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CHAIR HOKAMA:

(Gavel)

The Council's Committee on Budget

and Finance will come to order.

This morning let
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1

the record show Mr. Carroll, Mr. Kane, Mr. Mateo,

2

Mr. Nishiki, Mr. Pontanilla, and Ms. Tavares

3

present.

Chair excuses Ms. Johnson and Mr. Molina.

4

Members, we have a -- quite a bit of items on

5

this morning's agenda, but the Chair believes we can

6

complete the task of the Committee.

7

those of you that sit on the Housing and Human

8

Services Committee went through a very long day and

9

night, which concluded at 11:00 p.m., and therefore,

I know that

10

the Chair appreciates your presence here this

11

morning.

12

NOw, before we take up first item, which is

13

BF-13, a grant request from the Department of

14

Police, which came from the Department of the

15

Attorney General, which requests a revision to

16

Fiscal Year 2004 Budget, the Chair would just inform

17

you as members that most of the items that you see

18

posted in today's agenda has been requested by the

19

Administration through its Budget Director.

20

since the Mayor is -- continues to write me notes

21

that he's trying hard to have appropriate staff

22

present and that last minute requests forces

23

everyone to adjust their schedules and is

24

inconvenient on their time, I will say that then the

25

Chair will post when it's convenient for me in the
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4

future.
Saying that, Staff, do we have any requests

2

3

for testimony?

4

additional time to lapse before officially closing

5

testimony portion.

6

ITEM NO. 13:

PROPOSED RESOLUTION ACCEPTING GRANT FUNDS
FROM THE STATE OF HAWAII, DEPARTMENT OF THE
ATTORNEY GENERAL; AND PROPOSED BILL AMENDING
THE FISCAL YEAR 2004 BUDGET RELATING TO THE
DEPARTMENT OF POLICE (C.C. No. 03-269)

7

8

9

Members, the Chair I will allow

CHAIR HOKAMA:

Let us move to Item 13.

Now, this is a

10

County Communication from the Budget Director

11

03-269, which has two things, a resolution that

12

authorizes the receiving and acceptance of grant

13

funds from the

14

Attorney General, relating to the Police Against

15

Street Sales, and it says PASS Project, as well as

16

the proposed bill for an ordinance amending Appendix

17

A of the Fiscal

18

RECESS:

19

RECONVENE:

20

CHAIR HOKAMA:

21

St~te

Y~ar

of Hawaii, Department of

2000 and -- recess.

(Gavel) .

9: 07 a.m.

9 : 08 a. m.
(Gavel).

We shall reconvene the Budget and

Finance meeting for the 18th of November, 2003.
Thank you, Members.

22

You will note that we do

23

have a typo - - tYP,ographical error on Number 2,

24

which is the bill for an ordinance amending Appendix

25

A.

It should be for the Fiscal Year 2004 Budget for
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1

the County of Maui r as it pertains to the Department

2

of Police.

3

was an inadvertent minor typographical error r that

4

the original posting of the item under the heading

5

of BF-13 is accurate r and therefore r we may continue

6

to proceed.
Any objections to the Chair proceeding r

7
8

9
10
11

Corporation Counsel has said that this

Members?
COUNCIL MEMBERS:
CHAIR HOKAMA:

No objections.

OkaYr thank you.

This morning joining us I

believe is Captain Matsunaga?

12

MR. MATSUNAGA:

13

CHAIR HOKAMA:

Yeah.
Thank you.

As well as Chief Phillips.

14

at this timer Chief r you and the Captain r any

15

comments for the Members r please?

16

MR. PHILLIPS:

So

Thank your Chair and Members r for having

17

us.

Captain Matsunaga is our Vice Commander r and

18

was the author of this grant r so I asked him to be

19

here today.

20

State and Local Law Enforcement Grant.

21

administered by the Attorney General's Office.

22

Federal money .. And -- wellr I guess the short

23

explanation on why we're here and it wasn't in our

24

budget last year r last year's Attorney General had

25

different rules for the use of this grant moneYr and

This grant is an Edward Byrne Memorial
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1

so we weren't able to apply for this sort of grant

2

last year, but when a new Attorney General took over

3

and made different rules, then this summer they sent

4

out a request for concept papers, and so we

5

submitted this grant.
And basically what it is, we haven't added

6
7

any personnel to our Vice Division for over a

8

decade, probably close to 14 years.

9

know, the drug -- it's probably our biggest crime

And as you

10

problem.

So over the last few years we have asked

11

more from our patrol districts, our patrol personnel

12

in drug enforcement in every district, and that's

13

probably why our drug cases -- drug arrests are

14

going up, because the patrol personnel are more

15

active.

16

Our vice personnel, who are more trained in

17

the narcotic area have tried to focus more on drug

18

trafficking organizations, which is usually the

19

longer, more detailed type of investigations, and

20

the type of people that they arrest are normally not

21

those that are seen by the public.

22

they're not your neighborhood drug house and dealing

23

on the street and that sort of thing.

24

great need for that.

25

success more in taking out organizations, which

You know,

So there's a

We actually measure our
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1

they've been very successful.

2

on our patrol people to work more of the street type

3

crime, drug crime.

4

So we've had to rely

And what this grant is is to give us some

5

funding to train our patrol officers and to purchase

6

some equipment that they need in doing these type of

7

street drug cases, while also train them how to test

8

evidence, weigh tests, and so we'll purchase some

9

equipment so that they can do that as well in these

10

investigations.

11

to train 40 of our patrol officers throughout the

12

county on each -- some officers in each district.

13

If I'm not mistaken, we actually began some of the

14

training this morning with our vice people teaching

15

some of the patrol officers drug investigation

16

techniques.

17

So I think this grant, we propose

I think the total grant is for $59,880.

What

18

we've receive from the Federal Edward Burn Grant is

19

44,910, and then we have a match of 14,970.

20

this grant is coming in after our budget request

21

last year, we didn't budget that matching amount,

22

but we currently have five vacancies in the narcotic

23

and vice section and we'll -- we'll absorb that

24

matching fund from that

25

those vacancies.

Because

from the excess from

And I think that's all, and we'll
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2

8

answer any questions that you might have.
CHAIR HOKAMA:

Thank your Chief.

Captain r thank you for

3

applying and congratulations on being selected for

4

this grant.

5

with the members this morning?

6

MR. MATSUNAGA:

You have any comments you want to share

Nothing majorr just what the Chief

7

emphasized r you know r we need to incorporate like a

8

mini task force within our department to have

9

everybody on line doing drug investigations r because

10

we have to tap into our own resources when resources

11

are limited.

12

CHAIR HOKAMA:

Members r questions for our representatives

13
14

Thank you very much r Captain.

Okay.

from the Department of Police?

15

COUNCILMEMBER KANE:

16

CHAIR HOKAMA:

17

COUNCILMEMBER CARROLL:

18

question.

19

now?

Mr. Kane?

I'll yield r Mr. Chair.

Thank you.

Mr. Carroll?

Thank your Chair.

Just one

You have five vacancies in vice right

20

MR. PHILLIPS:

Yes r we do.

21

COUNCILMEMBER CARROLL:

And what r you actively try to get

22

patrolmen or other officers to apply for these

23

positions for the training or they actively

24

you actively pursuing filling these slots?

25

MR. PHILLIPS:

Yeahr we're pursuing filling those
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1

vacancies.

We won't have any trouble finding people

2

who want to go in there, but we, again, as I

3

mentioned during the budget process, we've kind of

4

spread our vacancies around the Department so it

5

doesn't affect one particular area more than

6

another.

7

vice and CID and kind of all around the Department,

8

but we are going to fill those vacancies.

9

class right now, just started with 24 and another

So we share vacancies in patrol and in

We have a

10

nine that are just finishing training, so hopefully

11

in a few months we'll fill these vacancies.

12

COUNCILMEMBER CARROLL:

13

CHAIR HOKAMA:

14

COUNCILMEMBER TAVARES:

That's all, Chair.

Thank you.

Ms. Tavares?

It's not for the Department, but I

15

congratulate you for qualifying and receiving the

16

grant.

17

lot to get monies to bring in to supplement and to

18

augment your budget/ especially in special areas

19

like this, and I know you participated in the drug

20

summit.

21

way.

22

spoke, and I was proud of you.

I think that the Police Department does a

You looked very good on television, by the

Sounded better than any of the Chiefs that

23

MR. PHILLIPS:

24

COUNCILMEMBER TAVARES:

25

Thank you.
But thank you for the work that

you're doing in this area, and I know the community
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really appreciates itt because we get a lot of calls

2

from our constituents out there in the community.

3

Most of the time they're related to the street stuff

4

and the drug houses/ and I'm happy to see that we'll

5

have better training -- or more training for our

6

patrol officers so they're better able to respond

7

appropriately to these cases.

8

much for pursuing this and thank you for writing itt

9

Captain.

10

MR. MATSUNAGA:

11

CHAIR HOKAMA:

12

COUNCILMEMBER PONTANILLA:

So I thank you very

Thank you.
Thank you.

Mr. Pontanilla.
Thank you/ Chair.

I concur

13

with my fellow Councilperson from Upcountry in

14

regards to what she just said/ but I do have a

15

question.

16

the matching funds for the grant will come from.

17

the

18

MR. PHILLIPS:

I don't know if you mentioned about where
Is

We didn't budget for these particular

19

matching funds because we don't know we'd have this

20

grant last year/ so we will -- we'll take it out of

21

the vacancies in the Vice Division/ and the matching
I
I

22

is relatively small/ 14/000/ for the amount that

23

we'll be gaining.

24

area that should cover that 14/000.

25

COUNCILMEMBER PONTANILLA:

So we'll have an excess in that

Okay.

Thank you/ Chair.
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CHAIR HOKAMA:

Thank you.

2

VICE-CHAIR NISHIKI:

3

CHAIR HOKAMA:

4

COUNCILMEMBER MATEO:

5

CHAIR HOKAMA:

6

COUNCILMEMBER KANE:

Mr. Nishiki?

No.

Mr. Mateo?
No.

Mr. Kane?
Thank you, Mr. Chair.

Maybe a

7

question for Staff, or if we had a person from the

8

Budget Office, but I don't see anybody from the

9

Budget Office here, so maybe we can try and answer

10

the question.

11

budget explanation in your attachments, Chief, that

12

approximately $15,000 is going to come from overtime

13

for the total project cut, that's a part of it.

14

that -- when we're looking at our

15

budget process, that would be in our A category?

16

that -- that's what the A category would be in this

17

case?

18

MR. PHILLIPS:

19

COUNCILMEMBER KANE:

In wages and salaries I see in the

So

during our
Is

Yes.
So -- and I'm just verifying that.

20

Because if, say, we did do a breakdown of A category

21

and B, C categories separated, in this case would

22

there

23

Chief would have had to come forward or the

24

Administration come forward and request for an

25

amendment -- a program amendment in'this case?

still would have been a situation where the
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1

Because, I mean, it's pretty much a match, yeah,

2

because you're looking at the match being 14 t 970,

3

and then the over time projected for the project is

4

15 t OOO, so it's basically a wash

5

that it was either more or less on one side or the

6

other, would there have had to have been a request

7

to come forward, Mr. Chair?

8

Staff

9

but in the event

t

And maybe if I can ask

your Staff.

t

CHAIR HOKAMA:

Thank you.

10

COUNCILMEMBER KANE:

11

MS. KOLLER:

Tamara.

Thank you.

Thank you t Mr. Chair.

The Deputy Corporation

12

Counsel and I were just discussing this.

13

probably would have done is to add a proviso in the

14

Appendix A under the grant that would permit the use

15

of salaries and overtime

16

know

17

and we (inaudible) with that.

18

t

but because the -- you

we're looking at $30 difference, the Deputy

COUNCILMEMBER KANE:

Yeah t and the project -- the project

19

details, I mean that

20

that could be adjusted.

21

t

What we

Yeah, Mr. Chair

it's an approximation

t

I just wanted

t~

t

so

get that

22

clarification, because I think -- my point is to

23

offset the fear that it would be difficult for a

24

department to come forward and make a request like

25

this, even if we had a separation of the A account
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1

and the Band C accounts.

Because obviously this is

2

something that is very worthwhile, and as you can

3

already hear, we're being supportive of it, as from

4

what I'm seeing, and I just wanted to make that

5

point.

6

session it's not the Chief that made an issue, but

7

other members of the Administration made a big issue

8

about that separation of the A and B, C accounts

9

creating some unnecessary -- I think they termed it

10

as micromanaging or whatever they -- whatever terms

11

they used.

Because it seems like back during the budget

So I think this is why it's good to know that

12
13

if -- even if we did have the separation, it would

14

have been very smooth, very simple, because it's

15

very worthwhile and the issue that the Chief is

16

bringing forward and the departments are bringing

17

forward has merit.

18

allowing me that.

19

CHAIR HOKAMA:

Thank you.

So thank you, Mr. Chair, for

Chief, one question, please.

20

Would you be able to, since this is, you know, part

21

of your vice activities, would forfeiture funds that

22

your Department receives from cases that have been

23

completed been also be able to be utilized for the

24

matching funds of this program?

25

MR. PHILLIPS:

Yes, it could be.

If we didn't have the
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amount available in the salary side, I could use

2

forfeiture funds.

3

CHAIR HOKAMA:

Okay.

That -- because we --

4

MR. PHILLIPS:

It's allowable.

5

CHAIR HOKAMA:

Yeah, I just want the members to know that

6

while it's restrictive, you do have an allowable

7

usage

8

MR. PHILLIPS:

9

CHAIR HOKAMA:

10

MR. PHILLIPS:

Oh, yeah.
of forfeiture funds.
It would be allowable to use as matching

11

funds.

12

actually able to -- instead of -- instead of

13

providing a cash match, we were able to use -- we

14

used to call it in-kind, like if we

15

going to have $14,000 worth of overtime in the

16

grant, we could use that as our match, but they

17

they stopped that.

18

About three years ago they came up with a ruling

19

that, you know, made us have to come up with the

20

cash match.

21

hadn't budgeted or if -- and if I didn't. have

22

vacancies and I didn't have that cash, we would be

23

able to use forfeiture, yes.

24
25

CHAIR HOKAMA:

I should comment, in the past we were

~-

if we were

It was -- about three years ago?

And we could use forfeiture funds if we

Okay, thank you.

Members, any other

questions for Chief Phillips or Captain Matsunaga?
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2

15

COUNCILMEMBER TAVARES:

Yeah, not for them, more for

Staff, I think.

3

4

CHAIR HOKAMA:

Yes.

5

COUNCILMEMBER TAVARES:

And that's the format of the

budget amendment.

6

7

CHAIR HOKAMA:

Yes.

8

COUNCILMEMBER TAVARES:

Could somebody point out where

this is listed in that Appendix A in the budget

9

10

amendment?

Because I don't see anything under

11

scored.

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

Thank you.

Tamara.

Or do I have an old version?

Thank you.

It's on page 3 up at the top.

15

I just was looking at that too.

16

difficulty.

17

COUNCILMEMBER TAVARES:

18

?:

19

COUNCILMEMBER TAVARES:

20

very much.

21

I was having

It's way up there, okay.

Kk.

CHAIR HOKAMA:

Okay, any

Thank you, kk, okay, thank you

o~her

questions, Members?

Before

22

the Chair entertains a motion for, one,

23

recommendation to Council to authorize the

24

acceptance of grant funds through a resolution, as

25

well as recommending passage on first reading a
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1

proposed bill amending Appendix A of the 2004 Fiscal

2

Year Budget, I can-tell you that although it was a

3

comment from Mr. Kane, I'm still very much an

4

advocate to break up the A, B, C accounts, because I

5

have not seen compliance with our budget ordinance.

6

Okay, particularly reporting of changes in

7

personnel, organizational charts, and I know this is

8

not the time, but I am making everyone aware that

9

come budget, hell and high water, I will be

10

proposing changes.
Okay, Members, you have heard the Chair's

11

12

recommendation, as well as filing of the

13

Communication 03-269.

14

COUNCILMEMBER KANE:

So moved, Mr. Chairman.

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

Second.

I have a motion from Mr. Kane, seconded by

17

Ms. Tavares on Item 13.

18

Mr. Kane.

