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CHAIR HOKAMA:

(Gavel.)

The Council's Committee on Budget

22

and Finance will come to order.

23

March, 2003.

24

of Police before your review, Members.

25

This is the 20th of

This afternoon we have the Department

Budget Director, any opening comments to the
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2

members of the Committee at this time?
MR. AGSALOG:

Thank you, Mr. Chairman and Members of the

3

Committee.

I was just made aware last Friday that

4

we had this equipment bond last year that you

5

appropriated for the Police for over a six-year

6

period.

7

year's -- this coming fiscal year's proposal.

8

must have been when I looked through the proposed

9

CIP for six years project there wasn't new

It is inadvertently not put back into this
It

10

additional -- in the future years column there

11

wasn't additional commitment of money there.

12

think that's where I missed putting that back in the

13

budget.

14

year.

I

It was bond funded with equipment bond last

I am sure the Mayor would be supportive of

15
16

it.

I haven't had the chance to discuss it with

17

him, but I'm sure he was one of the Councilmen that

18

put it in last time.

19

of that.

20

increase our bond again should we put it back, and I

21

just want to let you know that.

22

we didn't want the project to get going.

25

What it means, though, is it is going to

But it's not that

Thank you, Mr. Chairman.

23
24

I'm sure he will be supportive

CHAIR HOKAMA:

Thank you, Budget Director.
Members, you're all familiar with Tom
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Phillips, Chief of Police, County of Maui.

2

Good afternoon, Chief.

3

MR. PHILLIPS:

Good afternoon, Chair.

4

CHAIR HOKAMA:

Also with Mr. -- Chief Phillips is Deputy

5

Chief Keku Akana and Fiscal Officer Greg Takahashi.
Chief, why don't you give us your opening

6

7

comments and if there's any further introductions,

8

if you would do so at this time, please.

9

MR. PHILLIPS:

Okay.

Good afternoon, Members.

Also in

10

addition to Mr. Takahashi and Mr. Akana I would like

11

to introduce our Assistant Chiefs:

12

in charge of our Support Service Bureau; Gary Yabuta

13

is in charge of our Investigative Services Bureau;

14

and Sydney Kikuchi in charge of our Patrol

15

Uniform Patrol Bureau.
And we have several other commanders and

16
17

employees here.

18

everybody?

19

Richie Nakashima

CHAIR HOKAMA:

Do you want me to introduce

It's up to you, Chief.

That will be fine.

20

I mean, they took the time to be here, I think they

21

should be recognized.

22

MR. PHILLIPS:

Okay.

We have Captain Fontaine, who is

23

with Wailuku Patrol.

24

assigned to Kihei District.

25

right now in charge of our Traffic Section.

Captain Miyahira, recently
Sergeant Barry Aoki is
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Lieutenant Morioka on the end is Community

2

Relations.

3

Chief's Office at this point.

4

Tanouye is currently our Quality Assurance

5

Lieutenant.

6

also is managing our computer project right now.

7

Walt Pacheco is our Radio Shop Coordinator.

8

Recently promoted, Chuck Hirata is our Lahaina

9

Commander.

Captain Clayton Torn is assigned to the
Lieutenant Jeff

Mary Wagner is our Records Manager and

And Larry Hudson is our Captain in

10

charge of Technical Services.

And we have in the

11

back there Randy Leval, who is currently in

12

Communications, soon to be moving to our Juvenile

13

Section.

14

sorry, Bill Fernandez

15

He gave me a dirty look, that's why.

16

charge of our Juvenile Division.

17

Captain in charge of 9ur Criminal Investigation

18

Division.

19

currently in charge of our Internal Affairs Division

20

while Wayne Ribao is at the FBI academy.

21

Matsunaga is in charge of our Vice Division.

22

Lieutenant Rick Camara is in charge of our Criminal

23

Intelligence Unit.

24

charge of Plans and Training.

25

is our Motorpool Coordinator.

We have Bob Fernandez, who is -- I'm
I'm sorry, Bob Fernandez.
But he's in

Jeff Amaral is the

Sergeant Delima, Peter Delima, is

Gerald

Lieutenant Jody Singsank is in
And Mr. Richard Yadao
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7

And thank you all for being here today.
Sorry, Bob.
CHAIR HOKAMA:

Thank you, Chief.

Chief, why don't you

4

start with your comments for the Committee this

5

afternoon, please.

6

MR. PHILLIPS:

Okay.

I'll just basically go through a

7

review of our budget request for this year and then

8

I'll try and touch on that computer project and we

9

have some information for you about that project a

10
11

little later.
Our total budget request for Fiscal Year 2004

12

is 27,397,601.

That is an increase of 640,766 over

13

our total request for Fiscal Year 2003.

14

wages, which makes up approximately 84 percent of

15

our budget, is a total of 23,090,101.

16

budget will be 3,453,000.

17

is 854,500.

18

last year is in the area of wages, salary and wages.

19

Some of it is a past collective bargaining increase,

20

some of it is funding some positions for 12 months

21

rather than 8 months, some of the positions that

22

were created this year, the additional 4 months of

23

funding.

24

we're requesting, and that is in the area of our

25

Juvenile Division.

Salary and

Our operating

And our equipment budget

The slight increase in our budget from

And we have' one expansion position that

We have a counselor that's

RALPH ROSENBERG COURT REPORTERS, INC.
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currently paid for by a grant.

The grant ends in

2

September, so we are asking to continue that program

3

by County funds so that will be that one expansion

4

position.

5

Positive Outreach Intervention Program in Juvenile

6

for first-time juvenile offenders, and so we would

7

like to continue that project and keep that

8

counselor on board.

And that person currently runs our

I guess some of our concerns, I guess, in

9

10

this budget in the area of operating expense, that

11

is flat from last year.

12

you know, the cost of business goes up, the price of

13

things, fuel,

14

three islands that we police.

15

travel between those islands and those costs are all

16

increasing.

17

think our spending in -- our actual spending in

18

Fiscal Year 2002 was pbout $400,000 over what we're

19

budgeted for in Fiscal Year 2004, so we have concern

20

there.

21

We have no increase.

tires, especially travel.

As

We have

We're required to

So we're a little bit concerned.

I

One of the bigger areas, too, that our cost

22

will go up and has gone up in the last year is

23

prisoner expense.

24

State does not take our prisoners as early as they

25

did before.

With the change in State law, the

We have to hold them generally two to
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three days longer.

2

overtime, and more costs associated with

3

prisoners.

4

that figure.

5

That's more prisoner meals, more
with the

So we're a little bit concerned with

Equipment, we reduced our equipment request

6

from last year by about 46,000 and from Fiscal Year

7

2002 it's about half what we requested.

8

concern about the number of cars that we're going to

9

purchase.

I have a

Most of that equipment request has to do

10

with the purchase of vehicles for replacement of our

11

vehicles.

12

marked patrol vehicles a year in order to keep up

13

with rotation of the vehicles.

14

cut back to 15 this year.

15

last year.

16

to four years from now we'll be having some problem

17

with maintenance costs, repair costs, because we're

18

not able to rotate that fleet soon enough.

19

talking just -- just about our marked fleet vehicles

20

that are for the beat officers.

21

try and rotate within four years and so we need to

22

buy -- we have about 103 of those vehicles and we

23

need to buy about 25 a year in order to maintain

24

that rotation.

25

two years, so I'm anticipating in the future we'll

We currently need to purchase about 25

And I think we're

We were cut back to 15

That puts us 20 behind.

In two to three

I'm

Those vehicles we

We have not maintained that the last
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start having those type of maintenance problems.
Also, the budget does not leave any room to

2
3

purchase equipment in the area of personal

4

protection for our officers.

5

is in the fifth year for many of our officers so

6

we're going to be required to replace those vests in

7

the upcoming fiscal year.

8

some of the items that we need to purchase

9

concerning Homeland Defense, we don't have anything

We -- Our vest program

And in addition to that,

10

yet.

We don't have a budget to purchase anything

11

yet.

We're hoping to get some Federal funding to

12

purchase some of those things, but right now we

13

don't have any.

14

for any type of event that might occur here.

15

We're not prepared at this point

I guess in the last concern the Budget

16

Director alluded to earlier was I think kind of

17

inadvertently left out of the budget this year was

18

the funding for -- to continue our computer

19

replacement.

20

consultant.

21

have -- I think we have copies of that plan for you.

22

It gives a schedule, a five-year schedule of where

23

we want to be and the total cost.

24

with our project manager this morning,

25

probably need to put another 3 million in for the

In this· last year we have hired a
The consultant has developed a plan.

And in meeting

RALPH ROSENBERG COURT REPORTERS,
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Fiscal Year 2004 to stay on schedule for that

2

replacement.

3

support throughout the next five years.

4

we'll probably need to continue with positions.

5

plan developed by our consultants is recommending

6

several positions that should be hired along

7

within those five years to maintain and keep the

8

system running right.

9

After that,
The

And I think that's about it for our

10

presentation.

11

if you have.

12

We will probably need continued budget

CHAIR HOKAMA:

I would be happy to answer questions,

Thank you, Chief.
Members, questions for the Chief?

13

And we

14

will go by rounds, so. each of you will have your

15

two -- two, three questions and then we'll go to the

16

next member and then continue the rounds.

17

MR. PHILLIPS:

If I could also, I'm sorry.

18

CHAIR HOKAMA:

Yes, Chief.

19

MR. PHILLIPS:

I did meet with the Mayor, by the way, on

20

that project and it was not his intention to keep it

21

out of the budget, according to him.

22

support the project.

23

CHAIR HOKAMA:

Okay.

Thank you.

He does

I believe the Department

24

falls under -- Mr. Carroll, you are the Committee

25

Chair responsible for the Department of Police.

RALPH ROSENBERG COURT REPORTERS, INC.
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1

Questions?

2

COUNCILMEMBER CARROLL:

3

CHAIR HOKAMA:

COUNCILMEMBER KANE:

Thank you, Mr. Chair.

Good afternoon, Chief.

6

7

MR. PHILLIPS:

8

COUNCILMEMBER KANE:

9

Thank you.

Mr. Kane.

4
5

Okay.

I'll pass for now.

Good afternoon.
In your opening statement you have

provided us with a list of your concerns and so I'm

10

just curious as to the proposal that we have in

11

front of us and your concerns highlighting that the

12

proposal doesn't reflect those concerns.

13

MR. PHILLIPS:

That's correct.

14

COUNCILMEMBER KANE:

Okay.

So what I would like to ask

15

for,

and hopefully without objection from the

16

Committee and especially from the Chair, that you

17

provide us perhaps something in writing that will

18

outline those concerns.

19

them in the appropriate places for our consideration

20

when we get to the decision-making portion.

21

think each of the items that you have highlighted

22

are very important for us to consider.

23

this point, Mr. Chair, I -- that's where I'm going

24

to stay for now as far as questions, if we could

25

just get that itemized, Chief, provide that for us.

And that way we can place

And so at

RALPH ROSENBERG COURT REPORTERS, INC.
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MR. PHILLIPS:

Yeah.

We have -- we have that available.

2

We understand it's a lean year and I think the

3

biggest thing, the key thing, probably would be the

4

equipment bond for the computer project.

5

very concerned about the replacement of vehicles and

6

other equipment that we're not going to be able to

7

purchase with this budget.

8

COUNCILMEMBER KANE:

9

MR. PHILLIPS:

10

Okay.

But I am

I would still --

I can get that.

COUNCILMEMBER KANE:

I would still like you to provide

11

that, yeah, so that we can look at it and we can

12

assist you in -- in keeping your force -- you know,

13

in keeping the Department where we should have you.

14

MR. PHILLIPS:

15

COUNCILMEMBER KANE:

16

MR. PHILLIPS:

17

COUNCILMEMBER KANE:

18

CHAIR HOKAMA:

19
20
21

We can provide that.
Thank you.

Very soon.
Thank you, Mr. Chairman.

Thank you.
Ms. Johnson.

COUNCILMEMBER JOHNSON:

Thank you.

Chief Phillips, my question was basically

22

along the same lines in terms of if you had to

23

prioritize, you know, your budget shortfall or the

24

areas that you think are most critical to your

25

operations, particularly when -- I think one of the

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

S?4-?OQO

14

BF 03/20/03

1

most critical things we're facing now are some

2

possible ramifications from what's going on

3

globally.

4

to have us have some kind of emergency response not

5

be there when it's supposed to be there.

6

really concerned about that.

7

You never know.

And I would really hate

So I'm

The other area that I wanted to find out is

8

in your area of your officers staffing in each of

9

the districts, do you have any serious problems with

10

regard to under staffing in any of your districts

11

throughout the County?

12

MR. PHILLIPS:

Well, we're -- we're currently -- currently

13

at about 36 vacancies for officers Department-wide.

14

And what we try to do is spread those vacancies out.

15

It's critical in every district.

16

working a little bit short.

17

Intelligence Unit is working at 50 percent and right

18

now that's a critical area, especially with what's

19

going on globally.

And so we're going to try to put

20

a person in there.

But all of the districts are

21

sharing and the plainclothes and special units are

22

sharing the vacancies right now.

Everybody is

As an example, my

In 2002 I believe we hired 44 people, which

23
24

was great, but we lost 42 so the gain is not that

25

much.

And we're still trying to recruit and hire as

RALPH ROSENBERG COURT REPORTERS, INC.
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1

quickly as we can and get people on board, the right

2

people on board.

3

have some expansion, as you know,

4

it's part of those positions as well.

5

why we even in our original request didn't come in

6

asking for any sworn positions because we want to

7

try and catch up.

8

COUNCILMEMBER JOHNSON:

9

Part of that 36, though,

is we did

in November, so
And that's

And that is a concern for me,

also, because when you're always behind, it's that

10

you just get new people in there and the expense of

11

just training alone

12

MR. PHILLIPS:

Yeah.

13

COUNCILMEMBER JOHNSON:

is very, very -- it's really

14

inefficient, but it's also just from a practical

15

standpoint really difficult to operate when you're

16

continuously retraining or training new people.

17

MR.

PHILLIPS:

It's a huge expense to continuously train

18

and that was one of the -- one of the items we

19

presented to the Governor in a recent meeting

20

between the Governor and the four chiefs in trying

21

to lobby for support of raising the pay

22

competitively with the West Coast.

23

departments are -- are different sizes so that we

24

can try and compete with and hire more people.

25

COUNCILMEMBER JOHNSON:

Some of the

Has the response basically from
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the State been to try· to assist where possible and

2

have there been any indications at all that that

3

kind of assistance or support is going to be

4

provided at the State level?

5

MR. PHILLIPS:

Yeah.

I think -- I think the support is

6

there very strong.

The problem is, as you know, the

7

State doesn't pay for any of our police salaries.

8

So while they're supporting the pay increases, I

9

think it's -- it's also a difficult position for

10

them to be in.

11

least to try and get that pay up a little bit

12

competitive with other places and especially places

13

that are recruiting our officers.

14

But I think they are supporting at

COUNCILMEMBER JOHNSON:

Okay.

And one final question, Mr.

15

Chair.

16

actually I believe it was on a totally different

17

subject, but it was about the explosion, really, of

18

the Ice epidemic.

19

officers are so limited in what they can actually do

20

in some of the discovery, some of the operations

21

that you would conduct, how does -- how does this

22

really impact the community, too, overall in your

23

opinion when you don't have sufficient people to go

24

out and investigate and, you know, really try to

25

aggressively assist in eradicating this problem?

When we had a meeting the other day and

And my concern is that when your

RALPH ROSENBERG COURT REPORTERS, INC.
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MR. PHILLIPS:

Sometimes it's not actually the -- having

2

the right number of people.

A lot of it has to do

3

with -- issues that you're talking about -- a lot of

4

issues have to do with legislation here in Hawaii

5

and Hawaii's typically very restrictive as far as

6

rules of evidence.

7

different guideline than even in the Federal system

8

in order to prosecute people here.

9

we've asked the State legislators to change some of

And so we have to follow a

And so we've

10

those laws, the wire tap law and at some point we

11

would hope even the rules of evidence law here.

12

can't do certain things here even at our airports

13

that we can do under Federal authority, we can't do

14

that under State authority here.

15

We

As an example, the wire tap law, because of

16

the difference between the Federal system and the

17

State system in the last three wire tap cases that

18

we did that were Federal drug cases that we were

19

involved in, there were about 120 people that were

20

identified as drug dealers in those cases that

21

didn't meet Federal thresholds for prosecution, but

22

because the wire tap law is different, we're not

23

able to prosecute them in the State court here.

24

we have 120 drug dealers that went free here over

25

that three-year, three cases period.
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1

been trying to lobby to change that.

2

well received so far in the legislature.

3

those tools that we are asking for to help us fight

4

the drug epidemic here --

So some of

Ice is definitely the drug of

And you'll

5

It's been not

6

choice here, it is a huge problem.

The nature of

7

that drug is a huge problem here.

8

though, that the philosophy that law enforcement and

9

the government and everyone else has had in fighting

I would tell you,

10

the drug war is working.

11

percent from what it was 25 years ago.

12

slow.

13

that we're going to wipe out by next year and so it

14

takes persistence.

15

enforcement and treatment and prevention and

16

education for people is working.

17

It takes

Drug use is down 50

gener~tions.

It's just

It's not something

And so the combination of

One of my big concerns I tell communities

18

right now when I talk about the drug problem is that

19

we have seen in the last two years a slight increase

20

in juvenile drug use, so that's a very huge concern.

21

Because it was going down for many years, it was

22

lowering, now we have seen it go up a little bit in

23

the last two years so that's a big concern.

24

along with that is obviously more crime.

25

it or not, crime stats are down over the last ten
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So all of these things are

1

years as well, but

2

working, it's just it takes time.

3

get those tools legislatively that we need and as

4

well as trying to fill our positions so that we have

5

the resources to fight the problem.

6

COUNCILMEMBER JOHNSON:

We're hoping to

I really appreciate that, Chief,

7

because I think that one of the things that we try

8

to focus on at least from our legislative

9

perspective is to try to find bills or any kind of

10

solutions that can be found legislatively, whether

11

it's at the State or the local level to give you the

12

tools to really do this.

13

prohibited under Federal law, perhaps under our

14

Hawaii State Association of Counties we may be able

15

to lobby for those particular legislative solutions

16

that you're proposing or at least that you have been

17

supportive of.

18

anything that we can do, that you transmit it either

19

through the Chair of the Councilor to the Budget

20

Chair so that if there are bills pending, at least

21

we could write on, you know, your behalf --

22

MR. PHILLIPS:

23

COUNCILMEMBER JOHNSON:

24

very much.

25

MR. PHILLIPS:

Okay.

And as long as it is not

So I would just ask that if there is

I'd be happy to share that.
-- to give (inaudible).

