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ITEM NO. 1:

FY 2006 BUDGET (C.c. Nos. 04-287, 05-19, 05-63, 05-82, 05-120, and 05-131)

CHAIR KANE: ... (gavel). .. Members, we'd like to reconvene the Budget and, Council's
Budget and Finance Committee meeting of April 27, 2005. Good morning, Members.
Hopefully, you all had a productive as well as restful weekend. Members, we're here this
morning to, first, review the latest copy, dated May 2, 2005 with a time of 9:12 a.m. This
is your latest copy of Exhibit 1. As stated, what would be accomplished in this document
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would be the adjustments to make sure that we have a balanced budget. And Staff has
made the necessary adjustments to accomplish that. Primarily, Members, the adjustments
were made in Interfund Transfers, as well as Fringe Debt Service. And there were minor
adjustments in the General Fund. It came out that we spent a little more cash, and so we
made adjustments to cover that area as well. Members, also, we do have a list of provisos
that should be attached--or you have a copy of--and it's two-sided. Members have a
desire to walk through the Exhibit and correlate the Exhibit final copy for us for
consideration to the list of provisos that have also been provided for you this morning?
Any questions or comments at this point, Members? Do Members need additional time
to take some time to review the two documents, and then we can bring it back into
session? The Chair can call for a brief recess if you need 15, 20 minutes, a half an hour.
COUNCILMEMBER MOLINA: Yeah. Brief recess.
CHAIR KANE: Mr. Molina?
COUNCILMEMBER MOLINA: Yes, Chairman. Brief recess.
CHAIR KANE: Okay. Is there a time consideration, Members? Do you want to come back at
11 o'clock? Members, is 11 o'clock adequate time for you to take through, look through
this? So, you need more time? Eleven o'clock? Okay. Members, we're going to recess
this meeting until 11 o'clock. We are in recess .... (gavel) . ..

RECESS:

10:41 a.m.

RECONVENE:

11:05 a.m.

CHAIR KANE: ... (gavel). .. Okay, Members, we're reconvened. Any additional time needed,
Members, before we get into moving with the items that we have with us? One item,
Members, I just wanted to highlight very briefly was the final adjustment for the
emergency air medical helicopter service. We did receive a number. Unfortunately, we
do not have that incorporated into the numbers, and so the Chair wanted to point it out,
point it out to you. And then I'll be recognizing Staff, as well, because there's one other
item that we wanted to make a point on, and that there's going to be some, again, some
minor adjustments. On this handout that you received--it should have been on your desk
this morning--and this is from Dr. Fukino, the Director of the State Department of Health.
On the very back page, on the No.4 item or question, she gives us the County match,
share, dollar amount totaling 822 or $822,674. Members, your Chair will direct you to
line No. 806 and 807. And that's where we're going to be making the adjustment without
objections, Members, of the final number of $42,674 for the County match.
Mr. Hokama?
VICE-CHAIR HOKAMA: Chairman, on Friday, I had the opportunity to visit our Legislators.
And in a face-to-face discussion with Senator Baker, who had talked to the Department,
my understanding was that we will be paying 50 percent of the 1.267 number. And that
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was my understanding from, from the Senator herself. So, I just share that with the, with
the Members this morning. She made a comment about, that the personnel cost of the
ground service or ambulatory service was not part of her understanding of the
commitment with the County.
CHAIR KANE: So, Mr. Hokama, are you making a recommendation for this body to consider?
VICE-CHAIR HOKAMA: I'm not going to support anything over 800,000.
CHAIR KANE: Okay. Well, Members, the Chair only has what we have in front of us as a
working number. If the body wants to make the adjustment or doesn't want to make the
adjustment--either way, we need to move forward off of this item. We have 800,000
there. Taking into account what the legislation that we received documented about the
dollar amounts that we need to match up to, if the body feels comfortable with just the
800,000 or would like to consider the other, or the additional $22,000, we're at that point
right now. Ms. Anderson?
COUNCILMEMBER ANDERSON: Thank you, Mr. Chairman.
where are you recommending that we take the 22,674?

In your recommendation,

CHAIR KANE: There's an additional adjustment that's going to occur because Staff did not take
out the adjustment that we made in the Department of Transportation for the Routes 1
and 2. We made an adjustment and then incorporated it down in the Highway Funds, but
we did not remove it out of line 810. The 3.014 number--we did not remove a difference
amount in there, which is going to be a little bit over $100,000. So there is someplace-and we're going to suggest making that adjustment and any positives. And I think we're
going to end up with some positive dollar amounts plugging it back into the Emergency
Fund since that got depleted because of the additional cash that was spent in the late
hours of, of this budget discussion. And so, we're looking at plugging back the balances
back into the Emergency Fund. But I'll let Staff go over that, that particular issue with
the Department of Transportation numbers. But, first, the Chair just wanted to put on the
table the numbers that we got from the State in response to our questions ...
COUNCILMEMBER ANDERSON: Mr. Chair?
CHAIR KANE: ... to move forward with a working number.
COUNCILMEMBER ANDERSON: Sorry.
CHAIR KANE: Ms. Anderson?
COUNCILMEMBER ANDERSON: You know, as this is the only thing we have documented,
and it comes from the Director of Health, I'd be happy to support that 22,674 addition.
CHAIR KANE: Okay. Any additional comments or questions, Members? Mr. Mateo?

-3-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

May 2, 2005

COUNCILMEMBER MATEO: Chairman, thank you very much. Without the additional
22,674, does that mean that the State will not match the County, therefore, the project is
at a standstill?
CHAIR KANE: The Chair is not prepared to give you a definite response on whether or not we
fund the additional monies. The Chair is only making the recommendation based on us
receiving a written dollar amount for us to be matching. So, with that number--and keep
in mind that the, the next sentence reads: we anticipate having an executed contract
within three to four weeks. It seems that's where the actual number is going to show up,
not at this time. So, we're working with an estimated number. And if working with
$800,000 is something that the body wants to do, then it's just a matter of the
Administration coming back later if it does, in fact, end up being more than $800,000.
COUNCILMEMBER MATEO: Thank you. Thank you, Chair.
CHAIR KANE: Ms. Tavares?
COUNCILMEMBER TAVARES: Yes, Mr. Chairman, thank you. I can stay with the 800,000
because I think that issue regarding the, the ground crew, the 377,000.
CHAIR KANE: Yes, ma'am.
COUNCILMEMBER TAVARES: This issue had been raised before in that the State covers all
of the ambulance services. And if Maui is going end up paying for the Kula one then,
you know, how come? So, I think we have pretty good grounds to stand by our 800,000
and not look at paying this other 377,000 ... 378,000. And that has to kind of be worked
out with the Department of Health and the Administration, I think. But I think that
putting the 800,000 there gives us a pretty good cushion. And even if it should go above
that, I think there's enough flexibility within that Department to cover the extra 22 should
that come to be. But I want us to be treated fairly throughout the State. And if other
ambulance crews are covered--well, I mean, we're not paying for Kihei. We're not
paying for Upcountry. That's a State responsibility. And now they're going to dump this
one on us because it happens to be in conjunction with the helicopter? I don't think that's
quite fair. And I think we need to get that message over to the, to the State agencies and
to the Administration, State Administration. Our participation in this helicopter service is
already participating at the level we shouldn't be. The State should be taking care of all
of this stuff. And we're, you know, participating with them because we want the service
very badly. So, I think having us split the ambulance, the helicopter service is fine. But
the ambulance service should be paid for by the State, like it does for all other ambulance
crews. Thank you.
CHAIR KANE: Thank you, Ms. Tavares. Any further comments in this area, Members? Yes.
Mr. Molina?
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COUNCILMEMBER MOLINA: Yeah, Chairman, I'm happy to stay at 800,000. I don't know,
I'm just uncomfortable with how the State is handling the numbers here. It just seems
like maybe using the word "discriminatory" seems to be a little strong here, but it just
seems there's some inconsistencies in regards to their policy. So, I wouldn't be
supportive of going above 800,000, Chairman. Thank you.
CHAIR KANE: Okay. Thank you. Mr. Pontanilla?
COUNCILMEMBER PONT ANILLA: Thank you, Chair. I'll be supporting the, your proposal
of $800,000 in regards to the air ambulance. Like Members have mentioned, you know,
we're doing a function of the State right now, and we shouldn't be. So, I'll support the
$800,000.
CHAIR KANE: Thank you. Any further comments, Members? Ms. Anderson?
COUNCILMEMBER ANDERSON: Thank you, Chair. After hearing Member Tavares'
concern, I see that they're asking an additional personnel cost for Kula of 377, almost
378,000. And I agree with her, I don't think that's fair. So, I'm happy to stick with the
800,000. And if they, if we need more once this contract's been complete, we can always
go back and revisit it. In the meantime, I think we should fight to get that Kula cost
included. Thank you.
CHAIR KANE: Okay. Thank you. Members, a way to do that is to take out 800,000 and plug
in $633,719, which would be exactly half of the 1.2 that Mr. Hokama pointed out. And
that would make our point. So, the Chair, without dragging this on, if you folks want to
make, take a position in just paying for the helicopter service--which was, you know, for
the last year is what we've been talking about, not a ground service that we pay for with