19

COUNCILMEMBER KANE:

Any discussion, Members?

Very briefly.

Thank you, Chief, for

20

moving on this particular grant that wasn't

21

available to you -- to the Department, and hopefully

22

there's other things out there that keep your eagle

23

eye on and whatever we can to help the situation and

24

help you folks up on the front line and in the

25

street.

Appreciate it.
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MR. PHILLIPS:

Thank you very much, and we'll keep

2

looking.

And I thank Captain Matsunaga for, you

3

know, watching and the creativity to write it up.

4

COUNCILMEMBER KANE:

Yeah, thank you.

5

COUNCILMEMBER PONTANILLA:

6

CHAIR HOKAMA:

7

COUNCILMEMBER PONTANILLA:

Chair, one question.

Mr. Pontanilla.
Thank you.

Looking at this

8

contract over here, and kind of interestingly I came

9

across on page 2, says programs for and they go into

10

different type of programs, and on the last part of

11

that A, paragraph A, it says low -- low income

12

housing drug control programs.

13

program here on Maui?

14

MR. PHILLIPS:

Do we have §uch a

I think those is kind of standqrd -- the
contract, I'm sorry, that lists

15

standard contact

16

the different areas that you can use the money in,

17

and we will be focusing some of this grant attention

18

on low income housing areas in Lahaina and Wailuku

19

and Kahului.

20

for that.

21

last year, but some problems with the administration

22

of that grant, we -- we had to send it back.

23

didn't actually participate.

24

the future that will come back and we will use that

25

grant.

We don't have specific grant right now

There was a grant that came through HUD

We're hoping again in
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18

COUNCILMEMBER PONTANILLA:

That's good.

CHAIR HOKAMA:

Any further discussion or a question before

the vote?

5

floor.

Seeing none/ there is a motion on the

All in favor/ say "aye."

6

COUNCIL MEMBERS VOICED AYE.

7

CHAIR HOKAMA:

8

VOTE: AYES:

Opposed say "no."
Councilmembers Carroll, Kane, Mateo,
Pontanilla, Tavares, Vice-Chair Nishiki,
and Chair Hokama.
None.
None.
None.
Councilmembers Johnson and Molina.

9

11
12
13

NOES:
ABSTAIN:
ABSENT:
EXC. :
MOTION CARRIED.
ACTION:

14
15

CHAIR HOKAMA:

Recommending ADOPTION of resolution,
FIRST READING of bill, and FILING of
communication.

Motion is carried.

16

Chief.

17

for your great work.

18

MR. PHILLIPS:

19

ITEM NO.4:

20
21

Thank

you/ Chair.

4

10

Thank you.

CHAIR HOKAMA:

Thank you very much/

Captain/ thank you and congratulations again

Thank you.
QUARTERLY REPORTS FOR THE FISCAL YEAR
JULY I, 2002 TO JUNE 30, 2003
(C.C. Nos. 03-124 and 03-255)

Members/ we are moving on to Budget Finance

22

Number 4/ the quarterly report for the Fiscal Year

23

July 1/ 2002 to June 30/ 2003.

24

the fourth quarter report.

25

is Director Regan/ Department of Finance/ as well as

We are in receipt of

This morning joining us
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Mr. Yoshimi, also from the Department.
Gentlemen, thank you for being here.

2
3

Mr. Director, any comments you wish to share at this

4

time?

5

MR. REGAN:

Good morning, Mr. Chair.

Keith Regan,

6

Director of Finance for the County of Maui.

7

morning, 'Council Members.

8

you we have two quarterly reports.

9

third and fourth quarter reports.

Good

I think before -- before
You have the
I'm going to just

10

start with a very high overview of the expenditures

11

and revenues as reported, if that's what you'd like,

12

Chair.

13

CHAIR HOKAMA:

Proceed, yeah.

14

MR. REGAN:

15

COUNCILMEMBER TAVARES:

16

MR. REGAN:

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

Should we start with the third quarter?
No need.

No need?
Sorry.

That's okay, Ms. Tavares.

I'm -- I'm open.

19

I do know, Members, and I will note, although the

20

Finance Director is willing to, we have I believe

21

gone through the third quarter report once already,

22

Members.

23

relates to the third quarter report, I would like to

24

move on to the fourth quarter.

25

potatoes at the end of the year.

And unless you have questions as it

That is the meat and
Mr. Kane.
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COUNCILMEMBER KANE:

Mr. Chair, I'm curious to know if you

2

as Chair have any summarizing comments to the third

3

quarter report, anything that you feel the body

4

should know about, whether it's in inconsistencies

5

or trends that may be out of the normal that we need

6

to be keeping an eye on, and I apologize for hitting

7

you with -- hitting you with that, but I don't know

8

if there's anything there that we should as a body

9

be looking for when we move on to the fourth quarter

10

and see if either a trend is continuing or if it was

11

just a blip on the screen that was just one of those

12

things or it's a concern that we should be looking

13

to address.

14

CHAIR HOKAMA:

Tamara, comments, please.

15

16

Okay, thank you.

MS. KOLLER:

Thank you, Mr. Chair.

When the Committee

17

reviewed the first, second, and third quarter

18

reports, this was reported out in June of this year,

19

one of the concerns was that the quarterly reports

20

did not raise the red flags of shortfalls in

21

revenues, and that was discussed in Committee and

22

felt that these reports were not very useful if

23

those red flags were not highlighted.

24

comment that was made at that point in time was that

25

the Committee suggested that presenting a data in
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1

maybe a quarterly revenue expenditure plan might be

2

helpful, because some departments spend early in the

3

year and others are later in the year.

4

quarter report was retained in Committee for

5

comparison purposes if, the members so desire.

6

think the focus today was to really look at the

7

fourth quarter and see where we're at in relation to

8

carryover savings.

9
10

CHAIR HOKAMA:

The third

I

Mr. Kane.

COUNCILMEMBER KANE:

No, Mr. Chair, I think that's useful

11

for us, again, to understand, as we go into the

12

fourth quarter understanding what those first three

13

quarters has shown, if there were any

14

inconsistencies.

15

we were informed that there was no money.

16

therefore, we had programs that were cut off at the

17

end coming into the fourth quarter because of the

18

claim of lack of money I and yet it seems like the

19

reports demonstrated that in fact there was monies

20

available.

21

think it's important for us to see if there's trends

22

and matching it up with -- with comments that are

23

made and so we can make whatever adjustments we need

24

to make, and also see if there's consistency between

25

what the reports say and what is being told to us.

I know that coming into the year
And so .

So I just think it's -- you know, I
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1

So I think it's important that we are aware of

2

these, if any, inconsistencies.

3

you allowing Staff to bring anything forward.

4

MS. KOLLER:

5

CHAIR HOKAMA:

6

MS. KOLLER:

And so I appreciate

Mr. Chair.
Yes, Tamara.
Excuse me.

One thing I forgot, and I

7

apologize, we qid send a letter to the Director.

8

When Staff was looking at the numbers in the

9

reports, and we've talked with a couple of the other

10

executive assistants, we noticed that there were

11

differences in the budget numbers, the budget

12

numbers that we show that were initially budgeted at

13

the beginning of the fiscal year as well as

14

including the budget amendments that we had during

15

the year.

16

administrator, and that's why we asked the Director

17

to be able to point out some of those differences.

18

Some may relate to the salary adjustments that are

19

budgeted in the quart -- in the Countywide costs,

20

but there were also other differences that was

21

difficult for us to understand where -- what they

22

were resulting from.

23

CHAIR HOKAMA:

I did discuss this with the accounts

Okay.

Any other questions before we allow

Mr. Regan to give his fourth quarter comments?
25

Anything else on the third quarter, Members?
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2

thank you.
MR. REGAN:

Mr. Regan.

Mr. Chair, if I may.

We'd like to submit this

3

report that was generated for distribution to the

4

members.

5

CHAIR HOKAMA:

Okay/ thank you.

Tamara/ please.

Okay/

6

Mr. Regan/ just first inform the members what you

7

just had requested for a handout.

8
9

MR. REGAN:

Sure.

Thank you/ Mr. Chair.

What has just

been handed out is a report which outlines the

10

various adjustments to the budget as requested in

11

your original letter of November 13th.

12

CHAIR HOKAMA:

13

MR. REGAN:

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

16

COUNCILMEMBER TAVARES:

17

Okay / thank you.

You're welcome.
Mr. Chair.

Yes/ rna' am.
And for the record/ could you tell

us that CO budget means County of Maui?

18

MR. REGAN:

Council approved.

19

COUNCILMEMBER TAVARES:

20

MR. REGAN:

21

COUNCILMEMBER TAVARES:

22

CHAIR HOKAMA:

Approved.

AB is amended budget.
Okay/ amended budget.

Okay/ thank you/ Ms. Tavares.

Thank you.
Any other

23

questions from the members at this time?

24

none/ Director Regan/ if you would please

25

MR. REGAN:

Sure.
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CHAIR HOKAMA:

2

MR. REGAN:

- - continue.

If you open your fourth quarter quarterly

3

report to the first section, it is essentially the

4

overview.

5

expenditures.

6

and if you want to -- if you have specific

7

questions, we can begin to, I guess, delve into the

8

actual detailed information that's contained within

9

the report itself.

We'll go through the revenues and the
I'd like to do this on a high level,

As can you see, for the revenues

10

budgeted for Fiscal Year '03, this would be on the

11

first page of the graphical overview, total revenues

12

were projected at 206 million.

13

million, which gave us an under amount of about $2

14

million in total revenues as of June 30th.

We collected 204

Now, keep in mind that this document that

15
16

you're looking at is -- does not include any of the

17

adjustments that would normally come when we're

18

doing and preparing the CAFR.

19

30th there are various adjustments that would take

20

place.

21

and I think that may have been what Tamara was kind

22

of alluding to in terms of trying to get a better

23

understanding as -- that these are the -- what was

24

in our IFAS system at the time without adjustments,

25

prior to any adjustments.

So this is as of June

So that these numbers that you see here --
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Real property tax, you can see that

1

2

specifically we collected 105 million, versus the --

3

ohl I guess it's pretty closel about $233 000 more

4

was collected.

5

30th.

6

because it does stay open for 60 days after the

7

close of the fiscal year.

8

include that.

9

you have that number with you?

1

10

number

11

MR. YOSHIMI:

12

MR. REGAN:

That's cash recorded as of June

That does not include any of the accruals l

So this number does not

There are some adjustments and -- do
Do you have the

the accrued?

I

Not offhand.
Yeah, unfortunately we don't have that figure

13

with uS

Mr. Chair.

14

think that's probably the major revenue source that

15

we'd like to just kind of look at.

16

asking yourself

17

more real property tax than what was actually

18

budgeted, since it is based on the certified tax

19

rolls?

20

to that is that oftentimes there are fines and

21

penalties which are collected throughout the year

22

and that does in fact boost up the amount.

23

there any

24

questions or should I just continue through to

25

expenditure side?

I

l

We can get that for you.

I

You may be

weIll how is it possible to collect

And that's a good question

l

and the answer

are there any questions?
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CHAIR HOKAMA:

Members, anything on revenues?

Please go forward.

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

Nope.

Thank you.
Chairman.

Oh, I'm sorry, I'm sorry.
Thank you.

Ms. Tavares.

No, what you just

6

mentioned about the fines and penalties, and that

7

the fines and penalties are attributed to revenues

8

for real property tax?

9

MR. REGAN:

Yes.

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

Okay.

Thank you.
One quick one, under charges for

12

current services, that $1 1/2 million difference,

13

is -- what is that due to, Mr. Director.

14

MR. REGAN:

15

CHAIR HOKAMA:

16

17

I'm sorry, Mr. Chair?
Charges for current services, that's the

biggest discrepancy, 1.5 million less.
MR. REGAN:

Mr. Chair, I believe in doing some analysis on

18

this we found that the

19

million short in terms of fees collected, Mr. Chair,

20

versus projected, versus estimated.

21

CHAIR HOKAMA:

Okay.

the wastewater was about a

So is that a collection concern

22

right now for your Department as it works with

23

Public Works?

24
25

MR. REGAN:

I'd have to do a little bit more analysis in

terms of where the discrepancy was.

I do know that
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1

the estimated revenues -- we were kind of discussing

2

this a little bit earlier, but in 2002 the estimated

3

revenues for wastewater was about 21 million.

4

2003 it was about 22.4 million, so there was a

5

significant increase in the estimated revenues for

6

wastewater, about $1.3 million from 2002 to 2003.

7

So if you really kind of look at it, we're kind of

8

along the same target as we were with 2002.

9

too sure in the details in terms of whether or not

In

I'm not

10

it was revenues not collected by the Department,

11

outstanding bills.

12

that would be the case, but I would be more than

13

happy to do some additional investigation to get you

14

more details.

15

CHAIR HOK.AMA:

Thank you.

I don't think that that -- that

We will follow through on your

16

offer, Mr. Director.

17

for some $81,000 is not a lot of money, but can you

18

just give us a comment on why the deficit?

19

MR. REGAN:

20

CHAIR HOK.AMA:

21

The $81,000 deficit in interfund transfers?

MR. REGAN:

23

CHAIR HOK.AMA:

25

Yes, sir, tell us if you know what area,

what departments is involved.

22

24

Interfund transfers, I know

,MR. YOSHIMI:

I'll defer to Ty Yoshimi.
Thank you.
The interfund transfers are based on salary,

and usually we have vacancies and savings.
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1

Therefore t the percentage applied to the actual

2

salary's going to be less than the actual projected

3

expenditures.

4

CHAIR HOKAMA:

So can this Committee, then, Mr. Yoshimi t

5

take your response as saying that there's some

6

vacancies in t what t Public Works t more than likelYt

7

that's created this

8

MR. YOSHIMI:

9

funds.

It's all the special -- all the special

10

CHAIR HOKAMA:

11

MR. YOSHIMI:

12

CHAIR HOKAMA:

13

MR. YOSHIMI:

14

CHAIR HOKAMA:

All the special funds.
Wastewater t Highway.
Highways.
Solid Waste t Golf.
OkaYt thank you.

Mr. Director t TAT t is

15

that the final number t or do you expect to have an

16

additional receipt of revenue from the -- from the

17

State for our TAT portion?

18

MR. REGAN:

Mr. Chair t that is the final number.

19

CHAIR HOKAMA:

20

MR. REGAN:

21

CHAIR HOKAMA:

That is the final number.

Yes.
OkaYt Members t please be aware we came up a

22

little short -- not a little shortt almost $900 t OOO

23

short in our estimate to actuals.

24

permit t and other.

25

that number t Mr. Director.

Under license t

Normally we're pretty good on
Can you tell us what

RALPH ROSENBERG COURT REPORTERS t INC.
(808)

524-2090

29

BF 11/18/03

1

area revenue was less than anticipated?

2

683/000 short.

3

MR. REGAN:

4

CHAIR HOKAMA:

5

MR. YOSHIMI:

That's the

If I can just have one moment/ Mr. Chair.
Thank you.
The shortfall in that category is primarily

6

from the land use fees/ building/ plumbing/

7

electrical/ and building permits.

8
9

CHAIR HOKAMA:

Okay.

I heard the response from

Mr. Yoshimi/ and unfortunately these gentlemen do

10

not represent the departments that do the

11

operations/ so we

12

whether or not there was less applications or not/

13

would you/ yeah/ Mr. Yoshimi?

14

sure when the applicant pays -- pays the fees.

15

it after it gets passed and they're ready to get the

16

approval or permit?

17

the departments/ it will be Planning and Public

18

Works.

19

MS. KOLLER:

20

CHAIR HOKAMA:

21

MS. KOLLER:

22

23

you wouldn't be able to tell us

Because I'm not too
Is

Maybe we'll send a letter to

Excuse me.
I don't know if Parks is involved.
Mr. Chair/ could I just have clarification on

that/ the question?
CHAIR HOKAMA:

The question was why is there $683 less in

24

the actual from the estimate/ and the Finance

25

Department has mentioned that is basically from the
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permits and fees collected.

2

MR. YOSHIMI:

I stand corrected.

3

CHAIR HOKAMA:

4

MR. YOSHIMI:

Oh, okay, I'm sorry, Mr. Yoshimi.
No

I

we collected over on the LUCA permit

5

fees by about 400,000.

