenue

24
25

MR. REGAN:

So

Because we

But would there may be any changes in
nu~bers?

Well, Mr. Chairman, with this current

refinancing or refunding that we're doing and we're
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1

working on, we're anticipating an overall savings of

2

- - upwards of over $ 2 rllillion.

3

affect bond revenues tor our fiscal year --

4

actually, it

5

2003 because it's not going to occur until fiscal

6

year

I mean,

7

think.

We i.Ton' t realize the savings until '04.

8

I -- I'm not sure if I'm following your question

9

specifically.

10

CHAIR HOKAMA:

s~ouldn't

No.

~t

So how that would

really have any effect on the

shouldn't be applied until '04, I
So

vlhat -- what I'm trying to say if

11

there will be any adjustments.

12

depending upon 'v,flen we are required to make certain

13

type of

14

adjustment in both the need of your debt service

15

schedule, as well as on the revenue side.

16

just wondering if you're going to tell us, if not

17

today, when you can, it will make no changes on the

18

impact as far as the Fiscal Year 2003 is concerned.

19

But we will

20

2004, because

21

think you need LO relook the debt service for the

22

2004 budget because I'm not too sure if it's taking

23

into account that $43 million that you're showing

24

under Revenue.

25

But I'm assuming there'll be an

pay~ents.

~ake

Because, again,

So I'm

the appropriate adjustments for the

~.'ll

give you advance comment now, I

And I'm concerned, again, of the General Fund
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1

requirements

2

which you shared is -- is part of the factors that

3

the underwriters, as well as the rating agencies,

4

look at in cur ability to repay.

5

p0~

year to payoff that debt load,

Okay.

Well, when

when you caE, Mr. Director, I appreciate that.
We had talked earlier this morning about the

6
7

Public Service Company Tax.

And again, we are in

S

receipt, thank you very much, Corporation Counsel,

9

of a memorandum dated September --

I

mean, not

10

September, December 26th, thank you, from the

11

Department of Finance, past Director Lo, to --

12

regarding

13

since that cOTI@ur.ication of any changes to the

14

Public Service Company Tax?

15

16

Have you been notified of any

Veriz~n.

COUNCILMEMBER JOHNSON:

Mr. Chair, I asked that question

earlier.

17

CHAIR HOKAMA:

I'm sorry.

lS

COUNCILMEMBER JOHNSON:

19

CHAIR HOKAMA:

Thank

That's okay.

~rou.

That's right, I'm sorry.

I

20

can't read my notes.

21

r1s. Johnson.

22

Interfund Transfers.

23

Mr. Yoshimi, J'm not too sure how your calculations

24

was done on Interfund Transfers, but between the

25

budget year proposal
RALPH

Thank you for that reminder,

Let me move down to my notes,

RO~~NBERG

(SOS)

Mr. Director, either you or

~nd

the estimates for this
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1

Fiscal Year 2003, is

2

share with us

3

difference?

4

in our -- in our budgeting last session.

5

6

7

MR. YOSHIMI:

t~at

~here

some~hing

that you can

would explain the 1.5 million

Either that or -- or we really were off

Well, without looking at the details, we

cannot answer that at this point.
CHAIR HOKAMA:

Okay.

8

best you can,

9

your

We will put forth a request.

And as

if you can help us understand through

informatio~

the difference, please.

Charges

10

for Current Services, do you have a breakdown by

11

category of how we have this, again, reduction of

12

approximately

13

Mr. Director?

14

MR. REGAN:

~1.6

million under this category,

Thank you, Mr. Chairman.

We do not have that

15

with us, but, again, we can provide that information

16

to you.

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20

COUNCILMEMBER TAVARES:

21
22
23
24
25

Okay.

Yes,

Thank you.
Chairman?

rr~a'am.

You're saying there's a reduction

of -CHAIR HOKAMA:

Well, we -- we budgeted at 30.5 million.

Their new estimate is 28.9.
COUNCILMEMBER

TAVARE~:

Oh,

I see.

Oh, not -- not Fiscal

Year '04, I'm sorry.
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CHAIR HOKAMA:

And again, yeah, if -- once we work with

them with the details to understand

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

Whal:. happened.

and then make the appropriate

5

adjustments so that we can be confident with the

6

working number for carryover, that will make a

7

difference on our -- on our review of the total

8

General Fund requirements.
Okay.

9

TAT, we kind of talked about that.

Is

10

there anything you can share with us -- with us,

11

Director, in how you and the Budget Office have been

12

calculating car.:-yover savings and what type of

13

administrat:~ve

14

to try and improve the level of savings?

15

MR. REGAN:

tools you folks are putting in place

Oh, in terms of the -- in terms of calculating

16

the carryover

17

figures that you see here on this work sheet are

18

on page 2-2 of this budget proposal were in fact

19

generated

20

to have the opportunity to go back and review these

21

again with -- with our people and be able to provide

22

you with that answer.

23

CHAIR HOKAMA:

o~t

Okay.

s~vings,

most of these -- these

of the Budget Office.

Ttlank you, Director.

So I would like

And - - and

24

again, if you would include what administrative

25

tools that yell folks will be utilizing to continue
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to try and
MR. REGAN:

I

- -

aC~i

ieve those budgetary marks.

I know that, you know, one of the things

3

that the Administration is attempting to do to help

4

improve that

5

implement budget reductions.

6

tools that tr.ey're utilizing, and you'll see that

7

when you go th{ough your -- through the details of

S

the departments' budgets.

9

of trying to help improve that.

10

CHAIR HOKAMA:

- -

the

car~yover

savings is to
So that is one of the

So that is one way of --

Again, to heJp us with the
the

with the

11

details,

12

Mr. Regan, share with the Committee the breakdown of

13

-- so we can

14

adjusted upwards regarding licenses and permits.

15

Under Franchise and Fuel Taxes --

eith~r

be~ter

16

COUNCILMEMBER TAVAEES:

17

CHAIR HOKAMA:

is

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20

COUNCILMEMBER TAV.z\RES:

B~dget

Director or yourself,

understand the slightly

Mr. Chairman?

Yes, ma'am.
Last question about carryover.

Sure.
While you're looking at that,

21

could you also investigate why the Water Department

22

has such a large carryover savings,

23

that process.

24

don't have any grant revenues shown and I think they

25

do get some

3.S million, and

And speaking of Water Supply, they

gra~ts.
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1

CHAIR HOKAJVIA:

I thinK so.

2

COUNCILMEMBER TAV}\RES:

And also, I know that - - regarding

3

Water, and I guess we'll get into this in detail

4

with Water, is It would be helpful if we had even

5

their -- this year's operating budget to compare it

6

with what they':re proposing.

7

column is -- it says NA or someching like that.

8

if we had some of those figures from them to compare

9

it to what they're asking this year might be

10
11

helpful.
CHAIR HOKAMA:

Because I think that
So

Thank you, Mr. Chair.
Thank you.

Under Fuel and Franchise Taxes,

12

gentlemen, is there a -- where's my notes regarding

13

fuel lines.

14

is under Fuel

15

$120,000 reduct:Lon.

16

buying gas every week knows prices are going -- are

17

edging upwards.

18

you arrive

19

that with you because normally franchise taxes, I

20

understand that goes up during rising gas prices

21

that comes under that famous phrase fuel cost

22

adjustments.

And so I'm wondering if you can help

23

us

with - - with price going up, you're

24

showing less

25

How -- what I was trying to figure out

a~

understai~Ci

MR. REGAN:

Uh-huh.

Franchise, you're showing about

~nd

Everybody out there that is

So could you share with us how did

this

~~der

ne~

estimate.

And I just share

Franchise and Fuel taxes.

Again, Mr. Chairman, we'll have to go
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1

back and

2

determination.

3

Committee.

4

CHAIR HOKAMA:

revie~

these revenue figures and make a
And we'll get back to your

Okay.

Thank you.

Regarding the 4004

5

number -- 2004 numbers, Mr. Director, can you share

6

with us, if you have that information at this time,

7

what was the Council of Revenues' forecast regarding

8

TAT and specifically with -- with Maui County?

9

MR. REGAN:

I'm not sure of the answer to that question

10

yet.

I'd have to go back and do some research on

11

what the Council on Revenues has determined as the

12

projected revenues for the County of Maui.

13

CHAIR HOKAMA:

Okay, okay.

We'll await

we'll await

14

communications with you.

But we will put forth just

15

so that, you know, we -- we won't waste our -- your

16

time and our Lime, we'll send a -- as best we can

17

the written communication stating the need for --

18

for those various breakdowns, as well as for certain

19

categories some of the historical background so we

20

can understand your forecast and your budget

21

estimations.

22

under Revenues'?

Mr. Pontanilla, any other questions

23

COUNCILMEMBER PONTANILLA:

24

CHAIR HOKAMA:

25

VICE-CHAIR NISHIKI:

No, none.

Mr. Nishiki.
No.
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CHAIR HOKAMA:

Mr. Molina.

Mr. Kane.

Mr. Mateo?

Mr. Carroll?

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

Okay.

Ms. Johnson?

Ms. Tavares?

No.
If you have questions, Members,

5

please forward them to the -- to the Committee

6

Staff, and we will insure that the appropriate

7

communication is sent to the appropriate department

8

for comment and response, as well as we will keep

9

the Budget Director fully informed of all

10

communications that go between this Committee and

11

Administration.

12

Countywide.

13

Countywide Costs?

14

COUNCILMEMBER KANE:

15

CHAIR HOKAMA:

Members, we will move on to

Mr. Director, comments regarding

Page, Mr. Chair, page?

Countywide Costs.

Where are we?

Well, if you look at

16

2-2, right there, you're looking at the expenditures

17

that's broken down into the big, big items.

18

can start with 2-4, 2-5, moving on down.

19

little bit more specific, page number

20

COUNCILMEMBER KANE:

21

CHAIR HOKAMA:

22

COUNCILMEMBER KANE:

23

MR. REGAN:

So you

To be a

Number in Section 7.

-- 7-23, Members.

Yeah, thank you.

Mr. Chairman, just to clarify in terms of how

24

these numbers were generated, I believe -- it's my

25

understanding that these numbers were generated from
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1

the Budget Office.

2

clarify as much as possible as we go through these.

3

CHAIR HOKAMA:

Okay

So we'll -- we will attempt to

Thank you.

Okay.

Any -- Budget

4

Director, you have your opportunity, any comments

5

you would like to give the Committee at this time

6

regarding Countywide Costs?

7

-- come sit with us up here, Danny, and use the

8

microphone, please.

9

MR. AGSALOG:

If you do, please come

Thank you, Mr. Chairman.

And the Finance

10

Director is right, lots of these numbers are

11

generated from our office, in the Budget Office, due

12

to the time that Mr. Yoshimi was not available

13

because of

14

hospital.

~he

time that his father was in the

And on this Fringe Benefit, I just came aware

15
16

of it now that the ERS, which we budgeted for 4

17

million,

18

think the last -- latest number is about 7 -- 7

19

million, right around there.

