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OTHERS:

Ezekiela Kalua
Terryl Vencl
Jeanne Skog
Glenn Shepherd
Additional attendees (2)

PRESS:

Akaku:

6

ITEM NO.1:

FISCAL YEAR 2005 BUDGET (C.C. 03-265)

7

CHAIR HOKAMA:

1

2
3

4

Maui community Television, Inc.

5

(Gavel.)

We shall convene the Budget and

8

Finance Committee meeting for the 19th of April,

9

2004.

Let us start the meeting with the attendance.

10

We have Mr. Carroll, Mr. Kane, Mr. Mateo,

11

Mr. Molina, Mr. Nishiki, Mr. Pontanilla, and

12

Ms. Tavares present.

DEPARTMENT OF FINANCE

13

14

Excused is Ms. Johnson.

CHAIR HOKAMA:

Members, this morning we do have Finance

15

Director Keith Regan and Real Property Tax

16

Administrator Lance Okumura.

17

adjustments in preparing their comments this

18

morning, as well as we look forward to the real

19

property tax certification that is also due today.

20

So to give them a few more minutes, we shall take a

21

short recess since that is for us the priority of

22

this morning's portion of the meeting.

They have some

23

So Mr. Regan, do you have an estimate about

24

how -- how much time you think your staff may need

25

to finalize the preparations for you?
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4

MR. REGAN:

Oh, thank you, Chair.

Actually, we're -one of the documents

2

we're retyping one of the

3

right now to make a minor correction on a value.

4

But it shouldn't -- shouldn't take more than a few

5

maybe five minutes or so, Chair.

6

CHAIR HOKAMA:

Okay.

We'll give them slightly extra so we

7

can start back on time.

8

9: 20.

9

RECESS:

We'll be in recess till

(Gavel. )

9:08 a.m.
9:26 a.m.

10

RECONVENE:

11

CHAIR HOKAMA:

(Gavel.)

Let us bring this committee

12

meeting for the 19th of April back to order, please.

13

Members, this morning we have Finance Director Keith

14

Regan to give us his comments in regards to the

15

certification of the property tax that is due today.
The Chair's intention is for

16

to allow the

17

Director to provide his comments to you.

18

prepared some written attachments to go along with

19

his comments this morning.

20

will give his comments, I'm planning to give you

21

some comments, and then we'll open it up to

22

questions by the Committee to the Director.

25

After that the Chair

But first let me ask, do we have any request

23

24

He has

for public testimony this morning?
MS. SAKAMOTO:

No, Mr. Chair.
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5

CHAIR HOKAMA:

Okay.

It is at 9:30 we have had no request

2

for testimony.

Therefore, the Chair will be closing

3

testimony for today's portion of the meeting.

4

COUNCILMEMBER MOLINA:

5

CHAIR HOKAMA:

Okay.

No objections.
Thank you.

Also before we start the

6

Director's comments, let us all give each other the

7

courtesy of either turning off, going silent mode,

8

or whatever mode you wish to use for your cell

9

phones and pagers, please.

10

Okay.

Thank you very

much, Members.

11

Members, this morning at this time I'd like

12

to introduce Mr. Keith Regan, Director of Finance,

13

County of Maui.
Mr. Regan, good morning.

14
15

MR. REGAN:

Good morning, Chair.

Good morning, Members.

16

Thank you, thank you very much for this opportunity

17

to be here this morning to speak to you regarding

18

the real property tax certification which we're very

19

close to submitting to the Council Chair as part of

20

our certified rolls today.

21

We have passed out and I believe you may have

22

in front of you some documentation that was produced

23

in conjunction with our Real Property Tax Division,

24

which I would like to just briefly go over one very

25

important page which should be at the top, and it is
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1

entitled, "Maui County Real Property Tax Fiscal Year

2

2004-2005, certified Values For Revenue

3

Projections."

4

can turn to that page, we can begin there if that's

5

your pleasure, Chair.

6

CHAIR HOKAMA:

And if I could ask you to -- if you

Thank you very much, Mr. Director.

I

7

believe that's the top page of the handout, Members,

8

that you have received.
Mr. Director?

9

10

MR. REGAN:

Thank you, Chair.

11

I think one notable aspect of the real

12

property tax rolls this year is the fact that we now

13

have something over $22 billion in taxable value for

14

properties here within the County of Maui, and

15

that's up from approximately 19 billion which was

16

certified last year.

17

increase of approximately 14 or so percent over last

18

year's certification.

19

So a pretty sUbstantial

We do have nine classifications here within

20

the County of Maui which range from improved

21

residential to homeowner classification, and we did

22

see some pretty sUbstantial increases in some of the

23

areas which I'd like to talk about briefly.

24
25

If you notice on Land Class 5, which is the
agricultural classification, you'll see that that's
RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/19/04

7

1

the largest increase that we had in terms of our

2

increase in valuation of 21 percent, little over 21

3

percent, 21.45 to be exact.

4

increase.

5

demand for these properties here within the County.

6

There have been a number of properties in the ag

7

class that have come on-line recently, and that has

8

contributed to this increase that you see here.

9

Pretty substantial

We believe that it's due in part to the

We also have a relatively sUbstantial

10

increase under the hotel/resort classification.

11

You'll notice that its jumped 21 percent, 21.04

12

percent to be exact, Chair.

13

part to our condo reclassification that we've done,

14

as well as to the -- the increased value of the

15

hotel and resort properties here on the island.

16

seems that the extreme demand that we have for

17

properties here within the County have -- has really

18

driven up the prices throughout all classifications.

19

And that's due in large

It

You will see that the next highest

20

classification came under the homeowner class, Class

21

9, where we had about a 19 percent overall increase

22

in valuations from prior years.

23

substantial valuation increase for the homeowner

24

classification.

25

So pretty

Overall, I think the important thing to take
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1

from this is that we do have a very healthy real

2

property tax environment here within the County.

3

Supply is allow, demand is high, which does help to

4

bring these total taxable values up substantially

5

from year to year.

6

I'm sure -- I don't know if you'd like me to

7

take any questions as we move through or if there's

8

any specific questions on this particular page?

9

CHAIR HOKAMA:

I will allow questions just to have a

10

clarification regarding what you have presented as

11

far as the information and percentages.
Members, any questions for clarification at

12
13

this time?

Ms. Johnson?

14

COUNCILMEMBER JOHNSON:

Yes, Keith.

On category number 5

15

which was the agricultural which went up 21.45

16

percent, is that primarily just -- just the land or

17

would that include the land with the improvements on

18

it?

19

CHAIR HOKAMA:

20

MR. REGAN:

Mr. Director?

Yeah, it's a -- it's an excellent question,

21

and unfortunately I -- I don't have that breakout in

22

front of me.

23

for you, Chair.

24
25

So

but we can get that information

COUNCILMEMBER JOHNSON:

I would appreciate it.

very much, Keith.
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2

CHAIR HOKAMA:

Thank you for the question.

question?

Mr. Molina.

3

VICE-CHAIR NISHIKI:

4

CHAIR HOKAMA:

5

COUNCILMEMBER PONTANILLA:

No.

Mr. Pontanilla?
Thank you.

7

we have the negative 8.

8

create it negative?

10

Mr. Nishiki?

Mr. Regan, in regards to conservation land,

6

9

Mr. Mateo,

MR. REGAN:

What was the cause to

Well, we could have had a -- oh, I'm sorry,

Chair.

11

CHAIR HOKAMA:

12

MR. REGAN:

Mr. Director.

We could have had a decrease or a changeover

13

in lands that were once dedicated for conservation

14

and then were removed from dedication.

15

more than likely that's what's happening if you see

16

a decrease.

17

properties, there haven't been -- there hasn't been

18

a lot of selling of those types of lands.

19

could have an effect as well, and those values could

20

have come down also creating that -- that lower

21

figure as well.

Or it could be that the values of those

22

COUNCILMEMBER PONTANILLA:

Thank you.

23

CHAIR HOKAMA:

Ms. Tavares?

24

COUNCILMEMBER TAVARES:

25

So that's --

Thank you.

So that

Thank you, Chair.

Yes, thank you.

Can -- can you relate these totals to what
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was in the budget as far as the projection?

I note

2

on 2-6 in the proposed budget from real property tax

3

general funds revenues, the projected budget was

4

129,919,800, and I don't see that number anywhere on

5

this page of what you just handed out.

6

relationship between this?

Is there a

And my other at-first glance looking at this,

7
8

the FY 'OS revenue projection, the total at the

9

bottom is 133 plus million and the FY '04 certified

10

revenue is 116 million.

11

amount down from what was expected or -- please

12

explain -- please explain for us those -- the

13

relationship of these numbers.

14

CHAIR HOKAMA:

15

MR. REGAN:

16

So is that not a huge

Mr. Director.

Thank you, Chair.
That's a -- that's again, an excellent

17

question, Councilmember Tavares.

18

Director Agsalog produced this budget prior to it

19

being submitted in March, we provided to the Budget

20

Office our projections at that period of time.

21

also took our best guess at what we felt that the

22

valuations would have been in that period of time.

23

And in fact, that's what the

24

based his information off of at that period of time.

25

When Budget

the Budget Director

As we know between March and -- and the
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(808) 524-2090

We

BF 4/19/04

11

1

certification date, which is today, we had some

2

additional inventory that came into the system, a

3

pretty sUbstantial amount of inventory, actually to

4

be quite frank.

5

in fact drove up the -- the numbers to 133 million

6

that you see in this information that's in front of

7

you today.
So it was a pretty substantial amount of

8

9

And that in fact, excuse me, that

revenue that came into the system between the time

10

that the numbers were projected for Mr. Agsalog

11

prior to this information being submitted and what's

12

being presented today.

13

COUNCILMEMBER TAVARES:

So the difference is between the

14

129 million that's in the budget and the 133 million

15

that's the revenue projection at this point?

16

MR. REGAN:

17

COUNCILMEMBER TAVARES:

18

MR. REGAN:

19

COUNCILMEMBER TAVARES:

20

Yes.
So

Are you asking what the -Yeah.

No, I'm -- I'm just

clarifying --

21

MR. REGAN:

Uh-huh.

22

COUNCILMEMBER TAVARES:

-- that that's -- that's the

23

number, the 129,900,000, well, let's just call it

24

130, 130 million was the projection that was used by

25

the Budget Office in preparation of this year's -RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/19/04

12

1

next year's budget, and the certification that you

2

folks are doing is this 133 million.

3

MR. REGAN:

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

6

7
8

9

That's correct.
Okay.

Thank you.

Mr. Regan?

Thank you.

Mr. Carroll, any questions for

Mr. Kane?

COUNCILMEMBER KANE:

NOi

I don't -- I don't have any

comments.
CHAIR HOKAMA:

Okay.

Anything else for clarification

10

only on this summary page, Members?

11

Mr. Director, if you would please.

12

MR. REGAN:

If not,

Thank you, Chair.
I'm going to move on from this page because

13
14

we can always come back to it and refer to it.

I'm

15

sure there'll be other questions down the road.

16

what I'd like to do is direct you to a graph which

17

was produced by our office and it's entitled,

18

"County of Maui Real Property Tax, Certified Value

19

for Tax Rate," and it looks like this.

20

if you can see this or not.

But

I don't know

And this is just a graphical representation

21

22

of how the demand has really increased over the

23

years.

24

know, a very short period of time, almost five years

25

or so, we've had sUbstantial gains in the values of

And you can see that in just about, you
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1

our properties, which just goes to show that supply

2

and demand is truly having effect here on the values

3

of our properties within the County of Maui.
And, you know, it -- it does playa major

4
5

role in terms of this increase that you see in real

6

property tax revenues based on the tax rates that

7

were established last year of -- of almost $17

8

million in additional revenue for the County.
I'd also like to -- and I'm not sure if you

9

10

have this information in front of you or not, but

11

it's called "Circuit Breaker Tax Relief Program."

12

And I'm not sure if I -- if that was in the -- in

13

the submittal.

14

it.

15

because this is -- this is one of the protections

16

that exist within our real property tax system to

17

protect our taxpayers in the event of an increase in

18

their real property taxes and them not being able to

19

possibly afford to pay those real property taxes.

20

If not, I can just briefly go over

And -- and basically, this is important

There is a 3 percent circuit breaker tax

21

credit, which is available to our taxpayers.

And

22

this year -- and the reason why I

23

was important that I mention this is that this year

24

we only had 669 people that were qualified for this

25

particular circuit breaker credit, which I feel is

I thought it
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1

is a very low number considering that when we

2

first began the program it started off with over

3

2,000 and that was back in '97.

4

So this is something that the Department

5

feels that we need to focus more on to get out to

6

the public that this protection is available to the

7

public and they need to take advantage of it.

8

go through our normal steps in terms of advising the

9

public that it is available and that they are

We do

10

welcome to apply for it, but those normal steps are

11

essentially just an ad, a very basic ad in the Maui

12

News or various publications here within the State

13

and the County.

14

So we're taking a very hard look at this for

15

our upcoming fiscal year to try to get more people

16

involved in using that particular tax credit so that

17

they can have the relief and not be burdened by

18

excessive taxes.

19

important.

20

So I think that's really

Mr. Chair, the other important information

21

that was handed out was based on the real property

22

tax appeals.

23

called "Real Property Tax Appeals, Fiscal Years

24

'96-'05," and it kind of looks like -- like this if

25

you can see.

And if you can turn to that page, it's
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1

And -- and the reason I bring this up because

2

I

3

the number of appeals that have been filed over the

4

years.

5

actually decreasing year over year.

6

saw a very slight increase over last year.

7

like we have about 242 appeals in '04 and we're

8

looking at about 265 in '05.

-- I

feel that it's very important that we look at

And as you can see, it's -- it's been
This year we
It looks

And I'm not sure if your page reflects

9

10

corrections on it or not, but I believe that we had

11

258 when this was printed and then upon actually

12

coming up here today we found out that we had about

13

265.

14

come in that are postmarked, and we may not have

15

received it until maybe Friday afternoon or so.

16

that data was actually entered today.

17

And that's normal because there were some that

We're looking at about 265 appeals.

So

We've

18

estimated 50 percent of value in dispute, of about

19

$125 million of value that may be in dispute for

20

this particular appeals process.

21

And Mr. Chair, that is essentially the

22

information that I wanted to present today to -- to

23

your Committee.

24

probably more important for me to be here to answer

25

questions and to have my Administrator here to

I do -- and I

and I feel it's
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1

answer any questions that you or your committee may

2

have.

3

with you, turn it back over so.

And I'd like to

4

CHAIR HOKAMA:

5

MR. REGAN:

6

CHAIR HOKAMA:

I'd like to, if it's okay

Thank you very much --

Thank you, Chair.
Mr. Director for your comments this

7

morning, and thank you for this additional

8

information.

9

very -- one, valuable for us to make the right

I -- I think what you have provided is

10

decisions in what we would be asking our community,

11

our residents to provide as far as County revenue

12

resources.
Members, as I stated before, I reopen the

13

14

floor for additional questions.

15

to give you some comments.

16
17

18
19
20
21
22

VICE-CHAIR NISHIKI:

Yeah.

The Chair was going

Mr. Nishiki?

I want to move to the first

page.
CHAIR HOKAMA:

Is this a clarification on what has been

presented so far?
VICE-CHAIR NISHIKI:

Well, because now I need

clarification and just because for my curiosity.
You know that last column, count change, you

23

got some minuses and then obviously the ones without

24

any minuses are pluses.

25

increased or decreased from the actuals of Fiscal

These are units that either
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Year '04, okay.

So then the units there, do they

2

show how much of an -- see, for me, it doesn't show

3

me whether we've had more units built compared to

4

ownerships changing.

Is there a reflection there?

5

Because when I look at hotel, number 7,

6

Council Members, there's an increase in 1,524.

7

1,524 could mean that -- could represent not an

8

overall hotel room increase because I don't -- I

9

haven't seen any real hotels that have come on-line,

10

but it could be the things that we've captured in

11

apartments because apartments is number 2, right?

12

And there's 710.

13

them to say that they're hotel that were not -- that

14

were paying residential rates, I guess.

That means 710 units now we've got

15

MR. REGAN:

16

VICE-CHAIR NISHIKI:

what this indicates?

17

MR. REGAN:

Chair?

18

CHAIR HOKAMA:

19

MR. REGAN:

Is that --

It's a fair

I'm sorry.

Mr. Regan?

That's a very fair assumption, councilmember

20

Nishiki, and a very astute observation.

21

sUbstantial number of what you see here, the

22

1,524 --

23

VICE-CHAIR NISHIKI:

24

MR. REGAN:

25

In fact, a

Right.

-- units count change in the number 7

hotel/resort are attributed to the reclassification
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18

project that the Department undertook last year.

2

I believe we have over 1,400, almost 1,500

3

units that were reclassified under this

4

hotel/resort.

We've got about 60 of those that are

5

under appeal.

So a pretty sUbstantial change in the

6

number of units that went from apartment or even

7

possibly improved residential to this new

8

classification of hotel/resort.

9

VICE-CHAIR NISHIKI:

And -- and yet, we still have an

10

increase of approximately 810 hotel rooms that came

11

aboard also, if I don't account for the 710?

12

MR. REGAN:

13

VICE-CHAIR NISHIKI.:

14

Oh-That means those -- those are newly

constructed hotels?

15

MR. REGAN:

No.

I'm sorry, Chair.

16

VICE-CHAIR NISHIKI:

Then I

I'm just curious.

See,

17

what I'm trying to do is minus that 710 from that

18

1,524 to show that those are existing that changed

19

over.

20

MR. REGAN:

21

VICE-CHAIR NISHIKI:

22
23

Uh-huh.
And then of that 1,524, there were

810 more visitor accommodations.
MR. REGAN:

If I can ask you, Chair, if I can ask or

24

direct -- or ask the Committee to turn to "Projected

25

Revenue from New Buildings."

It was on the handout
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that we submitted.

2

third page, third or fourth page, "Projected Revenue

3

from New Buildings, Real Property Tax Fiscal Year

4

'04-'05."

5

COUNCILMEMBER TAVARES:

6

MR. REGAN:

7

VICE-CHAIR NISHIKI:

8

MR. REGAN:

9

I believe it's probably the

Fourth page.

Fourth, yeah, fourth page.
Okay.

Thank you.

Oh, okay.

You can see the actual new units under the

hotel/resort classification of about 6.

So

10

actually, it's well over 1,500 units that were

11

reclassified under that program that we did.

12

VICE-CHAIR NISHIKI:

13

MR. REGAN:

Oh, wow.

Okay.

And -- and -- and judging, Chair, judging from

14

the amount of appeals that we've had, which have

15

been small actually, so I think we've -- I think the

16

Division has done an excellent job in terms of

17

getting people to reclassify properly and be under

18

the proper class.

19

VICE-CHAIR NISHIKI:

Okay.

Then help me to understand

20

this other factor which is residential, there

21

there's also a minus there in units of 619 on page

22

one.

23

people that are not taking exemptions?

24
25

MR. REGAN:

Does this mean that we are now also catching

I'm sorry, say that again.

I'm sorry, Chair.
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VICE-CHAIR NISHIKI:

For residential, you've got a minus

of 619 in that count change, right?

3

MR. REGAN:

Uh-huh.

4

VICE-CHAIR NISHIKI:

And then of course the residential,

5

we've got an increase of 407.

6

of 619, is that also something that we caught where

7

people that could have possibly been taking

8

exemptions now that are not taking exemptions or am

9

I wrong on that one?

10

But that residential

On that residential, number 1,

they are not taking exemptions?

11

MR. REGAN:

Are -- are you talking about the 619, Chair?

12

VICE-CHAIR NISHIKI:

13

MR. REGAN:

Yeah, that minus.

You know, this -- this decrease in count

14

change does not necessarily reflect the amount of

15

new units that have come on-line into that

16

particular classification.

17

that other page, we're -- we're looking at about 371

18

in -- in additional new buildings brought on-line

19

under the improved residential classification.

20

If you refer back to

But if you look at the total count change of

21

being down 619, a number of those units I -- I would

22

feel strongly have been reclassified into this

23

number 7 hotel/resort category.

24

the

25

the inventory.

So it's not that

it's not that the -- the units dropped off
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VICE-CHAIR NISHIKI:

2

MR. REGAN:

Right.

I think what has happened here is that the

3

units have been reclassified under other -- it's

4

even possible that some of, you know, these improved

5

residentials may have been reclassified as homeowner

6

for some reason.

7

when you sell your home, if you fail to submit your

8

homeowner exemption application by December 31st,

9

what happens is that you're then classified as

Because sometimes what happens is

10

improved residential versus homeowner

11

classification.
So that could be part of it too.

12

It could

13

have been that the unit prior to December 31st was

14

in fact under the homeowner classification was sold

15

and that the new owner failed to file for the

16

homeowner exemption by the deadline.

17

VICE-CHAIR NISHIKI:

18

MR. REGAN:

Okay.

Therefore, forcing a reclass, an automatic

19

reclass to improved residential.

20

number of factors that could play into these count

21

changes that you see here.

22

dramatic one is -- is the condominium

23

reclassification project that we did --

24

VICE-CHAIR NISHIKI:

25

MR. REGAN:

So there's a

But I think the most

Right.

-- where we had a very sUbstantial number of
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1

units that were reclassified from apartment or even

2

improved residential into that particular class of

3

hotel/resort.

4

VICE-CHAIR NISHIKI:

Finally, how do you calculate on a

5

timeshare what the actual sales is?

6

what I'm saying?

7

MR. REGAN:

8

CHAIR HOKAMA:

9

MR. REGAN:

You understand

Sure, I do, I understand.
Mr. Director?

Thank you, Chair.

10

Time-shares are basically valued the same way

11

as hotel/resorts are at this time.

12

comparable sales for those particular units and we

13

base our values on that.

14

like another hotel/resort probably in the area, and

15

that's how we go about valuing the timeshare units

16

that are here within the County.

17

VICE-CHAIR NISHIKI:

We look at

So a comparable would be

So each individual unit, you really

18

don't have an idea.

19

Oh, here, this is how I'd look at it, this

20

I live.

21

rooms out in my apartment, then you'd see an actual

22

sale of 175,000.

23

Like how would I look at it?
where

If they are right now renting their hotel

But if in timeshare they're selling these

24

units constantly, there is no way in which you can

25

get an actual reading on it.

So how would you look
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1

at that in calculation to determine whether they

2

should be paying a higher property tax is my

3

question.

4

MR. REGAN:

Chair, if I may.

5

CHAIR HOKAMA:

6

MR. REGAN:

Mr. Regan?

I think what Councilmember Nishiki is getting

7

at is why don't we look at the value being the sale

8

value for the 52 weeks that that particular unit has

9

been sold for and then base our values off of that,

10

and that's an excellent -- that's an excellent

11

question.

12

thing where they would try to estimate what the

13

values would be based on the 52 weeks being sold

14

throughout the year, and I believe they -- they ran

15

into some problems.

16

And Kauai actually tried to do a similar

Unfortunately, Lance isn't here yet to kind

17

of go over that with you, but I -- when he comes

18

back I'll talk about it a little bit more.

19

-- my understanding is that the timeshare owners

20

basically did not agree with the way that the County

21

was going about taxing them.

22

being taxed on the real property value itself.

23

was being taxed on, you know, these -- on the sales,

24

basically, of the rental of that particular

25

facility.

But the

They felt it wasn't
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1

I'm sure we

2

could do it, but that's -- that's policy that needs

3

to be set by -- by the Council.

4

don't know, that's something that Corporation

5

Counsel will have to render an opinion on.

Is it legal?

I

But basically for now, the way that we do it

6

7

is we do it exactly like how we value our hotel

8

rooms.

9

at the rooms that are there, and we base our values

10

11

We go in, we take a look, we look at the

on what we -- on what we see.
VICE-CHAIR NISHIKI:

Yeah.

So you -- you see, someone's

12

making big bucks on -- on this, and -- and in -- in

13

reality just as there should be fairness in how a

14

hotel is sold or whatever or a house is sold that we

15

need to get, Mr. Chairman, justification on why --

16

because I hear the word amongst Members, but I don't

17

know if there is the justification to show this.

18

And unless we challenge them to come up with the

19

justification this year if Members want to raise the

20

timeshare, then we need to do our homework on this

21

one.

22

And -- and I don't think it's that hard to

23

challenge it because I can already see the fact that

24

if there are time and time again these units being

25

sold for prices, and I don't know how -- why you
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1

would use occupancy as a way, I don't know, I'm just

2

thinking out loud, then to increase this revenue

3

picture, I don't know, I don't know if you've

4

actually pointed our nose to that, but we need to do

5

some homework there.

6

And I -- I guess I'm challenging you people

7

to come up with something because if you -- well,

8

let me ask you this.

9

these people are selling the units and making money

Do you see a loophole in which

10

and -- and we're not collecting anything compared to

11

those of us that live in the neighborhood, and Joe

12

sold his unit for half a million dollars and I'm

13

having to pay for that because I live in Joe's

14

neighborhood.

15

fairness, and that's all I'm saying.

You see what I'm talking about,

So maybe my taxes wouldn't have moved up, but

16
17

what about these people in the timeshare?

18

not paying shit.

19

little nasty, but I guess I'm smelling something

20

that stink and -- and that's why perhaps we need to

21

look at this, Keith, if we're going to act this year

22

on it.

23

saying.

24

CHAIR HOKAMA:

25

VICE-CHAIR NISHIKI:

Excuse my language.

That's all I'm asking.

I'm getting a

That's all I'm

We--

That is my question.
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CHAIR HOKAMA:

-- we shall, we shall, as a Committee,

2

review the findings and base our decision on those

3

findings of fact and we will address it through a

4

conclusion of law.

5

decision on.

6

opinions.

7

based on law.

Not assumptions, not innuendos, not

Findings of fact with a conclusion of --

But I thank the Members' comments and

8
9

That's what we'll base our

questions for the Director on the opening.

We do

10

have Mr. Okumura back who will assist the Director

11

when we open -- reopen the floor for questions and

12

comments on the handout, as well as any additional

13

questions on the certification of the real property

14

tax as proposed or as certified as of today.

15

Since the comment of what direction the Chair

16

is intending to take this Committee and normally I

17

give it to you at the beginning of our process to

18

review, this year I chose to wait since I wanted to

19

have a better sense of our revenue picture, which I

20

thank the Director for working with the Chairman, as

21

well as the staff, so that I can prepare what I

22

believe is a direction or comments that I believe

23

can help us make our decisions through the following

24

two plus weeks that decisions will be asked of each

25

of you.
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1

But before I focus it just on Maui, let me

2

just share you some general comments of what our

3

peers face that I have been privileged to access

4

information of.

5

only of our county, but as sister counties of a

6

nation.

7

defined by choices we make and too often by the

8

tough choices we avoid, while most of us have

9

avoided even thinking about how rapidly our

And I share this as, Members, not

And as individuals and as a nation, we are

10

population is affecting our quality of life and how

11

it is shaping our island society.

12

On a national level, our population has more

13

than doubled since World War II, and at the current

14

rates we could estimate to have one billion people

15

in the United states by the end of the century, one

16

billion.

17

unchecked migration policies, emigration and

18

immigration, that puts continuous strain on

19

healthcare and educational systems, but far more

20

importantly putting a heavy burden on our land, food

21

production, water supply, and the quality of air we

22

breathe.

23

Part of our population growth is driven by

All of these pressures on our resources will

24

only worsen unless people like ourselves and those

25

at the national level begin a dialog on the future
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1

of our County, our Country, and that we start making

2

these tough decisions.

3

know that most of our economic and future will be

4

dependent upon trade policies, environmental

5

economic policies, but just as important, Members,

6

on our migration policies.

7

Now on a national level we

But for many of us in the public sector or

8

political sector or legislative sector, those things

9

I have just mentioned are considered wedge issues.

10

And why is it called a wedge issue?

11

to deal with these terms can and has been in the

12

past a wedge between all of us from achieving a

13

prosperous and healthy future for not only this

14

county, but for our Country.

15

Because failure

Now many of us are concerned about

16

agriculture.

17

point with our colleagues that since our average

18

population is growing by more than 3 million people

19

a year in this Country, we lose approximately 3

20

million acres of farmland annually also.

21

currently have a 40 billion a year in export income

22

for the united states, at the present rate we are

23

moving towards by the year 2025 we may have no

24

exports.

25

So let me just share one interesting

Water supply is equally at risk.

While we

I share
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1

comments from Professor Pimentel of Ecology and --

2

and Agriculture at Cornell University.

3

statement is, we are overpumping and overusing our

4

water.

5

at ten times the rate at which they can be

6

recharged.

7

droughts could become a way of life in many states

8

or in this Country.

9

life for this Country?

10

His

states such as Arizona are pumping aquifers

If overpumping is left unaddressed,

Can you believe that, a way of

Schools in many cities and our sister

11

counties are overcrowded.

12

nothing less than a facilities crises.

13

one-quarter or 25 percent of their students has a

14

primary language that is not English.

15

found that overcrowding is not just an

16

inconvenience, but also a serious dilemma of

17

resource distribution, which basically is what to do

18

with their dollars.

19

California is facing
About

And they have

The strain is overly crowded also in our

20

healthcare system.

21

our County.

22

population explosion that it not only detracts from

23

our quality of life, but also threatens our existing

24

liberties and freedom as well.

25

We deal with that just here in

We have heard comments about our own

So Members, part of this to bring it back in
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focus is now how do we approach -- how we prepare to

2

make tough decisions on our issues at the County

3

level.

4

within the county does reflect a robust and

5

prosperous community and county.

6

have improved.

7

have skyrocketed with no near term end in sight, and

8

the base -- or the tax base of this County has grown

9

tremendously.

10

The certification of net real property tax

Hotel occupancies

The prices for residential homes

The Mayor has proposed for the Fiscal Year

11

2005 estimates that if there is no change to the

12

real property tax rates of the County, the County

13

will receive a windfall of approximately $17.1

14

million of real property tax revenues, which I would

15

say is needed to improve and/or maintain County

16

services.

17

However, Members, I share this with you in

18

all seriousness.

19

term.

20

legislative elected person or as some would use the

21

word politician is the two words called tax

22

increase, and primarily so in an election year.

23

That's the reality.

24
25

We are in the second year of our

So two of the most feared words any

So let me be the first to officially say this
on the record.

If we do adopt the Mayor's proposed
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1

budget as presented, there will be significant real

2

property tax increases for the residents of this

3

county.
Now I give you some examples.

4

I am sure you

5

have received these calls or letters such -- just as

6

I have.

7

her valuation increasing more than 50 percent in one

8

year.

9

said their values have increased more than 33

In Kula, a homeowner has made me aware of

In Makawao, we have two homeowners that have

10

percent.

11

his valuation has increased more than 53 percent.

12

In Wailuku, I have a property owner that has said

13

his property increased $250,000 in value, his

14

daughter properties has increased 41 percent, and in

15

Lahaina his father-in-law had a 20 percent increase.

16

In Kahului, a homeowner has mentioned that

Now while some may say that these could be

17

extreme examples, nonetheless, can you imagine how

18

it'll impact each person or families' budget and how

19

they deal with their day-to-day requirements.

20

can tell you that, Members, at this point although

21

property values have soared dramatically, your Chair

22

believes that our property taxpayers' ability to pay

23

has not.

24
25

So I

So as we move forward in crafting this
budget, there are some fundamental questions that I
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1

will pose to you as Members of this City and body to

2

address and decide before making decisions and

3

asking our community to pay additionally with their

4

hard-earned monies.

5

One: Is our community willing and able to pay

6

for the services provided for in this budget

7

proposal?

8
9

And as some of you may believe that I am the
consummate conservative, my colleague, one of my

10

senior colleagues I can say I remember it well has

11

quoted that we should live and operate within our

12

means to prevent our future generations from

13

inheriting a debt created by government that was

14

unable to foresee the negative impacts of its

15

decisions.

16

from South Maui for that comment, that quote.

17

Very profound.

And I thank the Member

The second question: Does our community

18

receive value for every dollar that they pay for

19

services?

20

And third: Have we scrutinized the spending

21

and have we held our County government accountable

22

for those expenses?

23

I believe, Members, if you can help provide

24

answers to those questions, we're on our way to make

25

those tough decisions to make this County better.
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So those are the comments I leave with you

1

2

this morning.

I know I left it with questions, but

3

I hope to illustrate to you that while we are

4

special, unique, our sister counties across the

5

nation, there are just as serious questions and

6

issues themselves.
We are not alone as a local government that

7

8

is trying to find an answer.

We are one of many

9

that are looking for answers to provide program and

10

services that are necessary for our community, and

11

at the same time being faced with the need to

12

provide the adequate and continued resource

13

generation to pay for these things in the years to

14

come.
And I share that last comment with you,

15
16

Members, because we are well aware if you support

17

some of the eIP requests in this year's budget, it

18

is the initial seed money, you will be asked to come

19

back and consider and approve the big bulk to make

20

those eIP projects into construction and a reality

21

for use.

22

monies.

23

another 80, 90 percent additional funds will be

24

needed for the construction phase, and then you will

25

have the annual year-to-year requirements of

We have a lot of

d~sign

and planning

We support that, know that the big chunk,
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operational cost.
So I share this with you.

You have chosen to

3

be in a position that is not easy, and so I

4

challenge each of us to move forward with one goal

5

in mind.

6

best budget we can, taking to account all of their

7

concerns, the questions that not only I pose to you,

8

that you pose to yourself, and your friends and

9

neighbors pose to all of us.

10

Present the County, our people, with the

So I thank you for allowing the Chair to

11

share some thoughts and a general sense of direction

12

where I hope this Committee will move forward in the

13

next few weeks.

14

So with that, Members, the Chair will now

15

open up the floor for questions to the Director

16

regarding his comments so far for today.

17

is open.

18

The floor

Mr. Nishiki?

VICE-CHAIR NISHIKI:

Yeah, help me to understand this

19

because I've forgotten.

20

Members, the third to the last -- second to the last

21

page, that property tax appeals, Keith, which is,

22

Mr. Chairman, 50 percent of value in dispute equates

23

125 million despite that the appeals filed have -- I

24

don't know, it doesn't matter whether it's increase

25

or decrease.

You know on the, excuse me,

I was just looking at that figure.
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1

there monies in there that we don't recognize that

2

could be of more revenue, is there something held

3

there?

4
5

CHAIR HOKAMA:

I believe the Director -- I will allow the

Director to --

6

VICE-CHAIR NISHIKI:

7

CHAIR HOKAMA:

Yeah.

-- give you his response, Mr. Nishiki, but

8

part of this 50 percent of value I believe that the

9

Department and Director is required to try put aside

10

is based on law.

11

don't know if it's part of the code, but there's a

12

portion that requires him to put that 50 percent of

13

value regarding disputes.
Mr. Director, can you or --

14
15

MR. REGAN:

16

CHAIR HOKAMA:

17
18

So I'll allow the Director to -- I

Sure.
the Real Property Administrator respond

to Mr. Nishiki's question, please?
MR. REGAN:

Thank you, Chair.
It is based on -- on code, according to the

19
20

Administrator from that particular division, in

21

terms of how we create this 50 percent of value on

22

appeals.

23

actual appeals that we've received, the value on the

24

appeals that we've received so far on building and

25

land.

But essentially, what it comes from is the
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1

And the total value on appeals is I believe

2

about -- 250 million is the value on appeals, we

3

take 50 percent of that, giving us the 125 million

4

number that you're referring to, Mr. Chair.

5

CHAIR HOKAMA:

6

VICE-CHAIR NISHIKI:

7

CHAIR HOKAMA:

8

VICE-CHAIR NISHIKI:

9

Thank you.
I guess

Mr. Nishiki?
Yeah, I guess my -- my question and

continuing with this question is, people still have

10

to pay their property taxes, right, and so it has

11

nothing to do with either getting more revenues or

12

losing more revenues, does it?

13

CHAIR HOKAMA:

14

MR. REGAN:

15

Mr. Director?

Chair, thank you.
The appeals are built into our projections

16

that we've submitted.

17

projected in terms of based on last year's rates

18

already includes the appeals.

19

taken that into -- into consideration.

20

like we could potentially see a decrease in revenues

21

if we were to remain status quo.

22

VICE-CHAIR NISHIKI:

So the $133 million that we

So we've already
So it's not

And -- and -- and finally, I don't

23

- long it takes for these appeals to go
know how

24

through, based on prior appeals, '04 appeals, if

25

they have all been dealt with, and I don't know what
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1

the time requirement is, what has been our rate of

2

-- of the -- of a person that makes an appeal win or

3

lose, what has been the -- that rate?

4

CHAIR HOKAMA:

5

MR. REGAN:

Department, if you'll please.

Thank you, Chair.

Lance was just telling me

6

that it's about 50 percent actually win so -- and

7

that's on average that about 50 percent actually win

8

their appeals.

9
10
11
12

VICE-CHAIR NISHIKI:

far as loss in revenues then if they win?
MR. REGAN:

Well, if we -- if we took this particular

example, for instance, of --

13

VICE-CHAIR NISHIKI:

14

MR. REGAN:

15

16
17

And so what does that equate to as

Actual tax, not valuation.

Loss on -- I'm sorry.

I guess I'm not

following your -- your question.
VICE-CHAIR NISHIKI:

Well, I think this is based on

valuation, yeah, this 125 --

18

MR. REGAN:

Correct.

19

VICE-CHAIR NISHIKI:

-- million, which is only 50 percent.

20

So it's 250 million based on valuation.

21

lose 50 percent, then how much do we lose in actual

22

revenues?

23

Now you got to give it back.

So if we

Because you said you already collect it.

24

MR. REGAN:

Uh-huh.

25

VICE-CHAIR NISHIKI:

So how much -- what is
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approximately

2

MR. REGAN:

It's -- it

3

VICE-CHAIR NISHIKI:

4

MR. REGAN:

5

CHAIR HOKAMA:

6

MR. REGAN:

what we lose?

Chair, if I may?
Mr. Director?

If

if we were to go with the average tax

7

rate, which I think was like 5, 5 something, I think

8

if you took all of the tax rates and you put them

9

let's just use $5 as the average of all the tax

10

rates.

The reason I'm using that is because the

11

value on appeals is broken out by the nine different

12

classifications that we have.
So I'd have -- to get a correct one, we'd

13
14

have to go through each and everyone of them.

15

at 125 million, you know, that's about $625,000 in

16

revenue that would need to be returned.

17

already built that into our projections.

18

already -- it's already part of that information

19

that we submitted under our certification.

20
21

22

VICE-CHAIR NISHIKI:

But

But we've
So it's

Oh, so you already calculate that

you'll lose 50 percent.
MR. REGAN:

We -- that is what we estimate; yeah, to

23

protect the county so that we don't actually lose

24

revenue.

25

VICE-CHAIR NISHIKI:

Okay.

I'm done.

Thank you.
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CHAIR HOKAMA:

Mr. Molina, questions for the Director?

2

COUNCILMEMBER MOLINA:

No, not as of this time.

Member

3

Nishiki asked a couple of questions that I had

4

planned on asking.

5

CHAIR HOKAMA:

6

COUNCILMEMBER MATEO:

7

Thank you.

Thank you.

Mr. Mateo?

Thank you, Mr. Chair.

Good morning,

Keith.

8

MR. REGAN:

Good morning.

9

COUNCILMEMBER MATEO:

Just to follow up on -- on where

10

Mr. Nishiki was going.

To me it's kind of

11

surprising that the number of appeals continuously

12

go down, when yet during various meetings we hear

13

public testimony and letters and in various

14

newspapers all

15

their concerns in this area.

all, you know, like expressing

I don't know what the process is that one

16
17

goes through, through these appeals.

18

people aware of process available?

19

something's happening that we can see this -- this

20

major reduction in number of appeals actually being

21

filed.

22

Department as to what seems to be the problem that

23

our homeowners just do not even, seems like, bother

24

actually appealing?

25

MR. REGAN:

Is

Are -- are
Because

is there any comments by the

Mr. Chair, if I may.
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CHAIR HOKAMA:

2

MR. REGAN:

Mr. Director.

Yeah, basically it's in the -- for one thing,

3

it's in the code that by April 9th is the deadline

4

to file for an appeal.

5

Department does in fact do advertising in a number

6

of newspapers of general publication here within the

7

county.
So we definitely -- we definitely try to

8
9

But additionally, the

advise the public that this is an available process

10

that they can go through.

11

had, as you've mentioned, a number of discussions

12

here in this chamber regarding the ability to

13

appeal.

14

And I think that we've

And it's surprising to me that we've only got

15

265 taxpayers who have actually submitted something

16

for an appeal.

17

either they're -- they agree with their values or, I

18

mean, you know, basically maybe they -- they just

19

aren't aware of the process.

20

So that -- that to me says that

But we've -- we've done a lot, I think, to

21

try to educate the public as to the availability of

22

this -- this particular process that they can go

23

through for appeals.

24

probably could.

25

about the circuit breaker credit and perhaps

Can we do more?

I think we

I think just like as I was talking
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1

individuals not being aware that that particular

2

relief is available to them.

3

Maybe people aren't aware fully of the

4

process of appeals and maybe they're -- I mean,

5

maybe they're -- they're afraid of it perhaps.

6

mean, I -- I'm not sure.

7

appeals, you think, oh, my goodness, you know, it's

8

-- it's something that's really technical and I'm

9

not sure if I want to even get involved in that.

I

When you hear the term

But in going through it with -- with the

10

with the Division, it's relatively

11

Department

12

simple, and -- and the personnel are there to assist

13

as well.

14

have, you know, we'll try to answer those questions

15

regarding that and as well as our appraisers are

16

available, you know, to -- to talk to the taxpayer.

So if there's any questions that they may

So we -- we -- we try.

17

Can we do better?

18

would say probably, you know, we could expand, you

19

know, our

20

know.

21

regarding the processes that are -- are in place

22

within the

I

our information to the public, you

We do have brochures regarding appeals,

the Division.

But by any means, I mean, any -- any business

23

any product can always do better, right,

24

or any

25

to try to educate their consumers and in this
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particular instance it's our taxpayers.

2

know, by no means am I saying that we've done

3

everything a thousand percent.

4

everything that we've had to and we can always do

5

more --

6

COUNCILMEMBER MATEO:

7

MR. REGAN:

8

COUNCILMEMBER MATEO:

9
10

okay.

And so, you

But we've done

Thank

-- Councilmember.
-- thank you, Mr. Regan •. Thank you

Chair.
CHAIR HOKAMA:

One thing before I recognize Ms. Johnson

11

you may want to think about, Mr. Mateo, is some of

12

the comments I've received.

13

receive their assessment, look at it but don't

14

really see it.

Most people, when they

People respond to the tax bill, not the

15

16

assessment notice.

17

normally if you're like me is when I get the phone

18

calls.

19

there and say you pay the County of Maui this much

20

money for your property taxes is usually when

21

when I

22

When they see what is due, then

When they see the -- the dollar now put

I hear it.
Because until the assessments -- you know, we

23

-- we get the certified assessment.

They tell us

24

how much the land is worth.

25

the rate, Members, the amount of taxes that we ask

But until we -- we do
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1

each person to pay still has a chance to go up or

2

down or -- or status quo.

3

you that they may not feel to appeal because they

4

don't know what their bill is yet.

So I just share that with

5

COUNCILMEMBER MATEO:

Thank you, Chair.

6

CHAIR HOKAMA:

So that's -- it's just something

Okay.

we usually get the complaint

7

and normally we

8

after, after the process (inaudible) or -- or

9

that's why we are working with the Director.

10

The Director has been very open to improving

11

processes and -- and relooking at the submittal

12

date, the deadline dates.

13

from a operational standpoint, the Director has

14

shown to be very open to some suggestions.

15

16

and

So I can tell you that

Ms. Johnson?
COUNCILMEMBER JOHNSON:

Yes, Keith.

I think that to

17

piggyback on what both the Chair and also

18

councilmember Mateo have said, I think there is a

19

certain amount of fear involved because I've had

20

people say, oh, if I appeal, my rate or -- or what I

21

actually pay may go up.

22

So their fear is that in examining, you know,

23

what they actually are assessed, that their rate may

24

actually go up.

25

something that generally happens, and would you be

So I'm not aware that that is
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able to comment on that?

2

MR. REGAN:

certainly.

3

CHAIR HOKAMA:

4

MR. REGAN:

Thank you.

Chair, if I may?

Mr. Director?

Yeah, we

you're going in to appeal the

5

value.

6

value that we've set.

7

process being completed, we're not going to go in

8

there and say, well, guess what, now your value is

9

$1 million, it's not 500,000, it's 1 million.

10

11

You're

we do not increase your -- your

And upon that particular

We--

we wouldn't do that.
And we're not actually doing an audit of the

12

property itself.

We're just listening to the

13

taxpayer's concern, listening to the appeal.

14

board is listening, I'm not listening, the board is

15

actually -- the Board of Review is actually making

16

that determination.

17

a determination whether to decrease the value or to

18

leave it the same so

19

increased.

20

COUNCILMEMBER JOHNSON:

The

And then they will either make

but never, never has it been

And-I hope there's some people

21

listening out there that hear that because I -- I

22

have heard that so many times, and I said not to my

23

knowledge, they would not do that, it's just that

24

you're appealing on the basis which you just stated.

25

The -- the other question that I have would
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1

be that with regard to the homeowner exemption that

2

we had set where we increase that, all of these

3

numbers that we have before us reflect that -- that

4

homeowner exemption.

5

already taken out, correct?

6

MR. REGAN:

7

CHAIR HOKAMA:

8

MR. REGAN:

9

10

11

So those are numbers that are

Mr. Chair.
Mr. Director?

That is correct, yeah.

Everything that you

see in front of you reflects the increase from 50 to
$80,000 homeowner exemption for the public.

COUNCILMEMBER JOHNSON:

All right.

Would you be able to

12

give us then for those individuals that did not

13

receive the homeowner adjustment, I believe it was

14

on all the senior citizens, those that would be in

15

age classifications that didn't get any adjustment

16

in the exemption itself.

17

I know when we went through this discussion

18

about whether or not people would be able to qualify

19

for that, and I argued that the people should who

20

were the seniors particularly should at least be

21

able to go up that $30,000 as well.

22

What is the actual value, if you have that

23

available, for the people falling in that

24

classification in terms of the dollar value that

25

we're looking at if we -- you know, if we just break
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1

them out and look at what they're actually paying in

2

terms of dollars and cents?

3

MR. REGAN:

Mr. Chair, if I may.

4

CHAIR HOKAMA:

5

MR. REGAN:

Mr. Director?

I think what you're asking is if we were to

6

look at the 60 to 70 bracket and then the 70 and

7

above bracket, if we were to increase them by

8

$30,000 respectively

9
10

COUNCILMEMBER JOHNSON:
MR. REGAN:

Right.

-- what kind of a change in the numbers would

11

occur.

12

information available here with me.

13

means produce that for the -- for the Committee.

14

And unfortunately, I don't have that -- that

COUNCILMEMBER JOHNSON:

Okay.

We can by all

I would really appreciate

15

that.

And then my other question goes into the fact

16

that if we because we can't increase right now that

17

homeowner exemption because that period has already

18

gone through, is it possible for us as a Council to

19

adjust the rate that people in that age bracket

20

would fall into or can -- or are we prohibited from

21

doing that?

22

MR. REGAN:

23

CHAIR HOKAMA:

24

MR. REGAN:

25

Mr. Chair.
Mr. Director?

I think that's a question for Corporation

Counsel.

I'm not sure that I can speak to that
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1

effect because I think we're looking at more of a

2

legal question than -- within the -- the Division.

3

Because I think, you know, we could probably have

4

the computer system reprogram to do whatever the

5

council sets its policy, but, you know, I

6

leave that to -- to Corporation Counsel.

7

COUNCILMEMBER JOHNSON:

I'd

And I -- I would really

8

appreciate, Traci, if -- if you don't have the

9

answer, if we could get that answer because I know

10

that the people in that classification, some of them

11

do have the ability to pay, however, some do not.
And some also are not in a position to take

12
13

advantage of the circuit breaker, but I've been

14

hearing complaints in that category.

15

if I

16

that information at some point, I would really

17

appreciate it.

And so if

this Committee would at least be able to get

18

CHAIR HOKAMA:

19

MR. REGAN:

20

may.

21

the tax rolls today, you're talking about like for

22

future fiscal years or are you talking about for

23

this current -- I just need clarification if

24

that's --

25

Okay.

Thank you.
Thank you.

Mr. Regan?

I just want to ask one question, Chair, if I
Are you -- I guess because we're certifying

CHAIR HOKAMA:

It's going to have to be for the next year,
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Mr. Director.

COUNCILMEMBER JOHNSON:

Well, and -- and I was hoping to

3

provide some kind of relief.

4

at the -- I doubt that we can legally do it because

5

basically just the same way that we can't

6

discriminate because of age,

7

going to be able to, you know, go the other way.

I

I doubt that we're

Although because we do have an increase in

8
9

But again, if we look

terms of the actual rate, I'm not sure what the

10

answer would be because we do to a certain extent

11

make an adjustment for age because generally after

12

you reach retirement age your income does have a

13

tendency to either flatten or at least remain rather

14

limited.

15

year.

16

So I guess it would have to be for next

But Mr. Chair, I'm also looking at because of

17

the questions that Mr. Nishiki asked with regard to

18

the justification in the timeshare classification,

19

I'm also looking at the fact that if we were able to

20

make some type of adjustment in terms of the actual

21

rate that we're setting that through the timeshare

22

possible increase by creating a new category, that

23

by setting that rate and then also by giving some

24

relief on the homeowner rate, that what we would be

25

producing is really a zero -- you know, revenue-zero
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or revenue-neutral kind of figure.

2

So it wouldn't actually change, you know, the

3

figures we have here, but I -- I think that that at

4

least from my perspective is an option because I

5

agree with Mr. Nishiki and there is justification, I

6

believe, which has a basis in fact for charging some

7

kind of a rate differential.

8
9

So I would be looking at that and trying to
give some relief to those individuals who are in the

10

60 and above age bracket and to the homeowners.

11

thank you, Mr. Chair.

