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ITEM NO.1:

FISCAL YEAR 2004 BUDGET

16

CHAIR HOKAMA:

13
14

(Gavel.)

The Council's Committee on Budget

17

and Finance will come to order.

18

March, 2003.

19

Item No.1, the Fiscal Year 2004 Budget, as proposed

20

by Mayor Alan Arakawa.

21

Mr. Carroll, Mr. Kane, Mr. Mateo, Mr. Molina,

22

Mr. Pontanilla and Ms. Tavares.

23

morning is Ms. Johnson and Mr. Nishiki.

24
25

This is the 27th of

We are here for Budget and Finance

This morning we have

Excused this

Members, before we start off the morning
scheduled programs, we will have public testimony.
RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 3/27/03

4

1

You have three minutes to present your testimony, at

2

which time you will be notified of three minutes and

3

you'll have one minute to conclude.

4

anyone using pagers or phones, to either have it on

5

your silent mode or turned off.

6

the Chair will direct you to leave the chambers.

7

Okay.

8

Mr. Sam Millington.

9

record.

We ask that

And if it goes off,

We'll start off this morning with
Please state your name for the

And if you are representing an

10

organization, state that organization's name also,

11

please.

12

13

.BEGIN PUBLIC TESTIMONY . . .
MR. MILLINGTON:

Aloha, Chair, distinguished Council

14

Members.

I'm Sam Millington, Executive Director of

15

Hui Malama Learning Center.

16

meeting with some of you and have meetings scheduled

17

with others.

18

the context behind a line item, a budgeted line

19

item,

20

Budget and to ask you to consider it very carefully

21

and strongly given some of the circumstances.

And actually, I've been

I'm here basically to let you all know

for Hui Malama Learning Center in the Mayor's

22

Last year, as many of you know from the Maui

23

News front page article and editorial, our State

24

funding

25

cut our Department of Education funding for our

the Legislature cut -- the Legislature
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1

Alternative -- Youth Alternative Education Program.

2

This program serves at-risk youths.

3

we have served more than 14,000 students across

4

Maui.

5

year we had a record 106 get their GED.

6

Over the years,

Sixteen hundred have gotten their GED.

Last

I just want to -- in the short time that we

7

have, I just wanted to highlight a few things.

8

You've got a copy of the testimony, which has little

9

more information, plus you will each will have a

10

memo from me.

11

Basically, County funding in this line item will

12

help us leverage significant dollars, including

13

Federal dollars.

14

the first JUMP Grant from the Department of Justice,

15

Office of Juvenile Justice and Delinquency

16

Prevention, ever in the State of Hawaii.

17

don't have a GED program, a Youth Alternative

18

Education Program to go with that, we will lose our

19

Federal money, because that is a youth counseling

20

and mentoring program to deal with students who are

21

in alternative education and struggling in public

22

high school.

23

program, we will lose the Federal.

24

important leveraging tool.

25

The Chair has already received it.

We have received in the past year

If we lose our funding,

But if we

if we lose the

So this is an

It's also important, I think, to understand
RALPH ROSENBERG COURT REPORTERS, INC.
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1

that our program does not stand alone.

We

2

collaborate with 28 other agencies and programs

3

across Maui, including MEO's Youth Bank, Maui Youth

4

and Family Services, Boys and Girls Club, Queen

5

Liliuokalani Children's Center and -- and many

6

others.

7

highlight is we're incredibly cost-effective.

8

average cost per student per year is $1,163, as

9

opposed to $6,900 for the Department of Education.

Another important thing, I think, to
Our

10

And that's not even counting -- most of our students

11

probably -- or a significant number of our students

12

would fall under the Felix Consent Decree, which

13

would raise that total even higher on the DOE end.

14

These students, these at-risk students that

15

we work with, if they don't get their GEDs,

16

statistics show that they will earn 42 percent less

17

than their peers who earn a high school diploma over

18

the course of their lifetime.

19

significant future revenue in terms of tax earnings

20

that will be the County or the State or wherever

21

they happen to live will be without.

22

thing is there's an increased likelihood, if they do

23

not have a high school diploma or GED, of substance

24

abuse problems, enrollment in Substance Abuse

25

Programs --

So that's a

RALPH ROSENBERG COURT REPORTERS,
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MR. TAGUCHI:

Three minutes.

2

MR. MILLINGTON:

and incarceration.

And incarceration,

3

as we all know, is between 40 and $60,000 a year.

4

I don't feel totally comfortable coming to

5

the Council to ask them to fund a State

6

responsibility.

7

its responsibility.

B

probably made an error and there are other places to

9

cut, but it's too late until the budget -- the State

The State, however, has abdicated
They understand now that they

10

can get its budget under control.

So we are coming

11

to the County asking for half of the support, asking

12

for half of the loss, and we will leverage it to

13

make up the

half in the meantime.

o~her

So that is the context behind our request.

14
15

And if there are any questions, I'd be more than

16

happy to answer them now or at any point.

17

feel free to call.

1B
19
20

CHAIR HOKAMA:

Mahalo.

Thank you, Mr. Millington.

Mr. Millington?
COUNCILMEMBER KANE:

Please

Questions for

Mr. Kane?
Thank you.

Good morning.

If you can

21

just state the dollar amount that you're looking

22

for,

for the record.

23

MR. MILLINGTON:

24

COUNCILMEMBER KANE:

25

It's $lBO,OOO.
And that's represents half of what

you folks got originally?
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8

MR. MILLINGTON:

What it represents is we got 130 from the

2

county last year, and our contract was 105,000 from

3

the State.

4

would be half of that, yes.

So, yeah, that -- that additional 50

5

COUNCILMEMBER KANE:

6

CHAIR HOKAMA:

7

8
9

Okay.

Okay.

Mr. Millington?
COUNCILMEMBER TAVARES:

Thank you.

Mr. Carroll, questions for
Ms. Tavares?
Yes.

How did you get the funds

last year, was it through a competition grant?

10

MR. MILLINGTON:

Which funds, the

11

COUNCILMEMBER TAVARES:

12

MR. MILLINGTON:

The 130,000 from the County.

It was a community partnership grant,

13

there was also a line item and then Mayor Apana.

14

think this is also important to note, Mayor Apana

15

was also very supportive of our program.

16

the current administration, Mayor Arakawa, has

17

respected that -- that spirit.

18

Mayor Apana found some extra monies for us to help

19

us get through.

20

COUNCILMEMBER TAVARES:

21

MR. MILLINGTON:

22

COUNCILMEMBER TAVARES:

23
24
25

I

And the

So during the year,

So is your total 130,000?

It was 130, yeah.
Could you give us a breakdown of

where that -- that 130
MR. MILLINGTON:

85,000 came from a community partnership
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1

that was specifically towards Hana in East Maui, and

2

then an additional 20 was added.

3

COUNCILMEMBER TAVARES:

Thank you.

4

CHAIR HOKAMA:

5

COUNCILMEMBER PONTANILLA:

Thank you.

Mr. Pontanilla.
Yeah, just one question to

6

satisfy my curiosity.

7

students that you have, do you keep track of your

8

students once they leave the program?

9

MR. MILLINGTON:

You know, out of the 1,400

We are doing -- increasingly so.

When I

10

arrived a few years ago, there really wasn't a

11

tracking mechanism.

12

COUNCILMEMBER PONTANILLA:

13
14

We've instituted one.
Offhand, do you know how many

went to higher education?
MR. MILLINGTON:

I don't know historically.

I know last

15

year we had 29 who enrolled out of the 106.

16

also have to remember that the students we work

17

with, I'd like to -- you know, to -- to say that the

18

window isn't one year or two years.

19

24 in terms of them integrating back into the

20

successfully into the community, whether it'd be

21

post-secondary opportunities, vocational or jobs.

22

So we're really

23

six-year window or a seven-year window, because some

24

of them take their test at age 17.

25

But you

It's about to

what we're going to look for is a

And we have people that go to MCC.
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1

some of you know because I faxed something, we had

2

one student in 1996, and -- and last October it was

3

in the Maui News, she just got her master's degree

4

in mechanical engineering from Stanford University.

5

So it's a whole range because the -- the folks we

6

deal with have a whole range of abilities and needs.

7
8

9

COUNCILMEMBER PONTANILLA:

So you try to work with MCC to

get some of your students into the program.
MR. MILLINGTON:

Oh, absolutely, yeah.

We have -- another

10

one of our partners is the Kuaaina Program through

11

Maui Community College.

12
13

COUNCILMEMBER PONTAl\IILLA:

CHAIR HOKAMA:

15

COUNCILMEMBER MOLINA:

Okay.

Thank you,

~hank

you.

Mr. Molina?

Thank you, Chairman.

Good morning,

Sam.

17

MR. MILLINGTON:

18

COUNCILMEMBER MOLINA:

19

Thank you.

Chair.

14

16

Okay.

Good morning.
With this reduction in funding from

DOE, has this impacted your staff as well --

20

MR. MILLINGTON:

Yeah.

21

COUNCILMEMBER MOLINA:

22

MR. MILLINGTON:

Yeah.

-- reductions?
For the first program we -- we

23

actually cancelled Outright last year with our Act

24

90.

25

suspended 90 days or more from public high schools.

And that program dealt with students who were
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1

They would come to Hui Malama, and we would work

2

with them so that they would stay current in their

3

class work.

4

and their guidance counselors, so their homework and

5

tests and things like that.

6

their suspension was lifted and they went back, they

7

would be able to keep up with their classmates and

8

graduate on time or advance to the next grade level.

9

That program we had to cancel and -- and the staff

10

We would coordinate with their teacher

So when they -- when

associated with that who were part-time.

11

We did reduce also our GED Program and

12

pre-GED Programs by a small percentage.

13

-- if we're Dot able to make up the funding,

14

percentage will grow this year.

15

in the future it -- it doesn't look good.

16

each year the percentage will increase.

17

basically -- we made up the difference with savings

18

we had from our Emergency Cash Reserve Fund, but

19

those, you know, are limited and finite.

20

COUNCILMEMBER MOLINA:

21

CHAIR HOKAMA:

22

COUNCILMEMBER MATEO:

23

MR. MILLINGTON:

24

COUNCILMEMBER MATEO:

25

MR. MILLINGTON:

Okay.

Okay.

If we don't
that

And then, you know,
I mean,
We're

Thank you.

Thank you.

Mr. Mateo.

Thank you, Mr. Chair.

Good morning.

Good morning.
The request for $180,000 --

Yes.
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1

COUNCILMEMBER MATEO:

-- that figure was cut in half or if

2

the figure was lowered in any way, what is the

3

impact to your program?

4

MR. MILLINGTON:

Every dollar we don't get means we have

5

to look at which programs we either don't reinstate,

6

Act 90, or bring up -- or we'll have to cut further.

7

The 180,000 only represents

again, we need

8

another 50 to -- to make it

to get us back to

9

where we were.

And -- and actually,

this is only

10

for the Youth Alternative Education Program for the

11

GED.

12

Enrichment or the academic tutorial parts, per se.

13

I'm not even talking about the Horne School

We received two other cuts.

One, our -- our

14

program with the Corrections Department, we lost

15

$30,000, and we also lost $200,000 in an enhancement

16

grant from the Office of Youth Services.

17

that is -- is before you.

18

we think is the core essential service for Maui

19

County, the GED.

20

they don't get their GED,

21

going to go except for maybe MCCC or Substance Abuse

22

Programs.

23

if they don't have a GED.

24

the only reason why I

25

asking for this extra money because it's -- it's an

None of

We are just asking what

Because these at-risk youths, if
I don't know where they're

I mean, what -- what chance do they have
And that's why -- that's

feel comfortable corning to you
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2

13

essential core function.
COUNCILMEMBER MATEO:

Thank you.

And I guess because of

3

the continued cuts in your programs, yeah, and with

4

the State not being as responsive, what other

5

resources are you looking at other than State and

6

County?

7

MR. MILLINGTON:

We -- we -- we raised last year $200,000

8

from private foundations.

And they look at the

9

support of the County and now the Feds as an

10

important validation of our program.

11

continue to aggressively go after private foundation

12

monies.

13

especially of our size, raise that much from private

14

sources.

15

I

So we'll

I don't know how many non-profits,

We're also increasing our own fund-raising.

16

Traditionally, we haven't done that and I haven't

17

asked our staff to do that and I still won't.

18

we have -- we're going to bring in a person to help

19

run a Fund Development Program, and that's -- the

20

Hawaii Community Foundation is going to help us with

21

that, seed money.

22

new revenue enhancement.

23

But

So we're going to look at that

And we are also going to look more

24

aggressively at the Feds.

25

going after Federal dollars because we're relatively

We'd always been shy of

RALPH ROSENBERG COURT REPORTERS, INC.
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1

small as an agency.

2

combined in Hawaii, we're decimal dust when we get

3

to Washington a lot of times.

4

would follow behind MEO and some other folks.

5

we found out that we actually -- Maui County is so

6

successful in so many ways, especially the

7

partnership between non-profits, that we actually

8

have a unique leverage when we talk about

9

multi-culturalism and rural nature with the Feds.

10

11
12
13

And -- and even all of us

But -- so we always
But

So we'll continue to -- to exploit that opportunity.
COUNCILMEMBER MATEO:

Okay.

Thank you very much.

Thank

you, Mr. Chair.
CHAIR HOKAMA:

Thank you.

Anything else?

Mr. Kane?

14

Mr. Carroll, any questions for Mr. Millington?

15

Anyone else?

16

here this morning, Sam.

17

work with your difficult situation, but we thank you

18

for what you do for our community.

19

MR. MILLINGTON:

20

Mahalo.

21

CHAIR HOKAMA:

22

MS. SUSSMAN:

Okay.

We

we thank you for being
And again, keep up the good

I thank you all for your consideration.

Next person we have is River Sussman.
Hi.

I'In River Sussman, and I am a

23

co-general coordinator with the Maui Community

24

Playground Project.

25

that's underway on Maui right now.

This is an exciting project
We are building
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1

a playground at the Fourth Marine Division Park in

2

Haiku in October.

3

set up tents for feeding volunteers because it will

4

-- it's an entirely volunteer coordinated and built

5

playground.

6

there at a time, thousands over the course of the

7

six days.

8

We'll have a tent for child care.

9

start off with nothing there on Tuesday, and on

It'll be a six-day build.

We'll

We'll be having hundreds of people

So we'll be feeding three meals a day.
And it's going to

10

Sunday afternoon the kids will be sliding down the

11

slides and swinging on the swings.

12

So this project is exciting in the fact that

13

we're going to have a really cool playground when

14

we're done.

15

community-built project, which means people from all

16

walks of life in Maui will be working side by side.

17

So in the experience that happened in Kauai, they

18

had people that never talked to each other.

19

of a sudden now, bridges are being built in the

20

community in ways that never happened before.

21

that's an important thing to have happened on our

22

island, and at this time in history we need those

23

bridges built.

24
25

But even more than that it is a

And all

So

Another thing that we really want to focus in
this project is that we want this playground in
RALPH ROSENBERG COURT REPORTERS,
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1

Haiku to be the first one of many built in Maui

2

county.

3

ourselves.

4

travelers to come for recreation, and we don't have

5

good playgrounds for our children and for us.

Maui County needs this.

We need this for

We're a destination for worldwide

These playgrounds are -- we're under the

6
7

coordination of the Robert -- Robert Leathers'

8

architectural firm out of Ithaca, New York.

9

built 1,600 of these playgrounds around the globe

They've

10

and they're really unique.

11

playgrounds don't look like that.

12

magical,

13

means magical and that's the name of the playground.

14

It was a name chosen by a fifth grader from Kula

15

School.

whi~h

As you can see, most
I mean,

actually is the name.

they're

Kalakupua

16

Robert Leathers was on the island in October,

17

and he met with hundreds of school kids to get their

18

input into the playground.

19

pictures of what their dream playground would be and

20

gave them to Robert Leathers, and he incorporated

21

that into the design.

22

playground is really unique.

23

something that kids are going to be able to go there

24

and say, hey,

I said swing set, there's a swing set,

25

I have a say,

I can create something.

Hundreds more kids drew

So the -- the design of the
And it's also
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1

octopus, there's an octopus, there's a climbing

2

octopus structure there.

3

castle.

4

Castle, there'll be a

There'll be a tree house.
I mean -- and this playground will be ADA

5

accessible, handicapped accessible.

Well, actually

6

because of the place where the playground is being

7

built at the Marine Park, we will be putting in

8

almost a quarter of a mile of walkway for

9

wheelchairs and strollers to get from the -- the

10

parking lot into the playground.

11

that this particular project in Haiku goes really

12

efficiently and very effectively because, like I

13

said, we want this to be repeated many times over in

14

Maui County.

15

a committee in line and they are planning on

16

building next spring.

17

So we're hoping

As a matter of fact, Hana already has

So we're coming to you to ask for help.

I

18

know that the budget is very tight and very

19

challenging this year, so we're not going to be

20

expecting -- like some communities have -- are --

21

have been able to support the playground project to,

22

you know, 70,000, 50,000, 20,000.

23

get whatever you can come up with just so that you

24

can say, yeah, we as a County are behind this and we

25

want to at least give, you know, a couple thousand

If we can just
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dollars, $10,000.

2

you to, you know, give us money if that means laying

3

off somebody else because departments can't meet

4

their budget costs, you know.

5

realistic in that way.

6

exciting program because

7

MS. KOLLER:

8

MS. SUSSMAN:

9

10
11
12

At the same time, we don't want

We're

we're

And it -- it is a very

Three minutes.
-- of the -- the community that will be

built through this project.
CHAIR HOKAMA:

Thank you.

Thank you, Ms. Sussman.

Mr. Carroll?

Questions,

Mr. Kane?

COUNCILMEMBER KANE:

Thank you, Mr. Chairman.

Do you have

13

something about this size that shows what it's going

14

to look like, has that already been done as far as

15

the plan, as far as

16

MS. SUSSMAN:

The plan we just got back this week.

And

17

actually, I think that we'll have a copy of the plan

18

at the Paia meeting tonight.

19

other people there and they'll have

20

small.

21

think its been shrunk down yet.

There will be some

It's going to be the big size.

22

COUNCILMEMBER KANE:

23

MS. SUSSMAN:

24

COUNCILMEMBER KANE:

25

MS. SUSSMAN:

it's not that
I don't

Great.

But they'll have that tonight.
Thank you.

Uh-huh.
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CHAIR HOKAMA:

Thank you.

2

COUNCILMEMBER MATE/):

3

CHAIR HOKAMA:

4

COUNCILMEMBER MOLINA:

My. Mateo?

No.

Mr. lVlolina.

5

River.

6

MS. SUSSMAN:

7

COUNCILMEMBER MOLINA:

Thank you, Chairman.

Good morning,

Hi.
Do you have any long-term

8

commitments from volunteers that will help maintain

9

the park should it be built

10

MS. SUSSMAN:

Actually

11

COUNCILMEMBER MOLINA:

12

MS. SUSSMAN:

-- we do.

at this point?
And that is part of building a

13

project like this is that we will be setting up a

14

a Kalakupua Ohdna or Friends of the Playground

15

Committee that will be meeting, you know, every six

16

months and doing work on the playground to keep

17

you know, if we need to restain it or if we need to

18

fix the -- the bed of the playground, we will be

19

taking care of that.

20

responsibility.

21

like the day-to-day mowing and picking up trash.

22

But -- but we as a committee will be setting up a

23

committee -- another committee that will be taking

24

care of the

25

That won't be a County

The County will be taking care of

p~ayground.

And we're also looking at putting together an
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1

association of playgrounds that would not take care

2

of this one but will also be -- you know, will be

3

feeding into the Hana playground.

4

And then whoever

community next would like

whatever community

5

to do it, they can learn from our experiences.

6

hopefully, if we can raise extra money, then we'll

7

cede the next playground with that and just create

8

this whole wave of playgrounds across the island.

9
10

COUNCILMEMBER MOLINA:

MS. SUSSMAN:

12

COUNCILMEMBER MOLINA:

14

And with regards to

fund-raising, your long-term goal is 200,000.

11

13

Okay.

And

That's right.
Do you have anything -- any

fund-raising event planned at this point?
MS. SUSSMAN:

Well, we just this week have actually got a

15

fund-raising chair.

So what we have at this point

16

is that we have received from the Upcountry Rotary

17

Club, we -- they designated us as their centennial

18

project, meaning that we'll

19

grant from them.

20

raising that to $20,000.

21

the different components, the -- the maze, the --

22

the castle, the different slides and swings.

23

be selling those to individuals or small local

24

businesses to be sponsors of those, and they'll have

25

either a plaque or we'll have a designation area

we'll get a $10,000

And they're actually looking at
We will be selling all of
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that recognizes those contributors.

2

at grants and corporate sponsors.

We're looking

And as far as an event, we'll be having a

3
4

star-gazing event happening in -- in April.

And

5

like concert, big fair type event, we don't have

6

anything on the books now, but we're looking at

7

doing something probably towards the end of the

8

summer.

9

chairperson in that position so --

But like I said, we just got the

10

COUNCILMEMBER MOLINA:

Okay.

11

MS. SUSSMAN:

12

COUNCILMEMBER MOLINA:

13

MS. SUSSMAN:

14

COUNCILMEMBER MOLINA:

15

CHAIR HOKAMA:

16

COUNCILMEMBER PONTANILLA:

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

Uh-h:..:h.
Thank you.

You're welcome.

Thank you.

Thank you, Chairman.

Thank you.

Mr. Pontanilla?
No.

Ms. Tavares.
Yes, thank you.

Are you aware of

19

this Leathers Association's willingness to sign off

20

on compliance with the Consumer Product Safety

21

Commission guidelines and certification for

22

playgrounds and also the American Testing and

23

Standards Boards?

24

or am I asking the wrong person?

25

MS. SUSSMAN:

Are you familiar with any of that

Well, you're probably asking the wrong
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person.

I can tell you this is that Bob Leathers --

2

they have built 1,600 of these playgrounds.

3

sits on the National Board of Architectural

4

Playground Arcliitects types thing.

5

board that creates the standards around ADA

6

accessible playgrounds.

7

somebody who has a lot of experience and is highly

8

conscientious about that sort of thing.

9

specific play -- the question that you specifically

And he

He's also on the

So we're working with

That

10

asked, if I was to get that in writing so that I

11

could remember exactly what you said, I'd be most

12

happy to check with him on those specific things.

13

COUNCILMEMBER TAVARES:

14

MS. SUSSMAN:

15

COUNCILMEMBER TAVARES:

16

MS. SUSSMAN:

17

18
19

Okay.
at the meeting.

I don't know

I know --

actually, I

I think that

that question will actually have to go to him.
COUNCILMEMBER TAVARES:

Actually, it will have to go to

the Parks Department --

20

MS. SUSSMAN:

21

COUNCILMEMBER TAVARES:

22

MS. SUSSMAN:

23

COUNCILMEMBER TAVARES:

24

MS. SUSSMAN:

25

I'll ask it tonight at the --

Now he did meet with -to really --

-- the Parks Department
Uh-huh.

when he was here in January.

He met with

the Deputy DirEctor of the Parks Department at that
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2
3

23

time.
COUNCILMEMBER TAVARES:
Department,

Okay.

act~ally.

4

MS. SUSSMAN:

5

COUNCILMEMBER TAVARES:

6

MS. SUSSMAN:

7

CHAIR HOKAMA:

We'll ask the Parks
They -- they would know.

Okay.
Thank you.

Uh-huh.
Okay.

Any further questions for

8

Ms. Sussman?

9

being here this morning.

10

MS. SUSSMAN:

11

CHAIR HOKAMA:

Seeing none, thank you very much for

Thank you.
Okay.

At this time, the Chair will be

12

asking if there is anyone else that would like to

13

present comments this morning on the Fiscal Year

14

2004 Budget Proposal?

15

this portion

16
17

o~

Seeing none, we will close

today's agenda item.

. . . END OF PUBLIC TESTIMONY.
CHAIR HOKAMA:

Members, why don't we move on to the Budget

18

Proposal for the Office of the Mayor.

19

joining us is Mayor Alan Arakawa, so we'll ask the

20

Mayor for any comments he would like to share with

21

us.

22

This morning

Good morning, Mayor Arakawa.

MAYOR ARAKAWA:

Good morning, Council Members.

Good

23

morning, Budget Chair.

24

testimony, I'd like to make a -- just a short

25

comment on 1"That River just presented to you.

Just listening to the
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1

group has been working with the Parks Department,

2

and the facility that they're proposing at this

3

point is scheduled to be constructed at Fourth

4

Marine Park.

5

been told, it is following

6

the ADA requirements.

And it is -- from everything we've

7

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

COUNCILMEMBER TAVARES:

in compliance with all

Okay.

Mr. Chair?

Yes, ma'am.
Yeah, the -- the thing I was

10

talking about had nothing to do with ADA compliance.

11

It's the -- it's the playground safety requirements

12

that are now adopted nationally.

13

MAYOR ARAKAWA:

Yeah,

14

COUNCILMEMBER TAVARES:

15

MAYOR ARAKAWA:

those standards.

17

COUNCILMEMBER TAVARES:

18

MAYOR ARAKAWA:

20
21

Okay.

We asked about the -- all the -- of the --

COUNCILMEMBER TAVARES:

Well, I'll specifically ask the

Parks Department about that.
MAYOR ARAKAWA:

23

CHAIR HOKAMA:

25

Yeah.

the standards, yeah.

22

24

they --

-- yeah, they supposedly have met all of

16

19

they

Okay.
Okay.

Thank you.
Thank you.

Mr. Mayor, any further

comments on your request within your office?
MAYOR ARAKAWA:

Very simply, most of the request that we
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have were mirrored from last year's request.

2

didn't ask for a whole lot more.

3

some programs that were requested of us,

4

basically what you see is what you have.

5

and combine the Tech Programs into one area so that

6

we could use the funding more efficiently, but the

7

the numbers are about the same.

8

CHAIR HOKAMA:

9

MR. AGSALOG:

We

We have put in
and it's
We did try

Danny?

Budget Director Agsalog, comments?
Thank you, Mr. Chairman and Members of the

10

Committee.

11

just go over the Grant Revenue because you see that

12

there's a lot of new items there in the

13

Administrative Grant Revenue Summary on 12-9 on our

14

Program Budget.

15

Budget was the last one that was put together,

16

lot of this request came pretty late.

17

most of those didn't go to this department that

18

would have been originally or have used them before.

19

I

I just have a -- a quick information to

This -- the Office of the Mayor's
and a

That's why

-- I'm -- I'm sure the Mayor would not have

20

any objection in -- you know,

21

like human concerns, ceramic stuff and all that.

22

Those -- when we put the budget together -- since

23

the system that we have, every time I have to ask my

24

staff for change, it requires so much time again to

25

go and re-change all the pages since we doing it

if those are put back,
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manually.

2

be catchall, but still I didn't catch everything.

3

You know,

4

So this Grant Summary area was going to

I

-- I still miss some stuff.

Also,

I have asked your staff, Mr. Chair,

to

5

reschedule Ms. Lynn Araki on a later date for the

6

OED part.

7

items over there that I would be able to speak to or

8

the Mayor can speak to because those were originally

9

in the OED Grant before.

In her OED Grant also, there are some

But Ms. Lynn Araki will

10

not be comfortable talking about it because it's

11

nothing to do with economic development,

12

her views.

13

I guess, in

So one is the Economic Environmental

14

Protection.

15

OED Grant Summary list because I had to create

16

if I leave it in the Mayor's Administration's

17

Budget, I have to create another index code to put

18

i t there so that i t will show up in our Details and

19

all that.

20

Environmental Protection in the OED Budget, which is

21

at 12-18.

22

that's the combination of the Miconia Project,

23

Fireweed, and any invasive species that going to be

24

done.

25

That's was retained in her

in her

So I made a call to leave it at the

I left i t there and it's about 250.

And

Another one is the Maui Nui Botanical Garden.
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It was also left there.

So if you will have any

2

questions during the OED Hearing,

3

speak to that.

4

the Hawaiian Learning Center,

5

also would have been in the Mayor's Administrative.

6

But because of the index code challenge that I was

7

having at that time and the time frame that we had,

8

I left i t there.

I will be able to

Another one is the Piko A'o Program,
for $50,000.

That's

I would-- we would answer any questions.

9
10

I'm sure the Mayor is -- can answer the questions

11

that you will have with regards to the budget.

12

Thank you, Mr. Chair.

13

CHAIR HOKAMA:

Okay.

Thank you very much, Mr. Agsalog and

14

Mayor Arakawa for your opening comments.

15

Members, once agcin,

16

Office of Economic Development to reschedule

17

Ms. Lynn Araki-Regan to come before this Committee

18

to explain or provide responses to any questions you

19

may have regarding her area.

20

we can put in an advance request so that she is

21

properly prepared and pyovides a response at a later

22

date.

23

Budget Director?

24

COUNCILMEMBER TAVARE[:

25

Okay.

the Chair will work with the

And if i t is required,

Questions for either the Mayor Arakawa or

these grants.

Ms. Tavares, questions?
Yeah,

I

just had a question about

Why were these people not told to

RALPH ROSENBERG COURT REPORTERS,
(808) j24-2090

INC.

BF 3/27/03

28

1

make their request during the grant period for the

2

competition partnership grants?

3

a line item?

4

MAYOR ARAKAWA:

Why are they given

Was it just the timing?

A lot of it was just timing.

And quite

5

frankly, you know, because we took the

6

budgeting process so late, we didn't have time to go

7

out and discuss things with all of the different

8

organizations.

9

we're going to come to you and have discussions.

10

the

And at this point, we know that

What we did was we added in what -- looking

11

at what was there last year as well.

12

put in last year, we sort of tried to accommodate

13

those organizations.

14

amount in our budget.

15

the Mayor's Office.

