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CHAIR PONTANILLA:

(Gavel.)

The meeting for HHS will now

24

reconvene this afternoon.

With us here today

25

Councilmember Bob Carroll, Member Johnson, Member
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1

Mateo, and Vice-Chair Member Molina.

2

Council staff here with us again this afternoon is

3

Shannon Alueta and Claire Balala, Ms. Balala.

4

about that.

5

Kushi and the Director for Housing and Human

6

Services, Alice Lee.

7

here today.

8

Task Force Team on Affordable Housing.

9
10

ITEM NO.3:

From the

Sorry

And, of course, Corporation Counsel Ed

Thank you, Members, for being

Also representative from the Maui Nui

AFFORDABLE HOUSING

CHAIR PONTANILLA:

As you know, yesterday afternoon we had

11

a lengthy two hours in regards to people testifying

12

on affordable housing.

13

with our Department head, Alice Lee, and this

14

afternoon we have the opportunity to reconvene and

15

ask more questions in regards to affordable housing

16

for Maui County.
So at this time I would like to calIon the

17
18
19

We had a short discussion

Department to say a few words, if any.
MS. LEE:

Good afternoon, Chair and Members of the

20

Committee.

21

look over the recommendations of the task force and

22

although our Department is in support of almost all

23

of it, there are some areas that I believe need

24

clarification.

25

I have had a little bit more time to

And let me work backwards, No. 10, it says
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here to reform the Section 8 program to eliminate

2

upward pressure on rent of moderately priced

3

apartments and homes.

4

believe that our Section 8 program actually causes

5

upward pressure on rent.

6

the way our program works, first of all, the guide

7

or the ceiling that we adhere to on limits, on

8

rental limits, would be comparable rates, so the

9

market sets the rate.

10

For clarification, we don't

If you are familiar with

It's not like we set the rate

and the market follows.

T'he market sets the rate.

Secondly, the example of Harbor Lights was

11

12

brought up yesterday.

Harbor Lights has

13

approximately 352 units, of which 61 of our Section

14

8 families occupy, so 61 out of 352.

15

sure the speaker was not trying to blame our Section

16

8 program for the high costs of, for instance, not

17

only maintenance, but the cost of the units these

18

days.

19

$40,000 and today they're listed in the paper for

20

125 to $135,000.

21

nothing to do with that.

22

rates, it's the economy and so forth.

23

I'd appreciate if you don't make that tie in with

24

Section 8.

25

appreciation of these units have been astronomical

Certainly I'm

Back in 1999 these units were going for

So, you know, Section 8 has
You know, it's interest
So, you know,

And the fact that these -- the
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in the last couple of years has more to do with

2

interest rates and the economy and not Section 8.

3

4

voucher program payments include utilities.

5

voucher is given to someone for,

6

that includes paying for electricity, for water, for

7

trash pickup, et cetera.

8
9

So if a

let's say, $1,200,

It's not strictly rent.

And a third item I would like to point out is
just to show you how much costs have gone up at

10

Harbor Lights.

11

maintenance fee now is like $400.

12

time when it was like $250, $275, but now it's $400.

13

That has nothing to do with Section 8.

14

lot to do with the -- just costs escalating.

15

wanted to make that clarification.

16

go and review these recommendations, you know,

17

appreciate that you consider my comments as you look

18

at No. 10.

19
20
21
22

(',
,

Also, what was not mentioned yesterday, our

The maintenance fee -- The
And there was a

That has a
So I

And I -- as you
I'd

Do you have any questions so far on No. 10?
CHAIR PONTANILLA:

Thank you.

Member Molina.
VICE-CHAIR MOLINA:

Thank you, Mr. Chairman.

Before I

23

proceed with questions, was the Committee provided

24

with a copy of the PowerPoint that was --

25

CHAIR PONTANILLA:

Yes.

Yes.

If you can hold off on your
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questions --

2

VICE-CHAIR MOLINA:

3

CHAIR PONTANILLA:

Sure.
-- I'll call the representative from

4

the task force to come up front.

5

and Sandy Baz.

6

MR. KUWADA:

7

CHAIR PONTANILLA:

Good afternoon.

Both Jeff Kuwada

Okay.

Thank you, Members.

Up front with us

8

again are representative from the task force Jeff

9

Kuwada and Sandy Baz.
Mr. Molina, any questions?

10
11

VICE-CHAIR MOLINA:

12

to --

13

CHAIR PONTANILLA:

14

VICE-CHAIR MOLINA:

15

CHAIR PONTANILLA:

16

VICE-CHAIR MOLINA:

No, not at this time.

Okay.

I just wanted

Fine.

Well, not for the Director.
Okay.

Fine.

But I guess we were going to just hear

17

the members of the task force share their comments

18

to expound on what was given to us yesterday.

19

CHAIR PONTANILLA:

This afternoon what I intend to do is

20

go over the ten-point program for -- that was

21

provided us yesterday from the task force.

22

we'll go down item by item and provide your comments

23

or questions to the members that are up front.

24
25

And

Do you have all copies of the ten points?
Okay.

We'll take the first point, which concerns
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1

the County acquiring or donate land for affordable

2

housing.

3

donate County land for affordable housing and

4

partner with a developer or developers to create

5

affordable housing.

6

County should survey the land it holds within six

7

months to determine land suitable for affordable

8

housing.

9

invite developers/landowners to develop this land or

And the County should acquire land or

And the first bullet is the

And the second bullet is the County should

10

trade land owned by the developers so that they

11

could proceed to develop affordable housing.

12
13
14

Members, comments?
VICE-CHAIR MOLINA:

Yeah.

Member Molina.

Thank you, Mr. Chairman.

Good afternoon, Mr. Kuwada, Mr. Baz.

As it

15

relates to point No.1, who participated on the task

16

force as far as from the developer community?

17

reason I ask that I guess one of the recommendations

18

is that the County should invite developers and I

19

assume large landowners to develop the land,

20

what were some of the general comments shared, I

21

guess, from the developer or large landowner sector

22

of the community?

23

yesterday that I believe the representative from A&B

24

said they did offer the County in the past the

25

opportunity land to develop affordable housing.

The

just

And we heard from testimony
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would just like to get your insight on this.

1
2

MR. KUWADA:

3

working groups.

4

of our Policy Issues Working Group, Giovanni Rosati.

5

And if he would like to come down, he could explain

6

a little bit more about this bullet.

7

CHAIR PONTANILLA:

9

Okay.

If I can have Giovanni come up

MR. ROSATI:

Good afternoon, Chair, Members of the

10

Committee, I'm Giovanni Rosati and I'm the

11

coordinator of the policy change subgroup of the

12

Affordable Housing Task Force.

13

What was your question?

14
15

VlfE-CHAIR MOLINA:
I

input.

Yeah.

I just wanted to get your

As part of the point No. 1 it said the

16

County should, you know, invite developers or

17

landowners to develop this land or trade land owned

18

by the developers so that they could proceed to

19

develop affordable housing.

20

you know, from the developer's perspective on this

21

recommendation.

22

\

One of them is actually the Chair

to the podium over here.

8

f~

We did have quite a few developers on the

MR. ROSATI:

Yeah.

I just wanted to hear,

Well, one item that I am specifically

23

aware of that Charlie Jencks brought up yesterday

24

was the 12 acres out in Paia which was given to the

25

County a number of years ago and yet nothing has
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happened.

And so that's some of the frustration

2

from the developer's side, is that there have been

3

deals made and then there has been no follow through

4

to make sure that those units get built.

5

VICE-CHAIR MOLINA:

6

MR. ROSATI:

7

CHAIR PONTANILLA:

8

9
10

All right.

Thank you.

Thank you.
Any more questions for -- Jo Anne

Johnson.
COUNCILMEMBER JOHNSON:

Not of Giovanni, but I just was

going to ask Alice

11

CHAIR PONTANILLA:

Thank you, Giovanni.

12

COUNCILMEMBER JOHNSON:

I was going to ask Alice if she

13

knew about that very subject that was brought up by

14

Giovanni, because I happened to be in his subgroup

15

working on that issue, and if there is any other

16

County land that we have that could be utilized or

17

at least rezoned for possible use in this kind of a

18

measure?

19

MS. LEE:

First, on the 12 acres, it's still in active

20

cane, by the way.

And the reason why the County has

21

not developed that piece or asked someone else to

22

develop that piece is because we are waiting for the

23

bypass to be built, so that's very important point.

24

Right now the Mayor, I believe, has asked a variety

25

of people to come up with proposals to do an elderly

RALPH ROSENBERG COURT REPORTERS, INC.
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housing project in that area.

Since the bypass is

2

taking so long, he's looking for a project that

3

wouldn't create a -- you know, a substantial impact.

4

And generally senior housing projects don't create

5

impacts, traffic -- major traffic impacts.

6

that's what's happening with the 12 acres.

So

7

As far as other pieces of land, I am really

8

not aware of any other large-scale properties that

9

the County owns that would be developable at this

10
11

time.

Not that -- that I am aware of, anyway.

COUNCILMEMBER JOHNSON:

Thank you, Alice.

And I -- My

12

other question, too, is that the parcel in Paia, is

13

that in close proximity to existing infrastructure?

14
15

MS. LEE:

Yes, it is.

It's right off Baldwin Avenue

across the mill, below Doris Todd.

16

COUNCILMEMBER JOHNSON:

17

MS. LEE:

So it does have infrastructure?

Well, it's close to infrastructure.

18

subdivided.

19

said, it's in cane right now.

20

It's not developed.

COUNCILMEMBER JOHNSON:

Okay.

It's not

It's -- Like I

I was just handed by one of

21

the people who was on the task force a list of

22

appears to be County of Maui owned property in

23

various locations throughout the County.

24

ask that this perhaps be provided to other members

25

of the Committee.

it

So I would

And if Staff would like to make a

RALPH ROSENBERG COURT REPORTERS, INC.
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2

photocopy of this, I think it would be helpful.
MS. LEE:

Yeah.

Can I say, has anybody really analyzed

3

that list?

4

rights-of-way, it's areas that we have maybe a water

5

tank on it, parks.

6

there's property for -- to develop housing, that's

7

one question.

8

lands that are in -- that are occupied for other

9

uses, that's another.

10
11

A lot of times it's easements, it's

We're -- If you're asking me if

If you're asking me if the County has

So, you know, that list needs

to be analyzed.
COUNCILMEMBER JOHNSON:

Well, and that's where I believe

12

that if we at least begin looking at this particular

13

list,

14

is taking place, if there are other uses, and is

15

that why this is not available for housing.

16

I was under the impression that the County actually

17

had very little develop -- land that could be

18

developed for affordable housing.

I think it may be helpful to see exactly what

19

MS. LEE:

20

COUNCILMEMBER JOHNSON:

Because

Yes.
And I would be looking more to the

21

State, Mr. Chair, to see what kind of agreements we

22

could enter into in that regard.