12

CHAIR HOKAMA:

Okay.

13

COUNCILMEMBER KANE:

Thank you very much.

So

Mr. Kane?

Thank you, Mr. Chairman.

And I have

14

no questions for the Director.

15

make a very brief comment and thank you for your

16

comments that we're not alone, that across the

17

country thousands and thousands of counties

18

literally are dealing with similar issues and some

19

quite frankly much more in crisis than it is

20

perceived here in Maui County.

21

Hawaii, some of our sister counties, one in

22

particular, has much greater issues than we're

23

dealing with.

24
25

And I'd just like to

Even in the State of

So with that being said, I agree that and
appreciate the comments that you've made and leading
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1

us in a direction to be clear and recognize

2

primarily the CIP direction and it's important, yes,

3

our County does need capital improvement in major

4

areas for our core services, whether it's Fire or

5

Police, but we -- we need to be very careful on how

6

we proceed because of what social demands that our

7

community has in trying to accommodate the

8

strengthening of our social fabric.

9

And I also appreciate your comments about

10

perhaps there is a positive perception or even a

11

positive message -- message being given about the

12

robustness of our revenue, but you've countered

13

that, I think, with a very clear realization that

14

many of our community cannot handle that because

15

it's coming off of their backs.

16
17

So I want to thank you for your comments,
Mr. Chair.

18

CHAIR HOKAMA:

Thank you.

19

COUNCILMEMBER KANE:

And I'll be -- I'll be supportive of

20

a direction that I think represents as much as

21

possible fiscal restraint.

22

And although that we have shown approximately

23

an additional $3.5 million, I think after our

24

adjustments of an additional real property tax

25

revenue amount, I would go even a little farther,
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1

Chair, and ask you, my colleagues, to be very

2

careful on how we proceed with the additional monies

3

that we have and not look to spend it, but look to

4

somehow find a relief that we all are aware that

5

people out in our community need and continue along

6

that road, Mr. Chair.

7

And I appreciate, finally, that you have been

8

consistent in setting that direction.

9

this body has responded to your lead, and I look

10

forward to the continued discussion.

11

Chair.

12

13
14

CHAIR HOKAMA:

And I think

Thank you,

Thank you for that comment, Mr. Kane.

Mr. Carroll, questions?
COUNCILMEMBER TAVARES:

Ms. Tavares?

Yes, thank you.

And I want to

15

thank you for your opening comments, Mr. Chair, and

16

also for the Department for providing the

17

information that they have given us today_

18
19

One of the questions that I have is, can our
our computer system take a -- a rate and apply it

20

to only a portion of -- of the people in that

21

classification?

22

In other words, if we -- can we set a rate

23

that's different, let's say in the homeowners'

24

classification, for up to an appraised or assessed

25

value of, say, half a million dollars and give those
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1

people a lower rate than just doing it across the

2

board for everybody in that, what is that -- number

3

9 classification?

4
5

CHAIR HOKAMA:

Would that be something like a subcategory

of --

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

Yeah, almost like

-- of the main PITT Code?
Right.

In the PITT Codes, I know

we have 9 is the homeowners' category.

10

CHAIR HOKAMA:

Yes.

11

COUNCILMEMBER TAVARES:

And if we wanted to provide

12

additional relief for the homeowners' category, can

13

we do that but only limit it to those whose

14

properties are valuated or assessed at, say, a half

15

a million dollars or below, is that possible in this

16

system?

17

CHAIR HOKAMA:

18

MR. REGAN:

Department, if you would please.

Yeah, thank you, Chair.

19

It is possible, but what's going to have to

20

happen is we will have to have a tremendous amount

21

of reprogramming done or -- or programming done

22

because we're changing the parameters.

23

your question very briefly, yes, it is possible.

24
25

So to answer

In terms of time frame that we're looking at
to make the change, I'd have to sit down with CLT
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1

and ask them to find out what -- how long they would

2

need to be able to set that up within the real

3

property tax computer software.

4

COUNCILMEMBER TAVARES:

So Mr. Chair mentioned something

5

about a new classification.

6

to do it, if you could set up a new classification

7

for assessed values of -- in the homeowners'

8

classification assessed values at half a million and

9

below, would that be easier to do than to try to

10

separate it out using the same code?

11

MR. REGAN:

12

CHAIR HOKAMA:

13

MR. REGAN:

14

Is that a quicker way

Chair.
Mr. Director?

We -- we would need to still have CLT come in

and -- and --

15

COUNCILMEMBER TAVARES:

16

MR. REGAN:

Uh-huh.

-- write an extraction program for us to be

17

able to extract that data and then put it into that

18

particular class.

19

to be some programming that's going to be necessary.

20

So there's -- there's still going

I'm not sure what kind of time frame we're

21

looking at because they may in fact already have

22

projects lined up that they're working on right now

23

with the other counties here within the state.

24

without sitting down and actually talking to them, I

25

wouldn't be able and I wouldn't feel comfortable
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1

giving this committee a -- an estimated time frame

2

to complete something like that.

3

It's doable, yeah.

I just don't know how

4

long it would take because that's really beyond my

5

-- beyond my control in terms of developing the

6

the proper software --

7

COUNCILMEMBER TAVARES:

8

MR. REGAN:

9

COUNCILMEMBER TAVARES:

10

Okay.

-- parameters.
Well, Mr. Chairman, I think you

know where I'm going with this --

11

CHAIR HOKAMA:

Uh-huh.

12

COUNCILMEMBER TAVARES:

-- line of questioning.

But I

13

believe that the assessed valuations have hit people

14

pretty hard as you have pointed out in some of your

15

examples, and I

16

people who have yet do not realize what the tax

17

implication is.

18

up 40 percent, 50 percent, whatever it is, and like

19

you say it will not sink in until the bill comes how

20

much you have to pay.

21

I too have heard from a number of

They just say, wow, my thing went

If there is a way for us to provide some tax

22

relief for our homeowner classification at this

23

point, I would be very supportive of that.

24

that our homeowners and particularly our long-time

25

homeowners have -- you know, as you look at that
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1

chart that was prepared for us on the valuations,

2

it's risen dramatically.

3

is hardly the word for it, I think.

I mean, just -- dramatic

I think that we -- we need to do some things,

4
5

and -- and if we can do it quickly that would be

6

great.

7

us with this -- for this year's -- for the upcoming

8

budget, whether -- I know that we can adjust the tax

9

rate and that is about all we can do at this point,

10

And I don't know what options we have before

isn't it?
We cannot do anything more with exemptions.

11
12

We cannot do anything more with the circuit

13

breaker.

14

Can we adjust the circuit breaker at this point in

15

time to impact the property taxpayers in the Fiscal

16

Year 'OS?

17

CHAIR HOKAMA:

Am I correct?

Just stop me if I'm wrong.

You know, I'm going to let the Department

18

respond.

They know exactly where they are in a

19

annual process that does not stop, Members.

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

Uh-huh.

When we conclude this year, they're all

22

they're going to move right into the following

23

year's processing.

24

the Director can --

25

MR. REGAN:

So maybe Real Property Tax or

Sure.
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CHAIR HOKAMA:

2

MR. REGAN:

give some comments, please.

Thank you, Chair.
The -- the quickest way for you to provide

3

4

relief at this point in time, councilmember, is to

5

lower the rate.

6

point simply because it does not require any major

7

reprogramming on our part.

8

change for us to do.

9

values.

That is the quickest way at this

It's probably a minor

We've already certified the

And so beyond this point, really what --

10

what's available to the Council -- to the Committee

11

is to be able to adjust that rate as you see fit so.

12

COUNCILMEMBER TAVARES:

okay.

Thank you.

Hearing that, Mr. Chair, and believing

13
14

actually that's the easiest way to -- well, the

15

quickest, most expeditious way to get some tax

16

relief for the homeowner classification, I

17

would like to have information from the Real

18

Property Tax Division as to what the impact would be

19

if we adjusted those rates downward.

I

Can you do it in 50 cent increments for us --

20
21

MR. REGAN:

Sure.

22

COUNCILMEMBER TAVARES:

-- so that the first one would be

23

a 3.05, $3.05 rate and then whatever 50 cents under

24

that, you know, to, you know, stop around $2 or so

25

because then we would be close to near a 50 percent
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reduction.

2

Mr. Chair, do you know on the --

3

CHAIR HOKAMA:

Yes, ma'am.

4

COUNCILMEMBER TAVARES:

on the circuit breaker,

is the

5

circuit -- the circuit breaker, can we adjust the

6

percentage of the circuit breaker through an

7

ordinance in time to impact the bills coming out or

8

-- or not or do we need to have that information?

9

CHAIR HOKAMA:

Well, when you say the percentage, are you

10

specifically talking about the gross, adjusted

11

gross --

12

COUNCILMEMBER TAVARES:

13

CHAIR HOKAMA:

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

16
17

Yes, uh-huh.

-- income percentage?
Right.

I know, Lance, we

work on the program area.
MR. TAGUCHI:

I asked you to please
Do you have any comments?

Just my general comments.

The qualification

18

process for the circuit breaker has already occurred

19

from my understanding.

20

COUNCILMEMBER TAVARES:

21

MR. TAGUCHI:

Uh-huh.

If you reduce that percentage, the pool of

22

applicants that applied, some of which would now

23

qualify, and I don't know about the processes for

24

the Division in terms of going back and taking a

25

look at that.
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1

The other alternative because it's a matter

2

of providing the Division enough time, which I

3

really haven't looked at, would be some sort of a

4

rebate, in other words, provide monies in the budget

5

and rebate or refund to people that qualify.

6

would still need to pass the ordinance to see how

7

they qualify.

8

COUNCILMEMBER TAVARES:

9

MR. TAGUCHI:

You

Uh-huh.

But that's my thoughts.

Once again, we

10

haven't passed this by corporation Counsel yet or

11

anything like that.

12

COUNCILMEMBER TAVARES:

Yeah, I thank you for your

13

comments, Mr. Taguchi.

That -- that helps.

So I --

14

I believe that if we could look at those reductions

15

in the -- in the rate would probably be the most

16

expeditious way to provide some relief for our --

17

our resident homeowners.
You know, I -- I -- I know that you're

18
19

working on the whole real property tax system,

20

Mr. Chair, and I believe that we need close to a

21

major overhaul in the way we do real property

22

taxes.

23

budget's due.

24
25

And we can't do it between now and when the

And even the discussions that you had earlier
and we -- we made some -- some progress by
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1

increasing the homeowner exemption, I think that's a

2

step in the right direction.

3

there's much more that we need to do.

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

And we all agreed that

Uh-huh.
I would like to see us and even if

6

we all understand that if we look at a reduction in

7

the rate for the homeowners' classification, that it

8

be kind of a stopgap measure to bring some relief to

9

the homeowners.
I do not believe that all homeowners should

10

11

be getting a break in their real property taxes, and

12

I would ask that somehow in the process that we do

13

some further research on the demographics of the

14

homeowners and -- or even the demographics for Maui

15

county.
Because I believe that a lot of -- with our

16

17

aging population, that we're going to find more and

18

more people, naturally, in the -- in the older age

19

groups.

20

carefully because it is not necessarily age that

21

determines a person's ability to payor not to pay.

22

It is that person's disposable income.

23

And to me, we need to look at that very

And I -- I think we need a whole lot more

24

information on that before we -- as we look at all

25

of the options, but that's one of the areas.
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you very much, Chair.
CHAIR HOKAMA:

Thank you.

I would agree with you that the

net number which is the disposal income needs to be
4

addressed better.

So obviously for those of you

5

that have been able to review our sister county,

6

the City and County of Honolulu, you will notice

7

that they've addressed it in a slightly different

8

manner.
I would say I think we're a little bit more

9

10

flexible and more broad in allowing who can qualify

11

for our program.

12

and let -- let me just say that I believe their

13

intention was to refine it to get a better handle on

14

who can qualify

15

so.

16

insure a level of integrity in the program as I

17

understand it.

20

un~er

the adjusted income numbers

And that -- that was one of their attempts to

Department, any comments?

18
19

Honolulu has taken it one step,

MR. REGAN:

Chair, thank you.
I guess just to address Councilmember

21

Tavares's comments regarding the reduction in real

22

property tax rate for the homeowner classification.

23

As it stands now, at 3.55 we're looking at about 21

24

million in revenues generated from that class.

25

we were to reduce it by 50 cents, we're looking at
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1

about 18 million.

If we were to reduce it by

2

another 50 cents, we're looking at about 15 million.
So about $3 million difference on a initial

3
4

50 cents reduction and -- and likewise a $6 million

5

difference on an additional 50 cents reduction in

6

revenue for that particular class.

7

to share that.

8
9

CHAIR HOKAMA:

Thank you very much,

Mr. Director.
Mr. Pontanilla, questions for the Department?

10
11

Thank you.

So I just want

COUNCILMEMBER PONTANILLA:

Thank you, Chair.

12

I'm trying to confirm this number.

13

the circuit breaker, you mentioned that only 669

14

residents had applied for circuit breaker?

15

MR. REGAN:

16

COUNCILMEMBER PONTANILLA:

17

MR. REGAN:

18

COUNCILMEMBER PONTANILLA:

As far as

Qualified, I'm sorry.
Oh, qualified.

Yeah.
Fine.

Thank you.

And I think

on the head, the nail on

19

you hit it right on the

20

the head, in regards tO,educating the elder

21

-- elderly population in regards to the circuit

22

breaker.

23

you know, some of our elderly citizens can take

24

advantage of the circuit breaker.

25

The faster you get out there, the faster,

The other thing that I want to ask you is
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1

is in regards to this 50 percent of value in

2

dispute.

3

I'm assuming that the number of disputes are based

4

on the nine categories or nine tax classifications.

5

Can you explain the big dollar amount of decrease?

I -- I notice the number fluctuates.

I'm looking at your 2002.

6

And

There were a

7

little over 500 appeals that were filed and only $39

8

million that were in dispute.

9

numbers there, that number really look low.

10

CHAIR HOKAMA:

11

MR. REGAN:

Compared to the other

Department, if you would please.

Yeah, yeah, thank you, Chair.
Really it depends on what's appealed in that

12
13

given year.

So the values may have changed in terms

14

of what was being appealed during that time period.

15

So we base everything here within -- within this

16

information on actual appeals that we've received on

17

values that they're appealing.

18

it may

So from year to year

that may fluctuate.
So you may have a number of -- you may have a

19
20

higher number of appeals, but maybe the value is

21

lower because the property -- properties that are

22

being appealed are actually lower in value.

23

it really just depends.

24
25

COUNCILMEMBER PONTANILLA:
Chair.

Okay.

Good.

I mean,

One more comment,

I -- I look forward in the timeshare tax
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1

rate and looking at the Kauai example on how they

2

did it.

3

help this County as far as trying to formulate a tax

4

rate for timeshare.

5

I -- I think their example probably can

CHAIR HOKAMA:

Thank you, Chair.

Thank you, Mr. Pontanilla.

6

And just to, again, state for the Committee's

7

information, the Chair did expand to ten categories,

8

ten PITT Codes, the ability for people to provide

9

comment at the upcoming real property tax public

10

hearing.

11

existing categories.

12

Department.

13

which is timeshare, short-term rentals.

14

currently you are correct, we have nine
I'm working with, again, the

The Chair is at the tenth category,

Now taking into account what you've heard

15

from the Department today already, some by response

16

to Mr. Nishiki's very astute questions, and be aware

17

that while they may have reclassified under taxation

18

certain adjustments in category, be aware that it

19

may not match up unless they have a approved permit

20

or there be a special use permit or a conditional

21

permit that it could be in violation of the existing

22

permitted uses within the current zoning.

23

So we may have addressed the issue from one

24

point, but we may not have addressed the issue in

25

its totality.

So I just share that so that you can
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1

continue to formulate the appropriate questions that

2

you need prior to any decision-making.

3

wanted to let you know that we will have that

4

opportunity this time to have public comment on a

5

tenth category for real property taxation.

6

7

But I just

Mr. Nishiki?
VICE-CHAIR NISHIKI:

I -- I -- I -- I want to use the word

8

noble when people in this County look at you people,

9

the Administration and the Property Tax Division.

10

And why I want to use the word noble is because I

11

want to see if we are noble enough.

12

When someone challenges and you said that 50

13

percent, Mr. Chairman, have been successful, guess

14

my question is this, are we noble enough to admit we

15

made a mistake, and if there is one case

16

don't know if in these cases there may be five

17

people within a neighborhood challenging it at a

18

time or it's just individuals, but I'm sure that the

19

person that makes that assessment has to be there,

20

which is one of our workers.

21

and I

And if that person who should be successful

22

wins that appeal, and -- and only because I think in

23

Maui County we have many areas where we have track

24

homes, in other words, most homes, Mr. Chairman, are

25

in some areas very similar in how they are being
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built.

2

So are we then noble enough in saying that,

3

okay, this person was successful, however, in my

4

assessment I know that there are ten other people in

5

that area in which I use that same methodology or

6

whatever you call it, are we then noble enough to

7

admit and go, we need now despite that this person

S

didn't challenge to change all these other ones

9

because of the same circumstance?
Are we that noble enough to admit the fact

10

11

and then make those changes also?

12

easy, Mr. Chairman, to go, oh, well, only he

13

challenged and so he won, so therefore he gets that

14

benefit because he -- he or she or they were brave

15

enough.

16

Because it is

But I'm just saying as another speaker here

17

mentioned, we may be naive, we're afraid that our

lS

taxes may go up in case we challenge and it didn't

19

come out to be a fact, it could cost me money to go

20

and challenge, so, you know, not knowing I'm not

21

going to challenge.

22

But being that that one person did on behalf

23

of an entire street or Whatever, do we now go back

24

and say we made a mistake and are we noble enough to

25

admit it and say, hey, eight other members in that
RALPH ROSENBERG COURT REPORTERS, INC.
(SOS) 524-2090

BF 4/19/04

66

1

area also deserve a break because that was a

2

mistake?

3

That's what I mean by noble, honest enough to

4

make a -- to -- to take that challenge and admit and

5

-- and lose and now taking that next step in

6

showing the nobility of Maui County and saying,

7

okay, ten other people also deserve that break and

8

we ought to give it to them.

9

step?

10

MR. REGAN:

11

CHAIR HOKAMA:

12

MR. REGAN:

13

14

Do we take that extra

Mr. Chair, actually
Department, your response?

Yes, certainly.

When I hear the term noble, I

-- I kind of -- I understand what

what the

Member is -- is trying to get across.
We are operating under the County code in

15
16

terms of how we go about making these adjustments,

17

and -- and how we go about hearing appeals, and how

18

we go about applying those appeals if in fact they

19

win.

20

do to because the code, in essence, restricts us

21

from being able to go back in and make adjustments

22

on behalf of other people who did not file an appeal

23

for that one individual who may have filed an appeal

24

and won in terms of a decrease in value.

25

So it's not something that we're actually able

So to answer your question, the Department
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1

does not go back in and make adjustments for those

2

taxpayers who are in that same neighborhood when an

3

appeal within that neighborhood actually wins.

4

unless -- unless they all come in and file an

5

appeal, you know, we -- we really don't -- it's not

6

within our ability to go in and make a change

7

neighborhood-wide based on that

8

on that person being successful in their appeal.

So

on the winning

9

So I hope that answers your question.

10

mean, essentially, we don't have the ability to go

11

in and make that change and that's my understanding.

12

VICE-CHAIR NISHIKI:

I

You know, it's -- it's -- that's --

13

that's the part that I think why people may have

14

this concern, question mark, with government.

15

can surely go in and make a mistake and somebody has

16

to challenge and then they -- they win, okay?

17

somebody's got to make a challenge.

18

when we make a mistake and somebody challenges, why

19

it doesn't work in the reverse is -- is -- is a

20

concern.
And

21

We

So

But sure enough

and I don't know if this is by law,

22

Mr. Chairman, that they -- they say that they

23

cannot.

24

charge and somebody goes and takes us to this

25

impartial board why that mistake isn't corrected, I

But surely as we can make a mistake and
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find that very hard to accept.

And I'd like a

2

ruling by the Corporation Counsel.

3

it's a mistake that was made.

I mean, to me

Just because somebody doesn't challenge, but

4
5

yet it's applied across the board for a certain

6

group of people in this -- in that neighborhood, why

7

there isn't just verdict in saying all of you

8

deserve it.

9

from corporation Counsel, but it would just to me

10

11

And I don't need that answer right now

make sense.
CHAIR HOKAMA:

What we'll -- what I would do, Mr. Nishiki,

12

in listening to your question and comments from the

13

Department is staff and I will talk to the

14

Department and corporation Counsel.

15

It is one thing for an individual to file a

16

individual appeal on his property on a specific

17

position why they feel the appeal was unfair,

18

basically, and then to take it to the Real Property

19

Tax Appeals Board where we have our citizens

20

reviewing it and then rendering a decision versus an

21

understanding that the Department has made a

22

category-wide error whereby then it comes such as a

23

class action, whereby on behalf of all the

24

taxpayers, the County, the Department, or the

25

program area has been found detrimental to -- to
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1

everyone based on faulty assessments or -- or faulty

2

decisions basing their -- their taxation assessments

3

on.

And that would be another thing.
So we'll work with the Department

4

5

VICE-CHAIR NISHIKI:

6

CHAIR HOKAMA:

Thank you.

-- and allow them to give an appropriate

7

response, also based on what they are required to do

8

by law and what they cannot do by law also to be

9

fair to them.
Okay.

10

I think we started with Mr. Nishiki.

11

So the Chair was intending to take a very short

12

recess, Members, to allow you some time to refresh

13

before we continue this discussion.

14

good enough, Members?

Five minutes

Recess till 11:05.

(Gavel.)

11:00 a.m.

15

RECESS:

16

RECONVENE:

17

CHAIR HOKAMA:

11:13 a.m.

(Gavel.)

We shall bring this Committee

18

meeting back to order, please.

Members, we are

19

still with the Department of Finance.

20

Director Regan and Mr. Okumura from the Real

21

Property Tax Division.

22

questions regarding our revenue stream and those

23

numbers.

We have

We will continue our

24

The Chair is happy to agree to a request for

25

a slightly earlier midday break, so we will go into
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1

recess at 11:45 and return at 1:30.

2

rest of the day the Chair is intending to finish a

3

review of all CIP requests today.

4

questions at that point, please prepare yourselves.
We

5

Members, the

So if you do have

I believe we have Department of Public

6

Works, Engineering, Highways Division, as well as I

7

believe we do have some CIP request from the Office

8

of the Mayor also.

9

we need to also bring back for additional comments

And if there's other areas that

10

or reviews, the Chair will entertain those requests

11

at that point in time.

12

MR. AGSALOG:

13

CHAIR HOKAMA:

14

MR. AGSALOG:

Mr. Chair?
Budget Director?
If I may request, Mr. Chair, due to the

15

availability of Mr. David DeLeon to answer some of

16

the Mayor's CIP, if he could be scheduled first at

17

1:30 when we meet, if that's possible, Mr. Chair.

18
19

CHAIR HOKAMA:

MR. AGSALOG:

21

CHAIR HOKAMA:

23

We'll -- we'll do our best to -- to

coordinate, Budget Director.

20

22

Okay.

Thank you, Mr. Chair.
Thank you for that request.
Okay.

Members, the floor is now reopened for

continued questions and comments.

24

COUNCILMEMBER MOLINA:

25

Chairman.

Yeah.

Mr. Molina?

Thank you very much,
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1

Mr. Regan, Mr. Okumura, I need some just some

2

clarification on the handout you gave us this

3

morning and as it relates to our Program Budget

4

7-15.

5

get more facts on is the disputing any appeals and

6

the amount of money that you anticipate getting back

7

from appeals that have been disputed.

The numbers -- I guess the issue I wanted to

On the numbers you gave us today -- well, I

8
9

guess, first of all, for 2005, FY 2005, this goes up

10

to what period of the fiscal year?

And also is it,

11

you anticipate now, a spike, an increase in the

12

number of appeals based on the assessments that have

13

been made?
If you could give me comment on that, as well

14
15

as any ballpark figure of the amount of appeals you

16

anticipate you'll be, I guess, disputing and the

17

amount of tax dollars that will be, I guess, gotten

18

from those disputes.

19

CHAIR HOKAMA:

20

MR. REGAN:

21

Department, please?

Thank you, Chair.
And thank you, Councilmember Molina, for your

22

question.

I -- I think if I can -- if I can try to

23

understand your -- your questions, you're

24

wondering if the Fiscal '05 projection of 550

25
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1

COUNCILMEMBER MOLINA:

2

MR. REGAN:

Uh-huh.

-- if that's what we had anticipated or -- I

3

think when we -- when we developed this project,

4

that was our anticipated number of appeals.

5

on, you know, the fact that we did the condo

6

reclassification and the assessment values were

7

increasing, we anticipated that we'd get a -- a

8

large number.

Based

But as of April 12th, which was the cutoff

9

10

this year was April 12th, it's normally

11

code it's April 9th, but because it was Good Friday,

12

it was a holiday, it goes to the next -- next

13

business day, next working day which was Monday the

14

12th, we've only -- we only received 265 appeals.

15

So a pretty sUbstantial -- substantially less --

16

COUNCILMEMBER MOLINA:

17

MR. REGAN:

18

in the

Uh-huh.

-- than what we had projected in our -- our

program performance measures.

19

So I think that's kind of what you're

20

asking.

21

cutoff date was.

You're asking about in terms of what the

22

COUNCILMEMBER MOLINA:

23

MR. REGAN:

So that was -Right.

-- April 12th.

We've already passed that

24

date.

25

postmarked that was, you know, after -- I mean, it

And we were receiving, you know, a lot of
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1

was postmarked for April 12th but we're receiving

2

it, you know, beyond that date because it takes time

3

for it to transit with the mail services and what

4

not so.

5

of April 12th.

6

But as of our certification, we had 265 as

COUNCILMEMBER MOLINA:

Okay.

And now of those appeals

7

that you have now, how many of those, if you would

8

give us a guess, were timeshare classification

9

appeals?
Because I made a note on the document you

10
11

gave us this morning, in 1998 it seemed to be

12

somewhat of a watershed year for timeshare

13

classification appeals.

14

of them were timeshare classification appeals.

15

you have any ballpark figure for how much of these

16

265 appeals are in relation to any timeshare

17

appeals?

18

MR. REGAN:

19

CHAIR HOKAMA:

20

MR. REGAN:

Of 826 appeals filed, 548
Do

Mr. Chair?
Mr. Director?

You know, I -- we don't have the exact

21

information, but Lance just mentioned to me that

22

it's very few.

23

timeshare.

24

were actually timeshare appeals.

25

So, you know, maybe a handful are

But very, very minimal number of the 265

COUNCILMEMBER MOLINA:

Okay.
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MR. REGAN:

But we can -~ we can provide that information

2

in detail

3

COUNCILMEMBER MOLINA:

4

MR. REGAN:

5

6

Sure.

-- to the Committee if it's the pleasure of

the Chair.
COUNCILMEMBER MOLINA:

Okay.

And -- and how do you get

7

what is your criteria for determining how many

8

appeals you anticipate having and how much dollars

9

you anticipate getting?

Is this based on like a

10

three-year average, a projection of what's happened

11

over, say, a three or a five-year period?

12

MR. REGAN:

Thank you, Mr. Chair.

13

You know, we're looking at -- we're looking

14

at projections on average per year, and then we're

15

also taking some subjective considerations which

16

would be the increase in the assessments, as well as

17

any activities that the Department is undergoing

18

which may in fact have some sort of an effect on the

19

taxpayer.

20

So for instance, we did do the -- the

21

reclass, as I mentioned earlier, the condo

22

reclassification project and that we -- we

23

anticipated on a number of appeals on that.

24

that's where we -- that's why we increased it to 550

25

in the budget.
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1

But essentially what we're doing is, like you

2

mentioned, we're -- we're looking at a moving

3

average from year's past when we do our estimates.

4
5

COUNCILMEMBER MOLINA:

Thank you, Mr. Director.

Thank you, Chairman.

6

CHAIR HOKAMA:

7

COUNCILMEMBER MATEO:

Thank you.

Mr. Mateo?

Chairman, thank -- thank you.

Mr. Regan, as we look at a -- a healthy

8
9

Okay.

revenue projection, have your Department discussed

10

implications relative to perhaps an impact on

11

freezing, I guess, assessments at this particular

12

point?

13

assessments keep increasing, I guess taxpayers pay

14

more because of that new assessment.

15

point or another, we're continuously catching up,

16

the higher assessment, the higher tax these people

17

are paying.

Because as we try to -- as we look at

And at one

Have your Department take a look at the

18
19

possibility of, you know, a potential freeze on

20

assessments for a period of time and what that means

21

to this County?

22

MR. REGAN:

23

CHAIR HOKAMA:

24

MR. REGAN:

25

Thank you.

Mr. Chair?

Mr. Director?

We haven't looked at it in detail to the point

that we've got -- we have, you know, solid numbers
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or information to share with the committee.

2

However, you know, anytime that we talk about

3

a freeze and -- and although this maybe is not the

4

-- maybe it's kind of -- it's -- this information is

5

related to what we're talking about today, but we've

6

had some discussion with our bond rating agencies

7

over the past month or so when we did the refunding

8

just recently.

9

well, they -- they focus strongly on the health of

And, you know, discussions of --

10

our real property tax because it is in fact

11

something that the County relies heavily on as a

12

revenue source and it's very flexible.
You know, there -- there are not a lot of

13

14

restrictions that are placed on our real property

15

tax system right now.

16

need, whatever need that may be within the County,

17

the Council could in fact raise real property tax

18

rates to cover those losses.

So in the event of a -- of a

19

As you start to talk about freezes and

20

restrictions and things like that, you -- you begin

21

to, I guess, restrain or constrain that particular

22

revenue source and -- and the flexibility that's

23

built behind it.

24

freeze.

25

So that's in general in terms of a

I think the County has done rollbacks in the
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1

past and I'm -- I'm not too sure.

2

back valuations, haven't we, in the past?

3

I mean, we've done that.

4

freeze.

5

basically, to a prior year valuation.

just~more

It's

But we've rolled
Yeah.

So

But that's not really a
of a -- kind of a rollback,

So we haven't done a lot of heavy research

6

what effects a freeze would have, I

7

into what

8

guess, because we'd want to know what the parameters

9

are that the Council is, you know, thinking about in

10

terms of a freeze.

11

your question or not --

12

COUNCILMEMBER MATEO:

13

MR. REGAN:

14

COUNCILMEMBER MATEO:

I don't know if that answers

Yeah.

-- Councilmember.
Yeah.

So Mr. Regan, the rollback

15

rollback that you -- you referenced a little bit

16

ago, I guess during that particular period --

17

particular period in time the impact of that

18

rollback was obviously relief on -- on taxpayers.

19

Was there an evaluation done to see whether that

20

rollback one was -- was successful in its attempt?

21

MR. REGAN:

We'd -- we'd have to do some research and

22

present that to you if that's the pleasure of the

23

Chair.

24
25

COUNCILMEMBER MATEO:
Mr. Chair.

Yeah, thank you.

Thank you,

I would be interested.
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CHAIR HOKAMA:

Okay.

We shall forward that request to the

2

Department and I'll allow them ample time to get

3

those information back to the Committee.

4

COUNCILMEMBER MATEO:

5

CHAIR HOKAMA:

6

COUNCILMEMBER JOHNSON:

Thank you, Chair.

Thank you.

Ms. Johnson?
Yes, Keith.

On page three of the

7

handout that you gave us, I'm looking at the fifth

8

column over where it's the projected revenue and I'm

9

-- I'm looking at agriculture and then condominium

10

classification revenue.
Under agriculture there was a minus $48,284,

11
12

and I'm looking for an explanation as to -- you

13

know, to my knowledge we're supposed to be doing

14

farming on farmland.

15

now condominiums on farmland?

16

an explanation as to why that revenue is less.

17

CHAIR HOKAMA:

18

MR. REGAN:

You know, why are we having
I guess I just need

Department, if you would please.

We'd -- we'd have to do a little bit of

19

additional research into that.

20

talking about under projected revenue, Real Property

21

Tax Fiscal Year 2004-2005, condominium

22

classification revenue

23

COUNCILMEMBER JOHNSON:

24

MR. REGAN:

25

But I think you're

Right, that's the third page back.

-- with the negative 48,000?

We'd have to

I'd -- I'd have to do a little more research into
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1

that, Chair, before I make any comments regarding

2

that why there may have been a reduction in that

3

particular classification regarding the condominium

4

reclass project that we did.

5

COUNCILMEMBER JOHNSON:

And -- and I guess the bigger

6

question would be why are we doing condominiums on

7

ag land.

8
9

10

MR. REGAN:

Well, I'm sorry, I -- I apologize, Chair.

I

did not hear the last comment by -COUNCILMEMBER JOHNSON:

Well, I just -- I said the bigger

11

question is why are we doing condominiums on ag land

12

if you're supposed to have a primary dwelling, a

13

secondary farm worker dwelling.

14

correct an error?

15

now, I'd appreciate it at some point.

16

MR. REGAN:

17

CHAIR HOKAMA:

18

MR. REGAN:

Is this just to

And if you don't have the answer

Mr. Chair?
Mr. Director?

The Administrator is explaining to me that

19

people can condominiumize on ag land.

20

of the loopholes that exist within that particular

21

portion.

22

what we did was we removed it from ag and put it

23

into apartm.ent.

24
25

So it is possible.

COUNCILMEMBER JOHNSON:

Okay.

That is one

But in this instance,

And, Mr. Chair, I guess

that would be in another unrelated category, but
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1

basically that does not go in terms of its

2

compliance with HRS 205.

3

unless they have a special use permit or something,

4

that's an unusual circumstance.

I -- it's my understanding

I know what the condominium is

5
6

condominiumization is.

It's where they're breaking

7

up the lot usage and one person will take the main

8

dwelling and other people will take other secondary

9

dwellings.

But I do want to -- perhaps if we could

10

send a notation to Mr. Nishiki's committee that we

11

need to correct this because this shouldn't be

12

happening.

13

CHAIR HOKAMA:

What we can ask the Department at this time

14

is that in this instance condominiumization, are we

15

talking more about an approach to real property

16

ownership or are we just specifically looking at a

17

multiple -- or the example that Ms. Johnson just

18

gave regarding segmenting the dwelling into various

19

ownerships?

20
21

MR. REGAN:

Any comments, Department?

Mr. Chair, thank you.
You know, I'd -- I really would prefer to be

22

able to go back and take a look at the information

23

that's contained within that particular

24

classification regarding this issue and then report

25

back to the Committee.

I really feel uncomfortable
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1

making any generalization or statement regarding

2

that at this point.

3

information to back up any -- any of my comments on

4

that just so that we're, you know, we're

5

-- we have the correct information that we're

6

looking at so.

7
8

9

10

CHAIR HOKAMA:

Okay.

No, and that's -- that's -- that's

fair, that's fair, Mr. Director.
COUNCILMEMBER JOHNSON:

Yes.

CHAIR HOKAMA:

12

COUNCILMEMBER KANE:

13

CHAIR HOKAMA:

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

16

COUNCILMEMBER PONTANILLA:

Thank you.

Mr. Carroll?

Ms. Tavares?

No.

Mr. Pontanilla?

handout.

19

Parcels."

20

CHAIR HOKAMA:

21

MR. REGAN:

25

Mr. Kane?

No.

Thank you.

18

24

That

Thank you, Chair.

I'm looking at the fifth page from the

17

23

Thank you, Mr. Chair.

was my only question.

11

22

I'd rather have some solid

It said, "Projected Revenue from New
Can you explain this page?
Department, if you would please.

Excuse me, I'm sorry, Chair.

For

clarification, is it by district or is it by -COUNCILMEMBER PONTANILLA:

Oh, yeah, this one like, yeah,

Hana,area is Hana -MR. REGAN:

Uh-huh.
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2

3

COUNCILMEMBER PONTANILLA: -- count 23, net taxable land
value 1,562,000.
MR. REGAN:

Thank you, councilmember, and thank you,

4

Chair.

Essentially what we're looking at here are

5

the real property tax maps that have been part of

6

our -- our ongoing project to have that brought up

7

to

8

Division.

speed~

the mapping section of our -- of our

9

I was just having some discussion about this

10

particular page with our Administrator because some

11

comments had come up or some questions had come up

12

earlier regarding this particular -- this particular

13

information that was submitted.

14

looking at is some of the -- the fruits of our

15

our labor in terms of getting the mapping back

16

on-line is what that is.

17
18

COUNCILMEMBER PONTANILLA:

So what you're
of

Does this go hand in hand with

the -- the next page also?

19

MR. REGAN:

20

Yes.

The next page, I'm sorry, is

21

COUNCILMEMBER PONTANILLA:

Yeah, okay.

22

CHAIR HOKAMA:

Mr. Nishiki?

23

VICE-CHAIR NISHIKI:

Thank you.

is by class?

Thank you, Chair.

So Keith, what Joe asked you is to

24

show us because of the energy we put towards getting

25

those contracts with the City and County and
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1

whomever we realized more revenues, and this was

2

what is to be realized in this fiscal year.

3

However, future mapping starting tomorrow or

4

whenever, what -- what is the cutoff date now should

5

we get more work done?

6

MR. REGAN:

7

CHAIR HOKAMA:

8

MR. REGAN:

9

Well, it -- it -- I'm sorry, Mr. Chair.
Mr. Director?

It's -- it's as of today because we've --

we're certifying the rolls

10

VICE-CHAIR NISHIKI:

11

MR. REGAN:

Oh, okay.

-- today so.

But, you know, the -- the

12

process is ongoing, so we're -- every day we're

13

sending out information to be processed by the city

14

and County and we're also receiving information

15

back.

16
17

So it's an ongoing process.

VICE-CHAIR NISHIKI:

So what you've got during this last

fiscal year was 700 more units --

18

MR. REGAN:

Correct.

19

VICE-CHAIR NISHIKI:

20

MR. REGAN:

21

VICE-CHAIR NISHIKI:

-- that you were able to tax?

Wow.

Yeah, that's correct according to
congratulations.

And so what are you

22

-- in -- in

in looking at how much more you will

23

get perhaps from tomorrow should we continue and I

24

don't know how much we have left, do you have an

25

idea?
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1

MR. REGAN:

2

CHAIR HOKAMA:

3

MR. REGAN:

Mr. Director?

I'm not sure that I have a number, but I do

4

know that there are -- there are a sUbstantial

5

number of subdivisions which are being processed as

6

we speak.

7

lot of the revenue that you see that's being

8

produced here.

9
10

So those subdivisions are where we get a

VICE-CHAIR NISHIKI:
MR. REGAN:

Right.

And, you know, that's an ongoing thing.

I

11

mean, it's -- it's not something that's going to,

12

you know, go away.

13

have subdivisions here and there within the County.

14

So this is an ongoing -- ongoing operation for us,

15

an ongoing project for us.

16

VICE-CHAIR NISHIKI:

17

CHAIR HOKAMA:

18

COUNCILMEMBER MATEO:

19

CHAIR HOKAMA:

20

COUNCILMEMBER JOHNSON:

I mean, we're going to always

okay.

Thank you.

Thank you.

Mr. Molina?

Mr. Mateo.

No.

Ms. Johnson?
Keith, on your sheet that is

21

"Projected Revenue from New Parcels, Real Property

22

Tax Fiscal Year '04-'05," I think it's like five

23

pages back, under the different categories one of

24

the things that we're looking at is the net taxable

25

land value.

Is that also broken out at some point
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1

in your many pages, I haven't had a chance to go

2

through it all, as to if there is an increase in net

3

taxable land value where that would be or is it that

4

is it across all classifications, you know, so is

5
6

it up in categories 1 through 9?
MR. REGAN:

I -- I think the question is

is if you're

7

-- you're asking for the total of the net of the

8

buildings and the land?

9

the question for the new

10

COUNCILMEMBER JOHNSON:

Okay.

I'm sorry, Chair, is that

What I'm trying to

11

determine is let's say in west Maui, for example,

12

all right, there's 321 new parcels.

13

taxable land value

14

MR. REGAN:

15

COUNCILMEMBER JOHNSON:

Our net -- net

Correct.
53,884,300, and then estimated

16

revenue is 306,424.

17

that, how many of those classifications would that

18

be spread across for West Maui and what would be the

19

break out of each one of those classifications or is

20

it all primarily agriculture or --

21

MR. REGAN:

22

CHAIR HORANA:

23

MR. REGAN:

My question is when I look at

Mr. Chair.
Mr. Director?

We -- we'd have to break out by district the

24

information, you know, to get a better picture.

25

I think that kind of goes back to your original
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COUNCILMEMBER JOHNSON:

2

MR. REGAN:

Uh-huh.

-- question that we had at the beginning of

3

this discussion.

4

as well.

5

looking at when we -- when we are referring to new

6

parcels, we're talking about -- and it says net

7

taxable land value, these are actual properties

But I

8

COUNCILMEMBER JOHNSON:

9

MR. REGAN:

So we can include that information
I think to clarify what we're

Right.

-- less the building.

I mean, these are --

10

these are properties that we have mapped, redrawn

11

through that process so.

12
13
14

COUNCILMEMBER JOHNSON:

So this is unimproved land or

dryland?
MR. REGAN:

No, but if you -- if you refer back to -- I

15

think there's also a page that shows projected

16

revenue from new buildings.

17

COUNCILMEMBER JOHNSON:

18

MR. REGAN:

Uh-huh.

So you have to kind of take that in -- it kind

19

of goes hand in hand, essentially, the new buildings

20

and the new -- the new land or the new parcels.

21

the new parcels gives a better picture of the

22

mapping and what we've been able to accomplish

23

through the mapping because that's actually where we

24

are redrawing the maps.

25

may already have a tax map key but no building on

But

You may have already -- you
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it.

2

COUNCILMEMBER JOHNSON:

3

MR. REGAN:

4

And that's where the new building portion

comes into -- into play.

5

COUNCILMEMBER JOHNSON:

6

MR. REGAN:

7

8
9

Uh-huh.

So--

Right.

-- they kind of work hand in hand.

They're--

they're kind of matched.
COUNCILMEMBER JOHNSON:

I guess what I'm looking at is

where -- where I'm viewing this as trying to look at

10

the bigger picture, I'm looking at trends.

11

are most of these, let's say, new subdivisions if

12

if a subdivision has been formed, where is that

13

occurring, what type of land is it occurring on, is

14

it ag, is it conservation, is it industrial,

15

commercial, so that in each district we have a -- an

16

idea of where we're trending so that we can look at

17

other aspects of the budget and then be able to tie

18

that in as to where we need to place certain types

19

of resources as regards infrastructure, Police,

20

Fire, whatever.

21

Where

So if we have that view, that's the way that

22

I'm kind of approaching this.

And because the break

23

out on the other one, I'm looking at the new

24

parcels, it's broken down by area.

25

projected revenue from new buildings, it's not

And then on the
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1

broken out by area, it's just broken out by

2

classification.

3

I look at West Maui and it's 321 new parcels and

4

then I look at new buildings, I guess I'm trying to

5

relate that.

So I don't really have an idea.

If

And if I looked at --

6

MR. REGAN:

Uh-huh.

7

COUNCILMEMBER JOHNSON:

-- agriculture classification,

8

there's 327 on the previous page and then in West

9

Maui there's 321 new parcels.
But if I follow what you're saying, the new

10

11

buildings would not be a part of the land

12

classification.

13

particular item that we're looking at where you're

14

looking at projected revenue from new parcels; is

15

that correct?

16

MR. REGAN:

17

COUNCILMEMBER JOHNSON:

18

MR. REGAN:

They would not be included in this

Under land, yes -Under land.

-- that's correct because we were just trying

19

to determine -- because it's easier for us to get an

20

estimate of what we've accomplished through the

21

mapping, but we're actually looking at the land.

22

we are just looking at a new parcel's land, you

23

know, to be able to give a projection of what we've

24

accomplished through the mapping process.

25

COUNCILMEMBER JOHNSON:

So

No, and I really appreciate that.
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1

I think you've come a long way and I'm really

2

grateful that we've made that kind of progress.

3

thing that I'm primarily looking for, though, is

4

just from my own perspective to look at trends, to

5

look at where growth is occurring, what type of land

6

classification and what types of services and

7

infrastructure are going to be needed to support

8

those trends.

9

MR. REGAN:

The

And -- and -- and Mr. Chair, we'd be more than

10

happy to provide that information to the Committee.

11

And I think, you know, maybe part of the confusion

12

is that we did not include, you know, projected

13

revenues from new buildings by district.

14

COUNCILMEMBER JOHNSON:

15

MR. REGAN:

So--

Uh-huh.

-- you know, my apologies for not submitting

16

that information because I think it probably would

17

have answered a lot of your questions.

18

go ahead and produce that, as well as get more

19

specific information by district if you'd like to

20

have us break it out by class within there so.

21

COUNCILMEMBER JOHNSON:

But we can

And I would really appreciate

22

that, Keith, because it helps me to kind of know

23

where we are going and what types of building is

24

actually occurring so that we can appropriately fund

25

that in the rest of the budget.
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Thank you very much, Mr. Chair.

1

2
3

CHAIR HOKAMA:

Okay.

Mr. Kane?

Thank you for that request.

Mr. Carroll?

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

6

COUNCILMEMBER PONTANILLA:

7

CHAIR HOKAMA:

8

VICE-CHAIR NISHIKI:

9

Ms. Tavares?

No.

Mr. Pontanilla?

No.

Mr. Nishiki?
Yes.

I

I -- I think what was

just mentioned by Joe and Jo Anne when I was looking

10

at the new parcels and the new buildings,

11

Mr. Chairman --

12

CHAIR HOKAMA:

Uh-huh.

13

VICE-CHAIR NISHIKI:

even if we were to take just

14

residential, yeah, you've got estimated revenue on

15

those two pages anyway, but let's look at the

16

revenue from the buildings on residential, 371.

17

That means that there's 371 units and we get about

18

$395,925.

19

what revenues we get.

20

I don't know what the break out is on

Then when you look at parcels, and of course

21

we don't know whether these new parcels are single

22

family, multi-family, residential, condominium, or

23

ingustrial, which would be kind of interesting, but

24

I was just telling Joe, I said, you know, we've got

25

on that first page 1,298 new buildings that came up
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1

and what we collected in property taxes just on

2

building alone was $1.4 million, yeah?

3

you look at the new parcels, we -- we got half

4

maybe, 700 new parcels.

5

on land alone is 1.1 million, Mr. Chairman.

6

I

I

And then if

And what we collected just

I think this is a good indication,

7

although we could probably break it down much more,

8

is to show us in County government if you were to

9

just take -- if we think that more is better and you

10

look at what we generate as far as property taxes,

11

just property taxes, it is not enough as Mr.

12

-- as the Chairman has pointed out to us to what

13

we're going to need as far as infrastructure.

14

I mean, think about it.

Water

15

infrastructure, yeah, people have to pay for the

16

development of water.

17

to pay, yeah, for the -- for the sewer.

18

upkeep of the sewer and we saw how much it's going

19

to cost just for one main line, $7 million, keep

20

this in mind.

21

Sewer, similarly, they have
But the

Not to mention Fire because there's no impact

22

on the Fire -- Fire Department in -- in a new

23

building or police officers and a new Police

24

building.

25

we know that -- the impact if we don't get new

Thank God we don't pay for schools, but
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1

schools.

2

community centers or youth centers.
It

3

Parks, I don't know what we payor our

it goes to show all of us here just in

4

this little, small information piece that and -- and

5

that we are able to gather because I --

6

looked at it just from this point.

7

first time in my years that I've looked at something

8

like this, Mr. Chairman.

9

us that as much as we -- the -- the -- the constant

I

-~

I never

This is the

But it goes to show all of

10

reminder to us is, hey, you know what, you guys, the

11

more you up-zone, the more revenues we're going to

12

get.

13

Well, that's a fact.

That's a fact.

14

buy that.

15

not get -- be taken by that and -- and -- and as --

16

as something that sells bigger is better, but let's

17

take it as a fact to look at all of us now that

18

you've all seasoned Council persons that -- that

19

this doesn't as the Chairman has pointed out, bear

20

in mind this doesn't come out to making sense when

21

you look at the needed infrastructure that we need

22

to put in as County government grows.

23

That's first and second grade.

I can
But let's

It's just more county workers because they

24

got to do more work, you know, we can see that.

25

More parks, more upgrading of facilities, more road
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1

work, more police, more fire, more lifeguards, you

2

know.

3

Mr. Chairman, you know, wow, look we get one measly

4

3 -- $2 million, you know, just on buildings, which

5

is double of what the -- the land parcels are and --

6

and that's all we get.

7

you know.

So it -- it really reflected to me,

I was just kind of amazed,

8

But just to show you guys that $3 million,

9

you can barely pay for one forcemain and yet they

10

bring in this much more inventory on County

11

government, you know.

12

forcemain, you know.

13

I've got a little bit to reflect on why people

14

always have pounded me into that question.

15

just a statement.

16

CHAIR HOKAMA:

Thank you:.

It cost $7 million for one
,Something to look at.

But now

Anyway,

Thank you.
And again, the Department did

17

respond quite admirably to the request to help

18

provide some additional information, and I too can

19

tell you that Real Property and the Department has

20

provided you another way to look at some of the

21

information that you may have received in the past

22

but presenting it in a different format.

23

Hopefully, this new format or revised format

24

by the Director will continue to stimulate your --

25

your questions and allow you to have comments prior
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1

to decision-making when we go through how to fund

2

the requirements that you believe is necessary to

3

provide.

4
5

VICE-CHAIR NISHIKI:

Oh, I know what I was going to say.

I knew I

6

CHAIR HOKAMA:

7

VICE-CHAIR NISHIKI:

Is it a question?
Yeah, it

it is a question and

8

and -- and I think that we had this.

Let's all

9

question the fact of where we need to get the money

10

from and shouldn't we look at impact fees is the

11

question.

12
13

CHAIR HOKAMA:

Thank you.

Thank you.

Thank you for the

question.

14

VICE-CHAIR NISHIKI:

15

CHAIR HOKAMA:

16

VICE-CHAIR NISHIKI:

17

CHAIR HOKAMA:

As another way of getting revenues.