16

the Council's request, people that will come to you

17

during your budget hearings.

18

that you could be working with as well.

19

So what was

We did put in an additional
You see an $800,000 number in
That's to try and accommodate

So we left an amount

So tILe -- most of what we did with -- when we

20

tried to move things, many of these were actually

21

out of Office of Economic Development.

22

trying to tighten up the Office of Economic

23

Development in Gaying, any budget -- any -- any

24

grant that goes through them actually should be

25

having to do ;.,'i th economic development.
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a free-for-all budget.

2

either you're going to be getting money coming into

3

our community or you're going to be creating jobs

4

that generate money.

5

some of those areas and get them where they should

6

be.

7

And it's an area where

And we're trying to tighten up

with the short process that we had working

8

with Housing and Human Concerns, all the different

9

areas of grants, we're trying to re-orient where the

10

grants are supposed to be administered.

11

was a catchall.

12

beginning of the process.

13

And this

We're in -- sort of in the middle,
And by the time you get a

a budget from us next year, you'll see that most

14

of these will be put in a -- in a different

15

perspective.

But we had to start someplace.

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

18

COUNCILMEMBER

19

MAYOR ARAKAWA:

20

COUNCILMEMBER PONTANILLA:

Okay.

Okay.

Thank you.

Thank you.

PONTANI~LA:

Mr. Pontanilla?

Good morning, Mr. Mayor.

Good morning, Joe.
You know,

for the past several

21

weeks we've gone through budget process from

22

different departments in the County.

23

-- on Tuesday we had the Prosecutors Office over

24

here, and -- and they had to justify to us why their

25

operating budget was zero dollars.

Yesterday we

You know, our
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1

function as the County leaders is to provide quality

2

service to our citizens and to take care of our core

3

functions, especially in the public health and

4

safety areas.

5

Department, the Fire Department, Prosecutors Office

6

had to cut their budget by 8 percent.

And yet, you know, the Police

7

The question I have is that, you know, how

8

will this impuct the services that we provide our

9

citizens today, what kind level of service that, you

10

know, we're going to be maintaining, and, you know,

11

if the -- your administration really took a look at,

12

you know, what impacts, you know, these three

13

departments will have by cutting across the board

14

off 8 percent.

15

MAYOR ARAKAWA:

Joe, we looked at -- at the budget, and we

16

knew what we had to target as far as where the --

17

the actual income is that we knew about.

18

understand, the budget is a guessing game.

19

a precise instrument where we know where every

20

dollar is at this point, because we don't know what

21

the State Legislature is doing.

22

our TAT.

23

just depends on what happens within our community.

Okay.

And

It's not

We're guessing on

We're guessing on income.

A lot of it

24

We looked very carefully, and we -- we

25

realize that We need to be able to streamline
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1

Government and we need to operate more efficiently.

2

Now our attempt is to work with each of the

3

departments, and to be able to look at what their

4

actual job is supposed to be, and to be able to come

5

up with conclusions as to where we need to fund and

6

prioritize.

7

Now Government in the past and sitting in

8

your seat as a Council member,

I've often looked at

9

how we allocate and create positions.

And we create

10

positions.

11

A lot of the PDs.

12

antiquated.

13

where people are supposed to be working, they're not

14

working in those positions.

15

of a mishmash.

16

point to try ard go through each of the departments,

17

have each of the departments go through and identify

18

exactly what each position is supposed to do and

19

what the objectives of the department are.

20

We very seldom have positions disappear.
the position descriptions, are

A lot of the position descriptions

And it's -- it's kind

So we're making an attempt at this

Now there are many wish-list items that we

21

perform, many

22

touchy-feely type of -- of functions rather than

23

absolute necessities.

24

the

25

wan t

~ervices

necessi~ies

that are more feel-good,

And then again, we sacrifice

at times when -- because we don't

to give ,1P the touchy - feely,
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they're more difficult to do.

We actually asked

2

each of the departments to do a self-analysis and to

3

give us recommendations as to where they could cut.
So any of the departments that came up to you

4
5

-- and understand where we left their budget.

We

6

had to adjust the budget.

7

each of the departments and we tried to balance it

8

off.

9

everybody cut the same amount.

We actually talked to

That's why you're not seeing a flat -We actually asked

10

each of the department coming in how bad is this

11

going to affect your dctual performance,

12

adjusted to where we felt that each department would

13

be able to form

14

and we

perform satisfactorily.

Now that js not to say that each and every

15

department could not use a whole lot more money to

16

do whatever they want to,

17

they would spend would be performing a service that

18

the community c0uld use.

19

to be able to be responsible in prioritizing what we

20

can fund with the funds that we do have available.

21

Okay.

22

the services that the departments are supposed to be

23

providing,

24

department went through, and they themselves looked

25

at where the cut should be so i t would be the

and that every dollar that

It's saying that we need

So we believe that we will be able to provide

the critical services.

And each
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1

least -- it would affect the public in the least

2

manner.

3

COUNCILMEMBER PONTANILLA:

So what you're saying is that

4

as far as the department themselves, you know,

5

administration and -- and the department came to an

6

understanding as far as their budget.

7

MAYOR ARAKAWA:

the

We asked the departments to go back and

8

look at where we needed to cut, make those cuts and

9

come to us and give us those proposals.

We did not

10

go through and line by line evaluate each

11

department's request because that would indeed be

12

micro-managing.

13

directors fOL,

14

they look at their budget, they prioritize where the

15

cut should come from, where would be the most

16

efficient for them to cut and still be able to

17

perform their job.

18

agreement.

19

That's what I have department
They go through their department,

So, yes, we do have that

And I -- I can tell you,

I did not go through

20

line by line any of the department's budget request

21

to you.

22

every department has things that they want to do and

23

they consider it important.

24

to explain that to you so that you do not think that

25

they are -- thEse cuts were made without some pain.

But at the same time understand, Joe, that

So I've also told them
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COUNCILMEMBER PONTANILLA:

You know, on Tuesday we had the

2

Prosecuting Department over here, and it was pretty

3

hard for us to understand that, you know, operating

4

dollars for that one department was a total of

5

23,000, $23,CnO.

And in the past it ran up to

6

almost $300,000.

And to have one department with

7

zero operating dollars, you know, proper questions

8

should have been asked as far as how you going to

9

operate your department.

I don't know if those type

10

of questions were asked.

You know, when you see

11

zero dollars, it is our concern.

12

MAYOR ARAKAWA:

And

and that's a -- that's a very

13

legitimate concern.

14

administration standpoint,

15

head to do the evaluation as to what their

16

expenditures should be.

17

knew they would have to come to the Council.

18

Council members, you have the -- it actually is your

19

budget at the end.

20

So if you see fit to make adjustments within each of

21

the departments as they make the pitch to you, then

22

that is your responsibility.

23

But again,

from an

I asked each department

And each department head
And as

We're making recommendations.

My responsibility is to be able to have the

24

departments present what they feel are the

25

legitimate requests and to balance the budget,
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1

okay?

2

it is with the full understanding that we are

3

sending down our view of what the budget should be,

4

and that the Council actually has the last say of

5

the budget.

6
7

Then I -- then I send them down to you.

COUNCILMEMBER PONTANILLA:

CHAIR HOKAMA:

9

COUNCILMEMBER PONTANILLA:

11

12
13
14

Okay.

We're going to have more

Okay.

Thank you, Mr. Chair.

rounds, right?

8

10

But

Yeah,

~ve'

11

Thank you, Mayor.
CHAIR HOKAMA:

-- continue.

opportunities.
COUNCILMEMBER MOLINA:

Everyone will have their

Mr. Molina?
Thank you, Chairman.

Good morning,

Mr. Mayor.

15

MAYOR ARAKAWA:

Good morning.

16

COUNCILMEMBER MOLINA:

Regarding -- Members, for your

17

information, Budget Details 12-3 under Salaries and

18

Wages.

19

the Executive A3sistant II request for the Fiscal

20

Year 2004?

21

clarification for that position, please?

22

MAYOR ARAKAWA:

Mr. Mayor, can you give clarification for

It says $79,000.

Okay.

Can you give a

The Office of the Mayor has no EP

23

requirements, and we can allocate funds where we

24

want to the -- the different areas.

25

Charter Amendmeni that came in was to try and create

Now part of the

RALPH IWSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 3/27/03

36

1

and -- and did change the name of Public Works and

2

Waste Management into ?ublic Works and Environmental

3

Coordinator.

4

of the Mayor's Office to be able to do the

5

Environmental Coordinator to try and put together a

6

program that we could propose for reorganization of

7

the department, okay?

8

because it's almost a department director or deputy

9

director level type of responsibility that we're

And we have assigned Rob Parsons out

10

giving him,

11

salary should be.

12

accordingly.

And that is the level

is the level that we felt the

tha~

And we adjusted our budget

And I will tell you that that type of

13

14

position was not budgeted for by the last

15

administration.

16

several of the secretary-type positions to be able

17

to fund that.

18

a request to try and budget money for that type of

19

position within the County.

20

an administrat i.ve position, that we need to have

21

changes within the department to be able to actually

22

get the -- the required changes as per the Charter

23

change.

24

being assigned to diagram and detail how that change

25

should occur.

Bu~

So we've had to remove and

I came to the Council and I sent down

And it needs to become

we can't do that without somebody first

And that's where that position is.
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COUNCILMEMBER MOLINA:

2

CHAIR HOKAMA:

3

COUNCILMEMBER MATEO:

4

Okay.

Thank you.

Thank you.

Mr. Mateo?

Thank you, Mr. Chair.

Good morning,

Mr. Mayor.

5

MAYOR ARAKAWA:

Good morning.

6

COUNCILMEMBER MATEO:

I wanted to follow up on one -- one

7

of the projects referred to as Sports and

8

Entertainment Prcmotions.

9
10

MAYOR ARAKAWA:

Yes.

COUNCILMEMBER MATEO:

Could you -- could you give us an

11

idea of -- of the scope of this particular position

12

and what is expected?

13

MAYOR ARAKAWA:

Okay.

There's

there's always been an

14

interest in the County from Economic Development for

15

sports, and we've worked and coordinated with the

16

Visitors Bureau in -- in the sports area.

17

our Economic Development area pushes to try and

18

bring more revenue into the County is to develop the

19

area of sports.

20

serious attempt to do this.

21

we're funding it right now, quite frankly, it's not

22

very high.

23

One of

Now we're putting a little bit more
But at the level that

We could put in millions of dollars to try

24

and get the promotions.

And indeed, through the

25

Visitors Bureau we actually do expend quite a bit of
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1

money to promote sports and get the visibility of

2

Maui County.

3

particular

4

trying to develop the sports area as an Economic

5

Development area.

6

And what we're doing with this

are~

COUNCILMEMBER MATEO:

is we're putting an emphasis on

Okay.

And -- and this particular

7

position is going to be a position with the Office

8

of Economic Development.

9
10

MAYOR ARAKAWA:

It is currently with Economic Development.

It remains with Economic Development, yes.

11

COUNCILMEMBER MATEO:

12

MAYOR ARAKAWA:

Okay.

And

And the money -- the money that we're

13

requesting is to be able to highlight this area to

14

try and focus a little bit more on it.

15

COUNCILMEMBER MATEO:

Okay.

Mr. Mayor, this

this need

16

to go after Sports Promotions, this is in no way

17

going to limit or reduce possible funding for

18

Culture and

19

still be one of a balance

20

MAYOR ARAKAWA:

A~ts

Programs because the focus would

We are focusing on balancing, so we have

21

money in the budget for Culture and Arts.

22

sure exactly how much, but we are trying to balance.

23

I don't consider Culture and Arts in competition

24

with Economic Development.

25

the area of

Cul~ure

I'm not

Now understand that in

and Arts,

there are things that
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1

are happening dynamically within the community that

2

are having us reduce some of the specific budgets.

3

And we could have discussions about that.

4

intent is not to have one compete against the other.

5

They're two separate entities that need to be

6

reviewed separately.

7

COUNCILMEMBER MATEO:

Okay.

But the

And -- and Mr. Mayor, one

8

more regarding the grants that had to do with Dengue

9

where --

10

MAYOR ARAKAWA:

11

COUNCILMEMBER MATEO:

Yes.
I believe -- I believe you're

12

indicating 500,OGO as -- as a -- as a

13

recommendatLon.

14

last fiscal year they were at 250 and this -- this

15

year you're recommending 500,000, what is the

16

State's responsibility?

17

MAYOR ARAKAWA:

And my only concern was because

Mr. Mateo, my -- my responsibility is to

18

our community and we do have these concerns.

19

State is under -- Senator Kalani English has

20

proposed legislation to put some funding into this

21

area as well.

22

will end up with, and we've been hearing all kinds

23

of numbers.

24

not sure of.

25

The

I am never certain what the State

And whether it'll survive or not, I am

The one thing that I am certain of is we had
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1

several

last year.

2

possible case of Dengue Fever just the other week.

3

We also had 890 -- I think it was 890 birds found

4

dead on Maui,

5

we're having West Nile Virus.

6

that we feel that needs to be taken care of, cannot

7

be ignored.

8

the County has,

9

carry out what we really need to do.

scare~

There was the reported

that we were very concerned about if
So this is an area

Ar:d even by doubling the amount that
that will be insufficient to really
But because of

10

our budget constraints, we want to at least make

11

that much of an effort.

12

I am not. comfortable at this point with our

13

safety for our citizens in how we are treating this

14

threat.

15

you don't have a -- a live virus that is putting

16

people in the hospital.

17

already too late.

18

already working in this area.

19

in talking to the Department of Health, they also

20

have encouraged us very strongly to fund this area

21

to a higher level.

22

in order to protect the health and welfare of this

23

community.

24

do want to expand our efforts in this area.

25

Now it's easy to put it on the side when

But when that occurs, it's

And we have a -- a group that is
And we believe -- and

And I believe they are correct,

I don't want to take any chances, and I

COUNCILMEMBER MATEO:

Okay.

Thank you.

Thank you,
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Mr. Chair.

2

CHAIR HOKAMA:

3

COUNCILMEMBER KANE:

4

Okay.

MAYOR ARAKAWA:

6

COUNCILMEMBER KANE:

Thank you, Mr. Chairman.

Good

Good morning.

on, I think,

I'd like to touch a little bit more
the Sports Promotion component in your

in your budget.

8
9

Mr. Kane?

morning, Mayor.

5

7

Thank you.

And -- and you were here with

us

10

MAYOR ARAKAWA:

Uh-huh.

11

COUNCILMEMBER KANE:

in the last, you know, couple of

12

budget cycles.

13

decided not to really pursue sports -- a -- a budget

14

for Sports Promotion was more because we didn't have

15

our facilities up to par.

16

was really generally the discussion that we had and

17

so we made

~hat

determination.

18

facili ties

an~n'

t up to par, why would we pursue

19

something when those facilities aren't ready.

20

here we are this year with a quarter of a million

21

dollar request.

22

Can

:(OU

And I think the major reason we

And -- and I think that

Because our

And

tell me what we've done whether it's

23

from the last term to now or what you have

24

appropriated in your proposal for CIP that would

25

justify us upgrading the facilities and moving
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1

forward with the Sports Promotion Program

2

concurrently, because you're asking for the money

3

now, can you provide concurrent CIP Projects that

4

are doing what we talked about in the last two terms

5

about Sports Promotion?

6

MAYOR ARAKAWA:

Certainly, Councilmember Kane.

In looking

7

at what we were doing in the past, we were trying to

8

get into areas where we really did not have the

9

infrastructure to work.

And I concur that this was

10

an area that we should not emphasize if we don't

11

have the infrastructure.

12

that we are trying to pursue, however, do not

13

require the type of infrastructure that we had

14

that the previous admjnistration was looking at.

15

we're looking at more road -- road races, things of

16

this nature,

17

have is adequate.

18

promotion of

19

able to work in correlation with our visitor

20

industry as well.

21

w~ere

Many of the activities

So

the infrastructure that we do
And we're trying to get the

of these types of activities to be

But we -- we realize that there are

22

deficiencies in our baseball fields, we realize our

23

soccer fields, our gymnasiums, and this is an area

24

we're going to try and see if we can get a little

25

bit better facilities for.

But the emphasis, again,
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1

is to try and push for those areas where we do not

2

have the conflict of facilities versus the ability

3

to do the performance.

4

And again, it takes someone religiously going

5

out there and working with the sports community to

6

be able to bring in some of these activities that we

7

can bring in.

8

where we can promote and where we can't.

9

how we're trying to deal with it.

And we have to be realistic about
So that's

And as we create

10

better facilities, then we will work with working

11

with the facilities we have available.

12

be coming to you in future budgets to try and create

13

better facilities.

14

And I will

In this particular budget, we're looking at

15

possible funding of picking up some property in the

16

Central Maui area or the possible creation of

17

facilities as well.

18

or not you agree with the -- the need for these

19

these areas.

20

budgets we will promote even more the creation of

21

those types of facilities.

22

Everything depends on whether

And if you agree, then in future

I will apologize that in this budget, we did

23

not put in the Kihei Gymnasium because we just

24

couldn't afford it at this point and because we are

25

having to -- to work with the -- the property that
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we were planning to put the gymnasium on.

2

are waiting for the Council to approve the land swap

3

for the 150 acres with the 110 acres up -- of

4

Haleakala Ranch and the appropriate 40 acre that

5

they would consider otherwise to add on to that to

6

make it an even swap.

7

of things solid, then we'll be able to plan a more

8

precise amount to be put into the budget.

9

And we

And once we get those kinds

And at the same time, you know, we're slowing

10

down a little bit because of our budget constraints

11

some of the playground development.

12

we want to.

13

funding in order to do it.

14

priorities and make those priority pitches to the

15

council in our proposal.

16

prioritize.

17

It's not that

It;s just that we couldn't find the

COUNCILMEMBER KANE:

And we have to take our

So what you see is what we

Thank you, Mayor.

Can I --

18

Mr. Chairman, if I may ask that we can provide a

19

letter to the Mayor.

20

please, you

21

road races, so with the 250,000 perhaps you can

22

provide us with a more detailed breakdown of what

23

specific Sports

24

promote that doesn't require CIP upgrades or

25

existing faciljties,

And Mayor, if you could,

you said one of your emphasis was

Promot~onal

venues that you want to

if you can provide us something
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back to us so we can take a look at those.
And along with that, if you can provide us

3

with any type of analyses that you've done to -- to

4

justify, as an example, road races, if you can

5

provide us with the type of analyses that your

6

office has done to justify that type of function.

7

And, again, correlate it with the need for

8

attracting that -- that type of activity to what we

9

have existing or try to correlate with what we have

10

existing that's not going to compromise, I guess --

11

MAYOR ARAKAWA:

Okay.

12

COUNCILMEMBER KANE:

compromise us, you know.

I mean,

13

you talk -- as an example, you talk about road races

14

and that's what you mentioned.

15

I think, myself, as well as this body, understand,

16

A, the expertjse of the person you have with

17

respects to road races and how they're going to

18

bring them in; two, where are they going to hold

19

this type of road race, as an example, how are we

20

going to have all that coordinated.

21

that's where the -- the analyses aspect needs to be

22

pointed out to us.

23

So you need to help,

And so I think

And I know we're crunched for time to -- to

24

try and help you put forth this -- this request.

25

I -- I would ask you to help us with that by
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1

providing us with some more detail so we can see

2

what we can do to support that program.

3

MAYOR ARAKAWA:

I will tell you that, again, we are

4

requesting this money in the budget so we can do a

5

lot of this research and promotion.

6

activities do not exist right now.

7

that we're gOiEg to try and emphasize and we're

8

going to try

9

sports.

10

So many of the
This is an area

see what we can do to bring in the

a~d

Now I can bring you and -- and explain to you

11

that this is the area we're going to emphasize,

12

okay, and thG area that we don't have a conflict of

13

facilities ana we can give you the types.

14

actual events, that's why we're going to have

15

someone go out there and try and promote these

16

events to come

17

to give you a list of actual events.

18

~o

Maui.

But the

So I'm not going to be able

We werE looking at one this morning, as a

19

matter of fact, that's a triathlon that's being held

20

-- this is going to be the third year and how we're

21

going to coordinate that.

22

kind of event, that -- that area.

23

do or how well we don't do really depends on how we

24

compete for these types of events.

25

There's

there's that
Now how well we

So the way we work in our organization as an
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1

administration is, we have one point person or we

2

try and put a point person there where we coordinate

3

within our department so you have everybody help

4

that person.

5

that is the frent and only promotional area.

6

will be coordinating that with whoever is involved

7

in it, includir.q the Visitors Bureau and their

8

experts.

9

qualifications of a person because that would not be

10

So it's not just one person's ability
So we

So I won't be able to give you the

representative of actually what we're going to do.

11

COUNCILMEMBER KANE:

12

MAYOR ARAKAWA:

13

COUNCILMEMBER KANE:

Okay.

That is a contact person.
Then

14

may.

15

because I just -- I thought I heard you say, and

16

I'll use this terminology, that this $250,000 is

17

then going to be used for R&D then, it's going to be

18

for research and development of these types of

19

functions tbat you want to bring forth.

20

what you're saying?

21

Mr. Mayor, if

then, Mr. Chairman, if I

MAYOR ARAKAWA:

It's R&D.

if you can clarify then

Is that

And if we can -- if we need to

22

be able to co-sponsor, if we need to expend funds,

23

that will be tht: fund wllere it will come from.

24

it will be

25

what it takes to get the program actually here and

(3

So

combination to actually -- it -- it's
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1

functioning.

2

working out of Economic Development.

3

idea is to be able to bring money into the island or

4

to be able to create jobs and opportunities to bring

5

additional income to our residents.

6

this is how we're trying to do it, okay?

7

COUNCILMEMBER KANE:

8

Chair.

9
10

CHAIR HOKAMA:

And almost everything that we're

Thank you, Mr. Mayor.

Again, the

So this is --

Thank you,

First round.
Mr. Carroll?

COUNCILMEMBER CARROLL:

Thank you, Chair.

The other

11

members had brought up most of what I was going to

12

speak about, b0t I'd like to continue on Parks.

13

MAYOR ARAKAWA:

Okay.

14

COUNCILMEMBER CARROLL:

I have a real concern.

And I

15

think the Parks Committee last year, we touched on

16

this quite a bit.

17

overburdened with just our own people using them,

18

that we're having really -- real severe problems

19

with these extra activities of people coming inside,

20

surf contests, things where they're using our

21

facilities.

22

time to go over there and try to expand and bring in

23

anymore when we can barely handle what we have now.

24

And we're having some real problems with the

25

activities that we are bringing in at this time.

Right now our parks are so

I have to question if it's really the
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MAYOR ARAKAWA:

Well, Councilmember Carroll, we do have to

2

have a handle on what we -- we are doing.

And

3

again, we're trying to research areas and work into

4

areas that are compatible with what our existing

5

facilities are and our existing requirements.

6

ignore the areas altogether, say why go after

7

anything and why promote anything.

8

time, we are putting money into our budget and

9

requesting money to be able to promote visitor

If we

Now at the same

10

tourism to come to our island.

11

those visitors that we

12

we promote activities for them to be able to enjoy.

And with each of

that we have coming here,

13

Now you cannot have it all black or white

14

where it's all going to be for the residents and

15

ignore the visitors and ignore our ability to have

16

an economy and eliminate that.

17

not what you're proposing.

18

in coordination with what our general population

19

needs are here, as well as with what our visitors

20

and how we promote income into our economy, how they

21

work hand in hand.

22
23
24
25

And I know that's

So we have to work this

In many areas within our community, and this
is something we're dealing with right now, we have
had some very serious discussion with, for
instance, the Kiteboard Association and how they're
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utilizing our facilities.

2

discussions with some of the abuse of County

3

facilities by others that have been told not to use

4

areas.

5

and we do -- co need to do the studies as what the

6

carrying capacities in a lot of these areas are.

7

We

And we are also having

we have to bring this into reality,

But at the same time, we cannot ignore the

8

fact that in order for

9

as a visitor tourist destination, we need to be able

~.lS

to function as a county,

10

to promote our County and our community as a shared

11

venue for visiLor and residents.

12

we're -- we're making these promotional activities

13

to be able to use the areas where we can share and

14

we're comfortable with sharing, which is

15

why I point out thing3 like the road race.

16

Okay.

There

So that's why

which is

there are certain areas that

17

as a Council member I've been very strong and

18

adamant that we don't overburden,

19

And I think even before Councilwoman Johnson got on

20

the Council, way back we were proposing that we

21

needed to start looking at the carrying capacity as

22

to whether or not we're overloading these areas.

23

we limited the

24

have in certain areas.

25

each one and determine what could or could not

n~~er

such as Hookipa.

of activities that we could
But we did not go through
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happen at each one of those.

2

So there's a lot of areas that we can

3

overlap, there are a lot of areas that are

4

opportunities that have not been examined, and there

5

are a lot of areas that are overly abused.

6

don't mix the two together and say what -- because

7

we have over-abused areas, all are over-abused.

8
9

10

COUNCILMEMBER CARROLL:

That's all for now, Chair.

like to come back to that perhaps later.
CHAIR HOKAMA:

Okay.

But

Thank you.

And

I'd

Thank you.

and some

11

questions I would say, Members, we can continue to

12

discuss it, particularly those with certain

13

facilities when the Parks Department comes up.

14

Chair would also inform you, you will have another

15

opportunity.

16

-- again,

17

questions because he is allowed time to be with us

18

this morning.

The

And -- and maybe that might be a -- a

I will allow you to ask the Mayor

19

But as he has stated in his delegation to his

20

departments, particularly with the Parks facilities,

21

maybe with that and the -- and the OED Office, we

22

can understand how that director and department

23

plans to meet some of the objectives that the Mayor

24

has shared, while at the same time reducing

25

operational requests,

funds requests.

And so we
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1

would also need to speak to his appropriate

2

delegated people assigned to that responsibility.

3

My questions at this time is -- let me just

4

break it down ;')y - - by areas for you, Budget

5

Director or Mr. Mayor.

6

-- and let me just take Administration and your

7

Salary and Wages on 12-3 of the Details.

8

stated why you felt one EA should be at 79,000.

9

your area, Office of the Mayor,

And I was interested

and

You have

just under salary --

10

Salaries and Wages has increased by $334,000,

11

about 676,000 to over $1,010,000.

12

And

from

We have noticed additions in this area,

13

Budget Director, Mr. Mayor, and you've provided a

14

response regarding the Executive Assistant for

15

79,000, which you are asking or assigning the review

16

of Public Works and Environmental Management.

17

had hoped that you would have directed your Director

18

and Deputy, because basically in my comments this

19

morning to you, Mr. Mayor and Budget Director, the

20

Charter has chcinged the department name but not

21

necessarily the scope of responsibilities.

22

we are looking at a position that is being

23

compensated to do a review that pays more than even

24

what we pay the Director of Personnel Services,

25

who's responsible for personnel and public
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1

administration, collective bargaining management, as

2

well as know the Labor Laws of the State, Federal,

3

and County Governments.

4

So I would ask you because you are aware of

5

the financial situation of our County, maybe more

6

clearly than some of us at this specific point in

7

time, I'm trying to understand why you would not

8

direct your already Charcer-mandated positions to do

9

this type of review, then come up with a proposal to

10

you, and then l!ave it come to us as -- as a funding

11

request instead of already putting these people in

12

place, Mr.

13

MAYOR ARAKAWA:

Mayo~.

Let me explain it very simply.

Department

14

of Public Works and Waste Management was probably

15

one of the most overworked areas within our County

16

departments.

17

Director have a tremendous volume of work that they

18

have to accomplish on a day-to-day basis.

19

has been historical.

20

changes and to work on the changes with somebody

21

that is more

22

not the qualifications I looked for in my Director

23

and Deputy Director of Public Works.

24

qualifications that I need somebody that has a

25

little bit more

That Department Director and Deputy

And this

The ability to make the

~nvironmental

exper~ence

oriented, now those were

Those were

in environmental concerns
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to work on.
Now I did not want to interfere on the

3

day-to-day operations of the Director and Deputy

4

Director.

5

inordinate amount of time just doing their work.

6

And at the same time, there are many areas, new

7

areas to look at in -- of environmental concerns,

8

everything from erosion, to alien species, to over

9

-- over-using the aquifer.

And as you know,

they've been spending an

There are -- there are

10

just a myriad of environmental concerns.

11

and be able to focus on what we need to be able to

12

reprogram personnel into -- and remember, it's not

13

just one person.

14

And to try

Now when we start making this adjustment,

15

we're going to be spending an inordinate amount of

16

money to be able to get personnel into positions

17

that are going to be able to address a lot of these

18

other environmental concerns.

19

meant to be only a name change and in name only.

20

believe the Charter Amendment was also directing us

21

to start paying attention to a lot of the other

22

environmental areas that are not wastewater, solid

23

waste oriented.

24

areas that will affect our community long-term.

25

The Charter was not

And it is my view that these are

Now we often hire consultants to do these
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1

kinds of work, and we'll spend hundreds of thousands

2

of dollars on consultants.

3

for that person, that level, I believe is about the

4

Deputy Director level of work.

5

Director of Putlic Works makes approximately what

6

this salary position is and that's what I based it

7

on.

8

consultants to do this work, there'd been -- there

9

would have been no question and we would have spent

The work that is -- is

And the Deputy

Now if I had gone out and just hired

10

hundreds of thousand dollars to do this.

11

that someone working out of my office doing this

12

work would be -- to be adequately compensated needs

13

to be about the level of a Deputy Director.

14

that is where I put the salary.

15

I believe

Hence,

Now we spend just for studies and to hire

16

these consultants hundreds of thousands of dollars.

17

And in many otheL areas, and -- and this is where

18

we're trying to evaluate our budget, we have spent a

19

myriad of money to hire consultants to do the work

20

that people within our departments could have done

21

more efficiently.

