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ITEM NO. 1:

FY 2006 BUDGET (C.c. 04-287, c.c. 05-19, c.c. 05-63, c.c. 05-82, and C.C. 05-120)

CHAIR KANE: .. . (gavel). .. I'd like to call to order the Council's Budget and Finance
Committee meeting for Tuesday, April 12, 2005. For the record we have Members
Carroll, Anderson, Johnson, Mateo, Molina, Pontanilla, Tavares, Kane present. Excused
is Councilmember, excuse me, the Vice-Chair of this Committee, Riki Hokama.
Members, good morning. Let's take care of the first piece of business for this morning.
Weare gonna open up with the Public Works and Environmental Management
Committee. Mr. Arakawa is here along with our ... I see our Managing Director present
this morning, Mr. Keith Regan, as well as our Director of Finance, Mr. Kalbert Young,
here this morning. Good morning, gentlemen.
MR. ARAKAWA and MR. YOUNG: Good morning, Mr. Chair.
CHAIR KANE: Members, if there's anybody here in the Chamber that has a cell phone or a
pager, we ask that you tum it to the off or to the silent mode at this time that we can avoid
any unnecessary distractions to the meeting. Ms. Sakamoto, is there anybody signed up
to testify this morning?
MS. SAKAMOTO: No, Mr. Chair.
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CHAIR KANE: Okay, Members, the Chair will leave it open for a little while more. However,
once we start getting into the discussion, I'll stop and then we'll see if there's anybody.
Is there anybody in the audience here that wishes to testify at this time? Okay, seeing
nobody approach. Members, we'll leave it open for a few minutes and then we'll close it
up in a little bit. With that, Members, I'll hand the floor over to, since I have as a matter
of protocol, our Director of the Budget Office, Ms. Sheri Morrison, who I believe has a
few opening comments. Ms. Morrison.
MS. MORRISON: Thank you, Mr. Chair. Good morning and I appreciate your stamina after a
long meeting last night. I appreciate everyone working hard on this budget proposal for
FY '06. Today's presentation is on a proposed program for derelict and abandoned
vehicle processing and storage. Funding for a long-term solution is in ... for a site, is in
the Capital Improvement section of our FY '06 Budget. Funds for an operating solution
for the short-term are not in the FY '06 Budget and today's presentation will explain
what that particular funding proposal for FY '06 will be. Because we're faced with a
health and safety crisis I had asked and supported the departments involved in this in
making this special presentation today. Our source of funds will be from excess real
property tax revenue or excess in ... funds in excess of that which is already recognized
in the budget proposal. Today we have all members of a team that has been working on
finding a solution to our short-term problem. There's a transition between Finance and
Public Works so they're represented here. Now, that's all I have to say, Mr. Chair. Ijust
wanted to introduce that topic.
CHAIR KANE: Okay, thank you, and the Chair recognizes Council Chair Hokama to this
morning's proceedings. And before we open the floor to Administration, are there any
questions or comments that the Members may have? Mr. Hokama.
VICE-CHAIR HOKAMA: Thank you and my apologies, Mr. Chair, for my lateness. I just
wanted to be real clear on our Budget Director's comment. This is a program that has not
been included in the submittal from the Mayor for the '06 consideration?
MS. MORRISON: That's correct. This particular proposal that's before you today is not in the
FY '06 Budget. The long-term solution proposed is, but the short-term solution is not.
VICE-CHAIR HOKAMA: Thank you for making that distinction, the long-term versus the
short-term. I appreciate that. Thank you, Mr. Chair.
CHAIR KANE: Thank you. Any other questions? And I believe that long-term solution is the
$400,000, Members, that we had a previous discussion when we had that $825,000 '05
Budget amendment discussion about a month ago. So that 400,000 is in the current
proposal. Okay, any further questions before Chair recognizes Mr. Regan? Mr. Regan,
why don't you go ahead and introduce who's gonna be talking to us this morning.
MR. REGAN: Good morning, Chair. Good morning, Members. Thank you for allowing us to
be here this morning to discuss this very important issue. With me today we have our
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Public Works and Environmental Coordinator, I mean I'm sorry, Department Head,
Milton Arakawa, who's here to discuss this issue on behalf of Public Works, as well as
our Director of Finance, Kalbert Young, who's also here to provide resource and
information regarding ... with regarding this program. Mr. Arakawa will lead off with
discussion on it, Chair, ifit's your pleasure.
CHAIR KANE: Thank you. Mr. Arakawa, good morning.
MR. ARAKAWA: Thank you, Mr. Chairman. First of all, I appreciate the opportunity to
present this to the Committee. For Fiscal Year '06, we're estimating that the cost to
operate a program for the collection processing of abandoned vehicles, derelict vehicles,
and white goods for the entire year to be $1,355,300. Let me just get right to the bottom
line and I can break it down. But we are proposing to use a remaining balance from the
Highways Beautification Fund and also there are monies coming in in Fiscal Year '06
from the Highways Beautification Fund. So this particular budget request for the shortterm Fiscal Year '06 solution ... this particular request pertains to $633,300. That is the
current request that is ... we are proposing to bring before you today, and let me break
that down to the specifics.
CHAIR KANE: Mr. Arakawa, before you go any further, Members, you have on your desk an
April 12th communication. It says ... if you'd like to follow along. Mr. Arakawa.
MR. ARAKAWA: Okay. The necessary funds to run the program is basically there's a storage
yard for all of the abandoned and derelict vehicles which the County administers. That's
normally run on a 12-month contract and we are anticipating that the cost of
administrating this contract ... to continue this contract is going to be $110,000 for
Fiscal Year '06. We also would administer towing contracts as basically when the
County receives all these calls as to derelict and abandoned vehicles on the roadsides, we
would contract with these towing companies to pick up these vehicles. And the cost of
these towing contracts are . . . for South and Central Maui, we estimate those costs to be
$150,000 for the fiscal year. For Lahaina, we're talking about $42,000, and for the
Up country area, $82,000 for a total of $274,000 for Fiscal Year '06.
We're also asking for expansion staff to actually properly run this program and for this
we are asking for two expansion positions. One an SR-14 and the supervisor at SR-20.
The salaries including the fringes we estimate to be at $109,500 for Fiscal Year '06.
Keep in mind that this is 12-month figures.
Miscellaneous administrative expenses which is advertising in connection to the auctions
that must be held and other overhead expenses estimated at $14,000. The actual
processing of vehicles we estimate that based on past practice, there has been about 170
vehicles per month that we tow, the County tows from roadsides. So we basically
multiplied 170 vehicles per month by 12 months based on a rough cost of $345 to
actually process that vehicle. We would need a sum of $703,800 to actually pay someone
to process all of these derelict vehicles in Fiscal Year '06.
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The other part of it is white goods processing. As you know, we have a number of white
goods that we also pick up from roadsides. We estimate about 200 of these white goods
per month that must be picked up. So again, it's multiplied by 12 months with a
processing cost of about $60 per unit. So that comes out to $144,000.
So the total ... the sum total of all this is $1,355,300. And we are proposing to utilize a
remaining balance from the Highways Beautification Fund from Fiscal Year '05 of
$302,000 and for Fiscal Year '06, we are proposing to utilize 60 percent of the amount of
money that we anticipate collecting for the purpose of abandoned derelict vehicles and
white goods processing, and that would be a total of $420,000. So the total contribution
from the Highways Beautification Fund that we are proposing is $722,000 which would
leave a shortfall of $633,300 which is what our request is before you today.
And as Sheri mentioned, we have the permanent request which is in the budget and the
other handout that we have before you is a timeline which shows what we intend to do
and it shows that the ... for Fiscal Year '06 we have the $633,300 request before you. If
the Council also funds the $400,000 to do the planning and design for a long-term site,
and the long-term solution that we're looking at is setting up a site in the old Puunene
Airport area so that the County has land control over a abandoned and derelict vehicle
processing and storage site. And that's one of the main problems that we have had in
dealing with this issue is that the County has relied on private vendors in the past to
process derelict vehicles and white goods and one of the biggest obstacles as you know to
processing these vehicles and white goods is a lack of properly zoned and permitted land
for such purposes. So without these entitlements the State DOH does not issue its
approval and should no private processors be properly zoned at any future time, the
County would again have no options to process derelict vehicles.
So we are proposing to permit or seek the proper permits and entitlements for a 10 to 15
acre site within the old Puunene Airport. We want to do the necessary environmental
studies and seek the necessary entitlement request, do the surveys, and do the design so
that this site can be properly permitted. That will take probably till July '07. And then
hopefully, we would then need to come back to the Council and request an undetermined
amount of construction funds to actually construct the site. And then in July '08,
hopefully, this site would then be fully operational. That is generally our plan for
abandoned derelict vehicles and white goods processing.
If you have any questions, we'll be happy to try to answer them.
CHAIR KANE: Thank you, Mr. Arakawa. Members, before I open the floor, again I'll provide
the public with an opportunity to testify. Is there anybody here in the audience that
would like to testify? Now is your opportunity. Otherwise, we will be closing testimony
for today's meeting. Is there anybody in the audience? Hearing none. Members, without
objection we'll close testimony for this morning's meeting ... for today's meeting,
excuse me.
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COUNCIL MEMBERS: No objections.
CHAIR KANE: Okay, thank you. Ms. Johnson, we're open for questions.
COUNCILMEMBER JOHNSON: Yes. One of the things that comes to mind because we've
been going through this problem again and again is we issue towing contracts. That's
where somebody else does the towing and we just pay the bill. Has there been any
analysis done on what the cost would be to actually buy a tow truck or two and operate it
ourselves?
MR. ARAKAWA: We have not gone into that analysis, Councilmember Johnson, so far. Of
course if we do decide to go that route, it would basically mean more staff.
COUNCILMEMBER JOHNSON: I understand that, but I'm just looking at the cost benefit
analysis when we continuously pay the contractors and then we pay ot4er people to
process. I'm thinking that how do we know then if it is beneficial to us to be able to I
guess either do it ourselves or pay somebody else to do it. And because there's no
dependence it seems, you know, or we're ... no consistent dependence on outside
vendors to do this, I'm even more concerned because if we're always finding ourselves in
this problem, and if the program can pay for itself either in fees, or you know, collect the
monies through the VIN identification and fining or doing other things, I think we need to
do that. So I'm just asking you would you entertain that?
MR. ARAKAWA: Councilmember Johnson, I think the point you bring up is a significant one
and I think it's something that we can look at more in the long-term. I think the
administration of the towing contracts is the way that the County had been doing business
in the past and not to say that it will continue to do that in the future, but we'll look at that
more I think in the long-term once we get the yard in the old Puunene Airport set up, and
whether or not it makes more sense for us to do it ourselves or whether it makes more
sense for us to contract it out.
COUNCILMEMBER JOHNSON: Okay, I'd really appreciate that. My second area of
questioning has to do with the Highway Beautification Fund. As you may recall, during
my Committee's meetings on the subject of the County Arborist, they have continuously
objected to the fact that they don't have money to do the tree trimming. Therefore, they
believe that there's a serious liability and they have noted that they need approximately
$300,000 as a line, a guaranteed bottom line for them to do their program. Ifwe take this
money out of this contract, where does that leave our County Arborist request?
CHAIR KANE: Mr. Young.
MR. YOUNG: Thank you, Mr. Chair. Yes, Ms. Johnson, the Highway Beautification Fund as
projected in the Fiscal Year '06 Budget is estimated to be about $700,000. The amount
that's reflected here in Mr. Arakawa's presentation represents 60 percent of that 700,000

