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CHAIR HOKAMA:

(Gavel)

We shall bring this meeting to

23

order.

This is the meeting of the Budget and

24

Finance Committee for the County Council, County of

25

Maui.

We are at the 21st of April, 2004, regarding
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3

the Fiscal Year 2005 Budget review.
This morning present are Mr. Carroll,

2
3

Mr. Kane, Ms. Johnson, Mr. Mateo, Mr. Molina,

4

Mr. Nishiki, Mr. Pontanilla, and Ms. Tavares.

5

members present.
At this time, do we have any requests for

6
7

All

testimony?

8

MS. SAKAMOTO:

No, Mr. Chair.

9

CHAIR HOKAMA:

Okay, thank you very much.

10

ITEM NO.1:

FISCAL YEAR 2005 BUDGET (C.C. 03-265)

11

12

CHAIR HOKAMA:

Members, thank you for the last three days

13

of hard work.

We have completed, basically, the

14

review of the departments.

15

you if there is some department or division that

16

needs to return for further clarification or

17

response to questions you may have.

The Chair will be asking

18

Any requests by the members at this time?

19

I know some of you have accepted assignments

20

on behalf of the committee, such as Ms. Johnson,

21

which we thank her for, and others.

22

Questions, comments?

23

comments to the Chair?

24

COUNCILMEMBER KANE:

25

CHAIR HOKAMA:

Mr. Carroll, questions,

Mr. Kane?

No.

Ms. Johnson?
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COUNCILMEMBER JOHNSON:

I did visit with Parks yesterday,

2

and they are coming up with an alternate proposal

3

for the fees for the ocean recreation activities.
They will also transmit in writing their

4

5

request with regard to the section that they want

6

deleted from the, I guess it would be the permits

7

and fees section.

8

a request for consideration for the environmental

9

assessment amount.

And then also I have transmitted

Thank you.

10

CHAIR HOKAMA:

Thank you.

11

COUNCILMEMBER MATEO:

12

CHAIR HOKAMA:

13

VICE-CHAIR NISHIKI:

14

CHAIR HOKAMA:

15

COUNCILMEMBER PONTANILLA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

Mr. Mateo?

No.

Mr. Molina?

Mr. Nishiki?

No.

Mr. Pontanilla?
No.

Ms. Tavares?
No.

Staff, can you give the committee a status

19

on the level of response that we are still awaiting

20

from various departments from questions of the

21

committee?

22

transmittals?

23

MS. KOLLER:

Are we still in need of awaiting written

Thank you, Mr. Chair.

24

responses late yesterday.

25

we'"

We received a group of

When we take a break,

get copies of these.
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1

CHAIR HOKAMA:

2

MS. KOLLER:

Okay, thank you.
We've got responses from, two responses from

3

Planning -- oops, three responses from Planning.

4

The Managing Director sent a binder with documents.
We received information regarding the trust

5
6

and agency from Finance, Public Works '02, Corp

7

Counsel '03, and Waters.

8

Water Supply.

9

several that we've got to make copies of.

Oh, excuse me, that's

And Planning, too.

So we've got

We are in the process of reconciling.

10

I

11

think we still have one response out from the

12

Mayor's office that -- I think it was Mayor too that

13

we haven't received a response on.

14
15

CHAIR HOKAMA:

Okay, thank you.

estimate on distribution?

16

MS. KOLLER:

17

CHAIR HOKAMA:

What is the staff's
By lunch, after lunch?

By lunch.
Okay, thank you.

So, members, you will

18

have your additional copies of responses by lunch

19

today.

20

Also, if you have considerations that you

21

would like to have included in the Chair's proposal

22

to the committee on the Fiscal Year 2005 Budget, to

23

please make it known to either your Chair or the

24

committee staff, and I will await your comments.

25

In the meantime, staff and I will be working
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1

on our cut list as well as potential adds.

2

will tell you now, there will be more cuts than

3

adds.

4
5

6
7

8
9

But I

Okay, anything at this time, members?
Ms. Tavares?
COUNCILMEMBER TAVARES:

Mr. Chair, what time did you want

as a deadline for our proposals?
CHAIR HOKAMA:

We're going to be working anyway.

I would

hope that, I will ask -- my intention is since we

10

have no questions this morning for your Chair, I am

11

looking at recessing this meeting till approximately

12

2:00 p.m., to give you time this morning to work on

13

any proposal as well as any other office

14

requirements that each of you may have for today.
Any comments regarding the 2:00?

15

16
17

18

COUNCILMEMBER TAVARES:

So that's when you would like our,

the deadline for us to submit to you?
CHAIR HOKAMA:

If you need more time, just let me know.

19

Again, you know, I will maintain the flexibility

20

I've offered every member as your chairman over all

21

the years (inaudible).

22

But the sooner we can compile it, the sooner

23

we can present you something to work from, is the

24

bottom line, members.

25

They worked last weekend.

And I've already asked staff.
More than likely, we'll
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1

work this weekend on your behalf.

2

get the information, we can compile, and then

3

present the draft for decision making.
Yes, Mr. Pontanilla?

4

5

So the sooner we

COUNCILMEMBER PONTANILLA:

So once you have our proposal,

6

you're going to compile all of the information on a

7

spreadsheet?

8

CHAIR HOKAMA:

We will work from only one draft, the

9

Chair's draft.

10

COUNCILMEMBER PONTANILLA:

11

12
13

Okay, and then we'll go from

there.
CHAIR HOKAMA:

And we'll compare it to the

administration's proposal.

14

COUNCILMEMBER PONTANILLA:

15

CHAIR HOKAMA:

16

VICE-CHAIR NISHIKI:

17

CHAIR HOKAMA:

18

COUNCILMEMBER MATEO:

19

CHAIR HOKAMA:

Okay, fine.

Thank you.

Mr. Nishiki, questions?
No.

Mr. Molina?

Mr. Mateo?

No.

Okay, members, if not, is 2:00 fine?

That

20

will allow you

21

I mean, the Chair is open.

22

because I would like the staff and I to be able to

23

work before the end of the day.

24

started preliminary reviews other projects, so.

25

if you think you might want more,

Is 2:00 okay?

I was just using 2:00

We've already

I know you have some
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8

commitments.

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

You need more time, Ms. -- again, I'm

4

flexible.

5

COUNCILMEMBER TAVARES:

6

(Inaudible) till 2:00, yeah.

Yeah, I would appreciate it,

because my appointments are like 11 :15 to 2:00.

7

COUNCILMEMBER PONTANILLA:

8

CHAIR HOKAMA:

9

COUNCILMEMBER TAVARES:

Okay.

10

CHAIR HOKAMA:

11

COUNCILMEMBER KANE:

2:30.

I will give you till 3:00 p.m.
Thank you.

Mr. Kane?
Thank you, Mr. Chair.

Just for

12

clarity, so what happens at 3:00 p.m.?

13

reconvening?

14

of the day, just so we can kind of prepare ourselves

15

for that mode.

16

CHAIR HOKAMA:

Are we

And what is the intention for the rest

One -- in the meantime, I would hope you

17

have sufficient time to review all the responses

18

that have been provided by the questions we have

19

asked.

20

And again, I'll allow the Chair to know that

21

if there is a need to return a division, a

22

department head, a representative of a project from

23

a nonprofit entity or from another request, that

24

will allow the staff and the Chair to make the

25

appropriate contact and schedule them to come back
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9

before the committee.
That's the Chair's intent.

2

I would like to

3

give as much courtesy time to those we will be

4

recalling, if any.

5

to work this evening.

6

COUNCILMEMBER KANE:

7

CHAIR HOKAMA:

12

So that is the plan for today.
Staff, any comments for

the members that they may need to be aware of?
Okay, any comments, Budget Director?

10

11

Thank you.

Any other comments?

8
9

And I don't expect the committee

MR. AGSALOG:

Just a quick one, Mr. Chair, and thank you

very much.
Good morning, members of the committee.

13

As I

14

have

15

discuss with you some of the concern that I have

16

with regards to adjustments.

17

you today, to your committee and to your members,

18

some adjustments while listening to the review of

19

the departments and some emergency that came about

20

after the finalization and submittal to the Council

21

of our proposed budget.

22

you have given me a time yesterday to

I will be bringing to

And I would hope that you guys are going to

23

look at the adjustments that I will present from the

24

Administration.

25

have already discussed in the review of your

And it's something that you guys
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committee, departments when they came down.

And

2

I'll bring it to you, Ml-. Chair, and I'm just hoping

3

for your consideration.

4

discuss the fiscal constraints that we had

5

yesterday, and I appreciate that.

And I know you and I did

So that's all I have, Mr. Chair, and again,

6

7

thank you for working with me in presenting our

8

administration's proposed budgets for every

9

department.

I appreciate that.

And I would like to

10

thank the members of your staff, Mr. Chair.

11

were so flexible in working with me also.

12

CHAIR HOKAMA:

Thank you for that comment.
Mr. Nishiki?

13

14

They

VICE-CHAIR NISHIKI:

Yeah.

Danny, you people certified

15

and came up with 3 million dollars from what was

16

projected in the initial budget.

17

certification showed approximately?

18

MR. AGSALOG:

19

CHAIR HOKAMA:

20

MR. AGSALOG:

Is that what the

Mr. Chair?
Budget Director?
Yeah, Mr. Chair, my understanding from the

21

Finance Department's certification is that it's 3.5

22

million more than what our original estimate from

23

this proposed budget.

24
25

Bear in mind, though, that just one of the
mandatory adjustment of that is the open space
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1

parts.

You have to adjust it on that already, the 1

2

percent of the open space, so, because it was higher

3

certification, and it's required by our Charter.
So that's one of the adjustment I,had to come

4
5

down and present to you.

6

staff have already considered that.

7

part of my transmittal, and my last, my last

8

adjustment request for the, from the Chairman and

9

the committee, and I have discussed this with the

10

11

And I'm sure the committee
But that's a

Chairman yesterday.
VICE-CHAIR NISHIKI:

And also if there are, if there

12

were -- if your budget was true except for some

13

concerns that you have, what was the

14

administration's representation of the additional

15

monies, that you would do what with it?

16

MR. AGSALOG:

17

CHAIR HOKAMA:

18

MR, AGSALOG:

Mr. Chair?
Budget Director?
Thank you.

And like I have said earlier, I

19

have some adjustment from the Administration, and

20

also bearing in mind that the salary adjustment for

21

Fiscal Year '06 will be a compounding amount, so.

22

think the Chair had spoken earlier, saying that

23

instead of addition, maybe some cuts.

24
25

I

And I can appreciate the way he's going about
it, because we also have some issues with our
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Carryover/Savings and that.

And I think this

2

committee and the Administration now are working

3

well in putting this concern on the

4

Carryover/Savings together, as I was speaking with

5

the Chairman yesterday.
But you will see on the transmittal that I

6

7

will have today some of the adjustment that will

8

come down.