County taxpayer dollars--now, that's the number that we could work with.
COUNCILMEMBER T AV ARES: Mr. Chair?
CHAIR KANE: Ms. Tavares?
COUNCILMEMBER TAV ARES: I would certainly support that proposal to just take half of
that 1.2-plus million dollars and reflect it by changing our 800,000 back to whatever half
of that is, 600-something thousand dollars.
CHAIR KANE: Okay. Any additional comment? Again, that's what, I'm just putting it on the
table, Members. So after listening to your discussion, that's the number that would make
that statement in, in financial, in a financial way. Mr. Mateo, followed by Ms. Johnson, I
believe.
COUNCILMEMBER MATEO: Chairman, thank you very much. I think my, my initial
problem would be whether or not the service would, would continue, at this particular
point, if there's, there's not enough monies. When you got smaller communities like, like
-5
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our community on Molokai who is dependent on this particular service and whose service
has, in fact, been successful and documented, what's the balance? Saving a life or the
difference in the 600-plus to 800,OOO? I'm concerned about the program being in
jeopardy for, for our community. Going down to the 600,000 level, I would have a hard
time in supporting at this point, Chairman. Thank you.
CHAIR KANE: Thank you, Mr. Mateo. Ms. Johnson?
COUNCILMEMBER JOHNSON: Yes, my suggestion would be that we leave in the 800,000,
but put in a provision that states that because we don't know what the negotiated cost will
be, once the contract is signed, if it does end up being that amount, we could put in a
caveat that states we shall, the County shall pay no more than 50 percent of the
helicopter, you know, air service or the services associated with that. But in no, you
know, in no case no more than 800,000. And then, that way, I think we could do two
things. We could ensure if there are additional justified costs, that would put us over the
50 percent of what this projected number is--at least we would keep the service alive,
which, I think, is what Mister, Council member Mateo is alluding to. So, I would feel a
little bit more comfortable about taking the middle road, but also making our statement.
Thank you.
CHAIR KANE: Thank you, Ms. Johnson. Any further comments, Members? The Chair will
take Ms. Johnson's consideration and put it on the table, but I want to provide you with
ample opportunity. Ms. Anderson?
COUNCILMEMBER ANDERSON: Mr. Chair, I think that's a good suggestion. Like
Member Mateo, I'm, I'm a little hesitant to cut it down because we don't really know
what the repercussions might be. And, you know, one day without ambulance service is
one day too many. So, I like the idea of the proviso.
CHAIR KANE: Okay. Members, any final comments? The Chair will suggest us leaving
800,000 in and providing, creating a proviso that will just say that, that we're willing to
cover the cost for the 2006 helicopter air medical service to 50 percent of what the actual
cost is. And then, we can leave it at that, and if they encounter issues later on, then we
cross the bridge when we get to it. Members, that way we can move forward. Any
objections? We'll leave the number as is.
COUNCIL MEMBERS: No objections.
CHAIR KANE: Okay. Thank you. Members, the Chair is going to recognize Ms. Koller at this
time, and just to give us some brief comments on the adjustments that need to be made.
And the Chair apologizes, we did not identify both sides. We only put, we put in one
side, and we didn't take it off the other side. So, the Chair wants to recognize Ms. Koller.
Ms. Koller?
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MS. KOLLER: Thank you, Mr. Chair. On line 810, the 3,014,713 needs to be reduced by
152,509. When we were calculating, when we were working with the Department of
Transportation, we had added that extra half a year for Routes 1 and 2 down below, but
we forgot to take it out up here. I need to also make one other change down on line 83l.
In talking with the Director of Transportation, the total amount that they need for the
public transit which would be the existing program, the night route in Kihei, and the
Napili route. Plus, Routes 1 and 2 is, they need 10,000 more than what we have there.
So, the number they need, 1,172,219. So, what we'll do is we'll delete on line--what is
it--823, or actually that, we'll change that number to move, instead of 114,917, moving up
to the General Fund, it will be 124. And then, on line 812, that will be 124,917. And
we'll adjust the totals. And just for your information, that the grants and disbursements
for the Community Transportation Services on line 822, we originally had moved all of
that to the General Fund. However, when we were balancing the funds this weekend, we
had more, we needed to put it back in the Highway Funds to have the Highway Funds
balance out. And that's why this strange amount is at that place.
CHAIR KANE: Okay. Thank you. Members, any questions for clarification? Ms. Johnson?
COUNCILMEMBER JOHNSON: Tamara, thank you very much for catching that. I just
wanted to double check that does include, though, the Napili route, and also the existing
routes. Is that correct?
MS. KOLLER: It would be the existing public transit, transit routes that are run by, by Roberts.
Adding the, it includes that night route in Kihei, the Napili route, and also the full Routes
1 and 2 for the entire year.
COUNCILMEMBER JOHNSON: Okay. I just wanted to double check 'cause when we're
sometimes moving these around, I'm, I'm not sure I'm always following. But, thank you
very much for the explanation.
CHAIR KANE: Additional questions for, for clarity in this area of the movement, Members-deleting 152 and some change, and then just making an adjustment minusing 10 from one
area, and adding it back into the other area for the balance. Okay? Members, any
objections?
COUNCIL MEMBERS: No objections.
CHAIR KANE: Okay. So, the balance of that monies that were removed, that 152,509,
Members, are there any objections to plugging it into the Emergency Fund?
COUNCIL MEMBERS: No objections.
CHAIR KANE: Okay. Thank you. We'll go ahead and do that. Staff, do we have any other
fine points that need to be identified? I think we have that number, Ms. Koller, on Page
13. Members, on line 594, the number in the bracket says 525,000. This body made a
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deletion last week Wednesday evening of 80,000, and it was not reflected in the dollar
amount. It was reflected in the removal of the, the itemized area for the Pali to
Puamani{sic}, Pali to Puamana $80,000. I know Member Johnson has asked for
reconsideration because of the funds. The Chair is going to be reluctant because only,
that will open the door for everybody else to make adjustments. But, Member Johnson,
I'll give you the floor and provide you opportunity to, to explain the, I guess, the
misinformation that was received last week.
COUNCILMEMBER JOHNSON: Right. And, and I apologize because the, I had gotten my
email and I think you may have received a copy of an email from Mr. Foley. The monies
that would be utilized in that were not for the operation of the task force itself or the
working group. The monies would be utilized to continue the appraisals and, for the land
acquisition in the Puamana and Maalaea, in that corridor area. And they would also be
utilized for continuing the design, which has begun on the bikeway or the multipurpose
path that would be on lands that we currently own, but also on lands that we would have
this corridor run across. So, that is why I think it's important to still allow Planning to
keep that money in there. And since it wasn't actually physically taken out, I would, you
can put a proviso in--if that's what your understanding is--that it be specifically used for
those things. But that was my explanation that I was given. So, I would ask for
consideration of the body to leave that money in. Thank you.
CHAIR KANE: Any additional comments, Members? The Chair is respectfully going to
disagree with Member Johnson. I think we made a decision on that monies and that Staff
did not have that removed. The Chair believes that the balance of the 80,000 should be,
again, plugged back into the Emergency Fund where monies was siphoned off to make
this balance. But, if other Members feel like this is something worth a reconsideration,
the Chair leaves it to the will of this body.
MS. KOLLER: Mr. Chair?
CHAIR KANE: Ms. Koller?
MS. KOLLER: If I can make clarification? I may not have been very clear when I was talking
before with you. Initially, we had pulled out several--there were one, two, three ... six
projects that totaled, I think it was 425,000. And Council member Tavares, it was that
amount plus the 160. It came up to 605, and we had the projects listed. We deleted out
the 80,000 for the, the, we moved that one project. When I was going through this
weekend and balancing out, I looked at the numbers and I knew that these projects, these
sub-items had been pulled out. I changed the 605 to 525 because I thought I calculated
wrong, but in fact what it does is it leaves 80,000 in the Department, in the 3,443,000.
So, there isn't an extra 80,000. It's just that the deletion amount needs to be corrected.
CHAIR KANE: The correct number, based on the action that was taken, Members, should be
605,000. But right now, it's reflecting us not removing the 80,000 for the project that was
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deleted last Wednesday evening. Any additional comments? I know Member Johnson
had her comments.
COUNCILMEMBER ANDERSON: Mr. Chair?
CHAIR KANE: Yes, Ms. Anderson?
COUNCILMEMBER ANDERSON: Just to make sure I understand what was explained to us-is that the 80,000 is already included in the overall Planning program budget. We did not
delete it.
CHAIR KANE: The dollar amount.
COUNCILMEMBER ANDERSON: Yes.
CHAIR KANE: The line item.
COUNCILMEMBER ANDERSON: I know the line item is not there, but the dollar amount is
still in that figure ...
CHAIR KANE: That's correct.
COUNCILMEMBER ANDERSON: ... that we have currently.
CHAIR KANE: It was not removed by Staff --correlating to the removal of the line item, of the
description of the, of the project. So, the Chair is just letting you know that this number
is wrong and that an adjustment needs to be made to correctly reflect the action of the
body last Wednesday night.
COUNCILMEMBER ANDERSON:
Member Johnson is asking for.

