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income, and then the next step after that is low
income, and then the next step after that is
moderate income, and that's where the affordable --
you know, that's where the affordable starts.

So by bandying the word around affordable,
you know, people use it and stretch it into

different ways, but really affordable is meant for
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for?

MS. LEE: The moderately income people.

CHAIR MATEO: Who can afford a home at 300,000 plus?

MS. LEE: Yeah, and those just below thal.

CHAIR MATEO: And everybody else who do not fall into that
category rents?

MS. LEE: And trics to move up to that -- I mean, like, I
don't know, I did that. I mean, many, many people
did that. Normally when you start off in life you
rent and then you move up the category, but what
this Council is -- can do and has done to help
others would be, you know, to get that -- go from
that 80 to 100 percent step up would be the down
payment programs and those kinds of financing
programs that help people move up ~- up the ladder,
but it's really difficult to build for those on the
lower end unless it's self-help housing, you know,
that kind of housing with a lot -- a substantial
amount of subsidy. So i1f you want to build for the
extremely low and the very low, then we have to
commit a lot of subsidics.

CHAIR MATEO: Okay, thank you. Members? Mr. Hokama, any
questions?

COUNCILMEMBER HOKAMA: I think you asked a very important

guestion, and of course it opens up a big can of
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worms when, you know, if you ask ten people, you're
going to get ten answers on who we're building
housing for. Obviously I have my biases. You know,
those of us who have gone through enough years to
see the changing of the economy from one that was
more agrarian towards the -- and now more visitor
induslry dominant and our efforts to diversify in
high tech. Yesterday in Mr. Carroll's Committee we
also asked that same question, Mr. Chair, who are we
building this -- or who are we approving this
request for a developer to build units for whom?

I think some of the data that might help not
only the Department but would help us as policy
makers, Mr. Chairman, is to see whether or not that
type of demographic information is available,
whether it be residency, length of residency. You
know, if you're building 100 units and 100 units are
sold, but -- you know, I mean we've heard a lot of
percentages, some, you know, what was it, the 90
percent is bought by non-local people, and yet when
we talk to professional organizations like the
Realtors Association of Maui, they said that they
have yet to see anything that can verify that type
of comments.

So I think we need to maybe put some
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resources and get data that we can verify and
re-affirm of those type of mixes that will help us
determine what type of projects that we will support
and approve. I think the Lirector made a good
comment about unit mix, and that if you go
dominantly too much one way of the spectrum it can
have its disadvantages too, and we live with it
because we do have developments that is specifically
geared for a certain components or sector of our
community.

And maybe that's not fair because whether
through government lack of vision we've created
economic segregation, and that may not be a very
good thing to do. We've had to deal with social
segregation. Economic segregation, it's a lot
harder to detect and it's a lot harder to fight,
Chairman, but segregation is nonetheless
segregation. And I don't support that type of
gocial policy for local government.

So I would think that -- if we can have the
Deparlument maybe steer us in the right direction of
where to get the type of important demographic

information, Chair.

CHAIR MATEO: Thank you very much.

COUNCILMEMBER HOKAMA: One thing that I would ask, though,
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is it part of your continuance in putting forth
solutions for us? Also, from what I heard the
Director share, we may need to help develop some
ordinance proposals, Chair, to either adjust our
current policies or to enact new policies to try and
address some of thesge issues of whether or not
fairness is involved or I heard -- you know, she
made a good comment, maybe we need to go back and
redefine things, extremely low income.

And, vyou know, she made me open up my mind on
exactly what is the affordable component, and does
really our government responsible for everyone to
have a house regardless of income? Is that our
social policy? We as taxpayers -- and we all who
gsit in here are basically taxpayers. At what level
subsidy, then, is fair for us to share in the
burden? Because as you are well aware, the
so-called new budget coming down in a month has also
some other requests of subsidies in other program
areas. And there comes a point where we cannot bear
thal burden any more, Chairman.

So I would ask that -- I'm happy to give you
my opinions on what type of demographic information
I think would be helpful, but I would also ask the

Department to help advise us in this matter, Chair.
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CHAIR MATEO: Thank you very much.
Alice, any comments?
LEE: Yes. I was thinking about it as Councilmember

Hokama was talking about getting more information.
I think if the Committee -- we could provide you
with a list that we are aware of of all the
affordable projects that we have monitored oxr
administered over the years, and we could give you
the information on how many I think -- I think we
can, give you the information on how many were Maui
residents at the time of purchase. And then maybe
we could give you a list of other developers who did
affordable housing projects and see if they have
that kind of information to ensure that a lot of the
projects that we are paying for, basically,
subsidizing, are going to Maui residents or Maui

County residents. We could do that.

