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3

CHAIR JOHNSON:

(Gavel.) The Parks and Agriculture

2

Committee meeting of October 2nd, 2003, will

3

please come to order.
We have with us this afternoon Vice

4

5

Chair of the Committee, Mr. Councilmember Robert

6

Carroll.

7

Pontanilla and Councilmember Charmaine Tavares.

8

Joining us a little bit later will be

9

Councilmember Michael Molina.

10

Also, we have Councilmember Joseph

We have with us from Administration this

11

afternoon the Parks Director, Mr. Glenn Correa;

12

Mr. Patrick Matsui, also with Parks; Mr. Dennis

13

Schwind, who is with the Mayor's office; we have

14

Deputy Parks Director, Mr. John Buck.

15

From Corporation Counsel, we have

16

Laureen Martin, and also from Corporation

17

Counsel, Mr. Ed Kushi.

18

We have with us from Parks also

19

Ms. Tamara Horcajo, Mr. Archie Kalepa, and

20

Mr. Ken Sivula.

21

And we have from Staff, Ms. Clarita

22

Balala, who is our Secretary, and Council

23

Services Staff Assistant, Ms. Tamara Koller.

24

So thank you all for joining us.

25

The meeting this afternoon will cover
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1

two items, PA-11, which is the Draft Self

2

Evaluation & Transition Plan and Facility Report

3

for the County of Maui, Department of Parks and

4

Recreation.

5

consideration for a bill for an ordinance to

6

clarify and implement the County's policy of

7

nondiscrimination on the basis of disability

8

with respect to recreational area regulations

9

and the Waiehu Municipal Golf Course.

10

And this basically constitutes

That's

the first item under PA-11.
And the second item we will be dealing

11

12

with is PA-9, which is the performance measures

13

with our Parks Department.

14

ITEM NO. 11:

DRAFT SELF EVALUATION & TRANSITION PLAN

15

AND FACILITY REPORT FOR THE COUNTY OF MAUl,

16

DEPARTMENT OF PARKS AND RECREATION

17

CHAIR JOHNSON:

Since we have no members of the

18

public set to testify on this particular

19

subject, I will at this point in time close

20

public testimony, and we can begin our

21

deliberations on these issues.

22

This afternoon, I would like to at least

23

have a brief overview on the part of

24

believe Mr. Kushi had sent us a memorandum,

25

basically, regarding some changes in the bill.
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1

But I will leave it up to the Parks Department,

2

if they wish to comment on the legislation

3

first, or if they would prefer that Corporation

4

Counsel outline their concerns, that they have

5

expressed in a memorandum of October 2nd, 2003.
So, Mr. Buck, which would you prefer?

6
7

Would you like to make comments first, or would

8

you like Corporation Counsel to go first?

9
10
11
12
13

MR. BUCK:

I am going to give the floor to

Corporation Counsel.
CHAIR JOHNSON:

All right.

Thank you.

Mr. Kushi,

the floor lS yours.
MR. KUSHI:

Thank you, Madam Chair, and Mr. Buck.
I am going to make reference to a memo

14
15

we sent down to your Committee, Madam Chair,

16

dated today October 2nd,

17

all of Parks' staff has a copy of that.

18

CHAIR JOHNSON:

19

MR. KUSHI:

'03.

I am not sure if

Do we all have copies of that?

Anyway, this is in response to your

20

request to our office of September 25th to

21

reVlew, revise, and produce a bill-formatted

22

version of an ordinance that you had attached a

23

draft.

24
25

My understanding of the purpose of the
ordinance, which is entitled, "A Bill for an
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1

Ordinance to Clarify and Implement the County of

2

Maui's Policy of Nondiscrimination on the Basis

3

of Disability with Respect to Recreational Area

4

Regulations and the Waiehu Municipal Golf

5

Course," close quote.
So my understanding is that this says --

6

7

the purpose of this is to implement some of the

8

recommendations that are contained in the

9

self --

10

CHAIR JOHNSON:

11

MR. KUSHI:

It is a draft report, right.
evaluation and transition plan, which

12

is also on your agenda.

13

copies of the plan's recommendations, which

14

started out on page 19, and I think it went all

15

the way down to page 22, which the consultants

16

had reviewed our County code, regulations,

17

County codes and ordinances concerning areas

18

which they thought, as it relates to parks,

19

would be better revised to satisfy their

20

concerns about disabilities legislation.

21

And you did attach

That being the case, we looked at your

22

draft, and we revised your draft.

23

signed off on it because there's one area which

24

we figured needs to be completed.

25

the draft is attached to our memo.

We haven't

In any event,
If you want
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2

7

me to go -CHAIR JOHNSON:

Yes, if you would.

And I think also,

3

just to give a brief history,

I don't know if

4

Laureen would like to address that issue of how

5

this actually came to us.

6

might be helpful, since this is being televised

7

today, to just basically give an overVlew.

8

either one of you may do it, but I just think it

9

would be helpful for people to understand why we

Because I think it

And

10

basically did the self-evaluation and what this

11

is in response to.

12

MS. MARTIN:

Thank you, Chairman.

The transition

13

plan, which I believe the Council has a copy of,

14

was prepared after a lawsuit was filed by

15

Richard Skaff alleging ADA violations within the

16

Parks Department.

17

agreement with the plaintiff.

18

settlement agreement, the County is required to

19

adopt a transition plan, although the specific

20

details of the transition plan are not set out

21

within the settlement document.

22

We have reached a settlement
As part of the

I would like to let Council know that

23

there are certain changes within the transition

24

plan that the Parks Department has requested be

25

made by the contractor, and I do anticipate that
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1

those changes, or the majority of them, will be

2

made.
Specifically, there are some changes to

3

4

the designated facility, the facilities, the

5

Priority A facilities.

6

John Buck can give more detail to that.

7

far as concentrating on what changes need to be

8

done, I would focus primarily on the transition

9

plan itself and not get too hung up on the

And I know Pat Matsui or
But as

10

details contained in the two larger volumes, the

11

facility report, where they say specifically

12

what specific items need to be fixed.

13

something that we do anticipate will be worked

14

out with the experts.

15

CHAIR JOHNSON:

That is

Thank you very much, Laureen.

16

And you know, it's the Chair's intent

17

that what we are going to try to do is, as in

18

other measures before this Committee, to try to

19

accomplish at least some forward movement by

20

acting on the things that we can act upon now.

21

So that's why we had focused at least on this

22

aspect, which

23
24

25

lS

the golf course.

Thank you.
MR. KUSHI:

Mr. Kushi.

Madam Chair, a point of clarification.

Unless I am off, my understanding is as follows:
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1

Is that there's a lawsuit that we are just about

2

settling.

3

entering into a consent decree?

4

MS. MARTIN:

5

MR. KUSHI:

6
7
8

9

As a result of the lawsuit, we are

Yes.
I am sorry.

I should have talked my

colleague.
CHAIR JOHNSON:

No, no, that's fine,

just -- you can

answer it, Laureen.
MS. MARTIN:

It's not -- I wouldn't call it a consent

10

decree.

11

although it is very similar to one.

12

MR. KUSHI:

The name of it is not a consent decree,

Correct.

And part of that settlement lS

13

that we produce a self-evaluation and transition

14

plan.

15

today, we have not -- this body has not adopted

16

that plan yet.

17

CHAIR JOHNSON:

18

plan.

19

MR. KUSHI:

20
21
22
23
24
25

My further understanding is that as of

No.

We have not yet adopted that

And you will proceed to do it through a

resolution of some sort?
CHAIR JOHNSON:

Well, that's probably what we will

have to end up asking you.
MR. KUSHI:

Correct.

So like in the case of the curb

ramps plan.
CHAIR JOHNSON:

Right.
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MR. KUSHI:

10
And I believe Laureen was correct in

2

terms of the Parks Department, I know, have

3

expressed concerns about some specific technical

4

items.

5

CHAIR JOHNSON:

And that,

I think, we can also deal

6

with, and perhaps when there is a final

7

settlement on those issues, then it might be

8

appropriate for us to adopt that.

9

that your memorandum is what we would like to,

But I think

10

Mr. Kushi, primarily focus on today, only

11

because I think it's something that has been a

12

problem that we may be able to address on a

13

timely basis, and it would be one less thing for

14

us to do when ultimately we are addressing the

15

issues within the settlement agreement.

16

MR. KUSHI:

Correct.

Thank you, Madam Chair.

17

shall proceed on as to my memo of October

18

today, October 2nd.

19

attached proposed ordinance.

I
of

I will refer to the

20

In Section 1, the purpose is stated.

21

Section 2, we are amending, basically,

22

Chapter 13.04, the General Recreational

23

Ordinance.

24

add in a new definition entitled "personal

25

mobility devices."

We are amending the definitions to

I believe Staff is going to
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1

discuss it with, or find some language to fill

2

in that definition.

3

now.

4

signed off on the proposed bill yet.

We are not certain right

This lS the sole reason why we haven't

5

The need to define that is referenced In

6

Section 3, which references this term, "personal

7

mobility devices."

8

Section 040, where it says -- this is located

9

under the General Prohibitions for Activities

We are amending Section 3 of

10

within Parks, and we are amending Subsection 4

11

of that to say "Park"

12

following, and Number 4 states, "Park or operate

13

any vehicle on grass and sand areas."

14

addition would be, "with the exception of

15

personal mobility devices."

16

an exception to that prohibition.

17

it's unlawful to do the

The new

So we are providing

The next section, Section 4 of the bill,

18

references Subsection 060, which in essence lS

19

the statement that the Director has the

20

authority to close certain parks on certain

21

for certain conditions.

22

to say that -- a written statement is currently

23

required; however, we are adding a section

24

saying that if a written statement is issued,

25

upon request, that statement shall be available

We have added a section
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1

in large format, braille, audiotape, and

2

simplified -- simplified language to accommodate

3

those with disabilities.
Section 5 references Subsection 070,

4
5

which, again, is entitled, "Priority of use when

6

applying for park permits."

7

agaln

8

first serve, based on a written application.

9

We have added in,

the section basically says first come,

We are adding in provisions to say, upon

10

request, that application can be provided in

11

alternate formats, again, in large format,

12

braille, audiotape, and simplified language.

13

Section 6 references Subsection 080,

14

which subsection A, as in apple.

15

subsection has historically provided that -- for

16

specific Type 3 permits, the ordinance provides

17

that for youth, adult, supervised youth

18

organizations, or senior citizen organizations,

19

fees for these organizations for that type

20

permit will not -- will be exempt.

21

be no charge for such

22

This

There would

organiz~tions.

We have added in a provision to include

23

organizations or persons with disabilities

24

organizations, to also be inclusive in that type

25

of exempted categories.

Your previous draft

Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090
Fax: (808)524-2596

PA 10/02/03

13

1

simply stated, "or people with disabilities."

2

In discussing this with your staff, we have come

3

to a conclusion that it should be consistent,

4

that regardless of the category or class, it

5

should be the organizations that are exempt, not

6

the individuals.

7

CHAIR JOHNSON:

8

MR. KUSHI:

9

Right.

Section 7 references Subsection 100,

which deals with applications for permits

10

themselves.

11

written application is required.

12

added a section to say upon request, alternate

13

formats shall be available, large format,

14

braille, audiotape, and simplified language

15

formats.

16

The current ordinance reads that a
We have also

Subsection 8 references -- I mean

17

Section 8 of the bill references Subsection 150,

18

which concerns refreshment concessions in

19

conjunction with certain types of permits.

20

Again, Subsection C, Sub 3, provides

21

that an application shall be sUbmitted.

22

inserted an alternate format application process

23

for those needing so.

24

25

We have

Section 9 of the bill, this is on page
5, addresses Subsection 240, which is the
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1

disorderly conduct section in the Parks'

2

ordinance.

3

references if the police comes there and orders

4

somebody's to -- somebody to leave for

5

disorderly conduct, it shall be given a written

6

warning, citation.

7

for alternate formats for written -- for

8

warnings.

Small Subsection (c), as in cat,

We have added the provlslons

Section 10, okay, lS referencing the

9

10

golf course ordinance, which lS chapter --

11

excuse me -- Chapter 13.16, the Waiehu Golf

12

Course.

13

of Subsection 010, under the Golf Course

14

Ordinance, to amend the definition of Maui

15

County resident.

16

requirement for written application.

17

again providing alternate -- upon request,

18

alternate written -- alternate application

19

procedures in large format, braille, audiotape,

20

and language.

21

We have amended the definition section

That resident requirement lS a
We are

Page 6, Section 11 of the bill amends

22

the definitions section of the Waiehu Golf

23

Course Ordinance, again, specifically providing

24

to amend the term "registration."

25

reads,

Currently it

"Registration means and consists of
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1

signing in."

2

just say, check in,

We are saylng to amend that to
"checking in."

Lastly, Section 12 of the bill amends

3
4

the definition of the Golf Course Ordinance to

5

add a new definition of disability, which"

6

means

7

physical or mental impairment that substantially

8

limits one or more maJor life activities."

9

That's a new term.

10

which states, "Disability means a

Correction.

The last section is

11

Section 13, amends Subsection 055 of the Golf

12

Course Ordinance, regarding publication of

13

notices, adjustments to fees,

14

current ordinance requires publication in

15

newspapers or general circulation publications.

16

We have also provided, upon request, that the

17

publications be posted and published in various

18

alternate formats.