-6-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 12, 2005

and that is based on HRS Section 286-51 which identifies that of the $5 ... anything
above $2 that is charged, Maui County collects $5 on vehicle registration. So anything
above the $2, the remaining $3 must be used for abandoned vehicles. So that means that
there's up to 40 percent of the Highway Beautification Fund that would be available for
other purposes other than abandoned vehicles. The Finance Department is projecting that
the Highway Beautification Fund in Fiscal Year '06 would be a total of about 700,000.
That leaves only approximately 280,000 in the Highway Beautification Fund for
deployment. We're also proposing that Community Work Day receive 180,000 and that
is reflected in the Fiscal Year '06 Budget. That leaves 100,000 available for deployment.
There are other costs that have historically been borne by the Highway Beautification
Fund such as tree trimming, road kills program, and the such. But right now given the
HRS definition we know specifically that at least 60 percent of the Highway
Beautification Fund will be deployed to the abandoned vehicle program.
COUNCILMEMBER JOHNSON: Okay, having heard that I guess what our question should be
then is where we're going to fund the tree trimming program and what would be the
appropriate source of revenue. So that would ... I guess, Mr. Chair, that would be one
question that we could ask in writing and ask if there's any guidance from the
Administration or the Budget Director as to where we might secure funding with
guaranteed bottom lines so that we don't incur potential liability. And that we also do
our ... I guess since we're nominated or designated Tree City USA that we do our job in
terms of our tree trimming. Thank you, Mr. Chair.
CHAIR KANE: Thank you, Ms. Johnson. Members, before I open up the floor I just wanted to
get one clarification since the Director pointed out something specifically. In the Special
Purpose Revenue Schedule for Revolving Special Funds for Fiscal Year '06 under letter
E, which this is on page 28, Members, the estimated balance as of 6/30/05 is 100 for the
Highway Beautification ... is $189,800 and yet you're reflecting a remaining balance in
your proposal of 302,000. Can you help us with that discrepancy, please?
MR. YOUNG: Yes, Mr. Chair. The budget does reflect an estimate of 189,800 I believe for the
remaining balance in Highway Beautification Fund as of 6/30. The amount that's
reflected in Mr. Arakawa's presentation, 302,000, reflects the current balance that's
remaining today. I've checked with our Division of Motor Vehicles which currently
administers the towing contracts that we have. That's the primary draw on the Highway
Beautification Fund. There are currently no outstanding encumbrances right now on
302,000 that's remaining there currently. Therefore, a conservative estimate that there
will be not ... there will not be any future draws in the remaining two and a half months
of this fiscal year, that's where we're representing the 302,000.
CHAIR KANE: So ifthere is something that comes up, it won't happen because you've already
basically presented to us that it's dedicated to this. So any future from now until June
30th is ... it's frozen?
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MR. YOUNG: Yes. Well, Mr. Chair, if the Members do approve this budget request I believe
there is a strategy in place already to address the remaining costs that exists for the two
and a half months in this fiscal year. And that is through the Budget Amendment
recently approved by Council in March, last month, for $825,000 to administer the
program for abandoned vehicles in Public Works.
CHAIR KANE: Okay. Questions? Mr. Pontanilla, followed by Ms. Tavares.
COUNCILMEMBER PONTANILLA: Thank you, Chair. Continuing on Ms. Johnson's
question in regards to the tree trimming, the $180,000 for Community Work Day, I was
wondering if we can have some kind of information how that money is going to be used
and if tree trimming is also included in that request for 180,000 for Community Work
Day.
CHAIR KANE: Before we have an answer on that, Members, I will remind you that we are
talking about the abandoned vehicle proposal-COUNCILMEMBER PONTANILLA: Oh, okay, fine.
CHAIR KANE: --that's before us and that I think that discussion should be deferred. We need
to focus in on this discussion because it's right now it's zero in the proposal.
COUNCILMEMBER PONTANILLA: Okay, I can ...
CHAIR KANE: So we need to get clarity on where the money is coming from, how they're
going to be applying it, and if these numbers that they're providing to us are accurate
numbers for us to work with.
COUNCILMEMBER PONTANILLA: Okay, fine.
CHAIR KANE: So Mr. Pontanilla, I apologize but ...
COUNCILMEMBER PONTANILLA: Okay. In regards to what's being presented this
morning, the storage yard for the next 12-month contract, do we have any location as far
as where these vehicles going to be stored?
MR. YOUNG: Mr. Pontanilla, for the Fiscal Year '06, the storage yard that's represented here in
this presentation is the same storage yard that the County utilizes . . . has been utilizing
for at least the last two years. It's located Central Maui Baseyard, I believe the area is
called, just off of the Puunene Highway. This is an existing contract that the 110,000
that's represented here is the amount the County currently pays for that contract and it is
expected that that will be the same amount that we would pay in the next year. The yard
is not the largest yard but it's quickly filling up because of the amount of derelict vehicles
that the County has in storage that it cannot process. So the Department of Public Works
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I believe is making a good effort in terms of establishing a processing contract. That will
help alleviate the backlog on this yard.
COUNCILMEMBER PONTANILLA: Thank you. I understand that the so-called proposed
vendor has some problems in regards to SMA approval for the area that the vendor wants
to utilize as a storage area. Have we ever taken a look at different areas other than what's
being proposed? I understand that the 10 to 15 acres that we're looking at at the old
Puunene Airport, you know, is two years away or maybe three. Have the Department
make any or talked with any of the large plantations in regards to properly zoned M2
areas that, you know, can't be negotiated for the time being to store some of these derelict
vehicles?
MR. ARAKAWA: Councilmember Pontanilla, we actually did have a number of discussions
with a number of landowners some months back regarding trying to set up storage yards
in various locations. The problem also with the number of storage yards is still
permitting. Many of the storage yards are in the State Agriculture District so we would
have to obtain State's Special Use Permit from the Planning Department and the Planning
Commission which is roughly a four to six month process or some other options would
be just to obtain a change in zoning which is even a longer proposition. So in the end
what happened was that there was, you know, we had the RFP ... went out for the RFP
and there were a number of proposals which were submitted and the permitting that was
proposed for one specific proposer included two sites for processing. One at Hobron
Street and one on Alamaha and there are some SMA issues with regard to the Hobron
site, but we understand that the proposer is trying to obtain his necessary permits and is
close to obtaining his necessary permits for the Alamaha site. So therefore, he will be
able to start processing fairly soon at that Alamaha site so that we would not need,
hopefully, additional storage space at least at this time.
CHAIR KANE: Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: The fees that we collect, the $5 fees for I guess vehicle
tax. I understand that $3 goes to the allocation for derelict vehicles and $2 go to
Highway Beautification. Do we collect anything from the used car rental people and how
much of that monies that we collect goes to Highway Beautification as well as ...
MR. YOUNG: Mr. Pontanilla, I can confirm with Division of Motor Vehicles in the case that it
is $1.
COUNCILMEMBER PONTANILLA: One dollar?
MR. YOUNG: Yes.
COUNCILMEMBER PONTANILLA: So out of that fund how much
Highway Beautification as well as vehi . .. derelict vehicles?
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MR. YOUNG: Mr. Pontanilla, all of the funds collected for ... there's a specific Highway
Beautification Fund fee that is attached to vehicle registration ... (end a/tape, start iB)
· .. There shall be at least a $2 fee. Anything over the $2 up to $5 it has to be specific
· .. goes into the fund as well but is specifically identified for the use of abandoned ... an
abandoned vehicle program. To my knowledge the statute is essentially silent on how the
initial $1 and $2 will be utilized other than, you know, the title of the fund for the purpose
of highway beautification. So all vehicle registration fees for this fund are basically paid
into the fund and we disburse them. The 60 percent that's reflected in the presentation
here is an estimate based on the, you know, the three of the $5. So I would consider this
to be effectively the minimal amount that we would be spending from the fund for
abandoned vehicles.
COUNCILMEMBER PONTANILLA: Sixty percent?
MR. YOUNG: Yes.
COUNCILMEMBER PONTANILLA: Okay. The other question that I have is in regards to
doing it in-house and I think Member Johnson talked about it the possibility of doing this
in '08. And Chair, if I'm out ofline just, you know, tell me.
CHAIR KANE: Thank you, Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Okay. As far as the automation pick-Ups, I understand
that that program will not be funded in the '06 Budget. What is the plans for solid waste
automate ... solid waste pick-Up automated? And the reason why I ask is that once we
automate, you know, we gonna have some people that can be reallocated to do some of
the programs in-house as in this case here, derelict vehicle pick-Ups. I was wondering if
the Department can expound on that.
MR. ARAKAWA: Councilmember Pontanilla, certainly if the Council can find the necessary
funds to do automated collection, we would certainly proceed with the next phase of it.
But I think the question is basically what can we afford at this point and certainly we
want to proceed and you are correct in, you know, as we proceed further into automated
collection there will be some additional bodies which we would need to find additional
work for, and so one of these possible areas could be in this vehicle or towing area. That
might be one possibility.
COUNCILMEMBER PONTANILLA: Okay, thank you. Thank you, Chair.
CHAIR KANE: Thank you, Mr. Pontanilla. Mr. ... Ms. Tavares, followed by Mr. Molina.
COUNCILMEMBER TAVARES: Thank you. I hear you referring to a State law that says that
anything over $2 of the five goes to abandoned vehicles. Could you tell me what was the
· .. cite the reference for that?
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MR. YOUNG: Certainly, Ms. Tavares. It is Section 286-51.
COUNCILMEMBER TAVARES: Section B? Do you have that ... do you have a copy of the
law?
MR. YOUNG: Section ... yes. It's 281 ... Section 281-51(b)(2). Oh, I'm sorry. Yeah,28651(b)(2).
COUNCILMEMBER TAVARES: (B)(2), okay. Do you have that in front of you? So is (b)(I)
talking about the additional fees charged? I guess I'm looking at the 286-51 but it might
not be the most current version.
MR. YOUNG: It's 281 ... 286-51, Section (b).
COUNCILMEMBER TAV ARES: Okay. In your Section (b) is there a paragraph that starts
notwithstanding any other law to the contrary, an additional fee of not more than $1 for
each certificate of registration for a U-drive motor vehicle, and this one is old because it
says $2. It was changed to $5 for each certificate of registration for all other motor
vehicles. My version I guess is the older one. I don't have a two in there. But my
understanding was that there was $2 charge to U-drives and not $1.
MR. YOUNG: Ms. Tavares, yes, I believe that it was changed to ...
COUNCILMEMBER TAVARES: It was changed to five. I know that for sure, but I didn't ... I
wasn't sure about the U-drive part going from $1 to $2. Is your motor vehicles person
here?
MR. YOUNG: Mr. Lito Vila is here if you have specific a question on the fees.
COUNCILMEMBER TAVARES: Mr. Chair, can I ask that question?
CHAIR KANE: Yeah. Mr. Vila, are you prepared to respond to the answer? Okay. Members,
without objections we'll have Mr. Vila from Finance Department come down.
COUNCIL MEMBERS: No objections.
CHAIR KANE: Mr. Vila, if you can please identify yourself for the record please, sir.
MR. VILA: Good morning, Mr. Chair, Council Members. I'm Lito Vila the DMVL
Administrator and this section of the law actually was amended with I believe the 2000
Session ... wait, two on the bottom portion, and on the bottom portion it says Amended
Legislative 2000 Act 111 and Subsection (1). So initially from what I recall of this law
everybody was charged initially $2 and then the $2 was changed to $5 and along that
similar timeframe the $2 was being assessed to rental car agencies were taken down I
believe to $1 for rental cars. That's in this section where it says notwithstanding any
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other law to the contrary, an additional fee of $1 fee of not more than $1 for each
additional certificate of registration for a U-drive and $2 for each certificate of
registration for all other motor vehicles may be established by ordinance and collected
annually by the director of finance of each county, to be used and administered by each
county. Then it goes on to Subsection (1), for the purpose of beautification and other
related activities of highways under the ownership and control and jurisdiction of each
county; and to defray the additional cost in the disposition of other related activities of
abandoned or derelict vehicles as prescribed . . . oh, as prescribed in Chapter 290.
Chapter 290 is actually the section of the law that administers the procedures for the
removal and declaration of abandoned vehicles which my office follows in the ... in the
follow-up process whenever we receive the complaint all the way to the disposition of
that vehicle ifit's not claimed.
CHAIR KANE: Okay. So Ms. Tavares, you have the floor. I think the question was the $2 or
$1 and where we are status-wise.
COUNCILMEMBER TAVARES: Right, but you also said $2 when it was changed to $5 as you
were reading the law. So that was the old law?
MR. VILA: Well, I, I there's another paragraph that follows. If! may read that?
COUNCILMEMBER TAVARES: Okay.
MR. VILA: The $2 fee established pursuant to this subsection for certificates of registration for
motor vehicles other than U-drive motor vehicles may be increased by ordinance up to
the maximum of $5; provided that all amounts received from any fee increase over $2
shall be expended only for the purposes of paragraph (2) which is for the ... to defer the
additional cost of the disposition of derelict and abandoned vehicles. The moneys so
assessed and collected shall be placed in a revolving fund entitled, "Highway
Beautification Fund". So that takes ... took it from $2 to $5 provided that this body
approved the charging of the $5.
COUNCILMEMBER T AVARES: Right, which we did.
MR. VILA: Which you did. However, previously I ... in the previous section U-drives are only
assessed $1 for each time they register a vehicle.
COUNCILMEMBER TAVARES: So we did not implement the additional $1 charge for the Udrives? Because I believe the law . . . the State law gave us that jurisdiction or that
authority.
MR. VILA: I believe Statewide we are only charging $1 for each motor vehicle U-drive rent a
car registration.
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COUNCILMEMBER TAVARES: Okay. So that's where you came up with the 60 percent,
Mr. Young?
MR. YOUNG: Yes, Ms. Tavares.
COUNCILMEMBER TAVARES: I thank you. I'll put a question in writing to Corp. Counsel
about the U-drive fees-CHAIR KANE: Thank you.
COUNCILMEMBER TAVARES: --and I'll get a copy of the latest one.
CHAIR KANE: Any further questions for Mr. Vila?
COUNCILMEMBER TAVARES: Thank you, Mr. Vila.
CHAIR KANE: If not, Mr. Vila, thank you for your . . . appreciate your being here.
Ms. Tavares, continued questions?
COUNCILMEMBER TAVARES: That was the ... that was the question. Because I guess we
had been involved a couple terms ago regarding this. That we sent, you know, letters of
support to the Legislature and they raised the amount to $5. And our ordinance was
worded in such a way that we wanted to have more funding so that we could increase the
highway beautification area of it. So the 60 percent works out to I think what we
intended, but I had also thought that we raised the rental cars to $2 and we need to check
on that. And possibly if that's not in there and we haven't done it by our ordinance, then
we may need to look at re-doing our ordinance. The other question I had was actually a
follow-up on Ms. Johnson's question that when we had the discussion about abandoned
vehicles in the Public Works Committee last term, I believe I had asked for a cost
analysis for the towing done by the County of Maui with the trucks and the personnel and
I would like to see that again. Because just looking at the figures here for the towing
contracts, you know, it's $274,000 and it seems off the top of my head that we should be
able to do it in the County for less than $274,000. But I would really like to see that cost
analysis done because I think basically we just need one tow truck and maybe two drivers
or two people. I don't think that would come up to, you know, over the long haul of the
cost ofthe vehicle to $274,000 at this point. So I think we should look at that for the next
round. Thank you.
CHAIR KANE: Thank you and before I recognize Mr. Molina, followed by Mr. Hokama, we'll
check with the previous term's Committee Reports or the items to see if the question was
indeed forwarded to the Department and see if they did give us a response. So we'll go
do a follow-up on that. Mr. Molina, you have the floor.
COUNCILMEMBER MOLINA: Thank you, Chairman. You know, Mr. Director, in the paper
recently there was another storage yard that closed down. What is being done now? I
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know we have all the long-term plans and consideration for the 633,000 for this session.
What is being done now to ensure that we have some type of approved site or temporary
site to dispose of these vehicles until the Puunene site becomes available? Because we
seem to be at a crisis level right now and myself, and I'm sure some of the other Council
Members, are getting calls or we can just drive around the island and see what's out
there.
MR. ARAKAWA: Councilmember Molina, I can tell you that not a day goes by that I don't
think about abandoned and derelict vehicles. We have been working closely with the
vendor in question. The contract to this particular vendor has still not been awarded
because there is an outstanding protest which we must resolve. But my understanding is
that he is very close to obtaining the necessary permits from the Department of Health to
start processing at his site on Alamaha Street. Once he obtains those necessary
clearances, we'll deal with the protest appropriately, and hopefully then we can award the
contract and then start the processing. As you know, the Council has passed a
Supplemental Budget Amendment to allow us to do that for Fiscal Year '05 which we
appreciate, and hopefully, once he receives his necessary clearances, then he can process.
But the primary problem that we have as the County is that we must rely upon private
vendors to do the processing and when there are no properly licensed vendors available,
we the County then become stuck. We have nowhere else to turn. So at this point, we
are hoping, you know, actually for future the next ... at least the next couple fiscal years
for us the more competition there is, the better it will be for us, for us the taxpayers, but
until we can establish a land control over a storage and processing site, we have to
depend on private vendors to do the processing for us.
COUNCILMEMBER MOLINA: So for the immediate future until this vendor gets his area
zoned properly, the cars will just continue to stack up I guess.
MR. ARAKAWA: There are auctions that are held from time to time and that provides some
room in the current storage yard that we have at Central Maui Baseyard. But it's either
full or close to always close to full so we're hoping that the vendor will be in compliance
very soon and by all indications it seems like it will be very soon.
COUNCILMEMBER MOLINA: And on the subject of the State, you know, I blame the State
for part of this problem. You know, the junk cars are getting piled up on the State
Highway. Have we been initiating some kind of contact or talks with the State to assist
the County because we, you know, we're doing the dirty work. That's the way I look at
it or part of their dirty work. And they seem to be taking their time with providing the
zoning for some of our vendors and in the meantime the problem festers up and the
County gets blamed. Have we initiated any talks with the State? Have they offered
anything to assist us at this time, Mr. Arakawa?
MR. ARAKAWA: We've talked somewhat with the State about that. Currently, they don't have
the manpower, equipment, or funds at least on ... at the district level here on Maui to
assist us in that regard. In the long term I think the issue's more of a legislative matter
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whether or not State funds should be committed for this particular purpose. I think that's
something more to be discussed on the legislative level.
COUNCILMEMBER MOLINA: And Chairman, my last question. Assuming the funds get
appropriated to you, how soon can this program kick into high gear I guess would be my
question. You'd receive the monies in July. You have a general timetable? Because,
you know, I'd hate to, you know, we give you the monies and then you would have to
continue to wait another three or four months before the program gets into high gear. I
mean will the wait be that long or can you give us a guesstimate as to when it will kick
into high gear?
MR. ARAKAWA: I guess the biggest thing for us is the two new positions that would be
needed to actually staff the program. There may be a period of time where we would
have to do the actual hiring so there may be some lag there. But we know that it is a
crisis situation so of course we'll try to expedite that to the greatest extent possible. The
request that you have before you shows a 12-month salary amount so we're hoping to get
this underway July 1 if we can.
COUNCILMEMBER MOLINA: Okay, thank you. Thank you, Chairman.
CHAIR KANE: Thank you, Mr. Molina. Mr. Hokama, followed by Mr. Mateo.
VICE-CHAIR HOKAMA: I appreciate the Department giving us the annual impacts. I think it
helps bring the picture in a more clear light for myself. On the storage area, let me just
go back because my understanding from your comments this morning is that the longterm solution is being considered at the Puunene property. So saying that, since we have
land use jurisdiction regarding zoning and as well as we have exercised our right to do
some District Boundary Amendments within certain limitations, doing a short-term on
that property is not viable?
MR. ARAKAWA: The old Puunene Airport site is not permitted. That site doesn't have the
proper State land use and zoning on the site and there is no compliance at this point with
Chapter 343 which is the environmental review. So, you know, either an Environmental
Assessment or EIS needs to be done on that site for the County to use that property for
that purpose.
VICE-CHAIR HOKAMA: And as a, you know, a Professional Planner, I'm sure you're quite
right and accurate on your understanding of procedure, Mr. Arakawa. But the Charter
also allows us as an option under emergency status to be able to legislate differently and
while we may have never defined what is an emergency for the County, are we in crisis
situation whereby, and you know, I guess, you know, we would maybe have to ask our
Chairman to check with Corp. Counsel that if the Mayor believes as such and declares
such a state of crisis or emergency, then the certain Charter provisions that allows the
Council to take specific type of action then can be considered. Or ... 'cause from this
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I'm, I'm, I'm ... my understanding is that you're telling us today that we can wait four
years for a long-term solution.
MR. REGAN: Mr. Chair, ifI may?
CHAIR KANE: Mr. Regan.
MR. REGAN: Thank you. As Milton mentioned earlier, as the Director mentioned earlier, this
is something that all of us think about every single day in terms of trying to find a
solution and it just seems that every time we reach the point of thinking that we have
found a solution to this problem, we end up hitting a brick wall. We have literally
hundreds of vehicles waiting to be processed at this point. We have no licensed
processor on the island. I think your question is whether or not it poses a hazard, a health
hazard? Possibly yes, because now we have vehicles that are ... it's going to become
more and more difficult for us to pick them up off of the side of the roads, it becomes a
health hazard, people might get, you know, we've gone through dengue. We've gone
through all these different things that could possibly present itself with this situation. So
if you're asking whether or not it's a state of emergency, I don't know. Again, and you
mentioned that how do you define that. At this point we need help and I think that it may
be something to look at in terms of the Councilor the Mayor taking that next step with
this particular situation. I don't think it's something to rule out at this point.
VICE-CHAIR HOKAMA: Again, I just present that as one of the options that you may have
thought about, but you know, you haven't shared that information with us. But I just
bring it up as another tool that the Charter provides the County government, in order to
respond to certain situations, including emergency appropriations. So I just bring that up
that it is a tool our people have provided us to be able to respond to certain situations.
Let me ask about the towing contracts. Is the current towing contracts that we have with
our prior vendors on a 2417 requirement? I was just curious because, you know, I was
listening to Ms. Johnson and Ms. Tavares about another option which the Department
may be able to provide but if you can give us some response, please.
MR. REGAN: I can mention at least from my experience as being the former Finance Director.
Chair, if that would be okay? I know that the process that the Department goes through
to recover a vehicle is essentially that we wait for the Police Department to submit a
police report regarding the vehicle and then we schedule with the various towing
contractors to go out and recover the cars. And I believe it's 24 hours after the vehicle
has been declared abandoned or derelict on the side of the road that they will recover the
vehicle. I don't know that there's any specific time requirement. In other words, that the
Division would state to the contractor you must pick up this vehicle by 3:00 p.m. or ...
and I believe it's at the discretion of the towing contractor at what time.
VICE-CHAIR HOKAMA: I'm just asking that because I can see it being a factor in the contract
bid if they're required to respond 24 hours a day, seven days a week. So just for curiosity
sake and I understand the towing side, Police Department responds to a major accident on
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our highway, you have a totally damaged vehicle that cannot be moved no other by ...
except by tow. Does the towing contract cover those situations also?
MR. REGAN: We have the Division Head here to answer that question if that's okay, but my
understanding is that the Police Department has their own contracts to be able to recover
those types of vehicles in those situations and I'm sure that Mr. Vila could elaborate more
on that.
VICE-CHAIR HOKAMA: Chairman, if you would ...
CHAIR KANE: Yeah. Without objections, Members, and Mr. Vila we just ask you to be
concise with your remarks.
MR. VILA: Thank you, Mr. Chair. As far as the towing contracts, our present towing contracts
presently states that they have to remove the vehicles from the County roadway upon our
issuance of a Tow Order within 24 ... within 48 hours excluding weekends and holidays.
So ...
VICE-CHAIR HOKAMA: And then my example of a situation where the Police is calling for a
tow because of a totally damaged vehicle on our County highway from an accident. Does
this contract also cover those type of tows?
MR. VILA: No, this, this contract only covers vehicles that are being sought and declared
derelict or abandoned. The emergency tows, from my understanding, whenever there's a
vehicle on the side of the road that's creating imminent traffic hazard, the Police
Department administers their own towing rotation program to remove that vehicle.
However, once let's say there's an accident on the side of the road and the owner says I
will remove this and get it out of harm's way so it's not a danger and it stays there. And
I've seen those vehicles be reported later on as an abandoned vehicle to which we have to
respond to because it's technically an abandoned vehicle after a period of time has
elapsed and the owner has not gone out and done his due diligence to remove the vehicle
from the site.
VICE-CHAIR HOKAMA: Okay. Mr. Chairman, I'd be interested if Staff can request what is
the Police Department's towing ... towing request, please.
CHAIR KANE: Okay. We'll have that question forwarded, Mr. Hokama.
VICE-CHAIR HOKAMA: Thank you.
CHAIR KANE: Anymore questions for Mr. Vila?
VICE-CHAIR HOKAMA: I'm happy to yield. I have one more question in another area,
Mr. Chairman, but since Mr. Vila is here I am happy to relinquish the floor for other
Members.
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CHAIR KANE: Okay. Any further questions for Mr. Vila? Mr. Vila, why don't you sit tight
for a little while unless you feel like you need exercise. Go ahead, Mr. Hokama, and then
I'll recognize Mr. Mateo.
VICE-CHAIR HOKAMA: Chairman, thank you. Regarding the expansion staff, in your notes
to us you mention that this is to be considered from the General Fund specifically ... is
there a specific reason why General Fund versus another fund, Highway Fund?
MS. MORRISON: Mr. Chair, I could respond to that.
CHAIR KANE: Ms. Morrison.
MS. MORRISON: Mr. Hokama, the General Fund was selected because there is anticipated
revenue in excess of that already certified ... already recognized in the budget proposal.
It would add to the supplemental transfer to Solid Waste. Highway Funds were not
considered for this.
VICE-CHAIR HOKAMA: Could it be considered?
MS. MORRISON: I'd have to look into that. I'm not sure about ... my understanding of the
Highway Funds with it ... they are to be used for roads rather than the beautification of
those roads.
VICE-CHAIR HOKAMA: Okay, thank you, Budget Director. I guess this is for Mr. Arakawa
as our Director of Public Works. This would be within your Department, the positions,
Mr. Arakawa?
MR. ARAKAWA: That is the proposal, yes.
VICE-CHAIR HOKAMA: This fits and rolls right into your long-term program where these
positions would then be transferred to the long-term program also? Or is this just for
your short-term request to us?
MR. ARAKAWA: No. We're thinking that this would be rolled into the long-term program as
well.
VICE-CHAIR HOKAMA: So you're looking at two permanent positions, not limited term or
emergency hire? You could go under emergency hire ... (end of tape, start 2A). " really
crank out for July 1st. You have the resources to do that, Mr. Arakawa?
MR. ARAKAWA: I'm not certain. I'd have to go check out the financial part.
VICE-CHAIR HOKAMA: Okay. My other thing regarding your staff request, Mr. Director,
does this still require, to the best of your knowledge, the need for DPS to write out a job
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description with minimum qualification levels to be able to get the appropriate salary
range as well as able to post for such a recruitment?
MR. YOUNG: Thank you, Mr. Hokama. If I may respond? The Department of Finance
currently provides the services that is identified for this SR-14 position. There is
someone in the Division of Motor Vehicles that actually does administer or contact ...
does the towing contacts.
VICE-CHAIR HOKAMA: What would be that position title, please?
MR. YOUNG: Go ahead, Mr. Vila.
MR. VILA: Mr. Hokarna, it's the Abandoned Vehicle Coordinator. That's the SR-14 that's
proposed before you.
VICE-CHAIR HOKAMA: It's called?
MR. VILA: Abandoned Vehicle Coordinator.
VICE-CHAIR HOKAMA: The SR-14?
MR. VILA: Yes, and that is an established position so that salary range is pretty firm.
MR. YOUNG: And in terms of the SR-20 that is proposed, this is based on evaluation of the
current supervisory level positions that is required to manage and administer contracts
and to supervise staff. There currently is no comparable position in the Department of
Finance specifically for the Abandoned Vehicle Program because this function is being
fulfilled by Mr. Vila to supervise the Abandoned Vehicle Coordinator.
VICE-CHAIR HOKAMA: Okay, and later on maybe you can tell us whether or not having a
appropriate SR range for the administration of contracts and then just a clerical support
would be sufficient as another alternative to your manning requirements, please, and
whether or not that's a cost savings to us. So the SR-20 looks like it's going to take
months then to get that established under procedures and collective bargaining
requirements. As well as, is this now a reorganization of the department enough that you
need to go get consultation with the union and present Council with your restructuring?
MR. YOUNG: Mr. Hokama, that I wouldn't be certain from the DPS perspective. However, in
consultation with the Department of Public Works, this arrangement of an SR-20
Supervisor is based on the current supervisory and managerial structure that exists within
Public Works to my knowledge. And that's why it was evaluated that these two positions
would be the minimalist required for what the Department of Finance and the Department
of Public Works has viewed as the optimal arrangement for operations program. That
being arranging for the towing contracts, but also as discussed earlier, this reimbursement
or this going after people who actually abandoned their vehicles, trying to recoup the fees
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that's granted to the authority of the Code and HRS. That currently is where I would
admit that the Department of Finance has a difficult time in fulfilling that part of the
program. We're hoping that these two positions in the Department of Public Works will
be minimally sufficient to get to that level of operations.
VICE-CHAIR HOKAMA: Okay, thank you for that response. Quickly, my last question -white goods. Is this within the permitted uses to spend Highway Beautification Fund
monies?
MR. YOUNG: Mr. Hokama, in my opinion, as specifically identified in the HRS Section where
the 60 percent or the three of $5, that is specifically identified for the abandoned vehicle
program. The other $2 in my opinion the statute is rather silent in that we were using
those funds ... we seek to use it for a highway beautification. Although this proposal
represents rolling in a certain amount from the Highway Beautification Fund, the
remaining balance that will be utilized for the General Fund I believe is appropriate for
the processing of white goods.
VICE-CHAIR HOKAMA: Okay. Our Code hasn't made a specific determination of yes or no
on that area. So I guess Corp. Counsel say since it's not prohibited it could be permitted.
Would that be a accurate understanding, Ms. Villarosa?
CHAIR KANE: Ms. Villarosa.
MS. FUJITA VILLAROSA: Mr. Chair, I believe that would be accurate.
VICE-CHAIR HOKAMA: Okay, thank you very much for my opportunity, Mr. Chairman.
CHAIR KANE: Thank you, Mr. Hokama. Mr. Mateo, followed by Ms. Anderson.
COUNCILMEMBER MATEO: Chairman, thank you very much. I guess just, you know, like
for the last several minutes listening to the discussion we here words like crisis, we hear
that it's important, we hear that, you know, you providing short- and long-term
projections based on this particular proposal, and yet it just ... I still need to ask, you
know, why wasn't this proposal included in the budget? Why, why at this point?
MR. REGAN: Mr. Chair?
CHAIR KANE: Mr. Regan.
MR. REGAN: Thank you. Thank you for your question, Member Mateo. Our analysis was
essentially incomplete because we were working on the Budget Amendment at that time
which was passed on March 25 th by the Council. So the budget presentation was also
therefore incomplete and that's why we're here this morning to discuss this. So there
were a lot of things going on at the same time and we apologize.
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COUNCILMEMBER MATEO: Okay. That's fine. And I guess, Mr. Director, one of your
response is to a question that Member Molina asked regarding short-term I guess needs.
You referenced the site that the County is currently storing vehicles in the central area.
That particular area, are we in compliance with permits to store these vehicles?
MR. YOUNG: Mr. Mateo, the current lot that's referenced in this proposal that we're currently
using I believe the vendor is fully compliant. The earlier discussion, I must make sure
that the Members are fully aware that the earlier discussion regarding the SMA permit,
the two different yards, one on Alamaha, one on Hobron, those are with a proposed
bidder that is seeking to do the processing work on an outstanding RFP contract. That is
specifically going to or going towards the 825,000 Supplemental Budget which you folks
approved earlier in March. The existing contract is the one that we're currently using
purely for storage. That's where our auctions take place, storage of the derelict vehicles,
and whatever abandoned vehicles that we can pull off of the road right now. I believe
they are fully compliant only for storage and it's because they don't process any vehicles
there.
COUNCILMEMBER MATEO: Okay.
MR. YOUNG: That's the really critical ... that is probably the crux of your question is that the
reason why they're more in compliant is because they have a lower threshold because
they are not processing vehicles. And that's the difficulty in finding appropriately zoned
land is to do vehicle processing rather than storage.
COUNCILMEMBER MATEO: Okay. So our ability to store then does not. . is not in
violation of zoning or permitting requirements because we are in essence just
accumulating and not processing?
MR. YOUNG: Yes. There are permit requirements in appropriately zoning . . . there is
appropriate zoning for vehicle storage above 25 vehicles and this site is appropriate. But
it's the processing that is the even more cumbersome threshold to meet, yes.
COUNCILMEMBER MATEO: Done. Thank you.
CHAIR KANE: Thank you, Mr. Mateo. Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you. I'm just going to fit ... follow along on that
line of questioning before I go on to my other questions. I understand that there's been a
determination that M2 Zoning which is heavy industrial is required for processing. Have
you gotten Corp. Counsel opinion on that? Because I know this is just a recent
determination and it has affected one of the vendors that was doing business with the
County.
MR. YOUNG: Yes, Ms. Anderson, in the course of this situation over the last several months to
a year, as this program has transitioned from the Department of Finance to Department of
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Public Works, we have been in constant contact with Department of Planning as well as
Department of Corporation Counsel to confirm that M2 Zoned property is by definition
in the Code required for vehicle processing.
COUNCILMEMBER ANDERSON: And that language is used specifically, vehicle processing,
not auto wrecking?
MR. YOUNG: It is auto wrecking but the purposes of vehicle processing . . . what is
encompassed in the processing of an abandoned or derelict vehicle, it is essentially auto
wrecking.
COUNCILMEMBER ANDERSON: Do you have that in a written opinion?
MR. YOUNG: To my knowledge, we have not been provided a written opinion. That is the
opinion or the determination that the Department of Planning has used initially in terms
of identifying who is available or who is legally permitted to operate. It has been
confirmed in consultation with the Department of the Corporation Counsel. I don't
believe any formal written opinion has been ever requested but their opinion has been
confirmed in consultation.
COUNCILMEMBER ANDERSON: Well, I'd like to see that in writing. I'd like to request a
written opinion on that because, you know, removing fluids from a car ... unless, unless,
are you saying in this processing that, that potentially might happen at Alamaha Street
that they're actually going to crush the vehicles? Not just remove the fluids but crush the
vehicles also?
MR. YOUNG: Yes, Ms. Anderson, because in order to dispose or ship off these vehicles they
will have to be in either in some way crushed, baled, flattened. The processing actually is
they'll be removing parts of the vehicle in addition to fluids so that they can be crushed
and environmentally shipped. So I feel confident that the Corporation Counsel's opinion
and Department of Planning's opinion that this is more comparable to a vehicle wrecking
operation. That is more reasonable.
COUNCILMEMBER ANDERSON: So in the past we didn't have vendors actually crush the
vehicles. Who did that?
MR. VILA: In the past ... Mr. Chair, if! may?
CHAIR KANE: Mr. Vila.
MR. VILA: In the past, we've utilized the Metal Recycling of Maui before we found out that
they were not permitted. For a short period of time we did utilize Maui Auto Wrecking.
However, ...
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COUNCILMEMBER ANDERSON: But they just removed the fluids. They didn't wreck the
cars, right?
MR. VILA: I'm not certain on how they ... what the end results was as to how they do it. Our
main intent was to take ... once the vehicle has been declared derelict by us we take it to,
to them for the proper disposition for the removal of the fluids, the batteries, the tires, the
gas, the Freon, and then eventually ship it out. Whether or not they took parts for resale
or whatnot, I am not too familiar with that.
COUNCILMEMBER ANDERSON: That you're not aware that they did not crush the vehicles
for shipping?
MR. VILA: I don't really know what the process is after they receive it and work their protocol.
They're the experts on the dismantling, removing. Our Finance part with our limited
resources was to make sure once the abandoned vehicle process was complete to have
that vehicle delivered for proper disposition.
COUNCILMEMBER ANDERSON: But you managed the contract. You don't know what they
actually did?
MR. VILA: Not to the extent that the Public Works is doing at this point on the new proposal to
be honest with you.
MR. YOUNG: Ms. Anderson.
COUNCILMEMBER ANDERSON: Well, I mean we were told by the owner of the company
that they didn't wreck the automobiles. They just processed the fluids.
MR. YOUNG: Ms. Anderson. If I may, Mr. Chair? The ... from the Department of Finance
and the County, how the vehicle is shipped off of Maui after it's effectively processed is
up to the . . . is up to the vendor to whatever limits of their operational capacity will
allow. We don't dictate that they must crush or that they must bale or that they must in
any way compact the vehicle. However, it is more economically efficient to do so
because, you know, space-wise. When they take it to the container I believe, you know,
the barge that will be shipping, it is again more spatially efficient to have it crushed rather
than a full expanded vehicle. The processing part which the County is interested in is to
ensure that as a requirement for shipping, you know, via ocean barge, that the harmful ...
environmentally harmful fluids and components have been effectively removed. So
that's the part that the Department of Finance and the County Department of Public
Works is most concerned about in terms of structuring the contract.
COUNCILMEMBER ANDERSON: Right.
MR. YOUNG: Thus far ...
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COUNCILMEMBER ANDERSON: Okay, that's fine. But we're looking ... you're asking us
to develop a long-term program that will be run by the County and so common sense tells
us that we're not only going to process the vehicle for their fluids but we'll also be
crushing it for shipment. Is that correct? Off island.
MR. ARAKAWA: Councilmember Anderson, if I may just clarifiy one portion of your
statement? The long-term plan to establish land control at the old Puunene Airport would
ensure that the County has the appropriate land control. It's yet to be decided at that
point whether or not we'll go out for an RFP. That means we'll have a private vendor
run our site for us or whether or not we will request additional positions and funding to
do it ourselves with County personnel. So I just wanted to clarify that point.
COUNCILMEMBER ANDERSON: Beyond these two staff positions you're asking for now?
MR. ARAKAWA: Yes, that ... that is the question, the future question which a future Council
will have to deal with.
COUNCILMEMBER ANDERSON: So for the 703,800 that you're asking for, for the vehicle
processing, that would include the removal of the fluids and also the crushing of the
vehicle or not?
MR. ARAKAWA: The vehicle processing, as Mr. Vila mentioned, our main concern is that
once the vehicles are derelict, we need for the vendor to actually dispose of the vehicles.
Exactly how they do it is not really so much our concern. Our main concern is that they
just do it. They're legally permitted and they can do it for us in the numbers that we want
them to have processed. But basically, what we're looking at here is that, you know,
once we give it to them, they are going to basically take out all of the necessary fluids
and basically dispose of it in a legal manner. Whether it includes baling, crushing, or
whatever, you know, it doesn't matter to us. I think the main thing for us is what it's
going to cost the taxpayers.
COUNCILMEMBER ANDERSON: So this $345 per vehicle, that's just to have a vendor take
the vehicle off our hands from the storage yard and get rid of it in whatever proper way is
appropriate.
MR. ARAKAWA: That's correct.
COUNCILMEMBER ANDERSON: And in the past were we not spending 250 per vehicle or
less?
MR. VILA: In the past when we were using Metal Recycling of Maui they were charging us $50
per vehicle. That's basically I believe there was the expense that they incurred with the
removable of the hazardous fluids, the tires, and the disposal of that. And from Metal
Recycling of Maui, we used Maui Auto Wrecking because the price went down from 75
to $50 for a short period of time until we were notified by that vendor that they could no
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longer accept anymore vehicles from the County of Maui. Thus, we are at this juncture at
this point.
COUNCILMEMBER ANDERSON: Well, $345 per vehicle is a long ways from 50.
MR. YOUNG: Ms. Anderson, the $345 that's represented here is based on the most liberal
estimate that has been provided through the RFP process which was mentioned earlier
from the most ... what we feel is the only appropriately and legally permitted vendor to
provide processing services. So that's where this 345 has ... it is admittedly much more
than the County has experienced in the past, but we need to evaluate that the reason why
some of the other vendors had a different price schedule was partially based on the fact
that they may not have all the appropriate permits or zoning requirements that we now
know are necessary. So that's where this $345 per vehicle comes from. It is the result of
what we feel has been the only legally permitted vendor at the time due to the lack of
competition in the Maui County marketplace.
COUNCILMEMBER ANDERSON: When you say legally permitted vendor, what permits does
this vendor have that nobody else has?
MR. YOUNG: Relative to the location of all the different vendors whether or not they need, for
instance, SMA permits, M2 Zoning, they all should have M2 Zoning, whether they have
all the whatever State Department of Health permits, the vendor that's in question is the
closest one to having all the required permits; Department of Health Permits, M2 Zoning,
SMA Permits, if needed. This particular vendor is the closest to having all the required
permits, zoning requirements relative to his particular parcel property where he plans to
do this operation.
COUNCILMEMBER ANDERSON: And, and this is the parcel on Alamaha Street?
MR. YOUNG: This is the ... this is the ... I believe this is the bidder who has a parcel on
Alamaha and Hobron. One of the parcels to my knowledge is under the SMA
requirement. The other is not.
COUNCILMEMBER ANDERSON: But he still needs permits from DOH? You told us earlier
that he's in the process of trying to get permits from DOH.
MR. YOUNG: Yes, he does. As of today I believe he still does need a Department of Health
permit.
COUNCILMEMBER ANDERSON: And there's no other vendor on this island that, that ...
let's put it this way, are there other vendors on this island that already have the DOH
permits?
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MR. YOUNG: I believe it would be safe to say that other vendors do have the Department of
Health permit but they may not have the other components, which is either M2 Zoning,
or you know, other permits that are necessary. The reason why it's so difficult ...
COUNCILMEMBER ANDERSON: Please don't talk in generalities, Mr. Young. I'm trying to
get specifics and when you say other permits that may be needed, that's very general.
I'm trying to get specific. If you just follow my questions. So what other permits might
there be?
MR. YOUNG: For one, they need M2 Zoning.
COUNCILMEMBER ANDERSON: Yeah, you just said that and then you said other permits.
MR. YOUNG: They may need Special Use Permits. The Department of Health permits.
There's a list ... there's a list of qualifications that are required for each processor. I can
say unequivo . . . unequivocally there has not been any bidder that has met all the
requirements and that is ...
COUNCILMEMBER ANDERSON: Including, including this current bidder?
CHAIR KANE: Okay. Ms. Anderson, I'm going to ask both of you to let each of you finish
your statements before somebody else jumps in and let's just tone it down just a little bit.
We're just ... we're trying to get information and let's do it in a relaxed fashion. The
Chair would request that, please. So ...
COUNCILMEMBER ANDERSON: Ijust like specific answers-CHAIR KANE: I understand, Ms. Anderson.
COUNCILMEMBER ANDERSON: --to my specific questions.
CHAIR KANE: Please, if you can, just allow Mr. Young to respond and then please restate your
questions or further your questions, but we need to stop interrupting each other, and with
that, we'll continue the questioning. The Chair recognizes the time, Members. We'll go
ahead and take our morning break and we will reconvene this meeting at 10:50. We are
in recess. . .. (gavel). ..
RECESS:

10:373.m.

RECONVENE:

10:583.m.

CHAIR KANE: ... (gavel) . .. Okay, Members. We are reconvened. Thank you for that much
needed break. Why don't we go ahead and continue with the line of questioning.
Member Anderson, you had the floor.
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COUNCILMEMBER ANDERSON: Thank you, Mr. Chairman. I just want to reiterate my
request for a written opinion from Corp. Counsel because, you know, removing fluids
from an automobile isn't any different than what any other repair shops do on Maui and
they have just said to us they don't really care if they crush the vehicles or not, just
get 'em off our backs. So I'd like to see an opinion from Corp. Counsel because this, this
one issue of the requirement of M2 Zoning seems to be narrowing down our alternatives
or our options on how we go forward with this program. So I would like to see that in a
written opinion if you could request that.
CHAIR KANE: Okay. Would you like to pose the question in writing? That way we'll make
sure that we, we ask the question correctly because the response will be based on the
question asked. So Member Anderson, if you will, the Chair would ask if you can
provide the Staff with a written question and then we'll ...
COUNCILMEMBER ANDERSON: I'd be happy to do that.
CHAIR KANE: Okay, thank you, and then we'll go ahead and forward that to Corp. Counsel for
as timely a response and it seems as though they've taken the time based on comments
from Administration that they've done some level of analysis and so hopefully we can get
a timely response to that to help us with this. Any further questions, Ms. Anderson?
COUNCILMEMBER ANDERSON: Yes, please.
CHAIR KANE: And I would just ask that we provide everybody with opportunities as well.
You're the last person besides Mr. Carroll. So go ahead.
COUNCILMEMBER ANDERSON: I think I'm way under my time, Chair, Mr. Chair.
CHAIR KANE: Well, you've asked about eight questions already, Ms. Anderson, but we'll ...
COUNCILMEMBER ANDERSON: That's why I want the answers to be succinct, Mr. Chair.
CHAIR KANE: There you go. There you go.
COUNCILMEMBER ANDERSON: Because I do have other questions-CHAIR KANE: Please.
COUNCILMEMBER ANDERSON: --and this is an important issue, and you know, we're being
asked to take a big leap here into the future, and it's not that ... it isn't something that's
necessary. We just want to make sure that we're spending our taxpayers money in a, you
know, efficient and effective manner. So I think I'm gonna change my line of
questioning at the moment, and I want to know ... I'm looking at your '06 budget
proposal, not so much on our short-term solution, but at the long-term solution for the
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moment. If you could explain to me, please, the storage yard we currently have, how
many vehicles in storage. Do you know?
MR. VILA: The storage facility is able ... we scoped it out to be able to accommodate at least
125 vehicles. We felt that at that level we could conduct an auction once a month to
declare any unsold vehicles at the auction as derelict. Up until we've had to store the
vehicles in that facility, ever since we've started storing, the yard space has diminished to
... quite tremendously.
COUNCILMEMBER ANDERSON:
Mr. Vila?