23

CHAIR PONTANILLA:

Thank you.

For your information, Member Johnson, I

24

have a copy of the list and I have had my staff

25

review the list, and the only parcel that may be
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1

developed for affordable housing is the 12 acres in

2

Paia.

3

least 100 acres that's located in Kaluakoi -- well,

4

not Kaluakoi, but the junction of Kam V Highway and

5

Kaluakoi Road.

6

COUNCILMEMBER JOHNSON:

So, then

Excuse me, Mr. Chair.

7

So then what you're saying is that list you have

8

already researched?

9
10

CHAIR PONTANILLA:

Yes.

COUNCILMEMBER JOHNSON:

And that there's only two parcels

11

on that list that would be able to be used or

12

possibly considered for conversion to some type of

13

affordable housing project?

14

CHAIR PONTANILLA:

Yes.

Like what the Department Head

15

Alice had said, you know, we do have a lot of land

16

that's available out there, but, you know, you're

17

looking at water tanks, easements and all of those

18

things are in that particular document.

19

COUNCILMEMBER JOHNSON:

20

CHAIR PONTANILLA:

21
22

.('.

I understand that on Molokai we do have at

Thank you.

Thank you.

Member Molina.
VICE-CHAIR MOLINA:

Yeah.

Thank you, Mr. Chair.

Just for

23

clarification from Director Lee, the 12 acres in

24

Paia, the County is waiting for the bypass, the Paia

25

bypass, and not the reliever road that the County
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1

and the State and A&B are working on; right?

2

not in that proximity, just for clarification's

3

sake, yeah?

4

MS. LEE:

5

VICE-CHAIR MOLINA:

6

CHAIR PONTANILLA:

7

COUNCILMEMBER MATEO:

Yes.

8
9
10

('

..

That's

Okay.

Thank you.

Member Mateo.
Thank you, Mr. Chair.

Good afternoon, Ms. Lee.
MS. LEE:

Hi.

COUNCILMEMBER MATEO:

Just wanted to continue, I guess,

11

following up on some of your comments.

12

first item I would like to ask you is, you know,

13

what is the Department's plans or does the

14

Department have plans In addressing this same topic?

15

MS. LEE:

16

COUNCILMEMBER MATEO:

17

MS. LEE: -- in general?

18

COUNCILMEMBER MATEO:

19

MS. LEE:

And the

The same topic of affordable housing
Affordable housing.

Yeah.

Well, I think we transmitted a strategy and

20

policy to all the Council members which was quite

21

comprehensive, but it was based on the ability to

22

collect money.

23

there's going to be a need for a permanent source of

24

funding.

25

earlier and the Council decided not to act on.

Just as the task force points out,

We agree.

And that's what we had proposed
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COUNCILMEMBER MATEO:

And at that point the Department's

2

considerations for affordable housing stopped, with

3

the Council not supporting a concept?

4
5

MS. LEE:

I think the Council has not up until now

supported the Department to develop housing.

6

COUNCILMEMBER MATEO:

7

MS. LEE:

Okay.

I think the Council's position is -- was mainly

8

for the private sector to develop the housing.

9

so we focused, therefore, on rental housing with

And

10

the -- expanding the Section 8 program and so forth.

11

We don't have the resources to develop housing, for

12

sale housing.

13

COUNCILMEMBER MATEO:

Okay.

Thank you.

And then just an

14

additional comment to add on to what Member Johnson

15

referenced with getting the State's assistance.

16

think yesterday was the first time in a long time

17

that I saw Charlie Jencks at the podium, you know,

18

with fire and brimstone, you know, talking about the

19

need for affordable housing.

20

cost of your affordable housing in Wailea 670?

21

know, let's be real

22

I

Charlie, what is the
You

let's be real, you know.

Some of what we heard at the podium, you

23

know, was kind of like for me, you know, troubling

24

at first because all of a sudden it was like, you

25

know, you're kind of like preaching to the choir.
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Because we support the need for affordable -- I

2

support the need for affordable housing, you know,

3

but like it takes partnerships.

4

been land that's been designated 12 years ago, you

5

know, but when we have, you know, people like

6

Charlie come up and, you know, say that, you know,

7

we're not really doing anything, you know, you know

8

that private sector can get things done a lot faster

9

than government can.

10

walk the walk.

11

need to partner.

And, yeah, there's

So, you know, it's time to

We have heard it.

You know, we all

And, you know, I just wanted to share that

12
13

because it was so vivid in my mind, you know, from

14

yesterday.

15

And that's exactly what we want to do, but it's

16

going to involve that kind of partnering.

17

forward to the challenges that he, you know, spoke

18

about in addition to some of the other testimonies

19

that we've heard.

20

Thank you.

21

CHAIR PONTANILLA:

22

It was like, you know, now do your job.

Thank you, Mr. Chair.

Thank you, Member Mateo.

Any more questions, Members, regarding Item

23

No. I?

24

team regarding Item No. I?

25

So I look

MR. BAZ:

Any comments from the Housing Task Force
Sandy.

I just want to clarify this.

It's not that
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1

we're asking the County necessarily to donate County

2

land.

3

available County lands, for you guys to donate that

4

to affordable housing where it's feasible.

5

we're asking for you to acquire land and have that

6

available for affordable housing, whether it be

7

through money, you know, through purchases, or other

8

means, that's what we're asking for.

9

We are asking, you know, if there are

COUNCILMEMBER MATEO:

10

CHAIR PONTANILLA:

11

COUNCILMEMBER MATEO:

Yeah.

Yeah.

Mr. Chair.

Member Mateo.
Thank you.

Thank you, Sandy.

12

But

That was

that was

13

understood.

It was just a comment on testimonies

14

that was added to that request or process.

15

MR. BAZ:

Thank you.

16

CHAIR PONTANILLA:

17

COUNCILMEMBER JOHNSON:

Thank you.

Member Johnson.
Sandy, in regard to your last

18

statement, would it be something that you could

19

support or other members could support instead of

20

many times we take money or we'll have like 10

21

percent of the houses in a particular development

22

would have to be in the affordable range, if a

23

developer came forward and said, well, I have a big

24

chunk of land that you can have in exchange for,

25

let's say, the credits for affordable housing, is
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that something also that would be agreeable to the

2

task force?

3

MR. BAZ:

Yes.

Most definitely.

4

COUNCILMEMBER JOHNSON:

And do you also think that if

5

somebody is willing or able to provide that land,

6

assuming that it's buildable, do you also believe

7

that we should offer incentives and perhaps move

8

ahead some of those applicants that are willing to

9

provide that land, whether or not they construct the

10

housing on it, but at least if they make that land

11

available and perhaps someone else could construct

12

it, if they maybe could favorable treatment from the

13

County in moving their projects forward?

14

MR. BAZ:

As you can see through these ten-point program

15

that we have defined, as we go through this,

16

we'll -- I think we'll answer your questions a

17

little bit more detailed about, you know, what the

18

working group has put together.

19

something that the County Council has the

20

legislative authority to do.

21

you guys are going to have to take up and make that

22

decision.

23

COUNCILMEMBER JOHNSON:

24
25

Okay.

But it's basically

So it's something that

So you're not going to

speak for the group then?
MR. BAZ:

I'm not the Chair of the group, actually.
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COUNCILMEMBER JOHNSON:

2

MR. BAZ:

3

MR. KUWADA:

4

No, I understand that.

Jeff is the Chair.
Mr. Chair, if I may try to address the

question.

5

Councilmernber Johnson, I think the question

6

you ask is really a policy question, and it is not

7

for the task force to state or dictate policy.

8

think these are issues that the Council has to

9

wrestle with.

I

We don't know the extent of the

10

availability or the largess of any developers that

11

may be out there right now.

12

be -- that has to be determined.

13

determination is made, I think then a certain level

14

of negotiation could take place to make decisions to

15

respond to your question.

16

it's premature to ask that type of question of the

17

task force.

18

COUNCILMEMBER JOHNSON:

No.

And I think that has to
And after that

But at this point I think

I respect that, Mr. Chair.

19

What I'm trying to do is get a sense that -- Because

20

there are many solutions that are available and

21

you've come up with some of the solutions, if there

22

are items that come into the discussion phase of

23

this planning process or policy process, I think

24

that what I am trying to obtain is some type of

25

direction as to whether or not you as task force
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1

members, having dealt with all these issues, would

2

be supportive of these types of mechanisms that we

3

could then convert into policy.

4

trying to do.

And that's all I'm

5

So I'm not trying to put you guys on the spot

6

or ask that you develop policy for us, but to try to

7

gain a sense

8

direction we move, you might also be supportive of

9

that.

o~

direction as to whether whatever

Because if something is not supported, if you

10

think it's unrealistic, I would also appreciate your

11

candor in saying that.

12

MR. KUWADA:

Thank you, Jo Anne.

13

CHAIRMAN pbNTANILLA:

Thank you, Jo Anne.

\

You want to respond to that or

14
15

MR. KUWADA:

I don't know if Councilmember Johnson was

16

looking for a response to that, but certainly the

17

task force is going to stay together and certainly

18

the task force is available to respond to --

19

COUNCILMEMBER JOHNSON:

20

MR. KUWADA:

21

CHAIR PONTANILLA:

Thank you.

-- ideas that are formulated, yes.
Thank you, Jeff.

22

I have a couple of questions over here.

23

first one, is, you know, what is the minimum acreage

24

needed for affordable housing, if you have any idea?

25

MR. KUWADA:

Mr. Chairman, are you asking me?
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1

CHAIR PONTANILLA:

2

MR. KUWADA:

Yeah.

This is for the task force.

'

Perhaps one of the working group members

3

might have an idea, but I certainly do not have a

4

specific acreage in mind, no.

5

it would be important

6

CHAIR PONTANILLA:

7

MR. KUWADA:

8

CHAIR PONTANILLA:

9

MR. KUWADA:

10
11

I think at this point

Okay.

I see Giovanni
You see Giovanni.

-- indicating that he may have an idea or he

has something to say.
MR. ROSATI:

Thank you again.

To answer that question, I

12

would say from a developer's perspective that there

13

are a multitude of options for addressing affordable

14

housing.

15

what I have seen has been overlooked on Maui is

16

urban infill.

17

in Wailuku and other areas.

18

acreage I think would be really difficult.

19

A lot of it that I think historically from

There's a lot of opportunity for that
So to put a number on

I think in our presentation, too, we said

20

that, you know, the estimates for the need for

21

affordable housing are -- range anywhere from 500 to

22

5,000 units.

23

consensus about what the need is.

24

really difficult to answer that question.

25

CHAIR PONTANILLA:

So even in our task force there wasn't

Thank you.

It would be

Yeah, like one of the
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testifiers had mentioned yesterday, they developed

2

300 units on 22 acres.