9

discussed in this committee when we were reviewing

It's something that you already have

10

the department.

11

the open space, 1 percent part of it, that we have

12

not discussed that.

13
14
15

CHAIR HOKAMA:

It's nothing new.

The only one is

Thank you, Budget Director.
Anything else, Mr. Nishiki?

VICE-CHAIR NISHIKI:

Yeah, yeah.

Mr. Chair, the reason I

16

ask this is because normally you've challenged us in

17

some way.

18

to spend money, then your challenge was find out

19

where you want to cut, you know.

20

Just as if there are any of us that want

This year you've not issued any challenge to

21

us, and I don't know what our staff has found out in

22

regards to -- I mean, you know, maybe members are

23

thinking, oh, there's money to be spent.

24
25

But you've not issued any kind of oral
warning to us.

That's what I'm concerned about,
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13

that people may think that there's money to spend.

2

?:

You're going to spend some of it.

3

VICE-CHAIR NISHIKI:

And of course you got people in the

4

back here that -- perhaps you're getting phone calls

5

or whatever.
So my question is this.

6

Has the staff found

7

some pukas in the administration's budget that you

8

should forewarn us about?

9

know, but I'd truly like to know prior to anybody,

10

11

And maybe other members

you know, thinking that there's money.
CHAIR HOKAMA:

Well, Mr. Ni shi ki, I can tell you as your

12

Chair, if anything that is either a strength or

13

weakness of myself, is consistency.

14

changed from day one that I've sat on this Council

15

in my approach to money.

16

if you're aware of how I look at borrowing.

17

I haven't

So I can tell you that--

You do know that in the Mayor's proposal that

18

of, I believe there is 61.3 million dollars' worth

19

of CIP consideration in this budget, of which

20

approximately 40 million is to be done, paid for by

21

a proposed borrowing, either through new bond

22

issuance or a loan from the State Revolving Fund.

23

You do know that we as a county reduce our

24

debt between 12 to 15 million dollars a year, so

25

obviously, you know, the Chair is concerned by just
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1

the level of borrowing that is being asked of all of

2

us.

3

You are aware that as a committee, we have

4

had our concerns of the ability of the departments

5

to perform and do CIP projects within the time frame

6

we have set forth.

7

is not good enough anymore.

8

results within a reasonable time frame.

And that just encumbering funds
We expect to see

I would say that we are all aware that we are

9

10

looking at, with the addition of the Department of

11

Water Supply, our county of about 135,000 people, I

12

guess is the new census, plus or minus the variance,

13

we're looking at approximately a 400 million dollar

14

budget.

15

phenomenal.

Now, to our peers on the mainland, that is

16

And so I ask you to look at all these things,

1 '7

take in account that because of increased valuation,

18

with no change in the tax rates, you and I are all

19

aware that there will be a significant tax increase.

20

So part of it is you need to look forward to your

21

comments regarding revenues.

22

should reduce the rate to give certain categories or

23

all categories of property tax or property owners

24

some relief, I'm open to those consideration.

25

If you believe we

You are already aware that our bond people,
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1

Standard and Poors, Moody's, Fitch, the third

2

program, I think, is -- Standard and Poors, Moody's,

3

and there's a third.

4

That we have been put on notice regarding

5

insufficient Carryover/Savings, or what they call

6

the unreserved general fund balances.

7

told by our constituency and within the departments

8

of insufficient, what they believe is insufficient

9

resources to maintain services, particularly Parks.

10

So as I have and we have all paid attention,

It escapes my mind right now.

You have been

11

I think the challenge is right smack in front of our

12

faces, members.

13

our term, so therefore we are in a sense seasoned a

14

little, or a little bit more experienced.

15

challenges this year is just as difficult as last

16

year.

17

You are now in the second year of

And the

Maybe more.
And again, I ask that when you consider some

18

of these CIP requests, know that for certain

19

projects, it is just the beginning.

20

While you and I have talked about the South

21

Maui Regional Park, their need for somehow to have a

22

gym, Mr. Nishiki, there is a request for Phase one

23

planning monies, but we are all aware it will be

24

followed up by a minimum 13 million dollar

25

construction request.
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16

So we need to continue to also plan for the

2

future of the County's financial standings to be

3

able to address those kind of larger financial

4

requests.

5

If we do move forward with the waste water

6

program and relocate it out of the tsunami zone for

7

Wailuku, Kahului, unless we get tremendous amount of

8

federal funds, which I am very hopeful in that we

9

will be able to secure, we are looking at a quarter

10

billion dollar project potential, 250 million

11

dollars.

12

You always know that every year we face the

13

same concern with Health Fund, Retirement Fund.

14

we have the new collective bargaining agreements.

15

So the challenges are plentiful, and I look forward

16

to your suggestions, members.

17

But I think the course and direction that we

18

have started on is still the right course.

19

opinion, it will help the County in the long run.

20

It has helped us in the short run in five years.

21

And I think we need to maintain discipline.

22

Now

In my

So I just share these comments since some of

23

you may want some parameters to work from.

24

again, I mean, the checks and balances of people's

25

government, we are doing our checks right now and
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17

bringing a balance to the administration's proposal.

2

So, members, I just ask that you take into

3

consideration.

4

also this year is part of a deferral program.

5

certain things you will, I'm sure will agree

6

deferral may be the best for the short term, but

7

view it in the large picture and the long-term

8

health of this county.

9

and we're just going to have to find a way to fund

10

You do know that part of the request
And

Some things may need to go,

it, and some other things may have to be cut.
Okay, I think we need to consider through the

11

12

start of this budget the Council's policy really

13

toward how we will feel to view, such things as the

14

Department of Transportation.

15

formal and long-term approach to transit, and are we

16

going to be committed to an annual subsidy to

17

operate?

18

specialized transportation requirements of this

19

county?

20

What is the more

How does that play in relationship to

So there's a lot of questions.

Again,

21

members, since the question was asked, I am just

22

giving you some food for thought, some questions for

23

you to ponder upon.

24

available to meet with you individually if you so

25

require to discuss options.

And the Chair and staff will be
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1
2

And I would say also that if you believe
there are projects that need to be kept because it

3 i s of a priority and, in your opinion, critical,
4

then also share that with the Chair.

5

Other than that, members, we have worked too

6

hard to be, to have a downgrade in our rating within

7

one year of attaining a higher rating.

8

worked too hard to improve the financial status of

9

this County to lose it.
So, members, unless you have questions, I

10
11

We have

think we have enough work to do.

12

VICE-CHAIR NISHIKI:

13

CHAIR HOKAMA:

14

VICE-CHAIR NISHIKI:

I've got one more questi on.

Mr. Nishiki?
So you and staff, in reviewing the

15

administration's budget, haven't found any real big

16

questionable concern, have you?

17

CHAIR HOKAMA:

18

VICE-CHAIRNISHIKI:

19

CHAIR HOKAMA:

Such as --

I had
last year.

I do have one that we are working on.

When

20

we did calculate the fuel tax, Mr. Nishiki, we had

21

estimated approximately a 3 million dollar revenue

22

increase that would be put for one district projects

23

where the revenue is generated from that increase in

24

fuel tax, as well as other highway programs, and as

25

referred to in some of the earlier discussions,
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1

including potential funding for transit, out of fuel

2

tax.

3
4

The estimates we have seen in the budget, I
think, is up to 6, was it 6 million, staff, on fuel?

5

Anyway, it brought a red flag for the Chair

6

that I want to have verified so that I can give that

7

information to all of you as how it may impact the

8

revenue.

9

I believe it may have been overestimated.

10

VICE-CHAIR NISHIKI:

11

CHAIR HOKAMA:

Overestimated?

Over, which means we would have less.

But

12

again, until we work with the Finance Department and

13

our- people that receive the reporting of the sales,

14

again, that is just your Chair's concern to verify

15

that number.

16
17

VICE-CHAIR NISHIKI:

What is that number, approximately,

if it's an overestimate?

18

CHAIR HOKAMA:

19

MS. KOLLER:

Is it in the millions?

Tamara, if you would, please?
Mr. Chair, thank you.

It's approximately 6

20

million as opposed to what the 3 million that we

21

were, we used last year.

22

was based on information from Finance.

23

VICE-CHAIR NISHIKI:

24

MS. KOLLER:

25

VICE-CHAIR NISHIKI:

The number, the 3 million

Wait now.

When we increased the fuel tax last year.
Right.
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MS. KOLLER:

The estimate was received from Finance based

2

on the gallons that are sold with the idea that

3

there wasn't a large shift in quantity.

4

actually occurred is it was more than double, what

5

was put in.

6

But what

So we're just rechecking that.

VICE-CHAIR NISHIKI:

Yeah, so here again, to give me, so a

7

layman's understanding, is it going to be less or

8

more than what is being represented in the Mayor's

9

budget?

10

CHAIR HOKAMA:

So if there is an overestimation,

11

Mr. Nishiki, you will subtract 3 million dollars

12

from the revenue total.

13

VICE-CHAIR NISHIKI:

14

CHAIR HOKAMA:

Okay, that's what I wanted to know.

And that is why the Chair has been hesitant

15

to say that, because we are reconfirming that

16

information.

17

VICE-CHAIR NISHIKI:

Well, that's fair warning to the nine

18

of us, that don't start spending, I guess is what

19

you should tell us, without trying to cut.

20

CHAIR HOKAMA:

Okay.

Okay.

And also, members, take a look at

21

the eighty plus additions to the E/P account.

I'm

22

sure some of you believe there are justifications

23

for certain positions, and I'm more than happy to

24

review those things.

25

positions?

Do we need all eighty

We're going to have, I believe, very
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good discussion on that.
Anything else, members?

2

3

Anything else,

Mr. Nishiki?

4

VICE-CHAIR NISHIKI:

5

CHAIR HOKAMA:

No.

Okay, members, thank you for letting the

6

Chair share some thoughts with you this morning.

7

wi 11 be in recess, members, ti 11 3: 00 p. m. (gavel)

8

RECESS:

9:37 a.m.

9

RECONVENE:

3:08 p.m.

10

CHAIR HOKAMA:

(Gavel)

Let us bring this committee

11

meeting back to order.

12

2004.

We're on the 21st of April,

The Chair will at this time once more ask, is

13

14

there anyone wishing to provide testimony on the

15

Fiscal Year 2005 Budget proposal?

16

requests, staff?

17

MS. SAKAMOTO:

No, Mr. Chai r.

18

CHAIR HOKAMA:

Any written testimony?

19

MS. SAKAMOTO:

No, Mr. Chair.

20

CHAIR HOKAMA:

Thank you.

21
22

We

Do we have any

Testimony is closed for the

day.
Members, I would ask if any of you have

23

something to submit to the Chair and staff that you

24

make it known to us, please, as well as I was going

25

to ask if any member has a general comment regarding
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the budget or your request to the Chair.

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

4

I'm not finished.

