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1

4

CHAIR HOKAMA:

(Gavel).

We shall bring this Budget and

2

Finance Committee meeting to order.

3

25th of Aprilr 2003.

4

ITEM NO.1:

5

CHAIR HOKAMA:

6

This is the

FISCAL YEAR 2004 BUDGET

We are on Budget and Finance Item No. lr

the Fiscal Year 2004 Budget.
This morning we have Mr. Carroll r Mr. Kaner

7
8

Ms. Johnsonr Mr. Mateo r Mr. Nishiki r Mr. Pontanilla r

9

and Ms. Tavares.

10

Mr. Molina.

The Chair excuses our colleague

He will be joining us later.

Members r we will be taking testimony as our

11

12

first item for the day before we continue our

13

decision-making process.

14

provide testimonYr please make yourself known to our

15

Staff in the front of the chambers.

16

is called r please come forward to the podium to your

17

right.

18

represent itr and then proceed.

19

minutesr at which time at that mark the Staff will

20

inform you of the three-minute mark and you will

21

have up to one additional minute to conclude and

22

that is all.

23

pagers or cell phones r either it be placed on silent

24

or off mode.

25

interruptions or disturbance of decorum in this

Each member that wishes to

When your name

State your name and organization r if you do
You have three

OkaYr we also ask that if you do have

The Chair will not tolerate
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1

5

chambers.
Okay, we will start with our testimony.

2
3

First person is Mr. Patrick Ryan.
.BEGIN PUBLIC TESTIMONY.

4
5

MR. RYAN:

Good morning.

My name is Patrick Ryan.

I'm

6

the President of ForMaui, or Fishpond Ohana

7

Restoration - Maui.

8

of Maui for support and help in our efforts to

9

educate about and revitalization of Ko'ie'ie Loko

First, let me thank the County

10

I'a, a significant three-acre fishpond and an

11

ancient Hawaiian cultural site in South Maui.

12

will be the only restored cultural site in Kihei.

13

It

I'm here today to plead for the retention of

14

cultural revitalization funds in the County budget

15

now under review.

16

heritage may not be tourist oriented yet.

17

local heritage, we need local help.

18

retaining about 15, 20,000 for local cultural

19

revitalization, hopefully read fishpond.

20

funding would continue to leverage other funding and

21

in-kind support.

22

All cultural revitalization and
To ensure

May I suggest

This

We anticipate the physical revitalization

23

Ko'ie'ie Loko I'a to be complete within this

24

budget's time frame.

25

enVironmental assessment, the archeological survey,

The final draft of the
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1

the water quality survey, and oral history have

2

already been completed.

3

30-day public comment period and we will be seeking

4

support letters from all of you.

5

anticipate a future need for County funds for the

6

maintenance of this revitalized cultural gym.

The EA is scheduled for a

We do not

7

Reflecting the first 500 years, we have a

8

book, first draft presently being professionally

9

edited.

This book encompasses the settling of the

10

islands -- not as some reflect happened after

11

Captain Cook -- the people, the voyage, the

12

provisions, genealogy, time line and first examples

13

of this unique type of fishpond, kuapa style, found

14

only in Hawaii.

15

into Hawaiian, and the plan is to avail the schools

16

and libraries of both editions and also use it for

17

future fund-raising.

This book will also be translated

Your support and help is requested and most

18
19

graciously accepted.

20

talk more of the virtues of Ko'ie'ie Loko I'a, but

21

you have a major budget to settle.

22

our local culture and heritage in your final

23

deliberations.

24
25

CHAIR HOKAMA:

As most of you know, I could

Please remember

Thank you for your patience.

Thank you, Mr. Ryan.
Members, any questions for Mr. Ryan this

RALPH ROSENBERG COURT REPORTERS, INC.
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1

2

morning?

Mr. Nishiki.

VICE-CHAIR NISHIKI:

I know we cut some funds out of

3

perhaps that area that you are receiving funds r and

4

when we asked -- when we asked yesterday whether

5

those funds had been exhausted r they told us yes.

6

But let me ask you more specifically where were you

7

getting your funds from?

8

were you getting monies from?

9

MR. RYAN:

CountYr Stater where else

The particular funds we're talking about here

10

todaYr which is in addition to corporate membershipr

11

Adopt a Rock type of thing r came through the Office

12

of Economic Development.

13

past it was under the Mayor's budgetr the Mayor's

14

Officer that involved cultural restoration.

My understanding in the

I've

15

I'm sorry to be here so late in the process.

16

I was on the mainland r but I understand there was a

17

move to utilize the Hawaii Tourist Authority's funds

18

for such efforts r and my concern is we need to

19

complete this project.

20

supportr and then it may become a tourist

21

attraction r but there will be no minimal costs

22

involved at that point.

23

financially.

24

strictly a noncommercial basis.

25

costs that we're seeking help for.

We will look for some

There's no back end benefit

It's a visual cultural site.

So it's all upfront
Or did that

RALPH ROSENBERG COURT REPORTERS r INC.
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1
2

answer your question?
VICE-CHAIR NISHIKI:

I don't know if you answered my

3

question r after you said all of that.

4

is did you get money from the County --

5

MR. RYAN:

6

VICE-CHAIR NISHIKI:

7

Yes.

MR. RYAN:

9

VICE-CHAIR NISHIKI:
MR. RYAN:

11

VICE-CHAIR NISHIKI:

12

MR. RYAN:

13

VICE-CHAIR NISHIKI:

Economic Development?

Pardon?
Economic Development Office?

Yeah.
And you participated and applied for

a grant?

15

MR. RYAN:

16

VICE-CHAIR NISHIKI:

Correct.
And received it.

So you were not

line item?·

18

MR. RYAN:

19

VICE-CHAIR NISHIKI:

20

MR. RYAN:

21

VICE-CHAIR NISHIKI:

I won't do it myself.

22

CHAIR HOKAMA:

thank you.

No.
Good.

OkaYr

Mr. Ryanr Members?

24

much, Mr. Ryan.
MR. RYAN:

Thank you.

I would like to be.

23

25

What fund

Tha t was through the --

10

17

-- through these funds?

was that?

8

14

My question

Any other questions for

Seeing none r thank you very

Thank you very much.
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CHAIR HOKAMA:

Next person will be Paul Cardenas.

2

MR. CARDENAS:

Good morning, Mr. Chair, Members.

My name

3

is Paul Cardenas, and I'm here representing National

4

Multicultural Associates.

5

and program development organization and we're

6

contracted to the American legacy foundation, which

7

is a national foundation that's established to

8

disseminate tobacco tax and -- or tobacco settlement

9

funds to communities across the country.

We're a national research

In this

10

capacity, we have conducted the first rigorous

11

science-based survey of Hispanics on the island of

12

Maui.

13

culturally responsive surveys to a sample size of

14

over 500 Hispanic citizens ranging from ten to 69

15

years of age.

This has included the administration of

16

Based on this multi-year social research and

17

development effort, there are three critical points

18

I'm compelled to share with you.

19

population stabilization, two, future productivity

20

being, and three, the adolescent bubble effect.

21

Hispanic population on Maui is not fully stabilized,

22

yet it is approximately one in every ten persons on

23

the island.

24

recurring economic social r health, technical support

25

in navigating a new community, its values, and its

And they are, one,

The

Stabilization requires significant and
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1

expectations.
Helping Hispanics to understand the

2
3

complexities of life in America

4

culture

5

a multi-faceted approach staffed with persons who

6

are bilingual, bicultural, and skilled specifically

7

in the work.

8

process will require many, many years to build up

9

even a cursory understanding and capability to serve

l

its systems,

l

requirements, laws, and government requires

New programs seeking to start this

10

this population.

11

those seeking the help is also built up over many

12

years before it can be truly effective.

13

More so, trust and confidence in

Our work shows that Enlace Hispano is the

14

sole organization with this established, accepted,

15

and valued capacity.

16

program in favor of starting from scratch with

17

another model that is little more than a collective

18

of general ideas and non-researched based

19

assumptions about what the immigrant community needs

20

is to reverse Maui's progress in this arena by giant

21

strides.

22

To reduce or discontinue this

The future productivity of Maui Hispanics is

23

inextricable from the intensity, creativity! and

24

effectiveness of services that it receives today.

25

In a county where almost one in ten is Hispanic,
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1

Maui cannot afford to eliminate those very

2

assistance and navigation structures that will in

3

large part determine the extent to which Maui

4

Hispanics contribute to the tax baser the election

5

of officials r and contributions to the Maui gross

6

product.

7

county.

8

and proven approach reduces the probability of

9

positive outcomes.

Promoting Hispanic success is the job of a
Doing. so without a systematic r time tested r

Among those surveyed in our work r the Enlace

10
11

Hispano program has been the single and most

12

dominant influence in promoting their efficient and

13

effective enculturation into the ohana that is Maui.

14

The adolescent bubble is a term we all in this room

15

will become aware of before the first decade

16

completes itself.

17

MR. TAGUCHI:

18

MR. CARDENAS:

Three minutes.
The recent arrival population is now

19

reaching the height of its child producing years r

20

and it is clearly evidenced through U.S. Census

21

basis -- data for Maui Hispanics.

22

have the benefit of intensive and ongoing support if

23

they are to be able to navigate the broader

24

community of Maui as citizens r rather than as

25

outsiders and outcasts.

These youth must

Those in this room who are
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1

parents understand the importance of young people

2

feeling that they are part of the whole.

3

work provided by Enlace Hispano with them and their

4

parents now will reduce conflicts, confusion, and

5

interruption later on, particularly among

6

adolescents who are seeking-to find their way in the

7

world.
Thank you for your time this morning, and I

8
9

10

11

The ground

urge you each to consider these points as you
negotiate the future of Hispanic Maui.
CHAIR HOKAMA:

Thank,You very much for being here.

Any

12

questions for the testifier this morning, Members?

13

Mr. Nishiki.

14

VICE-CHAIR NISHIKI:

Thank you.

Sir, we have many groups

15

of people that have come from allover this planet,

16

Japanese came, Chinese came, Samoans came, Tongans

17

came, Filipinos came, Portuguese came, Germans came,

18

English came, French came.

19

Concerns program and hired experts that know exactly

20

what we face in Maui County.

21

cannot service every ethnic group that needs help.

22

We created this Human

Unfortunately, we

We now -- well, last year we gave I think

23

70,000 or something to this particular program.

24

This year we received a communication from people

25

within that Human Concerns saying that they had
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1

other plans for the money and told us not to line

2

item this particular program.

3

read it -- and I lost the communication l I wish I

4

had it -- they said that they had looked at another

5

area in which they were going to use it.

6

thought it was important was because it did not take

7

into consideration any particular ethnic group 1 but

8

an overall concern of many multi-cultural groups.

In itl from when I

And why I

This is where I guess I draw the line and

9

10

look at

11

you can tell me.

12

the history of what brought in the first group of

13

whatever group you're representing 1 I think it

14

was -- and tell me if I'm -- it's not true

15

I'm looking for honesty and truthfulness also in it.

16

Was it -- well

17

thought someone told me that it was to work on the

18

pineapple plantation

19

Pine?

20

MR. CARDENAS:

l

well

whose responsibility -- and may be

l

l

But I think that when I look at

l

because

who brought in the first group?

l

is that true

l

I

Maui Land &

There have been Hispanics on this island

21

for many 1 many 1 many years.

22

in the Hispanic population that began approximately

23

ten to 121 13 years ago l many of them working in

24

agriculture

25

1

VICE-CHAIR NISHIKI:

There has been a boom

surrounding islands and here as well.
Okay.

Anyway, and that's the reason
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1

I was just curious if you could tell me when you

2

were brought in

3

in and put them in housing allover down I think in

4

Kahului somewhere, I can't remember/ and then they

5

were having some problems because they wanted to

6

bring over the wives and a lot of them were getting

7

home sick and I don't know if the program ever came

8

out/ because I think it was males that first came

9

in.

10

11

and I know that they brought them

And I was just curious do you get any help from

the plantation in regards to some of these programs?
MR. CARDENAS:

My organization is contracted to study the

12

phenomenon of recent ,growth of Hispanics on the

13

island.

14

direct service provider/ but rather we conduct

15

studies and we try to -- we're charged with/

16

wherever we're working/ to monitor program and

17

policy and to make statements where we feel it might

18

be helpful with regard to particular communities in

19

need/ in this case the Hispanic community.

20

We're not -- our organization is not a

VICE-CHAIR NISHIKI:

Okay.

I was just curious in your

21

study whether you did get history to pass on to us/

22

because I think that's important also, and if you

23

didn't get it/ that's all right.

24

MR. CARDENAS:

25

VICE-CHAIR NISHIKI:

I don't have particular data -I'll find it out somewhere else.
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1

MR. CARDENAS:

-- to share with you right now, but I

2

can -- I can maybe give you just a few items, and

3

that is that this population has come -- has come

4

here and has started to work and has done a very

5

good job and is beginning to become imbedded but it

6

is not stabilized.

7

that there are a number of issues that impact their

8

ability to be successful here.

9

there are new business -- Hispanic business starts

It's not stabilized, meaning

We do know that

10

on the island, some estimates over a hundred new

11

Hispanic business starts in the last few years.

12

they're hard workers, they're employable, they're

13

not sitting around asking for a handout.

14

a job to be had, they're going to find it and

15

they're going to work for it.

16

And

If there's

But the language issues, the cultural value

17

differences, the being -- the issues about how do

18

you become accepted here on the island so that

19

you're not an outsider, and I talked a little bit

20

about the issue of the adolescent boom that's

21

coming, that now they're at the peak of their child

22

bearing years and there are going to be manYr many

23

adolescents.

24

children know the kinds of struggles that they go

25

through, particularly when you're moving into a new

Those of you that have adolescent
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culture, learning the rules of the road in the new

2

culture.

3

disruption is remarkable.

The opportunity for conflict and

And in the next five, ten years we're going

4

5

to start to see adolescents.

Now we don't see them.

6

What we see is five year olds, six year olds, eight

7

year olds, nine year olds, but we're going to start

8

seeing, 14, 15, 16 year olds trying to fit into a

9

society at a time when emotionally and

10

developmentally they're not as prepared as they need

11

to be.

12

trying to fit into a new group of people and trying

13

to understand how things are -- how things operate

14

and how people react to them and so forth is going

15

to be a very difficult time.

16

You add to that the cultural conflicts of

So from a preventative point of view, it's

17

much less expensive and less time -consuming to

18

stabilize these families and this community early on

19

so that we're not doing work after the fact.

20

Because there are cost of failure issues.

21

don't do it well here, as we can show you in many

22

other cities that have similar kinds of

23

circumstances, what happens is you end up paying

24

costs down the road that just continue to grow in a

25

lot of different ways.
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1

VICE-CHAIR NISHIKI:

I think you've made your point and I

2

thank you for it.

I just want to tell you -- and

3

for those calls of different other groups of people

4

that have called me and communicated with mer that I

5

personally feel that that's why we have this Human

6

Concerns program.

7

This is the reason why we've given $2.7 million r and

8

you can thank the Budget Chair, because we've kept

9

that in the budget.

These people know their jobs.

And from this office I feel is

10

where you need to go and talk to those people.

11

believe that they should know the program.

12

have the right to come here, but I feel that they

13

run the program and they've communicated to us in so

14

many ways, and this is what I'm basing my decision

15

on.

16
17

18
19

MR. CARDENAS:

May I respond to that briefly?

CHAIR HOKAMA:

Just to

There will be no debate on the floor

regarding this.
MR. CARDENAS:

21

VICE-CHAIR NISHIKI:

22

MR. CARDENAS:

Thank you very much.

23

CHAIR HOKAMA:

Okay, thank you very much.

25

And you

say --

20

24

I

Okay.
I'm done.
Thank you.
Next will be

Peter McKenney.
MR. McKENNEY:

Good morning, Council Chair Hokama and all
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I came

1

the Members of the Council Budget Committee.

2

here today as a citizen of West Maui to thank our

3

representative Jo Anne Johnson for her hard work,

4

and as I look around I realize how very much time

5

and effort all of you put in in this Ukumehame

6

matter.

7

in the Lahaina meeting, the West Maui meeting, this

8

is not an expenditure.

9

wisdom and your foresight is going to pay dividends

It is very, very important, but as I said

It's an investment, and your

10

over and over and over again.

11

Mahalo.

12

CHAIR HOKAMA:

Thank you.

I thank you all.

Any questions for Mr. McKenney

13

this morning?

Thank you very much for being here,

14

Mr. McKenney.

Gladys Baisa.

15

MS. BAlSA:

Good morning, Chair Hokama and Budget

16

Committee Members.

My name is Gladys Baisa, and I'm

17

the Executive Director of MEO, a community action

18

agency that for 38 years has lived our motto of

19

helping people changing lives.

20

gallery through this extremely long and arduous

21

review and decision-making process that you are

22

going through is incredibly challenging.

23

to your debate, questions { statements, and the

24

occasionally painfully negative remark without being

25

able to respond or being asked to provide clarifying

Sitting in the
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information or defend the organization that I

2

represent is stressful r to say the least.
First of all r let me sincerely thank you on

3
4

behalf of the over 20 r OOO clients who benefit

5

annually from the services that MEO provides and for

6

the funding that you have allocated to these various

7

county-funded programs thus far.

8

climate in which you are crafting the budgetr you

9

have been very supportive of our efforts to save the

In the financial

10

disadvantaged members of our communitYr and we

11

appreciate that very much.

12

some iingering concerns as you head to the finish

13

line.

14

these concerns to your attention r I'm just doing my

15

job r which is to gather the resources to provide the

16

services our community continues to identify as

17

priorities.

18

However r there are still

Please understand that like your in bringing

I am concerned that only about one half of

19

the funding we need for bus replacement has been

20

allocated.

Last year MEO needed about 1.2 million

21

for buses.

We tried to get half of that sum from

22

the State and we asked you for the other half.

23

funded your part and the State gave us nothing.

24

This year we tried againr as now we needed another

25

1.2 million.

So far we have received no State
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funding, and they are in their waning days.

And you

2

so far have been able to give us about a half of the

3

amount we asked for.

4

a quarter of what we need to buy buses.

So essentially we've got about

Unless this is adjusted we will fall farther

5
6

and farther behind in bus replacement, and the

7

results will impact our ability to provide services

8

as equipment continues to age.

9

being efficient.

MEO works hard at

Our administrative costs are kept

10

low.

11

policies.

12

raises.

13

budget request to you as modest as possible.

14

fulfill our contractual commitments.

15

more with less.

16

unless we receive the funding we need to do the job,

17

services will have to be cut and people will be

18

hurt.

19

MR. TAGUCHI:

20

MS. BAlSA:

We have tight and effective procurement
Our staff goes for many years without
We raise supplemental funding to keep our
We

We can do no

Yes, it may seem heartless, but

Three minutes.
We're just like any other business.

The

21

railroad needs to pay the bills or it cannot run.

22

We have done more with less for so long that we have

23

reached the point where the rubber meets the road

24

and service will be impacted.

25.

consider using some of the new revenues you are

I beg you to please
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1

discussing to bring funding that has been reduced to

2

needed levels.

3

counting on your support of their number one

4

priority, which is transportation.

5

CHAIR HOKAMA:

Thank you very much, Gladys.

Mr. Kane.

8

COUNCILMEMBER KANE:

9

MS. BAI SA:

10

Thank you.

Members, any questions for Ms. Baisa?

6

7

The people of Maui County are

Thank you, and good morning

Thank you.
Gladys, for being here.

COUNCILMEMBER KANE:

Thank you

11

for your comments, and I wanted to ask you is it

12

in your best guesstimate, in your -- as an educated

13

guess in what you see as far as the climate, that

14

the, State will probably no longer be a reliable

15

and they've already proven that for the short term,

16

but you can no longer depend on State as a reliable

17

source of monies for your program of transportation?

18

MS. BAlSA:

That participation

l

Chair -- Councilman Kane

I

19

has been declining every year.

Initially we got

20

large operational grants from them and we were able

21

to count on them for bus money

22

declined over the years.

23

small operational grant through the Office of

24

Community Services.

25

that we apply for.

I

and that has

Every year we get still a

It's a request for proposals
So we can count on about 200,000
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1

for operations, but that's about it.
And on the buses, we have been very

2
3

unsuccessful because the State is just not funding

4

grants in aid anymore.

5

and over it's a County responsibility.

6

is a County problem.

7

come to us?

So I don't see them as a viable source

8

of revenue.

I'm sorry, but we try.

9

you, I leave no stone unturned.

10

COUNCILMEMBER KANE:

And they have told me over

Go to them.

Mass transit

Why do you even

And let me tell

No, and I realize it and I appreciate

11

your response.

And for us it's going to be

12

facing -- you know, first identifying and

13

understanding the statement that the State has told

14

you that it's a County function, and in fact for us

15

we need to do our diligence and find out if that is

16

the case.

17

says stuff that's not true --

In fact -- because sometimes the State

18

MS. BAlSA:

I understand.

19

COUNCILMEMBER KANE:

-- because they don't do their due

20

diligence.

You know, they say it's not their

21

responsibility for other items and it is, and they

22

have a record of shirking that.

23

I understand the need -- or the ultimate demise when

24

you deal with deferred maintenance, or, in this

25

case, deferred equipment replacement.

I ask this because

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

It's just a

23

BF 4/25/03

1

fact of how you've got to get things done and keep

2

it continuous.

3

specifically in light of what we're faced with?

4

if you can try to respond to that without a

5

dissertation for us.

6

MS. BAlSA:

7

COUNCILMEMBER KANE:

8

9
10
11

And

A dissertation?
Well! you've been here the whole time

and you've seen what we have facing us.
MS. BAlSA:

Yes.

COUNCILMEMBER KANE:

And you see the other needs in the

community.

12

MS. BAlSA:

13

COUNCILMEMBER KANE:

14

So your suggestion to us is what

Yes.
And you understand that especially!

because that's what your folks message is.

15

MS. BAlSA:

Yes.

16

COUNCILMEMBER KANE:

Your mission! I should say.

17

So now! the big picture! how -- what is your

18

suggestion?

19

option for us to consider?

20

that you can share with us?

21

MS. BAlSA:

22

COUNCILMEMBER KANE:

Okay.

I mean what is your alternative or your
Is there something there

I don't have a magic bullet.
And I'm not asking for a magic bullet

23

now.

I'm asking for -- you've been involved with

24

the process for years and years and you know

25

you've already stated that you've had diminishing
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reliable -- reliability with the -- a funding source

2

that you did depend on.

3

MS. BAlSA:

Yes.

4

COUNCILMEMBER KANE:

So this is not -- this is not

5

something new.

6

as a suggestion for a consideration?

7

have to be the magic bullet, but at least a

8

direction that we need to look at.

9

MS. BAlSA:

We see this coming.

What do you see
It doesn't

I've been looking at the suggestions that are

10

being proposed here, and of course you're talking

11

about proposed addition of 5 cents to a gallon of

12

gasoline to provide some funds to the Highway Fund

13

so that some of the costs can come from that pot of

14

money.

15

about -- I think I saw an estimate of $3 million.

16

That's $3 million for the good.

17

find yourselves in the same situation that every

18

municipality in the country is facing, and that is

19

that no county or state, city sponsored

20

transportation system operates without subsidy, and

21

in Honolulu that's astronomical.

Based on what you're proposing, we looked at

22

COUNCILMEMBER KANE:

23

MS. BAlSA:

But you're going to

70 percent.

That's correct.

And so you're in the same

24

situation that they are in.

25

raise the revenues to do it, and I'm sorry, I don't

You'll somehow have to
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2

know how.
COUNCILMEMBER KANE:

No, and without asking for the magic

3

bullet, that's what I was hoping to hear, because

4

you're pointing out an issue that I think everybody

5

needs to realize.

6

MS. BAlSA:

7

COUNCILMEMBER KANE:

Public transportation --

Costs money.
-- costs money.

Big, big, big money.

8

And although Honolulu, as you stated is -- and you

9

didn't state this, but it's considered one of the

10

most successful trans -- public transportation

11

systems in the nation.

12

by the City and County of Honolulu taxpayers.

13

MS. BAlSA:

Right.

It's subsidized 70 percent

And I also want to say something,

14

because I think it's important as we discuss

15

costs --

16

COUNCILMEMBER KANE:

17

MS. BAlSA:

18

COUNCILMEMBER KANE:

19

MS. BAlSA:

And if you can keep it short, please.

I'll keepi t short.
Please, yeah, thank you.

The other day -- not other day -- well, it was

20

the other day.

We were talking about remembering

21

when there was a challenge to privatization by Gary

22

Rodrigues, and he sued the County at that time and I

23

remember going to legislature with the then-Mayor

24

Linda Lingle and Finance Director Travis Thompson to

25

defend the contract with MEO and why they wanted to

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/25/03

26

1

do that.

Travis estimated at that time that it

2

would cost the County of Maui three times as much to

3

own and operate the system with Civil Service

4

employees and with all of the vehicles and operation

5

under the County.
So we're doing as best a job as we can.

6
7

bring in resources from wherever we can.

8

donations.

9

brings in about half a million dollars a year.

We

We take

We go after Medicaid revenues.

That
We

10

do some private work when we can to use the vehicles

11

to the max, because vehicles are producing --

12

when -- they should be producing when you have them.

13

Get them on the road and get some revenue.

14

the Mercedes tournament for a lot of

15

amount of money, and we try our best to bring in

16

additional monies.

17

State monies, any kind of monies that we can get to

18

help subsidize this situation, but that's the best

19

we can do.

20

COUNCILMEMBER KANE:

We go after Federal monies,

Thank you, Ms. Baisa.

ask that question and get that response.

23

CHAIR HOKAMA:

24

VICE-CHAIR NISHIKI:

25

a nice size

And, Chair, thank you for the opportunity to

21
22

We do

Thank you,.
Yeah.

Mr. Nishiki.
Mine will be very specific.

Right now the State charges those of us that drive
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our vehicles and go to the pumps and buy gas, they

2

charge us 16 cents a gallon.

3

County of Honolulu charges their people 16 1/2

4

pennies.

5

for -- to buy your gallon of gas, about 32.5.

6

said this year the State decided not to give you

7

money.

8

9

Right now the City and

Total tax on what you pay in Honolulu
You

We created a Department of Transportation and
have put MEO transportation under this Department.

10

The County of Maui charges 13 cents a gallon tax to

11

our people to drive our vehicles, less than 5 1/2

12

pennies and yet we have created MEO and give you

13

money to provide our residents with transportation,

14

be it kidney dialysis, be it heart, be it blind, be

15

it youth, be it seniors.

16

to give it to them.

17

Those that need it, we try

Here's the question:

Our Chair, Riki Hokama,

18

had put in his proposal that we increase -- and I

19

agree, so that's me -- a fuel tax increase to raise

20

it from 13 to 18 cents a gallon for those of us that

21

use vehicles on Maui County highways.

22

visitors or the residents, you're going to pay it if

23

we do this increase.

24

approximately $3 million.

25

Be it the

This would generate

You've been here with your staff of people,
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and we.'ve been getting all kinds of paper here

2

today, but now we want to hear from you again today

3

in regards to if this is in the area of

4

transportation -- just as Honolulu is, and you know

5

what the people there pay, I told you.

6

what the State collects, I told you also.

7

know if the State has proposed any increase, but

8

then you know what the State legislature told you

9

also, you ain't getting nothing.

And you know
I don't

10

Do you believe as we look at transportation

11

for our County -- just as the City and County does

12

and what they charge their residents -- that it is a

13

justifiable way for us to provide transportation for

14

those that need it?

15

during the day, so you pick up their kids to take

16

them to the different activities.

17

today are too busy working, so you pick up their

18

parents that are retired to take them to their

19

activities.

20

Whose parents are too busy

Whose parents

For those of us that have health problems

21

that cannot maybe possibly drive in this community

22

and you pick them up and take them, do you believe

23

it's justified, then, for what we do for those that

24

are in need in the area of transportation?

25

those of us that cannot pick these people up, that
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cannot provide this service, that it is justified

2

that we increase this fuel tax $3 million?

3

know what your program costs, and you're saying you

4

want buses.

5

get more revenues to pay for this service, do you

6

feel that is justified that we look at this area?

7

MS. BAlSA:

8

VICE-CHAIR NISHIKI:

9

CHAIR HOKAMA:

That we look at this revenue area to

Absolutely.
Thank you.

Any other questions for Mrs. Baisa this

10

morning, Members?

11

for being here.

12

MS. BAlSA:

13

CHAIR HOKAMA:

14

15

Seeing none, thank you very much

Thank you.
Christina Hemmings.

Hemming.
MS. HEMMING:

And you

Oh, I'm sorry,

Thank you.
Good morning.

My name is Christina Hemming.

16

I can't believe I'm already up with all these people

17

here.

18

deliberations on TV and it's been painful to watch.

19

I know there's going to be a lot of services cut and

20

it's a hard time for a lot of people, and I

21

personally think it's only the beginn.ing of a hard

22

time from talking to people on the mainland the way

23

business is going over there.
I have a variety of things.

24
25

I'm here because I've been watching all these

here.

I haven't been

I actually don't know what the protocol is,
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but I personally believe that no money should go to

2

the Bureau of Tourism..

3

everywhere.

4

don't need to see posters at the BART station in San

5

Francisco to go to Hawaii.

6

could save 3.5 million by eliminating the budget

7

this year for the Bureau of Tourism.

8

provide part of that money to appropriate part of

9

the Honoapiilani Highway movement r purchase that

Hawaii is already

to~ally

Everybody knows about Hawaii.

You

I think that the County

And they can

10

propertYr and also to provide services for the

11

human -- human services r which is really why I am

12

here.
I feel like human services are important.

13

We

14

have a big drug problem on the island.

15

homeless problem on the island.

16

ber

17

here -- first of all r I think people who don't have

18

a green card -- it's a tough call.

19

airplane

20

airplane in LA for $125 one-way ticket, get out of

21

LA and come to beautiful Hawaii.

22

We have a

And it shouldn't

you know r Mexican people r other types of people

You hop on the

well r you used to be able to hop on the

I heard a variety of things.

I think that

23

you should increase fees for road improvements.

24

That should go on buses like Roberts Hawaii.

25

should have an increase of fee per seat for rest
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room construction and for road construction.

2

exit fee for non-residential people at the airport,

3

which would go into a fund.

4

building permits for houses over 3,500 square feet.

5

Increase fees for luxury items, cigarettes, alcohol,

6

cars.

7

but maybe a tax.

Increase fees for

I don't know if you're allowed to do that,

Create a structure for companies that import

8

9

A $20

bulk items such as cars and computers to encourage
If you sell it,

10

recycling and proper disposal.

11

you've got to recycle it.

12

care of the garbage problem.

13

garbage fee should be raised.

14

that people are dumping all the time.

You've got to help take
I don't feel like the
We've already seen

For vacation rentals, I feel like more tax

15

16

assessors should be hired.

They need to enforce the

17

rules that already exist.

18

raise -- the property tax increases don't need to be

19

had.

20

land that's being used as residential, they need to

21

tax it.

22

classified as ag but is actually vacant land and

23

reclassify that.

You ,don't need to

They need to go out, they need to see the ag

They need to look at ag land that's

For vacation

24

MR. TAGUCHI:

Three minutes.

25

MS. HEMMING:

Okay.

Fbr vacation rentals, they should

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

32

BF 4/25/03

1

charge a fee for the permit and they should create a

2

certified property management license for a $100 fee

3

per year.

4

construction cost per square footage on building

5

permits, because most houses cost 125,000 on

6

building permits.

7

fees for cruise ships, cell towers, bogus 911 calls,

8

increase fees for bike companies per bike to go to

9

bike trails, and increase fees for boats for the

They should -- you should create a base

(Inaudible).

You should increase

10

pump out stations, increase fees for cock fights,

11

and I do agree with Mr. Mateo that for Molokai and

12

Lanai you should have programs that don't depend

13

upon track records, because they haven't had a track

14

record yet to even establish.

15

the drug problems.

16

the money and the cars and everything --

17

MR. TAGUCHI:

18

MS. HEMMING:

We need to deal with

Any drugs that are confiscated,

Four minutes.
for drug dealers, they should be put into

19

the County fund and the people should go to jail.

20

Thank you very much.

21
22

23

CHAIR HOKAMA:

Thank you.

this morning?

Any questions for Ms. Hemming

If not, thank you for being here.

Are there any other individuals wishing to

24

testify this morning before the Committee?

25

your opportunity to provide public comment on the
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Fiscal Year 2004 Budget request.

2

Chair will close testimony for this portion of

3

today's meeting.
.

4

5

CHAIR HOKAMA:

Seeing none, the

. . END OF PUBLIC TESTIMONY .

..

Okay, Members, the Chair will be calling a

6

recess to provide time needed by the Staff to finish

7

up the preparation of the current version of the

8

handout, as well as some of the adjustments that the

9

Chair will be asking to consider regarding general

10

costs in the area of salary adjustments, workmen's

11

compensation, as well as audit.

12

COUNCILMEMBER KANE:

Mr. Kane?

Thank you t Mr. Chairman.

If there

13

are other adjustments, would you prefer those

14

adjustments be considered after the recess or before

15

the recess?

16

CHAIR HOKAMA:

After the recess, because I would. like for

17

you to work from the most current worksheets that

18

show the adjustments as we have provided up to this

19

time.

20

COUNCILMEMBER KANE:

21

CHAIR HOKAMA:

22

Thank you, Mr. Chairman.

Okay, Staff

t

We'll return at 10:20.

23

RECESS:

24

RECONVENE:

25

CHAIR HOKAMA:

what do you think?

Half hour?

(Gavel) .

9:51 a.m.
10: 31 a.m.

Thank you

t

Members.

We shall reconvene the
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Budget and Finance meeting for the 25th of April.
OPERATING BUDGET

2

3

CHAIR HOKAMA:

Members, you have t

from our hard working

4

Staff, the updated CIP -- two attachments, the

5

updated CIP listing, which is dated 4/24/03 at 10:00

6

p.m., as well as the adjusted -- budget adjustments

7

dated 4/24 at 10:30 p.m., and some of the adjustment

8

that we have gone through as well .as what I have put

9

forth as your Chairman in areas that I believe we

10
11

need to consider.
So let me direct you to the area of the

12

operations on page 2, the first item under page 2

13

under the Office of Council Services.

14

have before you a consideration of $500,000 to

15

establish an audit service program, which will

16

eventually be called the Office of County Auditor.

17

I put that before you, Members, because, one, we

18

have already heard that the Mayor has indicated a

19

need -- he's addressing it differently, though, but

20

a need to do audits of the various departments.

21

You see I

I would say that if we are to be able to make

22

decisions on his ability -- or his desire to

23

restructure the County of Maui government, then the

24

Council would need to do its due diligence and have

25

the understanding -- through our audit functions,

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

35

BF 4/25/03

1

the ability to make decisions based on the

2

understanding from our point of view as well as

3

through our ability to contract independent auditors

4

and professionals in specific areas, whether it be

5

in Parks, and against national standards where we

6

stand, whether it be through engineers and

7

architects in the area of Public Works, in the

8

various disciplines, whether it be in the area of

9

legal counsel for the offices and departments of

10

Corporation Counselor the Prosecuting Attorney.

11

These are some of the areas I believe that the

12

Charter has provided the authority to the Council.

13

While I can appreciate the Mayor wishing to

14

do some internal management audits himself

15

have in the past -- the Administration has in the

16

past utilized the Internal Auditor's position to

17

assist them through the Department of Finance

18

prefer the Council watch the hen house than the

19

rooster watch the hen.

20

and we

I

So -- and I bring forth this amount for a

21

consideration.

What has happened with our sister

22

County in the City and County of Honolulu is because

23

of their great concern of how Administration has

24

worked in the past.

25

passed a Charter amendment that creates for them an

Their voters and residents have
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auditing requirement, and currently our sister

2

Council headed by Mr. Okino has put forth just for

3

staffing only $350,000, which would be the head of

4

the program, two professionals, the auditors, as

5

well as one clerical position.

6

include operational needs.

7

the ability to have funds to go and procure

8

independent auditors.

9

need, if anything, to go and secure sufficient space

10
11

That does not

That does not include

That does not include the

for operations.
And so I believe that this $500,000

12

consideration is a fair amount for us to move it

13

forward if we decide to do it and that we have

14

talked about this for years, and it is my effort to

15

show that I am willing to move it forward if we will

16

be in a position that the Mayor will ask us to

17

consider restructuring county government.

18

Okay, further down, under the Department of

19

Corporation Counsel, you have a line that you see I

20

have added for additional adjustments to claims,

21

settlements, the amount of $100,000.

22

understanding that in the budget for '04 this amount

23

is zero.

24

Fiscal Year '03, as we understand the actuals, is at

25

$67,120.

My

Now, the amounts that we have expended in

Council in the past for the Fiscal Year
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1

2003 we have appropriated $60,000, and in our

2

comments with Corporation Counsel these funds are

3

specifically used to pay for the smaller claims that

4

come before the Department and not necessarily come

5

before Council for authorization.

6

And Corporation Counsel of course not only

7

represents the Administration.

They represent the

8

Council, and in my view represent our people as

9

and the taxpayers that they are.

As your Chair I

10

cannot support a zero balance in this account, and

11

so I put this before you for consideration.

12

In the area on page 3, under Department of

13

Finance, we have under Countywiqe costs a line

14

called workmen's compensation.

15

for $300,000.

16

appropriated -- can you double check, Lance, if this

17

was '02 or '03?

18

million, and our estimated actuals for the 2003 is

19

$2.255 million.

20

under funding of $755,000.

21

The amount is an

In the 2003 I believe we have

But we have appropriated $1.5

We are currently looking at an

Now, in the Mayor's budget for 2004 the

22

Administration has but forth a consideration of $2.7

23

million for workmen's compensation.

24

to consider increasing this by 300,000, to a total

25

net appropriation in the Council's version of this

I
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budget at $3 million.

2

want to consider this?

3

this, Members, because for one thing I believe that

4

the Administration needs to have sufficient funds to

5

settle the backlog of cases that this County

6

currently has.

7

And you would say why would I
I would ask you to consider

Past years the members have been made aware

8

of a large backlog of cases.

That does two things.

9

One, it continually by not making a determination on

10

the case creates a potential for increased costs

11

upon final settlement, and second, as workmen's

12

compensation cases the County must show its

13

employees that we are willing to treat them fairly

14

and in a timely manner, and that not reviewing their

15

cases only puts forth a situation fbr them to file

16

additional workmen's compensation complaints or
cases against the County.

That I find -- well, I

18

won't say what I'm thinking.

19

decorum.

