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3

Melissa Tanji, The Maui News

PRESS:

2
3

CHAIR HOKAMA:

(Gavel).

Council's Committee on Budget and

4

Finance shall come to order.

This is the 14th of

5

September, 2004.

6

have Mr. Carroll, Mr. Kane, Mr. Mateo, Mr. Molina,

7

Mr. Nishiki, Mr. Pontanilla, and Ms. Tavares.

8

Excused is Ms. Johnson.

For the record, this morning we

Members, we have a decent-sized agenda for

9

10

this morning.

11

able to complete the workings of this Committee's

12

requirements.

13

today on any agenda item at this time?

14

aware that we have a Mr. Michael Meyers who is

15

present and represents EA Sports and he's available

16

as a resource if there should be questions by the

17

Committee when we take up Item 48.

18

time the Chair will allow testimony to remain open

19

for a short period longer in case of those that are

20

wishing to be here are delayed.

21

ITEM NO. 43:

22

23

24
25

CHAIR HOKAMA:

The Chair is confident we will be

Is there anyone wishing to testify
Okay, I am

Okay, at this

PROPOSED RESOLUTION ACCEPTING GRANT FUNDS
FROM THE UNITED STATES ENVIRONMENTAL
PROTECTION AGENCY; AND PROPOSED BILL
AMENDING THE FISCAL YEAR 2005 BUDGET
RELATING TO THE DEPARTMENT OF WATER SUPPLY
(UPCOUNTRY WATER LEAD PROJECT)
(C.C. No. 04-214)

Let us go to Item 43, Members.
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1

receipt of a County Communication 04-214 from Budget

2

Director Agsalog, one, authorizing a proposed

3

resolution to authorize the acceptance of a grant of

4

funds from the United States EPA relating to the

5

Upcountry, Maui lead project, as well as a bill for

6

an ordinance amending the Appendix A of the Fiscal

7

Year 2005 Budget as it pertains to the Department of

8

Water Supply.

9

is $497,100 as part of Appendix A.

10
11

12

And the amount of the proposed bill

Budget Director, any opehing comments for the
Members, please?
MR. AGSALOG:

Thank you, Mr. Chairman and Members of the

13

Committee.

14

Mr. Chair, this request come from the Department of

15

Water Supply requesting an acceptance of a -- grant

16

funds, and the Departments are here well represented

17

today.

18

Director, Mr. Tengan, but since Mr. Jeff Pearson is

19

the guy that's handling most of this particular

20

request, I have him here with me and he'll be able

21

to explain to the members and to you, Mr. Chair, and

22

your Committee the purpose of the request and also

23

what has been done with this particular grant.

24
25

Good morning.

And as you related,

In the gallery there, Mr. Chair, we have the

So as you have said, Mr. Chair, there's a
resolution and an amendment to Appendix A requesting
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1

appropriation of the Upcountry, Maui water lead

2

project for the amount of $497 r l00.

3

Mr. Chair, if you don't mind, I'll turn it over to

4

Mr. Jeff Pearson, our Deputy Director for Department

5

of Water Supply.

6

CHAIR HOKAMA:

7

MR. PEARSON:

Thank you.

With that r

Mr. Pearson r comments, please.

Thank you, Mr. Chair.

Good morning,

8

Mr. Chairman and Members of the Budget and Finance

9

Committee.

My name is Jeff Pearson, Deputy Director

10

for Department of Water Supply.

I'll try to give

11

you a brief history of where this grant carne from.

12

I'll give you a brief description of what the grant

13

is, and then of course if there's any questions I'll

14

be glad to answer.
It was a while back that Council Chair Dain

15
16

Kane worked with Dan Inouye to secure funding for

17

the -- the concern of the Upcountry lead issue.

18

There's been -- since 2001 it was determined that

19

there was excessive lead found in some people's

20

homes.

21

Department of Health of the State of Hawaii stepped

22

in and provided certain requirements for the

23

Department of Water Supply to have a lead reduction

24

program in place.

25

Due to the high lead levels r EPA and

To make the long story short, we've gone
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1

through many iterations and there's been some

2

difficulties in keeping the lead levels low.

3

phosphate addition for corrosion reduction that

4

would be the cause of providing lead into the water,

5

so with all these issues -- and there's a huge

6

community concern.

7

meetings.

8

some of those.

9

funding to address this problem.

We had

We've had numerous community

Some of the Members here have attended
Mr. Kane saw to it to get additional
So the funding was

10

provided by EPA directly to Department of Water

11

Supply.

12

Department of Health and then they supply the money,

13

but in this case it was directly to the Department

14

of Water Supply.

Usually the route it goes through

In any event, Water Supply is working with

15
16

Department of Health Clean Water branch and the

17

Health -- Health branch on Maui, Dr. Lorrin Pang and

18

Gen Iinuma and Polly Busby, to address some of these

19

issues.

20

working with the community and with Department of

21

Health and with -- or both Clean Water branch and

22

the Maui Health branch and with Water Supply.

23

completed a work plan that was reviewed and revised

24

and worked with EPA and accepted to address these

25

issues.

There was a work plan that we completed
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The work plan was transmitted to Council

1

2

Chair.

I'm not sure if it came down to all

3

Committee members.

4

couple of weeks I've gotten a couple works plans to

5

the Committee members, and if they need to of course

6

we can transmit those.

7

discusses greater detail of how the funds are going

8

to be spent, the tasks that are going to be

9

required, and of course it's going to be under close

I know I've -- since the last

In the work plan it

10

scrutiny by both Department of Health and the EPA.

11

Bruce Macler from EPA is the person that's going to

12

be handling this grant, and he will be here actually

13

this afternoon.

14

Committee meeting, but he will be here tomorrow and

15

I'm going to ask him if he can attend tomorrow's

16

Committee meeting, the Water Resource Committee

17

meeting.

18

of the members are -- attend that also, so that

19

could help answer questions.

20

He wasn't able to attend this

And if there's any questions, I think most

I can give you a brief breakdown of the work

21

plan and the tasks that are involved.

22

part of -- kind of the majority of the work plan is

23

going to be a study.

24

secured Boyle Engineering out of Orlando, Florida.

25

They're going to be here soon also, and -- or

Department of Water Supply has
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they've been here before! a week or two ago, but

2

they're going to be back October 19th.

3

task is to look at water quality, evaluate the

4

distribution systems, mostly within the Department

5

of Water Supply system, but they are going beyond

6

the meter at certain areas.

7

heaters to see if that is a cause of bacteria that

8

might increase corrosion.

9

some of the laterals that lead from the water meter

Their major

Going to look at water

They're also looking at

10

to the water heater.

We're going to actually take

11

some of those out of the ground, bring them to the

12

lab, and evaluate if that has some of the cause of

13

lead leaching in the system.

14

detail that, again/ is in the work plan/ but, that's

15

the Boyle portion of it.

So there's a lot of

16

The second portion is going to be lead

17

testing in pregnant women and children/ I think it's

18

up to age six/ for the Upcountry area.

19

that's going to be done by DOH/ the health side on

20

Maui.

21

parts.

22

second part Department of Health did most the work

23

on that and that discusses the lead testing for

24

children.

25

Of course

The work plan is kind of broken into two
The first part was mostly the Boyle and the

The third part is community education and
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1

communication.

2

we're going to get like a community peer group,

3

that's one of our first steps, and this peer group

4

will kind of both help communicate to the community

5

and also oversee the work that we're doing on the

6

work plan to ensure them and the community that

7

we're following the steps that we said we would do.
So that's briefly the story.

8

9

And we both worked on that, and

grant was 500,000.

The original

It was reduced and over the --

10

overall cutback I think it's now 497,100 for the

11

grant.

12
13
14

CHAIR HOKAMA:

Thank you.

Administration?
COUNCILMEMBER MATEO:

Members, questions for the

Mr. Mateo.
Chairman, thank you.

Mr. Pearson, good morning.

15

In addition to

16

providing the information on the breakdown of the

17

scope of work l

18

with each one of these categories you've identified?

19

MR. PEARSON:

is there also a timetable involved

Mr. Chair

l

yes, the consultant provided a

20

timetable of approximately 18 months.

EPA suggested

21

that we stretch it out as long as we can so there's

22

not a chance if we -- you know, if we reach the end

23

of our timetable, we'll have a chance of losing the

24

funding.

25

two years, but the Boyle portion, the consultant

So the EPA timetable I think is closer to
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10

portion I think is 18 months.

2

CHAIR HOKAMA:

Mr. Mateo.

3

COUNCILMEMBER MATEO:

And the duration, 18 months to two

4

years

5

additional amount of money we're going to need to

6

complete this 18-month to two-year project?

7

t

MR. PEARSON:

do you have any indication as to the

Well, Mr. Chair, all the tasks that will be

8

discussed in worked plan of course will be completed

9

in that time, so we shouldn't be coming back to ask

10

for additional money for the tasks that we're

11

talking about now.

12

future,

13

additional work, but I actually couldn't answer that

14

until -- if we find the golden egg right here, there

15

might not be additional money needed, but it's hard

16

for me to answer that question.

17

As far as looking into the

I'm sure we could use additional money to do

COUNCILMEMBER MATEO:

Okay.

And your second item, the

18

lead testing for pregnant women and children, what

19

is the Department of Health's participation in this

20

other than we're using these monies to probably pay

21

them to do this particular work?

22

compensations from the State?

23

CHAIR HOKAMA:

24

MR. PEARSON:

25

Any additional

Mr. Pearson.
Yeah, they -- they have experience in this,

I know t because they've done this type of work
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before.

2

organize and kind of step up the lead testing

3

efforts for the Department of Health

4

I don't know if I can answer it in detail t but

5

they're going to do what they've done before.

6

They're just going to use some funding from this

7

work plan do some of that work.

8

they're not funded that well on certain tasks.

9

They're looking at hiring a staff to help

COUNCILMEMBER MATEO:

Okay.

Chairman

t

so they're

I understand that

I'll yield.

t

We'll

10

be able to get additional responses hopefully from

11

the Department tomorrow.

12

CHAIR HOKA.MA:

13

COUNCILMEMBER KANE:

14

morning.

15

Ms. Corporation Counsel.

16

from Mr. Mateo's point on the funding and the timing

17

of potential additional funds that may be needed.

18

Are we going to be receiving status reports that

19

will at least provide some idea of potential

20

problems that are identified with respects to the

21

water system that will allow us to engage future

22

financial assistance from EPA?

23

read into the future t as you stated; however t

24

think with status reports and us coming on -- you

25

know

t

Thank you.

Thank you.

Mr. Kane?

Thank you t Mr. Chairman.

Good

And good morning to gentlemen and
Just a follow-up question

And I know you can't

coming with information that can help us
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identify how we need to take steps to resolve

2

potential issues that are out there, and that will

3

lead us to be able to go out and get future monies.

4

CHAIR HOKAMA:

5

MR. PEARSON:

Mr. Pearson.
Yes.

That was discussed actually a little

6

bit in detail and the consultant originally -- for

7

the Boyle portion, the consultant originally was

8

just going to have one or two status reports prior

9

to the final report, but in further discussion with

10

EPA and with the community group, they're going to

11

have like four -- four reports.

12

so whatever four and a half months or so they're

13

going to provide a report to give a status on their

14

progress.

15

COUNCILMEMBER KANE:

So it's 18 months,

Is it your intent to pass it on to

16

the Council so we can have at least an opportunity

17

to address the status reports and perhaps initiate,

18

if needed, the future assistance from our

19

MR. PEARSON:

20

COUNCILMEMBER KANE:

21

level?

22

CHAIR HOKAMA:

23

MR. PEARSON:

I don't think that's --- Hawaii delegation at the national

Mr. Pearson.
We didn't specifically discuss that, but

24

yes, because it's going to be continually

25

communicated in the community both through this peer
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group and there's actual funds for communication for

2

to the community.

3

advantage to keep you guys informed.

4

will be informed.

5

COUNCILMEMBER KANE:

6

CHAIR HOKAMA:

7

So it would be definitely to our

Thank you.

Thank you.

So, yes, you

Thank you, Chair.

Mr. Carroll, questions?

Ms. Tavares?

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

No.

Mr. Pontanilla?

10

COUNCILMEMBER PONTANILLA:

11

CHAIR HOKAMA:

12

COUNCILMEMBER NISHIKI:

13

CHAIR HOKAMA:

14

COUNCILMEMBER MOLINA:

15

quick question.

16

advertising and I guess keeping the public aware of

17

what's going on.

18

doing public service announcements, you know, unpaid

19

advertising to help cut down on some costs?

20

you looked into that as well?

21

MR. PEARSON:

No.

Mr. Nishiki?
No.

Mr. Molina?
Yeah, thank you, Chairman.

One

Part of the funding will go towards

Have you folks also looked at

Have

There's a -- Mr. Chair, there's a breakdown

22

for communications to the public and as far as

23

like -- you know, like fares or public information,

24

but I don't think we tried to not be specific.

25

trying to find which number we have here.
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1

not to be specific.

2

implement a communication strategy and share that

3

the results of all the activities covered under this

4

grant are communicated clearly to the public.

5

Develop -- this is right out of the work plan.

6

Develop and implement a communication strategy to

7

ensure results covered -- I'm trying to see if

8

there'S a breakdown here.

9
10

COUNCILMEMBER MOLINA:
MR. PEARSON:

Let's see, develop and

It's on the next to last --

On page 5 -- on page 25, if anyone does have

11

the work plan there, of the work plan 1, under 5A,

12

plan activities for gathering and disseminating

13

information.

14

media, radio and TV, film, video, PowerPoint

15

production, websites, special events, hot lines,

16

Reverse 9/11 Community Alert Systems, speakers,

17

bureau, public meetings.

18

listed, but they're not specifically broken down of

19

what's going to be done.

20

points that we're going to try to --

21

I'll just read off the headings, print

COUNCILMEMBER MOLINA:

So these things are all

So these are the actual

Yeah, the point I was trying to

22

make is if you can, you know, talk to the local

23

media and they can, you know, maybe save you some

24

costs just doing some PSAs.

25

buck and still get the message out would be helpful,

Any way we can save a
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but thank you for your work on this.

2

Chairman.

3

CHAIR HOKAMA:

Thank you.

Thank you,

Any further questions by the

4

members on this item?

5

recommends moving to Council a proposed resolution

6

accepting -- authorizing the acceptance of the grant

7

funds from the United States EPA for the Upcountry,

8

Maui water lead project, as well as recommending

9

passage on first reading the bill for an ordinance

10

amending Appendix A of the Fiscal Year 2005 Budget

11

and filing of all attached communications.

12

COUNCILMEMBER MATEO:

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

16

Seeing none.

The Chair

So moved.
Second.

I have a motion from Mr. Mateo, seconded by

Ms. Tavares.

Discussion, Members?

COUNCILMEMBER KANE:

Thank you, Chair.

Mr. Kane.
Very briefly.

I

17

just wanted to state for the record that I'm real

18

pleased with the progress.

19

and it's been rough

20

and I'm glad to see the working plan has been

21

developed.

22

the funds so that we can proceed with that and I

23

look forward to finding I think the public

24

especially Upcountry citizenry water users

25

specifically are looking forward to the work product

t

Although it's been slow

but it's a very important issue

We have the resolution here to accept
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1

that is the result of this -- these funds that have

2

been forwarded to the County.

3

much for your work, Mr. Pearson, and for your

4

Department's diligence on this.

5

CHAIR HOKAMA:

6

MR. PEARSON:

7

CHAIR HOKAMA:

Thank you.

So thank you very

Thank you, Chair.

Any further discussion?

Riki, may I respond, please, Mr. Chairman?
No, we're in discussion by the members.

8

Any further discussion by the members on the motion

9

on the floor?

10

say lIaye.

Okay, hearing none.

1I

11

COUNCIL MEMBERS VOICED AYE.

12

CHAIR HOKAMA:

13

VOTE: AYES:

Opposed say

16

17
18

NOES:
ABSTAIN:
ABSENT:
EXC. :

ACTION:

CHAIR HOKAMA:

II

Recommending ADOPTION of resolution,
FIRST READING of bill, and FILING of
communication.

Motion is carried.
Mr. Pearson, any comments?

21
22

no.

MOTION CARRIED.

19

20

II

Councilmembers Carroll, Kane, Mateo,
Molina, Nishiki, Pontanilla, Tavares,
and Chair Hokama.
None.
None.
None.
Councilmember Johnson.

14
15

All in favor,

MR. PEARSON:

I apologize for my out of order there.

Only

23

response I wanted to make is that I would not like

24

to take all this credit.

25

work plan there was specifically Linda Simon,

We had working on this
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Valerie Simenson r Elliott Krash, Odette Carothers

2

along with Gen Iinuma

3

Yamada and members of the EPA

4

Macler and Barry Pollock

5

that accolades.

6

CHAIR HOKAMA:

l

and Lorrin Pang

l

I

l

I

and Stewart

especially Bruce

so I'd just like to share

OkaYr thank you very much.

One request

7

that we'll send in writing is that we'd like a copy

8

of the formal transmittal letter from the Federal

9

government regarding this as we've been informed by

10

the original letter of August 24th of Mr. Macler

11

regarding the official letter of offer of the grants

12

funds.

13

you very much

Okay, anything else
l

l

Members?

If not

l

thank

Mr. Pearson.

14

MR. PEARSON:

Thank you.

15

ITEM NO. 45:

PROPOSED RESOLUTION ACCEPTING GRANT FUNDS
FROM THE STATE OF HAWAII, DEPARTMENT OF
TRANSPORTATION; AND PROPOSED BILL
AMENDING THE FISCAL YEAR 2005 BUDGET
RELATING TO THE DEPARTMENT OF TRANSPORTATION
(NON-URBANIZED AREA FORMULA PROGRAM)
(C.C. No. 04-216)

16
17

18
19

CHAIR HOKAMA:

Members

I

we shall now take up Item 46.