And that s fi ne, that's fi ne.
I

If you need

more time.

5

What I would ask is that if you feel

6

comfortable, what you do have finished, if you are

7

comfortable enough to submit it so we can do our

8

compilation or begin it, then that would be

9

appreciated, instead of waiting until you have

10

everything and provide us with your total

11

consideration.
You know, normally, at times we look for a

12
13

clean, or I would say the Council's legislative

14

direction or policy.

15

need to at least have you start thinking of these

16

thi~gs,

17

to think about, and it may help you formulate your

18

approach and guide your decisions.

19

members.

We've come to a point maybe we

There's two things I would ask you

One thing the staff and I, in reviewing the

20

numbers, that I will share with you at this time,

21

is, one, if you heard the departments, then one

22

approach is that, one, we currently cannot -- we are

23

not maintaining our existing requirements at a level

24

necessary or acceptable, and therefore more

25

resources needs to be put into that approach,
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maintaining current facilities, current level, or

2

improved level of programs.

3

Or we could look at another way of

4

approaching the budget.

5

funding is that if we are planning for our future,

6

and the things such as the additional increase of

7

facilities for a South Maui Regional Park makes

8

sense, would make sense to some.

9

question comes, providing for that, what happens to

10

And how you would look at

But then the

the existing parks?
And so what I'm trying to do this afternoon,

11

12

members, is stir your ideas, your energies in how

13

you wish to approach it.

14

you these parameters to work from in that in the

15

Chair's proposal you will see the philosophy that I

16

will

17

make a philosophical call on how I would, as your

18

chairman, approach the budget.

19

As your chairman, I give

we have yet to be determined, but I would

But before saying my recommendations to you,

20

I would ask you to challenge yourself and think of

21

how you would wish to approach it, because then it

22

may help you, again, as I said, ln regards to

23

requests to maintain, increase, or reduce funding

24

for either certain projects, current programs, new

25

programs, whatever it be.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/21/04

24

1

So besides saying that, members, anyone

2

wishes to share their comments with your colleagues

3

at this time?

4

Anyone?

Mr. Carroll, any comments at this time?

5

you wish.

6

COUNCILMEMBER CARROLL:

If

Only that I am going to have quite

7

a bit of, be requesting quite a bit of money that

8

would probably have to go to bond.

9

what our budget is, and I have prioritized my

10

And I realize

request, and this is to the members.

11

And the reason I've done it this way is that

12

the community, our community of East Maui has spent

13

many, many years going over the proposals that I'm

14

going to put before you.

15

circumstances, if we don't fund it now, we'll lose

16

about 7 million dollars in federal funding.

And because of

It's not that in Hana we're greedy and we

17
18

want to do all of this at one time.

19

sort of the roll of the dice.

20

circumstances, it's falling in our lap right at this

21

time, and I hope the members will give it serious

22

consideration.

23

CHAIR HOKAMA:

24

COUNCILMEMBER KANE:

25

CHAIR HOKAMA:

It was just

And because of these

But thank you.

Thank you.

Mr. Kane, any general comments?

No.

Ms. Johnson?
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COUNCILMEMBER JOHNSON:

I think that, you know, the things

2

that you mentioned, Mr. Chair, I have thought about,

3

because what we put in the budget should be

4

reflective of the implementing actions of the

5

community plan.

6

short-range needs, long-range goals.

7

It should also reflect both

We should have a prioritization, because you

8

have to look at public safety, public health issues.

9

The things that really not only bring a quality of

10

life to our community, but really help to stabilize

11

it and allow our people to be assured that they're

12

going to have as secure an existence that we can

13

provide.

14

basically, in our Charter, in our documents, what we

15

have to really provide people with in our community

16

that depend on us.

17

Because that goes back to what's outlined,

And so those kinds of things, I think, might

18

be different for us as council members because

19

might be more important.

20

committee chair, to look at Parks and say, well,

21

that really is a quality of life issue, because when

22

people can't afford to do other things, there's

23

always the parks to fall back on.

24

as a body, we need to examine those things.

25

Because I'm Parks

But I think that

I also think that economic stability is
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really critical, because how we operate in this

2

county is going to affect not just us, here and now,

3

but future generations.

4

Hawaiians also say look seven generations ahead.

5

And I think that the

So for me, what we do now, it might seem

6

like -- well, to some people it might seem fiscally

7

irresponsible, but if it means that somewhere down

8

the road a future generation would think of us as

9

being wise for having taken that particular action,

10

and understand in, I guess by looking back, that

11

what we did was for the benefit of the greater

12

community and in keeping with the vision of where we

13

want to go as a community and as a, you know, four

14

island community, if you consider Kahoolawe -- which

15

now that's a whole 'nother issue, that where are we

16

going to go with Kahoolawe.

17

So I think that we've gotten a lot of

18

guidance from our communities in going out to all

19

the public hearings.

20

the needs, we're not going to make all the people

21

happy, but I think that between that and the

22

community plans, we have to look at what we can do

23

through the budget in trying to make those visions a

24

reality.

25

As you said, we can't fill all

And as we struggled, even through Bill 84,
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we've looked at that, and where are we going?

2

do we want to go?

3

will have far-reaching impacts.

4

Where

And some of the decisions now

Because if we make a decision to stay in this

5

building and we invest certain capital, then that's

6

a commitment, okay, we're going to stay here.

7

yet I know that other people have been looking.

8

think council members have brought up the leasing of

9

other properties in the area.

10
11

that out.

And
I

So we have to figure

Our parking lots.

So we even, as a county government, have to

12

figure out where we're going in our role here and in

13

the physical plant that we're in.

14

figure it out for the rest of the community.

15

think that it's not an easy task, but I think that

16

we have enough talent between the nine of us that

17

we'll be able to at least put that message out.

18

Then we have to
And I

And the biggest thing is that through the

19

budget, that sends the message to the public of

20

what's important, not only to us, but to them.

21

think the closer we can get to the community's

22

vision of where they want to go, the happier people

23

wi 11 be.

24
25

So I

I've already heard people complaining about
the proposal that Parks made about the ocean
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recreation permit fees.

2

that whole discussion, having attended Parks

3

meetings in other communities and talked to people

4

about park issues, there's some communities that

5

say, wow, you know, you people actually have

6

commercial activities in your parks?

7

permit it at all.

8

9

Even within the context of

Well, we don't

So I understand there's a balance that we
have to maintain.

There are people -- we support

10

small business.

11

small businesses, but there comes a point, where

12

does business prevail over what the needs of the

13

community are.

14

resources from overuse, and how do you protect our

15

parks from basically being so over-utilized that no

16

one enjoys them anymore?

17

I think everyone of us support the

And how do you protect those

So those are the issues we struggle with.

18

And I think that we can do it.

19

members are really good at cutting to the bone and

20

others are really good at, you know, just trying to

21

find some kind of balance and equity in moving in a

22

direction.

23

I know that some

So I think that each one of us brings

24

something to the table.

It's not going to be an

25

easy budget year, but I feel very strongly that each
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one of us has something to offer.

2

forward to the comments from the public all the way

3

through this process, Mr. Chair, because that's what

4

helps us in our direction.
So thank you for allowing me to make the

5

6

comments I did.

7

CHAIR HOKAMA:

8

COUNCILMEMBER MATEO:

9

And I still look

Thank you.

Mr. Mateo?

Chairman, thank you.

I guess first

of all, Chairman, I'd just like to thank you for the

10

cautions that you provided for us prior to, you

11

know, prior to reconvening.

12

I think for me the difficulty comes knowing

13

that the success of this island and the success of

14

Maui, you know, just based on being recognized for

15

multiple years as the destination in the world, I

16

mean, you know, that comes with baggage as well.

17

might be, it might sound like a good thing all the

18

time, but for us to take a look at how do we

19

maintain that status becomes

20

to look at the other side of the picture, because

21

now the increased financial responsibilities

22

continuously mount with that particular, I guess

23

recognition.

24
25

It

you know, we start

As well, Chairman, you know, as you mentioned
earlier, our population continues to grow.
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that growth comes continued demands on county

2

services and responsibilities.

3

hard part of trying to juggle it all together, you

4

know, looking at programs and projects and being the

5

ones to determine, yes, we'll move it forward, or

6

no, we won't.

And then comes the

You know, my knife is still being sharpened,

7
8

and it's just difficult to continue to look at

9

balancing needs, the needs of our communities based

10

on the human services needs.

I mean, these are real

11

problems, and we no longer can look at it as just

12

numbers, because there's faces that go with these

13

numbers, Chairman.
So I thank you for your cautions, and in

14

15

preparing my own considerations, I have taken that

16

to heart.

17

which is also our community, to see how we can

18

fairly provide an equitable balance for the likes of

19

Molokai and Lanai and Maui.

And once again, look at my community,

20

CHAIR HOKAMA:

Thank you.

21

COUNCILMEMBER MOLINA:

Thank you, Chairman.

Mr. Molina, any comments?

Yeah, Mr. Chairman, I got about a

22

two page essay to share with you and my colleagues.

23

No.

24

CHAIR HOKAMA:

Please do, please do.

25

COUNCILMEMBER MOLINA:

No, in these difficult times, it's
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good to keep a good sense of humor.
My comments are just brief, Chairman.

2

I

3

would hope that we approach the crafting of this

4

budget with common sense, responsibility, and making

5

sure that what is spent and also what may be raised,

6

we ensure that the public get a good return for its

7

dollar, Chairman.

8

CHAIR HOKAMA:

9

VICE-CHAIR NISHIKI:

Thank you.

Thank you for your comments.

Mr. Nishiki?

No.

10

CHAIR HOKAMA:

Mr. Pontanilla.

11

COUNCILMEMBER PONTANILLA:

Thank you, Chair.

I thought I

12

was completed as far as my assignment in trying to

13

provide, you know, my rough draft as far as the

14

budget, but I'm not done.

15

problems.

I still have some

When I look at the budget, you know, like

16

17

most members, we got to be very careful on what we

18

do as far as spending the County's money or the

19

public's money.

20

you know, we don't sacrifice public safety,

21

maintenance of our highways and facilities that we

22

have.

23

focusing in as, around as far as focusing in the

24

human services aspect.

25

We are responsible to ensure that,

These are the kind of things that I've been

You know, it's a tough budget.
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thought it was going to be easy the second year

2

around, but I guess not.

3

county government and the number of requests that

4

has been made by various departments as far as

5

growth within the department, it's pretty hard to

6

analyze as far as the requirements.

You know, when I look at

7

So that part, I'm, you know, kind of

8

wrestling about because, you know, yeah, we like to

9

see growth in county government, but it got to be

10

responsible growth.
So hopefully by the end of maybe tomorrow,

11
12

you know, I can provide you a real credible draft of

13

my budget.

Thank you, Chair.

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

Thank you.

Ms. Tavares?

I guess you would be surprised if

I had no comment at this time, huh?

17

I'm just like everybody else.