Thank you.
Thank you.

Members, do you -- anyone feels that we

18

need to re-call Mr. Regan or Mr. Okumura after

19

lunch?

20

schedule.

21

Regan, Real Property Administrator Lance Okumura for

22

being present and providing us with the information

23

of the certification of real property tax.

So at this time, I want to thank Director

Mr. Director, any closing comments at this

24
25

If not, I would like us to continue the

time?
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MR. REGAN:

No comments, Chair.

Just thank you for having

2

us today and we look forward to any questions that

3

your Committee may have.

4
5

CHAIR HOKAMA:

Members, we will be in recess till 1:30.
(Gavel.)
11:47 a.m.

8

RECESS:

9

RECONVENE:

10

Thank you for your cooperation and

willingness to work us.

6
7

1:37 p.m.

CHAIR HOKAMA:

(Gavel.)

The Budget and Finance Committee

11

shall come to order.
,

12

2004.

13

Thank you, Mr. Chair.

This is the 19th of April,

This morning we did receive the comments of

14

the Finance Department through its Director the

15

certification for real property taxes for the

16

upcoming 2005 fiscal year.

17

additional questions you wish to pose, please

18

forward it to the Chairman to allow the Department

19

adequate time for a response.

20

Should you have any

This afternoon, Members, we shall go back to

21

the review of capital improvement projects for the

22

'05 budget.

23

the Mayor's Office be taken up first.

24
25

I believe Mr. Agsalog requested that

Are you ready, Mr. Agsalog, to take up the
CIP in the Mayor's Office?
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OFFICE OF THE MAYOR
Office of Economic Development
CAPITAL IMPROVEMENT PROJECTS

1

2

3

MR. AGSALOG:

4

CHAIR HOKAMA:

5

6

CIP?

We can start, Mr. Chair.
Okay.

Thank you.

Members, shall we go to

Budget Director, which project?

MR. AGSALOG:

Thank you, Mr. Chair.

Since I have the

7

resource people here right now, can we turn our page

8

to 24-3 on the Kula Ag Park?

9

Araki and Ms. Monnie Gay to explain these projects

And I have Ms. Lynn

10

for the Committee, if you don't mind, Mr. Chair,

11

since they already are here.

12

CHAIR HOKAMA:

Okay.

13

MS. ARAKI-REGAN:

That is fine.

Thank you.

Good morning, Chair and Members.

As

14

indicated on page 24-3 -- and with me, for the

15

record, I have Monnie Gay who -- who's -- who is our

16

Agricultural Coordinator.

17

As indicated on page 24-3, funds are being

18

requested for continuation of infrastructure funding

19

to cover the needed improvements and repairs as they

20

come up at the park.

21

relating to security fencing, the fact that the

22

inside of the park roadway is collapsing and an

23

easement road must be provided for Maui Electric

24

Company.

25

We currently have issues

Monnie, do you have anything?
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MS. GAY:

One of the biggest concerns -- and good

2

afternoon, Chair and Members, excuse me.

3

biggest concerns that we have with the park is the

4

pumping station, and that's what the majority of

5

funds would be used for this coming year.

6

pumping station is over 18 years old, not as

7

operable as it should be, and we are looking to

8

revamp the whole thing.

9
10

11

CHAIR HOKAMA:

Okay.

Thank you.

One of the

The

Members, questions?

We'll start with Ms. Tavares on this project.
COUNCILMEMBER TAVARES:

Yes, thank you, Mr. Chair.

Regarding the Kula Ag Park, the revamping of

12
13

the pumping system, you -- you're showing $70,000 in

14

there.

15

renovations is going to be?

16

MS. GAY:

Is that what the cost of the pumping station

No.

We estimate it to be a little 100,000, but

17

we also have a couple other departments that might

18

be helping with some of that.

19

COUNCILMEMBER TAVARES:

So if you focus on the pumping

20

station then, what happens to the security fencing

21

and the other improvements?

22

MS. GAY:

Okay.

The security fencing in itself, we want

23

to review that in regard to maybe planting

24

bougainvillea instead of

25

place instead of doing fencing all along the front.

and putting boulders in
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Some of the tenants have said the boulders work

2

better.

Fencing can be cut.

3

COUNCILMEMBER TAVARES:

4

MS. GAY:

Uh-huh.

So we might be able to work in conjunction with

5

Parks or with another -- with some of the farmers to

6

move some of the boulders out so that the trucks

7

cannot drive into the properties.

8

COUNCILMEMBER TAVARES:

9

MS. GAY:

Okay.

And Mike Clemens has been planting bougainvillea

10

on the front of his.

11

that looks like it might be something that we could

12

also use.

13

COUNCILMEMBER TAVARES:

14

MS. GAY:

15
16
17

Uh-huh.

So I'm not asking for funds for the security

area at this time.
COUNCILMEMBER TAVARES:

Okay.

CHAIR HOKAMA:

19

COUNCILMEMBER PONTANILLA:

Thank you,

Thank you.

Mr. Pontanilla?
Thank you Chair.

When you say revamp, do you mean replacing

20

22

Thank you.

Chair.

18

21

And it's growing so well, but

the whole thing or -MS. GAY:

Yes, we do.

The pumping station now takes -- it

23

has to pump 4 million gallons down in order to pump

24

a million gallons up to this -- the storage area in

25

order to service the park.

And HC&S is working on a
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1

study with us now from leftover CIP funds to

2

determine what we really need to do there.

3

looks as though we can improve that pumping station

4

where we don't have to use so much water to get

5

water where we need it.

6

COUNCILMEMBER PONTANILLA:

7

MS. GAY:

8

COUNCILMEMBER PONTANILLA:

9

CHAIR HOKAMA:

10

Okay.

Good.

And it

Thank you.

You're welcome.
Thank you, Chair.

Mr. Nishiki?

VICE-CHAIR NISHIKI:

No.

I -- I -- I just want to make a

11

statement.

12

farming community.

13

money.

And so when I hear about things like this, I

14

-- I

I really have no problem.

15

it's just so opportune that I see you here, and I

16

don't know what you do in regards to communicating

17

with farmers, but I was just approached today just

18

because there are members of the farming community

19

that are having a hard time with leases.

20

You know, there's one thing about the
They never come to beg for

However, I mean,

And I tell you this because I told you this

21

one time about this Von Tempsky problem, and I

22

constantly hear about it and I'm really getting sick

23

and tired of listening to farmers have to deal with

24

this Von Tempsky person.

25

that at-one time when government cooperated with

And, you know, I thought
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1

this family, that they were going to take care of

2

the farmers.

But it doesn't seem like it.

3

How can you have a month-to-month or

4

year-to-year lease and expect the farmer to

5

make a go of it.

6

anything that we need to do is maybe look for

7

property that

8

lands created in perpetuity because I'm tired of

9

having to hear people that already crack their

to

And I think that if there is

such as this ag plot that have

10

okoles when it comes to farming.

11

easy.

Farming is not

only have -- you know, and look, look at --

12
13

this is a fine example of -- of -- of somebody just

14

going, okay, we'll put boulders there rather than

15

fencing and we can do it ourselves.

16

these people that have been self-sufficient.

17

don't come year, after year, after year asking for

18

money.

19

lot of people constantly ask us year, after year,

20

after year, after year.

21

welfare here from County government.

22

This is how
They

So that's why, you know, and -- and

and a

They never get off of the

And so anyway, for this one here I really see

23

where water is a real important infrastructure.

24

at the same time if we're going to create an

25

alternative to the visitor industry, then we've got
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to help those people that really need it.

And you

2

look at what we give to the agricultural farmers.

3

We give them not even crumbs compared to what we

4

give to some of these other organizations.

5

So I would hope that you would look at not

6

this part but maybe looking at creating more land

7

for other farmers that want to farm.

8

MS. GAY:

We are looking

9

VICE-CHAIR NISHIKI:

10

plight but --

11

MS. GAY:

12

VICE-CHAIR NISHIKI:

13

And I don't know if you know their

Oh, yeah.

them.

-- we've not really done much to help

That's all.

14

MS. GAY:

Thank you.

15

CHAIR HOKAMA:

16

COUNCILMEMBER MOLINA:

Thank you.

Mr. Molina?

Thank you, Chairman.

Good afternoon, Monnie.

17

Good afternoon,

18

Ms. Regan.

19

easement road for the -- for Maui Electric Company,

20

so there as I read this in the program budget, there

21

never was an easement road for Maui Electric in the

22

first place, this is something new that's being

23

proposed?

24
25

MS. GAY:

Uh-huh.

Regarding the improvements for the

Could I get comment on that?
This -- in order to get power to the

remainder of the park -- the first top part of the
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1

park has had power for the last 18 years, but they

2

did not install it for all of the park.

3

times have changed.

4

have their offices on their land.

5

that without power.

6

power to drive their watering systems, their

7

sprinklers, things of that sort.

Our farmers want to be able to
They can't do

Some of them also need the

So we've already worked on contract with Maui

8

9

And now our

Electric to get the power taken care of, to get it

10

installed.

But they do need one more easement road,

11

and it will be up at the top of the p,ark where their

12

-- they call -- I'm not sure what they call it,

13

where the pump -- the station is.

14

layperson on this one.

I'm sorry, I'm a

But the easement road would come through

15
16

in fact, I'm meeting with them this afternoon at

17

4:30 to discuss where this road is going to have to

18

be.

19

needs to come, and it's right at the edge of the

20

park by Pulehu Road.

21

2,500 feet.

22

to cut off his section there.

23

And Charles Hughes' lot, number 26, is where it

It's probably maybe as much as

It's not a long road, but it is going

So in meeting with Charles and Mike Clemens

24

who's also one of the tenants -- tenants whose

25

volunteered to help with this will try and determine
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1

where the road needs to go, what we need to do to

2

satisfy Charles's lease because I'll have to come

3

and make some adjustments on

4

away some of his land in order to do an easement

5

road, then we'll have to make an adjustment on that.

6

But it looks like they only need one easement

7

COUNCILMEMBER MOLINA:

9

MS. GAY:

11

If we're taking

road in order for us to go ahead with that.

8

10

that~

Okay.

So that's what we're doing today.

COUNCILMEMBER MOLINA:

All right.

Thank you, Ms. Gay.

Thank you, Chairman.

12

CHAIR HOKAMA:

Thank you.

13

COUNCILMEMBER MATEO:

Mr. Mateo?

Thank you, Chairman.

Good -- good afternoon.

14

Just maybe for the

15

sake of clarity, your response to Member Tavares

16

when she asked you about the -- the actual cost of

17

the pumping -- the pump station upgrade was -- is --

18

you're showing 70,000, but in actuality it's a

19

greater cost, 100,000 is what you used?

20

MS. GAY:

Well, because we don't have the estimates in

21

yet, Council Mateo, we're estimating anywhere from

22

70 to 150,000.

23

other departments

24

underwrite that.

25

COUNCILMEMBER MATEO:

But I've also talked to a couple
~o

see if they could help

So with that statement just made,
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1

your operating impact, I mean, virtually tells us

2

contrary where, you know, prior you're saying that

3

it provided an unfair burden on the other

4

departments.

5

MS. GAY:

6

COUNCILMEMBER MATEO:

7

8
9

Yes.
So what changed that it's okay now

and not okay a year ago or this existing fiscal?
MS. GAY:

I -- I think that we might have underestimated

it to begin with.

When we were talking about it

10

last year to do the pumping station, we were at 50

11

to 70,000.

12

Water Department, they said, nah, we think that's

13

going to be kind of low.

14

for the 70,000.

As I started working with HC&S and the

But we had already put in

So I'm not quite sure what the final balance

15
16

is going to be.

17

something so I could say, okay, here's our estimate

18

and it's going to be 150,000, but I don't have that

19

yet.

20

request, but I also talked to the Water Department

21

because they also will need to be involved on that

22

and they might be able to help with some of it.

23
24
25

Unfortunately I was hoping to have

So it -- it has been low in regard to our

COUNCILMEMBER MATEO:

Thank you.

My concern was just that

if it was unfair, yeah, I just had to -MS. GAY:

Uh-huh.
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COUNCILMEMBER MATEO:

2

of

3

MS. GAY:

4

COUNCILMEMBER MATEO:

5

Right.

MS. GAY:

7

COUNCILMEMBER MATEO:

9
10

11

-- this statement, you know, that's

written --

6

8

-- take a look at the fairness

Right.
-- versus what you're telling us

verbally,' which was contrary to what was ,documented.
MS. GAY:

Exactly.

COUNCILMEMBER MATEO:

As long as the project gets

completed, you know --

12

MS. GAY:

Yes.

13

COUNCILMEMBER MATEO:

-- and we don't have to see, you

14

know, like the -- see Monnie back here saying I now

15

need, you know, more monies to complete it.

16

that's, I guess, my clarification.

17

much.

18

MS. GAY:

19

COUNCILMEMBER MATEO:

20

CHAIR HOKAMA:

21

COUNCILMEMBER JOHNSON:

But

Thank you very

You're very welcome.
Thank you, Chair.

Ms. Johnson?
Monnie, you said that last year

22

when you came back.

You don't mean last fiscal

23

year, though, you mean in 2003, but it was after the

24

budget last year because there was no money

25

appropriated.
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MS. GAY:

Right, it was after the budget.

2

COUNCILMEMBER JOHNSON:

3

MS. GAY:

4

COUNCILMEMBER JOHNSON:

Okay.

Yeah.
I just wanted to make sure.

And I

in terms of the electrical cost, those are borne

5
6

by the individuals who would be using whatever power

7

is in the ag park or do we have any increasing

8

electrical costs?

9

MS. GAY:

We should not have any increase electrical cost

10

to put the rest of the power in and the tenants will

11

have to do their installations.

12

COUNCILMEMBER JOHNSON:

13

MS. GAY:

14

Okay.

But we are working with Maui Electric to try and

get that as low as we can.

15

COUNCILMEMBER JOHNSON:

16

MS. GAY:

17

CHAIR HOKAMA:

okay.

Great.

Thank you, Monnie.

You're welcome.
Mr. Carroll, questions?

18

questions, Members?

19

questions?

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

Additional

Ms. Tavares, any further

Not on this.

Maybe you can tell us, I know the Members

22

have been posing their questions in a certain way,

23

of the $70,000 being requested, how much are you

24

planning to put to the repairs of the security

25

fence?
RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

107

BF 4/19/04

1

MS. GAY:

2

CHAIR HOKAMA:

3

MS. GAY:

4

5
6

7

None.
None?

None.

I think that we'll need the total amount

to go towards the pumping stations.
CHAIR HOKAMA:

And that is the -- you're tying that into

the roadway project?
MS. GAY:

The easement road is required to finish the CIP

8

funds from last year, which was an 18-month period.

9

That was $100,000.

10
11

So the easement road now is just

to complete that particular project.
CHAIR HOKAMA:

Okay.

You keep mentioning the pump

12

station, which is not part of your narrative for

13

this project.

14

it down for us

15

MS. GAY:

16

CHAIR HOKAMA:

17
18

That's okay.

Okay.
instead of this lump sum.
Further questions, Mr. Pontanilla?

COUNCILMEMBER PONTANILLA:

Thank you, Chair.

The ag park, what is the lease term on that?

19
20

MS. GAY:

21

COUNCILMEMBER PONTANILLA:

22

MS. GAY:

23

COUNCILMEMBER PONTANILLA:

24

years, approximate.

25

We can have you break

MS. GAY:

Fifty years.
Fifty years?

Uh-huh.
And the life of the pump is 18

It appears to be 18 to 20 years.

And because of
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1

the amount of pumping that they do to bring the

2

water back, it's an inefficient means at this time.

3

COUNCILMEMBER PONTANILLA:

4

MS. GAY:

5

MS. ARAKI-REGAN:

6

Thank you.

Uh-huh.
Chair, to maybe answer your question a

little further, if I may

7

CHAIR HOKAMA:

8

MS. ARAKI-REGAN:

9

Okay.

Yes, please.
-- on your previous question, you know,

70,000 was allocated in Fiscal Year 2005's budget,

10

and as Monnie indicated it -- it turned out to be a

11

little bit more than 70,000.

12

to be probably closer to 100,000 altogether.

13

I think we imagine it

And because what Monnie had mentioned is

14

is a first priority to tackle although security is

15

an issue, I think we'll address the security problem

16

like what she was saying in the form of putting

17

boulders near the road, as well as growing

18

bougainvillea, which we anticipate to be relatively,

19

you know, low in cost.

20

CHAIR HOKAMA:

21

MS. ARAKI-REGAN:

22

Okay.
So that's to address the security issue

for now.

23

CHAIR HOKAMA:

Thank you for that.

24

VICE-CHAIR NISHIKI:

25

CHAIR HOKAMA:

Mr. Nishiki?

No.

Mr. Molina.
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COUNCILMEMBER MOLINA:

2

CHAIR HOKAMA:

3

COUNCILMEMBER MATEO:

4

CHAIR HOKAMA:

5

6

No.

Mr. Mateo?

No.

Ms. Johnson?

Mr. Carroll, anything for

this project?
COUNCILMEMBER

CARROL~:

Just in -- just a statement,

7

really, that I feel that we really need to bring

8

that up to $100,000 probably before the end of this

9

budget period is over, and that I was looking at

10

other funds that we might be able to reallocate to

11

another 30,000 to get that pumping station going.

12

Because if we're really going to support

13

agriculture, I think that's one of the projects that

14

we really need to focus on.

15

CHAIR HOKAMA:

Okay.

Thank you.

Any other questions for

16

this specific project, Members?

17

you very much.
Is there another one under your office,

18
19

Ms. Regan?

20

MS. ARAKI-REGAN:

21

CHAIR HOKAMA:

22

MS. ARAKI-REGAN:

23

CHAIR HOKAMA:

24

MS. ARAKI-REGAN:

25

Seeing none, thank

Yes.

Okay.

Page, please.

Page 24-5, Mr. Chair.

Okay.

Thank you.

At this time we're requesting for an

additional $400,000 to expand the Maui Agriculture
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1

Processing and Marketing Center, also known as the

2

Vacuum Cool Plant.

3

building for the farming community will be to

4

increase support for the vegetable farmers in the

5

processing facility and production line.

The impact of this new larger

It will definitely increase production and

6
7

operations for the farming and flower commodities,

8

which is really important to the agriculture

9

community and in strengthening the agriculture

10

industry.

11

the additional amount necessary to be able to build

12

out at 80 percent of the projections and still

13

function for the agriculture community.

14
15

16

CHAIR HOKAMA:

And we believe 400,000 would be, I think,

Thank you.

project?

Questions, Members, on this

Ms. Tavares?

COUNCILMEMBER TAVARES:

Mr. Chair, maybe we can get an

17

overall review and projection and history of this

18

Vacuum Cooling Plant project up there and probably

19

it's a lengthy kind of review.

20

request that in writing from the Department.

21

MS. ARAKI-REGAN:

22

COUNCILMEMBER TAVARES:

So if I could

That's fine.
I mean, I think we need to know

23

that and what does this 400,000 represent, how much

24

have we already put in, who else is putting in

25

money, who's going to own it, and what are the
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conditions.

2

I mean, I see some stuff about, you know, we

3

have to maintain it for 20 years or -- or have

4

ownership of it for 20 years, the County and the

5

EDA.

6

would be helpful to all of us.

7

So I think a [further overall picture of this

CHAIR HOKAMA:

Okay.

That is a very good request,

8

Ms. Tavares.

The Chair is happy to entertain that.

9

Other questions besides that, Ms. Tavares?

10

COUNCILMEMBER TAVARES:

No.

11

CHAIR'HOKAMA:

12

COUNCILMEMBER PONTANILLA:

13

CHAIR HOKAMA:

14

VICE-CHAIR NISHIKI:

Mr. Pontanilla?
No.

Mr. Nishiki.
Yeah.

Similarly, you know, there's

15

been a lot of money put into this.

16

if it's quibbling or nobody's really taken the

17

responsibility to manage this project, but what

18

Charmaine has said is real important that we find

19

out how much money has gone in from the State and

20

County and the ownership of this because it's been a

21

long time coming.

22

frustrating to see that they're coming for more

23

money again.

24

MS. GAY:

25

CHAIR HOKAMA:

And I don't know

And personally, it's kind of

It's frustrating for us as well.
Okay.
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VICE-CHAIR NISHIKI:

So I don't know who has been

2

bird-dogging this or who -- who wants to take

3

responsibility.

4

it's equitable to the Hana Marketplace, but, you

5

know, similarly, it's like the Molokai

6

slaughterhouse, it's similar.

7

some accountability on this money.

8
9

10

CHAIR HOKAMA:

But -- I'm not saying that it's

So I think we need

Thank you, Mr. Nishiki.

appreciates your comment.
COUNCILMEMBER MOLINA:

The Chair

Mr. Molina?

No, Chairman.

I'd like to reserve

11

questions until I see a more detailed breakdown of

12

the project proposal.

13

CHAIR HOKAMA:

14

COUNCILMEMBER MATEO:

17
18
19
20
21

Mr. Mateo.

Chairman, thank you.

Ms. Gay, why is this being considered a

15
16

Thank you.

Thank you.

County project without partners?
MS. GAY:

Actually, we are entertaining a new partner at

this time.
COUNCILMEMBER MATEO:

Okay.

So then that also will revise

tpe 400,OOO?
MS. GAY:

The 400,000 because EDA has made a ruling that

22

we are not able to reduce the project to 80 percent,

23

we must build out at 100 percent, the 400,000 will

24

be needed to do that

25

COUNCILMEMBER MATEO:

The 100 percent?
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MS. GAY:

-- including the partnership.

2

COUNCILMEMBER MATEO:

And would you have an idea -- so the

3

partnership is going to be kicking in 20 percent of

4

the project cost?

5

MS. GAY:

We're working on that right now.

6

COUNCILMEMBER MATEO:

7

MS. GAY:

I

And what is the project cost?

The project cost, if

if I could refer that

8

until I can give you a full budget.

I'm working on

9

the budget right now because I'm -- I'm -- I'm like

10

the black line, and I want to make sure that the

11

400,000 is going to cover any of overrides that

12

might be incurred with the 100 percent build-out.

13

should have that ready by the end of the week or the

14

first of next week.

15

COUNCILMEMBER MATEO:

16

MS. GAY:

17

COUNCILMEMBER MATEO:

18

CHAIR HOKAMA:

19

COUNCILMEMBER JOHNSON:

Thank you.

You're welcome.
Thank you, Chairman.

Ms. Johnson?
Monnie, because there's no -- I

20

guess there's zero for prior appropriation for this

21

particular thing, what did this come under

22

previously?

23

said, there was money previously allocated --

Because if I heard what Mr. Nishiki

24

MS. GAY:

Yes.

25

COUNCILMEMBER JOHNSON:

-- for this.
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MS. GAY:

Yes.

In -- in fact, there have been three

2

different grants for the last couple of years that

3

have been done with this.

4

$287,000 on one year's grants.

5

me exactly.

6

COUNCILMEMBER JOHNSON:

7

MS. GAY:

You start it with
Please don't quote

No, okay.

I'll give you exact figures.

Then we went to

8

250,000 and this last year I asked for 100,000.

9

those are the .matching funds from the County to

10

match the EDA funds of 905,000.

11

was expected to come from a partner.

So

And then the rest

We will probably end up with a partner.

12
13

We're working on that as we speak.

14

have been informed by EDA just last week that we

15

will have to build out 100 percent, the 400,000 will

16

be needed for this project.

17
18
19

COUNCILMEMBER JOHNSON:

Okay.

But because we

Instead of just the 80

percent.
MS. GAY:

Just -- exactly.

We had

hope~
tha~

to reduce it to

20

80 percent and they said, no,

the EDA funds are

21

built on job availability once the project is

22

completed.

23

COUNCILMEMBER JOHNSON:

24

MS. GAY:

25

COUNCILMEMBER JOHNSON:

Uh-huh.

And they will not reduce it down.
And -- and that makes sense
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because their original --

2

MS. GAY:

3

COUNCILMEMBER JOHNSON:

4

Exactly.
-- granting of that money was

based on a certain level of --

5

MS. GAY:

Right.

6

COUNCILMEMBER JOHNSON:

7

MR. GAY:

8

COUNCILMEMBER JOHNSON:

-- job production.

Right.
The -- the other question that I

9

have is because of the funds at least in terms of

10

grant revenue that has been put into this project

11

thus far --

12

MS. GAY:

Uh-huh.

13

COUNCILMEMBER JOHNSON:

-- from the County, where does

14

that leave us or this particular project, at what

15

stage are we at, are we designed site?

16

just kind of ballpark, of course.

17

MS. GAY:

I'll be glad to give you an update.

You know,

We are

18

currently going out for bid next week because of the

19

potential partner coming in that allowed us to look

20

as though we do have monies available to bid.

21

have proceeded with the partnership and we're

22

working on the lease arrangements now.

23

to get everything legalized.

So we

We're trying

24

And in fact, the group that is coming over

25

will be meeting with Mayor to give their proposed
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1

plan.

We're doing everything we possibly can.

2

fact, this is the busiest time we've ever had.

3

COUNCILMEMBER JOHNSON:

4

MS. GAY:

5

COUNCILMEMBER JOHNSON:

6

And we do have, obviously, we have

the site control.
MS. GAY:

8

COUNCILMEMBER JOHNSON:

10

Uh..,.huh.

So everything is on full steam ahead.

7

9

In

Otherwise, we would not --

We do have a site.
-- have been able to get the money

from the EDA.
MS. GAY:

In fact, we are waiting for the schedule for the

11

resolution to be adopted by the Council in regard to

12

accept the land.

13

already sent it down.

14

of May we're asking you to accept this land in

15

transfer from Department of Ag and from the State.

16

17

COUNCILMEMBER JOHNSON:

MS. GAY:

19

COUNCILMEMBER JOHNSON:

21

We've

And I think it's on the 7th

Okay.

And then the design has

already been completed.

18

20

That has come through.

Design is completed.
And there's now just the -- the

bid for actual construction of the facility.
MS. GAY:

Exactly.

And if the bids do come in over what

22

we have budgeted, then at that time we're going to

23

have to determine if we're going to go ahead with

24

this project or not.

25

will be within budget with the 400,000 that we're

We're anticipating that it
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requesting.
COUNCILMEMBER JOHNSON:

Okay.

And in terms of any

3

easements or anything else like to get power to the

4

area ---

5

MS. GAY:

We're -- we're okay.

6

COUNCILMEMBER JOHNSON:

7

MS. GAY:

8

COUNCILMEMBER JOHNSON:

9

MS. GAY:

-- we're fine.

We're okay.
All right.

In fact, cthe environmental assessment has been

10

done.

Remember, this project is 3 1/2 years old.

11

We got it -- I got it January a year ago, okay?

12

we have been on full steam since it landed on my

13

desk.

14

to very favorably, I have to admit, but it's going

15

to be an exciting project for the farmers.

16

takes

And it has been a project that we don't refer

17

COUNCILMEMBER JOHNSON:

18

MS. GAY:

19

COUNCILMEMBER JOHNSON:

20

MS. GAY:

21

COUNCILMEMBER JOHNSON:

22

MS. GAY:

23

COUNCILMEMBER JOHNSON:

24
25

And it

It's like some of our other --

-- a lot of time.
-- CIP projects --

Yes.
in West Maui too.

It takes a lot of time.
I know.

But thank you very much

for your hard work.
MS. GAY:

So

Thank you.
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1

COUNCILMEMBER JOHNSON:

2

CHAIR HOKAMA:

3

COUNCILMEMBER CARROLL:

I appreciate it.

Thank you.

Mr. Carroll?

Just, excuse me, just that a lot

4

of us have been following this project for quite a

5

while, and I really look forward in the next few

6

weeks to getting a -- a report on where we're at.

7

MS. GAY:

I'm not real good at giving PowerPoint, but I

8

would like to show you some pictures.

9

and do the best we can.

10

COUNCILMEMBER CARROLL:

11

MS. GAY:

12

CHAIR HOKAMA:

So we'll try

I look forward to that.

Thank you.
Any further questions on this specific

13

project, Members?

14

from Ms. Tavares to get some history, and it'll

15

cover a quite lengthy period of time.

16

new project at all.

17

Okay.

18

Anything else?

MS. ARAKI-REGAN:

20

CHAIR HOKAMA:

No, Mr. Chair.

Okay.

If not, is there

Thank you.

Thank you very much for you and

Ms. Gay's presence to assist us this afternoon.

22

COUNCILMEMBER JOHNSON:

23

CHAIR HOKAMA:

24

COUNCILMEMBER JOHNSON:

25

This is not a

anything else in the -- under your area, Ms. Regan?

19

21

We will put forward the request

Mr. Chair?

Yes?
Before Monnie goes, I had a

question about something that is not in the CIP but
RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/19/04

119

1

that I've also had a request for and I just wondered

2

if they had received any consideration.

3

the pilot project that had been proposed by the

4

cattlemen's group and ranchers' group with regard to

5

the feed program.

6

obviously there's no capital, you know, it's not a

7

building or anything.

8

MS. GAY:

9

COUNCILMEMBER JOHNSON:

This is for

Now I don't know -- you know,

Uh-huh.
But where would this appear, in

10

what part of the budget?

11

here, just let us know because I'm familiar with

12

their needs, but I just wanted while I had you here

13

to ask that question.

14

MS. GAY:

15

COUNCILMEMBER JOHNSON:

And -- and if it's not

Okay.
And I apologize, Mr. Chair,

16

because even though it's not a CIP, I was curious as

17

to what was going on.

18

put that in writing, that's fine but

19

CHAIR HOKAMA:

No.

20

MS. GAY:

21

COUNCILMEMBER JOHNSON:

22

MS. GAY:

If you'd prefer to have me

Can the office respond now?

Yes, I can.
Okay.

Thank you, Mr. Chair.

This is a task force group called the Cane Top

23

Task Force, and I am part of that task force, by the

24

way, to help guide the issues.

25

happened is that Maui Pine, as they cut back on

And what has
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1

their canned pineapple, no longer provide the

2

pineapple skins for the cattle to eat.

3

the cutback is so drastic, that they're frantically

4

looking for another feed source.

5

And the

HC&S has made the offer to allow the

6

cattlemen, the Cattlemen's Association or whoever

7

they designate, to come in behind them and pick up

8

the cane tops to use as a silage base.

9

with that is that they don't have the equipment to

The problem

10

do that.

11

only purchase equipment, but to do a study to see

12

what equipment is out there.

13

So they're looking for $250,000 to not

And in fact, I met with Mayor about it this

14

morning with one of the cattleman on the task force,

15

and I know that they are all meeting with you

16

individually, one from each group, by the way, and

17

one of the concerns that I have is that we've got to

18

be able to grow out this industry.

19

support the industry, we're going to have to look at

20

alternative means.

21

And in order to

And when you're talking about using cane

22

tops, you still have to do supplements.

You have to

23

add molasses and other supplements because the cane

24

tops are not rich enough for the cattle to grow on.

25

But when you're talking about a piece of machinery
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1

that might not exist, they're not quite sure how

2

much money they need.

3

As you know, Jo Anne,that I always insist

4

that the industry help drive itself.

For them to

5

ask for a total amount of money of 250,000, I have

6

also said to them, where are you going to get some

7

of your other funds, I don't think that it's fair

8

for the Council to or for the County to supplement

9

you entirely.

10

So, you know, I -- you have also asked me or

11

Charmaine has asked me for a full budget on ag that

12

I am working on that I'll also have ready for all of

13

you to review on some of these projects because a

14

lot of them came in after we submitted our budget to

15

Mayor.

16

strong control as well.

And there are new issues.

Fire weed is a

17

And in doing that, I'm trying to do a

18

five-year plan because there's no way that you can

19

take all the money and give it to ag in one year.

20

So I'm trying to do it so that it makes some sense

21

over the next three to four years and address some

22

of these serious issues.

23

those issues.

24
25

COUNCILMEMBER JOHNSON:

The cane top is one of

And -- and I really appreciate you
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1

MS. GAY:

Uh-huh.

2

COUNCILMEMBER JOHNSON:

-- the -- the Members who have not

3

had an opportunity yet to learn about the issue.

4

But would there be any

5

purchase of equipment going on, is there any need

6

then within a CIPcontext to provide any place to

7

either house the equipment or a site or, you know,

8

if you're storing something or places for this

9

particular product that's coming out to actually be

10

11

stored?
MS. GAY:

I

obviously if there's a

I know -I don't think that's a problem.

Haleakala

12

Ranch is also involved in this and they have space

13

available.

14

problem.

15

talking about building silage, you need a large

16

space to do silage.

So I don't think the storage is a
I'm a little more concerned with as you're

17

COUNCILMEMBER JOHNSON:

18

MS. GAY:

Uh-huh.

And I don't know that on Maui we have a lot of

19

those places available.

20

that's coming down the road as well.

21

brought that up yet.

22

can control it.

23
24
25

COUNCILMEMBER JOHNSON:

So that might be an issue
They've not

Right now they feel that they

And -- and that's more what I was

looking
MS. GAY:

Right.
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COUNCILMEMBER JOHNSON:

2

MS. GAY:

3

COUNCILMEMBER JOHNSON:

-- at or looking at an actual --

Yeah.
-- you know, a silo or some type

4

of -- type of facility where it would be able to

5

protect the quality --

6

MS. GAY:

Uh-huh.

7

COUNCILMEMBER JOHNSON:

-- of the product, at least keep

8

the temperature controlled so the product wouldn't

9

degrade.

10

MS. GAY:

Uh-huh.

11

COUNCILMEMBER JOHNSON:

12

MS. GAY:

13

COUNCILMEMBER JOHNSON:

You're welcome.

16

this.

And thank you, Mr. Chair, for allowing me to

14
15

But thank you very much for --

ask the question.
CHAIR HOKAMA:

I can tell you that Chairman Kane had

17

developed a proposal regarding the silage and other

18

associated economic development benefits, and I did

19

present it to our congressional people who have so

20

far been very receptive to the proposal.

21

don't believe this will be only a County

22

consideration this year, but other governmental

23

entities are also looking at their level of

24

participation.

25

Okay.

Anything else with this?

And so I

seeing none,
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1

thank you very much, Ms. Gay and Ms. Regan for your

2

presence.

3
4

Budget Director, next project, please.
MR. AGSALOG:

Thank you, Mr. Chair.

If you don't mind,

5

Mr. Chair, I'd like to go to project district in

6

Hana.

7

two projects in Hana.

8

the Hana Ranch affordable housing.

I have Ms. Mele Carroll over here to explain
One is on page 22-9.

That's

But before we go there, Mr. Chair, if you

9

10

don't mind because the Mayor stated in the program

11

budget that -- about the Muolea Point for the open

12

space project which is when I was -- we were putting

13

this together in the Budget Office, we didn't know

14

how to go about it in inserting it there.

15

with the Maui Coastal Land Trust, we started that

16

request for the open space, Mr. Chair.

And now

I was going to transmit something to you

17

18

tomorrow for the consideration of inserting this

19

particular project, the Muolea Point.

20

Carroll will be able to explain to you furthermore

21

in detail what this project is all about.

22

she -- she already have some funding ready from

23

Federal and some --

24
25

CHAIR HOKAMA:

And Ms. Mele

I think

We'll take up that kind of land acquisition

once we receive it.

Now we just want a review of
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what is in the budget proposal.
MR. AGSALOG:

Okay.

Mr. Chair, that

that will be good

3

also then.

4

asking for 225,000 of bond.

5

you guys have any questions, Ms. Mele Carroll can

6

give you more detail about this project.

7

MS. CARROLL:

So we have on page 22-9, Mr. Chair,
And this project, if

Well, first of all, I'd like to just say

8

that about two years ago the Hana Ranch Partners

9

donated 100 acres for the purpose of building

10

affordable homes in --for the Hana Community.

And

11

last year, I was approached by a member of the Hana

12

Ranch because they were having some difficulty in

13

raising some preliminary -- some funds for

14

preliminary engineering and planning of

15

infrastructure, which is required, I guess, before

16

groundbreaking.

17

So what I did was I talked to the Mayor and a

18

meeting was set up with appropriate department heads

19

in regards to affordable housing to discuss what was

20

necessary, what the money would be spent for in

21

detail, and how that would work.

22

Part of the information that was provided was

23

was this was a partnership with Ms. Claudia

24

Shaffer with the Self-Help Housing Program to build

25

50 affordable homes on 15 acres in the first phase.
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1

And so the amount that you see for 225 would be for

2

that first phase.

3

They also explained that -- and it was just

4

an approximate they were saying that they needed

5

250,000 and that they had approached Hotel Hana-Maui

6

and they're trying to raise some money.

7

monies that they explained to us that they were

8

confident in raising was at that point in December

9

was 25,000.

So the

So when the Mayor considered putting this

10
11

225,000 in the budget, he was real clear that it was

12

up to 225,000 for the sole purpose of preliminary

13

engineering and planning of infrastructure because

14

they were also on their own trying to raise monies

15

to cover that cost.

16

CHAIR HOKAMA:

Thank you.

17

COUNCILMEMBER CARROLL:

Mr. carroll, questions?

No questions.

Just a statement

18

that in Hana, we've long looked forward to this.

19

And I've been also working with the ranch and

20

Affordable Housing, and I would hope all the Members

21

would support this when it does come up for a vote.

22

It's really a great thing that we're going to

23

be able to do some true affordable housing for the

24

people that live in the area.

25

almost a model project for some other places.

I think this can be
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you.

2

CHAIR HOKAMA:

3

COUNCILMEMBER JOHNSON:

4

CHAIR HOKAMA:

5

COUNCILMEMBER MATEO:

6

CHAIR HOKAMA:

7

COUNCILMEMBER MOLINA:

8

CHAIR HOKAMA:

9

VICE-CHAIR NISHIKI:

10

11

Thank you.

Ms. -- Ms. Johnson, questions?

No.

Thank you.

Mr. Mateo?

No.

Mr. Molina.
No.
!

Mr. Nishiki?
After this, what is going to be the

County's financial responsibility?
MS. CARROLL:

To our understanding, that they did not ask

12

for more money in regards to infrastructure

13

planning.

14

phase because they already had 75 families already

15

qualified and that was a waiting list.

16

whole urgency was to get the project started.

17

And they just started with the first

So their

And when we discussed about more funding,

18

they didn't think that they would need more funding.

19

However, don't hold me to that because their -- when

20

they came to the Mayor's Office, their whole urgency

21

was to get the project going.

22

VICE-CHAIR NISHIKI:

I -- I -- I guess we want to know all

23

of the stories.

I mean, this is nice and -- and so

24

it's an easy sell for all of us because it's

25

affordable housing and we know how much is needed.
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1

My -- my question is, well, tell me the whole story

2

now, you know, what is it going to be after this so

3

we know what our financial responsibility is.
Is this housing that's going to be for the

4
5

county in perpetuity?

6

different people?

7

but what is our total obligation?

8

have to put an infrastructure?

9

to cost?

10

MS. CARROLL:

Is it going to be sold to the

I mean, on the cover it's nice,
Are we going to

How much is it going

Well, they estimated 250,000, but they said

11

that they had already in December raised 25,000.

12

And that's why the Mayor said he was going to commit

13

in his proposed budget 225,000.

14

concern is very valid.

15

discussed it with us, their proposal was based on

16

the 50 homes so.

17
18

VICE-CHAIR NISHIKI:

And I think your

But at this time when they

Where is this particular parcel, is

it close to the infrastructure right now?

19

MS. CARROLL:

Yes, the first phase.

20

VICE-CHAIR NISHIKI:

21

MS. CARROLL:

Where -- where is the land?

How do you explain it.

It's -- it's real

22

near the ranch, but it's like towards the mountain.

23

I -- I -- I would have to get more information for

24

you, Councilmember Nishiki, and get back to you on

25

that if you want more specifics, which I can
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1

certainly provide you with.

2

Carroll can explain.

3

COUNCILMEMBER CARROLL:

4

CHAIR HOKAMA:

5

Maybe Councilmember

Chair?

It's not for Mr. Carroll to explain.

This

is --

6

MS. CARROLL:

7

CHAIR HOKAMA:

8

MS. CARROLL:

9

CHAIR HOKAMA:

I mean, ,as far as --- Administration project.
okay.
Okay.

If this project is not ready, it

10

won't be considered.

11

appropriate facts and documentation, site maps, the

12

total request.

13

thought out.

14

MS. CARROLL:

We'll await transmittal of

So far it doesn't seem to be well

We have the information, sir.

I was just

15

called like two minutes before your meeting because

16

I was at another meeting.

17

provide you with that information if given more

18

time.

19
20
21

VICE-CHAIR NISHIKI:

So I can certainly

The land is already donated to the

County and carved out?
MS. CARROLL:

No, it's -- it's a Hana Ranch Partnership.

22

It's their project.

They came to the county to ask

23

for assistance because they were having some

24

challenges in -- in start-up money for

25

infrastructure.

So it's -- it's their -- they're
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donating the land to do this affordable housing.
VICE-CHAIR NISHIKI:

Oh, see, I thought it was -- well, I

don't know, that's why I asked whose land -MS. CARROLL:

And they're working in partnership with

Ms. Claudia Shaffer, Self-Help Housing.

6

VICE-CHAIR NISHIKI:

7

CHAIR HOKAMA:

8

COUNCILMEMBER PONTANILLA:

9

Okay.

I have no more questions.

Mr. Pontanilla?

The -- the only question that I

have is in regards to when I look at these monies

10

that been requested, basically it's for preliminary

11

engineering, as -- as well as planning the project

12

infrastructure, and I'm assuming that -- that this

13

-- that is what the money's been required for.

14

there's another step in regards to constructing the

15

infrastructure, and that's the piece that's missing

16

that I -- I think we need to get, yeah?

17

MS. CARROLL:

18

CHAIR HOKAMA:

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

21

Okay.
Ms. Tavares?
No.

Mr. Carroll, more questions?

more questions?

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

24

COUNCILMEMBER TAVARES:

25

And

Anyone else,

Okay.
Oh, Chair?

Yes, Ms. Tavares?
The bond funds that are being

requested for this, who is going to be charged with
RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

131

BF 4/19/04

1

the debt service payment?

2

debt service payment for this?

3

CHAIR HOKAMA:

4

MR. AGSALOG:

In whose budget is the

Budget Director?
Mr. Chair, the -- it will be from the

5

general fund.

That's my understanding.

6

we put this budget together for the -- the proposed

7

CIP, it will be a general fund expenses.

8

COUNCILMEMBER TAVARES:

9

MR. AGSALOG:

10

CHAIR HOKAMA:

11

MR. AGSALOG:

12

13
14

CHAIR HOKAMA:

Yes, ma'am.
Under where?
It's under the debt service for our proposed

Who's assigned to the -- the debt?

Do you

have a department assigned to the debt?
MR. AGSALOG:

16

CHAIR HOKAMA:

17

MR. AGSALOG:

19

Is it in the budget now?

budget, Mr. Chair.

15

18

When I --

That's Countywide, Mr. Chair.
Who will be accountable for these funds?
In the distribution, is that the question,

Mr. Chair?
CHAIR HOKAMA:

Someone must be responsible for the

20

accounting of the funds.

21

is -- is this being planned to be under, whose

22

jurisdiction?

23

MR. AGSALOG:

What agency or department

Mr. Chair, it will be very similar to the

24

Countywide equipment.

If the -- we manage it under

25

the Budget Office, the Countywide distribution of
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1

the -- the amount that's allocated per division or

2

department that request for the equipment bond and

3

it will also be managed by the Budget Office.

4

CHAIR HOKAMA:

Well, my only comments to this project is,

5

one, I don't -- well, if the Mayor's Office can

6

participate, I would have thought it would be either

7

under Housing and Human Concerns, and I thought we

8

were informed that Mr. Andaya is in charge of all

9

affordable projects.

So if he would be the one

10

responsible.

And not anyone may receive bond funds.

11

So we need to know whether or not the entity that is

12

being considered to receive can receive such funds.
There's a lot of missing information before

13
14

the Chair will consider this project.

15

await transmittal of those documents, and then we

16

can bring it back up for further Committee

17

discussion.
Ms. Tavares?

18
19

So we will

COUNCILMEMBER TAVARES:

Yeah, Chair, I wasn't clear on

20

what the answer was if the County owns the land or

21

not.

22

CHAIR HOKAMA:

23

COUNCILMEMBER TAVARES:

24

CHAIR HOKAMA:

25

I believe the answer was -And if the County does

-- Molokai Ranch.

I mean, not Molokai.
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COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

3

COUNCILMEMBER MATEO:

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

6

7
8

9
10

Hana Ranch?

-- Mr. Mateo.
Hana Ranch.

Hana Ranch owns the land.
But could we use county funds to

develop on lands that are not the County's?
CHAIR HOKAMA:

Unless Hana Ranch has become a nonprofit

entity recognized by the IRS, no.
COUNCILMEMBER TAVARES:
CHAIR HOKAMA:

Thank you.

Unless there's something under a Federal

11

consideration for affordable under some type of

12

Federal program maybe.

13

Mr. Andaya can give us comment.

14

he's been designated as the one to head affordable

15

housing for the County.

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

I would think maybe
He's in charge or

Chairman?

Yes, ma'am.
The other thing is on 22-9, when

you look at the project type it says road.

20

CHAIR HOKAMA:

Yes, ma'am.

21

COUNCILMEMBER TAVARES:

So that's why I asked what the

who was going to be in charge of it

22

funding

23

because it looked like it was going to be highway

24

funds.

25

CHAIR HOKAMA:

Well, that's where I think one of the other
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Member's question regarding infrastructure.

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

Oh I okay.

Since engineering and planning is for

4

infrastructure, it might be for road.

5

we're -- we're not sure at this point in time.
Okay.

6

7

8
9

very much.
MR. AGSALOG:

I -- again,

Members, we shall move on.

Thank you

Next project, please.

Okay.

Mr. Chair, we can go to Wailuku

community plan district, Mr. Chair.

10

CHAIR HOKAMA:

11

MR. AGSALOG:

12

CHAIR HOKAMA:

13

MR. AGSALOG:

Okay.

Reference, please?

25-19, Mr. Chair.

Okay.

Thank you.

It's the Wailuku employee parking lot and we

14

are asking for 500,000 and -- for bond funded, and

15

Mr. DeLeon will be able to explain this project.

16

CHAIR HOKAMA:

17

please?

18

MR. DeLEON:

Thank you.

Mr. DeLeon, your comments,

Good afternoon, Members.

This project is a

19

proposal that -- it's been in the works for about

20

three administrations now going back to the Lingle

21

Administration.

22

property currently owned by the Wailuku Union Church

23

on Aupuni Street directly mauka of this building,

24

behind the state building.

25

two plus acres.

It essentially looks at using the

There's a parcel that is

We're talking about using 1.3 acres
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of that to build 162 stalls, asphalt with landscape.

2

Majority of the funds for this will probably

3

be going toward engineering, environmental.

4

a historic district, so it requires cultural review

5

and a thorough review of the property for historic

6

implications.

7

where the missionaries first set up in Wailuku.

8

there's a potential for stuff there.

9

already been reviewed in the past for that purpose.

This was a mission grounds.

It's in

This was
So

But it's

So the estimate is roughly 250 for the

10

11

preliminaries and 250 for construction.

12

in per lease.

13

the church has been negotiating -- not negotiating.

14

We've been meeting with the church informally for

15

the last roughly a year now talking about how to

16

approach this.

17

council on that to inform them of this process, and

18

you should hopefully have seen that at that time.

21
22
23

It would not be county owned.

And

In October we sent a letter to the

I'm open for questions on this item.

19
20

It would be

CHAIR HOKAMA:

Thank you, Mr. DeLeon.
Members, questions on this project?

Mr. Pontanilla?
COUNCILMEMBER PONTANILLA:

Thank you, Chair.

24

the Chair.

25

lease property or can we?

Question for

Are we allowed to use bond money to
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CHAIR HOKAMA:

Corporation Counsel have -- well, let's go

2

back to the days of county attorney when we were

3

when it was under the Board of Supervisors.

4

dependent upon the length of the lease because at

5

that time I believe the County had certain leases

6

like 99 years at one dollar --

7

COUNCILMEMBER PONTANILLA:

8

CHAIR HOKAMA:

9

It was

Uh-huh.

-- that the attorneys felt that there was

sufficient time of the lease that CIP funds could be

10

justified.

11

and see if the length of the term of the lease would

12

-- would qualify.

13

So again, we would need to review this

COUNCILMEMBER PONTANILLA:

Okay.

Thank you.

And yeah,

14

the other thing that I'd like to know is the -- the

15

cost of the lease, if you do have it.

16

MR. DeLEON:

No, we have not negotiated the lease.

17

COUNCILMEMBER PONTANILLA:

18

MR. DeLEON:

Okay.

Fine.

We're waiting for Council approval so that we

19

will have a sense if we're in the ballpark.

20

we even start negotiating, we got to know that we're

21

going to be building something.

22

COUNCILMEMBER PONTANILLA:

23

MR. DeLEON:

Okay.

Before

Good.

Because of the questions about the, you know,

24

the title of the property.

25

to sell the property.

The church does not want

So in order to be able to use
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1

this -- this is the one lot that's obvious in this

2

area that will fit our needs.

3

We possibly have 140 employees currently on

4

the waiting list for parking.

That's not going to

5

get any smaller.

6

we're required to -- say the Kaohu street lot is

7

redeveloped, we're going to have to have a place to

8

put other parking.

9

that.

10

time.

And if we ever do do a move where

And right now we don't have

It would not be feasible to do that at this

11

COUNCILMEMBER PONTANILLA:

Thank you.

12

CHAIR HOKAMA:

Ms. Tavares?

13

COUNCILMEMBER TAVARES:

14

15
16

Thank you.

Thank you, Chair.

Yeah, how long a lease period are

you looking at for this parking area?
MR. DeLEON:

This has been very informally done with the

church.

Out to 20 years at this point.

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

19

COUNCILMEMBER CARROLL:

okay.

Okay.

Thank you.

Thank you.

Mr. Carroll?