3

area and I think it was Hale Mahaolu that did that.

I think it was in Lahaina

So, let's see, what is -- Oh, that was a

4

5

minimum question.

6

idea?

7

MR. ROSATI:

This is a maximum acreage.

Any

I guess from a developer's perspective, if

8

you're asking that of me again, would be that

9

whatever the requirements that have been in the past

10

have been inadequate, so they need to be increased.

11

I know that -- I believe Kauai has a percentage

12

that's I believe 25 percent.

13

that, but it's somewhere in that range.

14

I'm not certain that it's adequate for their needs

15

as well.

16

probably need to be looked at in terms of -- I'm

17

talking about in terms of new units developed,

18

whenever 100 units of market-priced housing are

19

developed, perhaps 25 of those would need to be

20

affordable.

21

more realistic.

22

I'm not positive on
And I

So I believe that the figure that would

CHAIR PONTANILLA:

Something in that range is probably

Thank you.

And one more question.

In

23

regards to originally the highest need for

24

affordable housing, have the task force team looked

25

at where the highest priority would be in trying to
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2

provide this affordable housing for Maui?
MR. ROSATI:

That wasn't anything that specifically was

3

discussed within my group.

4

has an answer to that, too.

5

the comments within our groups would be that it's

6

seen as preferable to have the units integrated in

7

with market housing rather than a separate district

8

that's strictly affordable.

9

CHAIR PONTANILLA:

I know -- I see Sandy
But in terms of some of

Thank you.

Sandy.

10
11

MR. BAZ:

Are you asking what area of the island --

12

CHAIR PONTANILLA:

13

MR. BAZ:

14

CHAIR PONTANILLA:

15

MR. BAZ:

-- or what type of housing?
What area of the island, the regions.

That was -- It came up, but basically every

16

area, yeah.

17

CHAIR PONTANILLA:

18

Yeah.

Okay.

Thank you for that answer.
One question for Corporation Counsel:

19

Who has authority to negotiate for land swaps or

20

purchase under the County Code and/or Charter?

21
22

MR. KUSHI:

Mr. Chair, I understand the question who has

the authority to -- on behalf of the County?

23

CHAIR PONTANILLA:

24

MR. KUSHI:

25

CHAIR PONTANILLA:

On behalf of the County.

To get private property?
Yes.
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MR. KUSHI:

Oh.

Well, ultimately whoever starts the deal,

2

it ends up in this chamber because the Council needs

3

to accept the property or authorize the purchase.

4

Now, who starts the ball rolling, historically and

5

traditionally, it's been the Administration.

6

don't think that's exclusive.

7

you could sit down and talk story with whoever, a

8

landowner.

9

Administration's support, I would imagine, because

I

I think anyone of

However, you need -- you would need the

10

even if you start it and you act upon it and you

11

say, Administration, here, what if they don't want

12

to proceed?

13

banking sake.

Then you just land bank for land

\

But, again, you know, to answer your question

14
15

who can start it, you know, I don't see any

16

anything exclusive neither in the ordinances nor the

17

Charter, but the ball stops here in terms of who

18

accepts it and authorizes it.

19

CHAIR PONTANILLA:

20

MR. ROSATI:

21

CHAIR PONTANILLA:

22

Thank you.

Mr. Chair, may I step down?

Okay.

Yes.

Thanks, Giovanni.

Members, Item No.2, the County must

23

ensure the developer promised affordable housing

24

units are built and establish guidelines to keep the

25

housing affordable in perpetuity.

Bullet No.1, the
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county should set consistent binding policy in this

2

area and codify the policy in law.

3

should require that affordable housing units be

4

built first or as you go and put this requirement

5

into the developer's permits.

6

survey, categorize and determine the reality of

7

which previously approved units can actually be

8

built and then act on it to get them built.

9

result of this survey and determination should be

10

The County should

The

made available to the public.
Questions on that, Members, or comments from

11

r

The County

12

the task force team?

13

podium, please.

Audrey, can you step up to the

\

14

MS. MONIZ:

My comment on the specific question has

15

been -- has been questions that has been asked in

16

the real estate business.

17

speculators come in and buy properties and sell it?

18

For instance, we're looking at the Skill Village.

19

That properties have sold recently, before it even

20

closed, it sold three times over.

21

what we're looking for because the original

22

know, originally it was for affordable, and it

23

didn't -- it didn't end up that way.

24

County would have set rules at that time, then it

25

would have stayed at an affordable, you know,

Why has so many

Now, this is not

So if the
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throughout the project.

2

So I think initially when, you know, a

3

contractor or developer comes in and he's asking for

4

affordable homes, it should be stated that it should

5

stay that way, you know, either first ten buyers or

6

some kind of guidelines so we wouldn't see this

7

repetitious -- this speculation, you know.

8

just driving the prices up because they know they

9

can do it.

And it's

They know they can sell it three times

10

over before the project even closes.

So I think it

11

would start with, you know, the planning and start

12

with the rules, you know, that the developer can,

13

you know, get that going.

.

14

CHAIR PONTANILLA:

Members, any questions for Audrey here?

I do have one.

15

What you just mentioned, if a

16

provision like buy back in ten years type of

17

provision that is put into a condition, would that

18

suffice?

19

MS. MONIZ:

That would definitely help.

You know, or --

20

you know, anything that would prevent, you know, the

21

property from selling so rapidly at such an

22

such an, you know, increased price.

23

definite ways to do it, you know.

24

you know, getting it perpetual and there is ways to
keep it, you know,

We're looking at,
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CHAIR PONTANILLA:

2
3

Thank you.

Mr. Kuwada.
MR. KUWADA:

Mr. Chair, I want to comment on this idea of

4

creating an inventory of affordable housing that

5

remains affordable in perpetuity.

6

experience with ten-year buy back.

7

now all of the projects, affordable housing projects

8

that the County has developed have had a ten-year

9

buy-back provision in it.

The County has
I think up until

And the ten-year buy-back

10

provision in and of itself is not going to create a

11

long-term inventory of affordable housing.

12

think the next step is to look at ideas, concepts,

13

ways of keeping affordable housing affordable in

14

perpetuity.

And I

The State of Vermont has a program where this

15
16

has been done.

17

it's something that we need to look at or the County

18

should consider.

19

CHAIR PONTANILLA:

20

MR. KUWADA:

21

CHAIR PONTANILLA:

22

COUNCILMEMBER JOHNSON:

It's in -- They do it.

And I think

Thank you, Jeff.

Thank you, Mr. Chair.
Jo Anne.
And if Jeff or Sandy can answer

23

this, that's fine.

24

discussions that we had had at one point was a lot

25

of the speculation, and Audrey alluded to it, where

One of the -- I guess the
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people come in and they'll hold a property for a

2

very brief period of time, they will add nothing in

3

terms of improvements to the housing, and yet they

4

flip it.

5

estate industry who are doing this -- not all of

6

them from here, some of them are speculators.

7

would you see that we may be able to address some of

8

these issues, or do you believe that particularly

9

the real estate industry has to clean up their own

10
11
12

And a lot of people from within the real

How

act?
MR. KUWADA:

I'm going to state my personal opinion, all

right?

13

COUNCILMEMBER JOHNSON:

14

MR. KUWADA:

That's fine.

I don't think it's a matter of the real

15

estate industry cleaning up its act.

I think this

16

is just a natural market phenomenon.

You have

17

people who are willing to spend the money to

18

purchase the properties.

19

legal mechanism that could be invoked that could

20

prevent that from happening.

21

has to be looked at from a different direction.

22

I think this concept of keeping affordable -- an

23

inventory in affordable price range in perpetuity is

24

a way to do it so that going in people know what

25

they're getting.

And I don't know of any

So I think the problem
And

And if they decide to sell, what
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the result of that sale will be.

2

So I don't know that you could legislate --

3

Perhaps Deputy Corporation Counsel might have some

4

ideas or -- that are different than mine, but I just

5

don't know of any legal mechanism that you could

6

enforce that would say to a homeowner, no, I'm

7

sorry, you can't sell your home at a higher

8

higher price.

9

it set up.

at a

Not -- you know, not the way we have

Not the way laws are set up right now,

10

anyway.

11

with fresh eyes from a different direction and you

12

have to go from there.

13

So I think the problem has to be looked at

COUNCILMEMBER JOHNSON:

And I respect your opinion.

I

14

don't happen to share it, though, because I think

15

that there are some things within the industry that

16

would be tantamount in the securities and exchange

17

field of insider trading.

18

perspective, I have seen people that will purchase

19

these units before they even hit the market.

20

believe that we need all of the players to come

21

forward and not be a part of the problem, but be

22

part of the solution.

23

Kuwada's, you know, opinion, I have not had the

24

experience of seeing that same kind of behavior.

25

And so from my

So I

So while I respect Mr.

If we address this in a different way,
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1

thoughJ however, and if we say, all right, anybody

2

can buy, anybody can sell, would it be, in your

3

opinion, advisable to put clauses in that restrict

4

to owner/occupant, you must live in the unit for a

5

certain period of time before you can turn that unit

6

over, otherwise -- And I have seen this done in

7

other areas where they have a percentage.

8

you were to sell your property for,

9

15 percent more than you purchased it for, that if

10

you did not live in it for a period of, let's say,

11

four years, that you would then have to pay whatever

12

differential back into a fund so that that monies,

13

you know, at least that money that would be seen as

14

profi~

15

for others.

16

CHAIR PONTANILLA:

17

MR. BAZ:

Like if

let's say, maybe

would go back into providing an opportunity

Sandy.

What you're talking about is being done in

18

Vermont right now and that's basically what

19

had two presenters in our May 9th conference come

20

from Vermont to show us what they're doing.

21

basically putting a -- covenants on the land, say,

22

you know, with these items in it, you know, so it's

23

filed that, you know, they either can't sell their

24

land at all, or they can only sell it and get some

25

percentage back over a certain period of time.
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1

There's also ideas of not actually owning the

2

land at all.

Being more of a leasehold type

3

situation where you own the building that you put on

4

it, but you don't own any land at all.

5

these items were discussed and all of these things

6

are things that can be done on affordable housing

7

units that are developed, you know, as long as this

8

legislation is done.

9

very prudent for any government entity to go into

So all of

I don't think that it would be

10

the free market and try to restrict the free market,

11

but as far as taxpayer money that's put towards

12

affordable housing units, I think that should stay

13

in the taxpayer's domain.

14
15

COUNCILMEMBER JOHNSON:

Thank you.

And, Mr. Chair, one of the things that I

16

really think we should look at, also, is perhaps

17

affo~dable

18

property at one point -- and I don't know where it

19

stands now, but it was actually in Lahaina.

20

Council had given permission for the County to

21

actually sell that.

22

given the situation, I don't know that that would be

23

the most prudent thing because then, of course,

24

you're always dealing with the issue that once it's

25

out of the purview of the County and the ability of

rentals.