It's always a

18

struggle to try to balance the needs of the

19

community with what our resources are.

20

areas of grave concern regarding this budget.

21

Mostly it has to do in the area of CIP.

22

concerned that we need to focus our resources on

23

those services that are the essential services for

24

our residents and ensure, you know, all the good

25

things.

I have some

I also am

Ensure our economic stability and all this

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/21/04

1

33

kind of stuff.

2

I am having some problems working through

3

this budget.

So far I've done cuts, but no adds, so

4

far.

5

an idea of what to look at.

But I went through that first so I kind of got

This budget is really different than last

6

7

year's.

We were in a totally different mode in last

8

year's budget because of what we were facing at the

9

time.

And this year, while we have some breathing

10

room, I think we have to be very mindful of what

11

future implications are going to be set forth by

12

what we do with this particular budget.

13

We are at some point in time, all of us,

14

going to make the decision, the Administration and

15

Council, are going to have to make some of those,

16

start preparing to make some of those really

17

difficult decisions about which programs we can no

18

longer support in the County of Maui.

19

to look at our priorities and look at the needs out

20

there, and some of those programs may have to be

21

reduced or eliminated completely.

22

That we have

And I'm speaking specifically about programs

23

that are of federal nature, or federal mandates or

24

whatever, and State ones, State responsibilities.

25

And if we keep taking up the slack for what the
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State doesn't provide for our county, the State is

2

never going to provide them.

3

we're stretching our county dollars outside of our

4

areas of really jurisdiction.

5

like to see us work, have some kind of a plan to

6

work toward.

And in the meantime,

So eventually I would

7

I'm also concerned with this budget about the

8

lack of consistency from department to department in

9

what some of the costs are, the cost estimates for

10

certain things.

And I believe that Mr. Agsalog has

11

recognized some of those, and we'll be working

12

toward a more uniform approach next year.

13

talking about things like what it cost for a

14

computer, a car, a truck, those kinds of things.

I'm

So I am having a difficult time, Mr. Chair,

15
16

as we're going through this, and I'm not -- I can't

17

even say I'm halfway through what work my office is

18

doing.
I appreciate everyone's spirit of, you know,

19

20

cooperation, and realizing that we do have a

21

challenge ahead of us, and that we're going to come

22

out with something that will really best meet what

23

our community expects of us and what needs in the

24

community have to be met.

25

CHAIR HOKAMA:

Thank you.

Thank you.

I can see as your chairman,
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upon listening to the comments that have been

2

shared, not only now, but some of you have talked to

3

me privately, during the breaks.

4

me wherever you can, in the parking lot, during

5

lunch, before sessions, after sessions.

6

Others have caught

I can tell you that I believe each of you

7

have my utmost respect, and my belief in your

8

sincerity to do the right thing.

9

respect in knowing that your realization that this

I have my great

10

is a difficult year.

11

other meetings, it's so much easier when you have no

12

money or so much money that either you say no to

13

everyone or you can say yes to everyone.

14

As I've mentioned earlier in

But most years we are in a situation where we

15

face ourselves with some money, and therefore we

16

have the ability to say yes to a few.

17

unfortunately, this year I believe we will be having

18

to say no to a lot.

19

And,

But I can explain, share with you members

20

that, you know, when I ask you what direction shall

21

we take, three points that we think about -- and I

22

say we, because I'm sure not only I, as your Chair,

23

thinks about these things, but I'm sure you do,

24

too -- is, of course, to continue to improve the

25

financial stability of our county.

Because that
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will be the foundation, members, that I believe you

2

have subscribed to with the Chair to ensure the

3

future generations of our people the ability to have

4

a county government that takes care of its needs of

5

its citizenry.

6

Two, I believe you have the sincerity and

7

determination to become even better stewards of all

8

our assets.

9

about facilities, I talk about investment in our own

10
11

I do not only speak about land, I talk

people as assets.
Third, I believe that there are times when we

12

will need to continue to expend county services for

13

the people of our county.

14

One thing that I say to you year after year,

15

and you may get tired of me saying it, but I always

16

believe that our people have been willing to pay the

17

amount of taxes we have requested of them because

18

they have felt they're having their fair return.

19

For the dollar that they invest into the County,

20

that they believe they have a dollar value in

21

return, of services and programs or facilities.

22

I think we have great respect for the hard earned

23

money they provide the County with.

24
25

So in saying that, I can tell you that at
this point in time the Chair, in working with the
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staff, is taking a slight different approach to the

2

budget.

3

At this point in time, while I'm working with

4

the staff, is that I am setting the revenue number

5

first, taking in account what I believe is

6

responsible borrowing, what I believe we have all

7

heard from various real property category groups of

8

what they believe is major concerns.

9

taken that into account.

So I have

To take in consideration

10

the various options of rebate, tax reduction.

11

Reduce the increased level of increases.
And therefore taking into account that, I'm

12
13

working to provide for me, in this option, a

14

ceiling, and then I will fit the expenses to that

15

number.

16

that number, then that's what I'm going to do and

17

present to you.

18

And so if there's a lot to be cut to fit in

But at this point in time, I prefer not to

19

take all the expenses and then see what we need to

20

generate.

21

Okay, for some of you, you may find that a

22

departure of my philosophy.

I will tell you it's

23

not a departure.

24

these are things that all our colleagues nationwide

25

and our sister counties must deal with and face.

It's just another approach.
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And I think one of the ways that I have seen

2

our sister counties on the main 48 do, and they have

3

had some success.

4

members.

5

advantages, disadvantages of doing the way the Chair

6

is proposing at this time to approach it, from

7

setting the revenue first and then matching up the

8

expenses, for some time has been a tremendous way to

9

limit the growth of government.

Some have been big failures,

So, I say this in showing you the

Okay, for others,

10

it's been a major failure to provide services and

11

infrastructure.

12

But saying that does not deter your Chair

13

from trying.

14

and our people to at least try and see if it can

15

work, and if it doesn't work, I have no problem with

16

adjusting my approach to this budget.

17

great desire to try it, nonetheless.

18

works, great.

19

into that program, that's fine.

20

I think it's my responsibility to you

But I have a
And if it

If it doesn't work and you do not buy

The Chair is not here to impose his

21

philosophy.

I'm here to express what I think is

22

right and have all of you participate, and then

23

make, help make the final decision.

24

when we move forward, we'll be a Council philosophy

25

and a Council budget and philosophy of the policies

And hopefully
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1

and direction we want this county to go.

2

budget trimmings.

Not the

I am nothing as one, but we are strong as a

3

And therefore I would ask the body to allow

4

body.

5

the Chair to try and provide you this approach and

6

see if we can make it work.

7

So I share that with you so you can

8

understand that what, when you do see the Chair's

9

proposal, you will know how it's being based from,

10

and that I have taken the revenues first, decided

11

what the number will be, and then see what makes it

12

under that ceiling.

13

I can tell you, it's not a flat budget.

It

14

will be a budget of increased revenues, but it will

15

not be at the level as proposed by the Mayor.

16

therefore, yes, people's tax bills will increase.

17

So

I've not asked any of you to consider a flat

18

proposal, but if you choose to do one, I'm more than

19

happy to consider it.

20

heard in our community, not one person has really

21

spoken for flat funding.

22

the same revenues, members, you know you got to cut

23

services, because our costs have gone up, and

24

expenses, just like every other employer.

25

costs have gone up.

But if you've heard what I've

Because if we're going for

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

Their

BF 4/21/04

40

So I just share that with you this afternoon.

1
2

I can tell you we have great staff, dedicated

3

people, experienced people.

4

Chair is enjoying a very open communication with the

5

Budget Director and fellow directors of this

6

administration at this time, because I believe we

7

are all in this together to provide our people with

8

the best possible level of service within the

9

financial restraints.

I can tell you that the

So that will end my comments now.

10

What I

11

have done, members, is I have requested, and she has

12

agreed to return before the committee, is Ms. Araki

13

Regan, because the Chair does have some questions he

14

wanted to pose to her regarding the center at

15

Kahului.

16

please make it known if there are other departments

17

or divisions that you want to return prior to

18

decision making.

And if there's other questions, as well as

I will inform you at this time that I have

19
20

asked the Finance Director to please reappear before

21

this committee at 1 :30 tomorrow afternoon to give us

22

any current update on the status of the revenue

23

pictures.

24

so.

25

If there are adjustments, we need to do

Because of the need for various departments'
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1

requirements, it has impacted what the budget is

2

based on as far as Carryover/Savings.

3

critical that we have as accurate a number to work

4

from under the revenue picture.

5

additional requests of some requirements by

6

committees, I believe that number has now been

7

reduced.

It is

Because of the

But working with the Budget Director and

8

9

Finance Director, we'll be able to make an

10

assessment upon hearing from them tomorrow

11

afternoon, members.
Okay, any questions on that so far before we

12
13

14
15

have questions with Ms. Araki Regan?
VICE-CHAIR NISHIKI:

Yeah.

Mr. Nishiki?

Regarding your statement about

first setting the revenue picture.

16

CHAIR HOKAMA:

Yes.

17

VICE-CHAIR NISHIKI:

And I know that earlier you mentioned

18

about when people, in July, look at their property

19

tax bill in July, they're not going to be happy.

20

And I guess my question is, when you say

21

you're going to set the revenue picture, are you

22

setting that in anticipation with a, and I don't

23

know where, but looking at a property tax decrease?

24
25

CHAIR HOKAMA:

I am working at this point, and I will

condition my statement, Mr. Nishiki, that at this
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1

point the Chair's direction to the staff is to

2

provide a level of relief under residential

3

category, because it is the Chair's position at this

4

time in reviewing the statistics and facts of the

5

past years' fluctuations in valuations that it is,

6

for me, it's not a ,long-term answer, but it is a

7

short-term solution to address some of the impacts

8

we have seen over the last few years as well as what

9

we are hearing from our people with this year's

10

assessment notices.
So yes, I am looking at doing some revenue

11
12

13

reduction of the real property tax.
VICE-CHAIR NISHIKI:

Okay.

And finally, because you've

14

cautioned us about financial stability and the

15

ability or inability to float bonds and caution

16

about the amount that we float, but I think one

17

thing you did not mention, or maybe I did not hear

18

because I wasn't perhaps listening, is there a

19

figure that you intend to attain on

20

Carryover/Savings?

21

administration had projected?

22

. CHAIR HOKAMA:

And is it more than what this

My comments to all of you as members of

23

this committee regarding Carryover/Savings is that

24

the Chair's approach, and that I would be happy to

25

share with the appropriate bond entities, whether it
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1

be Sand P, Moody's, whoever it be, including our

2

Bond Counsel, is that I do not foresee thi s county

3

within one budget year to increase the level of

4

Carryover/Savings that would be to their, to their

5

maybe level of percentage or dollar amount.
I would think it would be more responsible of

6
7

us to be able to have a plan to be able to achieve

8

that level of Carryover/Savings within a multi-year

9

program, maybe a two, three year program.