Thank you

We also, just for your information, in the
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last couple of years, had a little bit different

2

philosophy, too, on the enforcement of drug laws.

3

We have more drug cases being made now by patrol

4

officers than ever before.

5

leave it up to the narcotic people, but I think over

6

the last few years we have trained several of our

7

patrol people in drug enforcement and they're making

8

a lot of cases.

9

made, more drug arrests than any time in the past,

Before it was always we

We had more drug cases this year

10

so I think all those enforcement things are working.

11

We're making more cases, anyway.

12

things that could help us legislatively.

13

COUNCILMEMBER JOHNSON:

But there are some

Thank you very much.

And

14

legislation and that respect -- it shouldn't cost us

15

the money.

16

effort to do that.

17

doing.

It's just the time, you know, and the

18

MR. PHILLIPS:

Thank you.

19

CHAIR HOKAMA:

Thank you.

20
21

Mr. Mateo.
COUNCILMEMBER MATEO:

22

Thank you, Mr. Chair.

Good afternoon, Chief.

23

MR. PHILLIPS:

24

COUNCILMEMBER MATEO:

25

So I thank you for what you are

Good afternoon.
Chief, I get -- You mentioned

Homeland Security, yeah.

At this particular point,
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should the war effort continue, your Department

2

alone, if you have members of your Department in

3

National Guards or the reserves, how is your

4

Department impacted should they be called up?

5

there any kind of a plan in place where there is

6

appropriate coverage should you lose some men to the

7

war?

8

MR. PHILLIPS:

Yeah.

We have lost people already.

Is

We

have two that are in Kuwait right now and I think we

9
10

have about ten more that may be called up.

11

generally that -- the backfill is just by overtime.

12

The positions that they left -- that they leave

13

would be filled by someone working overtime.

14

COUNCILMEMBER MATEO:

Okay.

So

Thank you.

Captain, the Molokai station, apparently

15
16

there's a lack of space currently at this particular

17

point in time.

18

like shrunk.

19

point.

20

kind of projection other than the year '07,

21

believe.

22

point to continue to provide your station on Molokai

23

the needed space that they need to take care of

24

their business?

25

MR.

PHILLIPS:

The facilities have just kind of
It's just too small at this particular

And your budget really does not reflect any
I

What's being looked at at this particular

Okay.

I think currently all of our
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stations, even our Wailuku station, we have outgrown

2

it as far as space and storage and office space.

3

And it's just the buildings are aging and our

4

Department is growing.

So we have outgrown almost

5

all of our facilities.

And main -- It's just by

6

priority,

7

because Lanai basically could blow down at any day,

8

so we're proceeding with that project.

9

station, we renovated a store front station down

I guess.

We have prioritized Lanai

And Kihei

10

there.

11

small facility.

12

much larger than Molokai, is in need, so that's the

13

next place we're looking to try and build a new

14

station.

15

our existing station to better utilize the space and

16

try and give us some more room and more storage and

17

just to kind of put off building a new station in

18

Lahaina for maybe a few years.

19

do that.

20

So it's really not a station, it's a very
And the Kihei district, which is

Lahaina we

~ust

renovated.

We renovated

It will help us to

Molokai, there has been much discussion over

21

the years whether -- whether to renovate and try and

22

add on to that facility or to try and get the funds

23

to build a new station.

24

haven't -- I'm sorry,

25

administration much about it.

I'm not sure -- I

I haven't talked to the new
There has been some
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discussion that the Fire Department might build a

2

station and move out and maybe we could have their

3

section, which would -- would help us for a while.

4

I think at some point, though, we're probably going

5

to have to put some money over there and build a new

6

station that's not in the flood zone.

7

And -- But, you're right, they are -- they are in

8

need of more space there, as we are in most of our

9

stations, and we'll h?pe to work on that in the

10

future.

11

COUNCILMEMBER MATEO:

Thank you, Captain.

Eventually.

You know what,

12

I -- you know, I guess you already -- you know, you

13

guys are very aware of our drug problem in Molokai,

14

yeah.

15

MR. PHILLIPS:

Yes.

16

COUNCILMEMBER MATEO:

And a lot of it, you know, really

17

starts with our youth as well, yeah.

18

have a school resource officer program.

19

MR. PHILLIPS:

20

COUNCILMEMBER MATEO:

21
22
23

You currently

Yes, we do.
When is Molokai expected to fall in

line so they can be part of that particular program?
MR. PHILLIPS:

We have a school resource officer assigned

in Molokai now.

24

COUNCILMEMBER MATEO:

25

MR. PHILLIPS:

In Molokai already?

Yeah.
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COUNCILMEMBER MATEO:

2

MR. PHILLIPS:

3

COUNCILMEMBER MATEO:

Thank you.

And--

She's also the DARE instructor on Molokai.
Oh, good.

Since you mentioned DARE,

4

that particular program, how effective is it in

5

actually being (inaudible).

6

MR. PHILLIPS:

Well, there's some debate over it.

I can

7

only tell you what I just told you, over the last

8

25 -- the study that's been done over the last 25

9

years of drug use is that it's on the decline, that

10

it's 50 percent less than what it was 25 years ago.

11

So I believe that it works not only in reducing the

12

use of drugs, but in other -- in other issues.

13

to give the kids an opportunity to meet and have a

14

relationship with an officer is huge for us because

15

hopefully as they

16

there's a little bit of a bond there between the

17

kids and the Police Department.

18

less problems with them.

19

different light than just coming and breaking up

20

parties and stuff, you know.

21

COUNCILMEMBER MATEO:

22

MR. PHILLIPS:

Just

as they grow up, you know,

We hope to have

And they see us in a

Yeah.

So, again, I think all of these programs

23

are working.

The DARE, our GREAT Program in the

24

schools, our SROs in the schools and all the

25

prevention that we do when we go out and talk to the
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communities and the vice guys go out and talk to

2

communities.

3

working.

These are all important.

And it's

It's just it's a slow process.

We believe, hopefully, that within a

4
5

generation or two that we won't have a drug problem,

6

and that's

7

continue.

8

far the best deterrent to drug use is parenting, and

9

that's been the most successful over the last 25

I think that's a realistic goal if we
We try and get the message out that by

10

years.

11

each week and talking to them is much more effective

12

than anything we do in preventing drug use.

13

studies have shown that if you can keep kids off

14

drugs up till the age of 18, that they're far less

15

likely to become involved in drugs after that.

16

our youth -- you're exactly right, our youth are the

17

people we need to target and try and keep them off

18

drugs.

19

on Molokai, the youth camp and things like that to

20

try and give these kids alternatives and let them

21

know not to get on drugs.

22

And just having quality time with your kids

And the

So

So that's why we have other programs as well

COUNCILMEMBER MATEO:

Thank you, Chief.

And the last

23

question, Chief, our island has a lot of open ports.

24

Island Air, for example, does not have security that

25

checks, you know, like people going to Molokai.
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Maui Princess, there's no security point.

2

lot of traffic coming in and out of Molokai with

3

virtually no security.

4

does have in part a monitoring -- monitoring program

5

of commercial airline flights.

6

and how do we address the other existing ports open

7

for the trafficking of drugs?

8
9

MR.

PHILLIPS:

Okay.

There's a

I know your Vice Division

How does that work

A big part of that is State law

because we're prohibited from State law to work at

10

the airports or ports to look for drug offenders

11

unless we have information prior that someone is

12

is bringing drugs to Molokai or from Molokai, then

13

we can act on that.

14

run the dog on if we have enough suspicion.

15

can't do at those ports what we do under the Federal

16

guidelines at the airport in looking for drug

17

couriers.

18

in Hawaii for the last several years because it's

19

been kind of banned by the State courts here.

20

We do on occasion receive information.

We can have a dog available and
But we

And it's kind of been a big problem here

We've

21

had a couple cases in Molokai -- We had a case in

22

Molokai that a guy brought drugs in packed in

23

Zippy's chili and our guys seized that drug,

24

cocaine.

25

on it, but we can't just go to the harbors or the

some

So if we have the information, we can act
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airports and just stop people and check them for

2

drugs under the -- You know, you can't -- everybody

3

has rights and we can't violate those rights.

4

COUNCILMEMBER MATEO:

5

Thank you, Chair.

6

CHAIR HOKAMA:

7

COUNCILMEMBER MOLINA:

8
9

Thank you, Chief.

Mr. Molina.
Thank you, Chairman.

Good afternoon, Chief.

First of all, I want

to open up by thanking you and the Department's

10

efforts for your juvenile programs such as Keiki

11

Rap, GREAT, and Second Chance.

12
13

Members, for your information, 16-9 under
Investigative Services.

14

Chief, in your opening remarks you made a

15

request for an additional position for a juvenile

16

counselor.

17

to relieve the workload of the current counselors

18

that you have, or are you planning on using it to

19

help expand the existing programs that you have as

20

it relates to prevention for the --

21

MR. PHILLIPS:

Now, will the counselor position be used

Actually, it's not -- it's not a new

22

position.

23

working with us that was hired by a Federal grant.

24

And that grant expires in September of this year, so

25

what we're asking is to continue that program.

It's

We already have a counselor
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that's the POI Project, a project where we take kids

2

that are arrested for the first time and they have

3

to volunteer to come in the program, take

4

responsibility for their action, and then there are

5

several weekends that they take them out and they do

6

community service as a form of making up for

7

whatever crime they committed.

8

cUlminates in a graduation in the circuit court with

9

Judge Raffetto.

And then it

They witness some adult sentencings

10

in court and then we have a little ceremony for

11

them.

12

low rate of re-offense in -- with the graduates of

13

that program.

14

back re-offending.

15

that's the counselor that runs that program that we

16

would like to just continue that program with County

17

funding because the grant is expiring.

18

And it's been very effective.

We have a real

I think only about 5 percent we see

COUNCILMEMBER MOLINA:

So it's an important program and

So that program is somewhat along

19

the lines of like a scared straight type of -- not

20

quite as extreme.

21

MR. PHILLIPS:

Well, not -- Yeah, not -- There's a portion

22

of it that's scared straight, the ending when they

23

get to see people go off to jail, but mainly it's a

24

program to teach the kids to take responsibility for

25

their actions, and that's the key thing.
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the criminals that we see go off to prison are

2

people that never did anything wrong.

3

someone else's fault that they committed a crime.

4

Most of our bad employees are the same way.

5

you didn't teach me, you didn't train me.

6

fault, not my fault.

7

to take responsibility for what they did and

8

hopefully learn from that incident and not get

9

involved again.

It was always

It's
It's your

So we're trying to teach them

And also give them a view of the

10

adult court, what happens when they turn 18 and what

11

they might face if they continue along that -- that

12

path.

13

So it's been very effective.

COUNCILMEMBER MOLINA:

14

Thank you, Chief.

Thank you, Chair.

15

CHAIR HOKAMA:

16

COUNCILMEMBER NISHIKI:

17

Mr. Nishiki.
Thank you.

I want to go first to address vacancies and

18

then juvenile drug use.

19

and then your stat of 2002 hiring 42 -- 44, losing

20

42.

21

current classes and how many classes are going

22

through the process now?

23

The 36 vacancies you had

What is your current -- Where are you in your

MR. PHILLIPS:

We have three recruit classes currently in

24

training.

One class is in the last phases of their

25

field training, so they have graduated.

They're not
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in classroom anymore, they're on the field.

And I

2

believe we're at seven -- I think we just had one

3

resign.

4

that class, we're at seven, and they are all due to

5

graduate very shortly.

6

nine that will graduate from classroom instruction

7

on April 22nd and ther they will be in field

8

training for three to four months and then be

9

deployed.

We lost one last Friday, so we're -- with

We have another class with

And we just started a class February 24th

10

with nine more, and I'm not sure when the graduation

11

date of that one is, but they're -- about six, seven

12

months from now they'll be graduating.

13

several job offers out in various stages.

14

pending psychological review.

15

enough, we'll be starting another class.

16

probably not looking till sometime in the summer

17

before we're ready to start another class, though.

18

We just this morning, I think, had applicants in for

19

their initial processing and the start of

20

backgrounds and stuff.

21

Did 17 show up?

22

?:

23

MR. PHILLIPS:

We also have
They're

As soon as we hire
We're

I think we had about 17 --

12.
Oh, 12 out of 17 showed up today for their

24

processing.

25

processed.

We had some last week that we
So there are a number that -- applicants
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available that we -- that are in the process for

2

hiring, but it's still several months away before

3

there -- we'll be able to start a fourth class.

4

COUNCILMEMBER NISHIKI:

Yeah.

Looking at these three

5

classes, which total 9, 18, 25, your vacancies is 36

6

and your past record of hiring 42 -- well, hiring 44

7

and seeing 42 leave, it looks pretty bleak.

8
9

MR. PHILLIPS:

Well, it does look bleak.

I've just done a

study dating back till 1979 looking at the number of

10

people that we hired and the number of people that

11

left our Department over those years.

12

leaving is about the same -- Actually, we lost more

13

in the 1980s, people that resigned, left, retired,

14

whatever reason.

15

though.

16

number of applicants.

17

was 800 to a 1,000 a year.

18

three, 400 a year.

19

applicant pool as best we can with all the -- We put

20

a lot of money into recruiting the last four years

21

to try and build up that applicant pool.

22

bit of a spike after 9/11.

23

result of the start of this war, we may see another

24

spike in applicants.

25

the jobs that they're at, if they're stable, and

The number

We were always able to hire more,

The biggest difference, of course, is the
The applicant pool back then
Right now we're getting

So we're trying to build up that

We saw a

We may see -- as a

People that are not sure about
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1

they may -- we may see some more applicants.

But

2

generally around the State everybody is in the same

3

boat.

4

hire as many people as we need.

5

struggle -- it is a struggle.

The applicant pool is just not big enough to
And so it's a

We're hoping that if we can get the pay

6

7

increase, that that will help build that applicant

8

pool.

9

vacancies rather than hire the wrong people because

But, again,

I'~l

come here every year with

10

it's a disaster for all of us if we hire the wrong

11

people.

12

vacancies with people that should be in our

13

Department and deserve to be in our Department and

14

that this community will benefit from, then I'll be

15

back every year with vacancies until that time.

16

So until we are able to fill all our

COUNCILMEMBER NISHIKI:

Let me ask you why people leave,

17

because I want to know, has the Department looked at

18

reasons why people leave?

19

MR. PHILLIPS:

Yeah.

We do an exit interview of everybody

20

who leaves our Department.

And reasons vary.

Some

21

is just personal.

22

just ready to finish, that was doing real good, an

23

excellent recruit in the last week and just -- it

24

was a family issue.

25

and he -- he didn't want -- didn't like the shift

Like we lost a recruit that's

He didn't see his kids enough
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work and so he left.

We lost a real good officer on

2

Lanai, a female officer that was going to get

3

married and her husband didn't want her to be a

4

policeman, so she left.

5

reasons.

6

retirement.

We're going to lose a few every year to

7

retirement.

There are some that we terminate.

8

few, but there are occasions that we do fire

9

employees.

So it's a variety of

We lose some people, of course, to

Very

We lose some -- Some are financial

10

reasons, they don't make enough money.

11

majority, though,

And the

I think is usually personal.

12

Some of them -- some of the people we leave

13

wash out during recruit class, they don't make it.

14

We hire them, we have" them in the class, and for

15

whatever reason they can't make it, they fail,

16

so those are -- usually they resign.

17

fired, but they resign.

18

And reasons probably haven't changed very much from

19

now until, you know, in the 1980s.

20

for a variety of reasons, usually the same.

21

the difference now a little bit is we probably lost

22

more officers to other departments than ever before.

23

And that's because of the national shortage of

24

police officers and m?re recruiting that goes on

25

here to get officers in other places.

and

They're not

So a variety of reasons.

We lose people
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have lost 19 officers in the last three years to

2

other -- to other agencies, including within the

3

State.

4

lost some to Honolulu Police, and we've lost a

5

number of officers to agencies in the mainland.

6

a lot of times, again, it's they recruit here,

7

mainland agencies, because of the training that

8

officers get here is very good and they also recruit

9

here because there are many mainland agencies that

We have lost some to Big Island, we have

10

can't hire enough minority officers.

11

to recruit here because they can hire minority

12

officers from here, so we do lose them to that.

13

COUNCILMEMBER NISHIKI:

And they want

I guess the concern is we're

14

not -- we're not moving in trying to fill those

15

vacancies.

16

MR. PHILLIPS:

17

COUNCILMEMBER NISHIKI:

18

MR. PHILLIPS:

And

Well, we are moving.

I disagree with you.

Okay.

We are moving.

We've cut down the length

19

of time it takes to process people, the length of

20

time it takes to hire people, and we are moving.

21

We're hiring people.

22

I refuse -- I'm not going to -- You can do anything

23

you want, I'm not going to hire the wrong people.

24

COUNCILMEMBER NISHIKI:

25

MR. PHILLIPS:

It's just I'm not going to

No.

And by saying we're not moving, it kind of

RALPH ROSENBERG COURT REPORTERS, INC.

BF 03/20/03

35

1

tells me that you want us to lower our standards or

2

whatever, but I will not do that.

3

COUNCILMEMBER NISHIKI:

4

MR. PHILLIPS:

No, that's not --

And I don't think any officer in this room

5

will want me to do that, because they've got to work

6

with them.

7

COUNCILMEMBER NISHIKI:

8

tell you.

9

past I seen classes that are larger.
PHILLIPS:

Yeah.

No, that's not for me to

The why I look at it is because in the

10

MR.

That's correct.

11

COUNCILMEMBER NISHIKI:

12

MR. PHILLIPS:

Okay.

Because we had more applicants.

We had

13

much -- you know, we had -- Prior to 1995 we

14

averaged seven to 800 applicants per -- you know,

15

when we went out to recruit, per recruitment.

16

you can hire, you know, 25 people out of that many

17

applicants.

18

not going to get -- you're not going to be able to

19

hire 50 officers from a pool of 300 very often.

20

It's about 3 percent of the -- I think nationally

21

about 3 percent of the applicants actually get

22

through and make it through everything.

23

have high standards and we want to maintain that,

24

that's why we have vacancies.

25

hire,

So

But when you get a pool of 300, you're

So we do

I could go out and

I can fill them all today.

I could hire -- I
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mean,

I have 40 people on the list,

I could hire

2

everyone of them, but it would be a huge mistake

3

for this County.

4

from here.

5

retire.

6

wrong people here.

I would probably have to move away

I want to make this my home when I

I don't think I can do that if I hire the

So we'll continue our recruitment.

7

We'll

8

continue to try and hire the right people and keep

9

our high standards.

And also we'll continue to

10

fight to get the pay

~aises

11

competitive with the agencies that are coming here

12

and recruiting our officers away.

13

a -- it's a big concern.

