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PWF-99 INTEGRATED SOLID WASTE MANAGEMENT PLAN (c.c. No. 08-280)
CO-CHAIR MEDEIROS: . . . (gavel) . . . Good morning and Aloha. With a quorum present, this
meeting of the Public Works and Facilities Committee of the County Council of Maui is now
called to order. At first, I'd like to introduce the Members that are here for the Public Works
and Facilities Committee. First of all, we have Co-Chair Victorino-CO-CHAIR VICTORINO: Good morning, Chair.
CO-CHAIR MEDEIROS: --who's present. Good morning. We have Council Chair Hokama. We
have Council Vice-Chair Mateo and Councilmember Pontanilla. Members, thank you for being
here and for being a part of our last meeting of the year for this Committee. Also present this
morning is, representing the Corporation Counsel is Mr. David Galazin. David, good morning.
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MR. GALAZIN- Good morning.
CO-CHAIR MEDEIROS: And representing the Administration also, the Director of the Department
of Environmental Management, Ms. Cheryl Okuma. Cheryl, good morning.
MS. OKUMA: Good morning.
CO-CHAIR MEDEIROS: And our Council Services Staff for this Committee. We have Pauline
Martins, Secretary of the Committee Secretary; and we have Mr. Scott Jensen, our Legislative
Analyst of this Committee.
At this time, we have one item for us to discuss; and this is PWF-99. And let me give you a
description of PWF-99, which is the Integrated Solid Waste Management Plan. The
Committee is in receipt of County Communication No. 08-280, from the Director of
Environmental Management, relating to the matter of the Integrated Solid Waste Management
Plan for the County of Maui. So that's a short description of what we'll be discussing this
morning.
And at this time, I'll open the floor—not the floor—but I'll open the meeting for public
testimony. Committee Secretary, Pauline, do we have anyone signed up?
MS. MARTINS: No.
CO-CHAIR MEDEIROS: Okay. The indication is we have no one signed up for public testimony.
And looking at our gallery, we have nobody in the gallery to ask if anybody's interested in
giving public testimony. So without objection, Members, the Chair would like to close public
testimony at this time.
COUNCIL MEMBERS VOICED NO OBJECTIONS.
CO-CHAIR MEDEIROS: Thank you; so ordered. And now, I would like to have the Director of
Environmental Management, Director Okuma, give us an overview of this item. Director?
MS. OKUMA: Thank you. Good morning, Committee Chair Medeiros-CO-CHAIR MEDEIROS: Good morning.
MS. OKUMA: --and Committee Members. Thank you. What I would, uh, what I would like to do is
provide this Council Committee with the status of the progress of the County of Maui Solid
Waste Management Plan and to provide some background in terms of where the process has
been and where we are currently. As you may recall, there was a Solid Waste Resource
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Advisory Committee or what we refer to as the "SWRAC", appointed by the Mayor, working
closely with our Department and the consultants—Gershman, Brickner & Bratton--or I will
refer to them as "GBB". Together, the Integrated Solid Waste Management Plan was
developed. And it involved basically updating, reviewing, modifying the 1994 Solid Waste
Plan and to do this in compliance with the Hawaii Revised Statutes Chapter 342G as well as the
State of Hawaii Department of Health requirements. So, in other words, the process that we
have undertaken is required by State law and everything we did was with the intent of meeting
that compliance requirement.
If I may, because of the amount of work and the fact that we had many volunteers on this
Committee, approximately 16 members, I'd like to just make mention of their names and who
they are.
CO-CHAIR MEDEIROS: Director, yes. Would you please? We'd like to acknowledge them for their
service.
MS. OKUMA: Thank you. Greg Apa, Executive Vice President of Maui Disposal Company;
Mauricio Avila, Soil Scientist with the Maui Land & Pineapple Company; Eve Clute, Doctor of
Public Health, West Maui; Darlene Endrina, Image Consultant, Island of Lanai; Jack Freitas,
Owner of Maui Tow & Transport Company; Stuart Funke-d'Egnuff, Executive Director,
Tri-Isle Resource Conservation and Development Council, Inc.; Rob Hoonan, Director of
Facility Management, Grand Wailea Resort; Debra Kelly, Office Manager of Molokai-Lanai
Soil and Water Conservation District, Island of Molokai; Councilmember Bill Medeiros, East
Maui Hana; Kuhea Paracuelles, Environmental Coordinator, Office of the Mayor, County of
Maui; Steve Perkins, Program Director, Maui Economic Development Board; Victor Reyes,
Energy Commissioner, Office of Economic Development, County of Maui; Suzie Thieman,
CEO of MEO Business Development Corporation, an affiliate of MEO Inc.; Terryl Vend,
Executive Director, Maui Visitors Bureau; Councilmember Mike Victorino,
Wailuku/Waihee/Waikapu; and Rick Woodford, the Maui Recycling Group President. So we
would, those are basically the Committee Members who spent an extraordinary amount of their
time devoted to this process and we thank them for, for their work.
In any event, beginning June 21, 2007 just prior to my coming to this Department, there have
been 12 publicly noticed meetings during which this Advisory Committee met, discussed, and
developed the goals for Solid Waste Management in County of Maui. And through a
consensus-driven process, this Committee discussed and arrived at draft plan elements for
recommendation to the Department and the Solid Waste Division. This resulted in a
1,500-page plan, which we view as blueprint for Solid Waste Management in the County to
maintain the long-term environmental and public health of this community. It is intended as a
dynamic document to serve as our guide. We know that prior to any implementation of
recommendations there may be further legal, financial, or labor management considerations,
which would still need to be addressed.
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Ultimately, as part of this process, the Department supported the Committee's
recommendations and added further elements to that plan. On May 8, 2008, as required by
State law, the Advisory Committee approved this draft plan including the Department's added
elements. Subsequently, in accordance with the State law—actually, State law only required
one publicly noticed meeting or hearing; however, the Department held five publicly noticed
hearings from July 2l si through July 25 m in Hana, Lahaina, Wailuku, Lanai, Central Maui. The
Department then submitted the results of that hearing together with the draft plan to the State
Department of Health. I believe that was about mid-September. It was by letter dated
November 5, 2008 that we received the State Department of Health's response that the draft
plan document and our process met all the component requirements required by State law and
that the County of Maui adequately met the required procedural steps.
Currently, we are in the process of finalizing that draft plan, addressing Department of Health
comments, clarifying and refining information, and preparing for a presentation to the Council
so that we can share the plan with the County Council in more detail. And we will be ready to
share the Solid Waste Management Plan with the Council early next year together with our
consultant GBB. So, I hope that that at least provides somewhat of a brief overview. There
was a quite of bit steps and efforts involved as the two Council Members here, who sat on that
Committee, are aware. It was very involved in terms of the work done. So, what I've provided
is, is just sort of a overview in terms of the process and the steps that we had to go through, and
our desire to be sure that we met the requirements of State law and satisfied the State
Department of Health's requirements. Thank you.
CO-CHAIR MEDEIROS: Thank you, Director Okuma, for that very informed, informing overview.
That gives the Members a better understanding of the process that we went through. And I
know for Co-Chair Victorino and myself serving on that Committee was a good experience.
So, at this time, Members, I'd like to open the floor for any discussion or questions-CO-CHAIR VICTORINO: Chair?
CO-CHAIR MEDEIROS: --you may have of the Department. Co-Chair Victorino?
CO-CHAIR VICTORINO: Thank you, Chair Medeiros. Ms. Okuma, will you, you know, you gave a
quick overview but I think the public should understand and maybe some of the Members here
would like to hear the, the specific steps in how we started this, the visitations, the meetings,
the—and just a quick overview of how we arrived at the plan itself. I think that's important
that all these people that worked very diligently not only be recognized by name but be
recognized for the amount of time and effort inclusive to the visitation to the mainland, all the
different aspects that we looked at, and some of the, the ideas that were brought forward.
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And not to get real specific because that's not what we're here for today but I think the public
should understand all the various steps and the amount of time and effort that was put in,
because this was a drawn out, what, over a year in, in its making. And so, I think it's important
we all understand. I was and, and Chair, Co-Chair Medeiros was a part of it but many others in
this room were not and even the public in general was not a part of the process. So, if you
would, you know, in five minutes or less, I don't know if you can do that but just kind of give
everyone an overview on the specific steps that we took.
MS. OKUMA: Okay. My .. .
CO-CHAIR MEDEIROS: Director? Go ahead.
MS. OKUMA: Sorry. Okay. Many, many of the steps occurred prior to my arrival with the
Department; however, from what I do understand the process actually started with the arrival of
the consultant which was about January of 2007; somewhere around that timeframe. And from
that point on there were a couple of significant things that I recall did occur. I believe that there
was an initial meeting with the Committee Members together with the Consultant and the
Department sometime after January to discuss what would happen basically moving forward
with respect to the work that was needed. And it appeared that it was very important to give
grounding to the Committee Members so that they could get a sense and flavor for what other
places and other municipalities were doing as far as their Solid Waste Plan which was resulting
as various type of facilities and different kinds of programs.
And based on, based on that, the Committee Members did participate in a fairly extensive tour
of different places along the west coast. I don't know and don't recall exactly how many places
that involved, but that was a very beneficial part of this whole process. It was important that
people had a sense of what was occurring elsewhere to basically bring back that background