Because I know we have one

And the

But at this point in time and
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1

the County to control the rents, then I think the

2

same problem would happen with that property.
If I could, Mr. Chair, I would like to ask

3

4

and I don't know if this would be of Corporation

5

Counselor of Ms. Lee, but one of the -- the first

6

part of this question is the County must -- or the

7

first part of this bullet point is County must

8

ensure that developer promised affordable housing

9

units are built and establish the guidelines.

I

10

think one of the things that I have looked at and my

11

staff did some research, and one of the things that

12

we have looked at has been this time limit.

13

long do the individuals have in order to actually

14

construct the housing?

15

when a certain percentage of build-out occurs?

Is it concurrent?

How

Is it

And if Ms. Lee could address that issue and

16
17

then I would like to, you know, just ask a couple of

18

questions perhaps of Corp. Counsel.

19

CHAIR PONTANILLA:

20

MS. LEE:

Alice.

I think we've talked about this on several

21

occasions and our Department has always supported

22

the notion of putting a time limit on conditional

23

zoning.

24

housing to be built as a

25

for the change in zoning, then you would establish a

In other words, if you require affordable
as part of the approval
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time limit of, let!s say, five years.

2

And then the other thing that we had

3

recommended was if for some reason there are

4

extenuating circumstances or whatever -- Well, first

5

of all, within that five years the developer is to

6

report to the Council on an annual basis the status

7

of the project.

8

authority to extend that five-year deadline maybe

9

once or twice for -- if there are, you know, good

And the Council would have the

10

reasons, you know a strike, a war, whatever, no

11

water.

12

And that has been our position all along.
So right now we have -- the policy is

13

concurrency, but apparently that!s not enough

14

because what happens is the developer stops building

15

the market home and then the affordable unit is no

16

longer required at that time.

17

been happening lately, well, for years now.

18

COUNCILMEMBER JOHNSON:

So that!s how it!s

And along with that -- That!s why

19

I wanted to ask that question, because when staff

20

was doing research, under 19.510.050 under

21

conditional zoning, the provisions for conditional

22

zoning require that all conditions be met within

23

five years of adoption.

24

the section.

25

fulfilled within the time limitation set by the

And I!m quoting right from

It says the condition shall be
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Councilor if no time limitation is set, within a

2

maximum of five years from the date the ordinance is

3

in effect.

4

conditional zoning.

Now, that's under our current

So I wanted to ask Corporation Counsel if we

5
6

can enforce under that section?

7

been enforcing under that section, why not?

8

CHAIR PONTANILLA:

9

MR. KUSHI:

And if we haven't

Corporation Counsel.

Yeah, I know what it reads, Mr. Chairman.

10

Now, when you say conditions, I have looked at

11

several zoning ordinances, conditional zoning

12

ordinances where the condition is, developer, you go

13

back and negotiate an agreement with the Department.

14

And then the Department and the developer signs the

15

agreement.

16

and conditions itself.

17

be time and place.

18

entering into that agreement, that condition is

19

fulfilled.

20

NOw, that agreement has various terms
One is concurrency, one may

But by -- by negotiating and

You see what I'm saying?

Now, depending what your zoning ordinance is,

21

what your conditions are may be interpreted

22

differently.

23

is an out and out violation of not timely

24

performing, not entering into a -- to an agreement

25

with the Department, then you go on and you can

But it speaks for itself.

Now, if it
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enforce this conditional zoning ordinance.

2

then initiate another ordinance to put that zoning

3

back into what it was before.

4

and go under Chapter 19.530 under enforcement

5

provisions, civil/criminal penalties, because it is

6

a violation of the Title 19.

7

County hasn't done that yet.

10

You can go in further

To my knowledge,

So that's a general response to you.

8
9

You can

I don't

know case-by-case basis.
COUNCILMEMBER JOHNSON:

Right.

And the reason I'm asking

11

this is because, you know, in my mind, if it's not

12

clear, then we need to make it clear.

13

19.510.050 in Section E goes on to say the Council

14

may require a bond in such amount as will assure

15

compliance with the conditions imposed pursuant to

16

this section.

So that's one of the other things.

17

And I think

I think in F it says failure to

18

fulfill any conditions on a zone change within the

19

specified time limitations may be grounds for the

20

enactment of ordinances to restore the zoning to the

21

previous zoning district or initiate a claim on the

22

bond.

23

talking about.

24
25

Because in

So that, I think, is what Mr. Kushi is

And so it states here that the Director of
Public Works shall enforce the provision.
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Mr. Chair, what we can do is take a look at what we

2

have and then find out if there is no established, I

3

guess, document that would be in place or if the

4

conditions have taken longer than the five-year

5

period and there haven't been extensions that have

6

been granted, maybe we need to look at this and then

7

compel some of the people who are just going on

8

under the, I guess, misconception that they have no

9

time limitation and revisit those issues.

10

don't know how many of the developers that have

11

promised units or that have entered into these

12

agreements and have not delivered all of the units

13

yet are aware of this requirement.

14

CHAIR PONTANILLA:

15

Thank you, Member Johnson.

Question for the Director, Alice, do we have

16

any idea as far as how many of these developers have

17

gone beyond the five years and not fulfilled their

18

requirements?

19

MS. LEE:

I would say at this moment there may be 25 units

20

owing, maybe, at the most.

21

concurrency factor, almost everyone is up to date.

22

And if anybody is, you know, overdue, I would say

23

maybe 25 units.

24

(\

And I

25

CHAIR PONTANILLA:

Because of the

Thank you.

Any more questions regarding this item?
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1

not, we'll go to Item No.3, organize a single point

2

of contact in County Government where all

3

information and permits can be obtained and

4

processed.

5

process for affordable housing consistent with the

6

development of quality affordable housing.

7

to facilitate this process is organization of a

8

single point of contact in the County where all

9

information and permits can be obtained that will

The County must expedite the approval

One step

10

streamline the process of approving affordable

11

housing.
Bullet No. I, permits for affordable housing

12
13

should be fast tracked and approved or denied within

14

30 days.

15

affordable housing permits should be -- would be

16

considered approved.

17

should operational within six months and include

18

among other departments the Planning Department,

19

Public Works and Environment, the Water Department,

20

Housing and Human Concerns, and Parks and

21

Recreation.

22
23

If not acted upon within 30 days,

The single point of contact

Jeff, if you could explain.
MR. KUWADA:

Mr. Chairman, I'm not sure how much

24

explanation this requires, but

25

frustration in the community that -- and I myself

I

think there's some
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have been through it where in order to have

2

development plans approvedj whether it be -- you

3

know, and 11m not talking about a big development,

4

11m talking about maybe a renovation to a house or

5

where -- the building -- construction of a house.

6

You have to go from office to office to office to

7

get your plans approved by the appropriate person.

8

And it seems that it would be a lot simpler if

9

everybody that had to approve plans or, for that

10

matter, disapprove plans could be in one place in a

11

central location.

12

of this.

13

CHAIR PONTANILLA:

Thank you.

Questions?

14
15

And thatls basically the thrust

VICE-CHAIR MOLINA:

Member Molina.

Yeah, thank you, Mr. Chairman.

I guess I would like to direct my question to

16
17

Director Lee on this and maybe solicit her comments

18

about this proposal for having a single point of

19

contact.

20

affordable housing czar, if you will.

21

guess, some probably budgetary concerns if we are to

22

look at creating a position like this and maybe a

23

deputy to go with that and staff.

24

get your viewpoint on that, Ms. Lee, your comments.

25

MS. LEE:

I guess maybe we could call it maybe an
There is, I

I would like to

I believe there is a central -- a single point
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of contact now, it's just that maybe nobody knows

2

about it.

3

LUCA, Land Use and Codes.

4

Services something or other now, Administration.

5

And this was established years ago.

6

that this -- that they be the central organize --

7

central coordinating agency because even though it's

8

a housing project, we -- our office doesn't have

9

jurisdiction, you know, over these projects.

10

I think it's Development

It makes sense

Once the Council approves zoning, now they

11

have to go for all their permits.

12

through this gauntlet to get all their permits,

13

so -- and there's a whole bunch in Development

14

Services Administration and there's probably some in

15

Planning and then there's Water and then there's

16

Fire and then there's, you know, all sorts of

17

permits and approvals they have to get.

18

(\,

And it's located within what used to be

They have to go

So if you identified an office to be in

19

charge of all of this, you would have to give the

20

authority of that person -- I mean, the person that

21

needs to have authority over all the other

22

departments.

23

an equal basis.

24

and Codes Or Planning, that doesn't mean that

25

they're going to -- if I ask for something or

Because, don't forget, we operate on
So just 'cause I call up Land Use

\
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require something, they don't have to do it because

2

I have no authority over them.

3

that's missing here that this single point of

4

contact would have to have that kind of authority

5

and I'm not sure -- I'm not sure how you would

6

establish that.

7

Mayor's Office or, you know, something like that,

8

that's possible.

9

CHAIR PONTANILLA:

11

I don't know if you put it in the

Thank you.

Any more questions?

10

So that's the part

COUNCILMEMBER JOHNSON:

Member Johnson.

It's not a question, but just a

12

comment because I think that the development

13

conference is basically the concept that Jeff was

14

speaking about because in other areas all of the

15

people are in one location and that they consider at

16

various intervals all of the proposals that are

17

coming forward for development.

18

adopt some type of a prioritization plan -- and

19

this/ I think, might be through administrative

20

rules, which, of course, we don't have any control

21

over.

22

And if we could

But as Alice said, perhaps with the Mayor

23

there could be all of the departments that would be

24

giving approvals under, you know, one roof, so to

25

speak.

And then in that respect they would be able
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to at least know what the concerns of the other

2

departments were, because that I think would do a

3

lot to moving this process forward and compressing

4

the time.

5

certain criteria of affordable and projects that

6

have merit.

7

CHAIR PONTANILLA;

And particularly those projects that meet

Thank you, Member Johnson.

8

Just for everyone's information, I understand

9

that the task force will be providing the Mayor with

10

their program here and hopefully that point -- that

11

particular point is stressed to the Administration.
Any more questions?

12
13

VICE-CHAIR MOLINA:

Yeah.

Member Molina.

Thank you, Chairman.

Just as a

14

follow-up to that issue, could we maybe get

15

comments -- We heard comments from the Housing and

16

Human Concerns Director.

17

comments on this proposal from I guess what's listed

18

here, the Planning Department, Public Works, and

19

Water and so forth, and the other departments?

20

CHAIR PONTANILLA:

Could we get maybe

Thank you, Member Molina.

We'll be

21

sending this ten-point program to the Administration

22

and hopefully we can get comments from all of those

23

departments in regards to the items that are listed

24

here.

