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1

CONVENE:

9:08 a.m.

2

PRESENT:

Councilmember G. Riki Hokama, Chair
(In 10: 40 a. m. )
Councilmember Jo Anne Johnson, Member
(In 9:12 a.m.; Out 3:15 p.m.)
Councilmember Dain P. Kane, Member
Councilmember Danny A. Mateo, Member
Councilmember Michael J. Molina, Member
Councilmember Joseph Pontanilla, Member
Councilmember Charmaine Tavares, Member

EXCUSED:

Councilmember Wayne K. Nishiki, Vice-Chair
Councilmember Robert Carroll, Member

STAFF:

Tamara R. Koller, Legislative Analyst
Lance T. Taguchi, Legislative Analyst
Camille Sakamoto, Committee Secretary

3
4
5
6
7

8
9

10
Morris Haole, Executive Assistant to
Councilmember Robert Carroll
Kelly McGinnis, Executive Assistant to
Councilmember Joseph Pontanilla
Micheie Yoshimura, Executive Assistant to
Councilmember Joseph Pontanilla
Sheri Morrison, Executive Assistant to
Ccuncilmember Charmaine Tavares

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

ADMIN. :

Danilo Agsalog, Budget Director, Office of
the Mayor
George Tengan, Director, Department of Water
Supply
Jeffery Pearson, Deputy Director, Department
of Water Supply
Ellen Kraftsow, Planning Program Manager,
Flanning Division, Department of Water
Supply
Holly Perdido, Fiscal Officer, Department of
Water Supply
Herbert Kogasaka, Civil Engineer, Engineering
Division, Department of Water Supply
Paul Seitz, Water Treatment Plant Operations,
Department of Water Supply
Robert Vida, Chief, Field Operations,
Department of Water Supply
Michael Cabral, Supervisor, Support Services,
Department of Water Supply
Bryce Fukuyama, Chief, Plant Operations,
Department of Water Supply
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Cari Sumabat, Water Microbiologist IV,
Department of Water Supply
Traci Fujita-Villarosa, Deputy Corporation
Counsel, Department of the Corporation
Counsel
Jacalyn (Jacky) Takakura, Information
Specialist, Department of Water Supply
Charlene Suzuki, Assistant Fiscal Officer,
Department of Water Supply
Walter Hager, Maintenance Supervisor, Water
Treatment Plant Operations, Department
of Water Supply
Roy Silva, District Supervisor, Field
Operations (Central), Department of
Water Supply
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2
3
4

5
6
7

8

OTHERS:

James Smith
Terryl Vencl
Sally Raisbeck
Carl Freedman
Jeannie Skog
Lynne Woods
Ezekiela "Zeke" Kalua

PRESS:

Ilima Loomis, The Maui News

15

ITEM NO.1:

FISCAL YEAR 2004 BUDGET

16

COUNCIL CHAIR KANE:

9

10
11

12
13

14

(Gavel.)

I'd like to call to order

17

the Council's Committee on Budget and Finance for

18

April 8th,

19

Mateo, Molina, Pontanilla, Tavares and Kane

20

present.

21

Nishiki and Hokama.

22

-- both the Chair and the Vice-Chair of the

23

Committee are excused from the meeting.

24

each of them will be in and out today because of

25

previous commitments.

2003.

For the record, we have Members

Excused are Members Carroll, Johnson,
Members,

this morning we have

I believe

So, therefore, according to
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1

our Council rules, at this time the Chair will be

2

entertaining a.ffiotion to select a Temporary Chair of

3

the Budget and Finance meeting so that we can run

4

the meeting for today.

5

COUNCILMEMBER MATEO:

Mr. Mateo.

Mr. Chair, thank you.

I'd move that

6

Member Tavares serve as the Temporary Chair for

7

today.

8

COUNCIL CHAIR KANE:

9

COUNCILMEMBER MOLINA:

10

COUNCIL CHAIR KANE:

Thank you.
Second.
There's been a motion and a second

11

made by Mateo and Molina to have Member Chairman

12

Tavares convene or -- or proceed over the meeting

13

today as our Temporary Chair.

14

discussion?

Hearing none, all in favor say "aye"?

15

COUNCIL MEMBERS VOICED AYE.

16

COUNCIL CHAIR KANE:

17

VOTE:

18
19

AYES:

Opposed?
Councilmembers Kane, Mateo, Molina,
Pontanilla and Tavares.
None.
None.
None.
Councilmembers Carroll, Johnson,
Vice-Chair Nishiki and Chair Hokama.

NOES:
ABSTAIN:
ABSENT:
EXC. :

20
21

Is there any

MOTION CARRIED.

22

ACTION:

23

COUNCIL CHAIR KANE:

APPROVE.

Okay.

Let the record show we have

24

five ayes, and that is enough for us to move forward

25

with that.

At this time, the Chair will call a
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1

recess, and we'll reconvene subject to the call of

2

the Temporary Chair.

3

RECESS:

4

RECONVENE:

5

TEMPORARY CHAIR TAVARES:

We are in recess.

(Gavel. )

9:09 a.m.
9:11 a.m.

(Gavel.)

This Committee please

6

reconvene.

Thank you for your patience as we go

7

through our little formalities here.

8

we have with us the Department of Water Supply, and

9

I will be turning the program over shortly to

This morning

10

Mr. George Tengan, the Director.

But at this time,

11

I'd like to recognize our Committee Staff Tamara

12

Koller, our Senior Analyst and -- Lance Taguchi.

13

also have Camille Sakamoto, our Secretary.

We

We have devoted or set aside today for the

14
15

Water Department to present their budget to the

16

Council for the first time, this is a historic day,

17

and we're looking forward to hearing from the

18

Department.

19

introduce the people who are with you?

20

way, we do have Mr. Danny Agsalog, the County of

21

Maui's Budget Director with us today.

22

Corp. Counsel yet.

23

know?

So at this time, Mr. Tengan, would you

24

MR. AGSALOG:

25

TEMPORARY CHAIR TAVARES:

And by the

I do not see

Are they on their way, do we

She was here before.
Okay.

She was here.
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1

like to recognize Ms. Jo Anne Johnson.

2

turn the program over to Mr. Tengan, I will be

3

taking public testimony.

4

up for testimony this morning?

5

we have none, we'll close the public testimony

6

portion of this meeting.

7

COUNCILMEMBER KANE:

8

TEMPORARY CHAIR TAVARES:

9

COUNCILMEMBER MOLINA:

Okay.

Seeing that

No objections, Members?

No objection.

COUNCILMEMBER PONTANILLA:

11

TEMPORARY CHAIR TAVARES:

No objection.
Okay.

Just hold on just a

second.

12

13

?:

14

COUNCILMEMBER KANE:

16

Do we have anyone signed

No objections.

10

15

Before I

Go ahead.

Proceed.
Yeah.

If we need them, then we

can
TEMPORARY CHAIR TAVARES:

All right.

We'll go ahead and

17

and Corp. Counsel will probably be on their way.

18

So Mr. Tengan, at this time, the floor is yours and

19

you can proceed.

20

MR. TENGAN:

Thank you, Madam Chair.

For the record, my

21

name is George Tengan, Director for the Department

22

of Water Supply.

23

Budget and Finance Committee, we thank you for

24

giving us this opportunity to come before you to

25

present our operating and CIP budgets.

Chair Tavares and Members of the

This
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1

occasion also gives us the opportunity to answer any

2

questions individual Committee members may have to

3

clarify the budget for the Department.

4

today representatives from the six divisions of the

5

Department shouJd your inquiries require their

6

response.

7

We have here

I have here Mr. Jeff Pearson, Deputy

8

Director, next to me.

In the -- in the audience we

9

have, starting from the back, Jacky Takakura, Public

10

Information Officer.

Cari Shimizu [sic], our Chief

11

Technician or Lab personnel, she supervises our

12

Microbiology Lab.

13

presently in charge of the Plant Operations.

14

Mr. Roy Silva, he's our District Supervisor for

15

Field Operations, Central Maui.

16

Cabral, he's our Supp0rt Services Supervisor.

17

takes care of our motor pool and all of our

18

equipment and other support services such as

19

construction and -- not construction, but the meter

20

repairs and -- dnd carpentry.

21

Robert Vida, he's our Chief for Field Operations.

22

Mr. Paul Seitz, he's our Chief for the Water

23

Treatment Plants.

24

the Foreman for the

25

Treatment Plants we operate here on Maui.

We have Bryce Fukuyama, he's

Mike -- Mike
He

And we have Bobby or

And also, Mr. Walt Hager, who is
or Supervisor for the Water
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1

six of them, so he's pretty much in charge of those.

2

We also have Ms. Holly Perdido, Fiscal Officer, and

3

her Assistant Charlene Suzuki.

4

The Department's operating budget for the

5

Fiscal Year 2004 is 34,000 -- I mean, $34.4 million.

6

The CIP budget, as it stands now, is approximately

7

$23 million.

8

I mean, 196.4 equivalent personnel, for which about

9

185 are budgeted for.

OGr authorized strength is 1 -- 194 --

Salaries and wages, plus

10

fringe benefits, account for about $10.3 million of

11

our operating budget.

12

the Department is electricity, which we need to run

13

our deepwells, booster pumps and water treatment

14

plants.

15

this expenditure to be in the neighborhood of $6.4

16

million.

17

Another major expenditure for

For the Fiscal Year 2004, we anticipate

The Department currently has $43.4 million in

18

outstanding long-term debt.

This amount is

19

represented by $7.2 million alone from the State

20

Revolving Fund for drinking water projects, another

21

$2.4 million as a loan from Municipal Services Group

22

for the Department's Radio

23

Program, and the remainder of $33.8 million was used

24

to fund treatment plant upgrades to comply with the

25

Safe Drinking Water Act and other CIP projects.

Radio Read Meter
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1

33 million -- 833.8 million are outstanding General

2

Obligation bonds.

3

which represents payments on interest and principal,

4

amount to approximately $6.3 million for the coming

5

fiscal year.

6

The debt service requirements,

Before closing, Madam Chair, I would like to

7

mention that since sending the budget to the

8

Council, we have met to do more review of our CIP.

9

We have determiDed that we have about ten point

10

$10 million in projects from the current year.

11

would like to shift to the 2004 budget and move

12

move back about $11 million from the list we sent to

13

you to the year 2005 and beyond.

14

approval, we will update the list and send

15

to you the necessary project information.

16

concludes my presentation, Madam Chair.

17

Department's division chiefs are present to answer

18

questions Committee members may have regarding the

19

Department's budget.

20

TEMPORARY CHAIR TAVARES:

Okay.

We

With your
send
This
Most of the

Members, are there any

21

questions under the Administration, the Director's

22

Office?

23

COUNCILMEMBER KANE:

24

TEMPORARY CHAIR TAVARES:

25

COUNCILMEMBER KANE:

l'1adam Chair?
Mr. Kane.

Thank y.:m.

And I just wanted to - - I
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1

guess because of the formalities of you being our

2

Temporary Chair, I would just ask that this -- this

3

body recognize you as -- also as an active

4

participant in --- in questioning the -- the Director

5

and his -- and his staff.

6

to actively participate as well because it wasn't

7

anticipated that you'd be up there facilitating --

8

TEMPORARY CHAIR TAVARES:

9

COUNCILMEMBER KANE:

So please, I

I ask you

Uh-huh.

-- the meeting.

So I just ask for

10

the body's flexibility and -- and you being a

11

active participant in -- in asking questions as

12

well.

13

TEMPORARY CHAIR TAVARES:

14

COUNCILMEMBER MOLINA:

15

TEMPORARY CHAIR TAVARES:

16

COUNCIL MEMBERS VOICED NO OBJECTIONS.

17

TEMPORARY CHAIR TAVARES:

an

Thank you very much.

No objections.

18

you know.

19

COUNCILMEMBER MOLINA:

20

TEMPORARY CHAIR TAVARES:

No objections?

Hard to keep a Portagee down,

Objection.
Okay.

Are there any questions

21

on the Administration's budget at this time or any

22

comments about his opening statement?

23

COUNCILMEMBER KANE:

Thank you, Madam Chair.

Mr. Kane.
My -- for

24

the Director's Program, if -- if the -- the Director

25

could point out the 200 and -- approximately
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1

$204,000 reduction in operations and perhaps provide

2

a -- a general overview highlighting that reduction

3

and provide us with some insight to that.

4

from 809,000 appropriated for 2003 down to 604,000.

5

Your -- your -- your A account is -- is basically

6

flat, but your -- your B account has reduced by 25

7

percent.
So if you can just maybe generally highlight

8

9

You went

for us what are the main issues and -- and the --

10

the reasons why you've decided to -- as an example,

11

Madam Chair, under professional services for the

12

Director's Office, in 2003, it was 415,000, and in

13

this fiscal year proposal it's 100,000 with a

14

reduction of $315,000.

15

TEMPORARY CHAIR TAVARES:

16

COUNCILMEMBER KANE:

17

TEMPORARY CHAIR TAVARES:

18

COUNCILMEMBER KANE:

19

TEMPORARY CHAIR TAVARES:

20

MR. TENGAN:

That's on 20-5 --

Thank you.

~hank

-- in the Budget Details.
you, Chair.
Mr. Tengan?

Your question pertains to the Director's

21

budget?

22

COUNCILMEMBER KANE:

Yes.

It's located, from my

23

understanding, for the Director's Office on your B

24

account, which is on page 20-5 of the Budget

25

Details, under category 953000, sub-category for
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1

services

2

COUNCILMEMBER MOLINA:

3

COUNCILMEMBER KANE:

4

5

6132.
professional services, if my ruler

is straight here, 6132.
TEMPORARY CHAIR TAVARES:

6

second.

7

COUNCILMEMBER KANE:

If you can hold up just a

They'll get their Budget Details.
Thank you.

While you're looking for

8

that, Director Tengan, if -- if you could just give

9

us an idea of what that -- those professional

10

services entail during this current fiscal year and

11

then maybe an explanation of why you've decided to

12

go from 415,000 down to 100,000 in that -- in that

13

area.

14

MR. TENGAN:

15

COUNCILMEMBER KANE:

16

MR. TENGAN:

Excuse me while I look for my -Yeah, no problem.

professional services breakdown.

For the

17

Office of the Director, we have 100,000 budgeted

18

this coming year, and we had $405,000 budgeted for

19

the current year.

20

we have Waihee land purchase, $20,000 this year.

21

also had that last year.

22

$3,000, which we had included in our current budget

23

for legislative liaison.

24

amount if that service wasn't provided by the

25

Mayor's Office.

If we compare our budgets, we
We

We -- we don't have

We would have used this

Because the Department came under
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1

the -- under the Mayor's office, we relied on the

2

Mayor's Office to provide this service to the

3

Department.

4

We also have $100,000 this year in our

5

alternate energy sources study, which is not

6

included in the coming year.

7

study for Kamole and our Hamakuapoko Wells, $120,000

8

in this year's budget, which we don't have in the

9

proposed budget.

We have an energy

In the proposed budget, we have

10

$60,000 proposed for a rate -- water rate study.

11

And miscellaneous, we have $20,000.

12

this year's budget,

13

with USGS, $150,000.

14

amount is for that study that we're doing with USGS.

15

And we also have another $12,000 this year for

16

miscellaneous projects.

17

COUNCILMEMBER KANE:

s~ecial

projects.

We also have in
This is to do

I'm fairly sure that this

Thank you.

Madam -- Madam Chair, if

18

-- if the Director could forward, perhaps, that

19

list to us,

20

question, perhaps, and -- and just provide that for

21

us.

22

to -- as the cOlltent of the alternative energy, the

23

100,000, I'll yield to you as the Committee Chair of

24

that -- that -- I'm lost for words --

25

just a written response to that

One question, Madam Chair, and I'll yield to --

TEMPORARY CHAIR TAVARES:

Subject matter.
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COUNCILMEMBER KANE:

-- that subject matter.

Thank you.

2

So I'll yield to you on that one.

3

liaison, so I'm just trying to understand, you had

4

3,000 there and it's not there because now you folks

5

will be depending on the Mayor's Office to deal with

6

follow -- follow through with legislative matters,

7

is that what it is?

8

MR. TENGAN:

9

COUNCILMEMBER KANE:

The legislative

That's right.
Okay.

Currently you folks have

10

somebody, in this current budget you have somebody,

11

you have a legislative liaison?

12

MR. TENGAN:

We

didn'~

go through with our plan to -- to

13

hire somebody because of the change in the

14

organization and the &vailability of the Mayor's

15

staff to do that kind of work.

16

COUNCILMEMBER KANE:

Thank you.

17

TEMPORARY CHAIR TAVARES:

I'll yield.

Thank you.

Just for

18

clarification, Mr. Kane, you wanted a -- a breakdown

19

of this year's 415,000 and a break out of the

20

proposed for Fiscal '04, 100,000.

21

COUNCILMEMBER KANE:

22

TEMPORARY CHAIR TAVARES:

23

COUNCILMEMBER KANE:

24

TEMPORARY CHAIR TAVARLS:

25

Thank you.

That is correct.

Is that correct?

Yes.
Okay.

Thank you.

And maybe in

-- you talk8d about the alternative energy study, et
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cetera, is in the current year's budget; is that

2

correct?

3

MR. TENGAN:

4

TEMPORARY CHAIR TAVARES:

5

COUNCILMEMBER KANE:

6

TEMPORARY CHAIR TAVARES:

7

COUNCILMEMBER KANE:

8

may be,

9

but I may be asking for that type of information is

10

Yes,

because,

it is.

and I don't know about the other members,

again,

this is our first year --

12

COUNCILMEMBER KANE:

13

TEMPORARY CHAIR TAVAHES:

14

COUNCILMEMBER KANE:

Uh-huh.

-- and so this is kind of like -Right.

-- our chance to have a better

understanding of the function of the Department.

16

TEMPORARY CHAIR TAVARES:

17

COUNCILMEMBER KANE:

Rj_ght.

And so i t helps us to track from

18

where to where,

19

we'regoing.

from where we were and where

So,

thank you.

TEMPORARY CHAIR TAVARES:

21

questions, fl[embers,

22

Mr. Mateo?

23

Uh-huh.

-- and the reason that we may -- or I

TEMPORARY CHAIR TAVARES:

20

Thank you.

And Madam Chair

11

15

Okay.

COUNCILMEMBER MATEO:

Okay.

Thank you.

Any other

or the Director's budget?

Thank you, Madam Chair.

George,

24

good morning.

25

-- on your commeuts in reference to your -- your

I

just wanted to -- to follow up on
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EPs.

2

what happened -- what's -- what about the other

3

positions that's identified?

4

MR. TENGAN:

You said there was 185 budgeted for.

What

We -- we decided not to fund about nine

5

positions.

We're authorized 196.4 positions.

That

6

includes part-time positions.

7

185 positions.

8

from the current budget that we're trying to fill

9

right now, and we anticipate that these vacancies

But we budgeted for

We currently have some vacancies

10

will be -- will be filled or we'll have somebody on

11

board sometime within the next fiscal year.

12

COUNCILMEMBER MATEO:

So

so even with the -- the

13

smaller numbers of EPs, when you take a look at the

14

Department's aggressive goals and objectives, you

15

know, you still have the personnel to pursue and --

16

and accomplish these objectives?

17

MR. TENGAN:

We feel we have.

But oftentimes, we run into

18

some -- I guess,

19

unexpected absences, such as maternity leaves and

20

extended vacations and things like that.

21

feel we can handle what we have in our budget.

22

COUNCILMEMBER MATEO:

some nurdles in that because of

Okay.

But we

A11d the last item,

23

Mr. Tengan, your CIPs, you indicated 10 million will

24

be projected for '04 and 11 million will be moved to

25

'05 and beyond.
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2

MR. TENGAN:

No.

Clarification, the list we sent up to

you amounted to about $23 million.

3

COUNCILMEMBER MATEO:

4

MR. TENGAN:

Yeah, uh-huh.

From this year'

CIP program, we anticipate

,3

5

that we need to move back into 2004 about $10

6

million in projects that we won't be able to get to

7

this year.

8

budget, and we -- we're going to move those projects

9

back to 2005 and beyond.

10
11
12

And -- and so we -- we did our 2004

COUNCILMEMBER MATEO:

Okay.

And

and how did you

determine that, I mean, based on the projects?
MR. TENGAN:

Basically, going over with our engineer

13

that's in charge of CIP, and -- and based upon his

14

confidence level as to what we can accomplish this

15

year or won't be able to accomplish this year and

16

that we need to move back.

17
18

COUNCILMEMBER MATEO:

So most -- some of these were like

projects not ready to go yet.

19

MR. TENGAN:

20

COUNCILMEMBER MATEO:

21

And so

Right.
Okay.

Okay.

Thank you, Madam

Chair.

22

TEMPORARY CHAIR TAVARES:

23

COUNCILMEMBER MOLINA:

Thank you.

Mr. Molina?

Thank you, Madam Chair.

24

morning, Mr. Tengan.

25

Program Budget, Members,

Good

Taking -- making note of the
20-10 under the
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1

Department's FY 2004 dctivity regarding the use of

2

credit card payments, you're waiting to, I guess,

3

review the

4

the customers or public expect the Department will

5

initiate a credit card payment program?

6
7

MR. TENGAN:

Stat~e

of Hawaii Pilot Program.

I'll refer that question to Holly.

COUNCILMEMBER KANE:

9

TEMPORARY CHAIR TAVARES:

11

COUNCILMEMBER KANE:

Madam Chair, I'm --

You are -- are we

going through by -- by Program areas?
TEMPORARY CHAIR TAVARES:

13

COUNCILMEMBER KANE:

14

interjecting.

16

Yes.

-- I'm sorry.

12

15

She's in

charge of that program.

8

10

When can

Yeah.

And

and I apologize for

Is the Fiscal --

TEMPORARY CHAIR TAVARES:

Yeah, Mr. Molina is jumping

ahead a little bit.

17

COUNCILMEMBER MOLINA:

Oh, sorry.

18

TEMPORARY CHAIR TAVARES:

19

COUNCILMEMBER KANE:

20

TEMPORARY CHAIR TAVARES:

Could you hold

No, I apologize.
that question?

I know, going

21

back and forth between the Program Budget and the

22

Details is a little hard, but --

23

COUNCILMEMBER MOLINA:

24

TEMPORARY CHAIR

25

COUNCILMEMBER MOLINA:

I can

TAVA~ES:

that's in the Fiscal -I can withhold that question,
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1

Madam Chair.

2

TEMPORARY CHAIR TAVARES:

3

I mean --

4

COUNCILMEMBER MOLINA:

5

TEMPORARY CHAIR TAVARES:

6

COUNCILMEMBER MOLINA:

7

8
9

-- Customer Service Department.

Okay.
Division.

Yeah, I -- I can -- I can wait till

it's -TEMPORARY CHAIR TAVARES:

Yeah.

Okay.

Hold off on that

one then.

10

COUNCILMEMBER MOLINA:

appropriate.

11

TEMPORARY CHAIR TAVARES:

Thank you.

12

COUNCILMEMBER MOLINA:

13

TEMPORARY CHAIR TAVARES:

S1.'re.

14

COUNCILMEMBER MOLINA:

question, though, on the Details

15

Okay.

I have one other --

20-5, if that's appropriate, Madam Chair.

16

TEMPORARY CHAIR TAVARES:

17

COUNCILMEMBER MOLINA:

Sure.

Okay.

Mr. Tengan, can you explain

18

for me -- forgive me for not knowing, the arbitrage

19

expense, sub-category 6308, there's nothing

20

appropriated for Fiscal Years 2002 and 2003, and

21

then there's a $120,000 appropriation.

22

clarify that for me?

23

MR. TENGAN:

Can you just

Thank you.

Holly, correct me if I'm wrong, but in 2002

24

and 2003, we weren't subject to the Arbitrage Rule

25

basically because of the -- the timing at which the
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1

the General Obligation bonds were issued.

And

2

so this year by not expending those funds, we -- we

3

became subject to the Arbitrage Rule.

4

COUNCILMEMBER MOLINA:

Thank you.

5

TEMPORARY CHAIR TAVARES:

6

COUNCILMEMBER PONTANILLA:

Mr. Pontanilla?
Thank you, Madam Chair.

Good

7

morning, George.

8

projects from '04 to 'OS, I -- I note that you have

9

like $23 million budgeted for '04.

First of all,

the carryover

As far as the

10

design for those projects, are we going to contract

11

out the design phase or is it going to be done

12

in-house?

13

of money that's being transferred from '04 to '05.

14

And, you know, based on your projections and

15

workload. are you ablE to handle the design

16

in-house?

17

MR. TENGAN:

The reason why I ask is that it's a lot

No.

We use consultant services to do most of

18

our designs.

19

in-house.

20

like replacement of maybe ten lengths of pipe or

21

something like that.

22

do contract it out.

23

COUNCILMEMBER PONTANILLA:

It's very rare that we would do it

We might do some very small projects,

But on the large projects, we

Okay.

Thank you.

You know, as

24

far as the -- the projects themselves when we do

25

contract out. d0 we have in there a penalty clause
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1

where, you know, if a contractor or developer or

2

somebody that does the work doesn't finish the work

3

as scheduled, do we penalize them?

4

MR. TENGAN:

I believe in all of the contracts, we have a

5

provision for liquidate

6

I haven't seen that provision enforced in my career

7

in government.

8
9

COUNCILMEMBER PONTANILLA:
question.

Okay.

liquidated damages.

Thank you.

But

One more

In regards to your head count, I -- I

10

note that in one of your operations you had reduced

11

your head count by five personnel.

12

time, you increased yuur operation cost by -- by

13

about $1 million.

14

difference, reducing personnel and increasing cost.

15
16

17
18

19
20

MR. TENGAN:

If you could explain why the big

Is this overall for the Department or in a

specific area?
COUNCILMEMBER PONTANILLA:

Yeah.

This is in the Field

Operations Department.
TEMPORARY CHAIR TAVARES:

Oh, Mr. Pontanilla, we're not

there yet.

21

COUNCILMEMBER PONTANILLA:

22

TEMPORARY CHAIR TAVARES:

23

And at the same

Oh, okay.
If I can -- you can hold onto

that question.

24

COUNCILMEMBER PONTN\ILLA:

25

TEMPORARY CHAIR TAVARES:

Sure.
We're such an enthusiastic
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1

bunch.

2

here.

3
4

We all jump ahead -- ahead of ourselves

COUNCILMEMBER PONTANILLA:

-- if you can, you know, ask the questions and --

5

TEMPORARY CHAIR TAVARES:

6

COUNCILMEMBER PONTANILLA:

7

8
9

As far as the energy side, if

them.

Uh-huh.
-- I'll follow up on some of

Thank you.

TEMPORARY CHAIR TAVARES:
Ms. Johnson, no?

Okay.

Good.

Any questions,

Do you -- does your Department

10

receive grant revenues and do you seek those -- do

11

you seek out grants?

12

MR. TENGAN:

We haven't received any grants since I've

13

been here and it's going on eight years.

14

grants from the American Water Works Association to

15

do our research projects, and our Planning Division

16

has been successful in obtaining a couple of the

17

grants.

18
19

TEMPORARY CHAIR TAVAR8S:

We do seek

So it's in the Planning

Division.

20

MR. TENGAN:

Right.

21

TEMPORARY CHAIR TAVARES:

Thank you.

On your Budget

22

Details on page 20-3, you're showing your operating

23

expenses are proposed to increase by 5 million --

24

5.1 million, alrt:ost $ 5.2 million, over this current

25

year's budget.

It's like an 18 percent increase.
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1

What do you attribute that jump in -- in operating

2

expense to?

3

employee benefits from 1.9 to 2.3 million.

4

other category is your non-budgeted expenditures, I

5

guess.

6

MR. TENGAN:

I guess your biggest line jump is in

I'm sorry, Madam Chair, but I can't readily

7

identify that.

8

following a recess,

9

And the

If you'll give me some time

TEMPORARY CHAIR TAVARES:

I'll get the answer for you.
Okay.

Thank you.

While you're

10

looking at that too, if you could explain what your

11

-- on that same page, the Revenue Fund Balance

12

Sheet category, Working Capital Emergency Fund, what

13

-- what is thar?

14

MR. TENGAN:

That's basically our carryover savings.

15

try to retain a certain amount so that we can

16

respond to any

17

arise.

18

catast~ophic

TEMPORARY CHAIR TAVA:?_ES:

We

emergencies that might

Have you had the opportunity to

19

meet with our, you know, Budgeting Section and

20

Corporation Counsel about how -- how the budget

21

works in the County of Maui that's different than

22

the way you folks might be used to operating?

23

MR. TENGAN:

Slowly I'm getting some information on that,

24

such as the uSe of the word contingency, which

25

appears
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1

TEMPORARY CHAIR TAVARES:

2

MR. TENGAN:

in our budget.

And my understanding is

that word is not appropriate in the

3

that that

4

County's budget.

5

items.

6

Uh - h 1Jh.

TEMPORARY CHAIR TAVARES:

So, yes, we'll be working on those

Because I -- I think that none

7

of the other department budgets are -- is there a

8

line for carryover and savings, you know, in their

9

budgets.

So that -- that is a little different.

10

The other thing was, do you have an understanding of

11

how a program budget works in the County, that once

12

you set your numbers for your programs, that you

13

cannot move funds from one program to another

14

without a budget amendment?

15

And I notice in your Board of Water Supply

16

Agenda, there's always a bunch of budget amendments

17

that go to the Board of Water Supply in the past.

18

And now that, you knm", your - - your budgets are

19

are going to be now controlled under a different

20

system, whereby anything you want to move between

21

programs will require a budget amendment to be

22

proposed by the Administration that will come to the

23

Council for approval.

24

25

And _ .. and I just wonder if - - if you're -you know, have been brought up to speed with how the
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1

mechanics of that works so that you don't hinder

2

yourself in your. budget by making your budget so

3

tight, that you don't have any flexibility within

4

each program.

5

budget amenrunent is going to take, you know, at

6

least a month or two, more like two months, to get

7

through a budget amendment, through -- through the

8

process.

9

MR. TENGAN:

Because you know coming down with a

That's something, I guess, our Fiscal

10

Division can work out with the Budget Officer and we

11

can get updated on that.

12

TEMPORARY CHAIR TAVARES:

Okay.

Thank you.

Any -- any

13

other questions in this area?

14

Budget Details, you also show something that says,

15

you know, General Funu expenses.

16

refer to your Water Supply Fund?

17

MR. TENGAN:

18

TEMPORARY CHAIR TAVARES:

You know, on your

Does General Fund

Yes, it does.
Okay.

And are there

19

restrictions on what monies can be spent where as

20

you collect?

21

MR. TENGAN:

Basically, the only restricted fund we have

22

is the Water System Development Fee Fund.

23

collected for new meters -- meters issued, and

24

that's to pay for expansion projects in the future.

25

TEMPORARY CHAIR TAVARES:

Ol<"ay.

That's

That fund is from the
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meters, the meter
MR. TENGAN:

Whenever we issue a meter, we have the Water

System Development Fee that we

4

TEMPORARY CHAIR TAVARES:

5

MR. TENGAN:

6

TEMPORARY CHAIR TAVARES:

7

8
9

10

11
12
13

rat~3?

Oh, okay.

charge new customers.
So that's the only -- only one

that has restrictions?
MR. TENGAN:

Yes.

Well, besides the Bond -- Bond Funds

that are restricted to the projects listed with the
bond issue.
TEMPORARY CHAIR TAVARES:

Okay.

Thank you.

questions, Members, on this section?
COUNCILMEMBER KANE:

Thank you, Member

Any other
Mr. Kane?

thank you,

14

Chair.

15

20-4,

16

I'll let you teJl me what that person does instead

17

of trying to guess.

18

that particular person's role is, Geologist V.

19

MR. TENGAN:

The Geologist V position on your Details on
that's, what, a -- that's the person -- well,

Kind of give me an idea what

It's a position that the previous Director

20

created.

21

to discuss that position with him and how he plan to

22

use the position, so

23

position on hold for now.

24

one person, I believe, that was sent down to us, but

25

we've deferred action on that.

And I -- I didn't have enough opportunity

~~'ve

put the filling of that
We do have a list -- or
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COUNCILMEMBER KANE:

So this position is currently not

2

occupied and you plan not to -- or it's currently

3

vacant and you current -- and you plan not to fill

4

that position?

5

MR. TENGAN:

Well,

w~

have it budgeted.

So, you know, we

6

need to take a look at the position and its function

7

and how we can -- and if we can utilize the position

8

or utilize that positi0n to the benefit of the

9

Department's operation, as opposed to some other

10

11

kind of position.
COUNCILMEMBER KANE:

12

yeah?

13

MR. TENGAN:

14

COUNCILMEMBER KANE:

So currently nobody's there, though,

No.
Okay.

And so again, because you have

15

a request there for '04 budget, you -- once you've

16

determined what role that -- that person will play,

17

that you intend to fill that -- that particular

18

position?

19

MR. TENGAN:

20

COUNCILMEMBER KANE:

21

TEMPORARY CHAIR TAVARES:

22
23

If -- if it's lustified.

this section?
COUNCILMEMBER MOLINA:

Okay.

Thank you, Madam Chair.
Okay.

Any other questions in

Mr. Molina?
Thank you, Madam Chair.

24

Mr. Tengan, for miscellaneous other costs, you have

25

an increase for FY 2004.

What do those costs
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include for the upcoming fiscal year?

2

?:

Where's that?

3

COUNCILMEMBER MOLINA:

4

MR. TENGAN:

Sub-~:ategory

62-21.

I would have to go back into our expenditure

5

ledgers and determine what kind of charges are going

6

into the -- that account.

7

mjscellaneous, T would think it could include

8

several kinds of

9

can get back to you on that, the breakdown of that.

10
11
12

COUNCILMEMBER MOLINA:

And since it's

thi~gs.

So if you'll permit us, we

No problem.

Thank you, Madam

Chair.
TEMPORARY CHAIR TAVARES:

Yeah, it appears they're just

13

going by what was expended in the previous year.

14

Fiscal '02 was twelve thousand, yeah,

15

dollars.

16

5,700, the -- the charges might have already

17

exceeded that a-c half a year.

18

questions, Mr. Pontanilla?

19

sixty-two

And even though it's budgeted for '03 at

COUNCILMEMBER PONTANILLA:

Okay.

Thank you, Chair.

Any other

You know,

20

going back to -- I think Dain Kane asked about

21

this.

22

we're going to bp. reducing that study by $200,000.

23

And -- and you were saying that -- who's going to

24

pick up this cost as

25

MR. TENGAN:

In regards to your -- your energy study,

~ar

as doing the energy study?

We're not reducing it.

We just don't have
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any included in this coming year's budget.
COUNCILMEMBER PONTANILLA:

Oh, okay.

Okay.

And, you

3

know, do we have any plans as far as trying to

4

reduce our energy consumption?

5

MR. TENGAN:

We have a -- a couple of our division heads

6

this year worked with the Electric Company to go on

7

a program where we would -- where we would do

8

off-peak pumping, and it saved us a considerably

9

a considerable amount of money to date.

10
11

And we

expect to continue on with this program.
And for the Council's information, we

12

recently hired a new Fngineering Program Manager.

13

He's -- he's got an extensive amount of experience

14

in the electric industry.

15

on the Big Island for a number of years.

16

before he retired from the Electric Company, he was

17

with HECO in Honolulu for a number of years.

18

plan to use his expertise in this area and to really

19

look at

20

and consumption of electricity and see how we can

21

save some money in that area.

what~,'e'

He -- he was with HELCO
And he --

So I

re doing in the area of electricity

22

COUNCILMEMBER PONTANILLA:

23

TEMPORARY CHAIR TAVARES:

Okay.

24

questions in

section?

25

have a computer- upgrade request for the Deputy

~his

Thank you.

Thank you.

Thank you.
Okay.

Any other

I note that you
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Director and -- on the Budget Details 20-7.

2

were you working with MIS with this?

3

MR. TENGAN:

4

MR. PEARSON:

And

I'll let the Deputy answer that question.
Actually, we may be able to remove that

5

because we've had some money in the funds this year

6

to get a computer.

7

TEMPORARY CHAIR TAVARES:

8

9
10
11

MR. PEARSON:

Delete or reduce as the --

TEMPORARY CHAIR TAVARES:

13

TEMPORARY CHAIR TAVARES:

14

COUNCILMEMBER PONTANILLA:

Thank you.

