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(Gavel.)

CHAIR HOKAMA:

We shall reconvene the meeting

11

from April 21st, 2003.

12

that came in today various responses to questions

13

from the departments.

14

Water Supply.

15

from Public Works and Environmental Management, as

16

well as a response from Mr. James LOux, Maui

17

Electric Company, that Ms. Tavares was kind enough

18

to forward and share regarding the Solar Ini:tiati ve

19

Program.

20

Members, we have in ret:eipt

One is from the

Departm~nt

of

You have a response from Finance, one

I am not sure if you have had an opportunity

21

to review this documents that has just been received

22

at various times today.

23

we have Finance coming in at 2:00 p.m.

24

the members wish to continue to proceed, I w:as going

25

to recess this meeting till 2:00 p.m.

So the Chair .... ..- YbU know,
So unless
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1

COUNCIL MEMBERS:

2

CHAIR HOKAMA:

No objections.

Any objections to that, or any questions on

3

the submittal that you have just received, Members?

4

Ms. Tavares?

5

COUNCILMEMBER TAVARES:

Yeah.

Mr. Chairman, one of the

6

submittals that was on your desk has to do with tha

7

Maui -- Maui Solar Roofs Initiatives program funding

8

from James Loux from MECO.

9

about the st·atus of that initiative, and he providas

I had called to ask him

havin~

10

an update of where they are with

applications

11

open at April 1st to everyone.

12

see by that e-mail message in the _.... on the cover

13

sheet that they've committed over $192,433 of the

14

fund that was 250, and there are funds remaining for

15

about 24 -- 25 more applications.

And then you will

And then based on the repayment of those

16

17

revolving -- this revolving loan thing, that they

18

could do one application per month afterwards if no

19

more money is allotted for this program.

20

present that for the members information.

21

think they give a pretty good recap of .... - of where

22

they are with that Solar Roofs Initiative.

23

you.

24
25

CHAIR HOKAMA:

Okay.

Thank you.

So I just
And I

Thank

Members, afid of course,

there was a consideration of additional monies for
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5

the 2004 BUdget consideration.
Okay.

2

Anything else, Members?

If not, you

3

also have the response from Finance regarding real

4

property tax exemptions, and the Director will be

5

available in a very short time.

6

other questions, we will stand in recess till 2:00

7

p.m.

Hearing no

(Gavel. )

1:50 p.m.

8

RECESS:

9

RECONVENE:

10

Okay.

2:06 p.m.

CHAIR HOKAMA:

(Gavel. )

Okay.,

Thank you, Members.

We

11

shall bring this meeting back to order, afid we thank:

12

this afternoon the presence of Director of Finance,

13

Keith Regan.

14

to answer questions or provide comment regarding

15

areas of the Fiscal Year 2004 Budget.

16

Okay.

We thank the Director for his ability

Members, the Chair opens the floor ndw

17

for you to ask questions to the Finance Director, if

18

you have any.

19

then to the -- the Director.

20

Okay.

The Chair will pose a question

Mr. Regan, the Committee has heard comments

21

from the Committee -- within the Committee of a

22

belief that the Department is able to collect a

23

sizeable portion of the 5 million delinquencies.

24

And while I know you and I had chatted and,

25

obviously, there's many things involved in the
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a process, do

1

collection of those delinquencies and

2

you think by June 30th you can collect, let's say,

3

60 percent of the 5 million, which would be $3

4

million?

5

operations the process that is involved and then the

6

ability to book 'those payments before the end of the

7

fiscal year?

8
9

MR. REGAN:

What's your estimation understanding your

Thank you, Mr. Chairman.

I have with me todaY

the Administrator from the Real Property Tax

10

Division, Lance Okumura, who, I think, can probably

11

answer that question a lot better than I could in

12

terms of what their estimates are.

13

allow Lance to say a few words.

14

MR. OKUMURA:

But I'm going to

Lance Okumura, Real Property Tax.

We haVe a

15

collection supervisor in our -- in our Department

16

and she's not here, but I'm going to --- I'm going to

17

try to answer your question.

18

assessment tax bills sent out, there's a percentage

19

that don't pay their taxes.

20

send out interim billings in between the payments of

21

August and February.

22

Whenever there's

So what we do is we

Now as to how much we will be able to collect

23

without going through the process of selling their

24

homes, I can't really -- you know, it's hard to give

25

a figure, but I can say at least maybe 50 percent.
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1

Oh, between now and June, about 1 million, 20

2

percent, thatis 1 million.

3

CHAIR HOKAMA:

4

MR. OKUMURA:

5

CHAIR HOKAMA:

20 percent?
Yes.
And again, we -- we understand the _ .... the

6

situation that you need to deal with, Mr. Okumura,

7

and that eventually, the County will collect its $5

8

million.

9

members understand that, that eventually the county

That part I -- I'm pretty sure most of the

10

will receive its payment.

11

your

12

on you, yeah, our civil servants and our

13

professionals in the area of Real property Program

14

for the County.

your response.

15

COUNCILMEMBER PONTANILLA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER PONTANILLA:

So I appreciate the --

And again, we need to relay

Chair, question.

Mr. Pontanilla?
As far as the delinquents, if,

18

we should collect $4 million after June the 30th,

19

the $4 million reflect the 2004 Budget or does it

20

reflect back to 2003?

21

MR. REGAN:

You're asking when will it be realized?

22

COUNCILMEMBER PONTANILLA:

23

MR. REGAN:

Yeah.

That's a -- a good questi[on.

I'm pretty sure

I

24

and I I d have to conf irm with th;e Accounting

25

Department as to when it would be realized, but if
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a portion

1

it was collected in 2004, it would be

2

it would be within the 2004 revenues that it'll

3

realize.

4
5

6

COUNCILMEMBER PONTANILLA:

So it becomes a revenue for '04

Budget.
MR. REGAN:

Much like if you look at the -- what we've

7

estimated that we're going to collect in 2003,

8

there's a portion of that amount that is actually

9

penalties and interest, which could be from prior

10
11

-- prior years.
COUNCILMEMBER PONTANILLA:

Okay.

So the numbers that you

12

show for 2003 as far as the

13

reflect any dollars from 20027

14

MR. REGAN:

the budget, doe's it

I would assume there would be monies in there,

15

penalties,and interest from late payments that were

16

due in 2002.

17

COUNCILMEMBER PONTANILLA:

So we can take it as the-- the

18

numbers that is shown in 2003 also includes monies

19

collected

20

why I ask is, you know, as far

21

so we -- we're looking at previous years' dollars in

22

regards to, you know, doing a estimation for the

23

prior -- for the following year.

24

hearing, it _ .... it's based on previous years, the

25

current year, and then when you do the estimation

delinquents from 2002.
~s

Artd the reason

the calculation,

So the way I'm
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9

it's for the following year.
MR. REGAN:

what exactly are you

You're talking about

3

what revenue source are you talking about, the

4

what we've estimated or what we've

5

c~rtified

for

real property tax?

6

COUNCILMEMBER PONTANILLA:

7

MR. REGAN:

Yeah.

That does not include any penalties and
That -- that

that number is actually

8

interest.

9

based on the assessment of the properties within the

10

county of Maui for that fiscal year.

11

collect in -- in penalties and interest is

12

beyond what we've certified.

13

COUNCILMEMBER PONTANILLA:

14

MR. REGAN:

15

COUNCILMEMBER PONTANILLA:

What we
abdv~

and

So the number

So that does not take into consideration

~-

So the numbers that is shown

16

for 2004, $111 million, should we collect $4

17

million, it -- it would reflect an increase to that

18

number.

19

MR. REGAN:

20

COUNCILMEMBER PONTANILLA:

21
22
23

If collected in Fiscal Year '04.
Okay.

Thank you.

Thank you,

Chair.
CHAIR HOKAMA:

Okay.

Thank you.

Ms. TavareS, any

questions --

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

No.

-- for the Director?

Mr. Carroll,
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questions for the Finance Director?

2

Ms. Johnson?

3

COUNCILMEMBER JOHNSON:

Mr. Kane?

You know, some of the discussion

4

that we've had not so much about the collections,

5

but about -- I notice you responded on the

6

delinquencies and people that actually are taking

7

the exemptions for a homeowner that may not be

8

entitled to it.

9

as to perhaps looking at penalties for people that

Would you have any recommendations

10

take that homeowners exemption and do so with the

11

knowledge that they're not entitled to it?

12

have any thoughts about assessment of any penalties?

13

MR. REGAN:

Do you

Well, I think anytime you have someone who is

14

taking advantage of a system, you need to have some

15

type of a penalty involved for those people that are

16

doing it improperly.

17

in terms of the homeowner exemptions is -- is meant

18

to benefit people that really need it, and those

19

people that are -- are abusing the system should be

20

penalized for that.

21

The system that we've set up

I -- I couldn't tell you what I would

22

recommend in terms of a penalty.

That's up to this

23

body, I guess, to decide.

24

than just a slap on the wrist, I guess.

25

that would be my

But it should be more
That . . . -

my two cents.
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COUNCILMEMBER JOHNSON:

In light of, you know, some

2

comments that have been made to many of us here on

3

the Council, there are people that absolutely say

4

that there are a number of individuals that are

5

taking the homeowners exemption illegally.

6

let's say, for example, that that individual

7

decides, well, I'm going to report this person who I

,8

believe is taking the homeowner exemption illegally

9

NOw

because this is not their primary res-idence and

th~y

10

turn them in, what -- what actually happens to that

11

person now, what's your procedure?

12

MR. REGAN:

Okay.

In speaking with our Administrator,

13

he's informed me that whell we have a situation wher'e

14

someone advises the Real Property Tax Oivision that

15

there's someone who's taking advantage of that

16

exemption

17

out and verify that information.

18

that determination by the appraiser, we would in

19

fact remove the exemption, and we can go back up to

20

I believe it's four years in terms of

21

like a rollback situation.

22

~mproperly,

COUNCILMEMBER JOHNSON:

we would have an appraiser go
And then based on

kind of

Now do you charge them interest

23

and some kind of a penalty, you know, like you would

24

if they were delinquent on tax payments?

25

MR. REGAN:

No.

It's just calculated without the
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1

exemption.

2

COUNCILMEMBER JOHNSON:

Oh , okay.

So the Ofily downside is

3

if they don't get caught; they have to pay the tax

4

that they would have paid otherwise.

5

MR. REGAN:

6

COUNCILMEMBER JOHNSON:

7

CHAIR HOKAMA:

8

COUNCILMEMBER MATEO:

9

Correct.
Thank you.

Thank you.

Mr. Mateo?

Thank you, Mr. Chair.

Mr. Chair,

Budget Director says that penal ties afid intere'st are

10

not added to the -- the RPT revenueS.

11

would those penalties and interest show up?

12

CHAIR HOKAMA:

13

MR. REGAN:

So where

Department?

It must be realized in some sort of a penalty

14

and interest account, revenue account.

15

confirm with Accounting to find out exactly what

16

that index code is for you g but I can do that.

17

COUNCILMEMBER MATEO:

Okay.

I'd have to

And Mr. Regan, would you have

18

an idea, say, historically what an average amount

19

would be?

20
21

MR. REGAN:

I

I don't know that information in front of

me, but I'd be more than happy to provide that --

22

COUNCILMEMBER MATEO:

23

MR. REGAN:

24

COUNCILMEMBER MATEO:

25

CHAIR HOKAMA:

Okay.

-- to the Committee.
Thank you.

Thank you.

Thank you, Mr. Chair.

Mr. Molina?
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COUNCILMEMBER MOLINA:

2

CHAIR HOKAMA:

3

VICE-CHAIR NISHIKI:

No.

Mr. Nishiki?
Yeah.

I want to stick in the area of
I'll venture out

4

that 5 million and then I'll

5

later on.

6

ordinance that you follow right now in regards to

7

when those people are to pay their taxes if they

8

don't, I don't know if you got any kind of

9

administrative policy, and -- and -- and what kind

10
11
12

In the deliquency, do we have any kind of

of letters you send out to people?
MR. REGAN:

I'll let the Administrator answer those

questions for you.

13

VICE-CHAIR NISHIKI:

14

MR. OKUMURA:

15
16
17

18

Okay.

As far as penalties and interest, it's in

our 3.49 -- 3.48 section of the County Codes.
VICE-CHAIR NISHIKI:

And that says how long do I have to

divvy up the money.
MR. OKUMURA:

No.

As soon as

-~

as of, for example,

19

August 20th,the first half payment, if

if you

20

don't pay your taxes by then, the first .... - the next

21

day, the 21st, penalties and interest will be

22

calculated on a monthly basis.

23

what we call interim billing.

24

be sending out bills again with the penalties and

25

interest.

Now --- and we haVe
After that, they will

And if they still don't pay, then, you

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/22/03

14

1

know, we -- every month we'll be accumulating until

2

they pay.

3
4

VICE-CHAIR NISHIKI:

and say we're going to take your property?

5

MR. OKUMURA:

6

VICE-CHAIR NISHIKI:

7

MR. OKUMURA:

Well, this is --

collector.

9

at it.

11
12

How long do you take?

this is at the discretion of the

8

10

And at what point do you get serious

If it becomes too large, she has to look

There is nothing in the County Codes that

says that after a certain level that we need to _ ....
VICE-CHAIR NISHIKI:

Have you had any instance where you

actually went after the property?

13

MR. OKUMURA:

Yes, years ago.

14

VICE-CHAIR NISHIKI:

15

MR. OKUMURA:

Yes.

I--

But normally you'd collect.
It would go up to that day when we're

16

going to auction off that property.

17

can show up with the payment of taxes and we have to

18

just

19

VICE-CHAIR NISHIKI:

20

MR. OKUMURA:

21

VICE-CHAIR NISHIKI:

They

they

So these --

-- cancel everything.
statistics of actually going after

22

property are very far and few then.

23

percent would pay.

24

MR. OKUMURA:

25

VICE-CHAIR NISHIKI:

Most people, 90

Yes.
Okay.

You mentioned to the Budget
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1

Chair that you would be safe in saying that you

2

would collect 1 million between now and June.

3

MR. OKUMURA:

Yes.

4

VICE-CHAIR NISHIKI:

Does this Administration, and maybe

5

you haven't had time to review the delinquencies,

6

have any plan to actively pursue collection --

7.

MR. REGAN:

8

VICE-CHAIR NISHIKI:

9

10
11

Are you talking --- in -- in realizing the financial

fix we're in to put it straight?
MR. REGAN:

Are you talking in -- in general, in terms of

general revenues or --

12

VICE-CHAIR NISHIKI:

13

there.

Well, we know we got 5 million but

You say you're going to collect

14

MR. REGAN:

15

VICE-CHAIR NISHIKI:

-~

Sure.
-- you said to the Chair you're going

16

to collect between now and June, the end of the

17

fiscal year, 1 million.

18

actively try and collect?

19

MR. REGAN:

Yeah.

Do you have any plan to go

The -- the real property tax

20

collections are a little bit different than other

21

forms of collections that we may be

22

into contact with, such as, let's say, somebody that

23

owes

24

VICE-CHAIR NISHIKl:

25

MR. REGAN:

~-

we may come

Tell us what the difference is.

Well, the difference is, is that if you owe a
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1

refuse bill to the County of Maui, we cannot go out

2

and foreclose on your property and take your

3

property to pay the refuse bill.

4

real property tax, if you owe and you do not pay,

5

our remedy is that we can go out and

6

basically put a lien and foreclose on your property

7

and we will get paid.

8

there.

9

real property tax is secured by the property itself,

10
11

Whereas with the

~-

and

There's two differences

It's basically secured by this property --- a

whereas a refuse bill is not.
So there's -- it's two different ways of

12

actually collecting on those delinquencies, although

13

there are some similarities in terms of how we go

14

about the process.