6

was the shortfall?

7

MR. REGAN:

8

CHAIR HOKAMA:

9

T 'm sorry.

The shortfall was -- what

It's got to be in the other
What I will do, Members, and I will ask

Mr. Regan, as our Director, and Mr. Yoshimi, is to

10

provide us in the near future an explanation for the

11

variances, whether it's less or more, so we can

12

better prepare for the upcoming budget session, and

13

that way Mr. Yoshimi can have the time to give us a

14

detailed, accurate response.

15

COUNCILMEMBER TAVARES:

Ms. Tavares.

Yeah, Mr. Chairman, I'm very happy

16

to hear you say that, because I think this has come

17

up time and time again as we review quarterly

18

reports.

19

think that if the Department would focus on the

20

revenue and expenditure, those first two pages, and

21

wherever there's a variance, have it in writing why

22

the variance is that way.

23

Especially on the fourth quarter report, I

In the first, second, and third quarters, I

24

think that there should be an explanation as to why

25

each one is not at 25 percent, 50 percent, or 75
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percent of their budget, over and under, so that we

2

get an understanding of the expenditure pattern.

3

That might be a better way for to us do it, because

4

it seems that it's difficult to come up with a

5

quarterly expenditure plan so that if like Human

6

Services -- or Human Concerns expends their grants

7

in the first quarter, so they're showing like 78

8

percent of their budget is spent by the end of the

9

first quarter, that doesn't reflect the true

10

expenditure plan, and so we're going to -- you know,

11

you could extrapolate that out that they're going to

12

be, you know, 170 percent over budget at the end of

13

the year at that rate.

14

So I think that to -- you know, to simplify

15

the matter and to make it clearer for us, if they're

16

doing as you suggest, that on those first two pages

17

that they report the details for the variances --

18

for the fourth quarter especially, because that's

19

the only place I think we'll see that kind of

20

variance, and then in the first and second and third

21

quarters that they provide an explanation for what

22

is not the appropriate expenditure mathematically,

23

the 25 percent at first quarter, 50 percent at

24

second quarter, 75 percent at third quarter.

25

If that can be done, maybe that will help
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1

certainly would help us to understand the budget

2

better and maybe be less -- less work to go throught

3

than going through the details that's attached here

4

in order to figure out if -- you know, if each

5

little line item is overt under seems to be an

6

exercise that perhaps we don't need to get into.

7

CHAIR HOKAMA:

Yeah t I just was recalling my days in

8

corporate Hawaii, and every four weeks I had to

9

explain my variance t whether it was good or bad.

10

And so I thank you for that comment t Ms. Tavares.

11

Staff t are you clear on the request to the

12

Department?
OkaYt anything else t Members?

13

If not t I'm

14

going to ask Mr. Regan to go through the expenditure

15

portion and give us his comments t and t againt beware

16

that the Chair is putting forward a request for

17

explanation in writing to each line variance.

18

this would be from the second graph.

19

MR. REGAN:

20

CHAIR HOKAMA:

21

MR. REGAN:

So

Mr. Chair.
Mr. Regan.

So if we look at the expenditures by

22

department, which is the second graph in the

23

graphical overview t we start with Civil Defense t and

24

Civil Defense t as of the -- as of this report had

25

spent about 81 percent of their budget as of June
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30th.

2

88.7 percent of their budgeti Council Services, 85.1

3

percenti County Clerk, approximately 85.5 percenti

4

Liquor Control, approximately 81 percenti

5

Management, 95 percenti Personnel Services, 91.6

6

percenti Planning, 93.1 percenti Prosecuting

7

Attorney's Office, 95.7 percent.
If we move on to the third graph, you can see

8

9

Corporation Counsel had spent approximately

starts with Finance.

Finance spent approximately

10

87.1 percent of its total budgeti Fire Control, 92

11

percenti Housing, 98 percenti Office of the Mayor

12

97.7 percenti Parks and Recreation, 98.6 percenti

13

Police 93.5i Public Works, 97.2i Highways 92.2i

14

Sewer 98.1i and Solid Waste, 98.4.

15

If you take all of the information,

16

approximately 95 percent of the total budget was

17

spent in those departments.

18

CHAIR HOKAMA:

Thank you.

Where -- we're just on departments,

19

Members, yeah.

20

which is our Countywide cost areas.

21

on the departments portion?

22

Ms. Tavares.

23

COUNCILMEMBER TAVARES:

We still have an additional graph,
Any questions

I'll start with

Yes, thank you.

My Staff always

24

does a really nice little summary with all the

25

percentages of the expenditures by quarter, and I
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1

think at first glance at these percentages what

2

really sticks out here is that the departments

3

obviously were trying to conserve funds in the

4

fourth quarter.

5

get some carryover for the Fiscal Year '04.

6

is -- what jumps out at me are two things -- or

7

three.

8

percent expenditure, and in the Mayor's Office 98

9

percent expenditure, while other departments were

10
11

I believe that they were trying to
What

One is in the Office of Management at 95

staying in the 80s, and low 90s.
The Parks and Recreation Department at 99

12

percent I think is an indication of the -- of they

13

need their funds, for one.

14

departments who are able to be really conservative

15

on their expenditures deserve some congratulations

16

and -- but only if that meant that programs that

17

were necessary to carry out the responsibilities to

18

our community were not hurt by them not expending

19

particular

20

I -- I think that these

not expending funding.

The other one that I'm concerned about is in

21

the Highways, in the special funds, that they expend

22

92 percent.

23

if -- to me that one should be at 99.9 percent with

24

a little carryover each year.

25

have a showing of 92 percent, we should look at

Highway funds come from fuel taxes, and

And if we're going to
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reducing our fuel tax, because we should not be

2

making money to carryover every year in the special

3

funds.

4

they're a special fund.

5

general comments about the expenditures at tpis

6

time.

7
8.

9

They should cover their costs.

That's why

So I just have those

Thank you.

CHAIR HOKAMA:
members?

Okay, thank you.

Any other question by the

Mr. Pontanilla.

COUNCILMEMBER PONTANILLA:

Just one for the Department.

10

You know, looking at all the numbers, it seems like

11

we're under expended quite a bit.

12

payments of I guess equipment, materials, did we pay

13

all of the invoices that were taken in in June or

14

did we carryover anything into July?

15

words, did we pay all of our bills that we needed to

16

pay in 2003 with the 2003 Budget?

17

MR. YOSHIMI:

18

COUNCILMEMBER PONTANILLA:

19

MR. YOSHIMI:

20
21

As far as the

In other

For the most part, yes.
And how much is the other part?

Well, we get as much as we can paid by the

June 30th date.
COUNCILMEMBER PONTANILLA:

So as far as bills carrying

22

forward into July which will now affect the 2004

23

Budget, if you do have a number?

24
25

MR. REGAN:

I think -- if I can clarify, you're asking if

an expenditure was made in 2003 in the 2003 Budget

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 11/18/03

36

1

is it carried -- was it carried forward to the '04

2

Budget?

3
4

5

Is that what you're asking

COUNCILMEMBER PONTANILLA:

Yeah, that we didn't pay and it

was carried forward into 2004.
MR. YOSHIMI:

As I was saying we -- when we close our

6

books, we try to make sure that we pay all the bills·

7

that's for June in June.

8
9

10
11

12

COUNCILMEMBER PONTANILLA:

So we did have like a grace

period in July, right, to take care of those bills?
MR. YOSHIMI:

Correct, yes, usually the year end we stay

open about three weeks.
COUNCILMEMBER PONTANILLA:

Okay.

If I could get that

13

information as far as how much carryover into the

14

2004 Budget in -- for invoices that were received

15

in -- for 2003 jobs or projects.

16

COUNCILMEMBER TAVARES:

(Inaudible) or just regular bills?

17

COUNCILMEMBER PONTANILLA:

Oh, just regular bills.

18

you -- well, if you do have that information.

19

seems like you guys don't.

20

MR. YOSHIMI:

21

CHAIR HOKAMA:

22

COUNCILMEMBER PONTANILLA:

23

CHAIR HOKAMA:

If
It

We don't.
Mr. Pontanilla.
Yes.

What the Chair will do is on the

24

Committee's behalf send a letter to the Director and

25

his Department, because I believe your question is
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what assurance does the Council have that the

2

departments processed 2003 costs in 2003 Budget.

3

COUNCILMEMBER PONTANILLA:

4

CHAIR HOKAMA:

Right.

Because you have a very good point, that if

5

they carried over their payables, some payables into

6

this current fiscal year, it will impact their

7

ability to perform with less money.

8

COUNCILMEMBER PONTANILLA:

9

CHAIR HOKAMA:

Thank you.

So -- and if the answer is there is -- it

10

doesn't exist, we pay the right bills, we owe no one

11

from this budget for last year's bills, then

12

COUNCILMEMBER PONTANILLA:

13

CHAIR HOKAMA:

14

COUNCILMEMBER PONTANILLA:

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

1.7

COUNCILMEMBER TAVARES:

Then we're doing fine.

-- we will find that out.
Yeah, okay.

Thank you, Chair.

Mr. Chair.

Yes, rna' am.
Also I think Ty said something

18

just in passing that we all kind of need to hear out

19

loud, is that when June 30th comes, they don't close

20

their doors for the fiscal year.

21

a while.

22

MR. REGAN:

23

COUNCILMEMBER TAVARES:

It stays open for

Thee weeks.
And you said three weeks, right?

24

To catch up with some of the bills that might --

25

invoices that might have come in late to be paid, so
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1

just so we understand that at June 30th that doesn't

2

completely stop and then everything gets charged to

3

2004.

4

CHAIR HOKAMA:

That is correct.

It's always been the

5

County's practice to -- about what, Mr. Yoshimi,

6

about till August, almost August?

7
8

9

MR. YOSHIMI:

the bills.
COUNCILMEMBER KANE:

10

MR. YOSHIMI:

11

weeks.

12

CHAIR HOKAMA:

13

MR. YOSHIMI:

14

CHAIR HOKAMA:

15
16

No, usually the third week as far as paying

Microphone.

Usually we stay open until about three

On the payables?
After the fiscal year, yeah.
But the receivables we stay -- how long do

we keep our books open to accept receivables?
MR. YOSHIMI:

The receivables we account for the

17

collections for July and August as current year's

18

collections.

19
20

CHAIR HOKAMA:
that.

Okay.

So August too.

Okay, thank you for

Mr. Nishiki, questions?

21

VICE-CHAIR NISHIKI:

22

CHAIR HOKAMA:

23

COUNCILMEMBER MATEO:

24

CHAIR HOKAMA:

25

COUNCILMEMBER KANE:

No.

Mr. Mateo?
No.

Mr. Kane?
No.
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2

3

CHAIR HOKAMA:

Mr. Carroll?

Okay, let us look at the last

graph of this area, Mr. Director.
MR. REGAN:

Certainly.

The last graph is Countywide

4

expenditures.

5

reimbursement, and of that we disbursed 94 percent.

6

The fringe benefits was 99.7; bond issuance and debt

7

service

8

supplemental transfers.

9

was at 99.6 percent.

l

28.7.

We'll start with the interfund fringe

We spent 100 percent of the
'.

Insurance/ self insurance

Countywide general costs was

10

at 85.9.

11

debt service activities at 100 percent.

12

CHAIR HOKAMA:

Overhead reimbursement at 89 percent, and

Okay/ Members, questions in this area under

13

the Countywide costs?

14

Mr. Yoshimi/ under bond issuance debt service/ what

15

is the main difference in the environment that we

16

actually spent less?

17

MR. YOSHIMI:

18

CHAIR HOKAMA:

19

20

Mr. Director, either you or

(Inaudible).
The variance, that $1.2 million variance

under bond issuance debt service.
MR. YOSHIMI:

Yeah, okay.

What happens is usually we --

21

for conservative purpose we estimate high on the

22

interest rate in case

23

way the interest rate is going/ and same thing like

24

as it relates to some of our State revolving funds/

25

we have to estimate on the high side.

because we don't know which
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1

we had one new money issue of what/ 11.45 million/

2

and in addition some of the refunding resulted in

3

some of the savings that we had too.

4

two refundings -- well, actually, yeah/ two

5

refundings/ 2003 A/ B/ C/ and D/ and 2002 C.

6

CHAIR HOKAMA:

7

MR. YOSHIMI:

8

9

We had two --

Okay.
I'm sorry/ three/ and 2002 B/ three

refundings.
CHAIR HOKAMA:

Okay/ thank you.

Any questions/ Members/

10

on this one?

11

processing and support to capture the low interest

12

rates to generate savings.

13

area?

14

would go to your next area.

15
16

17

MR. REGAN:

Again, the Department did request our

Anything else in this

Seeing none/ thank you.

Mr. Director/ if you

You would like me to go into the details/

Mr. Chair?
CHAIR HOKAMA:

I would like you to give us -- not actually

18

the details in our -- I will hope the members went

19

through it, but I would ask if you have other

20

comments you'd like to give regarding the fourth

21

quarter report to the Committee.

22

MR. REGAN:

In general I'd just like to say that I think

23

the departments, as Council Chair -- as Councilwoman

24

Tavares mentioned should be commended for their

25

ability to reduce their expenditures, especially
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when we were trying very hard to control our budget

2

spending.

3

they've done an excellent job.

4

departments have done an excellent job at

5

controlling their overall expenditures.

6

the -- the actual report itself, the fourth quarter

7

report, I'm not too sure what areas you'd like me to

8

touch on, so I kind of wanted to leave that open to

9

the members.

10

CHAIR HOKAMA:

11

MR. REGAN:

12
13

And I think this -- I think it shows that
Most of the

In terms of

Okay.

So if you have any specific areas that you'd

like me to delve into.
CHAIR HOKAMA:

Let us ask the most important question.

14

What is your number that you can give this Committee

15

as it relates to carryover savings for the General

16

Fund?

17

MR. REGAN:

Thank you, Mr. Chair.

I kind of felt that

18

that was corning.

19

I think there needs to be I guess a different -- we

20

have to differentiate between these two reports,

21

between this report and the CAFR.

22

not give us what you're looking for in terms of that

23

General Fund carryover savings figure that you're

24

looking for.

25

CAFR that we get those numbers after all the

You know, this particular report,

This report will

It's through the production of the
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1

adjustments and the entries have been made.

2

point in time, in reviewing this, the preliminary

3

information that we have and the schedules that we

4

have, we're looking at approximately $4.4 million in

5

carryover savings at this time.

6

CHAIR HOKAMA:

Okay, Members, I would ask you to please

7

remember that the Director did use the word

8

approximate at 4.4 million.

9

MR. REGAN:

At this

Mr. Chair.

10

CHAIR HOKAMA:

11

MR. REGAN:

General Fund only, correct?

General Fund only, Mr. Chair.

And, you know,

12

of course it is subject to additional adjustments by

13

the auditors, so this is -- thank you for

14

reiterating that it is an approximation.

15
16

17

CHAIR HOKAMA:

Okay.

I had Staff review this.

Tamara,

you have a question?
MS. KOLLER:

No, Mr. Chair.

I was just going to make a

18

comment, because I'm sure the next question would be

19

is how that relates to the budget, and for the

20

General Fund 1.7 is in the Fiscal Year Budget for

21

the General Fund carryover.

22

CHAIR HOKAMA:

23

MR. REGAN:

Mr. Director.

Well, I think what this means is that we

24

recognized that we needed to increase our carryover

25

savings, because it is -- and in fact when we do go
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out for our ratings with the rating agencies it is a

2

number that they oftentimes look at.

3

indication of the health of the County, and I think

4

if you look at this number, 4.4, versus 1.7 that was

5

budgeted, that's -- that's a good number.

6

something that we should be disappointed with.

7

actually really happy to see that it's up there,

8

versus the 1.7.

9

upon approximations and estimates from the Finance

It's an

It's not

1.7 was originally calculated based

10

Department.

11

going through that information, those were

12

estimates, and we will better than our estimates

13

which I think we -- you know, this is a good

14

a good sign, Mr. Chair.

15

happen, I guess, you'd have to make I guess an

16

amendment to the budget ordinance.

17

sure.