Anything

Yeah, one more question, Chair.
Yes, Mr. Pontanilla.
1.::3

the Department on the GIS

system with the County?
MR. TENGAN:

I -- I

17

the files.

18

directly.

19

County's

~Jelieve

we do have access to some of

I'm not sure that we're tied in
Are we, Ellen, tied in directly to the

GH~?

20

MS. KRAFTSOW:

21

TEMPORARY CHAIR TAVARES:

There's some stuff available in the --

22

down --

23

MS. KRAFTSOW:

24

TEMPORARY CHAIR TAVARLS:

25

Okay.

else, Members?
COUNCILMEMBER PONTANILLA:

16

So you're going to

delete that from your -- this year's budget.

12

15

Oh, okay.

Oh,

Wait.

Would you please come

I'm sorry.
--

~o

answer the question.

need you on the record, Ellen.

We

You can just come up
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here.

2

yourself for the record, yeah?

3

We have a microphone here.

MS. KRAFTSOW:

And identify

My name is Ellen Kraftsow.

I work for the

4

Department of Water Supply in the water Resources

5

and Planning Division.

6

layers of data.

7

through any network to County layers, but we do use

8

KIVA data to create layers.

9
10
11

We have not -- we're not tied in

TEMPORARY CHAIR TAVARES:
with the
MS. KRAFTSOW:

We have a GIS software and

Are there plans to integrate

the County GIS system?
As far as integrating, I mean, we would

12

like to get the Zoning and Community Plan layers,

13

which we don't have, but -- except for Lanai, we

14

have.

15

integrating is a funny word.

16

somebody's building

17

or macros, then you need to have an identical

18

directory structure and be integrated.

19

has been doing that for us.

20

Department, we have certain directory structures

21

that are consistent within my division --

But as far as integrating, the only time

22

TEMPORARY CHAIR TAVARES:

23

MS. KRAFTSOW:

24
25

You really -- if

ap~lications

or little programs

But no one

And within our own

Uh-huh.

-- and -- but people are free to also pull

out the data and use it on their own, if they wish.
TEMPORARY CHAIR TAVARES:

Uh-huh.

I guess I didn't mean
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1

to say integrated as much as are we going to have

2

access to the same -- the same information.

3

say that the Committee here and Council uses GIS

4

when we go through our Land Use Planning and Public

5

Works Department things, but we don't have -- or we

6

don't have the Water

7

MS. KRAFTSOW:

8

TEMPORARY CHAIR TAVARES:

9

Layers.
Department's overlay or layer

in our GIS system

10

MS. KRAFTSOW:

11

TEMPORARY CHAIR TAVARES:

12

Let's

Right.
-- so is there a plan to share

information between the two systems.

13

MS. KRAFTSOW:

14

of 9/11

As far as the layers, there's a -- because

15

TEMPORARY CHAIR TAVAi-<ES:

16

MS. KRAFTSOW:

Uh - huh.

-- there have been some security stuff.

17

And I know that the previous Director would say any

18

County department thaL wants it, can have it, they

19

should sign a confidentiality layer waiver that they

20

won't share it with anyone else, that if asked for

21

that layer, it would come to us for the Director to

22

review.

23

our current Director about what his policy is.

24

other than

25

I'm not sure that -- I haven't spoken to

th~t,

we've never said no --

TEMPORARY CHAIR TAVAH.ES:

Uh - hUh.
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MS. KRAFTSOW:

to giving that layer to any County

2

agency.

3

and Community Plan layers --

We also would like some layers, like Zoning

4

TEMPORARY CHAIR TAVARES:

5

MS. KRAFTSOW:

6

TEMPORARY CHAIR TAVARES:

7

MS. KRAFTSOW:

8

TEMPORARY CHAIR TAVARES:

9

Uh-huh.

-- which we have not received.
Right.

Yeah.
Okay.

Thank you.

It sounds

like it's something that needs to be coordinated

10

probably through the Managing Director's Office so

11

that we get some good information for -- for both

12

all the departments, not just Water and not just

13

Public Works but everybody.

Okay.

Thank you.

Any other questions on this section?

14

Okay.

15

Let's move over to the next area, which is your

16

Fiscal -- Fiscal Division, I think.

17

Fiscal/Customer Service Program, any opening

18

statements for this particular program?

19

want to go ahead?

20

MS. PERDIDO:

Good morning.

The

Holly, you

My name is Holly Perdido, and

21

I'm the Fiscai Officer for the Department of Water

22

Supply.

23

the financial information.

24

divisions for budget development and control,

25

customer service, subsidiary billing, maintenance,

Basically, our Fiscal Division provides all
We -- we work with the
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1

and all the reporting for our 20,000 -- or 30,000

2

plus customers.

3

Water Department and the payments.

4

payroll, and we do any kind of financial summaries

5

and reports.

6

TEMPORARY CHAIR TAVARES:

7

8
9

We do send -- purchasing for the

OKay.

We process our

Questions, Members?

Mr. Kane?
COUNCILMEMBER KANE:

Thank you, Madam Chair.

And I guess

this first question would go to Corp. Counsel to ask

10

if we're able to ask the question regarding the

11

Student Intern positions, basically what their

12

-- their job description or what

13

function.

14

question in this meeting, or is that something that

15

needs to go into executive session?

16

have to go into executive session, then I'll defer

17

that questi0n and not ask it.

their general

Are we allowed to ask that type of

18

MS. FUJITA-VILLAROSA:

19

COUNCILMEMBER KANE:

20

MS. FUJITA-VILLAROSA:

21

TEMPORARY CHAIR TAVARES:

22

MS. FUJITA-VILLAROSA:

And if does

Madam Chair -You got to turn on your mike.
Oh, I think it's on.
Speak louder.

Okay.

No, I think that -- that if

23

you just need to know the scope of the -- of the

24

duties of that position

25

COUNCILMEMBER KANE:
RALPH

Yes.
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1

MS. FUJITA-VILLAROSA:

2

COUNCILMEMBER KANE:

3

MS. FUJITA-VILLAROSA:

4

COUNCILMEMBER KANE:

5

-- that's fine.
Okay.
That's fine.
Great.

Thank you.

Madam Chair, if I

may then.

6

TEMPORARY CHAIR TAVARES:

7

COUNCILMEMBER KANE:

Yes.

Yeah.

Continue.

I just wanted to find out your

8

-- and it's great, I

9

the Student Intern Program, because I notice it's

t~ink,

that you have the --

10

you had it in the -- the Director's Office, as well

11

as -- as this one, and I think you have it spread

12

out.

13

what -- what these students are -- are exposed to

14

and what they're learning or what -- what you folks

15

are teaching them in this program?

16

Can you -- can you give us an idea of -- of

MS. PERDIDO:

Well, each division, as you notice, not each

17

division, but a lot of our divisions have interns.

18

And everyone has different jobs for them, you know,

19

Planning.

20

different things also.

21

For our interns, we usually always have -- during

22

the summer, there's vacations that take people

23

away.

24

doing that, but they'Le learning some of the

25

operations.

Cari down in the Lab, she teaches them
So you can check with them.

And we .have - - we don't have the students
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We have them working with our Warehouse

1

2

personnel.

3

We have them help us going through file folders,

4

we're trying to scan all the records still.

5

be doing that for probably another year or so, and

6

they're helping us work through those.

We -- we

7

kind of show them the whole operation.

You know,

8

they kind of see the billing system.

9

check some -- there are certain items. that we need

10

They help assist us with the inventory.
and

We'll

They help

them to check.
It's -- and then also in Accounting, we have

11

12

them look at -- helping us sort through items, or in

13

one case, last summer, we had them working with our

14

entering data for our asset system that we got all

15

our fixed assets on.

16

them, you know,

17

the department -- or our division does and then have

18

them assisting where we can and using them.

19

COUNCILMEMBER KANE:

So basically, we try to teach

about the kind of -- the job that

When you folks advertise for this

20

internship, what is your -- what parameters do you

21

set up for them that would attract them?

22

what -- gosh,

23

and I'm sorry.

24
25

MS. PERDIDO:

Well,

the County.

What

I'm just lost for words, Madam Chair,

I can kind of -- basically, we go with
The County advertises for the interns
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1

County-wide.

2

departments that use them, we have a whole stack

3

that we go through.

4

look for accounting majors

5

COUNCILMEMBER KANE:

6

MS. PERDIDO:

And then the divisions that -- or

And we try to -- for Fiscal, we

Yeah, yeah, okay.

-- or people with business.

And I know Lab

7

looks for people who are into biology or certain

8

areas.

9

10

COUNCILMEMBER KANE:

I know.

Thank you very much.

11

TEMPORARY CHAIR TAVARES:

12

COUNCILMEMBER KANE:

13

TEMPORARY CHAIR TAVARES:

14

COUNCILMEMBER MATEO:

I'm

Okay.

Great.

Thank you.

Thank you, Madam Chair.
Yeah.

to~gue-tied

Thank you.

today, boy.
Mr. Mateo?

Thank you, Madam Chair.

Your

15

your listing of personnel, that listing, all of the

16

positions are filled or are there current vacants

17

vacancies or positions that will not be filled?

18

MS. PERDIDO:

Currenr.ly, we have one vacancy that's listed

19

here.

Actually, there's another vacancy that we're

20

-- it's not a vacancy.

21

reallocate some of our meter readers.

22

basically, we just have one -- well, if you look at

23

the listing, there's one vacancy we're not funding

24

for next year, and then we have one vacancy -- one

25

person that is not filled that we're planning on

We're going to try to
But
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trying to -- to fill this current fiscal year.
COUNCILMEMBER MATEO:

Okay.

And that's the Accountant V

position.
MS. PERDIDO:

No.

The Accountant IV, we're not filling

5

that --

6

COUNCILMEMBER MATEO:

7

MS. PERDIDO:

Oh, IV.

-- this year.

We -- we're trying to get --

8

there's a few typos on this list.

And we don't have

9

one, two -- it's showing us as having five

10

Accountant Ills, which we don't have.

11

to the Budget Office on this, and we're -- we're

12

going to work with them to get it corrected.

13

it's an Accountant

14

have to do it as a I.

15

that up and have an Accountant I come in to help

16

with our

17

COUNCILMEMBER MATEO:

syste~,

I've spoken

it's listed as a II.

But
We might

But we're going to try to set

instead of doing an Accountant IV.
Okay.

Yeah, Madam Chair, would it

18

be possible to request a copy of their EP list

19

advising us of which positions are vacant and what

20

the amended salaries would be?

21

if there's positions and if there's errors in -- in

22

ones and twos --

23

TEMPORARY CHAIR TAVARES:

24

COUNCILMEMBER MATEO:

25

Uh-huh.
that. kind of throws the total

wages and saJ.aries off.
RALPH

Because apparently,

So would it be possible to
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get an updated list?
MS. PERDIDO:

Yeah.

If -- if you look, though, they --

3

they have the -- the right number and we have the

4

right budget, but they just have them as Ills.

5

you look here, some of the Accountant Ills say SR-20

6

or 20 -- SR-3s are 20 or 22.

7

they're correct, but we just have to get the right

8

numbers on there.

9
10
11

COUNCILMEMBER MATEO:

it shows

So they

Oh.

TEMPORARY CHAIR TAVARES:

1he number after the word

Accountant.

12

MS. PERDIDO:

13

TEMPORARY CHAIR TAVARES:

14

MS. PERVIDO:

15

COUNCILMEMBER MATEO:

16

TEMPORARY CHAIR TAVARES:

17

Mr. Mateo's

18

listed there, you are deciding not to

19

that position?

20

If

MS. PERDIDO:

Yeah.
Not the salary number.

Right.
Okay.

If I could just follow up on

qu~stion.

Yeah.

Okay.

The Accountant IV that's
not to fill

You don't have it funded.
We didn't fund it.

We were

21

waiting -- we weren't sure what we

22

sure what was going to happen with the Fiscal

23

Division, you know, with the County taking over and

24

everything.

25

that position, and we'd rather get an accountant

we were not

So right know we decided not to fund
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1

person in to handle more of the -- the other things

2

that we're doing right now.

3

TEMPORARY CHAIR TAVARES:

4

COUNCILMEMBER MOLINA:

5

Okay.

Thank you.

Mr. Molina?

Thank you, Madam Chair.

I want to

ask my question on plastic now to Ms. Perdido.

6

TEMPORARY CHAIR TAVARES:

7

COUNCILMEMBER MOLINA:

Okay.

Thank you.

I want to thank the

8

Department for exploring this possibility of

9

customers usir.g their credit cards to pay their

10

water bills.

11

wait until the State of Hawaii's, I guess, Pilot

12

Program goes into effect and see the outcome of

13

that.

14

the

15

pay by credit card?

16

of

Now it mentions here you're going to

Do you have any timetable at this time when

Departmen~

MS. PERDIDO:

Okay.

will consider having their customers

There's

actually, if you notice,

17

there's two sections, one is pay by credit card for

18

the Purchasing

19

that our Purchasing -- or the Main Central

20

Purchasing is looking at.

21

to also get onto that for just, you know, a few

22

few people.

23

and we're hoping to be one of their Pilot Programs

24

with that.

25

side.

I

Divisi0~.

~hink

That -- that's something

And we would like to try

Greg King is working on that,

So that's one side.

That's the flip
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1

Now for custoffi€rS, that's something we talked

2

I think the last Administration had brought that

3

up that they're looking at it, and that's something

4

we would definitely like to explore also.

5

really set a timetable or started working on that

6

quite yet, but, yeah,

7

accomplish next fiscal year.

8
9

COUNCILMEMBER MOLINA:

I haven't

that's what I'm hoping to

And one more question on customer

service, and I applaud you folks for looking into

10

improving the effectiveness and quality of your

11

service.

12

Do you have allY specific, I guess, areas that you

13

would like to see improved with regards to customer

14

service?

15

with your -- the personnel.

16

in a very professional manner.

17

organization, you're always looking to improve.

18

you elaborate at this time on that?

19

MS. PERDIDO:

What areas do you see the need to improve?

I can speak from experience in dealing
I must say they operate
But like any
Can

I think there's always room for improvement,

20

and it's tough in our position where we

21

we have to collect water bills.

22

going through a

23

whole Department that I think is really

24

exceptional.

25

know, internal and external customers.

custon~r

you know,

And right now we're

service training for the

So I'm -- I'm hoping that'll help, you
It's hard to
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1

pick a point, you know, where we can improve.

2

know, we try all the time to be customer-friendly.

3

Our customers are correct.

4

with them as best as we can.

5

one specific area, but it's something we're always

6

in the process of doing.

7

COUNCILMEMBER MOLINA:

Okay.

8

TEMPORARY CHAIR TAVARES:

9

MR. TENGAN:

You

You know, we try to work
So I can't pinpoint

Thank you.

!VIr. Tengan, go ahead.

I'd like to entertain something right now.

A

10

number of years ago,

11

wouldn't give adjustments on water bills for

12

leakages.

13

those on fixed incomes.

14

we've had situations where a person on fixed income

15

had a -- would have a regular bill of about 60,

16

but because of a leakage that they might not notice

17

until we went around to read their meters again, you

18

know,

19

$900.

20

person to -- to resolve their bill.

21

going to be proposing to the Board that that policy

22

be revisited,

23

would adjust the bill up to 50 percent of the

24

excess.

25

the -- to that individual.

the Board decided that it

And many times i t creates a hardship for
As an example, you know,

$70,

the -- the bill went as high as, let's say,
And it became a problem for the

8,

for that

So I

I'm

se that as in the past the Department

Then it wouldn't create such a burden to
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And along with that, you know, if the

2

customer doesn't do the necessary repairs to the

3

pipelines or their pipelines or their fixtures, and

4

if they get a leak in -- in another year or two,

5

then, you know, at that point in time we would

6

charge them the full amount.

7

time, you know, we feel, or at least I feel, we

8

should revisit the issue.

And it may end up having

9

to create a rule change.

And so I'd like to inform

However, that first

10

the Council that we're looking at this item at this

11

-- in the near future.

12

COUNCILMEMBER MOLINA:

Thank you.

13

MS. FUJITA-VILLAROSA:

Madaw Chair, if I could make a

14

comment.

15

TEMPORARY CHAIR TAVARES:

16

MS. FUJITA-VILLAROSA:

Yes, Traci.

This is the first time I'm hearing

17

this -- this

18

office would have to work with you on that because

19

this may require not so much a rule change but an

20

ordinance change.

21

the Department waiving fees, that's something that

22

normally the departments aren't allowed to do unless

23

it's authorized, you know, by -- by ordinance,

24

because the fees are set forth in the -- in the

25

budget.

ite~.

So I'm not -- I -- I -- our

Because if you're talking about
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1

TEMPORARY CHAIR TAVARES:

2

MS. FUJITA-VILLAROSA:

Uh-huh.

And -- and so the Department has to

3

charge those fees, unless it, you know, gets some

4

kind of an -- of a ordinance amendment.

5

wanted to -- to raise that, that it's probably not

6

going to be a rule amendment but probably a budget

7

-- an ordinance amendment of some sort.

8
9

TEMPORARY CHAIR TAVARES:

Mr. Tengan.

11

this section?

12

COUNCILMEMBER PONTANILLA:

13

TEMPORARY CHAIR TAVARES:

14

COUNCILMEMBER PONTANILLA:

16
17

Thank you, Ms. Villarosa.

Well, thank you for letting us know about that,

10

15

Okay.

So I just

Okay.

Ar!,:/ - -

any other questions for

Yeah, I got one, Madam Chair.
Mr. Pontanilla?
Can you explain the water meter

inventory reduction of $90,000 from '03?
TEMPORARY CHAIR TAVARES:

Could you give us a reference,

Mr. Pontanilla?

18

COUNCILMEMBER PONTANILLA:

19

TEMPORARY CHAIR TAVARES:

20

MS. PERDIDO:

21

COUNCILMEMBER PONTANILLA:

22

TEMPORARY CHAIR TAVARES:

23

MS. PERDIDO:

Yeah.

Page 20-10 on the Details.
You got the index code?

No.
6013.
Okay.

Thank you.

Last year we had to go to the Board for some

24

additional funds for -- to get meters for our stock

25

to -- for installation of meters.

So we -- this
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1

year we estimated how much' we could have to -- how

2

much we would need to purchase enough meters to last

3

us like one year, and that's what -- what the amount

4

came to in the reduction.

5

hydrant meters aJso.

6

COUNCILMEMBER PONTANILLA:

7

TEMPORARY CHAIR TAVARES:

8

a question.

9

service end too.

It also includes some

Thdnk you.
Any other questions?

Oh, I have

Holly, you -- you handle the customer
Is it you that handles the

10

customer service, you know, like the -- the

11

customers coming in to pay bills?

12

how many people pay their bills in person per month?

13

Do you keep thaL record?

14
15

MS. PERDIDO:

We

we have -- we probably have some

records of it

16

TEMPORARY CHAIR TAVARES:

17

MS. PERDIDO:

18

but I

keep a tally up there exactly

how many.
TEMPORARY CHAIR TAVARES:

20

MS. PERDIDO:

Can you make a guess?

Dollar-wise I can -- but it's, I would say,

at least probably 50, if --

22

TEMPORARY CHAIR TAVARES:

23

MS. PERDIDO:

24

TEMPORARY CHAIR TAVARES:

25

Uh-huh.

don'~

19

21

Can you tell us

Oh,

DO.

no.

Per month, about there?
Oh, per month, oh.
Yeah, or per

well, it's two

-- every two months, right, your cycle, billing
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1

cycle?

2

MS. PERDIDO:

3

Yeah.

But we bill -- you know, with the two

months, you're -- you're billing constantly.

4

TEMPORARY CHAIR

5

MS. PERDIDO:

6

TEMPORARY CHAIR TAVARES:

7

MS. PERDIDO:

TA\I"~RES:

OIl, you're staggered.

Yeah, yeah
Okay.

-- staggered.

So we're going for the whole

8

two months, we're doing billing.

And when certain

9

areas are -" like Kihei, which is a larger area, so

10

we would have more payments coming.

11

research that number and get it to you.

12

approximately, I would say, let me see.

13

TEMPORARY CHAIR TAVARES:

14

MS. PERDIDO:

15

think.

16

Yeah.

I -- I could
But

Like a day?

Possibly at least 30 a day, I would

TEMPORARY CHAIR TAVAl<ES:

And -- and the bills can be paid

17

-- they're paid here in this building and they're

18

also paid at the Service Center?

19

MS. PERDIDO:

Yes.

At the Service Center, there is a drop

20

box and also they takG cash payments.

21

working out the details to try to get it so it goes

22

directly into the system.

23
24
25

TEMPORARY CHAIR TAVARES:

We're still

But

So do the banks take payments

too?
MS. PERDIDO:

First Hawaiian still does.
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1

TEMPORARY CHAIR TAVARES:

2

MS. PERDIDO:

3

4
5

Yeah.

First Hawaiian still does?

And then we also have e-bill and we

also have Automatic Bill Payer.
TEMPORARY CHAIR TAVARES:

You have all kinds of options

out there.

6

MS. PERDIDO:

Yeah, yeah.

7

TEMPORARY CHAIR TAVARES:

So those people that -- I'll be

8

consistent with my question -- questions.

9

the people who walk in to pay their bills, how many

10

11
12

As -- of

of them could use a stamp, do you think?
MS. PERDIDO:

The -- the delinquent ones would have to be

coming in to pay.

13

TEMPORARY CHAIR TAVARES:

14

MS. PERDIDO:

Delinquents.

Delinquent bills that are due to be locked

15

or -- or have been locked have to come in with

16

payment.

17

TEMPORARY CHAIR TAVARES:

18

MS. PERDIDO:

19

I would say a good majority of them could

use a stamp, but some just drop by and bring in --

20

TEMPORARY CHAIR TAVARES:

21

MS. PERDIDO:

22

TEMPORARY CHAIR TAVARES:

23

COUNCILMEMBER KANE:

24
25

Uh-huh.

Uh-huh.

-- the payment.
O~ay.

Thank you.

Mr. Kane?
We're a social animal,

aren't we?
TEMPORARY CHAIR TAVARES:

Uh-hllh.
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COUNCILMEMBER KANE:

The equipment on 20-12, the 4x4 SUV

2

request, the replacement for two vehicles, some --

3

just some detail on the two vehicles being replaced.

4

MS. PERDIDO:

Okay.

One vehicle is being replaced because

5

it was stolen from the County parking lot.

And they

6

did recover it, but it was totally stripped down.

7

It was a Jeep, it was an older Jeep, but it was a

8

vehicle they wanted to keep.

9

vehicle for reading meters out in the country.

It was a good

good
The

10

other vehicle is an older vehicle.

11

it's a 1988 Chevy Blazer with over 130,000 miles on

12

it.

13

readers need to do, that we would need to replace

14

it.

15

Wait, let me

And we -- we feel like for what the meter

COUNCILMEMBER KANE:

Okay.

Thank you.

Stolen vehicle,

16

total loss, no -- there's no insurance policy that

17

we have that covers thac, no?

18

old vehicle too?

19

MS. PERDIDO:

20

COUNCILMEMBER KANE:

21

And it was just an

Yeah, we're self-insured.
Self-insured, yeah, so, okay.

Thank

you.

22

TEMPORARY CHAIR TAVARES:

23

COUNCILMEMBER PONTANILLA:

Mr. Pontanilla?
Yeah.

In line with Dain's

24

question, do we have a vehicle replacement program

25

for the Water Department?
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MR. TENGAN:

At one time we were trying to develop a

2

program.

However, every time we tried it out, we

3

would run into budgetary constraints, in other

4

words, we wouldn't have enough money to replace the

5

vehicles.

6

does a fantastic job in extending the lives of -- of

7

the vehicles, such as the one that Holly mentioned.

8

In addition to having over 120,000 miles on it, you

9

know,

So our shop down at the Kahului Baseyard

there's all kinds of holes in it too.

So that

10

has to be replaced, yeah?

11

a fantastic job in trying to extend the lives of the

12

vehicles.

13

COUNCILMEMBER PONTANILLA:

14

TEMPORARY CHAIR TAVA.RES:

15

COUNCILMEMBER KANE:

16

TEMPORARY CHAIR TAVARES:

17

COUNCILMEMBER KANE:

But anyway, our shop does

Thank you.
Okay.

Any other questions?

Madam Chair?

Yeah.

Yes, Mr. Kane?
So again, to follow up on

18

Member Pontanilla's, so you folks have decided not

19

to create a vehicle replacement program, is that

20

what you're saying?

21

MR. TENGAN:

Right now we're using the criteria of the

22

need to change.

23

maintenance cost is on the vehicle and

24

it's on the

on the raise, then, you know, it's

25

it's

good indication that that -- that

d

good

As we -- we look at what our
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1

vehicle needs to be replaced.

2

using as the basis right now, rather than, you know,

3

every five years or every seven years or whatever.

4

COUNCILMEMBER KANE:

So that's what we're

,Just a general question, Madam Chair.

5

How many vehicles do you folks have in your -- in

6

your Department overall, inventory, what's your

7

vehicle inventory, or is that someplace where I can

8

ask later where it's more appropriate?

9

MR. PEARSON:

10

If we could get

get to that when we get

to the Field Operations

11

COUNCILMEMBER KANE:

12

MR. PEARSON:

13

COUNCILMEMBER KANE:

Great.

-- that might help because -Thank you.

That's fine.

14

And if I forget, then you can remind me.

15

I'll just turn to there and make a note.

16

TEMPORARY CHAIR TAVARES:

17

COUNCILMEMBER KANE:

18

TEMPORARY CHAIR TAVA;:mS:

19

MUJze a note.

Thank you.
Actually,

Okay.

Thank you, Madam Chair.
Thank you.

Any other questions

in this section?

20

?:

21

TEMPORARY CHAIR

No.
Tj~VARES:

Or, I had a question about -- in

22

the Program Budget on page 20-12.

23

Measures, you had -- the last entry in there is bids

24

opened,

25

bids?

operati~g.

In your Program

Does that include any of the CIP
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1

MS. PERDIDO:

2

TEMPORARY CHAIR TAVARES:

3

MS. PERDIDO:

4

TEMPORARY CHAIR TAVARES:

5

MS. PERDIDO:

6

TEMPORARY CHAIR TAVARES:

7

MS. PERDIDO:

8

TEMPORARY CHAIR TAVARES:

9

NO, that's not the CIP.

For purchases that --

-- for purchase, yeah.
-- you folks are making.

Yeah.
Okay.

Yeah.

clarification.

All right.

Thank you for that

I guess when we get to CIP, we'll

10

ask about those --- those bids.

11

questions in this section?

12

That's only for --

COUNCILMEMBER JOHNSON:

Okay.

Any other

Ms. Jo Anne Johnson.

I -- I just was inquiring too

13

about the -- when customers come in to pay their

14

bills, you have these different sites, and I was

15

just asking Mr. Kane where people can pay their

16

water bills.

17

system, so I don't have to do that.

18

understand

19

a convenience that we're trying to provide.

20

doing so, I'm

21

Building where if we now have the Customer Service

22

Center, would that be something that your Department

23

would consider

24

the County Building and taking it at the Service

25

Center or is that going to create a problem?

Because we have a private water

~ith

But I

all tl18se different sites, that it's

~hinking

perhap~

specifically of the County

not taking payments here at
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1

MS. PERDIDO:

Well, it would -- it would create -- the

2

problem it would create is -- is we're not hooked up

3

to the system that -- I mean, we'd have to have our

4

system hooked up down there.

5

employees, the cashiers, are very intricate with the

6

meter readers and the cash -- well,

7

when we have to lock meters, we have to collect the

8

payment.

9

we work with each other when we're doing these

We also -- our

the locking up,

So it's all kind of intertwined that we --

10

items, you know,

11

meters.

12

and see if it could be feasible.

13

would be really hard because we don't have the

14

system set up down there.

15

like,

for instance, locking the

It's something,

COUNCILMEMBER JOHNSON:

Okay.

I guess, we could look at
But right now it

And -- and this is one of

16

the areas, Madam Chair, that I think if we're going

17

to consolidate, because now you're falling

18

underneath the, you know, umbrella, so to speak, if

19

we can look at how we can consolidate that or if

20

it's even feasible.

21

know.

22

look at either we're going to try to absorb the kind

23

of services that you preside -- or -- or provide and

24

put them into the system, you know, along with all

25

the other parallel

If it isn't, that's fine, you

But I -- I just think that somehow we have to

se!~ices

that we offer customer
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1

services or we're going to leave you as a

2

stand-alone.

3

problem or not.

And I don't know if that would pose a

So I think it's something that, you know,

4
5

perhaps, also, our Council Committee and, you know,

6

the Council Chair, Mr

7

take a look at just actually exploring is that even

8

feasible or is it something that we don't want to

9

do.

10

TEMPORARY CHAIR TAVARES:

Mateo, for that Committee may

Are you already in discussions

11

with the Finance Department regarding the, maybe,

12

duplication of services between your -- your section

13

and the County's Finance Department?

14
15

MS. PERDIDO:

We've worked -- I guess we've given them our

organization chart.

16

TEMPORARY CHAIR TAVARES:

17

MS. PERDIDO:

I mean, we're starting
Oh, okay.

-- the process, so -- we haven't had direct

18

meetings regarding it or anything.

19

budget has taken high priority, so

20

TEMPORARY CHAIR TAVARES:

21

MS. PERDIDO:

Yeah.

I think the

Okay.

But we have talked to them, and, you know,

22

they -- they know what we do and we told them -- you

23

know, we're fjnding out what their positions do

24

also.

25

TEMPORARY CHAIR TAVARES:

Uh-huh.

Thank you.

Any other
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questions for this section?

2

COUNCILMEMBER PONTANILLA:

3

TEMPORARY CHAIR TAVARES:

4

COUNCILMEMBER PONTANILLA:

Yeah, one
Mr. Pontanilla?
one more question.

You know

5

on your hand-held readout units, I was looking at

6

your Program Highlights over here, completion of

7

radio -- radio read meters.

8
9

MS. PERDIDO:

Is that the same thing?

The hand-held units are what they use to

read the meters.

The radio read meters are what

10

you know, the meters that are installed.

11

they -- they go hand in hand.

12

hand-held units to read the meters.

So, yeah,

We use those

Currently, we -- we have hand-held units, but

13
14

they are getLing quite old.

15

started in '96 or '97, so they're getting like five

16

years old, some of these units, and we need to

17

replace some of

18

out too so --

19

COUNCILMEMBER PONTANILLA:

t~em.

They're -- the program

And their warranties have run

So do you have a replacement

20

program for -- for those hand-held, I guess, meter

21

reading units?

22

MS. PERDIDO:

Yeah.

We only have like five or six, so

23

it's - - you knm':, we try to budget - - we'll probably

24

be budgeting in the next few years.

25

we try to keep -- you know, if they're still

As we need to,
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operable, of course, we're going to keep using them.
COUNCILMEMBER PONTANILLA:

And how much man hours you save

as far as utilizing those meters to read meters?
MS. PERDIDO:

We're -- we're hoping to reduce our staff.

5

So we've -- we've reduced our staff by one already

6

since we've got the hand-held units.

7

to -- we are gclng to move one of our staff over to

8

the Planning Division, so we would reduce it by two

9

and, hopefully, one other staff.

We're hoping

So we have reduced

10

staff by going to the hand-held units.

But one of

11

the problems are our staff doesn't just read -- read

12

meters.

13

closing bills

14

COUNCILMEMBER PONTANILLA:

15

MS. PERDIDO:

16

COUNCILMEMBER PONTAN:::LLA:

17

TEMPORARY CHAIR TAVARES:

They also do other functions also, like

Uh-huh.

-- and lockin( meters.
Okay.

Thank you.

Thank you.

Any other questions?

18

If I can back up just a second.

19

a question, George, on the -- on the -- under your

20

Director's Program.

21

that you're Droposing to do this coming fiscal year,

22

or are you trying to get something out this fiscal

23

year, the current year, for the rate study?

24
25

MR. TENGAN:

At first,

fiscal year.

I forgot to ask you

You talked about a rate study

I '.",anted to get something out this

B0t in -- in looking at it again, I
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1

think we should postpone it until next year.

2

the first things I want to do is spend down our CIP

3

funds --

4

TEMPORARY CHAIR TAVARES:

5

MR. TENGAN:

6

7

One of

Uh-huh.

so that we would have justification for

the need to raise replacement funds.
TEMPORARY CHAIR TAVARES:

Okay.

Thank you.

8

questions, Members?

9

we'll take a -- a break and reconvene the meeting at

10

10:30.

Okay.

Any other

So we are in recess.

All right.

At this time

(Gavel.)

10:20 a.m.

11

RECESS:

12

RECONVENE:

13

CHAIR HOKAMA:

10:40 a.m.

(Gavel.)

We shall bring back this Budget

14

and Finance

15

2003.

16

this morning.

Thank you very much.

17

Chair has been

inform~d

18

Director's Program, as well as are there any other

19

additional questions in the Fiscal Program?

20

questions regarding replacement or expansion

21

request?

22

Section that -- what is those pallet racks, Chairman

23

-- Mr. Direct0r?

24
25

MR. TENGAN:

Co~~ittee

meeting for the 8th of April,

The Chair thanks Ms. Tavares for filling in
Members, the

we have completed the

Any

Did you folks touch on the Warehouse

The pallet racks are used to store our spare

parts and materials that we are keeping in inventory
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down at the baseyards.
CHAIR HOKAMA:

does the Department own that warehouse?
MR. TENGAN:

Well, we own ttle warehouse but not the land

that it sits on.

6

CHAIR HOKAMA:

7

MR. TENGAN:

8
9
10
11

12

Help -- help us -- you own that warehouse,

And who is the nice landowner?
The land belongs to the State Airports

Division.
CHAIR HOKAMA:
MR. TENGAN:

So you have a very good long-term lease?
No.

A2 a matter of fact, that's been an area

of discussion for the past five years or so.
CHAIR HOKAMA:

What -- what would be the appropriate

13

program area to discuss that concern, Director, now

14

or later in a different -- would that be in the,

15

what, would

16

MR. TENGAN:

i~

be Field Operations?

Well, tliat's where our main baseyard is at

17

and most of the Field Operations personnel work out

18

of.

19
20

CHAIR HOKAMA:

Okay.

We'll -- I'll bring it up during

Field Operations.

21

MR. TENGAN:

Okay.

22

CHAIR HOKAMA:

Okay.

Any other questions for the Fiscal

23

Program, Members?

24

Engineering.

25

Program, please.

Seeing none, let us move on to

Director, comments on your Engineering
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MR. TENGAN:

Mr. Chair, at this time, I'd like to

2

introduce Herb Kogasaka.

For the past four years or

3

so, he's been serving in two capacities, one as the

4

Engineering Program Manager on temporary assignment

5

and also in charge of Jur CIP program.

6

I'll turn it over to Herb.

7

Herb would prefer just responding to queries from

8

the Committee Nembers.

With that,

At this time, Mr. Chair,

As you know, the Department has its own

9

10

Engineering Divlsion.

11

up into three sections, three primary sections.

12

is Central

13

Hana.

14

we have another section that handles the Upcountry

15

area, Lahaina

16

section with -- which handles the CIP for the -- for

17

the

18

we have some Permit Processing personnel, and also a

19

provision for our survey crew.

20

Ma~i,

We have our division broken

and it includes also Lahaina and

No, not Lahaina, Central Maui and Hana.

a~d

Departme~t.

CHAIR HOKAMA:

One

Molokai.

And

And we also have Herb's

We also have a couple of draftsmen,

This is the program area that would deal

21

with plan reviews, as well as provides the comments

22

on land use requests before the Planning commission

23

and Council?

24
25

MR. TENGAN:

We have two divisions that work in this area.

One is in -- one -- Engineering does get involved in
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that area and also our Planning Division.

2

CHAIR HOKAMA:

3

MR. TENGAN:

4

CHAIR HOKAMA:

5

6

Planning Divi3ion?
Yes.
Okay.

Thank you.

Mr. Mateo, questions for

the Department?
COUNCILMEMBER MATEO:

Thank you, Mr. Chair.

Again, go

7

back to the EP, and if you can tell me whether all

8

of the existing positions are filled or are there

9

also vacants in this listing.