15

out interim billings, you know, trying to get into

16

discussion with these delinquent property holders S6

17

that we can try to prevent going down the route of

18

foreclosure.

19

to go out and have to foreclose on people's homes

20

because they're not paying their real property tax.

21

VICE-CHAIR NISHIKI:

And that would include sending

Ultimately, the County does not want

So my question is, now that you have

22

the vehicle in your hand and the ability to do SO,

23

are you going to go out and aggressively collect?

24
25

What -- you want to explain something,
Corporation Counsel?
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CHAIR HOKAMA:

Corporation Counsel.

2

MS. FUJITA-VILLAROSA:

Mr. Chair, yeah, I can maybe shed a

3

little bit of light on this.

I used to do real

4

property tax collection up till a little while ago

5

in our office.

6

taxes, I think I've mentioned it before, real

7

property tax liens attach to the property

8

automatically by state law, and they're a paramount

9

lien on the property.

And the majority of real property

So in other words, they --

10

they have fin;;t priority above. all other liens on

11

the property.

12

So most of our real property taxes are

13

collected by way of bank foreclosure.

14

somebody's not paying their property taxes, they're

15

probably not paying their mortgage.

16

forecloses right away.

17

time in foreclosing.

18

either -- you know, either the person makes their

19

makes their payments current or the property gets

20

foreclosed on, the County gets paid first before the

21

bank gets paid.

22

Because if

So the bank

They don't wait -- waste any
And once the property is

We have in the past initiated foreclosure

23

actions on Hotel Hana Maui.

I've done that one.

24

Palauea was another one.

25

vacant pieces of land or commercial properties in

They're usually large

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/22/03

18

1

which when -- if they miss just one billing cycle,

2

they're millions of dollars behind.

3

will, you know, go ahead and -- and foreclose.

4

other ones, the majority of them are already

5

in court through bank foreclosure.

6

sitting, waiting for the foreclosure to _ .... to get

7

wrapped up, and we get paid out of the proceeds of

8

the sale.

9

VICE-CHAIR NISHIKI:

Yeah.

I -- I think
I

ThEm the County.
The

~ending

So we're just

I think we

10

understand what the process is.

11

that you may only know of those, but Lance would

12

know of the others that I'm talking about.

13

others that I'm talking about is that we don't get

14

that far.

15

yes, 90 percent of them don't go through that road

16

that the Corporation Counsel just mentioned the

17

process was.

I'm saying

And the

And I thought I heard the response was,

18

I'm looking at that 90 percent that you've

19

identified and whether this Administration seeing

20

the problem that we have fiscally would go out and

21

pursue it with more efficiency.

22

ever been told that you need to step it up, son?

23

CHAIR HOKAMA:

24

MR. REGAN:

25

VICE-CHAIR NISHIKI:

I mean, have you

Mr. Okumura?

You know, before Lance addresses that - ....
Go ahead.
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MR. REGAN:

-- question, Mr. Chair, one of the things that

2

I did when I first came in to my position as

3

Director of Finance was I looked at where the County

4

was lagging in terms of its collections on revenues,

5

because it was brought to my attention almost

6

immediately that there were a number of

7

delinquencies in all areas that needed to be

8

addressed that the county was not colle'cting.

9

And when we first met and we dipcussed and 1:

10

talked to my new administrators, or new to me, Some

11

of them have been there for a long time, I told them

12

that as Director, my job is to back them up,

13

basically.

14

on this type of deliquency because it's -- it's an

15

area that I feel that when people use bur services,

16

they need to pay for them, just like every other

17

taxpayer does.

18

are not paying because we are basically, as the

19

actual taxpayer, subsidizing their -- their

20

nonpayment.

21

focusing on as a department overall.

22

And I want to make sure that we focus in

And it's unfair that those people

And this is something that we're

We recently have focused in ort areas of real

23

property tax and tried to make certain programs

24

within the Real Property Tax Division more

25

efficient.

And I -- I would now like to allow
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1

Mr. Okumura to kind of explain what is transpiring

2

in Real Property Tax that may in fact help us to

3

improve our delinquent collection.

4

turn it over to him.

5

MR. OKUMURA:

So I'm going to

Well, to answer the first question, no,

6

we've never been told to, you know, step it up or

7

whatever.

8

manner.

9

there that -- that are struggling economically.

We try to do it in a very thoughtful
This is -- you know, there are people out

They're losing their jobs.

11

say, too bad, we're going to sell your house, you

12

know, it becomes a very touchy issue.

13

trying to collect these monies and giving them the

14

opportunity.

15

You know, we -- we try to be understanding.

So

we'r~

Maybe they can't pay it all at onCe.

And -- but in this

16

And for us to go

and

10

like now, the _ .... the

17

county needs more money.

18

know, it's a mandate from the Council, go for it,

19

too bad, you know, we're going to collect it.

20

Anyway, that's

21

MR. REGAN:

If you want us to .- you

It's not really a mandate from the council.

22

It's a mandate from the Director telling him to step

23

it up.

24

VICE-CHAIR NISHIKI:

25

Okay.

And -- and -- and I only -- I

only say this, Keith and Lance, only because we are
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about to make some decisions.

And decisions are ---

2

are being made on the ability of what you tell us,

3

whether they're going to be in this fiscal year or

4

it's going to be in the following flscal year, in

5

which then our revenue stream will be much more,

6

number one, that that is what you're going to do.

7

Therefore, we can look at this as, perhaps,

8

carryover savings.

9

don't know how Riki views this.

I don't -- I don't know --- I

But anyway, then we can make a decision, as

10
11

Lance has stated, we're either going to get it from

12

the people that really owe us or we're going to

13

charge it to people because we haven't been

14

efficient.

15

property taxes or may not pay fuel taxes or

16

whatever, we're going to have to -- somebody's going

17

to feel the bite of it.

18

the reason why, I guess, you're here, SO we can heat"

19

from your mouth today what your real intentio'ns are

20

in making a decision here on how we're going to go

21

about doing this.

22

And the people that have been paying

somebody, okay?

So that's

So I guess the question that I have is, is

23

the assessment that you gave to Mr. Hokama, $1

24

million before June, what you're going to hope to

25

get?

And then I guess my question would be, after
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June, you've got $4 million, and you represented,

2

and tell me if I'm wrong, because if I say something

3

that's not right, you got to tell us, that 90

4

percent, I look at 90 percent of the 4 million being

5

3,600 of the balance being collected, 3.6 million

6

being collected thereafter, and then the balance of

7

400,000 taking them to court, is that a true

8

assessment of what you intend on doing in this

9

specific area of delinquent taxes?

10

Period.

Question mark.

11

MR. REGAN:

Mr. Chair.

12

CHAIR HOKAMA:

13

MR. REGAN:

Mr. Director?

In terms of the delinquencies, we plan on

14

being very proactive in terms of going after these

15

people that are delinqUent.

16

that basically as a Department and as an

17

Administration, we need to spend a lot of time

18

determining how we're going to empower our employees

19

to be able to go out there and collect this.

20

Because I think it may have been an issue of

21

empowerment or lack thereof at one point in time.

22

And what that means is

And as a Director, one of the things that

23

I've done is, you know, I've basically, and again, !

24

-- I think I said this, but I'm going to repeat it

25

anyways, is that I'm willing to give my
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1

administrators the tools necessary to do tbeir

2

jobso

3

out and be able to collect on these delinquencies

4

and in an expedient manner and in a manner that they

5

feel is in accordance with the Code, so be it.

And if that means giving them the power to go

6

VICE-CHAIR NISHIKI:

7

MR. REGAN:

Okay.

I want the delinquencies collected as much as,

8

I think, the Council wants these delinquencies

9

collected.

And it's an area that we will be

10

focusing in on.

11

aware that we'll be coming and knocking on your door

12

at some point.

13

VICE-CHAIR NISHIKI:

So people that haven't paid, be

okay.

And -- and -- and finally, in
yo~

14

this specif ic area, are

15

warm bodies to achieve this specific .... --

16

MR. REGAN:

17

VICE-CHAIR NISHIKI:

18

MR. REGAN:

19

CHAIR HOKAMA:

20

MR. REGAN:

going to need anytrrore

It's-collection?

Mr. Chair.
Mr. Director?

Mr. Nishiki brings up a very gooa question in

21

that, you know, here we're dealing with one of the

22

major revenue sources of the County of Maui, Real

23

Property Tax.

24

put to the side, for lack of a better word.

25

lot of attention has been given to it.

A Division that has been basically
Ndt a

Not a lot of
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care has been given to it~

2

help.

of

So it needs a lot

This Division needs a lot of help.
You say, well, yeah, you know, there's a lot

3

4

of open positions within Real Property Tax.

5

you're probably right, and there's a

6

that.

7

that it's difficult to find people in the County of

8

Maui, in the State of Hawaii for that matter, who

9

are capable of doing those jobs.

10

r~ason

Well,
for

And it's because it's such a technical job,

behind.

And we're falling

We are falling behind.
In fact, the delinquencies may hot be the

11
12

biggest source of revenues that we should be looking

13

at that the County is missing out on in terms of

14

real property tax.

15

haven't had somebody .in there doing mapping for the

16

last three years.

17

revenue that the county should be looking at.

My understanding is, is that we

To me that's a major source of

Why don't we have a mapper.

18

Well, for one

19

thing, it's a problem because it's hard to find

20

somebody with those technical abilities to do that

21

job.

22

have been working on since January in terms of

23

getting that corrected, because I personally think

24

that we can realize a tremendous amount of revenues

25

for the county that we're missing out on how ahd we

It's something that we're working on and we
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have been for the l~st ehre~ years.
I cannot speak for the prior Administration

3

in terms of that particular Division.

4

say is that what we -- what we're trying to do now

5

and in the future.

6

that we're trying to do, and we may heed additional

7

bodies to help us do that.

8

something taken very seriously.

9

AIls I can

Andy you know, these are things

And it should be

And I know that you all deliberate very

10

seriously, and I -- I do not question that.

11

it's something that when we ask for positions within

12

this Division, it's not just because we want to

13

expand or we want to grow, it's that we've

14

recognized the need.

15

sometimes it cost money to make money.

16

very simple business

17

money to make money.

18

But

And we've realized that, hey,

perspectiv~

That's a

and attitude, cost

And sometimes we need to step back and look

19

at it, and say, gosh, are we in fact putting the

20

right amount of money into this Division to get the

21

proper returns?

22

right now, but we're working on that and we have

23

been since January.

24
25

I don't have that answer for you

So this -- for instance, I think the
compliance officer is one of the -- the things
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1

that's in question.

2

need, and we need that as a county because we need

3

to be able to go out and do these investigations.

4

When somebody calls us and says, I have 20

5

condominiums in my complex that are renting them out

6

on short-term rental, we need to be able to have

7

somebody that can go out there and enforce the Code.
I don't know if we really have that right

8
9

that's something that we

now.

We have appraisers that we can send out, but,

10

you know, they're busy doing appraisals.

We don't

11

even have enough appraisers to be able to do the

12

job.

13

positions, because we have the positions.

14

don't have people that can fill those positions.

15

It's -- it's a very technical area of the county,

16

Real Property Tax.

And it's not because we don't have the

17

VICE-CHAIR NISHIKI:

18

MR. REGAN:

19

VICE-CHAIR NISHIKI:

We just

I hope I've answered .... -

Now

-- some of your questions.
I -- I -- I think for my ears it'S

20

-- it's a -- it's a breath of fresh air.

21

something, I think, Mr. Budget Chairmah, that we've

22

not heard, despite that we've often asked and we've

23

not seen that much action.

24

wanted to stick with that 5 million and -- and then

25

And it's

And so I -- I just

. ask more questions later, but I'll allow sOmeOhe
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else too.

2

But that compliance officer is one that you

3

want to see where you think as far as that 5 million

4

or whatever that you've addressed and coming to us

5

where you could see more revenue, because we're

6

looking for revenues.

7
8

9
10

11

MR. REGAN:

And the compliance officer wouldn't work

solely on delinquencies
VICE-CHAIR NISHIKI:

Yeah.

but, you know, it's definitely an area that

MR. REGAN:

we would be able to realize revenues.

12

VICE-CHAIR NISHIKI:

13

CHAIR HOKAMA:

14

COUNCILMEMBER PONTANILLA:

Mr.

Thank you.

I'll allow other people.

Pontanilla?
Thank you, Mr. Chair.

15

you, Keith, for that comments that you made.

16

sounds real positive.

17

MR. REGAN:

Thank
It

Question, what is a mapper?

A mapper,tax --- well, when I was referring to

18

that, cartographic technician, I think, is the

19

technical term for that, and I -- correct me if I'm

20

wrong.

21

when you have a subdivision, they would go but and

22

-- not go out, but they would take the map and

23

subdivide it.

24
25

But basically, what that persoIls does is

Basically, draw out the maps, which we Use to
calculate real property tax.

Very, very technical.
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1

I mean, it's not something you -- you just don't go

2

out and become a cartographic technician, you know,

3

one day.

4
5

6

It's -- it's a very technical position.

COUNCILMEMBER PONTANILLA:

Is that something that you can

work out with the Planning Department?
MR. REGAN:

Well, right now what we're doing is because

7

we're having a difficult time finding somebody to

8

fill that position, what we've done is we've

9

we're currently trying to work out an agreement with

~-

10

the City and County of Honolulu to assist us with

11

this mapping, to at least bring us up to speed with

12

this mapping.

13

Again, and not to go into detail, but when I

14

first came in, I sat down with Lance and I gave him

15

a goal.

16

a three-year backlog, I understand that, and I don't

17

expect it to be done tomorrow, but I'm going to give

18

you a deadline that I want this done by.

19

believe that was December, December of this year.

And I told him that, I understand you have

And r

He doesn't have much time left to meet that

20

21

goal.

But I had to set a goal becauSe this is

22

something that has been going on too long.

23

going on too long, and it needs to be addreSsed.

24

And basically, that's where we stand with that

25

position.

Its been

It's hard to find somebody that has those
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-- those skills.
COUNCILMEMBER PONTANILLA:

That's good.

At least you got

3

a target date to comply with.

4

question.

5

uncollectibles in '03, how do we utilize that

6

monies?

7

supplemental budget to support some of the funding::;

8

that has been reduced?

9
10
11

CHAIR HOKAMA:

So Mr. Chair,

Should we collect $3.6 million as far as

Can we carryover as savings?

Do we :make a

You asking me or you asking Mr. Regan?

COUNCILMEMBER PONTANILLA:

I'm asking you as the Budget

Chair.

12

CHAIR HOKAMA:

13

COUNCILMEMBER MOLINA:

14

CHAIR HOKAMA:

Well--

No comment.

I would say, Mr. pontanilla, depends how

15

much money we realize.

It will depend upon what the

16

County does with that funds.

17

Administration by Charter is able to submit a

18

supplemental consideration back to Council.

19

is not able to initiate from itself to appropriate

20

those -- those funds until recognized by the

21

Administration.

22

forth a communication that he certifies funds

23

available for appropriation.

Only the Mayor and the

Council

And the Mayor will need to put

24

Other than that, I would hope that it would

25

be utilized to pay against future obligations that
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1

the County knows will increase, as well as a

2

continued path to reducing the amount of debt that

3

this County owes, these areas that I think is

4

prudent for long-term fiscal health.

5

And so while -- you know, the key is how you

6

want to utilize general fund or cash.

And -- and

7

for me, I've made it very clear from my first rUn

8

for office that my preference is to minimize debt at

9

any time.

Because it does not present a true cost

10

to the taxpayer of what it takes to rUn the

11

government, because we hide interest Over a ...... the

12

term of the bond.
So maybe today's cost is $100 for this

13
14

service.