and that experience to see how things might be applied to County of Maui, because County of
Maui is not like other places. So obviously, you know, it needs to be right for, for Maui
County; however, it's good to know the technologies, the programs, the type of facilities that
are built. That's a good type of backdrop and background to have.
So that, that did occur just prior to these 12 publicly noticed meetings that I discussed or, or
briefly mentioned. And, you know, those are very involved discussions, very, very involved.
They were facilitated discussions. There was a lot of information that came out and a lot of
discussion that occurred within the Committee. So, it was a very dynamic process for
discussion and the opportunity to share information as well, share information and thoughts.
So, it's very hard to give an exact picture of that but I know that the folks who went through it
and for us in the Department watching and helping with, and assisting and supporting in that
process, we do know that there is a lot of time and effort involved by the Committee. So we're
very grateful that so many people were willing to devote their time to this very important effort.
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CO-CHAIR VICTORINO: Thank you, Ms. Okuma. And maybe I can help you a little on the, on the
aspect of how and what occurred, because, yes, you were not here when this all, yeah, first
came to fruition. It was really started by the Administration getting this whole thing started and
assigning both Co-Chair Medeiros and myself to the Committee because we were in Public
Works. And the tour for which I was one of the attendees, unfortunately, Co-Chair Medeiros
was unable to attend but we got a very, very in-depth look at whether it was recycling with
MRFs, garbage-to-energy, and other methodologies that are being used throughout the West
Coast starting from Portland and working our way down to San Francisco and into, urn, I forget
the last place we went to. But I got to thank Hannah Steele and Tracy Takamine because they
were really, really instrumental in putting this together for the various visit, participants in the
Committee. And I think that gave us a broader perspective in what we can and cannot do or
what we could or want to do here in Maui County.
The meetings were very extensive and lots of ideas and pros and cons, and methodologies of
trying to come to what we call consensus. And that was what this whole committee was about,
consensus, not up or down, five to four, or any kind voting in that sense. We wanted to come to
consensus that when we walked out of the room everyone in there felt they put in a little piece
to this entire puzzle and I think that's what we achieved. I think the people of Maui County
have to understand that it's going to be extremely tale-telling and in a point maybe even costly
because some of these issues will cost money. But if we don't, you well and I well know and
many Members here, sitting here that the EPA and others maybe coming into play and State
Board of Health and we may get fines again. And we don't want to do that. We want to do
what is right because we don't want to get into litigation, but more importantly we want to do
what is right for the people and for the environment around us. So, this is very important.
But I think we've gotten to a point and maybe others will have more specific questions. Thank
you for the overview. I want to also say from my side it has been an eye-opening experience to
go throughout this County and even when we went to the informational meetings to hear the
various ideas and challenges whether you're talking East Maui, Molokai, or Lanai, as well as
Central, the different challenges we have, West Maui inclusive. And I want to thank you for
doing the meetings all over the County, 'cause at first I know we only had to do one and I really
was adamant about having it in various parts of the community. And thank you very much
`cause it did cost a few dollars more to do, it but I think it gave other areas such as East Maui,
West Maui, Molokai, and Lanai an opportunity to share their manao and I think it was very
enlightening. So, thank you, Cheryl, for all your efforts and the consultant and all of the
people, the Committee especially, for all their work really, really well done. Thank you. Thank
you, Chair.
CO-CHAIR MEDEIROS: Thank you, Co-Chair Victorino. Members? Vice-Chair Mateo?
COUNCILMEMBER MATEO: Chairman, thank you. Madam Director, can you tell me how the
Integrated Plan will impact your budget for FY '10?
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MS. OKUMA: Let me just kind of make mention of this 'cause I've mentioned it throughout the year
as well, too. The Solid Waste Plan as it was going through its process as far as being drafted,
we've always said that it will not stop our efforts as a Department in areas that we think we can
make an impact or improvement in our Solid Waste Management Plan. So, we never stopped
these other pieces and, and the plan itself has many, it's like a menu of recommendations
somewhat of which have been discussed in the past in Maui, some of which have actually been
embarked upon. So, kind of with that as background, right now, I would say that in terms of
our '010 Budget you will not see most of this in that '010 Budget. But what you may see are
requests for budget to continue our recycling efforts, you know, such things like that because
part of the goal of this plan is to increase recycling.
So, we did not specifically say okay now we're going to take this, put it, put everything into our
budget; however, having said that just know that we've never stopped our efforts to continue
moving and improving recycling or, or looking at the Central Maui Landfill and the gas, gas
project there, the gas-to-energy project. You know we do have a consultant on, on board right
now to help us get to that next step of gas-to-energy with respect to our gas collection system.
So, there are certain things we've never, never stopped. So, I'm not sure if I've addressed your
question right on but I kind of wanted to give you that context.
COUNCILMEMBER MATEO: Okay. So, if I was to move it to my island and be specific to Molokai
then. In order for us not to be threatened with additional fines from EPA on our Molokai
Landfill, the Department via the Integrated Plan does have schedules now for the actual
removals of items from our landfill?
MS. OKUMA: That removal that you're mentioning like the metals removal is, is not specifically,
precisely part of this plan. It's not specified in this plan but we do have another effort. It's
actually part of our permit and we are, we're still working, we have a permit for the landfill but
there are additional components that they've wanted us to add there based on a plan. We've
had an interim plan in place for metals removal. We need to submit the interim, urn, not
interim plan, I'm sorry, the permanent plan that will then once approved, reviewed and
approved by Department of Health, will become the permanent plan. And part of that interim
process has been we needed information and data on how would that go. We haven't had
experience with that. Now, we have the added complexity of the economy, the economic
market, the metals market has literally plummeted and that's making it difficult to impossible
for a private sector. Many people are now storing what they have, not shipping. It's, they
cannot afford to ship. And the result is when you store, now you got to worry about your
Department of Health permit, which has a limit. So, vendors as well as the County as well as
our Department are keenly aware of that. That complexity has made it far more difficult for us.
COUNCILMEMBER MATEO: So, in addition to metals though, another one of our problems was the
tires that, you know, was collected for many years--
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MS. OKUMA: Uh-huh.
COUNCILMEMBER MATEO: --and not really shipped. So, does, you know, I guess the Integrated
Plan then does not specifically address the metal component?
MS. OKUMA: No. It's not, it's not gonna address it that specifically, but I think if you can look at it
as meeting the spirit of our efforts to keep things out of the landfill, you know, what, what,
what the plan does is establishes a goal and then there are certain types of overall
recommendations whether it's, you know, recycle, various recycling programs or wasteto-energy technologies but nothing has been decided on. What has been established is a
definite goal and desire to divert as much out of the landfill through these various mechanisms.
What you are getting to is actually what we're trying to address in the Department of Health
permit with the State Department of Health. And that's, that doesn't need to be tied up with the
plan, so we may have other efforts ongoing that, that doesn't need to be, that's not specifically
mentioned, I should say, not specifically mentioned in the plan.
COUNCILMEMBER MATEO: Okay. Then perhaps the Director, Mr. Chair, could provide me with
additional information, you know, either via written communication or through another venue,
so I can be sure that our community do get the information. Because, because of Department
of Health and EPA's concerns of the Molokai Landfill, because of its actual neglect for so many
years, we are still engaged with specific issues relative to the accumulation of metals as well as
tires, et cetera, that is not a component of the Integrated Plan. So, I don't really want to go in
that direction because in a prior discussion with the Director, currently, just having our
commercial vendors on Molokai not have any location for the storage of their vehicles and their
tires, et cetera does create an added problem for Molokai because we have this one landfill.
And we do not have vendors who do provide these services such as we have on Maui island so
we're, we're kind of stuck at this point. And I do know our business community is, you know,
getting a little wild at this point, because they don't know where else to put their stuff other
than in their own backyards. So, I will yield the floor because my questions do not really
pertain to the Integrated Plan, because I don't, I don't have access to what the specifics of the
plan is. Thank you, Chairman.
CO-CHAIR MEDEIROS: Thank you, Vice-Chair Mateo. Did you want to respond to any of that,
Director Okuma?
MS. OKUMA: Yes. I just want to kind of mention just a few things, and thank you, I appreciate your
comment, Council Member. The landfill, Molokai Landfill is undergoing an expansion with
the Cell 3 project as you're aware of, and yes, I do know we've had discussion regarding the
business sector, and we within the Department have been discussing that and how, what can be
done. The third element that I again will say because it's making it very difficult for everyone
is economic times. Just this private sector is having a hard time. That also impacts the County