10

MR. KOGASAKA:

Currently, there are three vacancies.

One

11

is the CE-4, the Supervising Engineering Aid, and

12

the Department Computer Specialist, and not counting

13

the student interns.

14

COUNCILMEMBER MATEO:

Okay.

Thank you.

And I guess when

15

we take a look at your Program Goals and Objectives,

16

as well as your -- your Highlights, Goal 10 refers

17

to establishment of new water source to meet

18

demands.

19

would be one, two, three, four,

20

Upcountry water systems to permit issuance of new

21

and additional meters to customers.

22

point ask about the Pookela Well, and, you know, the

23

status of that in meeting these objectives?

24
25

MR. KOGASAKA:

And the highlight that I would reference
improvement of the

Could I at this

The Pookela Well is a -- a source

additional

SOUlce

to the Upcountry area.
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COUNCILMEMBER MATEO:

Is there -- you know, like is there

2

a date when that should be on line, or what is the

3

delay in bringing that well on line?

4

MR. KOGASAKA:

The -- the well drilling operations has

5

just come to a conclusion.

We've just completed

6

that.

7

stations, in other words, selection of the pump

8

stations, providing electrical power, adequate

9

electrical power, and '''le need a consultant to do all

We're -- we need to have a design of the pump

10

this.

11

package, we can go out to construction.

12

would be towards the earlier part of 2004.

13
14
15

Once the consultant puts together a bid

COUNCILMEMBER MATEO:

And the timetable,

I'm sorry

to -- to complete those?
MR. KOGASAKA:

To complete that would be towards the end

16

of 2004.

17

COUNCILMEMBER MATEO:

18

~004.

And that

you.

End of 2004.

Okay.

Okay.

Thank

Thank you, Mr. Chair.

19

CHAIR HOKAMA:

Mr. Molina?

20

COUNCILMEMBER MOLINA:

21

CHAIR HOKAMA:

22

COUNCILMEMBER PONTANILLA:

No qllestions at this time.

Mr. Fontanilla.
Thank you, Mr. Chair.

23

morning, Herb.

24

Department, wha.t: .is your turnaround time for

25

reviewing and approvillg plans or permit?

One question.

Good

As far as your
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MR. KOGASAKA:

There -- there are -- there's subdivision

2

plans process, which -- well, depending on the order

3

of magnitude of the subdivision.

4

subdivision, it takes several weeks or so to get --

5

get to it and to do -- and, you know,

6

to review that.

7

that -- we -- we have the clerical go through a

8

quick run through it to see those that needs to be

9

addressed by an engineer, sorted out, and those are

If it's a 100-lot

several weeks

If it's a building permit review

10

forwarded to the engineer.

11

turned around with -- within a week or -- or so.

12

There are builoing permits and underdevelopment

13

plans that com0 in at the same time.

14

again, order of magnitude, it's how large the

15

development is.

16
17
18

COUNCILMEMBER PONTANILLA:

That

that can be

That's--

80 several weeks to -- to

approve those plans.
MR. KOGASAKA:

Yes.

If that's a development project for a

19

housing unit or something like that where extensive

20

improvements are required and a lot of the water

21

system are being added or -- you know, to supplement

22

the development, yes, it takes longer.

23

COUNCILMEMBER PONTANILLA:

Yeah.

Well, what about, you

24

know, when peopie do road improvements or

25

underground utility improvements, what
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the turnaround time for those type of projects?
MR. KOGASAKA:

That ha.s to also be reviewed by the

3

District Engineers, and that -- again, it's -- has

4

-- it's

5

hard to say at this point.

6

it's getting to it and then it takes at least a

7

couple weeks to look at that, yeah?

8
9

sched~led

into their review time.

COUNCILMEMBER PONTANILLA:

Yeah.

Again, it's

That-normally,

I understand certain

projects, you know, because they have time

10

constraints in regards to their funding, you know,

11

at times permit approvals are the ones that kind of

12

increase cost for, you know,

13

done.

14

know, as far as the turnaround time, you know,

15

hopefully you guys can have an improved schedule

16

regarding that.

for things getting

So thank you for that information.

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

Thank you.

And, you

Thank you, Chair.

Ms. Tavares?
Yeah.

Following up on -- well,

19

first,

20

about the Pookela Well.

21

be done to speed up this process so that that well

22

is on line earlier?

23

and previous Administration had led people to

24

believe that this was going to be done a whole lot

25

quicker than Lhe end of 2004.

I'd like to follow up on Mr. Mateo's question
Is there anything that can

I mean, we have people waiting,

And because I'm in
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1

the Upcountry area, of course, I get a lot of phone

2

calls about this.

3

pump station and the pump is -- is that underway

4

already, you have a consultant on board doing this?

5
6

7

MR. KOGASAKA:

But you said the design of the

We're negotiating that -- that portion of

it right now [or -- with the consultant.
COUNCILMEMBER TAVARES:

Okay.

Because you had already

8

gone -- oh, you already -- did you go to bid yet for

9

the consultant cr

10

MR. KOGASAKA:

11

COUNCILMEMBER TAVARES:

12
13

thing?
MR. KOGASAKA:

We're
-- you just do that proposal

You do an RFP for the consultant services?
No.

Actually, we're amending the contract

14

for that well drilling to continue -- to include

15

that, yes.

16

COUNCILMEMBER TAVAFES:

17

18

So when do you expect that the

contract will De signed for this design?
MR. KOGASAKA:

We have the contract form.

19

it up to Corporation Counsel.

20

month we'd get that

21

COUNCILMEMBER TAVARES:

We need to send

Hopefully, within a

o~.

A month?

That's counting the

22

review time for Corp. Counsel, is that the hang up

23

there?

24
25

MR. KOGASAKA:

It's just a process.

We need to send it up

to Corporation Counsel and then receive that, send
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1

it out to -- to the ccnsultant for their final

2

approval or their signature.

3

COUNCILMEMBER TAVARES:

4

MR. KOGASAKA:

5

6
7

Uh-huh.

And then it come -- comes back to us for

the County's approval process.
COUNCILMEMBER TAVARES:

So is this a high priority project

for you folk3 in that division?

8

MR. KOGASAKA:

Yes, it is.

9

COUNCILMEMBER TAVARES:

Okay.

Thank you.

And now, if I

10

could follow up on what Mr. Pontanilla was asking

11

about the plans review Lor permits and whatever.

12

How many of -- or let me ask another question.

13

this division also responsible for the CIP projects?

14

MR. KOGASAKA:

15

COUNCILMEMBER TAVARES:

16

Yes,

j_-L

Is

is, yes.
So you have eight engineers right

now because you have one vacancy, right?

17

MR. KOGASAKA:

That's right.

18

COUNCILMEMBER TAVARES:

And those eight engineers have to

19

do plan reviews, plus project management stuff for

20

CIP.

21

MR. KOGASAKA:

Yes.

Primarily, the set up is we have a

22

district engineer for the two districts.

23

district -- as the Director indicated, one district

24

engineer takes Central and Hana.

25

has Upcountry, Lahaina and Molokai.

The

The other engineer
And they're
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1

responsible for all the permitting and subdivisions

2

within those districts.

3

with them.

4

vacancy there, and the CIP has two engineers

5

reviewing the -- coordinate the CIP projects.

6
7

Actually, one is a -- the Central has a

COUNCILMEMBER TAVARES:

Are you planning to fill that

civil -- that engineer position that's vacant?

8

MR. KOGASAKA:

9

COUNCILMEMBER TAVAkES:

We have been trying, yes.

10

MR. KOGASAKA:

11

COUNCILMEMBER TAVARES:

12

They have two engineers

Okay.

We -- we would like to very much.
Is this because Jeff left?

No?

Okay.

13

MR. PEARSON:

No.

I came from the outside.

14

COUNCILMEMBER TAVARES:

Okay.

I could say have you looked

15

at, but will you look at in this next year the

16

amount -- the number of CIP projects that you folks

17

are trying to manage, plus all the plans that are

18

being asked to be reviewed.

19

complaints about how the Water Department takes

20

forever to review a plan.

21

looking at, you know, a workload for all of your

22

engineers and whatever support staff you have, and,

23

you know, look at a proposal for next year that

24

might, you know, enhaIJce your ability to,

25

all,

And, you know, we have

But perhaps you should be

first of

turn projects around faster and get more CIP
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1

projects out the door.

2

I mean,

I'm -- I'm glad you folks are look --

3

re-looked at your CIP list, because I was like how

4

in the world can you guys do that project -- I mean,

5

that program with CIP, you know, given the staff

6

that you have.

7

next year.

8

MR. TENGAN:

9

COUNCILMEMBER TAVARES:

10

So I hope you'll look at that in the

If I may say something

MR. TENGAN:

Sure.

Member Tavares.

As I mentioned earlier,

11

you know, Herb,

12

been serving in a dual capacity

13

COUNCILMEMBER TAVARES:

14

MR. TENGAN:

for the past four years or so has

Uh-huh.

-- one was as Engineering Program Manager

15

where he had to go and do all the work assignments,

16

review all the correspondence coming through the

17

office.

18

program onto him.

19

administration of the division, and so, you know, he

20

had little time to -- to spend on the CIP part.

21

we also had one engineer who went on maternity leave

22

also.

23

this area.

24
25

And in addition to that, we threw the CIP
Much of his time was spent in the

So, you know, we're really shorthanded in

However,

for the coming year,

I believe we

can do a whole Jot more because now we have a
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1

permanent Engineering Program Manager.

2

devote 100 percent of his -- of his time to the ClP.

3

And I

4

out of the division.

5

-- I

wo~ld

COUNClLMEMBER TAVARES:

Herb can

hope that we would get a lot more

Yeah.

Thank you.

I -- I know you

6

folks have been strained in the last year or two or

7

more.

8

or Well.

9

connected to the Central Maui Water System?

10
11

12
13
14

I had a question about the -- the Kanoa Wells

MR. KOGASAKA:

Has this -- have these wells been

Yes.

The two Kanoa Wells are connected to

Central Maui.
COUNClLMEMBER TAVARES:

And are there any other wells in

North Waihee that are not yet connected?
MR. KOGASAKA:

There's Kupaa Well, the exploratory well

15

has been completed, and a contract has been awarded

16

to - - to outfit that wi t11 a pump and the pump

17

station.

18

COUNClLMEMBER TAVARES:

What is the, you know,

the -- the

19

yield for the -- the two wells, plus the one that

20

will be coming on?

21

as far as --

22

MR. KOGASAKA:

I mean, what are you expecting

The two Kanoa Well is 1,050 gallons per

23

minute each, and the Kupaa Well that's coming on

24

line, I believe, is 1,200 gpm, gallons per minute.

25

COUNCILMEMBER TAVARES:

Okay.

Thank you.
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expect that wEll to come on line, the Kupaa Well?
In about nine months or so.

2

MR. KOGASAKA:

3

COUNCILMEMBER TAVARES:

4

MR. KOGASAKA:

We

nee(~

Nine months?
to have another project to connect

5

that to the Central system, and that's going out to

6

bid in the very near future.

7
8

9
10

COUNCILMEMBER TAVARES:

Okay.

Thank you.

Thank you,

Chair.
CHAIR HOKAMA:

Mr. Kane?

COUNCILMEMBER KANE:

Mr. Chdir, I don't know if this

11

question is appropriate for this section.

12

question is haling to do with C. Brewer and -- and

13

their -- what they're doing as far as liquidating.

14

Is there any role in this division with respects to

15

what's going on with r. Brewer and their -- and

16

their landholdings and -- and what's going on with

17

their water

18

correlation with what their -- what's going on with

19

them and what you folks are doing?

20

have you been put into a position of accelerating

21

whether it's discussions or -- or various matters

22

that will involve dealing with one person versus

23

down the road dealing with many different people

24

because of their liquidation efforts?

25

MR. TENGAN:

so~rces

with you folks?

My -- my

Is there any

Are you folks

Prior to the changeover, the Board was -- had
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1

engaged with an attorney to start negotiations on

2

some land purchases.

3

matter -- matter has been put on hold by the Mayor's

4

Office.

5

now.

6

But since the changeover, the

And so it's in the hands of the Mayor right

COUNCILMEMBER KANE:

Okay.

So for clarification, the

7

Mayor has put on hold negotiations for land

8

purchases from C. Brewer into County hands.

9

MR. TENGAN:

Well, I "",,,ould - - I would say that not that he

10

has put it on hold, but, you know, no -- no activity

11

has taken place since -- since the changeover.

12

COUNCILMEMBER KANE:

Interesting.

13

CHAIR HOKAMA:

14

COUNCILMEMBER MATEO:

15

CHAIR HOKAMA:

16

COUNCILMEMBER PONTANILLA:

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

Ms. Johnson?

Okay.

Thank you.

Mr. Mateo?

No.

Mr. Molina.

Mr. Pontanilla?
No.

Ms. Tavares.
Yes.

You mentioned in your

19

equipment, page 20-15 in the Budget Details, this

20

Arc View softwaI-e for engineers.

21

View part of GIS, your GIS system, that software?

22
23

24
25

MR. KOGASAKA:

Yes.

And is this Arc

That's enables us to work within that

GIS system.
COUNCILMEMBER TAVARES:

Okay.

And are you -- are you

folks connected to the KIVA system?
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MR. KOGASAKA:

2

COUNCILMEMBER TAVARES:

3

Yes, we are.
Oh, okay.

Thank you.

Okay.

That's all I have.

4

CHAIR HOKAMA:

Mr. Kane?

5

COUNCILMEMBER KANE:

Some of these expansion -- well,

6

actually, just for the magnetic pipe locator, just

7

that one, is that something you don't have, is that,

8

what, new techn010gy, and so that's something that

9

you folks are bringing into the division?

10

MR. KOGASAKA:

We don't have one right now for the survey

11

crew.

12

locators, and we wanted one specifically for survey

13

boundary pipes and --

14
15
16
17

18

There ale different types of pipe finders,

COUNCILMEMBER KANE:

Thank

~ ,JU.

Thank you, Mr. Chair.

I'm done.
CHAIR HOKAMA:

Ms. J/)hnson, any questions for the

Department in this area?
COUNCILMEMBER MATEO:

Mr.

Chai~,

Mr. Mateo?
thank you.

Just to ask

19

the condition -- I'm ]80king at your equipment, the

20

existing condition of the replacement of that

21

4-wheel drive.

22
23
24
25

MR. KOGASAKA:

That v3hicle is for a replacement of one of

the inspector's vehicles.
COUNCILMEMBER MATEO:

The -- and the reason for the

replacement?
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MR. KOGASAKA:

The - ... the current vehicle he's driving

2

right now is pretty old and it's -- it's a 1991

3

model.

Its got -- its -- its gone over 100,000

4

miles.

I think it's probably approaching 150,000 or

5

maybe exceeded

6

COUNCILMEMBER MATEO:

.7

MR. PEARSON:

at this point.

I'm not aware.

Thank you .

It has 128,000 plus miles on that vehicle.

8

COUNCILMEMBER MATEO:

9

CHAIR HOKAMA:

10

tha~

Thank you.

Mr. Molina?

COUNCILMEMBER PONTANILLA:

Thank you, Mr. Chair.

Mr. Pontanilla?
Thank you, Chair.

Is it

11

appropriate to ask the Mayor as far as what is his

12

intention in regards to the watershed for the

13

Wailiku [sic]

14
15
16
17
18

CHAIR HOKAMA:

_ .. Wailuku Watershed?

We can forward a request.

Are you trying

to tie it into th8 Department's budget request?
COUNCILMEMBER PONTANILLA:

:if -- if it does happen, it's

going to probably end up as part of their budget.
CHAIR HOKAMA:

Well, we do know, Mr. Pontanilla, that a

19

land acquisition must have Council approval.

20

going to be a major purchase, so we're all well

21

aware of we don't have that kind of cash to buy that

22

kind of properties at this time.

23

need to work out a financing program.

24

that when the Mayor is ready with a consideration,

25

he would come furward.
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1

Budget Director, have you any comments to

2

share with l:he Commi tt-=e regarding the lands that

3

C. Brewer own0 regarding Water Department's

4

potential stewardship?

5

MR. AGSALOG:

Thank you, Mr. Chairman.

In their original

6

proposal, the Water Department's original proposal,

7

there was a mention of the acquisition of the

8

watershed.

But when we're looking at our estimated

9

bond float,

already since we are incorporating the

10

Department, I think the number was kind of high

11

already.

12

So I have discussed it with them and -- but I

13

think it's in their plan.

14

money to do it, I'm sure that I think that would be

15

a part of our program.

16

difficulties that we have at this coming fiscal year

17

with the incorporation of the Water Supply and all

18

that, it becomes very difficult to incorporate that

19

project.

20

in our discussJons when we are formulating the

21

budget.

22

CHAIR HOKAMA:

23
24
25

But it's not -- the

But, yes, I -- I -- they mention it in

Was your consideration taking into account

potential use of
MR. AGSALOG:

And should we have the

reve~ue

bonds?

We -- r have discussed that with the Finance

Department, Mr. Chairman, and I think we will
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1

consider bonds for our division such as Sewer, those

2

revenue generating divisions that we have, including

3

Water.

4

it further with

5

this because now we all float GO bonds all the way,

6

revenue or non-revenue, at the -- at the current

7

situations we have.

8

be something that we will discuss using revenue

9

bond.

And it's something that I'd like to discuss

Okay.

Financ~

10

CHAIR HOKAMA:

11

COUNCILMEMBER PONTANILLA:

12

CHAIR HOKAMA:

Department.

We will look at

And I think it's -- it's has to

So-Thank you, Chair.

-- Mr. Tengan, the current bond

13

authorization and - -- and what you're paying back on

14

your schedule, is that all -- what -- what kind of

15

bonds are those, does the Department has?

16

MR. TENGAN:

17

CHAIR HOKAMA:

18
19

The bOEds are all General Obligation bonds.
Okay.

Thank you.

Mr. Pontanilla, any --

any other questions regarding your area of concern?
COUNCILMEMBER PONTANILLA:

As far as the -- the Wailuku

20

Watershed, I -- I don't know if Wailuku

21

Agri-Business is trying to press us in purchasing

22

the land.

23

and somebody else, you know, gets it, then, you

24

know, I think it would be a detriment to -- to

25

ourselves, our County

And if we don't act fast enough and --

That's my only concern.
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Thank you, Chair.

2

CHAIR HOKAMA:

Okay.

Thank you.

3

COUNCILMEMBER TAVARES:

Ms. Tavares?

Since you brought up the bond

4

situation, maybe, you know, the discussions could go

5

on with the -- the Finance Department.

6

folks part of any of those refunding -- refinancing

7

bonds, any of your bonds part of that -- the

8

County's refinancing?

9
10

MR. TENGAN:

Are you

No, it's not.

COUNCILMEMBER TAVARES:

Maybe, you know, that could be

11

looked into.

And maybe at the same time they're

12

looking at tLe refinancing, if some of those bonds

13

-- I don't know if it can be converted to revenue

14

bonds, you know, if applicable, and using their

15

current

16

bond to purchase this land or a GO bond to use their

17

-- their monies for the, you know, the debt service

18

and stuff like that.

19

bonds at this time might be beneficial to us.

resource~

for, you know, either a revenue

But maybe a review of their

20

I think -- you know, I agree with

21

Mr. Pontanilla that if these lands are available

22

now, that if there's any way that we can acquire

23

those lands, it will be a benefit, definitely, for

24

the County of

25

better protection of our watershed area, instead of

l~aui.

And -- and it would insure
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1

all these private agreements that we have to protect

2

the watershed.

3

MR. TENGAN:

4

that.

Thank you.

Mr. Chair, if 1 may make a comment about

5

CHAIR HOKAMA:

6

MR. TENGAN:

Procet":.d.
I was just looking at our debt service

7

coverage this morning, and I notice that over the

8

past three or four yeFrs our debt service coverage

9

has gone down from about 1.7 to about 1.4 now.
somethi~g

10

that's

11

considering any bond issue.

12

CHAIR HOKAMA:

So

that has to be looked at in

Thank you.

Budget Director, does the Water

13

Department utilize the same underwriters as the rest

14

of the other County departments?

15

MR. AGSALOG:

Mr. Chairman, I'm not sure of the extent of

16

-- as far as the underwriters.

17

realize, though, is since we are -- they are the

18

same, Holly?

19

Mr. Chairman.

20

their bond obJigations gone down, we still have --

21

since we are all in the same County now, I think we

22

have to kind of watch that bond authorization

23

because we are just one entity now and -- as far as

24

that.

25

bond,

Okay.

What we should

Holly said it's the same,

But although, if the Water Supply,

So that's why your suggestion of revenue
I think it's -- we have to consider somehow to
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1

go that way because we are a bigger entity now with

2

as far as the financial situation in getting

3

this bond floats together.

4

CHAIR HOKAMA:

Thank you, Mr. Agsalog.

5

COUNCILMEMBER KANE:

6

CHAIR HOKAMA:

7

COUNCILMEMBER

8

CHAIR HOKAMA:

9

COUNCILMEMBER MATEO:

Mr. Kane?

No.

Ms. Johnson.
JOHNSO~:

No.

Mr. Mateo?
No.

10

CHAIR HOKAMA:

Mr. Molina.

11

COUNCILMEMBER

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

PONTN~ILLA:

Anything else, Mr. Pontanilla?
No.

Ms. Tavares, Engineering?

Okay.

No.
Thank you very much.

We shall move

15

on to the next program area, Planning Division.

16

Thank you, H8rb.

17

Division?

18

MR. TENGAN:

Okay.

Mr. Director, Planning

Thank yeu, Mr. Chair.

At this point, I'll

19

turn it over to Ellen Kraftsow, our Planning

20

Division Chief ._- Chief.

21

MS. KRAFTSOW:

The Water Resources and Planning Division

22

has maybe

23

first is discretionary project review.

24

would be master, area and capital planning of the

25

Water Use and Development Plan and the long-range

fiv~

or six major functional areas.

The

Another
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1

capital plan, fGrecasting and those kind of things.

2

Planning Information Systems would include things

3

like GIS, the hydraulic model and other databases.

4

Water resources protection and conservation, and

5

then some of the regulatory compliance functions.

6

CHAIR HOKAMA:

Mr. Mateo, questions for Planning Division?

7

COUNCILMEMBER MATEO:

Thank you, Mr. Chair.

I'm going to

8

ask again regarding EP, whether all of the eXisting

9

positions are

~illed

or are there any vacants?

10

MS. KRAFTSOW:

If you look at page 20-16 --

11

COUNCILMEMBER MATEO:

Uh-huh.

12

MS. KRAFTSOW:

Plann-L~g

the

Program Manager and one

13

planner are actively on staff right now, the Planner

14

V is on maternj.ty leave, and the other Planner III

15

left in October.

16

list to fill that and we still have not received it.

17

The others, none of them had been funded adequately

18

to hire until the end of the year.

19

full.

20

COUNCILMEMBER MATEO:

21

MS. KRAFTSOW:

22

COUNCILMEMBER MATEO:

And in October, we requested a

So those are not

Okay.

Except the student interns, we had those.
Okay.

And to follow on

on

23

Details 20 - J.8, there's a desk and computer for new

24

staff.

25

MS. KRAFTSOW:

What new staff would that be?
I'm hoping to be able to hire somebody that
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1

I would use as

2

be moving over from the meter readers into our

3

division.

4

four, five, six, seventh one down, you see that they

5

increased the funding to enable me to add that to

6

the staff.

7

Conservation Specialist that would

That would be WW -- the one, two, three,

COUNCILMEMBER MATEO:

Okay.

And in the Details 20-17,

8

under professional services, can you tell me the

9

the reason for the increase?

10

MS. KRAFTSOW:

Yes.

Under professional services, there's

11

a project that was a condition of non-designation.

12

That is a -- a groundwater study for Central Maui,

13

and that is the amount that our share added up to

14

this year.

15

groundwater availability.

16
17

that's that Central Maui

That addecl

COUNCILMEMBER MATEO:

Okay.

That added quite a bit.

Thank you.

Thank you,

Mr. Chair.

18

CHAIR HOKAMA:

Okay.

19

COUNCILMEMBER MOLINA:

20

Ellen.

21

for a printer.

Mr. Molina?
Thank you, Chairman.

Good morning,

Regarding your equipment, you have a request

22

MS. KRAFTSOW:

Yes.

23

COUNCILMEMBER MOLINA:

I guess the -- the current printer

24

that you have, roughly how old is it, and if you

25

have the -- I guess, the maintenance records of your
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1

old printer how much times you've had to have a

2

repair person come in?

3

MS. KRAFTSOW:

The cU.rrent printer is about three years

4

old, I'd guess.

5

that they tried to charge us $1,000 for, but I -- we

6

argued with them that it was under contract and it

7

was still

8

that the printer can't be used, as that it can't be

9

used for the volume that we're doing.

und~r

And we had one repair done already

contract.

It's

it's not so much

It just -- it

10

jams and it stops, so it takes all night to print

11

something that the other printer could have printed

12

really fast.

13

issues with the drivers, things like that.

And there are some compatibility

14

COUNCILMEMBER MOLINA:

Okay.

15

CHAIR HOKAMA:

16

COUNCILMEMBER PONTANILLA:

Thank you.

Mr. Pontanilla?
~~ank

you, Mr. Chair.

On -- on

17

page 20-17 on your details, you have Conservation

18

Program.

19

MS. KRAFTSOW:

Yes.

20

COUNCILMEMBER PONTANILLA:

21

MS. KRAFTSOW:

Actually, what is that?

That budget would cover the newspaper

22

advertising, the advertising on the movie screens,

23

the radio advertising, the fixtures that we give

24

away, plus any other pilot programs we may decide to

25

run.

Those kind of things.
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COUNCILMEMBER PONTANILI,A:

2

CHAIR HOKAMA:

3

COUNCILMEMBER TAVARES:

Thank you.

Thank you, Chair.

Ms. Ta\:ares?
Yeah.

Ellen, is it your intent to

4

actually break out the Conservation Program as a

5

as a program -- a sub-program of your division?

6

MS. KRAFTSOW:

For now the -- the Conservation Specialist,

7

the way I wrote it, they

that position would do

8

fieldwork that supported things with multiple uses.

9

So it would not be only for conservation, but also

10

for -- they

11

and pressures that we would use that would be

12

relevant for conservation, but we could also use for

13

the hydraulic model

14

use for demand, forecasting, which in turn is used

15

for conservation planning.

wo~ld

16

COUNCILMEMBER TAVARES:

17

MS. KRAFTSOW:

be checking on things like flows

01

end uses, that we could also

Uh-huh.

So one day, yes, I would like to do that.

18

But right now we're just -- even -- even with the

19

addition of another staff person, we're just too

20

short-staffed to be doing that just yet.

21
22

COUNCILMEMBER TAVARES:

So you have one Conservation

Specialist now?

23

MS. KRAFTSOW:

24

COUNCILMEMBER TAVARES:

25

MS. KRAFTSOW:

I have none now.

Yes.

None?

Right now on staff there's one person
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on maternity leave and two that are here.

2

CHAIR HOKAMA:

Two

3

MS. KRAFTSOW:

Here.

4

CHAIR HOKAMA:

Here.

5

MS. KRAFTSOW:

Yeah.

6

COUNCILMEMBER TAVARES:

7

8
9

th~t

MS. KRAFTSOW:

I -- I think that, no, by the status of the

Water Use and 02velopment Plan, that I'm not.
COUNCILMEMBER TAVARES:

11

MS. KRAFTSOW:

12

COUNCILMEMBER TAVARES:

14

How can you accomplish your

program objectives with two people?

10

13

are what?

Uh-huh.

We're trying and we're moving forward.
Well, can you LTA somebody,

I

mean, do an LTA for the person that's on maternity?
MS. KRAFTSOW:

They told me I could hire only for six

15

weeks, and I've tried to offer that twice and it

16

hasn't happened.

17

encourage people to go to Civil Service and apply

18

twice.

19

COUNCILMEMBER TAVARES:

20

MS. KRAFTSOW:

21

COUNCILMEMBER TAVARES:

22

detection thinq.

Uh-huh.

You know, the --

But six weekE' is not much of a job.

23

MS. KRAFTSOW:

24

COUNCILMEMBER TAVARES:

25

I mean, I've actually tried to

You have in your equipment a leak

Yes.
A leak detector equipment,

whatever, upgrade.

Who uses that in --
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MS. KRAFTSOW:

If we got --

2

COUNCILMEMBER TAVARES:

3

MS. KRAFTSOW:

-- in your Department?

-- the Conservation Specialist -- I had a

4

Planner that was using that in conjunction with --

5

she was assigned malnly to hydraulic model and she

6

would also --

7

COUNCILMEMBER TAVAPES:

8

MS. KRAFTSOW:

9

10

-- handle some leak detection.

baseyard -COUNCILMEMBER TAVARES:

12

MS. KRAFTSOW:

13

COUNCILMEMBER TAVARES:

15

Some of

this stuff has also been loaned out to the

11

14

Uh-huh.

Uh-huh.

-- and they're using it in the interim.
So Field Operations is not

responsible for leak detection?
MS. KRAFTSOW:

Field Operations does some leak detection.

16

We had wanted to as part of the Conservation

17

Program

18

COUNCILMEMBER TAVARES:

19

MS. KRAFTSOW:

--

st~rt

Conservation Program.
a systematic review of the

20

systems.

But the Field Op -- the Field Ops do have

21

some of our equipment.

22

COUNCILMEMBER TAVp,RES:

23

MS. KRAFTSOW:

24

COUNCILMEMBER TAVARES:

25

Oka,:' .

Yeah.
And you're -- you're connected to

the County -- not connected, but you have access to
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the County GIS system and the KIVA system?

2

MS. KRAFTSOW:

3

COUNCILMEMBER TAVARES:

4

MS. KRAFTSOW:

5

COUNCILMEMBER TAVARES:

6

MS. KRAFTSOW:

7

COUNCILMEMBER TAVARES:

8

MS. KRAFTSOW:

9

The KIVA system.

Yeah.

You were explaining --

We--- earlier about some layers.

-- we've had some assistance from Bill when

we don't know how to do something.
COUNCILMEMBER TAVARES:

11

MS. KRAF'TSOW:

13

Okay.

1 -- I --

10

12

The KIVA.

Uh-huh.

But we -- we haven't gotten any layers from

the County.
COUNCILMEMBER TAVARES:

Okay.

Do you folks -- is your

14

division responsible for preparing the CIP budget or

15

is that the Engineerjng Division?

16

MS. KRAFTSOW:

We prepare the long-range CIP and the draft

17

preliminary CIF, and then we get together and

18

collectively prepare the CIP that we propose to you.

19

COUNCILMEMBER TAVARES:

20

MS. KRAFTSOW:

Uh-huh.

21

CHAIR HOKAMA:

Mr. Kane?

22

COUNCILMEMBER KANE:

Okay.

Thank you.

So just to put this one to rest, you

23

have the Planning

24

Manager and you have one planner?

25

-- there's a total of three out of the seven that

you're the Planning Program
You said you have
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2

are currently on, is that what it is?
MS. KRAFTSOW:

Right.

One person left in October for

3

another position, I think a promotion.

4

have myself and one person that are here and another

5

person on maternity leave.

6

hopefully, in December.

7

COUNCILMEMBER KANE:

Okay.

And then I

She'll be back,

December, wow.

And you're

8

going to bring in that Conservation Specialist as

9

you've notated on your request for that salary

10

11
12

13

increase that's -MS. KRAFTSOW:

Yes.

And we're also advertising for

someone to replace the person who left.
COUNCILMEMBER KANE:

14

what

15

what you said?

16

up with

17

MS. KRAFTSOW:

And that's coming in from the -- from

meter -- one of the meter readers, is that
I'm sorry, I'm just trying to follow

Is that -- yeah, one of the meter readers

18

was -- this proposal is to move one of the meter

19

readers into the Planning Division.

20

COUNCILMEMBER KANE:

And is that reflected in this budget

21

overall as far as one person transferring out and --

22

and being reassigned to your division?

23

MS. KRAFTSOW:

24

COUNCILMEMBER KANE:

25

Yes.

that notation.

I'm -- I'm just trying to look for
It's not notated in yours, but I
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2
3

guess we'll find it.
MS. KRAFTSOW:

But maybe you can help us.

If you -- if you look in the Fiscal,

there's a minus.

4

COUNCILMEMBER KANE:

5

MS. KRAFTSOW:

6

COUNCILMEMBER KANE:

Under Fiscal?

Yeah.
Oh, the minus 26.

very much.

8

Thank you, Mr. Chair.

9
10

CHAIR HOKAMA:

Ms.

The

Me~er

7

Reader I.

Okay.

Thank you

Thank you.

Got it.

~ohnson?

COUNCILMEMBER JOHNSON:

Ellen, you know, and I -- I kind

11

of echo Ms. Tavares' concerns, how can you -- It'S

12

almost impossib2e to do with just two people.

13

-- the one Conservason [sic]

14

Specialist, I guess you're eliminating one of them

15

that was in 2003 of 2,184 and then that's going to

16

zero.

17

Conservation Specialist permanent?

18

Have

-- Conservation

Is it because you want to make that othpr

MS. KRAFTSOW:

Actually, no.

Prior to 2003, there were

19

four positions total budgeted in

20

And what you see now is an increase from four

21

positions budgeted to seven positions budgeted.

22

in 2003 when the Board approved that budget, they

23

only funded them at

24

COUNCILMEMBER JOHNSON:

25

MS. KRAFTSOW:

tr~

in my division.

levels you see there.

Okay.

And so now on 2004, that's what was
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approved.

2

hire one, they put it like that, one unfunded and

3

one fully funded.

4

I

t~ink

COUNCILMEMBER JOHNSON:

that so that I could actually

Okay.

In terms of, I guess, being

5

able to plan effectively for some of the needs

6

community-wide for our water resources, is there

7

anything that you would want to see included in

8

terms of personnel in the budget that was not

9

authorized or were you able to secure the positions

10
11

that you had requested?
MS. KRAFTSOW:

I gUess the main help that I need is

is

12

some Data Specialist both in -- both entering in the

13

computer and in the field, so the Conservation

14

Specialist I

15

gathering.

It would be great if I could also hire

16

the clerk.

But, you know, money is tight so --

17

COUNCILMEMBER

caI~

JOHNSO~:

use foY' some of that field data

Okay.

So in -- in other words

18

then, if you had one additional Data Entry

19

individual?

20

MS. KRAFTSOW:

Yeah, Data would be my -- my first

21

priority.

22

COUNCILMEMBER JOHNSON:

23

CHAIR HOKAMA:

24

COUNCILMEMBER MATEO:

25

Okay.

Thank you.

Mr. Mateo?

together -- put

Thank you.
toget~~r

Who helped -- who puts

your goals and objectives
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for this section?

2

MS. KRAFTSOW:

3

COUNCILMEMBER MATEO:

4

MS. KRAFTSOW:

5

I do.

big fat book?
COUNCILMEMBER MATEO:

7

MS. KRAFTSOW:

In the: -- yeah, the book.

I thi.n.k that there may have been some

8

changes to the

9

COUNCILMEMBER MATEO:

11

Well--

If you're talking about what's shown in the

6

10

You put it together.

MS. KRAFTSOW:

You get two big fat books.

Highlights and Measures from what I

submitted.

But, yeah

12

COUNCILMEMBER MATEO:

13

MS. KRAFTSOW:

14

COUNCILMEMBER MATEO:

Yeah.

-- I put that together, basically.
So you -- you helped create these

15

these goals and objectives, and you knew that you

16

had a limited number of staff to work with.

17

of seems defeative to be so aggressive and kind of

18

put the

19

attempt to deai with all these objectives and still

20

continue to do your work and address the -- the

21

needed performance measures.

22

MS. KRAFTSOW:

press~~re

It kind

on - - on you and your staff to

Yeah, they probably are ambitious.

I -- I

23

don't think of any of them as like, you know, by the

24

end of this yeQr this is going to all be done.

25

think of them as these are my long-term goals, this
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1

is a long-range division, and this is what we're

2

working toward.

3

would be justified in terms of those long-range --

4

COUNCILMEMBER MATEO:

5

MS. KRAFTSOW:

6

COUNCILMEMBER MATEO:

--

And then, you know, each project

So

go~ls,

yeah.
so in your long-range goals then,

7

you do

8

positions to achieve your long-range objectives?