14

priority, hiring, but the main thing, we hire the

15

right people.

16

COUNCILMEMBER NISHIKI:

Yeah.

that we need to be

So, yeah, it's

It's our number one

I hear what you said.

And

17

I'm not going to discuss pay any more because I

18

think it's out the door with us trying to help.

19

concern is if you're running these classes smaller,

20

my question is why can you -- why can't you have

21

more classes?

22

a class.

23

a class, or is it because you got three classes,

24

that's all you can run right now?

25

MR. PHILLIPS:

The

I don't know at what point you start

Is there a point of numbers when you start

No, it's not.

Actually--
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COUNCILMEMBER NISHIKI:

2

MR. PHILLIPS:

What is it?

-- it's numbers that we get.

We would

3

prefer to have 15 or 20 in a class, that's what we

4

need.

5

the cost of doing

6

cost to do a class based on number of officers is

7

depending on how many we have.

It goes down if you

8

have more.

we wouldn't start a

9

class unless we got about at least ten people hired.

10

And obviously if we have 15 or 20 in a class,
tha~

class is less because our

But generally we

Now, a lot of times we've got ten and we're

11

ready to go and a lot of times you start off a class

12

you're going to lose a couple right off the bat.

13

soon as they realize exactly what we're asking of

14

them, sometimes they quit right off the bat, so

15

we're down to eight, nine.

16

these classes.

17

more, it's, you know, we -- it's if I have ten

18

people that are hired and I'm looking at the

19

applicant pool and I don't have anything coming down

20

the pipe so I know that I'm not going to hire

21

anybody for two or three months because I don't have

22

names coming in, then it makes sense to start a

23

class now because they're going to be on the road

24

two to three months sooner.

25

bunch and if ten people are ready to go, but if I

As

That's how we were with

So it's not that we can't handle

But if I had a whole
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have a whole bunch of names ready that I can offer

2

employment to and get them through the process, the

3

psychological, the drug test, the polygraph, the

4

background, all those things, and get five or six

5

more people, then I -- it would make sense to hold

6

off a month or two months and start a class with 15

7

or more.

8

what we know is coming down to us.

9

But -- so we kind of just -- depends on

Like this class we started in February, we

10

had ten people and we kind of knew that it was going

11

to be a month or so before we got more names that we

12

could even start to process and start to hire, so we

13

went ahead and started that class then.

14

had more people in that we had job offers to and

15

maybe, you know, we would have five or six more, we

16

would have held off a month and started a bigger

17

class.

18

prefer to have bigger classes, but over the last

19

year that's the numbers we ended up with.

So it just depends.

20

COUNCILMEMBER NISHIKI:

21

MR. PHILLIPS:

22
23

Now, if I

We would certainly

Yeah.

They did start out with a few more, but we

have lost a few in the meantime.
COUNCILMEMBER NISHIKI:

Yeah.

I guess in looking at this

24

issue, looking at your vacancies, I look at morale

25

of an individual.

And you said -- See, I don't know
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what your morale situation is, but then I would look

2

at why people leave and then you gave us, but you

3

didn't give us speciflcally why.

4

question is

5

whatever, you know, I took all of that into

6

consideration and I said to myself, okay, what does

7

this do to the morale of the Department if your men

8

and women, which may not want to work overtime or

9

whatever, because you've got vacancies they've got

I guess my

and then family and being away and

10

to fill and do whatever.

11

that had on the morale of men in uniform?

12

MR. PHILLIPS:

Okay.

13

COUNCILMEMBER NISHIKI:

14

MR. PHILLIPS:

What kind of impact has

Well, I -Hav~

you really asked your people?

I can only tell you morale-wise, I -- I

15

don't remember one exit interview that an officer

16

left because of poor morale or they weren't happy

17

with our Department, they didn't like the

18

supervisor, whatever it was.

19

far.

20

personal reason, family didn't want them to do the

21

job, didn't like the paperwork.

22

reasons, but I have never seen one that I'm leaving

23

because I just don't like it here.

24

lot of stories where I'm leaving because I can't

25

afford it here and I'm going to move to Vancouver,

I haven't seen one so

Generally, it's been a financial reason, a

A lot of those

I have seen a
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Washington where I make more money and the cost of

2

living is less and I can send my kids to private

3

school.

4

those, but I haven't seen specifically a morale

5

issue.

Those kind of things I've seen a lot of

The morale generally around our Department is

6

7

pretty good.

8

always, that's a concern.

9

even about officers working too long and just being

10

I worry more -- I worry about morale
I worry a little bit more

tired and things like that,

11

COUNCILMEMBER NISHIKI:

12

MR. PHILLIPS:

so --

That's what I mean.

So we have to try and make sure that our

13

commanders spread things around and make sure that

14

people get rest and make sure the guys who want to

15

work 100 hours a week don't.

16

who will work every day if you ask them, but we've

17

got to try and make sure they don't.

18

home, tell them have some time on their own because

19

over time we'll be concerned about that.

20

are two huge concerns and that's why we're trying to

21

hire and move these things along as best we can.

22

We also do suryeys.

Because there are guys

Send them

So those

With our accreditation

23

staff inspections that we do, we do Department-wide

24

surveys.

25

response was higher than ever before, about 80

In last year's surveys that we did the
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percent of the surveys that went out came back, and

2

I don't believe there were any that I remember,

3

anyway, that was a morale issue with the Department.

4

There were very few complaints about things in those

5

surveys, so generally it was pretty positive.

6

COUNCILMEMBER NISHIKI:

7

burnout

8

MR. PHILLIPS:

9

COUNCILMEMBER NISHIKI:

10

Okay.

I'm just curious about the

I think there's
-- of working overtime or

whatever.

11

MR. PHILLIPS:

You know,

12

COUNCILMEMBER NISHIKI:

13

MR. PHILLIPS:

I -Sometimes money isn't all.

I think our district in Lahaina has had a

14

tough go because we've had them in trailers for

15

four,

16

three-month project.

17

And that's been tough on that Lahaina district to

18

work out of those trailers and still be shorthanded.

19

They're shorthanded.

20

to, yeah, it's tough, but I think now that they're

21

moving back into the station, I think that time

22

we'll see more fit to them.

23

trailers will be history, you know, they won't be

24

worrying about it anymore, so that's a good thing.

25

five months.

CHAIR HOKAMA:

It was supposed to be a
It went a couple months extra.

And so all those things add up

They -- you know, the

Mr. Pontanilla.
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COUNCILMEMBER PONTANILLA:

Thank you, Mr. Chair.

Hi, Chief Phillips.

2
3

MR. PHILLIPS:

Hi.

4

COUNCILMEMBER PONTANILLA:

First of all, I would like to

5

thank you for the time that you spent with me a

6

couple months ago when I was still brand-new.

7

MR. PHILLIPS:

8

COUNCILMEMBER PONTANILLA:

9

points here.

10
11
12

Welcome.
I just want to clarify some

You said that your operating expense

for this year is $400,000 over; is that right?
MR. PHILLIPS:

Our operating expense is flat, same as last

year.

13

COUNCILMEMBER PONTANILLA:

14

MR. PHILLIPS:

Flat.

Our -- our equipment budget request -- our

15

request for this budget compared to last year's

16

budget is $46,000 less.

17

about $640,000 more.

18

an increase there in our request.

19

COUNCILMEMBER PONTANILLA:

Our salaries and wages is

We do have -- We had a bit of

So with the 46,000 less as far

20

as your equipment budget, would that be detrimental

21

to your Department?

22

MR. PHILLIPS:

Again, you know, basically what we're

23

buying with our equipment budget is just cars, so

24

there's no money in there for -- much money, anyway.

25

There's some leases for some xerox machines and
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things like that, but as far as equipment, we're

2

really not asking for any equipment.

3

And, again, my biggest concern is probably in the

4

area of outfitting the officers with personal

5

protection devices that we might need.

6

hopefully we never need those things here, but it's

7

like a hurricane, you prepare for and hope it never

8

comes.

Even though

And

With this Homeland Security issue, if there

9

10

is a terrorist attack here, there is certain

11

equipment that we need right now that we don't have.

12

Now, we have applied for some Federal money.

13

haven't seen it yet and there's another Federal --

14

batch of Federal money coming out in May of this

15

year and we're hoping to be able to acquire some of

16

that equipment and be able to outfit the officers

17

with what we need there.

We

So that's my main concern.

Basically the equipment budget is just cars.

18
19

And, again, I talked about our concern on the

20

vehicle replacement a little bit because we have cut

21

our budget back.

22

that the County has right now, but, still, you know,

23

we did cut and we cut a lot of cars out of the

24

budget.

25

you to know that we made those cuts.

And understanding the difficulty

And so, you know, I think that we just want
We'll get by
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with it, but I have concerns in the future.

2

other words, by next year I need to buy 45 cars in

3

order to make up for what we lost last year and this

4

year in the budget.

5

the cars and keeping the fleet running the way it

6

should run and worrying about in years to come to

7

have the high maintenance and repair costs.

8

COUNCILMEMBER PONTANILLA:

So I'm concerned about rotating

Okay.

Thank you.

A question for Danny Agsalog.

9

In

In regards to

10

the equipment bond, what kind of equipment are we

11

talking about?

12

CHAIR HOKAMA:

Budget Director.

13

MR. AGSALOG:

14

COUNCILMEMBER PONTANILLA:

15

MR. PHILLIPS:

Give me a -- one minute.
Okay.

I can tell you on the equipment bond for us

16

that we would be hoping is to add the money for the

17

computer system.

18

COUNCILMEMBER PONTANILLA:

19

MR. PHILLIPS:

Yeah.

Computers.

Now, last year the -- We obtained 2

20

million from last year's budget and we had asked for

21

4 million this year.

22

that was provided by the consultants, we would be

23

changing that to 3 million for Fiscal 2004.

24

25

COUNCILMEMBER PONTANILLA:

In looking at the schedule

So the total would be like 5,

$5 million?

RALPH ROSENBERG COURT REPORTERS, INC.
tonol

C~A

~nnn

45

BF 03/20/03

1

2

MR. PHILLIPS:

The total over the five years is we1re

looking at about 9 million.

3

COUNCILMEMBER PONTANILLA:

4

MR. PHILLIPS:

5

Over a five-year period.

And I have

that report that I can give each of you.

6

MR. AGSALOG:

7

CHAIR HOKAMA:

8

MR. AGSALOG:

9

Yeah.

Nine.

Mr. Chairman.
Mr. Agsalog.
Okay.

Mr. Pontanilla, the equipment bond is

listed in 30-5 and

it~s

a total of 2.95 million

10

equipment bond.

And they are -- first one is a

11

Kahului pumper for the Fire Department.

12

payroll time sheet equipment for County-wide.

13

100,000 for the security system for the police.

14

75,000 for the utility vehicles.

15

automatic refuse -- refuse collection trucks for

16

Upcountry.

17

550 for a 0-8 bulldozer.

18

trucks.

19

control.

And

And 220,000 for roll-off

And 70,000 for vacuum trucks for litter

COUNCILMEMBER PONTANILLA:

21

COUNCILMEMBER KANE:

Okay.

Thank you.

Let's see.

Mr. Chairman, can we get that page

again that we1re talking about?

23

CHAIR HOKAMA:

24

MR. AGSALOG:

25

And

810,000 the

150,000 for rearend packer trucks.

20

22

600,000 for

Mr. Agsalog.
It's in the program budget, Mr. Kane, and

it's 30-5.

All the way to the back.
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2

COUNCILMEMBER KANE:

Yeah.

I'm there.

You must have

different numbers than me.

3

MR. AGSALOG:

4

COUNCILMEMBER KANE:

Program budget?

5

MR. AGSALOG:

It's right in front of the grant

6

This is the program budget.

Yeah.

revenue tab.

It's about three pages up.

7

COUNCILMEMBER KANE:

8

budget

9

MR. AGSALOG:

No, no, I'm at 30-5, the program

Oh, I'm sorry.

10

COUNCILMEMBER KANE:

11

CHAIR HOKAMA:

12

COUNCILMEMBER PONTANILLA:

13

CHAIR HOKAMA:

14
15

Okay.

30-35.

I'm sorry.

Thank you.
Mr. Pontanilla.
Thank you, Danny.

Do you have any more questions for the

Chief?
COUNCILMEMBER PONTANILLA:

Yeah.

Just one more.

You

16

know, on the Child Passenger Safety Program, I have

17

seen it around, I noticed that there's no dollars

18

being budgeted in 2004.

19

was that particular program?

20

MR. PHILLIPS:

23
24
25

I think that was grant money that we had.
Chuck, do you want to comment on that a

21
22

How was -- How successful

little, the success of that program?
CHAIR HOKAMA:

Captain, you need to please corne down so we

can have you on the record, please.
MR. HIRATA:

Good

afternoon~

The National Highway Traffic
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Safety Administration is -- may be reducing the

2

funding for occupant protection and they're looking

3

more towards impaired driving, drunk driving or

4

driving under the influence of drugs.

5

to be their emphasis.

6

we're going to be getting in 2004.

7

fundings currently in the amount of approximately

8

$20,000 to do child passenger safety activities.

9

lot of this money is actually seed money to get

That's going

So we don't know how much
There is

A

10

programs going and basically we -- we'll require

11

reduced funding in the future because we make a lot

12

of equipment purchases from the very beginning,

13

which cost a lot of money, then we go into a

14

maintenance mode where basically we're just

15

replenishing some supplies.

16

more that -- that people actually do have child

17

seats now.

18

seats or to provide child seats and with everybody

19

purchasing child seats or having child seats, it's

20

now more of a service. of properly fitting the child

21

seats into the vehicle.

22

issue of volunteers being able to come out and being

23

able to train these volunteers.

24

issue with that, the child passenger safety.

25

we're actually seeing slight reductions in funding

We're finding more and

If there is less need to purchase car

So it's more -- more an

So that's been the
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and as well as the need to go out and make large

2

purchases of child seats.

3

COUNCILMEMBER PONTANILLA:

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

7

Thank you.

Chair.

Yes, Ms. Tavares.
I have a follow-up question on the

child seat, if I may.

8

CHAIR HOKAMA:

9

COUNCILMEMBER TAVARES:

Okay.

Hold on, Captain Hirata.
Yes.

Thank you.

Thank you, Mr. Pontanilla, for letting me cut

10
11

Okay.

in.

12

COUNCILMEMBER PONTANILLA:

13

COUNCILMEMBER TAVARES:

Yeah.

You know this child seat thing, I

14

am -- I'm perturbed.

Of course, I don't have a

15

child that would be in a child seat.

16

it takes so much knowledge to put in the child seat

17

correctly?

18

not the Consumer Product Safety Commission working

19

on this issue with the manufacturers?

20

me the manufacturers should be paying the cost of

21

teaching people how to put the seats in correctly

22

rather than a Federal grant with tax dollars.

23

there anything going on to help alleviate this

24

really complex piece of equipment that's going into

25

these cars?

Why is it that

And if it is that complicated, why is

It seems to
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MR. HIRATA:

Yes, there is, as a matter of fact.

If you

2

have purchased a new car within the last year or

3

this year, you'll notice that there's these metal

4

bars located at the intersection of the seat cushion

5

and the seat back.

6

which has lower anchors and tethers for children.

7

And the latch system is installed in the vehicles

8

and there are latch attachments on the child seats

9

now.

They're called the latch system,

So you hook up the latch attachments to
that are on the child seats that are

10

these

11

required to come with the child seats now, and you

12

hook them up to the latch systems that are on the

13

vehicle and required to be on the vehicle, and you

14

can -- you can make installation a snap and there's

15

less incompatibility problems as you had with

16

seatbelts and using them with child seats.

17

there's been a major stride forward.

So

If I had known this question would have come

18
19

up,

I would have brought a new seat that has these

20

attachments.

21

pullout this handle and these two prongs come out

22

of the back of the child seat.

23

latch attachments on the bottom located on the seat

24

back and you just hook up the tether and you're

25

done.

These attachments, you pull the -- you

They snap into the

So the manufacturers have done a lot, as well
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as NHTSA, to make a requirement to provide these

2

child seat anchors in vehicles that makes it easier

3

to install the child seat now.

4

stores, you'll find these extra straps attached to

5

the child seat.

6

dealership or if you

7

these latch attachments, these two metal bars that

8

are located in the seat crack which makes it easier

9

for you to install a child seat.

10
11

So if you go the

And if you go to a new car
~ee

a new car, you'll find

And that's what

the major technological change that's gone on.
But, however, most vehicles remain in our

12

fleets for 15 to 20 years, so we'll still have

13

incompatibility problems between child seats and

14

vehicles.

15

through a four-day class and who know about all the

16

different seatbelt systems and all the child seats

17

and the retractors and buckles, et cetera, that come

18

into play.

19

alleviated by just reading the instruction manual,

20

but as you probably saw, there's an article that

21

said that the car seat instruction manuals and

22

vehicle instruction manuals are difficult for some

23

people to read.

24
25

So that's why we have technicians who go

But, you know, most of this can be

COUNCILMEMBER TAVARES:

What year models, car models, came

with this equipment as a standard?
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2

MR. HIRATA:

I believe it was September 2002, I believe

they were required.

3

COUNCILMEMBER TAVARES:

4

MR. HIRATA:

(Inaudible) .

And 2003 cars all have them.

I believe some

5

of our people, we just purchased some new vehicles,

6

found them.

7

of them have a little round button that shows a

8

little child seat pictogram there and that's -- that

9

helps you locate them.

And there's usually a little tab.

Some

And some of them will

10

actually have a little flap that's sewn on to the

11

seat that says latch on it.

12

you can find it.

13

almost guarantees you're going to find the latch

14

system on there.

15

the top in the back shelf.

16

attachment points and you hook up those three,

17

tighten them up, bingo, you're done.

So that's the two ways

But if you have a 2003 vehicle,

And there's a top tether hook on
And that's the three

18

COUNCILMEMBER TAVARES:

Oh, that's what those things are

19

on my car.

20

glad they've moved toward a simpler version or

21

simpler way of putting this on, because I -- every

22

time I read about a child safety seat check place at

23

a shopping center or something,

24

wonder, you know, what's going on with these seats.

25

But I'm happy to -- happy to hear that there's been

Thank you very much for the update.

I'm

I just have to
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some real progress in this area.

2

update.

3

MR. HIRATA:

Thank you for an

We have also partnered with our Fire

4

Departments.

We have several Fire Departments

5

throughout the County who are now fitting stations.

6

That we train the firefighters, gave them some

7

equipment, and they now take people in and they fit

8

the child seats in for them, too.

9

service and we've been able to expand the scope of

So they provide a

10

this project, which was part of where this money

11

went to.

12

COUNCILMEMBER TAVARES:

13

CHAIR HOKAMA:

14
15
16

Thank you.