18

I'm

And as I believe I stated while we were

it's

But what would need to

I'm not too

I guess once it's --

CHAIR HOKAMA:

I would hope that there is no amendment to

19

the budget.

20

year.

21

MR. REGAN:

22

CHAIR HOKAMA:

23

MR. REGAN:

I think we need to prepare for next

Oh, Mr. Chair.
Yes r Mr. Director.

One last thing.

I just want to mention

24

that -- and I thank you, Ty, for reminding me.

25

$4.4 million in the carryover savings in the General
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1

Fund is the lowest that the County has ever had in

2

carryover savings in the General Fund.

3

said it was good, it's better -- I should have said

4

it was better than what we originally projected, but

5

this is the lowest that we've ever had.

6

CHAIR HOKAMA:

So while I

And, again, Mr. Director, we thank you for

7

sharing with us that projected estimates, and we

8

will see how the CAFR turns out, but I would say,

9

Members, that as the County in the past has tried to

10

be as responsible to our community to the extent

11

possible, we did have some very rough years from

12

2001, and so that is why when we do have a cushion,

13

when you fall, you're not going splat on the hard

14

pavement.

15

assist the community in times which you have

16

consistently corne through for, whether it was

17

dengue, whether it was 9/11, the health program, you

18

have utilized those funds I would say very

19

appropriately and very responsibly.

You've got something to refer back to to

20

CHAIR HOKAMA:

Ms. Tavares, you had a question.

21

COUNCILMEMBER TAVARES:

Yeah, I had a question.

I almost

22

forgot about it, but I know we've discussed this in

23

the past, and it appears that throughout the year in

24

the quarterly reports the fiscal -- where it says

25

Fiscal '03 Budget, that amount has been changing
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from quarter to quarter.

And I think in the past we

2

discussed that when there was a change from the

3

original budgeted amount per the ordinance, that

4

there be an explanation as to why something -- some

5

number was adjusted.

6

difficult to track what the expenditures and the

7

percentages really are.

Because it's making it very

8

I mean, if we take -- for example, let's just

9

do Civil Defense, because it's a small number and we

10

can relate to it.

11

the third quarter report it was 303,670, and in the

12

fourth quarter report it's 306,562.

13

there were salary adjustments or whatever, we don't

14

have a way of knowing what's going on.

15

the Countywide, which is a big number t you know t

16

that number changes every quarter.

17

going to have to add another column on the report to

18

show the original

19

don't you think?

20

your handout.

21

much detail.

22

In the first quarter report -- or

Now

t

whether

And then in

So either we're

really the original budget

t

Maybe that's what you did here on

I haven't really looked at it in too

But can we get an overview as to why this

23

number changes in the quarterly report without

24

explanation?

25

should have an explanation so that it's clear to us.

I know some change, but I think we
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1

You know, like if we took the actual expenditures at

2

fourth quarter and compared them to the first

3

quarter budget, it's going to be off.

4

going to be the same percentage, and understanding

5

that there are amendments during the year and that

6

there are adjustments, especially in that area of

7

salaries, but without those explanations, you know,

8

we have to dig up the other reports to compare, and

9

it's a little bit hard I think to follow -- follow

10

It's not

along with what the pattern is.
I mean you folks look at it every day, so you

11

12

know what you're doing, but, you know, we only see

13

it like four times a year, so it's a little hard for

14

us to keep up with it.

15

responsibility as Council members is to assure the

16

public that their tax monies are being spent

17

appropriately, and so if you could help us do our

18

job by providing that kind of information, I think

19

it would be extremely helpful for us.

20

CHAIR HOKAMA:

21

MR. REGAN:

Thank you.

And if our major

Thank you.

Director, Regan.

Thank you, Mr. Chair.

I was just talking with

22

Ty and I made a suggestion that perhaps we should

23

add an additional section to the report that could

24

outline where the changes were, just so that it's

25

included in the report itself.

Would that be
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2

acceptable?
COUNCILMEMBER TAVARES:

Yeah, like even in your summary, I

3

mean the graphs that we just went through, if there

4

was another column that had the adjustments.

5

like what you did over here in this paper, but it

6

would be on the same report, I think it would help

7

us, and then with an explanation footnoted somewhere

8

what those change

9

over, under, you know, like the variance, why it's

10

there.

11

you.

12

CHAIR HOKAMA:

why that change

I

Just

whether it's

I think that would be really helpful.

Okay.

Thank

Members, any other comments

13

regarding that?

Seeing none, I will support

14

Ms. Tavares and the Director in improving the

15

quarterly reports.

16

suggestion.

I think that was a very good

Okay, Members.

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

19

COUNCILMEMBER TAVARES:

Mr. Chair.

Yes, rna I am.
One more request, and I don't

20

know

21

over this quarterly report.

22

they be able to, with your permission or under your

23

signature, provide for the members maybe comments

24

about the report, you know, so that we would have

25

I don't think any -- each of us can expend the kind

I know that the Staff -- your Staff pours
Is there a -- would
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of time on the quarterly report that your Staff can

2

and does r so if we could all benefit from the work

3

that they do, and, you know, maybe have it in

4

writing as to some of the things and looking for

5

those so-called flags or indications of what is

6

going on so we have their perspective as the

7

they're kind of like our auditors, yeah -- their

8

perspective as compared with what the Finance

9

Department's perspective is going to be on certain

10
11

issues, if that's something that you would consider.
CHAIR HOKAMA:

I'm happy to consider that, and I will talk

12

to the Staff, work with the Staff and we will do the

13

best to share the information that the Staff and I

14

go through quite regularly, so ...

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

Thank you.

That's a very good request.

17

Members?

18

not, then I'm going to ask Tamara.

19

MS. KOLLER:

Anything else,

Any areas that you would like to have?

If

Mr. Chair, I was just going to ask whether we

20

were going to go over the handout.

The items that

21

don't have the footnote references I think would be

22

interesting to have more information.

23

example, if you look at the Office of the Mayor

24

Administration, the addition of 22,653 -- 658.

25

There's no footnote, so if we could get that
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information.

2

CHAIR HOKAMA:

3

MR. REGAN:

Okay, Mr. Director, if you would, please.

You're asking for an explanation at this point

4

in time or are you asking for us to submit something

5

to you?

6

CHAIR HOKAMA:

7

time regarding those adjustments without footnotes?

8

MR. YOSHIMI:

9

CHAIR HOKAMA:

10

Are you able to share information at this

MR. YOSHIMI:

Okay.
Mr. Yoshimi.
Yes, I did this summary here, and basically

11

the footnotes is all the budget and/or resolution

12

amendments that occurred during the fiscal year.

13

And those without the indicated footnotes are the

14

salary adjustments, which should equal to that

15

184,059.93.

16

without the indication is the EM salary adjustment

17

transfers.

18

first page, that shows the transfer out from

19

Countywide general cost of that 184,059.93, and all

20

the non-flagged out or footnoted amounts are the

21

salary adjustments.

22

CHAIR HOKAMA:

All the additions -- all the ones

As you can see on the bottom of the

Okay, thank you for that, Mr. Yoshimi.

23

Staff, any other questions?

Okay, you will see on

24

page 2, Members, since Mr. Yoshimi did bring up the

25

EM, you will see under small letter f, you went from
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operations to admin and maintenancei is that

2

correct, Mr. Yoshimi?

3

additional salary adjustments?

4

MR. YOSHIMI:

5

CHAIR HOKAMA:

6

MR. YOSHIMI:

That would be, what,

I beg your pardon?
75 / 000

No, the small f is for Resolution 03-70,

7

which transferred I guess from Fire Control Training

8

to Fire Control Admin 75,000, and the EM salary

9

adjustment is the blank one

10
11
12

CHAIR HOKAMA:

Oh, okay.

questions on this?
VICE-CHAIR NISHIKI:

14

CHAIR HOKAMA:

16
17
18
19

which is all the blank

numbers.

13

15

l

Thank you.

Okay, Members, any

Thank you for --

Yeah.

-- putting this out, Mr. Yoshimi.

Yes,

Mr. Nishiki.
VICE-CHAIR NISHIKI:

So in the Office of the Mayor, the EM

salary adjustments total 22,OOO?
CHAIR HOKAMA:

There's no --

Microphone, please, Mr. Nishiki.

Thank

you.

20

Mr. Yoshimi, did you hear the question?

21

MR. YOSHIMI:

Yes, that is correct.

22

VICE-CHAIR NISHIKI:

23

CHAIR HOKAMA:

Okay.

Okay, Members, anything else on the handout

24

from the Department prepared by Mr. Yoshimi?

25

Members, any other questions on the fourth quarter
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1

report for either the Director or Mr. Yoshimi?

2

questions for CIP?

3

COUNCILMEMBER TAVARES:

Any

Ms. Tavares.
Yeah, Mr. Chair, I think on the

4

CIP there are some contracts that came through in

5

the monthly review that will be concerning the CIP

6

expenditures and allotments and things like that, so

7

I really don't have specific questions myself on CIP

8

at this point.

9

CHAIR HOKAMA:

Thank you.

Just for your information,

10

Members, through the communication, this Council

11

meeting this Friday you will see contract listings

12

for the month of September and October.

13

are interested, you may have the opportunity to

14

review it before the Council meeting.

15

ask that if you do have contracts that you're

16

interested in having additional review under the

17

Finance portion of this Committee's

18

responsibilities, as always, please make me aware of

19

it and we will have it referred to Committee for

20

further consideration and review.

21
22
23

So if you

And I would

If not, Mr. Regan, any closing comments
regarding the quarterly review?
MR. REGAN:

Mr. Chair, I think I've touched on some

24

important factors.

25

mention is that we did submit the first quarter

The one thing I wanted to
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1

report already prior to any of these suggestions

2

that have been made today.

3

Mr. Yoshimi I -- we're going to work on developing a

4

list of any variances that may exist and submit that

5

I guess through the Chair to the Budget and Finance

6

Committee for your -- for your review prior to the

7

actual reviewing of the first quarter.

8
9

10

CHAIR HOKAMA:

So in speaking with

Okay, thank you very much, Mr. Director.

Anything else?

If not, Mr. Yoshimi, any -- any

closing comments?

11

MR. YOSHIMI:

No.

12

COUNCILMEMBER TAVARES:

13

CHAIR HOKAMA:

14

COUNCILMEMBER TAVARES:

Mr. Chair.

Yes, rna' am.
I wonder if we can request from --

15

through you to the -- through Keith an explanation

16

particularly about the Highways Division under

17

expenditure in Fiscal Year '03, because that's $1.2

18

million difference.

19

CHAIR HOKAMA:

I think Mr. Regan can incorporate that with

20

his written response when he comes back on the

21

variance of

al~

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

24

25

the categories.
Okay, thank you.

Thank you.

Are you clear on that, Tamara, the request?
Okay, Members, it is the Chair's

recommendation to file the communications that are
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1

under BF-4, which is 03-124, 03-255, which is the

2

third and fourth quarter reports for the Fiscal Year

3

June 1st -- July 1st, 2002 to June 30th, 2003.

4

COUNCILMEMBER KANE:

5

COUNCILMEMBER TAVARES:

6

CHAIR HOKAMA:

7

8
9

So moved.
Second.

Motion by Mr. Kane, seconded by

Ms. Tavares.

Discussion?

COUNCILMEMBER TAVARES:

Ms. Tavares.

Okay, thank you.

I just -- a

question kind of popped in my mind and then faded

10

out and then came back in again, if you'll allow

11

me --

12

CHAIR HOKAMA:

Sure.

13

COUNCILMEMBER TAVARES:

It was a long night last night.

14

Is there an amount or a percentage that is

15

recommended for like a special fund to have as a

16

carryover for the next year, like a reserve?

17

there any kind of thing with general accounting

18

practices or things like that?

19

want to do a completely zero-based budget, but you

20

want to have something in those funds that carry

21

over, just as in the General Fund we want a

22

carryover, is there a set amount or a percentage?

23

CHAIR HOKAMA:

Is

I mean like you'd

There is a recommended percentage

24

parameters, and what I have been made known by

25

bonding rating agencies, Moody's, Standard and
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Poor's, and I don't know, this is a couple years ago

2

when they visited me, but my understanding is

3

between 5 to 10 percent carryover is a reasonable

4

amount for entities such as ours.

5

COUNCILMEMBER TAVARES:

6

CHAIR HOKAMA:

7

Okay.

Would you say that would be accurate,

Mr. Yoshimi and Mr. Regan?

8

MR. REGAN:

That's correct.

9

CHAIR HOKAMA:

5 to 10 percent?

10

MR. REGAN:

That's correct, Mr. Chair.

11

COUNCILMEMBER TAVARES:

Okay.

I think if we can kind of

12

keep that in mind

13

special funds in particular, because those are

14

generated through, you know, special revenues or

15

special taxes and things like that

16

you know, answer to the constituents when they ask

17

us about why we're raising something if we have that

18

kind of answer.

19

that we would need to establish as far as a

20

percentage between that 5 and 10 percent, if we want

21

to say 5 percent I

22

you know, whichever way we want to

23

that's something that we should consider in this?

24
25

CHAIR HOKAMA:

tOOl

that when we look at the

l

that we need to,

And I don't know if it's a policy

if we want to say 10 percent or l
gOI

do you think

You want a comment from Mr. Regan in

Finance or you wanted one from me?

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 11/18/03

55

1

COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

From me.

From you, Chair.
My -- my fiscal philosophy has

3

always been -- you know, I've also looked at around

4

7, 8 percent.

5

middle of the 5 and 10, but for this County 5

6

percent would be about what, Mr. Yoshimi, $10

7

million?

8

would like the County to have a little bigger

9

cushion than that.

And you may say, well, that's the

About there, $10 million, 5 percent.

I

You know, we have some big cost

10

items potentially that could come before the County

11

for consideration, whether it be in the area of

12

water, whether it be in the area of improvements to

13

County facilities, such as this building and how

14

we're going to participate in the revitalization of

15

Wailuku through the County's governmental project

16

and what would be the physical plant.

17

construction of a new central Maui wastewater

18

facility, a new gym and development of the South

19

Maui recreational program.

20

The

I would say we've got a lot of big ticket

21

items down the road that we're going to need to deal

22

with, as well as investing to create more revenuer

23

which I have always thought would be in one area for

24

this County to consider a smaller version, but

25

nonetheless, I believe Maui can benefit from
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1

potentially a concept of a convention center.

Not

2

to build more hotels, but to keep our industry

3

strong as we continue to invest and expand the other

4

legs of our economy.
Because I would like to see us offer some

5

6

innovative approaches to expand technology, whether

7

it be through real property incentive programs,

8

whereby we would not lose revenues but we would

9

defer collecting the increased valuation of the

10

properties and have that monies be put into training

11

programs, education programs, or improvements of

12

associated infrastructure costs.

13

than one, and I think that we have shown that as a

14

county we have been more creative than our siblings,

15

as well as the State, in how to approach a financial

16

picture.

17

ability to explain and provide the community with

18

what I believe is a better quality for this County.

There's more ways

So that's just my personal take, and the

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

Thank you.

Okay, thank you.

Anything else, Members?

21

If not, we thank the Director and Mr. Yoshimi for

22

being here with us this morning, and we look forward

23

to your responses to the questions from the

24

Committee.

25

Okay, Members, before we take a recess and
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1

move on to --

2

COUNCILMEMBER KANE:

3

CHAIR HOKAMA:

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

7

COUNCILMEMBER KANE:

8

CHAIR HOKAMA:

9

Vote.

-- Item 16.
Mr. Chair.

Yes.
We need to vote.

We have a motion.

I'm sorry.

I had anticipated we voted.

There is the motion to file the two quarterly

10

reports.

Any further discussion?

11

all favor, say "aye."

12

COUNCIL MEMBERS VOICED AYE.

13

CHAIR HOKAMA:

14

VOTE: AYES:

Opposed say "no."
Councilmembers Carroll, Kane, Mateo,
Pontanilla, Tavares, Vice-Chair Nishiki,
and Chair Hokama.
None.
None.
None.
Councilmembers Johnson and Molina.

15
16
17

18

NOES:
ABSTAIN:
ABSENT:
EXC.:
MOTION CARRIED.

19

ACTION:

20

CHAIR HOKAMA:

21
22

4.