20

I need to maintain my

But this liability of the County faces I

21

would say, Members, at this point needs to be

22

addressed, and I find that putting forth this type

23

of money to ensure the ability to resolve the cases

24

is responsible, is the best way I can state it.

25

that is my proposal to you in this area of
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2

Countywide costs.
In the area of self insurance, you see that I

3

am asking you to consider a very large increase of

4

$700,000.

5

million has either been expended or encumbered,

6

leaving us with a balance for one-fourth of the year

7

remaining in Fiscal Year 2003 with a balance of

8

approximately $85,000.

9

annualized over the balance of the year with what we

10

have already known has occurred earlier in the first

11

three quarters, you could look at an amount of $3.3

12

million worth in this area of the Countywide costs.

13

So the proposal that we would look at would bring

14

this up I believe to $1.9 million, Staff, if that

15

was my consideration for that.

16

If we look at the third quarter, $2.5

If we look at what could be

Now, what we have also been made aware of --

17

and I believe from John Mullens

or claims handled

18

by our third-party adjuster, or letters of demand

19

for settlement, the potential liability to this

20

County in self insurance in open cases is currently

21

over $1.5 million.

22

to consider this additional $700,000 to support the

23

self insurance program.

24

one, we are able to reduce the amount of potential

25

cases in the future, as well as what is not expended

And so, Members, I am asking you

I'm hoping for two things,
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of course will assist the County with the ability to

2

address the 2005 budget considerations.
In the area of general costs, I will be

3
4

having a meeting with Mayor Arakawa to consider the

5

salary adjustments from union negotiations.

6

aware of some of the adjustments that we will be

7

faced for Fire, the Department of Fire and Public

8

Safety.

9

additional $1.5 million for salary adjustments.

10

are aware, Members, in the 2002 year, with just

11

three of our unions, I believe our adjustment cost

12

was at $3.5 million.

13

are up for negotiations.

We are

At this time I am asking you to consider an
We

This year all union contracts

The fire fighters went to arbitration and has

14.

15

received an arbitrator's decision.

16

understanding that the Police Department and our

17

police officers more than likely at this time go to

18

arbitration, and that is possibly scheduled for

19

July.

20

requests in the area of United Public Workers, UPW,

21

as well as those under the big contract of HGEA.

22

have heard many things in the media, but I would say

23

we all know in negotiations many things are still

24

held in confidence and in private discussions, and

25

that to not jeopardize either party, we may not be

It is our

We await what will happen to our employees'
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fully aware of those final cost implications.
Nonetheless, Council in the past has always

2
3

shown that we are -- we will put forth the proper

4

amount of resources for the compensation of our

5

employees to continue to provide the required level

6

of services our taxpayers demand.

7

not need to utilize these funds, so be it.

8

again, we will be more in a better position to

9

respond to the 2005 increases that we already know

If, again, we do
And

10

about.

11

$3 million increase in the area of Employee

12

Retirement System that will go up from 7.1 to over

13

$10.1 million.

14

And again, I just bring up one, which is a

I believe that was my major directive to the

15

Staff to review and to see if we had sufficient

16

funding.

17

improvements I had wanted you to reconsider,

18

Members, is that on page 21, this comes under the

19

top of the page, Other, Frqnt Street parking lot.

20

The request was for $50,000, which we at this time

21

by consensus have deleted.

22

you for your consideration of this project, again,

23

is that this $50,000, as it has been made --

24

presented to the Chair, again, would be for the

25

improvements that will allow the County then to go

I believe there is one area under capital

What I will bring up to
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out and secure or consider a concession or allow it

2

to become a source of revenue in the Lahaina area.
And I believe this was from the Harbor

3

If you'll recall, part

4

Villages Project, Members.

5

of the consideration was how to find a revenue

6

stream that would help to pay back the amount the

7

Council has forwarded in its purchase of this

8

property.

9

50,000 will help to prepare the site for eventual

And so the

my understanding is this

10

concession or license agreement to recapture revenue

11

and help payoff the debt.
So I just bring that forward for your

12

13

information so that you can make the best decision

14

possible.

Question, Members?

15

COUNCILMEMBER JOHNSON:

16

CHAIR HOKAMA:

17

COUNCILMEMBER JOHNSON:

Mr. Chair.

Ms. Johnson.
On the Front Street parking lot,

18

currently the two homes that are there, they are

19

currently producing some type of revenue.

20

know exactly what it is, but would it be the

21

intention with this project, then, to still leave

22

those homes generating the income or to just level

23

the homes and then make the whole area paid parking?

24
25

CHAIR HOKAMA:

I don't

My understanding -- and I think it was also

presented to the past Council when we were
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discussing this item r was that we have agreements

2

currently in place that I believe the past Finance

3

Director felt to honor r because it was a revenue

4

stream alreadYr and that it would be to the County's

5

benefit at this time to fulfill the terms of that

6

agreement and capture those revenues from those two

7

existing buildings r Ms. Johnson.

8
9

10
11

COUNCILMEMBER JOHNSON:

And that I guess is where my

confusion is coming inr because there is an area
that could be developed on that property as a
'parking area still probably leaving the homes intact

12

and r I don't know r maybe even restriping or

13

remarking the existing parking arear and I think

14

that's what this plan is about.

15

little bit more checking on this r thoughr because I

16

do believe that if we can generate the revenues r

17

it's really important r because I have continuously

18

been following up on what's taking so long with r you

19

know r at least putting that out for request for

20

proposal r because it really is important to pay down

21

that debt.

22
23

CHAIR HOKAMA:

So I will do a

Thank your and I appreciate your

willingness to follow up for us.

24

COUNCILMEMBER JOHNSON:

25

CHAIR HOKAMA:

Thank you.

Thank you.

Mr. Mateo, questions at this time?
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COUNCILMEMBER MATEO:

2

CHAIR HOKAMA:

3

VICE-CHAIR NISHIKI:

No.

Mr. Nishiki?
Yeah, I just want to stay right in

4

that area, because I want to jump somewhere else.

5

That Front Street parking is -- borders what street,

6

Front Street and that old Matsumoto --

7

COUNCILMEMBER JOHNSON:

8

VICE-CHAIR NISHIKI:

9

CHAIR HOKAMA:

10

Prison.

Prison.

Prison.

VICE-CHAIR NISHIKI:

That's ours.

That's not having

11

anything to do with the other one that we just gave

12

that lease to, is it?

13

CHAIR HOKAMA:

This is separate?

The property that we

that I believe

14

you're referring to, which is we approved to the

15

friends of Moku'ula.

16

VICE-CHAIR NISHIKI:

17

CHAIR HOKAMA:

18

VICE-CHAIR NISHIKI:

Right.

That's separate?

That is a different site.
Okay.

Now, let me ask this.

Do we

19

charge right now in that parking lot?

20

talking about a revenue stream, so I'm just curious

21

what that means.

22

CHAIR HOKAMA:

You're

We do not currently charge in that parking

23

lot, is my understanding.

And when I say potential

24

revenue stream, I believe when the former Director

25

of Finance presented this, one of the options he
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presented r which the Council I believe supported and

2

that's why we moved the appropriation for purchase

3

forward r was that we would consider authorizing a

4

third party to run a concession that would charge

5

for parking and help to recapture the advance or the

6

debt the County has incurred to acquire that parcel.

7
8

9
10

VICE-CHAIR NISHIKI:

Is this area in the future going to

be part of the Moku'ula project?
CHAIR HOKAMA:

I can't recall.

COUNCILMEMBER JOHNSON:

Ms. Johnson?

This is Mokuhina r and basically

11

what the intent would ber even if the Ng homes r the

12

old homes that are on the propertYr if they would be

13

leveled r there would be archeological work that

14

would be ongoing there.

15

Friends of Moku'ula has made a commitment to do

16

that r but I believe other people in the area

17

Mr. McKenney has expressed an interest in actually

18

helping to do archeological work.

19

I don't believe that

That site at Mokuhina has not yet been

20

completely explored.

If you seal the area and

21

flatten the Ng homes r it will actually protect the

22

assets underneath so the eventual development to

23

that area may come substantially later r once

24

Moku'ula is up and running and then the area would

25

be unsealed r further archeological work done r and
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then it would be determined whether or not that was

2

feasible to raze that part of the area of Mokuhina,

3

which is part of the old pond system.
So the parking lot would actually serve as a

4

5

protective device to really seal in the

6

archeological features and the historic I guess

7

artifacts that are contained therein.

8

what is going to, my understanding, be done

9

initially, would be to try to get the revenues

So that is

10

generated so that eventually it could become a site

11

that would generate revenues in another way, but

12

also surrender the debt that cost us the monies to

13

initially acquire the land.

14

VICE-CHAIR NISHIKI:

15

CHAIR HOKAMA:

16

VICE-CHAIR NISHIKI:

Yeah, I guess

Thank you.
I guess my question is if it's not

17

going -- if it's temporary, and now we're saying

18

we're going to put this in for the benefit of

19

someone private to come in to collect revenues to

20

pay for this purchase, okay, that 50,000 is going to

21

net us how many more parking stalls I guess is my

22

question?

23

CHAIR HOKAMA:

I am not able to give you an answer at this

24

time, but the proposal was presented to this

25

Committee last term.

We were made aware of it, and
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those seven of us that still remain here today voted

2

on that item for the land acquisition and the

3

understanding of how we would view the debt and the

4

option we chose to help fund or support to payoff

5

that debt, and this is part of what we -- the past

6

Council that you and I sat and supported,

7

Mr. Nishiki.

8

VICE-CHAIR NISHIKI:

9

CHAIR HOKAMA:

This 50,OOO?

Not this 50,000, but the concept of how to

10

get -- reduce and payoff the debt is what we have

11

supported.

12

VICE-CHAIRNISHIKI:

Yeah.

I mean I don't mind if it is,

13

because I wanted to know the story because if -- I

14

think it's temporary, from what the story goes here,

15

and so eventually this parking lot will be gone.

16

it wasn't, then I would look at it not going to be

17

given to some private person but maybe from here

18

initiating parking meters in Maui County as a

19

revenue stream.

20

start some place, and this may be the place.

21

sorry.

22

CHAIR HOKAMA:

23

VICE-CHAIR NISHIKI:

24
25

I mean, it's high time I think we
I'm

That's a -It's starting to look like a city all

over
CHAIR HOKAMA:

If

-- that is a consideration
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1

VICE-CHAIR NISHIKI: -- Maui isle.

2

CHAIR HOKAMA:

3

VICE-CHAIR NISHIKI:

-- Mr. Nishiki.
But if it's temporary, then I don't

4

know, but I question this 50,000.

5

mean, go out and let some private person do it and

6

let them bear the cost.

7
8

9
10
11

CHAIR HOKAMA:

I'm sorry.

I

And again, you know, I just bring this up

for this Committee -VICE-CHAIR NISHIKI:
CHAIR HOKAMA:

Okay.

-- to consider.

Okay.

Members, any other

questions at this time{ Members?
If not, we have Lynn Araki-Regan.

12

She has

13

been waiting very patiently, Members.

14

to ask if you have any questions.

15

in writing a request for you to consider the item

16

for a business information center that you have

17

before you, and Ms. Regan has made herself

18

available, should you wish to have -- present

19

questions that she will be happy to clarify or give

20

a

21

Araki-Regan for her patience, and thank you for

22

joining us this morning.

23
24
25

response to.

MS. ARAKI-REGAN:

I would like

She did put forth

So, Members, we thank first Ms.

Good morning, Chair Hokama and Members

of the Committee.
CHAIR HOKAMA:

Would you like to make any opening comments
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2

at this time?
MS. ARAKI-REGAN:

Well, just a couple of matters, Chair

3

Hokama.

4

memo which was prepared and delivered yesterday, but

5

on page -- on page 9,

6

grants and disbursements for MCC/USC Film School.

7

I'd like to make a change from MCC to HFI per Georja

8

Skinner's request.

9

called HFI/USC Film School and MCC was merely the

10

First of all, I'm not sure if you got my

o~

the bottom, number 21,

The film school is actually

venue.

11

CHAIR HOKAMA:

Okay.

12

MS. ARAKI -REGAN:

Also, regarding Aloha Festivals, the

13

amount that we're requesting would not be changed.

14

However, in terms of the deletion of the provision

15

on page 8 regarding 2002 Molokai Festival, after

16

coming on board in January, it was brought to my

17

attention that the $10,000 grant that was executed

18

back in December of 2002 was allocated to the small

19

business promotion index code, and that obviously

20

was an error.

21

under small business promotion, and for that reason,

22

after it was brought to my attention, that grant

23

agreement was cancelled and I did make Aloha

24

Festivals aware of that.

25

not be paid in Fiscal Year 2003 and the $10,000 of

Molokai Aloha Festival should not go

So the $10,000 will still
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1

the 4,000 we're requesting be paid to Molokai.

2

in actuality for Fiscal Year 2004 Aloha Festivals it

3

would be 30 000.

4

1

CHAIR HOKAMA:

So what happened to the 10,000 that we gave

5

when we made that adjustment at the end of last

6

term?

7

So

MS. ARAKI-REGAN:

After the grant agreement was cancelled,

8

I believe monies are thought to be allocated towards

9

the Maui-Molokai-Lanai marketing campaign that I did

10

address a couple weeks ago.

11

reallocated.

12

CHAIR HOKAMA:

That was not the reason Council gave that

13

$10,000.

14

allocation and appropriation.

15

Monies were basically

I think we were very specific in that

MS. ARAKI-REGAN:

Question, Members?

See, the Molokai Aloha Festivals, it was

16

for a 2002 Aloha Festivals event.

17

invoices were not properly provided on a timely

18

basis

19

paid.

20

l

CHAIR HOKAMA:

And because the

you know, they -- Molokai Festivals was never

So where is the breakdown i.n processing

21.

that $10,OOO?

I believe Council made the $10,000

22

adjustment specifically
for that and we were very
,

23

clear where we wanted that money

24

gOI

25

for something else.

those funds to

and now you tell us that it has been utilized
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MS. ARAKI-REGAN:

Well, the -- in order for us to pay the

2

$10 000 for the Molokai Festivals in Fiscal Year

3

2003

4

agreement that was executed specifically for the

5

10 r OOO would have come from small business promotion

6

monies r and that was done improperly in December

7

2002 before I came on board.

8

coordinator of the office justify that Molokai

9

Festivals be paid through small business promotion

1

1

it was brought to my attention that the grant

So I cannot as the

10

funds.

11

make a couple changes and allocate small business

12

monies to the Molokai Festivals r but I just don't

13

think it's proper.

14
15
16
17

CHAIR HOKAMA:

If -- if you authorize mer I meanr I could

And I appreciate that comment r

Ms. Araki-Regan.
COUNCILMEMBER MATEO:

Mr. Mateo.
Thank your Mr. Chair.

Good morning r Lynn.

18

MS. ARAKI-REGAN:

Good morning.

19

COUNCILMEMBER MATEO:

So when Aloha Festivals monies were

20

incorrectly listed under small business promotions r

21

then the monies was still there to -- any how.

22

MS. ARAKI-REGAN:

Yes.

23

COUNCILMEMBER MATEO:

So what is the difficulty of moving

24

the money from small business to another category

25

that would be appropriate to fulfill the commitment
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in paying the balance?
MS. ARAKI-REGAN:

That -- I guess that could be done.

3

Would we have to have a separate

4

address this reappropriating the monies?

5

CHAIR HOKAMA:

6

MR. AGSALOG:

to

That's a very good question.
My understanding, Mr. Chairman, is if it is

7

a line item, we need a resolution to transfer that

8

particular to pay others, especially if there's a

9

proviso in it.

10

COUNCILMEMBER MATEO:

11

CHAIR HOKAMA:

12

COUNCILMEMBER MATEO:

13
14

Lynn.

That's right.

Mr. Mateo.

Yeah, Lynn, when was it recognized

that it was I guess in the wrong account or code?
MS. ARAKI-REGAN:

Well, it was brought to my attention

15

about, what, a couple weeks ago by Michele

16

Yoshimura.

17

COUNCILMEMBER MATEO:

So was the error only for the

18

Molokai account or for the entire 40,000 that was

19

originally

20

MS. ARAKI-REGAN:

No, just for the -- see, the Aloha

21

Festivals 10,000 was for 2002, and I guess because

22

invoices were never submitted in 2002, monies just

23

lapsed.

24

40,000 was allocated for Aloha Festivals, of which

25

$10,000 per -- for each of the four festivals was

And -- and then for Fiscal Year 2003,
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1

provided.

2

for Aloha Festivals for Fiscal Year 2003 we could

3

have covered the 10,000 from 2002.

4

So I don't know.

COUNCILMEMBER MATEO:

If it had been 50/000

So will a reso be drafted so that

5

Council can deal with it so we can I guess apply the

6

monies in its desig -- you know/ originally

7

designated area?

8

MR. AGSALOG:

Mr. Chair, if you remember way back when we

9

first came in/ I came in with an amendment for that

10

because the 2002 funding lapsed and we decided that

11

we was going to take it up this coming budget year.

12

And instead of -- because it was only $10/000/

13

because we know that the money lapsed for 2002, we

14

was just going to up that Aloha Festival to 50/000/

15

but in the process of me asking for reduction/ Ms.

16

Regan -- Araki-Regan decided to reduce the

17

allocation for the Fiscal Year '04 year to 7,500 for

18

each of the district.

19

be alive for the 2002 funding that was lapsed.

20

it will be only 30/000 for the three -- four areas/

21

but the 10/000 should still go to the Molokai

22

function that's already done way back in 2002/ and

23

that's why the proviso was there when we submitted

24

our proposal.

25

proviso I think was removed.

Then the 10/000 still would
So

But with the Council's proposal/ that
That's where we're at.
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COUNCILMEMBER MATEO:

Mr. Chair.

I believe - - I believe

2

it was the intent of the Council that the

3

allocations for each of the districts identified was

4

an appropriation of $10,000 each.

5

this point for the upcoming fiscal is 7,500.

6

who is authorized to change the appropriation

7

amount?

8

CHAIR HOKAMA:

9

COUNCILMEMBER MATEO:

10

What I hear at
Who

Council.
Thank you.

So how will your

Department address that specific change?

11

MR. AGSALOG:

12

CHAIR HOKAMA:

13

MR. AGSALOG:

Mr. Chair.
Mr. Agsalog.
During the budget process, our proposal for

14

7,500 is part of our cuts in addressing the

15

shortfall of the revenue that we have, and I have

16

sat down with Ms. Araki with this and I asked her

17

should the -- even if -- without the 10,000 that we

·18

already owe, would you cut the allocation to 7,500

19

for all those four districts if we need to cut?

20

her answer at that time was yes.

21

even though we don't have the 10,000 we owe, she

22

with my request for cuts in the expenditure, she

23

would probably propose to cut those four districts

24

2,500 each.

25

And

So even though

That's my understanding at that time.

And, yeah, we recognize that this Council set
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1

the budgetr yes r we

2

reduce -- because we were reducing the other grants

3

and all that r so we addressed that particular

4

program also.

5

money so we need to take that from there.

6

understanding is with or without the 10 r OOO we owe

7

she will address a cut on that area.

8
9

COUNCILMEMBER MATEO:

dOr

but our proposal was to

It was not just because we owe this

Thank you.

My

Mr. Chair r in order to

perhaps expedite the concern on the Fiscal Year

10

two -- Fiscal Year '02 $10 r OOO r could we just go

11

ahead and ask that the -- that the fiscal office to

12

just go ahead and do the resolution and forward it

13

to the Council so we can r you know r take care of

14

moving it and making the payment on that particular

15

item?

16

CHAIR HOKAMA:

That is one way that it could be addressed r

17

Mr. Mateo, but I will ask Tamara if she has any

18

comments to share with the Committee at this time.

19

COUNCILMEMBER MATEO:

20

MS. KOLLER:

Thank you.

Thank your Mr. Chair.

The Committee had

21

recently received a listing of contracts issued in

22

December.

23

listing of contracts was a contract for this Aloha

24

Festival for 2002.

25

noted that it was whited out, the account on it.

There's like $21 million.

In that

When looking at the contract [ I
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1

had been whlted out and changed to small business

2

promotion.

3

contract is one that we have pulled for

4

consideration by the Council.

5

that -- I'm not sure that I've seen any cancellation

6

of that contract.

7

of December( on the December listing that is in the

8

County Clerk's Office.

9

CHAIR HOKAMA:

No initials.

And that particular

Now, I don't know

It was processed during the month

So that contract has been referred to this

10

Committee and under the finance authority of our

11

Committee we shall do our due diligence and then

12

make the appropriate decisions within the full gamut

13

of our authority( whatever that may be.

14

will -- I can assure you( Mr. Mateo, you will have

15

my support and that we will pay our bills.

16

COUNCILMEMBER MATEO:

17

CHAIR HOKAMA:

18

COUNCILMEMBER KANE:

But we

Thank you, Mr. Chair.

Other comments?

Mr. Kane.

Thank you( Mr. Chairman.

And I'm

19

trying to see, Aloha Festivals.

It is -- so now

20

we're showing 40,000 for the Aloha Festivals, and

21

I'm just trying to understand that the actual

22

request is for 30,OOO?

23

understand.

24

40,000 but I'm hearing that that number should be

25

30,OOO?

I'm sorry.

Help me

We're showing the Mayor's proposal of
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CHAIR HOKAMA:

What the Chair is -- will ensure the

2

members is how we have proceeded in this year's

3

deliberations on that item, that the 40,000 that

4

this Committee is at this time supportive is for the

5

upcoming Aloha Festivals in each of the four areas

6

at $10,000 each.

7

a back receivable, I guess is how we would call it,

8

for Molokai as a separate item and that Finance

9

Committee will do its due diligence, and if need be

10

we'll invoke our investigative authority and get to

11

the bottom of this.

12

COUNCILMEMBER KANE:

We will deal with this $10,000 for

Yeah, and thank you, Mr. Chairman.

13

So my question is in -- based on the comments of

14

Ms. Araki-Regan about the $30,000 figure.

15

just trying to get

16

and I know that we have 40,000 here and I'm just

17

trying to understand if the request is for the

18

consideration of 30,OOO?

19

with that.

20

the way of the 40,000 for the 2004 appropriation.

21

CHAIR HOKAMA:

So I'm

all I'm asking for is clarity,

I got lost in where .we are

So I'm supportive also, Mr. Chairman, by

My understanding is that as Mr. Agsalog

22

mentioned with the 7,500, 30,000 of the 40 would be

23

for upcoming festivals and 10,000 will be used to

24

settle the receivable for Molokai.

25

COUNCILMEMBER KANE:

Okay, but we're not going to look at
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2

it that way.
CHAIR HOKAMA:

My understanding, as we have proceeded, was

3

that each region will receive its full 10,000 and we

4

will deal with that outstanding receivable as a

5

separate item that is currently under this

6

Committee's jurisdiction.

7
8

9

COUNCILMEMBER KANE:

Thank you, Mr. Chairman, for the

clarification.
MS. ARAKI-REGAN:

And I just wanted to add that I have no

10

problem with that.

11

before I came on board to be paid.

12

to make budget cuts from my office, and, you know,

13

that was just one -- one option that we had.

14

have no problem with the 40,000 going to the 2003

15

festivals.

16

CHAIR HOKAMA:

I just want our previous debts
I was required

Okay, thank you very much.

So I

Okay, Members,

17

the reason the Chair has granted Ms. Araki-Regan's

18

request is that she had put forth a consideration to

19

you for $100,000 for the business information

20

center.

21

you -- she may be able to respond to?

22
23
24
25

Are there any questions that you have that

COUNCILMEMBER TAVARES:

Ms. Tavares.

Well, not necessarily a question.

It will be a comment, so I'll save it.
CHAIR HOKAMA:

Okay.

Any questions for Ms. Araki-Regan as

it regards to her request for consideration?
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1

if not, any comments by you, Lynn, regarding that

2

specific item?

3

MS. ARAKI-REGAN:

Well, we're working -- our office, as I

4

mentioned in my memo, is currently working with the

5

EDA to obtain Federal funds for this project.

6

just met with a person from EDA about a week ago and

7

they're in full support of supporting the County in

8

establishing this business information center, which

I

is, you know, a collaborative effort' in getting our
10

business -- business-related organizations,

11

including our office, together at a one-stop center.

12

We would work in partnership with Work Force

13

Development, a State entity, SBA, Maui Chamber of

14

Commerce, Hawaii Business Resource Library, MCC

15

Center for Entrepreneurship, SBDC, and it's a

16

collaborative effort to improve the business climate

17

here on Maui in Maui County, to not only serve our

18

residents wanting to start businesses but also to

19

help existing businesses.

20

County is in so much need for this, EDA is -- l've

21

gotten EDA's, you know, support ,to support this.

22

And to show good faith effort on the County's part,

23

even during these tough economic times, 1'm humbly

24

begging the County Council to support this.

25

it's, you know r a small -- relatively small amount

And knowing that Maui
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1

of $100[000 to implement the first phase of this

2

huge undertaking.
As indicated in my memo of the 23rd of April,

3
4

the $100,000 would be to implement phase I, which

5

would be a multiple computer system that we can

6

situate in our existing office to -- to provide a

7

temporary one-stop business information center

8

until -- until a bigger project, which is basically

9

the phase II, would be completed.

10
11

It's $100,000

that I'm asking for at this point.
CHAIR HOKAMA:

Okay.

Thank you very much.

Members,

12

questions for Ms. Araki-Regan?

13

any other questions under her area of responsibility

14

that she may give you a response?

15

VICE-CHAIR NISHIKI:

If not, are there

Mr. Nishiki.

You know, you call this the One-Stop

16

Maui County Business Information Center, and it's --

17

says in Central Maui.

18

to do business, what would be the services that I

19

would get from this, whether I'm in business or

20

wanting to dd business that now I do not get, I

21

guess would be the question?

22

MS. ARAKI-REGAN:

As a business person wanting

Well, efficiency for one thing.

Being a

23

business person myself, having started one or two

24

businesses in the past, I know the problematic --

25

the problems that we face having to go to the State
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office for forms, trying to get some assistance in

2

Kihei at SBDC, getting statistics on Maui County

3

various industries from Business Research Library in

4

Kihei, then having to maybe, you know, talk with

5

Department of Commerce on Oahu in getting other type

6

of forms.

7

can have a one-stop center with financial assistance

8

providers located, training organizations, Maui

9

Chamber of Commerce there, SBDC, our office, Work

It's basically a run-around.

And if we

10

Force Development at once

11

central location, I think it will be so much easier,

12

especially with the computer system that we hope to

13

implement, which is my first phase.

14

business people, Lanai business people can gain

15

access through their own computer systems on their

16

islands and get into -- or have access to this

17

system we hope to implement even on line.

18

VICE-CHAIR NISHIKI:

one location, one

Molokai

So this would be more of a thing for

19

people wanting to do business here on Maui County

20

and not in general.

21

is where did you get the model that you see this --

22

or is this something that someone brought up to you

23

as a project that has not been truly tested?

24

at a place somewhere on the planet that --

25

MS. ARAKI-REGAN:

And I guess then the question

Is it

Actually, since serving in this capacity
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from January, I've heard of various examples that

2

other counties not only on the mainland but on Oahu

3

has -- has implemented with Federal assistance, and

4

I have a meeting in early May to meet with the

5

people on Oahu who have a similar project, although

6

I don't think as great as what I -- what we hope to

7

implement.

8

centrally, they have their Honolulu City and County

9

OED office, and various other organizations working

They have chambers of commerces located

10

in partnership to have what is called generally a

11

one-stop center.

12

VICE-CHAIR NISHIKI:

Yeah, and I guess the caution -- just

13

as we saw what happened in our service center,

14

Mr. Chairman, here, and I don't know if it's going
I

15

to take that shape -- is how much more -- you said

16

you're going for Federal funds, how much more money

17

is going to be asked of us should we
initiate this
I

18

first step.

19

going to be asked for?

I

I

Is there any more additional money

20

MS. ARAKI-REGAN:

Well, we're trying to develop a budget

21

right now.

22

from now is a specific location, and I'm working

23

with the Department of Finance in determining, you

24

know, if we have any vacant County properties

25

available and, you know, how we could utilize our

What -- I guess EDA wants within a month
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1

existing properties to -- to implement this projectr

2

rather than seeking retail space at a mall.

3

VICE-CHAIR NISHIKI:

4

CHAIR HOKAMA:

5

6

Thank you.

Any other questions for Ms. Araki-Regan?

Ms. Tavares.
COUNCILMEMBER TAVARES:

7

phase is $100 r OOO.

8

costs?

9

I'm done.

MS. ARAKI-REGAN:

Yes r you mentioned that the first
What are the subsequent phases'

Well

10

COUNCILMEMBER TAVARES:

11

MS. ARAKI-REGAN:Well r I know the next and only -- the

12

next -- the second phase and the only other phase

13

would be the construction or the renovation of an

14

existing building to house the proposed occupants

15

indicated in that memo of mine on the -- dated on

16

the 23rd.

17

COUNCILMEMBER TAVARES:

Or do you know that?

And will those occupants that you

18

have indicated in your attachment r will they be

19

paying rent?

20

MS. ARAKI-REGAN:

21

COUNCILMEMBER TAVARES:

22

generate?

23

MS. ARAKI-REGAN:

I would require so.
And how much revenue would that

Well, it would all depend on the size of

24

each section that they hope to

25

be fair market value.

OCCUPYr

but it would

Right now like Work Force
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1

Development office pays rent to the property owner

2

where they are and I would require the same as well.

3

Furthermore, I mean, it's not just rental income

4

from the occupants that we hope to generate, but

5

also rental income for the use of a conference room

6

which we hope to have, a percentage of income

7

generated by a Maui County general store which would

8

house goods from Molokai, Lanai, as well as Maui, as

9

well as a commercial kitchen which we hope to have,

10

which a percentage of income would be paid to us, as

11

well as rental income from classrooms.

12

COUNCILMEMBER TAVARES:

13

CHAIR HOKAMA:

14

COUNCILMEMBER PONTANILLA:

Okay.

Thank you.
Mr. Pontanilla?
Thank you, Chair.

So this

15

first $100,000 that you are requesting, I would

16

assume the bulk of the cost would be for computers

17

and printers that need to be purchased?

18

MS. ARAKI-REGAN:

As well as the programming of -- of I

19

guess -- I don't know if it's software or whatever

20

in order for the information to be -- to become

21

readily available easily.

22

COUNCILMEMBER PONTANILLA:

As far as the office space

23

that, you know, you're thinking about for the second

24

phase, you know, you mentioned all of these

25

wonderful things that you want to do.
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an area are you looking at?

2

MS. ARAKI - REGAN:

3

COUNCILMEMBER PONTANILLA:

4

5

Pardon me?
What kind of an area space are

you looking at?
MS. ARAKI-REGAN:

10 t OOO to 15 t OOO square feet

t

and EDA

6

has requested that it be in Central Maui

t

so that's

7

why we've indicated Central Maui as the location.

8

COUNCILMEMBER PONTANILLA:

9

CHAIR HOKAMA:

10
11

Okay.

COUNCILMEMBER MATEO:

OkaYt Chair t thank you.

Anyone next?

Mr. Mateo.

Thank you t Mr. Chair.

Are you

partnering with the Chamber of Commerce?

12

MS. ARAKI -REGAN:

Yes.

13

COUNCILMEMBER MATEO:

Yeah t and there is no duplication of

14

work that both the chamber and work force

15

development and the County will be -- will be doing?

16

MS. ARAKI-REGAN:

I don't anticipate -- I don't see our

17

offices as duplicating.

18

works with -- or t you know

19

people wanting jobs.

20

programs t

21

market.

22

provides services to their members, but their

23

responsibilities are different from ours, as well as

24

those of -- with -- and different from those of the

25

Work Force Development office.

~hich

Work Force Development
t

tries to provide jobs to

They have various training

we do as well but to a different

Maui Chamber of Commerce

t

you know,
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COUNCILMEMBER MATEO:

Okay, and do you have the ample

2

staff to actually start dealing with the computer

3

system and I guess the initial program itself?

4

MS. ARAKI-REGAN:

Well, considering that our budget has

5

been substantially cut, there's less work for our

6

office to monitor grants because there won't be as

7

many grants, for obvious reasons.

8

just have to work that much harder.

9

requested for any additional staff as a result of

And, you know, we
I haven't

10

this proposal.

11

reorganize our office, if not, require that we work

12

that much harder and be more efficient.

13

COUNCILMEMBER MATEO:

I think I'm just going to either

Thank you.

And in the subsequent

14

phases, at that point that's when additional E/P --

15

E/Ps going to be required?

16

MS. ARAKI-REGAN:

I don't anticipate it.

You know, being

17

that it would be a one-stop location and a

18

partnership with various organizations, I would

19

imagine, you know, if there -- if there is any

20

duplication of work, that, you know, because we

21

would be in a one-stop location it would be that

22

much more evident when we work together in the same

23

office to avoid any possible duplication.

24

anticipate not increasing my staff.

25

COUNCILMEMBER MATEO:

Okay.

Thank you.

Thank you,
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Mr. Chair.
CHAIR HOKAMA:

OkaYr thank you.

Anyone else?

Questions

If not r thank you very much

3

for Ms. Araki-Regan.

4

for your patience and for your presence here this

5

morning.

6
7

8

9

MS. ARAKI-REGAN:

Thank you very much for giving me this

opportunity to speak.
OPERATING BUDGET and CAPITAL IMPROVEMENT PROJECTS

CHAIR HOKAMA:

OkaYr Members r anything else?

If not r I

10

will put a request that has pretty much bothered me

11

since our last few days of discussion r and so I'm

12

considering a proviso under the general funding of

13

the Human Concerns program r and I have not

14

determined the amount yetr but in my review of the

15

Immigration Services program r while we have made a

16

specific consideration for our Hispanics r I have

17

still yet a grave concern r particularly for Lanai

18

with over 50 percent of our island made up of our

19

our strong and large Filipino component.

20

of our people are Filipinosr and I know of know what

21

goes past our office on Lanai every day that we are

22

open r as well as the impact of Molokai.

23

for those two islands, each island is served by one

24

person.

25

addressing our immigration services for Lanai and

Over half

And againr

That I'm concerned that we may not be
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Molokai properly.
I would ask that you consider a proviso that

2

3

the amount of $50,000 be earmarked for the

4

immigration services for Lanai and Molokai to be

5

administered through the Human Concerns program, an

6

allocation of $2.789,560 million, and that would be

7

a consideration I put forth to you this morning.

8

COUNCILMEMBER KANE:

9

CHAIR HOKAMA:

10
11

Mr. Chairman.

Mr. Kane.

COUNCILMEMBER KANE:

Yeah, I'm sorry, we're on -- this is

on page 4?

12

CHAIR HOKAMA:

Page 4.

13

COUNCILMEMBER KANE:

Under Human Concerns program, the

14

2.789,560, the dollar amount that you want us to

15

consider, I'm sorry?

16
17
18
19
20
21

CHAIR HOKAMA:

$50,000 for Molokai and Lanai Immigration

Services program.
COUNCILMEMBER KANE:

Support.

Each or for

both?
CHAIR HOKAMA:

For both islands, not for each.

Any other

comments?

22

COUNCILMEMBER MATEO:

23

CHAIR HOKAMA:

24

COUNCILMEMBER MATEO:

25

Thank you.

Mr. Chair.

Mr. Mateo.
Thank you very much, Mr. Chair.

definitely support this -- this proviso.
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both islands -- you know, like Molokai as well, we

2

do service a large number of our Filipino -- the

3

Filipino group, and I guess because of our depressed

4

economic and social problems it just becomes a lot

5

more demanding to provide specific services because

6

of, you know, limited access.

7

shows on both Molokai and Lanai really need to be

8

protected so that every opportunity for our

9

immigrant people can be -- can be explored, and I

10
11

And these one man

thank you for your recommendation.
CHAIR HOKAMA:

Well, our island economies depend upon our

12

ability of our immigration -- immigrants there to be

13

able to be productive residents.

14

or objections at this time for that consideration?

15

COUNCIL MEMBERS:

16

CHAIR HOKAMA:

Any other comments

No objection.

Thank you, Members, we shall add that

17

proviso.

I have no other considerations.

18

COUNCILMEMBER KANE:

Thank you, Mr. Chairman.

Mr. Kane.
There is a

19

consideration that I would like to put on the table,.

20

This was 'memo dated April 22nd, 2003 from Director

21

Coloma-Agaran from the Public Works Department, and,

22

Mr. Chair, I would like to ask that the Electrical

23

Inspector II, Public Works number 0523, position and

24

Building Inspector II position, Public Works

25

position number 0441, be reconsidered for -- for
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this body's view and to be taken out from being

2

frozen positions, so to thaw these positions.

3

CHAIR HOKAMA:

Okay, thank you.

Members, you've heard the

4

recommendation, request for revision by Mr. Kane,

5

and he refers to Mr. Agaran's memorandum dated,

6

again, Mr. Kane?

7

COUNCILMEMBER KANE:

8

CHAIR HOKAMA:

9

10
11

April 22nd.

Okay.

consideration?

Comments, questions to this
Mr. Molina is not here at this time.

Ms. Tavares.
COUNCILMEMBER TAVARES:

Yes, thank you.

I can support

12

this request because I think that the inspections

13

that need -- are needed to ensure, first of all,

14

public health and safety for these buildings as

15

they're being built, but also that a lot of them,

16

the quicker they can get their projects completed,

17

supposedly the quicker we can collect taxes on them,

18

but aside from that, I think that the -- these

19

inspections have to occur before the certificates of

20

occupancy can be issued for businesses or residents

21

or whatever it is, whatever structure it is.

22

think it just helps to move the process of going

23

through the County of Maui's rules and regulations a

24

little -- a little bit smoother{ and I know that the

25

inspectors have a terrific -- tremendous work load,
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so I would hope that these positions could be

2

considered for the thaw.

3
4

5
6

7

CHAIR HOKAMA:

Thank you.

Okay, thank you.

Mr. Pontanilla, you have

a comment?
COUNCILMEMBER PONTANILLA:

No.comments.

I'd like to, as

soon as this subject is done, be recognized.
CHAIR HOKAMA:

Okay.

Thank you.

Anyone else on this

8

request from the Department that Mr. Kane has put

9

forth on their behalf regarding a Building Inspector

10

as well as an Electrical Inspector.

11

my comment would be that I can support this.

12

will hold the Department feet to the fire, though,

13

is that they be able to show increased performance,

14

that they be able to catch up on if there is a

15

backlog, the reduction of that backlog and to show

16

this Council and this Committee that the resources

17

we gave in addition to what they currently have has

18

made a difference to improve the· level of service

19

for our communities.