CHAIR MATEO: Thank you. Thank you very much.

MS. LEE: And then the other -- the other matter that

Mr. Hokama brought up was the possibility of
enacting some kind of an ordinance. And the Chair
has already asked me to work on some kind of a
draft, a general draft for something that you could
then, you know, revise, modify, or throw away,

whatever you want to do.
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CHAIR

MATEO: Any additions, Mr. Hokama?

COUNCILMEMBER HOKAMA: I'm very pleased to hear the

CHAIR

Director share her comments. It shows a willingness
of both branches of this government to make
improvements, make it better. So all I can tell
you, Chairman, is I'm up to my part in
responsibility in helping to gct it done.
MATEO: Thank you very much, Mr. Hokama.

Just to recognize Member Anderson, who joined
ug. Thank you very much.

Mr. Pontanilla.

VICE CHAIR PONTANILLA: Yeah, just one last question for

Alice in regards to the down payment program. I
know it's a HOME program, and, you know, we can

do it, provided we get the funding to do it. So in
regards to that down payment program, who would
qualify and what median income, you know, we're
looking at as far as qualification for using this

money for a down payment on affordable housing?

MS. LEE: We already have a down payment program for those

earning 80 percent and less of median income. I
hope I'm not disclosing confidential information,
but we have been in communication with Councilmember
Molina's office who is considering proposing such a

program I guess through the budget. And I believe
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he is looking at offering a program for those
earning between 80 and 120 percent of median income,
which could be possibly a loan program. Because the
way financing is today, it makes -- it makes more
sense that it might be a loan program, especially in
this market.

I'll give you an example. Most people with
the financing programs that are available today
might pay maybe 3 percent or less down payment plus
closing costs, but when you do that, you end up with
what is called private mortgage insurance. The
private mortgage insurance requirement would last at
least -- well, will last a number of years, so
that's included on your mortgage payment, which
could in some cases be between 100 and 200 dollars a
month. So if your mortgage payment is a thousand
dollars a month, now you're paying eleven to 1,200
dollars a month because of this private mortgage
insurance because you didn't put 20 percent down.

Well, in today's market what most people
should do, I believe, is -- is pay -- put the 3
percent down plus closing costs, take the private
mortgage insurance, take an adjustable rate mortgage
initially. Because there is so much equity in most

people's homes today and it will probably last
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another five years, then you get an appraisal which
shows that your -- the value is way more than -- you
know, your equity is so much more than 20 percent.
Okay, when you get that appraisal done on your new
house, you can then refinance, yeah. When you
refinance for some reason, you don't have to pay
PMI, privalte morlLygaye insurance. So you reflinance
for a long-term permanent financing and then you
eliminate the private mortgage insurance and now,
you know, you're able to not have to come up with 20
percent down and you eliminate that additional
payment of the PMI. So, you know, that's the way
financing should be.

So, getting back to this program, so
initially let's say you needed $10,000 or whatever
he's going to propose -- we're suggesting ten would
probably be enough. $10,000, you're a young couple,

you just need $10,000 for the down payment and

closing costs. Okay. So the -- so we lend you the
$10,000, yeah. You close the deal on the -- on the
purchase. You get your adjustable rate mortgage.

In about six months you can pay us back when you
refinance. So to me -- you know, to me, that would
be a very good aid to many young couples or to

anyone actually who is buying a house in the next
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couple of years, and that -- I hope that program

does go forward.

VICE CHAIR PONTANILLA: Thank you for that information.
CHAIR MATEO: Thank you, Mr. Pontanilla. Mr. Hokama.

COUNCILMEMBER HOKAMA: I can tell you that, you know,

Alice as the Director gpeaks from one being well
informed and maybe also experienced in dealing with
these actual things, because you've heard her, she
worked her way -- self up from a rental to
ownership, and many of us went through the same
history of how we've reached our ownership of our
own homes.