Thank you, Captain.
Ms. Tavares, do you have other questions more

specifically for the Chief?
COUNCILMEMBER TAVARES:

Yes.

I wanted to know if you

17

could kind of give us.a little synopsis of what this

18

computer system is going to provide in the way of

19

response, better response, better reporting.

20

a laptop in every patrol car?

21

$9 million going to buy -- buy us for the public's

22

protection?

23

MR. PHILLIPS:

Okay.

Is it

What exactly is this

Just real briefly, and I have our

24

man -- our project manager here if you have more

25

detailed questions for her, but basically our
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current system, our CADs, computer-aided dispatch

2

system and our records management system are about

3

13 years old.

4

that system gave us notice that they will only

5

support it up -- it's about two years from now.

6

two years from now our system is -- is basically

7

history.

8

9

And the company that -- that supports

So

Right now with our current system we have a
lot of redundant data entry.

Our officers in the

10

field -- Well, starting from the call to dispatch,

11

they enter certain data into the system.

12

officers go to the field,

13

report and that's sent to records.

14

enter that into sometimes -- well, at least into our

15

main system and sometimes into other systems.

16

Arrest reports generally are entered into I believe

17

at least three systems:

18

system, and the NCIC's Federal system.

19

lot of redundant data entry.

20

to accomplish with this new system is to become more

21

efficient.

22

data entry.

23

variety of different agencies from State to Federal

24

to County allover the place and then within -- and

25

then within our own Department.

Our

they have to fill out a
Records has to

Our system, the State
So there's a

So what we are hoping

We are looking basically at one-time
And we have to communicate with a

So what we're

RALPH ROSENBERG COURT REPORTERS, INC.

54

BF 03/20/03

1

hoping was that that data could be transmitted one

2

time.

3

in the computer and submits it and it goes into the

4

system.

5

to whatever other systems need that information

6

rather than having people do that.

7

When an officer does his report, he does it

The system would then take it and funnel it

So basically what -- what we estimated last

8

year when we came before you, I think we told you we

9

were hoping the whole thing would be 6 million.

And

10

we are pretty much on target with the purchase of

11

the hardware, the software and development of the

12

system within that 6 million.

13

what we didn't know about last year was in order to

14

put computers in the cars, which after the five

15

years, the last stage of this project is to put

16

computers in the cars that an officer can

17

communicate and also do reports and things on that

18

computer.

19

that the cost of the infrastructure for that

20

particular phase of this project, which is estimated

21

about 3 million.

22

communication to work, we have to -- we have to

23

build the infrastructure just like we did with the

24

800 radio project.

25

we can use the same sites that we have with the 800,

What we didn't

I think we. -- we probably didn't realize

So, in other words, for that

Now, the good thing is I believe
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1

so we don't have to go out and build and identify

2

new sites, so

3

the equipment that would allow us to transfer data

4

over this system.

5

but we have to purchase and install

So that's the additional cost.

And we also have additional cost that we

6

probably didn't realize when we started the project

7

from our consultants was the number of employees it

8

would take to manage and run the system and keep it

9

operating, maintain it over the years.

So that's

10

I think they have identified about six positions

11

that we'll need to hire over the next several years.

12

They recommended in this 2004 budget that we hire

13

two people immediatel.y.

14

about two weeks ago, so obviously we couldn't

15

include it in this request, additional people for

16

the system now.

17

we'll be able to use our Federal grant monies to

18

hire some project management and get by this year,

19

and then hopefully next year come in and ask for

20

those first positions.

21

We got this report just

So we're hoping that in this year

So that's -- Basically it's going to be a

22

computer in each car, but more than that, it's to

23

become more efficient throughout the whole

24

Department to be able to communicate with all the

25

different agencies that we need to without all the
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1

redundant data entry.

2

COUNCILMEMBER TAVARES:

3

a GPS component?

4

5

MR. PHILLIPS:

Does this computer system include

Well, yeah, it does.

We're already working

on a GPS component --

6

COUNCILMEMBER TAVARES:

7

MR. PHILLIPS:

8

COUNCILMEMBER TAVARES:

9

MR. PHILLIPS:

Okay.

-- and it does include that.
Okay.

What we did with the consultants is ask

10

them to come in and do an analysis of all of our

11

work flows,

12

Department, and then build a system that can meet

13

all of those needs.

14

management system that -- in our records that

15

handles our regular day-to-day reports and it stores

16

those reports, but in our specialized units, vice

17

and CID and juvenile, they've all had to build their

18

own databases because they report different data to

19

different organizations.

20

this new system instead of running now four

21

different databases, it will be one and they'll have

22

their own system within this main system.

23

that's just to become more efficient, I guess, is

24

the main thing, and bring us in line with what law

25

enforcement around the country is doing.

identify what everybody is doing in the

Right now we have a records

And so we're hoping that
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1

An officer now if he pulls over a car and

2

wants to do a criminal check, he has to call the

3

dispatcher and relay that information verbally and

4

it comes back over the radio.

5

time.

6

computers in the car, they'll be able to do that,

7

run a check themselves, find if the person is

8

wanted, at some point even have hopefully mug shots

9

on that computer that they would be able to see and

It takes a lot of

With the new system, hopefully with the

10

know that's the person they're dealing with.

11

it's mainly to bring us into the mainstream of law

12

enforcement eventually.

13

not going to be done overnight.

14

COUNCILMEMBER TAVARES:

15

MR. PHILLIPS:

So

But it is a project that is

Right.

And it will take -- There's a schedule.

16

have a copy for each of you that has a plan and a

17

schedule and how much it will cost each step to do

18

it.

19

COUNCILMEMBER TAVARES:

I

Thank you.

Mr. Chair, are we going to have a separate

20

21

section for CIP with the Police, or are we doing CIP

22

all at one time later on?

23

CHAIR HOKAMA:

We are going to do as much as we can today

24

and then we'll see where we stand.

And if we need

25

to, we'll bring the Department back regarding CIP.
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1

COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

3

But I was going to get a sense as we go

through this initial round where we were.

4

COUNCILMEMBER TAVARES:

5

questions.

6
7

CHAIR HOKAMA:

10

Okay.

Okay.

I'll save the CIP

Thank you.

Well, you know, because

the computer is part CIP, part equipment, so --

Mr. Carroll, I know you passed initial, so

8
9

Okay.

it's your opportunity' with the first round.
COUNCILMEMBER CARROLL:

Thank you, Chair, but my questions

11

were for recruitment and the computer system, and I

12

think we have covered it adequately already.

13

you.

14

CHAIR HOKAMA:

Okay.

Thank

I'll give my few questions, Members,

15

and then we'll take a short recess and then we'll

16

see where we go and we'll do as we can with the

17

balance of the day.

18

Chief, let me just share with you one thing

19

regarding forfeiture funds.

A bunch of us from the

20

State Counties went up and we had talked to our

21

congressional leaders, with the senior senator, our

22

senior congressman, who also sit on Armed Services

23

Committees, and we had asked them -- Mr. Kane is our

24

executive member on our State Association of

25

Counties Board.

Because we have heard of Kauai
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1

County's I guess crisis is the term they would use

2

regarding not only Ice, but a new drug called Yaba.

3

MR. PHILLIPS:

Yeah.

4

CHAIR HOKAMA:

Which is our understanding easily -- more

5

easily to be used, comes maybe in capsule forms, is

6

worse than Ice.

7

basically of all 9th graders on the island of Kauai

8

has either tried or uses Ice or this new drug Yaba.

9

So we were concerned about the impact on Maui as

And that on Kauai 30 percent

10

well as knowing that the Federal government had put

11

forth Federal dollars on the Big Island and in their

12

enforcement program to try and combat this new

13

synthetic drug crisis.

14

Would you be -- in any way have concerns if

15

we continue to ask tne Federal to use the Federal

16

portion of forfeiture funds either to -- you know,

17

when you folks do your DEA busts and whatnot, to

18

help put forth a more State-wide coordinated effort

19

regarding this type of attack on drugs?

20
21
22

MR. PHILLIPS:

Yeah.

Yeah, I would.

I wouldn't want to

use -CHAIR HOKAMA:

We're not asking you to use your portion.

23

We're asking the congress to consider using the

24

Federal portion that they retain --

25

MR. PHILLIPS:

Actually, the Federal portion that they --
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1

They only retain -- They don't retain money for

2

programs in the forfeiture.

3

disbursed to agencies that are involved in the --

4

except enough to -- for an administrative cost.

5

sometimes they have to pay to store a vehicle, or

6

they have to pay to seal up a condominium before

7

it's -- and secure it before it's actually seized.

8

Sometimes there are several months of payments.

9

the Federal government really doesn't from my

All of the money is

So

So

10

knowledge, anyway,

keep very much of the Federal

11

forfeiture monies.

12

exactly what you're suggesting here.

13

Hawaii has been designated by the Federal government

14

as a high intensity drug trafficking area mainly

15

because of the Ice problem and our -- our location

16

as a cross point supposedly of travel and stuff.

17

But -- So we do get Federal dollars from the Federal

18

government from this HIDTA program to do State-wide

19

task force initiatives, and that has been very

20

successful.

21

drug cases, the awa root last year and if you

22

remember power ball and those cases were all HIDTA

23

task force cases.

24

agencies both State and Federal in that drug

25

problem.

We have -- We are actually doing
We have --

All of our drug cases here -- the big

So we were working with other
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I get a little bit nervous when people

1

2

identify Ice as the worst drug.

They're all bad.

3

Cocaine in the 'SOs was just as bad as Ice is now

4

for us.

5

when crack cocaine came it was crack cocaine.

6

Heroin was the same thing.

7

problems here, we had crime that was associated with

8

heroin use.

9

worse than the other.

All of our crime was related to cocaine and

If -- When we had heroin

So it's difficult to say one drug is
The difference is -- now is

10

that it is the more popular drug here, it's more

11

available, Ice.

12

attack the drug problem just because it's Ice.

13

They're all bad.

14

problems we have with kids.

15

the number one problem we have with abuse is

16

alcohol.

17

all of them.

18

in -- you know, sometimes one is more popular than

19

the other and that's how -- and that's where we're

20

at right now.

21

So it's really not that we should

Marijuana is bad.

All of the drug

Alcohol is probably

So they're all bad.

We have to address

The problem is, you know, it comes

But I think that question of using Federal

22

forfeiture dollars for that,

23

think it would have to change the forfeiture act in

24

order to retain more money in the Federal system to

25

use money for that.

I'm not sure that -- I

Because there is money
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we also have a Federal burn

1

available in these

2

grant that's Federal money which is that we receive

3

through the State Attorney General's Office and we

4

apply for grant funding there.

5

we can use monies to do cases around the State with

6

other agencies, task-force type cases.

7

CHAIR HOKAMA:

And that is also so

So part of your 2 -- slightly over $2

8

million in grant revenue takes into account your

9

State coordination

10

MR. PHILLIPS:

Yes--

II

CHAIR HOKAMA:

-- to effect· this --

12

MR. PHILLIPS:

Yes.

13

CHAIR HOKAMA:

14

MR. PHILLIPS:

15
16

Part of that would be HIDTA money as well

as burn grant money for those inter-State cases.
CHAIR HOKAMA:

Okay.

I need to concentrate on my district

17

for this round.

We lost a -- That's a bad word.

18

retired a long-time sergeant for our district and

19

your advantage was that he mostly lived on the

20

island and he was a regular -- you know, he grew up

21

there, Vietnam veteran of many campaigns and now,

22

you know, retired from the Police Department.

23

Because of our rotating district commander situation

24

and I guess at this time we would -- we'll be having

25

a rotating district sergeant position, my concern is
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1

that the island, which is like Molokai and now like

2

Maui where you have another district station that

3

maybe could give assistance to how we stand alone,

4

unless there's somebody that's going to fly over to

5

give us backup, to have an officer of sufficient

6

supervisory standing .to respond when either the

7

commander or the sergeant is not available.

8

question to you is:

9

for -- for Lanai District, I'm thinking whether or

So my

You didn't ask for it, but

10

not operationally it makes better sense for our

11

Department in the face of new requirements of

12

unfunded mandates from the Federal people that a

13

second sergeant would not serve your Department and

14

the Lanai District better, to have that on-island

15

supervisory position at all times.

16

thoughts?

17

MR. PHILLIPS:

What are your

Well, I completely agree with you.

We -- I

18

would like to come in and ask for a second sergeant

19

for Lanai.

20

actually like to ask for positions in every

21

district, an extra position that I could use just

22

for drug enforcement, so probably a sergeant in each

23

of the other districts.

24

come in this year asking even in our initial request

25

from the Mayor for any sworn positions.

I believe we need it.

RALPH ROSENBERG
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1

was just based on our number of vacancies and to try

2

and hopefully catch up in that year.

3

have talked in the past about the need for an

4

additional sergeant on Lanai and in other districts

5

just for that reason.

6

Lanai, though, would not necessarily mean that it's

7

a person that's from Lanai.

8

up being somebody that rotates as well.

9

lucky right now, we have several officers that are

But I think we

Even a second sergeant on

It would probably end
But we're

10

permanent -- have permanent status on Lanai so

11

they're generally always on island unless they're

12

here for training or ·something.

13

filled the school resource position on Lanai.

We just recently

14

CHAIR HOKAMA:

Thank you.

15

MR. PHILLIPS:

And -- But I do agree with you that we

16

could use a second sergeant on Lanai, certainly, as

17

well as we could in Hana.

18

CHAIR HOKAMA:

Department-wide in general, Chief, earlier

19

this morning Mr. Carroll's Committee talked about

20

our impact from this military conflict that started

21

yesterday and I would say to you as a major

22

representative of

23

and also because of my understanding of the Charter

24

that you are one of our requirements of services and

25

operations we provide to the County communities, we

th~

County on the first responders
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1

need your Department to be able to provide the level

2

of service that the -- we not only expect, but we

3

also deserve.

4

opportunity for you to help us -- because of the

5

increased demands upon your Department, to help us

6

work out a responsible level of funding that will

7

provide the service t·hat we need the Department to

8

put out for the Fiscal Year 2004.

9

in fleet replacement, we need to have that

Saying that, I think this is an

Now, if that be

10

information.

11

requirements with Fire and everything else.

12

And, again, we'll be balancing the

I would also need as part of Mr. Kane's

13

initial request, but an expansion understanding the

14

questions from Mr. Nishiki because of vacancies, one

15

way for us to approach this is I guess in the level

16

of funding for operations and to provide the

17

resources that will provide our men and women of the

18

Police Department to have the appropriate resources

19

to do their job well.

20

that down by your divisions, tax support,

21

investigative, uniform, as well as administration.

22

My other question would be on your juvenile

I would like you to break

23

counselor III, there is no other way for you to keep

24

this position except through County general funds?

25

MR. PHILLIPS:

Yeah.

I believe the grant period is ending
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1

September 30th.

Now, we can --

2

CHAIR HOKAMA:

Judiciary

3

MR. PHILLIPS:

We can ask for an extension.

o~

other programs?
It's a

4

Federal grant.

We can ask for extension, but

5

there's no guarantee that that would be granted

6

under the Federal system.

7

bit is that with most of the monies going -- in the

8

Federal government going toward Homeland Security,

9

we've kind of been placed on notice that some of the

My concern, too, a little

10

other grants, Burn Grant, LEEDG Grant may be -- may

11

be reduced based on the monies that they're putting

12

into the Homeland Security grant.

13

of my concerns.

14

grant, but it's not guaranteed.

15

request that that become a County position.

16
17

CHAIR HOKAMA:

So that was one

And we can ask to extend that
So we wanted to

Have you applied, though, for an extension

for the Federal grant?

18

MR. PHILLIPS:

I don't believe so.

19

CHAIR HOKAMA:

I would request that you at least try for

20
21
22
23
24
25

extension.
MR. PHILLIPS:

I think the problem is we won't know that

before this budget is developed.
CHAIR HOKAMA:

Okay.

Fair .enough.

We can try to do the

double whammy.
Let's see.

What else would I like to get
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1

clarification before we take a recess?

2

Tavares started and I'll end it for this round,

3

Chief, and I

4

round.

5

received, to be honest with you.

6

system.

7

MR. PHILLIPS:

Yes.

8

CHAIR HOKAMA:

Okay.

9

Okay.

Ms.

and we'll talk about it in the next

This was not the most happiest news I
This is your IT

We we"re presented a $ 6 million

project last year.

The Council decided to put $2

10

million into the project, Members.

We thought we

11

were one-third on the way to a good new system.

12

I read we are $3 million additionally short for a

13

$9.1 million system.

14

the numbers and maybe you can have your

15

representative -- because next year I would not like

16

to see the number change again.

Now

I need for you to be sure on

17

MR. PHILLIPS:

Uh-huh.

18

CHAIR HOKAMA:

We've got a lot of demands in this County.

19
20

You're aware of it.
MR. PHILLIPS:

I think if you remember last year, our 6

21

million was our best guess on -- based on what we

22

had seen around the country in other systems and who

23

we talked -- We had no consultant last year.

24

actually our guesstimate was fairly accurate as far

25

as putting in the system and the equipment.
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1

thing that we didn't count on last year was the

2

infrastructure for the wireless communications in

3

the cars, the computers in the cars, so that's where

4

the addition took place.

5

answer those questions,

6
7

CHAIR HOKAMA:

Okay.

And I think Mary can
if you want.

That's fair.

Members, I would just bring up to you that if

8

Budget Director is correct in the Mayor's comments

9

regarding this program and you have heard his State

10

of the County speech regarding tax support, then I

11

would want you to consider that the Chair is going

12

to be presenting that we retake a look at the

13

Managing Director's Office where we had funded a

14

chief technology officer's position and that has

15

been retranscribed to an assistant to the Managing

16

Director.

17

support technology for this County, that CTO

18

position is going to be critical for the overall

19

development and implementation of our County

20

operations.

21

readjusting the Managing Director's Office budget

22

and doing the adding and deleting where I think it's

23

appropriate to support the County system.

24
25

If we're going to move and continue to

Okay.
until 3:15.

Okay.

So I'll be looking at

Sharing that, we'll take a recess
(Gavel.)
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1

RECESS:

3:05 p.m.

2

RECONVENE:

3

CHAIR HOKAMA:

3:26 p.m.

(Gavel.)

We shall reconvene the Council's

4

Committee on Budget and Finance.

This is the 20th

5

of March, 2003.

6

budget request before us, Members.

7

round number one.

8

Technology Division handed out for you, Members, an

9

update that is a two-part, one a March 20th handout

We have the Department of Police
We concluded

The Chief has through his

10

as well as an IT systems plan dated March 14th,

11

2003.
Chief, you want to make comments on what was

12
13

presented, or are you going to have your

14

representative make comments on what was just

15

presented to the Committee?