20

that and expect us to hold them accountable.

21

Okay, Members,
What I

And I think our people deserve

So if we are going to provide these two new

22

bodies or unfrozen bodies, whichever way you want to

23

look at it, then I expect the Department to perform

24

at even a higher level of service, and I want that

25

on the record.

Okay, we shall at this time
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1

reinstate funding for the Building Inspector and

2

Electrical Inspector in the Department of Public

3

Works.

4

the justification, if you did mention it, Mr. Kane,

5

or not

6

the $700,000

Anyone else?

l

as I understand it, is that that was part of

7

COUNCILMEMBER KANE:

8

CHAIR HOKAMA:

9

And again, I believe part of

That's right.

-- that the Chair has requested to utilize.

Now, Members, I only bring this up so that -- I

10

figure it's my responsibility -- that the Chair had

11

looked at using 700,000 from the special revolving

12

fund as this year only.

13

we will need to ensure either dedicated funds or the

14

General Fund will be paying for these positions and

15

that we would need to help ensure their continuance

16

to provide the service.

Next year we continue this,

Ms. Tavares.

17

COUNCILMEMBER TAVARES:

18

Mr. Chair.

19

be paid out of that permit fund or that revolving

20

fund?

21

permits to construct.

22

CHAIR HOKAMA:

You bring up a very good point,

Why w9uldn't these positions be able to

Because these inspections are based upon

Can -- and, Lance, if you can, and if I'm

23

in error of my understanding of these positions,

24

then please so state.

25

MR. TAGUCHI:

Chair Hokama, my understanding is that a

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 4/25/03

73

1

portion of the work that the inspectors do is not

2

related to the fund.

3

doing is taking a look at it to see how maybe the

4

certain type of fees can be consolidated so it can

5

cover all the costs for these inspections and

6

building permits.

7

fee that is charged for just inspection fees r so

8

they do both inspections and they also review plans

9

to a certain extent.

10
11

12
13

COUNCILMEMBER TAVARES:

What the Department will be

The inspectors also have another

Yeah r this is not the fund that

we're -- that Mr. Hokama's talking about?
MR. TAGUCHI:

It is.

It is in a sense because a portion

of their work is doing that.

14

COUNCILMEMBER TAVARES:

15

MR. TAGUCHI:

Okay.

So what the Department wanted to do is take

16

a look at how they can charge the appropriate -- put

17

the bodies in place and charge the appropriate rate

18

for the service.

19

COUNCILMEMBER TAVARES:

Because I was under the

20

inspection -- the assumption that the inspections

21

are charged.

22

MR. TAGUCHI:

It's not a free service.

The inspections are charged, but the amount

23

that was relocated, the 700 r OOO, relates to plan

24

review fees.

25

COUNCILMEMBER TAVARES:

Oh r I seer okay.

But they're
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going to be studying that whole issue, because this

2

is one of the areas that should be self sufficient,

3

Mr. Chair.

4

CHAIR HOKAMA:

I agree.

5

COUNCILMEMBER TAVARES:

And particularly if they call for

6

an inspection after they say they have completed the

7

work according to the blueprints or whatever and

8

there is a deficiency, the inspection after that to

9

correct to see if the deficiency was corrected,

10

because they didn't do it the first time, should be

11

a lot more than the first inspection.

12

not, they'll just have to keep going back every time

13

saying, oh, no, you didn't fix it right or you

14

didn't do it right, you didn't write -- they call

15

again for another inspection, oh, you didn't do it

16

right still.

17

called forr because of the lack of competence of the

18

contractor or whoever, that's occupying the time of

19

the inspector that could be spent in the regular

20

inspections ofr you know r the regular daily work.

21

So I think that -- I hope they're looking at that as

22

one of the reasons.

23

CHAIR HOKAMA:

Because if

So every time that inspection is

Okay.

Thank you.

We can ensure r and

24

again, we utilize -- this Committee utilizes its

25

Committee report to bring clarity in our intent and
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help bring definition to policy changes, and so we

2

will ensure that in the Committee report we address

3

all those concerns that are of priority from this

4

Committee.

5

Mr. Pontanilla.

6

Okay, anything else at this time?

COUNCILMEMBER PONTANILLA:

Thank you, Chair.

I don't know

7

if this is the appropriate time, but yesterday

8

morning as we were going through the various

9

departments I had indicated that we reduce the

10

premium pay for the Police Department by $341,000,

11

and I noticed this morning -- in fact I noticed last

12

night that the Mayor had deleted vehicles that is

13

being requested by the Police Department to do their

14

job efficiently.

15

the deletion of two unmarked cars, deletion of one

16

marked car, and the deletion of one SUV to this

17

budget.

18

CHAIR HOKAMA:

19
20
·21

This morning I'd like to reinstate

And I -- what are you looking as the source

of funds?
COUNCILMEMBER PONTANILLA:

The reduction of the premium

pay that we just -- we took out yesterday.

The

22

total for these vehicles is $101,000, and we removed

23

$341,000.

24
25

CHAIR HOKAMA:

OkaYI

Members I you have heard the request

from Mr. Pontanilla in this area.
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2

Ms. Tavares.
COUNCILMEMBER TAVARES:

Yeah, Mr. Chair

I

I understand

3

where Mr. Pontanilla is coming from with this

4

request.

5

one time agreed to reduce the Police budget by

6

$720,000 by not eliminating positions but to hold

7

back funding from I forget how many vacant positions

8

it was.

9

CHAIR HOKAMA:

10.

I'd also like to point out that we had at

20 of 36.

COUNCILMEMBER TAVARES:

20 of 36 vacant positions, and

11

that was restored in exchange for this premium pay

12

reduction, which actually gives us still a net loss

13

of, you know, whatever that difference is, $400,000.

14

You know, I -- I understand the frustration, because

15

I've

we all have been through it, but to me

16

it's

you know, hopefully the Mayor -- well, we

17

had the Police Department here.

18

replacements can -- can be put off for a while, and

19

if they should accumulate savings in their

20

operations, that they could purchase the vehicles,

21

because it is one -- one program budget.

22

Those vehicle

But I sincerely hope that we're not going to

23

see monies that would have gone for salaries that

24

are being held now by the Police Department, that

25

those monies are being used to buy vehicles or for
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operations other than overtime.

2

is the intention of this Council to honor the

3

Chief's request not to take money from those

4

positions in case they should fill them up or to use

5

those positions for the overtime that it creates for

6

the present officers to be able to fill the

7

requirements of certain beats and certain programs.

8

So I would -- I would hope that they will utilize

9

these funds wisely.

10

11

Because I think it

So, you know, I don't have a

feeling one way or another about these vehicles.
CHAIR HOKAMA:

Okay.

Any other comments by the members?

12

You are aware of the Chair's position, Members, on

13

this.

14

department's request.

15

support $2 1/2 million reinstatement for an IT

16

request that was not included, $2 1/2 million.

17

know vehicle replacement is critical, but we have

18

asked the departments and they have responded in

19

priority and the Chief has indicated that IT request

20

was critical to move the Department forward and, you

21

know, next year maybe -- I would hope some of the

22

deferrals can wait for next year's equipment

23

request.

24

out of balance and we will be looking at the

25

proposals from Mr. Kane as well as Ms. Johnson, but

You know, I would like to support every
However, I made a decision to

I

And again, Members, we already know we are

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

78

BF 4/25/03

1

I would like us to still bel as much as we can l

2

disciplined in maintaining a reasonable difference

3

this time.
Mr. Kane, have you a comment or a question?

4

5

COUNCILMEMBER KANE:

Thank you

l

Mr. Chair

just a brief

l

6

comment that as we make these priority decisions

7

with respects to vehicles across the board in all

8

the departments -- and obviously it's directly

9

related to this Department especially -- that the

10

further we defer on vehicle replacement or vehicle

11

maintenance or equipment maintenance

12

defer on these items, it's either we pay now or we

13

pay later.

14

don't do it now

15

used, and we need to make sure that we're ready to

16

pay for it later.

17

itself

18

occur on the existing vehicles that are being

19

heavily used that are on the roads doing the job

20

that we want them -- you know, that the officers use

21

the vehicle for to do the jobs that we expect in a

22

community, as you stated, Mr. Chair, demand as far

23

as service from our County.

24
25

l

I

the further we

So we need to be cognizant that if we
l

these cars are on the road, they're

And that's not only the car

but the increased maintenance that will

So I make that comment.

I would like to support Mr.
Mr. Pontanilla' s request, .al though I'd ask that we
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1

revise and consider a consideration of relieving our

2

future demands by considering two of the four

3

vehicles, and that would be my support.

4

understand the financial constraints that we've

5.

placed ourselves under, and I know how difficult it

6

is to look at all four reinstatements, and I would

7

be willing to support two of the four because I know

8

that later on if we don't do the four now, the four

9

are going to show up next year and the year after

I

10

that and the year

11

on how we're going to prioritize vehicle

12

replacement, which is attached to vehicle

13

maintenance, which is attached to

14

and on.

15

four for consideration, and that is in all due

16

respect to the comment that you made that I am fully

17

aware of and respect as far as your comments on the

18

2.5 IT system.

19

CHAIR HOKAMA:

until we make a consideration

and it goes on

So I request for a revision of two of the

Thank you t Mr. Chairman.

Thank you.

Any other comments?

Well, I

20

would say, then, Members, you need to inform the

21

Chair which two vehicles you would like us to add

22

back so that when we revise the number you are well

23

aware of how much revenue we will need to make up

24

and at what level taxes will rise.

25

COUNCILMEMBER PONTANILLA:

I would recommend the one
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1

marked car and the one SUV.

2

CHAIR HOKAMA:

3

COUNCILMEMBER PONTANILLA:

4

COUNCILMEMBER KANE:

5

COUNCILMEMBER PONTANILLA:

6

Okay.
For a total of $61,000.

50, 50,000, yeah?
These vehicles will be used for

the uniformed patrol services.

7

COUNCILMEMBER KANE:

8

CHAIR HOKAMA:

9

COUNCILMEMBER KANE:

Mr. Chairman, just for clarification.

Mr. Kane.
The one SUV is 30,000 and the -- one

10

of the two unmarked cars is 20, because I see here

11

two delete unmarked car detailed at 20 per, and if

12

we're dealing in 40, what, each car is 20?

13
14

COUNCILMEMBER PONTANILLA:

For the -- Mr. Chair, for the

marked car it's $31,000.

15

COUNCILMEMBER KANE:

Oh, I'm sorry.

16

COUNCILMEMBER PONTANILLA:

17

COUNCILMEMBER KANE:

Yeah.

I apologize.

18

uniformed patrol services.

19

vehicles.

20

CHAIR HOKAMA:

Okay.

You said marked car.

So this would be under
I apologize.

Those two

And so we can understand how the

21

Department is moving forward in what they have

22

through their great efforts to achieve certain type

23

of funds from our forfeiture program, Staff, why

24

don't we make a requirement that the Police

25

Department quarterly would report to the Council on
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1

how it expends those funds received from forfeiture

2

programs.

3

their efforts what we can either consider to

4

continue supporting or we may not be needing to fund

5

in the future, since they use those forfeiture funds

6

for those type of payments.

7

request?

And that way we may know, then, through

8

COUNCIL MEMBERS:

9

CHAIR HOKAMA:

Any objections to that

No objections.
Thank you.

I think we need to know, since

10

we are always informed they will use X dollars of

11

forfeiture cases to support the Department's needs.

12

MS. KOLLER:

13

CHAIR HOKAMA:

14

MS. KOLLER:

Mr. Chair.
Yes.
Just for clarification, I just want to make

15

sure I'm taking out the right cars.

16

ones out that are in uniformed patrol or

17

CHAIR HOKAMA:

18

COUNCILMEMBER PONTANILLA:

19
20

Mr. Pontanilla wants you to add.
Add.

Add the vehicles in the

uniformed patrol services program.
MS. KOLLER:

Okay.

You don't want - - you don't want the

21

deletions that we have.

22

in.

23

COUNCILMEMBER PONTANILLA:

24

MS. KOLLER:

25

You want the

You want those added back

Yes.

But the two unmarked in investigative will

still be --
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COUNCI LMEMBER PONTANILLA:

2

CHAIR HOKAMA:

3

MS. KOLLER:

4

CHAIR HOKAMA:

5

COUNCILMEMBER KANE:

6

CHAIR HOKAMA:

7

COUNCILMEMBER KANE:

Deleted.

Deleted.
Okay.

Thank you.
Members, anything else?

Okay.

Mr. Chairman.

Mr. Kane.
To bring back what yesterday we did

8

not decide to make a decision on after dinner was

9

the Kihei pumper of 375,000, which is going to be an

10

equipment bond request, I think, at this point.

1-1

that particular vehicle -- keep in mind it takes

12

almost a year to have it here, so if we do move --

13

if we do not move on this, then keep in mind that

14

the most heavily used existing pumper, which is

15

currently 12 years old, and is compared to not

16

all but one station, and that one station is

17

Kahului, is used almost three times more as far as

18

more frequently.

19

consideration.

20

And

So I would ask for that

I would also like to address a point that was

21

made by Member Tavares and just provide some

22

information, that because this is a first responder

23

vehicle and because of the comments regarding having

24

certain vehicles being sent to locations and trying

25

to get the efficiency, we have to keep in mind that
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the pumper is equipped to deal with a number of

2

different type of issues, and that they depend on

3

the information that is being transmitted to them

4

usually in -- usually in the case of an emergency

5

call.

6

they get there is not the situation.

So a lot of times what is asked of them when

Also, even if it is the situation and the

7
8

vehicle goes to that and responds to that area, we

9

need to keep in mind that a lot of times people
that the truck or the apparatus has to

10

have

11

respond from that area where it -- they realize it

12

wasn't needed, there's another call that happens

13

along the way.

14

place else, instead of going back to the station and

15

responding.

16

this is something I just wanted to bring light to.

17

So now they need to go respond some

Because of the business of the station,

And I appreciate the comments about trying to

18

get efficient and sending out the correct vehicles,

19

unfortunately in first line or in emergency

20

issues -- situations, we -- the station or the

21

department doesn't always get accurate information

22

on the type of vehicle.

23

have is -- is equipped to deal with multiple

24

situations.

25

and they realize that it's not a medical, it's a

So the vehicle that they

If it's a medical, then they get there
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HazMat, or vice versa, these are things that

2

sometimes can't be easily distingtiished in an

3

emergency situation.

4

huge apparatus vehicles showing up at times at

5

situations that aren't

6

particular apparatus.

7

little bit of light on the point that was brought up

8

yesterday, that there is another side to it.

9

CHAIR HOKAMA:

Okay.

So that's why you have these

that don't call for that
So I just wanted to shed a

Thank you.

And I would say, you

10

know, both of you have very valid points.

11

appreciate that.

12

future, because regardless, there will be a need to

13

replace that Kihei equipment, since we are aware of

14

its condition, its need for continued maintenance,

15

which is a cost, that maybe we need to have the

16

departments move toward having a request for us to

17

supplement rescue vehicles, something similar to

18

that $65,000 that we have already moved forward

19

under equipment bond that has enough compartments

20

for equipment and that if need be then the backup

21

equipment can follow, but that would be for

22

something in the future.

23

COUNCILMEMBER KANE:

And I would say

m~ybe

I can

in the

Mr. Kane.

Yeah, and thank you, Mr. Chair.

24

also wanted to add -- and I think this is an

25

important point, Mr. Chairman -- that in our due

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

I

85

BF 4/25/03

1

diligence I think it's responsible of us to request

2

of a department with respects to whether it's a

3

vehicle replacement program or a maintenance program

4

of equipment or apparatus, and when that information

5

is provided to uS

6

recognize the -- the significance of that work that

7

goes into showing this is what a replacement program

8

will entail to keep us

9

efficient.

10

t

I think it's incumbent upon us to

keep our department

If you look in the strategic plan, it will

11

show you that what this request is is in line with

12

the vehicle replacement plan that is presented to us

13

in the strategic plan and the maintenance of -- and

14

replacement program -- replacement schedule that is

15

provided for us.

16

information, it comes to us, and then we as a body

17

decide that we're not going to follow what he asked

18

for and make the decision, and if it's a policy

19

decision, then as long as we understand we get held

20

accountable for it, that if we don't follow that

21

maintenance or replacement program, we need to make

22

sure that later on we're going to be paying for it

23

later on in terms of increased costs of maintenance,

24

increased costs for cost increase in itself for the

25

apparatus or the equipment.

So, again, if we ask for this
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So, again, I think this request is in line

1

2

and consistent with the strategic plan that has

3

clearly drawn out a replacement of major equipment

4

schedule.

Thank you, Mr. Chairman.

5

CHAIR HOKAMA:

Okay, thank you.

6

COUNCILMEMBER TAVARES:

Ms. Tavares.

Yeah, Mr. Chairman, when we were

7

discussing this particular item -- and I think it

8

was earlier too that I brought it up -- about having

9

the Department look into auxiliary vehicles so that

10

you didn't have to have this particular vehicle go

11

out, but it was merely thrown out there for them to,

12

you know, take a look and see if there's more

13

efficient ways to do this.

14

want to refer to the television shows, but you do

15

see the ones about fire and whatever that they have

16

more than just pumper trucks in their garages.

17

the trucks and vehicles that go out to rescue,

18

responding vehicles, are all different kinds.

19

And maybe

ou~

And, you know, I don't

And

Department needs to take a look

20

at ways to prolong the life of our really

21

sophisticated, expensive pumper trucks, and maybe

22

that's one of the ways, like you mentioned, about

23

the truck that we're using for the rescue, something

24

like that, so we have a variety of vehicles that can

25

possibly respond.

And, you know, the statistics
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that were provided in the past, you know, certainly

2

support that, you know, the fire

3

is minimal.

4

are not non-fire related that is the majority of the

5

calls at almost all the stations.

response to fire

It's their response to emergencies that

6

And it's just a suggestion for them to look

7

at that, and also, you know, I was one of the ones

8

championing the fact that they went through a

9

strategic plan, but then I also heard, Mr. Chair,

10

during that meeting that it would be followed up

11

with an implementation plan to implement the

12

strategic plan.

13

are with that one.

14

continuing to work on it and that we'll, you know,

15

be presented a package that we can look at and know

16

what our obligations are going to be in the future

17

years.

18
19
20

CHAIR HOKAMA:

And I don't know how far along they
So I would hope that they're

Thank you.
Okay, thank you.

other members?
COUNCILMEMBER KANE:

Any other comments by the

Mr. Kane.
Thank you.

I just wanted to report

21

that I had a discussion with Battalion Chief Carl

22

Kaupalolo yesterday, and as far as the

23

implementation plan, that is something that they are

24

working on currently and we should be able to expect

25

that in a short period of time.

So I just wanted to
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respond to that comment, and I think that was

2

something that I was requesting for as wellt as

3

Member Tavares stated.

4
5

CHAIR HOKAMA:

OkaYt Members t I believe Mr. Kane still has

his request on the floor.

6

COUNCILMEMBER PONTANILLA:

7

CHAIR HOKAMA:

8

COUNCILMEMBER PONTANILLA:

9

Thank you.

Mr. Chair.

Mr. Pontanilla.
Yeah t I would support

Mr. Kane's request or the request of the Department

10

in regards to replacing the existing pumper that's

11

in the Kihei station.

12

indicated t the Fire Department is presently working

13

on their'vehicle replacement program and they had

14

earlier identified this as one of the vehicles that

15

needed to be replaced.

16
17

18

CHAIR HOKAMA:

You know t like Mr. Kane had

Thank you.

OkaYt Members, any other comments?

Mr. Mateo.
COUNCILMEMBER MATEO:

Thank you.

Thank you Mr. Chair.

19

Mr. Chair t I'd be supporting Mr. Kane's proposal t

20

but I'd also like to comment on the fact that

21

these -- these things are just so expensive t and

22

yett you know t like we don't really see or we don't

23

really hear much of their maintenance program and

24

their ability to keep these -- these equipment t you

25

know t running in a fairly decent manner.
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1

point is Engine 4 from Molokai that has been on this

2

island for many, many, many months, and they're in

3

dire need of $50,000 to repair this one engine and

4

monies are not available.

5

able to give us an idea of the equipment that they

6

have and, you know, the age of their vehicles and

7

what needs to be replaced, I think it's also

8

important to understand their maintenance program to

9

keep these apparatuses running in good condition.

So in addition to being

10

Again, Mr. Chair, that was just a side comment and

11

I'll be supporting Mr. Kane's proposal.

12

CHAIR HOKAMA:

I would say, Mr. Mateo, that is why Council

13

has funded their maintenance program.

We have

14

funded their mechanics within their own Department,

15

and so that is a good question to hold them

16

accountable about the maintenance of their

17

equipment.

I shouldn't say their equipment.

18

equipment.

So maybe the appropriate standing

19

committee that has jurisdiction over Fire may pursue

20

this after the budget session.

21

always make a relation they can come back to Budget

22

and Finance, but I'm sure we have already tasked

23

this Committee and its Chairman to do major

24

considerations over the whole real property tax

25

structure.

Our

I'm sure we can

That will take time and a lot of effort
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and hours.
Okay, any other comments?

2

If not, I need to

3

hear regarding this proposal the method of funding

4

that you folks want me to consider.

5

General Fund?

6

is the Committee's recommendation on Mr. Kane's

7

recommendation to move this request forward?

8

COUNCILMEMBER KANE:

9

CHAIR HOKAMA:

You want it

You want to borrow the money?

What

I thought you said bond (inaudible).

Equipment bond?

10

COUNCILMEMBER KANE:

11

CHAIR HOKAMA:

Equipment bond.

Okay, Mr. Kane's recommending that this

12

Committee move it forward through an equipment bond

13

purchase.

14

to the equipment bond consideration for the Fiscal

15

Year 2004.

Anything else?

Okay, we shall add that

Anything else, Members?

16

If not, I believe I

17

will grant the Staff additional time besides

18

nourishment in order to crank out the adjusted

19

numbers so after lunch we can work on revenues to

20

see how to eliminate the difference.

21

MS. KOLLER:

Yes, Tamara.

I just wanted to check, did the Committee

22

make decision on the Front Street or we have that

23

still holding for Councilmember Johnson?

24

CHAIR HOKAMA:

25

that --

Unless -- Mr. Nishiki, are you objecting to

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

91

BF 4/25/03

1

VICE-CHAIR NISHIKI:

2

CHAIR HOKAMA:

3

MS. KOLLER:

5

CHAIR HOKAMA:

7

No, I would say please add it back now at

this time.

4

6

No.

Okay, thank you.
Thank you.

Okay, anything else, Staff?

Anything else, Members?
COUNCILMEMBER TAVARES:

Ms. Tavares.

Yeah, I don't know, did we get a

8

response about those LTA positions in Human

9

Concerns, the seven LTAs?

10

CHAIR HOKAMA:

Staff, the seven for those programs?

11

MS. KOLLER:

12

COUNCILMEMBER TAVARES:

13

CHAIR HOKAMA:

No, I'm sorry.

Okay.

Okay.

We'll

fol~ow

up on that.

Thank you.

If it is reported by the Department

14

that it's not included, you want us to include it as

15

part of the calculations, Ms. Tavares?

16

COUNCILMEMBER TAVARES:

I just wanted to find out if it

17

was left out, because they responded what those

18

positions did in a written response but it's not in

19

their budget.

20

CHAIR HOKAMA:

Right.

21

COUNCILMEMBER TAVARES:

So just a clarification.

If they

22

can do it without it, I'm not going to add it in

23

unless

24

CHAIR HOKAMA:

25

MS. KOLLER:

you know, if they don't need them.
Tamara.
There's one other item.

I think
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Councilmember Nishiki wanted consideration for

2

Miconia in the Department of Water Supply.

3

we've identified a place that we could reduce in

4

their area.

5

Committee wanted and was it the environmental

6

protection figure and the watershed figure or -- you

7

know, which I think was 200,000 for each one.

8
9

CHAIR HOKAMA:

I think

We just need to know if that's what the

I would say, Staff, I recommend that we

confer with the Department, find out the Director's

10

or the appropriate division head's comments, and

11

then present the results back to the -- the intent

12

is to see up to the full amount that the General

13

Fund is being asked of, how much reduction can be

14

done through the Department of Water Supply

15

supporting those two areas of environmental

16

protection and watershed protection.

17

COUNCILMEMBER KANE:

Yeah, thank you.

18

clarification.

19

connection with watershed.

20

CHAIR HOKAMA:

21

COUNCILMEMBER KANE:

22

CHAIR HOKAMA:

Mr. Kane.

Just for

So I would -- I would see the

In the sense -- and let me just add -You know where I'm going, yeah?

And I just share that because the

23

Department's concern in the past has been that not

24

all areas of our watershed is under public or the

25

County of

the County's Department of Water Supply
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jurisdiction.

2

are we going to pay, then, for those acreages as to

3

private owners use for their private water system

4

that we collect nothing or have any jurisdiction

5

over at this time, unless the Commissioner of Water

6

Resources directs it to be so.

7

We have private water systems.

And

Okay, for example, the island of Lanai, 100

8

percent of the watershed is owned by Castle & Cooke

9

Properties.

The director -- the Department of Water

10

has no jurisdiction over that private water systems

11

that services that -- that total island's

12

requirement and distribution, but we do use public

13

monies for programs even if things like -- you know,

14

I could make an argument about them -- I would like

. 15

some money for watershed protection for Lanai.

And

16

I just bring it up because it's been made a -- as a

17

point of information from the Department that they

18

want the Committee to consider that, and we will

19

have maybe Mr. Tengan available after lunch to

20

answer questions.

'21

understanding.

22

themselves.

23

COUNCILMEMBER KANE:

I don't want to -- that's my

I prefer the Department speak for

Mr. Kane.
Yeah, thank you, Mr. Chairman, and

24

also the other part of the question is the other --

25

the line that we're considering is the environmental
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protection, and I think that's what Mr. Nishiki was

2

requesting.

3

thing.

4

the Water Department under environmental protection?

5

Because it seems, quite frankly, as example, if

6

we're looking at fireweed in past years, is that the

7

Water Department's issue?

8

wanted to get some clarification on how we're going

9

to make these distinctions.

Is that also going to be considered under

10

CHAIR HOKAMA:

11

COUNCILMEMBER KANE:

12

13

Is that going to also -- that was my

And that's why I just

Right.
And make sure wet you know, identify

them clearly in our budget document.
CHAIR HOKAMA:

Okay.

And we will have -- and again,

14

Corporation Counsel has informed mel your Chair,

15

that with the Miconia we can make a relationship

16

because the Department has also in the past already

17

made specific allocations for the Miconia situation.

18

So we are asking the Water Department to consider

19

and then give us a response prior to decision

20

making.

21

for questions by this Committee after our mid-day

22

break.

23

So we'll ask the Department to be available

Mr. Nishiki.

VICE-CHAIR NISHIKI:

Yeah.

Just one concern, and you may

24

know the answer and may want to impart it to me or

25

Staff.

Is the Managing Director's Office budget,
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operating budgetr a concern with the expenditures

2

that we've given them?

3

CHAIR HOKAMA:

Mr. Kulp did come talk to me --

4

VICE-CHAIR NISHIKI:

5

CHAIR HOKAMA:

Okay.

about his concern that we may have cut

6

too deep in his office budgetr Department's budget,

7

and therefore r yesterday when we went back over the

8

Department of Management you noticed we added back

9

operational funds.

We've put back funds for energYr

10

where the energy coordinator works out of.

11

put monies back to support the other areas by line

12

item.

13

restored funding for him to operate his Department.

14
15
16

So if you will seer Mr. Nishiki r we have

VICE-CHAIR NISHIKI:

Okay.

GIS and that's
CHAIR HOKAMA:

We have

- -

I thought it was all tied into

that was.

We have and we have restored that toor as

17

well as the expansion r but we have also restored

18

monies back for energy and ADA compliance that

19

people like Mr. Schwind work on r programs that

20

Mr. Kobayashi works on.

21

funds.

We have restored those

22

VICE-CHAIR NISHIKI:

Okay.

23

CHAIR HOKAMA:

any other questions?

OkaYr

Thank you.
If not r Staff r

24

I think 2:00 -- is 2:0D o'clock sufficient?

25

we will stand in recess till 2:00 r and, Members r be
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1

prepared, I would like to get on with the revenues.

2

Recess till 2:00 p.m.

(Gavel) .

12: 12 p.m.

3

RECESS:

4

RECONVENE:

5

CHAIR HOKAMA:

2: 15 p.m.

(Gavel)

We shall continue the

6

decision-making process on the Fiscal Year 2004

7

Budget, Members.

8

current version, number 5, before you as well as

9

adjustments to the CIP by fund as of this morning.

Okay, Members, you have the most

10

This is our understanding of the proposed budget

11

that staff has compiled and broken down for you.

12

Any questions on either worksheet?

13

have the presence of Mr. Tengan, Director of

14

Department of Water Supply, to be able to answer two

15

questions I believe that the Committee had presented

16

prior to the mid-day break.

17

Mr. Nishiki if he has any questions for Director

18

Tengan.

19

VICE-CHAIR NISHIKI:

20

George

21

environmental concerns I which include Miconia l and I

22

think the biggest for us was in the Hana areal for

23

future and for present needs

24

a consideration that you could discuss with the

25

Budget Director, after looking at your budget,

I

If not, we do

So I would ask

Yeah, the -- the concern I had

l

was in your watershed areas and with our

l

whether there could be
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whether the possibility of either adjusting your

2

budget is a possibility?

3

CHAIR HOKAMA:

4

MR. TENGAN:

Mr. Tengan.
Mr. Chair, yes, we could work with the

5

Council on looking at the funding of this program

6

here.

7

VICE-CHAIR NISHIKI:

Then I would hope that that meeting

8

could occur between you and him and make those

9

adjustments if there is a possibility.

10

CHAIR HOKAMA:

The Chair will do as directed by the

11

Committee.

12

next break or so, the Chair will work with the

13

Director of Water Supply and try to accomplish what

14

have been directed to do on your behalf.

15
16

17

So if it's Committee desire during the

VICE-CHAIR NISHIKI:

That is my question.

I have no

objections.
CHAIR HOKAMA:

Okay, thank you.

Any other questions by

18

the members

19

the CIP request by the Department or the operational

20

request by the Department?

21

the Director?

22
23
24

I

since we do have Mr. Tengan regarding

COUNCILMEMBER MOLINA:

N0 1

Mr. Molina

Thank you.

Mr. Mateo?,
I

25

COUNCILMEMBER MATEO:

No I don't.

I
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1

CHAIR HOKAMA:

2

COUNCILMEMBER KANE:

3

CHAIR HOKAMA:

4

COUNCILMEMBER CARROLL:

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

8

COUNCILMEMBER PONTANILLA:

9

CHAIR HOKAMA:

Ms. Johnson?

Mr. Kane?

No.

Mr. Carroll?
No.

Ms. Tavares?
No.

Mr. Pontanilla?
No.

Mr. Director, this is your opportunity to

10

make any comments regarding the CIP as current but

11

before the Committee as of this afternoon or under

12

the area of operations.

13

MR. TENGAN:

Mr. Chair, if I may, I'd like to just comment

14

on the Miconia program.

15

in addition to Miconia there's a big problem with

16

the parrot population in East Maui that's

17

contributing to the Miconia problem we're dealing

18

with in East Maui.

19

in this area so we can rid the watersheds of Miconia

20

and the parrot population.

21

CHAIR HOKAMA:

Okay.

I just got word today that

So we need to expend resources

Hearing the statement by the

22

Director, is the current amount allocated for the

23

Fiscal Year 2004 Budget within the Department of

24

Water Supply at this time in your estimation the

25

maximum amount of resources that the Department can
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2

utilize from water -- water revenues?
MR. TENGAN:

Mr. Chair, I think -- I think the Department

3

could expend more monies in this area based upon the

4

funds available.

5

good to have some County participation in this also.

6

CHAIR HOKAMA:

Okay.

However, you know, it would be

We thank the Director.

Anything for

7

the Director upon hearing that comment or request?

8

Seeing none, anything else, Mr. Tengan, you wish to

9

make comment before the Committee this afternoon?

10
11

12

MR. TENGAN:

I don't have anything, unless the Committee

has any questions.
CHAIR HOKAMA:

Okay.

Members, you have your -- this may

13

be the final opportunity before final decision

14

making, so I would ask that you please utilize this

15

time with Mr. Tengan if you do have a question.

16

Okay, seeing none, thank you very much for your

17

presence, Director.

18

participation in the budget deliberations.

19

MR. TENGAN:

20

CHAIR HOKAMA:

We appreciate your

Thank you, Mr. Chair and Committee Members.
Okay, Members, if there's nothing else to

21

be brought before the Chair at this time, let us

22

move to the area of revenues, which is on page 1 of

23

the budget adjustment worksheet.

24

real property taxes -- why don't we come back to

25

that, because I think we will have more discussion,

I believe under
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I'm sure.

So let us move to number 2 under

2

revenues, charges for current services.

3

point we had the original number from Mayor at
$61,927,987.

At this

We have included his recommendation to

5

increase residential collection fees to 6 -- to $12

6

a month, which would raise approximately $1.6

7

million, from the Committee proposal reinstate the

8

self haul fee at the County landfill to $5 a load

9

with one free day per week.

Recognizing the

10

additional revenue for increases in the Liquor

11

Control Fund -- is that correct, Staff, that line?

12
13
14

COUNCILMEMBER TAVARES:

I think it's for the additional

staff.
CHAIR HOKAMA:

Thank you.

Thank you for that comment,

15

Ms. Tavares.

16

the addition by the Department for two additional

17

liquor control officers.

18

currently also have under the fats, oil, and grease

19

r~te

20

$110 a ton, raising approximately $350,000 for a net

21

revenue -- estimated revenue from current services

22

at $64,177,008.

23

area?

24
25

That's right, Members, we did support

So that's for $49,021.

We

for the grease trap program, raising that to

Any questions on this particular

Mr. Nishiki.

VICE-CHAIR NISHIKI:

Yeah.

I don't know if the figures

that you represent and my understanding of page 24,
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1

the back page of the current handout -- let me ask

2

it this way.

3

have brought before us

4

CHAIR HOKAMA:

5

VICE-CHAIR NISHIKI:

6

7

Based on these projections that you

Yes.
is that last total 5 million

something that we need to cut?
CHAIR HOKAMA:

The 5

on page 24, under net total, the

8

revision that says a minus $5,051,100 is the amount

9

of revenues that need to be generated to cover all

10

of the projects at the funding levels proposed that

11

we would need to make zero.

12

between the amount of revenues we have and the

13

amount of projects we have at these funding levels.

14
15

VICE-CHAIR NISHIKI:

Okay.

This is the difference

Now, the page that you have

told us on page 1 to turn to.

16

CHAIR HOKAMA:

Yes.

17

VICE-CHAIR NISHIKI:

Under fees, those numbers -- and I'll

18

just us.e number - - the collection fees from 6 to 12,

19

the self haul, $5, and grease trap 350, and I think

20

you took out green waste, but those numbers

21

represent something that you have included at these

22

rates and these revenues, and that 5 million that

23

you show us there are over and above what you've

24

instituted in here; is that true?

25

CHAIR HOKAMA:

That is correct.
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VICE-CHAIR NISHIKI:

So even if we instituted these rates

2

that you've recommended, that 5 million will still

3

be an additional amount that we need to produce?

4

CHAIR HOKAMA:

That is correct, and I would just remind

5

the members to please do not get the capital

6

improvement project confused with the operational

7

requirements to run the programs.

8

reasons why this Committee did look at the raising

9

of collection fees was to reduce the General Fund

And one of the

10

subsidy for ,the operations within the Department of

11

Public Works, in their specialized areas.

12

VICE-CHAIR NISHIKI:

Right.

13

CHAIR HOKAMA:

14

COUNCILMEMBER PONTANILLA:

15

CHAIR HOKAMA:

16

COUNCILMEMBER TAVARES:

Okay.

Okay, thank you.

Mr. Pontanilla?

No.

Ms. Tavares?
I momentarily forgot my question,

17

but I remember it now.

18

But on the revised residential collection fees, is

19

it necessary for us to state I think what we had

20

talked about, that we wanted a dollar per account to

21

be dedicated to the -- the recovery -- the MRF?

22

since it's in a lump sum to that division anyway it

23

doesn't matter?

24
25

CHAIR HOKAMA:
that.

I

Mr. Nishiki threw me off.

I would need to ask the Staff about

Can we have a comment on that, Staff, from
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2
3

4

the question that Ms. Tavares presented?
MR. TAGUCHI:

I'm sorry, can you repeat the question,

please?
COUNCILMEMBER TAVARES:

On the residential collection fee

5

from 6 to 12, would it be necessary for us to, if we

6

wish, designate $1 of that increase to go

7

specifically for the MRF operation at the landfill t

8

or because it already is the whole amount going to

9

the Solid Waste Division, it can just be folded in

10

because they are now going to be responsible for

11

that MRF program?

12

MR. TAGUCHI:

I would believe that you could do it either

13

way.

14

give the Department more flexibility.

15

However, I would think the second way would

COUNCILMEMBER TAVARES:

Well, I think what we wanted to

16

reflect, Mr. Chair, was that the materials recovery

17

facility was not just being supported by the $4

18

increase in commercial tipping fee and that the

19

residential accounts would also be supporting the

20

materials recovery facility in the landfill, and if

21

doesn't need to be reflected -- and I think, you

22

know, I agree if it doesn't need to be reflected by

23

a proviso or whatever, I think that's fine, but I

24

want everyone to understand that we are all

25

responsible for contributing to the materials
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1

recovery center and

2

makes -

3

residents will also be contributing towards this

4

materials recovery program.

5

CHAIR HOKAMA:

-

- -

this increase is partly to address that the

I would say, Members, we could also do it

6

either through the option that Ms. Tavares has

7

presented in the form of a question to the Staff, as

8

well as also, again, utilize the Committee report in

9

making clear of how we view the temporary or interim
Part of what we have

10

material recovery facility.

11

heard from the Department, if we can recall, is that

12

there is a reasonably good chance that the amount of

13

this project would be more than the $4 commercial

14

tipping fee increase would generate, and therefore,

15

one of the ways that we looked at the increase in

16

the residential collection fees is a portion that

17

would ask the residents would help make up the

18

difference, because we heard a number of up to I

19

believe 500,000, which would be at least $50,000

20

short of that tipping fee estimated revenue that

21

would be generated by the $4 increase to help

22

support this area of diversion.