20

Item 46 is from a Communication 04-216 from Budget

21

Director Agsalog

22

resolution authorizing acceptance of grant funds

23

from the State of Hawaii

24

Transportation relating to the Non-Urbanized Area

25

Formula Program

l

l

which has

l

l

one

a proposed

l

Department of

as well as a bill for an ordinance
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amending Appendix A of our Fiscal Year 2005 Budget

2

as it pertains to the Department of Transportation.

3

This bill for an ordinance also includes grant funds

4

in the amount much $284,800, which would be part of

5

Appendix A.

6

bill for an ordinance consideration in relation to

7

this Item No. 46.
Budget Director, any comments, please?

8

9

Staff has presented to you a revised

MR. AGSALOG:

Thank you, Mr. Chairman, and thank you,

10

Staff, for distributing the corrected bill for the

11

BF-46.

12

bill.

13

revenues schedule of grant by departments and

14

program for Fiscal Year 2005.

15

Mr. Chair, original proposed bill, there's a typo

16

there.

17

That's the correction on the bill, Mr. Chair, and I

18

appreciate your Staff for that.

19

Let me call your attention to the corrected
Under Appendix A, the title one, grant

It was 2004.

The original bill,

So the corrected bill is 2005.

In this particular request, Mr. Chair, for

20

the resolution as well as the proposed amendments,

21

there are several amendments that -- into the

22

Appendix A that this particular amendments will do,

23

which to add Department of Transportation, because

24

they didn't expect to get much more Federal money

25

for this fiscal year, but apparently we getting it
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now, so we added -- or inserted in Number 11 of the

2

Appendix A, Department of Transportation, and under

3

Department of Transportation we put letter A,

4

Federal Transit Administration, FTA, Section 5311,

5

Urbanized Area Formula Program in the amount of

6

284,800.

7

is to renumber the Department of Water Supply as

8

well, that additional grants that we received.

9

with that, the program -- we have the Director of

And the other amendments below, Mr. Chair,

So

10

Department of Transportation to explain the program

11

and the uses of this particular request.

12

that, Mr. Chair, if you don't mind, I turn -- I give

13

the mike to our Director of Department of

14

Transportation, Kyle Ginoza.

15

CHAIR HOKAMA:

16

MR. GINOZA:

So with

Mr. Ginoza, comments, please.
Good morning.

I'm Kyle Ginoza from the

17

Department of Transportation.

We are in receipt of

18

these funds of $284,800 from the FTA, Federal

19

Transit Administration, 5311 program, which is for

20

rural transportation services and capital --

21

whatever you want to spend it on for rural

22

transportation.

23

into a public transit program, and with the

24

money saved from that program, we would use to match

25

the Fiscal '03 FTA Section 5309 bus purchase and

We intend to use these funds to go
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1

bus-related equipment monies that we have of

2

$l r 082 r 046 that we need local County match for.

3

because we don't have

4

local match available to uS r we intend to use, like

5

I said r the balance that we saved in the public

6

transit program to provide that local match portion.

7

Thank you.

8

CHAIR HOKAMA:

9

COUNCILMEMBER MOLINA:

10

Thank you.

So

we currently don't have a

Mr. Molina.

Thank your Chairman.

Good morning r Mr. Ginoza.

11

MR. GINOZA:

Good morning.

12

COUNCILMEMBER MOLINA:

Just for further clarification r so

13

the balance that you'll be saving r you'll be using

14

it as a local match towards bus purchases r what are

15

the costs of buses that we're looking at for future

16

purchases or what kind of prices?

17

MR. GINOZA:

18

CHAIR HOKAMA:

19

MR. GINOZA:

Mr. Chair.
Mr. Ginoza.
Well r it depends on what we bUYr and -- you

20

know, it could range anywhere from the low 100rOOOs

21

to like 200-something thousand r but what we really

22

have is 1.3 million to buy.

23

what we need to buy when we complete our transit

24

study that the Council is aware of.

25

FYI r today we're going to meet to go over proposals

And we really find out

And just as an
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1

that we've received for that short-range transit

2

plan to select a consultant to help us with that.

3

COUNCILMEMBER MOLINA:

4

have?

5

MR. GINOZA:

6

CHAIR HOKAMA:

7

MR. GINOZA:

Today how many proposals do you

Mr. Chair.
Mr. Ginoza.
We've gotten eight proposals, so tomorrow

8

I'm sorry, Wednesday we'll go over the proposals and

9

the selection committee will then forward the top

10

two candidates to the consultant selection

11

committee.

12

COUNCILMEMBER MOLINA:

Thank you, Mr. Ginoza.

Thank you, Chairman.

13

14

CHAIR HOKAMA:

15

COUNCILMEMBER NISHIKI:

16

CHAIR HOKAMA:

17

COUNCILMEMBER PONTANILLA:

18

CHAIR HOKAMA:

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

21

COUNCILMEMBER KANE:

22

CHAIR HOKAMA:

23

COUNCILMEMBER MATEO:

24

CHAIR HOKAMA:

25

Thank you.

Mr. Nishiki, questions?

No.

Mr. Pontanilla?
No.

Ms. Tavares?
No.

Mr. Carroll?

Mr. Kane?

No.

Mr. Mateo.
No.

A question for Mr. Ginoza, please.

From

what we've been told this morning, is the direction
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2

for the County to purchase and own the bus vehicles?
MR. GINOZA:

We -- we always -- I mean traditionally we've

3

been purchasing and owning the vehicles that we

4

purchase for

5

intention is for the County to buy it and own it.

6
7

8
9

CHAIR HOKAMA:

for instance, for MEO.

So, yes, the

There's no way to maintain a -- an entity

to provide us the service?
MR. GINOZA:

That's part of the study that we're going to

embark on, that -- how we should pursue management

10

of the transit program that we intend to build upon.

11

There's a system where it's totally within the

12

County operating it, such as in Kauai County or we

13

could go via the system like City and County of

14

Honolulu where they have a private entity, Oahu

15

Transit Services, that actually basically operates

16

the system but it's a separate entity.

17

now we are moving in -- well, it's hard to say, but

18

so far we've been moving in the direction of

19

basically getting the vehicles over -- or leasing

20

the vehicles to -- for a minimal amount to an entity

21

to provide the operation and maintenance of the

22

service.

23

to really resolve that, but that's the direction

24

that we've been heading toward.

25

CHAIR HOKAMA:

But right

So -- I mean, it would be up to the study

Okay.

Now

f

these funds

I

as you understand
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1

it, and you can assist the Committee this morning,

2

we have been informed during budget deliberations in

3

our budget process that Maui Economic Opportunity

4

wants to continue to provide transportation

5

specifically for the youth and elderly components of

6

the community, not a -- the normal/ as some would

7

call, a transit program, and that now we currently

8

have another entity, I believe.

9

contract Roberts to provide some transit service to

10

You have under

our regular residential clientele.

Is this

specifically for a transit program in the general
12

sense or can it be used for assisting our seniors

13

with medical

14

underprivileged/ the young, the youth, Mr. Ginoza?

15

MR. GINOZA:

special medical problems, the

My understanding for

~-

I spoke with the

16

State about that, because we had a compliance review

17

last -- last week and FTA monies need to be used for

18

transportation services that is available to the

19

general public so that --

20

CHAIR HOKAMA:

21

MR. GINOZA:

Anybody.
-- you or I could take it.

I mean, it could

22

be used for senior services, provided that if you

23

wanted to catch it as well, you're able to catch it

24

and it's not, you know, like exclusive to a certain

25

target group or -- et cetera.
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CHAIR HOKAMA:

Okay.

And I would assume these funds would

2

be part of the Annual Single Federal Audit that we

3

do on any program that receives Federal funds?

4

MR. GINOZA:

5

CHAIR HOKAMA:

6

MR. AGSALOG:

7

8
9

I'm not aware of that audit.
Mr. Agsalog, can you respond, please.
Thank you, Mr. Chair.

Yes, Mr. Chair, it

will be part of that.
CHAIR HOKAMA:

Okay, thank you.

Members, as you're well

aware, the Annual Single Federal Audit is a

10

financial review of specific programs that the

11

County receives money from the Federal government,

12

and annual audit will reflect whether or not we have

13

complied with the financial requirements of the

14

grant funds and it has been expended within the

15

parameters of the executed agreements, and we do

16

that annually and it is done individually by

17

specific program of grant use.

18

together in a general Federal program.

19

specific.

20

will be specific to this 5311 FTA monies.

21

It's not lumped
It's

Each one will be specific, such as this

Any other questions for either Mr. Ginoza or

22

Mr. Agsalog?

Hearing none.

It is your Chair's

23

recommendation to, one, recommend to Council to

24

authorize -- accept a resolution authorizing the

25

acceptance of the grant from State DOT to
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Non-Urbanized Area Formula Program as well as

2

recommending passage on first reading a bill for an

3

ordinance amending Appendix A of the Fiscal Year

4

2005 Budget as it pertains to the County's

5

Department of Transportation.

6

COUNCILMEMBER TAVARES:

7

COUNCILMEMBER MATEO:

8

CHAIR HOKAMA:

9

10

Second.

Thank you, Members.

communications as associated to Item 46.
COUNCILMEMBER TAVARES:

12

CHAIR HOKAMA:
none.

Understood.

Thank you.

COUNCIL MEMBERS VOICED AYE.

15

CHAIR HOKAiVIA:

16

VOTE: AYES:

20
21

Councilmembers Carroll, Kane, Mateo,
Molina, Nishiki, Pontanilla, Tavares,
and Chair Hokama.
None.
None.
None.
Councilmember Johnson.

NOES:
ABSTAIN:
ABSENT:
EXC. :
MOTION CARRIED.
ACTION:

Recommending ADOPTION of resolution,
FIRST READING of revised bill, and
FILING of communication.

22

23
24
25

Hearing

Opposed say no.

17

19

Discussion, Members?

All in favor, say aye.

14

18

Again, the Chair will

ask you to incorporate filing of all attached

11

13

So moved.

CHAIR HOKAMA:

Motion is carried.

Thank you very much,

Mr. Ginoza.
MR. GINOZA:

Thank you.
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ITEM NO. 47:

2

3
4

CHAIR HOKAMA:

PROPOSED BILL AMENDING THE FISCAL YEAR 2005
BUDGET RELATING TO THE DEPARTMENT OF PARKS
AND RECREATION (EQUIVALENT PERSONNEL COUNT
RELATING TO THE PALS (PLAY AND LEARN
SESSIONS) PROGRAM) (C.C. No. 04-213)

Member, let us now move to Item 47.

Item

5

47 is from County Communication 04-213 from

6

Mr. Agsalog, Budget Director, transmitting a

7

proposed bill for an ordinance amending Fiscal Year

8

2005 Budget for the County of Maui as it pertains to

9

the Department of Parks and Recreation.

10

Specifically, Members, this is to -- this proposal

11

is to adjust the EP, or equivalent personnel, count

12

for the PALS program.

13

you a revised bill for an ordinance as it relates to

14

Item 46 -- excuse me, 47.
Budget Director, any comments, please?

15
16

Committee Staff is providing

MR. AGSALOG:

Thank you, Mr. Chair, and again, thank the

17

Staff for distributing the corrected bill.

And let

18

me go through the correction first before I

19

introduce the bill.

20

bill, or in the corrected bill the same way, under

21

Item G, the Golf Course Golf Fund.

22

there, Mr. Chairman, was inadvertently put on the

23

original bill 1,266,502, just because that happens

24

on the power of Excel.

25

program for -- to do all the numbers there, I minus

It's on page 2 of the original

The number

When I -- when I did the
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1

all the numbers below, like Item No.3, 418,332, the

2

contribution to General Fund for 94,343 -- 45, and

3

so on and so forward, but when I did the amendment r

4

Mr. Chair, when I put the quotation there r Excel is

5

so powerful that he say it's no longer a number so

6

it's not minusing in my formula anymore.

7

was the -- that's why I got the additional 165,000

8

to the original bill.

9

should bel Mr. Chair r should be 1 million -- in Item

So that

The proper number of the bill

10

G, Golf Course Golf Funds, the number should be

11

1,101,136.

12

So I apologize for that, Mr. Chair.

And this particular request, Mr. Chairman r

13

was an addition by this Committee, I think, when we

14

came in for our budget that you all seen a need for

15

more PALS program and you have given us a little bit

16

more.

17

more money to implement a program all year round r

18

but we weren't able to get the EP to implement it.

19

So if we use all those EP counts during the

20

summertime r Mr. Chair, we won't be able to do the

21

other requests that this Committee requested without

22

extra EP number.

23

The Administration was given a little bit

Therefore r Parks Department came to my office

24

and we are asking for adjustment for this

25

particular program.

We are asking for two -- 2.2,
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Mr. Chair, as additional EP to implement the program

2

that this Committee wanted us to look into.

3

that, Mr. Chair, I have the Staff -- or the managers

4

of the Parks Department, Mr. John Buck and Tamara

5

here to answer questions with regards to the program

6

if you have any and answer other question,

7

Mr. Chair, with regards to the budget.

8

Mr. Chair.

9
10

CHAIR HOKAMA:
MR. BUCK:

Thank you.

So with

Thank you,

Mr. Buck, any comments, please?

Yes, Mr. Chairman.

Good morning to the

11

Committee.

I'm John Buck, Deputy Director for Parks

12

and Recreation.

13

appreciates the additional increase to provide

14

intercession PALS to Lanai and Kihei.

15

we were asking for a total increase of $47,500.

16

However, part of that request should have included

17

an increase of EPs to provide these services during

18

the intercessions in both Lanai and Kihei.

19

of that $47,500 when we did it was for salaries for

20

2.2 EPs, and I guess during the budget deliberations

21

somehow that -- we may have failed to communicate

22

the fact that most of the figures, 41,000, was for

23

the 2.2 EPs and the rest would be for medical --

24

medical and medical supplies, such as drug testing

25

and miscellaneous supplies.

First of all, the Department

At that time

But part

And if you have any
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questions, I also have Tamara Horcajo, the Chief of

2

Recreation, whose division oversees the PALS

3

program.

4

CHAIR HOKAMA:

Ms. Horcajo, any comments at this time?

5

6

Thank you, Mr. Buck.

MS. HORCAJO:

Mr. Chairman and Members, if I can take a

7

moment to just divert and just say that I just want

8

to commend you folks for going out of your way to

9

the public and the candidate forums that you have to

10

do, and so I appreciate you being here in the

11

morning to assist us with straightening out our

12

budget.

13

hard in meeting with the public, so I wanted to

14

thank you for that.

15

I understand you have been working very

That was a personal note.

For the PALS program, I believe that the

16

47,500 was awarded in our current budget in the B

17

account, and this amendment to the ordinance will

18

just straighten out where the monies need to be

19

placed, which is 41,000 in the A account, which will

20

account for the additional 2.2 EPs, and then the

21

6,500, which will be in support of the programs for

22

supplies.

23

fortunate to include the additional 6,500, as the

24

required drug testing was not previously funded.

25

that will be a large budget factor for our upcoming

And on a side note, we were very
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year, so we're glad to have this opportunity to

2

implement that program.

3

CHAIR HOKAMA:

Ms. Tavares, questions, comments?

4

COUNCILMEMBER TAVARES:

Not necessarily a question, just a

5

comment that, you know, during the wild days towards

6

the end of the budget when we were trying to get it

7

balanced and take care of the needs of our various

8

programs I don't think we even asked if it was for

9

personnel or supplies or what it was, so it was

10

also -- you know, actually I'll take responsibility

11

for not getting the detail to give to the Committee.

12

I just got a number and I didn't get the personnel

13

part, but it would be pretty hard to run a PALS

14

program without any personnel.

15

impossible.

16

It would be

So I appreciate that they're coming forward

17

to increase the EP count and that will give them the

18

flexibility they need in order to provide those

19

services for Lanai and for Kihei, and I'm thrilled

20

that the program has just grown and grown and a lot

21

of our young people and young families are taking

22

advantage of this opportunity to, you know,

23

contribute to their child's and their own sanity, I

24

guess, during the times when parents cannot be

25

watching their children during the intercessions
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especially.

So thank you.

2

CHAIR HOKAMA:

Thank you.

3

COUNCILMEMBER PONTANILLA:

Mr. Pontanilla.
Thank

yO~f

Chair.

For the

4

Department, the $47,500 would be sufficient for that

5

2.2 equivalent as well as the costs that goes along

6

with it to provide this program?

7

CHAIR HOKAMA:

8

MS. HORCAJO:

9

Ms. Horcaj 0

.

Thank you, Councilman.

will be at this point.

We believe that it

We haven't yet run the

10

program during the intercession time, so we'll be

11

using it in order to see how many children and

12

families are going to be participating.

13

COUNCILMEMBER PONTANILLA:

14

MS. HORCAJO:

15

COUNCILMEMBER PONTANILLA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER NISHIKI:

18

CHAIR HOKAMA:

19

COUNCILMEMBER MOLINA:

Thank you.

Thank you.
Thank you, Chair.

Mr. Ni shiki ?
No.

Mr. Molina?
Yeah, thank you, Chairman.

Good morning, Ms. Horcajo.

20

As it relates to

21

Kihei and Lanai you've seen gradual increases in the

22

amount of students participating over the last

23

several years?

24

CHAIR HOKAMA:

25

MS. HORCAJO:

Ms. HORCAJO.
We have been fortunate in Kihei to be using
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the Kenolio Center as an additional program site in

2

addition to the school site that we're using in

3

Lokelani, and our increase in the Kihei area has

4

been tremendous.

5

years.