22

spend money on hiring consultants or do we try and

23

work within our system and try and make a practical

24

approach to it at a -- at a lower level of cost?

25

And the 79,000, while it's high for an Executive

Now do we spend and continue to
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1

Director or Executive Assistant, is very low for a

2

consultant in this area and what that would cost us.

3

And that's the WRy I looked at it and this is the

4

way that I've

5

that was my evaluation and my evaluation alone.

p~t

the budget and the amount.

So

Now how the County and how the -- how the

6

7

County has

8

budgets in the past, we have never -- you've never

9

gone through aDd said each EP you can only pay so

vie~ed

the Office of the Mayor and

10

much.

11

able to appropriate from the amount that the Mayor's

12

Office had and to be able to determine how the

13

salaries are going to be affected.

14

some adjustments within my department to be able to

15

compensate this, and it is at no small cost to how

16

we have to double up

17

because of personnel that we are moving to be able

18

to cover this area.

It has been the discretion of the Mayor to be

19

~nd

Now I have made

cover the deficient areas

Now at the same time as part of what we're

20

looking at ln the salaries, we did try and make the

21

-- our budget a little bit more practical.

22

moved the GASB and the -- what was the other one?

23

MR. AGSALOG:

24

MAYOR ARAKAWA:

25

We

SERVo
the SERV, we combined that and we put

it under the Oftice of Mayor.

So it wasn't
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1

disguised as something else.

2

of Mayor.

3

was not an addition.

4

one area to another area.

5

with -- with our budget.

6

increase in our budget.

7

it's a minor increase in our budget because we

8

actually have to be able to try and work rather than

9

buying a consultant in the consultant service to be

10
11

It is under the Office

It was a separate item before.

So that

It was just a movement from
And that's how we worked
So there's not a huge
It's an adjustment.

And

able to work in this area of environment.
CHAIR HOKAMA:

And Ulank - - and thank you for that

12

response, Mr. Mayor,

13

and I'm trying to understand.

14

comments regarding the practicalness.

15

that needs to be balanced on your part and our part

16

as for the need to have the professional

17

requirements met,

18

licensed to perform -- to perform such work that

19

brings credibility and integrity to the analysis and

20

findings.

21

positions, you have basic requirements.

22

the things that I had hoped and maybe in the future

23

you -- you would consider is that this department,

24

-- I would think, can help us, help you and the

25

Council, by one of the top administrators being a

dnd I hear you and -- and
I can appreciate your
And I guess

those that are certified or

And that's why for many of your
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licensed engineer.

2

Because, Members, while it goes to our

3

Engineering Department for certain plan reviews,

4

Director still can sign off on approvals.

5

that's good and bad, depending on your point of

6

view, Members.

7

detailed requirements that a professional such as a

8

licensed engineer would be knowledgeable of and

9

responsible, because said license can be revoked if

And

But nonetheless, a lot of it has

10

it's misused or found to be negligent in the

11

approval.

12

the

The other area, though, Mr. Mayor, is that

13

while you -- I agree with you, we did put forth

14

specific GASB and SERV requirements, and -- and

15

you've chosen to place it under the Office of the

16

Mayor.

17

part of our program so that we could access the

18

program, as well as the person assigned to do that

19

task.

20

that those people assigned to GASE, as well as SERV,

21

along with the funds we put forth for the program be

22

kind of pre-coofdinated, I guess is the word I'm

23

going to use, so that we can fully understand where

24

we are with the GASE, whether that person is doing

25

the requirements that we all understood the job to

I believe we as a body put forth this as

And would

WP.

would ask to work with you so
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1

be, as well as the next phase of status regarding

2

the SERV Project.

3

forward that to the Mayor, so that he can discuss

4

with those personnel assigned to this programs to

5

help formulate a response to this Cormnittee.

6

MAYOR ARAKAWA:

7

CHAIR HOKAMA:

8

MAYOR ARAKAWA:

9

And -- and that

we will

Budget Chair, if I may address that.
Mr. Mayor?
You know, GASB is a program that we have

to work with.

And quite frankly,

in the -- in the

10

past its been a ghost program that somebody was

11

administering that none of us as Council members,

12

and I was on Lhe Council, really could grab and say

13

this is what needs to be accomplished.

14

was a program that was being built and it was -- is

15

being created, okay?

16

need to be able to use in our administration and

17

within the County, and all of you need to be able to

18

understand, that GASB is a

19

need to implement.

20

Because it

The reality of it is that I

is a concept that we

Now through this GASB Program -- and we

21

recently seEt some mell'cbers of our administration to

22

a class to be able to understand some of the GASB

23

works and to

24

Finance Department, as well as Water Department,

25

people that are working with the finances and our

t~y

and get a good grasp of it, from
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1

budget to -- Budget Department, to be able to

2

understand exactly what it is that they're trying to

3

grasp.

4

are not necessarily working on it now.

5

the information that they went to classes and they

6

learned left

7

record of all the things that they learned and how

8

you're going to implement the new County Budget with

9

the programs.

The people that were working on this before

wi~h

them.

And most of

There's no historical

So basically, all the money that was spent in

10
11

GASB before, all that investment in their time and

12

effort disappeared with their -- with their leaving.

13

And what we're trying to implement right now is

14

we're trying

15

not just one person, okay, it's not just one

16

person.

17

CHAIR HOKAMA:

~0

get people up to speed.

And it's

That -- that -And -- and I'm glad you shared that,

18

Mr. Mayor, because Council, which you were one of

19

our

20

Fiscal Year 2003 for one position or one Executive

21

Assistant to do this project.

22

this morning, have you chosen one employee or -- or

23

you spread -- you using the funds to cover partial

24

of -- couple of employees to do the job?

25

our nine colleagues, supported the funding in

So can you tell us

And -- and
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1

-- where -- where do you believe the status is

2

regarding the compliance to the GASB-34

3

requirements?

4

MAYOR ARAKAWA:

What we are "Crying to do is we are -- we

5

have an Executive Assistant assigned to this area.

6

Actually, we have two Executive Assistants assigned

7

to this area.

8

trying to get a handle of what it is, and they're

9

responsible to try and put the package together.

And those Executive Assistants are

10

Now they are also working with the other departments

11

and in coordination are trying to build the -- the

12

program.
Okay.

13

Because -- just because they're

14

assigned to this area, it doesn't mean that they're

15

the experts in the area.

16

and make sure that the -- the entire -- the grouping

17

that's necessary is there to -- to advance.

18

are paying people, specific people, to -- two in our

19

office, to be able to actually work in this area,

20

David Ching and Don Couch.

21
22
23

CHAIR HOKAMA:

They're assigned to try

So we

Who -- who have you assigned, Mr. Mayor, to

be the responsible person for GASB-34 compliance?
MAYOR ARAKAWA:

David Ching and Don Couch are responsible

24

for the tech-type programs, okay?

25

that's why "'e're combining it into a Tech Program
RALPH
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1

and we're -- we're combining the -- the budget

2

because they nverlap.

3

availability needs to be overlapped.

4

let David explain to you a little bit more how

5

they're -- how they're doing it.

6

we're trying to get it into a tech-oriented program

7

with the -- with the budgets appropriate to be able

8

to get all of these programs together to be

9

coordinated.

10
11
12

CHAIR HOKAMA:

Okay.

Okay.

And the expertise of

of

And I could

But this is why

David?

And Mr. Ching, please introduce

yourself to the Committee.
MR. CHING:

Thank yOll, Mr. Chair.

Good morning, Members.

13

My name is David Ching.

14

to Mayor Arakawa.

15

part of what this new program called E-Tech is.

16

briefly, E-Tech is a program established by our

17

current administration to capitalize on

18

opportunities to improve our County Government

19

operations.

20

CHAIR HOKAMA:

I'm an Executive Assistant

As Mayor Arakawa said, I'm -- I'm
And

It combines elements --

Mr. Ching, before you move on, just so that

21

we all understand, you work with it, so you're very

22

familiar,

23

technology, efficiency technology, engineer -- what

24

is E-Tech?

25

assignment from the Mayor.

just explain what is E-Tech.

Economics

And then we can understand your
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MR. CHING:

what we've named the current

E-Tech is what

2

program that's 0imed at bringing efficiency and

3

technology using a technology to bring efficiency to

4

our County.

5
6

7

CHAIR HOKAMA:

So you're telling us that that's SERV and

GASB crunched together?
MR. CHING:

Well -- well, it combines elements of prior

8

administration, SERV and GASB-34 Programs, as well

9

as adds several new initiatives to -- to bring

10

efficiency.

11

If I can go on, the -- the majority of the

12

the projects are a series of business process and

13

technology related projects aimed at raising the

14

level of operational efficiency in the areas

15

targeted.

16

undertaken by the E-Tech Program are really

17

cross-departmenLal.

18

cross-departmental in scope, they need the high

19

level of project management that the Executive

20

Office provides.

The majority of the projects to be

And since they are in

21

This yec;.r the program is requesting $435,000

22

in funding that Are targeted at completing specific

23

projects.

24

that we'd like to continue to conduct customer

25

satisfaction tracking surveys that we can use the

And 0mongst these projects, you'll find
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1

results to base performance management measurements

2

on.

3

KIVA land information and Request for Services

4

System.

5

upgrade of 0ur core Human Resources and Payroll

6

Systems, and as well as integrate and implement an

7

effective Time and Attendance System aimed at

8

replacing our current time sheet process and giving

9

our managers thR human resource analysis tools that

10

We want to continue to improve and upgrade our

We want to complete the replacement and

they need to manage their personnel.

11

We also are looking at identifying and

12

acquiring, as \,;ell as,

13

Infrastructure Asset Tracking System for our

14

departments, which would able -- enable them to

15

comply with the GASB-34 requirements that Finance

16

needs to -- to report annually.

17

new things that we'd like to look at is we -- we

18

have a prototype project on the board to use our

19

high-speed

20

to conduct voice and video communications between

21

county of Maui Building and outlying offices.

22

that's some ot the major highlights that we plan to

23

do with E-Tech.

24
25

CHAIR HOKAMA:

inte~net

Okay.

if we can, implementing an
our

And then one of the

-- I'm sorry, high-speed network

So

Thank you.
Sharing that,

the status of GASB-34?

all the goals, what is

Where are we as a County
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1

regarding GASB-34, we halfway there, we're still

2

taking that first step, we're still trying to get an

3

inventory of assets and trying to put value for

4

proper accounting requirements?

5

assessment that you can give this Committee

6

regarding the efforts of GASB so far with our

7

financial resources we've committed?

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

10

What -- what's your

Chairman?

Yes, Ms. Tavares?

COUNCILMEMBER TAVARES:

Before he starts, maybe for our

11

viewing audience it might be helpful if we explain

12

what GASB is since we're using that acronym.

13

you know, if I didn't know anything about it and

14

just tuned in, I would not know what we were talking

15

about.

16

CHAIR HOKAMA:

Okay.

I

think to be fair,

And,

I'll ask Lance,

17

since Lance is representing this Committee and is my

18

Head Staff regarding GASB.

19

you can, in -- in a summary form, Lance, for

20

the viewing public under the General Accounting

21

Standards initiative put forth by the Federal --

22

Federal levels.

23

MR. TAGUCHI:

Thank you, Chair.

Explain GASB, as best
for

The Government Accounting

24

Standards Board issued a Statement No. 34, which

25

requires a fundamental change in the reporting for
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government entities.

A lot of the change is geared

2

towards making the

3

government -- for the public.

4

portion of the change relies upon providing accrual

5

method accounting.

6

basis of accounting and requires a whole new

7

statement.

8

considerable effort in terms of formatting the

9

management, discussion and analysis,

info~mation

more usable for
And the biggest

In other words,

it changes the

There are other changes which require

and -- and

10

other types of information that would be presented

11

by government.

12

And the whole emphasis about this is there's

13

like infrastructure assets, which are very critical

14

to any govenlPl/:.nt, and i t supposedly helps to

15

determine how these assets are doing,

16

of these assets and things like that.

17

statement itself is developing.

18

it's a bold step, and a lot of the different rules

19

and regulations are promulgated as they go.

20

21

And

al~

the condition
But the

In other words,

governments face this.

And there is

it's a very difficult situation because there's

22

no set rules, per se, because there is a lot of

23

leeway that is gjven by the Government Accounting

24

Standards Board.

25

provide the pvblic better information about

And basically that's it.
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government activities.
CHAIR HOKAMA:

What is the target date for compliance,

Mr. Taguchi?
MR. TAGUCHI:

The target date for compliance is the

5

statements -- the Fiscal Year End 6/30/02 statements

6

must be in compliance with the formatting changes.

7

And the

8

when the statements have to be presented by -- in

9

terms of for th8 Government Accounting Standards

there's no specific deadline in terms of

10

Boards.

11

other reasons, like charter and things like that.

12

But the presentation of those statements must be in

13

conformance with GASB-34.

14

CHAIR HOKAMA:

15

MR. TAGUCHI:

16

CHAIR HOKAMA:

17

18

The -- the deadlines come about for various

Okay.

Thank you.

Okay.
Thank you for that question, Ms. Tavares.

Mr. Ching?
MR. CHING:

Thank you, Mr. Chair.

As far as my review of

19

the project has come along, since I was not assigned

20

to this project prior to beginning of the year, I

21

understand that Finance Department has already

22

completed the reporting requirement changes that

23

were necessary to build the GASB-34 account

24

Financial Reports.

25

our inventory -- infrastructure assets has been

And the preliminary valuation of
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1

carried out by the pri,)r proj ect team, and it has --

2

the information has been provided to the Department

3

of Finance for the completion of those reports.

4

far as the actual filing of the reports, I am not

5

sure that that has been completed yet.

6

-- and I'm sure the Director of Finance would

7

would be better able to answer that question.

8
9

CHAIR HOKAMA:

Okay.

As

And

We will -- I will send forth a

written request.

a

And I'm giving you the advance

10

notice so that you can work with -- since you're the

11

assigned person in the Office of the Mayor to work

12

with your required department personnel, so that we

13

can get a

14

putting the

15

resources for you to accomplish this task.

16

MAYOR ARAKAWA:

17

CHAIR HOKAMA:

18

MAYOR ARAKAWA:

a good handle on this and see if we're

-~

ap~ropriate

amount of financial

And
Mr. Mayor?
and I'd like to comment.

You know, one

19

of the

20

trying to make this a team effort rather than a

21

single person type effort is if you put all of your

22

knowledge and

23

with one person and something happens with that one

24

person, then you lose a lot of that.

25

as a team, then there are many people that can pick

one of the major concerns that I had in

informat~on

and the ability to work

If you work it
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it up.

2

Now the more people that we have involved in

3

this process from different departments, the better

4

we'll be able to retain that information and be able

5

to work with it.

6

E-Tech together, to try and work with all of our

7

Information Technology rather than making them

8

individuals.

9

the actual irnplementation and how it's being done

So that's why we're putting this

We do need to have coordinators, but

10

needs to be shared with a lot of people.

11

these are going to become requirements at some

12

point.

13

And -- and

And again, understand that none of the -- the

14

deadlines are requirement by law.

15

deadlines are requirements of the banking system.

16

And I -- I know that you're aware of it, but the

17

public should be aware, if you don't meet a

18

deadline, you'r2 not violating a law.

19

actually, it's -- it's a request by the banking

20

system so

21

But there is no law that says it must -- you must

22

meet this deadline.

23

tha~

The

the

You're

a standard can be met industry-wide.

So we're trying -- we're trying to

24

incorporate a lot of these types of things.

25

part of what we're looking at and one of the
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1

programs we're looking at,

for instance, is the time

2

sheets and incorporating the computerization of our

3

time sheets and reporting.

4

-- we're findin? that, you know,

5

have to be reviewed by many people.

6

onerous process to be able to get these time sheets

7

through just to record what our working employees

8

have done and to be able to get their salary and

9

wages accounted for.

Because right now we're
the time sheets
Its been a very

Even in this process, the

10

vacation, slck leaves. most of those are delayed and

11

we have probleHls with - - or I should say maj or

12

concerns as hO'rf it - - that's being tracked.

13

So by computerizing all of this, we'll have a

14

lot more efficient method.

15

will free up a lot of our employees to do real work

16

rather than to be reviewing,

17

re-rereviewing.

18

six people

19

And we have

20

time sheet,

21

time sheets that somebody has to review.

22

the person

23

tremendous amount.

24

efficient in how we're doing our business, and in

25

that way save the -- the budget of the County.

And at the same time, it

rereviewing,

And, you know,

revi~w

sometimes as many as

a time sheet for a pay period.

every single employee has to create a
so we literally have thousands of these

ho~rs

And the

that are used in this area is of
So we're trying to become more
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that's what a lot of these programs are.
The anility to have telecommunications with

3

the outlying legions, for instance, if somebody

4

wanted to have a discussion with the Department of

5

Public Works and they had a concern, to be able to

6

go to an outreach area dnd to be able to call in and

7

have a videoconference, rather than driving in from,

8

say, Lanai or Hana, is much more efficient.

9

they could talk face to face, so to speak, via

10

videoconferencing, and it would be a very real

11

conferencing.

12

we're trying to implement.

13

And

Those are the kinds of technologies

And indeed, this is old technology.

This is

14

not new technology.

15

the world is already using.

16

catch up.

17

things, perhaps people in our County will be able to

18

realize the ber:efi ts of the - - the newer equipment

19

that's available and the newer resources that are

20

available, not have to read about it in magazines

21

and wonder when we're going to do it.

22

This is technology that much of
So we're trying to

And if we can start doing these kinds of

And that's what our effort is right now, and

23

this is why j_t needs to be a combined effort.

24

Because all or these different areas combine into

25

making our technology package.

Each of the segments
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1

by themselves do only one thing or cover one area.

2

But it's the combination of the package that will

3

make everything work much more efficiently.

4

that's why

5

it.

6

CHAIR HOKAMA:

we'~e

So

trying to do it the way we're doing

Thank you, Mr. Mayor.

Mr. Mayor and

7

Members, the Chair will call for a -- the morning

8

break.

9

We will return --

COUNCILMEMBER KANE:

10

CHAIR HOKAMA:

11

COUNCILMEMBER KANE:

Mr. Chair?

Yes, Mr. Kane?
I'm sorry, can I just get a

12

clarification on this issue before we go to recess

13

and so we don't lose that train of thought?

14

it's -- it's specific to this E-Tech and it's just a

15

-- a clarification is all it is.

16

CHAIR HOKAMA:

Okay.

17

COUNCILMEMBER KANE:

And

Proceed, please.
Thank you.

I'm -- I'm looking on the

18

Program Budget 12-21.

19

because there you've shown, either Mr. Ching or

20

or Mayor Arakawa or Mr. Agsalog, you -- you're

21

showing no funding for Salaries, but you're showing

22

435,000 for Operations of the E-Tech Program.

23

you clarify who's going to administer the program?

24

MR. AGSALOG:

25

CHAIR HOKAMA:

And if you can clarify

Mr. Chairman?
Mr. Agsalog?
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1

MR. AGSALOG:

The personnel will be all coming from the

2

Mayor's Administration.

3

combination of the SERV and the GASB from last year.

4

COUNCILMEMBER KANE:

Okay.

The 435, I think it was the

So we're moving it out of

5

Finance and we're moving it out of MIS or putting it

6

into the MayoI"s Office now?

7

was the clarification that you were trying to get

8

and so I -- I'm just -- why wouldn't it be back

9

there as far as an administrative process?

10

MR. AGSALOG:

11

CHAIR HOKAMA:

12

MR. AGSALOG:

13

MR. CHING:

14

MR. AGSALOG:

15

CHAIR HOKAMA:

16

MR. CHING:

And Mr. Chair, that

Mr. -Yes, Budget Director?
Previous year
I'll get it.
Okay.
Mr. Ching?

Thank you, Mr. Chair.

The -- the funds for

17

GASB-34 ProJect were always within the Office of the

18

Mayor in prior years.

19

my opening remarks, this is one of the

20

cross-departmental projects that require the

21

executive level management because it will involve a

22

number of departments who -- who have infrastructure

23

assets to trac),.

24

project monies we're going to -- that we're

25

requesting for GASB-34 are going to be targeted

This year, as I described in

And that's where the bulk of the
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1

towards.

2

ability to track changes in their infrastructure

3

assets so that they can easily report that to the

4

Department of Finance when Finance request it to

5

build their financial reports.

6

It's really giving the departments the

Right now everything's done manually.

And

7

the -- the actual infrastructure inventory

8

valuations that we do have were -- I understand

9

getting those i.umbers was a painful process for

10

everybody involved.

11

bit of money, because I understand we spent well in

12

excess of $100,000 to

13

numbers.

14

themselves today aren't really sure that those

15

numbers are really that good.

16

And -- and it cost us quite a

~lire

consultants to get those

And 2ven at that, the departments

COUNCILMEMBER KANE:

So the two EAs that are listed on the

17

Details for the GASB and for the SERV, and I think

18

you said it was going to be Don Couch and David

19

Ching, are those the two dedicated EAs to -- to take

20

care of this?

21

MAYOR ARAKAWA:

Those are the EAs we've assigned at this

22

point to be

23

Now understand this was under the Office of the

24

Mayor anyway, both budgets.

25

make it -- put things in perspective.

abl~

to work with the -- with the group.

We're just trying to
So we could
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1

have separated it out and made them individual

2

accounts as we did last time, but the actual

3

application is going to be covering many

4

departments.

5

of the Mayor's Office, but the application and where

6

those funds enc up are going to end up crossing many

7

department lines.

8
9

The control of the funds will come out

The -- the assigning of the EAs, again, now
when we're looking at E-Tech, it's not only GASB,

10

it's not only one -- one program or the other.

11

We're trying t'J work with all of our computer --

12

computer-type personnel to be able to get them to

13

coordinate many of their efforts.

14

two people.

15

So it's not only

Now many of -- many of the other people that

16

are assigned to the Office of Managing Director come

17

into playas well, because there -- there are a lot

18

of our and I sort of say techie-type people are

19

stationed under the Managing Director.

20

going to be a combination of all of those people

21

trying to get together, and each of those have their

22

own area of expertise, combining those areas of

23

expertise to the coordination of Don and David is

24

how we're going to end up doing it.

25

So it's

But it's not just one person or two people
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l o u t of the -- the Mayor's Managing Director's
2

Office.

3

you know, under the Managing Director, they're all

4

Civil Service, they're all permanent employees.

5

they've been working in different areas under the

6

Civil Service rules.

7

everybody to coordinate efforts, okay?

8
9

It's a whole group.

COUNCILMEMBER KANE:

And each of them

So

But we're trying to get

Thank you.

Thank you, Mr. Chairman.

Sorry for --

10

CHAIR HOKAMA:

Okay.

11

COUNCILMEMBER KANE:

12

CHAIR HOKAMA:

We will put forth --- holding up the break.

-- a request tor breakdown by project for

13

E-Tech, since the Chair has some concerns not all

14

are GASB related from what I've heard so far.

15

we'll ask for a breakdown of that fund request.

16

Okay.

17

(Gavel.)

So

We will take a recess till 10:50 a.m.

18

RECESS:

19

RECONVENE:

20

CHAIR HOKAMA:

10:40 a.m.
10:59 a.m.

(Gavel.)

Okay.

Thank you very much,

21

Members.

22

Finance Committee meeting for the 27th of March,

23

2003.

24

Mayor's Fiscal Request for 2004.

25

round two, may I first ask if we could please kind

We will reconvene the Council's Budget and

Again, we are in review of the Office of the
Before I start off
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1

of wrap up with anything under the General

2

Administration portion, which is Salary and Wages,

3

and then we can move on to Operations and other

4

areas of the budget request, yeah?

5

need for follow-up on -- I'm sorry, Ms. Tavares?

6

COUNCILMEMBER TAVARES:

Do we have any

Yeah, just a little review, maybe,

7

of the Salary and Wages thing and before we get into

8

the overall --

9
10

CHAIR HOKAMA:

Okay.

COUNCILMEMBER TAVARES:

Sure.
budget.

You know, I ran a

11

little comparison of Salaries and Wages over the

12

last -- the past two mayors.

13

there were 14 EPs under Mayor Lingle.

14

end of Mr. Apana's term, 2003, there's 18 EPs, an

15

increase of four bodies.

16

Proposed Budget, there's 20 EPs.

17

increase of two over just last year.

18

In Fiscal Year 1999,
And at the

In this year or the
This is an

The salary increases, I think people have

19

alluded to already, is -- is -- has risen quite a

20

bit.

21

Fiscal '99 was a little over 700,000.

22

Apana, it went to 866,000.

23

Mr. Arakawa, it's over a million, 1,011,000.

24

would seem to me that coming into a new

25

administration, there would be some time where the

But the salaries for the Mayor's Office in
Under Mayor

And now under
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1

administration needs to take a step back and look at

2

what -- what's

3

you want to do about certain things.

4

~ut

there, what's in there, and what

The part, I guess, that's the most

5

disturbing, and I think I've raised this before, is

6

that while we are seeing departments come in to us

7

that have been asked to cut their budgets

8

considerably and drastically in some cases, on the

9

other hand, we have the Mayor's Office and the

10

Managing Director's Office reflecting, let's see

11

where they arp here, a 21 percent increase over last

12

year in the Mayor's Office and a 19 percent increase

13

in the Managing Director's Office, while we have

14

other departments or departments that are doing

15

minus 7 percent decreases, minus 6 percent

16

decreases.
I don't know what the explanation is, and

17
18

maybe the Mayor will shed some light on this as why

19

you ask all these departments to cut their budgets,

20

and yet, yours, where you have direct control, and

21

the Managing Director's has increased 19 percent or

22

21 percent, respectively.

23

actually.

24

get some kind of explanation for that.

25

CHAIR HOKAMA:

I find that hard to take,

And, you know, hopefully, we'll -- we'll

Response, Mr. Mayor or Budget Director?
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1

MAYOR ARAKAWA:

Again, if YOel look at the GASB and the

2

SERV and you look at the addition of the

3

Environmental Coordinator position to our office

4

and, you know,

5

the Charter because I wanted to point out, the

6

Public Works and Environmental Management, their

7

requirements are not the same anymore.

8

the Charter,

9

environmental change is to supervise environmental

let me -- I

~nder

-- I went and got the

Now under

page 18, Section 5-4, that

10

management, control of pollution, including

11

recycling, litt8r control and protection of the

12

unique beauty of Maui County.

13

scope of work that's necessary there.

14

meant to just remain the same.

15

need to be able to put an emphasis on trying to

16

respect what the community asked for.

17

It increases the
It was not

And that's why we

Now we are reorganizing the way we do

18

business.

19

lot of people into different positions to be able to

20

accomplish what we need within our budget

21

budget.

22

doing things is different from the last

23

administration.

24

are trying to work with a lot of different areas,

25

and we are goiDg to be doing a lot more.

And quite simply, we are trying to put a

our

And our management group and the way we're

We are trying to combine, and we
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Now how we're putting people in -- into

1

2

positions,

I don't want to do a person-by-person

3

comparison.

4

think that

5

the qualifications of the people that we have in

6

their different positions will stand in comparison,

7

side-by-side comparison, very comfortably.

8

have,

9

analysis by the positions that we have.

But we could.
YOll'

And quite frankly,

I

11 find that a lot of the people --

And we

I believe, a much superior person-by-person
So we are

10

trying to inccrporate things that were done more

11

superficially into a more precise well-defined

12

goals, such as trying to move ourselves into the

13

technological world.

14

require people with specific skills.

And some of these areas

So if you look at the Manager -- Managing

15
16

Director's Department,

17

able to explain this when he comes up,

18

that he have, most are Civil Servants and most have

19

very specific skills.

20

according to the way the -- the roles have been set

21

up.

22

we're doing.

23

the services that other people in other departments

24

are working with and

25

coordination to the -- the Office of the Mayor and

So those

for instance, and he'll be
the people

And they need to be funded

those are the differences in what
We're trying to incorporate a lot of

t~ying

to bring the
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the Managing Director as well.
So we could take,

2

for instance, the SERV

3

position and we could say, well, each department,

4

you're going to be responsible for so much of it, or

5

we could do it the way we're doing, putting the

6

qualified people together as a team and working as a

7

team to try and go through and do a lot of the --

8

the work that's necessary to be done as a team.

9

That -- that is our difference in what we're doing.

10

So we're not looking at a whole lot of increase.

11

may seem like it.

12

positions into the Mayor's Budget will cover almost

13

all of the increases.

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES;

It

But again, the addition of those

Ms. Tavares.
Yeah, as a follow-up, you know,

I

16

went to a lot of the Charter Commission Meetings.

17

And when the discussion on the changing of the name

18

of the Department of Public Works and Waste

19

Management came up, there was not the thought, ever,

20

that I can recall, that there were going to be

21

additional personnel needed for this.

22

Department of Public Works and Waste

23

Management's nome was changed I think it was 1994 or

24

'96 or something like that.

25

Public Works, I think.
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It didn't entail any

1

Works and Waste Management.

2

other bodies being added to that department.

3

only reflected the focus of that department, that

4

Waste Management was going to be a focus.

5

already was a Wastewater Reclamation Division in

6

Public Works.

7

name now to Environmental Management so that there

8

is a focus on environmental management, because

9

those functions in the department were still there.

10

It

There

This Charter Amendment changed the

Now they

they put in, you know, numbers

11

four,

12

already happening within the Department of Public

13

Works and Waste Management.

14

functions of the department.

15

zero dollars associated with implementing this

16

Charter Amendmenr.

17

Amendment requires that.

18

five and six to describe things that were

These are not new
So there should be

I fail to see that this Charter

Now on the other hand, the Mayor and -- and

19

his administrstion is perfectly within the law to

20

decide if a person in their department or in his

21

administration is going to be an overseer of this

22

this particular department.