23

believe Ms. Tavares brings this up, just to show

24

that we are all contributing to help make this

25

diversion facility possibility, as well as to

And that is why I
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increase the ability to reduce what goes into the

2

County landfill program.

3

COUNCILMEMBER TAVARES:

Ms. Tavares.

Yeah, thank you, Chair, for that.

4

The Committee report I think will be reflective of

5

that, hopefully we'll make an emphasis on it, and I

6

think it

7

poor job of communicating with the public or

8

communicating in such a way that they can

9

understand, but we need to get that message across,

you know, we -- sometimes we do a really

10

that it's everybody and that the residents know that

11

part of the reason why this fee is being increased

12

is to cover that operation of the materials

13

separation recovery center.

14

recyclable materials basically and moving us in the

15

direction of reducing what goes into the landfill in

16

the first place.

17

communicate to the public what the costs are of

18

opening and closing and operating a landfill.

19

This is to deal'with

Because we also need to

It is no longer just a hole in the ground

20

that you throw rubbish in and you cover it up.

21

Those days are long gone, and we have serious

22

expensive requirements that are in place to protect

23

our environment.

24

have to have monitoring, lining, all of these things

25

are requirements.

That's why they're there.

So we

Those do cost money, but, you
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know, the cost of losing the planet is a whole lot

2

greater, so let's not go there, but people need to

3

understand that we -- the reason that we do the

4

things that we do and understand that

5

understand the motivation and be able to say, you

6

know what, I want this for my community, so

7

therefore, I am going to contribute and I'm not

8

going to, you know, moan about it or complain about

9

it, because this is something we all need.

yeah,

So if

10

they understand it better, then I think it's -- it's

11

good for everyone.

12

CHAIR HOKAMA:

Thank you.

Okay, thank you.

Any other comments on

13

this particular topic at this time, Members?

14

seeing none, anything else in the area of charges

15

for current services?

16

$64,177,008 as the estimated revenues from this

17

category.

18

Okay,

If not, we will maintain the

Under the area of revenue generation for

19

transient accommodations tax, the original proposal

20

was at $17,500,000.

21

revised and proposed by your Chair is $16 million.

22

We have been requested by the Administration to

23

reconsider this.

24

the Committee is that in consultation with our

25

professionals in the tourism industry -- and again,

The Committee current number as

I can only continue to state for
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you're well aware of what is happening globally with

2

issues such as SARS, what is happening with the

3

major domestic carrier American Airlines, with what

4

is happening wi.th our own Hawaiian Airlines, with

5

the competition of Maui now facing from a sister

6

county in discounts.

7

Members, and again in my continued chairing of your

8

Committee, that this still is a very reasonable

9

number to use for estimated revenue from this source

10

of income.

11

accommodations tax?

12

I believe, in my experience,

Questions regarding transient

COUNCILMEMBER MOLINA:

Mr. Molina.

Thank you, Chairman.

Just wanted

13

to add my comment, and I agree with this

14

conservative estimate.

15

epidemic, for example, it's not only in Asia.

16

reading now in Canada it's hit.

17

about Toronto being a place they're cautioning

18

visitors there, so you're looking at the Canadian

19

market there as well potentially, and of course we

20

have a stream of Canadians that do visit Maui a lot.

21

So I can appreciate that direction and outlook with

22

this matter, Chairman, thank you.

23

CHAIR HOKAMA:

As you can see, the SARS

Okay, thank you.

I was

They're talking

And again, even as of

24

last evening, we continue to ask for comments from

25

our industry representatives, if there is a chance
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1

to make adjustments/ to please notify this

2

Committee.

3

next 12 months what can happen within the next few

4

days.

5

workable estimate.

6

member in this revenue category?

7

as the net estimated revenue at $16 million.

So I believe this is still a very good
Any other comment by any other
We shall maintain

Under the area of public service company tax,

8
9

And again/ it is hard to foresee to the

original proposal was $4.5 million.

Your Chair/ in

10

having worked with this and the Staff in contacting

11

our major contributors to this fund/ still believe

12

that the $4 million estimated revenue of public

13

service company tax should be -- should remain.

14

Questions or requests to revise by any of the

15

members?

16

estimated revenue from the public service company

17

tax.

18

We shall retain $4 million as the net

Under licenses/permits/others/ the original

19

proposal was $16/828/376.

We have made revisions

20

recognizing one time an amount of $700/000 from a

21

plan review permit processing and inspection fund.

22

We have at this time increased the fee for

23

Department of Motor Vehicles from $10 to $15/ with

24

estimated revenues to be generated at $700/000, as

25

well as sunseting the special fund for Kualapuu
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1

subdivision, island of Molokai, and recognizing the

2

balance in that account of $98/800, for a net

3

estimated revenue total now at $18 / 327,176.
Questions or requests to revise this amount?

4
5

We shall retain 18,327,176 as the net estimated

6

revenue for licenses, permits, and others.

7

COUNCILMEMBER JOHNSON:

8

CHAIR HOKAMA:

9

MS. JOHNSON:

Mr. Chair.

Yes, Ms. Johnson.
I was just going through my memorandum, and

10

one of the areas that I had recommended, and it

11

would fall I believe under this category, was the

12

area in Planning with the SMA permit.

13

that I didn't get through all of my other things

14

last evening, and we didn't go back there this

15

morning, so I just would ask that people would look

16

at my -- one of my latest memorandums, and it's in

17

regards to the SMA fees, and it's just a restatement

18

of what I had written I think on April 21st, 2003,

19

to consider increasing -- on page 41 in the rates

20

and fees for the SMA.

21

And I know

It would be just the base figures, and it

22

would be on the permits from 125,000 of -- zero to

23

125 to 500; increase the fee for the base rate on

24

125,000 to 500,000 to 825; increase the fee for the

25

base rate of 500,000 to 1 million to $1,325; and
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increase the fee for the base rate of 1 million plus

2

to $2,500, with an increase fee for filing under

3

exceptions for State, County, and Federal to 500.

4

So that was the only other recommendation that I had

5

made in that particular area, and then I think in my

6

most recent memorandum I did kind of a -- I guess it

7

was my version of how I arrived at what kind of

8

revenue would be generated potentially from that,

9

but I'm not an expert in that area, so I may be off

10

on my estimation of revenue, but that was the only

11

other area that I had recommended.

12

CHAIR HOKAMA:

13

COUNCILMEMBER KANE:

14

Okay, thank you.

Mr. Kane.

Thank you, Mr. Chairman.

If I may

ask a question to Corp. Counsel.

15

CHAIR HOKAMA:

Proceed, please.

16

COUNCILMEMBER KANE:

Thank you.

I think in prior budget

17

discussions when the issue of fees come up, it was

18

pointed out to us that we have to make sure that the

19

fee is directly related to the cost of the service

20

that's provided to process that application.

21

light of that and if you can clarify what a fee is,

22

if you can address Member Johnson's proposal and if

23

it -- and I don't know if it is or it isn't, but I

24

just want to make sure that if she's proposinS

25

something, that it's consistent with the definition
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of what a fee is legally.

2

CHAIR HOKAMA:

Deputy Counsel.

3

MS. FUJITA VILLAROSA:

4

COUNCILMEMBER KANE:

I'm sorry/ could -Sure.

And I'll give you an example

5

to try and make you -- to make my point.

My point

6

is if it costs the -- if there's a difference in

7

cost between processing a $250,000 house or

8

application versus the cost -- or the processing

9

cost for a million dollar application/ if there's no

10

difference/ then it seems to me we wouldn't be able

11

to charge different prices for the same service.

12

And that's why I'm trying to understand if there is

13

a different cost for the processing/ then this is

14

something that we can consider/ and we need to make

15

sure that we can actually place or we can

16

grab any number/ but we actually can cost it out

17

that that's what it's going to cost in this range

18

average/ that that's what it's going to cost for

19

that rate.

20

and can we step it where we have/ you know/ from X

21

to 250 is this fee/ from 250 to five is this fee/

22

from five to -- and what's being proposed.

23

just want to make sure that the numbers that's being

24

proposed is legal.

25

not

So the fee is very specific in nature/

MS. FUJITA VILLAROSA:

And I

I'm sorry/ I just didn't catch
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exactly what the proposal was, but Councilmember

2

Kane is correct, the fee should reflect the actual

3

cost of regulating that type of activity, and of

4

course that -- the cost would include everything

5

from processing of any permits to -- through

6

enforcement.

7

thing.

8
9

So it's from soup to nuts kind of a

With regards to charging different amounts

·for the same type of

I guess same type of

activity, that would be something that I think that

10

only the Department could determine on how much it

11

would cost, you know, depending -- I don't know if

12

there are more man hours, you know, needed for

13

particular types of permits, but if the Department

14

advises Council that processing or enforcing permits

15

for properties that cost more require more man

16

hours r then -- then, yeah, then you can justify

17

having higher fees for those kinds of properties.

18
19

COUNCILMEMBER KANE:

Thank you, Mr. Chair, and I think

Member Johnson has some comments.

20

CHAIR HOKAMA:

Ms. Johnson.

21

COUNCILMEMBER JOHNSON:

Yes, and basically the reason that

22

I looked in this area was because of comments that

23

had been made by the Planning Director r and I used

24

the existing table that's on page 41 for the special

25

revenue trust agency, and basically it was table A.
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And so using that table I basically went up from a

2

baseline on everything and just increased

3

proportionately, but one of the arguments that

4

Mr. Foley had made, and I also believe he put it in

5

writing, was that they were not able to cover their

6

costs for the actual handling and the processing of

7

those applications.

8

got to a contested case hearing, which more than

9

likely the more expensive properties, many of them

And that particularly when you

10

where they're actually sited on a beach, that was

11

getting increasingly expensive for them.
So using that as the rationale, we still are

12
13

not in all likelihood recovering our complete costs,

14

because if you look at what the costs are just for

15

our judicial hearings officers, even if we up the

16

fees, it's grossly inadequate to handle those

17

contested case hearings.

18

we're running in the red on this, it's one area that

19

we can recapture or at least try to recapture a

20

portion of those revenues in proportion to the

21

degree of difficulty with processing those

22

applications and the actual costs incurred.

23

was my rationale for doing this, and we're still not

24

covering costs.

25

CHAIR HOKAMA:

So my rationale is that if

Okay, Members, any other comments?
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Mr. Mateo?

2

COUNCILMEMBER MATEO:

3

CHAIR HOKAMA:

4

VICE-CHAIR NISHIKI:

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

8

COUNCILMEMBER KANE:

9

No.

Mr. Molina?

Mr. Nishiki?

No.

Mr. Pontanilla?

Ms. Tavares?

No.

Mr. Carroll?

Mr. Kane?

Thank you, Mr. Chairman.

And I would

agree in concept with what Member Johnson is saying,

10

but I would think it would be -- and I also heard

11

Member Johnson say that we have a response in

12

writing from Mr. Foley, Director of Planning, and I

13

don't know if he broke it down for us to actually

14

point out or justify what the actual cost is of the

15

permits.

16

to -- that before we act on this -- and I think this

17

is something that we need to recognize.

18

know if timing-wise we'll be able to recognize it,

19

but if we can get a communication back from Director

20

Foley actually pointing out what the actual costs

21

are and so we can identify that and make the

22

adjustment I think -- and I know Member Johnson's

23

intentions are to recapture what's being lost, but I

24

would hate for us to put a number there that doesn't

25

accurately depict the actual cost of the processing.

And I think it would be prudent for us
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1

So I just want to make sure that if the

2

Director can respond back and give us those numbers

3

so we can actually apply them r since what the Corp.

4

Counsel stated was that that's something that has to

5

be identified by -- by the Department as an actual

6

cost as far as man hours or whatever it takes to get

7

that process completed r and I think it's a fair

8

request by Member Johnson as far as the proposal.

9

And I would think that the best way for us to

10

complete that request would -- is to get that actual

11

information so we can move that adjusted figure

12

forward.

13

CHAIR HOKAMA:

OkaYr Ms. Johnsonr any comments?

14

COUNCILMEMBER JOHNSON:

I have no problem with having

15

Mr. Foley take a look at this and just see if it

16

correlates to the expenses.

17

going on what I believe was at one of our meetings I

18

know that he was stating r and I don't have the

19

memorandum r but basically he did write that the

20

costs weren't basically covered by all of the -- by

21

all of the fees being charged.

22

me to do that, Mr. Chair r I can

23

floor and make a callr or if Staff is going to

24

contact Mr. Foley.

25

that.

I just basically was

So if you would like
I'll leave the

I have no problem with doing
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CHAIR HOKAMA:

I would say, Members, while it is a very

2

good comment and request by Ms. Johnson, and I

3

believe we had Mr. Yoshida that day representing the

4

Department, since Mr. Foley was unable to be here,

5

as well as the Deputy, Mr. Boteilho, and we had

6

discussed it, and I had my strong point of view

7

about how we looked at those after the fact --

8

remember, that's the days we talked about after the

9

fact approvals and after the fact permits, and my

10

way was to go and punish those violators.

11

Regarding the setting of special management

12

area fees, though, I would agree to a comment from

13

Mr. Kane that I would prefer that Department be

14

given time to present the backup data on the numbers

15

regarding expenditures and requirements and that the

16

new fee proposal be based on factual information

17

that will be presented to the Committee, and that

18

this Committee Staff can help prepare communication

19

for the Chair to sign, because I really don't see it

20

happening by the time we wrap this up hopefully

21

today, but I believe the Department can prepare a

22

well thought out and comprehensive proposal for the

23

Fiscal Year 2005 Budget and possibly review all

24

other areas that is under the Department of Planning

25

of permit fees and schedules.

Ms. Johnson.
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COUNCILMEMBER JOHNSON:

I just wanted to state too that we

2

did receive an increase in the fees from the

3

Planning Department already, and that's reflected in

4

this budget.

5

CHAIR HOKAMA:

That is correct.

6

COUNCILMEMBER JOHNSON:

And my only rationale for doing

7

that was when those fees were presented -- and I

8

can't say who asked the question, but I know that at

9

one point one of us asked were those fees going to

10

be sufficient to cover the cost of the permitting

11

process, and I believe it was Mr. Foley who did say,

12

no, it couldn't possibly cover the cost of all of

13

the processing of those.

14

and hopefully we'll be able to accept at least the

15

fees that have been proposed for increase at this

16

point in time that have been recommended by the

17

Department, even though their justification was not

18

included for that request either, but on mine

19

definitely there was.

20

basically what had been purported in the meetings.

21

CHAIR HOKAMA:

But I will verify that,

You know, I was just going by

And thank you for your proposal.

22

lot of merit.

23

return with the actual information.

It has a

And again, we need the Department to

24

COUNCILMEMBER JOHNSON:

25

CHAIR HOKAMA:

It was just reported to me --

Yes, Ms. Johnson.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/25/03

1

118

COUNCILMEMBER JOHNSON:

Excuse me.

It was just reported

2

to me that Mr. Foley is on his way over, if the

3

Committee should so choose to ask him.

4

CHAIR HOKAMA:

Okay, thank you.

5

COUNCILMEMBER JOHNSON:

6

CHAIR HOKAMA:

Thank you.

Any other questions regarding this area?

7

Let us move on to fuel and franchise taxes.

8

original proposal was $12,424,344.

9

change in the area of fuel tax.

The

We have made one

The consideration

10

at this time is an increase by 5 cents per gallon

11

for fuel tax, generating an estimated $3 million

12

more for transportation costs.

13

would be at $15,424,344, and we have further

14

provided a proviso -- a provision that states the

15

increase in fuel tax revenue is used for the costs

16

of the Department of Transportation.

17

already heard from Staff that by Hawaii Revised

18

Statutes we have guidelines and restrictions on how

19

we may use this type of revenue.

20

or requests for revision in the area of fuel and

21

franchise taxes?

22

COUNCILMEMBER MATEO:

23

CHAIR HOKAMA:

24

COUNCILMEMBER MATEO:

25

The net revenue

And we have

Okay, questions,

Mr. Chair.

Mr. Mateo.
Mr. Chair, just a comment.

Personally, you know, like I would really like to
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see a reduction from the 5 cents.

At this pointr

2

you know, I don't even know where to take -- you

3

know r to compensate for that reduction r but I would

4

just like to share with you that at this particular

5

point the highest gas charges in the State right now

6

is on your island r Lanai.

7

island r Molokai.

8

economically viable r you know r we can handle

9

increase in gas rates.

Second highest is on my

The two islands that are so

The gas rate is not onlYr you know r going to

10

11

affect our own private vehicles.

12

increase -- the increase in the rate will also

13

impact -- you know r it will have multiple impacts

14

because cost of services will increaser and those

15

costs will be passed on to all of us again.

16

know r I'm just a little concerned that though it

17

will meet our needs to provide the additional

18

revenuer I'm just concerned of the additional

19

impact.

20

CHAIR HOKAMA:

21

COUNCILMEMBER MOLINA:

22

Thegas

SOr you

Thank your Mr. Chair.
Thank you.

Mr. Molina.

Thank your Chairman.

. concerns about the amount.

I have

While I do agree that

23

there . should be some type of fuel taxr because in

24

the last election the public spoke.

25

Department of Transportation to look for ways to

They wanted a
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1

improve our traffic situation and to look long term

2

for expanding public transportation.

3

of

4

wish for, but if you want something of this nature,

5

there's a price that goes with it.

-

So it's a case

- I don't want to say be careful of what you

Dovetailing on what Councilmember Mateo said

6
7

about the impacts, it will have a domino effect.

8

It's not only the impact it will have on the person

9

who's at the pump, but you're talking about the

10

delivery of goods and services.

They will have to

11

pass that cost on to the retailer, and of course the

12

people in the retail, they're going to pass that on

13

to ultimately we the consumers.
So while I support a fuel tax, the 5 cents

14
15

I'm still, you know, teeter-tottering on this thing.

16

And I don't have an answer for additional revenues

17

at this time.

18

mean, ultimately we may have to go with this 5 cent

19

increase in lieu of the fact that over the last day

20

or two we've saw the need to expand services in this

21

county.

22

look for ways to pay for all these increased

23

demands, and -- but this of course will go to the

24

Department of Transportation.

25

So those are just the comments.

There is a need.

I

So, again, we have to

So just preparing the public, if it does come
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to fruition that we ask -- or this 5 cents increase

2

does pass.

3

come out of it, maybe people will plan better on

4

their travels to try and save a little gas and

5

utilize the buses a little more.

6

bright light at the end of the tunnel, so to speak,

7

Chairman.

8
9

10

CHAIR HOKAMA:

And if there's anything good that can

So there may be a

Thank you.
Okay, thank you.

Anyone else.

Ms. Tavares.
COUNCILMEMBER TAVARES:

Yes, thank you, Mr. Chair.

I know

11

we talked about it earlier, about gas prices have

12

risen in recent times.

13

nobody called my office about the increase in

14

prices, and that's the increase in price passed on

15

us for whatever reason, be it for the supply of what

16

it costs for a barrel of oil or whatever.

17

that we

18

overall if we gear our finances and revenues to the

19

people in our community least able to pay, we are

20

going to not have services.

And it's funny, you know,

0

I think

we have to look at a policy thing where

So I think our approach has been in the

21
22

past -- and it shows in other things that we do, we

23

gear the taxes and the fees according to what it

24

needs

25

and I feel that's the way we should do it.

what we need to provide a certain service,
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also base it on a person's greatest ability to pay.

2

However, we have all of the -- not all.

We have

situations where we provide for relief for people
4

who will suffer unnecessarily.

For example t the

5

Circuit Breaker t home exemptions in the tax -- real

6

property tax categories.

7

going to move in the direction of mass transit of

8

some form or another t that we all should be

9

participating in this t whether we use the service or

I think that if we are

10

not t and there may be times when we will use the

11

service t maybe not now while we're still young and

12

can drivet but maybe a few years from now I won't be

13

able to drive and I'll be dependent on MEO to get

14

around t or another bus service.

15

But I think we have to move in that

16

direction.

We can't wait.

This is a waYt because

17

by law we are allowed to or given the authority to

18

use gas taxes in this waYt that we pursue it at this

19

time.

20

in the newspaper the other day in the business

21

section which was a report on how much the gas

22

prices have fallen on the mainland t and eventually

23

it will trickle down to here.

24

prices will drop, and 5 cents a gallon increase in

25

gas price amounts to, for my car, which I fill up as

Because I don't know if you saw the article

So I think the gas
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10 gallons r 50 cents a week more.

2

20 gallon capacity that you fill

3

week more.

And if you have a
UPr

it's a dollar a

4

And if you want to save moneYr you just have

5

to make one less part mile trip or part -- whatever

6

your MPGs are, and you can figure it out r to save

7

that 50 cents.

8

really are interested in saving it.

9

not

There's ways to save it, if you
But if you're

if you don't care and you can support -- not
If you can support the reason why

10

you don't care.

11

this gas tax is being considered r then I'm going to

12

pay more and I'm not going to grumble about it.

13

mean I'm not going to enjoy itr but I'm going to

14

saYr you know r it's worthYr it's what we should

15

and if we're going to move our community in the

16

direction of transit r we've got to start somewhere r

17

and this is a pretty painless way to start r I think.

18

I

dOr

Now r if the members want to consider that

19

because of the situations on the islands of Molokai

20

and Lanai r that their prices are already exorbitant

21

compared to what we have on Maui r if we want to make

22

allowances for a varied tax between and among the

23

islands r I think we can consider that also.

24

those islands also receive- any benefits from

25

transit?

But do

You know, I'm not .sure the extent to

RALPH ROSENBERG COURT REPORTERS r INC.
(808)

524-2090

124

BF 4/25/03

1

which -- I would depend on our representatives here

2

to share that with us.

3

things to consider.

4

CHAIR HOKAMA:

5

COUNCILMEMBER JOHNSON:

So those are some other

Thank you.

Ms. Johnson.
I can appreciate people not

6

wanting to charge anything more, but my philosophy

7

is that in 1988 we were supposed to begin collecting

8

traffic impact fees so that we could repair our

9

roadways, and those to date have still not been

10

enacted.

11

to go has not yet been created, because we're still

12

waiting for the transportation planning models.

13

I equate this with an impact.

14

vehicle that gets terrible gas mileage and you are

15

filling up every four days because your car weighs

16

4,000 pounds or something of that sort, you are

17

having an impact on the roadway, and what you pay at

18

the pump basically equates to the fuel efficiencY'of

19

your vehicle also.

20

They've not -- the fund into which they're

But

If you have a heavy

But many of the vehicles that are not fuel

21

efficient, they're very heavy and they have a

22

greater impact on our roadways than those vehicles

23

that are lighter in weight.

24

way to also make people aware of the fuel efficiency

25

of their vehicles, the impacts that having a vehicle

So I look at this as a
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1

that is much heavier than another car or much less

2

fuel efficient than another car, it all correlates

3

right back to our idea of conservation, awareness of

4

the impacts that you're having on the roadway, and I

5

believe that if people don't like to pay higher gas

6

prices, then they should buy vehicles that are more

7

fuel efficient.

8
9

And I'm proud of the fact that for two and a
half years I've had my little Honda Insight which

10

gets an average of 60 miles a gallon.

11

really good, but there's some people that would not

12

want that kind of a vehicle.

13

the choice, but the options are available.

14

think we just have to -- just like we do with water,

15

just like we do with electricity, what we do on our

16

roadways has an impact.

17

correlating each individual's impact on our roadways

18

and the damage done to the roadway surfaces and how

19

quickly they wear out directly to the kind of

20

vehicle that they're driving.

21

Now, that is

So you have to make
And I

So this is one way I see of

So I really think that we have to think about

22

it, and if we're going to get people to use the

23

buses, then we're going to also have to influence

24

some of their decision making.

25

a testifier the other day say that, you know,

And I think we heard
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they -- they would really have to think about

2

whether or not they could afford that increase, and

3

maybe that person would then look at using public

4

transit.

5

CHAIR HOKAMA:

Okay, thank you.

Anyone else?

I would say

6

in response to Ms. Tavares's question, on Lanai our

7

seniors utilize the services that MEO provides to

8

them to get around within our community, and these

9

are basically our elderly people who for various

10

reasons -- depends on how you want to look at it.

11

They need some transportation assistance for one.

12

Secondly, it may be of more benefit to not have the

13

citizens behind a vehicle.

14

maybe joke or laugh about it, but there is a

15

potential for increased liability if they still felt

16

a requirement to be behind the wheel of a vehicle

17

because there's no other option for transportation,

18

and so there is potential costs in other ways to the

19

community.

And, you know, we can

20

So, again, depends, your point of view, but I

21

can say that we have in the past created legislation

22

that took into account the special geographical

23

needs of specific areas of this County.

24

is not something brand new in the consideration of

25

if Lanai or Molokai should receive some type of
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variation to the increase.

I think all people would

2

like to pay their sharer but I would agree, we on

3

Lanai -- and againr because basically we just have

4

one provider for fuel, we -- we do pay quite a bit

5

per gallon for gas r compared to anywhere else in the

6

State.

7

So I thank Ms. Tavares.

I think that's

8

something I would think about.

9

make a proposal r but maybe it's something that maybe

I'm not ready to

10

Lanai would play 3 cents r Molokai 4 cents r and Maui

11

the 5 cents r and then everyone would pay a portion

12

to help fund transportation, because our island does

13

benefit from the services of transportation provided

14

by MEO through particularly County funds.

15

Mr. Mateo r any comments?

16
17

18

COUNC I LMEMBER MATEO:

I agree r Molokai seniors and youth

also benefit.
CHAIR HOKAMA:

OkaYr Members,

I will take this into

19

consideration r but at this time I'm not ready to

20

make an adjustment to the net estimated revenue of

21

15 r 424 r 344.

22

category?

23

estimated revenue under fuel and franchise taxes.

24
25

Any changes at this time in this
We shall maintain that number as the net

Under special assessments r the proposal for
the Administration was at $16 r 868 r OOO.
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1

a reduction for Park Assessment that was not

2

recognized in the capital improvements budget of

3

$255/000/ whereby the new net estimated revenue is

4

$16/613/000 for special assessments.

5

MS. KOLLER:

6

CHAIR HOKAMA:

7

MS. KOLLER:

Mr. Chair.
Tamara.
Yes.

At this point in time we had the grant

8

for the playground at Fourth Marine Park under

9

Department of Parks and Recreation on page 11.

I

10

think that would more appropriately -- since it's

11

going to come out of the Park Assessment fund/ that

12

would be more appropriate to the CIP under Park

13

Assessment.

14

adjusted.

15

failed to make that adjustment.

16

CHAIR HOKAMA:

And therefore/ this number needs to be
It should be 235/ rather than the 255.

Okay.

So our new net estimated revenue

17

would be 16,593/000.

18

the comments from the Staff on the most recent

19

revisions.

20

COUNCILMEMBER KANE:

21

CHAIR HOKAMA:

22

COUNCILMEMBER KANE:

Okay, Members, you have heard

Mr. Chairman.

Yes/ Mr. Kane.
I'm sorry.

The reduction for Park

23

Assessment not recognizing CIP/ if the number is

24

changed from minusing 255 to 235 --

25

CHAIR HOKAMA:

Thank you.

That would be 216,633.
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COUNCILMEMBER KANE:

2

CHAIR HOKAMA:

Thank you.

I will -- we might have had to cut

3

something else.

4

Mr. Kane.

5

MS. KOLLER:

6

CHAIR HOKAMA:

7

MS. KOLLER:

Thank you.

Okay, Members, thank you for that,

16,633,000.

Thank you.

Mr. Chair.
Tamara.
Sorry to interrupt, but one thing that -- we

8

need to go back up to charges for current services.

9

The Administration had proposed several changes,

10

particularly in the sewer collections and cesspool

11

and septic tank area, and I think we need to take a

12

look at that to see if there's any adjustments.

13

know that the Committee had -- excuse me, some

14

concerns regarding the cesspool increase.

15
16

17
18

CHAIR HOKAMA:

MS. KOLLER:

No.

It will actually go back up to the

charges for current services.
CHAIR HOKAMA:

20

MS. KOLLER:

21

CHAIR HOKAMA:

Okay.
The one that we already covered.
Then let us -- let us return to that after

we can get --

23

MS. KOLLER:

24

CHAIR HOKAMA:

25

Would that -- that would definitely impact

interfund transfers?

19

22

I

Okay, thank you.
-- eliminate the categories that we have no

revisions or no other comments.

Other
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intergovernmental, proposal and current net

2

estimated revenue is $90,000, nine-zero.

Any

3

question to -- for revision or comments?

$90,000

4

shall remain.

5

proposal was at 36,241,985.

6

supplemental transfer to Solid Waste Division of

7

Public Works a reduction of $2,249,021 for a new net

8

estimated revenue at $33,992,964.

9

requests to revise this number?

10

Interfund transfers, the original
We have reduced for the

Any comments or
Okay, we shall

maintain 33,992,964 for interfund transfers.
Bond/Lapsed Bond, the proposal from

11

12

Administration was $43,265,000.

13

the Lapsed Bond from the Wailea Fire Station project

14

of $1.6 million.

15

new issuance of General Obligation Bond Funds in the

16

amount of $24,225,000.

17

estimated revenue for Bond/Lapsed Bond is now

18

$20,640,000.

19

Ms. Tavares.

20

We have recognized

We have made a reduction in the

At this time the net

Any comments or requests for revision?

COUNCILMEMBER TAVARES:

Yeah, thank you, Mr. Chair.

In

21

the Lapsed Bond estimate, the 1,600,000, you say

22

it's from the Wailea Fire Station, and please

23

refresh my memory, what and when are we going to get

24

the other figures from the Lapsed Bond projects?

25

CHAIR HOKAMA:

Staff, can you assist the Committee with
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1

the request -- the question from Ms. Tavares,

2

please?

3

MS. KOLLER:

Yes/ thank you.

We did receive a listing.

4

I'm not sure what date it was, but we received a

5

copy of it.

6

Actually, it was -- we have another bill sitting in

7

committee that has not been taken up.

8

understanding is the -- they were going to

9

reappropriate it for the Wailea Fire Station, that

This 1.6 million was available.

My

10

effort -- they still have money and they don't need

11

to have this reappropriated so it's available.

12

other items that were lapsed is the 450,000 that is

13

currently in the proposal, and I believe that's all

14

that we have at this time relating to bond.
Okay.

Thank you.

The

15

COUNCILMEMBER TAVARES:

I kind of lost

16

it there.

17

is just from one particular project and the rest are

18

recognized in the CIP.

I thought it was more than 1.6, but this

19

CHAIR HOKAMA:

That's correct.

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

Okay, thank you.

Okay, thank you.

Any other questions or

22

comments regarding Bond/Lapsed Bond revenue,

23

Members?

24

net estimated revenue for Bond/Lapsed Bond.

25

Okay, we shall retain $20,640,000 as the

Next category is carryover savings.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

The

BF 4/25/03

132

1

original proposal by categories was 7,015,287 from

2

the Administration, 608,575 from Wastewater, 595,000

3

from Solid Waste, 289,000 from the Golf Fund,

4

542,724 from the Liquor Fund, $3.8 million from the

5

Water Supply Fund.

6

we have reduced the amount of carryover savings from

7

the General Fund by $5,312,000, which would come out

8

to approximately 1.7 million, for the net estimated

9

revenue of $7,538,586.

10
11

We have made a revision whereby

Okay, Members, questions or

requests for revision in this area?
VICE-CHAIR NISHIKI:

Thank you.

Mr. Nishiki?

This is where

and,

12

Mr. Chairman, nothing against you or any of the rest

13

of the Committee.

14

looking at this year's budget was, again, taking

15

your challenge and trying to cut as much as

16

possible, and I saw that collectively when you

17

showed us the final figure of 5 million -- and

18

that's why I had to ask those questions.

19

believe that we didn't accomplish that goal.

20

As you know, my whole thrust in

I didn't

Further reviewing and through the sessions

21

that I've sat through, and I missed many, this is an

22

area when you had asked for revisions or an area

23

where I thought the revenue stream could increase, I

24

will now present them.

25

you've tried to take us, Mr. Chairman.

And I appreciate where
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appreciate your chairmanship.

Because as I sat

2

through 20 years, I would have never wanted to be in

3

your seat or the Staff that had to work with this

4

situation.
And yet I guess I would say that to more

5
6

efficiency in which I think we're trying to do and I

7

think that Mayor Arakawa is also trying to do it, a

8

new Administration coming in, and us now trying to

9

work together for the best of Maui County.

Where I

10

see perhaps a difference -- and I would hope that

11

some of us will look at this.

12

craft a

13

budget, super conservative.

14

listening to Administration and possibly where the

15

figures may differ, this is where it is.

16

I realize you want to

what I would call a super conservative
And when I think that

And this is what I've come up with, fellow

17

Members, and whether you want to agree or not, this

18

is where I saw where the differences may be.

19

your carryover savings the difference between the

20

conservative 1.7 and the Administration's 5.5 was

21

approximately 3.8 million in difference.

22

at that and I said, you know, whether we agree or

23

not, he's trying to get his different departments to

24

cut their budgets.

25

In

I looked

He's come out with certain

CIPs that he's going to present to us as an
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1

ordinance as to where he's going to make these cuts.

2

And so I looked at the carryover savings as being

3

right around 4.2, an increase of approximately 2.5

4

million.
Where the additional money I thought we could

5

6

also get, in which Administration said there was $5

7

million in delinquencies, I think you asked them the

8

question what do you think you can collect between

9

now and the end of the fiscal year, they said 1

10

million.

Then we got into a little discussion on

11

maybe more efficiency and trying to get more

12

collections, but I think 1 million was a safe.

13

thought if the Administration was going to try to

14

become more efficient, then try to look at a little

15

more collection before the fiscal year.

16

another half a million dollars to include $1.5

17

million that I thought that we could get from the

18

delinquencies.

I

I gave them

You also heard that they thought they could

19
20

collect about 90 percent at the end of the next

21

budget session.

22

there's a little cushion of about 2, $3 million that

23

we would maybe realize that has not been included in

24

this budget from the uncollected delinquency in

25

taxes.

So I looked at that and went, well,
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And then finally I just looked at the area

2

that Carroll's real property tax committee talked

3

about, where we felt that there are areas in Maui

4

County where through more efficiency in government,

5

through some of the ways in which Property Tax

6

Division said if we looked at those two areas, the

7

area of short-term and long-term apartment and also

8

the area of -- oh, God

9

Jo Anne brought up, which was people that were

in the area that I think

10

taking home exemptions, that they told us that there

11

were more areas in this area of revenues that we

12

perhaps could collect.

13

revenues and I said, ah, 1 million.

14

And I gave that additional

So there is where perhaps what we've got here

15

in Committee and what I feel is attainable is where

16

I derived another 5 million.

17

for me trying to attain at the minimal real property

18

tax increase and looking at what I felt were

19

reachable numbers in crafting this budget that you

20

put up to us as a challenge.

21

And of course this was

And, you know, I thank you for giving us the

22

opportunity and bringing up the different

23

departments and -- you know, nothing against you.

24

As I said, I commend you and I admire where you've

25

taken us, and this is where I want to say that I
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feel are some areas in which numbers are -- or could

2

be realisiic, but I'm only one and I just bring it

3

up to the eight of you.

4

Thank you.

5

CHAIR HOKAMA:

That's all I've got to say.

Thank you, Mr. Nishiki.

I think you bring

6

food for thought to the other members.

I can

7

appreciate you trying to reduce any type of

8

increased burden on the property tax payers of this

9

County.
I would just share with the other members

10
11

also that if we believe that there is nothing else

12

that needs to be done that we have appropriated for

13

the Fiscal Year 2003, then that's an approach we can

14

take.

15

put forth a request for us to lapse the General Fund

16

CIP consideration of about over $2 million to help

17

achieve this carryover, if you believe that none of

18

the projects is worthy to continue to move forward

19

in the Fiscal Year 2003, that either can wait and be

20

deferred to the next year and be considered by bond

21

where we would pay interest or to be deferred or

22

abandoned indefinitely.

23

And as you are aware, Members, the Mayor has

Part of the carryover savings of the new

24

revision

25

us know, it's been a moving target.

and again, Members, you know, as all of
We had a $7
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million figure when it was proposed.

2

estimate when we had a communication from Finance,

3

our professionals there was 1.7.

4

new revised figure from the Administration of $5.5

5

million.

6

the continuing moving target of what number should

7

we utilize.

Then we have now a

And that was part of our dilemma, Members,

Well, I went -- in my proposal to you in the

8

9

The best

best assumptions that we used and what we understood

10

from historics, was that I still believe there was

11

considerations that are currently valid in the 2003

12

Budget that I would like to maintain in its current

13

status.

14

have already decided that it's $1 million that is

15

available in cash.

16

the Waihee Dairy, that acquisition project?

17

consensus you have told me no, but wasn't that part

18

of the consideration of how to attain the $5.5

19

million carryover?

20

If we would like to change his numbers, we

Should we take that away from
By

We are putting a refurbished tanker for

21

Department of Fire on Lanai.

22

believe 75 or $100,000 for the construction of an

23

additional bay to our fire station there to properly

24

house that equipment.

25

eliminate that consideration.

You have supported I

The Mayor has asked us to
I don't think that's
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wise investment, so I don't support that.

Building

2

the carryover savings to balance the budget is one

3

thing.

4

we believe is still valid and should be retained in

5

this current year's budget is more valid to me.

Building the carryover savings to deny what

6

I believe that, Members, certain things as

7

proposed we are -- after discussion, after asking

8

Corporation Counsel and discussing it, we know that

9

for some of the considerations that was proposed

10

under bond, such as a grant to an organization for

11

land acquisition, cannot be done, so we had to

12

adjust it again.

13

Chairman that the 1.7 million, while conservative,

14

and I will grant you and not say it isn't, is still

15

the proper basis to move this budget forward.

I think in my role as your

16

My greatest hope that we can accomplish,

17

Members, this year is not to be facing the same

18

situation next year.

19

concern of this major challenge

20

as a major challenge -- it will not only impact us

21

next year in our two-year term.

22

impact this Administration four years, three and

23

four also, and nothing can move forward that will

24

make the type of changes that some of us would like

25

to look at in the structural adjustments of this

If we do not address the
and I'll frame it

It would definitely
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government, because there will never be sufficient

2

funds to make it happen.
And that is why I continue to hold my

3
4

position that unless we do the corrective measures

5

now in this budget, it will take us a lot longer to

6

be where we need to be from where we are.

7

Members, I give you my point of view.

8

Mr. Nishiki.

9

because you have made each member think hard on how

And I thank him.

So,

You've heard

I thank you, Wayne,

10

we want to deal with this.

11

yourselves, all nine of us as individual who has an

12

equal vote on how you want to deal with this

13

financial challenge that faces this County right

14

now.

