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3

PRESS:

Ilima Loomis, The Maui News (Item No. 38)

CHAIR KANE:

Okay, I'd like to call to order the Council's

2

3
4

Budget and Finance Committee meeting for May 18th,

5

2005.

6

Anderson, Johnson, Mateo, Molina, Pontanilla,

7

Tavares, Kane.
Members, thank you very much for attending

8
9

For the record, we have Members Carroll,

the meeting this morning.

I know this is something

10

that we normally don't do during the Budget sessioni

11

however, we had to take up a few items that were of

12

a time-sensitive nature.

13

ITEM NO. 35:

GRANT FUNDS FROM STATE DEPARTMENT OF
TRANSPORTATION; AND AMENDING FY 2005 BUDGET,
DEPARTMENT OF TRANSPORTATION (FEDERAL
TRANSIT ADMINISTRATION (FTA) SECTION 5309 BUS AND BUS-RELATED ALLOCATIONS)
(C.C. No. 05-66)

CHAIR KANE:

BF-35, this one is with respects to the

14
15
16
17

18

Department of Transportation and a resolution to

19

accept $1,082,046.

20

appropriate the funds amending appendix -- the

21

appendix to the Fiscal Year '05 Budget Ordinance.

22

That's a grant and a bill to

At this timer Members, the Chair will

23

recognize if there's anybody here who wishes to

24

testify.

25

nobody's here in the chamber, Members, to move on

Seeing that nobody has signed up or
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with the business of the morning, the Chair is going

2

to go ahead and close public testimony for today's

3

meeting.

Any objections?

4

COUNCIL MEMBERS:

5

CHAIR KANE:

No objections.

Okay, thank you.

We'll go ahead and close it

6

up.

Members, and the Chair recognizes Mr. Hokama as

7

well.

8

Transportation here this morning to provide us with

9

some opening comments, and I believe there was a

We have Mr. Ginoza from the Department of

10

handout that was given to us.

11

recognize Mr. Ginoza, I'd like to recognize the

12

Director of Budget -- the Budget Director, excuse

13

me, Ms. Sheri Morrison.
Any opening remarks this morning,

14
15

16

So before we

Ms. Morrison?
MS. MORRISON:

Thank you, Mr. Chair.

And I wanted to

17

thank you and the members for even holding this

18

meeting today because I know it is in the middle of

19

our overall review of the FY '06 Budget that we had

20

to ask for this opportunity to meet.

21

on the agenda is one that you've seen before and

22

have had a chance to review in other sessions, and

23

then we also discussed during the FY '06 Budget the

24

issue of the County taking business from MEO and

25

then in this case additional bus purchase funds from
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1

the Federal government.

2

give you the details on that, but I just actually

3

wanted to thank you for having the meeting and

4

giving us a chance to resolve this issue and the

5

other two that are on the agenda.

6

CHAIR KANE:

Thank you.

Thank you, Ms. Morrison.
Mr. Ginoza, good morning.

7

8

And the Department will

MR. GINOZA:

Good morning.

I too would like to thank the

9

Chair and this body for bringing up this issue

10

again, considering the time sensitivity of the

11

matter.

12

that we prepared that kind of gives a background,

13

most of which you've already seen, but I'll go over

14

it briefly.

15

accept today is, again, Federal Transit

16

Administration 50 -- Section 5309 bus purchase

17

monies.

18

earmark from -- put in by Senator Inouye.

You should have in front of you a handout

This -- this money that we're trying to

It's -- we got it through a discretionary

The appropriation, the Federal amount, is

19
20

$1,082,046 and it's an 80/20, you know, Federal to

21

local match arrangement.

22

requirement is 270,512, which has already been

23

included in the Fiscal '05 Budget, the current year

24

budget.

25

release it basically said these funds will be used

So the local match

From the press release

Inouye's press
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1

to support Maui County's public bus system and bus

2

facilities,

3

we intend to purchase nine buses with the funding.

4

And, and as I mentioned I guess at the last meeting,

5

it's roughly a six- to nine-month lead time for the

6

buses.

7

that.

so that's taken exactly from that.

And

So that's kind of a general overview of

8

The benefits, as mentioned before, basically

9

eliminating the vehicle lease costs that are in our

10

operating contracts with our contractor, which if

11

you look at all the -- all I guess six routes that

12

we would have this year, it would be about 180,000

13

annually.

14

be ADA accessible.

15

scheme to establish the identity of the system.

16

The other benefits are the vehicles will
We can have a distinctive paint

Again, it's 80/20 Federal to local funding,

17

and another benefit is transparency during the

18

provider transitions, meaning if between contract

19

years we get a new provide, you know, people -- the

20

riders would not necessarily have to look for -- I

21

mean the vehicles would be the same.

22

for the same vehicles and they wouldn't have to know

23

who the provider really is.

24

buses with fare boxes, so there will be more

25

uniformity at the fare collection.

They just look

And we're ordering the
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In the next slider for the ownership

1

2

arrangement r we intend for the -- we intend for the

3

county of Maui to retain the ownership of the

4

vehicles and we'd in turn lease the vehicles to the

5

provider.

6

responsibility to register r insurer operate r and

7

maintain the vehicles.

8

arrangement throughout the United States for those

9

that don't have their own operation in house with

And it would be the provider's

And you see this kind of

10

drivers and maintenance staff.

11

throughout the United States.

12

So it's very common

And you're probably interested in what we're

13

intending to do with the MEO vehicles that are going

14

to be returned.

15

mentioned in previous meetings r that were purchased

16

with 5309 monies and they're all 2001 vehicles r and

17

MEO is currently in the process of taking off their

18

decals and we're going to have the stripes painted

19

over.

20

sorry -- 25-passenger transit vehicles r which are

21

medium duty and scheduled -- it's like seven-year

22

vehicles r so they're scheduled to be replaced in

23

fall of '08.

24

wheelchair vehicles r eight-passenger vehicles r which

25

are light dutYr and they're scheduled to be replaced

There are seven vehicles r as was

Three of the vehicles are 25-passenger

Four of the vehicles are smaller
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1

in the fall of next year, so fall of '06.

And these

2

we'll use for the more paratransit trips, whereas

3

the three vehicles we intend to use for the routes 1

4

and 2, as I mentioned during the budget.
So for the current Fiscal '06, with the

5
6

addition of the Napili route, the bus requirement

7

would be nine.

8

the routes 1 and 2, one each for the four routes

9

that -- the three routes that are currently run by

Looking at, you know, the three for

10

Roberts as well as that additional Napili route, and

11

a couple of spares.

12

As far as what kind of vehicles, we -- we let

13

out an RFP for vehicle -- or invitation for bid for

14

vehicles, and we got one bid in February of this

15

year.

16

25-passenger vehicles, accessible vehicles, similar

17

to what we're getting back from MEO, you know, the

18

typical MEO vehicle.

19

boxes, bike racks, and we got it with interior

20

advertising space, should that opportunity arise.

21

But that's basically a brief overview, and

The unit cost was 97,484.

They're

Medium-duty vehicle with fare

22

most of this you've seen before, but thank you very

23

much.

24

CHAIR KANE:

25

Thank you, Mr. Ginoza.

And, Members, the

Chair failed to recognize the Deputy of the
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1

Department, Mr. Don Medeiros.

Thank you for being

2

here as an additional resource to your Director.
Members, the Chair will open it up for

3

4

questions at this time.

5

resolution and a bill before us.

6

there's any questions, the Chair will open the

7

floor.

8
9

Again, we do have a
However, if

Mr. Molina.

COUNCILMEMBER MOLINA:

Yeah, thank you, Chairman.

More so

a question related to how you want us to formulate

10

our questions.

11

related to the funds for the purchase of the nine

12

buses or will you be allowing any questions that

13

expand related to Department of Transportation

14

issues?

15

don't -- you know, basically I want to stay on track

16

with what we have here on the agenda.

17

CHAIR KANE:

Do you want us to keep our questions

I'm just kind of looking for guidance so we

Thank you for the question.

The Chair would

18

ask that you try and make sure that -- or attempt to

19

keep your questions tied to the request for the

20

Federal dollars, the 1,082,000.

21

can structure your questions accordingly and keeping

22

it within the realm of us getting those monies made

23

available to us for the -- for the purpose that has

24

been described by the Department, the Chair will

25

provide that latitude.

And I think if you
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COUNCILMEMBER MOLINA:

2

CHAIR KANE:

3

VICE-CHAIR HOKAMA:

4

CHAIR KANE:

5

VICE-CHAIR HOKAMA:

Okay, thank you.

Questions, Members?

Let's open it up.

Question.

Mr. Hokama.

Good morning.

Thank you.

For the Director, and I'm

6

going -- using the handout from the Department,

7

Chairman.

8

CHAIR KANE:

Thank you.

9

VICE-CHAIR HOKAMA:

Just couple questions to our Director,

10

Mr. Ginoza.

Has that -- what are we calling it --

11

branding been finalized where whatever logo or decal

12

that we will be placing on the County's vehicles has

13

been finalized and accepted, Mr. Ginoza?

14

CHAIR KANE:

Mr. Ginoza.

15

MR. GINOZA:

We are currently in the process of finalizing

16

how much it would cost for the different schemes

17

that we had -- we had in the plan that we had

18

presented to you, that short-range transit plan.

19

And it's looking like the costs will come out to

20

or it will be indifferent as far as which scheme we

21

would go.

22

design that was presented to this body previously

23

with the The Maui Bus, versus Maui Bus connected

24

as -- it was in the report that Ms. Anderson had

25

brought up, so we're changing it back to The Maui

So we're intending to do the flower
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Bus.
VICE-CHAIR HOKAMA:

If available, I would ask our Chairman

3

to receive on our behalf whatever visual

4

documentation you may have for us so that we can

5

visualize what it is that will be the branding and

6

the identification for the County system.

7

5309 money pay for such things as the decaling of --

8

with official County -- Maui County insignia?

9

that also pay -- ability to use 5309 funds for those

10

11

Can this

Does

things on our vehicles?
MR. GINOZA:

Yes.

I mean, that's how we've done it in the

12

past as well, where the vehicles would be delivered

13

with the MEO striping and decal and so forth.

14

it's not going to be two separate operations where

15

we would receive it as a

16

and then come here and then pay for additional

17

expense.

18

VICE-CHAIR HOKAMA:

19

MR. GINOZA:

20

So

you know, the plain bus

Okay.

So we would receive it here already ready to

go.

21

VICE-CHAIR HOKAMA:

22

MR. GINOZA:

23

VICE-CHAIR HOKAMA:

Ready for use?

Yeah.
On your last page, Mr. Director, I

24

just had a question regarding -- and I understand

25

the fare box, your comments, and I think that's the
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1

right direction to go for uniformity.

Under the

2

interior advertising space, can you tell us how you

3

plan to approach this?

4

with Department of Finance to place these revenues

5

if you've already moved forward with this initiative

6

of advertising?

Are there accounts set up

7

MR. GINOZA:

Mr. Chair.

8

CHAIR KANE:

Mr. Ginoza.

9

MR. GINOZA:

We haven't pursued any kind of accounts and

10

so forth.

11

case we indeed move forward with trying to garner

12

additional revenues through advertising, that

13

opportunity was available, but we have not set up

14

the necessary ground work to do that, but we will.

15

We just got it prepared so that if in

VICE-CHAIR HOKAMA:

Okay.

I would recommend to you and

16

your Department, Mr. Director, that you consider and

17

bring back to Council a consideration for

18

franchising.

19

Oahu, Honolulu receives great revenue for

20

franchising out certain products on behalf of the

21

County.

22

let's say -- let's just take generic cola as a

23

drink.

24

received the comments back and a specific brand pays

25

the City & County of Honolulu so much dollars so

City & County of Oahu -- Honolulu, not

So, for example -- and it may not be, but

They went with an RFP.

They got -- they
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1

that all city -- either their concessions at the

2

beach park or let's say the buses will only

3

advertise that brand's cola.

4

county receives X amount of dollars over a period of

5

time.

6

of maximizing the advertising revenue that could be

7

used for this program.

8
9

MR. GINOZA:

And in return the

I would ask you to consider that as one way

Sure.

That's a good recommendation.

Thank

you.

10

VICE-CHAIR HOKAMA:

11

CHAIR KANE:

Thank you, Chairman.

Thank you, Mr. Hokama.