23

He doesn't have to report or get approval for EPs or

24

anything, you know?

25

prerogative, just like we have our own.

That

That's up to the Mayor.

that -- that's his
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1

matter of if

a priority for you as an

2

administrator, as the Mayor, then you make that a

3

priority.

4

going to make it a priority.

t~at's

And fine,

I think that's great if you're

But what I'm concerned about is all the

5

6

priorities are just being added on to earlier

7

priorities.

8

priorities, you have ten priorities.

9

else comes up that's higher than one through ten,

At some point in time if you got ten
If something

10

you knock off Ilumber ten so that you're always going

11

to maintain that you have ten focus areas or ten

12

priorities.

13

So I just see administration after

14

administration adding, adding, adding.

15

gone to the point now where the Mayor and Managing

16

Director's Office is -- is taking on so many

17

projects that it is top-heavy, as we like to call

18

it.

19

departments.

20

Director's Office for sure.

21

I'm glad that he said earlier about some of these

22

grants, that we will make adjustments to these and

23

put them in the departments where they belong.

24

because of timing,

25

the Mayor's Budget.

And we've

Some of these projects belong in the

RALPH
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1

But I think we all have to take a real hard

2

look at this

3

hope we will address a little later on in this

4

conversation.

5

concern, that -- that we're getting a little ahead

6

of ourselves.

7

opportunity to assess just what this County is doing

8

and what the departments are doing administratively

9

before we put a whole lot of money into certain

10

~nd

look at our total picture, which I

But right now that's

that's my

I'd like to give the Mayor an

programs.

11

MAYOR ARAKAWA:

12

CHAIR HOKAMA:

13

MAYOR ARAKAWA:

YE·.ah, if I may.
Mr. IlJ.oyor.
You know, again, if you look at what we've

14

done, we've assigned someone from the Mayor's Office

15

to look at the environmental concerns.

We didn't

16

come to you and say give us 20 bodies.

We didn't

17

come to you and say give us $3 million more.

18

we've -- what we've done is we assigned one person

19

to start assessing what we need to do and how we're

20

going to be addressing this area.

21

Reading

~he

What

Charter, to me it very clearly

22

indicates that we need to do more than we're doing

23

and we need to put more of an emphasis on it.

24

are we going to do that?

25

working in Wastewater, the very specific jobs, their
RALPH
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1

job descriptions are very concise.

2

operator and have him go out -- a waste treatment

3

plant operator and have him go out and be working

4

with runoff centrol.

5

description.

6

I cannot take an

It's not part of their job

Now the way we have to work with each of

7

these descriptions, again, we have to be able to

8

analyze what each person is supposed to be doing if

9

we're going to be adjusting personnel.

I did not

10

corne to you and ask you for all these new personnel

11

in this department or additional funding for a lot

12

of new programs, not until we can grab a hold of it

13

and see what. we have available within the

14

departments and how we're going to be able to

15

address what I believe the community looks as

16

environmental concerns.

17

is initially.

18

So that's what this attempt

In this budget, you do not see a whole lot of

19

new personnel request in this area.

20

that was done very deliberately.

21

done at the end of the day, we may have to create

22

new positions in the department.

23

change the lob Gescriptions of existing personnel to

24

reflect how we agree to redirect the department.

25

Now I don't believe a name change is done

That was

Now when we get

We may have to
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I believe the

1

just for the bake of a name change.

2

name change was done to emphasize the fact that we

3

need to pay more attention to the environment as a

4

whole.

5

contracts wj.th

6

as the Miconia Eradication Project,

7

environmental

8

shoreline studies done as to, you know, whether

9

whether or not we're -- how we're affecting the

We do not have personnel, but we do have
with people in various areas such

~orkforce.

such as the

We contract to have our

10

shoreline, whether we're building on it or whether

11

it's being depreciated.

12

that we're

13

spe~ding

So we have a lot of money

in these areas currently.

Now should we continue to be doing these as

14

grants or should we be having County personnel to do

15

these things?

16

other areas lnto the County to be able to work in

17

these environmental areas?

18

assigned from the Mayor's Office is trying to put

19

together that package.

20

position where somebody specifically only does the

21

-- the planning and the drawing.

22

with and working with a lot of different people in

23

the environmental area.

24

with the University of Hawaii.

25

conversations

How do we coordinate grants from

w~th

That's what this person

It is not an engineering

It's also dealing

We're having conversations
We're having

a whole lot of different areas to
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1

be able to incorporate some of the programs that we

2

already have and to see where further funding can

3

come from.

4

Now if I were to assign this to a consultant,

5

the scope of the work would be immense, and I would

6

assume that the cost of this would be in the

7

hundreds of thousands of dollars.

8

to pay

9

Charter is requesting us to do, to be able to build

someon~

My evaluation is

to do this work, as I believe the

10

the preliminary basis on which we make our decisions

11

and to come to you with good information.

12

that's what you want.

13

do in how

14

I'~

I think

And that's what I'm trying to

presenting it to you.

If I hac wanted to come to you with a

15

conclusion at this point, I would have been

16

ill-informed, I would not have had the -- the

17

background that I needed in order to create the

18

structure, and I don't believe my integrity and my

19

of fice would - -- it would be proper.

20

are presenting

21

cost-efficient.

rhis is an area that was not

22

covered before.

The Mayor's Office didn't cover

23

this area

24

that we have to work on.

25

So with - - we

proposal and I'm trying to be

~

be~oye.

It's new.

It has to be something

I would -- I would like to be able to at the
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1

end of the day come back to you and say, well, these

2

projects are completed, therefore, we don't need

3

anymore people to do this.

4

as I have been a Coun·:::il member for a long time,

5

that we've added considerably the amount of people

6

to our County roster just to be able to accept new

7

jobs, new challerlges wi t~lin the departments.

8

every time He do that our, bottom line fixed costs

9

are accentuated.

10
11

But you all know,

just

And

And they've gotten larger and

larger over the years.
And you all know that we've had to work with

12

a lot of other things that are external to our

13

control, such as the raising of salaries, such as

14

the cost of insurance. such as, you know, what's

15

happening in

16

balance the budget, and we're trying to have the

17

people in place to be able to do some analysis and

18

to actuate programs that have been requested and

19

required.

20

~he

world today.

So we're trying to

Now from the Mayor's Office and the Managing

21

Director's Office, once we create the Transportation

22

Department, for instance, we can take someone who is

23

a Transportation Coordinator and move them down in

24

-- into a pcsition thpre.

25

that is a Planner and put them in the Planner's

We can take somebody
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position.

I mean, these are the kind of things I'm

2

looking at when we try and reallocate people to the

3

-- the proper position as we create those positions

4

within the department as per the County Charter and

5

the amendments that have been made.
But again, I've only been in office a couple

6
7

months.

It takes time to be able to do these things

8

intelligently, and it takes even more time to run it

9

through the system that we have.

Every change that

10

I make, we have to be able to redescribe the

11

positions, we have to go through personnel service,

12

we have to deal with the unions and make sure that

13

everybody is in compliance and that everything that

14

we're doing is cooperative.

15

you grab and you throw out there.

16

this in this year's budget, we have to put those

17

delay measures in.

18

conclusions as to where these positions need to be

19

and how we're going to redescribe this, then we'll

20

be able to adjust.

21

It's not just something
In trying to do

And as we can come out with

But understand my position as Mayor, there

22

were a lot of Charter Amendments that were made.

23

There was no money that was added to the Mayor's

24

Office to be able to handle all of these, nor has

25

there been sufficient time for us to do all of the
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1

detailed work "Chat is necessary to actuate this

2

process with any semblance of or any reliable

3

information, okay?

4

from on a lot of these.

5

the adjustments,

6

over time.

7

So that's where we're coming
And we're trying to make

and we will make the adjustments

But in this budget period, we had a little

8

over two months to be able to put together a package

9

that we could give to you.

And in that two months,

10

we had to put together a lot of information that

11

normally we would have six months or more to do.

12

did not have that luxury and we are having to adjust

13

on the fly.

14

i's exactly, b'Jt we do know what our direction is.

15

We do know what we have to try and accomplish as

16

general goals.

17

reflects.

18

So we may not cross the t's, dot the

And that is what this budget

You as Council members have the luxury and

19

the opportunity to review our work,

20

interview many people for various things and to

21

reevaluate.

22

Council Budget.

23

administratton,

24

balanced budget.

25

And again,

to be able to

the final budget is the

These are our recommendations in
and what we have put forth is a

And there are things that we are very
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1

concerned about that may not occur and may change as

2

time goes on after we put the budget together.

3

That's a given.

4

going to end up.

5

have as far as the world condition.

6

how our tourist industry is going to be affected.

7

We don't know a lot of things.

8

tomorrow we're going to have another bought with

9

Dengue Fever or having to deal with West Nile.

10

We don't know what the State is
We don't know what we're going to
We don't know

We don't know if

We're putting together a budget the best we

11

can with the iLformation that we had available, and

12

I repeat that, with the information we had

13

available, so that you can review it and you can put

14

together your mana, ycur investigative ability, and

15

come out with a budget that we can all work with,

16

okay?

17

something that

18

incites on.

19

This is a cooperative budget.
vIe

This is

're trying to give you our best

So don't spend the time or waste the time in

20

trying to pick each director apart, because a lot of

21

the information are guesstimates and we're just

22

trying to do the best we can.

23

adjust, many of Lhe directors are trying to adjust

24

to the way we as administrators are setting new

25

directions.
RALPH
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neither do we.

We have general concepts and general

2

ideas that we're trying to turn this ship on, and

3

it's based on trying to run a better, more

4

economically feasible county.
And a lot of the nitty-gritty, day-to-day

5
6

kinds of

7

employees, like what exactly should be the salaries

8

set, those are best guesstimate and we're putting

9

them in place.

thin~s,

like how we're going to move

~e

have to make a decision.

And we

10

have.

So that's where we are on this budget and

11

that's what

12

members have the responsibility of trying to get

13

even more information and to try and create a

14

budget, okay?

~'re'

re working with.

You as Council

15

In what \','e have come out with, we did not ask

16

for a whole lot of new positions in these -- to deal

17

with this

18

could have come down to you with a request for, you

19

know, 20 new bodies and all these new pieces of

20

equipment that we need.

21

deliberately.

22

we know that we wouldn't have enough money to -- to

23

fund all of these things and we'd cause havoc within

24

the departments.

25

And we did it very deliberately.

are~.

I

But we didn't do that very

And at the same time if we did that,

So I've explained to you how we've worked
RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

BF 3/27/03

93

1

with the departments, how we put the information

2

together, and how we are trying to incorporate the

3

new rules and trying to understand the new rules and

4

the new direction.

5

time in trying to understand the new rules than you

6

do.

7

some of these things to me and some of the general

8

directions that we need to take.

9

saying I need to create these many bodies in this

And I didn't have any more lead

I have a Corporation Counsel that has explained

So rather than

10

position, I need this much for this program and this

11

much for that

12

protection, I have one person that is assigned to

13

try and work with everybody and come up with a plan.

14

Thank you.

15

CHAIR HOKAMA:

plu~ram

in the area of environmental

Thank you for your comment, Mr. Mayor.

And

16

to show that this Committee is also willing to work

17

cooperative witi, you, I can say that with regards to

18

some of the improvements you wish to put forth, you

19

as well as VJe as the members are well aware of our

20

own Council Bucget, that we have funds to do

21

specifically manage -- not management, but

22

performance and quantitative audits besides

23

financial alidits.

24

And

25

through its

~hat

if

bu~get

yo~

feel that the Council,

allocations, and as well as our
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1

responsibility to make an assessment in working with

2

you and your administration, Mr. Mayor, then I would

3

say that I am open to receiving a request from you,

4

and that I would be more than happy to put forth a

5

request to all these members here present, that the

6

Council put forth a performance audit of the Public

7

Works Department to see where we can do the

8

improvements, to see what type of adjustments may be

9

needed, and to see whether or not we are approaching

10

the standards that our people, our taxpayers, are

11

demanding of and are requiring of us.

12

One, I would say that would give maybe a more

13

objective point of view.

Because whoever does the

14

review is going to need to go to our people

15

themselves and ask our people what do you feel you

16

can improve the operations of your department or

17

your division, how do you feel you are performing

18

your job with the resources given you to perform

19

such task.

20

cooperation from us, that we would also be happy to

21

work with you in putting forth a type of assessment

22

that can assist not only you and your department,

23

but also we as councilors in determining what type

24

of resources we need to put forth to improve the

25

total County service.

And so I offer you, Mayor, in
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MAYOR ARAKAWA:

Th::mk you, I"Ir. Chairman.

You know, what

2

we are -- what we are trying to do right now,

3

Council Members, we've gone to the State,

4

asked permission from the State Legislature to

5

utilize the

6

Auditor's D2partment,

7

personnel to

8

currently 100k:i_Ilg at our Budget Department to be

9

able to create auditors.

10

Dep~rtment

eo

of Audit,

and we've

the -- the State

to come and train some of our

management audits.

So we're

They can actually go

through and do management audits.

11

Now 1 talked to the Chairman before,

and what

12

I'd like to request from you is someone from

13

Council, CouncJ. J. Service, be assigned to get this

14

training as well to work with our department to be

15

able to go through and actually witness how we do

16

these management audits.

17

have in your budget the ability to do outside

18

audits.

19

concern, we can actually have independent auditors

20

go through and you can hire consultants to do that.

21

wh~re

So

But

~

At the same time, you also

you feel that there are areas of

believe,

~irst,

we need to be able to

22

pinpoint som0 of the areas that we need to work on

23

and try to work on those.

So we already have gone

24

through that step already,

and the -- both the

25

Senate and House ledders have given us permission to
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use the State Auditors.

2

Mayor's Offlce, we' ve~lad meetings already, and they

3

will be doing this this year.

4

to audit every single department that we have

5

creating that audit ability through our Budget

6

Director's

7

request

8

that you would like to assign to do this join with

9

us to learn how we do management audits.

Depar~ment,

tha~

And they've been to the

okay?

So we will be trying

And again, I'd like to

someone from Council Service or someone

And in the past as a Council member, you

10

I've often spoken up and said, well,

11

know, I've

12

financial audits are good, but all it does is track

13

the money.

14

have

15

managing the use of the money.

16

the best expenditure, and are we getting the best

17

benefits from those expenditures.

18

believe we need to concentrate, and that has not

19

been done in the past.

20

Council to consider putting someone -- assigning a

21

person or persons to help us to be able to do

22

management audits, because at the end of the day,

23

you know, we are working as a partnership to try and

24

make government run more efficiently.

25

And what we need to do is we need to

manageme.:.~t

And as

audits so we can see how we are

~anagers

So are we getting

That's where I

So this is where I'm asking

-- now I want to -- everyone
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1

to be able to understand this, and the general

2

public to understand as well, the Mayor is in charge

3

of all of the departments.

4

not micro-manage the doy-to-day operations of each

5

of those departments.

6

a hierarchy

7

operations.

8
9

th~t

The Mayor's Office does

We have directors and we have

takes care of the day-to-day

In order to understand what has happened in
the past and to understand the direction we need to

10

go in the future, we need to be able to know what is

11

going on on aday-to-day basis and how we're

12

expending those funds.

13

about reevaluating each position, looking at each

14

position description, perhaps trying to move people

15

around and functions around, if we have good

16

management auJ.i ts and good recommendations,

17

could make those kinds of corrections.

18

Which is why when I talk

then we

And in order to balance our budget in the

19

future, we're going to have to look very seriously

20

internally on what corrections we need to make.

21

that's the direction that this administration is

22

going to be taging, a very strong directional push

23

to look at what we are doing as a government, how we

24

can provide for our community better by better

25

allocating cur resources in a prioritized manner.
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1

And we cannot do everything for everybody, and we

2

cannot do all the touchy-feely programs if we cannot

3

provide the basic needs first, okay?

4

what a management audit would do.

And this is

And again, Mr. Chairman, I would very much

5

6

appreciate the Council getting together and

7

assigning someone or some people to be able to meet

8

with the State Auditors as -- as we will to learn

9

how to do this, and then to work with us as we go

10

through each department dnd audit the functions of

11

each departr'lent.

12

CHAIR HOKAMA:

I tllank the Mayor for that gracious offer,

13

and I'm sure we'll take it under advisement and

14

participate as best we can from our staff level.

15

My closin9 comment, and then I would ask if

16

there's any further cl3rification points we raise

17

that and so we can continue to move on in the review

18

of the request, is that I have as your Chair in the

19

past recommended, and you well

20

of my -- my intentions, at some point in time to

21

have Council create something similar to the State

22

Legislative Auditor, a Council Audit Division, which

23

would have as much independence as the State Auditor

24

has that would audit not only the administration

25

departments and programs, but also audit the

you are well aware
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Council, how we function as a branch of government

2

also.

3

So, Members, we may be at a crossroads of

4

time whereby we may need to put this resources forth

5

and create such a branch of -- of the Council and

6

have a independent Council Audit Program with

7

sufficient staff and resources to conduct not only

8

the financial reviews, but the performance reviews

9

of County Government.

10
11
12

Ms. Tavares, any -- any questions for the
Mayor regarding this specific area?
COUNCILMEMBER PONTANILLA:

Yeah,

rega~ds

Mr. Pontanilla.

just a point of

13

clarification in

14

-- there's no completion date as far as we're

15

concerned?

16

CHAIR HOKAMA:

17

COUNCILMEMBER PONTANE,LA:

18

particular project.

19
20

CHAIR HOKAMA:

to completion of GASB.

Pardon me?
The completion of GASB, that

I t.t--..ink Mr. Taguchi, if you can once more

share --

21

MR. TAGUCHI:

22

CHAIR HOKAMA:

23

MR. TAGUCHI:

The

Councilmember
-- regarding compliance?
CouncilI;~ember

Pontanilla, we have been

24

informed by the Finance Department that the CAFR,

25

Comprehensive Annual Financial Report, will be
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issued -- targeted is May 30th.

That report will

2

have the formatting changes forGASB-34.

3

that what Mr. Ching has talked about is that another

4

aspect of GASB-34, although not required by the

5

statement, is an opportunity to track our

6

infrastructure, as well as fixed assets, in a better

7

way.

8

there might be some efficiencies in terms of how we

9

handle our infrastructure assets.

I

I think

And by noing that portion of the project,

But in regards to

10

the deadline, when the actual formatting changes

11

will be done, it should be done -- targeted is May

12

30th, I beLteve.

13

that with the Finance Department --

And if you want, we can confirm

14

COUNCILMEMBER

PONTAN~:L!~A:

15

MR. TAGUCHI:

-- Mr. Pontanilla.

16

CHAIR HOKAMA:

17

COUNCILMEMBER MOLINA:

Okay.

Okay.

Thank you.
Yes.

Thank you.

Mr. Molina?

Thank you, Chairman.

First

18

of all, I want to thank the Mayor for his comments.

19

We all know it's not easy being the Mayor.

20

Regarding the EA II position for the Public

21

Works and Environmental Management, Chairman, thank

22

you for bringing up the subject of professional

23

background and licensing for department directors,

24

as well as deputies.

25

Charter-mandated position to the tune of 79,000

We're being asked to fund a
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taxpayer dollars.

2

I'd like to request a detailed job description from

3

the administration wj_":.:h regards to this position and

4

whatever criteria was used to consider Mr. Parsons,

5

as Mayor Araka/Ta had mentioned, and any professional

6

background of

7

environmental management, college background,

8

business or corporate

M~.

For this body's consideration,

Parsons as it relates to

~xperience

too.

I feel;t's important for us as members of

9

10

this Committee to -- but we're being asked to create

11

a Deputy Director's position, and I would just like

12

to see how the eAperience and background of the

13

individual relates to justifying $79,000 a year.

14

And, yes, it was mentioned that we could hire

15

consultants tLat would cost more.

16

hire consultants, one of the first things I would

17

think that is looked at is the experience and

18

background of thctt

19

expertise in that field, as well as to justify their

20

fees.

21

cons~lltant

But when we do

to justify their

And one other request I'd like to make,

22

Chairman, is also Mr. Parsons' long-term goals.

23

it's justified and there's evidence that Mr. Parsons

24

was a member for -- r..ln for a County Council during

25

the 2000 election, as well as the 2002 election he
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1

ran for Mayor,

2

his long-term goals are should he get this position,

3

and will he be seeking future -- does he have any

4

future politica1 aspirations as well.

5

these are justifiable questions to ask,

6

Mr. Chairman, so that's what I have to say on this

7

matter.

8

MAYOR ARAKAWA:

9

CHAIR HOKAMA:

So I would just like to know what

So I think

Thank you.
Mr. Chairman?
Okay.

Hold on, Mr. Mayor.

Mr. Molina, if

10

you allow the Chair to work with Staff so we can

11

phrase your -- your question within the parameters

12

that is, I think, responsible for you as a member of

13

this Committee.

14

in the sense that I would ask that we need to still

15

respect the ability and authority of the Mayor and

16

his flexibility to employ and -- and achieve certain

17

things administratively that he is allowed to do.

18

So if you'd allow me with your approval to

19

structure the question that is still within a Budget

20

and Finance question that is -- that is responsible

21

and reasonable and still recognize the Mayor's

22

authority ana his ability to function within his

23

Office of the Mayor, I would appreciate that.

24
25

COUNCILMEMBER MOLINA:

And I say that only in -- in the

Sure.

to

No -- no problem, Chairman.

And I know this is new ground for us here with
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1

regards to this position, so whatever is necessary

2

and appropriate.

3

have the

4

positions that are being created and how much we

5

should pay the individuals that are being designated

6

for these posit...: j.ons .

7

legitimate issues that should be addressed.

8

I'll yield "to your recommendation, Mr. Chairman.

9

CHAIR HOKAMA:

cons~ituents

Okay.

asking questions about any new

So these, I feel, are
But

Thank you.

10

MAYOR ARAKAWA:

11

COUNCILMEMBER TAVARES:

12

Because, you know, you'll always

Mr. Chairman?
Mr. Chair, point of

clarificaticn.

13

CHAIR HOKAMA:

Yes, 11s. Tavares, state your point.

14

COUNCILMEMBER TAVARES:

Just a point of clarification.

15

The Charter does not mandate this position.

16

not a mandate ot the Charter.

17

talking

18

believing it.

19

Charter.

abo~t

it, so

p~etty

It is

And people keep

soon people start

But it is not mandated by the

20

CHAIR HOKAMA:

Correct.

21

COUNCILMEMBER TAVARES:

It is a choice and a focus.

22

the Mayor wants to focus in this area, he's

23

perfectly within his rights to do so.

24

his focus in this area.

25

the Charter.

And I applaud

But it's not a mandate from
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2

CHAIR HOKAMA:

Point well taken, and that is an accurate

assessment from the position of the Chair.

3

MAYOR ARAKAWA:

4

CHAIR HOKAMA:

5

MAYOR ARAKAWA:

6

7

Mr. Chairman?
Mr. Mayor?
If I may, thank you.

Councilmember

Molina -CHAIR HOKAMA:

Mr. Mayor -- Mr. Mayor, let -- let me just

8

ask -- request of you that I would prefer that you

9

-- you allow us to send you the question and that

10

you consider your response so that we may continue

11

to ask other questions as regards to your fiscal

12

request for the 2004.

13

long discussion on the merits of whether or not we

14

should have a specific position to do additional

15

work within this specific Public Works and

16

Environmental Management Department.

17

I know we can have a very

But I would prefer that, if you wish, I would

18

ask you that you will be invited also when we bring

19

up Public Works and Environmental Management,

20

specifically as a department, that you may continue

21

to share with us your thoughts.

22

try and follow my schedule, Mr. Mayor, as regards to

23

look at all of your office's fiscal or financial

24

request for the upcoming year,

2S

other areas of your request that I think deserves

But I would like to

just to be fair to
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1

its fair

2

MAYOR ARAKAWA:

att~ntion.

Okay.

Just about a minute, if I may.

The

3

Office the Mayor, who I appoint from my office is

4

the business of the Mayor.

5

for me to be

6

who I appoint and what their qualifications are.

7

It's how I interpret those qualifications.

8

Parsons is not an appointed or in a -- an official

9

that is put through a Civil Service requirement.

There's no requirement

to explain to you, Council Members,

Rob

10

It's the Office of the Mayor's and the Mayor's

11

decision as to who he wants to appoint as his

12

executive assistants,

13

responsibility to appoint everyone of my executive

14

assistants without the scrutiny of the Council

15

members.

16

either.

17

is the requirements of law.

18

your request,

19

not micro-manage my office.

20

CHAIR HOKAMA:

just as its been my

And I do not scrutinize your office staff
And that has been the understanding, that
And so if you send me

send it to -- to me in a way that does

So noted, Mr. Mayor.

And -- and that's why

21

I've asked to have some flexibility in presenting

22

you the request.

Okay.

Mr. Molina?

23

COUNCILMEMBER MOLINA:

24

one last

25

intention to scrutinize or criticize any particular

commer~t.

Yeah, thank you, Chairman.

Just

And, you know, it's not my
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1

appointment.

2

asked from the public, and all I'm doing is my

3

responsibili~y

4

these questions that may be lingering out there.

5

And I would thank Councilmember Tavares for that

6

clarification.

7

words.

8

more carefully with regards to this Charter or the

9

choice the

10
11
12

BuL I

-- those questions have been

as an elected official to ask some of

Maybe I used the wrong choice of

So I should choose my words a little bit

vo~ers

made during the election with

regards to this position.
CHAIR HOKAMA:

Thank you.

And we'll -- we'll all work through the

revisions of the Charter together.

13

COUNCILMEMBER MATEO:

14

CHAIR HOKAMA:

15

COUNCILMEMBER KANE:

Mr. Mateo?

No.

Mr. Kane?
Mr. Chair,

I think you said you

16

wanted to stay within the Administrative Program

17

portion,

18

just for clarification, the

19

the other night and we had the Molokai Veterans,

20

Mayor Arakawa,

21

Mr. Agsalog was there.

22

clarify because you have it as a new item on your

23

program -- your prograhl budget listed on page 12-9,

24

Molokai

25

appropriations for FY '03, but it's showing as a new

so I have just one other question.

as well as,

Veter0I~s

And

we were on Molokai

I think, yeah,

So I'm just trying to

Rent, which there was no
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request.
And so I'm trying to -- I'm trying to see if

3

what we have on the Details 18-17, which is the

4

Public Works and Waste Management Special

5

Maintenance Programs, we have a Veterans Affairs

6

account, listed 916362 program number, and there was

7

$10,000 put there and we have 10,000 again.

8

believe from last year's discussion that Veterans

9

Affairs had to do with the rent issue.

And I

So is this a

10

duplication or is that something you folks missed

11

and was inadvertent?

12

just clarify

13

$5,000 twice in two different areas.

14

MAYOR ARAKAWA:

15

COUNCILMEMBER KANE:

16

CHAIR HOKAMA:

17

COUNCILMEMBER KANE:

18

th~t

And if it was, maybe we can

we're not asking for the same

We'll get back to you on that.
Thank

Okay.

jlOU.

Thank you.

Thank you, Mayor.
Thank you, Mr. Chairman.

That's all

for me --

19

CHAIR HOKAMA:

Okay.

20

COUNCILMEMBER KANE:

21

CHAIR HOKAMA:

Mr. Carroll?
-- on this particular item.

Okay.

Anything else in this area?

Okay.

22

If not, let us move on to any questions under the

23

Operations.

24

already given

25

there is a one point -- approximate $1.6 million

There is an increase and the Mayor has
co~~ents

as part of the reasons why
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increase to Operations for Fiscal Year 2004.

2

already noted that because of time concerns and some

3

of the other fdctors he had to deal with,

4

particularly the Administrative Grant Summary on

5

12-9, we will be placing and working with the Budget

6

Director placing it ill the more appropriate

7

departments.

8

particular, SOille of the requests, AKAKU youth

9

Program, Alu Like, ARC of Maui, Ceramics Program

Any questions regarding, in

10

COUNCILMEMBER PONTANILLA:

11

CHAIR HOKAMA:

12

COUNCILMEMBER PONTANILLA:

13

CHAIR HOKAMA:

14

He has

Yes--

-- Dengue Fever?

Okay.

-- Mr. Chair.

Hold on, Mr. Pontanilla, we're going

to do this in the order as we --

15

COUNCILMEMBER PONTANILLA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER TAVARES:

Okay.

Fine.

-- I have started, yeah?

Ms. Tavares.

Yeah, I notice that, since we're

18

getting to that part, in the AKAKU section, I was

19

under the understanding that these are not grants,

20

but they're actually bid contracts for AKAKU

21

services.

22

CHAIR HOKAMA:

23

MR. AGSALOG:

Am I misunderstanding this part?
Mr. Budget Director?

Thank you, Mr. Chairman.

What we did in --

24

in this budget is we followed last year's one.

25

I know in the Office of Council Services, it's in
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1

their program as a highlight, that it was bidded for

2

the Council

3

budget -- and then I was -- it was pointed out to me

4

then when we already have this program done, and we

5

have it in the grant section as a line item.

6
7

Ser~ices.

COUNCILMEMBER TAVARES:

However, in the Mayor's

So is it going -- is it still

going to be a grant then?

8

MR. AGSALOG:

I--

9

COUNCILMEMBER TAVARES:

Or -- or maybe you should check on

10

it because Corp. Counsel will probably be able to

11

advise whether you can still do grants.

12

you know, one section is doing bids and the other

13

section is doing grants.

14

should be consistent.

15
16

MR. AGSALOG:

Because,

It's kind of like we

I understand that Councilman, and I will be

checking with Corp. Counsel.

17

COUNCILMEMBER TAVARES:

Okay.

18

CHAIR HOKAMA:

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

21

COUNCILMEMBER PONTANILLA:

Thanks.

Further question, Ms. Tavares?
No,

ThanK you.

