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CHAIR HOKAMA: .. .(gavel). .. We shall reconvene the Budget and Finance
Committee meeting of the 28th of April, 2003. Good morning, Members. This is
the 29th . • . of April. And we continue to ... go through the process of Fiscal Year
2004 budget decision making.
ITEM NO.1:

FISCAL YEAR 2004 BUDGET

CHAIR HOKAMA: ... Before we start, I'd like to thank the Members that put forth
considerations for you this, for each of us this morning ... as well as those of you
that have taken the ... alternative route, I guess, I, we could call it, of coming to
the Chair and offering suggestions and ... considerations that I have--after talking
to some of the Members--prepared in the ... a revised ... proposal that the Chair
has decided to put forth also, for consideration.
· .. So that--we have one from Mr. Molina, thank you; Ms. Johnson, thank you
very much; as well as ... Mr. Nishiki, thank you very much; and also comments
from Ms. Tavares, I thank you. And I know that I have had a chance to chat with
Mr. Carroll, Mr. Mateo, and Mr. Pontanilla ... and I thank all you Members for your
input, comments, and suggestions.
· . . I would say there ... are some similarities with some variations, I
guess--which are Mr. Molina's ... myself... and ...
· .. Ms.
whereby
decision
resident,

Tavares'. So that would be pretty much from one, one point of view
we still are looking ... as a continuation of Friday night's ... initial
of how to try and bring some equity between the different classes of
real property classification and tax rates. Then we have on ...

· . . a different end of the spectrum ... Mr. Nishiki's proposal which is
basically ... he made, has made adjustments, he has listed his assumptions,
Members--so thank you, Mr. Nishiki. And it is a across-the-board .. .from my,
from what I can see, consideration. So that's another way to approach it,
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Members.
And then we have Ms.
to ... review all of her suggestions .

Johnson's--I haven't. .. had chance

. . . Members, do, would you like a few minutes to go through this proposals?
COUNCILMEMBER TAVARES: Yes.
VICE-CHAIR NISHIKI: Yes.
CHAIR HOKAMA: But I ask that you remain in the Chambers-COUNCILMEMBER TAVARES: Yes.
CHAIR HOKAMA: --please. Because we .. .(Iaughter) . .. we need to get down to the
work .. .(inaudible) . .. So ... how about to 10:30? Is that sufficient for you or you
want a little more time? I, again, I'm open to any comments.
COUNCILMEMBER KANE: 10:30, Mr. Chair.
CHAIR HOKAMA: 10:30? Okay, we will stand in recess 'til 10:30 .. .(gavel) . ..
RECESS:

10:30 a.m.

RECONVENE:

10:38 a.m.

CHAIR HOKAMA: .. .(gavel) . .. We shall reconvene the Budget and Finance meeting.
Okay, Members, I hope you took the time to either ask questions or have a better
understanding of... the proposals that are before you.
Obviously, many
proposals have similarity. And, so I would say so we can help narrow down what
eventually will be the rate area ... if we can find consensus and common ground
on some of the ... individual considerations first that may, I think it will help us
reach ... the goal line this, before this afternoon's time deadline of 4 p.m. So is
there any objections to the Chair proceeding that way?
COUNCIL MEMBERS: No objections.
CHAIR HOKAMA: Thank you very much. Uh ...
. . . and ... seeing that, I will use the prerogative of the Chair and work from the
Chair'S proposal.
ALL: ... (laughter) . ..
COUNCILMEMBER TAVARES: ... (inaudible) . ..
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COUNCILMEMBER MOLINA: No objections.
CHAIR HOKAMA: Since I have a lot more lines that others ... 1will-COUNCIL MEMBERS: ... (laughter) . ..
CHAIR HOKAMA: --present it first and then I can, we can move forward. Okay,
Members ... the Chair's proposal, I would say look at the left-hand bottom
portion, is where I would say... have a proposal. So under current proposal--and
again don't worry about that number. I would say you need to look at the second
line, which is currently the Chair is proposing to ... go to a two-step program. The
first step is to implement the increase in the fats, oil, and grease, or FOG,
program from 48 to 85 dollars .
. . . Okay, and from what has been passed on Friday evening ...will be a
reduction of revenue in the amount of $225,000.
COUNCILMEMBER KANE: No objections.
CHAIR HOKAMA: Okay, thank you. Any comments, Members? And, again ... if, if you
heard, let me say it again--it's a two-step. Next year I will ... propose that we take
it from 85 to the 110 level. And that is my consideration. Others went to ... back
to the full 110... and others is, is a close, is a variation, I would just, to half the
amount, 79 dollars. But I believe we've heard the 85 dollars also from the
Department. Mr. Kane?
COUNCILMEMBER KANE: Thank you. And ... 1 have no objections to this proposal. I
think it presents us with a consistent direction that we've been discussing all
along and it's consistent with the residential trash pickup fee as well, and working
towards that end. And ... and as well I support this because it also demonstrates
incremental. And with all the stresses on our community, incremental makes it a
little bit easier to handle. So in this particular case, Mr. Chairman, I support your
recommendation.
CHAIR HOKAMA: Okay, thank you very much.
Anyone else? Mr. Pontanilla?

Comments, Members?

No, none?

COUNCILMEMBER PONTANILLA: Thank you, Chair, I also too support the increase in
the FOG fees. Based on ... our comments earlier that any increase that we
do ... that affect the public, we should do it in an incremental basis. And the
theory behind that is not to whack anybody with a one big charge that. .. may
become a problem for those businesses that will be charged for FOG fees. By
going incremental, at, at least, you know, we are taking a step forward in
becoming self-sufficient in the Solid Waste area. Thank you, Chair.

_ Ll _

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2003 (reconvene)

CHAIR HOKAMA: Thank you. Anyone else?
COUNCILMEMBER TAVARES: ... I support.
CHAIR HOKAMA: Thank you. Anyone else?
· .. Members, may we move this forward? No objections?
COUNCIL MEMBERS: No objections.
CHAIR HOKAMA: Thank you.
· .. Okay, Members, we've had ... and one thing I do wanna say again--and I,
and I thank ... our ability to televise this--is that Friday night we took a bold and
innovative step to move this budget forward. And part of it is to engage, as I
think other Members have stated ... the, our community to get responses. And
while we need to plan well. .. we have been able to respond to comments and
suggestions on how to continue to approach this budget process. I would say
that we, I believe we are trying to balance it from just being a total reactive
response--which on the short term is, seem to be the right thing to do ... but for
the long term it may hamper our efforts to bring back the fairness and equity for
the overall structure. So I, I thank you that we've taken this additional day to try
and balance that. .. reaction to a fair response. And so I thank all of you that
have participated and provided comments to put us in this position this morning.
· .. Okay, the second, next line that I have for consideration is to decrease the
Maui Visitors .. .visitors Bureau grant by 250,000 dollars. And I would need to
balance that out in saying that part of the efforts that MVB has shown--that they
have been successful with our revenues that we ... provide for them, which they
basically provide to us ... and we need to view it that they do pay--is that part of
keeping this County healthy is the success that they have in getting Continental
Airlines to provide a nonstop direct flight from the main hub, Houston, to Maui.
Okay, and that is ... in my point of view, will be very healthy and beneficial to
maintain our industry as well as all of the service industries that depend on our
visitor plant. And I share with you that, you know, Continental is looking at the
County of Maui to help support ... the marketing to maintain a reasonable
successful route between Houston and Maui. .. to bring the visitors directly to us.
Okay, Members, comments regarding this ... consideration? As well as 1 share
with you some other informations [sic] that I, I needed to know because we've
heard comments ... from those outside of the profession or industry that we may
not be ...
· . . considering reductions to the budget or we may not be putting more
money... to the H... or the MVB budget. And so I have ... tried to get information
on what just one thing has been affecting--and I, and 1 bring it up because it is in
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front of us every day lately. And we're talking about the SARS ... concern
worldwide and the effects that it could have on our County. Okay? Fortunately,
at this point it has, if anything, been minimal. But let us take where it has
become a health concern ... the City of Hong Kong.
· .. The Hong Kong Hyatt traditionally averages a net profit of 2 million dollars
monthly.
· .. Monthly.
· .. And our understanding or my understanding in the information that I received
from our industry people, that SARS in April. .. their gross revenue for the month
was 78,000 dollars ...
· .. and that they have laid off 800 people ... and that they have two properties
closing.
· .. In Toronto, which is also another major city that's being impacted by SARS,
the average occupancy... is around 80 percent.
· .. Since the SARS outbreak, they have 20 percent occupancy. And so we can
see what it means to other cities, and we can just imagine what it would mean to
our County if the impacts continue to increase.
· .. Okay, and then we've heard ... comments--and I appreciate that from the
testifiers, that they have seen, so far, no negative effect in the numbers ... of
people visiting us.
· . . But the Statewide occupancy for us and in Hawaii through March is
74.5 percent.
And through March, Maui's occupancy has been about
77.2 percent.
· . . And I, I share that with you because I feel you need all of this information
prior. And of course you know that our daily observers are also with us today
again. And if you feel a need to request specific information ... again, you heard
from them and we looked at the TAT ... that the summer looks good ... and in fall,
at this time reservations in advance are what they consider, the term "soft". They
would like to have more reservations and have better numbers, but this is the
situation where they are currently. And I bring this up because while we haven't
seen ... in general, maybe a reduction in visitor count. .. Maui County's TAT is not
based on just what Maui generates. And I know most of you are aware and
familiar with that, but I share that because for some of our people there is an
impact Statewide. We know our sister county is ... is off the discounts. So they
may have the same number of people, but their revenue stream may be slightly
less because of the discounts. And the TAT is based on a Statewide formula
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whereby even if we maintain our numbers and revenue generation, if the other
areas are discounting, we will have less revenue.
. . . And so I share that with you before I ask you whether or not you wish to
consider the Chair's recommendation of reducing the MVB grant 250,000
dollars ... to a 3.5 million dollar level. We did increase it on Friday evening,
uh ... again, because of what we believe we need to keep Maui in their
minds ... in their eyes, keep it fresh that Maui's still the best place to visit for
visitors. Any other comments, Members? I know I took a lot of time, but thank
you. Ms. Johnson?
COUNCILMEMBER JOHNSON: Um ... my basic feeling is that if we maintain the 2003
levels ... 1think that it would be adequate. In regard to the SARS--and this is just
my personal opinion ... there's no amount of advertising ... (laughter) . .. there's
no amount of... counteractive measure that you can really take if it is the
impression globally that you have a problem. I know we started getting hit with
dengue and a lot of the other things, so that in one regard, I don't know that any
amount of money that we put into any market is gonna make a difference. The
other side which I think is really positive is that the efforts--and I don't know how
many of you watched the news yesterday--but the efforts of our tourism industry
and Marsha and ... also I think Mr. Saka from The Maui News, the publicity to
Hawaii is tremendous because of the fact that the ... Jessica Lynch and other
military prisoners of war have been offered a trip to Hawaii. And I think that that
is making national headlines. And somehow I cannot help but feel that that kind
of positive publicity will generate far more ... (laughter) . .. than the money that
we would be putting into this because basically people want to support
communities and states, counties that are really supportive of our military efforts.
And I think that we saw some of that going on after September 11 th. I think that
is also another reason why we did not suffer in the same way that other areas
suffered. And I heard many people say that they saw on national news media
that Maui and Hawaii were so gracious in the offerings that they made that I
believe that kind of press is just invaluable. And I really thank the Visitors Bureau
for their efforts. But I. .. in my personal opinion, I think at this time, if we could
just keep it at the 2003 levels, we should have sufficient revenues to carry us
through.
CHAIR HOKAMA: ... Okay. Thank you. Other comments, Members? Ms. Tavares?
COUNCILMEMBER TAVARES: Yes, thank you, Mr. Chair. Uh ...
. . . you know, we've been talking a lot lately about. .. what our tax proposals
have done or would do to the gap-group people or the renters and how they're
gonna have a tougher time paying rent or meeting rent if we raise the real
property taxes, et cetera, et cetera. I think that we need to look at the bigger
picture here. And that if we do not support our visitor industry--which is our
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generator, that would have more drastic an impact on our entire economy than
would our raising the taxes and the renters not be able to pay. The ... position
that we enjoy through the catastrophes of 9/11 and dengue fever and anything
else didn't happen by accident. Maui has had the wherewithal because of what
we devote to the Maui Visitors Bureau to stay as they call it, "top of mind", and to
continue marketing Maui when the rest of the counties see a decrease. This is
not an accident. This is a planned ... supported by the County of Maui all of
these years. I'm making a pitch to retain some, if not all, of the 250,000 for the
MVB. I think it's great news that we learned that the Continental flight direct from
Houston to Maui--which opens up a whole 'nother. .. market for us. And I think
we heard during our presentations in the ED, EED Committee about the
marketing efforts being focused on the West Coast. Now I think with the, with
this flight opening in Houston, that we do need to commit some dollars to that
area and east of that area because Houston would then become the hub for the
entire eastern coast or seaboard. I would say that these, these little ... proposals
need to be supported by us--and this is not a little proposal, excuse me. The
Continental flight is not a small ... happenstance event. And if that route is going
to be successful, we have to market Maui in the areas that would use that route.
If Continental puts that flight in and then it starts to drop off, they'll yank it. .. if it's
not profitable for them to run it to MauL So, Mr. Chair, I would ... 1would urge the
body to consider, you know, at least retaining a portion of that. .. 250,000 dollars
for MVB to expand their market. We can't drop the West Coast and Canada in
favor of Houston and the east. It's a... we just need to put a few more ... 1think a
few more dollars into MVB so they can help ... improve our market in those
geographic areas that will be serviced by this Houston connection. So I would, at
the very least, request that 100,000 dollars be put in to MVB from this amount to
help ourselves help our community ... continue the economic sound tourism that
we've had and, we've had enjoyed, or we have enjoyed all these years. So that
would be my pitch, Mr. Chair, if we could at least put in 100,000 from that for
MVB. Thank you.
CHAIR HOKAMA: ... Thank you. Anyone else, Members?
... Mr. Kane, then Mr. NishikL
COUNCILMEMBER KANE: Thank you, Mr. Chair. I'll keep it short. 1. .. 1 will concur
with Member Tavares' comments, and I will also concur with her amended
proposal 'cause I know ... that her request, I think in her proposal was for
retention for the 250, if I'm not mistaken. And I think ... 1think we all understand
that we're trying to make things work here. So I can support her proposal of
deleting from our proposal from Friday night, 150,000 and retaining 100,000 of
the 250,000.
CHAIR HOKAMA: Okay. Thank you. Mr. Mateo, anything at this time?
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COUNCILMEMBER MATEO: No.
CHAIR HOKAMA: Mr. Molina?
COUNCILMEMBER MOLINA: No.
CHAIR HOKAMA: Mr. Nishiki?
VICE-CHAIR NISHIKI: Yeah. I'm in favor of not increasing MVB.
CHAIR HOKAMA: ... Okay, thank you. Mr. Pontanilla, anything?
COUNCILMEMBER PONTANILLA: Yes, Mr. Chair. Since the ... Executive Director is
here from MVB ... 1 would like to know from ... the Director, since Houston is
gonna be the hub for Continental, what areas .. .from the continental United
States would be flying directly to Houston and from Houston to Hawaii. .. what
areas are being covered as far as flights coming into Houston, and the dollars
that we spend in those particular areas-CHAIR HOKAMA: Current-COUNCILMEMBER PONTANILLA: --right now.
CHAIR HOKAMA: Currently.
COUNCILMEMBER PONTANILLA: Yeah.
CHAIR HOKAMA: Okay. If there is no objection by the Members, the Chair will request
that Marsha Weinert join us at the podium. Any objections-COUNCILMEMBER MOLINA: No objections.
CHAIR HOKAMA: --Members?
COUNCIL MEMBERS: No objections.
CHAIR HOKAMA: Okay, thank you very much. We are requesting ... Ms. Weinert, if
she would join us, please, at the podium.
NOTE:

Pause while Ms. Weinert approached the podium.

CHAIR HOKAMA: ... Good morning, Marsha.
MS. WEINERT: Good morning.
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CHAIR HOKAMA: I believe you have heard the ... discussion this morning regarding
the funding for MVB, the additional funding for MVB. Can you make a comment,
respond to Mr. Pontanilla's question regarding Continental, please?
MS. WEINERT: I'd be more than happy to, Mr. Chairman. Um ... Continental, of
course, is flying direct out of Houston. And that will start on June 28 th , which we
are ... are very thrilled about. We have identified with Continental the feeder
cities ... that that will, will actually come into that flight to be able to connect--uh,
20 ... top feeder cities that we're looking at in trying to do some marketing efforts
in. Those range from the Atlanta to ... St. Louis to ... New York. New York, that
flight from New York to Houston is a, is a perfect connector. New Jersey,
Baltimore, Cleveland, Philadelphia, Nashville. Many of those--and I don't have
the, the entire list on memory, but I'd be more than happy to supply the
Committee with that list. Currently--and normally what you would do in a case
like this is you would go into each of those markets with a campaign and identify
at least the top ten to do something in. Currently, we do nothing in those markets
other than some travel trade ... marketing, in other words doing, going out there
and educating the travel sellers how to sell us. But the big thing is with, with the
new flight is you not only have to educate the travel sellers, is you have to invite
those consumers to actually take that flight. And so if we had the additional
funding, we would do a lot of consumer-based marketing programs with
Continental in that marketplace and with the hoteliers here in actually getting the
word out in regards to MauL .. and, and the brand and image, what we have to
offer, but also doing some priced-point advertising as to how inexpensive or how
valuable a trip would be in, in regards to value-added. But currently we do
nothing individually in each of those marketplaces.
CHAIR HOKAMA: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Yeah, thank you, Chair.
. . . As far as the ... the visitors coming from those ... 20 U.S. cities, do we have
any numbers as far as ... the numbers that are coming to Maui, you know, from
those cities right now?
MS. WEINERT: Yes, I have those statistics. I do not have them from memory, but I
could get that to the Committee if you'd like me to. Um ... remember that. .. you
know, 50 percent come from the U.S. west. So we've got 50 percent from, from
all others. I will say that Atlanta is in the top ten producers, so is Boston, so is
New York. And those three are feeder cities going into Houston with good
connections. So in other words, you don't have, you know, seven hours layover
kind of a thing. One of the other things that I think that we, we tend to forget
where the Houston and Continental flight is concerned, it really opens our market
to Europe because you can fly, actually, from Houston direct to London. So you
could actually go London-Houston-Houston-Maui, or Maui-Houston-Houston- 10-
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London with a four-hour layover in Houston. So it really, for our long-term goals,
which was really to try and stimulate and develop some of those markets outside
of the continental U.S., actually allows us greater advantage now in talking to
those folks in Europe about the ease of travel, getting to our island.
COUNCILMEMBER PONTANILLA: Okay, thank you, Marsha. Thank you, Chair.
CHAIR HOKAMA: Okay. Thank you. Any other questions for Ms. Weinert since she is
here?
COUNCILMEMBER MATEO: Mr. Chair?
CHAIR HOKAMA: Mr. Mateo?
COUNCILMEMBER MATEO: Thank you, Mr. Chair. Good morning, Marsha.
MS. WEINERT: Good morning.
COUNCILMEMBER MATEO:
Would there ... there
be any information
regarding ... bookings that would have gone to those areas that are impacted
with SARS that are now canceling there and coming here? Is there any
information that would show that kind of movement?
MS. WEINERT: The World Tourism Organization has some worldwide statistics that
tells us in ... in regards to what the decline is in various visitor destination. And I
can pull that information for you, I'd be more than happy to. But as it's directly
related to SARS in some of those areas, I don't have that because the way they
have collected their data, it's a combination of war and SARS. Over the next few
months as the, the ... the war conflict dwindles down and people ... are not using
that as a detriment to travel, I think we'll get a better impact in regards to what's
actually going on with SARS. We do know the statistics of what's happening in
the Toronto area and in the Hong Kong area ... which is ... it's devastated their
economy.
COUNCILMEMBER MATEO: Uh-huh. Uh-huh. Are you projecting an increase ... you
know, a shift away from those countries to, to Hawaii?
MS. WEINERT: Not at this time.
COUNCILMEMBER MATEO: Thank you.
CHAIR HOKAMA: Okay. Thank you. Uh, one second, Ms. Tavares.
Member would have a--Mr. Molina?
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COUNCILMEMBER MOLINA: Thank you, Chairman. Good morning, Marsha.
believe American Airlines, they have a direct flight from Kahului to Dallas, staying
within the State of Texas. Do you know off-hand what the flight time would be
from Houston to Kahului?
MS. WEINERT: It's the same amount of time. It's about

6~--

COUNCILMEMBER MOLINA: Same as ...
MS. WEINERT: --hour flight.
COUNCILMEMBER MOLINA: Six-and-a-half hours? Okay. Thank you.
CHAIR HOKAMA: Okay, Ms. Tavares?
COUNCILMEMBER TAVARES: And is that flight one flight a day?
MS. WEINERT: One flight a day.
COUNCILMEMBER TAVARES: One flight a day?
MS. WEINERT: Which was one of the discussions we had as this whole thing was
materializing. Originally, they had talked about potentially only doing three a
week ... and doing three a week then to the Big Island. And as we talked through
it and we got them more and more research in regards to the flight, it was
determined that they would do all. .. seven days direct to MauL
COUNCILMEMBER TAVARES: Are they flying direct to any other island?
MS. WEINERT: Just Oahu.
COUNCILMEMBER TAVARES: Just Oahu?
MS. WEINERT: This is the first time they've actually had a flight outside of Oahu.
COUNCILMEMBER TAVARES:
program ...