20

we -- at that

21

that's the only available number we had,

22

it for 4 million.

23

page 7-23, un the topl.ine under the Fiscal Year

24

2004 Budget.

25

page.

I think it's -- it's not set yet, but I

~ime

And right now it's

when this number went to print,

So that's the top,

That's

~he

so we have

referring to

biggest in this particular
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CHAIR HOKAMA:

Okay.

Anything else, Budget Director, at

this time?
I will answer any questions that you might

MR. AGSALOG:

4

have, Mr. Chairman.

5

you might ne0d to be aware of.

6

same page, third line -- I'll say fifth line from

7

the bottom, that's 2 million there is the adjustment

8

for the SHOPO.

9

the Fiscal Year '04 Budget, that 2 million is -- is

On

A}.so, I -- there is one that
To the bottom -- the

- on the same column, again, on

10

an adjustment for the SHOPO and Fire Department

11

negotiation.

12

time.

13
14

CHAIR HOKAMA:

We don't know the exact number at this

Thank you.

Finance Director Regan, any

comments at thi.'3 time rF.?garding Countywide Costs?

15

MR. REGAN:

No comments, Mr. Chairman.

16

CHAIR HOKAMA:

Okay.

Thank you.

17

the Members?

18

COUNCILMEMBER PONTANILLA:

19

CHAIR HOKAMA:

20

VICE-CHAIR NISHIKI:

21

CHAIR HOKAMA:

22

COUNCILMEMBER MATEO:

Questions, comments from

Pontanilla?

flfr.

I'll pass.

Mr. Nj.shiki.

Mr.

No.
1~101

ina?

Mr. Mateo.

Thank you, Mr. Chair.

Danny, so

23

that on item -- the Retirement System, so you're

24

you're saying tnat this 1,000 is going to be changed

25
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1

COUNCILMEMBER JOHl-JSON:

2

COUNCILMEMBER MATEU:

3

4

Four million.
4 million is going to be changed

to recognize the 7 million that we need to address.
MR. AGSALOG:

That's why I -- I have to recognize it today

5

because I know that the budget was put together when

6

we didn't have the - - T.hat number.

7

time, I don't think the Legislature is finished in

8

their assumptlon of the ERS.

9

still.

But as of this

It could come down

I think last year we budgeted to around that

10

much and we did an averaging.

11

projection that we did in the Budget Office is

12

averaging to the previous years, and that's how we

13

arrived to

14

arrive to thosE': numbers because we didn't have any

15

number at all.

16

COUNCILMEMBER MATEO:

~h0se

numbers.

Okay.

Most of the

Otherwise, we couldn't

Thank you.

Regarding the

17

Employer's Share of

18

Year 2004 you're looking at a little over 13

19

million.

20

because health cost keeps going up.

21

look at the 2002 actual and Fiscal Year 2003, that

22

indicates that kind of upward movement.

And yet, in

23

Fiscal Year 20U4, yOUy numbers really

does not

24

really show a substantial increase or an actual

25

response to healthcare cost going up.

H~alth

Fund, I think in Fiscal

Some00W it just doesn't seem to mesh
And when you
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Again, you are right on that, Councilman

1

MR. AGSALOG:

2

Mateo.

3

these numbers here is ::in average of at least three

4

years to four years, considering also the previous

5

year.

6

we would adjust jt accordingly.

7

ballpark we will be pretty close.

8

you're right because of the -- there's also a

9

negotiation right now that they're asking for more

Again,

the method or process that we did put

If the ::->revious year would have been lower,

10

fee for the health fund.

11

numbers and I

12

number right now.

13

there,

14

followed,

15

it

-- I

COUNCILMEMBER MATEO:

And I think

But I don't have those

just cannot budget it for that
So I

it is
a~d

I think within that

-- when we put these numbers

tnere is a process that I

I think I was consistent to that.
Okay.

Right on down, Workers

16

Compensation, can you tell me what the -- the cause

17

of the increase is?

18

MR. AGSALOG:

This particular number,

if I

-- if I'm not

19

mistaken,

it's a number that we get from the Risk

20

Manager.

And we put that number,

21

even number.

22

COUNCILMEMBER MATEO:

23

MR. AGSALOG:

24
25

rounded it up to a

Okay.

It's not something that I calculate,

Councilman.
COUNCILMEMBER MATEO:

Okay

I'm through.
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1

CHAIR HOKAMA:

Thar.k you.

2

COUNCILMEMBER JOHNSON:

1'./[s. Johnson.

I believe one of the reasons that

3

the workers comp is more than -- well, now quite

4

doubled is because we're settling some of the older

5

workmen's ccmpensation claims.

6

additional increase is coming from.

7

see, where is it.

8

projected figure for contribution into the

9

Employees'

And that's where the
On the -- let's

The 7.1 million that is the

System,

Reti~ement

is this a -- is this a

10

result of the lawsuit by -- was it by SHOPO or one

11

of the other unions?

12

MR. AGSALOG:

The ERS you said?

13

COUNCILMEMBER JOHNSON:

14

MR. AGSALOG:

Yes.

The number that I got,

I think it's for more

15

an adjustment because of the stock market is not

16

performing very well and our fund is not performing

17

very - - very

18

last year,

19

some sort of a one-hour seminar, and I think

20

Chairman Kane has there.

21

them,

22

Legislature tr:tke up chis particular matter.

23

-- I couldn't

y~ally

24

number.

- -- again,

25

do so that I have a way to explain it to you how I

;'~ll.

So late in January - - December

the Administrator came down and we had

My -- but after talking to

they couldn't really tell me until the

So I

budget for that without real
I did the averaging like I
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arrive to that number.
COUNCILMEMBER JOHNSON:

Okay.

And -- and the only reason

3

I ask that, Mr. Chair, is because I did read an

4

article that there was a decision in court about I

5

believe it was the contribution or the method of

6

calculation to place Retirement System for one of

7

our unions.

8

Fire Fighters --

9

CHAIR HOKAMA:

And I thought it was either SHOPO or

I think it's SHOPO.

10

COUNCILMEMBER JOHNSON:

11

MR. AGSALOG:

12

COUNCILMEMBER JOHNSON:

SHOPO, yes.

Yes.
And so, you know, I'm -- I'm sure

13

it has a trickle-down effect at some point in time.

14

The other area that I wanted to look at is the --

15

you know, just a curiosity, on Bond Issuance Costs,

16

okay, in 2003, we had 150,000 appropriated.

17

actual for,

18

it's, I guess, coming from 150,000 down to 1,000.

19

What, if anything, is the reason for that?

20

you don't know, that's fine.

21

MR. AGSALOG:

I guess, 2002 is $595.

And the

And then in 2004

And if

My assumption when I had put that number

22

because we also

23

arbitrage in the Fiscal Year '03, and we hoping that

24

we won't have to pay any arbitrage.

25

that money t.rlere could save

- -

there was no money for the

- -

could

And I think
-

-

we could use
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1

it to float the bond.

2

what we save for the refunding.

3

from the Director at the moment -- a while ago that

4

we will not be realizlng that until next year.

S

COUNCILMEMBER JOHNSON:

Also, I was even thinking of

Okay.

But I just heard it

So basically what you

6

attempted to dc though was to adjust the, I guess,

7

the Bond Issuance Cost and then shifted that down to

8

Bond Arbitrage Rebate?

9
10

MR. AGSALOG:

Yes.

COUNCILMEMBER JOHNSON:

Okay.

And in the -- I guess down

11

near the bottom where it's -- I guess it's the

12

let me track the line.

13

from 250,000 to 2 million.

14

explained that that's

15

MR. AGSALOG:

16

COUNCILMEMBER JOHNSGN:

17

MR. AGSALOG:

18

COUNCILMEMBER JOHNSON:

19

MR. AGSALOG:

20

COUNCILMEMBER JOHNSON:

21

CHAIR HOKAMA:

22

COUNCILMEMBER KANE:

Salary Adjustments, it goes
That is -- I believe you

Yes, ma'am.
that's for the SHOPO --

Negotiation.
and Fire Department.

Yeah.
Okay.

Thank you.
~hank

Thank you.

Mr. Kane?
you, Mr. Chairman.

Question to

23

Mr. Chairman, I don't know if you know this or

24

I believe

2S

w~

just read or received information

on the mediations and -- and -- anyway, HGEA and
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1

UPW, are they finishing up at the end of this year

2

as well as far as their current contracts?

Do you

3

know that?

Because

4

I heard you mention SHOPO and HFFA for the 2

5

million.

I'm sorry, Mr.

6

MR. AGSALOG:

7

COUNCILMEMBER KANE:

8

9

-- Mr. Agsalog.

Uh-huh.
What about HGEA and UPW, there's no

consideration for them as far as salary adjustments?
MR. AGSALOG:

That 5 percent of the

on the salary

10

adjustment, 2 million is about 5 percent of the

11

Police and the -- the Fire Department, Mr. Kane.

12

COUNCILMEMBER KANE:

Yeah.

So my question is, is there

13

going to be or should there have been any

14

consideration for the HGEA and UPW unions as far as

15

for salary adjustments as well?

16

MR. AGSALOG:

I think that would have been appropriate,

17

Mr. Kane.

18

though.

19

COUNCILMEMBER KANE:

20

MR. AGSALOG:

21

COUNCILMEMBER KANE:

No.

I -- it's not into that 2 million

Okay.

So it's not reflected here.

Thank you.
Is there -- would you know why you

22

folks decided not to include HGEA and UPW in your

23

in your numbers?

24

assuming that

25

be finalizing at the end of Fiscal Year '03, so June

And again, Mr. Chairman, this is
that those contracts are going to
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1

30th.

2

contract July 1st of this year, which is our start

3

date for thjs.

4

or why was th0se two particular unions not

5

considered in the dollar amount that you folks would

6

reflect here under Salary Adjustments.

7

So they're technically going to be without

MR. AGSALOG:

So I'm just trying to find out if --

When I put these numbers over here for the

8

adjustment for the SHOPO and Police, Mr. Kane, I

9

I -- I didn't take into account the UPW and it's not
It's just -- I know that

10

for any reason at all.

11

there was movement in negotiation.

12

how far they wele.

13
14

COUNCILMEMBER KANt::

Okay.

I didn't know

'.i.'hank you, Mr. Chairman.

Thank you, Mr. Agsalog.

15

CHAIR HOKAMA:

Thank you.

16

COUNCILMEMBER PONTANILLA:

17

CHAIR HOKAMA:

18

COUNCILMEMBER PON'":'ANILLA:

Mr. Carroll?
Mr. Chair?

Mr. Pontanilla?
Thank you, Mr. Chair.

19

Mr. Agsalog, regarding the Social Security, FICA,

20

what is the FICA rate, is it 7.65 percent?

21
22

MR. AGSALOG:

I -- I don't know it right on my -- I have

it in my --

23

MR. YOSHIMI:

Yes, it is.