6

about 100 percent increase for Lanai, which, you

7

know, those numbers -- and the principal there,

8

Mr. Meyers, has been very supportive of the

9

intercession program.

It's doubled over the last two

On Lanai this last summer we've also had

And our Staff there,

10

Ms. Margie Stabin, has been very involved with our

11

program, so I believe that for the Lanai community

12

it really is serving its purpose.

13
14

COUNCILMEMBER MOLINA:

And what is your current ratio of

staff members to students?

15

CHAIR HOKAMA:

16

MS. HORCAJO:

Ms. Horcajo.
We are currently transitioning in our rules

17

and regs.

18

20.

19

national standards of accreditation at one to 15 for

20

that age group.

21

not counting our site coordinator and also one

22

director for the larger site.

23

leaders and the aids.

24

admin staff.

25

We had a staff-student ratio of one to

We have decreased that to align ourselves with

COUNCILMEMBER MOLINA:

And in that one to 15 ratio, we are

So that is the

So it's one to 15 minus the

I just want to pass on a personal
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note myself.

2

the Summer PALS site over at Eddie Tam, and I just

3

want to say that you folks do a real outstanding

4

job.

5

PALS every year, so thank you for doing great work.

6

Great job.

7
8

9

I have an eight year old that attends

She really looks forward to going to Summer

MS. HORCAJO:

Thank you for the comment.

on to the staff.
CHAIR HOKAMA:

COUNCILMEMBER MATEO:

11

MS. HORCAJO:

12

COUNCILMEMBER MATEO:

13

They'll appreciate it.

Thank you.

10

I'll pass that

Mr. Mateo?

Good morning.

Morning.
The 2.2, these are leader positions

or aid positions?

14

MS. HORCAJO:

15

hires.

16

coordinators, one for Kihei, one for Lanai, four

17

director positions that will again be broken up at

18

the sites, and 20 leader positions.

19

is based on -- it's 2,008 hours, and the seasonal

20

staff will be broken down into these 26 different

21

positions for the intercession time.

22

a number of hours at each of the sites that will be

23

offering the intercession.

24
25

The 2.2 EP is actually they'll be seasonal
So it will be broken up into two site

COUNCILMEMBER MATEO:

Okay.

So the 2.2 EPs

So it will be

I think I got lost somewhere

in the numbers.
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MS. HORCAJO:

2

COUNCILMEMBER MATEO:

3

I'm sorry.
So the 2.2 positions that we're

looking at today

4

MS. HORCAJO:

Correct.

5

COUNCILMEMBER MATEO:

6

identified as?

7

MS. HORCAJO:

8

COUNCILMEMBER TAVARES:

9

MS. HORCAJO:

these positions will be

Seasonal hires and -Part-time.

Wellr rightr part-timer very part-time.

10

will only be on an hourly basis r so they won't be

11

permanent staff.

12

COUNCILMEMBER MATEO:

13

MS. HORCAJO:

14

approximately 26 individuals.
COUNCILMEMBER MATEO:

16

CHAIR HOKAMA:

18

Thank you.

And with that part-time we'll be hiring

15

17

It

Thank you.

Thank you.

questions?

Mr. Kane?

Mr. Carroll r any

Any further questions?

COUNCILMEMBER PONTANILLA:

Mr. Pontanilla.

Thank you, Chair.

Do you know

19

how many more schools gonna go year round for

20

planning purposes for the Department?

21

CHAIR HOKAMA:

22

MS. HORCAJO:

Any idea?

Ms. Horcajo.
Thank your Mr. Pontanilla.

We'd very much

23

like to be a part of that planning process on the

24

State level r but we're -- but we're not.

25

written letters in support of a staggered year-round
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1

school system in order to accommodate these kind of

2

interim programs, both for parents and staffing.

3

think -- I guess on a personal level I think the

4

trend will be to go towards year-round level.

5

understand they have some -- they had some hearings.

6

I have not seen the results of those hearings.

7

don't know.

8

COUNCILMEMBER PONTANILLA:

9

CHAIR HOKAMA:

10

I

I

So I

Okay, thank you.

Ms. Tavares.

COUNCILMEMBER TAVARES:

Just one other note, because the

11

question came up about the student leader ratio

12

or -- for supervision.

13

was implemented, the ratio was like one to 36 to 40

14

and that was just totally unacceptable and then the

15

Summer PALS program was born.

16

started at -- with a one-to-20 ratio and that was

17

very important for the success of that program.

18

CHAIR HOKAMA:

And before the PALS program

Okay, thank you.

And I think we

Further questions or

19

comments of our resource people this morning,

20

Members?

21

sending this bill for an ordinance to Council for

22

passage on first reading amending the Fiscal Year

23

2005 Budget as it pertains to the Department of

24

Parks and Recreation and filing of all attached

25

communications.

Seeing none.

Your Chair recommends
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COUNCILMEMBER TAVARES:

2

COUNCILMEMBER PONTANILLA:

3

CHAIR HOKAMA:

by Mr. Pontanilla.

5

Ms. Tavares.

7

8
9

Second.

I have a motion from Ms. Tavares seconded

4

6

So moved.

COUNCILMEMBER TAVARES:

Discussion, Members?

Yes, and that's the revised bill,

correct?
CHAIR HOKAMA:

That is correct.

Yes, we'll be forwarding the revised bill for an

10

ordinance.

11

discussion?

Thank you.

COUNCIL MEMBERS VOICED AYE.

13

CHAIR HOKAMA:

14

VOTE: AYES:

Opposed say no.
Councilmembers Carroll, Kane, Mateo,
Molina, Nishiki, Pontanilla, Tavares,
and Chair Hokama.
None.
None.
None.
Councilmember Johnson.

15

17
18
19

Any further questions or

Seeing none, all in favor, say aye.

12

16

Thank you very much.

NOES:
ABSTAIN:
ABSENT:
EXC.:
MOTION CARRIED.
ACTION:

Recommending FIRST READING of revised
bill and FILING of communication.

20
21

CHAIR HOKAMA:

Motion is carried.

Members, we have two

22

more items, but we shall take that after a very

23

short recess.

24

sharp.

We shall reconvene at 10:00 a.m.

(Gavel) .

25
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RECESS:

2

RECONVENE:

3

CHAIR HOKAMA:

4

9:50 a.m.
10: 02 a.m.

(Gavel).

This is the 14th of September,

2004.

5

ITEM NO. 35:

6

CHAIR HOKAMA:

2004 HULA BOWL RECEIPTS

(C.C. No. 04-189)

We are now on item 35, Members, which

7

relates to the 2004 Hula Bowl receipts.

We are in

8

a -- we have received, excuse me, a County

9

Communication 04-189 from at that time Acting

10

Director of Finance Mr. Fujita notifying us

11

regarding the status of the Hula Bowl Maui's

12

inability to pay the County monies due.

13

morning we have our new Finance Director, Mr. Young,

14

with Mr. Fujita also to give us some comments

15

regarding this matter.
Budget Director, are you going to give any

16
17

18

And this

comments?
MR. AGSALOG:

Thank you, Mr. Chairman.

I was just going

19

to defer to the Department of Finance, since this

20

communication came from them and we have the new

21

Finance Director, Kalbert Young, over here as well

22

as the Deputy Director, Mr. Wayne Fujita.

23

don't mind, Mr. Chair, I'll be in the back there and

24

if you have any questions for me, I'll be more than

25

happy to answer them.

So if you

With that, Mr. Chair,
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Mr. Kalbert Young, if you don't mind.
CHAIR HOKAMA:

Okay, thank you.

Mr. Young.

Good morning.

Welcome to your first Budget and Finance meeting.
MR. YOUNG:

Good morning, Mr. Chair and Council Members.

5

Thank you very much.

It's good to be back and good

6

to be working with you folks once again.

7

communication item relates to the Hula Bowl Maui

8

program, an agreement which was signed back in

9

August of 2002, which provided for the operator to

This

10

return a portion of the gate receipts to the County.

11

In the year 2003 Hula Bowl that amount equated to $1

12

per ticket.

13

equated to $2 per ticket, for a total of $11,000

14

$11,062.

15

For the 2004 Hula Bowl that amount

This communication dated July 21st, 2004 by

16

Deputy Director Mr. Wayne Fujita indicates that the

17

operator, Mr. Dick Schaller, is unable to satisfy

18

that portion of the agreement, which is to provide

19

the payment in a satisfactory tied as agreed upon.

20

The communication also indicates that the Finance

21

Department was in the process of developing, through

22

the assistance of Corporation Counsel, a promissory

23

note which was to be signed by Mr. Dick Schaller

24

indicating his promise to -- to submit the payment

25

on a timely fashion at a mutually agreed upon date.
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I'd like to inform the Committee and the

1

2

Council members that that promissory note was indeed

3

drafted and signed at the later part of August 2004,

4

and I do have a copy of it with me.

5

allow and accept, I will be submitting a copy of the

6

signed promissory note to the Chairman's office at a

7

later date.

8
9

10

CHAIR HOKAMA:

Thank you.

And if you will

Mr. Fujita, any comments at

this time?
MR. FUJITA:

Thank you, Mr. Chair.

This communication was

11

sent as a part of the requirements of the license

12

agreement.

13

concessionaire, we don't really have an opinion at

14

this point.

15

note is to make sure that there were not other kind

16

of issues in question.

17

the end of August.

18

CHAIR HOKAMA:

19

As far as the collectability from the

The reason that we did the promissory

So we got that executed at

Thank you, very much, Mr. Fujita.
Okay, Members, the floor will be open to

20

questions.

Mr. Nishiki.

21

COUNCILMEMBER NISHIKI:

Thank you.

I can finally open my

22

mouth.

You know, this promissory note is totally

23

unacceptable.

24

inform us or you're coming to tell us that this is

25

how this Administration is going to handle this.

I don't know if you're coming to
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What -- who did this negotiation and why is it that

2

this gentleman cannot pay?

3

guys

you

you guys are letting him off the hook?

4

CHAIR HOKAMA:

5

COUNCILMEMBER NISHIKI:

6

MR. YOUNG:

7

I mean, what

Mr. Young.
Who made this decision?

Councilmember Nishiki, I'll defer to Deputy

Director Fujita for the first part of the response.

8

CHAIR HOKAMA:

9

MR. FUJITA:

Mr. Fujita, if you would, please.
Thank you, Mr. Chair.

There was a meeting

10

that was held before this communication that I did

11

not attend, and at the meeting there was

12

negotiations between the concessionaire and Keith

13

Regan and the Police Department.

14

that were owed for the police overtime, so that was

15

all paid.

16

concessionaire did not have funds remaining.

17

was an expectation that sponsors would have been

18

available but they kind of pulled out at the last

19

minute, and this promissory note was signed because

20

of the promise that sponsors would become available

21

before December 1st.

22

promise of funds ability at that time.

23

MR. YOUNG:

There were funds

After that disbursement, the

Thank you.

There

So we're looking at that, the

Mr. Nishiki, I'm under the

24

assumption that you don't have a copy of the

25

promissory note in front of you, because I don't
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believe our Department had time to submit it to the

2

Council, but just real quickly, the promissory note,

3

as signed by the licensee, is to promise to submit

4

payment before December 31st, 2004.

5

December 1st, 2004.

6

note is simply because of the fact that the licensee

7

could not satisfy the payment on a timely basis as

8

stated in the license agreement.

9

note basically reinforces the willingness of the

I'm sorry,

The necessity of the promissory

The promissory

10

licensee to submit payment on a timely basis, and it

11

allows the Finance Department to in some way look

12

forward to collecting payment.

13

CHAIR HOKAMA:

Mr. Nishiki.

14

COUNCILMEMBER NISHIKI:

Yeah.

I guess whoever -- and it

15

seems like Keith made this deal.

16

the tickets are sold, the money ended up in his

17

wallet or his pocket or maybe her purse, and then

18

all of a sudden we get always holding the bag,

19

Mr. Chairman.

20

in the County via the Parks Department and its

21

personnel have given towards putting on this game.

22

And why this Schaller gentleman, whoever he is --

23

does he live here on Maui?

24
25

MR. YOUNG:

For me it's like

We know how much time and energy we

It is my understanding that he is a resident

of Maui, yes.
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can't pay us is unacceptable.

COUNCILMEMBER NISHIKI:

2

You1re coming before us to let us know this and

3

someone in your Administration accepts the fact that

4

he didn't make money and so now welre going to have

5

to wait?

6

CHAIR HOKAMA:

7

MR. YOUNG:

Mr. Young.

That's a good assessment, Council Member.

8

I -- that is -- that is true.

Unfortunately -- it

9

is unfortunate that the licensee for whatever

10

reasons could not satisfy the timely payment as

11

agreed upon.

12

outright default, at least allows the Department the

13

flexibility to account for or to look forward to

14

payment just at a later date.

15

point out that the agreement as signed upon in

16

August of 2002 actually provides that this licensee

17

will continue for future games beyond 2004.

18

this $1 in 2003 per ticket/ $2 per ticket in 2004

19

will increase to $3 per ticket in 2005.

20

The promissory note is -- rather than

COUNCILMEMBER NISHIKI:

I'd also like to

And so

Yeah/ we accept all that as fact.

21

My concern is that if this guy can let us hold the

22

bag and owe. us for what he did in the last year, why

23

should we even have him?

24

anything that for me gives me any kind of security

25

having a gentleman like this.

This doesn't represent

He's probably got
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1

that in his damn wallet right now walking around,

2

and that's what upsets me.

3

Administration is allowing this type of action to

4

occur.

5

11,000 to pay us?

And why this

You really believe that he doesn't have

6

CHAIR HOKAMA:

7

MR. YOUNG:

You really do?

Mr. Young.

Mr. Nishiki, having not met Mr. Schaller or

8

having the opportunity to examine his books or

9

operations in organizing this event, I'm not

10

prepared to question or respond on a personal nature

11

as to Mr. Schaller's availability of funds to pay

12

the County.

13

COUNCILMEMBER NISHIKI:

I'm done.

14

CHAIR HOKAMA:

15

COUNCILMEMBER PONTANILLA:

Thank you.

Mr. Pontanilla.
Thank you, Chair.

Either for

16

the Deputy or the Director, in regards to -- does

17

the Hula Bowl pay a facility fee and also a ticket

18

fee?

19

CHAIR HOKAMA:

20

MR. FUJITA:

21

Department.
I don't believe that they do any of those

fees --

22

COUNCILMEMBER PONTANILLA:

23

COUNCILMEMBER TAVARES:

24

COUNCILMEMBER PONTANILLA:

25

MR. FUJITA:

Facility fee?

It's a permit fee.
A permit fee.

They do, on a permit fee.

I was corrected.
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2

Sorry.
COUNCILMEMBER PONTANILLA:

OkaYt

and then the other

3

question that I have t

4

uS t

5

sponsor by December the Ist t do we forfeit the game

6

going forward?

7

Bowl in 2005 and beyond?

8
9

10
11

in regards to the $ll t OOO owed

if Mr. Schaller for some reason does not get any

CHAIR HOKAMA:

would we know?

Do we have the Hula

Department t are you able to respond to

Mr. Pontanilla's question?
MR. FUJITA:

I believe it would be an act of default and

then I would send it over to Corp. Counsel.

12

COUNCILMEMBER PONTANILLA:

13

CHAIR HOKAMA:

14

COUNCILMEMBER TAVARES:

Thank you

t

Chair.

Ms. Tavares.
Yes t

thank you.

Unlike my

15

colleague from South Maui t

16

Finance Department for using this venue or this tool

17

to further commit someone to paying what they owe.

18

The option t as I see it -- and please jump in and

19

correct me if I'm wrong

20

not paid t the contract is null and void t

21

is null and void r therefore

22

And we've worked hard to bring the Hula Bowl to

23

Maui t and we see a lot of benefits from having that

24

Hula Bowl here.

25

t

I actually applaud the

the option is if this is

t

the license

we have no Hula Bowl.

I know that at the time that the Hula Bowl
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1

came here our main concern was the major sponsor r if

2

you remember it was Hooters.

3

Mr. Nishiki objected voraciouslYr and a bunch of us

4

did that were here during that time.

5

changed it.

They changed the major sponsor.

You

6

know r they saw what we were concerned about.

And

7

because of that major sponsor I think we added these

8

things about the progression of increasing the

9

ticket dollars that would come to the CountYr

10

I objected.

Wellr they

because we did spend some money in that stadium.

11

They're not the only people that are using

12

that stadium as it was improved r and it has been r

13

you know r a real boon I think for us to have the

14

stadium upgraded to the point that it was upgraded.

15

Even though it was for the Hula Bowl r we've had

16

benefits r you know r all the way to the MIL and Pop

17

Warner.

18

do.

19

football season and they have these little shots of

20

the OIA leaguer do you guys notice what kind of

21

fields they play on?

22

not play on a field like that because we've got that

23

beautiful stadium and we're proud of it and they're

24

proud of it.

25

I

don't know if you folks -- I'm sure you

You watch the news at night and we're into

Our kids here in Maui would

So I think that for

I

-1-, for us to - - we should
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1

be doing what we can to make it possible and

2

feasible for someone to succeed at this endeavor.

3

And knowing about the times that were -- sponsorship

4

were pulling out, dot-corns were going down t a lot of

5

sponsors have pulled out a lot of things, this is

6

not the only game or the only program that has

7

suffered because of sponsorship pulling out.

8

you know

9

what kind of position this man has been put in.

t

And,

I canlt understand -- I can understand
If

10

youlve got sponsors and when itls time for the

11

sponsor to pay the bill they saYI oh t you know what

12

welre not going to do i t l then he as the organizer

13

is holding the bag.

14

such a risky business

15

l

Thatls why event promotion is
l

riskYI risky.

I think that if we can get him committed or

16

he has committed to this payment

17

see what happens.