8

PUBLIC WORKS AND FACILITIES COMMITTEE
Council of the County of Maui

December 17, 2008

in terms of transporting materials because there's no market for it. So, you know, they can't
ship right now They can't afford to ship. It's not something we like to see, but it's the reality
of how the economy is affecting the market, the recycling market. And so, I just make that
comment, but we can have further discussion in terms of the concern you raised.
COUNCILMEMBER MATEO: Thank you. Thank you, Chairman.
CO-CHAIR MEDEIROS: Thank you, Vice-Chair Mateo. And thank you, Director. Director, if you
could provide Vice-Chair Mateo with the information that he requested that would be helpful.
And, Committee Staff, if we could somehow make note of that. Thank you. Member
Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you. Ms. Okuma, can you share with us if you have
any, some of the proposed recommendations that you folks came up with in regards to MRF
recycle and energy?
MS. OKUMA: Can I just address it generally? Because I think to really recognize the good work of
the Committee this is one reason why we are in process right now to prepare the presentations,
and we also have some refinement within the Department we are doing with our consultant.
So, but I can address it generally just so that people get a sense of what the Committee felt was
very important for County of Maui. And that's the fact that there are two important, over, over
two important driving considerations. The first one is the one I've already mentioned which is
to increase the recycling rate within County of Maui. County of Maui probably has a pretty
good rate compared to what's going on nationwide right now. In fact of what I've heard is
nationwide, and it's probably worse now with the economy, for whatever reason recycling has
actually dipped. It's probably gone much further down now with the economic market. But we
are about 30 percent or were at the time this plan was put together. There's, but one of the
principal features is to increase that diversion to 60 percent. Sixty percent to basically divert up
to that amount out of the landfills to various kinds of programs which could include the MRF,
which could include a whole variety of different kinds of recycling programs to improve the
recycling rate. So that was a driving goal for the Committee.
And also in recognition to the fact that there's various technologies that are going on out there
and not to lose the opportunity or to lose that information, the desire to also look at what
Councilmember Victorino has mentioned is waste-to-energy. But for the Committee it was
very important that it not be thought that any kind of technology has been determined at this
point. So, what the Committee basically did is coined a different terminology and you will hear
it called "waste tech". Waste tech as, as a terminology in the recognition that, number one,
there's a whole bunch of various technical options that are out there. It was not the desire of
the Committee to, at this time, recommend any one technology because the recognition that
there would probably need to be more feasibility study to determine what will work because
that will cost actually quite a bit. So, a concern that it be feasible and right for the County.
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So, those are the overriding goals and what you will hear are more specifics in terms of the
variety of programs of which there are quite, quite a few.
COUNCILMEMBER PONTANILLA: I know some of the proposals going to be costly. Well what's
the possibility of private-public partnership in trying to achieve some of, you know, although I
don't know what recommendations going to come forward but I do know that MRF facilities
are very expensive. Waste-to-energy is very expensive. Is the Administration looking to,
looking into like a private-public partnership to achieve some of these goals?
MS. OKUMA: I think none of those determinations have been made, and these are the things that
you're gonna hear presented when we do the presentation—hopefully, the early part of next
year—with our consultant. Certainly, the Committee discussed that and that was discussed
with the consultants and the Departments. . . .(end of tape, start IB at 9:37 a.m). . . So I
would just say that nothing has been determined at this point in terms of that.
COUNCILMEMBER PONTANILLA: Okay. Thank you. Thank you, Chairman.
CO-CHAIR MEDEIROS: Thank you, Member Pontanilla. Any further questions or discussions?
Council Chair Hokama?
COUNCILMEMBER HOKAMA: Thank you, Chairman. Ms. Director, thank you for your, your
comments. I think this Committee was interested in what exactly was the communication
about from the Administration. So, if this Committee is correct in its understanding there is
still only a draft plan that has been worked on. There is no finalized plan as of this date?
MS. OKUMA: We are in the process of finalizing it, clarifying, correcting, taking into account
Department of Health's comments. And so, there will be a document, which will state final
plan. I mean right now the document that's on our website which is a draft has a date on it. It
was a draft at that time. So, we are in that process of having our consultant address Department
of Health comments. Some, some areas just needed clarification or maybe some correction.
So, we are now at that point where you will see a document that will be, you know, there will
be another date on it that will be the, the final plan.
However, you know, we also know that from Department of Health comments we never knew
if we were going to be sent back to the Committee again which was a very real possibility
based on the comments, but that was not the case. So, this is why we're now at a point where
legally we can now do this presentation to the Council.
COUNCILMEMBER HOKAMA: So, when does the Council may be able to anticipate the final plan?
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MS. OKUMA: We're working with the consultant to do that. I mean I'm, the hope is that by the time
we come out to present we'll have that final document. You know but we're working, we're
working on all of this as we speak so.
COUNCILMEMBER HOKAMA: So, what's the month? What's the year?
MS. OKUMA: I hope January. I mean I think the hope is to be able to come to this Council sometime
in January, January-February.
COUNCILMEMBER HOKAMA: Okay. And if I heard your response to Mr. Mateo or Mr. Victorino
there is no current plans to include in the Fiscal Year 2010 Budget request for portions of the
plan?
MS. OKUMA: It may come out in terms of funding we need to support further recycling, and I'm
sorry I don't have that right in front of me but, but not specifically. We were not specifically
looking at this plan, but we were looking at what's been ongoing within the Department over
the years within Maui County. So, we've continued those efforts. We've never stopped
looking at recycling programs or anything to, you know, improve that or do better on that
component.
COUNCILMEMBER HOKAMA: Okay. So, so, let me ask my questions in a, just, just follow along
with me, please, Madam Director, as I understand it then. You share with us that there is no
statutory which is a State law requirement that the Council, our Council approve the Integrated
Management Plan.
MS. OKUMA: That's right.
COUNCILMEMBER HOKAMA: Okay. So, once the final plan is presented by the Department that's
the plan for the County. The Council has no say whether or not we agree, we don't like the
plan, we won't fund the plan-MS. OKUMA: Oh, no.
COUNCILMEMBER HOKAMA: --or we approve the plan?
MS. OKUMA: Well . . .
COUNCILMEMBER HOKAMA: Can you just tell us about what happens-MS. OKUMA: Sure.
COUNCILMEMBER HOKAMA: --after the final plan?
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MS. OKUMA: Yeah. We have, we have Dave Galazin here.
COUNCILMEMBER HOKAMA: I don't know when he works for the Department.
MS. OKUMA: Urn...
COUNCILMEMBER HOKAMA: You don't, you cannot answer?
MS. OKUMA: No. I have a thought but, you know, Dave Galazin was our attorney throughout this
whole process and when we had legal questions this is where we went, and I think he may be
able to add to that.
COUNCILMEMBER HOKAMA: We need a Corp. Counsel to tell us what to do with the plan?
Mr. Corp. Counsel?
CO-CHAIR MEDEIROS: Mr. Galazin, go ahead.
MR. GALAZIN: Yes. Council Chair Hokama, allow me to clarify a little bit. Under Chapter 342G of
the Hawaii Revised Statutes, which is what guides the creation of, of this document, there is a
need for the Council to specifically adopt the first plan and this is actually a revision to the
plan. So, this is the 1994 Integrated Solid Waste Management Plan that we're talking about
that came before Council for adoption. If there is a substantial revision that's what triggers a
lot of these public hearings, comments, and because we're talking about a document that's 15
years out of date at this point, everything is pretty much a wholesale revision.
So, it was our thought that it would, it would make more sense for this document to come
before the Council for adoption, because it really looks and feels like an entirely new plan even
though it's still considered statutorily a revision.
COUNCILMEMBER HOKAMA: Of the original plan?
MR. GALAZIN: Of the original plan, yes.
