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VICE-CHAIR HOKAMA: So if we had a
proviso that said you need to match this 250 with
outside funding, would that help you in your
fundraising with outside --

MS. SKOG: It's a tremendous help to
have the County's investment shown as tangible.
Absolutely. Yeah, I mean, that's one of the
rationales we are using with all of the other sources
that we are seeking right now.

VICE~-CHAIR HOKAMA: Okay.

MS. SKOG: Because it's -- 1it's proof
that, you know, the County government is stepping in
and matching and sees the value overall to the whole
community.

VICE-CHAIR HOKAMA: The building would
be owned by the board?

MS. SKOG: Yes. It must be owned
by --

VICE-CHAIR HOKAMA: By the agency, I
should say.

MS. SKOG: Right, yeah. The EDA
requirements for that 2 million requires us to hold
on to the building for 2 -- for 20 years, so we
cannot flip it in three years for profit.

VICE-CHAIR HOKAMA: Investment.
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MS. SKOG: Right. Yeah.

Page 235 %

Because the

intention is that it's -- it's an economic engine

that i1s creating jobs, et cetera.

VICE~CHAIR HOKAMA: My question is if

we put language that says that our 250 is depending

upon you getting equivalent or more outside funding,

does that help you make a case with your outside

funders, you know, that the County is willing to put

up a quarter million dollars, but we need you folks

to help match that so that we can access this full

quarter million dollars. Does that help -- help the

case of the agency?

MS. SKOG: Uh-huh, kind of like a

challenge to the others?

VICE-CHAIR HOKAMA: Yes.

MS. SKOG: I don't see why not. I

mean, technically, I guess we would have already

fulfilled that, but we can use that with the new

funders to --

VICE-CHAIR HOKAMA: How much more do

you have to raise?

MS. SKOG: We would like to raise

another -- between all the sources we have outside,

about 1.5. And if we raise any more than that, you

know, obviously, we would be very happy.

Ralph Rosenberg Court Reporters, Inc.
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Page 236
our immediate goal because the project went up by .

50 percent from when we started it two and a half

years ago.

VICE-CHAIR HOKAMA: I understand costs
of construction like you do. Okay. Well, I need you
to think about it because I -- I would like to make
that more of positive proviso. It's a challenge to
your outside funders so that you want to access the
full guarter million dollars.

MS. SKOG: Yes, yeah.

VICE-CHAIR HOKAMA: And that will
help -- you%know, I am anticipating it will be
helpful in you to make a convincing argument to those
that may want to contribute.

MS. SKOG: Yeah, thank you for
thinking of that strategy. We had not thought of
that that way.

VICE-CHATIR HOKAMA: Okay.

I am done, Chairman. Thank you for the
opportunity.

CHAIR KANE: Thank vyou.

Any more questions for the $250,000
addition or the $285,000 that the Mayor has requested
us considering and the Chair has acknowledged?

Hearing no further questions, Ms. Skog, thank you
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very much.

MS. SKOG: You are welcome. Thank
you.

CHAIR KANE: Members, the number is a
535,000. The Chair anticipates maybe a proviso. I
don't know, Mr. Hokama, are you planning on
presenting something for us?

VICE-CHAIR HOKAMA: Chairman, upon
hearing comments from Ms. Skog, I would like to add
that proviso and that prior to final decision, 1if
additional information comes in that it would be more
of a hindrance and a detriment and not help the cause
of fundraising, then I am happy to always consider
the withdrawal of such a -- such language. But with
no objections, I would like to have that inserted at
this time.

CHAIR KANE: And I am sorry,

Mr. Hokama, if you can restate what proviso you would
like us to consider.

VICE~-CHAIR HOKAMA: Our $250,000 would
be depending upon a dollar-for-dollar match.

CHAIR KANE: Okay. Members, any
objections? And again, we —-- we have to time to work
with a proviso.

COUNCILMEMBERS VOICED NO OBJECTION.
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CHAIR KANE: Okay. Hearing none,

let's move forward.

Mauil Nui Botanical Gardens, any
adjustments? Number 15, 125,000. Number 16, Maui
Soil/Water Conservation District, $33,800.

Ms. Tavares.

COUNCILMEMBER TAVARES: There it 1is.

Thank you, Mr. Chairman. I had it in the wrong
place.

But I would like to increase it by $5,070
for a total of 38,870. And this is based on the
letter that we received dated -- in fact, it is not

dated. We received it sometime during our budget

community sessions, where they asked for a -- an
increase of at least 10 percent because they have

been annually getting the same amount of money for

many, many years, and in the means, the salaries of
employee taxes, insurance, and all of this stuff,
prices have gone up. So they were asking for
actually a pretty modest increase of -- considering
that it's been about ten years I think that we put
this money in, the same amount of money. So that's
what I ask for the members' consideration.