And the Chair will

12

note, and hopefully the Deputy has noted, the

13

request for the visuals that this body can -- is

14

that something that you'd like this morning,

15

Mr. Hokama?

16

is to make a recommendation for movement of this --

17

of this item.

18

when you'd like to have that visuals available to

19

you and the body?

20

VICE-CHAIR HOKAMA:

Or the Chair's intent after questions

Do you have a specific request for

For myself, Mr. Chairman, the sooner,

21

the better.

If they have

22

to see what's the branding.

23

branding is important for recognition and to get

24

this to a higher use level, so I'm just curious

25

whether or not -- again, for me it's the

I mean I'm just curious
Because I understand
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appropriateness of the branding, since it will

2

represent the County and all of its people.

3

like to have it, of course, well done as best as

4

possible.

5

CHAIR KANE:

Okay, thank you.

We'll get that as soon as

6

possible, if you can, Director, Deputy.

7

Questions, Members?

8

Ms. Anderson.

9

COUNCILMEMBER TAVARES:

I would

Thank you.

Ms. Tavares, followed by

Yes, thank you, Chair.

While

10

we're on the question of -- the subject of the

11

branding of the buses, Mr. Hokama asked the question

12

you already answered about what color do they come

13

in and do we have to paint them over.

14

question was answered.

15

bid is also responsible for doing whatever the

16

design is on the bus, so it's delivered ready to

17

run.

18

MR. GINOZA:

19

COUNCILMEMBER TAVARES:

So that

To the company who wins the

That's correct.
Speaking of the branding part, is

20

the authority to decide what the branding is rests

21

with the Administration or is that something that

22

rests with the Councilor what is our level of

23

input?

24

admit it, I, for one, was not thrilled with the

25

branding that was presented by the consultants.

And I only ask this because -- and I'll
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I had been kind of thinking that maybe this was an

2

opportunity to get our community more involved and

3

aware of our transit by throwing it out as a contest

4

like for school kids or something to design -- come

5

up with a design for the buses for our transit

6

system.

7

I know that other places have done this t and
I think -- I think it was in

8

very successfully.

9

Colorado that had a design contest that was open to

10

school kids and they had different levels t you know t

11

elementarYt whatever t and they had prizes and stuff

12

for those kids t and then the winning one t you know t

13

got something special.

14

that even the kindergarten kids come up with their

15

idea with what the buses should look like.

But there were classes so

16

I have been long disgusted with the color and

17

the make of the -- the look of the school buses t and

18

one of the things I will intend to do one of these

19

days is figure out exactly what are the requirements

20

for school buses and why they have to all look the

21

way they look.

22

know t here we are as adults t we're very particular

23

about the color of our cart the pinstripes t the

24

splashes and all that other stuff on our own

25

personal vehicles t and then we expect the school

Because they look awful.
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1

kids to be thrilled about riding to school on a

2

yellow bug or thing, box, a yellow box.
Anyway, I just was wondering about that

3
4

authority thing.

5

make suggestions or have you thought about going out

6

to the community to get ideas for the design?

7

CHAIR KANE:

Would we have an opportunity to

And before you respond, Corporation Counsel,

8

can you provide us with some jurisdictional

9

direction on this or are you prepared to respond as

10

far as what authority does the Council have, if any,

11

specific to the selection of the --

12

COUNCILMEMBER JOHNSON:

13

CHAIR KANE:

-- Logo.

14

Ms. Johnson.

15

VICE-CHAIR HOKAMA:

16

CHAIR KANE:

17

18

Logo.
Thank you.

Thank you,

Insignia.

Or the insignia, if you will, yeah, the

logoing of the bus.
MS. FUJITA VILLAROSA:

Ms. Fujita Villarosa.

Mr. Chair, Council can provide that

19

input, but it's not required.

20

can, you know, request Council's input on the logo

21

design.

22

CHAIR KANE:

Okay, thank you.

So the Administration

Mr. Ginoza.

Why don't you

23

go ahead and respond to the other questions as well

24

that Ms. Tavares posed.

25

MR. GINOZA:

Sure.

That's something that we intend to
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look into over the long haul/ is to try to solicit

2

input from the community/ have school contests and

3

so forth/ but what we're actually getting is a bus

4

wrap on these vehicles that come in.

5

that we'd have to repaint -- it's -- you know/ it

6

could be temporary in nature where we could go with

7

a different bus wrap when we finalize a final

8

design/ but to just get something/ you know/ for

9

this/ you know/ started rather expediently/ that was

10

the intent was to put something on the road and then

11

maybe down the line as we

12

consensus of what the community wants as a better

13

design/ that could be implemented as well down the

14

line.

15

final brand forever kind of thing.

16

Don/ you want to elaborate?

So it's not

17

CHAIR KANE:

18

COUNCILMEMBER TAVARES:

19
20
21

22

So it's not

- you know/ if there's a

it's not that this will be our
It's a bus wrap.

You need to be on the record/ sir.
And explain what a bus wrap is.

I

think I know what it is/ but ...
CHAIR KANE:

Mr. Medeiros/ if you can identify yourself

for the record/ please.
MR. MEDEIROS:

Don Medeiros/ Deputy for County

23

transportation.

A bus wrap is when graphics are

24

placed over a vehicle.

25

could be a fish/ whatever.

It could be a scene.

And you see some of this
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1

on, say, the Coca-Cola trucks or whatever, and those

2

basically are it.
I think the only -- I mean, moving forward,

3
4

this is great, and the more people that get involved

5

in it, the better it is.

6

I would have, as a way of direction, recently

7

University of Hawaii went through a whole lot of

8

stuff for going out somewhere else and what have

9

you, and I think the only thing -- and I know where

I think the only question

10

you're going.

It makes a lot of sense.

I think my

11

question would be who would we include?

12

only be for school kids or should it be for the

13

general public, the taxpayers?

Should it

And also if you could give us some direction

14
15

on that, it would be appreciated and then we could

16

move forward with that, you know, in a timely manner

17

by, you know, working with some of our local

18

advertising firms to come up with, say, a campaign

19

that would be geared to -- I guess we need to know

20

how you feel about what the target audience might

21

be.

22

CHAIR KANE:

Ms. Tavares.

23

COUNCILMEMBER TAVARES:

Yeah, thank you, Mr. Chair, and I

24

appreciate your input -- or your explanation on

25

this.

You reminded me of the UH logo thing and

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 5/18/05

19

1

recall that they were professional advertising

2

agencies that submitted the logos for UH that the

3

majority of people hated.

4

kind of the wrong way to go.

5

in terms of part of your public education campaign,

6

that this is a good way to get public input and get

7

some excitement out there about our buses.

8

could have classifications or categories, and the

9

professionals as well as the amateur, you know, all

And so I think that's
I'm thinking it more

And it

10

the way down to the preschool kids could have, you

11

know, some input in there.

12

it would be great if in those advertising spaces --

13

and all they are is frames, right, to insert those

14

placards or whatever, so it's just a little frame

15

thing, that maybe in the beginning while we're

16

waiting for looking at commercialization, that the

17

winners of the different categories' art work for

18

the bus thing could be plastered in the buses, or,

19

you know, put in the buses as the examples of what

20

that contest was.

21

And, you know, I think

I'm familiar with the centennial logo contest

22

that was held that was open to actually -- was

23

anybody who had an idea could submit.

24

the other Maui County store logo which I personally

25

am not crazy about, you know, I'm not sure how that
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1

came about.

It was sort of an open contest kind of

2

thing, but I think we could do something like that,

3

but I'm thinking more in lines, like I said, of

4

raising awareness of our transit system and then,

5

you know, really promoting the excitement about it

6

by having -- say, the winners in each category would

7

have their art work or their proposal in the buses,

8

you know, for a period of time, whatever it might

9

be, that might be a good way.

But I would say open

10

it to everybody, you know, grandma sitting there,

11

seniors at Kaunoa, you know, there are a lot of

12

folks out there that would be interested in

13

something like this and I think it could be a real

14

good kick off for your education awareness program.
Do you know right now what -- like what's the

15
16

17

color scheme that's being proposed?
MR. MEDEIROS;

You're asking the wrong guy.

18

blind here.

19

green, sort of.

He's color

I believe it's like blue -- blue and

20

COUNCILMEMBER TAVARES:

21

MR. MEDEIROS:

Oh, blue and green.

And it was a generic -- it was on the cover

22

of the five-year plan.

It was sort of a generic

23

flower.

24

so that people know what it is.

25

that we always experienced when I was with MEO was

And the point was you want it to stand out
One of the things
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1

which MEO bus is mine, you know, because they all

2

look the same, so is this for me or is this for

3

somebody else.

4

that, you know, we kind of wrestled with at MEO, and

5

so this way it would sort of set apart.

And so that was one of the things

There was some discussion about, well, why

6
7

don't we use our local flower or a plumeria,

8

whatever, but as we looked it, it's sort of been

9

done already and different companies here have --

10

have embraced those.

11

something -- the firm that offered this was looking

12

at something rather different but let -- yet keep it

13

sort of Hawaiian in a sense of flowers, a place --

14

Hawaii is known for a lot of flowers type of thing.

15

That's kind of the general feel of it.

16

we're dealing with people back east, so ...

17

CHAIR KANE:

18

COUNCILMEMBER TAVARES:

19

CHAIR KANE:

20

COUNCILMEMBER ANDERSON:

So we're looking at

Remember

Ms. Tavares, anything further?

Thank you.

No.

Thank you.

Ms. Anderson.
Thanks, Mr. Chair.

I'm just

21

wondering if you guys have done any kind of an

22

estimate on what the expected revenues might be from

23

the advertising, the interior advertising space on

24

the buses?

25

CHAIR KANE:

And before you -- Mr. Ginoza, you want to
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22

join us back here and provide any responses, if any.
Thank you, Mr. Medeiros.

2

3

MR. GINOZA:

Mr. Chair.

4

CHAIR KANE:

Mr. Ginoza.

5

MR. GINOZA:

We had some estimates in the five-year plan,

6

but a lot of the -- the bulk of that revenue would

7

be from exterior advertising.

8

something just for the interior that we're allowed

9

to -- the exterior ones would be violation of the

So we don't have

10

sign ordinance, I believe, so

11

obviously, the bulk of the revenue would come from,

12

rather than inside of the vehicles.

13

have a good number for just the interior one.

14

need to look into that.

15

COUNCILMEMBER ANDERSON:

16

charge?

17

thing Oahu does.

18

MR. GINOZA:

and that's where,

But we don't
I

You don't know what other buses

Of course I guess we can't charge the same

It's hard because most areas allow for the

19

outside wraps and advertising, and, you know,

20

obviously more people view it from the outside as,

21

you know, they're on the street or in traffic, and I

22

think it's very rare that, you know, Maui's case

23

where we don't allow that kind of exterior

24

advertising.

25

interior, unfortunately, at this time.

So I

- I don't have a number for just
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1

MR. MEDEIROS:

2

CHAIR KANE:

3

MR. MEDEIROS:

Chair.
Yes, Mr. Medeiros.
Just to bring back, we had talked about

4

something a while back where we were approached --

5

and it was discussed a bit in the five-year plan.

6

We were approached by an outside advertising

7

corporation that said, hey, if you let us do outdoor

8

advertising, we'll put up your bus stops, you know,

9

the bus shelters and do some of those things, but

10

remember, we do have ordinances against that sort of

11

thing.

12

that we need to look at as things evolve, if we want

13

to go that route or not.

14

So I guess it would have to be a process

COUNCILMEMBER ANDERSON:

I don't want to go that route.

15

I'm just interested in the interior, you know,

16

spaces, what kind of revenues we're looking at.

17

Okay, thank you.

18

CHAIR KANE:

Thank you.

19

COUNCILMEMBER MOLINA:

Further questions?

Mr. Molina.

Thank you, Chairman.

Mr. Ginoza, you know the nine buses you're

20
21

looking at purchasing, what is the life expectancy

22

of the buses?

23

out of these buses?

You plan to get, what, how many years

24

CHAIR KANE:

Mr. Ginoza.

25

MR. GINOZA:

Mr. Chair, it's similar medium-duty vehicles,
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which would be seven-year lives.
COUNCILMEMBER MOLINA:

Are these more fuel efficient than

what we -- what's currently
MR. GINOZA:

It's very similar.

I mean it's similar make

5

and model, so it wouldn't be -- we didn't get like

6

hybrid type vehicle or anything, so it's similar to

7

what we have now.