For Mr. DeLeon.

Is the church

20

going to be able to use this parking lot too on

21

weekends and for

22
23

24
25

MR. DeLEON:

Absolutely, yes.

Actually, the church makes

good use of our Kaohu Street parking lot now.
COUNCILMEMBER CARROLL:

Well, that's good because only the

parking fines that our employees have paid all these
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years could probably buy the lot.

2

CHAIR HOKAMA:

3

COUNCILMEMBER JOHNSON:

4

5

Thank you.

Ms. Johnson?

Will this be paved parking or

unpaved?
MR. DeLEON:

It would have to be paved in order to be able

6

to control who parks where.

7

for fee, which is the thought, then -- then it would

8

have to be paved.

9

COUNCILMEMBER JOHNSON:

Okay.

And if it's going to be

Well, where we have our

10

County employees and some of us, you know, paying

11

every month, anyway, for County parking spaces, how

12

would that work when you're paying for a parking

13

space or you're paying and then somebody else, you

14

know, gets the use of that on the weekend or

15

whatever?

16

MR. DeLEON:

That's currently the way your parking stall

17

works right now.

18

working hours, there's nobody securing it and

19

anybody can park in it.

20

COUNCILMEMBER JOHNSON:

21

CHAIR HOKAMA:

22

COUNCILMEMBER MATEO:

23

CHAIR HOKAMA:

24

COUNCILMEMBER MOLINA:

25

CHAIR HOKAMA:

When you're not here during

Okay.

All right.

Thank you.

Mr. Mateo?
No.

Mr. Molina.
No.

Mr. Nishiki?
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3

VICE-CHAIR NISHIKI:

Yes.

Where else have we looked for

parking?
MR. DeLEON:

There was a study done by -- by Gima &

4

Associates about five, six years ago, and they

5

looked at every piece of -- of property in Wailuku,

6

on this end of Wailuku that would be pertinent,

7

would be in range.

8

available.

9

20, 20 stalls here, 20 stalls there, which would be

10

11

This is the one large lot that's

The rest of them look like, you know,

next to impossible to manage.
. VICE-CHAIR NISHIKI:

What is the plan for our County

12

baseyard and how big is that County baseyard and was

13

it looked at?

14

MR. DeLEON:

It wouldn't be looked at because I don't know

15

who would want to walk up that hill.

16

to -- you'd have to tear the thing you got in there

17

out and you'd have to start over.

18

believe it was considered as part of the -- of the

19

whole thing.

20

VICE-CHAIR NISHIKI:

And you'd have

No, I don't

What is the distance between where

21

the county baseyard is -- you -- you make it sound

22

like it's a hill.

23

the County baseyard and where the -- and -- and the

24

Union Church, what's the basic difference

25

distance-wise?

But what is the distance between
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MR. DeLEON:

Well, if I had to guess about maybe 300

yards.

3

VICE-CHAIR NISHIKI:

4

MR. DeLEON:

5

CHAIR HOKAMA:

6

7

Yeah.

Difference?
1

•

That's Just a rough ballpark guess.

That would be a pretty good -- pretty good

estimate, I would say.
VICE-CHAIR NISHIKI:

I don't know where county employees

8

park these days, but it would seem like they walk

9

anyway.

Do you know where they park, David --

10

MR. DeLEON:

Allover

11

VICE-CHAIR NISHIKI:

12

MR. DeLEON:

-- where they park?

-- these neighborhoods around here.

And

13

that's a -- can always create a fire hazard for it

14

because then the streets are narrow and kind of

15

jammed up.

16
17

VICE-CHAIR NISHIKI:

the County baseyard, how big is the acreage?

18

MR. DeLEON:

19

VICE-CHAIR NISHIKI:

20

MR. DeLEON:

21

How big is our place down there at

I think it's an acre.
That's an acre, huh?

I believe, yeah.

That's doing that off the

top of my head, but I believe that's what it is.

22

VICE-CHAIR NISHIKI:

23

MR. DeLEON:

I have no more questions.

One -- one other thought about that,

24

Mr. councilmember, would be that you would have to

25

replace that baseyard then.

You'd have to find
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another place to put the baseyard.
VICE-CHAIR NISHIKI:

Yeah.

I -- I -- I was looking at it

3

from a point of it's not been mentioned that we

4

couldn't use that for parking, but also for a County

5

facility.

6

MR. DeLEON:

Uh-huh.

7

VICE-CHAIR NISHIKI:

A -- a dual purpose.

This one you

8

said the church has no, right now, plans to sell

9

it.

So this is temporary use of County funds, half

10

a million dollars.

11

dollars would buy us in regards to planning parking

12

down there and also making it more permanent that

13

we're going to keep the County seat in Wailuku on

14

County land.

15

MR. DeLEON:

16

VICE-CHAIR NISHIKI:

I don't know what a half million

That's all I was looking at.

Uh-huh.
And -- and -- and that's the reason

17

why I was looking at that, or for that matter even

18

that old post office, why we're not looking at that

19

for purchase --

20

MR. DeLEON:

For park

21

VICE-CHAIR NISHIKI:

-- if we're going to basically keep

22

the county seat here in Wailuku.

23

Mayor has plans to expand to Waikapu, Mr. Chair, for

24

all I know.

25

And maybe the

And so I think it's a policy decision to be
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1

made by this Council, of course, on

2

we're going to keep the County seat here in Wailuku

3

and if there is enough space for us to address the

4

expanding county payroll of employees.

5

merely throw a half a million dollars on a parcel

6

that we won't own, I -- I -- I think is wasteful.

7

That's all.

8
9

CHAIR HOKAMA:

Thank you.

on whether

But to

I -- I think this is one of the

decisions that Mr. DeLeon and the rest of our

10

Administration will look at in determining whether

11

or not we will maintain our commitment to Wailuku.

12

VICE-CHAIR NISHIKI:

13

CHAIR HOKAMA:

Yeah.

So again, as he stated earlier to be fair

14

to the Administration, these are the type of

15

decisions that I guess they will be requesting in

16

order to move forward in a more specific direction.

17
18
19

VICE-CHAIR NISHIKI:

But that would be a perfect question

to ask this Administration, if they have an answer.
CHAIR HOKAMA:

We can continually entertain and extend

20

from our portion additional comments from Mayor

21

Arakawa if he has regarding the bigger picture of

22

whether or not Wailuku will retain its seat as the

23

head of the County government.

24

course, ask him for his thoughts.

25

We -- we can, of

My one question on this project -- and -- and
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1

I remember getting, of course, very unhappy

2

employees call me when I proposed to raise the

3

reserved parking fees.

4

And -- but one of the,programs was to also

5

how to provide our employees who do not have

6

reserved parking because I -- I -- I just believe

7

it's too -- too cheap, we need to raise the rates on

8

reserved, you want ,a reserved stall, it's not going

9

to be cheap, was that we would look at expanding

,

10

employee parking at War Memorial and provide a

11

shuttle from our big parking lots there to Wailuku

12

and -- and this building as a way to assist

13

employees with their parking needs and yet be able

14

to come to work.

15

on time.

16

Of course you got to come to work

So -- but that was a -- something I think we

17

discussed two, three years ago, Members, if you will

18

recall how to address employee parking, how to

19

address parking within the Wailuku District, whether

20

it was in or out of the redevelopment area, and how

21

you utilize other county properties to help provide

22

for employees without parking.

23

bring that up as a reminder that that was one

24

option, we would run shuttles for -- for our people.

25

So -- so I just

Mr. DeLeon?
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MR. DeLEON:

Mr. Chairman, I believe that that -- that
I

2

concept was attempted during the Lingle

3

Administration and it didn't have many takers.

4

There was a shuttle run between the County building

5

and the -- and the War Memorial, and I can't

6

remember a lot of people using it.

7

CHAIR HOKAMA:

Yeah.

Well, if you have to be there by

8

7:30 and you come to work at 8:10, you're going to

9

miss the shuttle.

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

12

COUNCILMEMBER TAVARES:

13
14

Chair?

Yes, ma'am.
Do you know how many parking

stalls are available at One Main Plaza?
CHAIR HOKAMA:

Lance, do you recall the number that was

15

tossed out, 100, 100 stalls?

16

real -- I can get that information real fast.

17

can just make a call --

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20
21

We can get that to you
We

Okay.

-- and get that number very quickly.

Total

stalls including handicapped?
COUNCILMEMBER TAVARES:

Yes.

Maybe, I was thinking, maybe

22

it's cheaper for us to lease that property than to

23

spend the $500,000 to improve this other lot.

24
25

CHAIR HOKAMA:

That's a consideration.

The Chair will be

happy to follow up.
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1
2

Members, additional questions

fo~

Mr. DeLeon

regarding this speOi!fic project?

3

I think Mr. DeLeon did bring up some good

4

questions that we need to consider, any expansion or

5

improvements at the current County municipal parking

6

lot.

7

accommodate the required stalls that we have

8

agreements with, improvements in this area, the main

9

parking.

We're going to need to find space to

We're going to need to, again, also

10

address that short-term need and then in the near

11

future.
So I think the Administration did at least

12
13

stir your mental juices in -- in looking at ways to

14

provide the temporary interim needs if we move

15

certain projects forward.

16

Mr. Molina?

17

COUNCILMEMBER MOLINA:

Yeah, thank you, Chairman.

Mr. DeLeon, the site that's being proposed,

18
19

that's more close in proximity to Wailuku Elementary

20

School than it is to the County building.

21

correct?
No, it's not.

Is that

22

MR. DeLEON:

It's directly up the street

23

here.

24

the -- between the State building and the library,

25

Aupuni?

When you go out our front parking lot next to
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1

COUNCILMEMBER MOLINA:

2

MR. DeLEON:

3

4
5

Oh, okay.

And just go right up.

Yeah, it's about 100

yards up that way.
COUNCILMEMBER MOLINA:
mind.

Okay.

I have something else on my

Those mental juices were starting to stir.

6

CHAIR HOKAMA:

It's the nice open grass area --

7

COUNCILMEMBER MOLINA:

8

CHAIR HOKAMA:

9

COUNCILMEMBER MOLINA:

Uh-huh.

-- between the museum and state building.

10

CHAIR HOKAMA:

11

COUNCILMEMBER MOLINA:

Oh, okay.

Toward lao, lao Valley.
Okay.

I'm just thinking of

12

pedestrian traffic coming down from there, from this

13

proposed site.

14

MR. DeLEON:

15

COUNCILMEMBER MOLINA:

Just--

There's a crosswalk.
Yeah, okay.

I'm just concerned

16

about safety.

17

pretty safe, you know, for other types of -- for

18

other people coming from, say, Wailuku

19

Wailuku Elementary School, but up from the Bailey

20

House.

21

But for the most part it's been

not

Just thinking long-term, now you have a lot

22

more people coming down in that area.

I think our

23

motorists need to be more alert, if that's the

24

proposal that we go with.

25

little bit, Chair.

So just brainstorming a

Thank you.
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Thank you, Mr. DeLeon.

1

2

CHAIR HOKAMA:

Thank you.

3

COUNCILMEMBER MATEO:

4

CHAIR HOKAMA:

5

COUNCILMEMBER JOHNSON:

Mr. Mateo?

No.

Ms. Johnson?
Dave, how do you see this fitting

6

in with the other project that we've been looking at

7

and working on for a while, which is the other

8

parking area and the improvements over -- right in

9

Wailuku Town where it's like the two-story,

10

three-story parking structure ,) do you see any kind

11

of conflict or problem with that?

12

MR. DeLEON:

The study that was done of the municipal

13

parking lot shows that very few County employees use

14

that lot.

15

that lot, but not very many County employees.

There are some State employees who use

It's kind of the reality of the matter is

16
17

that human nature is you're going to park as close

18

as possible and that it's a little bit out of the --

19

out of the range that people feel like they want to

20

walk in the morning so -- or in the evening.

21

they

22

So

they tend to park up closer to the building.

COUNCILMEMBER JOHNSON:

And I appreciate that response

23

because my concern would of course be that, you

24

know, if in doing one thing you really compromise or

25

you make the other project less viable then.
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1

glad to know that not a lot of County employees use

2

that lot.

3

MR. DeLEON:

The -- the perception is that that is for --

4

for the retail operations and -- and more for the

5

district more than for government service.

6
7

COUNCILMEMBER JOHNSON:

that are over in that area.

8

MR. DeLEON:

9

COUNCILMEMBER JOHNSON:

10

11
12

And some of the other businesses

Local Main, yeah.

CHAIR HOKAMA:

Okay.

Thank you very much.

Mr. Carroll, any additional questions on

this project?
COUNCILMEMBER CARROLL:

Just one.

You said there was

13

when you looked at all the different areas that were

14

available, that there were only small areas.

15

was no other large area anywhere within reason?

16

MR. DeLEON:

17

COUNCILMEMBER CARROLL:

There

That's according to the Gima study, yes, sir.
~,

would like. to say I am pleased

18

to see something like this come before us.

Since I

19

was on the Planning Commission, we've had the

20

problem.

21

having the County building over here is a mixed

22

blessing because we choke out so much parking, that

23

it's hard for them to conduct business because our

24

employees take up so much parking in the Wailuku

25

area.

And I've had countless merchants say that
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We talk about revitalizing Wailuku.

1

2

this would be a step toward that.

3

that this can be worked out.

4
5
6

CHAIR HOKAMA:

Thank you.

So I would hope

Any additional questions,

Members, on this project?
VICE-CHAIR NISHIKI:

I think

Yeah.

I

Mr. Nishiki?
if Dave DeLeon is telling

the County employees don't

7

me that the county's

8

want to walk two blocks, I ain't buying it, and it's

9

uphill.

10

That is not a long -- a long walk.
I mean, I walk.

I've had to walk in some

11

instances.

12

that's less than ten minutes than hunting around,

13

driving around looking for parking.

14

one's downhill and it's short, but it's still not on

15

county-owned land.

16

perfect place to expand the county building.

17

But that's only two blocks, David,

Of course this

And to me down there would be a

But like you said, Mr. Chairman, you know,

18

that's for us to discuss what we're going to do.

19

mean, Charmaine brought up One Main Plaza, which is

20

another alternative if we're going to expand the

21

County facilities there also.

22

I

But come on, I mean, seriously, Members, this

23

building can only hold so many employees, you know.

24

I think we got a sick building already because we

25

got too many people working here.

So if that is the
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1

reason why we're going to -- well, maybe David's

2

right.

3

then that's a concern.

4

think there's a better answer.

5

If we have 140 employees without parking,

I

-- I

But for the future, I would
That's all.

I still think spending taxpayers

6

money on land we don't own that the church doesn't

7

want to sell is a real band-aid for something that

8

we really need to finally settle on, on what we're

9

going to do in

in expanding County facilities.

10

And I

I think that as you said, Mr. Chairman,

11

needs to be a policy perhaps we need to set before

12

we make this kind of decision.

13

CHAIR HOKAMA:

14

MR. DeLEON:

Okay.

Thank you.

Thank you.

Mr. DeLeon?

Thank you, Mr. Chairman.

I just wanted to

15

remind the Council Members that this -- this is a

16

fee for parking.

17

employee and that there will be a monthly fee

18

attached to these stalls and it won't be free.

19

over

20

well be able to amortize the -- the debt involved.

21
22

23
24
25

So there'll be a cost to the

And

over a course of 20 years, we might very

CHAIR HOKAMA:

Okay.

Thank you for that.

Any other questions on this project?
Mr. Molina?
COUNCILMEMBER MOLINA:

Yeah, thank you, Chairman.

Mr. DeLeon, is the Administration looking at
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1

this as a possible improving health and wellness of

2

their employees with the walk?

I'm just kidding.

Currently, how many people do we have

3

4

patrolling our County parking stalls?

5

-- what, one security person, two security persons?

6

MR. DeLEON:

7

COUNCILMEMBER MOLINA:

We have one

I believe it's Angel, yeah.
Angel.

So that would mean he would

8

have to, you know, assuming if this ever went

9

through --

10

MR. DeLEON:

We'll have to clone him, yes.

11

COUNCILMEMBER MOLINA:

Yeah, okay.

So there would be no

12

need, I would hope, for another position just to go

13

and monitor that parking lot as well.

14

because I'm thinking that maybe adding to his

15

responsibilities, I don't know if there would be any

16

union issues coming -- being involved with that as

17

well.

So food for thought.

18

COUNCILMEMBER MATEO:

19

CHAIR HOKAMA:

20

COUNCILMEMBER MATEO:

So, okay,

Thank you.

Mr. Chair?

Yes, Mr. Mateo.
Thank you, Chairman.

Mr. DeLeon, I -- I guess for the sake of

21
22

fiscal responsibility then, we did not look at the

23

possibility of addressing the existing parking

24

facility we have across the street and going up?

25

MR. DeLEON:

Actually, that's in Phase 2.

This is like
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the Phase 1 plan.

2

with -- with a building.

3

study, I don't think you've seen the Chris Hart

4

study, would -- would do that.

5

stalls on that lot.

6

COUNCILMEMBER MATEO:

7

MR. DeLEON:

8

COUNCILMEMBER MATEO:

9

MR. DeLEON:

Phase 2 will be to do that and
The -- the Chris Hart

It would put 200

The one across the street?

Yeah.
And that --

But in order to do that, Member Mateo, it

10

would require having someplace for those -- those

11

employees to go.

12

compound the situation on the street.

13

COUNCILMEMBER MATEO:

14

MR. DeLEON:

15

16

Otherwise, you're going to

Uh-huh.

And then couple years of construction, well,

they won't have a place to park.
COUNCILMEMBER MATEO:

Uh-huh.

Well, perhaps that's where

17

your -- your park and ride program gets into place.

18

Because

19

MR. DeLEON:

And that's --

20

COUNCILMEMBER MATEO:

-- if that's going to be the

21

consideration, then we're never going to do anything

22

if we're going to, you know, continuously look for

23

something.

You just got to do it and hope that it

24

works out.

Thank you, Mr. Chair.

25

CHAIR HOKAMA:

Okay.

Thank you.

Ms. Johnson?
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COUNCILMEMBER JOHNSON:

Just looking quickly amortized

2

over 20 years with 140 employees, looking at just

3

the cost of the improvement, not whatever lease we

4

negotiate, it cost about $14 a month for each one of

5

those employees to be able to, you know, park there,

6

if you just looked at the cost of paving the area.

7

MR. DeLEON:

Okay.

We're doing 162 stalls.

8

COUNCILMEMBER JOHNSON:

9

little bit more.

Oh, so -- so then you'd have a
But that, again, you know, that's

10

not including whatever's negotiated for the lease

11

so.

12

kind of cost we're looking at.

13

Just so people have some idea of what -- what

CHAIR HOKAMA:

It's going to be like $30 a month if you're

14

taking the -- the borrowing cost and everything

15

else.

16
17

18

COUNCILMEMBER JOHNSON:

Right, yeah, and I was just

looking at the rough cost.
CHAIR HOKAMA:

Over a 20-year period.

Over a 20-year

19

period my estimate is at least $30 a month per

20

stall.

21

COUNCILMEMBER JOHNSON:

22

CHAIR HOKAMA:

Thank you.

Thank you.

Mr. Kane, we are on page 25-19

23

We are reviewing the Office of the Mayor's CIP

24

projects.

25

parking lot consideration, which is under the land

We are currently on the Wailuku employee
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ownership of the Wailuku Union Church.

2

questions for Mr. DeLeon this afternoon?

3
4

5

COUNCILMEMBER KANE:

Any

No, Chair, I don't have any questions

for Mr. DeLeon.
CHAIR HOKAMA:

Okay.

Just to -- also, I'd like you to be

6

aware, Members, we do have a representative from the

7

church that is sitting in the gallery should the

8

Committee feels a need for a response from the

9

church.

10

the representative.
So thank you very much for being here.

11

12

Mr. DeLeon has informed the Chair of -- of

appreciate it.
Mr. Carroll, any further questions regarding

13
14

this project?

15

Tavares?

Thank you.

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

18

COUNCILMEMBER PONTANILLA:

19

CHAIR HOKAMA:

20

VICE-CHAIR NISHIKI:

21

CHAIR HOKAMA:

Anything else, Ms.

No.

Mr. Pontanilla?
No.

Mr. Nishiki.
No.

Anyone else on this project?

22

you very much, gentlemen.

23

being here.

If not, thank

Thank you very much for

The next project, please, Mr. Agsalog.

24
25

We

MR. AGSALOG:

Thank you, Mr. Chair.

It will be the next
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1

page 25-20 and it's -- we touched on briefly about

2

the Wailuku municipal parking lot redevelopment.

3

propose 1 million of bond fund for this project,

4

although in the bond authorization we ask not to be

5

put there until the -- I think they raise the fund

6

that the -- the Administration is requiring from the

7

group.

8

about this project, Mr. Chair.

9
10

CHAIR HOKAMA:
MR. DeLEON:

We

So Mr. DeLeon will be able to tell you more

Thank you.
Thank you.

Mr. DeLeon?
I

I'm here in default because

11

basically the Mayor has met with the -- the Main

12

Street people and the -- the redevelopment folks

13

about this.

14

what he told them as well is that the county would

15

be willing to put up to -- as much as $1 million

16

toward this project depending on -- on -- on the

17

community to raise the -- the

18

roughly $3 million.

19

CHAIR HOKAMA:

20

MR. DeLEON:

But what the budget says is basically

the remaining

Any other comments, Mr. DeLeon?
Well, I think the rationale is that this is a

21

facility mainly for private business functions, and

22

the Mayor felt that it was up to the private

23

businesses to

to get -- band together and make

24

the effort to

to generate the -- the funding they

25

need to be able to make this work.
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CHAIR HOKAMA:

Okay.

Thank you.

Question, Members?

Mr. Kane, questions?

3

COUNCILMEMBER KANE:

No questions.

4

CHAIR HOKAMA:

5

COUNCILMEMBER CARROLL:

Mr. Carroll.
Just one for Mr. DeLeon.

This--

6

the million dollars from the County, I assume that

7

they would like this in order to leverage it to try

8

to raise that other 7 or 8 million?

9

MR. DeLEON:

That's correct, yeah.

10

COUNCILMEMBER CARROLL:

11

CHAIR HOKAMA:

12

COUNCILMEMBER TAVARES:

Thank you.

Thank you.

Ms. Tavares?

Yes.

I keep hearing the reference

13

to the businesses need to participate in the parking

14

structure, and I'm just wondering how much of

15

non-County funds were used for the parking lots in

16

Makawao Town and Paia Town.

17

participation other than the County of Maui to

18

construct those two parking lots?

19
20
21
22

CHAIR HOKAMA:

Very good question.

Staff, would you

please follow up on Ms. Tavares's question?
COUNCILMEMBER TAVARES:

Or also in Lahaina.

Do we have a

municipal --

23

CHAIR HOKAMA:

24

COUNCILMEMBER TAVARES:

25

Did we have any

Yes.
-- lot in Lahaina too?

I mean, I

-- I guess what I'm -- the point I'm trying to make
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1

is if there wasn't any, and I --

2

there wasn't any, that the County has been funding

3

parking lots, parking improvements for a town

4

without participation by the merchants, per se, or

5

any other organization just feeling that as part of

6

our County responsibility that these parking areas

7

be designated in -- in the different towns.
And I think Wailuku Town should be no

8
9

suspect that

different than any other town.

The difference is

10

that, of course, we're supplying the land for this

11

particular parking -- parking structure in Wailuku

12

Town.

13

is the land, if you want to look at it that way.

14

But just to -- to point that out.

So our County contribution, you know, already

I don't know where else the land was ours and

15

16

we also did the improvement, or we bought the land

17

and did the improvement, or somebody gave us the

18

land and we did the improvement.

19

of questions could help get this parking structure

20

request in -- in perspective, perhaps.

21

CHAIR HOKAMA:

Thank you.

I think those kind

Thank you.

We'll ask the appropriate

22

department.

More than likely it might be Planning,

23

staff.

24

those business, whether for -- it be for building

25

permits, have been asked to participate a pro rata

I know in previous land use considerations
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1

share for parking improvements since they were not

2

required to do it at the time of the construction

3

work or other request before county agencies.

4

So we need to make -- make us fully aware of

5

what those requirements have been placed on those

6

entities and what their level of contribution back

7

to the project will be.

8

information.
Mr. Pontanilla, questions on this project?

9

10

COUNCILMEMBER PONTANILLA:

Yeah, question for the Budget

11

Director.

12

$75,000 for this project.

13

those funds?

14

CHAIR HOKAMA:

15

MR. AGSALOG:

16

So we'll get that

In Fiscal Year 2003, we had appropriated
Do you know the status of

Budget Director?
Mr. Chair, I don't have that information

right now.

I can get back to you on that.

17

COUNCILMEMBER PONTANILLA:

Okay.

18

CHAIR HOKAMA:

Mr. Nishiki?

19

VICE-CHAIR NISHIKI:

20

CHAIR HOKAMA:

21

COUNCILMEMBER MOLINA:

22

CHAIR HOKAMA:

23

COUNCILMEMBER MATEO:

24

CHAIR HOKAMA:

25

COUNCILMEMBER JOHNSON:

Thank you.

Fine.

Thank you.

No.

Mr. Molina.
No.

Mr. Mateo?

No.

Ms. Johnson?
The -- the only question I had was
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1

because this is within the area of the Wailuku

2

redevelopment or, you know, the

3

organization, how does this work in terms of

4

financing?

the redevelopment

Because I know that they can actually go out

5

6

and borrow money, you know, to do certain things.

7

So I'm trying to understand the context of that

8

organization and its authority versus maybe some of

9

the other areas that we're looking at.

10

And are they

you know, is this -- is this being done through

11

the redevelopment group or is it being done by the

12

county at a higher rate and could they get a lower

13

rate, if that's possible.

14

CHAIR HOKAMA:

Mr. DeLeon?

15

MR. DeLEON:

16

we'll

17

you, though, because this is a good question how

18

does the MRA relate to this and they do have bonding

19

authority of their own so.

20

that has been used in the past or whether it's

21

really functional or not.

22

get you an answer.

I honestly really don't know.

I will --

we'll do our best to get that answer for

23COUNCILMEMBER JOHNSON:

I

don't know how well

But

but we'll try to

Yeah, and my reason in asking

24

that, Mr. Chair, is because other parts of the

25

County to my knowledge don't have that same kind of
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1

standing.

2

community or enterprise zone.

And I don't know, is

3

Hana an enterprise zone also?

No.

4

CHAIR HOKAMA:

I think only Molokai with a enterprise

I think Lanai has a small enterprise

5

designation, Molokai.

6

if they have it.

7

COUNCILMEMBER JOHNSON:

I don't know about East Maui,

And -- and when I look at things

8

like that, I look at ways that we can actually allow

9

them to play a role because they're working with

10

many of these businesses anyway and is there any

11

potential role for them in this and maybe a little

12

bit different way to structure this.

13

be my only -- only comment.

14

CHAIR HOKAMA:

Thank you.

So that would

Thank you.

They do play a role as the

15

administrative agency in charge of all property

16

within the district, Members.

17

by state statute and created by this Councilor by

18

the -- a -- by the Council.

19

They are authorized

I can tell you that projects such as this,

20

the landowner is critical.

21

land, it is critical for us to give a level of

22

approval.

23

you have a request that Council has not decided

24

whether or not to support the proposal.

25

And since we own the

But interesting enough, though, Members,

We have been given reviews of a study that
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1

show three, four different options, but there was no

2

option that was chosen and there was no direction

3

given to the level of what the project should entail

4

and what it should encompass.

5

to see this before this Committee.

So it's interesting

But nonetheless, I think it is a question we

6
7

need to answer, are we going to move forward or

8

aren't we going to move forward regarding the

9

municipal parking lot.

10

COUNCILMEMBER JOHNSON:

11

CHAIR HOKAMA:

12

Uh-huh.

So it is a good question, nonetheless,

before us.

13

Any other questions on this project, Members?

14

I will -- before we conclude, I will tell you

15

that the Chair has been in contact with multiple

16

entities that are trying to convince your Chair that

17

there's a way to do these type of projects without

18

incurring additional debt sheet -- debt -- debt

19

balances on our debt sheet, and that I am looking at

20

national companies that have great expertise and

21

have provided more information and options than what

22

was provided to by the Department and its consultant

23

in earlier presentations.

24

are many more other ways for this committee to view

25

this type of project on our property.

So I can tell you there

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/19/04

162

Okay.

1

2

Thank you very much.
Are there anything else, Budget Director,

3

4

5

No further questions on this project?

regarding CIP projects within Office of the Mayor?
MR. AGSALOG:

Yeah, Mr. Chair, page 25-73 where I just

6

been,told that this one is not for Mr. DeLeon, but I

7

will try my best to answer the questions you might

8

have.

9

purchase of remnant properties along waiale Drive,

10

This is a particular request, Mr. Chair, is a

my understanding.

And I think Mr. --

11

MR. DeLEON:

Actually, this

12

MR. AGSALOG:

-- Gil -- Gil

13

MR. DeLEON:

14

MR. AGSALOG:

15

MR. DeLEON:

16

MR. AGSALOG:

-- this would be run by Gil Agaran.
-- Gil Agaran -Yeah.
know this project better than we

17

-- we do.

18

Office is this is one of the last one that we

1.9

inserted in the budget at that time.

20

The reason that we have it at the Mayor's

And my understanding, Mr. Gil Agaran also had

21.

a piece in

22

of this particular request.

23

understanding was just along Waiale Drive remnants

24

property there to do sidewalks, as well as to make

25

the Waiale Drive a little safer than it is right

somewhere in -- in Waiehu that's part
My original
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now.
And I apologize, Mr. Chair, that I don't have

2
3

Mr. Gil Agaran here today.

4

would have been abreast here, but he apparently not.

5

So if you can ask this question with Mr. Agaran

6

later on, Mr. Chair, I would really appreciate it

7

since I am not very verse, but I'll try my best.

8

you have a pressing question now, I'll try to answer

9

them.

12

on the bond fund also for this land acquisition.
CHAIR HOKAMA:

Thank you.

Members, the Chair will defer

13

this project.

14

come before the Committee later this afternoon.

We do have Mr. Agaran scheduled to

So Budget Director, if you will please notify

15
16

Mr. Agaran that when he does return before the

17

committee, that this will be one of the projects

18

we'll ask him for his comments, please.

19

MR. AGSALOG:

20

CHAIR HOKAMA:

I will, Mr. Chair.
Okay.

Thank you.

One of the questions

21

well, and thank you very much for being here,

22

Mr. DeLeon.

23

If

And we're asking for 1.2 million, Mr. Chair,

10
11

I thought Mr. DeLeon

One of the questions that maybe you can

24

answer at this time for the committee, Budget

25

Director, is was this request being asked to be
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1

considered after the Mayor had made his comments

2

regarding

3

many million dollars for the East Maui land?

4

did he commit to Muolea before being aware of this

5

request?

6

MR. AGSALOG:

~he

land acquisition fund of one point so
Is

For this particular request this is later,

7

Mr. Chair, because the Muolea Point was -- I was

8

going to even come for a amendment for the Fiscal

9

Year '04 budget for that request because that

10

discussion, that Muolea Point, Mr. Chair, has been

11

going on with the Mayor's Office, as well as the

12

entity in -- in -- in East Maui.

13

recall a particular group there, Mr. Chair, but,

14

yes, this came later than that Muolea Point, yeah.

15

I'm not

I don't

I

CHAIR HOKAMA:

Okay.

We would ask you if you have the

16

ability to consult with Mayor Arakawa which would be

17

his priority consideration, this or Muolea.

18
19
20
21

MR. AGSALOG:

I will be able to discuss that with the

Mayor and his advisors, Mr. Chair.
CHAIR HOKAMA:

Thank you, Budget Director.
Members, any other questions for Mr. Agsalog

22

at this time on this project?

23

we will have Mr. Agaran returning to the Committee

24

in the -- later during this afternoon.

25

I will state again,

Ms. Johnson?
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COUNCILMEMBER JOHNSON:

Mr. Chair, if -- if you could also

2

and, Danny, if you could check with Parks, perhaps

3

Floyd Miyazono, because I believe this is the same

4

and this may be the same project that actually came

5

before the Parks Committee.

6

presentation for --- we were looking at land

7

acquisition in the Waikapu area here, and there had

8

been a presentation by Avery Chumbley for not only

9

the park land areas, but some of the roadways and

10

Because during a

some of the adjacent land.
So I know we did a resolution, and you may

11
12

just want to find out from Floyd who was a party to

13

this whole negotiation too and see if he remembers

14

or anybody in Parks at the time that was looking at

15

this.

16
17

18

MR. AGSALOG:

Thank you for that information, Mr. Chair.

I'll check.
CHAIR HOKAHA:

Okay.

Thank you.

19

Other questions for this project, Members?

20

Mr. Pontanilla?

21

COUNCILMEMBER PONTANILLA:

Is there any road dedication

22

that is owed the County by Wailuku Agribusiness or

23

anything that they need to complete in this area for

24

the County?

25

CHAIR HOKAHA:

Mr. Agsalo~, are you aware of any such
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requirements?
MR. AGSALOG:

No, Mr. Chair.

I will defer that question

3

to Mr. Agaran when he comes up.

4

good question with this project also.

5

COUNCILMEMBER PONTANILLA: Thank you.

6

CHAIR HOKAMA:

Okay.

I think that's a

We can have Planning and Public

7

Works review their records as far as land use

8

considerations or conditions of approval that this

9

company owes the County of Maui.
Any other questions, Members, regarding this

10

11

project?

12

MR. AGSALOG:

13

CHAIR HOKAMA:

14

MR. AGSALOG:

15

CHAIR HOKAMA:

16

MR. AGSALOG:

17

okay.

seeing none, we have concluded --

Oh, Mr. Chair, we have -Yes?
-- some more.
Oh, thank you.

I'm sorry, Mr. AgSalog.

We have some more, Mr. Chair.

I think we

have two more to go.

18

CHAIR HOKAMA:

19

MR. AGSALOG:

Okay, please.
Page 25-74, the Maui Arts and Cultural

20

Center request for their five year -- four to five

21

year capital campaign for their A Gift for

22

Generation to Come project, and they're asking the

23

county for an amount of $500,000 for over a

24

five-year period to help in their campaign.

25

Their goal, Mr. Chair, is 50,900,000.
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1

they're asking for either a total cash of 500,000 or

2

in kind donation include on developed land around

3

the center and a parking spage and all that.

4

this particular proposed budget, we put in 150,000

5

cash as a part of our commitment to the center, and

6

the next fiscal year will be 150 also and 200,000

7

the 2007 fiscal year as our commitment.
We were not aware of land that we could

8
9

So

donate to value that.

And as you know, everyone in

10

the community are very supportive of the Maui Arts

11

and Cultural Center and the services that they

12

provide.

13

this proposed fiscal year, Mr. Chair.

So we have brought $150,000 commitment for

And I will answer some questions as to my

14
15

knowledge about the project.

16

question, Mr. Chair, I would be more than happy to

17

get Ms. Chris Cowan to write an answer to the

18

questions you might have.

19

CHAIR HOKAMA:

If I cannot answer the

Budget Director, can you share with the

20

Committee this afternoon the funds that the

21

Administration is proposing for consideration is for

22

what specific improvement project?

23

MR. AGSALOG:

The specific fund, Mr. Chair, I -- it's -

24

it's an expansion of their project.

I believe they

25

-- the construction project, I -- I don't have the
RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/19/04

168

1

specific use of it.

My understanding is just for an

2

expansion.

3

as for future expansion of the center, Mr. Chair.

They need some parking spaces, as well

Because the request that they're asking for

4

5

land donations are the one adjacent to the building,

6

whatever County property they might have.

7

cannot give you specific, Mr. Chair, but I'll be

8

more than happy to have a

a specific drawing or

9

development maps from the

the -- the center

10

11

So I

should we need, Mr. Chair.
CHAIR HOKAMA:

Okay.

That would be helpful for the

12

Committee, Budget Director.

I think the Committee

13

needs to know specific what is being asked for the

14

amount of money that's being requested.
And again I bring back, it is hard for us to

15
16

judge how this -- how the Mayor's Office or

17

whoever's assigned to be accountable will be able to

18

manage a project that is not clear in its scope, and

19

therefore, any results that is achieved, how do we

20

place it against a measurement that we are not clear

21

on.

22

MR. AGSALOG:

Well taken, Mr. Chair, and I'll be more than

23

happy to call Ms. Chris Cowan to get us the

24

diagrams~

25

CHAIR HOKAMA:

Thank you.

Are you aware whether or not
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1

the land currently sit -- sitting under the Maui

2

Arts and Cultural Center, who has the ownership of

3

that land?

4

MR. AGSALOG:

No, Mr. Chair.

5

CHAIR HOKAMA:

Yeah, that will be helpful.

6

the County's land.

7

over to this entity.
COUNCILMEMBER TAVARES:

9

COUNCILMEMBER PONTANILLA:

10

CHAIR HOKAMA:

11

COUNCILMEMBER TAVARES:

12

happening.

I'm not sure.

I think it was granted to them.
Yeah.

Yeah.

13

CHAIR HOKAMA:

14

COUNCILMEMBER TAVARES:

I was at Parks when it was

Thank you.

Thank you for that.

But don't trust me on that.

My

gray cells are getting grayer.

16

CHAIR HOKAMA:

17

COUNCILMEMBER PONTANILLA:

18

CHAIR HOKAMA:

19

VICE-CHAIR NISHIKI:

20

CHAIR HOKAMA:

21

It could be

We could have granted the land

8

15

I can find out.

you.

Thank you.

Questions?

Mr. Pontanilla.

No.

Mr. Nishiki.
Just get me a map.

Okay.

That is part of the request.

Mr. Molina.

22

COUNCILMEMBER MATEO:

23

CHAIR HOKAMA:

24

COUNCILMEMBER JOHNSON:

25

CHAIR HOKAMA:

Thank

Mr. Mateo?

No.

Ms. Johnson.
No.

Mr. Kane?

Mr. Carroll?

Anything else,
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Ms. Tavares?

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

4

5

Okay.

No, thank you.
Thank you very much, Mr. Agsalog.

Next project, please.
MR. AGSALOG:

Okay.

Mr. C:hair, page 29-25 is the Molokai

6

General Hospital.

The Molokai General Hospital came

7

to the Administration and asking again for

8

commitment for an amount of 1 million for their

9

second -- second phase of the hospital.

My

10

understanding, Mr. Chairman, they already ongoing

11

with the first phase, which it took a while my

12

understanding on that.
So this year instead of granting them what

13
14

they wanted as 500,000, we feel in the

15

Administration that 250,000 this year and another

16

250,000 the following year and the following year

17

also on that depending on how -- how fast their

18

fund-raising event or fund-raising.
Because they needed to raise another 4

19
20

million, Mr. Chair, and they're asking the County

21

for a million as a part of that.

22

committed $250,000 cash as proposed by the

23

Administration, Mr. Chair, for the Phase 2 of the

24

Molokai General Hospital.

25

CHAIR HOKAMA:

Thank you.

So that's why we

Mr. Mateo?
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COUNCILMEMBER MATEO:

Chair -- Chairman, thank you.

I--

2

I know when Administration did talk with the

3

hospital, there

4

commitment made to support the actual 500,000

5

request.

6

ability to match the funds, which is what was so

7

important for them to come forward and ask for that

8

amount of money.

there was a -- there was a

The initial request is based on their

My -- my concern, obviously, is the reduction

9

10

or their -- their relinquishing of that commitment

11

that was made to the hospital at this particular

12

point.

13

to pursue whatever funds they can in helping to

14

expedite the completion of this particular project,

15

and I just wanted to just express my disappointment

16

that the Administration did not honor the request

17

made to this particular group.

18

that, Chair.

The hospital has been aggressive in trying

And I leave it at

Thank you.

19

CHAIR HOKAMA:

Okay.

20

COUNCILMEMBER JOHNSON:

Thank you.
Yes.

Ms. Johnson?

I just wanted to let you

21

know, Danny, that I did also speak with Dr. Aluli,

22

and I am supportive of putting in at least the

23

500,000 because it was my understanding also that

24

the matching money was coming, you know, relatively

25

soon.

They're now at a point where they can
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1

actually move forward with the project, and I look

2

at this as a, you know, health and safety issue for

3

the public over on Molokai.
So, Mr. Chair, I will be supportive of the

4

5

500,000 because it is something that they have been

6

working on for a long while and it's really

7

critical.

8

just, you know, see if there's other things, if

9

there's other CIP that isn't ready to go, how they

So if the Administration could please

10

might recommend also that we could provide this

11

without just adding an additional burden onto the

12

budget.

Thank you.

13

CHAIR HOKAMA:

Thank you.

14

COUNCILMEMBER KANE:

15

CHAIR HOKAMA:

16

COUNCILMEMBER CARROLL:

Mr. Kane?

No questions.

Mr. Carroll.
Thank you, Chair.

One of my

17

concerns is I think everybody has some knowledge of

18

their project over there.

19

over a whole year period, although that looks nice

20

in some ways, as I understood it, maybe Mr. Mateo

21

can enlighten me, that this project is supposed to

22

be finished before, hopefully, in 2007 sometime.

23

So it seems that even though the money is

But

spl~tting

up this

24

there, they might not be able to use this for the

25

actual project.

It is being spread out how it is.
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1

It looks nice, but if it's not going to be able to

2

assist them in constructing this building, it seems

3

like it's for nothing.

4

I'd like more information or at least to be

5

able to talk to the Molokai Hospital representative

6

on their timetable for construction.

7

CHAIR HOKAMA:

I don't know if they'll be able to come

8

before us in time prior to decision-making, but we

9

can have them contact your office, Mr. Carroll.

10

11

COUNCILMEMBER CARROLL:

If they could contact my office or

I'll just give them a call.

12

CHAIR HOKAMA:

Thank you.

13

COUNCILMEMBER TAVARES:

Thank you.

Ms. Tavares?

Yeah, Mr. Chair, what is the

14

possibility -- or you're talking about that already,

15

but the State contribution to this?

16

hospital or County hospital?

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

Is this a state

It is a private hospital.
Pri vate.

They chose to leave the State County

20

program, just like how Hana Medical chose to leave

21

the State system.

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

Uh-huh.

So my understanding is they -- they chose

24

to want to be independent, to control their own

25

destiny, and part of it is finding how to pay for
RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/19/04

1
2

174

it.
COUNCILMEMBER TAVARES:

Because I thought I recall seeing

3

in the paper that there was a portion of the budget

4

in the state from\ the state legislature that

5

included some funds for Molokai General Hospital.

6

CHAIR HOKAMA:

That is correct.

7

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

COUNCILMEMBER PONTANILLA:

Okay.

That is correct.
Okay, thank you.

Mr. Pontanilla?
Thank you, Chair.

I too had a

10

di~cussion

11

what they were seeking from the County is half a

12

million dollars for Federal leveling as far as

13

funding.

14

with Dr. Aluli in regards to this, and

But as far as the construction, what

15

Mr. Carroll had just mentioned, if the construction

16

is going to be completed in '06 and '07, then the

17

possibility of reducing the request, unless the --

18

the Federal funding need to be addressed in '05,

19

then I can support that half a million dollars.

20

Thank you.

21

CHAIR HOKAMA:

Thank you.

22

COUNCILMEMBER MOLINA:

23

CHAIR HOKAMA:

Mr. Molina?

No questions.

I will tell you, Members, that when we did

24

provide that half million dollars few years ago,

25

Mr. Kawana knew that the Chair was not too
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1

supportive knowing that if it's going to be a

2

continual request, as it is becoming, at what point

3

in time, when do you hold a community responsible

4

for the decisions they've made to be independent and

5

to be on their own, and that our commitment with

6

Mr. Kawana a few years ago was this one-time

7

appropriation.

8

appropriation.

9

q

!

Mr. Mateo knows about this, one-time

And the excuse they need county funds to

10

match Federal does not wash with the Chair.

city

11

and county of Honolulu uses Federal funds to

12

leverage Federal funds.

13

it than one way, the same way.

14

am watching every single request, and I am not

15

pleased how this project is moving along.

So there's more ways to do
So I can tell you I

16

So we will await further information.

17

think Mr. Carroll's question was very valid and we

18

need to have that update status.

19

question on whether or not the funding proposal by

20

the Administration is workable, if you want to

21

consider that.

22

But I have

I

I think your

again, Members, if you choose

23

to be independent, there's a price.

And as we have

24

shared information, we have given back in the last

25

year $11 million to Molokai for their $2.5 million
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of revenue generation.

2

you're going to -- what district you're going to

3

take this money from to provide it because they are

4

not generating it.

5

COUNCILMEMBER MATEO:

6

CHAIR HOKAMA:

7

COUNCILMEMBER MATEO:

So we need to help where

Chairman?

Mr. Mateo?
Chairman, thank you very much for

8

the additional information.

However, I also want to

9

make real clear that although it was a matter of

10

choice, one need. to realize during those years the

11

services provided by the State was so limited and it

12

was also being provided based on availability as

13

well.
Molokai'.s choice to go to -- to Queen's was

14
15

one of urgency and necessity, not one because we

16

chose that the State could not match our services.

17

At that particular time, Mr. Chairman, Queen's was

18

able to offer our community a lot more than the

19

State could.

20

we are separated, and because this is our only

21

medical facility, Mr. Chair, we chose Queen's.

22

Thank you, Chair.

23
24
25

CHAIR HOKAMA:

And because we are dependent, because

Would you know how much Queen's is

participating in the project -COUNCILMEMBER MATEO:

Off -- offhand, Mr. Chair--
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CHAIR HOKAMA:

2

COUNCILMEMBER MATEO:

3

4

-- Queen's Healthcare Center?
Yeah, offhand, Chair, I -- I don't

have that information.
CHAIR HOKAMA:

I -- I think that would be information

5

helpful to this Committee too, the level of Queen's

6

support.

7

Okay.

8

Ms. Tavares?

9

Any other questions on this project?

COUNCILMEMBER TAVARES:

Yeah, maybe some other questions

10

and maybe Mr. Mateo knows the answer to that.

11

you know, we went through a great deal of, I guess,

12

consideration and -- and discussion regarding

13

creating the enterprise zone for Molokai.

14

that have any role in -- in things like this medical

15

care?

16

development can play in this healthcare field, does

17

Mr. Mateo know?

18

But,

And does

And also, is there a role that rural

COUNCILMEMBER MATEO:

Uh-huh.

Member Tavares, both are

19

able to playa role in our island's medical and

20

health services.

21

all -- it's all minor.

22

taking a look at the ability of our medical facility

23

to be totally self-sufficient.

To the extent that they are, it's
It's not major insofar as

24

It is -- they have been primarily looking at

25

securing service, securing the physician to come to
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1

provide a specific service, but not to the point of

2

expanding the medical facility to make it a

3

permanent inclusion of -- of the hospital's services

4

offered.

5
6

7

COUNCILMEMBER TAVARES:
information.
CHAIR HOKAMA:

Yeah, thank you for that

I appreciate it.

Any other questions on this project, either

8

for the Budget Director or with no Objection to --

9

for Mr. Mateo?

10

Ms. Johnson?

COUNCILMEMBER JOHNSON:

I think it might be helpful

11

because I don't have the statistics in front of me

12

either to know what impact if this facility were not

13

available or if the expanded services which the

14

facility is intending to offer, which many of the

15

services are not currently offering, what the impact

16

if there's any way that we can determine it, what

17

that impact would be on both our facilities here and

18

on the travel expenses for the population.

19

Because I think that right now Maui Memorial

20

Medical Center is really

21

it as it is.

22

long-term care patients.

23

they're no longer able to offer those services.

24
25

we're already stretching

And I know that they moved out the
A lot of that, you know,

So I think if we have some idea as a
Committee what the ramifications are to both the
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1

people and any potential impacts to the

2

infrastructure that we currently have here, which

3

would shift the burden once again onto the state

4

hospital, that that might help us in making a

5

decision.

6

CHAIR HOKAMA:

Thank you.
Thank you.

We can request if the hospital

7

health system has such -- such information

8

available.
Anything else on this project, Members?

9

10
11

seeing none, next, Mr. Director?
MR. AGSALOG:

Thank you, Mr. Chair.

The last one is the

12

equipment bond, Mr. Chair.

And Mr. Ching has been

i3

here and you have -- we have discussed this also in

14

the past.

15

regards to the request for 535,000 bond equipment

16

for the HR/Payroll Time and Attendance System, he is

17

here --

18

COUNCILMEMBER MATEO:

19

MR. AGSALOG:

20

CHAIR HOKAMA:

21

MR. AGSALOG:

22

COUNCILMEMBER KANE:

23

CHAIR HOKAMA:

But if you have other question with

Page reference?

-- to answer some questions.
30-35, Members.
Oh, 30-35.

Okay.

I'm sorry, Mr. Chair.

Program 30-35.
First question, why is this request

24

under the Office of the Mayor?

25

with Finance or -- well, more than likely it should

Why wouldn't this be
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be with Finance.

2

MR. AGSALOG:

Mr. Chair?

3

CHAIR HOKAMA:

4

MR. AGSALOG:

Budget Director?
Thank you.

And I

since we came into

5

Administration, the Finance Department wanted the

6

Budget Office to handle equipment bonds because they

7

said they -- the tracking of the equipment bond,

8

it's -- it's time-consuming.

9

is really time-consuming, and we have taken it as a

10

And it is, it is, it

load from them.
And if it is mandated by the Council that it

11
12

goes there, it -- it would go there.

13

it to relieve their work, and I -- I have now tried

14

to manage the equipment bond from the Budget Office,

15

Mr. Chair.

16
17

18
19

CHAIR HOKAMA:

But I just do

That's -- that's the only reason.

First, let us allow Mr. Ching to give

comments on this specific project, if he has any.
MR. CHING:

Thank you, Mr. Chair, good afternoon.

Good

afternoon, Members.

20

The HR payroll project, for lack of another

21

name, is requesting this year $535,000 in funds to

22

complete the project.

23

for an allocation of $600,000 as a basis to begin

24

looking for a complete replacement of our current

25

Human Resources payroll and in addition to bring on

Last year this project asked
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a time and attendance system.

