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CHAIR CARROLL: '" (gavel) . .. This Land Use meeting of July 13, 2005 will come to order. We
have this morning [sic] Councilmembers Anderson, Johnson, Mateo, Molina, Vice Chair of the
Committee Pontanilla, and Ms. Tavares. Excused for tonight's meeting are Dain Kane and Riki
Hokama. We also have staff and different department chairs with us tonight, department heads
with us tonight.

ITEM NO. 69:

WEST MAUl PROJECT DISTRICT 2 (KAPALUA MAUKA) (LAHAINA)
(C.c. No. 04-181)

CHAIR CARROLL: We have on the agenda one item, Land Use Item 69, West Maui Project District 2,
Kapalua Mauka, Lahaina. We have three bills associated with this, A Bill for an Ordinance to
Amend the West Maui Community Plan and Land Use Map from Agricultural and Open Space
to West Maui Project 2 (Kapalua Mauka) for Property Situated to the Southeasterly Side of
Honoapiilani Highway at Honokalua [sic], Napi]i, Lahaina, Maul, Hawaii. And the purpose of
this bill is to amend the West Maui Community Plan and Land Use Map.
We also have a proposed bill entitled, A Bill for an Ordinance to Change Zoning from County
Agricultural District and Interim District to West Maui Project 2 (Kapalua Mauka) (Conditional
Zoning), for Properties Situated on the Southeasterly Side of Honoapiilani Highway.
And a third bill, A Bill for an Ordinance Amending Title 19, Maui County Code, to Establish
West Maui Project District 2 (Kapalua Mauka).
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Tonight we are going to hear a 15-minute presentation from the applicant. Following that, we
are going to hear from the Planning Department, and following that we will have public
testimony. And after the public testimony, then we will get into the Council Members, turning
the floor over to them to ask questions of the departments.
So without anything further, I'd like to call upon the applicant. Proceed.
MR. McNATT: Thank you, Mr. Chairman. Can everybody hear me?
COUNCIL MEMBERS: Yeah.
MR. McNATT: Great. Aloha, Mr. Chairman, Members of the Committee, and members of the
community. I'm Bob McNatt with Maui Land and Pineapple Company, 1000 Kapalua Drive,
Lahaina. I'd, first of all, like to thank all of our employees for Maui Land and Pine for your
support tonight. I talked to the Chair earlier about this, if you could all please stand, everybody
who has come to support us tonight. Thank you very much for coming. We, we had sort of just
a silent support and that's very nice. Thank you for your kokua. Thank you also for the
opportunity to talk to you tonight and present Kapalua Mauka to the community.
I'm going to spend just a few minutes explaining the basics of the proposal and addressing key
issues, and then we'll be happy to answer any of your questions. First of all I want to say that
Kapalua Mauka is not just another resort development. In reality, it is our chance, that is to say,
all of our employees and shareholders a chance to strengthen our company so that we can give
back to the community and share the future bounty of our work.
You will see in the presentation that Kapalua Mauka is about giving. In the tradition of the
ahupuaa, we want to create an abundance to be shared by all, and we want your help to do it.
Tonight we're asking you to approve three items: West Maui Community Plan Amendment;
Change in Zoning from County Agriculture to Interim in West Maui Project District 2; Phase I,
Project District 2 approval, which is the performance standards and development standards of
the, of the ordinance.
Kapalua Mauka incorporates about 900 acres, just mauka of Honoapiilani Highway. Here's
Honoapiilani Highway, if everybody can see the red dot. The existing core area of the resort is
right there, so mauka, the Mauka project is obviously just mauka of the existing resort. The
current Community Plan for West Maui includes 450 acres, a potential for 750 homes and
condominiums, 5 acres of commercial, a 27 -hole golf course potential, and a density of about 1.7
units to the acre.
What we're proposing to do is change that. So right now the existing Community Plan is this
area right there, about 450 acres. We're proposing to include a rural buffer around that, a rural
designation that would increase the area to 925 acres and reduce the density by 60 units to 690.
The acreage of commercial remains the same at 5 acres, and then there's still the potential for 27
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holes of golf. Of course, there's currently an 18-hole golf course in that location, 16 out of 18
holes. And the density would go down from 1.7 to 7, .7 units to the acre.
The Land Use designations and classification has already been changed by the State Land Use
Commission. That was approved in 2004. The, there's an area of Urban, 515 acres of Urban,
pretty much just around the original Community Plan area, little bit more than that. Then there's
some Rural designation I mentioned before in this location, as we transition to Plantation Estates
and to the north. Then there's another Rural designation mauka of the Urban that would be an
additional buffer before you get into the Agriculture and then eventually into Conservation areas.
There's 135 acres of Agriculture primarily in the Honokahua Gulch, in that location.
Key issues we want to talk about tonight are transportation, affordable housing, water
infrastructure, wastewater, archaeology, economics and schools.
Regarding transportation, we, of course, have done a complete EIS for this project that was
approved a couple of years ago. It included a significant traffic impact report, and I guess the,
one of the key items of that is that at full build-out of this project in 15 years, it'll add about 166
trips to the a.m. peak hour and about 247 trips in the p.m. peak hour. At, to give you an example
of what that means, at the Lahainaluna intersection, Lahainaluna intersection at full build-out of
the project in 15 years, it'll be about 3 percent of that, of that, the traffic of that intersection.
So it's a fairly nominal amount, and that's at built-out in 15 years, as I've mentioned. In spite of
that, what I'd like to suggest is that we're willing to pay fair, our fair share of regional traffic
improvements. Hopefully, the bypass is on its way. It's been mentioned. And it's, there's a
contract that's been signed by the State. We've all been praying for it for about, oh, 30 years or
so. But we're offering to pay a fee of $2.4 million or $3,500 per unit for our regional fair share.
Or we'll pay whatever fee the Council comes up with in the meantime, when you get into
deliberations on Code Section 14.62. So what, what, if you think something else is fair, we will
pay that. But we're offering pro-actively to pay $3,500 per unit.
We'll also, of course, improve the road next to the project at, to DOT standards as they desire at
our cost. So you can see that in spite of the minimal impact, we're offering to pay our fair share,
and I want to remind you that when the West Maui Community Plan was amended and adopted
in 1996, it considered the larger unit in the overall regional transportation plan. The larger
number of units, at 750, and we've reduced that density since then.
Affordable housing. Maui Land and Pineapple Company has a great history of providing
affordable housing to our employees, and we're going to continue that tradition. We're
proposing to pay, provide our fair share, and we're committed to doing that, or, concurrently with
the development of Kapalua Mauka.
What does that mean? I'm going to go through this chart very quickly. I know it's a little hard to
read. You have copies of it in front of you at the Council. We'll come back to this afterwards if
you have questions, but the key here is that we're willing to provide 25 percent affordable
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housing, that's 173 units, as the fair share number for this particular community of Kapalua
Mauka. And it's distributed over, over the various ranges that are defined by the County and
HUD as the affordable housing categories. One hundred and twenty-five of those units would be
for rent, heavily weighted at the lower end of the, of the affordability scale. So about 79 units in
that lowest range. And then 48 units in the for-sale range. But I'll, we'll come back to that later
on if you have questions. Key here is that we're willing to provide those concurrently with
Kapalua Mauka.
Water infrastructure. In Kapalua, we, our water is provided by Kapalua Water Company. Very
efficient water purveyor, regulated by the Public Utilities Commission. We have three wells in
the resort, each providing or capable of providing a million gallons a day. And we are currently
using about, about 600,000 gallons a day in the resort. This project will add about another
300,000, so one of our three wells will accommodate both the existing development at Kapalua
and this, this proposed community at full build-out. Non-potable water supply is provided by the
Honolua Ditch.
Wastewater infrastructure. We, my predecessors had the foresight to enter into an agreement
with the County years ago in 1994 and pre-purchase connections and help the County expand its
wastewater treatment plant. Because of that, the County was able to take care of a lot of
customers in West Maui. We paid $4.1 million for that expansion, and, and for that reason, we
have rights to connect to the sewer system. We've been told, and we have a letter from the
Wastewater Division that, that there is capacity, somewhere around 1 to 2 million gallons right
now. And they are also looking at improving and expanding the plant over the next couple of
years. Keep in mind that we probably won't have a house built in this community for at least
three years, so we, we're confident that there's plenty of capacity for sewer and we've
pre-purchased it and have the right to purchase additional capacity by that contract.
So there's currently capacity of 1 to 2 point, 1 to 2 million gallons per day. This project will use
about 176,000 gallons. We have 183 gallons left on our allocation from that agreement and the
right to purchase an additional 120,000 gallons.
Next issue I mentioned is archaeology. There are 39 sites in Kapalua Mauka. Almost all of them
are in Honokahua Gulch. A very deep gulch that's, that is not been part, it's not going to be
developed. None of these sites will be touched in any way. In fact, we'll be preserving all of
them. So of the 39 sites, all will be protected.
Economics. Over the life of this project, there'll be $73 million in taxes to the County of Maui,
that's over the next 15 years. On an annualized basis, there's a projection of $5 million,
$5.6 million in annual property taxes that'll be paid to the County. That's at build-out in 15
years. And, of course, there's also taxes that go to the State. And then there's, because of the
residents in the community, there's approximately $50 million in additional revenue and
expenditures by both residents and guests of the community. It's got a very positive economic
impact to the County.
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Schools. We've met with the Department of Education and entered into a contract with them to
pay almost $700,000. We'll pay that at building permit. The Department of Education has also
told us that there is no need for a school in the project itself or in Kapalua. We agreed with them
on that. And in spite of that, we've also provided a IS-acre site for the Maui Prep Academy that
is just, just next door to Kapalua. And the good news is there that that's going to be opening in
August 30 of this year. So I'll remind you, those of you who haven't read the EIS lately that the
projection for the number of students in Kapalua Mauka, because of its resort nature, is 17
students at build-out. So we're paying fees of about $700,000 to take care of those 17 students
and more than our fair share.
So just to recap very quickly, we're pro-actively offering to pay $2.4 million for regional roads;
25 percent affordable housing, that's 173 units; contribute almost $700,000 for schools. And by
the way, that contract requires that money to be used in the Lahaina complex, so it'll be used
locally. And we're going to preserve all the archaeological sites.
Reasons to support this project, we believe, are many. Of course, it's long been anticipated in the
Community Plan. It was originally included in 1983. Kind of shows you how long it takes to
get things done, besides the bypass. We've addressed all of the, all of the impacts that we've
seen. It's going to help sustain our Maui economy. This is one, Kapalua is one of the key
engines that drives our economy. It provides jobs, provides money to support everything that
we're doing. It's also going to help us create the critical mass in the resort that supports our, our
business, the Kapalua Land Company business. You've probably heard that we struggled
recently. We've had a couple restaurants that closed. Luckiiy, we've reopened one recently.
We're trying to reopen the other, but, but businesses have been struggling. And these additional
units that we're, we're bringing into the community will help support that and hopefully make
Kapalua Land Company profitable.
It also updates the, it helps us to update the entire infrastructure of our resort and adds a product,
will add a product that will add diversity and a newness that we currently don't have. Almost all
of our, our product is fairly old, 20 years old. So it's going to do a lot of things to, to support our
Company and provide us with the income that we need in order to do the things that we're trying
to do, including supporting agriculture.
So that concludes my presentation. At the appropriate time, we'll be happy to answer questions.
CHAIR CARROLL: Thank you. We'd now like to hear from the Planning Department, Mr. Foley or
Ms. Cua.
MS. CVA: Test... Good evening, Mr. Chair, Members of the Committee. Just a couple things I
wanted to add to the description of the project that Mr. McNatt spoke about. In addition to the
Community Plan Map Amendment, you're also being asked to review a text amendment to the
Community Plan. And the Community Plan that they're asking to amend is the West Maui
Community Plan, and on Page 53 in the Community Plan, a description of Project District 2,
Kapalua Mauka, is included and it talks about the 450 acres and the intended uses for the Project
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District. And they are planning to amend that description in just a few areas. One is to better
describe the exact location of the Project District. Another one is to amend the language going
from 750 units within the Project District to 690 units. Also they plan to amend the overall
average density reference. Currently in the Community Plan, it lists the overall average density
for Kapalua Mauka to be 5 units per acre, and they're requesting an amendment to .7 units per
acre. And then they're also amending the text to refer to, in addition to single-family and
multi-family to include resort residential-type uses within the Project District. And then finally
to include a Rural residential district within the Community Plan description.
The Phase I plan development approval that you're also asking to review, which is the last
application, includes the preparation of an ordinance, which you have before you, and the
ordinance establishes standards identifying things like permitted land uses, accessory uses,
densities, heights, setbacks, and lot densities. Or, excuse me, lot dimensions.
The Planning Commission did review all of these applications and held a public hearing on
July 21, 2003 in this very room, actually. In the Lahaina Civic Center. And the reason for
having it in West Maui is because the Project District application requires that the public hearing
be held in the affected Community Plan region. And that occurs for the Plan Development Step
1, excuse me, Phase I application. If the ordinance passes through Council, the applicant would
still need to come back to the Planning Commission for the Phase II plan, excuse me, Project
District application. The Commission would, again, have to hold public hearing in the affected
Community Plan region. So we'll be back in West Maui again to have another public hearing in
the future. The Project is not within the Special Management Area.
At the public hearing held by the Planning Commission, there was no testimony directly in
support or in opposition of this application or the applications. There were, however, six people
that testified with some concerns dealing with stream restoration, traffic, and wastewater. The
Planning Commission voted to approve or recommend approval of the Community Plan
Amendment application, as well as the Project District Phase I application. And they also voted
to recommend approval of the Change in Zoning application, subject to a number of conditions.
And if you like, I can go over all of those conditions. Would you like me? Where did that go? I
had it, I'm sorry. Oh, here it is. Okay.
The first condition was that Best Management Practices designed to prevent infiltration of
contaminants from reaching the underlying aquifer shall be incorporated into the design and
construction of the Project. Additionally, Maui Land and Pineapple Company, Inc. shall
promulgate preventative measures to minimize potential groundwater contamination and provide
copies of the preventative measures to new homeowners.
Condition Number 2, that as represented by Maui Land and Pineapple Company, Inc., water
conservation techniques shall be incorporated into the Project's design, construction and
operation to discourage excessive use of water. Water conservation techniques shall include, but
not be limited to, the installing and maintaining of low-flow fixtures and devices, limiting
irrigation and turf area, preventing over watering by automated systems, eliminating single-pass
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cooling using, using native plants for landscaping, and installing meters to potable and nonpotable water systems.
Proposed Condition Number 3, that Maui Land and Pineapple Company, Inc. shall submit a
Preservation Plan for the 39 historic sites recommended for preservation to the State Historic
Preservation Division for approval and obtain State Historic Preservation Division approval for
the Preservation Plan prior to the commencement of any ground altering activities. Maui Land
and Pineapple Company, Inc. must obtain written verification from the State Historic
Preservation Division that the interim protection measures are in place prior to the
commencement of any ground altering activities. Maui Land and Pineapple Company, Inc. must
also obtain written verification from the State Historic Preservation Division that the interim
protection measures have been successfully implemented, a copy of which shall be submitted to
the County.
Condition 4, that Maui Land and Pineapple Company, Inc. shall obtain approvals of the
Maui/Lanai Islands Burial Council and the State Historic Preservation Division Burial Program
for its Preservation Plan or relocation of historic sites with burial components prior to
commencement of any land altering activities.
Condition 5, that Maui Land and Pineapple Company, Inc. shall notify potential lot owners of the
Hawaii Right-to-Farm Act, which limits the circumstances under which normal farming
activities may be considered a nuisance.
Number 6, that Maui Land and Pineapple Company, Inc. shall contribute to the development,
funding, and/or construction of school facilities on a fair share basis, as determined and to the
satisfaction of the Department of Education. An executed agreement between Maui Land and
Pineapple Company, Inc. and the Department of Education shall be submitted to the Department
of Planning with the Phase II Project District application.
Seven, that Maui Land and Pineapple Company, Inc. shall implement, per State Department of
Transportation standards, median left-turn lanes on Honoapiilani Highway into the Project
District 2-Kapalua Mauka development at each of the proposed access intersections at Maui
Land and Pineapple Company's, Company, Inc.'s sole expense.
Condition 8, that Maui Land and Pineapple Company, Inc. shall implement, per State
Department of Transportation standards, appropriate right-turn deceleration lanes at each of the
three accesses to the Project District development at Maui Land and Pineapple Company, Inc.'s
sole expense.
Number 9, that Maui Land and Pineapple Company, Inc. shall install appropriate signing and
pavement markings at each of the three accesses to the Project District development at Maui
Land and Pineapple Company, Inc.'s sole expense.
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Number 10, that, as represented by Maui Land and Pineapple Company, Inc., a voluntary
contribution for road and traffic improvements in the West Maui Community Plan region shall be
provided by Maui Land and Pineapple Company, Inc. to the County of Maui in the amount of
$3,500 per dwelling unit in the West Maui Project District 2 (Kapalua Mauka) area. This
contribution shall be made prior to issuance of a building permit. An agreement between Maui
Land and Pineapple Company, Inc. and the County of Maui shall be executed and recorded
setting forth the terms and conditions of the voluntary contribution prior to Phase II Project
District approval. This contribution shall satisfy traffic impact assessments or similar
assessments which may be imposed regarding the Project under Chapter 14.62, Traffic Impact
Fees for Traffic and Roadway Improvements in West Maul.
Eleven, that Maui Land and Pineapple Company, Inc. shall comply with the County of Maui,
Maui's Affordable Housing Policy. A copy of a draft agreement between Maui Land and
Pineapple Company, Inc. and the Department of Housing and Human Concerns shall be
submitted to the Department of Planning together with the Project's Phase II Project District
application.
And that a stream restoration program shall be initiated, initiated for Honokohau and Honolua
Streams.
There is also a Condition 13 that is reflected in the draft bill. This Condition was presented to
the Planning Department and also to the Planning Commission from the Department of
Transportation. It's in our Planning Department's report and was always intended to be a
condition of, a proposed condition of the Change in Zoning; however, it was not included, and
we ask the Council staff to include that condition.
That concludes my presentation.
CHAIR CARROLL: Thank you. We'd now like to move on with public testimony. Public testimony is
now open. Ms. Nakata. Before we call the first speaker forward, you have three minutes and
one minute to conclude. We'll notify you at three minutes.
MS. NAKATA: Mr. Chair, the first person who signed up to testify is Warren Montoya to be followed
by Randy Bartlett.