16

MR. PHILLIPS:

Wagner, and she can --

17

18

CHAIR HOKAMA:

19

Mary, if you would please join us.

you to utilize the

20

?:

21

MS. WAGNER:

22

CHAIR HOKAMA:

23

MS. WAGNER:

24

is --

25

I think I'll have Mary corne down, Mary

m~crophone,

We need

please.

Mary, over here.
Good afternoon, everyone.
Good afternoon.
There were two handouts that were given.

CHAIR HOKAMA:

Speak into the microphone, please, Mary.
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1
2

Thank you.
MS. WAGNER:

Okay.

Of the two handouts that you have, the

3

booklet is the IT Plan Update.

4

version.

5

version and this is the final version of it with

6

updated figures in it.

7

I think

in~tially

It's the final

you were given a draft

What I would like to do is go over with you

8

some of the highlights of the plan.

And what I will

9

use is this handout that you got, this page.

Okay.

10

Just for -- just to begin,

11

little bit of an overview of where we are with our

12

project.

13

with just a vision.

14

real plan to implement this project.

15

I would like to provide a

We last year at this time came before you
What we have now before us is a

And to get this plan, what we had was some

16

consultants come on board.

We had the firm of

17

Dorsey & Pages come on.

18

assessment for the Department.

19

they did was interview a number of people in the

20

Department.

21

time with people.

22

officers in the vehicles.

23

outside districts and just to get a feel of how we

24

do business here at the Police Department.

25

that, you know, all of that information, they put

They conducted a needs
And by that what

They conducted user surveys and spent
They did ride-alongs with
They visited all of our
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1

together the draft version of our IT plan.

2

The draft was then reviewed.

We went through

3

it item by item to see where they were able to

4

capture and what was needed to be corrected.

5

this was done by a series of meetings with the

6

actual members of the Department.

7

arrived at this final IT plan.

And that's how we

The plan itself calls for us to implement a

8
9

Again,

brand-new computer system.

This computer system is

10

composed of two core components, and those are the

11

CAD, the Computer-Aided Dispatch and the RMS, the

12

Records Management System.

13

with what CAD is.

14

dispatched.

15

management system doesn't get as much attention, but

16

that is the place where all of our information is

17

stored.

18

police records of 20 years.

19

data in our reports for 20 years.

20

that we have to have .in place should be very robust.

21

The records management system is again where

22

analysis of our crime information is conducted.

23

It's where reports are compiled.

24

reporting to the State Attorney General's Office and

25

the Federal system, the FBI reports that come out

I'm sure you're familiar

It's where all of our calls are

It's the E 911 center.

The records

We have a retention period for all of our
We're required to keep
So our system

We do our
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1

every six months that indicate crime has gone up or

2

decreased.

3

stored in RMS,

4

our operations.

5

So all of that information, again,

is

so it's a very crucial component of

The consultant's findings and recommendations

6

consisted of a number of different things.

I'll go

7

into that a little bit later, but these are the core

8

things I'll be touching on is the findings,

9

recommendations, the system requirements, our

the

10

staffing requirements, and then the project schedule

11

and costs.

12

Again, the objective of this project is to

13

get in place a system that's going to be robust.

14

It's going to get us to where we need to be.

15

the main finding,

16

our current system lacks functionality to

17

effectively support our operations.

18

productivity and in our effectiveness and our

19

service to the community in the long run.

20

And

I think, of their study was that

It limits our

If you look on page 2 of the booklet, it will

21

show you in detail what the summary is of their

22

findings.

23

won't go over all of that, but just to let you know

24

that's where you need to go if you want real

25

specific information as to what was outlined by our

There's a lot of detail in here and I
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1

consultants.

2

listed in here as well, and those on pages 19

3

through 24.

4

Again, the functional findings are

Recommendations on pages 40 through 54.

The system requirements, there are a number

5

of key issues that were revealed to us.

Really, I

6

don't think they were surprises, but it kind of

7

helped us to understand what was going on by having

8

it spelled out real clearly.

9

systems, the two key systems again being the CAD and

Our application

10

the RMS, but our automation, our office automation

11

products and our systems there also needed to be

12

addressed.

13

lot of problems with sharing of information as well.

14

I mean, we found that that was causing a

The County uses Corel products, which is the

15

WordPerfect, it's Paradox.

The recommendation for

16

the Police Department by the consultant is that we

17

move to Microsoft Office products, so that would be

18

Microsoft Word, Excel.

19

not so much that the WordPerfect products didn't

20

work, but the majority of the market, 80 percent of

21

the market is with Mtcrosoft Office.

22

comes to sharing information, sharing files with

23

other agencies, we're at a disadvantage because they

24

don't share easily.

25

just for functionality is that we move away from the

And the reason primarily is

So when it

So their recommendation is
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1

Corel products and over to Microsoft.

2

our e-mail system, again, the recommendation is that

3

we move away from Group Wise and go with Microsoft

4

Outlook.

5

And also for

They provided us a lot of information from a

6

business standpoint of how Corel is suffering as far

7

as losses.

8

the last two years, so, again, there was a question

9

of five years from now as this project is going on,

They've experienced huge losses within

10

is Corel still going to be viable as a business

11

enterprise?

12

of that, would we want to commit ourselves with our

13

project with their products?

14

business decisions for us to make.

15

we're going with the recommendations of our

16

consultants.

17

Will they still be around?

And because

So those are all
And, again,

As our network system, again, the County uses

18

Novell operating systems and our recommendation is

19

to move away from Novell over to Microsoft as our

20

operating -- network operating systems.

21

whole discussion in the book on pages 36 to 43 on

22

system security and disaster recovery.

23

There's a

One of the key things that we need to give

24

some consideration to, and this project does address

25

that, is having a backup center for our computer
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1

operations.

Currently we have everything in one

2

location.

3

frame, everything is in one place.

4

a disaster, say it be man-made, fire or something,

5

if we go down, we're down and it would be quite some

6

time before we could recover from that and get up

7

and running again.

8

communications for all public safety operations on

9

the island, we do the dispatching for fire,

All of our computer servers, our main
So if there were

And because that is the key

10

ambulance, as well as the police, so if we go -- if

11

we go down, everybody suffers.

12

recommendation is that we have in place a backup

13

dispatch or communications center.

14

Chief was looking at with the building of the Kihei

15

station to have that communications center be

16

included in those plans.

17

would then become the backup for the operating

18

system out of the Kihei station.

19

And so the

I think the

And the current center

Staffing requirements, the recommendations by

20

our consultants again was to develop the Police

21

Department's own IT staff.

22

of those positions are needed immediately.

23

total of six staff is needed to support the system

24

as recommended.

25

as the system is implemented and developed.

For Fiscal Year 2004 two
The

And those positions are phased in
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1

special skill sets are needed to match the system.

2

So people -- or a person with the knowledge to do

3

networking, so a network analyst would be in place.

4

Applications systems analyst also would be needed.

5

Again, they're all not needed at once, but the two

6

positions are needed to get the project underway.

7

The next page shows exactly what those positions are

8

and how they would all work together.
We also had some discussions with the

9
10

consultants about having our staff be cross-trained

11

to provide backup to each other.

12

a situation right now with our current CAD system is

13

that we only have one person that is able to provide

14

support for that system.

15

the skills and the know-how to go on and support it.

16

If there's any programming changes, any tuning to

17

the system, there's only one person we can rely

18

upon.

19

we're really going to be in trouble.

20

cross-training is going to be essential and very

21

necessary for these people so that we're not in the

22

same situation as we are now.

23

We're currently in

That one person has all of

If he goes away for whatever reason, then

Project schedule and cost.

So

Again, this is a

24

five-year project and it will span from 2003 all the

25

way to 2008.

And the details of all of that is on
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pages 120 through 122 in your book.

2

year, 2004 funding request, the amount that's being

3

requested is -- well, 4.5 is what is needed to get

4

the project underway.

5

would be needed for us to execute a contract with a

6

vendor that would provide the hardware and the

7

software for the CAD and RMS systems.

8
9
10
11

CHAIR HOKAMA:

For this fiscal

And that is the amount that

And, Mary, the two positions would be

additional operational requirements?
MS. WAGNER:

Yes, they would.

They're not included in

that cost.

12

CHAIR HOKAMA:

13

MS. WAGNER:

14

MR. PHILLIPS:

Okay.

ThanK you.

Yes.
That 4.5 also includes the 2 million that

15

we already have in Fiscal Year 2003.

16

asking for an additional 4.5, just to clarify that.

17

MS. WAGNER:

18

CHAIR HOKAMA:

19

MS. WAGNER:

So we're not

So the request is for 2.5 to 3.
Anything else, Mary?
Yeah, I just need to point out one thing.

20

The total project cost, the amount that you quoted

21

earlier, Mr. Chairman, was from the draft version of

22

the IT plan.

23

CHAIR HOKAMA:

24

MS. WAGNER:

25

That's correct.
And the finalized version of our plan shows

an increase in that.

We are now up to 9.9 million.
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1
2

CHAIR HOKAMA:
that use?

3

MS. WAGNER:

4

CHAIR HOKAMA:

5
6

This is based on 2003 dollars, Mary, for

That's correct.

That's correct.

Anything else before we ask the members if

they have questions for clarification?
MS. WAGNER:

Yeah.

I would just like to state that for

7

the increase, the Chief's response earlier was

8

exactly right.

9

million for this project, that did not include the

Last year when we requested the $6

10

infrastructure that is needed for the wireless

11

component.

12

this project.

13

But because Maui is so unique, there is not a

14

infrastructure in place currently to build on to

15

establish the wireless network that would be needed.

16

So those costs are primarily for the infrastructure,

17

the backbone to transmit the signal from the vehicle

18

to a tower and then

19

MR. PHILLIPS:

And, again, that's the last phase of
It would cover the laptop computers.

io

the

our main system.

That wireless system would also serve as a

20

backup if anything did happen to the 800 system.

21

it went down for some reason, it would be used as a

22

backup communication system for that.

23

CHAIR HOKAMA:

Okay.

Sharing that with us, Chief, or

24

Mary, Ms. Wagner, that -- if the 800 megahertz

25

system went down -- And we thank you for Captain

RALPH ROSENBERG COURT REPORTERS, INC.

If

79

BF 3/20/03

1

Amaral's continued participation with this Council

2

and its various committees -- only the Police

3

Department would have this capability to do the

4

wireless communications, or am I assuming

5

eventually, down the road, Fire might want to

6

piggyback on this system?

7
8
9
10

MS. WAGNER:

Mary.

Well, this -- this project covers the laptops

in the police vehicles.
CHAIR HOKAMA:
MS. WAGNER:

It doesn't cover --

Anybody else, right.
-- Fire.

However, again, because we're doing

11

the dispatch for them, if the Fire Department were

12

to buy their own laptops in the vehicle, the

13

infrastructure would

14

would be very minimal because that

15

would be borne by this project.

16
17
18

CHAIR HOKAMA:

~e

in place.

So their cost
most of that

And you have the capacity for the -- your

reasonable future expansion needs?
MS. WAGNER:

Expansions has pretty much been built into

19

the project.

20

wanted to do, was long-range planning so that we

21

didn't have to outgrow ourselves too rapidly.

22

that's kind of built in.

23

That was one of the things that we

So

Another cost that's built in to this system

24

is the migration of our existing data and our

25

current Legacy systems so that that data is then
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1

transferred over to the new system so we don't lose

2

that data that we have invested all these years of

3

work with.

4

CHAIR HOKAMA:

We would still have that to work with.

Okay.

Before I open it up to the members,

5

my last question since we -- you know, we have a

6

new -- because of the CIP will be -- basically we

7

will be folding right into CIP after this portion,

8

so projects like our new Lanai station would have

9

engineering and design capabilities to handle some

10

of the wireless requirements?

11

going to build something new, you know, let's get it

12

squared away and have the appropriate technology

13

components built into a new facility.

14

MS. WAGNER:

I mean, if we're

This is a County-wide project.

The scope of

15

this -- Again, that's why the consultants visited

16

all of the outside districts, Molokai and Lanai as

17

well, is to make sure that was covered.

18

CHAIR HOKAMA:

19

MS. WAGNER:

20

CHAIR HOKAMA:

Okay.
And I think in the plan for Lanai station
But if the -- Chief, you know, we have

21

Lanai, right, $4 million ready to go, we got that

22

rolling, we're going to look at South Maui's new

23

station, so I want to make sure that our new major

24

CIP on district facilities for the Department is up

25

to technology -- technology speed.
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1

MR. PHILLIPS:

I believe that was one of the

2

considerations in the design of the Lanai station

3

for future, the computer and to include the cabling

4

and wiring that we would need for a computer system.

5

CHAIR HOKAMA:

6
7
8

9
10

Okay.

Thank you, Chief.

Ms. Tavares, you brought up the equipment, so
why don't you start it off?
COUNCILMEMBER TAVARES:

Well, I -- Thank you.

I wanted to

follow up on your question about the Fire
Department --

11

CHAIR HOKAMA:

12

COUNCILMEMBER TAVARES:

13

Sure.
-- tagging on.

Would this also be available to other

14

agencies like Civil 0efense or whatever else might

15

be coming up as far as emergency services as a

16

backup?

17

equipment, can they access this -- the

18

infrastructure you're putting in for the wireless?

19
20

MS. WAGNER:

I mean, if they provide their own

They could, but like some of the places I

know the connectivity is like T1 lines.

21

COUNCILMEMBER TAVARES:

22

MS. WAGNER:

Uh-huh.

The more units that begin to share that -- I

23

don't want to get too technical because I don't

24

understand all of it

25

share it, then there's less information that can

~yself,

but the more units that
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1

travel through at one time.

So the bandwidth is

2

affected.

3

systems or users are added, then you would have to

4

address the bandwidth and through-put.

So as more people are added to the

5

COUNCILMEMBER TAVARES:

6

MS. WAGNER:

Uh-huh.

So as they're added, you may have to add the

7

infrastructure and it would have to be upgraded to

8

allow that many users.

9

MR. PHILLIPS:

And what we asked of our consultant was not

10

to look at Civil Defense or Fire, actually, or

11

anybody else, to look at what our -- our needs were

12

and what our communications needs were with other

13

places, but -- So we didn't -- that's not a

14

consideration in this project right now.

15

COUNCILMEMBER TAVARES:

16

MR. PHILLIPS:

Uh-huh.

Civil Defense or other agencies.

Fire

17

would -- There is some things in there we have done

18

with Fire I guess in this project already, but

19

And I think Mary is right that the infrastructure

20

would be there if we wanted to have them come on,

21

but it's a little bit different than the 800 system,

22

too.

23

COUNCILMEMBER TAVARES:

24

MR. PHILLIPS:

25

Uh-huh.

I think some of the data that is

transferred on there you may not want available to

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

83

BF 3/20/03

1

other agencies.

2

available to other agencies.

3

We may not be able to make it

COUNCILMEMBER TAVARES:

I see.

4

Thank you, Chair.

5

Yeah.

Okay.

Thank you.

The questions I had about CIP had to

6

do with the -- more or less, first of all, the

7

status of your current year's projects, you know.

8

Are those funds frozen or where are you with like

9

the police station parking lot and the South Maui

10

Police Station, the Molokai police cottages and the

11

County-wide facilities?

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

Ms. Tavares, before we start --

I

want to finish up if there's any other questions
COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:
part.

19

So Mr. Carroll.

20

Oh, I'm sorry.

-- on this IT and a major investment on our

18

Now we're looking at close to $10 million.

Mr. Kane.
COUNCILMEMBER KANE:

22
23

Yeah.

Let me come back to you on that one.

16

21

Okay.

Thank you, Mr. Chairman.

What's the anticipated life of this system?
MS. WAGNER:

If we have the proper support and the

24

maintenance, the ongoing maintenance of the system

25

that has upgrades

bu~lt

into it, I would expect that
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1

we would be able to get the same amount of life that

2

we have of our current system, which is ten years.

3

But, again, it's going to be real key that we are

4

allowed to do the upgrades.

5

the software programs are upgraded by the

6

developers, if those are put into place, then the

7

system can survive.

8
9

COUNCILMEMBER KANE:

So as the program

Do you folks have any estimates of

what kind of costs we're going to be looking at for

10

those eventual upgrades to have a system that's

11

going to last us ten years?

12

MS. WAGNER:

They're in the plan.

13

COUNCILMEMBER KANE:

14

MS. WAGNER:

For the CAD system annual maintenance is

15

88,000.

16

COUNCILMEMBER KANE:

17

MS. WAGNER:

18

COUNCILMEMBER KANE:

19

MS. WAGNER:

20

MR. PHILLIPS:

21

COUNCILMEMBER KANE:

22

Uh-huh.

Okay.

For the RMS system it's 130,000.
Okay.

It's included in the total cost.
It's included in the total cost.
Okay.

Great.

Thank you.

And I don't know if this is relevant.

I'm

23

trying to figure out, like, interconnectivity or how

24

it's -- how -- Are you able with this -- I guess

25

with the RMS system, with the -- Are you able to
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connect up with national files,

2

don't know, so I'm just going to say, you know,

3

CI

4

we able to connect up to other systems with

5

information and provi.de like cross-references to

6

check information even, you know, with immigration

7

laws and stuff like that?

8
9

MS. WAGNER:

you know?

you know, KGB or whatever.

All right.

And I
FBI,

My point is, are

That's one of the key reasons

that we wanted to go with the systems is to improve

10

our ability to share information and to receive

11

information from the other existing State, Federal

12

agencies.

13

systems, but they're all on different terminals.

14

What we will have at our disposal with this new

15

system is to combine all of that into one terminal

16

for the desktop, so that each user would just have

17

one system, one log-on, one password that would get

18

them into each of those systems and that whatever

19

checks they needed to do could be accomplished with

20

one single entry.

21

As it is now, we do have access to those

COUNCILMEMBER KANE:

Now, that brings up the issue that

22

you talked about with Microsoft as part of the

23

reason why of sharing information.

24

mention anything and I don't know if there's

25

anything discussed regarding any potential drawbacks

You didn't
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of everything depending on just Microsoft equipment.

2

Are there -- are there any issues that are discussed

3

within -- within this plan that we should be aware

4

of that would make us at least take a look at it

5

closer so we don't put our -- you know, dive in and

6

then later on we get hung up because we committed

7

all our marbles in one basket, so to speak, you

8

know, everything to Microsoft versus the mix of, you

9

know, how we're at now?

And I know it's a weighing

10

thing, yeah, Ms. Wagner.

I know you folks weight it

11

out and obviously the benefits and that's why the

12

recommendation is Microsoft, but I think it's

13

important that we are aware of

14

specifically stating them, but if there's things

15

that are at least discussed in this -- in this

16

report that shares with us some of those potential

17

drawbacks, if any.

and not

18

MS. WAGNER:

Well, there was a lot of discussion over

19

that.