25

MR. KUWADA:

Mr. Chairman, if I may make a --
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1

CHAIR PONTANILLA:

2

MR. KUWADA:

Jeff.

-- a comment, I don't want to leave you with

3

the impression that -- that we as a task force know

4

exactly where this point of contact should be.

5

we have faith that there is enough imagination and

6

talent within the County that all the parties who

7

have a stake in this can get together, kick it

8

around, and come to some decision as to where it

9

should be and how it's going to operate.

But

That's

10

what we're asking for, is that some imagination be

11

used to find a way to get it done.

12

CHAIR PONTANILLA:

Thank you.

Thank you, Jeff.

Any more questions for the panel up here?

13

If

14

not, we'll go to Item No.4, Maui County must

15

establish and enforce a policy to make availability

16

of affordable housing a priority.
Comment, Jeff?

17
18
19
20
21
22

MR. KUWADA:

No, I think it's -- I think it speaks for

itself, Mr. Chairman.
CHAIR PONTANILLA:

Thank you.

Any questions on Item No.4?

Member

Johnson.
COUNCILMEMBER JOHNSON:

And I'm not sure because I could

23

be reading this wrong, but are they asking us also

24

to adopt a policy since we have only had a practice?

25

But the Council has been approached by Ms. Lee on
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several occasions and we have not yet adopted a

2

countywide affordable housing policy.

3

also part of this, Mr. Kuwada?

4

MR. KUWADA:

So is that

Councilmember Johnson, I'm not sure how to

5

answer your question.

I believe that there has to

6

be some symbol of commitment by the County -- and by

7

the County I mean by the County Council and by the

8

Administration -- that affordable housing is a

9

priority.

Whether it takes the form of an ordinance

10

or whether it takes the form of administrative rules

11

in the way

12

applications will be processed, then I think that's

13

the kind of commitment we're looking for that

14

affordable housing is important, that it is a

15

priority, and that whatever is necessary from a

16

legal standpoint will be considered and in your best

17

judgement -- will take the shape in your best

18

judgement and let's go from there, you know.

19
20

21

CHAIR PONTANILLA:

in the manner in which permits or

Thank you, Jeff.

Member Molina.
VICE-CHAIR MOLINA:

Yeah.

Thank you, Chairman.

I think

22

what I have is maybe more just a general comment

23

about this suggestion.

24

something worthy of consideration, but as I sat here

25

yesterday and there was -- I know of at least one or

And I think it's definitely
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two testifiers who represent certain entities in the

2

community that promote sustainable growth and maybe

3

slow growth, if you will.

4

telling us that, yes, affordable housing is

5

important, but yet, you know, for me the question is

6

which is the higher priority, you know.

7

that we may need as many as 5,000 units, and where

8

does that fit in with the concerns of some segments

9

of this community that are concerned about the

10

It was said

environment as well as infrastructure concerns.
So I think when we formulate a policy or make

11

~\

And they're coming up and

12

affordable housing a priority as it relates to a,

13

policy, we have to weigh that as well.

14

hard to have -- may be hard to have both, make both

15

a high priority.

16

know.

17

affordable housing in this community, but there's

18

also concerns about open space and possibly slowing

19

down growth.

Because it's

(

20

I mean, which comes first,

you

Obviously there's a significant need for

So I just throw that out there to consider

21

before we, you know, come up with a policy, to weigh

22

all the concerns and get as much input in the

23

community as to where this Councilor shall I say

24

County goes with formulating this policy for

25

affordable housing and how high a priority it is.
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Because if we stymie growth on one hand, it's going

2

to impact the price -- it may more than likely

3

impact the cost of housing.

4

this, it may not certainly be affordable.
Thank you.

5

6

CHAIR PONTANILLA:

9

Thank you, Member Molina.

Member Johnson.

7

8

And I can tell you

COUNCILMEMBER JOHNSON:

This is just a question of the --

either Alice or Corporation Counsel, and this would

10

be under the rules for the County's affordable

11

housing or fast track housing policy under 4615,

12

have we formulated our administrative rules yet for

13

that, Mr. Corporation Counsel?

14

MR. KUSHI:

HRS 4615?

15

COUNCILMEMBER JOHNSON:

16

MR. KUSHI:

17

MS. LEE:

18

COUNCILMEMBER JOHNSON:

Yes.

I don't know, Mr. Chairman, Member Johnson.
Could you read us that section?
Under 4615 it's just the housing

19

County powers.

It just states any law to the

20

contrary notwithstanding, any County shall have and

21

may exercise the same powers subject to applicable

22

limitations as those granted the Housing, Finance

23

and Development Corporation pursuant to Chapter

24

201-E.

25

the State's process, but it would be the local

So it just -- It basically is a mirror of
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1

mechanism.

And it has various conditions which are

2

far too numerous to mention.

3

we can photocopy this and then perhaps, Mr. Chair,

4

at some point in time, because this is an ongoing

5

discussion, look at how we are either applying or

6

how we formulated, you know, our rules in order to

7

deal with this at the local level.

..

8
9

10
11

MS. LEE:

But what I would do,

Ms. Johnson, we already, as you know, process a

number of 201-E applications on a fast track, so
that is already established.
COUNCILMEMBER JOHNSON:

And I realize that, but this is

12

There is a mirror procedure for the things to be

13

done within the County -- let's say at the County

14

level as opposed to being the State.

15

looking at is underneath this particular section,

16

has anyone actually under 4615 used the County's

17

process?

18

So all I'm

Because I was recently at a meeting whereby

19

Mr. Miskae from the Administration said that nobody

20

utilizes the County procedure, and I was curious as

21

to why that was not being used.

22

something I don't understand, but I -- I realize you

23

may not be able to answer that, either, but I would

24

like to explore this particular avenue, Mr. Chair,

25

to see if there is something that we could also do

And maybe there's
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1
2

in helping to move this issue forward.
CHAIR PONTANILLA:

3

Thank you, Member Johnson.

Okay.

Item No.5, the County should

4

designate a current position as affordable housing

5

administrator to carry out this policy and report on

6

progress every three months.

7

person should develop and recommend appropriate

8

policies and procedures to encourage and produce

9

affordable housing and be empowered to ensure that

',

First bullet, this

10

they are carried out once adopted.

11

established and quantity

12

provided to the Mayor, Council and the public.

progress~reports

should be

Comments, Jeff?

13
14

Goals should be

MR. KUWADA:

Again, I believe that this recommendation

15

goes right back to the heart of the frustration that

16

is -- that exists.

17

of this.

18

accountable, be responsible.

19

somebody in the County that gives this issue

20

visibility.

21

CHAIR PONTANILLA:

22

MS. LEE:

23

CHAIR PONTANILLA:

24

MS. LEE:

25

CHAIR PONTANILLA:

Somebody has got to take charge

Somebody has got to grab it and be
And there has to be

And that's where this came from.
Members?

Mr. Chair.
Alice.

Mr. Chair, I nominate you.
Yeah, right.
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I've got a question for you, Alice.

1

What's

\

2

the difference with this position and the one that

3

Ed Okuda has as your housing administrator?

4

MS. LEE:

f'\

I think

5

Well, he is called our housing administrator, but he

6

oversees, you know, 24 other employees, the federal

7

programs, and as well as oversees the -- any

8

requests of the Administration.

9

many, many, many requests for review on applications

Like there are

10

for SMA permits, change in zonings, community

11

plan -- community plan amendments.

12

of this.

13

no way that he could possibly take on being the

14

champion of affordable housing with all the duties

15

he currently has.

EAs for our Department.

He reviews all
I mean, there's

And as I mentioned earlier, whomever this

16

\.

Well, there's a big difference.

17

person is -- And I'm sure the MEO task force didn't

18

mean to take away from Ed or any of the things that

19

he does now.

20

somebody to carry -- you know, carry out the -- help

21

~o

22

this effort and keep it on the front burner and

23

~ppermost

24

this person really has to have the authority that

25

comes with the Mayor's Office.

I think they're trying to identify

carry out the policy, you know, and spearhead

in people's minds.

But as I mentioned,

I mean, you can't be
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1

a Department person and have -- you know, you just

2

don't have the jurisdiction over the other

3

departments.

4

over all departments, so this is where I feel this

5

recommendation could be made to the Mayor's Office.

6

CHAIR PONTANILLA:

The Mayor's Office has jurisdiction

Thank you, Alice.

afternoon he gets a message.

7

8

COUNCILMEMBER MATEO:

9

CHAIR PONTANILLA:

10

So hopefully this

Mr. Chair.

Member Mateo.

COUNCILMEMBER MATEO:

Just want to do a -- you know,

11

provide a comment.

12

intensity of these ten, you know, like points and

13

the urgency of the ten points would make it really a

14

lot more I guess productive for us if we had nine

15

members here and the Administration here.

16

they're going to do a presentation to the

17

Administration different from the presentation they

18

have done to us.

19

same room so we can listen to the same spiel and be

20

able to share in the discussion.

21

happening:.

22
23

CHAIR

PONTANILL~:

You know, like I think the

Because

And I think we need to be in the

And that's not

I agree with you, Member Mateo, but

this is a: Committee meeting

24

COUNCILMEMBER MATEO:

Fine.

25

CHAIR PONTANILLA:

that they have presented their
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findings as far as their task force team.

2

COUNCILMEMBER MATEO:

3

CHAIR PONTANILLA:

4

COUNCILMEMBER MATEO:

5

6

Thank you, Mr. Chair.

I like the idea, though.
Thank you.

That was my -- just my

two cents worth.
CHAIR PONTANILLA:

You know, all nine members here and the

7

add -- and the Administration sitting here.

At

8

least we would know what is a goal for both of us.

9

And we can all head for that goal and hopefully come

10

up with some good solution in getting affordable

11

housing for our people here on Maui.

12

COUNCILMEMBER MATEO:

13

MR. KUWADA:

14

Thank you, Mr. Chair.

Excuse me, Mr. Chair, if I may make a

comment.

15

CHAIR PONTANILLA:

16

MR. KUWADA:

Jeff.

Councilmember

I would like to respond to

17

Councilmember Mateo and I want to assure him that

18

the presentation that was made to the Committee

19

yesterday was much better than the presentation that

20

the Mayor is going to hear.

21

COUNCILMEMBER MATEO:

22

MR. KUWADA:

Oh.

No, I'm only kidding.

He is -- In fact, he

23

presently is viewing the same PowerPoint

24

presentation that you saw yesterday.

25

COUNCILMEMBER MATEO:

Yeah.

No, the presentation -- Mr.
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1

Chair, the presentation has nothing to do with it.

2

It's just the ability of being in the same room to

3

hold the same discussion.

4

referencing.

5

MR. KUWADA:

6

COUNCILMEMBER MATEO:

7

CHAIR PONTANILLA:

I understand.
Yeah.

Thank you,Mr. Chair.

Thank you for your comments.