9

MS. KRAFTSOW:

anticipa~e

an increase in -- in your staff

I -- [ight now, I guess there's difficulty

10

in giving us too much more staff, but it would --

11

we're -- we are moving forward towards those goals.

12

It's not like we're just drowning.

13

we're struggling, we're not moving as fast as we

14

would like and

15

COUNCILMEMBER MATEO:

Okay.

I mean, we're

So one of your goals, your

16

objectives, should have been, if -- if -- since this

17

is long-range, the increase in positions to help

18

accomplish some of these objectives?

19

MS. KRAFTSOW:

Yeah.

20

COUNCILMEMBER MATEO:

21

MS. KRAFTSOW:

There is actually one in there -Okay.

-- one goal to increase or one activity to

22

increase, and I think that was the Conservation

23

Specialist staff.

I think it's in there.

24

COUNCILMEMBER MATEO:

Okay.

25

MS. KRAFTSOW:

Establish -- under Water Resources

Yeah.
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1

and Planning, establish and fill Conservation

2

Specialist

3

MR. PEARSON:

4

MS. KRAFTSOW:

5

COUNCILMEMBER MATEO:

6

7
8

9

It's on page --

pos~tion.

Goal 15.
It's Goal 15.

It's on page 20-20, yeah.

Thank you, Ellen.

Thank you,

Mr. Chair.
CHAIR HOKAMA:

What does your four student interns do for

this division?
MS. KRAFTSOW:

Oh, okay.

We have had them doing a number

10

of things, a lot of dcta entry.

11

help us with filing, which tends to pile up till the

12

summer.

13

looking into as-builts to gather data to be used in

14

updating GIS or hydraulic model information,

15

creating layers of hydrants for us.

16

thing.

17

actually, some survey.

18

listing of where to get native plants with the

19

nurseries, and the students do that survey every

20

summer.

21

CHAIR HOKAMA:

They -- they also

They have done some GPS work for us, some

That kind of

They do a wide -- and they've also done,
Every year we update our

Why would you not ask to have one permanent

22

year-round position that can address the division's

23

requirements?

24
25

MS. KRAFTSOW:
question.

I'm not sure that I understand the
I -- I -- yeah.
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CHAIR HOKAMA:

The quest.ion is we've been heard - - we're

2

hearing that this

3

marks --

4

MS. KRAFTSOW:

Uh - hUf, .

5

CHAIR HOKAMA:

--

tha~

div~sion

is unable to achieve the

it has set as benchmarks for

6

standards of measurement.

So why would you not then

7

ask for the staffing that can help you reach those

8

standards, therefore, those three summer -- four

9

summer interns, which more than likely is for three

10

months, would be -- why wouldn't you ask for a

11

year-round position?

12

MS. KRAFTSOW:

Uh-huh.

Oh, 'Ivell, actually, I -- I had

13

asked for all of these positions full-time funded,

14

so it was cut.

15

students.

16

I have had students that have come back many times,

17

and so they already know the processes that we use.

18

I -- I mean; if you're suggesting that I would cut

19

one -- cut alJ four of them for a full-time

20

position?

21

But students tend to be inexpensive labor and

22

they're useful to have.

23
24
25

CHAIR HOKAMA:

But I do get a lot of use out of

They're -- they have a lot of energy and

I prohably would be willing to do that.

Well, you have a SR-18 Planning Clerk that

makes just as much as the four students.
MS. KRAFTSOW:

That ... - that figure was taken because they
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1

assumed we would only hire them -- hire them for

2

half a year.

3

weren't able -- we can't hire them this year because

4

we're budgeted for half a year starting next year.

5

I haven't been able to hire them this -- I haven't

6

-- I guess

7

mean, I -- I would have no objection to hiring this

8

person and to deleting my number -- reducing my

9

number of st.udents,

10

CHAIR HOKAMA:

In other words, we weren't -- we

the~r

positions frozen upstairs.

i~.

I

that's your recommendation.

We're trying to understand your -- your

11

needs, because we're aware of what the Charter and

12

the Code requires this Department to perform

13

regarding Water Use Development Plans, as well as

14

CIP and replacement programs.

15

MS. KRAFTSOW:

Uh-huh.

16

CHAIR HOKAMA:

Now you and I both know how long it's

17

taking just to update the Water --

18

MS. KRAFTSOW:

Uh-huh.

19

CHAIR HOKAMA:

-- Use Development Plan for Lanai.

20

MS. KRAFTSOW:

Uh-huh.

21

CHAIR HOKAMA:

Maui has, what, four,

five regions that the

22

plan needs to be updated.

23

Ms. Tavares.

24

the General Plan Revision mode, the Code is already

25

directing the Department to provide the update

Six.

Thank you,

With the Planning Director moving in
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1

recommendations as regards to the development, as

2

well as Capital Improvement Projects, to implement

3

the revisions.

4

accomplish, and we are concerned, or I'm concerned,

5

of the length of time it will take to make this

6

happen.

So we know you have a lot of work to

And so we need to have you tell us what kind

7
8

of resources is reasonable to achieve those

9

requirements that either -- that basically the Code

10

sets, Maui County Code sets, as requirements for

11

your Department or Mr. Tengan's department to

12

provide.

13

Even if they're on -- or your others are on

14

authorized leave, that does not get the work done.

15

MS. KRAFTSOW:

We know you cannot do with two people.

Uh-huh.

The -- the needs that I have we --

16

we're recruiting for the one Planner.

17

biggest need that we have is for somebody to do

18

maintain and gather data that's used to support the

19

research that goes into those plans.

20

biggest need, as I see it, is for field and internal

21

computer data entry, which I intended to use the

22

Conservation Specialist to assist with and which I

23

would also use a clerk to assist with.

24
25

CHAIR HOKAMA:

Really, the

And so my

Why wculd you not contract out so you can

get the data faster by professional consultants?
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MS. KRAFTSOW:

It --

i~

-- usually, consultants rely on

2

the data that the departments can provide to them.

3

They -- we do have one consultant working very hard

4

on improving our billing database.

5

produced a lot of improvements to that and improved

6

-- so that we can look at billing data in a monthly

7

way instead of Just bi-monthly, and so that we can

8

make it possible to look at billing for one month,

9

the same month that we're looking at pumpage for

And he's

10

that same period, and correcting misclassified

11

where there are any concerns about possible

12

misclassifications of district code or -- or use

13

code or just where there are uses that are

14

classified in multiple ways.

15

condominiums can sometimes be used as hotels or they

16

can be used as multi-family, those kind of things.

17

We do contract that.

18

entry and maintenance just are not really consultant

19

work.

20
21

For instance,

But certain kinds of data

They're just clerical work.

CHAIR HOKAMA:

Are y'Ju current with all of your data entry

needs?

22

MS. KRAFTSOW:

No.

23

CHAIR HOKAMA:

Ho'" far behind is your division, one month,

24
25

three months, six months?
MS. KRAFTSOW:

It -- it depends on which database you're
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referring to.

2

them are a few months behind.

3

are -- we don't even try to update them except for

4

annually, because we know that it's just no point to

5

try to keep up with all of them.

6

them updated cased on what -- how frequently they're

7

referred to and how often we need them.

8
9

CHAIR HOKAMA:

Some of them are current.

Some of

So -- some of them

So we -- we keep

If the Department today informed the

Council that we have reached

we've exceeded a

10

sustainable yield percentage of a region and the

11

Council needs to do allocation of resources, we have

12

that informaticn available for Council to make such

13

decisions?

14

MS. KRAFTSOW:

In terms of the discretionary permits that

15

we review, yes.

16

working on that now a3 we speak.

17

CHAIR HOKAMA:

In terms of the subdivisions, we're

Becau.::e we would be making allocations by

18

land use categories that the Code requires Council

19

to --

20

MS. KRAFTSOW:

21

CHAIR HOKAMA:

22

MS. KRAFTSOW:

Uh-huh.
take action on.
We

our -- our billing is by customer

23

class.

24

review, we can Sdy, okay, there are going to be this

25

many acres of commercial or this many units of

And so when we get a discretionary permit to
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single-family residence and so on.

2

much assign a class based on the data that we

3

receive.

4

currently working with the KIVA database and the

5

Engineering database to try to make them create a

6

better estimate for you to use using those -- those

7

two databases, making them consistent enough to work

8

together.

9

CHAIR HOKAMA:

So we can pretty

For subdivisions, as I said, we are

So what are you -- well, are you telling me

10

that, let us

let's just get to the yes or no,

11

Council have

~ill

12

if we had to make a decision today on allocation?

13

Your -- your division, the water Department is

14

capable of providing us this kind of information to

15

make decisions on allocation of a area?

have the available information

16

MS. KRAFTSOW:

Yes.

I would say not perfect, but yes.

17

CHAIR HOKAMA:

Mr. Molina, questions?

18

COUNCILMEMBER MOLINA:

Yeah.

Thank you, Chairman.

19

Ms. Kraftsow,

20

15, 20-19, Members, in your Program, and it mentions

21

protect Maui County's water resources, conserve

22

water and prevent cont.amination or degradation of

23

water quality and quantity.

~'m

24

MS. KRAFTSOW:

25

COUNCILMEMBER MOLINA:

looking at your goals, and in Goal

Uh-huh.
And I don't know if this is under
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1

your purview and in light of the times we live in,

2

what

3

protect and secure our water resources from any type

4

of criminal activity, and if -- is there any Federal

5

or State help in regards to this area?

6

can you comment on what is being done to

MS. KRAFTSOW:

There are some grants available that I

7

think we'll be going for.

8

answer that more about security issues more.

9
10

COUNCILMEMBER MOLINA:
MR. PEARSON:

I think probably Jeff can

Okay.

There's a EPA required mandate that we have

11

to provide, a vulnerability assessment, and it's

12

based on population bases.

13

complete one for the Wailuku-Kahului area by the end

14

of this year.

15

the consultants just went out,

16

complete that.

17

completed by the middle of 2004, so that's going on.

18

We're required to

The -- the request for proposals to
so we can -- we'll

The smaller populations need to be

There's also work with the Civil Defense on

19

weapons of mass destruction and critical

20

infrastructure that's been identified.

21

some actual mock or what you call mock attacks or

22

whatever,

23

with.

24

with them on that.

25

are going on with respect to security.

There's been

that Water Supply has worked on -- worked

The Treatment Plant heads have worked on it
SG there's varied efforts that

RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

97

BF 4/8/03

1

COUNCILMEMBER MOLINA:

Thank you.

Thanks for sharing that

2

with us.

3

television stations recently, I guess what happened

4

at the Honolulu Water Department, and one of the

5

newscaster just

6

the gates weren't secured and so forth.

7

you for you folks doing your part to protect our

8

water resources.

9
10

MR. PEARSON:

Because I saw on one of the local

prett~

much went on the premises,
So I thank

The gates are secured at our baseyard.

And

we saw the show too.

11

COUNCILMEMBER MOLINA:

12

MS. KRAFTSOW:

Yeah.

Okay.

Okay.

And then I can add to that as far as

13

pollution prevention in that we have a Wellhead

14

Protection Program that we have a grant from EPA

15

for.

16

ordinance at this point, but there are a lot of

17

issues to work out.

And we're on a -- a three-year

18

schedule with that.

We would hope to get -- let all

19

the Water Advisory Committees have a say in it

20

before we try to bring it to -- get one of you to

21

present it.

There is a draft program and even a draft

22

COUNCILMEMBER MOLINA:

23

Chairman.

24

CHAIR HOKAMA:

25

COUNCILMEMBER

Okay.

Thank you.

Thank you,

Mr. Pontanilla?
PONTANILL_~:

RALPH

No.
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CHAIR HOKAMA:

Ms. Tavares?

2

COUNCILMEMBER TAVARES:

Yes.

Thank you.

Getting back to

3

your personnel on 20-16 in the Budget Details, your

4

-- did I hear you correctly when you said the Water

5

Resources Planning -- Planner II, that 16,000 is

6

like for a half a year?

7

MS. KRAFTSOW:

8

COUNCILMEMBER TAVARES:

9

10

Yes.
So you're going to fund it for

half a year, two years in a row?
MS. KRAFTSOW:

I -- and I think it's just a function of

11

the Water Department being broke.

12

full funding for all these positions.

13

all, it is a big step from four to seven.

14

secondly, it's just -- you know, some of them were

15

moving over,

16

reader was able to move over.

17

of them wer8 just given to me like, okay, we have

18

this much money, can -- can you --

au~

19

COUNCILMEMBER TAVARES:

20

MS. KRAFTSOW:

21

COUNCILMEMBER TAVARES:

I had requested
But, first of
And

we had to wait until the meter
And, you know, some

Uh-huh.

-- hire halfway through the year.
Well, you're not going to filld a

22

person that's going to work half a year for two

23

years.

24

MS. KRAFTSOW:

25

have to

No.

I mean, basically, that means that I

postpo~e

hiring this year for that
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1

particular position.

2

position that I'm trying to fill that I sent up a

3

list in October and I haven't gotten a list yet.

4

So, you know, maybe the reality of hiring that many

5

people that fast is such that it doesn't work that

6

way anyway.

7
8

9
10
11
12

COUNCILMEMBER TAVARES:

But I do have another empty

Is it the same situation for the

-- the clerk?
MS. KRAFTSOW:

I have never

~Jeen

authorized internally to

hire a clerk.
COUNCILMEMBER TAVARES:
Clerk, the 20R

13

MS. KRAFTSOW:

14

COUNCILMEMBER TAVARES:

15

MS. KRAFTSOW:

16

COUNCILMEMBER TAVARES:

No.

The Water Resources Planning

SR-12A?

Is it hdlf a ye:lr funding you mean?
Yean.

Yes.
Okay.

In your Budget Details

17

under equipment, you have a category that's called

18

allowance for unforeseen equipment needs.

19

MS. KRAFTSOW:

Yes.

20

COUNCILMEMBER TAVARES:

You know, I guess it's

21

obviously, no one has worked with you on this budget

22

as far as putting it together.

23

a category for contingency or whatever.

24

know, you -- yen do

25

your needs.

YOUl.:'

We do not have such
But, you

equipment budget based on

And
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1

MS. KRAFTSOW:

Can I just --

2

COUNCILMEMBER TAVARES:

the way a Program Budget works

3

is the A, Band C in G program is intermingled, you

4

know.

5

item C budget, you can only use C.

You don't have to -- it's no longer that line

6

MS. KRAFTSOW:

Oh.

7

COUNCILMEMBER TAVARES:

It's A, Band C is together.

So

8

if you were not to fill those two positions, your

9

Water Resource Planner and whatever, you have 16,000

10

for one and 12,000 for another, so you would have

11

$28,000 that would be able to be used anywhere in

12

your program if you don't fill these positions.

13

So --

14

MS. KRAFTSOW:

Yeah.

15

COUNCILMEMBER TAVARES:

-- I mean, I'm not blaming you

16

folks, you know, about this.

17

of adjustment that's going to take some time, dnd

18

with the budget crunch and everything its been

19

really hard.

20

that when you prepare next year's budget

But I c:1.ly mention these things so

21

MS. KRAFTSOW:

22

COUNCILMEMBER TAVARES:

23
24
25

I know it's a period

A, Band C is one.
-- maybe you'll have a little bit

mClre.
MS. KRAFTSOW:

Can I just clarify what that is?

That's

for like if we run out of -- if our (inaudible)
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1

break or our field

2

to replace it.

3

before.
COUNCILMEMBER TAVARES:

5

MS. KRAFTSOW:

7

breaks and we need

We've had some of that happen

4

6

e~uipment

Yeah.

And that's what --

So it's not just any -- any kind of

equipments.
COUNCILMEMBER TAVARES:

Right.

And you build that into

8

your B budget ·:>r your operating budget under

9

miscellaneous supplies or miscellaneous parts

10

MS. KRAFTSOW:

Uh-huh.

11

COUNCILMEMBER TAVARES:

-- even though it does turn out to

'">
1
.L.

be equipment,.

13

we went to a program budget so there's more

14

flexibility within a program, so you didn't have to

15

come and get a bndget amendment to switch money from

16

the B account to the C account to purchase brake

17

pads or whatever.

'lOU

18

MS. KRAFTSOW:

19

COUNCILMEMBER TAVARES:

20

It's - - it's - - that's why

I p,ean, not brake pads but --

Oh, uKay.
you know, drums, which would be

considered equipment rather than --

21

MS. KRAFTSOW:

22

COUNCILMEMBER TAVARES:

23

MS. KRAFTSOW:

24

COUNCILMEMBER

25

knm".

Okay.
-- pads, which would be a supply.

Uh--huh.
TAVARE~:

So I think just as you're

adjusting to the County's way of budgeting,
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1

hopefully, you'll get -- you know, you'll get a lot

2

of guidance from the

3

next year's budget

4

MS. KRAFTSOW:

5

COUNCILMEMBER TAVARES:

~inance

Department to prepare

Uh-huh.
so that it's in line or more in

6

line with -- and you understand the -- the -- the

7

way we budget.

8

designed to provide more flexibility so that you

9

folks could accomplish your goals and objectives,

10

and that the budget wasn't actually hindering you

11

from accomplishing your goals and objectives.

The county budgets, I think, was

12

MS. KRAFTSOW:

Okay.

13

CHAIR HOKAMA:

Any further questions, Ms. Tavares?

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

16

COUNCILMEMBER JOHNSON:

17

CHAIR HOKAMA:

18

COUNCILMEMBER MATEO:

19

CHAIR HOKAMA:

20

COUNCILMEMBER PONTANILLA:

21

CHAIR HOKAMA:

No, that's -- that's it.

Mr. Kane?

Ms. Johnson?
No.

Mr. Mateo.
No.

Mr. Molina?

Okay.

No.

We'll move on to the next division,

22

Water Treatment.

23

your debt schedule

24

us, do you have this?

25

MR. AGSALOG:

Mr. Pontanilla?

Okay.
fG~

Mr. Budget Director, in
-- in your budget proposal to

Yeah.
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1

CHAIR HOKAMA:

All numbers from the Water Department have

2

been included in your schedule regarding principal

3

and interest paYTI'.ents or is that

4

MR. AGSALOG:

I will get back with yeu on that,

5

Mr. Chairman.

6

put together on that one.

7

there because they provided us also with their --

8

wjth their debt service.

9
10

CHAIR HOKAMA:

MR. AGSALOG:

12

CHAIR HOKAMA:

14
15

Okay.

I believe it's all in

If you would please confirm it --

that information.

11

13

I'm going to see the schedule that we

I will, Mr. Chair.
Okay.

Thank you.

Mr. Director, comments,

Water Treatment Program?
MR. TENGAN:

No.

I'll just turn it over to Paul Seitz,

our Water Treatment Plant Manager.

16

CHAIR HOKAMA:

17

MR. SEITZ:

Okay.

Thank you.

Good morning, everyone.

The Water Treatment

18

Plant Group, we operate and maintain six water

19

treatment plants on the island of Maui.

20

three Upcountry, the Olinda Facility, the Piiholo

21

Facility, and the Kamole Plant.

22

Central area, we have lao.

23

we have Lahaina and Mahinahina.

24

is that we treat the surface water and it goes into

25

the system.

We have

In the -- the

And then in West Maui,
Our basic premise

We currE:Tltly have 26 of the positions.
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We have five vacancies.

2

process of being eliminated at this time, so we will

3

have 25 when we're done.

4

answer any questions.

5

CHAIR HOKAMA:

6

COUNCILMEMBER MATEO:

7

8
9

One of them is in the

And with that, I can

Mr. Mateo?
Thank you.

Can you tell me what the

five vacancies are?
MR. SEITZ:

Yes.

We have one Water Treatment Plant

Trainee, that's WW-237.

We have a Water Treatment

10

Plant Worker, ldhich is WW-17 0 .

11

Electronics TechniciC:!l, which is 242.

12

a Mechanic, which is 243, and a Water Treatment

13

Plant Worker, which is number 159.

14

that is being eliminated is 251, which is the -- the

15

Water Treatment Plant Operations and Maintenance

16

Supervisor for the West side.

17
18
19

COUNCILMEMBER MATEO:

Okay.

We have an
And we have

The position

And what's the schedule for

the filling of these vacancies?
MR. SEITZ:

We have interviewed for the workers already,

20

and that has gone up to the Mayor's Office.

21

waiting to hear from that.

22

we're looking at a possible consolidation with the

23

Plant Operations Division.

24

COUNCILMEMBER MATEO:

25

MR. SEITZ:

We're

The Electronics Tech,

Okay.

And the Mechanic, we're still talking about
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that one.
COUNCILMEMBER MATEO:

Okay.

And is there a reason why

Lahaina does not have a Plant Supervisor?
MR. SEITZ:

That was a position that was held in reserve

5

for a

the Personnel matter, which has just

6

recently come to conclusion.

7

COUNCILMEMBER MATEO:

8

CHAIR HOKAMA:

9

COUNCILMEMBER MOLINA:

10

0kay.

Thank you, Mr. Chair.

Mr. Molina?
Thank you, Chairman.

Good morning,

Mr. Seitz.

11

MR. SEITZ:

Good morning.

12

COUNCILl\1EMBER MOLINA:

Regarding your equipment request,

13

first,

14

chlorine bottle rack for the lao Water Treatment

15

Facility, if yeu could elaborate on that and the

16

status.

17

all the other treatment facilities as well?

18

MR. SEITZ:

for the mid-size pickup with lift gate and

I -- I would presume you have a pickup for

No.

Actually, that's not the case.

The lao

19

Treatment Facility was a temporary plant.

20

recall, several years ago when the designation for a

21

lao Aquifer was a -- a rather large issue, we put a

22

temporary plant there.

23

approximately 18 montI-,s, and then it was shut down

24

for a period of two to almost two-and-a-half years.

25

As you

'we ran that plant for

We have just recently started it back up
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again.

2

that facility.

3

that we have to start it up again, our baseyard is

4

Upcountry, so we have to get the personnel and the

S

chemicals and that sort of thing down to the

6

facili ty.

7

COUNCILMEMBER MOLINA:

8

9
10
11

12

And so with that, there's no equipment for
It was just sitting there.

So 'Ne didn't have anything prior to that.
Okay.

And the request for the, I

guess, spec -- spector
MR. SEITZ:

So now

spectorphotometers.

Spectorphotometers.

COUNCILMEMBER MOLINA:

Yeah.

Could you elaborate on

that?
MR. SEITZ:

These are pieces of equipment that we use in

13

the water quality labs at the plants.

14

for our -- the testing and the reporting to the

lS

State.

16

COUNCILMEMBER MOLINA:

Okay.

17

MR. SEITZ:

18

COUNCILMEMBER MOLINA:

19

CHAIR HOKAMA:

20

COUNCILMEMBER PONTANILLA:

It's required

Thank you.

Uh-huh.
Thank you, Chairman.

Mr. Pontanilla?
Thank you, Mr. Chair.

21

Question, in regards to your 2003 appropriation, 29

22

employees, $3.4 million, and for 2004, 2S employees,

23

$3.7 million as far as the Department, can you kind

24

of explain the increase of the $300,000?

2S

that, you know, you got some increases in salaries
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1

and wages, along witr. your operational cost, and a

2

decrease in your equipment.

3

MR. SEITZ:

Yeah.

The increases, okay, are basically in

4

our chemicals, electricity and our water purchase.

5

And the chemicals is an increase of $50,000,

6

electricity is an increase of 100,000, and water

7

purchase is an increase of approximately $80,000.

8
9

10

COUNCILMEMBER PONTANILLA:

Okay.

As far as overtime, do

you have an overtime rate?
MR. SEITZ:

What we do is our staff operates on a -- the

11

seven-day-a--week scheclule.

12

standby.

13

call-outs and that sort of thing.

14
15

We have operators on

And the overtime is calculated on

COUNCILMEMBER PONTANILLA:

Okay.

Thank you.

Thank you,

Chair.

16

CHAIR HOKAMA:

Ms. Tavares?

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

19

COUNCILMEMBER KANE:

No questions.

Mr. Kane.
Yeah, I just have one question and

20

and that is, it seems like an oxymoron, utilities

21

and then water for the Water Department.

22

just trying to understand that.

23

you have requested for -- for 20-20 Details, just

24

try to explain that.

25

MR. SEITZ:

Okay.

So I'm

The $300,000 that

I mean --

Yeah, it's a tough one.

I--
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1

COUNCILMEMBER KANE:

2

MR. SEITZ:

Yeah.

-- I agreE.

What this is, is we have water

3

agreements with EMI,

4

Land & Pineapple, and we now have one with C. Brewer

5

where we actually purchase the raw water from these

6

entities, treat it, and then it goes into the

7

system.

8

product.

9

~e

have agreements with Maui

So in essence, we have to buy our raw

COUNCILMEMBER KANE:

Are -- are the -- the three entities

10

that you have agreements with, the -- the water

11

prices, are they comparable, are they

12

MR. SEITZ:

The -- okay.

13

6 cents

14

COUNCILMEMBER KANE:

15

MR. SEITZ:

For EMI, we pay I believe it's

Per thousand.

per thousand gallons.

For Maui Land &

16

Pine, we pay 5 cents per thousand.

17

Treatment Facility, which is the one that is just

18

starting up. we pay a flat rate of $2,000 a month

19

for 300,000 gallons per day flat rate.

20

after that -- Holly, do you recall what the rate is

21

at -- I believe it's 12 -- no, I believe it's 12

22

cents per thousand after that, if memory serves we

23

correct.

24
25

COUNCILMEMBER KANE:

How

dc~s

For the lao

And then

that break down, the one

with -- you PGve with C. Brewer, that 2,000 a month
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flat,
MR. SEITZ:

plus 12 cents per thousand gallons?
It's pretty expensive.

It's the most

expensive of all we have.
COUNCILMEMBER KANE:

Wllat do you attribute the - - that --

5

that significant increase to, I mean, as compared to

6

EMI and -- and MLP?

7
8

9

MR. SEITZ:

It's what they negotiated.

I wasn't involved

in the negotiations.
COUNCILMEMBER KANE:

!nteresting.

10

MR. SEITZ:

11

COUNCILMEMBER KANE:

12

CHAIR HOKAMA:

13

COUNCILMEMBER JOHNSON:

Thank you.

Uh-huh.
Thank you, Mr. Chairman.

Ms. Johnson?
Because you're paying for,

I

14

geess, the water from EMI, I don't know if it's

15

appropriate to ask this question here, but I just am

16

curious because I've been reading about the leases

17

for the ditch water.

18

recommendation because we're paying for the resource

19

for bidding on the leases in terms of the County's

20

position?

21

MR. SEITZ:

And is there any intent or any

As far uS EMI goes, okay, for the upper

22

system, we actually own the flume, okay?

23

that.

24

the maintenance of that facility, okay?

25

lower system, we own that system also.

So we own

And we pay EMI the 6 cents per thousand for
For the
And it's the
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1

same agreement, we pa} for the maintenance.

2

actually owns the ditch system, okay?

3

them the 6 cents and they maintain their own ditch

4

system.

5

that's kind of guing outside of my area.

6

-- I really can't comment on that at this time.

7

The EMI

And so we pay

As far as taking over the water leases,

COUNCILMEMBER JOHNSON:

I really

And -- and the only reason that

8

I'm asking this is because when you're looking at

9

you know, we pay when we don't own the ditches, we

10

pay when we do own.

11

I'm trying to lock at ways that we can also maximize

12

the amount of our dollars that are at work in this

13

County too anc'l. not be, I guess, imprudently spending

14

some of the money.

15

ask in another area, that's fine.

16

MR.

SEI~Z:

Well,

No, it just is very odd.

And

So if that's more appropriate to

this has been a subject area that the

17

Board has been

18

amount of ti.me.

strug~~ing

19

COUNCILMEMBER JOHNSOlJ:

20

MR. TENGAN:

If I may,

with for a considerable

Okay.
I'd like to comment on the

21

maintenance on the Upper and the Lower Kula Systems.

22

I guess economically, it's make -- it makes sense to

23

use the services of EMI.

24

the field doinr:; maintenance on their own projects or

25

on their own properties, and they're familiar with

They have people out in
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1

-- with our facilities.

2

per thousand make sense where we don't have to send

3

our people out there cmd dedicate equipment and

4

personnel to -- to maintain these facilities.

5

COUNCILMEMBER JOHNSON:

So, you know, to pay $6

So basically, you're just saying

6

that it is more cost-effective to utilize their

7

personnel and their services.

8

MR. TENGAN:

Yes.

9

COUNCILMEMBER JOHNSON:

10

CHAIR HOKAMA:

11

COUNCILMEMBER MATEO:

Okay.

Thank you.

Mr. Mateo?
Mr. Chair, I just have concerns

12

regarding the electrical cost, but I'll wait until

13

we get into, I guess, Plant Operations, I guess, in

14

order for me to ask m; questions.

15

MR. SEITZ:

If -- it your questions are electrical as they

16

relate to the treatment plant, then I can entertain

17

them.

18

I mean

COUNCILMEMBER MATEO:

Well, I -- I guess my question would

19

be taking a look at tbe total picture.

20

one part of the big picture of electrical cost that

21

have, you know, swelled up immensely.

22

just curious in finding out, you know, like what

23

I'll start with you then, what are you planning on

24

doing to address these rising costs?

25

MR. SEITZ:

Okay.

This is just

And I was

What -- what we've been doing is we've
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1

been negotiatjng with Maui Electric, and I've just

2

recently put the treatment plant on what they call a

3

Rider M, it's a curtailment contract.

4

c12tting my pumping down during certain hours of the

5

day, we've been able to save at the Kamole Facility

6

-- what was the first six months, Holly, do you

7

recall?

8

able to save there.

i~'s

But

And by

about $8,000 a month I've been

We've also done this at a couple of our well

9

10

sites, and we're looking at some of our smaller

11

accounts now that we can do the same thing.

12

know, we took the first three big ones, and the

13

first three was the Kamole Facility, the Waihee

14

Wells, and the l'vIokuhau Wells.

15

we got them in place about six months ago.

16

date, we've saved about $116,000 over the past six

17

months on those three contracts.

18

now we're looking at some of the other ones.

19

COUNCILMEMBER MATEO:

Terrific.

You

And those contracts,
And to

So, you know, so

Are you working with the

20

County's energy person to try to see if there is

21

al ternative energy SC1JrCeS that might be available

22

to help address this -- this problem?

23

MR. SEITZ:

Well,

the problem with alternative energy is

24

most, if not all, of our other facilities are all

25

high voltage.

So things like solar and wind, that's
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1

not an option

2

run on the

3

battery.

4

and -- and a buying power from them.

5

-- the $100,000 in the study with the professional

6

services.

7

things that we're 100king at.

8
9

10

f0~

~160

us, you know.

volts.

Our -- our pumps

You know, that's a big

So hl'lat we are working with are the HC&S
That was the

So, you know, those are the types of

COUNCILMEMBER MATEO:

Okay.

Thank you.

Thank you,

Mr. Chair.
MR. PEARSON:

Councilman Mateo, Calvin did come up to our

11

office, and he's working with some gentleman from

12

Sumitomo about some in-line generation that is a

13

possibility.

14

he has a pilot study that they're working on with

15

the Sumitomo Group.

16

that they're considering.

17

COUNCILMEMBER MATEO:

18

MR. SEITZ:

There was an old study done and -- and

So there are some other options

Thank you.

And if I can mention one other thing.

We've

19

recently engaged in a -- an AWWA research project,

20

which is outlining the best energy practices, which

21

should be coming out in August.

22

COUNCILMEMBER MATEO:

23

CHAIR HOKAMA:

24

COUNCILMEMBER MOLINA:

25

'I'hank you.

Mr. Molina?
Thank you, Chairman.

Mr. Seitz,

related to your request to replace the, I guess,
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1

SCADA, SCADA computers, approximately how many

2

computers are involved, and is this related to your

3

reduction for computer software sub

4

MR. SEITZ:

No.

What this

5

COUNCILMEMBER MOLINA:

6

MR. SEITZ:

~s

--

-- I guess, sub-category 6244?

-- the computers -- that's an issue where the

7

-- the older models, they can't run the software,

8

and the

9

you know, they stop.

softwar~

won't support like on Windows 98,
These machines are used for

10

control of the plants.

These are not the

11

office-type computers.

As far as the reduction in

12

the software, that is a licensing for our

13

Wonderware.

14

Plant Operations, SCADA.

15

one package, it's cheaper.

And that's being incorporated with the

16

COUNCILMEMBER MOLINA:

I see.

17

CHAIR HOKAMA:

18

COUNCILMEMBER PONTANILLA:

If we put everything in

Okay.

Thank you.

Mr. Pontanilla?
Thank you, Mr. Chair.

In -- in

19

regards to our agreement with C. Brewer, is that the

20

same area

21

should buy?

tha~

Yes, it

-- you know, the watershed that we

22

MR. SEITZ:

23

COUNCILMEMBER PONTANI."GLA:

18.

Okay.

Thank you.

And the

24

the other question that I have, do we have like

25

emergency pumps at ali. of the well location should,
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you know, electrical power goes off?
MR. SEITZ:

Okay.

wells.

First of all, I'm not in charge of the

I'll only in charge of

4

COUNCILMEMBER PONTANILLA:

5

MR. SEITZ:

6

COUNCILMEMBER PONTANILLA:

7

MR. SEITZ:

8

COUNCILMEMBER PONTANILLA:

9

MR. SEITZ:

10

Oh.

-- the treatment plants.
Okay.

The treatment plants
All treatment plants.

-- all have emergency power.

They're all

self-contained.

11

COUNCILMEMBER PONTANILLA:

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

Okay.

Thank you.

Ms. Tavares?
When you do the water rate study

14

next year or whenever you do it, you know, I hope

15

tGat -- that the delivery of water costs are going

16

to be reflected by districts.

17

paying more water -- more for water in the Central

18

District, you

19

different elsewhere, I mean, we can't -- I don't see

20

how we can have the same water rate throughout the

21

island, that somehow jn that water study I -- I

22

would hope that they were going to break it out by

23

water sources and how much it really does cost to

24

deliver those gallons of water in each system and

25

not just lump

~now,

t~em

Because if we're

the buying water thing, and it's

altogether and come up with an
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average or whatever it is.

I mean, I think we

2

should be reflecting t.hose costs.

3

I mean, we do it with gas.

Not we do it with

4

gas.

It's done to us with gas throughout the state,

5

you know, and throughout the nation.

6

can I be in Kona and pay 2.23 for gasoline that's

7

farther froIa Oahu thaD Maui?

8

rate is the same as ours.

9

should be looking at what are the true costs of

I mean, how

And I think their tax

But, you know, I mean, we

10

delivering water to various areas.

And then once we

11

have that information, then make a, you know,

12

decision about whether or not we're going to

13

consolidate an average and get a cost and apply it

14

County-wide.
But if we're just going to go on the premise

15
16

that it's this and not taking into consideration

17

that there are other costs associated with water

18

delivery in certain

19

reflecting that or at least have that information so

20

we can make an informed decision about water rates

21

should it ever come up.

22
23
24
25

CHAIR HOKAMA:
Members.

~reas,

then we should be

I'm sure we'll talk about rates very soon,
Mr. Kane?

COUNCILMEMBER KANE:

Thank you, Mr. Chairman.

Just some

follow-up on some of these -- I guess the
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1

electricity question.

2

the capacity, I guess, so we can't look at

3

alternative energies because of the high voltage

4

issues, even hydro wouldn't work with that,

5

Mr. Seitz?

6

and I'm not

7

-- but when we -- when you talk about we own the

8

flumes on the upper portion, installing

9

hydro-electric type of technology there and trying

10
11

Because it was mentioned

I -- I mean -- and I'm only tying it in,
I'm no expert what -- whatsoever, so

to capture -- capture our own power?
MR. SEITZ:

There may be some small opportunities for

12

that.

13

time of use.

14

you're not using the water, you still have to flow

15

it and you'll have to waste it.

16

water being at such a premium, you know, that's

17

always, you know, not acceptable.

18

The big problem with hydro-electric is the

COUNCILMEMBER KANE:

It has to be a constant use.

Yeah.

So if

And Upcountry, with

I'm not -- I'm not

19

knowledgeable encugh to -- to enter into a

20

discussion with you en that, se I

I apologize.