15

normally, in round numbers, it'll cost 100 percent

16

over the term of the bond to pay it back.

17

really, we should tell the people it's $200.

18

can't approve it because today's cost is only $100.

19

So if you asking me, I have my operational

20

experience in how I've approached use of monies and

21

how I approach my own money.

22

me, that is what I would do.

23
24
25

But if we're going to pay by bond,

COUNCILMEMBER PONTANILLA:

So maybe,
But we

And so if you aSking

Thank you for sharing your

ideas.
CHAIR HOKAMA:

Okay.

Questions for the Director?

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

We alSb

31

BF 4/22/03

1

2

have Mr. Okumura, Real Property.
COUNCILMEMBER KANE:

Thank you, Mr. Chairman.

3

for Mr. Regan.

4

this county had a mapper?

5

MR. REGAN:

Mr. Kane?
Question

Mr. Regan, when was the last time

Mr. Okumura has just informed me that its been

6

about a year since we've had anybody in that

7

position.

8
9

COUNCILMEMBER KANE:

Okay.

Try to connect for me the

three year comment that you made that We haVen't had

10

somebody in three years doing this job or am I

11

missing --

12
13

14

MR. REGAN:

I'm going to allow Mr. Okumura to answer' that

question for you, Mr. Kane.
COUNCILMEMBER KANE:

And I -- I'm asking the question

15

because you've referenced that the Department or

16

this Division as a whole is -- and

17

some comments that made it seem that the Department

18

is -- this Division is in bad shape for the past

19

three years.

20

was it in good shape prior to this three years?

21

mean, you use three years.

22

understand why you use that -- that time frame so we

23

can accurately pinpoint what went wrong at what

24

point and what are we missing.

25

MR. REGAN:

Okay.

-~

and you made

And so I'm -- I'm trying to discern,
I

I'm just trying to

I'm going to allow Mr. OkUmura to
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answer that because he has the details.

2

could please, Mr. Chair.

3

CHAIR HOKAMA:

4

MR. OKUMURA:

So if you

Mr. Okumura.

Prior to leaving the County, our mapper,

5

about a year ago, there was a -- a backlog already.

6

Part of the issue of why she left was that the -- it

7

was -- there was a backlog already and she was-n' t

8

getting any help.

9

dealing with management and the individual.

10

COUNCILMEMBER KANE:

12

MR. OKUMURA:

14

So

before she left, we had a backlog already.

11

13

It's a internal issue with --

How long have you had a backlog?

Well, she left one year ago.

We haveh't

done anything since then.
COUNCILMEMBER KANE:

No.

My question is, how long have

15

you had a backlog?

I mean, you said that wheh she

16

came in, there was already a backlog.

17

back does the backlog go?

So how far

,

18
19

MR. OKUMURA:

When she started.

It's about two years ago

-- I mean, three years ago.

20

COUNCILMEMBER KANE:

Okay.

21

MR. OKUMURA:

EXCuse me.

22

COUNCILMEMBER KANE:

Okay.

I'm sorry, I'm trying to understand.

23

You said that when she caine in there waS already a

24

backlog.

25

MR. OKUMURA:

Yes.

Okay.
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COUNCILMEMBER KANE:

So how far -- how long has there been

2

a backlog, has it been 20 years, three years, two

3

years, five months?

4

MR. OKUMURA:

No.

Previous to this, city and county of

5

Honolulu was doing all of our mapping.

6

staff of 20 something people.

7

their contract was to do Maui's.

8

Kauai's and Big Island's.

9

They have a

So part of the

~-

TheY've done

But at one point, city and County said, okay,

10

all of you counties, you have to do your own, yoti

11

have to get a

12

mapper, she needed to be trained in Honolulu.

13

cannot find anybody that can do this type of work.

14

And, you know, even Department of Personnel

15

Services, when they qualify people, nobody can

16

qualify.

17

-- I mean, so when we hired our
You

You'd be amazed of the qualifications.

Anyway, when we hired her at a lower level,

18

she was going to Honolulu for two -- two to

19

two-and-a-half years on a, you know, training basis.

20

And during that time, the backlog increased because

21

everything was dumped on Maui.

22

working, she -- there were some problems with

23

management she felt weren't

24

weren't being addressed and et cetera.

25

backlog increased.

And when she started

her -- her issues
And so the

And when she left, it just
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you know, like nobody's doing it right now.

2

So when she started and when Oahu turned over

3

the mapping duties to Maui County, we were totally

4

unprepared because she couldn't just pick it up and

5

start doing it then.

6

was going to Oahu to train, it's -- it was backing

7

up already.

8
9

10
11

COUNCILMEMBER KANE:

So in the meantime, while she

Is there a request in the Mayor's

proposal to offset this backlog, Mr. Regan, from
your Department?
MR. REGAN:

Yeah.

One of the things that we're doing

12

right now, as I -- as I addressed earlier, was that

13

we are currently trying to set up an agreement with

14

city and County to have them assist us with this

15

backlog to eliminate the backlog.

16

beyond that -- well, actually; while we're

17

we're working on that, we need to also look

18

internally to find out how we're going to continue

19

forward once we catch up with the backlog.

Once we get
while

We might have a couple of options that we

20

21

need to look at.

One of those options may be in

22

fact to try to find somebody again.

23

somebody that's available that could assist us with

24

that.

25

with the -- with the Division.

Maybe there's

We are going through a reorganization also
And part of that
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1

reorganization includes reorganizing the mapping

2

area of real property tax.

3

The other option may be we look at what it's

4

going to cost us to actually have city and county do

5

this for us on a regular basis, instead of aCtually

6

trying to -- trying to do it here.

7

our problem, maybe we just can't find somebody

8

enough people and train them properly in -- in the

9

right amount of time to prevent a backlog from

10

happening.

11

require a lot of research on our part before we make

12

any solid decisions where we're -- how we're going

13

to move forward with that mapping section of the

14

Real Property Tax Division.

15

I don't know.

And maybe that's

COUNCILMEMBER KANE:

Okay.

It just -- it's going to

So let me understand now.

16

From the information that you just said that

17

Honolulu used to do the work, they -- they were

18

well-manned, they had well -- good staff, and they

19

took care of the whole state, I'm assuming.

20

MR. REGAN:

Yes.

21

COUNCILMEMBER KANE:

Okay.

So all the other counties got

22

kicked off the system at one point, and Honolulu

23

said, you folks got to do your own.

So we went from

·24

having a centralized staff in Honolulu to do all of

25

ours, which and we were not backlogged at that time?
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MR. REGAN:

Correct.

2

COUNCILMEMBER KANE:

To one person, okay, one

So

p~rson.

3

I'm asking you again, in this budget proposal,

4

whether it's manpower or -- or let me back up.

5

indications have you got from discussions in

6

Honolulu that they are going to now after theylve

7

kicked us off the system, that they're going to now

8

come back and help us with our problem?

9

MR. REGAN:

Yeah.

What

Our Administrator, Lance okumura, spoke

10

with -- with the Administrator in Honolulu for the

11

Real Property Tax Division, and an agreement --- a

12

an understanding has been reached that they would

13

assist us.

14

COUNCILMEMBER KANE:

Okay.

What does that mean?

What

15

does -- what does -- and I'm asking this because I

16

think it's important.

17

statements that were kind of subtle in the

18

implications 'that before it was bad and now I'm

19

going to make it good.

20

what was bad.

21

MR. REGAN:

23

COUNCILMEMBER KANE:

25

So I'm trying to understand

So I think we've clarified that --

22

24

Because earlier you made some

Uh-huh.
that it went from somebody else

doing it, which I think we all are aware of -MR. REGAN:

Uh-huh.
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COUNCILMEMBER KANE:

--to one person who got overwhelmed

2

and didn't get the support for whatever reasons.

3

And now we're here with nobody there, nobody in the

4

-- in the proposed budget being requested of.

5

Because the position is there, but there's just no

6

manpower there to take care of that position.

7

yet, we're hearing about inefficiencie's and we're

8

screwing up and -- I mean, there's a lot of

9

implications that are being thrown all bve-r the

10

And

place.

11

So I'm just trying to clear the air because

12

it's concerning that, you know, now we're -- we're

13

going backwards, it seems like.

14

back to Honolulu, the guys who kicked uS off the

15

system, and we're going to go back and we're going

16

to ask them for help.

17

going to give us as far as when they've-got their

18

problems to do their thing over there?

We're going to go

So what priority are they

19

What makes us think that we're going to be

20

able to get any more real help that's going to, 1

21

guess, achieve, Mr. Okumura, your goal that yOU set

22

for December?

23

And if not, then are we back to square one?

24

there's really nothing in the appropriations in your

25

Department and this Division that's going to take

I mean, are you going to be there?
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1

care of providing you with the manpower to get this

2

done.

3

You've already said that -- you've already .... -

4

this Department or this Division has been kicked to

5

the side.

6

Administration that shows that it shouldn't be

7

kicked to the side anymore, and that let's -- let's

8

bring it back up so we can realize all these things

9

that you've been talking about?

10

MR. REGAN:

11

CHAIR HOKAMA:

12

MR. REGAN:

So what proposal do we have from this

Mr. Chair?
Mr. Director?

The comments that -- that

councilmember Kane

13

made are -- I -- I agree with your comments,

14

actually.

15

do, and I think if I understand in a nutshell what

16

you're trying to say, is that we don't want to end

17

up where we were prior, and what am I going to do to

18

prevent that from happening.

19

I'm wrong and maybe I misunderstood your comments

20

but

21

Part of the thing that I wouldn't want to

COUNCILMEMBER KANE:

No.

And maybe I'm

maybe

You're on the right track,

22

Mr. Regan.

23

to get help and having nothing in thiS proposal that

24

we have before us to take care of our Own problem,

25

instead -- instead, you're recommending that we're

Bottom line is by going back to Honolulu
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1

having somebody eise help us with our problem,

2

somebody outside that we have no control over.

3

So I'm trying to understand that policy

4

decision that you are making as a Director, whY

5

would we go step away from our own responsibility of

6

taking care of this problem?

7

to this body with a proposal that recommends funding

8

you with monies to help you alleviate this problem,

9

this backlog that we're all, you know, throwing the

10
11

Why wouldn't you come

inefficiency flag up at?
MR. REGAN:

Uh-huh.

Okay.

Well, for one thing, the

12

monies have been budgeted, I believe, in the

13

Administrator's proposal for paying the city and

14

county for this particular contract or to do this

15

work to assist us.

16

reorganization within the Department or within the

17

Division, which I addressed earlier.

18

at the mapping portion of it, because we understand

19

that it's very difficult for one person to handle

20

the entire mapping for the county of Maui.

21

Secondly, we are going through a

We are looking

And, you know, part of the problem is that we

22

need to make sure that we get this reorganization

23

through first.

24

you for bodies and not have a plan.

25

reorganization is part of this plan.

We don't want to just cOme and ask
Ahd the
And some of

RALPH ROSENBERG COURT REPORTERS,INC.
(808) 524-2090

BF 4/22/03

40

1

the positions that: we're asking for, we're not

2

actually really asking, I believe that we're kind of

3

shifting positions within the Division from

4

different areas.

5

ones that we're not able to fill anyways.

6

is part of our plan.

And some of those positions may be

I hope I've answered your question.

7

So that

And if

8

not, if you want to restate, I'd be more than happy

9

to try to --

10

COUNCILMEMBER KANE:

No.

So -- so now you can narrow it

11

down to you said its been funded as far as the

12

agreement.

13

the Budget, maybe in the Details?

14

7-17 of the Details or somewhere around here for --

15

for the Real Property Tax Division in the B account

16

for monies for an agreement and we can pay for if

17

it's contracted work.

18

specifically, please?

19

MR. REGAN:

Can you identify specifically whe-re in
I'm looking at

Where -- can you identify it

Mr. Okumura has informed me that it's coming

20

under Professional Services, under the budget, and

21

-- and contracts.

22
23
24
25

CHAIR HOKAMA:

Okay.

7-19, $280,000.

140 for Contracts.

140 for Professional Services.

COUNCILMEMBER KANE:

Okay.

For the Contractual Service,

Mr. Chair, we already have -- under item number 6112
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y~ar

1

under services, we already have that for this

2

and it's the same for next year.

3

that's not the one.

4

6132 where we have 35,000 this year ........ excuse me,

5

25,500 this year, and let me make sure that my ruler

6

is correct because I don't want to misstate

7

CHAIR HOKAMA:

8

COUNCILMEMBER KANE:

9

10

So that's not --

The Professional Services under

It goes up to 140, you're right.
Is that the spot that we're talking

about, this agreement that you folks have?
MR. REGAN:

Allow me a minute to confer with our

11

Administrator.

12

Mr. Chair, the index which is 6112, Contractual

13

Service, was used for our CLT contract, which was

14

for the software program at the Real l?rdperty Tax

15

Division.

16

actually ending because of the -- we're basically

17

done in terms of the issues.

18

couple of open issues.

19

is complete.

20

Okay.

In -- in previous years,

-~

And that contract, I believe, is

is

I think there's only a

The implementation prd'cess

So some of those monies will· be utilized to
prbC~ss

21

help us pay for City and County to

22

the mapping portion of the Real Property Tax

23

Division, as well as a portion of the

24

monies will come out of the 6132, Professional

25

Services index.

~-

of the
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COUNCILMEMBER KANE:

Okay.

Thank you.

And Mr. Chairman,

2

the other point is -- I have -- and it's more of a

3

comment.
And, I guess g what concerned me is the

4
5

response to Mr. Nishiki's line of questioning, and

6

what concerned me was that you used the word that

7

people are looking for empowerment.

8

seem pretty forceful when you talked about actually

9

going out to knock on doors to enforce collections

10

And ......... and you

of -- of delinquent payment.
And I'm curious how -- what -- what kind of

11

~...

12

direction you're going to give because that

and

13

-- and when Mr. Nishiki responded with that as being

14

a breath of fresh air! that kind of made me nervous,.

15

quite frankly.

16

described the situation that for me waS acceptable,

17

and I would have been satisfied with Mr. Okumura's

18

answer, because he was basically saying that he's

19

going to treat people with a dignified mannerism.

Because I think Mr. Okumura

But then we started getting into empowerment,

20
21

and this is an empowerment of an individual going

22

out and actually knocking on doors and sayin<J, by

23

golly, you better pay us right now or else.

24

that doesn't sound like a very fresh approach to

25

me.

So it's not a question.

It's just a
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statement.

I'm just making a comment, becauSa I

2

know this is your administrative function that you

3

got to make your policies.

4

But I'm just concerned at your response,

5

Mr. Regan, because for me, I'm .... - I'm maybe the

6

opposite of Mr. Nishiki where I interpret it

7

differently and perhaps the opposite way that !

8

don't see a breath of fresh air when you -- we talk

9

about going out and kind of, you know, knocking on

10

people's doors and intimidating them.
And when you use the word about ampowe:t'ment,

11

12

people looking for empowerment, to me, that's

13

empowering an individual.

14

thought for all of us, I think.

15

wanted to share with you an observation to your

16

comments.

17

MR. REGAN:

18

CHAIR HOKAMA:

19

MR. REGAN:

20

CHAIR HOKAMA:

21

MR. REGAN:

And that's a scary
So anyway, I just

Thank you.

Mr. Chair?
Mr. Director.

May I make a comment?
Yes.

Keep it to the subject, pleasa.

Absolutely.

Mr. Chair, Mr. Kane brings Up

22

some important points.

23

his statement in terms of his comments regarding my

24

comments.

25

But I would like to address

Essentially, Mr. Kane, that was just a figure
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of speech that I used.

We would not, obviously, go

2

out. and knock on people's doors asking them to pay.

3

I do agree with Lance's stance in terms of working

4

with people to make the payments.