Uh-huh.

My other question is on that POW

MS. WEINERT: Uh-huh.
COUNCILMEMBER TAVARES:
whatever?

. . . are they coming to Maui or to Honolulu or

MS. WEINERT: The original offer was for, for Jessica Lynch, was for a trip to MauL And
the reason that came about was because of the fact that it was--and I, we've
- 12-
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talked many times of being "my dream", "my dream destination"--and her dream
destination for a vacation was MauL When the other seven POWs were finally
released--thank goodness--the offer was for Hawaii, in particular Maui. If they
choose to go to other islands, we will work with all of the other islands in regards
to it. And we already know that one, one of the POWs definitely wants to visit the
island of KauaL
COUNCILMEMBER TAVARES: Thank you.
MS. WEINERT: If I may, can I add just one thing?
CHAIR HOKAMA: Yes.
MS. WEINERT: They all will be on Oahu ... because General Lee wants to do some
stuff... there on Oahu, where they're concerns. So we will have them at least
one day and one night on the island of Oahu.
COUNCILMEMBER TAVARES: Mr. Chair, one, one-CHAIR HOKAMA: Yes, ma'am?
COUNCILMEMBER TAVARES: --more. Could ... could you tell us what was your
involvement in this ... this act? I mean, did it come from the Department of
Defense or... how was that driven?
MS. WEINERT: Well, it was actually driven by ... where Jessica Lynch is concerned,
The Maui News' parent company is .. .housed in the hometown of
Jessica Lynch. And the community, when they, when she was released wanted
to be, do something special for her. So they approached the newspaper there
and they said they would be more than happy to do it, and by the way, we have a
sister publication on the island of MauL When the other seven POWs were
released, we took the initiative to go the step further and say we want to offer this
to all POWs. So that was generated from my office.
COUNCILMEMBER TAVARES: Thank you.
MS. WEINERT: In conjunction with The Maui News.
COUNCILMEMBER TAVARES: Thank you.
CHAIR HOKAMA:
morning?
NOTE:

Okay.

Thank you.

Any other questions for Ms. Weinert this

Silence.
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CHAIR HOKAMA: ... Seeing none, thank you very much-MS. WEINERT: Thank you, Chair.
CHAIR HOKAMA: --for being here .
. . . Okay, Members, you've had your opportunity to ask questions. Any further
comment? The Chair's original proposal was to reduce by 250 ... we have a
revised consideration to reduce by 150.
NOTE:

Silence.

COUNCILMEMBER PONTANILLA: ... Mr. Chair?
CHAIR HOKAMA: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: I don't have a problem with supporting the 100,000
dollar retention for MVB grant.
CHAIR HOKAMA: Okay. Thank you. Mr. Nishiki?
VICE-CHAIR NISHIKI: Yeah. I, I just. .. think that if there was a real. .. you know, it's
endless. Everybody needs money. You know, social service needs money,
the ... concern here is that, you know, unless this main engine turns, we all get
affected. And it is true. But I think that Maui does, we here in Maui County does
give a lot of promotion money to the tune of 3.5 million dollars. I think that
Marsha has done a good job. And at this point in time, I don't really see the
necessity. I mean, if I heard we really need to dump ... 1 could buy it, but I think
that people also need to know that we get money from the State ... also the
airlines, also the different hotels. And so the budget is big, and I commend
Marsha for doing a... good job, but right now... 1 don't really see a emergency
that we're really doing bad in the visitor industry. I think ... we're doing really well
and we need to continue. In a time when ... also our, our very people that live
here are being hit with more expenses, fees ... 1 think we need to balance that off
and, and really look at what we're gonna do for the people here ... and, and try to
keep the spending ... as austere and, and ... not try to, at this time, put out dollars
that we really don't need to do it. So ... my thrust is, right now, also the impact on
those that live here and what more spending will do as far as increasing taxes,
fees, the gamut. So that's my reason why, at this pOint in time, I don't believe I
want to impact the people that live here. Thank you.
CHAIR HOKAMA: Okay. Thank you. Anyone else, Members?
NOTE:

Silence.
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CHAIR HOKAMA: ... Okay, I have heard one person that is not supportive of the
reduction to, of 150,000 dollars. Anyone else, make their intentions known to the
Chair.
NOTE:

Councilmember Johnson raised her hand.

CHAIR HOKAMA: Two.
COUNCILMEMBER MATEO: Mr. Chair?
CHAIR HOKAMA: Mr. Mateo?
COUNCILMEMBER MATEO: Thank you, Mr. Chair. Um ... 1 thank Member Tavares for
bringing up the need to retain some of those funds to MVB. Mr. Chair, at this
particular point, I have every confidence in the world in Marsha Weinert. She's
done an incredible job with the limit, with the limitations that, you know, she's
been, she's been faced with. Last fiscal year she had three, she had the same
amount of money, 3.5, available to her. And she did an incredible, she did an
incredible job.
Like Mr. Nishiki, Mr. Chair, my confidence in
Ms ... Ms. Weinert ... will. .. continue to be strong, and I believe she's making
every effort in conjunction with national recognition of POWs invitation. I,
Mr. Chairman, will be supporting the Chairman's recommendation. Thank you.
CHAIR HOKAMA: Okay, three. Mr. Molina?
COUNCILMEMBER MOLINA: Thank you, Chairman. I guess my sentiments echo that
of Member Mateo and Member Nishiki. I, I know Marsha Weinert is the
preeminent, I guess, Director of... of our visitors bureau. And she's very creative
and she's come up with some great solutions in difficult times. Right now, I don't
see the immediate need for another 100,000. Uh ... 1, I believe we can ... with
what we've already appropriated--the 3% million--I think that is sufficient for the
time being. If we were looking at a very gloomy forecast for the summer
and ... the fall, then I, I could see merit for the additional funding. But I'm taking
all this into consideration with how the other decisions we'll have to make with
our non profits with our own County departments. So ... generalizing and basing
my feelings on that considerations that we have ... we have to be very austere
with our monies, I'll support your recommendation, Chairman. Thank you.
CHAIR HOKAMA: Okay, anyone else?
COUNCILMEMBER PONTANILLA: ... Mr. Chair?
CHAIR HOKAMA: Mr. Pontanilla?
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COUNCILMEMBER PONTANILLA: Uh ... before we take action as far as the ... MVB
grant, I'd like to continue on as far as the rest of the program. Looking at your
proposal. .. you know, we have addressed the human services side of the ... the
budget. We have addressed part of the ... rate increases in our real property tax.
Before we ... we make a decision on this particular item, I'd like for you to go
through each of the items that you've shown on your sheet before we make a
I, I think it's ... it is important that what
decision on MVB.
Council member Tavares had mentioned--the ... visitors industry is the economic
engine for Maui County. And because we have 20 cities that, that we hardly do
anything ... with 100,000 dollars, we could put some efforts in ... in supporting the
MVB to concentrate on ten of the top cities that we don't have
any ... uh ... advertising in, in regards to Maui County. Uh ... so I'd like you to, at
this time, skip that one item and, and go to the rest. Because I. .. because I think
we addressed looking at your program that we've addressed the human services
side as well as the real property side of this so-called proposal. Thank you,
Chair.
CHAIR HOKAMA: Okay. I think that is a very good suggestion, Mr. Pontanilla.
Obviously, we have ... different perspectives on this consideration at this time.
So we'll ... return to it. Members, if you'd look at the following line ... that I've
prepared for your consideration? If you'll look at a, I have a 1.5 million dollar
reduction under the category of "General Costs". And the Chair would say that I
have, again, we have paid attention to the ever-changing situation with collective
bargaining as it does impact the County of MauL Upon hearing of the current
status, we had put forth these funds for salary adjustments. We are aware that
there may be ... considerations in other areas of collective bargaining, but at this
time it is your Chair's position that from the total amount we had put forth on
Friday evening--which is under ...
· . . that the 100, that the 1.5 million dollars is, at this time, a reasonable
consideration for you to reduce ... the overall County budget by ...
· .. Page 3, Item 6 under Countywide Costs.
· .. So, Members, any comments on this area?
· .. Ms. Tavares?
COUNCILMEMBER TAVARES: Yes, Mr. Chair. We didn't collaborate on our proposals
at all, and I just want everybody to know that. But I have in my proposal, if you
notice, a category called "Salary Adjustments". And I reduced it by 1.1 million,
thinking that we should leave around 400,000 in that fund. But, Mr. Chair, at this
time I can support your, your proposal. I think you and your Staff have much
more information regarding the salary adjustments and what the implications are
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for some other things like the health fund increases and ... issues like that. So I
can support your proposal, Mr. Chair.
CHAIR HOKAMA: Thank you. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Mr. Chair. I, too, can support your
proposal. Looking at the ... The Maui News issue, I think it was yesterday
where ... or two days ago where the Governor had made a statement in regards
to zero increases in wages for UPW, HGEA. .. based on that comment. .. you
know, I can support your proposal.
CHAIR HOKAMA: Okay. Thank you. Mr. Nishiki, anything?
VICE-CHAIR NISHIKI: No, just a question to you.
CHAIR HOKAMA: Yes?
VICE-CHAIR NISHIKI: The ... reason for this is because the State government has
negotiated to what, not give? And this was the plan that we thought they would
have to fund?
CHAIR HOKAMA: Uh-VICE-CHAIR NISHIKI: Can you be more specific?
CHAIR HOKAMA: We are--and again, Mr. Nishiki. .. you and I have, besides a few
other Members, have the advantage of, of ...
. . . maybe more budget reviews than Mr. Mateo and Mr. Pontanilla
.. .(sneeze) . .. excuse me.
Because we do not participate in collective
bargaining, we leave that up to our negotiator in the Administration as well as the
Governor's person.
It is your Chair's understanding in statements made
publicly ... at this time under the area of collective bargaining, the consideration
that is pretty much stood over the time has been no increase in salaries. But you
do see that at the bottom of all the ... my suggestions to you, there is an area
under health fund. That is because ... when we do reach it, I will share with you
statements made by the Governor that makes me believe that that area would be
a more appropriate adjustment. And, again, it is part of a total collective
bargaining ... consideration just as much as this is just one part of the total
budget consideration ... there, there's areas that get the pluses and other areas
get the minuses. I believe at this point in time ... with what I can tell you through
this Chair without .. .(end of tape, start 1B). .. or certain required
confidentialness in, in contract negotiations, my understanding as your Chairman
regarding UPW, HGEA. .. SHOPO and Firefighters, that the amount left in the
category for salary adjustments ... is at this time an appropriate amount.
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VICE-CHAIR NISHIKI: Thank you.
CHAIR HOKAMA: Okay? Thank you. Mr. Molina?
COUNCILMEMBER MOLINA: Yeah, thank you, Chairman. I'll support you on this. I
think we need to prepare for the worst or the best--whichever perspective you
take--with ... as it relates to the looming expenses ahead of this County and that
will be coming up in the next couple of fiscal years. Um ... if we don't, you know,
consider all of these impacts that are down the road, it will affect how much
monies departments will be getting in the future, how monies non profits will be
getting, and other programs. So better to take a very austere approach with this
and, so when the next fiscal years come around, hopefully the nonprofits and
departments and everybody else can get what they want. So if you ... you know,
take a less conservative approach now, it could cost you later down the road.
Thank you.
CHAIR HOKAMA: ... Thank you. And I appreciate that comment, Mr. Molina, 'cause
I'm already concerned for the '05 budget. Mr. Mateo?
COUNCILMEMBER MATEO:
recommendation.

Thank you, Mr. Chair.

I'll support the Chairman'S

CHAIR HOKAMA: Thank you. Ms. Johnson?
COUNCILMEMBER JOHNSON: I support your recommendation.
CHAIR HOKAMA: Thank you. Mr. Kane, any comments?
NOTE:

Silence.

COUNCILMEMBER KANE: ... Um, yeah, quite frankly, Mr. Chairman, I wish I had
more ... information with respects to the ongoing negotiations ...
. . . so that I could feel more comfortable with, with the numbers. But I, I will. .. 1'11
move forward and ... support your recommendation. And I will note, for the
record, that it is with reservation.
CHAIR HOKAMA: Thank you. Mr. Carroll?
COUNCILMEMBER CARROLL: Support the Chair's recommendation.
CHAIR HOKAMA: Thank you. I know it's difficult, Members, but I appreciate your
confidence at this time that the Chair has done his due diligence in contacting

- 18 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2003 (reconvene)

and ... trying to get the best information for you. I have definitely touched base
with Department of Personnel Services .
. . . A few days ago had communications through the Administration, and so ... 1
would not, if I felt was, it would jeopardize this County... that I would not put forth
this number for your consideration. So, thank you, 1.5 reduction.
NOTE:

Silence.

CHAIR HOKAMA: ... Members, you know, in the next line I have a consideration
to ... restore ... under the homeless program, an amount of 150,000 dollars. I
believe we have heard yesterday that part of these funds go to the deposit and
payments of... individual and families that need assistance. And I believe it is
administered through programs by our nonprofits, MEO and ... 1 believe was
Lokahi Pacific. I may be wrong of the specific nonprofit names ... but I believe at
this time this is a reasonable consideration of a ... reinstatement. And my
amount of recommendation is at 150,000 dollars. Comments? Ms. Johnson?
COUNCILMEMBER JOHNSON: I support your recommendation, Mr. Chair.
CHAIR HOKAMA: Thank you. Anyone else? Mr. Mateo?
COUNCILMEMBER MATEO: I'd support your recommendation.
CHAIR HOKAMA: Mr. Molina?
COUNCILMEMBER MOLINA: Support.
CHAIR HOKAMA: Mr. Nishiki?
VICE-CHAIR NISHIKI: Same.
CHAIR HOKAMA: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Support your recommendation, Chair.
CHAIR HOKAMA: Ms. Tavares?
COUNCILMEMBER TAVARES: I'll support your recommendation ... Mr. Chair. In my
proposal, I had a replacement of 35,000 dollars. But that was based on, on the
current appropriation in the budget is 220,000 under homeless programs, and we
also have approved already the Salvation Army for 150,000, and Light Bringers
at 50,000. And that brings the total up in this category to 420,000. But I
still. .. based on what I heard from ... testifiers about the aid that's given to, you
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know, needy families in, in the area of rental assistance and those kinds of
subsidies, that I could support your proposal, Mr. Chair.
CHAIR HOKAMA: Thank you. And thank you for that. .. breakdown of... of where we
put our resources to other organizations. Mr. Carroll?
COUNCILMEMBER CARROLL: I support the recommendation.
CHAIR HOKAMA: Mr. Kane?
COUNCILMEMBER KANE: Support.
CHAIR HOKAMA: Thank you, Members. We will, at this time, reinstate 150,000 dollars
back .
. . . Members, upon hearing the ... comments, I can tell you ... 1, as much as
anyone ... (laughter) . .. else received faxes, phone calls ... e-mails ... of... of
which I appreciate the engagement that the community has made in, in
expressing their thoughts to us. I have, at this time, put forth a consideration and
I have utilized ... part of the suggestions from the Department of Housing and
Human Concerns through its Director, Ms. Lee ... of... initiatives or programs she
had presented ... during past terms as well regarding the affordable housing
program--whether it be through the rental area or one of her consideration,
Department's consideration of how to help first-time homeowners. And, and that
idea was, of course, a ... down-payment loan. Uh, but of course, after hearing
through, I think, Mr. Pontanilla's Committee, people such as Jo-Ann Ridao that
help administration through Lokahi Pacific ... similar programs, I'm putting forth
this in a, in a way that we would still need appropriate legislation the Council
would pass. But I'm looking more at, if anything, the gap group that always
seems to miss ...
. . . where Federal and State programs are directed at. And there appears to be
a reasonable amount of County residents that may benefit if we move this
forward. Okay, so currently I have this monies .. .for consideration, Members,
but please be aware there is no mechanism. The legislation will be required to
implement this. And so I just propose this as a way to address the concerns all
of us have been hearing regarding the housing situation and its affordability. Any
comments, Members? Mr. Nishiki?
VICE-CHAIR NISHIKI: ... Many of you know that I passed out to you information that I
received in regards to the Section 8 rental assistant program. And, and I. .. if you
don't have it, the facts are a family of four would be eligible for Section 8
assistance if their income was 33,950 dollars or less. Based on an income of
33,950, 30 percent of this family's adjusted gross income would be 825 dollars,
their share of their rental cost. HUD Section 8 would pay the remaining. If the
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cost of the rental is 1,625 per month, HUD would pay the additional 800 per
month. Here are the stats in Maui County in regards to this program. There are
1,390 families currently receiving Section 8. There are 110 families who have
been accept, accepted for Section 8 ... and there are 74 vouchers left in Maui
County. And they are--here's the astounding number: 1,500 families on the
waitlist. And this was per discussion with Human Concerns on 4/28/03.
· .. There is, for me ... knowing some of the decisions that we've made in regards
to fees, trash pickup ... gas, gasoline that people would have to pay because it is
probably a fact that .. .(sigh) . .. 99.9 percent of the people drive automobiles to
and from work. Some of the other areas that we are contemplating ... to
increase ... in our proposals, none of 'em decrease ... except for the homeowner
class. These decisions that we are about to make today will impact. .. every one,
but mainly those that are on the lower part of the .. .financial. .. situation here in
Maui County. That is the reason why, Mr. Chairman, I am supporting this,
because I know ... that when we are finished ... and I was trying to add and divide
· .. (laughter) . .. by the month ...
· .. where individuals are gonna be impacted and, and, and those increases to
their... having to live in Maui County with fees and everything else. I haven't
gotten it yet, but I will make every effort to, to look at it once our final decision is
made on our spending and our increases. And ...
· .. I have to keep in mind that what that impact is to each individual one of
us ... when this final portion of our budget is done. So in your area of giving back
to this area, I feel is going to be very important. Because there are people gonna
be affected by it. .. these decisions. I think that ...
· .. we made decisions ... we tried to cut as much as we could, and I commend
all of you. But. .. 1 know, and I think all of us know ... we don't know how much,
but people here are going to be affected by this budget. And so in regards to the
end that you think are going to be affected, I am supporting this. But. .. please
be aware, Council Members, of what we're doing. Thank you.
CHAIR HOKAMA: Thank you. Anyone else? Mr. Pontanilla?
COUNCILMEMBER PONTANILLA:
recommendation.

Mr.