I thought

8

you made that comment because we're coming up to No.

9

6 which you are responsible for.

10

f"

That is what I'm

Okay.

Item No.

6 involves ensure adequate

11

water resources and meters for affordable housing.

12

Member Mateo.

13

COUNCILMEMBER MATEO:

14 "

CHAIR PONTANILLA:

15

COUNCILMEMBER JOHNSON:

I think it should.have been No.1.

\

Member Johnson.
Also, I -- This was one of the
Co~ittee

16

things that had come up in our

17

when we were dealing with a lot of the issues.

18

I think the concern basically is that even if you

19

prioritize and you put affordable housing projects

20

on track, do we have sufficient w?ter resources to

21

meet all of our current obligatiors as well as move

22

these kinds of projects forward.

23

So one of the suggestions

24

well, are there other areas of

~
'I

th~

meetings

had made is,
County that until

\

(\,

25

we address some of the areas -- or some of the

\

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

And

51

HHSC 10/14/03

1

concerns about water in the -- out of the lao

2

aquifer or the communities that are dependent on

3

water from that source, can't we concentrate some of

4

our efforts in other areas of the County where that

5

may not be as great an issue, whether it's on

6

Molokai, whether it's on -- you know, in Hana r West

7

Maui.

8

the front burner for us.

9

not to say that they couldn't be.

I know that right now those issues are not on
We have other issues.

But

But I think that

10

in those areas where we can develop housing and

11

where they don't currently have, say, water

12

concerns, if we could move forward in those areas,

13

that would be my advice.

14

shouldn't develop the water resources, but I think

15

that that was at least the way I look at it; try and

16

develop in those areas that we don't have the

17

problems in.

18

19
20

CHAIR PONTANILLA:

Not to say that we

Thank you, Member Johnson.

Any more questions?
COUNCILMEMBER CARROLL:

Member Carroll.

Thank you, Chair.

When I look at

21

this one over here, it does raise some concerns.

22

We've heard people come from Upcountry that have

23

been waiting for 20 and 30 years for a meter.

24

have a problem over here when we're going to pass a

25

resolution like this with just this wording.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

And I

I

52

HHSC 10/14/03

1

would not approve this wording as it is written.

2
3

have the water reserved for affordable housing, but

4

in the process we need to make sure that we have met

5

all of -- like it was said, all of the previous

6

obligations that we have.

7

make that very clear.

8

here,

9

other members -- I think they would share my

10
11

f"'.

I think we need to address that we do wish to

And I think we need to

I remember Mr. Sam Fevella up

I'm sure we all do, and I would think that the

concerns.
So if we do get to the point of passing this

12

resolution,

13

wording.

I would like to offer some alternative

\

14

CHAIR PONTANILLA:

Thank you, Member Carroll.

It is not

15

the intent for this Committee to approve any

16

resolutions today.

17

COUNCILMEMBER CARROLL:

No.

I realize not today.

But if

18

we do reach the point where we do pass, you know,

19

this resolution, when we get to that point, then I

20

would like to offer some alternative wording.

21
22
23

CHAIR PONTANILLA:

Thank you, Member Carroll.

Member Molina.
VICE-CHAIR MOLINA:

Yeah, thank you, Mr. Chairman.

I

24

guess question for Corporation Counsel.

25

issues involved if we -- the County were to enact a

Any legal
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policy to prioritize water, specifically giving high

2

priority to, say, affordable housing, what legal

3

issues could we be facing, if any?

4

a public resource and we're designating it

5

specifically for one specific issue in the community

6

versus whereas what Member Carroll has stated

7

earlier, you have people Upcountry who have been

8

waiting for water meters for years.

9

to go in a different direction and designate water

And if we were

10

now for, you know, say affordable housing in this

11

case.

12

(\

Because water is

MR. KUSHI:

Mr. Chairman, Member Molina,

I would say

13

respond to you in this fashion:

14

Upcountry, because there's a rule in place --

15

VICE-CHAIR MOLINA:

16

MR. KUSHI:

Except for

Right.

and the concerns of Member Carroll and

17

everyone else who testifies from Upcountry.

18

for that area, I believe you can do an allocation

19

plan as we had discussed before --

20

VICE-CHAIR MOLINA:

21

MR. KUSHI:

Except

Right.

-- for the remaining balance, if any, of the

22

lao and Waihee aquifers or Lahaina aquifer or

23

whatever aquifers there are out there.

24

is for affordable housing, affordable housing is a

25

public purpose, you know, versus commercial, et

Even if this

\
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\

As you know from the Central Maui system, we

2

~\

3

are not taking reservations and it's a first come

4

first come, first served hook up at this point in

5

time.

6

believe, an affordable housing project coming to

7

you -- this body in the form of a 201-G application,

8

this body has the authority to waive certain rules

9

and regulations; one of them is the rules and
regulations of the Department of Water Supply.

11

could then allocate in that 201-G process.

12

believe this is the method that the proposed Spencer

13

project may go through.

14

VICE-CHAIR MOLINA:

15

CHAIR PONTANILLA:

'

Okay.

You

And I

Thank you.

Any more questions?

Moving on to Item

16

No.7, advocate for State legislation creating a

17

quasi public organization funded by the real

18

property conveyance tax to fund affordable housing.

19

And the bullet, this program would be similar to

20

that of the Vermont Housing and Conservation Boards

21

and the conveyance tax would be on a sliding scale

22

geared to a high-end home sales.

24
.. ~,

However, as we had discussed before, I

10

23

\

cetera, et cetera.

25

Any comments or questions regarding this?
Member Johnson.
COUNCILMEMBER JOHNSON:

In our working group
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1

Representative Kaho'ohalahala had been working on

2

this measure, so I believe that he has either draft

3

legislation or intends to introduce some type of

4

legislation.

5

forward,

6

legislation and try to get the other counties to

7

support it, or at least include it in our

8

legislative package as a recommendation.

9

I would ask that this Council support such

CHAIR PONTANILLA:

Thank you.

Alice, do you want to comment on this?

10
11

So when he has that ready to go

MS. LEE:

I wouldn't hold my breath for the State.

I

12

would use our County revenues, set aside 1 percent

13

as you do now for acquisition of land for open

14

space, beach park land.

15

for affordable housing projects.

16

CHAIR PONTANILLA:

17
18
19
20
21
22

I would set aside 1 percent

Thank you.

Corporation Counsel, if we were to do that,
what would be the mechanism?
MS. LEE:

Budget ordinance.

Budget ordinance, we can do

that.
MR. KUSHI:

Mr. Chair, how did you establish the I-percent

open space?

Was it by Charter amendment?

23

COUNCILMEMBER JOHNSON:

24

MR. KUSHI:

25

CHAIR PONTANILLA:

Charter amendment.

Do it the same way.
Charter amendment.

Thank you.
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Okay.

1
2

potential County, State and Federal resources to

3

fund housing development and stimulate Maui1s

4

economy.
Jeff, you want to comment?

5
6

MR. KUWADA:

~\

'

I think there1s a realization

Mr.

Chairman, there is a realization that there is no

8

bottomless pit of money that we can all dip into to

9

sustain all the needs that exist, and therefore

10

we1re going to have to be creative.

11

have to look in areas where perhaps we have never

12

looked before for the money that1s needed for

13

affordable housing.

14

recommendation is all about.

15

necessarily -- We shouldn1t have blinders on.

16

is, we shouldn1t only be looking at the County and

17

the State and the Federal government.

18

are other resources.

add?

21

CHAIR PONTANILLA:

22

MR. KUWADA:

23

Hunt.

25

We1re going to

And that1s what this
It is not
That

Perhaps there

And, Ken, would you have any -- anything to

20

24
\

Yeah.

7

19

r

Item No.8, fully explore all

MR. HUNT:

Ken, could you come up?

This is Ken -- Mr. Chairman, this is Ken

Thank you, Mr. Chairman.

grant writer for MEO.

11m the planner and

And I think one of the things
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1

about resources is I would just like to support what

2

Jeff is saying here and in the sense that we would

3

look

4

outside sources as an agency, as MEO and as a

5

support to the task force is not to look at our own

6

resources first, but, rather, to look outside those

7

resources, see what's available, to see what

8

mechanisms there are available to us for leveraging

9

funds with perhaps some seed money, with taking a

in the way that we look at funding from

10

little bit and turning it into a bigger opportunity

11

through which we can provide the kinds of projects

12

and services that we want to do.
The federal government is a good source for

13
14

providing seed money for lots of projects.

15

the -- and the housing area, as I'm sure the County

16

has already -- and the Department of Housing and

17

Human Concerns can tell you -- have already tapped

18

into many federal funds to develop projects in the

19

County.

20

about the federal funds is that they tend to be

21

funds that are available each year and can be looked

22

at each year for different projects, different kinds

23

of projects, different initiatives.

24
25

And these continue to exist.

And in

What's good

One of the advantages, I think, that I would
offer that we would have here is that there are
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1

opportunities that the County can take the lead on

2

on these initiatives that will include partners like

3

the task force and other nonprofit agencies.

4

other cases there may be the opportunity for

5

nonprofit agencies and the task force or a nonprofit

6

entity to take the lead on and partner with the

7

County on and be used as a way to take advantage of

8

the opportunities that are presented either to

9

the -- to County governments or to nonprofit

And in

10

organizations, for example.

And HUD being probably

11

one of the primary sources of Federal funds, but

12

there are other Federal agencies, the Department of

13

Agriculture, Rural Housing and others that are out

14

there that are available for, again, different kinds

15

of projects.

\

16

One of the things I would -- As a planner and

17

grant writer for our agency, normally the process

18

includes doing an assessment of what you have

19

already and what you're getting, how much it is, who

20

you're getting it from, and then determining what

21

you need for your particular priorities.

22

are a number of questions that need to be asked,

23

think, about what would be the best use of any

24

future funding, how it can be maximized, how can we

25

partner with each other and ultimately reach the
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1

2

goal that we're all seeking in this area.
CHAIR PONTANILLA:

here in regards to partnering.

4

force team, has the task force team approached like

5

say Hawaiian Homelands in regards to trying to

6

provide for I guess Hawaiian people on -- for

7

affordable housing?

8

their plans in regards to affordable housing?
MR. HUNT:

As far as the task

And what their

what are

I'm sure that in the discussion of the task

10

force committees that there was probably some

11

discussion about Hawaiian Homelands, but I

12

personally don't know of any particular

13

investigations or questions that were asked of

14

Department of Hawaiian Homelands.

15

Jeff might know.

16

CHAIR PONTANILLA:

17

MR. KUWADA:

And perhaps maybe

Jeff.

Mr. Chairman, likewise, I do not know of any

18

specific discussions that took place among -- in the

19

working groups of the task force.
I have the working group chairs here.

20

I'm

21

not sure if any of you can bring to this meeting any

22

specific discussion that took place?