5

is you have to be able to go out and do that and try

6

to move forward with these collections.

7

do not empower your employees to go out and do that,

8

then you basically sit here with $5 million in

9

delinquencies.

But .the problem

And if you

Essentially, what I was trying to say in my

10
11

comments earlier was that I want our employees to

12

know that their Director backs them up.

13

that is important that they know that we support

14

what they do on a daily basis.

15

I'm going to give them the ability to go out there

16

and beat down people's doors to try to collect $500

17

in real property tax delinquencies, by no means.

And:r think

I'm not saying that

I do not feel that that's proper and I

18
19

wouldn't allow that.

I wouldn't stand for that.

I

20

wouldn't want somebody doing that to my grandmother

21

or my uncle or my aunty.

22

I do believe in collecting what's owed to the

23

county.

24

behind that statement.

25

that done.

I don't believe in that.

And I have made that statement and I stand
And I will do my best to get

And that's all I have.
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CHAIR HOKAMA:

Thank you, Mr. Director.

And again

2

COUNCILMEMBER KANE:

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

5

brief.'

6

statements, because the line,of questioning that was

7

asked to him was in the context of aggressive ---

8

aggressive collections of delinquencies.

9

the line of questioning.

Mr. Chairman.

Yes, Mr. Kane?
My final comment, and I'll be very

And I appreciate Mr. Regan clarifying his

That was

And whether or not Mr. Regan was _ .... was

10
11

forced into a response that -- that had him respond

12

in a way that he had to use figure of speeches, I

13

ask that we be careful with the questioning, as well

14

as the responses, because this is all on the record.

15

And people are watching and people are paying

16

attention.

17

going to be represented in this room.
Okay.

18

So we need to be careful of what is

Let's keep it -- let's keep it to

19

where it should be and not -- let's not get into

20

saying things or asking questions and getting

21

responses, and then making comments on those and

22

then turning around and going backtracking because

23

-- let's just say it the right way and not get too

24

excited about this stuff.

25

us.

And that goes for all of
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1

Because, you know, when we start saying

2

things -- and if you said figure of speech, and I

3

accept that, Mr. Regan, but really, what was said is

4

serious stuff because in

5

being suggested, that we go out and we, by golly, go

6

get this money from these delinquent --- people who'S

7

not paying because we're talking about our money.

8

That was the line of questioning.

9

that context.

in fact, that's what was

In that tone.

In

We need to be careful about that because it

10

11

suggest a whole lot more than people realize.

12

people take it ina whole lot different ways than

13

you think they may take it as simple.

14

ask this body just to be careful on how we ask these

15

questions because it means a lot on those responses.

And 1 just

Thank you, Mr. Chair.

16

17

And

CHAIR HOKAMA:

Members, the Chair's assessment is this,

18

Real Property collects the money.

19

at -- in some accounts.

20

full gamut of the process, which is toward the

21

foreclosure option.

22

understanding and review of how they've operated,

23

have gotten the money, okay?

24
25

It may take time

They may need to go the

But Real Property, in my

And so I would say, I think we would like the
County to treat our -- our own residents fairly and
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1

equitably in any area of service, whether it'd be

2

Finance, Real Property Tax, whether it'd be in

3

zoning enforcement, it must be done in a fair,

4

consistent and equitable manner.
Because we do have or have been made aware of

5
6

-- and I will be very careful since I don't want a

7

personnel situation arise where we need to block off

8

this chamber for executive session, that we know of

9

incidences where overaggressiveness haS created more
problems than solved situations in cases.

11

well aware of the need of Real Property to do their

12

job.

13

So

we are

10

And I think the question of what resources is

14

required for them to do a better job is valid.

15

from what I've heard from the Director in addressing

16

this, I believe that once he has .a plan, he can put

17

forth the more appropriate request, whether it'd be

18

more financial resources or the consideration of

19

specific additions in personnel.

20

And I appreciate that.

And

Because we have in

21

this budget request for certain things that I still

22

haven't figured out, okay?

23

reorganization efficiency till we are presented a

24

plan that we can understand and then make the proper

25

decisions.

So let's not talk

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

48

BF 4/22/03

Anything else for the Director or Mr.

1

2

Okumura?

If not, we have Police and Prosecutors are

3

waiting.

So questions?

4

COUNCILMEMBER JOHNSON:

Ms. Johnson.

I just have one more, and it was

5

on some of the compliance issues where people have

6

dwellings that have been constructed on property

7

where we're not capturing revenues.

8

Mr. Nishiki spoke of this the other day by stating

9

or quoting from a letter that was in the newspaper.

And I think

My question, and I don't know if this is

10
11

permissible or not 8 but in areas where you dotl' t

12

have the manpower to possibly go and do this.

13

other situations, I've seen people who, I don't know

14

whether it's collection agents or people that go

15

out, investigators or, you know, people who may have

16

a specific task, like a request for a proposal wher'e

17

you say, okay, we have so many reports out there,

18

would we be able to entertain or get into a

19

contractual situation where their compensation was

20

based on a percentage of what they were actually

21

able to collect in uncaptured revenues where people

22

are currently not in compliance?

23

or is it not something that we could do?

24

CHAIR HOKAMA:

25

MR. REGAN:

In

Is that possible

Thank you for the question.

Department?

To summarize your question, you're actually
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1

asking us if we could hire somebody to do these

2

investigations for us kind of like on a contingency

3

basis.

4

that and find out if there is actually a company or

5

an individual or -- well, actually, it couldn't be

6

an individual, but a _ . . . a company that's out there

7

that we could contract with to do that.

I -- ! would have to research

Of course, we could go RFP for that and, you

8

9

I'm not sure.

know, see if anybody was interested in terms of

10

assisting the County in that manner.

But that would

11

just, you know, require additional -- additional

12

research on our part.
One -- one thing I want to share, though, is

13

14

that in speaking with people from the community, I

15

understand that it's an issue, you know, these types

16

of situations in regards to this letter to the

17

Editor is an issue.

18

think maybe down the line we need to actually have

19

And I recognize that.

And I

possibly have the Real Property Tax Board look

20

at expanding its abilities.

21

something that we need to look at.

22

-- it's just something that we might be looking at

23
24
25

I don't know.

That's

But it's just a

.down the road.
CHAIR HOKAMA:

Thank you, Mr. Director.

Mr. Okumura, you

have a comment?
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MR. OKUMURA:

In regards to that suggestion, the only

2

one -- one of the concerns that I would have is

3

whenever -- if we were to hire that outside agency,

4

anything that's done represents the County.

5

we represent the County.

6

Everything we say.

7

individual doing it, we won't

8

wouldn't have the control as we do with my

9

employees.

We --

Everything we do.

And if -- if it's a private
it wouldn't

we

If that was my employee doing that; they

10

11

would understand.

12

that you're representing the County and this is how

13

we're going to do it.

14

know, how much control you would have if you were to

15

farm it out.

16

CHAIR HOKAMA:

They would know what is expected,

I don't know how much

you

That's my -- my concern.

Well, I think it's.a question that she --

17

Ms. Johnson asked that it'd be at least a

18

consideration --

19

COUNCILMEMBER JOHNSON:

20

CHAIR HOKAMA:

-- as an option Q that you may want to

21

pursue.

And I just would caution you that you

22

should check your Collective Bargaining Agreement

23

whether or not you can proceed in that manner.

24
25

COUNCILMEMBER JOHNSON:

Uh-huh.

And Mr. Chair, along the lines of

what they're speaking about, I -- I don't envision
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somebody going on -- again, out into the communities

2

searching for problems.

3

been people that have reported structures going up.

4

There's no building permit.

5

have a TMK that shows on your GIS map there's no

6

dwelling there, and now there's a dwelling there.

7

Just to have somebody go out and verify, yes,

8

there's a dwelling, take a photograph of it, bring

9

it back and, you know, just actually check out

10

But many times there have

And all of a sUdden you

what's going on.
Because if people are doing things that are

11
12

both in violation of the law, but also trying to

13

circumvent and get away without paying their proper

14

share of taxes, I -- I think it -- you know, it .... -

15

it hurts all of us.

16

think of cutting the budget, you know, for our

17

nonprofits just because we don't have sUfficient

18

revenues.

19

be able to capture those revenues.

20

it in a confrontational way, but just verification

21

that, yes, a big house exist on a vacant lot.

22

CHAIR HOKAMA:

It's really hard for us to

So these people need at least some way to
And I don't mean

I think it's something that the

23

Administrators, Mr. Regan, can work out because that

24

would be a zoning enforcement under Department of

25

Planning jurisdiction.

Ms. Tavares?
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COUNCILMEMBER TAVARES:

Yeah.

While you're researching

2

different things, you might look into the

3

possibility of applying real property taxes at the

4

point of sale, especially for new properties or

5

vacant properties that are now subdivisions.
And if you can do something at the point of

6
7

sale to cover, let's say, one year's tax liability,

8

then you have that year to catch up with the

9

mapping.

Instead of us being behind the mapping and

10

behind collecting, we collect it upfront.

11

might be a possibility that we could do that at, you

12

know, point of sale.

13

CHAIR HOKAMA:

Thank you for the suggestion.

So that

I would say

14

I would add that, you know, the three ... -. three key

15

departments would be Planning, Public Works and

16

Finance.

17

in this is in the subdivision process, if we can get

18

the TMKs done efficiently and timely, whereby you

19

can have a TMK number for each lot subdivided and

20

then have an assessment made so that taxes are paid

21

by a legal lot that might assist us.

22

And part of Public Works that can assist

Because when there are delays in the 'I'M!<

23

process, it's hard for us just to go out because

24

it's still being based on the larger lot and not on

25

all those subdivisions that Public Works reviews and
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1

approves.

2

improvement.

3

with this Department to work with others.

4

5

6

So, you know, there's many areas of
We understand that, and we share that

. Okay.

Anything else?

If not, if we do need

-- Mr. Nishiki?
VICE-CHAIR NISHIKI:

Thank you.

I was looking at the

7

April 21st letter that you sent us, sent to the

8

Budget Chair, Keith, in regards to those two areas

9

that we briefly had discussions on.

one was

10

exemption.

11

And you provided us with some figures, and then you

12

said in the end these percentages are based on

13

self-declaration of unit owners.

14

the unit owners, which is an indication that a

15

majority of them are honest in their declarations.

16

The other was long-term, short term.

Again, trusting

And then you pointed out to us the percentage

17

of these long-term, short-term, 48 percent, or

18

indeed, I guess, paying hotel, 36.1 long--term, and

19

homeowner class 15.8, meaning -- I take that to be

20

that these were claiming homeowner exemption?

21

guess my question is, this is, again, on, I promise

22

or whatever.

23

getting new equipment, being forced to get on our

24

own system, would mean that now we could look at

25

more efficiency.

I

I think the whole intention of you

Efficiency meaning that we
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1

wouldn't have to base anything on, believe me, I'm

2

not lying.

3

I think that my question to you is, are we

4

now able to in some way get the real information, or

5

do we have to pass some ordinance, as was suggested

6

by Riki couple years back about sending out some

7

form and then the homeowner saying, look, here is my

8

reason for saying that it's long-term and here is

9

the proof?

Is this Department now ready to depart

10

from this standing policy of someone Saying that

11

this is what it is to now, in actuality, creating a

12

document that we can use to_say that you. are indeed

13

a long-term apartment and here is the proof, are we

14

ready to do that?

15

MR. OKUMURA:

If we are provided with a ordinance tha.t ---

16

VICE-CHAIR NISHIKI:

17

MR. OKUMURA:

18

VICE-CHAIR NISHIKI:

19

MR. OKUMURA:

with the ordinance.

Yes, that -Okay.

-- specifically states that, you know, you

20

need to provide certain proof to qualify for a

21

long-term or short-term, yes, we can enforce that.

22
23

VICE-CHAIR NISHIKI:

That is all that is necessary in that

area?

24

MR. OKUMURA:

Yes.

25

VICE-CHAIR NISHIKI:

Okay.

In the area -- I just want to
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1

steer our noses to where we got to go, because I

2

think it is this council that needs to take that

3

responsibility now that we know, and you need to

4

tell us what we need to do, this council.

5

The other has to be the area of homeowner

6

exemption.

Again, is this something that we based

7

on, I'm telling the whole truth, nothing but the

8

truth, so help me God, that you're taking

9

information and sometimes not even checking?

10

MR. OKUMURA:

11

VICE-CHAIR NISHIKI:

12

MR. OKUMURA:

13
14
15

No.

The owner
Okay.

-- it has to be the owner and

owner-occupant, and he files for a home exemption.
VICE-CHAIR NISHIKI:

Okay.

But here you say through past

experiences --

16

MR. OKUMURA:

Uh-huh.

17

VICE-CHAIR NISHIKI:

here you say through past

18

experiences, our estimation of invalid -- and I

19

think this means that

20

-- let me keep on reading.

21

would be a couple of hundred.

22

with some speculation that if one was to assume all

23

were eliminated, how much would it increase in

24

revenue, 100,000.

25

Okay.

~-

I don't. know.

Let me ask

Home exemption claims
And thel'l you cdine out

So I take it -- oh, then it says, what
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1

would this require.

2

yourself the question, and then you're giving us an

3

answer on how to go about doing this process so that

4

-- doing a process that we now not do to claim an

5

exemption?

6

MR. OKUMURA:

And then you -- you're aSking

Basically, if the ordinance tightens up the

7

requirements, again, if you require them to provide

8

tax returns to prove that they're local, they're

9

living here

10

VICE-CHAIR NISHIKI:

11

MR. OKUMURA:

12

Yeah.

-- and whatever, that will give us the

authority --

13

VICE-CHAIR NISHIKI:

14

MR. OKUMURA:

15

VICE-CHAIR NISHIKI:

16

MR. OKUMURA:

17

VICE-CHAIR NISHIKI:

18

MR. OKUMURA:

19

VICE-CHAIR NISHIKI:

Okay.

So--

-- to enforce that.
this is, again, another ordinance.

Yes, it's part of -And you would be able

~-

-- the ordinance.
-- from there to prepare the

20

notification or the way in which that owner would

21

have to come in and claim exemption.

22

MR. OKUMURA:

Yes.

23

VICE-CHAIR NISHIKI:

So you would lead us and give us that
I only say this is

is beCause if

24

information.

25

that is it in this -- these two areas, then,
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1

Mr. Chairman, the challenge for this Council, again,

2

is to get out this ordinance, pass it, and thefi you

3

can start

4

MR. OKUMURA:

Implementing.

5

VICE-CHAIR NISHIKI:

6

MR. OKUMURA:

7

VICE-CHAIR NISHIKI:

-- implementing it.

Yes.
And that is an area that, hopefully,

8

we can look at.

9

the area of where we need to go with those two

10

areas.

Okay.

So I'm taking that out of

Thank you.

11

CHAIR HOKAMA.:

Okay.

12

VICE-CHAIR NISHIKI:

13

CHAIR HOKAMA:

14

VICE-CHAIR NISHIKI:

Finally

Thank you.
Finally, Keith, Lance, is there any

15

other revenue stream besides that -- what's that

16

thing that you mentioned about that we're going to

17

Honolulu for?

18

COUNCILMEMBER TAVARES:

19

VICE-CHAIR NISHIKI:

Mapping.

Mapping, mapper.

Is there any other

20

area that you know of -- and it seems from what you

21

just said, Keith, that's a big area that we can get

22

revenues, but is there another area that you may

23

suggest to this Council that we can look at as far

24

as a revenue stream in this property tax finahcial

25

situation?
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1

I mean, Jo Anne had suggested some others,

2

even Charmaine, but right now that we can with

3

immediate results get some additional revenues.

4

-- and you may not know today.

5

there is, then I think this body would like to know

6

because it's somewhere -- it's some place in here

7

that we're not getting that we should get.