21

The other one was, so because the

the Director

22

mentioned earlier that part of the reduction in the

23

professional services included 100,000 being removed

24

fer alternative energy purposes, so now how is that

25

going to work?

We're not going to go away from
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1

alternative energy

2

what, depending now on the County Energy Specialist

3

as providing feedback to your Department, is that

4

how it's going to work?

5

general question.

So, Mr. Seitz, I'm sorry, it's

6

I know it's larger

t~an

7

MR. TENGAN:

Yes.

We're just looking at,

w0~k.

And I'm sorry, it's a

the Department.

As Jeff mentioned, we have been in

8

discussions with Kal Kobayashi.

9

meeting with Sumitomo.

He mentioned a

I also attending a meeting

10

down at the Civil Defense Office to discuss

11

alternative energy options.

12

COUNCILMEMBER KANE:

Thank you.

13

CHAIR HOKAMA:

14

COUNCILMEMBER JOHNSON:

15

CHAIR HOKAMA:

16

COUNCILMEMBER MATEO:

17

COUNCILMEMBER PONTA1"JILLA:

18

CHAIR HOKAMA:

Thank you.

I'm done, Mr. Chairman.

Ms. Johnson?

No.

Mr. Mateo?

Okay.

I'm dcne.
No.

We are done with Water Treatment.

19

When we get back from the midday break, we will hit

20

Field Operations.

21

(Gavel. )
12:05 p.m.

22

RECESS:

23

RECONVENE:

24

CHAIR HOKAMA:

25

We'll stand in recess till 1:35.

1:38 p.m.

(Gavel.)

We shall reconvene the Council's

Committee on Budget and Finance, the 8th of April,
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We are with the Department of Water Supply.

1

2003.

2

Members, we will now have the review for the Field

3

Division.

4

comments, please.

5

MR. TENGAN:

Mr. Director, if you can give us your

Thank you, Mr. Chair, and good afternoon.

6

And, Members, good afternoon.

7

like to turn it 0ver to Robert Vida.

8

of Operations, and he'll go over the functions of

9

the division and answer any questions that the

10

At this time, I'd
He's our Chief

Committee members might have.

11

CHAIR HOKAMA:

12

MR. VIDA:

Okay.

Thank you.

Good afternoon.

Field Operations are

13

responsible for our transmission and distribution

14

lines.

15

maintain the distribution systems throughout Maui

16

and Molokai.

17
18

CHAIR HOKAMA:

MR. VIDA:

20

CHAIR HOKAMA:

22

Okay.

We

Anything else, Mr. Vida, that's it

for now?

19

21

We take care of consumer complaints.

That's it.
Okay.

We'll open it up.

Mr. Molina, any

questions for the Department or the Division Chief?
COUNCILMEMBER MOLINA:

Yeah.

Thank you, Chairman.

First,

23

I just want to open up with a compliment to Mr. Vida

24

and his Department.

25

meter problem couple years ago and your response

~

had the experience of a water

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/8/03

120

1

time was just quick, and so I just want to say you

2

folks doing a good job in that area.

3

question on the equipment request regarding the

4

backhoe and the dump trucks.

5

elaborate a little bit more as far as how old the

6

equipment is right now and --

7

MR. VIDA:

8

COUNCILMEMBER MOLINA:

9

Just a

Can you -- can you

Okay.
is it spending a lot of time in

the shop, the Culrent equipment that you have?

10

MR. VIDA:

Mr. Mike Cabral i'lill be handling the equipment.

11

COUNCILMEMBER MOLINA:

12

MR. CABRAL:

Okay.

Good afternoon.

My name is Mike Cabral.

I

13

am in charge of the vehicles, the equipment shop,

14

and the meter shop.

15

a graph that I did f0r the past three years for the

16

Board showing the age of our vehicles and the

17

quantity of our vehicles.

18

trucks go, if you will notice when you get the

19

h~ndout,

20

One of them was purchased in 1964, and we're making

21

do with what we have right now.

22

time that we start replacing some of the vehicles

23

because of the fact that there's only so much you

24

can do to keep them going.

25

Jeff is going to be handing out

As far as the two dump

we have some trucks that are quite old.

And I think it's

If you look at the handout, it doesn't really
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1

show the backhoes or any of the smaller equipment.

2

But the reason we're asking for a backhoe this year

3

is we have a 1985 Massey Ferguson backhoe that is in

4

fairly poor shape.

5

to get because they need to come from over the pond

6

in England for some reason.

7

long to get them and it's twice as expensive.

8

example, we could buy a headlight for one of our

9

John Deere backhoes for 70 some odd dollars.

The parts are really expensive

So it takes us twice as
For

The

10

same light would cost us 250 for the Massey

11

Ferguson.

12

fleet.

13

those things where it's just kind of draining us.

14

So we'd like to get that out of the fleet.

15

So we would like to get that out of the

It's still operational, but it's one of

We also have a trailer that is fairly old.

16

The brake parts ere harder and harder to get.

17

makes it harder for es to pass our PUC inspections

18

ever year.

19

also.

20

truck that's currently on Molokai that was purchased

21

i~

22

well-rotted out and jt's not going to pass the PUC

23

inspect -- inspectioll, I believe, this year.

24

need to replacE that.

25

purchased in 1979, and we're starting to have a lot

W~'d

It

like to get rid of that trailer

As far as the dump trucks go, we have one

1970.

RALPH

It's a gasoline truck.
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of problems with this truck just from fatigue.

2

let -- a lot of small little things that are

3

building up.
This past

4

A

about two years ago, I started a

5

program where he're tracking all of the expenses on

6

all of our vehicles.

7

handle on what we're expending.

8

questions on an exact vehicle, within the next few

9

years I should have a real extensive library of

We're trying to get a better
So if you guys have

10

expenses.

11

about the vehicles, I -- that's my specialty.

12

If you guys have any other questions

COUNCILMEMBER MOLINA:

Okay.

Can you comment on the 4x4?

13

It says here the overall condition is poor.

14

tell me specifj.cally '1"hat' s real bad about the --

15

you know, it sounds like it's in real bad shape --

16

MR. CABRAL:

17

COUNCILMEMBER MOLINA:

18

MR. CABRAL:

19

COUNCILMEMBER MOLINA:

20

the 4x4.

21

MR. CABRAL:

Can you

On the --- situation.

-- backhcs itself or -Oh,

ilO,

the multi-purpose vehicle,

Most of our multi-purpose vehicles are -- if

22

you look at the

23

lot of them are from that 1991 to '92.

24

they're just another case of fatigue.

25

are in the 100, 150, even 200,000 mile range.

the graph that I handed out, a
And -- and
A lot of them
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think we need to get them off the roads.

2

you can keep anything running indefinitely.

3

depends on how much money you want to spend.

4

think we're -- we're losing money by keeping them on

5

the road.

6

warranties and the -- just the better, you know,

7

condition of the vehicle by getting a newer vehicle.

8
9

Because
It just
1

We should take advantage of the

COUNCILMEMBER MOLINA:

Well, sounds like you folks have

been thus far real creative in showing a lot of

10

ingenuity just to keep these vehicles running all

11

these years, especially the -- I think it was the

12

dump truck

13

Thank you.

14

CHAIR HOKAMA:

fron~

1964.

Thank you, Mr. Chairman.

First of all, maybe Mr. Cabral can assist

15

us.

16

Committee with, please.

17

MR. CABRAL:

That's a long time ago.

Explain the graphs that you've supplied the

Okay.

If -- if you will look at the graph

18

starting with the vehicle age summary for 2001

19

this is the first year that I did this shortly after

20

I took this job at the shop just trying to figure

21

out where our problem areas are going to be.

22

notice, it -- it spans from 1970 to -- to 2001.

And

23

a great majority of our vehicles are from 1991.

The

24

reason for that is that in 1995, our Director

25

decided we were

~o

longer going to be able to
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1

purchase new vehicles.

So we went out and bought a

2

lot of State surplus vehicles, which included some

3

Army surplus trucks.

4

was of 1991 vintage and 1984 vintage.

And a great majority of that

So if you will see, there's -- we're getting

5

6

rid of our vehicles slowly.

7

'95 to '98 period, we couldn't buy anything.

8

we made do

9

lot of our 1988 trucks on the road.

wi~h

But right there in that

a lot of older vehicles.

And

We kept a

And it's just

10

showing a cross-section of what exactly we're

11

dealing with from 2000.

12

In 2002, it's Dretty much the same.

You

13

don't see too much.

14

more new vehicles.

15

graph, we have more new vehicles, and it's helping

16

ont in our shop process.

17

see that we still have a lot of the older vehicles

18

on the road just to do our day-to-day functions.

19

And we still have a lot of vehicles from 1991, which

20

in the long run will come back and haunt us on the

21
22
23

24
25

We're starting to pick up a few
You'll see on the end of the

And in 2003, you can still

on the maintenance side.
CHAIR HOKAMA:

The

You're going to need to get rid of that,

Sally.
MR. CABRAL:

The 1964 truck,

just for some background, is

-- we actually purchased that off of the Department
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1

of Public Works, because we needed a truck to haul

2

water to HonokoDuu and we were in a real bind.

3

we bought one of their throw-away vehicles and fixed

4

it and kept it on the road.

5

creative for a long time, and it's beginning to

6

haunt us.

7

CHAIR HOKAMA:

Okay.

And

So I think we've been

I appreciate this information.

And

8

we were wondering how from 1970, you got a 1964 the

9

following year.

10
11

Let'~

see, Mr. Pontanilla,

questions on this program area?
COUNCILMEMBER PONTANILLA:

Yes, Chair.

Thank you.

That's

12

really being creative.

13

so that you -- yeu know, your Department don't get

14

in a bind, maybe you should come up with a vehicle

15

replacement program, you know, so many vehicles a

16

year, understanding that you -- you guys try to do

17

your repair work and keep the -- the vehicles

18

Yl,nning.

19

that, do we do it in-house or do we service it out?

20

MR. CABRAL:

Just one suggestion, though,

As far as the PUC inspection, who does

Pacific t'lachinery currently does all of our

21

PUC inspections on Maui.

22

service station that does it for us.

23

a vehicle replacement program, under Mr. Craddick,

24

we were kind of bound to spending about $100,000 a

25

year on trucks.

On Molokai, we have a
And as far as

So if you buy three service body
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1

trucks, like you see our pipefitters driving, that's

2

$90,000 right Lhere.

3

check by replacing just three trucks a year.

4

you look at our totals, our fleet now totals about

5

127 vehicles.

6

those real soon because they're just beat-up.

7

replacing thre(? a year, we just don't keep up with

8

what's getting lost.

9
10
11

COUNCILMEMBER

We'll

PONTANI~LA:

So we were kind of held in

~e

So

And if

selling off about 11 of

~s

And

far as the vehicles, how

many of those vehicles are over 10 GVW, 10,000 GVW?
MR. CABRAL:

We have four,

five dump trucks.

We have

12

approximately 11 vehicles that are over 10,000 GVW,

13

which includes two one-ton trucks that we have out

14

in the field with the pipefitters.

15

COUNCILMEMBER PONTANILLA:

16

ordered ones, yeah?

17

MR. CABRAL:

Yeah, exactly.

So those would be the special

I take that back.

We have --

18

(inaudible) we have three more crane trucks.

19

we're (inaudible) about 12 specialty vehicles.

20

our -- our dump trucks, which are kind of the

21

backbone of the maint2nance, they

22

backhoes up the hill every day or to Lahaina or

23

my drivers are kind of getting tired of getting the

24

you're-number-one sign every time they pull a

25

bnckhoe up Haleakala Highway.

Yeah,
But

they pull the

Because Maui is no
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longer the -- thp days of old.

2

COUNCILMEMBER PONTANILLA:

3

MR. CABRAL:

~h-huh,

that's true.

You cannot be going up Haleakala Highway at

4

30 miles an hour.

They -- they're like -- people

5

just get out of hand.

6

replace those.

And -- but we're trying to

7

COUNCILMEMBER PONTANILLA:

Okay.

Thank you for that

8

information.

9

line item 6047, it says here road patching

You know on the Detail sheet 20-26,

10

materials.

11

regards to '04 budget.

12

relationship with line items 6 -- 6139 and 6141,

13

which is repair and maintenance?

14

MR. VIDA:

You're going to increase the cost in
Does that line item get any

They're similar, but they're -- when we charge

15

our construction materials, that is the materials

16

that we buy like -- like, normally, we use like,

17

say, 2,000 tons of sand, asphalt, you know, that's

18

what that's charged to.

19
20

COUNCILMEMBER PONTANILLA:

For the road patching

materials?

21

MR. VIDA:

Right.

22

COUNCILMEMBER

PONTANIL~A:

Okay.

You know when you guys

23

go out on the road dG repair wcrk, so the repair as

24

far as the cover-up materials would come from that

25

particular budget, right?
RALPH
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1

MR. VIDA:

Right.

2

COUNCILMEMBER PONTANILLA:

Okay.

Thanks.

Thank you,

Chair.

3

4

CHAIR HOKAMA:

Ms. Tavares?

5

COUNCILMEMBER TAVARES:

Just let me clarify on these

6

charts that you passed out.

7

the model year, not the year it was purchased?

8
9

MR.

CAB~AL:

The numbers on the top of the bar graph

numbered is the amOUEt-. of vehicles we have of that

10

model year.

11

COUNCILMEMBER TAVARES:

12

MR. CABRAL:

13

COUNCILMEMBER TAVARES:

14

MR. CABRAL:

15
16

The number represents

Of that model year.

The -- the color corresponds with
Uh-huh.

-- with the year that it -- the model of the

car, not when we purchased it.
COUNCILMEMBER TAVARES:

Yeah, okay.

So it could be

17

purchased in different years, but you're buying

18

older stuff.

19
20

MR. CABRAL:

Yeah, exactly.

We have -- the 1991s are

predominantly vehicles purchased from the GSA --

21

COUNCILMEMBER TAVARES:

22

MR. CABRAL:

Yeah.

-- or State Surplus Administration that we

23

did during that period where we couldn't buy

24

anything new.

25

COUNCILMEMBER TAVARES:

Uh -l"'.uh.
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MR. CABRAL:

2

year.

That's Hhy He have a lot of that particular

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

5

COUNCILMEMBER JOHNSON:

Okay.

Thank you.

Ms. Johnson?
On your

I guess, your equipment

6

acquisition, you went Fiscal Year 2003, and this is

7

on 20-28 in the buff-colored book, from 165, and

8

this year's request is for 474,452.

9

that I understand, most of that is in your vehicles

10

And just so

tha tare jus t be·::oming non - serviceable anymore?

11

MR. VIDA:

Yes.

12

COUNCILMEMBER JOHNSON:

Okay.

And I see the computer

13

equipment upgrade is really kind of minor.

14

you know, are -- is your computer equipment up to

15

dGte enough so that you can manage, you know, to do

16

your jobs, or are there other monies that you

17

requested that aren't -- aren't in here?

18

MR. VIDA:

No.

19

COUNCILMEMBER JOHNSON:

Is

Our computers are pretty much up to date.
Okay.

And Mr. Mateo isn't here,

20

but he asked -- he's been asking this question.

21

you have any people that are out on leave or any of

22

your current staff members that are on a workman's

23

comp or

24

operations?

25

MR. VIDA:

anythi~g

else in terms of your employee

Yes, we have one.
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COUNCILMEMBER JOHNSON:

2

MR. VIDA:

3

COUNCILMEMBER JOHNSON:

4

One.

MR. VIDA:

6

COUNCILMEMBER JOHNSON:

No.

be?

8

MR. VIDA:

9

COUNCILMEMBER JOHNSON:

12

And all the other positions

We have five vacant positions.

7

11

Okay.

are filled?

5

10

Just one.

MR. VIDA:

Five vacant.

And where would they

We have two Pipefitter Helper positions.
Okay.

One Meter Mechanic, one Laborer, and one Clerk

Dispatcher.
COUNCILMEMBER JOHNSON:

Okay.

So there's -- that's just

13

five all tot.al.

14

those or are they just that you haven't been able to

15

find qualified applicants yet?

16
17

18
19

MR. VIDA:

We've been recruiting and we have some names up

in Personnel Services.
COUNCILMEMBER JOHNSON:

Ok&y.

So they're under

consideration..

20

MR. VIDA:

21

COUNCI,LMEMBER JOHNSON:

22

And i:hen are you trying to fill

Right.
All right.

And then that'll only

leave you with just one who's on leave?

23

MR. VIDA:

Right.

24

COUNCILMEMBER JOHNSOlJ:

25

CHAIR HOKAMA:

Okay.

Thank you.

Mr. Vida, this is one division that has a
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1

reasonable -- 1 take that back, that shows a big

2

increase from the previous year's funding.

3

-- I guess the Council -- this Committee will assume

4

that the Board under the old system agreed with the

5

vehicle replacement a.nd vehicle purchase program.

6

What we would :leed to understand is, are you also

7

your division responsible for the replacement

8

program too?

9
10

MR. VIDA:

I guess

Yes.

CHAIR HOKAMA:

Okay

So this -- all increases in

11

materials and supplies, construction materials, road

12

patching, services, you're going up, your rentals,

13

you're going up, this would be all to assist you in

14

your replacement program that the Department is

15

requesting?

16

MR. VIDA:

Yes.

And also, on the equipment rental, we

17

have most of the time just (inaudible), yeah?

18

like when we go to

19

out, we rent out big heavy equipment.

20
21

CHAIR HOKAMA:

intake to clean it

Help us understand this $63,000

rental of buiJding.

22

MR. VIDA:

23

CHAIR HOKAMA:

24

MR. TENGAN:

25

Okay.

So

Could I refer to Holly on that?
Oka.y.
Mr. Chair, this is the estimated amount that

would be due as

renta~

for the property down in
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So far we

hav~."n'

1

NASKA.

t been able to reach any

2

kind of agreement which that airport says to -- how

3

much rent we should be paying.

4

property was loaned out to the Department in -- in

5

tIle form of, I ']uess, an executive order whereby the

6

State wouldn't charge the -- the Department for use

7

of that property.
However, about five,

8

In the past, the

six years ago, there was

9

an order from FAA, I believe, that ordered the State

10

Airports Division to charge tenants on the airports'

11

properties the fair market value for the use of the

12

property.

13

with the State Airports yet.

14

including an amount for rental just to have a

15

comfort level,

16

order to pay that rent, we -- we do have monies

17

budgeted for

18

CHAIR HOKAMA:

But we haven't been able to resolve this

j_ t

Okay.

30

And this year, we're

that in case there -- there's an

.
Who would put that agreement

19

together for

20

administrative staff or this Department of Finance

21

would assist you?

22

into this new agreement?

23

MR. TENGAN:

YO~lr

Department, either your

How -- how are we going to enter

I guess we would take the lead on that.

But

24

we're not pushing for it because, you know, right

25

now we're not paying anything.
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2

CHAIR HOKAMA:

Well,

I

understand a big savings in that --

that manner.

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

Mr. Chair.

Yes, ma'am?
Can I follow up on that line?

The

6

FAA made a requirement for the State to charge the

7

tenants?

8
9

MR. TENGAN:

Yes,

about.

I believe that's hew it -- it came

Appar~ntly,

the FAA has some jurisdictions

10

-- jurisdiction over State airport lands.

11

probably because of -- I don't know,

12

just their responsibility,

13
14

COUNCILMEMBER TAVARES:

ThR~'S

of such a thing, but,

15

CHAIR HOKAMA:

16

COUNCILMEMBER TAVARES:

It's

just their

I guess.

the first time I've heard

I guess.

Okay.
Can I ask him if the -- the things

17

-- the items, buildings that you have on that land,

18

are they ones that you can take apart, move and put

19

up somewhere

~~se?

20

MR. TENGAN:

I believe

21

COUNCILMEMBER TAVARES:

22

MR. TENGAN:

Are they butler-type buildings?

We do have some b1ltler-type buildings, but I

23

believe i f - - if we vacated the premises, we would

24

have to leave the strLLctures there.

25

a considerable investment there in -- in that
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two-story structure.

2

COUNCILMEMBER TAVARES:

3

MR. TENGAN:

4

5

Uh-huh.

I believe it cost the Department over $1

million to put up.
COUNCILMEMBER TAVARES:

Because I remember you said

6

earlier that you own the buildings, but not the

7

land.

8

MR. TENGAN:

9

10

11
12
13
14
15

Right.

Basically, that's what I meant, that

we paid for the

~uilding,

COUNCILMEMBER TAVARES:

So your agreement is if you vacate

the site, you have to leave the buildings there?
MR. TENGAN:

I would

~hink

so.

It would be hard to move

that concrete structure that
COUNCIL]\lEMBER TAVARES:

Well, maybe not the concrete

part --

16

MR. TENGAN:

17

COUNCILMEMBER TAVARES:

18

but we don't own the land.

Yeah.
-- but the -- the rest of it, if

you had a butler building type that's easy to --

19

MR. TENGAN:

I think --

20

COUNCILMEMBER TAVARES:

21

MR. TENGAN:

~asier

to disassemble and move.

Except for the warehouse where we're

where

22

we are

23

other structures are fairly old and it wouldn't be

24

worthwhile tryL1.g to salvage that.

25

maintai~ing

COUNCILMEMBER TAV}\RES:

our inventory, I believe the

Okay.

Thank you.

Thank you,
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Chair.
CHAIR HOKAMA:

Okay.

Well, I would agree with you,

3

Mr. Director, that unless DAG or Airports makes a

4

concerted effort to charge the County, I guess

5

sometime it pays to be quiet and effective.

6

again, because you come from special funds in what

7

you're trying to accomplish in your upcoming year, I

8

commend you for at least putting the resources to

9

allow your division

10

get the work done.

Let's see, Mr. Mateo, we are in the Division

11
12

~o

And

of Program, Fiela Program, any questions?
COUNCILMEMBER MATEO:

Thank you, Mr. Chair.

I -- I was

13

listening in

14

-- were asked.

15

performance measures, one of the items that -- that

16

kind of stands Cllt is the consumer complaints in

17

2002 versus 2003 esti':'cate.

18

individual that actually handles these complaints,

19

or who handles these thousands of complaints that

20

apparently comes in?

21
22
23
24
25

MR.

VID~:

IllY

office and - - and my questions were
However, under -- under the

Maybe -- is there an

The complaints is handled by the various

maintenance providers.
COUNCILMEMBER MATEO:

So no -- no one person addresses

these -- these complaints?
MR. VIDA:

Our section does that.
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2
3

COUNCILMEMBER MATEO:

Okay.

Okay.

Thank you very much.

Thank you, Mr. Chair.
CHAIR HOKAMA:

Okay.

Now maybe we need to have an

4

understanding what is a complaint.

5

let's say -- because I -- I'm sure it's also a

6

request for services, yeah, Mr. Vida, not just

7

complaining that --

8

MR. VIDA:

9

CHAIR HOKAMA:

If I -- if,

Yeah.
gee, I -- I'm trying to think of the

10

various type of what you can complain about.

11

there's a waterline break, is that considered a

12

complaint or a request for service?

13

there such

14

difference?

15

MR. VIDA:

Yeah.

d

I mean, or is

thing -- a difference, is there a

The difference is if it's a complaint,

16

like a broken mainline, it comes to me.

17

request for a service, it goes to Engineers.

18

CHAIR HOKAMA:

But if

Okay.

If it's a

So a request for, let's say, if I

19

wanted a bigger water meter and I'm willing to pay

20

the

21

that would be a request for service?

differenc~,

22

MR. VIDA:

23

CHAIR H0KAMA:

24

MR. VIDA:

25

CHAIR HOKAMA:

that wouldn't be a complaint, right,

Right.
That "1,-.;.111 go to Engineering?

Right.
Okay.

If, let's say, the line to my house,
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1

there's a

2

would call you and that's a complaint?

3

MR. VIDA:

4

CHAIR HCJKAMA:

bre~k,

and it's flooding my property, I

If it's on the outside of the meter.
Very cJ.ear differentiation.

Okay.

We

5

notice that this year you have a -- a reasonable

6

request for meter replacement expenses.

7

help us understand that, Mr. Vida, please?

8

on 20-26, Members, under sub-code 6033.

9

MR. VIDA:

Can you
That's

The request is because of our Meter Replacement

10

Program.

11

seven years.

12

year, Hana, our sixth year, Central would be like

13

five years.

14

transponders.

15

CHAIR HOKAMA:

Our transponders have a life expectancy of
On Molokai, we are on our seventh

So we know we're going to have to buy

Uh·huh, uh-huh.

Can we -- would it be

16

correct for Lhis Committee to conclude that last

17

year the Board and Director did not support the

18

replacement of this types of supplies or

19

replacements because it was budgeted at zero?

20
21
22

MR. VIDA:

No.

I believe it was under the fiscal last

year as far
CHAIR HOKAMA:

~s

Okay.

23

Mr. Vida

24

COUNCILMEMBER MOLINA:

25

CHAIR HOKAMA:

inventcry.
Mr. Molina, further questions for

No, not at this time.

-- Mr. Cabral or the Director?
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Mr. Pontanilla?
COUNCILMEMBER PONTANILLA:

Yes.

You -- you know on that

3

backhoe, is there a possibility of selling that

4

thing to a small contractor or somebody?

5

MR. CABRAL:

Yeah, we --

6

COUNCILMEMBER PONTANII.LA:

7

MR. CABRAL:

No.

No more hope?

We -- we cell out our equipment and we

8

try to get as much as we can, even though it's

9

probably $50 or $60.

The last backhoe that we sold

10

two years ago, we got $600 for it.

So you're not

11

coming anywhere close to recovering the cost, but I

12

think we're on the -- going back up on the curve

13

already.

So we should get -- get out what we can.

14

COUNCILMEMBER PONTANJLLA:

15

CHAIR HOKAMA:

Okay.

Thanks.

Is this through auction, Mr. Cabral, that

16

the Department of Finance conducts and is allowed by

17

the Code?

18

MR. CABRAL:

In the past, we've conducted auctions at the

19

baseyard on our own.

20

function because we're separate, semi-autonomous.

21

CHAIR HOKAMA:

22

MR. CABRAL:

And I don't know if that was a

Uh-huh.
I'd be more than glad to take any of the cars

23

anyplace you guys want:ed and dump them off.

24

once we get through with them, they're -- they're

25

pretty bad.
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1

CHAIR HOKAMA:

No.

We just need to understand because of

2

the GASB requirements and we're going to do an

3

accrual -- but they're already on an accrual system,

4

right, Water Department?

5

MR. TAGUCHI:

6

CHAIR HOKAMA:

7

8
9

I would have to check.
Is there a -- inform the Committee of any

statute or regulations that we need to be aware of.
MR. TAGUCHI:

Because che -- I guess, the Water Department

due to the Charter changes, it's not quite clear

10

as to whether you can continue to follow the same

11

practices in terms of selling equipment.

12

have to

13

Finance in terms of disposition of equipment at this

14

point in time,

15

requirements as to auction rules regarding auctions

16

and things like that and any disposition of County

17

property.

18

Finance Department or Corporation Counsel.

19

CHAIR HOKAMA:

You may

you should check with the Director of

becau~~

there are certain

So I would suggest that you consult

Okay.

20

Staff.

21

information because of the changes in the structure.

22

Ms. Tavares?

23

Okay.

Than:k you for that information,
We just pass that along as useful

COUNCILMEMBER TAVARES:

You know, on page 20-25 of the

24

Budget Details, you're showing an overtime expenses

25

increase by sIxty-three and a half thousand dollars
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or 22 percent increase over the Fiscal '03's

2

allotment.

3

overtime?

4

MR. VIDA:

What do you attribute this to as far as

Well, our increase on overtime, we recently

5

took over we call it c_ in-house answering service.

6

We did away with the answering service.

7

of our supervisors do that duties after hours.

8

then Department of Health came out with this

9

certification program that Distribution Operators,

We have one
And

10

Certified Operators, roust be at all mainline breaks

11

to see that the job was done proper.

12

COUNCILMEMBER TAVARES:

13

MR. VIDA:

Oh.

And -- and in my section, Distribution

14

Operators, we have only nine of them.

15

there's a mainline break or after our tie-in with

16

the contractors, my

17

COUNCILMEMBER TAVARES:

M::n

Okay.

So whenever

have to be there.
If you have an after-hours

18

tie-in where your people have to be there, does the

19

contractor pay for that overtime?

20

MR. VIDA:

21

COUNCILMEMBER TAVARES:

22

Yes.
So it goes back -- comes back into

the Departmer...t?

23

MR. VIDA:

Yes.

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

Okay.

Okay.

Thank you.

Thank you.

Ms. Johnson?
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COUNCIU1EMBER JOHNSON:

No.

2

CHAIR HOKAMA:

3

COUNCILMEMBER MATEO:

4

CHAIR HOKAMA:

5

COUNCILMEMBER MOLINA:

6

CHAIR HOKAMA:

7

COUNCILMEMBER PONTANILLA:

Mr. Mateo.
No.

Mr. Molina.
No.

Mr. Pontanilla.
Yeah.

You know on your

8

call-outs on major breaks, we do notify the public,

9

do we?

10

MR. VIDA:

Yes, we do.

11

COUNCILMEMBER PONTANILLA:

12

CHAIR HOKAMA:

13

COUNCILMEMBER PONTA.lI.JILLA:

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

Okay.

Thanks.

Any further questions?
l\Jo.

Ms. Tavares?
No.

Nothing, Members?

Okay.

Well, Members, we

17

do know that this division is the face that most

18

people see representing the County.

19

Mr. Vida for

20

thank Mr. Cabral for informing us of how the

21

Department has worked with their current vehicle

22

acquisition program.

23

t..:

So we thank

job well done in this area, and we

You have a vehicle replacement -- adjusted

24

vehicle replacement program since you

25

-- you were able to present this charts to us, as
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well as what is in the budget for vehicle

2

vehicles?

3

Department,

4

MR. CABRAL:

new

Is there a program by division or overall
rep~acement

program?

Up until this time we've been pretty much

5

going by the mileage and the usage of the vehicle.

6

George has tasked us to come up with a program on

7

what vehicles are critical use, what vehicles go out

8

every day.

9

going to start replacing earlier.

Those are going to be the vehicles we're
We're also going

10

to be exploring the possibilities of some of the

11

more used

12

like that where we'll save a considerable amount of

13

money, because these cars may not run on the road

14

every day.

15

vehi~les

for office staff cars and stuff

And the program we're putting together right

16

now, I have a database that recently got started,

17

and I'm going to be tracking all the costs of all

18

the vehicles.

19

exactly what vehicles is costing us more than it

20

should, and we'll be replacing them on that basis.

21

Right now it's pretty much we need to get rid of the

22

ones that are really bad that are chronic, instead

23

of breaking down causing us call-outs.

24

to develop a program.

25

putting out fires.

A!1d then we'll have a better idea

I'm trying

Up to now its just been
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CHAIR HOKAMA:

We - - we can appreciate that, Mr. Cabral.

2

The -- the Tandem Dump -- Dump Trucks, that $120,000

3

per unit, Tandem is the one with the two -- the two

4

beds, right, th8 main -- the main truck and then the

5

-- the trailer, is that -- is that what a Tandem

6

is?

7

What is a Tandem 'Truck?

MR. CABRAL:

No.

The Tandem Dump Truck is also called a

8

Bobtail Dump Truck.

It's the one with the box

9

mounted directly on the truck itself with a double

10

axle in the bact. so it will increase our load

11

carrying capacity.

12

ten of them throughout the island.

13

around all the time.

14
15
16

CHAIR HOKAMA:

Okay.

h.:blic Works has probably about
You see them

And this would replace two, two

ce-rrent dump trucks you have?
MR. CABRAL:

Yes.

We -- the one on Molokai, which is a

17

gasoline truck, we'll be probably taking the truck

18

from here and sending it over there, and then we'll

19

replace one of our older ones here.

20

CHAIR HOKAMA:

21

MR. CABRAL:

22

Maui.

23

Okay.
So we'll have the two new trucks here on

CHAIR HOKAMA:

Okay.

Two-way radios,

this is not in any

24

way part of the 800 megahertz system, this is a

25

separate radio system?
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MR. CABFAL:

Yeah.

Unfortunately, we only -- we're only

2

allowed to put four radios on the 800 megahertz

3

system, which covers Hana, our Hana District.

4

the ones that are in the budget this year are to be

5

put in the trucks, the new vehicles.

6

much to help us out with -- during disaster.

7

be able to communicate with Civil Defense and our

8

men out in the field.

9

CHAIR HOKAMA:

Okay.

So

It's pretty
We'll

Have your Department requested in

10

the past -- just so we -- we -- the Committee's

11

informed, we were informed by Public Works that they

12

-- PUC certify their equipment.

13

informed this Committee that Pacific Machinery

14

certifies the Water Department's equipment.

15

you folks thought of having Public Works mechanics

16

certifying your equipment for PUC certification?

17

MR. CABRAL:

You -- you've

Have

Up until recently, we were a separate --

18

completely separate

19

to do that without some major paperwork.

20

future we may be able to ask them to do that,

21

although I understand that they have less and less

22

people to do it now.

23

priority.

24

us.

25

system.

e~tity,

so we couldn't ask them
In the

So it's a matter of setting

I'm sure they would be able to do it for

We just need to set some kind of priority
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CHAIR HOKAMA:

2

MR. CABRAL:

3

4

You have mechanics in your operations?
I have three mechanics and one Mechanic

Foreman under me in the shop area.
CHAIR HOKAMA:

Uh-huh.

Have you considered maybe up --

5

either upgrading them or -- or having their

6

classification be able to do PUC certification?

7

MR. CABRAL:

We explored that possibility in the pass.

8

But because of the problem with liability, we

9

decided that we'd ratter have an outside agency do

10

our work so

11

people are -- are just passing the trucks and

12

they're not in running condition or -- so we just

13

decided to go with a private contractor.

14
15

CHAIR HOKAMA:

~hat

there wouldn't be a question on if

How much do we pay this private contractor

to do that work?

16

MR. CABRAL:

It works out to about $13.50 a vehicle.

17

CHAIR HOKAMA:

18

MR. CABRAL:

Really?
Yeah.

And so it's -- to me it's more than

19

worth it to have them do it for $13.

20

guys probably two hours to do the inspection and

21

then the paperwork and everything.

22

there, it's taken care of within the hour.

23

CHAIR HOKAMA:

It'll take my

If we take it

So the -- the Pacific Machinery person

24

comes to the baseyard and the -- or -- or the shop

25

and -- and takes care of the equipment?
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MR. CABRAL:

We take the tn;cks down to their shop.

We

2

call them up, make an appointment.

3

right at the end of either December or June which

4

when the PUC expires.

5

CHAIR HOKAMA:

6

MR. CABRAL:

It's usually

Uh-huh.
And we just work the trucks in with their

7

schedule.

Or.e of my mechanics goes over them, make

8

sure all the lights and everything work, and we send

9

it down there.

And they certify it, and then it

10

comes back.

11

trucks within a half a month.

12
13

14
15

CHAIR HOKAMA:

MR. CABRAL:

Yeah.

17

MR. CABRAL:

20

We like to get everything done before

we send them down there and so it's real fast.
CHAIR HOKAMA:

19

So bdsically, there's no deficiencies to

correct once it goes to the Pacific Machinery site?

16

18

It doesn't take us -- we can do all the

Do you safety check your own equipment?
No, we don't.

gas station also.
CHAIR HOKAMA:

Interesting how the departments do things

differently.

Okny.

21

COUNCILMEMBER TAVARES:

22

CHAIR HOKAMA:

23

COUNCILMEMBER TAVARES:

24
25

We send it out to a private

Mr. Chair.

Yes, ma'am.
Can I follow up on your question?

How much
CHAIR HOKAMA:

Proceed.
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2

COUNCILMEMBER TAVARES:

-- do you pay for the safety

check, the going rate or --

3

MR. CABRAL:

4

COUNCILMEMBER TAVARES:

5

MR. CABRAL:

Yeah, the going rate.

No.

It's -- it's like

So you don't bid this out.

But. from a liability standpoint, we felt

6

it was more than -- it's a cheap solution just to do

7

it that way.

8

COUNCILMEMBER TAVARES:

9

MR. CABRAL:

10

Yeah.

So

~t's

$10 and something.