23

CHAIR PONTANILLA:

24
\

I've got a question

3

9

(\

Thank you, Ken.

25

Anyone?

Thank you.

Giovanni.
MR. ROSATI:

Yeah.

One thing that I might --
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1

COUNCILMEMBER CARROLL:

2

MR. ROSATI:

Use the microphone.

.

I'm sorry.

The only thing that I might add

3

to this item, and also relates to the one just above

4

it with regards to establishing a quasi public

5

organization, is that the people from Vermont have

6

been very successful.

7

are successful is leveraging multiple sources of

8

funding for projects.

9

the projects that they talked about had over ten

And one of the ways that they

I believe, excuse me, one of

10

different sources of funding:

11

State government, County, nonprofit organizations,

12

trusts.

13

ideally under this position of an affordable housing

14

administrator who could pull together all those

15

various opportunities exist out there for funding.

And so that I guess in my view would be

16

CHAIR PONTANILLA:

17

MR. ROSATI:

18

CHAIR PONTANILLA:

19

COUNCILMEMBER MATEO:

20

Federal government,

Thank you.

Thank you.
Members, questions?

Member Mateo.

Thank you, Mr. Chair.

Jeff, just as the testifier mentioned earlier

21

regarding the assessment, did the task force do an

22

assessment of affordables, of the basic need and

23

where is the concentration needed most or what

24

currently exists, be it single-family homes or

25

rental units?

Was an assessment actually done?
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MR. KUWADA:

Let me ask my -- the Committee chairs.

I am

2

not aware of a scientific assessment, if that's what

3

you're asking for.

4

members asked whether or not there was any

5

assessment done of where the need exists, affordable

6

housing need exists.

7

the correct --

8

COUNCILMEMBER MATEO:

9

MR. BLACKBURN RODRIGUEZ:

The -- Was there -- The Council

Is that your -- Am I stating

And the inventory.
Mr. Chair, Torn Blackburn

10

Rodriguez.

The task force, which is made up of

11

volunteers and very limited staffing, does not

12

did not have the resources to do that depth of

13

research.

14

force carne out of the May 9th meeting and attempted

15

to draw from that meeting what was a sense of what

16

was needed, where it might be needed.

However, we did

I know that the task

\

In addition to that, I know the task force

17
18

was made available the Housing Strategy 2010 in

19

order to examine that.

20

Director, did meet with the task force and provide

21

them with information.

22

Department Director, Mr. Foley, the Planning

23

Director, did meet and also provide a briefing on

24

that.

25

force would receive briefings from the experts in

They did -- Alice Lee, the

Mr. Tengan, the Water

So there was a process in which the task
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1

that area and then attempt to follow up with

2

discussion and reach consensus on action steps, but

3

they did not have a research staff which went into

4

that kind of detail.

5

No.

Thank you.

My only

question was based on the testifier with your own

7

organization who says part of the process to

8

understand the need is to get an assessment.

9

that is, you know, why I asked the question, just to
see whether or not it was done.

11

MR. BLACKBURN-RODRIGUEZ:

12

COUNCILMEMBER MATEO:

13

~,

Okay.

6

10

l

COUNCILMEMBER MATEO:

Yeah.

So

Thank you.

Thank you.

Thank you, Tom.

Thank you, Mr.

Chair.

14

COUNCILMEMBER JOHNSON:

15

CHAIR PONTANILLA:

16

COUNCILMEMBER JOHNSON:

Mr. Chair.

Member Johnson.
One of the things that might

17

enable us, and even our Council Services staff can

18

certainly utilize this resource, is the Business

19

and -- Business Research Library At the High

20

Performance Computing Center.

21

Ruth Corn is currently gathering data on another

22

subject and they have every year prepared the Data

23

Book for the County of Maui.

24

really good resource if you want perhaps not an

25

exact figure, but an approximation of what we have

Because I know that

So I think it's a
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1

in terms of housing.

2

that we need, but I think it would be a good

3

resource.
Yes, Ms. Lee, I was trying to get your

4

5

They may not have everything

attention.

6

CHAIR PONTANILLA:

7

MS. LEE:

Alice.

Mr. Chair.

I

When I met with the MEO task

8

force,

I did tell them that we have paid for a

9

statewide survey -- well, we paid for the Maui

10

section, the Maui County section of the statewide

11

survey which was just completed recently.

12

tell the task force that I would share with them the

13

information as soon as I received it.

Well, we are

14

beginning to receive the information.

And it's kind

15

of trickling in and we don't have the executive

16

summary, but preliminarily the need is about 1,016

17

units.

18

breakdown.

19

and how many single family, you know, for sale units

20

seems to be 38-percent rentals, 62-percent

21

ownership.

22

And I did

And what I'm waiting for is that geographic
The breakdown as far as how many rentals

So that's the kind of information I have

23

right now.

24

haven't even had time to apprise the Mayor of this

25

because it's so recent.

I

wish I could give you more, but I

And it's actually
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fragmented because I don't have all the -- you know,

2

we want to know, too, what the geographic areas are.

3

But more than likely it's going to be the same old

4

thing.

5

one, Upcountry, Central Maui and Kihei.

6

it's been running.

7

need, but West Maui has the greatest.

8

CHAIR PONTANILLA:

That's how

So really all the areas have a

Thank you, Alice.

Any more questions, Members?

9

Yes, Ken, can you come up forward?

10
11

It's probably going to be West Maui number

MR. HUNT:

Ken Hunt again.

Just I would like to offer a

12

couple of things just perhaps to help all of us in

13

this.

14

show or what questions were asked, but I think

15

probably what would help us is to determine what our

16

questions are, what do we want to know.

17

were to -- if I were looking at this, one of the

18

things I would start out with was -- is what are our

19

current sources of funding for housing for the

20

County and where does it come from and how much is

21

it."

22

much is matched by State, what are the requirements.

23

I'm not sure exactly what the report will

And if I

And how much of that is matched by County, how

I would also say -- or ask what projects do

24

the above funds provide for?

What are the plans the

25

next one to five years for affordable housing in the
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county?

What are the planned resources for those

2

projects?

3

future are designated for low-income residents in

4

Maui County?

5

list of questions that you ask yourself, you know,

6

to become familiar with what you have already, and

7

help you to determine what it is that you need.

And what housing projects current and

Basically it's just a question -- a

(,

8
9

And, again,

just to reinforce that there -- I

think sometimes we tend to look to the County as an

10

answer to all, and that's not necessarily the

11

strategy that we're suggesting here.

12

is that we're all in this together, we can all work

13

together and as a team we can probably generate much

14

more than the County ever could by itself.

15

that's what I would offer to you.

16
17
18

The strategy

So

Thank you.
CHAIR PONTANILLA:
Okay.

Thank you, Ken.
Members, Item No.9, provide seed

19

money for a housing one-stop center to provide

20

information and resources to renters, buyers and

21

developers.

22

provided by the one-stop housing center are rental

23

assistance, and they do have several check marks,

24

client education about programs and resources,

25

Office of Hawaiian Affairs and so forth.

Projected service categories to be
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financial help and creative counseling, rental

2

services, HUD Section 8 referrals.

3

home ownership, area to be provided by HHOC,

4

budgeting and financial issues, case management,

5

linkage and referrals, affordable housing database,

6

follow up post-housing counseling.

7

4, developer services, low income tax credit,

8

complementary information, referrals, MEO, KHAO,

9

lenders and County services, resources for

10

Bullet No.2,

And bullet No.

government planning programs.
I think we have -- that the eight questions

11

12

we reviewed up to now and No. 10, I think we

13

answered most of the questions in regards

14

questions, but a lot of comments on the various

15

bullet points.

not the

16

Members, any questions regarding Item No.9?

17

Alice, do you want to comment on that?

18

MS. LEE:

Yes, Mr. Chair.

I know you want to re -- I

19

mean, not recess, but conclude this meeting soon,

20

so, again, I just want to reiterate, if possible,

21

please delete No. 10.

22

that would be nice to have a one-stop center, but,

23

you know, there are ways to provide and disseminate

24

information.

25

to do (end of tape 1 B.)

And on No.9, may I suggest

And I'm sure we can all work together
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... but I would strongly suggest that, you

1

2

know, let's go do a project instead, instead of set

3

up an information place.
And in this last budget the Council

4
5

appropriated $100,000 for a rental project.

And Mr.

6

Hokama put that in the budget, I believe, I think.

7

And we really didn't know what the Council had in

8

mind.

9

he asked us to come up with a proposal, but I'm

And we have contacted Mr. Hokama's office and

10

sure -- but it's really hard because we don't know

11

what you had in mind.

12

you have seen a lot of

13

testimony, that you consider granting that $100,000

14

to MEO for them to come up with a project.

15

they have gathered so much information lately,

16

perhaps the task force can come up with a proposal.

17

And if you could grant them the $100,000, well,

18

through our office, you know, we would be happy to

19

facilitate that.

20
21
22

CHAIR PONTANILLA:

So I suggest that now that
and heard a lot of

Since

Thank you, Alice.

Comments, Members?
COUNCILMEMBER JOHNSON:

Member Johnson.

The other entity that may be able

23

to help, also, too, is Jo-Ann Ridao's group, Lokahi

24

Pacific, because I know they have been working on

25

some I guess integrated elements on projects that
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they're doing in Wailuku and elsewhere.

2

would be another entity that I would think could be

3

approached because they may be a little bit farther

4

along in some of the things that they're doing.

5

I have no problem with either group, you know,

6

assisting the County in developing this.
And, truthfully,

7

So that

So

I don't remember what went

8

on during the conversation except the fact was that

9

we wanted to put some money behind affordable

10

housing and at least exploring the possibilities for

11

trying to do something with regard to affordable

12

housing.

13

task force or whatever,

14

probably go back and look at the minutes, Mr. Chair.

15

CHAIR PONTANILLA:

I don't know.

We could

Thank you, Member Johnson.

Jeff, you wanted to comment?

16
17

And whether that was the formation of this

MR. KUWADA:

With respect to recommendation No.9, the

18

task force believes that it's really important to

19

disseminate information to the stakeholders in this

20

case, who would be the people who would rent homes,

21

the people who would want to buy homes, and the

22

people who develop affordable housing.

23

thrust of this recommendation is a division of

24

three points.

25

And the

And perhaps I can call upon the working group
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1

chair, Joan, to see if she might have anything to

2

add to this as to what the -- Was there something

3

you wanted to add regarding the -- Why don't you

4

come up to the mike?

5

MS. MARTIN:

Hi, I'm Joan Martin and I'm the Chair of the

6

Community Services Working Group.

The one-stop

7

center is not actually -- did not actually come from

8

our working group, but I will at least address it.

9

And that is the need to have a place where people

10

can come and get information.

There are many

11

members of our community who are frustrated and need

12

assistance.