COUNCILMEMBER HOKAMA: Okay. Thank you for that comment. So, hearing that, Madam
Director, and I appreciate your candidness this morning. I'm just trying to understand what
was the intent of the communication especially at this time of our current term, but I appreciate
the ability for us to give some comment so hopefully that you can take that into the new
Council to get some momentum going. And hopefully the County will be and our residents
will be the beneficiary of a modern solid waste program that is fair as far as the revenues it
requests the community to pay for us to be in compliance as well as to provide us with the
various options of decreasing our impact on our, on our islands.
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So, stating that and hearing what Corp. Counsel just shared with us, and your hope to come in
January-February, there's not even proposals that you're aware of through the Budget Office
regarding adjustments to the rate and fee schedule to try and start generating and capturing
some type of revenue to eventually pay for all of these options and improvements?
MS. OKUMA: Well, in terms of the budget process right now, we, we as departments have not had a
chance to discuss within Administration any of our thoughts. So, at this point for me I think as
a Department it's kind of premature at this point, because I don't know what's going to come
out in those discussions within Administration.
COUNCILMEMBER HOKAMA: Now, if we follow the normal cycle, the Admin has about six
weeks to get ready to go to print the final budget document for submittal on March 15 th . We
know that. The Administration knows that. And you, you rightfully so mentioned the
economic markets condition as it currently is and its impact on components of the, the solid
waste program which is the recycling and the ability to ship off to potential buyers our
recyclable materials from the program. So, I'm still trying to understand because while the
market may be bad for most of us in certain situations, for government it may be the right time
to move in certain directions though because of the economic market.
So, stating that I know we can understand about the money side. How much have we expended
to come to this point, Ms., Ms. Director?
MS. OKUMA: Expended in terms of this, this work?
COUNCILMEMBER HOKAMA: This work.
MS. OKUMA: I think it's about between four and five hundred thousand dollars.
COUNCILMEMBER HOKAMA: So we've already spent four to five hundred thousand dollars-MS. OKUMA: Around that range.
COUNCILMEMBER HOKAMA: --to come to this point in time?
MS. OKUMA: Yes.
COUNCILMEMBER HOKAMA: Do you have a ballpark estimate on what you think you may need
to, to finish it...and when I say finish it, for submittal to Council? Another 50,000, another...
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MS. OKUMA: I don't know. I'd have to go back and check that, 'cause this process has been
somewhat dynamic as well, too, calling for flexibility in terms of what needed to be done. So, I
don't, I don't have a figure in mind as I sit here.
COUNCILMEMBER HOKAMA: Okay. When you mentioned to the Committee this morning about
waste tech are these options that the Advisory Committee is considering basically been from
theory to operational? We're not talking about a concept anymore, right? We're talking about
a option that is working somewhere else and, and may have benefit for the County to
considering implementing?
MS. OKUMA: It was important to the Committee for that reason that prior to decision on anything
that there be feasibility studies to determine will it work. Nothing-COUNCILMEMBER HOKAMA: Right.
MS. OKUMA: --this Committee did not decide on anything. They're aware that there's various
technologies out there, but they're, they were very conscious of wanting to be sure that it would
work and therefore the need for feasibility studies.
COUNCILMEMBER HOKAMA: Does the Department have a plan on how we would like to
approach these feasibility studies and, and the potential timeframe you're looking at, Director?
MS. OKUMA: I believe those are things that you will, that will come out of the presentation you'll be
hearing.
COUNCILMEMBER HOKAMA: I understand what you're saying. What disturbs me, Committee
Members and Co-Chairmans, is I would hate to have the County lose a whole budgetary
process and see what makes sense for us to move in the upcoming budget year under the new
Council's leadership and, and your roles, Committee Members, that you play in the new
Council. You know my . . . you know, I would hope that the Department would utilize the
options through RFPs well constructed, the parameters well set, that those interested would
perform and provide the County with their proposals to us instead of us going through a lot of
budgetary requirements, putting County money out there and knowing how we're going to do
it. It's going to be 2010 before we even start doing possibly anything meaningful.
There's private entities out there. We know about them that would be happy to provide us with
proposals, and they'll be happy to provide their proformas on why they think it could work for
the County and that the County should consider their proposal. And I don't know why we need
to wait for those type of opportunities. Those proposals if submitted can be sent to the
Advisory Committee for review and possible recommendation or endorsement of or straight
back to the Council's Budget Committee for consideration during the upcoming Budget
session. And of course those decisions will be made in coordination with the Environmental
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Management Department and Director Okuma. But to sit here and wait I don't think it's the
smart thing to do in this economic times as the Director mentioned, Mr. Chairman.
You know there's ways that I think we need to look at, but I would hate for see this advisory
component delay the appropriate and important information Council needs to move forward.
We know the forecast for the next two years it is difficult. So, the Council is going to need to,
in my opinion, gentlemen and ladies, the maximum time to come up with very thoughtful
considerations on how we're going to keep this County viable and continue to provide services
and programs to the, to the three main islands, Mr. Chairman. I don't think this is a time to be
indecisive and waiting. I think we need to move forward in a direction that the community sees
is constructive, it's improvements, and we can fund if required. You know we've worked hard,
ten years to be able to have the resources to fund if we need, choose to, to move things forward.
But there's still ways out there, gentlemen, that you're aware of and I'm aware of, of other
funding options that does not impact the County's Budget. It won't be on our profit loss sheets
and can still provide us with those options and opportunities to make things move a little bit
faster, Mr. Chairman.
And that is what I share today. I'm hoping Ms. Okuma can communicate that up because what
Administration sent to us for communications and, and sent to this Committee could have
waited but they chose not to. And I think it's great that they've taken this opportunity to hear
feedback from us as to they move forward to finalizing the new plan. But, you know, to sit
back and not even consider appropriate rate adjustments for the upcoming Budget knowing the
demands of what we are going to need for this special trust fund I don't think is the right thing
to do, Mr. Chairman. That's all I have to say at this point of the meeting, Mr. Chairman. I'm
happy to relinquish the floor.
CO-CHAIR MEDEIROS: Mahalo, Council Chair. You certainly raised some very important points
and I'm sure Director Okuma will make note of those important points you raise and try to
proactively address some of those very important points. At this time, I'd just like to make
some comments and questions for the Director and try to incorporate in my questions what
some of you have been asking also. But I, I want to say that Director Okuma did mention that
we're at 30 percent diversion from the landfill and, and the goal is to be 60 percent or more. I
want to relay to you that in my conversations with the consultant who is, you know, Gershman,
Brickner, Bratton, GBB, the Gershman of that consultants said that he was really impressed
with our limited recycling that we do. And he was most impressed by driving around the
County and looking at all the wire baskets we have at parks whether it's ballparks or beaches
and recycling. He said many jurisdictions don't even go that far or do that. So, he was
impressed that without a real comprehensive recycling program that we're doing things that
other jurisdictions don't do and are at least 30 percent diversion from the landfill. So that that
was, you know, good to hear from the consultant who has extensive knowledge in this field
throughout the United States.
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Some of you raised, I think Council Chair Hokama, about private firms offering their
technology and we did see some private firms come forward during our SWRAC meetings
wishing to make the Department of Environmental Management aware of the technology,
technologies they offer to help with our final plan. And some of these were out of Canada.