So you're speaking about the current storage facility,

MR. VILA: Yes, Ms. Anderson. That's the storage facility at the Central Maui Baseyard.
COUNCILMEMBER ANDERSON: Okay, and they currently have approximately 125?
MR. VILA: It's scoped out. What we have stored in there by the time, hopefully, if the contract
is awarded, we should have approximately 600 vehicles presently stored and stacked in
the yard.
COUNCILMEMBER ANDERSON: Okay. So there's presently 600, approximately, vehicles
being stored. The storage yard at Puunene for the long-term solution, how large is that
and how many vehicles are you anticipating storing? Because I understand the 600
probably is due to the backlog, not normal circumstances.
MR. ARAKAWA: The rough size we're looking at for the old Puunene Airport site is about 10
to 15 acres or so. The actual number of vehicles that it's intended to store there hasn't
been scoped out yet, but the intent is to use the site to actually store the vehicles once
they're taken from the roadside so that this present storage yard that we have at Central
Maui Baseyard will then be displaced to the old Puunene Airport site. So the storage
would take place at the old Puunene Airport site. In addition, that site would be used for
... we envision it being used for processing and also post processing storage.
COUNCILMEMBER ANDERSON: So you're going to be contracting with a vendor to process
the vehicles at that site?
MR. ARAKAWA: That's one of the options. Either we can have a ... (end a/tape, start 2B) . ..
or we could have County personnel do that.
COUNCILMEMBER ANDERSON: At that site?
MR. ARAKAWA: Yes.
COUNCILMEMBER ANDERSON: And that would also include the crushing, the metal
recycling part of the processing?
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MR. ARAKAWA: Yes.
CHAIR KANE: Ms. Anderson, ifl may, the Chair would ask that we try to focus as much of our
discussion on the short-term issue because of the zero proposal and this being in front of
us to consider. I would ask that you consider having your lines of questioning more
focused in here rather than too much time spent on the long-term solution which we'll
have ample time during our deliberations and decision-making that we can decide at that
point on the $400,000 site request. But right now we've made this time available to the
Members ...
COUNCILMEMBER ANDERSON: So you want to talk about the $400,000?
CHAIR KANE: No, ma'am. I want to talk about what's before us right now with respects to the
FY '06 Budget Request of $633,300 which is currently zero in their proposal.
COUNCILMEMBER ANDERSON: I see. That's what I'm talking about, Mr. Chair.
CHAIR KANE: I thought you were talking about the 400 for a long-term site down the road.
COUNCILMEMBER ANDERSON: Well, the 633,000 is for the long-term-CHAIR KANE: No, it's not.
COUNCILMEMBER ANDERSON: --program.
CHAIR KANE: This is for immediate ... for corning into '06, they have zero operations
monies, and this is what we have before us is to have an operational budget for the '06
Fiscal Year. The 400,000 is meant for them to start taking steps towards site locating a
place for long-term site to take in vehicles and have control of the land. That's what the
400,000 is for.
COUNCILMEMBER ANDERSON: So the 110,000 for the storage yard contract is not ... is
not for Puunene?
CHAIR KANE: Mr. Arakawa.
MR. ARAKAWA: No. It's to continue the existing contract that we have with a private vendor
at Central Maui Baseyard and I would point out that this is limited to Fiscal Year '06.
COUNCILMEMBER ANDERSON: Oh my gosh. Okay. So I guess you better explain that to
me. We're paying a vendor to store vehicles on our baseyard?
CHAIR KANE: It's not our baseyard.
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COUNCILMEMBER ANDERSON: It's not the County's baseyard?
MR. VILA: Mr. Chair, if! may?
CHAIR KANE: Mr. Vila.
MR. VILA: Yeah. The present storage facility is not related to the Puunene Airport site. We've
been using that facility to store the abandoned vehicles ever since we've had to relocate
from the Amala storage site next to the sewage plant because of the expansion that they
had. So we contracted for a storage facility and required the vendors to do many other
things relative to the abandoned vehicle and inventorying and recordkeeping.
COUNCILMEMBER ANDERSON: Okay, so that 703,000 for the vehicle processing, that is for
the short-term solution that is currently being sought at $345 per vehicle. So you went
out for an RFP on this amount? This is the contract that's currently being held in
abeyance in lieu of this protest?
MR. ARAKAWA: No. The $703,800 that you see in the proposal before you is for Fiscal Year
'06. We would have to issue a separate RFP for that.
COUNCILMEMBER ANDERSON: Okay. So the current contract that's under ... is for the
800 ... a portion of the 800,000 supplemental that we gave you recently?
MR. ARAKAWA: Yeah. The Supplemental Budget Amendment which the Council recently
passed pertains to abandoned vehicle processing for Fiscal Year '05.
COUNCILMEMBER ANDERSON: Okay, so what I'm trying to get to, Mr. Arakawa, is the
current contract that is pending and you explained that the contract has not been awarded
yet due to a protest. Could you explain what the process is for that protest to be finalized
in any way so that you could give us some estimate of when this contract might be
awarded?
MR. YOUNG: Ms. Anderson, the process for the protest is once a protest is received on a bid,
the Department of Finance evaluates the protest and provides a response. If the protestor
decides that they would like to pursue the matter, the appropriate course is through the
Department of Commerce and Consumer Affairs. This particular process . . . protest
that's in question has been responded to initially. The County is therefore free to
proceed. However, if the County was to proceed, it does so at its own risk evaluating
whether or not the protest will be upheld or substantiated at the next level, beyond the
Department of Commerce and Consumer Affairs, which would be Circuit Court. The
holdup on this particular contract is not really an issue of the protest other than the fact
that it's really a holdup because of the particular bidders are given and afforded a period
of time to get fully in compliance with in relations to the permits and other requirements.
So the one particular vendor we're looking at is short a Department of Health permit and
so that's actually the holdup for the award of the contract.
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CHAIR KANE: And Ms. Anderson, I'm going to have to ask you to move on to a different line
of questioning. Again, we only have certain time constraints and what we have before us
is for Fiscal Year '06 discussion. So I need you to move on, Ms. Anderson.
COUNCILMEMBER ANDERSON: Alright. I'll yield, Mr. Chair.
CHAIR KANE: Okay.
COUNCILMEMBER ANDERSON: I'll send my questions in writing.
CHAIR KANE: Thank you. Are there any further questions? Member Tavares, followed by
Member Molina.
COUNCILMEMBER TAVARES: Yes, thank you. My first question is when you have an
auction, where do the proceeds of the auction go?
CHAIR KANE: Mr. Vila.
MR. VILA: The auction, Ms. Tavares, revenues realized at the auction is deposited back into the
Highway Beautification Fund.
COUNCILMEMBER TAVARES: Okay, good, great. I guess my next questions are really for
Corp. Counsel. Is this an emergency, and if so, who decides that it is?
CHAIR KANE: Ms. Fujita Villarosa.
MS. FUJITA VILLAROSA: Mr. Chair, when I looked through the Charter, there were a couple
of references to an emergency situation. The first one had to do with the passing of
emergency ordinances and the other one had to do with the making of emergency
appropriations. For the passing of emergency ordinances, Council is the body that
determines whether or not it's an emergency, and the exact language is "emergency
threatening life, health, or property due to a public calamity". And that would need to be
made by . . . the decision would need to be made by two-thirds vote of the entire
membership of Council and that is a legislative determination of fact. So Corp. Counsel
wouldn't be able to make that decision.
COUNCILMEMBER TAVARES: With us.
MS. FUJITA VILLAROSA: It would have to be ... Council would have to make that decision.
For the other reference to emergency for appropriations, that one is Council would again
make ... would pass emergency appropriations upon written request by the Mayor.
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COUNCILMEMBER TAVARES: Okay, thank you. The other question I guess was sort of
alluded to but not quite answered. I mean I think Ms. Morrison answered it. Can
Highway Funds be used for this program?
MS. FUJITA VILLAROSA: Mr. Chair, I did have an opportunity to take a look at Hawaii
Revised Statutes, Section 243-6. It does not appear that Highway Funds could be used
for the removal of abandoned vehicles.
COUNCILMEMBER TAVARES: Okay, thank you. Thank you, Chair.
CHAIR KANE: Thank you, Ms. Tavares. Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Mr. Chairman. It's more of a suggestion than a
question. Well, I guess partly it's a question to Mr. Young or Mr. Vila. I believe last
term when I was Chair of the Public Works Committee you offered to take me out on a
site visit to some of the storage sites and I found that very helpful. And I was wondering
if you folks have that time again to maybe, you know, offer it to the other Members as
well because as the old saying goes, a picture is worth a thousand words. So just to see
the sites and see how the process is taking place I think it's helpful for us in making our
determinations with regards to this matter. So that's pretty much just what I wanted to
say, and ifMr. Young or Mr. Vila would like to comment.
MR. YOUNG: Thank you, Mr. Molina. I hope that all the Members are aware that the
Department of Finance and its personnel are always open to any suggestions or the
recommendations of the Members, and we're always available if anybody is interested in
seeing the baseyard or any of the operations of the Department of Finance. I'm more
than inviting for any of the Members to do so. They can feel free to contact myself or
any Member of my staff directly. Thank you.
CHAIR KANE: Thank you. Any further questions, Members? Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you, Mr. Chair. Could ... could someone explain
to me it's my understanding from what Mr. Arakawa explained to us earlier is that this
site at Puunene is going to take several years to bring on board and I'd like to know other
than the need for an Environmental Assessment, you know, why it's going to take that
many years? What, what, what do you need to do on that site that the Alamaha site offers
besides the zoning and I don't see that as a four-year process?
MR. ARAKAWA: Councilmember Anderson, the old Puunene Airport site in order to use that
for an abandoned and derelict vehicle processing and storage site, we would need to do
either an Environmental Assessment or Environmental Impact Statement. We would
need a State District Boundary Amendment. We would need to change it from State
Agricultural District to Urban District and also we need to change the zoning to M2, M2
Heavy Industrial District Zoning. Those processes are the major entitlements that would
be needed to properly permit this site for the use that's envisioned. The land also needs
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to be turned over to the County. As you know, that's currently within the Council's
jurisdiction and the actual site that we would use for the old Puunene Airport site also
needs to be surveyed. But basically, you know, these are just some of the tasks that need
to be done.
COUNCILMEMBER ANDERSON: Well, I don't see this taking four years, Mr. Arakawa. I
mean the Council if they choose to move on this, they can initiate the DBA and the EA
and have it done. I mean it's not a complicated site as far as I know. I mean there's not a
housing and things that you have to consider for impact. So, and I know that there is an
Executive Order currently for the County to take over ownership of this area. So I can't
see why it's gonna take four years. That's, that's what I'm trying to get at. What does
the Alamaha site have that the Puunene site does not have aside from the EA and the
zoning and DBA?
MR. ARAKAWA: Councilmember Anderson, the timetable that we've presented is based on
our estimate of the permitting. Of course if the Council lends its assistance to expedite it,
we certainly would appreciate that and perhaps it could be fully operational in a shorter
period of time. We have targeted July 1, '08 as the operations date, but like I said,
whatever assistance the Council may provide, certainly the date could be expedited to
some extent.
CHAIR KANE: Mr. Arakawa, if you can please answer the Alamaha question, please? The
question was asked what does Alamaha have. I need to move this along, Members,
because, you know, we got a clock ticking so we can't get hung up on some of these
things. So Mr. Arakawa, the question was asked what does Alamaha have that will make
it ready to go that the Airport does not have and if you can just please be concise in your
response. Excuse me, Ms. Anderson, for inte:tjecting but I know that's where you're
gomg.
MR. ARAKAWA: The Alamaha site needs to obtain DOH approval and it has ... currently has
M2 Zoning, then it would be allowed to do processing.
CHAIR KANE: Ms. Anderson.
COUNCILMEMBER ANDERSON: How long is it going to take to get this DOH permit?
MR. ARAKAWA: For the Alamaha site?
COUNCILMEMBER ANDERSON: Yes. Is it one permit or is it more than one permit?
MR. ARAKAWA: I believe it's the last permit that he needs to operate and my understanding is
that it should be like very soon like within the next two to three weeks.
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COUNCILMEMBER ANDERSON: Okay. Was there an exception made for this because it's
my understanding that in order for a bidder to be qualified they have to have all the
permits in place before they even submit to the RFP?
MR. ARAKAWA: No, that's not correct, but just to give you some background. The Request
for Proposals was issued actually late last year. We received a number of proposals. The
proposal in question actually was the only one that was in compliance at that time. That
is they had provided all the necessary paperwork to indicate that they had the necessary
zoning and DOH clearances at the time the proposals was submitted. However, after that
a protest was filed with the Planning Department regarding SMA compliance. Planning
Department then changed its interpretation of SMA compliance and required an SMA for
the Hobron site, and then the bidder sought to obtain SMA compliance and apparently
that's, you know, where we are today. But at the time the proposals were submitted there
was only one proposal that was in compliance and apparently because of the change and
the Planning Department's interpretation it fell out of compliance.
COUNCILMEMBER ANDERSON: So it's land use or land zoning that needs to be
conformance, not the DOH permits in order for the RFP to be considered?

III

MR. ARAKAWA: No, it's both.
COUNCILMEMBER ANDERSON: Both?
MR. ARAKAWA: Yes.
COUNCILMEMBER ANDERSON: Well, if the Alamaha Street doesn't have DOH permits,
then why is it being considered? Then ... I mean I don't know how you could say it's
the only qualified bidder.
MR. ARAKAWA: The RFP was structured so that a qualified bidder has 30 days in which to
come into compliance basically.
MR. YOUNG: Time of the award.
MR. ARAKAWA: Yeah, at the time of the award. Actually, the contract has not been awarded.
COUNCILMEMBER ANDERSON: Because ofthe protest?
CHAIR KANE: Ms. Anderson, is this going to help you decide the short-term of this operation?
COUNCILMEMBER ANDERSON: This is my last question, Mr. Chair.
MR. YOUNG: Ms. Anderson, if I could provide some clarity? And please, I extend my
apologies to you and to the Chair and all the Members for our earlier heated discussion
but it is my intent to provide you a specific answer so I thank you for your indulgence.
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The contract for the RFP that was submitted out to bed was ... submitted out to bid was
special in that knowing that there were not any fully legally permitted bidders out there, it
was structured such that at the time that the contract is awarded, the awardee would have
up to 30 days to get into full compliance. Since the contract was not awarded, the 30-day
clock has not started ticking. There has been six bidders that have submitted proposals.
They are all still in the running and if any of them are moving towards getting full
compliance, the County can award to one or more than one, you know, depending who
can get into compliance. Right now there is ... I believe a number of them are moving
forward and trying to fulfill their deficiencies but only one is the closest to getting, you
know, full satisfaction.
COUNCILMEMBER ANDERSON: Okay. Thank you very much, Mr. Chair.
CHAIR KANE: Thank you, Ms. Anderson. Are there further questions in this area, Members?
Hearing none. Chair just has a couple more questions regarding both the vehicle
processing figures as well as the white goods processing numbers. These numbers
represent what I think was depicted as historical monthly amounts; the 170 vehicles a
month as well as the 200 white goods per month. Do these numbers take into account
where we actually are now and what we will step into come July 1st as far as backlog,
Mr. Arakawa?
MR. ARAKA WA: Mr. Chairman, the Supplemental Budget Amendment that the Council
recently passed was intended to take care of vehicle processing and white goods
processing for the backlog and Fiscal Year '05 needs. The calculation that you have
before you would take care of the vehicle processing and white goods accumulation that
would be anticipated throughout Fiscal Year '06.
CHAIR KANE: Okay, and the 825 that was recently passed has not been . . . you have not
started the spend down on that. Is that correct?
MR. ARAKAWA: That is correct.
CHAIR KANE: The last time you picked up white goods was when?
MR. ARAKAWA: I wouldn't be able to tell you the exact date. I'm sorry. It's been a long
time.
CHAIR KANE: Did you folks anticipate the holdup on the 825 or did you anticipate being
already operational with that? Bottom line is I'm trying to get from you ... I'm
anticipating that the numbers that you're giving us on these two areas, vehicle processing
and white goods processing, is going to be low. That's what I'm anticipating because
you still, as a Department, haven't demonstrated your ability to catch up with what's out
there. I mean we've got cars sitting on the road today for weeks not being picked up
because there's no place to take 'em. So whether or not you folks are saying and that I
can concur that the 825,000 is going to take care of what you have sitting plus what's still
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out there. You know, I don't know if I have that confidence and so you need to help me
with that. So if you can provide one more final comment before we move on.
MR. ARAKAWA: Mr. Chairman, I guess the only thing I can tell you at this point is that we
know that abandoned and derelict vehicles is a huge problem in the County. We are
doing our best to get the vendor up and running and this is our best calculation as to how
to address the existing backlog from Fiscal Year '05 as well as to deal with future needs
in Fiscal Year '06. And at this point, it's basically our best estimate and we, we'll do our
best to get it done.
CHAIR KANE: Okay. Thank you, Mr. Arakawa. That's all ... that's all we can ask really.
The final question under the expansion portion is I guess the historical numbers that have
been used for fringe has been 57 or 58 percent and you're reflecting 65 percent. Any
particular reason why these numbers increased from historical numbers that have been
used even within this current proposed budget document?
MR. YOUNG: Yes, Mr. Chair. Based on the Department of Finance's evaluation of current
rates of fringe, this 65 percent is the most current estimate of fringe, 65 percent.
CHAIR KANE: Is it ... is it gonna be limited to this specific expansion area or is that going to
be a statement that you're gonna tell us for the whole budget docket?
MR. YOUNG: Yes. This evaluation of fringe took into account an examination of the expense
for all positions in the budget.
CHAIR KANE: Okay. Thank you very much. Any final questions, Members, in this area?
Ms. Johnson.
COUNCILMEMBER JOHNSON: Because I've recently gone through this experience with
trying to get an air conditioner and then make whoever installed the air conditioner take
the old one away. I'm speaking from firsthand knowledge. There's only one private
company which is Lowe's Appliance that will actually install a new air conditioner and
take away the old one. They, with my understanding, are actually getting a barge or a
container and hauling away these air conditioners and they will be processed off island.
My question though is that because other appliance dealers are dealing with white goods,
they will take away everything else I guess except for air conditioners. They are taking it
upon themselves to take the old appliances in containers and take them off island. So I
guess what I would like to know is what is it that they're doing that we're not able to do?
And is it just the difference between the barge or the container or is it something more
complicated than that? Because I've not ... I'm not been understanding that. It's just
more specifically to the white goods.
MR. ARAKAWA: Councilmember Johnson, I would prefer to respond to that in writing if I
could.
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COUNCILMEMBER JOHNSON: Okay. I really appreciate it because Ijust ... it doesn't make
sense to me and I've had a rough time understanding it but for those of you that want air
conditioners, there's only one place now anywhere on the island that will actually dispose
of your old air conditioner.
COUNCILMEMBER TAVARES: Commercial.
COUNCILMEMBER JOHNSON: No, it's not a commercial, but you know, it's the reality
because people keep asking us oh well, if you know so much, why aren't you telling us.
Anyway, thank you.
CHAIR KANE: Thank you. Any further questions in this area of the proposal? Chair's final
question on the white goods processing, the $60 a unit, that number reflects white goods
that have versus don't have Freon in them and the removal cost or is that just a flat
charge? Help us understand briefly that situation.
MR. ARAKAWA: Mr. Chair, if I could, may I call our Solid Waste Division Chief down to the
floor?
CHAIR KANE: To respond to that question?
MR. ARAKAWA: Yes.
CHAIR KANE: Okay. Members, without objections, if Mr. Mike Souza can come forward.
COUNCIL MEMBERS: No objections.
CHAIR KANE: And actually it would be timely because we're gonna move right into Solid
Waste and so he can get comfortable as well. Identify yourself for the record, please.
MR. SOUZA: Mike Souza, Acting Solid Waste Chief.
CHAIR KANE: Thank you. If you can, respond to the question.
MR. SOUZA: The $60 reflects with or without so that's for both.
CHAIR KANE: That's, that's normal? I mean was there a time when there was a separate cost
for one with and one without?
MR. SOUZA: I'm really not sure.
CHAIR KANE: Okay. Mr. Arakawa, are you able to respond? Are you familiar? No? Okay.
Members, any final questions in this area before we move on? Okay. If there are any
questions regarding the abandoned derelict vehicles and white goods processing program,
please send your questions in writing to Staff and we'll have them forward it for timely
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response. Thank you very much. With that, Mr. Souza, you can hang tight because
we're gonna go right into Solid Waste operations and if you can, yeah, grab your stuff.
Thank you. Managing Director Regan, Finance Director Young, thank you for being
here.
Members, we're going to start in this area and then we will see how far we can get, but
the Chair does intend to call a recess for lunch at 12:00, give or take a couple of minutes,
okay. Mr. Arakawa, any opening remarks?
MR. ARAKAWA: No, Mr. Chairman. I guess we would be open to any questions the
Committee might have regarding operations.
CHAIR KANE: Okay, Members, I ask again in the interest of time and of the procedures that
we set out to take on, we'd like to as much as possible keep your questions focused in on
the major changes or spikes between last fiscal year or this current fiscal year, excuse me,
and the proposal. Mr. Arakawa, if you can maybe direct us to your areas of reference.
Members, I believe we're in Details, Section 16. This is under General Fund Operations.
MR. ARAKAWA: Mr. Chairman, the page that I have is 16-94 on the Solid Waste
Administration.
COUNCILMEMBER TAVARES: Ninety-one.
CHAIR KANE: So starting on 91, Members, 16-... (end a/tape, start 3A) . .. 91. We're under
Solid Waste Fund.
COUNCILMEMBER TAVARES: Operations Fund.
CHAIR KANE: Under Operations.
COUNCILMEMBER TAVARES: Thank you. I have a question.
CHAIR KANE: Yes, Member Tavares. Forgive me.
COUNCILMEMBER TAVARES: Under your Solid Waste Operations you have no fee
increases proposed. Is that correct?
MR. SOUZA: That's correct.
CHAIR KANE: ArIy questions in this area, Members, Solid Waste Administrative?
VICE-CHAIR HOKAMA: Chairman.
COUNCILMEMBER TAVARES: Excuse me.
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CHAIR KANE: Oh, I'm sorry, Member Tavares. Forgive me.
COUNCILMEMBER TAVARES: No, I am sorry. I didn't have it right in my finger at the time
so what I was leading to what was the supplemental transfer to the Solid Waste Fund,
which I believe is $4.6 million from the General Fund. It's more than that now? Is that
more? Yeah well, it's what we just said there'll be more, right? So it will be more like
five point something million? So what is the plan to bring or is there a plan to bring more
self sufficiently ... self-sufficiency to this division?
MR. SOUZA: Well, our first step was to propose rate increases and those rate increases would
reflect in the landfill tipping fees for commercial and refuse collections.
COUNCILMEMBER TAVARES: Okay. Is that something in the works that will be going to
the Public Works Committee per chance or Budget Committee later?
MR. SOUZA: This is something we would look more into as ...
COUNCILMEMBER TAVARES: Okay.
MR. SOUZA: Yeah.
COUNCILMEMBER TAVARES: There's nothing currently though?
MR. SOUZA: That's correct.
COUNCILMEMBER TAVARES: Okay, thank you. Thank you, Chair.
CHAIR KANE: Thank you. Mr. Hokama.
VICE-CHAIR HOKAMA: Hopefully, great minds think alike .... (laughter) . .. Ijust want ...
I wish to follow-up on Ms. Tavares' initial question to our department and division. With
some of the things that is antici . . . we are anticipating by your proposals as well as
through the six-year projection, have you folks come up with a financing plan or proposal
that can help address taking those items into account so that we can plan well, and if
certain increases are required, then we can phase it in to minimize the impact on our ...
those that have to pay instead of asking for, you know, large increases from one year to
another?
MR. SOUZA: Councilmember Hokama, we did propose rate increases for those six budget
requests. Apparently, they didn't make it through. And that was just to do a immediate
analysis to look at some of the large increases and the second part of it was to request for
funding for planning for the division and we did try to propose some funding for that to
identify what you're talking about.
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VICE-CHAIR HOKAMA: I'm very happy to hear that comment, Mr. Souza. And I know this is
not maybe fair to our Budget Director, but in proposing and helping us know what is the
future requirements but not having it accompanied by a plan to help pay for it makes it
more difficult for a person like me to be willing to do the increases unless it's the
Administration's standpoint, you know, although it hasn't been communicated. If it's the
Administration's position that this will be requested from the General Fund in the future
and that it will be subsidized by the General Fund, then at least be up front and let the
Members know that that's the approach to deal with those increases. And if you have a
comment, Budget Director, that would be appreciated.
MS. MORRISON: Mr. Chair?
CHAIR KANE: Ms. Morrison.
MS. MORRISON: Councilmember Hokama, it is my understanding that there . . . the
department has looked into the issues just as was stated. I have not had the opportunity to
discuss those proposals with them or even to review them or to discuss them with the
Administration, but I am aware of the Council's continued hopes for these special funds
to meet or move towards some level of self-sufficiency. I believe in terms of the integrity
of the budget that that's a good place to move toward. How quickly we're able to move
there and those kinds of issues I'm sorry that I'm unable to answer at the moment, but I
believe those are the issues we should discuss.
VICE-CHAIR HOKAMA: Okay. Thank you for your comment. Mr. Director, either you or the
Division Chief, did by chance one of the ways of potentially paying back for some of the
big cost is going to impact us because I too was looking at operations and equipment.
Have you folks considered and presented a revenue bond option as one way of paying for
these things?
MR. ARAKAWA: We haven't. No, we haven't, Councilmember Hokama.
VICE-CHAIR HOKAMA: Okay. Do you believe that that might be a reasonable consideration
to do the ... I learned a new term with Mayor Hanneman yesterday, the ... he calls it
AA which is the alternate approach to any situations. So, you know, are we going to do
some AA's or alternative approaches to help us verify that what is being requested is the
best choice possible or best way to fund it?
MR. ARAKAWA: From my standpoint, we were certainly open to looking at alternative ways
of doing things as long as it's better. We're certainly open.
VICE-CHAIR HOKAMA: Okay. But just to be fair to your division, Mr. Director, if financial
plan was submitted that did not make it through to this stage and come before us, at least
the division had some foresight to anticipate some revenue considerations. That did
occur?
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MR. ARAKAWA: Yes.
VICE-CHAIR HOKAMA: Okay. Thank you very much, Mr. Chairman.
CHAIR KANE: Thank you. Ms. Johnson.
COUNCILMEMBER JOHNSON: One of the ways that I see along the lines of Ms. Tavares,
you know, what you ... how can you save through efficiencies, or you know, other
means. I want to find out has their automation conserved any funds. I know the initial
going in cost sometimes can be really more expensive but you've been operating your
automated services in a couple of areas now. What has your experience been?
MR. SOUZA: Councilmember Johnson. We ... I've seen a decrease in physical injuries, or you
know, industrial-related injuries. It's not one person doing the work of three persons.
The equipment is more state-of-the-art and requires less downtime. The efficiency of the
service has been more up front and straightforward so that's been real good. So those are
the more significant things that I see with automation.
COUNCILMEMBER JOHNSON: Has there been any cost savings at all with regard to that or is
it a trade-off or is it more expensive?
MR. SOUZA: I'm not real sure at this point, but I could probably provide something in writing
regarding your question.
COUNCILMEMBER JOHNSON: And the reason that I'm asking this is because in some areas
I know you and myself have spoken about where we're having difficulty with some of
the areas particularly in West Maui where you're continuously getting complaints.
You're spending all these man hours. You know, I really, really am concerned about that
actually. Even if the dollars were the same that were expended or maybe a little bit more
in terms of the man hours that you're actually expending to follow-up on these
complaints, go back out, you do the inspection, or other people go out to inspect to see
why certain bags weren't collected. I'm wondering if you could do then some kind of a
quick and dirty cost analysis basically looking at automation or proposing automation in
areas and then give us some idea of the areas where you've got automation proposed how
that might actually work. I don't want it to be too complicated for you but just something
that would give us a general idea. We could go this route and spend X number of dollars
or we could go this route and spend this number of dollars, but knowing that we're
probably going to have a whole bunch of complaints if we still stay in the current system.
So that's kind of, you know, it's long-winded way of asking what would you give to us in
terms of either whether it's a recommendation or consideration for us to look at in this
budget because I really think that knowing the number of complaints that I've gone
through at least in West Maui, I would really prefer that we look at that as an alternative.
So would that be possible?
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MR. ARAKAWA: Councilmember Johnson, certainly we can provide you a rough analysis on
that.
COUNCILMEMBER JOHNSON: Thank you very much.
CHAIR KANE: Thank you, Ms. Johnson. Any further questions, Members? Mr. Hokama.
VICE-CHAIR HOKAMA: Chairman, thank you. I am aware that you had requested some
information and I would like to ask if you're able to give us a status or maybe the
department or our Budget Director as it regards to debt service and your overhead
numbers.
CHAIR KANE: Proceed ...
VICE-CHAIR HOKAMA: Have you received . . . I believe you have requested some
information so I just was wondering if there was a status update.
MR. ARAKAWA: Yeah, we have not received back in ... that update.
VICE-CHAIR HOKAMA: If I may ask when can the Committee and our Chair anticipate a
response to his questions?
MR. ARAKAWA: I'm sorry. I'm not able to recall that specific correspondence at this point
but if you can give ...
VICE-CHAIR HOKAMA: My area of interest at this time, Mr. Director, is on page 16-94 of
your Details and I just was wondering regarding the schedule of debt and the increase in
the debt request regarding the General Fund whether or not, you know, the number is a
right number for consideration.
MS. MORRISON: Mr. Chair?
CHAIR KANE: Ms. Morrison, go ahead.
MS. MORRISON: Councilmember Hokama, this number does need to be adjusted upwards. If
the Council approves the additional $525,000 bond that was requested earlier in the
discussions about the closure of Phases I and II at the landfill. I'm not aware otherwise
of any change that would be necessary. Is there ...
VICE-CHAIR HOKAMA: I thought it was too high myself from, from my understanding of
how we've been floating bonds and the 20-year schedule of repayment unless, you know,
I'm off in my estimations.
MS. MORRISON: I'd be happy to take another look and see.
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VICE-CHAIR HOKAMA:
consideration.

So I would . . . that would be appreciated. Thank you for that

CHAIR KANE: Okay, Mr. Hokama, just ... I believe after consulting with Staff that that
question that you asked was forwarded to the Department of Finance.
VICE-CHAIR HOKAMA: Thank you, Mr. Chairman.
CHAIR KANE: We have not received the response back from them.
VICE-CHAIR HOKAMA: Thanks.
CHAIR KANE: So Mr. Arakawa, sorry for-VICE-CHAIR HOKAMA: I'm sorry, yeah, my apologies.
CHAIR KANE: --putting you on the spot. The Chair putting you in the spot there. Forgive me.
Mr. Hokama, you have the floor.
VICE-CHAIR HOKAMA: Thank you, and yeah, my apologies. Thank you for that correction
on my understanding too, Mr. Chairman. But nonetheless, you know, at this point in time
I think it's very important that we really know exactly where we stand with debt and how
we plan to pay for it especially with some of the new considerations. Thank you,
Mr. Chair. I will wait 'till we get into the actual Landfill Diversion Program ... Landfill
Program. Thank you.
CHAIR KANE: Okay, Members, any further questions? Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, thank you very much. Mr. Souza, because I don't
know any better and I haven't a clue what a Trackscavator is under your equipment for a
considerable amount of money that is I guess for the island of Molokai. One is because
we haven't had new equipment. I can't remember when. I don't know what ... what is
this and how does this help our landfill?
CHAIR KANE: Provide a reference, please, Mr. Mateo?
COUNCILMEMBER MATEO: Oh, 16-104.
CHAIR KANE: Thank you. 16-104.
MR. SOUZA: Councilmember Mateo, as you know we're responsible for landfill operations and
currently we have one piece of equipment and with landfill operations that's almost a nono. You normally have a minimum of two pieces of equipment; one as a back-up. We
selected the Trackscavator because of the fact that that equipment can be used for multipurposes. It can load dirt in a truck. It can cut trenches. It can cut swales. It can also be
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used as a dozer. So the blade is a demolition bucket. You can open up the blade and you
can use it to push and compact trash. So in this case we would be using it for, you know,
multiple tasks, but the one of the other responsibilities that we now going have to be
more aware of is how we manage the scrap metals and abandoned vehicles on that island.
It's not a matter of just dumping it on the ground. We would have to stack cars
accordingly, appliances in one area. We would have to move materials around and if we
don't do this, we would be subject to fines from the State. This also helps us with
contracts when we bring a contractor to remove the metals. We don't have any kind of
mix-up as to what is where. Everything is pretty much set up, you know, properly. We
went with the Tracks again for the compaction purposes and the fact that we would be
working around scrap metal. So we would reduce the purchase of tires and flat tires on
this type of equipment.
COUNCILMEMBER MATEO:
Trackscavator.

Okay, terrific. Thank you very much. Thank you, Chair.