.. .BEGIN PUBLIC TESTIMONY. ..
MR. MONTOYA: Good evening, Mr. Chairman and Members of the Committee and all others in the
community that are here. It seems by the people that standed [sic] up earlier that I'm a voice
crying out in the wilderness. I have some opposition to this Project. I think we should not just
look at it as a microscopic view of what's going on in Kapalua Mauka. It should be looked on as
a total problem that we have in the West Maui area right now. Already there are hundreds of
units that have been approved for building in the West Maui area that are under construction, that
are going to be under construction, or nearing completion of construction. And nothing's been
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done with our infrastructure to handle these units that have been built, let alone the units that are
being proposed to be built. So I think that we should stop building anything in the future until
our infrastructure catches up with what we have ... now and already on, on the plannings for the
future. Because right now we are stressed with our Police Department. We are stressed with the
Fire Department. We are stressed with electricity. Things are going to get worse as more and
more people come onto the island. Our traffic problem is being exacerbated because of the
continued construction and that was brought home in the past two days with a fatal accident just
down the street here and the fire on the Pali, where people have been paralyzed and haven't been
able to go to work or get their jobs done that they're assigned to do. So I just think that we
should not do any more approvals of any building projects until we catch up in the infrastructure
of what we have already planned.
And another thing, the affordable housing. I think if we have affordable housing planned for a
community, it should be built in that community. It shouldn't be built at some future date at
another location. It should help mix and have some kind of diversity in the community instead
of just making, you know, a exclusive resort or an exclusive high-priced home area. But it
should all help everybody have an intermingling in the community. Thank you.
CHAIR CARROLL: Thank you. One moment. Any questions for the testifier? Hearing none, thank
you. And when you come up to the microphone, please give your name first and if you represent
any organization. Ms. Nakata.
MS. NAKATA: The next testifier is Randy Bartlett to be followed by Perry Artates.
MR. BARTLETT:
Aloha kakou, Chairman Carroll and Committee Members.
My name is
Randy Bartlett, and I am an employee of Maui Land and Pineapple Company. I speak on my
behalf tonight. Although I was born and raised on Oahu, I've lived on Maui full time since 1986
and with my wife and ten-year old son, consider this island my horne, our home. Also for the
past 17 years I've worked for Maui Land and Pineapple Company in the capacity of Manager of
the Puu Kukui Preserve which consists of over 8,600 acres of Conservation zoned lands mauka
of our Honolua Plantation pineapple fields to the top of Mauna Kahalawai, also known as the
West Maui Mountains.
Most of you on the Committee may know me from my past appearances before you over the
years on behalf of the Maui Invasive Species Committee, which I've chaired since its formation
in 1991 and whose on-going work of protecting the health of Maui's people, its unique natural
environment and its economy, Maui Land and Pineapple Company strongly supports. And I am
very grateful to you and past Council Members for all the support you have provided MISC all
these years to help keep Maui Maui.
Tonight, though, I'm here to ask you to support Maui Land and Pineapple Company's Kapalua
Mauka project. It is vital to both the short-term and long-term ... (CHANGE TAPE) ... trans ... ,
to transform all our operations into a more sustainable model to serve the next five to seven
generations of both our employees and Maui residents and visitors. As the land-rich yet
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relatively cash-poor Company, profits from Kapalua Mauka will enable all of ML&P's divisions,
agricultural resort and community development, to reach a sustainable balance to maintain a
healthy agriculture industry on Maui, to maintain Maui's leadership in the tourism industry, to
maintain Maui's leadership in environmental protection, and to provide desperately needed
housing for working residents of our island home.
I hope that you will see fit to approve our request for Kapalua Mauka, and thank you for your
consideration and time this evening. Mahalo.
CHAIR CARROLL: Thank you. Questions for the testifier? Hearing none, thank you. Ms. Nakata.
MS. NAKATA: The next testifier is Perry Artates to be followed by Herman Nascimento.
MR. ARTATES: Aloha and good evening, Chairman Carroll and Committee Members. My name is
Perry Artates, representing the Hawaii Operating Engineers Industry Stabilization Fund, which is
a labor management organization. I'm testifying in support of Kapalua, of the Kapalua Mauka
project. The reason for supporting this project is basically sustaining our future of our young
apprentices that has enrolled in our apprenticeship program. As the percentage of our
journeymen near their retirement age, we need to fulfill our pool of classifications within our
trade. By doing so, future employment needs to be in place. The period before they become
journeymen is six years. OUf 7 million training facility in Kahuku teaches hands-on operations
as well as up-to-date technology, such as GPS, hazardous material clean up, and a crane
simulator for crane certification. We have upgraded with the times of technology to provide our
signatory contractors with the quality apprentices and journeymen. Kapalua Mauka will give an
opportunity for our young generation in the Operating Engineers of a sustaining future
employment. Much mahalo for allowing me to testify on behalf of our future young generation
of qualified operating engineers.
CHAIR CARROLL: Thank you.
MR. ARTATES: Mahalo.
CHAIR CARROLL: Questions for the testifier? Hearing none, thank you. Ms. Nakata.
MS. NAKATA: The next testifier is Herman Nascimento to be followed by George Aikala.
MR. NASCIMENTO: Good evening, Chairman Carroll and Members of the Committee. My name is
Herman Nascimento. I'm recently retired from the Carpenters' Union. I'm here on behalf and
full support of Kapalua development. I think what they have planned for the future of Maui,
more so the people of or the residents of the West Maui is commendable. It'll provide work for
these people here on the west side of the island. It'll provide much-needed rentals, affordable
rentals and affordable homes. We cannot, as leaders of the County, we cannot sit back and wait
until the State decides to build the highway. As you probably know and we all know in this
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room. it'll probably take the next 10. 15 years before they get started. In the meantime. what will
these people do?
Also. it'll provide much work for the construction industry. Like the speaker before me. the
Carpenters' Union. we have the largest apprenticeship program in the State. A lot of the
carpenters. like myself, is. will be retiring shortly. In the matter of couple of years. a lot of them
will be going out, and we need to fulfill our requirements as far as the apprenticeship is
concerned. And we need to provide our contractors qualified. quality carpenter's apprentices.
It'll also provide a lot of work for the residents here on the Lahaina side. and the only thing that's
going to keep these people here is by providing the opportunity for them to remain on this side of
the island. If we have a vision where everything stops until we get the right infrastruc ...• the
proper infrastructures and so forth and so on. by that time. a lot of these people in this room will
be on welfare or homeless. We need to keep the ball rolling. We need to keep the machine well
oiled and keep these people employed. Thank you.
CHAIR CARROLL: Thank you. Any questions for the testifier? Hearing none. Ms. Nakata.
MS. NAKATA: The next testifier is George Aikala to be followed by Thomas Lau Hee.
MR. AIKALA: Aloha. Mr. Chairman. distinguished Members of the Land Use Committee. I want to
thank you today for allowing me the opportunity to appear before you to facilitate this process
related to the commencement of the Kapalua Mauka development in the Kapalua. Lahaina.
community. I'm sorry. my name is George Aikala. My title is Apprenticeship Coordinator for
the Laborers' Union.
On behalf of the Business Manager and Secretary-Treasurer, Mr. Ben Saguibo. and each of the
members of the Laborers' Union and also the apprenticeship members of Local 368. we would
like to ask for your support for this project.
As many of you know. Maui has continued to enjoy economic growth during the past several
years. With your approval of this Project, not only you will be meeting the needs and the
demands of the community. but you also will be supporting and creating the additional work
opportunity for the construction industries.
To that end. you will continue to foster overall economic growth for Maui. As it has been shown
repeatedly throughout history, that where new construction continues to be supported. the
economic viability of a community will follow. Thank you. Mr. Chairman.
CHAIR CARROLL:
Ms. Nakata.