Chair... 1'11

be

supporting

your

CHAIR HOKAMA: Thank you. Ms. Tavares?
COUNCILMEMBER TAVARES: Yeah, Mr. Chair, I can support the recommendation to
a point. I think you pointed out very astutely that the mechanisms are not yet set
up to be able to operate this program. And while I support the ... the intention of
this and hopefully we can get a program up and running, I feel that perhaps the,
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the amount of 250,000 is ... is, is a bit much at this point in time when a program
is not set up yet. So I would like to, you know, have you consider a reduced
amount, maybe to 100,000 dollars to help get the program started and set up and
then we look at it next year, see how it's set up and then put more appropriate
funds into that, into that area. Um ... 1 just think it's a lot of money to put into
something that we don't have a mechanism for yet. And that would be my
suggestion. And of course, in my proposal, I have a place to put that money,
but. .. in the ... the cultural. .. cultural and ... preservation and restoration
programs in Human Concerns. But, you know, we can save that discussion for
later. But I would say that 100,000 would be a good start for getting this program
underway, give us time to create the legislation and also Ms. Lee to create the
mechanisms by which we can, you know, find out who the qualifiers would be
and what criteria would be used in that. And that cannot. .. you know, just as we
did, I think last. .. the other year with the ... the solar initiative, where there
was ... a million dollars proposed ... but there was no mechanism yet, so we
reduced it to 150,000. And I think that was very wise of us to do that because as
the program did get setup, there, they haven't spent or they have spent
100... 194,000 to date with one quarter left. So it took some time to get the
program running, and I think it was running in October, is when it first started up.
So I think ... you know, if we could consider a reduction in this area and see how
it goes and set up and, and ... then focus on it for next year. Thank you.
CHAIR HOKAMA: Thank you. Mr. Carroll, any, anything at this time?
COUNCILMEMBER CARROLL: I'll go with the rest of the Members, but I like the
100,000 dollar figure better than 150.
CHAIR HOKAMA: Uh ... thank you .
. . . I, the Chair understands, thank you. Mr. Kane?
COUNCILMEMBER KANE: Mr. Chair, I think this proposal reflects the refinement of the
original proposal from Friday night. If you all recall, on the original proposal. .. on
the bottom of the first page there was a comment that was made with respects
to ... allaying the concerns of that gap group that you speak of and the ones that
would be impacted by... the adjustment that was proposed. And I think this
brings specificity as far as trying to create and bringing it closer, tighter, and
refining it to a program that will address specifically the concerns that. .. were
obvious. And, and Member Nishiki, you know, has made it very clear and I think
all of us as well as the rest of us recognize those concerns. And I think this takes
a step forward.
As far as the dollar amount, Mr. Chairman, I think
Member Tavares' comments do, does have merit. And ... so I am willing to, once
we get into a discussion, if we don't have consensus and when we do get to this,
like maybe the MVB grant portion where we start, you know, getting back to the
ones we don't have consensus with, we can work and come up with the final
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number. But this is, again, in the right direction and I support the concept of it.
The dollar amount, when we get to the actual numbers, we'll, we'll work with it.
CHAIR HOKAMA: Okay.
COUNCILMEMBER KANE: Thank you.
CHAIR HOKAMA: Thank you. Ms. Johnson?
COUNCILMEMBER JOHNSON: Mr. Chair, I also support the concept. I think that. .. as
we look at some of the discussions we're going through about the percentage
increases and who will be most greatly impacted, I look at the difference between
owning your home versus paying rent. And as we have our population approach
the point where it is less expensive to pay a mortgage payment than it is to pay a
rental payment, that's when we're gonna turn the corner. But until we do that
and until we know where that point is and how many people out there actually
need housing ... you know, who are right in this little ... well, not "little", but
growing gap group ... 1, I think that that's part of our discussion ... to also take
place in the refinement of the budget process and in the different categories. I
think that Ms. Lee's made some really good presentations about the needs of the
community. I think the statistical information that Mr. Nishiki quoted from, the
number of people that are waiting for Section 8 shows that this is a growing area
of concern. So what I would also like to do is support any initiative--whether it's
on the Administration's part or whether it's on the Council's part, and I believe
that Mr. Pontanilla, with the human concerns area, is also very ... you know,
proactive in this regard. So I'm looking at trying to help, as a Council, transition
people into their own homes and create enough inventory so that they have the
opportunity to go into homes where the mortgage would be lower than what they
would be paying as, as rent. So I totally support it and I support the additional
work that's gonna take all of us to actually make that happen. So thank you,
Mr. Chair, for proposing this.
CHAIR HOKAMA: Thank you. Mr. Mateo?
COUNCILMEMBER MATEO: Thank you, Mr. Chair. Mr. Chair, the mechanism is,
is ... is gonna take--it's not gonna happen overnight. And it will require the
Department to come out with a program that will be ... equitable. And I say
"equitable" only because I'm hoping that the inclusion for assistance does not
rest only with those receiving Section 8, but the working poor who I'm assuming
is part of that gap group that you're referencing--that they be given, you know,
like the same kind of opportunities as well. And I can support Member Tavares'
reduction in this particular item for 100,000, Mr. Chair. Thank you.
CHAIR HOKAMA: Thank you. Mr. Molina?
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COUNCILMEMBER MOLINA: Yeah, thank you, Chairman. First of all, I appreciate the
direction. I think this is a ... positive way to help solve some of our concerns in
this area. But if you could help me with the clarity of...when I look at the term
"affordable housing program for renters", is this, is the intent of the ... 1guess in a
broader scope, to help people who are currently renting get an affordable house
to rent or... 1, I'm, I'm just. .. 1just want clarity. I'm, I'm ... because I'm trying to
differentiate between a, a program to help first-time buyers ... you know, home,
homebuyers. So if you could shed some light on that and clarify that for me?
CHAIR HOKAMA: In my... receiving comments from ... Members such as yourself,
Mr. Molina ... and hearing ... comments from various parts of the community, I
did, in return make calls out to areas that I thought might be able to share some
information. So I did seek comments from people like Mr. Katsuda ... Hale
Mahaolu. I'm aware of the efforts that Mr. Riding does, the Ka Hale A Ke Ola.
We are aware of what certain employers are required to provide ... as, as well as
what the Code currently states under affordable housing. And then I took into
account the comments that you have shared, as well as ... our people of our
community who chose to speak directly to me. I be, I have decided, you know
what I did was look at what has already been ... presented to this Councilor, or
past Councils through its standing committees. And one of the areas that I, I
looked at was, again, under Housing and Human Concerns ... and under
Director Lee ... says put forth housing initiatives.
I think all of you have
information from her and her Department. And one of her ways to address,
under the rental portion ... was the consideration--and that's why I am, you know,
I. .. it's pretty broad now but I didn't wanna hamstring either the Administration or
us ... whereby the funding that we would consider to allocate ... wouldn't be
utilized at all. So under rental, I would say one of the areas that the Department
made me think about was ... providing the lessors or owners of rental
property... qualify for a 50,000 homeowner exemption. That would be the
maximum. And if you looked at some of the rates that we ... under consideration,
I would say the annual difference would be--maybe for a unit. .. as a
round ... working number, I would say, Members, you would utilize 125
dollars ... that the person WOUld ... that either rebate or a credit of... and if you
had a 250,000 dollar project or program ... you guys can do the math. I think we
can address approximately 2,000 ... units. Around there. WOUldn't solve the
problem, but would, would have a start in addressing it and then maybe would
say ... we could do a three-year run at the program with a ... a sunset date as the
Department had asked for consideration and then make a ... determination or
analysis of whether or not this type of program works and whether we should
continue it or not. The other area that I thought this might also help is that
hearing comments from ... people like Hale Mahaolu, the concern is not--and,
again, they did justify, you know, it did reinforce for me the part of, the overall
problem is, of course, supply and demand ... on the long-term picture. But
besides the addition of creating new units to address the supply side ... what also
impacts that is should current. .. renters to ... owners or lessors on, on that side
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choose to go to market rental. .. then you diminish the existing market of
affordable rental. And so while you may gain units, if you lose units ... that
wouldn't help out the situation. And we are aware of properties in Kahului that
upon a expiration of time, in a few years, those existing units may be converted
to market rental. And so we would lose those existing units. On the other side of
the spectrum, if we can find ways to have people again ... consider
homeownership because it makes more sense financially ... that Ms. Johnson
brought up, that would lower, hopefully, the demand-side of the equation. And so
we can look at this as a way to do a multi-prong approach to the concerns each
of you have either shared or is being made aware by, by comments that we are
receiving back. And all I can tell you, though, Members, is that from past, you
know, my dad was fortunate ... his mortgage was less than his rent. .. and yet he
had neighbors that continued to still choose to rent.
· .. Uh .. .for some of us, you wonder why. But, of course, people have their own
reasons why they would still choose to rent even if they could qualify for a lower
mortgage. So, you know, if that's not, sometimes it's beyond us to get the full
understanding of what happens in the market. I just share that with you that that
was my intent of why I had at least proposed ... the program and what I thought
may be a reasonable amount of resources.
COUNCILMEMBER MOLINA: Okay, thank you, Chairman, for shedding light on that
issue. I believe it's a real proactive approach. And ... 1 can, being that this
program will be a, well, the initial program will be a prototype ... 1 think I can
support Councilmember Tavares suggestion of maybe starting this off with, say,
100,000 instead of the 250,000. Thank you, Chairman.
CHAIR HOKAMA: Okay, thank you. Anyone else at this time?
· .. I would say if we could then start ... at the consensus level of 100,000 dollars,
Members.
COUNCILMEMBER TAVARES: No objection.
COUNCIL MEMBERS: No objections.
CHAIR HOKAMA: Okay. Thank you.
· .. If we can move forward, please? The other, the next area that I had in
listening to comments from .. .from the Members ... as well ... was in the area of
refuse. I know our goal is still to have self-sufficiency. And the area that. .. we
know different sectors pay differently... it is at this time that the Chair is going to
be recommending ... to see if, one, we can correct a operational concern within
the Division itself .. .
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· . . I am proposing to eliminate the 5 dollar self-haul fee for this coming 2004
budget year. And therefore, instead of a "minus", you should see it as a "plus".
This is a decrease in revenue and would be an increase on the expenses side.
So I. .. if you would look at it in that way... we are asking the residential side for
100 percent increase. And so I'm proposing this as a consideration ... to, again,
phase in what we eventually hope will be self-sustaining programs of services.
· .. Any comments? Ms. Tavares?
COUNCILMEMBER TAVARES: Yeah, Mr. Chair, I can support your proposal for the
reasons you stated and, and also to expand that we have been talking during the
sessions about having the Solid Waste Division provide us with information on a
program, on programs to become more self-sufficient or hopefully 100 percent
self-sufficient by next fiscal year. And I think that even Members of our
community have been contacting us and e-mailing us with their suggestions as
how to accomplish this. And while it's, you know, haphazard of us to try
to .. .figure out, you know, one can, two can, three can--it's sound like ... one
potato, two potato ... rhyme--but you know give them time to come up with a
proposal to present in ... Mr. Molina's Committee, and that we can work on this
so we'll be ready with next year. But I do understand the frustration of people out
there who are, feel. .. cheated ... and "gypped", I guess, is the word, when they
have one can of rubbish to collect because they recycle or whatever else and
they pay the same amount as somebody who has six cans out there. And that, if
we wanna look at a physical inequity right off the bat, that's like the number one
glaring, you know, every week where you see the cans out. If you're the person
with one can, you know, you're feeling like, ho ... goodness, I'm you
know ... here's my neighbor with six and I got one and we're paying now an
increased fee. And likewise, you know, maybe it'd work the other way--maybe
the person who's been putting out six cans will feel guilty and start to recycle and
put out fewer cans. But I, you know, that remains to be seen. But I think this
gives us some time and also ... gives the residents who don't feel they can afford
this an opportunity to self-haul at, at no charge. So I think this is ... a good move
on your part, Mr. Chair, to suggest this and whatever Members have been talking
with you about it. I can support it. And like I said, it will buy us some time to
have Solid Waste Division of Public Works come up with some proposals
to ... retain or to accomplish their self-sufficiency from Fiscal Year '05 and
beyond. Thank you.
CHAIR HOKAMA: Thank you. Mr. Carroll, any comments?
· .. Mr. Kane?
NOTE:

Silence.
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COUNCILMEMBER KANE: '" I'll. .. 1'11 be supporting it with the caveat. .. well, not a
"caveat", but just with the comment of concern with respects to our direction of
having ... noncommercial traffic ... being allowed to drive into the dump area and
the health and safety issue, or safety issue with that. I think that's gonna
continue to be a problem as long as we allow people to go in ... without the
understanding that it does cost money to process solid waste .
. . . So ... 1 can support this. It is an annual thing. And ... hopefully we'll see the
Department come forward with something that promotes, number one, first and
foremost in my mind, safety... and whatever else is connected to that. So ... 1'11
support it, Mr. Chairman, but it's, again, with some reservation to the concern.
CHAIR HOKAMA: Okay. And thank you, again, for stating the issue of safety. That
has been brought up to this Committee numerous times. Ms. Johnson?
COUNCILMEMBER JOHNSON: Uh ... 1 support your recommendation and I also
received many of the e-mails and calls in this area because people felt that it
would result in more trash along our roadways and people would not wanna be
paying any amount, therefore we would have another problem that would cost
more money than we would be saving to actually fix. So ... 1 just wanna see
... (laughter) . .. if the individuals are right--that if we still maintained ... you know,
no fee at the self-haul area, when people come to the dump--I don't wanna see
tons of trash along our highways or along our roadways and in our
neighborhoods. Because then we'll be right back to what we were again. So for
those people that called my office or sent me those e-mails, if you see any of
your friends dumping trash along the roadway or if you see anybody doing
anything that they're not supposed to be doing, you better let us know because
we do not wanna have this problem still persist. Because it affects all of us. And
we are going to expend monies picking up that trash along the roadway. And I
don't wanna see that either. So you have an opportunity to clean up your yards
and your homes and do it at no expense. And I expect people to be responsible
and do that.
CHAIR HOKAMA: Okay, thank you. Mr. Mateo?
COUNCILMEMBER MATEO: Mr. Chairman, I thank you. My community thanks you.
And I support the Chairman's recommendation.
CHAIR HOKAMA: Thank you. Mr. Molina?
COUNCILMEMBER MOLINA: Thank you, Chairman. If I can recall my economics
class many, many, many eons ago, I remember my teacher telling me there's no
such thing as a free lunch. So even though we, you know, if this fee is waived, it
still costs the self-hauler something. And when I say "cost", we're talking about
fuel, labor, and time. And taking into consideration the body may increase the
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fuel tax another nickel, it's gonna cost them even more. So ... 1 can support this
proposal because it does help to soften the blow and for, for those who choose
not to get pick up at their homes and it also reduces, as Councilmember Johnson
had stated earlier, some of these inconsiderate people dumping their rubbish in
inappropriate areas. So ... with regards to safety at, down the road, we can
address that matter. If it continues to get worse or become a bigger concern,
then we can always, again, look down the road in the future for reinstating this
fee for self-haulers. So ... as it applies today, Mr. Chairman, I will support your
waiver of the self-haul program. Thank you.
CHAIR HOKAMA: Thank you. Mr. Nishiki?
NOTE:

Silence.

VICE-CHAIR NISHIKI: ... To the contrary ...
· .. this was ...
· .. a direction that I thought we were trying to head towards, Mr. Chairman,
which was more self sufficient. Now... if the argument given or that is been
given is ... more impacts to someone ... that's gotta dump trash ... and he or she
or they had no other alternative, I would say... 1 would not be in support. But if
you read what was being proposed by this Committee--and I think the Public
Works also, Mr. Chairman--we would charge those who did not take advantage
of that one free day that they had the ability to go down and dump for free. So
we're not taking away that ability. It was on that specific day that you would plan
If we're trying to
your life ... if you had a lot of rubbish, and do this.
eliminate ... and trying to get people to ...
· .. recycle, I think this is bad also. Because I see in our budget we are making
more availability... re, spending money for more recycling. I think it is to put
more of the recycling areas with--I don't know how, what the plan was, but you
know there is money in there to create more recycling. Finally... not against
anybody that spoke earlier before me, so I got to listen and now debate ... but
just a fact of... someone saying, well, if we take away this possibility--and we
were still giving 'em one day--they're going to dump rubbish somewhere else.
Well, you know what?
· .. To those unconscious people ... that don't give a damn about this place
called Maui. .. and wanna do that. .. 1 think we need to police and get 'em and
fine 'em.
· .. That is not the way to defend and allow these unconscious ... pigs to continue
with that kind of thinking. And so I'm not going to support this because I feel that
we are giving people a day free. They gotta organize how much rubbish they
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have in their life ... in, in how they deal with it. They can recycle, please do, and
at the same time ... 1, I, I think it's the right direction but not to go back to allowing
free dumping at any day--as, I think Dain had some concern about it. I think this
was an attempt to move in a direction and have some control and concern over
our area where we dump our waste. Thank you. So I'm not gonna support this.
CHAIR HOKAMA: Thank you. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chair. Um ... 1, I'll be supporting your
proposal in regards to eliminating the self-haul program. Uh ...
· .. like my colleague here, Charmaine, had indicated ... this will give time for
Public Works to come up with a plan, a viable plan that we all can live with.
· .. Uh ... as far as the safety issue, once the entry facilities is completed at the
dump site--where recyclables, green waste, as well as regular solid waste will be
separated--that should take care of some of the issues that we have this
morning. So I'll be supporting your recommendation, Chair.
CHAIR HOKAMA: Okay. Thank you. Anyone else?
· .. Mr. Kane?
COUNCILMEMBER KANE: Thank you, Mr. Chair. And ... and I. .. thank you, and I'm
not. .. again, there's no, for no debate reason, but I think I would be remiss in
mentioning that when we had this discussion about charging fees--and, and I
share the similar concerns that Mr. Nishiki has brought up, so I'd like to make
that clear--that there is a component of our. .. of our community with the one day
a week part that. .. communicated with my office last term about their inability to
utilize that one free day because of their... of their specific beliefs, that Sunday is
not a day that they can do things ... do certain things on that day. And it was a
very strong response to something that we discussed last term. And I did, I think,
for the record, bring that forward and, and made it clear that that was an issue
that was coming from the community. So I just wanted to pose that part, too, as
well because that one free day thing, it impacts ... you know, it's good for some,
it's not good for others and so then we start getting discretionary and trying to,
you know, so there's a lot of issues there. But I, I. .. again I felt I, I would be
remiss in not bringing up that issue that was a very big issue that was brought to
my attention last term. And I just wanted to reiterate it again today. Thank you.
CHAIR HOKAMA: Yes, Ms. Johnson?
COUNCILMEMBER JOHNSON: Mr. Nishiki reminded me that in this fee we also had
tied in, I believe, one dollar for the MRF.
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CHAIR HOKAMA: No, that was-COUNCILMEMBER JOHNSON: Oh, it's a-CHAI R HOKAMA: --in the-COUNCILMEMBER JOHNSON: --different one?
CHAIR HOKAMA: --residential-COUNCILMEMBER JOHNSON: Oh, okay.
CHAIR HOKAMA: --area, collection fee.
COUNCILMEMBER JOHNSON: I'm couldn't. .. well, you know and in, in this particular
situation then ... originally I had recommended, I think it was both Saturday and
Sunday, you know, just on the weekend having it free. So I can go either way.
If... as Mr. Nishiki says, if we are trying to make that area ... in, in the revenue
stream, basically that we receive from the services that we give and the benefits
that we give to our citizens ... if we tie that in so that people can equate what
they're dumping with the ultimate costs somewhere along the line and
somebody's gotta pay for that, I, I think it does make people think when they pay
a fee for anything. So, you know, if you ... if you at least make them aware that
they have the weekend to do it and maybe offer that as a compromise for
consideration and then just leave the fee where it is, I could go with that.
But. .. even if you looked at. .. if you wanted to do, well, I guess people didn't
wanna make change, so they didn't wanna do a lower fee, but if you were to
transition it in ... that might be another consideration. But there's, there's gonna
be good things and there's gonna be bad things .. .(laughter) . .. whichever way
you go. And no matter what we do, we're not gonna please everybody. So I, I'm
just willing to go along with whatever will transition us to the direction that we all
want to achieve--which is at least getting enough revenue so that we can pay for
the services.
CHAIR HOKAMA: Thank you. Okay, Members--yes, Ms. Tavares?
COUNCILMEMBER TAVARES: Yeah, just one more ... side to this issue. I think that
wherever we can avoid collecting a cash payment. .. is ... is where we should
look. And I think last year or the year before when we talked about the collection
of these fees, you know, we didn't wanna make it six because they'd have to
have four dollars or they'd, you know, have a lot of dollars in change. But I think
the suggestions were that they have, you know, some kind of ticket that they can
purchase elsewhere and they just surrender that ticket or a punch pass or
something that they buy ahead of time so that we're not asking our people at
whatever place to be responsible for money, cash money especially. I mean if
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they're there by themselves, I mean, we have a lot of, you know, creative
people ... in, in our society that would ... Iook to that place as someplace to rob. I
mean, I can tell you this because I worked in a theater. I was the manager there.
And that's all cash sales. And we were, had attempted robberies ... I'd like to
say, you know, at least three times a year. And some were successful. But
wherever there is cash accumulated, there's gonna to be that temptation. And I
think that wherever we can figure out ways where the security of the persons
who are collecting the money is assured, that we should be looking at that
system and not jeopardize the safety of our employees by having them
responsible for holding, collecting and holding that amount of, of cash money.
So that, I know we discussed this before, but I think, you know, getting to the
Solid Waste Division, they have a lot of work to do. And I kind of feel like--I don't
know if anybody else feels this way--but the Solid Waste Division has been like
the stepchild of Public Works. It seems like it gets the last bit of attention
anywhere. And yet this is where people are demanding the most as far as
recycling, landfill, access, trash pickup and equity, and that kind of stuff. I, I sure
hope that the Department is going to put a lot, a whole lot more focus in this area
and that we work with the Solid Waste Division to help them with their proposals.
And we've talked about proposals for years. And we haven't seen them yet. So
it's time for us to hold them accountable. We want those proposals. And, you
know, either they're gonna make them or we're gonna make them. I mean, we,
we can't dance around this anymore. It's been years. So hopefully we can work
together on it and get to a situation or a system where we can all feel it's
equitable and that is palatable for the public as well as for our employees. Thank
you.
CHAIR HOKAMA: Okay. Thank you. Anyone else, Members?
NOTE:

Silence.