24

MR. AGSALOG:

-- work sheet though.

25

COUNCILMEMBER

PONTA?·~ILLA:

It is?
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1

MR. YOSHIMI:

Yeah.

2

COUNCILMEMBER PONTANILLA:

Yeah, when you look at the

3

Salaries and Wages, you know, as listed, Salaries

4

and Wages equated to $89,368,773.

5

strike the FICA rate, the budget should be rather

6

than $5,281,000, it should be $6,836,711.

7
8

9
10

MR. YOSHIMI:

And when you

Part of that is because Fire and Police pay

only the Medicare rate of 1.65.
COUNCILMEMBER PONTANILLA:

So that is taken into account

to the difference between 6 million and 5 million.

11

MR. YOSHIMI:

Yeah.

12

COUNCILMEMBER PONTANILLA:

13

one point --

Okay.

What was the rate again,

14

MR. YOSHIMI:

The Medicare rate is 1.65.

15

COUNCILMEMBER PONTANILLA:

Thank you, Mr. Chair.

16

CHAIR HOKAMA:

IvIr. Agsalog, looking through

ThaEk you.

17

your March 14 (:ommunication, which has the

18

corrections, under Employee Benefits on page 2-2 you

19

show -- this is L8r the Fiscal Year 2003 Estimate,

20

Employee Benefits, 23 million -- 23.1 million.

21

as we look lJ.c,re now on page 7 - 23 in the program

22

budget, under Benefits we're looking at the amount

23

of $24.3 millicn.

24

how did you arrive at

25

MR. AGSALOG:

But

So is the difference -- how -at this difference, please?

I don't have the correction --
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CHAIR HOKAMA:

You know what: we'll send that forward in

2

wri tten forn, to - - to the office for response.

3

Okay.

4

Budget Director, regarding the Employee Retirement

S

System.

6

our new Budget Girector, that by Charter and because

7

the Retirement System is an actuarial program, the

8

contributions that this County is required to put

9

forth is required by law, and we do not have the

The Men,()ers have already made comments,

And we -- we would just share with you, as

10

flexibility to adjust those requirements.

11

this point in time, our Committee is knowledgeable

12

that the budget request needs to be 7.1 million.

13

And therefore, in the budget proposal, again, yeah,

14

we need to have those numbers be more firm and

lS

accurate as, again, we share that it is required by

16

law.

And at

17

Under the Health Fund, Mr. Agsalog, my

18

concern here is while you have projected basically a

19

flat proposal

20

by experience that the Health Fund usually goes up

21

between 9 to 11, 12 percent a year.

22

with us why you would not be projecting a -- at

23

least if not historical, a -- a percentage increase

24

to take into account the traditional increases of

25

the fund's requirements?

~f

slightly over $13 million, we know

Can you share
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MR. AGSALOG:

Again, Mr. Chairman, the way I work my

2

proj ection in

3

have the advice of Mr. Ty Yoshimi,

4

averaging as;ain for tl1e previous years.

5

acknowledge the -- that there is a increase, a big

6

increase every year from it.

7

CHAIR HOKAMA:

t~LL.s

Okay.

particular area,

since I didn't
I had done the
And I

And -- and we just share with you

8

because we know that th2 Employee Union Trust Fund

9

may have some changes, I

-- I would ask that you

10

work with us hecause more than likely it will be

11

between,

12

funding requirements to be safe and insure our

13

employees to have a -- a funded program.

14

I

wou~d

say, an 8 to 11 percent increase in

I think Mr. MaLeo also brought up workmen's

15

compo

16

or through the Finance Department, a summary report

17

regarding the workmen comp case counts.

18

aware of the County's efforts to reduce the total

19

caseload.

20

because we're reducing the amount of carryovers

21

annually of workmen comp cases, eventually there

22

comes a savings or -- or a reduction of -- of

23

financial

requi~eillents.

24

schedule,

i~

25

these

We would ask to see if you are able to share,

We are

And so while we may be doing settlements,

So we would like to see a

at all possible, how we can achieve

standd.~~r1s.
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1

Maybe for Mr. Regan, under the -- under 7-23

2

page again, Bond Issuance, Additional Bond Interest,

3

can you share with us at this time what is the

4

proposed issue

5

issue to be calculated, which is the $43 million?

6
7

8
9

10

11
12
13

MR. YOSHIMI:

Oil

the costs for the new proposed

That figure was arrived at by Budget, I

believe.
CHAIR HOKAMA:

Mr. Agsalog, do you have some information

to share with us on the interest cost for the new
proposed
MR. AGSALOG:

Let me try to get my work sheet on that,

Mr. Chairman, and I'll get you an answer for it.
CHAIR HOKAMA:

Okay.

And while I understand what -- well,

14

while I heard what you responded to, I guess,

15

Ms. Johnson's question, if we're going to consider

16

issuing $43 million, I would prefer that we be

17

upfront and put Bond Issuance Costs at a realistic

18

estimate than

19

would -- do not have the advantage of being with us

20

in these type of meetings, if they're looking at

21

this budget, they would have a big question, I would

22

think, of how would $1,000 equate to the $40 million

23

bond request.

24

don't think

25

issue a need

~he

$1,000.

Because for those that

Unless in one sense you

the~e's
fo~

which I

an indication that we will not

new bonds.

And so I would -- I --
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1

I present tnat question to you for -- for

2

consideration, not for a response at this time.

3

Are there any at this time, Mr. Regan,

4

because you work -- you would be working with the

5

Budget Office, are there any General Fund advances

6

that you are aware of that needs to be paid off in

7

the various -- in the very near future?

8
9

10

MR. YOSHIMI:

We have some advances right now and I don't

know the exact amount.
CHAIR HOKAMA:

Okay, okay.

We would ask that you inform

11

us, as best you can, of those General Fund advance

12

requirements and if the -- what would be the

13

deadlines we need to adhere to to legally have them

14

repaid.

15

Director, Solid Waste Supplemental Transfer is going

16

in a trend that I would think for -- for Members of

17

this Committee, we will show a concern.

18

tell us basically what this additional half million

19

dollars from previous year is entailing?

20
21
22
23
24
25

MR. AGSALOG:

Other

~han

that at this time -- oh, Budget

Can you

Excuse me, Mr. Chairman, which line are you

referring to?
CHAIR HOKAMA:

We're going from 2.3 to $2.8 million for

Supplemental Transfer Solid Waste.
MR. AGSALOG:

I cannot answer you at this time,

Mr. Chairman.
RALPH

I have to go back to my work sheet.
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CHAIR HOKAMA:

Okay.

Then we will put forth that request

2

in writing so you have a copy of documentation for

3

your records.
Okay.

4

Members, you will notice that the

5

Mayor did include as part of his budget request a

6

$1.1 million financial appropriation amount for the

7

Open Space, Natllral Resources, Cultural Resources

8

and Scenics View Preservation Fund as required by

9

the new

Cha~ter

Amendment.

I am also here to inform

10

you that this -- I'm not too sure if this Committee,

11

but the Council will need to enact the appropriate

12

legislative ordinance within the Code to set the

13

Chapter regardinq the actual language and uses and

14

how the fund wiJI be set up.

15

that already under a PAF.

16

anything?

17

COUNCILMEMBER KANE:

So I believe we have

Mr. Kane, can you share

I -- I don't have that in front of

18

me, Mr. Chair, but I will provide some updated

19

information for this Committee.

20

CHAIR HOKAMA:

Thank you.

Okay.

And I believe

21

legislation, again, will be requiring for us to

22

fulfill the

23

category, Members.

24

regarding Countywide Coses and our expenditures this

25

afternoon?

re~uirements

Okay.

of the Charter under that
Further questions

Mr. MolinRi
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COUNCILMEMBER MOLINA:

Yeah, thank you, Chair.

Under

2

Other Cost, increase in the County Telephone System

3

and, I guess,

4

-- I don't know if -- who I could get the comments

5

from.

6

Mr. Agsalog, do you have any comments

COUNCILMEMBER MOLINA:

Are those upgrades due to the

increase?
MR. AGSALOG:

Yeah, I have to look at my work sheet,

Councilman

12

M~lina.

13

COUNCILMEMBER MOLINA:

14

CHAIR

Okay.

Okay.

HOK~IA:

Mr. Molina, we'll put forth your

request.

16

COUNCILMEMBER KANE:

17

CHAIR HOKAMA:

18

I'm just curious about the

telephone system.

10

15

Could I get a

regarding those two areas under Other Costs?

9

11

Machine Expenses.

Would it be the Budget Director?

CHAIR HOKAMA:

7

8

~opy

Ckay.

And allow the Budget Director his ability

to respond

af~er

19

COUNCILMEMBER MOLINA:

20

CHAIR HOKAMA:

-- after looking at details.
Okay.

Mr. Mateo?

Thank you.

Ms. Johnson.

21

Mr. Carroll?

22

clarificaticn that is required by you from either

23

Mr. Regan and the Department or the Budget Director

24

at this time?

25

Okay.

Mr. Pontanilla?

Mr. Kane?

Staff, any

Is there another category we needed to
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catch today?

2

finish, Member:=:, but I would like to allow

3

Mr. Regan, Excuse me, since he is here with us this

4

afternoon, to at least start the Department of

5

Finance requesr. for the Budget Year 2004.

6

if you could, Mr. Regan, have us at least start with

7

your Department's request.

8
9

MR. REGAN:

Yes, we do have one more.

Thank you, Mr. O-lairman.

We may not

So -- now

I have provided for

you basically an overview of the changes in the

10

Department of

11

Okay.

12

specifics.

13

information here for ynu.

~inance's

Budget for Fiscal Year 2004.

I'm not 3ure that you want to go into
I've just outlined some very general

As yv: can see. we are requesting about a

14
15

2 1/2 percent increase in our salaries and wages for

16

our Administration.

17

budget by about 5 percent

18

Program, we are asking

19

1 percent increase in terms of our salaries and

20

w3ges, and we cut our Operations budget under

21

Accounts by 8 percent.

22

we've --

23

percent increase in our salaries and wages, and we

24

have cut our operating budget by almost 8 percent.

25

Again,

we'r~

Operations, we've cut our

~or

Under the Accounts
a -- less than a

Our Purchasing Program,

asking -- we're requesting a 2.5

those three areas without any expansion
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requests.

2

Our Financial Services Program, which makes

3

up our Motor Vehicle Registration and Licensing

4

Program, as weI] as our Real Property Tax Program,

5

they were combined, and as you can see we are

6

requesting about a 3.3 percent increase in salaries

7

and wages.

8

operations.

9

expansion positions within the Real Property Tax

A 28ro -- flat budget, basically, for
We are requesting two additional

10

Program and nine expansion positions within the

11

Motor Vehicle

12

Eegistr~tion

and Licensing Program.

And our reasons for that, which we can go

13

into, and I'd be more than happy to answer any

14

questions about, but I just wanted to provide also

15

the projected overtime for the Motor Vehicle

16

Registration and Licensing Program for Fiscal Year

17

2003.