Recommending FILING of communications.

Motion is carried. We're through with Item

Thank you, Mr. Regan, Mr. Yoshimi.

ITEM NO. 13:

PROPOSED RESOLUTION ACCEPTING GRANT FUNDS
FROM THE STATE OF HAWAII, DEPARTMENT OF THE
ATTORNEY GENERAL; AND PROPOSED BILL AMENDING
THE FISCAL YEAR 2004 BUDGET RELATING TO THE
DEPARTMENT OF POLICE (C.C. No. 03-269)

CHAIR HOKAMA:

I need to ask you to reconsider the action

23
24
25

Seeing none, in
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taken on the previous item, Budge and Finance 13.

2

COUNCILMEMBER KANE:

Move to reconsider.

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

Second.

I have a motion to reconsider Budget and

5

Finance 13, motion made by Mr. Kane, seconded by

6

Ms. Tavares.

7

say "aye."

Any discussion?

8

COUNCIL MEMBERS VOICED AYE.

9

CHAIR HOKAMA:

10

Opposed say "no."

VOTE: AYES:

11

12
13
14

NOES:
ABSTAIN:
ABSENT:
EXC. :

Councilmembers Carroll, Kane, Mateo,
Pontanilla, Tavares, Vice-Chair Nishiki,
and Chair Hokama.
None.
None.

Non~.

Coufcilmembers Johnson and Molina.

MOTION CARRIED.

15

ACTION:

16

CHAIR HOKAMA:

17

If not, all in favor

APPROVE reconsideration of BF-13.

Motion is carried.
Members, thank you for that.

The Chair asked

18

for the reconsideration, and I appreciate your

19

support, is that as part of the motion to move this

20

forward and, again, file the communication that you

21

allow -- you would authorize the Chair and our Staff

22

to work on minor non-substantive changes for clarity

23

and consistency.

24

that there are inconsistencies and some clarity

25

problems with BF-13, BF-16, and BF-18.

Staff did make the Chair aware
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1

COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

3

COUNCILMEMBER KANE:

4

CHAIR HOKAMA:

5

COUNCILMEMBER KANE:

6

So that would be the reason.
Mr. Chair.

Yes, Mr. Kane.
So your motion is going to

incorporate --

7

CHAIR HOKAMA:

8

COUNCILMEMBER KANE:

9

No objection.

Just for 13.
those non-substantive changes for

16 and 18 as well?

10

CHAIR HOKAMA:

11

COUNCILMEMBER KANE:

12

CHAIR HOKAMA:

No.

No, we will take it one at a time.
Thank you.

I prefer that procedurally, Members.

So on

13

BF-13, again, the motion would be to accept and

14

recommend to Council the acceptance of the grant

15

funds through its resolution, as well as passage on

16

first reading a bill for an ordinance to amend

17

Appendix A of the Fiscal Year 2004 Budget in the

18

Department of Police, filing of the communication,

19

and authorizing the Chair and Staff

20

COUNCILMEMBER KANE:

So moved.

21

CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

-- to revise the resolution.
Second.

Motion by Mr. Kane, seconded by

24

Ms. Tavares.

25

favor, say "aye."

Discussion?

Seeing none, all in
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COUNCIL MEMBERS VOICED AYE.

2

CHAIR HOKAMA:

3

VOTE: AYES:

Opposed say "no."
Councilmembers Carroll, Kane, Mateo,
Pontanilla, Tavares, Vice-Chair Nishiki,
and Chair Hokama.
None.
None.
None.
Councilmembers Johnson and Molina.

4
5

6
7

8

NOES:
ABSTAIN:
ABSENT:
EXC. :
MOTION CARRIED.

Recommending ADOPTION of resolution,
FIRST READING of bill, and FILING of
communication, and AUTHORIZE Chair and
staff to make minor nonsubstantive
revisions to the resolution.

ACTION:

9

10
11
12

CHAIR HOKAMA:

Motion is carried.

We stand in recess till

(Gavel) .

10:35.

13

RECESS:

14

RECONVENE:

15

CHAIR HOKAMA:

10: 27 a.m.
10 : 40 a. m.

(Gavel).

We shall reconvene the Committee

16

on Budget and Finance meeting of the 18th of

17

November.

18

ITEM NO. 16:

PROPOSED RESOLUTION ACCEPTING GRANT FUNDS
FROM THE STATE OF HAWAII, DEPARTMENT OF
DEFENSE; AND PROPOSED BILL AMENDING
THE FISCAL YEAR 2004 BUDGET RELATING TO THE
CIVIL DEFENSE AGENCY (C.C. No. 03-267).

CHAIR HOKAMA:

Members, we are on the third item for the

19
20
21
22

day.

This is BF-16, sent to this Committee through

23

County Communication 03-267 from Mr. Agsalog, Budget

24

Director, recommending -- requesting two things,

25

consideration of a resolution authorizing the
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1

acceptance of grant funds from the State of Hawaii

2

Department of Defense, as well as a proposed bill

3

for an ordinance amending Appendix A of .the Fiscal

4

Year 2004 Budget as it relates to the Civil Defense

5

Agency.

6

consideration is $2.25 million.

7

have Kyle Watanabe, our administrator for the County

8

of Maui.

9

comments/ please.

10
11

MR. WATANABE:

You will see that the amount under
This morning we

So at this time we'll ask him for his

Thank you, Chairman Hokama, and good

morning, Council Members.

12

CHAIR HOKAMA:

Good morning.

13

MR. WATANABE:

Okay, I'd like to start -- just give you an

14

overview of what these grant funds are all about.

15

These grant funds are provided for the purchase of

16

specialized equipment to enhance the capability of

17

State and local agencies to prevent and respond to

18

incidents of terrorism involving the use of

19

chemical/ biological/ radiological, nuclear/ or

20

explosive, or more commonly known as CBRNE/ for the

21

protection of critical infrastructure and prevention

22

of terrorist incidents for costs related to the

23

design, development, conduct, and evaluation of

24

CBRNE exercises, for costs related to design

25

development and conduct of a State CBRNE training
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1

program, and for costs associated with updating and

2

implementing each just jurisdiction's homeland

3

security strategy.
What this amounts to is just a continuation

4

5

of State Homeland Security funding grants that come

6

down through the Federal government.

7

Civil Defense is the conduit for that, and with

8

State Civil Defense the money is passed on to our

9

agency.

Again, State

So the consideration here is, you know,

10

to -- for this $2.25 million for our agency to

11

handle and distribute among the first responders and

12

our agency.

13
14
15

CHAIR HOKAMA:

Okay, thank you.

Ms. Johnson has joined us.
COUNCILMEMBER JOHNSON:

First we'll note that
Thank you very much.

Yes, Mr. Chair, and I just wanted

16

to apologize, but on behalf the Council I did go to

17

the solar presentation, and actually it's at the

18

Lahaina Civic Center, so you'll all be very proud to

19

see that when the Maui Invitational opens it looks

20

beautiful.

21

Council, and they were very appreciative.

22

CHAIR HOKAMA:

Sol thanked MECO on behalf of the

Thank you.

Ms. Johnson, we're on Item 16

23

of the agenda, which is the third item, which we

24

have just started in returning from our morning

25

recess.
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1
2

Members, you have heard the opening comments
of Mr. Watanabe.

3

COUNCILMEMBER KANE:

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

6

CHAIR HOKAMA:

7

VICE-CHAIR NISHIKI:

8

CHAIR HOKAMA:

9

COUNCILMEMBER MATEO:

I'll ask Mr. Kane, questions?

Pass.

Mr. Carroll?

Ms. Tavares?

No.

Mr. Pontanilla?

Mr. Nishiki?

No.

Mr. Mateo?
Thank you, Mr. Chair.

I guess real

10

quickly, I guess, with the purchase of these

11

equipment that, you know, is anticipated, where are

12

you going to store them?

13

going to be stored?

14

MR. WATANABE:

Okay.

Where are these things

The way we have it set up is that

15

even with our past grants is that we work with a

16

Committee with the first responders consisting of

17

Police, Fire, Department of Health, the EMS people

18

or AMR, the ambulance, EMS stands for emergency

19

medical response.

20

Works and the Water Supply.

21

the equipment, they'll be spread out to whichever

22

department purchases.

23

COUNCILMEMBER MATEO:

24

CHAIR HOKAMA:

25

COUNCILMEMBER JOHNSON:

We recently have included Public

Thank you.

Thank you.

As far as storage of

Thank you, Mr. Chair.

Ms. Johnson, question?

No, and I kind of read through and

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 11/18/03

64

1

I believe last evening we had spoken a little bit

2

about this.

3

money; is that correct?

So I think this is just pass-through

4

MR. WATANABE:

That's correct.

5

COUNCILMEMBER JOHNSON:

6

CHAIR HOKAMA:

Thank you.

Mr. Watanabe, this 2.25 million that you

7

have presented for our consideration this morning,

8

on the Exhibit A, Members, which is attached to the

9

resolution, it says period of performance May 2003

10

to April 2005.

11

million?

12

is your understanding of these funds for this

13

Committee's information?

14

MR. WATANABE:

That is the term of this 2.25

Because we only do annual budgets, so what

Yeah, as far as, you know, you're correct

15

on the performance period, and, you know, what we

16

are hoping to do is, you know, if we can, we'd like

17

to expend the funds by the end of this fiscal year,

18

but I just wanted to kind of back up a bit, because

19

we have several other grant funds that we're still

20

working on trying to spend the money down on, okay.

21

So that's our hope that we can do it by the end of

22

this fiscal year, but we'll just have to wait and

23

see, because we have all these other grants that

24

we're working on, basically two more grants, a

25

little over -- just a little over a million dollars
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that we're working on right now.

2

CHAIR HOKAMA:

Okay.

3

VICE-CHAIR NISHIKI:

4

CHAIR HOKAMA:

Thank you.
Question.

One second, Mr. Nishiki, before I recognize

5

you.

Thank goodness for excellent Staff.

Tamara

6

has reminded the Chair that upon accepting and

7

receiving the grant funds, grant funds do not expire

8

like regular General Funds at the end of the fiscal

9

year.

So it will be available till the end of the

10

term

11

agreement April 30th, 2005.

12

question -- let me ask my questions first and then

13

I'll have Mr. Nishiki.

l

as stated in the appendix and memorandum of
Let me ask just -- my

Mr. Watanabe, part of the $2.25 million,

14
15

explain to us, is only for Maui --

16

equipment purchase and training, yes or no?

17

MR. WATANABE:

County of Maui

Let me see if I understand the question

18

correctly.

19

have annotated is about 2 million for equipment and

20·

250,000 for training, exercise, administration, and

21

planning.

22
23
24
25

CHAIR HOKAMA:

This money can be used, but the way we

Okay.

The $2 million for equipment is for

all County of Maui requirements?
MR. WATANABE:
together.

Yes

l

for all the committee that we have put

And again, just for information purposes,
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1

with these grant funds we had formed this committee

2

back in early 2000 and we've been working all

3

together.

4

through, you know, whatever needs or requirements

5

that we have, and then from there we decide what

6

kind of equipment everybody needs and try to satisfy

7

everybody's needs, you know, as we move along.

8
9

10

CHAIR HOKAMA:

So we sit down, we gather, and we go

So when we say everybody, who are we

including in that phrase?
MR. WATANABE:

Okay.

Everybody that sits on the committee

11

would be the Maui Police Department, Maui Fire

12

Department, EMS, or emergency medic.al services,

13

that's AMR, the ambulance people.

14

included the Maui District Health Office, Public

15

Works, County of Maui Public Works, County of Maui

16

Water SupplYI our agency, and right now we're also

17

looking to expand some of it to the other State

18

departments, for instance, like Department of Land

19

and Natural Resources, the Division of Conservation

20

and Resources Enforcement, and also even on the

21

Sheriff's Department on the judiciary.

22

collaboration thing, because what we're looking at

23

is, you know, these people would be basically first

24

responders, and on the law enforcement side, you

25

know, they're sort of coming more into the forefront

We also have

'.
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when they need to respond to these events.
CHAIR HOKAMA:

I just ask that because in your exhibit it

3

is very clear that the Maui County is required to

4

ensure 100 percent accountability of equipment

5

purchase, and that is why my question if you're

6

going to purchase equipment for the State of Hawaii

7

and they will be in their possession but we are

8

still being held accountable and responsible, I have

9

a problem with that.

You know, I would rather you

10

just give them their amount of money and make them

11

accountable for the equipment, because I don't feel

12

to take additional State responsibilities.
Mr. Nishiki, question.

13
14

VICE-CHAIR NISHIKI:

Yeah, I was looking at the resolution

15

and then the ensuing exhibits, and particularly

16

concerned about the last page in this

17

when we talk about personnel.

18

45,000 for one warm body, and then you've got

19

overtime, travel, supplies, and other items

20

totalling 55,000.

21

MR. WATANABE:

22

VICE-CHAIR NISHIKI:

agend~

item

And then we got

This money comes out of the 2.5?

Yes, it does.
And the 2.5 is for

through the

23

year 2005, and then from there on in we will be

24

getting monies from either the State or the Federal

25

for the -- that personnel to continue on within this
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position?
MR. WATANABE:

We would hope that would happen, but we

3

haven't had that kind of commitment from either the

4

State or the Federal government.

5

know, whatever monies that are appropriated for the

6

personnel, so what would happen is we move along in

7

this program, whenever the money runs out on the

8

personnel side, unless we get additional State

9

Homeland Security funds designated for hiring of

In this case, you

10

personnel, that position itself would be unfunded

11

and we won't have a person there.

12

VICE-CHAIR NISHIKI:

I guess, then, the next question is

13

that amount that is representative of 45,000, is

14

that something that was established by the Federal

15

government

16

differently?

~r

17

MR. WATANABE:

18

VICE-CHAIR NISHIKI:

19

MR. WATANABE:

are all counties paying this person.

Okay.
Or do you know?

As far as the way we had constructed when

20

this budget detail worksheets, it's what -- when we

21

sat down for our purposes as far as, you know, what

22

we feel what kind of level we can hire for the

23

position itself.

24

counties are doing and how much they had allocated,

25

you know, for their hiring, but in this case we

I'm not sure what the other
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didn't collaborate with the other --

2

VICE-CHAIR NISHIKI:

3

MR. WATANABE:

4

VICE-CHAIR NISHIKI:

You didn't?

-- yeah, agencies.
I -- I don't know what the fair

5

compensation is, but I was just curious.

6

every County's different.

7

to know.

8

CHAIR HOKAMA:

Thank you.

9

COUNCILMEMBER MATEO:

10

CHAIR HOKAMA:

11

COUNCILMEMBER JOHNSON:

I guess

Okay, that's all I wanted

Mr. Mateo?

No.

Ms. Johnson?
Yes, Kyle, in going over the --

12

you know, budget items, and basically along the

13

lines of Mr. Mateo's question as far as storage

14

goes, I notice particularly for the medical

15

supplies, is it just going to be that we have an

16

arrangement through the vendors, then, that we will

17

pick up these supplies?

18

a certain shelf life, and my concern would be that

19

if they're housed in a -- improperly or if it's not

20

in a climate-controlled situation or there's not a

21

secure area, that some of these may either degrade,

22

be, you know, taken by individuals, or, you know,

23

they're just not going to be I guess in a condition

24

that they can be utilized when they're needed.

25

how are you going to address that?

Because obviously they have
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MR. WATANABE:

Okay, as far as the storage, again, we have

2

requested that the various department or agencies do

3

their own storage.

4

example of the AMR, you know, whatever supplies

5

that, you know, we -- we get for them, they'll be

6

storing in their own facility.

7

COUNCILMEMBER JOHNSON:

So in the case of

use an

And that will be all climate

8

controlled and -- you know, because obviously some

9

of these things have a perishable I guess shelf life

10

or whatever, and my concern would be that if

11

there's -- you know, like -- I'm just looking at

12

some of the -- oh, I don't know, like -- I don't

13

even know some of the names of these materials,

14

doxycycline.

15

wondering like any of these things, if they're going

16

to be degraded by heat, and if they have to be

17

stored in a temperature-controlled device or

18

temperature-controlled unit, is there money

19

available so that we can also purchase the equipment

20

for properly storing these kinds of materials so

21

that they won't break apart?