19

comply with the disabilities provisions.

20

think that's it.

21

et cetera.

All -- the intent is to
And I

And again, this is the first go-around,

22

and I believe it conforms to all of the

23

recommendations as stated in your -- the

24

County's consultant's report:

25

The

I did note that there's one section,
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1

about the golf course playing fees,

2

give discounts to seniors and youth, seniors and

3

students, we should be giving discounts to

4

persons with disabilities.

5

is a Budget Ordinance function.

6

CHAIR JOHNSON:

Okay.

Thank you.

that if we

But I believe that

Are there any

7

questions of Mr. Kushi at this point in time?

8

Thank you, Councilmember Molina.

9

COUNCILMEMBER MOLINA:

10

Mr. Kushi,

Thank you, Madam Chair.
just for definition's sake,

11

regarding Section 13 and the notification, when

12

you talk of a newspaper of general circulation

13

in the county, when you used "general," was that

14

based on a circulation that's based on amount, X

15

amount?

16

publication here in Maui County and then several

17

other smaller papers.

18

to that for me?

19
20

MR. KUSHI:

For example, we have one major

Can you add some clarity

Madam Chair, Member Molina.

It's hard to

answer in terms of -,

21

COUNCILMEMBER MOLINA:

22

MR. KUSHI:

Yeah.

-- we have always looked at it from this

23

standpoint, and I believe the Circuit Courts,

24

when they require foreclosure notices, they also

25

say "general circulation."

Circulation meaning
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17

availability throughout the County --

2

COUNCILMEMBER MOLINA:

3

MR. KUSHI:

4

Right.

including Molokai, Lanai.

And it

should be a daily publication.
And really, there's no specific

5
6

requirements as to what publications qualify.

7

However, in context -- and I know I am not

8

answering the question, Mike, but in context of

9

procurement, I recall there is a State

10

procurement law about publishing in certain

11

publications for procurement notices.

12

believe the State Procurement Office even went

13

to the point of bidding out and -- but that's

14

not the case here.

15

have not adopted that standard for general

16

circulation.

17

We have not adopted -- we

So in essence, there's no standard.

18

COUNCILMEMBER MOLINA:

19

MR. KUSHI:

Okay.

If there's a weekly issued paper, once a

20

week, we wouldn't consider that general

21

circulation.

22

COUNCILMEMBER MOLINA:

It has to be something, a

23

paper that's published every day.

24

preference.

25

And I

CHAIR JOHNSON:

Okay.

That's the

Thank you.

Thank you.

And welcome to the
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18

meeting, also.

2

COUNCILMEMBER MOLINA:

3

being late.

4

CHAIR JOHNSON:

5

Thank you.

My apologies for

That's perfectly all right.

Mr. Buck, would yourself or Mr. Correa

6

or any of the other Members have comments In

7

regard to this particular aspect of the

8

legislation and Mr. Kushi's comments?

9

MR. BUCK:

Really no comment.

It's that we have been

10 '

aware that, working with Corporation Counsel on

11

this transition plan, that there was going to

12

be -- have to be some language in there.

13

working now trying to change some of our

14

permitting aspects to address some of the issues

15

that have been brought up during the transition

16

plan, and we may need to bring in additional

17

help to finish that aspect of it as far as the

18

ultimate forms of communications.

19

really down the road, probably be a budget item

20

later on.

21

CHAIR JOHNSON:

22
23

We are

But that's

Does anyone have -- CouDcilmember

Tavares?
COUNCILMEMBER TAVARES:

When can we expect that you

24

will have the definition for the personal

25

mobility device?
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2

CHAIR JOHNSON:

5

Tamara, would you like to address

that?
I know Tamara has been working very hard

3

4

19

on that.
MS. KOLLER:

6

Thank you, Madam Chair.
I did some searching on the Internet,

7

and I talked with Deputy Corporation Counsel

8

Laureen Martin, and we are trying to get a

9

definition that will apply to both anything that

10

fits within Hawaii Revised Statutes but also

11

within the federal law.

12

indicated that she would be able to check with

13

the consultant to determine if our definition

14

would be correct.

And Laureen had

We have -- there's been varlOUS -- we

15
16

want to make sure that it's tight enough that it

17

doesn't allow for someone to use,

18

all-terrain vehicle, and we want it to be a

19

wheelchair or one of those like scooter type

20

of -- you know.

21

definition.

22

23

like, an

So we want to have a right

So I think we probably would be able to
have it at the next meeting.

24

COUNCILMEMBER TAVARES:

25

MS. KOLLER:

The next Committee meeting?

Yes.
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20

COUNCILMEMBER TAVARES:

Because I am ready to pass

2

this out of this Committee.

3

the next

4

MS. KOLLER:

Can you have it at

when it comes up for first reading?
We could do that, if the Committee wants

5

to give the Chair and Staff, with Corporation

6

Counsel, to define -- to narrow a definition of

7

personal mobility device, we could do that.

8

9

COUNCILMEMBER TAVARES:

Yeah, because I think we

individually know In our minds what that

what

10

it looks like, what it acts like, and the

11

difference between that and an ATV, or a quad or

12

whatever, and this will be a matter of just

13

refining the definition.
I am glad to see it called this,

14
15

personal mobility device, so in the other

16

committees, we can use this term.

17

have a definition, we can use it throughout some

18

of the other discussions that we have regarding

19

how members of our community, permanently or

20

temporarily disabled, would be able to get

21

around.

22

come up and that it's going to be defined, for

23

one.

And once we

So I am happy to see that the term has

24

And Madam Chair, I don't know what your

25

intention was in here, but I -- from what I see
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1

of this, this is something that we can do.

It's

2

not -- it's not rocket science.

3

availing the members of the community to more

4

access and understandable access, especially

5

things that are in written form.

It's just

I know that in the permitting department

6
7

or division, sections, districts, of the Parks

8

Department, if there was a person who came to

9

the window who wanted to fill out an application

10

or permit form, it was done with the permit

11

clerk orally, and they would fill it in for

12

them.

13

having persons accommodated; it just hasn't been

14

written that way.

15

So I don't think it's been a problem

So like I said before, you know,

I am

16

ready to just pass this out.

17

it's clear.

18

on the bill and wherever it mentions any kind of

19

written form, the insertions -- the additions or

20

the amendments address that there would be the

21

alternative forms.

22

really good job in finding all of the sections

23

in Chapter 13 that would require this.

24
25

It's

to me,

I think they have done a great job

And I think they have done a

So we -- you know, this is one thing I
don't think we need to belabor discussion on.
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It looks good.
CHAIR JOHNSON:

Let's just do it.

Thank you.

That was basically the Chair's

intent.

4

COUNCILMEMBER TAVARES:

Okay.

5

CHAIR JOHNSON:

6

COUNCILMEMBER PONTANILLA:

Yes, Councilmember Pontanilla.
Thank you.

Just for

7

clarification, when we say any park, that would

8

basically be state, federal, county parks?

9

CHAIR JOHNSON:

Mr. Kushi.

10

MR. KUSHI:

just be talking county parks.

11

COUNCILMEMBER PONTANILLA:

12

CHAIR JOHNSON:

No,

Just county parks.

And Councilmember Pontanilla, the

13

only reason is we don't have any authority to

14

pass laws that impact those areas that we have

15

no direct control over.

16

COUNCILMEMBER PONTANILLA:

Yeah, I understand that.

17

When I read Section 3B, just about the end of

18

the sentence, it says,

"Within the limits of any

)

19

park or any recreational" facilities --

20

"facility."

21
22
23
24
25

CHAIR JOHNSON:

Would you rather that we inserted,

then -COUNCILMEMBER PONTANILLA:

Like "any county park" or

"any county recreational facility."
CHAIR JOHNSON:

Mr. Kushi, do you have a
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1

recommendation, or is it because it's In the

2

early part of the definition?

3

MR. KUSHI:

Madam Chair, just to address Member

4

Pontanilla's concern, it does say that; however,

5

we have to go look back at the original

6

definition of "park" or "parks" in the current

7

ordinance.
And it does reference park and parks

8
9

means public parks, yada, yada, yada, under the

10

control, management, or operation of the

11

Department of Parks and Recreation.

12

CHAIR JOHNSON:

Okay.

13

COUNCILMEMBER TAVARES:

Madam Chair, also, as I

14

recall, the definition in the chapter does apply

15

to parking lots and accessways to those parking

16

lots as part of the park.

17

on the entryway to a parking lot, that sign also

18

has to come into compliance with the provisions

19

of what we are doing here.

20

CHAIR JOHNSON:

21

22

Thank you.

Do you have any further comments,
Mr. Kushi?

23

MR. KUSHI:

24

CHAIR JOHNSON:

25

So if there's a sign

None.
Okay.

Staff,

lS

that any difficulty

for you, then, to work towards putting that
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1

language in the proper form for first reading?

2

With that, the Chair would entertain a

3

motion that we approve, with the language to be

4

inserted on personal mobility vehicles, the

5

draft bill for an ordinance which clarifies and

6

implements the County of Maui's policy of

7

nondiscrimination on the basis of disability

8

with respect to recreational area regulations

9

and the Waiehu Municipal Golf Course.

10

VICE-CHAIR CARROLL:

11

COUNCILMEMBER MOLINA:

12

CHAIR JOHNSON:

13

So moved.
Second.

It's been moved and seconded.

Is

there any further discussion?

14

Thank you very much, Members.

15

are -- if there's no further discussion, all

16

those in favor, please signify by saying "Aye."

17

CHAIR JOHNSON:

And the Chair votes aye.

18

no dissenting votes.

19

VOTE:

AYES:

If there

There are

So this will be passed on.

Councilmembers Molina,

20

Pontanilla, Tavares, Vice-Chair

21

Carroll, apd Chair Johnson.

22

NOES:

None.

23

ABSTAIN:

None.

24

EXC.:

None.

25

MOTION CARRIED.
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ACTION:

1

Recommending FIRST READING of

2

bill by C.R. and DEFER pending

3

further discussion.

4

5

CHAIR JOHNSON:

Thank you very much, Mr. Kushi, for

your helpful comments on that.

6

ITEM NO.9:

PERFORMANCE MEASURES

7

CHAIR JOHNSON:

And our last item on the agenda lS

8

let me just flip back to my agenda items.

9

PA-9, which lS our Performance Measures.

It's

And as you know, Committee Members, this

10
11

was sent from the Budget Committee so that we

12

would have some opportunity to try to at least

13

work with the Parks Department and help in

14

whatever way we could and get the suggestions

15

from within the Department to see how we could

16

address performance measures, because.I think we

17

have all discussed this ad nauseam about how do

18

we measure whether we are doing in a department

19

or not doing, and whether we are successful or

20

not successful.

21

So if I

In fact, Mr. Buck, would you

22

like to begin, or would you like anyone else to

23

begin?

24
25

MR. BUCK:

Like Mr. Correa?
We have been working on the performance

measures, and in some areas we are trying to
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1

standardize the -- some of the performance

2

measures so they will compare to national

3

standards and hopefully that's what we are doing

4

this year.

5

I think In the past we have come up with

6

program measures or performance standards with a

7

budget attached and a lot of times what's

8

happened in the past is we have these standards

9

or these measures or performance measures we

10

want to accomplish, but unfortunately -- but the

11

funding is not available.

12

basically, there are measures -- basically are

13

useless because we didn't get the funding for

14

that particular program that we wanted to do.

15

So to explain the various performance

And then, you know,

16

measures, we are going to call and -- I will

17

have the different chiefs review the various

18

performance measures for their divisions, which

19

was -- the four divisions basically encompa$s

20

the whole performance measures for the

21

department.

22

So who wants to go first?

23

CHAIR

24

MS. HORCAJO:

25

CHAIR JOHNSON:

J~HNSON:

Tamara, would you like to go first?
I would be honored.
Thank you.

Then just use the
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1

microphone.

2

just give those to staff, and Tamara will help

3

hand those out.

4

MS. HORCAJO:

If you have handouts, too, you can

Thank you.

Thank you very much for

5

allowing us this rare opportunity to work

6

through our program measures with the Council.

7

I think it's something that we have been wanting

8

to do for some time, so thank you.

9

The transition from program measures

10

that we had previously been keeping this year to

11

performance measures is a task that we are still

12

a little bit unclear on, so please bear with us

13

as we are going through making this transition.

14

This is a first draft for us, and so I

15

appreciate the opportunity to go through this.

16

There is four pages here, and we have other

17

divisions, so I am going to try and summarize.

18

My division is the Recreation and

19

Support Services Division, which is the largest

20

division in our Department, and I think one of

21

the largest in the County.

22

recreation -- all recreational serVlces as well

23

as the daily operations, maintenance support for

24

all of our parks facilities.

25

We provide

So the first four goals In your packet
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1

are an attempt to provide performance measures

2

for existing serVlces.

3

increase the support of community and private

4

sector in our programs, lS due to the fact that

5

we don't have the staff to provide the services

6

requested of us by the community.

7

assessment stage here and trying to determine

8

what are our core services.

9

services that will be provided by our staff.

Goal Number 1, to

We are in an

Those are the

10

The services that the community is requesting of

11

us that we are currently providing, we are gOlng

12

to try and spln those off in partnerships.

13

that's activity 1.