2

This is a totally cross departmental project.

3

It's -- it's countywide.

4

including everyone in this room who's employed by

5

the county, will be affected by this project.
It has begun.

6

Every

s~ngle

employee,

It is currently in its first

7

phase of operations, which with a total project

8

implementation goal of first quarter two thousand

9

calendar year 2005.

We're actually going to be live

10

on the system by January of this year, sorry, of the

11

coming 2005.
But the months after we become live, we'll be

12
13

offering a lot of self-service and a lot of manager

14

specific items for -- for the employees, every

15

employee in this County, and it's going to take us a

16

little bit of time to filter that down to -- to

17

2,200 people that will have taken advantage of this

18

system.

So we will be live in January on the

19

system.

We will be pushing it out to individuals in

20

the next two or three months following when we go

21

live.

22

We had asked -- originally asked for $600,000

23

last year because it was a ballpark estimate that we

24

had received from our current vendor who's doing

25

just our payroll system, doing a separate payroll
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1

system and doing our separate Human Resources

2

system.

3

for proposals, we got 17 formal proposals from all

4

over the world,

5

nowhere near what it would take to accomplish our

6

goals.

We took that ballpark figure, we went out

an~

we found that $600 [sic] was

We were lucky enough to find one fully

7

8

integrated software package that with about $1.1

9

million we should be able to implement, and it will

10

do everything we ask, and it will be ours

11

internally, and it will provide us with the most

12

cost-effective solution that we could find.
I'll -- I'll be open for questions right now.

13
14

CHAIR HOKAMA:

Thank you, Mr. Ching.
Members, questions?

15
16

COUNCILMEMBER KANE:

17

CHAIR HOKAMA:

18

COUNCILMEMBER JOHNSON:

19

CHAIR HOKAMA:

20

COUNCILMEMBER MATEO:

21

CHAIR HOKAMA:

22

COUNCILMEMBER MOLINA:

23

CHAIR HOKAMA:

24

VICE-CHAIR NISHIKI:

25

CHAIR HOKAMA:

Mr. Kane?

No.

Ms. Johnson.
No.

Mr. Mateo?
No.

Mr. Molina.

No.

Mr. Nishiki?
No.

Mr. Pontanilla.
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1

COUNCILMEMBER PONTANILLA:

2

CHAIR HOKAMA:

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

5

Ms. Tavares?
No.

Mr. Ching, you did an amazing job.

There's

no questions.

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

He answered my question.

At this -- at this time.

At this time.

Members, if you do have questions regarding

8

9

No.

the HR payroll project, please forward it so that we

10

may allow Mr. Ching or other appropriate personnel

11

sufficient time to respond to any request.
Anything else, Mr. ching?

12
13
14

MR. CHING:

Nothing from -- from my side.

the Members and you, Chair, thank you.

15

CHAIR HOKAMA:

16

MR. CHING:

17

CHAIR HOKAMA:

Okay.

Thank you very much --

Thanks.
-- Mr. Ching.
David Ching, Members, from the Mayor's

18
19

I just thank

Office.
Budget Director, just general question.

20

I've

21

I've -- and I just bring this up because I've

22

noticed you have different levels from the prior

23

year's appropriation.

24

then you go down to projected 2 million and then a

25

1.4.

This year is at 3.57 million,

What is currently your Office of
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1

Administration's minimum standards for bond

2

authorization such as this -- this specific type,

3

eq~ipment

4

MR. AGSALOG:

bond?

Thank you for the question, Mr. Chair.

In

5

the Mayor's Office, Administration, at this time I

6

-- we did not set a minimum.

7

Mr. Chair, I am -- I was thinking of the commitment

8

that we have with the Police -- Police IT project.

That 2 million there,

And the -- the 1.4 there, I'm not really

9

10

sure, Mr. Chair, if that's will be the last of the

11

the IT project, but I have to do the quick math

12

on it.

13

the last one.

14

Mr. Chair, is what we have committed already.

15

I think we have given them.

CHAIR HOKAMA:

Okay.

That will be

But those figure you see there,

So those numbers can -- can -- is

16

obviously open for revision then, Mr. Budget

17

Director?

18

MR. AGSALOG:

Oh, yes, sir.

That's -- the number that you

19

see there, like I said, it is a -- a committed

20

number already that should we -- you know, if we

21

continue with the project that we have already

22

appropriated some money in the past, yes, those will

23

be a must in that particular line.

24

still be add some more project, but those are the

25

minimum right now as we have put our commitment to

It can also
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our IT project for the Police.
CHAIR HOKAMA:

Okay.

Thank you for that.

I -- I just

3

caution the Administration that you need to please

4

continue to be watchful.

5

if the request is too small, doing all of the

6

requirements to secure and float a bond becomes too

7

much of a disadvantage and therefore should not be

8

considered.

9

phrase it for -- for the Administration.

There comes a point when

I -- I don't know how -- how else to

And again, I just ask you to be aware that

10

11

there are certain minimal standards that I would ask

12

that the Administration maintain on what can qualify

13

and at what level do you ask Council for bond

14

considerations.
Members

15

16

MR. AGSALOG:

17

CHAIR HOKAMA:

18

MR. AGSALOG:

May I, Mr. Chair?
Mr. Agsalog?
Thank you, Mr. Chair.

And I have been

19

sitting here and listening to you guys' ideas, and I

20

will try to incorporate all these ideas and before I

21

hope I be here for another two years before I leave

22

the office, Mr. Chair, I will have a uniform policy

23

as to what would be the CIP, as well as what amount

24

we should automatically or as a minimum for bond and

25

all that.

I have been listening to you and I'm
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getting ideas how to do this, Mr. Chair.
CHAIR HOKAMA:

Members, anything else in this area at this

3
4

5

Thank you, Budget Director.

Mr. Pontanilla?

time?

COUNCILMEMBER PONTANILLA:

Thank you, Chair.

On -- on this particular page, excuse me, I

6

7

-- I notice on the Department of Fire and Public

8

Safety, $60,000 for two, four

9

CHAIR HOKAMA:

Yes.

four-door sedans?

I believe that was for the -- part of

10

their organizational restructuring.

11

was for either -- more than likely for the ACs,

12

assistant chiefs' positions.

13
14
15

COUNCILMEMBER PONTANILLA:
money to purchase?
CHAIR HOKAMA:

I think that

So we're going to be using bond
Is it legal?

It is -- it is one way to -- to do the

16

purchase.

It's one way to do the purchase.

17

that's why, Mr. Pontanilla, part of the standards we

18

look at is that it must be -- well, it should be for

19

a period of five years or longer.

20

COUNCILMEMBER PONTANILLA:

21

CHAIR HOKAMA:

22

COUNCILMEMBER PONTANILLA:

23

CHAIR HOKAMA:

And

Five years or more, yeah.

Because of the life of the bond.
Thank you.

Any other questions regarding this request

24

at this time, Members?

Okay.

Seeing none, why

25

don't we take a break and then we can call up Public
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Works.
Members, you want, what, ten

2
3

break at least?

4

15.

5

recess till 3:55.

We shall be in -- let's take

You guys did a great job.

We will stand in

(Gavel.)

3:40 p.m.

6

RECESS:

7

RECONVENE:

8

CHAIR HOKAMA:

9

Okay.

ten-minute

4:02 p.m.

(Gavel.)

We shall bring this Committee

meeting back to order, Members.

We have with us

10

this afternoon the Department of Public Works

11

through its Director Mr. Gil Coloma-Agaran, Deputy

12

Director Milton Arakawa, and they also have the

13

Department's representative in regards to I believe

14

those that are part of the Federal funded projects.

15

But I'll allow the Director to make his

16

introductions and lead us to the first project for

17

review.

18
19

Mr. Agaran?
DEPARTMENT OF PUBLIC WORKS AND ENVIRONMENTAL MANAGEMENT
CAPITAL IMPROVEMENT PROJECTS
)

20
21

MR. COLOMA-AGARAN:

Thank you, Mr. Chair.

As you noted,

22

we do have Deputy Director Milton Arakawa here, as

23

well as Joe Krueger from our Engineering Division to

24

go over some of the Federal aid projects.

25

First, I would like to go over a project that
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1

is actually in the Mayor's budget, and I understand

2

there may be some questions about that particular

3

project.

4

25-73 of the program budget.

5

It's Central Maui land acquisition on page

This is a project that actually started in

6

the last administration and negotiations of Wailuku

7

Agribusiness to acquire

8

including the Brewer -- the Brewer Ballpark in

9

Waikapu, as well as two parks in Waihee, the Waihee

a~number

of existing parks,

10

Ballpark as well as the ballpark -- park near the

11

golf course.

12

In addition, this -- this acquisition would

13

also include some remnant properties that are

14

already being used by the county, including portions

15

of land near Wells street that actually -- I think a

16

portion of the tennis court actually is still

17

ostensibly Brewer land.

18

transaction would also include getting some of those

19

remnants, as well as some remnants on Waiale, waiale

20

Road, as well as some drainage easements.

21

And this -- this -- this

The -- the remainder of the acquisition funds

22

would be used for the future right-of-ways for

23

Waiale Road, extending Waiale Road from Kuikahi to

24

link up with Waiko Road.

25

-- you might have seen some presentations that the

This is a road that if you
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1

Spencer affordable housing project is proposing to

2

use as its access to -- to that project, as well as

3

the acquisition of the -- the one portion of Waiko

4

Road that is still owned by Wailuku Agribusiness.

5

And that's what this money would be used for.

6

CHAIR HOKAMA:

Thank you for those comments, Mr. Director.

7

Are you aware of any comments Parks Department may

8

have provided regarding this specific consideration?

9

MR. COLOMA-AGARAN:

Yes.

When we were discussing the

10

particular pieces of property that were going to be

11

acquired, we did talk to John Buck, the Deputy

12

Director at Parks, and he agreed that these were

13

they've been wanting to actually get title to Brewer

14

Ballpark, as well as the Waihee parks.
We also are looking at some -- some parcels

15

16

in the Waikapu area that would expand the current

17

area of the -- of the Waikapu community Center, as

18

well as opportunities for additional park lands

19

along the stream area.

20

Department has been kept apprised of those

21

discussions.

22

I

CHAIR HOKAMA:

Thank you.

And -- and the Parks

Do you have ability to access

23

or provide this Committee with some either over --

24

overhead bird's-eye view of -- of the project areas

25

or -- or acquisition areas or other maps that may be
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helpful to the Members?
MR. COLOMA-AGARAN:

Yes, we can provide a copy of the

3

proposed subdivision that's being processed now for

4

the right-of-ways and for the park lands in Waikapu,

5

as well as some maps of -- of the other areas that

6

are being acquired.

7

CHAIR HOKAMA:

The Waihee area, is that adjacent to the

8

current ninth hole of the County's Waiehu Golf

9

Course?

10

MR. COLOMA-AGARAN:

If -- if it's -- if you're referring

11

to a shoreline area, if I -- the last time I -- I

12

was down in that golf course I remember

13

picture it.

14

like actually part of the golf course, but it's

15

actually a separate County park that's on the

16

shoreline.

17

CHAIR HOKAMA:

18

MR. COLOMA-AGARAN:

I can

It's -- it's a little area that looks

Okay, okay.
And if that's what you're referring

19

to, then, yes, that's -- that's the area we're --

20

we're talking about.

21

CHAIR HOKAMA:

Okay.

We will await the transmittal of the

22

appropriate maps or -- or documents to help us

23

locate the project area, the size of the project

24

areas.

25

And if you could put for us -- if you are in
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1

negotiation, we can understand certain things being

2

redacted.

3

we can mark it confidential, that you break it up by

4

individual project area size, anticipated price, and

5

again present it in a way not to jeopardize any

6

considerations or negotiations between both parties.

7

8

But for the Committee's own information,

Ms. Johnson, questions, for the Director?
COUNCILMEMBER JOHNSON:

No, but I just want to let Gil

9

know that I believe at one point we did have all of

10

those maps and the information as part of our Parks

11

Committee work.

12

I also believe, Mr. Chair, that we did either

13

pass a resolution or send a recommendation out of

14

Committee for the acquisition and it was -- while it

15

was specifically to the Park areas, I think it had

16

indicated largely that, you know, there were other

17

areas that were included in the presentation.

18

what our Committee was charged with at that point in

19

time was just looking at the park areas.

20

But

So'I believe that they will find that

21

information.

And I can't remember, perhaps

22

councilmember Tavares remembers, if it was through a

23

resolution or through committee report.

24

that at one point we did send a transmittal through

25

urging that the Administration, and that would have

But I know
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1

been under Mayor Apana, that they look at land

2

acquisition.

3

CHAIR HOKAMA:

thank you for those comments.

Thank
Mr. Mateo?

4

5

COUNCILMEMBER MATEO:

6

CHAIR HOKAMA:

7

COUNCILMEMBER MOLINA:

8
9

No, no questions.

Mr. Molina.

Yeah, thank you, Chairman.

Good afternoon, Mr. Agaran.

You mentioned

the waiko Road, the remnants of Waiko Road still

10

owned --·being owned by Wailuku Agribusiness.

11

the recent floodings of waiko Road, was -- is that

12

-- was that area part of Wailuku Agribusiness or was

13

that part of the county?

14
15

MR. COLOMA-AGARAN:

with

The area that was damaged and is out

of service is actually County.

16

COUNCILMEMBER MOLINA:

17

MR. COLOMA-AGARAN:

18

COUNCILMEMBER MOLINA:

County.

It's -- it's owned by the county.
Okay, okay.

And as far as the

19

Brewer Park, are there any drainage issues with that

20

park if this proposed acquisition goes through?

21

MR. COLOMA-AGARAN:

I don't believe so.

The -- the only

22

thing might be that it might still be designated

23

either through the community plan or zoning as

24

agriculture rather than park.

25

it's developed as a park.

But it -- it's

And once we obtain it, I
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1

-- I think probably during the next round of

2

community plan changes, we probably would have it

3

designated properly as a park.

4

COUNCILMEMBER MOLINA:

Okay.

Thank you, Mr. Director.

Thank you, Chair.

5

6

CHAIR HOKAMA:

Mr. Pontanilla?

7

COUNCILMEMBER PONTANILLA:

Thank you, Chair.

Sorry for

8

being late coming to the meeting with Public Works.

9

I don't know if this question was asked, but

10

I'm going to ask the question.

11

improvements on Waiale Road and Waiko Road that

12

needed to be done because of the development along

13

that route by Stanford Carr, has all of the

14

conditions been met by the developer?

15

MR. COLOMA-AGARAN:

As far as the

Currently Stanford Carr Development as

16

part of Wailuku project district does have some --

17

some requirements of the County as imposed as part

18

of the project district related to the drainage, and

19

they are in the middle now of constructing that

20

off-side drainage for the mauka lands, as well as

21

some off-side drainage improvements for some of the

22

makai lands that they're developing.

23

In connection with that, they had some

24

commitments to Brewer that when they put in this

25

drainage, this off-side drainage, that they would
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1

need to relocate the existing cane haul road which

2

extends on Waiale and basically create a new

3

alignment for Waiale.

4

discussing is really looking at obtaining that

5

right-of-way for that new road.

So this project that we're

I believe Stanford Carr Development needs to

6

7

basically create an ag -- an ag standard road,

8

probably oil and gravel, I believe in oil and

9

gravel.

10

So they'll be basically putting down the

base for that.
We are currently in discussions with -- with

11
12

perhaps Spencer bringing that up to the same kind of

13

road that right now you see on Kuikahi on the lower

14

area as part of the development he's proposing in

15

that area.

16

COUNCILMEMBER PONTANILLA:

And that would be the extent of

17

as far as the condition for Mrs. Spencer just to

18

bring it up to that particular level?

19

MR. COLOMA-AGARAN:

That's what he's proposing, that he

20

he wants to -- to build a road that's of the same

21

standard as the lower portion of Kuikahi.

22
23

24
25

COUNCILMEMBER PONTANILLA:

Okay.

Thank you.

Thank you,

Chair.
CHAIR HOKAMA:

When you say Kuikahi, is this the one in

Haiku?
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1

COUNCILMEMBER KANE:

Wailuku Heights Road.

2

COUNCILMEMBER JOHNSON:

3

COUNCILMEMBER PONTANILLA:

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

6

COUNCILMEMBER KANE:

Wailuku Heights.
In Wailuku Heights.

Yeah, Wailuku Heights Road.

Mr. Kane?
You know where the stoplight is out

7

here on the road?

8

the -- stoplight down to Waiale, that length.

9

10

CHAIR HOKAMA:

COUNCILMEMBER KANE:

11
12

Okay.

It's below the stoplight from

Thank you.
That's -- that's the lower portion

of -CHAIR HOKAMA:

We do have a Kuikahi Road in Haiku, don't

we?

13
14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

16

COUNCILMEMBER PONTANILLA:

17

CHAIR HOKAMA:

18

?:

Almost.

19

?:

Get too many K's.

20

CHAIR HOKAMA:

21

22

Kuiaha, thank you.
Kuiaha.

Thank you.

Thank you for that correction.

Sorry, Department.

Thank you.

Thank you.

Let's see, who was asking the question,

23

Mr. Pontanilla.

24

question?

25

Kuiaha.

Anything else on -- on your area of

COUNCILMEMBER PONTANILLA:

No.

My main concern is that
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1

whatever needed to be done by the developer will be

2

completed as conditioned.

3

CHAIR HOKAMA:

Thank you for your comment.

4

COUNCILMEMBER TAVARES:

Ms. Tavares?

I really have no questions.

I

5

just would like to see the map that delineates all

6

these different areas.

7

it it seems like a long time ago, and I don't know

8

if anything's changed since that time or if there is

9

some way to represent it to us graphically so we can

10

11
12
13

14

kind of focus in on it.
CHAIR HOKAMA:

Okay.

Because I know I looked at

Thank you.

Thank you.

Mr. Carroll, questions on this project?
Mr. Kane?
COUNCILMEMBER KANE:

I'm also looking forward to seeing

15

the map.

16

Mr. Agaran can answer, Waikapu Ballpark but adjacent

17

get one road that goes in the back and get other

18

ballparks back there.

19

of it or it's not part of it.

20

in the back behind the ballpark, is that part of the

21

inclusion of this Waikapu?

22

But I wanted to know, I don't know if

MR. COLOMA-AGARAN:

I don't know if that's part
Those practice fields

I think I need to check on that.

I

23

believe it is, that's -- but it's just designated as

24

undeveloped park lands right now.

25

to look at that.

But I -- I need
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COUNCILMEMBER KANE:

Okay.

And that will be in the -- in

the maps that you provide us, yeah?

3

MR. COLOMA-AGARAN:

That's right.

4

COUNCILMEMBER KANE:

5

CHAIR HOKAMA:

6

COUNCILMEMBER JOHNSON:

Yeah, okay.

Thank you.
No.

Thank you.

Ms. Johnson, anything else?
But I believe that Mr. Agaran

7

is correct, that that is because one of the problems

8

that they had, I guess, with extending some of that

9

I guess it was the current ball field, some of it

10

was, I believe Mr. Chumbley had mentioned, there was

11

a liability concern about its proximity to the

12

stream, the waterway that flows in that area.

13

So I remember when Mr. Miyazono was

14

discussing it, he said that, well, at that point

15

they wanted to keep kind of a barrier away from that

16

stream area to prevent any kind of a mishap.

17

fact, I think at one point the -- I guess they

18

wanted to, I guess, go beyond that stream area and

19

we didn't want to take it because of the liability.

20

So still, something will have to be dealt with in

21

that area to keep -- if kids are going to go back

22

there, you want to keep them out of that ditch area

23

or the stream area.

In

24

But I think if I recall the exact timing, I

25

think this was in the fall, I believe, that we had
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1

looked at this, and it would have been probably, I'd

2

say, 2001, right around in there, possibly 2002.

3

But I know that you should be able to find that out.

4

Also, Mr. Chumbley has a copy.

5

CHAIR HOKAMA:

Okay.

Thank you.

6

COUNCILMEMBER MOLINA:

7

CHAIR HOKAMA:

8

COUNCILMEMBER PONTANILLA: No.

9

CHAIR HOKAMA:

Thank you.

Mr. Mateo?

Mr. Molina?

No.

Mr. Pontanilla?

Ms. Tavares?

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

No.

Currently, the property owner irrigates

12

Brewer -- Brewer -- Brewer field that's just along

13

where most people see by the side of the road with

14

their own irrigation water.

15

of acquisition include also the continued use of

16

that water for irrigation of those acreages?

17

MR. COLOMA-AGARAN:

Does the consideration

Not -- not that I'm aware of.

I think

18

we're talking directly only about acquiring the land

19

only.

20

CHAIR HOKAMA:

Has the Administration checked with

21

the Waikapu Community regarding any commitments

22

C. Brewer has to the community for the continued

23

maintenance or operation of those fields for the

24

for the old, I -- I guess we could call it, the old

25

waikapu community?
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1

MR. COLOMA-AGARAN:

I would need to -- I'm not aware of

2

any directly that I've -- I've

3

office.

4

with Parks to see if in connection with the

5

discussions that happened last term whether in Park

6

that was due to discussions with the community.

7

CHAIR HOKAMA:

I've seen in our

However, I would like to probably check

Okay.

We would be interested if you do

8

have some information, Mr. Director.

Like many

9

places the old employer landowner in exchange for

10

certain other considerations, not necessarily a land

11

use consideration, did make commitments to various

12

communities to provide certain things basically in

13

perpetuity.

14

one such amenity that was promised the old Waikapu

15

community as part of C. Brewer's commitment to them

16

and their past employees.

So I'd be interested to see if this is

Anything else on this request?

17

Okay.

If

18

none, we would ask the Director of Public Works to

19

steer us to the next reference point for the next

20

project to be reviewed this afternoon.

21

MR. COLOMA-AGARAN:

Thank you, Mr. Chair.

I think we're

22

going to -- what I'd like to do is go through the

23

districts and just talk about the projects.

24

CHAIR HOKAMA:

Okay.

25

MR. COLOMA-AGARAN:

One of the changes that Administration
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1

made this year and you'll see throughout the

2

presentation is that for the Department's roadway

3

types of projects, almost all of the local match for

4

any Federal aid is going to be from the highway

5

special fund.

6

receiving any general fund local matches for -- for

7

our projects this year.
Turning to page 22-11, in the

8
9

I don't -- I don't believe we're

in the STIP

for this year there were four bridge projects that

10

were proposed for funding.

11

we have a local match for just one of the bridges on

12

page 22-11, and that's the Kaholopoo Bridge

13

replacement project.

14

match of half a million dollars with $800,000 being

15

provided by the Federal Government.

16

CHAIR HOKAMA:

Okay.

In the proposed budget

And the proposal is local

Thank you.

Before I ask the Members

17

for their comments or questions, one thing maybe you

18

can help us regarding the County's portion to

19

the match with the Federal funds.

20

is not a 80/20 or 90/10 type of formula.

21

just share with us why for this project or what

22

what guidelines does the Department use for the

23

matching portion, please?

24

MR. COLOMA-AGARAN:

25

MR. KRUEGER:

for

Obviously, this
Could you

Let me ask Mr. Krueger to explain.

The--
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1

CHAIR HOKAMA:

2

MR. KRUEGER:

Mr. Krueger, if you would please.
Thank you, Mr. Chairman.

The Federal aid

3

projects on the roads and the bridges, in fact I

4

think almost all of them, are 80/20 for

5

construction.

6

planning and the construction management and 20

7

percent of the construction.

8
9

10

CHAIR HOKAMA:

12

CHAIR HOKAMA:

13

MR. KRUEGER:

16

17

And I'm sorry, I miss the part
Does that come

under the 80/20 also, construction management?
MR. KRUEGER:

15

okay.

regarding construction management.

11

14

So the County pays for the design and

No.
Just construction is 80/20.
Yes.

That's why we're asking for 500,000

instead of 200,000.
CHAIR HOKAMA:

okay.

Design wouldn't qualify for Federal

aid either, Mr. Krueger?
MR. KRUEGER:

It could if you went through the Federal

18

procurement method, which is very intensive and

19

highly accountable and there's -- there's a lot of

20

paperwork.

21

that yet.

22
23
24
25

CHAIR HOKAMA:

And I don't think any county has done

Okay.

Thank you for that comment.

Let me ask, Mr. Carroll, questions on this
project, Kaholopoo Bridge on 22-11?
COUNCILMEMBER CARROLL:

No, on this bridge, no.
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1

CHAIR HOKAMA:

2

COUNCILMEMBER KANE:

3

CHAIR HOKAMA:

4

COUNCILMEMBER JOHNSON:

5

CHAIR HOKAMA:

6

COUNCILMEMBER MATEO:

7

CHAIR HOKAMA:

8

COUNCILMEMBER PONTANILLA:

9

Thank you.

Not on this bridge, Chair.

Thank you.

Mr. Mateo?
No.

Mr. Molina.

Mr. Pontanilla?
Thank you.

I understand there

are four bridges that needed to be worked on?
MR. COLOMA-AGARAN:

11

COUNCILMEMBER PONTANILLA:

13

Ms. Johnson.

No.

10

12

Mr. Kane?

That's -- yes, that's true.
And I understand that only one

going to be done this year.
MR. COLOMA-AGARAN:

Only one is proposed -- the local

14

match for only one of the bridges is proposed for

15

this year.

16

COUNCILMEMBER PONTANILLA:

Okay, good.

Now as far as the

17

selection of the bridge that needed to be replaced,

18

is this bridge here of high -- higher priority than

19

the other three?

20

MR. COLOMA-AGARAN:

My understanding is that all four of

21

the bridges needed rehabilitation or replacement.

22

And they've gone through the process of getting

23

approvals, getting onto the STIP, and getting all

24

the approvals from -- and dealing with the advisory

25

committees in Hana and in moving towards design.
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1

I -- I -- I think they all had problems that needed

2

to be dealt with.

3

COUNCILMEMBER PONTANILLA:

And the other -- as far as

4

Federal funded -- funding, did we receive funding

5

for all four of them or just this one?

6

MR. COLOMA-AGARAN:

All four of the bridges are on the

7

Federal STIPe

8

COUNCILMEMBER PONTANILLA:

9

question.

All four?

okay.

One more

As far as the design work, that $200,000,

10

I'm assuming that that work was done last year in

11

Fiscal Year '03 and went through bonding, bond

12

bond funds?

13

MR. COLOMA-AGARAN:

That's right.

It's -- that work

14

actually is being completed now.

15

in the middle of getting the permits that need to be

16

obtained.

17

COUNCILMEMBER PONTANILLA:

They're -- they're

So the total requirements for

18

the county for fiscal year is half a million

19

dollars, and including the design phase the total

20

would be $700,000?

21

MR. COLOMA-AGARAN:

That's correct.

22

COUNCILMEMBER PONTANILLA:

23

COUNCILMEMBER KANE:

24

CHAIR HOKAMA:

25

COUNCILMEMBER KANE:

Thank you.

Thank you, Chair.

Mr. Chair?

Yes, Mr. Kane?
Sorry for interrupting.

Before we
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1

move forward, Mr. Pontanilla's question on the four

2

bridges that are getting Federal fund, can the

3

Director just briefly list?

4

there's a bunch of bridges on 22-1, but if he could

5

just list.

6

four, five, six bridges that they're talking about,

7

but it either deals with rehab or replacement.

8

so maybe if you can identify the four that he's

9

talking about.

10

CHAIR HOKAMA:

I know they're on 22-1,

Because I see there's one, two, three,

Okay.

Why don't we ask the Director for

11

the four bridge projects, please, that's on the

12

Federal STIPe

13

MR. COLOMA-AGARAN:

And

The four bridges are Paihi Bridge

14

replacement, Waiohonu Bridge rehabilitation, and

15

Papahawahawa Bridge replacement.

16

pages 22-14, 22-15, and 22-16.

17

COUNCILMEMBER KANE:

18

Chair.

19

CHAIR HOKAMA:

Okay.

So those are on

Thank you for that clarification,

Thank you for that.

So, okay,

20

Members, the four would be the current one we are

21

reviewing, Kaholopoo, then we move to Paihi,

22

Papahawahawa, and Waiohonu.

23

Mr. Director, that's the four?

24

MR. COLOMA-AGARAN:

25

CHAIR HOKAMA:

Is that correct,

Yes.

Thank you.
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Okay.

1

2

Let's see, Mr. Fontanilla, anymore

questions on Kaholopoo Bridge?

3

COUNCILMEMBER PONTANILLA:

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

6

CHAIR HOKAMA:

7

COUNCILMEMBER CARROLL:

Okay.

No, Chair.

Thank you.

Ms. Tavares?
No.

Anything else, Mr. Carroll?
Not on this bridge, but I have on

8

the other bridges.

9

year's budget, I would like to ask some questions

10
11
12

about that.
CHAIR HOKAMA:

Okay.

The Chair -- I assure you that you

will have your opportunity to do so.
On this project, Mr. Kane?

13

14

Even though they're not in this

COUNCILMEMBER KANE:

No.

Again, same thing, I'll follow

15

up with after Mr. Carroll finish his, if he hasn't

16

covered what I'm thinking, then I'll -- I'll

17

dovetail off that.

18
19
20
21

CHAIR HOKAMA:
project?

Okay_

Thank you.

Anyone else on this

If not, Department, next project, please.

MR. COLOMA-AGARAN:

Yes.

That is the only project in the

Hana District.

22

CHAIR HOKAMA:

For this Fiscal Year 2005 consideration?

23

MR. COLOMA-AGARAN:

24

CHAIR HOKAMA:

25

MR. COLOMA-AGARAN:

Yes.

Okay.
Would the Chair like us to take the
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1

questions now about the bridges in the Hana District

2

or are we going to come back to that?

3

CHAIR HOKAMA:

Yeah, I just was thinking.

You know

4

better, about how many more projects do we have for

5

the '05 budget consideration, please?

6

a quick estimate, another half dozen or so?

7
8

9

MR. COLOMA-AGARAN:

Just give us

Oh, probably about eight, eight or

nine projects, 10 or 12.
CHAIR HOKAMA:

Ten or 12?

10

COUNCILMEMBER TAVARES:

11

that's why.

12

MR. COLOMA-AGARAN:

13

CHAIR HOKAMA:

Sixteen, counting Countywide

Oh, I guess that's true.

Members, it is the Chair's intention to

14

complete the '05 request first, and then the Chair

15

will be happy to return and allow the Members to ask

16

questions on the other bridges.
Department, next project, please.

17

18

MR. COLOMA-AGARAN:

Yes.

The next project is in the

19

Paia-Haiku District and this would be the Paia-Haiku

20

District road resurfacing.

21

23-6.

22

that is continuing the Department's efforts to

23

resurface streets in each of the districts.

24

are requesting $300,000 in special funds.

25

And this is on page

Again, this is district resurfacing monies

CHAIR HOKAMA:

Thank you.

Mr. Molina?
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COUNCILMEMBER MOLINA:

Mr. Director, about roughly how many streets

2
3

4

Yeah, thank you, Chairman.

are involved in this resurfacing?
MR. COLOMA-AGARAN:

We're: looking at about five or six.

5

This year you'll notice that we're doing Kokomo

6

and --

7

COUNCILMEMBER MOLINA:

Uh-huh.

8

MR. COLOMA-AGARAN:

a number of the larger, longer

9

streets in the Haiku area.

We expect it will

10

probably be -- I think we're looking at additional

11

streets in -- on that side of the district.

12

COUNCILMEMBER MOLINA:

Okay.

Could I get a listing of the

13

names of the other streets besides the street in

14

Kokomo as well, Mr. Chairman?

15

MR. COLOMA-AGARAN:

Oh, in -- in this year's --

16

COUNCILMEMBER MOLINA:

Yeah.

17

MR. COLOMA-AGARAN:

resurfacing projects?

18

COUNCILMEMBER MOLINA:

Uh-huh.

19

MR. COLOMA-AGARAN:

20

COUNCILMEMBER MOLINA:

21

CHAIR HOKAMA:

22

VICE-CHAIR NISHIKI:

23

CHAIR HOKAMA:

24

COUNCILMEMBER PONTANILLA:

25

CHAIR HOKAMA:

Okay.
Okay.

Thank you.

Thank you.

Mr. Nishiki?

No.

Mr. Pontanilla.

No.

Ms. Tavares?
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1

COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

3

COUNCILMEMBER JOHNSON:

No.

Mr. Carroll?

Ms. Johnson?

Gil, because, I guess, last year

4

was 200,000 in this particular area and some of the

5

other areas have no CIP at all for roadway

6

resurfacing, why, I guess, is there 100,000 more,

7

and then I know like South Maui and west Maui were

8

two of the areas that didn't get any funding for

9

roadway resurfacing, is there any reason for that?

10

MR. COLOMA-AGARAN:

No.

I think there were actually two

11

-- two -- two assumptions that were being made.

12

First, that we looked at the districts and what kind

13

of road projects were being proposed in those

14

districts.

15

-- all that's being proposed for this area is

16

resurfacing.

Paia-Haiku was one of those that -- all

17

COUNCILMEMBER JOHNSON:

18

MR. COLOMA-AGARAN:

Uh-huh.

The -- the other thing we looked at

19

is, there are a number of old government roads that

20

we do a lot of maintenance on that cost us a lot of

21

money_

22

And so we're going to be looking this year at

23

using the ordinance that was passed almost ten years

24

ago now that's never been used, which is if we can

25

get the landowners -- a certain percentage of
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1

landowners who live on old government roads, that

2

the county would consider doing more maintenance

3

using our resurfacing monies to reduce the amount of

4

ongoing maintenance that we do in those areas.

5

Right now, for example, every time there's a

6

big rain a number of these old government roads,

7

which are basically just dirt with a little bit of

8

gravel, a lot of ruts appear and -- and our people

9

spend a lot of time going back in there putting

10

gravel back in which we know will be gone in the

11

next rain.

12

So that's -- I think that's one of the

13

reasons why we're looking at raising the amount of

14

money in this area.

15

COUNCILMEMBER JOHNSON:

Okay.

And then in the areas where

16

the use for those roadways is quite limited because

17

maybe you've got, I don't know, just 20 homes on

18

on a roadway, do you ever ask the people who are

19

regularly utilizing that road to help participate

20

maybe in a joint project?

21

Because I know a lot of times people will out

22

of their own monies through the people that live on

23

the roadways, they'll come up and they'll try and

24

fix the potholes or they'll try and add gravel or

25

other things.

Do you look for those kinds of
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1

participation arrangements from people that live in

2

these areas or do you not try to get into that?

3

MR. COLOMA-AGARAN:

We actually have spoken to some of the

4

landowners on some of these roads about doing that.

5

On for -- I think, for example, on Ololena, I know

6

at least on one portion of it some of the -- some of

7

the adjoining landowners have been doing a lot of

8

providing the materials in that area and then

9

requesting that we just come in and help with

10

11

rolling, with rolling some of the materials.
COUNCILMEMBER JOHNSON:

Okay.

So where you can then you

12

try to leverage the dollars a little bit further by

13

at least trying to get them, if they are willing to

14

participate?

15

MR. COLOMA-AGARAN:

16

COUNCILMEMBER JOHNSON:

17

CHAIR HOKAMA:

18

COUNCILMEMBER MATEO:

19

CHAIR HOKAMA:

Certainly.
Okay.

Thank you.

Mr. Mateo?
No.

Mr. Molina.

Okay.

Anyone else under the

20

Paia-Haiku District resurfacing?

21

next project, please.

22

MR. COLOMA-AGARAN:

Okay.

If not,

The next project is in the

23

Mak.awao-Pukalani-Kula District, and again we're

24

proposing 300,000 for district resurfacing.

25

that's on -- that would be on page 24 -- 24-10.
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1

CHAIR HOKAMA:

Okay.

Thank you.

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

Ms. Tavares?

No.

I

Mr. Carroll.

Mr. Kane?

Yeah, just a curiosity question,

5

Chair.

Because this is a six-year CIP, there's a

6

significant jump that's pushed off to '06 from 'OS,

7

and then it kind of balance and then it slowly comes

8

back down to where we were for this fiscal year.

9

is it

is it appropriate, Chair, to just ask what

10

their

on what the -- what the thinking is on this

11

where they're more than doubling for next year and

12

then it kind of tapers back off?

So

13

And if -- if the question's not appropriate,

14

Mr. Chair, no problem, I have no questions specific

15

to the 300,000 for this year.

16

CHAIR HOKAMA:

17

please?

18

Department, are you able to respond,

MR. COLOMA-AGARAN:

Yes.

We have an idea of the county

19

roads that do need resurfacing, and we're

20

-- we started this year resurfacing roads in the

21

Pukalani Terrace area that probably have not been

22

resurfaced since they were -- since that subdivision

23

-- those sUbdivisions were developed.

24

how many roads are there, and so we anticipate that

25

that's where we're going to continue this year.

So we know
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And then we -- we also have identified the

2

other roads that we're looking at doing in the next

3

couple of years.'

4

hoping that we'll

5

of those areas, and we'd be just going back now and

6

7

It -- it tapers down because we're
we'll -- we will have hit most

and doing smaller -- smaller roads in the future.
COUNCILMEMBER KANE:

And -- and you're doing that with

8

keeping in mind that countywide, I'm -- I'm -- I'm

9

assuming you folks are looking at that County -- let

10

11

me back up.
As far as contracting out, do you folks

12

contract out more than one paver to do resurfacing

13

or do you folks do the resurfacing?

14

do it themselves or is it something that they

15

contract out for some other resurfacing company?

16

MR. COLOMA-AGARAN:

Does the County

No, we -- we do contract it out.

17

-- we do -- internally we -- we might do some

18

patching, but we would not be doing --

19

COUNCILMEMBER KANE:

20

MR. COLOMA-AGARAN:

21

COUNCILMEMBER KANE:

22

MR. COLOMA-AGARAN:

23

COUNCILMEMBER KANE:

24
25

We

Resurfacing.
-- some major resurfacing.
So you folks contract that out?
Yes.
Do you contract out more than one

company in any given, say, fiscal year?
MR. COLOMA-AGARAH:

Yes.

There's about -- really, though,
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there's really only about three --

2

COUNCILMEMBER KANE:

3

MR. COLOMA-AGARAN:

4

5

Three?
-- three companies that -- that bid on

the resurfacing project.
COUNCILMEMBER KANE:

And are they running at the same

6

time, like concurrently or -- or at the -- like

7

during a fiscal where you have two companies going

8

at the same time?

9

MR. COLOMA-AGARAN:

That has happened, yes.

10

COUNCILMEMBER KANE:

11

MR. COLOMA-AGARAN:

Do you anticipate that in the future?
Oh, yeah, because we

we tried to

12

time the contracts that we let out so that not all

13

districts will have resurfacing happening at the

14

same time.

15

mentioned, we -- we --we just started, really, the

16

Haiku-Paia resurfacing.

17

the -- you saw the pukalani-Makawao resurfacing.

18

believe the west Maui resurfacing also was only

19

recently started.

20

As you know right now we're doing, as I

COUNCILMEMBER KANE:

Okay.

This past summer you saw
I

Mr. Chair, I'll -- I'll

21

reserve my questions for generally resurfacing for

22

when we get back to the very end, and then I'll have

23

kind ofa general question based on what's -- what

24

numbers are being presented in the six-year eIP.

25

Thank you.
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1

CHAIR HOKAMA:

Thank you.

2

COUNCILMEMBER JOHNSON:

3

CHAIR HOKAMA:

4

COUNCILMEMBER MATEO:

5

CHAIR HOKAMA:

6

COUNCILMEMBER MOLINA:

Ms. Johnson?

No.

Mr. Mateo.
No.

Mr. Molina?
No, other than if I can make a

7

request again from the Director the listing of all

8

the streets you plan to pave 'in these -- these

9

areas.

Thank you.

10

CHAIR HOKAMA:

Thank you.

11

VICE-CHAIR NISHIKI:

12

CHAIR HOKAMA:

13

COUNCILMEMBER PONTANILLA:

l

Mr. Nishiki?

No.

Mr. Pontanilla?
Thank you.

Mr. Agaran, does

14

the Department have a tally as far as how many miles

15

of road they pave in each region or district?

16

17

18

What

what would $300,000 buy us in regards to
repaving, how many miles?
MR. COLOMA-AGARAN:

That's a difficult question because it

19

-- it'll -- it'll defer depending on the area and

20

the terrain that we're dealing with so.

21

give you -- we can give you the -- the streets in

22

this year's

23

resurfaced and the length of those streets.

24
25

But we can

in this year's contracts that were

COUNCILMEMBER PONTANILLA:

Okay, fine.

Thank you.

you, Chair.
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CHAIR HOKAMA:

Any other questions under the

2

Makawao-Pukalani-Kula resurfacing area?

3

Seeing none, next project, please.

Okay.

,

4

MR. COLOMA-AGARAN:

The next projects would be in the

5

Wailuku-Kahului area.

6

Avenue traffic signal at Papa Avenue and that would

7

be at page 25-33.

8
9

10

CHAIR HOKAMA:

Okay.

The first project is Lono

Thank you.

We're on 25-33, Members,

Lono Avenue, signal at Papa.
COUNCILMEMBER PONTANILLA:

Mr. Pontanilla.

Thank you, Chair.

I know this project calls for a traffic

11
12

signal at that one particular intersection.

13

Department ever considered like a four-way stop at

14

that location rather than signaling?

15

MR. KRUEGER:

Has the

That was an alternative, but it -- it's --

16

it functions better as -- as just a two-way stop

17

instead of a four-way stop now.

18

should be putting in a traffic signal.

19

COUNCILMEMBER PONTANILLA:

20

itself --

21

COUNCILMEMBER TAVARES:

22

COUNCILMEMBER PONTANILLA:

But -- but we

In regards to Lono Avenue

What are the warrants (inaudible).
-- yeah, what are the warrants

23

for that intersection in regards to the traffic

24

signal?

25

COUNCILMEMBER TAVARES:

And crashes.
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1

COUNCILMEMBER PONTANILLA:

2

MR. KRUEGER:

3

COUNCILMEMBER PONTANILLA:

Yeah.

I'm not sure.
And -- and the reason why I ask

4

is that I -- I know one of the -- the west side

5

street as far as the traffic coming towards Kahului

6

School is not as great as the flow from Papa and,

7

you know, going from north -- west to east.

8

reason for that four-way stop in -- in place of the

9

traffic signal, I -- I know Maui High School is

10

And the

right next door.
And because we don't have a through-traffic

11
12

going through Kuihelani, I -- I would think that the

13

four-way stop sign -- four-way stop would be a more

14

efficient way as far as handling the traffic going,

15

you know, from Papa east-west, as well as Lono

16

north-south.

Just my comment on that.

17

CHAIR HOKAMA:

Thank you, Mr. Pontanilla.

18

COUNCILMEMBER TAVARES:

Ms. Tavares?

Yeah, I guess -- I guess the basic

19

question, how did you decide that this intersection

20

needed a traffic light?

21

hearing from traffic enqineers that you have to have

22

warrants of a certain level and all this kind of

23

stuff before it'd even consider certain traffic or

24

highway improvements.

25

the criteria to determine whether you need a traffic

I mean, we

we keep

So what -- what is used as
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light or not at any intersection?
MR. KRUEGER:

We had a study conducted for all our -- our

3

intersections, all our -- all our roads.

4

priority was set up for which intersections to

5

install traffic signals and this was one -- this is

6

next on the list.

7

COUNCILMEMBER TAVARES:

8

MR. KRUEGER:

9

COUNCILMEMBER TAVARES:

10

11
12
13

And a

How long ago was that study done?

I think it was two or three years ago.
Do you know what criteria they

used for the study?
MR. KRUEGER:

No, I'm not a traffic engineer, so I

couldn't tell you.
MR. COLOMA-AGARAN:

If you

if you would like the

14

warrants for the signal at this intersection, I

15

suppose we can -- we can get that information to

16

you.

17

COUNCILMEMBER TAVARES:

Okay.

Yeah, it just -- it just

18

seems weird -- you know, I taught at Maui High for

19

many years.

20

to take a right out of the student parking lot,

21

they're going to take a right at Papa.

They're not

22

going straight across the intersection.

So there

23

shouldn't be that much traffic interference with,

24

you know, traffic moving at that schooltime, before

25

and after school.

And the school traffic, if it's going
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If it's before school, it's kind of like the

1

2

other direction.

But I -- I don't know how many

3

accidents there have been at that intersection that

4

have, you know, maybe triggered having it put on a

5

high priority or not, you know.

6

interested in seeing what that was.

So I would be

7

Because I -- you know, I drive it a lot,

8

sometimes that's the way I go home, but I don't

9

drive it during the peak hours when school gets out

10

because, of course, I'm here when school gets out.

11

But if that has been an increased problem because of

12

the number of -- of the school traffic volume

13

increasing or not.
And then is there -- does the study also

14
15

include the impact of the light that's going to be

16

at Puunene Avenue with Papa, is that factored into

17

the formula?

18

MR. COLOMA-AGARAN:

That I'm not sure because I don't know

19

when the -- the state decided they were going to put

20

that light in.

21

at the study that was done.

I -- I -- we'll have to take a look

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

24
25

Uh-huh.

Okay, thank you.

Mr. carroll, questions on this project?

Mr. Kane?
COUNCILMEMBER KANE:

Just real brief comment.

Like Member
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1

Tavares, I taught at Maui High School.

And probably

2

the major traffic flows are occurring especially

3

after school where they

4

lot where the teachers, as well as where the main

5

office is, including and as well as the student

6

parking, if they turn right out, a lot of them are

7

turning left at that intersection of Papa and -- and

8

Lono, turning off of Lono, left onto Papa.

right out of the parking

9

And so that's where the pileup occurs where

10

it comes all the way across in front of the school

11

all the way back to the student parking lot.

12

if they have the right-of-way, then everybody else

13

on -- on -- on Papa are all piling up because Lono

14

has the right-of-way, but it still piles up.

15

still piles up.

16

Even

So it

And then on top of that because Papa doesn't

17

have the right-of-way because they have the stop

18

sign on both of their sides, if I'm not mistaken,

19

that's correct, yeah, that even just normal traffic

20

because everybody unloading out, everybody's

21

unloading out, out of Kahului to get onto -- to go

22

into the industrial area, to go down to Dairy Road,

23

to get down to the airport, to get upcountry, to go

24

North Shore, that's the main way.

25
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1

well, some pushed for it many years to have Lono go

2

out to Kuihelani.

3

that looks like it's in the plans, we got to control

4

that traffic in there somehow.

But because that's not something

5

So anyway, I've -- I've heard a lot of

6

discussion about this particular area being a

7

traffic light.

8

CHAIR HOKAMA:

9

COUNCILMEMBER JOHNSON:

Thank you.

Ms. Johnson?
One of the things that you might

10

want to do is take a look at how the stop signs are

11

operating at wainee and Lahainaluna because there's

12

three schools on Lahainaluna and then actually

13

Sacred Hearts coming off Wainee.

14

tremendously congested area.

15

of traffic coming through.

16

well because people have found a way, you know, just

17

managed through the area.

That was a

There was huge amounts
And now it operates very

And so that -- I know that we did add the

18
19

traffic -- the stoplight at Dickenson, but I don't

20

think that completely got rid of all of our traffic

21

woes.

22

stop, really did help us a lot.

23

take a look at that.

But I know that that stop signs, the four-way

24

CHAIR HOKAMA:

Thank you.

25

COUNCILMEMBER MATEO:

So you may want to

Thank you.
Mr. Mateo?

No.
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Mr. Molina.

1

CHAIR HOKAMA:

2

COUNCILMEMBER MOLINA:

Yeah, thank you, Chairman.

3

I guess as part of the -- the status, I

4

guess, report on the traffic light that Member

5

Tavares requested, I guess that would include the

6

LOS or the level of service for that intersection.

7

I guess usually, if you could clarify for me, level

8

of service of DLF is usually what warrants generally

9

a traffic light, is that correct?

10

MR. KRUEGER:

Yes.

11

COUNCILMEMBER MOLINA:

Okay.

And did the Department

12

consider the use of maybe along with a four-way stop

13

maybe the possibility of using flashing lights, you

14

know, the red light and the yellow light, that --

15

that kind of deal in place of a regular traffic

16

signal, was that considered or not appropriate for

17

an area like that?

18
19
20

MR. KRUEGER:

It was not considered.

It's -- it's good

sight distance, so we didn't think it would need it.
COUNCILMEMBER MOLINA:

Okay.

And did the Department get

21

comments from the school, as well as the residents

22

at that time --

23

MR. KRUEGER:

I'm not sure.

24

COUNCILMEMBER MOLINA:

25

MR. KRUEGER:

-- do you recall?

I'm not sure.
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COUNCILMEMBER MOLINA:

CHAIR HOKAMA:

CHAIR HOKAMA:

12

Okay.

Mr. Molina?

Yes, sir.
staff, did you get the request from

Thank you.

Mr. Nishiki?

8

11

Thank you.

Mr. Molina?

6

10

Okay.

You did want to request that information,

COUNCILMEMBER MOLINA:

9

I'd like to get that

information as well, Chairman.

5

7

Okay.

VICE-CHAIR NISHIKI:
CHAIR HOKAMA:

Okay.

I'm not in favor of a light there.
That was simple.

Thank you.

Anything else, Mr. Pontanilla?
COUNCILMEMBER PONTANILLA:

Yeah, just another question in

13

regards to I -- I don't know if the Department has

14

been following the Papa Avenue and Kam Avenue

15

traffic light, when that's going to be installed.

16

MR. COLOMA-AGARAN:

Papa and Kamehameha Avenue traffic

17

light is the responsibility of Maui Lani.

18

discussions that we've had with them is to have the

19

light installed before the new Maui Lani Elementary

20

School opens.

21

COUNCILMEMBER PONTANILLA:

Okay.

The

As well as the Maui Lani

22

Road, the -- the one that bypasses and ends up at

23

the new highway, Kuihelani?

24
25

MR. COLOMA-AGARAN:

Yes, the -- the proposal is the

extension of Kamehameha Avenue into the Maui Lani
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1

project district, as well as that portion of Maui

2

Lani Park where it connects into the highway would

3

be open.