20

the Novell system and we had a lot of discussions

21

with them.

22

lot of time to make sure that that -- we addressed

23

some of the concerns that were expressed by MIS in

24

this plan.

25

discussion of going Microsoft versus Novell.

As you know, the County MIS is supporters of

And the

~onsultant,

Ernie Pages, spent a

So in pages 89 through 99 there's a
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1

are some issues with going with Microsoft.

2

Microsoft has 80 percent of the market share when it

3

comes to IT systems.

4

shareholder, they're the most vulnerable when it

5

comes to attacks as far as security issues.

6

go after them.

7

who are trying to make new systems, software

8

programs, they're going to create their products to

9

run on the Microsoft platform because that's where

But,

And because they're the bigger

~n

the other hand, developers

10

the biggest share of the market is.

11

Catch-22 almost.

12

COUNCILMEMBER KANE:

13

MS. WAGNER:

People

So it's a

Yeah.

They're the biggest guys and, of course,

14

everybody is going after them.

But for us in our

15

community to share information with, that's where

16

everybody is.

17

COUNCILMEMBER KANE:

18

MS. WAGNER:

Okay.

And to be able to share easily and readily

19

our information, we need to be there.

20

discussions, again, they were very detailed, very

21

lengthy over this whole issue.

22

MR. PHILLIPS:

And the

It seemed to me, too, they were real

23

concerned with the viability of the other company

24

over the period of this system.

25

system to operate for the next 10, 15 years, that

If we want this
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1
2

they didn't know if those companies would be around.
COUNCILMEMBER KANE:

Like you're dealing with now since

3

you got told that in two years they were not going

4

to be around.

5

MR. PHILLIPS:

6

current

7

COUNCILMEMBER KANE:

8

MR. PHILLIPS:

9
10

Well, they won't be able to support our

That company will still be around, but

they, of course, wanted us to buy something else
from them.

11

COUNCILMEMBER KANE:

12

MR. PHILLIPS:

13

COUNCILMEMBER KANE:

14

Chief.

15
16

Yeah.

CHAIR HOKAMA:

Upgrade, yeah.

Yeah.
Thank you, Ms. Wagner.

Thank you,

Thank you, Chair.
Thank you.
Ms. Johnson.

17

COUNCILMEMBER KANE:

I'm done with this topic.

18

COUNCILMEMBER JOHNSON:

You know, and basically listening

19

to some of the concerns about hackers or the

20

potential threat for having the whole system go

21

down, I think one of the things that would be really

22

good with integrating a backup system, though, is

23

that if one goes down, you have at least got that

24

secondary backup so that, you know, if they're

25

operated by fire wall or whatever, at least you'll
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1

be able to protect one of the systems so that it

2

would be up and running.

3

of the biggest concerns I had in switching over to

4

using Microsoft Office, because even though I have a

5

Mac computer, they don't generally attack Mac user

6

programs.

7

things that, you know, would ordinarily be used

8

aren't -- you know, I really appreciate the fact

9

that you're not continuously being attacked.

Because I know that's one

So a lot of the viruses and a lot of the

10

particularly with your system.

11

system, that's included in the cost of this?

12

that correct?

13

MS. WAGNER:

14

COUNCILMEMBER JOHNSON:

And

So to do the backup
Is

Correct.
Okay.

And what portion -- I

15

didn't look at all the budget detail, but what

16

portion of the cost is -- you know, is basically for

17

your backup system?

18

MS. WAGNER:

19

COUNCILMEMBER JOHNSON:

20

CHAIR HOKAMA:

21
22

The spreadsheet is on 120 in the big book.
Okay.

Thank you.

Thank you, Ms. Johnson.
Mr. Mateo.

COUNCILMEMBER MATEO:

Thank you, Mr. Chair.

Hi, Mary.

23

24

MS. WAGNER:

Hi.

25

COUNCILMEMBER MATEO:

I just wanted to follow up.
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1

the opportunity of talking about this a couple of

2

maybe about a week ago or so, yeah, and at that

3

time -- I'm looking at page 121.

4

talked about, you know, as we are speaking,

5

technology continues to change.

6

phased-in type of a program in getting the different

7

districts all in line, yeah.

8

and 2004 you're looking at starting with the

9

headquarters and your computer room, the very year

At that time we

121 shows I guess a

If in Fiscal Year 2003

10

after that then you're starting with some of the

11

additional districts.

12

anything in line that's going to require you to deal

13

with upgrades because as the phases phase in,

14

technology continues to change?

15

by the time you complete the program in getting it

16

installed by 2006, you know, are there upgrades

17

that's going to be required?

18

MS. WAGNER:

What's going to -- Is there

So, you know, like

Well, the core system will remain the same.

19

The upgrades are built into the warranty and our

20

maintenance agreement that we have.

21

those costs are built into this plan.

22

currently has in place a rotation system for desktop

23

PCs so -- every

24

the County.

25

with that, then those desktop PCs would be current.

thre~

And, again,
The County

years, so that's automatic for

If we follow that and stay consistent
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1
2

3

COUNCILMEMBER MATEO:

And thank you,

Chief.
CHAIR HOKAMA:

4
5

Thank you, Mary.

Thank you.
Mr. Molina.

COUNCILMEMBER MOLINA:

Thank you, Chairman.

Good afternoon, Mary.

6

Could I get

7

clarification from you on page 72 regarding the --

8

under Requirements Pian, Priority 14, New

9

Communications Center, as this system is upgraded,

10

will this -- I'm trying to just understand what this

11

is saying.

12

new communications center as we add the additional

13

upgrades to it?

14

MS. WAGNER:

Are we looking at having to establish a

The new communications center, this is what

15

we were talking about with the Kihei center.

16

would be moving our core systems from the Wailuku

17

headquarters building to the Kihei station once it's

18

built and in place.

19
20

COUNCILMEMBER MOLINA:

And at this time no cost estimate

that --

21

MS. WAGNER:

22

MR. PHILLIPS:

23

That

Not

No, not now.

That would be part of the Kihei Police

Station plan.

24

COUNCILMEMBER MOLINA:

25

MR. PHILLIPS:

Okay.

We're currently and we will be looking over
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1

the next years what functions we may be able to

2

move.

3

outgrown.

4

we may be putting some of the functions that are

5

currently in Wailuku in Kihei.

6

that we talked about the possibility of making our

7

main communications center in Kihei rather than at

8

the main station.

9
10

As I mentioned, a lot of stations we've
Kihei -- t·he Wailuku station is one, so

COUNCILMEMBER MOLINA:
CHAIR HOKAMA:

11

And that was one

Thank you.

Thank you.
Mr. Nishiki.

12

COUNCILMEMBER NISHIKI:

No.

13

CHAIR HOKAMA:

14

COUNCILMEMBER PONTANILLA:

Mr. Pontanilla.
Thank you, Mr. Chair.

You know, as far as the wireless system, is

15
16

the wireless system going to be County -- Maui

17

Police Department system, or are we going to utilize

18

some other vendor on the wireless part?

19

MS. WAGNER:

With the Police Department wireless -- We

20

don't expect that that vendor will be the same

21

vendor as the one that provides our core systems,

22

the CAD and RMS.

23

usually is not the same, so I wouldn't expect that

24

we would have a sing I'e vendor to provide all of

25

those services.

The skill and the expertise

As far as County-wide on wireless,
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1

I really don't know.

2

just for the Police Department.

3

COUNCILMEMBER PONTANILLA:

The scope of this, again, is

And once we go into the

4

wireless part, we take into consideration Molokai

5

and Lanai?

6

MS. WAGNER:

They're included in the plan.

7

COUNCILMEMBER PONTANILLA:

Okay.

I'm just reading your

S

new booklet here, and I was kind of interested in

9

the fiber -- I guess the fiber outlet for the Police

10

Department.

11

you.

12
13

Pretty good information in here.

That's all I had.
CHAIR HOKAMA:

Thank you.
Anything else, Ms. Tavares?

14
15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

17

No.

I'll wait.

And, of course, this dovetails into

expansion and CIP, so before we --

lS

COUNCILMEMBER KANE:

19

CHAIR HOKAMA:

20

COUNCILMEMBER KANE:

21

Thank

Mr. Chair.

Mr. Kane.
I'm sorry, I just had one more issue,

so before you moved on.

22

CHAIR HOKAMA:

No.

23

COUNCILMEMBER KANE:

Please.

Please ask your question.

The one issue that I guess would

24

concern me is the way the system is set up, it

25

provides access at a lot of points and so now
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1

breaching of security, how is that discussed or is

2

it discussed at all and how -- what preventive

3

measures are there in this system?

4

every car having access, you know, and you basically

5

said it's a one password, you know.

6

it's relatively easy so now on the flip side of

7

that, it seems like there may be a breach of all

8

that information going out to people who don't -- we

9

don't want to have that information, huh?

Because you have

So, I mean,

Is there

10

any discussion in here -- and I apologize, I didn't

11

look through the final draft, so, I mean, I'm not

12

referencing any pages, but if you could help me

13

reference pages as your answer, that would be fine

14

and I would be good with that.

15

MS. WAGNER:

Okay.

System security is addressed on pages

16

36 through 43.

And of course it's a concern.

It's

17

a great concern.

18

that a lot of time was spent on by our consultants.

19

Fire walls were discussed in great detail.

20

propose using something called the DMZ to help

21

protect the system so that it would prevent users,

22

unauthorized users from gaining access to the

23

system.

The passwords, again, would be controlled

24

so that,

just like with current systems, you try one

25

time, if it's not the right one, you try twice,

Again, it was one of the issues
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1

third time it's going to kick you out.

2

those features are built into it.

3

that we deal with on a daily basis is very sensitive

4

information, so security is a greater concern to us,

5

I think, than any other users or system

6

applications.

7

COUNCILMEMBER KANE:

The information

Thank you very much.

Thank you.

8

Thank you, Mr. Chairman.

9

10

So -- Yeah.

So all of

CHAIR HOKAMA:

Thank you.
Further questions, Members, we're going to

11

12

address this particular area?

13

If not, Staff, we are

Since I see Mr.

14

Verkerke in presence, Jacob, be ready to get a

15

communication.

16

COUNCILMEMBER PONTANILLA:

17

just for clarification.

18

CHAIR HOKAMA:

19

COUNCILMEMBER PONTANILLA:

20

Mr. Pontanilla.
The budget request for '04

would be 2.3 million

21

MR.

22

MS. WAGNER:

23

COUNCILMEMBER PONTANILLA:

24

CHAIR HOKAMA:

25

Mr. Chair, one more question

PHILLIPS:

the

2.5.
2.5.
2.5.

Okay.

And if you look, it will take them to

--
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1

MS. WAGNER:

Excuse me.

2

CHAIR HOKAMA:

-- the main portion of what they require

3

with the 2 million equipment bond we already

4

authorized last year.

5

MS. WAGNER:

I just wanted ·to add in addition to the 2.5,

6

actually we're asking 2.5 to 3 million and also

7

funding for the positions, two IT staff positions

8

for this year.

9

CHAIR HOKAMA:

Now, those two IT -- Are we looking at --

10

Did you mention Federal monies, Chief, regarding

11

possible funding for those two positions?

12

MR. PHILLIPS:

Well, if -- Yeah.

And it's because this

13

came in late, we didn't have an opportunity to

14

submit it with our budget, was one issue.

15

talked with the

16

we hired the consultants with a grant, the Federal

17

grant, and so we're exploring the possibility of

18

hiring some project management with that same money

19

in case we didn't get positions in this fiscal that

20

we could get by this year with hiring a consultant

21

as a project manager.

22

that will give us what the consultants are telling

23

us we need here with these two positions, but when

24

this came in, we didn't feel like we had an

25

opportunity to ask for -- for positions just based

cons~ltants,

we

When we

We hired our

I'm not sure even if -- if
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1

on the way the budget was and what our requests

2

were.

3

right now, but we haven't -- we haven't got that

4

answer yet from the grant.

So that was one area we're trying to explore

5

CHAIR HOKAMA:

6

MS. WAGNER:

Okay.
Yeah.

Mary.
I would like to explain a little bit

7

on the -- the amount, the 2.5 to 3 million.

The

8

process that we're going to be entering in within

9

the next month or so is we'll be -- we're going to

10

be preparing an RFP, a request for proposals for the

11

CAD and RMS systems.

12

will be seeking proposals from vendors that provide

13

these systems.

14

and what we're basing this on are all estimates.

15

we don't want to limit ourselves to get an inferior

16

system, that's why we're really not sure where the

17

prices will come in, the quotes or the bids, what

18

amounts they will come in.

19

that leeway to ensure that we're -- we can get the

20

best system that will meet our needs for our

21

Department.

22

that leeway.

23

system, but adding the 3 will get us the best

24

system.

25

MR. PHILLIPS:

It's a bid process that we

So the costs that we have in mind

So

that'~

We would like to have

that range there, was just

And the 2.5 will probably get us a

Our -- our initial request that we
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1

submitted with our budget was 4 million.

2

last year and an additional 4 million for fiscal

3

'04.

4

try and find out what is the minimum we can get by

5

with in '04 to continue the project.

6

looking at 2.5 to 3 million.

7
8

But when that wasn't included, I asked Mary to

CHAIR HOKAMA:

Okay.

So we're

We will work with you and your

Department representatives, Chief.

9
10

2 million

Yes, Mr. Nishiki.
COUNCILMEMBER NISHIKI:

Yeah.

Help me to understand, I

11

was looking at this five-year estimated cost and in

12

it your wireless system is funded for the 2005-2006

13

budget.

14

would be how the offices would operate?

15

know whether this includes the computers in the car,

16

the lap -- Is that what it is?

If this portion was not included, what

17

MS. WAGNER:

18

COUNCILMEMBER NISHIKI:

19
20

I need to

Exactly what it is.
Okay.

So then I say no, then what

occurs and what would be the problem, if any?
MS. WAGNER:

Okay.

If we didn't have the wireless

21

component added and we didn't have the laptop

22

computers, then we would essentially be back to

23

doing business as it is now.

24

system --

25

COUNCILMEMBER NISHIKI:

We would have a faster

Tell me what the police officer
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1

would be more efficient and why he or she would not

2

be if this wasn't in there.

3

MS. WAGNER:

Without the wireless computers, the laptop

4

computers in the car, access to information would

5

not be available to the officer at his disposal in

6

the vehicle.

7

for any transmissions to our communications center,

8

requests for driver's license check, requests for

9

vehicle license plates check.

He would be dependent upon his radio

All that would be

10

done over the wire -- I'm sorry, over the radio

11

system.

12
13

COUNCILMEMBER NISHIKI:

This way he's able to just do it

himself?

14

MS. WAGNER:

Correct.

15

COUNCILMEMBER NISHIKI:

16

MS. WAGNER:

Or herself.

And the dispatch center can do a dispatch to

17

them, make an assignment to them through their

18

laptop computers.

19

that's what that's called, so that's -- those are

20

features that are built into the wireless system.

21

And also if he goes out to a scene and he sees

22

information about a case, he makes a police report,

23

without the wireless component, without the laptops,

24

then he's back to doing the paper to capture the

25

information.

So that's our digital dispatch,

If he keys it into the laptop, that
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1

information is fed immediately to our core systems.

2

Anyone else that's an authorized user to the system

3

would have immediate access to that information once

4

it's entered.

5

Intelligence Unit, anybody else would have immediate

6

access to that information.

7

delays that they're faced with now by going through

8

the data entry process by clerical staff.

9

So our Investigative Services Bureau,

COUNCILMEMBER NISHIKI:

10

CHAIR HOKAMA:

11

COUNCILMEMBER NISHIKI:

12

CHAIR HOKAMA:

13
14

We wouldn't have the

Okay.

That's the second 5 million, Wayne.
I know.

The first 5 is critical to get back up to

speed.
Okay.

Members, if you have more questions

15

regarding this project, forward it to the Chair.

16

We'll get a response from the Chief and the

17

appropriate Department representatives.

18

send a letter to Mr. Verkerke, since he's here,

19

regarding the status of the RFP that the County put

20

forth in our security assessment of where we stand

21

as a County in security of our already IT programs,

22

whether it be for the Police Department, real

23

property tax system, KIVA, GIS, and the other MIS

24

operations.

25

Okay.

Also we'll

We'll move now to CIP.
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1

COUNCILMEMBER KANE:

2

CHAIR HOKAMA:

3

COUNCILMEMBER KANE:

Mr. Chairman.

Yes, Mr. Kane.
I wanted to just follow up on some

4

stuff that was talked about in the first round,

5

unless you would prefer that that gets moved forward

6

in writing because I know you want to move along.

7

But there are some issues that -- responses to

8

questions and I would -- rather than interjecting

9

and interrupting the member,

I wanted to wait for

10

that next round to do some follow-up on some of the

11

points that were brought forward.

12

CHAIR HOKAMA:

Okay.

Let

~e

finish up the IT area then.

13

For the Budget Director, because of your opening

14

comments this afternoon, Mr. Agsalog, can the

15

Committee assume that the Mayor supports this

16

project that we specifically talking about, the IT

17

system for the Police Department?

18

going to put that forward in a written request so

19

that you have the opportunity to talk to the Mayor

20

and develop a response to the Committee.

21

the Chair of this Committee, I see this as part of

22

this project dovetailing into the other areas of the

23

County's IT program and direction that we're going

24

to move forward in.

25

forwarding these questions through you, Mr. Agsalog,

And so we're

And so I'm going to be
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1

and we ask that you would work with the Mayor and

2

get the responses for the Committee.

3

Okay.

4

Mr. Kane.

5

COUNCILMEMBER KANE:

Thank you.

Thank you, Mr. Chair.

And they're

6

just minor points, but I just wanted to follow up so

7

I have a better understanding.

8

losing -- the loss of current personnel from the

9

Police Department to not more of the mainland,

It was -- it was the

10

because, I mean, that is pretty understandable as

11

far as the factors that are involved with the loss

12

of officers and personnel to other jurisdictions.

13

My question in my mind came up when you mentioned

14

that we lost to other islands and you specifically

15

noted Honolulu and the Big Island of Hawaii, Chief.

16

And so I just wanted to find out if you had -- if

17

you could take it a step further and describe the

18

reasons why.

19

Was it a less standard issue?

20

know, if you can help me understand that.

21

MR. PHILLIPS:

Okay.

I mean,' was it a competitive issue?

I can.

Was it -- So, you

I can tell you over the last

22

three years we have lost 11 officers to other

23

jurisdictions.

24

Police in the last three years, two to the Hawaii

25

Police Department, I believe, Big Island, and one to

We have lost eight to Honolulu
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Honolulu Fire Department and one to the Maui County

2

Prosecutor's Office.