CHAIR HOKAMA: ... If not, to move this portion forward 'cause I think we're close
enough, I would ask there be no objections to move this forward at this time.
COUNCIL MEMBERS: No objections.
CHAIR HOKAMA: Okay. Thank you. Thank you for each of your comments. I think
it. .. it's definitely important that we have this on the record and to show that we
have deliberated on the merits and ... concerns regarding this issue, any issue.
Mr. Kane?
COUNCILMEMBER KANE: Yeah, Mr. Chairman .. .(Iaughter) . .. can I call for a very
brief recess for a point of.. .for, for personal privileges ... (laughter) . .. please?
CHAIR HOKAMA: I was going to say--
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?: .. . (Iaughter) . ..

CHAIR HOKAMA: --thank you. At this point in time, I was going to say if you wish to
have a very short lunch break, the Chair is happy to consider that. And I just,
again, remind you that we do have a ... clock ticking and that 4 o'clock will not
change. So if you want a half-hour. .. and that works to, let's see, 'til 12:45.
?: One o'clock.
CHAIR HOKAMA: Is that sufficient, Members?
COUNCILMEMBER PONTANILLA: Yes, Chair.
CHAIR HOKAMA: I, you know, I'm willing to give you an hour, but just know... it's
gonna have to happen right-COUNCILMEMBER KANE: Forty-five minutes.
COUNCILMEMBER MOLINA: Fifty minutes .. .(Iaughter) . ..
?: One o'clock.
COUNCILMEMBER TAVARES: One o'clock.
CHAI R HOKAMA: Okay-COUNCILMEMBER KANE: One o'clock, Mr. Chair.
CHAIR HOKAMA: --I. .. again, I just share the requirements so ... if 1 o'clock is
sufficient, Members, we will be in recess until 1 p.m.
COUNCILMEMBER KANE: Thank you.
CHAIR HOKAMA: .. .(gavel) . ..
RECESS:

12:08 p.m.

RECONVENE:

1:08 p.m.

CHAIR HOKAMA: .. .(gavel) . .. Okay, Members, thank you. We shall continue
our... march to completion .. .(end of tape, start 2A) . .. Members, we are ... on
the last item I had proposed, that, this amount of 70,000 ... was based on, at that
pOint in time ... the difference I had with the projected revenue increases versus
the, the ... total revenue needed. And, so you see a figure of 70,000 dollars ... of
course, this will change since ... again, it will depend upon the difference. My,
- 32-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2003 (reconvene)

my intent was at that point in time, was to ... restore, in the Department of
Housing and Human Concerns, 50,000 dollars ... (cleared throat) . .. excuse me,
for the immigration services program that. .. as a Committee reached consensus
in a specific line item as it regards to the Molokai and Lanai. .. immigration
services program ... as well as the additional 20,000 that I would have
recommended to supplement our line item of 72,000 for Enlace Hispano ... which
would bring it to a revised number of 92,000--which is still 18,000 dollars less
than the, their current 110,000 dollar consideration for the current year. So
saying that, Members ... I'm willing to defer because that was based on the
difference--unless you feel that that is sufficient enough to add it back in at this
time whereby any adjustments to the calculations will require that that be
incorporated .
. . . Ms. Tavares?
COUNCILMEMBER TAVARES: Yeah, Mr. Chairman, thank you. That's an area I think
needs some attention because of the proviso that was put in ... and I think the,
the programs that they're gonna try to do. So I can support your intention to put
the 50,000 in there for Molokai/Lanai immigrant services programs and the
20,000 to the line item for Enlace Hispano.
CHAIR HOKAMA: Okay. Thank you. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: I, too, will be supporting your proposal in regards to
placing 70,000 dollars into the human services area.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER PONTANILLA: Thank you, Chair.
CHAIR HOKAMA: Mr. Nishiki?
VICE-CHAIR NISHIKI: No comment.
CHAIR HOKAMA: Okay, Mr. Molina is on his way back ... so, Members, please bear
with him. Mr. Mateo?
COUNCILMEMBER MATEO:
recommendation.

Thank you, Mr. Chair,

I'll be supporting your

CHAIR HOKAMA: Thank you. Ms. Johnson?
COUNCILMEMBER JOHNSON: Uh ... 1 support your recommendation, but I think you'll
see on both Ms. Tavares proposal and mine we also ... wanted to restore funding
for the Community Partnership Grants.
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CHAIR HOKAMA: Okay. Thank you. Mr. Kane?
... Mr. Carroll?
COUNCILMEMBER CARROLL: I support.
CHAIR HOKAMA: Thank you. At this time, we will move forward 70,000 in the
Department of Housing and Human Concerns--50,000 for immigration services
program ... and 20,000 for an ... additional for Enlace Hispano. Okay, Members,
if you may... Iet us move to Mr. Nishiki since he's on the top of my sheets. And
then we will also move to the other Members. The one area that. .. we haven't
discussed that is a consideration for Mr. Nishiki is in the area of the MEO bus
replacement. You will see on his ... submittal to you for consideration, he
proposes a decrease in the amount of 322,000 of the current proposal for MEO
bus replacement. Mr. Nishiki?
VICE-CHAIR NISHIKI: ... In every one of my proposals, you will see--except for the
addition of carryover--I am trying to minimize the impact on additional increase of
taxes. So, therefore, this was the direction that I personally headed towards.
CHAIR HOKAMA: Okay. Thank you.
of... MEO bus replacement?
NOTE:

Anything else regarding this specific item

Very long silence.

CHAIR HOKAMA: ... Mr. Nishiki, anything else?
VICE-CHAIR NISHIKI: No.
CHAIR HOKAMA: Okay. Thank you. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Uh ... no questions.
CHAIR HOKAMA: Thank you. Ms. Tavares?
COUNCILMEMBER TAVARES: Yeah, I, I do not support this decrease. In fact, in my
proposal. .. keeps it in, that the MEO bus transportation is one of the ones that
services those people who are ... Ieast able to like afford cars and drive around
or are unable to drive. And I think that decreasing in this area is like saying, you
know, you can run all those rickety buses until they drop dead on the side of the
road or something like that. And ... you know, while we, I think our community
tries to take care of its less fortunate members or those who are restricted for
whatever reason in traveling around free .. .freely... this is an area where we,
you not only look at what it costs to operate the program, but we let, must look at
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the cost to replace equipment. And you can't just put that off indefinitely. So I
believe that this is one of the areas that should stay in the budget as it currently
is proposed. So I will not be supporting this decrease.
CHAIR HOKAMA: Thank you. Mr. Carroll?
COUNCILMEMBER CARROLL: I do not support.
CHAIR HOKAMA: Thank you. Mr. Kane?
... Ms. Johnson?
... Mr. Mateo?
COUNCILMEMBER MATEO: Mr. Chair, thank you, I ...
CHAIR HOKAMA: Microphone, please, Mr. Mateo. Thank you.
COUNCILMEMBER MATEO: Thank you, Mr. Chair. I think Mr. Nishiki needs to be
thanked for ... continuously reminding us, you know, for considerations of
working to reduce the budget. And ... at this particular point, I will not be
supporting this, his numbers. However, again, thank you, Mr. Nishiki.
CHAIR HOKAMA: Okay, Members, the ... uh ... 1 can appreciate like you, Mr. Mateo,
Mr. Nishiki's continued efforts ... to pare down whatever he believes needs to be
done in order to minimize or eliminate any tax considerations.
I, in my
estimation, Members, it is a fair amount to continue to be included. Besides, I
think, the comments that you've heard already, you are well aware that one of
the things we did, did talk about is what would happen if by not providing this
service--and we've all heard various ... accounts that a ... one of our older
residents feels, then, a need to go back on the road behind the wheel. We
already heard of families that. .. children who are already retirees taking away
their parents' licenses--and these people are in their 80s or 90s because of a
safety concern. And while they may not be the so-called speeders on the road,
driving way below a safe average is also ... uh ... a concern to proper motoring
on our highways. I would say if anything as all of us get older, one of the things
that I would hope that those that follow in our seats ... would appreciate the term
of providing the best quality for continued independence of lifestyle and living
conditions. And that while they may utilize MEO bus transportation, it still
provides a level of independent living that a resident of older age may not be
required to impose upon their family--you know, they can have choices of when
and how they want to go from point A to point B. And so I consider this a
reasonable request for a type of quality of life for not only our seniors to have
some independence in living ... but also for our youth that utilizes facilities, as
well as those that choose not to go on the road behind a personal vehicle. So
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those are some of my reasons why I continue to support this ... to be left within
the budget consideration. Seeing that we have just one person at this time--and I
thank him for the proposal--I will ask that since there's no other support at this
time, we will continue to leave this in as we work toward the final revisions of the
consensus. Mr. Kane?
COUNCILMEMBER KANE: Thank you, Mr. Chairman. If I may, if I can provide one
comment to remind us of down the road and how we're gonna be impacted?
Keep in mind that the State no longer is willing to provide grants in aid. And so
that has a direct impact on our funding of the MEO bus transportation, as well as
other modes of transportation that depended in the past on the grants in aid from
the State. So that is a... gonna be a major impact, and so we really need to
think through on working with MEO and whoever else we work with, with
transportation, of really trying to refine the service and make sure that it's as
efficient as possible--and not to say that it's not now, but like anything else,
refinements can occur. So I just wanted to bring that comment forward because
last year it impacted us by 50 percent, and it impacted the replacement
And if we don't consider looking at this,
program ... significantly.
Mr. Chairman ... then again we're gonna end up with what Ms. Tavares stated
earlier--that we're gonna have broken buses on the sides of the road. So, thank
you.
CHAIR HOKAMA: Thank you. Okay, Members, thank you. We will now move on to
the next consideration .
. . . I, I. .. will eventually get back to Mr. Nishiki's two other. .. proposals ... that
we, that is basically between that and rates, so let me move to ... Ms. Tavares'
proposal, Members, and let us now consider ...
. . . I believe she had her... consideration for the OE ... the Cultural Preservation
Restoration Grant. Ms. Tavares, 150,000 dollar consideration?
COUNCILMEMBER TAVARES: Yes, Mr. Chair... 1 have only two things left--and that's
the community partnership grants and the ... what was in the OED cultural
press ... preservation and restoration grant. If you will recall, Members, we
basically took and canceled out the monies that were, that was in OED in '03.
And that was 100,000 dollars for culture and the arts, and there was one line item
called "Cultural Restoration" for 50,000 dollars. And we just took those out, but
we didn't do anything to adjust the existing 180,000 dollars which is in the
In fact, we ... we reduced it to
Human Concerns Culture and the Arts.
150,000 dollars. So I am asking that we use ... 100,000 dollars to be put in the
Human Concerns culture and the arts grant category, but put a proviso that a
100, that 100,000 be used for cultural preservation and restoration programs.
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CHAIR HOKAMA: ... Okay, Members ... so the new number is 100... I'm sorry if I
missed it-COUNCILMEMBER TAVARES:
dollars--

No, we're adding, it would be an add of 150,000

CHAIR HOKAMA: Okay.
COUNCILMEMBER TAVARES:
Concerns.
NOTE:

--to that. .. category, culture and the arts in Human

Silence.

COUNCILMEMBER TAVARES: '" So it would bring their total up to 300,000 dollars.
CHAIR HOKAMA: Okay.
COUNCILMEMBER TAVARES: ... And if you added the Fiscal Year '03's monies that
were devoted to culture and the arts, it comes to 230,000 dollars.
CHAIR HOKAMA: Okay. Thank you. Mr. Carroll. .. any-COUNCILMEMBER TAVARES: I'm sorry, 330,000.
CHAIR HOKAMA: " .(/aughter) . ..
COUNCILMEMBER TAVARES: ., . (/aughter) . .. 330.
CHAIR HOKAMA: Okay. Thank you. You've heard the consideration put forth by
Ms. Tavares, as well as ... her rationale and what the, the adjustments would
make to the program area. Mr. Carroll?
COUNCILMEMBER CARROLL: No comment.
CHAIR HOKAMA: Mr. Kane?
COUNCILMEMBER KANE: Mr. Chairman, the only comment I have about this is that
because we did line item ... our... project up in lao Valley ... 1 believe of
50,000 dollars, and I think that would have fell right into this category it seems.
COUNCILMEMBER TAVARES: Yes.
COUNCILMEMBER KANE: That I would prefer to at least lessen it by that line item.
CHAIR HOKAMA: So instead of 150, looking at 100?

- 37-

BUDGET AND FINANCE COMMITIEE MINUTES
Council of the County of Maui

April 29, 2003 (reconvene)

COUNCILMEMBER KANE:
And that would be ... again with reservations or
consideration to, for, for the body--because we've already given 50,000 line
item ... 1 would support that much less since it's already been line itemed and
lessening it down to 100,000. And even with that, I'm ... you know... 1, I. .. 1 will
not deny the needs. So, I mean ... if that's what it takes and that's what the body
feels comfortable with, then I can go along. But. .. 1 think we took care of a real
important factor with, with the lao Valley project being, giving it such a strong
consideration and realizing the ... 1 think that's like our first impression for those
who come off the boat, or the visitors who are in Wailuku ... when they go up
there, that's one of the major places that they see, it's like the major visitor
attraction ... to show our host culture's ... you know ...
. . . presence. And I think ... it should be, be considered as part of this. And if we
do give money, that we should minus out at least that consideration that's
already been made and, and look at the difference--is something for
consideration.
CHAIR HOKAMA: Okay. Thank you. Ms. Johnson?
COUNCILMEMBER JOHNSON: Uh ... somehow I remember that the money for the
50,000 had something to do with Parks ... (laughter) . .. you know, that we
shifted money around in Parks. So I'm really not certain because we've doing so
much shifting lately, where it came from. But anyway, that sticks in my mind. I
believe that. .. in culture and the arts, and particularly... the projects that are
going on in Lahaina and ... Iao Valley, in many of our areas that have to do with
cultural preservation, this is something that I really support Ms. Tavares in
because I think it's really critical. Now we're even coming down, you know,
putting the other 50,000 aside for the reconstruction of the Hawaiian hale in
Kepaniwai Park. Putting that aside, if you look at, we're still 30,000 below what
we were in 2003. And when I look at cultural tourism, when I look at the host
culture really having that showcase so that we really can maintain ... that focus
and particularly bring that element to not only our visitors but to our youth so that
the culture may be perpetuated, I really believe that we need to put as much as
we can. So I, I do support the ... you know, the funding level that Ms. Tavares
has advocated so that we can at least get closer to what we had in 2003. And I
know that. .. Ms. Morrison from LahainaTown Action Committee was also very
concerned about this because many of the programs that they do ... do get
money from these areas. So that would just be one more program that they're
not able to do ... or any other organization for that matter. So I do support it. .. if
we can manage it.
CHAIR HOKAMA: Thank you. Mr. Mateo?
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COUNCILMEMBER MATEO: Thank you, Mr. Chair. I have no problems in supporting
Member Tavares' recommendation.
CHAIR HOKAMA: Thank you. Mr. Molina. Welcome back, Mr. Molina.
COUNCILMEMBER MOLINA: ... No comments at this time.
CHAIR HOKAMA: Okay. Are you ... aware ... are you clear where we are currently?
We are on Mister... Ms. Tavares' proposed worksheet, Mr. Molina. And we are
discussing consideration of 150,000 dollars for cultural preservation and
restoration grants, and the proposal also includes that it be placed within the
Department of Housing and Human Concerns under the ...
· .. category "Culture and Arts". Would that be a correct-COUNCILMEMBER TAVARES: Yeah, it wouldn't be a line item under that, it would be
the proviso part. Uh ...
· .. what I have been looking at, Mr. Chair--and I think I have told you and some
other Members--is while we were looking at restoring funding levels to the '03
level at least, or considering it, I, I looked at the, the grants that were in OED and
in Human Concerns and saw with our last proposal, what did we actually do and
how did that compare with the '03 level.
And when I compared them
side-by-side ... that's when I discovered that in culture and the arts, we took the
two line items out of OED and left, actually cut the Human Concerns Culture and
Arts by 30,000 dollars. So we were, you know, not near level funding. We had
cut it 50 percent, just about. Um ... actually over 50 percent. But my concern
was if we just put money into culture and the arts to try to bring that category up
to at least an '03 level--Iooking at both of the Department's it had been in
before--I was ...
· .. not "fearful", but I wanted to make sure that culture, cultural preservation
would be one of the items that would be assured to be addressed. Because if
you look at the list of grants that were given out under culture and the arts in
Human Concerns, most of those in that section had to do with dance ... acting,
and art. There was not very much to do with cultural preservation at all, or
culture. And I would be concerned that programs like ... Piko Ao or Ao Piko, Piko
Ao and ... the fishpond restoration projects--whether they be here on Maui or on
Molokai--that those now would have no place to go for grants because we
So this is what I had thought
removed that. .. Iine item out of OED.
about--replacing it in ... you know, it's fine to be in Human Concerns, but to make
sure that a certain amount of that money is used for cultural preservation
and ... and the like, restoration and preservation.
CHAIR HOKAMA: ... Okay. Thank you. Any comments at this time, Mr. Molina?
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COUNCILMEMBER MOLINA: No comments.
CHAIR HOKAMA: Mr. Nishiki?
VICE-CHAIR NISHIKI: Yes, as a fiscal conservative ... concerned about impacts to our
taxpayers ... who probably pay one of the highest in the Nation ... I've been
looking at how... we find a way to save money... but immediately find a way to
spend it again. And ... in essence ...
· .. looking at where, perhaps, certain programs were cut and therefore need to
be ... again financed to certain year's level. .. and that's an easy way to justify
any figure. But if we are going to try to make government more efficient. .. then
we've gotta make the kind of decisions that in essence are going to show our
sincerity. As I said, the minute we find money to save in one area, we find
money to spend it in another area. I cannot support this type of. .. way of trying
to solve the problems that. . .for myself personally is in trying to cut. Thank you.
CHAIR HOKAMA: Thank you. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: No comments.
CHAIR HOKAMA: ... Okay, Members ...
· .. I would say... this consideration has merit.
· . .(cleared throat) . .. excuse me. I would be willing to support Ms. Tavares'
request for consideration and, and also at the same time, I also have ... asked for
and you have supported that 50,000 dollars for the Hale Ha ... Hale Halawai in
lao Valley. Uh ...

· . . I, I at this time am comfortable with 100,000 dollars. And if, if after the
adjustments, a 150 is, is ... viewed of, the additional 50 is viewed, then we can, I,
I would be able to consider supporting that. But at this time, Members, if you ask
me, and it's just one man's and equal to yours ... 1 would suggest recommending
for your support and consideration of 100,000 dollars where Ms. Tavares has
recommended ... placing it. Is there any objections? If not we will move on. Any
objections?
COUNCIL MEMBERS: No objections.
CHAIR HOKAMA: Okay. Thank you. At this time, we will put forth the 100,000 dollars
in Department of Human Concerns ... under the area of cultural preservation
restoration. Okay, Ms. Tavares?