14

So

Activity 2 under this is the Community

15

Class Program, which you folks assisted with

16

just recently in adding to our ordinance a

17

Type 2CC, which now allows us the opportunity to

18

have the private sector come in and provide

19

recreational activities and services to the

20

community that are being requested without

21

utilizing our staff but at a cost-effective way

22

to the participant.

23

this.

So we are just outlining

24

As a part of that partnership, we are

25

requesting our community class instructors to
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1

assist by providing serVlce In the PALS program

2

also, which will give the PALS program increased

3

activities there.

4

funding is needed, that's just kind of an

5

in-house management.

6
7

8
9

CHAIR JOHNSON:

So -- and no additional

That's what the Council always likes

to hear.
MS. HORCAJO:

Okay.

opportunities.

Goal Number 2, to provide youth
This is just documenting, again,

10

the types of -- in Active A is our after school.

11

Activity B is our summer programs.

12

be delineating these activities based on the

13

needs assessment from the community and from our

14

program.

15

understand this, the measurement will be done by

16

a time frame.

17

requested.

And it's a way to do that.

And we will

As we

And no additional funding lS

18

Goal Number 3 is for the seniors.

19

have never in our department been able to really

20

focus on this age group.

21

Kaunoa and Human Concerns, but Goal Number 3 is

22

to look at our transition of services to that

23

sector since that population is increasing

24

dramatically in our county.

25

We

We are working with

And Goal Number 4 is to start providing
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activitie~

1

adequate public awareness of the

that

2

are being provided through flyers and different

!

I

3

kind of printed materials as well as if

yo~

have

I
1

4

seen our website on the County, it's awesoqe.

5

We have put a lot of work into that, through our

I

I
I.

6

youth guide, and we will be updating that

7

greatly.

8

keep.

So that is a measure that we wan1ed to
I

And no additional moneys are

requir~d.
I

Now, this next section, Goal

9

Numbe~

5,

I

!

10

lS

to facilitate and improve permitting se4vices

11

for all park facility users.

12

areas that we are really working hard on.

13

first one is our regular program, and we a e In

14

the first phase of that program currently.

15

only have -- I think it's approximately 12

16

licenses, which means only 12 people'can

17

the computer at one time.

18

funding on this program.

19

the next level, which

20

community centers are being funded through

21

RecWare.

These are twq
I

!The
I

1
I

lS

We
I

i

b~

We need increas

on
In

l

We want to take ~t to
currently all our

We now want to take to the next ~evel,
1

22

which is camping.

We want to put all our

23

camping on board.

We want to get all our

24

on board.

And we would actually like to

~ields
g~t

our

I
I

25

program registration on board also.

But

t~at
I
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an additional moneys.
So new funding will be required for us

2
3

to do this.

4

and we do need the additional programs and

5

training to offset our current RecWare program.
I assume if you have questions, you will

6
7

8
9
10
11

We do need the additional licenses,

interrupt.
CHAIR JOHNSON:

If there are questions, if you want

to be interrupted, please feel free,
Councilmernbers, to ask questions of Tamara.
MS. HORCAJO:

The next one is regarding the ocean

12

recreational activities.

13

the transition from Finance Department to the

14

Parks Department, and we need this additional

15

assistance with our permit capabilities in our

16

departments so that -- we will be putting

17

together an expansion 8acket for new funding

18
19

We are anticipating

,required for that.
I will transition, then, to Goal

20

Number 6, which is to provide safe and

21

well-maintained park facilities for all public.

22

And this is a challenge for education, for all

23

of us, with regard to establishing national

24

maintenance standards for our current park

25

facilities.

We have delineated four specific
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1

areas that can be measured and are currently

2

being measured In our parks.

3

field'preparation,

4

services in our parks.

5

together.

6

That's lawnmowing,

custodial services, and

o~her

We are lumping those

This is an attempt to indicate to the

7

Council, the Administration, the community, as

8

well as ourselves, where we are in regard to our

9

national maintenance standards with our parks

10
11

maintenance daily operations.
The numbers currently are not here.

We

12

are working to try and get them in.

13

out to you folks at the beginning of the year

14

mountains of paperwork with regard to national

15

maintenance standards.

16

the minimum standard.

17

approximately nine to ten positions we will need

18

to meet mlnlmum standards.

19

We did hand

We are currently below
I

believe it's

We feel that there's a need to outline

20

this better for you so that you can better

21

support and fund our operations.

22

that the community can know why those additional

23

services cannot be met.

24

accommodate every complaint, maybe, so quickly.

25

So it is an attempt to lay this out for

And also, so

And why we cannot
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1

educational factors.

2

that,

3

The next --and that will not require additional

4

funding,

And if we can accomplish

I think it will be a great feat for us.

5

at least to layout where we are.
The next activity, Number 6, which lS to

6

provide custodial and caretaking or security

7

serVlces from 6:00 a.m. to 6:00 p.m., is a

8

function within our department that was

9'

recognized after the transition from the private

10

maintenance contractors.

11

operates with caretakers from 6:00 a.m. to

12

11:30 p.m., and it has proven to be very

13

beneficial for the community, for ourselves, all

14

the way through, to have that park presence.

15

And to establish this, we will need additional

16

manpower and additional funding.

17

CHAIR JOHNSON:

One of our districts

Tamara, on this one, because of the

18

vandalism that occurs a lot of times during

19

those hours, what do you estimate from the one

20

park that does have some kind of, you know,

21

supervisory person there, or overseer, what do

22

you estimate would be the potential savings just

23

in vandalism alone?

24

that?

25

MS. HORCAJO:

Or can't you really gauge

I hate to throw out numbers because I
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1

am not good with numbers off the top of my head.

2

We can try and get you that information.

3

reporting system hasn't been real -- real

4

accurate on that because we have a lot of

5

graffiti, vandalism, and different kinds of

6

items there.

7

Our

What I can say is the cost of overtime .

8

and callouts for our department will be greatly

9

reduced because we will have someone in the

10

district who can respond immediately to a

11

plugged toilet, any kind of concern that might

12

be happening at that time rather than calling

13

out someone.

14

Also, it's an opportunity -- with our

15

current park caretakers on during the day, we

16

don't really know when there's lights out, you

17

know,

18

time before they become a real problem later on.

19

so we can't identify problems ahead of

So we see this as, you know, a big

20

transition for our Department in terms of

21

offering an additional shift from 2:30 to 11:00.

22

MR. BUCK:

One of the advantages that we are finding

23

out with the -- well, two districts.

24

actually a district and a half, I guess, that's

25

doing it.

There's

Is that we recently tave been getting
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1

a lot of complaints about the smells and

2

everything else in the rest rooms, and we are

3

finding out that if we went in in the mornings

4

or even four or five times a day and use a

5

disinfectant, it doesn't have a time to sit.

6

So what we are finding out is that if we

7

have a crew at night, after hours, say if the

8

some of the

9

before we lock them, we do a good cleaning and

we have day-use facilities,

10

allow the chemicals to stay on the floors,

11

has a chance to go in there and react with

12

what's in there to help curb that smell.

it

13

And that's what we are finding out and

14

that's one of the reasons why we are trying to

15

go in this direction, that we will have the

16

opportunity to lay chemicals down on the floor

17

to absorb the cost and to give it a cleaner

18

impression.

19

being cleaned, sometimes it's just the smell,

20

and if the chemicals doesn't got properly a

21

chance to dry, it a lot of times will not kill

22

that smell.

23

CHAIR JOHNSON:

24
25

Even though the rest rooms are

Thank you, John.

You just continue, Tamara.
MS. HORCAJO:

Okay.

Thank you.

Ralph Rosenberg Court Reporters, Ine.
Ofe: (808)524-2090
Fax: (808)524-2596

PA 10/02/03

36

1

CHAIR JOHNSON:

2

MS. HORCAJO:

Thank you.
And the last one for our division is to

3

create -- well, for this section, is to create a

4

playground maintenance program.

5

we -- of our 46 playgrounds that we have, we

6

don't have the staff that are trained to replace

7

corroded items or assess the safety of a

8

playground situation.

Currently,

9

Three years ago, we had a $150,000 line

10

item to repair and replace items in our budget,

11

and with that money, we were able to bring up to

12

speed 12 of those 46 playgrounds.

13

in good shape, but already we are finding that

14

those are deteriorating and features are being

15

damaged.

16

And those are

So we feel if we have at least one

17

position who is certified with the new rules

18

that were just passed during the last fiscal

19

year, that

20

this person would be roving, and they would need

21

their own, you know, truck, and their equipment

22

to get around and be in direct contact then with

23

the vendors of each of the playgrounds.

24

is an expansion request for additional funding.

25

Our division also has the PALS program,

~e

will be ahead of the game.
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1

so the last page of this handout 1S strictly for

2

PALS.
The first two goals do not require

3

4

additional funding.

5

increased recreational and cultural activities

6

for our program and how we are going to provide

7

those in-house.

8
9

They are looking at

The second goal is to provide a
long-term programming plan for the next five

10

years.

As many of you know, we have had

11

difficulty maintaining our program facilities in

12

the Department of Education as they have been

13

doing construction and renovation services

14

during the summer.

15

This year alone, we lost six sites.

We

16

had to quickly transfer 1,000 kids from DOE

17

sites to our park sites, and our park sites were

18

not able to, you know, adequately accommodate

19

the kids.

20

So we are looking at putting together a

21

long-term plan with input from the DOE and DAGS

22

as far as how we are going to continue the

23

service in a safe and appropriate manner, our

24

PALS program.

25

CHAIR JOHNSON:

And Tamara, what was the reason why'
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1

those sites became unavailable?

2

Or was it because of the year-round school?

3

MS.'HORCAJO:

Was it funding?

Well, actually, in this case it was

4

that the Governor had released funds after the

5

first of the year.

6

the time between January and June.

7

schools didn't know either.

8

scheduled -- our PALS program was scheduled to

9

go on in schools.

So we didn't have a lot of
And the

They were

But when they saw that they

10

had funding that had to be spent, of course that

11

was the priority.

12

in that case, it was because of construction.

13

CHAIR JOHNSON:

14

MS. HORCAJO:

They needed that money.

So

Okay.
The next activity, Number 3 goal, lS

15

regarding our intersession programs as more and

16

more schools are transitioning to the year-round

17

program.

18

intersession programs at three locations, for

19

three school locations.

20

provide intersessionopportunities for the other

21

schools that currently have year-round programs.

22

We are currently providing

And we would like to

We have been asked, and we cannot make

23

our current budget stretch that far.

24

districts are Lanai, who operates a year-round

25

program, and we have excellent staff support on

Those two
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1

that island, to continue -- to provide that.

2

And the other area is Kihei.

3

to offer intersession programs In those two

4

areas, but we do need additional funding to

5

provide that service.

And we would like

The last goal lS to provide the

6

7

continuum of cultural services for the gap

8

group, the age 13 to 15.

9

this is the only age group that we are not

In our PALS program,

10

servlng from 5 to 65.

11

because our leaders and site coordinators are

12

actually in that age group.

13

13 to 15, has been identified as, you know, a

14

group that we would very much like to service

15

with the ice problem that's currently In our

16

community as well as the obesity factor in our

17

community.

18

And when I say that, it's

But this gap group,

This lS a gap group.

In order to do this, we are proposing a

19

Leader Start program, which would provide at

20

least a pilot program to start training our

21

youth to become leaders, which would, you know,

22

feed into our PALS Junior Leader program and

23

keep going up through their program.

24

funding is available, we would like to start

25

this new program to hit that gap group.

So if
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CHAIR JOHNSON:

Thank you, Tamara.

Are there any questions?

2

3

MS. HORCAJO:

Yes, Charmaine.

4

CHAIR JOHNSON:

5

COUNCILMEMBER TAVARES:

Councilmember Tavares.
Thank you.

Just In your PALS

6

section, I guess, is where I see it mostly, but

7

is there any particular reason why you don't use

8

the term "educational" in your goals?

9

MS. HORCAJO:

The rules and regulations, that are --

10

were drafted in '97,

11

PALS is a recreational program.

12

trying to follow our rules and regs that

13

indicate that the PALS program is basically

14

recreation.

15

still continuous and it's education through

16

recreation.

17

I believe, indicate the
And so we are

The concept of play and learn is

COUNCILMEMBER TAVARES:

Terrific.

Okay.

18

Just overall, and I guess we should be

19

saying this with all the departments coming In

20

with their performance measures, I have picked

21

it up, it's one of these things where we just

22

have to change our way of thinking.

23

talks about "man hours," it really should say

24

"work hours" because we have a lot of female

25

employees that --

But when it
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1

MS. HORCAJO:

Very good.

2

COUNCILMEMBER TAVARES:

A Public Works one carne

3

through and that had "man hours," too.

4

always refer to it as that, but if we want to

5

get with the modern times,

6

referring to them as work hours or staff hours

7

or something rather than sticking the gender

8

onto it.

9
10

MS. HORCAJO:

We

I guess we should be

Okay.

COUNCILMEMBER TAVARES:

I see, you know, you have

11

done a lot of work on this, this program, or

12

this part of it, and it's a lot to bite off and

13

try to start chewing.

14

department

15

suggestion or recommendation was going to be

16

that the department as a whole just pick a

17

division and work just on that division in the

18

first'year instead of trying to do all_the

19

divisions at once.

20

know.

21

lS

huge.

I mean, the whole
And my, you know,

It's an arduous task, you

I do know from personal experience when

22

we went from the line item budget to the program

23

budget, we had no choice.