I'll pass.
Mr. Pontanilla.
Yes.

For Lahaina Intermediate

22

Literacy Transportation,

23

it says that,

24

Is this for meals or for transportation?

25

it's for

b~t

I notice on the line item

it -- it says for a Meals Program.

tra~~portation,

And if

should it be in the
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Transportation area or department?

2

CHAIR HOKAMA:

3

MR. AGSALOG:

Budget Director, your comments, please.
Yes, Mr. Chairman.

Again, Mr. Pontanilla,

4

this is a

5

everything, like I tell you -- I told you earlier.

6

We were trying to put all this request as -- as much

7

as we can.

8

Transportation also.

9

Tutoring Program.

catch~ll

type, but it didn't catch

And this particular one, it could go
It is a request for the

And you have -- my understanding

10

also, there was a Council money last year for 5,000,

11

I think it

WCiS.

12

COUNCILMEMBER PONTANILLA:

So it's not for meals then --

13

MR. AGSALOG:

14

COUNCILMEMBER PONTANILLA:

15

MR. AGSALOG:

16

COUNCILMEMBER PONTANILLA:

17

MAYOR ARAKAWA:

18

COUNCILMEMBER PONTANILLA:

19

MAYOR ARAKAWA:

20

COUNCILMEMBER PONTANILLA:

21

MAYOR ARAKAWA:

22

program.

23

review what they are.

24

recognition for this program, and we want to expand

25

that -- the program services.

This--- as indicated.

-- Lahaina Intermediate Literacy, no.
Okay.

Fine.

If - -- if I may, Councilmember Pontanilla.
Sure.

This is to support the program.
Yeah.

They do multiple things within that
I had the opportunity to go down and
They're getting Statewide

So that's why we
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1

expand -- expanded the money amount.

2

serve the same purpose it did last year, except

3

we'll be able to expand the program.

4
5
6
7

COUNCILMEMBER PONTANILLA:
question.
CHAIR HOKAMA:

Okay.

Fine.

But it'll

One more

On LaEai Community Dialysis
Well, before you move on to that,

Mr. Pontanilla

8

COUNCILMEMBER PONTN\ILLA:

9

CHAIR HOKAMA:

Sure.

-- Budget Director, if you can give comment

10

after talking to the appropriate administrative

11

personnel regarding Mr. Pontanilla's question

12

regarding Lahaina Intermediate Literacy

13

TransportatioD, whether you would recommend this

14

Committee placE: that request under Human Concerns as

15

it relates to Youth Programs or you would feel that

16

this will be more appropriate under the

17

Transportation Program area.

18

discussions, we would ask for a recommendation.

19

MAYOR ARAKAWA:

Okay.

And so after your

And Councilmember -- Council Chair,

20

one of the problem we're having with the

21

Transportation area is we're supposed to be creating

22

a Department of Transportation.

23

nebulous between do we budget things under

24

Transportation, Department of Transportation, or do

25

we put them in other areas of the budget.

So we're kind of
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1

we have a Department of Transportation that is

2

clearly established, we're kind of trying to mix

3

some of these things.

4

On assumption that we're going to be doing

5

Department of Transportation, until -- once we get

6

everything ironed out, then we'll be trying to

7

reorient things more specifically to what the role

8

of those departments are going to be.

9

because of the Charter Amendment, we're kind of

10

vacillating between where we should put some of

11

these things.

12

depend on how we describe what the role of the new

13

Transportation 0epartment -- what their function is

14

supposed to be.

15

16
17

CHAIR HOKAMA:

Okay.

Mr. Mayor.
MR. AGSALOG:

Okay.

And right now

And again, it will be -- it'll

We -- we appreciate that comment,

Yes, Mr. Agsalog?

Thank you, Mr. Chairman.

And to add to

18

that, this parU_cular program is the one that

19

Councilman Jo Anne Johnson was also looking for last

20

time.

21

That's

CHAIR HOKAMA:

Yeah, we understand her request, as well

22

her support.

And -- and again, I am just asking for

23

your recommendation so that we can put it in the

24

most appropriate program area for consideration.

25

again, either Transportation or Human Concerns.
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Mr. PontanillR?
COUNCILMEMBER PONTANIIJLA:

Yeah.

The question I asked

3

previously is the Lanai Community Dialysis Program.

4

Can you explain that?

5

MR. AGSALOG:

6

CHAIR HOKAMA:

7

MR. AGSALOG:

Mr. Chairman?
Mr. Director?
Thank you, Mr. Pontanilla.

This particular

8

program is one late request and it was -- came from

9

Councilman Robert Carroll.

And we were able to

10

squeeze it in there in the last minute of putting

11

all these things together.

12

Carroll can give us a little bit more information on

13

this.

14

COUNCILMEMBER PONTANILLA:

15

CHAIR HOKAMA:

16

or later regarding this -COUNCILMEMBER CARROLL:

18

CHAIR HOKAMA:

20
21
22

Thank you.

Mr. Carroll, you wish to respond now or --

17

19

Sure.

So maybe Councilman

At the Chair's pleasure.

Mr. Pontanilla, you would like a comment

from Mr. Carroll at this time?
COUNCILMEMBER PONTANILLA:

Maybe I can meet with him

separately, if it's possible.
CHAIR HOKAMA:

Okay.

There's no objection.

Again, we

23

will be taking up all of these to be placed in the

24

more appropriate department.

25

is for Lanai, and I can tell you that I'm happy to

And again, I know this

RALPH LOSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 3/27/03

114

1

share with you that we have the reverse situation on

2

Lanai regarding dialysis service whereby we have

3

more equipment than space that can utilize the

4

equipment.

5

dialysis machines but only space for three that we

6

utilize, which j.s the reverse for most places where

7

you have the space and not the equipment.

8
9

So we have approximately, I believe, six

And the-- I believe the request is more for
how to accommodate the increased space so that we

10

can utilize the maximum amount of dialysis equipment

11

to provide the maximum amount of -- of service not

12

only to the community. but also those visitors and,

13

if need be, other residents of the County.

14

again, we can ]ook at this request in more detail as

15

time goes on, Mr. Pontanilla.

16

COUNCILMEMBER

17

CHAIR HOKAMA:

18

COUNCILMEMBER MATEO:

PONT~JILLA:

Thank you.

Okay.
M~.

Molina?

the Friends of Mokuula.

20

are requesting $100,000.

21

for -- for a Meals Program.

22

request or
CHAIR HOKAMA:

24

MAYOR ARAKAWA:

25

That's under OED.
Okay.

Thank you.
Mr. Mateo.

Thank you, Mr. Chair.

19

23

Fine.

And so

I guess the

Friends of Mokuula are
And again, this one is
Is -- is that a correct

Mr. Budget Director.

Councilmember Mateo, what -- what

we're actually going to be looking at with that is
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1

to try and support the project.

2

that project in the -- in the Economic Summit was

3

the number one pLoject, and what we are trying to do

4

is we're trying to support that.

5

adjust where it is being budgeted from, and where we

6

have it right now is just the place we put it.

7

we could replace it in some other area.

8

9

Now understand that

Now we -- we can

So

But what we're tyying to do is we're trying
to consolidate each ot the departments into

10

specifically what their departments are supposed to

11

administer.

12

we're moving some of these things around, until we

13

can reorient each of the departments in each of the

14

areas, a lot of these have been mixed.

15

we're trying to make it

16

all Economics.

17

Housing and Human Concerns.

18

these things back.

19

where we kind of congregate everything.

20

gotten total agreement on where to put the projects.

21

And we're the catchall area.

22

Ard again, you know, when we're -- when

So Economic,

make sure that they're

Housing and Human Concerns, all
We're trying to bring

So the -- the Mayor's Office is
We haven't

Now there -- there's more to just putting the

23

grant someplace.

24

grant and adminlster that grant.

25

to be the catchall area with the Office of the

Somebody actually has to track the
So in
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1

Mayor, we're taking away the responsibility from the

2

individual area where it may have been assigned and

3

putting the administrative responsibility to our

4

office.

5

trying to do as we try and solidify where these

6

grants really should be.

So it's sort of an agreement that we're

Okay.

7

And again, because of the short time

8

span, we used this catchall area.

Next year we'll

9

have these much more clearly defined as to the

10

specific areas that should be responsible for them

11

and the personnel that is assigned to be able to

12

actually admipister these grants.

13

management sort of thing that we're having to deal

14

with.

15

COUNCILMEMBER MATEO:

16

CHAIR HOKAMA:

17

COUNCILMEMBER MATEO:

It's -- it's a

Okay.

Mr. Mateo?
Thank you.

And -- and one more.

18

There -- there's two particular items.

19

Agriculture Promotion for 100,000, and there's also

20

the -- the Maui Farm Bureau request for 75,000.

21

is for promotion and I don't know specifically what

22

the Farm Bureau's request is for, but is -- is this

23

-- you know, it's not a duplicate type of a

24

request.

25

MAYOR ARAKAWA:

One is

Yes--
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COUNCILMEMBER MATEO:

Both will be used differently for

the promotion of ago
MAYOR ARAKAWA:

Councilmember, yes and no, okay?

We do

4

have specific requests from the Farm Bureau for

5

their

6

dedicated to wOl::k from Economic Development to try

7

and enhance the agricultural area.

8

that, we -- we may be working with this kind of

9

money with the Farm Bureau Programs as well.

particula~

packages.

We also have someone

And in doing

10

So we're having meetings with the Farm

11

Bureau, with all of the Agriculture Promoters

12

Promotions majol' areas.

13

ultimately end up will depend on what kind of

14

programs that Agriculture Promotion Group decides

15

that we need to be able to work.

16

not specifically assigned to Farm Bureau at this

17

time.

18

that is where some of the money needs to go, some

19

may be reoriented in that area.

20
21
22
23

And where those funds

Now again, it's

However, if the -- the group decides that

COUNCILMEMBER MATEO:

So this is -- this is for actual

promotion and not a position.
MAYOR ARAKAWA:

I believe these are for actual promotions,

yes.

24

COUNCILMEMBER MATEO;

25

MAYOR ARAKAWA:

Thank you.

We aJready have a position in Economic
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Development.
CHAIR HOKAMA:

Okay.

Thank you very much, Mr. Mayor and

3

Mr. Mateo.

Budget Director, I will be putting forth

4

a request.

If you

5

this Committee regardlng Friends of Mokuula.

6

the past councils have provided forth grant monies

7

to assist the Friends of Mokuula and that specific

8

project on West Maui to move forward.

9

get for us a status.

ca~

just get some information for

= believe

The--

If you can

there was a lease or

10

license agreement that had put forth the use of the

11

parking lot, and that revenues from that parking lot

12

agreement was to help fund portions of the Mokuula

13

requirements.

14

that, please, whether or not the agreement did get

15

effectuated, and if so, what was the terms of the

16

agreement and

17

revenue use.

18

MAYOR ARAKAWA:

19

CHAIR HOKAMA:

20

MAYOR ARAKAWA:

If you could give us a status on

and in the area of revenue and

Councilmember Hokama, at -Mr. Mayol-?
yeah, at this point,

I know of no such

21

agreement.

22

things we have to work on is to try and actually

23

create an agreement and how we're going to be able

24

to utilize the -- that parking lot area in the area

25

that we

A~d

we're trying to -- as one of the

acq~ired.

Now there are several
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1

organizatio~s

2

this area.

3

commitments made to many organizations -- to these

4

organizations.

5
6
7

CHAIR HOKAMA:

that

h~le

approached me to try and run

Ar:d there were, I believe, multiple

Now

You're right, rl[r. Mayor, but the Council

gave an approval on a specific direct -- directive.
MAYOR ARAKAWA:

Right.

And

and that's why I'm -- what

8

I'm - - what I' Ie. going to get to is, at this point,

9

we're at the stage where we're going to have to

10

revisit that, and we're going to have to be able to

11

come up with an agreelnent on what specifically we're

12

going to do and who specifically is going to get

13

that contract or that lease.

14

are again, there are several organizations that

15

approached me that said there were commitments made

16

to them.

17

and then come to Council with a firm agreement.

18

we'll -- we'll present these to you.

19

CHAIR HOKAMA:

Okay.

Because there

And I -- I need to clarify all of these

I -- I thank you for that.

And

And I am,

20

again, appreciative that you're aware of what the

21

Council gave approval on and why we gave approval.

22

So I -- I thank you for that recognition, Mr. Mayor.

23

MAYOR ARAKAWA:

24

CHAIR HOKAJVIA:

25

Okay.
Okay.

fJIr. Kane, questions for the Mayor or

Budget Director?
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COUNCILMEMBER KANE:

Yeah, act'.lally, Mr. Chairman, I was

2

wondering if -- you stated earlier that the Economic

3

Development c0mponent is going to be discussed at a

4

later time.

5

you honoring that and -- because that way --

6

CHAIR HOKAMA:

7

COUNCILMEMBER KANE:

8

CHAIR HOKAMA:

9

COUNCILMEMBER KANE:

10

CHAIR HOKAMA:

Because if that was the request, are

And again .-. - I can avoid getting into --

Thank you.
-- questions.

Thank you.

I was planning to

I had

11

allow Ms. Lynn Araki-Regan the opportunity to appear

12

before you.

13

some other commitments representing her office, as

14

well as Office of the Mayor.

15

COUld, we could have forward it.

16

Mr. Mateo to ask questions basically because the

17

willingness of the Mayor to provide comment.

18

therefore, I will contlnue to give the courtesy to

19

the other members who wish to ask questions in the

20

area of OED.

21

his Economic Development Coordinator, we'll continue

22

to move forward as the way we have.

23

a question, Mr. Kane, please continue.

24
25

COUNCILMEMBER KANE:

She is unable to this morning.

She has

And therefore, if we
I've allowed

And

And unless the Mayor ask to defer to

Okay.

Thank you.

So if you have

And just for

clarification or follow-up on, I think, Mr. Mateo's
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1

question for

2

Details it's specific under the Program No. 6219,

3

Meals Program, I think that's what's the question.

4

So what Meals Program

5

for the request of $100,000?

6

that open, and -- and perhaps we can get a -- a --

7

that question answered in writing.

8
9

10

CHAIR HOKAMA:

t~e

Okay.

Friends of Mokuula, because in the

~s

going to be administered
So I'll just leave

Budget Director, if you need, we

will be happy to allow you some time to do your
review and provide us with a comment later.

11

COUNCILMEMBER KANE:

12

MR. AGSALOG:

13

COUNCILMEMBER KANE:

14

CHAIR HOKAMA:

15

MAYOR ARAKAWA:

16

COUNCILMEMBER KANE:

And that's on

I would appreciate that, Mr. Chair.
-- in Details 12-10, Mr. Chairman.

12-10, Mr. Director.
Okay.

And again
Again, it's specific to Meals

17

Program.

18

Mr. Mateo and myself and others are curious about.

19

MAYOR ARAKAWA:

So I think that's the question that

Okay.

And that -- that's why,

20

Mr. Chairmar., I'm --

21

this is more a general request.

22

specifically

23

COUNCILMEMBER KANE:

24

MAYOR ARAKAWA:

25

category.

o~ly

~'m

pointing out that I believe
It's not

for meals.

Okay.

So we may have to move that to a different
My -- that's my understanding.
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CHAIR HOKAMA:

Okay.

2

COUNCILMEMBER KANE:

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

Thank you.
Okay.

Okay.

Next question, Mr. Kane?
Yeah, thank you.

And again, just for

5

clarification, the Small Business Promotion, it's

6

250,000, and I think it was 100,000 last year,

7

perhaps you can provide us with some -- some

8

background or some -- some explanation to the

9

$150,000 increase in that particular program

10

request.

11

MAYOR ARAKAWA:

12

CHAIR HOKAMA:

13

MAYOR ARAKAWA:

Okay.
Mr. Mayor?
Council Members, it is our administration

14

policy and the way we've been working is we are

15

going to be working with the small businesses, the

16

businesses on Maui, to try and generate programs

17

that will directly address what their concerns are.

18

So to that end, we've asked that the Chamber of

19

Commerce meet with many of the small businesses and

20

give us proposals on where we could best help them.

21

That money is designed to be able to incorporate

22

whatever their suggestions may come out with in

23

order to be able to run the programs and be able to

24

make the corrections and to help small businesses.

25

Now we believe very strongly -- and one of
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1

our -- our major concerns is that the -- the small

2

businesses are 'c-.he backbone of our community.

3

we tend to be looking at economic development as

4

something new and bright and fluffy that we can

5

bring into our community.

6

that the businesses within our community to have

7

support to be able to survive and to be able to keep

8

the -- the businesses being viable,

9

as much economic development as having something new

10

And

And I'm a firm believer

and that is just

and fluffy comi.ng into our community.

11

So we're going to be working with the

12

Chamber, with business -- businesses as a group, and

13

to try and develop programs in areas that we can

14

help them to be able to concentrate.

15

specific programs are at this point are not defined.

16

Okay.

17

don't have a specific program defined.

18

know

19

and have them define areas that we need to work in.

20

And this amount is what we believe we will

21

guessing that we will need to be able to work with

22

the small businesses to being able to more emphasize

23

how we can help them.

24
25

So I

~hat

What those

-- I want to make that very clear, we
But we do

we want to work with the small businesses

we are

And I did want to be very clear with our
business

comm~mity

that we are making an emphasis to
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th~m

1

try and help

where they thj.nk the help should

2

come.

3

brainchild of just the Mayor or just an executive

4

assistant.

5

community driven, and in this particular area the

6

business community driven.

And it shouldn't be something that's a

It needs to be something that is

7

COUNCILMEMBER KANE:

8

CHAIR HOKAMA:

9

COUNCILMEMBER KANE:

Mr. Chairman.

Mr. Kane?
Please forgive me, Mr. Mayor, and

10

it's not meant to be derogatory or -- or -- or

11

negative, but unless for me,

12

colleagues, but unless for me you can provide more

13

specifics than the term you use warm and fluffy,

14

sounds like what your answer to the question was.

15

Because you're not willing to give us any real

16

specifics to justify more than doubling the amount

17

of money that you're asking for.

18

important that -- that we, as well as the public,

19

understand what specific proposals that you have

20

available to help.

21

I don't know about my

And I think it's

And I guess the irony is, is that the -- the

22

small business .. - small businesses throughout the

23

County really want the County and the Government to

24

stay off their back so much.

25

you know, and on a side note I say that.

So I

I kind of --
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1

I - - and I mean it hurLlorously, but there's some

2

seriousness to that.

3

MAYOR ARAKAWA:

4

COUNCILMEMBER KANE:

I mean --

Uh-huh.
they basically want us to -- you

5

know, regulatory issues.

But getting back to this,

6

going from 100 to 250,000 and not being able to

7

provide us really any more specifics than what

8

you've already attempted to do, it -- it's difficult

9

for me to get beyond the thought or drawing the

10

conclusion that your answer is kind of warm and

11

fluffy,

12

know, I

13

it's important that you do provide this Committee

14

with some more specifics in justifying how you can

15

ask for, you know, an extra $150,000 when we're

16

looking at really tight times, you know.

to i)e quite frank with you.

And so, you

I ask you with all due respect, I think

17

And you know with the request that was

18

brought up first off by Member Pontanilla of -- and

19

Member Tavares pointing out that we're asking for

20

cuts in -- in the level of service, really,

21

-- from the

22

you know, we're going to just -- here's another 150

23

on top of the 100,000.

24

shows that we -- we want to make that attempt

25

already.

Co~nty

from our

itself, and that we're going to,

And I think the 100,000
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So I'll stop there.

1

Please, you know, I --

2

I'm just -- unless you're willing to provide more

3

detail, and you already said that you don't have

4

anything set detailed yet.

5

It's just a COTI@ent to -- to comment on your

6

response.

7

Mr. Chair.

And I'll

It's not a question.

I'll leave it at that,

8

MAYOR ARAKAWA:

9

COUNCILMEMBER KANE:

And I'm done for this.

MAYOR ARAKAWA:

~ay,

10
11

that --

12

CHAIR HOKAMA:

13

MAYOR ARAKAWA:

Okay.

If I

just a -- a brief comment to

Mr. Mayor?
because it is -- it is relevant.

We

14

have preliminary idea of what the Chamber wants.

15

They did a preliminary study.

16

together with their groups.

17

preliminary set of

18

through and prioritized the proposals.

19

that's why I·m not willing to say these are the

20

specific programs that we're working with.

21

perfectly willing to provide you their preliminary

22

comments.

23

They -- they got
So we have a

propo~als.

We have not gone
And so

But I am

How we're going to deal with those

24

preliminary comments and how we're going to put them

25

into action, 1 cannot provide to you at this time.
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1

But I'm perfectly willing to give you their -- the

2

preliminary proposals that have come from the

3

Chamber Group.

4

only one of the busineGs areas I'm going to be

5

working with.

6

businesses that we can.

7

associations that have businesses.

8

CHAIR HOKAMA:

9

MAYOR ARAKAWA:

And understand, the Chamber Group is

We have to work with all the

the

Now there -- there are many

Uh-huh.
-- that we need to work with.

So this is

10

a preliminary from one area.

11

fuzzy to a degree, but there is a very real ability

12

to enact change and to be able to enact a reaction

13

within the business communities to make it more

14

palatable to do business here.

15

suggestions and what I am proposing as a budget, I

16

believe, will be in line with some of these changes

17

that I believe we need to do.

18

But they are in

And it is warm and

And some of those

in -- to some degree you

19

are correct, they are nebulous and they are warm

20

fuzzies untll I can d2fine those.

21

what I have to this point.

22

having been a :')usiness person in this community for

23

many years, I have a fair understanding of some of

24

the requests and some of the costs that are going to

25

be coming down and associated with this area.

So I'll give you

But I believe that
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1

the $250,000 will be a good start in this area, but

2

will not be an overallocation.

3

COUNCILMEMBER KANE:

4

CHAIR HOKAMA:

5

COUNCILMEMBER KANE:

Okay.

And, Mr. Chair --

Yes.
-- and -- real brief and maybe to

6

solidify my thought with respects to -- to the

7

ironic aspect is perh3ps we don't have to look at as

8

much money going in here.

9

community may appreciate your administration and

And I think the business

10

this body working together on the regulatory issues

11

and start refining some of those regulatory process

12

that we put small business through, which won't cost

13

us a dime, as long as we make sure that we don't

14

compromise the integrity of our review process to

15

make sure that what we streamline doesn't adversely

16

impact our communities over the long-term.

17

that's, you know, the regulatory process to small

18

business.

And

19

So to me it just seems like it may be better

20

for us to help small business throughout the County

21

equally across

22

this particular group or that group, which you've

23

pointed out that we're -- we're attempting to try

24

and broaden it.

25

it is, without costing a dime, except for the time
RALPH
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1

that we spend, you know, making legislation to

2

streamline thes2 things.

3

consider.

4

might be the way to go.

5

passing commen-c, and hopefully we can - - we can

6

delve into those discussions once we get out of the

7

budget arena and -- and into other --

8
9

MAYOR ARAKAWA:

Perhaps that's the way to

And the teamwork that you talk about
So

and again,

just a

Ar,d just - - Just a real short comment.

Part of -- pare of th2 recommendations coming from

10

the Chamber ar,:" just that, to deal with the rules

11

and regulations that we have right now.

12

doing those chauyes will require some money and some

13

budgeting, i:>ecause we' L-e going to have to try and

14

there are

15

making some of those changes.

16

more, and it is something that over the year we will

17

have time to

18

-- this is our attsmpt to try and address some of

19

the concerns and this is a starting point.

srn~s

20

COUNCILMEMBER KANE:

21

MAYOR ARAKAWA:

22

CHAIR HOKAMA:

23
24
25

And part of

-- some real cost associated with

dis~uss

So we'll get into it

in much more detail.

And that

Thank you.

Okay.
Okay.

We thank the Mayor for spending his

morning with us,
COUNCILMEMBER PONTANILLA:

Mr. Mayor, can I have another

question, pleese?
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1

CHAIR HOKAMA:

2

COUNCILMEMBER

Last question, Mr. Pontanilla.
Last question.

PONTAN~LLA:

This is in

3

regards to the Molokai Slaughterhouse.

4

of the Committe(-. 0:= the Whole last week, I thought I

5

understood that Director Lynn Regan mentioned that

6

the slaughterbouse would be in operation in April.

7

And I see here we have $30,000 that is being

8

requested for '04.

9

MAYOR ARAKAWA:

Mr.

~-:'ha1.rman,

in

The Molokai

my term as Council member, is

10

Slaughterho~se,

11

probably one of the most mismanaged projects to get

12

to this point

13

this Council too many times for reallocations and

14

reappropriations.

15

to get this thing

16

there.

17

put the amount of money that we put into this budget

18

to try and get it completed.

19

told, once again, that if we put this much money in

20

the budget, we will actually get it up and

21

functional.

22

~hat

al~

if I may.

At a meeting

I can think of.

Its been before

The group that was put together
runn~ng

to this day is not all

It is only out of sheer frustration that I

Because we have been

Now we've put millions of dollars into this

23

project already, and its been an untold number of

24

years to get it to this point.

25

reluctant to puc in that -- even the $30,000, I am

And while I was very
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1

taking the position that when I see it in operation,

2

then I'll believe it.

3

money to go d0vITD the drain that we put into this

4

point because we didn't -- or we're not willing to

5

put in the -- the last amount that they say is going

6

to be necessary to complete the project.

But I don't want all that

Now that last amount was

7

8

three

9

every council

council~

now, I think,

ago we were given a last amount, and
~e're

being given a last amount.

And

10

this thing is like a cancer.

11

and functional because I -- I just can't see wasting

12

all the money we've put. into this program to this

13

point.

14

that I would SGY has been a major concern to me,

15

this is the one.

16

I want to see it up

But if there was -- if there was one project

And I -- I beg your indulgence on this

17

particular [.'roj ect.

18

on -- on our point to be able to say put money in,

19

let's get this thing finally resolved and let's see

20

this up in operation.

21

will happen is Lh2re'11 be an excuse made how we

22

didn't fund the final parts of it, which is why it

23

cannot be operational.

24

But I don't want us to be put in the position where

25

we're the blamE for not allowing this, and all the

:-r:t:' s - - it's sort of a gamble

Otherwise, I believe what

And I don't like it at all.
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1

expenditures to this point to actually be utilized.

2

But I have my -- I have very serious doubts about

3

this project.

4

COUNCILMEMBER PONTi\NILLA:

30 as your - - from your point

5

of view then, the $30,000 would complete the

6

project.

7

concern that I have is that do we have anyone on

8

Molokai,

9

periodically inspections to get this thing done

10

finally.

11

MAYOR ARAKAWA:

The ether question -- oh, well, the other

probab~y

from Public Works, that can do

Again, Councilmember, we have -- this is

12

an ongoing project, and this is something that we

13

are assigning someone to help with.

14

the -- the agency

15

There's State money in this.

16

in this.

17

Federal money in this.

18

been working on this thing for years.

19

tha~

But we're not

is actuating the project.
There's County money

TheE:. 's community money in this.

Now J

There's

And all of these people have

I will not sit here before you and

20

tell you that I have confidence that if we put

21

$30,000 more into this, that it will become a

22

functional business operation.

23

you that, because I don't believe it.

24

tell you that if we

25

with a -- a nonfunctional operation because we
RALPH
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1

wouldn't put that little bit extra in to complete

2

the project.

3

into it to this point, I wouldn't put a penny into

4

it.

5

there's so much money that's put in, we've got to

6

complete it.

7

okay?

Okay.

If we haven't put any money

But we've got so much into this already,

But that's -- that's my view on it,

8

COUNCILMEMBER PONTANILLA:

9

CHAIR HOKAMA:

Thank you.

Okay.

10

COUNCILMEMBER PONTANILLA:

11

CHAIR HOKAMA:

Thank you, Chair.

Thank you very much, Mr. Mayor.

Again, I

12

thank you for being here this morning and allowing

13

us to have a dialog with you.

14

you could make yourself available for some future

15

questions, and we'll notify your office of your

16

availability regarding programs and projects within

17

your Office of Mayor Requests to help this Committee

18

evaluate whether or not we should continue to

19

support funding.

20

some of the requests of areas that we need for you

21

to help us get additional information on the dollar

22

amounts.

23

I will ask that if

And again, it's more regarding

So I would ask for your help on this area.

And again, Mr. Pontanilla, my last comment on

24

this Molokai Slaughterhouse, many of us here would

25

like to see the project moving forward.

And so, you
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know, if this is what it may take to finish it up, I

2

would recommend we consider that seriously.

3

is one of the few regions of this County that has

4

had a negative valuation of property growth.

5

have had a minus 3 percent growth over one year

6

because of what they can and won't allow to happen

7

on that island.

They

So again, you know, we've lost 3 percent of

8
9

Molokai

valuation on that island in one year.

And if this

10

can help their economy be stimulated and they can

11

continue to have some positive contributions to this

12

County, I will continue to support this -- this type

13

of request.

14

consideration, please, Members.
Okay.

15
16

MAYOR ARAKAWA:

So I would ask you to take that into

Mayor, thank you very much.

And just to -- to answer your question.

17

If -- anytime you want me to come back down, if you

18

can schedule it, we'll be glad to come down and

19

answer any questions, okay?

20
21

CHAIR HOKAMA:

Thank you very much, Mayor.

will stand in recess till 1:45.

22

RECESS:

23

RECONVENE:

24

CHAIR HOKAMA:

25

And thank you all.
This Committee

(Gavel.)

12:14 p.m.
1:51 p.m.

(Gavel.)

We shall reconvene the Budget and

Finance Committee meeting for the 27th of March,
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2003 on the Fiscal Year 2004 Budget Request.

2

Members, if you do have additional questions or need

3

for a comment regarding Office of the Mayor's

4

Budget, please forward it to the Committee Staff and

5

I'll be happy to request that information.
Okay.