CHAIR KANE: Thank you, Mr. Mateo. Trackscavator. Ms. Tavares.
COUNCILMEMBER TAVARES: Is that a brand name? Or is that a generic description of the
equipment?
MR. SOUZA: Yes, that's correct.
COUNCILMEMBER TAVARES: No, I said or. ... (laughter) . ..
MR. SOUZA: Oh, I sorry.
COUNCILMEMBER TAVARES: Brand name?
MR. SOUZA: Yeah, the Trackscavator is a brand name. I'm sorry.
COUNCILMEMBER TAVARES: Thank you.
MR. SOUZA: I like to answer yes to everything ... yes, yes.
COUNCILMEMBER TAVARES: Thank you.
CHAIR KANE: Any further questions in operations, Members, Solid Waste Operations?
Mr. Molina.
COUNCILMEMBER MOLINA: One question.
Landfill, 6022, Gasoline, Diesel, Oil, etc.
CHAIR KANE: What page? I'm sorry.
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COUNCILMEMBER MOLINA: Sixteen - one hundred.
CHAIR KANE: Thank you.
COUNCILMEMBER MOLINA: Again, another big spike in gas and diesel. You know, if you
compare FY '04, you had about a $30,000 increase, then from FY '05 to FY '06, another
what, 60,000 ... 70,000. Is that only because of the gas increase or is there other factors
'cause it seems to be like a real significant increase from '05 to '06? Can you give us the
details on that?
MR. SOUZA: Councilmember Molina, to my understanding I think one, it reflects the price
increase, and also the increase in trucks that we're going to be bringing online with the
automated trucks.
COUNCILMEMBER MOLINA: Oh, okay.
MR. SOUZA: We recently purchased more trucks so ...
COUNCILMEMBER MOLINA: Thank you.
CHAIR KANE: Thank you. Further questions, Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, thank you very much. Mr. Souza, just following up
relative to the trash trucks . . . the dump trucks. I know a request was submitted for a
truck for Molokai because the existing truck is a 1986 and its backup is a 1985 vehicle.
So can you tell me what happened to that request because it doesn't appear in this
particular budget? Or it wasn't included because there now is a consideration for
automation for Molokai?
MR. SOUZA: Councilmember Mateo, I could provide a response in writing but I believe we
proposed a replacement truck for Molokai, a rear loader.
COUNCILMEMBER MATEO: Okay, and if you can get that in writing, and also include it in
writing, Mr. Chair, if you could also follow-up on the automation request since I believe
we're supposed to be waiting an additional two more years and I thought in earlier
discussion it was moved up. So if you can also provide that in writing as well.
MR. SOUZA: Okay.
COUNCILMEMBER MATEO: Thank you, Mr. Chair. Thank you, Mr. Souza.
CHAIR KANE: Thank you. Any further questions in this area, Solid Waste?
VICE-CHAIR HOKAMA: Solid Waste, Chairman.
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CHAIR KANE: Mr. Hokama.
VICE-CHAIR HOKAMA: Page 16-100. I just need to know how you folks ... since you folks
have decided to make some adjustments, couple of things I just wanted to get your
understanding on. Freight and your hauling requirements seem to have jumped up quite a
bit, another $100,000 plus from last year's 125. Can you tell us what is happening with
... at the Central Landfill Program that requires that much more money now, more than
doubling last year's consideration? I'm looking at Account Line 6122.
CHAIR KANE: Page number again, Mr. Hokama?
VICE-CHAIR HOKAMA: Sixteen - one hundred, Mr. Chairman.
CHAIR KANE: Thank you.
MR. SOUZA: Councilmember Hokama, are you referring to the 264,000?
VICE-CHAIR HOKAMA: Yes. Last year, you know, the, you know, what was talked about in
'cause it was 125,000, now you more than doubled so I just was wondering, you know,
what, what has happened to require you to make this adjustment.
MR. SOUZA: Okay. Now to my understanding that 264,000 reflects the Olowalu Transfer
Station contract. Initially, when they bid for that project, it was severely under bidded
[sic] and when we went out in our last bid I think with that realization this is what the
true bid came back in at the 264.
VICE-CHAIR HOKAMA: Okay. I can understand how you arrived at your number. Now two
lines down, your Maintenance Contracts, you've adjusted ... there's some adjustment to
your Janitorial, which you know, I guess with inflation and all your other concerns. So
what does Maintenance Contracts involve that you need about approximately $100,000
for that was zero budgeted last year?
MR. SOUZA: Thank you, Councilmember Hokama. I believe that number reflects the Kalima
contract currently at the Central Landfill. We've had an increase of or request for
staffing increase because of the high litter problems that we've been experiencing. The
landfill's currently at a very critical height where the winds have really impacted how we
control litter. So we've increased staffing with Kalima by I think one or two people.
VICE-CHAIR HOKAMA: Okay. So Kalima does not come under General Services too, or do
they have a portion of that money as part of their services provided to your program? It's
only under Maintenance Contracts that they receive money? Janitorial Services is
another entity, not Kalima?
MR. SOUZA: Yeah. I believe the Maintenance Contracts are specific to Kalima.
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VICE-CHAIR HOKAMA: So who takes care your janitorial then? I thought Kalima was
helping to provide some of that.
MR. SOUZA: Yeah, that's correct. I would probably want to provide a more detailed response
to your question just to make sure.
VICE-CHAIR HOKAMA: Yeah, and again, I just question because if you look at that two, last
year we gave you $29,000. This year you're looking at about $130,000. So to me-MR. SOUZA: Okay.
VICE-CHAIR HOKAMA: --it's a pretty good size jump, but you know, if you can explain it,
that would help us understand it better.
MR. SOUZA: Okay.
VICE-CHAIR HOKAMA: And then on page 16-101, you know, we haven't budgeted for this in
the last few years or been requested, but under Claims, Settlements, Judgments, SubAccount 6313, you've asked for a $200,000 consideration. Is there something you need
to inform us about that's happening that this can just, you know, that makes us
understand this $200,000? And if it's proprietary or confidential regarding a claim or
proposed settlement, then maybe in a different venue if the Chairman would consider this
for executive session, you could tell us that on some kind of privilege information, but
that kind of sticks out for me.
MR. SOUZA: Councilmember Hokama, thank you for your question. The $200,000 as I
understand reflects fines. The fines were a result from lack of compliance with
operations at Central Landfill. I believe it was back in the 90's and it also reflects I think
the construction segment of Phase IV in its earlier stages and a little bit of Lanai. It was a
small infraction. But the result was the 200,000 and at this point I think we can say that
there's been a settlement and we're working towards finalizing that agreement with the
State.
VICE-CHAIR HOKAMA: Okay. If appropriate, if Mr. Chairman, you would consider getting
some more written detailed information of how that 200,000 was arrived. Does that also
include consideration regarding Phase IV and the violation of the height limitation that
we had that we have exceeded?
MR. SOUZA: On this settlement agreement of 200,000 it does not reflect the height violation.
VICE-CHAIR HOKAMA: Okay, and these are just from the State Department or is this Federal
fines also with EPA or another Federal agency?
MR. SOUZA: As I understand it these are State fines.
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VICE-CHAIR HOKAMA: State fines.
MR. SOUZA: Yes.
VICE-CHAIR HOKAMA: Okay. Thank you, Mr. Chairman.
CHAIR KANE: Okay. Members, the Chair recognizes that we're at the 12:00 hour. Are there
any further questions in here that are pressing for you with respects to Solid Waste
Operations? If you do have additional questions, please again post them ... pose them to
Staff in writing and we'll go ahead and forward those to get those back. We will be
coming back with ...
VICE-CHAIR HOKAMA: Chairman?
CHAIR KANE: Go ahead, Mr. Hokama.
VICE-CHAIR HOKAMA: Chairman, I was just going to ask if when we return from the midday break, we will have additional opportunity to talk about the Central Maui Landfill
specifically and Phase IV or would you care to have that at another point in your
schedule, sir?
CHAIR KANE: Let me get some assistance from Staff, Mr. Hokama, if you don't mind.
Ms. Koller.
MS. KOLLER: Thank you, Mr. Chair. Today was to cover the operations for the Department.
We could bring back Solid Waste ifthere's other questions. And CIP, we covered CIP I
think last week, but we could bring them back sometime next week if need be. Weare
going to have to make some adjustment because we're running over and Parks will not be
able to come at 1:30 since we're going to continue here, but we could schedule something
next week.
CHAIR KANE: Mr. Hokama.
VICE-CHAIR HOKAMA: Again, Chairman, to be fair to the Division and the Department, I
have, and again, I don't know whether it should have been operations as part of the
operation request or under CIP since it's an ongoing request of phasing, but my concern
about the amount of money we are spending for Phase IV and what I had thought from
my original understanding when I had supported years ago was that we would have a
completed Phase IV, and I gotta check my notes, for three point something million
dollars. And with all the overruns whether it be operational or part of the CIP, it's
coming to a point that it gives me grave concerns, Mr. Chairman. And again, we are
asking users as well as our taxpayers to keep paying for this and we have yet to come to
something that I can see the light at the end of the tunnel. So for me it's gonna impact
operations and it'll impact obviously the CIP consideration, but I defer to you as our
Chairman to guide us on this matter.
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CHAIR KANE: Okay. The Chair's intent ... do other Members have any questions along the
same lines as Mr. Hokama? If there are more, Members, then we'll go ahead and
entertain those questions after the break. If not, then we'd prefer to ask if you can pose
questions in writing, and then we can bring 'em back for clarity to the responses of those
questions. But at this time we'd like to proceed along what we've scheduled regarding
operations, Mr. Hokama.
VICE-CHAIR HOKAMA: I go with your advice, Mr. Chairman.
CHAIR KANE: Okay. Thank you for that. Members, any additional questions? The Chair
would ask that you pose them in writing and we'll get those responses back. Time now is
five after twelve. Members, we anticipate coming back at 1:30 and we'll be discussing
the DSA Operations and I believe we have Mr. Glenn Deno. Mr. Arakawa, Mr. Glenn
Deno will be here with us? Okay. So Members, this Committee stands in recess 'till one,
you know what, let's go to 1:40 ... 1:40.... (gavel) . .. Stand in recess.
RECESS:
RECONVENE:

12:05 p.m.
1:44 p.m.

CHAIR KANE: .. . (gavel) . .. Let's reconvene, Members. Hope you all had a nourishing lunch.
This afternoon we have with us along with our Director from Public Works and
Environmental Management, Mr. Glenn Deno, who's here to provide support for the
Director .. .(end of tape, start 3B) . .. so unless there are any questions of procedure or
anything like that we'll go ahead and move forward. Mr. Arakawa, why don't you go
ahead and open it up and then introduce Mr. Deno?
MR. ARAKAWA: Thank you, Mr. Chairman. 1'd like to start on I guess on the Details, page
16-20.
CHAIR KANE: Hang on one second, let's get there. Way back. Hang on one second, yeah.
Okay, thank you, Mr. Arakawa.
MR. ARAKAWA: Yes. The Operations Budget for DSA under this particular index code,
916031, is generally flat except for one item under sub-object 6138 pertaining to R & M
Services/Contracts, and the increase here to 33,500 is basically for repairs for the airconditioning and some roof repairs at the War Memorial where the inspectors are
currently situated.
CHAIR KANE: Members, questions in this area? Ms. Johnson.
COUNCILMEMBER JOHNSON: I just wanted to ask Milton on 6022 under Gasoline, Diesel,
and Oil. That's flat. Is that realistic given what's happening with the gas prices?
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MR. UENO: Basically, our gas is paid for from the Highways Division.
COUNCILMEMBER JOHNSON: Oh, okay. So this is just for occasional situations when you
have to put gas in or what is it actually for then?
MR. UENO: It could be for our car on Molokai and Lanai.
COUNCILMEMBER JOHNSON: Okay, but even ifit's for your car on Molokai or Lanai, what
I'm asking I guess is ifit's flat, shouldn't it be more if you have to pay more?
CHAIR KANE: Mr. Arakawa.
MR. ARAKAWA: I think you bring up a good point.
If we're talking about a certain
percentage increase in gasoline, certainly we would . . . it would provide us more a
greater degree of comfort if there was an increase, yes.
COUNCILMEMBER JOHNSON: Yeah, and I just ... I'll put a mark on that. Do you have any
idea what it would be based on past expenditures in this area? 'Cause I know you've
come to us for your gas and other issues or in other areas. So would you have any idea or
could you get back to us with a number?
MR. ARAKAWA: I can get back to you.
COUNCILMEMBER JOHNSON: Okay, thank you.
CHAIR KANE: Thank you. Any further questions in this area? Yes, Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you, Chair. On the same page, Travel, Airfare,
Transportation ... I don't know if you have this information but to date how much have
you expended as far as airfare? Because of the airfare increases, would that be sufficient?
MR. ARAKAWA: I believe the amount we're requesting is okay. I think if you look at what we
expended in '04, it was basically $10,668. The '06 request is 26,500, which I think gives
us a sufficient cushion.
COUNCILMEMBER PONTANILLA: Okay, thank you.
CHAIR KANE: Thank you. Any further questions in this area, Members? Hearing none.
Mr. Arakawa, any additional comments regarding DSA?
MR. ARAKAWA: No, not at this time. Unless the Committee ... I assume the Committee did
not want to go over Special Maintenance at this point?
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CHAIR KANE: Yeah, we could do that. Provide a reference ... a reference point. Is there
something you wanted to point out specifically, Mr. Arakawa? First the page and then
we'll go from there.
MR. ARAKAWA: I take that back, Mr. Chair. I'd prefer just to go on to Engineering. I think it
would be probably better if we just go on to Engineering.
CHAIR KANE: Okay. Arly additional questions, Members, for DSA? Pretty cut and dry, yeah.
Mr. Ueno, thank you for your much appreciated time. I know you're a busy gentleman.
Good afternoon, Mr. Yamashita.
MR. YAMASHITA: Hi.
CHAIR KANE: Give us a page reference, Mr. Arakawa.
MR. ARAKAWA: The Engineering Operating Budget is under page 16-8.
CHAIR KANE: Okay. Members, again budget is relatively flat.
questions in this area, Members?

In fact, it is flat.

Arly

COUNCILMEMBER MATEO: Chairman?
CHAIR KANE: Oh, I'm sorry. Mr. Mateo.
COUNCILMEMBER MATEO: Thank you, Chairman. Mr. Director, thank you. Referencing
page 16-9, your Equipment, just to follow-up with your Telephone System Upgrades and
whether or not this is inclusive ofthe Molokai telephone system replacement.
MR. YAMASHIT A: Yes. This budget is entirely for the Molokai Civic Center.
COUNCILMEMBER MATEO: Thank you. Thank you very much.
MR. YAMASHITA: Yes.
CHAIR KANE: Arly additional questions, Members, in this area? Mr. Hokama, we're on 16-8,
Engineering Division Operations, if you have any questions and that's in your Details.
VICE-CHAIR HOKAMA: Thank you.
CHAIR KANE: Ifthere are no further questions ... oh, I'm sorry. Member Johnson.
COUNCILMEMBER JOHNSON: I was just curious. Underneath Dues, under 6212 code, you
have $200. What is ... is that for professional memberships or should that be greater if
you're trying to retain engineers?
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MR. YAMASHITA: No. We don't pay for the licensing fee ... the licensed engineers license
renewals. So this is just basically for minor dues. It's not for any individuals.
COUNCILMEMBER JOHNSON: Okay, and why is it that you don't pay for your engineers'
license renewals?
MR. YAMASHITA: Good question. I really don't know.
COUNCILMEMBER JOHNSON: What is the cost for a renewal, for example? I mean are we
talking a lot of money or ...
MR. YAMASHITA: I think it was like $160 for like two years. I not too sure. It's renewal ...
it's renewed every April ... every other April.
COUNCILMEMBER JOHNSON: Mr. Chair, without objection, I would like to pose that
question perhaps to Personnel Services that we find out if the engineering renewal fees
could be paid in this Dues category. Because it certainly seems that if we're trying to
retain engineers, it's a small amount of money when you're looking for I guess trying to
retain good employees. Are there any other educational items in here where ... to keep
up with current ... I see your Registration and Training Fees is very limited. Is that
something that your engineers have been requesting and have just not been able to budget
for?
MR. YAMASHITA: No. We've been ... luckily, we've been under the program that LTAP
program and they're based at the University of Hawaii and they've been sponsoring quite
a bit of out service training. So in fact a lot of times they've also been funding the air ...
the transportation.
COUNCILMEMBER JOHNSON: Okay.
MR. YAMASHITA: So, yeah.
COUNCILMEMBER JOHNSON: So you have not had to then pay for that expense but it has
been a benefit to those engineers who take advantage of it?
MR. YAMASHIT A: Correct.
COUNCILMEMBER JOHNSON: Okay. Is there anything else within your budget that you
believe would help to I guess support employee retention? 'Cause I know we've had a
discussion of lack of quality engineers or lack of applicants, you know, so that there's
other ways that we may be able to attract engineers. Is there anything else that you could
think of?
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MR. YAMASHITA: Not really at this time. We've been fortunate to have Administrative ...
Administration support us in getting us the up-do-date software packages and equipment
so aside from technology we really don't have any problems with that.
COUNCILMEMBER JOHNSON: Okay, thank you.
CHAIR KANE: Any further questions in this area, Members? And again, we're just trying to
figure out, you know, just major changes. But if you have other specific questions,
please feel free, and then from here we'll move on to Highways Operations.
Mr. Hokama.
VICE-CHAIR HOKAMA: Yeah, thank you. I just trying to get a handle of some things.
Maybe for the Department regarding Engineering and ... Special Maintenance is under
the purview of the Engineering Division?
MR. YAMASHITA: Yes, it is.
VICE-CHAIR HOKAMA: So ...
MR. YAMASHIT A: And Highways.
VICE-CHAIR HOKAMA: And Highways?
MR. YAMASHITA: Yes.
VICE-CHAIR HOKAMA: Okay, 'cause I notice you have County Garages and Molokai Garage
under Special Maintenance and I thought at one time it was under Highways . . . the
Highways Program. But you feel it's better to be under this program area now,
Mr. Director?
MR. ARAKAWA: Some of the index codes under Special Maintenance are handled by
Engineering and some of the other index codes under Special Maintenance are handled
by Highways.
VICE-CHAIR HOKAMA: Okay, but ... so like the Garage Program, is this your whole Garage
Program that's on 16-13, which is ... just says County Garages. And then on six ... 16,
you have Molokai's Garage. So I'm just asking, you know, if this is the right place that
Highways and if so, is Lanai counted part now under the County Garage Program? You
folks don't want to have a specific index code to track their costs?
MR. ARAKAWA: Let me call up our Highways Division Chief, Brian Hashiro, and he can
answer your question.
CHAIR KANE: Mr. Hashiro, if you can identify yourself for the record, please sir.
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MR. HASHIRO: Yes, good afternoon, Chairman and Members. My name is Brian Hashiro.
I'm with the Highways Division. To answer your questions, the Special Maintenance
Program was to ... was created for funding the general fund agencies for their cost for
fuel and repairs. They made it separate indexes for Molokai and Maui. Now, a few years
ago we did create the Lanai mechanic and so most of the cost as far as repairs for the rest
of the agencies are still in the Highways Division and we charge them for our cost, too,
the Highways Division. I would like to see at some point in time that we create
something like we did for Maui and Molokai for Lanai, a separate general fund account
for our repairs to general funded agencies on Lanai.
VICE-CHAIR HOKAMA: So try can understand it better, Mr. Hashiro, so special funds are
used for the Lanai Garage Program and general fund agencies like that whether be Police,
Parks and Rec vehicles. They may use your mechanic on Lanai that comes from General
Fund ... oh no, I mean, excuse me, from Highway Fund?
MR. HASHIRO: Some of the parts like that we ask the agencies to provide their index and we
charge to their index, but for the most part if they like use fuel, it's coming from our
Highway Fund and the General Fund then reimburses the Highway Fund. So just the
opposite of these two indexes where General Fund does the purchases and the Special
Funds reimburse the General Fund.
VICE-CHAIR HOKAMA: Okay. Is there some kind of procedural requirement that hampers
you from making the whole program consistent and unified?
MR. HASHIRO: That is something that I was hoping to accomplish at the next budget go
around for the FY 2007 to get all of that straightened out. Right now we have the garage
... some of the garage charges in Highway Fund are in the globe indexes-VICE-CHAIR HOKAMA: Okay, okay.
MR. HASHIRO: --and some in the garage. So it's all haphazard. I want to get all of that
straightened out. I would hope to create a Lanai General Fund account for the general
funded agencies so we just can tap into that account if any general fund agencies need to
have repairs, or you know, whatever and be consistent throughout the County.
VICE-CHAIR HOKAMA: Okay. So it was a conscious decision at this point in time to keep it
separate from the other two programs, Maui's program and Molokai's program. Lanai's
not ready you just ... what you telling me for you to put it in this area?
MR. HASHIRO: Yeah. We weren't quite ready in this go around to do it right now. So we
hope to get all ofthat done for the next go around, the next budget.
VICE-CHAIR HOKAMA: Okay. Well, I appreciate that information, Mr. Hashiro. The second
thing, and again, this I guess comes under Mr. U eno since this is Special Maintenance.
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The cemetery program as the department understands it is just as it regards to Veteran's
Cemetery. Is that right, Mr. Director?
MR. HASHIRO: I'll answer that part of it. That part of the Special Maintenance program again
falls under the Highways Division.
VICE-CHAIR HOKAMA: It does?
MR. HASHIRO: You know, Highways ... wherever you want to stick something, Highway's
got it, okay. Basically, we take care of the three Veteran's cemeteries. We started Maui
and Molokai.
VICE-CHAIR HOKAMA: Makawao, right?
MR. HASHIRO: Then when Lanai started we tried to get Parks to take over and they kind of
like didn't really do a good job so we took it over. So now ...
VICE-CHAIR HOKAMA: They didn't do a good job?
MR. HASHIRO: Sorry, but I guess they didn't want it so they kind of like played the games
until somebody would pick up the balL So we picked up the balL So we're running with
the three Veteran's cemeteries on each of the islands. We also have ... we picked up
like some other cemeteries. A lot of them are already closed. Most of these were either
by I guess dedication at some point by the courts and somewhere actually like set up for
indigent burials where the State would have, you know, people who could not pay for the
burials. They would essentially use the cemetery that we operate. So we just have one of
those right now in Lahaina for indigent burials. But we do run the cemeteries on
Molokai, the Kapaakea Cemetery. Lanai we don't have anything. I think that's privately
run ... the cemetery there.
VICE-CHAIR HOKAMA: Yes, yes. Community cemetery, right. Okay, now regarding the ...
let me just go back to the Veteran's Program. We are only required to maintain and take
care of the Veteran's Program as far as the cemeteries are concerned. No other portion of
the Veteran's Program comes under the County's or your department's purview?
MR. HASHIRO: That would be correct.
VICE-CHAIR HOKAMA: Okay.
MR. HASHIRO: So I think there's one for like Veteran's Affairs. We don't handle that.
VICE-CHAIR HOKAMA: Okay, okay. So things like let's say the veterans have a gathering
place or a Veteran's hall, we do not participate in any manner financially, manpower,
equipment, supplies?
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MR. HASHIRO: Well, sometimes like with Memorial Day services and we'll set up the area for
them. We set up the chairs and you get things ready for them and that's our participation.
VICE-CHAIR HOKAMA: Okay. 'Cause I just would like to share with you that Congress is
considering some funding geared to Hawaii, including Molokai for Mr. Mateo's interest,
about veterans facilities that the current veterans can utilize and I was made aware of it
and my comment was that's great if, you know, for them to build it, but who's gonna
maintain it and at whose cost. Because if it's like the cemetery program, it's gonna end
up in one of our department's responsibilities again and I don't see us having Federal
monies to do that, and I'm always willing to support our veterans in an appropriate
manner. But you haven't had any indications of what Congress is contemplating and
how it might impact your area?
MR. HASHIRO: I have no direct knowledge.
VICE-CHAIR HOKAMA: Okay, okay. And then the last one I have for Special Maintenance is
... I'm done now. I'll, I'll allow others, oh wait, quickly again, so what is this Veterans
Affairs thing on page 16-17?
MR. HASHIRO: I believe that's a program that's being managed by Denny Schwind.
VICE-CHAIR HOKAMA: Would you know what it entails by chance, Mr. Hashiro? Since ...
I mean I just interested because it's under Special Maintenance, but it's not the cemetery
program.
MR. HASHIRO: That should probably address . . . be addressed to the Department of
Management because although it's under Special Maintenance, it's basically
administered by them.
CHAIR KANE: We'll make a note of that. We're meeting with them tomorrow.
VICE-CHAIR HOKAMA: Thank you, Chairman. Again, yeah, I mean they holding
Mr. Arakawa responsible for something that he has no control over ... gee.
CHAIR KANE: But he's in touch because he knows who is. That's good, that's good.
VICE-CHAIR HOKAMA: Thank you very much, Mr. Chairman.
CHAIR KANE: Any further questions, Members, in this area? Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you, Chair. Coming back to page where, you
know, the vehicle purchases or replacements.
CHAIR KANE: Sixteen forty-seven?

- 56-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 12, 2005

COUNCILMEMBER PONTANILLA: Sixteen - nine.
CHAIR KANE: Sixteen

nine?