24

everything.

25

Department that were around in those times,

We had to do

And it was very difficult.
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1

during that transition -- I mean, that was

2

horrendous.
So I think that if you -- we want to

3

4

look at doing a really good job to try to focus

5

on one,

6

do them all at once.

7

certain -- you know, up to certain progress In

8

some of the other divisions.

9

focus on where you think the most impact can be

just one division, instead of trying to
I mean, there could be

But to really

10

felt,

11

think,

12

recreation and support services.

and that would unfortunately would be, I

13

in Tamara's division, because it is

And I am pleased to hear that you are

14

looking at the national minimum standards as the

15

guideline because there has been lots of work

16

done nationally to develop those standards, and

17

if we can adapt them for here, you know, part of

18

the hard work, maybe, is done, and we can -- you

19

know, you don't have to go invent the wheel,

20

just steal it from somebody else.

21

So I congratulate you for the progress

22

you have made on this, Tamara.

23

lot of work.

24

MS. HORCAJO:

25

COUNCILMEMBER TAVARES:

I know it is a

Thank you.
Thank you.
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COUNCILMEMBER PONTANILLA:

Thank you, Madam Chair.

Yeah, reviewing all the, you know, the

4
5

goals that Tamara had noted over here, it's a

6

lot of goals.
Just a comment, or several comments In

7
8

regards to your performance measurements.
Basically, what I look at is performance

9

10

measurements provided to the people that we

11

serve.

12

the internal type of performance measurements in

13

regards to training of our people.

14

mentioned about lack of training.

15

include things like training, safety issues, how

16

to reduce, you know, accidents, workmen

17

compensation, or even vehicle accidents.

18

What I am going to be talking about lS

I think you
So we need to

The other item that, you know, we need

19

to talk about, is how do we reduce internal

20

costs like overtime costs, things like that.

21

And then how do we maintain present

22

servlce level, you know, for all of our

23

facilities.

24

25

We need look at the timely maintenance
of, you know, our facilities, a program
Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090
Fax: (808)524-2596

PA 10/02/03

44

1

scheduling of maintenance of, you know,

2

buildings themselves.

3

to be made so that, you know, you can prioritize

4

your so-called maintenance program.

5

But an assessment needs

You put in a lot of work, and at least

6

it's a start, and a good start, so I commend you

7

for that.

8

MS. HORCAJO:

9

CHAIR JOHNSON:

10

Thank you.
Thank you.
Thank you.

COUNCILMEMBER MOLINA:

11

Councilmember Molina.

Thank you, Madam Chair.

Tamara, it looks like your work is cut

12

out for you here, but thank you for comlng here

13

and sharing your concerns with us.

14

Just one specific question regarding the

15

playground maintenance program, so as it is

16

right now, there's no,

17

to

18

Is it more just where somebody in the community

19

calls that there's something broke here, Parks

20

Department comes out and fix it?

21

work?

22

I guess, program itself

or a set schedule to maintain playgrounds?

How does that

I assume with this maintenance program

23

that you are going to eventually implement, you

24

will have certain playgrounds scheduled for

25

repair and maintenance at a certain time of the
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1

year and so on.

2

right now.

3

MS. HORCAJO:

I can.

Can you explain what we have

Currently, when we had the

4

private maintenance contractors, we actually had

5

that listed as some of the activities that were

6

provided on a contract basis.

7

the park, we included that in the specifications

8

that they were supposed to handle.

9

If they were in

When the phaseout happened, and our

10

crews were picked up, and we had to have roving

11

crews because we didn't have enough parks

12

personnel to be located In specific parks, the

13

actual duties haven't been accomplished as well

14

as we would like with the roving crews.

15

get in there and they empty the trash, they

16

clean the toilets and they are pretty much gone.

They

17

So the last two years, we have

18

implemented a Super Clean program, where every

19

other month we -- the maintenance supervisor

20

supervises a Super Clean of, again, the

21

identified playgrounds that we had funding for,

22

which was the 12 playgrounds, and those are

23

Super Cleaned.

24
25

The other playgrounds are looked at as
much as possible by the maintenance supervisor.
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1

So every other month, the playgrounds are

2

supervised, which we don't feel is enough and we

3

would like to up that service.

4

COUNCILMEMBER MOLINA:

5

MR. BUCK:

Good.

Madam Chair, in regards to what we plan on

6

doing, it's going to have a dedicated person

7

that would go from district to district, that

8

would have knowledge of how to do repairs,

9

identify the safety conditions, know when

10

S-hooks needs to be replaced or closed out.

11

go district by district.

And

So the repairs would be mlnor versus

12
13

what is happening now is that you start getting

14

something -- it is like a puka someplace.

15

gets bigger and bigger and bigger, and that's

16

what's been happening with some of our

17

equipment.

18

start with a small hole, cut, and then the kids

19

start digging it out, and it becomes a big hole.

20

v

It

Just like with vandalism, they might

What we are planning on doing lS getting

21

somebody who has gotten some training as far as

22

an inspector and is able to repair it, go from

23

district to district.

24
25

We did this several years ago In the
Aquatics Division, of having a dedicated pump
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1

mechanic gOlng from pool to pool to pool.

And I

2

think it's reduced our repair costs to our

3

sWlmmlng pool motors and pumps and stuff like

4

that.
So that's kind of the concept that we

5
6

want to do for playgrounds so there's somebody

7

who can identify it versus a guy who is going to

8

come rush in, rush out, and if he is really

9

behind schedule or real short staffed, he might

10

just say,

"Oh, it looks all right," and then he

11

leaves, and then we may have a problem there.

12

COUNCILMEMBER MOLINA:

13

MS. HORCAJO:

14

CHAIR JOHNSON:

Thank you.

Thank you.
Yes, and I think, too, the other

15

problem that we have experienced has been the

16

problem with particular parts for specific

17

playground equipment.

18

replace whole seats or the

19

chains or -- you have to wait for that

20

equipment, because otherwise it invalidates the

21

warranty for that playground equipment, and that

22

has really been a problem.

23

MR. BUCK:

That's correct.

You can't just go and
sometimes the

And having somebody

24

dedicated to do that, he will basically know who

25

the contact person is to -- for that equipment.
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1

Some of the problems we have had in the

2

past in the districts, even when I have ordered

3

playground equipment, is first of all,

4

out who made the equipment, and second of all,

5

takes you about a week to figure out who is --

6

locally, you can get the parts from.

7

of course you have to get the things from the

8

Mainland.

lS

figure

And then

9

With a person there all the time, he may

10

even have extra chains and S-hooks and seats and

11

everything else in the back of his truck, so

12

instead of waiting two weeks to repair a swing

13

seat, at least if there's something wrong with

14

the bracket up on top, he can maybe repair it

15

that day.

16

CHAIR JOHNSON:

17

MS. HORCAJO:

Thank you very much.
One of the other problems we are having

18

with that, and I won't belabor the point, but

19

that each playground actually has different

20

tools to tighten their specific equipment.

21

so to purchase that specific tool set for each

22

of the equipment, at least it will be In one

23

truck with one repair person.

24
25

MR. BUCK:

And

And those wrenches run about 50 bucks, so

if you had five different playground equipment,
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1

just to adjust things, it's going to cost you

2

$250 with five different tools.

3

CHAIR JOHNSON:

So that may be one area to look, lS

4

standardization, also, when we do purchasing so

5

that we don't have to duplicate all the costs

6

for these tools.

7
8
9

Councilmember
Tavares.
,
COUNCILMEMBER TAVARES:

I have to chime In on this

part because that was what we wrestled with

10

about the playground equipment.

11

is we have seen jurisdictions that have done

12

you know, we want 20 installations of playground

13

equipment for a city or whatever.

14

purchase it all, for those reasons that you are

15

talking about, ease of maintenance, cost of

16

equipment to maintain.

17

But what it was

And so they

But what you sacrifice on the other side

18

is having a community input for what they want

19

for that playground, and to give something a

20

little different in each one, so that as you

21

travel around the county, there are different

22

pieces of equipment rather than seeing the

23

identical, same setup in every single park, and

24

it makes it look institutional.

25

So I think over many meetings that we
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1

had with the communities way back then, they

2

wanted something that was unique for their area.

3

And so you have got to weigh those two things.

4

And what won at that time was that each one was

5

individually constructed.

6

the same company, but they have a different

7

configuration.

8
9

And sometimes it's

So a lot of the times it was how you
write the bid specifications in such a way that

10

you were attracting the companies who had the

11

most experience with playground design and, you

12

know, putting components together to meet the

13

community's needs.

14

And that way you can try to standardize

15

some of the stuff like every S-hook depending on

16

the size, is a different kind of tool to close

17

the S-hooks.

18

understand all of that stuff.

19

headache.

So I mean, you know, I can
And it's a

20

But I think it's a good idea to have a

21

person that's dedicated to that, is trained as

22

an inspector, is familiar with who the vendors

23

are for each of those pieces of equipment, or

24

the manufacturers, knows the warranties, and the

25

specs for repairs and stuff.

That's only going
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to help.
One thing I would ask, as you are

2

3

getting ready for the budget period tomorrow, 1S

4

if you are gOlng to formulate this crew or this

5

person, to maybe do a comparison between having

6

it done as a county employee or is it something

7

that we should consider as an outside contract

8

and specifying that the person or the company

9

that does, that bids on this, would have these

10

skills and these certifications prior to

11

pr10r to their bidding on a contract and what

12

those costs might be.

13

place where outside contracting or independent

14

contracting makes sense.

15

MR. BUCK:

Because this might be a

I think it makes sense up to a point, but

16

from our experience, we have certain people

17

locally who only deal with certain playground

18

equipment.

19

So unless we can find somebody who's

20

certified for all the manufacturers -- we will

21

look into it, but that may be hard because I

22

notice that we have certain guys who only do

23

certain equipment because they are certified by

24

that particular manufacturer.

25

MS. HORCAJO:

We can put together the cost per hour
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for that.

2

COUNCILMEMBER TAVARES:

3

MS. HORCAJO:

4

CHAIR JOHNSON:

Right.

Just as a comparison.
And you can come to some

And I really appreciate that, too.

I

5

think that the communities don't often

6

understand, though, that sometimes these are the

7

issues, so they wonder why these pieces of

8

playground equipment have not been replaced.

9

And I know we have waited sometimes

10

months and months for seats, sometimes in some

11

situations years because the manufacturer has

12

actually gone out of business, and so we are

13

trying really hard to replace that equipment.

14

So I thank you.

15

One thing I would, you know, ask, too,

16

is that I see the way you are setting up your

17

goals and your performance measures based on --

18

to me, it almost seems like subgoals that you

19

want to achieve.

20

I think that Councilmember Pontanilla

21

touched on it a little bit and that is when you

22

look at performance measures, I look at

23

measurable outcome.

24

before myself, which made us actually compare

25

our goals and then what we were able to actually

And having written grants
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1

accomplish, that's where the performance measure

2

comes in.

3

So sometimes you will have, as

4

Mr. Pontanilla said, sometimes it will be

5

increasing the number of people that you serve.

6

What is the satisfaction level of the people

7

that you are serving?

8

be how many, let's say, playgrounds are you able

9

to increase in servicing.

10

Sometimes it might even

So if you have these -- have some means

11

of measuring the outcome, and they may be

12

different standards, actually.

13

terms of satisfaction of the people, or it may

14

be something that's in terms of the actual

15

quantity.

16

quantity.

17

They may be In

So you have got quality, you have

And I

think that actually in grants

18

revlew, you may want to speak with perhaps

19

Mr. Tomoso or Faye in Grants Review, because

20

they have a standard set of measurable outcomes

21

that was very helpful when we were going through

22

this whole process of how do you analyze what

23

kind of a job you are doing as a department or a

24

division?

25

Councilmember Pontanilla.
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COUNCILMEMBER PONTANILLA:

Just one more question.

2

In regard to the Department itself, do we have

3

any like, say, a survey that was done, or do we

4

have any survey that's being done in regards to,

5

you know, the people out there, how do -- how do

6

they feel about the park service?

7

MR. BUCK:

Well, any time somebody rents a community

8

center, we do give them a survey sheet to mark

9

and correct them, I think we are running about a

10

B.

11

rent or the overall serVlce.

12

they give us an A and they've got all these

13

negative comments on it, so I am not really

14

sure.

I don't know if that's because it's cheap to

15

I mean, sometimes

I think our intent as far as

16

informational purposes and to find out what the

17

community needs and as far as what programs we

18

are going to offer and everything else, we will

19

be putting together some additional surveys

20

along -- during our permitting process, when we

21

are doing programs, if we want to expand that

22

program, delete that program, or add a new

23

program.

24

that -- as far as information purposes.

25

So that's one of the other things

The other thing that was mentioned about
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1

satisfaction, as being a measurable goal, that's

2

gOlng to be -- in some ways,

3

going to be i

4

why I tell you that, because a common person,

5

who, for example -- I will use tennis courts,

6

for example -- will say that we have outstanding

7

tennis courts.

8

little bit of dirt and stuff,

9

use.

10

I think that's

little bit hard, and the reason

Okay.

Even though there's a
just from normal

But if you have somebody who goes out

11

and uses resorts tennis courts, that there's a

12

guy there all day long sweeping it every hour

13

after somebody, then their expectation is going

14

to be different from the common.

15

So you may have a conflict as far as

16

what is called satisfaction.