_ An _

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2003 (reconvene)

COUNCILMEMBER TAVARES: Yes, Mr. Chair, my last one was the restoration
and ... re ... adding funds back into community partnership grants--and for the
same sort of reason ... in looking at, at the time we were looking at the budget
and we had all these cuts .. .1 think we could justify where we're cutting
everywhere or the cuts were everywhere. But once we started to replace money
to '03 levels, I thought that we should not also leave out the human concerns
area. And under come ... community partnerships, the '03 level was 1.890 or
1,890,000. The Committee's reo .. revision was to 1 million. The difference is
890,000. When I tried to add all the grants in--and this brings another point while
we're talking about it, Mr. Chair, that next year when Human Concerns or
anybody else reports their grants, that they should report them the way they
appear in the budget. Because it was very difficult to ascertain what grants came
from what category. So that for us to make a really good informed decision
about this was a little bit difficult when they're just listed alphabetically on two or
three pages. So I would ask that that be re, recommended or that that be
followed. The budget ordinance is what we're ... is our document, and all the
reports should be based on the budget ordinance. And now I can get off that
horse. It just made it harder. But when I looked at what the grants were that
would have qualified under that, that we have in our budget now, it came
to ... community partnership grant just about totaled ...
. . . in fact, I can't even read this anymore. Anyway, it was short. And I had been
proposing that we put in ... 300,000 dollars to bring it close to what the level was.
This would not bring it to the level, but it would bring it close to the level that it
was. I think I had figured out at one time it was like 400,000 dollars. But. .. 1, I
tried to work this so many different ways and I cannot be assured of my numbers
so I don't wanna present them to the, to the Committee. But. .. in that area, I
think it would help a little bit in the community partnership grants. And that's also
keeping in mind the line items that we've already done.
CHAIR HOKAMA: Okay. Thank you very much. Mr. Carroll, any comments?
COUNCILMEMBER CARROLL: ... Just that I think this is one area that we need to
support. And I do support this.
CHAIR HOKAMA: Thank you. Mr. Kane?
COUNCILMEMBER KANE: I support it.
CHAIR HOKAMA: Ms. Johnson?
COUNCILMEMBER JOHNSON: I had mentioned .. .(Iaughter) . .. on Friday evening
that I. .. did wanna revisit this area. And I think my recommendation and
Ms. Tavares recommendation are right in the same ballpark. So I really believe
that we do need to support this area because these are the services that all of
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the people that have needs are gonna be going to should our economy not do as
well as we anticipate it's going to do. So I believe that the 300,000--although, as
Ms. Tavares said, I don't believe in my calculation it didn't come, you know, up to
the levels ... at, in terms of 2003, I believe it comes closer. I think my calculation,
at least from what I had been able to look at, and I, I didn't look at probably the
Salvation Army and the other grant to Light Bringers ... because those were new
grants. I think mine was somewhere in the area of 400,000-plus. So I'm just
gonna leave it at that. And any amount that we can give at this point in
time ... 1. .. I'm really convinced that it's going to be put to good use for the people
that are really in need in our community. Thank you.
CHAIR HOKAMA: Thank you. Mr. Mateo?
COUNCILMEMBER MATEO: No comment.
CHAIR HOKAMA: Mr. Molina?
COUNCILMEMBER MOLINA: Thank you, Chairman. Although I can see a need for a
possible increase at the proposed amount, I'm still on the fence with this because
I'm keeping in mind ... what about the next fiscal year, how much we're gonna
have left, you know, to ... 1 guess give out to the non profits for our next fiscal
year. So that's where my thinking is right now. So ... at this moment I'll go with
your recommendation, Chairman.
CHAIR HOKAMA: Thank you. Mr. Nishiki?
VICE-CHAIR NISHIKI: Will not be supporting.
CHAIR HOKAMA: Thank you. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: I'll be supporting the recommendation as made by
Councilmember Tavares. I, I think it is important that we continue to support our
community out there, our nonprofits in providing the type of services that we as
County government or State government cannot provide. So I'll be supporting
this ... particular area as far as increasing the community partnership grants.
CHAIR HOKAMA: ... Thank you .
. . . I would say, Members, as ... all of you, the Chair is torn ... by, one, as your
Chair to provide ... you with some recommendations in this area. I have all, I
have supported, from the beginning, that block ... or, or pools of money should
re, be reduced as we have put forth specific appropriations to specific
organizations. And that is one of the ways that the Chair arrived at its 1 million
dollar amount for community partnership grants ... because of the specific
funding we give to organizations ... that would no longer need to compete with
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others for funding. And as other Members have said, I am not arguing that there
is a need. I'm just saying that we have ... Iimitations on resources. I'm sure each
and every one of you would like to say "yes" to every single request. .. provided
there is unlimited resources. That is not the role you have been chosen to do.
You have limited resources ... many requests ... and unfortunately, it doesn't
equal out. I will maintain my position ...
· . . to keep the amount that the Chair has put forth in the proposal and is
currently under consensus ... not to increase. I think I have shown that I have
been willing to budge here and there for specific things that I thought. . .is justice
or had a lot of merit and importance. So I have given my consideration and
support for the buses ... replacement and the reinstatement of 300,000-plus
dollars. I have asked you, and you have supported my request to, to put back
into Human Concerns, the immigration services.
· .. But I am willing to defer the need to increase at this time and wait for next
year's review and reconsideration of this program area. Because I believe we
have ... and I have supported specific line item requests ... that I believe ... is a
fair amount of money that represents this community's ability to fund.
· .. And so since we have, at this time, a difference in ... in support, we shall
return to this as we, we will return to the MVB area and continue to move to the
next ... consideration ... which I think if you look at Ms. Johnson's proposal--oh, is
there anything, I think there's one more in Ms. Tavares' one. And it. .. is on, also
on mine and also on Ms. Johnson's. And so I bring up ... the consideration, it's
varying considerations but it's still yet under the subject of air ambulance. And I
will call upon Mr. Carroll who has ... and Mr. Kane if they have comments
because both gentlemen have ... been doing their assistance to the Committee in
observing and participating with the Legislature. And we would ask Mr. Carroll,
first, any comments regarding funding for the air ambulance program?
COUNCILMEMBER CARROLL: Thank you, Chair. There has been some confusion
about the funding of the ambulance and our participation in it. I talked with
Senator Roz Baker this morning at 9 a.m., and I passed out a memo to all the
Members. Since the funding, the State funding will take effect on July 1st, 2004,
we do not have to set aside the whole 611,000 dollars this budget. We can do it
in the next budget. However, it would be advantageous for us to set aside
100,000 dollars for the planning portion, and then we can address the rest in the
next year. And I would ask the Members to set aside that 100,000 dollars--which
brings it. .. down considerably. And the balance, of course ... 1'11 leave that to the
discretion of the Chair.
CHAIR HOKAMA: Mr. Kane?
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COUNCILMEMBER KANE: Thank you. And just. .. and I, and I know Member Carroll
meant the 2000 and ... July 1st 2005. Because ... the upcoming fiscal budget
year of 2004, the State is not talking about.
CHAIR HOKAMA: Correct.
COUNCILMEMBER CARROLL: The money has to be available ... July 1st 2004.
COUNCILMEMBER KANE: That's only two months away.
COUNCILMEMBER CARROLL: No .. .(inaudible) . ..
COUNCILMEMBER KANE: 2004, next year. Yes.
COUNCILMEMBER CARROLL: Yeah.
COUNCILMEMBER KANE: For the 2005 budget.
COUNCILMEMBER CARROLL: Yes, for the 2--yes, July 1st • That's where we had the
confusion.
COUNCILMEMBER KANE: Yeah.
COUNCILMEMBER CARROLL:
Mr. Kane.

July 1s t. 2004 for the 2005 budget.

Thank you,

CHAIR HOKAMA: ... Anything further, Mr. Kane?
COUNCILMEMBER KANE: Thank you, Mr. Chair. Uh ...
. . . what I have a difficult time in doing ... real general comment. I have a hard
time the State trying to hold us accountable for something that. .. that's
something that they're supposed to be handling. And then, they're not putting
the money, their million dollars--which is kind of convoluted, too--they're not
committing it 'til 2005 fiscal year, and then they're trying to hold us to put our
monies available for something that there's no plan or there's no, there's no
real. .. you know, anything put together as far as how this thing is gonna start,
who's gonna coordinate it and whatnot. So even if I ...
. . . recognize that maybe we need to show some--even if the State's not willing
to accept by their, by their bill that they're gonna try, looks like it's gonna pass
through--perhaps it may be in our best interest to consider what Mr. Carroll has
put on paper and at least provide a dollar amount. .. much, much less than the
612,000 dollars ... (laughter) . .. And I think Member Carroll is putting forward a
consideration for 100,000 dollars. But I hope that because the Mayor and the
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Administration has lobbied very strongly for this, I hope that they would be able to
provide this body, if we do consider 100,000 dollars, with how that money's
gonna be used. Because right now there is no plan. There's nothing, absolutely
nothing that's come forward to this body--or to the public, for that matter--with
regards to specifics on how this money is gonna be spent. So ... because the
State's money is not coming available 'til the '05 budget and because this
Council is discussing the '04 budget, I'm in support of deleting it. .. and ... as far
as for, if the body feels that it's necessary to have something to provide the
Administration to at least take a step forward in trying to form ... formalize some, I
guess we could an ... provide the analogy of a planning and design
phase ... before we get into a construction .. .(/aughter). .. phase or a
implementation phase, I'm willing to consider the, that first step of... of what will
eventually be an air ambulance service that can be provided for the County of
Maui in the next fiscal year. Not this one. So that's, that's my comment,
Mr. Chair.
CHAIR HOKAMA: Thank you very much, Mr. Kane. Ms. Johnson?
COUNCILMEMBER JOHNSON: I submitted my recommendation to delete the item
based on what I believe is .. .(laughter) . .. the fact that our money would expire
by the time the other money is re, you know, basically authorized for release. So
because our money is not in capital improvement. .. you know, it, it just seems
kind of a hallow gesture to put in 612,000 dollars, leave it sit there for a whole
year when you really cannot use it. I understand what Mr. Carroll's saying. And I
also read, Mr. Chair, what you had written in regard to perhaps putting this
somewhere else, you know, putting it in health fund or... somehow letting it be
known that we do intend to fund this. And I have every belief that we will fund
this. But it just seems fiscally irresponsible .. .(/aughter) . .. to sock away money
when we can't use it. And as Mr. Kane, and I think Ms. Tavares ... you know had
been visiting earlier, I. .. it just seems ... as though it's not something that we can
absolutely guarantee that the State is gonna do. 'Cause they can always amend
their budget. .. as well. I just don't wanna send the wrong signal that all of a
sudden because we pull the funding, now all of sudden they say, oh ... sorry, you
guys blew it .. .(/aughter) . .. and use it as an excuse or reasoning to just
withdraw it. You know, so I feel like we're caught between a rock and a hard
place. And it's not a pleasant place to be because continuously we get
cost-shifted on all the time. I also read through some of the little details and
there's some things having to do with ground transportation ... (/aughter) . .. that
are integrated into that bill that were not a part of the original. .. what I thought as
the deal. So I'm looking out for the people in remote areas. And West Maui is
one of them that has an isolation problem trying to restore the helicopter and air
ambulance service that we used to have to at least give people an opportunity to
have that available if there is an accident and they cannot get through the
roadway or the time is the difference between life and death. That, to me, is the
most critical thing. I believe in the concept. If it takes ... whatever amount of
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money to let the State know we're fully intending to hold up our end of the
bargain, I have no problem with doing that. My suggestion was that if we
withdrew the money, that we send both the State and Administration a
communication saying that, you know, when the monies are needed, that if
there's any money that has been identified--either through carryover/savings or
any other assets that have been realized--what we would then look to is the
Administration to introduce a budget amendment so we can move forward at that
time. But having seen the proposal .. .(Iaughter) . .. doesn't look like the State's
gonna be able to move forward. So however the body wants to address it so that
we don't mess this up for anyone, I'm willing to go with that. And if Mr. Carroll's
recommendation is the best way to accomplish that, I have no problem. And I
think Ms. Tavares recommended 62,000. So, you know, I'm, I'm up for
10 percent as a deposit. .. of good faith.
CHAIR HOKAMA: Okay. Thank you. Mr. Mateo?
COUNCILMEMBER MATEO: Thank you, Mr. Chairman. Mr. Chair, I concur with
Member Kane. I think part of, part of my hesitation, Mr. Chair, is the State's
continuous instance that we continue to assume State's responsibilities. We've
seen it in past projects, and we're gonna see it here again. Mr. Chair, we don't
even know how long this amount of money is really gonna be targeted for. Is it,
you know, commitments from the County for years on end, that they will
determine how much monies we must contribute to the service being provided? I
would much rather wait until a plan is actually devised and we actually
know... actual costs and operations, Mr. Chair. Thank you.
CHAIR HOKAMA: Thank you. Mr. Molina?
COUNCILMEMBER MOLINA: Yeah, thank you, Chairman. I look at this as a security
deposit or down payment for a well-intention investment for this County. I have
more ... well, more of a question on this as far as to the recommended 100,000
dollar figure as partial payment. I would like to know ... how this figure was
arrived at and who from the State is recommending this amount. Because my
feeling is if we can put a little less down than 100,000... you know, that might
be ... might leave us with a little bit more. So that's more of my question on this.
So whomever can answer, Mr. Chairman. Thank you.
CHAIR HOKAMA:
response?

Thank you.

Mr. Carroll, are you able to assist us with your

COUNCILMEMBER CARROLL:
Thank you, Chair.
Yes, Mr. Molina, in my
conversation with Senator Baker this morning, it was felt that there are things that
we can do with this money. Uh ... in the planning stage, there are many
things--that is, certificate of need to look at, there are ... permitting, there's,
there's quite a bit that can actually be done in this year. And by the time the
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budget comes around next year, the County should have a really good handle,
and also the State on the exact cost and everything else. So some of the money
will assuredly be accessed. It was felt that 100,000 dollars should cover the
contingency so we don't go into next year with unanswered questions. Thank
you.
COUNCILMEMBER MOLINA: Okay. Thank you, Mr. Carroll. Thank you, Chairman.
CHAIR HOKAMA: Mr. Nishiki?
VICE-CHAIR NISHIKI: No comment.
CHAIR HOKAMA: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA:
Thank you, Chair.
I'll go along with the
recommendation by the Chair... that would transfer the monies from the air... air
ambulance to the health fund.
CHAIR HOKAMA: Thank you. Ms. Tavares?
COUNCILMEMBER TAVARES: I'll go along with .. .(inaudible) . ..
CHAIR HOKAMA: Okay, Members ... uh ...
. . . I would say the Chair originally... uh ... thought was ... the 612 might be
available to .. .for the full use ... for us to put into another area. And my
consideration that I had put on my worksheet for you to think about was
that. .. that 612,000 would be placed into the area of the health fund. And you
would say why would I ask you to consider that. Again, what I can share with
you that has been made public regarding collective bargaining is that in the area
of, of our employees ... part of the various components to the collective
bargaining consideration is that while we are asking the employees to consider
no up-front cost adjustments ... which in terms for the budget would be salary
and wages, they are consideration of what is called "noncost", but actually there
is a financial impact in the areas such as health plans and health insurance. And
for us it's the health fund. And part of the consideration that our Governor has
made end or March and just a few days ago was that one of the considerations
might be an adjustment in the area of the formula. We currently have a 60/40
consideration. And part of, I guess, the negotiations would be 65/35. If that
should be adjusted to that 65/35 .. .(end of tape, start 28) ... eventually is
required to pay.
Our understanding from our, our information from the
Department of Finance is that it would cost, be an additional consideration of
approximately... this is from our worksheets, Members ... it will mean
approximately 635,000 dollars more for our share of contribution to the Health
Fund. More--635,000 dollars more. And so I thought this might be a good area
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for us to prepare should it be needed to cover our portion of required
contributions ... to, to .. .fulfill our obligations under a collective bargaining
agreement. Upon hearing the ...
. . . change in status of our air ambulance consideration at the State Legislature, I
am ...
NOTE:

Silence.

CHAIR HOKAMA: ... I am willing to think of a consideration that may address three
different areas ... and may not be totally satisfying to everyone, but I think it will
be an area of, of working together and compromising and still putting forth funds
where I've heard in this, today's discussion ... might be reasonable ... instead of
leaving it in the air ambulance account at this time in, in this 612,000
consideration. But in the meantime, is there any other areas of proposals that
you want the Chair to bring up before I go back to Mr. Nishiki's
carryover/savings? Anything else in your proposal, Ms. Tavares?
COUNCILMEMBER TAVARES: No.
CHAIR HOKAMA: Okay, Ms. Johnson, let us work through, through yours, please.
COUNCILMEMBER JOHNSON: Uh ...
CHAIR HOKAMA: We went through the MVB, which we need to return. We have
discussed community partnerships, we will return. Air ambulance ... and that,
we, you did your real property tax ... reduction of 612. So I understand that.
Your circuit breaker and homeowners is in regards to-COUNCILMEMBER JOHNSON: Real property tax.
CHAIR HOKAMA: --if we go across, yeah, real property tax rate-COUNCILMEMBER JOHNSON: Uh-huh.
CHAIR HOKAMA:
--5 percent across all categories.
And ... and also your
consideration to increase the carryover/savings to make up the difference in a
shortfall.
And then, of course, the Staff would need to make all the
adjustments ... minor adjustments to make it. .. balanced.
COUNCILMEMBER JOHNSON: Right. And, and the one thing, Mr. Chair, that I did not
take into consideration at that time was also the adjustment for the wage
package. So that was the one area that I did not take into consideration. So I
have ... no problem with ... at least if you wanna go through each one of our
... (laughter). .. real property tax recommendations.
There's, there's two
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different approaches I see, Mr. Chair. One is to kind of, I think Mr. Nishiki and
myself... went with ... conventional or more conventional approach and just
looked at line by line. I think the difference in mine is that I asked for an increase
in the homeowner exemption by an additional 11,000 dollars, and then also
looked at an adjustment in the circuit breaker. So those are the two elements
that were a little bit different about my proposal. .. versus the 5 percent across
the board. Only because I didn't wanna impact people at, that were at that
lowest rung. So, and, and to help the ... the homeowners. But that was ... that
was really all I had. And that ties back into, I think, the very large sheet that at
one point in time we had handed out--that. .. the Budget Office had helped us to
prepare. So it relates to the proposals or the scenario, 7 and 8. I took the one
element of the 11,000... increase in the homeowners' exemption from column 7.
And then I took the increase in the 2.5 ... well, actually the amendment and the
circuit breaker to the 2.5 percent, 5 percent credit percentage adjustment. So
that would have brought down circuit breaker... a little bit more so we'd be, have
the decrease in revenues of 379,511. So that's basically it.
CHAIR HOKAMA: Okay. Thank you.
· .. Let, let's get down to the ...
· .. the main thing that's gonna drive the final adjustments as well as make us
reach to the ... uh ... approach.
· .. Okay. So before we can get, I want, I, I move to the rates--which we
eventually will, and as well as the two main items left... that we need to return to.
I would ask you to look at Mr. Nishiki's propose, proposals. He has two.
· .. Proposal 1 is a 5 percent across-the-board con, proposal of tax increase to
all categories. Uh ... which is including the homeowners. Okay, and as well as a
Proposal 2. But before you can discuss rate, Members, you, we need to look at
Mr. Nishiki's consideration for what he has proposed to you--whether or not you
will consider and support ... that his ... consideration is to, one, increase
carryover/savings. Okay, I know we have discussed this. And we have ... had
differences of opinion. And Mr. Nishiki wishes to ask you and present it to you
once again to ... to increase carryover/savings of 2 million dollars ... through cash
CIP. And I am assuming he is referring to what he's present, representing the
Mayor's proposal that you consider lapsing general funds, CIP projects to attain
this. Okay? And I just would remind you that we did have ... Mr. Regan
here .. .for ability to question him on, on the impacts on that. We had the Budget
Director as well as when we talked about CIP, we found out that bond money
may not be utilized to be provided as a grant. .. to an ... organization for use in
that area of, of particularly of land acquisition.
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... Also, the second part of his two-part carryover/savings proposal is another
1 million dollars cash in the collection of delinquencies, I believe. And we've also
had comments from Director Regan on what he believe was attainable or,
and ... uh ... and, again, the bottom line that the Chair just reminds you is that the
question is not if we will collect the delinquencies ... the question is when.
Okay? Mr. Nishiki?
VICE-CHAIR NISHIKI: Yeah, thank you, Mr. Chairman. I looked at my Proposal
Number 1, and then I scraped it. And the reason why I scraped it was because if
you look at Proposal Number 2, I wanted to give the homeowner... no increase.
Also, again, you know my goal was ... to not have an additional, I guess it was
between 5 and 6 million dollars that we had to deal with into a property tax
increase. And this, in essence, was in, way in which I thought we could
realistically keep that increase to a minimal. The other was until--again, and it
may sound repetitious, but yet. .. it is ... the direction that I wanted to see us
go--was that until. .. and we know that we will be able to get much property taxes
from revenues that we have not been able to collect so far ...and working with
Administration. That until we .. .focus into the areas, no one ... except the
homeowner should get any type of ...
. . . ex, well, I guess large increase. And, and the reason again was because of
the impact of that 20,000 people that I told you were renters. And to carry it a
little further is because these are the very people within this community... unlike
Riki's dad ... (laughter) . .. perhaps, or someone else that really I. .. deep down
inside ... want to buy something.
And so, therefore ... you know, this is
something that I felt was important. So with the carryover/savings that, of
course, many of us feel from the conservative that we're adopting to ... a high
that the Mayor's Administration was projecting ... 2 million wasn't a bad
number... Mr. Chairman. That, in essence, would only give us 2.5 million to deal
within property tax increases. And so, therefore ... as you can see in my
Proposal Number 2, across-the-board, there is a minimal of a 2.7 percent
increase. Uh ... that is it.
CHAIR HOKAMA: . . . Okay. Thank you. Mr. Molina, any comments regarding
Mr. Nishiki's consideration under carryover?
COUNCILMEMBER MOLINA: It's quite austere. That's about the only comment I have
at this time, Chairman. Thank you.
CHAIR HOKAMA: Mr. Mateo?