Some technologies were out of Germany. And these were apparently proven technologies in
other areas of the country and in other countries in the world. So, hopefully those offerings
were looked at carefully. And I think what Director Okuma was getting to is that at one point
the Committee had several recommendations but had to reduce it down to what we felt was
going to be doable and that we could afford. And so, we did reduce it down and some of the
Members on the Committee I must say had extensive knowledge of this kind of work, some of
them having run companies on the mainland and then are now here and have companies here.
Their contributions were really informative and useful.
And so, but I want to ask Director Okuma
COUNCILMEMBER HOKAMA: Chairman?
CO-CHAIR MEDEIROS: Yes.
COUNCILMEMBER HOKAMA: I'm sorry to interrupt. May I ask you a question, please-CO-CHAIR MEDEIROS: Certainly.
COUNCILMEMBER HOKAMA: --if you would permit?
CO-CHAIR MEDEIROS: Council Chair?
COUNCILMEMBER HOKAMA: Chair Medeiros, I'm curious, you know, my understanding from
the Director is that this is to be a dynamic plan. So, throughout a period of time there may be
adjustments needed because situations change whether it be Federal adjustments to public law
or EPA rules and regulations; whether it be by the State Legislature and its requirements by
statute or again State Department of Health adjustments. So, I know that, you know, it cannot
be so black and white that there's no flexibility, but I'm asking if part of the Advisory
Committee's desire to I guess bring it to a workable, and the work continues to come out
feasible which is good because I'm happy to hear that people were concerned about the cost
and what the people need to pay for. But did it also include since we are looking at moving
toward the green thing, the "in" thing, sustainable about, again, what the Big Island, our
counterparts on the Big Island were considering which is how solid waste could possibly be
part of the fuel sources to take care of our electrical energy needs? Was that something that it
was considered, and is it still your understanding that it is part of something the new Council
will have opportunities to think about, or is that been decided not to be included, as a Member
of the Committee?
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CO-CHAIR MEDEIROS: Council Chair Hokama, you know, that's a really good question. And many
of the technologies presented at our meetings were looked at. And as you mentioned, you
know, this plan seems to, need to be dynamic, because there may be future requirements that
are different from now that the plan would have to adjust to. But it, it did have some
technologies, and I'll mention one, and when the SWRAC, the Committee, the Advisory
Committee was done with that work and then it got submitted, I don't think we had an
opportunity, Director, for the Committee to review what Department of Health had made
comments on, did we, Director?
MS. OKUMA: No.
CO-CHAIR MEDEIROS: No. So, we as a Committee did not see what came back from the State
Department of Health after their review. But I think one of the technologies that impressed me
and I don't know if that went forward and was decided on was that a private firm offered a
technology of reusing landfill instead of expanding, reusing. And their process was to after so
many years they would dig it back up, take out what remained from the decomposition, dispose
of that, repair the ground again and reuse the same area. So that would require additional
properties, land, and so forth. So that interest me that there was a technology available to do
that. Another technology was to recover the methane gas and other energies that are produced
by landfills and to use that energy in some way to supplement the energy requirements that we
have even if it, it would supplement or provide the energy to operate a landfill in some way, use
that energy for something like that.
Those technologies were brought forth and very interesting to listen to the presentations and,
and the review of it. So, again I'm not sure what the comments from the Department of Health
was because we did not review it after it went to the Department of Health.
MS. OKUMA: Maybe just to address that.
CO-CHAIR MEDEIROS: Okay, Director.
MS. OKUMA: The Department of Health comments did not in any substantial way address major
components.
CO-CHAIR MEDEIROS: Okay.
MS. OKUMA: They basically called out for clarification, more explanation on things, corrections; and
that's why we don't have to go back to the Committee. That's-CO-CHAIR MEDEIROS: Okay.
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MS. OKUMA: --based by law.
CO-CHAIR MEDEIROS: Okay.
MS. OKUMA: So I just, I just wanted to say that they didn't, they didn't touch on it.
CO-CHAIR MEDEIROS: Okay. Thank you, Director, for that clarification. And I think the Director
did point out in her overview that, I think the State Department of Health's review was to be
sure that the County complied with their requirements as far as the plan which apparently we
did, and that's why it got sent back just with comments on it. But hopefully some of that
comments I made, Council Chair Hokama, you know, kind of addresses what you were
questioning about and hopefully, you know, we can move forward on that.
What I wanted to ask, Director, and maybe Corp. Counsel, and maybe you did answer this, but
the last Integrated Solid Waste Management Plan of 1994, the statutes requires a revision every
five years, so what happened to the process where, where in like 15 years before offering a new
plan?
MS. OKUMA: I'm not sure either Dave or I can really answer that. But to my awareness, I guess, for
whatever reason the process never got started when it should have maybe 10 years ago. We
can't explain why that didn't happen. The only thing I can say is by the time I got on board the
contract was in place, the efforts began.
CO-CHAIR MEDEIROS: Okay.
MS. OKUMA: And I just want to point out, too, that with the statutory requirement, we are required
to review every five years anyway. But, you know, our hope is that we basically set a good
template here and that this will basically be the good foundation even as we review every five
years.
CO-CHAIR MEDEIROS: Okay. Thank you, Director. Corp. Counsel, who would be responsible to
enforce the five-year revision, if anyone?
MR. GALAZIN: Co-Chair Medeiros, if anybody would be in a position, it would be State DOH, the
Department of Health; however, I would point out that I think every county missed the mark by
a wide margin. I know that Hawaii County did one in 1994 and then did not do the revision
until late in 2002 I think. I'm not positive if Kauai has even finished their revision yet. So, and
the State has to do its own Integrated Solid Waste Management Plan as well, and it sets its own
deadlines which I believe it may have missed as well though not quite as much as we did.
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CO-CHAIR MEDEIROS: Thank you, Corp. Counsel. So apparently, the statutory requirement to
revise every five years doesn't have very much penalty attached to it; otherwise, counties
would act more, you know, timely with that. So, any further comments on that, Corp. Counsel?
MR. GALAZIN: No.
CO-CHAIR MEDEIROS: Okay, thank you. Director, did you want to-MS. OKUMA: Oh!
CO-CHAIR MEDEIROS: --say anything?
MS. OKUMA: I just want to say, you know, as a Department, I mean our intent is to always be
looking at this plan. Quite a bit of effort went into it. We see it as a dynamic document. It's a
good template to help us plan and move in the future.
COUNCILMEMBER PONTANILLA: Chair?
CO-CHAIR MEDEIROS: Okay. And before I recognize Councilmember Pontanilla, I just have
maybe couple more questions. Director, you did mention and it was inquired by the Members
about, you know, making some budget requests to start to cover some of the initial cost.
Because Council Chair Hokama did mention that we receive the Executive Budget from the
Mayor's Office on March 15 th . So as Departments have you folks passed the deadline to
submit your request to the Mayor to be included in her Executive Budget?
MS. OKUMA: I think we're just on that lip of that deadline. They're, they're sequenced, they
sequenced the deadlines basically for various components of the Budget; and I think we're just
at the tail end of that last deadline, I believe.
CO-CHAIR MEDEIROS: Okay. So there is a small window of opportunity left to make some budget
request to the Executive Budget to the Mayor?
MS. OKUMA: I'll just put it this way. As I understand the process, just having gone through it for the
last year, there's opportunity for us—at some point—to be in discussion (internal discussion)
within the Administration. That has not occurred at this point. All we've done is basically sent
up what we, what we thought.
CO-CHAIR MEDEIROS: Okay. Thank you for that clarification, Director. And my final comments
and not in a question form is that Co-Chair Victorino did mention that most of the Members did
go to visit facilities on the West Coast which apparently was something that was worth a lot to
many of the members on the Committee to be able to see jurisdictions that already had things in
place that we're considering and how it works, how well it works or how well it doesn't work.