10

But to just say that we wish to be at a

11

carryover balance level of ten, twenty million

12

dollars, I don't think it's fair to ask the people

13

to make it up in one year.
I think we can convince our bond people that

14
15

we do have a plan.

It will take a reasonable or

16

responsible time, and that we have full intention of

17

achieving that carryover level.

18

explain to the taxpayers on how we're going to do it

19

on an incremental 1evel.

20

convince the bond agencies that that should be

21

acceptable.

That we can also

And that, I thi nk we can

The amount of money we can borrow is not the

22
23

question, members, we are so far below the legal

24

limits.

25

that ki nd of 1evel .

But then again, do we want to borrow at
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How many of you max all your cards that you

1

2

have in your personal wallets and purses?

3

I wouldn't have enough cash flow to survive, so I

4

don't think you do it either.

5

people can appreciate if we place it in those terms

6

to them.

I don't.

If I did,

I think our

So that's my approach, Mr. Nishiki.

7

I think,

8

again, working with the Finance Director and Budget

9

Director, they are aware of the disadvantages should

10

we have a lower bond rating.

11

lot more money to repay the debt.

12

VICE-CHAIR NISHIKI:

It would just take a

Yeah, I've heard you say you're not

13

going to reach ten or twenty million, or whatever.

14

I was just wondering whether you had a figure to

15

tell us

16

CHAIR HOKAMA:

17

VICE··CHAIR NISHIKI:

18

19
20
21

At this point
-- what you want to hit from

Carryover/Savings.
CHAIR HOKAMA:

I would like us to try and reach between

six to nine million dollars.
VICE-CHAIR NISHIKI:

Okay.

Because I think that's fair,

22

so that those of us that are looking at this are

23

going to look at going, okay, and what it is now and

24

what you need to do.

25

challenge for us.

And I think that's a fair

And I thank you.
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1

CHAIR HOKAMA:

And again, Mr. Nishiki --

2

VICE-CHAIR NISHIKI:

3

CHAIR HOKAMA:

No.

-- it is something I again would say is a

4

goal for us.

And if we fall short because it's the

5

way it needs to be, then so be it.

6

we're short, we're short, okay?

So be it.

If

But again, I think we need to be able to

7
8

explain to our people our approach, why we're doing

9

it a specific way, and also explain to the bond

10

agencies, as I stated earlier, why we've taken this

11

path.
But one thing I can assure you, they want to

12
13

make sure we have a plan; that this is not just a

14

hit or attempt at trying to make a budget.

15

not good enough, or our people deserve more, and I

16

will not support that type of approach, the hit and

17

miss.

18

calculated.

19

colleagues have stated, that is true, but we still

20

got to deal with the numbers.

21
22

That's

It might be cold, but it needs to be
While we're dealing with people, as my

Questions?
COUNCILMEMBER TAVARES:

Ms. Tavares?

In your request for the Finance

23

Director, is he the person who is going to apprise

24

us of that fund that the Planning Department was

25

talking about, the use of that fund for -- you know,
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the permits?

2

CHAIR HOKAMA:

Right.

3

COUNCILMEMBER TAVARES:

The fees that go into that, and

4

they've only been using it for advertising.

5

that question be answered tomorrow?

6

CHAIR HOKAMA:

7

please?

8
9

10
11
12

MS. KOLLER:

Will

Staff, can you respond to the committee,

We can, we can ask him on that one.

that question went down.

I think

He has, some of his staff

is working on it.
COUNCILMEMBER TAVARES:

Yeah, we sent it out, I think,

earlier.

13

MS. KOLLER:

Right.

14

COUNCILMEMBER TAVARES:

Thank you.

Mr. Chairman, I would

15

also, if it's appropriate, I would like to request

16

Ms. Lee to come back to talk about grants, because I

17

don't believe we've really gotten into the whole

18

grant picture, and what we intend to do with that.

19

CHAIR HOKAMA:

We shall contact Ms. Lee of the Department

20

of Housing and Human Concerns and work with her to

21

schedule her return this week.

22

Anything else, members?

23
24
25

COUNCILMEMBER PONTANILLA:

Mr. Pontanilla?

I've noticed the Water

Department have a whole bunch of projects.
CHAIR HOKAMA:

Yes.
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COUNCILMEMBER PONTANILLA:

Are you going to ask a priority

list as far as their project is concerned?
CHAIR HOKAMA:

I have requested of them to prioritize in

4

order a list, between ten and fifteen million

5

dollars.

6

COUNCILMEMBER PONTANILLA:

I got a questi on on the

7

projects that are being requested for SRF because of

8

the --

9

CHAIR HOKAMA:

Yes.

10

COUNCILMEMBER PONTANILLA:

11

CHAIR HOKAMA:

12

COUNCILMEMBER PONTANILLA:

-- low interest rate.

Yes.
Those projects will also be

13

included in the total projects that they have?

14

other words

15

CHAIR HOKAMA:

I cannot answer that, Mr. Pontani 11 a.

In

I'm

16

allowing the department to do their own

17

prioritization, based on our concern and the Chair's

18

comment earlier, that just by encumbering funds for

19

a project does not prove to me you're able to do the

20

project.

21

COUNCILMEMBER PONTANILLA:

22

CHAIR HOKAMA:

I agree.

You can encumber the funds and do nothing

23

for two years.

24

tied up a lot of money for two years and nothing was

25

accomplished.

What good does that do?
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1

COUNCILMEMBER PONTANILLA:

2

CHAIR HOKAMA:

I agree with you.

So I'm asking them that in their

3

prioritization they really make this committee aware

4

of what it needs and what it can do, and be very

5

candid with us.

6

committee's support.

And that's how they'll get the

But just to encumber money does not build

7
8

more confidence in your Chair to grant more

9

authorization of funds for any department.

10

Not just

Water, any department.
So that is the approach that I have taken

11

12

with Water Department.

13

This is the second year we are responsible for this

14

department under the changes from the Charter, and I

15

know that they are still trying their best to work

16

out of the old mode that they were in when they had

17

to just deal with a Board of Water Supply.

18

sure they're going through their transitional pains

19

also in doing it our way.

20

COUNCILMEMBER PONTANILLA:

21

CHAIR HOKAMA:

And again, it's hard for us.

So I'm

Thank you.

Okay, any other questions?

Seeing none,

22

thank you very much, members, for allowing the Chair

23

to share additional thoughts this afternoon.

24
25

OFFICE OF ECONOMIC DEVELOPMENT
CHAIR HOKAMA:

At this time, for the Office of Economic
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1

Development, one of the reasons I had asked

2

Ms. Araki Regan, and we also have Mr. Young with us,

3

is I have some questions regarding the Kahului

4

Center.

5

I wasn't clear, Ms. Regan, if going through

6

the budget proposal, one, the amount of funds that

7

the new center would be required for leases and

8

other required expenses, and then also the approach

9

on how those obligations were to be met.

If you

10

could provide this committee with some comment,

11

please.

12

MS, ARAKI REGAN:

Okay.

Thank you, Mr, Chai r, and thank

13

you, members, for having me and Kalbert be here to

14

answer any questions related to the Maui County

15

Business Resource Center.
As you know, the Maui County Business

16
17

Resource Center is an extension project of the

18

County's Office of Economic Development.

19

situated in the Maui Mall.

20

unit.

21

is charging us a dollar per square foot for the

22

rental of the unit.

23

rent, there are Merchants Association dues as well

24

as common area maintenance fees.

25

It's

It's a 1,600 square foot

It's right across IHOP, and A & B Properties

In addition t6 the monthly

To date, with the improvements made to the
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1

facility, which was in pretty bad shape, I mean, the

2

carpet needed to be replaced, walls needed to be

3

painted, there had to be improvements made to the

4

center before we moved in.

5

improvements, purchasing of supplies and equipment,

6

as well as the rent and fees to date, we've expended

7

$20,000, a little less than $20,000, and that came

8

out of the small business promotion funds out of our

9

office.

10

A total, including

With these expenses that we've incurred to

11

date, part of the reason why we established the Maui

12

County Store was not only to provide work force

13

development training, specifically retail training

14

to help Maui County's work force become better

15

trained individuals, but it was also to cover

16

operational costs to run the Maui County Business

17

Resource Center, as well as at the same time feature

18

merchandise from the various departments while

19

helping nonprofit organizations such as the Maui

20

Police Relief Association, Maui Fire Fighters

21

Association, Maui Lifeguard Association, in addition

22

to MCC Center for Entrepreneurship.

23

To cover some of the additional equipment

24

costs that we've recently placed an order for, the

25

rural development project is, has offered to assist
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1

us.

2

be transmitting, the Mayor will be transmitting a

3

resolution to the Council for consideration to

4

receive said equipment.

5

And within a couple of weeks, hopefully we will

CHAIR HOKAMA:

Thank you for those comments, Ms. Araki

6

Regan.

7

this program be, as much as possible, to pay for

8

itself?

9

Do you, is it your anticipated goal to have

MS. ARAKI REGAN:

That is our goal.

Self-sufficiency,

10

self-sustainability is definitely a

11

oftentimes, you know, make it a point to stress to

12

the various
grantees who receive monies from the
J

13

County's Office of Economic Development, and at the

14

same time we're trying to meet that goal of

15

self-sufficiency as well.

16

CHAIR HOKAMA:

k~y

which we

Are you able to share with us, maybe if you

17

or Mr. Young has broken it down whereby, I guess in

18

that area we would use the term sales, the amount of

19

sales that would be required to at least break even?
Mr. Young, if you would, please?

20

21

MR. YOUNG:

Mr. Chair and members, I'd like to just

22

reiterate some of the points that Ms. Araki Regan

23

had made earlier.

24
25

Although the expenses thus far for the first
four months of this year have been around or just
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1

under, say $20,000 of expenses, a good portion of

2

that is actually within development of the actual

3

facility; so the actual initial improvements,

4

suppl i es, and equi pments, if you wi 11 .

5

The actual recurring operational costs right

6

now when we look at it for the first four months is

7

approximately only about 13,000, maybe about 14,000,

8

that being lease rent and CAM being fixed at

9

approximately 2,750, so $2,750 a month.

And then

10

with that, utilities being electricity, telephone,

11

air conditioning service, security, et cetera,

12

being, running approximately about between 700 to

13

$1,200 per month.

14

So altogether, we're actually looking at

15

recurring costs on a monthly basis somewhere in the

16

area of $4,000.

17

Now, the agreement, the only way to achieve

18

self-sufficiency in this facility either, is either

19

through fees and charges for our partners at the

20

facility or clients and patrons that go into the

21

facility, and the portion of revenues that will be

22

generated from sales in the County store.

23

Basically the answer to your question,

24

Mr. Chair, would be that we would have to generate

25

revenue on, at approximately about $4,000 per month.
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MS. ARAKI REGAN:

And thanks to Councilmember Tavares's

2

suggestion, we are in the process, actually MCC

3

Center for Entrepreneurship, who is running the Maui

4

County Store, is within a couple of weeks going to

5

have a Maui County Store dot org or dot com.