Thank you.

Any questions for the testifier?

Hearing none, thank you.

MS. NAKATA: The next testifier is Thomas Lau Hee to be followed by Jocelyn Cardona.
MR. LAU HEE: Good evening. Chairman Bob Carroll and Members of the Council.
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CHAIR CARROLL: Could you adjust your microphone a little bit. Try tip it down.
MR. LAU HEE: Good evening, Chairman Bob Carroll and the Members of the Council. Aloha, my
name is Thomas Lau Hee, and I am the Business Representative for the International
Brotherhood of Electrical Workers. And I am here today in support of the project with my
fellow members in favor of the Kapalua Mauka Project District. This is an important project for
the community and the economy of Maui. With this project going, you know, will bring millions
of dollars in property taxes, millions of dollars will be generated for the general, taxes for general
for the State, millions of dollars in wages and granted building buy-outs, millions of dollars in
estimated of 226 permanent jobs and annual wages generated on an on-going operation and
maintenance. And will also bring millions of dollars in discretionary expenditure will be infused
into the island economy. The 20-year build-out will allow gradual absorption of population and
infrastructure needs. Yeah, thank you for having me represent our union.
CHAIR CARROLL: Thank you. Questions for the testifier? Hearing none, thank you. Ms. Nakata.
MS. NAKATA: The next testifier is Jocelyn Cardona to be followed by James Peat. ... (pause) ...
Jocelyn Cardona. The next testifier is James Peat to be followed by Shan Steinmark.
MR. PEAT: Aloha, Council. My name is James Peat, better known as Jim Peat. About a little over a
year ago, I interviewed with Kapalua Land Company, and I interviewed with a lot of other
companies. And the one difference that I saw was a growing, expanding, exciting company that
was bound to go somewhere with the plans that they had already scheduled and the dreams that
they had. And I bought into that plan. And in addition to that, it's something I can get excited
about. And in addition to that, I was representing, obviously, I am an employee of Kapalua Land
Company, but I'm also representing myself.
On the other token of that, I would like to have the opportunity some day to own a portion of
Maui, and I realize that the success of this project is going to enable, not only the strength
financially for the Company, but also for affordable housing. And I support this project and ask
for you to support it also. Thank you.
CHAIR CARROLL: Thank you. Questions for the testifier? Hearing none, thank you. Ms. Nakata.
MS. NAKATA: The next testifier is Shan Steinmark to be followed by Danny Collier.
MR. STEINMARK: Aloha, County Council, and mahalo for coming to the West Side. My name is
Shan Steinmark, and I'm a West Maui resident. And I've tried to help our community from time
to time by helping facilitate Focus Maui Nui, serving on the MEO Affordable Housing Task
Force and the Pali to Puamana Task Force with Mr. Foley, and anything else I can do. I wasn't
going to testify here this morning [sic], but I, frankly, was inspired by Council member Johnson's
editorial today. The idealist side of me has three wishes. One, I would like to see planned
sustainable growth for our community. It's very hard for us to do, but I would love it if we could
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get to that stage. Second, I would like to see us diversify our economy, more involvement in
high-tech jobs and diversified agriculture. My third wish would be to have a primary focus on
housing with affordable housing in this County so that all the people in this room could have a
home of their own and on the west side if they would like it there.
The realist side of me has a different view, however. If we're going to have growth, if we're
going to have tourism, if we're going to have real estate development, then I think we need to
have criteria for which projects go forward and which don't, and which companies we support
and which we don't.
The first criteria I would suggest is that we support those companies that are headquartered on
Maui, where the revenues stay in Hawaii. And among other things, if they're headquartered
here, we have access to the people that run those companies and they're accountable to us all.
The second criteria I would suggest is that they have a true commitment to agriculture. Not a
pseudo-commitment to agriculture where we pay lip service to it and have so-called gentlemen
estates, but we have true agriculture. Agriculture that has investment in R&D, investment in
improved manufacturing, investment in improved distribution, and, frankly, investment in
education on agriculture. If we don't have this support for agriculture, frankly, we end up with a
combination of Waikiki and Beverly Hills, and I would rather have MauL
Last, but not least, I think the criteria ought to be that the companies here support what the
community truly needs, whether that's affordable housing, medical facilities or education. Now,
obviously, if we use these criteria, I think Maui Land and Pine comes out pretty good. My career
for 35 years has been critiquing corporations. Corporations inherently have no heart. They have
no soul. But some of the people inside them do have a heart and do have a soul. My examples
with Maui Land and Pine, as I see Bob McNatt and Rob Shelton, from time to time on our
island-MS. NAKATA: Three minutes.
MR. STEINMARK: --and what I notice about them is they're willing to listen, they're willing to care
about their community, and, frankly, they don't run away if I critique them. They don't run
away. They don't shun me. So it's up to us, the community and our government representatives,
to encourage this heart and soul in our corporations. We do this by serving as a check and
balance. We alternately support and challenge these corporations, and hopefully we pick the
ones that as Steve Case says want to do well and do good. And so I would place one of our bets
on Maui Land and Pine. Mahalo.
CHAIR CARROLL: Thank you. Questions for the testifier? Hearing none, Ms. Nakata.
MS. NAKATA: Next testifier is Danny Collier to be followed by Jerry King.
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MR. COLLIER: Good evening, County Council. Mr. Carroll, Chairman. Alice Lee. Opportunities,
opportunities and opportunities out here. I've been with, working out on this side here for the
last 15, maybe 19 years, and it's all, also been with Maui Land and Pine or Kapalua
Development. And right now what I see is opportunities, not only for me. I'm on my way out.
It's for the young guys. They're, they're the guys that's going to benefit from all this
development out here and all this movements. As far as it'd be my kids, too, and it'll be the
future. And I think Bob McNatt guys and all those, they're doing the right thing. They're
protecting a lot of, lot of artifacts up there, you know. Archaeological stuff, and which they do
care about. And we do, too. That's all I have, and I just see opportunities. That's all.
CHAIR CARROLL: Thank you. Questions for the testifier? Hearing none-MR. COLLIER: Thirty-five years in the business.
CHAIR CARROLL: Thank you. Ms. Nakata.
MS. NAKATA: Next testifier is Mr. Jerry King to be followed by Tom Rosenquist.
MR. KING: Mr. Chairman, Council Members, my name is Jerry King, and I'm speaking tonight on
behalf of myself. However, I am a ten-year employee of Kapalua Land Company, and I'm one
of the very fortunate and ones that feel blessed that are part of the Kapua Village, which was the
last employee housing project. And I've lived here ten years, and which is longer than I've ever
lived anywhere, working for KapaJua for ten years. That's the longer, longest I've worked with
any other company in my history. And on behalf of my wife and my two-year-old boy, we plan
on being here for the rest of our lives. And the Kapalua Mauka project, in my perception, pretty
much stands for the future of what we're doing over here at Kapalua.
And in the ten years that I've witnessed, it's to me it's a no-brainer. It's something that I think is
fantastic. By being a part of the Kapalua Mauka Project, not only just being an employee, I've
witnessed first-hand the Company giving back to the employees. Not only giving back to the
employees, but giving back to the community. So a project like this allows us to take that next
step so we can actually give back to the employees more and give back to the community more.
So it's like today, running our Junior Golf Program, I was out there with the rest of our golf staff,
and we had, I would say approximately about 80 juniors from the community. Not only just
West Maui. There's a lot of people that made the commute, and, from the other side. And it was
just fantastic to see those young juniors being able to go out there and learn the game of golf
because I'm a little biased, but I believe that golf teaches a lot more than getting that ball in the
hole. It sets a foundation for life as well. Honor, integrity, patience, perseverance, yada, yada,
yada. I think it's great for our kids.
I know for the last, you know, ten years that I've been here, I've seen Kapalua give away over a
thousand sets of custom fit clubs to the juniors, to the community. And I could go on with that,
but that's, it's just something that I've seen first-hand, and I've got a lot of passion for working
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for the Company. And I look forward to the future and I'm in full support of this project, and I
hope you, as the Council, will support it as well. Thank you.
CHAIR CARROLL: Any questions for the testifier? Hearing none, thank you. Ms. Nakata.
MS. NAKATA: The next testifier is Tom Rosenquist and no further testifiers have signed up.
MR. ROSENQUIST: I'm the one you're looking for. I'm Tom Rosenquist. I am speaking as a resident
of Kapalua and also as Chairman of the Board and President of Maui Preparatory Academy, a
tremendously wise Council-initiated school that you have re-zoned for us earlier this year and
has been supported tremendously by the generosity of Maui Land and Pine. They were able to
take the old Honolua dorms, and we've been able to convert those into a wonderful prep school
for the west side of Maui. All the kids in the west side of MauL Kapalua further has supported
tuition assistance programs in excess of $100,000. They provide this wonderful mechanism,
provide jobs for the west side of Maui, all over Maui I should say, not just the west side. It's rare
that we have a corporate citizen that continues to give and give like they do. You've heard that
all tonight. I support. I hope that you support because I think it's the right thing to do. Thank
you.
CHAIR CARROLL: Any questions for the testifier? Hearing none, thank you. That was our last
testifier that signed up this evening. Is there anyone that wishes to give testimony now? Please
come forward. Going once. Seeing none, no objection, we will close public testimony.
COUNCIL MEMBERS: No objections.
CHAIR CARROLL: Public testimony is now closed .