8

COUNCILMEMBER MOLINA:

9

CHAIR KANE:

Thank you.

I see.

Thank you.

And just to follow up, Member

10

Johnson, I'm sorry, can we get biodiesel buses?

11

sorry, Member Johnson.

12

I didn't want to lose the thought.

It popped into my brain and
Forgive me.

Mr. Medeiros.

13

14

I'm

MR. MEDEIROS:

The units we were bid on were the new

15

General Motors units with their new Duramax Diesel

16

engines, and I believe they can be run

17

biodiesel can go in any diesel engine.

18
19

CHAIR KANE:

Thank you.

And, Member Johnson, again, Chair

apologizes.

20

COUNCILMEMBER JOHNSON:

21

question.

22

- I believe

CHAIR KANE:

No, as long as someone asked the

Any further questions, Members?

23

Ms. Anderson, you want to finish -- you have

24

another?

25

COUNCILMEMBER ANDERSON:

Well, I just want to comment and
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follow up on that.

2

should make every effort to make sure that the buses

3

that we buy can use biodiesel and not accept

4

anything less than that.

5

CHAIR KANE:

6

VICE-CHAIR HOKAMA:

I think that, you know, we

Thank you.

Mr. Hokama, further questions?
I had one.

Let me just say, Chairman,

7

that I think -

for I'm sure the Director and the

8

Deputy has been aware, in Nagoya Expo 2005 it has a

9

whole transportation component from electrical
I think I

10

motorized vehicles to transit buses.

11

shared that with Ms. Tavares, and there may be areas

12

just off the net because they have broken apart into

13

components.

14

today at the Nagoya Expo, and you might want to just

15

look at that, because it did talk about hybrid

16

buses, new type of transports.

17

interesting, cutting edge things, so you might want

18

to consider that as part of your scoping of the new

19

vehicles.

The new technology is being utilized

It was pretty

Thank you.

20

CHAIR KANE:

Thank you.

21

COUNCILMEMBER JOHNSON:

Ms. Johnson.
And this would not be necessarily

22

advertising, but many jurisdictions, some of the

23

local businesses, particularly those that are on the

24

routes, they will oftentimes sponsor or be a

25

partner, if you will, towards maybe sponsorship of a
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particular route.

I don't know if it would be

2

possible with the sign ordinance structure the way

3

it is, but I know when we have co sponsorship let's

4

say at some of our events, you'll have the County of

5

Maui, you'll have maybe other Hawaii Tourism

6

Authority, other entities that would be co-sponsors,

7

might be Pacific Biodiesel, it might be other

8

entities, is there a problem with actually having

9

sponsorship where these people are part of, you

10

know, resolving our highway overcrowding?

11

that conflict with some of our ordinances or would

12

we be able to modify the ordinance in such a way to

13

actually include a sponsorship.

Would

14

CHAIR KANE:

Mr. Ginoza.

15

MR. GINOZA:

I've been in discussion with the Planning

16

Department concerning what is allowed and not

17

allowed with the sign ordinance and we haven't

18

really come down to what -- you know, the specifics

19

of what really would be allowed and not, so I guess

20

right now it's

I don't have a good answer for you

21

as far as what

if that would be allowed.

22

instance, I don't know if you read in the report it

23

mentioned

24

people who -- or companies who would maintain like

25

the bus stop sheltering or benches or stuff like

For

- and we got some solicited mail from
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1

that if they're able to, you know, put advertising

2

on the benches or on any kind of shelter and would

3

share some of that revenue with us.

4

lot of opportunity for us to save costs as far as

5

maintenance, and actually they would put up and

6

maintain that type of infrastructure.

7

another thing that we approached the Planning

8

Department about, but we didn't really move to the

9

point where we got the final answer.

So there is a

And that's

So I guess I'm

10

not prepared at this time to really get to

11

that is allowed or not, the co sponsorship, but

12

we'll look into that.

13

COUNCILMEMBER JOHNSON:

if

I appreciate that, because also

14

another way that I would suggest when you speak with

15

Mr. Foley is that if we could have a category that's

16

a little different than regular advertising.

17

example, some of our Rotary Clubs, they have

18

information, whether it's on trash cans or whether

19

it's in other areas of the community about

20

particular areas that they help to maintain where

21

there's a sponsorship, even our roadways along the

22

highways where you have clean-up crews and different

23

areas of the County are actually cleaned up by those

24

non-profit entities.

25

there's some way that we could not make it so that

For

I would really ask that if
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1

it's a big splashy commercial thing, but there --

2

there is an opportunity for at least contributing.

3

Even for our non-profits, if they wanted to maintain

4

a particular area, and then, you know, be

5

acknowledged for that, even if it's a small little

6

placard, something that's tasteful.
So if it requires an amendment of the

7
8

ordinance on our part, I would really encourage that

9

because I think that there's going to be a greater

10

level of care, then, if it is a non-profit or if it

11

is some organization that actually is helping to

12

maintain those areas and really helps keep our costs

13

down.

14

MR. GINOZA:

They did mention that there may be

15

opportunity for special dispensation, so -- but we

16

didn't -- like I said, we didn't finalize anything,

17

but we're just looking at what options we have

18

available to us.

19

COUNCILMEMBER JOHNSON:

I really appreciate, though, your

20

creativity and some of the flexibility too on the

21

part of planning, because I think these are

22

opportunities to at least let the public help with

23

the transportation issues.

24

MR. GINOZA:

Sure.

25

COUNCILMEMBER JOHNSON:

Thank you.
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1

MR. GINOZA:

Thank you.

2

CHAIR KANE:

Thank you, Ms. Johnson.

3

COUNCILMEMBER MATEO:

4

morning.

5

MR. GINOZA:

6

COUNCILMEMBER MATEO:

Mr. Mateo.

Chairman, thank you very much.

Good

Good morning.
I guess I'm looking at your frame 4

7

regarding ownership arrangement, and I guess because

8

the County owns the buses

9

we're going to be leasing it out to another entity

gonna own the buses and

10

and that entity is responsible for what you're

11

stating here, register

12

guess my concern would be what the County exposure

13

would be.

14

participates in programs such as this it comes with

15

a $2 million liability which is a norm.

16

Department looking at an increase in that liability

17

obligation by the vendor so that we're not looked at

18

totally as the deep pocket in the event of?

19

kind of like respond to the question of liability.

l

insure, operate, maintain, I

A lot of times when the County

Is the

Can you

20

CHAIR KANE:

Mr. Ginoza.

21

MR. GINOZA:

I'd like to actually defer to Mr. Medeiros,

22

because he's been handling the liability issue.

23

CHAIR KANE:

24

MR. MEDEIROS:

25

Mr. Medeiros.
Thank you.

Yes, we've spoke with Corp.

Counsel and with Risk Management and they feel that
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1

the limit of $5 million is necessary, and so we'll

2

be incorporating that into the vendor's contract for

3

next fiscal year.

4

COUNCILMEMBER MATEO:

5

CHAIR KANE:

Thanks.

Thank you.

Thank you, Chairman.

Any further questions on the

6

handout or any additional questions in this area?

7

Chair has a couple of questions.

8

these buses, including the buses from MEO, where are

9

they going to be stored?

10

parked or serviced?

11

that's selected?

12

for

13

Mr. Ginoza.

14

MR. GINOZA:

When we receive

Where are they going to be

Is it going to be by the vendor

Are they going to be responsible

if you can expound on that, please,

Yeah, the vehicles would be, again, operated

15

and maintained by the current contractor or whoever

16

gets the bid and they will be responsible for the

17

storage like overnight and so forth, so, yeah, it

18

would be with the contractor who operates and

19

maintains the service.

20

CHAIR KANE:

So you folks are aware or will be within the

21

bid process checking to see that these bids have the

22

adequate space to keep 18 or 15 additional buses,

23

since we're looking at nine plus the additional I

24

believe seven from MEO, so that's 16 buses that are

25

going to be in their --
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1

MR. GINOZA:

Yes, we've already discussed it with them.

2

CHAIR KANE:

Okay.

3

MR. GINOZA:

Yes.

4

CHAIR KANE:

Thank you.

Them meaning those potential vendors?

Any other questions, Members,

5

before the Chair makes his recommendation?

Okay,

6

hearing none.

7

Staff has distributed a revised resolution from the

8

Department of Corporation Counsel, which

9

revision is the second whereas clause, correct an

Members, first I'd like to note that

and this

10

error that the grant is from the Department of

11

Transportation rather than the Department of Health.

12

So you should have that available to you, and the

13

item does refer to requests to receive Federal funds

14

for bus replacement.

15

Chair's recommendation, Members, is to adopt

16

the revised proposed resolution entitled authorizing

17

the acceptance of a grant of funds from the State of

18

Hawaii Department of Transportation relating to

19

Federal Transit Administration Section 5309 bus and

20

bus-related allocations; second, pass on first

21

reading -- and, again, this is a recommendation to

22

the full Council -- pass on first reading the

23

proposed bill entitled a bill for an ordinance

24

amending Appendix A of the Fiscal Year 2005 Budget

25

for the County of Maui as it pertains to the
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1

Department of Transportation; and third, to file the

2

communication.

3

COUNCILMEMBER JOHNSON:

4

COUNCILMEMBER MOLINA:

5

CHAIR KANE:

6
7

So moved.
Second.

We have a motion by Ms. Johnson, a second by

Mr. Molina.

Ms. Johnson.

We are in discussion.

COUNCILMEMBER JOHNSON:

No discussion.

I

just really

8

appreciate this being taken care of on a timely

9

basis so that the funds will not lapse, and

10

particularly because we have earmarked in our 2005

11

Fiscal Budget these monies, so I think it's really

12

important that we move forward in the process of

13

trying to come up with some kind of -- I guess an

14

affordable and a realistic program for providing for

15

the public transportation needs of the community for

16

everyone without compromising what we currently have

17

available.

18

that.

19

CHAIR KANE:

20

COUNCILMEMBER ANDERSON:

So I thank the members too for doing

Thank you.

Ms. Anderson.
Yeah,

I

just want to say thank

21

you to the Administration for pursuing these Federal

22

funds.

23

percent help, to get this transit program off the

24

ground.

25

bringing the bacon home.

It's very nice when we can get some help,

So thank you for getting that funding and
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1

CHAIR KANE:

Any further discussion?

2

COUNCILMEMBER MOLINA:

Mr. Molina.

Thank you, Chairman.

I'm happy to

3

support this.

4

the new buses as well as the used buses, and

5

anything that we can use to augment our Department

6

of Transportation and our ability to move our people

7

on the island and with the hope that ridership will

8

increase as well, and looking forward to the ideas

9

as far as the proposed logos for the buses as well.

10

I'm looking forward to the arrival of

Thank you.

11

CHAIR KANE:

Thank you.

Further discussion?

Hearing

12

none.

13

hope along with the receipt of these buses that the

14

relationship between this County and the -- one of

15

our major service providers in the community, Maui

16

Economic Opportunity, continues to reconcile and

17

work together towards providing this community.

18

I think this is going to be a major step by the

19

movement of this action to get the additional buses

20

and now develops two major interests in providing

21

transportation for the public.

22

be very important that these two groups, especially,

23

work hand in hand to do the best for our community.

24

So I just wanted to make that comment known to the

25

record and that you're both going to be very

Chair's comments will be that in the end I

So

And so it's going to
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1

important r MEO as well as our County Department of

2

Transportation's efforts.
With that r Members r all in favor r signify by

3
4

saying "aye."

5

COUNCIL MEMBERS VOICED AYE.

6

CHAIR KANE:

7

VOTE: AYES:

Opposed?
Councilmembers Anderson, Carroll,
Johnson, Mateo, Molina, Pontanilla,
Tavares, Vice-Chair Hokama, and
Chair Kane.
None.
None.
None.
None.

8
9

10

NOES:
ABSTAIN:
ABSENT:
EXC. :

11

MOTION CARRIED.
12

ACTION:

Recommending ADOPTION of revised
resolution, FIRST READING of bill, and
FILING of communication.

13
14
15

CHAIR KANE:

Let the record show it's unanimous.

We'll be

16

moving the resolution and the bill forward for -- as

17

a recommendation to the full Council.

18

Members.
Thank your Mr. Ginoza r

19

Thank your

Mr. Medeiros.