18

any fringe benEfits.

19

point so -- I cah tell you that in -- in looking

20

deeply at the Motor Vehicle Registration and

21

Licensing Program, they are in fact in desperate

22

need of expan2ion.

23

into details as we go along.

24
25

And as you can see, it's $141,000, excluding

And just

And that's projected at this

They're

and I guess we can go

as I provided on this work sheet

at the bottom, just an sverview of our overall
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1

budget for the Department of Finance, and you can

2

see that with expansions our budget is increased by

3

ctbout 4.6, 4.7 percent.

4

we have about a 1.1 percent increase in our budget.

5

More -- more specifically, I -- I would like

And if less the expansions,

or ask me any questions

6

to allow you tc answer

7

that you would like me to answer for you.

8

tell you that although it seems dramatic in terms of

9

requesting nine positions for this particular -- for

But I can

10

the program for Motor Vehicle Registration and

11

Licensing, in speaking with the Administrator and

12

with some of the employees within that program,

13

they're in desperate need of assistance.

14

that plea on b,::'half of the program.

15

I would open up to any questions at this time.

16

Thank you, Mr. Chairman.

17
18

19

CHAIR HOKAMA:

Thank you,

questions at

~his

COUNCILMEMBER MOLINA:

DL~ector

Regan.

So I make

And now I guess

Mr. Molina,

time?
Yeah, thank you, Chairman.

20

Mr. Regan, I guess we can ask that question about

21

the desperate need for the positions.

22

MR. REGAN:

Yes.

Where did we -- where are we -- how did

23

we come to that

24

COUNCILMEMBER MOLINR:

25

MR. REGAN:

despe~ate

need.

Thank you.

Apparen L y in speaking with the Adminis tra tor,
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1

Mr. Lito Vila, who is here additionally -- so I'd

2

like to ask him to come down and answer any

3

questions.

4

understanding as its been related to me, over the

5

years the program has expanded itself to include

6

satellite operations throughout most of the major

7

population centers that make up the County of Maui,

8

including Molokai, Lanai.

9

an operation in Kihei and Lahaina as well.

But I can tell you that, and this is my

I believe we -- we have
And then

10

we also go to Hana once a month.

11

spread the program out pretty thin without providing

12

any additional resources for these positions.

13

So we've really

Now -- and just recently after moving to the

14

service center, the hours were expanded.

15

of shutting down operations at 4:30 or 4:00 o'clock,

16

now we're open till -- till about 6:00 o'clock.

17

we've added two additional hours of work with no

18

expansion.

19

a tremendous amount of overtime.

20

spread this program so thin that I feel, you know,

21

there -- there may -- we may begin to start to see

22

failures.

23

So instead

So

Therefore, you can see why we have such
We have basically

And we have started to, actually, see some

24

failures in the system.

25

various satellite operations when they would

We have had to shut down
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1

normally have to be open due to lack of staffing.

2

When you have such a tight staffing situation, it's

3

hard to be able Lo send replacement staff from the

4

main service center if they don't exist.

5

question becomes do you -- you know, do you lessen

6

the service aL the service center to accommodate the

7

satellites.

8

you do that, you end up with a lot of complaints.

The -- the

And, you know, we all know that when

So with that, I'd like to -- I hope that

9

10

answers your question.

11

additional clarification from our Administrator, but

12

he is here.

13

on that, if that's okay.

14

MR. VILA:

I don't know if you need

So I'll let him speak for a few minutes

Good afternoon, Council members.

15

Vila.

16

Mr. Mateo, I never met you.

17

else.

18

I'm Lito

I'm the Motor Vehicle and Licensing Manager.
I met most everybody

I just illet Mr. Pontanilla.
Yeah, just to add to what Mr. Regan has just

19

said, we are in desperate need.

20

always been to try to keep the satellites open as

21

much as posslble because we realize, especially for

22

Lahaina, it's

23

the services provided at their communities.

24

right now they don't understand why we have to close

25

at 10:45, open at 12:00 and close at 3:30.

~

Our philosophy has

distant area, and the people want
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1

demand for increased hours, and our staff really

2

tries to put forth that type of service in trying to

3

-- and regrettably, they do take the brunt of it,

4

and at the same time we have to say you have to put

5

forth good service and take care of the customers

6

that -- that's In front of you.

7

Recently, with our reorganization, what we've

8

also done is we have realigned the way we deliver

9

our services to the customer.

We have recently

10

installed a -- with this -- at the service center a

11

call center where the long-range goal for that is to

12

have one number for the DMV where the people of Maui

13

county can ca11 that one number and be assisted by

14

properly-trainEd service representatives to assist

15

them over the phone.

16

e-mail from the public, okay, where we're starting

17

to receive numerous e-mails on a daily basis of the

18

general types of regular questions that the common

19

person normally ask.

20

service, it -- we have to then devote additional

21

resources on the back end to make sure we answer

22

that on a timely basis.

We've also put forth direct

But then by expanding that

23

So if you'd like, I'd like to go over each of

24

the positions that I have put forth, because I think

25

they make sense, and trying to put forth the
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1

services that we need to deliver to the people of

2

Maui County on -- on a daily basis.

3

track of it on some days,

4

alone, over 600 people come through there just for

5

the DMV side, not counting real property tax, not

6

counting road test appointments, not counting the

7

number of calls that we receive on a daily -- daily

8

basis, and not counting the volumes of mails and

9

mail-in requests that we have to process.

10
11

In keeping

just at the service center

Thank

you.
COUNCILMEMBER MOLINA:

Mr. Vila, you know the nine

12

positions that you're requesting, six are for the

13

Service Rep II

14

Examiner, and one for the DMVL File Clerk.

15

service reps will be dispersed over how many

16

guess you have several at the service -- the

17

call-in --

18

MR. VILA:

19

COUNCILMEMBER MOLINA:

20

MR. VILA:

21

COUNCILMEMBER MOLINA:

22

MR. VILA:

~ategory,

and two Driver's License
The
I

Yes.
service center --

Yeah.

Okay.

-- and then Lahaina.

Let me go over that.

Can you --

First and foremost

23

is with the service center, with the combination of

24

all of the services that we offer, not only at DMVL

25

but miscellaneous collections like refuse, there's
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1

drop boxes there, and real property tax, we have a

2

dire need - -

3

DMV probably comes in once, twice, at most three

4

times a year.

5

sure of whar. they

6

there's long lines in there.

7

they come in, they're at the wrong facility,

8

not exactly sure of what they need.

9

with this request one service representative to act

0'1,

well, most people coming into the

And when they come in, they're not
real~y

10

as a greeter, okay?

11

Hotels call it concierge.

need.

And they come in,
And a lot of times
they're

So I put forth

Banks call it concierge.

But the function of this position is to

12
13

provide

before that customer ever pick -- pulls a

14

number, wait twenty, thirty, forty, whatever long it

15

takes to get serviced, we want to make sure that

16

they have the proper documents, if not, they are

17

assisted.

18

applications.

19

how to fill it out, all of the document

20

requirements,

21

guardianships, motor vehicle, bringing vehicles from

22

out-of-state, out-of-county, et cetera, and -- and

23

even disabled parking placard applications.

24

person would be there to assist them as they walk

25

in.

A lot of times they have to fill out
They're assisted with information of

from permits to affidavits and

That

So we would put forth a very positive first
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impression as they walk in, okay?
I've put in three service representatives for

3

the front office.

As Mr. Regan has said, we had

4

increased our customer service hours at the service

5

center by 20 percent with the existing staffing.

6

this will allow us to maintain those hours and

7

provide -- right now we run two shifts.

8

Unfortunately. given our staffing situation, I am

9

only able -- I have only two to open up in the

10

morning.

11

staff that can cume in on the later shift.

12

So

And I have about four -- four or five

Now to expand that, I'll have to bring every

13

day the evening shift to the early shift.

14

Otherwise, when we open the door when we have 30, 35

15

customers, those people will get pretty perturbed

16

seeing that how come you have so many windows, yet

17

you only have tv;o people.

18

would then got

19

those people.

20

greeter at the front with additional counters, okay?

21

And the service reps

get frustrated in trying to help
So I'm trying to combine the service

And to make it worse if a satellite office's

22

staff is out, I'd have to rub Peter to keep Paul

23

running, okay?

24

lot of times I

25

to backfill.

And it's a constant juggling act.
I have to rely on the supervisors
And that creates a

a void in the
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1

support network that we have set up to support those

2

clerks in making those decisions in resolving the

3

problems up front where it counts the most, okay?

4

So those are pretty much -- we can go into more

5

detail.

6

I've put a request in for one position at the

7

satellite office in Kihei.

As we know, the Kihei

8

community has -- is the fastest growing -- one of

9

the fastest growing population centers in the -- in

10

the State and probably the nation.

11

it has -- it operates with

12

the volume there, they -- oh, let's see.

13

the

14

of the satelljte transactions, total.

15

all of the satellite transactions for the offices

16

that I have, they have the high -- the highest

17

volume.

18

It has not -- or

with two people.

And

The two --

the two reps there handles about 16 percent
If you take

In addition to that, it's an entry point for

19

those that are moving in from the mainland.

20

have a lot of out-of-state transfers of vehicles,

21

out-of-state driver ltcenses.

22

driver licenses, we are now required for security

23

and ID theft to make sure that that is the person we

24

have and that there's no outstanding citations or

25

suspensions on the mainland before we actually

And especially with
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1

transfer those licenses.

2

have different laws and motor vehicle registration,

3

and they're w3nting to bring those in.

4

those transactions generally take the longest,

5

the lines build up.

So that -so

I've also put in for one expansion positions

6
7

at -- position at the call center.

8

earlier, we are changing our way we interact with

9

the public.

T~8

As I said

call center assist anyone that

10

calls in via the telephone.

Right now if you go to

11

any of my satellite offices, you will be -- you may

12

be helped

13

the phone is going to be ringing.

14

then have to mRke a decision, do I help you in front

15

of you or let the phone ring,

16

goes, he or she goes,

17

don't answe£ the phone or they can answer the phone

18

-- they anSWGT the phone, place i t on hold,

19

person in front of them would then say, wait a

20

minute,

21

So we want to take

22

route them to tr:.e call center where we have the full

23

functional 'dorkstations properly interconnected with

24

the informatL:>n to provide them the information that

25

they need over Lhe phone.

you'll be helped by the service rep and
And that rep will

and either way she

there's a complaint.

They

and the

I'm -- I'm here, why are you helping them.
-- divert all of those calls and
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Driver license examiners.

1

As part of the --

2

and back -- I believe back in '97 or so, we opened

3

the Makawao office without any additional staffing.

4

So we've had to diminish the staff at the service --

5

at the main office to provide that.

6

had to do that was we had certain positions,

7

vacant positions, we took those and downgraded them.

8

And right now the

9

is not able to maintain -- live up to the demand of

numbe~

10

the -- the road tests.