18

could have been done was to change the condition in

19

the license agreement and extend the deadline.

20

probably would have been a less

21

in your face kind of thing

22

Finance Department wants to collect the money and I

23

think we want to collect it.

24

willing to, we should be giving them that shot.

25

donlt want to see the Hula Bowl leave Maui because

You know l

l

December 1st we

I

the other way that it

That

you know, out there

l

but I think that the

And if the person is
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1

of all of the benefits it brings to Maui County.

I

2

mean the kids in Maui have an advantage of going to

3

that Hula Bowl, seeing their college heroes playing.

4

I mean, this -- you know, this is a -- this is a

5

great game and it's great for our kids and our

6

community.
So I'm just as frustrated that they're not --

7

8

we're not able to pay their -- what they owed, but

9

at the same time I think we need to extend at least

10

a chance for them to make that payment.

Because if

11

they don't, you know, $11,000 December 1st is better

12

than zero.

13

to happen December 1st.

14

chance to do it.

15

better.

16

finding sponsors that they can rely on, and I think

17

they have learned too to get the money up front from

18

the sponsors and not wait long.

19

cancel this game.

20

February?

You know, and we don't know what's going
We just have to give them a

Because the economy's getting

I think they're being more successful at

21

MR. YOUNG:

22

COUNCILMEMBER TAVARES:

Because we can't

It's scheduled for what, January,

January.
January.

It's right around the

23

corner, 20 something or whatever.

We can't pull the

24

plug on this game now.

25

look at anything, we have to give at least a year in

And so if we're going to
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1

advance notice that we're not going

2

to cancel your contract for failure to pay, contract

3

the license, and then Hula Bowl's got to find

4

somebody else or the Hula Bowl will go somewhere

5

else.

6

yeah, let's collect this money, but let's not

7

jeopardize the Hula Bowl being here.

8
9

I mean, that's the options.

CHAIR HOKAMA:

Thank you, Ms. Tavares.

comments?

Mr. Kane?

10

COUNCILMEMBER MATEO:

11

CHAIR HOKAMA:

12

COUNCILMEMBER MOLINA:

we're going

So I'm for,

Thank you.

Mr. Carroll, any

Mr. Mateo?

No.

Mr. Molina?
Thank you, Chairman.

Good

13

afternoon -- or good morning, Mr. Young and

14

Mr. Fujita.

15

concerned about or that I'd like to ask is why are

16

the sponsors not coming around to support the Hula

17

Bowl?

18

discussions from the organizer of this game?

19

Because it seems somewhat I guess disturbing over

20

the last year or two that sponsors are not, you

21

know, helping out on the Hula Bowl and want to

22

promote it.

23

anything that you've heard?

For me the big question that I'm

Have you been privy to any comments or

24

CHAIR HOKAMA:

25

MR. YOUNG:

Do you have any answers for us from

Department.

Again, Mr. Molina, I haven't had the privilege
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of speaking directly with Mr. Schaller, but if you

2

and fellow members and Mr. Chair would be willing to

3

indulge, I'd like to defer to Ms. Lynn Araki Regan

4

from the Office of Economic Development who maybe

5

have some -- be able to shed some light on this

6

particular question.

7

CHAIR HOKAMA:

Okay.

We'll ask Ms. Regan for her comments

8

and I'll also provide an opportunity for Mr. Buck to

9

give some comment on this question from Mr. Molina.

10

MS. ARAKI REGAN:

11

CHAIR HOKAMA:

12

MS. ARAKI REGAN:

Mr. Chair.

Good morning.
I attended a Maui Visitors Bureau board

13

meeting recently, at which time Ms. Vencl reported

14

that Mr. Schaller was in the process of receiving

15

two additional sponsors for the 2005 Hula Bowl

16

tournament .. And I personally haven't spoken to

17

Mr. Schaller, but if that is true, and I'm sure it

18

is, just because it is from a relatively credible

19

source, that, you know, if two additional sponsors

20

can come into place for next year, we can hopefully

21

be ensured that the necessary monies to cover the

22

$11,000 debt would be -- would be paid to us.

23

COUNC I LMEMBER MOLINA:

24

CHAIR HOKAMA:

25

COUNCILMEMBER MOLINA:

So --

Mr. Molina.
Okay, thank you, Chairman.
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these two sponsors will I guess payoff -- help pay

2

off this $11,000 debt, if this is true, according to

3

Ms. Vencl, that the sponsors are coming on board?

4

MS. ARAKI REGAN:

Well, Hula Bowl would have the necessary

5

monies for the promotion of 2005 event and

6

hopefully, you know, come up with the necessary

7

$11,000 to pay the County.

8
9

COUNCILMEMBER MOLINA:

From the County's perspective,

economic development standpoint, what do you see

10

as -- you know, attendance has been dwindling.

11

can we do to boost attendance to I guess assist

12

Mr. Schaller in getting more people to the game?

13

And taking into consideration that now as part of

14

the contract it will be $3 per ticket.

15

what do you see as helpful to this situation so we

16

don't fall into this same predicament again next

17

year?

18

MS. ARAKI REGAN:

What

What can --

My concern is if the fee to the County

19

is raised even by a dollar more, you know, it's that

20

much more that the Hula Bowl would have to charge

21

the consumer to purchase a ticket to the Hula Bowl.

22

And what we want to ensure is that when TV coverage

23

is provided, you know, publicizing our game,

24

publicizing the beautiful, magical island of Maui,

25

that we have people in the audience watching the
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1

game.

2

know, here on Maui.

3

It's embarrassing to see empty seats, you

And, you know, Dick Schaller in the 2004

4

tournament made a really great effort in approaching

5

non-profit organizations to purchase tickets in the

6

areas that are less popular than other areas and a

7

portion would go back to the non-profit

8

organization, but even with that, unfortunately, you

9

know, attendance was relatively poor.

What we're

10

hoping is for the non-profit organizations to be

11

approached a little earlier for the 2005 game so

12

that they can really push their supporters of these

13

non-profit organizations to support the non-profit

14

organizations as well as attend the Hula Bowl.

15

you know, I think in order for that to happen, we

16

need to approach these non-profit organizations

17

earlier.

18

But,

Also, you know, a consideration -- and I'm

19

not sure if the County Councilor the Finance

20

Department would be open to it, but would be to

21

decrease the fee from $3 back to $2.

22

know, they wouldn't have to necessarily increase the

23

ticket price, which may be prohibitive of our own

24

residents from attending the Hula Bowl.

25

COUNCILMEMBER MOLINA:

Okay, thank you.

Chairman, you

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

That way, you

BF 9/14/04

52

1

know, I see a lot more benefits with the game being

2

held here on Maui, but at the same time I will have

3

to be aware of the taxpayer dollars and not be put

4

in a predicament of, you know, people owing us

5

money, but I would like to definitely see the County

6

continue to work with Mr. Schaller to make this game

7

a reality for years to come, because I think there's

8

more pluses than minuses.

9
10

CHAIR HOKAMA:

13

Just a minute, please,

Mr. Nishiki.
Mr. Buck, the Chair will offer Parks

11

12

Thank you.

Thank you.

Department an opportunity to provide comment.
MR. BUCK:

Some -- some of the things -- thank you,

14

Mr. Chair and Committee Members.

15

regards to the Hula Bowl, one of the things that

16

Mr. Schaller has been faced with, and I guess

17

because of the failured dot-coms and stuff, was to

18

find a corporate sponsorship.

19

understanding from some conversations with him he --

20

he's probably succeeded.

21

back in July in regards to the -- some payments, and

22

at that time that he had -- because of the failure

23

to obtain some corporate sponsorships he had failed

24

to pay a few people.

25

Some things in

And from my

We met with Mr. Schaller

One of the major concerns at that time was to
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They hadn't been

1

pay the off-duty police officers.

2

paid at that timet so that point in time we decided

3

it was important to pay the off-duty police officers

4

that was owed to them for the gamet because they

5

were at that point really frustrated and they

6

were

7

they weren't going to volunteer to work off-duty

8

because they could probably work some place off-duty

9

and know they're going to get paid.

they had already told the Chief basically

So that was a

10

major consideration.

11

decided that they -- you know t the 11 t OOO t yes t we

12

need it, but we felt that the employees should have

13

been paid first and then work out something later on

14

until we got corporate sponsorships.

15

he was talking about corporate sponsorships.

16

So at that time I think it was

At that time

As a Department -- and I think along with the

17

Administration and most of the departments who are

18

involved with the Hula Bowl t we've been doing -- on

19

a regular basis to figure out how we can make the

20

game successful

21

to do is get a corporate sponsorship.

22

one of the problems he's having now too is because

23

of the lack of attendance in the stadium

24

that not only being broadcast on ESPN2 versus ESPN

25

or the major television networks and it's

t

and one of the things that he needs
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1

probably -- what's been probably hurting his ability

2

to get corporate sponsorships, because you know the

3

better the TV coverage, the better exposure, more

4

willing sponsorship.
So we've been working with him to give him

5
6

some ideas how to get more people in the stands,

7

even at the last day if they had not sold all the

8

tickets maybe just give them to like the Pop Warner

9

teams and have them all attend the game.

You know,

10

the day of the game, whatever tickets were

11

available, the Pop Warner teams can come in with

12

their uniforms and fill out one stadium section.

13

The other -- that's one of the reasons why we did

14

the tailgating this year, this past year, was one

15

idea that we wanted to do.

16

would like to do it (inaudible) to increase

17

attendance, so I think that's successful.

It gives somebody that

One of the things that we have kicked around

18
19

that we know it has to do with an ordinance is the

20

ability -- now, we allow it in the baseball stadium

21

but the football stadium we do not allow alcohol to

22

be sold during the game, whereas in the baseball

23

stadium with the Sting Rays, alcohol could have been

24

sold.

25

the possibility of that mayor may not increase the

One of the ideas that we were looking at was
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1

attendance.

And I think that's one of the

2

reasons -- that was the big issue why

3

why UH will not come back for a while is because of

4

that fact.

probably

We also had recommended to them maybe the

5
6

possibility of giving some give-aways, like all the

7

local people like trip to Vegas.

8

the area that's always empty is maybe have it set so

9

that if you sit in that section, your chances of

And we (inaudible)

10

winning a free trip to Vegas is better than sitting

11

in the other part of the stadium.

12

we have the -- you know, where the game is better.

We'll have the --

We're hoping that he will get his

13

14

sponsorships.

15

we had a couple months ago he did have a couple in

16

mind.

17

that he pays his promissory note, because we would

18

like to see the Hula Bowl, because we see a lot of

19

benefits.

20

lot of time and effort, and it's not we expect a pay

21

back.

22

provide a facility that our residents and our kids

23

are proud of.

24
25

From the indication last conversation

The Department's standpoint is we're hoping

You know, our Department puts in a lot, a

I think we've found by -- with this event we

Charmaine may not know this, I've refereed a
lot of games and some of those fields that the OlA
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1

plays on, you know, I felt bad because the nutgrass

2

was so tall, you know! the kids are tripping.

3

one of the major benefits of having this event is it

4

gives us an opportunity to improve our venue.

5

6

CHAIR HOKAMA:

Thank you, Mr. Buck.

So

I will recognize you

shortly, Mr. Nishiki.

7

COUNCILMEMBER NISHIKI:

8

CHAIR HOKAMA:

Thank you.

As the Chair I have a few questions.

And I

9

would agree, I've watched those cable broadcasts of

10

our colleagues from Oahu, you know, the ILH and OIA

11

games, and I can tell you that while we are

12

fortunate that we allow our schools to utilize the

13

County stadium, please take note, most of the

14

schools, they are playing on school fields, not the

15

State stadium and not the County's -- City and

16

County fields.

17

fields, and obviously we know what the schools'

18

challenges are on their own financial needs to

19

maintain their facilities.

20

They're playing on their own school

But I think the departments need to ask the

21

very hard question, which is has the Hula Bowl

22

outlived its purpose?

23

was started and what was the time and period that it

24

enjoyed its greatest success.

25

collegiate all stars in preparation to show the

Think of why the Hula Bowl

Was to highlight
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professional scouts their abilities and they're

2

deserving of their draft positions and there was not

3

all this cable TVs r there was not all of this live

4

broadcasts, there was not all of this venues

5

available to collegiate athletes to showcase their

6

talents if you did not corne from a very recognized

7

program.

8

9

We are in competition with other bowls r the
Blue-Gray or North-South All Star game.

We have

10

lost -- if you -- if I can recall, some of the

11

better collegiate all stars who prefer to stay back

12

on the main 48 and not corne to Hawaii r not corne to

13

Maui for our game for whatever reason it may be.

14

SOr

againr I think besides looking at how to

15

keep it viable r we need to ask that hard question.

16

Is it still worthy to maintain a Hula Bowl?

17

can answer that, then I think other things fall in

18

place a lot better r and what we would put in

19

resources to keep it viable.

20

agreed that this promissory note, while I'm not

21

pleased with it, I would hope that Mr. Schaller of

22

Hula Bowl Maui will complYr but if you're business

23

people, Members, you know that this puts him behind

24

the eight ball for next year alreadYr because he's

25

already minus X dollars to payoff this year's debt.

But I for one have
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Now, we have a contract with this gentleman

1

2

or the organization, or they have a contract with

3

us.

4

by those conditions that has been executed and

5

signed and accepted.

6

expect/ or it shouldn't have been executed.

7

invested a lot of money in that stadium/ not only

8

for this function/ but as my colleagues have said/

9

it's been an advantage to our Pop Warner youth

I expect us and I expect Hula Bowl Maui to live

Live up to it is what I
We have

10

program/ our junior varsity program, our high school

11

varsity program.

12

purposes besides football, a lot of people use it

13

for the track.

14

occurred on our facility.

And it's been used for other

There's other venues that have been

Okay, so I hope we would look at all aspects

15

16

of this/ and I have been reverified by our staff

17

that Mr. Schaller has been notified of this meeting

18

this morning that he could have participated with us

19

to provide his comments and to help us understand

20

his predicament, his situation, his challenges.

21

Unfortunately / he is not pr'esent this morning.

22

Okay.

23

presenting us with obviously what was their point of

24

securing a promissory note.

25

relied on the original agreement/ executed agreement

And the Administration has done their part by

Because I would have
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1

myself t because that determines to me how well this

2

organization is running this event or not running

3

this event.

Mr. Nishiki.

4

COUNCILMEMBER NISHIKI:

5

CHAIR HOKAMA:

6

COUNCILMEMBER NISHIKI:

Thank you.

Questions?
Yeah, and I really appreciate what

7

you said t Rikit because whether we agree or

8

disagree t I want to be honest.

9

into business t I take that risk t okay.

You know when I go
I put out

10

the moneYt I get my bank loans t or whatever.

11

helps me do this.

12

else.

13

worried about hotel occupancYt you can't find a

14

room.

15

Hula Bowl

16

been so successful.

17

see what they're making.

18

about what it does for the visitor industry.

19

Nobody

And let me tell you something

You know this time this JanuarYt if you're

So don't worry about visitors coming to the
t

because there's no room anyway.

Maui has

Check the hotels' bottom line t

And what else?

So I don't want to hear

Don't tell me -- and it's our

20

fault -- that because of the Hula Bowl the field t

21

Mr. Buck t is in better playing condition.

22

you know why?

23

in the top condition t despite the Hula Bowl

24

should commit it to our kids.

25

when the Hula Bowl came some of the football -- Pop

Because

If we really wanted our fields to be

524-2090

then we

And I can remember
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1

Warner, whatever, was told they couldn't play so

2

many games there because the field would have to be

3

brought up to par so that the Hula Bowl participants

4

wouldn't get hurt.
And maybe Riki is true in saying that maybe

5
6

the Hula Bowl has outlived its expectations, because

7

I think that whatever the reason for the

8

sponsorships not being there -- why isn't

9

Mr. Schaller here?

We've got a new Finance

10

Director.

He can hardly say anything because he

11

doesn't know nothing about this.

12

more about it because I know from inception our

13

concerns, our concerns about the concessionaires

14

being paid peanuts also.

15

there being paid peanuts.

16

up -- Regan comes up and says, oh , maybe we should

17

drop and not charge them so much.

18

then don't charge them if you want people to come.

19

Don't charge the residents.

20

you want to see that place filled.

21

CHAIR HOKAMA:

22

COUNCILMEMBER NISHIKI:

I probably know

Our own people working
And then Lynn Araki comes

You know what t

Make it free, then, if
Why charge them?

Direct your comments -Maybe we should blackout the TV

23

coverage here in Maui County.

Don't show it here in

24

Maui CountYt that way if people -- if you want

25

people to go there, then if they can't see it on TV,

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 9/14/04

61

1

they got to go.

Maybe that's. what the Uni versi ty of

2

Hawaii should do also in Oahu, I mean, if we think

3

we can support such a situation.

4

maybe it's time we look at no Hula Bowl.

5

look at even some of the players that they thought

6

they were going to attract, they're not attracting

7

them anymore.

8

telling them, that represent these players, why

9

chance getting hurt in such a tournament?

You know why?

But as Riki said,
If you

Because the scouts are

Maybe

10

some players need it because they're not as known so

11

the scouts will be here to scout these players, but

12

I can tell you something

13

name players, they don't have to come.

14

injury when they stand to make millions of dollars

15

on their contracts, why play this extra game?

16

l

the big players, the big
Why risk the

And so, yeah, it's a disappointment,

17

Mr. Chairman, that Mr. Schaller is not here to

18

really give us exactly what happened, but we put in

19

enough time and energy, Mr. Buck.

20

our local kids can play on that good field,

21

think that's a good field, and I've heard it's a

22

good field, more games here, because then you

23

wouldn't void the time that they can't.

24

make it a commitment that we truly want to take care

25

of our local kids so that they can play at War

Without that game
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1

Memorial.