It's -- it works out to 11 dollars

and 50 some odd cents.

11

COUNCILMEMBER TAVARES:

12

CHAIR HOKAMA:

Thank you.

Something to think about, Members.

13

Mr. Kane, questions for Field Division?

14

Ms. Johnson?

15

Mr. Pontanilla:-

16

Mr. Mateo?

COUNCILMEMBER PONTANILLA:

Yes.

Mr. Molina?

As far as the -- do we

17

provide CDL training on a yearly basis to employees

18

that drive the -- you know, drive over 10 -- 10,000

19

GVW?

20

MR. CABRAL:

We provide the cost of the medical physical.

21

There is no retraining unless they're upgraded to a

22

different class.

23

right at the top already, so we don't need to

24

recertify.

25

And most all of our drivers are

COUNCILMEMBER PONTA1iILLA:

So as far as the training, who
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pays for that, or do we have in-house training?
MR. CABRAL:

We -- we do a lot of in-house training.

We

3

also have Public Works help us out once in a while

4

when we need to have somebody certified up to a

5

different class.

6

licensing, the licensing fees, which are getting to

7

be quite expensive.

8

COUNCILMEMBER PONTANILT.A:

9

10

And we also pay for their

Okay.

Thank you.

Thank you,

Chair.
CHAIR HOKAMA:

Okay.

Thank you.

We will send forth a

11

question to Corp. Counsel regarding -- since we've

12

heard from more than one department, this concern of

13

liability.

14

have to do certain types of vehicle approvals or

15

certification.

16

give an example.

17

safety check, ilnd then the mechanic fixes a

18

breakdown, and the equipment goes back on the road

19

and something happens, what is the difference in

20

liability.

21

move on to Plant Operations, Members.

A -- I guess a County mechanic would

Okay.

22

COUNCILMEMBER KANE:

23

CHAIR HOKAMA:

24

COUNCILMEMBER KANE:

25

Just so we can understand.

I can

The -- the PUC certification,

If there's no further, we will

Mr. Chair?

Yes.
Before

yO~l

finish up, and I apologize

for arriving back late, I had to take care of some
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1

things, was the question asked regarding the vehicle

2

inventory for the Department?

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

5

CHAIR HOKAMA:

6

COUNCILMEMBER KANE:

7

CHAIR HOKAMA:

8

Yes.

Mr. Cabral handed out a sheet
Thank you.

prefer you ask -- ask it of Mr. Cabral.
COUNCILMEMBER KANE:

10

up the -- the

12

Oh, okay.

-- and if you have a question, please -- I

9

11

Okay.

Yeah, I won't ask that.
CO~IDittee.

If I have questions, I'll

I'll see Mr. Cabral at a later time.

CHAIR HOKAMA:

Okay.

I won't hold

Thank you.

In a nutshell, what Mr. Cabral

13

shared was that a -- the Department went through a

14

period of securing, what's the word, reauctioned

15

vehicles or surplus vehicles, military surplus

16

vehicles?

17

MR. CABRAL:

Some were military surplus and some were GSA

18

government service vehicles available through the

19

State Surplus Program.

20

policy of getting rid of their cars every six years

21

no matter what.

22

mileage.

23

CHAIR HOKAMA:

The Federal Government has a

So some of them are real low

We took advantage of that.
Okay.

Is that still an option, I mean, if

24

you see something real good at a -- a great price,

25

will you folks still look at those options?
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1

MR. CABRAL:

For example, I just purchased a flatbed

2

one-ton truck, was a 1995 model, but the -- there's

3

only 25,000 miles on

4

you would pay for a new vehicle.

5

that we can keGp the truck probably eight to ten

6

years the way we've been going, and so it works out.

7

For certain vehicles, it works out in the long run.

8
9

CHAIR HOKAMA:

~t.

We paid a third of what

Good job, Mr. Cabral.

Thank you.

Questions, Mr. Kane?

10

COUNCILMEMBER KANE:

11

CHAIR HOKAMA:

12

MR. CABRAL:

13

CHAIR HOKAMA:

No.

Okay.

Thank you, Chair.

We thank Mr. Cabral and Mr. Vida --

You're w,:!lcome.
-- for joining us this afternoon.

14

you very mucri, gentlemen.

15

we'll go to Plant Operations.

16

And we're assuming

MR. TENGAN:

Okay.

Thank

Mr. Director,

I'll call up Bryce Fukuyama.

Mr. Chair, with

17

your permission, I will just turn it over to Bryce

18

and he can take it from here.

19

CHAIR HOKAMA:

Okay.

ThanK you, Mr. Fukuyama.

20

MR. FUKUYAMA:

Good afternoon, Members.

Plant Operations,

21

we are maintaining and operating of all the wells

22

and boosters and to providing safe drinking water to

23

tIle public.

24

of all the water thrcughout Maui County.

25

CHAIR HOKAMA:

We are also responsible for the testing

Okay.

Can you introduce --
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MR. TENGAN:

Mr.

Ch~ir,

if I might add, if you look at the

2

budget documents here, there's some mention of

3

SCADA, which stands for Supervising Control and Data

4

Acquisition.

5

electronic

6

that would normally be constructed by consulting

7

engineers, electrical or electronic engineers.

8

our staff was able to design and construct our

9

system.

I'd like to recognize our staff of

technicia~s

because this is something

And

10

And if you come down to one of our -- well,

11

if you come down to my office, I can show you what

12

this system does in

13

the capability of controlling our water systems

14

through a PC.

15

Operations also, and r just wanted to mention that.

16

CHAIR HOKAMA:

in terms of monitoring and

And this is a function of the Plant

Okay.

Thank you.

And if Mr. Fukuyama or

17

Mr. Pearson will introduce the lady that has joined

18

us this afternoon.

19

MR. PEARSON:

This i s - you know Bryce Fukuyama and this

20

is Cari Sumabat.

21

back to the original.

22

MS. SUMABAT:

Sumabat.

23

MR. PEARSON:

Sumabat.

24

CHAIR HOKAMA:

25

Okay.

your posi tion

She -- she just changed her name

Excuse me.
Ms. Sumabat is a -- what -- what is

W~lll

your division, please, so we
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1

can --

2

MS. SUMABAT:

3

4

I'm the Water Micro IV.

supervise the laboratory.
CHAIR HOKAMA:

Okay.

Thank you very much for being here

5

this afternoon with us.

6

Plant Operations?

7

I actually

COUNCILMEMBER MATEO:

Mr. Mateo, questions for

Thank you, Mr. Chair.

I'm going to

8

ask them the same thing I've asked each of the

9

departments.

The -- your list of personnel, are all

10

of these positions currently filled or are there any

11

existing vacancies?

12

MR. FUKUYAMA:

13

COUNCILMEMBER MATEO:

14
15

No.

fill the six
MR. FUKUYAMA:

Right now we have six vacancies.
And the six vacancies, your plans to

v~cancies?

Hopefully -- we're recruiting right now and

16

are very unable to find the people, Electrician and

17

Electronic Repairer and Maintenance Mechanic and

18

Maintenance Mechanic Helper.

19

-- the job is frozen right now --

20

COUNCILMEMBER MATEO:

21

MR. FUKUYAMA:

We have a list, but we

Okay.

-- so we're not able to interview.

22

Electronic Technician, we have two openings.

23

have an okay, but we cannot find the personnel right

24

now --

25

COUNCILMEMBER MATEO:

Okay.
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2

MR. FUKUYAMA:

-- because we need a person that can just

jump into that type of work.

3

COUNCILMEMBER MATEO:

4

MR. FUKUYAMA:

We also have a Water Microbiologist I

5

opening.

6

COUNCILMEMBER MATEO:

7

Okay.

Okay.

And -- and you said

recruiting was ongoing now, yeah?

8

MR. FUKUYAMA:

Yes.

9

COUNCILMEMBER MATEO:

Okay.

I wanted to ask you, I guess

10

in your

in the Budget Details on page 20-31, what

11

stands out real glaringly is the electrical cost.

12

MR. FUKUYAMA:

Yes.

13

COUNCILr-~EMBER

MATEO:

From Fiscal Year 2002 to 2003, there

14

was a -- a

15

request stays flat.

16

increase?

17

MR. FUKUYAMA:

considerab~e

Yes.

increase.

But in 2004, the

Is there a reason for no

In the 2003, we projected putting

18

other wells on line, so we increased that budget a

19

little bit.

20

same for this new budget.

21
22

But it dJdn't happen, so we stayed the

COUNCILMEMBER MATEO:

So you're going to anticipate

additional costs.

23

MR. FUKUYAMA:

24

COUNCILMEMBER MATEO:

25

Okay.

Yes.
Okay.

Have you and, you know -- or

members of your Depart.ment started taking a look at
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how to
MR. FUKUYAMA:

addre~s

the high electrical costs?

Yes.

As was stated by Paul Seitz, we got

onto this Rider M

4

COUNCILMEMBER MATEO:

5

MR. FUKUYAMA:

6

COUNCILMEMBER MATEO:

7

MR. FUKUYAMA:

Okay.

-- program with MECO.
Okay.

And we have two stations right now that's

8

on that program.

9

was only on for Waihee,

10
11
12

And last I heard from MECO, this
~"-1e'

re saving about 7,000 a

month.
COUNCILMEMBER MATEO:

Okay.

Great.

Thank you very much.

Thank you, Mr. Chair.

13

CHAIR HOKAMA:

Mr. Molina?

14

COUNCILMEMBER MOLINA:

Yeah, thank you, Chairman.

15

get an update

16

filter supplies?

17

upcoming fiscal year?

OIl

18

MR. FUKUYAMA:

19

COUNCILMEMBER MOLINA:

20

MR. FUKGYAMA:

21

COUNCILMEMBER MOLINA:

22

MR. FUKUYAMA:

23

MS. SUMABAT:

Could I

the need for chemical and other
The'e's an increase for this
It's sub-category 6010.

60107
6010.

Let me refer that to Cari -Okay.

-- because -_.
We've initiated some programs in the

24

laboratory right. now, and the chemicals that we do

25

use are very expensive because they're ultra pure.
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1

ArId I think som0 0f the other chemicals are with

2

chlorine.

3

MR. FUKUYAMA:

Chlorine.

4

MS. SUMABAT:

5

COUNCILMEMBER MOLINA:

6

Chairman.

And the hypochlorite for disinfection.
Okay.

7

CHAIR HOKAMA:

8

COUNCILMEMBER PONTANILLA:

9

CHAIR HOKAMA:

10

Thank you.

Thank you,

Mr. PontanilJa?
l'Jo questions.

Ms. Tavares.

COUNCILMEMBER TAVARES:

I have a follow-up on

11

Mr. Mateo's que3tion.

12

understand correctly, a position is frozen?

13

MR. FUKUYAMA:

14

COUNCILMEMBER TAVARES:

15

MR. FUKUYAMA:

You -- you said, if I

Yes.
Which position is that?

The Mechanic Helper position right now.

16

And I don't -- ch, yeah, we may have the

17

Microbiologist

18
19
20

s~ill

COUNCILMEMBER TAVARES:

frozen yet too.

Wel~_,

if it's frozen, how come

there's money in the 2004 budget?
MR. TENGAN:

We're awaiting to make a request to the Mayor

21

to release the position.

22

it's necessary to put in the request, we'll approach

23

the Mayor to release the position.

24

that yet.

25

COUNCILMEMBER TAVARES:

It's -- when they find

We haven't done

So will you give me the position
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1

numbers of the ones that are frozen?

2

for the Mechanic Helper?

3
4

5
6

MR. TENGAN:

Is that 146

Mr. Chair, we'll respond to that in writing

to the Committee.
COUNCILMEMBER TAVARES:

And what was the other position,

Microbiologist'?

7

MR. FUKUYAMA:

Microbi.ologist.

8

CHAIR HOKAMA:

Is th·3.t a, what, Microbiologist?

9

MR. FUKUYAMA:

Yes.

The pOf,itions --

10

COUNCILMEMBER TAVARES:

11

MR. FUKUYAMA:

12

COUNCILMEMBER TAVARES:

13

MR. FUKUYAMA:

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

18

--

A Microbiologist 17
were frozen?

th~t

Yeah.

Yes, Microbiologist and Mechanic Helper.
Okay.

One

Wha·t category?
-- one level?

What -- what Water -- Water

Microbiologist --

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

- - i s it a 01:'8?

21

MR. FUKUYAMA:

Yeah, number one.

22

CHAIR HOKAMA:

Okay.

23

I'm sorry.

One.

Thank you.

Ms. Tavares, anything

else?

24

COUNCILl\'lEMBER TAVARES:

25

CHAIR HOKAl\ffi:

Okay.

No.
Mr. K8ne?
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COUNCILMEMBER KANE:

Yeah.

I'm going to ask this after

2

all.

3

water testing so we don't have to go send i t away to

4

someplace else to have i t tested?

5
6

7

In the lab, do you folks have equipment to do

MS. SUMABAT:

We have some equipment, but the testing that

we do send cut,
COUNCILMEMBER KANE:

we'r~

not qualified to do.

Are you folks working towards that as

8

far as getting your existing staff qualified to --

9

to do the testing so that we can save on not having

10

tu send those tests out as far as turnover time, as

11

well as the cost of

12

back?

13

MS. SUMABAT:

s~nding

i t out and getting i t

There's some tests that we are working

14

towards certification.

15

are required by the EPA

16

Department of Health, it's too specialized, that

17

even -- there's no one here in Maui -- in Hawaii

18

that can do th<o:' analysis.

19

the mainland.

20

COUNCILMEMBER KANE:

21

Okay.

But a couple of the tests

Yo~

or, excuse me, the

So we have to send it to

folks don't have a

chemist, correct?

22

MS. SUMABAT:

No,

23

COUNCILMEMBER KANE:

WA

don't.
And -- and so you folks are working

24

with the existing people to be able to certify them

25

for -- to do some of the testing that you folks are
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able to do with tne equipment that you have?

2

MS. SUMABAT:

3

COUNCILMEMBER KANE:

4

5

Correct.
Okay.

Okay.

Thank you.

That's

that's all the questions I have in that area.
CHAIR HOKAMA:

Would you send it to the CDC, the water

6

samples, the Center for Disease Control, the Feds?

7

Is that who

8

MS. SUMABAT:

9

CHAIR HOKAMA:

10

MS. SUMABAT:

11

No.
who gets your water?
No.

The samples are sent to a private

laboratory.

12

CHAIR HOKAMA:

Okay.

13

COUNCILMEMBER JOHNSON:

~s.

Johnson, questions?

On -- on the chemicals that are

14

added at the plant, is this where the adjustment or

15

the addition of C9 would occur or do you not do

16

that?

17

MS. SUMABAT:

That's with the Water Treatment Division.

18

COUNCILMEMBER JOHNSON:

19

Okay.

20

we ask that, but I guess it doesn't really much

21

matter anyway.

22

by a Federal agency, then get the lead out.

23

in your capacity, I guess, for just seeing that the

24

25

Okay.

Oh, that's with Water Treatment.

I was just, you know, not sure where

Because if you're directed to do so
In

is it -- is it actually where you're monitoring
then what's coming into the plant and making sure
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that what's go:Ll1g out is a certain quality?

2

MS. SUMABAT:

3

COUNCILMEMBER JOHNSON:

4

We monitor the finished water.
Okay.

monitoring of the

5

MS. SUMABAT:

6

COUNCILMEMBER JOHNSON:

So you're only doing the

fin~shed

water.

That's correct.
And you don't have anything to do

7

with what's coming in and seeing if it's

8

contaminated or anything of that sort.

9

MS. SUMABAT:

No, we don't.

10

finished

11

public.

12

wate~,

COUNCILMEMBER JOHNSON:

We're regulated only by the

the water that's delivered to the

Okay.

And so it would be the

13

treatment plant that would actually monitor what's

14

coming into the system, is that correct?

15

MS. SUMABAT:

Corl'ect.

16

COUNCILMEMBER JOHNSUN:

17

MR. TENGAN:

Okay.

The only monitoring that the treatment plant

18

might do on a regular, routine basis would be for

19

suspended solids or interutividity.

20

that, we don't do any monitoring for any kind of

21

contaminants.

22

COUNCILMEMBER JOHNSON;

Okay.

Other than

And then so what you're

23

doing is you're actually just testing then the water

24

to make sure that what's going out to people's homes

25

is to a certain stanoard that's acceptable.
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1

MR. TENGAN:

Correct.

2

COUNCILMEMBER JOHNSON:

3

CHAIR HOKAMA:

Okay.

Okay.

Thank you.

Mr. Tengan, what division would be

4

responsible to test water samples regardless of

5

ownership of the system?

6

have private companiE;':; that provide water to the

7

public or -- or their customers.

8

require them tc give you samples of that water?

9

MR. TENGAN:

As long -- you know, we

Do you -- do you

No, they're not required to have it tested

10

wjth us.

11

system, then they would be required under the

12

Department of Health and the Clean -- the Safe

13

Drinking Water Act to have the water tested and

14

and reported to the Department of Health.

15

CHAIR HOKAMA:

But if they're considered a public water

Okay.

Are they required -- and

and I'm

16

sorry if I'm -- I'm jl'st trying to get a grip of who

17

-- what division does what.

18

heard earlier the Plant Operations does testing of

19

all -- only the County water --

20

?:

21

CHAIR HOKAMA:

22

MR. FUKUYAMA:

23

MR. TENGAN:

Because I

-- I think we

System.
system and sources.
We do do pri\.rate.
We do some private ones, but that's only as a

24

convenience to the private water purveyors.

25

them to send the samples out to Honolulu or
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1

elsewhere to have it tested would be time-consuming

2

and more expensive.

3

we -- we do some of the testing for them.

4

CHAIR HOKAMA:

Okay.

S8 we -- as an accommodation,

And this division would be the one

5

that helps your Department put together the pumpage

6

reports and everything else?

7

MR. TENGAN:

8

CHAIR HOKAMA:

9

Right.
The -- the w:ithdrawal from -- from any

particular source --

10

MR. TENGAN:

Right,

11

CHAIR HOKAMA:

12

MR. TENGAN:

right.

-- would come from this division.
Bryce's division maintains all of that data,

13

or they initiate the data and disseminate it among

14

the various parts of the Department that uses the

15

data.

16

CHAIR HOKAMA:

Okay.

Do you request or can you require

17

the private suppliers of portable water to report

18

their withdrawals to you?

19
20
21

MR. TENGAN:

Under the present statutes now and -- and

ordinances, no. we cannot.
CHAIR HOKAMA:

So in our -- in your Department's

22

calculation of what is being drawn from its source

23

and aquifer subsurface water or anything, it does

24

not include a11 users of the system or -- or -- or

25

anyone -- the total amount of people who withdraw
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from the systeB then.
MR. TENGAN:

No.

We just report our withdrawals.

We have

no idea as to what other people are withdrawing.
CHAIR HOKAMA:

State Water Resource Commission would have

that information?

6

MR. TENGAN:

7

CHAIR HOKAMA:

8

MR. TENGAN:

9

CHAIR HOKAMA:

Can they demand that --

That
information?
- - that's '.-.Tho the data should be reported to.
Okay.

And is there a courtesy

10

communication to your Department regarding that

11

information?

12

MR. TENGAN:

Not on a regular basis.

13

done --

14

CHAIR HOKAMA:

15

MR. TENGAN:

16

CHAIR HOKAMA:

17
18

By

It would have to be

requ~st.

-- uI-·on request, if it's reported at all.
Something for you to think about,

Mr. Mateo,
MR. TENGAN:

for your Committee.

Thank you.

The previous Director David Craddick had

19

started or initiated some thoughts about creating an

20

ordinance, whereby pr.:ivate well owners would be

21

required to

22

the Water Depa:ctment or some agency of the County.

23

And I -- I think that might be worth discussing and

24

pl1rsuing.

25

CHAIR HOKAMA:

r~port

Okay.

that information to -- to either

So if there is a contamination of
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1

their well, their source, how would you be notified

2

of -- of a pot.ential impact on the County system if

3

you're drawing from the same aquifer or -- or same

4

area?

5

MR. TENCAN:

We wouldn't have any notification.

The only

6

way we can find out ebout it is by people reporting

7

illnesses and -- and --

8
9

10

CHAIR HOKAMA:

Depart.!1lent of Health doesn't have a

mechanism to say, okay, Maui pool, so we got to call
Maui Water Supply?

11

MR. TENGAN:

No.

12

CHAIR HOKAMA:

Okay.

Because the County still makes Lanai

13

do a Water Use Development Plan, does Lanai Water

14

Company provide you with regular -- regular

15

information, Mr. Fukuyama or -- or to the

16

Department?

17
18

MR. TENGAN:

I do believe that Lanai Company sends in

their withdrawals to -- to the Department.

19

CHAIR HOKAMA:

20

MR. TENGAN:

Voluntarily.
As I --

QS

I -- right, on a voluntary basis.

21

As I recall, I

22

through my office ab()l,t two weeks ago.

23

CHAIR HOKAMA:

Okay.

L~ought

I saw a report coming in

Has the Department ever thought of

24

putting that -- that system under the County's

25

jurisdiction?
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MR. TENGAN:

I haven't heard of any discussions on that.

2

I know it was the previous Director's goal to -- to

3

operate and manage all of the water systems in the

4

county.

5

CHAIR HOKAMA:

6

Okay.

Thank you, Mr. Tengan.

Mr. Mateo,

questions for the Department, Plant Operations?

7

COUNCILJVIEMBER MATEO:

Maybe just to - - to follow up on

8

your -- on the

9

Program Highljghts.

Progra~

Budget 20-30, under your

The -- the very less -- last

10

item, i t reads, utilize staff to allow cross

11

training.

12

specific union issues that you had to deal with for

13

this cross training of your employees?

14

MR. TENGAN:

In that particular process, were there

Mr. Ma.teo,

I

I do believe that there might

15

be some union issues in doing any kind of cross

16

training.

17

discussed and addressed before we get into a

18

formalized program.

19

So that's something that would have to be

COUNCILMEMBER MATEO:

Oh, so this hadn't -- this had

20

already occurred in

21

right?

22

MR. TENGAN:

23

COUNCILMEMBER MATEO:

24

MR. TENGAN:

25

in your -- in the Department,

It might ue going on on an informal basis.
Oh, oh, okay.

As an example, you know,

I know on the Big

Island we had electricians and -- well, we had a
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1

position called Electrician Mechanic.

And

2

basically, these guys were electricians, but they

3

were also trained into doing mechanical kinds of

4

work.

5

possibility.

So the potentiel of that occurring here is a

6

COUNCILMEMBER MATEO:

7

MR. TENGAN:

Okay.

So, you know, we could be training some

8

because we need the licensed electricians, and the

9

mechanics don't l1ave to be licensed.

So we

if we

10

can take -- get some electricians and train them --

11

train them to do some mechanical work, especially in

12

the area of working with pumps, you know, then we

13

can provide that kind of cross training.

14
15

COUNCILMEMBER MATEO:
much.

0h, okay.

Thank -- thank you very

Thank you, Mr. Chair.

16

CHAIR HOKAMA:

Mr. Molina?

17

COUNCILMEMBER MOLINA:

18

CHAIR HOKAMA:

19

COUNCILMEMBER PONTANILLA:

No.

Mr. Pontanilla?
Thank you, Chair.

This is in

20

follow up to private water system.

21

private water system on

22

follow County 0tandards when they do the

23

subdivision?

24

comes a time when a private water developer cannot

25

provide the services cnymore, I don't know if the

As far as

on their design, do they

And the reason why I ask is, if there

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/8/03

166

1

County has taken over a system, you know, that

2

that had been private and now it's under the

3

County's jurisdiction.

4
5

6

MR. FUKUYAMA:

I think I know the answer, but I'm not one

hundred percent correct.
MR. TENGAN:

I don't believ8 we

or these private water

7

systems are required to have their plans approved by

8

the Department.

9

your head?

10

Herb K. back there, can you nod

Okay.

COUNCILMEMBER MATEO:

So, if their system goes down and --

11

and the people in the subdivision, you know, require

12

water services and -- and they come to the County,

13

would we go and provide the services to that

14

particular subdivision?

15

MR. TENGAN:

I guess if we're connected or we're located

16

close enough, we could provide them temporary

17

relief.

18

imagine it being on a permanent basis.

19

example, we do have an agreement with Hawaiian Homes

20

on Molokai, if our well goes down,

21

we can go to them and they would provide us with

22

backup.

23

would provide water to them.

24
25

How~ver,

you know,

I don't

I can't
As an

then, you know,

If their well goes down, then we in turn

COUNCILMEMBER PONTANiLLA:

Okay.

So on a temporary basis,

it would be okay then.
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MR. TENGAN:

Provided it's not to the detriment of our

2

existing customsT.s.

3

COUNCILMEMBER PONTliliILLA:

Gkay.

One more question.

In

4

regards to YOLr premium time, is there any

5

relationship in regards to the number of vacancies

6

that you have, you know, in relations to the plemium

7

cost that you

8

all of the positions

9

that '04 budget as far as premium time can be

10
11

sho~"

for '03?
~hat

And if we were to fill

you require, how much of

reduced?
MR. TENGAN:

Holly, the premium pay includes overtime,

12
13

MS. PERDIDO:

14

MR. TENGAN:

Yes.
Right.

Okay.

So this would be basically

15

overtime.

16

whenever they respond to any trouble calls, then we

17

have to pay them premium pay.

18
19
20

We d.o have some people on standby.

COUNCILMEMBER PONTANILLA:

So none of them is attributed

to your vacancies then.
MR. TENGAN:

No.

This is just an estimated amount that we

21

would incur for the coming fiscal year.

22

not necessarily tied to the vacancies.

23
24
25

And

COUNCILMEMBER PONTANILLA:

Okay.

Thank you.

And it's

Thank you,

Chair.
CHAIR HOKAMA:

Ms. r.;.'avares?
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TAVARE,~;:

1

COUNCILMEMBER

2

CHAIR HOKAMA:

3

COUNCILMEMBER KANE:

Oh, it's not for this section.

Mr. Ka:ne?
I'm sorry.

And I'm sorry if I didn't

4

hear the response regarding the electricity.

5

in this particular Division, I notice that the

6

electricity proposal is the same as it was for this

7

current fiscal year.

8

we're -- and I think throughout the whole budget,

9

we're reflecting electrical -- electric --

And yet, in other divisions

10

electrical increases.

11

anticipating any cost increases here.

12

if you can comment on that.

13

MR. FUKUYAMA:

In

And yet, we're not
I don't know

Yeah, I answered that, that we projected

14

new wells for the year before, which was never put

15

into place.

16

COUNCILMEMBER KANE:

17

MR. FUKUYAMA:

18

COUNCILMEMBER KANE:

19

Oh, okay.

So we just kept it the same.
Thank you.

And I'm sorry, I -- I

wasn't paying attention to that part.

20

CHAIR HOKAMA:

21

COUNCILMEMBER JOHNSON:

22

CHAIR HOKAMA:

23

COUNCILMEMBER MATEO:

24

CHAIR HOKAMA:

25

COUNCILMEMBER PONTANILLA:

Thank you.

Ms. Johnson?

Mr.

No.

M~teo.

No.

Mr. Molina?

Mr. Pontanilla?
Nc>.
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CHAIR HOKAMA:

Anything elp8, Ms. Tavares?

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

5

CHAIR HOKAMA:

Not for this section.

Mr. Kone, anything else in this section?

Okay.

No.
We thank Mr. Fukuyama and

6

Ms. Sumabat for joinircg us this afternoon.

7

have one

8

Electronic Section, one used SUV 4x4, expansion,

9

explain that to the Committee, please.

10

MR. FUKUYAMA:

quest~on.

For th,=:

Oh, I

I have one before you go, Bryce.

Electro~ic

Section, that's a new

11

position that just came out for Joel, Electronic

12

Supervisor position.

13

used for the vacancy position now.

So his vehicle is going to be

14

CHAIR HOKAMA:

And it has to be one SUV?

15

MR. FUKUYAMA:

What happens is they need to protect all

16

their testing

17

on a lot of dirt roao0.

18

protect all tLe equipment.

19
20
21
22
23
24
25

CHAIR HOKAMA:

Okay.

Because where we go, we go

eql~ipment.

So we're just trying to

And then your 4x4 one-ton Utility

request.
MR. FUKGYAMA:

For the electrician.

As stated by Mike,

that one has 198,000 miles now.
CHAIR HOKAMA:

Okay.

And the electrician serves all your

plant - - all Y011r different plants.
MR. FUKUYAMA:

Yeah.
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1

CHAIR HOKAMA:

Okay.

And then your 4x4 Compact, testing

2

backflow.

3

can you tell us about this one?

4

MR. FUKUYAMA:

Mike talked about this one too?

Oh,

t~at

Bryce,

one's to replace for the Backflow

5

Supervisor.

6

dealer, and they couldn't figure out the problem.

7

SG we're replacing that.

8
9

MR. TENGAN:

Hj_s car died.

And he sent it to the

For your infor!uation, Mr. Chair, the -- the

car that's being replaced is something we had

10

required -- acquired through the Government Surplus

11

Program.

12

years -- we've had it for about six years.

13

the Federal program is six years, then the total --

14

the car is already 12 years old.

15

CHAIR HOKAMA:

And I believe that car is like six

Okay.

Thank you for that.

16

much, Mr. Fukuyama and Ms. Sumabat.

17

we'll hit Departmental Costs.

18

your Details.

19

Ms. Perdido can help us with this.

20

comments (inaudible) regarding this?

21

MR. TENGAN:

Okay.

And if

Thank you very
Okay.

Members,

This is page 20-34 of

Mr. Tengan, either you or
Do you have any

These are expenditures not necessarily tied

22

to anyone division.

23

like insurance, fringe benefits, which we treat that

24

as one account rather than distributing that --

25

those amounts to the various divisions, interest

As you can see, there's items
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1

costs on our bonds and our revolving loan fund

2

revolving loans. and also on the -- I guess,

3

interest on that Meter Replacement Program.

4

also have the debt service of principal payments on

5

the GO bonds.

6

CHAIR HOKAMA:

Mr. Mateo, questions under

Departmental Costs?

7

8

Okay.

COUNCILMEMBER MATEO:

Yeah.

Mr. Tengan, what -- what was

the depreciation expenses in -- in Fiscal Year '02

9

10

that was 8.7 million:

11

and '04, there were zero

12

years.

13

the depreciation cost or expenses?

14

And we

MR.

What was

And then in the years in '03
zeros on those following

what is the difference, what is

Frankly, I don't know how we got this $8.7

TENG_~:

15

million on

16

budget, we do it on a cash basis.

17

not a cash i

18

this budget.

19

normally budget for in our annual budget.

20

would take in -- into consideration depreciation

21

whenever we do our actual profit and loss statement.

22
23

on this sheet here.

ten~,

When we do our
Depreciation is

so I don't know how it appeared on

So it's not something that we would

COUNCILMEMBER MATEO:

Okay.

Thank you.

Thank you,

Mr. Chair.

24

CHAIR HOKAMA:

25

COUNCILMEMBER MOLINA:

But we

Mr. Molina?
Yeah, thank you, Chairman.
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1

Mr. Tengan, can you explain for me the amortization

2

of bond premium, sub-category 6393, zero for fiscal

3

year -- for this year and then 66,939, and I guess

4

that's a negative.

5

MR. TENGAN:

6

COUNCILMEMBER MOLINA:

7

CHAIR HOKAMA:

8

COUNCILMEMBER MOLINA:

9

10

I think I'll defer this to Holly.
Thank you.

I think that's a plus, Mr. Molina.
Oh, I'm sorry, plus.

Okay.

I just

see the parenthesis, but I don't know.
MS. PERDIDO:

Those are similar to the depreciation.

They

11

-- they -- we

12

accounts, but they're not cash items.

13

amortizing our debt discount or our premiums from

14

prior bond issues.

15

fiscal year, there's something there.

16

budget is on a cash basis, it probably should not be

17

on -- listed on here, on these sheets.

18

thing as the depreciation.

ne~d

19

COUNCILMEMBER MOLINA:

20

MS. PERDIDO:

21

items.

to have them in the -- the
They're

So that's why if you see this

Okay.

But how the

The same

Thank you.

So there's also the 6392, all those three

22

COUNCILMEMBER MOLINA:

23

CHAIR HOKAMA:

24

COUNCILMEMBER PONTANILLA:

25

CHAIR HOKAMA:

Okay.

Okay.

Thank you, Chairman.

Thank you.

Mr. Pontanilla?

No.

Ms. Tavares.
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COUNCILMEMBER TAVARES:

2

CHAIR H0KAMA:

No questions.

Mr. Kane?

Ms. Johnson?

Anything else,

3

Mr. Mateo?

4

clarification on under Departmental Costs?

5

don't you ask the question, Mr. Taguchi.

6

MR. TAGUCHI:

Staff, any questions that we need

Just one question.

Why

The -- I guess in

7

negotiation with various collective bargaining

8

agreements, are the s&lary adjustments in your

9

County-wide expenses or do they show up here within

10

11
12
13

each program?
MR. TENGAN:

I wouldn't have anything included in the

budget for any salary increases for the coming year.
CHAIR HOKAMA:

Okay.

Anything else we need to know?

14

Okay.

15

Department-wide?

16

Ms. Tavares?

17
18

MembeL-s

anythLng else under --

COUNCILMEMBER TAVARES:

CHAIR HOKAMA:

20

COUNCILMEMBER TAVARLS:

22
23
24
25

Seeing none -- yes,

I don't know if it's

Department-wide, but it's Department in general.

19

21

Okay.

Okay.

Ask the question.
On page 2-4 in the Program Budget,

which is way in the front.
CHAIR HOKAMA:

2-4.

Okay.

Members, that's your Revenue

and Expenditure Summary Sheet by funds.
COUNCILMEMBER TAVARES:

I

~!anted

to know which -- which

ones of those funds listed under Water Supply Fund
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1

are the ones that can be used for your Department

2

operating funds.

3
4

5

MR. TENGAN:

For operations, that would be the Water

Supply Fund.
COUNCILMEMBER TAVARES:

Wel.I_, in the Water Supply Fund,

6

you have - -

7

Transfers, right?

8

count towards your operating?

9

OGt how you got to your operating revenues.

10
11

MR. TENGAN:

th\~

first line is Interfund - - Interfund
So is that a revenue that you
I'm trying to figure

Excuse me, which schedule are you referring

to?

12

CHAIR HOKAMA:

Two dash -- yeah, the --

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

17

MR. TENGAN:

18

COUNCILMEMBER TAVARES:

19

MR. TENGAN:

2-4.

-- yeah, the other one.
It'

f,

way in the front.

The other one, Mr. Tengan.
I was looking at 20.
I'm sorry, I'm going back in time.

That woula be under the Water Supply Fund,

20

charges for current services.

21

shown is $31 million, $31.035 million.

22

COUNCILMEMBER TAVARES:

23

MR. TENGAN:

24

COUNCILMEMBER TAVARES:

25

MR. TENGAN:

The figure there

Uh-huh.

Yeah, and that would be for operations.
Okay.

Which wOuld also include the transfers to our
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Pipeline Replacement Program.

2

COUNCILMEMBER TAVARES:

3

Transfers?

4

MR. TENGAN:

No.

5

COUNCILMEMBER TAVARES:

So

lS

that the Interfund

This is just general Water revenues.
Well, I'm trying to balance it to

6

the 34,400,000

7

for the WatGr Department.

8

the bond reveLues doesn't count.

9

counted.

~hat

you say is your operating budget
So I know already that
That's not

And the special assessment is the one that

10

can't be used for operations, right, that's the

11

restricted fund you talked about earlier?

12

MR. TENGAN:

Right.

13

MR. AGSALOG:

14

CHAIR HOKAMA:

15

MR. AGSALOG:

Mr. Chairman?
Budget Director?
Maybe I can put some light to it or confuse

16

you some more.

17

operation.

18

supposed to be carryover savings, plus the 31.05

19

million.

20

there, yeah, that's for the Capital Improvement.

21

And we recognize that only when we have the projects

22

that we use this partjcular money, plus the 6

23

million would add up to over 20 million of their

24

CIP.

25

CHAIR HOKAMA:

The 3.8 also included as part of the

That's how we calculated.

That's part of it also.

That was

The 15 mil over

Ms. Tavares?
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COUNCILMEMBER TAVARES;

Yeah.