4

constructed.

5

Hopefully before that school actually gets

COUNCILMEMBER PONTANILLA:

Okay.

Thank you.

Just a

6

comment.

The reason why I ask about the four-way

7

stop, I do drive home, you know, every day going

8

down Kaohu to Waiale Drive and you have a six-way

9

stop or five-way stop.

And that seems to be working

10

real well.

11

backups.

12

and driver courtesy that would make something like

13

that possible and happen.

14

I ask about that four-way stop.

15

CHAIR HOKAMA:

Traffic flows easily, you don't have the
I -- I guess it's just an understanding

Thank you.

So that's the reason why

Anyone else on Lono Avenue at

16

Papa Avenue signalization project?

17

next project, please.
Yes.

seeing none,

18

MR. COLOMA-AGARAN:

19

that's 25-4.

20

improvements.

21

four additional dry well grate inlets in the Aleo

22

Place area.

It's for Aleo Place drainage
What's proposed would be to construct

23

CHAIR HOKAMA:

24

COUNCILMEMBER PONTANILLA:

25

I -- I did miss one project and

Thank you.

Mr. Pontanilla?

Thank you, Chair.

I've been in discussion with the Department,
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1

as well as our chair, Council Chair Dain Kane, and

2

what we would like to do -- I don't know if it's

3

appropriate now to discuss a proposal that had come

4

up after the discussion with the Department in

5

trying to resolve the Aleo flooding problem

6

permanently.

7

This would not involve any dry wells, but

8

redirecting water from both Maalo as well as Ohaa

9

street, and then constructing a drainage line from

10

capturing the water from both streets and following

11

the water to the Kahului Community Center.

12

I don't know if it's appropriate now to discuss it.

13

CHAIR HOKAMA:

But I --

I -- I would say I will be happy to let you

14

continue.

I am -- I am assuming, though,

15

Mr. Pontanilla, that what you're sharing with us

16

this afternoon is a replacement or sUbstitution of

17

this project for what you -- you -- what you just

18

started sharing --

19

COUNCILMEMBER PONTANILLA:

20

CHAIR HOKAMA:

21

COUNCILMEMBER PONTANILLA:

22

Yes, sir.

-- about?
Yes, sir.

After discussion with the Department and just

23

to give some history, Aleo Place has been flooding

24

for the last 40 years and there are several families

25

at Aleo -- Aleo Place that are affected every time
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1

th~re's

2

does shut off their electricity .every time it rains.

a flooding goes on.

In fact, one family

The construction work basically will take

3
4

water from, like I mentioned before, Maalo Place as

5

well as Ohaa street and funneling that water or

6

diverting the water through a drainage system into

7

Kahului community center.

8

I have here, the estimate that was given to me, the

9

design cost will be $500,000 and the construction

And the project cost that

10

cost would be 200 with a construction management of

11

300,000.

12

million.

So the total project would be $2.8

And this, Chair, would definitely solve the

13
14

flooding problem that has been occurring over 40

15

years at Aleo Place.

16

17
18

CHAIR HOKAMA:

Do you have that breakdown so that the

Members can have a copy?
COUNCILMEMBER PONTANILLA:

Yeah, I can make a copy of

19

what's been proposed and if I could have Staff do

20

that.

21
22
23

CHAIR HOKAMA:

Yes.

Lance, if you would please assist

Mr. Pontanilla.
Before I ask the Members for their questions,

24

Department, any comment on what was just presented

25

by Mr. Pontanilla?
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MR. COLOMA-AGARAN:

Yes, Mr. Chair.

What he describes is

2

actually one of the alternatives that was identified

3

in the drainage master plan for Kahului that was

4

done probably almost ten years ago now.

5

one of the things that can be done in this area.

So that is

The numbers that he did recite are numbers

6
7

that we provided at his request.

8

if the Council is -- is interested in moving this

9

direction to fund the design cost this year and put

10
11

It's possible that

off the construction money till next year.
CHAIR HOKAMA:What would help us is the current proposal
i

12

of four dry well grate inlets for $100,000

13

considerqtion, assuming you have your notice to

14

proceed on July 1st, the first day of the new fiscal

15

year, well, is it your intention to put this in

16

place within the Fiscal Year '05, this will be

17

completed if done as presented in the budget?

18

MR. COLOMA-AGARAN:

I think the dry wells was -- were

19

provided as a -- as an alternative and could be

20

completed this year.

21

somewhat of a cosmetic remedy.

22

they're not going to alleviate all the -- all the

23

flooding that's going to happen in this area.

24
25

CHAIR HOKAMA:

The dry wells, though, are

Uh-huh, uh-huh.

understand that.

They're not --

I -- I'm quite sure we

I'm just trying to see how this
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1

compares to Mr. Pontanilla's proposal.

2

looking at with design planning monies in '05 budget

3

and then succeeding with the construction support,

4

when do you foresee within a reasonable estimate

5

time completion of that version of the options?

6

MR. COLOMA-AGARAN:

What are we

Probably eight months after the design

7

is done we can construct the other project.

That

8

other project would be work on county streets.

9

we don't anticipate needing to acquire any -- any

So

10

land in order to implement that project.

11

thing we need to do is really work with the

12

Department of Parks since we would be bringing that

13

water to the community park.

14

CHAIR HOKAMA:

Okay.

The only

So we would be looking at sometime

15

in the Fiscal Year 2006 for the option that

16

Mr. Pontanilla has just presented as far as

17

completion of construction?

18

MR. COLOMA-AGARAN:

19

CHAIR HOKAMA:

Yes.

Would Kahului Community Center need any

20

type of -- of mitigation work since it's going to be

21

asked to capture or -- or on-site all that sheet

22

flow?

23

COUNCILMEMBER PONTANILLA:

24

MR. COLOMA-AGARAN:

25

There's a present gulch.

Yeah, the proposal is to use the

existing terrain to -- to take the -- the water.
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CHAIR HOKAMA:

And you would just put it into that, I

guess --

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

5
6

7

Sump.

-- drainage area, sump.

I guess we could

call it a drainage collection or a sump area.
Okay.

Questions, Members?

COUNCILMEMBER TAVARES:

I think that the

Ms. Tavares?
soone~

we oan do

8

something in this area, the better.

9

has been a problem they said ongoing for 40 years.

10

I'm not sure, and I guess this capital improvement

11

project was formulated sometime back in November or

12

October if it made the budget, or was it formulated

13

after the last -- before the budget was printed,

14

between the rainstorm and when the

15

printed?

16

the rainstorm or before the rainstorm?

17

I mean, this

budge~

was

So was this the solution that was after

MR. COLOMA-AGARAN:

I -- I think this project itself was

18

something that was identified in the drainage study

19

about ten years ago.

20

COUNCILMEMBER TAVARES:

21

MR. COLOMA-AGARAN:

Oh, okay.

So it's -- it's been one of the

22

alternatives that has been -- has been out there.

23

It was something that Councilmember Pontanilla asked

24

us about in reviewing the drainage master plan.

25

COUNCILMEMBER TAVARES:

So what capacity can these French
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1

drains or -- carry, I mean, what's the capacity of

2

these four, the dry wells?

3

MR. KRUEGER:

Well, in the beginning they can probably

4

hold about 100 cfs.

5

storm, you know, with a year storm.

6
7

COUNCILMEMBER TAVARES:

MR. KRUEGER:

9

COUNCILMEMBER TAVARES:

11
12

Yes.

MR. KRUEGER:

Well, every other -- after every storm the

capacity diminishes rapidly.
COUNCILMEMBER TAVARES:

14

MR. KRUEGER:

16

How does it compare to the water

that's been accumulating in the -- in that place?

13

15

Is that cubic feet of water per

second?

8

10

That's -- that's a normal

Uh-huh.

So maybe after two years and it's totally

gone and we'd have to go and clean it out.
COUNCILMEMBER TAVARES:

Uh-huh.

What -- were you the

17

division that did the pumping at the last two

18

rainstorms there?

19

MR. KRUEGER:

20

COUNCILMEMBER TAVARES:

21

22

That was our Highways Division.
Do -- do they know what the cfs

was?
MR. COLOMA-AGARAN:

They probably weren't going to be

23

keeping track of that as much.as just - .... just

24

getting the -- the water off -- off the road and

25

COUNCILMEMBER TAVARES:

Can you estimate it by how long
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1

the pumps were running to, you know, the pump's

2

capacity?

3

Maybe it's 48.

4

you know what I mean?

5

with the problem as -- as a band-aid until we get

6

the other --

I mean, how do we know four is enough?

7

MR. KRUEGER:

8

COUNCILMEMBER TAVARES:

9

MR. KRUEGER:

10

Then four means nothing.

I mean,

Is this even going to help

There's probably only room --- project finished?

-- for four more.

There's several there

now.

11

COUNCILMEMBER TAVARES:

12

MR. KRUEGER:

13

COUNCILMEMBER TAVARES:

Oh, they're not working.

There's several, yeah.
Okay.

Mr. Chairman, can we still

14

try to get a number from Highways or whoever was

15

doing the pumping?

16

it out based on the length of time it was running

17

and the capacity of the pump, you know, how many

18

cubic feet of water were

19

area.

20

came up to Mr. Kane's chin as he waded down into

21

that flooded area that night.

22

I think the engineers can figure

was pumped out of that

I mean, it had to be considerable because it

CHAIR HOKAMA:

Okay.

We'll allow -- the response I would

23

say, Members, is that we will allow the Department

24

to support some of the assumptions.

25

COUNCILMEMBER TAVARES:

Uh-huh.
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CHAIR HOKAMA:

Whether it'd be after 12 hours of X type of

2

rain, X inches per -- per period and -- and make

3

some assumptions to justify the calculations so that

4

we can understand it better in relation to past

5

past experience at Aleo Place.
Is that okay, Department?

6
7

And then state the

those assumptions as regards to the response.

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

Chairman?

Ms. Tavares?

10

COUNCILMEMBER TAVARES:

11

question?

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

Can I ask Mr. Krueger another

Sure.
If -- if you know from the -- the

14

high water mark on the walls, can you figure out the

15

-- the cubic feet of water that was in that Aleo

16

Place?

17

MR. KRUEGER:

18

COUNCILMEMBER TAVARES:

19

the --

20

MR. KRUEGER:

21
22

Yes.
Because you basically could know

We can give an estimate.

Of course it was

yeah, it will probably tell you what the peak was
at the time.

23

COUNCILMEMBER TAVARES:

24

MR. KRUEGER:

25

COUNCILMEMBER TAVARES:

The peak, yes, uh-huh.

Yeah.
Okay.

Thank you.
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1

CHAIR HOKAMA:

Okay.

Thank you.

2

COUNCILMEMBER JOHNSON:

Ms. Johnson?

I just wondered if either Gil or

3

Joe would be able to answer.

Because Lihikai

4

School, you know, is right in that area and

5

obviously the water is, you know, sheet flowing from

6

there, when they constructed, I guess, the roadway

7

along that area and then I guess there's another

8

one, I guess, on either side

9

did Lihikai School do in addressing, when they came

o~

Lihikai School, what

10

forward to construct the school, in terms of their

11

mitigation and their not adding to the further

12

problems that have been occurring in that area?
Didn't they get asked any questions or didn't

13
14

they have to do some mitigative measures so they

15

wouldn't worsen the problem when the school was

16

built?

17

MR. COLOMA-AGARAN:

A lot of the older portions of Kahului

18

including Lihikai School were probably put in before

19

our current standards are -- were in place for

20

drainage.

21

Kahului actually had no drainage.

22

The entire -- all those increments of

One of the things that the drainage master

23

plan for Kahului that was done ten years ago was

24

really aimed at putting in a drainage system for the

25

-- the parts of Kahului that had no drainage.
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1

this is one of those areas.

Basically Aleo Place is

2

one of a number of low spots in Kahului where there

3

is no drainage and everything just sort of flows

4

down to the lowest point.
This area, especially right below Lihikai

5
6

School, there is a park area where the water comes

7

off of and is not retained.

8

area is susceptible to -- to water staying there.

9

COUNCILMEMBER JOHNSON:

And this -- this entire

Is there any way that we could

10

work also with Lihikai School?

11

know, if there's, you know, any desire,on the part

12

of the State to work with the county to help

13

mitigate this problem to actually lessen some of the

14

impacts of that runoff that's coming down and

15

create maybe some other kind of detention or

16

something, at least try to mitigate with Lihikai

17

School some of the problems because I'm sure that

18

the school, you know, contributes to some of it even

19

though it was put in first.

20

as a possibility of trying to contact the State and

21

work with them, Mr. Krueger or Gil?

22

MR. COLOMA-AGARAN:

I don't know, you

and

Have you looked at that

Actually, that -- that wasn't -- I

23

don't think we have directly talked to them about

24

that.

25

of their surface already.

Kahului -- Llhikai School actually uses a lot
The areas that might be
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1

available for that kind of mitigation would actually

2

be the County park behind -- behind Lihikai school

3

and above Aleo Place because that's where we -- we

4

think most -- a lot of the water comes right off of

5

that County park down into that area.

6

COUNCILMEMBER JOHNSON:

Well, is there any way that we

7

could then look at that area, you know, to create

8

some kind of detention or something or even in one

9

area of it to at least mitigate till these measures

10
11

are taking place?
Because, I mean, if there's any way we could

12

do that and at least retain some of that water on

13

our property or try and work cooperatively with the

14

state to see what we might be able to do to just,

15

you know, reduce some of the sheet flow and also, I

16

guess, just the velocity with which it's coming down

17

onto this other residential area, anything that you

18

could do in that regard.

19

I think that, you know, when you look at the

20

price tag for, you know, errors in judgment, it's

21

really a big price tag.

22

Lahaina on Wainee Street feel very strongly too

23

about their improvements to that area, and I know

24

that we're expending monies in the upcoming budget

25

or at least at the Federal level to try and mitigate

But I know the people in
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1

some of the flooding in Lahaina as well.

2

if you could do that, I would really appreciate it.

3

Thank you.

4

CHAIR HOKAMA:

5

COUNCILMEMBER MATEO:

6

Thank you.

So if

Mr. Mateo?

Chairman, thank you.

Perhaps just to be real direct with the
Dep~rtment

7

Department and -- and ask the

why you

8

would even consider submitting a CIP project like

9

this when you yourself identify it as a cosmetic

10

remedy knowing that there were additional options

11

available to you.

12

you're really taking a look at addressing the

13

problem or dealing with it on, you know, on a

14

band-aid basis.

15

MR. COLOMA-AGARAN:

I don't know if we really -- if

The Department's proposal to

16

Administration was to buy the properties for about

17

$3 1/2 million.

18

probably it was better to just look at these four

19

dry wells.

20

would have wanted to pursue was actually the 15 to

21

$20 million to put in a drainage system for Kahului.

22

The Administration decided that

The -- the alternative that we really

COUNCILMEMBER MATEO:

And that 15 million drainage system

23

will also address flooding concerns not only of this

24

street but -- but the general area?

25

MR. COLOMA-AGARAN:

Yes.

But that -- that 15 to $20
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million figure was what it was a number of years ago

2

when we would have been able to take the water down

3

through the Maui community College campus.

4

the time of that study, they've built their new

5

CUlinary arts building and other areas along and

6

above the drainage easement that we have across that

7

property.

8

were to pursue the big fix for Kahului's drainage,

9

it would cost a lot more money than the 15 to 20.

10

Since

So I'm -- we would anticipate that if we

COUNCILMEMBER MATEO:

Okay.

Thank you.

And Mr.

11

Mr. Pontanilla's SUbmission for a replacement

12

proposal, you've had the opportunity -- you said you

13

are familiar with this particular project insofar as

14

the scope being recommended?

,

15

MR. COLOMA-AGARAN:

Yes, because that -- that is another

16

alternative that was looked at during the -- the

17

drainage study that was done ten years ago.

18

COUNCILMEMBER MATEO:

And currently ten years -- done ten

19

years ago, today would it still be applicable in --

20

in addressing the flooding problems?

21

MR. COLOMA-AGARAN:

22

COUNCILMEMBER MATEO:

23

Yes, we believe so.
Okay.

Thank you.

Thank you,

Mr. Chair.

24

CHAIR HOKAMA:

Mr. Molina?

25

COUNCILMEMBER MOLINA:

No, no other questions.
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1

much my questions were answered.

2

least the Department's taking a real close look at

3

this.

Thank you.

4

CHAIR HOKAMA:

5

VICE-CHAIR NISHIKI:

6

7

But I'm glad at

Mr. Nishiki?
You're guaranteeing that this new

plan will solve the flooding problem?
MR. COLOMA-AGARAN:

No, we -- we don't guarantee it.

I

8

mean, we know that this

this project put in will

9

divert the water from it's current pattern and take

10

it down into an area that can handle -- handle it a

11

lot better than just sending it down into Aleo

12

Place.

13

VICE-CHAIR NISHIKI:

If you had your choice you would buy

14

out Aleo Place and -- and not do this project, that

15

would probably be a better solution to the problem?

16

MR. COLOMA-AGARAN:

Yeah, but we will be looking to turn

17

that area then into a park as proposed during the

18

Lingle Administration, which would then serve really

19

as a sump.

20

into that area.

21

We would let, basically, the water go

VICE-CHAIR NISHIKI:

No other places during this recent

22

flood were damaged, so you know that that's

23

basically how the water runs, so therefore, that may

24

be a better solution?

25

MR. COLOMA-AGARAN:

I

-- I

think we -- we looked at the --
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1

the buyout solution as one way that as

2

cost benefit.

3

people's homes, but you would be creating a sump

f~r

as the

I mean, obviously you'd be buying out
I

i

4

area that we know
the water would go there and you
i

5

wouldn't be digging up the roads, you wouldn't be

6

trying to move the patterns.

7

You'd -- you'd take the pattern of the

8

drainage as it is and turn this area into -- I mean,

9

I guess if -- if you were looking at developing this

10

area today, you really wouldn't be trying to put

11

homes down at the lowest point and knowing what the

12

drainage patterns are.

13

VICE-CHAIR NISHIKI:

14

MR. COLOMA-AGARAN:

Right.
So it was

it was probably a mistake

15

back then even though, you know, they didn't have

16

the same kind of standards that we have now.

17

as other parts of Kahului, there were other parts of

18

Kahului that we were pumping.

19

the areas that historically every time it rains get

20

hit -- gets hit very hard.

21

VICE-CHAIR NISHIKI:

As far

But this is one of

I -- I guess, Mr. Chairman, I still

22

didn't hear Gil say that spending this $2.8 million

23

is going to solve the -- the divert and -- and save

24

the people at Aleo Place and that's the part that to

25

me is a gamble.

Because the better crapshoot is to
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1

buyout Aleo Place knowing three years of flooding

2

that this is where it is that gets the hardest

3

impact, then that may be the better solution and

4

then create your park or whatever down there.

5

don't know.

6

thinking it out.

It's my thought, anyway.

7

CHAIR HOKAMA:

8

VICE-CHAIR NISHIKI:

9

10

I

I just was

Thank you.
Well, let me ask you this.

Is that a

better solution or you don't know?
MR. COLOMA-AGARAN:

I think when we -- when we talk about

11

engineering solutions, I don't think we're

12

ever talking about guarantees of any kind.

13

VICE-CHAIR NISHIKI:

14

MR. COLOMA-AGARAN:

we're

I'm not asking for that.
And I think when you talk about

15

solutions, a lot of -- you know, a lot of it is

16

going to be up to the policymakers.

17

give you the choices and tell you what the costs are

18

and what

19

to consider the impacts.

I mean, we can

but yet, you do as the policymakers have

20

The impact of buying out that area meaning

21

means that you will be asked -- we will be buying

22

homes from a number of families that have been there

23

for quite a number of years.

24

Councilmember Pontanilla is proposing would divert

25

the water, and hopefully it would divert enough of

The solution that
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1

it so that it would alleviate the flooding that

2

these people have been experiencing for the last 30

3

or 40 years.

4

VICE-CHAIR NISHIKI:

And -- but it's not a guarantee, see,

5

that's the whole thing.

6

being paid and you said that you think that's going

7

to solve it, you're not guaranteeing it.

8

MR. COLOMA-AGARAN:

9

VICE-CHAIR NISHIKI:

10

MR. COLOMA-AGARAN:

11

VICE-CHAIR NISHIKI:

You still even if you are

No, we -- we don't -The other way is --- we don't guarantee it.
-- is guaranteed.

You get those

12

people out of there, let the water run down there,

13

and you're not getting any flooding.

14

you're able to pump the other areas out.

15

like do it or it's going to run over there, but if

16

it rains Aleo might still get hit.

17

the next amount of dollars we're going to use.

18

You're-This one's

And then what is

Anyway, I -- I -- I was hoping that through

19

the studies that we've had for the last 40 years,

20

that you were -- you pretty well studied it to where

21

now you can come up with a sensible solution to the

22

problem.

23

That's why you're getting paid for it.

24

here to get all the information from you so that I

25

can now make a good decision.

I mean, that's why you went to school.
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So you give us -- given me two.

1

2

we~e

3

which one would you tell me?

But if you

my girlfriend and you were to whisper in my ear

4

?:

5

VICE-CHAIR NISHIKI:

You know what I mean?

Whisper.
I'm going to go -- I'm going to go,

6

you sure, Honey, and you're going to go, yeah, I'm

7

sure.

8

That's what I'm saying.

9

don't have any answer, then that's all right.

I'm

10

not asking you to be that intimate, but I'm

I'm

11

trying to look at making a good decision.

You want my love, yeah, okay, tell me then.
That intimate.

But if you

Thank you, Mr. Chair.

12

13

CHAIR HOKAMA:

14

this --

Thank you.

15

COUNCILMEMBER CARROLL:

16

CHAIR HOKAMA:

Mr. Carroll, questions on

No, Chair.

-- substitute project proposal from

17

Mr. Pontanilla regarding Aleo Place, no questions at

18

this time?

19

COUNCILMEMBER CARROLL:

20

CHAIR HOKAMA:

On the drainage?

The -- what the Department originally

proposed was a $100,000 request for the construction
22

of four dry well grate inlets.

23

COUNCILMEMBER CARROLL:

24

questions.

25

CHAIR HOKAMA:

Okay.

No, on that -- on that I have no

Mr. Pontanilla is proposing a
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1

multi-million dollar option which would through

2

improvements divert the water to be collected at a

3

sump at the Kahului community Center area.

4

COUNCILMEMBER CARROLL:

Chair, I heard Mr. Pontanilla

5

speak of this, but is this a proposal to the Council

6

at this time?

7

CHAIR HOKAMA:

8

COUNCILMEMBER CARROLL:

9

It's his substitution, yes.

!

it seems and I didn't r~alize that

he was proposing this to be done as a replacement

10

for the dry wells, I'm sorry, but it seems to be a

11

viable solution, a different solution.

12

that this would be able to take care of much more

13

water.
And I've seen that area.

14

And it seems

I've been there

15

when it was flooded.

And dry wells would help, but

16

in extreme rain conditions, it probably wouldn't be

17

enough.

18

position on this.

So I would tend to support Mr. Pontanilla's

19

CHAIR HOKAMA:

Okay.

20

COUNCILMEMBER KANE:

Thank you.

Mr. Kane?

Thank you, Mr. Chair.

Question for Department.

21

Mr. Agaran -- thank

22

you.

Mr. Agaran, just to clarify, these four dry

23

well grate inlets would be replaced with the

24

consideration of this or would you folks see these

25

as additional assistance?

Because them by itself,
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1

what -- what is being originally proposed, basically

2

delays, delays the -- the onset of flooding in this

3

area, is that correct, by installing these four?

4

Knowing that the -- what the reality is down in Aleo

5

Place.

6

MR. COLOMA-AGARAN:

The -- yeah, putting in the dry wells

7

would delay the amount of the time that it takes for

8

the water to fill up Aleo Place, but it wouldn't

9

prevent the water going down there.

10

COUNCILMEMBER KANE:

So would you consider this a

11

replacement, this proposal a replacement to that, or

12

would you see both of these being, if you combine

13

them, that that would do additional -- that would

14

make -- make it, and I'm sorry, I can't find the

15

words, by putting them both together making it a

16

more complete project for the safety of that area or

17

from flooding?

18

MR. COLOMA-AGARAN:

Let me answer it this way.

Putting in

19

the dry wells would help during the time period

20

while we're in design and constructing the project

21

that Councilmember Pontanilla is proposing.

22

COUNCILMEMBER KANE:

Okay.

And I only ask that question

23

because, you know, we're using the word

24

replacement.

25

it is or are we going to look at them combined?

So I'm just wondering if that's what
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1

Anyway, Chair, just again, just another option on

2

the table for us for consideration.

3

I think, my final comment, I think the last

4

time that Aleo Place flooded from my discussion with

5

the families down there that was real major I think

6

was back in the late eighties when they had like the

7

full-on like what it is.

8

I don't know if Mr.

9

Department can recall.

And I -- I might be wrong.

Kr~eger

or any of the -- of the

But I'm just -- from

10

recollecting that discussion that night of the

11

flood, I think they said the last time was back in

12

the eighties.
So it's not like, you know, every time rain

13

14

it floods in there.

15

especially heavy, you know, event, then it's -- it's

16

scary, literally.

17

along the side of the road were totally inundated

18

with the water.

19

wheel well up into the door.

20

not even down on the bottom in the dead-end.

21

anyway, the frequency thing is what -- and I don't

22

know if -- you know, again, it's a policy call,

23

Chair.

24
25

It's just when they have a

I mean, cars that were parked

I mean, rubbish was underneath the
And these are the guys
But

But I'm glad -- I'm glad Member Pontanilla
initiated discussion with the Department.
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1

we have this before us, and I hope we as a body can

2

come to some decision as to how we're going to

3

proceed in assisting this area because it's

it's

I

4

5

a serious matter.
CHAIR HOKAMA:

Thank you.

We can contact corporation Counsel to see

6

the frequency of claims against the County regarding

7

flooding in Aleo Place.

8

us a sense of frequency of our homeowners putting in

9

a claim.

That might in one way give

And again, we are all understanding,

10

Department, that, you know, when you have rainfall

11

for seven, 14, 20 days, some places are going to be

12

oversaturated and ypu will have flooding.

13

I think what would help us to understand is

14

that irregardless 'of Mr. Pontanilla's proposal, is

15

there enough sheet flow just within the subject

16

area, Aleo Place, that can create the flooding of

17

the residences there, prolonged rain, enough sheet

18

flow just generated on-site for flood?

19

MR. COLOMA-AGARAN:

We don't believe so.

This -- this

20

just happens to be the low spot.

21

that's below even Kea Avenue on one side and then

22

Papa Avenue on the other side and everything

23

basically comes down into Aleo Place.

24
25

CHAIR HOKAMA:

Okay.

This is the area

And the reason I ask that, if you're

going to divert water to prevent flooding that makes
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sense.

But to divert flow and yet still have enough

2

generation on site that creates flooding, that's

3

another concern we got to deal with in a different

4

manner.

5

these types of questions.

And -- and that's the reason why I ask you

So of course the -- the so-called cosmetic

6
7

short term is the 100,000.

The next, I guess, would

8

be up to a probable $3 million project.

9

course the high-end would be a regional drainage

And then of

10

system that could, I guess, be anywhere up to, what,

11

15, $20 million?

12

COUNCILMEMBER KANE:

13

MR. COLOMA-AGARAN:

14

CHAIR HOKAMA:

Probably more.
Yes.

All it takes is money, doesn't it?

I think

15

you've outlined some options for us to consider.

16

Mr. Kane?

17

COUNCILMEMBER KANE:

Yeah, thank you, Mr. Chair.

18

I just wanted to qualify my previous

19

statement about the last big one because there is a

20

current claim in the committee of the Whole by folks

21

who are impacted, and specifically, Members, it's a

22

vehicle that got damaged when the water damaged

23

their vehicle.

24

believe that was from the -- one of the more recent

25

rains.

And that's currently in and I

I'm not sure.

Anyway, it -- it was in the
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nineties or early 2000's.

2

But my comment just to qualify it was the

3

last real big one that they got impacted down there

4

where the houses got up, you know, up -- up into the

5

walls or up above the --

6

CHAIR HOKAMA:

Uh-huh" uh-huh.

7

COUNCILMEMBER KANE:

-- their knees inside the house was

8

back in the eighties so.

9

from your comment about Corp Counsel looking back on

10

claims.

11

CHAIR HOKAMA:

12
13

project?

Thank you.

And -- and that was just

Any further questions on this

Ms. Johnson?

COUNCILMEMBER JOHNSON:

When you were speaking, I guess,

14

about some of the options or alternatives, have we

15

looked at the possibility of instead of this if we

16

were going to condemn or do something to provide

17

land and some kind of housing construction funds

18

either through work line or, you know, like actually

19

putting them in an area that would be safe, would

20

not flood, and trying to provide it with keeping the

21

resources that we already have at our disposal, I

22

guess, from not getting out of hand and in terms of

23

the -- the cash portion but looking at it as a

24

combination of maybe a land swap and then actually

25

helping to construct the homes through any of our
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programs, have we looked at that at all?

2

MR. COLOMA-AGARAN:

3

COUNCILMEMBER JOHNSON:

4

No, we haven't.
Okay.

That might be another

possibility.
And then I -- I don't know because I'm not

5
6

familiar with these drainage structures when I spoke

7

earlier about the park area, there were some

8

drainage structures that I saw at a presentation and

9

they were underneath a drainage area or park area.

10

And I guess they're huge, they're almost like

11

pipeline or culvert, and they have a lot of holes so

12

that the water seeps down in and they actually act

13

almost like, you know, underground detention basins.
If you could look at that park area, and

14
15

maybe that might be another possibility to look at

16

in this area.

17

try and at least maximize the amount of, I guess,

18

help that we give to the people but also minimize

19

the amount of expenditure to the county.

20
21

22

CHAIR HOKAMA:
project?

Those are just thoughts, anyway, to

Thank you.

Thank you.

Other questions for this

Ms. Tavares?

COUNCILMEMBER TAVARES:·

Yes.

While we're looking at the

23

different options, I would appreciate getting some

24

numbers on the option to purchase that would involve

25

purchasing the homes.

And I guess you would have to
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1

include demolition, plus improvements for what would

2

be needed after -- after the buildings were

3

demolished as far as creating the sump.

4

the purchase price, but the other improvements to

5

make it a -- an operable drainage facility since

6

we're looking at options.

7
8

CHAIR HOKAMA:

11

That's -- that's -- we'll include

that in the request.
Any other questions on this project, Members?

9

10

Yes.

So not just

Mr. Nishiki?
VICE-CHAIR NISHIKI:

You know, just understanding living

12

on the planet for 60 years and understanding that

13

things like this, Mr. Chairman, happens, and I'm

14

probably going to say that it's going to happen

15

again, okay?

16

not going to happen, that came last time.

17

then the waves did come, you know.

18

it ain't going to rain, but the rain's going to

19

come.

20

Everybody goes, oh, okay, waves are
Well,

Same thing, oh,

And -- and just thinking from that normal

21

way, it would just seem the prudent thing is if you

22

know that's the low spots and you know that we made

23

a mistake by putting homes there, why would you want

24

to knowing the way mother nature works of not doing

25

the most prudent thing which is to compensate those
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people by moving them out from that area.

2

It's just it's going to happen again, you

3

know, and so why spend good taxpayer's money when we

4

don't know, as Mr. Agaran said, that it's going to

5

really help by spending this 2.S and then seeing it

6

happen again and then knowing that's the low spot,

7

Mr. Chairman.

S

To me how many times you're going to get your hand

9

burnt before you stop doing it, you know.

That's where the water's going to go.

And I bet if you ask these people at Aleo,

10

11

would you like to move if we can help you find a

12

place, they would probably say yes, guarantee.

13

would I want to again take a chance at the risk of

14

my life and my personal property?

15

any of you have been slaughtered and -- and what a

16

bummer it is to experience it, see, I told you so.

Why

I don't know if

I bet if we were to help them out, they'd --

17
1S

they'd say, yeah, I want to move.

19

raise their hand, guarantee.

20

most prudent thing.

21

want to after knowing and experiencing it year after

22

year want to stay there, period.

23

CHAIR HOKAMA:

24

VICE-CHAIR NISHIKI:

25

CHAIR HOKAMA:

I bet they'd all

And to me this is the

I don't think anybody would

Thank you for your comments.
That's my last --

Thank you for your comments.
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1

Members, we still have a reasonable amount --

2

amount of CIP projects to review with this

3

Department, as well as the Chair is still open to

4

taking requests from the Members that they may want

5

to ask questions that are not in this budget

6

proposal, in specific, certain bridges.
So it is 5:35.

7

We can march along and

8

continue with some recess, recesses, or the Chair is

9

willing to provide a sufficient break for your

10

dinner requirements.

11

Mr. Kane?

12

COUNCILMEMBER KANE:

13

CHAIR HOKAMA:

14

COUNCILMEMBER CARROLL:

15

16
17

18
19

I'd like to keep going, Chair.

Okay.

Ms. Johnson?
Chair, I would prefer to keep

going because I have to go home tonight and -CHAIR HOKAMA:

I -- I understand, Mr. Carroll, your

requirements.

Thank you.

COUNCILMEMBER JOHNSON:

Ms. Johnson?

And -- and I prefer to keep going

too.

20

CHAIR H'()KAMA:

Okay.

21

COUNCI~ER

MOLINA:

22

CHAIR HOKAMA:

23

Any preferences, Members?

Shall we just keep going, Members?
Let I stake

take a recess now.

Yeah, I would like to at least take a

recess to allow the Members

24

COUNCILMEMBER PONTANILLA:

25

CHAIR HOKAMA:

Chair, before you recess?

Yes, Mr. Pontanilla?

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/19/04

1
2

252

COUNCILMEMBER PONTANILLA:

Just a final comment on Aleo

Place.

3

CHAIR HOKAMA:

Please.

4

COUNCILMEMBER PONTANILLA:

I just want to thank the

5

Members for their ideas in -- in trying to reduce

6

cost and -- and at the same time look at public

7

safety for the people that live at Aleo Place.

And

8

I think we've had some pretty good discussion.

So

9

it's -- we'll be awaiting the recommendations and

10

the proposals that come out from Public Works before

11

we decide on what we should do on this particular

12

area.

13

ideas.

14

And I thank the Members, again, for your
Thank you.

CHAIR HOKAMA:

Thank you.

okay.

We shall take a short

15

recess, come back, Members, and continue our review

16

of the remaining CIP projects.

17

5:45 okay, Members?

Till 5:45.

RECESS:

19

RECONVENE:

20

CHAIR HOKAMA:

5:48 p.m.

We shall bring the Budget and Finance

21

meeting back to order.

22

please.

24
·25

(Gavel.)

5:36 p.m.

18

23

Let us recess till

MR. COLOMA-AGARAN:

Department, next project,

Thank you, Mr. Chair.

The next project is on page 25-35.

This is the

construction phase of the Market street project.
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1

This proposed project would improve Market street

2

from Piihana Road to Wells street by improving the

3

road surface, curbs, drainage, sidewalks, and

4

install some street -- streets capes and pedestrian

5

crossings.

6

$1,450,000 in county funds to match $3.6 million in

7

Federal funds.

8
9

10

CHAIR HOKAMA:

What we're requesting is 1.4 -- well,

Thank you.

Mr. Kane, questions on this

project?
COUNCILMEMBER KANE:

Thank you, Mr. Chairman.

Mr. Agaran, I guess one of the major concerns

11
12

especially in the Happy Valley area and the

13

businesses there, I guess some of the questions they

14

had was timing

15

when?

16
17

18

MR. KRUEGER:

o~

the construction is going to occur

We'll probably start this -- end of this

year.
COUNCILMEMBER KANE:

And then the daily -- daily schedule

19

of the construction would be when during the day,

20

each -- each day the actual construction?

21

MR. KRUEGER:

Through the actual business area, we're

22

looking at night work so they have free access

23

during the day.

24

area that we

25

work because of the noise in the residential area,

But I think there's a residential
we're -- we don't want to do night
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which is right adjacent to the business area.

2

COUNCILMEMBER KANE:

3

MR. KRUEGER:

4

5

So--

All those apartments in Happy Valley.

Correct.

So there is, you know, there is

that timing for the work.
COUNCILMEMBER KANE:

I guess one of the tie-ins and maybe

6

this: is to the Director, one of the tie-ins was

7

because there -- there is going to be a proposal

8

coming for, I guess, the Kim project and part of

9

that project I think there was a discussion.

I

And, Mr. Chair, this is all connected to this

10
11

project, yeah, so I just -- I'll -- I'll stray very

12

briefly.

13

CHAIR HOKAMA:

All right.

The Chair will allow Members to

14

bring up land use conditions from approvals granted

15

by the County as in regards to this project.

16
17
18

COUNCILMEMBER KANE:

okay.

Thank you, Chair.

The main concern from many of the businesses
business people in Happy Valley was the actual

19

congestion, and so the tie-in in my question is the

20

-- the connection down to the Millyard.

21

that one of the housing projects, they were

22

discussing actually building the road and the bridge

23

across lao River to connect to Millyard.

24
25

And I think

And so they were trying to figure out if this
project would be able to coincide with that project
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1

somehow to get that road in.

2

alleviate already the backup get in the morning and

3

-- and sometimes in the afternoon, depends what's

4

going on, that just causes so much gridlock that

5

those guys down there are getting impacted pretty

6

heavily.

That way it would

7

So these are just concerns, and I don't know

8

if you folks have addressed that in looking at this

9

construction time.

10

end of the year, is that what you said, Mr. --

11

MR. KRUEGER:

12

COUNCILMEMBER KANE:

13
14
15

16

And if the project starts at the

Correct.
Mr. Krueger?

How -- how long do

you folks anticipate that the job
MR. KRUEGER:

Nine months to 12 months, depending on how

much night work they -- we decide to do.
COUNCILMEMBER KANE:

Okay.

And then the -- Mr. Agaran, I

17

don't know if you can give us any type of indication

18

as far as the Kim project and providing that

19

connection from Kahekili Highway down to the

20

Hillyard.

21
22

MR. COLOMA-AGARAN:

affordable housing project

23

COUNCILMEMBER KANE:

24

MR. COLOMA-AGARAN:

25

Sterling Kim has in a proposed

Yes.
-- where he would agree to make some

improvements including the -- the Imi Kala Bridge
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1

which would span lao stream and then connect into

2

Mill street and onto Waiale.

3

end of this project, so I'm not sure that

4

would be getting started on those types of

5

improvements before the end of the year.

But he's at the front
that he

I'm thinking that even if he comes in and

6

7

gets the approvals from the county under 201G this

8

summer, the rest of the approvals he needs from the

9

state, I don't think he'd get the road project

10

started until sometime in I would think the latter

11

part of 2005.

12

COUNCILMEMBER KANE:

Yeah, yeah.

Mr. Chair, and it's just

13

all a matter of timing and the impact of the people

14

that I've talked to.

15

business but, you know, also some residents down

16

inside there.

17

was a consideration of the night work, and so some

18

of them had that concern because it's a typical

19

small town community down there.

20

right there with the businesses.

21

CHAIR HOKAMA:

22

COUNCILMEMBER KANE:

And not only -- primarily

They were told that it was -- there

The residents are

Uh-huh.
So not one person down there is

23

against this project, so just so everybody knows.

24

Everybody knows that we got to do what we got to do,

25

but it's just the timing of it.
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1

And if there's something else that's coming

2

on-line that we could somehow coordinate the timing,

3

you know, to get that other road which would create

4

a reliever and a lot less congestion in -- in -- in

5

Happy Valley, I just wanted to bring those forward,

6

Chair.

7

I just wanted to pose -- pose some of those

8

questions.

I don't have, you know, any answers to it.

9

other than that, Mr. Chair, just something

10

that you pointed out as far as the -- the Federal

11

match.

12

and then the million cash is short of an 80/20.

13

It's more like a 72/28, look like.

14
15

16

MR. KRUEGER:

In this case to Mr. Krueger, the 3.6 Federal

Correct.

The construction itself is 80/20,

but the construction management is all County funds.
COUNCILMEMBER KANE:

No, no, I understand that.

But just

17

the construction, the way this is listed, the

18

construction is showing 1 million for construction,

19

1 million cash from the County, and then 3.6

20

Federal.

21

converts to a 80/20 match.

22

a --

So I -- I don't know.

23

MR. KRUEGER:

24

COUNCILMEMBER KANE:

25

MR. KRUEGER:

That -- that

And so again, it's just

It's just rounded off.
Yeah, yeah.

Because the total is like 4.6.

So 20

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

1

BF 4/19/04

1

258

percent of that is like nine-two.

2

COUNCILMEMBER KANE:

3

MR. KRUEGER:

4

COUNCILMEMBER KANE:

5

6
7

Uh-huh.

So they rounded it off to 1.
A million, okay, okay.

Mr. Chair, I

yield.
CHAIR HOKAMA:

Thank you.

Ms. Johnson, questions on this

project?

8

COUNCILMEMBER JOHNSON:

9

CHAIR HOKAMA:

I have no questions.

Thank you.

10

COUNCILMEMBER MATEO:

11

CHAIR HOKAMA:

12

COUNCILMEMBER MOLINA:

13

CHAIR HOKAMA:

14

VICE-CHAIR NISHIKI:

15

CHAIR HOKAMA:

16

COUNCILMEMBER PONTANILLA:

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20

COUNCILMEMBER CARROLL:

Mr. Mateo?

No.

Mr. Molina.
No.

Mr. Nishiki?
No.

Mr. Pontanilla?
No.

Ms. Tavares?
No.

Mr. Carroll.
Just one question, you know, on

21

all the areas that we are looking at for

22

improvements.

23

waterline improvements or underground electric or

24

telephone improvements in the near future in that

25

project area?

And knowing that area, is there any
I
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MR. KRUEGER:

No.

We -- we did an infrastructure study as

2

part of the project to check all the

3

infrastructures.

4

met with all the utility companies also so.

5

CHAIR HOKAMA:

6

COUNCILMEMBER KANE:

7

We had some public hearings and we

Mr. Kane?
Thank you, Mr. Chair.

One final question.

I know I think when

8

Director -- previous director, Director Goode, there

9

was some discussion at least very preliminary,

10

actually pretty informal, and maybe on this floor

11

couple of times as a Committee discussion, of the

12

possibility of a roundabout where Kahekili comes

13

down to the bottom where Piihana and Mokuhau and

14

then connects to Market street, that intersection in

15

front of TK's.

16

And I see Mr. Krueger kind of frowning on

17

that one.

18

discussion.

19

it's a rather big opening which may -- people come

20

flying down that hill, you know, cominq off of

21

Kahekili, coming past Puuohala, and then come around

22

that corner and coming down that hill.

23

But again, it was a very informal
But that area being considered because

And I don't know if there's any consideration

24

or if there's any thought or consideration for a

25

roundabout in that area, which seems to be a place
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1

that eventually may have to have some sort of

2

traffic calming or at least I don't know if

3

signalization is being considered there.

4

can just give us very briefly some comment for that

5

intersection.

6
7

MR. KRUEGER:

But if you

We are putting in a traffic calming device

or -- you know, the bus stop's over there.

8

COUNCILMEMBER KANE:

9

MR. KRUEGER:

Uh-huh.

So we're putting a little median there to

10

-- to narrow the driving lanes because it really

11

expands and then to have the bus go on the outside

12

of that median for a bus stop.

13

little median and then you have tQ.e two lanes.

14

it -- it will really calm the traffic down a lot.

15

COUNCILMEMBER KANE:

Yeah, okay.

Then you have that
So

Well, that's good news.

16

I'm glad that you folks are trying to incorporate

17

that.

18

Thank you, Chair, that's good for me.

19

As far as roundabout, nothing -- nothing went

20

out -- nothing went beyond preliminary informal type

21

of talk for that area?

22

MR. KRUEGER:

23

COUNCILMEMBER KANE:

24

CHAIR HOKAMA:

25

Correct.
Thank you.

Thank you, Chair.

So at this point in time there is no

property owner developer that owes us money for part
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1

of the improvements in the Piihana area from the

2

projects waihee-Waiehu area?

3
4
5

MR. COLOMA-AGARAN:

The piihana project district right now

is owned by one of Stanford Carr's companies.

The

what would be required under the project district

6

would be improvements, actually, to Imi Kala Bridge

7

and the road that connects there.

8

that these improvements were part of that.

9

CHAIR HOKAMA:

I don't believe

So the drainage from mauka is not from

10

those project areas that need to be improved since

11

that is one of the things to be improved in this

12

Market Street improvement, drainage?

13

MR. COLOMA-AGARAN:

There is drainage requirements for

14

that -- the developers at Wailuku Country Estates,

15

as well as Mr. Kim and anyone else who -- who wants

16

to make

17

that corridor that they would have to make.

18

the owners of the Piihana project district of the

19

areas that can be developed, there would be some

20

drainage improvements that would need to be put in.

21

CHAIR HOKAMA:

who he wants to do developments along

Okay.

And if

I am very, very familiar with this

22

area.

I think I've told the Members many times,

23

Piihana Road is somewhere I know almost my whole

24

life and how vibrant that used to be from Kimura

25

store all the way up throughout Market street.
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1
2
3

What role, if any, has the redevelopment
agency played in assisting you with this project?
MR. COLOMA-AGARAN:

We're required to get the final

4

approvals for the design through the MRA.

5

Mr. Krueger can explain whether we've gone back yet.

6

I think -- I don't think we've gone back.

7

MR. KRUEGER:

Maybe

We've already had several meetings with the

8

MRA, including our final environmental assessment.

9

And so far they've been happy with our plans and our

10
11

environmental assessment.
CHAIR HOKAMA:

Okay.

Would this project -- and just

12

previously we discussed Aleo Place.

13

to get -- and -- and I bring it up because this one

14

is drainage, of course the last one was flooding,

15

but do we try and get Federal drainage or flood

16

mitigation funds to assist us in these type of

17

projects, have we tried to access those monies?

18

MR. KRUEGER:

19

CHAIR HOKAMA:

20

Have we tried

You mean like -storm water -- storm water monies or

other --

21

MR. KRUEGER:

22

CHAIR HOKAMA:

23

MR. KRUEGER:

I don't know of any
-- Federal funds?
-- Federal storm water funds.

24

talking like FEMA?

25

funds.

You're

I don't know any -- any Federal
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CHAIR HOKAMA:

Well -- well, I can tell you that every

2

conference that we go with our national conferences

3

that we do with our County peers, the Federal

4

Government tends to put a lot of exhibits up

5

regarding storm waters, flood controls, wetland

6

mitigation, wetland improvements just to make us

7

aware of what the Federal Government is doing and

8

what kind of fund there may be available for us to

9

qualify.

10

MR. KRUEGER:

Okay.

We -- we are using Federal funds to

11

upgrade lao stream, to upgrade Paakea in -- on

12

Molokai.

13
14

CHAIR HOKAMA:

But none of those type of funds would be --

would be qualified for this -- this type of project?

15

MR. KRUEGER:

16

CHAIR HOKAMA:

No.
Okay.

Well, at least you've -- you've

17

tried.

18

know if you folks are trying to access those monies,

19

Mr. Krueger, and I'm happy to hear you folks are

20

trying to utilize those funding sources.

21

That's the main thing.

MR. COLOMA-AGARAN:

I just wanted to

Since -- since the drainage is being

22

included as part of the improvements to the roadway

23

system, the Federal Government is paying 80 percent

24

of the drainage improvements that are being put into

25

this -- this particular project as well.
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1

CHAIR HOKAMA:

Uh-huh.

2

MR. COLOMA-AGARAN:

And tpat's -- that's the -- that's the

3

direction that the Engineering Division has taken

4

for all of the upgrades and newer projects that the

5

County is undertaking.

6

CHAIR HOKAMA:

Okay.

Thank you.

So we can understand and

7

-- and we all have the same definition, what is a

8

streetscape, is it like planting a tree, is it --

9

MR. KRUEGER:

10

CHAIR HOKAMA:

11

MR. KRUEGER:

12

Trees.
-- is it putting planter boxes?
Trees, planter boxes, streetlights, street

lamps, benches, decorative trash cans.

13

MR. COLOMA-AGARAN:

14

MR. KRUEGER:

15
16

I thi'nk sidewalks too.

Sidewalks, if you want to do a special

texturing on it.
CHAIR HOKAMA:

Do you have something to show the Committee

17

what Market street is being planned to look like

18

upon completion of this project?

19

MR. KRUEGER:

20

CHAIR HOKAMA:

21

MR. KRUEGER:

23

CHAIR HOKAMA:

25

DO you have some type of rendering or -- or

a drawing available for us?

22

24

Yes, I -- I could

I believe we do.
Yeah, if you do, Mr. Krueger, we would

appreciate -MR. KRUEGER:

Okay.
,
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CHAIR HOKAMA:

what the project will look close to completion.
Anyone else with questions on this project?

3
4

5

-- just being able to have some sense of

Ms. Tavares?
COUNCILMEMBER TAVARES:

Yeah.

What was the final

6

decision on the -- the overhead electric?

7

underground

8

MR. KRUEGER:

9

COUNCILMEMBER TAVARES:

10

MR. KRUEGER:

Is it

No.
-- on Market Street?

The -- the Fed and State will not allow us
for Federal funds for the

11

to participate for

12

construction of going underground on the electrical,

13

telephone, or cable.

14

we're putting in, the

15

feeds the streetlight will be underground.

16

-- the overhead will remain overhead.

17
18
19
20

COUNCILMEMBER TAVARES:

We are -- the streetlights
the secondary line that
But the

So we have the same situation as

Front Street in Lahaina?
MR. KRUEGER:

Front Street has been totally changed from

what it was before.

21

COUNCILMEMBER TAVARES:

22

MR. KRUEGER:

Uh-huh.

But it matches what was planned.

It -- it

Front Street was planned to have the

23

was planned

24

primary lines overhead and everything else

25

underground.
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1

COUNCILMEMBER TAVARES:

2

MR. KRUEGER:

Uh-huh, okay.

Yeah, so -- so we didn't have to put the

3

poles on as -- as the close spacing as it was

4

before.