2

more games there.

3

to upkeep our playing fields to how you do it for

4

the Hula Bowl players.

5

the Hula Bowl, why can't we do it for our kids?

6

know what, don't make our kids second class citizens

7

and say you're going to do it for the Hula Bowl and

8

not for them.

9

this community.

10

So without the Hula Bowl they can play
Make the commitment that you want

If we can do it for them r
You

I mean that's a slap in the face for

So maybe you need to look at how we think

11

about these things.

12

the Visitors Bureau, when Linda was Mayor during

13

that time, how they had said they were going to

14

charge each visitor that came and get extra money

15

for us, but that didn't pan out.

16

changed so we started changing all attendees,

17

Charmaine.

18

concerns about the time and energy that we were

19

going to promote this game.

20

have that kind of problem with visitor occupancy

21

these days, and especially during that time, and I'm

22

being repetitious.

23

You know I can remember when

So now the venue

And, I mean, a lot of us had some

Maui County doesn't

So I think maybe it's a good time that you

24

hear from this gentleman that's saying that -- well,

25

it's -- for me, I've not heard it from his mouth.
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lIve just heard it from other people, Terryl Vencl,

2

somebody from the Visitors Bureau said that this guy

3

had a hard time or whatever in his sponsorship, but

4

obviously if someone canlt sell the venue that I

5

think for many people makes a lot of money, then why

6

do we continue?

7

there, you know.

8

Administration have chosen to give this gentleman

9

another chance, but I think for us we have many

10
11

Maybe we need a new person in
So obviously you people in this

unanswered questions, for me, anyway.
But I just wanted to give my thoughts on --

12

donlt think -- we should not think that just because

13

of this Hula Bowl welve got better facilities or

14

whatever.

15

our kids, then we could have easily given them a

16

better locker room, give them a better playing field

17

and improve the playing situation.

18

Mr. Buck, you can tell this Committee, for some of

19

the members that havenlt heard this story, how much

20

time we give an employee to -- to set up this field

21

for the Hula Bowl and how much playing time is taken

22

away also from our Pop Warner or high school kids

23

from playing on this field because of the Hula Bowl.

24
25

If we here in Maui County wanted that for

I think that,

I question, as Riki said, perhaps, maybe the
need now to look at it, you know.

But thatls
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1

something that without getting answers from this

2

gentleman, why it didn't make it and why Maui County

3

is -- and even our men in blue, I'm glad you chose

4

to pay them.

5

community that is giving to this venue and yet we're

6

out in taxpayers' money, so I'm disappointed that

7

the gentleman's not here.

8

covering for him.

9

break to is not even here.

I mean, we've got many factors of this

You know, you guys are

The guy that we're giving this
All we have is not even

10

his ghost body.

We have just his name.

I don't

11

even know what this guy looks like.

12

you who have met this guy can tell me about him.

13

I'm done.

Maybe some of

Thank you.

14

CHAIR HOKAMA:

Further questions?

15

COUNCILMEMBER TAVARES:

Ms. Tavares.

Okay, can we have Mr. Buck answer

16

the questions that Mr. Nishiki raised about the use

17

of the field and that

18
19
20

CHAIR HOKAMA:

Sure, we can allow Mr. Buck his -- an

opportunity to comment.
MR. BUCK:

Mr. Buck.

I think that most of our fields -- I think one

21

of the problems that we are faced with and you

22

can -- just about any field is the overuse of the

23

field.

24

as an excuse to close it down to do maintenance, but

25

in reality that maintenance should be done on a

Yes, the Hula Bowl, we can probably use it

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 9/14/04

65

1

yearly basis and it wasn't being done.

2

of the type of caliber of players and the concerns

3

of the safety of the players, is the same concerns

4

that we've had with our MIL players and our Pop

5

Warner players, but when we try to close the fields

6

to address that, at times we would not get the

7

support from the community.

8

allowed us to make the improvements to the field,

9

which is an outstanding field.

10

And because

Using the Hula Bowl has

And one of the problems that we're having

11

because the field is so nice is that everybody wants

12

to use it, and if we continue to let everybody use

13

it without no controls like we had in the past,

14

we'll go back to where we were before.

15

does allow to have down time.

16

situation where we're faced with some of our other

17

parks where we're trying to find down time for --

18

for example, Keopuolani Soccer Fields, try to get

19

them up where they should be, but it seems like that

20

every time we close it, somebody wants that

21

tournament and we're stuck trying to make semi

22

repairs to that facility.

23

So the field

And that's the same

Yeah, it's just a commitment we've got to

24

make, but having the Hula Bowl and because of the

25

higher standards that's required for college
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1

players t we've taken that one extra step.

We've

2

been concerned about the players of our local kids.

3

We always have been t but until the Hula Bowl t they

4

were playing in fields that at times were not safe t

5

field was not safe.

6

being overused.

7

asked if the Hula Bowl wasn't here and if we want to

8

maintain a first class field, we would have to

9

restrict the number of games that were played.

10

And that's a common allover the United

It's just because it was just

So at some point in time

you

11

States.

That's why now some municipalities now -- I

12

just came back from a conference in Phoenix t there's

13

a lot of places now that are going to -- for

14

standard are going to AstroTurf or not the

15

AstroTurf t the new sports turf t just because they

16

can have t for example t a car show today and playa

17

football game tomorrow and vice versa t but that's

18

expensive.

It's at you know t cost up front.

19

We've always been concerned about safetYt but

20

the Hula Bowl has required us to take that one extra

21

step to provide a very safe field of course now our

22

residents and our youngsters can play on.

23

COUNCILMEMBER TAVARES:

What about the time -- when does

24

that field shut down and what's the season for MIL

25

and Pop Warner right now?

So are they precluded
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from using the field for their game?
MR. BUCK:

No, they're not.

(Inaudible) playing is

3

between Thanksgiving, which is when the Turkey Bowl

4

is for Pop Warner,

5

weeks we allow nobody on there, on the field.

6

COUNCILMEMBER TAVARES:

7

MR. BUCK:

8

9
10

(inaudible), which is about six

Is MIL finished by then?

Yeah, MIL finishes by the 15th of November if

they play the State champs over here.
COUNCILMEMBER TAVARES:
MR. BUCK:

Okay.

So it's very pre -- precluded.

The other

11

concern that we have right now with the field is

12

and it doesn't matter if it's for Hula Bowl or for

13

MIL or for Pop Warner, it's been when it rains.

14

one of the things in the past is that we've allowed

15

games to be played when the field has been just

16

soaking wet.

17

the field up, comes the next week when it dries up,

18

the field becomes very unsafe.

19

you know -- if there's any reason to close it, it

20

would be because of the safety issues.

21

trying to limit the number of games, but that's just

22

like any other facility, if (inaudible)

23

back to where we were before with or without the

24

(inaudible) .

25

And

So once you get a game that just tears

COUNCILMEMBER TAVARES:

And if there's any,

Thank you.
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1

CHAIR HOKAMA:

2

COUNCILMEMBER PONTANILLA:

3

CHAIR HOKAMA:

4

5

Thank you.

Further questions
I got one.

-- for the departments?

Mr. Pontanilla,

which department first?
COUNCILMEMBER PONTANILLA:

Parks.

Thank you.

In regards

6

to the rest of our fields here in Maui County, the

7

last budget cycle we approved I think like 21

8

positions or 22 positions to upgrade the fields and

9

to provide proper maintenance.

I know you had an

10

action plan in regards to where we're going to be a

11

year from now, two years, five years.

12

your equipment for additional personnel to properly

13

maintain our parks, where are you at in this point

14

in time?

15

MR. BUCK:

We are accepting names.

As far as

We're in the final

16

process of establishing position numbers and we are

17

actively -- people who are interested in the

18

positions, we instruct them to go to Department of

19

Personnel Services and put in an application.

20

know that we have a few names already to -- the

21

whole process completed.

22

position's okayed, to do the paperwork and get the

23

position steps, it does take some time, but we'll be

24

on board and ready to go probably by January 1st

25

with most of the positions filled.

And I

Does take a while, once a
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COUNCILMEMBER PONTANILLA:

And do you have any priority

2

list as far as, you know, what1s going to be done,

3

where?

4

MR. BUCK:

Well, I think the first plan is just to try to

5

get -- is try to get caught up.

You know, we

6

just -- seems every day we get farther and farther

7

behind, just because the increase in usage, the

8

increase of people who visit the parks, and at some

9

point in time once we kind of get caught up

at

10

the same time we1re going to sit there and corne up

11

with a strategic plan as far as giving priority or

12

repairing the fields.

13

going to require us to shut down fields so our staff

14

can go in there and work on it full time, which

15

means there will be times when people will not be

16

able to use the fields.

17

now with some of our fields that we try to schedule

18

things and all of a sudden a tournament comes up and

19

people want to use the field and we1re in the middle

20

of growing grass to get it back to where it is.

21

COUNCILMEMBER PONTANILLA:

But, again, to do that, it1s

And we1re facing that right

Yeah, I think some of these

22

fields, you know, we need to talk to the public and

23

just bite the bullet and just do it in order to get,

24

you know, our playing fields in such a shape that,

25

you know, the kids can play safely.

I know it1s
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1

going to be a very hard sell, but we need to do

2

that.
The other comment that lId like to make,

3
4

Chair, is in regards to this promissory note.

You

5

know, I feel like some of our colleagues that -- you

6

know, with this promissory note, that at least we

7

given the promoter a chance to pay the County the

8

$11,062 that he owes us.

9

has provided this County a lot of exposure.

I know that the Hula Bowl
And

10

part of the hotel rooms that are filled, you know,

11

like Member Nishiki had said{ are people that are

12

traveling for this particular game, their families,

13

players, and so forth.
One comment on the 2003 Hula Bowl, I

14
15

understand that that same particular weekend the Pro

16

Bowl was being played, and I think that's a major

17

cause in the drop in attendance, having a

18

competition here on Maui on Saturday and another

19

competition on Oahu, the Pro Bowl, might have

20

affected the attendance in 2003.

21

my comment in regards to the recommendation made by

22

the Finance Department as well as some comments in

23

regards to attendance.

24
25

CHAIR HOKAMA:

Thank you.

So, Chair, that's

I can just share with you that

as I recall for the 2003 event, Members, I think it
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1

was part of at that time a marketing plan to try and

2

see if hosting the Hula Bowl and Pro Bowl on the

3

same weekend would have increased the interest and

4

attendance of both games, because you had the

5

professional as well as the college so-called elite

6

available, and I believe there were golf tournaments

7

and a lot of other events to try to capitalize

8

interest and attendance for both games with having

9

hall of famers from the NFL as well as our -- the

10

best we could bring to Hawaii on college all stars.

11

Okay, Members, any further questions

12

13

regarding this matter?
COUNCILMEMBER KANE:

Mr. Kane.

Thank you, Chair.

No, question to

14

Corp. Counsel.

15

standpoint, is there any teeth to a promissory note?

16

CHAIR HOKAMA:

17

MS. FUJITA VILLAROSA:

So is there any -- from a legal

Corporation Counsel.
Mr. Chair, actually the teeth is in

18

the agreement, the licence agreement.

19

when I was asked to draft the promissory note I

20

questioned the Department as to why we need the

21

promissory note because we have an executed

22

agreement, and if the licensee failed to fulfill the

23

terms of the agreement, which would include payment

24

of the fees, then they would be in breach of the

25

agreement and that's what the County would, you
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1

know, take action on.

But as was explained to you,

2

the Department wanted additional reassurances just

3

to document the fact that they had discussions with

4

the licensee and that the -- they wanted to document

5

the fact that the licensee did say that they would

6

be able to pay in December rather than the time

7

frame set forth in the license agreement. So if the

8

county were to enforce this agreement we would be

9

looking at the license agreement itself.

,

10

COUNCILMEMBER KANE:

Would a court of law look at the

,

11

promissory note as anything in addition to the

12

agree~ent

13

it's an apparent psychological hook?

14

MS. FUJITA

itself or is it just the redundancy and

~ILLAROSA:

~t

Well, I'm sure they would consider

15

it.

16

willing to negotiate with them to extend the time

17

even to allow them to pay.

18

made 9100d faith efforts at trying to resolve the

19

confli~t.

20

as a pbsitive step for the County, because the court

21

always! tries to work something out amongst the

22

parties first, and that would -- a promissory note

23

would document that fact.

I

documents the fact that the County was

It shows that the County

I think that the court would look at that

I

,

24
25

COUNCILMEMBER KANE:

Does -- does the license agreement

itself provide the County with an out for no just
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cause?

Can we just cancel for no reason?

MS. FUJITA VILLAROSA:

I don't believe so.

And that --

3

and I haven't looked at the agreement in a while,

4

but I recall there was an importance because of the

5

national sponsorship and the national TV coverage,

6

it was important for the licensee to have the

7

assurances that the County wasn't going to pullout

8

for any reason.

9

then of course that would be just cause to --

10

COUNCILMEMBER KANE:

But if they fail to pay the fees,

In this case there is just cause.

11

mean from a technical standpoint we could -- we

12

could cancel the contract.

13

MS. FUJITA VILLAROSA:

14

COUNCILMEMBER KANE:

15

CHAIR HOKAMA:

I

That's right.
Thank you, Chair.

Further questions by the members for any of

16

the departments present?

Seeing none.

Members,

17

what we have before us is a communication from the

18

Finance Department informing us of the status as it

19

regards to this event, Hula Bowl, specifically Hula

20

Bowl 2004.

21

to date to collect monies due to the County of Maui

22

and our people.

23

action that this Committee is able to take at this

24

time.

25

filing of this communication with attached -- with

We have been informed of their efforts

I don't believe there is further

Therefore, your Chair is recommending the
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1

all attachments and that the Committee report shall

2

note the spectrum of comments by the various members

3

regarding this concern and that we will look forward

4

to future communications from the Administration on

5

the viability and future of this event here on Maui.

6

COUNCILMEMBER KANE:

7

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

10

So moved.
Second.

I have a motion from Mr. Kane, seconded by

Ms. Tavares.

Discussion?

COUNCILMEMBER NISHIKI:

Mr. Nishiki.

Thank you.

You know, I still

11

continue to mull and think about what was

12

represented today.

13

weather was like that day, but I think it was pretty

14

perfect.

15

there was more in attendance or not, Mr. Chairman?

16

And if it was that gross gate receipts would have

17

been more, then perhaps that may have erased this

18

debt.

19

represented today.

20

business decision that somebody's got to make.

21

I'm trying to remember what the

And what would the difference be whether

That is a reason that was given for what was
And that's something -- that's a

You know, I still am in a concerned

22

situation, where if there was not an attendance and

23

yet we've had all these visitors here, obviously

24

that was not the reason why they came to Maui to see

25

the game.

And I would be concerned to see how much
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1

of that attendance was visitor and how much was not

2

visitor

3

answers and yet we're accepting this course that

4

this Administration has chose to taken -- to take

5

doesn't sit well for me, and yet we allow this

6

gentleman to have this special situation to promote

7

a business to make money.

8
9

l

you know.

But to not have a lot of these

He's not a philanthropist, whatever you call
people that give away money for free.

He was

10

obviously here to not take a gamble, to make a

11

business decision and use our facility, use our

12

people, all of that.

13

then to allow this to continue, I have a big

14

question mark.

15

to promote.

16

You guys know what his background is as far as he is

17

in promotion?

18

gentleman.

19

frontmen representing this whole thing.

20

was the Visitors Bureau and the Administration.

21

call them the frontmen.

22

working for Linda now.

23

What's his name

And to not have him here and

And maybe he's not the right person

I don't know what his background is.

I don't think I've sat with this

The last time it was, again, the

I

Oh, no, it was.
I remember now.

I think it
I

The guy's
Excuse me.

Charmaine?

24

COUNCILMEMBER TAVARES:

Lenny Klompus.

25

COUNCILMEMBER NISHIKI:

Lenny Klompus and his wife I think
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1

was here.

2

the frontmen here and women.

And you know how much

3

I found out from them today?

Nothing.

4

move on with business as usual.

5

just my 25 cents today.

6

CHAIR HOKAMA:

7

matter?

8

none.

9

Thank you.

CHAIR HOKAMA:

11

VOTE: AYES:

15

Any further discussion on the
Seeing

Opposed say no.
Councilmembers Carroll, Kane, Mateo,
Molina, Nishiki, Pontanilla, Tavares,
and Chair Hokama.
None.
None.
None.
Councilmember Johnson.

MOTION CARRIED.
ACTION:

17

CHAIR HOKAMA:

19

Thank you.

All in favor, say aye.

NOES:
ABSTAIN:
ABSENT:
EXC. :

16

18

And then we

So anyway, that's

We have a motion on the floor.

12

14

We got only

COUNCIL MEMBERS VOICED AYE.

10

13

But today we don't have any.

Recommending FILING of communication.

Motion is carried.

Thank you very much,

Mr. Buck, Mr. Young, Mr. Fujita, Ms. Araki Regan.
ITEM NO. 48:

20

PROPOSED BILL AMENDING APPENDIX B OF THE
FISCAL YEAR 2005 BUDGET ESTABLISHING ANNUAL
FEES FOR THE MAUl INVITATIONAL BASKETBALL
(C.C. No. 04-215)

21
22

CHAIR HOKAMA:

Members, we have one final item for review

23

and a decision this morning, which is Item 48.

24

48 is a communication from Budget Director Agsalog

25

under 04-215, which is a bill for an ordinance
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1

amending the Fiscal Year 2005 Budget for the County

2

of Maui as it pertains to the project for current

3

services r fees r use of park facilities r and the

4

purpose of the proposed bill r Members r is to

5

establish annual fees for the Maui Invitational

6

Basketball Tournament r which is part of Appendix B.