Okay.

You're using the

2

carryover savings and the charges for current

3

services.

4

is in excess of what they've projected their

5

revenues to be somewhere else in the budget, like in

6

their Department Section.

7

8

9
10
11

MR. AGSALOG:

That total comes up to 34,835,000, which

Mr. Chairman, there's CIP also that

There

takes some of their general fund.
COUNCILMEMBER TAVARES:

Nev~r

mind.

I ' l l walk -- I ' l l

work with the Budget Director on the number.
CHAIR HOKAMA:

Okay.

Thank you.

12

for the Department?

13

Mr. Kane?

14

COUNCILMEMBER KANE:

15

CHAIR HOKAMA:

16

COUNCILMEMBER JOHNSON:

Any further questions

We'll work our way down.

No.

Ms. Johnson?
I just had one, and it's the same

17

page that Charmaine was looking at,

18

I~terfund

19

that's for the Kress Building, and I just wondered

20

if that was proceeding or if it's an abeyance, if

21

you're going te· get that money back or what.

2-4, and the

Transfer of the $330,000.

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

I'm assuming

It's coming in.

It's revenues.

She's asking -- that would

24

be revenues, though, that would be incoming cash

25

flow.
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COUNCIL]\IIEMBER JOHNSON:

Oh, okay.

Well,

so then I guess

2

it's just coincidental that it's a similar amount

3

to --

4

MR. TENCAN:

Yeah,

I'm

~ot

sure what that represents.

I

5

would have to get together with the Budget Officer

6

to determine what that amount represents.

7

COUNCILMEMBER JOHNSON:

8

MR. TENGAN:

9

10

Because--

So if -- so if I can get back to you at a

later date,

I'd appreciate that.

COUNCILMEMBER JOHNSON:

So i t just happens to coincide

11

that that was the amount that I read in the paper

12

was the deposit that was made on that building.

13

MR. TENGAN:

I'd have to get back to you --

14

COUNCILMEMBER JOHNSON:

15

MR. TENGAN:

16

COUNCILMEMBER JOHNSON:

17

and -- you know,

18

that's fine, but I would just like to know what the

19

status is on the purchase of the building that we

20

read about in the paper, and if it's -- if we're

21

going to get the money back or if they're going to

22

get the money back or what the status is.

Okay.

-- on tha"C.

23

MR. TENGAN:

24

CHAIR HOKAMA:

25

MR. TENGAN:

All right.

If I could also ask

and if they don't have the answer,

I believe the
Mr. Tengan, can you respond?
-- the reatter is in the hands of Corp.
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Counsel right

n0~.

2

COUNCILMEMBER JOHNSON:

3

CHAIR HOKAMA:

4

COUNCILMEMBER MATEO:

5

CHAIR HOKAMA:

6

COUNCILr·~EMBER

7

CHAIR HOKAMA:

8

COUNCILMEMBER

9

CHAIR HOKAMA:

Okay.

Okay.

Thank you.

Mr. Mateo, question?
No.

Mr. Molina, question.
MOLINA:

No.

Mr. PontanilLa?
No.

PONTP~ILLA:

Any other questions, Ms. Tavares?

10

COUNCILMEMBER TAVARES:

No.

11

CHAIR HOKAMA:

12

COUNCILMEMBER JOHNSON:

No.

13

COUNCILMEMBER TAVARES:

Oh, I -- I'm sorry.

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

Mr. Kane?

Ms. Johnson?

Yes, ma'am.
I -- I had a question going back

16

to, generally, you know, when we're talking with the

17

Planning Di'lision, and given the objectives and the

18

responsibilities of the Planning Division, and

19

particularly in light of what is required by the

20

Charter and the -- our County Code, as Mr. Hokama

21

was referring to, the Water Use and Development

22

Plans, and I believe the Water Commission also has

23

some requirements thaT. would be handled under this

24

Planning

25

accomplish what they have to do with the personnel

Divi~ion,

do you feel that they can
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1

they have, or should we -- or should we transfer

2

this function to the Planning Department, at least

3

the Water Use aLd Development Plans part?

4

MR. TENGAN:

I don't think I'm prepared to handle that

5

question right now.

6

that --

7

COUNCILMEMBER TAVARES:

8

MR. TENGAN:

9

COUNCILMEMBER TAVARES:

I -- I would need to discuss

Oh, okay.

-- internally and get back to you.
BecCi.use, I mean, it was the

10

Council that put in this requirement of the Water

11

Use Development Plans to be, you know, updated and

12

whatever.

13

properly, you know, transfer to you, I mean, if

14

that's an improper

15

it, then we need to know about it so we can make an

16

adjustment.

So if it doesn't -- if it doesn't

aSf~umption

that you can handle

17

And if we need to adjust because you cannot

18

or your division cannot handle that, which we feel

19

is real important, then perhaps we should look to

20

the Planning Department to handle that part, the

21

Water Use and Development Plan, since they also do

22

the land uses and the community plan, you know,

23

designations and all that stuff.

24

can think about that and get back to us.

25

MR. TENGAN:

Yes.
RALPH

So if you may be

Let me tQke that back to -ROS~(~NBERG
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1

COUNCILMEMBER TAVARES:

2

MR. TENGAN:

3

Okay.

staff and discuss the matter and get back

to you.

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

Okay.

Okay.

Thank you.

·we' 11 ask that in writing, as well

6

as on the revenue, have the response on -- also,

7

which is the 18venue, and an explanation of what

8

that entails and the request to the Department and

9

Budget Office.
Okay.

10

M~~bers,

anything else in this area?

11

We do have the Capi ta-l. Improvement Proj ects of the

12

Department.

13

we'll return and see if we can complete that portion

14

this afternoon.

15

COUNCIL MEMBERS VOICED TEN.

16

CHAIR HOKAMA:

17

RECESS:

18

RECONVENE:

19

CHAIR HOKAMA:

But why don't we take a break and then

Ten.

You folks want a five or ten?

We will return at 3:10.

(Gavel. )

3:02 p.m.
3:12 p.m.

(Gavel.)

Let us reconvene the Budget and

20

Finance Committee meeting for the 8th of April.

21

will continue with thE Department of Water Supply.

22

We will now move on to Capital Improvement Projects.

23

Mr. Director, comments, please.

24
25

MR. TENGAN:

We

Mr. Chair, I have with me Mr. Herb Kogasaka

of our Engineeri!J';J Division, and Ellen Kraftsow, our
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1

PJanning Division, and also Holly Perdido, our

2

Fiscal Officer, and, 0f course, Jeff Pearson, our

3

Deputy Director for the Water Department.

4

I'd lik,,:, to start off by saying that we took

5

another look at the listing of CIP that was sent up

6

to the Council earlier and included in what Ellen --

7

Ellen refers to as the fat book, yeah.

8

reevaluated the projects and -- and took a reading

9

as to what we could accomplish this year, and we

Anyway, we

10

found that there are a number of projects that we

11

need to move into the Fiscal Year 2004.

12

your permission, I'd like to distribute additional

13

information regarding these projects that we need to

14

move into 2004.

15

we did was we knocked off some projects that were

And so with

And what -- at the same time, what

16

sent up to you previously.

17

revised revision that we'd like to submit to you.

18

CHAIR HOKAMA:

19

MR. TENGAN:

20

Okay.

So we have a final

Thank you very much.

And I'}l turn it over to Ellen to go over the

schedules that \-le're passing out to you.

21

MS. KRAFTSOW:

Should I wait till everybody has one?

22

CHAIR HOKAMA:

Okay.

23

COUNCILMEMBER TAVARES:

24

CHAIR HOKAMA:

You can start.

25

MS. KRAFTSOW:

Start','

Hol2.y, you can go ahead.

Okay.

You have before you the

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/8/03

182

1

proposed changes.

2

our previous meeting, first,

3

Bedget Summary by Community Plan area, which is four

4

pages.

5

and a breakdown, and then a -- a detailed cover

6

sheet and then an itemized list.

7

the same list, but broken down by our Board's

8

programs.

9

It just takes an additional page because of the way

10
11

You have, just like you had in
the Capital Improvement

It has a -- a cover sheet showing a graph

And then you have

So that should be identical information.

it list out.
Then following that, you have a graph page

12

only that breaks it down by funding source, and then

13

the individual pLoject sheets for the projects which

14

have been added.

15

projects that were adJed from Fiscal Year 2003.

16

what we gave you was just the map sheets describing

17

them from 2003.

18

changed.

19

itemized lists, 0kay?

We did hand in -- these are
So

In a few cases, the cost have been

So you should use the cost that are in the

20

And then therE's a list -- the next page of

21

this handout, the second page of the letter of the

22

handout, is a list for you of the projects which

23

were removed from 2004.

24

U-,at we are no Jonger requesting to float a bond at

25

all for Fiscal Year 2004.

And finally, please note
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CHAIR HOKAMA:

Okay.

Let

u~

go through the projects as

2

revised.

3

-- what would be the first project, Mr. Director?

4

MR. TENGAN:

Why don't you start off with the -- what

Did you want to go through all of the

5

plojects here or just the ones that we're proposing

6

to move into the

7

CHAIR HOKAMA:

Just the ones for the new fiscal year.

8

I'll ask -- anc then we'll ask -- we'll ask the

9

members if they have any other questions on other

10

projects.

11

MR. TENGAN:

12

CHAIR HOKAMA:

13

And

Okay.
Okay.

Would be -- the first project be

00-24, Front S:-leet from Kahoma to Baker?

14

MS. KRAFTSOW:

Yes.

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

Where are you?

This is the first page after the nice

17

colorful graph in the middle of the handout that

18

shows Summary by Source of Funds.

19

colored pie chart.

20

CIP, Program, Pipeline Replacement, Map 35, Project

21

No. 00-24.

22

MS. KRAFTSOW:

It's that pie,

And then the very next page says

MeffibGrs, do you have that?

If you look at your letters, on page 14 of

23

your letters there are the map sheets specifically

24

for the projects that are being moved into this

25

year.
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1

COUNCILMEMBER TAVARES:

2

COUNCILMEMBER KANE:

3

CHAIR HOKAMA:

4

COUNCILMEMBER TAVARBS:

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

8

9

Got plenty nice maps.

Thank you.

That

Okay.

Okay.

that's true.
Nice graphs.
This is a Lahaina project.
Thank you.
C-ive us a summary of this project,

please, Department.
MS. KRAFTSOW:

Okay.

Front Street from Kahoma to Baker,

10

the construction of that project was budgeted in

11

2003, will not be completed.

12

ir.stall about 20 -- 2,250 feet of 12-inch line and

13

four hydrants to repJace the service laterals along

14

that section and to reconnect the six exist

15

existing hydrants.

16

be done earlier.

17

know, really, if I should have called that a

18

transmission or more cf a distrlbution bottleneck.

19

It's also was substandard for the zoning.

20

Herb, did you have anything to add?

21
22

CHAIR HOKAMA:

Okay.

The scope is to

It was anticipated that it would
It was to remove a -- I don't

And,

What is anticipated construction

start?

23

MR. KOGASAKA:

We anticipate going to bid February, 2004.

24

CHAIR HOKAMA:

Feb!-uary, 20C4.

25

Okay.

That would be bid.

When do you anticipate construction, Mr. Kogasaka?
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MR. KOGASAKA:

Completion estimated about six months, that

would take us to August.

3

CHAIR HOKAMA:

August, 2004?

4

MR. KOGASAKA:

That's correct.

5

CHAIR HOKAMA:

Okay.

6

project?

Members, questions regarding this

Okay.

7

COUNCILMEMBER KANE:

8

CHAIR HOKAMA:

9

COUNCILMEMBER KANE:

Mr. Chair?

Yes, Mr. Kane.
Are we looking at a total of ten

10

hydrants on this 2,258 feet, you're installing four

11

hydrants, plus reconnecting six existing hydrants?

12

CHAIR HOKAMA:

Department?

13

MR. KOGASAKA:

Yes, that's the estimated amount right now.

14

COUNCILf.lEMBER KANE:

15
16
17

18

Okay.

Thank you.

Thank you,

Mr. Chair.
CHAIR HOKAMA:
Members?
MS. KRAFTSOW:

Okay.
Okay.

Further questions on this project,
Next project.

The development of the Waikapu Well is for

19

the purpose of -- it -- it shouldn't have said

20

the justification shOl:ldn' t say away from.

21

should just say distribution of withdrawals within

22

the lao Aquifer, sorry about that, although that's

23

right on the bOLder of the Waikapu Aquifer.

24

maybe arguably Close.

25

deepwell pump telemetry to lift the water and to

It

It's

And that's to install a
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develop the well.
MR. KOGASAKA:

I tnink for

wait.

This well -- the well is drilled about last

3

-- the year before last, and we're in the process of

4

developing construction plans to install the pumps

5

and the electricctl for it.

6

CHAIR HOKAMA:

7

to bid?

8

MR. KOGASAKA:

Anticipated to go to bid in June, 2004.

9

CHAIR HOKAMA:

Okay.

10
11
12

Okay.

Anticipated start-up of construction

Completion or able to distribute

water?
MR. KOGASAKA:

It's -- I would estimate about February,

2005.

13

CHAIR HOKAMA:

Okay.

14

COUNCILMEMBER KANE:

Mr. Kane, questions?
Thank you.

Mr. Tengan, is this the

15

-- where they were doing that test, the one I

16

cuntacted your office and they were complaining

17

about the apparatus in front of your house?

18

MR. TENGAN:

Right, this is this -- that same project.

19

COUNCILMEMBER KANE:

Okay.

Just for your information,

20

Mr. Chair, I had somebody .call my house and said,

21

hey, this

22

house, by one of the people on the perimeter of

23

Wailuku Heights.

24

the gallons

25

-- of this well?

what's this big thing in front of my

th~t

The other question is, what was
you were going to be getting out of
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1

MR. KOGASAKA:

1,400 gallons per minute.

2

COUNCILMEMBER KANE:

GPM, yeah?

And -- and this is

3

this project is, what,

4

spread --

5

that way, it's to spread it out?

6

MR. KOGASAKA:

wel~,

not new source, but it's to

I don't know if I want to term it

This is to -- yeah, to -- to disperse the

7

(inaudible) concentration from Mokuhau out towards

8

the -- to the outer areas.

9

COUNCILMEMBER KANE:

Yeah.

So -- so Mokuhau will now be

10

-- once this comes on line, then that would be

11

decreased as far as the overall pumpage from

12

Mokuhau?

13
14

MR. KOGASAKA:

Yes, that's correct.

And also, that lao

shack would eventually be phased out, yeah?

15

COUNCILMEMBER KANE:

16

Mr. Chairman.

Yeah, yeah.

Okay.

Okay.

Thank you.

17

CHAIR HOKAMA:

Thank you.

18

COUNCILMEMBER MATEO:

19

CHAIR HOKM1A:

20

COUNCILIVIEMBER MOLINA:

21

CHAIR HOKAMA:

22

COUNCILMEMBER PONTANILLA:

23

CHAIR HOKAMA:

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

Mr. Mateo?

No.

Mr., Molina.
No.

Mr. Pcntanilla?
No.

Ms. Tavares?

Okay.

No.
Next--
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1

COUNCIl.MEMBER KANi:::

2

CHAIR HOKAIVLZi:

3

COUNCILMEMBER KANE:

Oh,

I

-- I'm sorry, Mr. Chairman.

Yes, Vi.'. Kane.
This is just a well.

4

a~ything

5

the t.ransmj.bsion lillP8 down 'VJa:i.ko Road?

6

there going to

7

as far as enhc.:.;,r.:ing or - - or improving the

8

distribution along this area?

9

MR. KOGASAKA:

additl~n~l

Is there

~'e

~ll

Yes.

along with this well as far as
Is - - is

anyching connected to this project

,conjunction with that private

10

development~

11

eventually to the 18-inch line that goes to Kihei on

12

a intermittent basis, and also in the future to

13

connect to the developments below Wailuku Heights in

14

that direction.

15

COUNCILMEMBER KANE:

there's -- there'll be a connection

Yeah.

3ecause right now we have

16

single - famil./ - - well, as the members know, we have

17

-- not only de we have single-family in the Waiko

18

area designation community plan, but the discussion

19

of the 400 units makai of the r0ad.

20

assumjng thF.l.t tL:_s - - this well would be servicing

21

this

22
23

partj_c~lar

MR. KOGASAKA:

And I'm

area?

Yes, ,t:hat's -- that's correct.

be the primary source,

24

COUNCILMEMBER KANE:

25

Ml. Chairman.
RALPH

Yeah.

R':'~SENBERG

(B08j

This would

I believe.
Okay.

~_OURT

Thank you.
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CHAIR HOKAMA:

Ok,3.Y.

1 s thj_.; below the current tank,

water tank L!:'3t we ha':e up on Waiko mauka?
MR. KOGASAKA:

Yes.

That's just alongside the tank there,

and that'll feed directly into
CHAIR HOKAMA:

Uh-huh.

OJ~ay.

tank.

I know where it is

6

now.

7

Members, we re going to move or. to the next proj ect,

8

Kamaole LatE::r::l Waterline Improvement.

9

Thank you.

Okay.

t~e

Thanj<- you very much, Herb.

Okay.

I

MS. KRAFTSOW:

Okay.

This is called Kamaole Lateral, and

10

it's also known as Easy Street Waterline

11

Iwprovement.

12

Driso/PE from the enc of Thompson Road down to Kula

13

Highway and Qlso to acquire the easements.

14

a developer

15

additional portions of line that will be installed

16

by a developer.

It'~

to install 3,000 feet of 6-inch

pa~ticipation

17

CHAIR HOKAMA:

Okc\y.

18

COUNCILMEMBER MATEO;

19

CHAIR HOKAMA:

20

COUNCILMEMBER MOLINA:

No.

Mr. Molina.
Thank you, Chairman.

developer's share in this?

22

information.
MR. KOGASAKA:

24

that --

25

MS. KRAFTSOW:

project, so there are

Questions on this one, Mr. Mateo?

21

23

This is

What is the

If you have that

Thel-e s no subdivision below this area
I

Bailey.
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MR. KOGASAKA:

The Ba:Lley Subdivision.

And the -- the

2

road in there i3 referred to as Easy Street, I

3

guess.

4

been using.

5

improvements wj_ll be a construction of a pressure

6

break tank.

7

the one that goes in front of Maluhia, Thompson

8

Road, I believe it is, and the intersection of that

9

and Kamaole Homesteaa Road.

10

That's the
~he

co~~on

references that we have

improvements will be -- the total

This is located along that old Kula

From there we will be installing this pipe

11

that will be -- the material will be provided by the

12

developer.

13

point to the LOl"Ter Kula Road.

14

be putting :Ln the imr,rovements from that point on to

15

and including E6SY Street, with proper fire

16

protection alOl,g Easy Street.

We'll be installing the line from

17

COUNCILMEMBER MOLINA:

Okay.

18

CHAIR HOKAMA:

19

COUNCILMEMBER PONTANILLA:

~hat

The developer would

Thank you.

Mr. Pontanilla?
':!.hank you, Mr. Chair.

The land

20

cost of $30,OOOL is that to acquire the 1,000 feet

21

of easement?

22

MS. KRAFTSOW:

The -- actually, the -- the land cost will

23

end up being

24

that we're budgeting js just for the construction.

25

COUNCILMEMBER

co~ered

PONT&~ILLA:

by the developer.

So the cost

As far as the easement, the
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developer gets that too?
MS. KRAFTSOW:

The -- yeah.

If you look under the

3

remarks, the total scope of the project is there.

4

The only

5

installation of that ?,OOO feet.

6

total scope,

7

covered by the developer.

8

COUNCILMEMBER

9

CHAIR HOKAMA:

The rest of that

is in the remarks, is to be

~'ich

Developer.

PONTANI~LA:

Okay.

Thank you.

Ms. 'I'av3.res?

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

12

COUNCILMEMBER KANE:

13

that we're doing is the actual

portio~

No.

r1r. Kane?
Just the questions that you were

asking, Mr. Chair, start and completion.

14

CHAIR HOKAMA:

Herb,

15

MR. KOGASAKA:

On,

anti~ipated

tll~ S

start-up and completion?

l"iill start, I think, by -- by

16

June, 2003, and this

17

Department

fo~ces.

18

the most.

That will be August, 2003.

~ould

be installed by

I anticipate about two months at

19

CHAIR HOKAMA:

Okay.

20

MR. KOGJ.SAKA:

This is in conjunction with what the

21

developer does and gets when he's ready to go, yeah?

22

COUNCILMEMBER KANE:

23

CHAIR HOKAMA:

24

COUNCILMEMBER KANE:

25

Thank you.

Mr. Chairman?

Mr. K'':.ne?
"leah.

How does it work?

If we're

bumping this into Fiscal Year '04, which technically
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1

starts July 1st, but we have a start date prior to

2

the fiscal year

3

technicality, but I'm just trying to understand

4

that.

5

CHAIR HOKAMA:

start~

how -- I mean,

just a

I know how you could do it from an

6

accountant standpoint, but I don't know if that's a

7

legal procedure on our part.

8

Counsel, comments?

9

MS. FUJITA-VILLAROSA:

10
11

But, Corporation

I'm sorry, could you repeat the

question?
CHAIR HOKAMA:

If this project starts June, 2003, which is

12

the end of the Fiscal Year 2003 Budget, we're

13

placing this request in the 2004 Budget, which

14

starts technically July 1st, how

15

be accomplished by the Department?

16

MS. FUJITA-VILLAROSA:

17

how would this

The -- the funds -- the funds

wouldn't be available until July 1st.

18

CHAIR

19

MS. FUJITA-VILLAROSA:

HO~ffi:

For disbursement.
Okay.

So the contract should be

20

dated or the -- the term of the contract should

21

begin on July 1st.

22

prior to that, but the paragraph that describes the

23

term of the agreemenr wouldn't be till July 1st of

24

2003.

25

CHAIR HOKAMA:

Thank you.

We can enter into the agreement

Mr. Kane?
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1

COUNCILMEMBER KANE:

2

MR. TENGAN:

No.

Actually, Mr. Chair, Herb meant to say ,July

rether than June.

3

4

CHAIR HOKAMA:

5

COUNCILMEMBER KANE:

6

CHAIR HOKAMA:

7

COUNCILMEMBER KANE:

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

10

Thank you.

Okay.

Thank you for that clarification.
So completion is September then, huh?

Okay.

We'll give you one month, September.
That's

that's what we meant, yeah?

So Mr. Chair --

Ms. Tavares.

COUNCILMEMBER TAVARES:

-- I -- I thought it was going to

11

change the year, because my question is why is this

12

being moved to the next fiscal year budget when

13

their current Y85r's budget CIP, the lapsing date is

14

December, 2003.

15

MR. TENGAN:

No,

I10,

it's not.

Up till now we've been

16

budgeting our CIP on a 12-month basis rather than

17

the County's -- following the County's --

18

?:

Eighteen.

19

MR. TENGAN:

progra~

of 18 months.

So we've been

20

lapsing all unexpended -- or projects that the funds

21

weren't - - wer,:;m' t encumbered by June 30 of each

22

fiscal year, we've been lapsing those funds and

23

projects.

24

tl:e -- in the coming year's budget.

25

And that's why we need to include this in

COUNCILMEMBER TAVARES:

So ::rom this Fiscal Year 2004
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1

Budget, you will be, I hope,

2

CIP schedule?

3

MR. TENGAN:

4

COUNCILMEMBER TAVARES:

5

Yes, we will.

MR. TENGAN:

7

COUNCILMEMBER TAVARES:

8

MR. TENGAN:

10

So it's just this year because of

your system, which ended with the fiscal year.

6

9

following the County's

Yes.
Okay.

The oriqinal -- well, the CIP that we're

working with nOH was approved by the Board based on
the 12-month

11

COUNCILMEMBER TAVARES:

Uh-rClh.

12

MR. TENGAN:

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

MR. AGSALOG:

16

CHAIR HOKAMA:

17

MR. AGSALOG:

18

guess.

19

regards to the CIP.

20

will lapse June 30th.

21

said we will -- because they wanted to adjust how

22

they will start some 0f these projects because they

23

have quite a hit of them.

24

was to -- for us to come to you guys when comes June

25

30th to appropriate that to this year, make an

-- appr.opriation.

Okay.

Okay.

Thank you.

Members, yeah --

Mr. Chair?
yes, sir.
Just to give you a little clarification, I
Mr. Tengan and his staff met with me with
They informed me that their CIP
And we were talking and I

So I -- my advice to them
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1

amendment to the old budget, what was approved by

2

tIle Board, beCa 1JS2 they no longer are the one that

3

can approve this

4

proj~ct.

So that was supposed to be what we do today.

5

That's why probably Herb is thinking that if he

6

start on the June, he can encumber the money for

7

since they're lapsing for the same project that was

8

already appropriated t.his current year for them.

9

I don't know if that makes sense to the current
discussion

10

11

CHAIR HOKAMA:

rig~t

So

now.

Thank you, budget Director.

We understand

12

the need on -- on this transition area to allow the

13

Department's flexibiljty,

14

past practices that they've operated under.

15

think it was made understandable by the question

16

from Ms. Tavares and the response by the Director

17

that this is a transition period only, and that

18

we'll have all departments following the same CIP

19

policy in the future.
Okay.

20

as well as to understand
So I

Any further questions on this Kamaole

21

Lateral Waterline, which is for Upper Kula and not

22

what some people may think is in South Maui?

23

CODNCILMEMBER TAVARES:

24

?:

25

CHAIR HOKAMA:

Dh-huh.

That's right.
Okay.

Let us move on to the next project,
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Kamole [sic] i,"'ater Treatment Plant Improvements.
MS. KRAFTSOW:

This j_s a traveling screen replacement for

3

the Kamole weir.

4

m81nbering

5

a roughing filter,

6

more like a roughing filter.

7

shuts down more than it would need to because raw

8

water can -- can bind up the 500-micron -- micron

9

strainers.

10
11

This is a screen before the

filte~s,

like a, I would say, almost like
ex~ept

finer than that, or it is
Right now the facility

And so this is to enable fewer plant

shutdowns due to stuft in the water, in raw water.
CHAIR HOKAMA:

Okay.

Just bear with us.

We're -- we're

12

brand new to Water -- Water construction projects

13

and what it entails so -- Mr. Mateo, questions?

14

COUNCILMEMBER MATEO:

15

CHAIR HOKAMA:

16
17
18
19
20
21
22
23

This is Greek to me.

No.

Well, we'll all learn together.

Mr. Molina, this is your area?
COUNCILMEMBER MOLINA:

Yeah, thank you, Chairman.

What is

the start and completion date on this project?
MR. TENGAN:

Mr. Chair, we didn't establish a start date

on this project.
CHAIR HOKAMA:

Okay.

We'll give you time to come up with

some estimate time -- time frame on this project.
MR. KOGASAKA:

If I

24

purchase amount.

25

be done -- well

if I may.

This is primarily a

And -- and the installation would
we haven't really determined that,
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1

but, I think, tc a large extent with the County

2

forces.

3

supplier of

4

with something that will fit our situation.

5

then when that's ready, then we'll be moving forward

6

with the project.

So what We'l? doing is working with the
of this traveling screen to come up

7

COUNCILMEMBER MOLINA:

8

CHAIR HOKAMA:

9

Okay.

that we can

Tha~k

And

you.

We'll work with the Department so

be~~er

adjust for next year's budget

10

request and to see how the projects have either met

11

or exceeded the Council's performance expectations,

12

and that way we can

13

Chair will seno a letter to the Department regarding

14

all projects, and we will -- we will work with the

15

Department to be fair in our standards that we will

16

draw up for thi3 program area.

17

questions on this project?

18

COUNCILMEMBER

m~ke

a fair assessment.

Yeah.

PONT~~ILLA:

So the

Mr. Pontanilla,

My curiosity, it says

19

states here the shear pins on the strainers fail due

20

to increased loading.

21

it's not the strainer that's causing the problem,

22

huh, it's the -- the weakness of the pin?

23

MS. KRAFTSOW:

24

MR. PEARSON:

25

YOu know,

As far as the strainer, it

I'~

-- I'm sorry, but

Yeah, when I first came on board here, Paul

Seitz gave me a tour.
RALPH
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1

knowledge on this.

The strainers are up -- just

2

upstream up the line of each of the -- the mem-core

3

filters.

4

the strainers get overloaded.

5

traveling screen, it would remove the larger

6

material in the water allowing the -- the strainers,

7

which is a smaller -- the 500 micron, to do their

8

job.

9

get overloaded, the flows, you know, push the water

So bec?use there's no traveling screen,

Since the

s~reen's

If there's a

not there, the strainers

10

into the strainer and bust the shear pins, because

11

there's no watGr flowing through it because there's

12

too much opala on the strainer.

13
14

COUNCILMEMBER PONTANILLA:

Oh, okay.

So the screen going

be before --

15

MR. PEARSON:

The screen is

16

COUNCILMEMBER PONTANILLA:

17

MR. PEARSON:

-- the strainer.

-- correct, it's before the strainer, so

18

then the straineL can do its job on the

19

smaller-sized particles.

20

COUNCILMEMBER

21

CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

24

COUNCILMEMBER KANE:

25

CHAIR HOKAMA:

PONT.~ILLA:

Ch, okay.

Thank you.

Ms. 'l'avares?
No.

Mr. Kane.
Us.

Anything

els~,

Mr. Mateo?
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1

COUNCILMEMBER MATEO:

2

CHAIR HOKAMA:

No.

Mr. l".:olina?

Okay.

Thank you.

Let us move

3

on to the Keokea Waterline Improvements, Middle Road

4

Section, Construction.

5

MS. KRAFTSOW:

This if: to install I'm not sure if it's

6

still 1,845 feet or t.!l.ey may have adjusted the scope

7

slightly of dllctal iron line on Cross Road from the

8

Fong property

9

8-inch line from the State land north of the

~o

Kula Highway, and 1,315 feet of

10

47,000-gallon

11

seven hydrants and 20 service laterals.

12

the map there, one of the portion is the Haleakala

13

Highway Section and the other is the Middle Road

14

Section.

15

If you see

Okay.

Explain to us so we understand what

is a PRV and AR -- ARV.
MS. KRAFTSOW:

18

Pressure regulating valve and an air relief

value.

19

COUNCILMEMBER TAVARES:

20

?:

21

COUNCILMEMBER TAVARES:

22

MS. KRAFTSOW:

23

COUNCILMEMBER TAVARES:

24

MR. PEARSON:

25

steel tank to Hookano Road,

And this is for the Middle Road Section.

CHAIR HOKAMA:

16

17

~orrugated

And a what?

Air relief.
Air rater?

Air relief valve.
Air relief.

Okay.

Air rater.

Pressure regulating valve reduces the

pressure in the line if you have a high pressure
RALPH :ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/8/03

200

1

from the tank.

2

below the tank, the pressure is increased greatly,

3

so you have to reducE the pressures.

4

valve, if there's high points in the line, then

5

there's air that can get in the line and it gets

6

trapped in the high points.

7

rE:lief valve that allows the air to be removed from

8

the line at those hiC;;h points, you know, the --

9

COUNCILMEMBER TAVARES:

10

CHAIR HOKAMA:

11

COUNCILMEMBER KANE:

12

CHAIR HOKAMA:

13

And the -- the services are -- far

So you have a air

Okay.

Very good, Mr. Pearson.
Nr. Chair, DI.

It's like leading the line you know when

you do brakes the old way and what not, you know.

14

COUNCILMEMBER KANE:

15

CHAIR HOKAMA:

16

COUNCILMEMBER KANE:

17

CHAIR HOKAMA:

18

COUNCILMEMBER KANE:

19

MS. KRAFTSOW:

20

COUNCILMEMBER KANE:

21

COUNCILMEMBER MATEO:

Ductal iron line.

22

CHAIR HOKAMA:

1 know what that is.

Mr. ChQir.

Mr. K:me.
Also, the letter DI.

DI.
8-inch DI line.

Ductal iron.
Oh, ductal line.

Okay.

23

good.

24

with the

25

Air relief

Okay.

Very

Ms. -- Ms. Tavares, this will help Upper Kula
fi~e

COUNCILMEMBER TAVARES:

firt protecticn.
Are these to existing homes, for
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existing homes?
MR. KOGASAKA:

Yes.

That brings the water down from that

3

Upper Kula line.

4

COUNCILJVlEMBER TAVARES:

5

MR. KOGASAKA:

Uh-huh.

Actually, iL crosses through the private

6

lands behind the church area just above there.

7

We're going to put that line in the road and follow

8

Middle Road down to Cross Road and back down to Kula

9

Highway.

10

11

COUNCILMEMBER TAVARES:

Okay.

There's water in those

lines?

12

MR. KOGASAKA:

In

13

COUNCILMEMBER TAVARES:

14

MR. KOGASAKA:

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

17

COUNCILMEMBER PONTANILLA:

18

CHAIR HOKAMA:

19

COUNCILMEMBER MOLINA:

th,~t

line that goes down through?
Now.

Yes.
Thank you.

Mr. Pontanilla?
No.

Mr. Molina?
Yeah.

Thank you, Chairman.

Is the

20

rationale for making these improvements the -- I

21

guess, the pr.essure f1::om the -- what's existing,

22

already there, it doesn't meet the current standards

23

or it's barely meeting standards, can -- can you

24

comment on that?

25

MR. KOGASAKA:

The exi2ting line down through there is
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1

2-inch to 3-incL sizes, and the line sizes would be

2

inadequate for fire

3

COUNCILMEMBER MOLINA:

4

CHAIR HOKAMA:

5

COUNCILMEMBER MATEO:

6

CHAIR H0KAMA:

7

COUNCILMEMBER KANE:

8

CHAIR HOKAMA:

9

p~otection.

Okay.

Thank you.

Mr. MaLeo?

Mr.

No.

Ka~e:

Okay.

On thj.;.:; one, no

0

Thank you.

And the Chair will -- has already

informed the -". you, the members of this Committee,

10

we'll be sending a written question request to get

11

all of the anticipated estimate dates of start-up,

12

bid, and construction completion on line

13

COUNCILMEMBER KANE:

14

CHAIR HOKAMA:

15
16

Thank you.

co~nections.

Okay.

Next project,

Kokomo Tank Replacement.
MS. KRAFTSOW:

Is to construct a half a million gallon

17

storage tank, pump ane transmission force main to

18

serve water from the Kaupakalua Well, 7,600 feet of

19

12-inch line, and 3,800 feet of paved access road to

20

accommodate Kaupakalua Well, and also to replace the

21

old Kokomo tank, which is now undersized.

22

CHAIR HOKAMA:

Mr. Molina.

23

COUNCILMEMBER MOLINA:

24

CHAIR HOKAMA:

25

COUNCILMEMBER MATEO:

No questions.

Mr. r'-Iateo?

RALPH
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1

CHAIR HOKAMA:

2

COUNCILMEMBER KANE:

3

CHAIR HOKAMA:

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

6

COUNCILMEMBER PONTANILLA:

7

CHAIR HOKAMA:

8

9
10

Mr. Kane.

Ms.

No.
Tav~res?

No.

Mr. Pontanilla.

Okay.

No.

Thank you.

Next project, Lower

Olinda Road Waterline Improvements.
MS. KRAFTSOW:

To install 2.400 feet of 24-line on Olinda

Road from Pockela Tank to Makawao Avenue.

11

CHAIR HOKAMA:

Mr. Molina.

12

COUNCILMEMBER MOLINA:

13

CHAIR HOKAMA:

14

COUNCILMEMBER MATEO:

15

CHAIR HOKAMA:

16

COUNCILMEMBER KANE:

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20

COUNCILMEMBER

21

CHAIR HOKAMA:

No, not at this time.

Mr. Mateo.
No.

Mr. Kane.
No.

Ms. Tavares.
No.

Mr. PontanilJa.
PONT~~ILLA:

~o.

I would just ask the Department to work

22

with, as best you can, coordination.

23

comments and I h3ve seen it in other areas, not in

24

this County. bUL when agencies tend to do certain

25

type of projects that impact the road, maybe

We've had
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1

coordination with the community, as well as the

2

informing Police about road closures, detours,

3

impacts on resident and business activity would be,

4

I guess, helpful to mitigate any unnecessary calls

5

to Council

memb~J.s.