5

and all you have are the three primary lines on the

6

very top of the power poles.

7

underground.

8

those utilities was -- was more than the cost to

9

improve the street.

10

So now the poles are farther spaced apart

But everything else is

And the cost to -- to underground all

COUNCILMEMBER TAVARES:

Okay.

I'm -- I'm just surprised

11

that the Federal Government doesn't allow those --

12

those costs to be included in there, construction

13

costs, and yet there are other agencies in the

14

Federal Government that are trying to beautify small

15

towns and view planes and those kind of things.

16

it just is not very consistent.

So

The other question I had was you said there

17
18

were no other projects that were

19

coordination with your project.

20

water Department is doing some improvements or plans

21

to do improvements on Piihana Road that doesn't

22

impact

23

MR. KRUEGER:

24

COUNCILMEMBER TAVARES:

25

that needed
I understand the

No.
-- where -- where you folks are?

That's a separate project?
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1

MR. KRUEGER:

Correct.

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

Okay.

Thank you.

Since you brought up that comment,

4

Ms. Tavares, is there any impact to this project

5

with the Water Department?

6

Market and Mill Street area.,

7

going to do Mill Street I think from Market on down

8

toward Tasty Crust area.

I

I believe it's
They're -- they're

I

And of course, our concern is that Public

9

10

Works just recently repaved that road.

11

have a water project that theyire going to open it

12

up.

13

could work with coordination, assist in coordination

14

or at least communication that you're aware of,

15

Mr. Krueger?

Any other things that you're aware of that we

16

MR. KRUEGER:

17

CHAIR HOKAMA:

18

No.
Okay.

Thank you.

Any other questions on Market Street

19

improvement project, Members?

20

Mr. Director, the next project, please.

21

Now they

MR. COLOMA-AGARAN:

seeing none,

Thank you, Mr. Chair.

The next

22

project is on page 26-2 in the Kihei District, and

23

this project is the Kihei drainage master plan.

24

are requesting $350,000 to hire a consultant to

25

prepare a drainage master plan for Kihei.
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CHAIR HOKAMA:

I'm sorry, I'm sorry, Mr. Director.

Thank

you.
Mr. Nishiki

3

4

VICE-CHAIR NISHIKI:

No.

5

CHAIR HOKAMA:

6

COUNCILMEMBER PONTANILLA:

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

Mr. Pontanilla.

-- questions?
No.

Ms. Tavares?
No.

Mr. Carroll?

10

COUNCILMEMBER KANE:

11

CHAIR HOKAMA:

12

COUNCILMEMBER JOHNSON:

13

CHAIR HOKAMA:

14

COUNCILMEMBER MATEO:

15

CHAIR HOKAMA:

16

COUNCILMEMBER MOLINA:

17

CHAIR HOKAMA:

Mr. Kane?

No.

Ms. Johnson?
No.

Mr. Mateo?
No.

Mr. Molina.

Okay.

No.
Does the Department, very quick

18

question, have a very rough estimate of what

19

potentially could be a construction price for the

20

master drainage program?

21

MR. COLOMA-AGARAN:

We don't have a -- we -- we might be

22

able to come up with a ballpark figure.

23

an unfinished master drainage plan that was done

24

maybe it was about 15, 15 years ago?

25

MR. KRUEGER:

There was

I think so.
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MR. COLOMA-AGARAN:

It was in the mid-nineties?

I think

2

during the mid-nineties.

The problem with that plan

3

is the assumptions that it had was that there were

4

still going to be a lot of open areas below Piilani

5

Highway, which is no longer the case.

6

of the things that were -- I think we -- that --

7

that plan will be a good starting point but it will

8

-- as far as identifying the drainage areas.

So I -- some

9

But as far as the solutions that can be

10

implemented at the kind of cost that they were

11

talking about in -- in that draft I -- we anticipate

12

is not -- it's going to be a lot more because now

13

you've got -- any culverts that you're -- you're

14

talking about building might be -- might -- might

15

have to take into account the developed areas

16

adjoining those roads and -- and crossings.

17

are -- we could be looking at ballpark as much as

18

$50 million worth of improvements over the course of

19

time for the entire region.

20
21

CHAIR HOKAMA:

That sounds like a very good estimate,

Mr. Director.

Big projects, big projects.

22

Okay.

23

master plan?

24

project, please.

25

So we

MR. COLOMA-AGARAN:

Any other questions on Kihei drainage
If not, thank you, Mr. Director.

Next

The next project is on page 26-10, and
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1

this is to reconstruct a section of Kumulani Drive

2

where tree roots have lifted the road to create an

3

unsafe condition.

4

design and then we're -- so we're requesting

5

$100,000 for the construction.

6

CHAIR HOKAMA:

7

VICE-CHAIR NISHIKI:

8

CHAIR HOKAMA:

9

COUNCILMEMBER MOLINA:

We're planning to do an in-house

Thank you.

Mr. Nishiki?

No.

Mr. Molina.
Yeah, I have a question, Chairman.

What's the -- the end result of the trees, is

10

11

the Department going to -- I mean, I realize the

12

roots are causing a problem with the road.

13
14

MR. KRUEGER:

The owner has no problem with us cutting the

tree down.

15

COUNCILMEMBER KANE:

16

MR. KRUEGER:

Okay.

It's not in the -- the tree is not in the

17

road.

18

clear across the -- the street under the -- the

19

concrete pavement.

20

It's on his property.

COUNCILMEMBER KANE:

Okay.

But the root goes

I -- I just ask that in case

21

there's concerns from like, you know, outdoor Circle

22

and other groups like that.

23

individual's property and --

24

MR. KRUEGER:

25

COUNCILMEMBER MOLINA:

So it's on the

Right.
-- not on County property, okay.
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MR. COLOMA-AGARAN:

This is one of those roads going mauka

2

in Maui Meadows.

3

basically comes right across this road.

4
5

6
7

COUNCILMEMBER MOLINA:

And the tree -- the tree root

Oh, it's like a traffic calming

device almost, a natural traffic calming device.
MR. COLOMA-AGARAN:

It's bigger -- bigger than most speed

humps that we put in.

8

COUNCILMEMBER MOLINA:

9

CHAIR HOKAMA:

Okay.

Thank you.

Mr. Mateo?

10

COUNCILMEMBER MATEO:

11

CHAIR HOKAMA:

12

COUNCILMEMBER JOHNSON:

No.

Ms. Johnson.
Being the tree hugger that I am,

13

is there any way that you could just put a root

14

barrier in, you know, cut the root and then put a

15

root barrier?

16

MR. KRUEGER:

17

COUNCILMEMBER JOHNSON:

18

MR. KRUEGER:

19

We're not planning on cutting the tree down.

The owner has offered to give us the tree,

but we're -- it's -- it's like 15 feet off the road.

20

COUNCILMEMBER JOHNSON:

21

MR. KRUEGER:

22

COUNCILMEMBER JOHNSON:

23

MR. KRUEGER:

24

COUNCILMEMBER JOHNSON:

25

Oh, thank you.

Yeah.

So I think we can save the tree.
Is -- is it a monkeypod?

Yes.
Okay.

Because I know that's a

problem I'm quite familiar with, but please don't
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1

cut the tree.

And thank you for conserving it and

2

just put in a root barrier.

3

CHAIR HOKAMA:

Thank you.

4

COUNCILMEMBER KANE:

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

8

COUNCILMEMBER PONTANILLA:

9

CHAIR HOKAMA:

Thank you.

Mr. Kane?

No.

Mr. Carroll.

Miss Tavares?

J

No.

Mr. Pontanilla?
No.

Just a question since normally we do

10

asphalt roads.

11

road, what -- what is the advantage, Mr. Krueger?

12

MR. KRUEGER:

Why would this project be a concrete

The steepness of the road, when -- when a

13

road is over 12 percent, we require concrete instead

14

of asphalt.

15

CHAIR HOKAMA:

okay, okay.

So this is a pretty steep

16

section of the Kumulani Road.

17

that.

20

Thank you for

Any other questions on this project?

18

19

Okay.

Seeing

none, next project, please.
MR. COLOMA-AGARAN:

Next project is on page 26-11 and this

21

is a proposed sidewalk in Maalaea.

22

complete sidewalk improvements on Hauoli Street in

23

Maalaea.

24

$600,000.

25

CHAIR HOKAMA:

This would be to

We're requesting construction funds of

Thank you.

Mr. Nishiki?
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1

VICE-CHAIR NISHIKI:

2

CHAIR HOKAMA:

3

COUNCILMEMBER MOLINA:

4

CHAIR HOKAMA:

5

COUNCILMEMBER MATEO:

6

CHAIR HOKAMA:

7

COUNCILMEMBER JOHNSON:

8

CHAIR HOKAMA:

9

COUNCILMEMBER KANE:

No.

Mr. Molina.
No.

Mr. Mateo?
No.

Ms. Johnson.
No.

Mr. Kane.
How long is this sidewalk going to

10

be, what's the length of the Hauoli?

11

to run the full length of Hauoli Street?

12

MR. KRUEGER:

13

COUNCILMEMBER KANE:

14

Correct.

MR. KRUEGER:

16

COUNCILMEMBER KANE:

18
19

20
21
22

What's the -- what's the approximate

length of the road?

15

17

This is going

I think it's about a mile.
Really, is it that long, Hauoli

Street in Maalaea?
MR. KRUEGER:

Yeah, pretty long.

There's those -- there

are those condominiums all along there.
MR. COLOMA-AGARAN:

It -- it basically fronts all the

condos in that area.
COUNCILMEMBER KANE:

So it's going to run all the way to

23

Haycraft from the -- from out by the beginning of

24

the road?

25

MR. KRUEGER:

Correct.
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COUNCILMEMBER KANE:

This construction, no design, the

2

design's pau already, you folks haven't -- give us a

3

little more background on this.

4

MR. KRUEGER:

We'll do the design in-house.

5

COUNCILM~ER

KANE:

6

MR. KRUEGER:

And then we'll bid it out and then use these

7

8
9

In-house.

funds for construction.
COUNCILMEMBER KANE:

Okay.

Design is in-house.

When do

you folks anticipate starting this or completing the

10

design and then going for construction if you get

11

the -- if you get the monies?

12

hold you --

13

MR. KRUEGER:

14

COUNCILMEMBER KANE:

15

MR. KRUEGER:

16

Ballpark, I not going

six to nine months after we start design.

six--

After we start-- after July, probably six

to nine months.

17

COUNCILMEMBER KANE:

18

design.

19

MR. KRUEGER:

20

COUNCILMEMBER KANE:

21

MR. KRUEGER:

That's -- oh, so that would be

Just, yeah.
How long design going take you folks?

Well, it'll -- it'll only take us 30 days,

22

but then we'd have to go to the ADA and have them

23

review our curb ramps

24

accessibility.

25

time.

curb ramps and our

And that -- that always takes a long
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COUNCILMEMBER KANE:

But it's -- can you give us again a

ballpark on what you -MR. KRUEGER:

six months, six to nine months to -- to --

4

to complete the design and go into construction, six

5

to nine months.

6

COUNCILMEMBER KANE:

7

MR. KRUEGER:

8

COUNCILMEMBER KANE:

9

MR. KRUEGER:

We also probably have to get an SMA.
So to actually start construction?

Six to nine months.

10

COUNCILMEMBER KANE:

11

MR. KRUEGER:

12

COUNCILMEMBER KANE:

13

Okay.

And that's to start construction.

To start.
And that's waiting for ADA, SMA, and

all that to -- and -- and in-house design.

14

MR. KRUEGER:

Correct.

15

COUNCILMEMBER KANE:

How much does it cost -- how much

16

does it cost to

17

that part prior to actually construction, is there a

18

cost associated with that?

19

MR. KRUEGER:

20

COUNCILMEMBER KANE:

21

MR. KRUEGER:

22

MR. COLOMA-AGARAN:

as far as SMA processing, all

No.
No cost associated with that.

Correct.
We'd -- we'd be taking those costs out

23

from our operating budget and then sort of -- in the

24

course of the work that we're doing.

25

COUNCILMEMBER KANE:

Okay.

Okay, thank you.

Thank you,
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Chair.
CHAIR HOKAMA:

Mr. Carroll?

Ms. Tavares?

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

6

COUNCILMEMBER PONTANILLA:

9

No.

Mr. Pontanilla.
Thank you, Chair.

The sidewalk improvements, would that be on

7
8

Mr. Carroll questions?

both sides of the road or just makai side?
MR. KRUEGER:

Just on the makai side.

10

COUNCILMEMBER PONTANILLA:

11

CHAIR HOKAMA:

Okay.

Thank you.

Are we going to have any net losses and

12

ability to have street parking and have you made

13

that assessment on what is the net gain or loss?

14
15

MR. KRUEGER:

There is street parking now.

On the mauka

side it's -- it's like all parallel and it's

16

CHAIR HOKAMA:

17

MR. KRUEGER:

18

CHAIR HOKAMA:

19

MR. KRUEGER:

Uh-huh.
-- bumper to bumper every day.
Right, right.
On the makai side, we have the farmer

20

driveways.

21

will have some parallel parking, but we will

22

restrict it at the driveways for sight distances.

23

CHAIR HOKAMA:

24

MR. KRUEGER:

25

CHAIR HOKAMA:

And -- and when we do the sidewalks we

Okay.
So it will be impacted.
I would -- is it the Department's intent to
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1

have those utility poles and hydrants remain in the

2

middle of the sidewalk as -- as the situation exist,

3

not only there but in other -- other areas where

4

we've done sidewalk improvements?

5

MR. KRUEGER:

It will be -- it won't be in the middle

6

because we need to meet our ADA accessibility

7

requirements.

8

clearance for the wheelchair to pass.

9

be in the middle, but it will be on the edge of it.

10

Our right-of-way is narrow, so we are restricted in

11

that sense.

12

13
14
15

CHAIR HOKAMA:

We need at least a three-foot
So it won't

So you can do this without having the

utility poles relocated.
MR. KRUEGER:

We may need to.

To meet the ADA

requirements, we may need to relocate --

16

CHAIR HOKAMA:

17

MR. KRUEGER:

18

CHAIR HOKAMA:

19

MR. KRUEGER:

20

CHAIR HOKAMA:

The poles.
-- the power poles.
Including the hydrants, possibly?
Correct, yes, that's a possibility.
So what is our likelihood to have this come

21

over budget?

I mean, if you're going to take --

22

take the grief, take it now instead of later when

23

we're going to say didn't we discuss this and now

24

you're coming back for another hundred plus thousand

25

dollars.
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Well, why don't you folks think about it and

1

2

then you can respond.

3

there is a good chance that utility poles, hydrants

4

may need to be really relocated to meet the minimum

5

standards of meeting ADA compliance, and I have no

6

idea what planning commissioners mayor may not do

7

with this SMA application, maybe you would like to

8

consider a -- a estimate revision to this project

9

before we make our final decision.
Any other questions on this project, Members?

10
11

And -- and if you believe

Okay.

If not, next project, please, Department.

12

VICE-CHAIR NISHIKI:

13

CHAIR HOKAMA:

14

VICE-CHAIR NISHIKI:

Yeah, I got a question.

Yes, Mr. Nishiki.
How come these condos were not made

15

to pay for this now that we're doing it?

16

sometimes we divert the payment until we're ready to

17

do this project.

18

put in any m.oney at all?

19

we say when we do that, until the County's ready to

20

do it we'd divert the payments?

21
22

MR. COLOMA-AGARAN:

Are any of these condos going to
Because normally what do

If -- if there's a deferred -- if

there's an agreement --

23

VICE-CHAIR NISHIKI:

24

MR. COLOMA-AGARAN:

25

You know,

Deferred.
-- to defer the frontage improvements,

we could probably -- we can look to see if there
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1

were requirements like that.

And if there are, then

2

we would -- we would ask them to contribute to the

3

improvements.

4

VICE-CHAIR NISHIKI:

5

MR. COLOMA-AGARAN:

Right.
I'm not sure -- well, we can do a

6

search to see if there were any of those

7

improvements.

8

CHAIR HOKAMA:

Okay.

9

Mr. Director.

10

VICE-CHAIR NISHIKI:

11
12

That would be appreciated,

Yeah, it would seem like sidewalk, it

kind of seems like.
CHAIR HOKAMA:

Okay.

Anyway--

Thank you for that question.

I'm

13

sure there's people that wish you forgot those kind

14

of questions, though, Mr. Nishiki.

15

VICE-CHAIR NISHIKI:

16

CHAIR HOKAMA:

Yeah.

That was assuming we have short memories.

17

Okay.

18

MR. COLOMA-AGARAN:

Next project, please, Department.
Next project is on page 26-14, and

19

this would be a proposal to construct a permanent

20

roundabout at Piikea Avenue and Liloa Drive.

21

will recall that this is where Department proposes a

22

temporary roundabout to get information about how

23

this intersection functions with a roundabout.

24
25

CHAIR HOKAMA:

What is the status of the temporary

project, please?
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1

MR. COLOMA-AGARAN:

That has not been implemented yet.

I

2

believe the funding was approved by the full Council

3

a number of weeks ago.

4

CHAIR HOKAMA:

5

VICE-CHAIR NISHIKI:

6

CHAIR HOKAMA:

7

COUNCILMEMBER MOLINA:

8
9

10

Okay.

Thank you.

Mr. Nishiki questions?

No.

Mr. Molina.
Yeah, Chairman.

This is all -- this permanent project is all
contingent upon a performance of the temporary
roundabout, I'm presuming.

11

MR. COLOMA-AGARAN:

Yes, that's true.

12

COUNCILMEMBER MOLINA:

So if the permanent roundabout

13

doesn't work out then this is basically shelved or

14

is it still the Department's intention to, I guess,

15

look at whatever flaws that occurred with the

16

temporary roundabout and maybe come back again at

17

some point?

18

MR. COLOMA-AGARAN:

I'm just kind of looking way ahead.
Yeah, if -- if it turns out from the

19

-- from implementing the temporary that this is not

20

a good area for a roundabout, then we'd be looking

21

to use this money elsewhere.

22

COUNCILMEMBER MOLINA:

You're marking it specifically for

23

a roundabout at another site or just using the

24

monies for something

25

Because I -- I bring it up because I know Member

something else completely?
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1

Kane had mentioned, I guess, in Happy Valley as one

2

potential site, and I know the Department had looked

3

at, I guess, Kamehameha and Hina as another

4

potential site.

5

MR. COLOMA-AGARAN:

I think it'll depend on really the
If -- if

6

performance of the temporary roundabout.

7

people really don't like the way a roundabout works

8

in Kihei, I'm not sure we'd be looking at

9

implementing it anywhere in Kihei at that point.

10

it works well, then I suppose, you know, then we'd

11

want to put in a permanent roundabout using this

12

money.

13

COUNCILMEMBER MOLINA:

14

CHAIR HOKAMA:

15

COUNCILMEMBER MATEO:

Okay.

Thank you.

If

Thank you.

Mr. Mateo?

Chairman, thank you.

I guess real

16

briefly, it's hard to support something on a

17

permanent basis when the 100,000 that we

18

appropriated not too long ago hadn't even been

19

initiated or -- or used at this point, and there's

20

no -- no actual, I guess, report or response based

21

on the success of the temporary roundabout.

22

So I would like to see the temporary

23

initiated and a report generated before we come back

24

and ask for permanent monies to make this so-called

25

temporary now permanent.

We have nothing to base it
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1

on.

So at this particular point, I would have a

2

hard time even supporting this request.

3

CHAIR HOKAMA:

Okay.

Thank you.

4

COUNCILMEMBER JOHNSON:

Thank you.

Ms. Johnson?

Yeah, I -- I sort of feel the same

5

way only because I think that it might be a little

6

bit premature to do this.

7

take a while for people to get used to, I think, to

8

the temporary.

9

coming back with this, you know, in the next fiscal

10

Because it's going to

And then I have no problem with

year budget or whatever.
But I would look for reallocation then, you

11

12

know, another project or something that you need

13

additional money and a recommendation as to where we

14

could put this.

Thank you.

15

CHAIR HOKAMA:

16

COUNCILMEMBER KANE:

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

Thank you.

Mr. Kane?

I have no questions, Chair.

Mr. Carroll?
Yes.

Ms. Tavares?
Did somebody ask already for

a breakdown of what this 500,000 would be?

20

CHAIR HOKAMA:

Not yet, Ms. Tavares.

21

COUNCILMEMBER TAVARES:

Do we have a breakdown of that?

22

The half a million dollars to do a permanent

23

roundabout when we're doing a temporary one, this

24

would be in addition to the money used to do the

25

temporary roundabout?
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MR. KRUEGER:

The temporary one, we will be utilizing

2

plastic and rubber that we'd just nail down or bolt

3

down into the road.

4

COUNCILMEMBER TAVARES:

5

MR. KRUEGER:

Oh, uh-huh.

The permanent one will -- will consist of

6

curb and gutter and concrete and landscaping and

7

permanent.

8

COUNCILMEMBER TAVARES:

9

for this?

10

MR. KRUEGER:

11

COUNCILMEMBER TAVARES:

12
13

So is the design already finished

Preliminary work.
The -- for the -- for the -- if it

were becoming a final?
MR. KRUEGER:

Well, we did preliminary studies to

14

determine whether we wanted a traffic signal or a

15

roundabout at that intersection.

16
17

COUNCILMEMBER TAVARES:

So the construction plans are not

finished.

18

MR. KRUEGER:

No, no.

19

COUNCILMEMBER TAVARES:

Okay.

Well, I would support

20

moving it to FY '06 then later to give a chance to

21

-- to look at how the temporary roundabout works

22

first.

Thank you.

23

CHAIR HOKAMA:

Thank you.

24

COUNCILMEMBER PONTANILLA:

25

CHAIR HOKAMA:

Mr. Pontanilla?

No.

Mr. Nishiki, any other comments or
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questions?
VICE-CHAIR NISHIKI:

No.

I think we should delay this

money also.
CHAIR HOKAMA:

Okay.

Thank you.

Mr. Director, next

project, please.
MR. COLOMA-AGARAN:

The next project is in the West Maui

7

District on page 27-11, and this is the Keawe street

8

extension.

9

of the project to extend Keawe street and connecting

10

And this would be the County's portion

to the Lahaina bypass.
So we'd be requesting $200,000 for land

11
12

acquisition, half a million dollars for the County's

13

local match for construction, $300,000 for

14

construction management, and to recognize $2 million

15

in Federal funding for the project.

16

CHAIR HOKAMA:

Okay.

Thank you.

17

COUNCILMEMBER JOHNSON:

Ms. Johnson, questions?

Gil, so far is the funding with

18

the -- the STIP for the State, you know, for the

19

bridge over Kahoma, that still is on-line at the

20

as far as State DOT is concerned?

21

MR. COLOMA-AGARAN:

Yes, our understanding is they still

22

intend to issue a design build contract by the end

23

of the year.

24

COUNCILMEMBER JOHNSON:

25

CHAIR HOKAMA:

Okay, okay, great.

Thank you.

Thank you.

Mr. Mateo?
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1

COUNCILMEMBER MATEO:

No.

2

CHAIR HOKAMA:

3

COUNCILMEMBER MOLINA:

4

CHAIR HOKAMA:

5

VICE-CHAIR NISHIKI:

6

CHAIR HOKAMA:

7

COUNCILMEMBER PONTANILLA:

Mr. Molina.
No.

Mr. NishikL

No.

Mr. Pontanilla?

Thank you.

Does the County

8

have site control of the lands that -- that are

9

needed to create this road?

10

MR. KRUEGER:

We do not have the land now.

The land --

11

most of this belongs to HCDC [sic] that's doing the

12

-- the Kealii -- is it Kealii?

13

MR. COLOMA-AGARAN:

No, Leialii.

14

MR. KRUEGER:

15

COUNCILMEMBER JOHNSON:

16

MR. COLOMA-AGARAN:

Leialii.
Leialii.

But HCDeH has been in contact with us.

17

They're aware that we're going to require -- both

18

state DOT and our Department will require land that

19

they now control.

20

are under the control of DLNR as well that will need

21

to be subdivided and obtained from the State.

22

COUNCILMEMBER PONTANILLA:

There might be some lands that
l

It should be all cleared then

23

as far as having approval from all of those

24

agencies.

25

MR. COLOMA-AGARAN:

Yes.

The -- the land acquisitions
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really are from state agencies.

2

COUNCILMEMBER PONTANILLA:

Okay.

3

CHAIR HOKAMA:

Ms. Tavares?

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

Mr. Carroll, questions on this project?

I'll allow Mr. Kane

8

COUNCILMEMBER KANE:

9

CHAIR HOKAMA:

COUNCILMEMBER KANE:

11

CHAIR HOKAMA:

13

No.

-- an opportunity.

10

12

No.

Any other questions on this project, Members?

6
7

Thank you.

Thank you.

N'o.

Okay.

Thank you.

Next project, please,

Mr. Director.
MR. COLOMA-AGARAN:

Next project is on page 27-12 and this

14

is the Lower Honoapiilani Road improvements.

15

we'll be requesting the local match for the Federal

16

funds, $200,000 for land acquisition, $1.6 million

17

for construction, $6.4 million in Federal funds for

18

construction, and $300,000 for construction

19

management.

20

CHAIR HOKAMA:

Thank you.

21

COUNCILMEMBER JOHNSON:

Again,

Questions, Ms. Johnson?

Did we have all the right-of-way

22

issues squared away so that we're going to be able

23

to proceed by the end of this year?

24
25

MR. KRUEGER:

We're -- we're planning on acquiring all the

right-of-way by that time, but we don't have it all
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now.

I think there's like 19 outstanding right now.

COUNCILMEMBER JOHNSON:

condemnation on those parcels?

4

MR. KRUEGER:

5

COUNCILMEMBER JOHNSON:

6
7
8

9

Are we going to have to do

We may.
Because I know that's been the

holdup on this all the while.
MR. KRUEGER:

Correct, that's very

that's been our

critical path all along.
COUNCILMEMBER JOHNSON:

Yeah.

And there's some confusion,

10

I think, in the community too because the community

11

basically believes that from Napilihau out towards

12

Kapalua, that that is part of this project, the

13

repaving.

14

repaving of that area is not part of Phase 4 of this

15

project, is it?

So just to set the record straight, the

16

MR. KRUEGER:

Correct.

17

COUNCILMEMBER JOHNSON:

okay.

And there's no money .set

18

aside in this year's budget to just repave that

19

area?

20

MR. KRUEGER:

21

COUNCILMEMBER JOHNSON:

22

Correct.
Okay.

Thank you.

And Mr. Chair, you did see my

23

recommendation.

I put the money back in in my

24

recommendation and it's specifically for that -- for

25

that street area.

So thank you.
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1

CHAIR HOKAMA:

Thank you.

2

COUNCILMEMBER MATEO:

3

CHAIR HOKAMA:

4

COUNCILMEMBER MOLINA:

Mr. Mateo?

No.

Mr. Molina.
Yeah, Chairman.

Mr. Krueger, from what point do -- does this

5
6

-- do these improvements start and end, begin and

7

end?

8

MR. KRUEGER:

This will start at Hoohui Road where Phase 3

9

ended --

10

COUNCILMEMBER MOLINA:

11

MR. KRUEGER:

12

COUNCILMEMBER MOLINA:

13
14

Uh-huh.

-- and will end at Napilihau Road.
Okay.

And then this went through

the SMA process and everything?
MR. KRUEGER:

Yes, we've gone through the SMA.

We've

15

completed our environmental assessment.

16

are 99.99 percent complete.

17

items are a couple permits where we have to replace

18

one of the bridge.

19

DOH, Department of Army permits that we're halfway

20

through.

21

COUNCILMEMBER MOLINA:

22

CHAIR HOKAMA:

23

VICE-CHAIR NISHIKI:

24

CHAIR HOKAMA:

25

COUNCILMEMBER PONTANILLA:

Our plans

The only outstanding

So that -- that involves DLNR,

Okay.

Thank you.

Mr. Nishiki?

No.

Mr. Pontanilla?
No.
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CHAIR HOKAMA:

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

5

CHAIR HOKAMA:

6

7

Ms. Tavares.
No.

Mr. Kane?
No.

Okay.

Thank you.

Next project, please,

Mr. Director.
MR. COLOMA-AGARAN:

Next project is in the Lanai District

8

and this is -- we're requesting $200,000 for

9

district resurfacing.

10

CHAIR HOKAMA:

Mr. Molina, Public Works Chairman.

11

COUNCILMEMBER MOLINA:

12

CHAIR HOKAMA:

13

VICE-CHAIR NISHIKI:

14

CHAIR HOKAMA:

15

COUNCILMEMBER PONTANILLA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

19

COUNCILMEMBER CARROLL:

20

CHAIR HOKAMA:

21

COUNCILMEMBER KANE:

22

CHAIR HOKAMA:

23

COUNCILMEMBER KANE:

24

CHAIR HOKAMA:

25

COUNCILMEMBER JOHNSON:

No, no questions, Chairman.

Mr. Nishiki.

No.

Mr. Pontanilla.

No.

Ms. Tavares?
No.

Mr • Carroll?

No.

Mr. Kane.
This is on 28-6 road resurfacing?

That is correct.
No.

Ms. Johnson.
No.
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1

CHAIR HOKAMA:

Mr. Mateo?

2

COUNCILMEMBER MATEO:

3

COUNCILMEMBER KANE:

4

CHAIR HOKAMA:

5

COUNCILMEMBER KANE :My question is to you as the Lanai

No.
Mr. Chair, I'm sorry.

Yes.

6

representative.

It's marked over a six-year period

7

where after 2006 no more streets on Lanai are going

8

to be needed to be paved?

9

there was some point in time where your -- your

And I

I thought that

10

district took a break, but then we figured we could

11

just get all the ones that needed paved all done in

12

one crack when the equipment is on the island.

13

yet, I'm seeing two in a row here, '05, 200,000, and

14

then '06, 200,000.
Is -- is there

15

And

is there a preference of

16

having it split like that as proposed or would it be

17

more prudent for us to have whatever we need to get

18

done one time, and therefore, putting what is

19

necessary to get it done during a fiscal year?

20

again, it's just a question, Chair.

21

CHAIR HOKAMA:

And

I am -- I would ask Mr. Agsalog if he can

22

explain the Administration's approach to Lanai

23

District road surfacing.

24

as the Lanai member, I have -- I was -- I am

25

planning to request in a few years a different

Because as your Chair and

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/19/04

1

291

approach.

2

But we can ask Mr. Agsalog, as far as

3

Administration is concerned, what is your approach

4

to Lanai resurfacing, please?

5
6

MR. COLOMA-AGARAN:

Director, Mr. Chair.

7

CHAIR HOKAMA:

8

MR. COLOMA-AGARAN:

9

If -- if I may for the Budget

Sure.

Mr. Director?
As you know, the Lanai Company is

completing the drainage master plan for the city.

10

And we anticipate if you look at 28-2 that we want

11

to start looking at implementing some of those

12

drainage improvements.

13

of the residents have been critical of the fact that

14

we are continuing with the -- with the resurfacing

15

of the major thoroughfare of the island without

16

putting in the drainage improvements.

17

As you know, you may -- some

So part of it -- part of our thinking

18

internally is that we -- we do want to put in the

19

drainage improvements and then reassess where

20

where the resurfacing should take place taking into

21

account that I think some people in the city really

22

are -- are critical of

23

resurfacing that we're going forward with, although

24

we -- we think that it's prudent at this point to --

25

to work on Lanai Avenue as is being proposed for the

of the

of the
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next two years.

2

Obviously, we'd be happy -- the Oepartment

3

will be happy to work with the Council in

4

identifying additional funding in -- to resurface

5

areas that can be resurfaced without impacting the

6

efforts at improving the drainage for the City.

7

understanding is that the drainage master plan will

8

be completed by the end of the year, and so come

9

next budget cycle we'll be able to identify drainage

10

11
12

Our

improvements that can be funded.
CHAIR HOKAMA:

Thank you for those comments, Mr. Agaran.
I can share with the Members that Mr. Agaran

13

has been doing a very yeoman's job with the Oeputy

14

in addressing the Lanai City drainage master plan,

15

which is also part of a requirement to Castle &

16

Cooke Lanai as a condition of approval.

17

the developer is required to participate in

18

providing -- assisting the county in providing the

19

master plan, it was not very clear in the condition

20

that they would be required to pay for it.

21

And while

I believe the County has some

22

responsibilities in providing a level of fair

23

resources to accomplish it since through the

24

development patterns of drainage flow has changed

25

since the inception of our project district at
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Koele.
And again as in hindsight, I can tell you

3

that Dole during the plantation days was an

4

excellent steward of our land.

5

was not recognized.

6

service no longer, we can definitely see the

7

difference its made on our total island environment

8

including the City.

9

They did a lot that

And that now that we have that

So at this time I would -- I am in support of

10

Public Works' efforts.

11

maintain Lanai Avenue and Kaumalapau as one of our

12

current major thoroughfares is critical regarding

13

our condition for economic development as well as

14

the residents need.

15

I believe the need to

I can tell you that I am watching carefully

16

the drainage improvement requirements, and that I

17

will work with the appropriate departments to insure

18

a coordinated effort.

19

Company is not part of the County, after we

20

resurface and we saw those hundred trenches allover

21

our streets, they ended up trenching it out.

22

course you just as I have had those upset comments

23

from our constituency there.

24

25

Because although Lanai Water

And of

So thank you very much, Mr. Director, for
your comments.

Much appreciated.

I have no
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questions for the road resurfacing at this time.

2
3
4

5

Mr. Nishiki?
VICE-CHAIR NISHIKI:

Yeah.

Is the drainage master plan

tied into any kind of storage plan?
CHAIR HOKAMA:

You know --

From the County's point of view or from the

6

landowner's point of view, Mr. Nishiki?

7

landowner's

8

VICE-CHAIR NISHIKI:

9

CHAIR HOKAMA:

The

It doesn't matter to me.

The landowner's point of view is, I can

10

tell you, is that they are looking at various

11

projects to increase their surface

12

capture and provide storage for irrigation use of

13

water.

14

the ability to

One of course, they would like to be able to

15

expand some of the facilities at the current

16

Department's wastewater treatment area to increase

17

flow backup to Koele Golf Course.

18

at increasing the capacity on site within the

19

project district to c.apture and retain irrigation

20

water from storage facilities, as well as creation

21

of additional storage ponds below the existing

22

county's wastewater treatment ponds.

23

They're looking

So I would say they have quite a bit of

24

options.

And for them, like us, it becomes a matter

25

of how much money do they really want to spend.
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1
2

VICE-CHAIR NISHIKI:

Okay.

I

-- I

-- I

guess I don't know

how we got onto drainage

3

CHAIR HOKAMA:

It's part of

4

VICE-CHAIR NISHIKI:

5

CHAIR HOKAMA:

-- but

the reason why the -- the City's

6

resurfacing program is being proposed as such.

7

Mr. Kane had a very good question why only for two

8

years do we see numbers for resurfacing, and part of

9

it is that we are planning to do coordinated

10

drainage improvements and then do the resurfacing

11

after that.

12

dig it up and then do the drainage projects.

13

We don't want to do the road and then

VICE-CHAIR NISHIKI:

That's why.

It would seem like

14

because this is in such a confined area, that you

15

would be able to coordinate the drainage plans to

16

whereby we could probably concentrate where these

17

flows end up because you got a big area that's going

18

mauka-makai to whereby you could collect and create

19

a big punawai.
Because I don't know where it's going to run

20
21

to.

I don't know where you guys are going to run

22

your drainage water to.

23

every year we're going to see Lanai Company coming

24

in and going, we want to use the Class A water or

25

whatever you call it to do irrigation or -- or

But it would seem like
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1

whatever.

And so it would seem like this would be

2

the opportune time since Lanai Company promised that

3

they'd look for storage to do it.

4

CHAIR HOKAMA:

They are looking at

5

VICE-CHAIR NISHIKI:

6

CHAIR HOKAMA:

Yeah, they are looking at their options,

7

Mr. Nishiki.

8

concern.

Thank you.

Thank you for your

Any other questions, Members?

9

Thank you.

Mr. Director, next project, please.

10

11

It just makes sense.

MR. COLOMA-AGARAN:

Thank you, Mr. Chair.

The next project is on page 29-14 in the

12
13

Molokai District, and this would be a request for

14

$300,000 in resurfacing money for Molokai.

15

CHAIR HOKAMA:

Thank you.

16

COUNCILMEMBER MATEO:

Mr. Mateo?

Chairman, maybe just, you know, I

17

guess if Mr. Molina is going to ask for the list of

18

streets or roadways that'll be paved, I -- I too

19

would be interested and I can get that from

20

Mr. Molina after he does that request.
And secondly, I know -- I know it was asked

21

22

earlier, but like I still don't know what 300,000

23

buy us insofar as, you know, is this like 2 1/2

24

miles of roadway or thereabouts?

25

MR. KRUEGER:

Yeah, exactly.
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1

COUNCILMEMBER MATEO:

Yeah?

2

MR. KRUEGER:

3

COUNCILMEMBER MATEO:

Okay.

4

CHAIR HOKAMA:

Thank you.

Uh-huh.

Okay.

Thank you.
You might want to ask

5

for a deferral and have them double up the second

6

year to 600,000 one crack.

7

-- there's ways you can work with the Department,

8

Mr. Mateo, and maybe stretch -- stretch your funds

9

out.

10

COUNCILMEMBER MATEO:

11

CHAIR HOKAMA:

12

COUNCILMEMBER MOLINA:

13

CHAIR HOKAMA:

14
15
16
17
18

You can approach -- you

Thank you, Mr. Chair.

Mr. Molina --

No, no questions.

will you put in the request for

Mr. Mateo?
COUNCILMEMBER MOLINA:

Thank you.

Thank you, Mr. Mateo.

I'll definitely put in that request.
CHAIR HOKAMA:

Okay.

streets under consideration for

repaving Molokai.

Mr. Nishiki?

19

VICE-CHAIR NISHIKI:

No.

20

CHAIR HOKAMA:

21

COUNCILMEMBER PONTANILLA:

22

CHAIR HOKAMA:

23

COUNCILMEMBER TAVARES:

24

CHAIR HOKAMA:

25

COUNCILMEMBER KANE:

Mr. Pontanilla?
No.

Ms. Tavares.
No.

Mr. Carroll?

Mr. Kane?

Just one brief one, Mr. Chair.
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1

the Chair of the Public Works Committee could just

2

request for a master list of all streets, I think

3

that would accommodate all of the Members of this

4

body.

5

Thank you, Chair.

CHAIR HOKAMA:

Okay.

We'll -- we'll forward that to the

6

Department.

That -- I -- I think that was a very

7

good suggestion.

8

broken down by districts at one time.

We'll just have a master list

Ms. Johnson, questions on this area?

9

10

COUNCILMEMBER JOHNSON:

11

CHAIR HOKAMA:

12

COUNCILMEMBER MATEO:

No.

13

CHAIR HOKAMA:

Thank you.

14

Thank you.

No, not at all.

Anything else, Mr. Mateo?

Okay.

Thank you, Chair.
Department, next

project, please.

15

MR. COLOMA-AGARAN:

16

funds.

17

$300,000 for the Countywide bikeway program.

18
19

CHAIR HOKAMA:

Next project are in the Countywide

First, on page 30-12, we're requesting

Okay.

Let's see, Chairman

Molina, Public Works Committee --

20

COUNCILMEMBER MOLINA:

21

CHAIR HOKAMA:

22

COUNCILMEMBER MOLINA:

23

Thank you.

Yeah, thank --

-- questions?
Thank you, Chairman.

Mr. Director, you -- you mentioned some

24

Federal funds available at 80 percent.

Can you

25

elaborate a little bit more, or I guess that would
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1

be Mr. Krueger, and which, I guess, which areas, I

2

guess, those funds applicable to as far as the 80

3

percent?

4

MR. KRUEGER:

For construction of bikeways and we have

5

several on our STIPe

One is the Kihei bikeway that

6

goes on

7

have the Baldwin Park bikeway, which is a bikeway

8

from Paia Town to Baldwin Park.

9

not on the STIPe

along the North-South Collector Road.

We

We have one that is

It's -- it's along the shoreline

10

from Waipuilani to Kulanihakoi in that government

11

reserve where the -- where all the grass is on the

12

ocean side of the condos.

13

there.

14

now.

15

There's a bike path plan

Those are the three that are ongoing right

MR. COLOMA-AGARAN:

I -- I think the description in the

16

in the -- in the project sheet about some Federal

17

funds being available is more of a reference to the

18

limited amount of bikeway funds available statewide,

19

especially because we anticipate that some of the

20

other counties now are trying to access those monies

21

a lot more.

22

county has been one of the larger users of the

23

available Federal monies for bikeways.

24
25

In the

COUNCILMEMBER MOLINA:
Baldwin Park.

in the past, I think Maui

Where does the -- now you mentioned
That's the -- that's the project,
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1

that bikeway path you're talking about, Baldwin Park

2

or Baldwin Avenue?

3

MR. KRUEGER:

Baldwin Park.

4

COUNCILMEMBER MOLINA:

5

MR. KRUEGER:

6

COUNCILMEMBER MOLINA:

Baldwin Park, right?

Yeah.
I remember last term there was, I

7

guess, the plans for -- I guess from Baldwin Avenue

8

on down for the I guess the improvements made along

9

the -- I guess adding sidewalks from Baldwin Avenue

I

10

down from Makawao down to Paia.

11

fit into this current proposal or is that separate

12

of this or can you give us a brief update on that?

13
14

MR. KRUEGER:

How -- does that

We have -- it's on the Federal list.

I'm

not sure what year it was.

15

COUNCILMEMBER MOLINA:

16

MR. KRUEGER:

I think --

But we're not asking for funds for this year

17

for that, yeah.

18

COUNCILMEMBER MOLINA:

Okay.

I -- I'd just like to

19

request, I guess, in writing an update on that

20

proposal, which I know we had talked about last

21

term.

22

MR. KRUEGER:

Oh, the Baldwin Avenue project?

23

COUNCILMEMBER MOLINA:

24

MR. KRUEGER:

25

COUNCILMEMBER MOLINA:

Right, right.

Okay.
Okay.

Thank you, Chairman.
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1

CHAIR HOKAMA:

Thank you.

2

VICE-CHAIR NISHIKI:

3

CHAIR HOKAMA:

4

COUNCILMEMBER PONTANILLA:

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

8

COUNCILMEMBER KANE:

9

CHAIR HOKAMA:

No.

Mr. Pontanilla.

No.

Mr. Carroll?

Mr. Kane.

No.

Ms. Johnson?

COUNCILMEMBER JOHNSON:

11

CHAIR HOKAMA:

12

COUNCILMEMBER MATEO:

13

CHAIR HOKAMA:

15

No.

Ms. Tavares?

10

14

Mr. Nishiki?

No.

Mr. Mateo?

No.

Thank you.

Next project, please,

Mr. Director.
MR. COLOMA-AGARAN:

Next project is on page 30-13.

Excuse

16

me,that's one that we -- we're not requesting money

17

this year.
Next project is on page 30-14, countywide

18
19

road resurfacing.

We're requesting $300,000.

20

CHAIR HOKAMA:

Thank you.

21

COUNCILMEMBER MOLINA:

22

CHAIR HOKAMA:

23

VICE-CHAIR NISHIKI:

24

CHAIR HOKAHA:

25

COUNCILMEMBER PONTANILLA:

Mr. M.olina.

No, no questions.

Mr. Nishiki?

No.

Mr. Pontanilla.

No.
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1

CHAIR HOKAMA:

Ms. Tavares?

2

COUNCILMEMBER TAVARES:

Up in this Countywide resurfacing

3

program, you include some of the streets that are

4

not included in their own line for road resurfacing.

5

That would look particularly at upper Waiko Road,

6

which seems to have a whole lot of potholes and

7

problems.

8

debris on the road.

9

you know, are trying to clean up the street

Every time it rains, there's all kind of
And the residents in that area,

10

themselves, which I think puts them in a safety

11

hazardous position.

12

CHAIR HOKAMA:

Is this above Honoapiilani Highway--

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

19

COUNCILMEMBER KANE:

20

COUNCILMEMBER TAVARES:

Yes.

-- that portion?
It's mauka.

Okay, okay.

Yeah, the mauka portion.

Thank you.
west Waiko, yeah?
Yeah, West, right, west Waiko

21

Road.

22

would be appreciated.

If that would be a consideration, I think it

23

CHAIR HOKAMA:

24

COUNCILMEMBER KANE:

25

Thank you.

Thank you.

Thank you.
Mr. Carroll?

Mr. Kane.

Mr. Chair, in this one, just a -- a

policy question on the part of the Administration
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1

where in the past we've -- we've stated a lower

2

number and we're -- we're at the 300, but then after

3

that there's been a significant -- you know, over a

4

doubling, and then it kind of tapers off with a

5

higher number than

6

history.

than we've seen in recent

So I don't know if they're looking at just

7
8

redirecting more Countywide projects or putting more

9

funding here.

Is that reducing somewhere else or is

10

it just generally an increase in overall funding?

11

And it's just that I'm just looking at the -- the

12

policy, Administration, for the trend.

13

CHAIR HOKAMA:

Director Agaran?

14

MR. COLOMA-AGARAN:

I think that's just a trend, really.

15

Really when we look at the Countywide funds, it

16

would be -- what its been used for in the past is

17

where district funds have fallen short, we've tried

18

to use this money, as well as using this money for

19

resurfacing of certain areas where there wasn't --

20

some of it has been for use for emergency monies.

21

So it's

22

been seeing.

it's just the kind of trend that we've

23

If you look at the districts that did not

24

receive any resurfacing money, we are looking at

25

doubling what we proposed for resurfacing in Fiscal
RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/19/04

304

1

Year 2006, basically moving the monies that would

2

have been used that we were

3

Fiscal Year 2005 and moving it to 2006.

4

COUNCILMEMBER KANE:

we were proposing for

Well, I can tell you, Director,

5

that's going to be a part of the discussion later on

6

this evening.

Thank you.

7

CHAIR HOKAMA:

8

COUNCILMEMBER JOHNSON:

9

Okay.

Thank you.

Let's see, Ms. Johnson?

On the road resurfacing, can that

-- I believe I heard you did mention earlier, can

10

that money be used for sidewalks or is it just

11

strictly for just resurfacing the road?

12

MR. COLOMA-AGARAN:

No, it's -- it's used for resurfacing.

13

COUNCILMEMBER JOHNSON:

okay.

So no amount can be used

14

for sidewalk improvements or anything.

15

the reason I ask that is because in one of the areas

16

in Lahaina, I gather that in conjunction with the

17

road resurfacing project, I think it was along Shaw,

18

several of the people had asked for some kind of a

19

sidewalk because the youngsters and a lot of our

20

seniors walk along that area.

21

curious.

22

MR. COLOMA-AGARAN:

And -- and

So I just was

Yes, actually the -- the -- the fund

23

that's used for that kind of projects would be the

24

countywide safety improvements.

25

COUNCILMEMBER JOHNSON:

And that's the next one.
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1

MR. COLOMA-AGARAN:

Right, but we're not --

2

COUNCILMEMBER JOHNSON:

3

MR. COLOMA-AGARAN:

4

COUNCILMEMBER JOHNSON:

But you're not putting
proposing any money.
-- any money in.

And when you look at issues like that for

5
6

safety, I guess when you're really looking at public

7

safety, I guess shouldn't there be something at

8

least in there as a contingency if nothing else

9

because if safety issues come up just to have a

10

little bit?
I notice you've got like $1 million in there

11
12

for next year, but I don't know.

13

and I know it's not the one we're on, but it's just

14

a comment.

15

MR. COLOMA-AGARAN:

That's just my --

Oh, no, I -- we agree.

That's -- we

16

proposed the money but -- and in fact, this is the

17

-- one of the funds that we've used this year for,

18

first, the repairs at Wailea-Alanui and we also used

19

some of this money for the repairs we're doing right

20

now at Kahekili.

21

would use for things like what happened -- what

22

happened at Waiko and other places.

23

COUNCILMEMBER JOHNSON:

24

CHAIR HOKAMA:

25

COUNCILMEMBER MATEO:

This is the kind of money that we

Okay.

Thank you.

Thank you very much.

Mr. Mateo?

No.
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1

CHAIR HOKAMA:

2

please.

3

Okay.

MR. COLOMA-AGARAN:

Thank you.

Yes.

Mr. Director, next area,

Next area is 30-16, countywide

4

speed hump program, and we'll be requesting

5

$300,000.

6

CHAIR HOKAMA:

7

COUNCILMEMBER MOLINA:

8

9

Okay.

Thank you.

Mr. Molina.

Yeah, thank you, Chairman.

Mr. Director, for the public's information,
what is the current wait time for a speed hump, you

10

know, a resident applies for it, is it, what, a year

11

to two years, and do we have a big waiting list as

12

of right now?

13

MR. COLOMA-AGARAN:

You're looking at about a two,

14

three-year wait once you get the -- the minimum

15

number of signatures and you get the application in.

16

We do see sometimes people ask for the application,

17

but they never hand it in.

18

about two to three years.

19

COUNCILMEMBER MOLINA:

So you are looking at

And that minimum number of people,

20

I believe last year we hiked it up from, I think, 60

21

percent, now 80 percent of the people that live on

22

the street have to (inaudible).

23

MR. COLOMA-AGARAN:

24

COUNCILMEMBER MOLINA:

25

It's 80 percent.
Eighty percent, right.

And the funds that you use here, I've seen a
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1

lot of speed humps that need to be, for lack of a

2

better term, need to be humped up again.

3

kind of worn down.

4

as well for -- for resurfacing?

5

MR. COLOMA-AGARAN:

They've

So are these funds used for that

I think what -- what we've tried to do

6

lately is looking more at speed tables as much as

7

as speed humps which -- and this -- these funds are

8

used for that.
We try to where -- where we can, we try to

9

10

incorporate the speed humps in a resurfacing project

11

as well if we -- if we know that people in that area

12

have the right number of signatures and they're

13

scheduled over the next two years.

14

schedule the resurfacing and implementation of the

15

speed hump request at the same time.