So, we need to do nothing to support what

CHAIR KANE: What needs to be done is allow Staff to put the correct number there, based on
the action and have that additional $80,000 I believe--Staff, Ms. Koller, that $80,000
adjustment--because you're removing 80,000 from the Planning budget by incorporating
605 instead of 525 deletion, so that would take out $80,000 from the, from the Planning
Department. And that number, the Chair is recommending that it go back into the
Emergency Fund where we were using as a place to balance out the budget.
COUNCILMEMBER ANDERSON: Well, you know, the fact that we're balanced already, and
the money is still there and it's used, it's going to be used for appraisals for all the lands
involved in the Pali to Puamana project, I can support Ms. Johnson's request.
CHAIR KANE: Any additional questions or comments?
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COUNCILMEMBER PONTANILLA: Mr. Chair?
CHAIR KANE: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: As far as the, in that appropriation, the 3,306,512 still
remains?
CHAIR KANE: Staff?
MS. KOLLER: Mr. Chair, it depends on whether, what we do on this. Right now based upon
what, what was decided before, there should be another 80,000 taken out of here. And
that would have left an extra 80,000 in the General Fund. If the Committee so desires to
leave that project in Planning, which is right now buried ... (inaudible) . .. and not as a
line item then, then it's okay. But what, what you may want to do is put it as a line item.
If you want it as a line item, then you'd show the 80,000 below the Environmental
Assessment line, and then the number on 594 would need to change.
COUNCILMEMBER PONT ANILLA: Thank you. Thank you, Chair.
CHAIR KANE: Thank you. Any additional questions or comments? Okay. Members, again,
this is an unintentional error of Staff not plugging in the correct number. And the Chair
is asking for your consideration in having that error rectified by taking that $80,000 and
putting it into, putting it back into the Emergency Fund. Member Johnson has made her
case. We've had another comment supporting that. The Chair is going to just, if nobody
else has something to say with respects to it-COUNCILMEMBER ANDERSON: Mr. Chair?
CHAIR KANE: Ms, Anderson?
COUNCILMEMBER ANDERSON: Sorry for interrupting you. Could Staff direct us to the line
that the Emergency Fund is on and give us that current balance.
MS. KOLLER: It's on line 172, on Page 4. It consists of 1.4 million--the million dollars that the
Mayor had proposed, and then 400,000. So, I would, we would add that other amount
from Transportation.
COUNCILMEMBER ANDERSON: What was that, the 120 ...
CHAIR KANE: The 152.
COUNCILMEMBER ANDERSON: One fifty-two?
CHAIR KANE: Yes, ma'am.
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COUNCILMEMBER ANDERSON: So that means we're putting over half a million dollars
additional into the Emergency Fund?
CHAIR KANE: The original proposal was another 1.5, but because of the park assessment-COUNCILMEMBER ANDERSON: Oh, I see.
CHAIR KANE: --adjustment that primarily took away a lot of it, because we took out of, from
park assessment things that we felt did not qualify for the use of that monies--which came
out to almost 900, I think almost a million dollars. And so, right there, we lost about a
million dollars from the Emergency Fund. So, the balance is now 400,000 because of
other adjustments. And so, the Chair is just recommending that the 152 and change, plus
the 80,000 gets reinserted back into the Emergency Fund.
COUNCILMEMBER ANDERSON: Does anybody know what the current balance is in the
Emergency Fund?
CHAIR KANE: Right now, it's $4,000,000, which was applied last budget. And so, we will
have, right now there's an additional 1.4 to go there--and it doesn't lapse--plus the
decision on this next $80,000, having it plugged there.
COUNCILMEMBER ANDERSON: Thank you, Mr. Chairman.
CHAIR KANE: Thank you. Ms. Tavares?
COUNCILMEMBER TAV ARES: Yeah, Mr. Chairman, the Pali to Puamana, as I'll reiterate,
that issue had come to the Council for disposition, and it has been referred to the
Planning Committee. And I have indicated that I will take that up immediately. I plan to
do the traffic impact fees first, and then we can do Pali-to-Puamana and get a better feel
for where the Department is on this whole plan. And I think at, at, at that time when we
have our, when we are more comfortable with what the plan is, then we can look at, you
know, the monies that they possibly might need. And they might have a better idea of
what monies they need to do their appraisals and things like that. Mr. Chair, it just
depends if this body is going to entertain supplemental budget requests, you know, soon
after we pass the budget or not. If they, if we'd rather not deal with supplemental budget
requests until early next calendar year, then I would support what Ms. Johnson
... (CHANGE TAPE). .. some money in there for them to proceed with appraisals,
et cetera. But if we are going to be open to doing a supplemental request sooner than that
so that we don't stop that process once we kind of know what's for sure going on, then I
would say we put it in here now.
CHAIR KANE: As your Chair of the Budget and Finance Committee, your Chair's take would
be that I would be open to any request from the Administration with respects to
supplemental budget requests, of putting it on the table and letting you, as a body, decide
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that. So, I mean that's, that's the philosophy, I guess, if you will, that your Chair will take
in dealing with those kinds of requests.
COUNCILMEMBER TAVARES: And I thank you for that philosophy because I think we're in
a transition period here.
CHAIR KANE: Yes.
COUNCILMEMBER TAVARES: And there are going to be opportunities later on for the
Administration to really look at some of their programs, and perhaps we'll need to come
forward with some supplemental requests. So I, I certainly can support your, your
position on it. As a Member of the Budget and Finance Committee, I certainly would be
open to supplemental budget requests, also given our conditions right now. And
therefore, I would support transferring this 80,000 to the Emergency Fund. Thank you.
CHAIR KANE: Thank you, Ms. Tavares. Ms. Johnson?
COUNCILMEMBER JOHNSON: Because the Emergency Fund is only used for specific
purposes, my recommendation would be that if you're not going to give the money to the
Department, that you put the money either with our Council Services, which we use for
additional studies or, you know, monies that could be transferred, or you put a specific
provision in the Planning Department for that 80,000, that the monies may not be
released until such time that the Council is, you know, apprised and agrees with the
expenditure of those funds. Because once it goes to the Emergency Fund, it's not
accessible except for emergency purposes. So that would be my recommendation, if the
body is concerned about it. That way, the Council does still have oversight and would at
least be given an opportunity whether they wanted the direction to continue as it has been
with Planning or, or not to allow those monies to be utilized. So that would be my
recommendation. Thank you.
CHAIR KANE: Thank you, Ms. Johnson. Any further comments, Members?
MS. KA W ASAKI: Mr. Chair?
CHAIR KANE: Staff?
MS. KAWASAKI: With respect to Councilmember Johnson's suggestion--unless that's going to
be a grant out of Council Services, you won't be able to do that. You cannot require the
Department to come back again for approval on already appropriated money.
CHAIR KANE: Mr. Molina?
COUNCILMEMBER MOLINA: Thank you, Chairman. Just staying with the Emergency Fund,
I can support your recommendation to get the funds from Transportation, as well as the
Pali to Puamana studies. I think, you know, we have the experience of dealing with the
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9/11 situation several years ago. I'm all for keeping that fund as strong as we can,
Chairman. So, I'll support your recommendation.
CHAIR KANE: Thank you. Additional comments, Ms. Anderson? Okay. Ms. Johnson?
COUNCILMEMBER JOHNSON: My second recommendation was to leave it in Planning, but
put a provision in that that money could not be released until such time that the Council
had reviewed the issue and then agreed with the expenditure.
So my initial
recommendation would have been, you know, let's say to put it in other studies. But as I
stated in the second part of my comment--or put a provision in the actual budget for
Planning that that money not be released. And as I said before, once it goes into the
Emergency Fund, it is not accessible for a supplemental budget.
CHAIR KANE: Okay. Thank you, Ms. Johnson. Any final comments, Members, in this area?
COUNCILMEMBER ANDERSON: Mr. Chair?
CHAIR KANE: Ms. Anderson?
COUNCILMEMBER ANDERSON: I'd like clarification from Staff if we can put that kind of a
proviso on a line item to the Planning Department--that they have to come to Council for
release of the funds.
CHAIR KANE: The short answer would be "yes", but I'll let Staff respond.
COUNCILMEMBER ANDERSON: Thank you.
MS. KAWASAKI: Mr. Chair, that type of proviso--where you would require the Department to
come back for a second authorization from the Council--is not allowed.
CHAIR KANE: So leaving the money there and not-COUNCILMEMBER ANDERSON: Does anybody have a suggestion where else we might park
the money, where it could be accessible?
CHAIR KANE: Well, the Chair has already, recommending that it go to the Emergency Fund
since the intent--and in fact, the comments of this body if you recall, Members, was that
increase in the Emergency Fund. And I think we had extensive coverage on that
discussion--was that, ideally, we can have between 15 and 30 million dollars in that
account and that our efforts were to build that account up. So, the Chair is going to
remain on this one--of putting it back into the Emergency Fund where we depleted
because of some unforeseen circumstances with the Park Assessment Funds.
Ms. Tavares?
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COUNCILMEMBER TAVARES: Yeah, Mr. Chairman, just as a point of information--that the
funds that are coming to the County, I mean, this isn't the only place that the funds are
accumulated. But we have a conservative estimate of the, the TAT that we're going to
receive. So I think at any point in time, the Administration can identify funds out of the
T AT revenues and just bump that up. So it's not like this is the only place that this
money could come from. It could come from several other places, should we decide that
we want to support this. And it would also be would the Administration support it, and
you know, working with the Budget Director to send down the supplemental request.
CHAIR KANE: Thank you. Okay. Members, without objections we're going to move it to the
Emergency Fund.
COUNCILMEMBER JOHNSON: Mr. Chair, I object, but I'm out-voted. Thank you.
CHAIR KANE: Okay. Your objection will be noted, Ms. Johnson. Okay. Members, we're
moving on. We have the list of provisos, provisos the Chair asked you to, to review
during the recess. Any questions or comments or clarification on any of the provisos?
They're listed in the order that they're identified in Exhibit 1. Walking through
page-by-page, you would see them correlate with the relative departments that those
provisos are listed under. Yes, Ms. Anderson?
COUNCILMEMBER ANDERSON: Mr. Chairman,!, I would like to request that we delete a
proviso--the one provided on our list at line 18. The proviso reads: provided that
this--this is for grants and disbursements to Hui No 'eau Visual Arts Center. The proviso
reads: provided that this one-time grant shall be for land acquisition. I think there was
some confusion with this because the grant is meant to help with their land acquisition,
this big capital project they have taken on that I think is supported wholeheartedly by
everyone in the County. And what has happened is that money that normally goes for
their operations from various other entities that donate to their program, those people
have now donated to the acquisition of the land, leaving their operation budget void of
funds to carryon their program for this next year. Of the 150,000, 65,000 of that is for
children's programs, support for their children's programs; and 85 of it goes for support to
their adult programs. I would request that the Members consider deleting this proviso
that would, therefore, allow the money to be used to support their operation program for
this next year, so that the funding that normally goes to operations can be used as it has
now been dedicated for the acquisition of the property.
And I might add that 11,000, almost $12,000 of this funding goes to the Maui Youth At
Risk Program. This is money that is included in the 150,000 allocation this year. And
that program, along with all the other ones, would die an immediate death if we were to
keep this proviso on the funding. I have been reassured by the Director of the Hui
No 'eau that they will not be coming back and asking for more operation funds next year.
They will be asking for the grant again for the Maui Youth At Risk Program. This is a
program that's been going on for 12 years now and it's quite, a quite successful program.
So, I would ask Members consideration for deleting this proviso.
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CHAIR KANE: Okay. Members, I'll direct your attention to Page 6 of 32, line 271 where the
actual proviso is listed. The Chair will note that his original proposal of deleting 85,000
was recognized in what Member Anderson just described--that the 65,000 proposal was
to continue helping with the children's program. That's what the original proposal was.
So, and it was not to support the expansion of adult programs for multi-year, which was
described to us in testimony. Members, we have the request to delete this proviso.
Mr. Molina-COUNCILMEMBER MOLINA: Thank you, Chairman.
CHAIR KANE: --followed by Ms. Tavares.
COUNCILMEMBER MOLINA: I can go ahead and support the deletion of this proviso. I think
with all the hype through the media focusing only on the land acquisition, I think many
of--or at least for myself, it sort of took my attention away from the program itself, but
keeping myself more preoccupied with the land acquisition issues. And I am satisfied
with if, concur what Member Anderson stated--if the Director did say this is a one-time
grant, only for this year, I will be satisfied with that. If the Members would like to put
that in a proviso as well--that this is a one-time grant for the programs or operations only
for this year--I could go with that as well, or the deletion of the proviso. Either one. But
I believe the land acquisition aspect is being taken care of by other entities in the
community. So, I'm fine with doing away with this proviso as written. Thank you.
CHAIR KANE: Thank you. Ms. Tavares?
COUNCILMEMBER TA V ARES: Yeah, Mr. Chairman, since I was the one that, I think, put the
proviso in in the first place, I had been trying to ascertain through our questions of the
representatives from Hui No 'eau about this--whether it was going to be a one-time
request or not. And I did not get a definitive answer on whether this would be a one-time
request or not. And this is, I think, what motivated me to put into the land acquisition
part--because that's what their campaign is. When I first was made aware and through a
meeting with the, the people from Hui No 'eau, I understood what was happening with
people who were usually the--the donors to their programs were now specifying that the
money be used for the land acquisition, because we know, we all know about that
campaign. So if there are monies that have been donated, have been going to the capital
campaign, I could have supported the 150,000 for their operations for this one year. But
it was not clear to me that it was going to be for one year only. And that's when I said,
okay, then we'll contribute to the capital campaign or try to contribute to that. If they are
in fact going to go use the money for this year's operations because of their unusual
circumstance with their capital campaign and that next year will be back to more or less
business as usual--they've been getting grants through cultural and the arts, through the
Human, Human Services line item for that, and especially for the At Risk Program--then
I'm fine with removing this proviso. But I had not heard up-to-date, a clear definite this
is a one-time thing. And I did not want us to get into a situation where we're going to
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have a lot of nonprofits coming in for line item grants that will continue year after year
after year. And there are some programs that we need to continue year after year after
year. But I think the higher priority is for those programs which are meeting some of the
social needs in our community, and that line item grants should be more or less a onetime kind of thing to help people out just as we're doing with some other organizations.
So that's my position, Mr. Chair. I'd be, I would support removing the proviso
completely and not putting any other proviso in. But hopefully we'll have long-term
memory, and that when next budget comes around, that we will remember this
conversation. Thank you.
CHAIR KANE: Thank you. Further discussion? Ms. Anderson, followed by Ms. Johnson.
COUNCILMEMBER ANDERSON:
Thank you, Mr. Chairman, and, and thank you,
Member Tavares, for offering to remove the proviso. You know, I think the confusion,
Mr. Chair, has to do with the fact that one, one of their long-time grants for the Maui
Youth At Risk Program has been folded into this $150,000 request. So I think when they
were asked if they would be coming back, I think maybe the response was in light of the
fact that they will be continuing to ask for this grant that they've been getting for quite
some time. And as I said, it's about $12,000 grant every year. So, maybe that's where the
confusion came. But I appreciate the Members' support in deleting this proviso--that
way, the program goes on and the, the land is purchased and everybody's happy.
CHAIR KANE: Thank you. Ms. Johnson?
COUNCILMEMBER JOHNSON: Yes, I can also support that. I think that while they're going
through this transition, they also are having additional costs that are associated with this
that are really part of operations and not really part of the capital campaign. So I can
support this. Thank you.
CHAIR KANE: Thank you. Mr. Pontanilla?
COUNCILMEMBER PONT ANILLA: Thank you, Chair. I can support the removing of the
proviso in regards to the land acquisition side as a one-time only. As far as the operation
cost of $150,000 that is being requested, I, like Member Molina, would like to see that
"this is a one-time grant" added as a proviso. Thank you.
CHAIR KANE: Okay. Any additional questions or comments, Members? Hearing none, first,
the removal of the proviso. Members, any objections?
VICE-CHAIR HOKAMA: Got one.
CHAIR KANE: Okay. We have one objection. Any further?
NOTE:

Silence.
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CHAIR KANE: ... Okay. There has also been a request to put in a one-time only grant for
operational use--and Member, either Member Molina or Member Pontanilla, if you can
state the proviso that you'd like to have replacing this proviso that was just removed?
Mr. Molina?
COUNCILMEMBER MOLINA: I guess I'll do it, Chairman. I guess it could simply be stated
that this is a one-time grant for, I guess, basically, operations and programs--if that's more
appropriate. I believe the emphasis was on, I believe, was it program? I stand to be
corrected--that the monies were to be used for, I don't know which is the appropriate
direction that the center wanted, if it was more towards operations or the program or
both. But basically, in a proviso to state that it's to be used for operations and programs
or one of the other. I don't know which is the best way to word it, Chairman. If I could
get some guidance there? I think Staff has a comment.
CHAIR KANE: Ms. Tavares, followed by Ms. Anderson.
COUNCILMEMBER TAVARES: Well, I have a suggestion for the wording. Just put in, after
"that this", add "is a", and then delete "shall be for land acquisition", and insert "for
operations and programs". So the, the proviso would read: provided that this is a
one-time grant for operations and programs.
CHAIR KANE: Okay. Mr. Molina?
COUNCILMEMBER MOLINA:
Member Tavares.

Mr. Chairman,

I

can

support

the

wording

from

CHAIR KANE: Okay. Ms. Anderson?
COUNCILMEMBER ANDERSON: We did get a detailed request and I'm sure, Members, it's
long ago buried because it was brought to our offices prior to even going into budget.
And it gives a detailed breakdown of their line item request. And it's all for "program
support". I guess it's a matter of semantics if you want to call it "operations". But it is
specifically for "program support". And I would have no problem with, I mean if you
want to put "operations" in, that gives them more leeway in the use of the money. But I
would have no problem with the proviso that's been suggested, except for the fact that it
may inhibit their ability to come in and again request for their Maui Youth At Risk
Program. As I said it's an ongoing program. It won't ...
CHAIR KANE: Because this is a request for one time, we're provising it one time.
COUNCILMEMBER ANDERSON: Yeah, and, and that program is included in this money.
COUNCILMEMBER TA V ARES: Mr. Chair?
CHAIR KANE: Ms. Tavares, followed by Mr. Pontanilla.
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COUNCILMEMBER T AV ARES: Yeah, the, the program that they've been getting their money
from is in the Housing and Human Concerns, under what they call a pot of money for
"culture and arts". It doesn't appear on our budget as a line item, even under Human
Concerns. So, I don't think this inhibits them at all from applying for those funds for the
following fiscal year.
COUNCILMEMBER ANDERSON: Thank you for that clarity.
CHAIR KANE: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chair. Maybe I used the wrong word as far
as "operations". The information that we received, I think basically the subject, in
regards to the request, was for children and adult programs at the, the Center. So, if we
could make a proviso naming "for children and adult programs".
CHAIR KANE: Okay. Members, okay, so existing, we don't have a proviso. We're working
towards trying to get one in place of the one that was removed. Ms. Johnson, comments?
COUNCILMEMBER JOHNSON: I just think that we should keep it as simple as possible, and I
have no problem with putting it what it was originally suggested--with the operations and
the programs because this is a one time thing. And let them put the money where they
need it, because we're agreeing to give it to them, give them that flexibility. If they're not
going to be coming back again in this particular area for anyone-time grant, I don't see
the difficulty. Let's just keep it simple. Thank you.
CHAIR KANE: Okay. Thank you. Any final comments, Members? We have several
recommendations. Members, the final one, I guess, we can work out, the Chair will ask
that you consider us keeping it as simple as possible--like Member Johnson stated, I
think. And we just keep it one-time grant so it doesn't show up next year on the
proposed budget, unless it's something that wants to be put there for a proposal. But it
will be one-time, it won't show up automatically next year. Okay. Members, any
objections?
COUNCIL MEMBERS: No objections.
CHAIR KANE: Okay. Let's move forward. Members, any additional questions or comments
with respects to the list of provisos that this body supported last week? Again, you have
a two-sided sheet that points out all the provisos that this body acted on. If there are no
further questions, the Chair would like to proceed on to the Fiscal Year 2006 budget
documents for approval, for a recommendation to the full Council. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you. I'd, I'd just like to make a revision on Page
10, Item No.8. This is in regards to grants and disbursement for the Filipino Centennial
Celebration through Maui Filipino County Council. If I could, I want to delete "through
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Maui Filipino Community Council", and add a proviso reading: provided that the fund
shall be for Maui County events and activities related to the Filipino Centennial
Celebration.
CHAIR KANE: Members, this way it takes it away from one group, and it allows access to
many groups to utilize for the programs. Any objections, Members?
COUNCIL MEMBERS: No objections.
CHAIR KANE: Okay. Mr. Pontanilla, do you have that written down so that you can provide it
to Staff?
COUNCILMEMBER PONT ANILLA: Yes, I do. And I would like to thank the Members for
supporting this proviso. Thank you.
CHAIR KANE: Thank you. Mr. Molina, questions? Comments?
COUNCILMEMBER MOLINA: Thank you, Chair. I'd like to request an additional proviso for
the Committee to consider.
CHAIR KANE: Okay.
COUNCILMEMBER MOLINA: This would be on line No. 950 under Parks and Recreation,
Eddie Tam baseyard expansion. I would like the Committee to consider a proviso
worded similar to or verbatim stating "baseyard expansion will not occur on the Nishida
property". I have been receiving calls from members of the community upon hearing that
over the long term, the Department is considering using a portion of that property to store
lawn equipment and backhoes, and everything else, which many feel is not an appropriate
site. It fronts the community center. And as we well know, the intention when we
bought that property a little over a year ago was to accommodate the overflow parking
for our community events, parking near the community center to help, especially senior
citizens so they don't have to park so far away or have to park on the main road,
endangering themselves. And there's many school events that take place. Makawao
School, Kalama School, and other organizations in the community; and during the
summer there's the big upcountry fair, and they utilize that area for parking. So that's, I
guess, my nexus or intention for proposing this proviso for the Committee to consider.
Thank you.
CHAIR KANE: Thank you, Mr. Molina. If you can just restate the proviso again, please?
COUNCILMEMBER MOLINA: Baseyard expansion will not occur on the Nishida property.
CHAIR KANE: Okay. Members, you've heard the request. Any objections?
COUNCIL MEMBERS: No objections.
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CHAIR KANE: Ms. Johnson, question?
COUNCILMEMBER JOHNSON: My question is that with the baseyard expansion, what area
if--and from my recollection during the presentation that the Parks Department made to
us, they were getting really crowded, and it was a question of protecting the thousands of
dollars of equipment that we have. And so, I guess my question would be where would
they expand if they can't expand in that direction? Because, Mr. Chair, frankly if we're
going to spend thousands of the taxpayer dollars on equipment and yet not have the
ability to actually house the equipment for protection or prevent it from theft or
vandalism--it depends on how much of this property is going to be taken. If it's just a
little bit on the edge and it's not going to interfere with parking, I wouldn't have a
problem with that. But I think by putting that provision in, I'm a little concerned, and I
would just ask if the Council Member can state whether he's visited with Parks yet, or
not, about where they would intend to expand to protect that equipment.
CHAIR KANE: Mr. Molina?
COUNCILMEMBER MOLINA: Yeah. Thank you, Chairman. I did try to call the Parks
Department. I didn't get any response back. They don't seem to have an answering
machine. However, they do have an area where they are storing equipment on the
complex, but they have already encroached upon the public's jogging paths. They put a
fence, so it's cutoff part of the public's jogging path due, in part I guess, to their additional
equipment. Or another site that could be considered--if the Department wanted to, to
work with, maybe Public Works--at the Makawao baseyard across of St. Joseph's Church.
There could be space there that the Department could consider, if they work hand-in-hand
with the Parks Department. And there may be some other areas along the Eddie Tam
complex that could be considered. Now, why they considered the Nishida property? I
have no idea. I think it would be more appropriate to get a response from the Parks
Department because it wasn't made clear to us. But they did send us, I believe, an April
14th letter when the Committee inquired or wanted more detail about their expansion. It
showed on a map, they do have a long-term aspirations of putting a portion, putting part
of their equipment on a portion of that Nishida property, which causes myself some
concerns, as well as some members of the community who fought really hard to acquire
that property to accommodate the public, the need of the public first to get the parking.
And I think, you know, while I respect the need to protect their equipment, but I also
respect the need to honor the wishes of our community--both our youths and our senior
citizens, Chairman. So, I don't know which would be the best route to go. We can get a
response from Parks. Get them here, if they want to reply in writing as to why the
Nishida property was considered and if there's any other sites in mind for the Department.
Maybe they could consider another community center site if there's room there. But at
this point I really can't speak for the Parks as to why the Nishida property was considered
and if they have any other site in mind to store their additional equipment. Thank you.
CHAIR KANE: Thank you. Ms. Johnson, final comments?
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COUNCILMEMBER JOHNSON: Yes, I just would prefer that this be dealt with in Committee.
I think that we can mitigate the concerns of the community and move forward with some
type of logical progression of this program. We also do need to address the issue of the
restoration of those jogging paths. And if it's at a contiguous area that makes the Parks
work more, you know, enables them to work more efficiently, I'd rather not put such a
proviso in that limits their ability to actually address some of the concerns. So, I prefer
that this particular item, if the Council Member is concerned, we can address this right
away in Committee because this money will not become available 'til July. And I'm more
than happy to meet on this issue, and we can have the meeting in the community if that's
desirable. Thank you.
CHAIR KANE: Thank you for your comments. Any additional comments? Member Molina
has made a request for us to consider the proviso. Any additional comments on the
request? Hearing none, final comments? Okay. Members, it's on the floor for
consideration. Mr. Molina?
COUNCILMEMBER ANDERSON: I'm sorry, Mr. Chair.
CHAIR KANE: Ms. Anderson?
COUNCILMEMBER ANDERSON: I'm going to support Member Molina's provision because I
think that this happens too often--we buy property with a purposeful intent, and down the
road that purpose gets lost in bureaucracy, I guess. And the next thing, you know, the
property is being used for some other purpose. So, it was specifically purchased for the
community for overflow parking, and I think we need to protect that use. So, I support
his proviso.
CHAIR KANE: Thank you. Any final comments, Members? Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chair. I, also, will be supporting the
proviso. I think when we purchased the Nishida's property, the intent for that was to
provide some relief in Makawao Civic Center in regards to parking. And I think the
intent was to do that, and I'll gladly support the proviso as indicated by Member Molina.
CHAIR KANE: Thank you. Final comments? Hearing none, Members, it's on the table--do we
have any objections?
COUNCILMEMBER JOHNSON: We have one.
CHAIR KANE: Okay. We have one objection. Members, we'll move forward with putting the
proviso in. Thank you, Ms. Johnson. Okay. Members, any additional questions for
clarification or comments with respects to the list of provisos? Ms. Anderson?
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COUNCILMEMBER ANDERSON: Thank you, Chair. I, too, would like to add a proviso on
this very same page while we're here. Page 21, under General Fund Government
Facilities, line 983. It's for the Satellite Office in Kihei, the DMV Satellite Office. I'd
like a proviso that says: provided the Satellite Office will not diminish parking available,
current parking availability for pool users. And the reason I'm saying this is because in
response to our request for more detailed information from the Department, we did get a
site map showing that the DMV is going to be, excuse me, the DMV trailer is going to be
located right where there is a strip of parking intended for pool users. And ... (CHANGE
TAPE) . .. for both pool users and, and DMV people. I don't know that. I just want to
make sure that locating the trailer here does not totally diminish the parking that is
intended to be used by pool users. And, and I can look into that further before first
reading, but I would appreciate this consideration of this proviso. I don't think it inhibits
them from using part of the parking, but if it turns out they're going to need all the
parking, then maybe they should find another location for the trailer.
CHAIR KANE: Okay. Members, you've heard the request. Any comments? Questions? And I
believe the plan that was provided to us, Ms. Anderson, was the lower parking lot below
the swimming pool, the Kihei Aquatic Center. Members, it's between the, the drainage
basin where they have temporary parking when they have large functions. Any
additional comments?
Questions?
Do we have any objection--oh, I'm sorry,
Member Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you. I'm kind of confused on this one here. As
far as the trailer location, it's not going to be located in the existing parking lot for the
community center users as well as the pool, pool users, and that this parking lot would be
in the back of the, the pool area?
CHAIR KANE: On the lower side. Yeah.
COUNCILMEMBER PONTANILLA: On the lower side in that drainage? Okay. Fine. Thank
you.
CHAIR KANE: Any additional comments here, Members? Ms. Anderson, any final comments?
COUNCILMEMBER ANDERSON: No, I just think this is a safety valve. It doesn't prohibit
them from putting it there. It doesn't prohibit them from sharing the space. Should it
mean that pool users are going to be completely left out, then they're going to have to
find another location.
CHAIR KANE: Staff, as far as putting provisos in at first reading, new provisos at first reading,
do you have a comment there?
MS. KA W ASAKI: It depends on the scope of the proviso, Mr. Chair.
CHAIR KANE: So, let's look at this one.
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MS. KAWASAKI: This one probably would not be a problem. You might wish to consider
consulting with Corporation Counsel as they have the last say on those additions at first
reading.
CHAIR KANE: Okay. Are there any final comments, Members? Are there any objections to
the request by Ms. Anderson to have the proviso? One more time, Ms. Anderson, you
can read the proviso for us, please.
COUNCILMEMBER ANDERSON: Certainly, Mr. Chair. Provided the Satellite Office will, I
could say: provided it will not diminish parking availability for pool users. Or we could
say: provided the Satellite Office location will not diminish parking availability for pool
users.
CHAIR KANE: Okay. Members, you've heard the request.
MS. KAWASAKI: Mr. Chair?
CHAIR KANE: Yes, Ms. Kawasaki?
MS. KAWASAKI: Regarding the provisos, I would just request that the Committee be aware
that we will still need to work with Corporation Counsel on the exact wording. So, as
long as your concept is clearly understood, we'll need to work together in terms of
providing you with actual legal language that will hold up as a proviso.
CHAIR KANE: Okay. Thank you.
MS. MORRISON: Mr. Chair?
CHAIR KANE: Yes, Ms. Morrison?
MS. MORRISON: Thank you, Mr. Chair. If the intent is to not deplete parking--is that? My
understanding of, of the intent was that you didn't want to remove all the parking for pool
users, but if there were a few spaces needed, that was okay. I'm just trying to-COUNCILMEMBER ANDERSON: Yeah, maybe "diminish" is not a good enough word.
MS. MORRISON: But that was the intent?
COUNCILMEMBER ANDERSON: Because the thing is we don't know. We don't know how
many DMV people will be coming into that lot. I don't even know currently how many
pool users use that lot. But, I do know that it's the most convenient lot for pool users.
So, you know, as I said, we expend money in the past for intended purposes, and then
sooner or later the bureaucracy changes that intended purpose. And I'm trying to prevent
that. So, maybe the Director's word is better--provided it will not. .. what was the word?
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CHAIR KANE: Deplete.
COUNCILMEMBER ANDERSON: Deplete. Thank you. Deplete parking availability for pool
users.
CHAIR KANE: Ms. Anderson, may the Chair ...
COUNCILMEMBER ANDERSON: Please.
CHAIR KANE: ... request to you, because Staff has indicated that this particular item seems to
not pose a problem for us, to defer this discussion, or at least provide an opportunity
between now and first reading that perhaps you would be able to contact the Parks
Department, and maybe specifically the pool, and you can get some feedback as to the
use of that lower lot. The entrance area is on the community center side, and that's where
they have the sign-in sheet, et cetera. So, maybe getting some additional information,
and then providing us, as a body, more information at first reading may be the better way
for us to be as effective as possible with what you're trying to achieve. Ms. Anderson?
COUNCILMEMBER ANDERSON: That's fine, Mr. Chairman, I'm happy to do that.
CHAIR KANE: Okay. Thank you. Okay. Members, any additional requests on the list of
provisos that we have? Okay. Members, the Chair recognizes the time. The final thing
that we're going to be doing now--and the Chair can recognize a recess time. So take
some time to take care of your personal things. I know the Chair would prefer to get
through this if we can take a short recess and then come back and then get through the,
the passage as recommendations to the full Council. But we have bills, we have
resolutions, as well as filings to take care of--and the Chair would prefer to do that before
we have lunch versus after. Are there any preferences? You need a recess now to take,
take care of some personal needs? Any requests? Otherwise the Chair is going to move
right now and see how far we get. Short recess? How about 10 minutes, Members?
Okay. We'll reconvene at 12:20. We are in recess .... (gavel) . ..

RECESS:

12:12 p.m.

RECONVENE:

12:25 p.m.

CHAIR KANE: ... (gavel) . .. Okay. Members, we are reconvened. Members, there has been a
request, in light of some possible adjustments on the Golf Fund proposal, the Chair is
aware that that will take place in our first item or our first bill that we have to review for
passage out of Committee. In light of that, the Chair would ask this body that you could
consider we take a lunch, provide some time to get those numbers reconciled with the
Gold Fund numbers, and when we come back after lunch, that we take care of the bills,
the resolutions, and the filing of said communications to report out for first reading.
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Members, the Chair--it's 12:25. Anywhere between 1:45 and 20'clock--is there a
preference, Members? Two o'clock is fine.
COUNCILMEMBER JOHNSON: Two is fine.
COUNCILMEMBER TAVARES: Two is fine.
CHAIR KANE: Okay. Members, we're going to recess and reconvene this meeting at 2 o'clock.
Stand in recess .... (gavel) . ..

RECESS:

12:26 p.m.

RECONVENE:

2:05 p.m.