20

MR. GINOZA:

Thank you.

21

CHAIR KANE:

Appreciate your presence this morning.

22

ITEM NO. 25:

23

INTERGOVERNMENTAL AGREEMENT FOR STATE WATER
POLLUTION CONTROL REVOLVING FUND LOAN
(KAHULUI WASTEWATER PUMPSTATION
MODIFICATION) (C.C. No. 05-70)

24
25

CHAIR KANE:

Members r Chair will direct your attention to

RALPH ROSENBERG COURT REPORTERS r INC.
(808)

524-2090

BF 5/18/05

35

1

Budget and Finance Item No. 25, Members, this

2

particular item from the Department of Public Works

3

and Environmental Management Wastewater Division.

4

We have a total of four bills before us.

5

Intergovernmental Agreement with the State -- for a

6

State Revolving Loan Fund, known as the SRF loan,

7

for the Kahului Wastewater Pump Station

8

modification; second, a bill to amend the Fiscal

9

Year '05 Budget Ordinance; third, a bill to amend

10

the Fiscal Year '05 Bond Authorization Ordinance;

11

and fourth, a bill to amend the Fiscal Year '05

12

Lapsed Bond Ordinance.

13

Members

I

First, the

again, I would like to note that

14

Staff has distributed revised bills for the Budget

15

bill and the Bond bill to correct totals as a result

16

of prior Budget amendments.

17

that, again, in your possession.

So you should have

Before I get some opening remarks from our

18
19

Department personnel, Ms. Morrison, do you have any

20

opening remarks?

Okay, thank you.

Corporation Counsel, I know we had -- this is

21
22

just a

23

Bond Ordinance we have two page 2's, if you can

24

clarify which is the corrected page, please.

25

- for clarification, I believe in the Lapsed

MS. FUJITA VILLAROSA:

Mr. Chair, I believe it's the first
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1

page that's correct.

2

they're almost identical, and I still am not quite

3

sure what happened but there might have been a

4

computer glitch in the printing of the ordinance,

5

because it's sort of a repeat, the second page, so

6

if you can just disregard the second page 2.

7
8

CHAIR KANE:

If you look at the text

Okay, Members, you've heard the comments.

you can please take note of that request.
With that, I believe we have our Deputy from

9

10

the Department, if you have opening remarks, sir,

11

Mr. Miyamoto.

12

If

MR. MIYAMOTO:

I'm sorry.

Yes, the proposed bills are to modify the

13

funding for this Kahului Wastewater Pump Station

14

modification, and the original estimate was for

15

about 2.42 million for -- and the funding was

16

supposed to be Bond Funds.

17

project we applied for an SRF Loan and was then

18

grand the SRF Loan and the process in which the SRF

19

Loans are granted, they allow for a certain amount

20

of engineering costs -- engineering design cost

21

reimbursements and they allow a certain -- a small

22

percentage for contingencies on the project for

23

unforeseen conditions.

24

increase from the previous 2.42 million upwards

25

towards the 2.894 and change million.

In preparing for the

That's why you see an
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CHAIR KANE:

Thank you.

Any additional comments?

2

Members, questions to the Department regarding the

3

four requests for the proposed bill, the two revised

4

bills as well as the proceeds of the General

5

Obligation Bond's purposes.

6

followed by Ms. Johnson and Ms. Anderson.

7

Mr. Pontanilla.

8

COUNCILMEMBER PONTANILLA:

Mr. Pontanilla,

Thank you, Chair.

Thank you for clarifying the changes in the

9

10

numbers.

11

is, you know, why the increase, so thank you.

12

only question that I have in regards to this is that

13

as far as the interest rate for the SRF versus the

14

General Obligation Bond, is there any difference?

15

CHAIR KANE:

16

MS. MORRISON:

One of the questions I was going to ask
The

Ms. Morrison.
Thank you, Mr. Chair.
Yes, right now the cost of the Revolving

17

18

Loans are around 3 1/2 percent interest rate,

19

compared to the long-term bond range around 5

20

percent.

21

County to go this route, and that's the reason we're

22

pursuing this approach.

So it's a substantial savings for the

23

COUNCILMEMBER PONTANILLA:

24

CHAIR KANE:

25

COUNCILMEMBER JOHNSON:

Thank you.

Thank you.

Thank you, Chair.

Ms. Johnson.
Yes, have you actually gone out to
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bid to know that this is a firm cost?

2

CHAIR KANE:

3

MR. TAKAMINE:

4

If you can, please identify yourself.
Mr. Chair, Tracy Takamine, Division Chief,

Wastewater.

5

CHAIR KANE:

6

MR. TAKAMINE:

Thank you.
This project has been bid and we do have an

7

actual contract with the Hawaiian Dredging for 2.48

8

or 2.42, somewhere around there.

9

firm cost on the project.

10

COUNCILMEMBER JOHNSON:

So we do have a

Okay, and the reason -

I

11

generally understand why the amount is increasing,

12

but I wondered where were the additional costs for

13

the engineering and the other expenses that were not

14

previously included in this ordinance?

15

those have come from?

16

MR. TAKAMINE:

Where would

The actual -- when we first estimated the

17

project, we did an estimate of 2.5 million.

So when

18

we were first talking with the Department of Health

19

when we requested SRF funding it was for 2.5.

20

didn't include at the time the engineering or

21

consultant costs for design of the project, so

22

that's what the actual increase is.

23

to also get reimbursed for the design fees of the

24

project.

25

of 2.8 million.

We

They allow us

So that would give us an available funding
Doesn't necessarily mean we're
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1

going to use it, but it's available for us to use in

2

the project.

3

COUNCILMEMBER JOHNSON:

And, again, I'm just trying to

4

understand the differential in the amount of monies

5

that were allocated.

6

was that just simply an error, if you will, on your

7

part to not include those engineering costs or is

8

this something that would have been taken out of

9

your operating budget for, you know, those costs

10
11

If you had gone with the 2.5,

that were not covered by the Revolving Fund Loan?
MR. TAKAMINE:

You're basically correct.

We didn't

12

account for the design fees to be added into the SRF

13

Loan at the time.

14

construction funding of 2.5.

15

COUNCILMEMBER JOHNSON:

We were just looking at

Okay, so you would have had to in

16

essence, then, come back to the Council for an

17

amendment or go to the -- I guess the State, you

18

know, for the loan differential or just

19

trying to understand the process of how you would

20

have gotten that difference.

21

CHAIR KANE:

22

MR. MIYAMOTO:

- I'm

Mr. Miyamoto.
Yeah, I guess you're referring to how did

23

we design -- how did we fund the design of this

24

project.

25

COUNCILMEMBER JOHNSON:

Yes.
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MR. MIYAMOTO:

And that came out of your General

2

Obligation Bond for that

the design portion of

3

this was in the previous

previous budgets,

4

previous budget.

5

that design services were a part of that CIP budget.

6

COUNCILMEMBER JOHNSON:

I think it was the FY '04 Budget

Okay, and so that money, then,

7

that was allocated from the previous CIP budget

8

coupled with the 2.5 would have taken care of the

9

expenses; is that correct?

10

MR. MIYAMOTO:

Yeah.

11

COUNCILMEMBER JOHNSON:

Okay, and then what you're doing

12

now is just, you know, reconfiguring that so it will

13

all come out of the SRF?

14

MR. MIYAMOTO:

It's more the way that the SRF Loans are

15

developed.

16

a reimbursement for design services and the

17

contingency factor, and whether or not you use the

18

design services and the contingency factor,

19

obviously that will depend on what happens in the

20

project for unforeseen conditions.

21

They automatically have within the loans

COUNCILMEMBER JOHNSON:

Okay.

And those monies that were

22

previously allocated for the design, would that just

23

carryover or would it not just actually go to bond?

24
25

MR. MIYAMOTO:

Actually, the previous design funds were

already expended to develop the project to the point
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1

where we can bid it out and get a contractor on

2

board.

3

COUNCILMEMBER JOHNSON:

Okay.

And

I

againl there's just

4

this disconnect somehow ofl weIll all right

5

you've already allocated the money

6

like it's a double --

7

MR. MIYAMOTO:

8

COUNCILMEMBER JOHNSON:

9

MR. MIYAMOTO:

Yeah

if

it seems almost

right.

l

Right

I

I

-- entry.
the portion that's the SRF Loan

I

l

we

10

have no control over that.

11

practice to include an engineering cost

12

reimbursement fund.

13

as possible because obviouslYI you know

14

out to bond

15

process.

16

percentage within the loan

17

increase came in.

18

reimbursement of the design services and they put in

19

the percentage for contingencies.

20

use those funds

21

reduced.

22

l

And we try to get that as small
I

if we go

we generally don't reimburse that

So they automatically increase -- put in a

I

COUNCILMEMBER JOHNSON:

l

and that's where the

They put in a percentage for

And if we don't

then the amount of the loan is

Okay.

23

then

24

particular portion

25

design

l

It's their standard

So in essence that money

I

that would have already been expended for that

l

l

which would have been the

that may actually reduce the amount of the
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1

capital that you have to actually expend because,

2

you know, it's just simply the way that this

3

particular loan is structured, it has to include

4

those costs?

5

MR. MIYAMOTO:

Yes.

6

COUNCILMEMBER JOHNSON:

7

MR. TAKAMINE:

8

CHAIR KANE:

9

MR. TAKAMINE:

Okay.

I think I understand you.

Mr. Chair, can I add something?
Please, go ahead, Mr. Takamine.
I also wanted to try to clarify too that

10

the SRF Loan process, they allow each project to get

11

reimbursed for designs.

12

or came out to $500,000 and we already paid for that

13

on a previous CIP authorization, the DOH will allow

14

us to put that value into the loan and once the SRF

15

is approved with a loan agreement we can come in and

16

just say we want the $500,000, we don't have to

17

justify it and they'll just basically add it to the

18

loan to the County, and how the -- I guess the

19

County uses that in terms of reimbursing for the

20

costs they already expended is up to the County, but

21

we don't usually do that.

22

in -- the value into the loan and use it as an

23

available funding source in case we have to do

24

change orders, additional costs that we didn't

25

account for.

Say the design is $500,000

We just add the loan
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Because once you put your SRF Loan in for

1

2

2.5, if it goes over 2.5, we don't have funds

3

available.

4

loan value but we don't necessarily -- as Mike

5

mentioned, we don't necessarily plan on using it

6

unless we have to.

7

complete this job at the stated $2.48 million with

8

no change orders, that's going to be bottom-line

9

cost of this project, but if there is change orders,

So we automatically just add it to the

So if the contractor is able to

10

which normally there are, we have additional funds

11

that we can get reimbursed from the State.

12

COUNCILMEMBER JOHNSON:

Okay, so -- and I think I do have

13

a better understanding now that you've explained in

14

a little bit more detail that that money, even

15

though if everything went perfectly, you would still

16

only expend let's say the 2.5, you know, out of that

17

Revolving Loan Fund so there would be no overage.

18

MR. TAKAMINE:

That's correct.

19

COUNCILMEMBER JOHNSON:

20

CHAIR KANE:

21

COUNCILMEMBER ANDERSON:

Thank you.

Okay, thank you.
Ms. Anderson.
Thank you, Mr. Chairman.

Will

22

these pump -- this pump station modification, will

23

it increase capacity at the treatment plant?

24

CHAIR KANE:

25

MR. TAKAMINE:

Mr. Takamine.
It won't increase capacity at the treatment
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1

plant.

This pump station is a separate pump station

2

located, if you're familiar, by the Enterprise

3

rental car agency right now, we're bordering that

4

area.

5

increasing capacity of the treatment plant.

6

doesn't do anything to the processing capability of

7

the treatment plant, but we are -- we're just

8

modifying the station to upgrade it in terms of

9

liability, changing out the motors, the pumps, the

This off-site pump station, it's not
It

10

motor controls, we're actually adding in a stairwell

11

in there so it will be safer for ways to get in and

12

out for maintenance.

13

increasing the capacity of the pump station.

14

just upgrading the entire pump station in terms of

15

all the equipment in there because the station I

16

believe is, what, 30 years old.

17

COUNCILMEMBER ANDERSON:

And I don't believe we're even

Thank you for that.

It's

I'm

18

wondering, because we are investing more money in

19

this -- in this station or this facility, wastewater

20

facility, has the Department abandoned any plans to

21

move this wastewater facility in the future?