11

And also.

And the way we
the

of examiners that we have

there's continued demand to have

12

additional days of road tests at the satellite

13

offices.

14

service center, and we have to assign them and

15

rotate them into the satellite offices,

16

Lanai and Hana.

17

she's there

18

there that are cross-trained to cover each other

19

when they're done.

20

that we have.

21

And alJ. examiners are assigned at the

Molokai,

pe~nanently.

including

I have one person, but
And I have the two people

So we just cover the six offices

And that's pretty much a recap of my

22

justification far that.

23

positions.

24

them,

25

what do we really need to do what we're expected to

I've

And I know it's a lot of

But I think ""hen we thought through
work~d

very hard with the staff to say
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do and to pn;;7:l de the service and to begin to change

2

the way the DMV is perceived by the public.
Okay.

3

COUNCILMEMBER MOLINA:

4

MR. VILA:

5

COUNCILMEMBER MOLINA:

6

question.

7

problems

8

shortage of personnel, has that been a concern?

9

MR. VILA:

Thank YOL.:.
Thank you.

Mr. Chairman, one last

Mr. Vila, in the issues of morale
righ~

now because you have this, you know,

Morale problem,
~'S

that has always been one of my

10

concern as far

11

service reps -- one fear that I have is if we don't

12

get these

13

those hours,

14

morale is pretty good at this point, but I believe

15

they're starting to burn out.

16

running that overtime,

17

week to maintain it.

pos~tions,

And

18

<Jaugi;;.g what the morale is.

OkdY?

the~e's

The

we cannot continue to maintain
Their morale,

the service reps'

Since July we've been

ten-hour days,

five days a

a -- another factor is when they

19

have overtime.

20

payor CTO.

21

21 days a year, plus the CTO,

22

liability for vacations.

23

good percentage; of my staff is at the 87-day

24

accrual.

25

them,

they have a choice of taking i t in

And a lot -- a lot of them earn -- earn
so I'm building up my

So lowe them a lot

a

So we have -- we are obligated to give

so it's a chain reaction.

Because when I give
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them, I'm further short.

2

do that.
I'd

3

l()'l~"

So this will allow us to

to take - - Kihei, for example,

4

they're really stressed because when they open in

5

the morning from 8:00 to 10:45, okay, they open at

6

-- there's a line.

7

line again because they close for that certain

8

period. and they have to close at 3:30.

9

have to meet Lhe outcoming crowd twice and reject

They open at 12:00. there's a

So they

10

people twice a day at -- when -- when they're

11

closing.

12

So that adds to their frustration.

COUNCILMEMBER MOLINA:

Okay.

Well. thank you for that

13

very detailed explanation regarding the positions,

14

Mr. Vila.

you, Chairman.

Th~nk

15

CHAIR HOKAMA:

Thank you.

16

COUNCILMEMBER MATEO:

Mr. Mateo?

Thank you, Mr. Chair.

The question

17

would be to the Director.

18

you -- you just gave us, under Administration with

19

operations having a 5.3 reduction, accounting

20

Accounts

21

operations, Purchasing, a 7.89 percent reduction,

22

and flat in Financial Services, with those

23

reductions and the slight increase in salary and

24

wage -- and wages, what's the balance?

25

MR. REGAN:

Progr~m,

Are you

In -- in the sheet that

there's a 8 percent reduction in

~sking

how did -- how do we --
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COUNCILMEMBER MATEO:

2

operation

3

MR.

4

COUNCILMEMBER MATEO:

5

abili ty,

6

increases.

7

Between -- between the reduction in

MR.

REGAN:

And abilicy to actually operate?

REGAN:

Yeah, !)ut I was looking at that

plus i:he - - "Che little modest salary

Well,

the increases, they come from,

8

from step movements,

9

positions,

~here's

I think,

as well as I believe for the EM

also a certain amount built into

10

their -- their salaries from year to year.

11

tnat's where Lhe -- the percent changes are coming

12

from --

13

COUNCILMEMBER MATEO:

14

MR. REGAN:

15

So

Okay.

-- when YGU see that in the salaries and

wages,

Councilman.

16

COUNCILMEMBER MATEO:

17

MR. REGAN:

18

COUNCILMEMBER MATEO:

Uh-huh.

And the reduction in operations.
','!here is i t coming from?
Well, you know

you know, how --

19

how effective -- how effective is that particular

20

part of your department with -- with the --

21

MR.

REGAN:

With the decrease?

22

COUNCILMEMBER MATEO:

23

MR. REGAN:

Well,

-- reductions?

of course any reduction in an operating

24

budget is going to have effects.

25

decrease,

RALPH

The more of a

the more of a -- of a profound effect.
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1

I'm not too sure what kind of an effect that's going

2

to have.

3

percent, its operating budget, you really begin to

4

constrict what It can and cannot offer.

5

When you reduce a program's budget by 8

When you look at the Accounts Program, for

6

instance, alld - - and tl"le Department of Finance

7

overall, but Iilere specifically Accounts, they

8

service every department.

9

relies on accounts.

So every department

And now we've been asked to

10

reduce it -- reduce their operations -- operating

11

budget by 8 percent, so it concerns me.

12

sure what's 00ing to

13

I

I'm not too

~lappen.

I feel confident in my Administrator, Ty
I -- in fact,

I feel

14

Yoshimi, who's here today.

15

confident in all of our administrators that in -- in

16

submitting theiL budgets, even with the reduction,

17

that they will be -- they will continue to be able

18

to operate.

~'nl

19

be able to.

History will have to

20

take precedence here, I guess, so

21

again, any time you ask a department to reduce its

22

overall operating

23

but it's another thing to actually reduce.

24
25

-- I have confidence that they will

COSL,

will have to
but, you know,

it's one thing to go flat,

Because year -- year over year, and this is
my understanding, of course I'm kind of new to this
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1

process, but -- that its been pretty much a flat

2

budget,

3

So as time goes on, expenses increase.

4

just the natural part of the economy.

5

inflation and

6

it -- it becomes to a point where you've dwindled

7

down all the fat, and now you're actually cutting

8

into the -- the bone here in terms of when you ask

9

us -- or when we're asked to make this kind of a

operati~g

budgets have been year over year.

~hings

I mean, it's
You have

just naturally increase.

And

10

reduction so -- time can only tell what kind of an

11

effect.

Hopefully, not a negative one though.

12

COUNCILMEMBER MATEO:

Thank you, Mr. Chair.

13

CHAIR HOKAMA:

14

COUNCILMEMBER JOHNSON:

Thank you.

M~~.

Johnson?

Yes, and -- and I appreciate you

15

know that there's a lot of people that are

16

complaining, particularly in Lahaina when the

17

satellite office is not open.

18

I seem tc recall, Mr. Chair, that last year

19

when we got to the rationale for having the service

20

center that

21

included the operations, I believe it was for Kihei

22

and also Lahaina, the five day a week.

23

was a little different picture that had been painted

24

at that time about the efficiency and how there was

25

going to be cross-training.

and the cross-training, that we

And there

And we did put in
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1

additional capital, if I'm not mistaken, to provide

2

for those -- at least the satellite offices.

3

And I'm -- I'm just curious if it was because

4

now that those problems that are being described

5

were unanticipated, or if there has been some other

6

change that we're not aware of as to why with our

7

projections last year and the scenario that had been

8

run last year, that now the reality is we're

9

probably worse off than we were then.

Do you -- and

10

I -- I don't expect Keith to know that, but perhaps

11

if you could shed soms light on that for us.

12

MR. VILA:

Well, I

think we're -- well, I can say we

d~n't

13

are not worse off now than where we were then.

14

believe the two positions that the Council has

15

approved for funding has helped.

16

to maintain what we have now.

17

those positions, okay, has since resigned.

18

back to square 0ne.

19

the hours that we've had and our staffing

20

constraints of the existing, we are still training

21

the one person that's left to be able to dual -- be

22

dual function.

23

cross-trained

24

assigning that person to Lahaina.

25

And in
RALPH

I

It has helped us

Unfortunately, one of
So I'm

One -- given the staffing or

At this point, that person is fully
driver licensing, and we are

~n

o~,r

const·:o.nt battle to maintain and
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1

minimize my oveltime expense this year,

2

know, we have to make the determination to --

3

whether or not to take that position, put i t at a

4

satellite and run -- run i t and diminish the staff

5

at the service center.

6

are on vacation

7

memory serves me right, was when those two positions

8

were going to get trained, we were going to go back

9

and reevaluate which of the satellites we could run

10

I

I

-- you

We have a lot of people that

thi~k

the intent was,

if my

and open to five days.
At that time,

11

given the distance from Lahaina

12

to over here and the seclusion of Lahaina,

13

Lahaina was one of the first one that was going to

14

get slated for that five -- five days a week.

15

this point in time maintaining the ten-hour days, we

16

rely heavily on the satellites remaining at four

17

days a week as open in order to maintain that.

18

Otherwise,

19

this point to maintain that.

20

back,

21

the -- a lot of lhe customers that come in after

22

4:00 o'clock at the service center appreciate that

23

too.

I would not have,

I

feel,

COUNCILMEMBER JOHNseN:

25

MR. VILA:

At

the staffing at

If we could cut i t

that's certainly an option.

24

I think

But then,

again,

Uh-huh.

But I truJy understand your question.
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just trying to make the best of what we have.

I'd

2

love to open the satellites back to five days.

I

3

think Kihei neeQS a third body because of the

4

volume, like I said earlier.

5

our goal.

6

satellite offices have ownerships of those offices.

7

They like to be there.

8

the service center and having to switch stream

9

switch midweek to come in.

But that is certainly

Because our -- our representatives at the

They don't like coming to

But if I do that, I just

10

wouldn't have the staffing to maintain it, I

11

believe.

12

COUNCILMEMBER JOHNSON:

13

MR. VILA:

14

COUNCILMEMBER JOHNSON:

Okay.

Thank you very much for --

Thank you,
being honest.

And I -- I know

15

that it's alway.:; a challenge when you have people

16

particularly w;,en we have the new operation and no

17

one ever knows now smoothly or not -- how they

18

perhaps unsmocthly, you know, something mayor may

19

not work.

20

were to increase instead of expanding, let's say, to

21

the full number of positions that you're asking for,

22

looking at

23

Property Tax,

24

fund perhaps half of those positions, would -- in

25

the Real Property Tax Division, would that be an

So my question would be to you, if we

Moto~

Vehicle and also looking at Real

le~'s

say if we were to, you know,
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absolute necessity?

2

MR. REGAN:

Is that your question?

3

COUNCILMEMBER JOHNSON:

4

MR. REGAN:

Okay.

Yes.

You know, I wish that Lance had stuck

5

around to answer that.

6

specifics.

7

into this Administration in January, you know, I was

8

I was handed a department which, you know, I feel

9

He could have given you more

But, you know, when I -- when I came

is made up of very talented people.