CHAIR KANE: '" (gavel). .. Okay. Members, we are reconvened. This is the reconvened
meeting of April 27, 2005. Members, any additional requests or adjustments under the
list of provisos ... {inaudible} . .. Exhibit I? Okay. We're moving forward, Members.
First, we have a revised proposed bill entitled: A BILL FOR AN ORDINANCE
RELATING TO THE OPERATING BUDGET FOR THE COUNTY OF MAUl FOR
THE FISCAL YEAR JULY 1, 2005 TO JUNE 30, 2006, with the Appendices A and B.
And, Members, the purpose of the proposed bill is to appropriate estimated revenues for
the operating and capital improvement budget. Incorporated within the proposed bill are
Appendix, A, which lists Grant Revenues and Special Purpose Revenues; and Appendix
B, which is the Schedule of Rates, Fees, and Assessments. Can I have a motion, please?
COUNCILMEMBER TAVARES: So moved.
COUNCILMEMBER MOLINA: Second.
CHAIR KANE: It's been moved and seconded by Members Tavares and Molina. We are in
discussion. Members, any discussion on this item? Mr. Pontanilla, I know you had some
adjustments that you wanted us to consider on the Golf Fund. This is where we would do
that.
COUNCILMEMBER PONTANILLA: Okay. Fine. Thank you. Thank you, Chair. In regards
to the Golf Fund, I do have an amendment to, to add to that. An amendment on the
amendment. I think the Budget Director had passed out a revised golf rate fees for the
Waiehu Golf Course, and the thrust to this whole thing was to remove the monthly as
well as the annual fees paid by our residents here on Maui. Presently, the Maui resident
who want to, would elect to purchase this monthly rate or monthly fee card, presently
they are paying $25. Our proposal is to remove the 25. And the result would be no
payment on the monthly fees. As well as the retirees with resident card--their annual fees
will be removed. In its place, though, we have added to the daily rates for residents with
resident card, a daily rate from $8 to $7; and for the retirees with resident card, from $7 to
$3. Those retirees with the resident card that are paying the $2 fees presently will now
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pay $3 instead of $2 during the weekday. For the non-Maui County resident with Hawaii
driver's license, the daily rates for that will go from $14 to $20, as proposed earlier. And
then for the non-res, we're proposing from $26 to $40. The next group that you see,
which involves the students, we are proposing that the fees be removed. And in its place,
looking at the bottom half of the sheet under monthly rates, presently, the students of the
State of Hawaii now pay $5. We're going to increase that rate from $5 to $8. So, this
proposal is to increase that from 5 to 8 dollars.
On the daily rates for weekend and holidays, here, too, we're making some adjustments.
For residents with resident card, presently they are paying $9. We are putting in a
proposal of $7. For retirees with resident card, the proposal is from $8 to $5. And for
those retirees that now pay the annual rate of $60, that rate will be removed. So, on the
weekend and holidays, those retirees that now presently hold the resident card will now
pay $5. Presently, they are paying $2. For non-Maui County residents with Hawaii
driver's license, presently the fee is $15. I'm proposing that that fee be up to $25. And
for the non-res, presently they're paying $30. We're increasing that to $55. And the
thrust--because of the high golf fees for, that is to ensure that all Maui residents here have
or are able to play during the weekend and holidays. Again, the student fees that was
being proposed is now zeroed out. Okay. The monthly fees for residents with resident
card will be removed. And again, the $5 student fees will be increased to $8. And then
all the annual rates for retirees with resident card now will be zero and the seed fees will
be zero. And the tournament fees and lost and replacement of card fees now will remain
the same.
CHAIR KANE: Mr. Pontanilla, you're done?
COUNCILMEMBER PONTANILLA: Yes.
CHAIR KANE: Okay. We have a proposal by Mr. Pontanilla for discussion. Any comments?
Questions? Ms. Anderson?
COUNCILMEMBER ANDERSON: Thank you, Chairman. I have a question for clarity, for
Mr. Pontanilla. If we are taking away the green fees for the daily rates for students
through the age of 18 and making that zero, why would they pay a monthly rate of $8 if
they can play daily for nothing?
COUNCILMEMBER PONTANILLA: Our previous proposal was to remove the monthly rate to
zero and charge the students, Maui County students through age 18, $3 a round. And for
those that are participating in a Join-a-Golf Program, $2 a round. And for students
outside of Maui through 18-years-old, would pay $5 a round. So, when you look at a
student that, a high school student that, you know, golf, so, you know, every time that he
goes out, he'll be paying $3 a round. So, in other words, if he golf five times during the
month, you know, his cost would be $15, rather than the proposed $8 rate.
CHAIR KANE: Ms. Anderson?
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COUNCILMEMBER ANDERSON: I still don't understand, Mr. Chairman. Thank you,
Mr. Pontanilla, for that explanation. But if, if you're changing the, the daily rates to zero
as part of this proposal, then there is no daily rate. They could play three times a week,
and it would be nothing. And then, so I don't understand why they would have to, why
would they pay an $8 monthly rate? Can someone clarify for me? Am I not seeing this
clearly?
CHAIR KANE: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Yeah. Let me clarify that. This would be students with
cards-- which I forgot to mention--that would be paying the monthly rate of $8. And
every time they go to the golf course, their rate would be at no cost because of the
monthly rate of $8 that they pay upfront.
COUNCILMEMBER ANDERSON: I see. In order to get that "no daily rate" ...
COUNCILMEMBER PONTANILLA: Yes.
COUNCILMEMBER ANDERSON: ... they have to have the monthly card.
COUNCILMEMBER PONT ANILLA: Yes. Yes.
COUNCILMEMBER ANDERSON: Okay. Thank you.
CHAIR KANE: Thank you. Any further questions? Member Tavares?
COUNCILMEMBER T AV ARES: Mr. Chairman, I can understand where the, it needed
clarification there. So, I would suggest that in the first line where it says "Maui County
students through age 18", that we just say "students through age 18 with monthly card,
0". And the same for what you have under the daily rates. I think that would make it
more, would make it clearer. And then, any student golfing that doesn't have the
monthly rate thing would be paying the $8, actually, each time. So, it behooves them to
buy the card if they're going to golf more than once a month.
CHAIR KANE: Thank you. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: I want to thank Member Tavares for that there.
students that don't have the card, it would be $8 a round.
CHAIR KANE: Is that listed under the daily rates?
COUNCILMEMBER TAVARES: No.
COUNCILMEMBER PONTANILLA: No.
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CHAIR KANE: Because that is listed under monthly rates? And so, if a student doesn't buy a
card then ...
COUNCILMEMBER T AV ARES: It would be just like a resident.
CHAIR KANE: ... they're just being shown as a resident, so they would be paying like a
resident.
COUNCILMEMBER PONTANILLA: The $7.
CHAIR KANE: The $7.
COUNCILMEMBER PONT ANILLA: Yes.
COUNCILMEMBER TAVARES: Yes.
CHAIR KANE: Members, any further questions or comments or--we're in discussion on this
proposal from Mr. Pontanilla?
VICE-CHAIR HOKAMA: Question.
CHAIR KANE: Mr. Hokama?
VICE-CHAIR HOKAMA: So, what does this mean in the forecast of revenues that mayor may
not be generated to, for the program's needs?
COUNCILMEMBER PONTANILLA: With this new rates, we'll be reducing our revenue by
approximately $49,000.
VICE-CHAIR HOKAMA:
additionally?

So, we're asking non-golfers to make up golfing expenses

COUNCILMEMBER PONTANILLA: When you look at this, yeah, in that case. Yes. Now,
hopefully ...
VICE-CHAIR HOKAMA: Mr. Chairman, you know for me, I just going be blunt. You know,
whether you're a junior golfer or a retired golfer, you know, you going pay $100 for a par
or more, $100 for a wedge or more, 3 to 600 for a driver, between $3 and $15 for a sleeve
of 3 balls. They cannot tell me they cannot pay the rates that should be fair on a
municipal golf course. I mean, I just don't get it with golfers--whether it be their
handicap or their fees, you know, why have it then? Why have it?
CHAIR KANE: Okay. Further comments? Ms. Tavares?
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COUNCILMEMBER TAVARES: Yeah, Mr. Chairman, at the time that I did the proposal for
the golf fees, I noted that there were some unknowns. And until we actually see the
receipts from the golf course, we wouldn't really know what that true picture was going
to be about the revenues generated. I think that if we adopt this version or even go back
to whatever my version was, there's still that unknown, and we'll have to see what it is.
What I don't want to see us do is put in a supplemental transfer to the golf course from
the General Fund. And if these fees do not generate enough income for the golf course to
operate and be self-sufficient, then we should come back and adjust the fees. And that's
my, my feeling on it. I know that some Members of the Council received lots of calls
from residents and retirees because, basically, my proposal took away the monthly card
and the annual card for retirees and also sort of restricted their play on the weekends. If
we raise the fees for the nonresidents, there's going to be a point at which they will not
play on our course. And while that has the advantage of freeing up time for our residents
to play, it is also putting in jeopardy the revenues that they contribute to running the golf
course--which I can only speak to one of the years back, and it was over 60 percent of the
revenues from players came from the nonresidents because they paid the much higher
fee, but they only played, like, 20 percent of the time. So, somewhere there's going to be
a point at which some of these revenues will go away, because they just won't play there.
My thought was that we should, at the very least, make room for our residents to play on
the weekend because that would be the, the prime time for generating revenues for the
golf course. If we want to try it this way with Mr. Pontanilla's proposal, I'm willing to try
it and support it, but just well knowing that if it falls short, then the golf course will have
to either curtail some of their expenses and their operations. And, hopefully, we won't
get calls about the condition of the golf course because they had been unwilling to
actually support the golf course at the level it should be supported. And--maybe I'll just
stop for there at that point. I just want to share also, Members, that maybe they're going
to want to talk to me, but I got seven communications regarding the golf fees that were
proposed. Of those seven, three were retirees that were objecting to the retiree increase
costs. Four of them were workers who said thank you because now maybe I can get a tee
time on the weekend. So, it's, it's been about like that for me. But I'm not, I don't think
people have been calling me since they didn't want to argue with me on the phone. But
perhaps we need to give something, something a try. I think that getting or doing away
with the monthly and annual rate for the residents and the retirees is a big step in the right
direction. And maybe we have to do this in steps. So, whatever the body feels they can
support, you know, I'll support also. Thank you.
CHAIR KANE: Thank you, Ms. Tavares. Ms. Anderson, thank you for yielding.
COUNCILMEMBER ANDERSON: Thank you, Mr. Chairman. Charmaine pretty much
addressed what my question was. I'm just wondering how Mr. Pontanilla came up with
the $49,000 loss. If, if, you know, if he has, is this a best guess or--it just seems like
we're making dramatic changes like this and I know the intention. I agree with the
intended purpose here, but we should have some current assessment of what income the
current fees bring in.
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COUNCILMEMBER TAV ARES: We do.
COUNCILMEMBER ANDERSON: We do?
COUNCILMEMBER PONT ANILLA: Yeah, we do.
COUNCILMEMBER ANDERSON: And so, you're basing it on that?
COUNCILMEMBER PONTANILLA: Along with the, excuse me, along with the rounds played
by the various groups that go to the golf course.
COUNCILMEMBER ANDERSON: So, were you able to analyze what Member Tavares' rates?
COUNCILMEMBER PONTANILLA: Yes, we did.
COUNCILMEMBER ANDERSON: And, and what was the figure on that?
COUNCILMEMBER PONTANILLA:
$1,147,000.