22

no longer feasible to do or -- because I know that

23

we've had concerns in the tsunami zone.

24
25

MR. MIYAMOTO:

Is it

Yes, as part of that -- I guess you're

referring to that Central Maui Wastewater facility
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1

study.

And as part of that study, one of the

2

alternatives is if the decision is to move the

3

treatment facility, that the Kahului Treatment

4

Plant, the existing plant, would be turned into a

5

major pump station that would collect from all of

6

these -- from the existing pump stations, whether

7

from Wailuku Pump Station, the Kahului Pump Station,

8

and then we transmit that to wherever the new

9

facility would be.

So it could still fit in with

10

the future plans to move it or -- and it can fit in

11

with the existing plans to expand it.

12

COUNCILMEMBER ANDERSON:

13

that.

14

CHAIR KANE:

15

COUNCILMEMBER MOLINA:

Thank you.

Great.

Thank you.

Happy to hear

Mr. Molina.
Thank you, Chairman.

First of all,

16

appreciate the Department using this route, the SRF

17

process.

18

Pontanilla's question to Budget Director Morrison.

19

You mention roughly about a 1 1/2 percent interest

20

rate differential between using the SRF process

21

versus bond process.

22

available at this time to -- or guesstimate as to

23

how much we would be saving by going through this

24

process?

25

just thought you might have it off the top of your

This is just a follow-up to Member

Do you have any figures

I know you're so good with numbers.
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1

head, but it's just that it's seldom mentioned in

2

the media about government saving money.

3

seems to be there's that stigma attached to

4

government always using the most expensive route to

5

make needed improvements, so I was just curious.

6

CHAIR KANE:

7

MS. MORRISON:

It always

Ms. Morrison, are you prepared to respond?
Well, I'm trying to think about 3 million

8

times 1 1/2 percent would be, what?

9

help me with that?

10

VICE-CHAIR HOKAMA:

11

MS. MORRISON:

Can somebody

450, 500,000.

Yeah, almost $500,000.

So the next time

12

the opportunity arises to use this we'll pursue it

13

again, but that's the reason, it's before those

14

savings in debt service.

15

COUNCILMEMBER MOLINA:

16

MS. MORRISON:

17

COUNCILMEMBER MOLINA:

18

CHAIR KANE:

Great.

Thank you for asking the question.
Thank you.

Actually wouldn't the amount be more like

19

45,000, not 450,000?

20

45,000.

21

MS. MORRISON:

1 1/2 percent of 3 million is

I think you're right.

22

right.

23

VICE-CHAIR HOKAMA:

24

MS. MORRISON:

25

Thank you, Chairman.

Over a period of a year.

I think you're
It's one year.

Over 20 years.

Over the period of time -- times the term

of the -- ten years.
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CHAIR KANE:

So it would actually be more than the 45,000

because it's stretched over a period of time.
MS. MORRISON:

20?

It's 20 years, so I guess we have to

4

multiply 20 times that figure.

5

too sharp today and I apologize for that.

6

COUNCILMEMBER MOLINA:

7

CHAIR KANE:

8

item?

9

VICE-CHAIR HOKAMA:

Sorry my math isn't

No apologies needed.

Any additional questions, Members, on this
Mr. Hokama.
I was curious to hear about the design

10

reimbursements.

11

don't plan contingency in the projects and that you

12

want this -- another half million dollar cushion?

13

CHAIR KANE:

14

VICE-CHAIR HOKAMA:

15

MR. MIYAMOTO:

Are you telling us this morning you

Mr. Miyamoto.
Your projects are so tight?

There is a small -- if I'm not mistaken, I

16

think included in the project there was a small

17

fixed amount.

18

of about $50,000 for contingencies that

19

unforeseen conditions as we're dealing with

20

modifying existing concrete that's probably over 30

21

years old, to account for in the event that the

22

structural integrity of it may be worse than we had

23

anticipated, but there is a small amount within I

24

think the actual contract, the RFP that went out.

25

VICE-CHAIR HOKAMA:

I think it was somewhere in the sum
for

But you do one structural assessment
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1

prior to agreeing to the contract, though, don't

2

you?

3

MR. MIYAMOTO:

We don't inspect every square inch of the

4

internal structure of the pump station, but we try

5

to do sampling and we do try to get a representation

6

of the condition of the interior of the facility.

7

VICE-CHAIR HOKAMA:

What would be helpful to the Committee

8

in the future is you give us a complete history from

9

the initial appropriation and what other changes has

10

it regards to like today's request and what was

11

expended.

12

to -- maybe Ms. Tavares has it in her computer by

13

her, I don't know, or the IFAS system, we can, you

14

know, pull up our numbers right away and find out

15

what was expended, contracted, encumbered.

If we had the KIVA system right next

So part of this, let me ask, you show in

16
17

your documentation that you are now not in need of

18

$80,000 of Lapsed Bond Funds; is that correct?

19

CHAIR KANE:

20

MS. MORRISON:

Ms. Morrison.
This is a combination of Bond and Lapsed

21

Bond, so if -- that is the correct figure on the

22

Lapsed Bond.

23

VICE-CHAIR HOKAMA:

24
25

So now we have $80,000 of Lapsed Bond

revenues that is not earmarked.
MS. MORRISON:

That's correct.
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2

VICE-CHAIR HOKAMA:

So what is

your intention with the $80,OOO?

3

CHAIR KANE:

4

MS. MORRISON:

5

Finance

6

tap into.

Ms. Morrison.
It falls back into the Lapsed Bond list and
it's a balance that we have that we can

7

VICE-CHAIR HOKAMA:

8

MS. MORRISON:

9

VICE-CHAIR HOKAMA:

10

So we're not balanced.

MS. MORRISON:

True, so it's not appropriated.

It's no longer appropriated.
Correct.

It's -

the Lapsed Bond amounts ebb and

11

flow each year as do other appropriations, so it's

12

there to be appropriated at another time.

13
14

VICE-CHAIR HOKAMA:

So you have $80,000 more in revenue

available.

15

MS. MORRISON:

Essentially, yeah.

16

VICE-CHAIR HOKAMA:

Yeah, and we are -- so we don't have

17

to balance out at this point in time the budget?

18

can show that 80,000 excess revenue?

19

MS. MORRISON:

We

It's the bond authorization for that 80,000

20

that will lapse back into that.

I'm not sure if I'm

21

following the question exactly.

Maybe I'm not

22

answering clearly.

23

VICE-CHAIR HOKAMA:

When this was part of the original

24

budget, right, the revs matched the expenditures,

25

okay.

We choose now to go to an SRF to take care of
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1

the funding of this pump station modification

2

project, okay.

3

unexpended, unappropriated monies back in revenues.

4

It doesn't balance off on the expenditure side of

5

the sheet.

6

MS. MORRISON:

So now you throwing back $80,000

If I'm understanding, maybe I can again

7

try this again.

What happens is the whole

8

appropriation changes from the 80,000 plus the

9

remainder in the bond and just shifts to a different

10

appropriation, being the loan fund

11

then -- so the -- it balances with that and replaces

12

those dollars, the SRF funds replaced the Bond and

13

Lapsed Bond so that it balances still on the

14

expenditure.

15

VICE-CHAIR HOKAMA:

16

No, my question is whether we need to

balance it off and put that 80,000 to something.

17

MS. MORRISON:

18

VICE-CHAIR HOKAMA:

19

- loan funds and

It would be in addition -Because if the answer is no, then

shouldn't we have 80,000 more for the '06 Budget?

20

MS. MORRISON:

Yes, available.

21

VICE-CHAIR HOKAMA:

22

MS. MORRISON:

23

VICE-CHAIR HOKAMA:

24

MS. MORRISON:

25

VICE-CHAIR HOKAMA:

Right, available.

However, it's not appropriated.
Yeah.

That's correct.
And do we need to make an adjustment
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on the '06 Budget?
MS. MORRISON:

Not unless we appropriate it.

It's in a

savings account essentially

4

VICE-CHAIR HOKAMA:

5

MS. MORRISON:

6

VICE-CHAIR HOKAMA:

Right, right.

-- in -So whose control of that $80,000 is it

7

now?

8

80,000, since we haven't finalized the final

9

approval of the '06 Budget?

10

Is it still in Council's jurisdiction, that

MS. MORRISON:

If you chose to amend the '06 Budget and

11

use those funds, I would assume so.

12

available until this is

13

VICE-CHAIR HOKAMA:

14

MS. MORRISON:

It's not

Such as reducing the Bond, total Bond.

I understand what you're saying.

Traci

15

just reminded me we haven't actually passed '06

16

Budget yet.

17

VICE-CHAIR HOKAMA:

18

MS. MORRISON:

That's right.

Or passed this law yet.

Until this

19

ordinance took effect, those funds wouldn't be

20

available officially.

21

VICE-CHAIR HOKAMA:

22

MS. MORRISON:

23

Right, right, right.

So it would have to be later in the Fiscal

Year, the '06 Fiscal.

24

VICE-CHAIR HOKAMA:

25

MS. MORRISON:

Makes interesting reading.

Thank you for keeping me on my toes this
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morning.
CHAIR KANE:

Mr. Hokama, I guess the point would be that

3

because the Council has until May 31st and because

4

this action wouldn't take place until the second and

5

final reading, which happens in the second reading

6

of June, that we've missed that window to use this

7

money somehow in amending the '06 Budget.

8

where you're kind of going with that?

9

VICE-CHAIR HOKAMA:

Is that

My thing, Chairman, is we have this

10

money already available.

11

past borrowing, so we already -- you know, we don't

12

want to get into arbitrage, which is a waste of

13

money to me, and so if this eventually reduces

14

future borrowing, because we've already borrowed and

15

available, then that's something we need to be aware

16

of and consider as we enter the new fiscal year,

17

Mr. Chairman.

18

that money is there floating in an account

19

unappropriated and Council eventually needs to make

20

a determination of leave it there or put it to an

21

appropriate use or project.

22

CHAIR KANE:

It's already part of our

And I just want it to be clear that

Thank you.

Thank you for bringing that

23

forward, Mr. Hokama.

Any additional questions or

24

comments before the Chair makes his recommendation?

25

Hearing none.
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Members, we have before us, again, four

1

2

bills.

The Chair's recommendation is to move

3

forward on the proposed bills first, the proposed

4

bill entitled "A Bill for an Ordinance Authorizing

5

the Mayor of the County of Maui to Enter into an

6

Intergovernmental Agreement for the State Water

7

Pollution Control Revolving Fund Loan for the

8

Kahului Wastewater Pump Station Modification."

9

is the SRF Bill, Members.

This

Second, a revised bill

10

entitled "A Bill for an Ordinance Amending the

11

Fiscal Year '05 Budget for the County of Maui as it

12

Pertains to Estimated Revenues, Capital Improvement

13

Projects, and Total Appropriations."

14

Budget bill.

15

"A Bill for an Ordinance Amending Ordinance No. 3184,

16

Bill No. 30 of 2004, Relating to the Issuance of

17

General Obligation Bonds of the County of Maui." And

18

fourth, a proposed bill entitled "A Bill for an

19

Ordinance Amending Ordinance No. 3185, Bill No. 31

20

of 2004, Relating to the Proceeds of General

21

Obligation Bonds of the County of Maui Issued in

22

Excess of the Amounts Required for the Purposes for

23

Which Such Bonds were Initiated, Initially Issued,

24

or Mayor Should Not be Applied to Those Purposes in

25

Directing to Other Public Improvements or Authorized

This is the

The third is a revised bill entitled
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1

Purposes of the County of Maui."

2

finally we would be filing County Communication

3

05-70.

4

COUNCILMEMBER TAVARES:

5

VICE-CHAIR HOKAMA:

6

CHAIR KANE:

And, Members,

So moved.

Second.

It's been moved and seconded by Members

7

Tavares and Hokama.

8

Ms. Tavares, any further discussion?

9
10
11

COUNCILMEMBER TAVARES:
CHAIR KANE:

Members, we are in discussion.

No.

Members, hearing none.

COUNCIL MEMBERS VOICED AYE.

13

CHAIR KANE:

14

VOTE: AYES:

Opposed?

15

17

All in favor, signify

by saying "aye."

12

16

Thank you, Chair.

NOES:
ABSTAIN:
ABSENT:
EXC. :

Councilmembers Anderson, Carroll,
Johnson, Mateo, Molina, Pontanilla,
Tavares, Vice-Chair Hokama, and
Chair Kane.
None.
None.
None.
None.