CHAIR KANE: Okay. Members, are there

any objections to the request of $5,070 to adjust our
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total to 38,870 for the Maui Soil and Water -

Conservation District grant?
COUNCILMEMBERS VOICED NO OBJECTION.
CHAIR KANE: Okay. We have support.
Members, with consensus, we will move that forward.
Okay. Members, Numbers 17, grants and
disbursements for Mauil Visitors Bureau, $3.5 million.
Is there any adjustments recommended?
Ms. Johnson.

COUNCILMEMBER JOHNSON: This was the
one that we had spoken about earlier, and 1if there's
still not consensus, I will Jjust leave it at that,
but I had requested that because year after vyear
after year, we keep getting the same requests from
the public, and the same questions asked. And I
figured, okay, let's just do it one year and at least
get the response for the public to assure them that
what we are doing is being fiscally responsible and
that Maui Visitors, I am sure, 1is going to have no
problem performing an audit or at least allowing us
to do an audit.

And then also, looking at an outside study
just for the impacts of the tourists that are brought
here that are directly attributable to the efforts of

Maul Visitors Bureau. That's it. 500,000.
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CHAIR KANE: Okay. Members, there's a |

request for an adjustment of minus 500,000 for an
adjusted total of $3 million. Any objections?

COUNCILMEMBER TAVARES: Objection.

CHAIR KANE: Okay. Members, we do not

have consensus.

We will come back, Member Johnson.

Members, the Chair is very aware of the
time. We have a public hearing at 6:30 p.m. this
evening in this chamber chaired by Council Chair
Hokama. Members, we are on page 9 and into page 10.

Are there any other items?
Microenterprise, 150,000. Molokai Economic
Development and Cultural Program, 70,000.

On page 10, Small Business Promotion,
100,000. Grants and disbursements for Solar Water
Heaters Initiatives, 100,000.

Member Tavares.

COUNCILMEMBER TAVARES: Mr. Chair,
yes, thank you. I would like to add a proviso on

this appropriation, something to the effect that

unrestricted funds -- these would be unrestricted
funds for renters, special needs housing, affordable
housing projects, and other housing --

CHATIR KANE: Members.
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COUNCILMEMBER TAVARES: -- and we can -

work with Staff on the language.

CHAIR KANE: Proposal is on the table.
And this is, I think, in response to the discussion
that we had with Maui Electric and that they had
money sitting because they had created administrative
restrictions. So I think Member Tavares' attempt to
open it up so the money gets used. The idea is to
get solar panels on roofs.

COUNCILMEMBER TAVARES: Right.

CHAIR KANE: Okay. Any objections to
Member Tavares' request? Okay. We have support.
Members, let's move forward.

Number 22, this is for Soil/Water
Conservation District for Molcokai and Lanai. We have
$10,000.

Under the Traditional Hawaiian Building,
Armory Park, Members, the Chair has moved this to
CIP, parks on County property, and we have made an
adjustment in that number. So when we get to CIP, we
will have that discussion. ‘Any objections to this
movement, Members?

COUNCILMEMBERS VOICED NO OBJECTION.
CHAIR KANE: Thank you. Let's move

forward.

Ralph Rosenberg Court Reporters, Inc.
Tel: 808-524-2090Fax: 808-524-2596




04/25/05 BF

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 242 é

We have grants and disbursements for
watershed protection, Number 24, 200,000.

And finally, Members, under the Mayor's
Office, we have, on line 4, 5, 7, the E-Tech Program,
430,000 --

COUNCILMEMBER TAVARES: Mr. Chair.

CHAIR KANE: Excuse me.

COUNCILMEMBER TAVARES: Oh, I'm sorry.

CHAIR KANE: Yes, Ms. Tavares.

COUNCILMEMBER TAVARES: We were
finished with the last grant, was that number 247

CHAIR KANE: That is correct,
watershed protection.

COUNCILMEMBER TAVARES: I wanted to
add the -- for the College of Tropical Agriculture
and Human Resources, CTAHR, $100,000 for the purpose
of extension and research projects in Maui County,
would be a new grant.

COUNCILMEMBER ANDERSON: Grant 257

COUNCILMEMBER TAVARES: Yeah.

CHAIR KANE: So Members, number -- and
this would be for new programs --

COUNCILMEMBER TAVARES: Well, not for
new -- yeah, it would be a new grant, but it would be

for --
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o

CHAIR KANE: So an additional grant.