COUNCILMEMBER PONTANILLA: This is not the only division but the other divisions also
have some vehicle replacements, yeah, as well as departments. Would you know if when
we do go out for a contract . . . I guess contract bid to purchase vehicles, if other
departments are also doing the same?
MR. HASHIRO: I guess that's my ballpark again. Generally, most agencies will use the
services of my automotive ... Automotive Services Coordinator to prepare the bids for
their vehicles. Some agencies would do their own specifications. I think Fire does their
own. I believe Police does their own. Probably Water also. But most agencies will
come through us and we will work the specs out and send it to Finance for bidding.
COUNCILMEMBER PONTANILLA: So you're basically the focal, yeah?
MR. HASHIRO: Yes.
COUNCILMEMBER PONTANILLA: Okay. The other question is in regards to page 16-14.
This is in regards to County Building Services and on the electricity cost, is this the cost
for not only this building but the Planning Department as well as the old courthouse?
MR. YAMASHITA: Correct. It's all within this footprint and that amount was derived by year
over year increase in uses of five percent and a 20 percent increase in electricity unit cost.
COUNCILMEMBER PONTANILLA: And should we purchase the One Main Plaza, would you
know if you folks would be responsible for that building.
MR. YAMASHITA: I do not know.
COUNCILMEMBER PONTANILLA: Okay. Thank you, Chair. Thank you.
CHAIR KANE: Okay. Thank you, Mr. Pontanilla. Any further questions, Members? We have
both Highways, as well as Engineering sitting in front of us.
COUNCILMEMBER PONTANILLA: Oh, one more.
CHAIR KANE: Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you. Coming back to County Building Services,
the R & M Services/Contracts which is on page 16-13, second to the last item, the $103
... $103,000, as far as the services contracts would that be like maintaining the elevators
in this building?
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MR. YAMASHITA: Yes, you're correct. It's for our annual AlC Contracts and Elevator
Maintenance and Water Purification Contract. Yeah, basically it's all for annual
contracts.
COUNCILMEMBER PONTANILLA: Okay, thank you. Thank you, Chair.
CHAIR KANE: Okay, Mr. Pontanilla. Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you, Mr. Chair. I think that this might be a good
time to get a brief update on the air-conditioning system for this building. Are we
looking at future replacement or what's the status?
MR. YAMASHITA: We do have funding in the '05 Budget to replace the second chiller.
We've already replaced one of them and the second chiller will make sure that we don't
have any downtime or any problems. And after that is replaced, hopefully, in future
years we'll be looking to replacing air handling units that are located at the north end of
the building. But, yeah, we're taking it one step at a time and the chillers are definitely
an important facet to the air-conditioning system.
COUNCILMEMBER ANDERSON: So you budgeted that last year but it hasn't been done yet?
MR. YAMASHITA: No. We're working on the specifications right now.
COUNCILMEMBER ANDERSON: So I know that some time ago there was a air quality
assessment done on the building with various recommendations for the ... I guess you
don't call it the air-conditioning unit. You call it I mean I guess ... I don't know maybe
you do call it the air-conditioning unit.
VICE-CHAIR HOKAMA: Is it the chillers?
COUNCILMEMBER ANDERSON: Huh?
VICE-CHAIR HOKAMA: Is it the chillers?
COUNCILMEMBER ANDERSON: No, just the overall air system. I mean if the airconditioning unit is not running, then there's no oxygen being pumped into the building.
Is that correct?
MR. YAMASHITA: Correct.
COUNCILMEMBER ANDERSON: And I know that because I read this report and it was some
years ago but one of the things they stated was that there needed to be more air intake
into the system from the outside. Has that been addressed?
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MR. YAMASHITA: No. I can check into the status of that. I need to ... I'll get a copy of the
report and see what recommendations were made as far as what types of improvements,
you know, are required to take care of that problem.
COUNCILMEMBER ANDERSON: So as far as you know there's been no further studies?
That study's probably six, seven, eight years old.
MR. YAMASHITA: No.
COUNCILMEMBER ANDERSON: Could you do that because, you know, we're being asked
to spend big money to upgrade the air-conditioning system at the Police Station, and you
know, this has been an ongoing issue in this building, and I don't think we should just let
it pass because nobody's bringing it up anymore.
MR. YAMASHITA: Sure.
COUNCILMEMBER ANDERSON: I'd appreciate that. Thank you.
CHAIR KANE: Thank you, Ms. Anderson. Further questions, Members? Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Along with that in regards to the roof of this building,
anytime we touch something on that roof, you know, you need to take a look at as far as
redoing the roof especially when you replace chillers. You know, anything might happen
so in your analysis if you can take a look at the roof itself if it does need repair. I know
we doing repairs around the building but I don't know about the roof.
MR. YAMASHITA: Yes. We do have a project to repair the existing roof and that's supposed
to take into effect as soon as we get done with the paneling, yeah, so that's the next
project ... that major project that we have scheduled for this building,-COUNCILMEMBER PONTANILLA: Yeah, so ...
MR. Y AMASHIT A: --along with the elevators.
COUNCILMEMBER PONTANILLA: Okay. So in regards to the chillers then it would be, you
know, behoove us if you don't do both work at the same time.
MR. Y AMASHIT A: Right.
COUNCILMEMBER PONTANILLA: Thank you.
CHAIR KANE: Thank you. Any further questions? Mr. Hokama.
VICE-CHAIR HOKAMA: One quick one. In the Office of the Mayor, Mr. Chairman, we have
I believe a $200,000 consideration for watershed protection. I'd like to ask the Director
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on page 16-15 you still have a $10,000 consideration for West Maui Watershed. Is there
a reason why this has been separated out? I mean the amount is not a large, large sum,
Mr. Director, but I was wondering if it's something different from the watershed program
as we understand that's gonna be part of the $200,000 in the Office of the Mayor?
MR. ARAKAWA: I'm sorry, Councilmember Hokama, I'd have to get back to you on that
specific response. I can do that in writing.
VICE-CHAIR HOKAMA: Yeah. Again, I'm just curious and I would appreciate your
comments on that, Mr. Director. Thank you, Mr. Chairman.
CHAIR KANE: Thank you. Any further questions? Member Mateo, I don't know if you asked
about that Molokai County Garage gas increase. It seems like it quadrupled on 16-16, if
you had a question there or if the Director can respond, went from 55,000 to 205,000
under 6022 under County Garages Molokai.
COUNCILMEMBER MATEO: TharIk you, Chairman, and I, and I guess the Director will
respond.
MR. HASHIRO: Yeah. This is ... in recent started to run, we'd run the numbers. Those
numbers we originally submitted was based back on our projections way back ... (end of
tape, start 4A) . .. Now based on all that current price increase and everything we don't
need as much as we had originally requested. I think we had originally asked for both
programs for 600,000. Now we're looking at something around 201,000, and Molokai's
one specifically increased about 16,000 over what we currently had for 55,000.
CHAIR KANE: What was the increase again, Mr. Hashiro, again?
MR. HASHIRO: About 16,000 for Molokai.
CHAIR KANE: Seventy-one thousand for a number to look at?
MR. HASHIRO: Yes.
CHAIR KANE: Instead of the 205,000?
MR. HASHIRO: That's correct.
CHAIR KANE: Staff, if you can take note, please. Mr. Hashiro, are there any other adjustments
in any other area with respects to gasoline that would be inconsistent with the number
that's proposed in the ... in your area?
MR. HASHIRO: Yes. Also, in the Maui Gas 916114 ...
CHAIR KANE: I'm sorry, if you can give us a page number. I'm sorry, Mr. Hashiro.
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MR. HASHIRO: Yeah, I don't know what the page number is ... on page 16-13, Maui County
Garages. Instead of the 450,000 increase, we're looking at 185,000 increase.
CHAIR KANE: Six, seven, so 835,000 would be the new number, sir?
MS. MORRISON: Mr. Chair?
CHAIR KANE: Ms. Koller.
MS. KOLLER: Mr. Chair, I was just going to ask if the Department could or the Division could
submit a new document for us so that we, you know, then just update all of these changes
that they have.
COUNCILMEMBER KANE: Thank you.
MR. HASHIRO: We can do that, yes.
CHAIR KANE: Thank you, Mr. Arakawa and Mr. Hashiro. If you can, please follow-up.
COUNCILMEMBER ANDERSON: Mr. Chair?
CHAIR KANE: And before I recognize you, Ms. Anderson, just to finish the thought,
Ms. Anderson, thank you. So it's just ... you folks are looking at just the Maui County
Garages as well as the Molokai Garages. Mr. Hashiro, is that correct?
MR. HASHIRO: That is correct.
CHAIR KANE: Okay, yeah. So if you can have that in writing I'd appreciate it. Ms. Anderson.
COUNCILMEMBER ANDERSON: Could you ... that adjustment was for what, for how
much?
CHAIR KANE: On page 16-13, under subject code for Gasoline, Diesel, Oil, 6022, the number
they're reflecting in the proposal is $1.1 million. I believe Mr. Hashiro represented from
$650,000 as an additional 185,000 to that so that gives us I believe 835,000.
COUNCILMEMBER ANDERSON: Thank you.
CHAIR KANE: And then on page-COUNCILMEMBER ANDERSON: I got the other one.
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CHAIR KANE: --the 16-16 goes up to 71,000 from 55. Okay, any further questions, Members?
We have both Engineering and Highways, if you need a moment to continue your perusal
of items.
VICE-CHAIR HOKAMA: Chairman?
CHAIR KANE: Yes, Mr. Hokama.
VICE-CHAIR HOKAMA: Under Highways-CHAIR KANE: Thank you.
VICE-CHAIR HOKAMA: --for Mr. Hashiro, I'm sure you get the calls like we get the calls
about potholes, never been resurfaced in my neighborhood for 20 years. Do you folks
have a . . . approach on how you folks would like to deal with the resurfacing
requirements of the County since, you know, we keep every year adding to the total
responsibility of the Department and the Division?
MR. HASHIRO: Generally, we do a physical inspection at least once or every two years. From
the list we develop a priority listing and we provide the listing to Engineering who then
does the budgeting for which roads going get paved.
VICE-CHAIR HOKAMA: So that is done Countywide or by districts? Like each district has its
top priority, two to three priorities?
MR. HASHIRO: By County plan districts basically.
VICE-CHAIR HOKAMA: Okay, and I just am curious because when we've gone out for
community comment on the budget, you know, from my colleague from Paia/Haiku, we
have been made very aware and I have ridden that road too. Piiholo, I believe it is,
Mr. Molina?
COUNCILMEMBER MOLINA: Yeah.
VICE-CHAIR HOKAMA: And the concern with that road. We went to West Maui and we
heard concern about Poha ...
CHAIR KANE: Puukolii.
VICE-CHAIR HOKAMA: Puukolii Road. Thank you very much. So I just ask if you can help
us maybe buy into an approach of how you folks want to deal with this 'cause I would
like to be able to tell our people that we put ... we will be willing to put the proper
resources, especially when we ask them to pay high gas tax and other fees, that we can
address these concerns in one very timely responsible manner. When I say responsible,
it's also within the response time. Because my understanding is like Piiholo has been
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deteriorating for a very long period and it comes to a point where the liability is so
outweighing the need ... the expense of resurfacing or reengineering it that, you know,
for people like us who deal with the expenses, you know, we would like to have those
kind of things taken care of sooner than later. So is there an approach you can help us
with and just ...
MR. HASHIRO: I'm certain we can. We can certainly take a look at that and see what we can
recommend. I know Piiholo we've been having a lot of problem with the subsurface
slipping on the pavement and the top surface of the pavement has been sliding away.
VICE-CHAIR HOKAMA: Right. So, you know, I mean and again, you know, if that's a
corrective engineering requirement that you remove those top layers and you go down to
base . . . base core layer again and start all over with your preparation of the road.
Obviously, it's gonna cost more than just a regular resurfacing but that would help us be
able to prepare financially and for the Member from that district he can respond more
accurately to his district concerns regarding how the County plans to approach it. 'Cause
I think one of the things we can do is help return information ... accurate information
regarding the situation and we pass that on to you because we have heard about it loud
and clear by many, many concerned people regarding the Piiholo as well as Puukolii
Road. So I would appreciate if you folks can address that. Is that part of already on your
GASB list of infrastructure assets and, and replacement cost program?
MR. YAMASHITA: I'm not certain of that specifically but any roads we maintain should be in
the GASB system.
VICE-CHAIR HOKAMA: Okay. Has your division been able to utilize that listing to help you
determine frequency or type of maintenance requirement whether it be complete
repaving, you know, partial resurfacing, or other mitigative [sic] options?
MR. YAMASHITA: No. We haven't utilized that system or that reference to help us to develop
our priority listing, no.
VICE-CHAIR HOKAMA: Okay.
MR. YAMASHIT A: I'd like to add one more thing. As far as ... I know we discussed it last
week I believe at the CIP meetings and we did go back and try to figure out estimate cost
per lane mile and we're coming up with a figure of about $120,000 per lane mile which is
a 12-foot lane.
VICE-CHAIR HOKAMA: Okay.
MR. YAMASHITA: So based on what we got as a total resurfacing package last year we could
do 30 lane miles.
VICE-CHAIR HOKAMA: With a 12-foot width?
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MR. YAMASHITA: Yes.
VICE-CHAIR HOKAMA: That, that includes a shoulder?
MR. YAMASHITA: No.
VICE-CHAIR HOKAMA: That's just the roadway itself?
MR. Y AMASHIT A: The travel way.
VICE-CHAIR HOKAMA: Right.
MR. YAMASHITA: Correct. So, yeah, that's down from ... we were looking at 56 to 58 miles
per year like say three years ago. So you can see that we're really limited with what we
can resurface within a budget year.
VICE-CHAIR HOKAMA: Okay, and just to have Mr. Hashiro have the benefit of information
that, you know, we presented to your Director is that it may corne a point when we need
to have a program operation that does resurfacing within the County department and not
go out to bid already. Comes a point where I think we reached critical mass and we need
to do that type of work. You have any comments, Mr. Hashiro?
MR. HASHIRO: I kind of saw that as corning down the road as to when we're going to start
doing it. That's the big key as to, you know, when we going commit to buy the paving
machine, to get the crews trained, et cetera. We have a lot of the trucks for most of the
islands. Lanai and Molokai is special. You know, we're kind of limited what we have
there. We probably have to transport it to the barge, I mean the Young Brothers or
whoever, and send a crew over to do those kind of stuff, like we do with the traffic signs
crew.
VICE-CHAIR HOKAMA: I know that Lanai ... it's going to be problematic thing for Lanai.
At least we have the company that does hot asphalt programs. So, you know, there's
someone already. But for Maui Island itself, you know, it comes a time with the amount
of hundreds of miles of responsibility, maybe we can do more for our community instead
of relying on, especially in this environment, good bids to do resurfacing by outside
contractors.
MR. HASHIRO: Yeah. I believe the Big Island does some of their own paving as well as the
City and County of Honolulu. But I guess the concern they have is the, the ... what kind
of competition they give against the private sector to keep the private sector alive, I
mean, you know, the private businesses. So they have a lot of I guess I don't know
political things going on as to how much they can pave and how much they give out to
contractors, and I don't know if that's gonna be something that's gonna be, you know.
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VICE-CHAIR HOKAMA: No, and I appreciate your comment and I can just say that we have
sister jurisdictions. The one that won a national award is of course the City of
Indianapolis whose department competes in the private sector and bids for private sector
jobs too, and they deal with AFSCME unions like we do. And so, you know, it comes to
a point where when people talk about privatization, they must know that there's also the
reverse side of that issue, which means government will go out and bid if appropriate for
private work too. That's the flip side of the coin of privatization. And it comes a point
though where for the County of Maui as our tax base I would ask for us to do the
appropriate alternative process whereby we can see whether or not we are getting our
dollar value of dollar taxes paid for this program.
MR. HASHIRO: Just one final comment in that. I guess most of the paving companies also
control the batch plans. So the supply side of things is one of the issues if, you know.
We cannot control all of the costs. There's some cost involved with the batching of the
making of the product.
VICE-CHAIR HOKAMA: And again, I thank you for that. I think we need to have one full
understanding, yeah, of the cost implications. Thank you, Mr. Chairman.
CHAIR KANE: Okay. Any further questions for Engineering or for Highways on the
operation? Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you, Mr. Chair. Again, I apologize if I'm gonna ask
you questions that I should know the answers to but I don't so. I notice that you have
your Road, Bridge, Drainage, and Maintenance Program is broken down by sort of by
district.
MR. HASHIRO: That is correct.
COUNCILMEMBER ANDERSON: And that follows along with where the County Garages
are?
MR. HASHIRO: That is correct.
COUNCILMEMBER ANDERSON: And so the only district that's not represented is South
Maui. Is that because whatever you do for South Maui comes out of Wailuku?
MR. HASHIRO: Historically, yes. We had those six basic districts and that's what we retained.
So, yes, to answer your question specifically, yes.
COUNCILMEMBER ANDERSON: So just 'cause it says Wailuku doesn't mean that there isn't
some effort towards South Maui included in that?
MR. HASHIRO: That is correct. Just like Up country we have Makawao District but they take
care of basically anything from Haiku all the way to Ulupalakua.
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COUNCILMEMBER ANDERSON: Right. We had some testimony from people regarding the
crosswalks on South Kihei Road. A request to increase the number of sidewalks and to
maybe make the ones that are there a little more visible because, you know, it is a street
that's used by tourist all day long crossing. In some places the crosswalks are fairly close
together but in other places they are quite a distance apart which means people are
walking without crosswalks to cross the street to get to the beach. Is there any . . . is
there any plans to look at that and maybe put more crosswalks on South Kihei Road?
MR. HASHIRO: I would think that if there's a special concern that if they could let us know,
we'd have our Engineering Division take a look at it and prepare a work order for us to
go and do it.
COUNCILMEMBER ANDERSON: That would be great!
CHAIR KANE: Ms. Anderson, sounds like Kihei Community Association and you could come
up with something that could be submitted for consideration.
COUNCILMEMBER ANDERSON: Yeah. There's no particular ... you're not anticipating it
being a large capital improvement?
CHAIR KANE: Mr. Arakawa.
MR. ARAKAWA: It would be covered under our operational expenses and actually it kind of
leads into a related point that I did want to bring up. This is on page 16-50 relating to
Traffic Signs and Markings and I can ask Mr. Hashiro to explain the increase. This is an
increase in the paint and painting supplies that we're asking for. I know you have Parks
waiting so that's why I'm kind of just bringing it up. This is the basically the only other
major increase for Highways that we are proposing in this fiscal year.
CHAIR KANE: Sixteen five zero?
MR. ARAKAWA: Five zero, yes. Under ...
CHAIR KANE: In the Paint and Painting Supplies?
MR. ARAKAWA: Yes, subobject code 6039.
CHAIR KANE: The 200,000 increase?
MR. ARAKAWA: Yes.
COUNCILMEMBER ANDERSON: And so Mr. Arakawa, that amount is an increase to service
the whole County though, right?
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MR. ARAKAWA: That is correct.
COUNCILMEMBER ANDERSON: And the intention there is to re-stripe and for that purpose?
MR. ARAKAWA: Yes.
COUNCILMEMBER ANDERSON: So safe to say Kihei will get its fair share?
MR. ARAKAWA: I'm sure with you watching we will have.
COUNCILMEMBER ANDERSON: ... (laughter) . ..
CHAIR KANE: Ms. Anderson, if you don't mind, the Chair will ask Staff to send a question if
they can justify that $200,000 increase if they've put together a list of what their
intentions are and that way the Committee can have that back in their hands, too,-COUNCILMEMBER ANDERSON: That would be great.
CHAIR KANE: --to see. So Mr. Arakawa, if you can assist us with that, we'll get that question
to you. Any further questions, Members, Highways and Engineering? If there are any
further questions, Members, pose them in writing and we'll get 'em to the Director and
ask for a timely response. Mr. Hashiro, Mr. Yamashita, and of course, Mr. Arakawa,
thank you very much, gentlemen,-VICE-CHAIR HOKAMA: Chairman, one quick one-CHAIR KANE: --for your presentation.
VICE-CHAIR HOKAMA: --for Mr. Hashiro.
CHAIR KANE: Go ahead, Mr. Hokama.
VICE-CHAIR HOKAMA: You know, since Congress has reauthorized the Transportation Act,
you have had any information regarding any adjustments to the Department's programs
as it regards to those Federal funds? Good or bad, certain projects will be delayed?
MR. YAMASHITA: No. We've just submitted our 200612008 STIP package to State DOT and
they're currently in the process of evaluating Statewide all the projects that were
submitted. And there's supposed to be a meeting next week I believe and they're going
through a public hearing process to develop that STIP package. But I don't know what
the exact amounts were as far as the appropriations from ... for that program.
VICE-CHAIR HOKAMA: Okay. So you wouldn't know whether it would impact any of your
'06 requests?
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MR. YAMASHIT A: Not at this point, no.
VICE-CHAIR HOKAMA: Okay. Well, we would appreciate any information you get prior to
us making final decisions on the budget. Thank you, Chairman.
CHAIR KANE: Any further questions? Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you. On page 16-46. This is in regards to the
hydraulic excavator, if the Department can provide some kind of justification for that
piece of equipment. Presently, do we have an equipment like this here in Maui?
MR. HASHIRO: For our Highways Division, no.
COUNCILMEMBER PONTANILLA: Okay, so if you could that. The other thing is on page
16-44, the streetlights electricity cost. It seems like you do have a flat budget. Do you
anticipate any increase in regards to street lighting?
MR. HASHIRO: We've had some increases but a couple years back we kind of boost it quite
high so we've been having some savings from that every year about two or 300,000.
COUNCILMEMBER PONTANILLA: Okay, thank you. Thank you, Chair.
CHAIR KANE: Any further questions?
VICE-CHAIR HOKAMA: One question, Chairman.
CHAIR KANE: Mr. Hokama.
VICE-CHAIR HOKAMA: We got Highways and Engineering . . . maybe this more for
Engineering side. If you don't mind, Ms. Koller is not here, but I had believed that I
thought we had asked a question regarding projects that have been completed but whose
accounts have not been closed and has still have encumbrances and remaining balances.
And I wanted to check with the Department if they have any comment because I believe
this Committee could reappropriate to other deserving projects with the type of funding
that is now still reserved for use but whose program or purpose has been completed. So
I'm wondering if we can get a status of that, Mr. Chairman? Because these are practice
that maybe in the past had enough justification and I find it hard in this time to see if that
needs to be continued.
MS. MORRISON: Mr. Chair?
CHAIR KANE: Is there a focus specifically to Public Works or you had that question more
along ...
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VICE-CHAIR HOKAMA: Well, Public Works through the Engineering I mean, you know, they
have a lot ofprojects, yeah, and I don't know maybe, you know, if the Budget Director is
willing to make it to open to all the departments, that might be the more responsible thing
to do instead of just pick on Public Works.
CHAIR KANE: Okay. I ask that because Public Works is here so I just getting clarity on the
question to be posed. Ms. Morrison.
MS. MORRISON: Mr. Chair, we can certainly work with the Finance Department and other
departments to take a look at this. I believe Public Works is a good place to start because
the largest portion of big bucks projects are in their area of responsibility but we could
also look elsewhere if time is available. But I do think it's a reasonable request to have
Public Works and Finance work together to see if there are monies that are no longer ...
the projects been closed down and we could shift that money and make it available.
VICE-CHAIR HOKAMA: Again, Chairman, you know, we get the reports. Not all the reports
that certain departments get, but we do have reports and after a while I'm wondering why
I keep seeing it quarter after quarter, year after year, and we could really use that money
into another worthy project. So I would appreciate it.
CHAIR KANE: Okay, thank you. Ms. Kawasaki Lu, you were able to catch the intent of that
question to be posed? Okay, thank you. Any further questions, Members, before we
wrap it up with Public Works? Okay, gentlemen, thank you very much. Members, we're
going to take our recess before we get into the Parks Department this afternoon. So time
now is two, right before 2:40. We'll recess until 2:50. This Committee is in recess .
. . . (gavel) . ..
RECESS:

2:38 p.m.

RECONVENE:

2:57 p.m.

CHAIR KANE: .. . (gavel) . .. Okay, Members, let's reconvene. Hope you had a productive
break there, get the batteries recharged. This will probably be our final session before we
adjourn for this afternoon and the Chair does intend to adjourn on or about 4:30.
We have with us Deputy Director Buck from the Department of Parks and Recreation.
Members, there is an April lOth memo from Ms. Morrison and her cover page and in
there the Chair will ask Mr. Buck to provide us with comments consistent with the
documents that's given to you. Before we move forward, Members, any questions that
again the intent is to have discussions regarding Parks operations as well as rates and fees
for golf and green fees, and that's the intent of this afternoon's session and that's what we
asked the Parks Department to be prepared to respond to. If there are any other questions
outside of that realm, the Chair will ask that if the Deputy Director is not prepared to
respond, that we can anticipate that those questions be posed in writing and then we'll get
a timely response. With that, Mr. Buck, good afternoon.
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MR. BUCK: Good afternoon, Committee Chair Dain Kane, and the rest of the Budget
Committee. I would like to give you some highlights in regards to our 2006 request and
the information was actually more detailed than what I'm gonna say. The first big
change in our operations for the department was a creation of a Permit Enforcement
Section in the Administration Program. Three employees, including Premium Pay
Funding, were moved from the Recreation and Support Services and moved over into
Administration to create this Permit Enforcement Section. Our Recreation and Support
Services we made add-ins, big items is we're looking for additional 80,000 for security
services. Over the past several years, we have experienced an increase in vandalism
property damage to our facilities. In some of the areas ...
CHAIR KANE: Excuse me, Mr. Buck, I'm sorry, I'll ask you just to slow down a bit and if you
can ... I know you're reading off of your computer screen, but keep in mind that we
don't have that computer screen and we're following along with the handout that you
provided for us. So if you can ...
MR. BUCK: Okay, maybe I'll just go with the handout then.
CHAIR KANE: Yeah, it might be simpler for us to follow along.
COUNCILMEMBER TAVARES: Lower ... lower the mike.
CHAIR KANE: Thank you, Mr. Buck.
COUNCILMEMBER TAVARES:

Coming out really loud.

You're scanng me.

.. . {laughter} . ..

CHAIR KANE: Mr. Buck is our dose of caffeine for the afternoon. Mr. Buck, thank you for
your understanding.
MR. BUCK: No problem.
CHAIR KANE: We go through a lot of stuff all day everyday so we'd just kind of slow it down
a little bit, make sure we can absorb it.
MR. BUCK: I apologize.
CHAIR KANE: No, no.
MR. BUCK: I was trying to come prepared with a brief statement with highlights and I didn't
know you wanted me to work offline. I apologize.
CHAIR KANE: No, no. You can use your screen. We're just saying that keep in mind that we
don't have that screen.
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MR. BUCK: Oh.
CHAIR KANE: So when you just jump to the next item, we're trying to follow along on the first
page of Administrative Program, and you're already reading from your park maintenance
highlights. So we're not on the same page as you is my point.
MR. BUCK: Okay.
CHAIR KANE: So if you can slow it down a little bit. Thank you.
MR. BUCK: Because I was working off .. .(inaudible) . .. I apologize. In the Administration
Program, the other highlight is a new vehicle for the Department. That's for the
Administrative office staff. Currently, most have ... we have a 1991 vehicle with over
125,000 miles that our staff currently uses and a lot of time it's broken more ... broken
down more than what we have working.
CHAIR KANE: Mr. Buck and Members, again, I apologize. It's broken down and
Ms. Anderson, just so you understand the A, B, and C account like we referenced before.
COUNCILMEMBER ANDERSON: Yeah, yeah, yeah. Ijust got that. Thank you.
CHAIR KANE: Yeah. A account, salaries/wages, B is operations, and C is equipment. Thank
you, Mr. Buck.
MR. BUCK: Okay. I was working off that now I'm totally unprepared. However, under
Recreation, let's do the third page over. One of the things that we're looking for in the
overall Recreation Division is we're asking for an increase of 80 ... asking for $80,000
increase in security services. Over the past years we've had a lot of problems with breakins and vandalism at some of the community centers. You know, as far as people
breaking in and if somebody' s got their party setup overnight, going in there and stealing
the beer and the food and everything out of the community centers. Where we've had
real ... a lot of those problems we have currently hired security services so that's cut it
down but we've identified some additional areas. As far as recently down in KCC we
had a break-in. We lost about, besides trashing all our medical supplies at KCC where
the two Divisions are operating out of the Aquatics Recreation Services, besides trashing
all the medical supplies and throwing them all over the place, we lost about four to
$5,000 in power tools. So there is a real need for us to have security for that facility at
late nights. We also are ... the vehicles parked in that area a lot of times we corne with
empty gas tanks in the morning when we pick up our vehicles. That's one of the areas
why we need the 80,000.
Overall, the Recreation Division, we're looking for a total increase to cover shortfalls of
265,000 in increased utilities cost. This is just to keep us abreast with what's been
actually happening over the years, the increased usage of our facilities, and sometimes we
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kind of been falling a little bit short. So we basically try to rob Peter to pay Paul.
Unfortunately, when we put in our request, we did not ... we weren't aware as a
Department and we were unaware that there was anticipated a 12 percent increase in
water.
CHAIR KANE: Mr. Buck, I'm going to interrupt you again, and Members, the Chair
apologizes. The Chair is not on the same page as you, Mr. Buck, and I don't know if
Members are on the same page.
COUNCILMEMBER ANDERSON: I have no idea where he is.
CHAIR KANE: Okay. Anybody else know where we are?
COUNCILMEMBER JOHNSON: No.
CHAIR KANE: Okay. So Mr. Buck, we need to ... again we have a document that we're
following and we need you to help us be consistent with your document that you
provided for us.
MR. BUCK: Okay.
CHAIR KANE: And if you need to reference detailed budget pages or program budget pages,
we would ask you to do so.
MR. BUCK: Okay. I'm gonna work off the handout. And under Recreation and Support
Services, under Central Maui Parks, we're looking for an increase in Electrical of
approximately 95,000. This is due to ... (end a/tape, start 4B) . .. this is based on actual
expenditures or currently happening and also anticipated electrical uses when the
Wailuku Country Estates come on and Makai Park comes onboard in the near future.
We're asking for increase in sewer fees for Central District of approximately 28,000.
The next page is East District. We're looking for a Repair/Maintenance budget of an
increase of about $12,000. This is to ... I mean Repair and Maintenance Supplies.
We're anticipating with the new playground at Fourth Marine Park, this is one of the
areas we may need to help buy materials or do some of the emergency repairs that happen
if the group CarIllot put it together. And also Kalu ... Kulamalu Park will be coming up
so that will give us an increase in operations as far as repairs and maintenance of the
facility. Under East District, we're looking for a $20,000 increase. That's a big item,
Kalamalu [sic] Park for sewer and then 21,000 for water for Kala ... playground which
is Fourth Marine Playground and the new park. The reason why we're asking ... one of
the reasons why we're looking for a little bit extra money for the water for Fourth Marine
is because of the playground. We're getting a lot more usage out of the park. So they're
using a lot more of the toilet facilities and the water.
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West Maui Parks on the next page, the big ticket item will be about a $78,000 increase in
water and that's just projected usage based on the actual expenditures. One of the things
we have a good staff over there that does maintain the parks and now that the irrigation is
almost ... is up and running which it hasn't been for the last couple years because we've
done improvements in-house and improvements to some of the parks, we are
experiencing an increase in water. And Lahaina is one of those hot areas along with
South. There are times if there's not a lot of rain, we have to use a lot of water for
irrigation.
Under Recreation and Support Staff, farther down on that particular page, 915116. I have
already talked about the importance of the security cost. Next page on Qualified Rehab
Maintenance, 915152, Kalima last year came in to ask us for a $90,000 increase in their
contract. This is basically to pay for their increased cost of fuel, workmen's comp
insurance, and all the cost of doing businesses. We have . . . we are now currently
working with Kalima for the increase. We are also giving them some additional
responsibilities and one of the scopes of work that we want them to do is to do the daily
maintenance of like picking up trash and mowing the grass and things like that at
Kamaole Point to address some of the concerns that the community had over there.
South Maui Parks, the big ticket item is, 915165, is the $4,000 increase in sewer fees. A
lot of tourist they use our facilities a lot. They're getting a lot of usage because of the
community growing in our facilities so there's increased usage.
Molokai Parks, we're looking at 915231. We're looking at 6120 which is electric. We're
looking at $16,000 increase. Part of it is we're anticipating about $2,700 for the new
Maunaloa Community Center. That's scheduled ... we're in the process of designing. I
think the design's almost finished or it should be finished and the construction ofthat will
need some cost to operate that. The other one is the $13,000 increase for electrical.
Sewer, just the increase in cost, we're asking for an increase of$11,000 for Molokai.
In our C account for Recreation and Support Services, we're looking for 12 replacement
vehicles and are being requested to replace some of our aging fleet. There is ... there is
a handout that kind of explains or analysis of the vehicle mileage and the age of the
vehicles where we're at as far as the need for the replacement. I should mention that
most of the vehicles for the Recreation and Support Services, the pickup trucks will have
lift gates. With our Safety Committee we have identified that some of the injuries that
some of our employees have been experiencing could be mitigated by using lift gates to
pick up the barrels of trash or the bags or the equipment that goes in and out pickUp
trucks. So we, hopefully, the additional cost in providing lift gates in a lot of our new
pickUp trucks that we should mitigate some of the work-related injuries.
In our Summer PALS ...
CHAIR KANE: Okay, we're going to stop there, Mr. Buck. Okay, Members, on your details for
Recreation and Support Services Programs, it's reflected for operations from 11-29 of
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your Details through 11-39 of your Details which basically gives you your Band C
account request in this area. A account is previous to that. So Members, Ms. Morrison
first.
MS. MORRISON: Thank you, Mr. Chair. I just wanted to alert the Committee to the fact that
the sewer and water rate increases were not factored in to the Parks Department's budget.
So if the Budget and Finance Committee and the full Council approves those rate
increases, they will certainly be ... affect the Parks Department budget and with those
dollar amounts that John just went through would need to be adjusted upwards.
CHAIR KANE: So these are usage numbers only, correct?
MR. BUCK: Yeah, that's correct. Without the anticipated-COUNCILMEMBER TAVARES: Current rate.
MR. BUCK: -- ... anticipated current rate, right.
CHAIR KANE: Current rate, not adjusted rate. Okay. Thank you for that, Ms. Morrison.
Okay, again, Members, 20 . . . 11-29 to 11-39 is pretty much the detailed areas of
Mr. Buck's presentation. We can go since we went by districts we can go ahead and see
if there's any questions and I'll recognize those district persons to start off with their
district and if any other questions. Ms. Johnson, anything from West Maui?
COUNCILMEMBER JOHNSON: Mainly, I just wanted to understand about the replacement
vehicles. Are they broken out? You know, because you said there was an additional
handout but on the C account, 12 replacement vehicles being requested and I think you
mentioned there was an additional handout, either that or if you could point to the pages
where that's included because I don't have that.
CHAIR KANE: Ms. Morrison.
MS. MORRISON: Mr. Chair, an additional handout was attached to the document. Do the
Members have it? I can show you what it looks like.
CHAIR KANE: I don't believe anybody has that, Ms. Morrison. Anybody have?
COUNCILMEMBER JOHNSON: No, I don't have it. Anyway,-CHAIR KANE: Go ahead, Ms. Johnson.
COUNCILMEMBER JOHNSON: --I'll just ask other questions while we're trying to find that-CHAIR KANE: Thank you.
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COUNCILMEMBER JOHNSON: --particular handout. With regard to the West Maui area, on
the Napili, I guess it would be the Napili Park under the Phase 2, will this complete with
the other CIP items that we have in ... will this complete that park or is this just another,
you know, like Phase lA or 'cause I know we've got several phases for that park. So
with ... since this is just the operations of it this won't include any of the other expenses
with regard to the maintenance for the new portion or will it?
MR. BUCK: We're talking ... we're basically talking for Phase 2A that's completed which is
basically the irrigation and they have platted out that 2B will be starting construction and
should be completed by the end of next ... by the end of this next fiscal year. So we
would be probably going in for the next fiscal year additional costs I think will be for
lights for Phase 2B, but that includes Phase 2A which was just completed that as you go
in to the left side of the park.
COUNCILMEMBER JOHNSON: Okay. Yeah and with regard to lights I think one of the
things you may want to do before you go that route and look at the electric, you may
want to look at what the community requested because they said they did not want lights
in that area.
MR. BUCK: And I apologize for that Council ... Councilwoman Johnson 'cause I'm not really
familiar with the project. I do know that there's some basketball courts and some tennis
courts going up whether it has lights or not.
COUNCILMEMBER JOHNSON: Yeah.
MR. BUCK: If there's no other additional utilities, then we will not be asking for an increase
next year.
COUNCILMEMBER JOHNSON: Okay, and then with regard to the water. Because we had the
pump that kept burning out I guess because of the phasing, is this now operational and is
the water bill that we're paying an additional water bill or is it still utilizing that pump
which was down about 200 feet in the ground where we were just drawing off water?
Could you clarify it?
MR. BUCK: Well, not all of our parks are on that well. Like 'cause there's been a lot of permits
to like Wahikuli Park.
COUNCILMEMBER JOHNSON: No. This is specifically for Napili.
MR. BUCK: Oh, Napili.
COUNCILMEMBER JOHNSON: Because that was the one where the pump kept burning out.
It was ...
MR. BUCK: Yeah. We were using fresh water and ... Pat, can you answer that question.
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MR. MATSUI, FROM THE AUDIENCE: .. .{inaudible} . ..
CHAIR KANE: We're going to need you on the record so ...
COUNCILMEMBER JOHNSON: So this is our overall water bill and not specific to anyone
park? I guess this would be for the Lahaina Rec Center and Wahikuli-MR. BUCK: Correct.
COUNCILMEMBER JOHNSON: --and all of that.
MR. BUCK: Right.
COUNCILMEMBER JOHNSON: Because I was just curious as to what impact that Napili Park
had if anything.
MR. BUCK: Well, when the pump was down it had a big impact as far as the water bill.
CHAIR KANE: Identify yourself for the record, please.
MR. MATSUI: Patrick Matsui, Chief of Parks Planning and Development. Yeah, you're
correct. The irrigation well was down for a while but we got it running again.
COUNCILMEMBER JOHNSON: Okay, good. I'm glad to know 'cause I thought our water
bill looks really high. Anyway, that was all I really had out of I guess what's described in
the West Maui area. Was there anything for I guess for our Aquatics Division?
CHAIR KANE: We're not in Aquatics.
COUNCILMEMBER JOHNSON: We're not in Aquatics.
CHAIR KANE: Yeah, we'll get there.
COUNCILMEMBER JOHNSON: This is Rec and Support.
CHAIR KANE: Yeah, thank you. Mr. Pontanilla, we have $149,000 of additional funding in
Central Maui Parks. You have the floor.
COUNCILMEMBER PONTANILLA: Thank you. On 11-29, Gasoline, Diesel, Oil, and so
forth, we show $5,500. Is that sufficient to run the whole Department or are you drawing
your fuel from the Public Works I guess motor pool?
MR. BUCK: As far as the trucks, vehicles, we're drawing that from Public Works, but this is
more for the weed eaters. We have a pump at Keopualani Park. This is mostly for the
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mowers, the weed eaters, and the push mowers, and small equipment. And sometimes
when they're working on weekends and we run out of, you know, you don't want to start
without gas on the weekends when they need to fill the lawnmowers or whatever that
they use the pump at the Keopualani Park.
COUNCILMEMBER PONTANILLA: And the electricity increase, is that due to increase in the
fuel adjustment I guess?
MR. BUCK: The adjustment to the utilities for Central Maui Parks relates to existing expenses.
We're anticipating a shortfall, and again, it's just over the years that things keep going up
as far as electricity, and of course the increase in usage of all our facilities.
COUNCILMEMBER PONTANILLA: Okay, and then the other big increase is due to that new
park that's going to be I guess dedicated to the County for the Wailuku Country Estates.
MR. BUCK: We will be paying the water and the utilities on it. They will be maintained and we
have a maintenance agreement for a few years. They'll be maintaining the park for us
but we pay the utilities. And that's kind of how some of their other facilities run in some
other areas.
COUNCILMEMBER PONTANILLA: Okay. As far as building repair for Central Maui, you
know, when you do have vandalism or anything like that, is it shown on this particular
budget or you go directly to CIP?
MR. BUCK: The park one is vandalism?
COUNCILMEMBER PONTANILLA: Yeah.
MR. BUCK: Depends on the type of vandalism. Ifit's not real expensive, then we do ... either
district does it through their account, various accounts or that's what we have
construction maintenance for the bigger jobs. And if it's too big, then we go contract the
item out and request a CIP.
COUNCILMEMBER PONTANILLA: Yeah. 'Cause I see in three different areas you do have
Repair and Maintenance. One is for Supplies, the other is Repair and Maintenance Others, which you don't have any monies dedicated to that. And the other one is Repair
and Maintenance Service/Contracts. Services and Contracts I would kind of assume
that this is where if you do need to make repairs, that monies will be coming out of the
Services/Contracts?
MR. BUCK: Correct. Like if the scoreboard is not working, then we need to replace the lights
or something. A lot of times we contract it out along with some of the fencing repair.
COUNCILMEMBER PONTANILLA: Okay, thank you.
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CHAIR KANE: Thank you. Mr. Buck, I'm just noting under the East Maui Parks, I was going
to recognize Mr. Carroll if he had questions because you showing additional funding of
4,500 but details show on 11-30 and 11-31 that there's a difference of approximately
$70,000. So you have increases ... although you noting it as Hana Parks and we have
East Maui Parks and we just trying to figure out if there's some ...
COUNCILMEMBER JOHNSON: Kulamalu.
CHAIR KANE: Again, I'm just trying to compare the details to what the document that you
handed out to us is and I'm just trying to see where the consistencies are. So I'm looking
at Hana Parks additional funding. Is that the same ... I don't see it as the same.
MR. BUCK: I'm gonna have ...
CHAIR KANE: Under Hana Parks you have ... under Hana Parks, okay, goes from 71 to 75 so
you haven't highlighted East Maui Parks in your highlighted proposal that you handed
out. I see Hana is by itself, Members.
MR. BUCK: Yeah.
breakdown.