18

MOTION CARRIED.
19

ACTION:
20
21
22

23

CHAIR KANE:

Recommending FIRST READING of
Intergovernmental Agreement bill, FIRST
READING of revised Budget bill, FIRST
READING of revised Bond bill, FIRST
READING of revised Lapsed Bond bill, and
FILING of communication.

Let the record show it's unanimous.

We'll

24

move forward all four bills for a recommendation to

25

the full Council.

Thank you, Members.
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Thank you to Mr. Takamine and Mr. Miyamoto.

1

2

3

Thank you for your presence this morning.
ITEM NO. 28:

AMENDING FY 2005 BUDGET (LAHAINA WATER
TREATMENT FACILITY MODIFICATIONS - SLUDGE
LAGOON) (C.C. No. 05-146)

4
5

CHAIR KANE:

Members, the Chair would direct your

6

attention to Budget Finance Item No. 28.

7

invite the Director of the Department of Water

8

Supply forward, Mr. Tengan.

9

VICE-CHAIR HOKAMA:

10

CHAIR KANE:

11

VICE-CHAIR HOKAMA:

12
13

Chairman.

Mr. Hokama.
I would ask if you would please

consider entertaining a recess of five minutes.
CHAIR KANE:

Sure.

Why don't we go ahead and just take a

14

morning recess at this time, Members.

15

10:10.

16

10:25, Members?

17

COUNCILMEMBER MOLINA:

18

CHAIR KANE:

25?

morning.

20

recess.

21

RECESS:

22

RECONVENE:

23

CHAIR KANE:

25

Time now is

Why don't we recess until, what, 10:20 or

19

24

We can

25.

Okay, we'll take 15 minutes this
10:25 we will reconvene.

We are in

(Gavel) .

10:09 a.m.
10: 27 a.m.

(Gavel).

Okay, Members, we are reconvened

for the Committee meeting of May 18th, 2005.
Members, if you can please direct your
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1

attention to Budget Finance Item No. 28 on page 2

2

and 3 of your agenda.

3

Members, that the agenda refers to the water project

4

in the amount of $970,000.

5

Supply has notified staff that the amount should be

6

$985,000.

7

$985,000 and the bill uses $985,000.

8

supporting documents also include 970, so just so we

9

can get clear on this, I'll ask Ms.

I would like to note,

The Department of Water

The cover letter references both 970 and
So the

- I believe

10

Ms. Morrison that

11

Mr. Tengan of the correct number that we should be

12

referencing for today.

13

MS. MORRISON:

- with a confirmation by

Ms. Morrison.

Thank you, Mr. Chair.

Yes, the correct

14

number is $985,000 that we would be amending in the

15

budget to shift money from existing projects that

16

are of lower priority to this project for a total of

17

$985,000.

18

included both numbers.

19

been specked at $970,000.

20

their budget in their portion of the capital

21

improvement expenditure to shift funds, it was

22

determined that 985 was available and would allow

23

for any contingencies, since this cost estimate is

24

several months old.

25

correct figure that we should be addressing

I apologize that my letter actually
The project had gone -- had
However, in amending

So the 985,000 figure is the

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 5/18/05

1

2

57

ourselves today.
Thank you

CHAIR KANE:

And

3

I

l

Director Morrison.

Members

I

in defense of the Director

if

l

4

you note the date of April 8

5

you know what we were in the middle ofl and so the

6

Chair

7

here

8

with is $985 / 000.

l

2005 1

1

I think all of

we had a little chuckle on the side-bar
but the correct number for us to be working

There is another item

9

Members

l

I

that we would

10

like to make an adjustment for your consideration.

11

Ms. Morrison

12

of some information.

13

direction on that.

14

Yes

MS. MORRISON:

l

l

I believe it's with the bracketing out
If you canl please

thank you

l

Mr. Chair.

l

give us

In the bill

15

itself

16

you have that in front of you

17

page it says West Maui Community Plan District

18

this is the area in which the Lahaina Water

19

Treatment Facility improvement would occur.

20

Currently in the FY '05 Budget we have Item BI

21

Lahaina Water Treatment Facility Improvements - Acid

22

Cleaning System.

23

approved

24

system and remove that as a separate project and

25

just have Lahaina Water Treatment Facility

l

page 2 of the proposed amended ordinance

I

l

I

if

at the top of the
l

If this -- today's proposal is

we would simply bracket acid cleaning
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1

improvements include both today's proposed

2

improvement to the sludge lagoon as well as the acid

3

cleaning system.

4

should the Committee wish to line item this as a

5

separate piece would be to add it as Item E.

6

However, our proposal was to bracket acid cleaning

7

system and just include both of these projects under

8

Lahaina Water Treatment Facility improvements.

9
10

CHAIR KANE:

Ms. Morrison, any additional comments before
I ask the Director for his opening remarks?

13

MS. MORRISON:

14

CHAIR KANE:

15
16

Okay, Members, you've heard the intention of

the request that we have before us.

11

12

The other option, of course,

No.

Thank you, Mr. Chair.

Okay, thank you.

Mr. Tengan, you have any

opening remarks this morning?
MR. TENGAN:

Yes, thank you, Mr. Chair, for taking up this

17

item at so late in the

18

2006.

19

here, as we are running into a little time

20

constraint with a permit that we obtain from the

21

Planning Department.

22

take responsibility for that miscommunication of the

23

$970,000 that was taken out from my letter to

24

Ms. Morrison.

25

it was $970,000 rather than 985.

in your budget process for

We appreciate your attention on this matter

Next, Mr. Chair, I'd like to

In my letter to her I did state that
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So if I may proceed, Mr. Chair, the purpose

1

2

of this project is to provide for more efficiencies

3

in our daily operations at the water treatment --

4

water treatment plant in Lahaina and also to serve

5

as a precaution to any malfunction in a particular

6

piece of equipment that controls the

7

pre-sedimentation reservoir at the treatment plant.

8

If that overflows at the present time, due to a

9

malfunction, that overflow water would go into

10

Kanaha Stream with chemicals, which is a coagulant,

11

and NPDD -- an NPDES violation would occur.

12

This morning I handed out a little flow chart

13

basically to describe the process within which we

14

process water at the Lahaina Treatment Plant.

15

you could all refer to that flow chart.

16

CHAIR KANE:

If

Members, it looks like this, yeah, the

17

colored document that was placed on your desk this

18

morning.

19
20

Thank you, Mr. Tengan, proceed.
MR. TENGAN:

Okay.

The uncolored portion is

basically

21

represents the original project.

22

at Kanaha Stream out deep into the valley.

23

there it goes into an intake and it's piped to a

24

splitter box close to the treatment plant.

25

splitter box the Old Pioneer Mill was taking some

We have an intake
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1

water, and some of that water is also going to the

2

Lahainaluna High School agricultural system, but the

3

main portion has been taken by the Water Department.

4

From there it goes into a flow control valve, and

5

the purpose of this flow control valve is to keep

6

the pre-sedimentation reservoir from overflowing.

7

From there it goes into the treatment plant, and the

8

sludge at the treatment plant is disposed into a

9

sludge lagoon.

After the water's treated, then it

10

goes to the Lahainaluna potable system and into our

11

distribution system.

12

Some of the blocks you see on the side there,

13

the desilting basin was part of the original project

14

and it was intended primarily to handle storm runoff

15

within the facility site, but it's -- we have been

16

using that desilting basin to clean the

17

pre-sedimentation reservoir, and whenever we do this

18

our staff meets to put in diversions that

19

drainage to the

20

go into the stream, and that's to prevent it -- the

21

coagulant from going into the stream and creating an

22

NPDES violation.

23

to was added on after the original project because

24

we found that algae was going in the

25

pre-sedimentation reservoir, and so what we had to

at the

where the normal drainage would

The coagulant that I'm referring
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1

do was introduce this coagulant into the reservoir

2

or into the incoming water to control the algae

3

growth.
And before that coagulant was added, the

4

5

overflow from the pre-sedimentation reservoir was

6

designed to go into the stream.

7

been a violation because no coagulants was added on

8

previously.

9

that blue block on the bottom right hand corner is

That wouldn't have

So the project here, as you can see

10

to construct another sludge lagoon to handle the

11

sediments from the pre sedimentation reservoir.

12

the cost of this project is anticipated to be in the

13

area of $985,000.

14

entertain any questions.

15

CHAIR KANE:

And

With that, Mr. Chair, I'll

Okay, thank you.

And, Members, the Chair

16

apologizes and would be remiss in mentioning that

17

because our agenda today does post the dollar amount

18

of 970,000, I did have a discussion with Ms. Fujita

19

Villarosa and have been informed that it would be

20

considered a technical error and would not affect

21

the Committee's discussion and action on this bill.

22

And so I would ask Ms. Fujita Villarosa just to

23

verify on the record that we do not have a problem

24

with having a discussion on this item because of the

25

dollar amount discrepancy.

Ms. Fujita Villarosa.
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MS. FUJITA VILLAROSA:

Mr. Chair, yes, to confirm, that is

2

true, the transmittal letter explains that the

3

actual amount should be $970,000.

4

the posting would just be a technical revision to

5

correct that error.

6

that perhaps that the Council Committee could

7

consider leaving out specific dollar amounts to

8

allow the Committee greater flexibility.

9

CHAIR KANE:

In the future,

Okay, thank you.

With that, we'll open up the floor.

11

followed by Member Hokama.
COUNCILMEMBER JOHNSON:

I would suggest

Members, further comments?

10

12

So, therefore,

Member Johnson,

Yes, George, in kind of trying to

13

visualize what you're trying to accomplish,

14

presently there is no sludge lagoon; is that

15

correct?

16

MR. TENGAN:

Mr. Chair, yes, we do have a sludge lagoon,

17

but it's presently being used to back wash our

18

filters and the sediment -- the back wash water

19

containing all the sediments that collect on the

20

filter units sent down to the sludge lagoon for

21

drying.

22

COUNCILMEMBER JOHNSON:

Okay, so this would be the

23

construction of an additional sludge lagoon, and

24

where would that be in proximity to the existing

25

one?
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MR. TENGAN:

I believe it's going to be above the existing

2

sludge lagoon.

Anyway, even if it's sent to the

3

same area, another lagoon would have to be built

4

because the existing sludge lagoons can handle --

5

was designed only to handle the sediments at the

6

treatment plant.

7

COUNCILMEMBER JOHNSON:

Okay.

And how frequently would

8

the sludge lagoon, the new one to the constructed,

9

have to be maintained?

10

11

MR. TENGAN:

Well, if you refer to our write up that was

sent to -- as part of your packet --

12

CHAIR KANE:

What exhibit is it?

13

MR. TENGAN:

Exhibit B.

14

CHAIR KANE:

Exhibit B, thank you.

15

16

folders, Exhibit B.
MR. TENGAN:

On the back page there'S a description of

17

what's going on right now.

18

from the top of the page to

19
20
21

Members, in your

CHAIR KANE:

I'll start -- I'll read

Mr. Tengan, before you do that, is it

necessary for us to read that, Ms. Johnson?
COUNCILMEMBER JOHNSON:

No, no, I already read that,

22

George, and that's why I'm asking the question,

23

because it wasn't clear to me when I read through

24

this what the difference would be in the -- I

25

understand that right now it's an inefficient
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1

process, it's creating a lot of time that your

2

Department has to spend on doing this piecemeal kind

3

of project, so if you could just point out what the

4

difference would be before and after this is

5

constructed just in terms of the actual time

6

expended.

7

MR. TENGAN:

Well, with regard to the existing sludge

8

lagoon, there's no difference, except that right

9

now, as explained, our staff is needing to do some

10

side accommodations so that the water containing

11

sediments from the pre-sedimentation reservoir would

12

not go into the storm drainage system and into the

13

stream and create a violation.

14

well, on -- operationally the treatment plant would

15

be sending down water into the sludge lagoon pretty

16

much on a daily basis.

17

cleaned, they'll back wash the filters and send that

18

water -- back washed water down into the sludge

19

lagoon for drying.

20

COUNCILMEMBER JOHNSON:

On a daily basis --

As the units need to be

Okay, and state here in the

21

details that it's every two months in the wet season

22

and every four months in the dry season.