3

the inter-State ones, the ones we lose to the other

4

islands, it hasn't been -- Our recruitment is

5

State-wide and we -- the bulk of our applicants are

6

from Honolulu, or a lot of them.

7

times we have an officer that starts with us and

8

will work with us for several years and for whatever

9

reasons decides they need to move back to Honolulu.

Yeah.

Those are Federal.

So

And so a lot of

10

Generally it's family related; parents are getting

11

old and they need to move back and be with them.

12

had one that moved back to take care of her sister

13

who was in a wheelchair.

14

those type of reasons, personal generally family

15

reasons.

16

from Big Island and one was married to a girl from

17

Big Island, so -- And the one that we lost to Big

18

Island came back.

We

And so generally it's

The officers we lost to Big Island were

19

COUNCILMEMBER KANE:

20

MR. PHILLIPS:

21

COUNCILMEMBER KANE:

22

MR. PHILLIPS:

23

COUNCILMEMBER KANE:

So we occasionally also

Gain.

-- gain from those places.
Thank you.

That's generally the reason.
Thank you.

24

Mr. Chair, and one other point I just wanted

25

to follow up on and. that's with respect to the same
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1

item, with recruitment and actually the loss and the

2

potential of losing them to not only other police,

3

but I think right here on Maui or with the creation

4

of TSA.

5

with?

6

light so we're aware.

7
8
9
10

Is that an issue that you folks are dealing
And if so, if you can shed a little bit of

MR. PHILLIPS:

Okay.

I haven't lost any to TSA, although

it is a concern.
COUNCILMEMBER KANE:
MR. PHILLIPS:

I guess State-wide for us, yeah.

Well, there's more money generally in the

11

positions that TSA offers around the country at the

12

airport.

13

there yet.

14

programs, Sky Marshals and things like that, which

15

we didn't lose to.

16

We have lost one to FBI, one to DEA -- I'm sorry,

17

not DEA, Secret Service, and one to Department of

18

Defense in the last year.

So we

19

think that's nothing new.

We occasionally --

20

Because that's where they recruit a lot, the Federal

21

agencies.

22

had opportunity to go to Federal agencies and for

23

some reason some of us stayed here and for some

24

reason we lose some to them; generally pay issues or

25

they want to relocate.

So we have lost -- We haven't lost any
I was concerned with some of the other

Big Island lost a few to them.

you know, I

I think some -- a lot of us have probably
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On this recruitment issue, I didn't mention

1
2

this before, I would kind of like to mention as far

3

as our recruitment, we started seeing the applicant

4

pool drop in about 1997, 1996, around that time when

5

we were hiring.

6

'97 13, in '98 18, in '99 15.

7

when we tried to work with DPS and get them to give

8

the test more often and then we started becoming

9

more active in recruitment.

And in those years we hired -- in
And that's the time

And since then, in 2000

10

we hired 39, in 2001 30, and in 2002 44.

So, you

11

know, we are making headway, slow, but we are

12

building up that applicant pool and hiring more

13

people.

14

we're losing, it's been pretty steady.

15

had real biggy -- we have had once in a while a big

16

year, like last year we lost 42 for a variety of

17

reasons.

18

30 to 45, 50 a year and only lose 25 a year and

19

we'll catch up eventually.

20

it's over time we hope, you know, we're going to get

21

there.

22

COUNCILMEMBER KANE:

In terms of our separations, the numbers
We haven't

But the hope is to continue to hire that

So we are -- you know,

And, Chief, final point is, I

23

guess -- and I'm just doing the math -- you have

24

three current classes in various stages with -- and

25

I think Member Nishiki pointed it out, 25, and if we
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don't lose any of those, and although we may, it

2

looks like this -- this calendar year we're looking

3

at gaining about 20?

4
5

MR. PHILLIPS:

Well, actually, no.

See, if you look at it

that way

6

COUNCILMEMBER KANE:

7

MR. PHILLIPS:

(Inaudible) .

If you're counting the recruits, then we're

8

working 61 short because they're counted in our --

9

they're not counted i.n those 36 vacancies.

10

COUNCILMEMBER KANE:

11

MR. PHILLIPS:

12

COUNCILMEMBER KANE:

13

MR. PHILLIPS:

14

COUNCILMEMBER KANE:

Oh, I see.

That 25 people.
Okay.

So I wanted to make that --

Yeah.
Thank you for clarifying that.

So,

15

okay.

16

at that 36 really is not talking about the recruits

17

that we already have in process as you talked about

18

earlier.

19
20

So making up that 36 or trying to chip away

MR. PHILLIPS:

No, it's -- Yeah, it's the number we need

to hire.

21

COUNCILMEMBER KANE:

22

MR. PHILLIPS:

23

Yeah.

You can put a freeze on retirement, that

will help us.

24

COUNCILMEMBER TAVARES:

25

COUNCILMEMBER KANE:

Freeze

Thank you, Chief.

And I appreciate
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you pointing out your -- your stand.

2

there's a lot of people who respect you for it as

3

far as not compromising on the -- on the level of

4

qualifications that somebody needs to be a part of

5

your -- you know, a part of our Department.

6

thank you very much.

7
8

Thank you.
CHAIR HOKAMA:

10

So

Thank you, Mr. Chair.

Thank you.
Yes, Mr.

9

And I think

Pontanilla.

COUNCILMEMBER PONTANILLA:

Chief, in regards to the base

11

pay for our recruits, have you had a chance to talk

12

to any of the other counties as far as supporting a

13

base pay raise?

14

MR. PHILLIPS:

The other County police chiefs unanimously

15

support.

16

Governor a little over a week ago to discuss that

17

very issue.

18

They all -- The pay is the same State-wide right

19

now, so they're all in support of bringing up that

20

base pay.

21
22
23

As a matter of fact, we all met with the

So every police chief does support --

COUNCILMEMBER PONTANILLA:

So what's the next step after

that?
MR. PHILLIPS:

Well, we're in negotiations right now with

24

the union and there is an offer out on the table and

25

I think we'll probably be heading for arbitration.
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And I can't talk about what is offered and all that,

2

but we're hoping -- we're hoping -- And, again, we

3

understand that, you know, it's not a great economic

4

time, but it generally never is for pay raises.

5

we're hoping that something will happen this year.

6

COUNCILMEMBER PONTANILLA:

So

And my final question is in

7

regards to your Kihei station.

What is your target

8

date as far as trying to create the new station out

9

there?

10

MR. PHILLIPS:

Oh, okay.

11

CHAIR HOKAMA:

We'll take that when we start CIP.

12

COUNCILMEMBER PONTANILLA:

13

CHAIR HOKAMA:

14
15

Okay.

Thank you.

Anything else before we start CIP?

Mr.

Kane.
COUNCILMEMBER KANE:

Thank you, Mr. Chairman.

And I

16

appreciate your indulgence in allowing me to ask

17

questions.

18

How is your cadet program working, Chief?

19

MR. PHILLIPS:

Excellent.

20

COUNCILMEMBER KANE:

21

MR. PHILLIPS:

22

COUNCILMEMBER KANE:

23

MR. PHILLIPS:

Can you give us just a real brief --

Sure.
-- what's going on?

I wish we had eight more.

But we have

24

eight positions that we hire MCC students from 18

25

years and up and we assign them to our receiving
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desk area and they do various

various work.

They

2

work 19 hours a week and they

while they're going

3

to school.

4

now since the number of prisoners that we have to

5

house has gone up so much.

6

arrests going up, but we have to house them longer

7

because of the State law that requires us to keep

8

them until they go to court.

9

get them as soon as we could get a minimus from the

And it's been a huge help, especially

Not only the number of

Before the State would

10

judge, the State would take them.

11

within -- within 24 to 48 hours they're out of our

12

hair.

13

on weekends, a lot longer.

14

terrific help over there.

15

that just came in, we're doing background on to hire

16

a few more.

17

fact, one of them that was a cadet with us for

18

several months is now on the list to be hired as a

19

police officer.

20

program.

21

22
23
24
25

But now we're holding on to them, especially
So they've been a
And I think we have a few

Some -- a couple left.

As a matter of

So it's been a real positive

We hope to keep developing it.

COUNCILMEMBER KANE:
you.

So generally

Okay.

Thank you, Mr. Chair.

Thank

I'm done.

CHAIR HOKAMA:

Okay.

Thank you.

Yes, Mr. Nishiki.
COUNCILMEMBER NISHIKI:

Yeah.

Are you going to come back
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2

to an area after you finish CIP?
CHAIR HOKAMA:

I would prefer if you have a question

3

for -- in the area outside of

4

please.

5

COUNCILMEMBER NISHIKI:

6

CHAIR HOKAMA:

7

COUNCILMEMBER NISHIKI:

crp, to ask it now,

In the area of?

Operations, administration.
Okay.

I -- It's something that

8

I -- I think we talked about and I just kind of want

9

some understanding of where the Police Department

10

works in this area.

And let me read, Chief, from a

11

recent Maui County Partnership Grant that was done

12

by the Center on Family at the University of Hawaii

13

in 2000 in which it gives a profile of Maui County

14

in regards to juveniles.

15

year 2000 where 1,918 or 16.8 percent of the 11,419

16

Maui students between the grades of 6 or 12 -- 6th

17

grade and 12th grade were in need of substance use

18

disorder treatment.

19

is, the number is probably greater because the

20

statistic is based on voluntary surveys requiring

21

active parental consent.

22

who are statistically more at risk for substance

23

abuse, for example, those whose parents or siblings

24

are drug addicts or depressed, have low self-esteem

25

or feel like they don't fit in, are out of the

And this was done in the

As alarming as that statistic

This means those students
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mainstream are probably not part of the survey.

2

Hawaii leads the nation in the use of crystal

3

methamphetamine.

4

State in substance use disorder treatment needs by

5

29 percent at every grade level, it can be presumed

6

Maui young people

7

category as well.

8

Hawaii Student Alcohol, Tobacco and Other Drug Use

9

Study Report will assess treatment needs in

Since Maui consistently leads the

wi~l

unfortunately lead it in this

Amazingly the biannual student --

10

methamphetamine dependency abuse for the first time

11

this year.

12

available before the deadline of this proposal.

13

Between '98 and 2002 this study documented a

14

175-percent increase in the use of methamphetamine

15

being the present drug at the time of admission.

16

This is 31 percent greater than marijuana, hashish,

17

THe.

18

While the effects of marijuana, hashish, THe on

19

adolescents are far from benign, they pale when

20

placed next to the psychosis and physical damage

21

caused by methamphetamine use.

22

saying in 2000 Maui students exceeded the rest of

23

the State combined average treatment needs for all

24

substances at every grade level surveyed by 29

25

percent.

Unfortunately those statistics were not

In four years the proportions have reversed.

Going to close by

Twice as many Maui 12th graders reported
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smoking marijuana daily as the rest of the State.

2

20 percent more Maui students reported coming to

3

school drunk or high than the State average.

4

liquor use by Maui seniors is 29 percent greater

5

than the rest of the State.

6

substance use disorders and treatment needs Maui

7

youths who completed the survey are greater on the

8

average than the rest of the State.

9

Hard

By any measure

r guess when we had a concern this year,

10

Alice Lee from Human Services came in for a 600,000

11

increase in juvenile

12

rehabilitation.

13

r asked the question, I said, you know, adults

14

included, but juveniles I think we have read of the

15

tragedies of blood by Maui kids that have died due

16

to alcohol- or drug-related accidents.

17

question was asked of the Liquor Department, well,

18

what is your responsibility?

19

we go out and we work with the police and the

20

arrests and whatever into following up on the cases.

21

However, the apprehension responsibility is left to,

22

r guess, the police . .

23

r guess what they call it

So the question was asked -- well,

My question is:

And the

And they said, well,

our

Do you have stats in regards

24

to how many underage teenagers in Maui County have

25

been arrested for drinking under the influence,
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whether driving or wherever?

Is this statistic a

2

concern to you and despite that we may be looking at

3

rehabilitation, are we putting in a special effort

4

into these kinds of c.onsumption?
Finally, I know at one time you mentioned to

5
6

us some of the problems were -- is the fact that

7

when we were -- out law drinking in the parks, well,

8

you know, you guys allow it in the parks, so we

9

can't really go in and do anything, however we -- I

10

think we allowed them to go and arrest people that

11

were drinking in parking lots.

12

manini.

13

the Police Department is in an effort in regards to

14

juvenile drinking and drug use?

15

I think that was

But, anyway, can you tell us today where

MR. PHILLIPS:

Well, that's a lot of questions for me to

16

remember.

17

COUNCILMEMBER NISHIKI:

18

MR. PHILLIPS:

Yeah.

But, anyway, stats I can give you.

I don't

19

have it here, but I can give you stats on the number

20

of juveniles we have arrested for consumption.

21

juvenile or any person under 21 that's drinking

22

anywhere, doesn't matter in a park or anywhere, can

23

be arrested, so that's not a big issue with the

24

juvenile as far as where and park use and stuff.

25

Any

Our efforts in this area are very widespread.
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I think -- I think the money that Alice is asking

2

for is just to start a juvenile drug court here and

3

which we're supporting as we did with the adult drug

4

court.

5

of the problem, though, with that is the number of

6

people that it can address.

7

criminal justice system somewhere, they can't get

8

into that treatment so there's got to be other

9

treatment available to them.

It's a very effective treatment tool.

Part

Unless they're in the

Those are some of the

10

other things we try a'nd identify and support.

11

you know, we look at the juvenile issue the same way

12

as the overall drug and alcohol and tobacco problem,

13

is with very strict law enforcement.

14

arrest people that are involved in it and then with

15

all of our prevention and education programs that we

16

put in the schools and in the community, we continue

17

to support with that.

18

But,

So we try and

And then, of course, the treatment side of it

19

is to be able to make referrals and get people

20

treatment where they need it.

21

prevention programs have been very effective.

22

POI Project and the Keiki Rap and some of those

23

things that we do, Second Chance Program.

24

again, a lot of it is -- Unfortunately, one thing

25

you mentioned was children of parents who are drug

And some of the early
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addicts or drug users or drug dealers.

Most of the

2

adults that we arrest for drug offenses have kids,

3

so that is a huge problem for us.

4

know, difficult to, you know, go out to preach to

5

the parents that the piggest defense against your

6

kid getting on drugs is quality time when some of

7

that quality time the parents give is probably drug

8

and alcohol use.

9

continually working on that

And, again, you

So that's tough.

But we are

that problem from the

10

beat men and the CPOs right up till our Juvenile

11

Division and DARE officers and everybody else in the

12

Department.

13

COUNCILMEMBER NISHIKI:

Yeah.

I guess just as we're

14

trying to do prevention, I don't know if the arrest

15

portion will scare them enough.

16

Riki corrected me when I used the terminology, you

17

know

18

MR. PHILLIPS:

19

COUNCILMEMBER NISHIKI:

And I know that

Well, the arrest -As adults, and I've been one, you

20

know, we may take the risk and go out and drink and

21

get drunk and get apprehended.

22

careful with my words.

23

think, they're young and so they go out and we see

24

it on the highway.

25

MR. PHILLIPS:

Yeah.

Kids -- I have to be

They think -- however they

The scare tactics generally -- We're
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not arresting them for the scare tactics.

We're

2

arresting them because it's against the law.

3

want to try and have them learn from their mistake.

4

That's the success of the POI Project.

5

just to get them in the system so they can get help

6

is big, because they can't get the help sometimes

7

unless they're in the system.

8

drug court unless you've been arrested for

9

something.

We

Sometimes

You don't get into

So that's part of it.

And, yeah, we understand that generally I

10
11

don't think criminals' are afraid of being arrested.

12

It's not a deterrent to them.

13

arrested once, they think they're just not going to

14

get arrested again.

15

tactic as much as to get them into some other things

16

and get them in the system and then eventually

17

with adults, eventually you arrest them enough

18

they're going to go away and be out of the

19

community.

20

at.

21

22

Generally they get

So I don't think it's a scare

That's the main thing that we're looking

COUNCILMEMBER NISHIKI:

So

~e're

not being light on

teenage drinking or whatever?

23

MR. PHILLIPS:

Are we being light on it?

24

COUNCILMEMBER NISHIKI:

25

MR. PHILLIPS:

Yeah.

I mean --

No, I don't think -- you know, it's -- It
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is a difficult system because sometimes the

2

juveniles know there's not much in the way of

3

punishment.

4

COUNCILMEMBER NISHIKI:

5

MR. PHILLIPS:

6

COUNCILMEMBER NISHIKI:

7

MR. PHILLIPS:

8
9
10

Right.

They're not afraid of that.
Right.

That's not going to stop us from arresting

them and getting them into the system.
COUNCILMEMBER NISHIKI:
MR. PHILLIPS:

Right.

But I think, yeah, what happens to them

11

after that sometimes, you know, that's really not

12

our part in that -- in the criminal justice system.

13

There are other -- you know, other avenues to

14

address that, probation and the courts and family

15

court, things like that try and address those

16

issues.

17

work, especially the ones that they volunteer for.

18

If we can get them to understand and accept

19

responsibility, then generally we don't see them

20

back.

21
22

I think that's why some of these projects

COUNCILMEMBER NISHIKI:

Do you ever do any kind of sweeps

with teenage drinking?

23

MR. PHILLIPS:

Yes.

24

COUNCILMEMBER NISHIKI:

25

MR. PHILLIPS:

How often is this done?

Well, we have a juvenile unit that works
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every Friday and Satu,rday night.

2

detail that go out trying to locate where these

3

the kids might be congregating, where they might be

4

having rave parties or whatever else.

5

they'll work with the patrol and other divisions in

6

our Department to try and shut those things down.

7

It is a big problem, though.

8

sometimes we don't find out about them until after

9

the fact.

10

And sometimes

find it, so -- but we generally find out about it.
COUNCILMEMBER NISHIKI:

12

CHAIR HOKAMA:

Thank you.

Thank you for those hard questions, Mr.

Nishiki.

14
15

And then

Last Friday night they had one, we didn't

11

13

And they're a gang

Anything else, Members?
COUNCILMEMBER MOLINA:

16

Mr. Molina.

Yeah, thank you, Chairman.

Chief, one follow up to the rave parties.

17

Where on Maui is -- are these rave parties occurring

18

mostly at?

19

COUNCILMEMBER TAVARES:

20

MR. PHILLIPS:

Generally what area of
(Inaudible) .

We've had them generally in every district

21

and generally in a remote area or on somebody's

22

property.

23

big one a few years ago out in Lahaina that they

24

were setting up on a property out there and we went

25

out and shut it down.

We had -- We found out about one, a real

And some parents were
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actually upset with us that we turned their kids

2

away because they wanted to drop them off and pick

3

them up in a couple days, so -- But, you know,

4

we've -- we try and find them.