-19-

PUBLIC WORKS AND FACILITIES COMMITTEE
Council of the County of Maui

December 17, 2008

And so that was helpful. I myself wasn't able to go. I had a conflicting obligation. But I did
visit facilities with the consultant in Virginia when we went to a conference there. The
consultant did take Member Baisa and I to visit some of their facilities in Virginia including
their curbside recycling which was very interesting where one truck, one-person driver just
goes along the curb. There's no door to his truck. He jumps out, picks up the stuff, dumps it in
the truck, moves on to the next one. I mean just to keep up with him driving behind him was a
challenge. So, it's something that's very interesting.
And then we also visited a single-stream recovering recycling plant in Virginia that was very
interesting too how they separate out. You don't separate your recyclables at home. You just
put it out. They dump it in a truck. The truck goes to the facility, goes on a conveyor belt, and
people on both sides of the conveyor belt pull out items and segregate them and then it goes to
recycling. So, there's a lot of technology options and different costs available for the County to
consider and I just wanted to mention that. But at this time, I'd like to recognize . . . before I
do, Director, did you want to make some comments on my . . . ?
MS. OKUMA: No, no.
CO-CHAIR MEDEIROS: No, okay.
MS. OKUMA: I'll save it till the end. I just have one point I'd like to mention-CO-CHAIR MEDEIROS: Okay.
MS. OKUMA: --but I'll save it till the end.
CO-CHAIR MEDEIROS: Member Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chairman. You know just a comment in regards to
four years ago we, you know, had a recommendation by the Public Works Department to fund
a, you know, update on the Integrated Solid Waste Plan at that time to comply with the
Department of Health. But as Council Members, you know, we cut that from our Budget. And
then three years ago, we re-implemented the State dollars. . . .(end of tape, start 2A at
10:05 a.m.). . . required to comply with the State statute. So you know, sometimes, you know,
as Council Members, you know, we forget that we need to fund plans like this, or updates like
this. So I just want to say that, you know, four years ago Public Works at that time came
forward with a recommendation for a updated plan and again, you know, as Council Members
we refused it. Okay. We removed that from the Budget. And three years ago, we put in some
dollars to do the study.
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I, too, had some experience in regards to looking at a waste-to-energy plant and this was again
in Virginia. And what I saw there was, was an efficient use of landfill to provide electricity to a
small community. So, it does work. Thank you, Chairman.
CO-CHAIR MEDEIROS: Thank you, Member Pontanilla, for especially the information about Public
Works did bring forth, you know, a request for the, to look at the plan again. And so, I'm glad
that was done. But through budgetary constraints I guess it wasn't funded. Any other
questions or discussions?
COUNCILMEMBER HOKAMA: Chairman?
CO-CHAIR MEDEIROS: Council Chair Hokama.
COUNCILMEMBER HOKAMA: I have some, a few more questions, please-CO-CHAIR MEDEIROS: Certainly. Go ahead.
COUNCILMEMBER HOKAMA: --if you would allow me. And quickly I would say, you know, my,
our Budget Chairman, Mr. Pontanilla is absolutely correct. Council made those difficult
decisions four years ago. But I think the, the community should ask the question why, it was
because of Council's lack of confidence in the previous year's funding of the departments not
being able to perform what they tell us during Budget session specifically in the area of capital
improvement projects. So, if the Members can recall it wasn't just one simple decision to cut
from the Budget a budgetary request. It's an inability for them to perform after receiving
budget appropriations to perform and the Council not having the confidence that they were
using or they should be using their time not to only get the money but to do the job. Look at
our CIP quarterly reports, look at how many projects keep sitting doing nothing and we
appropriate millions of dollars.
So, since we're talking about CIP, Mr. Chairman, let me ask the Director since we received a
list I believe last week, Members, from the Mayor regarding her proposed projects that she
wish to submit to the Federal government and President Elect Obama's wish to try and do some
type of national construction infrastructure improvement and upgrading. I believe on the list
that we were given, Madam Director, there were projects for your Department. So, can you tell
us how those projects were selected and are all, are they all part of the proposed final Solid
Waste Management Plan program?
MS. OKUMA: First of all, my understanding, my limited understanding of that Federal Economic
Stimulus message was they wanted shovel-ready projects, projects where you're ready to go
out and construct. So that was a threshold. So, if a project wasn't shovel-ready then they
didn't get on that list. Now, I can't tell you whether that will change in the future, but when
that list was put together it was not with the plan in mind. It was really what projects are
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shovel-ready in accordance with the, the guidelines presented from . . . I don't even know
where it came from, the Federal government or it was a US Mayors' Conference or-COUNCILMEMBER HOKAMA: Okay.
MS. OKUMA: --I'm not positive.
COUNCILMEMBER HOKAMA: So, from your comments this morning, we can take that every
project under your Department's jurisdiction that's on that list is shovel-ready?
MS. OKUMA: Generally, I think that's so. Right. And just understand that we compiled that list
within like a matter, in two waves, within a matter of like a day or less. So that was the best we
could do. We did our best to try to put a list together given, given the criteria and the time
constraints coming down to us.
COUNCILMEMBER HOKAMA: And so, Director, if we can just follow up then, shovel-ready but
may not have had appropriations to move forward. Is that your understanding or are these all
shovel-ready and had appropriations?
MS. OKUMA: You know I don't know. I would be just guessing. Some of 'em may have been, I'm
not, some of them may have monies attached to it, and I think the thought was to get funding
through Federal Stimulus Package instead of relying on County funds perhaps. Our threshold
was simply whatever projects you've got on your books, whichever ones are shovel-ready put it
on that list.
COUNCILMEMBER HOKAMA: Okay. Well, then at least the Committee and the Council will know
that there's 58 shovel-ready projects as I, as I, as I believe the list contains, Mr. Chairman. And
I look forward, as a new, a resident come January 2 nd, comments that they'll give the new
Council and the new Budget Chairman regarding those projects. Thank you, Mr. Chairman.
CO-CHAIR MEDEIROS: Thank you, Council Chair Hokama. Members, any further discussion or
questions for the Department? Okay. Seeing none—Director?
MS. OKUMA: Just a quick note. In terms of the presentation, it's, you know, because of the
extensive amount of work done by the Committee and the plan itself, we were basically looking
at coming in at two, with two parts of that presentation. The first, which would be an overview
of the plan recommendations, and a second portion more focused to address the economic
changes and the economic cost and analysis. And those two parts could be done on two
different days, but I just wanted this Council to know that that is how we are structuring our
presentation for the Council.
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CO-CHAIR MEDEIROS: Thank you, Director. And a question regarding that, a two part
presentation, will the consultant be available for both presentations?
MS. OKUMA: This is what we're telling the consultant. Yes.
CO-CHAIR MEDEIROS: Okay. So, we'll be able to get a commitment from the consultant on the
dates you set that they'll be here?
MS. OKUMA: Yes. If we could, if we could try to work on those dates because obviously as much
advance notice as there is so they can make their plans, that would really be appreciated.
Thank you.
CO-CHAIR MEDEIROS: Okay. Thank you, Director. If there are no further questions .
COUNCILMEMBER HOKAMA: Just one, Chairman.
CO-CHAIR MEDEIROS: Council Chair Hokama.
COUNCILMEMBER HOKAMA: Yeah. Thank you. So, I just want to ask couple of quick questions
if you would permit please.
CO-CHAIR MEDEIROS: Certainly. Go ahead. Proceed.
COUNCILMEMBER HOKAMA: So, I have the list regarding your Department area, Madam
Director, so Central Maui Landfill, 3,000 gallon diesel tanks and pad, 400,000, impact
20 employees. Central Maui Gas Collection System expansion Phase 4, $2 million, impact
20 employees. Those are shovel ready projects?
MS. OKUMA: That's what we've put on as far as what we think we can push out within 18 months. I
think that was the other thing. The horizon they seem to be looking at is what could you push
out and complete within an 18-month period.
COUNCILMEMBER HOKAMA: And this takes into account, is there any changes in procurement
requirements?
MS. OKUMA: Urn...
COUNCILMEMBER HOKAMA: I mean if you want to go it that fast is, is the Feds going to allow us
some adjustments in how we procure to do those projects, since it's, seems to be on a fast track,
and get it on the ground and get contracts out and people hired and projects moving?
MS. OKUMA: I'm not sure. I can't answer that question. I mean I just don't know.
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COUNCILMEMBER HOKAMA: Chairman, thank you very much. I think some of the other
questions would have to be from the Budget Office. Thank you.
CO-CHAIR MEDEIROS: Thank you, Mr. Hokama. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you. In line with Mr. Hokama, Director, when you did
the study, not study but the, looking at, you know, what the Department could push out in the
next 18 months, has, had the Department looked at what's currently on the books and the
possibility of utilizing the current projects that are not even bid out yet as, as a possibility to
reduce some costs in '09?
MS. OKUMA: I think, I think we might have. I think we might have done that, 'cause there's actually
a couple of things that seem to be going on. One is this Economic Stimulus, but we're also
getting questioned, not questioned, we're also being alerted by the State Department of Health,
State Revolving Fund Office to start getting our list of priority projects ready, too. We had
several months ago been told not to expect that sort of funding well into 2011, as you know;
however, it seems like there's something happening with the new Administration coming in in
the Presidency. And so we're getting all these messages. Get your projects ready and that's
exactly what we're doing even though we're not quite sure what will happen after that. So, we
have a couple of things going on. One is this Economic Stimulus and the other is
communication from the State Department of Health. So, I think obviously we're trying to see
how we can maximize if those do come to fruition.
COUNCILMEMBER PONTANILLA: Thank you. Thank you, Chairman.
CO-CHAIR MEDEIROS: Thank you, Mr. Pontanilla. Members, any other questions or discussion?
Okay. Seeing none, the Chair would like to offer his recommendation.
CO-CHAIR VICTORINO: Recommendation.
CO-CHAIR MEDEIROS: Thank you. Without objection, the Chair would like to defer discussion of
this item with the understanding that according to the Rules of the Council, this matter will be
filed. The Department is encouraged to resubmit this item to the incoming Council for referral
to the appropriate Committee so that the requested comprehensive presentations can be made.
CO-CHAIR VICTORINO: So moved.
CO-CHAIR MEDEIROS: It's been moved...
COUNCILMEMBER PONTANILLA: Second.
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CO-CHAIR MEDEIROS: Second? It's been moved by Co-Chair Victorino and seconded by Member
Pontanilla. Any further discussion? Seeing none, call for the vote. All in favor of the motion,
say "aye".
COUNCIL MEMBERS VOICED AYE.
CO-CHAIR MEDEIROS: All opposed?
VOTE:

AYES: Councilmembers Hokama, Mateo, and Pontanilla;
and Co-Chairs Medeiros and Victorino.
NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: None.

MOTION CARRIED.
ACTION: DEFER.
CO-CHAIR MEDEIROS: Okay. The motion passes with five "ayes" and no objections. Okay.
Members, we have completed our only agenda item for this morning's meeting. But before I
adjourn this is the last meeting for the Public Works and Facilities Committee. And I'd like to
give my Co-Chair Victorino an opportunity at this time to make any final comments or
announcements. Co-Chair Victorino.
CO-CHAIR VICTORINO: Thank you, Chair. Just basically it has been a opportunity which Chair
Hokama put forth two years ago to work as a Co-Chair with yourself. It has been a fulfilling
opportunity and I think we've achieved what many people felt could not be achieved. Many of
the problems that were perceived, yeah, some came to fruition, but in the vast majority I think
we were able to move out, clean up, and clear up a lot of matters that were sitting in or passed
over from the former Council. So, I think that's something we can be proud of. I thank the
Members for their indulgence being two freshmen, and I'll say for myself, and really learning
as I went along. It was very intriguing and sometimes even slightly frustrating, but it was
opportunity to grow and to show people that, hey, co-chairmanship can work. Not something,
and I got to be honest and I think you and I both agree, would recommend in the future, but it
worked and I think it's something that if necessary in the future could be looked at. But it
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proposed a lot of different and intriguing challenges, and I think that's what I would, you know,
recommend that not something to do in the future.
But I thank you, Co-Chair Medeiros, and the rest of the Council Members for their tremendous
support. And to all the departments whether it's Public Works then the split-up with
Environmental Management, Economic Opportunity, Parks and Recreation, I want to thank
them for all their indulgence and all their commitment and hard work. To our Legislative
Analyst Scott and Pauline, our Secretary, thank you very much for your patience and continued
support. And to you, David, thank you for you being here as our legal beagle. You know I like
to say that you folks are there for all the questions that we cannot answer that we need your
advice on. So I thank you very much and I thank all the, the various Members. And I wish
Chair Hokama nothing but tremendous success in his becoming a private citizen as of
January 2 nd , but know that we will, and if that's okay with you, we will be calling for advice if,
if that is so your pleasure. And I would request that your knowledge sometimes even for this,
for this Council Member is greatly appreciated and look forward to continuously working with
you in other aspects. Co-Chair Medeiros, thank you very much. And for our Staff members
who always attending the meeting whether Stephanie, Aunty Lei, or whoever, thank you very
much for your patience and understanding. And to all the people out there in Maui County, I
want to wish them a happy holiday season. A Merry Christmas and a Happy New Year. And
thank you very much. Mahalo, Mr. Chair.
CO-CHAIR MEDEIROS: Thank you, Co-Chairman Victorino. I'll just work down the line if you
have any further, final comments. Council Vice-Chair Mateo?
COUNCILMEMBER MATEO: Chairman, thank you very much. And I think Mr. Victorino summed
it up. I think this, this particular Committee has an incredible challenge because the challenge
continues to change year after year after year. And the subject matters that this Committee
deals with, you know, will always, will always be, will always be there. And I think as our
community grows, the demands on Public Works' services will continue to be expanded. So,
you know, the two of you have done a crackerjack job this term take into consideration the
limitations we all had to deal with. So, to the two, two Co-Chairs, thank you very much for
bringing the issues forward to us. And the Department, you know, if you think this year was,
was tough, next year becomes even tougher. So, it's going to be done together and in
partnership so I look forward to the challenges coming up. Thank you, Mr. Chairman.
CO-CHAIR MEDEIROS: Thank you, Vice-Chair Mateo. And, Member Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chair, Co-Chairman Medeiros. I just want to say
both you and Co-Chair Victorino have done a wonderful job in leading this Committee the last
two years. You know you have wonderful Staff. I've worked with your Staff before because I,
I handled the Public Works and Facility, not "facility" at that time, Public Works Committee.
You know and I just want to commend Director Okuma being, you know, on the, as a
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Department Head for the, what, last two years? You know she's done a wonderful job in
regards to Environmental Management. You know I know it's tough but you do have really
good personnel leading your division, so I just want to say, you know, and give my regards to
your workers. Thank you, Chairman.
CO-CHAIR MEDEIROS: Thank you, Member Pontanilla. Council Chair Hokama?
COUNCILMEMBER HOKAMA: Chairman, thank you. I want to thank you and Mr. Victorino, first,
Mr. Medeiros. Co-chairing is obviously not your standard way of doing legislative work
through its standing Committees, but we made an attempt and I believe you and Mr. Victorino
were very sincere in your attempts to making it work. And while we did receive an occasional
challenge or two, the two of you have shown that it can work. It does present different
challenges but I viewed the two of you as two gentlemen who were not afraid of challenges and
looked at it as opportunities to be able to perform for the full Council. You have. You have had
good Staff and I thank Ms. Martins and Mr. Jenkins for their service to this Committee.
But this Committee's work and accomplishments were driven by you and Mr. Victorino. And
there are times when people, you know, have mentioned to me, you know, I wish you folks had
done something different, innovative instead of responding to certain situations. Well, part of
the nature of this branch of government is responding to those unforeseen challenges. It is
things that we don't anticipate but occurs, and the County must respond and the Council
through this standing Committee must meet the challenge and forward the proper
recommendations whether it be financially or program adjustments or even policymaking.
That's, that's the role of the Committee and I believe you have, you and Mr. Victorino have
done a well job. So, I, I share that with you.
My parting words to Ms. Okuma is that she has come a long way. She was unfamiliar with our
process with how we do business in the County of Maui although she is an experienced
government administrator. And, and my comment is I hope she will continue to look and find
ways of how to provide greater proficiency, efficiency to her Department, and hopefully her
Department can assist others in how to stretch the County's resources to be even a better