15

And you must all, each

I can only recommend as your Chair, but it

16

will take five votes to make it happen.

17

any other member to share their comments, because

18

this is a major area of revenue, and we're going to

19

need to make the decision, Members.

20
21

So I ask

Mr. Pontanilla, anything at this time?
COUNCILMEMBER PONTANILLA:

No.

Just a comment, Chair.

I

22

think several days ago you explained it well in

23

regards to uncollectibles and the use going forward

24

2004, that one of the priorities that the Chair was

25

looking at is trying to reduce our debt services,
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and I will go along with that.

2

CHAIR HOKAMA:

Thank you.

3

COUNCILMEMBER TAVARES:

Thank you, Chair.

Ms. Tavares?

Yes, thank you.

I think

4

Mr. Nishiki brings up some real interesting thoughts

5

that sound very, very good, and they sound good for

6

this year, for this budget, and like you mention, it

7

does not address the problems for the following

8

budgets.

9

zero-based budget unless we change our whole

We cannot operate on what's called a

10

structure.

11

proposal would give us is a zero-based budget.

12

And I believe what Mr. Nishiki's

Because if we do what he is suggesting, we

13

will have zero carryover savings for Fiscal Year

14

'05, because you will have used it up or projected

15

to use it up for now.

16

depend on only departments not expending what's

17

appropriated or depend that we've under estimated

18

grossly the revenues that we expect, and therefore,

19

endanger that -- what we have been able to survive

20

on all these years, a thing called carryover and

21

savings.

22

And also you're going to

And if we completely deplete that fund or

23

that mechanism, then every year we're going to be

24

faced with the same challenge.

25

that next year -- what is our number next year for

And we already know
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ERS?

2

CHAIR HOKAMA:

It goes from --

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

10 million?

-- 7 to $10 million.
Yeah, we already know we're 3

6

million in the hole for next year now.

We know that

7

already, unless we're going to cut $3 million out of

8

this budget and expect -- well, we've got to cut

9

more than that, because we'll not have this

10

carryover savings, if we use it up.

11

if we use that 5 million figure that the Mayor gave

12

us, plus the 3 million more that we have to pay,

13

we're already minus 8 million for Fiscal Year '05

14

and we haven't even tore off the page for that

15

calendar yet.

16

So we'll be --

So part of what we do in budgeting for the

17

County is to ensure that we're going to have money

18

for the year operations and for the following year

19

start of budget and for any emergencies that might

20

come up during that fiscal year.

21

load to place on a budget that is crafted with very

22

little margin.

23

direction to go in, and we will cause more hardship

24

on our communities if that happens.

25

emergency, something comes up, and we couldn't take

That's a lot of

And I think that's a dangerous

We have an
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care of whatever.
Just try to imagine what it would have been

2
3

like had we not had the reserve for the dengue

4

outbreak.

5

have

6

what we have to cut out of our current budget in

7

order to fund that emergency need.

8

hours and days that we spent in here deliberating

9

that, the greater the problem was spreading outside.

Just think, we couldn't have

we would

we would have sat here in meetings figuring

And the more

10

So, you know, we need to build those things in,

11

because our process takes a long time, for a reason

12

that it takes a long time.
But I think Mr. Nishiki has some -- you know,

13
14

that's a great, great idea to say, okay, let's

15

recognize the Mayor's estimate in carryover savings,

16

and then we can turnaround and say, hey, you know,

17

the Mayor said it was going to be 5.7.

18

fault this budget doesn't work.

19

we're doing this finger pointing thing just doesn't

20

work.

21

know, well, hey, let's just go back to what the

22

Mayor suggested in the beginning and use his budget.

23

Where would we be?

24

know, this would have been, like I said before, a

25

very easy process if we just said, okay, Mayor's

So it's his

Well, you know,

I mean if we were to do that, I'd say, you

Where do we think we'll be?
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budget fine.

He should know.

But that's not our role.

2

He's up there.
Our role is to make

3

sure that what we produce for the community is going

4

to meet the needs of the community; and time will

5

only tell, only

6

not we're wrong in our guesstimates or if the

7

Mayor's wrong in his guesstimates.

8

that this wasn't going to draw any battle lines

9

between the Administration and the Council.

I think

10

we're all taking this very, very seriously.

And

11

I -- I'm not about to accept 5.7 million or whatever

12

it is for.

or only time will tell whether or

Carryover savings.

13

I was hoping

It's too risky, even

14

though

like I said, I'd love to say, yeah, let's

15

take that number.

16

part, yeah, let's take that number and see where it

17

goes, but I think the risk of where it goes is too

18

great for us to consider, and so -- I know I'm

19

rambling already, so I'll stop now.

20

support your recommendation for the carryover

21

savings number.

22

CHAIR HOKAMA:

23

COUNCILMEMBER CARROLL:

24
25

I agree with Mr. Nishiki on that

Thank you.

Mr. Chair, I'll

Mr. Carroll, any comments?

I think enough has been said.

can concur with Councilmember Tavares.
CHAIR HOKAMA:

Thank you.

Okay, anything, Mr. Kane?
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COUNCILMEMBER KANE:

I support the Chair's recommendation.

2

CHAIR HOKAMA:

3

COUNCILMEMBER JOHNSON:

Thank you.

Ms. Johnson?

I'm just going to be consistent

4

and be fiscally conservative, so I will also accept

5

your recommendation, because I think it would be

6

better to err on the side of caution than to go down

7

the road Ms. Tavares just described.

8

CHAIR HOKAMA:

Thank you.

9

COUNCILMEMBER MATEO:

Mr. Mateo.

Thank you, Mr. Chair.

I think

10

before Member Tavares said her few words, that's

11

exactly what I was going to say and I would support

12

your recommendation.

13

CHAIR HOKAMA:

Thank you.

14

COUNCILMEMBER MOLINA:

Mr. Molina?

Thank you, Chairman.

A lot has

15

been said already, but I guess I'm real old school

16

when it comes to money, and I'd rather save for the

17

proverbial rainy day.

18

have leftover money than be wrong and not have

19

enough money.

20

recommendation.

21

22
23

CHAIR HOKAMA:

And I'd rather be wrong and

Thank you, Chairman.

Thank you.

I support your

Mr. Nishiki, any other

comments?
VICE-CHAIR NISHIKI:

No.

I just want to say that, you

24

know, I respect each member as far as where

25

you're -- where we've gone.

I think that, you know,
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when we talk about fiscally conservative and still

2

see that through our cuts we've still got another 5

3

million to cover, I think we need to look and see

4

whether we are.
And finally,

5

I guess my concern was -- and

6

I'll just say it real straight.

You know, we've had

7

wanted to not impact each citizen with government

8

spending and services, and what will occur is we've

9

raised fees, we've raised taxes to many people

10

because their evaluations have gone up, and finally,

11

whatever category, if we even look at increasing

12

property taxes, there is another hit that they're

13

going to get.
Finally, I could be wrong.

14

Of course you've

15

taken the very conservative view, and I'm sure that

16

there will be covered carryover savings for the next

17

fiscal year.

18

savings, I wasn't looking at a budget that was not

19

going to leave us additional revenues.

20

a budget, if you listen, that would also bring us

21

that additional money that Administration said would

22

be there from

23

additional money that I know also through more

24

efficient government that would bring us additional

25

money.

When I looked at 3.8 as carryover

delinqu~nt

taxes.

I looked at

I looked at it from
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I looked at it from a point of where you've

1

2

also increased Countywide savings and the different

3

areas as bringing over additional revenues, and

4

finally, in my whole attempt to the general public,

5

I looked at what I hoped we would all feel is

6

important, and I know you do, is efficiency through

7

the area of property taxes that would generate

8

additional revenues.

9

from members of government here working together.

So this is just what I heard

10

Not battling Alan.

11

we put down our arms already, but just looking at

12

what he had presented to us from his initial budget

13

and what we were told.

14

from my point of view, it was a sincere effort to

15

try to not have to look at increasing property

16

taxes.

17
18

I

OHAIR HOKAMA:

I
I

That is not what I -- I thought

And I've got to tell you,

Thank you.
Thank you very much, Mr. Nishiki, and I do

not question your sincerity at all.

You have been

19

true to yourself and to -- as a member of the

20

Council in the years we have sat together that I do

21

not question that at all.

22

VICE-CHAIR NISHIKI:

23

CHAIR HOKAMA:

Thank you.

And, again, Members, let me just share

24

that -- interesting, yeah, I'm viewed as the ultra

25

conservative person, but let me just share one
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thing.

2

put that forth in the area of the delinquencies.

3

Such as the time when I had viewed the initial

4

consideration of the public service company tax, I

5

knew we were going to get it, just like I know we

6

are going to collect the delinquencies.

7

was when are we going to collect it?

8

it forward too early in your need to utilize before

9

the realization that you do have it, you have the

10

And again, as part of past experience, and I

My concern

And if you put

potential of shortfall.

11

And in hindsight, this Council was able to

12

share in -- in what I would say that conservative

13

approach whereby when we did recognize that $4

14

million from the public service company, it gave the

15

County of Maui the opportunity then to utilize that

16

cash to address the dengue and perform the health

17

program.

18

Such as with the delinquencies.

I know we

19

will collect it, Members.

I don't know when or if

20

it is smart enough to say a big chunk will be

21

collected in the next few months that will be -- can

22

be utilized for this next year's budget.

23

heard -- you know, we asked the questions of the

24

Department.

25

us assurances he feels 1 million is reasonable, but

We have

Mr. Regan was assuring us -- has given
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he could not tell you, after hearing from

2

Mr. Okamura, when the rest of the monies would be

3

available.

4

that was the maximum he could commit to.

He assured us it will be collected, and

So I just share that with you, Members, that

5

6

eventually we will get those delinquencies.

7

this time, again, I would prefer not to take the

8

chance that we would be wrong in that collection.

9

Okay, so, Members, we will move forward that

10

But

estimated revenue for carryover savings in the

11

12

Let me just say the starting point when we

13

return from our ,break for real property taxes will

14

be after subtracting the Circuit Breaker amount of

15

$351,480, that the,net estimated revenue we'll work

16

from in discussions to move forward will be the

17

amount of $111,169,248 from revenue from real

18

property taxes.

19

4:05.

We shall be in recess till 5

(Gavel) .

20

RECESS:

21

RECONVENE:

22

CHAIR HOKAMA:

3: 49 p.m.
4: 11 p.m.

(Gavel).

Okay, Members, thank you.

We

23

shall reconvene the Budget and Finance meeting for

24

25, April, 2003.

25

We have with us Mr. Wayne Boteilho, Deputy
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1

Director of Planning, that has made himself

2

available for questions and responses to any

3

questions within the schedule of rates and fees for

4

the Department of Planning.

5

Ms. Johnson, do you have a question for

6

Mr. Boteilho?

7

COUNCILMEMBER JOHNSON:

No.

So at this time,

I'd just like him to go

8

through their proposal, which is not included in the

9

pudget figures that we have, and he can explain and

10

then illustrate what the bottom line would be in

11

terms of increase in the revenues.

12

CHAIR HOKAMA:

Okay, Mr. Boteilho.

13

MR. BOTEILHO:

Okay, thank you, Mr. Chair.

At your

14

request we sent -- we sent a proposal for rate and

15

fee increases April -- April 7th.

16

we had proposed a raise not too much this year.

17

wanted to proceed incrementally, but still it's a

18

raise nevertheless.

19

mean the fees have not been significantly since

20

1999.

21

permits that require a public hearing, that would

22

include your major things like change of zoning,

23

conditional permits, community plan amendments, SMA

24

major permits.

25

Basically we
We

We feel that the raise -- I

So for table A, the fee schedule for -- for

For projects valued from zero to $125,000, it
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would be $20 per $5,000 valuation.

2

on, you know, someone has a really small project,

3

they would pay like, you know, 20 bucks.

4

would -- so you would proceed upwards until you

5

reach the $125,000 level, at which you would pay

6

$500.

7

would start off at $500 and you would go $10 up for

8

each $5,000 until you reached -- excuse me, yeah --

9

until you reached 12 -- excuse me $1,250.

10

11
12

This is based

And so you

Then the next range $125,000 to $500,000, you

Pardon

me, Mr. Chair, let me just take a quick check.
CHAIR HOKAMA:

Okay, I believe we understand it,

Mr. Boteilho.

13

MR. BOTEILHO:

Okay.

14

CHAIR HOKAMA:

It's an incremental fee schedule that goes

15

by valuation --

16

MR. BOTEILHO:

Okay, yeah.

17

CHAIR HOKAMA:

- - of the proj ect .

18

MR. BOTEILHO:

Okay.

So zero to 125 is up to 5, 125 to

19

500 would be up to 1,250, 500 to a million would go

20

up to 2,250, and a million and up it would be capped

21

at $4,500.

22

different permits that --

23
24
25

CHAIR HOKAMA:

We have also added for schedule B

Wait one second, Mr. Boteilho, please.
Members, any questions on what is being

proposed by the Department regarding table A in the
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rates and fee schedule under Department of Planning?

2

Okay, I just have one, which is on the bottom of the

3

page for you, Mr. Boteilho, the additional fee

4

the fee for the additional review required by

5

changes, additions, revisions, time extensions, or

6

renewals.

7·

Can you give us some insight on the ten-fold

8

increase?

9
10

MR. BOTEILHO:

"
You're proposing
to go from $50 to $500.

Okay, but this is only for projects that

are million dollars and up.

11

CHAIR HOKAMA:

Okay, thank you.

12

MR. BOTEILHO:

And the justification is times that they

13

come in like several years later and they want to

14

change something and they claim that they paid their

15

fee already, so ...

16
17
18

CHAIR HOKAMA:

Okay, thank you.

table A, Members?
MR. BOTEILHO:

Okay, anything under

Okay, table B, Mr. Boteilho.

Okay, table B, this is your -- this is your

19

permits that do not require public hearing, SMA

20

minors, and such.

21

from zero to $50; $10,000 to $125,000, we like to go

22

from 50 to $100; and $125,000 and up we like to go

23

to $250.

24

would be $50.

25

Zero to $10,000 we like to go

Additional review changes or revisions

Also in table B we have permits for bed and
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breakfast and other permit approvals, signed

2

variances, parking approvals, historic district

3

permits, plan development, and so on.

4

permits that, to my understanding, were never

5

charged -- charged before, so we'd like to charge

6

for them now, and it's rather small, 50

7

them are $100 max.

8

for $300, because we have to advertise in five

9

different papers and that costs $300.

These are

most of

Signed variances we're asking

And just to finish, perhaps, a conservative

10
11

estimate of all these fee increases is $48,000.

12

our memo we had said $75,000, and this was because

13

we had thought of charging $50 for SMA exempt

14

permits.

15

to exempt somebody from a permit, we're not going to

16

tell them you've got to pay us 50 bucks, but -- but

17

our Director said that, you know, it does take about

18

an hour to process those, so if the Budget Committee

19

would like, we would be in favor of $50 for even SMA

20

exempt permits, and that would bring us back to the

21

$75,000 in revenue.

22
23
24
25

CHAIR HOKAMA:

In

We figured that, you know, if we're going

Where would that be for the exempt permits,

Mr. Boteilho?
MR. BOTEILHO:
sentence.

Basically in table B we would cut out that
Okay.

Right now table B fee schedule,
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1

"All other permits or reviews for which no public

2

hearing is required, unless exempted or otherwise

3

specified herein."

4

words "unless exempted," so even exempted you would

5

pay $50.

6

CHAIR HOKAMA:

Okay.

So you would just take out that

Before I open up to the members,

7

Corporation Counsel, is there anything that the

8

Committee needs to be aware of that may not be a

9

valid request by the Department or has the -- your

10

office had the ability to review and concur that

11

these are reasonable amounts that the Committee can

12

consider to move forward?

13

MS. FUJITA VILLAROSA:

Thank you, Mr. Chair.

Well, as I

14

stated earlier, the determination on whether the

15

fees are proper is a factual determination.

16

not sure if somebody from my office has reviewed

17

those fees or not, so I guess I would request that

18

if our office has not reviewed them, that they

19

should be reviewed by our office.

20

CHAIR HOKAMA:

Okay.

And I'm

Hearing that -- well, it's like

21

whether we move forward and then find it may not be

22

valid or wait till it's valid and then move forward.

23

Members, questions regarding the recommendations of

24

the Department by Mr. Boteilho?

25

COUNCILMEMBER JOHNSON:

Ms. Johnson.

Yes, Wayne, when you look at the

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

154

BF 4/25/03

1

total cost for operation without t you know t just

2

going and tracking back and having I guess some kind

3

of mechanism so that you can justify or fact check

4

that these are legitimate fees or increases t

5

would -- would you be able to state for the record

6

that the cost that your Department has incurred for

7

the fees that would be associated with these

8

projects t or at least the fees that are being

9

proposed in. this categorYt that those fees t even at

10

the current timet the way that they're being

11

proposed t they would be either sufficient or

12

insufficient to take care of all of the expenses

13

related to that?

14

MR. BOTEILHO:

Yeah

t

we would say that it's not sufficient

15

at this timet and that's why we think that these

16

fees are legally defensible t because it's really

17

low.

18

hand t you know t you have to watch that t you know t

19

one of our costs is supposed to be paid by taxes

20

anywaYt so it's kind of a balancing act.

21

advertising alone takes up more than half of all

22

these fees, and also we have other costs that

23

perhaps were not even included.

24
25

I meant it's not that high.

But on the other

SOt

nOt

Well, okay, for -- for advertising 100 to
$300.

Storage t Planning Department t for legal
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purposes, we have to store things in Island Movers.

2

That costs us currently 500 to $600 a month.

3

Gasoline for site inspections, Xeroxing, and

4

Planning has the most boards and commissions at

5

nine.

6

regular ,work, folders and files, mailings to the

7

applicant, and off-island travel.

8
9

10

11

Staff consultation beyond what is their

COUNCILMEMBER JOHNSON:

So in your estimation these fees,

even with the proposed increase, are still
insufficient to cover your costs?
MR. BOTEILHO:

It is -- it is insufficient, but we'd like

12

to proceed incrementally because we would like to

13

come back next year with a much stronger rationale

14

nexus, yes.

15

COUNCILMEMBER JOHNSON:

Mr. Chair, having heard that, I

16

would be willing to go -- rather than look at my

17

recommendation, I would rather go with the

18

Department's recommendation, which is slightly lower

19

than mine.

20

CHAIR HOKAMA:

Okay.

Before we take that request up, any

21

other questions from the members for Mr. Boteilho?

22

Ms. Tavares.

23

COUNCILMEMBER TAVARES:

The question's not really for

24

Mr. Boteilho.

I'm wondering at what point does

25

Corporation Counsel review the fees and proposals

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 4/25/03

156

1

that have to do with the budget?

2

a formal, you know, packet saying these are fees

3

that are being proposed by XYZ Department and ABC

4

Department, could you look at them for, you know,

5

form and legality or whatever it is they look at

6

them?

7

it just comes up for discussion that we'll ask the

8

questions?

9
10

CHAIR HOKAMA:

Do we need to send

Do we have a mechanism to do this or is it as

Corporation Counsel, you have a response?

MS. FUJITA VILLAROSA:

Thank you, Mr. Chair.

I guess

11

ideally our office should review all of the fee

12

proposals at the time that the budget is submitted

13

to Council, that the Mayor's proposed budget is

14

submitted to Council.

15

much time to -- to do as thorough of a job as maybe

16

we could have done.

17

we're kind of doing things as they come up in

18

discussion, but as for this particular issue, with

19

regards to the planning fees, after hearing

20

Mr. Boteilho's statements -- factual statements, I

21

would feel comfortable saying that the fees that the

22

Planning Department is proposing would be proper.

23

COUNCILMEMBER TAVARES:

This year we didn't have too

So, I mean, right now I guess

Okay, thank you.

And perhaps in

24

the future we'll have a mechanism so that when we

25

get them, they've already been looked at and so we

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/25/03

157

1

don't have to hold up the process or wonder if we

2

should hold up the process.

3
4

CHAIR HOKAMA:

Thank you.

for Mr. Boteilho?

5

COUNCILMEMBER KANE:

6

CHAIR HOKAMA:

7

COUNCILMEMBER KANE:

Thank you.

Any other questions, Members,
Mr. Kane?

For Corporation Counsel.

Okay.
Mr. Chair.

So that would, again, ask

8

the question that I think Mr. Boteilho said about

9

the balancing, where's the line?

Where's the line

10

between the fees that are incurred strictly by the

11

function that is being, you know, done versus what

12

is the normal that property taxes pay for?

13

don't know if that's ever been determined and where

14

that line is drawn, and it seems like it's a

15

relevant question to ask because we can either -- I

16

mean we could throw a whole bunch of things in there

17

to include as part of the cost for that particular

18

service, but is that -- you know, are they exclusive

19

numbers?

20

that are taken from each function that they do?

21

So I

Are they -- they're only partial things

You know, so it seems very

it could get

22

rather cumbersome and complex if you folks have ever

23

done that, and it seems like that may be a question

24

that has to be answered by the office eventually so

25

we can have some clarity as to where the line is.
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don't know if you have any response to that.

I know

2

it wasn't a question, but it's an observation of

3

what has been said.

4

provide any clarity to -- to what my observation

5

was.

And I don't know if you can

I mean --

6

CHAIR HOKAMA:

Corporation Counsel.

7

MS. FUJITA VILLAROSA:

Yeah, that's a very good point.

8

Fees, in order for them to be proper, you know, they

9

have to be obviously rationally related to that

10

service.

11

like we haven't reached that point yet, for this

12

year, anyway, that we would need -- that would be an

13

issue.

14

Mr. Boteilho is saying is that the fees that are

15

being proposed now are way below the cost.

16

see, though, as we incrementally increase those fees

17

that we may reach that point where, you know, we

18

would have to take a closer look.

19

In this particular case, though, it sounds

Because it sounds like from what

So I can

And it sounds like, though, that the

that

20

they're planning -- the Planning Department is

21

planning this year to take a harder look at their

22

costs to justify the fees.

23

process they'll be able to have a better

24

determination on the actual cost for that -- for the

25

regulation of that particular area, rather than, you

So I think in that
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know, the general cost for operation of the

2

Department.

3
4

COUNCILMEMBER KANE:

Yeah, and thank you, Ms. Villarosa.

And thank you, Mr. Chair.

5

CHAIR HOKAMA:

Okay, any other questions?

6

COUNCILMEMBER MATEO:

Mr. Mateo.

Thank you, Mr. Chair.

Mr. Boteilho,

7

the SMA exempt permit, that means the applicant does

8

not have to go through a review process?

9

MR. BOTEILHO:

Oh, no.

Basically you would apply and then

10

we would review and then we would inform you that

11

you are exempt because you are not a development.

12

COUNCILMEMBER MATEO:

13

process?

14

MR. BOTEILHO:

And that process, is that a simple

Simple process, yeah, basically checking

15

what they plan to do against the criteria for being

16

a development.

17

COUNCILMEMBER MATEO:

And with that simple process to let

18

them know that they don't need to go through a

19

lengthy process, they're going to be charged $50.

20

MR. BOTEILHO:

21

COUNCILMEMBER MATEO:

22

MR. BOTEILHO:

23
24
25

Well, no, that is for your consideration.
Yeah, that's your recommendation?

We would not be opposed to it.

Right now

in our memo it is not there.
COUNCILMEMBER MATEO:

Okay.

Thank you.

Thank you,

Mr. Chair.
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CHAIR HOKAMA:

Any other questions by the members?

Okay,

2

my only concern is what type of any repercussions,

3

legal or financial would the County face if it is

4

not properly supported, and so we need to balance

5

that when we look at this type of incremental fee

6

adjustment that is being proposed by the

7

departments.

8

Mr. Boteilho?

9

here, Mr. Boteilho.

Okay, Members, anything else for
If not, thank you very much for being

10

MR. BOTEILHO:

Thank you

11

CHAIR HOKAMA:

Okay, Members, I believe we have a request

l

Chair and Members.

12

from Ms. Johnson to take into consideration the

13

incremental fee increases or increases proposed

14

under communication dated April 7th from the

15

Department under table AI table B, as well as

16

establishment of fees for certain categories that

17

are brand new.

18

you've heard the Department mention it will bring in

19

approximately $48,000.

20

Committee?

21

COUNCILMEMBER JOHNSON:

Questions?

Comments?

I believe

What is the pleasure of the

Ms. Johnson.
Mr. Chair, I think that because

22

we're trying to actually get additional revenue,

23

particularly for the Planning Department, because

24

they do need staff, I think it's this type of fee

25

that is directly related to their function that is
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going to enable them that if they do need an

2

additional staff member, somebody in enforcement, a

3

cultural specialist, whatever it may be, that all of

4

that will only enable them to do their job more

5

effectively.

6

So that if we're trying to move towards the

7

goal of at least trying to have some correlation

8

between the amount of work done and the cost of that

9

work and self sufficiency, I really think that --

10

having listened to Mr. Boteilho and just looked at

11

even the cost for contested cases, the costs cannot

12

keep escalating like they have been and have no

13

means to collect back revenues.

14

see this implemented.

15

deliberations, in terms of other ways that we can

16

increase revenues in your Committee, I think then we

17

can maybe take a look and see how some of these

18

things may work, but I think right now the fees are,

19

as Mr. Boteilho stated, below the actual cost of the

20

applications.

21

So I would rather

And if we have to during our

And the only thing that I'm not sure about at

22

this point is as Mr. Mateo had mentioned about the

23

$50 fee for the exempt.

24

out of the equation right now and just go with his

25

initial recommendation and then not act on my

That I would probably leave
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recommendation, but take the Department's.

2

CHAIR HOKAMA:

3

COUNCILMEMBER KANE:

4

CHAIR HOKAMA:

5

COUNCILMEMBER KANE:

6

7

OkaYt Members, questions?

One question, Mr. Chairman.

Mr. Kane.
If we do consider this fee, the fee

goes into General Fund, correct?
CHAIR HOKAMA:

Comments?

I believe so.

I only --

I don't think any of these

8

current fees are dedicated to go into a special or

9

trust fund.

10

COUNCILMEMBER KANE:

Yeah, and I only ask that because I

11

think in Member Johnson's comments -- and I don't

12

know if she meant it that way -- that it should go

13

back to the Department because it's a fee that's

14

directly related to the Department's function.

15

just wanted to understand that.

16

General Fund and then, yeah, that's all.

17
18

CHAIR HOKAMA:

from this program goes to, Members.
COUNCILMEMBER KANE:

20

CHAIR HOKAMA:

That was clarification.
Any

objections to moving this forward?
COUNCIL MEMBERS:

23

CHAIR HOKAMA:

25

Thank you.

Okay, anything else, Members?

22

24

It's a

That is my understanding of where the funds

19

21

That's all.

So I

No objections.

Okay, we shall move this forward under the

rates and fee schedule, table A.
COUNCILMEMBER MATEO:

Mr. Chair.
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CHAIR HOKAMA:

Mr. Mateo.

2

COUNCILMEMBER MATEO:

Just for clarification, moving

3

forward would mean with the exemption of that $50

4

fee for the exempt -- SMA exempt permits?

5

CHAIR HOKAMA:

That's why -- while he said he did -- the
he would not

6

Deputy Director said he would not be

7

object to it, it is not part of the proposal,

8

written proposal.

9
10

COUNCILMEMBER MATEO:
CHAIR HOKAMA:

Thank you.

Thank you, Mr. Chair.

It is only what has been presented and has

11

been made available for public review and comment

12

since April 7th.

13

COUNCILMEMBER TAVARES:

Ms. Tavares.
Mr. Chair, where are you in the --

14

on the sheet not -- we backed up and now where are

15

we going?

16
17

18

CHAIR HOKAMA:

We have -- we are on revenues, Members,

and -COUNCILMEMBER TAVARES:

I'm just wanted to ask when or

19

where would we be talking about the Highway

20

Beautification Fee?

21

CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

23
24
25

Highway Beautification Fee.
I don't know where that's

reflected in our revenue page.
CHAIR HOKAMA:

Okay, thank you for that.

Tamara, can you

help direct the Committee where we would have review
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2
3

for that item, Highway Beautification Fee.
MS. KOLLER:
moment.

Mr. Chair, I'll have to check in just a
I'll--

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

Thank you.

Okay, before we continue the area of

6

estimated revenues, and Members, the one area that

7

still remains for us to go through it for this

8

afternoon is real property taxes.

9

representatives of various departments that have

We do have

10

made themselves available for your questions to

11

receive comment so that you may be able to make the

12

best informed decision.
Okay, I would ask Mr. Verkerke if he will

13
14

please come forward.

15

will ask him, one, to give us a comment if possible

16

regarding a security assessment that he had by

17

contract had performed for us without divulging

18

anything that is confidential.

19

MR. VERKERKE:

He is our MIS person, and I

Thank you, Mr. Chair.

Mr. Verkerke.
The results of the

20

security assessment were both encouraging and an eye

21

opener for us.

22

that overall IT infrastructure for the County is not

23

under immediate and extreme threat from attacks from

24

the Internet.

25

that were identified by the consultant.

They were encouraging in the fact

We do have a list of vulnerabilities
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1

these vulnerabilities, especially the more severe

2

vulnerabilities, require what's considered to be a

3

high level of expertise on the part of the potential

4

intruder t which limits the number of potential

5

intruders that could take advantage of this

6

vulnerability.
The measures to be taken to remove these

7

8

vulnerabilities are not expensive.

They're largely

9

related to applying proper procedure and policy to

10

maintaining a level of compliance with current

11

standards and release -- release of software and

12

other components of this system.
The assessment that was conducted limited

13
14

itself to the threat that existed from access to our

15

systems from the outside, from the Internet side.

16

Second assessment that will need to be done in the

17

future is to see what the vulnerabilities are from

18

intrusion, unwarranted access, unapproved access

19

from the inside of the organization, and that's

20

something that we're looking at in the next year to

21

do.

22

CHAIR HOKAMA:

Okay.

At this time is there anything that

23

this Committee needs to make the best informed

24

decision regarding requirements for your division in

25

regards to funding?
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MR. VERKERKE:

Yeah, I would like to ask the Committee to

2

take another look at the budget request that is

3

before you.

4

requested in the Mayor's request.

5

specifically earmarked to attract somebody with the

6

expertise in the operating systems that are used for

7

the facilities that we have in place to provide

8

access to and from the Internet.

9

There were three expansion positions
One of those was

That position would also have been charged

10

with the responsibility to maintain the facilities

11

that we have there, other -- with software and other

12

components of sufficient currency so that we are

13

indeed in a place to be protected from new threats

14

that are continually being developed.

15

We need to put security patches in place that

16

have been identified by the vendors and developers

17

of these different software and other components.

18

We need to increase our expertise in the underlying

19

operating systems.

20

critical for us to be able to meet that

21

responsibility, because at the existing staffing

22

levels of the Department we continuously find

23

ourselves prioritizing between a large volume of

24

requirements in the overall IT department to support

25

the operations of the County as an organization.

That one position is pretty
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So I would like the Committee to consider

1

2

perhaps shifting the funding necessary for one of

3

those positions.

4

for an eight month funding plus $3,200 for equipment

5

to supply this position and offset it by an

6

equivalent reduction in our operational funds.

7

think in that manner we'll be able to provide these

8

services and take on these responsibilities without

9

impacting the overall balancing of the budget.

10

CHAIR HOKAMA:

'It's I think a little over $24,000

Thank you very much, Mr. Verkerke.

I

Any

11

questions for Mr. Verkerke this afternoon, Members?

12

I can just inform you that I have been able to be

13

advised by our professional outside consultant that

14

perform the penetration tests, and they are the

15

worldwide leader in this area, and they have

16

verified what you have heard this afternoon by

17

Mr. Verkerke regarding the status of our system.

18

And for the record, I want you to know as far

19

as our consultants are concerned, Mr. Verkerke and

20

his division has performed very admirably.

21

tell you that I was pleased to hear the report from

22

the consultants in a professional assessment and

23

that for us to maintain and move the program

24

forward, though, that what he has shared with you is

25

not from the division.

It is the recommendations as
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1

reported to me from a professional independent

2

consultant.

3

Members.

4

thank you for being here this afternoon.

So I thank Mr. Verkerke for being here,

If there's no other questions for him, I

5

MR. VERKERKE:

Thank you.

6

CHAIR HOKAMA:

Okay, before we move on, let's see.

Okay,

7

Members, we have two more departments that are

8

present to assist us this afternoon as we march

9

toward final decisions for the Fiscal Year 2004

10

Budget.
We have Mr. Regan, as the Director of

11
12

Finance, that is here to be able to answer your

13

questions regarding bond level authorization, as

14

well as Mr. Arakawa and Gil Coloma-Agaran that is

15

here to assist us regarding the fees that we are

16

considering to increase in the areas of the sewer

17

program.
So we'll bring Mr. Regan forward first.

18
19

think he can help us, and in a short time we can

20

have the Public Works representatives.

21

for being here, first of all, Mr. Regan.

22

MR. REGAN:

23

CHAIR HOKAMA:

I

Thank you

You're very welcome, Chairman Hokama.
Okay, Members

f

any questions here regarding

24

bond level?

That's one of the concerns that

25

possibly our bond investors or raters, such as
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Standard & Poor's, Moody's, Fitch'sr would be

2

concerned about, the amount and frequency of

3

borrowing as well as anything that maybe Mr. Regan

4

can provide without going past the parameter of

5

confidential information that the underwriters or

6

representatives would be working with.

7

COUNCILMEMBER KANE:

Thank your Mr. Chairman.

Mr. Kane?
And I'll

8

try to structure my question without divulging

9

any

from my understanding r Mr. Regan -- and thank

10

you for being here this afternoon.

11

extremely busYr and so we appreciate it.

12

because we have exceeded this -- this number that

13

has been placed on uS r this 15 million -- and I

14

think we're at 18.6, Members.

15

one point you may have communicated with this body

16

that that number is not hard and fast 15, but it's a

17

15 to 20.

18

because there is a proposal that's before us and

19

the -- the final outcome or the final refinements of

20

that proposal will depend on -- in your best

21

educated, you know, opinion where -- where would

22

that -- where would that threshold be before there

23

is an adverse impact on our bond rating?

24

CHAIR HOKAMA:

25

MR. REGAN:

I know you're
For uS r

I do recall that at

And so we're trying to get that feel,

Mr. Regan.

Mr. Chairman.

Thank your Councilmember Kane
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1

for your question.

One of the things that the

2

Department of Finance is set out -- or is -- is

3

required to do is look at the affordability of the

4

debt, can the County in fact afford specific dollar

5

amount in regards to bond issuance.

6

at the

7

calculations which are performed by the rating

8

agencies when they look at whether or not the County

9

is, what I'd like to call, in control of their debt

And in looking

the debt policy there are various

10

issuance, and I had an opportunity to look at the

11

proposed CIP dollar amount of about 18.6 million,

12

just rough -- roughly.

13

this -- and I know I had made the statement that we

14

should be looking at a range between 15 to $20

15

million on a yearly basis as an average of debt

16

issuance.

17

of that particular figure, and it's something that I

18

do not believe will negatively affect the rating of

19

the County of Maui.

20

And I think in reviewing

And this 18.6 is just about in the middle

I think that the rating agencies after

21

looking at the proposed CIP will realize that there

22

are a number of projects that are contained within

23

there that are one-time projects.

24

land acquisition of about $4 million contained

25

within this proposal, and I think they will

I think there's a
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1

recognize that the County of Maui should have the

2

flexibility to add those types of proposals into

3

their debt issuance when it becomes available to

4

them.

5

comfortable that this $18.6 million proposal would

6

not have a negative effect on the rating of the

7

County of Maui.

8
9

So to answer your question, I would feel

CHAIR HOKAMA:

Thank you, Mr. Regan.

And, Mr. Chairman,

just one follow-up question because we -- I think

10

we're all familiar with the ultra large CIP that

11

we're going to be looking at in the future, namely a

12

wastewater facility.

13

of projects -- and they are few and far between

14

hopefully, but they are, nevertheless, way above the

15

threshold that you've described to us -- how do

16

projects like that impact us?

17

more the adverse aspect, obviously, if there is any

18

adverse impact on the consideration of those

19

projects and how they impact us adversely, if they

20

do.

21

MR. REGAN:

Sure.

So when we look at those types

And describe -- and

Well, in a project similar to what

22

you're describing, let's say a -- let's say, for

23

instance, we are creating a new water system, just

24

as an example, what we could do in that instance is

25

rather than issue your normal standard GO debt, we
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could look at other forms of financing for those

2

particular types of projects.

3

mean something similar to like a revenue bond, which

4

there are two forms of revenue bonds that we need to

5

be aware of.

And by other forms I

One is your typical revenue bond which is

6
7

backed by the stream of fees which are produced by

8

that particular project, and that would be used to

9

pay both the principal and the interest on that

10

revenue bond.

11

general obligation debt.

12

the total debt of the County, so that may be part of

13

a consideration that the rating agencies would look

14

at.

15

And it's not considered a part of the
It is considered part of

The other is what's called a double barreled

16

revenue bond, which is basically -- it's backed up

17

both by the stream of revenue that's in the covenant

18

as well as the full faith and credit of the County

19

of Maui, and those types of revenue bonds are a

20

little bit different because they would be

21

considered part of the GO debt.

22

there are options that the County has that we can

23

look at in a project similar to like what you're

24

describing that we can use to finance our

25

operations.

So there are
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There are also other

1

you know r

2

depending

3

we're looking at.

4

financing that we could explore that would be

5

alternative to issuing GO debt for such a large

6

project.

7

at itr breaking it down into phases.

8

do a multiple phase project.

9

million all in one year r we may break it down over

-~

it all depends on the type of project
There are other means of

There's other waysr toor that we can look
We may want to

Rather than do 50
,

10

like a four-year project or into four phases.

11

that there we could minimize the GO r if we go the GO

12

route.

13

COUNCILMEMBER KANE:

Thank your Mr. Regan.

And

Your answers

14

have been very helpful for me in making a decision

15

on our budget question for this afternoon.
Mr. Chairman r thank you very much.

16

17
18

19

CHAIR HOKAMA:

OkaYr

thank you.

Ms. Johnson r any

questions for Mr. Regan?
COUNCILMEMBER JOHNSON:

NOr

I just want to thank him too

20

for bearing with uS r and r you know r it's not easy

21

when you have to look at the prospect of raising

22

taxes in order to generate revenues, but I think, at

23

least from my perspective r Mr. Chair r that the way

24

that most rating agencies look at our operations are

25

the willingness of the elected body to tax when it's
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appropriate and the willingness of the' people in the

2

community to pay that increase in tax.