And I think that's

17

one of the difficult things for us is to

18

determine how well are we doing as far as what

19

is the county expectation as far as the service

20

that they want.

21

I mean, we get people comlng over from

22

Honolulu and think we are doing an outstanding

23

job in some of our parks, and then we get the

24

local people saying we are doing a terrible job.

25

So I mean,

I think the expectations sometimes

Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090
Fax: (808)524-2596

PA 10/02/03

56

1

are different from what we have to do, and

2

that's why we wanted to do the -- try and work

3

into the national standards.

4

If they want to know why the bathrooms

5

are a certain way, well, if you want them

6

better, this is what it's going to take:

7

or four additional guys.

8

you want to compare rest rooms to a restaurant

9

or a Denny's or the airport, they've got people

Three

Or in some areas, if

10

In there every hour cleaning the rest rooms.

11

we do that in our beach parks?

12

Do

No.

If I was to do that at Kamaole, the

13

Kamaole Beach Parks, it would probably need one

14

guy -- two guys, one from seven o'clock in the

15

morning to seven o'clock at night cleaning every

16

hour, and then maybe the standard of that

17

cleanliness will go up.

18

So the expectations of what is expected

19

of us is something that we have been really

20

wrestling with.

21

everybody all the time, but hopefully, we are

22

going to please the majority.

23

And we are not going to please

And that's why, one of the reasons why

24

we are gOlng to -- trying with the national

25

standards is that if somebody asks us why lS it
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1

at this level, we are saylng,

2

it at this level, this is what it is going to

3

take, and this is what it lS going to cost, or

4

this is what we are going to have to sacrifice

5

in another area."

6

CHAIR JOHNSON:

"Well, if you want

And I really appreciate that because

7

sometimes measurable outcomes are very

8

subjective, particularly when you get into the

9

quality aspect.

Quantity, you can usually

10

measure just by your numbers of people served or

11

participants in a program.

12

Did you have anything further,

13

Mr. Pontanilla?

14

COUNCILMEMBER PONTANILLA:

No, I just was gOlng to

15

say that I agree with John in regards to, you

16

know, people get different views as far as when

17

they rate the County.

18

surveys will tell you that if you have a park

19

that's always coming up, hey, maybe you have a

20

problem on that park, and then utilize the

21

survey as a tool to take a look at the park to

22

see what can be done to improve the park.

But sometimes, those

23

So there's two sides of the survey, one

24

that will help you, and of course the other one

25

is so subjective, that it might not.
Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090
Fax: (808)524-2596

PA 10/02/03

1
2

58

Thank you, Chair.
CHAIR JOHNSON:

And I think, too, that sometimes even

3

within your own departments, it's always helpful

4

if you have a suggestion box where if people

5

don't want to put their names so that

6

sometimes it is helpful because you will be able

7

to identify in a nonconfrontational way some of

8

the problems that exist in your own departments.

9

Because I know everybody likes to gripe, but

10

they don't want to gripe to their boss.
So that may be something that you could

11
12

implement to help at least give you some kind of

13

an internal system of checks and balances, too.

14
15
16
17

Anything further, Tamara?
MS. HORCAJO:

and the input.
CHAIR JOHNSON:

18
19
20
21

Thank you very much for the opportunity
I appreciate it.

Thank you.

Archie, would you like to go next?
MR. KALEPA:

Yes, Madam Chair.

Thank you very much,

and Members of the Council.
As far as aquatic programs, I would like

22

to glve you guys a brief highlight, and then

23

before I go into my performance measures.

24

Aquatics Division was able to expand life

25

lifeguard ocean safety services in Hana Bay June
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1

of 2002 for the first summer from three months

2

to five months.

3

We were also able to establish a

4

recruiting, Ocean Safety Recruiting program,

5

which we felt was very beneficial because it

6

raised the quality and standards of what we are

7

trying to do by having a recruiting program.

8

What we were able to do was integrate

9

relationships with other agencies, from Fire,

10

Coast Guard, all the way down to 911, which we

11

felt brought a lot to the table as far as

12

attaining Aquatics' goals.

13

Our Junior Lifeguard program and our

14

Junior Leader program component provided a

15

challenge to those participants who wanted to

16

move up to the next step, and that's really gone

17

a long way because we -- today we are seeing

18

Junlor lifeguards -- I think we have about maybe

19

four junior lifeguards that today are ocean

20

safety officers that do work for us.

21

program has proven itself really well.

22

So the

And the response that we have gotten

23

back from the community in regards to the junior

24

lifeguard program has been tremendous.

25

instilled leadership, physical fitness,
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confidence.

So it's been a tremendous program.

We have also gone to Oahu and competed

2
3

on a state level, state lifeguard championships,

4

and we -- the first two years that we

5

participated, we didn't do very well.

6

year, we participated and moved up the ladder In

7

fourth place out of, like, 12 teams throughout

8

the state.

9

getting better.

So we

This

we know our program is

Our Kihei Aquatic Center was the site of

10
11

the third annual Maui Water Polo Tournament

12

hosting more than 30 teams, their families,

13

across the Mainland and the u.S.

14

venue is in great demand by the age group

15

swimming organizations and will continue to be a

16

benefit 'holds for the major competitions In the

17

future.

The center's

18

Those are some of the highlights of our

19

programs that we were able to accomplish In the

20

last year.

21

22
23

Excuse me if kind of get off beat here.
This is the first time I am doing this.
CHAIR JOHNSON:

No, that's fine, because it is the

24

first time we are going through it, too.

25

haven't done this before.
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1

COUNCILMEMBER TAVARES:

2

CHAIR JOHNSON:

3

COUNCILMEMBER TAVARES:

4

CHAIR JOHNSON:

5

COUNCILMEMBER TAVARES:

Madam Chair.

Yes.
Could I ask, Archie --

Certainly.
when you say the swimming

6

centers, you mean specifically or all together

7

as one?

8

MR. KALEPA:

All together.

9

COUNCILMEMBER TAVARES:

All together?

Do you have a

10

breakdown of, like, how many were at Lahaina

11

Aquatic Center, how many at the Kihei Aquatic

12

Center, how many at War Memorial Center?

13

14

MR. KALEPA:

No, we don't.

into pools and beaches.

15

COUNCILMEMBER TAVARES:

16

MR. KALEPA:

17

COUNCILMEMBER TAVARES:

18

MR. KALEPA:

19

COUNCILMEMBER TAVARES:

20
21

We actually break it off

So we have it all
Okay.

We have just pool stats and beach stats.

pool center now?
MR. BUCK:

Okay.

Okay.

Where is the premier

Is it Kihei?

It's going to be the Kihei Aquatic Center.

22

Right now, we have been notified by USA Swimming

23

that they will have the 2005 Junior Pan Pacs,

24

which would be here.

25

been asked to submit a proposal to bring either

And right now I have also
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1

the 2005 Master's Pan Pacs, like they did in '97

2

at Lahaina Aquatic Center, or U.S. Masters

3

Nationals, which brings in about 17 to 2000

4

swimmers.

5

So we have been asked to -- of course,

6

Kihei being the site of both of those events

7

because we don't have to put up the portable

8

warmup pools, unless we decide to build another

9

pool in Lahaina.

10
11

But we have been getting a lot

of inquiries in regards to that pool.
And I also think one of the things that.

12

we are going to foresee now because of the

13

popularity of that pool and the Lahaina pool, lS

14

that we are still getting a continued increase

15

from the NCAA college teams coming here during

16

our Christmas breaks.

17

That's one of the things that we will be

18

kind of looking at because we do now charge for

19

the various teams to -- per swimmer, to

20

practice, but it goes into the general fund.

21

And what happens is we do incur some extra cost

22

to provide the facility for those teams.

23

So there will be -- even though we have

24

been collecting moneys, we have not used those

25

moneys to offset some of the increased costs to
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1

provide those facilities for those NCAA teams,

2

and some of the Canadian teams and some of the

3

foreign teams who come here during the winter

4

time.
Of course, that's an economic benefit to

5
6

the County itself as far as hotel rooms, rental

7

cars, and food, and on and on and on and on.

8

But there will -- one of the things I think

9

Marian is going to be looking at in regards to

10

probably increasing maybe some overtime costs

11

and some utility costs because of turning the

12

lights on in the early mornings or the late

13

evenings for these college teams, and Canadian,

14

and some of the foreign teams to practice.

15

though we are charging them, it is -- it doesn't

16

reflect our increased cost.

17

COUNCILMEMBER TAVARES:

18

CHAIR JOHNSON:

19

MR. KALEPA:

Even

Thank you.

Thank you.

Aquatics Division's goals are to provide

20

the community with the best aquatic programs and

21

safe experiences for residents and visitors.

22

lS a challenge we relish and lS a motor that

23

keeps our paSSlon alive.

24

strive to provide our community with the

25

quality, seamless service, now and in the

We will continue to

Ralph Rosenberg Court Reporters, Inc.
Ofe: (808)524-2090
Fax: (808)524-2596

It

PA 10/02/03

1

64

future.
We have a handout, here.

2

3

CHAIR JOHNSON:

4

MR. KALEPA:

Staff can hand that out.

Thank you.

Aquatics has three major components:

5

Providing lifeguard services, ocean safety

6

servlces, including rescues, first aid, water

7

safety awareness programs at county beach parks

8

and swimming pools; facilitating

9

aquatic-oriented recreational programs such as

10

Learn to Swim, age group swim, and diving

11

exercises, and therapeutic classes, water safety

12

and first aid certification classes; and, three,

13

conducting in-service training for county

14

lifeguards and ocean safety officers to keep

15

water safety skills and

16

up-to-date.

17

c~rtifications

I did want to mention one thing.

We are

18

mandated by law to perform, under our USLA

19

standards, 1,000-meter run and 1,000-meter SWlm

20

on a yearly basis.

21

safety section has to perform that on a yearly

22

basis to maintain their work performance on the

23

beach.

24
25

And

th~

ocean -- the ocean

And a majority of our ocean safety
personnel are in the age group from 35 to 40,
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1

you know, so we need to look at ideas -- because

2

we don't want to lose these guys.

3

great deal of knowledge through the years of

4

service, and you know, what's going to happen

5

when they are 60?

6

perform a 1,000-meter run, a 1,000-meter swim in

7

under 25 minutes?

8

that we are faced with as far as ocean safety

9

goes.

They obtain

Are they going to be able to

So that's one of the things

10

Completion date, Activity A, to provide

11

preventative programs to residents and visitors

12

so they can have a safe aquatic activity.

13

performance measures are Junior Lifeguard

14

participants, Learn to Swim participants,

15

aquatic safety presentations, public contacts,

16

and lifeguard preventative actions.

17

Now,

Activity B, supply/provide lifeguards at

18

swimming pools and beach parks, lifeguard hours

19

at pools, lifeguard hours at beaches, lifeguard

20

hours at special events, patrons at pools, and

21

patrons at beaches, patrons at special events,

22

and lifeguard training hours.

23

Go~ls

24

measures.

25

911 rescues,

and activities performance

Performance measures,

911 callouts,

911 injuries, 911 fatalities.
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Activity B, to provide maintenance

1
2

services at swimming pools.

Pool closures for

3

maintenance, pool pump repairs, pool heaters

4

repairs, pool sanitizing repairs and pool

5

infrastructure repairs.
And I can, if you need any numbers,

6
7

statistics, from beaches and pools, I have them,

8

and I would be more than willing to answer any

9

of your guys' questions.

10

CHAIR JOHNSON:

11

Are there any questions for Archie?

Archie,

I just want to say thank you,

12

too, because it's really helpful, and I think

13

that a lot of the numbers and everything we will

14

be watching for when the budget comes.

15

not essential that we get that information

16

today.

17

job, and maybe we can put in for Launiupoko.

So it's

But I really think you are doing a great

18

MR. KALEPA:

Thank you.

19

CHAIR JOHNSON:

I know we heard that at the budget

20

hearing.

21

there at the Lahaina meeting, we had quite a bit

22

of testimony for lifeguards at Launiupoko.

23

MR. KALEPA:

For those individuals that were not

I did want to say, one thing is Aquatics

24

has gone through a lot of changes.

25

we are real fortunate to have the Aquatic

And it's
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1

staffing that we do have, from the

2

administrative level down to the guys that are

3

on the front lines.

4

really on an upscale.

5

of that.

And morale-wise, has been
And we are really proud

6

And the reason being is because, you

7

know, we are able to do the training, we are

8

able to help meet the needs of the community,

9

and it's really gone a long way.
And one of the things that we have done

10

through this whole process, is we have

11

lS,

12

created a manual.

13

helped our employees identify what they need to

14

do and what their responsibilities are.

15

run them through something similar to what they

16

do when the new -- the county orientation.

17

And the manual has really

And we

So we not only do an orientation, but we

18

also have an Aquatics orientation, which has

19

really benefited the Aquatics section because

20

now we not only share the same goal, but now

21

everybody understands the goal.

22

And I think that's really important

23

because a lot of, you know -- through all of it,

24

we don't get the, you know, the proper

25

communication as to what we are trying to
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1

achieve as far as Aquatics lS concerned in the

2

Parks and Recreation.

3

helps us, so ...

4

CHAIR JOHNSON:

Thank you.

And that really, really

And I think that, too,

5

even though you don't have it in there, that to

6

me would be a measurable outcome, that you have

7

been able to produce the manual.