7

As you are aware r we have a joint referral on this

8

matter.

9

original purview of the license itself.

Parks and Agricultural Committee has the
We are

10

dealing with the financial portion r which is related

11

to the amending of the budget.

12
13

14

Mr. Agsalog r any comments for the members r
please?
MR. AGSALOG:

Thank your Mr. Chairman and Members of the

15

Committee.

Again r this particular request -- and

16

you're rightr Mr. Chair r I lumped the two together

17

in transmittal to

18

the resolution as well as the amendments to the

19

rates and fees.

20

Mr. Chair r by the other Committee r Parks and

21

Agricultural Committee.

22

the island of Molokai on ThursdaYr so if you have

23

any questions r Mr. Chair, as it regards to the

24

resolution r I probably will be able to answer them

25

todaYr if you don't mind

YOUr

the two requests r which is

And I have been contacted by Staff r

Unfortunately I'll be on

l

and -- or Ms. Lynn Araki
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or her representative will be able to answer those

2

questions on Thursday's meeting on that Committee

3

over there also, as well as I think Park Department

4

will be able to answer those questions.
Today, Mr. Chair, we have resource people

5

6

here.

My understanding the Kemper Sports Marketing,

7

Incorporated are represented here today, if we have

8

any question for them, as well as the Parks and

9

Recreation Department also represented here today,

10

and of course Ms. Lynn Araki, who's spearheading

11

this request for this particular insertion of the

12

rates and fees to our Appendix B in the budget

13

ordinance.

14

I will turn it over to Ms. Lynn Araki Regan,

15

Coordinator of Economic Development, and I'll be

16

here to answer questions with regards to the two

17

items that I referred to you, the resolution as well

18

as the amendments to the rates and fees.

19

Mr. Chair.

20

CHAIR HOKAMA:

21

please.

22

With that, Mr. Chair, if you don't mind,

Thank you.

MS. ARAKI REGAN:

Thank you,

Ms. Araki Regan, comments,

Mr. Chair, on behalf of the Mayor's

23

Office of Economic Development we're very supportive

24

of the license agreement and the proposed resolution

25

before you.

First, this three-day annual event
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1

significantly impacts our economy.

The Maui

2

Invitational Basketball Tournament has generated

3

over 13,000 visitors over the last four years which

4

amounted to approximately $25 million in sales

5

generated by visitor expenditures.

6

Secondly, it brings media coverage.

7

ESPN2, not only for the tournament itself but for

8

Maui island in general.

9

island is important, as it entices others to come to

10

the tournament, it entices other people -- others to

11

come to other tournaments, sporting tournaments, as

12

well as for vacation.

13

the past four tournaments if anyone's interested in

14

reviewing them.

15

extensive coverage via TV and print, but the

16

tournament has also inspired such things as even a

17

video game of the tournament.

18

myself, you know, I know it repeatedly shows the

19

magical word Maui.

20

know, ensure that Maui is top of mind on everyone's

21

mind.

22

ESPN,

Such visual coverage of our

We have the TV ratings for

Not only does Maui receive

And having the game

And these promotion efforts, you

Finally, we are very supportive of this

23

license agreement because it will ensure that the

24

tournament remains on Maui for another nine years.

25

Up to now there has been really no formal agreement
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1

between Kemper International and the County to

2

utilize the facility on an annual basis, and

3

likewise we have not been ensured that the

4

tournament is to stay here beyond the current year.

5

MS. KAWASAKI:

Mr. Chair.

6

CHAIR HOKAMA:

Yes, Staff.

7

MS. KAWASAKI:

Mr. Chair, sorry for the interruption, but

8

as you noted earlier, we don't have a license

9

agreement noted on our agenda, so if we can restrict

10

our comments to just the budget item.

11

CHA.IR HOKAMA:

Okay, thank you for that comment.

12

MS. ARAKI REGAN:

Basically, you know, before you is the

13

proposed bill amending Appendix B of the Fiscal Year

14

2005 Budget, and I think it basically relates to the

15

fees

16

UNIDENTIFIED SPEAKER:

17

MS. ARAKI REGAN:

(Inaudible).
the fees, and that the rental fee for

18

the use of the premises for the Maui Invitational

19

Basketball Tournament would be $2,400 annually,

20

$1,000 custodial deposit fee, and $25 key deposit.

21

CHAIR HOKAMA:

22

MS. ARAKI REGAN:

23

CHAIR HOKAMA:

24

MR. BUCK:

25

Done?
Yes.

Thank you.

Mr. Buck, any comments?

Basically the fees that are in the contract are

based on the current fees that they're paying now
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for the event.

The -- over the last few years we've

2

been trying to finalize the -- and the fees are kind

3

of related to the contract, but over the years

4

we1ve -- Kemper has been trying -- has been very

5

aggressive as far as sealing some contracts for the

6

TV coverage so this event can continue.

7

part of the cause of this whole thing was to get a

8

long-term commitment from Kemper so we could air

9

condition the gym last year, which the community has

We -- and

10

been -- clearly has benefitted.

11

been a couple conventions there already that has

12

helped the -- part of the whole puzzle is that we

13

did not have an agreement with them to continue this

14

event over the years, which we needed to ensure that

15

they're committed and that's what the (inaudible).

16

And when it came to the fees we basically took what

17

was currently being charged and applied that into

18

the formula for this agreement.

19

CHAIR HOKAMA:

I think there's

Okay, thank you very much.

Before I open

20

it up to the members for questions, can you,

21

Mr. Buck, help us understand how the proposal was

22

how did the proposal reach the amounts of fees to be

23

charged?

24

please?

25

MR. BUCK:

How did you arrive at those numbers,

The -- it was based on $800 per day for three
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1

days.

That was the days that they were going to

2

generate revenue, and then it's based on I think

3

what the budget -- the (inaudible) done a few

4

years -- a few months ago and I don't really have

5

the exact breakdown, but I think that's what we

6

based it on.

7

MS. ARAKI REGAN:

8

CHAIR HOKAMA:

9

MS. ARAKI REGAN:

If I could add, Mr. Chair.

Yes.
When discussions took place, see, the

10

use of the -- the Lahaina Civic Center is reserved

11

seven days prior to the event so that appropriate

12

set up can be made and three days after they would I

13

guess -- I guess three days after the tournament

14

they would need to I guess clean up and, you know,

15

put everting back into order, and so their total of

16

seven -- ten days, seven days prior to the event,

17

three days after the three-day event, totalling ten

18

days, and those fees for the ten days, we're I guess

19

basically requesting that it be waived.

20

would be charged for only three days, three times

21

the regular fee, which would be $800, which would be

22

2,400.

23
24
25

CHAIR HOKAMA:

Okay, thank you.

So Kemper

We'll start with

Ms. Tavares, if she has questions on this.
COUNCILMEMBER TAVARES:

Yeah, I have -- I'm glad that you
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asked that question, or whoever asked the question,

2

about how they arrived at the $2,400.

3

the $2,400 going to be for nine years?

4
5

6

MS. ARAKI REGAN:

And is this

According to this license -- according

to the license agreement.
COUNCILMEMBER TAVARES:

You know, before we go into that,

7

. Chair, why wasnlt the license agreement posted

8

with the agenda?

9

these two things or this thing separately and apart

10
11

It l s really hard to talk about

from the issue.
CHAIR HOKAMA:

was presented this

When I had originally

12

subject matter, Ms. Tavares, I as your Budget

13

Chairman felt that it was fair to allow the Parks

14

Committee to review the license agreement.

15

COUNCILMEMBER TAVARES:

16

referral?

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

Oh, I see.

This is the double

Yes.
Oh, 1 1 m sorry.

Okay.

Ignore me.

So Parks will bring up the license itself,

20

Members, I believe Thursday, which is the license

21

agreement and the terms, which is also part of this

22

communication, but that would be specifically on the

23

license agreement.

24

is under the purview of this Committee, which is to

25

consider amending the budget document and Appendix

What we have before here is what
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B/ whether or not we agree to this amount that is

2

being proposed.
And I would just state again/11m sure all of

3

4

you as members are very well aware/ we are revising

5

an annual budget document/ okay/ and our basis is by

6

Maui County Code/ by our own ordinance or law is why

7

we doing it this way.

8

will be discussed by the Parks Committee on Thursday

9

will ask you to consider to not follow the Code/

10

provide a waiver and go -- have an agreement for

11

this one particular event by a license agreement/

12

and that is a decision that that Committee will

13

recommend to full Council for final action.
So 11m sorry.

14

The license agreement that

I had thought it was -- I

15

wanted to be fair to the Parks Committee and allow

16

them their opportunity to review the license/ since

17

I felt it was important for the Parks Committee to

18

do their job.

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

21

COUNCILMEMBER TAVARES:

Because/ Mr. --

Yes/ Ms.
Yeah/ thank you.

Mr. Chair/

22

because if/ you know/ the discussion about the

23

license in Parks Committee has an impact on this

24

particular resolution/ then we will be able to

25

change/ if it passes out of here/ the resolution to
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amend the budget

2

at like first reading?

3

CHAIR HOKAMA:

Yes

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

I

we'll be able to change that like

I

rna' am.
Okay.

Because l againl we're dealing with an

6

ordinance

7

made and I'll be more than happy to entertain any

8

revisions.

9

COUNCILMEMBER TAVARES:

l

two readings, so yes

l

revisions can be

Would that be -- Mr. Chair, would

10

that be considered a substantive change if this

11

passes out at 2,400 -- you know, the way they're

12

talking about it here, the deposit fee of a thousand

13

and the key deposit for 25 and then after discussion

14

in Parks Committee

15

recommendation may be not to waive the fees, that it

16

be ten days

17

wouldn't be 8 1 000 -- well

18

plus -- $9,025.

19

substantive change between coming out of Committee

20

and at first reading?

21

CHAIR HOKAMA:

I

l

let's say, for example, that the

so that would be $8,000 -- or nO
l

I

it

8 / 000 1 plus the thousand l

So would that be considered a

It is your Chair's opinion that that is not

22

a substantive change enough to change the

23

legislation l

24

on first reading of the document.

25

still have two readings on any revisions.

since Council has not provided approval
Council will
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COUNCILMEMBER TAVARES:

Okay.

Mr. Chairman, the other

2

question I have is when we're talking about the

3

license in the Parks Committee, can we talk about

4

this one?

5
6

CHAIR HOKAMA:

I am not sure how Parks has posted their

agenda, Ms. Tavares.
Staff, can you assist Ms. Tavares' question?

7

8

MS. KAWASAKI:

(Inaudible).

9

CHAIR HOKAMA:

Is Thursday's Park's agenda only on the

10
11
12

license itself or on the total communication?
MS. KAWASAKI:

If I can have just one moment.

You can

continue your discussions and I'll pull it up.

13

COUNCILMEMBER TAVARES:

14

MS. KAWASAKI:

15

COUNCILMEMBER TAVARES:

I have it.

I'm sorry, Camille says it's only the reso.
Yeah, it's the proposed resolution

16

for the grant of license.

I guess we have to

17

carefully word what we say in the Parks Committee,

18

because I think that's where the majority of the

19

discussion will occur regarding -- regarding this

20

event.

21

So one of the -- one of the pieces of

22

information I would like to request is that we have

23

a comparison between the Hula Bowl and this event in

24

what fees are charged, what's waived, and what are

25

the other conditions.

Because now we'll have -- we
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have that license agreement and we have this license

2

agreement, and lId like to see what we have

3

comparatively.

4

CHAIR HOKAMA:

Okay, we shall forward that request to the

5

appropriate departments or department, and I will

6

ask them to please make a response to the Parks

7

Committee on Thursday.

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

10

matter?

11

COUNCILMEMBER MATEO:

12

CHAIR HOKAMA:

13

COUNCILMEMBER NISHIKI:

Thank you, Chair.

Thank you.

Mr. Carroll, questions on this

Mr. Kane?

Mr. Mateo?

No.

Mr. Molina?

Mr. Nishiki?

You know, this is kind of tough,

14

Mr. Chairman, because my question is if it was any

15

other entity coming in for a one-day event, they

16

would be charged $800.

17

sudden they get a discount.

18

TV and because itls big time, they get a discount.

19

You know, it seems like the bigger you are, the

20

bigger break you get.

21

with the corporate these days with taxes.

22

And I hope itls not because itls a Republican

23

Administration that our mentality is this way also,

24

because my question is -- Lynn prefaced her whole

25

thing, oh, itls drawing millions of dollars, $25

Because itls ten, all of a
Because itls national

And thatls probably true even
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million to this community, people come in and watch

2

this event and everything else.

3

that big, people are promoting it and I hope we

4

don't have the same answer again, oh, shoot, I

5

cannot pay that fee because, you know, not making

6

the money, couldn't get the sponsorships.

Obviously if it's

All I'm saying is this, Mr. Chairman.

7

Don't

8

forget, Committee Members -- and I hope even the

9

sponsors have some sort of feeling toward this

10

community, if they are here today listening.

11

CHAIR HOKAMA:

We have representatives from --

12

COUNCILMEMBER NISHIKI:

You know, we constantly have to

13

raise our property taxes and everything else to the

14

people of Maui County for whatever reason, and we

15

always have to raise fees for them, whether it's for

16

charging their gas, whether it's fees to charge for

17

their rubbish pick

18

increase for whatever kind of fee, and we justify

19

this, Council Members.

20

residents.

21

I don't see where when they use the community center

22

or any facility, because they stay there for a

23

ten-day wedding, they get a discount.

24

that uses that community center pays that amount.

25

It may not be the commercial fee in this instance,

UPI

we always have to charge

And this is our own

And yet when it comes -- and I don't
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but every time someone decides they're going to take

2

a little from not paying it, you know who ends up

3

paying for it?

4

The residents here.

And, you know, I just hope people have a

5

conscience

6

and I hope these people again are not

7

philanthropists.

8

to make money, and I thank them for coming to Maui

9

county and I hope they generously make a lot of

1

because if you want to know making --

They're here to promote something

10

money, but my question is what are they giving back

11

to this community in regards to -- for the loss of

12

revenues and time that some of our other members in

13

this community may not use as facility?

14

truly give a lot all the time, and Economic Division

15

may say, well, we're collecting $25 million in

16

revenues for this community.

17

well for me, you know, if these people are making

18

money that they want to nickel and dime us for not

19

paying, what is it, $9,000 more, Charmaine?

We can

That still doesn't sit

20

COUNCILMEMBER TAVARES:

No, 9 / 000 in total.

21

COUNCILMEMBER NISHIKI:

OkaYI

so they're only paying

22

2,400, so they get away with not paying another six

23

or 7,000.

24

about successful people that had made it

25

economically well, I guess they do pick up the

You know in my life I guess when I hear
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pennies and nickels that they see in the sand, or

2

something like that.

3

cut wherever they can, and that's how they make it,

4

but I hope that if they are doing well -- and as

5

Charmaine said, this is for ten years.

6

that we get something -- and I don't know if -- can

7

you ask that question, Mr. Chairman?

8

giving to a non-profit or something because we're

9

giving them this break?

10

CHAIR HOKAMA:

And I guess they

We have representatives.

dOl

you know,

You know

Are they

We have

11

Mr. Meyers and we have Ms. Wells present and they

12

have agreed to provide comment.

13

COUNCILMEMBER NISHIKI:

14

CHAIR HOKAMA:

15

COUNCIL MEMBERS:

16

CHAIR HOKAMA:

17

Meyers.

18

state your name for the record, Mr. Meyers, your

19

position, and the entity you represent, please.

20

MR. MEYERS:

Okay.

If the members have no objections.
No objections.

Okay, coming up at this time is Mr. Michael
And Mr. Meyers will -- if you can, please,

Thank you, Mr. Chairman, Members of the

21

Council.

My name is Michael Meyers.

22

Vice President of Kemper Sports.

23

distinct privilege since 1990 of being retained by

24

Chaminade University to operate this tournament on

25

their behalf in partnership with the County of Maui.

We have had the
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1

We have -- we are very proud of the fact that we've

2

worked closely with Chaminade to build this

3

tournament into the success that I believe it is for

4

the residents of Maui and for the residents of the

5

State of Hawaii in particular.
We also are very committed and have been

6
7

since the course of our involvement with this

8

tournament to the -- to local non-profit

9

organizations, to communities groups, to the Napili

10

Canoe Club

11

School, to a number of others who on a long-term

12

basis have benefitted very directly from this

13

tournament and the good that it does for the

14

community.

l

to the Aloha Housel to Baldwin High

To Ms. Araki Regan's point about the money

15

16

that is generated for Maui, over the last few years

17

on average this tournament has generated between 8

18

and $9 million, according to Maui Visitor Bureau's

19

statistics, for the County and for the island of

20

Maui.

21

on ESPN and ESPN 2 that is part of a long-term

22

agreement that we negotiated with ESPN on behalf of

23

Chaminade University.

24

with EA Sports, who is our title sponsor, to bring

25

all that a very important title sponsor brings to

We have 18 hours of live television coverage

We have a long-term agreement
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1

this tournament, to this event, and to the residents

2

of Maui.
We would not be here were it not for our

3

4

extreme and heart-felt commitment to Maui and to the

5

State of Hawaii.

6

within Maui proper, but for the 15 years that we

7

have been involved with this tournament, we have

8

been extremely committed to all that it brings about

9

culturally, educationally, and financially to not

Yes, we are not based as a company

10

only the citizens and residents of Maui, but to all

11

of the student athletes and families and everybody

12

else that comes, to the tune of about 4,000 visitors

13

a year, to this island specifically for this

14

tournament and everything surrounding tournament

15

week that it brings to the table.
I assure you

16

and I can speak to you -- and

17

this is why I, along with my Tournament Director,

18

Brianna Wells, are here today to reinforce our

19

commitment that Maui remains the home of this

20

tournament for as long as this tournament takes

21

place.