3

it, but it's a fact of life, and I think that we've

4

heard from many of our community members.

5

there is always some reluctance and you don't want

6

to hurt people, I think that Mr. Regan knows that

7

you have to do what you have to do.

8

feel that there is a sincere backing of the

9

community and support of the issues that we're at

No one likes

And while

And if people

10

least trying to address and the projects we're

11

trying to fund, that they also look at that,

12

Mr. Chair.

13

its programs and its people.

And I'm confident that Maui is behind

14

CHAIR HOKAMA:

Thank you.

15

COUNCILMEMBER MATEO:

16

CHAIR HOKAMA:

17

VICE-CHAIR NISHIKI:

18

CHAIR HOKAMA:

19

COUNCILMEMBER PONTANILLA:

20

CHAIR HOKAMA:

21

COUNCILMEMBER TAVARES:

Mr. Mateo?

No questions.

Mr. Molina?

Mr. Nishiki?

No.

Mr. Pontanilla?
No.

Ms. Tavares?
Yes, Keith, would you happen to

22

remember or recall what our bond amount each year

23

has been, like what are we --

24

MR. REGAN:

On average?

25

COUNCILMEMBER TAVARES:

Yeah, average for the last five
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1

2

years or something.
MR. REGAN:

It's been about 15 million.

That's what -- I

3

think that's where that figure originally Qriginated

4

from, was an average of about $15 million a year,

5

and that was given us to by our underwriter.

6

said we do about $15 million a year on average.

7

COUNCILMEMBER TAVARES:

8

MR. REGAN:

9

COUNCILMEMBER TAVARES:

10
11

CHAIR HOKAMA:

Okay, thank you.

Thank you.

Mr. Regan?

Mr. Carroll, anything for

Anyone else at this time?

COUNCILMEMBER KANE:

13

CHAIR HOKAMA:

14

MR. REGAN:

15

CHAIR HOKAMA:

17

I see, okay.

So that's basically where that number --

12

16

They

Thanks, Keith.

If not, thank you very much --

You're welcome.
-- for your time this afternoon, Mr. Regan.

We appreciate your presence.
Okay, Members, we will bring up Department of

18

Public Works and Environmental Management.

19

the main three people, the Director, of course,

20

Mr. Coloma-Agaran; the Deputy, Mr. Arakawa; as well

21

as the Division Chief, Mr. Takamine.

22

We have

And before we open it up to the Department, a

23

response to the earlier question from Ms. Tavares

24

regarding where would the highway beautification

25

revenue be addressed.

That will be in the budget
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ordinance that you have a copy ofr Mernbers r is on

2

page 29 r A-Il r special purpose revenuer it is listed

3

under item E -- excuse me, item F.

4

Section 3.25.030 of the Maui County Code.

5

shows the anticipated balance as of June '03 at

6

$5 r OOO and the anticipated revenues from the

7

increase at $650 r OOO r for a balance for

8

consideration in the year 2004 at $655 r OOO.

9
10

11

COUNCILMEMBER TAVARES:

That regards to
And that

I'm sorrYr could you give the

reference again where you are?
CHAIR HOKAMA:

This is page 29 of the Budget Ordinance r

12

under section

13

A-II.

14

funds r such as the housing interim financing r where

15

we had earlier the Kualapuu Village subdivision fund

16

that we are sunseting.

17

pump fund there r fire hazard removal fund.

18

else we have?

19

special purpose revenues r section

It's the areas that we have the special

We have the NASKA sewage
What

Rental housing development fund.

COUNCILMEMBER TAVARES:

OkaYr but I guess what I was

20

asking is where would it appear in our estimated

21

revenues on the

22

CHAIR HOKAMA:

23

COUNCILMEMBER TAVARES:

24

worksheet.

25

CHAIR HOKAMA:

On the worksheet.
-- the worksheet r I'm sorry.

OkaYr thank you.

Tamara.
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MS. KOLLER:

It doesn't, because it is a special revenue

2

fund, so it goes into that.

And then when it is

3

used, money comes out of the fund directly, you

4

know r if you're going to pick up abandoned cars or

5

carcasses.

6

COUNCILMEMBER TAVARES:

So they draw from that fund.
Okay.

Well, this -- you know,

7

it's projected to create or generate 350,000 or

8

whatever it was.

9

COUNCILMEMBER KANE:

650,000.

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

12

COUNCILMEMBER TAVARES:

60 r OOO?

650,000.
650,000.

So where -- where is

13

that number included in our worksheet?

14

folded into something else here, one of those

15

categories, or it doesn't appear?

16

CHAIR HOKAMA:

Tamara, if you would please.

Is that

I think this

17

is one of the areas of discussion we had a few years

18

ago, Ms. Tavares.

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

Yeah.

That unless we ask, we don't see these

21

numbers in our normal budget review

22

like a trust fund set up in Finance that, you know,

23

monies go directly -- it doesn't get allocated by us

24

per se because it's already pre-appropriated r as it

25

states in the Maui County Code, that we've already

pro~ess.
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1

given our approval of appropriation if used for

2

these specific things, and so we almost never see it

3

unless questioned by the members.

4
5

COUNCILMEMBER TAVARES:

that's a revenue, then, in our worksheets?

6

MS. KOLLER:

7

COUNCILMEMBER TAVARES:

8

MS. KOLLER:

9

CHAIR HOKAMA:

10

So it's not part of something

MS. KOLLER:

It's similar to -Separate?

Excuse me.
Yeah, Tamara.
It's similar to the -- where we're

11

recognizing the plan review permit processing

12

revenue of 700,000.

13

we're going to be using that within this budget.

14

you don't recognize it until it is needed, because

15

it is a special fund.

16

purpose.

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

We're recognizing that here and
So

It's designated for a special

Okay.

And maybe -- that's one of the things we

19

talked about in the past, Ms. Tavares.

20

would ask the Department to give us an annual report

21

or something so we know what's happening and whether

22

or not -- you know, one of my ideas a few years

23

ago -- and of course the departments was not too

24

thrilled -- was that we sunset all the funds and

25

then have the departments come back for
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1

reauthorization/ and of course everyone went/ ooh/

2

ooh/ how can you do that?

3

something like that/ we never know/ unless you were

4

part of that Council that provided the original

5

legislation/ what was the purpose of using those

6

funds and how it gets annually revenue stream back

7

into it.

8
9

COUNCILMEMBER TAVARES:

But unless we do

I recall/ Mr. Chair/ that a few

years ago you asked for the balances in each of

10

those special revenue funds/ and did you receive

11

that?

Or is that the one that

12

CHAIR HOKAMA:

Tamara, do you recall that?

13

COUNCILMEMBER TAVARES:

14

MS. KOLLER:

or did I miss this part?

I'm sorry, if you -- do you have your Budget

15

Ordinance?

16

COUNCILMEMBER TAVARES:

17

MS. KOLLER:

Yes.

If you look at page 29, that gives you the

18

current balance, a balance expected as of June 30th/

19

and in the quarterly reports we see what the balance

20

is on those funds.

21

requested some backup as to what was expended in

22

this particular -- the Highway Beautification Fund.

23

COUNCILMEMBER TAVARES:

24

COUNCI LMEMBER KANE:

25

CHAIR HOKAMA:

Specific items, I think we've

Okay, I got it.

Thank you.

Sir.

Mr. Kane.
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COUNCILMEMBER KANE:

And just for curiosity -- and I won't

2

go too far with this:

3

like it was pointed out, the plan review permit

4

process and inspection, that $700,000, so if it's

5

not fully expended, what happens to the balance?

6

Does it go back?

7

CHAIR HOKAMA:

So if we recognize -- and

Is it recognized as carryover?

It remains in the special fund and as

8

through the year -- like I said, the applicant comes

9

in, pays his fee, it goes directly into that fund,

10

its financed, documents, and then they would add it

11

and then the Department, as authorized by Code --

12

COUNCILMEMBER KANE:

13

CHAIR HOKAMA:

Right.

-- is able to then just go straight to the

14

fund.

And as long as it's justifiable and can be

15

documented, they just draw out of it.

16

pre-appropriated fund.

17

COUNCILMEMBER KANE:

18

CHAIR HOKAMA:

19

COUNCILMEMBER KANE:

20

CHAIR HOKAMA:

It's a

Like a debit card, yeah?

Well, yeah, like a -- debit or cash card.
Thank you, Mr. Chairman.

Thank you.

Okay, Members, let us utilize the presence

21

of the Director, Deputy Director, and Division Head.

22

We had asked these gentlemen to be here to assist us

23

with the fee increases proposed in the Sewer Fund,

24

and, maybe before I ask for your questions, maybe

25

either the Director or Mr. Takamine can help us
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understand what is being proposed in the

2

Department's request.

3

MR. COLOMA-AGARAN:

Okay, thank you, Mr. Chair.

Basically

4

we are proposing, in order to make sure the division

5

remains self sufficient, an overall 11 percent

6

increase in sewer fees.

7

out among the different user groups.

8

different -- there's probably a different percentage

9

impact on each of the user groups.

That 11 percent is spread
So there's a

For example,

10

for -- on the residential side we are looking at

11

about a 9 percent increase for single family homes,

12

5 percent for condos.

13

8.9 percent change for single families.

Overall it would be about an

For the non-residential area you're looking

14
15

at adjustments that are all going to be a bit

16

higher.

17

example, it is a 20 percent adjustment, for

18

industrial food services, 21 percent, mainly to

19

reflect one of the mandates that we have from the

20

Federal government, which is to make each user class

21

pay more equitable share of the OMR costs of the

22

treatment works.

23

You're looking at about -- for hotels, for

Probably the largest change that we're

24

looking at is for the pumping fees.

25

to continue the process of reducing the amount of

In part that's
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work that we do for cesspool pumping.

2

this past January the rate of pumping went from

3

what was it about

4

MR. TAKAMINE:

5

MR. COLOMA-AGARAN:

Starting in

One call per quarter.
Yeah, one call per quarter.

Now it's

6

one call per six months.

7

be to bring the County's fee a lot closer -- well,

8

probably closer to what the -- what the private

9

sector charges for that.

10

11
12
13

The increase there would

So in overall we're

looking at an 11 percent increase in the sewer fees.
CHAIR HOKAMA:

Okay.

Mr. Molina, our subject matter

Chairman, any questions for the Department?
COUNCILMEMBER MOLINA:

No.

I think they answered my

14

questions the first time they came around and talked

15

about this issue, Chairman.

16

again, the pumping fees will increase from was it

17

172 to 390, yeah?

18

MR. COLOMA-AGARAN:

19

COUNCILMEMBER MOLINA:

20

CHAIR HOKAMA:

21

VICE-CHAIR NISHIKI:

22

CHAIR HOKAMA:

23

COUNCILMEMBER PONTANILLA:

24

CHAIR HOKAMA:

25

COUNCILMEMBER TAVARES:

Just for clarification,

Yes.
Okay, thank you.

Okay, Mr. Nishiki?
No.

Mr. Pontanilla.
No.

Okay, thank you.

Ms. Tavares.

And is the plan to discontinue any
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pumping in the next year or two years, cesspool

2

pumping?

3

MR. TAKAMINE:

I guess based on the last change in the

4

ordinance it stays -- it stays at one pump per every

5

six months.

6

we'd have to submit a change to the ordinance.

7
8

9
10

Unless we want to pursue that, I guess

COUNCILMEMBER TAVARES:

Okay! all right.

Thank you for

that information.
CHAIR HOKAMA:

Ms. Johnson.

COUNCILMEMBER JOHNSON:

I am not sure if this issue has

11

come up before, but because I have personal

12

experience with it and two other people have similar

13

situation! when you don't have a dual line system,

14

let's say your irrigation water is not separated

15

from your potable water! what ends up happening is

16

you pay a sewer fee that is -- at least in our

17

situation at our condominium where I live! we pay a

18

sewer fee that's in proportion to the number of

19

gallons of water that we're supplied by Kaanapali

20

Water Company.

So there's a direct correlation

21

based on that.

But because our system is not

22

separated, we have probably at least I'd say 30 to

23

40 percent of our water usage is going onto the lawn

24

and not into the sewer system.

25

relief for other people in similar situations?

So is there any
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1

Because I know it exists in several areas where you

2

don't have dual -- you don't have an actual meter,

3

you know! to meter out what's going in sewage.

4

there any way to address that issue?

5

MR. TAKAMINE:

Actually! I think it is addressed.

Is

To

6

clarify the charges! if you have, well, single

7

family or condo units, we have a cap.

8

base it on the water meter reading, for single

9

family home we cap it at 9,000 gallons per month.

Although we

10

Anything above 9,000 gallons per month we're

11

assuming it's irrigation.

12

multi-family unit, we cap it at 6,000 gallons per

13

month.

14

unit per unit.

For a condo unit,

So you never pay more than 6,000 for condo

15

COUNCILMEMBER JOHNSON:

16

MR. TAKAMINE:

17

COUNCILMEMBER JOHNSON:

18

MR. TAKAMINE:

Okay.

So there is

Does that answer --

Yes.

So there is a cap on it?

We do know that irrigation

there

19

is irrigation tied to the water usage, so we have

20

over the past years developed a baseline or a cap

21

and said that we will not charge more than 9,000, or

22

6,000 for condos.

23

units.

24

on water consumption.

25

It doesn't apply to commercial

It's -- commercial units is strictly based

COUNCILMEMBER JOHNSON:

Okay, yeah, and I really
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appreciate you explaining that r because I guess in

2

some situations, depending on whether there's

3

off-island ownership where there's not much

4

occupancYr then it would just be an average r then?

5

MR. TAKAMINE:

Right.

And to clarifYr in Lanai r

6

Kaanapali r and Kapalua we charge a flat rate because

7

the water system there is not County owned.

8

because it's not County owned r we cannot obtain

9

water meter readings like we do and bill the sewer

10

11
12
13

customer.

So

So we have a flat rate in those areas.

COUNCILMEMBER JOHNSON: And how about everybody on
Kaanapali Water Company?
MR. TAKAMINE:

Yeah, it's a flat rate.

If you're in

14

Kaanapali r single familYr we got here is 2 r 869 r

15

multi-family, 2 r 479.

16
17

COUNCILMEMBER JOHNSON:

So it's just a flat rate.

Okay.

Thank you very much.

So it is.

All right.

I appreciate that.

18

MR. TAKAMINE:

Right.

19

COUNCILMEMBER JOHNSON: And the other people that I know

20

who have also brought up that issue to me appreciate

21

it as well.

22

MR. COLOMA-AGARAN:

To clarifYr that's the current rates.

23

Those rates are going to be adjusted in our

24

proposal.

25

COUNCILMEMBER 'JOHNSON:

And I understand that r but I just
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feel better knowing that where you don't have the

2

ability -- because you don't have a dual system t

3

particularlYt you know t to meter t either waYt I'm

4

glad to know that t you know t everybody will at least

5

be treated in an equitable way.

6

MR. TAKAMINE:

And for commercial units t like a hotel t

7

they do have -- or they're starting to put in these

8

dual meters.

9

a different rate.

.

If they do not have a dual meter t it's
If they put a dual meter in t we

10

charge them a different rate because we know

11

approximately 100 percent of the water will go down

12

the sewer t versus if the it's a single meter t then

13

we have a formula that we use that calculates a

14

percentage that's probably going to irrigation.

15

COUNCILMEMBER JOHNSON:

16

CHAIR HOKAMA:

17

COUNCILMEMBER MATEO:

18

CHAIR HOKAMA:

OkaYt thank you very much.

Thank you.

Mr. Mateo?

No questions.

Anything else t Mr. Molina?

Are there any

19

other further questions for the Department

20

representatives in any other area over which they

21

administer?

22

Mr. Molina.

COUNCILMEMBER MOLINA:

Yeah t thank you t Chairman.

On the

23

delinquent -- I guess interest that you charge for

24

people who are late with their -- making their

25

payments for refuse collection, you have a 1 percent
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1

per month charge.

2

delinquencies at this point with the $6 fee?

3

Because I bring this up because we're proposing to

4

raise the fee collection rate to $12 now.

5

MR. COLOMA-AGARAN:

Do you have a high number of

Unfortunately, Finance does our

6

collection, so they probably have a better idea of

7

what the delinquency rate would be.

8

a report, but we'd probably have to get back to you

9

on that.

10

COUNCILMEMBER MOLINA:

Okay, thank you.

That will be

11

fine.

12

Finance, I guess?

13

late in the game at this point already, but

14

Thank you, Chair.

I'm sure we get

CHAIR HOKAMA:

Can I request that from

But I don't know, it's sort of

WeIll it will be available to help us with

15

the decision we make the next time, Mr. Molina.

16

know, it won't go away.

17

every year.

18

the subject parameters of your Committee.

19

this Committee doesn't want to do it.

20

that we have tasks that we have -- I have made

21

comments that I will be focusing Committee time for

22

that I believe is paramount regarding real property

23

tax.

24

to put that request for you forward --

25

You

We will continually do this

So, again, it may be something within
Not that

It's just

So you might want to consider, but I'm happy

COUNCILMEMBER MOLINA:

Sure.
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CHAIR HOKAMA:

-- at this point in time.

2

COUNCILMEMBER MOLINA:

And I bring it

UPt

because t you

3

know t there may be an increase in delinquencies now

4

that t you know t we're -- it seems imminent that

5

we're going to go with the $6 increase on

6

collections.

7

Chairman.

8

CHAIR HOKAMA:

9

VICE-CHAIR NISHIKI:

So I was just curious.

Thank you.

Thank you t

Mr. Nishiki?

No.

10

CHAIR HOKAMA:

Mr. Pontanilla?

11

COUNCILMEMBER PONTANILLA:

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

No.

Ms. Tavares?
I'd like to ask TracYt do you

14

folks have a contingency plan for the disposal of

15

sludge should the current contractor not be able to

16

continue operation?

17

MR. COLOMA-AGARAN:

ActuallYt both our Wastewater and our

18

Solid Waste Division have been meeting anticipating

19

that -- if there was going to be a problem t but I

20

my understanding is that we've reached a decision I

21

think both the Budget Department and Finance have

22

helped solve, and I think we've found a way to

23

address the issue with the current contract, but we

24

did have some contingency plans that we were going

25

to be implementing effectively tomorrow morning.
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CHAIR HOKAMA:

2

MR. COLOMA-AGARAN:

3

4

Oh

I

good.
But I think we've got -- right now it

looks like it's going to be resolved.
COUNCILMEMBER TAVARES:

Could you tell us also t you know t

5

we keep hearing about it's a consent decree matter

6

as far as the way we process the sludge or whatever.

7

What is that consent decree?

8

don't do itt what are the fines or what's the

9

requirement?

10

MR. TAKAMINE:

I mean like if we

Wellt it's not a consent decree matter.

I

11

don't know where that came from t but it's basically

12

our Department of Health regulations.

13

processing of the sludge is not -- it's not -- I

14

don't think it's written in the consent decree.

15

CHAIR HOKAMA:

16

MS. FUJITA VILLAROSA:

The

Corporation Counselt you have a comment?
Hit Mr. Chair.

I'm just familiar

17

with this consent decree issue.

It -- Tracy's

18

right.

19

it's part of the FOG program t because the EKO

20

contract also handles the

21

grease.

22

the County set up a schedule for all of the

23

commercial facilities to be -- to have grease traps

24

installed.

25

to process this FOG, because we're requiring that

It's not directly in the consent decreet but

FOG t

the fats t oil t and

And in the consent decree it requires that

So there's -- you know t they need a way
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they take it out of our system because we cannot

2

have it in our system.

3

related to the consent degree.

4

into our system and causes -- it will cause more

5

spills t because that's what EPA has found t is the

6

majoritYt you know t cause of all of our spills.

7

that's where that connection is.

8

the FOG part of it.

9

COUNCILMEMBER TAVARES:

So it's indirectly I guess

Okay.

If that FOG gets

So

It has to do with

All right.

Thank you for

10

that clarification t because we keep hearing these

11

things being thrown around without us having a real

12

good understanding of it.

13

the sludge is based on Department of Health

14

requirements?

15

MR. COLOMA-AGARAN:

16

COUNCILMEMBER TAVARES:

17

MR. COLOMA-AGARAN:

18

MR. TAKAMINE:

19

COUNCILMEMBER TAVARES:

So your disposition of

Yes.
It is?

Yes.

Yes.
Okay.

Thank you for that

20

clarification.

21

adjusting your amount that you pay to Solid Waste

22

for the disposal or for the collection of the sludge

23

or disposal of the sludge from the Wastewater

24

Division?

25

MR. TAKAMINE:

One more thing t are you folks

For FY '04 I believe we have $840,000 in
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1

the budget for transfer to Solid Waster but what we

2

do at the end of the year, we consolidate -- because

3

that's just an estimate.

4

COUNCILMEMBER TAVARES:

5

MR. TAKAMINE:

Uh-huh.

And at the end of the year we consolidate

6

the tonnage that we sent to the landfill -- compost

7

and then if it's shortr then we -- like we just did

8

now r actuallYr we transferred another 160 r OOO from

9

our projected FY '03 budget because we're running

10

11

higher.
COUNCILMEMBER TAVARES:

12

made --

13

MR. TAKAMINE:

14

COUNCILMEMBER TAVARES:

15

16
17

Okay.

So there is adjustment

Yes.
in the -- all right.

Thank

you.
CHAIR HOKAMA:

Thank you for those questions.

Mr. Kaner

any questions for our representatives?

18

COUNCILMEMBER KANE:

No questions.

19

CHAIR HOKAMA:

20

COUNCILMEMBER JOHNSON:

Ms. Johnson?
The only clarification I would

21

like on the proposed increase from 6 to $12 on the

22

trash collection would be is there still going to be

23

the same six cans allowed r then?

24
25

MR. COLOMA-AGARAN:

Yeah, I think we're still talking

about the same volumes to be covered by that.
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1

COUNCILMEMBER JOHNSON:

2

CHAIR HOKAMA:

Thank you.

Okay, thank you.

Mr. Mateo?

Mr. Molina?

3

Mr. Carroll, any questions for the Department that

4

you may have regarding any area of operations or

5

rates or fees proposed -- proposals?

6

you very much.
Gentlemen, thank you for your time this

7
8

afternoon.

9

Mr. Agaran.

10

Okay, thank

We appreciate your presence.

MR. COLOMA-AGARAN:

Thank you.

Thank you, Mr. Chairman

11

and Members of the Committee for allowing us to be

12

here.

13

CHAIR HOKAMA:

Okay.

Thank you.

Oh, one last one, yeah,

14

gentlemen.

Maybe Mr. Takamine can leave if he

15

wishes.

16

understanding for the material recovery facility

17

that we are -- we have proposed a fund, we are

18

proposing to delay the permanent facility, put the

19

$4 proposed increases in tipping fees for commercial

20

to help pay for this initial, I guess -- or interim

21

facility.

We just wanted to be assured that our

22

Our understanding is that the $450,000 that

23

it is anticipated to generate may not be enough to

24

cover the total requirements, and we've heard

25

amounts of at least $500,000.

We are -- we are
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1

considering to put forth -- we have put forth that

2

from the fee increases from residential, that $1 be

3

dedicated of the increase to address the materials

4

recovery facility.

5

that consideration by this Committee?

6

MR. COLOMA-AGARAN:

You have any comments regarding

I believe -- we were watching the

7

proceedings earlier, and I believe the Chair's

8

statements were correct, so

9
10

CHAIR HOKAMA:

That would provide you sufficient fundings,

right, to get this facility going?

11

MR. COLOMA-AGARAN:

12

CHAIR HOKAMA:

Yes, that's right.

Okay, thank you.

And, again, part of it is

13

we wanted everyone to participate and move in

14

getting this diversion program as successful as

15

possible.

16

know it's Friday evening and we thank you for your

17

presence.

18

So thank you very much, gentlemen.

We

Okay, Members, anything under revenues before

19

we go for the big one?

20

to take the evening break and then tackle it, I'm

21

open to that, Members.

22

COUNCILMEMBER TAVARES:

I'm open.

If you would like

Ms. Tavares.

Yeah, I'd rather take the evening

23

break earlier so it doesn't seem like we're here so

24

late.

25

gets late fast, but maybe -- you know, because we're

Because if we start at 8:00, then it really
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going to go -- if we go now, we can be back at 7:00,

2

or around there, and start at 7:00 and hopefully

3

finish.

4

CHAIR HOKAMA:

Okay.

I think that -- that is a good

5

suggestion, Members, because once we get pretty much

6

settled with real property tax, we will be able

7

to -- I think, in my estimation, since it doesn't

8

seem to be much changes elsewhere, we may be able to

9

wrap it up this evening.

10

MS. KOLLER:

Tamara.

Yes, thank you, Mr. Chair.

I just wanted to

11

check on the MIS, on that individual -- that person

12

that --

13

COUNCILMEMBER KANE:

14

MS. KOLLER:

--

Mr. Verkerke.
Verkerke had asked the one staff

Mr~

15

position to be -- one of the deletions to be

16

restored.

17
18

CHAIR HOKAMA:

I was planning to work with the -- with you

and Lance during the evening break.

19

MS. KOLLER:

20

CHAIR HOKAMA:

Okay.
And then present it to the Committee so

21

they know exactly what is

22

requested, which is a zero adjustment of total

23

dollars.

24

consideration.

25

Mr. Verkerke has

It would be a shifting of the allocation
Ms. Johnson.

COUNCILMEMBER JOHNSON:

Would we also be recognizing per
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the increase the planning fees of roughly $48,OOO?

2

CHAIR HOKAMA:

3

COUNCILMEMBER JOHNSON:

4

CHAIR HOKAMA:

5

Thank you.

Okay, Members, if there's nothing else, we

shall stand in recess until 7:00 p.m.

(Gavel).

5: 17 p.m.

6

RECESS:

7

RECONVENE:

8

CHAIR HOKAMA:

9

Yes, we will make the adjustments.

7: 05 p.m.

(Gavel).

We shall convene this

reconvene this meeting for this evening, Members.
The Chair apologizes.

10

I just wish to inform

11

you that our -- we need additional time to finalize

12

the worksheets for you so that you can work off the

13

most current version with all of the adjustments

14

made today, and so I beg your indulgence, we will

15

stand in recess until 7:45.

16

RECESS:

17

RECONVENE:

18

CHAI R HOKAMA:

19
20

(Gavel) .

7: 06 p.m.
7: 52 p.m.

(Gavel).

We shall reconvene the Budget and

Finance meeting for 25, April, 2003.
Thank you, Members.

You have the sixth

21

version as of 7:00 p.m. this evening.

22

notice under estimated revenues at this time the

23

amount for net revenue for real property tax after

24

the Circuit Breaker adjustment of 351,480 is at this

25

time 111,169,248.
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We have a revised net revenue under charges

1

2

for current services r whereby we have deleted the

3

additional revenue for the Liquor Control Fund under

4

this revenue area.

5

$49 r 021,

million.
Public service company tax remains at 4

8
9

for a net revenue of 64,127 r 987.

Transient accommodations tax remains at 16

6
7

So there's a reduction of

million.
Under licenses, permits, and others we have

10
11

added the revenue for the liquor control officer

12

funds to adjust the addition, so you see an addition

13

of 49,021, which was earlier under current services.

14

So now this number becomes 18,376,197.

15

Under the area of fuel and franchise taxes,

16

we have made an adjustment, and this is due to our

17

preliminary information regarding the franchise

18

taxes portion that we had discussed earlier that may

19

affect the area above under public service company

20

tax.

21

twice, as I can recall.

22

this new figure becomes 15,124,344.

23

Okay, so we had that discussion at least
So with that adjustment,

Under special assessments, we have made a

24

revision for the $20,000 we have recognized for the

25

Paia-Haiku Fourth Marine Park consideration earlier
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1

in the day.

We now have a reduction of 235,000, or

2

$20,000 less, and the net amount is -- still remains

3
4

Other intergovernmental remains the same at

5
6

We have made an adjustment in the interfund

7

transfers.

The new numbers, as we understand it at

8

this point in time, is that we have a reduction for

9

the supplemental transfer to Solid Waste in the

10

amount of $2.2 million.

There is an increase of the

11

supplemental transfer to Solid Waste, and, Members,

12

I believe you heard Mr. Takamine earlier from the

13

sewer program, 610,000.

14

interfund transfer, due to expansion positions, for

We have the liquor

15

So the new net estimate revenue for

16

interfund transfers stands now at 34,672,170.

17

Under Bond/Lapsed Bond, let's see, we have

18

made the adjustment, and we have now put the more

19

accurate figure from the Lapsed Bond of $1,621 207.

20

We have reduced the new issuance of General

21

Obligation Bond Funds in the amount of 24,246,207,

22

and we have recognized an error in the Budget

23

Ordinance for a further reduction of $50,000,

24

whereby the now -- the current net estimated revenue

25

for this category of Bond/Lapsed Bond is

J
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$20,590,000.
As we had talked about earlier, the amount

2
3

for carryover savings from the General Fund,

4

Wastewater, Solid Waste, Golf, Liquor, and Water

5

remains at $7,538,586, whereby the total estimated

6

revenues at this time -- and we will be going back

7

under real property -- stands at $308,321,532, which

8

is a revision of $24,240,550 less than the original

9

submittal.

Questions, Members?

I would like to thank the Staff for their

10
11

very hard work during the recess in being able to

12

present this to you.
Let us quickly go over the area of the

13
14

Operating Budget so you can see the adjustment that

15

we have put forth since the last review of this

16

area.

17

services that 500,000 for audit.

18
19
20

I believe you'll see under Office of Council

Under Corporation Counsel, the addition for
claims, settlements, and judgments.
You will see -- let's see, where else did we

21

make -- oh, increase for workmen's compensation

22

under Countywide costs.

23

Okay.

Under page 3, Department of Finance,

24

in the shaded gray area you will see the increase

25

due to the material recovery facility, 650,000.
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1

then we also are able now to correct an error in the

2

original Budget Ordinance of a $40,000 reduction.

3

So therefore, under 3, the number has changed.

4

the last version it was 594,557.

5

of this version is $1,253,578.

In

The new number as

Okay, you will see the adjustment in self

6
7

insurance, $700,000, whereby the net appropriation

8

in that area now is 3,291 / 341.
Under number 6, it still remains at 4,658,250

9

10

for general costs.
Page 4, you will see the proviso that we have

11

12

added under the Human Concerns program for the

13

Molokai/Lanai Immigration Services.
There's no other adjustments until we reach

14

I believe that we had the second proviso.

15

6.

16

that today, Mr. Mateo?

17

COUNCILMEMBER MATEO:

18

CHAIR HOKAMA:

Was

No.

Okay, that was there earlier.

Okay, page

19

7, under Department of Management,

20

you, under the Management Information Systems

21

program we have deleted just two expansion position

22

requests out of the three.

23

one E/P position in that area, as well as we've now

24

adjusted the deletion of 3,200 under equipment for

25

the two positions out of the three requested.

Therefore 1 we have added
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the net appropriation now for MIS is $l r 858 r 538.
Mr. Carroll r on page 9 r under grants, number

2

is that proviso sufficient for you as it regards

3

8r

4

to the Kipahulu community kitchen and the hot dip

5

treatment program?

6

each.

7

COUNCILMEMBER CARROLL:

We understand it has $25 r OOO for

If it could be that waYr because

8

it probably won't be exactly that much for each one r

9

so that allows me the latitude but it guarantees --

10

it guarantees the work will be done there.

11

you.

12

CHAIR HOKAMA:

Okay.

Thank

Staff r what is the next area that we

13

need to bring the Committee's attention to?

14

14

15

supported by request of the Department the

16

reinstatement of an Electrical -- Electrical

17

Inspector II position and one Building Inspector I

18

position.

19

appropriation to this program division from the

20

General Fund in the amount of $l r 857 r 816.

21

r

thank you.

Page

OkaYr Members r you have earlier

Total adjustments r $63 r OOO for the net

OkaYr page -- what is the next one Tamara?

22

Members r under page 19 r you will notice that we had

23

recognized earlier under revenues the 98,800 from

24

the Kualapuu.

25

expending itr under Highway Fund - Molokai road

You will now see this is where we are
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1

improvements, the addition of 98,800.

2

appropriation, $198,800.

3

Net

On the bottom of page 19 under Bond Fund,

4

government facilities for the Paia-Haiku District,

5

we have made the adjustment of reduction of the bond

6

for additional lapsed funds in the amount of 21,207.

7

Net appropriation now for this area is $418,793 from

8

the Bond Fund, government facilities, Paia-Haiku.

9

Page 20, we have discovered a duplication

10

whereby under Bond Fund, Wailuku-Kahului government

11

facilities, the Kalana 0 Maui complex improvements,

12

they've reduced it -- a reduction of $50,000, net

13

appropriation for this under Bond Fund is at

14

850,000.

15

21, Bond Fund, under Others, West Maui, we

16

have one, the Front Street parking lot, which is

17

$50,000, and then as well as the adjustment for the

18

Ukumehame land acquisition, $4 million dollars.

19

appropriation, $4,050,000.

Net

20

Page 22, under Lapsed Bond proceeds,

21

government facilities, you will see that under the

22

wellness building project this is where we have

23

added the additional Lapsed Bonds in the same amount

24

of 21,207, adjusting net appropriation to $831,207.

25

At the bottom of page 22 under Park
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1

Assessment Funds, Paia-Haiku, you will see we have

2

recognized from Park Assessments $20,000 grants and

3

disbursements to the Kalakupua playground project.

4

Net appropriation, $20,000.
Staff, is there any other more -- any other

5

6

adjustments that we need to share with the

7

Committee?

8

as we have understood the Committee.

9

Okay, we have completed the adjustments,

COUNCILMEMBER KANE:

Mr. Kane.

Thank you, Mr. Chairman.

I am not

10

making a reque9t for a change.

11

just identify, although the change has been

12

recognized in the final working number, because this

13

is our third working document of the day, that you

14

have -- we have recognized the -- the addition back

15

of the marked car and the SUV in the Police

16

Department, and it has been shown

17

adjusted, but that's a -- because you're going

18

through and highlighting the changes that took place

19

today, that's one of them, and it has been

20

recognized, so no numbers would change,

21

Mr. Chairman.

22

place, we didn't go through and summarize at that

23

point.

24

summarizing all the changes of the day.

25

CHAIR HOKAMA:

However, I'd like to

the numbers are

It's just that when the change took

This is the time that I think we're

Thank you very much, Mr. Kane.
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correct.

2

Mr. Carroll?

3
4

Okay, any other comments from the members?

COUNCILMEMBER CARROLL:

Yes, Chair.

On page 16, our air

ambulance program.

5

CHAIR HOKAMA:

Yes, Mr. Carroll.

6

COUNCILMEMBER CARROLL:

We have just been informed that

7

the State Senate passed out of Committee our

8

$1 million for this program.

9

matching fund.

the

However, it was a

Because of the way it's constructed,

10

to have that $1 million, we need to come up with

11

612,000, $62,000 more than is allocated here.

12
13
14

CHAIR HOKAMA:

Okay.

And I believe, Mr. Carroll, this was

a verbal communication?
COUNCILMEMBER CARROLL:

This is a verbal communication.

15

just talked to Honolulu.

16

Committee, so I have nothing in writing.

17

CHAIR HOKAMA:

It just came out of

Okay, thank you for that update,

18

Mr. Carroll, regarding this.

19

this correctly, what was once a part of a formula

20

program has been changed and is now in a current

21

version of a 50/50 program, dollar for dollar?

22

I

COUNCILMEMBER CARROLL:

So if we understand

It's a 50/50 program, but we don't

23

have to come up -- we have to come up with $612,000.

24

The other portion is going to come for the monies

25

used for Kihei and Wailea ambulance service.
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have structured it so there's money leftover from

2

that to make up the 400-something thousand dollar

3

balance.

4

CHAIR HOKAMA:

Okay, Members, any questions for

5

Mr. Carroll, since he was good enough to help keep

6

tracking this initiative through the legislative

7

process?

8
9

10

Mr. Kane?

COUNCILMEMBER KANE:

I'm sorry, Mr. Chairman, I was

talking to Mr. Carroll.

So I apologize, I didn't

hear what your request was.

11

CHAIR HOKAMA:

If you had any comments regarding--

12

COUNCILMEMBER KANE:

13

issue?

14

CHAIR HOKAMA:

15

COUNCILMEMBER KANE:

Was it specific to the air ambulance

Yes, regarding the -Yeah, I was just telling Mr. Carroll

16

it seems that it comes out to a net of a 70/30 match

17

and not the 50 -- as far as the way they're

18

structuring it, because the other 300-and-some-odd

19

thousand dollars that's coming for the ambulance

20

service for the -- in Kihei and Wailea.

21

State is actually funding, to make this program

22

happen, 70 percent, but we do have to come up with

23

the additional approximately 30 percent to make it

24

happen, which is an additional -- from what we

25

recognized, it's 62,000, as Mr. Carroll stated.
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1

top of that, I believe that that would also include

2

an additional 12 hour service for either Kula or --

3

COUNCILMEMBER CARROLL:

Wailea.

4

COUNCILMEMBER KANE:

Wailea for an additional 12 hours

5

of ambulance service, what is that, the vehicle --

6

land vehicle ambulance service.

7

just some additional comment to that.

8
9

10

CHAIR HOKAMA:

Okay, thank you.

Members?

So anyway, that's

Any other comments,

Ms. Johnson.

COUNCILMEMBER JOHNSON: I just hope that everything holds,

11

because particularly areas like Hana, our outer

12

islands, you know, of Lanai and Molokai, and

13

particularly West Maui, we really desperately need

14

this.

15

provided this and they continue to provide that

16

support.

17

long awaited, and I can only hope that nothing

18

changes in the meantime.

19
20

CHAIR HOKAMA:

And I just am very grateful if the State has

I think that it is something that has been

Okay, Members, any other comments?

Mr. Mateo, any comments?

21

VICE-CHAIR NISHIKI:

22

CHAIR HOKAMA:

23

COUNCILMEMBER PONTANILLA:

24

CHAIR HOKAMA:

25

COUNCILMEMBER TAVARES:

Mr. Molina?

Mr. Nishiki?

No.

Mr. Pontanilla?
No.

Ms. Tavares.
Mr. Chair, I heard this is tied
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into a fee increase, right?

2

COUNCILMEMBER KANE:

3

COUNCILMEMBER CARROLL:

4

CHAIR HOKAMA:

5

COUNCILMEMBER CARROLL:

It's not.

Yeah, it got removed.
As I understand -- Chair.

Mr. Carroll.
As I understand it, it's General

6

Fund now, and that's why the amount is so much less,

7

but like I say, it's only verbal, but as I

8

understand it, it's out of General Fund at this

9

time.