6

Okay.

If there's no other questions

7

regarding Office of the Mayor, we'll move on to

8

Department of Management this afternoon.

9

Director, opening comments regarding Department of

10
11

Budget

Management?
MR. AGSALOG:

Thank you, Mr. Chairman and Members of the

12

Committee.

13

budget -- Program Budget 11-12 on the list of

14

position, Personnel Position Summary.

15

GIS positions at the almost to the bottom of the

16

page, those should be Programmer Ills and three of

17

them.

18

Analyst IV should be Programmer III, and GIS Analyst

19

VI should be Programmer III also.

There's just one correction on the

Those three

GIS Analyst I should be Programmer III, GIS

20

And this afternoon we have the Managing

21

Director and his staff available this afternoon to

22

answer questions that you might have in the

23

Management Department.

24
25

CHAIR HOKAMA:

Okay.

Who's going to present comments

regarding changes in the Budget Request from the
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earlier year, previous year?
MR. AGSALOG:

I thirrk I'll have the Managing Director and

3

Executive Assistants to speak.

4

me, Mr. Chairman, I'll be in the back since we have

5

quite a bit of

6

CHAIR HOKAMA:

Okay.

~hem

And if you will need

over here tonight.

Thank you very much, Mr. Agsalog.

7

Members, this afternoon we have Managing Director

8

Jack Kulp, assisted by Assistant Agnes Hayashi.

9

we'll -- we'll 3110w the Managing Director to give

10

his comments first before we open it up to the

11

Committee.

12

MR. KULP:

So

Thank :t'-ou, Budget Chair Hokama, Members of the

13

Council, Members of the Committee.

I'm going to

14

keep my remarks very short.

15

this year's budget.

16

some changes.

17

and going over to Finance.

18

losing those three positions, but we're also picking

19

up three peoplt in MIS.

20

position of Secretary to the Boards and

21

Commissions.

22

also.

23

to Planning.

We have in front of you

As you know, there have been

The GIS is leaving this department
As such we're -- we're

We also have moved the

We've transferred them to Finance

I mean, excuse me, the GIS have -- have gone

24

Some of the other things that we have within

25

here, if we go back historically, at the end of the
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1

Lingle Administration there were five people within

2

the Department of Management.

3

last administration, there were 25.

4

changes that we're having this year, we'll be down

5

to 24.

6

3.1 million.

7

and I can explain some of that too, if you have any

8

questions.

9

CHAIR HOKAMA:

At the end of the
And with the

The budget in 1998 was 421,000 and 2003 was
This year we're going to be up to 3.75

That's my opening comments.

Okay

Thank you.

That was a short comment from the

10

Managing Director.

11

Mr. Pontanilla, questions for the Managing Director?

12

We'll start it off with

COUNCILMEMBER PONTANILLA:

Thank you, Mr. Chair.

The

13

question that I have for the Managing Director is on

14

the Detail page 11-2.

15

Assistant to Managing Director.

16

this position, how -- how this thing was created as

17

far as the Managing Office -- Managing Director's

18

Office?

19

the salary established for that position and by

20

whom?

21

CHAIR HOKAMA:

22

MR. KULP:

This is in regards to the 1st
Could you explain

And the second question to that, how was

Okay.

Okay.

Mr. Kulp?

Yeah.

Thank you very much, Councilman

23

Pontanilla.

24

traditionally been

25

to, is now being moved to the 1st Assistant to the

The eTO position, which has
th~s

position you're referring
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Managing Director.

2

we're looking at reorganizing much of the -- the way

3

we're operating the various departments within the

4

County.

5

duplication of effort in various different

6

departments, and we would like to consolidate these

7

into a more efficient governmental structure.

For example, we have a -- a lot of

The person that we're looking at putting in

8
9

The reason for this move is

the CTO position, which will become the 1st

10

Assistant to the Managing Director, is a person of

11

eminent qualifications in the area of labor and

12

labor negotiations.

13

is currently the Deputy Director of the Department

14

of -- of Personnel Services.

15

become available for this position, as Lance

16

Hiromoto will be taking over the Deputy's position

17

down there.

18

And that's Mr. Ken Taira, who

As of April 1st, he'll

Given that and the -- the fact that GIS is

19

moving into Planning, there's no need for aCTO

20

anymore because we don't have two departments of

21

various computing skills within the Management

22

Office.

23

GIS.

24

choice.

25

We only have MIS.

We don't have MIS and

As such the CTO position was the natural

Now in regards to the -- the salary itself,
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1

we are moving the -- the CTO position into this 1st

2

Assistant, but we're changing it from a Civil

3

Service position to an appointed position.

4

feel that or since I feel that there isn't a deputy

5

mayor, and in the line of who becomes acting Mayor

6

when the Mayor is off-island becomes the Managing

7

Director, and then if the Managing Director is also

8

off-island, this becomes the Director of Finance, I

9

felt it was

in~ppropriate

Since we

to make a Deputy Managing

10

Director but rather a 1st Assistant to the Managing

11

Director to fulfill this need that we have in this

12

reorganizat:Lon.

13

Furthe~more,

this position is going to be

14

temporary.

15

because it is an appointed position, any future

16

mayor cannot appcint somebody to it if they feel

17

like it.

18

and created for the application of -- of this

19

transition to a more effective government.

20

that's why we have it.

21

to that, the salary, because it is the equivalent of

22

a Deputy Director to the Managing Director, although

23

it is the 1st Assistant, that would be an

24

appropriate salary range.

25

By that I mean -- first of all, once

Plus, it is specifically being designed

COUNCILMEMBER PONTANILLA:

And

Now the 85,000, in regards

Thank you.

Does your budget
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contain a Transportation Coordinator right now?

2

MR. KULP:

3

COUNCILMEMBER PONTANILLA:

Yes, sir, it sure does.
Are you going to be requesting

4

that that particular

5

of Transportation when it's created?

6

MR. KULP :

~osition

move to the Department

That's ailery good question.

Yes, it is my

7

understanding that that position will be moved over

8

to the Department of Transportation I believe as a

9

Deputy.

10

COUNCILMEMBER

11

PONTk~ILLA:

Thank you.

Thank you,

Mr. Chair.

12

CHAIR HOKAMA:

Thank you.

13

COUNCILMEMBER MOLINA:

Mr. Molina.

Thank you, Chairman.

Good

14

afternoon, Mr. Kulp.

15

Details 11-J under Professional Services.

16

it -- it shows an increase from 50,000 for FY 2003

17

to 205,000 for FY 2004.

18

give us specifics with regards to this request?

19

MR. KULP:

Certainly.

Members, I make reference to
Mr. Kulp,

Can you comment and just

100,000 of that, a full 100,000 of

20

it right off the bat, is used for transportation,

21

okay?

22

50,000 in there, increase, is related to ADA

23

requirements.

24

transportation has to do with creation of the

25

information that would be associated with an

As suer -- oh, okay.

And -- and the other

Now the 100,000 that's related to
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advertising campaign.

2

there.

3

COUNCILMEMBER MOLINA:

4

MR. KULP:

5

CHAIR HOKAMA:

6

COUNCILMEMBER MATEO:

7

So it would be that structure

Okay.

Thank you.

Thank you, Councilman.
Mr.

Ma~eo?

Thank you, Mr. Chair.

afternoon, Mr. Kulp.

8

MR. KULP:

9

COUNCILMEMBER MATEO:

Good

The--

Good afternoon.
I guess we want to continue on

10

the same -- on the same page and -- and try to work

11

our way down again.

12

Transportation Services, that's in reference to, I

Item listed under

13

I guess,

14

Department of Transportation.

15

MR. KULP:

YO~lr

setting up of the Transportation

This is to continue the support for Akina that

16

we already have this year.

17

had the wisdom to recognize that we are at the point

18

in time that we need to start seriously committing

19

to building an integrated transportation system of

20

public transportation capability.

21

context, Akina nas provided those services, bus

22

services, and this is a continuation of that.

23

COUNCILMEMBER MATEO:

The prior administration

So the Department of Transportation,

24

when actually

25

the Managing Director's Office.
RALPH

Within that

ki~ks

off, is going to end up under

~10SENBERG
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2

MR. KULP:

No, sir.

stand on its

The Department of Transportation will
OWI1.

3

COUNCILMEMBER MATEO:

4

the legwork te..l

5

MR. KULP:

Okay.

So right now you're doing all

to set it up.

Right, until that is created with -- by, you

6

know, the help of Council to do that, through the

7

work of the Council.

8

would like to continue the effort in the

9

transportation area, and we'd like to continue

Right now we have to

we

10

within the Office of the Department of -- of the

11

Management.

12
13

COUNCILMEMBER MATEO:

Okay.

Thank you.

Just going down

to Travel --

14

MR. KULP:

Sure.

15

COUNCILMEMBER MATEO:

16

gone up.

17

increase?

18

doing an excessive amount of traveling, where you

19

going, and all this kind of stuff.

Is -- is there a reason for -- for this
Is the Managing Director planning on

20

MR. KULP:

21

COUNCILMEMBER MATEO:

22

MR. KULP:

23

COUNCILMEMBER MATEO:

24

MR. KULP:

25

your Transportation cost have

Are you talking about the 6201 line?
Yeah.

This Air, lransportation?

Okay.

Sure.

Yeah.

First of all, we -- we do have now with

the advent of the CTO position being fulfilled as
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1

the 1st assistant, that person will be traveling,

2

which we don't have right now.

3

excuse me.

4

traveling because we're going to be looking at

5

certain of these different forms where we're going

6

to learn more and more about how to restructure the

She's also on the staff, and she'll be

the County.

7

Agnes is also on --

And myself will be traveling.

In

8

addition, as

9

airfares have become extremely expensive compared to

10

yo~

all well know, inter-island

what they used to be.

11

COUNCILMEMBER MATEO:

12

MR. KULP:

13

COUNCILMEMBER MATEO:

Okay.

Going on down, 6230.

Yes, sir.
Registration and Training Fees, how

14

does this differ from whatever training that

15

personnel can -- can provide?

16

MR. KULP:

Okay.

Hold on.

Just one second, sir.

Okay.

17

I think

18

speaks, once again, back to the -- to the -- the

19

travel and the training are related.

20

is actually the expenses of once we arrive at the

21

travel point.

22

that we're going to participate in to learn more

23

and more about how to restructure the -- the

24

government here, the -- the way we're putting

25

together the various different sections of the

I think a lot of this training here

The training

In other words, the various seminars
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1

department so that we have a more cohesive and

2

efficient government structure.

3

-- are technical in nature and, of course, you

4

know, cost a little bit of money too.

5

COUNCILMEMBER MATEO:

Ckay.

These seminars are

Managing Director, while all

6

the other departments have gone through their cuts

7

on a percentage basis

8

MR. KULP:

9

COUNCILMEMBER MATEO:

10

11

Uh-huh.
-- have your -- have your office

needed to do your share of cuts as well?
MR. KULP:

Yes.

If you look at the -- the amount of money

12

that's really being spent on this -- in this

13

department and you take out some of the larger

14

factors, we're pretty much a flat budget from what

15

we were before.

16
17

COUNCILMEMBER MATEO:

MR. KULP:

19

COUNCILMEMBER MATEO:

20

CHAIR HOKAMA:

21

COUNCILMEMBER KANE:

Thank you, Councilman.
Mr. Chair.

Thank you.

Mr. Kane?
Thank you, Mr. Chairman.

Good

afternoon, Mr. Kulp.

23

MR. KULP:

24

COUNCILMEMBER KANE:

25

Thank you very much.

Thank you --

18

22

Thank you.

Good

af~e~noon,

We're

Councilman Kane.
we're going to go back to

the Services portion on the first question asked,
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the Professional Service, by Member Molina --

2

MR. KULP:

3

COUNCILMEMBER KAN2:

4

Okay.
-- where we appropriated 50,000 for

Professional Services under 6132 --

5

MR. KULP:

Uh-huh.

6

COUNCILMEMBER KANE:

-- and it went to 205,000.

And your

7

response was basically that 100,000 of that was for

8

Transportation, the other 50,000 is for Advertising,

9

which I see two other subcategories, we went from

10

zero to 37,500 for Advertisement for Services, and

11

we went from the zero to the 350,000 for

12

Transportation.

13

and I need you to clarify your increase in this

14

area.

15

you tell us where the 350,000 for the Akina Services

16

came from, where was it in the 2003 appropriation,

17

and where did you zero it out and put it here in the

18

2004 Proposal?

19

MR. KULP:

So I need you to take a step back

And also, for Transportation Services, can

Okay.

I'm going to ask my Transportation

20

Coordinator to come up.

21

Councilman Kane, is for actual purchase of

22

advertisements, in other words, time on the radio,

23

time on the television or whatever media they're

24

using.

25

the 205,000,

But briefly, the 37,500,

Within the $100,000 for Transportation of
that will be utilized to develop the
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1

actual advertising copy, in other words, things

2

associated with the advertisement.

3

4

COUNCILMEMBER KANE:

Wait, wait, back up now, back up.

start again with that part?

5

MR. KULP:

6

COUNCILMEMBER KANE:

Uh-huh.
Okay.

You talked about the media

7

with the 37,000, and this is print and radio media

8

to advertise the Transportation Services that are

9

now being provided.

10
11

So

MR. KULP:

Yes, and the ones that we're going to expand

too.

12

COUNCILMEMBER KANE:

13

MR. KULP:

Okay.

Okay.

Go ahead.

Can I switch over and -- and have

14

Mr. Medeiros speak to this -- to this issue a little

15

more clearly?

16

COUNCILMEMBER KANE:

Yeah, sure.

Is -- is he in the

17

position to

18

155,000 increase, or is that something that you can

19

talk about in more detail than what you gave

20

Mr. Molina?

t~lk

21

MR. KULP:

22

COUNCILMEMBER KANE:

23

Mr. Medeiros.

about the Professional Service

Yes, he can speak to it in more detail.

24

MR. MEDEIROS:

25

COUNCILMEMBER KANE:

Okay.

Thank you.

Good afternoon,

Good
Nlce to see you again, sir.
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MR. MEDEIROS:

Aloha.

Good afternoon, Councilmember Kane.

2

If you -- just to bring you up to speed to answer

3

the first part of your question, in the current

4

budget there is $100,000 in the Managing Director's

5

Office for Transportation.

6

to fund Akina.

7

operating, one in South Maui and one in Central

8

Maui, a connector route.

9

County is -- has hired Akina to provide that

All of that funding went

There are currently two routes

The South Maui run, the

10

service.

The other route, the connector route into

11

Central Maui, is -- it's borne totally by them.

12

They haven't charged us -- we weren't paying nothing

13

for that.

14

services because Akina can't continue to do that.

15

The -- the other issue that you were talking about

16

with the --

S0 the 350,000 would be to maintain those

17

COUNCILMEMBER KANE:

18

MR. MEDEIROS:

19

COUNCILMEMBER KANE:

20

mind --

21

CHAIR HOKAMA:

22

COUNCILMEMBER KANE:

Okay.

Wait, wait, let's --

I'm sorry.
-- Mr. Chairman, if you don't

Sure.
-- if we can stop there.

Okay.

So

23

last year we had 100,000, and that 100,000 was for

24

one of the two routes because the second route Akina

25

covered.
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MR. MEDEIROS:

That

2

COUNCILMEMBER KANE:

lS

correct.

Now this year or this fiscal year

3

proposal, from the 100,000, we're going to 350,000.

4

And that 350,000 is gcing to maintain the two

5

routes.

Is that correct?

6

MR. MEDEIROS:

That is correct.

7

COUNCILMEMBER KANE:

Okay.

And then Mr. Kulp talked about

8

expansion.

Is expansion included in this, and if

9

so, what kind of expansion are you talking about?

10

Is it going

11

going to have another route thrown somewhere, are we

12

going to have more buses, is this something that the

13

County's going tu be funding?

14

give us details so we can understand this zero to

15

350,000 or, in your case, what you've explained,

16

100,000 to 350,000.

17

clarity, please.

18

MR. MEDEIROS:

~o

be expansion of the service, are we

So you -- you need to

So if you can provide some

Currently the -- the service that we're

19

operating has about a one-hour headway or -- or the

20

time between the buses.

21

raise that level of service to about a half an hour

22

to provide more connectivity for the -- for the

23

passengers.

24

that these are what the cost would come up to.

25

COUNCILMEMBER KANE:

We would really like to

And so we're estimating that these

Okay.

Do we have ridership?
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you folks done analyses on the ridership?

2

buses quarter full, half full on the average,

3

three-quarter full, are they -- people standing room

4

only in the buses, can you give us an idea?

5

MR. MEDEIROS:

Are our

I -- I wish the latter was true, but right

6

now we're still in our infantry [sic]

-- infancy

7

stage.

8

months old this month.

9

month, say, is -- is a little over 1,000 folks.

The -- the initiative is just barely eight
And our ridership for last
The

10

Kihei run is about 1,200, and the connector run is

11

somewhere around 1,000 at this point that Akina's

12

running.

13

COUNCILMEMBER KANE:

14

MR. MEDEIROS:

That's per day, per week, per month?

That's -- that's for a whole month.

That's

15

for a whole month.

16

down, you're moving maybe around 30 people a day.

17

COUNCILMEMBER KANE:

So you start breaking that all

And how many routes are you

how

18

many times does that thing go around on -- on a

19

circuit?

20
21

22

MR. MEDEIROS:

Eleven times in Kihei, and into Central

Maui it's nine.
COUNCILMEMBER KANE:

Okay.

So help me now understand

23

this.

24

circuits, are you saying that there's only three

25

people in the bus a day per round, there's 3 people

If you've got 30 a day and you've got 11
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on the bus?

2

MR. MEDEIROS:

Sometimes, yes.

3

COUNCILMEMBER KANE:

And yet, we're looking at expanding a

4

system that's not being utilized?

5

the existing system better and trying to attract --

6

and maybe that's because you're plugging in 37,000

7

to advertise to get people to come out and utilize

8

the service.

9

MR. MEDEIROS:

Adver~ising

Instead of making

and getting the word out has

10

been our

11

one problem with -- with raising the ridership.

12

Last month when we were able -- Public Works was

13

able to put the bus stop signage, say, on South

14

Kihei Road, it changed the ridership -- it increased

15

the ridership significantly.

16

just don't know where to call.

17

our number one concern and our number

A lot of it is people

The other pieces which you've

you sort of

18

heard before is that, you know, all the buses look

19

the same.

20

identity attached to it.

21

bus on Oahu, you know, you can tell by the colors

22

and all.

23

don't even have bus shelters for that matter.

24

so all of these factor in.

25

piggybacking the schedules onto Akina's advertising.

So -- so you have to have some sort of a
For instance, the -- the

We haven't had bus stops, per se.

We
And

We've also been
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1

So we -- we haven't put out that much in

2

advertising.
The schedules are confusing to the general

3

4

public, and so it's difficult for them to

5

understand.

6

things all out so that the understanding is there.

7

And -- and we need to advertise these things.

8

currently working on the bus stop signage which is

9

up on South Kihei Road, which is generic in nature

We -- we need to straighten these

We're

10

at this point.

11

times on there, phone numbers to call and that sort

12

of thing, and -- and to develop advertising for

13

that.

14

asking for more money for Advertising and

15

Professional Services.

16

But we want to put some specific

That's sort of the segue into why we're

COUNCILMEMBER KANE:

Help me understand or remind me if --

17

if it's -- if it's needed that the second route that

18

Akina has taken on, and now looks like we're going

19

to take on that, is that something that we

20

anticipated, we knew about that going in, that we're

21

going to be paying for the two routes instead of the

22

one route in the partnership that was developed?

23

Can you explain or provide some clarity to that

24

issue?

25

MR. MEDEIROS:

Initially under the previous administration
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1

it was in a reaction to what was going on within the

2

community, you know, all of the hearings with -- all

3

of the meetings that we've had with transportation

4

and the need for public transit.

5

previous administration attempted to address this

6

with a limited budget to at least try the first step

7

of putting something out there.

8

budget, had it continued, we would have looked

9

towards refining it and increasing it, similar as to

10

11

And so the

And with this

what we're doing right now.
COUNCILMEMBER KANE:

Okay.

So just for clarity now, so we

12

knew going in that we were going to take over the

13

second route and the cost of that second route.

14

knew that going in.

15

MR. MEDEIROS:

Yeah.

Yes, yes, we did.

We

Because on a --

16

on a public transit system, it -- it

there are no

17

systems or very few that -- that can

that can run

18

the railroad as such from the fare box collection.

19

COUNCILMEMBER KANE:

My final question on this area,

20

Mr. Chair, is, of that ridership that -- and you

21

you described it as approximately 30 -- 1,000 a year

22

or -- I'm sorry, what?

23

MR. MEDEIROS:

24

COUNCILMEMBER KANE:

25

that.

A month.
Thirty people a day, I'll just use

Have we identified the ridership residents
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versus visitor utilizing that ridership?

2

MR. MEDEIROS:

3

COUNCILMEMBER KANE:

4

No, not at -Has there been anything to identify

or distinguish between the two?

5

MR. MEDEIROS:

I don't have those figures with me, but,

6

yes, we

7

offer kamaaina passes as such, so we could sort of

8

delineate that.

9

occasions and there's been a mix of -- of -- of

we have been able to do that.

Akina does

I have ridden the bus on several

10

local residents, as well as some tourists riding the

11

bus.

12

COUNCILMEMBER KANE:

Are you -- are you able to provide us

13

with a ballpark, is it half-half, is it 70 -- is it

14

7 -- you know.

15

MR. MEDEIROS:

I think if I had to take a rough guess, it

16

-- it looks like it's about half-half to me.

17

Because there's -- there's regular riders that do it

18

on a

19

then there's a certain amount of tourist that pop

20

in.

21

on a regular -- daily basis and such, and

COUNCILMEMBER KANE:

Mr. Chair, I'll yield, but then I

22

I'd still like to stay in this area.

23

I want to pass the time on for other members to have

24

the opportunity.

25

CHAIR HOKAMA:

But I know

Thank you.

Thank you.

Mr. Carroll, any questions for
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Managing Director at this time?

2

Ms. Tavares.

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

Okay.

Thank you.

Not in Transportation.
Mr. Medeiros, don't run away.

I am

5

interested in knowing since we have now a Department

6

of Transportation and it's going to be expanded in

7

its role, why is the request to this Council, this

8

specific Committee's review?

9

at General Fund to provide for the financial

I am basically looking

10

resources to pay for this.

11

mistaken, why aren't you looking at Highway Funds to

12

pay for the operations of this department as

13

provided by HRS 249?

14

MR. MEDEIROS:

And why -- and if I am

We are looking for funds, but for

15

operations for a transit operation there

16

are none, Federal -- Federal Funds.

17

normally get Federal Funds for --

there

You can

18

CHAIR HOKAMA:

The County has Highway Funds.

19

MR. MEDEIROS:

Yes.

20

CHAIR HOKAMA:

So why wouldn't you look at the Highway

21

Fund as provided in the Special Revenues to pay for

22

this transportation requirements?

23

in the State Statute.

It's very clear

24

MR. MEDEIROS:

There haven't been any available, sir.

25

CHAIR HOKAMA:

Well, wouldn't you then propose to us the
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1

ability to raise certain types of fees or -- or

2

licenses to increase the County's collection of

3

Highway Funds to be used for this type of purposes

4

instead of asking the General Fund and the General

5

Tax pays to subsidize it?

6

State Statute 249?

7

MR. KULP:

Are you folks aware of

Committee Chair Hokama, I am not

right now

8

we're trying to find out what it is.

In regards to

9

why we have not asked to raise revenues to -- if

10

if that speaks to the question that you're talking

11

about here through some other means rather than just

12

the -- asking the Council for assistance or from the

13

monies that are generated from the ridership, the

14

reason for that is we had no knowledge that we could

15

go ahead and ask for a State funding for this.

16

CHAIR HOKAMA:

Okay.

Well, Corporation -- you may need to

17

work with Corporation Counsel because it is my

18

understanding as this Committee's Chair that under

19

Chapter 249, all taxes collected under this chapter

20

shall be expended in the County in which it was

21

collected.

22

purpose and functions connected with mass transit.

23

MR. KULP:

And one of the purposes is for the

Right, we have it in front of us here.

It's

24

the County Vehlcle Tax.

25

trying not to raise taxes on the public as much as

It is -- generally we're
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possible.
CHAIR HOKAMA:

But you're asking the General Fund to

subsidize it.
MR. KULP:

Yes, we understand that.

We understand that

5

there's -- there's a hj.gh cost to the taxpayer for

6

this.

7

development of this infant industry, the public

8

transportation sector, would benefit the -- the

9

community in the long run.

10

But we think that the benefits by the

CHAIR HOKAMA:

Well, we need to convince the taxpayers

11

first of the level of subsidy they would like to put

12

forth.

13

what is the request we see in the proposal, have you

14

considered transferring the Engineering Division of

15

Public Works into this department to help assist in

16

the formulation of all modes of basically the

17

Highway Program and everything else?

18

MR. KULP:

19

CHAIR HOKAMA:

So to make this department work besides just

No, we haven't.
And again, I just share that it would be my

20

hope that you would consider it, because you're

21

asking for clerical within a division, they have

22

engineers as well as clerical, and you have your

23

licensed people that are specialists and also

24

leveraging to get Federal Highway Administrative

25

Funds.

So we need to work on this together, because
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1

I would like this Charter mandate to work as best as

2

possible.

3

well thought OUL before I would agree to putting

4

forth sizeable chunks of General Fund Revenues to

5

fund this program.

6

MR. KULP:

So I would need for all of us to do this

Comments, Mr. Kulp?

Well, I -- I think that the -- the intent of

7

the public, at least with the Charter Amendment, was

8

to continue some activity in the area of public

9

transportation with the creation of the Department

10

of Transportation.

11

the assistance of the Council is necessary to

12

continue the operations as -- as they are right now.

13

We -- we request that you support us in this.

14

once again, it is your budget and we will follow

15

through with whatever you decide.

16

CHAIR HOKAMA:

To the extent that that's valid,

But

I share these comments with you and

17

Mr. Medeiros because you mentioned, I think, when

18

some of the members -- or you brought up the

19

educational point or the ability to better inform

20

our constituency.

21

relationship and tie-in if they understand that part

22

of what they pay under the Highway Fund is to help

23

provide a mass transit system or -- or bus system,

24

whatever we would like to call it or construct, has

25

a relationship whereby that would make them really

I think they can make a better
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1

think hard whether they want to use their personal

2

vehicle or use a County-sponsored transportation

3

system that can make some sort of tie into the

4

amount of money they're putting forth in this

5

Highway Fund versus a taxpayer that basically is

6

your

your property owner.

7

And I would think we need to make a better

8

relationship in this initiatives, particularly in

9

this time, you know.

We've heard from the Mayor

10

time and again it is a very difficult year, and yet,

11

we're looking at cutting back core services and yet

12

expanding the amount of financial requests in new

13

initiatives.

14

Committee has expressed sincere concern, in all

15

honesty.

I can tell you that in general this

So I need for you to work with us to find

16
17

ways of how to use Special Funds specifically

18

designated to help pay for this type of programs

19

versus General Fund requisitions.

20

if you would consider that, and if possible put

21

forth a suggestJ.on and recommendations on how to

22

maybe adjust areas of the Highway Fund to accomplish

23

this task and lessen the dependency upon General

24

Fund requiremeLts.

25

MR. KULP:

And so we'd ask

Council Chair Hokama, I -- I cannot but agree
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1

with you that the more the taxpayer knows what the

2

cost of government is,

3

make a decision on whether he wants the service or

4

not.

5

concur with your words.

6
7

8

the better the taxpayer can

To that extent, you know, everybody should

CHAIR HOKAMA:

Okay.

Members?

Anything else on Transportation,

Ms. Tavares.

COUNCILMEMBER TAVARES:

Yeall, Mr. Chairman, since you

9

brought that subject up about moving the Highway's

10

function over to the Department of Transportation,

11

you know,

12

would take a Charter Amendment because it is

13

specifically noted under Public Works and now

14

Environmental Management that that's one of their

15

duties and responsibilities.

16

preparing documents for a Charter Amendment to move

17

that function to the Department of Transportation.

18

I believe that in order to do that, it

You know,

So that would entail

I -- I'm hoping that -- that a lot

19

of people are -- are watching this, and particularly

20

the members of the Charter Commission.

21

topic came up for discussion, a lot of people

22

number of people,

23

people spoke

24

because it's going to confuse the general public,

25

and it has.

When this

I won't say a lot, a number of

ag~inst

having this on the ballot

Decause at the time that we were
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1

looking at this in the Charter Commission, there was

2

much excitement and talk about the traffic

3

congestion around Maui County.

4

this transportation business.

5

-- the ballot result is the -- the validation of

6

the fact that people were very concerned about

7

traffic in general, the lack of our roadway

8

infrastructure, things like that.

So the focus was on
And I think that the

So now we're saddled with trying to implement

9

10

a Department of Transportation because it did pass.

11

And, you know, I'm glad that they're taking their

12

time in trying to figure out just what exactly is

13

going to happen with this and how it's going to

14

occur.

15

know, give it some time to -- to have some thoughts

16

gel together.

So, you know, I guess we have to just, you

But I think your point is well taken about if

17
18

the Department of Transportation as described is

19

going to be handling multi-modal transportation,

20

that this multi-modal transportation is covered

21

under the State Statute and that we should be

22

looking at diverting some of those funds to this

23

function so that it's not a drain on the General

24

the General Fund resources.

25

you for

bri~ging

So, you know, I thank

that up.
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CHAIR HOKAMA:

And I thank you, again, Ms. Tavares, for

2

sharing

3

directive by the Charter --

becausc~

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

there seems to be an administrative

Uh-huh.

as well as we know the difference in the

6

operational request that Public Works is still

7

required to perform.