East Maui Parks we're doing an additional 69,000 and we have a

CHAIR KANE: Hana Parks, Members, is on 11-32 to 11-33. So there's 4,500 there,
Mr. Carroll. Nothing out of the major ordinary, Mr. Carroll? We don't have any
presentation for East Maui Parks which is about 70,000 so if you can provide some
highlight there. Members, and then we'll move on to looks like Molokai and
Ms. Anderson in South Maui.
MR. BUCK: I apologize. I probably overlooked it. We're looking for the increase in Repair
and Maintenance Supplies for East Maui Districts. It was 12,000; about 10,000 for
Kulamalu; and 2,000 for the playground at Fourth Marine. We're anticipating repairs
and supplies. Sewer 20,000 for East Maui Parks for Kulamalu Park, and then 21,000 for
water, additional 1,000 for the playground at Fourth Marine, and 20,000 for Kulamalu.
So it comes out to almost 70,000 for a total of ...
CHAIR KANE: Okay. East Maui Parks, okay. I'm sorry, we got it. Any questions on the East
Maui and then that would fall looks like under Mr. Molina as well Mr. Carroll or
Mr. Molina. Any questions, Mr. Molina, on the East Maui 69,500?
COUNCILMEMBER MOLINA: Most of the money is going towards Kulamalu so I'll just save
that for Charmaine and she can ask questions on that one.
COUNCILMEMBER TAVARES: ... (laughter). ..
COUNCILMEMBER MOLINA: But ... for me the Kalakapua Playground, you know, since the
playground got put in there, do you folks have any guesstimates as to how much more
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people are utilizing the park now 'cause I see you're asking for an increase in tenns of
water and R & M Supplies?
MR. BUCK: I've driven by. I don't have true facts but just from driving by just seeing the
amount of usage that the park is getting 'cause they're using the playground is
substantial. And it's just ... I don't think that the playground group has been really
taking on the numbers as far as increase in usage of the park.
COUNCILMEMBER MOLINA: Now, people there ... most of the people there just going
there to use the playground or also using the amenities as well? For example, the
pavilions and the barbecue pits and whatnot.
MR. BUCK: Yeah.
COUNCILMEMBER MOLINA: Oh, okay. Just one last question, on the pavilion itself I
noticed they got all these little pukas in the walls, is that by design or are those . . .
pavilion needs some repair? It looks like the way the pukas are in there looks like it was
by design. Somebody look like they were drilling 'em or something. Either that or got a
tennite problem out there.
MR. BUCK: I would have to follow-up and get back to you.
COUNCILMEMBER MOLINA: If you could.
MR. BUCK: It could be by design.
COUNCILMEMBER MOLINA: Yeah. Okay, thank you.
CHAIR KANE: Thank you. Ms. Tavares, anything on the presentation?
COUNCILMEMBER TAVARES: No.
CHAIR KANE: Okay, thank you. Let's move on, Members. South Maui we'll defer real
briefly. Mr. Mateo, anything on Molokai Parks for questions?
COUNCILMEMBER MATEO: Thank you. Thank you, Chainnan. Yes, I do and because it's
relative only to Maunaloa Community Center I will just provide the questions in writing
and ask the Department to respond at a later time. Can do?
CHAIR KANE: Very good. Thank you, Mr. Mateo. Anything for South Maui, Ms. Anderson,
that you wanted to focus in on that you needed immediate response?
COUNCILMEMBER ANDERSON: Can I only ask about South Maui?
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CHAIR KANE: At this point, yeah, and then we're gonna open it up for other, but I'm just
giving you as the ... that's your district and we're giving every Member the opportunity
to ask questions about their district and then we're going to open it up for everybody for
one swing through on anything else that you may have.
COUNCILMEMBER ANDERSON: Well, I guess my one question then for South Maui ...
CHAIR KANE: You're not limited to one question, Ms. Anderson. You can ask as many
questions about South Maui as you want. I'm just trying to provide order so everybody
has their chance to ask about their districts.
COUNCILMEMBER ANDERSON: And I don't have to stick to this? I can talk about whatever
in regards to ...
CHAIR KANE: Whatever's in the Details, yes. Again, the focus was on spikes, but if you have
other questions, please feel free to ask.
COUNCILMEMBER ANDERSON: Okay. You know, well, let me ask this, how much of the
$90,000 that you've increased the contractual service at Kalima, how much of that is
going for an upgrade in the maintenance of Kamaole Point?
MR. BUCK: To be honest with you if Kalima had their way, they wouldn't do additional work
for the 90,000. That's the request to offset some of their increase in cost. But we're
making it where we have identified that there's a problem there especially with the
staffing in South that we need somebody at least to walk through the park on a daily
basis. Since we're at Kamaole II and Kamaole III we felt that wasn't taking that much
extra time per day for them to walk through the park. We pile up on trash cans for them
to pick up the trash and since the mower operator is at Kamaole III already we figure it
shouldn't be that substantial increase in amount of time for them to mow that park too.
So if we can get at least the trash pick up and the rubbish, and that it be mowed on a very
consistent basis, and weed eating also.
COUNCILMEMBER ANDERSON: Pruning and well, weed eating I guess. Pruning is not
included?
MR. BUCK: They're very limited on what they do for the pruning because of the special skills.
Sometimes it does take ... they normally don't do it in a lot of the other parks. They will
do some if there's safety hazard out there on a regular pruning. But what ... their
maintaining Kamaole Point and our staff can ... don't have to worry about the mowing
aspect, the trash aspect. They can go in there and, and when there's a need for the
trimming of trees, they either can have it through our Park Beautification or the staff can
do small trimming.
COUNCILMEMBER ANDERSON: So you can't put any dollar value on that, Mr. Buck?
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MR. BUCK: No, not at this point. As I said before, if they had their druthers, they would just
rather have the increase and not do additional work for our department.
COUNCILMEMBER ANDERSON:
maintenance at this park up?