For Member Tavares' rates, I think it came to

COUNCILMEMBER ANDERSON: Income?
COUNCILMEMBER PONTANILLA: Income.
COUNCILMEMBER ANDERSON: Greater than current?
COUNCILMEMBER PONTANILLA: No, it's not greater than current.
COUNCILMEMBER ANDERSON: But it's not a loss?
COUNCILMEMBER PONTANILLA: Because--as I remember correctly, if the Department
want to come in for a supplemental transfer that, you know, they need to come to this
Council for approval.
COUNCILMEMBER TAVARES: Mr. Chair?
CHAIR KANE: Hang on, Ms. Tavares. Member Anderson?
COUNCILMEMBER ANDERSON: Yeah, I think she's going to address what I'm asking for.
Thank you.
CHAIR KANE: Okay. Ms. Tavares?
COUNCILMEMBER T AVARES: Yes, thank you. I think the figure that I came up with was
$368,400 more than current, than the current rate schedule. So, Mr. Pontanilla is
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proposing it would be $49,000 less than that 368. And that is, is, you know, the best
guess, given the kinds of, the rounds of play. As I pointed out, there is one category
that's real hard to figure out--and that was the ones paying the seed fee only. So, going,
you know, going with the, I think what his office and what he was looking on the type of
playing, the number of rounds, and trying to extrapolate it out that way, I think that's a
good number.
CHAIR KANE: Any further questions? Sorry.
COUNCILMEMBER ANDERSON: Okay. Thank you very much for that explanation.
COUNCILMEMBER MATEO: Chairman?
CHAIR KANE: Mr. Mateo?
COUNCILMEMBER MATEO: Chairman, thank you. Maybe if Member Pontanilla and
Member Tavares can just try to help me get an idea of what actually is paid when they
golf as a non-golfer? If you take a look at the, the daily rates weekend, holiday. Say the
retirees with resident card, the recommendation is $5. To the $5 charge is also added like
cart fees to this. And I don't know what other charges would be included in, in their,
their request for a round of golf. What do they end up paying? And the cost for the golf
carts, is it list, why is it not listed here? Where does that money go?
COUNCILMEMBER PONTANILLA: Thank you, Member Mateo. Chair, if I could?
CHAIR KANE: Please.
COUNCILMEMBER PONT ANILLA: The golf cart fee is being handled by the vendor at the
golf course, and the fee for the, the cart is $16 a cart. So, if you're a retiree, for instance,
on the weekend, your fee, if you're a single rider, would be $16 for the cart and $5 for the
round of golf. So, basically, you're paying $21, but if you wish to walk--and a lot of
retirees do walk--then your fee is only $5. If there's two players on a cart, then both of
the players will share the $16 fee for the cart. So, it's going to be $13 for that one single
golfer.
COUNCILMEMBER MATEO: Thank you. Got it. Thank you, Chair.
CHAIR KANE: Thank you. Any other questions?
MS. KAWASAKI: Mr. Chair?
CHAIR KANE: Ms. Kawasaki?
MS. KA W ASAKI: Thank you, Mr. Chair. Staff needs a little bit of clarification. We were
wondering if under, for "non-Maui County residents with Hawaii driver's license", if it's
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an intended effect that those people who do not drive would not qualify for that. Or
should that be worded in another manner that required proof of residency or accepting a
Hawaii State ID rather than only Hawaii driver's license?
CHAIR KANE: Mr. Pontanilla, comments?
COUNCILMEMBER PONT ANILLA: Thank you. When we did this proposal, we were
looking at the existing ordinance that we had in regards to the golf fees. Never looking
at, you know, what you just mentioned, you know, how do you know you're from
Hawaii. Maybe, you know, we can work with Staff in regards to a recommendation in
regards to the residents of Hawaii that do want to play on our golf course.
CHAIR KANE: Mr. Pontanilla, your intent is to reflect the Staff's broadening, not limiting it to
the Hawaii driver's license, but broadening it to State ID?
COUNCILMEMBER PONTANILLA: State ID. Yeah.
CHAIR KANE: Any questions or comments, Members, before I recognize Staff one more time?
Ms. Kawasaki, any comment, final comment on that?
MS. KAWASAKI: Nothing further on that. Thank you.
CHAIR KANE: Thank you. Mr. Pontanilla, I, the Chair has a question for you--and, again,
because I'm a non-golfer so I, maybe I just don't catch. On the daily rates as well as for
weekdays, as well as weekend and holidays, what's on the left ... (CHANGE TAPE) . ..
brackets if we're deleting monthly rates, annual rates, and seed fees--why are we also
lowering the daily rates per round for the residents and retirees? As an example, $8 is
bracketed for the resident with resident card, and the proposal is $7. A dollar less. So,
are we actually making it a better deal now, this time around, or is there some offset
someplace that I don't see?
COUNCILMEMBER PONTANILLA: Yeah. This is actually, see, right now the proposed seed
fee is now $3 rather than 2. Well, they call it, well, "seed fees", but we're calling it
"fees". The proposals that, the proposed proposal that I just did will increase the
residential or resident with resident card play for our golf course, not only during the
weekdays, but also during the weekends. Presently, the resident with the resident card do
pay that monthly fee of $25. Without the residential card now, every time they go out
would be $7. And I, you know, kind of made an average on what it would be for those
golfers that would play. And I was looking at probably, looking at 12 rounds of play per
month.
CHAIR KANE: I guess I'm trying to understand the $8 bracket, and then the, the lowering to $7
when all the other areas are being zeroed out as well. Ms. Tavares?
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COUNCILMEMBER TAV ARES: Yeah, Mr. Chair, maybe I can make a stab at this. The
resident card is not the same as the monthly card. So, the resident card is, in order to
qualify for resident rates at our course, you have to fulfill certain qualifications and you
have to show proof of residency in the County of Maui. And with that proof of
residency, you get a resident card. The monthly card is something different. And the
monthly card was $25 a month, and then you just paid what was then $2 every time you
went out. So, it was kind of like combining two categories into one. And I think the idea
that Mr. Pontanilla has is to actually give our residents a break on the, the play. And
since, since the impact is greatest on the people who used to have monthly cards, I think
that's the reasoning behind lowering the, the, the daily fees for both the weekends and the
weekdays.
CHAIR KANE: Is the intention there to makeup, though, for--is there a makeup?
COUNCILMEMBER PONT ANILLA: Yes.
COUNCILMEMBER T AV ARES: It will. It will sort of makeup for it because where people
used to pay $2, they're now going to be paying $7.
CHAIR KANE: Okay. That's, that's what I was trying to figure out. Because I think your
Chair's intention, I thought was that we're going to be spending over $3 million for a
maintenance building and improving the, the working conditions. So, we need to make
sure that we pass down that cost to the, to the golfers at a reasonable way. So, I didn't
see where it was. Thank you. Any further questions, Members, on the proposal? So,
same thing with, with students up to 18--their change is simply from $5 a month to $8 a
month.
COUNCILMEMBER PONT ANILLA: Yes.
CHAIR KANE: But were they waived from seed fees, as well, back then?
COUNCILMEMBER TAVARES: Yes.
COUNCILMEMBER PONT ANILLA: Yes.
CHAIR KANE: So, they didn't even pay seed fee?
COUNCILMEMBER TAVARES: No.
CHAIR KANE: And so, charging them a dollar instead of zero is not something that's every
time they go out and play, they pay a dollar on top of their $8 a month that they play?
COUNCILMEMBER PONTANILLA: Yeah, I looked at that. And when you look at some of
the students that do go out play golf, some of 'em play more than 10 times a month. So,
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with that, you know, by charging them another $1 each time they have to go out, may be
a burden to some of the, the, the golfers or the young golfers.
CHAIR KANE: Okay. Okay. Members, any other questions or comments? Yes, Ms. Tavares?
COUNCILMEMBER TAVARES: Yeah, Mr. Chair, also on the students on the weekdays. On
the weekdays if they're golfing, they don't normally have enough time to finish 18 holes.
So they're only playing a portion or playa part of 18 holes or a full round. And I think
that that has some influence on this, also.
CHAIR KANE: Any other questions in this area, Members? Mr. Pontanilla has a proposal for
us to consider. The Chair would also recommend that we do not adjust the revenue side
'cause already I think with the original proposal from Member Tavares, we didn't know,
as she stated earlier. And in this case with Mr. Pontanilla's, we really don't know what
the impact is going to be.
COUNCILMEMBER PONT ANILLA: Yeah.
CHAIR KANE: So, we leave that alone, and they have to come back if there's adjustments that
need to be made. Ms. Anderson?
COUNCILMEMBER ANDERSON: Thank you, Chair. Just for clarity. We did already have a
consensus on Member Tavares' rates, correct?
CHAIR KANE: That is correct.
COUNCILMEMBER ANDERSON: Thank you.
CHAIR KANE: Because we're here to pass this out of Committee as a recommendation to full
Council and Member Pontanilla wanted to revisit the Golf Fund fees. Any additional
questions or comments, Members? Do we have consen--I'm sorry, Member Tavares?
COUNCILMEMBER TAVARES: I just have a clarification on the, the two areas where the
students are addressed--that we would just have one line that would just say: students
through age 18 with monthly card, and that we can take off all the other references in
those sections.
CHAIR KANE: Eight lines of ...
COUNCILMEMBER TAVARES: Yeah.
CHAIR KANE: Yeah.
COUNCILMEMBER TAVARES: Is that the understanding?
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CHAIR KANE: Staff, can we do that? Staff, consolidate so the students are referenced one
time, $8 a month, and exempt from all other fees except the cart, I guess?
COUNCILMEMBER TAVARES: Right.
CHAIR KANE: Okay. Any additional questions or comments, Members? Do we have
consensus with the proposal by Mr. Pontanilla? Okay. Hearing no objections, Members,
we're going to move forward with that adjustment on the Golf Funds. And that will be
reflected in a revised ordinance that we have on the floor now. Any additional
discussion, Members? The Chair is going to ask--we have a total of 10 bills to be
reviewed. Do you want to go over them one at a time or would you like the Chair to read
all 10, and if there's anyone that you'd like separated? Any particular movement,
Members?
COUNCILMEMBER CARROLL: Read all 10.
CHAIR KANE: Okay. Members ...
MS. KOLLER: Mr. Chair?
CHAIR KANE: Yes?
MS. KOLLER: I believe we are, we already have a motion on the first one.
CHAIR KANE: That is correct. The Chair understands that, so I'll take the necessary steps to
incorporate the rest of 'em. Yes, Ms. Tavares?
COUNCILMEMBER TAVARES: A question, Mr. Kane. We had a memo from Ken Fukuoka
from Council Services, dated May 2nd , regarding the studies in the Office of Council
Services. Are we going to address that before we get too much further into the system?
CHAIR KANE: Okay. The Chair did not intend to propose an adjustment in this area. This was
something that was proposed by one of the other Members, and so the Chair was willing
to yield to that Member working with the Office of Council Services and the, and the
Council Chair.
COUNCILMEMBER TAVARES: Okay.
CHAIR KANE: So, the Chair of this Committee is going to yield to any of those three parties
coming together and making a combined proposed adjustment.
VICE-CHAIR HOKAMA: Chairman?
CHAIR KANE: Mr. Hokama?

- 35 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

May 2, 2005

VICE-CHAIR HOKAMA: One comment. If left in the Office of Council Services, I would
hesitate moving any of the three forward myself.
CHAIR KANE: I'm sorry, Mr. Hokama, I didn't, I apologize, Mr. Carroll cleared his throat
right when you made your comment. Sorry.
VICE-CHAIR HOKAMA: My comment upon reading Mr. Fukuoka's request is if the
Committee chooses to leave it where it currently is, I don't feel to, I will be hesitant to
move anyone forward under my procurement authority.
CHAIR KANE: Okay. Members, we're not going to, it looks like the, so we need to consider if
this action was to be taken; then, we need to consider making the movement to the
respective departments, as suggested by Mr. Fukuoka. Ms. Tavares?
COUNCILMEMBER TAVARES: Yes, Mr. Chair, may I ask the Staff if, which amounts of
money are in the Departments right now and which of them are in Council Services, if
any.
MS. KOLLER: Mr. Chair?
CHAIR KANE: Ms. Koller?
MS. KOLLER: Thank you, Mr. Chair. On Page 2, we added--if you can compare the letter from
the Director of Council Services--the first item for 100,000 was added to the Council
Services budget. And his, his suggestion is that would move to the Department of
Planning. The second item, the relating to the Timeshare that's set, there's $75,000 that
was added into the Office of Council Services. And this one, he's suggesting adding to,
moving to the Department of Finance. And then, the item on line 84 was a transaction
cost analysis, and no money was added. He is, the OCS Director is suggesting $25,000
be taken out of the Office of Council Services budget and this item be moved to Finance.
CHAIR KANE: Ms. Tavares?
COUNCILMEMBER TAVARES: Yes, thank you, Mr. Chair. Based on that clarification, I will
support our Council Chair's recommendation that they stay in Council Services. Thank
you.
CHAIR KANE: Okay. Any additional comments? Ms. Johnson, good afternoon.
COUNCILMEMBER JOHNSON: Yes, I visited over the weekend with Mr. Fukuoka because
originally I had requested that the cost of community services, the TDR and the PDR be
allocated to Planning. It was suggested during our deliberations, by more than one
Member, that it be put under Council Services. I also had an opportunity to visit with
Mr. Foley, and he has no problem whichever way it goes. The rationale of having it in
Council Services--which was stated on the floor by, I think it was Council
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Chair Hokama--was that because it was a Council-initiated action with PDR and TDR
and my continuously bringing up cost of community services, that it be, were logically
placed in Council Services. Mr. Foley doesn't have a problem either way with it. I
frankly, you know, I was told the reason that I should reconsider, you know 'cause, or I
guess we had all agreed that it would be with Council Services. I was asked to reconsider
it and move it back to Planning. So based on that, that's why Mr. Fukuoka sent at least
that request forward. Frankly, it doesn't matter to myself or whoever. It might be easier
to do it under Planning, but as long as the money is there for the stated purpose. The
Planning Director will work with myself and anyone else in helping to develop the RFP.
If we need his assistance, I think that's fine. So, I really don't care one way or the other.
But I just wanted to state, for the record, that it was my request originally to put it in
Planning. It was requested not by myself, but by others to move it into Council Services.
So, I have no problem with it staying where it is. Thank you.
CHAIR KANE: Okay. Any additional comment? Ms. Tavares?
COUNCILMEMBER TAVARES: Mr. Chair, yes, I think I'm confused about what the Chair
might have said about this. Could I get clarification from our Council Chair? If these
stay in Council Services budget, is Council Services willing to proceed with the
procurement of these various studies?
CHAIR KANE: Mr. Hokama?
VICE-CHAIR HOKAMA: Let, let me say, say this the best I can with what I got to work with
my voice today. I had made a recommendation that the Council consider keeping the
financial resources in Office of Council Services regarding these three items. One,
especially because regarding the $100,000 for the, a proposal to develop language to
consider Developmental Rights Transfer. I thought that would be easier to come out of
Council Services that we would set the parameters. Same with the second one, which
would be a timeshare issue. And the third--which, under Finance was a request for, I
guess, a time management study regarding their program under Financial Services
Division. You know after talking to others, including our, our Staff that has pretty good
insights, at times, that I don't think about, I would say, Members, if you want this moved,
that I would ask you to place it in the Departments. One, I think as our civil service
professionals, they can work within parameters that we can help establish, get their
proposals, and then Council or this specific Committee can then make it's review and
decision. I would rather have this body and the counselors react to something from our
civil service professionals than for us to come up with a proposal for them to tell us what
is good or bad about our, our direction or our thinking since they're the ones that deal
with it on a more daily basis, and deal with the community knowing what works currently
and what doesn't work. That would be my suggestion on these three items that total
approximately $200,000--as one a way to maybe help expedite it. If anything, you can
put language that requires them to respond by a specific date back to this Committee or to
the Council as a whole. So with the financial resources, if you tell them to respond no