8

confusion out there.

9
10

COUNCILMEMBER TAVARES:
CHAIR HOKAMA:

So I'm sure there's a lot of

Yeah.

Not only among some of us here, including

11

your Chairman.

Mr. Pontanilla, questions?

12

Transportation now, let's just stay --

13

COUNCILMEMBER PONTANILLA:

14

CHAIR HOKAMA:

15

16

Yeah.

-- and then we can move on to the other

areas.
COUNCILMEMBER PONTANILLA:

This is for Mr. Medeiros.

17

Since the war have we seen any increases as far as

18

the -- the ridership?

19
20

MR. MEDEIROS:

The ridership has increased, but I can't

put a specific as to why.

21

COUNCILMEMBER PONTANILLA:

Okay.

22

CHAIR HOKAMA:

Mr. Molina, anything else in

Thank you.

23

Transportation?

24

COUNCILMEMBER MOLINA:

25

CHAIR HOKAMA:

Thank you.

No.

Mr. Mateo.
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COUNCILMEMBER MATEO:

2

CHAIR HOKAMA:

3

COUNCILMEMBER KANE:

No.

Mr. Kane?
Yeah, thank you, Mr. Chairman.

Okay.

4

So this Professional Services portion went from

5

50,000 to 205,000.

6

you can, describe to us under Professional Services

7

what the $155,000 is going to do.

8
9

MR. KULP:

So again, Mr. -- Mr. Kulp, if

Councilman Kane, part of that, the 100,000, is

to develop the advertising campaign.

We'll be using

10

professionals in the advertising area.

11

-- that's where that component comes from.

12

Generally with an advertising campaign, getting a

13

good product to advertise is where most of the money

14

goes because it

15

Running the acs on the radio, on the TV or in the

16

newspaper does, of course, cost money also.

17

we have a good product to put out there, we'll -- we

18

should have

19

why there's so much money in the upfront side of it

20

as far as the 100,000.

21

lit~le

And that's

it just is capital intensive.

bit better success.

But if

And that's

The remaining 100,000, part of it's an ADA --

22

we're -- we're using for ADA.

23

for ADA or earmarking it, should I say, would be a

24

better word.

25

have sitting In there, it's basically monies that we

We're dedicating it

And the other 50,000 of it that we

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 3/27/03

163

1

have for other projects that come along as -- as

2

discretionary services that we might need.

3

are impossible at anyone time to predict, because

4

as we all know that various -- different departments

5

come forward with needs through -- throughout the

6

year.

7

able to draw upon.

8
9

These

And this is one of the areas that we'll be

COUNCILMEMBER KANE:

Okay.

That -- that final part, I

agree with you and we do the same thing at Council.

10

I mean, we -- we just need to have that there.

11

ADA one I need you to clarify even more.

12

I'm trying to understand, specifically what are you

13

intending with $50,000 towards ADA, is it a

14

compliance issue, what is it?

15

MR. KULP:

The

Because

Well, I -- I think last year, if you look at

16

last year's, we had 150,000 in ADA.

17

essentially, that money went to the Parks and Rec

18

area.

19

percent completed with their project.

20

have some money in there in case there were some

21

additional ADA compliance that we had to do this

22

year.

23

rapid response because it is such a critical need at

24

-- at times.

25

And

And they're pretty much close to 85, 90
We wanted to

We want to have the money available for a

COUNCILMEMBER KANE:

Okay.

So I -- Mr. Chairman, I'm
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1

trying to understand why you have it here then.

2

Because previous year we have -- in this current

3

year that we're in now is the $50,000.

4

assuming that that $50,000 was put there for the

5

final explanation that you gave, to have to draw

6

upon when we have various issues that arise, okay?

7

So I can see out of the 205, we mirroring that.

8

so the 155, the balance, is what my question was.

9

You explained that the lOOk is to develop an

And I'm

And

10

advertising campaign, and then there's $55,000 left.

11

And so is that 55,000 specific for ADA, and if

12

why is it here and not in another place where we can

13

identify it more clearly instead of being here?

14

MR. KULP:

Okay.

There's a couple places we have monies

15

that have been put aside for general application,

16

nonspecific.

17

earmarked to ADA, that's because if they need it

18

we're going to use if for that.

19

other needs throughout the year as we get closer to

20

the end of the fiscal year and they haven't consumed

21

it in ADA, and ADA then indicates that they don't

22

need it, we'll reprogram it to someplace else.

23

That's why we didn't want to stick it in there with

24

a program specific for ADA.

25

with it in that particular program.

When I say 50 -- the 50,000, 55,000 is

But if there's

Then we would be stuck
If they didn't

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 3/27/03

165

1

need it, then we'd have extra money sitting in

2

there.

3

work with.

4

This gives us a little more flexibility to

COUNCILMEMBER KANE:

So are you saying that you're putting

5

50,000 of ADA here because other -- other

6

departments who have ADA requirements are

7

insufficient as far as your proposal is concerned?

8
9

MR. KULP:

No, sir, I'm not saying that.

is this was not ADA money, per se.

What I'm saying
We are

10

perceiving it as available for ADA from -- if we

11

need it.

12

150,000 to ADA for the Parks ADA requirements.

For Example, last year we earmarked a

13

COUNCILMEMBER KANE:

14

MR. KULP:

15

COUNCILMEMBER KANE:

16

MR. KULP:

17

COUNCILMEMBER KANE:

In your department or in --

Yes, it you get
-- the Parks Department?

No, it was -- it was in Management.
And that is identified where?

Just

18

-- again, just LO help me understand where you're

19

at, where in your Details can you show us that we

20

had a appropriation of 150,000 for the 2003 Fiscal

21

Year?

22

MR. KULP:

Yeah, yes, sir.

23

COUNCILMEMBER KANE:

24

MR. KULP:

25

COUNCILMEMBER KANE:

Page 11-4.

Thank you.

904033.
Okay.

So now we're going zero
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1

there.

2

having $50,000 there, you want the flexibility to

3

put i t someplace where if it's not there,

4

-- then you can reprogram and -- and apply it

5

someplace else?

6

MR. KULP:

And then you're taking that -- instead of

then you

That's -- that's correct, because we're not

7

sure that it's going to take 50,000.

8

sure that it won't.

9

make sure that we can comply with whatever they

10
11
12
13
14
15

COUNCILMEMBER KANE:

Okay.

Mr. Chairman.

the Transportation portion.
CHAIR HOKAMA:

Thank you.

I'm done for

Thank you.

Mr. Carroll, questions?

Ms. Tavares.
COUNCILMEMBER TAVARES:
Transportation.

17

Mr. Medeiros,

19

But we -- we surely want to

need.

16

18

But we're not

MR. KULP:

Yeah,

I have a question on the

The Transportation Coordinator,

is going to be housed where?

Right now he's in the -- the Transportation

Coordinator is in the MD's Office.

20

COUNCILMEMBER TAVARES:

21

MR. KULP:

22

COUNCILMEMBER TAVARES:

Okay.

He's housed here.
And the plan is to transfer it

23

over to the Department of Transportation when i t is

24

established.

25

MR. KULP:

That position will then slide over to that
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department.
COUNCILMEMBER TAVARES:

And does the Transportation

3

Coordinator realize that in the highlights he's

4

referred to as the former Transportation

5

Coordinator?

6

MR. KULP:

7

COUNCILMEMBER TAVARES:

8

transfer.

9
10

MR. KULP:

That's unfortunate.
I thlnk it's former if you do the

So once you're transferred, you will be former.

COUNCILMEMBER TAVARES:

Do you have a time line as to when

11

the administration will be bringing down the plans

12

for the implementation of that Department of

13

Transportation?

14
15

MR. KULP:

I -- I don't have a specific date right now,

Councilman -- Councilwoman.

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

18

COUNCILMEMBER KANE:

19

CHAIR HOKAMA:

20

COUNCILMEMBER KANE:

Okay.

Thank you.

Further questions under Transportation?
Just one more, Mr. Chair.

Mr. Kane.
And this is under the Program

21

Highlights on 11-6, under the Transportation

22

Coordinator.

23

Mr. Chair?

24

CHAIR HOKAMA:

25

COUNCILMEMBER KANE:

Is it okay if I proceed with that,

Proceed.
Thank you.

In the third bullet point
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1

on your Program Budget 11-6 down at the bottom,

2

there's four bullets under Transportation

3

Coordinator.

4

sentence, it talks about the Coordinator working

5

with the,

6

Association and the Department of Public Works to

7

design a roundabout at the intersection of piikea

8

and Liloa.

9

In the third bullet on the last

I'm assuming, the Kihei Community

I was under the impression that we didn't go

10

that far forward in determining that, yes, we're

11

going to have a roundabout put there.

12

we looked at when we dealt with that four-way stop

13

there as probably being the temporary to go see how

14

it works, and then we made the decision to -- to put

15

that there for now until we make a determination.

16

My understanding is that we're trying to see what

17

would be the best thing there, and we haven't gone

18

beyond that because we did receive concerns about

19

overall the roundabout.

20

concern came from the principal of one of the

21

schools there.

22

it comes to the construction of a roundabout at that

23

particular area.

24
25

I think what

Specifically, I think the

They have a concern of safety when

So I wanted to find out the status of that,
if we're moving too fast here based on what was
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1

represented to us at the last meeting and is this

2

have we jumped ahead a step here.

3

determined that there is going to be a roundabout

4

here, and we're just -- we're going to get into

5

design and -- planning and design phase and then a

6

construction phase after that.

7

MR. KULP:

We already

That's a very good question, Councilman Kane.

8

You're -- you're exactly correct where we're at.

9

They have not gotten to the decision-making point.

10

They are still in the -- the period where they're

11

discussing the possibllities, and so they haven't

12

even really gotten to the design.

13

misleading what is written in there.

14

to go ahead and assist with the concepts of how

15

roundabout works and the application in this

16

particular occasion.

17

as a roundabout location, that has not occurred.

18

COUNCILMEMBER KANE:

Okay.

It's kind of
But he's there

But as far as designating this

Thank you.

And I'll -- I'll

19

just, again, note that I am reading -- I'm reading

20

from what you folks proposed to us from your Program

21

Highlights.

22

I'm all done with Transportation, Mr. Chairman.

23

Thank you for the

24
25

CHAIR HOKAMA:

So thank you for that clarification.

Okay.

for the time.

Once again, the Chair's going to

ask, any further questions under Transportation,
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Department of Management?

2

on to other areas of tile Department of Managing's --

3

Management's Budget.

4

COUNCILMEMBER PONTANILLA:

Seeing none, we'll move

Mr. Pontanilla?
Yes.

Mr. Director, under

5

Miscellaneous Cost, you have over here $80,000.

6

you explain these funds?

7

COUNCILMEMBER TAVARES:

8

COUNCILMEMBER KANE:

9

COUNCILMEMBER PONTANILLA:

Can

What page?

11-3.

10

COUNCILMEMBER TAVARES:

11

COUNCILMEMBER KANE:

12

COUNCILMEMBER PONTANILLA:

13

MR. KULP:

11-3.

The Budget Details?

Details.
Budget Detail, yeah.

Once again, this is similar in scope to the

14

the extra monj_es that are up in the 205,000 area

15

that

16

This is for the end-of-the-year projects, when

17

things are wrapping up and winding down and there's

18

a -- a lack of money to finish off certain programs.

19

This is where these monies would be applied.

20

that Councilman Kane was concerned about.

COUNCILMEMBER PONTANILLA:

Okay.

On Countywide Security

21

System, there's a $10,000 request.

22

that?

23

MR. KULP:

Right.

Can you explain

This is for the maintenance of the --

24

the system that's going in right now.

25

why in -- in the prior years it was zero.

And that's
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COUNCILMEMBER

Mr. Chair.

Okay.

Thank you,

That's it.

3

CHAIR HOKAMA:

4

COUNCILMEMBER MOLINA:

5

Okay.

PONTAN-~LLA:

Thank you.

Mr. Molina.

I ' l l pass.

If you could come back

to me later.

6

CHAIR HOKAMA:

Thank you.

7

COUNCILMEMBER MATEO:

Mr. Mateo.

Thank you, Mr. Chair.

Mr. Kulp, my

8

concern would be relative to Energy, and your

9

your Budget Proposal really shows a reduction from

10

last fiscal year.

11

know,

12

priority of decreasing funds for the Energy Program

13

when that has been a focus of much concern primarily

14

because of escalating costs.

15

why there is a decrease in programs for Energy?

16

MR. KULP:

And -- well,

first,

is like, you

I -- I'm kind of like -- I question the

Can -- can you tell me

Thank YOl:, Councilman Mateo.

The -- the

17

decrease represents the -- the cut in the program as

18

per the -- our best effort to go ahead and reduce

19

some of the expenditures by this department.

20

ask the Energy ProgrillR Coordinator to come on down,

21

Mr. Kal Kobayashi, and he can explain the details of

22

his program.

23

MR. KOBAYASHI:

24

question.

25

for me?

I will

~al?

Good afternoon.

I'm unclear of your

Could you please restate your question
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COUNCILMEMBER MATEO:

Yeah, Kal, the -- I guess in FY '04

2

for Energy Programs, it's being identified with a

3

total of 41,33C [sic].

4

$15,000 higher than that.

5

is, you know, like the quality and perhaps the

6

quantity of work that could be done with the

7

additional 15,000 had it been left.

8
9

MR. KOBAYASHI:

Prior year it -- it was like
So, you know, my concern

I appreciate the concern.

Basically I was

requested to cut budgets, and I felt that was an

10

amount that could be cut without affecting the

11

performance of my progl:am.

12
13
14
15

COUNCILMEMBER MATEO;

So last year's budget was too high

for you, you couldn't expend that kind of monies?
MR. KOBAYASHI:

I'll -- I'll just say basically I'm

flexible, and I will make the best with what I have.

16

COUNCILMEMBER MATEO:

17

CHAIR HOKAMA:

18

COUNCILMEMBER KANE:

Okay.

Thank you, Kal.

Mr. Kane?
Mr. Chairman, not in Energy.

So I'll

19

yield to anybody else who has questions about the

20

Energy Program.

21
22
23

CHAIR HOKAJ.ItlA:

Okay.

Mr. Carroll, questions, Energy?

Ms. Tavares.
COUNCILMEMBER TAVARES:

Yeah, could I ask Mr. Mateo,

24

specifically wLere are you referencing in -- in the

25

-- is that the Budget Details?
RALPH ROSENBERG C8URT REPORTERS, INC.
(808) 524-2090

173

BF 3/27/03

1

COUNCILMEMBER MATEO:

Eleven -- yeah --

2

COUNCILMEMBER KANE:

3

COUNCILMEMBER MATEO:

4

COUNCILMEMBER TAVARES:

5

COUNCILMEMBER MATEO:

6

COUNCILMEMBER KANE:

7

COUNCILMEMBER TAVARES:

ll-3.
-- the Details
11-4.

-- 11-4.
11-3, 11-4.

So the reduction from 56,000 to

My question is, is Energy going to stay in

8

41,000.

9

the Managing Director's Office or is it going to go

10

11

to Economic Development or someplace else?
MR. KULP:

At this time, Councilwoman Tavares, it's

12

it's scheduled to stay in the Department of -- of

13

Management.

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

Okay.

All right.

Thank you.

I'm SJrry, Ms. Tavares, any further

16

questions?

17

COUNCILMEMBER TAVARES:

Well, yeah, I guess, what -- you

18

know, what Energy Projects are we -- we going to

19

look at with the existing -- what's in the budget

20

now?

21

of what projects you're planning for 2004.

22

If -- Kal, if you can give us a brief overview

MR. KOBAYASHI:

I would say things are not firm at this

23

point.

We're ill discussions on various proj ects to

24

work on.

25

we've had some discussion is to move forward on the

One that I would like to focus on and
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1

development of a wind project at the Old Maui High

2

School site.

3

that, talking to the experts in the field.

4

something that 1 can't say I'm equipped right now to

5

do,

6

their advice on how to proceed.

7

I have been doing some research on
It's

so I've been talking to experts and asking them

At this point, it looks like it would be

8

viable for one wind turbine, one large wind turbine,

9

probably not more than one from what I'm being told.

10

Some of the monies would be used to do some economic

11

forecast and jnfrastructural forecast to determine

12

the viability

13

with that project.

14

could be viable, but I can't say for sure yet until

15

I get some more support and consult with some

16

experts in the field.

QS

to whether we should move forward
At this time, it looks like it

17

COUNCILMEMBER TAVARES:

Okay.

Thank you.

Yeah,

18

Mr. Chair,

19

Mr. Kobayashi to the Energy Committee of the

20

Council, but it -- it ls my intention to allow

21

Mr. Kobayashi to give us a more in-depth status of

22

current projects and future projects.

23

probably be, you know, in the summer sometime when

24

we -- we have sorne time in our Committee.

25

know, knowing that you will have this much to work

I haven't had a chance to bring

And this will
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1

with, perhaps by then you'll have a better idea too.

2

Thank you.

3

CHAIR HOKAMA:

Okay.

Thank you.

4

COUNCILMEMBER PONTANILLA:

Yeah.

Mr. Pontanilla?
In regards to Energy,

5

are we looking into any HR-type generation for Maui

6

County?

7

MR. KOBAYASHI:

Our Department of Public Works is looking

8

at that, and I am assisting them in looking at the

9

alternatives.

But really, I can't say more.

That's

10

really something that needs to be addressed by our

11

Solid Waste Division and Public Works.

12

COUNCILMEMBER PONTANILLA:

13

CHAIR HOKAMA:

14

COUNCILMEMBER MOLINA:

15

16
17

Mr. Molina?

CHAIR HOKAMA:

Since Mr. Kobayashi is here, I would like

to finish up Energy aLtd then we can move on -COUNCILMEMBER MOLINA:

19

CHAIR HOKAMA:

20

COUNCILMEMBER MOLINA:

22
23

24
25

Are you restricting this just to --

for Energy-related questions?

18

21

Thank you.

I have

-- to another area.

Mr. Kobayashi.
CHAIR HOKAMA:

Okay.

Okay.

-- I have nothing for
Thank you.
Thank you.

Mr. Mateo, anything

else?
COUNCILMEMBER MATEO:

Mr. Chair, just -- just a comment.

Continuing on, Kal, your particular budget would not
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1

really be include -- include travel to conferences

2

so you can participate in gaining additional

3

knowledge on new technology, new advancement.

4

your resource is going to be dictated from where?

5
6

MR. KOBAYASHI:

No.

COUNCILMEMBER MATEO:

8

MR. KOBAYASHI:

9

COUNCILMEMBER

10

11
12
13

14
15

The monies that's identified does

include money for travel.

7

MR. KOBAYASHI:

So

So I

The Details

-- do intend
MATEG~

-- the Details does not show that.

Well, it's just lumped together in that

one budget item.
COUNCILMEMBER MATEO:

Okay.

Thank you.

Thank you.

Carroll?

Ms. Tavares,

Thank

you, Mr. Chair.
CHAIR HOKAMA:

Mr. Kane?

M~.

anything else':'

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

No.

So, J.'vlr. Kobayashi, I had thought - - is it

18

are you going to do anymore biodiesel studies or

19

or initiatives since we're zeroing out that --

20

that program area?

21

MR. KOBAYASHI:

22

CHAIR HOKAMA:

23

MR. KOBAYASHI:

24

CHAIR HOKAMA:

25

At this time
Or do you
-- we're not participating --- still have unused encumbered funds of

the 50,000 for this current year?
RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

177

BF 3/27/03

1

MR. KOBAYASHI:

Yes.

And in my opinion, it's premature to

2

move forward.

Moving forward with a field crop for

3

biodiesel is a very difficult one, and this is going

4

to be a first step.

5

to be seen whether we can take a second step.

6

hopeful that we can.

7

numbers work,

8

-- I felt rather than push forward with a second

9

step without even finishing the first step would be
premature.

11

COUNCILMEMBER TAVARES:

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

I'm

But realistically to make the

going to be tough.

i~'s

10

And at this point, it remains

That's why I

Mr. Chairman?

Yes "na' am.
Perhaps, Kal, you could describe

14

the RFP that was just recently advertised on this

15

area.

16

MR. KOBAYASHI:

Yeah, that's a result of the Council's

17

action last year in putting $50,000 in the budget

18

for a field crop study.

19

has gone out.

We have -- we're in the review stage

20

of proposals.

To say more may be inappropriate

21

because of procurement laws so

22

awarded that grant yet.

23

will be in the near future.

24

of not awarding it.

25

determination whether we award it and if so to who.

The request for proposals

we have not

We may -- if we do so, it
We also have the option

So we'll have to make the
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And that should be made in the very near future.

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

Thank you.

Okay.
Thank you, Chairman.

Anyone else in Transporation -- Energy?

If

6

not, Ms. Tavares, I hope you would, again, make

7

forth to all the members the status of the current

8

year Energy Programs, particularly after Council

9

last year gave expedited and a higher prioritization

10

of certain programs that was

11

COUNCILMEMBER TAVARES:

12

CHAIR HOKAMA:

Right.

-- requested then.

Okay.

Members, we'll

13

move on to other areas of the Budget Request in the

14

Department of Management.

15

COUNCILMEMBER PONTANILLA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER PONTANILLA:

18

CHAIR HOKAMA:

19

COUNCILMEMBER

Yes.

Mr. Pontanilla?
I'm looking at 11-5.

Of the Details?
I~

says

Program, Details?
PONTAN~LLA:

Program Details, yeah.

I'm

20

looking at Bike Racks, Bus -- Bus Shelters, Bus Stop

21

Signage, the whole gamut.

22

the Departffient of Transportation?

23

going to end up there once it's created.

24
25

MR. KULP:

Yes, Councilman.

Should this amount be in
I -- I guess it's

This is -- the first three of

those items are equipment that would be utilized by
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1

our transportation system that we're looking at.

2

And of course, the fourth one is the Tech Ready

3

System -- situation for equipment.

4

little bit more clariLication on the -- on the

5

items?

6

COUNCILMEMBER PONTANILLA:

7

MR. KULP:

8

CHAIR HOKAMA:

Mr. Medeiros?

9

MR. MEDEIROS:

Thank you.

Okay.

Would you like a

Yeah, please.

Hold on a second.

Thank you, Councilmember.

Yes,

10

we're looking at installation of bike racks

11

throughout various areas.

12

would -- to foster multi-modal transportation would

13

be to have bus stop shelters, of course, that are

14

accessible and have bike racks as part of them, and

15

on the equiproent have bike racks on the buses as

16

such to foster this.

17

rather -- rather high in order to construct these

18

things because they have to be accessible and what

19

have you.

So we -- WP put a -- a -- a bulk amount

20

in there.

And of course, we talked a little bit

21

about the bus stop signage and that sort of things.

22

It's -- it's the basic infrastructure that you need

23

for a transit system.

24

CHAIR HOKAMA:

25

COUNCILMEMBER PONTANILLA:

One of the things that

And the -- the price tag's

Mr. Pontanilla?
Yeah, good.

Thank you.
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3

CHAIR HOKAMA:

Okay.

We have Mr. Medeiros, so any -- any

questions for him, please?
COUNCILMEMBER MOLINA:

Yeah,

Mr. Molina?

thank you, Chairman Hokama.

4

Mr. Medeiros, can you show the Committee where

5

you're designating these bus shelters, what sites in

6

Maui County?

7

MR. MEDEIROS:

We've looked at -- okay.

8

few of them.

9

Detail.

We've looked at a

And -- one second, let me look at my

Okay.

We're looking at approximately ten

10

locations.

11

to about 20,000 per location, depending on what is

12

needed at

13

sidewalks, maybe bus pull-ins and that sort of

14

thing.

15

The cost could go up to about 20 -- up

tha~

location, because it would include

The locations that we looked at are on High

16

Street in front of the State Office Building;

17

Wailuku Post 0ffice; Main Street at a couple of

18

locations; Hina Avenue in front of Hale Mahaolu,

19

which is highly utilized,

20

under the MEO system; Waiale Drive at Ka Hale A Ke

21

Ola; Uwapo and South Kihei Road,

22

Store; let's see, at Kihei Community Center; at

23

Kamaole III;

24

Harbor are just some targets to look at.

25

a[~d

COUNCILMEMBER MOLINA:

that's serving the MEO,

that's near Suda

at -- possibly at the Lahaina

Okay.

And Chairman, one -- one
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1

more follow-up to that.

2

from the community in regards to like maybe -- to

3

help reduce some of the cost for the shelters, like

4

maybe getting-- asking, say, for example, with

5

regards to the construction of the shelters, maybe

6

someone from the construction segment of our

7

community, if they would be interested in possibly

8

donating some services or materials to help reduce

9

the cost to the County, was that given some

10

11

Have you sought for help

consideration?
MR. MEDEIROS:

Yes, and that is a possibility.

However,

12

with that comes the enemy of time.

13

for instance, in Kauai, doing it the route that

14

you've discussed took them three years to get it

15

done.

16

up.

17

needs, it -- it may be pretty simple to do it and we

18

could go that route.

So at some of these, we may want to speed it
In others depending on the infrastructure

19

COUNCILMEMBER MOLINA:

20

CHAIR HOKAMA:

21

My constituents,

Members?

Okay.

Okay.

Anything else for Mr. Medeiros,

Mr. Mateo?

22

COUNCILMEMBER KANE:

23

CHAIR HOKA}1A:

Okay.

24

Mr. Medeiros?

25

Mr. Medeiros?

Thank you.

Mr. Kane?

Not for Mr. Medeiros.
Mr. Carroll, anything for
Ms. Tavares, anything for
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COUNCILMEMBER TAVARES:

No.

2

CHAIR HOKAMA:

3

COUNCILMEMBER PONTANILLA:

4

CHAIR HOKAMA:

Mr. Pontanilla?
No.

I would just ask, Mr. Medeiros, that we are

5

aware of information, I think, from Administrator

6

Dorn of President Bush's Federal Transit

7

Administration that you may have the ability to

8

access Federal Funds.

9

review whether or not maybe the County can receive

So I would request that you

10

-- right now

11

formula, so it'd be very advantageous for us.

12

would hope you would be successful because they are

13

looking at changing that formula to 50/50, which is

14

-- would be very difficulty -- you know, create

15

much difficulty for a lot of local governments

16

across the nation.

17

~

think it is still under the 80/20
And I

But the Administrator did inform us at our

18

NACo Conference that there are Federal Funds

19

available.

20

allow local governments to access as much of the

21

funding that Congress has provided.

22

ask that you try and see if the County of Maui might

23

be able to secure some of that funds.

24
25

She's very much willing to work and

Okay.
Members.

And so I would

Lot's move on to the other areas,

Any questions for the request for Tech
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1

Ready before the presentation by the Mayor of his

2

assessment?

3

his request regarding this item.

4

on to -- anything under MIS, GIS areas?

5

Mr. Pontanilla?

6

hnd you have noticed he has put forth

COUNCILMEMBER PONTANILLA:

Yes.

Okay.

Let's move

Mr. Director, can you

7

explain the eypansion of the three Computer Program

8

Analyst III?

9

CHAIR HOKAMA:

That's on

Okay.

Joining

10

COUNCILMEMBER PONTANILLA:

11

CHAIR HOKAMA:

page 11-6.

-- Director Kulp is Jacob Verkerke from the

12

MIS Division, Members.

13

Mr. Verkerke should be able to respond.

14

MR. KULP:

So either the Director or

Councilman Pontanilla, I'll eventually hand you

15

over to the --

16

mind that the 24,000 represents eight months of a

17

full year's worth of salary there too, by the way.

18

So it's not a full-year salary.

19

an expansion because of the workload that we're

20

increasing.

21

up has to do with trying to move away from

22

constantly utilizing consultants, which are very

23

expensive, ana bringing some of this technology

24

in-house and being able to gain that capability on

25

our own.

~he

Coordinator of the MIS.

Bear in

This has to do with

The -- the workload that we're picking

And 1']1 let Mr. Verkerke speak to this in
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a little more detail, if you don't mind.

2

COUNCILMEMBER PONTANILLA:

3

MR. VERKERKE:

Thank you.

Thank you.

Thank you, Mr. Chair, Council Members.

4

With respect to the three expansion positions, the

5

Managing Director already touched on how the role of

6

MIS is expected to change under the new

7

administration.

8

take on an expanded role in the implementation of

9

new IT functionality.

The Mayor has challenged MIS to

The Mayor wants MIS to become

10

the in-house IT Project Consultants, which would

11

allow the County to retain more of the

12

project-specific expertise and to reduce reliance on

13

outside and expensive consulting firms.

14

three expansion positions in the budget that you see

15

before you are directly related to that change in

16

the role of the MIS Division.

17

budgeted and proposed at the Programmer Analyst III

18

position.

19

Two of the

The positions are

What the expectation is that these positions,

20

once filled anj after proper training, they'll take

21

on the responsibility for ongoing support of the

22

County of Maui's existing multi-departmental

23

information systems.

24

Programmer An·:llyst at the Program Analyst V level

25

take on a lot of those responsibilities, and we hope

Currently, the Senior
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1

to free those people up to become the in-house

2

Project Managers and IT Consultants for the County.

3

They have the experience, they have the familiarity

4

with the organization,

5

understanding of what some of the needs of the

6

different departments may be.

7

and they have the best

The third position is requested to increase

8

our ability to manage some of the UNIX and LYNX

9

based systems that we employ to provide increased

10

access to the r.ommunity to County information via

11

the internet and some -- and the web site that we've

12

created.

13

security has bec0me a greater -- greater issue with

14

our Information Systems, and we want to make sure

15

that we have enough expertise and -- and knowledge

16

in-house and enough resources in-house to make sure

17

that we properly manage these systems and -- and the

18

security related to them.

19

Under the current world situation,

COUNCILMEMBER PONTANILLA:

Thank you.