23

MR. TENGAN:

24

COUNCILMEMBER JOHNSON:

25

Uh-huh.
So if we now have -- you'd have

this existing sludge lagoon, you'd have the new
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1

sludge lagoon, I'm -- I'm trying to I guess

2

understand how this is going to increase the

3

efficiency, because now you have two sludge lagoons.

4

So in terms of actual time expended on the part of

5

your staff to work more efficiently, how is this

6

going to help you achieve that additional

7

efficiency?

8

maintain two of these lagoons.

9

MR. TENGAN:

Because now you're going to have to

That's correct.

And as I explained earlier,

10

the existing sludge lagoon was designed primarily to

11

handle any of the back wash water from the water

12

treatment plant.

13

sludge from the pre-sedimentation reservoir.

14

the size of the existing reservoir is not large

15

enough to handle the sedimentation from the

16

pre-sedimentation reservoir, you know, because it

17

takes time to dry out the back wash water.

18

if you keep on putting water into the existing

19

sludge lagoon, eventually it will overflow and the

20

sludge won't dry out and we couldn't get rid of it.

21

So that's one impact if we don't have this sludge

22

lagoon.

23

COUNCILMEMBER JOHNSON:

It wasn't designed to handle any

So if I understand you -

And so

And so

because

24

I've been up to the site, so I know generally how it

25

operates, so what you're saying is that by adding
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1

this additional basin you would be able, then, to

2

separate I guess the two different levels of back

3

wash water or whatever or have one utilized as a

4

drying area while the other one is being filled up?

5

MR. TENGAN:

No, they're both going to be used

6

simultaneously.

It's just that there will be

- the

7

water going into the lagoons would come from two

8

different sources, from separate sources, one from

9

the pre-sedimentation reservoir and the other one

10

from the water treatment filter plant.

11

as the efficiencies, you know, as it's explained in

12

here, our staff needs to -- every time we need to

13

clean out the pre sedimentation reservoir they have

14

to set up some temporary barriers so that the -

15

that all the sediment wouldn't go into the current

16

storm drainage system.

17

COUNCILMEMBER JOHNSON:

And as far

Okay, so if I understand what

18

you're saying, then, George, and correct me if I'm

19

wrong, the way you're doing it right now is using

20

the one basin limits your capability with going in

21

to both, I guess, remove the sediments and also

22

to -- it requires some temporary measures.

23

the two basins, you would then have to entirely

24

separate functions that wouldn't require the setting

25

up of those temporary measures and that's where you
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2

would achieve greater efficiency?
MR. TENGAN:

Correct.

Well, let me go back to this

3

drawing here.

Towards the bottom where it shows the

4

pre-sedimentation reservoir, on the right-hand side,

5

there's a block for temporary diversions, that's

6

where staff has to go put

7

diversion so that the water wouldn't go into the

8

stream.

9

basin.

you know, put in the

Instead it would go into the desilting
That basin actually is like a retention

10

basin to handle storm runoff on site.

It's not

11

designed to take the collective sediments at the

12

reservoir.

13

COUNCILMEMBER JOHNSON:

So the box that would be

14

eliminated once this project is completed would be

15

the box that's labeled temporary diversionsi is that

16

correct?

17
18

MR. TENGAN: That's correct, and also the green box
overflow to the stream would be eliminated.

19

COUNCILMEMBER JOHNSON:

20

MR. TENGAN:

21

COUNCILMEMBER JOHNSON:

Eliminated.

Right.
Okay.

As long as I understand,

22

and basically you're still going to have to maintain

23

both of these sedimentation basins or these sludge

24

lagoons on some type of a basis and you're not sure

25

what the frequency because it depends on rainfall
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and also how many sediments are deposited?
MR. TENGAN:

Correct, and how long it takes for the

sediments to dry up so that they can be hauled away.
COUNCILMEMBER JOHNSON:

sediments coming into them on a daily basis, so
MR. TENGAN:

On a regular basis.

COUNCILMEMBER JOHNSON:

9

CHAIR KANE:

11

I wouldn't say on a

daily basis.

8

10

Okay, but both of them will have

All right.

Thank you, Ms. Johnson.

Thank you.
Mr. Hokama, followed

by I think Ms. Anderson.
VICE-CHAIR HOKAMA:

Just a couple, Chairman.

Mr. Director, Attachment B, your

12

13

justification sheet, you mention at the bottom you

14

had some delays due to refunding and re-bidding

15

procedures.

16

concerns the Department had regarding this project?

17

MR. TENGAN:

Can you tell me what type of refunding

In year 2002 we put the project out to bid,

18

which included both the roof to the

19

pre-sedimentation reservoir and the sludge lagoon.

20

However, because the bids came in high we could only

21

do the roof for the pre-sedimentation reservoir

22

because algae was creating a problem within the

23

reservoir itself.

24

the proposed project that we're talking about now.

25

However, when we put it out to bid, no contractors

And in the '04 Budget we included
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1

bid on that, and so, you know, since we're running

2

into this permit issue with the Planning Commission

3

and we need to do it before August 2005, we want to

4

go out and re-bid this project before the permit

5

is -- before the permit expires.

6
7

8
9

VICE-CHAIR HOKAMA:

Okay.

Is there monies due the

Department yet from this refunding or -MR. TENGAN:

The refunding we're talking about is just

re-budgeting the project, rather than receiving

10

monies.

11

VICE-CHAIR HOKAMA:

And then on Exhibit C, Mr. Director, I

12

just have one question regarding one of the projects

13

that you're going to be redirecting funds to come up

14

with the 985,000, that we Project 5, Central Maui

15

Source Development.

16

justification, this is a private request, a

17

proposed -- it's a proposal from a private -- from

18

the private sector.

19

non-movement of this project, does it in any way

20

hamper the ability to provide housing already

21

approved and under construction?

22

developer is asking for this because he has a

23

delivery of units he's trying to hit, and to ensure

24

that he can have the meters and certificate of

25

occupancy, he's asking the Department to participate

From your narrative of the

with this delay or this

I assume the
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1

in this private proposal.

2

we should be aware of regarding this project not

3

moving forward?

4

MR. TENGAN:

So is there impacts that

Mr. Chair, there's no impact on our existing

5

sources that we're planning for right now.

I

6

believe the developer that Councilmember Hokama is

7

referring to, we're working with the developer

8

whereby the developer would be constructing a water

9

treatment plant to meet the needs of their proposed

10

development, and that treatment plant would be

11

turned over to the Water Department for operation

12

and maintenance.

13

and the title, it says transmission from water

14

treatment facility for Central Maui system.

15

believe that that water treatment facility that's

16

being referred to right now is in existing -- in

17

existence now and it's just a proposed plan that's

18

not going to be coming on line before the budget

19

year ends in December.

20

VICE-CHAIR HOKAMA:

As I read this description here

Is this the one for -- to take care

21

of the Spencer project?

22

care the Carr project?

23

both projects?

24
25

MR. TENGAN:

I don't

Is this the one to take
Or is this to take care of

There's no reference to any particular

project here, and as I said that -- except the
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1

developer here that's being referred to is doing the

2

commercial project in Kahului.

3
4

VICE-CHAIR HOKAMA:

So for the record, that will be

A&B?

5

MR. TENGAN:

6

VICE-CHAIR HOKAMA:

7

Okay.

Yes.
Okay, thank you very much.

Thank you.

I'm done.

8

CHAIR KANE:

Ms. Anderson, followed by Mr. Mateo.

9

COUNCILMEMBER ANDERSON:

Thank you, Mr. Chair.

Thank you, Director Tengan for being here.

10

11

Could you tell me -- I know your chart says this

12

is -- the water's coming from the Kanaha intake.

13

this the only source of water that goes through this

14

treatment plant, and this is, I'm assuming, Kanaha

15

Stream water?

16

MR. TENGAN:

17

COUNCILMEMBER ANDERSON:

18
19

That's correct.
And is -- are there any back-up

groundwater wells for this system?
MR. TENGAN:

Well, we have our deep wells on the northern

20

side of the system tied into the Lahaina water

21

system.

22

addition to the Mahinahina Treatment Plant.

23

Is

That's the only back-up that we have in

COUNCILMEMBER ANDERSON:

But -- in other words, the Kanaha

24

groundwater well, is that connected in any way to

25

this treatment plant?
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MR. TENGAN:

No, it's not.

The two

- well, the water

2

from both sources eventually I guess I could use the

3

word blended at some point when --

4
5

6
7

8
9

10

11
12

COUNCILMEMBER ANDERSON:

After it leaves the treatment

plant.
MR. TENGAN:

Right, after it leaves the treatment plant

and after it leaves the deep well.
COUNCILMEMBER ANDERSON:

Okay.

And so what is the design

capacity for this treatment plant, this specific
one?
MR. TENGAN:

The Lahaina Treatment Plant is designed for,

as I recall, 2.5 million gallons per day.

13

COUNC I LMEMBER ANDERSON:

14

MR. TENGAN:

15

COUNCILMEMBER ANDERSON:

2 . 5?

Right.
And so let's say that's the

16

sustainable yield of that plant.

17

what --

18
19
20

MR. TENGAN:

Do you know

Well, sustainable yield is normally referred

to a groundwater source or an aquifer.
COUNCILMEMBER ANDERSON:

Yeah, I know.

I realize that,

21

but if the design capacity of this water treatment

22

plant is to provide 2.5 million gallons a day, how

23

many gallons a day are currently being utilized?

24
25

MR. TENGAN:

We're running about 1.5 or so, I believe.

don't have the exact figure with me.
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COUNCILMEMBER ANDERSON:
capacity?

3

MR. TENGAN:

4

COUNCILMEMBER ANDERSON:

5

6

But it's nowhere near the

No, it's not.
And so will this upgraded lagoon,

will that allow increased use of the capacity?
MR. TENGAN:

No, it's not.

It's just to accommodate or

7

handle an operational issue that we have at the

8

time.

9

10

COUNCILMEMBER ANDERSON:

So it's in no way tied to

capacity or availability of water?

11

MR. TENGAN:

No .

12

COUNCILMEMBER ANDERSON:

13

MR. TENGAN:

Okay.

Mr. Chair, if I may make a correction, I

14

think design capacity's about 3.5 or 3 million

15

gallons per day but we're providing about 2.5

16

million gallons a day, rather than that 1.5 I

17

mentioned earlier.

18
19

COUNCILMEMBER ANDERSON:

Okay, you're providing 2.5 and

the capacity is 3.5 or 3 million?

20

MR. TENGAN:

That's to the best of my recollection.

21

CHAIR KANE:

Ms. Anderson, I'll interject, and we'll

22

request that information just to verify the actual

23

numbers from the Department and he can provide that

24

to us.

25

COUNCILMEMBER ANDERSON:

I would appreciate that.
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CHAIR KANE:

Mr. Tengan, no problem, yeah, to get that to

us?

3

MR. TENGAN:

Correct.

4

CHAIR KANE:

Thank you.

5

COUNCILMEMBER ANDERSON:

Because in the Water

in the

6

Water Use and Development Plan, George, it says that

7

the proposed design capacity of the water treatment

8

plant is 1.2 million gallons a day for the Kanaha

9

Stream diversion source.

So I'm just wondering how

10

you got a greater source than what was originally

11

projected.

12

you know, we have a mandate by the State Water Code

13

to provide in-stream flow standards to all our

14

streams, and, you know, it is foreseeable that in

15

the near future there may come a time when we're

16

going to have to return some stream flow.

17

are we designing the capacity of this treatment

18

plant

19

MR. TENGAN:

And my concern in regard to this is, as

And so

Mr. Chair, with regard to in-stream --

20

in-stream flows, you know, that's under the

21

jurisdiction of the State Water Commission and it's

22

my firm belief that, you know, if we can show that

23

we're using the water and we're not wasting the

24

water, that that would weigh a lot in favor of the

25

County in getting that amount of water from the
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1

stream.

2

priority, and so I think it's in our best interest

3

right now to use

4

point of view and not necessarily taking into

5

consideration environmental concerns, that would be

6

up to the State Water Commission.

7

County's interest to use as much water from the

8

streams now so that that amount of water can be

9

allocated to the County for municipal uses.

10
11

Because municipal use is of a high

COUNCILMEMBER ANDERSON:

- you know, from the County's

But it's in the

Are you using 100 percent of the

stream flow right now?

12

MR. TENGAN:

No, we're not.

13

COUNCILMEMBER ANDERSON:

14

MR. TENGAN:

How much?