- 37 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

May 2, 2005

later than December 15t or December 31 5t of this 2005, then that's their marching orders,
Members.
CHAIR KANE: Okay. Ms. Tavares?
COUNCILMEMBER TA V ARES: Okay. Thank you for that clarification. I think I had
misunderstood what it was that you were proposing or promoting. So, in that case,
Mr. Chair, I would support the, the, the studies going to its appropriate department along
with the money that was allotted for those studies, but with the proviso that each
department report back to us by December 31 5t their progress in this, in this area.
CHAIR KANE: Okay. Members, you've heard the request and the clarification. The first two
items, Members, for the Department of Planning, the $100,000; and the second item that's
on Mr. Fukuoka's memo dated May 2nd , for the Department of Finance, $75,000. Are
there any objections to making movement on both of those items to the respective
departments with language that would ask for a report back to the Council by
December 31,2005? Any objections?
COUNCIL MEMBERS: No objection.
CHAIR KANE: Okay. Members, as to the third item in this case, there is an adjustment of
monies being moved out of one area and put into another area. Members, any questions
or additional clarification needed on this Item No. 3 regarding the $25,000 number that
our OCS Director has come up with? There would be an adjustment made from the
AuditlProfessional Services Account in the Office of Council Services. A deduction of
$25,000. And that money would be forwarded over to the Department of Finance.
Ms. Kawasaki, any additional comments, or Ms. Koller?
MS. KOLLER: Mr. Chair, I'd just like to check in relation to the Department of Finance--do you
want this in the Administration Risk Management Program or in the Financial Services?
But I think the Financial Services is where, probably, both of them would fit better
because real property fits into that area, and then the service center where the DMV and
real property.
CHAIR KANE: Okay. Members, you've heard the comments by Ms. Koller, as well as what is
listed in the No. 3--that it would be the Financial Services Program that would have a role
here. So that would probably be the most appropriate place for its placement. And that,
we also have the proviso language that brings it, as far as back to us, with a report at least
by the end of the year, December 31, 2005. Members, any objections to the adjustment
and the proviso being applied?
COUNCIL MEMBERS: No objection.
CHAIR KANE: Okay. Members, thank you very much. Thank you, Ms. Tavares, for ...
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COUNCILMEMBER TAVARES: Thank you.
CHAIR KANE: ... bringing closure to that issue. Members, back to the Chair's question. The
Chair knows that there is a motion on the floor to deal with the first one. Are there any
additional questions or comments or discussion on this one? Or the Chair will be calling
for the vote and then we'll move on, and with, with, without objections the Chair will go
ahead and read the, the following nine and have one blanket motion as, as for movement
to recommend, recommend to the full Council. Ms. Anderson, on No.1.
COUNCILMEMBER ANDERSON: That was my question, Mr. Chair. When you say "this
one", are you referencing Exhibit I?
CHAIR KANE: I am referencing the passage of the bill, which includes Exhibit 1 as well as the
list of provisos.
COUNCILMEMBER ANDERSON: Thank you.
CHAIR KANE: And that is our first: BILL FOR AN ORDINANCE RELATING TO THE
OPERATING BUDGET FOR THE COUNTY OF MAUl FOR THE FISCAL YEAR '05
TO '06 with Appendices A and B.
MS. KA W ASAKI: Mr. Chair?
CHAIR KANE: Ms. Kawasaki?
MS. KAWASAKI: Thank you, Mr. Chair. Exhibit 1 was actually an attachment that we
attached to the Committee Report for reference. The bill, as you were presented, the bill
from the Mayor would then be amended in conformance with what you see on your
Exhibit. Because, in the bill that came from the Mayor, those are lump-sum items under
each program, so this Exhibit gives a lot more detail than you'll see in the actual bill. The
other exhibits attached to the bill include things like the Rates and Fee Schedule, which is
part of the discussion that you just had about golf. That would be incorporated into that
particular attachment to the proposed budget bill.
CHAIR KANE: Thank you. Any additional questions or comments? I'm sorry. Ms. Johnson?
COUNCILMEMBER JOHNSON: Yes. So, we are, in essence, then voting on everything that
has passed or not passed within this budget.
CHAIR KANE: Everything except the capital program, the bonding, there's, there's a total of 10
bills. This one we're dealing with deals with Appendices A and B, and the ordinance
relating to the operating budget. So, the short answer is, Ms. Johnson, yes.
COUNCILMEMBER JOHNSON: Yes.
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CHAIR KANE: It deals with everything that is attached in your Exhibit 1 including the
provisos, along with the language with the schedule of fees, as was stated.
COUNCILMEMBER JOHNSON: Right. And, specifically, even though One Main Plaza is a
part of the capital improvement project, you know, because that was proposed as a
separate item because it's reflected all of the amounts having to do with One Main Plaza,
either with the, you know, I mean, obviously, they're not included in here. So, then that
would, you know, whether you, I don't know, I guess, Mr. Chair, what I'm trying to say
is--basically, at this point in time, because of my concerns about the lack, you know, of
action in that one area, I have real concerns about putting my approval on this budget bill.
Don't get me wrong, there's many, many wonderful things about this budget bill. But I
just have a real issue with putting my "yes" vote on something that I think is not in
keeping with my views about where we should be going. So, and you can call for the
vote, but I, I have serious concerns.
CHAIR KANE: Thank you, Ms. Johnson. And the Chair recognizes the gravity of, of that one
particular item within the overall budget. However, what we are voting on is the
overall ...
COUNCILMEMBER JOHNSON: Right.
CHAIR KANE: ... the overall budget. So, the Chair realizes that some of you and your
positions. So the Chair is, again, we're here to move forward. We have our deadlines.
And keep in mind that if we are not resolved in what we come across--with that, we will
end up with the original proposal that was given to us on March 15th without any of the
work that this body has done for the past seven or eight weeks. Any further discussion,
Members? Okay. Hearing none, Members, all in favor say "aye".
COUNCIL MEMBERS: Aye.
CHAIR KANE: Opposed?
COUNCILMEMBER JOHNSON: No.
CHAIR KANE: Let the record show we have one "no", Ms. Johnson. Okay. Members, it
passes 8-1.
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VOTE:

AYES:

Councilmembers Anderson, Carroll, Mateo, Molina, Pontanilla,
Tavares, Vice-Chair Hokama, and Chair Kane.

NOES:

Councilmember Johnson.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION:

Recommending FIRST READING of proposed bill relating to the
operating budget for the County of Maui for Fiscal Year 2006.

CHAIR KANE: Members, moving on, we have nine other ones. And if you, if you'd like, you
can stop the Chair. And I'll just read the titles of the bills that we have before us. First,
we have a revised proposal bill entitled: A BILL FOR AN ORDINANCE RELATING
TO THE CAPITAL PROGRAM FOR THE FISCAL YEAR ENDING JUNE 30,2006,
with the Appendices A and B. And, Members, the purpose of this proposed bill is to set
forth the capital program for the Fiscal Year 2006 and for Fiscal Year 2007 through 2011.
Appendix A is a list of all pending capital improvement projects and appropriations as of
December 31, 2004. And Appendix B is the proposed capital improvement program for
Fiscal Year 2006 through 2011.
Next, Members, we have a revised proposed bill entitled: A BILL FOR AN
ORDINANCE AUTHORIZING THE ISSUANCE OF $26,674,500 AGGREGATE
PRINCIPAL AMOUNT OF GENERAL OBLIGATION BONDS OF THE COUNTY OF
MAUl FOR THE PURPOSE OF PROVIDING FUNDS TO PAY ALL OR A PART OF
THE COST OF APPROPRIATIONS FOR PUBLIC IMPROVEMENTS OF AND FOR
THE COUNTY OF MAUl; FIXING THE FORM, DENOMINATIONS, AND
CERTAIN OTHER FEATURES OF SUCH BONDS, AND PROVIDING FOR THEIR
SALE; AUTHORIZING THE DIRECTOR OF FINANCE TO DETERMINE CERTAIN
DETAILS OF THE BONDS; AUTHORIZING THE ISSUANCE AND SALE OF A
LIKE PRINCIPAL AMOUNT OF GENERAL OBLIGATION BOND ANTICIPATION
NOTES IN ANTICIPATION OF THE ISSUANCE AND SALE OF SUCH BONDS;
AND PROVIDING FOR OTHER ACTIONS RELATED TO THE ISSUANCE, SALE
AND DELIVERY OF SAID BONDS. Members, the purpose of the proposed bill is to
authorize the issuance of General Obligation Bonds for various capital improvement
projects. Questions?
The third bill, Members, is a proposed bill entitled: A BILL FOR AN ORDINANCE
DETERMINING THAT PART OF THE PROCEEDS OF GENERAL OBLIGATION
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BONDS OF THE COUNTY OF MAUl HERETOFORE ISSUED IS IN EXCESS OF
THE AMOUNTS REQUIRED FOR THE PURPOSES FOR WHICH SUCH BONDS
WERE INITIALLY ISSUED, OR MAY OR SHOULD NOT BE APPLIED TO THOSE
PURPOSES, AND DIRECTING TO OTHER PUBLIC IMPROVEMENTS OR
AUTHORIZED PURPOSES OF THE COUNTY OF MAUL The purpose of this
proposed bill is to reauthorize the use of lapsed bond proceeds for various capital
improvement projects. The lapsed bond total, Members, is $3,575,000.
The next bill is a proposed bill entitled: A BILL FOR AN ORDINANCE AMENDING
CHAPTER 5.16, MAUl COUNTY CODE, PERTAINING TO TAXICABS. The
purpose of the proposed bill is to add a new section stating that fees relating to taxicabs
are set forth in the annual budget ordinance.
The next bill, Members, is a revised proposed bill entitled: A BILL FOR AN
ORDINANCE RELATING TO SALARIES OF DEPUTIES, excuse me, DEPUTIES
CORPORATION COUNSEL AND DEPUTIES PROSECUTING ATTORNEY. The
purpose of the proposed bill is to amend the salaries of attorneys in the Department of
Corporation Counsel and the Department of the Prosecuting Attorney.
The next bill, Members, is a bill entitled: A BILL FOR AN ORDINANCE AMENDING
CHAPTER 16.26, MAUl COUNTY CODE, PERTAINING TO BUILDING PERMIT
FEES. The purpose of the proposed bill is to limit the exemption from building permit
fees for projects located on the Island of Molokai to projects valued at 200,000 or less.
The next bill, Members, is a revised proposed bill entitled: A BILL FOR AN
ORDINANCE RELATING TO THE REAL PROPERTY TAX HOME EXEMPTION.
The purpose of the proposed bill is to provide for home exemption of $200,000 for
taxpayers of all ages for the tax years ended June 30,2006 and June 30, 2007.
The next bill, Members, is a revised proposed bill entitled: A BILL FOR AN
ORDINANCE AMENDING TITLE 3, MAUl COUNTY CODE, PERTAINING TO
THE FIRST-TIME HOME BUYERS' FUND. The purpose of the proposed bill is to
establish a first-time home buyers' fund which will provide low interest loans to assist
with down payments and closing costs associated with the purchase of real property for
families whose incomes do not exceed 120 percent of the County median annual income.
And finally, Members, a proposed bill entitled: A BILL FOR AN ORDINANCE
RELATING TO SALARIES OF PERSONNEL IN THE OFFICE OF COUNCIL
SERVICES AND OTHER COUNCIL STAFF. The purpose of this proposed bill is to
amend the salaries authorized for personnel in the Office of Council Services and other
Council staff.
Members, there is a total of nine bills that are before us. Can I have a motion, please?
COUNCILMEMBER TAV ARES: So moved.
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COUNCILMEMBER MOLINA: Second.
CHAIR KANE: It's been moved and seconded--Members Tavares and Molina. Discussion on
any of the nine bills? Member Johnson?
COUNCILMEMBER JOHNSON: Yes. Because there's some of the bills that I support and
others, because of the CIP for which I've already stated, I have serious concerns. Is there
any way that the Chair would entertain a motion to separate?
CHAIR KANE: Yes. Absolutely.
COUNCILMEMBER JOHNSON: Okay. So, at this point, I make a motion to separate each one
of the bills and take them separately.
CHAIR KANE: Okay. Members, is there any particular one that you want to--because some
will impact, I know where you're going, Member Johnson.
COUNCILMEMBER JOHNSON: Yes.
CHAIR KANE: And so some of 'em won't impact as ... (CHANGE TAPE) . ..
COUNCILMEMBER JOHNSON: Right, I think from 5 to 10 is probably fine, but I think, you
know, the remaining bills, you know. So I, I have no problem with taking all the way
from Bills 5 through 10. But it's the first, I guess, it would be the other ones, it would be
2,3, and 4.
MS. KOLLER: Mr. Chair?
CHAIR KANE: Yes, Ms. Koller?
MS. KOLLER: It would only affect Bills 2 and 3.
COUNCILMEMBER JOHNSON: Two and three?
MS. KOLLER: Right. The lapsed bond bill, there were no dollars in the lapsed bond bill.
COUNCILMEMBER JOHNSON: Okay. Alright. Fine, then, all the way from 4 to 10. I would
entertain to leave those the same, but I would ask for separation of Bills 2 and 3.
CHAIR KANE: Okay. Members, is there a second?
COUNCILMEMBER TAVARES: Second.
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CHAIR KANE: Thank you, Ms. Tavares. Okay. Members, discussion on the separation of
Bills 2 and 3 to be acted on individually? Hearing none, all in favor say "aye".
COUNCIL MEMBERS: Aye.
CHAIR KANE: Opposed? Okay. Thank you very much. Let the record show it's unanimous.

VOTE:

AYES:

Councilmembers Anderson, Carroll, Johnson, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Hokama, and Chair Kane.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION:

APPROVE amendment to main motion.