Well, what other choice do we have to bring the

MR. BUCK: The biggest problem right now is just the lack of a program as far as to do the daily
maintenance and that's why with the increase in funding for Kalima that we will at least
still have somebody in the park everyday trying to do some maintenance. The overall ...
COUNCILMEMBER ANDERSON: Who collects trash now?
MR. BUCK: In the parks ... in Kamaole Point?
COUNCILMEMBER ANDERSON: Yeah.
MR. BUCK: It's a hit and miss when the staff has time to go through it. I mean they're on the
run from Maalaea all the way down to Makena picking up trash ... all the trash cans on a
daily basis.
COUNCILMEMBER ANDERSON: Yeah, but you know, we spent six point something million
on this park. It doesn't seem to be a priority for the department at all.
MR. BUCK: Also at the time we were lobbying for the park the community was also had stated
to the Council at the time that they would be the ones to maintain the park.
Unfortunately, we don't have anything in written agreement but from my recollection
way back when we were purchasing it that they would say but it, County buy it, and we'll
maintain ... provide the park.
COUNCILMEMBER ANDERSON: Well, we know that they did develop the park in a very
nice way and turned it over to the County so ...
MR. BUCK: I mean the only ... the real way to really address it if you wanted to have the same
quality that, you know, the volunteers had is to have somebody work in there about 48
hours a week and just dedicate it to the park. With the volunteers it was basically about
90 hours per week they were putting in it, you know, 40 to 48 hours a week. So
somebody that's basically dedicated all the time in there.
COUNCILMEMBER ANDERSON: What about the sprinkler system?
MR. BUCK: As far as my understanding, all the sprinkler systems have been repaired in the last
couple months.
COUNCILMEMBER ANDERSON: Since we met down there?
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MR. BUCK: Yeah.
COUNCILMEMBER ANDERSON: Oh, they have been repaired?
MR. BUCK: Yes. They were rewired and the irrigation specialist went out and he had it rewired
and he also installed new ... some new lines and was repairing it. My last understanding
we actually gonna go hydro-mulch the one side. If it hasn't been done, they plan to be
done the hydro-mulch to one side towards the ... where the drainage area is to get that to
grass up.
COUNCILMEMBER ANDERSON: That's good news, Mr. Buck. You know, we've heard a
lot of testimony from people that the parks in South Maui are just not maintained in a
standard that is really acceptable and I'm just wondering, you know, you've got increases
for all these other districts and really no increase for South Maui except for the sewage.
Can you explain that?
MR. BUCK: The ... as far as the utilities cost and the sewer cost that's an increase. If you were
to ... what South District really needs and especially right now since they are two bodies
short due to resignation and they're in the hiring process to take care of that, the amount
of area that they have to cover and the amount of work that they have to do and the
amount of tourist and visitors especially on weekends that visit the park is probably the
biggest problem is the lack of staffing.
COUNCILMEMBER ANDERSON: And you're speaking about South Maui in total?
MR. BUCK: South Maui in total. We're talking about South ... imagine South Maui take care
of from Maalaea to Raceway Park all the way down to beyond Big Beach because there's
a trash can that gets filled up everyday and a few years ago in a previous Administration
the Parks Department was committed to take care of that. So we go down to the end of
Big Beach everyday to make sure all those trash cans down at that one beach access is
picked up everyday.
COUNCILMEMBER ANDERSON: So how many Park employees does the County have for
South Maui?
MR. BUCK: If ... I was trying to count them all on my fingers. I can get back to you, but I
think the actual guys doing the work right now is only about seven or six on a given day.
CHAIR KANE: Ms. Anderson, your details you have on 11-25, 11-26 is what is dedicated to
South Maui Parks.
COUNCILMEMBER ANDERSON: That's employees?
CHAIR KANE: Yes, ma'am.
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MR. BUCK: There's 17 employees including the Rec people.
COUNCILMEMBER MATEO: Eight.
MR. BUCK: I'm sorry. Seventeen plus eight so we have 25, seven-day operation. Right now
we have some half-time positions that were allocated for this last budget. We're in the
process of doing the hiring. We currently have two vacancies in our Park Caretaker II
positions 'cause the gentlemen have resigned and left the County. And we're in the
process of recruiting with promotion without exam and with sick leave and vacation at
times we would have about four or five guys at work in one day.
COUNCILMEMBER ANDERSON: And so Kalima supplements the maintenance of South
Maui Parks?
MR. BUCK: That's correct. If it wasn't for Kalima, the district would be in really ... and
Kalima has been down there for probably longer than the district itself has been in
existence. Because the South District at one time ... (end of tape, start 5A) . .. and then a
few years ago, maybe Charmaine knows more of the history, that they became a district
themselves. I think I was the second District Supervisor at that time working that district.
COUNCILMEMBER ANDERSON: And where else does Kalima service?
MR. BUCK: Kalima has several contracts here in Central Maui. That would be the Kahului
Community Center I think and if you need more details, tomorrow I can give you those
details.
COUNCILMEMBER ANDERSON: So basically it's just South Maui and Central?
MR. BUCK: Correct.
COUNCILMEMBER ANDERSON: And then the rest of the parks are maintained by Parks
employees?
MR. BUCK: In South Maui.
COUNCILMEMBER ANDERSON: No. Countywide.
MR. BUCK: Correct. No contract, except Molokai. Molokai we have the Molokai
Occupational Center, which is something like Kalima, taking care of some of the parks
on Molokai.
CHAIR KANE: Okay, Ms. Anderson, can we open it up?
COUNCILMEMBER ANDERSON: Go ahead.
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CHAIR KANE: Thank you. Okay, Members, before we move on, any other questions for any
of the districts that you needed clarification on? Okay, Ms. Anderson.
COUNCILMEMBER ANDERSON: Yeah. I see that you've got $65,000 for Kulamala [sic]
Park. This is a park that is being developed as part ... as part of the Kulamala [sic]
Subdivision?
MR. BUCK: Yeah, that's part of the park dedication.
CHAIR KANE: Ms. Anderson, can you give the body a reference, please.
COUNCILMEMBER ANDERSON: It's in the handout under East Maui Parks.
CHAIR KANE: Thank you.
COUNCILMEMBER ANDERSON: There's an additional funding of 69,500 and of that 65,000
is going for Kulamala [sic] ... Kulamalu. And there's 10,000 ... I can see a lot of this is
like, you know, maintenance but or rather operating costs, but isn't it typical that a park is
developed and then turned over to the County?
MR. BUCK: That, that, that is correct but this is just the maintenance of the park and because
the park is brand new I think one of our problems or our problems in the past is that if it' s
a brand new park, we don't need to fund repair and maintenance for the first year and
that's so untrue. That's because of the usage that they ... the first day of the park all
points will probably be required to have some repairs done to it.
COUNCILMEMBER ANDERSON: Ten thousand dollars worth of repairs?
MR. BUCK: It can be a full range of replacing sprinkler heads. It can be a full range of a lot of
things. And it's a guess of what it's going to probably cost us but it's kind of just based
on what has happened in the past with a park that size and also the experiences in that
particular district with vandalism or the usage, the type of usage.
COUNCILMEMBER ANDERSON: Can you just refresh my memory, Mr. Buck, in regards to
the South Maui Regional Park? What is holding that up, again?
MR. BUCK: Are we talking about the South Maui Park or the Regional Park? There's two
parks. There's the one that we're currently designing right now. There's the one next ...
the 44 acres next to the school and we also have the 150 acres that has not been
developed but there is some plans to do something with it as far as a trade. I'm not up-todate on that one. Right now we're currently on the South Maui ... what we call the
South Maui Park, which is adjacent to the school. We're finishing up the design and we
will be going for the SMA process and that usually takes about a year to do that and then
we'll be asking for construction funds in the year 2007.
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COUNCILMEMBER ANDERSON: And what is the 44 acres? What is the use going to be of
that park? I mean what ball fields are planned and all?
MR. BUCK: We're planning three multi-purpose soccer/football fields, two softball multipurpose fields, softball little league, and also we're looking at a 90-foot base, baseball
field, and the biggest component of the whole park is a community gym which would
seat about 1,000 people. South Maui District is the only district that does not have a
gymnasium and we have our annual . . . about I think three times a year they do their
basketball program, about 500 kids and it's all on outdoor courts. So the community
really is in need of a gym and that's part of Phase I of Phase IB.
COUNCILMEMBER ANDERSON: The gym is part of Phase I?
MR. BUCK: Yeah. Phase I is the clearing of the ... just making it level because there's gonna
be some blasting involved and we're in the first part ... first phase of the park was to do
all the leveling. That has to be done. So in Phase lB would be the gym and one football
field/soccer field and one softball field. What we didn't want to do is build the gym and
have to go and do some blasting or whatever has to be done at a later date that may
jeopardize the integrity of the facility. The gym is part of the first ... we call it Phase
lB.
COUNCILMEMBER ANDERSON: And I'm sorry. Would you repeat again when you expect
it to get funding for this, '07, Phase I?
MR. BUCK: We'll be requesting funding for the 2007 Fiscal Year Budget. We've estimated
right now it's around $13 million.
CHAIR KANE: Ms. Anderson, I'm going to intelject that because it's listed under your Capital
Improvement on Page 26-10 of your program ...
COUNCILMEMBER ANDERSON: That's fine, Mr. Chair.
CHAIR KANE: So, yeah, so again, I'm just ... I'm trying to keep us focused in on, you know,
what's in front of us. So I know we have a lot of questions in other areas but the Chair is
gonna ask that you folks focus in on the discussion because we have a clock that's
ticking.
COUNCILMEMBER ANDERSON: I'll yield.
CHAIR KANE: So this infonnation is in the book already in front of us. Before I recognize
you, Ms. Johnson, Ms. Tavares, any comment?
COUNCILMEMBER TAVARES: No. Thank you.
CHAIR KANE: Okay, thank you. Ms. Johnson.
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COUNCILMEMBER JOHNSON: I just wanted to verify because ordinarily what we've been
doing in some of the residential projects we have actually been asking for those parks to
be maintained as part of either the subdivision or as a part of I guess their exactions.
With Kulamalu Park, because I don't believe that that has come yet to the County
Council for land acceptance, is it your intention though because of the school being
nearby and is this a regional park, or you know, what is the thinking? I'm just trying to
understand myself.
MR. BUCK: The park is ... the main component there's restroom and a football/soccer field up
there. We do have ... we're working on a maintenance agreement with the developer
that the slope areas and if I'm not mistaken, the restroom would be maintained on a daily
basis by the developer and we can get you the details if you request it. And our job was
to basically just to mow the grass, the football field, and help provide services as far as
when there needs to be repairs to the field.
COUNCILMEMBER JOHNSON: Okay. Then this will eventually come to the Council for
acceptance-MR. BUCK: Correct, yeah.
COUNCILMEMBER JOHNSON: --for the land dedication?
MR. BUCK: Yeah.
COUNCILMEMBER JOHNSON: Okay. I just wanted to understand 'cause I know that
sometimes when it is a development usually we'll ask the developer to ...
MR. BUCK: Yeah. There are several parks that are online that we do have to maintain for a few
years and then Pat can give you those details if you need it. But we have several parks
that are coming online that we would pay the utilities but they'll maintain them for X
amount of years and then they'll ... and then the maintenance will be turned over to us. I
guess that's the time to plan if we need to do additional manpower at that time.
COUNCILMEMBER JOHNSON: Okay, and I would only ask that when those situations
happen that we're actually accepting the land as opposed to accepting the cash donations
to park assessment, that we be notified or given advance notice because sometimes when
we accept a park, we're not aware if the person is maintaining it currently. We're not
aware of those agreements. So I'm assuming that when those agreements do come up
and there are modifications of those, that you will let us know.
MR. BUCK: We will.
COUNCILMEMBER JOHNSON: Okay, thank you.
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CHAIR KANE: Thank you. Mr. Hokama, we are on the Recreation and Support Services
Program area in the handout, which include all the district additional funding request as
well as the C account, the 12 replacement vehicles. If you have any questions on the
specificity to Lanai or for any of the items, the Members have had their chance to go
through their districts as well as the overall scope of this program. Mr. Hokama.
VICE-CHAIR HOKAMA: Thank you, Mr. Chairman. Mr. Buck, just so I can be aware, for
Lanai when you say $600 for telephone, what are we talking about, please?
MR. BUCK: It should be for land lines, install land lines.
VICE-CHAIR HOKAMA: And this is to accomplish what?
MR. BUCK: This is to offset the existing, the cost of existing land lines.
VICE-CHAIR HOKAMA: You mean what is currently charged or budgeted and what we
actually have to pay is ... that's the difference, $600?
MR. BUCK: That's correct.
VICE-CHAIR HOKAMA: Does this help you ... does the Lanai office have the ability to get
their whatever information you share through your system ... off their system whether it
be for the modem or for faxes and whatnot, this is the one account that takes care all of
your department needs on Lanai?
MR. BUCK: The Lanai office is set up as far as the computerized to do ...
VICE-CHAIR HOKAMA: So you have an extra line for the modem use?
MR. BUCK: Yes.
VICE-CHAIR HOKAMA: This is part ofthe way to address those expenses?
MR. BUCK: Telephone, fax, and just to offset their ... we've been experiencing a shortage in
that expense over the years. That's what it's for. We're just trying to make up the
shortage.
VICE-CHAIR HOKAMA: Okay. Do you need additional lines whether it be for your modem
requirements or-MR. BUCK: No, not right ...
VICE-CHAIR HOKAMA: --other needs within your department at this time?
MR. BUCK: Yeah, we should be pretty good at this time with the additional increase.
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VICE-CHAIR HOKAMA: Okay. And Mr. Chairman, just to be correct, this other handout
which has a listing of the years of the vehicles, age, and mileages, and whatnot, is in
regards to the C account consideration. Would that be a good understanding on our part?
CHAIR KANE: Please identify yourself for the record.
MS. TAKAHASHI: My name is Jane Takahashi. Excuse me, I have a cold, yeah. Anyway, this
handout that was provided, it's backwards, yeah. So work from the back and go forward.
VICE-CHAIR HOKAMA: Okay. Okay, I understand.
MS. TAKAHASHI: I'm the Department's accountant. Anyway, I know the Department as a
whole we're requesting for 17 replacement vehicles. Okay, this is just to give you folks
some additional information as to where the Department's fleet stands.
VICE-CHAIR HOKAMA: Okay.
MS. TAKAHASHI: So first of all, if you work backwards, it's vehicle mileage analysis. Okay,
this just shows you where the Department stands currently with Fiscal Year 'OS's
purchase and with the proposal that's presently ... presently submitted for Fiscal Year
2006. So in other words, vehicles less than 50,000, we would have ... currently we
would have 50 vehicles out of a fleet of 124. So our fleet would be roughly 40 percent
being less than 50,000 miles. If we receive all 17 vehicles being requested for 2006, our
vehicle fleet will be roughly 67 or 53.17 percent. I just wanted to make one clarification.
If you look at the total, there's a difference of two vehicles. Okay, the 17 vehicles are
considered replacement. Two vehicles have already been removed from inventory. One
for West, it was ... it occurred in an accident so it got totaled. So it's been removed
from inventory. The second one is with the golf course. It has also been removed from
the inventory due to its physical condition.
VICE-CHAIR HOKAMA: Okay.
MS. TAKAHASHI: Okay, so the mileage analysis strictly shows the number of vehicles based
on where it falls with mileage. Okay, and the back of that sheet shows a breakdown by
section as to how many vehicles are in that section.
VICE-CHAIR HOKAMA: Okay. If! may have a ... ask a question, please, Mr. Chairman?
CHAIR KANE: Go ahead, Mr. Hokama.
VICE-CHAIR HOKAMA: In this year's budget, you're asking ... I shouldn't say you are
asking, what is being requested of us in the budget is 12 vehicles.
MS. TAKAHASHI: Twelve vehicles for strictly Recreation and Support Services.
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VICE-CHAIR HOKAMA: Okay.
MS. TAKAHASHI: The other five vehicles are spread around other programs.
VICE-CHAIR HOKAMA: Okay.
MS. TAKAHASHI: But overall, the Department is asking for 17 vehicles.
VICE-CHAIR HOKAMA: Okay. Let's just deal with the current program area which is
Support, Recreation and Support, out of those ... these number of vehicles, how many
are those that through authorization goes home with the employee?
MS. TAKAHASHI: I can't answer. Most of them are working vehicles. They're used by the
crews.
VICE-CHAIR HOKAMA: Okay. And I don't have a problem with that. I just was curious to
know what numbers of these vehicles that you have given us statistics on are those that I
guess because of on-call requirements that the employee's able to take them home and
what has been the average work mileage versus non-work mileage let's say of 100,000
miles on a vehicle for those categories.
MS. TAKAHASHI: Well, most of our supervisors who will take home vehicles would have to
be, you know, it's a regular pickup truck. They wouldn't have a specialized truck. It
would be more a regular pickUp. The only other people who take home vehicles would
be let's say the Building Maintenance Repairers. They would take home a utility or
service truck which has their tools in it. So ifthere's an emergency for them to respond,
then the truck is available and they just go.
VICE-CHAIR HOKAMA: Uh-huh. I understand.
MS. TAKAHASHI: Granted, majority of these vehicles that we're requesting to purchase are
either crew cabs or utility trucks. So it's more working type of trucks.
VICE-CHAIR HOKAMA: Not your cars and ...
MS. TAKAHASHI: It's not like, you know, for a District Supervisor.
VICE-CHAIR HOKAMA: Okay. That would come under a different category anyway those
vehicles, right? Your Supervisors ... oh, that would come under the program itself.
MS. TAKAHASHI: Well, if they would need to be replaced, it still would fall under that
program but most of these trucks are actually working trucks.
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VICE-CHAIR HOKAMA: Okay. So all of those that you have shown us that are over 150,000
miles are basically your crew vehicles that have to jump from one park to another park to
another park during the course of their work order day?
MS. TAKAHASHI: Right. So they just, you know, they more or less rove, they take the staff
and they go from park to park.
VICE-CHAIR HOKAMA: Okay.
MS. TAKAHASHI: So that's an explanation regarding the vehicle mileage. The next page
there's the vehicle age analysis. That's strictly by age. So if you look at vehicles ten
years or older, with the vehicles being purchased for this fiscal year, we have 59.
Granted, we started the process of purchasing the vehicles. We're not expected to receive
the vehicles until probably September or October of this year. So it's going to be a while
before we actually receive them.
VICE-CHAIR HOKAMA: Okay.
MS. TAKAHASHI: So with that additional 17 vehicles, then the vehicles 10 years or older will
drop to 52 because in essence everything will get older.
VICE-CHAIR HOKAMA: Okay.
MS. TAKAHASHI: And then strictly right below that I just have a vehicle purchase history by
fiscal year just to give you folks some idea as to how many vehicles are being purchased
by the Department, whether it's budgeted or unbudgeted. It's just strictly to give you
folks some idea as to how it's been in the past. You know, we've been kind of behind in
purchasing our vehicles so that's why there's so many vehicles that needs to be replaced.
Everything, you know, we sort of fell behind in getting them replaced.
VICE-CHAIR HOKAMA: Yeah. I can recall the Konno decision by the Courts, yeah, that
impacted the Department some years ago.
MS. TAKAHASHI: And you have to understand when we did purchase all these surplus
vehicles, they were used surplus vehicles. So they're falling apart at this point. So it's
not like they're new vehicles, yeah.
VICE-CHAIR HOKAMA: Right. Thank you for that reminder. I think that's going to be
helpful for us in our decision.
MS. TAKAHASHI: And then in the back of that page is just the breakdown. So if you wanted
to see what the age by section, I have indicated the number of vehicles. Let's say if it's a
1984 vehicle, in fact it's hard to believe we do have one in Lanai.
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VICE-CHAIR HOKAMA: And again, yeah, and again, you know, I'm sure my colleagues can
appreciate we all have our unique district idiosyncrasies and that's what I was gonna ask
you next. What are the . . . I guess what would be the triggers for the department to
review replacement, what would be the age factor standard that the department looks at
replacement? Something that is approaching seven to ten years of age?
MS. TAKAHASHI: Well, normally when it reaches ten years and it has over 100,000 miles.
VICE-CHAIR HOKAMA: Okay. So the mileage is 100,000 and-MS. TAKAHASHI: Or ten years.
VICE-CHAIR HOKAMA: --and or the age is ten years.
MS. TAKAHASHI: But, you know, it depends, you know, sometimes it's repairable. If it's
repairable, you know, we do whatever we can to keep the vehicle going whether it needs
body work or mechanical for the engine. You know, the department, you know, at this
point we already exceeded that and these vehicles really needs to be replaced.
VICE-CHAIR HOKAMA: Right, right.
CHAIR KANE: Mr. Hokama, the Chair will intelject if we can start to wrap up on this
discussion, please. We've got a lot more to go and we've got a little bit oftime left.
VICE-CHAIR HOKAMA: Yeah. Chairman, I just needed to know what was the triggers that
the department used for replacement because for Lanai might take 20 years for you to
reach 100,000 miles.
MS. TAKAHASHI: Yeah, that's correct.
VICE-CHAIR HOKAMA: So if it's the mileage thing, it doesn't work for us over there. So
thank you, Mr. Chairman.
CHAIR KANE: Thank you. And Ms. Takahashi or excuse me, Mr. Buck, and note that on
details 1l-38, 1l-39, and I try to count five times over and over, you're listing 13
replacement vehicles, and in here you note 12 so I'm assuming they're going with the
details. Ms. Morrison, that we're dealing with 13 replacements in this division or in this
program area?
MR. BUCK: We're counting right now. Just double checking.
CHAIR KANE: And then you have this specific distribution of these vehicles, Members.
MS. TAKAHASHI: Oh, excuse me. Yes, you are correct. It should be 13.
confusion fell on the West District.
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CHAIR KANE: They have two.
MS. TAKAHASHI: They have two listed. So I guess I just went down one, counting one at a
time so technically it's 13 for Recreation.
CHAIR KANE: Thank you, Members. Okay, Members, the Chair is going to ask that if there's
any further questions in this area, that you pose them in writing. We got seven more
programs including the golf to talk about. So the Chair is going to ask you to please pose
those questions in writing if it has to do with, excuse me, this area that we're in now.
Let's move on to the PALS Program, Mr. Buck.
MR. BUCK: Basically, something that really stands out is we're asking for additional funding
this year for $11,220. We're going to start doing a drug testing program on all our
potential employees who are in charge of the kids. It's kind of being consistent with all
the new employees who work for the County. They are required to do drug testing and
we thought it was pretty pertinent I mean important that when we're in charge of the kids
that our employees are drug-free.
CHAIR KANE: Members, that's on 11-41, from $800 to $12,020. That spike there. Any
questions? Okay. Hearing none. Let's move forward, Mr. Buck, to Aquatics.
VICE-CHAIR HOKAMA: Chairman, one quick question under PALS.
CHAIR KANE: Okay. Go ahead, Mr. Hokama.
VICE-CHAIR HOKAMA: The meals program under PALS. I just want to be assured or you
need to tell me and the rest of the Committee whether or not additional resources is
needed to take care of that component of the program, please.
MR. BUCK: No. I've been given indication from our staff that there's no additional resources
to accomplish the program.
VICE-CHAIR HOKAMA: You don't need additional resources?
MR. BUCK: Right. That's what they're telling for the food program, right. It's a grant.
VICE-CHAIR HOKAMA: Okay. I just wanted to make sure that, you know, whatever our
young people who participate in the program, if they need to, can be assured of having
their meals requirements squared away, yeah, from our budgeting. Thank you.
CHAIR KANE: Go ahead, Mr. Buck.
MR. BUCK: The next one is Aquatics. We're looking for additional sewer fees without the
projected 12 percent of 30,000. This is basically for the swimming pool operations. And
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telephone cost, this is projected usage based on the actual expenditures of $3,400. And
then on the beach side, the big item is the $20,000 increase in Repair and Maintenance
Services. That's for beach signage. This is in compliance of Act 190. There was
passage several years ago in the State Legislature which reduces the liability of beach
accidents as long as we have the proper signage in place, which means that if the sign is
vandalized or removed, we have a timetable where we need to replace the signs, and it's
just not any sign that you can purchase at a sign shop. They're custom-made signs that's
been approved by the task force under the DLNR auspice and signed off by the Attorney
General from State of Hawaii. We just need to have the signs in stock and be sure that
we comply. Just wanted to also say that compliance, we've been really good about this
program, we've been, you know, really struggling as far as keeping signs in stock
because we really never funded this program, but I will say that we did save with the
proper signs at Kamaole II. We did save the County several million dollars in a lawsuit
that the County won because we did have the proper signs and we're following the proper
protocol as far as the beach accidents when they occurred.
CHAIR KANE: C account, Mr. Buck, your replacement equipment. Any comments there,
Mr. Buck, about the C account?
MR. BUCK: As far as the replacement equipment, we try to do an ongoing replacement
program for our jet skis or sleds, you know, sleds and the trailers. We try do like a third
every year. This is the ongoing program. That's what the 24,000 is for. And also we're
probably 800 megahertz and we just need to ... we're asking for 20,000 just to replace
some of the radios that are starting to get not really outdated but they ... because we're
dealing with sand and salt water and things like that. We do need to replace a couple of
radios that are starting to get a little bit old already and worn out. So that's basically
what's under the C account for Aquatics.
CHAIR KANE: Okay, thank you. Ms. Anderson, question?
COUNCILMEMBER ANDERSON: Yes, thank you. Mr. Buck, the beach signage, is that to
replace or to have in stock for replacement or I'm just trying to find out is this Act 190
requirement fulfilled throughout the County already?
MR. BUCK: It's fulfilled throughout the County already and what we've been experiencing is
that these are basically specialized signs that have been approved by the Attorney
General through the DLNR Task Force. And because there's a time requirement as far as
replacing the signs that we need to put them up immediately and if I'm not mistaken,
several years ago we purchased our own whole bunch of signs and our supply is
dwindling. It's important that we keep the signs in stock so when they do get vandalized
and a lot of times they get stolen, that we have them and are able to replace them
immediately. Because we had a sign in place at Kamaole II we saved the County at least
several million dollars. That's why it's important especially with this particular signage
program that we really replace the signs.
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COUNCILMEMBER ANDERSON: So these are just at beach parks or are they access points
too?
MR. BUCK: I think it's a whole different discussion as far as how the task force .. the task
force has identified areas that we need to have signage to warn the tourist of the dangers
and there's I think some pool signs right now. They actually meet and approve the
location ofthe sign, where it's located and has to be on a map and if somebody comes by,
we gotta be sure that the map ... that sign is in the exact location and the exact type that
set by the task force. So it's really important that we do have the poles and signs in
stock. We just need to replenish those signs.
COUNCILMEMBER ANDERSON: Okay, thank you. Regarding the 2,800 megahertz radios,
we had testimony from Lifeguards who said that they, they need cell phones. Can you
clarify that?
MR. BUCK: I would have to get back to you as far as what the clarification is, if I'm not
mistaken, that they do have cell phones in most of the towers. So if it's alright, I can't
really answer that question. I can have our Aquatics people get back to you on that why
they need the cell phones. I'm not really sure. I do know that we do have cell phones out
there. I would just need to follow-up with the staff.
COUNCILMEMBER ANDERSON: We had testimony from guards who said that their cell
phones were broken and that they were using their own personal phones.
CHAIR KANE: Mr. Buck, would you like your resource person?
MR. BUCK: Probably, Mr. McElvery, see if he can answer it. He is the ... (end of tape, start
5B) . .. Acting Chief of Aquatics.
CHAIR KANE: Anyobjections? Hearing none. Come forward, sir, and identify yourself for
the record.
MR. McELVERY: I am George McElvery, Acting Chief of Aquatics. When I'm not Acting
Chief of Aquatics, I'm in charge of the swimming pools and the pool lifeguards. So what
I'm responding to is probably the same testimony that you heard possibly in the Kihei
session. The beach captains are on the Nextel System. So they can be in communication
with our office staff. The ocean safety officers who are not captains have not been
assigned a County telephone and I believe the comment that was made in the Kihei
District Budget Hearing was that of needing better telephone service in the towers and
because they don't have the telephone service that they would like or that they need,
they're using their personal cell phones to cover that. Does that ring a bell?
COUNCILMEMBER ANDERSON: Yeah. Well, we also heard that kind of testimony.
similar testimony in Lahaina and I think it was a different issue but I'm trying to
remember but I think somebody said that the telephones don't work in the tower.
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MR. McELVERY: I would like to suggest that that's possibly true. I don't know the facts on
that and that it's really a division issue that we need to address.
COUNCILMEMBER ANDERSON: Could you look into that? Because these are lifeguards;
we're dealing with life.
MR. McELVERY: I will absolutely look into that.
CHAIR KANE: Ms. Anderson, we'll send a letter of inquiry regarding-COUNCILMEMBER ANDERSON: Thank you.
CHAIR KANE: --this question. Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Yeah. Well, I talked to a gentleman and basically what
he was talking about in the Kihei area was extending that line where it ends now to the
tower itself so that they can have some communication from the tower directly.
CHAIR KANE: A land line?
COUNCILMEMBER PONTANILLA: A land line.
CHAIR KANE: Okay. Any further questions? I know we have the Acting Aquatics Chief.
Mr. Hokama, followed by Ms. Tavares.
VICE-CHAIR HOKAMA: How does Central Dispatch ... notify your people? On the 800
megahertz?
MR. McELVERY: Oh, yes. We get a tone on the radio system just as the Fire and ... Fire
Station would get or the Ambulance Service gets a particular tone.
VICE-CHAIR HOKAMA: Okay. Because I'm trying to see the connection between cell phones
and 800 megahertz radios.
MR. McELVERY: Again, I think the cell phone issue is much more basic than that. I think
what they want are working land lines that go to the towers and the cell phone issue is
that they were using their personal phones in lieu of having ... since they don't have a
phone in the tower they're using their personal phone.
VICE-CHAIR HOKAMA: So this would be, for an example, let's take a beach park like
Kanaha. That would be so that let's say there's five lifeguard towers at Kanaha Park.
That phone system is to integrate those five towers with one another? So let's say one is
responding. He'll notify the other tower and say, you know what, we're responding to a
rescue so be on a look out in our general area of additional needs?
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MR. McELVERY: I believe I understand your question and the telephone usage would be for
non-emergency issues. Communicating with Aquatics Headquarters via land line
because we don't want all the communication go over the 911 System, and when we use
the 800 megahertz, everybody hears it.
VICE-CHAIR HOKAMA: Okay. I can understand that, and you know, we don't want the 800
system clogged with unnecessary requirements. I just want us to try and get a sense
because we've been hearing a lot of things including they want their own department
which unless they've read the Charter that's not who is assigned certain responsibilities.
But from an operational standpoint, we have heard in testimony that some of your
employees are exceeding their job requirements and job descriptions. Have you
addressed that concern from a liability standpoint?
MR. McELVERY: I personally have not addressed that and I do not know ...
VICE-CHAIR HOKAMA: Is the department aware ofthe concern?
MR. McELVERY: I, I really don't know that answer right now because I don't deal with ocean
operations very often.
CHAIR KANE: Mr. Buck.
MR. BUCK: Yes, Mr. Chairman. We are a little bit concerned about that so when there is
testimony that they really outside their response ... the number one response what we try
to instill on 'em that their responsibility, the number one responsibility is when they leave
that the beach should be covered if they're going to handle the emergency situation so
they don't leave the people in the dark. But it has been a concern and it's something that
we're working with the staff. I mean what happens when we get better toys, you create
bigger expectations from the visitors and everybody else.
I would like to make a comment that, you know, the department has recognized the
importance of ocean safety and when I first started way back when, almost 20 years ago,
the, the, there was no such thing as an Ocean Safety Division. It was the Water Safety
Section in the Recreation . . . Recreation and Support Services Division, and you were
either a pool guard or a beach guard depending on what your assignment was for the day_
So I think over the years we've addressed the need and importance of ocean safety and
that's why we created a separate Aquatics Division to address that issue and we've done
everything possible to support that.
Now, because Honolulu's in Public Safety, they feel like they should be part of Public
Safety. We feel that, you know, we'll continue to support them if they're under our
department as much as we can. We are Parks and Recreation. So we have even talked
about splitting them off with the Fire Department on many occasions. My and it's just a
personal opinion that I think if they were to go to another department, we don't think
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they'll get the support ... they think they'll get the support but I don't think they will get
the support that our department really gives them right now. They would be if they go to
the Fire Department, they going be, you know, firemen. You know, they think ... I don't
know how the whole story but what we were talking about one time is that they would
work eight to five basically at the tower and then they go sleep at the firehouse at night,
and if there's a fire in the middle of the night, they would be going fighting the fire. You
know, that's one ofthe old philosophies when we had talked about this many years ago.
CHAIR KANE: Okay.
MR. BUCK: So I just leave it at that.
CHAIR KANE: Thank you. Mr. Hokama.
VICE-CHAIR HOKAMA: I think I found that comment to be intriguing because we have heard
public testimony from your ocean safety people but part of the reason why Council in the
past supported it was how ocean safety would support pools. Again, those days we were
well aware of during the shift shortages of personnel to properly maintain and we had to
do pool closures and then we get the complaints from the seniors and everybody else by
you closing your pools. We have therapy. We have programs. And again, you know, we
try to address one concern and now a new concern pops up. My question is you have
asked the Fire Department. Has the Fire Department ever given the department back a
written position regarding a consideration?
MR. BUCK: Mr. Hokama, we really didn't talk to the Fire Department recently. There was
some discussions a few years back but recently we haven't talked about it. That's the one
I think we were creating, I think during Charmaine's time, we were creating the division
and we dealt with the pros and cons of if we should put them over to the Fire Department
or keep 'em in our Recreation Department. A lot of us felt that the community and the
department and the operations would benefit by them staying in the Parks and Recreation
so that you would have the cross between the pools and the ocean.
VICE-CHAIR HOKAMA: What would help me is if you have it down, your protocol
procedures regarding emergency when a ocean safety officer or one of our stations is
notified for response, and just so that we can see, you know. Because my understanding
is regardless Fire, if you come out, still is in charge of the situation.
MR. McELVERY: That's true. Fire takes command of the situation and as I was briefed by our
supervisor . . . Ocean Safety Supervisor, the Fire Command mayor may not know the
abilities, capabilities, or limitations of the jet ski and the jet ski operators. So we need
our supervisory staff to be onsite at the Command Center to make safety calls in regards
to sending out a lifeguard.
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VICE-CHAIR HOKAMA: I appreciate your comment but I would request that the protocols,
please, Mr. Chairman, so we can understand some of the comments that were given to us
during testimony by our employees.
CHAIR KANE: Thank you, Mr. Hokama. Ms. Tavares, followed by Ms. Anderson.
COUNCILMEMBER TAVARES: Yes, thank you, and totally change the subject here, go from
salt water to fresh water, if you don't mind. I'd like to ask you what ... what's
happening with our pool heaters. We have received several complaints regarding
especially the Kahului Pool and the Up country Pool. So what's the story with that and do
you have enough money in this budget for that pool maintenance . . . pool heater
maintenance?
MR. McELVERY: I can tell you it's not for lack of sending people to work on these. It's not
for lack of spending money on them. Some of the heaters have been extremely
problematic, and we fix one problem and another problem arises. The Kahului Pool we
are getting a study done right now into the cost of replacing that gas-fired heater with
electric heat pumps. And our latest and greatest thought on that issue is that as these gasfired heaters fail to the point where we can't easily repair them that we would probably
go towards replacing them with electric heat pumps because they're more efficient and
easier to maintain. As far as Upcountry, I had sent a private contractor to look at and
repair the teaching pool heater multiple times this year, and his suggestion is that we
replace it. That I don't have in my budget right now.
COUNCILMEMBER TAVARES: Isn't that heater a heat exchange heater-MR. McELVERY: The-COUNCILMEMBER TAVARES: --on the instructional pool?
MR. McELVERY: --50 meter pool is heat ... electric heat pumps and the two smaller pools are
both gas-fired boilers.
COUNCILMEMBER TAVARES: Okay. Are you also looking into solar heating for these?
MR. McELVERY: Negative. I have spoken with several people on that issue and it's not
feasible. Solar, just for example, the Kahului Pool, we would have to cover the entire
facility with roofing to have enough space to-COUNCILMEMBER TAVARES: For the panels?
MR. McELVERY: --house the panels to take care of the solar heat. It just isn't a feasible
option.
COUNCILMEMBER TAVARES: Okay, thank you.
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MR. McELVERY: You're welcome. And on that note since we're talking about energy
efficiency we had a group of us specifically talking about heating swimming pools so that
we can address all these issues. At ... and it has been on Molokai, Lahaina, the Kihei
Teaching Pool, the Up country Teaching Pool and Keiki Pool, the Kahului Pool, and now
again, just yesterday or this morning, my mechanic and one of my lifeguards went to
work on the Sakamoto Pool boiler again. You know, we are replacing parts that we're
being told to replace et cetera, et cetera. In this meeting I half seriously said what we
really need is a windmill to create the electricity to power the electric heat pumps. And
then our professional magazine from the National Recreation Parks Association came out
the next week and sure enough in New York there are communities that have windmills
generating electricity that are not only paying for their programs and their heat, they're
also adding to the, you know, they're selling it to the electric company.
COUNCILMEMBER TAVARES: Thank you.
CHAIR KANE: Thank you. Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you. I'm gonna jump back into the salt water. One
of the reasons that we heard over and over again from the ocean safety officers is that if
they were under a Public Safety Division, they would be eligible for Federal funding and
various grants. So I think that that's an important thing to acknowledge and I just am
dumbfounded by the statement that if they are under the Fire Department, they would
have to sleep at the Fire Department. I mean ...
CHAIR KANE: Let's leave the personal opinion part out at this time and let's stick with the ...
and that's not your person, Deputy Director said that his personal opinion was and he
went off on it ...
COUNCILMEMBER ANDERSON: Could you just let me finish my question, Mr. Chair?
CHAIR KANE: Ms. Anderson, I'm just trying ... if you're going to ask a question about
personal opinions, you know what, I need us to move forward. So ...
COUNCILMEMBER ANDERSON: You don't know what I'm gonna say 'cause you haven't
given me a chance to say it. So I don't think that that's a reason for them not to be under
the Fire Department. And I know that they went to the Charter Commission and
requested that there be a Charter Amendment to allow them to be underneath a Public
Safety Division whether it's Police or Fire, and they were told at the Charter Commission
that their request wasn't important enough to be considered because they were only going
to consider ten Charter Amendments.
So, you know, having been a lifeguard myself in my younger days, I have a certain
amount of empathy towards these people because they put their life on the line and they
save peoples' lives with their due diligence, and I think we need to give them all the
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support we can give them. So they also said that they needed a tower, another tower at
Hookipa. So you're asking for two more rescue skis, sled, and trailers, and they're telling
us right now that they don't have adequate storage for the equipment that they do have.
So could you address and I have one more question after that, address the storage issue,
the tower at Hookipa, and I'm particularly interested in that because this tower would be
at the Mama's Fish House end of the beach which is more regularly frequented by
residents rather than tourist as we've been told. So they're leading us to believe that this
end of the beach is really not being covered because all their attention is at the other end
of the beach. So ... and then we also heard that there's a need on the West side for more
towers, but specifically Hookipa and then storage. Can you comment on that?
MR. McELVERY: Yes. I believe I can. First of all, as I understand the desire to move out of
Parks and Recreation, the goal is not to be under Fire nor Police, but to be their own
division so that they can self-regulate and so they can be considered an emergency
service and be eligible for the grants. So I want to dispel that notion that they want to be
under Fire or Police 'cause I do not believe that is the goal.
COUNCILMEMBER ANDERSON: Oh. I thought that was the only two choices they had.
MR. McELVERY: They could be considered a division, Ocean Safety, and have their own
support staff, et cetera, and that would allow them to be under the emergency medical-COUNCILMEMBER ANDERSON: Category.
MR. McELVERY: --category. Thank you very much. The skis and trailers, those are
replacements, and that is asked for by their supervisor. So he's fully aware of having
asked for that. That's just a regular maintaining the standards annually or semiannually.
I'm not sure how often, but there won't be that request, just as we replace vehicles. Is
that clear?
COUNCILMEMBER ANDERSON: Yeah, but are you concerned at all about their storage ...
where they are storing their equipment and do you agree that it's not enough space and
are you looking at a way to increase that?
MR. McELVERY: Okay. Yes, I agree, and yes, we need to do more for storage and Mr. Buck
would like to comment further on that.
COUNCILMEMBER ANDERSON: Okay.
MR. BUCK: I think one of the areas that they were concerned about the storage has to be due
with Hanakaoo. We're very aware of it. So we have in the CIP 50,000. What we can do
based on SMA's and all that versus what they want is two different stories and I think
that's why they may not be in agreement with the Administration. But our intent is to
expand the existing restroom to increase the storage so it will handle their needs. What
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they wanted was a separate facility. However, we cannot build where they want to build
because it's a graveyard and we've already been told we could not build there.
COUNCILMEMBER ANDERSON: Where are you speaking of again?
MR. BUCK: Hanakaoo. Canoe Beach.
COUNCILMEMBER ANDERSON: Oh,oh.
MR. BUCK: Yeah. We wanted the storage to be over at the ... basically on top the graveyard
and we cannot do that. So our plan is to extend the existing restroom, attach a storage
building on to it. That because there's an existing facility we felt that it may help us
expedite all the required paperwork, the SMA's, the EA's, and all that to expedite the
work, and that's the action that we're taking because we have addressed the need for that
storage.
COUNCILMEMBER ANDERSON: And they're aware ofthat?
MR. BUCK: They've been told. Like I said they ... I don't think they totally agree with the
decision we made to expedite this project and what we want to do.
MR. McELVERY: And if I could just further comment on that notion. I have been told and
personally agree with that they would like and need a separate facility that is appropriate
and it will not be able to be placed at that site. It would have to be at a different site, and
then it would be a matter of land acquisition or using County property elsewhere that's
close enough by to be serviceable. And as I said, I personally agree, and it's a much
larger amount of money than the 50,000 that we have already appropriated for that.
COUNCILMEMBER ANDERSON: Okay. Then one other question I wanted to address. We
heard several times that a ten hour day would be a more appropriate schedule for them,
you know, four days on, ten hours. Could you address that and have you discussed it?
MR. McELVERY: I discussed that issue with Mr. Kalepa, the Supervisor, very recently. And
again, personally I agree with that idea because especially in the summer time when
they're walking away at 4:30 we still have 3 Y2 hours of daylight and lot of people in the
water. And I have a request on the table from my department to get statistics on how
many rescues are made before 10:00 in the morning, how many are made after 2:00 in the
afternoon, and we can track that pretty easily, and I can get that information to you. And
how many late rescues, late being beginning at or around 4:30 and ending after that
quitting time.
COUNCILMEMBER ANDERSON: What would it take to effectuate that change?
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MR. McELVERY: We would need more staffing. We would have to have more money for
salaries and benefits and I don't have that statistic right now, but again that would be easy
to figure out.
MR. BUCK: The other thing that we need to do is have consultation with HGEA because that's
above out of the norm. The treasurer's been instructed to maybe discuss the issue with
the employees because the employees ... all the employees are going to have to buy off
of it if they wanted to do that. So if that's something that they wanted to do it would be a
lot easier if the union could buy off of it ahead of time. George, probably not for this
fiscal year but for the next fiscal year we'll look at what it would take as far as manpower
to have the ten hours to do the seven day week operation. We'll require additional EPs.
COUNCILMEMBER ANDERSON: Yeah. I know they mentioned six more people.
MR. McELVERY: I believe the six more people are simply to adequately staff at our present
conditions ... to more actually staff what we have right now, not including the ten hour
days.
COUNCILMEMBER ANDERSON: And so why wasn't there a request for that or did you
request it?
MR. McELVERY: I believe they were requested.
COUNCILMEMBER ANDERSON: Okay. Thank you very much. I appreciate it.
CHAIR KANE: Members, time now is 4:30. We're gonna call a recess and we'll reconvene at
4:40. . .. (gavel) . ..

RECESS:

4:33 p.m.

RECONVENE:

4:42 p.m.