COUNCILMEMBER TAVARES: -- continuing
programs in Maui County. They do work both on
Molokai and Lanai almost exclusively. I'm not sure
if they do any work on Lanai, but I know they do on
Molokai and Maui.

CHAIR KANE: Okay. Members, there's
been a request to add a Number 25. And before we go
to that, Ms. Tavares, I know you marked on your paper
Number 25 being USGS Stream Studies. And that has --
we have proposed movement of that. And so we will
yield on -- defer on that.

COUNCILMEMBER TAVARES: Yes.

CHAIR KANE: So Members, the request
is for Number 25 to read for College of Tropical Ag
and Human Resources for the purpose of extension and
research projects in Maui County, $100,000. Is there
any objections?

COUNCILMEMBERS VOICED NO OBJECTION.
CHAIR KANE: Okay. Consensus,
Members? Okay. Let's add that, $100,000.
Members, now, finally —--
COUNCILMEMBER TAVARES: E-Tech.
CHAIR KANE: -- E-Tech Program,

430,225. The Chair has moved forward with that
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proposal. Are there any requests for adjustments? §

VICE-CHAIR HOKAMA: Object.

CHAIR KANE: Is there a proposal,
Mr. Hokama?

VICE-CHAIR HOKAMA: I -- I am going to
cut it. I don't have a number.

CHAIR KANE: Okay. So at this time,
Members, are there -- you are going to cut the whole
thing, Mr. Hokama?

VICE-CHAIR HOKAMA: I am considering
it.

CHAIR KANE: Okay. So we will get
back at the next round, since we don't have a number
right now.

VICE-CHAIR HOKAMA: Thank you.

CHAIR KANE: Okay. Ms. Johnson.

COUNCILMEMBER JOHNSON: I guess we
moved off the grants before I picked up on ift,
because I had -- I had a couple of questions, but I
also had other grants that would have been under the
Mayor's budget for I believe economic development,
but I am not sure.

CHAIR KANE: Ms. Johnson, I am sorry,
and forgive me. Is -- is there any way that we can

wrap up for today, because of the public hearing
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reconvene or when we call to order the meeting

tomorrow, because the Chair's intention was to start

right here with Parks and Recreation, the Chair will

recognize you first, and we can go into any

additional proposals under the Mayor's Grants and

Disbursements Program.

COUNCILMEMBER JOHNSON:

Certainly.

There was one that we may be able to

dispose of real quickly, and maybe Staff can help me.

On my Number 11, every year we go through this.

There's $2,000 for the Women's Health Month,

and 1t

is a pass-through grant from State Commission on the

Status of Women. I would just request that Staff, if

it's already in there, that's fine; but I did not

know 1f it was or not. So if I could have that

clarified.
CHATIR KANE: Ms. Koller.

MS. KOLLER: Thank vyou,

Mr. Chair.

That item will be added to Appendix A, the

grants that come into the County, and we will add

that as we do revisions to the proposed bill.

COUNCILMEMBER JOHNSON:
you very much.

CHAIR KANE: Thank you.
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COUNCILMEMBER JOHNSON: That -- that
helps me on that one. Thank you.

CHAIR KANE: Members, it is 4:55. We
have a public hearing scheduled in this chamber at
6:30. We will adjourn this meeting, and tomorrow
morning, when we call to order tomorrow's meeting, we
will start with Member Johnson and other Members who
may have considerations that will need consensus to
be added. If not, then we will move on and go right
into Parks.

Any questions or comments, Members?
Member Tavares.

COUNCILMEMBER TAVARES: Just one
comment, Mr. Chair, if you would allow.

CHAIR KANE: Yes.

COUNCILMEMBER TAVARES: I -- I think
we should stay with this document and not have the
Staff try to do updates and give us another document
tomorrow morning.

CHAIR KANE: I think that was --

COUNCILMEMBER TAVARES: Let's exhaust
this one first before we do another revision.

CHAIR KANE: Yeah. And that was the
intention.

COUNCILMEMBER TAVARES: Okay. Thank
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you.

CHAIR KANE: Any additional questions,

comments, Members, before we adjourn for today?

Hearing none, if you can, I know I have to,

because I am sitting in where the Chair will be,
to —-

COUNCILMEMBER TAVARES: Clean up?

CHAIR KANE: -- clean up, you know,
basically clean it up, so when we have our public
hearing tonight, we are presentable. Okay. Members,
this meeting for April 25th is adjourned. (Gavel.)

ADJOURN: 4:57 p.m.
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