But in

10

reviewing the various programs, there were a few

11

programs that I felt needed some help.

12

need of some help.

13

They were in

And Real Property Tax, the Real Property Tax
is now head up by a new

14

Program, you know, is

15

administratur, and we are currently reevaluating and

16

going through a reorganization process of the Real

17

Property Tax Program.

18

you see here that are allocated for the Real

19

Property Tax Program thdt we're asking for you to

20

consider and its expansion are for that

21

reorganization.

And these two positions that

22

As you know and -- and all of -- all of the

23

Council Members know and understand, Real Property

24

Tax is the most important program within probably,

25

I'd like to say,

with~n

the whole County, but at

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 3/17/03

208

1

least

2

that they are the ones who basically make sure we're

3

getting our money.

4

that they -- we get the right amount of money

5

through these taxes that are generated.

6

important that we give them the tools to be able to

7

do that job effectively.

8
9

withi~

the Department of Finance in the fact

And we're making

making sure

So it's

I know we've had discussion in the past in
terms of whether or not they are doing their job

10

effectively.

11

the reason may be that, you know, they're -- they're

12

also being stLetched.

13

we are in the process of -- of getting approved will

14

definitely help improve their overall performance.

15

So I desperately ask you to, if you're going to

16

reduce, I hate to say this to -- to Lito because

17

but, please, strongly consider the Real Property Tax

18

positions as important as -- as all of them are, but

19

a little more so, I think.

20

And I think if you look at it, part of

COUNCILMEMBER JOHNSON:

And this reorganization that

And that's why I ask the question,

21

because if -- you know, obviously we just learned of

22

a, let's say, shortfall in another part of the

23

budget and we're -- budget we're already behind by,

24

you know, let's say, a little over $3 million

25

starting out.
RALPH

So we have to be very objective in
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1

what we're looking at and be realistic.

2

that's why I'm going to ask you those questions.

3

And I intend to ask them of other departments as

4

well.

5

MR. REGAN:

6

COUNCILMEMBER

So I'm --

Sure.
The other question that I have,

JOHNSO~:

7

because I know that we're in the process of

8

transferring the Ocean Recreation Permit Issuance to

9

either Parks or

anothe~

department,

and I'm not

10

really sure where

11

lot of times it -- it is a little bit of a problem

12

when you're trying to issue and answer all the

13

questions.

14

sure that the forms are properly completed and the

15

compliance

16

time.

17

transferred out as quickly as possible so that would

18

reduce some of the workload?

tha~'s

going, but I know that a

And sometimes even just checking to make

requiremen~s,

that takes a great deal of

Would it help having that function

19

MR. VILA:

Short anSW0r?

20

COUNCILMEMBER JOHNSON:

21

MR. VILA:

Yes.

Definitely not.

Yes,

it WOUld.

Right now I

22

believe we have about 40 something to 50 ocean rec

23

permits.

24

can do it is accept the application.

25

service reps that I h0ve at the front at this point

And at this point the -- the best way we
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1

-- but I don't have the luxury of time to bring

2

them in and train them on all the business types of

3

transactions, licensing, et cetera, so they --

4

they're the conduit for accepting the applications.

5

And unfortunately, the person that has to ride herd

6

on those application process, monitoring, making

7

sure of all the compliance is my supervisor, and

8

that

that takes away from her functionality.
And as we know,

9

I appreciate what you went

10

through and the Committee, it's a very vocal, very,

11

I guess, detailed thing to do, because there's a lot

12

of ifs, ands or buts, wants and needs that they

13

want.

14

to five to ten people

And, you know, on a given day she might talk

15

COUNCILMEMBER JOHNSON:

16

MR. VILA:

Uh-huh.

twenty minutes each, and that's a

17

substantial amount of time.

18

definitely help my operation out not only in terms

19

of helping out the operation, I think it would also

20

relieve a lot of the frustrations that are being

21

experienced by those activity -- people that are

22

running the activities and the public.

23

So it would help,

And also, I'll make sure that it is being

24

administered and run and monitored and enforced for

25

the best interest of the public that are taking
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advantage of those.

2

that are going cn out there that I'm sure you're

3

aware of that can be better resolved and handled.

4

COUNCILMEMBER JOHNSON:

Because there's a lot of things

And I

-- I really appreciate

I know that we are in -- even though

5

that.

And I

6

the function is one of administration, we are having

7

our Corporation Counsel representative go through

8

that as expeditiously as possible.

9

have been working on this for so long, but I'm not
believe me,

-- I

I would've had i t

10

an attorney,

11

done a long while ago had i t been up to me.

12

you know, we -- we have co depend on those who have

13

that expertJse.

14

you know,

15

personally try to follow up and see that that is at

16

least being expedited so that that will reduce the

17

workload in that area.

18

help alleviate some of the pressure.

19

Mr. Chair.

our

20

CHAIR HOKAMA:

21

COUNCILMEMBER KANE:

22

And so I will,

~)taff

But,

once again, with,

and perhaps myself again

Thank you.

And hopefully,

Mr.

that will
Thank you,

Kane?

Mr. Chair, what are your intentions

as far as for tjwe on this

23

CHAIR HOKAMA:

24

COUNCILMEMBER KANE':

25

S0

I

Because I

We're

so~ng

to --

-- today's meeting, as well as for

this department as far as them coming back?
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CHAIR HOKAMA:

More 1':han likely we'll be bringing them

back maybe Thursday --

3

COUNCILMEMBER KANE:

4

CHAIR HOKAMA:

5

-- to finish up the department.

But we're

going to finish up this round --

6

COUNCILMEMBER KANE:

7

CHAIR HOKAMA:

8

COUNCILMEMBER KANE:

9

Thursday?

Okay.

-- and then we will be adjourning shortly.
Thank you, Mr. Chairman.

just want to make a short comment.

Actually,

We're wondering

10

-- and I

11

knowing or not -- you didn't say this, but not

12

having the cry:::tal ball to see what the impacts are

13

of cutting back operations,

14

pretty significant,

15

look right next to you.

16

you that -- because in their case,

17

way.

18

amount of people is basically -- you're saying the

19

same thing.

20

I

think, Mr. Regan, your comments about not

in this case i t seems

I think all you have to do is
And I think Lito can tell
i t went the other

They increased their service with the same

And now we're

d~aling

with both of you coming

21

to us and saying this is a desperate situation.

22

I think the long-term ramifications of decreasing an

23

operation may end up later on, we're dealing with

24

increased manpowpr

25

with morale,

~o

deal with burnout,

And

to deal

to deal with all the things that come
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1

along with that.

2

an observation, we -- we may not need to look too

3

far to -- to kind of figure out that we need to be

4

careful.

5

don't understand the logic of -- of -- if i t was

6

trying to achieve a cercain dollar amount in the

7

overall scheme of things for the budget,

8

it.

9

And so I

30 f·)r me,

anyway,

don't -- you know,

and it's just

I

--

I

guess I

then so be

The other point I wanted to make was with

10

respects to Motor Vehicle, Real Property.

11

-- I

12

what i t was and what It is and the difference

13

between the two being down in the gym and what we

14

have now.

15

we're -- we're a whole lot better than what i t was,

16

but we still -- we still have a ways to go,

17

obviously.

18

I

think

think -- I think Lito could accurately describe

So 1 don't see us being worse.

And I

I think

-- and I know this Council is going to

19

be -- and this Committee especially, will be looking

20

very hard at thLs.

21

throughout the years in making sure that we provide,

22

you know,

23

service that we're trying to get to the -- the folks

24

out there,

25

calling them customers because they are citizens.

Because we've been supportive

the more effj_cient service and the quality

the citizenry.

I try to stay away from
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1

And it's not

ab~ut

2

serving them

wi~h

3

the money part, it's about
-- with these services.

My question is the expansion area on the --

4

on the salarl2s, is that a reflection of what, nine

5

months, eight months, that's an eight-month

6

reflection?

7

we would have to -- now the greeter part that you're

8

talking abo:lt

9

necessary question, especially given the time, but

Eight months, yeah?

Okay.

So I guess

and maybe this isn't even a

10

I'll just say it because it's on the top of my

11

head.

12

seems like the greeter -- probably the most

13

appropriate gre2ter would be the person who's been

14

there a while already, has all the experience, and

15

kind of know second nature already where things got

16

to go versus pLtting somebody who's brand new right

17

in the front, first person you meet and --

As you're describing the greeter part, it

18

MR. VILA:

Yeah, if I could comment?

19

COUNCILMEMBER KANE:

20

MR. VILA:

You're--

Yeah, please do.

you're -- you're exactly correct.

The

21

person that ha2 to greet is not someone -- you can

22

start them off, but we'd have to provide training

23

for that person.

24

you want is to have a

25

know what they're doing, they send them away, and

You don't want -- the worst thing
~reeter

out there that don't
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1

they come b,lck ,,-;.nd C",,' person is - - the citizenry is

2

twice as mad

3

and -- and with the wrong information.

4

them to come back with the correct information.
And

5

put

~'ve

I

they got bounced out of there

b~cause

i~

for one.

6

posi tion,

7

existing

8

that person is ':mt em leave,

9

that as far as

v~~~.l

servi:~e

You want

But to staff that

to rely on some of the

hav~

representatives to backfill when
So I've accounted for

I guess the way -- the way

::'11.2

-- aa far as the coverage of the

10

it's going

11

interchangeahi li.ty of my service reps at the front

12

counter to provide backfill or support for that

13

person during breaks and during lunch --

~o

14

COUNCILMEMBER KANE:

15

MR. VILA:

16

COUNCILMEMBER KANE:

17

MR. VILA:

18

llh-huh.

ar,':i leiJ.\,·es --

--

Uh-huh

and v5cations.

together,

So it -- it kind of ties in

yeah~)

19

COUNCILMEMBER KANE:

20

MR. VILA:

Yeah.

But theoretically, you want somebody that

21

services the

22

person out there, because they know all of the

23

routine questicns and all of the documents and how

24

to --

25

COUNCILMEMBER KANE:
RALPH
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1

MR. VILA:

2

COUNCILMEMBER KANE:

Mr. Chair,

the other question that

3

-- and this is the question and I apologize,

4

Mr. Chairman.

5

CTO/vacation issue, is that

6

administrative policy that you folks -- or is that a

7

negotiated item on a contract or -- can you clarify

8

that?

9

MR. VILA:

It's kind of a long day.

With every overtime,

The

is that an

it's actually the

10

decision of that employee whether they're going to

11

take i t in payor compensatory time.

12

control that --

13

COUNCILMEMBER KAN£:

Uh, uhhuh.

14

MR. VILA:

And to date,

okay?

I mean,

I cannot

a lot of my

15

staff have bundles of CTO time.

16

conscientious,

17

they know they need us.

18

Administration here because they're questioning,

19

hey,

20

on this date or CTO, how come you need them to work

21

overtime.

22

Either I do i t or I don't, you know.