. . .END OF PUBLIC TESTIMONY. ..
CHAIR CARROLL: Members, we will now be dealing with the Committee's, with Housing Committee
and then we'll be opening up the discussion to the floor. Ms. Lee.
MS. LEE: Good evening, Mr. Chair. What would you like me to do?
CHAIR CARROLL: That's a very leading question, Ms. Lee. Is there anything that you would like to
bring forward at this time?
MS. LEE: Mr. Chair, I believe I sent you a letter the other day, which updates our recommendation for
this project. As you know, our original recommendation is about two to three years old. That's
how long this project has been pending. Our updated recommendation is to require this project
to provide 25 percent affordable housing, and as the presentation showed, the Company is
willing to provide 25 percent and actually, quite frankly, a very generous breakdown as shown in
the presentation providing homes at 50 percent to 140 percent of median income. We believe
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that this is a very fair and generous offer for affordable housing. A good mixture of for-sale and
for-rent homes. And we, in this light, support this project.
CHAIR CARROLL: Thank you. Members, any questions for Ms. Lee? Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you, Mr. Chairman. Ms. Lee, it shows here that from the
50 to 80 percent median income, all the houses will be for rent. Forty-six percent of the
affordable housing that will be built. If I'm reading this chart right, please correct me if I'm
wrong because a tad confusing. There's going to be 125 houses for rent and 48 for sale, is that
correct?
MS. LEE: Yes.
COUNCILMEMBER ANDERSON: And of the 125 for rent, 79 will be from the 50 to 80 percent
median income, 21 or rather 37 will be from 81 to 100 percent, and 9 will be 101 to 120 percent.
MS. LEE: Yes.
COUNCILMEMBER ANDERSON: Did you do any calculations to see what the, the difference
between the rental, the cost of the rental rate would be in comparison to a mortgage payment?
MS. LEE: No.
COUNCILMEMBER ANDERSON: Specifically ... you didn't? Specifically from the 100, say the 80
to 120 percent median income?
MS. LEE: No. We, as I've mentioned on multiple times, actually, the demand for housing is greatest in
West Maui of all of Maui County. And of the types of housing demanded, the greatest need is in
rental housing. So this is the reason why our Department supports this proposal because most of
the units, the housing units will be for rent rather than for sale. And the greater number of units
to be provided will be for the low income, 50 to 80 percent of median income.
COUNCILMEMBER ANDERSON: So you did not do a comparison as to what the, the, the monthly
mortgage payment would be as opposed to the rental at these median income prices?
MS. LEE: No, because that's not-COUNCILMEMBER ANDERSON: Thank you.
MS. LEE: --something we would normally do.
COUNCILMEMBER ANDERSON: Well, we're trying ... rents are good, but if you're building
affordable housing and you're sticking to the guidelines, the HUD guidelines for the median
income prices, it seems to me that you could, you could offer these homes for sale as well as you
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could offer them for rent so that somebody could have a stake in West Maui for themselves, their
family and their future. And renting, you're just, you're not, you're not putting that money
towards any kind of equity or any kind of stake in the future. So I got a problem with all this for
rental because I think that you could do the same thing and maybe help some of these people
with the down payment and they could still make the mortgage payment at these median prices.
So that's why I'd like to see a comparison. That's all. Thank you.
MS. LEE: Mr. Chair, I'd be happy to provide a comparison, but I'd like to add that, as shown up on the
screen, the rental rates include utilities. They include utilities. Electricity, water, and also trash
pick up. So that's a gross amount, $702 to $1,122 and $1,123 to $1,403. Okay.
CHAIR CARROLL: Thank you.
COUNCILMEMBER ANDERSON: Could you tell me where that is, where it says that anywhere?
MS. LEE: Right here in my rent guidelines.
COUNCILMEMBER ANDERSON: Well, yeah, but it doesn't say anything in this, that these rental
rates are going to be including utilities. It makes a big difference.
MS. LEE: Well, that's why rm clarifying it.
COUNCILMEMBER ANDERSON: I'd like to see that in writing so that we have that, you know, for
the future, that these rental rates include all utilities.
CHAIR CARROLL: We will get that for the Committee Members as soon as possible at the next
meeting. Thank you. Mr. Pontanilla.
VICE-CHAIR PONTANILLA: Thank you. Question for Alice in regards to Section 8 monies. On the
Section 8 qualification, what income or what median income are we looking at as far as, you
know, the most need?
MS. LEE: Councilmember, the Section 8 applies ... in order to qualify for our Section 8 Program, you
have to be earning 30 percent of median income. So our Section 8 clients wouldn't necessarily
fit in these categories. However, when you first apply for Section 8, you must be at the 30
percent level, but in following years, you can be at 40, SO, et cetera.
VICE-CHAIR PONTANILLA: So a person like, say, from Central Maui that want to relocate to West
Maui and presently are, is on Section 8 Program, can that person qualify for a affordable rental
unit in this case here?
MS. LEE: Yes, if they're already on the program, yeah.
VICE-CHAIR PONTANILLA: Okay, thank you.
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CHAIR CARROLL: Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, thank you very much. Ms. Lee, can you tell me how you
derived at 25 percent.
MS. LEE: Councilmember, we believe that the Kapalua Mauka Project is primarily, the majority of
those units will probably be for part-time owners, so we applied the 25 percent to this project as
we would, let's say, a hotel development or transient accommodation. That was the thinking.
COUNCILMEMBER MATEO: And in your negotiation or discussion with the applicant or the
developer, was there indication as to when these affordable units would be built?
MS. LEE: They would be built concurrently with the market units.
COUNCILMEMBER MATEO: So if the project is termed at 15 years, when would these affordables be
built?
MS. LEE: Concurrently with the market units, one for one.
COUNCILMEMBER MATEO: So, but if, if they're going to be selling after the project is completed,
we might not see affordable homes for a number of years?
MS. LEE: Councilmember, for every market home that's built, they must build an affordable unit, so if
they build one market unit, then we'll get one affordable unit.
COUNCILMEMBER MATEO: Yeah. Ms. Lee, thank you. I'm aware of that. I think what I needed to
know is whether there was a timetable presented to you in your discussion, so we know exactly
when these affordables will be planned to come on line.
MS. LEE: I'm not aware of a timetable.
COUNCILMEMBER MATEO: Thank you. Mr. Chairman, perhaps at a later ... (CHANGE
TAPE) ... developer, if they can respond to some of those questions. But ... well, I just, I have
additional questions, but I don't think Ms. Lee will be able to respond to them. I think the
developer would.
CHAIR CARROLL: If there's no objection, we'll call the developer forward at this time.
COUNCIL MEMBERS: No objections.
CHAIR CARROLL: Please come forward, Mr. McNatt. Mr. Mateo.
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COUNCILMEMBER MATEO: Thank you, Chairman. Mr. McNatt, thank you very much and good
evening. Just to, I guess you heard my question to Ms. Lee. My concern would be or my
interest would be when the so-called affordables will be coming on line with your IS-year
duration of Kapalua Mauka.
MR. McNATT: Councilman Mateo, thank you for that question. As Ms. Lee indicated, we'll do the
units concurrently, so for every time we do three units or even the first unit in Kapalua Mauka,
we'll do an affordable unit. The quickest that we can do these units would be probably in the
next, by the end of next year, we could start doing some units. Some affordable. Our intent, we
really want to do the affordable housing as fast as we can. We have a dire need for housing for
our employees, and, in fact, we're having a lot of trouble because unemployment is so low right
now. It's about, what? It's less than 3 percent on Maui, probably even less than that on West
Maui. We need housing as fast as we can get it for, for people who need affordable housing. So
our intent is to do it as fast as we can and chances are it's going to be ahead of the, ahead of the
Kapalua Mauka project by at least a year or more. So to answer your question, we hope to have
units in the ground within, within the next couple of years. Kapalua Mauka is going to be at
least three years away.
COUNCILMEMBER MATEO: Okay, so the first phase of the development project, how many homes
are you looking at, how many marketables are you looking at building?
MR. McNATT: Market rate units?
COUNCILMEMBER MATEO: Yeah.
MR. McNATT: We haven't determined that yet. We're going to wait for the market to tell us. Who
knows what's going to happen with this market in Kapalua in-COUNCILMEMBER MATEO: So at this particular point in time, all we know is that as you develop,
and you don't know when that's going to happen, we're going to have affordables?
MR. McNATT: That's right.
COUNCILMEMBER MATEO: So how many affordables and when can we expect affordables?
MR. McNATT: Well, we're planning to do 173 affordables during the life of this project; however, we
have other potential areas where we can do affordable housing. And we'll do 'em as fast as we
can.
COUNCILMEMBER MATEO: Okay. I'm not, I mean, I still think I need a little more information, but
since you mentioned location, the location of these affordables, since they're not on-site is going
to be located where?
MR. McNATT: We have a property that's zoned, that'll, will accommodate rentals in the Napili area.
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COUNCILMEMBER MATEO: Where? I'm sorry.
MR. McNATT: In Napili. We also have property in Kapalua that is capable of handling rentals.
COUNCILMEMBER MATEO: We're not talking the Pulelehua site?
MR. McNATT: We're not talking Pulelehua.
COUNCILMEMBER MATEO: Okay. Is any of these affordables projected in Pulelehua?
MR. McNATT: It doesn't have to be. They could be. There could be, there's certainly going to be a lot
more in Pulelehua with 450 affordable units planned there, we will have a lot more.
COUNCILMEMBER MATEO: Okay, so there is no connect between Kapalua Mauka and Pulelehua?
MR. McNATT: No, there's isn't. None whatsoever.
COUNCILMEMBER MATEO: Okay, so your affordables then should not be located in Pulelehua?
MR. McNATT: Well, they, we would like for some of them to, certainly, but, but, no, there's no
connection, and we-COUNCILMEMBER MATEO: So if you're going to build it there, you're not going to be expecting
credits?
MR. McNATT: Well, of course we would. We would want the credits if they're built in Pulelehua
because there's going to be so many.
COUNCILMEMBER MATEO: So, with-MR. McNATT: With over half of the project in affordable housing, we would certainly like to have the
credits.
COUNCILMEMBER MATEO: So 51 percent is projected Pulelehua as affordables.
MR. McNATT: That's correct.
COUNCILMEMBER MATEO: So that's what you, you're going to, you know, donate or give to the
community in terms of affordability. So this 25 percent with Kapalua, some of it might end up in
Pulelehua?
MR. McNATT: That's correct.
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COUNCILMEMBER MATEO: So you're not going to, the credit number is still credited to that
separate development instead of Kapalua?
MR. McNATT: Could be. It could be because, of course, we're not going through a 201G process for
Pulelehua or any other special considerations. It's just a standard process. So every, every
affordable unit that's built there should be, should be a credit towards our requirements, of
course. But, but it's not tied to it. You're not, in other words, you're not bound to approve
Pulelehua before we start building affordable housing.
COUNCILMEMBER MATEO: Then who are you building homes for?
MR. McNATT: Who are we building them for?
COUNCILMEMBER MATEO: Yeah.
MR. McNATT: For our employees first.
COUNCILMEMBER MATEO: No, Kapalua Mauka project.
MR. McNATT: Oh, for the Kapalua Mauka project.
COUNCILMEMBER MATEO: Yeah.
MR. McNATT: Kapalua Mauka is intended to be a resort product. It's the completion of the core area
of Kapalua. So it is our product. It's the product that was created by Colin Cameron 30 years
ago, and his great vision to create an upscale resort. That's, it's a continuation of this great resort
and bringing it back to worldwide prominence.
COUNCILMEMBER MATEO: Okay. And then I appreciate your reference to the need to take care of
the employees because I believe, you know, your boss also has the same vision as well. So with
that understanding, can your affordables be built first?
MR. McNATT: We're certainly going to try. We're going to be, as I said before, we have couple of
sites we've looked at that we can accommodate some affordables and another site, if it's
approved, Pulelehua will accommodate a lot more. That's the intent.
COUNCILMEMBER MATEO: Okay. Chairman, thank you, I'll yield.
CHAIR CARROLL: Ms. Anderson followed by Ms. John ... , Ms. Johnson has a microphone, so
Ms. Anderson.
COUNCILMEMBER ANDERSON: I think I'm going to be quicker than Jo Anne because I just have a
real quick question. Would it be possible ... are you married to the 125 units for rent?