8

CHAIR HOKAMA:

9

MR. OKUMURA:

And

But, you know, if

Department, can you respond now?
Not specifically.

But I'd like to just make

10

mention that as we look forward to the coming next

11

year, 2005, our new inventories will be limited.

12

Development has slowed down.

13

new subdivisions will be less and lesS.

14

as assessed values, we may not increase as much as

15

in prior years.

16

specific

17

revenues, I don't know at this point.

18

new buildings,

New

YoU know, so I

-~

And as far

you know,

other specific suggestions for increased

VICE-CHAIR NISHIKI:

Yeah.

and -- and I'm glad you

And

19

put that challenge out to us because with what

20

you've given us today, my golly, we better start

21

moving in this area.

22

that's right, we need to then if you had also given

23

us some warnings.

24

should be.

Excuse my terminology.

The

on~s

And I'm done.

that we should be, we
Thank you.

I

25

CHAIR HOKAMA:

Okay.

We will l60k forward to the
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1

Department of Finance in putting forth their

2

recommendations for proposed ordinance that will

3

address the two areas that we have just discussed

4

this afternoon.

5

VICE-CHAIR NISHIKI:

Thank you.

6

CHAIR HOKAMA:

7

COUNCILMEMBER TAVARES:

Okay.

Anything else?
Yes.

Ms. Tavares?

Thank you.

The other thing

8

we'd like to know, I think, all of us, is just what

9

have we got for the millions of dollar's that we

10

spent for this new computer system for Real Property

11

Tax?

12

describe the flexibility that we will be able to

13

have as a County now that we're off the main

14

Honolulu system?

When are we going to be able to add classes or

And that's not an answer for now, but that's

15
16

an answer for when Mr. Chair brings it up in the

17

Budget Committee after, probably, this budget.

18

I -- you know, I think we need an accounting of

19

that.

20

have all the bugs been worked out?

21

a couple are left or something like that.

22

But

And where are we and, you know, ail the -You said all but

I think we need that status because we're --

23

we've been waiting, you know, until we had our own

24

system so that we can look at, you know, different

25

PITT codes, I guess, or maybe we need to -- we need
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1

to know what our parameters are, what amount of

2

flexibility do we have in this real property tax

3

system so that we can accordingly know if we should

4

be, you know, going down this road or that road or

5

not at all.

6

So if that -- if you can start to prepare

7

that kind of information, I would be interested in

8

it for the -- and, I think, for the entire COnfiilitte'e

9

10

committee would be interested.
CHAIR HOKAMA:

Okay.' Thank you.

Okay.

Thank yoU.
We thank the

11

Department of Finance for joining us this afternoon.

12

Thank you, Mr. Regan, Director, and Lance Okumura,

13

Real Property Administrator.

14

We look forward to your assistance in the near

15

future.

16

Okay.

Thank you very much.

Members, we will now bring up

17

Prosecuting Attorney.

18

that the Chair is aware of the time, and we have

19

obligations this evening for public hearing.

20

Okay.

And of course, please know

Members, we did have a request for

21

Department of Prosecution to be here this afternoon.

22

We have Ms. Tengan, Mr. Acob, Mr. Steel from the

23

Department to assist you with your questions.

24

will ask that· if you do have questions, be sp'ecific

25

and allow the Department to respond, have their

1
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opportunity to respond.
Okay.

2
3

At this time, which members requested

the Department here this afternoon?

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

6

7

Okay.

I did.
Ms. Tavares, do you have a question

for the Department?
COUNCILMEMBER TAVARES:

Yes.

I -- thank you for being

8

here.

The question I had for the Department is,

9

what will you not be able to do with the loss of

10

your operating funds in the General Prosecutio'n

11

Program?

12

impact to your Department by not -- by having this

13

particular reduction in your budget?

14

MS. TENGAN:

I guess we need to understand, what is the

Okay.

If you recall, the last time I was

15

here, I brought.a little --- a green paper indicating

16

the monies that I sought a return of, and that

17

amount was $183,000, $183,036.

18

the amounts that I considered important.

19

And that refle'cted

And without these amounts -- theSe amounts

20

pay for the fringe of three Career criminal

21

Prosecution Attorneys and two clerical pOSitions for

22

the Career Criminal Unit, as well as the fringe for

23

a Domestic Violence Investigator, and as well as the

24

remainder providing for General Prosedution

25

expenses.

without these funds and with the zero
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1

operating budget, what rim going to have to do is go

2

into the salary savings.

3

any raises to anybody for the rest of the year.

I will not be able to give

I gave two very small raises to my circuit

4

5

Court Supervisor, because I am giving him, you know,

6

many, many more responsibilities and essentially

7

entrusting, you know, our -- our Felony Attorneys

8

into his hands.

9

very low and who does the work of somebody who's

And one other attorney who was paid

10

paid $12,000 more than her, and I gave her a $:3,000

11

raise.

12

Those are the only two attorneys wh'o are

13

going to get a raise for the rest of the year.

14

Nobody else is going to get a raise, although

15

several more deserve them.

16

have to take the salaries from their savings and

17

apply it to this fringe for the Career criminal

18

Prosecution Attorneys, and the two clerical, and the

19

fringe for the Domestic Violence Investigator.

20

estimate that to be between 110 and 120,000.

Because 1'm going to

I

21

So I'm not going to have those savings, which

22

ordinarily are spent in other areas of -- of General

23

Prosecution expenses.

24

to be missing.

25

for our -- our General Prosecution eXpenses.

And so that's what I'm going

I'm going to be lacking that overage
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1

we've also reduced the -- the expenses in the

2

Administration area from approximately 105,000 to --

3

to approximately $23,000.

4
.5

6

COUNCILMEMBER TAVARES:

So in essence then you're freezing

the salaries except for the two that you talked
about.

7

MS. TENGAN:

Yes, yes.

8

COUNCILMEMBER TAVARES:

9

MS. TENGAN:

At the '03 level.

That's correct. ,We also have two positions

10

that the Council freed up for -- for law clerkS or

11

externs, actually, that we have during the summer.

12

I'm going to have to use those to -- those as

13

salaries to fill up anywhere that the-- my salary

14

savings do not provide for the amounts I need to

15

complete the fringe for the Domestic Violence

16

Investigator and the five CCP positions.

17

COUNCILMEMBER TAVARES:

Can I say I'm not happy?

You

18

know, this is the reason why we have Collective

19

Bargaining.

20

be in trouble.

21

appointed or exempt people or whatever they classify

22

themselves, that they do not fall under Collective

23

Bargaining, you know, it's like a punishment to work

24

in this kind of role or department.

25

maintain good people in the Prosecutors Office.

If the whole County ran like this, we'd
But I think because these people are

We want to
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1

mean, if we don't, we might as well, you know, not

2

have a Police Department.

3

Thank you for your answers, Ms. Tengan --

4

MS. TENGAN:

5

COUNCILMEMBER TAVARES:

6

Thank you.
-- and, you know, I'm not unhappy

with you, but I'm unhappy about the situation --

7

MS. TENGAN:

I understand.

8

COUNCILMEMBER TAVARES:

9

MS. TENGAN:

that it has caused.

Thank you.

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

Okay.

Thank you.
Anything else from the Department,

12

from the First Deputy or Mr. Steel, any other

13

comments?
Okay.

14
15

Other questions?

COUNCILMEMBER PONTANILLA:

I

Mr. Pontanilla?

was just reviewing this

16

handout that the Prosecuting Attorneys had given us

17

previously.

18

Department that you are seeking is $183,OOO?

So the general operation cost for your

19

MS. TENGAN:

Yes, sir.

20

COUNCILMEMBER PONTANILLA:

21

MS. TENGAN:

22

CHAIR HOKAMA:

23

VICE-CHAIR NISHIKI:

24

MS. TENGAN:

25

COUNCILMEMBER MOLINA:

Thank you.

Thank you.
Mr. Nishiki?
No.

Mr. Molina.
No.
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1

CHAIR HOKAMA:

2

COUNCILMEMBER MATEO:

3

Mr. Mateo?
Yeah.

Thank you, Mr. Chair.

, Davelyn, good afternoon.

4

MS. TENGAN:

Hi.

5

COUNCILMEMBER MATEO:

I just wanted to -- to

follow~up.

attorn~ys

6

You currently have six bodies, three

7

three clerical assigned to the Career criminal

8

Program?

9

MS. TENGAN:

No.

and

The three attorneys, they are my team

10

leaders.

11

three people, and they are the team leader in each

12

courtroom.

13

the leaders of each felony courtroom --

For each courtroom, we have a team of

So they're essentially, you know, the ---

14

COUNCILMEMBER MATEO:

15

MS. TENGAN:

Okay.

as well as the two -- two clerical

16

positions that service the Career Criminal

17

Attorneys.

18

about, well, that would be the $11,000 I have shown

19

above, that is a Domestic Violence Investigator.

20

That is in Family Court.

And the sixth person you're talking

21

COUNCILMEMBER MATEO:

22

MS. TENGAN:

23

COUNCILMEMBER MATEO:

24
25

Okay.

So there's -'....

This particular

~-

-- five. '
-- this particular program, this is

a mandated program, yeah?
MS. TENGAN:

Yes.
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COUNCILMEMBER MATEO:

But the state continuously fail to

provide their fair share, their funding --

3

MS. TENGAN:

4

COUNCILMEMBER MATEO:

their adequate for --

5

MS. TENGAN:

every year, you know ---

6

COUNCILMEMBER MATEO:

7

MS. TENGAN:

8

COUNCILMEMBER MATEO:

9

MS. TENGAN:

10

Well-....

-- every

their program.

-- they are faced

g

I guess, with the same -..;..

Yeah.

-- positions or the same situation that we

are in and --

11

COUNCILMEMBER MATEO:

12

MS. TENGAN:

13

COUNCILMEMBER MATEO:

So at what point

-- the cost go down.
at what point are you looking at

14

us being -- you know, that the County being stuck

15

with having to, you know, pick up the full tab of

16

this particular program?

17

MS. TENGAN:

You know, I'm not sure that that's something

18

in the immediate future for the three Career

19

criminal Prosecutor Attorneys and the two clerical,

20

although I do have more of a doubt about the

21

Domestic Violence Investigator because the funds for

22

that are continuing to shrink each

23

think; in my opinion, that's probably the more

24

likely thing that we'll be coming to the Council fOr

25

in the next few years, you know, rather than the CCP

year.
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attorneys and the --

2

COUNCILMEMBER MATEO:

3

MS. TENGAN:

4

COUNCILMEMBER MATEO:

5

MS. TENGAN:

6

COUNCILMEMBER MATEO:

7

MS. TENGAN:

8

COUNCILMEMBER MATEO:

9

CHAIR HOKAMA:

10

11

Okay.

-- two clerical.
Okay.

I think that -- yeah.
Okay.

Thank you very much.

Thank you.
Thank you, Mr. Chair.

Ms. Johnson?

Mr. Carroll?

Okay.

else, Ms. Tavares?
COUNCILMEMBER TAVARES:

Yeah.

Can you tell us what your

12

case load is per attorney in your Department?

13

have that figure?

14

Anything

MS. TENGAN:

Do you

Well, let's see, I think they are -- gOSh, I

15

wish I had -- had -- I'd rather -- I think I'm going

16

to give you inaccurate figures if I -- if I just go

17

off the -- off the top of my head.

18

something like 5 to 600 cases screened last year

19

from our screening Division.

20

something like 250 cases per courtroom during a

21

year.

22

COUNCILMEMBER TAVARES:

23

MS. TENGAN:

24

COUNCILMEMBER TAVARES:

25

I think we had

And ther'e were

Could -- could you

~-

That was a slower year.
-- kind of explain to us what the

screening process is?
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MS. TENGAN:

The screening process, when -'- when the

2

Police finish their investigation, they do what is

3

called clearing the case and they complete it.

4

figure it's -- it's finished.

5

investigation they need to do, and they send it up

6

to our case so that we can review and determine

7

whether or not a crime has been committed and

8

,whether or not we're going to charge an offense.

9

And that is what the screening process is.

They

They've done the

And either the work is complete, in which

10
11

case we go forward and schedule a grand jury or a

12

preliminary hearing.

13

is incomplete and needs further investigation, it's

14

sent back to the ,Police Department for follow""up by

15

a primary officer who completes the work and then --

16

then sends it back up.

17
18

COUNCILMEMBER TAVARES:

And in the event that the work

So if you say it's about 250 per

courtroom -- is it three courtrooms that you have?

19

MS. TENGAN:

Three courtrooms.

20

COUNCILMEMBER TAVARES:

So that's 750 cases per year that

21

are going through or that you're trying to get

22

through the court system?

23

MS. TENGAN:

That's right, approximately that.

And that

24

is in ,the Felony Division.

There's a much higher

25

volume of, you know, misdemeanor and less -- petty
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1

misdemeanor and violations in the -- in the District

2

Court.

3

of other types of offenses.

That's, you know, an extremely high volume

4

COUNCILMEMBER TAVARES:

5

MS. TENGAN:

6

CHAIR HOKAMA:

7

Thank you.

Thank you.
Okay.

Any other questions by the members?

Mr. Pontanilla?

8

COUNCILMEMBER PONTANILLA:

9

CHAIR HOKAMA:

No, no questions.

Mr. Nishiki.

10

VICE-CHAIR NISHIKI:

11

CHAIR HOKAMA:

12

COUNCILMEMBER MOLINA:

13

CHAIR HOKAMA:

14

COUNCILMEMBER MATEO:

15

CHAIR HOKAMA:

No.

Mr. Molina?
No.

Mateo?
No.

Johnson.

Kane.

Carroll.

Okay.

I would

16

ask, would it'be a option that the Department would

17

then look at more settlement or nonprosecution of

18

cases than taking it to court because of lack of

19

operational funds?

20

MS. TENGAN:

No, I don't

I don't think that's -- that's

21

an option.

We -- you know, some crimes cannot be

22

settled.

23

as much settlement, I think, as we can right now.

24

We presently settle probably 85

25

more.

Some people have to go to prison.

I don't think we can

-~

85 percent or

we simply can't just
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1

settle cases because of money.

2

imagine.

3

sure wouldn't want to hear that, and I wouldn't want

4

to be the person saying that to them.

5

CHAIR HOKAMA:

That .... - I can't eveil

If I were a member of the public, boy, I

Thank you for that response.

Any other

6

questions for Ms. Tengan, First Deputy Acob or

7

Mr. Steel?

8

this Department's situation.

9

Prosecuting Attorney?

10

MS. TENGAN:

No.

I think we have a clear indication of

I -- I really

Any closing cOIrllllent,

I appreciate the

11

position we're all in, and I really appreciate

12

everybody taking a look -- another look at our

13

situation.

14

return that 183,000 or

15

thereof, I -- you know, I really appreciate your

16

looking at that.

17

CHAIR HOKAMA:

18

MS. TENGAN:

19

CHAIR HOKAMA:

20

And if you are able at this time to
or any good portion

Thank you.

Thank you for your comment, Ms. Tengan.
Thank you.
Okay.

Thank you for being here.

Next, we have Chief Phillips and his support

21

personnel with him, Mr. Takahashi, as well as we

22

have assistant chiefs available and others from

23

specific d·ivisions of Maui Police Department.

24

Chief, thank you very much for being here this

25

afternoon.
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1

Members, I have put forth a reqUest to Chief

2

Phillips in regards to comments, being unsure

3

whether or not he was aware of the adjustments that

4

the Chair has proposed in the Department of poiice.

5

And I'm -- I have requested the Chief with -- and

6

his appropriate personnel to be here to give

7

comments on what is before this Committee.