But they're so

that they try not to take i t because
I get into fights with our

if you have somebody on vacation, how come --

You ... well, because I'm backlogged.

23

COUNCILMEMBER KANE:

24

MR. VILA:

25

COUNCILMEMBER KANE:

Right.

so--

Do i t now or do i t more later,
Because
Yeah.
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1

COUNCILMEMBER KANE:

2

MR. VILA:

Yeah.

theoretically, in a perfect world, if you

3

have somebody going on vacation for two days out of

4

the week,

5

to work overtlme.

yo~

6

COUNCILMEMBER KANE:

7

MR. VILA:

shouldn't bring them in on a Saturday

Uh-huh.

But I do not have that luxury.

If they're on

8

sick or

9

on a SaturdeY, and they're one of the few

vacatio~

10

overtime is

11

use that

12

the cycle --

v~luntary

indiv~_dllal

13

COUNCILMEMBER KANE:

14

MR. VILA:

15

~hree

days and I have to catch up

-- that can come in, I have to

to catch up, which then feeds

Riyht.

because that person is going to earn more

eTO and it

j~st

is never ending.

16

COUNCILMEMBER KANE:

0kay.

17

CHAIR HOKAMA:

18

COUNCILMEMBER PONTANILLA:

Thank ..{ou.

Thank you, Mr. Chair.
Mr. Carroll?

Mr. Pontanilla?

Yeal1., Mr. Vila, coming back to

19

CTO and vacution time, what is the maximum days that

20

are allowed tor employees to, I guess you call them,

21

bank?

22

MR. VILA:

For vacatiJns, it's 90 calendar days.

I have a

23

handful of employees that are currently at 87 days.

24

And they have to take

25

or lose it.

~1

days by the end of the year

And they're really stretched to find
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1

time to take

2

- - CTO,

3

they try to use it.

4

is limited to

5

quarter hou,.-.

6

COUNCILMEMBER PON'l'h!'TILLA:

~~.

But then I have the full range of
really no cap on the amount of time

there'~;

The big difference is vacation

o.'1.~-hour

i.:lterval minimum, CTOs by

Okay.

What is your,

I guess,

7

total organization in regards to the Motor Vehicle

8

Registration

9

employees do you have running that department?

arj-).

10

MR. VILA:

11

COUNCILMEMBER PON'I'.'\NILLA:

12

MR. VILA:

13
14
15

16

Currently

Licensing presently, how many

~

have 32.
'rhirty-two?

Thirty-t';,·.·o, which includes myself and everyone

else below me for -- that's paid by the County.
COUNCILMEMBER PONTANILLA:

So everyone of them do the

motor vehicle rGgistration and licensing then for
MR. VILA:

Everyone of -- all of the service reps are

17

cross -- cross-trained or in different stages of

18

cross-training,

19

familiar, we used to have Driver Licensing as one

20

entity, Motor Vehicle as one entity.

21

Licensing was slow, they'd be twiddling their

22

thumbs, while rV1Cltor Vehicle Registration was busy

23

with the line.

24

that.

25

anyone of them.

For those of you that are not

And if Driver

The satellite office, you really saw

Now they're cross-trained, so you can go to
Most of the people are
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crossed-trained.

The newer ones are not.

I'm also cross-training my people from the

2
3

back to be able to backfill the front.

4

do that, grab Peter from the back to pay -- help

5

Paul at the front, there's a chain reaction because

6

I have to put off processing mail, filing, et

7

cetera.

8

13

Okay.

As far as the overtime

that is projected for Fiscal Year '03, it's 141

10

12

So it's 32 people.

COUNCILMEMBER PONTANILLA:

9

11

But when I

hours -- 141,000 hours.
MR. VILA:

\Lf:

Dollars.

Dollars.

COUNCILMEMBER PONTANILLA:

Oh, dollars.

Oh, okay.

14

that equates to how many hours?

15

overtime hours, that would be more easy.

And

Unless you have the

{

16 1)11:

That's 5,000 hours.

17

MR. VILA:

18

COUNCILMEMBER PONTANILLA:

19

It's 5,800 hours,

~otal.

Okay.

That's the number of

overtime hours that is projected for '03.

20

MR. VILA:

Projected eTO --

21

COUNCILMEMBER PONTANILLA:

22

MR. VILA:

wait now.

Uh-huh.
Well, I have actual year to date

23

through December on overtime and CTO, so I could

24

read that off to you.

25

well, say, 1,1]6 hours for overtime.

Overtime was one thousand
CTO was 1,197
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1

hours.

2

double that to say, hey, this is given the same

3

situation, I

4

got a little worse ber:ause I lost one more body, so

5

pretty much double that to come up with the

6

$141,000.

7
8

9

And the::l. I've pretty much just projected

saw no change, as a matter of fact,

COUNCILMEMBER PONTANILLA:

it

Normal employee, what's their

projected hours, is it still 20, 80 per employee?
MR. VILA:

The -- I guess under the old system, they earn

10

25 -- 21 days of vacation and sick per year.

11

newer ones, the new hires, it has been reformed for

12

the first six months, I believe, but I don't know if

13

it's still true, they're not able to take any

14

vacation or any leaves until they pass the initial

15

probationary period.

16

changed or no t

17

The

I don't know if that has

.

And there's actually -- we -- I hired, I

18

think, five or six new employees.

19

helped us during the first half of the year because

20

it -- it kind of gave us a little bit more staffing

21

to work with, because they were not taking as much

22

vacation or

23

during their initial probationary period.

24

helped me with my staffing throughout the first --

25

their first six

th~y

And that actually

couldn't take vacation or sick

month~.
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1

And the other thing that we've done was we've

2

worked with the employees, and a lot of them given

3

the situation we were in and with the reorg and

4

trying to,

5

service center, some of them have curtailed and gave

6

back their vacations voluntarily.

7

the point that, okay, we -- let's start taking the

8

vacation.

9

the inevitable.

10

I guess, refine our operation at the

And now it's to

So 3gain, we're -- we're just delaying

COUNCILMEMBER PONTANILLA:

So as far as the calculations

11

to increase your

12

looking at the overtime hours that was expended, the

13

CTO hours that are due to the employees, plus their

14

vacation time.

depar~ment,

15

MR. VILA:

16

COUNCILMEMBER PONTANILLA:

nine, basically you are

Uh-huh.
And the reason why I asking you

17

all these questions is that, you know, when you look

18

at nine

bodie~,

19

hours.

I don't know how many hours of vacation time

20

you have on the books as far -- as well as CTO.

21

know, nine bodies is a -- is a lot.

22

MR. VILA:

that equates to almost like 18,000

Yes, I -- I agree.

But I really

when I

23

looked at it., I didn't equate it in that fashion.

24

equated it

25

examiners, driver license examiners, because the

;0r example, I put in for two
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1

need is coming in.

2

incurring overtime.

3

demand.

4

not running overtime in that section.

5

increase and deliver the -- our service delivery,

6

change it to a manner that's more efficient for the

7

customer.

It's just to meet -- meet the

I put in one for the call center, which I'm
It's just to

The greeter, there's no overtime in that

8
9

Right now our examiners are not

because we're not running a greeter now.

10

purely an

11

decide whether or not we want to,

12

our services in that matter.

13

service reps

14

positions.

15

the Kihei office has an expansion position of one

16

more.

17

to three because it really needs it, so that's five

18

positions.

19

that would be kind of. to me, more comparable to the

20

overtime.

21

with the satellite reliefs, et cetera, and

22

maintaining the -- the service levels that we have.

23

expa~lsion

so
3~

position.

So that's

tha~'s

And you'll have to
I guess, deliver

So the balance of the

how many, two,

four

it's actually -- and the satellite

I'd like to take the -- that office from two

So 011 I'm left with is the four.

So

Whether or not -- and that will help us

And we will still have continued volume in

24

mail, correspondence.

25

services out to the customer.

We're trying to take our
Pretty soon we'll be
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1

doing motor

2

internet, okay?

3

allow for driver licenses to be renewed by mail

4

while you're in the State, so you don't have to come

5

in.

6

-- we're getting e-mails from Canada, from New

7

York, from,

8

counties within -- within the counties.

9

working.

10

v~hicle

registration on-line via the

We have recently changed the law to

We've put in thaL DMVL e-mail address, which we

yo~

know, the other states, other
So that is

We're trying to get out there.

So I don't know what the overall impact will

11

be, but it will certainly make a good dent as far as

12

the -- the overtime, I feel.

13

thing that we're purposely doing because we don't

14

have the staffing is, I'd like to get the renewals

15

come in, okay, the revenues deposited asap, so they

16

can get in Lhe bank so we can collect it.

17

point in time come -- come towards the end of the

18

month, I have to delay the next month's one because

19

I have to catch up on the present month.

20

way, we're -- we're not depositing the monies quick

21

enough to realize that -- you know, the additional

22

interest.

23

COUNCILMEMBER PONTANILLA:

Because the other

At this

In that

Right now you say you're

24

running Kihei with two personnel.

25

one more.

You want to add

And that would get you to five days a
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week or are you doing it five days a week now?
MR. VILA:

I'm doing it four days a week now.

It's ten

forty -- 8:00 to 10:45, 12:00 to 3:30.

4

COUNCILMEMBER

5

MR. VILA:

Will that take you to five?

PONTAN~CLLA:

With that, I'd like to take it to five.

And

6

with the three people in that office, then I can

7

look at -- during their breaks and lunch period, I

8

can keep two back and have -- while one goes out to

9

lunch.

So I Cdn stagger them and -- and then expand

10

the hours from 8:00 till 3:30 or whatever time, and

11

-- and that way it's concinuous.

12

biggest -- Lhe other source of complaints is, how

13

come you're closed when I'm at lunch and I can't go

14

there.

15

staggering our lunches to accommodate.

16

unfortunately, the -- the volume that comes in

17

during those times, sometimes we can't meet up and

18

people end

19
20
21

Same

~p

t~ing

Because the

at the service center, we are
But

waiting over an hour.

COUNCILMEMBER PONTANILLA:

Okay.

And in Lahaina, your

staffing in Lahaina is okay?
MR. VILA:

Well, Lahaina is a different situation.

I feel

22

Lahaina needs m0re.

23

number one, physically the office cannot accommodate

24

it.

25

probably is to get a bigger facility.

I didn't put in for it because,

The next step for Lahaina that I'd like to see
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1

of the counters services the citizenry through a

2

window where they wait outside, while driver

3

licensing people get to come in the office.

4

In order to rUll that office more efficiently,

5

I need to have a common area where both customer

6

types can come into the office to get their service,

7

not split.

8

cross-trained is the Driver Licensing person, when

9

they have no one in there, go out into the lobby and

WhaL I'm having them do since they're

10

say, is there unyone here for renewal, I can help

11

you, and walk them in.

12

-- I'm limited in Lahaina.

13
14
15

COUNC I LMEMBER PONT Al\TI :;:JLA:

So physical plan-wise, I'm

Okay.

Thank you.