22

sponsor, this tournament is known as the Maui

23

Worldwide.

24

Maui Invitational.

25

Maui Invitational, which doesn't exactly roll off

To the at times consternation of our title

It was the Maui Classic.

It was the

It then became the EA Sports
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1

the tongue, but for all intents and purposes it is

2

the Maui, to everybody who pays attention to college

3

basketball worldwide.
I'm proud of the fact and we are very proud

4

5

as an organization to be a part of this and look at

6

this and what Ms. Araki Regan is presenting to you

7

today as sort of a stepping stone to formalize the

8

permanent relationship that we feel this tournament

9

should have with Maui.

I'm here for any questions

10

that you might have that I can possibly answer.

11

Thank you, Mr. Chairman.

12

CHAIR HOKAMA:

Okay, one second.

13

was the one that requested

14

Mr. Nishiki.

15

COUNCILMEMBER NISHIKI:

I believe Ms. Tavares
I'm sorry,

Yeah, just because you mentioned

16

Baldwin High School and you mentioned Napili Canoe

17

Club, and because we're now asking to charge you for

18

three days only, what out calling donations directly

19

to a specific non-profit or whatever do you do?

20

you have like every year you give to certain

21

non-profits or something?

Do

22

MR. MEYERS:

We actually -- part of our work force on

23

staff

24

majority is representatives of these various local

25

community organizations that I mentioned.

a significant part of it, actually, the
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the stands, they work there, site lines on -- at the

2

tournament itself to promote their organizations and

3

also to be paid by the tournament to be there and to

4

be present to be working three days of the

5

tournament.

6

have the dollar figures in front of me.

7

know if. you have is it, Brianna, with you, but I can

8

certainly provide that to the Council later this

9

week.

So that's the direct benefit.

I don't

I don't

In terms of Chaminade University, I can tell

10
11

you that we are the primary source of funding for

12

their athletic department.

13

to us many times and to others who (inaudible),

14

their athletic department frankly would not exist

15

were it not for this tournament funding their 17

16

sports.

17

COUNCILMEMBER NISHIKI:

Okay.

Their president has said

So -- so Chaminade within

18

the State of Hawaii directly benefits from this

19

tournament.

20

if I may be bold enough to ask it, and I am bold

21

enough to ask it, is have you thought -- and

22

obviously you want this because it's a good venue

23

and you would not want to have it for the next nine

24

years had it not been profitable, so the question is

25

is it within your ability in negotiating this

And I guess the question that I have,
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tournament to give Maui County back something?

2

MR. MEYERS:

I would -- 11m sorry.

3

COUNCILMEMBER NISHIKI:

And I donlt mean like when you

4

say, well, we bring all the people here, so you get

5

9 or 8 million.

6

that, but 11m just saying just as we give our

7

non-profits money from the coffers, is there an

8

ability for you to give some kind of scholarships or

9

anything like that in kind directly to a needy

10
11
12

I mean, granted, I thank you for

non-profit or whatever?
MR. MEYERS:

We actually have worked with -- 11m sorry, I

didn't mean to interrupt before.

13

COUNCILMEMBER NISHIKI:

14

MR. MEYERS:

No, thatls okay.

We actually have worked closely over the last

15

couple of years with our title sponsor, EA Sports,

16

to establish a scholarship that on an annual basis

17

has benefitted a student from the State of Hawaii.

18

That -- I believe this will be the third year of

19

that scholarship.

20

ways of being a true community partner, which is

21

part of our reason for being a part of this.

22

we are in business, and like (inaudible)

23

proud of the way we help operate this tournament so

24

that it is successful and financially viable and

25

will be for however many years it is running, and I

We are always exploring other
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2

can state that with all confidence.
So, yes, we are in the business of operating

3

something that is successful.

We run it very

4

professionally.

5

and working closely with the Maui Visitors Bureau r

6

with Hawaii Tourism Authority to look at ways of

7

enhancing that partnership and that relationship,

8

whether it be through scholarships with EA Sports,

9

with other venues.

And we are always looking at ways

We're also -- we're in the

10

business of developing events as well as managing

11

and operating them.

12

ways with our Hawaii partners of perhaps bringing

13

other events to the table down the line that would

14

make sense for all concerned to further benefit the

15

citizens of Maui and citizens of your State.

16

COUNCILMEMBER NISHIKI:

So we are constantly looking at

Yeah, I guess if I may think real

17

small, only because say on West Maui now these

18

people are left without a facility to use for ten

19

days, I don't know what the maintenance factor is of

20

that court, because I know at one time we had

21

someone else donate to us part of the flooring to

22

redo that, but I was just kind of sticking my nose

23

into a point where, you know, you could donate

24

whatever it is for the maintenance of that

25

basketball area that I know we have to upkeep.
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MR. MEYERS:

We have --

2

COUNCILMEMBER NISHIKI:

You know, just something like

3

that.

I just want to see something more directly

4

given to Maui County, that's all.

5

MR. MEYERS:

6

COUNCILMEMBER NISHIKI:

7

8
9

I understand.
I don't know whether you can think

about it, but obviously you're much smarter, so -MR. MEYERS:

I don't know about that, but with -- with all

due respect, we are constantly looking at those

10

possibilities.

11

in the room who are perhaps better versed than I at

12

the specifics of the Lahaina Civic Center and some

13

of the overall maintenance questions that you asked

14

and the availability for the rest of that ten-day

15

period and what it would mean otherwise were we not

16

present in that term.

17

the Civic Center, who is part of John's team and

18

Department, and I don't know if it's appropriate to

19

call them up, but they might be better -- better

20

serve your question more specifically.

21

We actually have a couple of people

COUNCILMEMBER NISHIKI:

We have Jeff Anderson from

Yeah, I guess maybe not today but

22

something for Thursday, because I think that's

23

probably when the license agreement is going to

24

occur.

25

you know, for us, on the general term it's easy to

And so, I don't know, I think -- I think,
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justify supporting it because of the revenues and

2

everything else, but yet for the loss of time and

3

everything else for our community, if there was an

4

in-kind direct donation to help us, I think it would

5

be deeply appreciated, sir.

6

don't know, if you gave it to -- I don't know, it

7

could be a tax write off or something.

8

know, you can figure that part off.

9

MR. MEYERS:

That way perhaps, I

I don't

We will continue to look at those ways.

And

if I may, Mr. Chairman, I just want to say

10

I just

11

that unfortunately I cannot be with you on Thursday

12

personally, but please don't take that as any less

13

of a commitment on our part -- on our part to see

14

this through and to be a partner with you for as

15

long as this event takes place.

16
17

COUNCILMEMBER NISHIKI:

Yeah, the fact that you're here is

important and we thank you for being here.

18

MR. MEYERS:

19

CHAIR HOKAMA:

20

So with that

Thank you for having us.
Will Ms. Wells be present on Thursday for

the license portion?

21

MR. MEYERS:

22

CHAIR HOKAMA:

She -- she can be if need be.
Just that -- that her presence and ability

23

to provide some comment may be very helpful when

24

that Committee reviews the license portion itself.

25

So, you know, it's a decision you and your people
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will need to make, but it's a suggestion that it's

2

always better to be able to provide an answer to

3

help decision making on the members' part.

4

Mr. Chairman, I can tell you now that she

MR. MEYERS:

We - - we're committed to this and

5

will be here.

6

whatever -- whatever it takes to continue being that

7

partner that you look for, so she'll be here.

8
9

CHAIR HOKAMA:

Okay, thank you.

Hold on, Mr.

-- I want

to give the other members the opportunity to ask

10

Mr. Meyers or Ms. Wells a question.

11

questions for the representatives from Kemper?

12

Mr. Mateo?

13

Mr. Molina, any

Mr. Kane?

COUNCILMEMBER KANE:

Thank you, Chair.

If I can just get

14

a clarification from the Parks first before I ask

15

the question.

16

CHAIR HOKAMA:

Proceed, pI ease.

17

COUNCILMEMBER KANE:

Thank you.

On the amended bill where

18

we have our scheduling for fees and deposits,

19

specifically the Lahaina Civic Center is recognized

20

under gymnasiums or amphitheaters, can you just

21

specifically identify what number any other person

22

who wanted to use the same facility for would be

23

looking at as far as the fee schedule?

24

MR. BUCK:

Yeah, it would be where it says gymnasium.

25

COUNCILMEMBER KANE:

Okay.
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MR. BUCK:

Gymnasium would be required because of the air

2

conditioning.

3

So other people can -- either they pay the five or

4

the eight, depending if they want the air

5

conditioning or not.

6

COUNCILMEMBER KANE:

They'll pay the five plus the three.

And help me understand the break

7

down, the five and the three.

Because I'm assuming

8

that the three days, the 2,400, is based on the five

9

plus three for three days.

So can you help us

10

understand the five and the three, what each of them

11

mean.

12

MR. BUCK:

The regular -- in the Budget Ordinance the

13

regular rental for gymnasium, be it Lahaina Civic

14

Center, War Memorial, Eddie Tam, any gym that's

15

operated by the County of Maui for a commercial

16

entity, a Type 5, would be $500 a day.

17

COUNCILMEMBER KANE:

18

MR. BUCK:

Okay.

NOw, because there's an additional cost that --

19

to operate the air conditioning in the gym, we had

20

added another line for air conditioning, and right

21

now Lahaina Civic Center is the only venue that does

22

have air conditioning.

23

day.

24

event -- for like a person would be $400 a day, and

25

if I'm not mistaken we're requesting a thousand

So that would make it $800 a

Now, the regular custodial deposit for the
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dollar deposit, versus the regular normal 400.

2

CHAIR HOKAMA:

Thank you.

3

COUNCILMEMBER KANE:

Mr. Chair, I'll proceed.

4

5

CHAIR HOKAMA:

6

COUNCILMEMBER KANE:

7

MR. MEYERS:

8

COUNCILMEMBER KANE:

9

Thank you for that.

Mr. Kane.
Mr. Meyers, good morning.

Good morning.
As the Senior Vice President, are you

in a position this morning to consider different

10

numbers on what we're talking about today?

11

in a position to do that?

12
13
14

MR. MEYERS:

Are you

I have colleagues that I can revisit it with

very quickly, but for all intents and purposes, yes.
COUNCILMEMBER KANE:

Mr. Chair, is it appropriate as

15

legislators to enter into some sort of negotiation

16

on the floor right here this morning or is that by

17

Charter the strict role of the Administration?

18

CHAIR HOKAMA:

I would say if the members pose their

19

questions more as

20

ruling on how the question is posed.

21

COUNCILMEMBER KANE:

22

CHAIR HOKAMA:

again, the Chair will make the

Okay.

I believe the negotiations -- you know,

23

that term itself, you know, I believe is

24

Administrative, but as we deal with other areas,

25

such as conditions of zoning, where the members deal
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1

directly with the applicant, I will be open to you

2

posing the question in a manner that will allow you

3

to continue, please, Mr. Kane.

4

COUNCILMEMBER KANE:

Thank you, Mr. Chair.

So I'll

5

(inaudible) this one, Mr. Meyers.

6

entered into negotiations, which is the numbers that

7

we have in front of us on this amended bill

8

proposal, the discussion between the three day,

9

which is what's represented here, the dollar amount,

10

and the ten day, which would obviously be a lot more

11

money, was that something that was discussed and was

12

there a back and forth?

13

negotiation or was it just a number came out and

14

both sides agreed?

15

happened?

16

MR. MEYERS:

When you folks

Was there an actual

Can you help us understand what

I unfortunately was not in the room at the

17

time, but what I can tell you is that there was a

18

group discussion.

19

members of our organization were present at the

20

time, and this took place I believe shortly before

21

last year's tournament, sometime in the fall of last

22

year, early fall of last year when discussions were

23

first made.

24

discussion to come to the proposal that's before

25

you.

Ms. Araki Regan, Mr. Correa,

So it's been a long process of group
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COUNCILMEMBER KANE:

Reopening that discussion this

2

morning, would that be considered a deal breaker?

3

Was it something -- was it something that was

4

contentious in any way?

5

your folks' standpoint that this is what we need to

6

do in order to continue and make a long-term

7

commitment or was it not that condition?

8

MR. MEYERS:

Did it come across from

If I may, I'm not

believe me, I'm not

9

trying to skirt the answer, but if I may suggest

10

that Ms. Araki Regan, who was in the room at the

11

time, perhaps could address that answer.

12

CHAIR HOKAMA:

Ms. Araki Regan.

13

MS. ARAKI REGAN:

I just wanted to -- before, I guess,

14

answering that question, I wanted to just maybe

15

educate the Council and the public a little.

16

till now, you know, as you know, the Maui

17

Invitational Tournament has been an annual

18

tournament.

19

always been a partner and Chaminade has not been a

20

non-profit organization -- or has -- is a non-profit

21

organization, they've -- we've always allowed the --

22

we've always encouraged the co-sponsorship of this

23

tournament between Chaminade and Department of Parks

24

and Recreation, and because of that co-sponsorship

25

the tournament has not had to pay a dime to utilize

Up

And up till now, because Chaminade has
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1

the facility, because, one, Chaminade is a

2

non-profit, and two, Parks and Recreation has

3

decided to sponsor it.
So this is our way of seeking additional

4
5

revenue as compared to last -- in the past years

6

when they haven't had to seek a dime, and Maui

7

Invitational -- or Kemper Sports through our

8

discussions came to the table, said, you know, they

9

want to commit to keeping this tournament here on

10

Maui for the next nine years, at least, at least

11

nine years, and at the same time could we provide

12

assurance that we will provide the facility and that

13

they're willing to pay.

14

year to $2,400 a year.

15

tremendous economic impact to Maui County this

16

tournament brings, we thought that that was a

17

reasonable amount to agree to, from zero to $2,400 a

18

year.

19

So from zero dollars each
And because of the

And, you know, we negotiated.

It's taken

20

this long for the document to come before you

21

because it's been through ongoing discussions, not

22

only with regards to fees but other matters in the

23

agreement that we'll talk about on Thursday, so just

24

wanted to explain that.

25

COUNCILMEMBER KANE:

Mr. Chair.
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1

CHAIR HOKAMA:

Mr. Kane.

2

COUNCILMEMBER KANE:

So am I to understand from your

3

comments, Ms. Araki Regan, that in your negotiations

4

specific to this annual rental fee or for this

5

rental fee that it was initiated by the County to

6

Kemper Sports that the fee would be $2,400?

7

MS. ARAKI REGAN:

We were going back and forth, I believe.

8

We wanted to be assured that we would get some type

9

of payment, rather than keeping it the status quo

10

and just co-sponsoring the event with Chaminade and

11

not earning a penny for the use of the facilities.

12

Through our negotiations, you know, we negotiated

13

and came about that -- we decided that $800 per day

14

for the three-day period that the tournament would

15

be -- would be -- you know, that the tournament

16

would be for would be reasonable by both parties.

17

CHAIR HOKAMA:

18

COUNCILMEMBER KANE:

19
20
21

Mr. Kane.
No, I'm done, and I apologize.

you for your time.
CHAIR HOKAMA:

Mr. Carroll, questions for Mr. Meyers?

Ms. Tavares?

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

24

COUNCILMEMBER PONTANILLA:

25

No.

Mr. Pontanilla?
Not for Mr. Meyers but for

Lynn.
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CHAIR HOKAMA:

Are there further questions -- did I allow,

2

Mr. Molina, you an opportunity?

3

any other comments you wish to share, Mr. Meyers?

4

will give you an opportunity.

5

question.

6

Sports on their -- I guess it's what, 2004 NCAA --

7

that NCAA that they're --

8

MR. MEYERS:

9

CHAIR HOKAMA:

Mr. Mateo?

Okay,
I

Let me ask one

I do have one question, if you can -- EA

The video game March Madness?
Video game, right, okay, and of course on

10

March Madness, because I checked it out, there is

11

that portion that says Maui Invitational, shows the

12

Civic, shows the whale tail in the middle of the

13

court, does the County of Maui receive anything from

14

EA to use the facility and the logo as -- is there

15

an agreement?

16

MR. MEYERS:

N0 1

I don't believe so.

I don't believe

17

they -- the County receives anything directly from

18

them with regard to the game.

19

CHAIR HOKAMA:

20

MR. MEYERS:

And then -I know they do receive a lot of exposure

21

through the game and the many millions of copies,

22

but -- that are sold, but I don't believe there's

23

any financial transaction based on the game.

24
25

CHAIR HOKAMA:

Okay.

In round numbers or percentages

because I don't know what Chaminade's investment or
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risk, if any, that they've -- they take.

2

your company takes a lot.

3

takes a risk and is asked to invest.

4

someone was very sharp from Chaminade to negotiate

5

something whereby for no risk they got a lot of

6

return, in my opinion, and I wish we had that kind

7

of person on our team too.

8

numbers what Chaminade would get from an annual

9

tournament?

10

11

Obviously

Obviously this County
So obviously

Can you tell us in round

And just give us a range, you know, if

you're not sure of what -MR. MEYERS:

I believe it's public information as to the

12

numbers, but I believe last year it was

13

approximately $160,000.

14

CHAIR HOKAMA:

15

return.

16

MR. MEYERS:

17

CHAIR HOKAMA:

18

MR. MEYERS:

19

CHAIR HOKAMA:

That's a nice return for no risk, very nice
Is it built on a percentage?
Yes.
Of total ticket sales or
Total of everything, total net revenue.
Total net rev.

So from your TV

20

sponsorships, sales of commercial ad time, and all

21

of those are taken into --

22

MR. MEYERS:

23

CHAIR HOKAMA:

Everything goes into it.
Okay.