6

Anyway, Maui County Store web site.

7

So that's in the process of being developed.

8

And like I said, in a couple of weeks we hope to

9

have that up and running.

And we anticipate

10

dramatically increasing revenues from the use of the

11

web site, because cruise ship visitors, other

12

visitors who have come into our store have been

13

asking as well.
And as well as increased hours of operation,

14

15

especially with the cruise ship staying overnight,

16

which I think will be happening probably end of May

17

or so, we're going to be increasing our hours of

18

operation to accommodate them as well as other

19

visitors and residents who want the store opened

20

during the evenings and weekends.

21
22

CHAIR HOKAMA:

Thank you for those comments.
Members, any questions for Ms. Araki Regan or

23

Mr. Young this afternoon?

24

for resource people?

25

COUNCILMEMBER KANE:

Mr. Carroll, questions

Mr. Kane?

No.
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CHAIR HOKAMA:

2

COUNCILMEMBER MATEO:

3

CHAIR HOKAMA:

4

VICE-CHAIR NISHIKI:

5

CHAIR HOKAMA:

6

COUNCILMEMBER PONTANILLA:

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

10

Ms. Johnson?

Mr. Mateo?

No.

Mr. Molina?

Mr. Nishiki?

No.

Mr. Pontanilla?
No.

Ms. Tavares?
No.

Thank you very much for responding to the

Chair's requests, Ms. Araki Regan.

11

MS. ARAKI REGAN:

12

CHAIR HOKAMA:

You're welcome.

Is there a -- I know the goal.

What is

13

your estimate after you go through your

14

developmental, I guess stage?

15

this facility can maybe achieve that goal within one

16

year's time, another eight months?

17

MS. ARAKI REGAN:

Do you think that

It's hard to say, just because our hours

18

of operation right now is so limited to Mondays

19

through Fridays, and we close at 4:30.

20

I think we'll be able to give you a better

21

idea within a month or so, just because we'll be

22

open longer hours, we'"

23

running, and I think that will give us a better idea

24

as to the amount of revenue we could generate on a

25

monthly basis.

have the web site up and
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So I have no idea at this time.

1

2
3

CHAIR HOKAMA:

Well, I thank you for being candid about

it.
Can you share with us at this time the

4
5

facility's experience with the logo sales, whether

6

it be for the police department, fire department, or

7

other agencies that may have specialized items for

8

sale?

9

MS. ARAKI REGAN:

Well, through our experience in talking

10

with Anna Ribucan, who works at the MCC Center for

11

Entrepreneurship, the merchandise from the Maui Fire

12

Department is by far the greatest seller.

13

What made my day last week was when Anna

14

Ribucan mentioned that a business person, an

15

individual who had lived in Hawaii sometime and had

16

moved to Florida, wanted a box of shirts from the

17

County store.

18

to mail the package over.

19

So she, you know, was virtually able

But approximately we, in terms of sales,

20

which includes the Maui Police Department and other

21

logo items, I think we range between three,

22

approximately $300 in sales on a daily basis.

23

But like I said, you know, that doesn't

24

include revenue that we'll be generating through on

25

line sales, as well as sales that we could
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potentially make during the evenings and weekends.
MR. YOUNG:

Mr. Chair and members, as a base value, if you

3

bear in mind that the center and store was open for

4

business in, beginning March 10th, our store

5

management reports unofficially that their estimates

6

for the month of March, total sales at the store was

7

$4,500.

8

9

If you consider that this is the first month
of operations and not the complete first month,

10

coupled with the fact that the store is only open in

11

limited hours, that being Monday through Friday,

12

9:00 to 4:30, not on the weekends, not in the

13

evenings, this is the base amount that they're

14

looking at, averaging approximately between 2 to

15

$300 per day during that period.

16

They are implementing additional marketing

17

techniques and sales advantages, some that Ms. Araki

18

Regan has already pointed out.

19

OED being we, anticipate that we will see store

20

sales consistently increase in the months ahead.

21

So we anticipate,

And to close out the current fiscal year, we

22

are giving them till the conclusion of June to

23

really get up to a, say more mature program where

24

more of their operations are more consistently

25

offered, that being their on line store.
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1

increases would allow for them opening up on the

2

nights and weekends.

3

additional services to bring more people into the

4

facility, thus increasing their exposure.

We'll assist them by providing

So we're looking at building that number.

5

6

Now, what that number ultimately will be, we'll have

7

to evaluate as we progress through the trial period,

8

that being the next three to four months.

9

CHAIR HOKAMA:

10
11

12

Thank you for that comment, Mr. Young.
Members, any questions for our resource?

Ms. Tavares?
COUNCILMEMBER TAVARES:

Yes.

Do you have a number of how

13

many people have come in to avail themselves of the

14

services by the other agencies that are within the

15

store?

16

MR. YOUNG:

Or the center.
Yes, Member Tavares.

This analysis of the

17

report for the month of March, bearing in mind that

18

this is only partial month service, so March 10th to

19

the conclusion, we had 46 -- I'm sorry.

20

separate clients that utilized the facility, that

21

being only the Business Resource Center, not

22

including the County store.

23

Yeah, 46

The type of consultations from those 46

24

separate clients included new business start-ups or

25

business expansion or business consultation services
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1

or entrepreneurial assistance from anyone of our

2

partners.

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

5

COUNCILMEMBER JOHNSON:

Thank you.

Thank you.

Anyone else?

Ms. Johnson?

Lynn, will you have a link or

6

links that, let's say playoff of either the State

7

site for economic development or Visitors Bureau or

8

other things?

9

now?

10

MS. ARAKI REGAN:

Do you know what those will be right

Actually, no.

It's currently, the web

11

site is going to be www.mauicountystore.com.

12

right now, I think so far it will be on the County

13

web site.

14

Resource Center web site, as well as a couple other

15

web sites that we've approached organizations for,

16

but no firm commitments to have links.

17
18

19
20

21

And

It will be on the Maui County Business

COUNCILMEMBER JOHNSON:

How about the State Economic

Development?
MS. ARAKI REGAN:

I'll approach Ted Liu on that.

That's a

great suggestion.
COUNCILMEMBER JOHNSON:

Yeah, because I know that there's

22

so many more hits at the State level generally when

23

people look at that.

24

other, some of our other partners, you know, like

25

even the Chamber of Commerce or --

And then maybe some of our
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1

MS. ARAKI REGAN:

2

COUNCILMEMBER JOHNSON:

Definitely the Chamber.
-- basically Maui Hotel

3

Association.

4

particularly organizations that get funding from us

5

or we have links with, you know, MEDB, those kinds

6

of things, I think would really be helpful.

7

the more diverse your group is in terms of reaching

8

out, as soon as they have a link there, that's just

9

one more opportunity for people to actually learn

10

You know, because a lot of times,

Because

about us.
Because when people are surfing the web, they

11
12

always -- you know, sometimes you just click on it

13

and go, oh, I'm going to look at that, and so you go

14

to the next site.

15

MS. ARAKI REGAN:

16

COUNCILMEMBER JOHNSON:

17

CHAIR HOKAMA:

18

19

Right, thank you.
Not at all.

Thank you.

Anyone else for our resource

people this afternoon?
COUNCILMEMBER KANE:

20

Thank you.

Mr. Kane?

Thank you, Chair.

For Mr. Young, just for clarification, the

21

numbers for March, the 4,500, those are gross

22

receipts?

23

MR. YOUNG:

That is actually -- well, their net sales and

24

gross sales were effectively the same.

25

total sales, gross receipts, yes.
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COUNCILMEMBER KANE:

And then the overhead that you talked

about roughly being 4,000, that's our net overhead?

3

MR. YOUNG:

Yes, that is, for the resource center, yes.

4

COUNCILMEMBER KANE:

So based on that net figure of 4,000

5

overhead, what do you folks need in gross receipts,

6

ballpark?
I don't know what kind of profit margin you

7
8

folks are working in, in order to achieve full

9

sustainability, or how are you folks planning the

10

component of the retail sales?

How much of that is

11

going towards the sustainability?
Because you've already talked about there's

12
13

other components on there, and I understand that.

14

Have you folks kind of broken it down to your

15

expectations or what you're projecting?
And from the retail sales side, what folks,
what are you folks looking at as far as projections

18

19

to achieve your set goals?
MR. YOUNG:

Well, right now, the only revenue source for

20

the Resource Center and the -- for the Resource

21

Center, is through the County store.

22

any for fee services offered through the Resource

23

Center.

24

25

We do not have

Now, we are examining whether or not we will
need to go that route in the issue of
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1

self-sufficiency.

2

patrons, citizens who have come in have been very

3

appreciative of the fact that --

4

COUNCILMEMBER KANE:

5

MR. YOUNG:

But right now, clients and

Free.

the services are free.

And some of the

6

services include, you know, a computer bank where

7

they can do research.

8

consultation from our partners.

9

with County people there that can assist them.

10

They get a lot of
They get to speak
It's

all, it's all free.
But the only revenue to support the Resource

11

12

Center is through the store.

And right now the

13

arrangement with the vendor of the store or the

14

management of the store is five percent of all

15

gross, of gross sales will return to the County.
Now, if you do the math, five percent of

16
17

sales to get $4,000 a month would come out to

18

something roughly about

19

COUNCILMEMBER KANE:

20

MR. YOUNG:

$80,000.

80,000.
So not realistic.

So in the issue

21

of self-sufficiency, we would have to look at other

22

revenue sources, which we are.

23

COUNCILMEMBER KANE:

24

MR. YOUNG:

25

Yeah, yeah.

Realistically, when this project was

constructed and conceptualized, we looked at the
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1

revenue from the store to fund the operational

2

expenses, operational costs being utilities, phones,

3

et cetera, not the lease rent.

4

portion of this project was visualized as coming out

5

of the Office of Economic Development's budget, that

6

being roughly about $35,000 a year.

The lease rent

But we view that the County store concept

7

8

could be sufficiently viable to provide a sufficient

9

and significant portion of the operation of the

10

recurring costs, including up to the lease rent.
Now, some of the recurring expenses were

11

12

unanticipated or not calculated into the original

13

concept, so some of the recurring costs are a little

14

bit higher.

15

potential for the County store to contribute

16

significantly to the recurring costs.

17
18

But we still remain that there is a

COUNCILMEMBER KANE:

Thank you.

And, Mr. Chair, if I may,

just one more question.

19

CHAIR HOKAMA:

Yeah.

20

COUNCILMEMBER KANE:

Is there a specific target as far as

21

attempting to market

and I'll get right to the

22

point as an example.

23

weekend, and so you've got those people coming off,

24

and the first place they go on top of the other

25

places that are not in the immediate area is Maui

We've got this ship every
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Mall.