8

evidence, then, that helps to foster

9

communication and also the camaraderie and

10

employee morale.

Because it's

So that's great.

11

Ken, would you like to go next?

12

Oh, yes.

We are gOlng to take about a

13

five-minute break to allow everybody to either

14

move their cars or do whatever they have to do.

15

Thank you.

16

RECESS:

17

RECONVENE:

18

CHAIR JOHNSON:

Five minute recess.

(Gavel.)

3:00 p.m.
3:10 p.m.
(Gavel.)

Parks and Agriculture

19

Committee meeting will reconvene.

20

off with a presentation by Aquatics.

21

Mr. Sivula, would you like to make your

22

presentation?

23

MR. SIVULA:

We just left
And now,

Good afternoon, ladies and gentlemen.

24

My name is Ken Sivula.I am the Parks

25

Maintenance Superintendent.
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Within the Maintenance Division, we have

2

basically three sections.

3

Construction/Maintenance section, which has the

4

skilled laborers, the skilled repairs; the

5

beautification section that provides manpower

6

and equipment support to the districts for

7

ground maintenance; and then the golf course.

8
9

We have the

What I developed so far is not an
all-inclusive list.

It is a first draft.

10

can be expanded.

11

went through various websites of different, you

12

know, counties, cities, and the federal

13

government, that they have a lot more than I

14

have on here, which, you know,

15

expand it, however -- you know,

16

approval before I go further,

17

Mayor and also from our department.

18

You know,

It

I noticed when I

I am prepared to
I want to get

you know, from the

Our first goal is -- concerns,

19

basically, the Construction/Maintenance section,

20

MCCC, and our contractors.

21

maintain and repair parks and park facilities in

22

a timely fashion in order to increase safety and

23

length of usefulness.

24

25

And this goal is to

What I have tried to do

lS

almost have

yes or no on each, you know, of my performance
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1

measures, you know,

for each activity.

Either

2

we accomplish the performance measure or we

3

don't.
The first activity is Activity A.

4
5

Respond to 100 percent of safety and hazardous

6

condition related park and facility repairs

7

within 48 hours of notification.

8

obviously, we try to do this as quickly as

9

possible, the same day that we are notified In

10

most cases.

11

consideration for the weekend.

12

hours.

13
14

You know,

But 48 hours takes into
So I put the 48

Activity B is maintain parks and
. facilities by responding to routine maintenance

15

service requests to repair nonhazardous

16

conditions within 20 working days of

17

notification 80 percent of the time.

18

course lS within the existing budget and

19

manpower.

20

This of

Of course, I use the word "routine."

21

have' nothing routine about our maintenance.

22

Every facility is different, they have

23

different, you know, different plumbing.

24

of it is obsolete, hard to find the parts.

25

doors are different.

We

Some
The

The windows are different,
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and it's quite exciting.

2

And of course our guys never know what

3

they are gOlng to face the next day because of

4

vandalism, or you know, other things that happen

5

within our facilities on a daily basis.

6

And of course, we try to take care of

7

the emergency work orders first.

Those are

8

faxed directly to our Construction/Maintenance

9

superVlsor and he prioritizes everything.

Of

10

course, he has a schedule, but the emergencies

11

always have to come first.
Now, of course, on Activity B, if one

12
13

wanted to cut it down to 10 working days,

14

90 percent of the time, that's going to mean

15

more resources.

16

budget.

17

along.

18

year are aging.

19

This is with an additional

Assuming, you know, everything goes
But as we all know, our facilities every

Activity C represents our supports

20

special events by providing requested and

21

Director-approved labor and/or equipment support

22

100 percent of the time.

23

activities such as high school graduation, which

24

we provide the stage and other setups, County

25

Fair, Hula Bowl, swim meets.

And these are

The list goes on
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1

and on.

Generally, about 28 maJor events we

2

support each year.
And we have to say 100 percent because

3
4

people are not going to be happy unless we glve

5

them everything the Director approves.

6

Goal Number 2 is directed towards our

7

beautification section.

It's to provide grounds

8

maintenance support, to help the department's

9

five recreation districts satisfactorily,

10

maintain their sports fields and other planted

11

areas.

12

Activity A is treat grounds for

13

insect/pests within 40 -- 48 hours of

14

notification at parks and facilities 90 percent

15

of the time.

16

100 percent, but people go on vacation.

17

only have a couple of people that do this.

18

That is, you know -- it would be
And we

Activity B, fertilize and herbicide all

19

game and practice sports fields twice a year

20

90 percent of the time.

21

Activity C, aerate and topdress maJor

22

playing fields three times a year 90 percent of

23

the time.

24
25

Activity D, trim 95 percent of the
coconut trees at parks and facilities twice a
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1

year.

2

little bit into the next year, so we can't do it

3

'100 percent.

4

Sometimes our contracts kind of slip a

Activity E, respond 100 percent to

5

dangerous tree reports within 48 hours of

6

notification.

7

pretty good job of this.

8

9

I think we have been doing a

And Activity F, replace 90 percent of
trees removed from parks.

So that

lS

if we

10

remove six trees from a park, we want to put at

11

least five trees back.

12

Goal Number 3, maintain the golf course

13

in a satisfactory manner to increase safety,

14

playability, and length of usefulness.

15

Activity A is respond to 100 percent of

16

safety and hazardous conditions at the golf

17

course by correcting the problem or submitting

18

an emergency work order to the

19

Construction/Maintenance section within one

20

working day of notification.

21

difficult to do, but that's what we are going

22

try to do.

23

And that's pretty

Respond to -- Activity B, respond to

24

routine nonhazardous facility maintenance

25

problems by correcting the problem or by
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1

submitting a maintenance serVlce request to the

2

Construction/Maintenance section within five

3

working days of notification 90 percent of the

4

time.

5

You know, obviously, they would send the

6

work order the first day, but then if they are

7

going to do it themselves, you know, it may take

8

them that long.
And Activity C, fertilize all fairways

9

10

and tees five times a year 95 percent of the

11

time.

12
13

Activity D, last page, fertilize all
greens six times a year 95 percent of the time.

14

Activity E, aerate and topdress 100

15

percent of the golf course playing areas two

16

times a year.

17

know, to buy the topdress material.

18

That's also very expensive, you

And as I said, this is a preliminary

19

draft.

20

include such areas as painting and plumbing, you

21

know tasks in other areas, and also the

22

projects.

23

As we go along, it can be expanded to

But in every case, we are going to try

24

to have something we can measure.

25

end of the year, we can see where we are for

And so at the
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1

meeting our performance measure for each

2

activity.

3

CHAIR JOHNSON:

Are there any questions?

4
5

6
7

Councilmember

Tavares, you had a question?
COUNCILMEMBER TAVARES:

Not so much questions, but

comments.
I think this is a real good start on

8
9

Thank you very much, Mr. Sivula.

what you are trying to do.

Like I said before,

10

this is a horrendous department to try to do

11

things with because this is where the community

12

is very much active in the condition of their

13

facilities, and they expect, you know, certain

14

levels.

15

On, for example, when you have Goal 3,

16

and activity

17

are going to respond to the safety by correcting

18

the problem or submitting an emergency work

19

order to the construction/maintenance section

20

within one working day of notification.

21

letls look at Activity A, is you

I think you need take that a step

22

further and say, "and correct whatever it is

23

within so many working days," you know.

24

going to need another one.

25

somebody and say, "Okay, I am done."

It is

It's great to notify
But if

c
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1

they never correct it, then you have got a

2

problem that persists.

3

be the same for all of your activities.

And I guess that would

And if you are going to say something,

4
5

like you are going to do something 90 percent of

6

the time, what happens with the other

7

10 percent?

8

10 percent would fall into ten working days?

9
10

MR. SIVULA:

Are you going to say the other

Yeah, something like that.

COUNCILMEMBER TAVARES:

Or something like that.

But

11

maybe you need to spell that out, that your

12

goal -- and I would reduce the number, the

13

percentage.

14

within five working days and 100 percent within

15

10 working days.

16

working days.

Instead of 95, maybe shoot for 75

Or 99 percent within 10

But don't make your standards so high

17
18

that they are -- you know, one thing that

19

doesn't happen shoots your percentage down to

20

zero.
And the -- yeah, it would be the same

21
22

for all of this stuff is what happens in the

23

other percentage of time that you don't identify

24

In here.

25

go following that.

It's like you need two more things to
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On the golf course, the last one,

1

2

Activity E, aerate and topdress 100 percent of

3

the golf course playing area two times a year,

4

are you talking about everything?

5

included?

6

and tees?

7
8

9

MR. SIVULA:

The fairways

Or are you only talking about greens

That's all-inclusive.

Normally, they do

that two times a year.
COUNCILMEMBER TAVARES:

Are you gOlng to be able to

10

topdress the golf course two times a year, and

11

the fairways?

12

MR. SIVULA:

13

COUNCILMEMBER TAVARES:

14

We have done it.

We did it last year.

You did it, all 18 fairways,

twice a year?

15

MR. SIVULA:

Yeah.

16

COUNCILMEMBER TAVARES:

17

MR. SIVULA:

Amazing.

But you know, topdressing, there is

18

you know, there's various, you know, depths of

19

topdressing, that you put on there.

20

put, you know, 1/16 of an inch, which is

21

probably what they are doing, 1/32 of an inch or

22

a half inch.

23

COUNCILMEMBER TAVARES:

You can

Does the golf course still

24

have contoured fairways?

25

for,

I haven't played on it

like, eight years.
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1

MR. SIVULA:

Yeah.

2

COUNCILMEMBER TAVARES:

3

MR. SIVULA:

4

COUNCILMEMBER TAVARES:

It still has?

Okay.

Good.

But I will re-Iook that, you know.
You know, even that one, if

5

you would break that to aerate and topdress

6

100 percent of the tees and greens twice a year,

7

and leave yourself some wiggle room on the

8

fairways.

9
10

MR. SIVULA:

Okay.

COUNCILMEMBER TAVARES:

And maybe say the fairways

11

once per year, 100 percent.

12

do it twice per year, then your percentage will

13

be, "Our result

14

accomplishment."

15

MR. SIVULA:

lS

And then if you can

148 percent, was our

Of course, what we do have that you

16

didn't have when -- when you were at the Parks

17

Department is we have a huge topdresser.

18

COUNCILMEMBER TAVARES:

19

MR. SIVULA:

20

Motorized.

I think you are thinking of

the small one.

21

COUNCILMEMBER TAVARES:

22

MR. SIVULA:

23

COUNCILMEMBER TAVARES:

24

one fairway.

25

Do you real,ly?

MR. SIVULA:

Yeah.

This one, takes a couple ton.
You could spend five hours on

Right.
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1

COUNCILMEMBER TAVARES:

2

MR. SIVULA:

3

COUNCILMEMBER TAVARES:

4

MR. SIVULA:

You have a big one now.

It's very large.
,

5

It's about the equivalent of five or SlX

of the ones that you are talking about.

6

COUNCILMEMBER TAVARES:

7

MR. SIVULA:

8
9

Great.

Good.

Terrific.

You can topdress as fast as you can

shovel.
COUNCILMEMBER TAVARES:

I think what you have written

10

here and the things that you are gOlng to go for

11

are just commendable.

12

thing that's happening with the Parks

13

Department, and the Maintenance Division

14"

especially.

15
16
17

This is a great

great

You know, it might be, what I would like
to see, you know, In your tree thing
MR. BUCK:

I was just going to comment on that.

18

trees were a discussion of our Division Head

19

meeting this morning.

20

COUNCILMEMBER TAVARES:

21

MR. BUCK:

The

Okay.

I think what we are going to try to do for

22

the park -- well, starting with the number of

23

coconut trees that we need to trim every year.

24

So if we say we are going to spend 65,000 on

25

trimming coconut trees every year, whatever the
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1

figure is, we are gOlng to try to get that

2

figure to you.
The other thing is, besides coconut

3
4

trees, we do have trees, regular trees in the

5

parks.

6

trees.

But we are also with the task of street

7

COUNCILMEMBER TAVARES:

8

MR. BUCK:

9
10

Yes.

And we feel that currently the

Beautification Fund is not supporting the funds
for that.

11

COUNCILMEMBER TAVARES:

12

MR. BUCK:

So,

Right.

just to address our goal of responding

13

to 100 percent of the dangerous tree reports

14

within 48 hours of notification and try to

15

correct that in a two-week period, is going to

16

take more than what funds we have been asking in

17

the past.

18

increase that we are going to ask for.

19

So do expect it's going to be an

Because as we continue to build more

20

subdivisions with more street trees, we are not

21

going to be able to accomplish those goals with

22

the existing funding that's put forth to us,

23

especially when we haven't really seen any of

24

the parks

25

the highway beautification due to what's being

beau~ification

because of -- I mean
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1

used for,

2

other things,

3

I think,

for abandoned cars and some

so ...

COUNCILMEMBER TAVARES:

Yeah, we have a challenge to

4

address that through the budget.

5

raised the fees the last time, and I think we

6

are going to have to raise them again, or at

7

least get authorization to raise them,

8

the street trees that are,your responsibility

9

get some attention and not so -- you know,

And I know we

so that

10

depleting the Department's budget to maintain

11

these street trees that are -- used to be Public

12

Works' responsibility.

13

MR. BUCK:

Correct.