- 22-

LAND USE COMMITTEE MINUTES
Council of the County of Maui
July 13, 2005

MR. McNATT: Well, the 125 originally came from the County, and it was a request to us to find a place
because there is such a dire need for rentals at the lowest end. So that's why we offered that right
up front-COUNCILMEMBER ANDERSON: But you wouldn't have a problem doing them for sale?
MR. McNATT: The for sale is a little more difficult because the land that we have currently in title
would accommodate rentals very easily. So if we could put the for sales in Pulelehua that would
be easy, but I don't want to tie that to Pulelehua and get it, go in that direction. We can easily do
it in Pulelehua. It's more difficult to do it outside of Pulelehua, but we do have the ability to do
rentals right away.
COUNCILMEMBER ANDERSON: Could we get maybe some maps or some information on what
these parcels are, what the entitlements are, what the condition of the parcels are that you're
talking about? Because you're not intending to do this affordable housing within the project
area, so I would like to know where you do intend to build the affordable housing.
MR. McNATT: Well, most of it, as I said, ultimately a lot of it will be in Pulelehua. Before that, we
have a property in Napili, 10 acres, right-COUNCILMEMBER ANDERSON: Excuse me, Mr. McNatt, you just said that the affordable housing
for Kapalua Mauka is not tied to Pulelehua.
MR. McNATT: That's right, it's not.
COUNCILMEMBER ANDERSON:
Pulelehua.