8
9

So I'm not too sure, Chief, if you're aware
that, you know, I have provided some duts in the

10

Investigative Services Program and Uniformed patrol,

11

as well as I have asked for consideration inputting

12

back a $2.5 million request for your IT Program.

13

Chief, if you'll please.

14

MR. PHILLIPS:

Okay.

Good afternoon, and thank you for

15

the opportunity to come today.

I'm just trying to

16

-- to read this, but the main -- the main thing I'm

17

here to address is, I was informed yesterday evening

18

about a request -- or to cut 20 positions.

19

mainly why I'm here from the Department.

20

And a little bit ironic, I guess.

That's

Yesterday,

21

we had a lot meetings.

I didn't have time to do

22

mail, and so I went home to do my mail last night.

23

And one of the first things I had picked up was a

24

law enforcement magazine, and it had an article

25

about budget crisis and local law enforcement.
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1

the question was, how much

2

public safety be compromised?
And

3

~-

how much will the

and so that's what I want to ask the

4

Council.

5

it comes with a price.

6

vacancies, and so up-front that might seem like a

7

smart thing to do.

8

vacancies, let's cut the funding to it, that makes

9

sense.

10

If you're going to cut 20 positions, it --

Well, it

~-

And I know that we have

Oh , the Police have a lot of

it doesn't make senSe.

It comes

with a price.
And if you cut 20 positions, then .... - then I

11
,

12

need to cut programs.

13

me what programs you don't want.

14

positions cut, with the salaries from that 20

15

positions -- right now, we spread our Vacancies

16

around the Department.

17

positions, they still have functions.

18

have -- we still have jobS that we have to do for

19

those 30, 20, whatever the vacancies are that we

20

have during the year.

21

around.

22

And so I'd like you to tell
BeCaUse with 20

And so those vacant
They still

We try and spread that

Now much of that function is done on ah

23

overtime basis.

It's not part of the overtime

24

that's planned overtime.

25

and court overtime, and some -- some things that we

It's not holiday overtime,
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1

can predict.

2

District of Lahaina has five police beats.

3

supposed to have 30 officers.

4

23.

5

last year.

6

five beats -- we have never reduced the amount of

7

beats.

8

those other beats with overtime, callbaCks.

9

And, you know, as an example, Lahaina,
They're

Right hOW, they have

They've been as low as 18 at some points during
So that other 12 positions, to ma:n those

So the public:;::: is still serviced.

In Wailuku, there are 11 beats.

But we man

We should

10

have 66 officers.

11

Wailuku.

12

on an overtime basis, not planned overtime, not

13

holiday pay.

14

those positions.

15

savings, generally, from the vacancies, and that's

16

where we're taking that money to pay for those

17

functions.

18

We currently have 47 officers in

So we are manning those additional beats

And that's the pay that coines out of
That's..,.- you know, we have a

So if these 20 positions are cut and the

19

money is taken away, then I have to cut.

20

take our SROs out of schools or our D.A.R.E Officers

21

out of schools or our CPOs out of the community or

22

Juvenile section.

23

make up those differences, because every district

24

right now is running short.

25

I have to

I have to put them in patrol to

1 believe right now Hana is the only district
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1

not running short on paper, but they actually have

2

-- they have one less officer than they should

3

have.

4

that sixth officer that we had before and lost it.

5

So right now, they're the only ones running at 100

6

percent because they're so small.

7

vacancy.

8

functions are being made up with the savings.

We -- we have never come back and asked for

Molokai has a vacancy.

Lanai has a
So all of those

Most of our training, we do a lot of

9

10

training.

11

building a Police Department is training.

12

just train somebody initially and they're off and

13

that's it.

14

personnel training.

15

some of it is just in the form of

16

re-call training, which is three-days long at this

17

point.

18

One of the -- one of the six pillars of
You don't

Every year we give all of our sworh
Some of it is specialized, and
-~

of an annual

Right now, almost all of that training is

19

done on overtime.

20

especially the -- the shift workers because I have

21

to backfill.

22

go to train for three days, we have to bring

23

somebody back on overtime to make up for that.

24

that's part of this 20 vacancies as well.

25

When it -- when it involveS --

When I pull them off of their jobs to

And

If we don't do that training, not only does
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1

it hurt our work force because the officers

2

obviously don't have the training they need

3

annually, but it -- it would also affect OUr

4

accreditation status.

5

do that annual training, we fallout of compliance

6

with standards.

7

if -- if we're going to cut, what services do you

8

want us to cut

9

10

0

That's mandated.

If I don't

So, you know, the bottom line is,

And

and we have many.

Right now, if you look at crime statistics in
in most of the major areas, and including Part

11

One, our -- our crime is down.

Our crime is --- is

12

less than it was 10 years ago.

In some areas, it's

13

less than it was 20 years ago.

There are a feW'

14

areas that it's up.

15

cars on Maui than we've ever had.

16

accidents now than we had in the 19805.

17

Car accidents, we have more
We have fewer car

These things don't happen by luck.

It's not

18

an accident that these things happen.

Its

19

been hard work, and its been the partnerships

20

developed with the community that resulted in these

21

-- these crimes going down.

22

proactive programs that we do, the D.A.R.E. in

23

D.A.R.E. in the schools, the SROs in the schools,

24

our -- Community Police Officers working with

25

communities.

its

And all those
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And they have a lot of vacancies as well.

2

And so they -- they kind of overlap each other and

3

try and keep -- keep each community going becauSe we

4

have vacancies there as well.

5

things have resulted in a reduction in these crime

6

problems.

7

one crime problem, believe it or not, is -- has been

8

reduced in the last 25 years.

9

But all of those

Drugs, which is still our -- our number

So -- so the

you know, our philosophy of

10

strict enforcement and proactive education and

11

prevention programs and treatment programs, like

12

Drug Court, they're working.

13

resources.

14

function and some basic investigation and give up

15

the proactive things that we do, the community

16

police things that we do, but I think it would be a

17

big mistake.

18

facing if we make

19

But it takes

And we can go back to just basic patrol

And so that's -- that's what we're
~hese

cuts.

I think it would hurt recruitment as well.

20

We have good momentum going on recruitment.

We

21

hired 44 people last year, which was the most we've

22

hired in several years.

23

people last year as well.

24

think we have good momentum in that area.

25

Recruitment is -- is moving.

Now we did lose a lot of
And -- and, you know, I
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We got the ability to recruit mainland

1

2

people.

It's not going to help us a great deal, but

3

we do have five or six right now that are currently

4

testing with us from the mainland.

5

help us a little bit.

So it's going to

And I think the Department as a whole is

6

morale is good.

People are working hard ..

7

is

8

They are working overtime, and they're willing to

9

work overtime because I think they can see a light

10

at the end of the tunnel.

They can see that we're

11

working hard to bring people in and replace and --

12

and make sure that we -- we hire the right people.
And I -- I think this would be a big blow to

13
14

morale.

If the Department sees that 20 positions

15

are cut, that's 20 people that we can't hire during

16

the year, I -- I think that's going to be a huge

17

blow -- blow to our morale.

18

And I also believe there are many people in

19

our Department that are -- that are on the bubble,

20

so to speak, of whether they're going to stay with

21

us or -- or look at other agencies.

22

are a lot of other agencies hiring, Federal, as well

23

as other states.

24

might turn some of them to make -- make their

25

decision a little bit easier to live -- leave.

Because there

And -- and, you know, I think this
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1

2

leave.

3

negotiations.

4

make it a little easier for some of them to leave.

5

So I think it will hurt recruitment, and it will

6

hurt retention as well if -- if -- if we had this

7

type of a cut.
Okay.

8
9

They're waiting to see what happens with
And, you know, I

think this would

So, yeah, you know, I'll be happy to

answer any questions that you have.

10

of what our -- our concern is on

11

positions.

12

CHAIR HOKAMA:

But that's kind
on cutting the

\

Okay.

Thank you very much, Chief, and that

13

is why your presence was requested.

We wanted to

14

hear from yoU, your thoughts and comments regarding

15

the Chair's proposal.
Mr. Carroll, Committee of the Whole?

16

17

Mr. Kane?

Ms. Johnson?

18

COUNCILMEMBER JOHNSON:

Thank you very much for, you know,

19

explaining sometimes what isn't obvious to us,

20

because we're looking at numbers --

21

MR. PHILLIPS:

Uh-huh.

22

COUNCILMEMBER JOHNSON:

and you're looking at people

23

and people's lives.

So I think from --- one of the

24

things that was cut here was the Park Ranger.

25

I know that the deletion of that position, I think
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1

that that was one of the positions that you

2

filled way at the end or wouldn't be able to fill.

3

So I just wondered if that was going to make any

4

difference at all

5

MR. PHILLIPS:

6

COUNCILMEMBER JOHNSON:

7

MR. PHILLIPS:

was

It would
on that particular posi tiO"h.

Yeah, it would make a huge -- we have two

8

Park -- it -- it's not a Park Ranger, but two Park

9

Police Officer positions, one in Lahaina and one in

10

Wailuku.

11

promotions.

12

those positions as soon as we have the personnel to

13

fill it.

And so we -- we do plan on filling

And so their function right now is

14
15

Right now they're both vacant due to

~-

is

being covered by the Community Police Off icer's ---

16

COUNCILMEMBER JOHNSON:

17

MR. PHILLIPS:

18

burden.

19

the parks, the permitting problems, enforcement of

20

permit issues, and all of those things that

21

we get a lot of complaints about.

22

it's a very important position.

23

Uh-huh.

-- and the Patrolmen.

And it is --- it's a

They handle all of the homeless problems in

And I think if -- if I

And it is

~-

that

.~

and

if I understand

24

right, the proposal was to do away with one of those

25

and fund the Juvenile Counselor.

And in all

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

80

BF 4/22/03

1

honesty, it wouldn't make any sense.

2

have the park position and do away with the Juvenile

3

Counselor.

4

if -- if you ask me a priority, then --.... then I want

5

the police officer.

6

I'd ·rather

We're hoping to keep that position.

But

There may be in that regard some union

7

issues, because it's two different unions.

And I'm

8

sure that the Police Union would object to doin9

9

away with the police position and funding a civilian

10

position.

But bottom line for us management-wise,

11

we would -- we would not want to give up the park

12

position.

It's a very important position.

13

And again, you know, because it's vacant, it

14

doesn't mean that the function isn't being done and

15

-- and -- and that it's not a concern.

16

vacancies we've tried to spread around the

17

Department so that not -- not anyone bureau takes

18

the full brunt of all the vacancies.

19

we can have enough people trained, then we

20

plan on replacing those positions.

21

COUNCILMEMBER JOHNSON:

Okay.

The --- the

So as soon as
-~

Thank you very much.

we

And I

22

do appreciate that because I think that there are

23

many times when your officers have been very helpful

24

to the Parks Department in responding to compiaints,

25

either out at Papalaua and Cove Park.

So I do
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8l

appreciate that.

2
3

And, Mr. Chair, I would support leaving in
the Park Police position then, the addi tiotlal one.

4

MR. PHILLIPS:

Thank you.

5

CHAIR HOKAMA:

Thank you for that question.

6

COUNCILMEMBER MATEO:

7

CHAIR HOKAMA:

8

VICE-CHAIR NISHIKI:

9

Mr. Mateo?

No.

Mr. Molina.
Yes.

Mr. Nishiki?
Chief, you mentioned that money

used from the vacancies were going to be used for

10

programs, overtime, the gamut, and that this is

11

where because these vacancies are there, you get

l2

money.

l3

and you 'take away the programs.

And this means that take away this money,

l4

MR. PHILLIPS:

Yeah.

l5

VICE-CHAIR NISHIKI:

What
Which is it?

Is it really ... - you

l6

really use that money because you don't budget

17

enough for your programs?

18

MR. PHILLIPS:

19

VICE-CHAIR NISHIKI:

20

MR. PHILLIPS:

2l

VICE-CHAIR NISHIKI:

22

MR. PHILLIPS:

I--

No.
-- I -- I don't understand

I'm talking about strictly _ ....
-- where you're coming from.

-- strictly salaries.

And what I told you

23

was that because we have 30 vacancies, it doesn't

24

mean that we -- that we do away with those 30

25

functions.
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VICE-CHAIR NISHIKI:

2

MR. PHILLIPS:

Right.

We still need to cover five beats in

3

Lahaina and five beats in Kihei and 11 beats in

4

Wailuku.

5

that, but they have vacancies.

6

enough people to do that.

7

overtime basis.

8

the public short.

9
10

And those take so many personnel to do

VICE-CHAIR NISHIKI:
MR. PHILLIPS:

They don't have

So they're doing it on an

They're not -- they're not leaving
They're still --

Right.

-- covering the beats.

And so what! told

11

you was because our -- our overtime budget is based

12

on -- on our regular overtime, holiday pay, and

13

court, and things like that, it doesn't cover all

14

those vacancies that we're -- the -- the callbacks

15

because we have vacancies.

16

So what I'm saying is because we have the

17

vacancies, there's money set aside for those

18

functions.

19

man those beats because I -- I have vacancies, we

20

can supplement the money.

21

from those other positions, because it will be above

22

and beyond our -- our overtime budget.

23

overtime budget will be gone.

24

won't cover it enough.

25

And so when I call back people to -- to

The money comes from --

Our

It wOn't cover

our
~-

it

So if you're telling me you're going to cut
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1

those 20 positions or 10 or whatever you're going to

2

cut, then I have to reduce programs.

3

-- if you're going to reduce it by five, then 1

4

need to take five positions from somewhere else and

5

put them in patrol.

6

five Community Police Officers or VOPS Officers or

7

five guys from Juvenile or take somebody out of

8

D.A.R.E. and put them back into patrol because I

9

won't be able to afford to man the beats.

I have to take

I need to take five SROs or

And that's -- that's our first

10
11

responsibility.

12

calls for service.

13

extra programs, which help us reduce the crime rate,

14

all those proactive issues.

15

schools, they -- they help reduce our -- our crime.

16

So what I'm telling you is that if I have to -- it

17

doesn't -- this doesn't come without a cost to the

18

public.

19

We have to -- we have to cover
And then those other things are

The officers in

And -- and if -- if we have to cut 20

20

positions, then somewhere is going to suffer, or I'd

21

have to tell my detectives, you know, hey, you can

22

only work 7:30 to 4:30.

23

goes after 4:30, tell the -- tell the victim, l'm

24

sorry, I can't work any overtime, pick it up

25

tomorrow.

So if you get a case that

In that regard, we're probably going to
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1

2

miss out on making arrests.

That case will probably

we may lose that case because we didn't follow Up

3

on it.

You know, those are the kind of things that

4

can impact the -- the public if we don't have the

5

funding available.
Those -- those -- those things -- normally,

6

7

the detective has to work overtime or the vice

8

person has to work overtime is our normal overtime

9

budget.

But what. I'm talking about is the -- the 30

10

vacancies or the 20 vacancies or whatever it is we

11

have, those functions don't just go away.

12

have to do them and it cost money.

We still

And so the money

13

the overtime that we pay people to come back and

14

and do those functions generally comes from --

15

and it should, it comes from those positions that

16

-- that we asked in our budget.

17

it's kind of a -- a vicious circle.

18

w~

And so, you know,

But, you know, the -- the time that weill

19

have problems with our budget is when we're fully

20

staffed and they're not all trained yet.

21

able to hire 36 people this year, and they're all in

22

training and theylre all being paid, you know, then

23

-- then I have 'a little bit of a worry because we

24

still -- they're not functionable yet.

25

have all those vacancies on the road, and we still

If 11m

We still
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1

have to call back people for it.

So that -- you

2

know, we'll have an overtime issue then.

3

rather have that issue than -- I'd rather have that

4

issue than the vacancies and -- and the cut of -- of

5

our programs.

But I'd

The other thing this does every year .....'--

6
7

because we go through this every year, the Same

8

thing.