10

COUNCILMEMBER TAVARES:

Okay.

So they dropped that

11

condition that it was going to be tied into the

12

what, car registration was the original proposal?

13

COUNCILMEMBER CARROLL:

That is my understanding.

14

COUNCILMEMBER TAVARES:

Okay.

15

COUNCILMEMBER KANE:

Thank you.

Governor would have vetoed it

16

17

COUNCILMEMBER TAVARES:

Yeah.

18

CHAIR HOKAMA:

19

COUNCILMEMBER PONTANILLA:

20

CHAIR HOKAMA:

21

COUNCILMEMBER PONTANILLA:

Okay, any other comments, Members?
Yeah, Mr. Chair.

Mr. Pontanilla.
Before we act on this, I would

22

rather wait until we see something in writing and

23

make the proper appropriation at the time.

24
25

CHAIR HOKAMA:

I would agree to that, Mr. Pontanilla, but

I would like to inform the members that you would
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allow the Chair, if you folks -- if you members

2

agree, to allow the Chair and the Staff to make the

3

appropriate adjustments to the areas that we have --

4

from Countywide, to make that $62,000 adjustment so

5

that we don't need to keep changing the expense

6

total.

7

we'll keep track of the status.

8

like to see it in the form of a committee report,

9

not a conference, and ensure that it goes to the

10

That if need be, to put up the $62,000 and
Because we would

floor of each legislative body.
The Chair would recommend you allow him and

11

12

the Staff to make the appropriate adjustments, which

13

we'll report back to you, Members of this Committee,

14

from one of the Countywide funds areas that we have

15

earlier -- I have earlier asked you to consider

16

increases for various uses, whether it be the

17

insurance program, more than likely that's where I

18

would be recommending an adjustment, but that would

19

be from General Fund cash.

20

COUNCIL MEMBERS:

21

CHAIR HOKAMA:

Any objections?

No objections.

Thank you, very much.

Okay, Mr. Mateo,

22

thank you very much.

We did find an error in just

23

the listing of the Molokai 800 megahertz

24

communication program, so we'll make the appropriate

25

adjustment in the supporting pages.

Thank you for
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that.
Members, if you do catch any errors of where

2
3

we have placed it, because I believe the numbers, as

4

we have presented to you, we are in balance.

5

have a balanced proposal before you.

6

you see an area that we have misplaced it, I would

7

ask you make it known to us and we will then make

8

the proper corrections.

9

back to revenues.

10

COUNCILMEMBER TAVARES:

We

But again, if

Okay, if not, let us go

Ms. Tavares.
Yeah, Mr. Chair, I just was

11

wondering -- thank you, Staff, for all the work that

12

you're doing on here, but, you know, the LTA

13

positions --

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

Thank you.

off.

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

I see Tamara, a light bulb went

Thank you.
So if she could fill us in on

that.

20

CHAIR HOKAMA:

21

MS. KOLLER:

Tamara.
Thank you, Mr. Chair and Councilmember

22

Tavares, the seven that you were talking about for

23

the instructors in the Human Concerns program need

24

to be added as seven LTA positions.

25

included in the Details, but it was included under

If we -- it is
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grants, and that was not correct because the funds

2

come from the operations costs for services that

3

come -- that are paid for the classes.

4

make the correction in the Budget Ordinance and add

5

seven LTAs and specify that they are used for the

6

senior instruction program.

7
8

9

COUNCILMEMBER TAVARES:

So we will

So there's no change to the

dollars?
MS. KOLLER:

No change to the dollars, right.

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

Okay, thank you.

Thank you for reminding us of that,

12

Ms. Tavares.

So we will make the appropriate

13

adjustments in the proposed Budget Ordinance.

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

16

COUNCILMEMBER TAVARES:

Mr. Chair.

Yes, rna' am.
If there are any other like

17

misplacements or errorSj if it doesn't affect the

18

money, can we just give those to -- or discuss it

19

with Staff afterwards?

20

CHAIR HOKAMA:

No objection, Members?

21

COUNCIL MEMBERS:

22

CHAIR HOKAMA:

23

MS. KOLLER:

24

CHAIR HOKAMA:

25

MS. KOLLER:

No objection.

Thank you.
Mr. Chair.
Yes, rna' am.
Just for clarification, that seven LTAs was
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1

not an error that we had here in the Committee.

2

COUNCILMEMBER TAVARES:

3

MS. KOLLER:

4
5

Right.

That was an error in the original proposal

from the Mayor.

Thank you.

COUNCILMEMBER TAVARES:

Yeah, because I didn't see it in

6

their Human Concerns Program Details.

Just one that

7

I would probably need to bring to everyone's

8

attention.

9

Parks and Recreation, the Parks Maintenance program,

On page 11, under the Department of

10

which is 13-6, there's a proviso there that says,

11

"Provided that all special events have prior Council

12

approval."

13

this out or delete it and the -- if the intention is

14

going to be this kind'of Council approval, I've been

15

advised that we should actually work on amending

16

Title 13 of the County Code where there is a series

17

of notification requirements to the Council by the

18

Parks Department of all kinds of events, rather than

19

putting provisos in this section, and that we can

20

hopefully have that drafted up and discuss it before

21

this takes effect or soon after this takes effect.

22

CHAIR HOKAMA:

I think that at this time we should take

Okay, no objection, Members, we will delete

23

that proviso.

24

enough, Ms. Tavares r that we will make a comment in

25

the Committee report.

However r

I think it is important
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COUNCILMEMBER TAVARES:

I think that would be appropriate,

2

Mr. Chair.

3

It is not just the Parks Maintenance program.

4

would be all programs, Aquatics, Recreation Support

5

Services, where I think we would need -- need

6

something like this to be addressed, not just in

7

this one program.

8

sure that we, you know, address it during the

9

Parks -- in the Parks and Agriculture Committee,

I think we all would appreciate that.
It

So if we take it out and make

10

we'll try and work on an amendment.

11

Mr. Raatz has already are started to work on

12

something.

13

proviso, the proviso was going to be so long that it

14

would take up about 14 more pages just to write the

15

proviso.

16

is that we should go the route of an ordinance

17

amendment.

18

CHAIR HOKAMA:

And I believe

Because when I asked him to draft a

So he -- and I agree

his recommendation

Thank you.

Okay, thank you.

We will make comment in

19

the Committee report of this Committee's intention.

20

Members, anything else?

21

revenues, and of course the key area of real

22

property tax, I would also like to state that it is

23

the Chair's intention to also utilize the Committee

24

report to clearly state that one of the areas that

25

we have made as a Committee in adjusting and

Before we go to the area of
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1

restoring or adding additional funding is that this

2

Committee expects that what we have put forth -- not

3

only this Committee! but the community can expect

4

that the level of service will rise to the amount of

5

the appropriations.

6

next budget review we'll hold the departments

7

accountable for the resources that they will be

8

receiving through these appropriations.

And that is how through the

9

And I think that is only fair as a statement

10

not only to the Administration but to the community

11

of what it can expect of their resources as we have

12

allocated it through this process.

13

make it very clear that the Committee report will

14

state it very specifically and detail the intentions

15

and expectations of this body -- or this Committee

16

in how we have listened and appropriated our

17

people's resources.
REAL PROPERTY TAX

18
19

So I wanted to

CHAIR HOKAMA:

Saying that/ we need to now go to real

20

property taxes/ under estimated revenues.

21

current working number is 111,169,248.

22

currently using the nine PITT Codes as we have, and

23

we have basically maintained the rates as proposed

24

through the Mayor's proposal of the nine categories.

25

Yesterday you did receive two considerations,
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1

one from Ms. Johnson and one from Mr. Kane.

So/

2

Members/ the Chair is open to start consideration of

3

a proposal to any adjustments in the area of real

4

property tax.

5

COUNCILMEMBER KANE:

Mr. Kane.
Thank you/ Mr. Chairman.

And/

6

Members/ as the Chair stated/ I put forward a

7

proposal for consideration.

8

trying to provide -- as simply put as possible/ my

9

attempt to provide an understanding of the proposal/

And for the sake of

10

please bear with me/ and I'd like to remove all

11

numbers from the discussion/ and they will be at the

12

end.

13

the end.

14

understanding the thought process that went into

15

this proposal, I'd like to remove those numbers to

16

begin my explanation of 'this proposal.

17

I will talk about the specifics of numbers at
But for the sake of understanding and --

As the Chair stated/ we have nine

18

classifications for our ability to tax land in the

19

County of Maui.

20

seven of the nine classifications.

21

will not be impacted/ the conservation land and

22

agricultural land/ for this discussion, we all --

23

understanding that conservation is just that/ it's

24

conservation land that's been classified as such,

25

and agriculture land, I think as the Chair stated

My proposal ultimately will impact
The two that
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and many of us have stated, is a very important

2

area.

3

some serious thought and be allowed the flexibility

4

that eventually our computer system will provide for

5

us.

6

classification.

7

Members r

And I think we want to make sure that we put

And so I have not included the agricultural

I'd like to start off by saying that

8

the increase that I am proposing involves three

9

classifications of land.

Those three

10

classifications have to do with unimproved

11

residential r improved residential r and apartment.

12

For the sake of understanding r unimproved

13

residential is land that is bare land that is in

14

residential zoned land that does not have the

15

benefits of roads r sewers r sidewalks r curbs,

16

gutters, lights r et cetera.

17

land that's in residentially zoned property or of

18

land.

19

It's a raw piece of

Improved residential is still a piece of raw

20

land r but it has the amenities of the -- of anything

21

up to sewers/ roads, gutters, et cetera r

22

infrastructure.

23

of land that's zoned at least residential or more,

24

and in this case up to apartment, that has a

25

physical structure on it for residential use.

And finally, apartment is a piece
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1

The increase that I am proposing on these

2

three properties are on this basis, Members, and

3

again, please bear with me.

4

areas have been chosen through the policies of this

5

County government and this body that we have chosen

6

these three classifications for residential use, so

7

that we can prevent residents from building homes in

8

non-residential areas, agriculture, conservation,

9

these lands have been given -- whether people

Because these three

10

realize it or like it or not, has been given an

11

entitlement, and that entitlement specifically has

12

been given economic value for residential use.

13

NOw, these three categories right now will

14

or excuse me, these three categories, if people who

15

have raw land with or without improvements or have

16

land with an apartment or a residence that sits on

17

top of it, are able to derive -- or because they've

18

been given economic entitlement or economic value, I

19

have drawn a conclusion that these

20

zoned residential or greater, that we have

21

designated these areas for that value so we have

22

provided the infrastructure in residential or

23

greater zoning that we -- that hits at the core of

24

our responsibilities, and that is providing the

25

services, police, fire, sewer, trash collection, et

that has been

\
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cetera, et cetera.

2

the development of residents in other areas.

3

Because we don't want to have

Because of that, the intention is for us --

4

and we've made it a policy in our decision-making

5

processes, said this is where we're going to have

6

the people of Maui County live.

7

owns a property who does not live as a resident on

8

that property, owns this land and chooses not to

9

develop the land for the purpose of residence, that

10

person is depriving the right of people who want to

11

live on land that's zoned residential that

12

opportunity.

13

County to go out and designate other lands to create

14

residential zoning for people to live.

15

If somebody who

And it creates a pressure on this

Because of that -- because of that additional

16

strain, I believe that this request to increase the

17

assessed value -- the assessment or the dollar

18

amount of property tax rate increase is validated if

19

people choose not to utilize these residentially or

20

better zoned lands for the use of homeownership.

21

they choose to sit on the land, if they choose to

22

not develop the land, if they choose to rent out the

23

land or rent the property that people live in for a

24

profit, then they must understand that they are

25

placing an additional burden on this County and the
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people of Maui County who need to have housing and

2

who need to have a residence and own property.
Therefore r I believe that it's a logical

3
4

conclusion to draw that these people must -- who

5

decide to do anything other than reside on this

6

propertYr to pay their fair share for what they have

7

as an entitlement.

8

is

9

need to take these people to a category that is

So what you have to look at

and my conclusion that I've drawn is that we

10

equal to in consideration to a commercial or

11

industrial classification r because they too have an

12

entitlement to make a profit and to make a living.

13

With these -- with these factors r and if you

14

apply the numbers r at first glance we would end up

15

with a dollar amount of the proposal that I've made.

16

This would impact the numbers in those three

17

categories and would take them up to the $6.75 rate

18

that commercial and industrial people pay for their

19

property.

20

unimproved residential r because they have not yet

21

received any type of infrastructure in their arear

22

so I have made a consideration in giving it a break.

23

And, Members r I will be passing out something once

24

we get to the specific numbers.

25

Now r I have made a consideration on the

There is going to be a net gain now that we
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have the set numbers that we have all decided upon,

2

and we've gone through every option that we have

3

that we possibly could have.

4

feel comfortable that we don't have to look behind

5

us at the end of this process and be worried about

6

any stone left unturned.

7

looked back/ and I think we all have reached the

8

point now where we're comfortable with the numbers

9

that we're looking at and we've ended up at a point

10

I think each of us can

As much as possible we've

where we're millions of dollars over.

11

Now, keep in mind that even if we were only a

12

million dollars over/ I believe that this structural

13

shift in our tax is a logical consideration.

14

Because now what we are able to do with this

15

proposal is to take the excess money that because of

16

this -- because of this proposal we can now provide

17

the relief to the people who over the years have

18

been carrying the additional burden/ and that is

19

primarily to the homeowner who we as a body have

20

decided that are the most important and therefore

21

we've given them the cheapest rate/ and right now

22

it's at $3.63.

23

We've also in my proposal considered giving a

24

break to the highest payer/ and that is the hotel

25

and resort, but we must recognize two things.
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1

we've made that decision because we've acknowledged

2

as a body and as a policy-making body that this is

3

the classification that although it provides the

4

economic benefits and the engine

5

engine for our County, it also provides the most

6

stress on our infrastructure that County government

7

has to provide for, traffic, road wear, rental cars

8

on the road, fire service, police service,and the

9

list goes on, park area for our tourists, quality of

the economic

10

life issues.

11

certain classifications different from other

12

classifications.

13

So we're already showing that we treat

So in my proposal I've proposed that we

14

provide the extra money in the proposal that we've

15

gained and we divvy that out to those two

16

classifications and provide them with a break

17

because they've been carrying a tough load, both

18

homeowners and the hotel/resorts, which by the way

19

are the two largest contributors to our property tax

20

revenue.

21

We still have overage, though, and so what

22

I've also included into this proposal, Mr. Chairman,

23

and Members is to now look at the four categories

24

that are all at the same rate now, or three of them,

25

the improved residential and the apartment, which
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was the original increase and the

2

commercial/industrial.

3

Excuse me for a moment.

4

residential, as I noted earlier, I said that we'd

5

give them a break.

So they're -- and I'll get to

6

them in a moment.

But the four I want to focus on,

7

Members, is the four classifications, improved

8

residential, apartment, commercial, and industrial,

9

and all of those right now as we're

They all are now at $6.75.
So -- and the unimproved

as I'm

10

explaining and keeping it in sequence, they're at an

11

equal rate across the board of $6.75.

12

we still have additional monies that need to be

13

divvied up.

14

of these classifications and also providing them

15

with a break.

16

And with that

So my proposal includes taking all four

And if we do that and we take it down to the

17

point where we have a zero balanced budget with

18

revenue and expenditure, their rates will be reduced

19

down from 6.75 to approximately $6.48.

20

being said -- and the numbers that I have in front

21

of me are prior to some of the adjustments,

22

Mr. Chairman, that were made in this evening after

23

the dinner break.

24

and I'm sure the numbers will be very close, but

25

I'll provide you with approximates.

So I'll give you an approximate,
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Those classifications that in my proposal

1

2

will receive property tax decreases, they will go

3

down, are, first, the hotel and resort.

4

reduction is going to be approximately 4 percent, or

5

about 33 cents, give or take a penny, which will

6

take them from $B.30 to just under $B.

Their

Commercial and industrial, which we started

7
B

off equal anyway, are going to also realize a 4

9

percent cut in property tax rate, which is about 27

10

cents, give or take a penny, and finally, last, but

11

not least, homeowners will receive a 4.1 percent

12

decrease, approximately 15 cents, from 3.63 down to

13

3.4B.

14

because we need to make the final adjustments that

15

were done after the dinner break.

And again, it's going to be a penny or two

The increase is going to take place in three.

16
17

In apartment and in improved residential, they're

18

going to be looking at approximately $1.50, give or

19

take a few cents.

20

these folks have entitlements in residentially zoned

21

areas and you will only incur these increases if

22

it's in a residential zoned area and you do not

23

live

24

impacted, again, if you don't live in the owned

25

property.

Remember now as I stated earlier,

own and live that property.

You will be
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And finally the unimproved residential,

2

there's an increase of 61 cents, or about 12 and a

3

half percent, give or take a couple of cents,

4

because, again, that particular classification does

5

not have any type of infrastructure yet developed.

6

Mr. Chairman, to wrap it up -- and I

7

appreciate tremendously the time that you've given

8

me to try and explain this proposal, as -- and

9

again, I'm trying to really keep it as simple as

10

possible so as many people as possible can

11

understand it.

12

that I believe we're trying to -- we're trying to

13

preserve and protect and hold to -- hold on to the

14

fundamental belief that we are promoting

15

homeownership.

16

The fundamental approach to this is

And because we're dealing only with the

17

increases in residential areas where people who

18

choose not to live and own -- where they own the

19

property and they live in the property won't get

20

impacted because they'll be a homeowner and they'll

21

get the homeowner rate, they need to understand that

22

they have a valuable asset not only for themselves,

23

but they have a valuable asset in the sense of the

24

public purpose of providing homes for people to live

25

in here in the County of Maui.

And if they choose
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not to allow that to occur/ then they must

2

understand that doing anything else is outside of

3

what we understand our public purpose is and they

4

must pay that additional pay -- they must pay for

5

that in the form of this increase.
Mr. Chairman/ my final note is as an example.

6
7

As stated in my written proposal last night/ I'd

8

like to pose an example of one of the major concerns

9

that people will have.

I live in a rental -- you

10

know/ I rent/ Mr. Kane.

11

you're going to have -- if you're going to increase

12

my taxes on my landlord/ he's going to raise my

13

rent.

14

very closely.

15

demand will control that rental pool, and so

16

government has no business in there.

17

just fundamentally people understand that/

18

government has no business in dealing with supply,

19

demand, and that market force issue.

20

I'm a renter.

And so if

Well, first of all, we need to look at that
The market forces of supply and

And so if I live in a unit

I think that's

and I'm a

21

renter now, so I'm not -- I don't get the property

22

tax assessment, but as the landlord -- and put

23

yourself in the landlord's position.

24

that is worth -- that is assessed at $150/000.

25

we were to apply that money that I'm talking about
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here -- and I'm going to round it off just for

2

simple -- for everybody to try and follow -- at $5,

3

and that's a couple cents more, but for sake of

4

explanation, at $5 per thousand, a $150,000 unit,

5

that comes up to $750 of property tax that you owe

6

on that lot.

7

And this is the landlord.

With this increase that is being proposed, it

8

comes out to approximately a $225 a year increase,

9

which comes out to 975 instead of 750.

So $225

10

annual increase.

11

with a dollar amount of less than $20 a month.

12

as a landlord who is dealing with the market forces

13

of supply and demand with a cost of doing business

14

increase of less than $20 a month, will that push

15

you to make a determination to raise the rate on

16

your tenant?

17

Divide that by 12, and you come up
Now,

Less than $20 a month.

Well, let's look at the two extremes of that.

18

If you are a landlord who is paying attention, is

19

very astute to the market trends of supply and

20

demand in a rental market, you are maximizing your

21

dollar, and so you're charging the rate that you

22

think is the highest you can get without pricing

23

yourself out of the market.

24

decision to increase your rent because of that

25

property tax increase, you're going to take the risk

So if you make a
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1

of pricing yourself out of that rental market and

2

the market forces of supply and demand.

3

than $20 a month going to drive you to contemplate

4

taking the risk of advertising for getting somebody

5

else any new in there, paying for whatever you

6

need -- whatever additional costs you have, or are

7

you going to just eat that less than $20?
Let's look at the other extreme.

8
9

Is less

The

landlord is charging too low than the market will

10

bear.

11

or they just firmly believe that it's not right to

12

overcharge somebody to live in a place.

13

landlord, which we wish -- we all wish had more of

14

them out there.

15

that increase, if that person were to increase their

16

rent by $20, that is justified because that person

17

They're not paying attention.

They're lazy

The good

If you really think about that and

.is at the low end of the market.

And so if they

18

move up $20, keep in mind the person who's renting

19

is already getting a deal.

20

So I've described to you the extremes.

So

21

the bottom line is it's not that big of an impact.

22

Now you say, well, why $150,OOO?

23

about it, if you have much more than that, then

24

we're dealing with the people who could probably

25

afford, if they had -- got forced into it, paying an

Well, if you think
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extra 20, 30, $40 a month.

2

example where a lot of our people who are in the

3

service industry are working one, two jobs and are

4

living in a one-bedroom apartment or maybe a

5

two-bedroom apartment that are paying that maximum

6

top dollar because it's a tight market right now.

7

Is the landlord going to risk raising the price for

8

the sake of raising the price?

9

would prevail and say most likely not.

10

I'm talking about an

And I think logic

Mr. Chairman, I want, to thank you for

11

providing me with the opportunity.

I'd like to keep

12

this in the context of we're approximately between 5

13

and $6 million

14

balance.

by a little ?ver $6 million out of
,

This is simply a proposal for
i

15

consideration by this body on the final day of our

16

decision-making process.

17

proposal.

I

I think it's a sound

I think it's a prop¢sal that provides us
I

18

with really thinking about what the big picture
I

19

policies that we have and what!are we trying to

20

promote in Maui County and our I land restructure.

21

And it's by far perfectr becau,e there will.be
,

22

people that will get impacted, 'Ibut I think the

23

overall public good is going t4 be served by this.

,
,

,
,

24

We're providing tax bre4ks for four
,
,

25

classifications, and it's a

va~t
,

majority of the

,

I
I
I
I

I
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people who are living here as homeowners, who are

2

working here in our small and big businesses, in our

3

industrial and commercial zoned or classified areas,

4

and especially our economic engine, the big one, the

5

big basket of eggs, our visitor industry.

6

strengthen and provide tax breaks and provide some

7

additional strength for these people to make it

8

through these tumultuous times, I think I can

9

convince you, Members, to seriously consider this

10
11

proposal.
CHAIR HOKAMA:

If we can

Thank you, Mr. Chairman.
Thank you for your consideration, Mr. Kane.

12

Questions, Members, on the proposal?

13

Mr. Kane has provided a general rate.

14

come to the final to the cent proposal yet, but any

15

comments regarding this proposal?

16

is a compression type of program, bringing the

17

categories to a sense of equitableness based on the

18

value and utilization of land.

19

theory standpoint it has much merits.

20

to the floor for further questions to the proposer

21

or comments as you understand.

22

COUNCILMEMBER CARROLL:

As you know,
We have not

Theoretically it

So from maybe a
I open it up

Mr. Carroll?

Thank you, Chair.

As with

23

anything new, it of course creates many concerns,

24

and I'm sure that all the members over here will be

25

looking at every possible concern they have and
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bringing out on the floor, but I've gone over it and

2

I've had a chance to look at it for the past several

3

hours and I think it's a really good proposal.

4

think it has merit.

5

more fair and equitable the way the taxes are

6

distributed, and the bottom line of course people

7

that it affects the most are our people here in

8

Maui, our homeowners.

I like how to me it makes it

Again, too, the hotels.

9

I

A lot of people

10

think, well, heck, I'd tax the hotels 50 percent,

11

what the heck, take it all from them, but they're

12

the backbone of our industry, whether you like it or

13

not, and they do give a lot.

14

right now, as we know.

15

are pretty full, but if you read the newspaper

16

yesterday, you'll see where it's going.

17

strengthen our industries, and that's one of our

18

industries that we can strengthen in this way.

19

me, I see a lot of pluses.

20

but I haven't seen them yet, and I would like to

21

support this proposal.

22

CHAIR HOKAMA:

Thank you.

23

COUNCILMEMBER TAVARES:

And times are hard

At this very moment hotels

We need to

To

There might be minuses,

Thank you.

Anyone else?

Yes, thank you.

Ms. Tavares?
I want to thank

24

Mr. Kane for giving us a proposal that is a little

25

out of the box that we've been in for years, which
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is to look at rates and increasing across the board

2

kind of a thing, and I see this is an attempt to

3

recognize things for what they are as far as the

4

non-resident -- or the non-dweller, home dweller.

5

That homeowner class that we hear the most from are

6

the ones who get impacted no matter what we have

7

done in the past with property taxes.

8
9

Mr. Kane's example of a property that's at
$150,000 and what that impact will be for them with

10

the real property tax rate, let us not forget that

11

all of these years the assessments have gone up.

12

And as the assessments have gone up, some of the

13

some of us who rent have felt the impact of the

14

landlords raising the rent because the assessments

15

have gone up.

16

going up or a tax rate going up, anything that goes

17

up is going to be tried to be passed on.

18

agree that the market will determine what will be

19

the breaking point for a person.

20

that's a moot argument as far as landlords raising

21

the rent because the tax rate's going to change.

22

Because the assessments have gone up steadily.

23

don't think it's gone down, that I can remember.

24
25

So no matter if it's an assessment

And yes, I

I -- so I think

I

The point that I like that fits in with
information that I've gathered -- as you all know,
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go to many conferences on the mainland to try to

2

learn about how other places are doing things.

3

of the major points that is always brought up in

4

anything related to smart growth or keeping housing

5

costs down is the fact that you want to build your

6

housing where the infrastructure is.

7

been

8

that as suburbia developed in the nation, the high

9

cost of suburbia -- even though the land cost has

One

And it has

it's a fact, you can look it up anywhere,

10

been cheaper, because you're out in the boonies, so

11

to speak -- the cost of putting the infrastructure

12

in to service those people who now live away from

13

the urban centers is what kills all of the

14

taxpayers.

15

who live outside because of those infrastructure

16

costs.

17

And the city people subsidize the people

So I believe that the theory behind the

18

principle of taxing the entitlement is something

19

that we should all really pay some attention to or

20

give some thought to.

21

the word takings.

22

with every land use issue that we rule on, but as I

23

often have said, we don't ever hear the word

24

givings.

25

entitlement is when you take an agricultural piece

We often hear in this chamber

That's a threat everywhere we go

And the givings is the entitlement.
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of land and then you zone it -- rezone it,

2

reclassify it anything higher than agriculture, you

3

are giving that person an entitlement to sell that

4

piece of land now at a higher rate, at a higher

5

price.

6

supply and demand also.

7

And that's part of the, you know, market of

But in this mix in the past what has been

8

missing is who fronts -- or who supports the burden

9

of all of the improvements for that piece of

10

property has been the person who doesn't benefit

11

from that piece of property.

12

subsidizing for years and years in our wonderful

13

system and people have not yelled and screamed very

14

loud, maybe except for COMET, but they have some

15

very valid points, that the general population will

16

pay for the benefits that a few enjoy.

17

is an attempt to make some accountability and

18

responsibility for who is going to benefit from the

19

entitlement or from the zoning that already exists

20

or from the zoning that's acquired and then they

21

sell it at that entitlement for a higher price.

22

we see this happen allover -- well, allover the

23

country, not just in Hawaii, but allover the

24

country that happens.

25

And we have been

I think this

And

So I would -- I would ask the members to look
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at this as maybe not the final answer to our real

2

property tax system

3

beginning for us to look at revamping our entire

4

real property tax structure.

5

the Real Property Tax Division and I think the

6

members in our community who have over the years had

7

some ideas about what to do -- and it's time for us

8

to get a formal venue or a formal way to receive

9

their input.

l

but as a -- I think a very good

And with the help of

I mean I've got -- I think we've all

10

gotten some emails from people who have had other

11

ideas or ideas to enhance this, and some of those

12

ideas are just darn good.

13

people out in our community that can really help us

14

get a system -- a real property tax system that

15

really does fit a whole lot better based on the

16

needs of our community.

So I believe there are

And I want to thank those members in the

17

18

community that have taken the time to think about

19

this.

20

it, because I got the fax early

21

this morning about exemptions.

22

heard a couple of people testify that have had ideas

23

about how we can get this to be a little more

24

equitable.

25

willing to help, and, you know, they understand

One person I think lost sleep all night about
the email early
So

and we've

And I believe that the community is
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1

government costs money, they understand services

2

cost money, but I sure do wonder and I'm in awe all

3

the time of what people in our community will corne

4

forth and suggest to us.
And I have renewed faith in our community

5

6

that together the public sector, the private sector,

7

the non-profit sector can work together on this, and

8

we can have a really model product maybe for the

9

State of Hawaii, at least.

I think we're moving in

10

a good direction.

11

about it as an immediate relief for our homeowners,

12

who have experienced unbelievable assessments over

13

the years -- I mean, we heard some of those horror

14

stories -- and gives us a little time, it buys us

15

time to really seriously work on a system and work

16

out kinks and get a more -- you know, a fairer way

17

that we tax citizens.

18
19
20

CHAIR HOKAMA:

And if -- at least if we talk

Thank you.

Any other member?

Mr. Pontanilla, any

comments at this time?
COUNCILMEMBER PONTANILLA:

Thank you, Chair.

I think what

21

we have here tonight is a start, and what Charmaine

22

had, you know, spoken, it's good to think out of the

23

box sometimes.

24

would be the people that are on Section 8, the

25

people that we subsidize to live in an apartment

And looking at this, my only concern
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1

building.

We need to look at a provision as far as

2

should a landowner or apartment owner raise the

3

rates, how will that person afford the higher rent?

4

For some of us 20, $30 is okay.

5

of people out there that are on subsidy in regards

6

to apartment rents that may have a hard time.

But there's a lot

But I'll take a look at this and see what we

7
8

can do as far as this particular item here.

9

start and we can work with this here.

It's a

I like the

10

idea as far as reducing the rates for the hotel

11

industry.

12

these years they've been paying one of -- well, the

13

highest real property revenues over here in Hawaii

14

on Maui, and it's about time that, you know, we

15

really took care of those people.

16

start.

17

go from here.

Gives them a break, you know, for all

But again, it's a

Let me take a look at this and see where we

18

CHAIR HOKAMA:

Thank you.

19

VICE-CHAIR NISHIKI:

Mr. Nishiki?

Thank you.

I guess the reason why we

20

even got here, as I stated earlier, was because when

21

you look at the ending of the story that was given

22

to us at 7:00 o'clock this evening, we found

23

ourselves, despite that we tried to cut, close to $5

24

million short, Mr. Chairman.

25

justify trying to make up that $5 million in this

So now we've got to
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1

budget.

And so immediately the philosophy of how

2

and what is fair, what is a logical consideration,

3

who is carrying the burden is now the justification

4

for who we charge more to and who we charge less to.
But I want to say immediately when I saw or

5
6

when I heard what was being proposed, my concern was

7

in the area of apartment, which I feel there are a

8

lot of people, as Mr. Pontanilla said, living there.

9

That is where the brunt of the hurt is going to

10

occur.

11

I choose to live there, but there are those, as

12

Mr. Pontanilla said, are forced to live there.

13

This is an area where someone may say, well,

Now, the question of I do not believe that

14

just because we raised the rates no one will be

15

affected, I think is not true.

16

real life -- and lIve got to tell you that lIve got

17

four kids that live here in Maui.

18

homeownership, three doesn't.

19

fireman, and I know what he pays in renting a studio

20

off of a house, pays about $1,100 living with his

21

girlfriend.

22

When I deal with

One has

One is going to be a

My other daughter lives in a single family

23

house on the top floor, and just because the

24

landlord's taxes went up -- and we call it

25

assessment or valuation goes up

in reality, my
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1

daughter got her rent raised $400.

And the reason

2

behind the raise given by the landlord was the fact

3

that I'm paying more.

4

the current situation will bear is not true.

So this justification of what

5

I think any time you see even in business or

6

in someone that is running a home to rent out, rent

7

an apartment, there are expenses.

8

something goes up, those of us that are forced to

9

have to rent are going to be the ones that have to

10

pay, and then that is the reason why, despite that

11

we're here at this point, Mr. Chairman, and then

12

I didn't want to get to this point.

13

this calculation is going to do.

14

live in apartment buildings that have to rent are

15

going to pay more.

16

And every time

That's what

Those of us that

Now, my concern is this, I know that we've

17

not done the studies, and I know that this is merely

18

trying to make up that $5 million that we now have

19

to try to get money for to cover these expenses.

20

would say that without real facts,

21

able to justify how we're doing these categories.

22

But I would say that for a year only in this

23

ordinance that we would put a sunset on this, and in

24

this year the challenge for this Council is to look

25

at what we feel.

I would not be

Because many people haven't spoken
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on this, and I don't expect many people to speak

2

until they receive an increase in their apartment

3

rents or whatever.

4

speak.

5

do this.

That's when they're going to

Those that rent

a~e

not going to be able to

6

And so I say that we do this for a year only.

7

In this year that we look at how we can collect more

8

revenues, that this Council is challenged with that

9

task.

I will tell you right now, personally myself,

10

just because of where we are, and I think I

11

mentioned it to you in the lavatory, Mr. Chairman,

12

what a place, but that's where I felt comfortable in

13

telling you this.

14

CHAIR HOKAMA:

Thank you.

15

VICE-CHAIR NISHIKI:

That, you know, I wasn't going to

16

support any property tax increase, and I was hoping

17

that you would not get offended with me, but as a

18

person -- as someone that was trying to go where I

19

thought we wanted to go, you know,

20

everybody's feelings and where you went and I'm not

21

going to castigate this whole approach, but any time

22

you've got to raise something, someone's going to

23

have to pay for it.

24
25

I respect

As I said already, you know, I give you
people the guts, those of you that sit here tonight.
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I tell you how

1

Because you're going to hear it.

2

you're going to it.

3

going to go like this, this is a story you're going

4

to hear, okay.

5

raise my automobile gas tax, now I've got to pay

6

that, I live in an apartment and now the landlord's

7

going to raise it, I don't know when they're going

8

to catch it, but I know I'm going to get it

9

somewhere.

10
11

You're going to go -- they're

You raise my trash pick up, you

For those that own homes, my valuation's

gone up, just as we heard a lot of people say that.
You ain't going to make anybody happy by what

12

we did today, but that's what we're going to get.

13

And as I said to you people, I just hope that it

14

will be just one year, because I think that the work

15

has yet to begun -- to begin.

16

year, as the Chairman has stated, and know he's

17

serious about it, we're going to have to look at how

18

we're going to get revenues, and if the property tax

19

division is willing to really delve and work with us

20

in getting -- getting some sort of fairness in how

21

we look at taxation of property.

22

I think that in this

So I'm going to save my breath because, you

23

know, this is not where I hope we had ended up

24

going, another way in which people are going to

25

attack us.

And that's all I have to say, that just
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1

one year would be something that I would hope the

2

majority of you would take this policy statement

3

that you're doing today, and in that one. year we

4

come up with a more fair and equitable way.

5

know that if we really look and dig and are sincere

6

in getting other revenue streams within this area --

7

and what I mean is those that are not paying their

8

fair share today, that we can possibly get something

9

more fair and equitable.
So I'll stop short right now, because I would

10
11

12
13

14

You all

hope that this would only be one year.
CHAIR HOKAMA:

Thank you.

Thank you for your comments, Mr. Nishiki.
Mr. Molina, any comments from you?

COUNCILMEMBER MOLINA:

Yes, thank you, Chairman.

First of

15

all, I'd like to say, appreciate the proposal that's

16

been given to us tonight from our colleague from

17

Wailuku, Mr. Kane.

18

innovative.

19

us -- and I'll just read it verbatim -- I'm sure

20

he'll have the last say on this, and just something

21

maybe if you could respond.

22

of your last comments on this, where it says, "I'm

23

confident that this relatively modest increase will

24

not dampen the appeal of Maui County real estate to

25

serious investors."

I think it's bold.

It's

As I read the letter that he gave to

In your last -- or one

If you could comment on that,
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and what makes -- you know, what makes you feel that

2

way.

3

And the issue of the demand for renters or

4

for people who want to rent.

I think the market is

5

still out there for people who want to rent, and

6

just some thoughts, okay.

7

raise the rent should this particular proposal go

8

into effect.

9

we're on the cusp of asking everyone in this

I feel landlords will

And to dovetail what Mr. Nishiki said,

10

community to pay a 100 percent increase in trash

11

collection fees, in addition, a 5 cents a gallon tax

12

on gasoline.

13

pretty much all at once to the members of this

14

community.

15

So all of this is going to be coming

And I think we need to define a business.

16

How do we I guess differentiate between the

17

so-called big guy or big landlord that has 20 or

18

more properties versus the guy who's just got the

19

little cottage in his backyard to offset costs?

20

for whatever reason, they may be wanting to rent the

21

rental, have that structure rented to keep it for

22

their kids at a later time.

23

to sell.

24

generations of kids.

25

look at that.

Some people don't want

They want to pass it on to their future
Okay, so I think we need to
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We have a lot of long-time residents who have

1

2

this situation, okay, and then they're going to be

3

asked to pay -- you know, pay a significant amount

4

of real property tax in terms of increase.

5

know, I don't have the answers, Chairman, at this

6

time, but these are just some things to think about.

7

And the way I look at it, too, as one -- as a member

8

of a long-time family here, we want to keep our

9

resources, which is our young people here in Hawaii,

You

10

as much as possible.

11

housing crunch, and many people out there have no

12

choice but to rent.

13

there's a lot of things coming at our citizens right

14

now.

15

all these additional services to our community, we

16

have no choice but to look at a raise in real

17

property tax.

18

And they're faced with a

And I just feel at this time

But because we have a need and a demand for

But I thank the proposer of this tax -- real

19

property tax structure that we have here, but, you

20

know, we need to play around with some numbers.

21

like the concept of giving the homeowners a break

22

and the hotels a break.

23

those numbers are.

24

issue right now.

25

people may perceive is are you going to be punished

It's just a matter of what

So those are my thoughts on this
So another thing maybe what some
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for having a rental or rentals, okay?

2

just how I feel at this time, Chairman.

3

we can work out.

4

these are things that I think should be taken under

5

serious consideration.

6

CHAIR HOKAMA:

7

COUNCILMEMBER MATEO:

8
9

And that's
So whatever

It's not going to be easy, but

Thank you.

Mr. Mateo.

Thank you, Mr. Chair.

Thank you, Mr. Kane.