With this license, as long as this

24

tournament is put on, Mr. Meyers, Chaminade allows

25

you to make long-term commitment for the venue and

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 9/14/04

1
2

108

the site and everything else?
MR. MEYERS:

Chaminade retains us to operate the

3

tournament in its entirety.

4

negotiated contracts in support of the operation of

5

the tournament r from TV to title sponsor to all of

6

the on-site operations as well.

7

their behalf.

8
9

10
11
12

13

CHAIR HOKAMA:

Rightr okay, okay.

That includes all

We negotiate on

And that is a long-term

agreement between Chaminade University and Kemper
Sports?
MR. MEYERS:

Correct.

I think our current agreement with

them is through 2015 r if I'm not -- 14 r 2014.
CHAIR HOKAMA:

Thank you very much for that r Mr. Meyers.

14

Any questions -- further questions for Mr. Meyers?

15

If not r thank you very much for your participation.

16

We appreciate your comments this morning.

17
18

19

MR. MEYERS:

Thank YOUr Mr. Chairman.

Thank your Council

Members.
CHAIR HOKAMA:

For Ms. Araki Regan r part of Type 5 is the

20

fee shown or 10 percent of gross receipt.

21

10 percent ever part of the discussions?

22

automatically not taken into account for use of

23

County facilities?

24

MS. ARAKI REGAN:

25

UNIDENTIFIED SPEAKER:

Was the
Was that

Do you recall that being discussed?
(Inaudible) .
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MS. ARAKI REGAN:

2

Mr. Chair.

3

CHAIR HOKAMA:

I don't recall that being discussed,

Okay, because the budget document currently

4

states Type 5, $500 or 10 percent of gross receipts,

5

whichever is greater, is how we should be assessing

6

that specific category by Code or through the budget

7

document.

8

of --

9

MR. BUCK:

And so I'm just asking if that was part

I think that's the reason why we're coming up

10

with the figures.

11

10 percent of the gross,

12

line with the Hula Bowl, but if you really read it,

13

so every contract that EA negotiates, from food

14

sales all the way down, the way that Budget

15

Ordinance reads, they would give 10 percent.

16

not on the net, now.

17

So even though they negotiate a lot of contracts,

18

they also have a lot of expenses, especially over

19

the recent years with homeland security they've

20

increased their expenses as far as ensuring the

21

safety of the participants, ensuring the safety of

22

the facilitYr and also ensuring the safety of our

23

residents.

24
25

I mean, yeah, we could come with
I think it's kind of in

That's

That would be on the gross.

So if we were to take the 10 percent of the
grossr I think that would probably be -- there would
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1

probably be zero

2

reasons why we're talking about this contract.

3

the same thing with the Hula Bowl.

4

came up with the contract.

5

the ads and food sales and everything else t that

6

would be a pretty hefty change above -- pay that for

7

us before they pay all their other bills.

8

know t like with the Hula Bowl, if we do not have a

9

negotiation and we had the 10 percent of whatever it

t

and I think that's one of the
It's

That's why we

Because if you take all

SOt you

10

waSt we probably never would have been able to

11

you probably never would have been able to pay the

12

police officers t because that would be the first

13

expense would be the 10 percent, then you start

14

paying your bills.

15
16

MS. ARAKI REGAN:

I also wanted to add something else t

Mr. Chair t if I may.

17

CHAIR HOKAMA:

Yes.

18

MS. ARAKI REGAN:

With regard to Mr. Nishiki's question to

19

Mr. Meyers as to whether -- or how much has Kemper

20

Sports returned backed to either the County or the

21

communitYt it's my understanding that approximately

22

$50 OOO was paid towards the air conditioning unit.

23

And t you know t that is a substantial donation, and,

24

you know t we appreciate Kemper Sports' willingness

25

to help fund at least a portion of the air

t
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conditioning unit.

2

the County, I believe.

3

CHAIR HOKAMA:

That's a way of giving back to

Thank you for sharing that, because I don't

4

think any member was made aware of that when we were

5

asked to ante up the hundreds of thousands of

6

dollars to air condition that facility.

7

know if any member has that -- been informed of

8

that.

9

MR. BUCK:

I don't

I think in the past year, just to clarify that,

10

Kemper has -- this tournament has put in money to

11

recondition the floor and just to overhaul the

12

facility.

13

they also provided clinics for the local residents.

14

They do a lot.

15

information, in regards to maybe Thursday's meeting,

16

I can ask Jeff to work with Brianna just the kind of

17

things they've done over the last 15 years.

18

Actually, this tournament's longer than 15 years.

19

remember Chaminade bringing it over to War Memorial

20

Gym.

21

about that today, so this tournament has been around

22

for a long time.

23

we've always gotten a return from the tournament

24

that's benefitted the community, but also now we'll

25

be getting some additional revenue with this -- with

I'm also -- and Jeff can clarify, that

I mean, if you want more detailed

I

And I think Charmaine, we were just talking

I think now we will be getting

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 9/14/04

1
2

112

this agreement.
CHAIR HOKAMA:

Thank you for that comment, Mr. Buck.

And

3

I think whatever information you may be able to

4

provide the Parks Committee would be helpful,

5

because some of the things that you are sharing this

6

morning has not been part of the public record and

7

not made aware to the members.

8

will assist the members in making a very informed

9

decision when appropriate.

10

questions?

11

COUNCILMEMBER TAVARES:

And I think those

Okay, Members, other

Mr. -- one second.

Ms. Tavares.

No, I just was going to say that,

12

you know, there may be -- because I asked those

13

questions earlier about changing the resolution or

14

changing the Budget Amendment at

15

reading, if that wasn't going to be a problem.

16

don't want to hold this in Committee and then wait

17

until the after the Parks Committee and then come

18

back to this one.

19

send it forward and then make the changes at first

20

reading to help expedite this and not keep us going

21

back and forth between and among committees.

22

CHAIR HOKAMA:

at first
I

You know, we might as well just

One, I would group with your request.

It

23

was the Chair's intention to move this forward for

24

one because, again, interesting enough, because of

25

timing[ the tournament is month and a half away.
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So, again, we're behind the gun on making decisions.

2

So I have no problem with the request.

3

Mr. Pontanilla?

4

COUNCILMEMBER PONTANILLA:

Yeah, just a question for the

5

Director in regards to the $2,400.

6

be an annual fee?

7
8

9

MR. BUCK:

Is that going to

That's correct, that's going to be an annual

fee from zero to $2,400 a year.
COUNCILMEMBER PONTANILLA:

And as far as the thousand

10

dollars, remain a thousand and $25 for the key

11

deposit?

12

MR. BUCK:

13

COUNCILMEMBER PONTANILLA:

14
15

Correct.
All of those -- well, the fees

and deposit, will that cover our cost in regards -MR. BUCK:

None of our fees cover all of our costs if you

16

look at the community centers.

What we charge for

17

our community centers

18

centers does not cover our cost.

19

benefits having this tournament here, both for the

20

facility that the Department -- I mean we -- over

21

the years they have helped -- helped us upgrade our

22

facility.

23

if I came in and asked for air conditioning for the

24

Lanai Civic Center Gym without this tournament, I

25

probably would have been committed, but now, because

(inaudible) community
Again, there's

If it wasn't for this tournament, I think
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1

of the tournament and the need for the safety of the

2

players, that we have it air conditioned.
And with the air conditioning of this

3
4

facility not only will we be having the continued

5

the tournament, but now there is -- when I first

6

started almost 20 years ago in Lahaina, the Lahaina

7

Civic Center was also used as a venue for

8

conventions and large meetings, and at that time

9

that's how we got new scoreboards.

You know,

10

instead of paying for the rent, the scoreboard cost

11

more than the rent, so we get new scoreboards.

12

Dr Pepper put the original scoreboard in many years

13

ago, but now there'S talk with various hotels that

14

they are going to start using that as a venue to

15

bring back some of these large scale meetings.

16

the facility will be used, and it also benefits when

17

we have some activities in the gym.

18

probably wouldn't have air conditioning in that

19

facility if it wasn't for this tournament.

20

COUNCILMEMBER PONTANILLA:

21

CHAIR HOKAMA:

22

COUNCILMEMBER NISHIKI:

23

CHAIR HOKAMA:

24
25

Like

So

But, I mean, we

Okay, thanks.

Mr. Nishiki, other questions?
No, I'll bite my tongue.

Okay, Mr. Molina?

Mr. Mateo?

Mr. Carroll?
COUNCILMEMBER CARROLL:

No.
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CHAIR HOKAMA:

Just one, since it was interesting, one of

2

your comments, Mr. Buck.

3

this tournament, and obviously we have high profile

4

teams, past national champions, which we take great

5

pride that Maui Invitational has helped provide I

6

guess early season impetus for eventually national

7

championship banners for some schools, is there

8

additional responsibility on our part for security?

9

Since you've made aware -- made us aware that the

10

Homeland security, with

homeland requirements may --

11

MR. BUCK:

One of our --

12

CHAIR HOKAMA:

13

MR. BUCK:

(inaudible)

Yeah, Mr. Chairman, thank you for the question.

14

One of our requirements is that -- to address -- I

15

think Kemper { first of all, wants to ensure that

16

they have a safe event.

17

everything possible.

18

positions for any event, Hula Bowl, concert,

19

whatever the activity is, special event in any of

20

the parks, fund-raisers, one of the things that our

21

Department does is we want to be sure it's safe.

22

one of the requirements that we will require the

23

promoter or the applicant is they must work with the

24

Maui Police Department as far as what's going to

25

make a safe event.

So they're going to do

One of the Department's
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So they would have to work with the Police

2

Department as far as what their requirements are in

3

order to -- I've worked with Kemper when I was in

4

west side, they're very security conscious 1 from

5

protecting the players, spectators I

6

ensuring that the -- you know, nobody crashes the --

7

but as a Department we require them to work with the

8

Police Department.

9

with the case of the Hula Bowl, the Police

and also

So if the Police Department

10

Department makes the determination, because whatever

11

they -- that we are in homeland security, they

12

determine the number of police officers that the

13

promoter has to pay.

14

So it's -- like I said, that's at their

15

expense.

That's not a County expense.

So when I

16

say that

if we, for example, for the Hula Bowl

17

required

the County requires them to pay -- to

18

bring in 50 officers at 30 bucks an hour, you know

19

off the top already you know what the expense is

20

going to be.

21

percent, you know, we -- after that we get our 10

22

percent.

23

officers.

24

some jurisdictions they pay a real high fee for

25

rental, but part of that rental is the jurisdiction

And if we require them to pay the 10

Because we don't pay for our police
They pay for the police officers.
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1

pays for the police officers and pays for

2

everything, wherein our case is they have to pay for

3

security and those other issues.

4

CHAIR HOKAMA:

Okay, thank you for your comment to the

5

question.

Any other questions for the Department or

6

Office of the Mayor?

7

again, Thursday is the Parks review of the license

8

itself.

9

pass this proposed bill for an ordinance out to

Okay, Members, you are aware,

Therefore, your Chair is recommending to

10

Council for first reading and filing of all

11

attachments and communications.

12

COUNCILMEMBER NISHIKI:

So moved.

13

COUNCILMEMBER TAVARES:

Second.

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

17
18

Members?

I have a motion from Mr. Nishiki.
Whoa.

Seconded by Ms. Tavares.

Discussion,

Mr. Kane.

COUNCILMEMBER KANE:

Thank you, Chair.

Just a couple of

19

comments.

20

reservations.

21

seems like we need to get in there and we need to

22

look out for the County's best interests, even if it

23

means starting at the very top and working our way

24

down, just like how the people come in, start from

25

the bottom and they work their way up.

First, I'll be supporting the motion with
When we go into negotiations, it

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

And in my

118

BF 9/14/04

1

opinion it seems, from the information that we've

2

gotten today, that -- that the County representation

3

in this case wasn't fully exercised in the best

4

interest of the County because it wasn't represented

5

that they did start from the top and came down.

6

They started at the bottom at the same place where

7

the licensee wanted to start at and they came up to

8

a point where they said, oh, okay.

9

this.

It didn't do

So I'm just a little concerned about that,

10

and I hope that that's not -- I hope that's not a

11

practice whenever we're in negotiations and looking

12

out for the best interest of the County.

13

Second, Mr. Chair, I know Mr. Buck made the

14

comment about looking at the 10 percent component

15

that you point out, Chair, in our ordinance.

16

there's a problem with the ordinance, then we need

17

to look at that 10 percent of gross receipts issue

18

or we need to get substantiation of comments that

19

were made by Mr. Buck.

20

you know what, that's why we're doing contracts

21

because we're going to get zero, then we need to

22

have that backed up.

23

information to back up your comments, then you need

24

to produce those so that we can substantiate your

25

comments.

So if

If he's going to say that,

And if you have the

Otherwise, I don't think it's fair for us
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1

to get comments that don't have any validity unless

2

we have the documents in front of us to show us,

3

whether it's for the Hula Bowl or it's for this

4

particular venue or for any other type of special

5

thing that we take up and have the discussion on.

6

I don't think this would have been a deal

7

breaker if we did start with a higher number, and I

8

still think that it's -- and I'm going to -- I think

9

going along the same line as Mr. Nishiki, other

10

people pay regular fees but certain people don't pay

11

those fees.

12

people benefit, and some people in the public

13

benefit, I think the public's interest is that

14

everybody benefits.

15

you know, sometimes it's necessarYr but if we are

16

going to cut the deals r then we need to optimize the

17

best interest of the public.

18

They get discounts.

And although

And when we cut deals

and,

Because it was taxpayer dollar that paid for

19

that facility in the first place to put it there r

20

and the public needs to benefit.

21

John Q. Citizen wanting to go and utilize that

22

facility, boy, I'd sure like to get the benefit of

23

having a consideration for a discount toor but, you

24

know, in this case it doesn't happen unless you're

25

the big name and certain components within our

And if I'm just a
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1

community are going to benefit from it.

2

great that we have the canoe club, Baldwin High

3

School benefits, but there's other people who I

4

think deserve a benefit just like them.

5

they get less of a benefit because everybody gets to

6

benefit, I'd rather see that happen, and in this

7

case I don't see that happening.
So just some concerns, Chair.

8
9

know, I understand it's here.

And that's

And so if

And so, you

It's from zero to

10

2,400.

11

recognize that this is a $2,400 annual rental fee

12

and that we are looking at voting on today something

13

that is an annual budget, so it's just amending for

14

the '05 Fiscal Year.

15

going to be where the substance of the discussion is

16

going to be about whether or not this body is going

17

to accept nine years the same fee.

18

We are gaining some in this.

I will

And I think on Thursday is

And so I'm hesitant in moving forward with

19

this, but I understand we don't want to go back and

20

forth.

21

so I understand the scenario here.

22

move forward and support you, Chair, on your

23

recommendation, but it is with reservations.

24

you.

25

CHAIR HOKAMA:

We got a tournament in a month and a half j

Thank you.

So I'll -- I'll

Further discussion?
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1

2

Ms. Tavares.
COUNCILMEMBER TAVARES:

Yeah, Mr. Chair, I was just going

3

to ask if you were going to be present at the Parks

4

meeting?

5

CHAIR HOKAMA:

Yes, I am.

6

COUNCILMEMBER NISHIKI:

Mr. Nishiki.

Yeah.

I, like Dain and you,

7

Mr. Chairman, you know, I have some reservations.

8

We'll see what happens Thursday.

9

fact that this Administration is saying, well, we

And, you know, the

10

were getting nothing and now we're getting

11

something, as has been stated by a previous speaker,

12

we're not even getting what is normally fair.

13

thank God we're getting something because we're

14

giving it awaYr and that concerns me.

15

finally, you know r we're looking for -- we may be

16

looking for somebody for the Hula Bowl r sir.

17

CHAIR HOKAMA:

18

COUNCILMEMBER NISHIKI:

19

CHAIR HOKAMA:

And

And then

Keep your comments to the motion r please.
Okay, that's it.

Thank you.

20

motion on the floor?

21

say aye.

22

COUNCIL MEMBERS VOICED AYE.

23

CHAIR HOKAMA:

I'm done.

Further discussion on the
Seeing none.

All in favor,

Opposed say no.

24
25
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1

Councilmembers Carroll, Kane, Mateo,
Molina, Nishiki, Pontanilla, Tavares,
and Chair Hokama.
None.
None.
None.
Councilmember Johnson.

VOTE: AYES:

2
3
4

5
6

NOES:
ABSTAIN:
ABSENT:
EXC. :
MOTION CARRIED.
ACTION:

Recommending FIRST READING of bill and
FILING of communication as it relates to
the bill.

7

8

9

CHAIR HOKAMA:

10
11

Motion is carried.

Thank you very much.

Staff, has there been any late requests for
testimony?

12

MS. SAKAMOTO:

No, Mr. Chair.

13

CHAIR HOKAMA:

Seeing none.

Chair officially closes

14

testimony for the 14th of September, 2004.

15

announcements?

16

for your attendance.

17

(Gavel) .

18

ADJOURN:

Seeing none.

Any

Thank you very much

This meeting is adjourned.

12: 07 p.m.

19
20
21
22

23
24
25
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C E R T I F I CAT E

1

2

STATE OF HAWAI I
SS.

3
4

CITY AND COUNTY OF MAUl

5

I, Jessica R. Perry, Certified Shorthand Reporter

6

7

for the State of Hawaii, hereby certify that the

8

proceedings were taken down by me in machine shorthand and

9

was thereafter reduced to typewritten form under my

10

supervision; that the foregoing represents to the best of

11

my ability, a true and correct transcript of the

12

proceedings had in the foregoing matter.

13

I further certify that I am not attorney for any of

14

the parties hereto, nor in any way concerned with the

15

cause.

16

17

DATED this 9th day of October, 2004, in Honolulu,
Hawaii.

18
19
20

21
22
23
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25
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