9

here and every year somebody wants to cut them.

We have vacancies, and every year 1 cdine
And

10

every -- every year, what this is telling -- and

11

they're all sitting here, this is my

12.

board, the people that interview who we hire.

13

you're telling them is, hey, fill these vacancies,

14

and I don't care who they are, fill them with

15

unqualified people, because otherwise, you're going

16

to lose those positions.

17

send to that board.

18

them, keep your standards high.

19

hire the wrong people.

20
21

my hiring
What

It's a very bad message to

So I have to keep reminding
I don't want to

But every year, we go through this and it's
it's -- you know, it's tempting.

A lot of

22

agencies around the country have bought into it and

23

said, well, I'm not going to lose the position, I'll

24

go out and hire somebody, and I'll hire anybody just

25

just so I don't lose that

~-

so the Council
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1

won't every year try and take money away from me,

2

I'll go hire them.

3

as I'm here.

4

a tough message to give to the people that do that

5

hiring every year.

6

VICE-CHAIR NISHIKI:

I'm not going to do that as long

You know, but still, that's _ .... that's

Yeah.

I --- I -- I guess I look at it

7

in a -- in a different way.

I mean, if you're going

8

to acknowledge that there will be vacancies, and I

9

think that -- you know, and I -- I'm not going to

10

second guess where Riki was coming from.

11

that my thought was that you're going to have

12

vacancies and you're --

13

MR. PHILLIPS:

14

VICE-CHAIR NISHIKI:

15

I think

Well, we probably
not going to be able to fill them.

Okay.

16

MR. PHILLIPS:

We probably always will have vacancies

17

VICE-CHAIR NISHIKI:

18

MR. PHILLIPS:

19

VICE-CHAIR NISHIKI:

20

MR. PHILLIPS:

21

VICE-CHAIR NISHIKI:

22

MR. PHILLIPS:

23

VICE-CHAIR NISHIKI:

Yeah.

-- if we -Can I finish?

-- if we stay -Can I finish?

-- at our
Yeah.

at our standard, yeah.
So -- so given that, then

24

then you're saying, well, I'm going to need mOtley

25

for overtime, accepting the fact that you're going
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1

to have vacancies.

Then, I guess, my _ .... my ........ wall,

2

now you've got that flexibility.

3

ahh, I'm going to have vacancies, so I got -- I got

4

-- I got this extra pot to pull from.

And you figu:red,

I guess my -- my question is, wouldn't it be

5
6

better if you acknowledge you won't have these

7

vacancies -- you will have these vacancies this

8

year, and you may need more overtime payor you may

9

need more training money?

10

MR. PHILLIPS:

Well, no.

11

VICE-CHAIR NISHIKI:

12

MR. PHILLIPS:

I -- I think that's --

I -- I -- you know, no.

13

you --

14

VICE-CHAIR NISHIKI:

15

MR. PHILLIPS:

I'm telling

Okay.

I'm telling you the amount of people

16

that I need to run the Department effectively.

17

Because I know how many beats I need, and I know how

18

many detectives I need, I know how many vice people

19

I need.

20

budget for..

21

give us a chance to try and hire it.

22

40 people this year and I don't lose 20 or 30, then

23
24
25

That's what I come here and aSk you for a
And now what I'm asking is ..... - is to
Now, if I hire

then we're okay.
But I can never

I -- I'll never tell you

I'm going to come in here next year with no
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1

vacancies

2

how many people might leave for the FBI this year,

3

you know, all those kind of things that

4

into this -- to this thing.

5

VICE-CHAIR NISHIKI:

6

MR. PHILLIPS:

I don't know that.

I don't khow

-~

that play

Yeah.

So what I'm telling you is what functions

7

that we need to cover for the public and what We

8

want to cover.

9

positions of that, then you tell me what you want me

But now if you're going to cut 20

10

to cut.

11

then I'll -- I'll

12

tell

13

Tell me I don't want D.A.R.E anymore, I don't want

14

SROs anymore, I don't want a Juvenile Oivision.

15

anymore.

16

because that's what's going to impact the public.

17

You tell me what you don't want, and -- and
I'll see what we can do.

But

don't tell me I'm going to cut 20 positions.

You know, come with those recommendations,

VICE-CHAIR NISHIKI:

I -- I guess I see it when I

18

whenever I've looked at the budget was that every

19

year constantly we see a certain amount of

20

vacancies.

21

record, you know, no matter when we ask you what

22

answer you give us, I think that's the track -- and

23

that's

And I think that if that's the track

24

MR. PHILLIPS:

All I

25

VICE-CHAIR NISHIKI:

a lot, you know.
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MR. PHILLIPS:

2

plan is

3

VICE-CHAIR NISHIKI:

4

MR. PHILLIPS:

You know what, I can only teli you, our

Uh-huh.

-- to fill everyone of them.
That's our plan.

I can only

5

tell you that.

6

to fill everyone of those vacancies.

7

don't have is a crystal ball that will tell

8

many people might retire this year or how many

9

people might leave for other agencies, how many

10

people we might fire this year.

11

all those things.

12

So

That's our goal is

I

But what I

you

how

can't tell you

so, yeah, you know, my plan is --

13

certainly is always to fill the vacancies.

14

and we're

15

that regard.

16

up with a -- a streamline process of

17

people and recruiting in the mainland, recruiting

18

statewide and everywhere else.

19

plan.

20

I might not come here and have more vacancies.

21

might come in with 40 next year.

22

not.

23

And

I think we're doing the best we can in
We've worked very hard at .... - at comim1
of hiring

So, yeah, that's our

But I -- I can't tell you.

A year from now,
I

I certainly hope

But who knows what happens during the year.

VICE-CHAIR NISHIKI:

Let me ask you this question.

When

24

you look at the end of this fiscal year because

25

you've had so many vacancies that obviously you've
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1

got to give more people overtime, do you calculate

2

that this year you will go over your Overtime amOuht

3

that you've --

4

MR. PHILLIPS:

Well, we

5

VICE-CHAIR NISHIKI:

6

MR. PHILLIPS:

Yeah.

represented?
Our -- our overtime request, wa did

7

ask for more overtime, but it wasn't based on

8

because we have vacancies.

9

-- on -- on that expense goes up.

It was baSed mainlY on
As..;. .... as

10

salaries and everything. goes up I the c'ost of your

11

overtime goes up as well.

12

So we didn't come in and ask for additional

13

overtime because we have vacancies.

14

additional overtime to cover the

15

the normal cost of overtime, the Halloween cost and

16

-- and, you know, the call -- callbacks for -'- on

17

holidays and -- and court overtime and things like

18

that that we can kind of predict.

19

stay within a ballpark and kind of predict what it's

20

going to cost us in those areas.

21

We asked for
the cost of

And so we try ahd

You know, we're lucky in some regard because

22

a lot of our overtime in the narcotics area wa're

23

able to get grant oVertime, and so that's helped us

24

a great deal.

25

some of their overtime is paid for by Federal

Even though we have vacancies there,
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grants.

2

little bit.

3

come and ask for overtime based on

4

number of vacancies that we have.

5

more based on that.

6

So that's -- you know, its helped us a

VICE-CHAIR NISHIKI:

But, yeah, we -- we -- but we didn't

No.

because of the
We didn't ask for

but my last questioh, and

But

7

I -- I think that there is a relationship, I think

8

you stated it earlier, that because you have the

9

vacancies, you've got to move people around and keep

10

them or whatever shift, that there is a relationship

11

between your overtime pay and your vacancies.

12

MR. PHILLIPS:

Yeah, certainly there is.

13

VICE-CHAIR NISHIKI:

14

MR. PHILLIPS:

15

VICE-CHAIR NISHIKI:

16

MR. PHILLIPS:

17

VICE-CHAIR NISHIKI:

18

CHAIR HOKAMA:

19

COUNCILMEMBER PONTANILLA:

20

CHAIR HOKAMA:

21

COUNCILMEMBER TAVARES:

There is.

Yeah
Okay.

-- there certainly is.
Thank you.

Thank you.

Mr. Pontanilla?
No.

Ms. Tavares?
Yes.

Thank you.

You responded to

22

a question that I asked in your memo dated March

23

23rd on the overtime for each patrol district and

24

the current .overtime expenditures for each patrol

25

district, which you provided on the first page.
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This is the March 23rd memo.

So you're, in effect,

2

saying that this overtime is the overtime due to

3

vacations owed, not due to vacancies.
So your vacancy -- overtime that you use to

4

5

fill vacancy responsibilities is not reflected here.

6

Is that it?

7

reflected?

8

attributed to this section of, you kndw, Overtime

9

expenditures, where is it in the -- in the details?

10

And if the answer is yes, where is it
Where is your overtime that's hot

Is it lumped in together with the --

11

MR. PHILLIPS:

12

COUNCILMEMBER TAVARES:

13

MR. PHILLIPS:

14

COUNCILMEMBER TAVARES:

15

MR. PHILLIPS:

16

COUNCILMEMBER TAVARES:

17

It's all

It's all included in this.
In premium pay?

It's included.
So your budget request for 2004 is

2,045,000 for overtime, budgeted overtime.

18

MR. PHILLIPS:

19

COUNCILMEMBER TAVARES:

20

MR. PHILLIPS:

21

COUNCILMEMBER TAVARES:

22

premium pay?

Yeah, that's correct.
Which is about

There's an increase of -600,000 over -- oh, no, that'S

your year-to-date

23

MR. PHILLIPS:

Yeah.

24

COUNCILMEMBER TAVARES:

25

MR. PHILLIPS:

-- expenditure.

It was $341,000 more.

So 300,000 more.

Mainly, that
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1

increase was based on an increase in the numher of

2

people working and

3

pay went up --

4

COUNCILMEMBER TAVARES:

5

MR. PHILLIPS:

raise that time.

7

COUNCILMEMBER TAVARES:

9
10

Uh-huh.

So all overtime is in that

category.
MR. PHILLIPS:

Yeah.

COUNCILMEMBER TAVARES:

Okay.

The other question I have

11

was, when was the last time the Park Police

12

positions were filled?

13
14
15
16

MR. AKANA:

Twelve to 14 -- Sergeant Jimmy Gapero got

promoted about 12 to 14 months ago.
MR. PHILLIPS:

MR. AKANA:

18

MR. PHILLIPS:

20

21

Gapero in Wailuku was -- I don't know when

his promotion date was --

17

19

Nine to 12, 14 months was.
Yeah.

COUNCILMEMBER TAVARES:

Lahaina has been a

And Gapero was -- oh, yeah, he was

the Parks Police Officer -MR. PHILLIPS:

23

COUNCILMEMBER TAVARES:

25

Lahaina was

while, about two -- two, three years, maybe more.

22

24

AS

-- the -- so that was the formula to ---- to

6

8

and the differertce in pay.

Yeah.
-- for Wailuku area or Central

area.
MR. PHILLIPS:

Yeah.
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2

3
4

COUNCILMEMBER TAVARES:

And -- and Lahaina has

couple years, three years maybe.
MR. PHILLIPS:

Okay.

I -- I don't know the exact.

COUNCILMEMBER TAVARES:

6

MR. PHILLIPS:

7

COUNCILMEMBER TAVARES:

8

MR. PHILLIPS:

Thank you.
I could find

No

-- for you.
that's all right.

Again, because it's vacant though, it

doesn't mean that the function goes away.

10

COUNCILMEMBER TAVARES:

11

MR. PHILLIPS:

Okay.

12

CHAIR HOKAMA:

We _ .... I think we -- we understand that,

Oh, yeah.

Oh,' yeah.

13

Chief, and that's why we -- we asked for your

14

presence here this afternoon.
Mr. Carroll, questions for the Chief?

15
16

Mr. Kane?

17

COUNCILMEMBER JOHNSON:

Ms. Johnson?
The

the last thing I just

18

wanted to ask was the deletion of the vehicles.

19

know, are those essential to your performance?

20

was the one marked car and then the SUV.

21

be~n

out --

5

9

Okay.

MR. PHILLIPS:

YOU

One

I think -- I don't know if this is in

22

addition to what deletion that I made last week when

23

the Managing Director called.

24

COUNCILMEMBER TAVARES:

25

MR. PHILLIPS:

Is this the same

Same one.

--'deletion?
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COUNCILMEMBER JOHNSON:

2

MR. PHILLIPS:

3

COUNCILMEMBER JOHNSON:

4

MR. PHILLIPS:

Yeah.

It's the same one.
I gave that to him.
Okay.

They -- they asked for it.

And, yeah, it's

5

-- I mean, we're -- we'll be in trouble in a couple

6

years with maintenance on all our vehicles if we

7

don't start replacing them.

8

that's the only place that I could make a cut, so we

9

cut that.

10

COUNCILMEMBER JOHNSON:

11

MR. PHILLIPS:

But we understand

Thank you very much.

I think we cut another additional

and I

12

don't know if it ',s in here I another equipment item

13

that was like 60,000 for recording -- 911 recording

14

system in our Dispatch Center.

15

total of 161,000.

16

COUNCILMEMBER JOHNSON:

17

CHAIR HOKAMA:

18

COUNCILMEMBER MATEO:

19

CHAIR HOKAMA:

20

COUNCILMEMBER MOLINA:

21

Okay.

Thank you.

I think it was a

Thank you very much.

Mr. Mateo?

No, no questions.

Mr. Molina.
Thank you, Mr. Chairman.

Good afternoon, Chief, and I'd like to

22

preface my questions, first, by thanking you for

23

being here and helping us to make some very tough

24

decisions, not only with your Department, but others

25

as well.

And to ask you to please bear with us and
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1

understand our situation, because we ---this body

2

will have to prioritize what the community's needs

3

are and maybe ,quite possibly have to consider

4

raising property taxes in order to give the -- our

5

community the level of public safety that they

6

deserve.
My first question is, you mentioned the cuts

7
8

in programs, such as the D.A.R. E. Officers, SRO's, et

9

cetera.

Can anything be done by our citizens if

10

if these cuts were to become a reality?

11

stress if.

12

to, I guess, fill the void, so to speak, on that?

13

And again, if these cuts happen, do you fore'see so:me

14

dire consequences for the community over the long or

15

short term, whichever it may be?

16

MR. PHILLIPS:

And!

Is there anything the conun:unity can do

Oh, I think the

the obvious consequence

17

is that the -- the programs have been effective.

18

Right now, we have a lot of vacancies in our

19

Community Police Program, and I get calls all the

20

time.

21

meeting or a community meeting, they're going to

22

ask, you know, when am I getting my Community Police

23

Officer.

24
25

Every time you go to a community police

And we just made some selections, and
hopefully, we can deploy them as soon as we can to
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some of the areas.

Paia's been without for about

2

three years now.

3

the officer retired last year.

4

promotions have taken some of them.

5

the manpower to replace them.

6

communities know the value of those officers.

7

They -- you know, they address and our

Upcountry, for about a year since
And _ ....' and

We haven't had

So I think the

8

Department addresses a lot of things that a lot of

9

other police departments don't address, and

it's-~

10

it's more quality of life issues.

It's not just

11

responding to crime and -- and -- and crime

12

complaints.

13

than they were 10 years ago, but our calls for

14

service are way higher.

15

130,000 calls for service last year.

16

that is not crime.

Our -- our crime stats are _ .... are lower

We -- we responded to over
Obviously, all

So, you know, we're responding to a lot of

17
18

things that in some places police departments don't

19

go to, and they're just quality of life issues.

20

that's what the

21

and do.

22

in Hana a couple weeks ago when we lost the ....

23

tourist at

24

Police responded to

25

people had never heard of a program like that.

And

the community police people try

A good example is the tragedy that happened

--

at Seven Pools.

--

to that.