22

Anyway, I'm just looking at it

Because I know a lot of the plastic, if

23

there's plastic in any of these things, even if it's

24

stored near heat it -- it just basically breaks

25

down, even after sometimes a year it just falls
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1

apart.

2

these kinds of storage equipment areas or whether

3

it's a container or a special cabinet that's

4

humidity controlled with these monies?

5

MR. WATANABE:

So that was my concern, and can you purchase

Going back to the first question, as far

6

as, you know, whether or not the storage facilities

7

or areas would be climate controlled, you know, I

8

really haven't addressed that issue, and I need to

9

follow up with the organizations and the agency, you

10

know.

11

purchasing those type of cabinets or storage

12

facilities, I need to check on that also, because

13

there is a list of the things that you can purchase,

14

and I just need to go through it and see if it's one

15

that would qualify.

16

something that the departments or agencies can use,

17

you know, we'd encourage them to do that.

18

As far as some of the funds used for

COUNCILMEMBER JOHNSON:

And if it is and if it's

In going through this also, Kyle,

19

one of the things that I'm looking at is these

20

are

21

I think it's on -- I guess there's not a page number

22

on this, but it's just where it itemizes the

23

breakdown of the $2,062,180, and it's the incident

24

response vehicles.

25

vehicles, and yet I'm not sure where in -- you know,

I guess I look at the vehicles, you know, and

That's $620,000 for the
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1

I'm looking at the response types of things, but one

2

of the first things that always happens is when you

3

have an emergency, or depending on the kind of

4

emergency, sometimes you need backup power.

5

there backup power systems within any of these

6

categories that we can actually utilize for, let's

7

say, some of the support services, or are they not

8

included in this type of grant?

9

MR. WATANABE:

Are

Okay, if you're talking about backup power

10

generators, yes, it's one of the allowable costs in

11

there.

12

previous grant where some of the agencies have put

13

in to purchase those portable generators.

14

the incident command vehicles, if you're concerned

15

about backup powers for those vehicles, those are

16

one of the things that we have to incorporate when

17

we get to that point of, you know, looking at the

18

incident command vehicles, our needs, requirements,

19

and, you know, what they would require as far as

20

power and communication.

21

And I don't know if it's this grant or the

COUNCILMEMBER JOHNSON:

As far as

So these incident command vehicles

22

is just for the purchase price of the vehicle, not

23

any of the equipment that would be needed to

24

actually supply the vehicles; is that correct?

25

MR. WATANABE:

Some of the cost is in there.
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1

happens is when we went and we put together the

2

estimated costs for this mobile command post

3

vehicle, we were kind of up in the air of how we

4

were going to do it.

5

City and County of Honolulu Police Department, they

6

have a very large vehicle, command vehicle which

7

looks impressive, long.

8

around, you know, maybe having a modular type of

9

command vehicle where going to -- you know, in case

Some of you may be aware that

Our discussion centered

10

of fires or smaller areas, you know, so that's why

11

we kind of put that number.

12

and hopefully we can determine as we move along.

13

Because we haven't really sat down and said these

14

are exact needs and requirements, especially with

15

technology the way it's changing today.

16

COUNCILMEMBER JOHNSON:

Okay.

We use it as the basis,

And I know that you have a

17

limitation on the personnel that can actually

18

incorporate I guess in this grant; is this correct?

19

MR. WATANABE:

That's correct.

20

COUNCILMEMBER JOHNSON:

Yeah, and that's something that,

21

Mr. Chair, I think -- I look at the equipment part

22

of it, but then if you don't have the manpower that

23

is really necessary to take care of the equipment,

24

maintain it, know how to operate it, that's my other

25

concern.

So there's an element in so many of these
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1

pass-through grants where they limit the amount of

2

money that you can actually spend by saying, oh, you

3

can't use it for personnel.

4

that kind of money come through, and yet I look at

5

our human capital as a resource.

6

and then not provide the other sometimes bothers me,

7

because I really think that that to me is a key in

8

being able to efficiently respond to any kind of

9

emergency or terrorist threat.

10

11

It's wonderful to have

So to provide one

Thank you,

Mr. Chair.
CHAIR HOKAMA:

Thank you.

I would say, Members, that if

12

you look at the attachment provided by Mr. Watanabe,

13

you will see in the back of the break out under

14

worksheets they have training, County of Maui part 2

15

training, you will see overtime, County of Maui

16

personnel $35,000, you will see travel for airfare,

17

per diem, hotel, under part 2 exercise costs, you

18

again see overtime for County of Maui personnel,

19

$45,000.

20

account the need to get warm bodies involved in the

21

implementation of this program and they have

22

budgeted accordingly to have our people paid and

23

compensated for this exercise and training to

24

improve our skills.

25

So I believe the grant has taken into

COUNCILMEMBER JOHNSON:

And, Mr. Chair, I appreciate that.

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 11/18/03

75

1

I think what I'm looking maybe a little bit more at

2

would be not so much that the training isn't there

3

for our personnel r but so many times our resources

4

are limited in this County, and so when they are

5

doing training and when they're doing all these

6

additional exercise and additional duties r sometimes

7

what ends up happening is all the other things that

8

they have to do in addition to this kind of training

9

sort of falls by the wayside r and that's always my

10

concern.
Because there's only so many hours in a daYr

11

12

and once again it's cost shifting r to a certain

13

extent r some of that burden for providing the

14

personnel onto -- onto the County.

15

that we do have the moneYr but by the same token I

16

think it's really important that we not lose sight

17

of the fact that our people are important right now

18

in a lot of other areas and then who will take up

19

the slack if we should have some kind of a really

20

serious incident when these people have to come off

21

line and then are not able to perform their regular

22

duties.

23

Thank you.

I'm grateful

So I appreciate itr thoughr Mr. Chair.

24

CHAIR HOKAMA:

Thank you.

25

COUNCILMEMBER PONTANILLA:

Mr. Chair.
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CHAIR HOKAMA:

2

COUNCILMEMBER KANE:

3

One second.

Mr. Kane.

Thank you, Mr. Chairman.

As noted --

well, Mr. --

4

CHAIR HOKAMA:

Watanabe.

5

COUNCILMEMBER KANE:

Thank you.

Mr. Watanabe.

6

going to say Mr. Kyle.

7

as noted on the FY '03 equipment budget detail

8

worksheet on the last page, page number 5, which

9

gives us the break down of the allocation, there's

10

an over allocation of approximately $62,000, which

11

is not noted in the amended ordinance nor the

12

resolution.

13

MR. WATANABE:

I apologize.

I was

Mr. Watanabe,

How is that being dealt with?

Okay.

That's a very good question.

What

14

had happened is when we went through this process,

15

you know, we had listed the various items, you know,

16

amount and cost, and so what we had done is we had

17

submitted this amount which we felt that we could

18

work with, okay.

19

aware that 2 million is the cap on it, so as we move

20

along, some of these items may be -- the number of

21

items could be adjusted.

22

together, and it was very difficult of trying to

23

say, you know, with all the items involved to come

24

to exactly $2 million.

25

the budget purposes.

The committee and everybody's

We had to put this

So we're just using it for
And all the committee members
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1

are aware as we move along if some things become

2

more expensive from, you know, what our initial

3

estimates and quotes were, then we may just have to

4

adjust it.

5

worksheet more for budgeting purposes, and we wanted

6

to show them also that, you know, this is the

7

requirement that we have right now that we would

8

like to fund, but in reality we'll just have to wait

9

as we go through the requisition and -- I mean the

But this is more

a budget detail

10

quote, getting the quotations, the requisition, and

11

the purchasing process to find out exactly how much

12

everything will cost.

13

COUNCILMEMBER KANE:

Thank you for your comments,

14

Mr. Watanabe.

15

have an Exhibit A, and I say that because there's

16

two Exhibit A's in this packet.

17

Exhibit A, which is the FY '03 State Homeland

18

Security Grant Program Part 2, on the behind page,

19

on the second page, pages aren't numbered, so it's

20

the number 2 which reads, allocated equipment

21

acquisition.

22

of things in this area, Mr. Chair, if I may.

23

reads in the second sentence of number 2, this would

24

include repair and replacement parts, equipment

25

warranties, and maintenance contracts for equipment

Also, following the resolution we

But in the first

I want to make note that -- a couple
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1

purchased under any ODP State equipment grant.

2

to read that as there's an additional grant that

3

purchases the warranties, maintenance contracts?

4

And I ask that question because according to the

5

equipment worksheet, the budget detail worksheet for

6

the equipment, it has no references to any of these

7

items that are listed here, which talk about repair

8

and replacement parts, equipment warranties,

9

maintenance contracts for equipment purchase.

10

11

Am I

Help

me understand that.
MR. WATANABE:

Okay, sure.

What had happened is -- okay,

12

this is the State Homeland Security Grant Part 2.

13

Okay, previous grants, what we've had, if you don't

14

mind starting back from -- with the Federal Fiscal

15

Year of 1999, okay, and these grants provided

16

basically the same thing, purchasing the equipment

17

for the first responders.

18

I'm sorry, these are fiscal -- Federal Fiscal Year

19

1999, $120,000; Federal Fiscal Year 2000, $125,750;

20

Federal Fiscal Year 2001, $128,750; Federal Fiscal

21

Year 2002, $591,051; and another supplemental from

22

1999, $31,333, and part 1 total of equipment and

23

administration personnel $599,400.

24
25

Back in 1999, $120,000 --

Okay, as we moved along on each grant
program, what they finally realized was some of this
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1

equipment that was purchased needed to be either

2

replaced or to have maintenance contracts on them.

3

So that's why this particular grant provides for the

4

equipment that was purchased in the past that

5

needs to be replaced because of, you know, shelf

6

life and all these things, it provided for that to

7

happen here.

8

of this type of a clause in there.

9

ei~her

Up to that point there was no mention

So it's basically just saying that, you know,

10

what we have done in the past, we can -- as long as

11

we purchase it under ODP, Office of Domestic

12

Preparedness grant, we can use these funds to

13

replace let's say like Fire Department -- the SCBA's

14

equipment and things likes that, we can go ahead and

15

replace those things.

16

COUNCILMEMBER KANE:

Okay, so, Mr. Watanabe, let me get

17

this straight now, because what you've listed in the

18

equipment budget detail worksheet, which is five

19

pages long, and four pages specifically to the items

20

and the quantities, including the estimated costs

21

and the disciplines, are you saying that some of

22

this equipment already exists in our inventory?

23

I ask that because remember now what you've list in

24

this budget detail worksheet is strictly equipment,

25

and the dollar amount shows an over allocation.
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1

my question originally was what you're showing here

2

in the equipment worksheet doesn't include any of

3

those warranties, maintenance contracts, et cetera,

4

et cetera.

5

anywhere, in the worksheets to accommodate the

6

actual replace, repair, maintenance contracts, et

7

cetera?

8

MR. WATANABE:

9

Where is that going to be reflected, if

When we sat down and when we had this

discussion regarding, you know, putting this

10

requirements or needs, or as some people commonly

11

refer to it as a wish list, we were looking at just

12

strictly equipment purchases and not so much the

13

maintenance side.

14

these items, like radios and other things, you know,

15

we -- I could almost expect that the departments

16

have some of these on supply, so it's just addition.

17

So as far as the maintenance thing, we didn't

18

address it in this particular grant here.

19

COUNCILMEMBER KANE:

Obviously if you look at some of

And because you've stated that

20

because of the over allocation, as you go through

21

you're going to start making

22

within the cap of 2 million.

23

MR. WATANABE:

24

COUNCILMEMBER KANE:

25

adjustment~

to stay

That's correct.
Will you also address, because of

your cap, the issue of the replacement maintenance
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1

contracts to further prioritize your equipment

2

purchases that would include maintenance contracts

3

as well as replacement parts?

4

MR. WATANABE:

I can bring that up to the Committee once

5

we meet again and start the purchasing process and

6

see if there's anyone that needs to make an

7

adjustment on that, instead of let's say purchasing

8

equipment, picking up a maintenance contract, or

9

something like that, but yeah, we'll take that into

10

11

consideration.
COUNCILMEMBER KANE:

And I appreciate your comments and

12

I -- and I hope that -- that the body does take that

13

into consideration.

14

Overall I think some of our shortfalls in government

15

is that we look all front end and we forget that we

16

have the maintenance, the replacement, you know, all

17

those things is really what's going to strengthen

18

us.

19

problems down the road.

I think that's important.

without it, we're going to have some serious

20

The other question I have, Mr. Chair, same

21

area, is that the next paragraph, under number 2,

22

allocated equipment acquisition, talks about -- and

23

it reads, opening, this equipment may be used by the

24

County to enhance capabilities in the areas of, and

25

then it gives a list of areas, and then it finishes
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1

up in acdordance with the goals and objectives

2

identified by their County's homeland security

3

strategy.

4

you folks formalized a strategy for homeland

5

security?

6

Have you provided this Committee or have

And the reason I ask that question is because

7

I don't see it here

8

And the reason I ask that question is because in the

9

list of areas to enhance capabilities for, it's very

t

so I have no reference point.

10

general.

11

baseline or a starting point to understand what

'12

And so without knowing -- or having a

these funds can be utilized for, now I tie that in

13

to the resolution.

Because in the resolution in the

14

second where -- in the second be it resolved, it has

15

the same statement that we talked about yesterday

16

when Member Tavares said in her seven years that

17

she's been here she's never seen the blanket, and

18

here we have a blanket again.

19

authorized representatives hereby authorize to

20

e~ecute

21

there's a concern there.

22

anything in front of us regarding the strategy, and

23

B, we have a resolution that is in the be it resolve

24

clause saying that we're giving the Mayor, without

25

any review on our part, full authority to go ahead

The Mayor, his

any and all documents necessary, and that
Because A, we don't have

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 11/18/03

1

83

and execute any and all documents.
So do we have homeland security strategy?

2
3

And if so, can we have that forwarded to us, please.

4

If we already have it, then forgive me, Mr. Chair,

5

for not being able to locate it, but I think it's

6

important that we have that, if it's been done.

7

CHAIR HOKAMA:

Mr. Watanabe.

8

MR. WATANABE:

Sure.

9

Several months ago -- I need to go

back and check.

I think it was maybe mid part of

10

this year.

11

Security Grant program what they had required the

12

states to do was to put together a State Homeland

13

Security assessment and strategy, okay.

14

process involved the committee sitting down, you

15

know, going through this whole assessment process

16

with various questions on their needs, their

17

requirements, equipment, training, and exercise and

18

all of that.

19

Defense is coordinating the whole State of Hawaii

20

assessment strategy.

21

have input all the information on the State

22

strategy, and that - - I think this is what they're

23

referring to, that it's a strategy that we have to

24

participate in for future funding down the lines.

25

As part of the whole State Homeland

This

What had happened is State Civil

And through this process we

So it's -- it's an on line thing that we have

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 11/18/03

84

1

completed, and in fact we're looking to submit it --

2

I shouldn't say we.

3

sometime before the end of the month, because this

4

strategy itself is due in December.

5

you know, we don't have a specific strategy that's

6

referred to here as far as what we're doing in Maui

7

County, but more of an overall thing that fits in

8

with the State strategy.

9

COUNCILMEMBER KANE:

Okay.

State is looking to submit it

So as far as,

And so my final -- just to

10

wrap this, Mr. Chair.

So my clarification is

11

because it references their County's homeland

12

security strategy, you're saying it's a State

13

strategy that all the counties are complying to or

14

basing their -- their assessments and their program

15

that they've come up with.

16

about a County homeland security strategy.

17

also -- and we have this resolution in front of us

18

for approval without any idea of how that

19

strategy -- or what that strategy entails.

20

some pukas in my mind, that's all.

21

holes here that -- that creates some ambiguity.

And here they're talking
And we

There's

There's some

22

I mean, I'm all for grabbing, you know/

23

$2,250,000 and getting equipment and enhancing

24

homeland -- you know, I don't think there's any

25

doubt about that, but I think procedurally there's
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some issues here that I think need to ,be addressed.