This has -- this has

been a real interesting proposal that offers a lot

10

of food for thought.

I thank you for the time

11

you've put into this.

12

your written narrative to us, I guess as we were

13

discussing earlier, one of my concerns was related

14

to concerns that Member Molina was talking about,

15

concerns about the old time kamaaina family that

16

would have multiple parcels that has been in their

17

family for a period of time, parcels that are not

18

developed, parcels that is intended to be at one

19

point subdivided for their families so they could be

20

part of this family legacy of land that this family

21

has owned.

22

identified as a business and taxed appropriately

23

just because they have multiple parcels.

24

comment on that particular aspect of the proposal?

25

Mr. Chair, would that --

Mr. Kane, part of your --

I would be concerned that they would be
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CHAIR HOKAMA:

Mr. Kane.

2

COUNCILMEMBER KANE:

Mr. Chairman, thank_you for providing

3

me the opportunity to respond.

And if Mr. Mateo

4

would bear with me, I'd like to first say that I

5

truly appreciate the comments of every individual

6

who has spoken, and please understand to all of you,

7

Mr. Chairman and Members and for those of you out in

8

the public who are listening or who will be able to

9

read at one point in the future about this proposal,

10

please understand that I have no intentions of

11

claiming that this is the magic or silver bullet.

12

This proposal must be kept in the context of,

13

as stated by our Charter, the deadline that we have

14

in this long, deliberate process, this is the best

15

that I could do as an individual member as a

16

proposal for consideration to be tweaked, to be

17

twisted, to be -- whatever word you can use to make

18

it the best that we can come up with in the time

19

that we've been given to do it.

20

And, again, I go right back to -- and,

21

Mr. Mateo, I think you stated it, and I totally

22

agree, that the only real number that matters for us

23

the number that's sitting right in front of us, and

24

that's that number 1.

25

that's what we have left to get this thing done and

And that number means that
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balanced.

2

that's

And it's unfortunate, but you know what,
that's the reality.

3

So I thank members, and I completely agree

4

and think that each and every point that has been

5

brought up by my colleagues are very valid, and I

6

can tell you it was excruciating for me to come

7

forward with a proposal in the first place and place

8

upon myself a tag or a label and the exposure to the

9

criticism, but I'd rather do that, Members, than sit

10

back and say I don't know what I'm going to do and

11

I'll just like kind of hang on for the ride until

12

the answer shows up.

13

things moving forward.

14

And I'm just trying to keep

In response to the question, Mr. Chair, posed

15

to me by Mr. Mateo, Councilmember Mateo, colleague

16

from Molokai, is that this again only impacts

17

property that is zoned residential.

18

kamaaina family that's here for generations or a

19

family that has moved here and lived here for the

20

past 25 years, if this property is not zoned

21

residential, . they will not be impacted by this

22

proposal, specifically to the proposal that we have

23

in front of us.

24
25

So if a

If the property that they own falls within
the three classifications -- and I only mention the

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

245

BF 4/25/03

1

three because they are the only ones that will be

2

impacted specifically by this proposal for an

3

increase -- then I must go back again to state that

4

as a body, as the legislative branch of this

5

government, we have made it a policy to state that

6

if you live

7

emulate this message -- is that if you have

8

property, and whether you're generations in which I

9

have -- you know, I personally have that where I'm

and that's my proposal, is trying to

10

originally from and exist, and I recognize and

11

admire the families here in Maui, in Molokai and

12

Lanai, our County -- that if you have property that

13

is in an area where it's zoned residential" then

14

this body has deemed that property a place where

15

homes must be developed and lived in and provided

16

for for the people of Maui County.

17

And if you choose to not do so, whether you

18

can't or you won't, you must understand that you

19

have a valuable asset for the public good that you

20

must then make the decision to either have it

21

developed or you must understand that there's a

22

value that's been given to it.

23

entitlement, and that you have hold of that

24

entitlement, that asset.

25

move forward with the public policy for the public

There's an

And if you choose not to
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good of all people in Maui County to develop it to

2

what we believe is what needs to be done in that

3

resident -- in that zone or classification, then

4

there's a price to pay for that.

5

Because by not developing it, you deprive the

6

people of Maui County who are looking to live in a

7

home the opportunity to do so, and it forces us as a

8

body and

9

develop new areas of residential classification --

a decision-making body to have to go

10

classified lands which will -- which will hit the

11

very core of our existence, which is providing the

12

necessary core services of fire, of police, of

13

roads, of sewers, of parks, of schools, which all

14

cost heavily on all of us here in Maui County.

15

So you have the choice, and if you choose to

16

hold onto that, then because of the way our tax

17

structure is set up -- and this is not something

18

that Dain Kane as an individual or any other person

19

as individuals made the decision.

20

decision made by a branch of government as the

21

policy-making body has made as a policy for land use

22

in the County of Maui, and we must follow that and

23

we must uphold the integrity so people here in Maui

24

County can rely on it and have faith in it that

25

that's what we're here to do.

This is a policy
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So Mr. -- Councilmember Mateo, with all --

2

with all respects and with the understanding of the

3

concern, that is my response, which relates

4

specifically to the spirit and the intent of this

5

proposal.

6

This is excruciating, because you know what, this

7

didri't get the review of years and years of talk and

8

debate and trying to figure out the best answer, but

9

within the context of what we have to deal with in

It's very difficult, again, as I stated.

10

the time that we are faced with to make this

11

decision, this is something that I ask for

12

consideration.

13

It is only for a year.

There is no need for

14

a sunset because it is already sunseted.

15

annual budget and we will have this opportunity next

16

year, as was stated by other members, for us to

17

further refine and further do our part to make

18

things better for -- for the families, the kamaaina

19

families that have been here for generations, as

20

well as those who are newcomers who want to come and

21

live here in Maui.

22

that, it is what it is.

23

States of America, and we work in a government that

24

is recognized here in the County of Maui as a

25

subsidiary of the State of Hawaii, which is part of

And as much as we may not want
We live in the United

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

This is an

524-2090

248

BF 4/25/03

1

this United States, and that's the system that we

2

live in.

3

for our decision making.

And I must ask to keep it in that context

And I hope we can -- and if this doesn't

4

5

work, believe me, all I'm trying to do is what I

6

believe is my public duty to make the effort to make

7

things -- make things happen, and it's been a

8

long -- it's been a long process, so I apologize for

9

rambling on, but thank you for the question.

,10

11

CHAIR HOKAMA:

Mr. Mateo.

COUNCILMEMBER MATEO:

Thank you, Mr. Chair.

Mr. Kane, thank you very much.

12

I guess as

13

Member Tavares had mentioned a little bit ago, this

14

is the beginning, and the fact that we will have a

15

year to virtually work on it so that we can do the

16

adjusting, so that we can do the tweaking, I

17

think -- I think it gives us that starting point.

18

And I thank you for sharing your I guess intent, a

19

lot better for me, anyway.
And, Mr. Chair, thank you for allowing

20
21

Mr. Kane the opportunity to respond to my question.

22

Thank you.

23

CHAIR HOKAMA:

24

COUNCILMEMBER JOHNSON:

25

Thank you, Ms. Johnson.
And I really do appreciate not

only Mr. Kane's effort in trying to come up with a
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solution to a rather thorny problem we have.

2

it's really much appreciated I think by many members

3

of the community, all of the efforts of everyone of

4

the members here in this room, the Staff, and also

5

the community for bringing forward their

6

suggestions.

7

It--

I think that -- you know, and I look at the

8

proposal

and of course Mr. Kane and I, we

9

essentially tackled the same problem, but in a -- in

10

a slightly different way.

11

it's a little bit more conventional because of the

12

fact from the beginning I stated that I did not want

13

to burden the individuals who could least afford to

14

bear any additional cost increases, and I wanted to

15

mitigate any impact on taxes, or tax increases that

16

might occur.

17

And perhaps my approach,

So my approach is a little bit different.

18

think that both approaches or any approach to

19

dealing with taxes is going to be very difficult,

20

because sometimes no matter what way you go there

21

are unintended consequences of what you do, and

22

you'll never know until you actually take the leap

23

what those consequences are.

24

unknown is what is frightening for many people.

25

And I think that

I think that to do nothing, you know, it is
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not productive.

Because what ends up happening, as

2

Ms. Tavares said earlier, when we look at the

3

Employees Retirement System obligations, future

4

obligations, the debt load, uncertainties in the

5

global economy, all these things are troubling not

6

only us here in this room but they're troubling the

7

business community, they're troubling just our

8

people that work in the shops, people that are

9

wondering whether they're going to have a job in

10

construction, people that are wondering what's going

11

to happen with perhaps SARS or marine typhus or the

12

situation in North Korea.

13

problematic.

14

All those things are very

I think it's -- it's hard for us to sit here

15

today and contemplate this when a year ago we sat

16

here and it seemed, if I recall, that we didn't have

17

this problem.

18

an abundance of capital and we were able to meet the

19

needs of the community and not have to make really

20

painful decisions.

21

some of the additions we've put back in, and

22

frankly, if I could, I'd give even more to the

23

people that I feel are going to be really suffering

24

in our community because of other things outside of

25

our control, but that was then, and this is now, and

We had actually what appeared to be

And even -- even -- you know,
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here we are.

2

So for me, I look at any proposal that any

3

person has brought forward as one that has merit.

4

think that the immediate questions

5

sort of been voiced already in terms of we don't

6

know what the consequences are of this kind of an

7

increase, and particularly because the increase in

8

terms of the percentage is going to be greater on

9

one segment of the tax or PITT categories than

~

I

would have have

10

others.

11

shift, many times what happens is you don't know the

12

impact of that burden.

13

one segment of the community that will bear the

14

brunt of the burden to a greater extent than another

15

segment of that community, and tpere's always

16

that -- that -- I guess people saying I'm being

17

un -- treated unfairly or I'm being punished or, you

18

know, I've -- I'm paying more than I should pay, and

19

that element will always come into it.

20

So you're having -- when you have a policy

Because there's going to be

I think the things that come to mind just off

21

the top of my head would be for those people that

22

Mr. Nishiki has spoken about, particularly the

23

people that will not be able to bear that financial

24

burden, and also Mr. Pontanilla talked about Section

25

8 housing.

I think those people are already
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1

struggling, and that also is a very serious area of

2

concern for me.

3

I would offer perhaps a suggestion, and I

4

think in the narrative that Mr. Kane had proposed he

5

talked about possible rental assistance.

6

because many of our people -- and I can only use the

7

west side as an example, because that's where I

8

live, and most of the people that I see commuting

9

every day that have struggles with living are the

10
11

And

people that do work in the hotels.
So I would ask possibly for a consideration

12

that if there is any overage at all, either in what

13

we have structured as an increase currently or if we

14

perhaps don't reduce to the level that Mr. Kane has

15

suggested in the proposal that he's given us, that

16

that money in some way be channeled into a rental

17

assistance fund so that those individuals who cannot

18

afford to pay an increase or anyone who's struggling

19

would at least be able to have that kind of relief.

20

Because I

once again, we don't know, but

21

looking at let's say a 36 percent increase in one

22

category, if you looked at a 36 percent increase in

23

your rent, that -- that is really I guess, from my

24

perspective, what I would be looking at.

25

say that would be one possible way to alleviate some
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1

of that impact, by channeling any -- any additional

2

revenues into that area.

3

I had a couple of other notes, and one was in

4

looking -- any time when we adjust the rate, it's

5

always really difficult, because if you remember,

6

when we reduced the rate two years ago, I think it

7

was 2.1 percent, it's always hard to ask to go back

8

up, very hard, especially because when you're asking

9

at the point in time in which you need the rate

10

increase, it may not be the best time, and that's

11

kind of the situation that we find ourselves in.

12

So I would just have the body think about

13

when we go down in any particular category, if that

14

decrease at some point in time is really not known,

15

it's an unknown factor,

16

year will be an election year, and you're not going

17

to want to go back up, so I think we need to think

18

about that too.

19

it's really hard -- and next

The -- I guess the -- the other thing that

20

could potentially happen -- and I'm just trying to

21

think of the consequences, particularly in the

22

rental area, of what people may do.

23

order to meet mortgage payments, everything else

24

that seems to be such a burden on our communities,

25

we are experiencing -- every section of our island

Already in
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is experiencing overcrowding in our small

2

neighborhoods with many families living under one

3

roof, not all of them related.

4

got six people just sharing the rent just to make

5

ends meet so that they can afford to live

6

comfortably.

7

And sometimes you've

And I think that what we have to be careful

8

of is also are those six people now going to become

9

eight or nine people?

That's another consideration,

10

because already in many neighborhoods -- and I know

11

because I drive the neighborhoods and I see seven

12

and eight cars parked in front of one house that

13

would ordinarily house maybe a family and maybe some

14

parents or possibly two families.

15

the consequences of what we do.

16

So those are all

So my -- my only I guess concern would be

17

when you make a policy shift -- and this is a basic

18

fundamental policy shift

19

not knowing what's going to happen.

20

that I've offered -- you know, and I'm not going to

21

go through each category, because I think

22

fundamentally anyone that looks at my proposal, it's

23

very conventional.

24

Director and his staff just basically addressed the

25

things that I asked for, and it was how could we not

my fear would be in just
The approach

And as I said, the Budget
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have a negative impact on the people who are least

2

able to afford it?
So I looked at the area of Circuit Breaker

3

t

4

increasing that.

5

exemption and increasing that to protect those

6

people in those categories t and then fundamentally I

7

went in an across the board shift to try to at least

8

paint a picture or give options to the Council

9

members as to having everybody share the pain

10

I looked at the area of homeowner

equally, or at least across the board.
Mine was a more conventional approach because

11

12

of the situation that we face right now and all

13

these financial uncertainties in a global senset and

14

I tried to maybe use a little bit different approach

15

because whenever you shift policYt there is always

16

that resistance and there's always that unknown

17

factor.

18

out of the box aS t you know t Mr. Kane's approacht I

19

think they're both approaching the problem that we

20

have that's before us, which is how are we going to

21

pay for the budget shortfall that we currently facet

22

continue to provide the level of service to our

23

community that they have indicated they Xwish t and

24

not hurt the people that are already suffering?

25

So while my approach is maybe not as much

So I -- I will abide by whatever the body
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1

wishes to do, and I thank all the people that have

2

worked on all the proposals to bring their thoughts

3

forward.

4

anything, and I don't want to raise taxes either,

5

but I think that I would prefer not to have the

6

people in this community suffer the consequences if

7

we don't do the prudent thing, which I think is

8

maintain our community and our quality of life the

9

way that people have indicated they want it

10

So those are my comments.

maintained.

I'm open to

Thank you, Mr. Chair.

11

CHAIR HOKAMA:

Thank you.

12

COUNCILMEMBER CARROLL:

Mr. Carroll, comments?

Thank you, Chair.

There's been a

13

lot of talk about impact.

There's no such thing as

14

having more taxes without having negative impact.

15

don't care how you structure it.

16

down to the lowest people in the income scale no

17

matter what you do.

It always trickles

I think this proposal is the best one I have

18
19

seen for many years.

20

a year.

I think it's worth trying for

21

and see how it works.

22

point.

23

why we're having this discussion.

24

It's scary, because, as been said r it's not the

25

usual thing.

I think during that year we can evaluate
I think it's a good starting

It satisfies the immediate need, which is
It's different.

It would be so easy just to take
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Ms. Johnson's proposal or do it this way we always

2

did it and just be status quo, but I think this is

3

innovative.

4

think it will bring a lot more people to the table,

5

a lot more people to the Council with different

6

ideas how to improve it.

I think it will force us to think.

I

I think there will be a lot of discussion and

7

8

during the year I think we'll have enough

9

information and we'll know enough to maybe have one

10

of the most innovative and fair tax policies in the

11

State.

12

afraid as everybody else.

13

lion and stand up and fight for our people and do

14

the best we can, or we can be a whale washed up on

15

the shore.

16

we need to step out, and I believe this is the right

17

direction and I still support it.

18

CHAIR HOKAMA:

I would hope that we do, and I'm just as
But we can either be a

I think we need to be a lion.

I think

Thank you.

Thank you very much, Mr. Carroll.

One

19

second, please, Mr. Nishiki, maybe two seconds.

20

would say I'm happy, first, that many of you have

21

made some very good contemplations and have thought

22

deeply about this proposal.

23

you a few thoughts, and let me say that instead of a

24

fear, I think you need to see this as an

25

opportunity.

Let me just share with

Instead of a potential problem, you
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should maybe view this as the potential solution.

2

You know, it's so much easier to focus on the

3

problems than trying to focus on the answer to it.

4

So what I would say is that regardless of

5

this deficit that is driving part of this discussion

6

this evening, we have already been told more than

7

one time, many times, that there currently exists

8

abuses within the homeowners exemption and that the

9

annual increases due to assessments or inequalities

10

in the assessment program in the end drives the tax

11

collection amount.

12

this financial situation that we are trying to make

13

up this evening, I would have hoped we would have

14

still had this discussion, even if we were balanced

15

right now.

And regardless of whether we had

16

Because the current system, as we have been

17

told by all different types of people in different

18

categories of landownership or taxation categories

1.9

has mentioned to us it needs to be adjusted and

20

improved.

21

yes, this evening we are concerned about how we have

22

made the adjustments and that we are looking at

23

raising additional revenues r but the problem existed

24

prior to that that we are trying also to address.

25

So what I will say to all of you is that

And so saying that, Members, if part of this
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proposal that is different -- and I look it as a

2

possible solution, because I was part of a Council

3

that addressed it from the standard straight across

4

the board approach and it bought us time and

5

obviously it was insufficient amount of time to

6

correct the structural deficiencies.

7

us a new opportunity, each and everyone of us.

8
9

This now gives

So let's look at what this proposal that I
have sat, contemplated, and listened to all of you

10

can present for us.

If you recognize rentals as

11

businesses, then should they not be put in a proper

12

category equal to business and commercial rates?

13

Often the rentals that Mr. Kane brings to light this

14

evening, where does it occur?

15

competing against the homeowner.

16

structure brings is a reduction to the homeowner, so

17

where if you are following the Code as in the

18

proposal, you as the homeowner have a tax break and

19

this proposal further lowers that amount from the

20

current situation.

In residential areas
What this

21

If this proposal is properly thought out and

22

we do our proper safeguards, addressing the concern

23

of the business as a rental, the apartments as

24

rentals, then possibly it may be a motivation to

25

encourage the consideration for homeownership,
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because of a difference in the tax rate now makes it

2

much better sense.

3

month for rent, why would you not consider in this

4

economy with the current interest rate a $1,200 a

5

month mortgage?

If you are going to pay $1,200 a

Now, we all know that part of the rate for an

6
7

apartment is supply and demand.

The demand

8

obviously does not adequately meet the supply.

9

supply does not adequately meet the demand, so the

The

10

rates are high.

So we have heard the comments that

11

the owner/lessor is going to go after the renter,

12

and I would say he does it regardless anyway.
So what can we do by part of this program if

13
14

we structure it right?

15

approach it from one of two ways or a combination.

16

Utilize part of the comments of Mr. Pontanilla, use

17

Section 8 as possibly the guidelines, that is a

18

verified and acceptable Federal level to assess

19

income.

20

affidavit signed by the owner, that I kind of tossed

21

out as an idea last night, and provide the renter

22

some type of credit or subsidy or an adjustment, and

23

that is one way to possibly address it.

24
25

I would say you could

Provide the renter with possibly an

Or you could say maybe we should help the
lessor/owner.

And you would say why?
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lessor/owner can have some type of consideration too

2

financially, even if it's paying the higher rate,

3

then maybe that person or owner would say it might

4

make sense for me now to support and allow my unit

5

to be used for long-term rental and possibly add

6

units to the market and add to the supply side of

7

the equation.

8

understanding of American economy, should help

9

either maintain or lower the price.

10

Competition and supply, in our

I think the area of home exemption is

11

critical.

12

you protect the homeowner category from abuse?

13

Well, obviously we need to strengthen what qualifies

14

for homeowner exemptions.

15

those that out of State have now the same advantages

16

as the kamaaina family, then look at new ways to

17

reinforce it.

18

whether you work or not, file taxes in the State of

19

Hawaii, registered to vote in this County_

20

your residency.

21

the time as part of the requirements for home

22

exemption.

23

If this new idea may work, then how do

If you concerned that

If you1re in a working class area

Prove

Show you are here more than half

I would say, Members, that this intrigues me.

24

I don't know if welre going -- I hope we can reach

25

some type of conclusion this evening, maybe not.
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1

I'm going to push you and make you work hard to see

2

if we can do it.

3

clear your calendars for tomorrow, but look at this

4

as an opportunity and a possible solution that will

5

allow us the time to go and fix the total structural

6

deficiencies that we know we need to work on, but

7

that is for another day and many other meetings.

8

So I thank you, and I think Mr. Kane, you

9

If not, I've already asked you to

have motivated me, because I'm going to motivate you

10

this evening, Members, and challenge you, because I

11

think we can wrap it up.

12

different.

13

calls.

14

from Kula.

15

I've had calls from Lanai.

16

East Maui, West Maui, South Maui, Central.

17

a rare day for me.

18

made a call to my office, and it's one of two

19

things, either try something different in the real

20

property tax or support transportation needs.

This is something

I can tell you I've had many, many

I have members of COMET.

I've had calls

Just today I've had calls from Molokai,
I have had calls from
This is

Almost every single region has

It's fabulous that people are aware of what's

21
22

happening and they are voicing their opinion.

23

take heart, be courageous.

24

here.

25

solution, Members.

That is why you are

Stop looking at the problems.

Look at the

And with that we shall take a
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1

break, and when we come back, let's get to the

2

numbers.

3

(Gavel) .

We shall stand in recess for 15 minutes.

9:50 p.m.

4

RECESS:

5

RECONVENE:

6

CHAIR HOKAMA:

10: 20 p.m.

(Gavel).

Okay, Members, we need you to

7

reconvene.

I believe after discussing with some of

8

you, we still need additional time so that we can

9

present financial options for consideration, then we

10

can settle the budget, I believe, this evening.

So

11

we will now, againr go back into recess and continue

12

to discuss, Members.

13

different variations of the concept from Mr. Kane,

14

so I'll provide the time.

15

p.m.

I know a lot of you have

We shall return at 11:00

(Gavel).

16

RECESS:

17

RECONVENE:

18

CHAIR HOKAMA:

10:20 p.m.
11 : lOp. m.

(Gavel).

Okay.

We shall reconvene the

19

meeting of the evening of 25, April, 2003.

20

we need a few more -- I think we can wrap it up, so

21

we will stay in recess until 11:30 p.m.

(Gavel) .

11:11 p.m.

22

RECESS:

23

RECONVENE:

24

CHAIR HOKAMA:

25

Members,

11: 34 p.m.

(Gavel).

Okay, Members, thank you very

much for all of your efforts and cooperation in
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1

helping us craft a new approach, an opportunity to

2

address PITT Codes and to see if we can bring, to

3

what we can at this point in time, the rates,

4

some

5

what we have heard in the areas of homeowner

6

exemption abuse, as well as the concern of the

7

inequities in the assessments.

8

areas of homeowners abuse, Members, we would need to

9

work through ordinance to help craft stronger and

bring about, I would say, some fairness in

Although in the

10

enforceable languages in the area of what would

11

qualify for homeowners exemptions.

12

I believe I have made a commitment to all of

13

you that the Chair will after this budget review

14

session make a very concerted effort to look at all

15

of those areas, including the total tax structure,

16

as well as, again, we will put forth the Committee's

17

efforts in addressing how to bring about fairness

18

and additionally, I would say just so -- think about

19

what I was going to say.

20

assessment process and how we look at properties to

21

arrive at the proper tax rates.

22

It will be fair about the

What you see before you is a version of

23

Mr. Kane's original proposal, so, Mr. Kane, if you

24

would please.

25

COUNCILMEMBER KANE:

Thank you very much, Mr. Chairman and
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1

Members.

And againr I truly appreciate all the

2

comments that were said, and they're all extremely

3

valid points.

4

hopefully reflects or at least attempts to reflect

5

some of the issues that were brought forward.

6

I canr Mr. Chairman, I'd like to walk through

7

this -- this proposal.

8

CHAIR HOKAMA:

9

COUNCILMEMBER KANE:

And so I think what you're looking at

So if

Please do.
Thank you.

And r Members r I guess

10

I'll focus on the PITT class numbers r and I'll just

11

go right down the row so we can see what those

12

changes are.

13

for improved residential and apartment r after

14

listening to the concerns r we have reduced even

15

further the rate from the original increase that you

16

folks see in my original proposal.

17

reflected there going

18

and then coming down to $6.50 or somewhere around

19

there r we've made the adjustment down to $6.23.

Under the PITT Codes numbers 1 and 2

And so we have

instead of being up at 6.75

20

In commercial/industrial we did not keep the

21

first two PITT Codes as mentioned the same as them r

22

we're actually -- but we're still providing a

23

reduction for commercial and industrial from 6.75

24

down to $6.50.

25

going to be tackling the agricultural PITT Coder and

As I stated in the beginning r we are
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1

conservation, as you can, see is probably one of our

2

lowest.
Hotel/resort, Members, the proposal after

3
4

listening to the issues that were brought forward,

5

we will leave at $8.30, but the proposal is to

6

reduce the FOG, which is a $350,000 charge, and

7

which I think was the adjustment from 110.

8

going to keep it back at the $48 per ton fee.

9

also going to apply a $250,000 one-time increase to

We're
We're

10

MVB, and this will help with, among others, the Iraq

11

war impacts as well as SARS.

12

the same rate, but we at least we'll show them that

13

we're providing them with some relief for this tax

14

cycle.

15

And so they'll stay at

The other adjustment that we'll show we have

16

a zero balance budget is restoring full -- full

17

requirements or the full request for the MEO bus

18

replacement, which is I believe 322,000 and change,

19

and finally recognizing what Mr. Carroll has been

20

keeping us updated on with respects to the air

21

ambulance match, we will in this -- in this budget

22

proposal recognize 62,000.

23

from 550,000 up to 612,000 to recognize that 1

24

million match from the State, and the County's

25

dollar amount will be 612,000.

So we'll take the number
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Members, this, again, is an attempt to try

1
2

and address the concerns that were brought forward

3

and still tries to maintain as much as possible

4

the -- the intent of the proposal to do the

5

fundamental shift that I discussed earlier, and I

6

hope that I can -- I hope that we can come together

7

and approve this revised proposal.
Mr. Chairman, thank you.

8

9

CHAIR HOKAMA:

Thank you very much, Mr. Kane, for your

10

willingness to listen to the comments of the members

11

during earlier discussions and to make adjustments.

12

I think this has been a budget review cycle that, as

13

Member Johnson was kind enough to share with me, I

14

think each of us has extended to one another an

15

extra hand of patience, an extra hand -- or ear of

16

listening, and of course an extra ounce of heart to

17

cooperate with one another.

18

definitely a visible effort of trying to continue to

19

work together.

20

And I think this is

I would say I am pleased.

I will use the

21

phrase we have heard from some of our regular

22

visitors, that for in the area of the visitor

23

industry, that is major engine for us, we are adding

24

this year added value.

25

appreciate the situation we

And we hope that they can
that we are in, that
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1

we make this effort knowing the importance of

2

maintaining their health and their continued

3

contribution in their payment of taxes to the County

4

to move us forward.
So I share that.

5

I believe we have addressed

6

many different areas.

We have shown we have

7

listened.

8

believe is fair and responsible

9

each of you if you have a comment

We have made those adjustments that I
t

and so I will ask
t

to provide it so

10

that we may move forward on this revised request.

11

Mr. Carroll?

12

Comments?
Thank you t Chair.

COUNCILMEMBER CARROLL:

I really like

13

this proposal.

14

working together and coming out with this, and I

15

support what's before us.

16

CHAIR HOKAMA:

17

COUNCILMEMBER JOHNSON:

I'm very proud of the Council for

Thank you.

Thank you.

Ms. Johnson?

The only one that I question right

18

now is the -- the fats t oil t and grease t only

19

because that is in the area of I guess where the

20

impact is generated

21

that I might have a question on, in the fat, oil

22

and grease

23

kind of rationale because we're trying to make each

24

area more self sufficient.

25

CHAIR HOKAMA:

t

t

and that would be the only one
t

because I'm trying to tie that into some

That is correct.
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COUNCILMEMBER JOHNSON:

So what I'm looking at is the

2

impact in trying to meet that mandate.

3

might be the only area, and I don't -- that was

4

350,000, I believe.

5

CHAIR HOKAMA:

That was correct.

And so that

And, Ms. Johnson, if I

6

may say, this does not stop our efforts.

I'mhoping

7

that you would view this as a deferral of time.

8

Because we are looking at the visitor industry to

9

still provide, if you will notice, the lion's share

10

of revenues, and that in an effort to try and show

11

we are trying to look at all of the categories as

12

best we can, because of some member's very strong

13

stance about how they view the rates, this is a very

14

I think sincere effort by Mr. Kane and other members

15

to at least show our good faith in providing some

16

type of value and return of the $40 plus million we

17

expect the visitor industry and their properties to

18

pay in taxes.

19
20

COUNCILMEMBER JOHNSON:

had to share at this time.

21

CHAIR HOKAMA:

22

COUNCILMEMBER MATEO:

23

Okay, that was the only comment I

Thank you.

Thank you.

Mr. Mateo.

Thank you, Mr. Chair.

I'm pleased

with the compromises and I'm ready to support .it.

24

CHAIR HOKAMA:

Thank you.

25

COUNCILMEMBER MOLINA:

Mr. Molina?

Thank you, Chairman.
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where to begin.

I think I drove you and your staff

2

as well as the maker of this proposal, Member Kane,

3

a little crazy with my several suggestions, but I

4

can tell you this, Chairman, we all have to

5

compromise.

6

live with.

7

achieves our goal to help not only balance this

8

budget but address additional needs in our

9

community.

And I -- this is a compromise I can
I think it's fair.

I believe it

It helps to lessen the blow of the fee

10

increases that we've talked about.

And, Chair, I

11

look forward to discussing the restructuring of our

12

real property tax system in the near future.
And I want to commend Councilmember Kane.

13

As

14

I stated earlier, this was a very bold proposal, and

15

also Member Johnson.

16

get even more creative at this hour of the evening

17

to address this matter of real property tax

18

increases.

19

tried to lessen the blow a little bit on everything.

20

So this is something that I can live with.

21

happy, and I appreciate the efforts of everyone on

22

this matter.

They helped to stimulate us to

Yes, it's been increased, but we've

23

CHAIR HOKAMA:

24

VICE-CHAIR NISHIKI:

25

CHAIR HOKAMA:

Thank you.

Thank you.

Mr. Nishiki.

I will save my comments.

Okay, thank you.

Mr. Pontanilla.
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COUNCILMEMBER PONTANILLA:

Thank you, Mr. Chair.

I too

2

would like to commend the Council Chair Dain Kane

3

for making this bold move.

4

something that we can all live with.

5

made a comment in regards to the reduction of the

6

rate for the hotel industry, but I think by

7

compromising, leaving the rate where it is, reducing

8

some of their fees, kind of lessen the blow on that

9

particular industry.

I think this is
Earlier I had

Again, I want to commend

10

Council Chair Dain for making this bold move.

11

you.

12

CHAIR HOKAMA:

Thank you.

13

COUNCILMEMBER TAVARES:

Thank

Ms. Tavares.

Yes, thank you very much.

I can

14

support this revision.

15

members 'that they should thank me also because I

16

didn't submit my proposal, and if I had submitted my

17

proposal, we still would be here to Sunday morning,

18

but I know we've all been thinking about the real

19

property tax system and, you know, we say it's

20

broken.

21

we keep hearing it year after year.

22

Fix it.

I just wanted to tell the

It is broken beyond anything, and

So I see this, as we said before, as the

23

beginning, the start.

I look forward to lots of

24

engagement with the community, with members of our

25

community who are interested in this area, and to
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1

help us together craft a real property tax system

2

that is something that all can say is fair and

3

people will not mind that we have to pay taxes.

4

still have to pay it.

5

escape.

6

part, make it more palatable, we'll leave it to

7

others to work on the other part of the inevitable.

Death and taxes you can't

So at least if we can take care of this

I thank all the members for their input.

8
9

We

I

thank Mr. Molina for not giving us his six versions,

10

and hopefully he will tell us, you know, where we

11

can get the same prescription that he's on and we'll

12

all be real lively in the future.

13

Mr. Kane, for presenting this.

14

Anne, also for trying to work it out.

15

we didn't have to look at hers( because I didn't

16

bring my microscope today, but I think we're all

17

thinking about it.

18

really be proud of the fact that their members are

19

truly trying to represent them, and I feel it a

20

privilege to be part of this Council.

21

CHAIR HOKAMA:

But thank you,

And thank you, Jo
And I'm glad

And I think the community can

Thank you.

Thank you for your comments, Members.

22

Members, you have the revised proposal before you.

23

This will bring us into balance.

24

budget that revenues and expenditures match up and

25

the bottom line is zero.

We will have a

It has provided for many
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1

different areas of our community, in the

2

non-profits, we have made improvements under the

3

area of transportation, we have also provided a

4

reasonable, I would say, and fair consideration in

5

the area of capital improvement projects, including

6

funds for major land acquisition considerations.

7

I can say that I am deeply privileged to be a part

8

of this Committee and deeply honored to Chair this

9

Committee on your behalf.

10

Before we end, Members, I will ask for your

11

consensus on the proposal as presented in revision

12

one of Mr. Kane's proposal at this time.

13

objections?

14

COUNCIL MEMBERS:

15

CHAIR HOKAMA:

16

VICE-CHAIR NISHIKI:

17

CHAIR HOKAMA:

So

Any

No obj ections.

Mr. Nishiki?
One.

Fine, we have one objection at this time.

18

But as for consensus purposes, we need to move this

19

forward and the Chair would deem it with sufficient

20

support for consensus to move forward.

21

the final vote.

22

This is not

I would ask for no objections that you allow

23

the Chair and our Committee Staff over the weekend

24

to make those minor adjustments to ensure that we

25

are in full compliance and prepare the ordinances
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1

for a vote on Monday, which we have allowed for the

2

final adjustments and whereby by procedure we'll

3

enter into the formal voting process.

4

objections?

5

COUNCIL MEMBERS:

6

CHAIR HOKAMA:

7

8
9

No objections.

Thank you very much.

Members?

Any

Any announcement,

Ms. Johnson.

COUNCILMEMBER JOHNSON:

I just wanted to thank everyone -

again, you know, for all their dedication, and the

10

Staff.

And I know that, you know, when we go home

11

at night, they're usually still here.

12

it's been difficult for everyone, but I want to

13

thank everyone.

14

patience.

So I know

And I really appreciate everybody's

15

And I want to thank the people that have also

16

sat with us through this process too and fed us, not

17

always the most slimming foods, but, you know, it's

18

really -- it's been a challenge this year, but I

19

think that we've come together.

20

extra money that you accidentally find there that's

21

extra could you please put it back in community

22

partnership grants?

23

CHAIR HOKAMA:

24

COUNCILMEMBER JOHNSON:

25

And if there's any

Thank you.
That's my only -- that's my only

kind of like thing that I really feel bad about,
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1

because I just wish that we had been able to do a

2

little bit more in that area, because I really feel

3

that some -- some of those programs may not be

4

around, but I don't know we'll -- if we've gotten

5

through this challenge, maybe we can find some other

6

creative way between now and the beginning of the

7

new fiscal year to deal with that.

8

an unexpected windfall.

9

CHAIR HOKAMA:

Thank you.

Maybe we'll get

I believe we have made and met

10

the challenge to get over the hump for this year,

11

Members, and I think we have created enough

12

motivation and speed in the right direction that we

13

will have a better year next year as we look at the

14

2005 budget.

15
16

17

So, Members, if there are no other
announcements -- Mr. Molina.
COUNCILMEMBER MOLINA:

Yeah, one last announcement, and

18

this one's more of a personal one, Member Tavares

19

alluded to the fact that I'm taking some

20

prescription medication, and I promise no more

21

revisions, but the reason for that is this morning I

22

experienced an automobile accident on the way to

23

taking my daughter to school, and fortunately there

24

are no serious injuries, although I am in some

25

discomfort.

I know some people have asked me what
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the sling is for.

So I'm just happy to be here t and

2

my daughter is fine t although she did have a little

3

bumpt but I wanted to personally thank the Maui

4

Police Department for their very rapid response t

5

along with the paramedics.

6

that t and againt thank you all for -- who have

7

expressed your concern.

8

she's been waiting on me hand and foot.

9

know how long that will continue t but there's

So I'm very thankful for

And my wife especiallYt
So I don't

10

something good that came out of itt but all my love

11

to my wife and family and to all you folks for your

12

care.

13

Thank you.

CHAIR HOKAMA:

Any other announcements t Members?

Ah t

14

thank you t Ms. Tavares t you shall do the

15

ceremonial -- we have reached and made the deadline t

16

Members.

17

AUDIENCE:

Applause.

18

CHAIR HOKAMA:

I would just like to add t before I adjournt

19

Members t our sincere appreciation to the Staff t as

20

well as the Office of Corporation Council.

21

AUDIENCE:

Applause.

22

CHAIR HOKAMA:

And I also express my thanks to Mr. Dani

23

Agsalog t representing the Budget Office.

24

his first experience with us.

25

learning process t but we thank you

I know it has been a
t

Mr. Agsalog t for
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your patience and assistance to this Committee.

2

AUDIENCE:

Applause.

3

CHAIR HOKAMA:

And one thing I am pleased, Members, is

4

that I think what you see in the gallery of those

5

dedicated people that join us day and night over the

6

process, I think you can take it as a sincere sign

7

of the community, that they are interested in what

8

you do, they are concerned about what we do, and

9

that they are willing to participate.

Because they

10

are part and we are all one family, that what we do

11

affects each and everyone of us.
So I thank you folks for being here r members

12
13

of the community.

14

will also indicate that the people out there in our

15

County is paying attention to their government and

16

holding us accountable for what we do, because we

17

take pride in having the privilege of serving the

18

County of Maui.

19

AUDIENCE:

20

CHAIR HOKAMA:

I hope that your presence here

Applause.
So saying that, Members, thank you very

21

much.

We have made it five minutes before the

22

deadline I had anticipated.

23

Monday we shall return at 9:00 a.m. to continue the

24

finalization process of decision making.

25

good and safe weekend.

Get good rest, because

This meeting is adjourned.
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(Gavel) .
COUNCIL MEMBERS VOICED NO OBJECTIONS.
ACTION:
ADJOURN:

DEFER pending further discussion.

11: 56 p. ffi.
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