And then you just now said that a lot of it is going to be at

MR. McNATT: A lot of our affordable housing that we're going to create, not necessarily connected to
Pulelehua or to Kapalua Mauka-COUNCILMEMBER ANDERSON: Well, I'm just talking about Kapalua Mauka right now.
MR. McNATT: Right, very good. So as we, as we begin to build affordable housing, we have other
sites that I've mentioned. One of them is in Napili. It's a 10-acre property that's zoned to
accommodate apartments, and we can provide you with a map.
COUNCILMEMBER ANDERSON: Great, that would be very helpful.
MR. McNATT: We'll provide that at the next meeting.
COUNCILMEMBER ANDERSON: That would be very helpful. Thank you.
CHAIR CARROLL: Ms. Johnson, followed by Mr. Molina.
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COUNCILMEMBER JOHNSON: Hi, Bob. Thank you for providing this-MR. McNATT: ... Jo Anne.
COUNCILMEMBER JOHNSON: --you know, opportunity and bringing your employees with you, too.
I am sure they would rather be-MR. McNATT: I didn't bring them with me. They all came on their own .
. . . (applause in the audience) ...
MR. McNATT: I think they were curious to see how sausage is made.
COUNCILMEMBER JOHNSON: No, I'm sure they have their families, too, to deal with so I thank
them for coming.
MR. McNATT: And I do, too.
COUNCILMEMBER JOHNSON: One of the things that I--and this is on Page 13 of your, I guess, it's
your submittal, which was the Executive Summary--and I'll just read it so then you can probably
answer it. It's Number 36, it's Pulelehua Projects intend to include a mix of market rate and
affordable rental and, oh, I guess, this is the State Land Use Application Decision and Order, and
it's for affordable rental for multi-sale [sic], or sale multi-family housing with a minimum of 125
affordable units. You, it says here that your desire to give some priority to employees in the
rental and sale of affordable housing units. My, I guess my question is, do you see the issue of
affordable being separate from your, I guess your employee housing issue? You know, because
there, usually what happens is when you do a resort project, you have employee housing
requirement that's triggered off the four-to-one ratio, so that's where Ms. Lee said that she got
that guideline I guess. But that's not necessarily affordable. You understand what I'm saying?
That I see employee housing and affordable as two different things because in the statement here
it says that you may try to accommodate employees, but not necessarily. So I just need to know
how that's going to integrate, your employee housing is going to integrate with the affordable.
MR. McNATT: Well, our employees will have first choice. The employees that qualify will have first
choice.
COUNCILMEMBER JOHNSON: So all of the units that are proposed both for rental and for sale
would go to employees first?
MR. McNATT: If, if that many employees qualify, they would go to employees first. That would be our
choice.
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COUNCILMEMBER JOHNSON: Okay, so you don't see employee and affordable as two separate
issues?
MR. McNATT: No, because if there is excess, if there are excess units beyond our need for employees,
then they are, they will be open to others within the community.
COUNCILMEMBER JOHNSON: Okay, but I guess-MR. McNATT: ... (inaudible) ... an affordable is an affordable, whether it's one of our employees or
not one of our employees. So if we have a choice, we want to take care of our employees.
COUNCILMEMBER JOHNSON: Right, and, and I guess what I'm getting to in my mind is that when
you look at the studies and other information that we've been provided, part of the rationale for
actually looking at the project would be that you are going to be keeping people out of the
equation on the highway. You know, in other words, they would be not commuting the long
distance. They would be located within the area over here so that would shorten that commute
time-MR. McNATT: Uh-huh.
COUNCILMEMBER JOHNSON: --and they would be kept here.
MR. McNATT: Certainly, yes.
COUNCILMEMBER JOHNSON: My, I guess my difficulty sometimes is trying to commingle the idea
of affordable with employee housing because sometimes your people, just as they did not, a lot
of them didn't qualify for Kapua subdivision, some of them did, but they weren't in the
affordable range. I-MR. McNATT: Well, Kapua was different because it was, it was based on seniority. It was, it was
employee housing and just so happens that I think about 30 of the 45 units, the purchasers of
those units would have qualified and do qualify under the HUD guidelines for affordability. So
that was, that was just a, I guess a coincidence. It was primarily an employee housing project,
not actually, we didn't say, okay, we're going to do affordable housing first. We thought we
would do employee, employee lots. That was the choice. But and coincidentally some of them
did qualify as affordable. So it's totally different than us saying, first it's affordable and, second,
which employees can qualify for that. And then if there's any left over, then they will go to
others, others who are employed in West Maui, which would be our second choice.
COUNCILMEMBER JOHNSON: Yeah, and, and I guess where I, you know, I consider the two,
employee housing and affordable housing, while they're commingled and they, that could be, I
just see that maybe in my own mind as being a little bit of a problem because it's not guaranteed
to your employees.
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MR. McNATT: It's not guaranteed to our employees?
COUNCILMEMBER JOHNSON: Not based on what you have in the statement here.
MR. McNATT: Well-COUNCILMEMBER JOHNSON: It says that you'd like to do it, but-MR. McNATT: So let's say we have a 100, a 100 units, for instance, but we only have 75 employees
that qualify. Then 25 of the other units would go to other needy families, right? And it would,
and if someone moved out that was a non-employee and a employee did qualify, then it might go
to 76. So I think it, I think it needs to be flexible so that we meet the needs of the broader
community, if we can, which would be our hope.
COUNCILMEMBER JOHNSON: Right. And then your other figures with regard to the employee or
affordable, you know, employee/affordable housing. Those figures were predicated for your
traffic impact studies and, you know, the, you know, the percentages that you had as far as the
triggers for traffic. That was predicated on what? All the employee housing or how did you
calculate that?
MR. McNATT: Traffic.
COUNCILMEMBER JOHNSON: In other words, to come up with a traffic impact?
MR. McNATT: Traffic was based on the Kapalua Mauka, the traffic generated by Kapalua Mauka itself,
690 units.
COUNCILMEMBER JOHNSON: Okay, and you didn't take into consideration the units that you
would be building that employees would be living in?
MR. McNATT: Well, the, those units are already taken, taken into consideration because the property
we're looking at is already zoned. It's already zoned for that capability. And I don't want to say
that word, but I will ... Pulelehua has its own Environmental Impact report, its own traffic study
and has taken that into account for that project. So each of the projects has its own traffic impact
analysis. It's been analyzed and accommodated. So, so it's already taken care of. And the, keep
in mind the longer-term nature of Kapalua Mauka in relation to traffic.
COUNCILMEMBER JOHNSON: Oh, and that was the other thing, too. In one place it says here, it's
going to be a 20-year build-out and then you've said-MR. McNATT: We're counting, yeah, we're saying it's now 15 years because we've already, we're
already five years into the process, so we're counting that. We're counting the last five years.
We're not counting the previous 15 years it's in, it was in the Community Plan, but we are
counting the first five.
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COUNCILMEMBER JOHNSON: Okay, so you're already-MR. McNATT: So now we're saying, now we're saying it's going to take 15. But we're also saying-and that's the beauty of the Project District Ordinance--is that it needs to be flexible based on
market conditions. We all know that we're at the peak of a market right now. We, it very well
could stop the next year or so and then maybe we'll have a lot more affordable housing. Perhaps
we could catch up just because the market conditions on the affordable housing side. But that,
that 15 years could compress a little bit, but we're projecting 15 years right now.
COUNCILMEMBER JOHNSON: Okay. And I guess one final question with regard to the affordable
units. When you're looking at the range as low as it is, how does that stack up? You know,
when you're looking at income qualifications, where would your, the majority of your employees
in terms ... and I don't want you to give me wages, you know, for every person, but, you know,
in terms of what your actual statistics are-MR. McNATT: The ...
COUNCILMEMBER JOHNSON: --for your employees? How does that fit into that equation?
MR. McNATT: I don't have statistics for our employees right now, the ones that would qualify because
we haven't pre-qualified our employees for this. We do have a list of employees interested in,
for instance, Pulelehua. But just, just if you look at the, maybe this'll help, the 50 to 80 range in
the upper left box, where it says 50 to 80 percent, that's someone, that's a household that makes
from $31,000 to $49,800 per year. So that's, that's that range. A lot of our employees fall within
that category. The household income. That's husband and wife and two jobs or three.
COUNCILMEMBER JOHNSON: Yeah, if you would be able to just, you know, nail that down a little
bit better-MR. McNATT: So you'd like to know how many of our employees would fit within these different
categories?
COUNCILMEMBER JOHNSON: With, within that so then that way-CHAIR CARROLL: Excuse me, you know, between you two, somebody take a breath before the next
one speaks. Thank you.
MR. McNATT: I've been breathing the whole time she's been asking questions.
CHAIR CARROLL: Because our recorders are having a really hard time.
COUNCILMEMBER JOHNSON: No, that's fine. Mr. Chair, I just would like that information then
before the next meeting. Thank you.
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MR. McNATT: Thank you, Mr. Chairman.
CHAIR CARROLL: Thank you. Mr. Molina.
COUNCILMEMBER MOLINA: Yeah, thank you very much, Mr. Chair. I can understand the
eagerness of everyone here wanting to get at Mr. McNatt right now for the line of questioning
because of his charismatic and articulate personality.
MR. McNATT: Thank you. Thank you.
COUNCILMEMBER MOLINA: But 1-MR. McNATT: ... (inaudible) ...
COUNCILMEMBER MOLINA: I believe, Mr. Chairman, we had Ms., Director Lee awaiting for any
possible questions, and I know you wanted to proceed in a fashion of having our department
heads give an overview and then we can get at Mr. McNatt. So I would prefer to respect, you
know, that process. I know we somehow got sidetracked here, so we'll all have our opportunity
at Mr. McNatt. I have several questions for him, but if possible, can I proceed with hearing from
the departments and then go forth that way?
CHAIR CARROLL: If your questions are about housing, it would be appropriate now. If not about
housing, then I would appreciate going on to the other departments. But I was letting the
dialogue go with housing because I was hoping to address this since it's one of the most serious
parts of the application.
COUNCILMEMBER MOLINA: Thank you. I just wanted that clarification. Does, I do have some
housing questions with, for Mr. McNatt, but, again, if it's not-CHAIR CARROLL: Proceed with your housing questions now. I'd rather get, try to finish up housing
before we take our break.
COUNCILMEMBER MOLINA: Okay, my question for Mr. McNatt, is that permissible at this time?
CHAIR CARROLL: Yes, proceed.
COUNCILMEMBER MOLINA: Okay, thank you. I'll be very brief, Mr. McNatt. Thank you.
MR. McNATT: Thank you, Mr. Molina
COUNCILMEMBER MOLINA: You're going to get a good workout tonight.
MR. McNATT: All right.
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COUNCILMEMBER MOLINA: With regards to the rentals, you have your 125 of, 125 units for rent,
is, has Kapalua considered giving the renters an option to buy over time because as people, you
know, some of these renters, potential renters in the future of this project is approved will
probably, may have a good chance of bettering their incomes over time. Is it something that
you're consider, has the Company discussed this matter?
MR. McNATT: Well, we haven't, no, we haven't considered it, but it's a possibility. We could, we
could design a product that might be easily convertible to ownership. That's something to look
at. Yes, we could consider that.
COUNCILMEMBER MOLINA: That's something I would, I ask you folks to consider because renting
is one thing, but home ownership is another, and I think people take more pride in what they
have if they own it, yeah.
The other question I had, will the affordable units for ownership and for rent, will they be
intermixed with the market units or will that be segregated in one area?
MR. McNATT: Well, it becomes more difficult if we, if, again, I have to mention Pulelehua. There it is
intended to be a complete mix of units, 50/50. You won't be able to tell one from the next other
than perhaps size in some cases. But, but if we begin providing units on a smaller site than we
currently have zoned, and there's very little zoned property in West Maui for residential, as you
probably know. There may be a lot planned, but there's very little zoned. Because of that, we
may have to concentrate some of them, perhaps an apartment project on one site at least to get
started to do a lot of them before we do the market-rate units, which we'd truly love to do.
COUNCILMEMBER MOLINA: And, finally, Mr. Chairman, in terms of aesthetics, the differences in
look between the affordable units versus the market, how big-MR. McNATT: We don't want 'em to, you don't want, we don't want 'em to stand out at all. They all
need to look the same.
COUNCILMEMBER MOLINA: How much more amenities would the market units have as compared
to the affordable units?
MR. McNATT: They'll be more expensive ...
COUNCILMEMBER MOLINA: We know that. I'm just curious as to what kind of additional-MR. McNATT: For instance, again, there won't be any difference in amenities. We haven't planned it.
We haven't designed the project yet, so I can't tell you what the amenities are, but there wouldn't
be any difference.
COUNCILMEMBER MOLINA: Okay, thank you. Thank you, Mr. Chair.
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MR. McNATT: I can't wait to get to the hearing on Pulelehua.
CHAIR CARROLL: All right, Mr. Pontanilla.
VICE-CHAIR PONTANILLA: Thank you. Good evening, Bob.
MR. McNATT: Good evening, Joe.
VICE-CHAIR PONTANILLA: In regards to the affordable housing solutions, the thing is showing on
that screen there, you know on your buy-back restrictions, ten years, would the Company
consider 15 years?
MR. McNATT: Yes, we would.
VICE-CHAIR PONTANILLA: Good. Thank you. And the other question that I have is that looking at
the current Community Plan and the revised Community Plan, in actuality the number of units is
going to be reduced, right?
MR. McNATT: That's correct.
VICE-CHAIR PONTANILLA: Okay, out of the 690 units, do you have an idea how many units going
be built in years to come?
MR. McNATT: How many total?
VICE-CHAIR PONTANILLA: Year by year?
MR. McNATT: No, we don't. We don't. That's, that's why we need the flexibility for market
conditions. We just don't have an idea. It can't, you don't want to say we're going to do 75 or
100. We may do a project that's, that's 200 units at one time and then there may not be a project
for a couple of years, and then there'll be another one that might be 200 units. It's hard to tell.
It's all based on what the ultimate design of the community is, what the market rate, market
conditions are at the time, and then we go forward.
VICE-CHAIR PONTANILLA: You mentioned earlier that you had properties that you could develop
for affordable rentals. For instance, that 10 acres in Napili.
MR. McNATT: Yes.
VICE-CHAIR PONTANILLA: So if we were to do that, the 10 acres on affordable rentals, how many
units could you get on that 10 acres?
MR. McNATT: Uh ...
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VICE-CHAIR PONTANILLA: Let's say you do it in the next three years.
MR. McNATT: We could do at least a 100 units on that property. At least a 100 units.
VICE-CHAIR PONTANILLA: At least a 100.
MR. McNATT: We'd prefer not to do that. We'd prefer, as Councilman Molina was suggesting, mixing
'em, so we could start there, build some units, but catch up on that other project that starts with a
"P".
VICE-CHAIR PONTANILLA: Well, we're all looking forward to that one. Thank you. Thank you,
Chair.
CHAIR CARROLL: Thank you. Any other questions pertaining to affordable housing before we move
on to the next department? Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you, Mr. Chairman. Mr. McNatt, can you give me an idea-let's just stick with the 79 units for rent from $702 to $1,122--what would be the square footage
for those units? And how many people would be able to live in that unit?
MR. McNATT: Well, we don't know the square footage because they haven't been designed. But we're
intending to have a mix of units because there are different needs. And, of course, the rent would
be less on even smaller units. So we're intending to have a mix of one-, two-, and threebedroom units.
COUNCILMEMBER ANDERSON: And are these multi-family units or are there going to be any
single-family?
MR. McNATT: These are all multi-family units. The rentals would all be multi-family.
COUNCILMEMBER ANDERSON: So the one, one-bedroom unit would be $702?
MR. McNATT: Yes.
COUNCILMEMBER ANDERSON: Could we get a breakdown on that?
MR. McNATT: Of the number of units and the different sizes?
COUNCILMEMBER ANDERSON: Yeah. Yes.
MR. McNATT: Yeah, we can take a shot at that.
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COUNCILMEMBER ANDERSON: That would be good. And, and, you know, and approximate
square footage so that we know what we're getting.
MR. McNATT: Well, you're not getting 'em. Somebody else is actually going to live there, but I know
what you're talking about.
COUNCILMEMBER ANDERSON: Well, it's our job to get this for the public.
MR. McNATT: Yes, we're very concerned about-COUNCILMEMBER ANDERSON: So we want to know-CHAIR CARROLL: Excuse me, we need to take that deep breath between speakers.
MR. McNATT: We're old friends.
COUNCILMEMBER ANDERSON: I was talking first, Bob.
MR. McNATT: Okay, please proceed.
COUNCILMEMBER ANDERSON: So the 10 acres that you have in Napili, you can get a 100 units
there. And that's zoned for multi-family?
MR. McNATT: Yes, it is. It's actually light industrial, which allows multi-family.
COUNCILMEMBER ANDERSON: And so as we go up the scale here, it looks like you're going to
have 44 houses for sale.
MR. McNATT: That's what we're proposing, uh-huh.
COUNCILMEMBER ANDERSON: From the 100 to 140 percent range.
COUNCILMEMBER TAVARES: Forty-eight.
COUNCILMEMBER ANDERSON: What did I say, 44?
COUNCILMEMBER TAVARES: Forty-eight.
COUNCILMEMBER ANDERSON: Huh?
MR. McNATT: Forty-eight.
COUNCILMEMBER TAVARES: Forty-eight.
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COUNCILMEMBER ANDERSON: Yeah, 48. Can you give us some idea on what, where and what
that might be as far as size? Because it makes a difference, it makes a big difference. Is this for
a family of four? I mean, I mean, what kind of size are you going to be proposing here? It's not
just numbers and sales prices. So if we could get some idea as to-MR. McNATT: That would be primarily ... can I, you want me to answer?
COUNCILMEMBER ANDERSON: Yes, go ahead.
MR. McNATT: Primarily two- and three-bedroom units. In fact, all two- and three-bedroom units. Size
will range from 1,000 square feet to 1,500 square feet.
COUNCILMEMBER ANDERSON: And will these be multi-family or single-family?
MR. McNATT: Those are intended to be a mix.
COUNCILMEMBER ANDERSON: A mix?
MR. McNATT: Probably, yeah, there'll be a mix. Mix of product. But multi-family is a possibility and
single-family.
COUNCILMEMBER ANDERSON: I would be real interested in knowing, if you've only got room
right now in Napili for 100 units, where the other 73 units are going to be located.
MR. McNATT: Well, of course the intent is to get started with the multi-family units and catch up with
the single-family as quickly as we can, once we get the other project approved, Pulelehua. And
if we can't, if there is some delay in that, then obviously we're delayed. But the intent is to put
primarily most of the for-sale units into Pulelehua, which is the great community that we're
trying to create. That's where they'll go, the single family. But in the meantime, we could do
multi-family units that'll, that'll take care of a great need.
COUNCILMEMBER ANDERSON: Well, if you could give us some idea of where this is going to
break down. I mean, not just some idea. I mean, you've gotta know. You've been at this for
how many years. You have so much land available. You've got plans in the works all over the
west side here, so you should, you should be able to tell us where you're going to put these units.
And I think that we need to know that.
MR. McNATT: I think I just did. Okay. And we'll provide you with a map at the next meeting.
COUNCILMEMBER ANDERSON: Okay. The other thing is that you have 250 time share units in
Kapalua Mauka.
MR. McNATT: Is that a question?