CHAIR KANE: " . (gavel) . .. Okay, Members, thank you for that brief recess. The Chair is
aware of the time. I'd like to ask that we take the time this afternoon to finish up with the
Parks Department. We are wrapping up with this division of Aquatics, and then we'll
move into the Waiehu Golf Course Program. Are there any additional questions specific
to what their ... they've been asked to be prepared to respond to this afternoon regarding
their operations as well as, excuse me, their operations in this area? Any more questions?
Mr. Hokama.
VICE-CHAIR HOKAMA: Chairman, from their handout where they broke it down by A, B, C
accounts.
CHAIR KANE: Yes, sir.
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VICE-CHAIR HOKAMA: I would like to request more detailed justification for the C account
request. Just telling me that they want money to replace aging equipment, I'm sure every
department would like to use that three words to get funding, but that's not good enough.
We'd like more specific, detailed information.
CHAIR KANE: Okay.
MR. McELVERY: Acknowledged.
CHAIR KANE: We'll go ahead and send that in, Mr. Hokama.
VICE-CHAIR HOKAMA: And then the one thing that was kind of interesting, please, under B
account, $30,000 more for sewer. Can you kind of expand on that? Is there something
happening that ... beyond normal, normal status that has this need from our B account?
CHAIR KANE: Mr. Buck, are you prepared to respond?
MR. BUCK: Can we have that in writing? I think I have an answer but I want to be sure it's the
right answer. Just to expedite it and do it in writing.
VICE-CHAIR HOKAMA: Okay. No, that would be great.
CHAIR KANE: Okay. So Staff will send that question.
VICE-CHAIR HOKAMA: And then under Pool and Beach is the telephone similar or, or the
situations are two different things regarding the pool needs for additional telephone
expense and the beach requirements for telephone expense?
MR. BUCK: Yes. Well, what we've done over the years is add fax machines at both ... at the
substations for the beaches and each of the pools. This was to eliminate having to carry
... hand carry certain items or notices that couldn't be done bye-mail to fax them to the
various pools. And this is just to meet the actual cost that we have not, you know, we've
been kind of over expending in those sub-accounts.
VICE-CHAIR HOKAMA: How long have these requirement been in place, Mr. Buck? And in
the past I'm sure you just tried to make some internal adjustments and utilize what
resources you had to take care of it.
MR. BUCK: In the past, it has been just ifthere's a saving, for example, if we had a contract out
for chemicals and there's a savings in the actual contract, then we would offset that or we
may have a ... because just the process of replacing an employee sometimes there's
savings. So we would end up zeroing out in the end but that's not a good thing to do be
robbing Peter to pay Paul.
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VICE-CHAIR HOKAMA: Are these phones, are they tied into the County system, in the phone
system that we use as Members and you folks use at the department levels?
MR. McELVERY: The centrally located swimming pools being Kahului, Kokua, Sakamoto
Pool, and Wailuku, they are all on the County system. Up country, Lahaina, and Kihei are
not, and the beaches are not.
VICE-CHAIR HOKAMA: So they're on an independent ...
MR. McELVERY: Yes.
VICE-CHAIR HOKAMA: Is there ... has there been an attempt to see if there's a service
provider that can take care of all those outside requirements of yours under one, maybe
one service provider contract that might even give you additional savings?
MR. McELVERY: No, we really haven't, but maybe it's something we can look into.
VICE-CHAIR HOKAMA: Okay. So possibly one pool could be using Verizon, somebody else
could be using MCI. Whoever, whoever the district guys choose to utilize, AT&T or ...
MR. McELVERY: You know, I don't really look at that but just ... my gut feeling is no we've
got one provider for the outlying pools.
VICE-CHAIR HOKAMA: Can you have that verified for us, please?
MR. McELVERY: Yeah.
VICE-CHAIR HOKAMA: I would appreciate that. Thank you very much, Mr. Chairman.
CHAIR KANE: Thank you, Mr. Hokama. Mr. Molina.
COUNCILMEMBER MOLINA: Thank you very much, Mr. Chairman. I had a question
basically that dealt with the funding for the repair and maintenance of our pools but I'm
gonna refrain from that and submit it to your Staff. In general, I would just like to stay
with the course that you have set from the beginning of this session which is to focus on
the informational sheets that have been given to us by the departments and ask our
questions and tailor it to that information. And the reason I state this is because some of
us, well, the way we're going today we may look at coming back this evening if we don't
take a break now. Myself and I speak for myself only is that I've had some other
commitments scheduled and I'm I guess with the course you have set in anticipation of
the deliberation ... (end of tape, start 6A) . .. That is when I'll be prepared to go into the
evening, the long hours, burning the midnight oil, et cetera, but I have some
commitments. For example, Thursday night I wanted to attend a meeting out in the
Waihee Community regarding the traffic situation. So I want to thank you, Chair, for
keeping us on course to try and finish with the times that you have set roughly the 4:30 to
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5:00 parameter. So I would just like to share that comment with you and any other
questions not related to what's been given to us by the department I'll forward those in
writing, Mr. Chairman. Thank you.
CHAIR KANE: Thank you, Mr. Molina. Any further questions, Members, on what has been
presented to us? Hearing none. Thank you very much for your presence. I appreciate it.
Ifwe can have perhaps the golf course personnel, Mr. Kubo, to come forward. Members,
we're gonna take on the final program area for this afternoon which includes both park
operations plus the rates and fees for the golf and green fees which you can find on page
35 I believe of your ordinance document. Page 35 provides the changes. There was a
handout that would give you that information, the FY '06 Proposed Budget Appendix B
Rate Changes. On that sheet that we asked you last week to keep handy it will tell you
where, again page 35 for the Parks Department. Any opening comments, Mr. Buck?
MR. BUCK: One of the additional operating expenses that we're looking for for the golf course
is 24,000 in security services to protect not only the pro shop, the starters area, the
restaurant, but also our maintenance area. We have been experiencing vandalism and
some thefts, and some problems with illegal activities taking in part after hours in the golf
course.
CHAIR KANE: Okay, thank you. Members, any questions under B account operations on 1160 of your Details? There's some minor fluctuations in other areas. Other services under
Services is from 1,000 to 6,000. Agriculture supplies went down a little bit but other than
that the main one is the 25,000 pointed out by Mr. Buck, 24,000, excuse me.
MR. BUCK: You're correct. Mr. Chair, there were some small adjustments made throughout
the Budget. The one that really sticks out is the 24,000.
CHAIR KANE: Thank you. Any questions, Members, in this area?
VICE-CHAIR HOKAMA: Chairman?
CHAIR KANE: Yes.
VICE-CHAIR HOKAMA: On the B account, that security thing. I've been made aware of some
of the problems with break-ins to the golf storage areas and whatnot. Under the current
contract to a concessions that is still ... that's our building that we lease out. But that is
what ... we share the responsibility of those things?
MR. KUBO: You mean of ...
VICE-CHAIR HOKAMA: Regarding the losses.
MR. KUBO: The maintenance?
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VICE-CHAIR HOKAMA: No, no, no. I'm talking about the pro shop and concessionary,
including the food program area. I know we spent big money on re-roofing and that has
made a noticeable improvement. But regarding the losses whether it be from the
concession or on our inventories, how do you folks deal with it? You guys send it to
Risk Management, goes to our claim, or goes to Corporation Counsel for determination?
MR. KUBO: As far as the concessions are concerned, they have their own insurance to cover
their ... all of their property and the pro shop.
VICE-CHAIR HOKAMA: So this 24,000 is only being requested to provide security at where
our equipment storage program is based?
MR. KUBO: At the area around the clubhouse and also down at the maintenance shop. We had
a lot of vandalism up at the pro shop where they broke into the cart area and stole some
clubs and tools and different stuff, and it was happening quite often. We also had
vandalism down at the maintenance shop where things was stolen. We lost a trailer.
VICE-CHAIR HOKAMA: Excuse me.
MR. KUBO: We lost a golf utility cart that was taken. They also come in and they siphon gas
from the vehicles and the mowers also.
VICE-CHAIR HOKAMA: Has . . . after your reports has there been satisfactory follow
through? Have we ever caught a violator I guess is the right word?
MR. KUBO: They did catch one of the men that entered the pro shop because they have
surveillance cameras up there.
VICE-CHAIR HOKAMA: Okay.
MR. KUBO: But as far as down at the maintenance shop we made police reports and so forth.
VICE-CHAIR HOKAMA: We never had got our trailer back I'm assuming?
MR. KUBO: No.
VICE-CHAIR HOKAMA: Okay. Is it the department's ... I hope you folks plan if we support
this 24,000 security is this what including physical manpower, a person walking the
property every now and then during offhours?
MR. BUCK: Basically, that's what these security services is just to have somebody to patrol
around the area. Possible I think we're looking at having to lock the gates so people can't
enter the parking lot after hours and making spot checks because there's been problems
with the homeless in the property next door. We're experiencing some damage to the
course itself with vehicles and this is what this person would be doing.
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VICE-CHAIR HOKAMA: Okay. Is the department's policy to prosecute to the fullest extent of
the law?
MR. BUCK: We always try to prosecute as far as, you know, that's kind of been our policy that,
you know, if you get caught, we're going to prosecute. As far as what goes after that, we
do not have controls over the systems.
VICE-CHAIR HOKAMA: I understand that, Mr. Buck. Thank you. And this half-ton truck
under account C, what are you doing now if there was a need for that type of service?
You rent a vehicle, you borrow a vehicle? How you folks . . . since the old truck has
already been removed from inventory and how long has it been removed from inventory?
MR. KUBO: That was reported to Finance and they needed the police reports in order to take it
off inventory.
VICE-CHAIR HOKAMA: So how long has that dump truck been off of the inventory? Half a
year, one ...
MR. KUBO: A little over two years, yeah.
VICE-CHAIR HOKAMA: Two years?
MR. KUBO: Pardon?
VICE-CHAIR HOKAMA: Two years the truck has been off of the inventory?
MR. KUBO: Over two years. Uh-huh.
VICE-CHAIR HOKAMA: So how has your program functioned when they needed a dump
truck to do certain work requirements?
MR. KUBO: We were ... when we really needed to we used our smaller utility trucks when we
had to replace ... replenish our bunkers with sand. But when we did that we put a lot of
stress on the carts because it's a lot of weight and going back and forth and you do, you
know, three times the amount ofloads going back and forth to fill a bunker.
VICE-CHAIR HOKAMA: Has that worked? Has that option worked? You know, 'cause
comes a point, yeah, where you've done without it for a long period that now my
question is do you really need it since you've been able to function for two years and do
bunker replenishment and all these other things.
MR. KUBO: We really do need it because this year we haven't really replenished the bunkers as
much because I didn't want to really use our vehicles because there's several of them that
is inoperable right now because ofthe amount of stress we put on it.
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VICE-CHAIR HOKAMA: Now refresh my memory, this was a consideration presented to us
last year, this dump truck?
MR. KUBO: I believe it was but it wasn't ... the Administration didn't put it in the budget.
VICE-CHAIR HOKAMA: Okay. Thank you very much, Mr. Chairman.
CHAIR KANE: Thank you, Mr. Hokama. Any further questions on the Waiehu Golf Course
Program with respects to operations?
COUNCILMEMBER PONTANILLA: Chairman?
CHAIR KANE: Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you. Mr. Kubo, you know, I golf at your golf
course quite often now because of the condition that it is. I gotta commend you guys for
really doing a pretty good job. As far as equipment, is the dump truck the only thing that
you need to continue to upgrade the facility?
MR. KUBO: No, it's not. In fact I submitted several other equipment, you know, for my budget
request, and I do need to replace more equipment that is needed especially right now with
the ... three weeks ago I aerated our greens but we couldn't use our top dresser because
it was all corroded, full of holes, so we couldn't use it. So I had to borrow one from
another golf course. But there's several other pieces of equipment that we do need.
COUNCILMEMBER PONTANILLA: Can you provide, well, at least me, a listing of the
equipment that is required by priority and the cost?
MR. KUBO: Yes, I did.
COUNCILMEMBER PONTANILLA: Oh, can you do that for me?
MR. KUBO: Huh?
COUNCILMEMBER PONTANILLA: Or provide this Committee?
MR. BUCK: We'll provide the information for him.
COUNCILMEMBER PONTANILLA: Fine. Thank you. Thank you, Chair.
CHAIR KANE: Thank you. And the Chair apologizes. I was remiss in asking Mr. Kubo to
identify himself for the record. Mr. Kubo, if you can for the record just identify yourself.
We have a voice and we don't have your name yet. Can you identify yourself for the
record, please?
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MR. KUBO: My name is Ron Kubo. I'm Superintendent for Waiehu Golf Course.
CHAIR KANE: Thank you, Mr. Kubo. Sorry about that.
Ms. Tavares, followed by Mr. Molina.

Anybody else has questions?

COUNCILMEMBER TAVARES: Mr. Kubo, did you folks ... do you folks have a greens
report from the USGA?
MR. KUBO: Oh, you mean the ...
COUNCILMEMBER TAVARES: The green section report or evaluation.
MR. KUBO: Yes, we do, but-COUNCILMEMBER TAVARES: It used to be done annually.
MR. KUBO: --it was two years ago.
COUNCILMEMBER TAVARES: Two years ago?
MR. KUBO: Yeah.
COUNCILMEMBER TAVARES: Do you do that regularly now or is it every two years?
MR. KUBO: We haven't done it every year. I did it two years ago and I didn't do it last year
and I plan to do it this year.
COUNCILMEMBER TAVARES: May we have a copy of that report-MR. KUBO: Sure.
COUNCILMEMBER TAVARES: --of two years ago? Because if I remember correctly, they,
they do look at your equipment and recommend replacements and stuff, right?
MR. KUBO: Yeah. You see it coincides with our maintenance building because we don't have
a maintenance building.
COUNCILMEMBER TAVARES: Right.
MR. KUBO: We don't have an area where we can store our equipment out of the environment
and that's why our equipment gets corroded a lot faster. In three years it's pretty well
corroded already and we have mowers that are 12 years old that we're still using. So we
do need to replace those. What we're doing right now is just moving it down the line
whenever we get a new mower. We use that mower to do something else.
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COUNCILMEMBER TAVARES: Thank you.
CHAIR KANE: Thank you, Ms. Tavares. Mr. Molina.
COUNCILMEMBER MOLINA: Yeah. Thank you, Chainnan. I noticed significant increases
in the ERS and also the overhead but what's really eye opening is the significant increase
for the Debt Service. What is that basically attributed to 'cause it's a real significant
spike from 86,000 and a big jump at 272,000 and is that anticipated to increase like that
again in FY '07 as well?
MR. KUBO: I'm not sure if that ... if they are ... that figure is in anticipation for the, for the
new building.
CHAIR KANE: Ms. Morrison.
MR. KUBO: The golf course, since we have our own fund, we have to pay all of our debts.
CHAIR KANE: Ms. Morrison, why don't you go ahead and confinn the comment.
MS. MORRISON: Thank you, Mr. Chair. Yes, the golf fund is a separate fund so the intent
would be for the golf fund to pay for the debt service on that $3 million maintenance
building should the Council approve it.
COUNCILMEMBER MOLINA: Thank you.
CHAIR KANE: Okay, thank you. Mr. Hokama.
VICE-CHAIR HOKAMA: And I appreciate the Member bringing up this concern regarding the
debt. So let me go then to the revenue side which is the golf fund. You're proposing a
lot of rate consideration adjustments mostly upward for almost everyone upward I guess
to generate a sufficient amount of revenue to take care of your requirements including
debt service. Has the department or the golf program gotten any type of comments
regarding this proposed increases or are you folks waiting for us to do that so that we get
the criticism and we get the comments?
MR. KUBO: We haven't had raising the rates for the last five years. The last raise in the rates
was in the year 2000, Fiscal Year 2000. In order for us to be self-sufficient we need to
raise the rates because the cost of expense goes up every year.
VICE-CHAIR HOKAMA: That's understood, yeah, Mr. Kubo. I just wanted to know if your
regular golfers that, you know, the starters are well aware, yeah, of your regular groups
that patronize our course every weekend, the regular seniors that use it a lot during the
weekdays. Have you folks give some kind of notification that there's a potential rate
increase being considered to help take care the improvements of the course?
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MR. KUBO: We haven't put out any notice.
VICE-CHAIR HOKAMA: So this is basically one way that they going to first hear about it as
regular golf patrons ofWaiehu?
MR. KUBO: Right.
VICE-CHAIR HOKAMA: Okay. And your ... these proposal is fair ... what you believe is
fair for our golfing community?
MR. KUBO: Right.
VICE-CHAIR HOKAMA: So, you know, things that I would say why wouldn't you consider it
if we're going to start making adjustments, you know. I mean I was a junior golfer, okay,
I golfed pretty much my whole life. But I would rather see them pay a daily seed fee of
let's say two or three dollars every time they go out and eliminate the monthly rate of $5
a month 'cause I think that's fair.
MR. KUBO: I thought about that and what you see right now is there's no proposal to raise the
rate for the students, but I did propose a rate to the Administration and it was to raise it
from five to eight dollars a month. It was either that or charge the students a dollar fee
every time they go out.
VICE-CHAIR HOKAMA: Which to me, to me, makes better sense, yeah, you know, I would
hope they would move just to daily rates instead of monthly rates or annual rates. 'Cause
I think that's fair as far as the County ability to get a fair amount of revenue back in
return from us to continue to invest in providing a municipal golf course for the general
public. But yet at the same time, you know, you have and I would also agree with
Mr. Pontanilla, you've upgraded the course whereby it's on par with some of the socalled private for public courses that charge $35 year round after 12. Not even prime
time and yet, you know, with your proposal I believe in this budget there's still a general
fund requirement to help support the program.
CHAIR KANE: Seven hundred forty-one thousand.
VICE-CHAIR HOKAMA: Thank you, Mr. Chairman. See so there's still, you know, this gap
that hopefully we can try and reduce, and you know, it may not be probably with a lot of
other golfers, but you know, I don't see them complaining when they go to a resort
course oh, I'm not paying those fees. I think it's only fair that the County charge a fair
amount that works for us on Maui. And I tell you that, Mr. Kubo, because part of your
problem is the concessions, okay. I have a problem with the concession contracts that
have to take into account the other counties and how they deal with their rates or their
amount of agreement regarding how we set terms for either the pro shop and I don't
know about the new liquor and food concession. But I am well aware of the pro shop
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contract and to tie it in to the other three counties that are not on the same situation is not
fair to this County as the one that collects the revenue nor to the concession, yeah. They
gotta deal with this situation here or be tied to certain circumstances that may be only
unique to Kauai, Honolulu, or the Big Island where it's tied into that damn contract
language.
MR. KUBO: The concession contract and the pro shop contract at Waiehu is different from the
different counties because I believe Kauai and Honolulu rent out their own carts.
VICE-CHAIR HOKAMA: And again, yeah, let's talk about the carts because we've had
comments from ... and I've got calls and I'm sure Mr. Pontanilla ... I don't know but I
get calls about the cart fees, okay. And I know about the concession 'cause I look
through it and I look through State statutes that allows this County to make its
adjustments to their contract under the State procurement program. And yet we stick to
this thing that we gotta be within what all the other three counties besides us do with the
carts.
MR. KUBO: Oh, you talking about the rates?
VICE-CHAIR HOKAMA: That's right. I don't think that's fair to us as one that collects the
revenue from the concession nor I think it's fair to the concession concessionaire. And I
bring it back because we need the concessions money plus the fees we get for golfing to
help take care your operational and capital expenses. And I bring that up because if we
need to change the Code under Chapter 3.40, I'm happy to do so. So that Finance can
have the authority to now issue a concession contract as it just gets impact and then
applies to Maui. 'Cause, you know, for me right now I'm trying to find a way reasonably
to address that 700,000 plus that the Chairman has mentioned which will require a
General Fund subsidy.
MR. KUBO: For the first several years I don't think the golf course was subsidized by the
General Fund.
VICE-CHAIR HOKAMA: That is correct, yeah. And again, it was because of the need or
deferment of certain capital improvement projects. Because if that maintenance shack
went in two years ago or whenever we had budgeted it the last time, you're right, without
this adjustment in the fees of five years ago, that would be a General Fund subsidy on
debt service. I'm more than 100 percent sure about that. But the other thing I was gonna
say is, is this rates that you proposing to hold for a certain period of time or do you see
that in the next two years you're going to come in for an additional increase to take care
of some of the requirements of the program? I just want to be prepared ... for us to be
prepared to answer the constituency that will help generate your revenues when they ask
us why from such and such to such and such adjustment.
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MR. KUBO: Well, you know, my feeling is that with regards to raising the rates, I think it
would be much easier if we raised the rates every year a small percentage than one big
raise.
VICE-CHAIR HOKAMA: So how long do you think this rate would be appropriate ... two
years?
MR. KUBO: This was ... the proposal was to make us self-sufficient for this next fiscal year.
VICE-CHAIR HOKAMA: For the next fiscal year?
MR. KUBO: Right.
VICE-CHAIR HOKAMA: With the CIP's included on the assumption that we approve it?
MR. KUBO: Right.
VICE-CHAIR HOKAMA: Okay. I appreciate your comments. Thank you very much.
CHAIR KANE: Okay. Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Chairman. Mr. Kubo, this is a follow-up on
Member Hokama's line of questioning. You mentioned the last time the fees were
increased were in the year 2000. I can imagine first of all you probably heard a lot of
complaints especially coming from those who are on fixed incomes. Did you notice a
decrease in the aIllount of golfers playing on the course and once the course was
renovated has the aIllount of golfers, you know, increased in spite of the facts and the fees
were adjusted?
MR. KUBO: We have ... we've had a lot of increase in, in the golfers both from the visitors
and from the locals, and probably because of the condition of the course. But also I think
we also had more golfers because of the maintenance of the Sandalwood. I think they
changed their membership where they don't pay the fee anymore. They don't have the
membership so a lot of them came back to Waiehu.
COUNCILMEMBER MOLINA: So you don't see this fee . . . proposed fee increase as
decreasing the aIllount of golfers?
MR. KUBO: I don't believe so.
COUNCILMEMBER MOLINA: Okay.
MR. KUBO: I think the general consensus is a lot of golfers know that our rates are low and I
think they feel that we do need to raise the rates especially if it's gonna benefit the golf
course and make any improvements.
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COUNCILMEMBER MOLINA: That's an interesting comment. Thank you.
CHAIR KANE: And thank you. Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, thank you very much. And I guess following up on
Mr. Hokama's consideration of doing away with the monthly and the yearly fees, is the
golf course dependent on those fees or in preparation for these recommended fees had
that been a consideration in eliminating both the monthly and the yearly and just keeping
it on a daily rate?
MR. KUBO: You mean for, for the students? Or for ....
COUNCILMEMBER MATEO: For everybody.
MR. KUBO: Most of the monthly fees are the ... the monthly resident fees are done to benefit
the golfers that come there frequently so they purchase the monthly card for $25 and all
they do is pay the $2 when they go out for the green fees. It's brings more, well, more
play to the golf course because they, they use the cart and it costs less for them to play.
COUNCILMEMBER MATEO: So $25 a month and they can play virtually up to 30 days in a
month?
MR. KUBO: Yeah. They can play everyday.
COUNCILMEMBER MATEO: And so it's like a dollar a day plus the $2 that they're paying
you for the cart?
MR. KUBO: Right.
COUNCILMEMBER MATEO: And we need to become self-sufficient?
VICE-CHAIR HOKAMA: No, the cart not included.
COUNCILMEMBER MATEO: The cart's not included? Well, so we making money off of the
cart then. But still, I guess you get my drift. It just seems like, you know, if you talking
about being economically stable and sufficient, your rates are beyond low when you
consider $25 a month and they can play virtually up to 30 days. That's not even a dollar
a day. You know, so time to stop giving away and taking a look at, you know, how to
make the rates more solid for us. That's all I have to say. Thank you.
CHAIR KANE: Thank you. Mr. Kubo, the monthly rates, the one that's going from 25 to 30 for
residents. Do these rates reflect what your proposal was?
MR. KUBO: Yes. That was my proposal.
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CHAIR KANE: That was your proposal. Is that the same throughout all the ones that have
come through to us? Are those the recommendations you made?
MR. KUBO: There are some changes I recommended the rates for the residents with resident
card that's $12, but they also for the weekday my purpose was to just have one rate and
not have a weekday and a weekend rate, but Administration changed it. They went 12 for
weekday and 14 for weekend. Same thing with the ... not Maui County residents, they
went 14 ... 17 and 19. They proposed $35 for the non-residents. And I proposed, also
proposed to raise the annual rates for the seniors up to 65.
CHAIR KANE: The daily, weekday and weekend and holiday rates. What was your proposal?
The 12 and 17 or the 14 and 19?
MR. KUBO: The 12 and 17.
CHAIR KANE: Okay. Thank you, Mr. Kubo. Any further questions? Mr. Hokama.
VICE-CHAIR HOKAMA: Chairman, if we can request so that Mr. Kubo has the time to
provide in writing, I'd like to ... I'd be interested in the last three years ifhe's available
. . . his data that he has available to give us the rounds per month and if he has a
breakdown between resident and non-resident numbers of those rounds? And what is his
projections for the Fiscal Year '06 and what he forecast for '07 since these rates will
probably last two years? What's his numbers on his rounds because that helped us
understand his revenue generation and whether or not we may feel appropriate to either
adjust certain considerations or eliminate certain considerations. But I'd be interested in
the rounds per month and Mr. Kubo, if you can, I think it's important that you just shared
one interesting comment that I know impacts your rounds is what's happening at other
courses. So eventually yes, Waikapu will have two courses back on stream for use and of
course I'm sure it will have some impact on all of the other courses, but if you could
maybe highlight those things that you feel was either made an advantage to the municipal
course or is a disadvantage to the municipal course.
MR. KUBO: The ... like the resort courses like Kapalua, Kaanapali, Wailea, and Makena, they
all have two or three courses ... (end a/tape, start 7A) . .. to 275 rounds a day, whereas,
the resort courses will have over 300 rounds a day but that's for all three courses. But the
difference is, is their rates are $120 a day, I mean a round, whereas our visitors pay only
like $34.
VICE-CHAIR HOKAMA: Yeah. So, you know, if you can get some numbers that are a little
bit more accurate for us that if there's certain trends that we'll be able to see it, then we
can understand maybe better some of the rate proposals that is being presented to us.
That would be appreciated.
MR. KUBO: Sure.
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VICE-CHAIR HOKAMA: Thank you.
CHAIR KANE: Ms. Tavares, and before I recognize Ms. Tavares just a clarity on the daily rates
and the weekend rates. I notice that there's a break between for residents and then for
retirees. That has just been consolidated, yeah, Mr. Kubo, the proposal? It used to be $8
for residents with resident card on the weekday and $7 for retirees and it's been
consolidated that each of them are going to pay $12. Is that correct?
MR. KUBO: No. The retiree with resident card is a separate rate. It's ...
MS. MORRISON: Mr. Chair?
MR. KUBO: There are some retirees that have the residency card but do not pay the annual fee
because they don't play that much. So that fee is for the retirees that don't have the
annual card for just $7.
CHAIR KANE: Ms. Morrison, if you can just explain the $8 for residents or $7 for retirees and
then they're both bracketed and then we have one dollar amount of 12.
MS. MORRISON: If you're looking at the copy in the ordinance itself, which is page 35,-CHAIR KANE: Yes.
MS. MORRISON: --there are a couple of typos. We did provide the Committee with a
corrected version but if you actually have your copy of the ordinance and are looking, at
the top ofthat list of rates it says $8 in brackets for residents with resident card-CHAIR KANE: Yes.
MS. MORRISON: --and that changes to 12.
CHAIR KANE: Yes.
MS. MORRISON: Beneath that it says $7 for retirees with resident card and you'll note there is
no revised rate. That's a typo. That $7 rate should not be in brackets.
CHAIR KANE: Thank you.
MS. MORRISON: There's also three or four lines further down just below daily rates, weekend,
and holidays, there's a $9 rate for residents, and below that there's an $8 resident for
retirees. That $8 should not be in brackets. It was not changed.
CHAIR KANE: Thank you.

- 116-

BUDGET AND FINANCE COMMITTEE MINUTES
Council ofthe County ofMaui

April 12, 2005

MS. MORRISON: So that ... those two typos.
CHAIR KANE: Thank you for that clarification. Ms. Tavares, sorry for ... I just wanted to get
those rate numbers clarified.
COUNCILMEMBER TAVARES: No, that's fine. I just want to ask Mr. Kubo, do you still
provide that report monthly that gives the breakdown of rounds by types?
MR. KUBO: I still have, yeah, we still have that.
COUNCILMEMBER TAVARES: You still have that report? So I think that's the report that
Mr. Hokama would be interested in looking at.
MR. KUBO: Sure.
COUNCILMEMBER TAVARES: 'Cause it's broken down you can tell which is the weekday
and the weekend also, right?
MR. KUBO: The report we get off of our system has ... I can run the report for the whole year-COUNCILMEMBER TAVARES: Oh, great. Okay.
MR. KUBO: --for every month. The only thing it doesn't show is the amount of rounds.
COUNCILMEMBER TAVARES: Okay.
MR. KUBO: So I do that. I go back and I do that manually. Well, we have it everyday but it's
not on the revenue.
COUNCILMEMBER TAVARES: On the printout. Okay. I guess when we get into
deliberation we can talk about what we're gonna, you know, what we're gonna do with
the rates and stufflike that. But I know that in the past when we've tried to raise the rates
at the course, it's always been wait until certain improvements go in and when it comes
up to the par ... the course is up to par and all this kind of stuff. Then when we get it up
there, you know, it improves the lot, then they don't want to raise the rents because the
same people that grumbled about raising the rates when it wasn't improved will grumble
again when it is improved. So unless, you know, we're just gonna take it and look at
saying we've got to get this golf course up to where they have the monies sufficient so
that we're not putting in huge capital expenses like for equipment and things like that,
then we gotta look at this.
And I would encourage the Members to look at the cost of playing compared to the cost
of other recreation opportunities, not just golf. But I, you know, I think that the junior
bowlers should be over here screaming about ... they pay $2 a game when they practice
and one game is like, you know, a half hour. So if they played as long as the junior
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golfer played and bowled the same time, they'd be paying like $45. Maybe I'm
exaggerating but there's a big discrepancy in what they pay as junior bowlers as what the
golfers are paying as junior golfers. So if you choose the wrong sport, I mean you're
hung up. So I think we need to look at a lot of these, a lot of these fees, and you know,
we'll get into discussions later. Maybe based on some of the information you can give
us, we can make better decisions.
The other question I had about the debt service is that I think maybe Ms. Morrison will be
adjusting the debt service for the first year because you usually don't sell the bond till
later. So you don't really incur debt service interest until later on in the fiscal year.
CHAIR KANE: Ms. Morrison, any comments to that remark?
MS. MORRISON: Because we're looking at all of the debt service across the board,
Councilmember Tavares is correct. We should take a closer look at that particular figure
but all the other figures as well because the timing on the bond issue will affect how
much is actually charged.
COUNCILMEMBER TAVARES: Right. Thank you. Thank you, Chair.
CHAIR KANE: Thank you. Members, any final questions before the Chair ask you to put any
additional questions in writing? Because as I've indicated I'd like to end it at 5:30 since
Members have other obligations. Mr. Hokama.
VICE-CHAIR HOKAMA: Chair, I have one which relates to concession within Parks but it's
not the golf. So again, my question is so that Mr. Buck can have time to respond. Okay.
Like Wailuku Tennis Courts, I know that we have a legal agreement with I guess Maui
Junior Tennis that has a concession I believe or structure there. Do we collect revenue
from that or do we have a percentage and if we did, where is it in ...
MR. BUCK: From my understanding, probably not. Would be basically the same thing as the
Little League concessions, you know, throughout the different parks.
VICE-CHAIR HOKAMA: Maybe if you could just give us an update status to our Chairman
then of what parks has what type of concession agreements and ...
MR. BUCK: Basically, the only thing we have right now all three is the pro shop at the golf
course, no, it's four. The pro shop, the golf course, the restaurant Tutu's in Hana Bay,
and I think there's one for War Memorial Stadium, but I have to double check. We have
actuallyagreements-VICE-CHAIR HOKAMA: Yeah.
MR. BUCK: --and we get revenues from.
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VICE-CHAIR HOKAMA: But more, you know, if we have other agreements on Parks property
such as like the Wailuku Tennis Courts. 'Cause people have asked me how do I get my
opportunity to have something like that in another tennis court and I didn't know how to
respond. So maybe if you can give us information about those type of things because I
don't know how to respond to a constituent that says why can't I do it at one other court
then.
MR. BUCK: We'll try to work on a very, you know, an answer that's be acceptable. I can't
really answer that right now and I kind of see where you're going with this. It might be
something that we may have to make some drastic policy changes.
VICE-CHAIR HOKAMA: And again, I'm not asking for ... I just trying to be able to provide a
response to people providing me with those type of questions. Thank you.
CHAIR KANE: Okay, Members, any further questions in this area? If you can, please have
those questions forwarded to Staff and they'll move it over for a timely response from the
department. Mr. Kubo, thank you very much for your time,-MR. KUBO: Thank you, Mr. Chair.
CHAIR KANE: --and to the rest of your resource personnel, thank you for being here. Mr.
Buck, thank you for your time.
COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: J1)
ACTION:

DEFER pending further discussion.

CHAIR KANE: Members, tomorrow morning we are slated to have with us the Department of
Water Supply and we're going to be discussing capital improvement for the department.
They have been notified that that's what we'll be discussing. So again, I must stress that
we can keep our questions to CIP and that way we can have as efficient as possible a
meeting so that we can keep it moving. Again, I will reiterate, the Chair would humbly
ask for your support in the program that is being put forward by this Committee. In order
for it to work I need the participation of all of you regarding the program as far as how
we're approaching this Budget Session. If it's not going to be followed, then I can assure
that there will be some failure to it and we'll not have an efficient form of us trying to get
this thing done. So again, I just ask you folks if you do have additional questions that are
outside the scope of what the departments have been asked to be prepared for, then I'll
ask that you have those questions prepared in writing, and again, the Staff would be more
than happy to accommodate getting those questions answered and get back to the
Committee.
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Again, we'll be with Water tomorrow morning, Members. Thank you for your
participation this afternoon. Time now is 5:30. This meeting is adjourned... .(gavel). ..

ADJOURN:

5:29p.m.

Transcribed by: Clarita Balala
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