My question is hearing that -- and again,
with the current market and the assumption of being
able to earn or gather a very quick and large
increase in equity of over a very short period of
time, has there been any thought given to see
whether or not that is one of the factors that is
driving our valuation higher and faster than it
should be? I don't know the answer. I'm just
posing the question, Chair. And I don't know if
Ms. Lee has comments, because that's obviously one
of our concerns as a County. And we hear it many
times, and we have groups that are very organized

and concerned about rapid increase in valuation
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within a year or even within months of property

turning over, so.

MS. LEE: I can answer.
COUNCILMEMBER HOKAMA: Response, please.

MS. LEE: As far as having the substantial equity in one's

property, I don't think that has caused the -- or
fueled speculation or the high property wvalues or
the rise in property values. What really has fueled
the rise in property values would be speculation.
You know, that's the cause, people buying and

selling, buying and selling.

COUNCILMEMBER HOKAMA: And the only reason I brought it up

is because if the 20 percent traditional down
payment to eliminate the need for the private
mortgage insurance, which normally you cannot write
off on your taxes, but you can write off your
interest off your note, that means people who may
not have bought because of the price can buy now
because there's a new way to finance it. 8o they
may be able to agree to a higher-priced property
than Lhey normally would have if the 20 percent was
still a major stumbling block to purchase so they
would buy something lower.

And again, I just bringing up things that I

think about of how we are going to need to address
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property values, Chair. And, again, you know, I
just ask the questions, because I think comments
from our Department, people who deal with it on a
regular basis can help advise us in crafting a more
appropriate legislation.

CHAIR MATEO: Thank you, Mr. Hokama.

Ms. Anderson, good morning.

COUNCILMEMBER ANDERSON: Good morning. Thank you,

Mr. Chair. 1I've been listening to your Committee
meeting in my office. And I was wondering if
perhaps we could get a hard copy of Ms. Lee's
presentation for the Committee.

CHAIR MATEO: That will be forthcoming.

COUNCILMEMBER ANDERSON: Thank you. And I had a question
for Ms. Lee. In the SMS needs assessment study, the
current study that's being used for your projections
is the 1997 update; is that correct?

MS. LEE: 2003 study.

COUNCILMEMBER ANDERSON: So was the Council forwarded a
copy of that study?

MS. LEE: Yes.

COUNCILMEMBER ANDERSON: When was that?

MS. LEE: When I presented our housing strategy to the
Council.

COUNCILMEMBER ANDERSON: I don't recall seeing a copy of
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it. Could your office provide my office with a
copy?

MS. LEE: Sure.

COUNCILMEMBER ANDERSON: Is it an update or is it a
brand-new study?

MS. LEE: Every study is an update. Every single study is
an update.

COUNCILMEMBER ANDERSON: So the '97 study was an update of
the '93 study?

MS. LEE: Yeg.

COUNCILMEMBER ANDERSON: And the 2003 is an update of the
'977?

MS. LEE: Yes.

COUNCILMEMBER ANDERSON: Would you happen to know offhand
what the sampling numbers were for the needs
agsessment for Maui?

MS. LEE: No, I'd have to give that to you. We paid more
money to increase the sampling.

COUNCILMEMBER ANDERSON: You did increase it over '97?

MS. LEE: Yes.

COUNCILMEMBER ANDERSON: Okay. Thank you, Mr. Chairman.

CHAIR MATEO: Thank you. Thank you very much. Members,
any additional questions? Hearing none.

Director Lee, thank you very much. This was

most informative to all of us, and thank you --
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COUNCILMEMBER HOKAMA: Just one question, please.

CHAIR MATEO: Go ahead, Mr. Hokama.

COUNCILMEMBER HOKAMA: And it may not be fair, but since
it's in the news, since you showed us, you know,
information regarding HUD and Section 8 this
morning, you know, the President is proposing new
things that is making some major adjustments either
in elimination or major reductions in programs in
HUD. Are you aware of the President's new proposal
as it regards to Section 8 and the ability to affect
either affordable or very low income housing
programs?

MS. LEE: We watch it every day. We watch -- we watch
that very closely, because as you can see, that
accounts for over 80 percent of our program. We're
very fortunate in that although many public housing
agencies throughout the country will be losing
funding, we will be gaining over $200,000 over last
year's budget. It's all based on performance.

COUNCILMEMBER HOKAMA: Is it also because there is
addilional need over the prior year that you've made
the Department, Federal Department aware of that
helps also get you that additional $200,0007?

MS. LEE: We are monitored. We are audited. We are

monitored very, very closely several times
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throughout the year, and based on these evaluations,
that's how we get our funding.