2
3
4

So is there any type of active focus in
targeting those folks to come into the store?
MS, ARAKI REGAN:

Well, we're working with Cinda Hern of

5

Marcus and Associates, who manages the Maui Mall, in

6

developing a coupon.

7

coupon book, and we've just sent in a fax to them to

8

be included in the coupon book, which will not only

9

feature a coupon for the cruise ship visitors to

10

utilize at our store, but it also advertises the

11

services that we offer at the Business Resource

12

Center.

13

the coupon book can see the various services that

14

are offered at the Business Resource Center.

15

They're developing a one year

So any visitors or anyone who gets ahold of

And our goal is to send the message to not

16

only our residents, but visitors possibly even

17

contemplating moving to Maui and renting a business

18

here, that we are open for business, that we are a

19

business friendly community, or attempting to be.

20

So that's, you know, a combined marketing

21

effort on our part and which we're working at Maui

22

Mall and doing.

23

COUNCILMEMBER KANE:

24

MS. ARAKI REGAN:

25

COUNCILMEMBER KANE:

Great.

And that's at no additional cost to us.
Great, and I appreciate the response,
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1

and, you know, obviously going for two birds with

2

one stone is, you know, a great, a great approach to

3

it.

So I appreciate you folks' response.
It seems like, Mr. Young, you have your work

4
5

cut out for you, to broaden or expand or diversify

6

the approaches to generate revenue out of that store

7

to make it a self-sustainable facility.

8

you for your work, and good luck to your challenges.

9
10
11

12

MR. YOUNG:

So thank

Thank you very much.

CHAIR HOKAMA:

Thank you.

Anyone else for our people?

Ms. Johnson?
COUNCILMEMBER JOHNSON:

I just want to give one

13

suggestion, too, because this is something that was

14

done in the Virgin Islands, and it may be applicable

15

to several of the merchants besides yourself in that

16

mall area.

17

One of the marketing techniques is to use

18

lucky cabin number.

And lucky cabin number would

19

mean that everybody on the ship, they would always

20

look in every port, they always look for what are

21

the merchants that offer lucky cabin number.

22

Because when you come in, usually what they'll do is

23

they'll designate on the various ships that come in

24

a cabin number, and then they would be the recipient

25

of a small gift.

You know, usually it was donated
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by merchants or the specific merchant.

2

So it's something to draw people into the

3

area.

But it was very popular, and the people on

4

cruise ships are very familiar with it.

5

MS. ARAKI REGAN:

Okay, thank you.

6

CHAIR HOKAMA:

7

VICE-CHAIR NISHIKI:

Thank you for that.
Yeah.

Mr. Nishiki?

You know, I've got a different

8

twist on this.

And I guess -- I didn't, I didn't

9

look at it as being something where we're going to

10

start selling potato chips and soda crackers and

11

Pepsi-Cola and Seven-Up, to be honest.

12

I thought it was going to give exposure for

13

those people that are wanting to come and start up

14

businesses here in Maui County.

15

concept was.

16

That was what the

That's why I bought it.

If it was to try to sell commodities, and

17

pretty soon that store is going to be full of

18

commodities and we're not going to give service to

19

people that want to open up a business, then I think

20

we're getting away from the concept, Mr. Chairman.

21

I guess that's my whole thing.

22

It's like, and we've got all these other

23

people that are having small businesses there that

24

want to be small business entrepreneurs, but I hope

25

we're not going to be loaded with T-shirts and the
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gamut.

2

MS. ARAKI REGAN:

3

VICE-CHAIR NISHIKI:

If you -Jams and jellies and the stuff

4

that -- there's other people that want to sell that.

5

I want to sell that in my own business.

6

I'm not being selfish, I'm just stating that that

7

wasn't the concept that I really envisioned, you

8

know.

9
10

COUNCILMEMBER TAVARES:
VICE-CHAIR NISHIKI:

You know,

You got to get out more.

And so -- I may have a conflict.

11

know what I mean?

12

really saw.

13

in there and make that the focus.

14

to help people come in and want to do business.

15

just hope that.

16
17

18
19

You

That wasn't the concept that I

I don't want to see so much commodities

COUNCILMEMBER KANE:

I thought it was
I

Mr. Chair, does it sound like a

declaration up front?
VICE-CHAIR NISHIKI:

You know, that's something I hope

you're not going to fill up your place with.

20

MS. ARAKI REGAN:

Mr. Chair, can I answer?

21

VICE-CHAIR NISHIKI:

22

MS. ARAKI REGAN:

I really said that in a joke, though.

No, no, I understand.

If you've been --

23

I don't know if you've been to the center, but it's

24

a 1 ,60p square foot unit, one-third of which just

25

the store front is the store.

And beyond the store,
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1

two-thirds of the unit is typically for the Business

2

Resource Center.

3

establishment.

4

but there are two separate entities in that 1,600

5

square foot unit.

It's a totally separate
I mean, it's in one establishment,

And the items that are being sold aren't

6

7

potato chips or, you know, jams, jellies.

It's

8

merchandise that the County departments have already

9

been selling, or like the Maui Police Department

10

merchandise, Maui Fire Department merchandise.

11

Merchandise you can't find at any store, but if you

12

were to go into maybe a fire --

13

VICE-CHAIR NISHIKI:

14

MS. ARAKI REGAN:

Station.

A fire station, or maybe to the Maui

15

Police Department office.

16

just some of the merchandise available, shirts,

17

cups, lanyards, you know, featuring Maui County

18

products.

19

VICE-CHAIR NISHIKI:

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

22

VICE-CHAIR NISHIKI:

23

CHAIR HOKAMA:

24

COUNCILMEMBER TAVARES:

25

But I mean, these are

Okay, I'm done.
No snack bar.

Thank you.

Anyone

(Inaudible).

Anyone else?

Ms. Tavares?

Yeah, I had a question completely

different from the Business Resource Center, if
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that's appropriate now.

2

CHAIR HOKAMA:

Please.

3

COUNCILMEMBER TAVARES:

On your film industry promotion

4

grant, this is the funds that Benita would be

5

administering?

6

MS. ARAKI REGAN:

Yes.

7

COUNCIlMEMBER TAVARES:

And what is the relationship

8

between this grant amount and funds that are in MVB

9

for film industry promotion?

Or should we get

10

Benita to tell us how she coordinates with MVB on

11

these?

12

MS. ARAKI REGAN:

13

CHAIR HOKAMA:

I'm wonderi ng if maybe Terryl.

Terryl?

Ms. Vencl, can you share some comment?

And

14

if you can, I would ask if you please join us down

15

here, please, on the floor.

16

on the record, please.

17

COUNCILMEMBER TAVARES:

18

MS. ARAKI REGAN:

We need your comments

Is Beni ta upstai rs?

She's, I'm not sure if she's back.

19

She's attending a locations expo event.

20

be back, hopefully this evening.

21

CHAIR HOKAMA:

22

MS. VENCL:

23

24
25

She should

Please identify yourself.

I'm Terryl Vencl.

I'm the Executi ve Di rector

with the Maui Visitors Bureau.
CHAIR HOKAMA:

Ms. Tavares, maybe if you can restate your

question.
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COUNCILMEMBER TAVARES:

Yeah.

Ms. Vencl, maybe you could

2

share with us what your relationship is with the

3

film office as it pertains to MVB.

4

MS. VENCL:

Within MVB's budget, I have $35,000 that is

5

directly attributed to and used by the film office

6

in OED.

7

has in her particular budget.

8

with mine.

9

I'm not sure what the piece is that Lynn
I'm only familiar

What does that do, what do I pay for with

10

that?

I pay for any kinds of maybe trade shows or

11

events or things that the OED officer, Benita in

12

particular, goes out to sell and promote and expose

13

Maui and what it is that we have to offer to the

14

film industry.

15

COUNCILMEMBER TAVARES:

16

0
M0.
VENCL:

Thank you.

If I might just -- what happens is she has a

17

plan that she turns in and says I'd like to do this,

18

this, this, this for a given year, and then she

19

sends me the invoices, and I pay the invoices.

20

That's what the process, that's how the process

21

works.

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

Okay.

Oh, okay.
Thank you.

Thank you.
Anyone else, since we

24

have our resource of both Office of Economic

25

Development and MVB?

Seeing none, thank you very
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much, Ms. Vencl.

2

Anything else for either Ms. Araki Regan or

3

Mr. Young this afternoon, members?

4

oh, yes, Ms. Tavares?

5

COUNCILMEMBER TAVARES:

Seeing none

Could we ask Benita to explain

6

further what her role and relationship is between

7

the two funds?

8

MS. ARAKI REGAN:

9

CHAIR HOKAMA:

10

Oh, Mr. Chair.

Unless Ms. Regan knows now.

MS. ARAKI REGAN:

Yes.

Actually in my, Mr. Chair, in my memo,

11

actually in Mayor's memo, a letter dated March 29th,

12

2004, there was a question that was posed which we

13

provided an answer for.

14

promotion funds used by OED are in the MVB budget,

15

how much and for what purpose, why are these funds

16

in the MVB budget rather than in the OED budget.

17

The question was what film

And Benita's response to Mayor was as

18

follows:

19

budget amount to 35,000, as Terryl had mentioned.

20

Film and television funds in the MVB

These funds are used to market and advertise

21

visitor related events targeted to the film and

22

television industry.

23

focused on news, cable, and magazine formatted shows

24

to attract visitors to Maui County, and advertising

25

placed in publications are film and visitor related.

This media solicitation is
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1

These monies are in the MVB budget as opposed

2

to OED's budget, because they work in concurrence

3

with MVB to attract international and mainland

4

visitors to Maui County.

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

8

9

Ms. Tavares?
Thank you.

Anyone else for our resource people?

Any

closing comments, either Ms. Regan or Mr. Young?
MS. ARAKI REGAN:

I just wanted to thank Mr. Chair Hokama

10

for inviting Kalbert and me over to speak to you

11

today.

12

excited to work on and pursue and make more

13

successful, and we look forward to coming back

14

within a couple of months to kind of give you an

15

overview as to the progress of the center as well as

16

the store.

This is a new project which we're really

17

CHAIR HOKAMA:

18

MR. YOUNG:

Thank you.

Thank you very much.

Thank you, Mr. Young.

I'd also like to thank Mr. Chair and the

19

members for your patience and your support on this

20

project, and invite everyone to visit us at the

21

Resource Center anytime.

22

CHAIR HOKAMA:

Thank you.

Thank you.

Again, thank you to Ms. Araki

23

Regan and Mr. Young for their presence with the

24

committee this afternoon.

25

Members, any other questions at this time?

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/21/04

72

1

If you could remain in the chambers, just going to

2

take a very short recess and see if there's any

3

other requests from the staff.

4

(Gavel)

5

RECESS:

4:24 p.m.

6

RECONVENE:

4:32 p.m.

7

CHAIR HOKAMA:

8
9

(Gavel)

Recess till 4:30.