?: ... (laughter) . ..
COUNCILMEMBER MATEO: No comments. Thank you.
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CHAIR HOKAMA: Ms. Johnson?
COUNCILMEMBER JOHNSON: I, I think that Wayne's approach is probably more like
my thinking. And that's that. .. you know because people try and plan their
budgets, just like you're trying to plan your budget, it's really hard that all of a
sudden, you know, you would say... because of tradition or whatever reason that
all of a sudden ... certain people are gonna get really heavily hit and then other
people are not gonna get hit. .. perhaps at all or maybe to a lesser extent. I think
everybody gets hit every year because assessments go up. So for us to, you
know, operate under the illusion that we have no real property tax increase is just
that--and it's an illusion. So I. .. prefer to work within some of the traditional
ways ... and give the homeowner a break. And if we can do circuit breaker, fine.
But I believe that when people are looking at how they budget and how they
anticipate increases--whether it's in real property tax, fuel, whatever, we're going
across a lot of categories in a lot of different areas that are gonna be impacting
people. If you sock it ... (laughter) . .. to one segment, I think it could have some
unintended consequences as they said earlier.
I like the idea, though,
of... exploring that. I think that is where we have to go because that's where we
need equity. But I think we have to do it in the context of maybe a longer
process. All that I see what Mr. Nishiki and both myself are doing, it's ... it's just
simply an interim measure. And I think that is the same thing that Mr. Kane's
proposal is trying to accomplish--it's an interim measure so that we can go and
more closely examine where we're going and how we're gonna set these rates. I
don't think that what I've proposed is, you know, anything spectacular in terms of
innovation or anything else because it, it's just a response to the situation that
faces us now. But I really do, Mr. Chair, wanna get into examination of each one
of these categories so that we can have a reasoned recommendation. So I think
that. .. 1favor a more balanced approach with the relief for the people that I can
most closely identify have the worst problems--and those are our homeowners
Uh ... 1 can see the
and the people that live on low income.
rationale ... whichever way it goes. I mean, we have to do it. However way
... (laughter) . .. we spread the pain ... we're gonna have to do it. But it's just
simply in, and either way you look at it, I think it's an interim measure to look
at. .. or to give us an opportunity to look at the ... the whole picture more closely
and not postpone .. .(Iaughter) . .. as we have, you know, maybe ... had ... done
in the past. This is now a critical situation ... and especially with the ERS going
up so much and some of these other situations that are cropping up. So ... 1, I
support Mr. Nishiki's recommendation in that I think it. .. it will, it will perhaps
allow people within their own budgets not to be dramatically affected. But if there
is inequities that exist and we just compound that, I guess I could see the other
side where people, particularly on the hotel side, are gonna say, yeah, but we're
paying, our rate is high to begin with, so proportionately they're gonna get hit
hard, you know ... in, in a hard way. So, you know, I guess I could go either way,
but I, I just don't want to have anyone suffer some kind of a big dramatic increase
that they have not anticipated.
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CHAIR HOKAMA: Thank you. Mr. Kane?
COUNCILMEMBER KANE: Thank you, Mr. Chairman. And I think in all fairness .. .for
all of us, I think each proposal should receive the same level of scrutiny... so that
we can all be on the table with ... with what we're looking at. I don't find much
merit in the cash collection, the million dollars because it only looks at one side
and what we're gonna collect. And you pose one ... component of that--when?
Not "if'. When. Because it, it'll happen. But when are we gonna realize that?
And it also doesn't take into account the other side with new... collection issues
coming forward. It doesn't stop. It's perpetual on both sides. We resolve
after-the-fact, and we get new ones coming on line. So that's how you get the
law of averages. In this case, this is only recognizing the one side. It's like the
gambler who always looks at "I can win a million dollars, therefore, I'm gonna
go". But they don't realize that most gamblers lose .
. . . They go to Vegas, and that's why Vegas is so profitable--because most
gamblers lose. Okay, so that one ... 1, I, I don't. .. 1 cannot support that. The
2 million dollars in cash CIP switch, I have a ... a problem with that one because
this is a statement of saying let's take something that we've already agreed as a
body... which the Mayor has already signed off on, and is a policy that we've
carried through and have given a commitment to the community that we are
going to implement as a policy. And now three-quarters of the way through we're
saying, you know what, let's just cancel all that and let's change the, let's change
direction in midstream. So I don't believe in that because I think that doesn't
provide the integrity in government and the trust that the people need to have in
government that when we make a decision with the best information we have at
the time, that we follow through with what commitment we made to the public.
So I see this 2 million dollar increase in cash CIP as something that I cannot
support. We've already made kind of a consensus decision on the 125,000
difference in the FOG. And we've already, I think, talked about the MEO
replacement issue. So now instead of looking at a 2.7 real property tax rate
across the board, we still have to deal with--if I had my way--we'd be looking at
the 3.447 million dollar additional number that we would have to incorporate
across the board. So now we'd be looking at not a 2.7 percent property tax
increase across the board, except for homeowners; we would have to
incorporate 3.447 million into that mix, and you would end up now with an across
the board that would do the exact same thing but in worse ways because now
we're including a tax increase in the agricultural sub ... component of our
community. Which already we know that the farmers are struggling. We already
are looking at large landowners who have ...who have hold of conservation land,
which now because their lands aren't generating any type of income Whatsoever,
we're gonna increase taxes on them. So now they have to--and it ties into what
kind of, what do they give back to the community as far as helping the community
out. So now this stresses their ability to give--as you pointed out that this
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community is one of the largest givers. And I think the conservation lands
outside of government control, there's large landowners out there that do provide
a lot of indirect giving back to the community. So those guys are gonna be
impacted, so that will impact the level of giving back to the community in the
areas that are found to be needed. I think you're gonna have the ... the increase
in property tax that's gonna get closer to the original proposal that was accepted
Friday night, and will cause renters--those 20,000 renters--to be looking at an
increase in their rates instead of the 12 dollars or the 15 dollars, it may be
9 dollars to 11 dollars. And so now what makes the distinction between what is
the driving force ... what is the true driving force of people increasing rents? And
this is a perfect example .
. . . This is why I was not willing ... Iast week Friday night, to support an across
the board. Because we've already made, as a body, historically, we've already
decided we don't treat everybody equally. That's why we have homeowners at
$3.63 currently, and that's why we have the Hotel and Resort category at $8.30.
And that's why we have everybody else in between at certain areas--because we
felt that this ...these are the areas and this is the level of impact, and this is the
amount of care we wanna give and take care of these particular classifications .
. . . So, you know, the, those are some of my comments. And, and I appreciate
you allowing me to ... expand on my thoughts, Mr. Chairman, and I hope ... 1
hope that we can really think about whatever proposal we put forward ... as
comprehensive as this one--and this is comprehensive. When you go across the
board, that's a comprehensive approach. And I'm not saying that it's any better
or any worse. I'm just sharing one man's opinion. My opinion, in this case, on
how I feel about either we can stay in the same old rut and perpetuate the issue
of how we deal with our property taxes or.. .we can try as much as we can with
the best available information that we can, try to incorporate an approach that is
more in line with the overall policies that we have in land use. And I
think ... excuse me, I think what was proposed on Friday night--and I'm not taking
credit for it because I didn't brainstorm the idea. All I decided to do was carry it
forward and put it on the table to engage the discussion. But I think it falls a little
bit more in line with the long-term policies and the long-range goals that we are
trying to achieve with land use. And that is if people aren't gonna be making any
sort of profit or realizing any sort of economic gain .. .from the entitlement that
they gain from land, that we take care of those folks more than the people who
decide to use it eventually--whether it's in this generation or the next generation
or the generation after that. We need to make sure that they understand that
they are impacting the long-term policies that we put together as a body--with
respects to paying for the services that provide our community for the level of
service and the quality of... the quality of life that they deserve. So that's, that's
my take, Mr. Chair. And ... 1 yield the floor.
CHAIR HOKAMA: Thank you. Mr. Carroll?
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COUNCILMEMBER CARROLL: ... Thank you, Chair. I have problems with ... the last
three over there--the increase in the C/O cash collection, increase C/O 2 cash
CIP, decrease in MEO bus ... bus replacement. But Mr. Kane fairly well
summarized my concerns in his ... remarks, so I won't repeat them all. But. .. in
a short way, I find the proposal unacceptable. It's going back to the same old
same old. It's using figures he has on the bottom over here as a current
proposal. .. to, to me, artificially reduce the debt. Uh ... 1 don't know what we
would need. And ... 1just don't find the proposal acceptable. Thank you.
CHAIR HOKAMA: Thank you. Ms. Tavares ... comments?
COUNCILMEMBER TAVARES: Yes, I think the, the fact that we have so many
proposals out on the table is a good indication of the fact that we all recognize
that we need to do something drastic with our real property tax system. And also
the question is when do we do that? Do we start doing it now or do we do it
later, or a combination of? My concern with ... any proposal that we have is that
we think beyond the Fiscal '04 year... that we have to think into the Fiscal '05. If
we're going to raise the taxes ... we should raise it in such a way that we don't
have to come back and raise it again every year. And maybe the community will
understand if we raise it this year and then after our review of a new system or a
revised system, that they would expect or can accept a real property tax increase
or decrease--whatever the case may be ... pending our, our study of improving
the system and, and trying to provide a more equitable one. But I am concerned
with this proposal that eating into the carryover/savings estimates is gonna
impact the Fiscal '05 year. Because if we're, if we're looking at again, well, we're
gonna have carryover/savings of 5 million ... to 7 million, I, you know I don't about
the rest of you, but I feel that's a pretty thin reserve for our community. And I
hope that part of our efforts next year is also to create our reserve fund as a
regular line item so that we don't have to depend so much upon ensuring that we
have a carryover... or savings in the budget. So for... 1 mean, I just offer that.
I. .. that's my comment, and I don't believe that. .. we should be looking at taking
or expanding or increasing our carryover/saving expectation at this point.
CHAIR HOKAMA: Thank you. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: ... Thank you, Mr. Chair. Uh ... reviewing this
proposal. .. one question comes to mind in regards to CIP projects. When we do
CIP projects or propose to do CIP projects, these are projects that we promise
the people that we would do. When we don't do it, it's ... going against our
policy. It's easy to say to cancel or... reschedule CIP projects. But again the
following year you'll be faced with the same problem--where you gonna get the
money from? So taking away CIP projects just to get some carryover is, to me,
is wrong. We set a schedule, a construction schedule ... you go by that, you
complete it, and you move on. As far as the carryovers on the cash reserves,
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cash collection--again, you know, it, it's a big if. And we had a lot of discussion
on that. I agree that. .. you know, we shouldn't be looking at '04 only. We should
be looking at '05 and probably '06. And if this is the time that we do change our
tax rates, you know, let's go forward with that. Right off the bat, we all know that
'05 the ERS probably would be 10 million dollars; '04 is 7 million dollars. So it,
you're looking at a 3 million dollar increase. And we don't know what's gonna
happen in regards to UPW and HGEA. Probably increases. So right off the bat
you're probably looking at 5 million dollars going into '05. So we need those
carryovers ... that we need to keep in '04 for.. .'05. So with that, Chair... that's
my comments.
CHAIR HOKAMA: Okay. Thank you.
VICE-CHAIR NISHIKI: Mr. Chair?
CHAIR HOKAMA: Mr. Nishiki?
VICE-CHAIR NISHIKI: Yeah, if I may? You know... there is one thing all of us need to
understand. You are not the Mayor. We are .. .(Iaughter) . .. the Council. We
set policy.
· .. If you're going to tell Mayor Arakawa that you don't want him to cancel the
CIP, despite that he has made that . ..
· .. his statement to us, then I would say you can become the Mayor. Once you
create this budget. .. please understand that it is this Administration that decides
whether he is going to go for that project and fund it or not. So just understand
that before we start dictating to this Administration ... how or what projects he or
she needs to do. And that's the reason why I use that--because he did come
before us and tell us to our ears ... Iive ... that he was going to do this. That's
how I looked at that. Secondly.. .if you listened closely also when the question
was asked of the Finance Director... when he thought that 5 million dollars in
delinquencies would be collected, give us a conservative estimate of what you
think you can collect--I think you asked him that question, Riki.
· .. What month? Can you do it in this coming fiscal year? The answer was
plain and clear... that he would be able to collect 1 million of that
5 million ... within this fiscal year. This is what I heard, and the, this, this is what I
based ... what I put down here. Finally... it has always been ... where the Budget
Chairman wanted to take us--which is to try to create an austere budget and, if at
all possible ... and that's why we're covering this area last, increase property
taxes. Period. And I'm not gonna braggartly say that Wayne Nishiki was the one
if you listen to it, because I did support some of the projects. But time and time
again I was looking at cutting. And the reason why we got here at this
figure--whether we take the high of 6 million or wherever Riki wanted to go at
- 55-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2003 (reconvene)

4 million or where some others that didn't produce anything, who knows what
I think that this
that million would be. But we created ... not a "loan".
Administration upstairs has to bear some of that responsibility. Many areas that
we had to look at funding, Mr. Chairman, the shortfalls in the budget--be it the
retirement and the different areas that we know to the tune of 5 million dollars we
had to cover. So given that, we went ahead. And it's too bad we didn't keep
count as we went through the projects, Mr. Chairman. Because if you Members
were to observe from each decision that we made and we were to, and, and Staff
were to go, hey, you guys going the wrong way now, you guys not going back,
you guys going up, boom, boom, boom, boom, boom. And if we were to see that
· . .(Iaughter) . .. at each step that we made, Mr. Chairman, it was going further
and further up in our spending ... then perhaps some of us may have
curbed ... where we went. Nobody to blame. Just a fact of where we took this
budget. And where did we take it? Boom, boom, boom, what, Staff, where do
we have to cover now? Five million dollars.
· .. Maybe if we did it that way, who's to say? Who's to say where you as
individuals would have gone? And, and that's the reason why we're in this
calamity that we're in. Um ... granted, what I proposed was before we did
anything else with other figures--be it the FOG rates or whatever. But let's be fair
about this--that was before we made any decisions. Granted, if now we are to
accept. .. different figures there in some areas, then the percentage will be
increased. That's an automatic. But I wanna be real clear as far as why I felt the
carryover/savings and, and what that 3 million dollars represented. Think about
this now--and this is your choice of what you did. Then we found another
1.5... the Chair did. And we thank you. But what did we do again?
· . . If we could have applied to this, perhaps there would be no property tax
increase on our cuts. But, no, we wanted to go and spend more.
· .. Me included.
· .. So just remember our actions and what put us here. And that's all there is to
it. It's real plain .. .(Iaughter) . .. and simple. We can't blame anybody else. The
nine of us made these decisions. And this is where we are today. And that's all I
wanna say. I know we got 4 o'clock to meet. And, again, I'm not gonna
comment on what we accept in the end because I am sure that I will take about a
half-an-hour to talk about it. So .. . (Iaughter) . .. I, I'll go through this exercise.
I'm not gonna comment ... (laughter) . .. on what we reach and what we finally
vote on, but I will vote on whatever we produce today ... with no comments. But I
will comment later. Thank you.
CHAIR HOKAMA: Thank you, Mr. Nishiki.
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· . . I will just share my comments shortly, too. And I think I've been pretty
consistent. And all of you know how I look at the ... the cash. And obviously I
am not in agreement with the Administration's proposal. .. as well as I think we all
agree, and I will definitely be the first to agree that we are Council Members, we
are not the Mayor. As much as I would agree to Mr. Nishiki that we cannot
dictate to the Mayor... how he will administer the budget. .. neither will I have the
Mayor dictate to me how I will appropriate the funds of the people of this County
where I believe it needs to be.
· .. Saying that, Members, we are responsible to do our job in a check and
balance system. The Mayor can only propose. It is up to each and every one of
us, as the nine members, to do the review, listen to the community, and then
make the final decision. While we have set goals, I have set goals and I have
presented to you of what. .. might have been achievable ... if we stayed in a
vacuum, more than likely we could have. You have chosen to go out and listen
to the community. You have chosen to take their points of view, suggestions,
and revisions in your considerations. And this is what places each of us today in
this situation--a response to what we believe is the fair and responsible thing to
provide the community and its various components.
We can be very
mathematical about it and just deal from it from a cold number point of view. But
it's, that's not what we deal with when we go out into the community. We deal
with people. With flesh and blood. And therefore ... while we may not have
achieved the theoretical mathematical goal of no tax increase, I believe you have
reached the goal of trying to provide a budget that addresses the flesh and blood
requirements of this community. It takes more than what we had originally
estimated we would be able to provide. So we are here today, and we will make
the final adjustments to ensure that we can provide that. And in the same
point. .. while I will not. .. mandate or, or tell the Mayor what he needs to do, I
expect the Mayor and his people to perform and live up to their point of their roles
in our government. And I expect the level of service for the level of funding we
provide.
· .. And that is fair.
· .. Nothing less than that.
· .. And so, Members, because I believe we have each made our, these points of
where we are gonna deal with this, we have not changed where we are that
reached original consensus.
And, therefore, we will not change
carryover/savings.
· .. So we'll move on now to the next area, which is how do you believe you wish
to make up the difference to provide for the flesh and blood of this ... this
community.
The difference is the, the ... of what is considered the
across-the-board ... approach ... or what we have started off on Friday
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evening--which is to start addressing the inequities of the structure and the
various categories that currently exist, the nine PITT areas. And we say "PITT"
because it relates to the Pittsburgh program and not "the pits" ... a whole in the
ground.
COUNCILMEMBER JOHNSON: .. .(Iaughter) . ..
CHAIR HOKAMA: ... So saying that, Members ... we have the various approaches.
Mr. Nishiki; I believe Ms. Johnson had the across-the-board approach. You have
from myself and a few others ... a re, a, a different approach, which was to try
and bring some equity back in a compression ... to bring equity back to the
different categories.
Now while you can make a argument that by
percentage ... it is a large number and therefore may not be fair, I think you need
to be also fair and look at the rate and the difference the rate will be, just as the
percentage. And I share that as a comparison because by percentage ... Lanai
can moan and groan that it hasn't been addressed fairly because by percentage
over the last decade ... it's grown over 50 percent ...
. . . compared to South Maui. But if you look at numbers, South Maui has grown
tremendously compared to the number on Lanai. But percentagely it gives you a
different picture, a different perspective. So look at both, Members. Look at the
rate ... as well as the percentage because everyone can skew it the way they
would like to by just dealing with one perspective and not the overall perspective .
. . . Ms. Johnson?
COUNCILMEMBER JOHNSON: I have a question. And I don't know if Staff, you know
has ... been keeping track. Kind of, we've reached consensus on some of these
things, and I just wondered where we were in terms of the changes that we've
made to this point dollar-wise.
CHAIR HOKAMA: I was, and, and I'm sorry to interrupt, Ms. Johnson. My thing was,
again, before I, I was bringing up what we need to do regarding the rates. Now,
it's my intent to go back to two areas that obviously we have had discussion and
we're gonna need to come to some consensus, agreement so the Staff can plug
in the numbers as soon as we can to move it to the next step. Because the clock
will not wait for us. So that is under the MVB consideration, as well as how we
will approach, I believe, the area of the air ambulance funds. Mr. Kane?
COUNCILMEMBER KANE: I, I'm ready to put a proposal on the table for consideration,
Mr. Chair, so we can move it right along. And if, if you have no objection, I think
Member Tavares put out a number for MVB of 100,000 dollars instead of the
250. So we'd be reducing it by 150?
CHAIR HOKAMA: Yes.
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COUNCILMEMBER KANE: And I have no problem with supporting that proposal. And
if that doesn't pass, then we can, you know, go to the next step and figure out
what we are gonna do, if anything, with MVB. But right now 250 is there in the
numbers. And so the request is to consider removing 150,000 from the 250,000
figure and have just a net 100,000 ... difference from Friday night.
CHAIR HOKAMA: Okay. And, and, and, and I. .. and soon as we ... 1 will get to that,
but I need a... and I want you to stay in the Chambers .. .(Iaughter) . .. I need a
five-minute recess so the Staff and I can do one calculation, please. Recess 'til
2:45 .. .(gavel) . ..
RECESS:

2:40 p.m.

RECONVENE:

2:58 p.m.