Just a point of

20

clarification for me.

21

supporting the Police Department as far as their

22

conversion to

23

want to install?

24
25

MR. VERKERKE:

~he

Any of the analyst will be

new computer equipment that they

We have two of the MIS staff members

permanently located at the Police Department.
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1

of them is an active member, along with myself, of

2

the IT Commi t.tee at the Police Department that is

3

working on this effort to be placed.

4

remember from last week's discussions with the

5

Police Department that the overall project looks to

6

increase the presence at the department to about six

7

people, I think, depending on the -- the nature of

8

the system that ends up being selected for them.

9
10

COUNCILMEMBER PONTANILLA:

Okay.

Thank you.

You may

Thank you,

Chair.

11

CHAIR HOKAMA:

Ms. Tavares?

12

COUNCILMEMBER TAVAkES:

13

CHAIR HOKAMA:

14

COUNCILMEMBER MATEO:

15

CHAIR HOKAMA:

16

COUNCILMEMBER MOLINA:

Nothing in MIS.

Mr. Carroll.

Mr. Kane?

Mr. Mateo?

No.

Mr. Molina.
Yeah, Chairman, just one question.

17

I guess Mr. Verkerke could explain to me the

18

reduction for Professional Services.

19

in Details.

20

then there's on this a $10,000 request for FY 2004.

21

And if you can help clarify for me also the R&M

22

Services, Contracts from 369 in 2003 to 465,100 in

23

2004.

Members, 11-7

You appropriated 55,000 in FY 2003, and

24

MR. VERKERKE:

Sure.

25

COUNCILMEMBER MOLINA:
RALPH

Thank you.

~OSENBERG

(808)

COURT REPORTERS, INC.
524-2090

187

BF 3/27/03

1

MR. VERKERKE:

Councilmember Molina, the reduction is tied

2

into the completion of some tasks that were

3

scheduled for this year.

4

last year was actually also $10,000.

5

added by Council to allow us to do a security

6

assessment of the County's IT presence, especially

7

on the internet, and that effort is about to get

8

started.

9

in the budget was related to migration of our

The original request for
Money was

Some of the other cost that is no longer

10

financial system from an INFORMIX based database

11

management system to ORACLE, which is largely the

12

County standard for multi-departmental systems.

13

that effort is also underway.

14
15
16

COUNCILMEMBER MOLINA:

Okay.

And

Thank you for that

clarification.
MR. VERKERKE:

As far as the -- Item 6138, Services,

17

Contracts, the increase is largely explained by the

18

fact that the implementation effort of the Real

19

Property Tax System is winding up.

20

from an implementation phase that was largely funded

21

by project-specific funding to a maintenance phase

22

where the annual maintenance cost of hardware and

23

software will show up in the MIS Project under the

24

General Purpose Maintenance Contracts.

25

COUNCILMEMBER MOLINA:

Okay.

And we're moving

Thank you.
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CHAIR HOKAMA:

Mr. Director, your Program III Analyst,

2

what SR range are you recommending for those

3

positions?

4

MR. VERKERKE:

That will be an SR-18.

5

CHAIR HOKAMA:

For Analyst III, Mr. Verkerke, same as

6

Analyst II?

7

MR. VERKERKE:

Sorry, I misspoke.

8

CHAIR HOKAMA:

Okay.

9

That is SR-20.

Mr. Verkerke, either you or the

Director, 11-8 of our Details you have a $211,000

10

request for replacements and expansion.

11

just go over them quickly, please?

12

MR. VERKERKE:

Sure, Mr. Chairman.

Can you

The first four items,

13

PC, Laptop, Printer, Monitor Replacements, are part

14

of the annual equipment replacement cycle that we

15

operate under.

16

or five years of service out of PCs.

17

little bit mor2.

18

more.

19

program over the last three years to replace our

20

inventory of PCs.

21

replacement cycle is a little bit less than what you

22

saw in last year.

23

We typically hope to get about four
Printers a

Sometimes monitors a little bit

We have embarked on a pretty aggressive

So this year the request for this

The fifth item, Local Area Network Server, we

24

hope to bring

25

on the software, you'll see an increase also that we

t~lat

on-line in the next year.
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1

have asked for so that we can upgrade our NOVELL and

2

GroupWise network operating system and e-mail

3

systems.

4

is, I believe, about four years old.

5

migrate to the next version to take advantage of

6

some functionality.

7

require that we bring this new server on-line so we

8

don't -- so we have ability to bring the new

9

operating system on one server and slowly migrate

10

The version that we're operating under now
We need to

Part of that migration will

portions.

11

The total inventory of computers and offices

12

that are connected through the network has increased

13

over the last couple of years with the build out of

14

the fiber optic network.

15

county employees on-line now than we had when we

16

first set up the whole network environment.

17

need to distribute some of that load over an

18

additional computer and additional server also.

19

CHAIR HOKAMA:

Okay.

So we have a lot more

And we

In rough numbers then, I can assume,

20

Mr. Verkerke, we have about 500 computers, more or

21

less, with the cycle replacement of -- of what your

22

request is?

23

MR. VERKERKE:

Is that a good estimate?

Actually, it's fairly low.

24

to 1,000 computers on-line.

25

in the normal five-year cycle.

We have close

So this year looks low
Because, as I
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1

mentioned, we have replaced more than the typical

2

cycle over the Jast few years.

3

expect that level to increase in a couple of years

4

as what will be -- all the computers will be ready

5

for replacement then.

6

CHAIR HOKAMA:

Okay.

7

COUNCILMEMBER KANE:

8

CHAIR HOKAMA:

9

COUNCILMEMBER KANE:

Okay.

But Council should

Anything else under MIS, Members?
Mr. Chair?
Yes, l\1r. Kane.
Yeah, I'm not sure if this is an MIS.

10

I know Mr. Verkerke brought up the Security Systems.

11

Does that have

12

that's listed under CIP Equipment for Bond?

13

there's three things there, and that's on 3035 of

14

CIP in the Program.

15

-- if -- if that's relevant to your discussion

16

about upgrading security systems.

17
18

MR. VERKERKE:
physical

to do with the 100,000

securi~y

COUNCILMEMBER KANE:

20

MR. VERKERKE:

21

COUNCILMEMBER KANE:

I know

And I'm just seeing if there's

No, Councilmember Kane.

19

22

~nything

No?
That is for the

of County buildings.

This $100,000 is?

Yes, sir.
Okay.

We'll get that -- get to that

later, Mr. Chair.

23

CHAIR HOKAMA:

Yeah.

24

COUNCILMEMBER KANE:

25

CHAIR HOKAMA:

Okay.

But I don't have on -- on MIS.
Thank you.

Ms. Johnson, we are
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under Department of Management.

2

Management Information Systems Program.

3

questions for Mr. Director Kulp or Jacob Verkerke or

4

Agnes Hayashi?

5

COUNCILMEMBER JOHNSON:

No.

We are under the
Any

And I apologize for missing

6

the earlier part of the meeting.

7

in West Maui looking over our soil conservation

8

measures.

9

who have attended.

10

CHAIR HOKAMA:

I was in business

So I apologize to the -- the gentlemen

Okay.

If you -- you can check with Staff.

11

If you have any questions that we can forward for

12

you to get a response, we are very happy to do so.

13

COUNCILMEMBER JOHNSON:

14

CHAIR HOKAMA:

15

COUNCILMEMBER PONTANILLA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER PONTANILLA:

Okay.

Thank you.
Members, any

let's move on.

Mr. Chair?

Yes, tlJr. Pontanilla, I'm sorry.
Question for Verkerke here,

18

Mr. Verkerke, what do we do with our old computer

19

equipment, do we donate it to schools or anything

20

like that?

21

MR. VERKERKE:

We separate

~hem

out in two lots.

What

22

still works, we try to distribute that to nonprofit

23

organizations through a grant with recycle Maui

24

people.

25

that in the

What dopsn't work, twice a year we include
com~u-swap

container so it gets sent off
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to recyclers.

2

COUNCILMEMBER

3

CHAIR HOKAMA:

PONTfu~ILLA:

Okay.

Recycled.

Okay.

Thank you.

Anything else, MIS, Members?

4

not, questions regarding GIS and the proposed

5

transfer to Planuing Department?

6

questions?

7

Ms. Johnson'?

Ms. Tavares,

Mr. Carroll, questions?

8

COUNCILMEMBER JOHNSON:

9

CHAIR HOKAMA:

Mr. Kane.

No.

Mr. Mateo.

10

COUNCILMEMBER MATEO:

11

CHAIR HOKAMA:

12

COUNCILMEMBER MOLINA:

13

CHAIR HOKAMA:

14

COUNCILMEMBER PONTANILLA:

15

CHAIR HOKAMA:

No.

Mr. Mo]ina.
No.

Mr. Pontanilla.

Okay.

No.

Are there any other questions you

16

would like to request of the Director with the

17

request from Department of Management?

18

If

COUNCILMEMBER TAVARES:

Ms. Tavares.

Are we going to talk about any of

19

the CIP with tr.e Managing Director or are we saving

20

CIP for later?

21

22
23

CHAIR HOKAMA:

You guys want to do it later?

please, Members.
MS. KOLLER:

One second,

Staff?

Mr. Chair, I just want to point out that you

24

do have the meeting in Paia tonight.

25

to adjourn at

~:OO.

We were going

But if you want to start, we

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

193

BF 3/27/03

1

can cover some of the areas now.

2

have another day scheduled for departments that we

3

don't get through the ltems.

4

CHAIR HOKAMA:

Okay.

And then we do

I'm willing to go a little longer,

5

Members,

6

we can since we have the Director with us this

7

afternoon.

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

10

if you are, and then we'll accomplish what

Well -- okay.

Ms. Tavares?

COUNCILMEMBER TAVARES:

But before we jump to CIP then,

11

because I think that will take longer, can we talk

12

about the Equipment Bond?

13

Mr.

--

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

Kane brought up?
Yeah, Mr. Kane brought up.

30 to 35 in the Budget Proposal,

17

COUNCILMEMBER KANE:

18

COUNCILMEMBER TAVARES:

19

Resources,

20

System.

21

CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

24

MR. KULP:

25

And specifically what

Pages

Program Budget.

At the very end.
There's $600,000 for HR, Human

like Payroll, Time and Attendance

Could we have a description of that
Okay.

Mr.

--

-- program?

-- Kulp?

Absolutely.

Mr. Verkerke can fill you in on

the details, Councilwoman Tavares.
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2

COUNCILMEMBER TAVARES:

Okay.

would pertain to Jacob, actually, but --

3

CHAIR HOKAMA:

4

Budget.

5

Equipment Bond total.

6

I didn't know that -- that

Members, we're on 30-35 of your Program
There is a $600,000 request as part of the

MR. VERKERKE:

Mr. Verkerke.

Thank you, Chairman Hokama, Councilmember

7

Tavares.

8

funding that will be need

9

totally new Human Resources, Payroll and Time,

10

The $600,000 is a rough estimate of the
needed to implement a

Attendance System

11

COUNCILMEMBER TAVARES:

12

MR. VERKERKE:

System.

for the County.

It's one of the IT

13

initiatives that had been identified a few years

14

ago, and it finally made it to the top of the list.

15

I think we've worked our way through some of the

16

other initiatives that were identified.

17

want to repeat that it's an estimate of what the

18

system might cost.

19

the vendors that feel that 600,000 is a very good

20

idea of what it might cost.

21

organizations locally that have implemented a new

22

system where it cost a bit more.

23

It's -- I

We've worked with a number of

We know, also, of

So at this point, it's fairly early in the

24

game, and we are gearing up to become familiar with

25

the technology that's out there.

This is actually
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1

one of the first projects where MIS is expected to

2

show that it's ready to take on this role of IT

3

Consultants.

4

time in the next few months to educate ourselves

5

with the solutions that have successfully been

6

implemented at other organizations and what the

7

technology direction is for the next few years.

8

we may have to break up the implementation project

9

in getting the core Human Resources and Payroll

So we will spend ourselves -- some

And

10

System in place first, and then look at the Time and

11

Attendance System that Mr. Ching mentioned this

12

morning as a second phase.

13

COUNCILMEMBER TAVAltES:

So are you - - are you ready now or

14

in this budget year to go out to bid for this

15

project?

Are you still in the --

16

MR. VERKERKE:

17

COUNCILMEMBER TAVARES:

18

MR. VERKERKE:

19

COUNCILMEMBER TAVARES:

20

In Budget Year 2004, we would be, yes.

Yes, we would be.

MR. VERKERKE:

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

25

Okay.

Thank you.

Is -- is the

Security System yours too

21

24

You'll be ready to go out to bid?

No, it's not.
-- the 100,000?

Okay.

Countywide Security System, Mr. Kulp, is

who -- who would be responsible for that?
MR. KULP:

Okay.

This

thank you, Council Chair.
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1

mean, Budget Chair.

This is a -- a project that has

2

already begun on the second floor.

3

noticed over towards Finance, we've been working on

4

that security system there.

5

our environmEnt safer for our employees.

6

floor is a very high-trafficked area.

7

therefore, we -- we thought that would be a great

8

a good place to start, at least that's what the

9

thinking was.

You may have

We're trying to make
The second

And so

Also, the Mayor's Office and the

10

and the Councii Office, the eighth floors -- ninth

11

and eighth floors, are also targeted for this type

12

of security syscem.

13

We're going to have closed-circuit TVs in

14

this, security card access, and the system will grow

15

in -- in dimensions as time goes on.

16

represents a -- a good step forward, but I -- I

17

think in the longer run this was only the beginning

18

of what this system's going to cost us.

19

COUNCILMEMBER TAVARES:

Okay.

Thank you.

The $100,000

And can you

20

explain also the 75,000 for the utility vehicles,

21

how many is tLat and for whom?

22

MR. KULP:

Actually, that's -- that's one vehicle that's

23

going to be used

24

budgeted number.

25

looking at one -- at an emergency or utility

fo~

-- and 75,000 is just a -- a

It's not a fixed number.
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1

vehicle, would be a better name, for both the Mayor

2

and the Managing Director.

It's going to be in the

3

Managing Director's Budget.

But it's something for

4

the -- that office upstairs to be able to have

5

access for.
We're looking at an eight-seater vehicle, not

6

7

a normal five-seater.

The reason for this is we

8

want to be able to take out engineers and

9

architects, as well as -- and on occasion, of

10

course, Council people, to sites to be able to make

11

sure that whatever proJects are going on are going

12

properly forward.

13

for the larger vehicle.

14

That was why it was the choice

When we went out to get bids, the -- the one

15

bid we got was for a Lincoln Navigator and it came

16

in around $68,000.

17

guess.

18

going to be at by the time this is done.

19

have asked for a suburban, but we haven't gotten

20

that bid in yet.

21

COUNCILMEMBER TAVARES:

22

CHAIR HOKAMA:

23

COUNCILMEMBER TAVARLS:

So the 75,000 was a rough

You know, we're not sure exactly where it's

Ye~.

Okay.

Thank you.

We also

Mr. Chair --

ma'am.
I had some other questions

24

about Fleet Management, but I can put those in

25

writing for the Department.
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CHAIR HOKAMA:

Okay.

'lhank you.

Questions regarding the

2

Equipment Bond?

3

Mr. Mateo?

4

Okay.

5

Department of Management's request?

6

with Mr. Kane.

7

Mr. Pontanilla?

Ms. Johnson?

Mr. Molina.

Mr. Kane.

Mr. Carroll?

Any other questions for any other area of the

COUNCILMEMBER KANE:

We'll start

Thank you, Mr. Chairman.

And just

8

following up on -- on the first round of questions,

9

we're back at 11-3 Details, under the portion -- I

10

guess we could talk about the Travel portion, which

11

I think Mr. Mateo alluded to, Airfare and

12

Transportation cost, which was an additional 15.9

13

thousand dollars being added from last -- from this

14

fiscal year to

15

the Managing Director, Mr. Chairman, tied that into

16

the Registration and Training Fees found under Other

17

Costs on the same page, 11-3.

18

went from 10,000 to 25,000 for a $15,000 increase.

19

~ext

year's proposal.

And I think

And that increase

And -- and I wanted to find out if you're

20

tying that into your comments that you made,

21

Mr. Kulp, in yoar opening statement about

22

restructuring government.

23

understand if there's some mandate that you're aware

24

of that you

25

feel the -- I j(lean, with the words that you said,

~an

help

~his

I'm -- I'm trying to

body understand that you
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those are very powerful words.

I don't know if you

2

realize it, but I took it to mean some really big

3

stuff when you're talking about restructuring

4

government.
And then you kind of tied it in into your

5

6

explanation with Mr. Mateo about having the

7

availability of

8

which I believe

9

earlier, as weli as I believe Ms.

of yourself, your assistant,
~s

i~

-- with Ms.

10

Hayashi.

11

three of you with this additional $31,000 for

12

Airfare, Transportation, and Registration and

13

Training Fees to -- to go out and learn about how

14

you're going to restructure our County Government?

15

MR. KULP:

And so is

Mr. Taira who you described

going to be tied to just the

Well, it's -- i t ' l l probably be more than just
I'm -- I'm sure that from Energy, they'll --

16

that.

17

they'll probably be needing some support too.

18

you saw, the cuts that happened in Energy reflect

19

something that we all feel is -- was done because of

20

the current economic sltuation and budgetary

21

constraints that we're under.

22

time that the Energy Department will appreciate any

23

help that we can throw them their way too,

24

we'll be more than glad to do once we're at the

25

point that we have a budget in hand.

As

And I'm sure over
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The $19,000, given the current state of the

1

2

affairs vis-a-vis the cost of travel, it may

3

actually be smaller than we really think it is at

4

this point.

5

$100 now to get over to Lanai, for example.

6

is not a

7

used to be.

As you all know, it runs upward over
So this

an inexpensive activity anymore as it

8

To the extent that we spend this money and to

9

the extent that we spend registration fees, if we're

10

going -- if we're attending conferences and various

11

activities where we can get seminars in and to learn

12

things, I don't think that's an -- an excessive

13

amount.

14

trying to make a -- a fair, good faith attempt to

15

try to restructure some of the functions within our

16

county Government.

17

done, we want to do it correctly.

18

Especially, as you said, we are looking at

And to the extent that that's

We certainly wouldn't want to come into it

19

and not have it done to the best of our ability

20

because of the fact that we weren't properly prepped

21

for it because we didn't attend the seminar.

22

that's one of the reasons for the money being there.

23

I -- I indeed hope it is sufficient to handle the

24

needs that we have.

25

COUNCILMEMBER KANE:

So

I guess I'm -- Mr. Chairman, I'll --
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I'll close this up.

2

the restructure part.

3

MR. KULP:

4

COUNCILMEMBER KANE:

I'm trying to understand

I

Is that --

Okay.
is that you, Mr. Kulp, or is it

5

some mandate that's come across the board that we

6

need to all know about that we're -- we're in this

7

process of -- of changing government

8

MR. KULP:

Okay.

9

COUNCILMEMBER KANE:

-- to,

I mean, what you interpret?

10

Can you help us understand what you mean by that

11

when you use those words?

12

MR. KULP:

Well,

sure, absolutely.

I'll give you a brief

13

synopsis.

14

too, Councilman Kane.

15

furthest extent where i t ' l l go and exactly how i t ' l l

16

happen, because this is something that's going to

17

evolve given the constraints that we face in the

18

future.

19

And this is an ongoing evolving process
So I can't say to the

But for example, let's say we were to look --

20

and I'm going to use one that's fairly utilitarian

21

as far as the application.

22

Parks and Rec, and then we were to look at Public

23

Works in the ar2a of -- of Wastewater Reclamation,

24

and then we were to look at Department of Water

25

Supply, those three functions there are critical.

If we were to look at
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1

And they also have a lot of similarities in their

2

activities.

3

and Fresh Water, all have pumps.

4

them for irrigation purposes and the other ones are

5

obvious.

6

various departments has similar type of maintenance

7

workers, people that work on the motors, people that

8

work on the electronic controls, people that work on

9

the pumps, we are replicating the same job over and

10

Each one them,

the Parks, Wastewater
The Parks have

To the extent that each one of these

over again.

11

Now there are some issues here worth -- with

12

licensing, but we can overcome those at the same

13

time.

14

three different groups of people doing the same

15

thing, we may be able to consolidate them together

16

to one group and have a better comprehensive service

17

than we are currently

18

things that we're looking at.

19

into issues of various union groups, divisions,

20

want to make sure that we are properly prepared to

21

offer the structure that works for everybody.

22

that's why we're concerned about making sure that we

23

don't make any false steps during this process.

24
25

But what we could do is instead of having

COUNCILMEMBER KANE:

~ight

now.

Those are the

Because that runs

Thank you, Mr. Chairman.

And

Thank you,

Mr. Kulp.
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CHAIR HOKAMA:

Any other questions?

2

COUNCILMEMBER PONTANILLA:

3

CHAIR HOKAMA:

4

COUNCILMEMBER PONTANILLA:

Mr.

Yeah, yes, Mr. Chair.

Pontanilla.
In -- in your planning process,

5

are you going to have the people from the various

6

unions also included as far as, you know,

7

consolidate or -- or restructure government?

8
9

MR.

KULP:

Councilm~n

Pontanilla,

I

trying to

I think i t is

absolutely imperative that we work in concert with

10

the union folks,

11

membership,

12

their assistance and cooperation and agreement to do

13

this,

14

want to make SLre that we're working in concert with

15

them.

16

both their leadership and the

to be able to do this.

i t wi].l not ever happen.

COUNCILMEMBER PONTANILL.A:

Yes.

Because without

So, yes, we -- we do

And -- and the reason why

17

I ask is that while I worked for the phone company

18

we did that.

19

communication that we do with the union folks,

20

easier the transition is, if you want to accomplish

21

that.

And -- and, you know,

the

Thank you.

22

MR. KULP:

23

CHAIR HOKAMA:

24

COUNCILMEMBER TAVARES:

25

the more

Sure thing, Councilman.
Ms. Tavares?
Yes.

Are you folks putting any

focus on managlng for results or performance-based
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management?
MR. KULP:

We -- we've begun the -- Councilwoman Tavares,

3

we've begun the process of looking at various

4

different management technologies that are

5

available.

6

that was free, by the way, that described -- that

7

described Measurable Management Technology.

8

was interesting.

9

to explore that a little bit further.

I've -- I attended a seminar recently

That

That's of interest and we're going
Today we

10

spoke with somebody else about another methodology

11

of looking at Supervisory Management as well.

12

It is true in -- in

it is truly true that

13

management starts although at the top is really at

14

the bottom.

15

are the people at the top of the pyramid.

16

the ones that the people see out there.

17

the ones that provide the functions that we all

18

utilize.

19

shove, we depend on them for everything, from fresh

20

water to our sewers to rebuilding our roads.

21

are our people that are out for us.

22

champions.

23

It is -- the people at the frontline
They are
They are

They are the ones that when push comes to

We're in a supporc function.

Those

Those are our

To that extent,

24

that we know that we hdve to support them properly,

25

and that our supervisors, our frontline supervisors,
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1

must provide them with the -- the greatest of -- of

2

information that they can use, the -- the proper

3

equipment that they can use, and then the structure

4

that is most applicable for the projects that they

5

are tasked to accomplish.

6

COUNCILMEMBER TAVARES:

You know, there are many, many

7

conferences out there available to all kinds of

8

people.

9

hope that the administration would look at using our

And some are better than others.

I would

10

National Association of Counties as a resource to

11

identify which of those kind of workshops and

12

seminars and conferences are applicable, particular

13

to our kind of community.

14

Government Commission, which is a nonprofit, also

15

provides a lot of information, almost free of

16

charge, in helping to research certain areas like

17

what are

18

this area or that area.

19

the~.echnologies

And also, the Local

that people are using in

And also, Governing Magazine puts on what I

20

believe is a

21

And this year their conference is in Denver,

22

Colorado.

23

conflicts with the -- the HCPO Conference, so, you

24

know, I won't be attending that one, but it's

25

Managing for Results and it's in Denver, Colorado,

rE~lly

good conference on management.

I'll make a plug for it because it
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October 8th to the 10th; I believe.

2

But some of these -- some of these

3

conferences have great national reputation because

4

of the quality of their conferences.

5

while there's lots of them out there, there are some

6

that just aren't worth our going to.

7

others that are quite informative and we -- we learn

8

a lot.

9

going to participate in NACo activities because

And -- and

But there are

But I would hope that the administration is

10

that's an organization set up for counties.

11

it's not just for county councils.

12

counties as a whole.

13

folks to look at some of their resources to help

14

with what programs you want to pursue.

15

MR. KULP:

And

It's -- it's for

And I would encourage you

Councilman Tavares, this speaks to what

16

Councilman Kane was saying.

You're absolutely

17

right.

18

you exactly i,rhat process we'll use.

19

research this further.

20

forward.

21

seminars, attendjng the -- the conventions where we

22

can learn the information that we need to do to make

23

the proper decision.

24

speak with Lahor, and

25

where we're at too.

We're not at a point where

I

can define to
We need to

We know we want to move

That's the reason for us going to the

And of course, we'll have to
and we'll keep you informed
And we're, of course,
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1

interested in any suggestions that everybody has to

2

get this thing orf the ground properly.

3
4

5

CHAIR HOKAMA:

Thank you.

Any further questions for Director Kulp?

I

would say, Director, that -- yes, Mr. Kane?
COUNCILMEMBER KANE:

On the -- on the utility vehicle, I'm

6

trying to understand why we would put it in bond

7

when I think we've taken a position of -- of staying

8

away from -- from investment and equipment that --

9

that has a short life span.

We usually,

I think, as

10

a body adopted a policy of if we're going to bond

11

things, it's going to be things that have a life

12

expectancy of ten or more years.
And so getting into a utility vehicle of

13

14

75,000 as the -- as the budget number, as you

15

stated, why would we hang onto a vehicle that you --

16

you've placed a lot of importance in and put it into

17

a bond?

18

what you're planning on doing from what you've

19

described doesn't seem like it's going to be ten

20

years down the road and that vehicle's going to be

21

in -- in a -- in a condition to perform with

22

the policy that we've taken with bonding.

23

don't know if it's more of a comment, Mr. Chairman,

24

but something to think about on -- instead of

25

looking at it from a bond standpoint.

Because really, the -- the use of it on
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1

And -- and looking at other items as well

2

throughout the budget that you folks have put into

3

bond, it seems like there's some things that have

4

life spans that are a lot shorter than the ten years

5

that we've kind of

6

anything more than ten years that's something that's

7

worth going

8

that that has a -- a depreciating factor, especially

9

with equipment -- I mean, if you're going to take

w~th

kind of drawn a line on saying

the bond, but anything less than

10

out long-term bonds and then have equipment that's

11

not going to last more than three,

12

sometimes a little longer than that, but less than

13

ten years, it _." it doesn't seem to make sense.

14

anyway, that's just a comment that I had.

15

MR. KULP:

Thank you.

16

COUNCILMEMBER KANE:

17

CHAIR HOKAMA:

Okay.

four,

five,

But

I appreciate that.
Thank you, Mr. Chairman.
Any further comments or questions of

18

the Director?

19

reinforce Ms. Tavares' comment that Maui County is a

20

member of NACo.

21

our prosecutors, to

22

administrators to participate.

23

lot of expertise there in areas of deferred

24

compensation, work force investment, utilities, road

25

development, agriculture, transportation.

If not, I would, again,

just

It is available to the Council, to
Ollr

Mayor and the -- our
And we have a -- a
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1

I think

~hose

of

0S

that have had the

2

experience to participate at a NACo Conference knows

3

the expertise and the depth of the amount of

4

resources available to this

5

organization.

6

organizations in the nation as far as membership and

7

the resources available to its members, as well as

8

our

9

I would ask tile administration to please utilize

10

11

our national

And we are one of the top seven

particip~tion

to help frame national policy.

So

this as a tool for use also.
I think one thing that I am happy to hear,

12

while I am intrigued about your

13

administration's initiative to,

14

way County Government works, one thing I do know is

15

that one of YOur best resources is our employees

16

that you stated.

17

employees, as well as their collective bargaining

18

agent, to get a sense of what they feel they can

19

implement to improve the County without a

20

say, a long-term goal, but something on a short-term

21

improvement plan, is something I would hope you

22

would utilize.

23

Committee where we can support those efforts of

24

efficiency and improvement.

25

our
I guess, adjust the

And I think talking to our

I would

And I'll report back to this

other than that, any closing comments,
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Mr. Director?
MR. KULP:

Thank you very much for putting up with my

3

stumblings with my speech, and thank you for

4

listening to what we have here in this budget and we

5

hope you

6

CHAIR HOKAMA:

suppo~t

it.

Thank you.

Thank you.

Budget Director Agsalog, I

7

would ask that if you will be working on the

8

corrections on both the Program Budget and Budget

9

Details, and ask that \\Then

as soon as you can

10

inform our Committee Staff of when these corrections

11

will be made available for us to incorporate into

12

our continued budget deliberations.

13

Okay.

Anything else, Members?

If not, we

14

are in Paia this evening, 6:00 p.m., people.

15

for your cornments on the Fiscal Year 2004 Budget.

16

Any announcements?

17

much, Members.

18

(Gavel. )

19

20
21

Seeing none, thank you very

This meeting is adjourned.

COUNCIL MEMBERS VOICED NO OBJECTIONS.
ACTION:
ADJOURN:

We ask

(Excused:

WKN)

DEFER pending further discussion.

3:30 p.m.
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RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

211

BF 3/27/03

C E R T I F I CAT E

1

2

STATE OF HAWAII

3
4

SS.
CITY AND COUNTY OF MAUl

5

6

I, Cristina V. Llewellyn, Certified Shorthand

7

Reporter for the State of Hawaii, hereby certify that the

8

proceedings were taken down by me in machine shorthand and

9
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