2

We need to have some access to that strategy because

3

it will define how this Administration with the

4

assistance of this body can enhance the capabilities

5

in the areas of, as listed, law enforcement and

6

everything else.
So I just raise that issue, Mr. Chair, and I

7

8

hope that we can perhaps get some clarity as to what

9

is our reference point and that would be a strategy,

10

a County strategy, and if not, then at least having

11

access to the State strategy once it's completed

12

by -- I think Mr. Watanabe said next month,

13

Mr. Watanabe?

14

MR. WATANABE:

Well, we're looking to submit it to State

15

Homeland Security by the end of this month.

16

actual deadline I think was December.

17
18

19

COUNCILMEMBER KANE:

The

And you're -- exactly what are you

submitting the County's -MR. WATANABE:

The County's input into the whole State

20

strategy.

21

just inputting our part of it, which every County

22

has to do regarding equipment, training, education,

23

and exercises.

We're not complying with them.

24

COUNCILMEMBER KANE:

25

CHAIR HOKAMA:

We're

Thank you.

The Committee may at a later point in this
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1

discussion consider to revise the resolution if it

2

feels it necessary to, one, exclude the

3

authorization to process amendments unless it comes

4

back to the Council first.

5

in listening to the discussion between Mr. Watanabe

6

and Mr. Kane that the second resolve clause that we

7

would delete the last phrase, including any

8

amendments thereto.

9

Mr. Carroll, questions?

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

12

COUNCILMEMBER PONTANILLA:

And so I bring that up

Okay, that's a consideration.
Ms. Tavares, questions?

No.

Mr. Pontanilla.
Thank you, Chair.

Just for

13

clarification, when they mention Maui County

14

personnel, does it include a State personnel, the

15

EMS personnel, public health, or strictly Maui

16

county?

17

MR. WATANABE:

18

19
20
21
22

Okay, now are you referring to the overtime

and -COUNCILMEMBER PONTANILLA:

Yeah, the overtime, things like

that.
MR. WATANABE:

As far as the overtime, it's limited to

Maui County departmental agencies.

23

COUNCILMEMBER PONTANILLA:

24

MR. WATANABE:

25

COUNCILMEMBER PONTANILLA:

Okay.

We're not going outside of the County.
Okay, fine, thank you.
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you, Chair.

2

CHAIR HOKAMA:

Mr. Nishiki?

3

VICE-CHAIR NISHIKI:

4

CHAIR HOKAMA:

No.

My question to you, since it's part of your

5

break out, and, Members, I'm looking on exhibit

6

the first Exhibit A.

7

funding requirements, and at the top of the page we

8

have under equipment category physical security.

9

The first one is to -- I guess would be a -- is that

10

this CIP projects that you're looking at which total

11

almost a half a million dollars, Mr. Watanabe?

12

Perimeter security for Wailuku Station, $187,000.

13

Is this considered a capital improvement project?

14

MR. WATANABE:

It is page number 2, under

Mr. Chair t you know t

I didn't even consider

15

that when we went through this process.

16

this was just one of the requirements that they had

17

stated and we had said that, you know, we can fund,

18

so I guess

19

when we went through this process, I didn't even

20

consider it as a CIP project.

21

what are the requirements and what is our needs

22

here?

23

CHAIR HOKAMA:

You know,

I guess you would consider that, but

It's more, you know,

And again, I'm asking these questions

24

because we would like to -- I would like to ask the

25

Committee to process this correctly.

And so by
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1

accepting this are we already giving our

2

authorization to this two CIP projects?

3

need to adjust the CIP ordinance?

4

So I would ask Corporation Counsel and Staff to

5

review my question to be able to respond to the

6

to the members.

And do we

Have it included?

7

Okay, while they're working on that, then my

8

other in this would be -- Mr. Watanabe, things such

9

as command post vehicle, that would be all part

10

of -- when you put law enforcement, I assume that

11

Police will be the key agency, primary agency?

12

they would be responsible and they would house this

13

half a million dollar command post vehicle?

14

MR. WATANABE:

Okay.

So

Yeah, that was our original intent

15

when we first put it together, but as we went along

16

and we started to explore in trying to figure out

17

what our exact requirements are/ you know/ we're

18

looking at either the Police or the Fire/ you know,

19

as the keeper of this command vehicle/ but what I'd

20

like to stress again is that we're looking at more

21

modular things/ you know/ where both of them can

22

use.

23

the nitty-gritty of what exactly they're going to

24

look like, because we've had several different kind

25

of advice from various agencies.

So that's what we -- we haven't come down to

One is that on the
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1

Big Island Civil Defense, they have suggested

2

certain way.

3

CHAIR HOKAMA:

Yeah, I'm not so concerned about what it's

4

going to look like.

I just need to understand what

5

we expect our departments to be responsible for,

6

since your grant is very clear that we are

7

accountable and responsible for 100 percent of the

8

equipment.

9

government or the State is going to send to audit

And I have no idea who the Federal

10

and inspect us, but I just wanted to be very clear

11

of who or which departments take on these

12

responsibilities of equipment.
The other thing is -- and I'm just curious.

13
14

Travel, I know there's some travel required, but

15

wouldn't -- is this to bring people to Maui and

16

train our people in Maui County or is this for our

17

people to go somewhere else for training?

18

MR. WATANABE:

Oh, for training, yeah, it could go --

19

CHAIR HOKAMA:

And exercise?

20

MR. WATANABE:

My intent with this, if you look on the top

21

here, it's train the trainer, and as far as most of

22

the time when they have train the trainer, we send

23

people away.

24

training program that people would come down, then

25

it would be like hiring a vendor to do that and

And if we would work any kind of
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not -CHAIR HOKAMA:

So we're both sending our people to and

3

then -- if there is an actual situation that occurs

4

and this is in place, does our personnel also to be

5

included for consideration that if the situation is

6

in the County of Kauai, our people would -- would --

7

may be ordered to respond and go to Kauai to assist

8

in a situation there because of this Federal funds?

9

MR. WATANABE:

No.

I can't recall any kind of clauses

10

that -- on that as far as ordering other

11

jurisdictions to do it.

12

down to is if

13

need additional help, they can request through State

14

Civil Defense.

15

go to, and depending on what kind of resources

16

they're asking for, State Civil Defense along with

17

FEMA would be the one to provide for it.

18

I think what it may come

take an example of Kauai, if they

That's the normal channel that they

Taking that scenario a little bit further is

19

that one of the biggest concerns, if it's an event

20

that happens on Kauai, then that will elevate the

21

whole level here and the rest of the State, and

22

there is a lot of hesitancy of accepting that kind

23

of help to another jurisdiction and leave ourselves

24

unprotected, you know, and that's one of the issues

25

of what we're trying to do here is, you know, get
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enough equipment and training to be, you know, self

2'

sustaining in the future.

3

that's another story.

4

to do that, no.

5

CHAIR HOKAMA:

How long it will take,

But as far as being ordered

I mean, we have a state of emergency the --

6

the General of the State of Hawaii National Guard,

7

he's in charge, he says I want all your people to go

8

here to respond to this situation, you know, I just

9

think we need to be aware and we are -- our people,

10

our employees need to be aware what is expected of

11

them, and if they have togo, do they go?

12

MR. WATANABE:

As far as the General ordering that, I

13

doubt that very much because he's kind of in tune to

14

what's happening with the rest of the counties.

15

Now, I think if you're talking about what they call

16

mutual aid between counties, then that would be the

17,

way to go as far as if Kauai would request certain

18

kind of resources from Maui County and we say, okay,

19

you know, we'll be able to do that.

20

of a WMD or a terrorism incident, I think from my

21

standpoint I'd be very hesitant to, you know, send

22

resources to another jurisdiction and again leaving

23

ourselves unprotected.

24

And so that's why through State Civil Defense and

25

FEMA, when you work up the ladder, if they're

But in the case

That's the biggest issue.
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1

looking for certain resources, State Civil Defense

2

needs to help provide that.

3

to FEMA and FEMA can help to provide those type of

4

resources, whatever is required.

5

CHAIR HOKAMA:

Okay.

And if not, we can go

My other question to you is, since

6

Mr. Kane brought up equipment acquisition, it says

7

the County may use their equipment allocation to

8

purchase equipment designed to protect critical

9

infrastructure and for equipment to prevent

10

terrorist incidents.

11

occurred and there was let's say $300,000 available.

12

You could reprogram these funds and say that the

13

Maui Fire Department is going to purchase a HazMat

14

response equipment or vehicle that would be used as

15

our first responders against chemical or biological

16

incidents, that can be done with this money?

17

MR. WATANABE:

So let's say something

Okay, the way it's been working up to now

18

is the list that we have submitted, as we move

19

along, is that we can make changes to this list,

20

provided that it falls within the allowable costs or

21

the allowable expenses.

22

where let's say the Fire Department wants to get a

23

HazMat vehicle, then we'd have to relook and sit

24

down with the committee and try to adjust the cost

25

of, you know, who's going to get what.

So taking your example
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1

case of how we're kind of looking at it is we'll

2

looking at Fire Department's total amount that's

3

allocated within here and they would need to make a

4

determination of whether or not, you know, they want

5

to forego some of the other equipment as opposed to

6

that HazMat vehicle, as an example.

7

CHAIR HOKAMA:

Okay.

So then let's say that is a

8

situation that could occur.

My question to you,

9

then, is the department -- not the department.

This

10

Committee or this Council would never be involved in

11

the reallocation and acquisition of those equipment?

12

MR. WATANABE:

Yes, up to this point, you know, we have

13

been working with the needs and the requirements

14

within the committee itself, so I would say --

15

CHAIR HOKAMA:

Let's say you're going to reprogram from

16

this stated or accepted proposed expenditure, and

17

let's say Fire says -- it makes a good point and you

18

guys go, that's right, we need a HazMat vehicle or

19

equipment, would you guys purchase it and we would

20

never be informed of the acquisition until after we

21

got the equipment?

22

MR. WATANABE:

Gee, I --

23

CHAIR HOKAMA:

Or would you come before this Committee or

24

the Council and say we're just letting you know we

25

will be buying for Maui Fire Department a HazMat
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2

equipment valued at $350/000?
MR. WATANABE:

I never did think of it that way/ so I

3

guess I'd have to think about it.

4

a purchase/ does that require us to come here/ or

5

when we make changes?

6

loud/ but I never did think of it that way.

7

CHAIR HOKAMA:

Every time we do

I'm just kind of thinking out

Well/ we're going to ask Corp. Counsel and

8

Staff to review that scenario also/ Members.

9

Because I think one of the areas i-s if you do

10

purchase/ and, again, the Fire Chief comes down and

11

says/ oh, guess what, we forgot to tell you, now we

12

need a driver for this HazMat truck and we need

13

this

14

Kahului to be expanded to house the HazMat vehicle/

15

so that's another half a million dollars/ add this/

16

add this/ fringes/ okay.

17

we need another bay of Station One in

I just want us to be informed so that we can

18

prepare and allocate resources in support of the

19

our efforts to be prepared for homeland defense.

20

And that's why I think these questions are important

21

this morning for you/ Mr. Watanabe.

22

I can appreciate this $2 1/4 million/ if in return

23

down the road the County's going to invest millions

24
25

You know, while

-of dollars additional of General Funds to help
accomplish this/ I think the members need to be
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aware that there's a potential request down the road

2

for more General Fund requirements.

3

you have any other questions?

4

VICE-CHAIR NISHIKI:

Okay, Members,

Mr. Nishiki.

Yeah, Kyle, you know, obviously

5

you've been working with the State, as you

6

referenced earlier.

7

us, was that based on your request when you created

8

this plan and equipment and the whole thing?

9

this -- did you have a checklist and then you

The amount that was given to

Was

10

proceeded to look at this?

11

we're against what you're trying to do, but at the

12

same time we'd like to know how this 2.5 came to us.

13

Was this something that you requested or something

14

that was given to you?

15

now that all these concerns have been brought to

16

you?

17

monies were disseminated or whatever.

18

Because I don't think

And can you request for more

I just want to know the history of how these

MR. WATANABE:

Okay.

In very basic terms it was just

19

given to us where State Homeland Security, you know,

20

through the Congress had provided for these funds.

21

They appropriated these funds and they give a

22

breakdown to each state, and from each state there's

23

a breakdown, you 'know, for the counties themselves.

24
25

VICE-CHAIR NISHIKI:

So the stated determined how much

Maui County should get?
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MR. WATANABE:

Yeah.

In fact we sat down on -- about two

2

telephone conference bridges on saying t you know t

3

how we're going to divvy up the moneYt you know t and

4

with that, as we went through it, that was one of

5

the issues.

6

process t as far as trying to identify the needs and

7

requirements t we also have a list right now t what we

8

call the unfunded list t that lists other items or

9

expenses that t you know t we would like to have.

And when we went through this whole

10

VICE-CHAIR NISHIKI:

11

total out to?

12

scenario about t you know t expansion of a fire

13

station to store vehicles or whatever.

My

my

14

curiosity is did you work with someone for

to

15

create what you thought was needed or did the State

16

saYt here t this is your piece and that's what you're

17

getting?

18

MR. WATANABE:

And how much does that unfunded list
I meant Riki brought to you a

The dollar amount is what they had given

19

us.

20

committee that we had formed.·

21

The actual listing of the items is this

VICE-CHAIR NISHIKI:

Yeah.

And I think you need to share

22

with this committee what you consider to be your

23

unfunded list that who is going to pay for?

24

MR. WATANABE:

Okay.

25

VICE-CHAIR NISHIKI:

When we say unfunded -Oh t maybe I don't understand.
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MR. WATANABE:

Maybe I'm not -- that's the term that we

2

have used within the Civil Defense system where, you

3

know, obviously we only have $2 million -- and I

4

need to go back and check, but we had put together a

5

whole wish list, so I need to go back and check on

6

what the total amount is on the unfunded -- on the

7

list.

8

million, so the balance of that is what I call

9

unfunded, meaning that, you know, we have these

So what happened is they only funded $2

10

requirements, but because of the limited amount of

11

money that came down to us, it -- we call it the

12

unfunded list.

It's not funded.

13

VICE-CHAIR NISHIKI:

Okay.

14

CHAIR HOKAMA:

15

VICE-CHAIR NISHIKI:

16

talking

17

you raised, and I think that we need to ask Kyle to

18

present to us the entire cost package and --

Are you done, Mr. Nishiki?

ab~ut

19

CHAIR HOKAMA:

20

VICE-CHAIR NISHIKI:

21

CHAIR HOKAMA:

I was just concerned because he was
this unfunded and your concerns that

I think first question -Okay.

-- that will help us, Mr. Watanabe, is is

22

there a deadline to accept these funds?

23

we know it's got to be before April 2005, but do you

24

have a requirement that it must be reviewed and

25

accepted by this Committee or the formal Council by
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1

the end of calendar year?

2

condition to meet with the Federal gQvernment for

3

these funds?

4

MR. WATANABE:

I don't think so.

You have some kind of

I think what was

5

required was that on the memorandum of agreement,

6

that the Administration signs off on it.

7

think there was any requirement as far as, you know,

8

the legislative process.

I don't

9

CHAIR HOKAMA:

Okay.

10

MR. WATANABE:

And I'm not sure on whether other grants

11
12

have that kind of clause.
CHAIR HOKAMA:

Then, Members, you know, we'll allow more

13

questions if you have any, but it will be, then, the

14

Chair's intent to defer this item.

15

we move forward, I would like to ask Corporation

16

Counsel for some comments in particular to the

17

discussions and questions that this Committee and

18

the Chair has raised regarding the potential two CIP

19

projects and other at this -- at this point in time

20

unknown additional requirements of County financial

21

resources.

22

But before we

Ms. Fujita-Villarosa.

MS. FUJITA-VILLAROSA:

Thank you, Mr. Chair.

The question

23

regarding whether the budget ordinance needs to be

24

amended to incorporate this program and the CIP

25

program, the items in Appendix A, these grant
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revenues, when Council accepts the funds, the funds

2

are appropriated at the same time.

3

accepted and appropriated, meaning that Council not

4

only authorizes the acceptance of the funds but

5

Council also authorizes the expenditure of the funds

6

for these programs.

7

So they're

So taking a look at some of these other, you

8

know, grants that have already been approved by

9

Council, I know several of them include equipment

10

purchases as part of the grant, and Appendix A grant

11

funds are not included in the budget ordinance.