CHAIR HOKAMA: .. .(gavel) . .. Okay, Members, thank you very much for that break.
And so ... what the Chair will be proposing to you as we best understand the
need is that of the original 612,000 dollars we have allocated for the air
ambulance program--and our understanding at this point of what the State
Legislature plans to do for next fiscal year... the Chair... is recommending, and
I've touched base with you individually... some of you, that I would like to support
and recommend the 100,000 dollars ... allocation for air ambulance as Mr. Carroll
has proposed it. And of course we will ask Mr. Carroll that, you know, we need
to again, help verify that amount. .. if we can get it with, through, through the
State--100,000 dollars for air ambulance. I will ask that you consider that
100,000 as ... put forth by a few Members for MVB ... 1'11 ask that you consider
350,000 to take care of the Chair's concern regarding the health fund
requirement should the formula for employer contributions change. We may be a
little short, but I, I think it's ... we've got, we need to put this, some, something
in ... 350,000 ... would help in achieving that, as well as your comments to the
Chair of 112,000 .. .for community partnership grants. That up, adds up to 662.
And you're gonna say, Chairman, you, we're working with 612. Well, there was
that 50 ...that we ... held back from the original consideration of the cultural
preservation restoration ... of, of that 150, you put only 100 in.
COUNCILMEMBER KANE: Yeah.
CHAIR HOKAMA: So there was that 50 that we held back on. So that 50 to the 612 is
662. If my math is right .. .(end of tape, start 3A) . .. 100,000 air ambulance,
350 health fund, 100 MVB, and 112 for community partnership grants .
. . . I hope I'm adding right. And that's 3, 660--that's 662, Members .
. . . Mr. Kane?
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COUNCILMEMBER KANE: Yeah, Mr. Chairman. And I apologize. Urn ... if we're
working off of the starting point of 612,000 dollars .. .for the air ambulance, and
we're looking at 100 to go into that first phase-CHAIR HOKAMA: Okay. Yes.
COUNCILMEMBER KANE: --we're looking at 350 to go into health fund ...
CHAIR HOKAMA: Yes.
COUNCILMEMBER KANE: . . . we have 162 left... and of that, you ask for
consideration 100 for MVB .. .
CHAIR HOKAMA: ... Yeah, and I took that from ... (laughter) . .. the 50 that, the
original was from ... my understanding was Ms. Tavares asked for 150 for
cultural restoration and preservation.
COUNCILMEMBER KANE: We agreed to a-CHAIR HOKAMA: We agreed to-COUNCILMEMBER KANE: --hundred.
CHAIR HOKAMA: --100. Uh ... and, again ... it will not exist unless we provide the
revenue for, to fund it.
COUNCILMEMBER KANE: ... Thank you, Mr. Chair.
CHAIR HOKAMA: And, and 112 .. .for the community partnership grants. So the key is
there is a difference of, of that 50,000.
NOTE:

Silence.

CHAIR HOKAMA: ... Okay? And so that is what I am proposing to you as your
Chairman, that is ... uh ...
. . . what' believe addresses a little of everyone's concern ... it satisfies each
Member a little, but I think it's something that is still, addresses overall
community-wide concerns. So, Members, I am asking you to support the Chair
in this revision and consideration.
COUNCILMEMBER TAVARES: .. .(inaudible) . ..
CHAIR HOKAMA: Mr. Carroll?
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COUNCILMEMBER CARROLL: Thank you, Chair. I think ... the money was distributed
as ... per the Council Members' concern and our community's ... our community's
concern. I'm sure, specifically since I brought up the 100,000 for the ambulance,
yes, that is the appropriate amount and when the time comes to designate it for
design, planning and implementation. But I support your proposal, the entire
proposal. Thank you.
CHAIR HOKAMA: Okay. Anyone else?
... Mr. Molina?
COUNCILMEMBER MOLINA: Thank you, Chair. I'll support your proposal. And ... with
regards to my stance on the MVB earlier, I've thought about it during the recess
and, again, looking in the long term, if that 100,000 can bring back a larger return
for Maui County, then I believe it's worth it. Ms. Weinert has proven in the past
what MVB can do for Maui County in terms of a higher economic return to the
County. Then I'll definitely support the 100,000. Although it may not be as much
as the original appropriation or suggested appropriation of 250,000, I know
Ms. Weinert has the ability to, I guess ... create magic for Maui County in that
area. Thank you, Chairman.
CHAIR HOKAMA: Thank you. Any other, uh, Ms. Tavares? Oh, I'm sorry.
Oh, I, I'm like confused on the cultural arts
COUNCILMEMBER TAVARES:
... (laughter) . .. So you may come up 50,000 short ... 1 don't know where that
came-CHAIR HOKAMA: If, if we are-COUNCILMEMBER TAVARES: --from exactly.
CHAIR HOKAMA: --short, then I would say ... you know, uh ... I'm willing to take
suggestions where you want me to make the adjustment. I would say the air
ambulance and health fund needs to be maintained at that level--100 and 350 at
a minimum, Members. And so the other ... (laughter) . .. two targets ... would be
of the components are ... the MVB and the community partnership grants.
COUNCILMEMBER TAVARES: Mr. Chairman, since it's in the grants area, I think we
can just play with those two categories--between the culture and arts grants and
the community partnership grants.
CHAIR HOKAMA:
Okay, if we need to make that 50 adjustment, Staff... the
recommendation--is there any objections ...we adjust the community partnership
grants, the additional, the monies that would make up the difference?
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COUNCILMEMBER KANE: ... Yeah, uh ...
CHAIR HOKAMA: Mr. Carroll, uh, Mr. Kane?
COUNCILMEMBER KANE: Yeah ... I'm sorry, Mr. Chair, again, I, I'm ... I'm trying to
understand the tie in of the extra 50,000 because I think Member Tavares'
proposal was for the 150... and we're only gonna recognize 100 of the 150. And
I think the other 50,000 was something that we already acted on.
MR. TAGUCHI: Yeah.
CHAIR HOKAMA: Thank you. Thank you.
COUNCILMEMBER KANE: We already acted on that in a previous meeting for that
50,000 as a line item.
COUNCILMEMBER TAVARES: Yeah.
COUNCILMEMBER KANE: And so that's why ...
CHAIR HOKAMA: Thank you for that reminder, Mr. Kane.
COUNCILMEMBER KANE: ... I was trying to make a consideration of the 150, but out
of that 150, the proviso is for the 50 which we already acted on at an earlier time.
CHAIR HOKAMA: Uh-huh.
COUNCILMEMBER TAVARES: ... (inaudible) . ..
CHAIR HOKAMA: Thank you. I'm sorry. Thank you.
COUNCILMEMBER TAVARES: ... (inaudible) . ..
CHAIR HOKAMA: Okay, and so the balance then would be 62.
MR. TAGUCHI: I believe that's correct. The 70,000 you see below in increased Human
Concerns Program includes the 50,000.
NOTE:

Silence.

CHAIR HOKAMA: ... No, no, no. We're not talking about the ... immigration services
one. The 50,000 that we talked about from the 150 was for the Hale Halawai
Project up in lao Valley.
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MR. TAGUCHI: .. .(inaudible) . ..
COUNCILMEMBER TAVARES: It's in Parks.
CHAIR HOKAMA: Right.
· .. Okay, Members? So ... do we have an understanding?
COUNCILMEMBER TAVARES: No objection.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER KANE: ., .(Iaughter) . . .(inaudible) . .. no objection .. .(Iaughter) . ..
COUNCILMEMBER TAVARES: .. , All together now, one, two, three: no objections.

?: .. . (laughter) . ..
NOTE:

Silence.

CHAIR HOKAMA: ... Okay. We're gonna be in five-minute recess so the Staff can
make a, a handout for you that shows rates by categories .. .(gavel) . ..

RECESS:

3:07 p.m.

RECONVENE:

3:17 p.m.

CHAIR HOKAMA: .. .(gavel) . .. Okay, Members, let us reconvene. The Staff has
passed out two sheets. One is the existing proposal as we reached consensus
late Friday evening.
· .. And the second sheet is ... to the best of our ability, to incorporate ... the
adjustments of today ... as well as what then it would mean to the rates.
Basically... what you have ... Members, is in the revised version for, from
today... the rates ... basically adjust four of nine categories.
Unimproved
Residential, Apartment, and Improved Residential will go from 4.93 to 5.86.
Commercial, Industrial, Agriculture, Conservation, Hotel/Resort will have no
change in rates. And the Homeowner category will have a reduction in rate.
· . . Okay?
So ... so people can understand, Improved Residential and
Apartment, the first two categories, from the current 4.93 ... went to a proposed
6.23 Friday evening. Today... it goes from 4.93 to 5.86.
· .. In the Commercial and Industrial. .. was proposed Friday evening to go from
6.75 to 6.50. Today's proposal maintains the rate at 6.75. Friday evening,
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Agriculture and Conservation ... was at 4.93, today it still remains at 4.93.
Hotel/Resort, Friday evening was at 8.30 ... today it still remains at 8.30.
Unimproved Residential. .. on Friday went from 4.93 to 5.75, today it goes to
5.86. Homeowner, Friday went from 3.63 to 3.48, today it goes from 3.63 to
3.55.
And that will. .. proposal in the adjustments as of this afternoon,
Members ... will generate approximately 5.176 million dollars ... or 4.7 percent.
· .. On the ... when we put it in terms of rentals, we are looking at a 31 dollar
increase per month for a 400,000 dollar unit; and a 15.5 dollar increase a month
for a 200,000 dollar rental unit.
· .. Okay? Any questions on the proposal, the current, revised proposal as of this
afternoon? Mr. Molina?
COUNCILMEMBER MOLINA: Thank you, Chairman. Under the elimination of a
self-haul program, should there be a parenthesis around that figure of 250,000?
CHAIR HOKAMA: Uh ...
· .. thank you for that question. I believe on the original proposal where we had
showed a minus ...
COUNCILMEMBER MOLINA: Uh-huh.
CHAIR HOKAMA: ... that was an error in the way we presented it. Uh ... it should be
a positive because it is a decrease in revenue.
COUNCILMEMBER TAVARES: .. .(inaudible) . ..
CHAIR HOKAMA: Yeah, to me, you know ... yeah, so-COUNCILMEMBER MOLINA: Okay.
CHAIR HOKAMA: --we, we, we gave you the wrong presentation on, on the Chair's
morning version. That's why this afternoon, you are showing it as a positive
because it is a decrease in revenue from the original/current proposal of the
6.38 million dollars. And that is why you see that big adjustment. So between
the morning and afternoon .. .(Iaughter) . .. you see that 500,000? If you reverse
the numbers of that 250 ... it comes to the 5.
COUNCILMEMBER MOLINA: No problem.
CHAIR HOKAMA: But thank you for asking that so it's ...
· .. it's a math thing right now. Any other questions?
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NOTE:

Silence.

CHAIR HOKAMA: '" Okay, Members--Ms. Johnson?
COUNCILMEMBER JOHNSON: Just. .. could you go over again on your... step
increase in the rates, monthly increase, the 400,000 versus the monthly increase
on the 200,000 and how that would operate?
CHAIR HOKAMA: Our understanding from the .. .formula that we have pushed in for
information, on the right bottom corner of the sheet, on the monthly increase ... if
you look at the area, there was concern about under...Apartment, it comes out
to about 31 dollars with the new proposed rate of 5.86, 31 dollars a month. That
would be the impact for a 400,000 dollar rental unit. .. of, of value. And if you use
a 200 dollar, 200,000 dollar rental unit, the monthly increase is approximately
15.5 dollars a month.
COUNCILMEMBER JOHNSON: Okay, because I just was looking at that as a proposal
that there was gonna be different rates based on ... (laughter) . .. the valuation of
the unit. But now I see that what it is, it's ...the 31 dollars, and just the dollar
sign was missing ... (laughter) . ..
CHAIR HOKAMA: Yeah, that was, you know, part of the, the concerns that Members
raised of how you could potentially impact the rental of unit. And so we-COUNCILMEMBER JOHNSON: Right, and-CHAIR HOKAMA: --we put that so you that you could, you could be shown what, what
it means.
COUNCILMEMBER JOHNSON: Yeah, 'cause in my calculation, too, for .. .for a
half-a-million dollar unit, it would go up--if the full rent, rental increase was
passed along to the consumer or to the renter--38 dollars a month. Okay. Thank
you.
CHAIR HOKAMA: ... Okay, Members, any questions about what is before you?
... Okay, if not, I will ask for consensus. This is not the vote yet .. .(Iaughter) . ..
Members, this is just consensus. So we will take a short recess so Staff will
re-verify everything then at. .. they need five minutes, they've informed me 'cause
from 3:30 to ... then I'll refer you back to the list of things to do. And that is when
we'll take the formal motion ... and then to the actual vote ... on the ordinances
and attachments. Okay, Members, if not--any objections?
COUNCIL MEMBERS: No objections.
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CHAIR HOKAMA: Okay. We will be in recess for five minutes .. .(gavel) . ..
RECESS:

3:25 p.m.

RECONVENE:

3:47 p.m.

CHAIR HOKAMA:
meeting.

.. .(gavel) . .. Okay, we shall reconvene the Budget and Finance

· .. Okay, Members, thank you ...
· .. please take out your handout that goes under the heading of "list of things to
do". You will see that the Staff has ...
· .. put down in numerical. .. in numerical. .. order 12 things. And of course the,
one of the few things which is at the end will be that. ..the Chair will ask you to,
again, grant the Staff the ability to make those final adjustments because of all
the ... corrections, additions, re ... revisions that we have made today to the
budget document. Okay, so let's take it from number 1.
BUDGET BILL
CHAIR HOKAMA: The Chair is recommending on passage on first reading the
proposed bill entitled: a bill for an ordinance relating to the Operating Budget for
the County of Maui, for the Fiscal Year July 1, 2003 to June 30th , 2004, with
append ... Appendices A and B.
COUNCILMEMBER TAVARES: So moved.
COUNCILMEMBER KANE: Second.
CHAIR HOKAMA: I have a motion by Ms. Tavares, seconded by Mr. Kane. Okay-MS. KOLLER: Mr. Chair?
CHAIR HOKAMA: Yes, Tamara?
MS. KOLLER: I just wanna point out some changes based upon what the Committee
did today. In Appendix B, we will need to revise the page relating to the FOG
rate. And we will, the one that says "revised cesspool and septic tank pumping",
that. .. is removed because the Committee made no change in that rate.
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CHAIR HOKAMA: Okay. Thank you. Okay, Members, of course you have in the
Budget Ordinance, Appendices A and B. That is also included with the attached
proposed ordinance relating to the Operating Budget. Okay, Members?
... Any questions? Mr. Kane?
COUNCILMEMBER KANE:
Mr. Chair--

Uh ... and just incorporating the comments of Staff,

CHAIR HOKAMA: Yes.
COUNCILMEMBER KANE: --making those revisions-CHAIR HOKAMA: Yes.
COUNCILMEMBER KANE: --necessary revisions ... revisions?
CHAIR HOKAMA: That is correct.
COUNCILMEMBER KANE: Thank you.
CHAIR HOKAMA: Okay, Members, anything else? If not. .. all in favor say "aye".
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say "no".
VICE-CHAIR NISHIKI: No.
CHAIR HOKAMA: One "no". Thank you.
VOTE:

AYES:

Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, and Chair Hokama.

NOES:

Vice-Chair Nishiki.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.

- 67-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29,2003 (reconvene)

ACTION:

Recommending FIRST READING of revised bill relating to
the Operating Budget for the Fiscal Year July 1, 2003 to
June 30, 2004, with Appendices A and B.

CHAIR HOKAMA: Under number 2, CIP, capital improvements projects bill.

CAPITAL IMPROVEMENT PROJECT (CIP) BILL
CHAIR HOKAMA: The Chair is recommending on first reading of a proposed bill
entitled: a bill for an ordinance relating to the Capital Program for the Fiscal Year
ending June 30 th , 2004, with Appendices A and B.
COUNCILMEMBER TAVARES: So moved.
COUNCILMEMBER KANE: Second.
CHAIR HOKAMA: Moved by Ms. Tavares, seconded by Mister... uh, Mr. Kane. Also,
Members, you are aware that Appendices A and B will be revised with the
current list of project as revised by the Committee on the March 31, 2002, as well
as any revision to Appendix B with changes made by this Committee regarding
the CIP program. Further questions?
NOTE:

Silence.

CHAIR HOKAMA: ... If not, all in favor say "aye".
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say "no".
NOTE:

VOTE:

Silence.

AYES:

Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
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ACTION:

Recommending FIRST READING of revised bill relating to
CIP for the Fiscal Year ending June 30, 2004, with
Appendices A and B.

CHAIR HOKAMA: Members, under item 3, the bond authorization bill.

BOND AUTHORIZATION BILL
CHAIR HOKAMA: Uh ... I'm recommending passage of a proposed bill entitled: a bill
for an ordinance authorizing the issuance of... 15,168,793 dollars aggregate
principal amount of general obligation bonds on, of the County of Maui for the
purpose of providing funds to pay all or a part of the cost of appropriations for
public improvements of and for the County of Maui; fixing the form,
denominations and certain other features of such bonds and providing for their
sale; authorizing the Director of Finance to determine certain details of the
bond ... bonds; authorizing the issuance and sale of a like principal amount of
general obligation bond anticipation notes in anticipation of the issuance and sale
of such bonds; and providing for other actions related to the issuance, sale and
delivery of said bonds.
COUNCILMEMBER CARROLL: So moved.
COUNCILMEMBER MOLINA: Second.
CHAIR HOKAMA: I have a motion by Mr. Carroll, seconded by Mr. Molina. Members,
you are aware that the amount has changed from 42,815,000 in the proposed
budget bill to the current amount--18,556,793 ... as well as projects in the
ordinance ... projects in the budget ordinance but not in the bond authorization
bill are as follows. Under letter "i", 3.4 million dollars for the North-South
Collector Road. And I believe that was a concern we had regarding starting the
project
before
we
had
assurances
of
the ... Federal
Highway
Administration's ... portion of funding ...
. . . as it relates to the ... matching of, of Federal funds for this project. Any other
questions, Members?
NOTE:

Silence.

CHAIR HOKAMA: ... If not, all in favor say "aye".
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say "no". Thank you. Motion carried.
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VOTE:

AYES:

Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION:

Recommending FIRST READING of revised bill relating to
bond authorization.

CHAIR HOKAMA: Number 4, lapsed bond bill.

LAPSED BOND BILL
CHAIR HOKAMA: I'm recommending passage on first reading of a proposed bill
entitled: a bill for an ordinance determining that part of the proceeds of general
obligation bonds of the County of Maui heretofore issued in ... is in excess of the
amounts required for the purposes for which such bonds were initially issued, or
mayor should not be applied to those purposes, and directing to other public
improvements or authorized purposes of the County of MauL
COUNCILMEMBERS MOLINA and TAVARES: So moved.
NOTE:

Silence.

COUNCILMEMBER MOLINA: ... Second.
CHAIR HOKAMA: I have a motion by Ms. Tavares, seconded by Mr. Molina .
. . . Projects are revised as follows .
. . . Under "a.1", we are adding Kahului Swimming Pool Improvements, of
140,000 dollars; we are adding Wailuku, Wailuku Swimming Pool--excuse me,
first one is Kahului Swimming Pool Improvements, 140,000... adding Wailuku
Swimming Pool purchase at 350,000 dollars; we are adding the Lahaina Civic
Center Gym air conditioning at 650,000 dollars ... adding Hana Airport 800 MHz
communications shelter at 120,000 dollars ... adding Keanae 800 MHz
communications shelter at 150,000 dollars; adding Kaunoa Senior Center
Wellness building at 411,207 dollars ... adding Puu 0 Hoku 800 MHz
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communications shelter at 150,000 dollars .. .deleting Central Maui Landfill
material recovery facility at 300,000 dollars; adding Central Maui Landfill Phase I
and " closure at 100,000 dollars; and deleting Central Maui Landfill Phase IV-B
at 150,000 dollars. Mr. Kane?
COUNCILMEMBER KANE: Thank you, Mr. Chairman. I'd just like to make one note
that with this ... with the Wailuku Swimming Pool purchase at 350 being included
in the lapsed bond, it would provide us with the full 700,000 dollars ... that was
indicated in earlier... discussions as the, as the dollar amount needed to
negotiate for that coming into County control. So I'd just like to make that note
because I believe that the media did report that only 350,000 was made for the
Wailuku pool. And we have, in fact, included a total of 700,000--350 bond and
350 lapsed bond. Thank you, Mr. Chair.
CHAIR HOKAMA: Okay. Thank you. That is correct. The original request was for 350,
and we have added 350. Okay, Members, any questions? If not, all in favor say
"aye".
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say "no".
VOTE:

AYES:

Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION:

Recommending FIRST READING of revised bill relating to
lapsed bond.

CHAIR HOKAMA: Number 5, bill relating to Subdivision Application Fees.
SUBDIVISION APPLICATION FEES BILL
CHAIR HOKAMA: The Chair's recommending passage of first reading of a proposed
bill entitled: a bill for an ordinance amending Chapter 18.24, Maui County Code,
relating to subdivision application fees.
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COUNCILMEMBER JOHNSON: So moved.
COUNCILMEMBER MATEO: Second.
CHAIR HOKAMA: I have a motion by Ms. Johnson, seconded by Mr. Mateo .
. . . Questions, Members?
NOTE:

Silence.