CHAIR KANE: Members, the Chair will first take Bills 4 through 10 together. Members, are
there any discussion on any of the bills? Member Hokama?
VICE-CHAIR HOKAMA: Chairman, I, I, I might have a problem with you, how the body
wants to move forward. I will state my concerns and reservations regarding Bill No.7 as
listed on your handout today. I think certain things we need to have uniform application
throughout the County. And with all respect to my colleague from that island, as well as
you, Chairman, of this Committee, I just do not agree with this one. Thank you.
CHAIR KANE: Would you like this item separated as well, Mr. Hokama, to reflect your vote on
this item?
VICE-CHAIR HOKAMA: I will just sign the Committee Report "I do not concur", Chairman.
CHAIR KANE: Okay. Mr. Mateo?
COUNCILMEMBER MATEO: Chairman, and just to, just comment on that. What, the intent
of this is is to bring uniformity because at this particular point, Molokai does not pay for
building permits because of this Enterprise Zone designation. And all I'm trying to do is
to try to set a limit so that we are conforming and being able to provide the, the needed
revenues in the building permit process. Thank you, Chair.
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CHAIR KANE: Okay. Any other discussion on Item, Bills Nos. that were listed 4, 4 through
10, Members? Mr. Molina?
COUNCILMEMBER TAVARES: Mr. Chair?
COUNCILMEMBER MOLINA: Thank you, Chairman. I'd just like to thank the bodies for
their consideration the other day for Bill No.9, which has to do with the amending of the
Maui County Code relating to the first-time home buyers' fund. I believe it's a first step
that this Council can take at addressing this serious problem in the County. And I think
for many of the families in the so-called gap-group, this will help prevent the, I guess, or
stem the exodus of people leaving the County. A lot of good resourceful people that we
currently have on the mainland that came from here, I'm sure would like, at least have an
opportunity to try and be part of the property, property ownership system here in Maui
County. So, I would ask for a unanimous consideration of, of this bill. And I'd like to
thank the Members for their support earlier, I guess when we went through this the other
night. I believe it was Wednesday night. Thank you, Chairman.
CHAIR KANE: Thank you. Further discussion? Ms. Tavares?
COUNCILMEMBER TAVARES: Yeah, Mr. Chairman, I have a question about that Bill No.9,
for the first-time homebuyers' fund. I thought that we were going to be discussing that in
Committee.
COUNCILMEMBER MOLINA: Yeah, it is.
CHAIR KANE: Yes, we are, but I'll have Staff explain the process for you.
COUNCILMEMBER TAVARES: Okay. Thank you.
CHAIR KANE: Ms. Koller?
MS. KOLLER: Mr. Chair, based upon what the Committee had wanted with the last two items
under the Administration, I think it was, Band C were removed--that talk about the
Department of Housing and Human Concerns and their relationship with the program.
All this does is to establish the fund, and the money in the actual budget bill has
provision. If you look in Exhibit, Exhibit 1 on Page 4, the appropriation of 400,000 on
line 184, we have a provision that provided that legislation shall be enacted prior to
implementation for the first-time home buyers' fund. It should be homebuyers' program.
And what will happen is that this would be, will need to be taken up and, in one of the
Council Committees, and my understanding is that there will be a separate
communication that will be sent forward.
COUNCILMEMBER TAVARES: Okay. Thank you for that clarification.
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CHAIR KANE: Thank you. And since you folks have your page open, it does the same thing
for the affordable rental-housing program. It's noted on line No. 212. So, there's an
additional proviso there. Thank you. Any additional discussion, Members, on Bills Nos.,
as reflected in that memo that's handed out to you folks, 4 through 10? Hearing none, all
in favor say "aye".
COUNCIL MEMBERS: Aye.
CHAIR KANE: Opposed? Okay. Let the record show it's unanimous.

VOTE:

AYES:

Councilmembers Anderson, Carroll, Johnson, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Hokama, and Chair Kane.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION:

Recommending FIRST READING of lapsed bond bill; FIRST
READING of bill relating to taxicabs; FIRST READING of
revised bill relating to the salaries of Deputies Corporation
Counsel and Deputies Prosecuting Attorney; FIRST READING of
bill pertaining to building permit fees; FIRST READING of bill
relating to the real property tax home exemption; FIRST
READING of bill relating to the First-Time Home Buyers Fund;
FIRST READING of bill relating to salaries of personnel in the
Office of Council Services and other Council Staff. (main motion,
as amended)

CHAIR KANE: We'll go back to the first page, Members, the No.2 bill. A revised proposed
bill entitled: A BILL FOR AN ORDINANCE RELATING TO THE CAPITAL
PROGRAM FOR FISCAL YEAR ENDING JUNE 30, 2006, with Appendices A and B.
I believe this one, although it was separated, we can take this one up separate now. This
is the bill on the floor for technicalities. Members, let me just check with Staff. Do we
need to make a motion separate on this particular item or is it on the floor and we can
have a discussion on this particular bill? I just want to make sure that the ...
MS. KA W ASAKI: Mr. Chair, I believe you should do a separate motion.
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CHAIR KANE: Okay. Thank you. Members, the Chair will ask for a motion to move forward.
And because, Member Johnson, I know you asked for a separation of the two, we'll just
vote on each of 'em separately. Or ...
COUNCILMEMBER JOHNSON: Both of them can be voted on, Mr. Chair, together. It's just
my intent to separate them from the other bills.
CHAIR KANE: Okay. Members, the Chair will ask for a motion, then, to vote on Bill Nos. 2
and 3 as was read into the record previous. Can I have a motion, please?
COUNCILMEMBER CARROLL: So moved.
COUNCILMEMBER TAVARES: Second.
CHAIR KANE: Thank you. It's moved and seconded--Members Carroll and Tavares.
Discussion? Ms. Johnson?
COUNCILMEMBER JOHNSON: I am, you know, we'll, I'll expound on some of my concerns
at the Council level meeting. This has been, I think, probably a weekend of great deal of
thought on both sides of the fence with regard to expenditures of the public's money. I
picked up today, and it just happened to be in the morning edition of the Star
Bulletin--Building wars erupt in seller's market", Waianae Mall sells for $19 million from
a California company. I, and I hope to heaven that I am wrong. I think that the failure to
buy One Main Plaza will be perhaps one of the most, I guess, irreversible financial
decisions that this Council will have made. I hope that I'm wrong. I hope that I am
totally off base. But because of the fact that I think that what will end up happening,
there's already a bidding war going on, I believe, for the building. And even if it was
purchased for a couple million dollars more than what we're looking at purchasing the
building for, what that, what that does to us is it puts us in a vulnerable position. And
being placed in a vulnerable position like so many other things, the County often gets
taken advantaged of. The bids were recently opened on the Kahoma Stream Project,
which is part of the Lahaina bypass. The low bid came in $22 million above what was
budgeted. That's the reality folks. That's the market that we're in. And my problem is
not with the unknown with regard to One Main Plaza. My problem is with the unknown
when we look to going out to bid with our own building and getting into a situation
where we absolutely cannot control the escalating prices. I think it would be very easy
for us to buy One Main Plaza. And if it did not work out, we could do what other people
have done and condominiumize the building and sell off either individual floors or sell
off individual offices to people who do want the option of owning their own property as
opposed to leasing. I'm not going to second guess or criticize other Members for taking
the stands that they have taken. But I personally believe that, in my opinion, this is a
serious, serious flaw in this budget. I support so many other things in the budget and
many of the CIP projects. I applaud the work that's been done by this Council, but I have
no desire to put my name to a budget that I think will commit this County into future
monies that we don't have. So, I will be voting "no" on this budget, or at least on these
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two areas because of my very strong feelings about this particular subject. I hope, again,
that I am wrong. I will be overjoyed if I'm wrong. But I have this sinking feeling that
I'm not wrong. And let the chips fall where they may, and only time will tell whether this
was a good move or not a good move. But that's all I have to say, Mr. Chair. Thank you.
CHAIR KANE: Thank you, Member Johnson, for your comments. Any additional comments
here on Items 2 and 3, Members? Ms. Tavares?
COUNCILMEMBER T AV ARES: Mr. Chair, I think that we have to be careful not to throw the
baby out with the bath water kind of thing. And while I might have some reservations
about certain things that are in this budget, I will be supporting the budget as a whole.
Thank you.
CHAIR KANE: Thank you. Any additional comments, Members? Hearing none, all in favor
signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR KANE: Opposed?
COUNCILMEMBER JOHNSON: No.
CHAIR KANE: Let the record show we have one "no", Member Johnson. The Committee will
move this forward as a recommendation to the full Council with a vote of 8-1. Thank
you, Member Johnson.
COUNCILMEMBER JOHNSON: Thank you.

VOTE:

AYES:

Councilmembers Anderson, Carroll, Mateo, Molina, Pontanilla,
Tavares, Vice-Chair Hokama, and Chair Kane.

NOES:

Councilmember Johnson.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION:

Recommending FIRST READING
of revised
Capital
Improvement Program bill and FIRST READING of revised bond
authorization bill.
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CHAIR KANE: Okay. Members, we're moving on. We have the adoption of resolutions and
the Chair will ask now, Members, you've had a chance to do a brief, a brief preview of
what we have before us. Are there any objections to moving forward with the three items
at once or would you like a separation? Hearing none, Members, the proposed resolution
entitled: APPROVING COST ITEMS FOR UNIT 11, FIRE FIGHTERS. The purpose
of the proposed resolution is to approve the cost items for Unit 11, Fire Fighters, pursuant
to HRS Section 89-11. The award is based on the arbitration panel's decision and award
dated February 28, 2005.
The second proposed resolution is entitled: SETTING THE SALARIES OF THE
COUNTY CLERK AND THE DEPUTY COUNTY CLERK. Proposed, excuse me, the
purpose of the proposed resolution is to set the annual salary for the County Clerk and the
Deputy County Clerk, retroactive to July 1, 2004.
The third resolution, Members, is entitled: ADOPTING FUEL TAX RATES FOR THE
COUNTY OF MAUl EFFECTIVE JULY 1, 2005. The purpose of the proposed
resolution is to adopt the fuel tax rates in accordance with Hawaii Revised Statutes
Section 243-5 and Maui County Code Section 3.20.010. Can I have a motion, Members?
COUNCILMEMBER TAVARES: So moved.
COUNCILMEMBER MOLINA: Second.
CHAIR KANE: Moved and seconded by Members Tavares and Molina. We are in discussion.
Discussion? Hearing none, Members, all in favor signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR KANE: Opposed? Let the record show it's unanimous. The resos will move forward as
a recommendation of this body to the full Council.
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VOTE:

AYES:

Councilmembers Anderson, Carroll, Johnson, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Hokama, and Chair Kane.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION:

Recommending ADOPTION of resolution approving cost items for
Unit 11, Fire Fighters; ADOPTION of resolution setting the
salaries of the County Clerk and the Deputy County Clerk; and
ADOPTION of resolution adopting fuel tax rates for the County of
Maui effective July 1, 2005.

CHAIR KANE: Members, finally, we have the filing of the following County Communications.
First, County Communication No. 04-287, salaries of attorneys in the Department of the
Corporation Counsel and the Department of the Prosecuting Attorney. Second, County
Communication No. 05-19, limit building permit fees for projects located on the Island of
Molokai to projects valued at $200,000 or less. Third, County Communication No. 05-63
from the Budget and Finance Chair, excuse me, the Budget and Finance Chair, referring
the matter of the Fiscal Year 2006 Budget. Four, County Communication No. 05-82,
letter of intent for the acquisition of One Main Plaza. Five, County Communication
No. 05-120, transmitting Mayor's proposed budget and other related documents. And six,
County Communication No. 05-131, transmitting resolution approving cost items for
Unit 11, Fire Fighters. Can I have a motion, please?
COUNCILMEMBER TAVARES: So moved.
COUNCILMEMBER MOLINA: Second.
CHAIR KANE: It's been moved and seconded by Members Tavares and Molina. Discussion on
the filing of the communications, Members? Ms. Johnson?
COUNCILMEMBER JOHNSON: I just have one question. And that is on Communication
No.4, which is 05-82, the letter of intent for the acquisition of One Main Plaza. When
that is filed, will that, in essence, be the cancellation of the, any initial contract that we
had to purchase One Main Plaza? Or is that, you know, something that is, you know, it
may be, at this point, a moot point? But I just wanted to find out if that essentially would
be the end of the entire issue?
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CHAIR KANE: Staff, would you have a response to that? Although we're voting on
recommendations, now that the official action won't take place until first reading, you
know, on that date-COUNCILMEMBER JOHNSON: Right.
CHAIR KANE: --but in this case, this is a recommendation for this. Staff, any comment?
MS. KAWASAKI: Mr. Chair, I don't believe the filing of that communication, in essence,
cancels that contract. I believe that the Administration will have to cancel the
contract ...
COUNCILMEMBER JOHNSON: Okay.
MS. KA W ASAKI: ... as a result of the filing of the communication.
COUNCILMEMBER JOHNSON: Thank you.
CHAIR KANE: Thank you, Ms. Johnson. Ms. Anderson?
COUNCILMEMBER ANDERSON: Thank you, Mr. Chairman. The letter of intent to purchase
for One Main Plaza allows the Administration up until July 15th of this year to enter into
a purchase agreement with One Main Plaza. So, I don't think the filing of this
communication, that this Committee has anything to do with that. I just wanted to
clarify.
CHAIR KANE: Thank you. Any additional comments? Hearing none, for filing, Members--all
in favor say "aye".
COUNCIL MEMBERS: Aye.
CHAIR KANE: Opposed? Okay. Let the record show it's unanimous, Members.
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VOTE:

AYES:

Councilmembers Anderson, Carroll, Johnson, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Hokama, and Chair Kane.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

None.

MOTION CARRIED.
ACTION:

Recommending FILING of communications.

CHAIR KANE: One final comment, Members, I think the request from Staff is, again, to allow
them some flexibility, excuse me. Members, if there are no objections, I would like the
Committee to give the Chair and the Staff latitude to make the minor revisions, if
necessary, and that all those revisions will be noted when we get to first reading. Any
objections to that, Members?
COUNCIL MEMBERS: No objections.
CHAIR KANE: Okay. Members, we have no further business for today. Are there any
announcements? Hearing none, Members, this meeting for April 27, 2005 is adjourned .
. . . (gavel) . ..

ADJOURN:

3:17 p.m.

Transcribed by: Cathy L. Simmons
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