And like, the City of Modesto,

14

they spend, for street trees alone, they spend

15

about $2.9 million a year for doing the street

16

trees.

17

but I don't think I am going to get it.

18

And I would love to get $2.9 million,

But they were at the point where they

19

were going to either leave the trees, continue

20

planting trees, or fund for the trees, the

21

$2.9 million a year.

22

some surveys and stuff, it was worth keeping the

23

trees and spending the $2.9 million a year to

24

trim the street trees.

25

COUNCILMEMBER TAVARES:

And it came, after doing

Right.
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We do have a lot of areas of concerns up

2

on Olinda and Piiholo Road.

We have not been

3

able to do that.

4

been hiss -- hit and mlSS with that, when

5

there's funds available.

6

really taking a hard look at what trees that we

7

really need to start trimming.

We are just -- it's kind of

But we are going to be

8

Basically, all we are doing lS putting

9

out fires with our trees right now, and that's

10

why I think we are in the position we are In

11

with the dangerous trees because we don't have a

12

regular tree maintenance program.

13

it properly, we should be going in and, on a

I think to do

, 14

regular basis, trimming the trees along the side

15

of the road so we wouldn't end up having some of

16

the problems that we have been facing in the

17

recent years.

18

So that's one of the areas that we are

19

going to be really looking at, especially for an

20

lncrease in funding.

21

MR. SIVULA:

Just to glve you an idea, you know, on

22

the park trees, we try to trim at least

23

15 percent a year, if not more.

24

know -- so usually, you know, it's well over

25

1500 trees

And that's, you
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1

COUNCILMEMBER TAVARES:

2

MR. SIVULA:

3

4
5

Yes.

that we trim a year based on our

surveys.
COUNCILMEMBER TAVARES:

I think as you get a little

bit more into --

6

MR. SIVULA:

Street trees are different.

7

COUNCILMEMBER TAVARES:

-- the trees, the coconut

8

trees, especially because they present the

9

hazard because they grow their fruit, but to, at

10

some point, try to categorize those coconut

11

trees into the ones that are the high liability

12

areas.

13

down, for example, to have, you know, trimming

14

of those -- the high priority trees.

15

are In Group A, the ones that are, you know,

16

there, people can get hit or injured by coconuts

17

falling on them, that they be another one;

18

whereas, in other parks you have coconut trees

19

that are not right in the main thoroughfare.

20

They are like you, you know, the trees at the

21

golf course; they are not like over a plcnlc

22

table or something like that.

23

another category.

24

year for those, and twice a year for the ones

25

that are in the high liability areas.

And then you could break your Activity D

Maybe they

That would be

And try to hit for once a

So maybe

Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090
Fax: (808)524-2596

PA 10/02/03

84

1

you can finite -- more finely define those kind

2

of categories.

3

MR. SIVULA:

Well, you know, right now, you know, our

4

maintenance program on the coconut trees is

5

twice a year for every coconut tree.

6

know, taking into what you said, we should

7

probably prioritize which ones get cut first.

8

COUNCILMEMBER TAVARES:

9

MR. SIVULA:

But, you

Yeah.

And that would meet what you are saying.

10

Because we oftentimes leave it up to the

11

contractor.

12

COUNCILMEMBER TAVARES:

13

MR. SIVULA:

14
15

Right.

So he will start at Park A when we want

him to start at Z.
COUNCILMEMBER TAVARES:

And sometimes it's going to

16

be an economy of scale, too.

17

two trees that are in Category A in one park,

18

and you have got, you know, 18 trees in

19

Category B, it makes more sense to just trim

20

them all because you are there rather thai say,

21

"0h, I will only do these two over here, f' nd

22

then I have got to go to the next park."

23

you know, those things have got to be

24
25

If you've only got

So,

wei~hed.

But I think these are lofty goals, and I
know that you have worked very hard on
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especially the tree trimming part.
The -- 1 don't know if you are working

3

with the Outdoor Circle with some of these tree

4

issues on the street trees and stuff, but

5

they -- they may be, you know, a source to help,

6

to help manage the street trees.

7

1 believe that, you know, we are not

8

going to take the -- are the State people here?

9

Anyway, 1 won't say anything about the State.

10

We don't want to start the mentality

11

that we shouldn't have trees because they are

12

hard to maintain.

13

our Tree Ordinance and our Subdivision Ordinance

14

that require trees In parking lots and on

15

streets is to enhance the beauty and what we

16

want to do with our roadways and subdivisions

17

within Maui County.

18

The whole thing about having

1 don't -- 1 didn't see in the Public

19

Works performance measures anything about

20

aesthetics when they talked about roads.

21

only talked about pavement.

22

leaving the aesthetics part to the Parks

23

Department.

24
25

They

Sol guess they are

But 1 believe that the people in our
community, this is something they want, and if
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1

it's what they want, they are going to have to

2

realize what the expense is in order to maintain

3

what it is that they want.
And we have to do a better job

4

5

communicating that to the public, that if you

6

want these types of trees, you want this

7

maintained, then it is going to cost this much.

8

And if it's valuable to you or it's something

9

you value, then, you know, we are going to have

10

to put the resources there.

11

Thanks, Ken.

12

MR. SIVULA:

13

CHAIR JOHNSON:

14
15
16

Thank you.
Thank you very much.

Thank you, Ken.

And is this going to be the last one,
then?
MR. MATSUI:

Mr. Matsui.
We are the Planning and Development

17

Division.

18

the Department's Capital Improvement Program.

19

We provide other functions too, such as we

20

implement the park dedication portion of the

21

Subdivision Ordinance.

22

Department on different land use reviews, such

23

as SMA permit review, environmental assessment,

24

change in zoning, that type of stuff.

25

Our basic function is to implement

We also represent the

We also assist the districts in maJor
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1

repair/maintenance type of projects.

2

in-house projects, coordinate with like the

3

construction maintenance, prison work line, that

4

type of thing.

5

We also do

And as far as performance measures, we

6

looked at a lot of different things, and it was

7

really difficult for us to come out with

8

anything like -- a lot of our projects involves

9

review and approval by outside agencies, which

10

we have no control over their timetable.

11

And so we ended up with just two

12

performance measures.

13

projects that are fully encumbered within 12

14

months of the 18-month capital improvement

15

project cycle.

16

at 60 percent, that benchmark.

17

One was percent of

And we have set that pretty much

And also the second performance measure

18

was the number of projects that fell within

19

10 percent of the budgeted amount, and we pegged

20

that at about 60 percent.

21

you know, we carne 59 percent for the first one

22

and 55 percent for the second one.

23

the 60 percent is a pretty good goal.

24

that's pretty accurate.

25

CHAIR JOHNSON:

Thank you.

And like, last year,

So you know,
And

Are there any questions?
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Councilmember Pontanilla.
COUNCILMEMBER PONTANILLA:

Thank you.

In regards to

3

capital improvement projects, you know, when you

4

mention over here, number of projects that fell

5

within 10 percent of budgeted amount, do we have

6

any idea how many of those -- it would be

7

40 percent that was budgeted.

8

amount, looking at, you know, how much did it

9

cost us as far as the projects themselves, each

10

Outside of the

individual projects?
In other words, if there was a project

11

12

that cost $250,000, and we ended up spending

13

$350,000, how many of those projects that went

14

beyond the so-called budgeted amount that we

15

need to explain?

16

costing the County for each additional, I guess,

17

change order and how many of those change orders

18

do we have within a year period, and the dollar

19

amount?

20

In other words, how much it's

I am looking at, you know, how much does

21

a project really cost from what it was budgeted

22

for.

23

MR. MATSUI:

Yeah, that's the 60 percent figure that

24

we are looking at, or that we are trying to

25

achieve.

A lot of them go over.

A few of them
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go under.

Most of them goes over, you know.

There's a number of factors.

2

One is a

3

lot of times, when we estimate the project, we

4

don't have enough information to give really,

5

really good cost estimates, because, you know,

6

at the stage -- the planning stage of the

7

project, so we can give you order of magnitude

8

estimates.
When we gOlng -- as we go further along

9

10

into the design, we get better and better

11

estimates.

12

estimate, where your

13

and we are going out to bid, and so we have a

14

prebid estimate.

15

best estimate, and they base it on past

16

projects, at that time the going cost in the

17

industry of certain items.

18

Your best estimate is the prebid
the project lS designed,

And that's our consultant's

And that's done.

And then there's the general

19

contractor's bid, and for them, it's an estimate

20

for them too.

21

live by because if they underestimate, they lose

22

money.

23

but they may not make the bid.

But their estimate they have to

If they overestimate, they make money,

24

So, you know, the 60 percent may seem

25

like a low percentage to hit, but you know, a
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1

lot of times in the budgeting process,

2

sometimes, you know, the number we ask for gets

3

cut by the Administration, and then sometimes we

4

corne to the Council and the Council cuts it,

5

too.

6

ask for is not the number that we ended up.

So you know, a lot of times, the number we

Sometimes the scope changes.

7

A lot of

8

times it increases, you know.

When you go out

9

to community groups, you know, and ask is this

10

what you want, nobody will tell you,

11

less."

12

you know.

13

of situation.

A lot of times they say,

"I want

"I want more,"

So we are always caught in that kind

14

And as far as change orders, you know,

15

we do have a procedure where all of the change

16

orders have to be justified, you know.

17

where, you know, a chance for the contractor to

18

make money.

19

give us is a fair and accurate amount, and they

20

need to justify it by the cost of their manpower

21

and the cost of the materials that they are

22

adding.

23

It's not

We make sure that the figures they

COUNCILMEMBER PONTANILLA:

And the reason why I am

24

asking this question is that when you look at

25

projects themselves, you want to be within plus
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1

or mlnus 10 percent most of the time.

And when

2

we are looking at 60 percent of the time, you

3

know, it doesn't -- for me, it's like, you know,

4

we are spending more money than what we had

5

budgeted for.
And in the case where if the Council

6
7

didn't provide you the moneys for each

8

individual project, then that things need to be

9

flagged so at least the Council would know that,

10

hey, I have a project here that's going to

11

overrun more than 10 percent.

12

eye, it's probably -- you know, they would have

13

the same question.

14

more than what it was budgeted for?

15

And in the public

Why is it costing the County

So we need, you know, those type of
<

16

explanation and that type of information so

17

that, you know, we know how to answer the public

18

out there because we're spending their

19

taxpayer's dollars.

20
21
22
23

Thank you, Chair.
CHAIR JOHNSON:
questions?
MR. BUCK:

Thank you.

Are there any further

Councilmernber Tavares

I think as far as cost, one of the things

24

we have been noticing on a couple of the

25

projects is the additional State requirements
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1

for SMAs, like an archaeologist.

2

went into a project, they say there's no need,

3

and now all of a sudden before we can start the

4

project we have to come up with 14,000 for an

5

archeological study.

6

future,

7

costs that weren't required in the past and are

8

now being required.

9

CHAIR JOHNSON:

Thank you, John.

COUNCILMEMBER PONTANILLA:

11

CHAIR JOHNSON:

13
14
. 15

So hopefully, in the

they will be taking some more of those

10

12

When we first

Thank you.

Councilmember Tavares?

Or are you

through?
COUNCILMEMBER PONTANILLA:

Yeah, maybe for the

Department, you know, we have gone through
several performance measurements from each of

16

the different divisions.

17

performance measurement, are these performance

18

measurements relayed to our employees in regards

19

to goals and objectives?

As far as a

20

In other words, when Ken was up here,

21

just looking at his performance measurements,

22

these are good measurements.

23

ask him the question in regards to if this

24

measurements or performance goals that he had

25

set for the Department has been relayed down to

And I was going to
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1

each individual employees so that they would

2

know themselves, you know, what is our goals?

3

Hopefully, the goal comes from the top down so

4

that when all of the divisions come together,

5

you know, they will meet the Director's goal.

6

MR. BUCK:

I think most of them are.

That's one of

7

the reasons why we are trying to, like in the

8

rec support services, that daily maintenance,

9

set some of those standards because some of our

10

workers, you know, when there's a complaint

11

about the guy is out there all day in the park,

12

but because of staff shortages or sick leave or

13

whatever, he is out there working hard, and then

14

there's a complaint because he wasn't able to

15

accomplish the acceptable goal for that day.

16

becomes a morale thing.

It

17

And you know -- so with the new goals,

18

they do have the workers in mind because if we

19

are saying we are going to clean, you know, the

20

bathrooms 100 percent of the time twice a day,

21

and we are only doing it 50 percent of the time,

22

then we know that either our goal is too high,

23

expectations are too high, or our staffing is

24

too low.

25

And In some instances, we will find out
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1

In some areas that the staffing lS too low, and

2

we have probably an increase in sick calls, time

3

off, from our employees because of the fact that

4

we keep adding parks but we really have not been

5

adding the staff to go with the parks.

6

So it's good that we are going to the

7

point that we are gOlng to try to set certain

8

standards, like we have been, so we know if we

9

are -- do we really need to provide more

10

manpower or lower our expectations so the

11

everyday worker is not frustrated because of the

12

high demands or the high expectations of

13

everybody in the county.

14

COUNCILMEMBER PONTANILLA:

Yeah, that's the other

15

thing that we need to do.

16

internally, as far as the department, you know,

17

providing the things that we need to do, like

18

training, how do we reduce accidents, things

19

like that.