Our Visitor Oriehted
And

--- and those
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They were with them and our chaplains were

2

with them constantly ever since that thing happened

3

and helped them through that tragedy_

4

it -- it just let's people leave here with --

5

they've been through a tragedy, but they leave here

6

with a little bit of better taste in their mouth,

7

you know, and this is not going to become a terrible

8

place to them based on that tragedy.

I .... - I think

9

And those are things that -- you know, I can

10

share with you the Police Commissioner from the Big

11

Island called me this morning and wanted to know

12

about these two programs, our VOPS Program and our

13

SRO Program.

14

their department like ours.

15

that's interesting because we might be losing burs.

16

And -- and, you know, he thought -- as a matter of

17

fact, he said I could use his name if -- if you want

18

and everything.

19

-- to make those cuts.

20

important to the community.

21

And he told me they want to model
So I told him, well,

He said, you know, tell them not to
Those programs are so

And so I think -- I think it has a big effect

22

on the community if you lose -- because these are

23

the proactive things that address issues that maybe

24

the guy in the beat doesn't have time to address

25

because he's responding to so many calls per
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service.

2

community events and parades and permits and ..... -. and

3

look at even -- even building permits from different

4

projects that are going up and commentofi how it

5

will affect the community and things like that.

6

They do all those things, the Community Police

7

people.

8
9

And they have time to -- to handle

And I think it would have a -- a huge effect
if -- you know, there's been criticism of the

10

D.A.R.E Program around the country over the years

11

because there's still drug use.

12

to look that drug use has -- it has been reduced by

13

25 percent or 50 percent over the last 25 years.

14

So, you know D I think you can make the argument it

15

is working.

16

Well, people fail

The -- the officers in schools is huge.

I

17

got schools asking me to put more of them there

18

because it is such a positive program for the --- for

19

the kids.

20

more of them.

21

suffers if we do away with those things.

22

And.! wish I had the -- the bodies to put
And so, yeah, I think the community

And again, we can go back to basics.

I can

23

pull those people and put them on the line, put them

24

in patrol where we don't have to call back people to

25

handle those beat coverages.

But I -- I think that
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comes with a cost.

And what that is, I -- I don't

2

know.

3

be down the road from now, whether that -- you know,

4

the -- the crime starts creeping back up and things

5

like that, I don't know.

I mean, it -- who knows what the effect would

6

COUNCILMEMBER MOLINA:

7

CHAIR HOKAMA:

8

VICE-CHAIR NISHIKI:

9

CHAIR HOKAMA:

Okay.

Thank you.
\

10

Thank you.

Mr. Nishiki?

No.

Mr. Pontanilla.

COUNCILMEMBER PONTANILLA:

Thank you.

Thank you, Chair.

11

Hi, Chief.

12

vacancies for the last three years?

13

MR. PHILLIPS:

Can you give me an average as far as

From 8 percent to 14 percent, so a low of

14

19 and upwards of 38 about, somewhere in there.

15

think -- I think we had higher than that my first

16

couple years.

17

at budget time with about 45 vacancies.

18

19

We -- we were at 1.45.

I

We came here
And so its

its been up and down.
COUNCILMEMBER PONTANILLA:

Okay.

And -- and the other

20

question that I have is the average police officers

21

leaving the Department the last three years.

22

MR. PHILLIPS:

23

COUNCILMEMBER PONTANILLA:

24

MR. PHILLIPS:

25

Excuse me, the average number?
Yeah.

Yeah, we lost 88 in the last three y'ears.

So just under 30, an average.

And if you -- if you
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1

go back -- if you go back 10, 12 years, you'll find

2

that that's

3

far as the cessions, how much people we lost.

4

Generally, about 25 a year.

-~

the average didn't change too much as

5

COUNCILMEMBER PONTANILLA:

Okay.

6

CHAIR HOKAMA:

Ms. Tavares?

7

COUNCILMEMBER TAVARES:

Thank you.

Yes.

Thank you.

Chief, are you .... - are you

8

looking at or in your Department or the

9

commission looking at ways to economize in the

--

10

Police

11

of the charges you

12

within the Police Department?

--

the

Is that one

you are faced with?

I mean, you know, we're all in this kind of

13

together, this budget crunch, the economics of, you

14

know, the nation and Hawaii.

15

cost-cutting things that you're looking at, or have

16

you challenged your Department to look for ways to

17

reduce, you know, spending for

18

what could be consolidated or somehow try to get a

19

more efficient and effective use without sacrificing

20

the public's safety?

21

MR. PHILLIPS:

So are there some

you know, maybe

I think one of -- one of the key things, of

22

course, is accountability of command, all the

23

commanders, their accountability as far as how much

24

overtime is spent f even with the vacancies.

25

-- you can see that over the last few years even
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1

though we have vacancies and we're manning those

2

positions through overtime, that we haVen't used the

3

entire budget.

4

barring -- barring any real big tragic event that ... -.

5

that, you know, we have to respond to as a entire

6

department, we usually come at the end of the year

7

with -- with a carryover savings from those

8

vacancies.

9

COUNCILMEMBER TAVARES:

10

MR. PHILLIPS:

We always have a savings.

So

Dh-huh.

So that's part of it.

Accountability is a

We are looking at rr initiatives

11

big part of it.

12

that we hope will make us more efficient.

13

save the personnel time, officers' time as well in

14

report writing.

15

like bring in dictation people to try and address

16

report writing and make it quiqker so that they're

17

on the road more, less overtime in

18

writing.

19

here.

It will

We have done. things oVer the past,

in report

And I think the Deputy has more ideas

20

MR. AKANA:

Yeah, if -- if I may, Chair?

21

CHAIR HOKAMA:

22

MR. AKANA:

23

CHAIR HOKAMA:

You need to use

24

MR. PHILLIPS:

You have to use the mike.

25

CHAIR HOKAMA:

-- the microphone, please, Chief, Deputy.

Deputy Chief, your comments, please?

Yeah, also --
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MR. AKANA:

Chief Phillips says these are the mandates,

2

basically, for us.

3

determine resources in a modern era law enforcement

4

agency.

5

the common-sense approach, how to utilize resdurces

6

with a common sense and

7

and with the tenure you put as a cop in -- in your

8

environment.

9

There's three basic ways to

There's the intuitive approach, which is

and with the knowledge

Also, there's workload assessments that are

10

done by our environment.

11

comparative assessment, the traditional how mahy

12

officers per inhabitance of the populace.

13

aren't necessarily ever that accurate, because it

14

depends on the cultural and sociological

15

idiosyncracies of the culture to determine those

16

those assessments.

17

And then there's a

And those

~-

How do we improve and get better and more

18

efficient?

19

of competency by our command levels, and -- and

20

accountability, like the Chief said.

21

our efficiency with the technological initiatives,

22

like the IT technology, report writing, and -- and

23

having our officers more academically inclined,

24

akamai, smart.

25

Motivation of our people, higher levelS

And improving

We tell our people they're white.,-collared
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1

professionals now.

They're not blue-collared people

2

anymore.

3

when you leave this profession, you can have enough

4

you can have enough self-esteem to go out in a

They're white-collared professionals.

5

in a lot of other ventures in life.

6

are high-commodity people in the future.

7

what we try to tell our people.

8

to actually utilize our resources better,

9

councilwoman Tavares.

And

~~

Police officers
'I'hat's

That's how we try

There's a different psychology with law

10
11

enforcement.

You don't go out and say we need to

12

save money, we need you to do this.

13

in a different light because we can't say don't do

14

more, don't follow up with that citizen, don't

15

aggressively pursue that felony when in fact

16

it's going to cost more money.

17

with forked tongue to our people.

18

honest about it.

We're motivated

we

know

So we can't speak
We have to be

We're a unique profession, and we're not

19
20

going to be screaming budget cut, budget cut, cut

21

here, when we need to get more efficient in the way

22

we apply our academics.

23

the money we spend when it's time to catch the bad

24

guy.

25

MR. PHILLIPS:

But we can't worry about

So there are -- there are -- I think,
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1

constantly you're trying to look for better ways to

2

spend the money.

3

our budget really is it's -- we -- we don't have a

4

very fat budget.

5

at it.

6

And the bottom line, though, for

We don't have much when you look

It's -- it's mainly salaries.
And -- and so if -- if your question is can

7

we reduce the number of people that -- you know, I

8

don't think so.

9

we looked at what kind of coverage we need in the

10

different communities, and -- and I would hate to

11

see us reduce the number of -- of people working.

12

You know, that can be done.

13

that's what you're looking at right now is reducing

14

that by a -- by a great deal.

15

I think we've -- we've looked at

That's -- I mean,

Our operational budget is flat this year.

16

you know, cost of doing business goes up.

17

come in and ask for more, even though we probably

18

need more.

19

down to basically nothing.

20

cars and -- and -- and we're -- we're leasing some

21

xerox machines.

22

in the hands of our officers that they need?

23

AS

We didn't

Equipment-wise is -- this year we're
We -- we bought a few

Is that putting equipment in the
No.

We -- we don't have money to _ . . . to buy some

24

of the things, even personal -- personal protective

25

equipment.

So we have to look elsewhere for that.
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1

And -- and we're lucky that there are Some grants

2

out there that we're trying to -- to obtain so that

3

we can buy these things, you know.

4

Do I believe we should have to do that?

5

I -- it should come from --- from right here.

6

should come from our-budget.

7

equip our people with what they need.

8

don't have that, though.

9

it somewhere else.

NO.
It

I should be able to
We usually

We usually go out and find

And luckily, some of these

10

grants that are available now, which may not be

11

available much longer, we're able to get SOme of the

12

equipment they need.

13

And, you know, I don't -- I -- I think -'- you

14

know, one issue, the cars, I'm-- I'm real skeptical

15

about the cars, because last year we cut 10 cars out

16

of the budget.

17

cutting -- I'm talking about just marked cars.

18

year we're cutting 11 cars out.

19

the problem.

20

the economic problem we're having here.

21

why I -- I called the Managing Director and gave

22

four more cars.

23

And this year we're -- now we're
This

And! understand

I -- I really -- I understand the -And that's

up

But I still have the concern that in three or

24

four years from now, we'll be in trouble with cars

25

because our -- that's -- that's our office.
RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

nw.

That's

BF 4/22/03

107

1

what those guys need.

That's what they work in.

2

And its got to run.

3

it may end up costing us more down the road if we

4

don't rotate them properly.

5

a year, I'm not rotating them properly.

6

I got to run cars additional year, additional two

7

years, and they take a beating.

8

these cars.

Its got to run properly.

And

And so if I'm buying 14
That meanS

A lot of mileage on

So, you know, that's a concern, but we

9

10

understand that.

11

agreed to cut the equipment budget down to basically

12

just a

13

the big thing for us is the personnel.

14

biggest issue is salaries and keeping the -- keeping

15

the people we need on the job.

16

And that's why we -- that's why we

a few cars this year.

COUNCILMEMBER TAVARES:

But I -- I think

What's -- what's your

That's our

-~

the

17

vehicles for patrol or your"marked cars, is it one

18

car and the three shifts drive that on"e car or you

19

-- is it one car per person?

20

MR. PHILLIPS:

It's

yeah, it's not one car per person.

21

They do share the cars.

22

drive them 24 hours.

23

have driven the car on three shifts.

24

COUNCILMEMBER TAVARES:

25

MR. PHILLIPS:

But you generally donit

There has been times when we

Uh-huh.

Now we -- we -- in three of the districts,
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1

we have a -- three 12 shifts, so it's a 12-hour

2

shift.

3

hours, and then it'll rest 12 hours and then rUn the

4

next day.

5

environment for take-home where every officer would

6

have a car.

And we're generally operating the car for 12

We don't have enough cars in the patrol

7

COUNCILMEMBER TAVARES:

8

MR. PHILLIPS:

Dh-huh.

So they are sharing cars.

And then

9

occasionally, there's cars that are down or under

10

maintenance and things like that and they have to

11

pull another car.

12

officers to one car.

13

car rest, you know, that kind of thing.

14

COUNCILMEMBER TAVARES:

15

MR. PHILLIPS:

So we've tried to assign so many
So if they're on day-off l

the

Uh-huh.

But, you know, that always doeSn't hold

16

depending on, you know, if a car is down or if it's

17

in an accident and it's reduced from our fleet and

18

and all those kind of things.

19

COUNCILMEMBER TAVARES:

20

MR. PHILLIPS:

Uh-huh.

21

CHAIR HOKAMA:

Thailk you for your questions.

22

23

Okay.

Thank you.

Anything

else, Members?
Seeing none, I would like to end with a

24

comment, Chief, if you have any.

Maybe on the plus

25

side, you know, we've talked about areas where we've
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the Chair has proposed consideration to delate.

2

We hava on the plus side $2 1/2 million for your IT

3

request.

4

would allow you with the -- the current 2 million we

5

have already appropriated by last year's -- or this

6

year's current budget, your ability to lock in any

7

changes in future costs with the $4 1/2 million that

8

will be made available for your project.

9

MR. PHILLIPS:

Again, we ask for reconfirmation that this

Yes, I -- and I thank each of you for that.

10

I -- I think that will allow us to proceed with the

11

first phase in -- in procuring our CAD and RMS

12

system, the initial phase of that IT project, yes.

13

CHAIR HOKAMA:

So you'll save us -- in case there's

14

adjustments, it won't affect your costs for the

15

future phases.

16

million, I would say, what, down payment or ....... or

17

commitment.

18
19

20

MR. PHILLIPS:

We can lock that in with this $4.5

That's -- that's the plan that I understand

from the consultant, yes.
CHAIR HOKAMA:

Okay.

We thank you for that.

Any -- any

21

other questions for Chief Phillips, or of course, he

22

has his Deputy, as well as his assistant chiefs here

23

available?

24

you wish to share with the members before you leave?

25

MR. PHILLIPS:

Seeing none, Chief, any final comment

Oh, no, I -- I -- I do really appreciate
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1

the time that you gave us today and -- and thank you

2

for your attention.

3
4

CHAIR HOKAMA:

I

appreciate it.

Thank you for your time, Chief and

representatives of the Police Department.
Okay.

5

Members, we thank the Chief and

6

Mr. Takahashi and Maui Police Department for their

7

service to our County.

8

hearing that Mr. Kane will conduct this evening at

9

6:00 p.m.

Members, we do have a

Tomorrow morning, we will return.

10

We have

11

Planning, as well as Parks Department for the

12

morning session.

13

Water is scheduled to return regarding their

14

responses that you have been provided dated April

15

21st.

16

the second consideration of CIP.

17

work into the wee hours of the darkness, we will db

18

so.

It is the Chair's intention to also moVe into

21
22

23

And if we need to

So please, prepare yourselves.

19
20

In the afternoon, Department of

Okay.

Any questions, announcements?

none, this meeting is adjourned.

Seeing

(Gavel. )

COUNCIL MEMBERS VOICED NO OBJECTIONS.
ACTION:
ADJOURN:

DEFER pending further disoussion.

4:24 p.m.
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RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

111

BF 4/22/03

C E R T I F I e ATE

1

2

STATE OF HAWAII
)

3

4

SSe

CITY AND COUNTY OF MAUl

5

6

I, Cristina V. Llewellyn, certified Shorthand

7

Reporter for the state of Hawaii, hereby certify that the

8

proceedings were taken down by me in machine shorthand and

9

was thereafter reduced to typewritten form under my

10

supervision; that the foregoing represents to the best of

11

my ability, a true and correct transcript of the

12

proceedings had in the foregoing matter.

13

I

further certify that I am not attorney for any of

14

the parties hereto, nor in any way concerned with the

15

cause.

16
17

DATED this 20th day of May, 2003, in Ronolulu y
Hawaii.
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Cristina V. L e ellyn, CSR
Notary Public, State of Hawaii
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