16

COUNCILMEMBER MOLINA:

17

CHAIR HOKAMA:

18

VICE-CHAIR NISHIKI:

Okay.

Okay.

And we'll try to

Thank you.

Mr. Nishiki?
One thing I'm glad to see is in new

19

subdivisions the humps are all being put in,

20

Mr. Chairman, so that's real positive.

21

The concern, I guess, that was raised is if

22

there is a waiting list and people have got to wait

23

two or three years, is the Department ability, can

24

you if we put more money into this program do more?

25

MR. COLOMA-AGARAN:

Generally the answer is yes.
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1

VICE-CHAIR NISHIKI:

2

CHAIR HOKAMA:

3

COUNCILMEMBER PONTANILLA:

4

5

6

Okay.

Thank you.

Mr. Pontanilla?
Thank you, Chair.

Would the raised sidewalk also include in
this speed hump program, raised sidewalk?
MR. COLOMA-AGARAN:

We -- I think we've been using our

7

Countywide safety funds for those, although --

8

although I suppose we could use this money for a

9

raised sidewalk.

10

COUNCILMEMBER PONTANILLA:

And what would be the priority

11

to place this raised sidewalk fronting a school for

12

safety crossing?

13

MR. COLOMA-AGARAN:

Usually the raised sidewalks are put

14

into collector roads fronting those types of areas.

15

So the speed humps usually are in neighborhoods.

16

COUNCILMEMBER PONTANILLA:

Yeah, I'm looking at an area in

17

Kahului fronting Maui Waena as a way to -- traffic

18

coming and having a safety crosswalk for children

19

coming from the surrounding areas.

20

MR. COLOMA-AGARAN:

That's -- I guess we could look at it

21

if there's a -- if there is a crosswalk in that area

22

that would benefit.

23

another one of the Maui Lani roads that still hasn't

24

been dedicated to the County yet.

25

COUNCILMEMBER PONTANILLA:

I would point out that that's

What was that again?
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2

MR. COLOMA-AGARAN:

Onehee has not yet been dedicated to

the County.

3

COUNCILMEMBER PONTANILLA:

4

MR. COLOMA-AGARAN:

Onehee.

Yeah, that section.

None

none of

5

the Maui Lani roads have been dedicated to the

6

county.

7
8

9
10

11
12

COUNCILMEMBER PONTANILLA:

So the road fronting Maui

Maui Waena is not dedicated to the County?
MR. COLOMA-AGARAN:

Yes, it's not.

COUNCILMEMBER PONTANILLA:

So when is that going to

take -MR. COLOMA-AGARAN:

It's sort of in the hands of the

13

developer.

14

with the subdivision that -- that would give us that

15

section.

16

They haven't come in with subdivide

COUNCILMEMBER PONTANILLA:

I was under the impression that

17

the school, the road fronting the school is part of

18

the county road.

19

MR. COLOMA-AGARAN:

Actually it's not.

20

COUNCILMEMBER PONTANILLA:

It's not.

Okay.

So as soon as

21

the -- the road is dedicated to the County, can we

22

take care of that problem or can you do it now?

23

MR. COLOMA-AGARAN:

Actually ostensibly we could look at

24

it right now.

25

COUNCILMEMBER PONTANILLA:

Okay.

Fine.

Can you do that?
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MR. COLOMA-AGARAN:

Sure.

I mean, I think the priorities

2

for these kinds of things would be areas fronting

3

schools.

4

COUNCILMEMBER PONTANILLA:

5

CHAIR HOKAMA:

6
7

Okay.

Thank you.

Maybe Maui Lani will do that on behalf of

the community.
MR. COLOMA-AGARAN:

They are helping to expand.
If -- if it's sidewalk fronting

8

it crosswalk fronting the Jehovah's Witnesses or

9

the --

10

COUNCILMEMBER PONTANILLA:

11

MR. COLOMA-AGARAN:

12

or --

13

is

No, it's further towards --

Towards the Filipino Cultural Center

COUNCILMEMBER PONTANILLA:

Yeah, it's -- it's at the

14

intersection of Holua Drive and Onehee Street.

15

-- there's a double crossing in that particular

16

area.

17

MR. COLOMA-AGARAN:

Okay.

That -- that portion of it may

18

actually be county.

19

COUNCILMEMBER PONTANILLA:

Okay.

20

CHAIR HOKAMA:

Ms. Tavares?

21

COUNCILMEMBER TAVARES:

22

CHAIR HOKAMA:

23

COUNCILMEMBER KANE:

24

CHAIR HOXANA:

25

COUNCILMEMBER JOHNSON:

Thank you.

We can check on that, though.

No.

Mr. Carroll.

The

Mr. Kane?

No.

Ms. Johnson?
No.
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1

CHAIR HOKAMA:

Mr. Mateo?

2

COUNCILMEMBER MATEO:

3

CHAIR HOKAMA:

Anything else under this area, Members?
Okay.

4

No.

Let's see.

We have one, two, three.

5

I know of three more projects to go through and then

6

Mr. Carroll's request to visit a

7

project.

8

Members?

a bridge

You guys want to just work through it,

9

COUNCILMEMBER JOHNSON:

Yes.

10

COUNCILMEMBER MOLINA:

Yeah.

11

CHAIR HOKAMA:

12

COUNCILMEMBER JOHNSON:

No.

13

COUNCILMEMBER TAVARES:

Yes.

14

COUNCILMEMBER PONTANILLA:

15

CHAIR HOKAMA:

You want a break?

Okay.

Yes.

We'll take the last break of the

16

evening and then come back and work through it and

17

finish.

Okay, 7:15.

Please be prompt.

(Gavel.)

7:01 p.m.

18

RECESS:

19

RECONVENE:

20

CHAIR HOKAMA:

7:16 p.m.
(Gavel.)

Let us bring this meeting back to

21

order, please.

22

Committee meeting for the 19th of April.

23

the review of the Fiscal Year 2005 CIP projects as

24

it relates to the Department of Public Works.

25

This is the Budget and Finance

Mr. Director, next project, please.
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MR. COLOMA-AGARAN:

Yeah, thank you.

Our next project area is on page 30-17 and

2

3

these are wheelchair ramps at various locations.

4

We're continuing to implement our consent decree

5

that's -- I think the final deadline is in 2006.

6

this is per our ADA transition plan related to curb

7

ramps.

8

for design, $800,000 in Federal monies for

9

construction, $200,000 in local match for that

10

And we're requesting an additional $400,000

construction.

11

CHAIR HOKAMA:

12

COUNCILMEMBER MOLINA:

13

CHAIR HOKAMA:

14

COUNCILMEMBER PONTANILLA:

15

CHAIR HOKAMA:

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

18

COUNCILMEMBER CARROLL:

19

So

Thank you.

Mr. Molina.

No, no questions.

Mr. Pontanilla.
No.

Ms. Tavares?
No.

Mr. Carroll.

Thank you, Chair.

Only one question.

Paia is

really has a

20

great need for ADA over there, and I would hope that

21

that area is under consideration in this funding.

22

MR. COLOMA-AGARAN:

The -- we're implementing this as part

23

of our consent decree on County roads.

So we'd be

24

looking on Baldwin Avenue to do curb ramps there.

25

Hana Highway actually, though, would be the
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1

responsibility of the state.

2

implementing improvements on the state highway

3

system.

4

COUNCILMEMBER CARROLL:

And so we haven't been

I realize that and I was hoping

5

that at least if we do our part, maybe we'd get the

6

state to do their part.

7

CHAIR HOKAMA:

Thank you.

8

COUNCILMEMBER KANE:

9

CHAIR HOKAMA:

No questions.

Ms. Johnson?

10

COUNCILMEMBER JOHNSON:

11

CHAIR HOKAMA:

12

COUNCILMEMBER MATEO:

13

CHAIR HOKAMA:

14

VICE-CHAIR NISHIKI:

15

CHAIR HOKAMA:

16

No questions.

Mr. Mateo?

No.

Mr. Nishiki

No.

-- we are on wheelchair ramps, if you have

any questions.

17

VICE-CHAIR NISHIKI:

18

CHAIR HOKAMA:

19

Mr. Kane.

Okay.

No.
Thank you.

Members, you did receive, it is not part of

20

the original proposal, but we did have a

21

communication from the Department.

22

Department would -- I believe it is attachment

23

number four, Members, as part of the response or

24

or transmittal to you.

25

East Waiko Road reconstruction.

So if the

And the first project is for
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Mr. Director, your comments, please.

1
2

MR. COLOMA-AGARAN:

Yes, Mr. Chair.

We would be

3

requesting an additional $600,000 in design, and

4

$100,000 for construction, and $200,000 for land

5

acquisition in this current fiscal year.

6

-- we are in the -- in the process of applying for

7

Federal funds, and we would be making improvements

8

to reconstruct East Waiko Road from Waiale Road to

9

Kuihelani Highway.

10

CHAIR HOKAMA:

Okay.

11

COUNCILMEMBER MOLINA:

We will be

Mr. Molina, questions?
Yes, thank you, Chairman.

12

So Mr. Director, the present plan, I guess,

13

for East Waiko Road is to keep it closed as is and

14

there's no interim measures proposed or is this the

15

interim measure?

16

an occasional call for East Waiko Road when's the --

17

when will it -- construction begin and how soon will

18

the road be open.

19

guess, the status update on the road with us.

Because, I guess, you know, I have

So if you could just share, I

20

MR. COLOMA-AGARAN:

21

improvement.

22

the 100,000 that we're -- we're requesting for

23

construction would be the County's share for the

24

interim fix.

25

This would be the permanent
We -- what we could use, though, is

Right now we're -- we're anticipating that
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1

the -- the users of the industrial park areas and ag

2

areas along East Waiko are proposing to make an

3

interim improvement that would allow East Waiko to

4

reopen in a number of -- in a couple of months and

5

that -- and that the County would -- would

6

participate in that since we are the owner of the

7

road, of that portion of East Waiko Road.

8
9

COUNCILMEMBER MOLINA:

And again, the County's share would

be 100,000 for the interim solution.

10

MR. COLOMA-AGARAN:

11

COUNCILMEMBER MOLINA:

Upward.

12

MR. COLOMA-AGARAN:

or half of their -- of the cost of

13

Up to 100,000

the interim solution.

14

COUNCILMEMBER MOLINA:

Okay.

15

CHAIR HOKAMA:

16

VICE-CHAIR NISHIKI:

17

CHAIR HOKAMA:

18

COUNCILMEMBER PONTANILLA:

19

CHAIR HOKAMA:

20

COUNCILMEMBER TAVARES:

21

CHAIR HOI<AMA:

22

COUNCILMEMBER CARROLL:

23

CHAIR HOKAMA:

24

COUNCILMEMBER KANE:

25

CHAIR HOKAMA:

Thank you.

Mr. Nishiki?

No.

Mr. Pontanilla?

No.

Ms. Tavares.
No.

Mr. Carroll?

No.

Mr. Kane?

No.

Ms. Johnson?
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1

COUNCILMEMBER JOHNSON:

2

CHAIR HOKAMA:

3

COUNCILMEMBER MATEO:

4

CHAIR HOKAMA:

No.

Mr. Mateo?

No.

Just a few questions, please, Mr. Director,

5

on this project.

6

owners or property users along East Waiko Road are

7

planning to participate in an interim solution, is

8

any way they're asking for relief from the general

9

land use approvals that have been given for

10

11

When you say the other property

participation on a permanent improved project?
MR. COLOMA-AGARAN:

The -- that's -- the answer is that

12

the conditions that they're responsible for as part

13

of any special use permit that they have or any

14

subdivision that they've gotten approval for would

15

still apply.

16

towards a permanent fix, then we would be looking to

17

have them contribute to the permanent construction

18

of the road either offsetting some of the local

19

match that we're proposing the County pay.

20

CHAIR HOKAMA:

21

MR. COLOMA-AGARAN:

To the extent that it could be applied

Uh-huh.
But if -- but if their conditions are

22

not as clear as to -- to say that, then we would

23

probably be looking to have them contribute now as

24

part of the interim fix.

25

CHAIR HOKAMA:

Okay.

Because I believe when we gave
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1

Brewer Chemical their approval, I think there's

2

conditions that require them to improve from

3

Honoapiilani Highway and East Waiko Road

4

intersection down past the old cemetery.

5

supposed to be some traffic calming with

6

improvements across Brewer Field.

There was

Then we talked about the Waiale-Waiko Road

7

8

intersection.

I-know there was as you mentioned

9

earlier for either subdivision or use approvals,

10

that portion of the road was to be, I guess, a pro

11

rata share participation.

12

please follow up and insure the proper participation

13

level of all those in the area.

So we would ask that you

Second question would be, are you quite

14
15

confident of being able to receive a Federal

16

consideration for this project?

17

MR. COLOMA-AGARAN:

We know that the Federal STIP is being

18

amended and they are looking for projects, and we're

19

in the process of applying to have this project

20

added.

21

counties are not going forward with some of the

22

projects they've proposed, and so there is an

23

opportunity to get the money.

24
25

CHAIR HOKAMA:

We understand that some of the other

The reason I ask that is, is there a way

that we can with the proper assurances to receive
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1

the Federal funds, that that way we could consider

2

ante-ing up and expediting the project by paying for

3

the full price upfront and getting reimbursed the

4

Federal share?

5

the closure of the road, I think that would help

6

many, many people, many users.

7

MR. COLOMA-AGARAN:

I mean, if we can cut one year off

I -- I suppose we can look at that,

8

but I think we -- we thought that with the interim

9

fix, you know, the road will be reopened shortly.

10

And so that does give us time to actually do a

11

proper design and in the regular course construct

12

the permanent improvements.
As -- also if you -- at the beginning of this

13
14

session, remember we talked about purchasing the --

15

the portion of Waiko that -- that the County does

16

not own.

17

may want to just look at improvements along the

18

entire stretch, including the area close -- closer

19

to Honoapiilani, which I believe we got a question

20

earlier from one of the

21

improvements that might be needed there.

22

does give us an opportunity to take a look at the

23

entire length of Waiko Road.

24
25

CHAIR BOKAMA:

It's possible in looking at this that we

Okay.

one of the Members about
Sothat

I appreciate your comments.

I would

just ask that you revisit the conditions of approval
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for Brewer Chemical.

2

concerned about the safety factor of -- of that

3

intersection of Waiko and Honoapiilani Highway.

4

I think the Council was

There is a utility pole that blocks proper

5

visualization from traffic coming from the Tropical

6

Plantation area.

7

backups with the left turn from Honoapiilani onto

8

East Waiko, as well as left turns from West Waiko

9

onto Honoapiilani.

Again, there's a concern of the

10

And I share this with you as a frequent user

11

of this intersection, and I can tell you what times

12

of day to not travel and to travel that area.

13

know this very, as Mr. Nishiki said, intimately.

14

So I

So I just ask that, you know, if it's a

15

consideration that makes sense, that the Department

16

would put forth a full project request because I

17

believe, Members, we did consider a potential option

18

such as this for a portion of the Puunene project,

19

and other counties have utilized the reimbursement

20

option also.

21

Any other questions regarding East Waiko Road

22

reconstruction?

Just one.

Is there any part of the

23

old Waiko Landfill that gets either some type of

24

benefit from this project or is there no -- no

25

consideration?
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And I just bring it up because Maui Scrap

1
2

Metal is closed.

3

onto our old landfill.

4

funds to take care of additional requirements on the

5

county because this is the general area, the Waiale

6

Road, Waiko

7

~oad

MR. COLOMA-AGARAN:

We are accepting derelict vehicles
So is there any need for

area.

At this point I don't know of any that
It's -- I

I believe the use of

8

might be needed.

9

the former Waikapu Landfill is viewed as an interim

10

measure until we can find another place that we'll

11

be able to process abandoned vehicles.

12

think the intent is to make the landfill a permanent

13

site at this point.

14

CHAIR HOKAMA:

Okay.

I don't

We would just ask that whenever

15

possible you keep the appropriate Council committee

16

informed of change in status.

17

would be Mr. Molina's committee.
Okay.

18

I -- we believe that

No further questions on this project?

19

If we can move to Kaupakulua Road improvements,

20

please.

21
22

MR. COLOMA-AGARAN:

Thank you, Mr. Chair.

We are requesting $500,000 for construction

23

to repair collapsed culverts on Kaupakulua Road

24

between West Kuiaha Road and Kahukoa Road in Haiku.

25

The design was done in-house in cooperation with
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1

Department of Water supply.

2

the bids and opened the bids, and we're working with

3

the contractor now to finalize the contract so that

4

the work can -- can begin.

5

CHAIR HOKAMA:

6

COUNCILMEMBER MOLINA:

7

We recently did receive

Thank you, Mr. Director.

Mr. Molina?

Yeah, thank you, Chairman.

I've been salivating with this one all night,

8

and I've been a real pain in the you know what to

9

the directors trying to get updates from them.

But

10

I really appreciate the Department's efforts, and I

11

know you've had some obstacles that you've had to

12

deal with.

1~

At -- at this point you mentioned the bid

14

went out and you, I guess, are working on the

15

permits.

16

permits, I guess, involved -- involving the Army

17

Corp of Engineers or any other issues that have been

18

-- you know, become an obstacle for you, but now

19

that you've got the contractor, it -- will

20

construction start this week?

21

basically I just want the latest (inaudible).

22

You still getting some snags on any of the

MR. COLOMA-AGARAN:

I'm just -- I guess,

We're anticipating that construction,

23

at least on the bypass portion, will begin on

24

Wednesday.

25

COUNCILMEMBER MOLINA:

Okay.
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MR. COLOMA-AGARAN:

Because the -- the -- the waterline

2

bypass needs to be done before we do the actual work

3

on -- on replacing the culverts.

4

COUNCILMEMBER MOLINA:

Was this project eligible for any

5

Federal assistance?

6

given an emergency status.

7

any Federal assistance?

8
9

MR. COLOMA-AGARAN:

I know it was because it's been
Was it considered for

No, I -- I don't believe it's -- well,

we -- we're not seeking any Federal monies for this

10

project.

11

Department of Health and

12

well, the state DLNR that we will be needing permits

13

in order to do the work.

14

believe we're going to need a permit from the Water

15

commission.

16

We will be and we were informed by the

COUNCILMEMBER MOLINA:

Oh, okay.

and the state that we

Both corp permits and I

And I guess in a recent

17

Maui News article you gave an estimation of 30 to 60

18

days.

19

you gave the quote or does the clock begin, I guess,

20

now once the bid went out?

21
22

So I guess did the clock begin from the day

MR. COLOMA-AGARAN:
the work.

The contractor has 30 days to complete

But we -- does that count the bypass --

23

MR. KRUEGER:

No.

24

MR. COLOMA-AGARAN:

25

MR. KRUEGER:

-- portion?

No.
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1

MR. COLOMA-AGARAN:

So they have 30 days once the water

2

bypass is completed.

3

starting on Wednesday.

4

COUNCILMEMBER MOLINA:

5

Chairman.

7

updates to the

8

road, repairs?

10

Okay.

And my last question,

Will the Department be giving periodic

6

9

So the -- the bypass work is

MR.

COLOMA~AGARAN:

pu~lic

Yes.

as far as the status of the

I

think we need to since

-- I

there's been a lot of interest in -- in the
I

11

Upcountry area about when they can see some progress

12

being made on the repairs.

13

COUNCILMEMBER MOLINA:

Thank you.

And I -- I appreciate

14

your folks work again because I guess it has not

15

only inconvenienced residents in the area, but

16

there's also economic impacts on the local

17

businesses, but more importantly is the issue of the

18

emergency response side.

19

CHAIR HOKAMA:

Thank you.

20

VICE-CHAIR NISHIKI:

21

CHAIR HOKAMA:

22

COUNCILMEMBER PONTANILLA:

23

CHAIR HOKAMA:

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

Thank you.

Mr. Nishiki?

No.

Mr. Pontanilla.

No.

Ms. Tavares.
No.

Mr. Carroll?

Mr. Kane?
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COUNCILMEMBER KANE:

No.

2

CHAIR HOKAMA:

3

COUNCILMEMBER JOHNSON:

4

CHAIR HOKAMA:

5

COUNCILMEMBER MATEO:

6

CHAIR HOKAMA:

Ms. Johnson.
No.

Mr. Mateo?
No.

Thank you very much.

I believe we have

7

completed the CIP requests for Public Works for the

8

Fiscal Year 2005.

Mr. Director, are there any projects that I

9

10
11

may have inadvertently missed in the review?
MR. COLOMA-AGARAN:

I

-- I

believe that there's some

12

additional proposed projects for the wastewater

13

program that the Budget Director will be sending to

14

the Council.

15

submitted, I think you've covered the projects that

16

are proposed for this year.

17
18
19

CHAIR HOKAMA:

But as far as what's been already

with the wastewater, is this part of your

consent decree compliance requirements?
MR. COLOMA-AGARAN:

I don't believe they're directly

20

related to the consent decree as much as they are

21

work that needs to be done to replace a forcemain on

22

Molokai, as well as a number of other projects.

23

CHAIR HOKAMA:

Is it such that your ability to utilize or

24

receive Federal funds may be jeopardized if we do

25

not move specific projects forward?
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MR. COLOMA-AGARAN:

I would say that the -- the two

2

projects that we would be concerned about on -- for

3

-- for purpose of the consent decree would be the

4

pump station renovations for the four pump stations

5

in Paia and Kuau since those

if those -- if we

6

result in any spills in that

that area, then we

7

would be in violation of the consent decree.
The other -- the other projects, two of the

8

9

projects are for design that would once implemented

10

would help us to continue to be in compliance.

11

Kaunakakai project is not directly implicated by the

12

consent decree, but it's -- it's one that needs to

13

be done.

14

CHAIR HOKAMA:

15

please?

16

The

Which project is that for Kaunakakai,

MR. COLOMA-AGARAN:

It's Kaunakakai wastewater Pump

17

station forcemain replacement, which is estimated to

18

cost $1 million in construction.

19
20
21
22

CHAIR HOKAMA:

The Paia-Kuau project, at this time what

kind of monies are we looking at?
MR. COLOMA-AGARAN:

It's looking

it's proposing $2

million for design money.

23

CHAIR HOKAMA:

For design?

24

MR. COLOMA-AGARAN:

25

CHAIR HOKAMA:

Okay.

For the four, in total for the four.
What -- what the Chair will request

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/19/04

326

1

is that you transmit to the committee, please,

2

appropriate project description funding

3

requirements, what work has been already done to

4

this point, and any other pertinent information that

5

can assist the Committee.

6

And then upon receiving that information, the

7

Chair will then provide opportunity for this

8

Committee to review those projects.

9

difficult for me to allow the Members to ask

It's quite

10

questions with nothing prepared for them to refer

11

to.

12

by the Department.

13

So we'll take it up upon communication received

At this time, I think before we

Chair

14

entertains anything else, I would like to provide

15

Mr. Carroll his opportunity to bring up a specific

16

bridge project since we do have the Public Works

17

Department and Director.

18

COUNCILMEMBER CARROLL:

Mr. Carroll?

Thank you, Chair.

19

If the Members would turn to 22-1.

20

see. over there that in the Hana area we have six

21

bridges.

22

funding is in place.

23

they aren't encumbered this year, the Federal

24

funding will be lost.

25

You will

Four of them have been where the Federal
All of these four bridges, if

The one I'm most concerned with right now is
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1

Papahawahawa on 22-15, and that the County monies

2

total is $798,000 to match the Federal's $1,800,000.

3

I would like to see all of those that the Federal

4

money has been acquired built.

5

that that is a lot to spend in one time and also

6

there's concern about -- concerns about building

7

more than one bridge -- two bridges at a time in

8

such a -- a short span of highway because they're

9

not all that far apart.

I realize, however,

I would hope that the Administration, the

10
11

Members can -- would agree to add into bond the

12

$790,000 for the replacement of the Papahawahawa

13

Bridge.

14

identified at least ten years ago that needed

15

replacement.

And this was the first bridge that we

The other bridges in question we identified

16

17

afterwards, they also need attention, but I would

18

like to see this bridge done first.

19

had at least five years of discussion on and off

20

with this particular bridge, and I would hope that

21

we can do it.

22

CHAIR HOKAMA:

The community

Thank you.

Thank you.

Department, if we may have some

23

comment, please, regarding this specific

24

Papahawahawa project.

25

MR. COLOMA-AGARAN:

Yeah.

Papahawahawa Bridge is a
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project that is ready -- ready to go to -- to bid.
CHAIR HOKAMA:

So what is -- what is 'lacking is the

construction money then, Mr. Director.
MR. COLOMA-AGARAN:

CHAIR HOKAMA:

7

MR. COLOMA-AGARAN:

8

CHAIR HOKAMA:

Okay.

for the Federal funds.

secured as can be?
MR. COLOMA-AGARAN:

11

CHAIR HOKAMA:

12

better.

1.9 million.

1.9 million.

Okay.

That makes it even

I thought it was 1.S.

Okay.

Thank you.

Questions, Mr. Kane, questions on this

13

15

So the

-- $1.8 million of Federal funds is as

10

14

We

-- the -- the project is on the STIP --

6

9

The local match is -- is missing.

project?
COUNCILMEMBER KANE:

Mr. ,Chairman, this particular

16

handout, I guess it's labeled Attachment 0,

17

Mr. Chair, this particular one isn't labeled with

18

the expiration date which Waiohonu and Paihi Bridge

19

are labeled specifically.

20

CHAIR HOKAMA:

21

COUNCILMEMBER KANE:

Can--

So just for verification, Chair, if

22

this one is also one that should be labeled as funds

23

-- Federal funds expiring.

24
25

CHAIR HOKAMA:

What are you referring to, please,

Mr. Kane?
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1

COUNCILMEMBER KANE:

There was a handout --

2

CHAIR HOKAMA:

3

COUNCILMEMBER KANE:

4

CHAIR HOKAMA:

5

COUNCILMEMBER KANE:

6

that handout.

7

Bridge rehabilitation, next one Paihi Bridge

8

replacement, third Kaholopoo Bridge replacement, and

9

the fourth one Papahawahawa Bridge replacement.

Oh, I'm sorry.
-- an Attachment D.

I'm sorry, I'm sorry.

10

CHAIR HOKAMA:

Okay.

11

COUNCILMEMBER KANE:

And there were four -- four pages in
The first one starts with waiohonu

Thank you.
Maybe if the Director can just

12

identify if in the handout all four of those have

13

expiring funds or is it just the first two or just

14

provide clarity, that's my question.

15

CHAIR HOKAMA:

Director, if you would please.

16

MR. COLOMA-AGARAN:

Thank you, Mr. Chair.

The three

17

projects -- the two projects that are identified as

18

having Federal funds expire are on the current STIPe

19

The Papahawahawa Bridge project was on an earlier

20

STIP and the money is still available.

21

CHAIR HOKAMA:

22

per se?

23

MR. KRUEGER:

until -- is there a deadline or lapse date,

At -- at the time we had met the deadline

24

and we received the funding, but we were denied our

25

SMA permit for a two-lane bridge.

That's what
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1

happened.

So then we had to redesign the whole

2

thing, do everything from scratch again.
But the Federal funds had already been given

3

4

to us.

So they're holding it for us, but they're

5

telling us hurry up and get that bridge done because

6

we -- we don't want to hold this money anymore.

7

CHAIR HOKAMA:

8

MR. COLOMA-AGARAN:

9

CHAIR HOKAMA:

10
11

Uh-huh, understood.
So if -- if the

So is -- is the Federal funds restricted

for a two-lane bridge?
MR. KRUEGER:

No.

Part of the -- the redoing everything

12

was to get a design exception and get it approved by

13

the State and the Feds to do a one-lane bridge.

14

CHAIR HOKAMA:

15

COUNCILMEMBER KANE:

16

CHAIR HOKAMA:

17

COUNCILMEMBER KANE:

18

Okay, okay.
Mr. Chairman.

Mr. Kane?
And most importantly, it was accepted

by the community.

19

MR. KRUEGER:

Correct •.

20

COUNCILMEMBER KANE:

In these four bridges, I think the

21

case was that all four bridges, the four, five years

22

that the work went through design exception, the

23

whole thing, the community pretty much got what they

24

requested for and the Feds agreed to do what the

25

community wanted in the design exception.
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great news.

2

And I think· the two -- so the two that. -- and

3

I'm sorry, Mr. Chair, I know you're on

4

Papahawahawa.

5

clarity because in that handout the Director did

6

state 1.9 Federal funds, but on the handout it's

7

showing 1.8 or -- yeah, 1.8 million.
And so does -- if your.1.9 figure is the

8
9

So with that particular one then just

accurate number, does it change the request on our

10

side, the 450, plus the 340 for construction

11

management?

12

MR. KRUEGER:

13

COUNCILMEMBER KANE:

14

No, ours wouldn't change.
So those numbers stay the same

and the Feds will give 1.9.

15

MR. KRUEGER:

16

COUNCILMEMBER KANE:

17

Okay.

Yeah.
Okay.

And that's all I have for that

one, Mr. Chair.

18

CHAIR HOKAMA:

Okay.

Ms. Johnson?

19

COUNCILMEMBER JOHNSON:

20

CHAIR HOKAMA:

21

COUNCILMEMBER MATEO:

22

CHAIR HOKAMA:

23

VICE-CHAIR NISHIKI:

24

CHAIR HOKAMA:

25

COUNCILMEMBER PONTANILLA:

No.

Thank you.

Mr. Mateo.

No.

Mr. Molina?

Mr. Nishiki?

No.

Mr. Pontanilla.
No.
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CHAIR HOKAMA:

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

4

5

Ms. Tavares?
No.

Anything else, Mr. Carroll, on this

project, on this specific project?
COUNCILMEMBER CARROLL:

Just that I can say that after all

6

the years of the community working to get this

7

bridge replaced as it is now, it's something that

8

we've really waited a long time for and we really

9

appreciate -- I mean, my community really

10

appreciates the County doing this.
And I hope that we can reacquire any funding

11
12

that we might lose by not being able to fund the

13

other bridges.

14

Members would agree to fund any of the others, I

15

hope it doesn't take another five years before we

16

can start construction.

17
18

CHAIR HOKAMA:

But if the Budget Chair and the

Thank you for your comments.

anything else, Mr. Carroll?

19

COUNCILMEMBER CARROLL:

20

CHAIR HOKAMA:

21

Any--

Okay.

No.
Any other

since we have the

bridges, Mr. Kane?

22

COUNCILMEMBER KANE:

Thank you, Chair.

And just one

23

second.

24

if we can do the four bridges, very, very costly,

25

but we also need to just consider for a moment to

That's my primary concern, Mr. Chair, that
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1

reiterate what Mr. Carroll stated that the time with

2

the community was a lot of time.

3

The safety of people because it's all talking
structu~ally

4

about

-- structural deficiencies in the

5

bridges, and it's talking about Federal funding that

6

once expires -- and -- and if I'm not mistaken, if

7

the -- the Department can clarify that on some of

~

these bridges, Federal monies lapsed and then this

9

is the -- we're regaining funds and this is like our

10

second chance, and from history it's -- it's like

11

our final chance for Federal funding, if we can get

12

some clarification on the background.

13

CHAIR HOKAMA:

Department?

14

MR. COLOMA-AGARAN:

I think the -- the way to look at it

15

is really that the planning that goes into the STIP

16

is an indication usually from the County that these

17

are our priority projects and indicates that we

18

intend to seek the local funding for these

19

projects.

20

because we plan to go forward with these projects.

21

When we don't provide the local match, then

So go ahead and list them on your STIP

22

the planners at the State and Federal level will

23

have some skepticism in the future about whether

24

what we present to them are the priorities of the

25

county or not as far as Federal aid projects.
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These bridges have been on the STIP for --

2

you know, in the planning stage now for a number of

3

years.

4

are costly and they're ready to go, all four are

5

ready to go in the same time period.

6

because as he mentioned, the Papahawahawa the

7

initial attempt at getting an SMA was denied and so

8

they did have to go back and start again.

9

So the unfortunate thing is that the bridges

In part

And so now we're faced with having four

10

fairly costly bridge projects that are ready to go

11

and are on the STIPe

12

I -- I guess we can only afford a local match for

13

two of them.

14

COUNCILMEMBER KANE:

Okay.

But, you know, we -- I feel

My final -- thank you,

15

Mr. Chair.

16

end part, which becomes I think a policy question of

17

this body.

18

And well said, Director, until the very

So the question comes down to if we look at

19

all four of them, we're getting $6 million in

20

Federal dollars and the match is going to come out

21

to approximately 2,700 and

22

million in local match.

23

Has there been

the

or excuse me, $2.77

the structural

24

deficiency on each of these, is it to a point where

25

they got to get done at some point in time or else
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they're going to get closed?

2

And I say that because if we move -- if we

3

decide to not move forward and lose the Federal

4

funding component but still we got to do it, so now

5

we got to go pay county monies anyway an additional

6

1.6, plus 1.8, so $3.4 million out of our pocket on

7

top of the local match that we're anticipating, are

8

any of these bridges and is it -- whether it's

9

waiohonu or Paihi Bridge were the ones -- these are

10

the two that are labeled, Mr. Chair, as Federal

11

funding expiring, have you folks determined that at

12

some point in the future within the next five years,

13

say, that these -- these bridges could get

14

consideration for closing, that we can't use them

15

because of the deficiency?

16

MR. COLOMA-AGARAN:

Well, these bridges were proposed for

17

refurbishment or replacement because they need to --

18

they need that work done.

19

reality is as you can see from this past year,

20

emergency work will always cost more than planned

21

rehabilitation of infrastructure.

22

COUNCILMEMBER KANE:

23
24
25

I -- I think the -- the

Thank you for your response.

I'm done, Chair.
CHAIR HOKAMA:

Help us understand.

Normally roads that

connect communities in general are state roads.
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1

Roads within the community tend to be County roads

2

in general.

3

road, become such that we own all the bridges?

4

So how does the road to Hana, the State

MR. COLOMA-AGARAN:

It's -- it's kind of a historical type

5

of issue.

At one time the County did all the

6

maintenance of all roads, whether they were State or

7

county, until the Department of Transportation

8

basically was able to put together their own crew.
Even today then, we still maintain the State

9

10

road on that side of the island, basically, Hana

11

Highway going to the back of the island.

12

crew actually manage

13

of Hana Highway from, I think, the Keanae area where

14

their baseyard is, but the County maintains most of

15

the roadways in the Hana area.

The state

only maintains the portion

In -- on Molokai, in fact, we still maintain

16

17

some of the State roads.

18

Hawaiian homes roads.

19

the island, Kahekili, that's actually a State road,

20

but again, we still maintain a part -- the one-lane

21

portion of it.

22

CHAIR HOKAMA:

23

MR. COLOMA-AGARAN:

24
25

On

Of course, but those are
on the other side of

Uh-huh.
They maintain the two-lane portion of

it.
CHAIR HOKAMA:

Thank -- thank you for your comment.
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1

doesn't make me happy, but thank you for your

2

comment.

3

The question that I would -- I would ask the

4

Department to -- and ask you to be as candid as you

5

can with the Committee, logistically can the

6

Department do all the bridges at one time?

7

MR. COLOMA-AGARAN:

Since we'd be -- since the funding

8

that we're requesting would include construction

9

management, we believe that it -- it can be

10
11

accomplished provided the funding's provided.
CHAIR HOKAMA:

What would be the Department's assessment

12

on impact of use of Hana Highway?

Because you're

13

going to do four areas of work at one time, you got

14

areas that only one lane moves traffic at anytime.

15

So --

16

MR. COLOMA-AGARAN:

All -- all of these projects deal with

17

one-lane bridges.

18

design either detours or a -- an interim bridge.

19

the -- the continued movement through this area

20

would be allowed during the construction of the

21

projects.

22

CHAIR HOKAMA:

23

then --

All of them have as part of the

All materials would be transported in and

24

MR. COLOMA-AGARAN:

25

CHAIR HOKAMA:

For Hana, yes.

-- you're going to need to stockpile.
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1

MR. KRUEGER:

2

CHAIR HOKAMA:

3

MR. KRUEGER:

4

5

The roads will be open.
The roads will be maintained open?
Yeah, and there's -- they'll be a bypass

road or a bypass -CHAIR HOKAMA:

o~

a bypass bridge.

Oh, Joe, please, please, yeah, use the

mike.
7
8

9

MR. KRUEGER:

So the -- the ,traffic will allow to go -- to

proceed as it was before.
CHAIR HOKAMA:

So if it's an average currently about

10

two-hour drive for average, let's say as an average

11

time, with all fdur projects going on do you still

12

believe people can maintain a two-hour average

13

drive?

14

MR. KRUEGER:

Well, you have a lot of rubbernecks.

So,

15

yeah, it will slow down because of that.

16

over the temporary bridge, it's

17

frame bridge, it's -- they'll slow down on that just

18

to catch the view because it's -- it's -- it's like

19

going on an open parapet, you know, where it's

20

it's wide open.

21

wouldn't be that bad.

22

down because people will slow down and look.

23

CHAIR HOKAMA:

Okay.

And going

it's a metal

And so -- but it wouldn't -- it
The only reason it'll slow

Thank you for that comment,
I

24

Mr. Krueger.

25

MR. COLOMA-AGARAN:

Thank you.

Mr. Chair, the -- the four bridges
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1

that we're talking about are actually past Hana Town

2

going towards the National Park, I think.

3
4

CHAIR HOKAMA:

MR. KRUEGER:

6

CHAIR HOKAMA:

Correct, they're all past Hana.
Okay.
Okay.

7

9

So there's not normal -- negligible

impact between Haiku and Hana Town itself?

5

8

Okay.

Thank you for that citing.
Any questions on this project?

Mr.

Kane?
COUNCILMEMBER KANE:

Just one final one I guess for the

10

Budget Director.

11

Federal funds would expire, and let's just look at

12

Paihi Bridge on 22-14, this was a project that I

13

guess the Administration decided to defer to '06,

14

but if we're going to lose the Federal funding as of

15

9/30/04, then how would we list 1,800 -- or 1.8

16

million in Federal funding in '06 when that money

17

wouldn't be there anymore?

18

CHAIR HOKAMA:

19

MR. AGSALOG:

20

Because we're being told that

Budget Director?
Mr. Chair, thank you for the question.

When we were negotiating with the

21

departments, they did -- they did propose all this

22

projects.

23

have asked them to see if they could propose to

24

regain the STIP.

25

But due to fiscal constraints, what -- I

And, you know, that's -- that's the
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1

limitation that we have with the budget -- the --

2

the revenues that we have.

3

to fund all these projects because I'm sure every

4

projects that every department propose is very, very

5

important to them, otherwise they wouldn't bring

6

them.

And we might not be able

And I understand the concern of the work that

7

8

they have put together because this project was not

9

the first time that it was done.

It was worked by

10

previous administration.

Nonetheless, Mr. Chair, it

11

was in our negotiation with them.

I have asked them

12

to make sure, see if we could get

get it refunded

13

again by the program.
As new to the administration, they knew

14
15

because this the -- only my second year to do

16

project with Federal governments and all that.

17

-- I'm learning how to allocate the revenue that we

18

have and I'm working with the departments that

19

brings project to us.

20

And believe -- believe me, Mr. Chair, the
negotiation was not easy.

22

I'm

I guess that's what we

have come up to propose.

23

CHAIR HOKAMA:

Okay.

24

COUNCILMEMBER KANE:

25

CHAIR HOKAMA:

Thank you.
No.

Mr. Kane?

Thank you, Chair.

Any other questions, Members?

Mr. Carroll?
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COUNCILMEMBER CARROLL:

Just a statement really.

I really

2

appreciate the Administration coming forward and

3

answering all these questions.

4

I asked for at least one other bridge, Papahawahawa.

5

But in light of the conversation, it is obvious that

6

if we can somehow fund the other two bridges, that

7

the Federal funding will expire, in the long run the

8

County will come out ahead.

I would hope that

9

As I think the Department can verify, those

10

other two bridges are already in really pretty bad

11

shape.

12

have exposed metal already.

13

the point even within two years, it -- we might find

14

ourself closing bridges and doing emergency work

15

without Federal funding if we don't fund them at

16

this time.

17

still consider these other two bridges at this time.

18

Thank you.

19
20

CHAIR HOKAMA:

And we could come to

So I would like the Council to -- to

Okay.

Thank you.

Any other questions,

Members?
Any comments from the Department before we

21
22

They're not as bad as Papahawahawa, but they

end our meeting for the 19th of April?

23

COUNCILMEMBER KANE:

24

CHAIR HOKAMA:

25

MR. COLOMA-AGARAN:

Mr. Chair?

One second, please, Mr. Kane.
No, Mr. Chair.
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CHAIR HOKAMA:

Thank you, Mr. Director.

2

COUNCILMEMBER KANE:

Mr. Kane?

I -- I just wanted to ask -- and

3

they're yes-no questions, Mr. Chair.

4

I'll keep it very brief.

5

day.

So I'll --

I know we've had a long

On the road resurfacing districts, as I've

6

7

noted in earlier discussions, Hana, Wailuku-Kahului,

8

Kihei-Makena, and West Maui for resurfacing for 'OS,

9

this proposed year budget, all have zero proposed.

10

And then in the following year '06, I think each of

11

these areas for the most part, Mr. Chair, have a

12

doubled amount of the normal every year funding for

13

road resurfacing.
So I just wanted to ask if the Department

14
15

proposal, the original proposal was for this shift

16

or was this, I guess, .a shift from the

17

Administration to make a determination to zero out

18

and then double up next year.

19

is because we have four -- 1.4 million for '05 and

20

then 5.2 million for '06 for resurfacing.

And my only concern

So I guess the yes-no question, Mr. Chair, to

21

22

the Department is, was the '05 proposal that we see

23

consistent with the original proposal by the

24

Oepartment?

25

CHAIR HOKAMA:

Department, response, please.
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MR. COLOMA-AGARAN:

We proposed to carry district

2

resurfacing monies over.

3

there was district resurfacing money proposed in

4

every district.

5

COUNCILMEMBER KANE:

Okay, okay.

So basically, there was

Thank you very much.

6

And Mr. Chair, I'll reserve my comments when we get

7

into decision-making and when we have considerations

8

for -- for -- for possible revisions.

9
10

CHAIR HOKAMA:

Okay.

COUNCILMEMBER KANE:

Thank you.
The other part, Mr. Chair, is for

11

Countywide bridge repair and maintenance under '05

12

and that's on 30-13, in '05 is zero, '06 is 600,000

13

bond, and then after that for the next four years

14

it's level funding of 300,000.

15

Mr. Agaran, the same in this case as far as did you

16

folks submit level funding or was it a deferred

17

approach?

18

MR. COLOMA-AGARAN:

Is your response,

No, we -- we did request Countywide

19

funds in all of our Countywide -- our existing

20

countywide funding areas.

21

COUNCILMEMBER KANE:

Okay.

And so just to verify, even in

22

Countywide safety improvements, '05 is zero, '06 is

23

1,000 bond -- excuse me, 1 million bond, and then

24

after that it's 500,000 bond, '07 through 10, same

25

thing then, yeah?
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MR. COLOMA-AGARAN:

2

COUNCILMEMBER KANE:

3

MR. COLOMA-AGARAN:

4

COUNCILMEMBER KANE:

5

MR. COLOMA-AGARAN:

6

COUNCILMEMBER KANE:

Yes.
Okay.
We -- we made a request for
Okay.
-- funding for this year.
Thank you, Chair.

I'm done.

I

7

appreciate the -- the opportunity to just get some

8

clarification on these issues.

9

CHAIR HOKAMA:

Okay.

Thank you.

Any other questions,

10

Members, since we do have Public Works?

11

Ms. Tavares?

12

COUNCILMEMBER TAVARES:

Yes, thank you.

In a report, I

13

guess, that was presented the last time the

14

Department was here, was the capital improvement

15

program project subject to lapse on 12/31/04?

16

CHAIR HOKAMA:

Yes.

17

COUNCILMEMBER TAVARES:

And what happens to that money,

18

that lapse?

19

1.266 million, for example, and the bridge in Hana,

20

$790,000, Makawao-Pukalani-Kula District

21

resurfacing, 200 -- oh, no, that one's zero.

22

you.

23

MR. COLOMA-AGARAN:

You know, we have Lower Main Street,

Thank

I believe the -- the lower road money

24

was a bond authorization.

25

would have been considered a lapsed bond.

So that -- that money
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COUNCILMEMBER TAVARES:

2

MR. COLOMA-AGARAN:

Okay.

Right?

No?

What would it be?

Sorry,

excuse me.

3

4

MR. AGSALOG:

5

CHAIR HOKAMA:

6

MR. AGSALOG:

Mr. Chair.
Budget Director.
Unless the bond -- well, unless the bond was

7

floated and they have extra money, then it's not a

8

lapsed bond.

9

we never do the project in that case.

It will be lapsed appropriation.

I think that

10

Lower Main was not encumbered nor that bond was

11

floated.

12

That's right.

COUNCILMEMBER TAVARES:

Okay.

These aren't broken up by

13

what funding sources.

14

projects what amount lapsed?

15

CHAIR HOKAMA:

So

I -- I think

It's just as a total by -- by

-~

Tamara, didn't I request a

breakdown of all those --

16

17

?:

Yes.

18

?:

Yes.

19

CHAIR HOKAMA:

-- projects?

20

Because I believe if we review it, there is

21

projects that have not been closed and could be at

22

least ten years old that may have balances in

23

general fund, special funds, whether it'd be highway

24

funds or bond funds because it comes up to the

25

millions of dollars, Members, millions.

We'll
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1

follow up on those.

2

breakdown for you by

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

5

And then I'll try get the
by funds, Ms. Tavares.

Thank you.

And I think you can ask those more specific

questions.

6

Anything else, Members?

7

The Chair, again, working with the staff,

8

we've adjusted.

9

that are interested that Wednesday is the informal

10

deadline that I will ask for you to forward to the

11

Chair proposals for consideration.

12

Chair is intending to provide only a Chair's

13

proposal regarding the Fiscal Year 2005 budget.

14

Therefore, your request to -- to the Chair may not

15

be in a balanced form.

16

I have indicated to those of you

This year the

Again, I'm just adjusting to the situation

17

the Committee has and the time we have left prior to

18

decision-making, which should be starting this week.

19

But we'll make some adjustments to allow you to

20

present your considerations, and then the Chair will

21

put out a Chair's proposal for us -- for you to

22

compare with the Administration's budget.

23

way, we'll be on our way to decisions.

24

be done in the same format that the Chair has

25

conducted during his tenure as your Chairman.

And that

And it will
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1
2
3
4

Questions?
COUNCILMEMBER TAVARES:

Yes, Ms. Tavares.
Yeah, Mr. Chair, I'm sorry, I got

kind of lost there for a while.
But regarding that Piihana Road in Wailuku

5

that, you know, I asked you about if it was going to

6

have any impact on the improvements down there and

7

the Water Department's project was not going to

8

interfere with -- with your project, your Piihana

9

Road improvements for highways is -- is in '06.

But

10

the Water Department says -- you know, they're on

11

25-70 in the CIP book, and they're going to replace

12

1,850 feet of four-inch pipe with eight inches of DI

13

pipe, I guess the Drisco something, and some other

14

standpipes and things like that.

15

You know, I've had -- in fact I have some

16

pictures here of the condition of Piihana Road, and

17

I think you folks are aware of it anyway, when

18

there's any kind of rain, there is some real

19

dangerous situations happening on the shoulders on

20

that road.

21

a real hazard because it's just a mud bog and people

22

go into it not knowing or realizing how deep it is.

23
24
25

And -- and one part, part of it becomes

Is there any plans for you folks to do like a
-- a stopgap on this road in -- in certain areas

until such time that you get to the -- the more
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1

permanent fixes for that?

Because I would presume

2

you're going to wait until after the Water

3

Department puts their pipes in when we get back to

4

that scenario.
I mean, hopefully they're going to do this

5
6

project.

I don't see how they're going to get all

7

their projects done.

8

envision this thing being 2007-2008 at the kind of

9

rate they're going.

But in the -- you know, I

So can we, I guess the question

10

is, can we do some sort of relief for the residents

11

that live along that road in the shoulder area

12

especially?
Are -- are you familiar with this area,

13
14
15
16
17

Mr. Krueger?
MR. KRUEGER:

Yes, and -- and we have no plans of doing

anything till after the waterline is in.
COUNCILMEMBER TAVARES:

Can you look at the Countywide

18

resurfacing and -- and look at including that

19

project in there?

20

something before 2007 or 2006.

21

of --

22

MR. KRUEGER:

23

COUNCILMEMBER TAVARES:

So just some sort

Okay.
-- patching can happen.

Thank you, Chair.

24
25

Because I think it needs

CHAIR HOKAMA:

Thank you.

Anything else, Members?
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1

Okay.

2

hard work this long day.

3

morning at 9:00 a.m.

4

meeting is adjourned.

5
6

7

Seeing none, thank you very much for your
We will return tomorrow

Therefore, Members, this
(Gavel.)

COUNCXL MEMBERS VOXCED NO OBJECTXONS.
ACTXON:
ADJOURN:

DEFER pending further discussion.

8:11 p.m.

8
9

10
11

12
13
14
15

16
17
18
19
20
21
22
23
24
25
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CE R T Z P Z CAT E

2
3

STATE OF HAWAII

)

4

5

)

CITY AND COUNTY OF MAUl

SS.

)

6

7

I, Cristina V. Llewellyn, certified Shorthand

8

Reporter for the State of Hawaii, hereby certify that the

9

proceedings were taken down by me in machine shorthand and

10

was thereafter reduced to typewritten form under my

11

supervision; that the foregoing represents to the best of

12

my ability, a true and correct transcript of the

13

proceedings had in the foregoing matter.

14

I further certify that I am not attorney for any of

15

the parties hereto, nor in any way concerned with the

16

cause.

17
18

DATED this 16th day of May, 2004, in Honolulu,
Hawaii.

19
20
21
22

23

Cristina V. LIe el yn, CSR NO. 343
Notary Public, state of Hawaii
My Commission Expires: 04/19/05

24
25
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