20
21
22

Looking at, you know,

I think some of those things will
increase, like you say, morale.
So, you know, although we provide

23

services to the community out there, we need to

24

look at our employees to make sure that they are

25

well trained, they are trained in, you know,
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1

efficiency as far as equipment operation, so

2

that at least we can have more productivity out

3

of them.

4

to reinforce how much workmen compensation costs

5

the County each year, you know, some of this

6

cost reduction.

7

overtime, are we spending it wisely.

8

needs to be a number so that it becomes a

9

target.

10

On the safety side, you know, we need

Looking at how do we spend our
There

So not only, you know, we are providing

11

services to the people out In Maui County, but

12

internally, we are looking at the cost as far as

13

trying to provide these services.

14

Thank you, Chair.

15
16
17
18

CHAIR JOHNSON:

Thank you.

Councilmember Tavares.
COUNCILMEMBER TAVARES:

Thank you.

You know one of my opening statements

19

about the department being so huge, so don't try

20

to focus on everything all at once?

21

I think this is one program, division,

22

that could stand to not be included in the rush

23

for program objectives and measures.

24
25

I think that -- I think there's a typo
on the objectives foi the planning and
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1

development on this sheet because it lS exactly

2

the same objectives as recreation support

3

serVlces, and I don't think that that's the

4

objective of the planning and development

5

program, to improve organized recreational

6

activities.

7

CHAIR JOHNSON:

8

COUNCILMEMBER TAVARES:

9

Yeah.
They have to do with

facilities, not activities.

And you know,

10

improve recreation and leisure opportunities, if

11

that means by building facilities or improving

12

facilities, that's something else.

13

doesn't quite say what it is.

14

But that

I think that you know, off the top of my

15

head, I can't actually come up with it, but I

16

think the Division or the program needs to look

17

at what is important for that program as it

18

relates to the overall mission of the Parks

19

Department?

20

program measures, the Capital Improvement

21

Projects, total dollar budget, what -- how does

22

that information lead to the goal of the

23

department?

And the information about the

24

Now, the percentage of projects that are

25

fully encumbered within 12 months, I mean that's
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1

nlce.

2

some grade

gradation of, you know,

3

80 percent

or 90 percent of the projects will

4

begin a process.

5

certain level.

6

encumbered within 18 months,

7

gradient to represent all of them.

80 percent will be at a
60 percent will be fully
then you have got a

My cornmon -- my recurring, not cornmon,

8

my recurring mantra on this division is that

9

there are too many projects assigned through the

10
11

And if that's at 60 percent, if you had

'

budget every year for a department this size to

12

cover.

And it's driving people crazy, or it

13

used to drive people crazy.

14

maybe, you know, you feel you can handle 30 new

15

projects every budget cycle.

16

back when,

I don't know if

But I remember

it was nuts.

17

So there are going to be some projects

18

that we are not going to even touch because we

19

just can't spread ourselves that thin.

20

think the reality check for the Council has to

21

be, realistically, this division can handle X

22

per year, and we have to look at prioritizing

23

what those might be.

24

have been, you know, very cooperative in saying,

25

"Yeah, we can do this, we can do this," but when

And I

But I

know the departments
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1

it comes ~- when it comes push to shove, it's

2

not reasonable.

3

that this division is going to be able to handle

4

all of the projects listed in the budget.

It's not reasonable to expect

So I think that the breakdown, where you

5
6

are saying that you can start certain ones, and

7

you know how you have the preliminary design

8

portion, and then you have the bid spec portion,

9

almost like a breakdown like that, how many of

10

those things do you think can go out?

11

And as far as the number of projects

12

completed,

13

measurement they use is how many completed on

14

budget or under budget and on time.

15

I think in construction, the only

The ones that are going over,

I mean --

16

you know, if we want to be less -- and I think

17

that number of projects that fell within

18

10 percent, it's actually I guess completed

19

within

20

is the term.

21

you are under budget 10 percent, but you have to

22

turn it around the other way.

23

90

percent or less of the budgeted amount
I know what you mean, you know,

But if that was the objective, then what

24

we should do is inflate the budget amount so

25

that you are always going to make this goal.
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1

mean, you know.

2

happen.

That's basically what could

So I guess you've got to think what lS

3
4

more -- what is important?

5

important thing is getting the budge -- getting

6

the project done on time.

7

people want.

8

well, we don't know when we are gOlng to start."

9

Or,

10

And I guess the

That's what the

They don't want to hear that,

"We plan to start in June."

Or,

"Oh,

"We are

gOlng to put it out to bid in August."

11

August comes along, it is not out to

12

bid.

"Well, we have to go back and redo the

13

specs a little bit, you know.

14

problem, so now it's going to be December."

15

then December comes, and it's going to be

16

February.

We found a
And

17

So as far as the public's perception of

18

what they want this division to do is they want

19

whatever the project that got funded,

20

it done.

21

the objectives around that.

22

public's expectation of this division?

23

other stuff is minor, and actually, who cares?

24

25

they want

So develop the program measures and
What is the
And this

I mean, if you are fully encumbered
within 12 months, great.

When is the notice to
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1

proceed?

2

what people care about.

3

start?

4

going to be able to Jump in that pool or play on

5

that field?

6

What is the completion date?

That's

When is it going to

When is it going to end?

When are we

That's what they care about.

So I guess that's, to me, the underlying

7

purpose of performance measures and performance

8

budgeting is because you want an outcome.

9

want a product.

10

You

People want that product.

So try to gear the performance measures

11

according to what people's expectation lS and

12

not put in things that are going to raise their

13

expectation and then dash their hopes when

14

something comes up and, you know, you are not

15

able to put it out according to schedule.

16

So that's all I would ask -- not all,

17

but that's what I would ask of this section.

18

And I think this is also -- like I said before,

19

this is a section, because you are already

20

pretty highly regulated because of the budget,

21

the eIP report that comes in quarterly, plus the

22

regular budget where we examine all the eIP

23

projects, there's a lot of review of your

24

division unlike the other ones.

25

like a once-a-year review at budget time.

r

They only get
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So to me, this isn't a critical area

2

that needs to have a whole lot of performance

3

measures and stuff done immediately.

4

they can focus more on the other -- especially

5

the recreation support services, where I think

6

the public has the most demands, and probably

7

Aquatics, that those would be the areas you

8

would focus on as a department.

And if

Because I mean, God bless you, being

9

10

able to do this much.

11

certainly do appreciate the effort that's gone

12

into this.

13

CHAIR JOHNSON:

14

COUNCILMEMBER TAVARES:

15

CHAIR JOHNSON:

It is a lot, and I

And I thank you.
Thank you.

Thank you very much, Councilmember

16

Tavares.

17

important to remember, that sometimes it's not

18

what you can show the community in terms of,

19

let's say, your internal performance measures,

20

but by the actual physical accomplishment of are

21

we able to do what the community expects us to

22

do.

23

to please the pUblic.

24
25

I think that those comments are very

That, to me, is the ultimate goal of trying

And particularly, with I think our
budget coming up and having this dialogue now, I
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1

think it's really important because then if

2

there are expectations in anyone of these

3

departments, whether it's Mr. Matsui's or in

4

PALS, whatever, that at least we will know if

5

they can accomplish certain things or if they

6

believe that they can accomplish certain things,

7

particularly though in CIP.

8

critical to know we cannot realistically, with

9

the number of personnel we have and just working

It,' s really

10

backwards, the number of hours in the day, and

11

the number of permits that they have to secure,

12

we cannot do more than X numb'er of proj ects in

13

this scope.
And then that way, we will know in

14
15

Budget at least to prioritize some of the

16

things.

17

done on a more expeditious basis, then we need

18

to know that.

19

And if there are projects that can be

So I think from my perspective, it would

20

be helpful if you have maybe even categories of

21

different projects, like we could do maybe ten

22

smaller projects of this scope.

23

four major projects.

24

that you can realistically accomplish I think

25

would help us so that we are not putting a lot

We could do

Or whatever you believe
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1

of our capital into these project areas when

2

it's just not even realistic.

3

COUNCILMEMBER TAVARES:

Madam Chair, there was a

4

time

and Patrick I think will remember

5

this

we counted the number of projects that

6

were In active status for the Department.

7

at that time there was only Mr.

8

else, 52 projects to be managed by basically one

9

person.

Matsu~,

nobody

And that's ridiculous because projects

10

don't end at the fiscal year.

11

different phases.

12

And they go on.

13

you are adding 15, 21 more projects, and it

14

was

15

And

They are all in

They are under construction.
And then the next fiscal year,

I mean, it was just crazy.
And because we had those kinds of data,

16

we could come to the Council and say, "These are

17

all the projects we are doing.

18

one-person operation here.

19

this.

20

division."

21

We got a

The public wants

We are going to have to beef up that

And then we added project managers, one

22

first, now -- then two.

23

three?

24

MR. MATSUI:

25

COUNCILMEMBER TAVARES:

What do you have now,

Four?
One more coming.
One more coming.

So I mean,
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1

if this is what the -- if this is what the

2

public demands, this is where we need to put the

3

resources.

4

that comes from the Department saying, "Okay,

5

this is exactly what we have got here.

6

got these many projects in process, these are

7

the completion dates," I mean -- and plus, there

8

are projects that are not on the ClP list

9

because they are in those county-wide park

But without that kind of information

10

improvement category.

11

projects just in that category.

We have

There could be 20

So I think the information that the

12
13

Council needs is really about what all those

14

projects are.

15

have to be reasonable in what we can expect our

16

personnel to accomplish within a set amount of

17

time.

The community expects it.

We

18

So that kind of information is very,

19

very useful, I think, to the Council to help

20

them understand based on -- you know, we should

21

be the one telling the community, "You know

22

what, we can't have that project because we just

23

don't

24
25

we just can't devote the time to it."
We have these priorities.

And if these

are the top ten priorities, and this one comes
Ralph Rosenberg Court Reporters, Inc.
Ofe: (808)524-2090
Fax: (808)524-2596

PA 10/02/03

105

1

up, which one does it replace?

2

number six and replace it with this?

You just

3

can't keep adding to your priorities.

Pretty

4

soon you have this huge list that. , just

lS

5

insurmountable as far as accomplishing your

6

goals.

7

Do we take out

Thank you.

CHAIR JOHNSON:

And thank you, Charmaine, because I

8

think that also we have another complication

9

which may be things that we're mandated to do,

10

particularly under the first item, which was our

11

ADA accessibility for our parks and facilities.

12

So there's another category where we

13

don't have a choice.

14

immediately.

15

list.

16

So they get put to the top of the

Is there anything further, Mr. Buck or

17

Mr. Correa?

18

the corner today.

19

MR. CORREA:

20

CHAIR JOHNSON:

21

yes.

22

23
24
25

We have to do those things

You have been very quiet there In

Remember we have ORAP.
Oh, yes.

Ocean recreation tomorrow,

But anyway, is there anything further,
Mr. Buck?
MR. BUCK:

No, we really don't have anything.
I think we are kind of in the right
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1

direction.

2

the CIP.

3

list for each person is about the same.

4

when we do the weekly report on who is doing

5

what, it's about 40 to 45 per person, so we are

6

still not getting away from the 55 numbers.

7

Charmaine brought up a point with
We have additional people, but the
I mean,

And I think that the pian is, with the

8

new person, is to start addressing more the ADA

9

part of this transition plan.

So those people

10

will not get relieved of duties, they will

11

probably just be adding more on, but the new

12

person will have a certain category type of

13

stuff to do.

14

We just expect -- hope we get

15

everybody's support as far as our programs next

16

year, and the big issue coming up tomorrow will

17

be ORAP, and hopefully we are going to get some

18

support with that.

19

Because transferring that activity from

20

one department to the other and not addressing

21

some of the issues why it has failed is not

22

going to work.

23

manpower and equipment to be able to regulate

24

that the way it should be to get rid of some of

25

the illegal activities.

And that may include additional
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But just transferring from one

2

department to the other without additional

3

funding to make it happen, it is not gOlng -- it

4

is still not gOlng to work.

5

headache.

It just becomes our

That's where it should have been in the

6

7

first place, but if we don't look into doing the

8

funding for that particular ordinance change, we

9

are going to be back where we were.

You are

10

just taking one headache from one department and

11

putting it into another department if you don't

12

have the keys to do the enforcement aspect,

13

which is the major problem of the whole thing.

14

CHAIR JOHNSON:

Thank you.

I really appreciate it.

15

Is there anything further, Councilmembers?

16

know some of you are looking forward to going to

17

the fair.

18

Molina.

He had an obligation to go to the

19

parade.

Yes.

20

I

We already lost Mr. -- Councilmember

And I want to thank all of you,

21

basically, the Department, particularly for

22

taking their time and the effort, and I really

23

appreciate it.

24
25

These -- both of these items will be
deferred because we will be looking at
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1

additional items.

2

also have the other item, which is the first

3

item.

4

we will leave this as an open item if you have

5

any additional concerns or information that you

6

would like input.

That is going to remain in Committee.

7
8

9

any announcements?

COUNCILMEMBERS VOICED NO OBJECTIONS.
ACTION:
CHAIR JOHNSON:

enjoy the fair.

13

(Gavel. )

ADJOURN:

DEFER pending further discussion.

Seeing none, thank you very much and

12

14

So

So with that, Councilmembers, are there

10
11

I believe that right now we

This meeting is adjourned.

3:57 p.m.

15
16
17
18
19
20
21

22
23
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