As you can see from the diagram, some of that

15

was going to Pioneer Mill irrigation system and also

16

a portion of that is going to the Lahainaluna

17

agricultural system.

18

COUNCILMEMBER ANDERSON:

19

MR. TENGAN:

When you say --

So we're not taking all of the water, and in

20

addition to that, there's still some overflow into

21

the stream.

22

COUNCILMEMBER ANDERSON:

23
24
25

Is Pioneer Mill still getting

some of the water?
MR. TENGAN:

The pipe leading to their system is still

open and as far as how they're using the water, we
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don't really know right now.
The Kanaha Wellt has that -- has

COUNCILMEMBER ANDERSON:

3

that been tested for recharge since Pioneer Mill has

4

gone out of operation?

5

MR. TENGAN:

I don't know what you mean by recharge t but

6

we do check our wells as far as salt content t

7

temperature t and a couple other things

8

for contaminants maybe.

9
10

t

you know t

Other than that --

Mr. Tengan t recharge -- I'm sure

COUNCILMEMBER ANDERSON:

you know what recharge means.

Yeah t I'm wondering --

11

MR. TENGAN:

12

COUNCILMEMBER ANDERSON:

I mean it's a standard t you know t

13

term for regeneration of a groundwater source from

14

infiltration due to irrigation or rain water t and in

15

the Water Use and Development plan it very --

16

MR. TENGAN:

Mr. Chair t I'm not prepared to answer

17

questions about the Water Use and Development Plan

18

at this point in timet and I would appreciate if our

19

discussion can center around this particular

20

proposal.

21

Wellt this does have to do with

COUNCILMEMBER ANDERSON:

22

this proposal t Mr. Tengan.

23

me finish what I have to say.

24
25

CHAIR KANE:

Ms. Johnson

Ms. Anderson

t

t

If you would like t let
I'd appreciate it.

go ahead and -- excuse met

go ahead and proceed t and the Chair
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would ask that we are talking about --

2

COUNCILMEMBER ANDERSON:

3

CHAIR KANE:

4

COUNCILMEMBER ANDERSON:

5

CHAIR KANE:

6

COUNCILMEMBER ANDERSON:

I will tie it in, Mr. Chair.

-- the sludge lagoon
I know.

- - request of
We're asking to, you know, invest

7

money into this sludge lagoon that's being taken

8

from other community plan districts, and so I do

9

have a concern about it.

And I want to know that

10

the investment that we're making in this plant is

11

going to -- is going to payoff in the long term and

12

that we're not going to be over investing in this

13

plant when there may be problems in the future with

14

the stream flow and with the back-up well from

15

Kanaha.

16

you know, I'm obviously not going to get the answers

17

I want, so I'm just going to pass.

That's why I was posing the questions, but,

18

CHAIR KANE:

Okay.

Mr. Mateo?

19

COUNCILMEMBER MATEO:

Chairman, thank you.

Mr. Director, good morning.

20
21

MR. TENGAN:

Good morning.

22

COUNCILMEMBER MATEO:

I guess in your Exhibit A that

23

identifies the costs, including the additional

24

15,000 at this particular request,

25

bid that you're looking at to do this project?

is this the valid
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MR. TENGAN:

Mr. Chair, this amount is -- has been

2

prepared from or has been calculated based upon

3

excuse me -- the engineering estimate done back in

4

August 2004, and from there our staff engineers

5

added on an amount for Addendum I, which is about

6

$10,000, and that brings it up from 960 to $970,000.

7

And in anticipation of some inflationary costs,

8

we're asking for the $985,000.

9
10

COUNCILMEMBER MATEO:

this bid was good until when?

11

MR. TENGAN:

12

COUNCILMEMBER MATEO:

13

This is just an engineering estimate.
That's the only thing I have to look

at?

14

MR. TENGAN:

15

COUNCILMEMBER MATEO:

16

And this particular bid, the life of

What's that?
That's the only thing I'm looking

at, right?

17

MR. TENGAN:

Yeah.

18

COUNCILMEMBER MATEO:

So this is the -- this is the bid

19

that you're looking at.

20

still valid?

21
22

23

MR. TENGAN:

So this is as submitted

We're hoping that bids will come in at --

within that $985,000.
COUNCILMEMBER MATEO:

So we're still looking at -- you're

24

saying that you're hoping it comes in at this

25

particular area.
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1

MR. TENGAN:

2

COUNCILMEMBER MATEO:

3

4

Yes.
So the question to you, then, is

985, is this enough to get this project done?
MR. TENGAN:

We don't really know at this point in time

5

because, as I said earlier, the last year when we

6

put out the bid -- or put out the project for bid we

7

received no bids from the contractors.

8

guess, all busy at that time, and so this is our

9

best estimate at this point in time as to what the

10
11

They were, I

project will cost.
COUNCILMEMBER MATEO:

The roof project that was done, you

12

know, to deter algae growth, that project was the

13

only project completed, yeah, to date?

14

have an idea of what that costs?

15

MR. TENGAN:

Would you

Excuse me, Mr. Chair, maybe I can get that

16

from --

17

COUNCILMEMBER MATEO:

18

MR. WINTER, FROM THE AUDIENCE:

19

MR. TENGAN:

20

COUNCILMEMBER MATEO:

You can just ballpark it.
I don't remember the cost.

We could get that to you.
Thank you.

My only interest was

21

whether or not the cost of that roof -- because I

22

don't know how big it is or how durable it might be,

23

but whether that cost was already deducted from the

24

cost of the total project itself.

25

MR. TENGAN:

Yes, so this 970 is just to take care of the
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1

sludge lagoon.

2

COUNCILMEMBER MATEO:

3

CHAIR KANE:

4

COUNCILMEMBER MOLINA:

Thank you.

Thank you.

Thank you, Chair.

Mr. Mol ina.
Thank you, Chairman.

Mr. Tengan, the existing sludge lagoon, is it

5
6

comparable in size to what you want constructed as

7

well with this other sludge lagoon that you're

8

proposing?

9
10

11
12

MR. TENGAN:

Mr. Chair, may I call down Larry Winter, one

of our CIP engineers?
CHAIR KANE:

Sure.

If you can please identify yourself

for the record.

Thank you.

13

MR. WINTER:

Larry Winter, Engineer.

14

CHAIR KANE:

Excuse me, you need to speak on the

15

microphone, sir.

16

MR. WINTER:

Sorry.

17

CHAIR KANE:

Thank you.

18

MR. WINTER:

Larry Winter, Engineer for Department of

19

Water Supply.

20

CHAIR KANE:

21

COUNCILMEMBER MOLINA:

22

Mr. Molina, go ahead.
Thank you, Chairman.

Mr. Winter, the question was basically the

23

existing sludge lagoon you have, will this be -- the

24

proposed sludge lagoon that you're looking at, is

25

that comparable to what you already have or will
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this be a bigger sludge lagoon?
MR. WINTER:

It is not bigger.

It's actually slightly

3

smaller than one of the bays of the existing sludge

4

lagoon.

5

COUNCILMEMBER MOLINA:

Okay.

And then my other question

6

is regarding the Exhibit B, it was mentioned that

7

the NPDES, the National Pollutant Discharge

8

Elimination System, conditions that would allow

9

continued use of the off-site storm drainage system

10

would require the Department to get a permit, and it

11

was mentioned that this might not be a feasible

12

choice, so I guess to the Department, when you --

13

could you give more clarification on feasibility?

14

Is it more cost or is that why you're proposing this

15

additional sludge lagoon?

16

that, or if you could add more clarification to this

17

request?

18

MR. WINTER:

Am I right in saying

Yes, in order to get an NPDES permit to allow

19

disposal of the cleaning -- the sediments from the

20

pre-sedimentation reservoir, we anticipate that the

21

requirements would include a treatment facility in

22

order to treat those -- the fluids and the sediments

23

coming out of the reservoir before it enters the

24

storm drain system and the stream.

25

construct another treatment facility, in order to

So a -- to
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treat that portion, it would be cost prohibitive.
COUNCILMEMBER MOLINA:

MR. WINTER:

5

COUNCILMEMBER MOLINA:

Yes.

objective.

And while accomplishing the same

Okay, thank you.

7

CHAIR KANE:

8

COUNCILMEMBER PONTANILLA:

9

10
11

So in other words, it's a

much more cheaper alternative.

4

6

Okay.

Thank you, Mr. Molina.

Mr. Pontanilla.

Thank you.

As far as the

sludge, you mentioned that it's hauled away.

Is it

contaminated when you do that?
MR. WINTER:

It's not contaminated, but it's an additive

12

to what's in the natural stream.

13

approval to put it back in the natural stream, we'd

14

have to get the quality back to what came out of the

15

stream.

16
17

COUNCILMEMBER PONTANILLA:

So in order to get

So it's safe once it goes into

the stream, then?

18

MR. WINTER:

Yes.

19

COUNCILMEMBER PONTANILLA:

20

CHAIR KANE:

Thank you.

Any additional questions?
Hearing none.

Members?

Final

21

round of questions.

Members, the

22

Chair is ready for a recommendation, Members.

23

Hearing no further request for questions, Chair's

24

recommendation is to pass on first reading a revised

25

bill entitled "A Bill for an Ordinance Amending the
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1

Fiscal Year 2005 Budget for the County of Maui as it

2

Pertains to Capital Improvement Projects,"

3

filing of County Communication 05-146.

4

Specifically, Members, in the revision it is to

5

delete that acid cleaning system item on -- under

6

letter J, number 5, letter B on page 2 of the

7

ordinance, and that way they can proceed with the

8

two projects that they had listed in their remarks

9

this morning.

Members, entertaining the motion.

10

COUNCILMEMBER JOHNSON:

11

COUNCILMEMBER MOLINA:

12

CHAIR KANE:

13

So moved.
Second.

It's moved and seconded by Members Johnson

and Molina.

Discussion, Member Johnson?

14

COUNCILMEMBER JOHNSON:

15

CHAIR KANE:

16

item?

17

saying "aye."

No discussion.

Any further discussion, Members, on this
Hearing none.

18

COUNCIL MEMBERS VOICED AYE.

19

CHAIR KANE:

20

VOTE: AYES:

23

24
25

All in favor, signify by

Opposed?

21
22

and the

NOES:
ABSTAIN:
ABSENT:
EXC. :

Councilmembers Carroll, Johnson, Mateo,
Molina, Pontanilla, Tavares, Vice-Chair
Hokama, and Chair Kane.
None.
None.
None.
Councilmember Anderson.

MOTION CARRIED.
ACTION:

Recommending FIRST READING of revised
bill and FILING of communication.
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CHAIR KANE:

Let the record show it's unanimous.

one excused, Member Anderson.
Okay, Members, we have no further business

3
4

for this morning.

5

adjourn this meeting?

6

meeting this afternoon.

7

Development at 1:30, Member Johnson?

8

COUNCILMEMBER JOHNSON:

9

CHAIR KANE:

10

We have

Any announcements before we
I believe we do have a
It's Parks and Economic

Yes, that's correct.

Okay, chaired by Member Johnson.

So those of

you attending, it's at 1:30.

11

With that, Mr. Tengan, Mr. Nakamura,

12

Mr. Winter, thank you very much for your presence

13

this morning.

14

Ms. Morrison, thank you very much.

15

Members, this meeting for May 18th is

16

adjourned.

17

participation this morning.

18

ADJOURN:

And again, thank you all for your
(Gavel) .

11: 10 a.m.

19
20
21
22

23
24
25

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 5/18/05

85

1
2

C E R T I F I CAT E
STATE OF HAWAI I
SS.

3
4

CITY AND COUNTY OF MAUl

5

Ir Jessica R. PerrYr Certified Shorthand Reporter

6
7

for the State of Hawaii r hereby certify that the

8

proceedings were taken down by me in machine shorthand and

9

was thereafter reduced to typewritten form under my

10

supervision; that the foregoing represents to the best of

11

my abilitYr a true and correct transcript of the

12

proceedings had in the foregoing matter.

13

I further certify that I am not attorney for any of

14

the parties hereto r nor in any way concerned with the

15

cause.

16

17

DATED this 6th day of June, 2005 r in Honolulu r
Hawaii.

18
19
20
Jessica R. PerrYr CSR NO. 404
21
22
23

24
25

RALPH ROSENBERG COURT REPORTERS r INC.
(808) 524-2090