CHAIR HOKAMA: ... Seeing none, all in favor say "aye".
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say "no". Thank you.

VOTE:

AYES:

Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION:

Recommending FIRST READING
subdivision application fees.

of

bill

relating

to

CHAIR HOKAMA: Let us move on to number 6, a bill repealing the Kualapuu Village
Subdivision Fund.

KUALAPUU VILLAGE SUBDIVISION FUND BILL
CHAIR HOKAMA: I'm recommending passage on first reading of a proposed bill
entitled: a bill for an ordinance repealing Chapter 3.60, Maui County Code,
pertaining to Kualapuu Village Subdivision Fund. And I'm referring you, by the
Budget and Finance Committee through our Committee Report Number 02-167
and County Communication Number 03-11.
COUNCILMEMBER MATEO: So moved.
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COUNCILMEMBER KANE: Second.
CHAIR HOKAMA: I have a motion by Mr. Mateo, seconded by Mr. Kane. Questions,
discussion, Members?
... Seeing none, all in favor say "aye".
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say "no" .
. . . Motion is carried. Thank you.
VOTE:

AYES:

Council members Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION:

Recommending FIRST READING of revised bill relating to
Kualapuu Village Subdivision Fund.

CHAIR HOKAMA: Number 7, a bill for OCS ... Office of Council Services salaries.
OFFICE OF COUNCIL SERVICES (OCS) SALARIES BILL
CHAIR HOKAMA: I'm recommending passage on first reading of a proposed bill
entitled: a bill for an ordinance amending Section 2.08.060, Maui County Code,
relating to salaries in the Office of Council Services.
COUNCILMEMBER TAVARES: So moved.
COUNCILMEMBER KANE: Second.
CHAIR HOKAMA: I have a motion by Ms. Tavares, seconded by Mr. Kane. And this
bill will establish the salary for the Director for the Office of Council Services

- 73-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2003 (reconvene)

equal to the salary for Level 2 Director as determined by the Salary Commission.
Questions? Discussion?
... Seeing none, all in favor say "aye".
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say "no". Motion carried

VOTE:

AYES:

Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION:

Recommending FIRST READING of bill relating to OCS
salaries.

CHAIR HOKAMA: Number 8, resolution relating to fuel tax rates.

FUEL TAX RATES RESOLUTION
CHAIR HOKAMA:
I'm recommending adoption of a
entitled: adopting fuel tax rates for the County of MauL

proposed

resolution

... Can I have a motion?
COUNCILMEMBERS CARROLL, KANE, and TAVARES: So moved.
COUNCILMEMBER MOLINA: Second.
CHAIR HOKAMA: I have a motion by Mr. Carroll, seconded by Mr. Molina. The
proposal would increase the fuel tax rate for gasoline and diesel from ... 13 to
18 cents per gallon. Questions? Discussion? All in favor say "aye".
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say "no". Motion carried. Thank you.
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VOTE:

AYES:

Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION:

Recommending ADOPTION of resolution relating to fuel tax
rates.

CHAIR HOKAMA: Under number 9, a bill establishing open space, natural resources,
cultural resources, and scenic views preservation fund.
OPEN SPACE, NATURAL RESOURCES, CULTURAL RESOURCES,
AND SCENIC VIEWS PRESERVATION FUND BILL
COUNCILMEMBERS KANE and TAVARES: So moved.
CHAIR HOKAMA: Thank you. I have a motion. I need a-COUNCILMEMBER TAVARES: Second.
CHAIR HOKAMA: --second ... Mr. Kane made a motion, Ms. Tavares made a second.
Members, this recommends passage on first reading of a proposed bill
entitled: a bill for an ordinance amending Title 3, Maui County Code, pertaining
to the open space, natural resources, cultural resources, and scenic views
preservation fund. Questions?
... Discussion? All in favor say "aye".
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say "no". Motion carried. Thank you.
VOTE:

AYES:

Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES:

None.
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ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION:

Recommending FIRST READING of bill relating to open
space, natural resources, cultural resources, and scenic
views preservation fund.

CHAIR HOKAMA: . . . I need, I am recommending ... Members ... a motion to
recommend the filing of various communications and correspondence relating to
BF-1, the Fiscal Year 2004--

COMMUNICATIONS REFERRED TO COMMITTEE
COUNCILMEMBER KANE: So moved.
CHAIR HOKAMA: --budget.
COUNCILMEMBER MOLINA: Second.
CHAIR HOKAMA: Okay, Members ... that would also ... okay, that's, that's very clear.
Okay, motion by Mr. Kane, second by Mr. Molina. Questions?
... Discussion? All in favor say "aye".
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say "no". Thank you.

VOTE:

AYES:

Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.
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MOTION CARRIED.
ACTION:

Recommending FILING of communications.

CHAIR HOKAMA: Uh ...
NOTE:

Silence.

CHAIR HOKAMA: . . . Okay, thank you. Uh ... it is the Chair's understanding,
Members, that we have no referrals ... through this review to send to other
Committees ... so we will not take up any action as listed under Item 11. Again,
I'm gonna ask if there's any objections to allow the Staff and Chairman to make
the technical revisions as ... as necessary to prepare the legislation for, from
Committee to Council for first reading consideration. Any objections?
COUNCIL MEMBERS: No objections.
COUNCIL MEMBERS VOICED NO OBJECTIONS.
ACTION:

AUTHORIZE Chair and Staff to make technical revisions as
necessary.

CHAIR HOKAMA: Okay. Thank you very much.
MS. KOLLER: Mr. Chair?
CHAIR HOKAMA: Yes, Tamara?
MS. KOLLER: Just for clarification, the Members have also been provided a list of
provisos .
. . . There may be two additional provisos that you'll, you may want to consider.
One regarding salary adjustments to make it very clear that it's only, the money
in that fund is only used for salary adjustments; and then the second one relating
to the new... 100,000 dollars put into the Department of Housing and Human
Concerns for the rental program. And if it's, we have permission, we can work
with Corporation Counsel on appropriate language on that.
CHAIR HOKAMA: Okay, Members, you have heard the Staff's ... comments. And the
Chair would recommend ... that we allow Staff, with no objections, to work with
Corporation Counsel to prepare the appropriate provisos. Any objections?
COUNCIL MEMBERS: No objections.
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CHAIR HOKAMA: Thank you.
COUNCIL MEMBERS VOICED NO OBJECTIONS.
ACTION:

APPROVE Chair and Staff to work with the Department of the
Corporation Counsel to develop appropriate provisos.

CHAIR HOKAMA: Anything else, Staff?
... Have we completed the requirements of the Committee?
NOTE:

Silence.

CHAIR HOKAMA: ... Okay, Members, thank you. We have made the deadline. I
thank you for your hard work.
MS. KOLLER: Mr. Chair?
CHAIR HOKAMA: Yes, Tamara?
MS. KOLLER: I'm sorry. Thank you .. .(Iaughter) . .. Lance has just pointed out at one
point in time the Committee was talking about putting some restrictions on
salaries ... salaries and wages in ... the individual departments if... so that there
cannot be the transfer between the salaries, which is the A account-CHAIR HOKAMA: That is correct.
MS. KOLLER: --and the Band C.
CHAIR HOKAMA: That is correct.
MS. KOLLER: If the Committee wishes to do that, we would work with Corporation
Counsel. But what we would need to do is to specify the salary amount in each
department. .. if that's what the Committee wants.
A. B. and C ACCOUNTS
CHAIR HOKAMA: Okay, Members, we have discussed from the very beginning of the
budget process ... since our submittal, that the Chair has recommended that we
include in the ordinance a provision whereby we'll not, we would not perm, con,
continue the current practice of... of having category A, salary and wages ... be
mixed and in, transferred to the Band C account or the Band C account funds to
be transferred back to the A. And one of the reasons that the Chair has
continued to ask you to support this is, one, we finally need to know where we
are making the appropriate and where we are making the inappropriate
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appropriations to each program and department area. By doing this ... when the
Council does move forward through this Committee and start auditing programs,
divisions, and departments ... this information will assist us in making those
determinations and the appropriate adjustments in how to ... in the future provide
more responsible ... appropriation amounts. And I have ... presented this from
the very beginning of the budget process. This is nothing new. And so I, I will be
asking you if you would allow this to move forward. Mr. Kane?
COUNCILMEMBER KANE: Thank you, Mr. Chairman. My one concern ... is ... that we
had the Police Department here discussing ... the 20 positions that were being, at
that point, proposed to be ... deleted from consideration for funds. And I think the
description or the explanation by the Chief with respects to the item ... explained
to us how, how those funds are ... utilized to cover the shortfall of what those
positions ... if they were filled, would be doing. And, and so ... 1 wanna make
sure that if we move forward ...
. . . first, if, if it would be appropriate for us to move forward given that we
have ... made a decision as a body to reinstate those 20 positions ... hearing the
explanation of the Chief, and if in fact this decision would compromise the
justification that the Chief gave to us. Other than that, Mr. Chairman, I think in
concept I would agree with it. I think it's important for us as far as ... of doing an
assessment of where monies are being utilized. But I think that one was the one
that really stuck out. And I believe we're talking about 720,000 dollars. And that,
and the questions were very relevant, I think. You know, if it's being utilized for
overtime, why isn't it in the overtime. You know? So ... that's one of my issues.
And, and other than that, Mr. Chair, I would hope that we can provide some
clarity to the issue before moving forward.
CHAIR HOKAMA: Okay. Thank you for that question. And the Chair's response would
be that. .. regarding the Police Department in particular, that is part of your A
category, A account. .. and that it WOUld, it is used by the Department for A
account. .. which is salary and wages and would be, come under overtime, but it
would still be part of salary and wages. Wouldn't come from ... operations or
equipment.
COUNCILMEMBER KANE: Yeah. Great, and I appreCiate just. .. just so you could
provide that clarity because I know that was one of the major issues of
discussion and moving things around ... among other things, 'cause I know other
issues came forward about. ..just because it says zero operations, doesn't mean
zero operations ... quote, unquote.
CHAIR HOKAMA: And that is why we will hold the departments accountable for what
they request and how they utilize their funds. Ms. Johnson?
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COUNCILMEMBER JOHNSON: Um ... 1 can understand us moving in this particular
direction. Personally, I would prefer not to do it right at this point in time. I think
that I would like to hear from some of the departments. I've ... had a little bit of
feedback from a few that were concerned that sometimes--through no fault of
their own--they get in a situation where they cannot meet whatever their
obligations are and they're being asked, then ... you know, just because of
necessity to move those funds. So I, I don't know if all of it's justified. I realize
that we have to be able to track. But I would like to give the people in the
departments--who will be the ones who have to live with whatever decision we
make... 1 would like them to have an opportunity to really make their feelings
known to us. And some of the pitfalls that we may not have gotten into, I think
that because we are taking up a lot of these measures ... in the Budget
Committee ... they're gonna involve operations and some of them are also gonna
in ... involve real property tax. I think that this can be one area ... that we look at.
But at this point in time, I don't feel comfortable doing that not having a real
thorough discussion with the departments. Thank you.
CHAIR HOKAMA: Thank you. Mr. Nishiki?
VICE-CHAIR NISHIKI: Yeah, can you give us specifically what is being done
that. .. some of us may have some concern with? I'd like some clarification.
What practice is being done right now that we have concerns about?
CHAIR HOKAMA: I think a few years ago when you were chairing this Committee,
Mr. Nishiki, the concern was ... we were asked to put so much money in a
department's A account, which is salary and wages; and that they needed X
amount for B, operations; and C for equipment. And we funded it. The
department--and, and again, we, we fund to what is presented to us ... and if we
feel it's justified, we put in X amount of dollars. The following year, when we go
through the review, we found that the department chose to, one, either not do
what they told us they were gonna do or chose to adjust the level of service
provided. But the net effect was they had enough savings to buy 20-something
vehicles that was not requested. How do you do that? They only had the money
that was allocated.
NOTE:

Silence.

CHAIR HOKAMA: ... Or take another department last year... or how does a building
pop up that wasn't requested before us?
NOTE:

Silence.

CHAIR HOKAMA: ... Comes from the funds, but never presented to Committee ... or
approved by Council.
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NOTE:

Silence.

CHAIR HOKAMA: People-VICE-CHAIR NISHIKI: ., . (inaudible) . ..
CHAIR HOKAMA: People are asking us to be accountable with the funds we
appropriate. I'm saying that is fair. Let us now hold the people accountable who
receive the money and ask, and we expect for them to perform what they implied
to us they need the money for. If not, come back for adjustments. It does not
preclude them from returning to this body to ask for the appropriate transfers or
adjustments to accomplish their tasks.
NOTE:

Silence.

CHAIR HOKAMA: ." But don't tell this Committee one thing and do another.
. . . Because who is deceiving who, then? You're not deceiving me.
deceiving the people who pay the taxes.
NOTE:

You're

Silence.

CHAIR HOKAMA: ... And I don't think that's fair ... and come back next year for the
same request that wasn't taken care from the funding provided this year.
NOTE:

Silence.

CHAIR HOKAMA: ... I don't think so.
VICE-CHAIR NISHIKI: Thank you.
CHAIR HOKAMA: Anything else? Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chair. I'm glad you brought up, I'm
glad Staff brought up that subject because in one of our meetings ... you just
indicated that the A and B accounts shouldn't be intermingled. If A account is for
salary... salaries and wages, it should be for salary and wages; if B account is
for operations, it should be for operations. When you ... and when you become
creative and start manipulating funds, then for us to do a proper budget, it
becomes a big problem for us. So I would go along with your recommendation.
CHAIR HOKAMA: Thank you. Ms. Tavares, you have a question or a comment?
COUNCILMEMBER TAVARES: Yes, I, I, you sort of answered or prepared, provided
explanation. By doing this, it does not restrict the department's use of the funds.
They can come back at any time to request monies be transferred from one to
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another--just as that ability exists now. You don't have to recognize new
revenue, you can just move things around within. Right now, they are required to
move, in order to move things from program to program, they must come back
for... an amendment, budget amendment. So now this is gonna be vertical
movement also. And perhaps, Mr. Chair, this will encourage departments ... to
actually look at their programs. I mean, we have some departments that are
huge and they're one program. And I know that we had the Planning
Department in here give us a program budget before they knew what that meant,
and then they went back and made it one program again. But there are other
departments that maybe need to look at how they're, they're set up and revise
accordingly. But this in no way would restrict their ability to move funds around
should they become available. And it will make it a whole lot more accountable
because I also know that some departments, some programs in some
departments survived only because they had vacancies and could use that
money to buy operational things ... that they needed. So this way, if they need
the operational. .. monies and if by chance they have savings because they have
had vacancies or whatever, they can apply for those funds to be transferred. But
I think it will make people be more mindful of what it does take to operate the
programs.
And this goes hand-in-hand with what we've been trying to
achieve--which is a results-oriented program budget. We have a program
budget, but we don't have the results ... we don't have accountability. And we
really need to go forward with this. We've come part way, but it's not complete.
We have to go the rest of the way. And ... you know, I would like to see us
measure their budget request by the amount. .. of... or to the ... the degree to
which they have been meeting their goals and objectives. None of us looked at
that this year, I don't think. If you look at the program objectives and say this
budget supports that program objective? No, it's just words on the paper. We're
so busy with the numbers themselves that we haven't looked at that. Neither
have we really looked at the community plans and the budget implementation
impacts or, you know, suggestions from that. But, you know, it, it's like ... 1think
we have to move in that direction and this is one way to make us accountable, to
make all of us accountable for the taxpayers. So, thank you.
CHAIR HOKAMA: Okay, anything else?
... If not, the Chair will already give advance notice to this Committee that very
shortly I'll be putting forth considerations for one to two audits this current fiscal
year. .. of either a division, program, or a department. Okay, anything else,
Members? If not, you do know ... that at first reading and second reading you do
have your opportunities to present additional comment, thoughts and
revisions ...
. . . that are more appropriate at that point in time in the budget adoption. Yes,
Tamara?
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MS. KOLLER: Yes, Mr. Chair, for clarification, do you want the Staff to breakout the
salary figure? I'm not sure if there was consensus.
CHAIR HOKAMA: I believe we do.
COUNCILMEMBER TAVARES: Uh-huh.
NOTE:

Silence.

COUNCILMEMBER TAVARES: ... Yes.
CHAIR HOKAMA: Okay, Members, any objections?
COUNCILMEMBER JOHNSON: I do.
CHAIR HOKAMA: One objection.
COUNCILMEMBER JOHNSON:
ahead, fine. But ...

I, I'm the only one, you know, so if you wanna go

COUNCILMEMBER CARROLL: No objection.
COUNCILMEMBER JOHNSON: ... (laughter) . ..
CHAIR HOKAMA: Okay, well, why don't we take a vote? I think that would be more
preferable and that way Ms. Johnson can state her-COUNCILMEMBER JOHNSON: Yeah.
CHAIR HOKAMA: --her position, and that way we could ... okay, I would ask for a
motion to allow that the budget ordinance incorporate ... the nontransferring
between categories.
COUNCILMEMBER CARROLL: So moved.
COUNCILMEMBER MOLINA: Second.
CHAIR HOKAMA: Motion by Mr. Carroll, seconded by Mr. Molina. And as we are
clear--it is A to Band C, or Band C account to A. Okay? Any further
discussion? Ms. Johnson?
COUNCILMEMBER JOHNSON: I, I, I just wanted to restate that I. .. it's only because I
don't feel comfortable, I don't have enough information about. .. there may be
consequences, there may not be. I'll try to do my due diligence in the interim and
visit with those departments ... to at least, you know, see what their thoughts are.
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If they have no problem with it. .. 1 can consider that at the next meeting. But I
will be voting "no".
CHAIR HOKAMA: Okay. Thank you. Anything else?
MR. AGSALOG: Mr. Chair?
CHAIR HOKAMA: Uh ... Ms. Tavares?
COUNCILMEMBER TAVARES: Yes, this is in addition to what it already says about the
EPs, correct?
CHAIR HOKAMA: That is-COUNCILMEMBER TAVARES: This is not in place of.
CHAIR HOKAMA: No-COUNCILMEMBER TAVARES: Okay.
CHAIR HOKAMA: --this is not "in place of'.
COUNCILMEMBER TAVARES: All right. Thank you.
CHAIR HOKAMA: Okay. All in favor say "aye".
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say "no".
COUNCILMEMBER JOHNSON: No.
CHAIR HOKAMA: Thank you. We have one "no", Ms. Johnson.
VOTE:

AYES:

Councilmembers Carroll, Kane, Mateo, Molina, Pontanilla,
Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES:

Councilmember Johnson.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.
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MOTION CARRIED.
ACTION:

Recommending APPROVE the
between A and Band C accounts.

nontransfer

of

funds

CHAIR HOKAMA: Okay, Members, any further announcements? There is no further
business from the Chair. Mr. Kane?
COUNCILMEMBER KANE: Mr. Chairman, I don't ...
. . . I just wanted to point out that when we do get to first and second reading of
the Council, I will remind ...the Members that. .. there is a rule that we all
supported at the beginning of the year with respects to the amount of time each
Member has to state their positions. And I am not objecting to anybody who
wants to speak longer than what the rule states. I would just make it clear for the
record that I think it's fair that if somebody wants to speak longer than what the
rule provides, that we need to make a, a request of the body to ask for ...
. . . for ... that to be ... reconsidered at that time and a waiver of that rule to
provide additional time for, for stating positions. And I think everybody may
wanna speak longer than five minutes. And the rule provides five minutes two
times around. And I bring this up because I know one Member stated, you know,
they might have half-an-hour. And, and I don't see a problem with that, but it's
not my decision as the Chair of the Council to make. That is the decision of the
body. And so I just, if any Member does decide to make their comments longer
than what is prescribed by rule--that this body voted on on
January 2nd , 2003--that you please make sure that the, that you understand that
the request needs to be made of the body to allow additional time over and
above what the rule states. And I just wanted to bring that forward since people
may plan to present their... position and their comments regarding this budget.
And I just wanted to make that comment, Mr. Chair.
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CHAIR HOKAMA: Okay. Thank you. That is the rule of the Council, and that will be
dealt with at the Council level. Anything else, Members?
... If not, I thank you. You have worked very hard ... and, again, we'll have our
next opportunity at Council. This meeting is adjourned ... (gavel) . ..

ADJOURN: 4:19 p.m.

RIKI HOKAMA, Chair
Budget and Finance Committee
bf:min:030429r

Transcribed by: Camille Sakamoto

- 86-