Okay, thank you.

We will bring

this committing meeting back to order.
Members, again, for the record, we have

10

Director Lee, Department of Housing and Human

11

Concerns, returning to the committee at 9:00 a.m.

12

tomorrow.

13

this time is scheduled for 1 :30.

14

you have some areas of questions or concerns to

15

please prepare yourself for the time we have with

16

both departments.

17

Director Regan, Department of Finance, at
So I would ask if

I do want to just mention to you that in some

18

of my earlier comments regarding real property tax

19

relief to questions from the committee that you are

20

already aware that in, for next Tuesday's public

21

hearing, that the Chair had authorized a notice to

22

have ten categories instead of the existing nine.

23

The tenth category at this time is for, under

24

the timeshare, which would also, can be used to

25

include short-term rentals, of which at this time is

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/21/04

73

1

a non-permitted use in all areas except

2

hotel/resort.

3

Also I will share with you that I am open to

4

looking at various ways of approaching the

5

homeowners category, whether we look at creating a

6

whole 'nother PITT code or category, or a

7

multi-tiered subcategory type program.
I'm also looking, and I don't know if it will

8

9

be possible, but I know members have talked about

10

even for the agricultural category, that we may want

11

to consider also a multi-tiered or subcategory areas

12

to place lands in a more appropriate classification.

13

So I share with you these thoughts to let you

14

know that I believe we are still maintaining

15

flexibility as best we can, that your options are

16

not narrow or limited, but you can exercise some

17

imagination and be able to give your ideas the

18

flexibility in wide parameters to see if there's

19

something you can present for the rest of us to

20

consider.
Any questions regarding that area, members?

21

22
23

Yes, Mr. Nishiki?
VICE-CHAIR NISHIKI:

I just hope you are going to assist

24

us in creating some justification also via your

25

staff.
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1
2

CHAIR HOKAMA:

I know you work just as hard as me, too.

I

look forward to your comments, too.

3

VICE-CHAIR NISHIKI:

4

CHAIR HOKAMA:

Okay.

Of course, we are here to work with you

5

members, any member, and we'll help, again, it is

6

our job, it is your Chair's job to help provide you

7

with the information required to help your proposal

8

move forward.

9

VICE-CHAIR NISHIKI:

I guess I onl y say that because I

10

know that you and the Chair have some information in

11

regards to the timeshare.

12

what I'm looking at.

13

CHAIR HOKAMA:

That's why.

I will just share with you

So that's

and again,

14

Mr. Kane can correct me.

15

to meet with some of our counterparts from the

16

County of Kauai to specifically talk about timeshare

17

this weekend.

18

have any comments you want to share with the members

19

now, please do so.

20

COUNCILMEMBER KANE:

I believe he has scheduled

And so I will allow Mr. Kane, if you

No, nothing further than what you

21

just said.

I have scheduled to meet specifically on

22

this issue, and will attempt to bring back

23

i nformati on that's rel evant to what Mr. Ni shi ki 's

24

point is of justifying the difference between what

25

they charge for hotel and what they charge for
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timeshare.

2

Obviously, we need to have some justification

3

of what that dollar amount is, and that's what we're

4

doing.

5

and bring it forward and try to apply it to our

6

situation here, Chair.

We're taking steps to get that information

7

CHAIR HOKAMA:

Thank you.

8

VICE-CHAIR NISHIKI:

9

CHAIR HOKAMA:

Mr. Nishiki?

No, I'm done, thank you.

Thank you.

10

COUNCILMEMBER PONTANILLA:

11

CHAIR HOKAMA:

12

COUNCILMEMBER TAVARES:

Mr. Pontanilla?
No.

Ms. Tavares?
Yeah.

I just wanted to apologize

13

to the Office of Economic Development.

When I asked

14

that question, they had responded.

15

those things, they responded so early, I'd kind of

16

forgotten it based on all the other ones we've been

17

receiving and trying to read madly.

It was one of

But I appreciate that they had responded so

18

19

quickly and that their answer was satisfactory.

20

Thank you.

21

CHAIR HOKAMA:

22

Thank you for that comment.
Mr. Carroll, any questions?

23

COUNCILMEMBER CARROLL:

24

CHAIR HOKAMA:

25

COUNCILMEMBER KANE:

None here.

Mr. Kane?
Questions on your comments, correct,
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Mr. Chair?
CHAIR HOKAMA:

Not on the handouts that we received.

No, not -- that is for a request to have

3

someone come forward to the committee to

4

provide answers.

5
6

COUNCILMEMBER KANE:

Actually all it was, was a

clarification on one of them.

'7

I think we already made the determination,

8

but on there one of the items that Mr. Agsalog is

9

listing, I don't know if we caught that.

So I just

10

wanted to point out maybe something that needs to be

11

adjusted.

Again, it's a real small item.

12

CHAIR HOKAMA:

13

COUNCILMEMBER KANE:

14

You can state that point.
Thank you.

And I'm sorry for

bringing it up again, members.
The grease trap issue.

15

If you recall,

16

although in CIP it didn't show up under '05, it was

17

pointed out from the Parks discussions that 50,000

18

is on page 13-15, and so this number should actually

19

be 250, not 300, because they said the total is 300.

20

So anyway, that was just an adjustment on the

21

numbers that are being provided under the proposal

22

from the Administration.

23

CHAIR HOKAMA:

Okay, thank you.

24

COUNCILMEMBER KANE:

25

CHAIR HOKAMA:

Thank you.

Budget Director, I would just ask that
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1

instead of a complete retransmittal that you just

2

work with the committee and the Chair to make the

3

appropriate adjustments, and that the Chair will

4

then inform the rest of the committee membership of

5

those adjustments.

6

MR. AGSALOG:

Thank you, Mr. Chairman, and I'd be more

7

than happy to work with your staff on that.

8

apologize that that was in the discussion at that

9

time, and they just went over my head, because of

10

the deadline I was trying to do today, so.

11

CHAIR HOKAMA:

12

MR. AGSALOG:

13

14

And I

Yeah, no
Thank you for that reminder, Mr. Chair, and

I'd be more than happy to work with staff.
CHAIR HOKAMA:

Okay.

So, members, that is the approach

15

that the Chair will take, that we'll work with the

16

Budget Director and report back to you.

17

objections to that?

18

COUNCIL MEMBERS:

19

CHAIR HOKAMA:

20

Any

No objections.

Okay, thank you very much.

Ms. Johnson,

any questions?

21

COUNCILMEMBER JOHNSON:

22

CHAIR HOKAMA:

23

COUNCILMEMBER MATEO:

24

CHAIR HOKAMA:

25

COUNCILMEMBER MOLINO:

No.

Thank you.

Mr. Mateo?

No.

Mr. Molina?
No.
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1

CHAIR HOKAMA:

Mr. Nishiki?

2

VICE-CHAIR NISHIKI:

3

CHAIR HOKAMA:

4

VICE-CHAIR NISHIKI:

Yeah.

Can we --

Yes, sir.
discuss this April 21st letter, or

5

you want to wait?

6

to spend the money now.

7

CHAIR HOKAMA:

From the Mayor.

Because he wants

And I'm kind of --

Well, Mr. Nishiki, I can say that the Mayor

8

has given a proposal of how to approach the

9

difference of 3.5 million from the original proposal

10

and the certification

11

VICE-CHAIR NISHIKI:

12

CHAIR HOKAMA:

Right.

-- of the real property tax.

I would say

13

that you should take it as such, that it is just a

14

proposal that he's suggesting to us, and that we can

15

discuss it and we'll make our determinations on how

16

to deal with this amount.
I can tell you that the Chair has already

17
18

19

approached this amount in a different manner.
VICE-CHAIR NISHIKI:

Yeah.

Just because Danny's here and

20

Danny's put his signature on this.

21

Danny.

I'm sorry,

You know, first you guys said that you wanted

22
23

to increase fees, and now you're going to deal with

24

this.

25

flood disposal, now you don't want to increase fees,

So are we going to now say on the sewage
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1

but instead you're going to use this money to pay

2

for it?

3

CHAIR HOKAMA:

4

VICE-CHAIR NISHIKI:

5

6

Budget Director, are you able to respond?
We were going to make that fund

self-sufficient, I thought, so.
MR. AGSALOG:

Mr. Chairman, thank you.

And again, I thank

7

you for giving me the opportunity to, and giving the

8

Administration an opportunity to make some -- the

9

opportunity to give you a list of adjustment, that

10

we think it was something that should we have some

11

more money that we can use to fund.

12

As, you know, every other department that

13

came to the budget office at that time, they really,

14

really ask for more than what we can afford.

15

And at this time, when I listen to the

16

discussion of this committee and the review of the

17

departments, I think those, those listed numbers

18

over there are unimportant to this committee with

19

the exception, I think with the Kaunakakai one,

20

which was the one that we found out that was badly

21

deteriorating.

22

Most of those projects there, we discussed

23

during the review of this particular committee for

24

all the departments.

25

those are one of those big priorities, should they

And if we have money, I think
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1

came in, also during the time that we were putting

2

the budget together.
So all what I'm asking, Mr. Chairman, is for

3

4

you to review it and give some consideration.

And

5

just because if we don't bring it to your attention

6

now -And, of course, the council member from South

7
8

Maui, he's right that we have extra money and we

9

spend it all.

I'm sure that, you know, we cannot

10

we can allocate it, but I'm sure that we will not

11

spend every penny of it.

12

It's just, it's just a mechanism for the

13

Administration to make you aware, and to also tell

14

you that we were listening while I was sitting down

15

over here for the discussions that we had during the

16

review of the department.

17

asking for, Mr. Chair.

18

CHAIR HOKAMA:

And that's all we're

Thank you for your comment, Mr. Agsalog.

19

Members, any other questions at this time?

20

Seeing none, please, as a reminder, we do

21

meet again tomorrow at 9:00 a.m.

22

further questions, this meeting for the 21st of

23

April is adjourned.

If there's no

(Gavel)

24
25

COUNCIL MEMBERS VOICED NO OBJECTIONS.
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1

ACTION:

DEFER pending further discussion.

2

ADJOURN:

4:44 p.m.

3
4
5
6
7

8
9
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1
2

STATE OF HAWAI I
SS.

3

4

CITY AND COUNTY OF MAUl

5

6

I, Kathy Pearson, Certified Shorthand Reporter for

7

the State of Hawaii, hereby certify that the proceedings

8

were taken down by me in machine shorthand and was

9

thereafter reduced to typewritten form under my

10

supervision; that the foregoing represents to the best of

11

my ability, a true and correct transcript of the

12

proceedings had in the foregoing matter.

13

I further certify that I am not attorney for any of

14

the parties hereto, nor in any way concerned with the

15

cause.

16

DATED this 6th day of May, 2004, in Lihue, Hawaii.

17

18
19
20

Kathy'
Notary
c, State of
My Commission Expires:
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