- 33 -

LAND USE COMMITTEE MINUTES
Council of the County of Maui
July 13, 2005

COUNCILMEMBER ANDERSON: No, it's a statement. And those 250 time share units would require
employee housing, just the same as a hotel would. So that's one employee unit for every four
rooms. So the 250 time share units, how many, can you give us an idea of how many rooms
those 250 time share units will provide? In other words ... oh, I know it's 1-to-4, but if the time
share unit, what's the equivalent in the time share unit to a hotel unit? In other words, generally
it's two people in a hotel room, but are you going to have lockout units? You know, how is the
time share going to be configured so that we can get some idea? Now, I've done some
calculation and at, of your 690 units, 440 are residential, 250 are time share, at 25 percent of the
residential, you've got a 110 affordable units. At 4 time share units equaling 1 employee housing
unit, that's 63 units. So the totals come out the same. But I want to know in, really what your
plans are with the time share units. And, you know, it's, it seems like maybe this was a recent
development in your plans because I didn't see it in the EIS, I didn't see it in the petition to the
State Land Use Commission. There was no mention of time share. And I, obviously you're
going to put the time share in the urban core of Kapalua Mauka, correct?
MR. McNATT: Yeah, actually the zoning request includes a request for multi-family with the potential
for transient vacation units or, or even time share. We're not proposing time share, but it's just
an option in the zoning within 250 units. So it would be a similar product to our current villa
product, whether it be a one-, two-, or three-bedroom villa, and we don't know what that mix is
because we haven't designed 'em yet. But it would be very similar to what we already have in
the Bay Villas and the Golf Villas and the Ridge. So it-COUNCILMEMBER ANDERSON: But still a time share unit is not a residential unit.
MR. McNATT: It's a, it's basically a condominium and-COUNCILMEMBER ANDERSON: Well, I mean however it looks.
MR. McNATT: --it could be a one-bedroom or two-bedroom-CHAIR CARROLL: Okay, you know, we're starting to forget to take that deep breath again. It is a
quarter to 8:00. We are going to take a ten-minute recess and then we will resume. So this
Committee will stand in recess until five minutes to 8:00. Recess .... (gavel) . ..

RECESS:

7:45 p.m.

RECONVENE:

8:00 p.m.

CHAIR CARROLL: ... (gavel). .. Land Use Committee meeting will come back to order. Members,
even if we have some more questions on housing, we're going to move on and we can always
come back if we have more time and ... (CHANGE TAPE) ... other departments over here that
we need to hear from tonight. And next we'd like to hear from Public Works. Mr. Miyamoto.
Do you have any opening statement?
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MR. MIYAMOTO: Not at this time, Mr. Chair.
CHAIR CARROLL: Members, any questions for Public Works at this time? Hearing no questions from
Public Works, I'd like to move on to Parks. Mr. Matsui, do you have anything you'd like to,
opening statement?
MR. MATSUI: Councilmen, I guess you all have received our letter. You know, we looked ... took a
step back and looked at the total development for all of that Napili region area. And so right now
we're discussing with Maui Land, looking for large acreage. Looking at 60 acres, which would
take care of all of future growth for the Napili region. And so we, it's not going to be within this
Project District. It's going to be outside of it, but as you know, Maui Land and Pine owns a lot of
land in West Maui, and so we're looking at lands mauka of the highway, south of Kapalua
Mauka, in and around, perhaps in and around Pulelehua.
CHAIR CARROLL: Thank you. Members, question for Parks Department? Ms. Johnson.
COUNCILMEMBER JOHNSON: Yes, Pat, just only for Kapalua Mauka, what is the, if it was a
cash-only contribution and then if it was land dedication, what would the formula be if it was
tied only to Kapalua Mauka and nothing else?
MR. MATSUI: To meet the subdivision requirements for park dedication, just for Kapalua Mauka for
the 690 units, you're looking at roughly 8 acres. But, you know, and the cash equivalent right
now, we're looking at about $7 million. So-COUNCILMEMBER JOHNSON: Okay, and, Pat, the 8 acres, there's no requirement then that that be
in the Project District? It could be anywhere in the region?
MR. MATSUI: That's correct.
COUNCILMEMBER JOHNSON: Okay. Because some of the units are time share or they're resort, I
guess more like hotel-like accommodations, what have you been collecting from other similar
developments for your hotels--even though I know that there's not a requirement in there for
them to pay? This doesn't include these units, is that correct?
MR. MATSUI: For some of the other projects, because they were within the hotel zone, our attorneys
advised us that they were not residential units, so they did not have to comply with the park
dedication. But, as you know, hotels have a employee housing component, so as far as this
development, I'm not sure what the call would be. If it's, you know, because it's time share,
whether it's going to be residential development or, you know, hotel. But, you know, that's a
question we need to get a reading from our Corporation Counsel.
COUNCILMEMBER JOHNSON: Okay, and, Mr. Chair, I would like at some point, if--and it could be
in writing--just to get an answer from our Corporation Counsel on that issue. Thank you.
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CHAIR CARROLL: We will make the request to get that to the Members by the next meeting. Any
further questions for Parks? Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you, Mr. Chairman. Mr. Matsui, you said the Kapalua
Mauka, based on the 690 units or actually it's based on the 925 acres. Is that how the formula
works?
MR. MATSUI: It's based on units-COUNCILMEMBER ANDERSON: Units?
MR. MATSUI: --residential units created.
COUNCILMEMBER ANDERSON: Residential units.
MR. MATSUI: Yes.
COUNCILMEMBER ANDERSON: So you're counting 690 units total?
MR. MATSUI: That's correct.
COUNCILMEMBER ANDERSON: And because ... maybe I should ask Ms. Cua before I ask my
question to you because it's not really clear here. On Page 13, Members, of the Planning
Department report, there's a table that breaks down the proposed Project District 2, and it shows
the total of 690 units. And then below that, it shows ... underneath the totals, it shows that the
time share units to be 250 units. So is that in addition to the 690 residential unHs?
MS. CUA: No, it's not.
COUNCILMEMBER ANDERSON: Okay, so then we would have to take the 250 units off the 690 in
order to have an accurate formula for the park, park requirement? Is that ...
MR. MATSUI: We may have to, depends on what we are advised by our attorneys. If they say that's a,
is a hotel, then there's no park dedication requirement, so it would be 690 minus, what, 250.
COUNCILMEMBER ANDERSON: So maybe we can get that worked out because 1'd also like to
know what the dollar amount would be.
MR. MATSUI: That's correct. Okay.
COUNCILMEMBER ANDERSON: Okay, thank you.
CHAIR CARROLL: Thank you. Any further questions for Parks? Does ... Ms. Cua, do you need any
clarification on what was asked?
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MS. CUA: Just a comment. If you look at the Project District Ordinance, as proposed, there's four
districts. There's the Village District, which has a mixture of residential, short-term rental, and
commercial use. And then you have-COUNCILMEMBER ANDERSON: What page?
MS. CUA: I'm on Page 2. It's going to be Page 2 and 3 actually. But I'm starting at Page 2, which
talks about the land use categories and acreage for the Project District. And you see that there's
A, B, C, and D. I'm focusing pretty much on A and B. There's the Village District and there's
the Rural Residential District. And so if you go down to 19.92.040, the Village District, Number
2, under Short-Term Rental Uses, that is where you find at the bottom of that paragraph or at the
end of that paragraph, where it talks about transient vacation rentals, time share units, et cetera,
et cetera. It says, shall be restricted to a maximum of 250 dwelling units. That is the, the
maximum amount of units, and I think what you're asking for would, it would really depend on
what they decide to do. The Department had concerns with what Kapalua originally wanted.
Kapalua came into the Planning Department and wanted the flexibility for all of the units to be
able to be transient vacation rentals, to have that possibility. Not that they intended them for all
to be, but they wanted that flexibility. And we didn't agree with that and that's why we have that
250 unit limit. But that doesn't mean that it's, that 250 of them would be used as that. So I don't
know how you can get ... I guess you could get an opinion from Corp. Counsel assuming that,
but you don't really know what it's going to end up to be because they don't really know what
it's going to end up to be.
CHAIR CARROLL: Ms. Anderson.
COUNCILMEMBER ANDERSON: I don't think there's any reason why we shouldn't know what it's
going to be. I mean, if, if it's a maximum 250, then we should calculate for that.
MS. CUA: You could. No, you could. You could calculate on the, on the maximum, but I'm just letting
you know that-COUNCILMEMBER ANDERSON: I mean, you know, 'cause ... you know, I know that this is a
Project District and it allows for certain amount of flexibility, but we still have a Zoning Code
that we need to follow. And all of these various requirements that and entitlements that they're
asking for have various regulations that stem from that. So, you know, the employee housing
requirement, the park requirement. We need to have some exact figures, and if they build less
than that, well, oh, well. But they have the entitlement and that's what they're asking for.
CHAIR CARROLL: Thank you. Ms. Tavares.
COUNCILMEMBER TAVARES: Yeah, just a point of clarification. There is no employee housing
requirement now for anything. The requirement is affordable housing that was changed some
years back, and I don't want to mislead the public that there is such a thing as employee housing.
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Now, for commercial developments coming down the line, there may be something called
employee housing, but right now we don't have anything on the books described as employee
housing. It's called affordable housing. So it's one for four in hotels per unit, regardless of the
number of rooms that's in that unit. It goes by units. So if you have a suite or a villa that has
five bedrooms or six bedrooms, it still counts as one unit. So, you know, just so people can kind
of get a, the gist of what that, the law I think actually reads. And I see the Planning Department
nodding, so I, they're the ones who would know. So I just wanted to clear that up. Thank you.
CHAIR CARROLL: Thank you. Any further questions for Parks before we move on to the next
department? Hearing none, thank you. Is the Police Department still with us? The
representative from the Police Department?
MR. FOLEY: Mr. Chairman, the representatives of the Police Department and the Fire Department had
to leave, but they asked me to state that they are continuing to work with our Department to
assess their facilities in Napili and Kapalua and the level of service that'll be necessary in the
future as future growth occurs. But neither Police nor Fire expect additional facilities within this
particular project.
CHAIR CARROLL: Thank you. Since we have neither representative, Members, if you have any
questions for the Police or Fire, please let the Chair know, and we will notify them in writing and
get your answers at the next meeting. Thank you.
All right, now I'd like to hear from our Corporation Counsel. Where is he? You have any
statement to make?
MR. GIROUX: Not at this time, Chair. If there's any questions, I'll field the questions.
CHAIR CARROLL: Any question, Members, for Corporation Counsel? Ms. Anderson.
COUNCILMEMBER ANDERSON: Mr. Giroux, could you tell me, say we were to approve this project
and, and they have not identified enough land or a place certain to build the 173 affordable units
or whatever it turns out to be, with the intention that some of the units would be built at
Pulelehua, does that commit the Council to approving Pulelehua in order to get those affordable
units?
MR. GIROUX: No, I don't think so as far as the condition goes. As was stated, it's totally separate.
You know, it's going to be up to the applicant to meet those conditions or else, you know, based
on the condition, he either doesn't get final subdivision or he doesn't get a permit or he violates
his conditions of zoning. So that's what those requirements, if you put 'em in as conditions of
zoning, that's what it's tied to. It's not tied to another development. You're not committed to
giving up your police power and zoning just because of that commitment.
COUNCILMEMBER ANDERSON: It wouldn't be prudent for us to accept Pulelehua as a location for
any of these affordable units, correct?
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MR. GIROUX: I wouldn't go that far. I mean, that's something for the Council to work out. I mean,
that's something that can be worked out as far as your calculation.
COUNCILMEMBER ANDERSON: Okay, well, hopefully they can give us some sites that would
accommodate the 173 units by the next meeting. Thank you.
CHAIR CARROLL: Ms. Johnson.
COUNCILMEMBER JOHNSON: Yes, thank you. I don't know if you'll be able to answer this, but I
would at some point in time like an answer. My Parks Committee for years has been trying to
make a solid determination as to whether or not park assessments can be required on hotel-zoned
land. I had been informed quite some time ago by Council Services staff that there was a State
law that prohibited the passage of any ordinance that required park assessment for hotels. May I
get an answer because this has been now I think about three years that I've been trying to get
some kind of definitive answer. And even if it requires writing to the State, I would like some
kind of answer because if there's no legal prohibition, I would like to be able to amend the
ordinance. Thank you.
CHAIR CARROLL: Thank you, Ms. Johnson. Any further questions, Members, for Corporation
Counsel? Hearing none, Members, the floor is now open to address any department. Seeing
none, Members, at this time, it's obvious that we have more questions than we had originally
when we entered this room. There's much work that the applicant needs to do to get back to us
and also the departments. So at this time, no objection, the Chair is going to recommend deferral
of this item.