6

COUNCILMEMBER KANE:

7

CHAIR HOKAMA:

8

COUNCILMEMBER KANE:

9

10

11

Mr. Chairman?

Yes, Mr. Kane.
I don't know if you've already

mentioned, but also coordinate with Public Works on
their road resurfacing projects.
CHAIR HOKAMA:

Thank you vccy much.

We will ask the

12

Department of Water to take any consideration.

13

Okay.

14

move on, Members, to North Waihee Source

15

Development, Maluhia Well.

16
17

Any

MS. KRAFTSOW:
camp.

comments or questions?

fun~her

Let us

Exploratory c.esign and drilling of the
It should be called Camp Maluhia Well there.

18

CHAIR HOKAMA:

Okay.

Thank you.

19

COUNCILMEMBER KANE:

20

CHAIR HOKAMA:

21

COUNCILMEMBER TAVi'\RES:

22

CHAIR HOKAMA:

23

COUNCILMEMBER PONTANILLA:

24

CHAIR HOKAMA:

25

COUNCILMEMBER MOLINA:

Mr. Kane.

l'Jo.

Ms. Tavares.
No.

Mr. Pontanilia?
No.

Mr. Molina?
No.
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1

CHAIR HOKAMA:

2

COUNCILMEMBER MATEO:

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

5

Mr. Matco.
.i.'do.

Mr. Kane?
Yeah.

I'm sorry, Mr. Chair.

So this

is -- this one would be considered new source.

6

MR. KOGASAKA:

That is correct.

7

COUNCILJ'.1EMBER KANE:

8

CHAIR HOKM1A:

9

COUNCILJllIEMBER KANE:

'Thank you.

Anything
No.

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

12

COUNCIL~EMBER

el~c,

Mr. Kane?

Thank you.
Mr. Chairman?

Ms. Tavares?
TAVARES:

Yeah.

Since we're mentioning new

13

source, you know, on the bottom there after the land

14

cost, there's a section that says capital reserve,

15

WSDF, which, I guess, is Water Source Development

16

Fee --

17

CHAIR HOKAMA:

Uh-huh.

18

COUNCILMEMBER TAVARES:

-- then source, storage, new bond,

19

private, State. et cetera, now when we're talking

20

about the restricted funds that are

21

charged, the restricted funds becomes, what, the

22

WSDF used?

23

MS. KRAFTSOW:

that are

Actually, this -- like I -- if -- if you

24

remember,

25

are actually on the detailed list

I noted to 't.:.se the cost breakdowns that
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1

COUNCILMEMBER TAVARES:

2

MS. KRAFTSOW:

Oh, uh-huh.

-- instead of these old sheets, that was

3

the source fund from this Central Maui Source

4

Development Fund.

5

to source development for Central Maui, that fund.

6
7

8
9

COUNCILMEMBER TAVARES:

MS. KRAFTSOW:

At that time, yeah, because that was from

Years and years -COUNCILMEMBER TAVARES:

11

MS. KRAFTSOW:

12

COUNCILMEMBER TAVARES:

Okay.

So now it's called this

Water Source -MS. KRAFTSOW:

15

COUNCILMEMBER TAVARES:

17

Oh, that's the old -- old one.

-- when they were the only one, yeah.

14

16

So only Central Maui has that

fund?

10

13

So it would have been restricted

Okay.

Water System Development.
--

~ater

System Development Fund.

Thank you.

CHAIR HOKAMA:

Okay.

Is this a project that would require

18

that -- we have that one drill that everybody tends

19

to want to use that we work with the State --

20

MR. KOGASAKA:

No.

21

CHAIR HOKAMA:

-- c.:ither Land and Natural Resources or

22

Water -- Water Commission, is that that one drill?

23

MR. KOGASAKA:

No, tbat's not

24

CHAIR HOKAMA:

That's not the one.

25

MR. KOGASAKA:

-- the ene.

That -- that's shared with the
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1

various counties.

2

purposes.

That is to be used for monitoring

3

CHAIR HOKAMA:

Only monitoring purposes.

4

MR. KOGASAKA:

Yeah.

5

CHAIR HOKAMA:

Oh, thcmk you for that, Herb.

6

COUNCILMEMBER KANE:

7

CHAIR HOKAMA:

8

COUNCILMEMBER KANE:

9

I'~r.

Chair, one other question.

Mr. Kane.
Exploratory well system.

So if all

goes well and we -- and we see this as a

a

10

successful drilling, what kind of time frame we'd be

11

luoking at as far as this potentially coming on

12

line?

13

MR. KOGASAKA:

We would need to get a consultant for the

14

design, the construction, the pump and the

15

electrical.

16

of six to eight months, depending on whether we need

17

a tank.

18

concrete tanks normally require at least nine

19

months.

20

COUNCILMEMBER KANE:

21

22

Pumps run somewhere in the neighborhood

If we need a -- a larger tank, then

Couple years, I mean, as far as from

-- from when thJs starts to everything goes as
MR. KOGASAKA:

Yes, little

~ver

a year.

It's going to

23

take six months to drlll the well, to get to that

24

point where you have drilled the well, installed the

25

casing and tested the well, yeah?
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2

3
4

5

COUNCILMEMBER KANE:

Uh-huh.

other question.

Mr. Chair, one other -- one

General

generally speaking, what

what helps you decjde on a spot to poke the hole
in the ground, generally, without the Greek?
MR. KOGASAKA:

Generally, we hire a geologist to advise us

6

on -- on the

7

yeah?

8

formations,

9

whatever other knowledge that he may have of the

10

11

pretty much to find the locations,

He -- he takes into account the geological
the iormation of the islands, and

Hawaiian Islands.
COUNCILMEMBER KANE:

Now is this a geologist [sic]

-- you

12

-- you mentioned

13

geologist, or is it the geologist that we find in

14

the Administration's A. budget, A account?

15
16

MR. TENGAN:

is it contracted out, the

In this case here, Mr. Chair, this site was

selected based on information provided by John Mink.

17

COUNCILMEMBER KANE:

18

MR. TENGAN:

Through previous studies?

This in cODsultation with Mr. Mink in

19

determination was made that this would be a -- a

20

suitable site for a well.

21

COUNCILMEMBER KANE:

22

Mr. Chairman,

23

CHAIR HOKAMA:

Well,

24

COUNCILMEMBER KANE:

25

CHAIR HOKAMA:

- - .I.

RALPH
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1

make better decisions to support the Department's

2

projects.

3

Source Development.

4

Kupaa Well site.

5

MS. KRAFTSOW:

Okay.

Let us move on.

North Waihee

This is a transmission from

construction 8f about 4,000 feet of 24-inch

6

pipeline to connect Kupaa Wells to the well that

7

connects to the Kanoa Wells to the Central Maui

8

System.

9

system.

10

CHAIR HOKAMA:

11

COUNCILMEMBER KANE:

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

COUNCILl'iEMBER PONTANILLA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER MOLINA:

18

CHAIR HOKAMA:

19

COUNCILMEMBER MATEO:

20

COUNCILMEMBER KANE:

21

CHAIR HOKAMA: Yes, Mr. Kane.

22

COUNCILMEMBER KANE:

23

Basically, just to connect the well to the

Okay.

Ms.

Waihee.

!'~orth

I'll

Mr. Kane.

p~ss.

'~avares.

No.

Mr. Pontanilla.
No.

Mr. Molina.
No.

Mr. Mateo?

that's okay.

24

CHAIR HOKAMA:

Okay.

25

COUNCILMEMBER KANE:

No.
Mr. Chair?

Thank you.

To connect.

No, no

Thank you.
Let us move on to the next project.
~V[r.

Chair:nan
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1

CHAIR HOKAMA:

Yes?

2

COUNCILMEMBER KANE:

-- can I go back one?

And I

3

apologize.

Just for the North Waihee Source

4

Development, C;:tmp Maluhia Well, can I ask just one

5

more question over there?

6

CHAIR HOKAMA:

Okay.

7

COUNCILMEMBER KANE:

~roceed,

please.

Thank y·.::>u.

If this site is -- is

8

successful, how far away are we from existing

9

transmission lines?

10

MS. KRAFTSOW:

After the Kupaa Well Project, if you flip

11

the page, the very next project is the Camp Maluhia

12

transmission.

13

COUNC I LMEMBER KANF.:

14

CHAIR HOKAMA:

15

Oh, o:h. okay.

So about how far is that in linear feet or

-- or some kind of measurement we can understand?

16

MR. KOGASAKA:

I can only make an approximation.

17

CHAIR HGKAMA:

That 1.,,·:ill be good for now, Herb.

18

MR. KOGASAKA:

This -- thiL would be a real -- it's a

19

guess.

20

COUNCILMEMBER KANE:

21

MR. KOGASAKA:

22

I

Real rough.

That's okay.

It's a -- it's a guess.

And I'm -- I'm

thinking it's about a -- about a mile.

23

COUNCILMEMBER KANE:

Okay.

24

COUNCILMEMBER PONTAHILLA:

25

CHAIR HOKAMA:

jl,lr. Chair?

Mr. P·:mtanilla?
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1

COUNCILMEMBER PONTANILLA:

I have one question.

I -- I

2

notice this doesn't have any dollars for study,

3

design, permit cost.

4

CHAIR HOKAMA:

5

COUNCILMEMBER PONTA..1\JILLA:

For which prcject are you talking about?
The one that we're talking

about, the North Waihee Source Development.

6
7

CHAIR HOKAMA:

Kupaa i'iell site?

8

COUNCILMEMBER PONTANILLA:

9

MR. KOGASAKA:

Kupaa Well site, yeah.

That -- that is -- that's contracted out.

10

There's a design consultant

11

project.

12

CHAIR HOKAMA:

Okay.

tea~

on that -- on that

So the request is just for

13

construction funds at this time.

14

we'll learn how this Department does their CIP

15

projects compared to

16

accustomed to with the -- with the other departments

17

such as Parks Cll-ld Public Works.

18

the Kupaa Well site transmission project to tic into

19

the system?

~hat

Okay.

And again,

we've always been

Okay.

Anything on

No.

20

?:

21

CHAIR HOKAMA:

Okay.

Seeil1g none, let us move on to the

22

transmission line from Maluhia Well site to system.

23

I guess that's Lhe one that Mr. Kane had mentioned

24

about.

25

MS. KRAFTSOW:

And this is

RALPH
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1

as needed to connect

2

1 system.

3

CHAIR HOKAMA:

Okay.

Maluhia Well to Kupaa Well

~he

Since part of the title is, dash,

4

design, this is -- the request is only for the

5

design portion of the project?

6

MS. KRAFTSOW:

Yes, the desjgn of the transmission.

7

CHAIR HOKAMA:

Okay.

8

9
10
11

$80,000.

Members, so you see the figure is

Mr. Kane, questions?

COUNCILMEMBER KANE:

Yeah, thank you, Mr. Chairman.

So--

I'm sorry, ElleB, you were saying something?
MS. KRAFTSOW:

Nc.
we

JUGt again,

12

just

13

Just took last year's sheets.

14

they're rebudgeted because the budget last year

15

wasn't quite adequate.

16

detailed sheets triat I gave you, the graph and the

17

list of projects.

18

with the cost. you should use the lists that you

19

were given.

~ere

20

COUNCILMEMBER KANE:

21

CHAIR HOKAMA:

22

COUNCILMEMBER KANE:

--

the -- the numbers here, I

th~s

was in a time crunch, so I
So in some cases,

So you should use the

Wl!cre there's any discrepancy

Thank you.

Mr. Chairman?

Thank 'lou.

So I -- I'm just trying

Yes.

23

to -- okay.

24

we're doing

25

Camp Maluhia Well, we're also going to be doing the
RALPH
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th~

exploratory well drilling at the
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1

transmission before we know if this is going to be a

2

successful drill.

3

CHAIR HOKAMA:

Department?

4

MR. KOGASAKA:

No, no.

It's really the time to determine

5

while they're drilling or we have some assurance

6

that the well is going to be successful.

7

-- at that

8

pinned down. you know.

9

there, yeah?

10

poj.n~,

COUNCILMEMBER KANE:

Also, at

we would have the well site
They -- they'll be drilling

So it wouldn't necessarily be

11

concurrent projects.

12

exploratory and then towards the end of that -- and

13

I think you mentioned, what, six months as far as

14

for drilling?

15
16

MR. KOGASAKA:

Yes.

You would start off with the

That's for the design -- design of

the well, the pumps and -- and the electrical.

17

COUNCILMEMBER KANE:

18

MR. KOGASAKA:

Okay.

This is -- in this particular one, we're

19

taking the transmission line separately because with

20

with one -- where -- one terminus will -- will

21

be connected to the Kupaa Well Tank.

22

is still not that firmly determined at this point.

23

COUNCILMEMBER KANE:

24

Mr. Chairman.

25

MS. KRAFTSOW:

Yeah.

Okay.

The other end

Thank you.

Can you just hang on one sec?

Thank you,

Okay.
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fine.

2

COUNCILMEMBER KANE:

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

Mr. Chairman, one other.

Mr. Kane.
All the discussion that's been going

5

on about Waihee and

6

Waihee is a part of -- of the lao Aquifer, and --

7

and then I -- I understand that I think a comment

8

was made in some recent testimony given by a

9

gentleman in

Ki~ei

t~en

some people feeling that

who talked Makamakaole looking

10

like a natural barrier to separate out two -- two

11

aquifers, with that being said, does the Camp

12

Maluhia Well -- where is it, is it west or is it on

13

this side of Makamakaole?

14

MR. KOGASAKA:

That

15

COUNCILMEMBER KANE:

16

MR. KOGASAKA:

wo~ld

be beyond -- beyond Makamakaole.

O]'.ay.

And that was -- actually, the North Waihee

17

Aquifer is from Waihee Stream to Kahakuloa.

18

-- the issue was that all the well drilling was

19

done on the south end, and we should be expanding to

20

spread it out,

21

COUNCILMEMBER KANE:

22

MR. KOGASAKA:

23
24
25

~o

And the

go beyond.

Uh-hurL

And rhat's what we're attempting to do

here.
COUNCILMEMBER KANE:

Yeah.

And -- and I'm just trying to

remember the, I guess, the contention by some people
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1

wllo believe --

2

apologize it my infoi::-nation is incorrect, that some

3

people believe that the -- the line that is being

4

drawn between lao and Waihee -- as you stated, it's

5

Waihee Stream, but some people believe that's not

6

the case, is th.at what there's some contention

7

about?

8

rnoving out, but some people are -- is it the Waihee

9

Stream line thct people are questioning as far as it

~nd

I may be mistaken, so I -- I

And so, I mean, I can understand you folks

10

being a barrier between lao and Waihee Aquifer?

11

Sorry, huh,

12

MR. TENGAN:

for being so da kine.

I don't think they're saying there's a
I think what they're saying is that

13

barrier there

14

the two aquifers are kind of interconnected, and

15

that pumping fram one aquifer will affect the -- the

16

levels in -- in the other aquifer.

17

claim is that

18

that's where I have a:fficulty understanding because

19

now, you know, they're saying that there's a barrier

20

in -- in the North Waihee Aquifer where we shouldn't

21

be pumping more than 4 million gallons per day south

22

ot the Makamakacle Gulch.

23

some inconsistency iI, their thinking, yeah?

24
25

COUNCILJ'vlEMBER KANE:

th~y're

somewhat interconnected.

Yeah, yeah.

pointing that cut.

In fact, the

So I don't know, there's

No, and I appreciate you

But for this project, Mr.
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1

Chairman, so thank you for allowing me that leeway,

2

but this particular project for Camp Maluhia, it's

3

north of Makamaka0le, and therefore, that's

4

something that is being recognized as -- as

5

acceptable by people who have some contention with

6

the -- the oth0r sites.

7

Mr. Chairman.

8
9
10

11
12

CHAIR HOKAMA:

Thank you.

Thank you,

That's tile best part about Water, until you

do the work, you don't know what it is.
we will learn from this.

Okay.

So we will

I believe the

last project is Pulehuiki Tank Replacement.
MS. KRAFTSOW:

Yeah.

That's a replacement of the existing

13

70,000 gallon

14

a 300,000 gallon fiberglass line or steel tank.

15

Design will include ti.2 sizing, re-examination of

16

the site location, land requirements, permits, and

17

construction plans.

18
19

CHAIR HOKAMA:
Okay.

tan~,

Okay.

Let's see, where is this, Pulehuiki.

Ms. Tavares, questions on this project?

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

22

COUNCILMEMBER PONTANiLLA:

23

CHAIR HOKAMA:

24

COUNCILf1EMBER MOLINA:

25

corrugated steel tank, with a --

No.

Mr. Pontanilla.
No.

Mr. Molina?

regarding the

Yeah.

Thank you, Chairman.

deterin~ation

Just

of the current tank, is
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there any leakages,

2

been a lot of servicing of the tank or anything of

3

that nature?

4
5

MR. KOGASAKA:

The -- the tank is taken off line at this

point --

6

COUNCILMEMBER MOLINA:

7

MR. KOGASAKA:

8

9
10

11

what type of

has there

1

Oh, okay.

-- because of that -- the condition of the

tank.
COUNCILMEMBER MOLINA:

And there was just a lot of, I

guess, holes, potential for leakage,
MR. KOGASAKA:

It -- it was leaking.

I guess?

And actually, that

12

-- that's the old corrugated metal tanks, and those

13

pretty much has met -- you know,

14

the installatio:n, it's already past its life, yeah?

15

COUNCILMEMBER MOLINA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER MATEO:

18

Okay.

from the time of

Thank you.

Mr. Mateo?
Thank you, Mr. Chair.

Who -- who

owns the existing property that this tank sits on?

19

MR. KOGASAKA:

The - -" the tank?

20

COUNCILMEMBER MATEO:

21

MR. KOGASAKA:

Yeah.

The -- the tank site is -- I believe it's

22

wi th the County of Ma1;i.

23

sufficient fo.1- what we're intending as far as that

24

-- that location.

25

COUNCILMEMBER MATEO:

But that would not be

It's--

So the acquisition part is
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a whole other parcel that we're looking at?
MR. KOGASAKA:

Either t!lat or an expansion of this

3

particular parcel, depending on what we can work out

4

with the landowners.

5

CHAIR HOKAMA:

Mr. Kane?

6

COUNCILMEMBER KANE:

7

CHAIR HOKAMA:

Okay.

No.

Thank you.

ADY further questions on this

8

project?

9

that are not included in the review so far,

10
11

Seeing none, are there any other projects

Mr. Tengan?
MR. TENGAN:

Mr. Chair, what we were -- went through was

12

just the CIP that we wane to carry forward from the

13

current year's CIP into the 2004 budget.

14

still remains the -- the other projects that are

15

that are in the budget of documents here that we

16

haven't gone th:.ough.

17

CHAIR HOKAMA:

Okay.

There

For today, the Chair is going to

18

stop here with this Department.

We will work with

19

the Director on the remaining CIP projects for

20

Department of Water Supply either for Thursday or

21

Friday of this week.

22

being here, the Director, Mr. Tengan, Mr. Pearson,

23

Ms. Perdido, Mr. Kogasaka, as well as Ellen Kraftsow

24

from the Department.

25

the CommitteE this morning, as well as this

So we thank the Department for

We thank your assistance to
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afternoon.
MR. TENGAN:

Mr. ChaJr, I'd like to thank you and the

3

Committee for allowing us to come before you and

4

kind of giving

5

have to work with.

6

with the Council even further.

7

CHAIR HOKAMA:

Okay.

~ou

our

our budget and what we

A0d I look forward to working

Thank you.

The Department can stay

8

or leave.

I have just a few more announcements for

9

the Committee before we adjourn for the day.

Okay.

10

Members, and I'm glad that the

11

here, I am informing you this afternoon as members

12

of the Budget ,'md Finance Committee of - - of a

13

situation that I feel is very important for all of

14

you to have an ilnderstanding of and that

15

need to go from this [oint on.

16

basing my conuuents to you this afternoon on what was

17

presented by MQyor Arakawa for the Fiscal Year 2004

18

Budget.

~udget

Director is

where we

And I'm, again,

19

Now this is, as far as your Chair is

20

concerned, the revised estimates as best as we can

21

continue to narrow the parameter of

22

need to be, the requirements that will be placed

23

upon this Commtttee, and where we need to go.

24

under the areas of expenditures, Members, I have a

25

-- we have reviewed -- the Staff and I have

of where we
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1

reviewed some mdjor areas, and there is, of course,

2

as you

3

Employees Retirement System's proposed expenditure.

4

Now the Administration did propose $4 million.

5

is our understanding from meetings held by the State

6

ill January that the County of Maui's requirements

7

will be $7,135,000.

8

requirements required by law for us to put forth.

9

aware, of a need to revise the

are~'lell

We have

It

So there is a 3.135 increase in

~eviewed

under debt service the

10

amount of interest that this County will need to pay

11

rE'>garding our obligation.

12

$12.275 milliori.

13

now that our new interest for debt service needs to

14

be revised to

15

expenditures.

16

propose $17,930,000 for jebt service.

17

looking at a revised estimate for principal at

18

$18,305,000.

19

the Employee Health Fund Contribution, the Mayor did

20

recommend $13,100,000.

21

our need to provide will be at $14,033,000 or an

22

adjustment of

23

The Mayor has proposed

It is your Chairman's estimation

~13,466,000

or a 1.191 increase in

Under principal, the Mayor did
I am

This is a $375,000 increase.

I

am

Under

I believe our obligation and

$~33,000.

While I say th:s in the areas of

24

expenditures, I need to inform you that we have a

25

touch of good news too.
RALPH
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1

real property

2

$104,054,000.

3

the 100 percent, and our revised estimate will be at

4

$105,454,000 or a $l.ri million difference in high

5

revenues under this category.

t~x

for the Fiscal Year 2003 at

I am happy to know that we will make

The Mayor did estimate, as best he could, for

6
7

the Transient Accommodation Tax a $16,256,000

8

revenue estimat,,;.

9

into account many factors that we have no control

At this point; in time, taking

10

over, I am

11

16.9 million,

12

hope we get a lot more money out of this revenue

13

source.

14

responsible revised estimate which will net us

15

another $644,000.

16

r6~ommending

and revising that number to

~16,900,000.

But at this time,

I hope I'm wrong.

I

I think it's a

The Mayor did show a $7,015,000 carryover

17

savings for the Fiscal Year 2003, Members.

18

hearing the departments, after hearing comments from

19

the Budget Office, as well as Department of Finance,

20

I am hopeful, though not confident, that our

21

carryover may be at -- at a figure of approximately

22

1.7 million or a reduction of $5.3 million.

23

what does that

24

an anticipated shortfall of $9 million of General

25

Fund.

~8an?

After

Now

That means that I'm looking at

And this does 20t include requirements for
RALPH
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collective bargaining.

2

Now we do know that we have recommendations

3

from our financial people regarding borrowing and

4

bond authorizaticn.

5

discipline program under bond levels that we would

6

consider responsible and still not put undue concern

7

on the rating, which dictates the amount of interest

8

we would pay

9

capacity, then the figure that we would look at for

OD--

If we are to adhere to a

on the long-term borrowing

10

borrowing for thjs coming year would be at a $15

11

million level, which I'Tould be $27,800,000 less than

12

the Mayor's proposal of 42,815,000.

13

Now I say this so that we can be clear on

14

where we are currently.

15

e~ter

16

on the record, I thinK, unless there's objections

17

from you, the Members of this Committee, I will

18

extend to Mayo ..: Arakawa, through his Budget Director

19

Mr. Agsalog, and the rest of the departments a need

20

to work cooperatively in assisting us in crafting a

21

still, yet, fair and responsible budget for the

22

upcoming Fiscal 2004 year.

decision-ma~ing

I say this now before we

because as of this afternoon,

23

Now there may be many reasons and

24

finger-pointing of why we are where we are now.

25

concern as your

~hairman

My

is where we need to go to
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1

get this County back to its proper fiscal position.

2

And that is the key of our responsibility, where we

3

need to go.

4

we need to be financially, of course we will learn

5

of the mistakes that we will need to not repeat in

6

the future.

7

best effort we Can put together with Mr. Agsalog,

8

wi th the Ma:}'or, and come up with a program that can

9

still provide the best level of service with the

10

As part of that goal of reaching where

But I t.hink our community deserves the

resources available to us.
Now if we are -- and I -- and I'm going to

11
12

aad this because I believe to assist us in the

13

Fiscal Year 2005 BudQet, if we are to create a

14

reasonable level that would protect our bond rating,

15

as well as provide the Administration sufficient

16

funds to operate whereby that the pressure of the

17

d0y-to-day knowledge that we may not have sufficient

18

funds,

19

9 million shortfall in revenue makeup.

20

then we definitely need to find more than the

So I share this with you because they are --

21

we're going to need to be creative, we're going to

22

need our whole effort as a body, as a branch of

23

government, to work wjeh Administration and that

24

branch of gove:cnmenteo come out of this fiscal

25

situation.

Okay.

So obviously, we know where we
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are deficient.

We are, what I would consider,

2

structurally unsound, and we are deficient in

3

putting resources in the required places.
So I say that at the end of a hard day, but I

4

nG~ded

5

thought it

6

responsibility to inform you as members prior to

7

making -- entering decision-makj.ng, because it will

8

make a differencA in this upcoming year.

9

more than one

WCiy

to Le said.

It is my

There's

t:o reach the goal where we need to

10

be, Members,

11

We'll ask Findnce Department, we'll ask the Budget

12

Office, we'll ask the Mayor to assist us in crafting

13

and -- and offering their suggestions to this

14

C0mmittee prior to decision-making.

15

16
17

18
19

so know

Saying that,
this time?

T••

hat we still have options.

C:Y1Y

questions by the members at

Mr. Pontanilla?

COUNCILMEMBER PONTAN1.LLA:

Thank you, Chair.

You're going

to give us a copy of what you just read.
CHAIR HOKAMA:

I will share with you the estimates that

20

I've shared with you this afternoon as -- as the

21

revised estimates, and again, in the key category.

22

And this is based, now, on what the Mayor has

23

proposed and transmitted to this body.

24

haven't made cues.

25

saying as

p~esented

I haven't added.
to this Committee.
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1

am confident in shariLg to you where I feel we need

2

to make definite adjnstments, okay?

3

thing we are required to, and that is to fund what

4

is required by law regarding retirement system, the

5

health fund,

6

that we -- He are required to fund.

Because one

the debt service, we have obligations

So 1-- these are the things I am sharing,

7

8

and I'm sure you have comments, opinions, and

9

options of where we can do certain things, okay?

So

10

of course, one spectrum is to make the appropriate

11

reduction and aajustments, and the other spectrum

12

is, of course, to finct ways to increase revenue.

13

may need to find a balance in between or we may need

14

to do -- I would hate to venture today to tell you

15

what would be the -- the solution.

16

not at that

17

looking for options,

18

assist each ether.

19

stating where 1_ believe

20

this afternoon.

poi~t

COUNCILMEMBER PONTANILLA:

22

CHAIR HOKAMA:

Okay.

I have -- I'm

yet to -- to offer that.

21

Any

We

I'm

I'm looking at all of us to
And as your Chair, I'm just
what you need to know

Thank you for sharing.
ql~estions

or comments, Members?

23

If not, I -- as your Chairman, I will follow through

24

with a written letter to the Mayor asking for his

25

assistance and cooperation to this Committee in
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1

helping to craft the Fiscal Year 2004 Budget.

2

announcements?

3

chaired by Mr. Kane.

4

COUNCILMEMBER KANE:

Any

We do have a meeting this evening
Yes, Mr. Kane?

Thank you, Mr. Chairman.

I was just

5

informed that the full Senate voted to support House

6

Bill 1554, Senate Draft 2, by a vote of 19 to 6,

7

which would allow it to at least proceed to

8

conference.

9

structuring, as well

And that bill relates to the TAT
dS

the State Legislature

10

looking at providing additional taxing authority to

11

the various counties.

12

share this with you.

13

this budget as

14

going on at t.he State Legislature, which will impact

15

us because there are formula change proposals to the

16

TAT.

17

w~

Mr. Chair, I just wanted to
And although it may not impact

are aware, it is something that is

I will be flying up Thursday morning.

18

Actually, if it died today,

I wouldn't have gone

19

because there was no sense.

But because it has

20

passed on the full Senate floor, myself, as well as

21

the Vice-Chair of the Kauai County Council, Jimmy

22

Tokioka, and the Council Chair of Hawaii County

23

Council, Jimmy Ar.:::tkaki, we're planning on going up

24

and meeting with some of the various members of the

25

State Legislature to discuss the potential impacts
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1

to us positive, negative, and -- and get a better

2

understanding.

3

they at least have some sense, some sense of -- of

4

the -- the impact that we're going to be dealing

5

with, again, positive or negative and everything in

6

between.

So when they do go into conference,

So I just wanted to share that with you.

7

8

Mr. Chair,

9

allow me to be excused from the proceedings for

10

for Thursday, as well as Friday's HSAC meeting,

11

which will also have

12

Thank you, Mr. Chairman.

13

CHAIR HOKAMA:

I ask you at this time that you please

~he

discussion on Bill 1554.

I can share with you and the rest of the

14

members that I have asked our Committee Staff to

15

think about the implications of that specific

16

legislation.

17

what - - what V-,.'= feel as - - represented in this

18

Committee some of the advantages, which are very

19

definite, as well as some of the disadvantages,

20

wllich is also very definite.

21

COUNCILMEMBER

22

CHAIR HOKAMA:

So

~~E:

that bill, and -- and to share with you

Yes.

It's -- you know, it's -- there's two sides

23

to everything, Members.

24

bearing gifts, you may not always want what you wish

25

for knowing some of the -- the things that can
RALPH rOSENBERG
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happen in legislation.

2

So we thank ynu for that update and status,

3

Mr. Kane.

And we'll be happy to share with you some

4

of the things we see advantageous, as far as the

5

problems, which would be the collections, how the

6

small -- how the businesses in this County would

7

need to set up -- I g1...ess, their need to do the

8

actual collectlon of and do the break out of -- of

9

specific sales or retail tax,

I guess, is what the

10

Senate is considering to call it.

11

that

12

that as pars of your representation for Maui.

13

So we will share

our comnents with you, so that you can use

COUNCILMEMBER KANE:

Thank JOU, Mr. Chairman.

And just a

14

final comment just for a little bit more specifics.

15

What was passed today on the Senate floor to State

16

Legislature was

17

charge a retail sales tax, not GET, but retail sales

18

tax of 1 percent over and above the State tax, State

19

retail tax, wL.ich is 4 percent.

20

the process of trying to gain the information on how

21

much is 1 percent for,

22

Cuunty.

23

confirmed yet.

24
25

~hat

each county would be allowed to

And so we are in

as an example, for Maui

And se we don't have that information
We an:! looking into that.

And I would ask, because I'm meeting with OCS
Staff who is dcing some -- some analysis of -- of
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1

the -- of the Gutcome of that bill, I'll be meeting

2

tomorrow morning prior to the meeting tomorrow

3

morning, and so hopefully, your staff can provide

4

the OCS Committee analyst or -- or the analyst who's

5

doing the work with that information, so tomorrow

6

morning I can -- I can be briefed and

7

provide some conunents --

8
9

10

CHAIR HOKAMA:

and perhaps

Maybe for the Committee that would be

helpful, Mr. Kane, is, is this in lieu of the TAT?
COUNCILMEMBER KANE:

No.

In a nutshell, if the -- if

11

Honolulu does their 1 percent by a date certain and

12

the counties incorporate a 1 percent retail sales

13

tax, the formul,3 would be changed.

14

the proposal was that -- right now, today, we have

15

22.8 percent of the County share.

16

be changed, according to the Senate Draft, to 24

17

percent.

18

approved by October 1st of this year by the

19

counties, then that number would be split in half.

20

So we would get 12 percent of the formula, plus the

21

1 percent sales tax.

22

works out is that there would be a net gain.

23

And I believe

That number would

And then once the retail sales tax is

And apparently, the way that

So that's, again, in a nutshell.

But, you

24

k~ow,

25

things that are out ot our control, such as Honolulu

again, it involves

it involves certain
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1

doing certain things or doing something and as well

2

as the neighbor islands.

3

discussion ther2 and there's some issues.

4

you stated, Mr. Chairman, some that are obviously

5

positive, but there's some obvious setbacks as well.

6

So we have to really look at those and decide on

7

whether or not we're going to go forward and -- and

8

support that

9

10
11

CHAIR HOKAMA:

0:

So there's -- there's some
And as

push forward or not.

It would require enabling legislation from

this body -COUNCILMEMBER KANE:

That iE correct, it will.

And they

12

-- and the -- the way the Senate Bill is

13

approved today, it would require enabling

14

legislation by this body by October 1st of 2003.

15

CHAIR HOKAMA:

Okay.

Thank you for that.

was

The interesting

16

comment, Members, that I can share with you is that

17

they could've hypasseC that portion and just earmark

18

a 5 percent

19

to the counties and not have us go through this

20

other process.

21

that -- that they're taking down at -- down in

22

Honolulu.

re~ail

23

COUNCILMEMBER KANE:

24

CHAIR HOKAMA:

25

COUNCILMEMBER KANE:

tax with a 1 percent dedication

So it -- it's an interesting tack

Mr. Chairman?

Yes, f;ir.
And I -- I promise this is my final
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1

comment.

The original House Bill 1554 was very,

2

very different

::rOHl

155~,

or House Bill

3

Wl:lat the Senate Bill Draft 2 or
Senate Draft 2, looks like.

4

So because it passed today, i t ' l l go to conference

5

and this may all be moot.

6

of there.

7

vehicle is there, the discussion can proceed at

8

conference, and we'd like to at least have some say

9

when -- before they go into that conference of where

10

It may not even get out

But the -- the fact remains that the

the various cOI.;nties

11

CHAIR HOKAMA:

Uh-huh.

12

COUNCILMEMBER KANE:

and unfortunately, Mr. Chairman,

13

we don't have the timE' to meet in a committee, have

14

the discussion, send it out to the full Council,

15

have the discussion.

16

communicate with this body, at the Budget and

17

Finance

18

particular item, and then I'll do my best to reflect

19

our position at the -

20

because I know there's going to be discussion on

21

it.

22

Committ8~

So I'll do my best to

level, of the aspects of that

at the full State level

But all we can do is really provide them

23

information and

24

be talking to the

25

getting their feedback and ask that each of you --

~ee

wheLe it ends up so -- and I ' l l

var-~ous

members as well and just
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1

the Committee reports to

and the information is

2

on-line, so you can take

please, if you can, take

3

the time to look at it, and I can have -- I'll make

4

sure that Staff ·:;ets to each and every member what

5

it entails.

6

comment beforE' leaving, I - - I'd love to look at

'7

your comments and so we can incorporate them into

8

our final comments up at the State Legislature on

9

Thursday.

And if y:,u want to provide me with

Thank you.

10

CHAIR HOKAMA:

Okay.

Thank you for that update and

11

status.

Okay.

Any ot:.her -- anything else, Members,

12

any questions

13

Seeing none, thank you for your hard day's work.

14

This meeting is adjourned.

15

COUNCIL MEMBERS VOICED NO OE,JECTIONS.

16

WKN)

17

ACTION:

18

ADJOURN:

Co!'

comments before we adjourn?

Okay.

(Gavel. )
(Excused:

RC, JAJ,

DF.FER pending further discussion.

4:25 p.m.

19

20
21
22
23
24
25
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C E R T I f

1

2

I CAT E

STATE OF HAWAII
SS.

3

4

CITY AND COUNTY OF MAUl

5

6

I, Cristina V. Llewellyn, Certified Shorthand

7

Reporter for the State of

8

proceedings were taLen down by me in machine shorthand and

9

was thereafter reduced to typewritten form under my

H~waii,

hereby certify that the

10

supervision; that the foregoing represents to the

11

my ability, a true and correct transcript of the

12

proceedings had in the

13

I

the parties hereto,

15

cause.

17

matter.

~or

in any way concerned with the

DATED this 6th day of May, 2003, in Honolulu,
Hawaii.

18
19
20
21
22

of

further certify that I am not attorney for any of

14

16

forE~oing

be~t

Cristina V.
e !ellyn, CSR NO. 343
Notary Public, State cf Hawaii
My Commission Expires'
04/19/05
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24
25
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