COUNCILMEMBER HOKAMA: And if I may ask some more.

CHAIR MATEO: Go ahead.

COUNCILMEMBER HOKAMA: And again, I haven't kept up with
INS and immigration reguirements and Federal law.
Has there been a change from my past undecrstanding
whereby immigrants still require American citizen
gsponsorship to reduce the potential burden, whether
it be for housing or for employment of that matter,
whereby, you know, it's -- you have to have more or
less a sponsor? Is that eliminated whereby it's
making impacts on our County's need to provide
certain type of assistance and housing programs?

MS. LEE: Yeah, the immigrants do make an impact on our
housing and social environment in general, but many
of them do work and are able to find the resources,
whether it's through other family -- excuse me. The
ghort answer 1s no.

COUNCILMEMBER HOKAMA: Okay, thank you.

CHAIR MATEO: Any additional questions? Again, just --
Ms. Lee, I hope you're okay.

MS. LEE: Yeah.

CHAIR MATEO: Thank you very much for taking the time to

do your presentation with us this morning, and also
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for allowing us the opportunity the other day to
also engage in discussion.

And, Mr. Andaya, thank you very much. I
expect to be working with you in continuing our
discussion with the technical group that would be
able to address some of our -- some of our concerns.

Mr. Hokama, go ahead.

COUNCILMEMBER HOKAMA: I don't know if Mr. Andaya or

Ms. Lee can have the Department assist us, you have
an average time schedule to show what it takes to
get some of your regulatory review and approvals?
Let's say if you apply today, you know, goes -- you
have "X" plans, goes to various agencies for
comment, and let's just say a State Historic -- you
know, SHPD, we're well aware of their situation and
limitation of staff -- staffing support and what
not. So what maybe normally you would have thought
would take two weeks to review takes six months to
review because, you know, everything has to go for
them for either some type of assessment,
environmental statements, or just regulatory review
because it's a government sponsored or initiated
project. If you can have that maybe time line shown
to us, that might be helpful for us to understand

better the regulatory constraints.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



HHS 2/17/05

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

49

CHAIR MATEO: Thank you, Mr. Hokama. Mr. Andaya.
MR. ANDAYA: Yeah, we can -- we can try to come up with
a -- I guess a general time line and what not.

Because there are a lot of times these various
projects, they have all these different road blocks
that come up, and so the time -- the time really
varies between projects, but we can try to come up

with a general time line.

COUNCILMEMBER HOKAMA: And again, I just would say that

CHAIR

that might be helpful for -- because if there's
things in the County's control and we can understand
it better, then we can, i1f need be, from our part we
can make -- maybe help and make the appropriate
adjustments. Because we've tried in the past. You
know, we have plan review fees where it's supposed
to help people to process plans for building permit
approval, and whether or not that's working is, you
know, debateable, but attempts have been made to
address the log jamg in regulatory review and
approval. So maybe, you know, your updated
information can help us again. Thank you.

MATEO: Thank you very much. Mr. Hokama, just for
consideration, it may be information at this point,
we could even consider asking that the technical

group attend one of our meetings so they can share
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with us their processes in egtablishing their own
working policies, how they review, and the
technicalities that they actually deal with. So we
might -- you know, for consideration in one of our
meetings, you know, Mr. Andaya, I'll be working with
you and talking story with you regarding that

possibility as well.

MR. ANDAYA: Thank you.

CHAIR MATEO: Thank you very much.

Members, I thank you very much. This is one
of the shorter meetings we've had this week, but
nonetheless, before I close, I think we've gotten to
the point where we've -- we've talked for two years.
And it's really exciting at this point -- and I'm
kind of encouraged to be able to work with the
Director, because the blinders are now removed and
we're outside of the box. And what we're doing is
rolling up our sleeves because we've got to dig in
and we've got to make it happen.

And as I mentioned earlier, it's not about
what we cannot do but what we can. Because we're in
this together. Affordable housing is a priority,
and hopefully we'll be able to I guess achieve some
of our own objectives, because the Chair has some

ambitious goals that I think this Committee will be
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working with and a lot of information will be
provided to you.

So with that being said, Ms. Lee, Mr. Andaya,
thank you very much. Very appreciative.

Members, any announcements? Hearing none.
Meeting of the Housing and Human Concerns -- Human
Services meecting, adjourncd. (Gavel) .

ACTION: DEFER pending further discussion.

ADJOURNED: 10:23 a.m.
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