provider of services and a better source of future employment for those in our schools and in
our workforce that would like to look at government as a very constructive and worthy place of
employment that does not only benefit the employee but those that perform helps to benefit
their whole community.
So, I share that with the Director and for you my fellow Members that this Committee plays a
key role. You know in the past from the Board of Supervisor days, the Public Works' Chair
was one of the most sought after position, not necessarily the Finance or Budget Chairmanship
but the Public Works Committee. And of course in those days under the Board of Supervisor
structure that Chairman had a lot to do with what moved in this County regarding roads, the
landfills, the sewers, and many other components of then Public Works requirements. And that
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is one of the reasons why to this day in Council you still have the Public Works Director
present at our meetings. It's a historical basis of why that particular Director is part of our
proceedings.
So, I share that with you and while we will face a difficult times, Chairmans and fellow Maui
County residents, the County of Maui has the wherewithal, I can assure all of you. We have the
wherewithal that we will make it through this difficult times, and Maui County will be able to
come through it with the ability and perseverance that I think our residents will see the hope
that we believe we can provide our community and our County, that this County will continue
to lead this State in how we provide for our community and our residents through government
service. Thank you very much.
CO-CHAIR MEDEIROS: Thank you, Chair Hokama. And I'll make my final comments also here.
Thank you for our, uh, the accolades you guys provide for the Co-Chairmanship structure of
this Committee. But I do want to say that when there was a decision about using the Co-Chair
structure for this Committee, at first it was like how we going to do this? And being that we
had two freshmen Council Members leading this made it even more challenging. But then I
looked back and I said this was a great opportunity to have freshmen Council Members as
Co-Chairs because we have each other to lean on. And when you have only a chair, chairman,
you're on your own. And I think in the learning process in these Chambers and the
parliamentary procedures and so forth, I think the Co-Chair structure, I know for myself,
worked well that I could consult with the other Co-Chair and together we came up with
decisions that would be best for the Committee and best for our County. And so, I looked at it,
at something that, you know, for us I think was timely too if we're going to try something like
that, okay, try it at this time with Co-Chairs that are freshmen Council Members, because they
have each other to rely on, to consult with and, and to get the job done.
So, I know when Council Chair Hokama, you know, considered doing the Co-Chairs for this
Committee it was, you know, an eye-opener to just step into these Chambers and then all of
sudden be Co-Chairs of a Committee. But I know Co-Chair Victorino and myself welcomed
the challenge and I think you've always heard that when there's a problem or there's a
challenge most people would consider it an opportunity, and I think that's what we took it as an
opportunity to get it done as Co-Chairmans [sic]. So, I want to thank Co-Chair Victorino. I felt
we worked well together. We had, yeah, little bit different personalities but I think the
personalities and the different experiences and knowledge was a complement to each other.
And so, we worked it out.
But I also want to thank all the Staff that has been thanked, but I want to thank my office Staff
and I'm sure Co-Chair Victorino wants to say the same thing. Because it is our Staff that had to
locate us and put us together in order to sign papers, to make decisions jointly, and that wasn't
an easy task sometimes because sometimes we go in different directions. So, I want to thank
my Staff and Co-Chair Victorino's Staff for keeping the lines of communication always open

-28-

PUBLIC WORKS AND FACILITIES COMMITTEE
Council of the County of Maui

December 17, 2008

between the two Co-Chairman. So, it worked well in that regard. But I do want to thank the
Administration for their representatives that came to all our meetings. And I have to say like
Council Chair Hokama said that, you know, the Director of Public Works was almost
considered a fixture in that chair there. When he wasn't here it seems like, what happened to
the Director of Public Works? You know. So, but it was very helpful to have him here
especially in this transition of splitting the Public Works and then having the Department of
Environmental Management which work and tasks were done by the Public Works. To have
both here on the same Committee with us so that we could learn from the old guard and that's
not in regard to age and the new guard, you know. So, I thought that, you know, was good.
But we want to thank the Administration and all their representatives that came here, which
Co-Chair Victorino mentioned the different departments that was part of our Committee. And
especially Corp. Counsel for their legal advice and, you know, the other attorney Jeff Ueoka
was a part of our Committee representing Parks and so forth. But I especially thank our
Committee Staff. I know when we first met, it was clear that they felt this was going be a
challenge to have two Co-Chairs you know, doing this work; and neither of them had, had
worked with any Committee that had co-chairs. So they were upfront with that, okay, how
we're gonna do this? How you wanna do this? And it worked out very well. And I want to
thank our Committee Secretary, Pauline. She was very good at, you know, what she does. And
our Legislative Analyst, Scott. Scott is very good at keeping track of us and getting us
information. And thank goodness for e-mail other than cell phones that we could always be in
touch.
But I thank you, Members. This was, you know, a smaller Committee. To always have
quorum was, you know, very supportive. I appreciate all the support the Members have and I
think it's, it was very important on a Committee like this where Council Chair Hokama did
mention how important Public Works was from way back on the Board of Supervisor days that
we had representatives from Molokai, Lanai, Hana, and Central Maui. So, I think that was a
important mix to have on this Committee, so those districts could always be represented here
and those districts that were not represented always had the opportunity at the Council level
meetings to make their wishes known.
So thank you, everybody. Thank you to the public that attended our meetings. And thank you
to Akaku Community TV that has brought this to people's homes so they could follow the
business of the County on their behalf. So Members, any other further discussion, or
comments, or announcements?
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Seeing none, the Public Works and Facilities Committee meeting of December 17 th is now
adjourned. . . . (gavel)...

ADJOURN: 10:33 a.m.
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