COUNCIL MEMBERS VOICED NO OBJECTIONS (excused: RH, DK).
CHAIR CARROLL: Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you, Mr. Chairman. I did have a question for the applicant.
You asked if there was questions for the department. If I could just ask a couple of questions.
CHAIR CARROLL: You may.
COUNCILMEMBER ANDERSON: Thank you.
CHAIR CARROLL: If the applicant could please come forward.
MR. McNATT: Council member Anderson.
CHAIR CARROLL: Ms. Anderson.
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COUNCILMEMBER ANDERSON: Thank you, Mr. McNatt. It's my understanding that you're going
to be using water from Honolua Ditch for irrigation of the project. Is that correct?
MR. McNATT: Yes.
COUNCILMEMBER ANDERSON: And have you got any figures on how much, how much water
you're going to be using and I have a concern with ... well, first, let me ask you this. Is the
stream flow from Honokohau and, diverted into the Honolua Ditch system? A portion of the
stream flow from Honokohau Stream?
MR. McNATT: Is it?
COUNCILMEMBER ANDERSON: Is it?
MR. McNATT: Yes, it has been for about a 100 years.
COUNCILMEMBER ANDERSON: So when we talk about Honolua Ditch, we're talking about stream
water from Honokohau?
MR. McNATT: Honokohau and several other sources, yeah. Natural sources.
COUNCILMEMBER ANDERSON: And so when you talk about the condition for stream restoration, I
might have that wording wrong ... for Honolua, that wouldn't include Honokohau?
MR. McNATT: I'm sorry, I don't understand the question.
COUNCILMEMBER ANDERSON: Oh, it says, that a stream restoration program shall be initiated for
Honokohau and Honolua Streams. You know, that's kind of a general statement, and I'd like to
see it be more specific as far as restoring some stream flow. It says stream restoration program,
so if you could tell us by our next meeting how much water you're willing to put back in both of
these streams for true restoration of the in-stream life. I know that you've done, you've done a
little bit with Honokohau, but I'd like to see you do more, and if we could get some idea before
we make a commitment to allow this water, this irrigation water to go to this 925 acre
development, I'd like to know how much stream flow you might be willing to restore to the
streams for in-stream life and also for taro farmers.
CHAIR CARROLL: Could you get back to us in writing? I don't expect an answer on that tonight. It
would really help us. Could you get that back to the Committee before our next meeting?
MR. McNATT: Yes, Mr. Chairman, we can get back to you in writing. I just wanted to say, though, that
we're not diverting any additional water for this development. It's water that's already being
diverted.
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COUNCILMEMBER ANDERSON: Well, I understand, but it, you know, State Code, State Water Code
says that we are supposed to restore in-stream flow to the streams, and I'd like to see you do it
voluntarily rather than have citizens have to petition for it or, you know, we have very, we have a
few cases going on on the other side of the island right now. And the County is spending money
and, and public interest groups are spending money and time litigating. And so because there is
a condition here that says that you will initiate a stream restoration program, I'd like to know
exactly what that means.
MR. McNATT: Uh-huh. I'd be happy to get back to you with the details, but as I said, we're not
diverting any additional water for this project. We have restored additional water to the stream
over the past year and added additional measuring devices throughout the different intakes.
Right now there's more water going down the stream than there has been in the last 100 years.
The stream is continuously wet and, and there's great biodiversity and protection of also the, the
indigenous species. So we've made great progress and the stream is, is restored.
COUNCILMEMBER ANDERSON: All the streams that go through this ditch system?
MR. McNATT: I don't understand that question. All the streams that go through the ditch system?
COUNCILMEMBER ANDERSON:
Honokohau--

Well, you just told me there's several streams besides

MR. McNATT: There's Honolua Stream and Honokohau.
COUNCILMEMBER ANDERSON: And are there others?
MR. McNATT: Not that I personally know of. We can, we can get more information for you.
COUNCILMEMBER ANDERSON: Okay, something in writing would be very helpful. Thank you.
COUNCILMEMBER TAVARES: Chairman.
CHAIR CARROLL: Ms. Tavares.
COUNCILMEMBER TAVARES: Can I ask the Planning Department, on that Condition, who has
jurisdiction over overseeing the program that's submitted by Maui Land and Pine?
CHAIR CARROLL: Planning Department? Ms. Cua?
MS. CUA: I believe the Department of Health would have some jurisdiction. I'm not sure who else.
Probably, yeah, Water Department, yeah.
MR. McNATT: State Water Commission.

- 41 -

LAND USE COMMITTEE MINUTES
Council of the County of Maui
July 13, 2005

MS. CUA: Water ... yeah. Water Commission.
COUNCILMEMBER TAVARES: The State Water Commission. So as you develop a program, it gets
submitted ... I guess I'm trying to find out, when you develop your program, who reviews and
approves it?
MR. McNATT: Well, you're asking for it, so we would be submitting it to you, but the State Water
Commission has jurisdiction over the water.
COUNCILMEMBER TAVARES: Okay, thank you.
CHAIR CARROLL: Thank you. Any further questions for the applicant? Mr. Pontanilla.
VICE-CHAIR PONTANILLA: Thank you, Chair. For fire protection, the water that's going to be used
for fire protection ... I know you use non-potable right now for Kapalua Resort. For Kapalua
Mauka you'll be using non-potable also?
MR. McNATT: Yes, non-potable water out of the reservoirs.
VICE-CHAIR PONTANILLA: Thank you.
CHAIR CARROLL: Any further questions for the applicant? Hearing none, members of the public,
thank you very much for attending our meeting today. As I said first time, there's many
questions that need to be answered and there's a lot of work to do.

ACTION:

DEFER pending further discussion.

CHAIR CARROLL: Thank you, Members, for coming all this way to Lahaina, and this Land Use
meeting of July 13 stands adjourned .... (gavel) . ..

ADJOURN: 8:23 p.m.
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