12

They are included in the six-year capital

13

improvement plan, and this plan, if you notice, the

14

funding is identified, you know, on the bottom.

15

talks about not only County funds but also Federal

16

and State funds.

17

CIP projects aren't included in the CIP budget

18

ordinance.

And then this six-year plan gets updated

19

each year.

You know, as we do the budget ordinance,

20

we update the six-year plan.

21

It

And these Federal and State fund

So the CIP budget does not need to be

22

amended.

23

the acceptance and expenditure of funds by reso as

24

stated by the budget ordinance in I think Section 12

25

that sets forth the procedure for this situation

It's sufficient that Council authorizes
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when funds are -- become available after the budget

2

has already been approved.

3

CHAIR HOKAMA:

Done, Traci?

4

MS. FUJITA-VILLAROSA:

5

CHAIR HOKAMA:

Yeah, thank you.

Thank you, Corporation Counsel.

Okay,

6

Members, you've heard the comments from Corporation

7

Counsel.

8

discussion and questions regarding this

9

consideration this morning.

The Chair is open for additional

10

COUNCILMEMBER MATEO:

11

CHAIR HOKAMA:

12

COUNCILMEMBER JOHNSON:

Mr. Mateo?

No.

Ms. Johnson?
One of the things that I was

13

thinking about is in the section where -- I guess

14

it's number 2, that we include a -- it's on the

15

resolution, be it resolved portion that we include

16

some type of language that would -- and I don't know

17

how you would word it, but some type of language

18

that would actually require if there were other

19

expenditures that resulted from the purchase of

20

certain equipment, you know, sort of like this

21

unintended consequence of an expenditure, like you

22

stated the bays, for example, at the Fire

23

Department, that somehow those kinds of items be

24

taken out of the equation.

25

Because if you're purchasing let's say
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1

medical supplies or you're purchasing t you know t a

2

radio, that's not something that necessarily is

3

going to require additional expenditures t but if

4

you're purchasing a vehicle which requires t as you

5

said t a driver t somehow I would like to see language

6

inserted in here that for the little things it's not

7

a problem.

8

kind of moneYt but where it may involve the

9

commitment of other County resources t that that be

10

checked prior to the action actually taking place.

11

And I don't know if I'm making myself clear t but

12

generally I don't want to find out about it

13

afterwards.

14

kind of expenditure.

The Mayor or Kyle can go and spend that

I'd like to find out in advance of that

15

So I don't know how that could be dealt with t

16

but if Corporation Counsel could try to include some

17

type of language that at least would differentiate

18

types of purchases.

19

we've already are inserted in other things

20

previouslYt but I don't want it to include potential

21

commitment of other resources which may obligate us

22

somewhere down the line.

23
24
25

CHAIR HOKAMA:

Thank you.

It may even be language that

Mr. Kane?

Ms. Tavares?

Mr. Pontanilla?
COUNCILMEMBER PONTANILLA:

No.
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CHAIR HOKAMA:

Mr. Nishiki?

2

VICE-CHAIR NISHIKI:

3

CHAIR HOKAMA:

No.

One we'll send to Mr. Watanabe, and if he

4

needs to forward it to Water and law enforcement,

5

we'll ask for a description of -- of the project as

6

relates to the two stated in the attachment of

7

perimeter security Wailuku Station, as well as for

8

the water laboratory facilities and control and data

9

acquisition center.
The Chair recommends deferral of this item.

10
11

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC and MM)

12

ACTION:

13

CHAIR HOKAMA:

DEFER pending further discussion.

Okay, so ordered.

This item will be

14

deferred, and we'll be working with Mr. Watanabe so

15

that we can process this in a timely manner for you,

16

yeah.

17

ITEM NO. 18:

18
19

Thank you.

Okay, thank you, Members.

PROPOSED RESOLUTION ACCEPTING GRANT FUNDS
FROM THE STATE OF HAWAII, DEPARTMENT OF
TRANSPORTATION; AND PROPOSED BILL AMENDING
THE FISCAL YEAR 2004 BUDGET RELATING TO THE
DEPARTMENT OF HOUSING AND HUMAN CONCERNS
(C.C. No. 03-268)

20
21

CHAIR HOKAMA:

Next we have Item 18, sent to this

22

Committee via County Communication 03-268

23

requesting, one, consideration of a resolution

24

authorizing acceptance of funds from State of Hawaii

25

Department of Transportation for the Maui Traffic

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 11/18/03

103

1

Safety Programi two r a bill for an ordinance

2

amending Appendix A of the Fiscal Year 2004 Budget

3

for the County of Maui as it pertains to the

4

Department of Housing and Human Concerns.
And this morning we have the Department

5
6

Director, Ms. Alice Leer and first, Ms. Lee, thank

7

you very much for being patient and waiting

8

before -- for this item to come forward.

9

comments r if anYr please.

10

MS. LEE:

Your

Good morning r Chair and Members of the

11

Committee.

12

addition of $22 r 319 in grant revenues which we

13

received from the State Department of Transportation

14

for our Volunteer Center Program r which -- which

15

prioritizes programs having to do with underage

16

drivers and minors.

17

highways we have those boards during the holidays

18

which encourage people not to drink and driver

19

that's part of our project.

20

This item before YOUr Item 18 r is an

And if you notice on the

Also, we sponsor a summit -- a youth summit

21

every year involving about 34 teenagers from Maui

22

County.

23

teenagers to get together and learn more about

24

education and prevention of underage drinking and

25

helping to come up with recommendations to share

This summit is for the children -- the
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with their peers in their high schools.

Another

2

component of this program is presentations to the

3

various high schools throughout Maui County on

4

education and prevention r which involves other

5

agencies such as MADD, such as the Police

6

Department r and others.
So this morning we're asking that you accept

7

recommend

8

this monies the State and adopt the

9

adoption of the resolution and passing on first

10

reading the ordinance to amend the budget.

11

CHAIR HOKAMA:

Thank your Director Lee.

12

COUNCILMEMBER PONTANILLA:

Yeahr

just a question in

13

regards to the program.

14

concerns project.

15

involved in this project here?

16

MS. LEE:

Yes r they do.

17

COUNCILMEMBER PONTANILLA:

18

department on this?

Mr. Pontanilla.

I know this is a human

Does the Police Department get

We work very closely with them.
Okay.

And you're the lead

19

MS. LEE:

Ye s .

20

COUNCILMEMBER PONTANILLA:

Thank your Chair.

21

CHAIR HOKAMA:

Mr. Nishiki?

22

VICE-CHAIR NISHIKI:

23

CHAIR HOKAMA:

24

COUNCILMEMBER MATEO:

25

CHAIR HOKAMA:

Thank you.
No.

Mr. Mateo?
No.

Ms. Johnson?

Mr. Kane?
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COUNCILMEMBER KANE:

Send your congratulations over to

Ms. McKeague for her work on this grant.

3

MS. LEE:

I will.

4

COUNCILMEMBER KANE:

5

CHAIR HOKAMA:

Thank you.
Thank you, Director.

Mr. Carroll?

Ms. Tavares?

6

The Chair's recommendation is to move forward

7

the proposed resolution as well as the attached bill

8

for an ordinance.

9

a revision to the bill to include in Section 1,

I do, however, Members, recommend

10

which is the very beginning of the ordinance, on the

11

last line of that four-line section to read as

12

follows:

13

Traffic Safety Program.

14

amount of $22,319, to read as follows, and that is

15

to bring consistency to how we have always done

16

things.

17

COUNCILMEMBER KANE:

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20

MS. KOLLER:

Concerns by adding a new grant called Maui
The addition will be in the

So moved, Mr. Chair.
Second.

Do we need to just the reso too, Tamara?
Mr. Chair, just the -- the Corporation

21

Counsel had submitted a revised memo that's attached

22

to a document transmittal from the Council Chair

23

date~

24

statement about having the authorization to look at

25

the resos for clarity and consistency.

November 13th, and if you could add the one
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CHAIR HOKAMA:

Thank you.

Members, you have receipt of a

2

communication from Mr. Kane, Council Chair, to this

3

Committee's Chair dated November 13th, whereby

4

attached is a memorandum from Traci

5

Fujita-Villarosa, Deputy Corp. Counsel, regarding

6

proposed amendment to the budget ordinance and

7

proposed resolution accepting the acceptance of

8

grants.

9

your consideration this morning.

10
11

So that is what I'll be recommending for

COUNCILMEMBER KANE:

Incorporated into the motion as made,

Mr. Chair?

12

CHAIR HOKAMA:

13

COUNCILMEMBER KANE:

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

16

That is correct.
So moved.
Second.

It includes filing of the communication

also.

17

COUNCILMEMBER KANE:

18

CHAIR HOKAMA:

Yes, incorporated.

Thank you.

I have a motion from Mr. Kane,

19

seconded by Ms. Tavares.

20

all in favor, say "aye."

21

COUNCIL MEMBERS VOICED AYE.

22

CHAIR HOKAMA:

Discussion?

Opposed say "no."

23
24
25
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VOTE: AYES:

Councilmembers Carroll, Johnson, Kane,
Mateo, Pontanilla, Tavares, Vice-Chair
Nishiki, and Chair Hokama.
None.
None.
None.
Councilmember Molina.

2
3
4

5
6

NOES:
ABSTAIN:
ABSENT:
EXC. :
MOTION CARRIED.
ACTION:

7

8
9

CHAIR HOKAMA:

Recommending ADOPTION of resolution,
FIRST READING of bill, and FILING of
communication.

Motion is carried.

Thank you very much,

Ms. Lee, again, for your patience.

10

MS. LEE:

Thank you.

11

CHAIR HOKAMA:

12

MS. LEE:

13

CHAIR HOKAMA:

14

ITEM NO. 36:

And persistence to hang in there with us.

See you later.

15

Thank you.
PROPOSED BILL AMENDING THE FISCAL YEAR 2004
BUDGET RELATING TO THE DEPARTMENT OF
PLANNING (FEES, TABLES A AND B)

(C.C. No. 03-248)
16

17

CHAIR HOKAMA:

Okay, Members, we have two items on the

18

agenda.

19

Item 36 first, and regardless of where we are, we

20

will adjourn by 12:00 noon, since I don't want to be

21

inconveniencing departments.

The Chair with no objections will bring up

22

Okay, Members, Item 36 is a bill for an

23

ordinance amending the Fiscal Year 2004 Budget

24

relating to the Department of Planning.

25

been communicated to us through County Communication
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03-248, whereby we have an attached bill for an

2

ordinance amending the Fiscal Year 2004 Budget of

3

the County of Maui as it pertains to special

4

revenue, trust, and agency Planning Department fees.

5

Joining us this morning is Mr. Boteilho, Deputy

6

Director of the Department, as well as Mr. Yoshida,

7

also from the Department.
Mr. Boteilho, your comments, please.

8

9

MR. BOTEILHO:

Thank you, Mr. Chair, and for the

10

opportunity to come before you on this matter.

11

Normally we would not, but the reasons are that

12

things have happened since the last budget session

13

that we really need these positions.

14

CHAIR HOKAMA:

We are on Item 36.

15

MR. BOTEILHO:

The fees?

16

CHAIR HOKAMA:

That's correct.

17

MR. BOTEILHO:

Oh, okay.

We--

Sorry, Mr. Chair.

The fees we'd

18

like to withdraw that.

At first there was a problem

19

with this graduated fee of I think it's $20 per

20

$5,000 of project value.

21

help the little guy.

22

project, that you'd pay less.

23

out that it's difficult to estimate the value of

24

certain projects, such as using your kitchen to bake

25

bread and such.

The intent of that was to

You know, if you had a small
We've come to find

Also, we don't want to be arbitrary
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1

in trying to estimate these values.

2

done is we've asked the applicants to self -- self

3

estimate the value of their project.

4

been six so far this year/ so it's not too much of a

5

problem/ so we'd like to withdraw this and then come

6

back next year.

7

CHAIR HOKAMA:

So what we've

There's only

When you say withdraw, Mr. Boteilho/ you're

8

meaning -- you are asking this Committee to file

9

this request?

10

MR. BOTEILHO:

Yes/ I am/ Mr. Chair.

11

CHAIR HOKAMA:

Questions or discussion/ Members?

12

I will

start with Mr. Nishiki.

13

VICE-CHAIR NISHIKI:

No.

14

CHAIR HOKAMA:

15

COUNCILMEMBER MATEO:

16

CHAIR HOKAMA:

17

COUNCILMEMBER KANE:

18

CHAIR HOKAMA:

19

COUNCILMEMBER TAVARES:

Mr. Mateo?
No.

Ms. Johnson?

Mr. Kane?

No.

Mr. Carroll?

Ms. Tavares?

Yes/ Mr. Boteilho/ is it your

20

intention/ then/ to come back and discuss this

21

during the fees discussion in the 2005 Budget?

22

MR. BOTEILHO:

Yes.

23

COUNCILMEMBER TAVARES:

24

CHAIR HOKAMA:

25

COUNCILMEMBER PONTANILLA:

Okay, thank you.

Mr. Pontanilla?
No.
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CHAIR HOKAMA:

I think the Department, Mr. Boteilho, if

2

you will take this as constructive criticism, I

3

don't appreciate half the year gone by and then

4

telling the -- ask this Committee to change what you

5

folks have had convinced us to do almost a year ago.

6

So in the future, I can tell you I will be very

7

skeptical of anything coming from this Department.

8

MR. BOTEILHO:

Point well taken, Mr. Chair.

9

CHAIR HOKAMA:

Members, the Chair will recommend filing of

10

this item.

11

COUNCILMEMBER KANE:

So moved.

12

COUNCILMEMBER TAVARES:

13

CHAIR HOKAMA:

Second.

Motion by Mr. Kane, second by Ms. Tavares

14

to file County Communication 03-248 as well as all

15

attachments thereto.

16

in favor, say "aye."

17

CHAIR HOKAMA:

18

VOTE: AYES:

19
20
21
22

NOES:
ABSTAIN:
ABSENT:
EXC. :

Discussion?

Seeing none, all

Opposed say "no."
Councilmembers Johnson, Kane, Mateo,
Pontanilla, Tavares, Vice-Chair Nishiki,
and Chair Hokama.
None.
None.
None.
Councilmembers Carroll and Molina.

MOTION CARRIED.

23

ACTION:

24

CHAIR HOKAMA:

Recormnending FILING of cormnunication.

Motion is carried.

25
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ITEM NO. 35:

2
3

CHAIR HOKAMA:

PROPOSED BILL AMENDING THE FISCAL YEAR 2004
BUDGET RELATING TO THE DEPARTMENT OF
PLANNING (EP COUNT) (C.C. No. 03-247)

Before we start on 35, Mr. Boteilho, has

4

the union that is involved with the employees been

5

notified, comment received regarding the

6

reorganization of your Department regarding the

7

equivalent personnel change?

8
9

MR. BOTEILHO:

No, because -- well, one, we haven't gotten

the positions yet.

Two, we're -- we're really

10

looking at a more comprehensive organization and do

11

it all one time.

12

union, though, and talked to them informally.

13

CHAIR HOKAMA:

16

Any objections?
COUNCIL MEMBERS VOICED NO OBJECTIONS

17

ACTION:

18

CHAIR HOKAMA:

19
20

Thank you for that comment.
Chair recommends deferral of this Item 35.

14
15

I have been in contact with the

DEFER pending further discussion.

Okay, Item 35 is deferred.

announcements?
ADJOURN:

Any

This meeting is adjourned.

11 : 55 a. m.

21
22
23
24
25
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C E R T I F I CAT E

1

2

STATE OF HAWAII

3
4

SS.
CITY AND COUNTY OF MAUl

5

6

I, Jessica R. Perry, Certified Shorthand Reporter

7

for the State of Hawaii, hereby certify that the

8

proceedings were taken down by me in machine shorthand and

9

was thereafter reduced to typewritten form under my

10

supervisioni that the foregoing represents to the best of

11

my ability, a true and correct transcript of the

12

proceedings had in the foregoing matter.

13

I further certify that I am not attorney for any of

14

the parties hereto, nor in any way concerned with the

15

cause.

16
17

DATED this 12th day of December, 2003, in Honolulu,
Hawaii.
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