Thank you,

Mr. Chair.
CHAIR HOKAMA:

TharJk you, Mr. Pontanilla.

And its been a

16

long day, Members, so we'll -- we'll be wrapping up

17

shortly.

18

appropriations fer a -- a person to be assigned to

19

the GASB-34

20
21

22

MR. REGAN:

Was

Mr. Regan, Council made specific

Pro~:cam.

tli~t

WhO is that person?

approp~iation

made to the Department

of Finance or was it to the Department of the Mayor?
CHAIR HOKAMA:

That'f, I think, in the Mayor's Office, but

23

we would think that that would support your efforts

24

since GASB-34 is part of, you know --

25

MR. REGAN:

Uh-huh.
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2

CHAIR HOKAMA:

Would it impact your -- your -- I guess

your account side, yeah --

3

MR. REGAN:

Uh-huh.

4

CHAIR HOKAMA:

division.

Is there somebody that's in

5

the Mayor's Office that you work with or someone

6

that's assigned from the Mayor's Office and in your

7

department?

8
9

MR. REGAN:

I believe Lance at one time was the GASB-34

person.

And I

~-

I think now it is David Ching, who

10

is out of the Mayor's Office, is now handling the

11

GASB-34.

12

CHAIR HOKAMA:

Okay.

Well,

I -- I know he's assisting the

13

Mayor with CDBG also,

14

salary gets paid.

15

heard Mr. Vila

16

opera~ion

17

deposits.

18

Division couln be considered as -- as -- as the area

19

to take care of all these timely deposits to be

20

placed in -- in

~alk

so we'll find out how his

The other area is, quickly,

I

about his -- I guess his current

and -- and his concern about timely

('¥V

21
22
23
24
25

MR. VILA:

Is that something not that the Accounts

~he

appropriate accounts?

If they were properly trained to renew motor

vehicle registration -CHAIR HOKAMA:

No,

just the deposit of the money.

Not to

do the - - any r;,otor vehicle -MR. VILA:

Right.

Actually, before we deposit the money,

RALPH8.0SENBERG C()URT REPORTERS, INC.
(808) 524-2090

/

BF 3/17/03

227

1

we have to verify and screen those records to make

2

sure that it me2ts.

3

request renewal has to be sent back because of

4

certain deficiencies.

5

don't think we can deposit it if we're not going to

6

register that vehicle right then and there.

7

those that are screened, we've recently put in a

8

batch renewal system

9
10

CHAIR HOKAMA:
MR. VILA:

A lot of times the registration

And if we have to decide -- I

But

Uh-huh.
that allows us to process both renewals

11

pretty quickly.

12

opening screening of the proper screening of those

13

documents, which is a -- a position specific for

14

that.

15

CHAIR HOKAMA:

Okay.

But the problem is the actual

You know on page 7-16, Mr. Vila,

16

it's -- it's the breakdown of our Financial

17

Services, which is now a combination of the old Real

18

Property as well as Motor Vehicle Relicensing that

19

Council has supported.

20

63 bodies.

21

11 expansion.

22

position between the 63 and 64, please.

23

recollection.

24
25

MR. REGAN:

Your 2003 appropriations for

YGur 2004 request is for 64 bodies and
Help me understand what is that one
Refresh my

Mr. Vjla has deferred that answer to me.

I'm -- to be

~bsolutely

honest with you, I'm not too
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ther~'s

1

sure why

2

there, Mr. Chairman.

3

CHAIR HOKAMA:

Okay.

a difference in that one position

If you can help us get one -- a

4

handle on that, Mr. Director, we would appreciate

5

that.

6

MR. REGAN:

Sure, absolutely.

7

CHAIR HOKAMA:

Other than that, again, I would just say to

8

you, Mr. Director and -- and Budget Director, while

9

we appreciate the efforts of this Administration to

10

look at streamlining and -- and reducing financial

11

requirements, operation monies is the key account

12

for our people to provide the level of service that

13

our community either demands or has been -- become

14

accustomed to.

15

And while we are not taking into account,

16

unless you can show me, inflation, these 5 percent

17

to 8 percent in Admin and Account Programs and

18

Purchasing Programs, there comes a point where we

19

will need to mak6 a determination whether or not it

20

is, while being frugal on one part, unfair to the

21

recipient of our services, as well as to those of

22

our employees that need to provide those services.

23

So I wiJ.l be looking at working with you to

24

insure that whateve:r decreases in operations occur,

25

it does not, OIle-:,

~ed<lc-::

the ability of service to
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1

the community, 2nd second, continues to allow our

2

employees the ability to perform without overtaxing

3

their ability to serve also.
So, Members, while we are not quite able to

4
5

finish up, we -- the big one was the expansion

6

program of 11 positions, which, Mr. Vila, you did a

7

very good job

8

MR. VILA:

Thank you.

9

CHAIR HOKAMA:

-- as well as also sharing some comments

10

from the Director regarding Real Property Tax

11

expansion.

12

rescheduling and allowlng him to come back for

13

additional discussion and -- and questions with the

14

Committee.

15

been a good day, its been a long day, so I thank

16

you.

17

Members?

18

The Chair will work with the Director on

But as far as that is concerned, its

Any fj_nal comments or announcements from the
Ms. Johnson?

COUNCILMEMBER JOHNS0N:

I just had one request and that

19

would be, it's helpful for me when you're looking at

20

the positions that you're funding to have a

21

comparison between other jurisdictions.

22

looked at, maybe they're not exactly structured like

23

ours, but Ci ty and COl1nty, how are they structured,

24

if you looked

25

looked at their finance department, and then be able

~t

Like if you

Department of Motor Vehicles, you
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to just give

2

people served.

U

C'

~,

comparison based on number of

d

3

I -- I'm looking at the efficiency, that

4

quotient, but I'm also looking at how are other

5

people managing and what's the level of service that

6

they're delivering.

7

generated in those other areas and they serve a

8

similar

9

constituents, what I'm looking at is how are we in

groupin~

of consumers or, you know,

10

comparison to that.

11

So if

Y(.·ll

If you have very few complaints

can give us any kind of idea next

12

time, I think iL would be real helpful, from my

13

perspective anyway, to say, well, if you're

14

justifying :it on the basis that you serve X number

15

of people per day,

16

between, let's say, a consolidated department, but

17

it would have

18

know, two different departments before, that's

19

really helpful for me hecause then I can look at it

20

from a compar3tive standpoint.

21

MR. VILA:

22

it.

23

24
25

b~en

pe~

person, and that's now spread

performed, let's say, by a -- you

I have some stats now, if you'd like to hear

CHAIR HOKAMA:

We will have that transmitted to the

Members, Mr.

Vi~a.

COUNCILMEMBER JOHNSON:

Thank you very much.
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CHAIR HOKAMA:

Oka:{ .

Thank you.

Any further

announcements oy the members?

3

COUNCILMEMBER PONTANILLA:

4

CHAIR HOKAMA:

5

COUNCILMEMBER PONTANILLA:

I got one question.

Mr. Por.tanilla.
Yeah, this is for,

I guess,

6

Mr. Vila.

7

centers, have you ever created a comment card, in

8

other words, you know, asking our customers out

9

there, you know, what they need -- you know, what

10

11

Since you':.e responsible for the service

they want impreved, you know, things like that?
MR. VILA:

Actually, the previous -- not this, but the

12

couple of adn,inistrations ago, they looked at

13

developing

14

put up boxes at the lobby for Motor Vehicle, as well

15

as Licensing as drop boxes.

16

guess the results were it accumulated a lot of opala

17

in there.

18

co~nent

cards.

And I believe they even

And to put it -- I

I think the best source -- one of the best

19

source would be -- - you know, comments that are

20

coming in.

21

accessible

22

We have an automated attendant that provides

23

information 24 hours a day.

24

The Mayor's Office has a tracking system to respond

25

to those comments.

We're making ourselves a lot more
~o

the

publ~c

in various ways via e-mail.

We now have voice mail.

In our -- our recent meeting,
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1

Mr. Regan just d0vised us that we are to document

2

and respond to oral complaints, follow up on those,

3

as well as vvri tten complaints.

4

So I think it would be -- it probably would

5

help provided those a lot of times are taken in

6

concert as far as comments.

7

previous industry where comment cards were very

8

useful tools in improving --

9

10

COUNCILMEMBER PONTANILLA:
MR. VILA:

I've come from a

Uh-huh.

your levels of service.

And. you know. so I

11

-- I think it could be something worth looking

12

into, but I don't know who would be putting that

13

forth.

14

COUNCILMEMBER PONTANILLA:

Yeah, at -- at least we would

15

know, you know, what the people are saying about.

16

you know, our service that we provide.

17

like you mentioned, you Know. we can improve in

18

efficiency and, you know, cut down customer

19

complaints. I guess.

20

MR. REGAN:

You know.

Yeah, and, Councilman. just to interject. one

21

of my goals as Director of this department is to in

22

fact go through and do an analysis as to how

23

effective we are in

24

our external customers.

25

and we've discussed it in our -- in the staff

se~vicing

both our internal and

So we are in the process
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1

meetings that I've held with my administrators, that

2

that's the -- the direction that I -- I would like

3

to take.

4

looking at sericusly in terms of doing

5

surveys to get an idea of how we stack up with the

6

community so --

So it is definitely something that I'm

7

COUNCILMEMBER PONTANILLA:

8

CHAIR HOKAMA:

9

10

11

Okay.

announcements?
Mr. Vila?
MR. REGAN:

performing

Thank you.

Thank you.

No further

]VIr. Director, any closing comments?

Mr. Yoshiml?

No -- no -- no comments.

But just thank you

12

for hearing us out today, and I look forward to our

13

next meeting.

14
15

16

CHAIR HOKAMA:

Thank you.

Budget Director, any closing

comments?
MR. AGSALOG:

No cOTI@ent, Mr. Chairman.

Just I want to

17

thank you for bearing with us, you know, this is our

18

first time on this budget.

19

perfect budget, but we can work together, and I will

20

be looking for your

21

CHAIR HOKAMA:

22

MR. VILA:

gu~dance

And I know it's not a

too.

Than)-: you, Mr. Agsalog.

Thank you, Mr. Chair.

Yes, Mr. Vila?

I had one closing

23

comment before the end -- we close.

24

personally

25

that has been here that got reelected.
RALPH

than~

I'd like to

311 of the Council Members from

ROSE~BERG
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1

Mr.

2

the support yot:'ve given in putting that service

3

center together.

4

we can't -- couldn't have been where we're at

5

today.

6

long hard haul for the employees, but I think we're

7

going to try to make it work.

8
9

10
11

Pontanilla, glad to meet you.

But thank you for

Without you, we could not have

And we wnnt to make i t better.

CHAIR HOKAMA:

Thank you, Mr. Vila.

Okay.

And it was a

Members,

Staff, any questions for clarification?
none,
ADJOURN:

this meetjng is adjourned.

Seeing

(Gavel.)

5:11 p.m.
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