13

to provide their own housing, they want to buy a

14

home, but they don't even know where to begin.

15

don't know where to get information on getting a

16

loan, they don't know where to get information on

17

the requirements of buying their own home, and yet

18

they do want to take responsibility and do this.

And many of them want to -- they want

They

So that's where the idea of a one-stop

19
20

housing center came from,

so that people could

21

learn.

22

are a lot of good programs.

23

task force for the last six months, I have learned

24

some valuable information and I'm in the real estate

25

industry.

They -- There are a lot of programs, there
And since being on this

So there's a lot out there and the idea
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1

is to have one place where people can come and

2

actually learn a lot to assist them in providing

3

housing.
Does that answer?

4

5
6

CHAIR PONTANILLA:

If not, thank you, Jo Anne (sic) .
You're welcome.

7

MS. MARTIN:

8

CHAIR PONTANILLA:

9

Members, any question for Jo Anne(sic)?

Members, that's all ten items that we

have reviewed this afternoon, and it's a lot.

First

10

of all, I want to thank the Maui Nui Housing Task

11

Force team for being here this afternoon, going over

12

these ten points.

13

going to be worked on as far as this Committee in

14

regards to affordable housing.

15

The points are well taken.

It's

The other comment that I would like to make

16

is that now that the Mayor is reviewing this same

17

presentation that was given us yesterday, that

18

somehow, you know, both Council and the Mayor's

19

Administration can both work together as far as one

20

common goal in trying to provide affordable housing

21

for Maui, Maui County.

22

I want to thank Jeff Kuwada and all of the

23

presenters that are here this afternoon, as well as

24

the Director Alice for being here.

25

good, good session the last two days in regards to

It's been a
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1

affordable housing.

2
3

4

If any of the members want to make a last -last comments.

Member Carroll?

COUNCILMEMBER CARROLL:

Yes, I would.

I think that we're

5

on the right track over here.

I think there's a lot

6

of things in this resolution that -- most of them I

7

support.

8

last one, No. 10, about Section 8.

9

to say in this closing that if it wasn't for the

I think all of them I support except the
And I would like

10

Section 8 program, we'd have hundreds of our local

11

families out on the beach without homes.

12

Section 8 does is give low-income families a chance

13

to compete to get housing for themselves.

And all

And I would really hesitate to do anything

14
15

with Section 8 until we start addressing the housing

16

problem.

17

will go away.

18

programs we have.

19

housing and supporting our people that really can't

20

find housing at today's prices, Section 8 is the

21

only program I know that does that, that gives

22

people that don't have the financial resources to

23

have a home to actually have a roof over their

24

heads.

25

problems that we have talked about today, I think

We address the housing problem, Section 8
But until then, it's one of the only
We talk about having low-income

And until we start solving these other
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1

that's one thing that is successful and we should

2

leave it be.
Thank you.

3

4

CHAIR PONTANILLA:

Member Johnson.

5

6

(\
\

Thank you, Member Carroll.

COUNCILMEMBER JOHNSON:

I would substitute for the last

7

bullet point one thing, and that is develop a

8

realistic affordable housing policy that serves the

9

needs of the community.

I think along with

10

Councilmember Carroll there was a time when no one

11

wanted Section 8 either.

12

8 certificate, people would go from door-to-door

13

begging, will you take my Section 8, and there was

14

nothing even approaching the Section 8 price range.

15

People just had these vouchers.

16

them myself, they couldn't use them.

17

good.

18

Even if you had a Section

And I know many of
They were no

They were going to expire.
I think after September 11th, I think things

19

changed.

And where people were renting a lot of

20

their ohanas before perhaps for vacation rentals,

21

some of that market shifted.

22

Ms. Lee was able to get basically a premium added on

23

or at least an amendment which allowed for the fact

24

that we have a higher cost of housing here, I think

25

all of a sudden then people began to look at Section

And then also because
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1

8 that, well, you know, this is really something

2

that we can rely on.

3

So that changed.

But I think that Section 8 is really here to

4

stay because the wages are never going to be

5

sufficient in this kind of an economic base.

6

the tourism base that we have, the wages are never

7

going to be sufficient for people to afford the

8

kinds of prices that we have in Maui County.

9

would ask that maybe this one bullet point be

10

reconsidered and perhaps look at the County

11

establishing a realistic policy for affordable

12

housing.

13
14
15

CHAIR PONTANILLA:

With

So I

Thank you, Member Johnson.

Member Mateo.
COUNCILMEMBER MATEO:

Thank you, Mr. Chair.

I guess first

16

and foremost, you know, it's really important to

17

thank MEO and the task force for the work that they

18

have done the last few months.

19

taken a huge problem and brought it to the -- I

20

guess the focus for the entire County.

21

really grateful for the hours and the days and the

They have really

And 1'm

months that you have put into it.
Mr. Chair, thank you for bringing this
24

subject matter up to us so quickly.

And I really

25

appreciate the last two days of this Committee.
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In reference to Section 8, I would be one who

1
2

would say leave it in.

I'm from Molokai.

I rent a

3

home on Maui.

4

experienced is the first question homeowners ask me

5

is, do you qualify for Section 8?

6

no, I lose a potential rental.

7

real difficult, difficult, you know, experience for

8

us because we have gone from Kahului, Wailuku,

9

to a point where, you know, right now we found

And one of the difficulties I've

And when I say

And that has been a

Paia

10

something Upcountry.

11

know,

12

prefer leaving it in so we can actually take a look

13

at the pressure it does provide on rents.

14

think it's a serious problem that needs to be

15

addressed.

16

But that was because, you

I was not eligible for Section 8.

So I would

And I

But besides that, Mr. Chairman, thank you for

17

allowing us the opportunity to engage in this kind

18

of discussion.

19

discussion with the full,

20

well as the Administration.

21
22
23

CHAIR PONTANILLA:

And I look forward to the continued
you know, nine members as
And, again, mahalo.

Thank you, Member Mateo.

Member Molina.
VICE-CHAIR MOLINA:

Yeah, thank you, Chairman.

I guess I

24

can pretty much echo the sentiments of my colleagues

25

in extending my appreciation to you, the -- all the
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1

hard work being put in by the task force and MEO as

2

well as the comments from Director Lee.

3

And it's going to take some -- a lot of

4

imagination and creative, as Mr. Kuwada stated

5

earlier, to address this problem, but I think

6

we've -- there's been a lot of progress made in

7

educating the general public about this concern with

8

affordable housing and the seriousness it has on

9

everyone here.

And I think it's something that we

10

need to obviously continue to look forward to

11

addressing the problem, especially when it comes to

12

keeping our families here.

13

preventing the younger generations from moving

14

elsewhere, the future stakeholders of this island,

15

if you will.

16

opportunity of home ownership and keeping them here

17

who are as valuable a resource as our environment,

18

so to speak, Mr. Chairman.

19

Okay.

People from

you know,

And do all we can to provide them the

So I think in some unfortunate way

20

Maui's become a victim of its own success.

21

Everybody wants to move here, wants to live here, so

22

the unintended consequence of a crunch on affordable

23

housing is one result of this -- the success of Maui

24

being, as we just saw in the paper the other day,

25

again, for the tenth year in a row,

I believe, Conde
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1

Nast Magazine has given us the distinction of being

2

the No. 1 island in the world.

3

continues to get out that Maui is such a wonderful

4

place to come and visit, but the more -- Because we

5

are so limited in the amount of land space that we

6

have, you have this situation of where you have a

7

limited amount of supply and the demand continues to

8

go up and up, thus creating this problem of

9

affordable housing.

And the word

So, anyway, it's just something that we're

10
11

going to continue to have to work on and do the best

12

we can, Mr. Chairman.

13

CHAIR PONTANILLA:

Thank you, Member Molina.

Jeff.

14
15

Thank you.

MR. KUWADA:

Mr. Chairman, thank you very much.

If I may

16

just close with a comment with respect to

17

Recommendation 10.

18

task force that we oppose Section 8.

19

vital part of the formula to provide affordable

20

housing to the families of Maui County.

21

that it

22

aberration occurs such as has been experienced by

23

Councilmember Mateo.

24

concerned about, where a unit that may have

25

otherwise been available is no longer available

It is not the position of the
Section 8 is a

It's just

in certain instances there is a -- an

And that's what we're
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1

because the vouchers is at the level it is at.
And the solution is out there.

2

We just need

3

to talk about it and find -- find out what's going

4

on.

5

but it has to be discussed, we believe.

And maybe there is no -- nothing to be done,

And, Mr. Chairman, Committee Members, thank

6

7

you very, very much for your time, your concern and

8

your commitment.

9

CHAIR PONTANILLA:
Alice.

10
11

Thank you, Jeff.

MS. LEE:

Yeah.

I, too, would like to again thank MEO and

12

the task force for all of their efforts.

Certainly

13

it's been a long, long road because they have had

14

many meetings and I know that they will continue to

15

do their work.

16

Again, I would disagree with those who have

17

talked about Section 8 being something to discuss.

18

Don't forget, this is a federal program.

19

like the County can change it.

20

for realistic solutions and realistic proposals?

21

It's not

Why don't we look

One of the proposals that our Department is

22

working on which was proposed to the Council a while

23

back, but, anyway, we've -- We're in the process of

24

drafting an ordinance to provide relief to those

25

earning -- renters earning zero to 80 percent of
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1

median income.

2

a rental unit would be exempt up to $100,000 and in

3

some cases $150,000.

4

kinds of things within the direct control of Council

5

members, of the Administration, of the County, so

6

these are the kinds of solutions we should be

7

pursuing; things that we can make happen.

8

hoping that you'll support it when you get it.

See, this -- these are the

And I'm

Thank you.

9

10

And one of the provisions calls for

CHAIR PONTANILLA:

Thank you, Alice.

11

Ed, any last comments?

12

Again, Members, thank you very much for

13

enduring the last two days in regards to this very

14

important subject on affordable housing.

15

our work cut out and by no means this is an end.

16
17
18
19
20
21
22

We do have

If there is no objections, I would like to
defer this matter.
COUNCILMEMBERS VOICED NO OBJECTIONS.
ACTION:

DEFER pending further discussion.

CHAIR PONTANILLA:

Thank you.

Meeting is adjourned.

(Gavel. )
ADJOURN:

4:40 p.m.

23
24
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3
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5

6

I, Sandra J. Gran, Certified Shorthand Reporter for

7

the State of Hawaii, hereby certify that the proceedings

8

were taken down by me in machine shorthand and was

9

thereafter reduced to typewritten form under my

10

supervision; that the foregoing represents to the best of

11

my ability, a true and correct transcript of the

12

proceedings had in the foregoing matter.

13

I further certify that I am not

attorn~y

for any of

14

the parties hereto, nor in any way concerned with the

15

cause.

16
17
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Hawaii.

18
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19
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