5

remote areas and in every district, probably, where

6

we've found them.

7

COUNCILMEMBER MOLINA:

S

CHAIR HOKAMA:

9

But it's generally

ThanK you.

Thank you.
Any further questions?

Maybe because of the

10

time, I would like to at least -- Because the Chief

11

brought a lot of resources, Members, at least get a

12

status of existing CIP and then we'll ask the Chief

13

to return about 1:30 on the 25th of next week to

14

finish up new CIP.
But maybe, Chief, if you could give us a

15
16

status of your existing or current CIP projects,

17

please.

18

MR. PHILLIPS:

Okay.

I'll start with the Wailuku parking

19

lot expansion.

20

contracted a firm to do a design for some parking

21

lot expansion at our Wailuku Police Station.

22

also -- we have in this current budget money to do

23

the project.

24

completed in about two weeks and then we'll be going

25

out to bid on hiring someone to do that

We had some design money and we

And we

I'm told that the design will be
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construction.

2

We got money l.ast year to paint the Wailuku

3

Police Station in order to extend our warranty for

4

another five years, and that project started Monday.

5

They started painting on Monday and should be

6

finished in about two months, the entire station.

7

The Kihei station, we have -- we have some

8

conceptual design money.

We have kind of gone back

9

and forth a little bit about the location that the

10

station was going to be.

11

sites.

12

will require a land swap with Haleakala Ranch, some

13

property that's up mauka of Piilani Highway and I

14

guess kind on the Ma'alaea side of the Elleair Golf

15

Course, in that area.

16

land swap and then also be working on hiring a firm

17

to do the conceptual design of that project.

18

We looked at a couple

I think we have finally located a site which

But we'll be working on that

Lanai station is on.

We have the funding and

19

the problem -- of course, we had some problems with

20

the -- a bid protest.

21

had some problems with the bid being above the

22

funding that we had, so we -- basically we did a

23

stop all our

24

on our County-wide and put that money toward the

25

Lanai station.

project~

That has been resolved.

We

at the Wailuku Police Station

And we also obtained some money from
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the Managing Director out of his County-wide CIP

2

fund.

3

we're working right now on the contract with the

4

contractor to try and get it moving.

5

CHAIR HOKAMA:

6
7

So we have the funding for that project and

What's our anticipated ground breaking,

Chief?
MR.

PHILLIPS:

You know,

I don't know that.

Do you know how long the contract -- I don't

8

9

know how long the contract process takes, but I know

10

this was just resolved on Monday of this week, so we

11

should be working with Corp. Counsel now to work on

12

that contract.

13

looking at ground breaking.

14

right now.

15

be ground breaking.

So as soon as that's done, we'll be
I don't have a time

Hopefully within this year, though, will

16

CHAIR HOKAMA:

I will bank on that, too, Chief.

17

MR. PHILLIPS:

The Department voice mail system that we're

18

putting in is I belieNe underway.

19

done their initial checks to find out what we need

20

and should be starting very soon that project.

21

They've corne and

I think that's -- that's the major ones.

22

There are some minor projects around the station

23

that we'll be hoping to complete with monies

24

budgeted from this 2004 and some of the upgrades on

25

our radio or hardening of our radio sites, but
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currently I think that brings us up to date on our

2

current CIPs.

3

CHAIR HOKAMA:

Okay.

The Sbuth Maui project, Chief, you

4

mentioned the land, the land swap, what kind of size

5

parcel are you anticipating for planning purposes?

6

Five acres?

7

MR. PHILLIPS:

Ten acres?

Yeah, the entire -- the land swap involves

8

a 110-acre parcel that I believe that the ranch is

9

willing to swap for that 150 acres that's out past

10

the treatment plant.

11

CHAIR HOKAMA:

Right.

12

MR. PHILLIPS:

And then -- and then I think there's some

13

discussion of 40 acres somewhere else that they have

14

to make up the difference.

15

about 10 acres from that and be able to build a

16

station sufficient for Kihei and the growth.

17

then also to look at possibly some functions from

18

Wailuku that we might want to take down to Kihei and

19

then have room for expansion eventually.

20

hoping, I think, for about 10 acres of that

21

property.

22

CHAIR HOKAMA:

We're hoping to get

And

So we're

So we can prepare and work with you and the

23

Department, what are we looking at for the big

24

chunk, the construction funding request, next year?

25

MR. PHILLIPS:

I think next year we probably would be
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coming in for the design money.

2

CHAIR HOKAMA:

Design.

3

MR. PHILLIPS:

And then the following year the

4

construction money.

Just knowing how long these

5

projects take and the land swap with the Lanai

6

station and things that took time, I would think

7

that next year probably design, the following year

8

construction.

9

CHAIR HOKAMA:

10

budget.

11

MR. PHILLIPS:

Yeah.

12

CHAIR HOKAMA:

Budget accordingly to be prepared, so we

13

appreciate that.

14
15
16

That would help us, you know, plan and

Ms. Tavares, questions regarding existing CIP
status?
COUNCILMEMBER TAVARES:

Okay.

There's also the -- I'm

17

sorry, the Molokai police cottages, did you already

18

say something about that?

19

MR. PHILLIPS:

Oh, I'm sorry.

I didn't address that.

We

20

have some money for some repair and maintenance of

21

the second cottage.

22

COUNCILMEMBER TAVARES:

23

MR. PHILLIPS:

We did one cottage last year.

Uh-huh.

And I think this year we're still at the

24

identifying what needs to be done there.

25

gone out to bid on that project yet.

It is
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2

something we hope to finish in this year.
COUNCILMEMBER TAVARES:

Thank you, Mr. Chair.

3
4
5
6

Thank you.

CHAIR HOKAMA:

Okay.

Mr. Kane, questions for any current

CIP?
COUNCILMEMBER KANE:

Mr. Chair,

just -- just making sure

7

that if there's any departmental transfers of monies

8

to finalize the work for the Lanai station, making

9

sure that if there are departmental transfers, that

10

it gets to us so we can do the official transfer

11

through Council.

12

know, all those kind of --

13

CHAIR HOKAMA:

14

COUNCILMEMBER KANE:

15
16

So just making sure that, you

Yeah.
The

te~hnicalities

are taken care of

from the -- from our overview standpoint.
CHAIR HOKAMA:

Right.

Right.

I understand.

And my

17

understanding from what the Chief shared is

18

allowable under our budgeting process, but we will

19

follow up to make sure that the proper

20

MR. PHILLIPS:

Yeah.

I believe these are County-wide

21

monies and the same monies we talked about at --

22

when we came in previously for the Lanai station.

23

COUNCILMEMBER KANE:

Yeah.

And, Mr. Chair, I was just

24

pointing out because you mentioned coming from the

25

Managing Director's Office.
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MR. PHILLIPS:

Yes.

2

COUNCILMEMBER KANE:

So just making sure that because it's

3

coming out of the Manager Director -- I mean, if it

4

was identified in the Managing Director's Office,

5

you know, somehow connected to the station, that's

6

one thing, but if it's not and it was specified for

7

another program, we just want to make sure that, you

8

know, we just let it run its course through here.

9

mean, I'm sure there's going to be the support

10

because they realize there's some importance there,

11

but just making sure we get that submitted.

12

CHAIR HOKAMA:

Yeah.

We'll follow up.

And, again, yeah,

13

if -- I'm sure the Chief is correct under

14

County-wide --

15

MR. PHILLIPS:

Yeah.

16

CHAIR HOKAMA:

-- the County-wide part, that would be a

17
18
19

very allowable use of those County resources.
MR. PHILLIPS:

Yeah.

We can give you those index codes

and whatever you need on that.

20

COUNCILMEMBER KANE:

21

CHAIR HOKAMA:

Thank you.

Okay.

Thank you.

22

Ms. Johnson.

23

Mr. Molina, questions on existing CIP?

24

Mr. Nishiki.

25

COUNCILMEMBER NISHIKI:

Thank you.

No.
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1

CHAIR HOKAMA:

Mr. Pontanilla.

2

COUNCILMEMBER PONTANILLA:

3

CHAIR HOKAMA:

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

No.

Anything else, Ms. Tavares?

Okay.

No, thank you.
Chief, anything you want to share

6

with the members before we adjourn for the day?

7

sorry, I -- unless you feel we can finish up new

8

CIP.

9

MR. PHILLIPS:

Yeah, I don't have much in the new CIP.

10

would like to thank you all for your time.

11

was a little bit remiss, too, I missed our Police

12

Commissioner, who has left, but I should let you

13

know that one of our Police Commissioners, Keoni

14

Ball, was here for most of this hearing and I

15

appreciate his time on that, too.

I'm

I

And I

16

CHAIR HOKAMA:

Okay.

17

MR. PHILLIPS:

Do you want me to go into the new?

18

CHAIR HOKAMA:

Members, we might as well wrap it up if we

19

can.

And I'll just share that, Members, because

20

after today we are approximately 13 working days

21

left before I'll be asking for decision making.

22

the clock keeps flying.

23
24
25

Okay.
MR. PHILLIPS:

Okay.

five projects.

So

So Chief, if you would please proceed.
Our request for 2004 is basically
We have -- and four of them pertain
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to the 800 radio system.

We're requesting $120,000

2

to harden the site at the Hana airport, and that --

3

by that I mean putting a building over our equipment

4

that is at the Hana Airport.

5

Keanae, our equipment in Keanae, but we're asking

6

for 150,000 in that project.

7

believe there's a mistake in the -- in the proposal

8

here.

9

It's actually a Molokai CIP.

The same thing for the

On Mo1okai -- And I

It identifies it as the Makawao-Pukalani CIP.
And it's the same

10

thing, hardening the

11

Ranch on the east end of Molokai, 150,000 to put a

12

shelter over that site.

13

150,000 to expand our network terminal room which is

14

on the roof of our Wailuku Police Station.

15

the expansion of our radio system, that room needs

16

to be a little bit bigger.

17

request of 250,000 for County-wide police facilities

18

which would be several projects, mostly at the

19

Wailuku Police Station this year.

20

our capital -- CIP requests.

21

CHAIR HOKAMA:

Okay.

we have on Puu 0 Hoku

~ite

We have a request of

With all

And then we have a

And that's it for

Staff, did you hear the correction

22

that the Chief made regarding that project for

23

Molokai instead of Makawao?

24
25

Okay.

Thank you.

Ms. Tavares, questions on the proposed
request for new CIP?
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COUNCILMEMBER TAVARES:

Yeah.

The one he's referring to

2

is on page 24-5 in the program budget.

I was kind

3

of wondering where that was in Makawao since I have

4

spent most of my growing up life there.

5

heard of that.

I never

Could you enlighten us on just what exactly

6

7

you need to cover as far as the 800 megahertz

8

shelters?

9

depending how big it is, you know, are you going to

I mean, it seems like a -- well,

10

make it into a bunker or what?

11

this and what size is it?

12

MR. PHILLIPS:

It's a small building.

What happens with

Actually,

I have

13

Captain Amaral here, who is I think the expert in

14

this area and actually has -- one of the projects is

15

ready to go.

16

bid, but we held that· money for Lanai station,

17

but -- So that's why one project is 120,000, because

18

the design and everything else is ready, we just

19

have to have the money.

20

COUNCILMEMBER TAVARES:

21
22

It's designed and actually we went to

You can use the same design for

all of them?
MR.

PHILLIPS:

We hope so.

And maybe -- some might not be

23

as big as -- I think the Hana might be a little bit

24

bigger, but maybe Jeff can give you the details.

25

CHAIR HOKAMA:

Captain.
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COUNCILMEMBER TAVARES:

2

MR. AMARAL:

Okay.

Good afternoon, Chairman, Members.

Yeah, as

3

far as the Hana project goes, that design is ready

4

to go.

5

And that has already gone out to bid, but we're

6

waiting for monies to be awarded.

7

does is we're in outside -- outdoor cabinets where

8

our vital equipment is stored, and we're trying to

9

erect buildings that would be capable to withstand

We're just finalizing SMA permit requests.

What it basically

10

155-mile-an-hour winds and also get our equipment

11

more protected.

12

and stuff, we're opening on a -- subject to wind and

13

rain conditions.

14

our technicians can go in and the equipment will

15

last longer.

16

COUNCILMEMBER TAVARES:

17

MR. AMARAL:

Righ.t now when we open the doors

This will give us buildings where

How big a building is this?

Hana we're looking at about a 10 by 16 based

18

at Hana Airport is a critical site.

19

hub.

20

at is prefab on the mainland and shipped over.

21

we have construction costs on one hand and also

22

building manufacture from the mainland.

23
24
25

And these buildings are

COUNCILMEMBER TAVARES:

It's a major

What we're looking

Well, what's the material?

it made out of?
MR. AMARAL:

Concrete.
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1

COUNCILMEMBER TAVARES:

2

MR. AMARAL:

Yeah.

A slab as opposed to a CMU?

Very -- Different forms of concrete.

3

And they also are designed to withstand any

4

vandalism as far as people trying to shoot the

5

buildings and so forth.

6

COUNCILMEMBER TAVARES:

So it doesn't have an office or

7

anything in it, it's just primarily to house the

8

equipment, protect the equipment?

9

MR. AMARAL:

Strictly a building just to put equipment in.

10

And we're also planning for some expansion.

Like I

11

said, Hana Airport is going to be critical.

We're

12

looking at expansion during the mobile wireless

13

system when, you know, more of our equipment is

14

going to have to be installed in those facilities.

15

As far as your question regarding if we can

16

use the same plan for all the different, basically

17

the general design will be able to keep, however

18

each of these sites are a little bit different.

19

naturally, like for Keanae, for example, I would

20

suspect that we might be able to go a little bit

21

smaller as far as our building that we'll use at

22

that location since that site just feeds one area

23

whereas Hana is a hub that feeds multiple areas.

24

Molokai is going to be critical.

25

is a major feed for the Kapalua, Honokowai area of

Puu 0 Hoku Ranch
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1

Lahaina as well as Halawa Valley on Molokai.

2

that site we would be looking at making large enough

3

for future expansion because that is critical.

4

COUNCILMEMBER TAVARES:

5
6

9

Thank you.

Thank you, Chair.
CHAIR HOKAMA:

Okay.

Thank you.

Mr. Pontanilla, questions on the new CIP

7

8

requests?
COUNCILMEMBER PONTANILLA:

10

CHAIR HOKAMA:

11

COUNCILMEMBER NISHIKI:

12

CHAIR HOKAMA:

No.

Mr. Molina.
Ms. Johnson.

14

Mr. Kane.

16

No questions.

Mr. Nishiki.

13

15

So

COUNCILMEMBER KANE:

Not to Captain Amaral, but to the

County-wide government facilities.

17

CHAIR HOKAMA:

Okay.

18

COUNCILMEMBER KANE:

19

Sorry.

20

know we have three -- three of the five that are

21

mentioned in the description on 30-5 of the program

22

and three of the five are talking about renovations.

23

The other two are -- one of them is expansion, one

24

of them the securing the parking storage.

25

three we've already looked at the qualifications for

I'm sorry.

I didn't have my mike.

The 250 bond I know because it's bond -- I
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1

bond to make sure that those renovations are

2

qualified for bond monies, Chief?

3

should talk to Mr. Agsalog, I don't know.

4

certain criteria, yeah, for bond money, so when I'm

5

talking about renovations --

6

MR. AGSALOG:

We can research that.

7

though.

8

COUNCILMEMBER KANE:

9

And maybe we
There are

I don't know offhand,

Maybe if we can get something in

writing, Mr. Chair.

10

CHAIR HOKAMA:

Okay.

11

COUNCILMEMBER KANE:

Only because -- again, because bond

12

has certain criteria to qualify for the use of that

13

bond money.

14

renovation, as an example, if we're painting,

15

painting wouldn't qualify.

16

CHAIR HOKAMA:

17

qualify

18

COUNCILMEMBER KANE:

19

CHAIR HOKAMA:

20

COUNCILMEMBER KANE:

Yes.

And when we're talking about

Maintenance and

-----

would not

Exactly.

-- bond criteria.
So I'm just trying to get a little

21

bit more specifics on the renovation so we can

22

qualify the bond use.

23

MR. PHILLIPS:

Oh, okay.

Well, most of them it just

24

has -- it has to do with -- Again, what I'm -- Like

25

I mentioned, we have kind of outgrown our buildings,
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1

so we have -- we have some space near the women's

2

locker room, there's a room there that is like --

3

there's room you can't get in.

4

describe it.

5

our Department and it was left there when we needed

6

to expand into that for women's locker room.

7

that would be part of that project to expand the

8

women's locker room.

9

I don't know what to

It was space that was never used in

COUNCILMEMBER KANE:

Yeah, Chief, it would be -- The

10

renovations would be my concern, those three

11

renovations.

12

can do that in writing, no problem.

If you can provide

13

MR. PHILLIPS:

14

COUNCILMEMBER KANE:

15

We can get the backup from the Budget

Director with you.
MR. PHILLIPS:

17

COUNCILMEMBER KANE:

Okay.

We can do that.
Thank you.

And that will be good.

18

And, again,

19

qualification for bond money.

just making sure that it has the

20

MR. PHILLIPS:

21

COUNCILMEMBER KANE:

22

CHAIR HOKAMA:

24
25

And, again, we

Okay.

16

23

So

Okay.

Okay.

Yeah, thanks.
Any further questions or comments we

need regarding the new CIP?
Okay.

Seeing no other questions, Chief,

again, you or Deputy Chief, any closing comments for
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1

the Committee since you won't need to return next

2

week?

3

MR. PHILLIPS:

all for your time.

4
5

Oh, good.

CHAIR HOKAMA:

Okay.

No, I don't.

I just thank you

We appreciate it.

Yeah.

Budget Director, any closing

comments?

6
7

MR. AGSALOG:

No.

8

CHAIR HOKAMA:

9

MR. AKANA:

Okay.

Let's--

Deputy Chief.

10

CHAIR HOKAMA:

11

MR. AKANA:

12

CHAIR HOKAMA:

We appreciate our people.

Oh, thank you.

Yes.

Mahalo, everybody.
To the Chief, the Deputy Chief, Fiscal

13

Officer, and to all of our other men and women of

14

the Department, we thank you for your service and

15

dedication to the protection and safety of our

16

community.

17

hope that we will again deserve your confidence and

18

that we make you proud of our actions, also.

19

thank you for this afternoon.

20

You continue to make us proud and we

Hearing no other announcements, this meeting

21

is adjourned.

(Gavel.)

22

COUNCIL MEMBERS VOICED NO OBJECTIONS.

23

DAM)

24
25

So we

ACTION:
ADJOURN:

(Excused:

DEFER pendinq further discussion.

4:51 p.m.
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